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SHEET METAL REPAlR 
- ' TRC PFlOCESS ASSESSMENT 

EXECUTIVE SUMMARY 

A. SCOPE 

To determjne the feasjbjljty of consolidating dupljcate pr Icesses in the Aircraft Related 
Sheetmetal Repair TRC. This TRC consists of basic airframe s t r rc tura l  componenis and flight 
controls. This workload (1 -231.132 DPSH). consists of components inducted from supply and 
returned (MISTR) and components routed 'ram the PDM repair l i . ~ e  and returned. All Centers 
participated in this study. 

B. METHODOLOGY 

We collected. ceriiiied and reviewel data required to acccmplish all analyses directed 
by HQ-AFMC. After we made our analysis we compjled four optjcns for consolidatjon which 
a re  summarized in section 4 (~nalys is  by opijon) 

I .  Consoljdaie all UISTR woikioad io OC-ALC and WR-ALC. Leave all Centers resjdual 
PDM support capabjljiy. 

?. Consoiidate ill  M!SE workload to 00-ALC. Leave all Ct:nters residual PDM support 
ce-zabiiii:'. 

'2 - .  Consoijdi:e alj r o r i i o ~ a  iMST tuna ?2M suppo~!). ~ l t h  the exception oi PDM 
support st 00-PLC. to OC-PLC and h3-Pic. 

4 Consoiiaete hflST? wor~ioad froill S4-.UC and SM-ALC to  OC-A1C. Leave all . - 
workload a t  171-ALC snd 00-.4LC and ?DM siir;poA capabjliiy zt  SA-ALC and SM-LC. 

.W'e ~ s e d  a spreadsheet io determne o ~ t i o n s  for conso1idati~)n and COBRA model for 
computing cost oi reioczYng eqmpinent and personnel. 



Y A L Y S I S  

COBRA MOD EL S U M M A R Y  
I 

1 TIME COST $(I{) NPV S A V I N G S  S(K) 

O?TICN i 8 

OPTIONS 3 131 E.615 (207591 1 i66 -73,866 (-73,866) 

O?TION 4 
I 

3 12) ( 4.277 (2,772) -15,871 ( - i7 ,24 i )  

4 '  C I '  rr - ,  
. a b i e  I !S 1 i.immary 01 in? "?3:,.~. ~ 3 - e :  rp:, ce!,!::!zg a!! ;? ooiiors highs 

* 

and lows. b 

! .  - . n .. 2. The one i i n e  cost of auplicaiinp m e  !-lo i1x;~i.s :or workload a t  00-AI: for 
2 PE's of ?DM support w o r ~ l o a c  seemed excess!ve, sa we ran option 4 which has the  
least one time ccsi and besi 201. Th!r o re  time 22:;; oi  f 12.2M has increised the on-8.  

*. time ccs i  oi options 1 6. 3 bu; did iic: 5:iec: o?:lszr: 2. 
3. The overa!l recornrnendatior.~ !r a Xsite s:enaric i o ;  M!STI? with OC-.UC. (10-AIC and 

HT-ALC e s  the  ~ a i n i n g  siies. ?DM support cz?ab!ii!:y xlll remain a t  all 5 :enters (Option 
4. Figures in parentheses are without PCS moue. 

I 

5. The COBRA model ses ran wit,! PPS move i n i  wi i io~: :  on all options. 
7 
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SHEETMETAL REPAIR 
TRC PROCESS/ASSESSMENT 

INTRODU CTJON 

A.  TASK 

To study unnecessary dupiications in  the Aircraft Related Sheetmetal Repajr I'RC. To 
make recommendations on ways to solidiiy this TRC concept and minimize unnecessery 
duplicatjon by consoiidating workload within the Centers. These ;8ecommendations wjll be 
made based on impacts to cost, flowiime and personnel. 

B. ASSUMPTIONS 

The study was conducted using the following assumptions: 
1.  Utilize existing Center capacity 
2. Workload baseline is the FY 94 HW 
3. Workload accompljshed on 2 shiiis 5 days a week 
4. 80 new iaciiiiies 
5. Surge will be accom~lisned on third shift and weekend:. 
6. Cenie: uniqot 3CC average yjela r s t e  was used for penonnel projectjons. 

. , 
7. 2LM iransportziion lime and cos.: were used with the e tcepiion of extremely large 

l i e n s  which have i c  'LrzxpoYLed on ilet k c !  trucks. Because of h e i r  size these items are 
, . resiiicted es to wnti: :ney czn k transpori.ei, what routes they can travel, and they can only . . < .  1 rracs2oited - .  d ~ - i ~ = f  e r ~ ~ i ~  ? ~ T I O C S  oi tn,: a z j .  The times and 2osi are based on 1.istorical 

daiz. 
8. All Centers mcsi  have required support organizations 

A. Fain: .- . . - - - 1  B. 
C. Ciezr,:ng 

9. FY96 mcipower zuthorizations were used 
10. F- l5and F-!ll workjozd a t  SM-41C wzs excluded because of no requirements in 

FY 97. 
11. 10% producg t iy  increesc first !ear and an additional 5% the second year. 
12. No impact or,,. v a r e s .  

13. The -135 Zoom repair i t  OC-Ll: was excluded becausz of no requirement. 
14. All addjtional fixtures iequired for MISIT and PDM supl~or t  will be manufactured 

and in place a t  gaining site before workload IS moved. 
15. Overnead PS's were stated a t  zc.:ua! assigned positions 



C. WORKLOAD DESCRIPTION 

Aircraft Related Sheetmeta! consists of basic airframe s t r ~ ~ c t u r a l  components flight 
controls and other integral airframe components from B52, -135 E3, B1, F-15, C-130, 
C-141. C-5. F-16. A-10 and F-4 aircraft Tne inspection, repair or replacement of defectjve 
parts  and reassembly are IAW tech data or statement of work (SCN'). 

Various aircraft sheetmetal compon~?nis are inducted into tine repair shop, either 
supply (MISTR) or from arc ra f t  which are undergoing PDM repair. Each components mus t  go 
through a thorough cieanlng process by chemically siripping andipor water blasting the 
components. 

The djsassembly process is accompiished by piacing the ccmponents iil a minimally 
force/siress induced position or by fxturing the componenis to avoid any shifts in 
confl~uration during repair. Many oi the components coming i r o n  the PDM repair line do not 
require iixturing because :he scope of repa:r is not as intensive a s  a MlSTR repair. 

The paris are ihen disassembled zs required by tech data ind/or SOHr. Defective parts 
are  identified and NDI is accomplisned on them as required. Tnes: parts are  then replaced 
or repaired IAW tech daia and/or SOH' Components are reassemb ed painted and returned to 
supply or returned to the PDM line and paicied when the aircraft :s painted. 

Currently all Centers are performing sheetmetal repair on iircraft undergoing PDM or' 
modificaiion a i  that  Center. 

Tnere are t i i e e  excrpiions to tnis. SM-ALC is periormng i4lSTR repair on B52 spoilers 
which is also accompiisned a t  OC-PLC. 00-LC is performing MIST? repair and PDM routed 
repair on '-4 componens for Ciieiiy Point. NC.  00-PLC is pe r io r img routed repair Dn C- 
130 corr??onenis io i  a!:cra!l unarrpoing ?3M repair. This work is ills0 accomplished a t  173- 
A: .C. . - 

, .  . .  , - . , .  F,iEre C - C G - ~ G - Z  -, .--....,. ,, t rfzzir c:e ine Zcboiic Mmufaciuring and Ri:pair - 
Sysien a d  Vne Auiomaied Aircriii i e ro r j ;  System. Tnese svsiems ise an exiended reach 
industrial overhead eani:y robot pro~jaing 2 large work envelope a:id high precision accuracy 
ior lar,oe scale opera i io~s .  . - - - .  - - :  



ANALYSIS BY OPTION & 



SHE:5TMETAL REPAIR 
TRC PR13CESS ASSESSMENT 

ANALYSIS OPTION 1 

All MISTR workload relocated to OC-ALC and WR-ALC. Leave residual PDM support at all 
Centers. 

Required dais was collected and in:2ut to spreadsheet. Tie spreadsheet was revie~ved 
and 77% of the total MIST8 workload was being accomplished a t  OC-A1C snd WR-ALC This 
option would require the least amount of equipment to move. 

B. DATA 

Workload is from the G004C IT94 HU, iacility requiremen s w e i e  derived from 
engineering studies. calcuiaied PE's were calculated by dividing tile workload by the Center 
unique RCC average yield rate. FY96 author!z,ed PE's were collectfd from the Center id0 
organizatjon, fixiures requjred and fixture acquisiiion cost were (elermined by the CA-CRL 
end shop supervisor input. end ine iixiure manuiaciure cost was caiculeted by determining 
the acquisiiion date and multiplyng the acqujsition ccst by the weighted inflation intiex from 
A71 65-50 attch 47. 

Equipment c ~ i i k a i i o n  cosi a t  OC-Al,C, 00-ALC. 171-ALC. Sh!-ALC were calculated by 
deierrninin~ wnai e a ~ : ~ m e n i  reau~rcd criib:.tiing. how long. ii tool: and muldp ly ln~  this iime I $' . . . .  . " 
by ihe RCC raie %-.;LC rsed 1-5 ie1.s; x a x i a c r u r e  calibration cost. pUw a)& . 

inierjm iiodu~:loi. rop?cn ?rern:m! hozrs were conputel  by multipiylng the  $t ?%&. a' 
transferred F'YG HL4 sorlrioad by l / i2 ,  wii!ci represenis a downtime of 30 days. @is b v H  
d o w n b e  wu ior personnel moves only. & 

Shop r c e m n g e ~ e n i  c c s s  were cricliizied by muliiplylng the additional -facility -soace 
required by a p r e d e i e a h e d  es i izz ie  p-oiiaed by o r r  engineerin! branch. 

Clean floor c o s s  were cajcciaied by mult~plylng the vacate i  space of losing 
3 ,  

o r g m z a d o n  by a ? r e o e ~ e r m n e d  eriimsie pyovlded by our engnerring branch. A, 
No recuiring irecspoi-ieUo:! c c s k  w e r t  an issue in this option. i 

/ Tne number oi 2 ' s  to reiocate r e s  irlculated by m u l t i p l y i ~ ~  the total authorized PE'S ./ 
at losing siie by tne percent oi woricioad reiocaGng. 

C. MODELlNG STFU.TEG:' 
We used the CO3?d moaei io deiern1.c ccst 2nd a spreadsl~eet to determine o,ptions. 



D. BENEFITS 

Bi.YErlT ~ U M  I HIGH 1 
Process lmprovemenl Cosl Reau:l~on Opporlunilv , ,  

Fulure Equipmenl Purchase Reduclion 
BetLer Utilizalion oi Equipmenl and Facililies 
InvenLory Reduclion 
Cross UlilizaLion ol Worklorce Lo Overcome 1 1 I 1 

S i n ~ i e  Sourct  Lo I'ieapon Cusiorner 1 1 x 1  I 
Sirnpliiled Item ManagemenL/?roducl~on 

Coordina Lion 
Use oi ULilities Through 
Ceniei 01 Exceliencc Posiuring 
Equipment Mainienance Cosl 
Disiribulion of Repairables 

E. RISKS 

RISK 1 LOW I MEDIUM 1 HIGH 
lia:z;a~ S I S ~ S L P :  F;O;UCLIO;: ~ D B D I . I I V  LCSS I 
Lcm: S c r ~ t  C232~::v F I ~ C I U C : I D L  - I 
S L r a ~ e g ~ c  R ~ S K  10 C n ~ r n e :  1 
Loss oI E m ~ i o y e e  Ava~labil~iv ?coi ol tiew Hires 
i;ioaucLlvi~y anc E:uall!y During i:arnlng Curve 

(7;ansi~lon) lo: illre:! boo:  en? SLID DO:^ Orcan , . 
H 

Damage o[ One-o!-e-Kind E q u ~ p n ~ t n l  During 
Trznspor!c!~on 

Workiorce Turmoi! 



F. COST 
See COBRA model 

H. PROS 

1. 77% oi workload currently at OC and WJ? 
2. Minimal number o!; down days 
3. Reducing irom 5 Ceniers io 2 Centers 
4. 61 PE's saved 
5. lncrease capacity uti1;zaiion 

I .  CONS 

1. Facility space available is 137.32 s q  ft requires 185.607 sq it. 
2. Acquisition of $12.2?4.865 for F-16 iixtures to move wcrkload from 00-All? to  WR- 

,LC. 
3. lion Availabiiity oi enaineers and equipment specialist i t  gaining site to  make 

engineering dispositions. 
4. Non availebiiiil; oi skilled mecba:lics to accommodate workload iluctuaijon 

'To accompijsh the consoiiietion. OC--aLC would require 2.000 additional sq ft and w- 
ALC would reqmre 15.000 additjonal sq i l  :%is space could be mzde available throupn other 
consoiidet~ons. Some excesr space ir sirtsdy available e t  both C e ~ t e r s .  

..? Eesidud ?Dh! soppoii w:: rtzmr; t t  t!l Cenierr. wnich will not negative$impiict ih'e 
?DM iine. 

It xlll require EO nnique i inurcr  i e  ~eiocated.  23 iixtures :nanuiactured/procured. and 
according to ihe COBFLi. mode! 87 PE's noved ind  61 PE's saved. 

Cobra model shows an 8 vea; a01 and a one time cost of $!1.958.000 with PCS move- 
hnd i year ROI and s one i ~ m e  cost oi f iC.364.000 without PCS m v e .  

-G-. 
G%=% 
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SHEEl'hlETAL REPAIR 
TRC PROCESS ASSESSMENT 

ANALI'SIS OPTION 2 

Relocate all MISTR workload to 00-ALC. Leave PDM support capability a t  all Centers. 

Required data was collected and input to a spreadsheet. Thi: optjon was directed by HQ- 
AFMC. 

Workload js irom the GOO4C FY 94 HA. facility requjrements:vere derived irom 
engineering studies. calculated PEs were ca1cu;ated by divlding the w ~rkload by the cen t t r  unique 
RCC average peld  rate.  PI 96 authorized PEs were collected irom the Center MO organjzatjon, 
fixtures requjred and flxturc acquisiiion cost viere determjned by the CA-CRL and shop 
s u p e n i s o ; ~  input, and the i ir iure manuiaciure cost was calculated b.7 determining the ac~uis i i ion 
date and multiplyng the acquisition cost by the weight inflation inde:: from AFI 65-50 al,tch 47, 

Equjpment calibraijcn cosi at  OC-BLC. OC-ALC. WR-ALC. SM-AIIC were calculated by 
d e t e r m i n j n ~  what equipment required calibrating, how long i t  took a n l  multiplyjng this iime by 
t h e  RCC rate.  SA-BLC used the latest rnanuiaf~ure  calibration cost. 

Interjm produci!oc 'uopori ?remiurn hours were computed by multiplying the iral~sferred 
R 94 HL4 workload by I/< G c n  r t ~ r e s e n t s  a downiime of 90 days. Tnis Downtime js to tear 
down, package. transpori, relnsiali znd align relocated unique holding iixiurer. - 

Shop r e a r ~ a n g e m e c l  cosis were celcuiai!:t by muliiply~ng the tddiijona] facj]iig space 
. . required by a predeie:n:red es:i;;,e;e p-0vid.d bv our engineering br; neb. 

CIta floor Cost were cajcc1ri.d by nuiii;iring !he vacaied sDece of josing orgeniz,;ijczs 
, , . .  . .  n:r ;: E ? r e a e i r r ~ i n e d  esi;.:,e:t ;roi?gec :y 02: e:lgifie:reg branch. 

- 
- 

No recurring i rans?or~ai lor  c c s x  were eii issue in ths option. 
nui iber  oi ?Es io  rtioceie wes ca lc~la ted  by multiplying tke total authorized 1)Es a i  

! c s j ~ ~  sji? by the pe:ceni c; workjozi re]ocai!n;:, - 
C. MODEUNC STRATEGY 

We used the COBPL4 -oat1 io  ce:trmine e x i s  md a spreadsheet to determine options. 



D. BENEFITS 

BENEFIT 

Process improvemenl Cosl 
Future Equipment 
Better Utilization 01 Equipmenl and Facilities 
Inventory Reduciion 
Cross U tiiiza Lion of 

Wo:kioad Fluctuations 

Simpiiiied Item 
Coordination 

Use oi Uiiliiits T h r o u ~ h  Economy oi Scales 
Center ol Excelienc: Posturing 
Equipmenl Maintenance Cosi Reduction 

E. RISKS 

?!SE 1 LOW ] MEDIUM 1 HIGH 
Kaiurai Giszsie: Froduci~on Ca~abii i iv  Loss I I I X I I 

Depoi Surg: Czpzclry iieauc;~o? H 
S t ra lepc  Risk LO Clzsiome; L 
Loss of Ernpiovee Availabilitv Fool of Hew Hires- M 

Proauciiviiy and Quality Luring k e r n i n g  Curve . . -  - . - , -  . ; 

(Tiansiiion) ior Direct Labor and Sc?por! Organ 
P S  

I 
H 

Kon PS X H - 

L 

Transporialion X H 

H'orkforce Turmoil X H 



F. ' COST 

See COBRA model. 

G. FLOW TIME IMPACT 

N/A 

H. PROS 

I .  One site consoljdaiion 
2 .  Eliminate tne need for additional F- 16 fixtures costing '$ 2,224,865. 
3. 71 PEs saved 
4 Increases cepaciiy uiilization 

I. CONS 

I .  Facility space available is 27.925 sq. fL. requires 185.607 sq. i t .  
2. Non dvailabiliiy of engineers and equ:pment specialists a t  gaining site to make 

engineering disposiijons. 
3. Non -availabiljiY or' skilled mechanics to accommodate worl:load fluctuations 
4.  Large number of ijxtures and persoilnel to move. 
5. Large emount oi i?S 

J. CONCLUSION . 

TO 2 ~ ~ 0 m p i i s h  cozsoijdaiion OC-?LC v;oc]d require 1 j i ,67? addjtjona] sq, Tjjs 
:?ace C C U ~ ~  be made ~ i . ~ i ; i b l e  b r c u t ~ k  cihf: ci:csajideijons, - - . , .:es;coal 'Dx SC330:; wiil 'QTi!: 2; dj Cn-;~r- . . .-. . -.. - . J L - A  3,  "hcb will not negatively impact .:he PDM 
iine. 

It will require 258 ~ ! i ~ u e  fixiu;es be ielociied. 77 r'ixtures m a ~ u i ~ ~ i ~ ~ ~ d / ~ ~ ~ ~ ~ ~ ~ d  and 
acco~a ing  to  the COBFL4 model 309 '5s moved ti ;d i j  P 4  saved. .- . . - - - J  

C0!%,4 model snows r. 10 vezr ?O! wi i  a one iime cost of $?9.t;21.000 using a PCS move 
a d  5 year ROJ and a one iime cis; of S16.?!0.000 mihout PCS move. 



----...I.. Y. .Y  ..MA L Y . .  

Tl?C PRIICESS ASSESSMENT 
ANALYSIS OPTION 3 

Relocate all workload (MISTR and PDM support). with the exceptjtn of PDM support a t  00-ALC. 
to OC-ALC and WR-ALC. 

A. METHODOLOGY /PROCESS 
Required data was collected and i n m t  to a spreadsheet. The spreadsheet was revlewed 

and 76% of the total workload was being accomplished a t  OC-AL( and WR-ALC. After reviewing 
our flowday analysis it was determined thiit the F-16 and C-130 PDM workload a t  03-ALC 
could not be relocated without a severe impact on the PDM line. 

B. DATA COLLECTED/CALCUL~TED 
Borkload is i r o n  tne G004C FY94 HLP.. facility requiremenis were derived from 

en~jneer ing studies, calculated PE's were calculated by djviding t ~e woikload by the Center 
unique RCC average yield ra te .  Pi96 autiofized PE's were collectt~d from the Center MO 
oreanization, fixtures required and fixture acquisition cost were letermined by the (:A-CRL 
tnd shop supervisor input, and the fixture manufacture cost was calculated by deiermining 

t h e  acquisjiion date and muliiply~ng the ac~quisition. cost by the v~eighted inflation index irom 
AFI 65-50 attch 47. 

Equipment calibration cost z i  OC-4,C. 00-ALC. WR-ALC. SII-ALC were calculat.ed by 
determining what equjpment required caljbraiing, how long it tooc and multiplying tlds time 
by the RCC rate. SA-AZC nsed ihe leiest manuiaciure calibration cost. 

Interim produci~on support p r e m u n  hours were compute(l by multiplying the 
iransieried FY94 HL4 woikload by !/'i?, io: ?ersonnel moves onlj  and 1/4 for equipment 
moves. - I- 

rea;rangfme3! cosls w r r  c i l ~ ~ l i i e d  by multiplyinq .he addiiional facijity space 
7 . .  r ~ ; l i i - ~ d  by e ? r e a e ~ e r ~ m e o  es:line;t ?:onded by our engineerin; branch. 1 " Y Y  I b  

Cieaa iloor c c s x  W E Y E  c2jc~la;ed iy r ; -~t l i~piyng the v a c a t d  space oi losing 
organization by z predetermined es2mzi.e p:onaed by our engine,iring branch. 

Trznspoitaiion costs were cdculetec ?sing 2 lev4 maintecance transportation tjmes 
and ccs! where appiicibie. Data war roilec~ec ::om ine local ira~is?or-lation ofiice for larger 

. - - - 
i i e n s  requiring ~ p e c ~ i j  hsndlhg.  

The number oi X's io  reiocrie i r o r ,  SC-.rLC was calculated by multiplying the  total 
authorized PE's by t i e  ?erceni oi wo-iioad rtioceiing. W e  PE's ielocated irom SM-/&C and 
SA-ALC were the R!% izino;izzlioi7s. 

6. MODELING STR4TEGY 
We used the CO3.4 model !o deiern:,ne ccst and a spreads2eet to  determine options. 



D. BENEFITS 

BENEFIT 

Process  lmprovemeni  Cosl 
Fu tu re  Equipmenl  
Belle: Utiiizalion 

- .  . 

inventory Reouctlon 1 1 x 1  
Cross Ulilization oi  n'orkiorce lo  Clvercome I 1 

Workload Fluclualions 
Single Source  lo  H ' ea~on  Customer  

Simpiiiied l lem K,anagement/FroaucLion 
Coorainalion 

Use of Utiliiies Throueh 

Center of Excellence 
Eouipmeni  



F. COST 

See COBRA model 

G .  FLOWTIME IMPACT 

No impact on workload. All PDM s~ippor t  work considered in this option can be 
shipped, repaired and returned to each Center wjthin time framt without impactjng the  PDM 
line. 

H. PROS 

1. 76% oi total workload is currently a t  OC-ALC and WR- \LC 
2. 148 PE's saved 
3. Increase capacity uiiiization 
4.  No impaci to P D M  line 

!. CONS 

I .  Jncrezsed cost to cusiomer lo oeckage and transport i .ems for PDM support. 
2 Acquisition oi $12.2?4.865 for d-16 fixtures to move MJSTR workload from 00-ALC 

to bX-ALC. 
9 . 40, Availzbiiiip of enpineers ~ n d  equipment specialist i t  gainino sjte to make 

znijnetring disposiiion:. 
.. . .,. 

4. Ron r;raijzDl!:;y o l  nechzaics ic i;ccommodaie worjdoac ijuciuzijon. - 5.. ho  ca?ebiii;:; ic coz?resr  rD)! schedule a i  SA-4LC and 
Sh!-ALC. 

6. Facjliiy space avaiieble ir 273.g: sa f! required 392.69 1 sq fi. 

To accomplish !if consoiida.jon OC-hLC wouid require 72.648 sq ft and WR-AL(: would 
require 15.139 sq fi. 

4' 
The flow of the ?DL! iine a t  S.4-ILC 2nd SU-ALC will not be affected. 
00-.4LC ILCll connnue to s y p o r i  in.1; ?DM iines. '- 
It hill require 68  unique fixiurcs be relocated and accordin,; to the COBRA model 166 

PE's moved and 148 PE's saved. 
There will be i recoriing cost oi $63.255 dollars for iranspcrtation of PDM items. 
COBRA model shows i 3 year ROI n-~th E one time cost of $25.615.000 using a P[:S move 

and 3 yezr ROI with a one t i n e  cosi o! $?S.759.000 Mthout PCS mcve. 



SHEETMETAL REPAIR 
TRC PROCESS ASSESSMENT 

ANP,LYSIS OPTION 4 

Relocate MISTR workload from SA-ALC ant SM-ALC to OC-ALC. leave PDM support capability 
a t  all Centers. 

A. METHODOLOGY/PROCESS 
Required data was collected and input to spreadsheet. The spreadsheet was reviewed 

and 77% of the total MISTR workload was being accomplished a t  I)C-LC and WR-ALC. This 
option was run with 00-ALC keepin: their workload to determine the impact of not 
manufacturing the additional P-16 fixtures for $12.224.865. The remainder of the option is 
the same as option I. 

B. DATA COUCTED/CALCULATED 
b'orkload is irom the GOOdC IT94 HL4, facility requiremen s were derived from 

engineering studjes. calculated PE'r were calculated by dividing tile workload by the Center 
unique RCC average yield raie.  ,V96 auiborjzed PE's were collecttd from the Center 0 
organizatjon, fixtures required and fixture acquisition cost were ('etermined by the C4-CRL 
and $hop supervisor inpui.. 5nd the iixture manufacture cost was calculated by determining 
the acquisit~on d a i i  and multjplyjng tne acq~js i i ion cost by the weighted inflation index irom 
AFI 65-50 attch 47. 

Equipment calib~ation cost e t  OC-AIX. 00-.UC. WR-ALC. SA!-ALC were calculated by 
determining what equ~pmeni  required calib:raiing, how long it tool: and multiplying this time 
by the RCC rate. SA-.aC used the Ittest ~ . a n u i a c t u r e  calibration cost. 

interim producijon s u ~ ~ o r i  ;remiun! hows  were c o m ~ u t e d  by muliiplyinp the 
ixns ie r red  Pi94 HL? w o ~ i i o ~ d  ;dy ii'i?, which represents a r own time of 30 days. This 
dcu-ntirne x e s  lor perscznel gave: cz!v. 

Shop rearrineemeni cc::: H.?TD CE~C"E~P!! by mu!iipI)ln,~ tbe additional facility space 
3 .  :eqmred by a ?rede~er.~.:zen e r a x e i r  jrcncei by our engineerink branch. 

Clean floor cosrs were crjcciated by noltiplying tine vacate l  space of losing 
organizaijon by a p r e d c i e r n i x d  esl:xate p~ovided by our engineeang brench. 

. , .  
No recux i r ;  :razspor~t;!oi! ccsis rtre en issue in this option. - -  . - - - - ;  

The number o! '5's LC r t ioc~:e were ceiculited by multiplying the total authorized 
FE's r;t lcsing site by ~.*.e ae ;c~ni  oi wcrltioi,d relocating. 

C. MODELING m 4 ~ ~ ~  

I' 

Ke used tne C03?.4. nodel  LG a e i e r m i x  cost and a spreadsleet  to determine options. 



D. BENEFITS 

~rocess ' lmprovemenl  Cost Reouci.ion Opporlunily x 
Future Equipment Purchase Reauclion 
Betler Utilizalion of Eouiprnenl a:7d Facililies 

lnveniory Reauciion 

Yiorkioaa Fiucluations 

Cooroinalion 

Single Source Lo Weapon Cusiomer 
Simplified Item 

Center ol Excellence Fosturing 
Equipment Mainlenance Cost Reauclion 
Distribution of Repairables Sirnplil'icaiion 

E. RISKS 

PI"" ... L A  I LOW I MEDIUM 1 HIGH I PROBABILITY 
I i a i c ~ e i  ihszs::: ?:ocuclior, C ~ o t [ , i i i i v  losc 1 x 1  
D ~ D O L  SUTZE C a s ~ c i i y  i i e iac~ioc  I I I X I  
S ~ r a t e ~ ~ c  hi: LC Cusrame: 
Loss of Emoiovet Avaiiebiii:~ Fool c! tiew hire: 
Proauc~lvliy end Quailly Du:lng Lcarnlng Curve 
(Tracs~L~onj  ior Dire:! laoc; a n t  Support Organ 

PC5 

hon PCS 

Longer flow Times Clurlng Tiansiuon 
Damage of One-ol-2-K~nd Equlpmtn! Dur~ng 

Trans~or ia l lon  
Workforce Turmo~i  



F. COST 

See COBRA model 

G .  FLOWTIME IMPACT 
N/A 

H. PROS 

' i .  77% of workload is currently a t  ClC-ALC and WR-ALC 
2. Least number oj personnel and fixiure to  move 
3. Least amouni of IPS (premium time) 
4. Minimal number oi down days 
5. 58 PE's saved 
6. lncrezse capacity utilizatjon 
7. Acquiriiion oi $i2.??4.8&5 ior F-: 6 fixtures not requireil 

I. CONS 

1. Non Availability oi engineers hnd equipment specialist a1 gaining si te to make 
en~ineer ing aisposiijons. 

2. lu'on availabiljiy oi mechanjcs to  ~.ccommodaie workload fluctuation. 

. ... There is adequzrt excess isc!~!tv srjzce ~i OC-.41C io  accomnodate the  consolitiation. 
Residual PDM supoori mi! remain a t  tlj ~ e n i e r s .  which will not negjtively impact the PDM 
lint .  It will r equke  37 urnail' iixtures be r:locaied. ? fixtures ma~~uiaciured/piocured.  and 

. -  . . - - - :  according to the C03i?.4 >ode! 58 Ff 's novet1 2nd 30 Pe's saved. 
COBPA model shows 5 2 year ROi ~ i i h  t. ooce time cost of $4 277,000 with PCS move 

. . and 2 year ROI and a oce tine cost; oi $S.'i7;Z.000 without PCS movlt. 



ISSUES 



SHEIYMETAL REPAIR 
TRC PROCESS ANALYSIS 

ISSUES 

A. The proposed 15% produciivity savjngs may not equate to actual savings. Past experience . 
has proven any new workload requires a i e a r n j n ~  curve. 

B. Our overhead to direct labor percentage is currently 69. (845 DL - 52 OH) which js a 
nlinimum requirement and the 15% overhead reduction js not j~ sliiied., 

C. The COBRA model calculated required PE:s by djviding FY94 H A  workload by IT95 yield 
rate. The model then compares FY96 authorizations to the ca lc~ la ted  number based on FY94 
workload and the diiierentjal of the two js recorded as e person~~e l  savings. In fact ,  there is 
no savings since this diiiereniial merely rctpresents a workload d:cline from FY94 to  IT96 
wnjch is independent oi the RC consolidation. 





-- - 
3nLLl ~flh,-i'AL KCYAI K 

TRC PROCESS ASSESSMENT 
RECOhfh!ENDATIONS 

The overall team recommendaiion is a 3 site scenario for MFTR and all 5 Centers 
maintaining PDM support capability (option 4).  This option provjdes the earliest return on 
investmeni and lowest initial cost. It was considered more economic ally feasible than clpiion 1 
because oi not having to duplicate the F-16 i:.xiures a t  a cost oi $l:!.2 M .  

Option 4 requires a personnel move of only 58 PE's, which c o ~ l d  conceivably be absorbed 
by the gaining site minimizing personnel turmoil and PCS costs. Furthermore, sheetmeial 
support for  PDM is readily available io iuarantee no impact to aircridt flow. 

Therefore, the team recommends in or3er option 4 (OC-ALC {aining SM-ALC and SA-ALC 
MISTR), opiion I (OC-ALC geining SY-!LC aad 3.4-ALC MlSTR and WR-4LC gaining 00-ALC MISTR). 
opiion 2 (OG-ALC gejning OC-ALC. BE-ALC. SA--ALC and SM-ALC MISTI) and option 3 (OC--ALC 
cainine SA-ALC 2nd SU-ALC workload end H'R-ALC gaining 00-ALC Ml ?TI?). C 

i'ven ihough opijon 3 snows 5 3 year R01 and a NPV of $-73.LM the team feels that  taking 
?DM suppori irom an); Cenie: will aisrupi the PDM flow even though .he flow day analpsjs shows 
otherwjse. 

li  opijon 2 is recomaended we believe the F-15 wing ?DM and MlSTR workload should 
remain a t  IYR-ALC, (See i'ltached ia!kini pe?er-). 



Benefits of Collocating F-15 Wing 
PDM and h4ISTR Workloads 

Collocating the PDM and MISTF. workloads, which rsquire the same resources 
and capabilities, will eliminate the need for duplication. Tht: F-15 Wing Shop 
currently utilizes some expensive equipment to minimize the repair costs and :flow 
times. An electron beam welder was installed in FY86 at a c:ost of $1,019,23 :1 to 
weld the titanium spars. Welding the spa.rs instead of replacing them saves about 
$42,902 per spar. Approximately 37 spars have been welded in the past four years. 
In  addition to the material savings, approximately 48 manholrs  per occurrence, are 
saved by not having to drill the new spar. Other processes 1.ave been developed to 
utilize the electron welder's capabilities. Titanium skin pant:ls are now welded to 
repair cracks instead of replacing them i t  an average cost of f 104,000. The repair 
procedure cost approximately S 10,550. Approximately 280 manhours per repair are 
also saved by eliminating the need to dr.il! the new skin pane.. If the wing MISTR 
workload is moved to  a separate location and the gaining A1.C continues to repair 
spars and skins in lieu of replacing them., they will have t o  slup the'items WR-ALC 
for repair or the duplicate the repair process. The flow time to slup spars or skins to  
Robins and repair weld them would be approximately 30 days. During this t h e  the 
wing must remain in the fixture, which would increase the  n ~ . m b e r  of fixtures iit the 
gaining organization. 
k 

Another item used in the wing shop to reduce repair c ~ s t  is the Automated 
Aircraft Rework System ( - M S ) ,  developed and purchased 2.t a cost of $2,800,000. 
The M S  is a large gantry style robot tiesisned to remove fasteners from the F-15 - - 
wins  and transfer the unique hoie patters from old skin pane:s to new skin panels a n d ,  
structures. The robotic system saves approximately 56000 per wing in reduce 
nznhours  zssociztec w i ~ h  :be f 2 ~ t e n e i  rezoval  process alone. Utilizing the robot 
zlso reduces :he material cos; reducing the damage to  the s h n s  and structu::e 
while manually removing the fasteners. 

If the PDM and MISTR workloads are separated, this equipment will need 
duplicating to repri: the items at or n e u  the current costs. l a o t h e r  aspe-ct to  - - 
consider with respec; to isolrting the MISTR workload is its uncertainty. The 
MISTR workload fiuctuates LO the point that a shop would rt:quire more capacity, to  
handle the high peaks, than.it could sust<zin throughout the yt:ar. The fluctuations 
are presently absorbed into the PDM wc)rbrload to level out  the peaks and better 
utilize the shop's  capacity. 
I 









- 1 35 FLT CONTROL 

-1 35 PANEL DOORS 

42 DAYS I- ) 22912.6 8 DAYS I I 
115 DAYS 123 DAYS 143 - DAYS ( 6182.76 B DAYS I 
125 DAYS 3 3  DAYS 170 DAYS 1 7273.8418 DAYS 1 . pp . --- - 



I ISA-ALC FLOWTIME ANALYSIS 

I 1 C5 COWLING I 135 DAYS 4 6  DAYS 1 0 0  DAYS I - -- - - - -- -- I 
2 C5 PYLON 2 3  DAYS 46 DAYS 1 0 0  DAYS 

- -- 

3 C5 APRON 2 3  DAYS 4 6  DAYS 1 0 0  DAYS 
- _  .--- - _- _ _ _ -  _ 

I 
C5 INLET COWi -- 23 DAYS 

I 

TRANS COST 
-- - . I 

PKGIHNDL 
COST 

TRANS 
TIME 



DEscRlPTloN 

-------- -- 

6 

7 

8 

9 

1 0  

1 1 

00-ALC FLOWTIME ANALYSIS 

CURRENT CONSOLID FLOWTIME _ 1 - r I G T  FLOWTIME FLOWTIME- NHA 

C130 FLOORS -- 

F16 WlNG -- - - 

F16 WING UPR SKIN 

F16 LE SPAR - 

F16 LWR SKIN -- 

F16 HORlZ STAB 

PKGlHNDL 

- 
$747.20 

$1,345.93 

--- $2,106.30 

- -- $1,583.00 

I S 1.91 1.66 

TRANS 
TIME 

21 DAYS 

22  DAYS 

24 DAYS 

- 24 DAYS 

124 DAYS 

20DAYS - 

20DAYS ----- 

20 DAYS 

20 DAYS - - 

20 DAYS --- 

20 DAYS - 

14 DAYS - - -  - - -  

3'1 DAYS - - 

25DAYS --- - -  - 

30 DAYS 
-. - - 

15 DAYS 

20DAYS 

20DAYS 

20 DAYS 

20 DAYS -- 

I --------- 
20 DAYS 

14DAYS -- 

37 DAYS 
- 

25DAYS ---- 

38  DAYS -- -- - 

8 DAYS 

-- 

41DAYS 

4 2 D A Y S  - 

44 DAYS 
- 

44 DAYS - - - 

44 CAYS --- - - 

4 1  DAYS - -  - 

43DAYS -- - - - 

6 0  DAYS --- - - 

48DAYS 

fil DAYS - - - - 

31 DAYS 

- - - $238.00 - - - - - 

$1,417.92 
- - - - - -- - 

$1.417.92 - - - - 

$1.4 17.92 - 

- 24 -. - DAYS - - - - 

23 DAYS - - - - - - 

- 23 - - DAYS - - - - 

23 DAYS 

$1,417.92 - 

$422.00 

23 DAYS 

23 DAYS 



- 
SUMMARY OF DIRECT INPUTS FROM OFF-LINE COMPUTATIOIJS 

SF EETMFTAL REPAIR OPTION 1 
:AC)VE MlSTR WORKLOAD FROM 00, SA, SM TO OC 8 WR 

3NE TIME MOVING COST I OC-ALC I 00-ALC I SA-AL :I SM-ALC I WF; -ALC I TOTAL - 
t Eou~omen: Refocat~on Cost wcth D~sassemolvllns:all I 174.986 1 3.1C71 A8.478 1 0 1 226.571 - 0 1 - 
2 Eaulpment Dcsoosal Cos: - I 0 , 6.5331 1521 2.3W i 0 1 11 .M9 

= 'urchase vs Move COST - 0 I 0 1 3 1 0 I 0 1 0 

3. nvenlory Movement Cost - I 0 I 0 1 3 l 0 I 0 I 0 
s. Iktater~aI Damaoe - I 0 1 i 667 1 311 A62 1 0 1 2.158 
' :allbratcon , 0 1 0 1 I I 0 1 0 1 0 - 
3. i ransoonat~on of Trucks I 0 1 0 1 ) I  0 1 0 1 0 

3 1 51.3041 0 1 239.778 

EN\IIRONMENTAL NON-MILCON REQD - 1 OC-ALC 4 00-ALC I SA-AL :I SM-ALC I WR-ALC I TOTAL 
a. One tlme l ~ c e n s u l ~ e n n n s  - I 0 1 0 1 J I 0 1 0 1 0 
: 1Inv1ronmenral S t u d l u  Cos; I 0 1 0 1 1 I 0 1 0 1 0 - 

TCTAt a 0 I 0 I 1 I 0 1 0 1 0 

- . w m b o n  - 0 1 1 I 0 1 
9mer Rate Increase I I I - 

-0" , m- 0 1 0 I 11 0 1 0 ,  

- 
':SC EC'JQRING SAVINGS - 3 C A L Z  00-ALC ' SA-A1 :I SM-ALC I WR-ALC I TOTAL 
L Eil~rn~nat~on of Env~ronnen:al Fcnes 0 1 0 1 1 I 0 I - 
: iwaucea Enwronmenra~ C o n ~ ~ ~ a n c e  0 0 I 1 I 0 I - 
r. C:ustomer Rare Decrease I I I - 

TOTAL 0 '  0 1 1 I 0 1 

- - - -. --  - - - - 

: :'5s To Move t D! 29 L Lq.  Id!., - 0 i 87 - 
- 
2. ;5 To Save t G i  19 L 3:l a f Dl . 61 - 



c"rm -&"...-..A " " A r m ,  ,cuS,rn r a . v . ,  .-y- -,- 
Data  iu Oi  08:53  06/09/1992, Repo,'t Czeated  12:47 03/08.1995 

, . 
Depa,-tlPent : US AILfWORCE 
Opt ion  Packaqe : SEE=- RPR OPT 1 
Scena:io r i l e  : A:\SPO(POP;.CBR 
Srd  F c t r r  r i l e  : C:\COBIW\TRC-PCS.SFT 

S t a r . i n g  Yea: : 1996 
r i n a l  Y e =  : 1997 
ROI Year  : 2005 ( 8  Ye&-s) 

N e t  C o s t s  ( S K )  Cons tant  D o l l a r s  
1996 1997 

HllCon  0 0 
P e r s o n  19 -1,783 
Overhd 2 5 - 19 
Moving 2,110 884 
r a s s i o  0 0 
Othez  17,558 0 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIKINAZD 

0: f 0 0 0 
En1 0 C 0 
c i v  3 9 2 2 C 
'm'r 2 9 22  0 

POSIPONS -1- 
0:: 0 
5-1 0 

S f  u 0 
civ 57 
TOT 57 

Beyond ------ 
0 

-2,768 
-50 

0 
0 
0 

su?nnu=y: -------- 
HO%Z YLSZS WDPJZ3h.D fm OC, Sh, 5.Y. '=3 CC LhT k? 

FOR OFFlClAL USE ONLY 



COBRA RZkLICHMZhT SUW!ARV (COBRA vS.07) - Papa 4 / 2  

Data As OF 08:s) 06/09/1992, Repar= croated 12:47 03/08/:995 

Dopa--ant : US AIRFORCZ 
0p:ion Package : Stu..&,AL RPR OPT 1 
Scanarlo Fllc : A:\SKXPOPl.CBR 
Std Fctrs Tilo : C:\COBIU\TRC-PCS-SFF 

2or~s ( $ 8 )  Constanf Dollars 
1996 1997 I998 Total 

KtlCon 0 0 
Person 904 485 
Overhd 5 8 80 
Moving 2,210 884 
PAasio 0 0 
Other 17,558 0 

Savrngs (SX) Cons-anr Dollars 
1096 I997 ---- ---- 

Milcon 0 0 

Parson 885 2,269 
Ovezhd 2 3  9 9 
Moving 0 0 
Missio . 0 0 
Other 0 0 

Total ----- 
0 

14,224 
628 
0 
0 
0 

Beyond ------ 
0 

2,768 
12 4 
0 
0 
0 

FOR OFFICIAL USE ONLY 



COBRA w3L:GNKEm S U m r  (COBIU ~ 5 . 0 7 )  - P a g e  112  
D a t a  A s  Of 08:s) 06/09/1992,  R15po:t Croacmd 12:50 03 /08 /1995  

Depar tment  : US X M O R C E  
O p r i o n  P a c k a g e  : S - A i  XPR OPT 1 
S c 8 n r r i o  F i l e ,  : C:\COBRA\SMROPlNM.C3R 
S t d  Pcczs F i l e  : C:\COBRA\TRCNOPCS.SFT 

S t a r r i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI Yea: : 2004 ( 7  Y e a r s )  

N e t  C o s t s  ( S X )  C o n s r a n t  D o l l a r s  
1996 1097  

Hi lCon  0 0 
Pecaon  -551 - 2 , 0 8 1  
Overhd 2 5 - 19  
Movlng '319 370 
f i i r s i o  0 0 

Othe: 17 ,558  0 

---- ---- ---- --..- ---- -- -- 
PCSlTIONS ELIMINATED 

Of f  0 0 0 0 0 0 
E n 1  0 0 C 0 0 0 
C i v  3 9 2 2 0 0 0 0 

TOT 39 22 0 0 0 0 

POSITIONS IEUIGNED 
'2:: 0 
I21 0 
s = u  0 
C i v  57 
Fzz 57 

s-7: -------- 
fiOVrOVr )31C"C W=)RT,333 mi? DC. Si., SK =3 CC IVY~ hT 

a e y o n d  ------ 

FOR OFFlClAL U ~ L  UWI 



COBRA REALIGNMENT S m  ( COBPA v5 .O7) - Page 2 / 2  
Data i s  Of 08:s) 06/09/1992, Eaporc Created 12:50 03/08'1995 

De-e~t : US A I R F O R E  
0p:ion Package : SHTETKETZ i(PR OPT 1 
Scenazio File : C:\COBIUI\SKROPlNH.CBR 
Stc FcCrs Flle : C:\COBEU\?RCNOPCS.SFP 

Costs (SX) Constant Dollars 
1996 1997 ---- ---- 

Milcon 0 0 
Person 333 187 
Overhd 58 80 
Moving 919 370 
nirsio 0 o 
Othar 17,558 0 

Savings ( S K I  Constant Do11azs 
1996 1997 

PLlCon 0 0 

Pe:son 8e5 2,269 
0ve:hd 3 3 0 9 
Moving 0 0 
Mlssio 0 0 

Orhe: C 0 

FOR 0FFIC;P.L USE dNhf 



SUMMARY OF DIRECT INPUT!; FROM OFF-LINE COMPUTATlC NS 

I;HEETMETAL REPAIR OPTION 2 1 
/WOVE MlSTR WORKLOAD FROM OC, Sli. SM, WR TO 00 I 

FOR OFFICIAL USE ONLY 



COBRA RUILICNKENT sIn9u.R~ (COBRA v5.07) - Page 1/2 
Datd As Of 08:53 06/09/1992, R~rporr creared 12:55 03/08/1995 

Departmenr : US NRFORCE 
Oprior. Package : S2E-A RPR OPT 2 
Scenario File : h:\SMRPOP2.CSR 
Std Fcr-a File : C:\COBIU\TRC-PCS.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2007 (10 Years) 

Net Costs (SX) Conatant Dollars 
1996 19'37 ---- ---- 

FdlCon 0 0 
Person 1,421 104 
Ovezhd 152 i47 
Moving 6,539 6,466 
Hisslo 0 0 
Orber 11,940 0 

1996 1997 1098 ---- ---- ---- 
POSITIONS LLZWINAZD 

c:: 0 C t 
f nl 0 0 0 
civ 3 3 3 8 C 
T3T 33 38 0 

IOSXTIONS -nEj;iGhZ5 
Off 0 0 
ElcL 0 0 
s=x 0 0 
t:v 187 2 12 
z?? 187 212 

Total ----- 
0 

-11,360 
156 

13,005 
0 

11,940 

Beyond ------ 
0 

-3.221 
-36 
0 
0 
0 

SlLwm=?': -------- 
MOVE YZS'=R WORI;;3M P W M  CC, SG., SX, Vi7 02 

FOR OFFlClPlL USE ONLY 



COBRA TCEALICNKENT S M M Y  (COBRA v5.07) - Page 2/2 
Data A. of 08:53 06/09/1992, Re;>o,ct C=mareC :2:55 03/08/1995 

Deparaenr : US AIPFORCE: 
Optzon Package : SE!X?ETAL R P R  OFT 2 
Scmnrrio Film : A:\SMlWOP2.CBR 
Stb Fcr=r Tile : C:\coBZUCTRC-PCS.SFF 

:oats (SX)  constant ~ollars 
1996 1997 1998 19119 Total 

KilCon 0 0 0 0 
person 2,170 2,463 0 0 
Overhd 177 343 325 3i 5 
noving 6,539 6,466 0 0 
niasio o o o o 
other 11,940 0 0 0 

Savinqs (SX)  Constant Dollazs 
LO96 19S7 ---- ---- 

YLlCon 0 0 
Person 749 2,259 
Overhd 2 5 196 
Moving 0 0 
Hissio 0 0 
-he: 0 0 

FOR OFFICIAL USE ONLY 



COBRA RLhlIGNKEKT SUMAR!! ( C O W  vS.07) - Pap8 1/2 
Data hr Of 08:53 06/09/1992, lleporr Czeared 12:58 03/08/1995 

DeparZment :USAIRFORCE 
07tion' Packaqo : SHL-Z RPR OPT 2 
Scrnrrio Film : A:\SKROP2NM.CBR 
Std Fctrs Film : C:\COBRk\TRCNOPCS.SPr 

Sxa,-inq Year : 1996 
Final Year : 1997 
ROI Ye&- : 2002 (5 Years) 

NPV in 2015(SK): -30,747 
1-The Cost(SX): 16,210 

Net Costs (SK) Consrant Dollars 
1996 1997 ---- ---- 

Milcon 0 0 
Person -540 -2,130 
Qvezhd 152 147 
koving 2,183 1,605 
Pias10 0 0 
Ofher 11.940 o 

1996 1997 1998 ---- ---- ---- 
POSITIONS fLIKINATE3 
0:: 0 0 0 
En1 0 0 0 
Civ 3 3 3 8 0 
TOT 33 38 0 

POSITIONS EKLIGhZD 
OL' 0 0 0 
En1 0 0 0 
Sf u 0 0 0 
Clv 187 2li C - --- 187 2 i? C 

Total Beyond ------ 
0 

-3,221 
-36 

0 
0 
0 

FOR OFFICIAL USE ONLY 



COBRA R E A L I G M C  SUT!!Y (COBRA ~ 5 . 0 7 )  - Page 2 /2  
Data As 0: 08:s)  06 /09 /1992 ,  R,cpor, Created 12:58 03 /08 /1995  

Department : US A I W R f E  
Option Package : S'."1'TAL RPR OPT 2 
Scan&-io P i l e  : A:\S-PZNU.CBR 
Std F c t r s  F i l e  : C:\C3BRA\TRCNOPCS.STF 

C o s t s  ( S X )  Cons-ant D o l l a r s  
1996 1997 ---- ---- 

n i l c o n  0 o 
Peraon 208 229 
Ov6:hd 177 343 
Moving 2 ,183  1 , 6 0 5  
Misa io  0 0 
Other 11 ,940  0 

Beyond 

TOTAL 14 ,509  2,177 325 

Savings  ( S K) Constan: D o l l k - s  
1996 1997 ---- ---- Beyond 

n i l c o n  
Peraon 
Overhd 
Moving 
H i s s i o  
Other 

FOR OFFlCl AL USE ONLY 



SUMMARY OF DIRECT INPUTS FROM OFF-LINE COMPUTATIONS 

REPAIR OPTION 3 
! WORKLOAD FROM 00 (LESS Fl6IC:30 PDMI. SA. SM TO OC B WR 

SCREEN 6 

lstorner b l e  Increase 
7 C 7 A -  63 ,551 0 '  0 1 0 1 3 1 63.255 

,.? . - 
wu-~-.-- CO-ALC SA-: LC SM-CLC I WIR-ALC I 

--- , " , A *  

- G 0 1 0 1 0 1 0 1 0 

- 3 0 I 0 1 0 I 0 I 0 
I I I I 

T C 7 L  

DC-. 
I 

-9 6 3 1 2: 1 L O  I 56 1 0 1 117 



cOBIUI REALIGNUtX= S-Y (COBRA v 5 . 0 7 )  - Page 1 /2  
D a m  As 0: 08:53 06/09/1992,  R e p o n  Creared 13:02 0 3 / 0 8 / 1 9 9 5  

D e p d w e n r  : US A:WORCE 
' o p r i o n  Packaga : S-AL R P R  OPT 3 

S c e n a r i o  rile : A:\SI.(RPOP3.CBR 
Std fcr=a F i l e  : C:\CDBPA\ZRC-PCS-SW 

Sur=ing Ymar : 1996 
Final Yea: : 1997 
ROI Year : 2000 ( 3  Y e a r s )  

NPV i n  2015(SX):  -73 ,886  
1-Time C o s t ( S X ) :  25 ,615  

Ner C o s t s  (SK) Cons-anr Dollars 
1996  1997 1998 

HilCon 0 0 0 
Pezaon -334 - 4 , 8 8 7  -6,7:5 
Overhd € 9  - 3  - 5 5  
Hoving 4 , 2 1 6  1 , 4 0 4  0 
rissio 0 0 c 
O r h e r  1 7 , 1 0 9  0 0 

POSITIONS ZLIHINATTD 
0:f 0 0 
f n l  0 0 
C i v  104  cc  
'IPT 1 0 4  4 4 

POSITIONS EALICNED 
0:: 0 
lol 0 
szn 0 
C l v  117 
m :I7 

Beyond ------ 
0 

- 6 , 7 1 5  
-55 

0 

0 
0 

FOR OFFICIAL USE ONLY 



COBRA E A L I C m  S L W W I Y  (COBRA ~ 5 . 0 7 )  - Page  2/2 
Da ta  Aa Of 08:53 06/09/1992,  R e p o r t  C r e a t e d  13:02 03/08/1395 

D e p a r r s e n t  : US AIWORCE 
Opzion P a c k a g e  : S E E Z T P A  RPR OPT 3 

- S c e n a r i o  F i l e  : A:\SMRPOP3.CSR 
s t d  F c t r s  ~ i l e  : C:\COBRA\TRC-PCS.S~~ 

C o s t s  (SX) C o n s t a n t  D o l l u s  
1996 1997 ---- ---- 

n i l c o n  0 0 
Pezson  2,025 830 
Overhd 157 222 
n o v i n g  4,216 1 ,404  
K l s s i o  0 0 

O t h a r  1 7 , 1 0 9  0 

S a v i n g s  ( $ X )  C o n s t a n t  D o l l a r s  
1996 1997 ---- ---- 

MilCon 0 0 
P e z r o n  2,359 5 ,717  
Overhd 8 8 225 
).Loving o o 
Kissio 0 0 
O t h e r  0 0 

T o t a l  ----- 
0 

2 , 8 5 4  
1 ,223  
5 , 6 2 0  

0 
1 7 . 1 0 9  

T o t a l  ----- 
0 

3 4 , 9 3 6  
1 , 3 7 6  

0 
0 
0 

Beyond 

FOR OFFICIAL USE 



COBRA EX,:CNttE?CP SUcWARY (COBW. ~ 5 . 0 7 )  - Page 1/2 
D a u  AS 0: 0 8 : s )  06/09/1992,  Repor; Czeatmd 13:05 03/08/1995 

Dew-.men% : US AIiCTORCZ 
Option Package : S-AL iCPR OPT 3 

t e n a t l o  P i l e  : A:\SmP3NM.CSR 
:2 icrrs F i l e  : C:\COBRA\TRCNOPCS.SFP 

a-.fng Ye&- : 1996 
:'inal Year : 1997 
it01 Year : 2000 ( 3  Years )  

Nsc C o s t s  (SK) Constanc D o l l a r s  
1996 1997 ---- ---- 

KilCoa 0 0 
?orson -1 ,568  - 5 ,  COL 

Ove:hd 6 9 - 3  
.'towing 1 , 8 4 1  674 
r d s s i o  o o 
Othez 2 7 , 1 0 9  0 

Beyond 

FOR OFFICIAL USE ONLY 



COB- RSALICNKEHT S U W Y  (COBRA v5.07) - Page 2/2 
Data As Of 08:s) 06/09/1992, Repo--, Craared 13:05 03/08/1995 

Depa~zwent  : US AIRFORCE 
Option Package : S Z Z m A Z  iLPR OPT 3 
Seen&-lo F l l e  : A: \S)SROP3NP.. CBR 
Scd F c t r s  T i l e  : C:\CDBIU\TRCNOPCS.SFF 

Costs (SX)  Constanf Dollar. 
1996 1997 ---- ---- 

MilCon 0 0 
Paraon 791 3 12 
Ovarhd 157 222 
Moving 1 ,841 674 
r !as lo  0 0 
Other 17,109 0 

T o t a l  ----- 
0 

1 ,101 
1.223 
2,515 

0 
17,109 

Beyond ------ 
0 
0 

211 
0 
0 
0 

Savings ( S X )  Constant  Do l l a r s  
1996 1097 Beyond ------ ---- ---- 

Y11Con 0 0 
Pe,-ron 2,359 5,717 
Overhd 8 8 225 
Moving 0 0 
r.i.si0 0 0 
Othez 0 0 

FOR Or7'1CIAL USE ONLY. 



SUMMARY OF DISC;  INPUTS FROM OFF-LINE C3MPUTATlOhS 

SHEETMETAL REPAIR OPTION 4 
MOVE MlSTR WORKLOAD FROM SA, SM TO OC r 

Trans~ortat~on of TrucKs 

anmental Ftnes - 
a . s w r i o n  0 1 0 1 1 I 0 1 0 1 0 - 

I I I Ymer Rate Increase 
I 

---. 
I" , - -  C 0 I 1 I 0 I 0 1 0 - - 

t!:: C i?CCUP.SING SAYINGS - - .  - 
; E l ~ r n ~ ~ t o n  of Env~ronmenol Ftnes C 4 0 I 1 I 0 1 0 1 0 

-- Reouced Env~ronmenul Como~tance G 0 1 I 0 1 0 1 0 - 
t =ustomar ?.ate Decrease 1 I I I - I 

TOTAL 0 8 0 I 1 I 0 1 0 1 0 - - SCREEN 3 tSU'K=EN 6 - -- -=r?SONNEL - C C 4 - C  O G d C  I S A d L  :I SM-ALC I = W - A L C  I - TOTAL 
a 'Es To Move I D1 4 t q <4; , . O f  ,SE - 

0 - -96 0 1 221 14 1 0 1 36 
- ,  -- 

FOR OFFICJAI. USE ONLY 



COBRA REALIGXHEW SUWURY (COBRA ~ 5 . 0 7 )  - Page I/: 
Data As 0: 08:53 06/09/1992, Repor. Croared 13:09 03/0L/1995 

Depa,%ent : US AIRFORCE 
Option Package : S-X. RPR O E  4 
Seen&-lo P i l e  : A:\SKRPOPC.CBR 
Scd T c u a  P i l e  : C:\COBRA\TRC-?CS.SPP 

S t a r - i n 9  Year : 1996 
F i n a l  Year : 1997 
ROI Yea: : 2000 ( 3  Years )  

Nor Coats  (SK) Constant 
1996 

D o l l a r s  
1997 Beyond ------ 

b"1Con 0 
Person 110 
Ovezhd 24 
Movinq 1 ,064  
nisszo o 
O a e z  1 , E 5 2 ,  

TOTAL 3 ,030  -234 - i , 3 8 1  

T o t a l  ----- 
POSITIOKS ZLIMINILTD 

O i f  0 0 
En1 0 0 

civ 18 12 
'=OT 18 52 

POSZTIONS PZUIGNZD 
Of: 0 C 
Eni C 0 

s t u  0 0 
C : v 36 f2 
22T 3 6 22 

SUmrmT: -------- 
HOVE P Z S X  WJSR.;W ? X P !  SA, S K ,  Zl 0: 

FOR OFFICIAL USE ONLY 



COBRA - 1 C N J E E  SUMMARY (COBRA v5.07) - P a g e  2/2 
D a r a  h a  O f  08:53 06/09/1992, F . e p o r z  C r e a r e C  13:09 03/08'1995 

Depa--nt : US AIRFORCE 
-:ion P a c k a g e  : 5-AL RPR OPT 4 

. S c e n a r i o  f i l e  : A:\SEIRPOPC.CBR 
S t d  F c V a  F l l e  : C:\COBIU\TRC-PCS.SFF 

C o s t a  (SX)  C o n s t a n t  D o l l a r s  
1996 1997 ---- ---- 

n i l c o n  o o 
P a r s o n  518 3 2 7  
Overhd 4 0  58 
M o v i n g  1,044 525 
).lis.io 0 0 
Other  1,esz o 

T o r a l  B e y o n d  

TOTAL 3 , 4 5 4  9 1 1  54 5  4  

S a v i n g s  (SK) C o n s z a a z  D o l l ~ s  
1996 1097 T o t a l  ----- 

0 
6,942 
371 
0 
0 
0 

S e y o n d  

P L l C o n  0 0 
? e r s o n  408 1,089 
Overhd 15 56 
M o v i n g  o c 
Hiaaio 0 0 
Other 0 0 

FOR OFFICIAL USE ONLY 



COBRA X U I C N I Q N T  S W ! :  (COBRA vS . 0 7 )  - Page 112 - Data As Of 08:53 06/09/1992,  ILcporz Created 13::2 03/08'1995 

Department : US AIWORCZ 
Op=fon Package : S I X E E T  RPR OFT 4 

- S c e n c i o  File : A:\SMROP4W.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\TRCNOPCS.SE 

S t a r z i n g  Year : 1996 
F i n a l  Year : 1997 
RDI Yea= : 1999 ( 2  Years)  

Net Coats  (SK) Constant  
1996 ---- 

.%Icon 0 
Person -262 
Overhd 24 
3ov inq  428 
h!!ssio 0 
Orher 1 . e 5 2  

T o t a l  ----- 
0 

-6 ,6S2  
-55 
661 

0 
1,852 

Beyond 

1996 1957 1998 ---- ---- ---- 
POSITIONS ZZIFLNATTD 

O f f  0 0 0 
Er.1 0 0 0 

CIV 18 '2 0 
T3T 18 it 0 

PCSX!JXONS iLULIGKED 
02: 0 
Ex1 0 
s=n 0 
Civ 36 

. - --- 36 

sppmhy: -------- 
M 3 V i :  FLS= M D A D  FROM SA,  Sl?, TZ CC 

FOR OFFICIAL USE ONLY 



COBRA R E I C L I C N X R ~  S U W Y  (COBRA v5.07) - Pa90 2 /2  
D a t a  As 0: 08:53 06/09/1992,  Re;>o-- Czaarad  13:12 03/08/1995 

Depar tment  : US AIRFORCE 
0p:ion P a c k a g e  : SEEEXClX, RPR OPT 4 

- S c e n a r i o  F i l s  : A:\.SPIROP4NM.CSR 
S t d  F e t r s  F i l e  : C:\COBRA\TRCNOPCS.SzT 

C o s t s  (SX)  C o n s u n r  D o l l a r s  
1996 1997 ---- ---- 

n i l c o n  0 0 
P e r s o n  146 104 
Overhd 4 0 58 
Moving 428 23 3 
n i ss lo  0 0 
O t h e r  1 ,852  0 

T o t a l  ----- 
0 

250 
316 
661  

0 
1 ,852  

Beyond ------ 
0 
0 

54 
0 
0 
0 

TOTAL 2 ,465  3 95 5 4 

S a v i n ~ a  (SK) C o n s t a n c  D o l l a z s  
1996 1997 ---- ---- 

FLlCon 0 0 
P e ~ a o n  408 1 , 0 8 9  
Overhd 1 5  5 6 
M o v i n ~  0 0 
M i a a i o  0 0 
O t h e r  0 0 

T o t a l  

FOR OFFICIAL USE O N L Y  



I I I I I I FY 96 1: FIX 1 FIXTURE 1 I 
I - I I i t----------------l 

~ W P N  SYS CENTER WORKLOAD FAC REQD CALC P t  IAUTH P t  lMISIIIIIJDM I RtUQ I ACQ COST /FIX MFG COST 
I I I I I 

C-130 WR-ALC 
28,4 14 

C-141 121.657 

54% 41 MIST.. / +l;::O; 
11 ~ 

4 6 % 3 5  PDM $1,468,000 
50% ' 229 MISTR - - $250,212 
50% 229 PDM $3.684 $6.156.192 

I I: 4 . 4  

I 
% . I n  A l  * ,C I 4 n l  4 O A C  7 - 0  I 

U Y 

l r -  
1 .>... b 1 1  1 I V  I I A L C I  t . 4  l v ,  r -6 

I 
F-15 WR-ALC ll,goo/ 112 ----- MlSTR 
F-15 WR-ALC 113 PDM $5,854,473 

F-15 SM-ALC 2 MIST17 1--ISM-ALC 1 3 5 , 6 3 5  49,0491 281 
- 

-- -. . -. - 
C-135 SM-ALC 69.796 54 79% 39 lPDM PDM 1 1 $20.721 I I 

. - - - - - - -. - - - -- - -- - 

1: 1""-ALC I MIST I~  I I - -- -- - - ---- -- - - - 
SM-ALC 2,998 PDM I 

- - - - - - . - - - - 
00-ALC 4,6261 1 6 ; ~ 0 1  - - - 5 - IIWM . - - 

;Il0% 6,432 I'D M - - - - - . - . - . - .- . .- - . - - - - - -- - - -- - - - - --. 
2 0 MlSTlI -- - . -. - - - 11 $986,000 -- 

6 PDM 
- 1 

$986,000 -- - - - -- -. - -- - - -. - - - - - 
(2-135 OC-ALC - 87,000 49 48% 110 MIS-Tfl - ~ -  ~. - G 5 $006,7 13 ...... 

C-135 OC-ALC 82,992 72,000 56 52% 127 -- PDM 9 -- - .- - - . . .- - - -. -- - . - . . - - - - - - - - $78,904 $474,906 
8-52 OC-ALC 72.331 4 8 MISTII 3 2 $509.705 

E-3 OC-ALC 12,100 --- 8 
0- 1 OC-ALC 1 
BOOM OC-ALC 22,623 15 

. . - - .- - . -- -- 
I'DM . . -- - - . - - - - 
MISTII . - - . - - - - - --. - - 
MISTr\(CONTfl) 

. - - - - - . - - - - 

IT - - - -- - - 
j n INCLUDES $1  2,224.865 FOR ACQU OF F-16 BLOCKXFWLJ;ICS 



I 
i To document the center yield rate, CY94 *%A, FY96 m m p ~ ~ ~ e i  authorizations, ;iv+iiabiliry 

of additional suppon equipment and number of over head posiiions. 

Printout irom LZW, G004C produc:, 7-5 authorizations irom the MO, lens;, eon1 suppon 
equipnenr irem manrger ma certirication on overhead posiuons 

OD: 
T ~ s  adairional data will be joined orier a + n  rirezay co1i:crta ma cenEed  to m&c 

rcconmenaauons. 

TRC FOCAL POINT E c - E z .  &iL, ;fl&?j!,J nm: YT ~ J 5 7 r  

OC-z%C/FMP 



: .  .. , 
! .  . 

i .  . 
Technology R e p a i r  CenterProcess  Assessment 

.-. 
Sheet -Metal Repair  

Data Certification Sheet for SA-$.LC 

PURPOSE: To document the S O L U C ~ ~  u e d  in h e  SA-ALC Sheet Metal Re~a i r  TRC collection process. i b s  is in 
accorbance w i b  the director of BQ-IIFMC. The arachea data was used to oetemine workload, capaciry, man- 
power, and operational cost and transponation cosr+ 

! 
SOURCES: 

Workload: T Y 9 4  Planned U ~ o r  Appiication Summary (A-G4-Dl  iW-PL-8ER) 
Producr Dare: 10 Oct 94 and (A-G004C-DCY-PL-8ER . 

- 

EFT / Yield Rare Ym r'Y 95 

Capacity: rT94 Capacrry P~lalysis S m w  (k-G029-BLD-CA-J3C) 
Proaucr Dared: 20 Nov 9: <TY96 Flnzl PLA RCC P,rojl:cted PE's> 

Operational Cons: Totzl RCC Cons (A-GO3jA-EF5-MM-8BV) 
30 Sep 91 

TRtYSPORTATION: Shipping Cost 

METHODS: AU synem products were rmiieci arid the necersary data emac  e d  The r d t i n g  data was 
placed in lo the atrachcd mavLx, whiciuch was delivered ro the turn leader (OC- 4LC). The data was then 
incorporated into data base contzining the sane  &.u. from the other /LC's. 

CONCLUSION: .a1 data colleced 1.s a n a i ~ d  and several opdons develo~ed and presented in a final report 
proaucd by the tezm Icaaer. 

I c::i!! tha; b e  above : r f o ~ o o . ?  :a an_?:t mi fnx~ie :e  to &e bes  of iny .sowled_ee and belicf. 

4'- /' 
P=a=c - 1 e 2 m  

Date: A 7 T =  7dp - 
j&: 1. CD~i~&< 

Xember  Sh-.<C 1 XIMC : DSN 945-8: 5 1 

TRC Te Date: - 

Point Reviewer: & c h d ~ h o s z  
S A - a C  / W F  I DSY 9 :542  11 

i rnriy that the above informaoon is a m a t e  a d  cornpiere to b e  best of my k~owiedge and belief 

MAJCOM Reviewer: Date: - 



Puzpose:  To document t h e  souzces ,  methods and conc lus ion  of t h e  TRC 
s r u d y  t o  m i n i r r ~ r e  unnecessa ry  c u p l i c a c i o n  wiEhin t h e  c e n t e r s  f o z  
snee-uneral r e p a i r .  

Method: Reference f i n e l  ze?ozt  

c o n c l u s i o n :  Refe rence  f i n a l  repO=K 

1 c:.-zify t i  Ehe zbove i n f o - n a t i o n  i s  a c c u z a t e  aad complete t o  i h e  
/ \ b e s z  of my p y w i e a q e  2nd b e l i e f .  

I 

~ r e ? l r e z :  /\ 
Drnny C ./'d~ng 

Dzce , / , / y ?  7 3  
'3 WR-ALC/? \~ .~~?S  

PSN: 466-4446 

?RC F o c a l  P o i n t  Reviewe=: Dace 



PURPOSE: To document ihc mefhods, sources, and s c o . ~  of analysis rel.scd to h e  T R V P r w : ;  being 
srudied 

TRCPROCESS: Sheet Metal Repair 

SOURCES: GOO4C(HLA) 
Pans Mvter Listing 
Routed work orders Form 12'7/945 
Physiczl mevurement using a rape 
DLA/XS 
Process S o w  Charts 
rFY96 Funded rvorkload spreadsheet from planners 

METHOD: Team member exmction's. nunrnaris, and computations 
Engineering SUE provided estimates 
Mmpow:: computcd wing 96 fa.nd+d workload djrided t y RCC yield 

ISSLSICONCERNS: Quesrion toral mrnrnancl workload will fit at a sing e consolidated Cn: unlar the 
backthop routed workload is s e~ua t sd  from M I S 2  items. One-of-2-kind krurcs and n=:ssity u~ 
wufaaciure or some quvlury by weapon systtrr.. 

I c c w  riiat tbe iniormauon provided is ac*urat: and mmpiete. 

-%PB Review; Dac: 9 6: 95 . - -  - . .. - ; - 

O e - 4 L C  TRC Ct;tiiic:: Date: q& 9-7- 
/ - 

Business Z ~ c : m e n t  Elivision 
rulancial -. Management Cirectorate 



SEETjl4ETAL TRC 

PURPOSE: To document the sources, methods, and conclusions related to the are2 being 
sruaied Tne study title shodd be includeti .in this section. 

To analyze aircrzft sheetmetal workload accomplished at SM-AL 2. Identify aircraft 
workload, manpower, facilities, flowdays, equipmenf pam, transportation, and 
packaging costlflow. 

S06TRCE: Identijr the source(s) of the idomation being used tc formulare your 
concluion(s). 

Workload - G004C E04 HPLA 
Equipment - CAICRL, KC-! 3 5(K)A-3- 1, zmd Shop Planner 
Faciiities - Layout Drawings 
Flow Days - PDMSS Schedule, Time Flovr Chart, STD Hour Shezt (KC-135) 
yield - G057G 
R e m e g  ?DM Capabiiiry - G0;7G, Fac:l Layours, T.O. KC-13 5(K)A-3-1 
Manpower G037G and A h i n  Assi,pnen': List 
Parts - DLA Traospor~tionPacka3@.ng Personnel, LA Material P1,mning Personnel 

,wTTEIOD: How aid you come to +As conclusion. 

Pmiiyztd wnzt could be consoiiazted. Coxsidered dl M s u P D M  items removed i5orn 
+he zlrcizk. 

PC ie:o~.r)-(er?&t:.oz wi& dl the aarz to ~terL'>I s m e .  

Conciusions wX be ikxiiizea ~ i e r  h e  Cobra Model rum zre coq)lered. 
. - . - - - -  

i c:riify thzt the z ~ o v e  1%orzlz~ioz is 2cc.c-zre 2nd complere to t h e  best of my knowledge 
and belief. 

Frepzre;: 
I 

- 

' TRC Focal Point Date: .?mu y / -  - 

I c t r r i9  that the above i n i o m z ~ o n  is zccurzre and complete to the best o imy  knowledge 
2nd beiicf. 

MAJCOM Reviewer: - Date : - 



TEAM MEMBERS 

BILLY CASE, OC-ALC, TEAM LEAD 
DEAN HALEY, OC-ALC 
R O N  HOLT, 0 0 - A L C  

JESSE COLLIIVS, SA-AIiC 

B O B  SCFTMITT, SM-ALC: 

- MARK HOLBROOK, HQ-AFMC 



Technology Repair Center/Process Assessnlent 
Sheet Fvletal Repair 

Data Certification Sheet for SA-ALC 

PURPOSE: To document the sources used in the SA-ALC Sheet Metal Repair l7IC collection process. This is in 
accordance with the &rector of HQ-AFMC. The attached data was used to detern ine workload, capacity, man- 
power, and operational cost and transportation cost. 

SOURCES: 

Workload: FY94 Planned Labor Application Summary (A-G-4-DAW-FL-8ER) 
Product Date: 10 Oct 94 and (A-G004C-DCY-PL-8ER) 
EFF I Yield Rate JTD FY 95 

Capacity: FY94 Capacity Analysis Summary (A-GO29-BLD-CA-XBC) 
Product Dated: 20 No\? 94 <FY96 Final PLA RCC Projected PE's> 

Opcrational Costs: Total RCC Costs (A-G035A-HF3-MM-8BV) 
30 Sep 94 

TRANSPORTATION: Shipping Cost 

METHODS: All system products were studied and th: necessary data exuacted. The resulting data was 
placed in to the attached matrix, which was delivered t3 the team leader (OC-ALC ). The data was then 
incorporated into data base containing the same data from the other ALC's. 

CONCLUSION: All data collected was analv~ed and several options developed and presented in a final report 
produced by the team leader. 

I cert@ that the above lnformauon is accurate and complete to the best of my knov 3edge and belief. 

/ i  ~5 
P'=FVam -- Date: // , &-!/ 
Team Jaslc L. Colh 
Member SA-ALC I LAPMC / DSN 945-855 1 

-- / ~'i,. 55- Date: 4 
/ 

TRC Focal Date: - ~ / d / / 5  J- 
Point Rcvicwcr: 

SA-ALC I FMPF / DSN 91542 1 1 

I certifi that the above information is accurate and com~3lcte to the best of my know ledge and belief. 

MAJCOM Rcvicwcr: -- Date: - 





Weapon Sue Werghl MFR Used ~UIS!LY - -- _ - - 
System NSN Noun Cod QTY LxWxH LBS Cod For -- 



SA-AL.C TRC PROCESS ASSESSMENT ! SHEET METAL. REPAIR 

rnxnm TO BE MANUFACTURED TO SUPPORT SAALC WORKLOAD 
AT OTHER ALC'S MISTR > / < PDhl/h.IISTR> 

r ; .5 

NSN 
, .- - 

PM NOUN QTY COST r~ MFL 
_C 

1.4920010622680 4P20009ASMJ JIG 1 7 5 $ 0 d ~ . b ~  

2.4920010622679 4P20010ASMJ JIG 1 5 73$bo0*@ 1 i n  

~~~b 
Jesse L. Collins 

Indust Engrg, Tech. 
Plarmin_n Section 



AUU'LJ 
3C10D 

ROHR 
R0:tIR INC* MY PHONE: (619) 691-6698 
P.O. BOX 878 MY FAX #: (619) 693- 6Yaa 
CFvT 4 VISTA, CA 92012 - 
SA /TO: FROM: 

* 

CITY: FROM: ~ ~ ~ P E L L Y  - 
NAME: C.RROLYJ Rr lno~ron \  TELEPHONE: - 

I 
FA): NO: I 

I 

co:=IEs TO: I NUMBER OF PAGES: ,-- 

I - 
i .  - 

1 0 ~ ~  - 
'a- - .' t 

- 
PLEASE CALL (619) 691-2296 IF ALL PACES A R E  N O 7  GCEIVED OR LEGlEL6. ORTO CON '7- 

BETWEEN 0:3O AM. AND 3:00 P.M. - - I 
I 



Inslrmenlallon a d  Display TRC Proccss Assosvncnl Dala Colledion Summary 
' 

I Nrorkload sockload Workload Workload Workload FYS6 N 9G 
94 tllA FY95 FY96 F Y ~ )  FY90 FY94 Yield Calcubled PE'S Aulhorlzod 
DPSH OPSH DPSH DPSH DPSll Rates ' wllhw(0T PE's 

OC-ALC 
0 0 - A L C  
SJA -ALC 

FYS%FYM Rcadiiy Existing Workbad AddbHonol Total Eqlrlpmcrll 
OvrribcaJ uiiizeu Avaii. vacani io la i  t acdlty Facililv Equipmcnl Ut~prccialiul 

WR-AL 
sR-aud/Y2,03b 

rolals: 0 
434.3 
' 0 

PE'a Fac~hly Facikly F a c l l t y  Rcqubcrnenls Allcr fteslrtrdtrc Acquislbnn Cosl 

C u l t  Ul t IC IAL  USli  ON1 Y - INrRASTRUCTURE SENSITIVi 

7b./? 
0 

/ / D , ~ G <  
' 0  

E q ~ ~ p n c l ~ l  Eq~ipment rlrsl Arlrclcl One 1 UIIC Required Assel 
IPS Sugc Tran:po~lalion R~!cahhtahon Requal~r i l ion O u l g o l l ~  Mil Con w i n  lnvcrllory Workloacl 

Hwrs Cosls Cosls Costs Inslalalion Csls Wo~kload Novcd Valuc 01) Coc~lacl 

YS:198 
p a  
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A-COO4C-OAW-PL-8ER H I S T O R I C A L  CURRENT YEAR > C A P A B I L I T Y  < TODAYS D A T E  l O / I 8 / 9 4  PACE 
P L A N N E D  LABOR A P P L I C A T I O N  SUMMARY- A S  OF F Y  9 4  QTR 5 MON 1 ... PPU .. REPORT SEQUENCE - RCC.RGC.PSEUO0 CODE I 

0 0 
. -.. --- -...--. ONNEL E Q U I V A L E N T S  r - .  r t r  

RCC M G PSEUDO P O N  QTR I QTR 2 Q t R  R 3  OTR4 
B C 

MBMDA A L F J H P  3 3 8  0 . 00 6 l 
/ j 

. 3 5  

MBMDA U L F J Z E  3 3 6  0 0 0 0 0 . 00 . 00 . 00 00 

MBYDA U L F n l Z  3 3 B  0 .OO . 0 1  00 

MBYOA J L FLMD 3 3 8  0 . 00 - 0 2  00 . O l  

MBMOA Z N FENN 6 3 7  0 . 00 . 00 0 0  

MBMOA R N F I O I  6 3 7  0 0 0 22 22 . 00 . 00 . 00 . 0 8  . 0 2  I I 
MBMDA A N f J K 0  0 3 7  0 0 . 00 . 00 . 00 00 

MBMOA D N f H l l  6 3 7  0 0 .OO . 00 .OO 00 

MBMDA W P OUFQ 1 3 6  0 0 .OU . 00 00 1 8  0 4 
,- - - 'B 'D~ R P ~ E P C  V u o o o . 00 00 00 0 0  

MBMOA W P F I A N  3 3 6  

MBMDA W P f l X H  3 3 6  

MBMDA D P F K J J  3 3 6  

MBMDA R P FRXC 8 3 7  

MBMOA A R FEUK 3 3 6  

MBMDA A W P l X l  000 

RCC TOTAL MBMDA 
D I R  E F F  / I  I N 0  FAC 
T O T  E F F  

MBMDD E A FBOP 3 3 1  5 3  1 9 6 8  1 4 7  1 2 1 6 9  . 1 6  4.91) . 4 9  
00 

MBMOD E A F B O I  3 3 1  4 8 1 4  300 4 6 -  0 4 9 2 8  1 4 . 4 7  1 . 9 3  . 00 0 0  4 .  I 0  
l . 4 0  I 

i 



/ I - G 0 0 4 C - D A W - P L - 8 E R  H ISTORICAL  CURRENT YEAR > C A P A B I L I T Y  < TOOAYS DATE 1 0 / 1 8 / 9 4  PAGE 
I PLANNED LABOR APPL ICAT ION SUMMARY- 

4 0  
AS OF FY 9 4  QTR 5 MON 1 ..* PCN r r  

REPORT SEQUENCE - RCC.RGC.PSEU0D CODE 

R R 1 'RCC M Q P S ~ U D O  P 
* * *  PROJECTED PERSONNEL EQUIVALENTS ...-.- 

a c R l  0 7 8 2  QTR3 QTR4 FY AVC 
I ! MBMOO B A FECC 3 2 9 8  1 . 6 7  5 3 0  3 4 4  3 . 3 4  

I MBMOD Z A FEGF 3 3 1  4 7 9 0  2 1 0 1  3 3 0 8  7 5 7  1 0 9 5 6  1 5 . 6 8  6 . 3 0  9 9 3  I 5 9  8 . 3 8  

MBMOD Z A F E O H  3 3 1  5 1 8 . 6 9  . 0 0  0 8  5 . 0 8  

'MBMDD E A F F N N  3 3 1  I , 0 5 . 0 5  .OO 0 0  1 . 2 8  
' 'MBMOO A A FGFE 3 3 1  .O 1 0 0  0 0  4 56 

! MBMOD T A FHHB 3 3 1  4 6  0 1 3 6  8 3 4  1 0 1 8  . 1 3  . 0 0  . 4 2  I . 8 5  . 6 0  

8MBMOD T A FHKL  3 1  . 00 . 0 0  . 0 2  0 0  . 0 1  

~MBMOO T A FHKM 3 3  .OO . 0 0  . 0 0  0 0  . 0 0  ! 'MBMOO ?' A FHKP 3 3  0 0  . 0 0  4 8  0 9  14  

1 MBMOO T A FHLO 3 3 1  0 8 2  0 

I ,MBMOO A A FJQG 3 3  1 1 0 9  3 1 1 

1 ~ B W O D  A A FJQH 3 3  1 1 3  0 0 

! 'MBMOO P A FJQI 3 3  1 6 0 0 

M B M O O  T A F J O J  3 3 1  40 16  2 8  4 7  13  1 1 3  . 0 5  0 8  I I . 0 9  

IMBMDD T A FJQM 3 3  1 ' 'MsMDO A A I 'JTT 3 3 1  ! :  
MBMOD A A FJWN 3 3  1 

MBMDD E A FMKZ 3 3 1  

,MBMDD A B DLDE 1 3 6  

1 'MBMOD A B FDDC 3 3 0  
t 



RCC 

MBMDD 

MBMDD 

MBMDD 

MBMDD 

MBMDD 

MBMDD 

MBMDD 

M e n o t i  

MBMOD 

M e m o o  

MBMDD 

MBMDD 

MBMDD 

MBMDD 

MBMDD 

MBMDD 

MBMDD 

MBMDO 

MBMDD 

MBMDD 

. r +  PCN r r  

; t PSEUDO 
6 C 

A 8 PFNL 

Z B F H l J  

A B FHSB 

T B FJWZ 

0 B F L K Z  

A E F O T J  

A E r o v z  

A E P e e w  

A E FEQK 

A E FEBY 

A E FECJ 

A E PECK 

A E FHGL 

A E FKEM 

N E FLRK 

A F PEVB 

M F F I B S  

A F FWPO 

A F FWZQ 

A F F L A P  

H I S T O R I C A L  CURRENT YEAR > C A P A B I L I T Y  < TODAYS DATE 1 0 / 1 8 / 8 4  PACE 
PLANNED LABOR A P P L I C A T I O N  SUMMARY- AS OF F Y  94 OTR 5 YON 1  

REPORT SEQUENCE - RCC.RGC.PSEUO0 CODE .--..-. Z ~ U U L L I C U  U I  ONNEL 6 0 U I V A L E N T S  * .- ...' 
PON QTR 1 QTR 2 3 QTR4 F l  f V C  / I 
338 17 0  . 0 0  0 0  .O 1  



. .- . - . . - . - 
s s s  
w m w  
s x s  
0 0 0  
0 0 0 

s a z  
X X X  

n n n  
z w n  
D C C  
0 0 0  

Y Y U  
U W U  
m o m  

m m a -  - m - -  
q u a -  

m O U O - D o m 0 o 0 U m 0 0  

* - 
4n - - a 

u u u o - m o m  U O U -  



D  
s x x x s x x x = x . E ~ ~ = x x ~ ~ ~ x  = g g g g g g g g g g ~ s g g g g g g g g g  g n 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0  1 - 

? 
0 -  

Z D D x P C C C Z C C I C Z C C C C B Z 0 % 0  

r r r r r r r r r r r r r r r r r r r x n n o .  o 
n n n n r a n n r r ' m n r w o  

. r 

- - - n o - a n n n m ~ ~ n n < r  
0 0 %  O r  I 

< D Z 4 4 ~ ~ - 0 0 0 < m x X  
N D ~ ~ c x ~ v ~ o ~ . ~ o z ~ ~  

0 u U U 0 O ~ u u u l ~ u u d d  
0 u u 0 O 0 U U U u i ~ U U U u  
m w m m m w m w ~ m ~ n  m  

1 u 0 0 0 0 0  0 0 

m 
0 0 0 0 0 0 0 0 U 0 1 3 0  0 

O O O O O O O O O O O  0 0 0 0  

A P 
0 0 u 0 1 0 0 0 0 0 0  0 

~ U u O L O m O u m c > O O O o  

-I* 4 
n b 

. . .  . .  . . . . . . . . . - ,  
O O O O O O O O O O O O O O O O O O O O  A 
- - 0 0 0 0 U O o U c l 0 O 0 0 0 0 0 0 0  a 

1 M  
) 0 

0 .  - t n  o 
n >  4 . . . . .  . . U 4  YI . - .  . . . .  * "  

0 0 0 0 0 0 0 0 - o c ~ o O O O O o O O O  1 D O  
O O O O O O O O I O C ~ O O O O O O O O O  WB 

1 - 4  
~n o m  

m a  n 
-4 3 
0 )  . . . .  . . . . - .  . . O ?  n- 

! do O O O O O O O O O O C ~ O O O O O O O O O  r . 
O O O o O O o O O O c ~ o O O O O O O o o  i -  9- 

P m  
I ,  . 

01) w 
: 01 
m,. 4 * -  = - P O O O O O O O O O O C O O O O O O O O O  8 .  U D  

0 0 - O P O O O O O C O O O 0 0 0 0 0 0  I! n 
. m  - . .  . - - -  - 



$ 1  

; 1 - G 0 0 4 C - D A W - P L - B E R  H I S T O R I C A L  CURRENT YEAR > C A P A B I L I T Y  < TODAYS DATE 1 0 1 1 8 1 9 4  PAGE 4 4  
/ I PLANNED LABOR A P P L I C A T I O N  SUMMARY- AS OF F V  9 4  Q T R  5 YON 1 

REPORT SEQUENCE - RCC.RGC.PSEUO0 CODE 
. r e  PCN . r  

R R r - * r . .  PRDJECTEO PERSONNEL EOUlVALENTS .-• r r -  
R l  QTR2 QTR3 OTR4 F Y A V G  

IMBMOD w L . 00 . 0 0  . 00 0 0  00 

MBMDD W L F J B X  3 3 0  5 0  8 0  .? I  . 5 3  .OO 7 8  . 3 8  

MBYOO A L F J H P  3 3 6  3 13 8 0  . 7 4  1 . 4 3  . 9 5  1 0 2  1 . 0 4  

MBMOD H L F J T S  3 3 6  I a o .OF 0 0  0 0  00 0 2  

MBMOD T L F J U Z  3 3 8  0 0 0 0 0 .OO . 00 0 0  0 0  0 0  

/ ~ M B M O D  J L FLCJ 3 3 8  

I !MBMOO 4 L FLCK 330 

1 , MBMDO A L F P L l  3 3 8  

1 :MBMOD A L FRYM 3 3 8  3 8  3 8 0 0 7 6 18 3 1 00 00 I1 

MBMDD Y M F J J Q  3 3 6  

j M a Y o o  A N FJMD 0 3 7  4 1 o o o 4 I . 1 2  00 00 oo o I 

IMBMDD 0 N F K X I  0 3 7  0 0 0 0 0 . 00 . 0 0  . 00 0 0  00 

,mamoo w P PUFQ 1 3 6  a 7  o o o 8 7  .a7 .oo 00 0 0  07 



A - G 0 0 4 C - O A W - P L - 8 E R  H I S T O R I C A L  CURRENT YEAR > C A P A B I L I T Y  < TOOAYS DATE 1 0 / 1 6 / 9 4  PAGE 4 5  : 
PLANNED LABOR A P P L I C A T I O N  SUMMARY- A S  OF F Y  9 4  QTR 5  YON 1 

REPORT SEQUENCE - RCC.RGC.PSEUO0 CODE I .+. PCN r .  - - - - - - - - - . u . - - - -  ...- - "^ .r^Tr^ n r r r  -..., ,. m,,,,,., _ _ -  _ _ 1 -. 
RCC PSEUDO PON ' Q T R 1  Q T A 2  9iR2-- - 0 1 ~ 3  Q f R 4  FV AVG 1 : 

6 C 

MEMO0 R P FEPG 6 3 7  0 0 . 00 .OO 0 0  00 1 1  
3 .  

0 0 0 0 0 . 00 .oo . 0 0  MEMOD W P F I A N  3 3 8  . 00 0 , ;  

MEMO0 W P F I R 1  3 3 8  0 0 . 00 . 00 0 0  

MEMO0 W P F I T P  3 3 8  5 2 . 00 , 00 0 2  

MEMO0 W P F I W P  3 3 8  23 7 . 00 . 00 00 

MEMO0 W P F I X H  3 3 8  4 3 2  0 0 0 4 3 2  1  2 6  . 00 . 00 00 3 2  1 
2 0 0 . O l  . 00 . 00 0 0  MEMO0 W P F 1 2 A  3 3 6  00 , ! 

MBMOO 0 P fWJJ 3 3 8  1 3  0 0 .04 a 00 . 00 00 . 0 1  I !  
MBMOO R P f R X C  637 5 0 3 9  2  1 3 5  1 5  1 8  2 6  . 1 2  I 0  311 4 10 ' I I 
MBMOO T R OYNJ 1 3 8  0 0 0 0 0 

YBMOO A R FEUK 3 3 8  0 0 0  0 0 

MEMDO M R IKAI 3 3 8  aa o o a 2 2  

MEMOD 1 R F K I L  3 3 8  0 0 5 0 5 

MEMOO M R FKLW 3 3 8  0 0 0 0 0 

MEMDD C R FKNM 3 3 8  0 0 

MEMDD A W P X X X  000 2 7 8  0 

RCC TOTAL MEMO0 4 9 4 1 5  2 9 9 6 0  2 7 3 8 2  3 5 2 6 9  1 4 2 0 2 8  1 8 3 . 4 3  1 0 8 . 3 9  8 2 . 7 4  75 0 2  1 0 8 . 0 5  
O I R  E F F  / I  I N 0  FAC , 8 4 6  . 8 4 5  . 8 S 2  1 . 2 9 1  . 9 3 5  . 4 7 8  . 5 5 0  . 4 0  1 4 5  1 . 4 7 6  , 
TOT E F F  , 7 7 9  . 9 3 2  , 8 7 8  , 8 6 0  , 8 5 0  , 0 

S E C T I O N  TOTAL MEMO 4 9 4 1 5  4 0 3 4 8  3 8 0 6 6  4 5 4 1 0  ( 7 4 2 4 9  1 6 3 . 4 3  1 2 6 . 6 8  1 1 0 . 9 7  9 1  9 5  1 2 6 .  I 1  i 
D I R  E F F  /I I N 0  FAC , 8 4 8  , 9 3 4  . 9 4 4  I 2 4 4  . B 7  1  , 4 7 8  2  . 3 0 4  4 3  1 
TOT E F F  . ? 7 9  . 8 8 4  . a 4 5  . 8 6  I , 8 3 4  



A - G 0 0 4 C - O C Y - P L - B E R  LONG RANGE > C A P A B I L  
P L A N N E D  LABOR A P P L I C A T I O N  SUMMARY- 

REPORT SEQUENCE - RCC.RGC.PSEUO0 CODE 

I T Y  < TOOAYS D A T E  1 0 / 2 4 / 9 4  PAGE 
A S  OF F Y  9 4  OTR 4 Y O N  3 

RCC 

MBMDA A w 
2 4 7 5 4 8  1 0 3 2 1  1 7 4 7 7  

TOT 

HBWDD 

MBMDO 

MEMOO B A F E G C  3 3 1  4 4 4 3  1 0 1 9 3  7 4 7 2  1 5 0 8 0  18188 3 . 3 4  8 . 3 4  5 . 7 7  

HBMOO z A 8 . 3 6  1 3 .  1 6  8 . 7 2  

HBMDO 1 A 6 . 0 6  . 00 .OO 

MBMOC E A 1 . 3 6  . O I  . 8 0  

MBMOO A A r w t  aaa 4 6 6  7 4 1  4 1 8  

.so 1.37  1 . 4 9  

MBMDO T A . o  1 . 00 . 00 

HBMOO T A . 1 4  . 60 . 00 

MBMDO T A F H L D  3 3 1  . a3  . 00 . 00 

MBMOO A A F J O O  3 3 1  . 1 3  . 00 -00 

#BC(DO A A FJOH 3 3 1  . D l  . 00 .OO 

M8MOO P A F J O I  3 3 1  . 0 1  . S O  1 7  

MBMOO T A F J O J  3 3 1  1 3 1  0 0 0 0 .09 . 00 . 00 



A - G 0 0 4 C - O C Y - P L - B E R  LONG RANGE > C A P A B I L I T Y  < TOOAYS DATE 1 0 / 2 4 / 9 4  PACE 3 8 
PLANNED LABOR A P P L I C A T I O N  SUMMARY- AS OF FY 9 4  PTA 4 MON 3 

REPORT SEQUENCE - RCC.RGC.PSEUD0 CODE 

RSONNEL h 4 U I V A L E N T S  * r r  r . r  
RCC YR 3 YR 4 YR 6 

MEM . 00 0 0  . 0 0  

MBMOD E A FYKZ 3 3 1  1 9 3 0 8  1 3 2 8 0  1 0 3 1 0  0 0 1 5 . 4 1  4 0 . 7 2  7 . 9 7  . 0 0  . UU 

- 0 0  . 0 0  . 0 0  

-00 . 0 0  . 0 0  

. 00 . 0 0  . 0 0  

. 0 0  .oo . 0 0  

. 0 0  . 0 0  . 0 0  

.oo . 0 0  . 0 0  

. 0 0  . 0 0  . 0 0  

. 0 0  . oo  . 0 0  

1 0  . 0 0  . 00 . 0 0  .oo 

. 0 3  . 0 3  . 0 0  . 0 0  . 0 0  

0 0  1 1  1 0  1 5 . 0 8  14 5 2  1 0 . 7 7  

.oo . 0 0  . 0 0  0 0  . 0 0  

. O 1  . 0 0  . 00 . 0 0  . 0 0  

. 00 .o I . 00 . 0 0  . 0 0  

1 .  01 1 . 3 3  .OB 1 0 3  . 9 3  

YBMOD A J F C J N  3 3 4  0 1 2  1 2  1 2  I 2  . 0 0  . O  1 . 0 1  0 1 . O 1  



D 
1 v  

n r n - 
00 - 
w-l 
n- 
0 0  - Z 0 

mu, 
m c 
EI 
O D V  

DO 0 < D  

04% 
0  D m m 

" - 
. . . . . . .  . . . . . . .  . . . P .  a* 

O O O o O O O o O ~ O O o O o ~ ~ O m O  * 
0 0 0 0 0 0 0 0 0  0 - 0 - -  O U P  v  

0  
=L 

wG 
uz n- P . .  . . . .  . ~ _  ,o . . . . . . . . .  e 2 : : f i ; : ; s : : : : z x ; : : e a : : s : o  F o; 

, m 



LONG RANGE > C A P A B I L I T Y  i TODAVS DATE 1 0 / 2 4 / 9 4  PAGE 38 
PLANNED LABOR APPL ICATION SUMMARY- AS OF F Y  9 4  O T R  4 MON 3 

REPORT SEQUENCE - RCC.RGC.PSEUD0 CODE 

ACC R 4  Y R B  

M6YDO H L FFDD 336 . 0 0  . 0 0  .OO .OO . 00 .oo . 0 0  .o 1 

. 0 0  ' 0 0  . 0 0  .oo 

. 0 2  .o I . 0 2  . o 2  

. 4 5  .31 .23 .23 

. 2 B  .17 13 . 1 2  

. 00 .oo . 0 0  . 00 

. 0 0  . 0 0  . 0 0  .oo  

. 00 . 00 . 00 0 0  .oo 

. 0 4  . 0 0  . 0 0  0 0  .OO 

.38 .2Q . I 9  14  . I 4  

1 . 0 4  1 . 4 1  . 9 8  7 4 7 4 

. 0 2  . 0 0  . 0 0  0 0  .OO 

. 0 0  . $3 . OQ . 0 4  - 0 8  

. 00 . 00 . 00 . 00 

. 0 0  . 0 5  . 0 5  07  . O I  

M6MDO A L FRYM 3 3 6  7 8  0 0 0 0 1 2  . 0 0  . 0 0  0 0  . 00 



A-GOO4C-DCV-PL-BER LONG RANGE >CAPABIL ITY  < TODAYS DATE 1 0 / 2 4 / 9 4  PACE 3 9  
PLANNED LABOR APPLICATION SUMMARY- AS OF FY 9 4  QTR 4 MON 3 

REPORT SEQUENCE - RCC.RGC.PSEUD0 CODE ... V,," .. 
R R *...*. 

RCC M 0 A 6 
8 C 

M8MDO A N . 0 2  

MBMDO D N F K I I  8 3 7  0 1 1 8  0 0 0 . 0 0  I 9  . 00 .OO . 00 

MBMDO W P F I T P  3 3 8  14  0 0 0 0 .O I . 0 0  . 0 0  .OO . 00 
I 

MBMDD W . 2 9  . 2 7  . 2 8  2 8  

' W M D D  W . I 2  . I 1  .06 0 6  

I MBMDO W 0 3  . 0 3  0 0  00 

I MBMDO O P F K J J  3 3 8  13 0 0 0 0 .O1  .OO . 0 0  0 0  00 

1 MEMO0 R 4 . 2 0  1 4 . 6 2  1 3 . 8 2  17.76 18 8 9  

I MBYDO 4 .OO . 0 1  .O 1 . 0 1  0 1 

I MBMOO M R FkA . 0 2  . 00 . 0 0  0 0  00 

I MEMO0 I R F K I L  3 3 8  0 0 0 0 . 00 00 . 0 0  0 0  00 

I MBMDO A w F X X X  . a 4  . 4 a  , a s  - 4 3  4 a 
RCC TOTAL Y 1 0 8 . 9 9  8 8 . 8 0  7 1  7 4 . 0 1  7 8 . 0 8  

TOT LAB EFF I /  XND PA0 7 . 4 6 2  . I S 1  , 4 6 1  4 6 1  

SECTION TOTAL YEYO 1 7 4 1 4 9  1 8 1 7 8 5  1 4 8 1 3 8  1 1 5 9 1 1  1 1 8 8 1 4  
8 4 5  

1 1 5 .  11 147 I 8  1 1 0 . 8 4  8 9  08  9 1  96 
. 9 3 4  , 9 0 0  , 8 8 0  8 9 0  , 4 0 0  , 4 1 0  , 4 1 5  , 4 3 7  4 3 9  

MBMrB E 2 6 0  0 0 0 0 1 0  . 00 .OO .OO 00 



-- -. - - - - - - -- - - - - - -- -. - 
10/13/94 PAGE 27 

-- -- 
A-G027-C.LD-CA-;:BC CAPACITY ANALYSIS  BY ELDG* KCC 

-- - - - - - -- - - -. - - . _ CUFI C F I I X A B  ( E Y 3 4 L  _ - _- -- - 

.- .- -- 
CAFAC I TY WI:I.D MISS I ON RE~!H CAF.AC I T Y  ~ECERVE E::CESS 

- Wa-lRY U S E D (  APACITY C A P A C I T Y  I N Q E X k I Q F j l . : L , Q a  ( IT I I. RFl:!MTS U T l  TIL_ 
DPAH DI3AH % DPAH BLDQ D I V  RCC F C  POS L DPAH DPAH DPAH 

- .- - - - - -. . . . - . ~ - - - .- 

00375 MB MBMDA B 8 15'9274 o o o 0 0 6 lZr274 
- - - - -  - - - - - - - - - -  - ---------  - ---------  -- -- - A- 

-------- - -  - - - - - - - - - -  ---------- 
. . - - ... -.- - - - -- ~ ... - - 

MBMDA 53 %I3315 0 I:I 0 0 81r315 

- - - -. . . - - - - -- - -. - - -- . - - - -. . 
MBSEB 3 7 11>, 740 0 I> 0 O 11 0 101740 

- -- - -- .- . -. - - 
- - - --  ------.--- - - - - - - - - - -  - - - - - - - - - -  - .- ~. -. ~ 

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
- - - - - - -- - -- 

MI3 1 ,277 1 ,95'>, .-..I 3 i50r il:;O 0 114r6-14 15 19644r599 ----- - - - - - - - - - -  - - - - - - - - - -  - - - - -  ---- - - - - - - - - - -  - - - - - - - - - -  ---------- 
00374 1.277 1,95'3.:43 150~il:30 0 1 1 - 1  vt.44 15 11e44.5YB - ~ ~ .- ~ - --- 



PERSONAL DATA - P R I V A C Y  ACT OF I 9 7 4  

ACFCM ( a )  MABMOO ( a )  RCC TOTAL LABOR ASSIGNMENT REPORI 

DUTY CODE TOTALS:  PERSONNEL A S S I G N E D  I 0  
PERSONNEL BORROWED 0 
PERSONNEL LOANED 0 
NET STRENGTH I 6  

F I C  TOTAL: 

ACC TOTAL: 

NET STRENGTH 1 6  / 
NET STRENGTH sa ' 

I P L 9 3 - 5 7 9 )  FOR O F F I C I A L  USE ONLV 

DATE 1 1 - 1 0 - 9 4  

-..--------.- C O A l  STATUS 1NPORMATION. 

RCC OC SU 0 0  F C  SH SP 

. - - - - - - - - - - - - - - - - - - -  . - - - >  

C f F  TERM 
D A I E  D A I E  J - O - N  



PEnSONAL DATA - P R I V A C Y  ACT OF 1 9 7 4  i P L S 3 - 5 7 0 )  FOR O F F I C I A L  USE ONLY 

ACFCM ( 2 )  MABMDD ( 2 )  RCC TOTAL LABOR ASSIGNMENT REPORT DATE 1 1 - 2 0 - 8 4  A - C 0 3 7 C - C 6 1 - D l - B G 6  PC 1 0 3  
""- -.....-- - - . .-,,--.-- - - - -  . .....".... .."".. YC 

(--------------.-- C U n R E k T  ASSIONMeNT- - - - - - - - - - - - - - - - -+  4 - - - - - - - - - - - - - - - + - - - - - - L O A N  STATUS $ N P O R M & t f O N - - - - - . - - - - - - - - - - - - - - - - - >  

EMPLOYEE NAME IDEM1 

. . - - . . . . . - 
STRAMA SUSAN J 4 8 5 8 0 l 0 8 1  
TREJO GEORGE 4 4 9 8 8 5  1 4 8  
VELA ROBERT R 4 6 3 8 2 5 8 0 2  
ZAMORA HUOO 4 0 3 0 0 4 4 5 3  

DUTY CODE TOTALSt  PERSONNEL ASSIONEO 2 0  
PERSONNEL BORROWED 0 
PERSONNEL LOANED 0 
NET STRENGTH 2 0  

STATUS RCC DC 
LPF T t n M  

SK 0 0  F C  SH S P  OATE DATE J - 0 - N  



PERSONAL D A T A  - P R I V A C Y  ACT OF I S 7 4  

ACFCY 1 2 )  MAQMOO (3) ncc T O T A L  LAQOR ASSIGNMENT ~ E P O R T  

RCC; Y A B Y D D  FOREMAN CODE: D A  ' 
<---------------..- CURRENT A$S[GNNaNT--- - - - - - - - - - - - - - -> < - - - - - - - - - -  

S T A T U S  

. S 3 - 5 7 8 )  FOR O F F I C I A L  U S E  ONLY 

D A T E  1 1 - 2 0 - 9 4  

.--+dl-.-- L O A N  S T A T U S  1 N P O R H A T I O N -  

RCC OC SK D O  F C  S H  S P  

DUTY COOE T O T A L S :  PERSONNEL A S S I G N E D  I! 
!'ERSO?!::CL BOOfiCYE:: 
PERSONNEL LOAHEO 0 
N E T  S T R E N O T H  $ 4  

C/C TOTAL:  N E T  S T R E N O T H  1 4  J 

L I F  TERM 
D A T E  D A T E  d - 0 - H  



PERSONAL OAT* - P R I V A C Y  ACT OF I 9 7 4  ( 2 L S 3 - 5 7 9 )  FOR O F F I C I A L  USE ONLY 
ACFCY ( 3 1  YAEYDD ( 2 )  RCC T O T A L  LABOR ASSIGNMENT REPORT D A T E  1 1 - 2 0 - 9 4  A - C 0 3 7 G - G B I - D 2 - B C 6  PG 1 0 1  

RCCI YABYDD F O P F Y . ~  cnnc.  

4--+. . - ---------- . -  CURRENf ASSIGkMBNT- . - - - - - - - - - - - - - -+  4-.--...--.---,----.,,. 
COhW STATUS I H P O R M l t l O N - - - - - - - - - - - - . - - - - - - - - - - >  

EMPLOYEE NAME I D E N T  YC DC SM 00 SH SP STATUS 
C P P  TERM 

G U T I E R R E Z  P A U L  NY 4 8 3 7 8 7 1 0 9  C 21 I I 
RCC DC SM D O  FC S H  SP DATE DATE J - 0 - N  

T E N l E N T E  G I L B E R T  4 8 3 7 9 1 9 7 9  C 2 1  I 2. 

DUTY CODE TOTALS;  PERSONNEL L S S I O N E D  2 
PERSONNEL BORROWEO Q 
PERSONNEL L O I N S 0  
NET STRENOTH $ 

T I C  TOTAL: N E T  STRENGTH 2 J 
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11 tll 0 I 1 t 0 991 I1 1 1 1!1 111 19611- l S C j  31111 !Vil B 1 T  
Oil'l 9 116'9 111 616'11 910'61 119'9 101'1 1t9'0I 995'fI 11651 IS03 iISl1 ZYI! 011: 
0 110'1 0 0 900'1 0 0 119 91l 0 019rl 'HI1 2Vtl l .:il 
11t 1 ~ 1 ' 1  610'1 11 1 6 '  1 :  1SO'I 110 OOi'T 613'1 111S1 HI1 S1Erl 11: 
0 0 0 0 0 0 0 0 011fI 1VSO:SIE 21511 l i ?  

YO1811 3810V1 EBi0VI lB18Vl 3V18V1 8V10V1 333811 H338V1 

t61d av nis! 11c ivc:;~ 



ACFC ( ) R C C 0 P E R A T I N G C 0 S T R E P 0 R T PERFORMING FUNDED A-C035A-HF3-MM-1BV 
I 

SMLC WONTHLV FUNOE AS OF 3 0  SEP 1994 PAGE 4 0 8 ,  

RCC 
cu L~I-~UII urn .--.. ---. . .- --- A - T  Y T n  

MBWOO 1 OPSH/COSTS OPAH/COSTS OPEH/COSTS RATE RATE EXP/VAR OPEH/COST OPSH/COST OPAM/COST 

SHOP SUPPORT 
141.488  . 0 182.434  

0 0 11,054  

I SHOP SUP OTHER 0 8 0 . 6 0 2  9 7 . 5 4 1  8 . 4 3  8 . 9 8  8 0 , 5 0 2  7 7 9 . 8 2 1  0 1 . 0 5 3 . 9 6 8  

q27,RnS l,hlE,SOP 

3 1 8 , 6 8 2  3 , 3 8 8 , 9 2 8  

I 9-A C I V  LA8OR 0 32.209  5 1 . 4 9 0  4 . 4 5  2 . 7 8  3 2 . 2 0 9  4 1 1 . 5 4 5  

I P-A MIL 0 0 

O r F l C a  L 
U84M) 69 1 3 . 7 0 0  

OFFICE E W l  
U8700 1 .173  a 1 1  . I 1  1 ,263  1 0 , 1 7 3  0 3 0 . 1 4 0  

0 -A U7 3.150 . 2 9  .a0 0 1 8 .  # 1 0  0 0 

WlSC 9-A YATL 0 0 810- . 0 7 -  . W  0 0 . 4 7 3 -  0 1 1 , 6 4 5 -  

31 ,694  8 7 0 . 4 9 3  0 8 5 0 , 8 0 1  

2 , 0 1 1  108 ,204  0 22 .403  

TOTAL 9-A C 8 8 . 8 5 8  1 . 2 2 4 . 4 8 2  0 1 . 1 5 9 . 2 5 4  

988 .144  8 , 8 8 4 , 7 1 8  O \  12 ,849 ,548  

9072A ADJ 9-A E 0 . 0 0  
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x  X X  X X X X .x X x  o . O L - , x N m  8 - 

X S S S S N I  

Y Y Y  N - N 
. 8 

Q Q Q  N  - N  - 6 - 4  a 0 0  1 

N N N  d O. ~ N C N  
0. 

Y ^ C  
U . - -  8 

2 E : : = z :  PPPP P r" P r ! " ?  f L" U I" L " .  . . 
o m - -  0 0 0 "7 0 0 0 0 0 0 0 m  0 * ' , , , - I  
0 0 0 0 0 0 0 0 0 0 0 0 O 0 0 0 0 0 .  1 

h ,  

rrr r rr  
r D > , * > D  
D V V X * T ) V  
v s n v  o x n  



. . 
,:. . r t, ;* i;.,;; . . 

I Y 9 6  r I N A L  P L A  F O R  F Y 9 6 / 9 7  B U D G E T " . " ~ ' P D  P R O V I D E D  I A C _ T O R S / E P F  -- L A  RCC O N L Y  - . 
Q T R l  Q T R l  Q T R l  0 1 1 2  Q T P 2  Q T R 2  Q T R 3  Q T R 3  Q T P 3  Q T R 4  Q T R 4  Q T P 4  I Y 9 6  

P C N  D P S H  D P A H  P E s  D P S H  D P A H  P E s  D P S H  D P A H  P E s  D P S U  D P A U  P E s  P R O D  

A A I G l E  
B A I S G C  
L A ? B O P  
8 A I l U U  
C A I M K Z  
P A r J Q I  
T A I H H B  
zirizz: 



. - .  
! . , :. " 

PY96 FINAL PLA FOR PY96/97  BUDGET:. PD PROVIDED FACTORS/ErF -- LA RCC ONLY 

P A G E  1 3  

li Q T R l  QTR1 Q T R l  QTR2 QTR2 QTR2 QTR3 Q ~ R )  ~ 7 ~ 3  Q T R ~  Q T R 4  Q T R 4  
PD C PCN DPSH DPAN P E s  DPSH DPAN PES DPSH ~ P I H  DP .  n n c u  nn... 

I Y 9 6  FY96 FY96 .." . - - - - - -  - . . . -. .... -... . --  
n u n ~ ~  K rxrruo 0  o 0 . 0 0  0  o 0 . 0 0  o 0  0 . 0 0  0  ' 0  0 . 0 0  o 0  0 . 0 0  

r K r r u p  I 2  0 . 0 1  2  2 0 . 0 1  2  2  0 . 0 1  2  8 9 0 . 0 1  1 0 . 0 1  
I K r L R l l  9  1 0  0 . 0 3  9  1 0  0 . 0 3  9 1 0  0 . 0 3  9  1 0  0 . 0 3  3  6  4 0  0 . 0 3  ------ ------ ------ ------ ------ ------- ------- ------- ------- ------- ------- ------- ------- ------- ------- 

K 11 I 1  0 . 0 4  I I 11 0 . 0 3  11 1 2  0 . 0 3  11 1 2  0 . 0 3  4  4  4 9  0 . 0 1  

L  A L I P L I  
HLFOYU 
ULDUJD 
ULDUJG 
ULDVWS 
ULDVXJ 
ULDVXP 
ULlCBfl 
ULIDD?.. 
U L I I I .  
u L r r w P  
UL?FYT 
ULFGYH 
ULFIRA 
ULFJHP 
U L r J Z t  
WLlCIO 
YLIJBX 

L 





- - -- - 
L u n n t l v  I LUIYJULIU r L u v v  I I W I C  ~ h u t n l v " ~  I n m ~ ~ a  

DESCRIPTION FLOWTIME FLOWTIME NHA COST 

1 C5 COWLING 35 DAYS 46 DAYS 100 DAYS $666.64 , d/ - G ;@'k 
2 C5 PYLON 23 DAYS 46 DAYS 100 DAYS $4.306.91 (1- 6 

I 3 C5 APRON 23 DAYS 46 DAYS .I00 DAYS $410.92 r f  - 6 b 4 ~ 5  I 
4 C5 INLET COWL 23 DAYS 46 DAYS 100 DAYS $2,172.25 1 1  - 5 "y5 I 
5 

6 TRANS COST 

Page 1 
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02 -17 :95  1 0 :  11 s 9 4 5 2 0 1 5  DDST L A  

B o o 2  

- 

Job order No: 

SUBJECT: Cost Estimate 
- 

PREPARED BY: Defense Distribution Depot San Antonio, TX (0D:ST) 

PREPARED FOR: A i r c r a f t  Directorate (LAPSPI 

I. NOMENCLATISRE: Fabrication of containers 

2 .  SCOPE OF KORK: Requesting estimate cost for six contzriners 
SPI  containers. 

3. ESTIMATE OF COSTS: - - 
. . - 

a.- Tots1 direct labor hours: 248 

b- Total labor - - 

c. Material 

d. - Total cost 

- 
4. COMMENTS: Request provision of a funding doc.ument, such as a 
Military Interdepartmental Purchase Request ( M I P F . 1 ,  to DDST-XA, 
comptroller, ATTN: Margie K j e l d s e n ,  (DSN 9 2 5 - 3 2 0 5 ] ,  280 Dover, 
San Antonio, Tx. ,  78241-3444. Funding documents may be faxed .to 
DSN 945-2015 and acceptance by He.ndquarters will be made prior to 
performance of work. If overtime is authorized for completion of 
project, authorization for such m l s t  b e  stated on the funding 
availzble to us at this t h e -  T h e  Defense Finance and Accounting 
Svstem (DFAS) will provide direct billing to the customer on a 
d n t h l p  basis. Bills will ref l e a  ACTUAL Cost.  

5 .  Request that MIPR is almot:ated i n  block 9, as to the type 
of funding provided - DMBA, COD, PMS or O&M. 

6- POINTS OF CONTACT: 

a. Budget: Margie Kjeldsen, DDST-XA. DSN 945,-3596. 
b. Project: Prank Hernandez DDST-XP, DSN 945.-7967. 

------------------- 
SITE COMMANDER OR 
DESIGNATED BEPRESENTATIVE 

---------.------ 
DATE 



SUBJECT: Cost Estimate 

TO: DDST-XA 

1. E s t i m a t e d  cost for t h e t  fabrication o f  specif ied SPI cantbinus 
as follows: 

LABOR KATETLBL 
NSN 1560 00 180 0042 
SPI 00 442 0328 16 hrs X 12.10 = $193.60 / $244.09 

NSN 1560. 00 175 3870 - 
SPI 00 442 0329 16 hrs X 12.10 = $192 - 6 0  / $274.35 

. . .  NSN 1560 00 620 2517 
SPI 00 620 2517 64 Zzrs X 12.10 a $774-40, $482.00 - - . - 

- RSN 1560 00 140 2610 
- 

SPI - 00 140 1610 - 12 hrs X' 12-10 $1451.20/ $ 94.00 .. 
lOSN 1560 01 313 1802 - 
SPI 00 140 2610 12 ~ Z S  X 12.10 = $1&Ei-20 / $ 94.00 

NSN 1560 01 109-8607 - - 
SPI 01 287 3192 128 hrs X-12.10 - $1548.80 ' -.$926.;2 . - 

-- 2, Project point of contact is' Mr Jesse C o l l i n s ,  5-8551. 

3. For additional information contact Rank Ht?mandez or B i l l  
V e l t e n ,  5-7967- \ 

DIANNE SOWRLL 
. 

Chierf , Production, :?lannhg 
& Control Branch 





MAXIMUM V E H I C L E  D I M E N S I O N S  - ,COST 'PER TRUCK 
! 

I '  

L 576Xl02X102 ' 0 0 - A L C  OC - ALC S M- ALC 
I 

' H I L L A F B  T I N K E R  AFB MCCLELLAN 
nrl lee 11, 320 467 1 , 7 0 0  
per 111i l e  1 . 0 8  1 . 4 5  1 - 0 8  

4 a 

1.  C 5 ,  INBOARD PYLON 
H E I a H T  't6 I N C H E S ' ,  # I 

LENOTH 38.7 I N C H E S  
WEiOHT 1 , 4 8 7  L B S  , - - - - -  3 PEB , .  V E l i I C L E  
L 3 9 7 X W 2 7 X i l 7 6  

I 

2 .  C S ,  OUTBOARD PYLON 
H E I Q H T  80  I N C H E S  
LENGTH 380 I N C H E E  8 

WEIOHT 1 , 6 0 7 . 5  LBY - - - - -  rJ PEtH "EijIC'E; 

L38OXW2'7XHBO 
I '  

I 

3. C S ,  E N Q I N E  COWLINUY 
LENOTM 1 1 5  INCHES 
WIDTH 6 4  I N C H E S  

1 
1 ,  

H E I O H T ~ F L A T )  a5 I N C H E S  
WEIOHT 150-179 L B S  -----  18 PER V E H I C L E  
Ll 1 SXWf34XH25 

WR- ALC 
R O B I N S  AFB 

1 , 0 1 0  
1 . 0 6  

4 .  C 5 ,  APRONS 
WIDTH 36 I N C H E S  
LENUTH 116 I N C H E S  I 

1 

WEIaHT 105 LBS - - - - -  D E P P N D I N f i  O N  C R A T I N C J ,  M A Y  PUT UP TO 80 PER V E H I C L E  
H E I O H T  7 I N C H E S  

9 .  C 5 ,  E N Q I N E  I N L E T  COWL 
HEIGHT 58 I N C H E S .  ' 

WIDTH 103 I N C H E S  8 

WEIUHT 750-800 LBS - - - - -  5 PER V E H I C $ E ,  .I6 PER M I L E  OVER D I M E N S I O N .  
P L U S  P E R M I T S  I 

4 .I 



A D  FORCE A V E m t E  E'ACKAGING MATERIAL COST 

1. BARE ITEMS, ZPPJUli3LE: 

FRLGILITY GROUP 
(MOST TO E A S T )  

0-14 ~r ' G f l o ~ o p e S  and sub' A s s & l i e s .  
~avigati~nal Units, Fire Cc ctr~l 
Panels 

~ l i g t  Lnstruaents and BssenblFes , 
Guidar.ze Control U ~ i t s ,  
Telesccpas 

Snall Computers, TrensmitCers, 
C i r c u i t  Cards, Radars. and Control 
Uni=s, Eleczronic Components, T'J 
Casaras, Cathode Say Tubes (CXTs) 

Tygevn-iters , Camaras , Rec~rSa-= T:! 2r= j e c t c r s  , Teievisiuns, a p l ~ s a e r s ,  
3 e r ' r i g e r a ~ o r . s ,  Generators, Eleczric 
N c t ~ r s ,  ' Xzizf rzzc  Czmguters , Infrared 
Eq~ipxe,rlt  

O s c i l l o s c o p e s ,  ~ l e c t r i c  Test Sets ,  $5.04 
~ n e u a t i c  T e s r  S e t s ,  Plotte r/Pxiaters, . 

X - 3 t y  'Machines , C r h p t o  EquiG?ment, 
Teie?konas, j e t  Engines and Components, 
Diesel and Gizs Engines 

Motnr A s s ~ : , k 2 L i e s ,  Tzansaiss . ians,  
A i r c r a f t  P ~ ~ e l s  and Dsor ks.;e?abliss, 
Fusalsge S x t i c n s ,  Band Tao.Ls 

Over 110 Gs Aircraft W h : s  .zad ?laor A s : ; ~ , ' ~ ~ b l i e s ,  
Landizg Gear cnd Brakes Cornyonants, 
Heavy E-yip;na:r.t/Machin~r~, IidistFng 
Seazs,' Saall Lzs/Weapons 

FRAGILITY G 2 O V 2  Z x z ~ W 5 E S  : I T Z M  N O Y 2 N C L ; I m - S  AV:S?AC-Z COS T 

Sizzll zssets ,  w j L \  no one 
=loast;rPm,=-?z excedirtq 24 i 9 ck . e~ .  
7 s  -- hn? cR2 n€:~sxrp"en= is 



SHEETMET.AL TRC 

P-: To document the sources, methods, and conclusions relz.ted to the area being 
studied. The study title should be included in this section. 

To analyze aircraft sheetmetal workload acco:mplished at SM-ALC. identify aircraft 
workload, manpower, facilities, flowdays, equipment, parts, transpor~tion, and 
packaging costlflow. 

SOT RCE: Identify the source(s) of the infonnation being used to fo mulate your 
conclusion(s). 

Workload - G004C E04 HPLA 
Equipment - CMCRL, KC- 13 5(K)A-3- 1, and Shop Planner 
Facilities - Layout Drawings 
Flow Days - PDMSS Schedule, Time Flow Chart, STD Hour Sheet (KC-135) 
Yield - G037G 
Remaining PDM Capability - G037G, Facil L,ayouts, T.O. KC-135P:)A-3-1 
Manpower G037G and Adrnin Assignment List 
Parts - DLA TransportationPackaging Persormel, LA Material Planr ing Personnel 

METHOD: How did you come to this conclu.sion. 

ha lyzed  what could be consolidated. Considered all MistrPDM items removed from 
the aircraft. 

CONCLUSION: This is the recommendatiot. with all the data to verify same. 

Conclusions will be finalized after the Cobra Model runs are comple..ed. 

I certify that the above information is accurate and complete to the bt:st of my knowledge: 
and belief. 

ate: - 3 /ul- $5 

1 certify that the above dormation is accurate and complete to the bt:st of my knowledge: 
and belief. 

MAJCOM Reviewer: Date: - 



- 

SHEETMETAL TRC 

0 . . FY94 WORKLOAD .. 

MBSBJ. ( K C - 1 3 5  PDM) 4 1 , 2 0 9  DPAH 
- - 

MBSBL (KC-135 PDM) 

MTMAG ( -%- lo  MISTR) 

2 8 , 5 8 7  DPAH 

6 6 5  - DPAH 

MTMAG ( B - 5 2  MISTR) 1 7 , 8 7 6  DPAH 

SOURCE G004C-E:OY HPLA 
.- - 



~ y ~ 4 . . - . 3  F Y . S ~ / C  TCTAL - :E ++. -. . 3- ~ . r  .. : ~ y y e  DPAH 
. - 

.?++z 3~577 43,  209. C.=? 
=.q& \ -- - - jC ?+ 2^0,587.00 

;.$i:: 2 %  14E.3 i 59, 68C. GD 
---- ---- --.---- -------- . _ _  __.---- _ -_- ---__ - ---------.-- 

.-,- - - T -  

.:?us- Z?e 3.S -::$7 47t. C.3 



, 

ITMAG 
4TMAG 
ITMAG 
ITMAG 
4TMAG 
4TMAG 
ITMAG 
4TMAG 
ITMAG 
ITMAG 
IT+G 
ITMAG 

' I 

8-52 ASSY FIXTURE 1 ld000 
8-52 ASSY FIXTURE / 1 , 10000 
B-52 ASSY FIXTURE 111 1 10~000 
B-52 ASSY FIXTURE 1 10000 
B-52 ASSY FIXTURE 11,. 10000 
B-52 ASSY FIXTURE II lQ000 
B-52 ASSY FIXTURE 11; 10000 
8-52 ASSY FIXTURE I1 lb000 
8-52 ASSY FIXTURE I r  10000 
B-52 ASSY FIXTURE! '1: 1oooo 
B-52 ASSY FIXTURE! 1 10000 
B-52 ASSY FIXTURE 1, 10000 

I 
I 

1 I 
! 

I i 30'k 58' X 6' 150 LBSl 
,30'X 58' X 6' 1 150 LBS/ 
' 3 0 ' ~  58' X 6' 150 LBS 
1130'X 58' X 6' 150 LBS 
'3j0'~ 58' X 6' 150 LBSI 

, ,301X 58' X 6' 150 LBS' 
; :301x 58' X 6' 150 LBS, 
' ;3;01x 58' X 6' , 150 LBS/ 

1'30'X 58' X 6' 150 LBS: 
'301X 58' X 6' 150 LBS 
30'X 58' X 6' 150 LBS~ 
3,O'X 58' X 6' 150 LBS 

, 
I I I / .  

KC-135 PDM 20,721 , I 
I s  I 

A-10 PDM & MISTR 2,700 1 I f I 

I .  

I ' 

A-10 MISTR 385,471 , I I 

, < 

I I  'I 6 

B52 MISTR 236,000 i I 
I 

I ,  

I 

I 

I 

TOTAL COST OF FIXTURES PDM & 644,892 ! 

TOTAL COST OF FIXTURES MISTR ONLY 624,171 '1 I I 

I 

, , , I  
I : ,  ' 

SOURCES: T. 0. : 1C-13 5 (8) A-3 -1 AND I ~A/CRL 
SHOP PLANNER: .BILL SNYDER, MATMMT, 3-6i085 ' : ' 

i I 1 '  / 
I i ; 

I I I I I 1  
I /  I I 

0 .  I 0 ' 

I I 
I I 

, 0 
I '  I 
! I I ; .  
' 4  I 

I 
i ' i  I I /  

I : '  : ID 

I 
I 

! i , I  I I '  : :  
I .  I , . 

' '  1 ,  , I 

I I I "  
1 .  I : ,I 

I 
I I i I 

I 
1 I i 1 1  a . I/ 
I I !  I r  b ; 

: ,  I 

MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
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I SHEETMETAL TRC 
1 .  
11 , I I 

FIXTURES REQUIRED i I 1, 

P D M / ~ I S T R ,  ; ! 
t I I I ; '  1' 

' I  I I , 
! ' I 

I I . I  . I I 
I 

MBSEJ/MBSEL ' ( K C - 1 3 5 / ~ ~ ~ )  . I I ,  .! ! 
I t  ! 
i '  ! ( I 

:CC NSN NOUN Q T ~  COST DIMEN WEIGHT / 
I , I :  I i I i 1 

I :  

IBSEJ X7726830 BAZ SUPP STAND 3  ' 2 0 7 2 1  , 11.6'X 3 2 ' X  27 '  5 5 0 .  LBS 1 
I 

I , j ! 
I I ', I 

(; ' I 

! 
I 

I (A-10 & B 5 2  MISTR) 
I '  ': 

MTMAG , t 

I 
m ,  

!. ! I .' 

1 i I I 

I :  I 
I , I 

ITMAG 4 9 2 0 - 0 0 - 9 4 8 - 4 3 2 5  A-10 CANOPY FIXT 1.1 t 1 ' 2700  1.9'X 5 ' $  6 '  I 750  LBS 
ITMAG 16OD4136151 , A-10 FWD NOSE FIXT :I1 ! 35000  e s t  ' 7 . ' ~ :  2'X 4 '  i 1 300  LBSl 
I T ~ G  160D713100-3ASF 4 - 1 0  SLAT FIXT ~li i 90646 8,'X. 3 ' ~  6 '  1 400  LBS; 
ITMAG 160D637161-1  A-10 FAIRING FIXT l , l i t i  ' 4 2 0 0 0  e s t  ! 4 1 ' ~  2 'X 3 '  , 250 LBS 
ITMAG 160D637161-2 : A-10 FAIRING FIXT 1.1 42'000 est ,41r x 2 '  x 3  250 LBS, 
ITMAG 160D713203-11  A-10 SLAT FIXT 11, : 38000 es t  :61r . , X 3 '  X 5 '  400  LBS; 
ITMAG 4 9 2 0 - 0 1 - 1 0 2 - 0 5 5 1 B J .  A-10 COWL FIX'I' 121 ' I J ' / t l Z 5  : b ! ' K  b ' K  3 '  L L U U  LBS; 

ITMAG 8 9 8 8 2 0 6 - 1 0  I B-52 OVERHAULWKSTN l k 0 0 0  4 3 ' ~  7 0 '  X 6 5 '  250 LBS; 
ITMAG 8988207-110 B-52 OVERHAUL WKSTN 11:. , 1 6 0 0 0  i 4 i 3 ' ~  70 '  X 6 5 '  , 2 5 0  LBSil 
ITMAG 8988216- -10  B-52 OVERHAUL WKSTN 1 6 0 0 0  . " 4 ' 3 ' ~  I .  70 '  X 6 5 '  250 LBSl, 
ITMAG 8 9 8 8 2 1 0 - 1 0  B-52 OVERHAUL WKSTN ; 4 3 ' X  70 '  X 6 5 '  250 LBS~! 
ITMAG 8 9 8 8 2 1 1 - 1 8  B-52 OVERHAUL WKSTN 1 1 6 0 0 0  , " 4 7 ' ~  70 '  X 6 5 '  250 L B S ~  
ITMAG 8 9 8 8 2 1 2 - 1 0  B-52 O V E R ~ U L  WKSTN 1 1 6 0 0 0  ,43'X 70 '  X 6 5 '  . 250 LBS! 
ITAG 8760574-10  B-52 ASSY FIXTURE 1' 1 0 0 0 0  .i 3 1 0 ' ~  5 8 '  X 6 '  1 5 0  LBS: 
rmrrna n c ) T n C ? A  3n , 
I l l " ~ U  0 I O V J  1 - 3 - J V  

9-52  ASS^ D T Y T ~ T W W  1' lfllgfl ,3C!'X 58' X 6 '  15Q LRS; 
t A'L*  ' -; I 

I I 
I ! . . 

I ' #  / : t ,  I 
I .  

: I :  i ; 
I ! I I 

. :  I 
1 

I I I j 1 1  i I 
1; 

I :  
' I  ! ! I . : I  

I !  / 1 ,., '1 

I. 
I 

I 

USAGE 
i 

PDM 

PDM/MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
1vi.i Siii 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 
MISTR 

! 

UTIL ; 
RATE 1 
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-. .- - N A M E  - - PART NO. - 
- I FABRICATION 

- -STOCK-NO .--- SOURCE. FIGURE fiIO.. - 

T 

- 1-7- 
- - 1 .  ed l~ -Op- s56 -9565- I - -F  ] - Asid Resistant - t o u e r a l l c -  . - - - 1- ---=.---- .. . . - .- - 

Acid and Fuel Resistant Apron ( 5 lC3606REVB ( 8 4  15-00-753-64 19 ( F 1 
j 

- 
Actuator Gage 1 ~ 7 1 3 1 7 - 7  I I 12-2 I - -- - 

I . - -. 1 .  . . - 1 . -  - I . - 1 2 . 3  . 
Adjustable SUPPOR ' . - 
At: Engine Mount  Fitting 1 1 - 1  12-20 - - -  -. 
~ i 1 e i 6 n  and Tab Locating h u r e  1 n ' t 4 e 5 - 3  I 1 . .  . I - 2-1 1 2  - 

I Ai l  Aspirator I No. 21 XL-96 - l P l  
A i l  Supply Resoirator I T Y D ~  A / 4240-00-541-3221 1 F 1 - 

, Ai~.less Spray Unit I 1 4940 -00 -076 -8200)  F 1 

< 

- 
1 Balancing Suppon Stand' I - -  .- I --- . -. 1 

I 

.-I 2- 1.. - - 

12-16 

- 1. 

- 
I j Banded-Weight Removal Too1 I 1 1 12-10 

1 8430-00-262~8252 ( F - ( E l o t s  1 Z - 8 - 5 3 0  . 

-. - . .. . - - 1 .  - .  2-112 -- I e m -  . . - . 1 E7.1485-7 . . . - . .- 1 - - - -: - 1- 
Bread Pan . r (3.0 X 8.0 Container) . I - -. - 1 . .  1-7 - -  

. - - -- - - 

p":z inch flat varnish I - .  I 802a 1 1 . .  . . . 
- - - .. - - -- - . , _ _ - .  - _ lI r -.-mps 1 -  -- . 1 . -F- - .I- - . -- . 

.nd Gun U&S I I I 37084 1 
1- .c;J ne-Bo-,l - 1  F7q3 1-7-23 - - -  . - (  - - - - -  - - I-. - . -.-:.'I 1.2-24-. -- -- . - 

1 . - . - . - . - . - -. . - . - - , - ;--- 
I 2-2; p > n e  Bolt. 90' 1 F71317-47 

7 

j C,>non Gloves . --- . I -  I 8 615 -  I F -  I -  - 
I Drill 1/2 inch 1 I 1 
F r i l l  Bushing / E7 14E5-6 I 1 I 2-1 I:! 

E r i 1 1  Bushing Asrernbiy 1 ~ 7 1 4 ~ 5 . 7 3  I I 1 , 2-11;! 
- , - - -2z l  . - I F71485-14 I Drill Sushing Assembly 

Drill Jig t I 
F7 13  17-25 (LH) - 
F 7  i 3 i 7-26 ( R H )  I ! I - .- 

Drill J i g  Locating Plate F7 13  17-3 (LH) 12-1!3 
F7 T 3  17-4 ( R H )  1 . -  . I - -- I - 

Drill Out Bushings L .. - -  - - .  I I - I I . - -  

- .  

- - .  I -  :- 

01022  

- .  
I 

- .. . - .  - .- . . 
- - . . - - . - --- . - - . -  

- - -- - _ _  _ _ _  _ _ _  . - 7  -, Chanoc 4 

- .. 

I I 
-. 1 P~UC: Plug . - -  . ( 69C250 1 8  I o 

E.levator Repalr Fixture 

-- Criving Tools - 
Pneumatic Right Angle Offset 

Pneumatic Pisrol 

~ a t c h e t    and Tool 

-- 

- 

M o d e l 7 4 2  . 

Model 3G2 
-. 

HWZOO 
HW300 



FACILITIES REQUIRED (FY 9 8 )  

K C - 1 3 5  PDM BLDG 475 & 9 , 0 4 9  SQ F'I' 
-- 

B T 5 2 - &  A - 1 0  MISTR BLCG 243A 1 1 , 9 0 0  SO F'x 
-. - 
- - TClTAL REQUIREMENT 6 0 ,9'4 9  SQ -FT 

* ADDITIONAL SEZ2TMETAL AVAILE3LE - (FY 9 8 )  
-- 

BLDG 2 4 3 A  1 1 , 9 0 0  SQ FT 

IAYOUT DRAWINGS -- - - - - - . - . - -. - . - - - - - - - - . - . - - . . . - - - . -- - - . . . . . .. - - - - - - .- - - - . - - . -- - - -- - . . -. - . - - -. -- -- . -. - - 
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on@ t C  ;.:. nor:n :c scut5. 

/!, 7 3 ~ '  S q i T  <N?~III rn+c::rtrnonc: cr - -SOY ore -1K' 
ec3: 10 ~ $ 5 :  Jnc i t k '  norm to 2 ~ 2 t h .  

-- .. - . . . . . . . . . . . .  . - -  
; P R O E C T  COOFDIXATir?N i Pt?C)JEC'i NO. " 

3p.c. SICUTCOZ ,,,F em B in ; '1. ..- a- . ;a 
- ~ O J ~ I Y  @mC rC ,'!IA W? 
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I !  , 
. . .  

I I ,, , Il 

RCC 

-- - - 
----. 
ITEM I-IRS PER ACF-I ! 

' .I-. 
I .  --i 

FLOAT (2 S~IIFTS) 

SHE!E,TMETAL - 
-- ---- ~.. 

MAXT~RN TO PDM -_I--- 

MBSEJIL 

_ _  

1 

-- 

-- 

' I  
I I -.. 

! ! 
I 

I : I 

1 950 . 

-- 
2 50 

- .  

MBSEJIL -- 
~BSEJIL _ 

KC-135 STRLJTSICOWLS 

-- 
- -. - .. .- 

REPAIR TIME (I SI-IIFT) 

KC-135 FLT CONT -- 

KC-~~~PANEL DOORS -_-- 

57 DAYS 
. -- 

I. --- 

I 
______.pp 

- 
FLOAT ; 

I I 

--- 
SOURCES: 

' , = I  1 , I :  
. f --.- - . -. . 

- - - - - - -. - - - ----. - + -- .- - - - .  , ' . 

2. TIME FLOW CHARTS ' 
-L - . .. . . - - .~ - 

3. KC-1 35 STANDARQHOUR SHEETS I 

310 ' 

- -- 

. - - , , 

.-- ' 25DAYS __ ' !  , _ _ - _ _  1170DAYS ____. 

I 
'I- - _ _ _ _  

I 

--LC :  DAYS 
! 

-'----A 

I 143  DAYS 
. . 
' I .  - . _ 

45 DAYS 
I 

---A: 0 -------- 

- , 
' ' 30 DAYS - - 
I '  

- I  is DAYS 
I I. 

I I -__._____ 

12 DAYS 

___- 
28 DAYS ----- 

27 DAYS , 

35 DAYS 
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- - RTAO:- - S i l l  - Ryan - -- - - - - - F - -.- -.- 
. - . - 

S'VX: PDNSS Schedules f o r  Routed Items 
- . .- - .  A -  - 

TO:  30b Schmitt  

The fo l lowing informat ion  %as gare red  from th? planned f low of t h e  
z i r c r a E t  Lhrough ?DM. The "days a r e  flow day;, i .  e . ,  normal work 

- -  - - .  - - .  . -. . - - - .  

F l i g h t  Cont ro ls  Removed by day :10 . . 
- - - - . . - - - . . - - . . -  . - - - - . -. .:. .. 

. - -- . - - -  - Re w-ir.& by - day-: 5 2  . .. _. _ _ _ _  _ _  .- _ _ _ - -_ . -- - -. - - .- 
- - 

- .  
- Cowlings . -  . Removed by -day 8 

Required by day 78 
- 

. . _ -. - Pmels .:- - -- - - Removed by- dgy 2 0  
Required by day 63- 



SXZETMETAL -. . 
REPAIR ' 

( CUSTOMER 1 -. 

Z&I 100s 
DAY s 

-. - - . . - 
- .  - -  -- - 

I 
I 

2 3-2-"5 sU?IO?.T 
I ( E D D Y )  1 

I 

2: ,'L 2 0 %  
D.2.V s POST) _ - -. - 

I J 

- TL3K DAYS 

4 2 . 2  D A Y S  NORK.  

70.C DAYS MAX. 



!' d 
tTF-?T IF FLOW 

PZOCESS 

I CUSTOMER - / -. . ...- 

2 /'1 w;LDZNG 13% 
DAYS SUPPO?.T 1 --- I 

ITEM 
r\ . y CaxlLZT' :  

:LOX DAYS 

- 
10 0 % 2/1 

DAYS 

- I' - -  6 7 . 2 -  DAYS NOXM . 

3LASTIC 
SZ?PO3T 1 2 0 %  

I 





SI3E:ETMETA.L TRC 

YIELD WTE/RCC FY 95 DATA 

MBSEJ 

IVIB SEL 

D PA.?.? 

DPSH 
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SIIEETMETAL TRC 

PEOPLE 

PDM CAPABILITY LEFT AT CENTER 

TOTAL WITH 2 1 %  

PLUS 2 1 %  ( 8  P E ' S )  WG-3806 TO SUPPORT A TOTAL OF 30 ACFT 

SPACE MBSEJ/MBSEL 4 9 , 0 4 9  SQ FT 

FIXTURES MBSEJ/MBSEL NONE 

SOURCE: G037G, LAYOUT DRAWING, ADMINISTRATIVE ASSIGNMENT L I S T I N G  
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1 DAY $4.00 12 ~ A Y S  $4.00 12 DAYS $ 3.60 15 DAYS $1.40 1 $13.00 12 DAYS I 
1 DAY $ 7 5  12 OAYS $4.75 12 DAYS $4.40 15 DAYS $1.50 1 $11.51  DAYS I 

. --_--,- CI_- 
- 

, 

2 DAYS $4.40 5 DAYS $1.50 $11.51 2DAYS 

2 DAYS $4.00 5 DAYS $1.50 $11.18 2DAYS 

2 DAYS $4.40 5 DAYS $1.50 5 11.68 2 DAYS 
- - 
2 DAYS $4.40 5 DAYS $1.50 $9.53 2 DAYS - 
2 DAYS $4.40 5 DAYS $1.50 $9.53 2 DAYS 

2 DAYS $5.00 5 DAYS $1.50 $13.81 2DAYS 

1 DAY $ 5  5 0  - *AYS $5.50 2 DAYS $5.00 5 DAYS $1.50 $13.81 2DAYS 

1560 0 0  772 9651 - SM TAIL FAlR 
- 

15f i0  00 777 9652 -- - - - - - - - - LG TAIL FAlR 

1560 0 0  772 9653 ' t i  T A l i  FA;" 
L 

1 5 6 0 0 0 3 1 1  5040 PANEL - -- - - - - -- - 
1560 0 0  671 9819 FAIRING 1 
1660 0 0  671-9820 -- FAlRlNG - _  I 

I1 560 0 0  67 1-98 18 FAIRING I 

I I I 

PRI!~ 

1 DAY $6.35 12 bAYS $ 6  35 
. - - -- - - - . 
1 DAY $6.35 _]j? DAYS $6.35 

1 I?AY $ 6  35 12 DAYS $ 6  35 

1 DAY $9.50 DAYS $9.50 

$99.65 $99.65 

2 DAYS I 

PRI-2 

2 DAYS I 
ZDAYS I 2 DAYS $6.00 

2 DAYS $6.00 

2 DAYS $6.70 

2 DAYS $6.70 

2 DAYS $ 9 . 0 0  

$92.00 

PRI-3 

5 DAYS $1.65 $15.00 

5 DAYS $1.75 I $73.85 

2 DAYS 

2 DAYS 

PACKING1 

LABOR 

- 

5 DAYS $ 1.75 I $73.85 

5 DAYS $ 2.00 $73.91 

5 DAYS, $2.00 

PACKING 

TIME 

I SUB TOTAl 

I 

AILE~ON I I 

AILERON 

TABSTRIM ! 
I H O  I nlM , 

TAB TRIM 

2 DAYS. $10.50 

2 DAYS. $11.00 5 DAYS. $3.00 1 $11.71 2 DAYS 

2 DAYS $12.00 ( 5  DAYS $1.50 1 $212.41 

s n ~ v c  $ 1  9 nn IF, nAYS 52.50 I $212.41 

2 DAYS $12.00 15 DAYS $2.50 I $212.41 

1560-00-67 1-8666 FAIRING $ 295.46 15, . 10 

1560-00-67 1-9822 - FAlRlNG ! $236.90 15 ' 10 
__i_ 

1560-00-261-5403 FAIRING $275.22 2 0  1 1 5  

1560-00-261-5398 * FAIRING ' , $299.89 ! 22  16 

1560-00-671-9821 FAIRING , " $259.07 25 8 

2 DAYS $ 13.00 5 DAYS $ 3.00 $78.05 

5 DAYS $3.00 I $79.49 

2 DAYS 

2 DAYS I 1 DAY 514.00 1 ! DAYS $14.00 2 DAYS $ 1  3.00 

2 DAYS $16.00 

2 DAYS $ 6 . 0 0  

2 DAYS $17.50 

' $1 23.00 
2 DAYS 

, I 1 DAY $20.00 ' ( 2  DAYS $20.00 

$145.00 1 $145.00 
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' IKC-1, {CRAFT PARTS 
, sM-ALC TO SA-ALC FLOW DAYS 

I I 

- 1 7  
, li 

-. 

WTI I 
- -- cua~d~ 
LBS FT ,: -- 

AIR AIR AIR TRUCK I 

! 
SltlplTrans Modos: Round Trlp 'IA ' - 
FLOW IS ONE WAY TRANSPORTATI~N IS ROUNDTRIP 

I I 

1 DAY $4.00 ' ( 2  DAYS $4.00 i DAYS $3.00 5 DAYS $1.30, 

5 DAYS $ 1.30 

2 DAYS $3.60 5 DAYS $2.00 

'$11.12 12 DAYS 

$11.12 2 DAYS 

$13.00 2 DAYS 

1560.00-334-5900 ' FAIRING - - -- -- - - 
$53.1 7 -- 

1560-00-31 1-504 1 PANEL $96.32 
2 - - - -  - -  -- 

1560 00 332-2662 PANEL ' $232.88 - - 
1560-00 332-2663 PANEL $375 22 

. - . -- -- - - - -  - -  
1560.00 659-9059 COVER ASSY $195.29 

-- - - --- 
1560.00-772-9649 SM TAIL FAIR 
-. - - . - - - - - . . . - - . - - 

$196.90 - .. - - 
1560-01 - 145.9589 COVER $400.68 
. - - - - - - - - - - . - - - -- - - . - . .. - . -- - -- - - - . - - . - - - - - - 
1560.01 -145-9590 COVER FOB $400 68 - . - - .- . .. - -  . .. - - 

I 1560.00-331.4845 ' PANEL , 8331.03 
. - - - -. - -- - - - - - -- - 
1560-00-331-4846 ' PANEL ' 

~ - --.. .. . .~- . -- - .~ - . -- $1.092.75 
I . -- - . . - - 
, 1560-00-772-9651 SM TAIL FAIR $204.74 - - - . -- - - . .. . - - - - - - 
1 1560-00-772-9652 ILG TAlL FAIR 
( 

__ --- 
j 2 5 7 . 7 i  - .  

1560-00-772-9653 LT TAIL FAIR , $210.64 

1560-00-31 1-5040 PANEL --- 5 184.46 
I 7560-00-671-9819 FAIRING $277.70 

-- I - 
, 1560-00-671-9820 FAIRING ! . $241.57 

1 DAY $4.06 2 DAYS $4.00 

1 DAY $4 75 2 DAYS $4.75 

1 DAY $4.75 2 DAYS $4.75 

1 DAY $4.75 

2 DAYS $4.40 ' 15 DAYS $2.00 1 $1 1.51 ( 2  DAYS 

5 DAYS $2.00 I $11.51 12 DAYS 

5 DAYS $2.00 $11.18 12 DAYS 

1 DAY $4.75 

1 DAY $4.75 

2 DAYS $4.40 

2 DAYS $4.40 

5 DA'YS $2.00 I $11.68 12 DAYS 

5 DAYS $2.00 $9.53 12 DAYS 

1 DAY $4.75 
, - 2 DAYS $4.75 

1 DAY $5.50 2 DAYS $5.50 

2 DAYS $4.40 

2 DAYS $5.00 

5 DAYS $2.00 

5 DAYS $2.25 

2 DAYS $5.00 

2 DAYS $6.00 

5 DAYS $2.25 1 $13.81 12 DAYS 

5 DAYS 92.40 $11.74 12 DAYS 
. - -- -- 

2 DAYS $6.35 

I I vn I ru.aa I L  .u- 8 u .u.rr  5 DAYS 52.40 

5 DAYS $2.40 

$72.67 12 DAY: 

$72.67 12 DAYS 1 DAY $6.35 2 DAYS $6.35 

11 DAY $6.35 

1 DAY $7.16 

' 1  DAY $7.16 

Z DAYS $6.00 

2 DAYS $6.00 5 DAYS $2.40 

5 DAYS $2.58 

5 DAYS $2.58 

5 DAYS $3.30 

$39.16 

FAIRING I $280.95 

SUBTOTA~ $5.084.78 

1 DAY $9.59 ' 12 DAYS $9.59 

t l o o . B l ' l  ' 8  $100.81 

2 DAYS $9.00 
I $92.36 

. -  ~-~ ~- 

1560-00-621-8723 ' : 1+M, IHIM . ~ 4 ,  I ~ . i . ~ i  

1560-00-753-91 52 *. TAB. TRIM $3,968.44 
! 
; 1560-00-755-1350 TAB. TRIM I --- $4.1 13.72 

I 1560-00-671-8666 FAIRING f I $295.46 

1560-00-671-9822 , - FAIRING !: * $236.90 

FAIRING i; 1560-00-261 -5403 $275.22 

I 1560-00-261-5398 ' FAIRING 11 - I s 2 9 9 z  

1560-00-671 -9821 ' FAIRING : $259.07 
- - 

SUBTOTAL $17,398.18 

, 1560-00-678-0916 I 1560-00-678-091 5 . -.\. ..,,...7 1-1 ~ A V P  c * ?  nn 
!' "-' -'".-- 

2 DAYS $13.00 

I ?  nnvc ( 4 7  nn 
I  - 

AILERON 1 
AILERON 

6 n A Y S  $4 7 0  

5 DAYS $4.30 

$212.41 12 DAY! 

$1,971.67 1 12 

$1,864.09 13 

$21 2.41 12 DAY! 

5 DAYS $4.30 $212.41 2 DAY! 

5 DAYS $4.50 $78.05 2 DAY! 

5 DAYS $4.50 $79.49 2 DAY! 
.-- 

5 DAYS $6.00 $80.40 2 DAY! - 
5 DAYS $6.00 $80.76 2 DAY 

5 DAYS $7.00 $85.29 2 DAY! 

1 11 DAY $11.00 12DAYS811.00 12DAYS910.50 15DAYS53.80 I $11.59 12 DAY! 

2 DAYS $13.00 

1 1 DAY $12.00 IZ:DAYS $12.00 2 DAYS $1 1.30 

1 DAY $13.65 12 DAYSiS13.65 

1 DAY $17.00 . I~IDAYS $17.00 

2 DAYS $13.00 

2 DAYS $16.00 

5 DAYS $3.00 

3 DAY $18.90 . II~DAYS $18.00 

1 DAY $20.00  DAYS $20.00 

$144.30 i I $144.30 

$11.71 2 DAY: 

2 DAYS 5 17.00 

2 DAYS $17.50 

-- 

, I 1 1 ;  I 

j I 
! I I I 

I 
I i . I !  

1 TRCS I 

I I 
Page 1 i , ,  ! ! 

I I' ; , 



I I 
I 

I 

I AIR ; AIR TRUCK 
I 

I ,  ! I 
ShlplTrsns Modes: Round Trip 1 . -- 

OUNDTRIP -- .- 

I 
-- 

WTI 
. -- 

PRICE LBS 

FLOW IS ONE WAY TRANSPORTA~ION IS I 

I ' 1; CUBIC1 s , /  PACKING1 PACKIN( 
C 

MlCAP PRI-2 PRI-3 LABOR TIME ' NsN INouN I 
2 DAYS $18.00 15 DAYS $7.25 1 
2 DAYS $21.00 15 DAYS $8.50 1560-00-261-5402 FAIRING , - 

1560-00-61 1-8994 FLAP, WING 2 DAYS $27.00 12 DAYS $25.00 15 DAYS $10.00 1 $78.59 2 DAYS 

2 DAYS $27.00 12 DAYS $25.00 15 DAYS $10.00 1 $78.59 2 DAYS 1560-00-61 1-8993 I FLAP. WING 

1560-00-824-6895 FLAP, WING 8 ( 1  DAY $29:65 ' 12 DAYS $29.65 12 DAYS $27.60 15 DAYS $1  1 .OO 1 $78.59 12 DAYS 

1560-00-246-1 535 FLAP, WING 
. I SUBTOTAL 

I 11 DAY $29.65 : 12 DAYS $29.65 12 DAYS $27.60 15 DAYS $1 1.00 1 $78.59 12 DAYS 

TAB, TRlM - - -- . - -- - 
TAB, TRlM 
. - - 

TAB, TRIM - -- - -- 
TAB, TRIM 

- - - .- - - - 
TAB. TRlM -- -- - -- 
TAB. TRIM 

1 DAY $37:00 1 
- - I 

1 DAY $37.00 1 - - - - - 
1 DAY $37.00 

1 DAY $37.00 1 

2 DAYS $37.00 5 DAYS $13.40 1 $225.97 

.! DAYS $37.00 5 DAYS $13.40 I , $225.97 

2 DAYS 

2 DAYS 

2 DAYS -- - 

2 DAYS 

2 DAYS 
- - 

2 DAYS 
- --- - 

2 DAYS $37.00 12 DAYS $35.00 5 DAYS $13.40 I $225.97 ,- I+ $225.07 
2 DAYS $37.00 12 DAYS $35.00 5 DAYS $13.40 

1 DAY $37.00 

TAB. TRlM 1 DAY $37.00 e 2 DAYS $37.00 j2 DAYS $35.00 15 DAYS $13.40 i $225.37 j2 D A Y  

1560-00-326-2242 ' SPOILER LH 
-&- 

1560-00-509-8471 I FLAP. WING 

1 DAY $40.00 1 12 DAYS $40.00 12 DAYS $38.00' 15 DAYS $13.72 ( - 
. I-- $ 1  17.85 12 DAY5 -- - - - -  

11 DAY $40.00 " I 12 DAYS $40.00 12 DAYS $38.00 15 DAYS $13.72 1 $1  17.85 ( 2  DAY! 

1560-00-508-8274 SPOILER, RH 1 DAY $40.50 - 
1 DAY $40.50 , : 

$ 1  17.85 

$117.85 

5 14 7.85 

$216.86 

L UH I 5 9.ri1.GG L Urn 8 U vVI.wr - - . . ..- 

2 DAYS $64.00 12 DAYS $61.50 15 DAYS $23.65 1 $434.39 

1 DAY $40.50 ' 

1 DAY $40.50 ' 

1 DAY $40.50 

2 DAY! 

2 DAY! 

2 DAY! 

2 DAY! 1560-00-045-984 1FL ITAH, TRlM 1 UAY 94U.3U 1- 

1 DAY $64.00 2 DAY! 1560.00-741 - 2 6 9 5 ~ ~   TAB, TRIM 
1560-00-01 1 -0674FL TAB. TRlM 8 DAYS $64.00 5 DAYS $23.65 8434.39 

5 DAYS $45:00 , $263.92 

5 DAYS $45.00 , , $263.92 

5 DAYS $45.00 $263.92 

5 DAYS $45.00 $263.92 

5 DAYS $45.00 $263.92 

5 DAYS $45.00 9ZM8 .84  

2 DAY - 
2 DAY! 

2 DAYS $74.00 2 DAYS $55.00 

2 DAY' 

2 DAY! 
1560-00-534-2205FL !TAB, TRlM 

1560-00-656-61 76FL (TAB. TRlM 
2 DAY' - -. 1560-00-977-21 79FL (TAB. TRIM 

6Eb.=0.34(! 0212FL IT.AR. TRlM 

1560-00-249-9370~1 ~RUDR BOX 2 DAYS $137.41 12 DAYS $75.50 
I 
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00.49E SAVO L 

00'99S SAVa L 

00'995 SAVa L 

00.99S ShVO L 

00'995 S A W  L 

00'49S SAVO L 

0 0 . ~ 9 ~  SAVO L 

00'4PS SAVa L 

00'9PS SAVO L 

F- l t ld  

. 

M3f l t i l  

6E'PEPS 

6E'PEPS 

,6E'PCPC 

6C'tEb0 

6E'PEPC 

6E'tCbS 

l j L 9 6  1-098-00-099 L 

' 'OO'P9LS AVO L 

OO'P9LS AVa L 

00.01 LS SAVO L OO.COPS SAVa 

- l o -  .. ..--- 
A ,  

t iOlVA313 

a t101VA313 

D8! 
9 8 1  

t OO'PSLS AVa L 

4 ! I 
I .  

OO'OLZS SAVO Z 

OO'OLZS SAVQ Z - 
OO'COZS ShVO Z 

OO'P6 1 5 SAVO Z 

OO'P6LC ShVO Z 

OO'p6 L S SAVO Z 
- 

OO'PGLS SAVa Z 

0 0 ' 1 6 ~ ~  ' s A v ~  2 

' O!i'L8$ s A V a  z 
OB'LLS SAVQ Z 

: 2-lt1d 
I 

' tll W 

I 

SAVO Z 

SAVO Z 

SAVO Z 

SAVO z 
- 

: 3 W l l  

DN113Vd 

I 
I 

9 8 1  

6E'pCPS 

6E'trEPS 

P8'88ZS 

9 8 ' 8 8 ~ ~  
- 

U 0 8 W l  

IONlX3Vd 

, 
, 
; 

- .-#..n rnL.,-,n.nn,-., 
mar..c., a-. -- ---. 

lJL88L-9PZ-10-099 1 

lJL968-9PZ-10-099 L 

8 t 'LLC 

LL'C9EC 

LL.CCCf 

LL'ESSS 

.. 
; 

00'16C.S SAVO Z 

OO'L6ES SAVO'Z - 
OO'LLES SAVO Z -- - 
00'09ES ShVO Z 

00.09CS S A V Q , ~  

13NVd l j 6 L P  1-LSL-00-099 1 

.- 
, NOU311V -- -11 - - - l j b 0  - -- - 19-949-00-099 - -- - - - L 

! NOti311V 1JLObZ-ZL8-00-099 L 

- 
; 00'16ES AVO L 

OO'L6ES 'AVO 1 - 
OO'{LC$ AVO 1 

- 
' 00'09C5 AVO 1 

OO'OSES SAVO 

- 
00'185 SAVO L 

i 
1 

UlV t l lW . .  
I 

p- 

I 

Z 

-- 
P9 

' P 9  - - - 
LO'ES -- 
LO'ES 

00'09cS S A V O ~ Z  - 
O O ' ~ S ~ $  S A V O ~ Z  

y i  
OO'LPLS SAVO Z 

1-lhd 
i 

00 '86Z5 SAVO Z 

- - 

OEP -- 
OEP - - - 
1 

-- dltl lONnOtl  S1 NOIlVltlOdSNW&il A V M  3 N 0  SI M 0 1 4  

I I dl11 punoy : sapo (~  c u o ~ l j d l q ~  

I ! 
-- -- 

00'09ES AVa L 
-- 

00'09C$ AVO 1 -- 
. 00'09ES AVO 1 

00'99SS SAVO,i! 

LO.C9 
-. 

LO'ES - 
Lb'E9 

-- . 

BS~PLC'OLS 

OS'PLE'OI C - -- - - - - - - 
S l ' l 8V 'O lO 

lJCE8b.LZ9-00-099 1 - - -- - - 
138PbL.ZS9-00-099 1 

-- . - . - - - -. - - - . 
l jLOL9.bO9-00-099 1 

. LZ9E.L Pb-00.099 I -- 
i ~ z s b ~ ~ s ~ g ~ o o - o s s  i 

146~60-SZZ-00-09s  1 

NSN 

96C 

96E 
-- 

96C 
P 

06E --- - 
' s L l  

49 L 

. S81 
-~ 

I l M  
-- 

-- - I 

00'99cs 'AVO 1 
-- 

00.691$ AVO 1 

OO',lPLS A V a  I 

! 
, dW31W 

' 

, I  OO'S99S AVa L 

1 j Z  160.PL 9-00.09S 1 

- --- 
, NOU311V 1jOL P i  SbP-00.099 L ----- 

NOti3 l lV . OLCL-9bP00-0991 

96E 
-- 

S l 'L8P 'O l f  -- --- - - - -- - 
S l ' l 8 b ' O l C  
. - - - - - 
Sl'LBb'OlC 

' zs  - --- 
4 1  , -- 
4 1  

: 1 

/ 1 4  ! 
I 

NOU311V 
-- 

NOM371V -- - - 
NOti3 l lV - 

I NOU311V 

1 131an3 

98 '611  

13LL LO.lZ9 00.099 I 

SL'LBP'OLC NOU3lIV 
-F-~--- 

SL'LBP'OLC ------ - - ---- -- 
L l ' l 9 9 ' 9 S  I 

EZ'CBP'9C 

I 

331Ud 

l Z 9  

I NOH3.11V 
7.-- 

WUOH uann 
~ 0 0 8  tlanti 

I ( 

NnON 

I. I 

, ,"OU3ii." - .---A - . , .nn.nno,  8b '891 'Z lL t  130vuo G G L  uv ua;l. 



, , 

I ' j  I 

~i KC- I R C R A F T  I ' q R T S  ' 
SM-ALC 1 U WR-ALC FLOT  DAYS 

I 
I I I 

I 

WTI 
A- 

LES 

-- 
1 

1 

3 I -- - -  
4 

- . - .  
4 

- --  
4 

4 
- 

4 

4 -- -- 
4 5 

- -  - -- 
4 5 ---- 
6 - --- 
6 

- - 
6 - -. . 
6 

7 -- 
7 

10 -- 
8 6 -- 
12 

SMpRrans modes: Round Trip L] - - - ..- - 
FLOW IS ONE WAY TRANSPORTATION IS ROUNDTRIP -- -. . -- - - - -- - I I- CUBIC I I I I 

1560-00-334-5899 - 
a 

FAIRING 

1560.00-334.5900 ' . .- - - - - : FAIRING - - -- -- - - . - 
1560.00.31 1.504 1 PANEL - - - - - - --- - - - - - 
1560 00.332.2662 PANEL 
. -.- ---- - ~~. - 

1560 00.332 2663 PArIEL 
. _____ -. - -- -- -- A _ _ .  - 

1560-00-659 9059 COVER ASSY 
. - - -. -. . - - - - - -- --A -. . , -. - - - - - - 
1560 00.772 9649 SM TAlL FAIR - . - - . . . . . . - - - - - - -- - - 

1 11 DAY $4.00 12 DAYS $4.00 12 DAYS $3.00 5DAYS$1.40 1 $11.12 12 DAYS 

I 1 ' 11 DAY $4.00 .I2 DAYS 45.00 12 DAYS $3.00 5DAYS51.40 1 $11.12 12 DAYS 

1 2 ' 11 DAY $4.00 12 DAYS 84.00 12 DAYS $3.60 5DAYS$2.00 I $13.00 I 2  DAYS 

-- ! 1 A 4 . 7 5  2 D 4 . 7 5  12 DAYS $4.40 
1 1 DAY $4 75 2 DAYS $4.75 12 DAYS $4.40 

5 DAYS $2.30 

1 1 DAY $4  75 2 DXYS $4.75 2 DAYS $ 4  4 0  -- - -- - - 
2 1 DAY 54 75 2 DAYS $4 75 2 DAYS $4 40 - - - - - - - - -- - 

1 DAY $4.75 2 DAYS $4 75 2 DAYS $ 4  40 

1 DAY $4 75 2 DAYS $4 75 2 DAYS $4.40 -- - - 
1 1 DAY $ 6  00 2 M Y S  $6 0 0  2 DAYS $5.00 - - 
1 1 DAY $ 6  00 2 DAYS $8 0 0  2 DAYS $5.00 

5 DAYS $2.30 $9.53 2 DAYS 

5 DAYS $2.30 $9.53 2 DAYS 

5 DAYS $2.50 $13.81 2 DAYS 

1560 01.145 9589 COVER 
- 

156001.145 9590  COVE^ FOB 
-.. .. .. ... . - . - -  ~ - -  

1560-00 331 4845 ' PANEL - 
1560-00 331.4846 ' PANEL 
. - -- - - - . . - - . -. . - - - - - - - - - - - - 
1560-00.772.9651 I SM TAlL FAlR 

--.- .... .~ .-- ~- - 

, . 2 _ 1-  1 DAY $6.35 -.-I-. 2 DAYS $6.35 12 DAYS $5.90 

1 DAY $6.35 12 P4YS $6.35 12 DAYS $5.90 -- -- 
5 1 1 DAY 5 7 1 6 ~ 5 7 . 1 6 I ~  DAYS $6.68 

5DAYS $2.75 1 $72.67 12 DAYS 

5 DAYS $2.75 1560-00.31 1.5040 PANEL 
~ ---- 

1560-00.67 1-981 9 FAlRlNG - 
1560-00-67 1-9820 1 5 ( 1  DAY $7.16 12 DAYS $7.16 12 DAYS $6.68 

DAYS $9.50 12 DAYS $9.00 

$101.72 1 $91.96 

FAlRlNG 

' 1- SUBTOTAL 

1660-00-678-0916 I - - - --- - - - - . - - 
' 

AILERON 

1660-00-678-091 5 -- I AILERON 

1560-00.621 -8723 ' TA8,TRIM 

1560.00-753-91 52 ' I' TAB TRIM 

1560-00-755-1350 ' 1. TAB TRlM 

2 DAYS $10.50 

2 DAYS $12.00 ---- -- 
2 DAYS $12.00 

5 DAYS $4.40 1 , $1 1.59 12 DAYS 

5 DAYS $5.00 

15 1 , 1 0  1 DAY $13.64 2 PAYS $13.64 2 DAYS $13.00 5 DAYS $5.29 $78.05 2 DAYS 

15 ' ' 1 1 DAY $13.64 2 ~ A Y S  $13.64 2 DAYS $13.00 5 DAYS 85.29 $79.49 2 DAYS 

20  ' ' 1 5  1 DAY $17.00 2 ~ A Y S  $17.00 ' 2 DAYS $16.00 5 DAYS $7.00 $80.40 2 DAYS 

22 
' 
, 16 1 DAY $;18.00 $ DAYS $18.00 2 DAYS $17.00 5 DAYS $7.00 $80.76 2 DAYS 

25 1 8 1 DAY $20.00 2 qAYS $20.00 2 DAYS $18.75 5 DAYS $8.25 $85.29 2 DAYS 

164 1 , j  7 0  - $144.49, * / 8 144.49 $132.25 , $57.23 $1.064.52 
I I I !  I 1560-00-671-9821 ' FAIRING $259.07 

SUBTOTAL $17.398.18 

I I ' 1 ,  

TRC4 ,. I t I I: Page 1 1 I 



I ! i 
, , ) K C - 1  .iCRAF I qA 3 I S 

SI\II-ALC TO WR-ALC FLOW DAYS 
4 i 

I 

I 

PACKING 

TIME 

I 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

'2 DAYS- 

2 DAYS 

2DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

I . , 

ShlplTranr Modes: Round Trip I -- AIR , ' Alq ' AIR TRUCK 
r 

FLOW IS ONE WAY TRANSPORTATION IS ROUNDTRIP 
I! i 1 

r WTI CUBIC 
I 

- - . - - - ---- - - 
I ! 1 PACKING1 

NSN i NOUN * PRICE LBS ' 'FT MlCAP , PRI-3 LABOR - 
1 , , 

! 
~ -. - 7- -'. 

1560.00-261-5401 ' I 
.I FAIRING . $292.41 26 .. :12 1 

. DAY $21.00 2 DAYS $21.00 2 DAYS $19.50 5 DAYS $8.50 $q0.76 

1560-00-261 -5402 
' 

FAIRING -- $80.40 

1560.00-61 1-8994 $78.59 

1560.00.61 1.8993 -- I FLAP WtNG $78.59 

$78.59 

$78.59 

- -- - - - - - - -- SUBTOIAL $159.00 1 $159.00 $150.50 $475.52 

1560 0 0  656 896 7FL $225.97 

1560 00-656 8968FL TAB TRIM $225.97 

. - - - - - - - . - - - - - - - -- - - - $225.97 

$225.97 

1560-00-674.09 15FL 
- ~ 

TAB TRIM 
- - - - - - - - --- $225.97 

$225.97 

1560-00-731-0564FL TAB TRIM 96.056.24 
~ -... 

$225.97 

1!!160-00 326-2242 ' SPOILER i t4  - ~ -  - $1 17.85 

!550-00-509-8471 ; 
1- 

1560-00-508.8274 ' , 
-____-________l_ 

1560-00-651.7207 , 

I 
1560-00-657-7206 . 
1560-00-445-9072FL ' - 
1560-00-863-7302FL 1 

1560-00-045-9841FL ' 

1560-00-741-2695FL 
t- 

1560-00-01 1-0674FL . ' 
I - 

1560-00-534-2 176FL I ., 

1560.00-534-2205FL 

1560-00-656-6 176FL 
up- 

: 
1560.00-977-2 179FL -- 

.' 

1560-00-340-9242FL 

1560-00-249-9370FL 

! 
1 

I 
I , 

7 

~ F I  AP WING 1 523.097.69 56 ---- 
57 

57 

5 7 ,  
57 1 

57 

57 

SPOILER RII , 
SPOILER 

SPOILER LH - 
TAB TRIM 

TAB TRIM 

TAB TRIM 

$23.097.69 

$23,402.49 - 
$23.402.49 

$4,842.84 

$4,842.84 

$3,478.74 
- 

12 
. 

13 --- 
, 1 , --- 
113 1 
.Q.98; 

, 3.98 

3.98 

TAB TRIM 

TAB TRIM 

TAB TRIM 

TAB TRIM 

TAB TRIM 

TAB TRIM 

TAB TRIM 

RUDR BOX 

1 DAY $64.00 

1 DAY $64.00 - 

$6.338.74 

$6,338.74, 

I 97,806.9d 

$7,175.35 

$7.806.9d 

$7,806.90 

$7.806.90 

2 DAYS $62.00 

2 DAYS $62.00 

2 D ~ Y S  $64.00 

2 D ~ Y S  $64.00 
1 

1 DAY $40.00 IZ'DAYS $40.00 2 DAYS $37.50 

2 DAYS $38.40 

2 DAYS $38.40 

2 DAYS $38.40 

2 DAYS $38.40 

2 DAYS $38.40 

2 DAY,S 538.40 

1 DAY $40.51 - 
LDAY $40.51 

1 DAY $40.51 

1 DAY $40.51 

1 DAY $40.51 

1 DAY $40.51 

95 ' 

95 

1 109 

109 

109 

109 

109 

7 DAYS $28.00 

7 DAYS $28.00 

2 DAYS $40.51 

2 DAYS $40.51 

2 DAYS $40.51 

2 DbYS $40.51 

2 D ~ Y S  $40.51 

2 DAYS $40.51 

11 DAY $14.00 

1 DAY ~ j 4 . 0 0  

1 DAY $74.00 

1 DAY $74.00 

1 DAY $74.00 
--- ' 

1 DAY $144.00 

I 

' 
8 - 
8 

I j.9.2 

. '(9.2 

,9.2 

9.2 

9.2 

$6,561.17 

$434.39 

$434.39 

7 DAYS $42.00 

7 DAYS $42.00 

7 DAYS $42.00 

7 DAYS $42.00 

7 DAYS $42.00 

7 DAYS $42.00 

7 DAYS $16.30 

7 DAYS $16.40 

7 DAYS $16.40 

7 DAYS $16.40 

7 DAYS $16.40 

7 DAYS $16.40 

7 DAYS $16.40 

$263.92 

5263.92 

$263.92 

$263.92 

$263.92 

$288.84 

$1 17.85 

$117.85 

$117.85 

$117.85 

$216.86 

$216.86 

$216.86 

12' DXYS $74.00 1- 2 DAYS -- $55.00 

151 

2 D ~ Y S  874.00 

2 DXYS $74.00 

2 D4YS $74.00 

2 D.4YS $74.00 - 
2 D.4YS $144.00 

I 
, 8 .  

1 ,  
) i  

. 15 

, 8.  

2 DAYS $55.00 

2 DAYS $55.00 

2 DAYS $55.00 

2 DAYS $55.00 

2 DAYS $76.50 



I ; 
I I I !  4 

; KC-,  ~CRAFT.P;ARTS 
:SM-ALC TO WR-ALC F ~ O W  DAYS 

: I 

I 

I Shipflrans Modes. Round Trlp AIR AIT. AIR TRUCK ! - __ _ _  -_ _ _ .__. _ A____ - -- I 

I FLOW IS ONE WAY TRANSPORTAT(0N IS ROUNDTRIP 
I 

I - - - -- - . 

WTI CUBIC PACKING1 PACKING 
1 

- 
I 

. 

NSN 
I 

- - PRICE LBS ,FT MlCAP PRI-;I PRI-2 PRI-3 LABOR TlME 
I I '  I L 

1560-00465 .3793~~  I I 
.- 

1560 00-977-2181FL , I 

I SUE 

- ----- 
RUDR BOOM - 

$6.483 23 

RUDR BOOM $6.561.1 7 --- - -  
AILERON $ 10.481.15 - . - -- - - - - - 
AILERON $10481 15 - - - - -  
AILERON $10.481 15 *--- 

AILERON $10,481 15 4-- --- ---- 
AILERON $10.481.15 

AILERON 

AILERON S 10.374.58 
.... ............ 

AILERON - .. - - -. - . -. -- $10.374 58 - - . -. . - --- - 
AILERON $ 1  12.168.48 
- - --- -- -- 
AILERON $104,558.55 
. - - - . -- - .- - 
AllEOON 1 -  1112,16848 -- --- - --- -- 
PANEL -- 

s b . 1 ~ 1  B i  I , L - - _  -_  
ELEVATOR $18,022.68 

ELEVATOR $1 5.537.48 -- 
ELEVATOR -- I 50.555.0E - 
ELEVATOR $50.555.08 

ELEVATOR 

ELEVATOR 
p-- 

$149,362.33 

TOTAL i $1,312.623.90 
I 

- ,  

2 DAYS $77.50 9 DAYS $42.00 -- - $288.84 2 DAYS 

2 DAYS $87.50 9 DAYS $42.00 - - - - - - - $288.84 2 DAYS 

2 DAYS $191.00 9 DAYS $42.00 $434.39 2 DAYS I 
$434.39 2 DAYS 

$434.39 2 DAYS 
.- 

4434 39 2 DAYS I 

$216.86 12 DAYS 

$826.57 2 DAYS 

1 DAY J798.00 12 D ~ Y S  $798.00 ( 2  DAYS $403.20 19 DAYS $141.00 1 
C 

$826.57 12 DAYS I 
1 DAY $798.00 2 DAYS $798.00 2 DAYS $403.20 9 DAYS 5141.00 $826.57 2 DAYS 

1 DAY $798.00 2 DAYS $798.00 2 DAYS $403.20 9 UAYS 5141.00 $826.57 2 DAYS 
I 

1 DAY $798.00 4 DAYS $798.00 2 DAYS $403.20 9 DAYS $141.00 

1 DAY $990.00 2 DAYS $990.00 2 DAYS $989.00 9 DAYS 5298.00 

$12.761.31 * ; $12.761.31 I $7 717 I n  5 7  404 50 516 122.98 

I I I 1 I 

GRAND TOTALS ' 
t--------f - - -  - -  ' ..- .-. -- 

S l . 4 D I . U L I .  I U  l ~ o o o  JYJJ .UJ  a .  I . ,-, ,".,..,- ........ C. -PC.. (I. 

I 
r-ra CA 4 1 1  ~ n r i  n~ 

) SOURCE: DLAILA MTL SPECIALIST 
I 

1 v 
I ILAS WILSON LAOPRH13-6207 I !  I ' 8 -- --- 
I I 

I I I I I 
I 

I ' = UNOUE 'I ! 
. : !  AVERAGE CUBIC FT PER ITEM - 49.65 I I 

: NUMBER OF ROUND TRIPS PER YEAR - 35 PER YEAR- 30 ! I I 
I 

!. ' t I j I 
I ,  , , I 

I ) 
Page 3 . I 

1 i 



I rage I 

I 

SM-ALC'TD . .LC FLOW DAYS i I 
I 

ShlplTrans Modes: Round Trlp -- 
FLOW IS ONE WAY, TRANSPORTATION IS ROUNDTRIP - 

- - wrr 
~ -- - 

NSN NOUN PRICE LBS 

- -- 
cualc -- -- 

FT - -  

AIR I 
d l - - -  

lcAp 1 1 : r---+-- 
----- - 
1560-00-334-5899 FAIRING $52.09 1 I 1 

' 
1 DAY 5d.00 2 DAYS $8.00 -- --~- 2 DAYS $6.00 5 DAYS $2.00 

1560-00-334-5900 ' FAIRING $53.17 1 1 1 DAY 1'3.90 2 DAYS $8.00 ' 2 DAYS $6.00 5 DAYS $2.00 -- -- . -- - - . - - 
1560-00-31 1.5041 --- PANEL 2 1 DAY $8.00 2 DAYS $8.00 1 -- - -- 2 DAYS $8.00 5 DAYS $4.00 

1660-00-332-2662 PANEL ----- -- 
1 1 DAY $12.00 2 DAYS $12.00 1 2 DAYS $10.00 5 DAYS $4.00 -- ---'---- - 

1560-00-332.2663 PANEL - -- - - - - - -- - - 1 1 DAY 512.00 2 DAYS $12.00 ' 2 DAYS $10.00 5 DAYS $4.00 

1560-00.659.9059 COVER ASSY 

1560-01.1459589 COVER 9400 68 

1560 00.172 9651 SM TAIL FAIR $204.14 2 1 DAY 112.00 2 DAYS $12.00 ' 2 DAYS $10.00 5 DAYS $4.00 

..-P 

1560-00-67 1-98 19 FAIRING 

-- 

1560 00 -61  1-98 18 FAIRING 5 1 DAY j20.00 2 DAYS $20.00 ' 2 DAYS $18.00 5 DAYS $6.00 

I 
: s l i . 1 2  

$11.12 

$13.00 

$11.51 

$11.51 

$11.18 

51i.68 

$9.53 

$9.53 

$1,3.81 

$13.81 

$11.74 

$72.67 

$72.67 

$15.00 

$73.85 

$73.85 

$73.91 

AIR ' i 
I .  

i 11 . . 
'I , , 

PRI-1 I ' 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2DAYS 

2DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS - 
2 DAYS 

SUBTOTAL $5,084.78 86 , 

I I 

37 

1 

I 

3 

3 

3 

10 

10 

15 

16 

--- 
1560-00-678-09 16 -- 
1560-00-678-091 5 

1560-00-621-8723 

1560-00.753-91 52 ' 
1560-00-755-1 350 ' 
1560-00-671-8666 

AIR 

PRI-2 

$521.49 

$11.59 

$11.71 

$212.44 

$2112.44 

$212.44 

$78.05 

$79.49 

$80.40 

$80.76 
LOC *" . --.-- 

I 

2DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 

2 DAYS 
r - . \ r e  - -. . . - 

-- 
1 $216.00 - 

I DAY. ~ 2 6 . 0 0  

1 DAY, b26.00 

1 DAY d28.00 

1 DAY $36.00 

1 DAY $38.00 

1 DAY $26.00 

1 DAY $26.00 

1 DAY C74.00 

1 DAY 436.00 . -. ., .a,. 0,. . - . . . . . -. - - 

1 I 

! I 

.- -- --.- --- -- ~--  
AILERON $1.971.67 12 

TRUCK 

PRI-3 

AILERON - 
TA8,TRIM - 
TAB TRIM 

TAB TRIM 

FAIRING 

1560-00-671-9822 ' FAIRING 

5 6 0 ~ o o - 2 6 1 ~ ~ ~ F A l R l N G  

1560-00-261-5398 FAIRING .--- -,. ..-. ....-. .--- -" ". .  ---. .. .......- . . . . , . . . . - 

* 

- $216.00 

2 DAYS $26.00 

2 DAYS $26.00 / 
2 DAYS $26.60 I 

2 DAYS $36.00 

2 DAYS $36.00 

2 DAYS $26.00 , 

2 DAYS $26.00 ' 

2 DAYS $74.00 . 
2 DAYS $36.00 ' ..-..,- ..I "C I - -... - . .-.-- 

I 

-I.-- 

I1 

PACKING 1 
LABOR ' 

~ 

$1,864.09 13 
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SHEETMETAL REPAIR TRC 
COST RIEPORT 

EXECUTIVE SUMMARY 

Teams have been formed to study the effect of consolidating the Air Force Material 
Command's (AFMC) Technical Repair Centers (TRCs), at the request of AFMCICC. The 
purpose of this study is to determine ways to solidify the TRC conczpt and reduce 
unnecessary duplication. The review teams are to study the specific process 
relationships of each ALC's existing workload and determine how various consolidation 

' alternatives would impact process relationships and customer support. One aspect of this 
study is to estimate the cost impact of each alternative to determine the feasibility of 
implementing a specific consolidation. The Cost of Base Realignment Actions (COBIIA) 
model was modified to reflect a more accurate depiction of base wclrkload consolidation. 
OC-ALC is the OPR for three TRC teams; (1) Instrumentation and [lisplay, (2) Metal 
Manufacturing and (3) Sheetmetal Repair. 

Four options were considered for the Sheetmetal Repair TRC. Option number 3 is th~e 
least cost option. The return on investment year is 2000 (3 years), and the benefit score 
is Medium. The net present value of this option is a savings of $73,886K. The one time 
cost is $25,615K. The recurring costs are $21 1 K and recurring sai8ings are $6,981 K. 
Option number 4 was the next least cost scenario with a return on investment year of 
2000 (3 years), and the benefit score is Medium. The net present value of this option is a 
savings of $1 5,871 K. The one time cost is $4 277K. The recurrin~ costs are $54K and 
recurring savings are $1,436K. 
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1.0 COBRA Model 

1.1 Comparative Tool - The Cost of Base Realignment Actions (COBRA) Model 
develops cost comparisons based on the one-time costs to move! an activitylfunction to a 
proposed site(s) and the difference between the cost of operatiols at the present site and 
cost of operations at the proposed site(s). I4ey costs/savings categories in the CClBRA 
model include personnel, military construction (MILCON), and lr terim Production Support 
(IPS) moving costs. The remaining costs ape aggregated into arl "Other Costs" category. 
COBRA is a comparative tool for evaluating the relative costs of realignment alternatives. 

1.2 Inputs - The model uses two sets of data to derive costslsa~ings: the standard factor 
tables and a scenario data file. The standard factor tables (see section 9) contain 
information common to all sites and consist of personnel, facility, transportation, arnd 
construction factors. The scenario data file contains a brief description of the alte~rnative 
under consideration and detailed, site-specific information. Site -specific inputs include 
(but are not limited to) site populations, distances between sites local per diem arld VHA 
rates, personnel movements and elimination's, real property ma ntenancelbase operating 
support costs, as well as MlLCONIShop Realignment requirements. 

1.3 Consistency - COBRA provides a consistent method for evaluating alternatives. To 
ensure a level playing field, common definiq:ions for the cost eler~ents and a standardized 
methodology has been adopted by OC-ALC. Each OC-ALC tean has adopted a set of 
definitions, assumptions, and methodologies which are consistently applied in the cost 
estimating process. 

1.4 Team Leaders 

Edna McDaniel OC-ALCIFMP, TRC POC 
Larry Pulliam InstrumentslDisplay 
Bill Case Sheetme,tal Repair 
Georgc Reed & Ken Stotts Tubing Nlfg, Sheetmetal Mfg, (L Mach. 

Mfg 

2.0 Groundrules ,  Assumptions, a n d  S o u r c e s  

2.1 General 

2.1.1 Data received from team members has been certified. 

2.1.2 Analyses performed in FY96 Constant Year Dollars. 

2.1.3 Workload based on FY94 HLA Workload Baseline Information. 
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2.1.4 Two shift operation for capacity for all studies except Paint and Depaint and Plating 
which will compute capacity on a three shift operation. 

2.1.5 Inflation factors, provided by HQ AFF\SC/LGPE, are listed t~elow. 

FY94 FY95 FY96 FY97 fzY98 FY99 FYOO - - - - - -  
0 2.2 2.6 2.8 2.8 2.9 2.9 

2.1.6 Monetary units were converted to program year 1996 using AFI 65-503, Table A45- 
1, USAF RAW INFLATION INDICES, 10 Jan 95. 

2.1.7 The discount rate, 2.75 percent, was provided by HQ AFhlCILGPE. 

2.1.8 To assure uniformity, the Cost of Base Realignment Act io~s (COBRA) model, 
version 5.07, was used to estimate the cost of TRC realignment alternatives. 

2.2 Personnel 

2.2.1 The Gaining Center Yield Rate by R(;C/Commodity was Used. 

2.2.2 The moves/savings are planned to be accomplished in Fjf96, and FY97. The 
moves must be completed by FY97. 

2.2.3 The baseline personnel quantities were provided by TRC Teams. 

2.2.4 A production overhead labor reduction of 15 percent was taken to reflect overhead 
savings, as per TRC team lead direction. Direct labor savings vrere taken from yield rate 
computations and from a 15 percent efficie:?cy reduction (1 0 percent in FY96 and an 
additional 5 percent in FY97). 

2.2.5 Movement of personnel will include: Required direct and overhead PE's; nlo 
general and administrative (G&A) overheacl will be moved unle5 s justified by the lfRC 
Teams. No additional Base Operating Support (BOS) will be re quired. 

2.2.6 Those PE's not moved will be eliminated. - -2 I' f l ~ 2 -  A*---/ ,' 

2.2.7 The personnel rounding method is to complete all calculations without rounding, 
then round, using standard rounding, before input to the model. 

2.2.8 The 'required" personnel quantity was derived by dividin<~ Workload HLA Hours by 
the yield rate. 
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2.2.9 A one-time unique acquisition cost of :;4,000 per person w ~ s  used to account for 
the cost of recruiting and training replacement personnel. 

2.2.10 The teams provided the TRC production overhead personiel numbers. 

2.3 Transportation and Packaging 

2.3.1 The teams provided the shipping method applicable to the specific TRC. The 
preferred method of transportation is priority overnight service from the "Federal Express 
Tender 19, Supplement 21 Priority Overnight Service" contract. This is a non-GSA 
contract service. This service does not inclurje packaging costs. 

2.3.2 The weight; quantity, volume, and fragility of items was provided by the TRC team. 
The number of trips were also provided. 

2.3.3 Air Force average packaging material cost per cubic foot was provided by a 9 Nov 
94 Fax from HQ AFMCILGPE. The driver of ;these factors is fragil ty. 

2.3.4 One time transportation costs does not include inventory moves or equipment buys 
unless justified by the TRC team. 

2.3.5 Where'applicabie the one time equipm,snt move costs was based on weight and 
sizelcube of equipment. 

2.3.6 One time transportation costs includes the costs to send excess equipment arid 
inventory to Defense Reutilization and Marke,:ing Office (DRMO). 

2.4 Miliiary ConstructionlShop Realignment: 

2.4.1 As directed by HQ AFMCILGPE, no new military constructio i bas allowed for TRC 
assessment. 

2.4.2 Rehabilitation projects involving upgraclng, renovation, or reconfiguring existirig 
facilities were allowed for TRC assessment, according to HQ AFM(2LGPE. 

2.4.3 Shop RealignmentsIModifications may exceed $300,000. 

2.4.4 Shop RealignmentsIModifications at the gaining site cannot :reate additional new 
capacity to perform the required workload. 
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2.5 Interim Production Support (IPS) 

2.5.1 TRC team determines the number of DPSH hours required. 

2.5.2 TRC team determines percentage of surge at gaining and losing center. 

2.5.3 No Interim Contractor Support (ICS) was performed. 

- 2.6 Other 

2.6.1 No Military personnel involved in these TRC analyses. . 
, -\ 1 ' 1  

2.6.2 Cleanup cost per square foot was $5.00 for areas losing workload. The 
Instrumentation and Display TRC does not require Clean Floor cost. 

2.6.3 Two scenarios were run by the COBRA model for each option in a given TRC. One 
scenario contain PCS move costs, and the other scenario does no1 contain PCS move 
costs. 

2.6.4 Workload that will be phased out of the inventory will not be moved. 

2.6.5 New acquisition workloads will be activated at the new site. 

2.6.6 Environmental costs were provided by the TRC team where applicable. 
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3.0 Options 
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4.0 Personnel Section 

The spreadsheet for the least cost scenario of the Sheetmetal Rppair TRC will be shown. 
Other scenarios will be provided on computer disk for review. 
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FE SPREADSHEET 1 
PAIR OPTION 3 

SAVINGS COMPUTED 

A. DIRECT WORKERS BASED ON YIELD RATES 
Al. TODAY 
AZ. REQUIRED 
A3. SAVINGS (A1 43) BASED 

6. DIRECT WORKERS INCREASED EFFICIENCIES 
B1. REQUIRED 
82. ADDITIONAL EFFICIENCY 10% IN FY96 
:. SAVINGS (81'82) 
t. ADDITIONAL EFFlElCENCY 5% IN FY97 

B5. SAVINGS ((Bl - B3) 94)) 

C. PRODUCTION OVERHEAD WORKERS 
C1. TODAY 
C2. REQUIRED 
C3. SAVINGS (ClC2)  

El. GENERAL & ADMINISTRATIVE 
Dl. TODAY 
D2. REQUIRED 
D3. SAVINGS (Dl-D2) 

- ,- E.. TOTAL SAVINGS 
El. DIRECT WORKER BASED ON YIELD RATE 
E2. DIRECT WORKER BASED ON EFFICIENCIES 
E3. PRODUCTION OVERHEAD WORKERS 
E4. GENERAL & ADMINISTRATIVE 
E5. TOTAL PERSONNEL SAVED 



f 
I 1 

CENTERS 

I 

I 

1 

L 

I 

!SAVINGS COMPUTED 
SAVINGS DISTRIBUTED 
ADJUST 1 CENTER BY I 



K30-ALC IS PCSING 1 1 TOTAL I # T O  PCS ( # T O  PCS I TOTAL 1 

LALC IS PCSING . (  I TOTAL I #TO PCS ( # T O  PCS ) TOTAL 1 

/WR-ALC IS PCSING I I 1 TOTAL I #TC PCS I # T O  PCS 1 TOTAL i 
I WORKERS TO 1 I WORKERS I Y E I R l  

DC-ALC I 0% 
00-ALC 0% 
SA-ALC ID "M-ALC 0% 05: 

-ALC 
iAL 

lADJUST 1 CENTER BY 0 

0% 
0% 

0 D 0 
0 D 0 0 



E D  BY. RECD DATE . . % .  . . . . '  . . . . . -  I 

ME TRANSP (SS) (LOSING SITES) 
JISITION DOLLAR VALUE OF EQUIPMENT 

VALUE OF EQUIPMENT UNDER 5K 

WEIGHT RANGES IN LBS I lVOL 
01 0 - .- I n l 0 1 

- 

0 0 
0 0 
0 0 

0 
0 

1 0 
I 0 0 0 

NUMBER OF TRUCKS REQUIRED 0 0 
NUMBER OF MILES 0 0 0 0 
COST PER MILE 0 0 0 0 0 

0 0 0 

I G 32 



7.7 I -,-. SEGETh!ET.\L EL- --.iln 
7RC PROCESS $.SSBSMEST 

ANCILY2IS OPTION 1 

A11 MSTR workload relocaied to OC-ALC an3 FVB-ALC. Leave residual ?DM support at ail 
Centers. - I 

- 
xequired dzta was co!lecied and iriput ic zpreadsheei. The s;;sadsheel lLii.es re\it:irad rn 

and 77Z of t.he toiai HISTFI wcrkjoad vz: being a c c o ~ p l i s h e d  h t  OC-:?LC 6sl.a KT-;LC.  his 
c-,tjcn would require the l*ast, a x o u ~ t  cE cquipn;ent to mcve. 

Porkload it irom the COr31C IY94 RL4, i'ticiiit)? reqairements weye derived from 
englnecring sbdies, raic.:!ated PE'z were cejculcted by rijvirijng t!!? u.orkjoad by !'ne Cmter  
unique RCC arerage yleld rare. 3 9 6  auii.c;ized Pf's vere collrtied f:-on ihe Center h!'; 
organizatjon, fixtures ;equired and f i~ iare  isquisitia~ cccst were detrrmined by ;he C-4-CRL 
and shop supervisor inpui, and the fixture man?;fsctl~re cost was cz1:xkied b!; deiemining 
the acquisition daie and nultip1pjr.g tho aceliisJiion cost by fne aeignted icfjat;on index from 
AF7 65-50 attch 47; 

Equipmen! cajjbr~ilon co:: 8) C S - i L C ,  ()I]-A:,C., 'i';'?-,\LC. Sh{-.lj.(: !rere ca;!:u!;,ttd by 
de iemin ing  wha! e q u i ~ m e n t  require? cclibrati:~. .ho;v long it took and miiiii7l:~.:.r.g in!s lime 
by the j?CC rate S.A.-ALC x e d  i;le lziezi n a ~ z i s c t d r e  ca!jb:ation ccs. .. 

Interim produciion .;up?crt prerni::rr, hour? were cor~:p-id h i  innItip1y:ng i h e  . . 
Lrcnsferred p94 HQ, ~ : ~ r k ! o a d  by KE:.!in ;-e?:ese~ts s do~mtne oi 33 days. Tnjs 
do:vnilrne was ior persorinei rr,o\;~s oi:!:?. 

She? rearrznse~,e~\! - cosr: were c z i c ~ l ~ ~ i e d  by x~i~,!pj;.ing +hc additional facility space 
req-21red 5;: a 7redc~c:-nined e s ~ ~ r n a t e  ?rov!.fLe< 5): Our e!?;ineer!ng i~r:.nci:. 

C!eer, floor rssrs were ce;cclz!.ed 5: ~ ' ~ ~ i i ? l : * ? ~ , j  t>e vacated space cf icsl:lp 
or,rran~ze:ion by a predetermined esilnate zrot<ded by our engineerice bra~c:?. 

30 rec?lrrir.g trecz?or:61i0il cctst-P w e r e  ; 1  jscce i~ !>is opt.icn. 
: ~ ~ . m b t :  of ?E': T,O r e j ~ l ~ i ! . ~  IVZS t:jjs$eit.d 'n:: mul:.ipl)?ni: the totsi <ilil::orize~ r'E s 

6: ;.irrng siie c:; :he ?erc?n! ci :rorl;!oiid reic~iliinz. 

C. !fi03EL!NG ST2,ATECY 
i'ie used tl2e 335.: ;nodel l o  cjeierr?.:r.e cost and a s?refidaht!ci io  ilcternize 1,;tions. 



Relocate all MlSTR ~ ~ o r k l o a d  to  OC-!,LC. Leave r"i3t~i support capabj l i t~  e i  di Centers. 

Required ds ta  was collecied and inpu! !o ii spresdsheet, This o~ tion wzs directed by HQ- 
.uw. * 

El. GATA COLlLCTED/CALCLL4TED 

iYorkload is from the GOOdC FY 91 Hh, fzcility requirements were derived froni 
engineering studies. calculaled PEs :uere caicoiati?d by dividing the worl:load by the center unique 
XCC average yjeld rat., M 96 author.!zed FEs yDre  coilecteli from the Cznter N O  organizztion, 
fixixren required znd fixture scq~~ir:Uon cost :rere d~ierm!nrd by the (A-CRL and shnp 
supervisors jnpy!. and the fixture ~ a n u i a c t u r e  cost v;as calcliiated by letermining the act!uisitjon 
daie . n d  niuliiplying the acqui:iUon cost by the wejphi infktion index :rcm As1 65-50 att.ch 47. 

Equipment caiibrktioa cosl e t  OC-ALC. 00-.kc, 9T-ALC, SbI-.iLC were celculated by 
d e t e r x i n i q  what equipmeni rt.qilired czlibraiing. .ho~s :on: it tcok 6i:d muiti;!~m this tlrne by 
the RCC rate. SA-ALC used the iatest maaxfecture calibration cosc. 

interim production suppart p r e r ~ i u m  h o u x  were computed by nultipljing t h e  transferred 
?\I 94 YL;\ workload by 1/4 ~ i h j c h  represents a downtime of 90 days. 7hjs Doil+;r.tjme is to  tesr 
doun. psckage, transport, re~nsiall .ind a1ign:eIc~csted l~nlque holding :islures. 

S ~ G D  ; e ~ r r a n g e x e n t  cosis were calci~lated by rnuliipl)in& the  s(lditionoi i2ciiii.y 'Fat? 
required by a predeiermined estimate provided !)y our engrneerir; bralch. 

Clean floor cost were c~lcuia:ed by m:~!tlplyir.g the  cactited sp:. :e oi  icsing crganizations 
by a redetermined eztirn3ie p:;i.~der', D! 8;cr engineering krcxh .  

Xo r e c u r r i ~ ~  iranspc,iri.t;;;, xz r s  were a:? i;sut IP this cptigz. 
. , The number 3f PEc. ;G T ~ J C C Z : ~  Y S C  caicu:ated ;C-y ~ u l i i p i j i n g  ;he tota! xLhcrlzttd :3Es t t  

losing site by the percent c:' -.~c:k!cea relocdi;?,~ 



Eejocate 211 ;:~r!ijo~d (XIST? and ?D\if cuppor~.). ~ i ? h  the exceptior: ci PD!i! :i;ppor! ~t GZ-JLC. 
ts OC-ALC and YiR-ALC. 

A. MET~CIIOLOGY/PROCESS 
Required date was co!iected and input to a spreadsheet. Thr spreadsheet was reviewed 

ar,h 76X cf the total workload was being accomplished a t  OC-.AX a ~ l d  !KR-ALC. X t e r  rerie~:-ing 
.our flowday analysis it war deiermined that the F-16 and C-130 PI)! worltlcad ei  00-!?LC: 

cculd not be relocated v:jthoui 2 ze..rerf jrnpiict, on the ?DM line. 

5. DATA COLECTED/CAI.CL'LATED 
Viork!oad is from the GOO4C 3'93 HLA, facility requirements were derived from 

engineering studies, t a ! c * u P E ' s  ryere cdculnted by d iv id i i l~  the worklcad b y  the Center 
ufiique RCC sverege yeid rate, P i96  a u w d  - PE's nere  coljecied ir lm the Center !d(l 
organizztion. iivtures reqcired and iixture acquisition cosi :::ere determined by the  CA--CEL 
and shop superrisor input. and !be fixture m h ~ u f a c t u i e  cost rss c i l c ~ l a t e d  by d e i e r m i ~ i r g  
t h e  acquisiiion date acd rnultipiying !he anqu~siiion cost >;I the aeizhied 'inflation index iron? 
.$I 65-50 ettch 47. 

Equipment- celibretion cost at fJC-.&C, 00-ALC. BR-ALC, S!S-.&C were ca1i:ulatecl by 
determining !+-he?, equipment required calibrating, how long it took ind mc!tipIyirg tbiz t ime:  
by the  FCC: r5i.e. S A - L C  used the laiest manufacture celibratior: c x t .  

Interim prodilction support premigm :lours were compuied l!y multiplying the  
transferred FY94 HW ncrkload by 1/12. for personr.ei.rncves only znd 1,/4 for equipment 
moves. 

Shop rearrangement costj w re  czlcuisied by mulU?!:;ing t i .  adaitiocal f.cility space 
required by a predeiemined estirn6te providl~d by our e n p e e r i n g  branch. 

Clean costs were cziiciliated by maitiplying the vaciiied zpace of losing 
crganjzation by a predi.te;x!ned estjnsi~ pr::vided by our tngineeri.5 branch. 

Tracspcrtatlon costs were ca~culaied uzlng '2 l e ~ e l  majntena;lce transportation 5 r r . e ~  
and cost -;(here acciicable. 9sta was collected from the lxa l  transportaticn offlc? for I a r ~ e r  
. ,  . . 
;tern5 r.-squir;ng special hand!iilg. . . 

3 e  number cf 9:'s t o  r e i ~ c a t e  iron 30->.L!: ;r?.: cajcz!~!ed b!i n u l r i p l y ~ n ~  tns i c i d  
author:zed PE1s by the percent of woikicad :eioca~ing. The TE4s r e  ~ c i t e d  inom $\!-A~,c and 
S A - A I  P were the l;"i9C auLbor:zaiions 

C. !!OT;'EL;KC, ST>.TECY 
Sft used i'ne C9BK:. msaei LC det .er ix~e cost and a 5preadsh.et to  cietermine o::tions. 

I t ,  



&joc j te  .\ijSTP\ :vorkiozc] irjm SA-&i,C zsd S:,I--.A',C to OC-ALC Lea;e ?G:( s::.;zorf cz;r;,biliry 
a t  all Ce;lters. 

A. YE?HODOLOGY/PEOCESS 
Required data was collected .and input tc  spreadsheet. The spreadsheet was re:iraed 

and 77% of the total MISl'R workicad was beir,g accomplished a i  Oi-ALC and 1%-dLC. 'l'his 
.option was run wit5 90-LLC keeping their i73rklo~d t o  deternine  the  i ~ p a c t  oi not 
mefiui'cturlng the additional 0-16 fixiurzr lor $12.224.365. The rernhinder of the  oplisn IS 
t b e  same as option 1 .  

B. DAT.J. COUCTZIl/CALi:L'L~.?TI! 
:ai'orkload is from the G004C.FYS4 HL\, fzcility reqzjrenent: wer? d e r ~ v e i  fron; 

engineering studies, celculsied PE's were ca:.culated by div!ding th :  ~orkloiid by the Cenier 
unique RCC average yield r- a1~thcri:zed FE's were collecreti irm? the Cel?~er -'~ii: 

-. 
organizatjon. fixtuj-es ;equiredn?i  fixture acquisition cost Kere CI ?t.rmined by tbc Cl\-CeL 
and .no? superviscn- inpui. acd the fixture n tnu iac tu re  cost r a g  ::!culei.ed by drier:n!ning 
the  acq~jisitior: dste clnd nultiplying the  a c c i ~ i z j i j ~ n  c a t  by tht we:igh!ed inilatior. inciex from 

. .  - 

.AF! 65-50 ;!i,ch 47. 
Equipnent callSraiion cost a t  OC-ALC. OC-LC. YiF.-.ALC:. 3 - A L C  were cn!culat~sd by 

aeierrxining whst equipment, required caiibrst,in:. hsw long it ioo l  and mu!tiply;ng tk,j,is time 
by the RCC ra te .  S X - L C  used the latest ;niriufactnl.e calibratjon cost. 

Interim pradvcr.ian su?port ?reMum hours were ccrpu!ed t:? nu!tipIy!~g the 
i rsnsferred 9'94 8l.A viorkioad '2;; 1/12. v:hlci, rerr-?sen?.s a dovmiime 3f 20 days. This 
d ~ t x t i m e  ~ 5 s  for personnel moves crlj. 

Shop rearrangcl-r.ent cost5 were ca;c.~leied 'ox rnultipl~ing ihe biidiiia~?hl Faci!,i:.y :pace 
required by ; prideie:m~ned es t i~ ; f . e  ?r.a\rld.c! 5 j  our ?nginoeri:,.; "anch. 

Clem floor ccsis ~ i e r e  czlc~ilated bv x : i l i .~~ ly ing  ike vaczt: d cpwe of lo;:ng 
crzznization by c, predeiermin~d estizate provided by our ecgine.:rin,o braxl1 .  

No recnrrjng t.ra~sporiaiion costs -tsi.;rp an iszue jn thjs op:ion. 
The number cf ? I ' s  ic r ~ i c c z t ~ f  ICC: (:hic~iia!.cd 5): ~cl t ip ! ; ing  :Lie toial acthor:-zeri 

7-' f r ' s  at  ibc;ing sit: 5y ihe  ;e;cent 3!: ;vc:k!~:d re!oczt:ng. 

C. MODEUNG STPL4EGY 
?%e zsed the COFRA node1 LC d e t e r ~ l n r  c9si a d  s s?read: nee\ tc deterrr.:ne optioxs 



5.0 Transportation Section 

The spreadsheet for the least cost scenario of the Sheetmetal Repair TRC will be shown. 
Other scenarios will be provided on computer disk for review. 

FOR OFFICIAL USE ONLY - INFRASTRUCTUPE SENSITIVE 



1 -TIME TRANSPORTATION 00 FY 96 S g ~ B m B ~ m ~ ~ m y ~ ~  ,.A--- - 
EQUIPMENT 

WEAPON SYSTEM SUPPORT EQUIPMENT SO 
APPROPRIATED FUND 

OVER 5K 
UNDER SK 

TOTAL 

EXCESS EQUIPMEKT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRlATED FUND 
NON APPROPRIATED FUND 
OTHER 
TOTAL 

REPURCHASEVSMOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 
TOTAL 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P.C,H 
TRANSPORTATION 
REMOVE AND REINSTALL 

TOTAL COST TO M O M  

COST TO DISPOSE OF EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
DISPOSAL COST REMOVE AND TRANSPORT 

TOTAL EQUIPMENT COST 
RELOCATE 
DISPOSE 

FY 92 S INFL INDICE 
S 2,253,000 1.114 $2,509,842 

PERCENT 
17.00% SO 
17.00% SO 
17.00% $426,673 

, . . , . - . . . - y & ~ g ~ ~ g ~ ~ & ~ ~ ; j $ $ ~ g L ~ ~ ~ ~ ~ ~ g & y ~ ~ ;  T2 3 ;;,g,~$g~~;g,g~.~g;y~$ a/,- 

INVENTORIES D033. G072. G402A FY 92 S INFL INDICE 
STOCK FUND 
OTHER 

TOTAL $0 

AMOUNT TO MOVE 33.00% SO 

COST TC RELOCATE 2.00% f 0 

. . --+-m-yy;--- , . " . - x P P  . .. .. . ... ,w-. ......,... \ . -.= .. . . 
MATERIAL DAMAGE 

EQUIPMENT 

(TVA EQU1PMENT)'TIMES HANDLEPO.0001 

$2,083,169 
TIMES HANDLED 

8 $ 1,667 

INVENTORY $0 

TIMES HANDLED 
(TVA 1NVENTORY)TIMES HANDLEP.0001 4 SO 

TOTAL COST $1.667 -9-rn ,.. .. , .... V " .  -\&. ' 

TOTAL TRANSPORTATION COST 00 

EQUIPMENT RELOCATION 
EQUIPMENT DISPOSAL 
PURCHASE VS MOVE 
INVENTORY 
MATERIAL DAMAGE 
TOTAL 



1 -TIME TRANSPORTATION SM FY 96 S 
- , , s a ~ ~ ~ ~ @ ~ ? X ~  -.gg 
EQUIPMENT 

WEAPON SYSTEM SUPPORT EQUIPMENT SO 
- 

APPROPRIATED FUND N 9 2 S  INFL INDICE 

OVER 5K 1624,171 1.114 $695,326 

UNDER 5K - SO 

TOTAL $695,326 

EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 
TOTAL 

REPURCHASEVSMOM 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 
TOTAL 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P,C,H 
TRANS PORTATION 
REMOVE AND REINSTALL 

TOTAL COST TO MOVE 

COST TO DISPOSE OF EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
DISPOSAL COST REMOVE AND TRANSPORT 

PERCENT 
17.00% SO 
17.00% SO 
17.00% $118,206 

TOTAL EQUIPMENT COST 
RELOCATE 548,478 
DISPOSE $2,364 
BUY SO 

(A) TOTAL $50,842 
~ ~ ~ ~ ~ ~ & ~ ~ ~ ~ ~ r ~ & ~ ~ 3 8 $ ~ 3 ~ ; ~ . ~ < . ~ : Z ? ? F Z 2 $ . ~ ~ % . ~ $ . Z k ~  : ~ , ~ ~ < ~ ~ . . . - . - ~ , ~ ~ w i i . ~ ~ i I Y : F S i N M % < k V : & ~ I r W ~ R W b W ?  ~ ~ 1 ~ % ~ 3 ~ ~ . " ~ ~ ~  . . .h%>., . , ~ ~ & W f l . .  . 
INVENTORIE-~, G402A FY 92 S INFL INDICE 

STOCK FUND 
OTHER 

TOTAL 

AMOUNT TO MOVE 33.00% SO 

COST TO RELOCATE 2.00% $0 

p-w is&$ 
MATERIAL DAMAGE 

EQUIPMENT 

( l V A  EQUlPMENT)TlMES HANDLED'0.0001 

$577,121 
TIMES HANDLED 

8 $462 

INVENTORY SO 

TIMES HANDLED 
(TVA INVENT0RY)TIMES HANDLEV.0001 4 $0 

TOTAL COST $462 - . - 

.... s - - - * ? - u a  * - - e . r r - -  

TOTAL TRANSPORTATION COST S M 

EQUIPMENT RELOCATION 
EQUIPMENT DISPOSAL 
PURCHASE VS MOVE 
INVENTORY 
MATERIAL DAMAGE 
TOTAL 



- -  -.- S H t l i T M t T A L  Ktrnln vrtaun a -~ ~ 

~~~ ~~ -- -~ 

MOVE WORKLOAD FROM 00 (LESS F(blC130 PDMI. SA. SM TO OC 8 WR 

RECURRING 73ANSPORATION SI'RZALXHEET 1 
OC 

B C I D I E 
WEIGHT COST QUANTITY 1 AVERAGE I FRAGIUPI U1 

RANGES IN - PER OF I CUBIC FT I COSTPER 
POUNDS POUNDS KEYS I PERKEM 1 CUBIC- 

13.61 11 $17.25 I 
27.55 1 1 I H1.25 
54.0 1 I $17.25 

M.W 
11.00 1.- 

1.058 
TOTALS 3.90 



SHZE'T!d.3"i'4L RZPAIR 
TC PROCESS ASSESYEST 

.L\.UALYS:S OPTIC)> 3 

- -, 
Relocate z1j ~c;!<ioid (Sf!STF! and ?ilk cuppor:.). ~i5th the esceptior, ( i  PD:! zlippor?. e t  IJG-.LC. 
t s  UC-ALC and \\I?-ALC. 

A. LETECDOLOGY  PROCESS 
Reauired data was collected and input to a spreadsheet. 'ill!! spreadsheet was reviewed 
A - -  

and 76% cf the total workload was being a*ccclmplished a t  OC-ALC s11d :\??-~LC After rerieeinq 
-our  flowday analysis it was deterinined that  the  F-16 aj;d C-130 PIX worklcad h! GO-!%C 

cculd not be relocated ~ i t h o u i  e severe irnpaci. on the ?DM Ilne. 

5. DATA COLECTED/CALCL'L4TED 
%ork!oad is from the G004C 3 9 3  HIJ, facility requirements r.{ere derived from 

engineering studies, ralcxlated PE's ?yere calcu.lated by dividiilg the sorklcad b:.: the Center 
unique RCC average )ieic! rate, 3'96 auinorjzed PE't were collected irclm !he C.:n!?r YO 
organizetion. fixtures reqzired and fixture acquisition c ~ s t  were deiermined by the CA--CRL 
and shop superv i s~r  izput. and Lie fixture manufacture cost wss ci Iculated by determ:ir.i~g 
the  acquisition date acd rnu1tipi)lng !he acquisiiion cost 3). the wei ;hted 'inflation i2rie.x frsx 
AFI 65-50 attch 47. 

Equipment calibretion cosi a t  OC-.4LC, 00-ALC, Yi'R-ALC, S!d-.&C wrre calcula!ed by 
determining whet equipment required cnljbra.:ing, ho:v long it took ma mcltiplyiiig t>is t ime 
by the  RCC r6i.e. S A - L C  used the latest mariufacture celibratior: ~ 1 s t .  

lnterjm production support preminm !lours were compuied t ~ y  multjplying t,he 
transferred FY94 HLA :rorkioad by 1/12, for p e r s o n ~ e i  mcves cnly end  1.'4 for equipment 
moves. 

Chop resrraneemenl costs s e r e  clicukit,ed by nul'J?!yinp i h :  addiUonal f?.c!!it~ space 
required by a p r e d e t e i ~ i n e d  esiix6-te provided by our enzineenng :ranch. 

. Clean iioar ccs!s w r e  ctjicuiated by mdtiplying the vticaied space of losing 
crganlz6tion by a predct.rzl~ned estimate zr::vlded bjl our engineer zg brtnch. 

Tracspcrtatjon costs wrre caicu~aied irrine 2 level majnlenaiice transportation times 
and cost ?<here appllcaole. !]at& was collected from the local trans lortat,icn office for I a r g r  
. , 
:tern: rcauiring specla! 5ar;dlirg. 

f '."' . . 
T$e nuinber c,  , t s to relocate i;nm (!O-.iL;;' ;ies calo.;!eted bp noliiplpjng :nt tcisl 

al~thorized PE's b; the perce~! of viorkicbd . e l o c a ~ i ~ g .  The ?E1s riaciited from SM-.4LU a ~ d  
3A-:LC Tiere !he F'1'95 auihor:zaiio,ls. 

C. !!@?ELKC ST2dTECY 
Ke used rhe i'09R.A node1 tc de!erin:ze cost znd a spreadshttet to cirtermine @$ions. 



SERVICES COVERED B Y  TENDER 19 

GSA CONTRACT SERVICE: 

G o v e r n m e n t  Overnight  Service  - G u ~ r a n i e s d  nex: day delivery b y  
~ : O O  p.m. ior snipmenti irom 1 - :XI pounds ES spe3iiied in tne 
iade:;l Express Government S ~ r v i c z  Guide, dated M i y  7 ,  l S S 1 ,  

G o v e r n m e n t  Bili o f  Lading (G3L) Usage - Noivithsianaing the 
t i n g u i g ~  in t h s  . S e ~ i c z  Guid?, L3L1s ara  authorized :or DOD cszrs. 
The  weight rrssiriction oi 70 pound:; for a single package d02s not 
2ppIy whsn 2 Gov~rnmen t  Bill oi Liaing is used. The r i iodive  dii!r 
oi C3L usage for Government O v z r n i ~ h t  Srwics is FZebruav 75, 1 D S l .  

;? 

NON-GSA CONT3ACT SERVICES: 
3 

-=-' 
?;ia;j:y 0 :  -. Service - s s r z n i e s d  next ~ i y  d? i i v~ ry  - by 
10:30 2.m. 10 'A i l p  Ca&s 2s spzciiied in i h ~  i r idera l  kxpres i  1 

Worjawide Service Guide. . .  - 

- h O ~ ~ r n i g h t  F:=ighi 3~"i" - i d  LC?" i;; C i d i i v ~ ~ y  r l 0 0 L  

i 0 7  sh iprnen:~ coninininp s i scss  in s x i e s s  oi 7 30 t ounds  2s - .- 
=socliied in the 'eaeral :;?re~~ = ~ ~ i c e  Guide Freight Addendum.  - - 

- ,^-, , -  -- TWO-mi. :=:vice - n t a  sscsnc azy  delivery by 
4:jO p.m. ior s i n n  ?i?ces in e x e s ;  of 750 pounLs i s  - 
sszcifie3 in =~?.i+l =ili?si  S z ~ i c i .  Guia? ircignt  Addendum. 

With :he .ef+c:iv. c;te oi:nis :pncer all ssrvice! (Governmeni 
O v ~ r n i g h t  S?:viir, ?:iori;~ Ov2rn i~M.  Sewic s ,  O\ ernight Freignt . n 

I - - s e ~ i ~ s  ins wo->;y =;zip;: > . ~ i i e )  arz iiigibis lor C S Z ~ ~  C I ~  C:=L. 
-1 





FEDERAL EXPRESS TENDER 10,  SUPPLE.MENT 21 
SPECIAL HANDLING FEES 

Sziturday Pick-Up Sewice 
Szturday Deiivery Sewice 
Dangerous Gmos Sew'= 
Collect On Delivery (COD) Sewice 

Rebil l '  - 
No/\nva\id Acxunt  Number on Airbill' 
3 ~ e s . s  Dectared Value 

Government Overnighl Sewice 

$3.50 r)er shipment 
53.50 I)er shipment 
S5.00 Iler shipment 
S5.00 Ier shipment 
S3.00 3er shipment 
53.00 2er shipment 
$5.00 per shipment 

50.30 per SiOO or part thereof of 
declared valut: over the greater of 
S250.00 or 59.07/1b. per packilge. 
Maximum dec\ared va!ue per 
package 525,000. 

for shipment! exceeding 51 00 ii2 

value; ~0.30 ocr 5100. Mzximum 
value per pszkage 525,000. 
Deciarsd Val ,~e for FeoEx Lener and 
F e d 2  pak c innot exceeCi $100 per 

* S e e  *Si\Iingg in -IJ.C. Service ~ ~ r . & t i o n ~ . - s ~ ! i o n  oi Fedt ~ z I  Express 
Woridwids ssrvi-e Ggide 2nd S~rvi-e Guide Freight Aadel~aurn. 



CC r=DEFiAL EXPRESS 
TENDE8 1 9 ,  SUPPLEMENT 21 

NEXT-DAY DELIVERY, HUNDREDWEIGHT RATES$ 
(For shipments exceeding 150 pounos, with r o  one piece exweding 150 pounds) 

D T A l  S Y I D ~ A Z ~  wl,chT 

151 - 299 LOIS 
300 - 499 E s  
500 - 999 Lzs 
; 030 E S  AND OVEFl 

OVEFlNlGhT FREIGhT S l i i V l C E  - ADVANCED BOOKING RECl l lRED 

T e l e ~ h o n e  i-BOG-226-5255, zsk {or i r e i gh l  Services 
(For individual pieces that exceed 150 pouncs) 

T@TAl SHIpV=KT W I G q  
'151 - 209 LES 
300 - 499 E S  
500 - CGS !2S 
1030 LES AND OVE'i 

3 x 1  - 429 L2S 
500 - E29 LZS 
1 ~ 3 0  E S  AND 3lE3 

q :r\rr)l 1 p . ~ ~  Z== I-r c!:!jn~nt\ - 
S 7.50 
5 1  5.00 
525.00 
535.00 
so.75 2 E.1 1 GO I S  02 
;J\IY pflT 7 A 3 E . 3 '  Fz?, 

DAY. 

, - Any i==;lior,zi c-.zroes ln:u::ec 3~ Feceri.: = i ~ r e s s  s ~ = i .  LS eqn i tnen t  ran;zl 2n5 sa l  C? wi l l be .  

biiiec, :3 52yor 01 S n 1 2 n e S t  

. -. - 
? l E ~ s 2  r l i e r  :o :?E = e 5 ~ ; z l  z:=r2si S2wi;e ;UIOE = r a i ~ k l  ; coa~idun  lor soec:llc ce i i vev  

t=T;..zi[:men:s. 



(Nan-'GSA Contract) 



-- r=D=rifiL :X?n=~a -.- l = N D E i l  1 5 ,  SUPPLEMENT 21 - -, rnlORiTY OVERNIGHT SERVICE 

Service Guide. 

WaGm 
.FedEr Lener 
(up 10 8 oz.) 

1  
2 
3 

4 
5 
6 - 
I 

8 
9 

1 0  
1 1  
1 2  
1 3 
1 4  
1 5  
16 
1 7  
1 8  
1 9  

2 0  
2 1  
2 2 
2 3 
2 L 

2 5 
2 6 
2 7 
2 8 

- 23 
3 0  
3 1  
3 2 
z 3 

' 31. 

PRICE 

United States d e s i ~ n t t e d  ;J\ by 
in the Federa\ Express Ly~iidwidi3 

PRICE 



TENDER 18, SUPPLEMENT 2.1 
EXC;LUSlONS 

GTA LOCATIONS 

D E m S E  DZWT- -EN 
DEFENSE D S T  - W C Y  
NAVMTOUSGAGMARINE C3RP LO2 . 
DE.Eb!SE DE?OT - MECWICS8URG 
DEFENSE .SBSlSTWCE REGION PAClFC 
DEFENSE DEPOT- FilCHMOND 
N 3 V  C U M B W W D  ARMY DEPOT 
D E F S S E  DE?OT- MEMPHIS 
DEFENSE D=AT- COWMSUS 
US A .  A C m  & FINANCE C m - i  
DE..&SEIUUPPlNG - PHILAD=3HIA 
RED RIVE3 M DEPOT 
SAcFL4MmoWD=,307- 

M E C W I C  SURG, PA 
ALAMXA, C,A 
RICHMOND VA 
NEW CUMSZiLAND, PA . - -  

MEMPHIS, TN 
COLUMSUS , OH 
INDIANAPC~US, IN 
PHILADEF'HIA, PA 
m z m  
.%CWJviEh TO, CA 
LATi-RO?, ':A 
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6.0 Military Construction (Shop Rearrangement) Section 

The spreadsheet for the least cost scenario of the Sheetmetal Rl?pair TRC will be :shown. 
Other scenarios will be provided on computer disk for review. 

FOR OFFICIAL USE ONLY - INFRASTRUCTURf SENSITIVE 

-t 



77, i-. SHEE'l3fC''l'~iL Err =LA 
'RC PROCES'S ASSESSL!EST 

ANALYSIS OPTION 1 . * 

41 MISTR workload r e l o c ~ t e d  to  OC-ALC and Yl?--ALC. Leave residual PDX support a i  ail 
Centers. . - 

Required data was coilecied and i5p.d to  ~preadshec i .  The rpreadsheei was rer ieaed 
and 777, oi t.he toiai !dISTF\ wcrkload aa: bein;; accor~plished a t  OC-ALC a20 Y1?!--4LC. 'ibis 
cijtlcn wol.ild require the lisst, a n o u ~ t  ci equipxenl to mcve. 

Ycrkload ;; from the G004C R94 EL:, fecility r eq i l i r eme~ts  vere derived i r o n  
engizeering st.,dier, caicgiated PE'c were csic-uicied by div;iing t ! !~  workioad by the (l?ilter 
unique RCC average yield rate. 3 ' 9 6  au ih r ized  PE'z ne re  collecied Iron L R ~  Center hi9 
orgs.fiizatjon, fixtures required and fixtare scgu!aitisr. cczt vere determiced 'tag ;he Ci--CRL 
and shop superq'sor input, and ihe fixture miinnfacture cost n . 6 ~  cilculaied by deiem:ining 
the acquisition da!e and r;;uIti?lgjr,g the acquisition c o s ~  by i;7e wei $ted infist;cn index i r o m  
A F I  65-50 a t tch  47. 

n Lquipm~f i i  ca]jb;;i.t;on cx t :  6 t  CS-ALC, OO-.qLC. 'J?->LC. $h!-.AiCi were cz;!:u!ztt.cl b.2 
, . determining v;h&! equi?meent requirc~2 celibra!.in,o. .how iong ii took ma rni;iti?l.,r.r.g In?: time 

by the FiCC r a t e  %!-ALL" ysed i;7~ iziezl imcuf;~c!:re ce!il;rztion C C : : ~ .  
. . interim production sup?or: prcmi:;rn hcurs vicre comp;;t:ed 1;;: incltipi\;.ing :ne 

trznsferred F?94 Hl-4 v:ark!o;d D? 1,/12. ~hii .11 re?risec! a do~citi;?e oi 3'3 dsys. Thjz 
do:)ntime was ior personnel rr,ovzs o n l ; ~ .  

S h o ~  rea;ranzerrle!!i tors were cj:!c_'~!:t.ed by x~ii.!pl:;izg t h?  additions! fecility space . . .  r e q a ! r e f i y  n preae~c.r?i!ned es~im;.ie jmv l cec  ?p our enpineering b:i?.aci:. 
C1e.r; ficor r s l s  \(ere ck lc~ lz ie r l  3) n;l-!iti~i:,izg ike vacated space oi i!:s::~g 

orgpn~zeiion by e ?redetern?i!~eii estla;rte prob4ded 'ny our 2nginee:ir.g crs~c:?. 
3 o  recurncg ira~spo;.t6rioa c9sts were c;l ISS::~ :n !:!is opt.i)n. 

- 7 The :~~rn 'of r  of ?:': lo rejc:'es~ lsas I : ; ~ ~ c ' : I E ' L ? ~  '::. rnul:.ipiy~re - the io t i i  ~ii!:?ori;:ea rE s . . .  . , 
61 )cz~ri-' 3 si te by ! h ~  yrc?g !  ci :vori;:oad re~c:ccxr;g. 

C. !,iCX;h'G zTE.4TEGZ' 
We csed !he Cfis?.A nodci .o  c i e re r~ : r . e  cost 2nd a ~ 3 ~ 2 ~ d ~ k e ~ i  i c  dcieinine 0;;tion~. 



SHEETMET4.L PLFaIE 
TRC ?!?OCESS ASSESSJIEKT 

ANALYSIS OPTIO?' 2 

n 1: Re1ocat.e all MISTR rvorkload to 02-ALC. Leave rD.ti support cqabi!ity i.1 sii Centers. 

a. ~ETHO"ULOGY/PRGCECS 

Required data aas collected and inpu! t o  e sprehdsheet. Ria o ~ t i o n  wzs directed b y  HQ- 
.UM C . 

#orkload is from the GOOdC 3' 94 Hh, f ~ : j l i t y  requirements were derived frarri 
engineering studies, calculaied PEs r e r e  calcoizted by dikldifig the wcriload by the cer;!er unique 
R C i  alrerage yield rate,  FY 96 authorized FEE were co i l ec t~d  from the Cmter I(O organizdi~on. 
fixiures required cnd fiakure scqoisjtion cost 7:;er,e de le rn i in~d  by the C\-CRL and shop 
s o p e k s o r s  input. and the fixture rr.snufsctore cost v;as calcliiatod by (.eterrr.ining the  acquisition 
date . r id  multiplying the acquisition cost by the veipht inflaiion index i:om I R  65-50 a!t.ch 47. 

Equipment caiibratioil cost 21 OC-ALC. 00- - iC .  I\'?-SLC. Shi-;\LC were calrlllated by 
aeterrnining what equipment reqilired czlibrating. how long I? took azd mul:i;!y~np this time by 
the RCC ra te .  SA-?.LC used the latest m a n ~ f e c t u s e  calibration c a s ~ .  

jnterjm production support premium hours were computed by n ultiplylng tile transferred 
8\: 94 H U  workload by I,/! . which , represents a downtime of 90 days. !':is Doi1+~tjme is to  tear 
dclm. package, transport, re~netal! and a l i g  relosated unique hdding f s iures.  

3011  re3rraneeme;li cosis were calculated by multiplying the  sdditionzi iaci!ii.? space 
required by a Fredater%ined esrrmate provided by our engineerir; bra1.cn. 

Clean i!oor cost :vwe ccl:uia:ed by ma!tipllrlr,g the vochled space of lcsing c;rganizatione 
b y  t ?rejetermined ezi inzie  pronded by ocr enyneenng  bre1i:h. 

No recurrizg t i a n ~ o r ! e i i s n  x s i s  were an izsue ir. this cptign. 
The number ci PEs t o  relcczlr :lV3s c a i c ~ i a t e d  'cy r ~ l t i p l j i n :  thf:  tots! authcr:zed PEs ct, 

losing sike by the 7erceni oi -.vc:kloza relocfiting. 



Reiocate al! aor!rio;d '?d!STF! and PD!: r~ppor!), w i l h  i h e  esceptior: )i PDI! 1 : ~ ~ o r i .  e t  rrC-.,!Lc. 
t s  UC-ALC and \TI?-A!.C. 

A. M E T 2 C D O L O G Y / ' ? R O C E S  
Required data was co2iecied and jnpu!. to a spresdeheet. 111: spreadsheet was reviewed 

ar,d 7% cf the iota! workload was being accomplished a t  OC-ALC a:id 'JT-ALC. After r,sri~?:-in.r 3 

-our florvday analysis jt was deternined that ishe F-16 ai;d C-130 PI!)! worlticad 51 20-ALC 
cculd not be relccated v:ithout c: seV-:ere impact on th? ?I)&! line. 

E. DATA C O L E C T E D / C ~ . C ~ L ~ T E D  
';Jork!cad is from the i;OOLC 39.2  BIJ. iacilitv requirenie~lts :ere derived from 

e n g n e e r i n  studies, cla!culated FE': -;.ere celculated by dividing the vorklcad b;.: tke Ce.nter - 
unique RCC everage yieid rate,  :Y36 auinorizitd PE's ;:.ere ccliecied 'rom the Cankr jAO 
organizntion. iiutcres reqxired and I~lrture iicqaisition ccsi  ;:.ere detzrmined by tne I'A-.CEL 
i n d  shop s u p e r ~ j s o r  i;l?ut. an? the iixture m s ~ u f a c t u i e  cost wss calc-iilated by (leiermjr.ing 
the arquisiijon dbte acd rnultipiyng the acquisiiion. cost by ihe aei!:hted inflatiofi inciftx frorr. 
AFI 65-50 ettch 47.. 

Equipment ca!ibrztion cos: a t  OC-ALC, 0 0 - A L C ,  TI%-ALC, SY-.\LC were calculated bv 
deterrnin~nt whet eqcipment reqvked calibrating, how long it took cnd mc!tipl:~i:.g this t i h e  
by ?,he FiCC rate. SA-.ALC used the laiest mazufacture celibratior: ~(1s t .  

hierim product!on s u ~ p o r t ,  premium t~ours  were compu!ed by rnultiplyi~g the 
transferred m794 HL4 :vcrkload by 1,/12, for personcei mccer only z11d 1.'4 for equipme.nt 
moves. 

?hop rear.rangen;.fnt c:osts were cdeuiated by multj?!yi~g t i e  additiofial f3c!!ity s p c e  
require3 by a preiioreir:ned e s t i ~ s t e  provided 'sp our eng~neering t ranch. 

Clean fioor x s t s  v:ere c6;c;lated b;; m~i:iti;ilying the  vachied space of losing 
c r~an iza t ion  by a pdc:er!:i~iled es t jns te  prcvlded b j  our engineeri >g branch. 

lirar,spcrtatior: ccsts were ci;lculai.ed using 2 lerel maint,znsn ;e transportation time: 
and cost -here appi~cable gets was col l~ctec  !ram the local transr,orta!icn cifice for l a r p  
item: requiring speri?! 'iaridijilg. 

'The number i.i ?Z's to  r e j ~ c a t e  ira3m 00.->.LC -;:es calc~!&!td i ) ~ j  nult;p])-jjg in? tct:] 
8uthor:zed PE's by t;.le p e ~ c e n t  n i  v;or.l;icad relocaring. The 3E's rd! ctited f w m  SM-ALC and 
SA-ALC were fhe r\i$Jc 3,:'' -.--+;-.7 -L-IOJ .L.C.L.~,.L. 

r. !.!??ELIKC SFJ.TEI:~ 
Xe used ibe COS?; nodel t c  dei.erin:ze cost and n zpreadshe.it to detprrninp o ~ l i o n s .  



ze!ocate '$jSTR -,vorkload f r j m  SA-i\.LC ar,d S\:.-AL(-! to ijC-..\LC Leaw ?$!A ZCF?OT?- ~ ? ~ i . \ > ~ l l l ~  . . 
a t  all Ceiiters. 

A. METHOCGLOGYjPEOCZSS 
Required data was collected .an3 input t o  ~ p ~ e a d s h e e t .  The 8 2reaisneet was .re'.i:~'ed 

and 77% of the total MlSTR workload vras bel~i: accomplished at  OC- !LC and \YE-ALC. This 
,option was run with 30-;.LC keep in^ their wr,;.k.load to determine t,ht. ir.paz! oi no-l 
naiiufacturi~lg the addi t io~al  Y-16 fixture5 for $12,224.365. The re r l a~nder  nf !F:e opt-on :s 
!;?e scirr~e as option 1 .  

E. DATA ~COLLECTZ~/CALCVL<?EL; 
Workload is frnm the GOO4C FY94 NIL\. i s ~ i l i t ~  reqdirements r l e r?  der;ve- froir, 

engineering studies, ceiculhted PE's were c3lc:~lated b!;. dividing the rorkloed by :.he Cerlter 
uniqut. RCC average yield rste,  FY96 authcrized FE's were coilected f r o x  the Ceri~er  J.iii:! 
organization. iixtui-es required snd fixture acc!uisit.ion cost #ere d e t i m i n e d  by t h e  24 - CEL, 
and ?no? supervisgr i ~ p u i . ,  aj;d the flxture menuiactiil-t. cost xzs c-?lcu!zt.ed by deter:ni::ing 
the acquisitlor, dste snd mult.ip1~;ing thc ecqi~iziiix, csst by the  wei,gh!ed 1zili~t.ior. index i r o n  
.IF! 65-50 at.tcn 4?. 

Equipment ca!iSration cost a t  OC-ALC. GO-ALC. YiR-ALC'. Sh!-:LC were ~aiculateci by 
a e t e r x i n i ~ g  whet equiprr!ent required i.tiibr6.tirl2, how l ~ n g  it took tind mu!tiply;r!g thjs Yme 
by tke RCC rate.  S X - L C  used the ]&test, inaiufact :~~ e ~alibr;lt,ion ccst. 

lrtcrim produci.im sunport premium iovr r  were c.o~pi.l!ed b 7 n ' c l l t l p l y l ~ ~  the 
transferred PY94 HW workload '3:; 2/12, ~ h ~ c t  rey .vs~n? . s  a dovrn!.ime ::O deps. T h i ~  
dw:nlirne w ~ s  ior personnd moves crii-j. 

Shop r e a r r a n g e ~ ~ e n t  cos;.? were c&cul~.t.ed h;; ~~;u l t ip ! : ; i~g  the ;~ldj t ia ; lh l  facilii? .:pace 
required . ~ y  6 pi-ideierm~ned e s t i ~ 3 t . e  ?rovidpd 3y our +r~g;r,eerir,c t r anch .  

* h .  - Clem iloor costs xere caic~la ted b:; ~ : ; ! i . i ~ l ~ i n g  i ~ : e  ca:ated :p6ce of losrr~g 
cr.;ar,izztion 'c:; 6 predetermined es:;zate yro~jded 'cy our ezgxeeri:~,o b r i i z ~ l ~ .  

No recurring t ra~spor ta i ion c ~ t s  were zn issue jr: this c.pt,iol. 
The number oi FE's tc ~E!GCZ:P we;: (:4ilci~la!.~d ~y mcltipiyin: the toial authorized 

FE's a: iosjng zii: 5p the preen! af !'wcric!ojd re!ocsi:nf. 

C. MODEUYG STR4TEGi' 
',Ye used the COSRA node1 ic: dererminc c9st m d  3 s?readsiie:t io deterrr.ine optioas 



7.0 Interim Production Support Section 

The spreadsheet for the least cost scenario of the Sheetmetal Repair TRC will be :shown. 
Other scenarios will be provided on computer disk for review. 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 



SHEETXIETAL P,%;F':UZ 
'TRC PR0CES:S ASSESSMEXT 

ANALYSIS OPTION 1 

AII 3tISl'R war-kload relocaied to OC-ALC an3 WI?-.ALC. Leave residual PDM scppo1-t at dl 
Csnters. 

- 
~ e q u i r e d  deta r;as co!leckd ~ n d  input '.o spreadsheei. The s;!readsheet \&;as rev+wed 

and 77X of the totai XISTP; worhjoad 5 2 :  being accor~plished tit OC-:,LC aza li7;1-.41C. This 
c;jiicn wouid require the ]?as+, anoun t  ci equipment to mcve. 

Porkload ia irom the GOOLiC IT94 EL\. I'ecility requiremefits I r e r e  atrived irom 
engjzeering stxiiez.  calc>lated PE': were  csiculcted by dividing t.!!e vrorkjoad by the Cmter  
unique RCC average yield rate. 3 '96  autiicriz~cl PE's x e r e  collected f:-on the Center MO 
organization, fixtures required and fi.ut.~rc scquisitior, ccst were determined b y  ;.he C.4-CRL 
and shop supervisor input, and ihe fixture ma:nnfacture cost was czi:x;ai.ed by d e i e r m i n i ~ g  
the acquisition da!e and rr;uftiplyjr,_e the acquisii.ion cost by i i e  weig ~ t e d  ic i l6 t :~n index irom 
.>,R 65-50 zttch 47. 

n ~ q u j p n ~ n t  calibr2i;on cczi nt Ct-;LC. i10-ALS. 'if!-.\LC. SSI-41-C were cz;cu!ztt;d b!: 

determining .v;hat equi9ment required ezlibratizg. 'how long ii tool; ajid rn~i i iy1 :~~r .g  this tin.e 
3 .  Sy Yne E'JC rate S?.-ALC ~ s e d  i;:e ~zre:! n?tir,z,l:actcre c:!il;rztioil ccst .  

h i e r i m  producrion sun9c:t ~rerni:irn hotirz were con:p~t:ed h; mcltiplyir?g i n e  
t r z n s i e r ~ e d  Fk'94 i!L4 v:arit!oad by i:/!2. ::.h!lrh .re?resen!s a io\ i~i i ;nt t  of 3'3 dzys. Thjs 
do:vniime v:as ior personnel mcves 0r.l:;. 

Sho;: rearrzzroz~ent  L costs w e r ~  ctijc~li':sA by x~~lr!pl:.t;lg the ad.litiona! fecillty space 
, . 

rer1;lired bj- a prede~crmir.ed esrirr.r;.Le ?ro.;ir,rc 3y OUT e~;ir,eer:ng b.-znci:. 
C l e c ~  f!oor cosis ;$.ere ce!cc!sie.l C >  x!!ii.l?l:;izg tke vzcated :pace of I~:S::I~ 

o r~sn izz i ion  by e prede!crmined es i~mzie  .;rovided h v  o*:r enginee~ir  g crxc :? .  
No recurrmg t r ~ ~ : ? o i ~ & i i o ~  c9srs -,./ere 2 2  ~ , c - c~ : z  :n this opt,ic)r. 
The : I L . ~ C ~ T  ~i ?:'5 to TEJCL'E~E v;zi I::ll::!i~itd >y  multiplylnz the io i i j  ziilhorized 75 3 

o t  :wi; .g  si te by !he ;tr-c??! cf -.vo:i;!oad reicciiin,- 

C. !,iC2ELJh;L STEATEGY 
We csed i:?e COB!?.: ;nod.;! io  cic:cn::e 20s: znd  s?relrdshefi to  deieininc. flstions. 



SiEET&!ETIIL PJFAIE 
TRC PROCESS ASSESSJIEXT 

ANALYSIS 3PTIOX 2 

Re]ocai,e all &i]STR workload to  OO-ALC. Leave PaSi support ~ i p a b i l i t ~  e.1 eii Centers 

Required dsta vran collected 2nd input t o  a rpresdahcet. This 01 lion was directed by HQ- 
. m c .  

i'iorkload is from the G004C Y 94 HLq, facility requirements weBe derived f-om 
engineering studie:. calculsied PE:. r e r e  calcoi&ied by dividing the wcr1;load by the c e d e ;  unique 
XCC al1era$e yield rat.. FY 96 authorized FEs -<ere coilecteli from the Center hf0 srganization, 
fixiurez required ~ n d  fixture hcquisition cost :rere determined by th; (.I\.-CRL and shop 
sopervisors inp?~I .  and the fixture xanufactnre cost v:as calcuiated by jeternining the  acc!uisition 
date . n d  rnl~l!iplying the acquisiiion co:t by the lseifht inflation index i r o n  AFI 65-50 attizh 47. 

Equipment caiibrhtion cost at OC-ALC. 00-:tic, !'IT-ALC, 39-ALC were cz1cl:lated by 
determining H-hat e q u i p m e ~ t  rcqilired czlibrzting. how long it icok czd rnulti?!ylng this tirne 5y 
the RCC rate.  SA-ALC used 5he iatezt manafactc.re calibration cost. 

interim production s u ~ ~ x - t  ~ r e v i u m  hou:rs were computed by rnultip'lying the transferred 
TY 94 9LA worklcad by l / 4  whjch represents a downtime oi 90 days. 'bis DoiIntirne is to tesr 
dol\n, packaze. iransport. re in~ia l l  md align relocaied unique f..olding 'isiures. 

Shop resrraneeglcnt  costs were cajcl~latei  5y muiiiplying the 5 lditionzi i2cilii.y splice 
required b? a prsdeiermined ?sumate provided by our  eiq:neenr.; branch. 

?lean i!ooj cos? ?;:ere czl:ula:ed by m:;!tlpiyng the  vacfited spare of Icsing c;rganizaiion: 
by a ~ r e d e i e r m i n e d  es t inzte  ~ r s \ l i e d  by ocr engineering brcr,,-h. 

, , No recurrir..: tiar.:?or!?;;~;l czsis were zr? !:sue ir. tkis cptigi?. 
The ~ u n b e r  3i P 3  ts  relccz!e ~ 3 s  calcuioted by xul!ipl;ing e tots! i;uthcr:zed ?Es =t 

losin2 siie by the percez-ir ci :vc:klo~d :ioc?i!~: 

. - 
i'ce iised ?r.e COBEi. xodc! i.5 deie.-mne ccst: snd i spr2adsheei. io deternine  opiions. 



Relocate 211 ~:cr!<ioid (YISTF! and ?ilk rupporlj. v;i?h the escepticr, )i Pil!l si;pport et  GO-ALC. 
ts OC-ALC and \SR-ALC. 

A. ~ETXCDOLOGY  PROCESS 
Required data was co!.Iected and input. to a spreadsheet. The spreadsheet was imeviewed 

and 765: cf the total workload was being accomplished cit OC-ALC and 'IR-ALC. Alter rrtrie.l:ing 
,our flowday analysis i t  was deterinined that  .the F-16 ai;d C-130 P:)h! worfilcad iit GO-ALC 

cculd not be relocated without z :evlere irnptict on the ?DM line. 

5. DATA COLLECTED/CALCU WTZD 
Workload is from the COOLC F'r'91 HU, facility requirements vi'ere derived f rom 

engineering studiez, cs!culsted PE's w r e  calculated by dividiilg the sorklcad b;:. tke  Center 
unique RCC averas. )ieid rate, 9 9 6  auinorized PE's were coliecied frclrn the Ci-n!tr !:i0 
organizstion. i i ~ t u r e s  r e q ~ i r e d  and fixture acquisition ccsi, were de .ermined by the CA.-CPL 
2nd shop superiisor input. and b e  fixture ma;?ufactu;.e cost was c3 i l c~ la ted  by determiring 
the  ecquisiiion date acd rnultiplyng the acquisition. cost 5;: the w g h t e d  inflation index Iron! 
XFI 65-50 attch 47. 

Equipment calibrztion cos: a t  IJC-.LILC, 00-ALC, IYR-ALC, S?h- .4LC vere  calculatetl by 
determjning whet equipment required calibrating, how long i t  took ~ n d  mu!tiplyiiig thi:j time 
by the RCC rtite. SA-ALC used the latest m6:nufacture celibratior! cost. 

l n t e r j n  production s u ~ ~ o r t .  DreInam hours were compuied '?y mu1tiplyi.n.g the  
n t ransferred FY94 HLA :vorkload by l i l < .  for pe r son~e i .mcves  cnly snd l i 4  for equipmtznt 

moves. 
Shop resrnran,oement - costa were calcul6ted by muitj?!:;ing 'ch: a d a i ~ o ~ a l  fac!!ity space 

required by a predeterr~ined est!mate provid~d by our engineering branch. 
- Clean floar cnsts were c6iculsted b;; n!~i t ipi ;~in~ the vachied spticr of losing 

orgafiizcition by a gredi.!;;~1!11ed 5sijnat.e pr::\.lded b i ~  our engineering brancn. 
f i a ~ s p c r i a t l o n  costs were calculaied iJzing '2 level maintena:ice transportation times 

cnd cost -.?here appiicable. 'laiz was collecied from t h i  local transportii?.icn office for larzer  
. ,  :terns r c q u i r i n ~  special har;dli;lg. 

r? . . 
i ne  nuinber ci ?E's t o  reioc5;e iron I?O-ALC' -i:es ca!i.z!~!ed by ~ u l t i p l y i z g  liie t ~ x 1  

authorized PE's by the percent of viorkicad ;z loc&tin~.  The ?E'c rz o c ~ i e d  from S4I-AL,C a f i i  - 
> A - A I  ,, r xere the suthor :sz i i~ns .  

C. !!@2ELh'C SF,J.TEC'i 
?ie used ihe i'05'4 rnoaei :o deteri;l!r;e cost cnd a zpreadsli ?et to artermine o::tions. 



I... L U  .,I " . I .  "- - * u u  2.. . " " -  

T,ejfic-te AijSTF: \j,orkioa(] f r j m  5A-AiC: 553 P?,1-,il(: to  IjC-&LC Leave ? E d  :~:::cr! . . cqiib:,lity 
a t  all Ceiltei-s. 

A. 3lETHOEOLOG'x'jPEOCESS 
Required data was col1er:ted.and input tc! spreadsheet. The zpreaisheet was re.:q:::.led 

and 77% of the total h!ISTii workicad was b e x g  accomplished a! 9C-.iLC and KT?-A1.C. 'Tt~i: 
-option wac run with 90-,:LC k e c p i n ~  ?heir cr,rl.c:load t o  deterxiae t.he I ~ p a c t  oi a o i  
mznufncturing the add~ticfizl ?-16 fixlure: i o r  $12.224.865. Tne reizs~ndzr nf the  0p!:a:7 : 
!ke same as option 1.  

s. DATA C O L ~ C T E ~ / Z A E ~ ' ~ ' L A ? E ~ J  
',Yoriload js f r c ! ~ ,  the  G004C.PS4 1YL4, isti!i!l; reqsirements IY 273 der:vel;, !ro;r, 

19 engineering studies, czicu!aie;i PE's were calcalated b;: iijvlding the c..orklocd by  pi Csjlter 
unique RCC averaee - .  \:ield rate. FY96 authcrized FE's were coilected i ;ox  the C s i ~ e r  !yii!! 
organization. fixiui-es r e p i r e d  anti fixture acqu~sit-ion ccsi xtre Lieit x i n e d  by the i'?. -(:EL 
and sno? supenrjsgr i~pui . .  a d  the fixture ne:luiact.;~.e cost was ~?..!~.u!zi.ed by (jeier:nir:ing 
the ecql~isitior, date snd multiplying the ecqi~i~ii icri  c:~t by the wei!l:!ed ini!at,io!: index from 
.lF! 6 - 5 0  .jttch 47. 

" Equipn3nt ciilj>rsiion cosi at OC-.;\LC. OO-?.LC. ii'F.-ALC:. 2.t. ..-L were ::aic.~!ateri by 
, . aeter:!li;ling whst equiprr!ent required ctiiit~r6iin2, how ! ~ n g  rt LOCI< aitd inulti?l~;i!g this :]me 

by the 2CC ra te .  SA-,LC used tne lhtes! nzl~l.i:act:i! i ralibrst,icn ro::t. 
l ~ t e r i m  ~-~rod~c. i . ;~ r !  5ua~or. l  ~ r e m i g r n  >oilrs were r c ~ p u t e d  c! ~ i d t i p l y i r ~ g  the 

5 ,  

i ~ 2 n ~ j g r e d  pi94 , L ' O ~ : L ; ; O ~ ~  .::I; :!I?, w!llc;'. r e y . ~ - c . ~ ~ n ? s  a ~ O V T I : . ; ~ ! !  :I! ::O days. This 
d~w?!irne w;s ior personn2i xiore: (?~i:i. 

Shop rearrange::eni cos :~  were c ~ , ~ c u I z i e d  i,:; ! ~ ; ; l ! t i ~ ; ! : ~ i ~ ~  t i i ~  ;li;djiiai~l !(act~;ii$ i:pce 
required by 6 pl.ideterm;ited estix;ie ? rov~d~c!  3)- our ?ngin?erin< b-anch.  

c je in  floor cc:t.s ::.ere c z i c ~ i ~ t e d  bv ~ i : j ! i . l ~ l ~ j ~ ~ :  i ke  vacatgd :'phce of lo-;:rlg 

crzar,izztion 'c:; 2 preclciermined e::rzate prcctied 'cy ovr en2;nperi:iq brszcii. 
So recgrrin: iranspor:ailcn C X L S  ZD. issae ir: this opiiorl. 
nn , . ,  , - 
!ile number oi F'f': ic r c i cc~ :~ :  I W ; ~  (:ii!ci~la:~d 3y  zcl?ip!\.!n; t h e  toial su~.r;or:zeri 

. .  . . E ' s  a t  losing zlle ?y ;r;t : ~ r c e n i  o i  -;:c;k?oarl rt:!oc~i:ng. 



SHEETMETAL REPAIR OPTION 3 
MOVE WORKLOAD FROM 00 (LESS F16lC130 PDM), SA, SM TO OC & WR 

( A )  C m  

REQUIREMENT 

FY 96 

FY 97 

F Y  98 

FY 99 

F Y  00 

DPAB 

50% 159,3 i0  

5 0% 71,C13 

0% 0 

0% 0 

0% 0 
- ----- --------------- 
100.00% 230,3 53 

HOURS MOVED 

79,675 

35,507 

0 

0 

0 

( B )  IPS HRS REQUIRED BY SITE 3,808 

(C) TOTAL SURGE CAPABILITY 

SURGE CAPABLITI LOSING CENTER 

(D) ORGANIC HOUXS/ORGANIC COSTS 

TOTAL REQUIREMENT 

GAINING ALC 

OC 

LOSING ALC: 

OC-ALC 

00-ALC 

SA-ALC 

SM-ACC 

WR-ALC 

AGMC 

SO. 009 

TOTAL ORGANIC COST S48.975 

SOURCE: FY 7118 REPORT ACTUAL fWENSES 

B O W  REPORTED UNOFFICALLY TO FW4 

DATA RECEIVED FROM MI7 ED CCBIUST 



( A )  COwMmD 

REQUIREMENT 

FY 96 

FY 97 

DPAR HOURS M o m  

50% 3 8 , 1 7 7  1 9 , 0 8 9  

50% 1 3 , 1 8 3  6 , 5 7 2  

(B) IPS FIRS M Q U I M D  BY SITE 2 , 0 6 1  

(C) TOTAL SURGE CAPABILITY 
100 .00% 

. . 
SURGE CAPABLITY LOSING CENTER 50.00% 

(D) ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

GAINING ALC 

WR $12 .87  50 .00% 

LOSING ALC: 

OC-ALC $ 12 .78  

00-ALC $14 .70  

SA-ALC S11 .90  

SM-ALC SlC.61  

WR-ALC S12.97 

AGMC 112 .87  

t m INDICf 

OC 1 2 4 . 5 6  1 .041  

00 1 2 8 . 2 4  i . 0 4 :  S 2 9 . 4 0  S14 7 0  

S A 1 2 2 . 8 6  1 .041  S 2 3 . 8 0  S l l  90 

SM S28 .07  :. 041 1 2 9 . 2 2  S 1 4 . 6 1  

WR 1 2 4 . 9 1  1 .041  s 1 2 . 9 7  

ACMC 1 2 4 . 7 2  1 .041  S25 .73  S 1 2 . 8 7  

SOURCE: N 7118 REPOKT ACTUAL EXPENSES 

EOURS REPORTED UNOFTICALLY TO RQI 

DATA RECEIVED FROn ED E O S T  





8.0 Benefit Analysis Section 

The benefit analysis for each scenario provided by the Sheetmt?tal Repair TRC will be the 
same as shown in the team's TRC package. 
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BENEF[T I LOW I b!E;i'lr! I HIGH 1 
Process Inxovernen! Cost Redccl~or!  i )u~or tun i tv  

- 

Fulgre Equlpnest  P u r c k a s ~  Redact:on I 
Bette: iltil~zation of E p ~ ~ l p n e l l l  and Facilil~es 
inven torv; Ridu: lion I ! >:. I I 
Cross Cii!~zelion o[ 'iiorklorce 13 Overcor,e I 

Yiork!ead Flucl:a tions 
Zineie Source Lo lea~c111 Customer 
Zizplified I:ez !.iianagement/Productjon 

Ccordinalion 
Zse of Utilities Throueh Economy c1 

Cenier oi Excellence Pcs t~r ing 
Esuipment .\la:nter.ante Cost Rcaxc1,ioi: 
?isl:ibu!ion ol Repaiiabies SirnpliIicaiion 

S E ~ E F I T  I LUI,Y 1 us~ruc 1 H:GF 
P;occrs in;srover;.enl Cszt 3:aurtion :)r;por!ca~!v 
7u:cre S c u i c m ~ n t  ?'~rc+.cse :educL~on 

?ELLET Ul~i~ta::on 2 i  Z~clpnien i  5;;c ?;~c!iili:s 
- .  

:nveniory n:c~c:::c 
Cr:s: t'iil:z:~doc r.! Tcrs::r:c ;o Gv?rcome 

YorCIoe? !?u::nali;ns 
S:npie Source to Y ~ c ~ ~ c T .  Cxsiomcr 

I I _ X 
X 1 

X 

X 

1 
Y 

Sin9l;ilec; i:ez Ya;.a~rmenliPro~i~cl~:;n 
Coord;caiion 

X 

X 
Vse cl T;'i~lit~es Ttroucb Econornv o! Sca1.r~ X 

Cen:er c! Fxcelliace P3~:~r ia ;  

2oii1orr.ent L!antcnr.ncc Cos! 
9ts;;;juricn o! ? x z ~ r z i ; e s  Z:zisi~i:car~x-. 



9.0 COBRA STANDARD FA.CTOR 
TABLES and SCREEN 2 & 3 DATA 
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9.0 COBRA Standard Factor Tables and Screen 2 and 4 Data 

The following standard factor tables contain information commorl to all sites. These 
tables consist of personnel, facility, transportation, and construcion factors. These 
standard factors were provided by HQ AFMCILGPE. 

9.1 Table 1 - Standard Personnel Factors 

. -- . -- . -- 
Input Description Move Move 

Value Value 
Officers Married 76.8% 76.8% 
Enlisted Married 66.9% 66.9% 
Enlisted Housing MILCiON 80% 80% 

Officer Salary ($Nr) 78668 78668 
Officer BAQ w1Depdts ($) 7073 7073 
Enlisted Salary ($Nr) 36148 36148 
Enlisted BAQ w1Depdts ($) 51 62 5162 
Avg Unemploy Cost ($N\lk) 174 174 
Unemploy Eligible (Weeks) 18 18 
Civilian Salary ($Nr) 45372 45372 

Civiiian Turnover 2% 2% 
Civilian Early Retirement 0% 0% 
Civilians Quitting 0% 0% 
Civilian RIF Pay Factor 39% 39% 

Civ Retired Pay Factor 9% 9% 
Priority Placement 60% 60% 
PPS Place lnvolv PCS 50% 50% 
Civ PCS Cost ($) 28800 28800 
New Hire Cost ($) 4000 4000 

Nat Median Home Price ($K) 114.6 114.6 
Home Sale Reimburse Rate 10% 10% 
Max Home Sale Reimburse ($) 22385 22385 
Home Purch Reimburse Rate 5% 5% 
Max Home Purch Reirnbur ($) 11191 11191 
Home Ownership Rate 64% 0% 
HAP Home Value Rate 22.9% 22.9% 
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HAP Receiving Rate 5% 5% 
RSE Home Value Rate 0% 0% 
RSE Receiving Rate 0% 0% 
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9.2 Table 2 - Standard Facilities Factors 

PCS Mcve No PCS 
Input Description Value Move 

Value 
RPMA Building SF Index 1 .OO 1 .OO 
BOS Population Index 1 .OO 1 .OO 
Support for Move Factor 10% 10% 

Admin Space Needs (SF) 162 162 
% of Original RPMA Costs 20% 20% 
Mothball Cost ($/SF) 1.25 1.25 

Avg Bach Qtrs Size (SF') 256 , 256 
Avg Fam Qtrs Size (SF:) 1320 1320 

Rehab vs. New Construct 0% 0% 
Info Management Account 0% 0% 
Design Percentage 0% 0% 
SlOH Percentage 0% 0% 
Contingency Percentage 0% 0% 
Site Prep Percentage 0% 0% 

NPVlROl Discount Rate 2.75% 2.75% 
NPV/ROI Inflation Rate 0% 0% 

Appropriation Rpt Inflation Rates 
1994 0% 0% 
1995 2.2% 2.2% 
1996 2.6% 2.6% 
1997 2.8% 2.8% 
1998 2.8% 2.8% 
1999 2.9% 2.9% 
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9.3 Table 3 - Standard Transportation f:actors 

PCS No PCS 
Input Description Move Move 

Value -..---... Value . -.. 
~ a t e r i a l i ~ s s i ~ n e d  Pers (Lb) 71 0 71 0 
Officer HHG (LblFamily) 15000 15000 
Enlisted HHG (LbIFamily) 9000 9000 
Military HHG (LblSingle) 8400 8400 
Civilian HHG (LbIPerson) 18000 0 

Total HHG Costs ($/I00 Lbs) 35.00 35.00 

Equip Pack & Crate ($/Ton) 284 284 
Milit Light Vehic ($/Mi) 0.43 0.43 
HeavyISpec Vehic ($/Nli) 1.40 1.40 
POV Reimbursement ($/Mi) 0.18 0 
Air Transport ($/Pass Mi) 0.20 0 
Misc ($/Direct Employee) 700 700 

Avg Mil Tour Length (Yrs) 4.10 4.10 
Routine PCS ($/PerslTour) 6437 6437 
One-Time Off PCS Cost ($) 91 42 91 42 
One-Time Enl PCS Co:jt ($1 576 1 5761 , 
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9.4 Screen 2 - Distance Table 

MILEAGE MATRIX B E W E E N  
AFMC AIR LOGISTICS CENTERS 

- 
00-ALC OC-ALC SA-ALC SM-ALC WR-9LC 

00-ALC - 1151 1363 67 1 2006 - -  - - -  

OC-ALC 1151 - 488 1641 929 
S A-ALC 1363 488 - 1733 1038 
SM-ALC 67 1 1641 1733 - 2570 
WR-ALC 2006 929 1038 2570 - - 
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9.5 Screen 4 - Base lnformation (Sf atic) 

(This data was provided by HQ AFMCIFMCE 
as of 1 Feb 95. Cost are represented in FY9G dollars) 

Base: 0 0 - A L C  
Total Officers 84 1 RPM,4 Non-Payroll ( $ W r )  28330 
Total Enlisted 5527 Com~nunication Costs ($Wr)  3372 
Total Students 0 BOS Non-Payroll ( $Wr )  10692 
Total Civilians 10899 BOS Payroll (SWYr) 0 

Fam Housing Costs 3644 
% Mil Families on Base 
% Civs Not Will to Move 

Off Housing Units Vacant 
Enl Housing Units Vacant 
Total Facilities (KSF) 

Officer VHA ($/month) 
Enlisted VHA ($/month) 

Per Diem Rate ($/day) 
Freight Cost ($Kon/Mi) 

36.0% 
40.0% Area Cost Factor 

0 CHAiUPUS In-Patient ($Nis) 0 
0 CHA.WPUS Out-Patient ($Nis 1 0 
12829 CHAMPUS Shift to Medicare 0 

0 Activity Code 
37 

102.02 Homeowner's Assistance Proitram no 
1.4 Uniq Je Activity Information no 

Base: OC-ALC --- ---......----- p----.---.-.....-...-..--.- -.. --..... -*- ....-.. -. .--...-..... ...... ......... .. -..... 
Total Officers 1542 RPMA Non-Payroll (SWr)  33302 
Total Enlisted 6607 communication costs ( $ W Y t )  6387 
Total Students 13 BOS Non-Payroll ( $Wr )  13127 
Total Civilians 12610 BOS Payroll (SWr) 0 

Fam Housing Costs 2058 
% Mil Families on Base 13% 
% Civs Not Wlll to Move 40% Area Cost Factor .87 

Off Housing Units Vacant 0 CHAMPUS In-Patient ($Nis) 0 
En1 Housing Units Vacant 0 CHAMPUS Out-Patient ($Nis) 0 
Total Facilities (KSF) 14872 CHAMPUS Shift to Medicare 0 

Officer VHA ($/month) 10 Activity Code 
Enlisted VHA ($/month) 57 

Per Diem Rate ($/day) 80 Homeowner's Assistance Pro!jram no 
Freight Cost (SKon/Mi) 1.4 Unique Activity Information no 
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Base: SA-ALC 
Total Officers 948 RPMA Non-Payroll ($WYr) 26437 
Total Enlisted 4082 Comrnunication Costs ($K/Yr) 3529 
Total Students 0 BOS Non-Payroll ($Wr) 14724 
Total Civilians 16490 BOS Payroll ($Wr)  0 

Fam Housing Costs 3073 
./o Mil Families on Base 
% Civs Not Wlll to Move 

Off Housing Units Vacant 
Enl Housing Units Vacant 
Total Facilities (KSF) 

Officer VHA ($/month) 
Enlisted VHA ($/month) 

Per Diem Rate ($/day) 
Freight Cost ($/Ton/Mi) 

14% 
40% Area Cost Factor 

0 CHAMPUS In-Patient ($Nis) 0 
0 CHAlWPUS Out-Patient ($Nis' 0 
15208 CHAlWPUS Shift to Medicare 0 

54 Activity Code 
6 1 

94 Homeowner's Assistance Program no 
1.4 Uniq de Activity Information no 

Base: SM-ALC ...._....--_._-. _ -...._.. _" _^__..- _l.-..l).- .......................... .. ..... ..".........."............ . . ......--...--.-.-...- 
Total Officers 507 RPNlA Non-Payroll ($WYr) 25433 
Total Enlisted 2722 Communication Costs (SWYr; 2521 
Total Students 0 BOS Non-Payroll ($ W r )  8543 
Total Civilians 9621 BOS Payroll ($WYr) 0 

Fam Housing Costs 5628 
% Mil Families on Base 8.6% 
% Civs Not Wlll to Move 40% Area Cost Factor 1.14 

Cff Housing Units Vacant 0 CHP.MPUS In-Patient (SNis) 0 
Enl Housing Units Vacant 0 CHP.MPUS Out-Patient ($Ni:) 0 
Total Facilities (KSF) 12725 CHAMPUS Shift to Medicare 0 

Officer VHA ($/month) 200 Activity Code 
Enlisted VHA ($/month) 180 

Per Diem Rate ($/day) 101 Homeowner's Assistance Pro jram no 
Freight Cost (f KonIMi) 1.4 Unique Activity Information no 
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Base: WR-ALC 
Total Officers 1349 RPMA Non-Payroll ($WYr) 23073 
Total Enlisted 5917 Communication Costs ($WYr) 4071 
Total Students 0 BOS Irlon-Payroll ($WYr) 8843 
Total Civilians 11 976 BOS F'ayroll ($KIYr) 0 

Fam Housing Costs 6669 
% Mil Families on Base 
% Civs Not Wlll to Move 

Off Housing Units Vacant 
Enl Housing Units Vacant 
Total Facilities (KSF) 

Officer VHA ($/month) 
Enlisted VHA ($/month) 

Per Diem Rate ($/day) 
Freight Cost ($TTon/Mi) 

46% 
40% Area Cost Factor 

0 CHANIPUS In-Patient ($Nis) 0 
0 CHANIPUS Out-Patient ($Nis) 0 
1 1 844 CHANIPUS Shift to Medicare 0 

2 Activity Code 
4 1 

74 Homeowner's Assistance Prog~ am no 
1.4 Unique Activity Information no 
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10.0 CONSOLI1)ATION COST 
SECTION 
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10.0 Consolidation Cost 

This section contains the estimated consolitlation cost calculatecl using the COBR4 
Model. First, is the Summary of Direct Inputs to the COBRA Moclel which were calculated 
independent of the COBRA Model. The next is the Cost Comparison Matrix Sumrrlary of 
the COBRA Model output, which displays each scenario's Returrl on Investment Y'ear, Net 
Present Value (NPV) in 201 5, the one-time cost, recurring cost, I ecurring savings, total - positions realigned, and total positions eliminated. 
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FILEIIAME: MTLRSUMXLS 

- 
I 
I 
i SHEETMETAL REPAIR OPTION SUMMARY SHEET 

C SHEETMETAL REPAIR OPTION SUMMARY SHEET - FIO PCS , 

COBRA 

OC 00 SA SM 

+SA +SM MlSTR - +00 MlSTR 

+SA +SM 

+SA +SM MISTR 

SM 
- 

SA VVFqTT 
+ 0 0  MlSTR 

00 

; COBRA 
I 

i>nario OC 
+SA +SM MlSTR 

- 
- 

3 +SA+SM 

1!),444 21.958 

1",703 29,621 

+ 0 0  LESS FIE5130 PDM 7'1,886 25,615 166 148 

( 1  i.8711 4.277 !58 30 

+ MlSTR 

4 + S A  +SM MlSTR / 
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SCREEN 3 1 SCREEN 6 
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- 
I 

SUMMARY OF DIRECT INPUTS FROM OFF-LINE COMPUTATIONS 1 

I V l C l L l  V '  v ,  " - ,  v I 

SCSEEN 3 1 SCREEN 6 

I OC-ALC I 00-ALC I SA-ALC SMdLC WR-r4LC TOTAL 
t 'L 29 1 

C 1 21 1 
I CI I 8 1 41 
i Ci j 23 1 76 49 
I t i  171 38 ( 49 

0 i 6 1 38 0 1 



ETMETAL REPAIR OPTION 4 
'': MlSTR WORKLOAD FROM SA, Shl TO OC 

-- pi+ s a v e  i 3 i  o l  22 I at 
7 ,  0 1 1; I 6 1 
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10.1 COMPARISON MATRIX FOR 
SHEETMETAL REPA:[R 
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11.0 Output Section 

COBRA reports are as followed for options 3 and 4. 

COBRA Summary Report 
Input Data Report 
COBRA Appropriations 
Detail Report (I st 3 pages) 
Personnel Impact Report 

COBSUM.RPT 
INF'UTDAT. RPT 
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11.1 COBRA OUTPUT SECTION 

SHEETMETAL REPAIR 
COBRA RUNS WITH PCS MOVES 
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 COB^ ~ I C N M Z N T  SUWY (COBRA v5.07) - Page 1/2 
Dara As Of 08:53 06/0.9/1992, Report Created 12:47 03/06/1995 

Department : US AIIVORCE 
Option Package : SHE-AL RPR OPT 1 
Fcenario F i l e  : A:\SWOPl.CBR 
cd fcfrs rile : C:\COBRA\TRC-PCS.SFF 

starting Year : 1996 
Final Year : 1997 
ROI Year : 2005 (8 Years) 

NPV i n  2015($K): -19,444 
1-Time Cost($K) : 21,958 

Net Ccrsts (SK) Constant Dollars 
1996 1997 Total ----- Beyond ------ 

MilCon 0 0 
Person 19 -1,783 
Overhd 2 5 -19 
Moving 2,110 884 
Missio 0 0 
Other 17,558 0 

TOTAL 19,712 -918 -2,818 

zoo: 
---- 

Total 
----- 

POSITIONS ZLIMINATED 
Off 0 0 
En1 0 0 
civ 39 22 
TOT 39 2 2 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 57 
TOT 57 

Summary : -------- 
MOVE MIST3 WORKLOAD FROM 00, SA, Sf4 TO OC AND WR 
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COBRA REALIGNMENT SU-Y (COBRA v5.07) - Page 2/2 
Data As Of 08:s) 06/09/1992, Report. created 12:47 03/08/1995 

Department : US AI-ORCE 
Option Package : SiEETKETAL XPR OPT 1 
lenario File : A:\SMRPOPl.CBR 
d Fctrs File : C:\COBRA\TRC-PCS.SFF 

Costs (SX) Constant Dollars 
1996 1997 Total Beyond 

Mllcon 0 0 
Person 904 485 
Overhd 58 80 
Moving- 2,110 884 
Missio 0 0 
Other 17,558 0 

TOTAL 20,630 1,450 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

Total Beyond 

MilCon 0 0 
Person 885 2,269 
Overhd 33 . 99 
Moving 0 0 
Missio 0 0 
Other 0 0 
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COBRA REAL.1GNG.W SUMEURY ; 3 B I W  ~ 5 . 0 7 :  - Page  :/S 
Data As O f  08:53 06/09/1992,  Repori Created :2:55 03/08/:995 

D e p a r t m e n t  : U S  AIXORCE 
C p t i o n  P a c k a g e  : SXEEZXETAt =R OPT 2 
S c e n a r i o  F i l e  : A:\SWOPZ.CBR 
y t d  F c t r s  F i l e  : C:\COBiCA\TRC-PCS.SFF 

c a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Y e a r  : 2007 ( 1 0  Y e a r s )  

N e t  C&+S (SX)  C o n s t a n t  D o l l a r s  
1996  1997 ---- ---- 

MilCon . O  0 
P e r s o n  1 , 4 2 1  104 
p v e r h d  1 5 2  147  
Moving 6 , 5 3 9  6,466 
n i s s i o  0 0 
O t h e r  11 ,940  0 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 

En1  0 0 0 0 0 0 
C ~ V  3 3  38  0 0 0 0 
TOT 33 3 8 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 

E n 1  0 0 
sru o o 
CiV 187  212 
TCYT 187 212 

>ummary: 
-------- 
MOVE M I S ~  W O R ~ O A D  FROM o f ,  S A ,  s n ,  WR m m 

T o t a l  
----- 

0 
-11 ,360  

1 5 6  
1 3 , 0 0 5  

0 
11 ,940  

T o t a l  ----- 
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COBRA REALIGNMENT SUMMARY (COBRA v 5 . 0 7 )  - Page 2 / 2  
Data As Of 08:53 06 /09 /1992 ,  Rep0::r: created 12:55 03/08/1995 

3epartment : US AIRFORCE 
Option Package : SaEETMXiV. 'SR OPT 2 
Scenario File : A:\SMRZOP2.CSR 
Std Fctrs File : C:\COBRA\TRC-PCS.SFF 

'osts (SK) Constant Dollars 
1996 1997 ---- ---- Total 

----- 
0 

4,633 
1 ,820  

13,005 
0 

11 ,940  

Boyocd 
--.---- 

0 
0 

325 
0 
0 
0  

rAlCon 0 0 
person 2 ,170  2,463 
Overhd 177 343 
Xovinq 6 ,539  6 ,466  
x i s s i o  0  0  
Other 11 ,940  0 

savings (SK) Constant Dollars 
1996 1997 
---- ---- 

?lilCon 0 0 
?erson 749 2 ,359  
Overhd 25 196 
noving 0 0 
missio 0 0 
Other 0 0 

Total 
----- 

Beyond 

FOR OFFICIAL USE ONLY 



COBRA XALICN?ENT SUWAQY (C3BRA v5.071 - Page 1 / 2  
Data As Of 08:53 06/09/1992,  Repor t  Created 13:02 03/08/1991 

Department : US AIRFORCE 
Opzion Package : SHEETKETAL XPR OPT 3 
Scenario File : A:\SKRPOP3.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS-SFF 

.tarting Year : 1996 
Final Year : 1997 
ROI yeax : 2000 (3 Years) 

Net c6ets (SK) Constant Dollars 
1996  1997 ---- ---- 

MilCon 0 0 
Person -334 -4,887 
Overhd 6 9 - 3 
Moving 4,216 1,404 
Missio 0 0 
Other 17,109 0 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 
En1 0 0 0 0 
Civ 104 44 0 0 
TOT 1 0 4 .  4 4 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
SKU 0 
Civ 117 
TOT 117 

summary: -------- 
HOVE WORKLOAD FROM 00 (LESS F16/C:30 PDM), SA, SH TO OC 6 'JR 

FOR OFFICIAL USE ONLY 

Total ----- 
0 

-32,082 
-153 

5,620 
0 

17,109 

Total 
----- 

Beyond ------ 
0 

-6,715 
-55 

0 
0 
0 



COSRA W I G X K E h T  SUKWARY (COBRA v5.07 I - Page 2/2 
Data As Of 08:53 06/09/1992, Report Created 13:02 03/08/1995 

Department : US AIRFORCE 
Opzion Package : SHEEZXETAL .WR OPT 3 
Scenario File : A:\SMiLPOP3.CBR 
'td Fcrrs F:le : C:\COBRR\TRC-?CS.SFF 

,st6 ($X)  Constant Dollars 
1996 1997 Total ----- 

0 
2,854 
1,223 
5,620 

0 
17,109 

KilCon 0 0 
Person 2,025 830 
Overhd 157 222 
Moving _ 4,216 1,404 
Missio 0 0 
Other 17,109 0 

TOTAL 23,507 2,455 211 211 

Savings (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

MllCon 0 
Person 2,359 
Overhd 8 8 
Moving 0 
nissio 0 
Other 0 

TOTAL 2,448 5,941 6,981 6,981 

FOR OFFICIAL use ONLY 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/18 
Data As Of 08:s) 06/09/1992, Report Created 10:27 03/13/1955 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: US AIRFORCE 
: SHEETMETAL RPR OPT 3 
: A:\SMRPOP3.CBR 
: C:\COBRA\TRC-PCS.SFF 

ONE-TIME COSTS ----- ( SK)----- 
CONSTRUCTION 
MILCON 
 am Housing 
Land Purch 
OCM 
CIV- SAGARY 
Civ RIP 
civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Borne Purch 
HBG 
Misc 
Bouae Bunt 
PPS 
RITA 

FREIGBT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTBER 
Program Plan 
Shutdown 
New Eire 
1-~ime Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

M g E R  
EAP / RSE 
Environmertal 
Info. Hanage 
1-Time Other 

m A L  ONE-TIME 

21 101 Total 
-. -- ----- 

FOR OF F!CIAL USE ONLY 



TQPAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 7 )  - P a g e  2 / 1 8  
D a t a  A s  Of  0 8 : 5 3  0 6 / 0 9 / 1 9 9 2 ,  R e p o r l :  C r e a t e d  1 0 : 2 7  0 3 / 1 3 / 1 9 9 5  

Department : US AIRFORCE 
O p t i o n  P a c k a g e  : SHEETMETAL RPR OPT 3 
Scenario F i l e  : A:\SMRPOP3.CBR 
S t d  F c t r s  F i l e  : C:\COBM\TRC-PCS.SFF 

.IGCURRINGCOSTS ----- ( t X ) - - - - -  
FAM HOUSE OPS 
OhM 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  Salary 
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
o f f  Salary 
E n 1  Salary 
B o u s e  A l l o w  

dTBER 
M i s s i O n  
M i s c  R e c u r  
U n i q u e  O t h e r  

mA.L RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SX)----- 
CONSTRUCTION 

MILCON 
F m  B o u s i n g  

06 M 

1 - T i m e  Move 
MIL PERSONNEL 

M i l  M o v i n g  
OTBZR 

L a n d  Sales 
E n v i r o n m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES ----- (SK) ----- 
FAn BOUSE OPS 
06M 
RPm 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHhKPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
B o u s e  A l l o w  - ,- ( 3 T E R  
P r o c u r e m e n t  
M i s s i o n  
Miac R e c u r  
U n l q u e  Other 

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  ------ 
0 

'1DTAL SAVINGS 



TWl'AL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/13 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Department : US -AIRFORCE 
Option Package : SEEFmCEl'AL RPR OPT 3 
Scenario File : A:\SMRPOP3.CBR 
Itd Fctrs File : C:\COBRA\TRC-PCS.SFF 

Total ----- 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Bousing 

OLM 
Civ Retir/RIF 
civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

m R  
aAp / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total ----- 
0 

Boyond 
-.---..- 

0 

RECURRING N'ZT ----- (SX)----- 

FAM HOUSE OPS 
OLM 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Mil Salary 
Eouee Allow 

OTHER 
Procurement 
Miesion 
~ i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 21,059 -3,486 -6,770 -6,770 

FOR OFFlCiAL USE ONLY 



INPUT DATA REPORT (COBRA ~5.07) 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

tmparrwnt : US AIRFORCE 
Option Package : SEEETKETAL RPR OPT 3 
Scenario File : A:\SMRPOP3.CBR 

'.d Fctrs File : C:\COBRA\TRC-PCS.SFF 

flUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Nodel Year One : FY 1996 

Nodel does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
OC ALC, OK 
00 ALC, UT 
SA ALC, TX 
SM ALC, CA 
WR ALC, GA 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary: -------- 
MOVE WORXLOAD FROM 00 (LESS F16/C130 PDM), SA, SM TO OC & WIl 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
00 ALC, UT 
00 ALC, UT 
00 ALC, UT 
SA ALC, TX 
SA ALC, TX 
SM ALC, CA 

To Base: 

00 ALC, UT 
SA ALC, M 
SM ALC, CA 
WR ALC, CA 
SA ALC, TX 
SM ALC, CA 
WR ALC, GA 
sn ALC, CA 
WR ALC, GA 
WR ALC, CA 

W U T  SCREEN T E X E  - MOVEMENT TABLE 
Transfers from SA ALC, TX to OC U C ,  OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Po~itiono: 
Mison Eqpt (ton.): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Tranefers from SM ALC, CA to M: ALC, OK 

OfZicer Posizions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
P.1s.n Eqpt (tons): 
suppt Eqpt (tons): 
Kilitary Light Vehicle.: 
Beavy/Special Vehicles: 

Distance: --------- 
1,151 mi 
488 mi 

1,641 mi 
929 mi 

1,363 mi 
671 mi 

2,006 mi 
1,733 mi 
1,038 mi 
2,570 mi 



INPUT DATA REPORT (COBRA ~5.37) - Page 2 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

' Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 3 
Scenario File : A:\SMRPOP3.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS.SFF 

NPUT SCREEN TBRFE - MOVEMENT TABLE 

Transfers from 00 ALC, UT to WR ALC, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
suppt Eqpt (tons): 
~ilitary Light Vehicles: 
Reavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: OC ALC, OK 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Bousing Units Avail: 0 
Enllsted Housing Units Avail: 0 
Total Base Facilities(KSE): 14,872 
Officer VHA ($/Month) : 10 
Enlisted VHA ($/Month): 5 7 
Per Diem Rate ($/Day): 80 
freight Cost ($/Ton/Mile): 1.40 

*lame: 00 ALC, LIT 

rota1 Officer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10.899 
Hll Families Living On Base: 36.0% 
Civilians Not Willing To Hove: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Bouning Units Avail: 0 
Total Base Facilities(WF): ::,829 
Officer VHA ($/Month): 0 
Enlisted VHA ($/Month): 37 
Per Dxem Rate ($/Day): 102 
Freight Cost ($/Ton/Mile): 1.40 

Name: SA ALC, TX 

- .- 
Total Officer Employees: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employeea: 16,490 
Kil Families Living On Bane: 14.0% 
Civilians Not Willing To Move: 40.OI 
Officer Bousrng Units Avail: 0 
Enlisted Rousing Units Avail: 0 
Total Base Facilities(KSF): :5,208 
Officer VBA ($/Month): 5 4 
Enliated VHA ($/Month): 6 1 
Per Diem Rate ($/Day): 98 
Freight Cost (S/Ton/Mile): L.40 

-MA Non-Payroll ($K/Year): 
Communications ( $:</Year) : 
BOS Non-Payroll ('SK/Year): 
80s Payroll (SK/Yoar): 
Family Housing ($.%/Year) : 
Area Cost Factor: 
CmHPUs In-Pat (SIVisit): 
C-US Out-Pat ($/Visit): 
C W U S  Shift to .Yedicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Aczivity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year): 
BOS Non-Payroll (SX/Year): 
BOS Payroll (SK/Year): 
Family Bousing (SK/Year): 
Area Cost Factor: 
C W U S  In-Pa= (SArlsit): 
C m U S  Out-Pat ($/Visit): 
CRAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Asslatsince Program: 
Unique Ac~ivity Information: 

RPKA Non-Payroll (SK/Year): 
Communications (!iK.'Year 1 : 
805 Non-Payroll SK/Yea:): 
BOS Payroll I $K/'!ea:) : 
Family Bouaing 1:lKlYear): 
Atma Coat Factor: 
C W U S  In-Pat (:)/Visit): 
C W U S  Out-Pat :SNislt:: 
C W U S  Shift to Medicare: 
Ac:ivity Code: 

Homecrime: Assistance Program: 
Llnlque Actlvlty :r.formatlon: 

FOR OFFICIAL USE ONLY 



INPUT DATA REPORT (COBRA ~5.07) - Page 3 
Data As Of 08:53 06/09/1992, Report Created 10:27 33/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 3 
'icenario File : A:\SMRPOP3.CBR 

:d Fctrs file : C:\COBRA\TRC-PCS-SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: SM ALC, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil families Living On Base: 
civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VELA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: WR JLC. GA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11,976 
Hi1 Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Bousing Units Avail: 0 
Total Base Facilities(l(SF): 11,844 
Officer VEA ($/Month) : 2 
Enlisted VEA ($/Month) : 41 
Per Diem Rate ($/Day): 7 7 

'reight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll ($K/Year): 
Communications (SX/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year): 
Family Housing (SP./Year) : 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS OutTPat ($/Visit): 
CHAMPUS Shift to Iledicare: 
Activity Code: 

Homeowner Assistarice Program: 
Unique Activity Irkformation: 

RPMA Non-Payroll I SK/Year) : 
Communications ( SIi/Year) : 
BOS Non-Payroll (!iK,IYear) : 
BOS Payroll (SWYeas): 
f&ly Rousing ($lC/Year) : 
u e a  cost Factor: 
CHAMPUS In-Pat ($,Visit): 
C W U S  Out-Pat (:I/Visit) : 
C W U S  Shift to 14edicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Bomeowner Assista.1ce Program: 
Unique Activity 1.nLormation: 

Name: OC ALC, OK 
1996 ---- 

l-Time Unique Cost (SK): 1,446 
l-Time Unique Save (SK): 0 
l-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MllCon Raqd(SK): 0 
Activ Miseion Cost (SK): 0 
Activ Mission Save (SIC): 0 
Kiac  Recurring Cost(SX): 32 
Misc Recuzring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 

- .- Construction Schedule(\): 0% 

Shutdown Schedule ( % )  : 09 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patientr/Yr: 0 
CEAKPUS Out-Patients/Yr: 0 
Facil ShutDw(XSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 C 0 

0 0 C' 0 
0 0 0 0 

63 63 63 63 

0 0 0 0 
0 0 Cl 0 
0% 0% 0% 0% 
0% 09 0% 00 
0 0 0 0 
o o n o 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 

FOR CFF\C\RL USE 0N'L.Y 



INPUT DATA REPORT (COBRA v5.07) - Paqe 4 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 3 
Scenario File : A:\SMRPOP3.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS.SFF 

,NPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: 00 ALC, U'I' 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SX): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( 8 ) :  
MilCon COst Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

Name: SA ALC, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
.+lac Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Conetruction Schedule(%): 
shutdown Schedule (a): 
MilCon COst Avoidnc(SK): 
Fam Rousing Avoldnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pa~ients/Yr: 
Facil Sbut~own(~s~): 

Name: SM ALC, CA 

1996 
---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SIC): 0 
1-Time Moving Cost (SK): 5 1 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Activ niaaion Cost (SK): 0 
Activ Mission Save (SK): 0 
Kisc Recurring Cost(SX): 0 

Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schcdula(%): 01 
Shutdown Schedule (6): 01 
MilCon Cost Avoidnc(SK): 0 
Fan Eousing Avoidnc(SX): 0 
Procuromant Avoidnc(SK): 0 
CBAMPUS In-Patients/Yr: 0 
CRAMPUS Out-Patlents/Yr: 0 
Facil ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- --..- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
06 0% 06 0% 
0% 0% 09 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing .jhutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 

Perc Family Eouslng ShutDown: 

1997 1998 1995 2000 
---- ---- - ---  ---- 

0 0 C 0 
0 0 C 0 
0 0 C 0 
0 0 C 0 
0 0 ci 0 
0 0 CI 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C) 0 
OI OI OI 0% 
OI OI a\ 0% 
0 0 0 0 
0 0 C 0 
0 0 :; 0 
0 0 0 0 
o o o o 

Perc Fani!y Bous:nq ShutDovn: 

FOR OFFICIAL USE ONLY 



INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEE'IMETAL RPR OPT 3 
scenario File : A:\SMRPOP3.CBR 
.d Fctrs File : C:\COBRA\TRC-PCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: WR ALC, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($11): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SX): 
Env Non-MilCon Reqd($X): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SX): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc(SK): 
Fam Bousing Avoidnc ( SK) : 
Procurement Avoidnc(SK): 
CHAMF'US In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShuWown(XSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 I1 0 
0 0 11 0 
0 0 '1 0 
0 0 - I 0 
0 0 3 0 
0 0 3 0 
0% 0% 0% 0% 
0% oa oa oa 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Bousing ShuWown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: 00 ALC. UT 

Off Force Struc Change: 
En1 Force SCNC Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
>f f Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save): 
En1 ChangerNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
Name: SA A L C .  TX 

1996 1997 1998 :939 2000 ---- ---- ---- - - - -  ---- 
Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 

Stu Force S=ruc Change: 0 0 0 C 0 - .- Off Scenarlo Change: 0 0 0 C 0 
En1 Scenario Change: Y C 0 C' 0 
Civ Scenario Change: -38 - 3 8  0 C' 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change(N0 Sal Save): 0 0 0 0 0 
Civ Change(N0 Sal Save): 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
C~etakers - Civilian: 0 0 0 fl 0 



- INPUT DATA REPORT (COBRA ~5.07) - Page 6 
Data As Of 08:53 06/09/1992, Repor: Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : SBEETJCETAL RPR OPT 3 
Scenario File : A:\SMRPOP3.CBR 
Std Fctrn File : C:\COBRA\TRC-PCS-SFF 

.NPUT SCREEN SIX - BASE PEWONNEL INFORMATION 

Name: SM ALC, CA 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
civ Force struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Bouslng MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Yaar): 36,148.00 
En1 BAQ with Dependents(S): 5,162.00 
Avg Unemploy Cost($/Weak): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary(S/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIF Pay Factor: 39.00% 
SF File ~esc: Sample Std Fc-JS 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMFi Building SF Cost Index: :.OO 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placemenl: Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Cost!, ( $ ) :  28,800.00 
Civilian New Eire Cost($): 4,000.00 
Nat Median Bome P:rice($): 114,600.00 
B o w  Sale Reimbur~~e mte: 10.008 
Max Bome Sale Reirnburs(S): 22,385.00 
Rome Purch Re1mbu:rae Rate: 5.00% 
 ax Bome Purch Relmburs(S): 11,191.00 
Civilian Eomeowni:lg Rate: 64.00% 
BAP Bome Value Reimburse Rate: 22.90% 
BAP Bomeowner Rec,siving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Boneowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
nilcon Design Rate: 
nilcon SIOE Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Dlscount Rate for NPV.RPT/ROI: 
Infla=ion Rate :cr NPV.RPT/ROI: 

STAKDARD FAePORS SCREEN TBREE: - TRANSPORTATION 

Haterial/Asnigned Person(Lb): 710 
ERG Per Of: Family (Lb): :5,000.00 
K E G  Per En1 Family (Lb): 9,000.00 
B H G  Per Mil Single (Lb): 8,400.00 
K E G  Per Civilian (Lb): 18,000.00 
Total K E G  Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
~ i s c  ~ x p  ($/Direct ~mploy): 700.00 

Equlp Pack C Crat.e(S/Ton) : 284.00 
mi? Light Vehlclc!lS/Mile): 0.43 
Reavy/Sp.c Vehic:.e: $/nile) : 1.40 
POV Relmburnemen!:(S/Mile): 0.18 
Avg nil Tour Len~;th [Years) : 4.10 
Routlne PCS(Sr'Pe:raITour) : 6,437.00 
One-Tiw Of: PCS Cost($): 9,142.00 
One-Tiw En1 PCS Cost($): 5,761.00 
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IN'PUT DATA REPORT (COBRA v5.07) - Page 7 
Data As Of 08:53 06/09/1992, Reporz Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : SEEZMFXAL RPR OPT 3 
Scenario File : A:\SHRPOP3.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS.SW 

.TANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category -------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM $/UM category -- ---- -------- 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 

Optional Category G ( ) 
Optional Category Ii ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 

Optional Category L ( ) 
Optional Category M ( ) 
Optibnal Category N ( ) 

Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07 ) - I'age 1/6 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : SKEEn4ETAL RPR OPT 3 
Scenario File : A:\SKRPOP3.CBR 
std Pctrs File : C:\COBRA\TRC-PCS.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Poaitione Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.001 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIPE)*+ 
Priority Placement# 60.00% 
civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

Total ----- 
166 
0 
0 
3 
6 5 
98 
68 

CIVILIAN POSITIONS REAGIGNING IN 117 49 0 0 0 0 166 
Civilians Moving 69 29 0 0 0 0 98 
New Civilians Hired 48 20 0 0 0 0 68 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIXU-ENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 88 36 0 0 0 0 124 
TOTAC CIVILIAN PRIORIm PLACEMENTS# 60 26 0 0 0 0 86 
TOTAL CIVILIAN NEW HIRES 48 20 0 0 0 0 68 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Uove (Voluntc.ry RIFs) varies from 
base to base. 

I Not all Priority Placements involve a Permanent Change c~f Station. The rate 
of PPS placements involving a PCS la 50.008 
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PERSONNEL IWACT REPORT (COBRA ~5.07) - Page 2/6 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

, Department : US AIRFORCE 
Option Package : S-AL RPR OPT 3 
Scenario File : A:\SMRPOP3.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS-SFF 

3ase: OC ALC, OK Rate ---- 
CIVILIAN POSITIONS REAtIGNING OUT 
Early Retirementn 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
civs ~ o t  Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 0.00% 0 0 0 0  0 0 0 

Regular Retirement 0.00% 0 0 0 0 0 0 0 
Civilian Turnover 2.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 40.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0  0 0 0 
Civilians Available to Move 0 0 0 0  0 0 0 
Civilians Moving 0 0 0 0 0 0  0 

Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 96 41 0 0 0 0 137 
Civilians Moving 56 24 0 0 0 0 80 
New Civilians Hired 40 17 0 0 0 0 57 
Other Civilian Additions . 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TQPU CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW BIRES 40 17 0 0 0 0 57 

Early Retirements, Regular Retirements, Civilian Turnovclr, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA vS.07) - Page 31'6 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : SEEElWZAG RPR OPT 3 
Scenario Pile : A:\SMRPOP3.CBR 
Std F c u s  File : C:\COBRA\TRC-PCS.SFF 

ase: 00 ALC, VT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.000 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
civs Not Moving (RIFE)* 40.00% 
Civilianrr Moving (the remainder) 
civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TQTAL CIVILIAN EARLY RETIFW2NTS 0 0 0  0 0 0  0 
TOTAL CIVILIAN RIPS 1 5 5 0 0 0 0 2 0  
TOTllLCIVILIANPRIORITYPLACEMENTSI 10 4 0 0 0 0 14 
TQPAL CIVILIAN NEW HIRES 0 0 0  0 0 0 0 

* Edrly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under Fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA ~5.07) - Pago 4/6 
Data AS Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : Si3EEDETA.L RPR OPT 3 
Scenario File : A:\SMWOP3.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS.SFF 

daae: M ALC, T X  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.009 
Regular Retirement* 0.001 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFaJ* 40.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.009 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFB (the remainder) 

Total ----- 
8 1 
0 
0 
2 

3 2 
47 
34 

CIVILIAN POSITIONS REALIGNING IN 0 0 0  0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Eired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL C M L I A N  EARGY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 31 31 0 0 0 0 62 
TOTAL CIVILIAN PRIORITY PLACEKENTSI 22 22 0 0 0 0 44 
lWl!AL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retiremente, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a11 Priority Placements involve a Permanent Change of Station. The rate 
Of PPS placements involving a PCS is 50.00% 
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PERSONNEL .IKPACT REPORT (COBRA v5.07) - Page 5/6 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Departnmnt : US AIRFORCE 
Option Package : SEEETMETAL RPR OPT 3 
Scenario File : A:\SMRPOP3.CBR 
i t d  Pctrs Pile : C:\COBRA\TRC-PCS-SFF 

Base: SM ALC, CA . Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.001 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.001 
Civilian Turnover 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN . O O O O O O  0 
Civilians Moving 0 0 0  0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL C M L I A N  EARtY RETIRMENTS 0 0 0 0  0 0 0 
TOTAL CIVILIAN RIFS 4 2 0 0 O 0 0 4 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 28 0 0 (I 0 0 28 
TOTAL CIVILIAN NEW HIRES 0 0 0 0  0 0 0 

Early Retirements, Regular Retirements, Civilian Turnove::, and Civilians Not 
Willing to Move are not applicable for moves under fifty m.iles. 

Y Not all Priority Placemento involve a Permanent Change 0:: Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page! 6/6 
Data As Of 08:53 06/09/1992, Report Created 10:27 03/13/1995 

Department : US AIRFORCE 
Option Package : SXEETKETAL RPR OPT 3 
Scenario Pile : A:\SMRPOP3.CBR 
3td Fctrs File : C:\COBRA\TRC-PCS-SFF 

Base: WR ALC, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.001 - Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Clviliane Moving 
Civilian RIFE (the remainder) 

Total ----- 

CIVILIAN POSITIONS REALIGNING IN 21 8 0 I1 0 0 29 
Civilians Moving 13 5 0 11 0 0 18 
New Civilians Hired 8 3 0 0 0 0 11 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL C M L I A N  EARLY RETIRMENTS 0 0 0 1 0 0  0 
CIVILIAN RIFS 0 0 0 0 0 0  0 

TCrPAL C M L I A N  PRIORITY PLACEMENTS# 0 0 0 I1 0 0 0 
TQTAL CIVILIAN NEW HIRES 8 3 0 1 1 0 0 1 1  

Early Retirements, Regular Retirements, Civilian Turnove.:, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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COBRA R E R t I C N K N T  SUMMARY (COEIRA v5.07)  - P a g e  1/2 
D a t a  A s  O f  0 8 : s )  06/09/1992, R e p o r t .  C r e a t e d  13:09 03/08/1995 

D e p a r t m e n t  : US AIRFORCE 
O p t i o n  P a c k a g e  : SHE-%TAL RPR OPT 4 
S c e n a r i o  F i l e  : A:\SMRPOP4.CBR 

. d  P c t r s  F i l e  : C:\COBRA\TRC-?CS.SFF 

, t a r t i n g  Y e a r  : 1996 
Flnal Y e a r  : 1997 
ROI y e a r  : 2000 ( 3  Y e a r s )  

N e t  C o s t s  ( S K )  C o n s t a n t  D o l l a r s  
1996 1997 ---- ---- T o t a l  ----- 

0 
-6,096 

-55 
1,569 

0 
1,852 

B e y o n d  ------ 
0 

-1 ,361  
-20 

0 
0 
0 

~ i l c o n  o o 
p e r s o n  110 -761  
O v e r h d  2 4 2 
M o v i n g  1,044 525 
M i s s 1 0  0 0 
O t h e r  1,852 0 

T o t a l  
----- 

P O S I T I O N S  ELIMINATED 
O f f  0 0 
En1 0 0 
C i v  18 12 
TCIP 18 12 

P O S I T I O N S  REAtIGNED 
Off 0 
P n l  0 

s r u  0 
C i v  36 

. T O T  3 6 

s u m m a - y :  -------- 
KOVE MISTR WORlCLORD FROM S A ,  SM, T3 OC 
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COKWI XERCIGXKEh"! SUP-WY (C3E8R\ v5.07) - Page 2 /2  
Data As Of 08:53 06/09/1992, Report. c r e a t e d  13:09 03/08/1995 

Depar-aent  : U S  AIRFORCE 
Opt ion  Package : SKEETIGTAL RPR OPT 4 
Scena r io  F i l e  : A:\SMRF'OP4.CBR 

:d F c t r s  T i l e  : C:\COBRA\TRC-PCS-SFF 

Cos t s  (SK) Co ns t an t  D o l l a r s  
1996 1997 ---- ---- 

HilCon 0 0 
Person  518 327 
Overhd 4 0 5 8 
Moving 1.044 525 
Miss io  0 0 
O the r  1,852 0 

2001 T o t a l  

TOTAL 3,454 911 5 4 54 

Savings  (SX) Cons t an t  D o l l a r s  
1996 1997 2001 T o t a l  Beyond 

MilCon 
Person  . 
Overhd 
Moving 
n i s s i o  
O the r  
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TOTAL hPPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 7 )  - P a g e  1 / 1 6  
D a t a  As Of 0 8 : 5 3  0 6 / 0 9 / 1 9 9 2 ,  R e p o r t  C r e a t e d  1 0 : 4 1  0 3 / 1 3 / 1 9 9 5  

: US AIRPORCE 
: SERZXETAL RPR OPT 4 
: A:\SHWOP4.CBR 
: C:\COBRA\TRC-PCS.SFF 

D e p a r t I m n t  
O p t i o n  P a c k a g e  
S c e n a r i o  F i l e  
S t d  F c t r s  F i l e  

T o t a l  ----- ONE-TIME COSTS ----- (sn)----- 
CONSTRUCTION 

MILCON 
 am B o u s i n g  
L a n d  P u r c h  

OhM 
C N  SALARY 

C i v  R I F  
C i v  R e t i r e  

C N  MOVING 
P e r  Diem 
POV M i l e s  
Home P u r c h  
HEG 
Kisc 
H o u s e  B u n t  
P P S  
RITA 

FREIGaT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
QPHER 

P r o g r a m  P l a n  
S h u t d o w n  
N w  H i r e  
1 - T i m e  Move 

MIL PERSONHU 
MIL MOVING 

P e r  Diem 
POV M i l e s  
BtIG 
M i s c  

OTEER 
E l i m  PCS 

OTBER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIHE 
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TGTAL APPROPRIATIONS DETAIL REPOKP (COBRA v 5 . 0 7 )  - P a g e  2 / 1 1  
D a t a  A s  Of 08:53  0 6 / 0 9 / 1 9 9 2 ,  R e p o r t  C r e a t e d  1 0 : 4 1  0 3 / 1 3 / 1 9 9 i  

~ e ~ a r t m e n t  : US AIRFORCE 
Option P a c k a g e  : SHEETFCCUL RPR OPT 4 
S c e n a r i o  F i l e  : A:\SMRPOP4.CBR 
j t d  F c t r s  P i l e  : C:\COBRA\TRC-PCS.SFF 

RECUIWNGCOSTS ----- (SK)----- 

FAM HOUSE OPS 
OLM 
RPMA 
BOS 
u n i q u e  O p e r a t  
C i v  S a l a r y  
C W U S  
C a r e t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
B o u s e  A l l o w  

QPHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  
TOTAL RECUR 

B e y o n d  
--.---- 

0 

TOTAL COST 3 , 4 5 4  9 1 1  5 4 5 4  

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 

MILCON 
Fam B o u s i n g  

OCM 
l - T i m e  Move 

MIL PERSONNEL 
M i l  Moving  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
l - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES ----- (SK)----- 

FAn HOUSE OPS 
ObM 
RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  salary 
C W U S  

MIL PERSONNEL 
O f f  Salary 
E n 1  S a l a r y  
B o u s e  A l l o w  

OTEER 
P r o c u r e m e n t  
M l s s i o n  
M l s c  R e c u r  
U n i q u e  O t h m r  

m A L  RECUR 

T o t a l  ----- 
0 

mAL SAVINGS 4 2 4  1 , 1 4 5  1 , 4 3 6  1 . 4 3 6  
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'IUTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 3/18 
~ h t a  As Of 08:53 06/09/1992, Repor': created 10:41 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETKETAL RPR OPT 4 
Scenario File : A:\SMRPOPQ.CBR 
Ytd Fctrs File : C:\COBRA\TRC-PCS.SFF 

,HE-TIME NET 
-----($K)----- 

CONSTRUCTION 
MILCON 
Pam Bouaing 

OhM 
Civ Retir/RIF 
civ Moving 
Other 

MIL PERSONNEL 
mil Moving 

OTgER 
WaP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

zoo 1 --- - 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

(rPHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TVTAL NET COST 3,030 -234 
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INPUT DATA REPORT (COBRA ~5.07) 
Data As Of 08:53 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SEiWlWETAL RPR OPT 4 
Scenario File : A:\SMRWP4.CBR 
td Fctrs File : C:\COBRA\TRC-PCS.SFF 

INPUT SCREEN ONE - GENERAL-SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
OC S C ,  OK 
00 ALC, UT 
SA ALC, TX 
st4 ALC, CA 

'WR ALC, GA 

strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumAry: -------- 
MOVE MISTR WORKLOAD FROM SA, SM, TO OC 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
00 ALC, UT 
00 ALC, UT 
00 ALC, Lm 
SA A G C ,  M 
SA ALC, TX 
SM ALC, CA 

To Base: 

00 ALC, LIT 
SA ALC, TX 
SM ALC, CA 
WR ALC, GA 
SA ALC, TX 
SM ALC, CA 
WR ALC, GA 
SM ALC, CA 
WX ALC, GA 
WR ALC, GA 

INPLIT SCREEN THREE - MOVEMEhT TABLE 

Transfers from SA ALC, TX to OC ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
MisSn Eqpt [tons): 
Suppt Eqpt (tons): 
Military Lighr Vehicles: 
Beavy/Special Vehicles: 

Transfer. from SM ALC, CA to OC U C ,  OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Hissn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Beavy/Special Vehicles: 

Distance: 
--------- 
1,151 mi 
488 mi 

1,641 mi 
929 mi 

1,363 mi 
671 mi 

2,006 mi 
1,733 mi 
1,038 mi 
2,570 mi 
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INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data ka Of 08:53 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SBEETKETU RPR OPT 4 
Scenario File : A:\SMRPOPQ.CBR 
Std Fctrs Pile : C:\COBRA\TRC-PCS.SFF 

INPUT SCREZN FOUR - STATIC-BASE INFORMATION 
Name: OC U C ,  OK 

Total officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Baae: 13.0% 
Civilians Not Willing To Move: 40.09 
Officer Bousing Unirs Avail: 0 
Enlisted Bousing Units Avail: 0 
Total Base Facilities(KSF): 14,872 
Officer VHA ($/Month): 10 
Enlisted VBA ($/Month): 57 
Per Diem Rate ($/Day): 80 
Freight Cost ($/Ton/Mile): 1.40 

Name: 00 ALC, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Baae: 
Civilians Not Willing To Move: 
Officer Houning Units Avail: 
Enlisted Bousing Units Avail: 
Total Base Facilities(KSF): 
Officer VEA ($/Month) : 
Enlisted VHh ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: SA ALC, TX 

Total Officer Employees: 948 
T o t ~ l  Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees: 16,490 
Hi1 Families Living On Base: 14.0% 
Civilians Not Willing To Move: 40.0% 
Officer Rousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Bame Facilities(KSF): 15,208 
Officer vBA ()/Month): 5 4 

Enlistod VHA ($/Month): 6 1 
Per Diem Rate ($/Day): 9 8 
Freight Cost ($/Ton/Mile): 1.40 

Total 0:ficer Employees: 
Tural Enlisted Employees: 
Total Studant Employees: 
Total Civilian Employees: 
Kil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Bousing Units Avail: 
Enlisted Bousing Units Avail: 
Total Base Facilities(XSF): 
Officer VHA ($/Month): 
Enlisted vah ($/Month): 
Per Diam Rate ($/Day): 
Freight Coat ($/Ton/Mile): 

RPW Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year): 
Family Bousing (¶;K/Year) : 
Area Cost Factor: 
CBAMPUS In-Pat (!;/Visit) : 
C W U S  Out-Pat I$/Visit): 
C W U S  ShiTt to Medicare: 
Activity Code: 

Homeowner Assisti%nce Program: 
Unique Activity :[nformation: 

RPMA Non-Payroll ( SK/Year) : 
Communications ( SK/Year) : 
BOS Non-Payroll (SK/Ycar): 
BOS Payroll ($K/'Year): 
Family Bousing (SK/Year): 
Area Cost Factor: 
CEAKPUS In-Pat ($/Visit): 
CaAMPUS Out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Bomeouner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year): 
BOS Non-Payroll (tK/Year): 
BOS Payroll (SKIYear): 
Family Bousing (SK/Year): 
Area Cost Factor': 
CeAKPUS In-Pat ($/Visit): 
CeAKPUS out-Pat ($/visit): 
C W U S  Shift to Medicare: 
acrivity Code: 

B o m e m e r  Ass1s':ance Program: 
Unique Aczivlty :nfonnation: 

R P M  Non-Payroll (SKIYear): 
Communicatlona (SK/Year): 
B0S Non-Payroll ($K/Year): 
BOS Payroll ( SKIYear) : 
F d l y  Bouaing (SK/Year): 
Aru Cost Factor: 
CBAWUS In-Pat ($/Visit): 
CIUWUS Out-Pat ($/Viait): 
C W U S  Shift to Medicate: 
Activity Code: 

Homeowner Assistance Program: 
Unique Acivity Information: 
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INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 08:53 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SXEETMETAL FlPR OPT 4 
Scenario File : A:\SMRPOPO.CBR 
itd Fctrs File : C:\COBRA\TRC-PCS-SFF 

INPUT SCREEN FOUR - STATIC-BASE INFORMATION 

Name: WR ALC, GA 

Total Officer Employees: 1,349 
~ o t a l  Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11,976 
Mil Families Living On Base: 46.0% 
civilians Not Willing To Move: 40.0% 
Officer Bousing Units Avail: 0 
Enlisted Bousing Units Avail: 0 
Total Base Facilities(KSP): 11,844 
Officer VBA ($/Month): 2 
Enlisted V?IA ($/Month): 41 
Per Diem Rate ($/Day): 7 7 
Freight Coat (S/Ton/Mile): 1.40 

RPMA Non-Payroll (SK/Year) : 
Communicationa (SK/Year): 
BOS Non-Payroll ($X/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CRAMPUS In-Pat ($/Visit): 
CRAWUS Out-Pat (SlViait): 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assist2:nce Program: 
Unique Activity Information: 

Name: OC ALC, 011 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
l-Time Moving Save (SK): 
Env Non-MilCon Reqd(SX): 
Activ Mission Cost (SX): 
Activ Mission Save (SK): 
Miec Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (*Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
KtlCon Cost Avoidnc(SK): 
Fam Bousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CBAMPUS In-Patients/Yr: 
CHAFfPUS Out-Patients/Yr: 
Facil ShutDown(WF): 

Name: 00 ALC, UT 

l-Time Unique Coat (SX): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SX): 
l-Time noving Save (SK): 
Env Non-Milcon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Miac Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (*Buy/-Sales) (SK): 
Construction Schedule(\): 
Shutdown Schedule ( a ) :  
MilCon Cost Avoidnc(SK): 
Fam Bousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CBhMPUS In-Patients/Yr: 
CHAKPUS Out-Patients/Y:: 
Facil ShutDown(KSF): 

Perc Family Bousing ShutDown: 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 06 
0% o\ 08 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family iiousln(; ShutDown: 

FCIR OFFICIAL USE ONLY 



INPUT DATA REPORT (COBRA ~5.07) - Page 4 
Dars As Of 08:53 06/09/1992, Report Created 10:40 0.3/13/1995 

Departmmnt : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 4 
Scsnario File : A:\S)3RWP4.CBR 
'td Fctrs File : C:\COBRA\TRC-PCS.SFF 

ANPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: SA ALC, TX 

I-Time Unique Cost (SK): 
1-Tim Unique Save (SK): 
I-Tim Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save ($A): 
Hisc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%) :  
Milcon Cost Avoidnc(SK): 
Fam Rousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CEMlPUS In-Pationte/Yr: 
CHAMPUS Out-Pafients/Yr: 
Facil Shut~own(llSF): 

Name: SM ALC, CA 
1996 - 

1-Time Unique Cost (SX): 
I-Tim Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save ($11): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost ($11): 
bctiv Mission Save (SK): 
Misc Recurring Cost(5K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdovn Schedule (a) :  
Milcon Cost Avoidnc(SK): 
Fam Rousing Avoidnc(SK): 
Procurcuxint Avoidnc(SK): 
CBAMPUS In-Patiente/Yr: 
CBAEiPUS Out-Patients/Yr: 
Facil ShutDovn(~5F): 

Name: WR ALC, GA 

- ,- 1-Time Unique Coat (SK): 
1-Time Unique Save (SK): 
1-Tim@ Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-KilCon Reqd(SK): 
Activ Kisnion Cost (SK): 
Activ Kission Save (SK): 
Kimc Recurring Coat(SK) : 
Misc Recurring Save(SX) : 
Land (*Buy/-sales) (SX): 
Conntruccion Schedule(%): 
Shutdown Schedule ( % ) :  
nilcoa Coat Avoidnc(SK): 
Fam Bousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 C 0 
0 0 C 0 
0 0 Cl 0 
0 0 (I 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 
0 0 (1 0 
0% 0% 13% 0% 

0% 0% 11% 0% 
0 0 '3 0 

0 0 3 0 
0 0 3 0 
0 0 0 0 
0 0 0 0 

Perc Family Bousing ShUtDOwn: 

Perc Family Bousing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 cj 0 
0 0 0 0 
0 0 O 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
oe 0% 0% oe 
0% 0% 0% 0% 
0 0 0 0 
0 0 D 0 
0 0 0 0 
0 G 0 0 
0 0 0 0 

Pezc Family Housing ShutDown: 
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INPLPT DATA REPORT (COBRA ~5.07) - Page 5 
Data As Of 08:s) 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SElEETMfiAL RPR OPT 4 
Scenario File : A:\Sk!RPOP4.CBR 
td Fctrs File : C:\COBTU\TRC-PCS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: SA ALC, TX 

1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
civ force Struc Change: 
Stu Force Struc Change: 
off Scenario Change: 
En1 Scenario Change: 
civ Scenario Change: 
off ChangetNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
INPU'J! SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: SM ALC, CA 

1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
Eal Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
2aretakere - Military: 
Caretakers - Civilian: 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.808 
Percent Enlisted Married: 66.90% 
Enlisted Bousing Milcon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 MQ w i t h  Dependents($): 5,162.00 
Avg Unwploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeka): 18 
Civilian Salary($/Year): 45,372.00 
Civilian Turnover Rate: 2. 00% 
Civilian Early Retire Rate: 0. 00% 
Civilian Regular Retire Rate: 0.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Sample Std Fctrs 

Civ Early Retire Pay Factor: 9.00% 
Priority Placerne~rt Service: 60.00% 
PPS Actions 1nvo:Lving PCS: 50.00% 
Civilian PCS Cos'rs ( I )  : 28,800.00 
C i v i l i a n N e v H i r ~ r C o s t ( S ) :  4,000.00 
Nat nedian Rome ]?rice($): 114,600.00 
Borne Sale Reimbu.ree Rate: 10.00% 
Max Home Sale RelmbUrs($): 22,385.00 
Bome Purch Relmb~ree Rare: 5.00% 
M a x  Bome Purch Reimburs(S): 11,191.00 
Civilian Bomeming Rate: 64.001 
HAP B o w  Value Reimburse Rate: 22.90% 
BAP Boaxiowner Receiving Rate: 5.00% 
RSE Born Value Reimburse Rate: 0.00% 
RSE BomeaJner Receiving Rate: 0.00% 
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INPUT DATA REPORT (COBRA v5.07) - Page (5 
Data As Of 08:53 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETKETAL RPR OPT 4 
Scenario File : A:\SMRPOPQ.CBR 
;td Fctrs File : C:\COBRA\TRC-PCS.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPUA Building SF Cost Index: 1.00 
BOS Index (RPm vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
nothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Rehab vs. New Mi1l:on Cost: 
Info Management Account: 
Milcon Design Rate: 
MilCon SIOB Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TPANSPORTATION 
Material/Assigned Person(Lb): 710 
HEG Per Off Family (~b): 15,000.00 
EEG Per En1 Family (Lb) :, 9,000.00 
HEG Per MI1 Single (Lb): 8,400.00 
BBG Per Civilian (Lb): 18,000.00 
Total BBG Cost ($/100Lb): 35.00 
Air Traneport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): 
Mil Light Vehicle($/Mile): 
Beavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS(t/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($j: 

STAND- FACTORS SCREEN FOUR - UILITARY CONSTRUCTION 
Category -------- 
Borizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT 6 E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM s /UM - - ---- 
(SY) 0 
(LF) 0 
(SF 0 
(SF) 0 
(SF) o 
(SF) 0 
(SF) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF o 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF1 0 
(SF) 0 
( 1 0 

Category -------- 
Optional Category A ( ) 
Optional Category B ( ) 

Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 

Optional Category G ( ) 
optional Category R ( ) 
Optional Category I ( ) 

Optional Category J ( ) 
Optional Category F. ( ) 

Optional Category 1 ( ) 

Optional Category bl ( ) 
Optional Category P ( ) 

optional Category CI ( ) 

Optional Categoq F ( ) 
Opcional Catego- Q ( 1 
Optional Categoq H ( ) 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - P,lge 1/6 
Data An Of 08:53 06/09/1992, Report Created 10:40 13/13/1995 

Department : US AIRFORCE 
Option Package : SKEETMETAL RPR OPT 4 
Scenario File : A:\SMRPOP4.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS.SFF 

- Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
~ s r l y  Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
civs ~ o t  Moving (RIFsJ8+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.006 - Regular Retirement 0.006 
Civilian Turnover 2.001 
civs Not Moving (RIFs)*+ 
Priority Placementi? 60.006 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 36 22 0 O 0 0 58 
Civilians Moving 21 13 0 0 0 0 3 4  
New Civilians Hired 15 9 0 I1 0 0 24 
Other Civilian Additione 0 0 0 0 0 0  0 

TQTAL C M L I A N  EARtY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 22 14 0 O 0 D 36 
TOTAL CIVILIAN PRIORITY PLACEKENTSl 11 7 0 0 0 1 8  
TOTAL CIVILIAN NEW HIRES 15 9 0 3 0 0 24 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to nove (Voluntary RIFs) varies from 
base to base. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/6 
Data As Of 08:s) 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 4  
Scenario File : A:\SMRPOP4.CBR 
Std Fctrs File : C:\COBRA\TRC-PCS-SFF 

Base: OC U C ,  OK . Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
civs ~ o t  Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Poaitions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 

Civs Not Moving (RIFE)' 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civiliana Moving 
Clvilian RIF8 (the remainder) 

0 0 0 0  0  0  0  
0 0 0 0 0 0  0  
O O D O O O  0  
0 0 0  0  0  0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 36 22 0  0  0  0  58 
Civiliana Moving 21 13 0  0  0  0  34 
New Civilians Bired 1 5 9 0 0 0 0 2 4  
Other Civilian Additions 0 0 0 0 0 0  0  

'IVTAL C M L I A N  W Y  RETIRMENTS 0 0 0 0 0 0  0 
T b T U  C M L I A N  IUFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW BIRES 1 5 9 0 0 0 0 2 4  

Early Retirements, Regular Retirements, Civilian Turnovnr, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

Y Not all Priority Placements Involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 10:60 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 4 
Scenario File : A:\SMRPOPQ.CBR 
td FcZrs File : C:\COBRA\TRC-PCS.SFF 

Bane: 00 ALC, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.006 
Regular Retirement* 0.006 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFa)* 40.006 
Civilians Moving (the remainder) 
Civilian Positiona Available 

C N I L I M  POSITIONS ELIMINATED 
Early Retirement 0.006 
Regular Retirement 0.006 
Civilian Turnover 2.006 
civs ~ o t  Moving (RIFs)" 40.006 
Priority Placement# 60.001 
Civilians Available to Move 
Civilian8 Moving 
Civilian RIFs (the remainder) 

Total ----- 

CIVILIAN POSITIONS W I G N I N G  IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 ~ 1 0 0  0 
New Civilians Hired 0 0 0 ~ 3 0 0  0 
Other Civilian Additions 0 0 0  3 0 0 0 

TOTAL C M L I A N  EARLY RETIRKENTS 0 0 0  3 0 0  0 
!ETAL CIVILIAN RIFS 0 0 0 3 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 3 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

& Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 
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PERSONNU IMPACT REPORT (COBRA v5.07) - Page 416 
Data As Of 08:53 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SREETMETAL RPR OPT 4 
Scenario File : A:\SMRWP4.CBR 
:td Fctrs Pile : C:\COBRA\TRC-PCS.SFF 

dase: SA ALC, TX . Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementn 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total ----- 
44 
0 
0 
0 
18 
2 6 
18 

C M L I A N  POSITIONS ELIMINATED 12 12 0 0 0 0 24 
Early Retirement 0.00% 0 0 0 0 0 0 0 
Regular Retirement 0.009 0 0 0 0 0 0 0 
Civilian Turnover 2.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 40.00% 5 5 0 0 0 0 1 0  
Priority Placement1 60.009 7 7 0 0 0 0 14 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Eired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TQPAL CIVILIAN EARLY RETIRMEHTS 0 0 0 0 0 0  0 
TOTAt CIVILIAN RIFS 14 14 0 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 7 7 0 0 0 0 14 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

't Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA V5.07) - Page 5/6 
Data As Of 08:53 06/09/1992, Report Created 10:QO 53/13/1995 

Department : US AIRFORCE 
Option Package : SHl?E!rFfETAL RPR OPT 4 
Scenario File : A:\SP(RWP4.CBR 
td Fctrs File : C:\COBRA\TRC-PCS.SFF 

Base: SM ALC, CA . Rate ---- 
CIVILIAN POSITIONS REAGIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFE)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

6 0 0 0  0 0 
O O O C  0 0 
O O O C O O  
O O O C  0 0 
2 0 0 C 0 0  
4 0 0 C  0 0 
O O O C  0 0 
O O O C  0 0 
O O O C  0 0 

Total ----- 
14 
0 
0 
0 
6 
8 
6 

CIVILIAN POSITIONS REXLIGNINC IN O O O C ' O O  0 
Civilians Moving O O O C I O O  0 
New Civilians Hired O O O C I O O  0 
Other Civilian Additions O O O C I O O  0 

TtXAL CIVILIAN EARLY RETIRMENTS O O O C O O  0 
TOTAL CIVILIAN RIFS 8 O O C l O O  8 
TQPAC CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0 4 
TQPAL CIVILIAN NJ%!d HIRES O O O C O O  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Priority Placements involve a Permanent Change oli Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA ~5.07) - Pagt! 6/6 
Data As Of 08:53 06/09/1992, Report Created 10:40 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETPaAL RPR OPT 4  
Scenario File : A:\SMLPOP4.CBR 
itd Fctrs File : C:\COBRA\TRC-PCS-SFF 

Base: WR ALC, GA - Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementg 0.00% 
Regular Retirement* 0.001 
Civilian Turnoverg 2.00% 
Civs Not Moving (RIPS)* 40.000 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIPS)* 40.000 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

ZOO1 Total 
---- ----- 

0  0 0 0 0 0  0  
0 0 0 O 0 0  0  
0  0 B o o o  0  
0  0  0  0 0  0  0  
0  0 0 0 0 0  0  
0 0 0 O 0 0  0  
0 0 0 O 0 0  0  
0  O O O O O  0  
0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0  0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RTFS 0 0 0 0 0  0  
W A L  CIVILIAN PRIORITY PLACEPIENTS8 0  0  0  I) 0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  0  I) 0  0  0  

Early Retirements, Regular Retirements, Civilian Turnove::, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placemenr~ involve a Permanent Change 0: Station. The rate 
of PPS placements involving a PCS 1s 50.001 
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11.2 COBRA OUTPUT SECTION 

SHEETMETAL REPAIR 
COBRA RUNS WITHOUT PCS MOVES 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE: SENSITIVE 
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COBRA REALIGKMENT SUUKARY (COBRA v 5 . 0 7 )  - Page 1 / 2  
Data As Of 08:53 06/09/1992,  Report Creared 12:50 03 /08 /1995  

Department : US AIRFORCE 
Opiion Package : SKEETXETAL RpR OPT 1 

enario File : C:\COBRA\SMROPlNM.CBR 
I Fczrs File : C:\COBRA\TXCNOPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2004 (7 Years )  

Net coats ($K) Constant Dollars 
1996 1997 

MilCon 0 0 

Person -551 -2,081 
Overhd 2 5 - 1 9  
Moving 919  370 
MlSSiO 0 0 
Other 17,558 0 

TOTAL 17,951 -1,729 -2 ,818 -2 ,818 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f i  0 0 0 0 
En1 0 0 0 0 
Civ 3 9 22 0 0 
TOT 3 9 22 0 0 

POSITIONS REALIGNED 
Off 0 

0 En1 
sru o 
civ 5 7 
TC*= 5 7 

Total 

summa-y: -------- 
KOVE XISTR WORXLOAD FROM 00, SA, SM To OC AND U3 

FOR OFFlClAL Uac uirt. i 



COBRA MALIGNPZLXT SlJMMARY (C3BRA v5 .07)  - Page  2 /2  
D a t a  As Of 08:53 06/09/1992,  R e p o r t  c r e a t e d  12:50 03/08/1995 

:>epar rment  : U S  AIRFORCE 
, a p t i o n  P a c k a g e  : SEIX?CTAL RPR OPT 1 

* n a r i o  F i l e  : C:\C3BRA\SmOPlNM-CBR 
F c t r s  F i l e  : C:\cOBRA\TRCNOPCS.SFF 

C o s t s  (SX) C o n s t a n t  D o l l a r s  ' 
1996 1997 
---- ---- 

MilCon 0 0 
P e r s o n  333 187  
Overhd 5 8 8 0  
Moving 919 370 
Missio 0 0 
O t h e r  17 ,558  0 

S a v i n g s  (SK) C o n s t a n t  D o l l a r s  
1996 1997  
---- ---- 

MilCon 0 0 
P e r s o n  885 2,269 
O v e r h d  33 99 
Moving 0 0 
Mlssio 0 0 
O t h e r  0 0 

FOR OFFICIAL US[ dNlf 

T o t a l  
----- 

0 
521  
434 

1 ,290  
0 

17 ,558  

T o t a l  

Beyond ------ 
0 
0 

7 4  
0 
0 
0 



COBRA PSALIGN%.XT SUMNARY (CO:3RA vS.07) - Page 1/2 
Data As Of 08:53 06/09/1992, Repor.: Created 12:58 03/08/1995 

Department : US AIRFORCE 
Option Package : SXEETXETAL RPR OPT 2 
'cenario File : A:\SMROPZNM.CSR 
.d Fctrs File : C:\COBRA\TRCNOPCS.SFF 

srarting Year : 1996 
Final Year : 1997 
ROI Year : 2002 (5 Years) 

Net Costs (SX) Constant Dollars 
1996 1997 ---- ---- 

MilCon 0 0 
Person -540 -2,130 
Overhd 152 147 
Moving 2,103 1,605 
Missio 0 0 
Other 11,940 0 

TOTAL 13,735 -378 -3,257 -3,257 -3,257 -3,257 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 3 3 38 0 0 
TOT 3 3 3 8 0 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
stu 0 0 
Civ . 187 212 
TOT 187 212 

summary: ------- - 
n o n  MISTR WORF;LOAD FROM OC, SA, SM, m TO m 

' Total 

Total 
----- 

Beyond 

FOR OFFylCIAL USE ONLY 



C O B M  REALIGNMEhi SUMMARY (COB!& v5.07)  - Page 2 / 2  
Data As Of CrB:53 06/09/1992,  Report Created 12:58 03/08/1995 

Department : US .U-PFORCF: 
OptLon ,Jackage : SHESW-TAL XPR OPT 2 
Scenario File : A:\SMROPZNM.CBR 
I Pctrs Sile : C:\COBRA\TRCNOPCS.SFC 

~ t s  ( f X )  Constant Dollars 
1996  1997 1998 ---- ---- ---- 

Milcon 0 0 0 
Person 208  229 0 
Overhd 177  343 325 
Moving 2,183 1,605 0 
M i  ssio 0 0 0 
Other 11,940 0 0 

Savings (SK) Constant Dollars 
1996  1997 1998 ---- ---- ---- 

MilCotI 0 0 0 
Person 749  2,359 3,221 
Over hd 2 5 196 3 6 1  
Moving 0 0 0 
Hisslo 0 0 0 
Other 0 0 0 

TOTAL 774  2,555 3,582 

Total ----- 
0 

15,994 
1,664 

0 
0 
0 

Seycrnd 

Beyond 
---.--- 

0 

3,:EZl 
,361 

0 
0 
0 

FOR OFFIC\AL USE ONLY 



COBRA.EALIGNMENT SUMMARY ( C 3 B : U  v5.07) - ?age 1 / 2  
D a t a  A s  O f  08:53 06/09/1992,  R e p o r t  created 13:05 03/08/1995 

D e p a r z m e h t  : US AIRFORCE 
O p t i o n  P a c k a g e  : SSZETWAL RPX OPT 3 
S c e n a r i o  F i l e  : A:\SKROP3NM.CBR 
q t d  F c t r s  F i l e  : C:\CCBRA\TXCXOPCS.SFF 

arting Y e a r  : 1996  
r i n a l  Y e a r  : 1997 
ROI Y e a r  : 2000  ( 3  Y e a r s )  

N e t  C o s t s  (SX) C o n a t a n t  D o l l a r s  
1996 1997 ---- ---- 

M i l C o n  0 0 
p e r s o n  -1,568 -5,404 
O v e r h d  6 9 - 3 
M o v i n g  1 , 8 4 1  674 
M i s s i o  0 0 
O t h e r  17,109 0 

TOTAL 17 ,451  -4,733 -6,770 -6,770 

1996 . 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O t f  0 0 0 0 
~ n l  o 0 0 o 
C i v  104  44 0 0 
TOT 104  44 0 0 

P O S I T I O N S  REALIGNED 
O f f  0 
E n 1  0 
stu 0 
C i v  117 
mP 117 

FOR OFFICIAL USE ONLY 

T o t a l  

T o t a l  ----- 



COBRA . ~ I G N f l E N ' l !  SlJMMAi3Y (COBR4 v5.07) - Page 2/2 
Data As OC 08:53 06/09/1992, Report Czeated 13:05 03/08/1995 

Department : US AIRFORCS 
Opt ion  Package : SBEETWETAL RPR OPT 3 
Scena r io  P i l e  : A:\SLROP~NM.CBR 

' P a r s  B i l e  : C:\COBRA\TRCIOPCS.STF 

~ s t s  (SK) Constant  D o l l a r s -  
1996 1997 1998 1999 ---- ---- ---- ---- 

MilCon 0 0 0 0 

Person  791 3 12 0 0 
Overhd 157 222 211 211 
Moving 1 , 8 4 1  674 0 0 
M i s s i  o 0 0 0 0 
O t h e r  17,109 0 0 0 

Sav ings  (SX) Cons t an t  D o l l a r s  
1996 1997 ---- ---- 

MilCon 0 0 
Person  2,359 5,717 
Overhd 88 225 
Moving 0 0 
Mirsio 0 0 
O t h e r  0 0 

T o t a l  ----- 
0 

1,104 
1 ,223 
2,515 

0 
17,109 

T o t a l  

Beyond 
---.--- 

0 
0 

211 
0 
0 
0 

Beyond ------ 
0 

6,715 
266 

0 
0 
0 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 1/18 
Data As Of 08:53 06/09/1992, Report created 11:OO 03/13/1995 

Department 
Option Package 
Scenario File 
qtd Fctre File 

: US AIREORCE 
: SHE&'l'K€TAL RPR OFT 3 
: A:\SMROP3NM.CBR 
: C:\COBRA\TRCNOPCS.SFF 

2OC 1 Total --- - ----- .NE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
MILCOA 
Fam Rousing 
Land Purch 

OGM 
CIV SAWlRY 
Civ RIF 
Civ Retire 

C N  MOVING 
Per ~ i e m  
W V  Milee 
Bome Purch 
KEG 
Miac 
House Hunt 
PPS 
RITA 

PREIGRT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OT8ER 
Program Plan 
Shutdawn 
New Hire 
1-Tine Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milee 
EHC 
nisc 

OTBER 
Elim PCS 

OTHER 
BAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

FOR OFFICIAL USE ONLY 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 2/18 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

, Department : US AIRFORCE 
Option Package : SEEETMfiAt RPR OPT 3 
Scenario File : A:\SMROP3HM.CBR 
Std Fctra File : C:\COBRA\TRCNOPCS.SFF 

Total ----- 
0 

Beyond ------ 
0 

CURRINGCOSTS ---- (SK) ----- 
FAM ROUSE OPS 
06M 

RPHA 
80s 
Unique Operat 
Civ Salary 
C ~ U S  
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l w  

OraER 
Mianion 
Miac Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 19,899 1,208 

ONE-TIHE S A W S  ----- (SIC)----- 
CONSTRUCTION 
HILCON 
Pam Rouaing 
OSM 
1-Time Move 

MIL PEIlSOHNEL 
Mil Moving 
OTBER 
Land Sales 
Environmental 
1-Time Other 
.OTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAH HOUSE OPS 
OSM 
RPUA 
BOS 
Unique Operat 
Civ Salary 
C ~ U S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

- .- mHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

?XTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,448 5 , 9 4 1  

FOR OFFICIAL USE ONLY 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 3/18 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1495 

Department : US AIRFORCE 
Option Package : SHEETMfiAL RPR OPT 3 
Scenario File : A:\WOP3NM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SEF 

=-TIME M T  ----- (SKI----- 
CONSTRUCTION 
MILCON 
Pam Rousing 
O&M 
Civ Retir/RIP 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTBER 
BAP / RSE 
Environmental 
Info Manage 
1-Time O a e r  
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SIC)----- 
PAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
Eouse Allow 

c?rEzS 
Procurement 
Misaion 
~ i s c  Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL HFP COST 17,451 -4,733 -6,770 -6,770 -6,770 -6,770 

FOR OFFICIAL USE ONLY 



INPUT DATA REPORT (COBRA ~5.07) 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : US AISORCE 
Option Package : SHEETMETAL RPR OPT 3 
Scenario File : A:\SMROP3NM.CBR 
'td Fctrs File : C:\COBRA\TRCNOPCS.SEF 

-NPUT SCREEN ONE - GENERAL -SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdawn: Yes 

Base Name --------- 
OC ALC, OK 
00 ALC, UT 
SA ALC, TX 
SM ALC, CA 
WR ALC, GA 

Strategy: --------- 
Realignment 
Realignment 
Realignmant 
Realignment 
Realignment 

summary: -------- 
MoVE WORlCLOAD FROM 00 (LESS F16/C130 PDM), SA, SM TO OC 6 WR 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: ---------- 
OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
00 ALC, UT 
00 ALC. UT 
OOALC, UT 
SA ALC. TX 
SA ALC, TX 
SM ALC, CA 

To Bass: -------- 
00 ALC, UT 
SA ALC, TX 
sn ALC, CA 
wl? ALC, GA 
SA ALC, M 
sn ALC, CA 
WR ALC, GA 
SM ALC, CA 
WR ALC, GA 
WR ALC, GA 

:NPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SA ALC, TX to OC ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Poeitions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
nilita~y Light Vehicles: 
Reavy/Special Vehicles: 

Tranefers from SM ALC, CA to OC ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Eeayr/Special Vahicles: 

Distance: 

FOR OFFiCl AL USE ONLY 



INPUT DATA XPORT [COBRA ~5.07) - Page 2 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Departmeat : US AIRFORCE 
Option Package : S-AL RPR OPT 3 
Scenario File : A:\SMROP3NH.CBR 
Std Fctrs File : C:\COBRA\TRCYOPCS.SFF 

OUT SCREEN THREE - MOVEHBNT TABLE 

Transfers from 00 ALC, IPP to WR ALC, GA 

Officer Positions: 
Enlisted Positions: 
civilian Positions: 
Student Positions: 
Hisan Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCRGEN FOUR - STATIC BASE INFORMATION 
Name: OC ALC, OK 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.01, 
Civilians Not Willing To Move: 0.0% 
Officer Bousing Units Avail: 0 
Enlisted Eousing Units Avail: 0 
Totdl Base Facilities(KSF]: 14,872 
Officer VHA ($/Month) : 10 
Enlisted VEA ($/Month): 57 
Per Diem Rare ($/Day): 0 
Freight Cost ($/Ton/Mile): 1.40 

Name: 00 ALC. UT 

'otal Officer Employees: 841 
Total Enlisted Employees: 5,527 
Toral Student Employees: 0 
Total Civilian Employees: 10,899 
Mil Familiee Living On Base: 36.01, 
Civilians Not Willing To Move: 0.0% 
Officer Eouaing Units Avail: 0 
Enlieted Housing Units Avail: 0 
Total Base Facilities(KSF): 12,829 
Officer VEA ($/Month): 0 
Enlisred VEA ($/Month): 3 7 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 1.40 

Name: SA U C ,  TX 

,- 

Total Officer Employeos: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees: 16,490 

Hi1 Families Living On Base: 14.0% 
Civilians Nor Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Bame Facilities(KSF): 15,208 
Officer VHA (S/nonth): 5 4 
Enlisted VEA ($/Month): 6 1 
Per Diem Rate ($/Day): 0 
Freight Cost (S/Ton/Milo): :.a0 

RPMA Non-Payroll ($K/Yearj: 
Communications ($R/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($I./Year) : 
Area Coat Factor: 
CEAMPUS In-Pat ($/Visit): 
C-US Out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Homecuner ass is tar:^^ Program: 
Unique Ac:ivity Information: 

RPMA Non-Payroll (SK/Year): 
Communications ($l:/Year) : 
BOS Non-Payroll (!;K/Year): 
805 Payroll ( S  K/Ye!a=) : 
FamLly Bousing ( $l:/Year) : 
Area Coot Factor: 
C W U S  In-Pat ($,"Jlsit): 
CEAHPUS Out-Pat (!l/'lisit) : 
CHAMPUS Shift to :ledicare: 
Activity Code: 

Homeowner Aas1sta:lce Program: 
unique Activity 1lf3rmation: 

RPMA Won-Payroll (SK/Year): 
Communications ($K/Year): 
BOS Won-Payroll (SKIYear): 
809 Payroll ($K/Year): 
FAmily Housing ($K/Year): 
Area COmt Factor: 
C W U S  In-Pat ($/Visit): 
CBAWUS Out-Pat ($./Visit): 
CHAI(PUS Shift :o nodicare: 
Activity Coda: 

Ho-or Asslstancs Program: 
Unique Activity Intomtion: 

FOR OFFICIAL USE ONLY 



. INPUT DATA PSPORT (COBRA ~5.07) - Page 3 
Data Aa Of 08:53 06/09/1992, Report Created 11:OO C3/13/1995 

Department : US AIRFORCE 
Option Package : SHEETHETAL RPR OPT 3 
Scenario File : A:\SMROP3NM.CBR 
Std lctrs File : C:\COBRA\TRCNOPCS.SFF 

PUT SCREEN FOUR - STATIC.BASE INFORMATION 
Name: SM ALC, CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Employees: 0 
Total Civilian Employees: 9,624 
Mil Families Living On Base: 8.6% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 12,725 
Officer VBA ($/Month): 200 
Enlisted VBA ($/Month): 180 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 1.40 

Name: WR ALC, GA 

Total Officer Employeea: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11.976 
Mil F d l i e a  Living On Base: 46.0% 
civilians Not Willing To Move: 0.0% 
officer Rousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,844 
Officer VEA ($/Month) : 2 
Enlisted VBA ($/Month): 41 
Per Diem Rate ($/Day): 0 
Freight Cost (S/Ton/Mile): 1.40 

RPMA Non-Payroll (!)K/Year) : 
Communications ($K.tYear) : 
BOS Non-Payroll ($X/Year): 
BOS Payroll ($K/Ye.lr) : 
Family Bousing (SKIYear): 
Area Cost Factor: 
CBAMPUS In-Pat (SrVisit): 
CBAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications (SX./Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Family Housing ( $*:/Year) : 
Area Coat Factor: 
-US In-Pat ($/'Viait) : 
CHAMPUS Out-Pat (1;/7lisit) : 
C W U S  Shift to Medicare: 
Activity Code: 

INPUT SC-SEEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assista~~ce Program: 
Unique Activity Information: 

Name: OC ALC, OK 
1996 

1-Time Unique Cost (SK): 1,546 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SX): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
nisc Recurring cost(s~): 32 
Hisc Recurring Save(SK): 0 

Land (+Buy/-Sales) (SK): 0 
Consrruction Schedule(%): 0% 
Shutdown Schedule ( % I :  0% - .- 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patienta/Yr: 0 
Facil ShutOown(KSF): 0 

1997 1998 1939 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 

6 3 6 3 63 63 
0 0 fl 0 

0 0 0 0 
0% 0% 0 \ 09 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 11 0 

Perc Family Housing ShutDown: 
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INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : iSS AIRFORCE 
Option Package : SEEElXETAL RPR OPT 3 
Scenario File : A:\SHROP3NM.CBR 
'td Fctrs File : C:\COBRA\TRCNOPCS.SFF 

.iPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: 00 ALC, UT 

1-Time Unique Cost (SX): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($I): 
Env Non-MilCon Reqd($K): 
~ c t i v  Mission Cost (SK): 
Activ Mission Save (SX): 
Misc Recurring Cost(SK): 
Miac Recurring Save($X): 
Land (+Buy/-Sales) (SX): 
Construction Schedule(%): 
Shutdown Schedule ( a ) :  
MilCon Cost Avoidnc(SX): 
Fam Housing Avoidnc($X): 
Procurement Avoidnc($K): 
CBAWUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(XSF): 

Name: SA ALC, TX 
1996 

1-Time Unique Cost (SK): 
1-Time Unique Save (SX): 
1-Time Moving Cosr (SK): 
1-Time Moving Save (SK): 
Env Non-MlCon Reqd(SK): 
Activ Mission Cost (SX): 
ctiv Mission Save OK): 
liec Recurring Cost(SX): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(\): 
Shutdown Schedule (a ) :  
Milcon Coat Avoidnc(SK): 
Fam Eousing Avoidnc(SK): 
Prccurement Avoidnc(SK): 
CEAMPUS In-Patients/Yr: 
CEAMPUS Out-Patients/Yr: 
Facil ShutDovn(WF): 

Name: St4 ALC, CA 

1996 
---- 

1-Time Unique Coat (SK): 0 
1-Time Unique Save OK): 0 
1-~ime noving cost (SKI: 5 1 
1-Time Moving Save (3x1: 0 
Env Non-MilCon Reqd(SK): 0 
Activ Hismion Coat (SX): 0 
Activ Miusion Save (SK): 0 
nisc Recurring Cost(SK): 0 

Uisc Recurring Save(SK): 0 
Land (*Buy/-Sales) (SKI: 0 
Construction Schedule(8): 0% 
Shutdown Schedule ( 8 ) :  0% 
MilCon Cost Avoidnc(SK): 0 
Pam Eouaing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CEMQUS In-Patientn/Yr: 0 
CEAMPUS Out-Patiants/Yr: 0 

Pacil ShutDovn(XSF): 0 

---- ---- ----. ---- 
0 0 <I 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

o o - 11 a 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
08 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 'I 0 
0 0 '3 0 
0 0 '3 0 

Perc Family Eousing S.lutDown: 

---- ---- ---- ---- 
0 0 3 0 
0 0 3 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 08 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Rousing ShurOown: 

1997 1998 1999 2000 ---- ---- --- - ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
08 0% 08 08 
08 0% 08 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fdmily Bouaing shut0own: 
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INPUT DATA REPORT (COBRA ~5.07) - Page 5 
Data Aa Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : US AIRFORCE 
Option Package : SBE-U RPR OPT 3 
Scenario File : A:\SI.IROP3NM.CBR 
Std Fctrs File : C:\COBRA\TRCIOPCS.SFF 

CUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: WR ALC, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SX): 
Env Non-MilCon Reqd(SX): 
Activ Mission Cost (SK): 
Activ Mission Save (SX): 
Misc Recurring Coat(SK): 
Misc Recurring Save(SX): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  

MilCOn Cost Avoidnc(S11): 
Fam Houaing Avoidnc(SX): 
Procurement Avoidnc($K): 
CHAMPUS In-Patienta/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1996 
---- 

IS, 663 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 
0 

0 
0 
0 

1997 1998 1993 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 - 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Rousing IhuZDown: 

IHPUT SCXEEN SIX - BASE PERSONNEL INFORMATION 
Name: 00 ALC, UT 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: SA ALC, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
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INPUT DATA REPORT (COBRA vS.07) - Page 6 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Dl-nt : US AIRFORCE 
Optioa Package : S-AL RPR OPT 3 
Scenario File : A:\SMROP3HM.CBR 
'tb Fctrs File : C:\COBRA\TRCNOPCS.SFF 

.IPUT SCREEN SIX - BASE PERSONNEL I N F O ~ I O N  

NUY: SM ALC, CA 
1996 1997 1998 19951 2000 

Off! Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
SEu Force Struc Change: 
OfZ Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
Pnl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakere - Military: 
Caretakers - Civilian: 
STANDARD FACPORS SCREEN ONE - PERSONNEL 
Psrcent Officers Married: 76.80% 
P*rcent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salaty(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Coet($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary(S/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
'lvilian RIF Pay Factor: 39.00% 
JF File Desc: Sample Std Fctrs 

STAADARD FACTORS SCREEN IIWO - FACILITIES 
RPMA Building SF Cost Index: 1.00 
809 Index (RPMA ve population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00\ 
Cuetaker Admin(SF/Care): 162.00 
Mothball Cast ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarrera(SE): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ ) :  28,800.00 
Civilian New Eire Cost($): 4,000.00 
lat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Mw Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
Civilian Homeowning Rate: 0.00% 
HAP Home Value Reimburse Rate: 22.90% 
BAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab va. New ni1C:on Cost: 0.00% 
Info Management Ac:count: 0.00% 
MilCon Design Ratel: 0.00% 
KilCon SIOE Rate: 0.00% 
MilCon Contingenc:~ Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for ?rPV.IQT/ROI: 2.75% 
Inflation Rate fol: NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN TBREE - TRANSPORTATION 
. - 

Materisl/Assigned Person(Lb): 7 10 
BBG Per Off Family (Lb): 15,000.00 
KKG Per En1 Family (Lb): 9,000.00 
ZEC Per Mil Single (Lb): 8,400.00 
BBG Per Civilian (Lb): 0.00 
Total EEG Cost ($/lOOLb): 35.00 
At.r Transport ($/Pass Mile): 0.00 
M s c  Exp ($/Direct Employ) : 4,000.00 

Equip Pack L Crata(S/Ton): 
Hll Light Vehicle(S/nile): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement(S/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS($/Perr/Tour): 
One-Time Off PC3 Cost($): 
One-Time En1 PCS Cost($): 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 3 
Scenario File : A:\SMROP3Nn.CBR 
td Fctrs File : C:\COBRA\TRCNOPCS.SFP 

. Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementn 0.009 
Regular Retirement* 0.00% 
Civilian Turnover* 2.000 
civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 

.Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (FUFs)*+ 
Priority Placement# 60.000 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total ----- 
166 
0 
0 
3 
0 

163 
3 

CIVILIAN POSITIONS REALIGNING IN 117 49 0 0 0 0 166 
Civilians Moving 117 49 0 0 0 0 166 
New Civilians Eired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TQPRL CIVILIAN EARLY RETIWENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 38 15 0 0 0 0 53 
MTAL CIVILIAN PRIORITY PLACEMENTS# 62 27 0 0 0 0 89 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty nliles. 

The Percentage of Civilians Not Willing to Move (Voluntary HIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS la 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/6 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : Us AIRFORCE 
Option Package : SKEETHETAL RPR OPT 3 
Scenario File : A:\SMROP3NM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SFF 

ise: OC ALC, OK . Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirementn 0.00% 
Civilian Turnovern 2.00% 
Civa Not Moving (RIFs). 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINAlTD 
Early Retirement 0.00% 
Regular Retirement 0.00% _ Civilian Turnover 2.001 
Civs Not Moving (RIFs)* 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 96 41 0 0 0 0 137 
Civilians Moving 96 41 0 0 0 0 137 
New Civilians Kired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0  0 0 0 

TOPAt CIVILIAN ERRLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW RIRES 0 0 0 0 0 0  0 

" Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Priority Placements involve a Penanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL XHPACT REPORT (COBRA v5.07) - Page 3/6 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETIC3TAL RPR OPT 3  
Scenario File : A:\SMROP3NM.CBR 
Std Ectrs File : C:\COBRA\TRCNOPCS.SFF 

~aee: 00 ALC, UT . Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Poeitiona Available 

Total 

CIVILIAN POSITIONS ELIMINATED 1 7 6 0 0  0  0  23 
Early Retirement 0.00% 0  0  0  0  0  0 0  
Regular Retirement 0.00: 0  0  0 0  0  0  0  
Civilian Turnover 2.00% 0  0  0  0  0  0  0  
Civs Noc Moving (RIFs)* 0.00% 0  0  0  0  0  0  0  
Priority Placement# 60.00% 10 4  0  0  0  0  14 
Civilians Available to Move 7 2 0 0 0 0  9  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 7 2 0 0  0  0  9  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0  0  0  0 0  0  0  
New Civilians Eired 0 0 0 0  0  0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TQTAL CIVILIAN EARLY ReTIRMENTS 0  0  0 0 0  0  0  
CIVILIAN RXFS 7 2 0 0 0 0  9 

TOTAL CIVILIAN PRIORITY PLACWNTS1 10 4  0  0  0  0  14 
TOTAL CIVILIAN NEW BIRES 0 0 0 0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 4,16 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03./13/1995 

' Department : US AIRFORCE 
Option Package : SKEETMETAL RPR OPT 3 
Scenario File : A:\SEIROP3NM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SEE 

~se: SA ALC, T X  . Rate 
---- 

CIVILIAN POSITIONS XULIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
civs Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0 ;OO% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
CIVS Not Moving (RIFs)* 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian R I F s  (the remainder) 

Total ----- 
8 1 

0 
0 
2 
0 

79 
2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0  0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians aired 0 0 0 0 0 0  0 
Other Civilian Additions ' 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHJ2NTS O O O C O O  0 
'TOTAL C M L I A N  RIFS 13 13 0 C 0 0 26 
TOTAL CIVILIAN PRIORITY PLACEMENTS1 23 23 0 C 0 0 46 
TCYTAL CIVILIAN NEW HIRES 0 0 0  C 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover., and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

I Not all Priority Placements involve a Permanent Change of' Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 5/6 
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : US AIRFORCE 
Option Package : S- RPR OPT 3 
Scenario File : A:\SWROP3NM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SFF 

lee: SM ALC, CA Rate ---- 
CIVIL1.W POSITIONS REAGIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)+ 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVfLIAN POSITIONS ELIMINATED 
~ a r l y  Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs). 0.00% 
Priority Placement) 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RXTIRHENTS 0 0 0 0 0 0  0 
TOTU CIVILIAN RIPS 1 8 0 0 0 0 0 1 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 29 0 0 0 0 0 2 9  
'KT= CIVILIAN NEW HIRES ~ O O O O O  o 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty niles. 

V Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 5 / 6  
Data As Of 08:53 06/09/1992, Report Created 11:OO 03/13/1995 

Department : US AIRFORCE 
Option Package : SBEETMETAL RPR OPT 3 
scenario File : A:\SNROP3NM.CBR 
Id Fctrs File : C:\COBRA\TRCNOPCS.SFF 

Baee: WR ALC, GA - Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementn 0.00% 
Regular Retirement* 0.00% 
Civilian Turnovern 2.00% 
Civa Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Poaitiona Available 

C M L W  POSITIONS ELIMINATED 
Early Retirement 0.001 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)* 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian FUFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 2 1 8 0 0 0 0 2 9  
Civilians Moving 2 1 8 0 0 0 0 2 9  
New Civilians Eired 0 0 0 0 0 0  0 
Other Civilian Additione 0 0 0 0 0 0  0 

TbTAG C M L I A N  W W Y  RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty lnilee. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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COBRA ~ I G X M E N T  SUx?L9RY ( C 0 a . U  ~5.07) - P a g e  1/Z 
D a t a  A s  O f  08:53 06/09/1992, R e p o r t  C r e a t e d  13:lZ 03/08/1995 

D e p a r - 3 e n t  : US AIxORCE 
O p t i o n  P a c k a g e  : SFEZT.XETAL ?.2X OPT 4 
S c e n a r i o  P i l e  : A:\SElOP4NM.CSR 
S t d  F c t r s  B i l e  : C: \C38RA\T3CNOPCS.S iF  

a r t i n g  Y e a r  : 1996 
. i n a l  Y e a r  : 1997 
R O I  Y e a r  : 1999 (2 Y e a r s )  

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 ---- ---- 

M i l C o n  0 0 
P e r s o n  -262 -985 
O v e r h d  2 4 2 
M o v i n g  428 233 
M i s s i o  0 0 
O t h e r  1,852 0 

T o t a l  ----- 
0 

-6,692 
-55 
661 
0 

1,852 

B e y o n d  
---.--- 

T o t a l  ----- ---- ---- 
P O S I T I O N S  ELIMINATED 

O f f  0 0 
E n 1  0 0 
C i v  18 12 
TfX 18 12 

P O S I T I O N S  W Z G H E D  

O f f  0 0 
En1 0 0 
S t u  0 0 
C iv 36 22 
TCrP 36 2 2 

umma ry : -------- 
MOVE ZllSTR WORKLOAD PROM S A ,  SM, OC 
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COB= RE&iGXK€NT SSlMMAY (COBRA v5.07) - ?age 2 /2  
D a t a  A s  O f  08:53 06/09/1992, R e p o r t  C r e a t e d  13:12 03/08/1995 

D e p a r t s e n i .  : U S  A X Z O R C S  
O p t i o n  P a c k a g e  : S=T.u,CT.U ?.PX OPT 4 
S c e n a r i o  F i l e  : A:\StXUOP4NM.CSR 

d F c t r s  F i l e  : C:\COBRA\TRCNOPCS.SFF 

~ s t s  (SX) C o n s t a n t  D o l l a r s  
1996 1997 T o t a l  ----- 

0 
250 
3 16 
6 6 1  

0 
1,852 

B e y o n d  ------ 
0 
0 

5 4 
0 
0 
0 

M i l C o n  0 0 
P e r s o a  146 104 
O v e r h d  40 5 8 
M o v i n g  428 233 
Missio 0 0 
O t h e r  1,852 0 

S p v i n g s  (SX) C o n s t a n t  
1996 
---- 

M i l C o n  0 
P e r s o n  408 
O v e r h d  15 
M o v i n g  0 
M i s s i o  0 
O t h e r  0 

D o l l a r s  
1997 
---- 

0 
1,089 

5 6 
0 
0 
0 

T o t a l  ----- 
0 

6,942 
371  

0 
0 
0 

TOTAL 424 1,145 
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nTPAL APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 1/18 
Data As Of 08:53 06/09/1992, Report Created 11:07 03/13/1995 

Department : US AIRFORCE 
Option Package : SBEETKETAL RPR OPT 4 
Scenario File : A:\SMROP4NM.CBR 
'td Fctrs File : C:\COBRA\TRCNOPCS-SFF 

2001 Total ---- ----- AE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

06M 
C N  SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
W V  Miles 
Home Purch 
BHG 
nisc 
House Bunt 
PPS 
RITA 
FREIGET 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTBER 
Program Plan 
Shutdown 
New Eire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
W V  Miles 
HHG 
Klsc 

mE3 
Elim PCS 

m E E R  
9hP / RSE 
Environmental 
Info Manage 
l-Time Other 

r n A L  ONE-TINE 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - 
Data As Of 08:53 06/09/1992, Reporr. Created 11:07 

Page 2/18 
03/13/1995 

' Departmant 
option Package 
Scenario File 
Std FCtZS File 

: US AIRFORCE 
: SEEETMETAL RPR OPT 4 
: A: \SMROP4NM. CBR 
: C:\COBRA\TRCNOPCS.SFF 

ZCURRINGCOSTS 
.---- ($K) ----- 
FAM HOUSE OPS 
0611 
RPm 
BOS 
Unique Operat 
Civ Salary 
CBAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

WTAL mcUR 

Beyond ---..-- 
0 

TOTAL COST 

Total ----- 
ONE-TIME SAVES ----- ($X)----- 
CONSTRUCTION 
KILCON 
Pam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

c'lxm 
Land Sales 
Environmental 
l-Time Other 

m A L  ONE-TIME 

RECURRINGSAVES ----- (SK)----- 
FAM HOUSE OPS 
OhM 

R P M h  
BOS 
Unique Operat 
Civ Salary 
cEAr4Pus 

MIL PERSOHNEL 
Off Salary 
En1 Salary 
Rouse Allow 

OTEFX 
Procurement 
Mlseion 
Misc Recur 
Unique Other 
TOTU RECUR 

Total ----- 
0 

Beyond ------ 
0 

'E'TAL SAVINGS 

FOR OFFICIAL USE ONLY 





INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  
Data Aa Of 08:53 06/09/1992, Report Created 11:07 C3/13/1995 

Department : US AIRFORCE 
Option Package : SEEETMETAL RPR OPT 4 
Scenario File : A:\SKROP4NM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SFF 

NPUT SCREEN ONE - GEHERAL.SCENARI0 INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
OC ALC, OK 
00 ALC, UT 
SA ALC, TX 
SM ALC, CA 

WR ALC, GA 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary: -------- 
MOVE MISTR WORKLOAD FROM SA, SM, TO OC 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 

OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
OC ALC, OK 
00 ALC, UT 
00 ALC, UT 
00 ALC, UT 
SA ALC, TX 
SA ALC, TX 
SM ALC, CA 

To Base: 

00 ALC, UT 
SA ALC, '1X 

SM ALC, CA 
WR ALC, CA 
SA ALC, TX 
St4 ALC, CA 

WR ALC, GA 
SM ALC, CA 
WR ALC, GA 
WR ALC, GA 

THPVT S W N  THREE - MOVEMENT TABLE 
Transfers from SA ALC, TX to OC ALC, OK 

Distance: 

1996 1997 1998 1993 2000 
---- ---- ---- ----  --- - 

Officer Positions: 0 0 0 3 0 
Enlisted Positions: 0 0 0 3 0 
Civilian Positions: 2 2 2 2 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Beay/special Vehicles: 0 0 0 0 0 

Transfers from SM ALC, CA to OC U C ,  OK 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Officer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civilian Positions: 14 0 0 0 0 
Student Positions: 0 0 0 0 0 
Miaan Eqpc (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Beavy/Special Vehicles: 0 0 0 0 0 
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INPUT DATA REPORT (COBAA v5.07) - Page 2 
Data As Of 08:53'06/09/1992, Report Created ll:07 C3/13/1995 

~epar&nt : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 4 
Scenario File : A:\SMROP4NM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SFF 

.QVT SCREEN FOUR - STAT1 C .BASE INFORMATION 

Name: OC ALC, OK 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Eousing Units Avail: 0 
Total Base Facilities(XSP): 14,872 
officer VBA ($/Month): 10 
Enlisted VBA ($/Month): 5 7 
Per Diem Rate ($/Day) : 0 
Freight Cost ($/Ton/Mlle): 1.40 

Name: 00 ALC, UT 

Total Officer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10,899 
Mil Families Living On Base: 36.0% 
Civilians Not Willing To Move: 0.0% 
Officer Bousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 12,829 
Officer VHA ($/Month): 0 
Enlisted VBA ($/Month): 3 7 
Per Diem Rate ($/Day): 0 
Freight Cost (S/Ton/Mile): 1.40 

lame: SA ALC, T X  

Total Officer Employees: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees: 16.490 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Sousing Units Avail: 0 
Total Base Facilitiss(KSF): 15.208 
OCficor VFVI (S/Uonth): 5 4  
Enlistad VBA ($/Month): 61 

Per Diem Rdre (S/Day): 0 
Freight Cost ($/Ton/Mile): 1.40 

- .- Name: St4 ALC. CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Employers: 0 
Total Civilian Employees: 9.624 
Mil Famllloa Living On Base: 8.6\ 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Sousing Units Avail: 0 
Total Base Facllltisa(MF): 12,725 
Officor VBA ($/Month): 200 
Enliarad VBA ($/Month): 180 
Per Diorn Rate ($/Day): 0 
Freight Cost ($/Ton/nile): 1.40 

RPMA Non-Payroll (:IK/Year) : 
Communications ($X.IYear): 
BOS Non-Payroll ($:C/Year): 
BOS Payroll ($K/Year) : 
Family Sousing (SK/Year): 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CRAMPUS Out-Pat ($/Visit): 
CBAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year): 
Communications ($?:/Year) : 
BOS Non-Payroll (t.K/Year) : 
80s Payroll ($K/Year): 
Family Sousing ( $Z;/Year) : 
Area Coat Factor: 
CHAMPUS In-Pat ($;Visit): 
CBAMPUS Out-Pat (:;/Visit): 
CBAMPUS Shift to Medicare: 
Activity Code: 

Bomeovner Assistance Program: NO 
Unique Activity Iirformation: No 

RPHA Non-Payroll (SK/Year): 
Comunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payroll (SX/Year): 
Family Kousing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CRAMPUS Out-Pat ($/Visit): 
CRAMPUS Shift to Medicare: 
Activity Code: 

Bomeovner AsSiStd.nc:e Program: No 
Uniqua Activity Information: No 

RPMA Non-Payroll (SK/Year): 25,433 
Col~lunlcations (!iK.IYear): 2,521 
80s Non-Payroll :SK/Year): 8,543 
849 Payroll ( SK/'fear) : 0 
Fully Eouainq ( :lKIYsar) : 5,628 
-0. cost Factor: 1.14 
-US ~n-pat ($/Visit): o 
CahwUs Out-Pat ($/Visit): 0 
CEAMPUS Shift to Medicare: - 0.0% 
Activity Code: 4 

E-er Assistance Program: No 
Unlquo Activlty Information: NO 
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INPUT DATA REPORT (COBRR v5.07) - Page 3 
Data As Of 08:53 06/09/1992, Report Created 11:07 O:i/'l3/1995 

Department : US AIRFORCE 
Option Package : SElEETMXTAL RPR OPT 4 
Scenario File : A:\SHROP4NM.CBR 
Std Fctrs File : C:\COBRA\TRC?rOPCS.SFF 

.PUT SCREEN FOUR - STATIC-BASE INEORMATION 
Name: WR ALC. GA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
T o m 1  Civilian Employees: 11,976 
Mil Families Living On Base: 46.09 
Civilians Not Willing To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,844 
officer VHA ($/Month) : 2 
Enlisted VEA ($/Month): 4 1 
Per Diem Rate ($/Day): 0 
Freight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
80s Payroll (SK/Year): 
Family Housing ($K/Year): 
A.rea Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CRAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: OC ALC, OK 

Homeowner Assistance Program: 
Unique Activity InLonnation: 

1-Time Unique Cost (SX): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save ( $ X I :  
Misc Recurring Cost(SK): 
Misc Recurring Save(fX): 
Land, (+Buy/-Sales) (SKI: 
lonstruction Schedule(%): 
hutdown Schedule (a): 

.4ilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CRAMPUS In-Patients/Yr: 
CEIAHPUS Out-Patients/Yr: 
Facil ShutDm(KsF) : 

Nme: 00 ALC, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Misaion Cost (SK): 
Activ Mission Save ( $ X ) :  
Misc Recurring Cost(SK]: 
Hisc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(\): 
Shutdown Schedule (a): 
KtlCon Cost Avoidnc($A): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShurDcun(WF): 

Perc Family Rousing S'1utDovn: 

1997 1998 1993 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 08 0% 08 
0% 0% 0% 08 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family sousing !ihutDOWl: 
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INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As bf 08:53 06/09/1992, Report Created 11:07 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETFETAL RPR OPT 4 
Scenario File : A:\SMROP4NM.CBR 
itd Fctrs File : C:\COBRA\TRCNOPCS.SFF 

ANPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: SA ALC, M 

1996 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdovn Schedule (a):  
MilCon Coet Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CEAKPUS out-~atients/~r: 
Facil ShutDown(KSF): 

Name: SM A L C ,  CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
\ctiv Mission Save (SK): 
zlisc Recurring Cosc(SX]: 
Misc Recurring Save(SX): 
Land (*Buy/-Sales) (SX): 
ConetNction Schedule(%): 
Shutdovn Schedule (a) :  
Milcon Cost Avoidnc(SK): 
Fam Bousing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CEAUPUS In-Patients/Yr: 
CEAUPUS Out-Patisnts/Yr: 
Facil ShutDown(WF): 

Name: WR U C ,  CA 

1996 ---- 
1-Time Unique Cost (SK): 

.- 0 
1-Time Unique Save (SK): 0 
1-Time Moving Coat ($A): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Activ Miamion Cosc (SX): 0 
k t i v  Mission Save (SKI: 0 
niac Recurring Cost(SX): 0 

Mlac Recurring Save( SX) : 0 
Land (+Buy/-Salem) (SX): 0 
Construction Schedule( % )  : 0% 
Shutdown Schedule ( % ) :  0% 
XilCon Coat Avoidnc(SK): 0 
Fdm Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CRAMPUS In-PatientslYr: 0 
CBAneUS Out-Patienta/Yr: 0 
Facil ShutDown(KSF): 0 

Perc Family Housing ShutDown: 

---- ---- --- - ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OI 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 a 0 

Perc Family Bousing ShutDown: 

---- ---- ---. ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o o n o 
0 0 0 0 
0 0 0 0 
0 0 31 0 
0 0 3 0 
0 0 0 0 
08 OI 08 0% 
08 08 08 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houaing ShutDown: 
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INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 08:53 06/09/1992, Report Created 11:07 C13,'13/1995 

' Department : US AIRFORCE 
Option Package : SEZETMETAL RPR OPT 4 
Scenario File : A:\SMROPONM.CBR 
Std Fctre File : C:\COBRA\TRCNOPCS.SFF 

NPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SA ALC , TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

IRTU'J! SCREEN SIX - BASE PERSOHNEL INFORMATION 

Name: SM RCC, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save]: 
Civ Change(No Sal Save): 
Caretakers - Military: 
'aretakers - Civilian: 
STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80\ 
Percent Enlisted Married: 66.90% 
Enlisted Bousing Milcon: 80.00% 
Officer Salaq(S/Year): 78.668.00 
Off BAQ vith Dependents(S): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAQ vith Dependents($): 5.162.00 
Avg Unemploy Coer(S/Weak): 174.00 
Unemployment Eligibility(Weaks): 18 

Civilian Salary($/Year]: 45.372.00 
Civilian Turnover Rate: 2,00\ 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.30\ 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Sample Std Fcus 

Civ Early Retire Pay Factor: 9.00% 
priority Placemerit Service: 60.00% 
PPS Actions 1nvol.ving PCS: 50.00% 
civilian PcS Cos1:s (I]: 28,800.00 
civilian New Biru Coet(S) : 4,000.00 
Nat Hedian Bome I'rlce(f) : 114,600.00 
Home Sale Re1mbu::se Rare: 10.000 
n u  Boma Salo ReLmrrurs(S): 22,385.00 
90- Purch Reimburse R a c e :  5.00% 

nu Boma Purch R~aimburs(S): 11,191.00 
Civilian Llomeownlng Rate: 0.00% 
BA9 B o w  Value Rsimnurse Rate: 22.90% 
BhP Homeowner Receiving Rate: 5.00% 
RSE Homo Value Reimburse Rate: 0.000 
RSE 8o.Movner Receiving Rate: 0.00% 
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INPUT DATA REOORT (COBRA v5.07) - Page 6 
Data As Of 08:53 06/09/1992, Report Created 11:07 113/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 4 
Scenario File : A:\SMROPQNM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SFE 

. W A R D  FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 1.00 
BOS Index (=MA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quartere(SF): 1,320.00 
APpDET-RPI! Inflation Rates: 
1996: 2.60% 1997: 2.80% 1998: 2.80% 

Rehab vs. New Milcan Cost: 
Info Management Aczount: 
MilC0n Design Rate: 
MilCon SIOE Rate: 
Milcon Contingency Plan Rate: 
MilCon Sits Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN TRREE - TRANSPORTATION 

Material/Assigned Person(Lb): 7 10 
HHG Per Off Family (Lb) : 15,000.00 
EHG Per En1 Family (Lb): 9,000.00 
X G  Per Mil Single (Lb): 8,400.00 
HHG Per Civilian (Lb): 0.00 
Total EHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.00 
Misc Exp ($/Direct Employ): 4,000.00 

Equip Pack 6 Czate(S/Ton): 284.00 
Mil Light Vehicle(S/Mile): 0.43 
EIeavy/Spec Vehicle(t/Mile): 1.40 
POV Reimbursement($/Mile): 0.00 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Haintenance Shopa 
Bachelor Quarters 
Famlly Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comunications Facil 
Shipyard Maintenance 
RDT 6 E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmenral 

Category VM S/UM 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optlonal Category D ( ) 

Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category E ( ) 

Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 

Opcional Category 0 ( ) 
optional category P ( ) 

Opcional Category Q ( ) 
Optional Category R ( ) 
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TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 1/6 
Data As Of 08:53 06/09/1992, Report Created 11:07 03/13/1995 

Department : US AIRFORCE 
Option Package : SEESTFETAL RPR OPT 4 
Scenario File : A:\SMROPQNM.CBR 
'td Ectrs File : C:\COBRA\TRCNOPCS.SEF 

. Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)*+ 
Civiliana Moving (the remainder) 
Civilian Positions Available 

C M L I A N  POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.008 
Civs Not Moving (RIFsJn+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 36 22 0 0 0 0 58 
Civiliane Moving 36 22 0 0 0 0 58 
New Civiliana Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOPAt CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
mAL C M L I A N  RIFS 7 5 0 0 0 0 1 2  
m A L  C M L I A N  PRIORITY PLACEMENTS# 11 7 0 0 0 0 1 8  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.008 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/6 
Data As Of 08:53 06/09/1992, Report Created 11:07 33/13/1995 

Department : US AIRFORCE 
Option Package : SHEETKETAL RPR OPT 4 
Scenario File : A:\SHROPONH.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SFF 

dase: OC ALC, OK . Rate ---- 
CIVILIAN POSITIONS REAtIGNING OUT 
Early Retirement* 0.00% 
Regular Retirementn 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)" 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.002 
Regular Retirement 0.00% 
Civilian Turnover 2.001 
civs Not Moving (RIFE)* 0.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder] 

1996 1997 1998 1999 
---- ---- ---- ---- 

O O O C  
O O O C  

O O O C  
O O O C I  

O O O C I  
0 0 0 C I  
0 0 0 O 

Total ----- 

CIVILIAN POSITIONS REALIGNING IN 36 22 0 3 0 0  5 8 
Civilians Moving 36 22 0 3 0 0 58 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAS EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TUl'AL CIVILIAN PRIORITY PLACEKENTSU 0 0 0 0 0 0 0 

CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Eazly Retirements, Regular Retirements, Civilian Turnover, and Civilidnl Not 
Willing to Move are not applicable far moves under fifty miles. 

I Not all Priority Placements involve a Permanent Change c f  Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page :l/6 
Data As Of 08:53 06/09/1992, Report Created 11:07 01/13/1995 

Department : US AI-WORCE 
Option Package : SHEETMETAt RPR OPT 4 
Scenario File : A:\SHROPJNM.CBR 
'td Fctrs File : C:\COBRA\TRC.YOPCS.SFP 

~ase: 00 ALC, LIT Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIfs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0  0 0 0  
Early Retirement 0.00% 0  0  0  0  0  0  
Regular Retirement 0.00% 0  0  0 0  0  0  
Civilian Turnover 2.00% 0  0  0  0  0  0  
CivsNotHoving(RIFs)* 0.00% 0  0 0  0  0  0  
Priority Placement# 60.00% 0  0  0  0 0 0  
Civilians Available to Move 0  0  0 0 0 0  
Civilians Moving 0 0 0 0 0 0  
Civilian RIFs (the remainder) 0  0  0  0 0 ' 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0  0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0  

TOPU C M L I M  EARtY RETIRIWTl'S 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIM PRIORITY PLACEMENTS? 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW BIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

' Not all Priority Placements involve a Permanent Change of' Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 7 )  - Page 4/6 
Data As Of 08:53 06/09/1992, Report Created 11:37 03/13/1995 

Department : US NRFORCE 
Option Package : SHEETMETAL RPR OPT 4 
Scenario File : A:\SHROP4NM.CBR 
3td Ectrs File : C:\COBRA\TRCNOPCS.SFF 

Base: SA ALC, TX . Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFa)" 0.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
----- 

4 4 
0 
0 
0 
0 
44 
0 

C M L I A N  POSITIONS ELIMINATED 12 12 0 Cl 0 0 24 
Early Retirement 0.00% O O O ~ I O O  0 - Regular Retirement 0.00% 0 0 U 0 0 0 0 
Civilian Turnover 2.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0  0 
Priority Placement# 60.00% 7 7 0 0 0 0 14 
Civilians Available to Move 5 5 0 0 0 0 1 0  
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFE (the remainder) 5 5 0 I1 0 0 10 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 11 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 ' 3 0 0  0 

TOTAL CIVILIAN EARLY RETIRKENTS 0 0 0 3 0 0  0 
TOTAL CIVILIAN RIES 5 5 0 J 0 0 1 0  
TOTAL CIVILIAN PRIORITY PLACEKENTSX 7 7 0 3 0 0 1 4  
TCTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change oC Station. The rate 
of PPS placement8 involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 516 
Data As Of 0 8 : 5 3  06/09/1992, Report Created 11:07 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 4 
Scenario File : A:\SMROP4NM.CBR 
;td Fctrs File : C:\COBRA\TRCNOPCS.SFF 

Base: SM ALC, CA - Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civo Not Moving (RIFs)* 0.00% 
Civilians Moving (the remainder) 
Civilian Pooitions Available 

CIVILIAN POSITIONS ELIMINATED 6 0 0 0 0 0  
Early Retirement 0.00% 0  0  ? 0  0  0  
Regular Retirement 0.00% 0  0  0  0 0  0  
Civilian Turnover 2.00% 0  0  0  0  0  0  
Cive Not Moving (RIFs)* 0.00% 0  0  0  0  0  0  
Priority Placement# 60.00% 4 0  0  0  0  0  
Civilians Available to Move 2 0 0 0 0 0  
Civilians Moving 0 0 0 0  0  0  

Civilian RIFs (the remainder) 2 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  

New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RFPIRMENTS 0 0 0 0 0 0  0  
TOTAL C M L I A N  RIFS 2 0 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 4 0 0 0 0 0  4 
TOTAL CIVILIAN NEW H I S S  0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00\ 
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PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 6/6 
Data As Of 08:53 06/09/1992, Report Created 11:07 03/13/1995 

Department : US AIRFORCE 
Option Package : SHEETMETAL RPR OPT 4 
Scenario File : A:\SMROP4NM.CBR 
Std Fctrs File : C:\COBRA\TRCNOPCS.SFF 

Base: WR ALC, GA . Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.000 
Regular Retirementg 0.00% 
Civilian Turnoverg 2.00% 
civs ~ o t  Moving (RIFs)* 0.000 
Civilians Moving (the remainder) 
Civilian Poeitiona Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.000 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)* 0.00: 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

1998 1994 2000 
---- ---- ---- 

0 C 0 
o c o  
0 C' 0 
0 CI 0 
0 ( 1  0 
0 (I 0 
0 (I 0 

ZOO1 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 ~ 3 0 0  0 
Civilians Moving 0 0 0  3 0 0 0 
New Civilians Hired 0 0 0  3 0 0  0 

Other Civilian Additions 0 0 0  3 0 0  0 

TCTAL CIVILIAN EARLY RETIRMENTS 0 0 0  0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS pla-caments involving a PCS is 50.00% 

HIR OFFICIAL USE ONLY 
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TRC CERTIFICATION 

PURPOSE; 
To document equipment manufacture cost, equipment calibration c 1st and document 

restrictions on shipping. 

L2xBcEA 
Acquisition cost and USAF weighted inflation index fiom AFI 65-50 attch 47 table A417-1, 

statement fiom supervisor and equipment listing or. calibration cost and stzaement fiom 
transportation (DDOO-TH) 

METHOD; 

This is additional data gathered for further study and recornmendal ions. 

I CERTIFY THAT THE ABOVE INFORMATION IS ACCURATE ANIN COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 

TEAM MEMBER: bL C- DATE /a /~L,G -qA- 
Billy c ~ s ~ / ~ - A L c / L I P E P B  

DSN 336-2593 

- .- 
TRC FOCAL POINT REVIEWER: &A- ,/ fl''./3-,Y DATE ~3' &/- 9-f- 

OC-ALCIFMP 
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TRC CERTIFICATION 

PURPOSE; 
To document the center yield rate, FY94 HLA, FY96 manpower authorizations, a~ai l ' abi l i t~  

of additional support equipment and number of over head positions. 

SOURCE: 
Printout from LIPW, G004C product, PE authorizations from the h[O, letter, from support 

equipment item manager and certification on overhead positions 

METHOD; 
This additional data will be joined with other data already collectec and certified to make 

recommendations. 

I CERTIFY THAT THE ABOVE INFORMATION IS ACCURATE ANC COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 

%m-c---- TEAM MEMBER: DATE /crd 7-c 
Billy c~s~)/oc-ALCLIPEP B 

I '  
DSN 336-2593 

TRC FOCAL POINT REVIEWER: &- #!2_̂ g DATE 22 9d.91~ 
OC-ALCEMP 
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A - G 0 0 4 C - C A I - H L - 8 C G  MONTHLY H I S T O R I C A L  RCC SUMMARY 

I 
MTPBC F TF33 RPR-FT 1 1 6  0 DYdI 8 fl 8 . 0 6  2 8 2 3 . 0 6  3 1 2 6 . 0 2  

MTPBC A C1350 PDM , 1 1  1 F DYLK 0 0 , 00 0 0 , .OO 6 9 55 . , 0 4  

IMTPBC R € 0 0 9  1 1 6 '  F DYND 0 0 . 00 0 0 . 00 6 5 

1 1  1 F DZAK 203' 1 4 9  1 . 0 7  2 3 7 6  2 0 8  1 5 . 3 2  4 3 7 9  3 7 0 8  2 . 1 0  1 
MTpBC L P I 0 0  SUPT.  3 1 6  U P Q I B  0 0 . 00 7 7 -02  42 3 4  . 0 2  

MTPBC J F I O O  3 1 4  A F l T K  0 0 . 00 0 0 , 00 0 0 , 00 

IMTPBC L 1 6 8 0  3 1 6  U F I Z C  0 0 . 00 0 0 . 00 0 0 .OO 1 

MTPBE A 6 5 2 G - P D M  1 1  t A DCXG 0 0 -00 0 0 . 00 0 ' 0  ' .‘OO 

MTPBE A EG135J-PDM 11 1 A DDSU 0 0 . 00 0 0 , 00 0 ? . 00 

I MTPBE P MFR/GSSF 6 1 7  R DDZS 0 0 . 00 0 0 . 00 1 2 5  11 3 0  !OB I 
MrPl3E A WC1356+POU 1 1  1 A OFGR 0 0 . 00 0 0 ,oo 1 9 7 5  3 0 2 3  

MTPBE A E C ~ B ~ C - P D M  11 1 A UFIL 0 0 . 00 0 0 .OO \ 0 * O  .>DO I 
1 1 1  F D F I L  0 0 . 00 0 0 . 00 2 0 3 6  2 1 6 8  1 . 5 1  1 



I MlPBE A EC136K-PDM 1 A OFKI  0 0 . 00 0 0 -00 1 0  '9 

t4TPI)E A NKC135A-POM I 1  l P DGCI) 0 0 . 00 0 0 . 00 0 0 . 00 I 
IMTPBE A C135C-PDM 111  A DOAP 0 0 . 00 0 0 . 00 0 0 6 0  I 
IMTPBE J 1 9 6 0 A W  114 A DOVT 0 0 . 00 0 0 . 00 0 0 .OO 1 
(MTPBE d 1560AV 114 U DOVT 5 Q Z M  4 9 5  3 . 7 0  1240  1269  3 . 0 6  4 1 4 1  4233 2 . 7 8  1 
IMTpBE A 13s  111  N DoYK o o . oo o o . oo 1632 ' i 7 3 3  1 . 1 5  1 
MTPBE P MFG-SSSP-Y 116 W DSAQ 0 0 . 00 0 0 . 00 0 ' b  . 00 

MTPBE wj PEPR-SSSF-T 116 W DSAT 0 0 . 00 0 0 . 00 0 0 . 00 

~ M T P B E  A EC135E-PDM I I 1  P DTZE 0 0 . 00 0 0 . 00 3 3 .OO 1 

~ T P B E  A PDM/ACI 111 D DTZJ  0 0 . 00 2 2 .01 369  1 ' 4  137 2 . 8 5  I 

11 1 A DUWH 0 0 . 00 0 0 . 00 0 0 .OO 1 

IMTPBE L COMMON FL 116 A DVAB 0 0 . 00 0 0 . 00 0 O /  .OO I 

116 M DVPL 0 0 . 00 0 0 . 00 8 7 2  7 8 9  



MTPBE L ENGR SPT I 116 U DVPN 6 /  5 . 04  5 5 - 0 1  32 

MTPBE 4 PDMACIASIP 111  A OVSM 0 0 . 00 0 0  , 00 4 00 4 2 6 ,  , 2 8  
j2 O 2  I 

IMTPBE ' A  1 3  11 1 F DVSM 0 .  0  . 00 2  2  .O1 245  1 '3260 2 . 1 3  1 
111 A D v S N  o o . oo o o . oo 18 13 '1853 1 . 2 4  1 

(MTPBE ~ k l  ' 1 1 1  F DVSN 9 ' 918 6 . 8 6  2883 3 0 9 6  7.82 6323 2, 643 1 4 . 1 9  ( 
IMTPBE L OVERHAUL 116  U DVWT 121' 119 . 8 9  884  9 7 3  2 . 4 8  3 4 0 9  3 6 1 5  / 2 . 3 9  1 

I MrPBE 1 CONOCHECY 116 U D V X L  0 0 . 00 0  0  . 00 3 3 1 

MTPBE L SE SPT 116  A OVXN 0 0 . 00 0 0 . 00 0 O J  .OO O 0  I 
116 U DVXN 0 0  . 0 0  0 0  . 00 

IMTPBE A C135 MOD 11 1 T DWST 0 0  . 00 0 0  . 0 0  

~ T P B E  A C135 MOD 1 1 1  T DWSW 0 0  . 00 0 0 . 00 

111  T DWTF 0 0  . 0 0  0 0 . 00 

MTPBE A C136 MOO 1 1 1  T DWTG 0 0 . 00 0 0 . 00 

MTPBE '4 C135 1 1  1 T OWTH 0 0 . OQ 0 0  . 00 

(MTPBE A . E - ~ M O D  1 1 1  T DWYC 0 0 . 00 0 0 . 00 

MTpBE A EC3, 1 T OWYI 0 0 . 00 0 0 . 00 0 ,o .00 

MTPElE 4 4 E3 1 1 1  T D W Y J  0 0 . 00 0. 0  .OO ., 0 % O  . 00 

~ T P B E  A E 3  1 1 1  T DWYK 0 0  . 00 0 0 . 00 0 i 0 



111 €3 D X I G  1172 /  1156 8 . 6 4  293 1 3 130 7 .93  16964 !:ti492 ( 1 .65  1 
MTPBE L 116 U DxdQ 0 0 . 00 0 0 . 00 4 h 4J .Oo 

MTPt3E ' El E ~ B  116 A DXMV 0 0 . 00 57 1 596  1.40 243 1 <2406 1.57 

IMTPBE A C135 11 1 B DXNN 76  75  . 5 6  1289 14 4 3 3 . 7 1  389 1 4349 2 .89  I 

111 P D X O I  0 0 . 00 0 0 . 00 0 0 0 0  1 
MTP 0 0 . 00 0 0 IMTp 734 838 2.  18 1808 1827 1.21 

(MTPBE A EC13SL 11 1 P DXOK 0 0 . 00 0 0 . 00 1755 1526 

MTPBE A PCiM 114 F DXOL 0 0 . 00 0 0 . 00 

MTPBE A PDM KC135E 111 B DXDO 0 0 . 00 0 0 . 00 

111 Z DXOP 0 0 . 00 0 0 . 00 0 0 .oo 1 

MTPBE A POM 1 1 1  0 DXOR 226 1 -.' 2229 16.66 75 16 7909 19.49 18856 19203 12.38 

MTPBE 4 POM 11 1 F DXOS 0 0 . 00 0 0 .OO 0 0 . 00 . 



A - G 0 0 4 C - C A I  - t lL  - 8 C G  MONTHLY I t  I STOR I C A L  RCC SLJMMARY T O D A Y ' S  D A T E  1 0 / 1 3 / 9 4  PAGE 2 7 0  
REPORT SEOUENCE - RC 

* * a * * *  CURPENT MONTH * 
RGC PSEUDO R D 1 R  EARN D I R  ACT 

RCC CODE D E S C R I P T I O N  PON C PSEUDO ttOURS l lOURS A 

I MTPBE A PDM A C I  1 1  1 P DXOV 0 0 . 00 

MTPBE 8 ' SCUFF' SAND 1 1 6  A DXPO 0 0 . 00 

I M T P B E  A B 5 2 H  1 1 1  Z D X X l  0 0 . 00 0 0 . 00 0 T ' O  .OO 1 
MTPBE L FL COWLING 1 1 6  J DXXW 0 0 . 00 

MTPBE L 1560FL 1 1 6  K DXXW 0 0 . 00 

MTPBE A 8 1  ANG 1 1 1  8 D Y B J  0 0 . 00 

MTPBE A PDM 1 1 1  D DYBR 0 0 . 00 

IMTPBE A PDM/ACI 1 1  1 D DYES o o . 00 o o . 00 o , o  .oo 1 
I M T D ~ ~  . A  P ~ M / A ~ . !  1 1 1  DYCK o o 

MTPBE A ' ?DM 1 1  1  Z DYCL.  0 0 

MTPBE A PDM 1 1  1  D DYHA 0 0 . 00 0 0 -00 0 0 . 00 

MTPBE A C 1 3 5 E  PDM 1 1 1  F DYtl4 0 0 , 00 34 39 -10  17 10 1564 1,OB 

~ M T P B E  A S Y S  M MOO 11 i T DYLC o o . 00 o o 

I M T P B l  L C135B PDM 1 1  1 F DYLK 0 0 . 00 199 1  2 1.32 1 
~ M T P B E  L 1 5 6 0 F L  1 1 6  K D Y T J  0 0 . 00 0 0 . 00 6 O J  .OO I 



A - G 0 0 4 C - C A I  - t i L - 8 C G  MONTHLY H I S T O R I C A L  RCC SUMMARY T O D A Y ' S  OAT€  1 0 / 1 3 / 9 4  PAGE 2 7 4  

* * a * * +  CURPEN 

RGC PSEUDO R D I R  E A R N  D I  
RCC CODE D E S C R I P T I O N  PON C PSEUDO I iOURS 

M T P B l i  A POM l i t  0 DYBR 0 0 .O 

MTPBH L R E P A I R  1 1 6  D DYFX 0 0 .O 

JMTPBH J K C 1 3 5  BOOM 1 1 4  U DYGU 0 0 . 00 0 0 . 00 0 0 .oo I 
M T P B t i  A C 1 3 0 B  PDM 1 1  1 F  DYHA 0 0 . 00 

t4TPBI1 A E C 1 3 5 C  PDM 1 1  1 B D Y I G  0 0 , 00 

M T P B I i  0 N A S A  M A I N T  116 Y O Y l K  0 0 . 00 

MTPBH J 1 6 6 0 X X  1 1 4  U D Y S V  0 0 . 00 

I!:rp:g n!n bcr. 1 1 1  A o z A K  o o 

MTPBH A B - 1 6  MOO 1 1  1  F DZAK 4 5 /  5 7  

MTPOI i  L  1 6 8 0  3 1 6  U F I Z C  0 0 . 00 0 0 . 00 9 6 9 6 - 0 7  

MTPEIH J B I B  M I S C  P Z  3 1 4  U FJBL 37 / 4 7 . 3 6  184 2 18 . 56  7 29 795 .56 

MTPBI-I RCC T O T A L  

I 

IMTPBs J 1 5 6 0 / 1 G  1 1 4  A OAMY 0 0 . 00 0 0 . 00 0 0 

I MTPBS J 1 5 6 0 / F G  1 1 4  U DAMY 5 1 2 1  'l 506 I 
MTPB5 A w C 1 3 5 B - P D M  1 1  1  A DFGR 0 I 

~ T P B S  A E C l 3 5 K - P D M  1 1  1 A D F K I  0 0 . 00 0 0 . 00 0 0 



A - G 0 0 4 C - C A I - H L - B C G  MONTtiLY H I S T O R I C A L  RCC SIJMMARY TODAY 'S  D A T E  1 0 / 1 3 / 9 4  PAGE 2 7 5  1 
REPORT SEQUENCE - RCC.  PSEUDO CODE AS OF F Y  9 4  OTR 4 MON 3 

* * * r * *  CURPENT MONT 

RGC PSEUDO R D I R  EARN D I R  ACT 
RCC CODE D E S C R I P T I O N  PON C PSEUDO IiOURS 

MTPBS A N K C i 3 5 A - P D M  1 1 1  P DGCB 

MTPBS A C 1 3 5 C - P D M  1 1  1 A OQAP 

I M T P a s  A P o M  1 1  1 F o T s o  o o . oo o o . oo o o 

MTPBS A .  K C 1 3 5 E  1 1 1  A OTZD 0 0 .O 

MTPBS A E C 1 3 5 E - P D M  1 1  1 P D T Z E  0 0 .O  

IMTPBS A K C - 1 3 5 R P D M  1 1 1  A O T Z J  0 0 . 00 0 0 . 00 0 - 0 .OO 1 
M T P B ~  ' A POM/ACI 1 1 1  o O T Z J  2 1  2 .o 

MTPBS ' L A N A L Y T - E V A L  1 1 6  U DUGR 2 
/ 2 . O  

IMTPBs  P S S S F - Y  1 1 6  W D V P S  0 0 

I MTPBS A P D M A C I A S I P  1 1 1  A DVSM 0 0 

IMTPBS A € 3  1 1 1  F OVSM 0 0 . 00 2 5  2 3 .06 5 9 6 0  . 0 4  1 
MTPBS A ACI /ASIP  11 i A DVSN o o . 00 o o -00 6 4 $ 9 . b 4  

MTPBS A E 3  1 1  1 F D V S N  22  / 2 2 , 16 6 1 6 1 - 1 5  9 7 # 9 4  , 0 6  

1 1 6  u D v x N  o o . oo a o . oo 2 2 8 6  2291 i . 6 1  I 
1 ~ 1 ~ 8 5  L M O D I F I  116 U D V Z V  0 0 .OO 104 104 , 26  104 1 0 4  

~ M T P B S  L OBM/MMH 1 1 6  U DWEN 0 0 . 00 0 0 . 00 0. 0 .oo I 
MTPBS L 4810  FG REP 1 1 6  U DWPJ 0 0 . 00 0 0 . 00 0 .OO . 

MTPBS A C 1 3 5  MOD 1 1  1 T DWSW 0 0 . 00 0 0 . 00 6 $00 : 

I M T P B s  A 8 1 0  MOD 1 1 1  T D w v T  o o . oo o o . oo 4 1, 4 .oo 1 

i MTPBS A B-52G MOO 11 4 T DWWX 0 0 . 00 Q P O ,  

MTPBS A 8 5 2  1 1 1  T UWXM 0 0 . 00 . 0 
'Q ' ; 00 

1 1 1  T DWYU 0 0 . 00 0 0 . 00 0 $ 0  .OO 1 



A - G 0 0 4 C - C A I - H L - 8 C G  MONTHLY H I S T O R I C A L  RCC SUMMARY TOOAY'S DATE 1 0 / 1 3 / 9 4  PAGE 2 7 6  
REPORT SEQUENCE - 

* * r * * *  CURRENT 
RGC PSEUDO R D I R  EARN D I R  

RCC CODE D E S C R I P T I O N  PON C PSEUDO tIOURS HOURS ACT 

4TPBS A C 1 3 5  REWIRE 1 1  1 2 DXAQ 0 0 . 00 0 0 -00 0 0 , 00 

I T P B S  A RSAF 1 1  1 M DXCC 0 0 . 00 0 0 . 00 0 0 .OO 

dTPBS A B 5 2 t i  POM 11 1 A DXI iP 0 0 . 00 0 0 . 00 8 3 6  y g 7 4  , . 6 7  

YTPBS A 8 -6211 POM 1 1  1 F D X ~ ~ P  z t 9 e  / 2 1 7 2  1 6 . 8  

YTPBS A CSRL/SEC 4 7  1 1 1  T DXHR 0 0 .O 

4 l P B S  A K C - 1 3 5 E  1 1 1  B D X l G  0 0 . 00 16 16  . 0 4  2 3 23 . 0 1  

UTPBS A C 1 3 6  1 1 1  B OXNN 1 '  0 . 00 

YTPBS A 8 - 1 8  MOD 1 1  1 T DXOB 10  ' 1 0  .07 

'4TPBS A PDM 1 1 1  F DXOJ 0 0 . 00 0 0 . 00 0 0 . 00 

YTPBS A E C 1 3 6 E  1 1  1 P DXOK 0 0 

YTPBS A C135 PDM 1 1  1 A DXQO 0 0 

YTPBS A POM 1 1  1 0 0 x 0 0  0 0 . 00 1 6  1 6  . 0 4  1 6  1 6  .O1 

YTPBS A C 1 3 6  REWIRE 1 1 1  A DXOR 0 0 . 00 0 0 -00 4 0  3 7 ,O2 

YTPB5 A PDM 1 1  1 D OXOR 7 4 .03 6 1 57 + 14 6 9 59 0 4  

4TPBS A 6- 1 PDM 1 1  1 A DXOH 0 0 . 00 0 0 . 00 0 0 . 00 

YTPBS A 6 - 1 8  PDM 1 1  1 F DXQH 0 0 . 00 .O1 2 8 28 .02 
e.. 

'4TPBS A B 5 2 H  PDMACI 1 1  1 A DXOJ 0 0 . 00 , 00 3 1 6 1  ,23776 2.61 

MTPBS A 5 2 H  POM/ACI 1 1 1  F OXQJ 4304 1 4 2 5 5  3 0 . 9 9  1 6 2 9 5  1 6 2 0 8  4 1 . 6 1  3 6 5 3 7  '36010 2 3 . 6 3  

'4TPBS A 6 - 5 2 H  1 1  1 t OXXl l  1 I 1 .O 1 . 00 1 i ' : 00 

YTPBS A B ~ Z H  1 1 1  z DXXI o o . 00 . 00 4 4 5 9  r4380 -2 .08  
1 

YTPBS A KC135R 1 1  1 Z DXZS 0 0 . 00 1 1 . 00 1 '1 . 00 

n nn G T P i i j  6 E6 i C F T  RFR i i 6  ;< C Y A L  Y 0 . V V  C! . ,  C? . no -- r! 4 nr? 

LlTPBS A B 1  ANG 1 1 1  B DYBJ 0 0 , 00 0 '. : 0 ,OO s 0 0 $00 . 
~ T P B S  A PDM 1 1 1  D DYBR o o . 00 o o . 00 o o . 00 



A - G 0 0 4 C - C A I - H L - 8 C G  MONTtILY H I S T O R I C A L  RCC SUMMARY TODAY'S  OATE 1 0 / 1 3 / 9 4  PAGE 2 7 7  
REPORT SEQUENCE - RCC. P 

* + * + * *  CURRENT MON 

RGC PSEUDO R DIR EARN D I R  
RCC CODE D E S C R I P T I O N  PON C PSEUDO IIOIJRS tiOURS ACT P / E  I lOURS tIDURS ACT P / E  HOURS HOURS ACT P / E  

MTPBS A E C 1 3 5 C  PDM 1 1  1 8 DYHG 0 0 . 00 0 -00 0 ' o . 00 

MTPBS L S P O I L E R  1 1 6  U D Y I E  0 0 . 00 0 . 00 0 Q  . 00 

~ M T P B S  L B 5 2 H  1 1 6  K OYNO 0 0 . 00 0 0 . 00 0 0 0 0  1 
MTPBS . A  BIB ACC 1 1  1 A DZAK o o . 00 

M r P B S  . A 6 -  I B  MOD t  1 1  F D Z A K  0 0 . 00 
/--\ 

D I R  EFF/TOT E F F / I N O  EFF / --- l /012 / 1 . 0 2 6  / . 2 8 2  

/-..-- 
MTPB S E C T I O N  TOTAL ' 8 6 7  10 ,_I# 4 5 2 6 5  3 3 3 . 2 4  

D I R  E F F / I O T  E F F / I F l O  EFF -I- c-- 1 1 6 3 2  / 1  , 0 1 2  / . 2 9 6  

IMTPCA E 2 9 9 6 - J F  1 1 3  A DAAR 0 0 . 00 

MTPCA E 3 1  1 0 - P O  1 1 3  A DABS 0 0 , 00 

IMTPCA E 2 9 1 5 - P O  1 1 3  A OABT 0 0 . 00 0 0 . 00 0 0 .OO 1 
MTPCA E 2 9 1 6 - P R  1 1 3  A DABV 0 0 . 00 0 . 00 0 0 . 00 

MTPCA E 4 3 2 0 - R U  1 1 3  A DACH 0 0 .OO 0 . 00 0 0 ' .00 

IIITPCA E 3 1  1 0 - R V  1 1 3  A DACP 0 0 . 00 0 0 . 00 0 0 .OO I 

IMTPCA J 6 6 1 5 / N T  1 1 4  U DBVU 2' 2 . 0 2  8 8 . 0 2  1 0 7  1 2 5  . 0 8  1 
MTPCA J 6 6 2 0 / N T  114 A DBYG 0 0 . 00 . 00 

MTPCA J 6 6 2 0 / N T  114 U DBYG 2 4 2  ") 2 3 6  1 . 8 0  1 , 8 0  

~ M T P C A  A 8 5 2 0 - P D M  1 1  1 A DCXG 0 0 . 00 0 0 . 00 0 0 

i MTPCA J 2 9 2 6 i ~ ~  1 1 4  U UUUt 0 

MTPCA J 2840/CN 114 U DDVO 0 . 
JMTPCA J 2 9 1 5 / ~ ~  1 1 4  U DDVF 0 0 . 00 0 0 .oo a 0  0 0 0  1 



MONTIiLY H I S T O R I C A L  RCC SUMMARY TODAY'S DATE 1 0 / 1 3 / 9 4  PAGE 3 4 0  1 
REPORT SEOU 

* + * s * *  .CURREN 

RGC PSEUDO R D I R  E4PN DI 
RCC CODE D E S C R I P T I O N  PON C PSEUDO- IIOURS 

/ 

M ~ P F E  J C 1 4 t  P R C E S S  5 1 4  A JEVL o o . 00 o o -00 o o . 00 

hfTPFE J C 1 4  1 PRCESS 5 1 4  U J E V L  0 0 . 00 0 0 ,DO 36 . 3 1 , 0 2  

IMTPFE L 6 6  1 5  AUTO/P 5 1 6  U J F A N  0 0 . 00 0 0 . 00 1 8  1 5  

MTPFE L 0 1 8  4 1 6  U JGHO 0 0 

MTPFE L WR ' G '  J O B  5 1 6  U J H T Y  0 0 

I ~ ~ T P F E  J 1 2 8 0 / ~ Y  MR 5 1 4  A J L F Z  0 0 . 00 0 0 . 00 0 0 

t ITPFE d ' 6 6 1 5 / J H  MR 5 1 4  U J T R A  222/ 188 1 

h1TPFE PCC T O T A L  2 1 0 7 4  _> 1 7 7 8 8  132 
D I R  E F F / T O T  E F F / I N D  E F F  c' - 1 7 1 8 5  / 1 . 2 1 2  / , 3 1 1  

I 
IMTPF S E C I  I O N  1 D l  A L  

I D I R  E F F / l O T  E F F ~ I E I O  E F F  

FATPMA E 2 9 3 5 - P O  1 1 3  A DABK 0 0 . 00 0 0 . 00 0 0 

tlTPMA E 2 9 3 6 - P R  1 1 3  A DABX 0 0 . 00 0 0 . 00 0 0 . 00 

klTPM4 E 2 9 3 5 - R V  1 1 3  A OACM 0 0 . 00 0 0 , 00 0 0 . 00 

lt4TPMA J 1 5 6 0 1 F G  1 1 4  U DAMY 4 9 1 /  4 2 9  3 . 1 0  95 7 9 1 3  2 .  1 8  3 7 7  1 3 9 0 7  2.53 1 
~ ) A T D U ~  . I  ( C ~ R ~ / F I  1 1 4  U D B I i D  3' 3 . 0 2  2 0 2 2 . 0 5  82 90 0 6  1 
I MTPM4 J 6 6 1 5 / ~ ~  114 U D B V U  0 0 . 00 0 0 .OO 0 0 . O O  1 
IMTPMA J 6 6 2 0 / N T  1 1 4  U DBYG 1' 1  . O 1  1 1 . 00 3 3 

MTPMA J 2935/PQ 1 1 4  A DDUG 0 0 

205 / 1 8 0  MTPM4 3 2 9 3 5 / P 0  1 1 4  U DDUC 

IMTPMA J 6 6 8 5 / P O  1 1 4  A DDUM 0 0 . 00 0 0 . 00 0 0 .OO 1 
MTPMA N A / C / B - T / S P T  6 1 7  A DOZQ 0 0 . 00 

MTPMA P MFR/GSSF 617 R ODZS 3 0 3 4  / 2674 1 9 . 3 4  

IMTPMA J 1 6 5 0 / H I  1 1 4  U D F A S  3 6  ' 3 1 .22 5 6  6 1 . 1 5  253 2 7 7  . 1 8  1 



A - G O 0 4 C - C A 1 - 1 4 L - 8 C G  MONTIILY I I I S T O R I C A L  RCC SUM 
REPORT SEQUENCE - RCC, PSEIJD 

* * * * * *  CURRENT MONTH * * * * *  
ROC PSEUDO R D I R  EARN D I R  A C T  T O T A L  

RCC COO€ D E S C R I P T I O N  PON C PSEUDO HOURS t1OURS ACT P /  

MTPMA J 1 6 6 0 / T P  i 1 4  A DFAY 0 0 

MTPMA d 1 6 6 0 / T P  1 1 4  U DFAY 1301' 1 1 3 7  

IMIPMA J 2 9 3 5 / Y Q  1 1 4  A DFBC 0 0 . 00 0 0 . 00 0 0 

MTPMA J 2 9 3 6 / Y Q  114 U DFBC 2 4 4  ' 2 15 1 . 5 6  

MTPMA J 2 9 9 5 / Y 0  1 1 4  U D F B t i  1 1  1  , 0 1  

IMTPMA A WC135B-POM 1 1  1 A DFGR 0 0 . 00 0 0 . 00 7 1 7 2 0 5  1 
MTPMA A E C 1 3 5 C - P D M  1 1 1  A D F I L  0 0 . 00 

MTPMA 4 P D M / A C I  1 1 1  F D F I L  0 0 . 00 

~ N T P M A  A E C 1 3 5 K - P D M  1 1  1 A D F K I  0 0 . 00 0 0 . 00 1 2 

I::~P!AA ?! '~~EluTrc, f i t 7  A DFI.IH 0 0 

MTPM4 4 N K C 1 3 5 A - P D M  1 1  1 P OGCB 0 0 

~ M T P M A  A E C 1 3 5 G - P O M  1 1 1  A DGOM 0 0 . 00 0 0 . 00 0 0 

MTPMA R MFR/A/C/OC 1 1 6  I D G Z I  0 0 . 00 0 0 . 00 0 0 

MTPM4 P 6 1 1 5 L O C M F G  1 1 6  T OHYB 0 0 , 00 0 0 . 00 0 0 . 00 
O 0  I 

\TPMA J 2 8 1 0 / R U  1 1 4  U DHZO 0 0 . 00 0 0 . 00 1 4  1 4  . O 1  1 
I~~TPMA J 2 9 1 6 / R u  1 1 4  A DtiZS 0 0 . 00 0 0 . 00 0 0 

I T P M 4  J 2915/RU 1 1 4  U OHZS 0 0 , 00 0 0 , 00 1 1 
-0° I 

~ M T P M A  J 2 9 2 5 / ~ ~  1 1 4  A DHZU 0 0 . 00 0 0 . 00 0 0 .OO 1 
MTPMA J 2 9 9 8 / R u  1 1 4  U DHZV 0 0 . 00 Q 0 .oo 0 0 . 00 

MTPM4 J 2 8 4 0 / P 0  1 1 4  U O J A O  4 4 8 8  1 3932 2 8 , 4 4  7585 : 7 1 2 8  17,03 23629 2 3 4 7 0  1 4 . 8 1  

IMTPMA I T F 3 3 / 5 / O / H  1 1 3  A DJBH 0 0 . 00 C 0 . 00 1 1 2  1 2 0  . 0 8  I 
MTPMA E ~ ~ 3 3 / 7 / 0 / H  1 1 3  A D J B l  0 0 . UO 0 0 . uu <? 0 Ah 

MTPMA E TF33/9/O/H 1 1 3  A D J B J  0 0 . 00 0 ':. 0 * o o  ., 0 0 

IMTPMA J 2 8 4 O l R v  1 1 4  U D J B K  157 1 3 7  . 9 9  2 9 7  3 3 2  . 8 3  1513 1 5 9 6  
' - O 3  1 



A - G 0 0 4 C - C A I - H L - 8 C G  MONTHLY H I S T O R I  
REPORT SEQUENCE - 

* * * * a *  CURRENT MO 
RGC PSEUDO R D I R  EARN D I R  AC 

R C C  CODE DESCRIPTION PON c PSEUDO HOURS ~ I O U R S  

MTPMA J 2 9 1 6 / P V  114  U D J B M  

MTPMA J 2 9 2 5 / R V  1 1 4  U D J B N  

MTPHA . J 2 9 9 6 / R V  1 1 4  U OJ f lO  2 5 7  ' 2 2 4  t . 6 2  99 

MTPM4 J 2935/PV 1 1 4  A DJBO 0 0 . 00 

l l l l P M A  J 2 9 3 5 / R V  1 1 4  U D J B Q  94' 8 2 . 5 9  1 4 0  1 3 5  . 3 2  6 1  1 6 0 7  . 3 9  I 
MTPHA N E X / B S E / S P T  6 1 7  A D J F L  0 0 . 00 

MTPM4 F T F 3 0 / O H / S P T  1 1 6  A D J G I  0 0 . 00 

MTPMA J 4 3 2 0 / R U  1 1 4  U DKRA 0 0 . 00 0 0 . 00 0 0 .OO 1 
IMTPMA J 4 3 2 0 1 P Q  1 1 4  U DKRC 1 / 1 

/MTPMI\ J 4 8  10/TP 1 1 4  il GKVN : y 1 

~ T P M A  J 4 8 2 0 / T P  1 1 4  U DKYE 0 0 . 00 0 0 . 00 9 9 . 0 1  1 
MTPMA J 2 9 4 6 / R V  1 1 4  U OLE1 14 + 1 2  .09 5 9 5 7  . 0 4  

MTPMA 4 4 8 2 C / Y O  1 1 4  U D L l K  0 0 . 00 0 0 . 00 

~ M T P M A  J 4 8 1 0 1 R U  1 1 4  A DODY 0 0 . 00 0 0 . 00 0 0 .OO I 
~ T P M A  J 4 9 1 0 / ~ U  1 1 4  U OOOY 0 0 . 00 0 . 00 8 7  93 . 0 6  1 
I MTPMA J 4 B 1 O / R V  1 1 4  A DOFS 0 0 . 00 0 . 00 0 U 

I"" I IMTPMA J 4 8 1 0 / R V  1 1 4  U DOFS I /  0 . 00 3 2 . 00 1 6  1 7  . 0 1  I 
MTPMA A .C136C-PDM 1 1  4 A OOAP 0 0 . 00 0 -00 0 0 . 00 

MTPMA J 4 8 2 0 / P 0  1 1 4  U DQNM 0 0 . 00 0 , 00 0 0 . 00 

IMTPMA J 1560AW 1 1 4  U DQVT 6' 4 . 0 3  9 7 . 0 2  2 1 1 9  0 1  I 
~ U ~ O U A  A f 7 5  1 1 4  N n f l ~ k  n 0 . 00 0 0 -00 102 1 0 6  

MTPM4 N ENCAWICSSPT 617 A D R I R  0 0 , 00 0 0 . 00 0 0 . 
JMTPMA N EXAWACSSPT 6 1 7  A D R l S  0 0 . 00 0 0 . 00 5 8 4  5 7  1 



I A - G 0 0 4 C - C A I - H L - F J C G  MONTHLY H I  S T O R I C A L  RCC SUMMARY T O D A Y ' S  D A T E  1 0 / 1 3 / 9 4  PAGE 3 4 3  i 
REPORT SEQUENCE - RCC.  PSEUOO CODE 

* * * * * *  CURRENT MONTH * * f a * *  

RGC PSEUDO R D I R  EARN D I R  ACT T O T A L  
RCC CODE D E S C R l P T I O N  PON C PSEUDO t1OURS t lOURS ACT P / E  

MTPMA P M F G - S S S F - Y  1 1 6  W OSAQ 1 6 1  

MTPM4 P M F G - S S S F - T  1 1 6  W DSAR 26 / 

MTPMA L R E P R - S S S F - T  1 1 6  W OSAT 0 0 . 00 

MTPM4 M A R E 4  SPT 116 A DSMJ 0 0 . 00 

IMTPMA A K C 1 3 5 0 - P D M  1 1  1 A D T L P  0 0 . 00 0 0 . 00 0 0 .OO 1 
MTPMA A P D H  1 1 1  F  OTSQ 66 / 56 . 4 0  

MTPMA 6 DEPOT TEAM 1 1 6  F OTTX 0 0 . 00 

~ ~ ~ T P M A  E T F 3 3 - 1 0 2 - 0 1 1  1 1 3  A DTWF 2 8  ' 2 4 1 8  8 4 1 0 1  . 2 6  2 7 5  3 1 0  2 0  1 
~ M T P M A  E T F 3 3 - 1 0 2  1 1 3  B DTWF 0 0 

1 1 1  A D T Z D  0 0 
1 
1 

I ~ T P M A  A K C . 1 3 5 R P O M  1 1 1  A D T Z J  0 0 . 00 0 0 . 00 0 0 -00 

MTPM4 4 P D M / A C I  1 1 1  D D T Z J  2' 1 . O  1 297 329 . 8 0  379 4 1 7  . 2 6  

IMTPMA E F 1 0 1 - 1 0 2  1 1 3  P DUET 0 0 . 00 0 0 . 00 0 .  0 0 0  1 
MTPMA E F 1 0 0 -  100 OM 1 1 3  A OUEU 0 0 . 00 0 -00 0 0 . 00 

htTPM4 J NAVY DMISA 1 1 4  N OUCH 0 0 . 00 0 . 00 0 0 . 00 

i MTPMA L A N A ~ Y T - E V A L  j i 6  u C u t R  6 0 . uu .0! I CIA 

MTPM4 L M O O I F  116 U DUGS 0 0 . 00 



1 A - G 0 0 4 C - C A I - H L - 8 C G  MONTHLY H I S T O R I C A L  RCC SUMMARY TODAY'S  DATE 1 0 / 1 3 / 9 4  PAGE 3 4 4  

x * u v * *  CURRE 

RQC PSEUDO P D I R  EARN D 
RCC CODE D E S C R I P T I O N  PON C PSEUDO HOURS 

MTPMA L COND-CHECK 1 1 6  U OUGU 0 0 . 00 0 0 -00 1 4  1 4  . O 1  

MTPMA L S E  SPT 116 U DUGW 0 0 , 00 32 33 . 0 8  8 6 87 - 0 5  

IMTPLlA L OVIREIIUL 1 1 6  U OUGX 4 8 0 /  4 2 1  3 . 0 5  6 5 9  6 0 5  1 . 4 5  2 2 3 8  2 2 8 2  1 . 4 3  I 
I lTPMA L MFGR 1 1 6  U OUtlO 0 0 

MTPMA L T E C - D E P - A S T  1 1 6  U OUIiF 0 0 

~ M T P M A  J 2 8 4 0 - J F  1 1 4  U OUMM 0 0 . 00 0 0 . 00 4 0  4 0 .03 1 
MTPMA J 2 9 1 6 - J F  1 1 4  A DUMN 0 0 

MTPMA J 2 9 1 5 - J F  1 1 4  U OUMN 0 0 

IMTPMA J 2 9 3 5 J l  1 1 4  A DUMP 0 0 . 00 0 0 . 00 0 0 

1. . . , . . . 
m ~ r m ~  G nn?u 8c 

La.,"", : ? 4  L! FVMP 0 0 

MTPMA F F l O l S U P P O R T  1 1 6  A DUOV. 0 0 

IIATPMA F F ~OBSUPPORT 1 1 6  A DUOW o o . 00 o o . 00 o o 

MTPMA E T F 3 0 -  1 0 9  QH 1 1 3  A DUPE 0 0 . 00 0 0 -00 0 0 . 00 

M T P M I  E T F 3 0 -  1 0 9  OH 1 1 3  F DUPE 0 0 4 0 0  0 0 $00 0 0 , 00 

[ ~ A T P M A  E T F 3 0 - 1 1 1 O H  1 1 3  A DUPG 0 0 . 00 0 0 . 00 0 0 

IIATPMA E F l  1 0 -  1 0 0  OH 1 1 3  B OUSR 0 0 . 00 0 0 . 00 0 0 

MTPMA E F 110- 1 0 0  01.1 1 1 3  F DUSR 0 0 . 00 . 00 0 0 .. 00 

MTPMA E F 1 1 0 -  1 0 0  OH 1 1 3  0 DUSR 0 0 4 0 0  -00 0 0 . 00 

I MTPMA E F 1 1 0 -  1 0 0  OH 1 1 3  V OUSR 0 0 . 00 0 0 . 00 0 0 .OO 1 
MTPMA J 2 8 4 0  PN 114 U OUTB 0 0 . 00 ..A 

3 L 

MTPMA J 2840PR 114 U DUUP 0 0 , 00 0 , 00 

~ T P M A  J 2 9 1 5 P R  1 1 4  U OUUO 106 - 9 2  . 6 6  2 0 4  2 4 4  . 6 2  3 3 7  . 3 8 5  . 2 5  1 



I A - G 0 0 4 C - C A I  - t t L - B C G  MONTIiLY I I I S T O R I C A L  RCC SUMMARY TODAY 'S  D A T E  1 0 / 1 3 / 9 4  PAGE 315 1 
REPORT SEQUENCE - 

* * * * a +  CURPENT YO 

RGC PSEUDO R D I R  EARN D I R  AC 
RCC CODE D E S C R I P T I O N  PON C PSEUDO HOURS HOURS 

MTPMA J 2 9 9 6 P R  1 1 4  U DUUS 14  1 2  

MTPMA A E38 1 1 1  A DUWI  0 0 

INTPMA A E3 1 1 1  F DUWI 0 0 . 00 1 2 . 0 1  5 5 

f4TPMA A E 3 C  11 1 A DUWM 0 0 . 00 

YTPMA J 2 9 3 5 P R  114 A DUX1 0 0 . 00 

t4TPMA L COMMON FL 1 1 6  U D V A B  0 0 . 00 

MTPMA E T F - 3 3 - 1 0 3 6  1 1 3  A O V B l  0 0 , 00 

MTPMA E F l 1 0 - 1 2 9  O H  1 1 3  0 DVOI i  0 0 . 00 0 0 ,oo 0 0 

t4TPMA E F 1 1 0 -  129 D H  1 1 3  V DVOH 0 0 . 00 0 0 . 00 0 0 , 00 
O 0  I IMTPMA L F I  10 ACI 1 1 6  P DVOV - 0 0 '. 00 0 0 -00 0 0 .OO I 

IMTPMA L OYERt1AUL 1 1 6  U DVOZ 0 0 . 00 .85 39 1 4 0 3  

t4TPMA P S S S F - Y  1 1 6  W D V P F  5 6 /  49 .35 5 ' , 2 7  137 1 SY  
- 2 4  I 
' I U  I 

~ I ~ T P M A  L FMS EXCH 1 1 6  M D V P L  0 0 . 00 0 0 . 00 0 1 

MTPMA L MFG I 1 6  U OVPM 0 0 

MTPMA L ENGR SPT 1 1 6  U D V P N  0 0 

I*(TPMA P S S S F - Y  1 1 6  W D V P S  1 5 1  1 3 2  .95  5 7 3  6 0 4  1 . 4 6  2 6 2 8  2 7 5 5  1 . 7 7  I 
MTPMA L OVERHAUL 1 i 6  U DVQQ 0 

MTPMA L A N A L - E V A L  116 U OVOR 0 

~ T P M A  L SE SPT 1 1 6  U OVOY 0 0 . 00 0 0 . 00 1 9 3  1 9 6  



A - G 0 0 4 C - C A I  - t l L - 8 C G  MONTHLY H I S T O R I C A L  RCC SUMMARY 
REPORT SEOUENCE - R 

* + a + ? *  CURRENT MONT 
R G C .  PSEUDO R D I R  EARN D I R  ACT 

RCC CODE D E S C R I P T I O N  PON C PSEUDO HOURS t IOURS A 

MTPMA L FMS E X C I i  t 1 6  M DVQZ . 0 

MTPMA i. S S S F - T  116 W DVPE 0 

MTPMA P S S S F - T  1 1 6  W DVRC 3' 2 

MTPMA A PDH A C I A S I P  1 1 1  A DVSM 0 0 

t4TPM4 A E 3  1 1  1 F DVSM 0 0 

I ~ ~ ~ P M A  1 ACI/ASIP I f I A D V S N  0 0 . 00 0 0 . 00 1 1 0  1 1 0  0 7  1 
MTPMA A E3 1 1 1  F D V S N  112 -1 98 . 7  1 

MTPMA R MFC 116 T OVSS 0 0 . 00 

IMTPMA P S T O C K - F U N D  1 1 6  W DVTG 6' 5 . 0 3  9 1 0  . 0 2  8 2 8 3 0 5  1 

i MTPMA E F 1 1 2 - 1 0 0  1 1 3  F D V V T  0 0 

MTPMA L COMMON F G  116 U DVWO 0 0 

~ M T P M A  L OVERHAUL 1 1 6  U DVWT 0 0 . 00 1 2 .O1 1 2 

MTPMA L SE  SPT 1 1 6  U D V X N  0 0 . 00 0 0 , 00 14 1 3  . O 1  

MTPMA F MDR/TDR 116 A DVYC 0 0 , 00 2 2 -00 2 2 . 00 

~ N T P M A  F MDR/TOR 1 1 6  A OVYE 0 0 . 00 0 0 . 00 0 0 .OO 1 
~ M T P M A  L B 5 2 A I R F R A M L  1 1 6  W D V I L  0 0 . 00 0 0 . 00 0 0 .OO 1 
IMTPMA R MFG 116 1 D V Z U  0 0 , 00 0 0 . 00 0 0 

loo 1 
MTPMA L SE S P T  P R  1 1 6  U DWAP 0 0 . 00 0 0 . 00 0 0 . 00 

t4TPMA L C O N 0  CHK PR 116 U DWPS 0 0 . 00 0 0 . 00 B 9 . 0 1  

~MTPMA L A N A L - E V A L  1 1 6  U DWAT 0 0 . 00 0 0 . 00 0 0 .OO I 

I MTPMA L OVERHAUL 1 1 6  U DWAU V u 

MTPMA L OVERHAUL JF 116 U DWBB 0 0 . 



A - G 0 0 4 C - C A I  -11L - 8 C G  MONTII1.Y I I I S T O R I C A L  RCC SUMMARY T O D A Y ' S  D A T E  1 0 / 1 3 / 9 4  PAGE 3 4 7  
REPORT SEQUENCE - RCC. P S E l  

* * * * a *  CURRZNT MONTH * * * a *  

RGC PSEUDO R DIR EARN DIR ACT TOTAL 
RCC CODE D E S C R I P T I O N  P O N  C PSEUDO llOlJRS tlOtJRS ACT P / E  

YTPMA L  

UTPMA L 

4TPMA L 

4TPMA L 

YTPMA L 

'4IPMA L 

YTPMA L 

{ITPMA M 

'4TPMA L 

4TPMA L  

ITPMA L 

4TPMA E 

A N A L - E V A L  1 1 6  U DWBK 

S E  S P T  RV 1 1 6  U  DWBM 

R E C L A M  R V  1 1 6  11 DWBN 

OVERI IAUL  RU 1 1 6  U DWBQ 

A N A L - E V 4 L  1 1 6  U DWBR 

COND C l i K  P N  1 1 6  11 DWCB 

A N A L - E V A L  1 1 6  U DWCC 

T . O .  V E R l F  1 1 6  A DWCS 

OBM/MMH 1 1 6  U  DWEN 

OVERI tAUL  1 1 6  N DWEV 

FMS OH &uST t i 6  M DwFM 

F 1 1 0 -  1 0 0  1 1 3  A  DWKE 

4TPMA E  F 1 1 0 -  1 0 0  1 1 3  P  DWKE 0 0 . 00 0 0 . 00 0 0 .OO 1 
YTPMA E F 1 1 0 - 1 0 0  1 1 3  0 DWKE 0 0 . 00 0 0 . 00 0 0 .OO 1 
YTPMA E F 1 1 0 - 1 0 0  1 1 3  V D U K E  0 0 , 00 0 ' 0 , 00 Q 0 

4TPMA E  F 1 1 0 - 1 0 0  1 1 3  2 DWKE 0 0 . 00 0 0 . 00 0 0 

4TPMA E F 1 0 1 - 1 0 2  113 A DWKF 7 -  6 . O 5  . 0 4  

UTPMA E F l O f -  1 0 2  1 1 3  B DWKF 0 0 , 00 . 00 

YTPMA E F 1 0 1 -  1 0 2  1 1 3  F DWKF 0 0 . 00 0 0 . 00 0 0 
.OO 1 

"?HA E F ? ? 0 - ! 9 9  " 9  t * -  f t)g;(~ b 

JTPMA E F 1 1 0 -  129 1 1 3  P DWKG 0 , 00 I 
4TPMA E  F 1 1 0 - 1 2 9  O H  1 1 3  0 DWKG 0 0 . 00 0 0 . 00 0 0 .OO I 



I A - G 0 0 4 C - C A I - H L - 8 C G  MONTHLY H I S T O R I C A L  RCC SUMMARY T O D A Y ' S  DATE 1 0 / 1 3 / 9 4  PAGE 3 4 8  
REPORT SE 

RGC PSEUDO R DIR EARN D I R  ACT 
RCC CODE D E S C R I P T I O N  PDN C PSEUDO t1OURS HOURS ACT P / E  

t.fTPt.4~ E F 1 1 0 -  1 2 9  1 1 3  V DWKG 0 0 . 00 0 0 . 00 0 0 . 00 

YTPMA L A N A L - E V I L  1 1 6  U DWKU 0 0 . 00 0 0 , 00 0 0 . 00 

MTPMA R MFGR 1 1 6  T DWML 0 0 . 00 0 

t4TPMA F F l  1 0 -  1 1 / N  1 1 6  N DWMU 0 0 . 00 0 

IMIPMA B K C  1 3 5 R  1 1 6  A DWNN 0 0 . 00 0 0 . 00 1 8  18 . O  1 

I ITPHA B S P  INSP  1 1 6  F DWOM 0 0 . 00 

MTPMA L 4 8 1 0  F G  REP 1 1 6  U OWPJ 0 0 . 00 

IMTPMA R M l S C  SE EOU 1 1 6  T DWPK 0 0 . 00 0 0 . 00 0 0 . 00 

IMTPMA L S E  SPT 1 1 6  N DWRX 0 0 

i MTPMA A C 1 3 5  MOD li i 7 D W S ~  0 0 

IMTPMA A B I B M O O  1 1  1 T DWVT 5 A 4 .03 5 4 .OI 2 3 2 3 .o 1 

MTPMA L COMMON PR 116 P DWYA 0 0 . 00 ,oo 0 0 . 00 

MTPMA A E3B MOD 1 1 1  T DWYB 0 0 , 00 .O 1 2 4 . 00 

~ ~ ~ T P M A  A C 1 3 5 R E W I R E  1 1 1  2 DXAO 54  4 7 . 3 4  6 3  5 6  1 3  63 5 6  . 0 3  

IMTPMA A R S A F  I M DXBZ o o . 00 o o . 00 o o . 00 

IMTPMA A R S A F  11 1 M DXCG o o . 00 u u . uu JV - - - C - ., . .. V C  .. 

MTPMA A 85211 PDM 1 1  1 A D X H P  0 0 . 00 98 1 0 8  .Q7 

t lTPMA A B-52H PDM 1 1  1 F D X t i P  1 3 5 -  1 1 8  .52 1 1 1 4  1 1 3 0  . 7 3  

~ T P M A  A K C -  1 3 5 E  1 1 1  B D X I G  2 6  - 2 4 . 1 8  2 0 7  2 9 3  . 7 6  1 0 9 7  1 2 2 0  . 7 9  

~ T P M A  F F 1 1 0 - 4 0 0  1 1 6  N D X K M  3 1 . 2 2  3 5 3 1 .07 76 7 6  . 0 5  



i 

A - G 0 0 4 C - C A I  - 1 i L - 8 C G  MONTHLY H I S T O R I C A L  RCC SLJMMARY TODAY 'S  D A T E  1 0 / 1 3 / 9 4  PAGE 3 4 9  
REPORT SEOlJENCE 

a * * * * *  CURRENT M 
RGC PSEUDO R O I R  E4RN D I R  AC 

R C C  CODE DESCRIPTION PON c PSEUDO HOURS 

MTPMA E F 1 1 0 - 4 0 0 A  1 1 3  N D X K N  0 

MTPM4 E F 1 1 0 - 4 0 0 B  1 1 3  N U X K P  29 / 

~ T P M A  E 2 9 4 5 8 0  1 1 3  N D X K U  0 0 . 00 0 0 . 00 0 0 0 0  1 
M r P M A  J 2 9 3 5 8 0  1 1 4  N D X L J  8 7 

MTPMA E 2 9 3 5 0 4  1 1 3  N D X L O  0 0 

IMTPMA J 284OOA 1 1 4  F1 D X L V  0 0 . 00 0 0 . 00 1 8  1 8  

MTPMA J 2 9 3 5 Q A  1 1 4  N D X L Y  0 0 

t.fTPM4 J 2 9 9 5 0 A  1 1 4  N D X L Z  0 0 

JMTPMA €3 E 3 B  1 1 6  A DXMV 0 0 . 00 0 0 . 00 2 2 .OO I 
IMTPMA A 1 1  1 B OXNN 56 ' 4 9  

I MTPMA R MFG RPR MOO 1 1 6  C DXNX 0 0 
1 
1 

[MTPMA A 8 - ~ E M O D  1 1 1  T DXOB 0 0 . 00 0 0 . 00 1 1 

MTPMA A POM 1 1  I F D X O J  i 0 . 00 6 1 0 0  .27  9 8  136 . 0 9  

MTPMA A E C 1 3 5 E  1 1  1 P OXOK 0 0 . 00 1 0  . 0 3  93 1 0 0  .06 

II~TPMA A PDM K C 1 3 5 E  1 1 1 B DXDO 0 0 . 00 0 0 . 00 0 0 .OO 1 
INTPMA A C 1 3 5  PDM 1 1 1  A DXOQ 0 0 . 00 11 I 2  . 0 3  1 4 6  1 4 9  

~ T P M A  A PDM 1 1  1 D DXOO 23 2 0 ,I4 1 6 7  2 1 8  . 54  2 0 4  237 
.lo I 
I S  I 

~ T P M A  A C 1 3 5  REWIRE 1 1  1 A DXOR 0 0 . 00 3 '  5 . O 1  6 4  I 6 6 4  4 3  1 
MTPMA A POM 1 1  1 D DXOR 88, 7 3 - 5 3  4 13 579 1 . 5 1  97 1 1 2 0 6  . 7 9  

MTPMA L P U L L  T E S T  116 D O X 0 6  0 0 . 00 0 . .  0 + 00 0 0 . 00 

~ M T P M A  P LOC MAN 1 1 6  T DXQG 7' 6 .05 7 6 . 0 2  6 3 6 2  . 0 4  I 

I MTPMA A 8 - 1  POM 1 1  1 A OXij i i  o o n -00 I 
MTPM4 4 B -  16 PDM 1 1  1 F DXOH 0 0 8 .OO 1 

J w P M A  A 6 5 2 "  POMACI  1 1  1 A O X Q J  0 0 . 00 0 0 . 00 3 6 4  3 9 4  



A - G 0 0 4 C - C A I  - H L - 8 C G  MONTHLY H I S T O R I C A L  RCC SlJMMARY TODAY'S  DATE 1 0 / 1 3 / 9 4  PAGE 3 5 0  
REPORT SEQUENCE - RCC. PSEUDO CODE AS OF FY 9 4  OTR 4 MON 3 

* * * * * *  CUPPEN 
RGC PSEUDO R D I R  EARN D I R  

RCC CODE D E S C R I P T I O N  PDN C PSEUDO t1OURS 

M l p M A  A 52H PDM/ACI  1 1  1 F DXOJ 

MTPMA P MFGR 1 1 6  D OXON 

MTPMA P MFGR 1 1 6  K DXON 0 0 . 00 7 4 9 6 . 2 4  7 4 9 6  . 0 6  

LtTPMA L NAMSA 1 6 6 0  I 1 6  M 0x0s 2 2  /' 2 0  

MTPMA P FMS R E P A I R  1 1 6  M OXOX 0  0 

IMIPM*  F T F 3 3 - 1 0 3 2 l . M  1 1 6  A DXRM 3 3 . 0 2  2 1 2 2 . 0 5  5 2  5 8  . 0 4  1 
MTPMA N B S E - S P T - € 6  6 1 7  N D X S I  76 ' 6 5  

MTPMA 8 DWNLD EQUIP  1 1 6  M DXSP 0  0 

IMTPMA E PACER R E P A I  1 1 3  A D X S O  590-' 5 1 5  3 . 7 3  1 2 9 7  1 6 5 6  4 . 2 6  6 7 0  1 7 2 8 8  1 . 7 9  ( 

I MTPtIA E T F 3 0 -  1 1  1 113 i: DXSO 0 0 A . Y 

MTPMA F F 1 0 8 - 1 0 0 2 L M  1 1 6  A D X T I  . 0 0 .O 

IMTPMA J 2945.0 1 1 4  N DXVG 6 '  5 . 0 3  6 5 .O 1 36 3 4 0 2  1 
t4TPMA J 2936N0 1 1 4  N D X V I i  1 0 9  / 9 5 .69  1 0 9  95 .23 6 0 2  6 2 3  . 4 0  

IrlTPMA J 2 B 4 0 N O  1 1 4  N O X V J  a 4 5 /  7 4 0  5 .35  1 3 8 4  1 3 0 8  3 . 1 4  5 4  1 0  5 5 1  1 3 .52  

It1TPMA J 2 9 4 5 A Q  1 1 4  N DXVR 0 0 . 00 0 0 . 00 0 0 .OO 1 
~ A T P M ~  , I  9 9 0 t i A O  1 1 4  N OXVS 0 0 . 00 . 00 3 8 3 9 . 0 3  1 
MTPMA J 2 8 4 0 A 0  1 1 4  N OXVU 20 A 1 8  . 1 3  . 17  1 2 0  1 3 9  .09 1 
IMTPMA E 2 9 4 5 4 0  1 1 3  N DXWC 0 0 . 00 0 0 . 00 0 0 

MTPMA E 2 9 3 6 A Q  1 1 3  N OXWO 0 0 . 00 

MTPMA J 2 8 4 0 Q R  1 1 4  N DXXA 0 0 .OO 

! MTPMA A 8 - 5 2 H  1 1 1  Z DXXH 5 2  4 4 6 . 3 4  5 2  4 6 .ll 5 2 4 6 - 0 3  1 
MTPMA A 652kl 1 1 1  2 O X X I  0 0 

MTPM4 F TF33-72LM 116 A D X X N  13 -A 1 3  .09 i 
~ M T P M A  F T F 3 3 -  1 0 2 2 L M  1 1 6  A DXXO 0 0 . 00 2 4 . 0 1  6 9 . O 1  I 
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REPORT SEQUENCE - RCC.  PSELJDO CODE AS OF F Y  9 4  OTR 4 MON 3  

* + * r * +  CURRENT MONTH * a *  

RGC PSEUDO R  D I R  EARN D I R  ACT TOT 
RCC CODE D E S C R I P T I O N  PON C  PSEUDO HOURS I IOURS ACT 

MTPMA F T F 3 3 - 1 0 0 2 L M  1 1 6  A DXXQ 6 /  4 

MTPMA F  T F 3 0 - 1 0 9 2 L M  1 1 6  A  OXER 0 0 

CITPMA J 2 9 3 6 O R  1 1 4  N DXXY 1 0  ) 9  .06 

M T P M I  A  KC 1 3 5 P  1 1 1  Z D X Z S  9/ 8  . 0 6  

IMTPMA B  E 6  ACFT RPR 1 1 6  N  D Y A L  0 0 . 00 5 8 . 0 2  2  2 2 6  

MTPMA F T F 3 3 - 7 2 L M  , 116 9 DYBM 0 0 . 00 

MTPMA F T F 3 3 1 0 0  2 L M  1 1 6  9 DYDE 0 0 ,  . 00 

(MTPMA J 2 9 1 5 / P Q  1 1 4  U  OYEM 0 0 . 00 0 0 . 00 2  2 .OO I 
REP*!!? !!n. n n y ~ x  n 0 -00 

MTPMA 6 C 1 3 5  TOY 1 1 6  A  OYFY 0 0 . 00 

IMTPMA M  MFRCRADLMRT 1 1 6  T DYGM 0 0 . 00 0 0 . 00 0 0 0 0  1 
MTPMA J K C 1 3 5  BOOM 1 1 4  U DYGU 

MTPMA A C 1 3 5 B P O M  1 1 1  F DYHA 

IIITPMA B  T C 1 3 5 S  TOY 1 1 6  A  DYHC 0 0 . 00 0 0 . 00 0 0 . O O  1 

1 1 6  F D Y I H  161 '  1 4  1  1 . 0 2  1 6 1  1 4  1  . 3 4  1 6  1  1 4  1  

MTPMA 6 NASA M A I N T  1 1 6  Y DyIk 0 0 9 . 0 1  

MTPMA F T F 3 Q  P P R - F T  1 1 6  F  O Y J C  0 0 6 . 00 

IMTPMA F  ENG RECLAM 1 1 6  A  D Y J E  8 1  8  .06 B  8 . 0 2  8 B  -00 1 
MTPMA R C O I B  1 1 6  P D Y J K  0 0 . 00 0 

MTPMA L T F 3 0 - 4 1 4  116 N DYKD 12  - 1 0  .07 110 , 0 7  
O 0  I 

(MTPMA F T F 3 3 2 L M R K I T  1 1 6  A  D Y K J  0 0 . 00 0 0 . 00 2 4  3  1  . 0 2  1 
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REPORT SEQUENCE - 

**st** CURRENT MO 
RGC PSEUDO P D I R  EARN D I R  AC 

RCC CODE D E S C R I P T I O N  PON C PSEUDO l1OURS 

M l P M A  B R C 1 3 5 M  TDY 1 1 6  K D Y L I  0 0 . 00 0 0 . 00 0 0 . 00 

t4TPMA 4 C 1 3 5 B  PDM 1 1  1 F D Y L K  0 0 . 00 0 0 . 00 89 1 0 3  , 0 7  

P A  P C 1 3 5 T O O L I N G  1 1 6  T OYLR 0 0 . 00 0 0 . 00 0 0 . 00 

I ITPMA R E 0 0 4  1 1 6  F D Y M J  0 0 . 00 

I ITPMA P MANUFACTURE 1 1 6  N DYMP 0 0 . 00 

INTPMA L ~ C L  MFG 1 1 6  K DYMW o o . 00 o o . 00 o o . 00 

M l P M A  R E 0 0 9  1 1 6  F DYND 0 0 

MTPMA R B S 2 H  1 1 6  T DYNM 0 0 

I.lTPMA F F 1 1 0 - 4 0 0  CT 1 1 6  N DYNN 2 y  2 . 0 2  2 2 . O 1  2 2 . 00 

MTPMA P NAVY L D C  MF 1 1 6  N DYOQ i A 1 . O 1  

f4TPMA R TOOL1NG 1 1 6  : CYCV G 0 ,GO 

MTPMA F F 1 1 0 4 0 0 0 T A C  1 1 6  N OYPA 5 2  A 4 7 . 3 4  5 2  4 7 .ll 5 2 4 7 . 0 3  

I ITPMA P 0 2  MTG MANF 116 

MTPM4 L 6 6 1 5 - x x  . 116 

IMTPMA R FMS MOD SPT 1 1 6  M DYUD 0 0 . 00 0 0 . 00 0 0 . 00 IIITPMA L PCTU/BCI 1 1 6  T D Y W X  o o . 00 o o . 00 o o . 00 

I M I P M 4  4 t516 ALC 1 1  1 A ULAK 0 0 . 00 0 0 . 00 8 8 ,o 1 

IMTPMA A B -  16 MOO 1 1  1 F OZAK 3 0 /  2 6  . I 9  3 6 3 4  . 0 8  4 9 5 0 .03 

14TPMA J 1680LS 314 U FCWD 0 0 . 00 0 0 . 00 1 0 . 00 

MTPMA L F l O O  SUPT, 316 U F G I B  0 0 . 00 0 0 , 00 B 8 . 0 1  

i MTPMA I n ~ p . / s s s ~ / s r  716  w F H C ~  0 0 . nn uu 

MTPM4 M B -  16 TO VER 3 1 6  A FHIG 0 0 , 0 4  

~ T P M A  R MFGR 3 1 6  1 F I B N  0 0 . 00 0 0 . 00 0 0 . 00 



A - G 0 0 4 C - C A I - I i L - 8 C G  MONTHLY I I I S T O R I C A L  RCC SlJMMARY 
REPORT SEQUENCE - RCC.  PSEUDO 

* * * a * *  CURRENT MONTH * * * * * *  
RGC PSEUDO R D1R EARN D I R  ACT TOTPL 

RCC CODE D E S C R I P T I O N  PON C PSEUDO t1OURS HOURS ACT P / E  

MTPMA J F L I G H T  C T R L  3 1 4  U F I C Z  2 3  ' 2 0  . 1 4  

MTPMA L C - 5  TRNSDUC 3 1 6  U F I D H  0 Q . 00 

IPAIPMA P 8 5 2  TLJEE AS 3 1 6  W F I T R  0 0 . 00 0 0 . 00 0 0 

t1TPMA L 1660 3 1 6  U F I Z C  0 0 . 00 

MTPMA N HIGH GEAR 3 1 7  K FMDA 0 0 . 00 

/--I 

t ! IP t lA  RCC TOTAL  p!~',) 1 3 3 3 7  96 .51  
D I R  EFF/TOT E F F / I H D  E F F  - 1 . 1 3 6  / 1 . 9 2 7  / , 2 7 3  

- 

i 14TPMD L OVERIIALJL 1 1 6  U DVOZ 0 0 

1ITPME A K C -  1 3 5 E  1 1 1  B D X I G  0 0 3 

IMTPMB L F L  C O W L I N G  1 1 6  J D I X W  0 0 . 00 0 0 . 00 4 -1 

MTPMB J K C 1 3 5  BOOM 1 1 4  U OYGU 

MTPMB L 1680-FL  1 1 6  U UYHL 

I MTPMM E 4 8 1 0 - P O  1 1 3  A D A B 0  0 0 . 00 0 0 . 00 0 0 0 0  1 

1 1 4  U D B V U  2' 2 . 0 2  9 8 . 0 2  9 2 9 4 .06 1 

I MTPMM J 6 6 2 0 / N T  1 1 4  U DEYG 1 0  1 0  6 1 

MTPMM J 2 9 2 5 / P 0  1 1 4  U ODUE 1 5 -  I 6  3 3 0  . 2 2  
0 4  I 

lMrPt4M d 2 9 3 5 / P 0  1 1 4  U DDUG 8 /  8 . 0 6  9 9 . 0 2  5 3  5 4  .03 1 
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% OF RCC 
- - - - 

- 

100 - 
100 

-- - - 
100 

- - 

- - . . 

- 
- - -- - 

PE'S 

-- 
1 64 
78 
- 

3 
- - -. 

- . - 

TRCIPROCESS 
- - - - - --- - - -- - 

SI1EET METAL REPAIR 
RCC - 

MTPBE 
MTPBS 

. - -- - - - - 

, --- MTPMB - - -- 
- - - - 

- 

. - -- - . - - . - - - - -- -. 
rOTAL 

D LABOR 
- - - - - 

FY 96 

1 64 
78 

- - - 
3 

-- - -- - 
- - - - 

-- -- - 
245 

SFNVR --- 
-- 

- ! -  - - 

OH 
16 60% 

-- 

t 

PMEL 

2 4 5 ; - x  4 1 ~ ~  1 

27 
-- 

13 -- 
0 - - - - 

- -- - - 

.-- -- - 

308 

FM 1 
I 

5l 
0 
0 

EM 

1 
0 
0 

9 

TI LGS 

61 3 
! 

4 1 .  -- 

0 0 - 
0 0 

-- - 
- - 

- *- . -- - 

TOTAL 

21 1 
94 

3 

I 
3 I I 5 

3 
0 

0 
0 



DEPARTMENT OF THE AIR FORCE 
HEADQLARTERS OKLAHOMA c l n  AIR LOCISTICS C E N T E R  ( ~ f x l c )  

TINKER AIR iORCE BASE, OKWIiO~ilA 

MEMORANDUM FOR 0 3-ALCILIISD 

FROM: OC-ALCILIPEP 

SUBJECT: Suppon Equipment to support Technology Repair Center (TRC) Process Assessment. 

1. We have been tasked with accomplishing the 1'R.C process assessment for sheetmetal repair by 
HQIAFMC. This tasiung s a joint ALC project with all centers participating. 

2. This tasking is to detennine if duplicate repair is being accomplished at the centers and if i t  is, how 
can it be consolidated with.n the other centers. 

3. We need information oil some -135 & B52 holding fixtures which your organization manages. We 
request that you determine if there are any of the following fixtures located anyplace else in the Air Force 
beside,s OC-ALC. 

4. P1t:ase return this infonnation by 16 Feb 95. For further information contact Billy Case, LIPEPB, 
62593. 

ROBERT CONOVER, Chief  
P I  anni n g  & Resources  

S tandards  S e c t i o n  

1st Ind for:TJIDEP 
!?!?ON: LIIND 

8 Feb 9 5  

I.. 0u.r recor4 . s  i n d i c a t e  none o f  t h e  r e f e r e n c e d  f i x t u r e s  a r e  
l o c a t e d  anywhere  i n  t h e  A p  e x c e n t  OC-9LC. I n  f u t u r e  l e t t e r s ,  
n l e a a e  i n c l u d e  %4C c o d e s  a l o n a  .A:-th t h e  MSN.  T h i s  w i l l  h e l o  
u s  q ive  you a f a s t e r  r e ~ l y .  



DEPARTMENT O F  TIHE AIR FORCE 
I I/ADQLARTI RS OKIAI-IOhIA CITY AIR IOCIS1 ICS CINTER (AihlC) 

1 INK[ R AIR iORCC BAIIC, OKIAl lOh!A 

MEMlORANDUM FOR S.4-ALCILDEAP 

FROM: OC-ALCILIPEP 

SUBJECT: Support Equipment to support Technology Repair Center (TRC) Process Assessment. 

1. We have been tasked H ith accomplisl~ing the 1'F.C process assessment for sheetmetal repair by 
HQ/A.FMC. This tasking IS a joint ALC project with all centers participating. 

2. This tasking is to deter~nine if duplicate repair is being accomplished at the centers and if i t  is, how 
can it be consolidated with n the other centers. 

3.  We need information 0.1 some -135 & B52 holding fixtures which your organization manages. We 
request that you determine if there are any of the folllswing fixtures located anyplace else in the Air Force 
besides OC-ALC . 

4. Please return this inforlnation by 16 Feb 95. For further information contact Billy Case, LIPEPB, 
62593. 

. > 

R O B E R T  ?ONOVER, Chi e f  
P l  anni n g  & Resources  

S t a n d a r d s  S e c t i o n  



TRC Certification 

I certify that the information given below pertaining to overhead 
positions supporting the sheetmetal repair TRC is accurate and 
comple.te to the best of my knowledge and belief. 

3-GS-895 Planning Technician 
6-GS-1152 Schedulers 
2-GS-1152 Material Controller 
1-WG-6910 Expediter 
12 

Billy ~ d s e ,  Chief 
Plng & Res Stds Uni: 

David Woodward, Chief 
Tank & Cooler, Mfg Repair, 
Sheetmetal Spt Unit 
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Airborne Electronics TRC Assessment Team Members Coordination Sheet 

- 
Jerry Watts, Team Lead 4 ~ ~ ~ @ w a ~ j . r o b i n ~ . a f . m i I  
WR-ALCLYPR 

Maria Hune 945-85551945-5532 mchune@~adisOl .kcIly.af.mil 

Mike Penisten 
OC-ALC/LIPEP/B , .. 

336-2593/3 36-7662 mpenine.oc08@pcmail.tinker.af mil 

- 
Dave Jensen 458-37321458-3297 LARP4@oodisOl .hill.af.mil 

I - 
Dennis Stratton 458-48471458-3297 L1lRTM@oodisOl .hill.af.mil 

CL 2m. 9r' - 
Robert Hob bs 633-2587/633-4191 hobbs.robert@~rnumc.mcclellan af.mil 

Sylvia King kings@wrdisOl .robins.af.mil 
WR-ALCLNPD2 -- 

- 
&egg Fogarty fogarryg@avionics.robins.af.mil 
WR-ALCILYPR 

Dwight Myers 
WR-ALCLYPR 

- 
Jane Wilson jwilson@wrdisOl .robins.af.mil 
Cost Analyst 
WR-ALC/FMFC 

Alan Owens 7 8 7 - r n  1787-56 12 owens@wpgate 1 .wpafb.af.mil - 
Command Focal Point 
AFMCLGPE 

- 3 i rl4.r - 
Jim Potter jponcr@wrdisO 1 .robins.af.mil 
WR-Assessment Focal Point 
WR-ALC/FMPX 

3 
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11. Executive Summary 

a. Scope. The scope of this study was to analyze, fiom a process pros 3ective, Airborne 
Electronics, TRC-F, throughout the command, with respect to manpower, ~:quipment, and facilities. 
The output of this effort is "what makes sense" f i on~  a command prospecti ye. Analysis of the study 
take into consideration Lean Logistics and Two Level Maintenance conce;~ts. 

b. Methodology/Process. The methodology fclr this study was to do statistically vdid 
sampling at the control number level to draw out the pertinent characteristi :s of the repair proct:ss at 
the lowest level. These characteristics were then applied to the existing wcrkload, in turn, at the 
RCC, center, and command levels to detennine the  existing capability of manpower, equipmen:, and 
facilities. These capabilities were then adjusted for application to the GO37 G for FY94 actual 
earned hour requirements and analyzed. 

c. Model Approach. A series of spreadsheets was developed to provide a management tc101 to 
collect/analyze the Airborne Electronic TRC process from the repair process level all the way u:p to 
the command level. This tool can and should be used at management discretion to simulate 
scenarios by changing the command inputs. We also recommend that this t30l be exported and 
applied to all TRC's in the electronics repair arena ('IXC C,D,E,F,G,H,T, erc.). We believe that ttus 
technique can compute the requirements for all electronics TRCs with a hig n degree of accuracy. 

d. Options. Analysis of the data suggests there are five options for TR C F. However, before 
any decision is made concerning these options, we re:cornmend that a study ~f the entire electronics - repair arena be conducted. 

1. Conduct an in-depth study of the entire electronic repair area (TRC C,D,E,F,G,H,T, 
etc.). 

A review and reclassification of electronic workloads into logica. relational groups to 
exploit economies of scale in manpower, equipment, and facilities resources TRC classificatioil 
errors have been found throughout the study. This indicated that all TRCs c assification may have 
some erroneous data. 

2. Some consolidation and realignment without personnel relocation. 
Review and consolidate LRUISRU repair processes where practical. It is imperative  hat 

flight line support not be compromised when reassigning workloads. 

3. Expand to two shifts on applicable workloads throughout the 1:ommand. 
Possible reduction of equipment use could be realized for applicable ~vorkloads where 

reduction in equipment expenses offset shift differential. 

4. Consolidate into two ALCs. 

4 

FOR OFFICIAL USE ONLY - INFIMSTRUCTURE SENSITIVE 



FOR OFFICIAL USE ONLY - W F : R A S T R U C T ~ $ E N S I T I V E  

This option consolidates TRC F into two centers, incurs relocation cc~sts, removes flight line 
back shop support from three ALCs, low risks of catztrophic loss of organic repair capability due 
to natural disaster or terrorist attack. 

5. Consolidate into one ALC. 
This option consolidates TRC F to one center, incurs relocation costs, removes flight line 

back shop support from four ALCs, and elevates risk of catastrophic loss of xganic repair capability 
due to natural disaster or terrorist attack. Some manpower savings in reduct .on of overhead may be 
realized. 

e. Analysis. 
1. The large TRC-F Workload Analysis spreadsheet (appendix F) cc llects/analyzes 

statistically valid sample data from the G019C at the control number level a id  a complete TRC-F 
list of test capability within the command. Next it an.al~zes/calculates the manpower, ATE 
equipment, manual equipment, and facility requirements based on comrnanc level inputs fiom the 
G037G, standard square footage's for each type work: position, command yil:ld, the number of 
shifts, a test equipment factor if additional testers are required for increased workload. These 
outputs are then rolled up into logical divisions of work and compared to the facility square 
footage's at each center. A summary of the COBRA results is included on Elage 6. The output 
spreadsheets are contained on pages 7 and 8 in this section. 

2. Risk Assessment The major risk assessment was performed in die analysis of the 
equipment capability and facilities requirements. The third shift and weekends being £ree from 
analysis provides 88 hours per week or 52% capability free for wartime surge. A second factor .hat 

I needs to be considered by decision makers is that from a strategic perspecti\.e consolidation to one 
,4LC leaves the Air Force vulnerable to catastrophic failure in the event of ~atural  disaster or 
tenorist attack. Some airborne electronic equipment is required for safety o F flight. The test 
equipment can range fkom common to highly comp1t:x and expensive tester:. Extensive formal 
training and experience in electronics is required to maintain capability in tlis TRC. 
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111. Introdr~ction 
a. Task. 

The Airborne Electronics TRC F team was tasked to make recommendatior,~ on ways to solidify 
the TRC concept and minimize unnecessary duplication w i b  Centers and across the Commancl. 
The team was to gather the necessary data to do an in-depth analysis by revit:wing the data detailing 
capacity, facilities, equipment, manpower, etc. at each of the Centers. The rt:view also addressed 
workload production impact and effect on production flow days. A review of approximately 7,000 
control numbers was accomplished. 

b. Assumptions. 
1 .  FY-94 HLA (Historical Labor Application) 
2. Two Shift Operations 
3. 15% Personnel Efficiencies (Labor Standards Reductions) 
4. Yield Rates bases on Command Average (Site specific where applic ible) . 
5. Production overhead to move 
6. G&A not considered in this study 
7. 5% overtime 
8. No Base Operation Stock (BOS) required 
9. No Interim Contractor Support (ICS) 
10. IPS (Intermediate Production Support) 
I 1. Manpower is a constraint (Limited Skills Bark) 
12 No additional construction. 
13. 00-ALC F-16 workload is expected to increase an estimated 56 PE: and 28 pieces of A'TE 

by FY96. 
14 While the F-1 1 1 workloads at WR and SM are expected to decrease in the coming years, 

impact is not fully known at thls time. Therefore, F-1 1 1 workload w .ll be considered 
unchanged in the FY96 projections. 

15. SA-ALC Program Managers have confirmed that the C-17 workloac will not be organic by 
FY96. 

16. G037G Yield, Workload and Overhead Data 
a. Yield was calculated by excluding overtime hours paid to direct p~:rsomel, but including 

hours earned on overtime. This indicate:; a higher yield than is ilsed in normal 
workload calculations, but gives an accurate account of the positi 3ns needing to relocate. 

b. Site specific yield is used to detennine workload capability at ce lters where G037G 
data predominately represents TRC F at the organization level re1)orted. This was 
applied for WR and 0 0 .  

c. Command average yield was used to detennine workload capabili 7 at centers where the 
G037G data predominately represents other TRCs at the organizs tion level reported. 
This was applied for OC and SM. 

d. Site specific and command average yield was used to detennine vrorkload capability for 
existing workloads at each center. Due to the variability and nanre of workloads, 
especially two level maintenance, yields at gaining centers are e::pected to remain 
identical to the existing centers yields. 
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e. A shop level direct overhead factor o f .  153 was calculated from the G037G to be the 
required overhead (typically branchlsection level overhead) to be relocated with 
realigning direct workloads. An additional factor o f .  1 125 was c;.lculated and 

determined to be fixed overhead (typically division level overhead) vrhich would not be 
affected by realignments. These factors are to be used to derive requ red overhead PEs 
when given the number of dxect PEs. The pe::centage of overhead tc total, which is the 
true overhead percentage, would be somewhal less than these factors 

17. 00-ALC has a calculated capacity shortfall of 59,341 Sq Ft on a one center scenario when 
comparing command workload to available facilities reported. A consensus among te:arn 
members agrees that 00-ALC can accormnodate the shortfall wii h undetermined 
facilities. This is represented by "Bldg XC'  on the Airborne E1ec:tronics TRC Facilities 
Capacity spreadsheet. (appendix H) 

18. People Skills Drive Relocation of Airborne Electronics Pes 
Due to the extensive training requirements for Airborne Electronics repair, relocations 
of PEs is essential to maintaining capability. 

19. All radome facilities shall remain with the airframe and minimize th : production impact. 

c. Workload Description. 

The Airborne Electronics Technology encompasses the full range of aircraf t-mounted  electronic:^ 
equipment including all communications, fire control, communication-navig3tiona1, electronic 
warfare and general electronic control equipment. Within these broad categc~ries is the full 
spectrum of components, sub-components, and reverse engineering, such as  3HF, VHF, HF, VLF, - Communications Sets, Intercom, TV and audio equipment, antennas, radars iights, computers, 
weapons preparation and release and ancillary equipment associated with co~nrn/nav and fire control 
systems for bombs, guns and air-launched missiles; also included are electro lic components 
associated with electronic warfare. 

Not included in this technology are: full range of C3 1 equipment (ground electronics); gyros 
associated with airborne avionics systems (instrumen.ts/displays); electronic :omponents which are 
integral to air launched missiles (Missile and space launch vehicle cornpone1 its), and cameras 
associated with airborne avionics systems (photographic/reconnaissance/imaging equipment). Also 
excluded from this technology are electronic instruments which are repaired separately and their 
next higher assembly, and electronic support equipmr:nt which is required re prdless of its interface 
with the unit it tests. 

10 
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IV. Analysis by 0ptions1Scenarios 

At present the Airborne Electronics Technology is worked at four of the five Air Logistics 
Centers (ALCYs) throughout the U. S.. These activities repair some 7,000 control numbers and 
require some 1.5 Million sq ft (including overhead) of environmentally con rolled shop space. 
Recently General Yates, the Commander of Air Force Material Command (AFMC), asked if th1.s 
TRC could be consolidated. This question launched a study to determine tk.e capacity required for 
the TRC and the capacity at each of the five ALC's. 

Problems encountered during the study included the definition of repair capability. Repair 
capability is determined by workload hours and the :.imiting factors at each ALC is manpower and 
equipment. Further complicating the study is the repair capability for manj part numbers is 
different and requires peculiar equipment. Primary factors considered in th~: accomplishment of the 
study are the Lean Logistics and Two Level maintenance. 

a. Methodology1 Process Used (Pertains to all Options) 
The frrst hurdle was to somehow correlate repair hours to square feet. Afte:. visits to each ALC and 
interviewing dozens of personnel, we concluded thz: the repair process for d l  electronics repair is 
the same. The standard process consists of test/repair/retest/accept/ship. Tllere are two types of 
test; automatic and manual. (A third type is unique 'but it consumes only .3 % of the workload.) 
Therefore, if we tied the percent of test1 repair times to floorspace standards for the test and repair 
work positions, we would tie hours to square feet. ('The shipping square fo ~tage's  were negligible 
compared to the testlrepair areas.) 

- The initial task was not difficult. We computed standard work position squxe footage's for the 
elements of each test and repair positions (see appendix B). . Although eack ALC has different 
floorspace usage for their equipment, we came to a consensus for a command standard on work: 
position square footage. 

To tie the square footage's to hours we had to determine the characteristics of the repair process 
relating the time a unit spent at each type of work position. To accomplish h i s  we created a 
sampling plan to make inferences about the characteristics of the process. ()ur sampling plan was 
designed to estimated the population proportion test time versus repair time. We designed the plan 
conservatively n= .5 giving us the largest sample size possible (see appendix A). Another challenge 
is that we expected the results of the sampling to be bimodal. One proportion for automatic test and 
a second for manual. However, they are both test an.d both feed the same repair work positions. To 
ensure that we had enough samples to make statistically valid assumptions ~vith a bimodal 
distribution we doubled the sample size on the plan designed for n=.5. To ensure randomness in 
the sample we sampled at the control number level. As repairs generate they are assigned sequential 
control #'s. This lists the assets in a truly random order. We sorted the part numbers by control #'s 
and selected a systematic sample of every 13th number in the population at each ALC. We then. 
sampled the population to draw out the pertinent ch~racteristics of the repai- process at the lowest 
level. These characteristics were then applied to the existing workload, in tm, at the RCC, center, 
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and command levels to determine the existing capability of manpower, e q u i ~  ment, and facilities. 
These capabilities were then adjusted for application to the G037G requirem1:nts and analyzed. 

A second part of the sample was the listing of all teste:rs within the Resource Cost Center (RCC). 
This would give us the list of testers, the type (manual or automatic), and thr: number of identical 
testers, allowing us to compute the facility requirements and the equipment :apacity based on a 100 
% sample of the equipment. This was necessary because there was not a l i d :  between the control 
numbers and the testers which were used in the repair process. Tfus equipment sample sheet asked 
for estimates of the time that a piece of equipment was used each day and crt:ated a code which 
would tie each piece of equipment to a particular type (manuaV automatic), m RCC, and an ALC 
so that we could relate the GO72 workload data to the control number level. 

b. Data Collected/Calculated/Derivatives (Pertains to all Options) 
Another difficulty was that the data necessary to accomplish the analysis wa;  not resident in any 
one data system. We had to pull data from Management of Items Subject to Repair (MISTR) da1:a 
base (workload standard repair data of items listed by control number), the C Jorkload Management 
Requirements (G072E) data base (workload requirements for TRC's), the M sintenance Labor 
Distribution and Cost System (GO37G) and the TRC ,Capacity (G029) data base (capacity in hours 
by facility). 

When we finally compiled all the MlSTR population:; from all of the ALC's we could establish a 
sample population and establish a sampling plan to determine the characteri: tics of the repair 
process (see appendix A). The process characteristics which we needed were the percent of time a 
unit spent at a tester vs the time spent being repaired. Furthermore we askeci if any process spent a - percent of the test in a special test environment. The special requirement was in relation to square 
feet such as  an antenna range or a shelded enclosure which has an inordinat(: requirement for spisce. 
A final breakdown was the percentage of repair, and again we asked for typi:al and atypical repajr 
in the event there were extraordinar? square footage requirements. 

A review of the GO19 workload data before sampling indicated that approxi~nately 60% of the 5632 
control numbers had no projected workload for fiscal year 95'. We decided that this was not an 
issue because the purpose of the sample Lvas to detennine the characteristics of the process not the 
number of hours of work. The repau process does exist (they worked the items last year) therefore 
the questions were valid and must be answered. Afier collecting the data frcrn the five ALC's we 
analyzed the 5 10 valid samples and determined that the percentage of test tirnes were indeed 
bimodal. Sixty-four percent of the process was spent on automatic test, whi e only forty-nine 
percent was needed for manual test. The samples indicated that only .30 percent of the process was 
consumed in a non-typical test environment, therefore we decided to add th it percent to the 
automatic test (it requires the larger of the two square: footage's) and we wolild add special use 
square feet at the ALC level when all of the analysis is complete. There was one problem, when 
we sent out the samples we didn't know which control numbers were worke on automatic test etnd 
which were on manual testers. When the samples returned we had 321 cont-01 numbers from 
automatic testers and only 189 from the manual testers. To accommodate tkis we had to adjust our 
confidence level to 90% and our percent error to .06. 
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One of the assumptions listed in appendix 1 is that the analysis will be perfcrmed using two shifts 
having the third shift in reserve for war time surge. 'The major risk assessmznt was performed in 
the analysis of the equipment capability and facilities requirements. The thl-d shift and weekends 
being free from analysis provides 88 hours per week or 52% capability fiee For wartime surge. ,9 
second factor that needs to be considered by decision makers is that from a : trategic perspective 
consolidation to one ALC leaves the Air Force vulnerable to catastrophic fa  lure in the event of 
natural disaster or terrorist attack. 

c. Modeling Strategy (Pertains to all Options) 

1. Software Spreadsheet 
The spreadsheet analysis was performed in five szctions as follows (see ippendix F and G): 
the upper section of the spreadsheet contained thr: Command wide varial)les such as: 
the G037G workload data by center, 
the command standards for square footage by work position type, 
the number of shifts in the analysis' 
the command percentage reduction in test equipment (by type) on two sl Jfts, 
the command yield per person (# of productive h s  per person per year), 
the percent of test time revealed from the survey, 
an additional test station factor (the point (in ?4 utilization) to purchase additional test 
capability). 

The first analysis section of the spreadsheet analyzes the manpower requirerlents. The manpower - section compares the G037G manpower requirements with the manpower OIL hand today and adjusts 
it up or down based on the difference. A serious disc.onnect .was discovered when analyzing the 
current manpower capability versus the G072E requirements. Analysis sho~ved that the command is 
currently manned at 67% of the requirement. If these repairs generate the m mpower resources will 
need to be increased to accommodate the work. Although this is a major disconnect, analysis 
showed that we do have the equipment and facility re:sources in place to han lle the load. 
The second analysis section of the spreadsheet ana1y;:es the automatic test ecluipment requirements. 
This section takes the adjusted manhours times the nilmber of testers required and determines if the 
available test hours can accommodate the G037G workload. It also reduces the testers as 
determined by the 2 shift analysis done on the equipment survey. Finally, it adds testers if the 
workload exceeds 75% of test time capacity. The third analysis section of tk e spreadsheet analyzes 
the manual test equipment requirements. This section does the same comput itions as the automatic 
test section for manual testers. The fourth analysis section of the spreadsheet analyzes the square 
footage requirements. This section takes the number of testers times the corrmand standards for 
square footage's for all types of work positions an toi:als it for each logical d vision of work. A 
condensed version of this spreadsheet can be found in appendix G. 

After analyzing manpower, automatic test capability, manual test capability, and finally square 
footage's at the RCC level these numbers are rolled up into their logical divisions of work on the: 
TRC-F Workload Capability and Facility Requirements spreadsheet (see pai;e 8). These logical 
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divisions of work for the command are listed with tht:ir hours of work from the G037G and the 
calculated square foot requirements. Ths spreadsheet reveals the duplication of logical divisions of 
work throughout the command. 

The next step was to list all electronics grade facility space in the command. The next spreadshr:et 
lists space within TRC-F, other vacant space, and space utilized by other TRCs. These categories 
make up all potential candidates for TRC-F w i h  the command. he space 'This spreadsheet 1ist.s 
the logical divisions of work at each of the ALCs and the associated workloi~d/facility requirements. 
The purpose of this spreadsheet is to highlight the du:plications of work across the command. 

The Command Capacity Summary spreadsheet lists the current, available, and potential square 
footage's at each center to determine if realignment of workload can be accclmmodated at any 
particular center (see page 7). 

2. Process Flow Diagrams 

Avionics Repair Process 

...:<::::,...: . ..:. .\ : 
. .:.: . :.>. . ,.;. . . .  
, .... . . .  . . . 

:. . . .. . . ,. . . . ... . ... 
, j::: . ... . . . . ... . :... ,. . . 
".- ,.., ;,:..: 
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Relat ional  
Log ic  F low Diagram 
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IV. Analysis by Option!;/Scenarios(con't.) 

a. Methodology/Process. All options use the sane methodology/proce ;s as outlined above. 
b. Data Collected/Calculated/Derivatives. All options use the same data collected/ calculatedl 

derivatives as outlined above. 
c. Modeling Strategy. All options use the same modeling strategy as o ltlined above. 

Individual results by option are listed below: 

OPTION 1. Conduct an in-depth study of the entire electronic repair area (TRC 
C,D,E,F,G,H,T, etc.). 

d Benefits. Will insure proper assignment to c o ~ ~ e c t  TRC codes for existing and future 
workloads. 

e. Risk Assessments. No risk associated with proper coding. 
f. Cost. Labor required for study and implementation change. 
g. Flowtime Impact. None 
h. Pros. Proper TRC identification for correct workload assignments. 
i. Cons. Continuation of improperly coded workload throughout the co nmand. 
j. Conclusion. This option should be considereci prior to a decision to rlove any electronic 

workloads. 

OPTION 2. Some consolidation and realignment without personnel re] ocation. 
d. Benefits. Optimum preservations of highly technical skill base. 
e. Risk Assessment. Possible impact to flight line support. 
f. Cost. Minimal transition cost of equipment and personnel. 

, g. Flowtime Impact. Low risk to 2 Level Mainl:enance.and Lean Logistics Flowtime. 
h. Pros. Reduction of duplicate repair processes and maximurn use o f t  zchnical skill base. 
i. Conclusion. This option will allow us to maintain airborne electronic technology in all the 

ALCs. 

OPTION 3. Expand to two shifts on applicable wrorkloads throughout the command. 
d. Benefits. Reduction of 13.87% ATE and 26.95% of the command's manual testers, 

reductions in facilities costs (Creates 56,182 square feet of space for new wclrk). 
e. Risk Assessment. Possible supportability shortfalls due to unique te ;t equipment being 

turned-in. 
f. Cost. Incurs shift differential for labor force on second shift. No equipment or personnel 

relocation costs. 
g. Flowtime Impact Increased throughput1decrl:ased flowdays. 
h. Pros. Increase throughput/decreased flowdays. 
i. Cons. Incurs shift differential 
j. Conclusions. This is not beneficial in all ALCs. 00-ALC currently working two shifts on 

80% of assigned workload in support to 2 Level Maintenance, and OC-ALC currently working on 
three shifts in some areas due to test equipment constrains. 
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OPTION 4. Consolidate to two ALC. 
d. Benefits. Maintains airborne electronic skill base in two locations. 
e. Risk Assessment. Low risk of catastrophic loss of TRC F in the event of a natural disas1:er 

or terrorist attack but impact would be considerably less that the one site sct:nario. 
f. Cost. Refer to COBRA Model for two site scenario 
g. Flowtime Impact. Mission supportabilityl especially 2 ~ e v e l  Maintenance and Lean 

Logistics, will be impacted during anticipated 6 moc.th transition period. 
h. Pros. Skill retention, reduces overall personrlel requirements. 
i. Cons. Loss of flight line support in three ALCs. 
j. Conclusion. Preliminary analysis indicated that additional testers ca l  be eliminated by 

combining like capability, however, this requires a detailed study. The Corlmand's wartime 
capability will impact aircraft mission. Elevates risk: of catastrophe loss of Airborne Electronic. 
support in the event of a natural disaster or terrorist attack. 

OPTION 5. Consolidate all activities to one ALC. 
d. Benefits. Some manpower savings in reduction of overhead may be realized 
e. Risk Assessment. The major risk assessmen?: was performed in the ;malysis of the 

equipment capability and facilities requirements. The third shift and weekends being fiee from 
analysis provides 88 hours per week or 52% capability free for wartime surge. A second factor that 
needs to be considered by decision makers is that from a strategic perspecti.re consolidation to one 
ALC leaves the Air Force vulnerable to catastrophic failure in the event of natural disaster or 
terrorist attack.. 

f. Cost. Refer to COBRA Model for one site scenario 
I g. Flowtime Impact. Mission supportability, e:;pecially 2 Level Maintenance and Lean 

Logistics, will be severely impacted during anticipated 6 month transition period. 
h. Pros. Consolidates all airborne electronics in one area. 
i. Cons. Loss of flight line suppon in four ALCs; Loss of skills base fca non-transferring 

personnel, requires relocation of personnel and test equipment, and reduces wartime surge 
capability, . 

j. Conclusion. Preliminary anal!,sis indicated that additional testers c a l  be eliminated by 
combining like capability, however. thls requires a detailed study. The Corunand's wartime 
capability will severely impact aircrafr mission. Elevates risk of catastroph c loss of Airborne 
Electronic support in the event of a natural disaster or terrorist attack. 

NOTE. It is the consensus of thls team that the one site scenario is not the 3est option for the 
Command. 
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ISSUES 

l..Worldoad Requirements Exceed Capability 
a. The view of the team concerning the G072E workload data for TRC F (scrubbed for 

funding), although possibly overstated, is that the requirement exceeds the r:urrent capability. This 
conclusion is drawn based upon experience as well as inputs from various r'rogram managers. 
Deliberation on this fact led the team to consider how to best effect a 15% ~roductivity 
improvement without increasing the organic capability - requirement gap, cr  violating the legislative 
mandates. 

b. AFMC commitments to honor its customer support of two level mai ltenance and effectively 
move to a lean logistics posture require readily available skills. These skill ; are crucial to consistent 
performance in a much higher throughput environm1:nt with less opportunity for batch processing. 
Furthermore, yield or output per person for the aviorlics workforce has incrt:ased to a level where 
additional increases in direct yield are not realistic. It should be noted that ~ ie ld  does not provide a 
measure of throughput. It is only a partial measure of productivity in the stindard labor accounting 
system. In fact if labor standards are correct, and the workforce is properly managed, then it is only 
a measure of the percentage of time applied to actual production effort vs leave, training, suppo;? 
and administrative activity. Yield is also dependent upon direct labor effec iveness or the 
percentage of time earned vs time charged to direct labor, therefore it may lie reduced by workload 
variability and parts availability. 

c. Requirements exceeding capability coupled uith an already high yield complicate already - difficult management factors, particularly in what is likely to become a mo -e variable work 
environment. The team concluded that the only realistic solution was to en!;ineer our repair 
processes for increased throughput enabling a reduction of the labor standards by 15%. The net 
effect of this action, stated in terms of the higher labor standards, would be 3 reduction of the work 
requirements. This action would generate a recurring cost savings. These savings will a; least 
equal the DMBA direct labor cost generated by personnel reductions requirc:d to achieve this 15% 
productivity gain where requirement and capability were matched. The reqL irement could be ful-ther 
reduced upon the application of the new consolidated DMBA yield for avio i c s .  The result of 
applying these factors and a 5% overtime factor will bring a balance between requirement and 
capability assuming consolidation in the one or two site scenarios. 

L 8 
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The team recommends that before a decision is made to consolidate workload, that a study of 
the entire electronic repair arena be conducted. The outcome of this study s lould identify all 
workloads that are rniscoded by TRC. 

The consensus of the group is that flight line support should not be com])romised when 
reassigning workloads and LRUISRU repair processes should be consolidat~:d where practical. 

The two shift option should be look at by each center to see where it wo 11d be feasible to gain 
benefits by going to an additional shift. 

The two center scenario offers less risk and woul'd be more cost effective: than the one center 
scenario. Although WR-ALC has 80% of the airbonle electronic repair, all :he ALCs offer both 
advantages and disadvantages in absorbing this workload. 

The one site is more costly than the two site scenario and offers additional risk in the missioin 
capability. 

VI. Attachments 

Airborne Electronics Sampling Plan 
Command Work position Square Footage Standards 
G072E with funding factors applied for all ALCs - TRC-F Workload Analysis Spreadsheet 
Airborne Electronics TRC-F WorkloadfFacilities Requirements 
Airborne Electronics TRC-F Facilities Capacity 
TRC-F Floorspace Summary 
COBRA Model Results 
OC-ALC data with Certification 
00--4LC data with Certification 
SA-ALC data with Certification 
SM-ALC data with Certification 
WR-ALC data with Certification 

appendix A 
appendix B 
appendix C 
appendix D 
appendix E 
appendix F 
appendix G 
appendix H 
appendix I 
appendix J 
appendix K 
appendix L 
appendix M 
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COMMAND WORK POSITION SQUARE FOOTAGE STANDARDS 
(APPENDIiX B) 

SF PER WORK POSITION (Per Shift B ~ s i s )  1 

s u b  T o t :  1 283.33 1 75.00 ( 58.33 1 
I I I 



COMMAND WORK POSITION SQUARE FOOTAGE STANDARDS (APPENDIX B) 

WORK IN PROCESS CALCULATIONS- - -- - - *  .---- -- - A-4 1 
INPUTS: LRUs per Storage Table: 

SRUs per Storage Table: 
Pickups per Day 
Sq Ft per Storage Table 

LRUs 
SRUs 

amount hours % of tot hrslunit 
933 17512.79 47% 18.77 

3576 20147.17 53% 5.63 
4509 37659.96 100% 11.74 

amount % of tot unitsltable 
LRUslSto Table 5 47% 2.33 
SRUslSto Table 25 53% 13.37 

15.70 

hrslday hrslunit 
unitsldaylwork pos - - 8.00 1 11.74 = 0.68 

unitsltable uni.ts/day 
work positionsltable - - 15.70 / 0.68 1 

sfltable wpr'table 
sq fVwork position - - 50.00 1 23.04 = 2.20 



COMMAND WORK POSITION SQUARE FOOTAGE STANDARDS (APPENDIX B) 

T-0. FlLE CALCULATI0NS:r j 

INPUTS: T.O. File Cabinet Wldth: 
T.O. File Cablnet Depth: 
Cabinet Aisle W~dth: 
No. of Cabn in LYP T.O. Lib: 
No. of T.0 Lib Clerks In LYP: 
Sq Ft per T.O. Lib Clerk 
TRC Baseline Houn for LYP: 
Houn per Work Posltion 

1.50 
2.33 
2.00 
130 

4 
125 75 sf ,'or desk + 50 sf for table 

1,446,692 
1.425 

CLERK FLOORSPACE PER CABINET 
I - - 
I 

4.00 Uerks per 130 .Tmbn  C .03 derkdcabn 

I 0.03 clerWcabn X 125 00 sflclerk : .85 sflcabn I - - 

SQ FT PER T.O. FlLE CABINET 
cab~net 1 .SO n ~ 1 ~ 1 t h  x 2.33 n depth - - 
cabn a~sle 1 .50 n w~dth X 2.00 R depth ' = 3.00 
derk area per cabmet 

10.34 sflcabn X 20% internal a~sle 

12.41 Total Sq Ft Per Cabinet 

CABINETS PER WORK POSITION 
130.00 cabn per 1,446,692 std hours at WR-ALC' = 8.986E -05 cabn per hour 

T.O. FlLE CABINET FLOORSPACE PER WORK POSITION 
12.41 ~flcaDn X 0.13 =bMp - - - ' .60 SQ FT PER WORK 



INPUTS: Sq Ft Per Parts Clerk 
Sq Ft Per Planner 
Sq Ft Per Sceduler 
Sq Ft Per Workloader 
Sq Ft Per Supe~sor  
No. of MIC ClerksILYP 
NO. of PlannenlLYP 
No. of Sched or ClerWLYP 
No. of SupvlLYP 
No. of 2nd Level Mgt 
No. of WorkloadenlLYP 
Sq Ft Per 2nd Level 
Sq Ft Per Secty 
Sq Ft Per Conf Room 
TRC Baselme Hours for LYP: 
Hours per Work Pos~t~on 

I No. of Total Work Positions: 1.446.692 hours I 1.42:s hrslwp - 101 5.: 2 work pos~bons - 

Parts Clerks Per Work Poslbon 10 part clrks I 1015.;!2 
Planner Per Work Poslbon 16 planners / 1015.:!2 
Sceduler Per Work Poshon 20 sched 1 1015.;!2 
Supe~~sor  Per Work Pos~bon 37 supv 1 '  1015.:!2 
2nd Level Mgrnt Per Wk Pos 4 rngmt I 1015.:!2 
Workloader Per Work Posibon 4 wldd / 1015.:!2 

I Sq Ft Per Work Position: 

- - 0 0.0 MIC Clerkstwork posctron - - 0 0' 6 plannerslwork poslbon - - 0 0: 0 scedulerr)work postt~on - - 0 0: 6 supvtwork pos~bon - - 0 Oc 4 rngmtlwork postion - - 0 0( 14 wkldtwork pos~tron 

0.016 plan/wp X 1110 sf - l.)i.9 - 
1.58 sftwp X 20% internal aisle = 0..12 -- 

1.:19 

0.004 WMHp X 1110 sf - 1. !8 
1.28 sftwp X 20% internal alsle = 0. !6 -- 

1. i4 

1 Planner 

Workloader 

Scheduler 

I 1.97 s f M p  X 2C% internal aisle = 0. I9 -- 
2. I6 

1st Level Supe~sor  0.036 supvtwp X 75 sf = 2. '3 
2.73 sftwp X 2C% internal aisle = 0. i5 -- 

3. !8 

(2nd Level Management 0.004 mgrntlwp X 325 sf - - 1.!8 
(Indudes Office. Conf. 8 Secty) 1.28 sfivp X 20% internal aisle = 0.26 -- 

1.54 



PMEL Floorspace at LYP 6.200 (LYP onh. 75% of total) 
FY 95 ~ o u n  for LYP 1,446.692 
Hours per Work Pos~bon 1.425 

I No. of Total Work Positions: 1.446.692 hours I 1,425 h&p - 1015.2:' work pos~bons - I 
1 6.200 sa fl / 1015.22 work pos = 6.1 SO FT PER WORK P O S I T I O ~  

lPUTS Mdrnar Cab~net Width 2 5 
Wdrnar Cab~net Depth 2 33 
Wdrnar Cab~net A~sle W~dth 3 
No of V~drnar Cabn on LYP 100 
TRC Baselme Houn for LYP 1 446 692 
Hours per Work Pos~tron 1 425 

SQ FT PER T.0 FlLE CABINET 
cablnet 2 50 n wldtn X 2.33 fl depth - 5.83 - 
cabn a~sle 3 00 tl wtdm X 2.50 fl depth - 7.50 - 

13.33 

CABINETS PER WORK POSITION 
100.00 cam per i ,446,692 std houn; at WR-ALC* = 6.912E-05 w b n  per hour 

T.O. FILE CABINET FLOORSPACE PER WORK POSmON 
13.33 sf~wor. X 0:OcaMvp = 1.30 SQ FT PER WORK POSITION 

- 

COMMAND WORK POSITION SQUARE FOOTAGE STANDARDS (AIaPENDIX B) 





T' C 

d from G019C Sampls  M a s 1  :, 
( 

- 
Syl DeJg Sld Hrs We5 IIOUR MD3 TCS PI94 1IOURS M 9 4  TEST LRUWRU Clr EqulpmenlCods AIUMmUI. 51. iOd. Go u;;;. 

" - - - a  Y La-- 7.- 
?!hE >  ̂VY 

.onlrol No PSSD Sy8 
,. ,-., ....-.. ,- ,r ,,-- 

09419A MAPWL E3A APYYR 100 0 0 0 0 0 .  0 ' sRv -wRMAPD91- *  ATE A 2 60% 0% 
-- . -- 

09182A MAPD9L E Y Q W 1 2  135 0 0 0 4 54 32 SRU WR-MAPD9L-A ATE A 2 
~ 

60.A 0% - - -. A 
-- 

1W59A MAPWL E3A APY-IR lo!~ 0 0 0 0 Lo. -?!!c !?!?!!!eL-A 2 60% 0% 
---- ATE A 

10106A MAPD9L E3A APY.lR 126 0 0 0 0 0 0 SRU WR-MAPDPL-A 2 - -- -- - - -- - ATE A 60% 0% 
~ 

101 19A MAPDSL E3A APY-IR 7 2  0 0 0 0 0 SRU WR-MAPDPL-A 2 - -- ATE A 60% 0.h 
~ 

- - 
10232A MAPDBL ATE A 2 60% 0% - -- E3A APY-1R 101  0 0 0 0 0 0 SRU WR-MAPWL-A - -- -- 
10454A MAPDBL E3A APY-14 9 0  0 0 0 0 0 2EUS fl-MAPWL-A ATE A 2 60% 0% -- - -. - -- 

E3A APY-IR 10729A MAPDPL 252 0 0 0 0 0 0 WR-MAPD9L-8 ATE 8 2 BOX 0% - 
Es59A MAPD9M 852  OASAYQlO 1 0  0 0 0 0 0 SRU WR-MAPWM-C ATE C 1 25% 0% ---- 
A 

07120A MAPD9M 8-52 WSQ-1 - 4 9 11 539 10 49 18 15 SRU WR-MAPDPM-A 6 .. - - ATE A 30% 0% -- 

01269A MAPD9M 8-52 OAS ASQ175 10.7 25 267 5 107 32 342 4 LRU WR-MAPD9M-A ATE A 6 137 - - -  
40% 0% 

088A 8-52 ASQ-151 7.2 2 14.4 5 0 0 0 SRU WR-MAPDPM-A A T E A  6 35% 0% - - 

08557A MAPD9M 8-52 OAS AS0175 110 8 144 72 1 11 9 LRU WR-MAPWM-A ATE A 8 -- -- 50% 0% 
-- 
10%4A MAPD9M 8-52 APQ-(€8 g o  O 00 0 0 0 -- SRU ATE A 8 WR-MAPD9M-A - 40% 0% - 
10912A MAPD9M 8-52 3 - 1 6 6  100 0 0 0 0 0 8 0 SRU WR MAPWM-A ATE A 40% 0% 

p~ -. -- - 
20657~  8 - 5 2  ~vYAsQ151  3 2- _ - 0 - 47 226 26 WR.MAPWM-A ATE A_____ 2- 10% 0% - 

207zOA MAPD9M -- 1.2 -- 28 . 336 8 23 7 0  7 SRU WR-MAPWM-A 6 8-52 GW -- - - - ATE A 25% 0% 

20771A -- MAPD9M 8 5 2  E _ V E ! 5 1  -- 2 2 - - 0 - 0 .- 0 - 4 8 1  4 a WR-MAPD9M-A -- ATE A 8 50% 0% - - -- 
21593A MAPD9M 8 5 2  EVSIASQl51 4 4  --- 0 0 0 _ 0 0 0 WR-MAPWM-A ATE A - 8 -. 30% OX -- 
21637C MAPD9M 8-52 I\SQ151 9 0  1 D 2 57 513 128 LRU WR-MAPD9M-A ATE A -- - 8 25% - 0% . - 
29471A MAPWM 852  AW-(€8 - 280 - 0 0 0 0 _= - WR-MAEM-G.H - . - _ _ _ _ .  ATE G.H .A -- 80% -~ 0% -. 0 
3WOA MAPD9M B52 EWAVQ22 0 . 1  _?-- 91 7 73 0 0 0 X U  WR-MAPWM-I ATE I 1 -- 80% - 0% - 
91200A MAPD9M 852  AW-(66 - 107 1 107 3 - 0-- SRU W R E 9 M - D  ATE D -- 2 30% 0% -~ -- 
Of 1194 MAPDBS F-15 AWG-20 ATE G (WD) A - 40K -~ .. (IX - - 

02247A MAPD92 F.15 A*2O 2 60% 0% ATE G (090) 

-- SRU W7-MAPD9D-Q 

SRU E - M A P D B D G  

ARC164 

5 AWO-20 

SRU WR-MAPDBD-F 

SRU WR.MAPDBD-F - -- ATE F (DOD) -- 
ATE F (090) 

SRU WR-MAPD9DF -- ATE L I W D )  

0 SRU E M A P E P L - A  - -- 
.- - 0 O -  SRU WR-MAPFODA.C.l ATE A.C.1 - 

32172A MAPFOD MULTl GPyMULTl 22.0 0 0 0 LRU WR-MAPFBDA.C.1 -- 0 0 0 - ATE A.C.1 CA.1-M 4OY. OX - -. 
B2270A MAPFBD MULTl GPSfUULTl 120 0 0 0 0 0 0 WR-MAPFBO-A.C ATE A.C 8 40% 0% -- 
07739A MAPG9A F-4 RF4CIF4EIFl -. 108 29 3132 251 . 0 0 LRU W-MP49A-P ATE 1 80% OX 0 P - 

L 10611A MAPGBA AVO-26 450 45 14 18 720 218 LRU WR-MAPG9A-A ATE A 1 30% 20% Env Cmbol UnH Roon 

- 
u a...i& r~ k N ~ F T V D  R. 

15%- 40% 0 5 ~ -  

40% 85% 15% _ -- 
40% 85% 15% 

40% 85% 15% --- -- 
40% 85% 15% -- 

40% 85% 15% - -- 
40% 05% 15% - -- 
20% em 10% -- - 
75% 00X 10% -- - - 
10% 05% - -  5% 

60% eon 20% - -- 
65% 00% 10% - 
50% 85% 15% - -- - 
60% -- 20%- 
60% 85% 15% - -- 
em em 10% --- 
75% 70% 30% - -- 
50% VOU - -  10% 

5% 70% 95% 

75% 25% 

20% em - - -- 10% 

20% VOU 10% --- 
70% 95% 5% --- 
eon loo% 0% - 
40% 98% 2% - --- 
iYm .---' 
- - -- 

- -- - 
35% -- - - 
35% -- 
30% loo% -- -- - 

2!!?- >- 
20% loo% -- -- 
25% -- - -- 
50% c6% -- 

25% 100% OX - 

80% - 
20% loo% 

-3LX _'Mm--- 
20% 100% - 
1on 100% - 
3596 loo% - -  
40% 100% -- . -- - - 
-- 

80% M))( 20%- 



:onlrol NO ~ s s u  A C ~  syr sya urrq 

!!026A MAPG9A AVO-28 - ~ 

0 9 E 9 L  MAPG9A FAIF-111 M 

31217A MAPG9A -. .- -. . - MClMH 

37105A EAPG9A MO-18 

38535A MAPG9A M-7 

39168A MAPG9A MO1Y17 

40143A MAPG9A - M O - 9  PIT 

504MA MAPG9A MO-OIlY17 

yJgz -%9A MQ-18 

%24l. -5PC')A MO-18 

09(21?- MAPG9A F-4f f . l t l  AVO 
- 

02357A MAPG9B F-111 STR-MGT -- 
02423A MAPG9B F-111 ALO-94 

22505A MAPG9B F-111 APO-113 

24702A MAPGOB F-111 APN-185 
~ - - -. 
24733A MAPG9B F-111 APB-(34 -- 

?4!!?A MAPGOB MX.9523 F-I11 

1_5!?A MAPG98 F-111 APO.113 - 

2 6 2 5  MAPG9B STR-MGT 

261 134 MAPG9B --- -- 
STR-MGT 

26140A MAPG9B - - - -. -- MULTICOMM 

03927A MAPGSC F-4 AP0.120 

F-4 APO-172 !OlO* M E %  - 

!!!? M.P!?E A P a 1 2 0  A P E _ - .  .._. 

?5(97A MAPGOC AP0109 APO-109 - 

" 3 I V 3 . n  r n T V . J E  I,T",,rU# I" NU-,  IV 

25281C MAPG9E -- APO-113 

72492A MAPG9E -- APO-169 

06463A MAPG9E APO-169 

019951, MAPG9G F-111 9 
- -. - - . - -. - 
25065A MAPG9G F-111 APQ-110 

02695A MAPG9J F-4 AW-153 
-- -- 

F-4 ASQ-153 

03635A MAPG9J -. F-4 ASO-153 

1 1 :i .rl 153 03760A MAPGOJ . 

O3838A MAPGBJ -- ASQ-153 

03869A MAPG9J -- ASO- 153 

03895A MAPG9J F-4 ASO-153 

1 8 5  

0 0  0 - 

6 30 18 -- 

0 0 2  -- - 

1 306 18 - 

0 0  0 

0 0  0 

LOO- 
0 0  0 

0 - 0 0  

02- 0- 
0 0- 0 
I 545 5 - - - - --- 
0 0  0 - -- - 
16 208 7 

Sample M a r  red f r om G019C 

-,-. --- . -..-.... 
r q .. 1~117 ,.nula"" CL ZLCI;,"~m~~i CV;. A:L-&;vA z:= -& .a- -, -.- .." -, -.- Y. T = ~  Y. ?!=: T;? U=- T;= T;:* U R e p  

144 'LRU WR-MAPGOA-B - - 25% 10% Env Conlrol Unit Room _= ATE B L 
32 LRU WR-MAPG9A-F - -- 10% 0% ATE F- .A - - 00% 

163 LRU -WR-MAPG9A-F.U.K 3 - -- ATE F.U.K 90% 0% -. 10% 

0 LRU WR-MAPG9A-G - - ATE G 1 80% 0% . -- - 20% -~ 

0 LRU W-MAPG9A-G -- - - 
67% OX ATE . G  1 --- 33% -- 

0 LRU WR-MAPG9A-G - . -- ATE O 1 67% - -. 0% . -. 33% -- 
135 LRU WR-MAPGOA-G 1 - -- ATE G 67% 0% 33% 

0 LRU WR-MAPG9A-G ATE O 1 87% 0% -- -. -- 
33%- 

0 LRU WR-MAPG9A-G - - 67% 0% ATE G .  I -- 33% 

5 LRU WR-MAPG9A-G ATE G 1 -- 87% OK 33% 

0 LRU WR-MAPGPA-P ATE P 20% 

6 SRU WR-MAPGOB-D -- 40% 

1W% 

40% 

0 SRU WR-MAPG9B-D - -- - 40% .- 

30 SRU W-=BEE .- ATE B - -- 40% 

0 LRU WR-MAPGOB-A 2 - -- ATE A ~ 40% 

13 SRU WR-MAPG9B-A ATE A 2 40% 

80 SRU WR-MAPGOB-D ATE D 1 -- - 40%. 

0 SRU WR-MAPG9B.D ATE D . .- - . -- 40% 

0 SRU WR-MAPGOB-D - 40% 
- 

2 SRU WR-MAPGOCN -- 

0 NA WR-MAPGSC-N 2 . - .- - --- 2.E OX -- ATE N B u m  

22 WR-MAPG?D-H - -  - ATE--- H -~ _ .  ! em 40% 0% 

601 LRU z-MAPG9D-M ATE M 2 38% 1 2 X  .- INDRGEIPROM Y)K 

0 SRU WR-MAPG9D-I ATE I - 1 --- 40% -- 0% 60% 

0 SRU WR-MAPG9D-I I - .- ATE I 40% 0% -- -. 60% 

0 SRU WR-MWG9DH ATE H 1 40% 0% 80% .- 

0 SRU WR-MAPG9B-C ATE C(G9B) 1 40%- 0% 60% -- - 
25 LRU WR-MAPGODD 1 -- - ATE D 30% 0% 'ox.. 
73 LRU W R - M + M  38% 12% IND RGEtPROM- - ? -  - A T E Y 2 - - -  
322 LRU y-MAPG9E-G.D 3 - -. ATE G.0 50% 0% . - 50% 

32 SRU WR-MAPG9E-D ATE D .- 2 - 40% . 0% 60% 

-- -- 

40% 

- -- 50% 

- - . - - ATE E -- - -- - - - 
0 SRU WR-MAPGBJ-F ATE F 3 50% OX - -- 50% 

0 SRU WR-MAPG9J-F ATE F 3 50% 0% - - -. 50% 

0 SRU WR-MAPG9J-F ATE F 3 50% OX -- - 50% 

0 SRU WR-MAPG9J-F ATE F 3 50% 0% 50% 



XO W O I  X00 XO XOC Z 0'V 31V 
- --- - . . - - ~ 

E ' V - H ~ E ~ U W - ~ ~ M  nu1 
-- -- 

XZ XO6 W E  XO XOL Z V 31V V-j68dMW%M nu1 
.- - - - - - - -- - - - - - - -. - - - -- 

XZ XU6 XOC XO X09 Z V 31V V-468dMW'tlM nu1 -- - - - . .- - -. -- -. - -- 
XO X W I  W Z  XO Yo09 L V 31V V-060dtlW't lM nus 

-- --- -- - - - - - - - - 
I 0 31V 

-- ~ ~ - 
XO %SL I 0 31V 

. -- - . .- . - - - . - 

XO X W I  XSE Y.0 %SO I 4 31V 
-. -. --- -- --- 

XO X W I  XOC XO XOQ I 4 31V 
~ 

XO W O I  XOZ 

XO X W I  7652 Y.0 XSL 
- -. -- -- - -- 

KO X09 I H 31V 
~ 

XO 

XO 

XO W O I  

KO WOL X5C W59 

XO % M I  XSZ 

31V 

un 
- - - - - - - -- - - .- . - - .- - - - -. . - - - - -- 

no X W I  X05 XO W Z 8 31V E-XV~UW-MM nus 
~ - - - - - - . -- - - --- - - - -- -. - - - - - 
XO X W I  XOS XO Y.05 Z 0 31V 8 z d r W %  -nit- 

~ ~ --..- ~ -- - 
no W O I  X S I  XO %SO I 3 31V 3-E6VdUW-W nus 

-~ ~ --- . - ~ 
-- - -- - 

XO % W I  XSb W US9 i 4 31V 4B6VdHW-t lM nus 
~ 

--- . -- -- ~ 

XO X W I  XSZ XO XSL I 8 31V 8-86VdUW-tlM nu1 
. - - -- -. - 

xo XWI xsz xo X5L I 8 3 1 v  B - E ~ V ~ Y W - ~ ~ M  nu1 
-- pp -- - -- - 

XO W O I  X S I  KO 7659 I 3 31V 3-06VdtlW-t lM n t l S  -- ~- - - -- - .- - -- -- -- -- - 
XO W O I  X S I  KO %SO I 4 31V J - E ~ V ~ M W - M M  ~ M S  

~ --- -~ -- 
XO X W I  Y S I  XO XSO I 4 31V 4-E6VdYW'tlM n Y S  

- -- - - 
%0 X W l  KO1 W K 0 6  I 0 31V 

~ 

p~-pp~p-- 

xo XOI WI xo XM I a 31v a - v ~ v d u w ~ m  nus 
-- -- -- 

XO XOOI 3601 XO XOb I E 31V B-V6VdYW-MM i s -  
. . - . . . - -- - -- -. 

KO X W I  WE XO XOZ Z 4 31V 3-16DdVWLIM n t l S  
- - - -- 

XO XOOI XOS KO KO5 Z 3 31V 3 - 1 6 m . K  nvs- 
-p~ - -- - .. -- -- 

KO WI W E  XO $401 S 3'0'0 31V 4 ' 0 ' 0 - 1 6 3 d \ l ~ - t l ~  ~ U S  - - - . - 
XO XOI WK XO XOS Z 0 31V O'I~O~VW-UM n l l ~  

.- .~ - 
KO KO01 X00 %O XOZ E 3 31V j - T 6 0 d V W - W  n ~ r  
-- 

no XOI KOC no KOS c 4 31V 4-T~OWR-UM nus 
~- - .- 

X05 XOS XSL KO XSZ I 1 31V lT6OdVW-UM nus - -- - 
no XMI XOS KO XOS C 4 31V j-T6OdVW-tlM n t l S  

. -- - -- -- - 
SO XOI WK W XOL Z 3 31V 3-T6DdVW-MM nln 

-- -- A - - - . - - 
KO W O I  XOS W X05 C 4 31V $ T ~ D ~ V Y Y - W  nus - - -A- - 

KO K W l  XOS W XOS C 3 31V 4.T63dVW'tlM nus 
-- -- - - - 

XO K W I  YK XO YK C 4 31V 4-TBDdVW-LLM nus 
~ -- -. --- - - 

XO W O 1  XOS XO W C d 31V 4 - T 6 3 d V W W  nus. 
GL-N ci ; A ~  .. .,.-. ~'.ir?.!i fr;; d'.:~22:: :: :-?I :'. 1 C  "t! .oo? ~ I C  vnNVMRIV ' . .()031~.Ud1nb3 113 nuSlnY. 

-, 

0 
-- 

0 0 
- -- 

0 0 0  

0 0 

0 0 0  - --- 
0 0 

0 0 

I S 3 1  CIA4 StinOH CEM 

0 

-- .- -- 

-- - - 
901 CCI 

- - -- - -- 
t z c  zc t  8 

- 
0 
- - -- 

0 0 0  
- 

9 ZL 
-- - 

0 0 0  

12 OC 
-- -- - 

0 0 0  

6 OC IL6CI H68duW VOOZ90 
- ~ -- 
5 zz 3 9 5 M V  $ 1 4  460dYW V66K5 

- 
OOIL X M N  $1-4 460dMW x E  
0 9 3SCI O N  51 4 068dUW VLCOlL 

5 L I  3SCIOlV 5 1 4  
- 

9 t SCIOlV S I 4  

6 6 
- - -- 

Z L  ZLIOlV 

0 5 ZLIOlV 
-- 
9 o z r i o i v  

0 CZ 
-- 

z L ZLIOlV 

0 9 ZLIOlV 

5-51 OlV 

-- 

-- 

5 5 

OOd t ~ l ~ l ~ l  - I--1 36VdtlK 1 ~ 9 9 t i B  
- -- 
0 C ~ 0 1 0 1 ~  l l l n ~  J ~ V ~ U W  VIOCIZ - -- 
0 9 IQ1I)lV BBVdUW VOZOOB 
-- -- . -- --- 
Z L I 8 1  D l V  06VdMW VL5IC6 
. - 
0 ZL 181 O N  aKG,du& T 9 1 0 i  
-- - - -- - - 
0 ZL I 0 1  O l V  86VdtlR VL8CL9 
- -- --- -- 
0 9 I 9 I O N  06VdYW VIOL19 

-- 
Z L I81OlV 86VdUW VZBOCC -- --- 
Z L I O I O N  86VdMW VIOC6C -- -- -- 
0 9 Z9YlV I 4 V6VdMW V00ttL 
-- -- 
0 9 ZQlnV I 4 V6VdMW V 1 8 ~ 6 1  
-- - -- - - - - 
OL Z9tllV I11 4 V6VduW Vc6080 - --- - - -- 
0 9 N Y l l N V l  16DdVW VSQCIL 

0 OC N Y I ~ N ~  1BfldVw VCCCG -- - -- - -- - 
0 OC N l i l l N V l  16DdVW V60IIS 

-- 
0 9 NMIIG 16DdVW V1909l' 

-. -- 
9 I CSI DSV v-4 T6DdVW V6I  IS0 -- - - 
Z L  CSI-OSV b-3 (6DdVW VCtLbO 

- -- 
0 8 ASC S W  OI V T6DdVW VSOSbO 

-- - -- 
z 1 C51 DSV t - 4  r a s d v n  V S S C ~ O  

I 6 9  E5I DSV b-4 T6DdVW VC6CW 

z L CEI OSV v-4 T6DdVW VOCZM 
~ -- 

Z 1 C5I OSV b-4 T6DdVW VI6ICO 

Z L C C I  OSV b-1 r6OdVW - G C S ~ ~ ,  
-- 

Z L  c 5 t I o s v  v-4 T6DdVW V196CO 

~JHPISI b118a BAS I 14 udyll3T-1 O S S ~  ON 



Snmpts  Ma 3ed from G019C 

RIU C4MAPQ 1bO- 

RCTP C4BAP0 180 

81293A MTPTQB B 52 DTU C MTC4BOAS ASK 

78ffiOA MTPT9C B 52 INDICATOO4DAPN59 

51506~ MJPE B 51 LRU 12 B4UALQ 172 

18728A MBRK9A F l Y r F l 5  

70% 0% 

1 50% 10% 

0 70% -- 0% 

ATE 8 80% 0% - -- -- 
LRU OC-MTPTBB-B ATE B 1 80% OX -- - -. -- - 
LRU OC-MTPT9C-A ATE A 3 40% 0% -- - - 
LRU OC-MTPT9E-A -- -- 75% 0% ATE . A  2 -~ 

SRU 00-MBRK9A-A ATE A 14 85% 0% 

40% 

40% 

I N W o R  R A N G E  _ 
lNDOOR RANGE _- 

20% 

10% 

m 
25% 

15% 

-- -. . -- F-15 ALRM _Jd 0 0 0 72 2_20 01 -S!- WR MRPB9J A - ATE- A P 9 9  2 _ _ E . -OX . -- 15% .- - 
69015A MRPB9U 0 =_ WR MAP090 B ATE B(B90) 2 - F ( 5  ALRM - -  L1 '? -P 0- 0 -0- - 75% 05- . -- 25% 

92211A 1 M A E  
F-tS ALRMA 1 12 72 1 58 8 1 29 SRU IWR MRP09.I A ATE 80% OX A F 9 L  3- . -- !OX 

2v54.4 yWRP F 1 5  ALR56C ATE 0 

2- MRPB9Y F 1 5  A L R X  

? l o x  "RPY F - ( 5  ALR56C 4 0 SRU WR MRP09Y B ATE EL----- - 
49477A MRPB9Y F-15 ALRSBC SRU S R P B 9 Y - B  -- ATE - 

5!%€ sp89y F 15 ALR56C 7 2 - -- SRU WR MRPB9Y B ATE B -- -- 
751cA MRPB9Y F 1 5  A L R X  SRU WR MRPB9Y B ATE B 

% 1 5 E  MRP09Y - F 15 ALR56C ATE B- - OX-  - -- 
20226A MTPF9G B 1 0  CIR CARWARBIB ATE A 13 60% 0% - -~ - -- 

2 ATE C 30% 0% - -- -- 
ATE A 13 60% 0% - - -- 

30114A MTPF9G ATE A 13 EQ-h -05- - -- 40% 

Conlrol NO 

Cf-113 
5-47lA 

0 X 2 A  

07358A 

09754A -- 
l0388A - 
10471A -- 

4'0400 

O7141A -- 
08107A - ~ 

09147A -- .- 

222885 

08459A -- -- 
5915044 

435EA- 

01"lA - 
68307A - .  

09EY - 
10276A 

10523A 

10568A -- 
35106A 

*. - 
LRUlSRU Cb EqulpmrnlCode ATE/MANUA 518 CaY NO o l  sun % 8 art 7. narr iyp  bun i).). TIP. m WY. 

'SRU - ATE E WR MRIB9H E 2- -3- - 35% - 
SRU WR MRPB9ll E ATE _ - E 1 35% -- -- 

01% -- t a t  f 1 
-- 

t o m  -- 

Ac- %a 

F 15 

F 15 

F-15 

F 1 5  

EF-111 

EF 1 11 

EF-111 - 
EF-111 

F 16 A 10 - - 
F 16 A I 0  

F 15 - 
F 15 

F 15 

F 15 

F 15 -- 

PSSD 

&4=% 

MRPB9H 

MRPB9H 

MRPB9H 

MRP89J 
MAP89J 

MRPB9J - 
M A  

MRPB9K - 
MRPB9K 

MRPB9K -- 
MRPB9K 

MRPB9M 

MRPB9M 

MI?P0>9 
MRi7BE 

MRPB9T 

0 9 6 2 9 A M R P B 9 U  

MRPB9U 

MRP09U 

MRPB9U 

MRP09U 0% loo%- ---- 
1.. / . 1 l W %  - - -- 
lm 0% --- -- 

I %  -- - 

i] 100% 0% 

-- -- 
_!00X OX.- 

0% -- 

t o m  0% -- -- 
0% - 

80% 20%- -- - 

SRU WR MRP09H 0 ATE D 

Papa 5 

Syr Dasip 

13_971 

13971 

13971 I 65% 0% 35% 

2- 
-2 

2 -- 

J 
2 
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ConlmlNo PSSO 

05310A MRPAOE - 
53449A MRPB9H 

AdVwpl SY8 

B-52 

MULTl 

F-111 

8 5 2  

C5A 

MULTl 

MULTl 

F 4  - 

ZJ:f4A 

1 1 z 7 5  

21091A 

(133ffiU 
21730.4 

27301A 

No olS1a 

2 

-L- 
1 

4 

"!30A MRPA9E. 8-52 

0%57A MAPG9D A-10 - 

Sla Coda 

5 

5 _ 
6 
6 

I R l l ~ P I I  

. SRU 

SRU - 
Is- 

LRU 

MAPE9E 

MRPA9A 
-- 

MRPA')E 
MAPE9E - 
MAPE9P 

09445A MAPEOE 852 CONTROL -- 21 6 - 0 0 - 0 7 151 2 23 -LRU?_ WR-MAPEOE-1 MANUAL 2 15% 0% 8 -- ~ 

85% 98% 2% 

05457A MAPFBF &LC18 3 1  8 211  7 81 291 1 13 LRU 5-MAPFBF-8 MANUAL- 8 -- 1 - 25% -. OX 15% 95% 5% 
- 

-~ -. 

27200A MAPFBF AIC26 4 s  -3 0 0 34 1 5 3  31 LRU VRAPFOF-0  I -- 25% 0% MANUAL 75% 95% 5% 
-- -- - - - -- 

21266A MAPFQF AICI I  4 2 0 0 0 41 201 8 50 _LRU WR-MAPF9F.8 -- .-A - ~ 

25% 0% MANUAL 8 1 I_ __ 75% -2 5% . .- 

28M1A MAPF9J MULTl ARNE - .- - 13 5 0 0 0 207 2794 5 699 LRU WRFlArFOJ.8 . - .- - - - - - - - - . 
25% 0% MANUAL 8 4 ____ L X  -WX (O%__. 

02166A MAPG9H E3A FD-109 7 2  4 - 6  2 14 4 8 LRU WR-MAPG9H-8 -- - 40% 0% MANUN 1 ._1- . ~ 

60% 100% OX 
-- 

O7671A MAPF9F Zxe5 157 l o  157 47 21 4396 132 LRU WR-MAPFOF-9 MANUAL 9 1 30% - OW . -. -- -- 70% 90% 10% 
~ - - 

C130 ARNE 02%9A MAPF9J 4 5 205 0 LRU WR-MAPF9J-9 MANUAL 9 1 10% 0% 2 0 0 -- 00X 40% 60% 
-- -- - - . - 

"99 MAP? .. MuLTl ARC1M.-. .-!I B 2 3  . 2 0 O -Q-. ..I!%- %?!APFSK-9 
20% 0% - -- M))( - - - .- -- 95% - MANUAL 9 1 -__ 5% 

AFSATCOM 8 2 -  8 353. -2' 15 1335 53 SRU WA-MAPF9L-9 40% 0% - MANUAL 0 1.- - 10% o s s ! ~ r  !!!9C- _MK - 
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-,%" ..,. -,.,,.. .,",a . !?.~UY.AL 9 98% 
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- -- - 

02597A MAPEOL -- -- 658 5 --- LRU EMAPE9L-10  MANUAL 10 
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-- 

125 _ 
O5578A MAPFBJ MVLTl ARC73 MANUAL 10 .- - - 25% 0% 
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TRC-F Equipment List 12/6/94 

(Appendix D) 

I ATE I I TWO sh~ft 

1 Code I ldent~cal Avg Hrs / Tot Hours ' Test Sta 

I I I 

- - I I 1 I 

VR-MRPBSZ-A 1 A 1 2 1 5 1 10 1 1 

VR-MRPBSY-B 1 B 1 1 1 8 I 8 1 1 

W-MRPBSV-C I C / 2 I 3  6 1 

VR-MRPBST-A 1 A 1 4 1 4 1 1 

~ - M R P B ~ N - A  I A 1 4  1 0 5 1  2 I 1 

I B i 2 / 6 / 12 / 1 M-MRPBSM-B 

VVR-MRPBSM-A 1 A 1 4 5 1 20 2 

WR-MRPBSK-C / C 1 1 1 3 1 3 i 1 

WR-MRPBSK-B I B / 1 1 0 01 1 0 01 I 1 

WR-MRPBSK-A / A 1 2 1 18 36 3 

WR-MRPBE J-A I A 1 3  1 1 6 ( 4 8 /  3 

WR-MRPBE H-H j ~ l t  3 1 3 1 1 

IWR-MRPBEH-G 1 G 1 1 3 3 1 1 
I 1 F I 1 I 5 1 5 1 1 

WR-MRPBSIH-E 1 E I 1 I 5 1 5 1 1 

WR-MRPBZIH-D I D / 1 / 4 1 4 1 1 

WR-MRPBOH-C I C 1 1 / 6 / 6 1 1 

WR-MRPBCIH-B 1 B 1 1 / 6 1 6 / 1 

WR-MRPBOH-A i A 1 1 1 6 1 6 1 1 

k" 'qPB!)F-A - 1 A 1 2 1 24 1 48 I 3 
I 

'BODB - 1 B 1 8 8 1 1 

WRTRPBODA I A / 7 / 20 I 140 I 9 

WR-MRPB!lBB 1 6 1 2 1 8 1 16 1 1 

W-MRPBOB-A / A !  3 1 8 1 24 2 

WR-MRPACjS-1 / 1 1 1 1 4 4 1 1 

WR-MRPA!*P-B I B 1 1 0 01 / 001 / 1 

WR-MRPAOP-A 1 A 1 1 0 0 1  1 0 0 1  1 1 

WR-MRPA'3N-A A 1 7 0 01 1 001 1 1 

WR-MRPA3F-H / H I 1 8 I 8 1 1 WR-MRPASE-2 2 1 2  6 1 2 1  1 

WR-MRPA3F-G 1 G 1 1 i 24 24 2 WR-MRPASE-1 1 6 

WR-MRPABF-F 1 F 1 1 5 / 5 ! 1 WFi-MRPASD2 1 

WR-MRPASF-E E 1 / 14 ( 14 / 1 2 1 1  

WR-MRPASF-D 1 D 1 / 18 / 18 ( 2 WF-MRPASC-5 11 01 1 1 

WR-MRPA9F-C I C 1 / 7 1 7 1 1 E-MRPA9C-4 

WR-MRPASF-B I B 1 1 0 01 1 0 01 1 1 .- WF-MRPASC-3 1 

WR-MRPASF-A 
I 
I A 1 5 1 6 5 1 32 5 1 3 E-MRPASC-2 

WR-MRPASE-B / B 1 6 1 6 1 1 - WF'-MRPASC-1 
I 

"'-MRPPSE-A I A 1 2 6 12 1 1 WF:-MRPASB-3 - 1 

IRPPSDF I F I T  8 1 8 1 - WF.-MRPASB-2 1 2  

1 E 1 1 0 01 1 0 01 1 1 E:-MRPASB-1 1 

1 

C I l ' B I 8 1  

Page 1 

I MANUAL I I T W ~  S ~ I R  

/ Code ldentlcal i ~ v g  H n  / ~ o t  Hours i ~ e s t  ~ t a  

I 

2 1 16 1 32 1 2 WR-MRPA 3N-2 

I I 

WR-MRPA3N-1 1 1 i 0 01 / 0 01 / 1 

WR-MRPA3F-I 1 I / 1 1 7 1 7 1 1 

2 

WR-MRPBSV-3 3 2 1 4 1 8  

WR-MRPBSV-2 2 2 / 3 ! 6  

WR-MRPBSV-1 1 1  2 1 3 1 6  

1 

1 

1 

WR.MRPB9S-1 ! I i 3 /  0 01 / 0.03 ! 1 

~ . M R P B S R - ~  I 1  / 5 i 4 / 2 0 /  2 

WRMRPBSP-1 
I 1 1  I 2 1 8 l l 6 i 1  

WR MRPBSO-1 

WR MRPB9M-1 1 

WR MRPBSL-2 / 2 1 2 / 8 1 1 6 / 1  

WR.MRPB9L-1 1 i 1 1 1 8 1 8 8 / 6  

WR-MRPBSH-5 1 5 1 1 3 1 3  1 

WR-MRPBSH-4 1 4 i 1 1 3 1 3 1 1  

WR-MRPBSH-3 

WR-MRPBSH-2 

2 1 1  

4 1 1  

WR-MRPBSH-I 1 1 / 1 1 4 1 4 1 1  

WR-MRPAST-2 

WR-MRPAST-1 

2 1 5 1 3 1 1 5 ! 1  

l 1 3 / 5 I 1 5 /  1 

WR-MRPASP-5 I 5 1 1 0 01 1 0.01 1 1 

WR-MRPASP-4 4 1 1  0 01 0 0 1  I 1 

WR-MRPASP-3 1 3 I 1 1 0 0 1  / 0 0 1  / 1 

WR-MRPASP-2 / 2 1 2 0 0 1  0 0 2  1 1 

WR-MRPASP-1 I 1 1 1 / 001  1 0 0 1  1 1 

WR-MRPASF-4 4 1 1 I 0.01 1 0 0 1  1 

. 

WR-MRPASF-3 0 01 I 13 01 1 1 

WR-MRPASF-2 
I 

WR-MRPASF-1 3 5  1 7 1 

WR-MRPASE-7 / 7 1 1 / 6 / 6 / 1  

1 

1 

WR-MRPASE-6 

WR-MRPASE-5 

6 1 2 1 6 ! 1 2  

5 1 2 / 6 / 1 2  

WR-MRPASE-4 4 1 5 1 6 1 3 0 1 2  

WR-MRPASE-3 I 3  2 6 1 2 j 1  
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TRC-F Equipment List 12/6/94 

(Appendix D) 

WR-MRPA3A-A I A 1 3 1 8 1 24 1 2 WF;-MAPGSL-1 1 1 1 1 3  

WR-MAPGSL-L 1 / 4 1 4 / 1 WF-MAPGSJ-2 I 2 I l I 6 I  

WR-MAPGSL-K 2 1 4 1 8 1 1 WF-MAPGSJ-1 - l l l l 2 1 2 I 1  

I 1 ATE I I I TWO shin 

- - 1 Code i ldent~cal i ~ v g  H n  i ~ o t  Houn I l e s t  ~ t a  

i 'A ID-B j B 1 1 4 / 4 1 1 - 
Wr, .<PA3D-A A 2 8 1 16 1 

WR-MRPA 3CC 1 c 1 1 6 1 6  1 

1 J 1 j 16 / 16 1 1 WF-MAPGSH-9 1 9 / 2 1  

WR-MAPGSL-I 8 1 8 1 1 WFi-MAPGSH-8 1 8 1 1 1 7 1  

2 1 8 1 16 i 1 WG-MAPGSH-7 1 7 1 1 / 6 !  

i 

WR-MRPA 3C-B -- 
( WR-MRPA 3C-A 

- WF-MRPASA-1 

WFi-MAPGSL-7 

WF-MAPGSL-6 

WFi-MAPGSL-5 1 5  1 / 3 1  

WF;-MAPGSL-4 3 1 

WF-MAPGSL-3 

WF-MAPGSL-2 2 

WR-MRPA 3B-F I F / 1 1 6 1 6 1 1 

1 G 1 2 1 16 1 32 1 2 WFi-MAPGSH-6 1 6 ' 2 1 6 1 1 2 1 1  

WR-MAPGSL-F 1 F 2 / 8 1  16 1 1 WG-MAPGSH-5 
I 5 1 6 6 1  

, 
E 1 2 1 4 1 8 1 1 WFi-MAPG9H-4 4 1 1 1 4 ; - 1 1  

I 
PG9L-D 1 1 16 1 16 I 1 WR-MAPGSH-3 3 1 / 6 / 6 / 1  

I c 2 8 1 16 I 1 WR-MAPG9H-2 2 1 6 1 7 1 4 2 1 3  

WR-MAPG~L-B I B I 1 i 4  I 4 1 1  W R - ~ P G S H - 1 1  I 11 1 l I 7 / 7 / 1  

I Code I ldent~cal I Avg H n  

WFi-MRPASA-6 

WR-MAPGSJ-D 1 D I 1 1 2 1 2 1 WR-MAPGSE-1 / 1 / 3 / 8 /  

WR-MAPGSJ-C k / c I  2 2 4 1 1 WR-MAPGSD-9 9 2 / 8 1  

~ o t  Hours Test Sta 

B 

A 

WR-MRPA 3B-E 1 E 

WR-MAPG 9J-B 1 B 1 1 2 1 2 1 1 WR-MAPGSD-8 1 8 1 2 1 8  

WR-MAPG 9J-A k A 1 1 2 / 2 1 1 WR-MAPGSD-7 7 1 2 1  3 1 

WR-MRPASA-5 

1 6 ; iMATiFl 
5 

WF-MRPASA4 4 1 1 

- WF-MRPASA-3 3 1 1 / 8 / 8 1 1  

-MRPA~A-2 j 2 1 1 1 8 8  1 

WR-MRPA 3A-B / B 1 1 1 8 1 8 1 1 

1 

1 4 1 4 1 1 

WR-MRPA 3B-D 

WR-MRPA3B-C 

WR-MRPA 38-8 

/ c / 1  8 1 8 1 1 WR-MAPGSD-6 

WR-MAPC 9G-B , B 1 1 1 8 1 8 1 1 WR-MAPGSD-5 

A 4 1 8 1 32 1 2 WR-MAPGSD-4 

WR-MAPGSE-M 1 I4 1 1 5 1 5 1 1 WR-MAPGSD-3 3 7 / 1 1  

APGSE-L - / L 1 2 1 4 1 8 i 1 WR-MAPGSD-26 / 2 6 1 1 1  

.-MAPGSE-K 1 K 1 1 3 / 3 1 1 WR-MAPGSD-25 1 25 1 1' 1 1 / 1 1 

WR-MAPGSE-J i J  1 1 1 / 1 / 1 WR-MAPGSD-24 ~ 2 4 ! 1 ~ 1 ! 1 1 1  
I 

WR-MAPE 9E-I I 1 ' 1  1 1 WR-MAPG9D-23 ~ 2 3 i l ~ l ~ l ~ l  

2 1 4 1 8  

1 D 

C 

B 

Page 2 

1 

2 1 2 1 1 

WR-MRPA 38-A I A 

2 6 1 2  

1 1 8 / 8 1 1 

1 1 16 / 16 1 1 

2 / 16 32 1 2 



TRC-F Equipment List 
(Appendix D) 

M-MAPGE D O  I 0 / 1 1 2 1 2 ! 1 WR-MAPGSD-13 1 / 1 / 1  

,VR-MAPGE D-N 1 N 1 ( 2 1 2 / 1 WR-MAPGSD-12 
I 

.AIR-MAPGCD-M ! M 2 8 1 16 1 1 WR-MAPGSD-11 ~ 1 1 ~ 1 ~ 1 ~ 1 ~ 1  

WR-MAPGEID-I 

WR-MAPGZID-H 

! G I 1 8 1 8 /  

/ H / 1 

1 WR-MAPGSC-6 WR-MAPGEID-G 

WR-MAPGZID-F / F 1 1 8 1 8 1 1 WR-MAPGSC-5 

WR-MAPGZIDE - - i E 1 1 1 3 1 3 1 WR-MAPGSC-4 

L GZID-D - - I D 1 1 1 4 1 4 1 1 WR-MAPGSC-3 

I 3 1 : 1 ; ! 6 I l  W n e G E l D - C  1 C I 1 / 1 / 1 1 WR-MAPGSC-2 2 4 1 1  

WR-MAPGZIDB ! B I 1 1 2 / 2  1 WR-MAPGSC-18 18 1 4 4 1 1  

WR-MAPGZIDA 1 A 1 1 1 4 1 4 1 1 WR-MAPGSC-17 1 17 1 1 4 1 4 1 1 

I I 1 MANUAL I 
/ Code I ldent~cal / Avg Hrs 1 Tot 

WR-MAPGSD-22 1 22 / 1 1 1 I 7 
WR.MAPG9D-21 

WR-MAPGSDZO 20 

WR-MAPGSD-2 2 

WR-MAPGSD-19 19 

WR-MAPGSD18 / 18 / 1 1 1 

WR-MAPGSD-17 

WR-MAPGSD-15 

WR-MAPGSD-14 1 4 1 1  1 1 1 / 1  

I I ATE I I Two Shift 

- - / Code / ldent~cal / Avg Hrs Tot Hours i Test Sta 

1 ;9E-H / H I 1 1 1 1 1 1 - 
Jk-. GSE-G ! G 

I 
'm-MAPGS E-F I F 

Page 3 

1 / 7 1 7 / 1 

1 

WR-MAPGEIC-Y / Y 1 1 1 4 1 4 1 1 WR-MAPGSC-16 

WR-MAPGZIC-X 1 X 1 0 01 I 0 01 1 1 WR-MAPGSC-15 15 1 
I 

WR-MAPGZIGW I W  
I 

VR-MAPGSE-E I E 1 3 / 8 / 24 1 2 

W-MAPGSE-D I D 2 1 6 1 12 / 1 

NR-MAPGSE-C 1 C 

NR-MAPGSE-B 1 B 

1 

1 ' 6 1 6  

3 6 1 1 8  

WR-MAPGEIC-V V 

0 01 1 0 01 1 1 

1 

2 

NR-MAPGSE-A I A j 4 1 6 / 24 1 2 

1 I 0 01 / 0 01 1 1 

WR-MAPGSC-14 1 14 1 1 2 1 2 / 1  

I Q 

WR-MAPGSC-13 

I 

13 1 2 1 2 1 1  

WR-MAPG~C-u u I 1 I o 01 i 001 1 1 

WR-MAPG!)C-T / T 1 1 I 0 0 1  0 0 1  1 1 

WR-MAPGSC-12 I 12 I 2 1 2  

WR-MAPG!3GS 1 S 

WR-MAPG13C-R 1 R 

WR-MAPGOC-Q Q 

WR-MAPGOC-P 1 P 

W-MAPG13C-0 0 

WR-MAPGOC-N 1 N 

WR-MAPG'3C-M 1 M 

WR-MAPG 3C-L 1 L 

WR-MAPGSC-11 I 11 1 / 2 1 2 1 1  

WR-MAPGSG10 / 10 1 ( 2 / 2 / 1  

W-MAPGE D Q  1 I 2 1 2 1 1 

1 

1 1 2 i 2 1 1 

1 1 2 1 2 / 1 

2 1 4 1 8 1 1 

1 / 2 / 2 1 1 

1 / 2 1 2 1 1 

2 1 2 1 4  1 

1 1 2 1 2 1 1 

1 ! 2 / 2 1 1 
I 

WR.MAPG9C-1 

WR-MAPGSB-1 

LVR-MAPGE D P  P 

WR-MAPG 3C-K 1 8 8 1 1 

W-MAPG13GJ 1 6 1 6 1 

WR-MAPG13C-I - - / 
PG'3GH I H / 1 / 2 1 2 / 1 

I&. . , A E C - G  I G I 1 I 1 I 1 I 1 

WR-MAPG 3C-F I F / 1 I 8 ! 8 / 1 

WR-MAPG 3C-E I E I 1 ' 3 3 1 1 

1 / 2 1 2 1 1 

1 2 

1 1 1 2 1 2 1 1 -  

6 12 

1 

1 

WR-MAPGSA-9 9 1 / 1 1 1  

1 

WR-MAPGSA-8 

1 / 2 1 1  

1 8 1 

W-MAPGSA-7 

WR-MAPGSA-6 1 1 1 1  

WR-MAPGSA-5 2 1 1  

WR-MAPGSA-4 1 

WR-MAPGSA-3 1 3  1 1 

kVR-MAPGSA-2 1 

WR-MAPGSA-10 

WR-MAPGSA-1 l / l ~ l ~ l  

WR-MAPFSR-5 1 1 1  1 1 1  

WR-MAPFSR-4 4 l ~ l ~ l / l  

1 

2 



TRC-F Equipment List 
(Appendix D) 

Page 1, 

- 

I ' ATE I I / Two Shift 
I 

I 
- - I Code / ldenttcal 1 Avg Hrs I Tot Hours ; Test Sta 

;9C-D - 1 D 1 1 1 4 1 4 1 1 

VR-IVMPG~C-C I C /  1 1 8 1 8 1 1 

VR-MAPGSCB l ~ l 1 ! 2 / 2 ~  1 

NR-MAPGSC-A / A 1 1 1 4 1 4 1 

1 / MANUAL 1 (TWO ~ h l f i  

Code ldent~cal 1 Avg HE 1 TO, Hours (Test ~ t a  

WR-MAPFSR-3 3 l ! l l l I l  
WR-MAPFSR-2 

WR-MAPFSR-1 

18 1 54 ! 4 

2 1 2 1 

NR-MAPGSB-I 1 I 

2 1 8 1 8 1  

1 i l s i s j i  

3 

WR-MAPGSA-I 1 1 

WR-MAPG 9A-H ~ H ~ l ~ l  1 

WR-MAPC 9A-G i G /  1 1 1  1 

WR-MAPCsQA-F F / l 1 2  7 1 

WR-MAPCiSA-E 1 E l l i 5  5 1 

WR-MAPC;SA-D I D /  1 1 5  5 1 
I 

WR-MAPCiSA-C i C I 3 1 5  ' 5  1 

WR-MAPC;SA-B ~ B I I I ~  9 1 
I 

WR-MAPCSSA-A A ( 1 ! 8  8 1 1 

WR-MAPF 9J-E 1 ~ 1 ~ 1 ~  2 1 1 

WR-MAPF 9J-D / D l  2 1 2 1 4 1 1 

WR-MAPF 9J-C i c 1 1 1 2 1 2 1 1 

vVR-MAPGSB-H / H i 1  

WR-MAPGE B-G 1 G I 1 ' 8 1 8 / 1 

WR-MAPGE B-F / F 1 1 1 4 1 4 1 1 

WFI-MAPFSL-18 

WR-MAPf'9J-B ' 9  

WR-MAPFSM-7 1 7  7 1 8 , 5 6 1 4  

6 WR.MAPF9M-6 2 8 1 6 1 1  

WR MAPFSM-5 1 5  2 / 8 1 1 6 / 1  

WRMAPFSM-4 4 2 1 8  16 / 1 

WR MAPFSM-3 1 3 1 1 / 8 ~ 8 / 1  

WR-MAPG9B-E 1 E 
I 

WR-MAPGSIB-D 1 D 

1 8 1 1 / 8  

1 / 2 1 2 1 1 

WR.MAPF9M-2 1 2 1 1  
I 

WR-MAPFSM-1 1 1 1 5  

1 1 8 1 8 1 

1 8 1 8  1 

8 
I 

8 1 1  

16 1 80 / 5 

WFt-MAPFSL-17 

1 16 1 
/ 1 7 / 2 1 8 /  

WFI-MAPFSL-16 1 I 8  1 -  
WFZ-MAPFSL-15 / 1 5 1 1 1 8 ) 8 1 1  

WR-MAPIr9J-A i ~ l l  

m-MAPGcIB-c l c i l i 8 l 8  1 

WZ-MAPFSL-14 1 4 1 1  

WR-MAPF9L-13 1 , 3 1 1  

1 1 1 1 

WR-MAPFsL-~ I ~ I ~ I s I ~ I I  
WR-MAPGIiB-B B 

8 

WR-MAPFSL-8 1 1 8 1 8  1 

WR-MAPIZ9D-E / 

8 / 1 1 8 8 1 1  

8 ,-I+ 
WI-MAPFSL-12 ~ 1 2 ~ 1 ~ 8 ~ ~ ~ 1  

W?-MAPFSL-1 1 ! 1 1 ! 1 / 8 1  

WII-MAPFSL-10 1 10 / 1 1 8  I *  
W?-MAPFSL-1 1 1 2 8 1 6 1  

WR-MAPI'SD-D 1 D 

'"'O-MAPIZ9DC - 1 C 

WR-MAPG!)B-A ' A 1 2 1 8  16 1 

IWR-MAPG13A-U i U / l 1 1  1 1 

F 3 A - T  1 ~ 1 1 1 1  1 1 

WlI-MAPFSK-9 1 

1 1 8 i 8 1 1 

2 1 2 1 4 / 1 

, 
WR-MAPG13A-S i s 
WR-MAPG 3A-R 1 R 

WR-MAPFSL-7 1 7 1 1 1 8 1 8 1 1  

WR-MAPFSL-6 1 6 i 1 1 8 1 8 / 1  

WR-MAPFSL-5 / 5 / 1 1 8 / 8 ( 1  

WR-MAPFSL-4 ( 4 / 1 1 8 /  

WR-MAPFSL-3 3 ! z 1  8 I *  
WG-MAPFSL-25 / 2 5 1 1 1 8 / 8 1 1  

~- WG-MAPFSL-24 ( 2 4 2 ! 8  

WF-MAPF9L-23 
1 

1 2 2 1 1 / 8  

; +I+ 1 2 3 1  2 1  8 1  

- WF-MAPFSL-22 8 1 1  

IWF -MAPFSL-21 1 2 1 1 ) 8 1 8 ) 1  

IWF:-MAPFSL-20 1 2 0 3 1  8 

wF:-MApFsL-2 ~ ~ i ~ / ~ l  '+ 

0 01 1 0.01 1 1 

1 
APIz9DB - / 1 1 1 8 1 8 1 1 

I 1 A 1 4 8 1 32 1 2 
I ; G 1 1 1 2 1 2 1 

I B / l  
4 1 4 1 

1 1 10 10 1 

1 1 1  1 1 

WFI-MAPF9L-19 1 9 / 1 / 8 / 8 ( 1  

Wl?-MAPFSK-8 

Wl?-MAPFSK-7 I 7  k-k-k* 
6 '  

I 
W?-MAPFSK-6 1 1  -- 
W?-MAPFSK-5 I --?I+ 
WR-MAPFSK4 4 9 1 1  

I 
WR-MAPG 3A-0 l Q ! 1 / 2  2 1 

WR-MAPGOA-P I P ( l / l l l  1 

WR-MAPGSA-0 1 0 1 1 1 1 1  1 
1 

W"-' '44PG9A-N - 1 N / 1 1 Z 1 2  1 

'GSA-M 
I 

/ M I 1 1 4  4 1 

WR-MAPF9K-3 1 3 1 2 1 4  

WRWAPGSA-L 1 L 

8 1 1  

1 1 1 ' 1  1 

WR-MAPFSK-2 1 2 ! 5 / 5 1 2 5 / 2  

WR-MAPFSK-14 ( 1 4 i 2 j 4 j 8 l l  

WR-MAPFSK-12 1 1 2 l 4 ( 2 / 8  1 

WR-MAPFSK-1 ; 1 1 7 / 5 1 3 5 / 3  

WR-MAPGgA-5 1 K / 1 / 8  e 1 

WR-MAPGSA-J / J i l l 2  2 1 
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ATE I 1 I Two Shift lTwo Shift 

- - I Code identical I Avg Hrs 1 Tot Hours 1 Test Sta 
I 

- E3L-A - A 1 4 1 4 1 WFI-MAPFSJ-9 1 2  1 

wk-, .~PD9X-l  I 1 I 1 I 8 / 8 1 1 WFZ-MAPFSJ-8 

WR-MAPD9V-C C 1 1 1 1 1 1 I 1 WFt-MAPFSJ-7 

(WR-MAPDSV-B I B 1 1 ' 7 1 7 j 1 WIZ-MAPFBJ-6 4 1 1  

I A ' 3 / 14 1 42 1 3 

3 1 1 

0 25 1 1 

3 1 1 

2 1 

1 0 / 2 1 3 1 6 1 1 

I N i 1 / 5 1 5 1 1 

I M 1 3 1 6 1 18 2 

L 1 1 / 8 1 8 '  1 

K 1 1 8 1 8  1 

J 1 I 1 1 1 1 1 
I 

I I / 1 / 2 2 ' 1 

I H I l l l  1 / I 

1 G 1 1 / 3 ) 3 1 
I 

i F 1 1 1 4 1 4 1 1 

' E l l i  1 / 1 I 1 
I 

' D / 2 / 3 1 6  1 

PDSM-C I C 1 1 I 0 5 1 0 5 1 1 
I 

L4WT4APC)SM-B B ' 1 I 8 1 8 1 1 

WR-htAP[)SM;A A 1 6  i 8 1 4 8 '  - - 
3 

WR-MAPC19L-N I N 1 1 8 1 8 1 1 

W-MAPDSL-M I M j 1 j 8 1 8 1 
I I 

WR-MAPCIQL-L I L 1 1 1 8 /  8 1 1 

MI-MAPFSJ-4 

MI-MAPFBJ-3 / 3 1 1 1 3 1 3 / 1  

MI-MAPFSJ-2 / 2 / 1 / 5 1 5 1 1  

WII-MAPFSJ-10 1 0 1 1 1 2  2 : l  

1 1 1 4 1 5  I MI-MAPFBJ-1 20 I 2 

WII-MAPFSH-1 1 1  1 8  / 16 1 2 8 l  8 -  

WII-MAPFSF-9 ( 9 1 1 1 6 1 6 1 1  

WI-MAPFSF-8 1 8 / 1 1 4 1 4 1 1  

1 7 1 1  I WI?-MAPFBF-7 4 1 4 1 1  

1 K 1 1  WR-MAPIISL-K 

WR-MAPDQL-J I J l l  

/ I l l  WR-MAPOOL-I 

WII-MAPFBF-6 

8 1 8 1 

8 1 8 1 

8 1 8  1 

6 

WR-MAPIISL-H I H ( 1 / 8 / 8 1 1 

W-MAPIISL-G i G 1 1 \ 8 1 8  1 

WR-MAPIISL-F / F 1 2 8 1 16 1 

\ E ' 1 1 8 / 8  I WR-MAP 39L-E 1 

WR-MAP 39L-D / D l  1 1 8 / 8 1 

WR-MAP 39L-C / c i 2 1 8 1 16 1 1 

WR-MAPDSL-B 6 
WR-MAPDSL-A 1 A 1 2 1 10 1 20 1 2 

I 

1 1 4 1 4  1 
I 

Wl?-MAPFBF-5 1 5 / 4 1 4 / 1 6 / 1  

Wl?-MAPFSF-4 1 4 1 1 1 4 1 4 1 1  

Wl?-MAPFSF-3 3 1 1 4 1 4 1 l  

WI-MAPF9F-28 1 2 8 1 1 1 6 6 1 1  

W?-MAPF9F-27 / 27 1 1 1 001 1 0 0 1  1 1 

W?-MAPFBF-26 1 2 6 i 1 1 8 1 8 1 1  

W?-MAPFSF-25 ! 2 5 / 1 ( 8 1 8 / 1 -  

W?-MAPFSF-24 / 2 4 j 2 8 1 1 6 1 1  

W2-MAPFSF-23 i 2 3 1 1 1 4 / 4 / 1  

W2-MAPFSF-22 1 22 1 1 I 0 0 1  0 0 1  1 1 

WR-MAPFBF-21 I 21 1 1 I 001  1 0 0 1  1 1 

WR-MAPFSF-20 1 2 0 1 1 1 2 1 2  1 

WR-MAPDSK-D I D I I  

WR-MAPFSF-2 

WR-MAPFSF-19 

WR-MAPFSF-18 

8 1 8 1 1 

WR-MAPDSK-C ' C /  3 1 10 1 30 1 2 

WR-MAPDSK-B 1 B 1 1 8 / 8 1 
I 

'Aq-MAPD9K-A - A 1  4 i 8 1 32 1 2 

IAPDSDJ - / J I 1 1 8 8 1 1 

1 I , 1 ! 8 j 8 1 1 

1 H 1 / 16 1 16 1 1 

l G ' 2  16 32 1 2 

1 

19 

18 

WR-MAPFSF-17 ( 17 

1 I 0 0 1  1 0 0 1  / 1 

I 0 0 1  I 0 0 1  / 1 

WR-MAPFBF-16 1 16 -m- 0 0 1  1 1 

WR-MAPFSF-15 1 15 0 0 1  1 1 

WR-MAPFSF-14 1 14 1 i 0:l 1 0 0 1  / 1 

1 13 2 1 1  WR-MAPFSF-13 

WR-MAPFSF-12 1 12 1 1 1 4 1 4 1 1  

WR-MAPFSF-11 / l l i 1 4 i 4 i l -  

WR-MAPFSF-10 

WR-MAPFBF-1 1 

WR-MAPFSE-1 1 l l D 1 8 / 8 0 1 5  

hR-MAPF9Dl 

hR-MAPF96-2 

UR-MAPFSB-1 10 6 

ha-MAPESR-9 

hR-MAPESR-8 

h'R-MAPESR-7 1 7  



--- 
TRC-F Equipment List 12/6/94 

(Appendix '3) 

Page 6 

I ATE I , I TWO shtn 

- - 1 Code 1 ldent~cal i Avg Hrs TO! Hours Test Sta 

I91l-F - - 1 ~ 1 4  16 i 64 1 4 

JR-rv~~r'D9I3-E / E 1 3 16 48 1 3 

I I 
I I I I h ~ - M A P E S R - 1  0 1 10 2 1 8 1 6  1 

I I I MANUAL I /TWO s h ~ n  

1 Code 1 ldent~cal / Avg tirs i ~ o t  Houm i ~ e s t  Sta 

JR-MAPDSITD I D 

30-MBRNST-J (HUD) J 2 8 1 16 1 1 

30-MBRNSY-0 / 0 1 16 ' 16 1 1 

30-MBRN9Y-N N 1 5 1 5 1 1 

30-MBRNSN-N 1 M I 1 ' 16 1 16 1 1 

,OO-MBRNSN-L I L 1 4 1 8 1 32 1 2 

1-N-K 
I 
I K / 8 16 1 128 1 8 

WR-MAPESR-6 / 6 / 1 / 8  

2 16 1 32 1 2 

WR-MAPESR-1 1 2 8 1 6 1 1  
I 

1 
I 

WR-MAPESP-7 7 ' 8 / 8 ! 1  

WR-MAPESP-6 6 4 8 1 3 2 1 2  
I 

WR-MAPESP-5 1 5  1 / 8 / 8 1 1  

WR-MAPESPA 4 1 1 3 1 3 1 1  

WR-MAPESP-3 / 3 2 8 1 6 1  

00-MBRNSE-W I w / 9  

8 1 1  

VR-MAPDSI3-C 1 C 1 1 8 1 8 1 1 

VR-MAPDSI3-B I B / 3 I 16 / 48 3 

W-MAPDSITA 1 A 1 6 16 96 1 6 

VR-MAPD9.4-A I A 1 2 16 1 32 1 2 

1 345 1359 88 / 2360 38 1 291 

1 I I I 1 

I PERCENT REDUCTION: 15.85% 

1 2  
I 

WR-MAPESP-2 1 1 3  8 I 72 5 

OGMTPFSG-A I A 1 2 1 16 32 1 2 
I 

OCMTPF913-B B 1 1 1 8 8 ' 1 

OGMTPFS ;-C I c I 1 1 24 1 24 i 2 
I 

pc MTPFS 2-D 1 D 1 1 16 1 16 1 1 
I -PF9 S-E 1 E 1 1 1 24 24 2 

B , 1 I 1 1 1 1 1 
1 I C I 1 ' 3 1 3 ; 1 

OC-MTPF9M-C D 1 6 I 6 1 

WR-MAPESR-5 / 5 1 1 / 8 j 8 / 1  

WR-MAPESR-4 4 ! 1 / 8 / 8 / 1  

WR-MAPESR-3 3 1 1 8 1 8 1 1  

WR-MAPESR-2 I 2 3 8 1 2 4 1 2  

WR-MAPESR-15 1 15 1 1 8 / 8 i l  

WR-MAPESR-14 I 14 1 1 8 8 ' 1  

WR-MAPESR-13 I 13 1 1 8  8 1 

WR-MAPESR-12 ! 12 1 1 8  
I 

8 1 1  

WR-MAPESR-11 1 11 1 1 16 16 1 

3 1 1  

00-MBRNSDV V 1 1 8 8 1 
I 

00-MBRNSPU l u /  1 / 16 1 16 1 1 

O r  "qRN9D-T - - ' T I 1 2 ' 2 '  1 

I N9DS - - I s 1 1 4 1 4 1 1 

OGWBRNSDR i R 1 1 2 1 2 1 

I Q I 1 2 2 1 00-MBRNSDQ 
I 

00-MBRNSDP I P 4 1 16 64 I 4 

00-MBRNSC-H / H 1 21 1 16 1 336 21 

00-MBRKSN-F 1 F 1 18 16 ' 288 j 18 

00-MBRK9S-I 1 I 1 19 1 16 304 1 19 

00-MBRKSB-G I G 18 1 16 1 288 1 18 

00-MBRKSA-E / E l  3 l 1 6  48 1 3 

00-MBRKSA-D ' D 2 1 8 i 16 1 1 

00-MBRKSA-C c 1 2  16 1 32 2 

00-MBRKSA-B B 1 5 16 I 80 5 

00-MBRKSA-A 1 A ' 14 1 16 1 224 1 14 
I 

- I 1 138 1 263 1999 1 130 

1 ! I 1 

PERCENTREDWTION. 530% 

I 1 1 I 
WR-MAPESL-15 1 15 1 / 0 0 1  1 0 0 1  / 1 

I 

WR-MAPESL-14 14 l I 4 1 4 I l  

WR-MAPESL-13 I 13 1 1  8 8 1 1  

WR-MAPESL-12 1 12 3 1 6 1 1 8 1 2  

WR-MAPESL-11 1 11 I 8 1 6 1 4 8 1 3  

WR-MAPESL-10 ' 10 1 / 4 1 4 / 1  

WR-MAPESL-1 .- 1 1  1 ; 2 / 2 i 1  

Z M A P E S J - 9  9 2 ' 8  ( 1 6 l 1  

WR-MAPESP-1 1 1  3 1 8 1 2 4 1 2  

WR-MAPESL-9 9 1 1 8 1 8 / 1  

WR-MAPESL-8 8 1 2 1 2 1 1  

WR-MAPESL-7 7 1 l  2 1 2 1 1  

WR-MAPESL-6 I 6  1 1 8  1 8 1 1  

WR-MAPESL-5 1 5 
I 

1 1 8 ! 8 1 1  

WR-MAPE9L-I ! 4 1 1 8 / 8 j l  

WR-MAPESL-3 1 3 1 1  2 2 1 

WR-MAPESL-26 I 2 6 1  1 2  1 2  1 ,  

WR-MAPE9L-25 1 25 1 1 2 1 2  1 

WR-MAPESL-24 1 24 2 1  

WR-MAPESL-23 1 23 2 1 -  

WR-MAPESL-22 1 22 1 2 1 1  

WR-MAPESL-21 1 21 I 1 2 1 1  

IVR-MAPESL-20 20111211 
WR-MAPESL-2 1 2 1  2 1 

WR-MAPESL-19 i 1 9 1 1 2  2 1 1  

WR-MAPESL-18 1 18 2 1 1  

WR-MAPESL-17 1 17 1. 2 1 1  

WR-MAPESL-16 1 16 0 01 0 0 1  1 1 



TRC-F Equipment List 
(Appendix D) 

I ATE 1 I I Two Shtfl 

- - Code I ldentrcal I Avg Hrs 1 Tot Hours / Test Sta 

3hl-E - I E i  1 / 4 1 4 1 1  

)C-~VI t r'T9E -A / A /  6 1 8 1 4 8 1  3 

>C-MTPT9E-B l B i l / 8 / 8 1  

IC-MTPT9C -A / A [  3 1 6 4 8 i  3 
I 

IC-MTPT9E-A / A 1 2  6 / 1 6  1 
1 
I / 22 142 1 238 1 20 

I 1 
I 
I PERCEW REDUCTION: 9.09% 

H / 4 / 6 2 4 / 2  

SM-MOAAPL-H ' H I  1 / 1 6 / 1 6 /  1 

I I I 1  0 . 1 I O . l l  1 

SM-MOAASL-I I I 1 1 1 0 . 1  1 0 . 1  1 1  

PERCENT REDKTION: 13.87% 

- 
- I 

- / Code ldentrcal Avg Hrs i Tot Hours lTest Sta 

WR-MAPESJ-8 1 8  

WR- MAPESJ-1 - 1 1 I 16 

WR- MAPE9E-9 - 1 9  1 1 7  

WR.MAPE9E-8 8 2 0 . 2 5  

WR- MAPE9Ed - 1 4  1 1 0.5 1 
WR- MAPE9E-3 3 I 
- 1 1 3 :  

WR.MAPE9E-29 i 29 2 0 . 0 6  

WR.MAPE9E-28 - 1 28 2 ' 0 0 6  I 0 1 2  i I 

WR.MAPE9E-27 1 27 - 2 1 0 0 6  0 1 2  1 1 

1 26 WR- MAPE9E-26 - 1 / 006 1 0.06 1 
I 

WR. MAPE9E-25 - 1 25 2 / 4 1 8 l l  

WR.MAPE9E-24 - I 24 3 I l 1 3 i l  

WR- MAPE9E-23 1 23 1 1 0 1 3  1 0 1 3  / 1 

WR- MAPE9E-2 - 2 1 I 001 I 0.01 1 1 

WR.MAPE9E-19 1 19 - 1 1 6 1 6 1 1  

WR.MAPE9E-18 1 18 2 / 6 / 1 2 1 1  

WR.MAPE9E-17 - 1 17 7 1 1 1 7  1 

WR.MAPE9E-16 - 1 16 1 ) 1 1 1 1 1  

WR.MAPE9E-15 
7 

1 15 1 / 013 / 0 1 3  1 1 

WR.MAPE9E-14 - 1 14 2 1 4 1 8 1 1  

WR. MAPE9E-13 1 13 
I 

- 3 1 025 I 0 7 5  1 1 - 
WR.MAPE9E-12 
7 

12 1 1 2 I 2 1 1  

WR.MAPE9E-11 - I 11 1 1 0.25 / 0 2 5  / 1 

WR. MAPESE-10 - 10 1 1 0.25 1 0 25 1 1 

WR.MAPE9E-1 - I 1  1 / 0.5 1 0.5 / 1 

WR. MAPDSV-2 2 1 1 2 1 2 / 1  

WR.MAPD9V-1 
7 

1 

WR. MAPD9M-9 
7 

9 

WR.MAPD9M-8 - 8 1 / 001 1 0 0 1  

WR- MAPD9M-7 - 7 1 1 4 1  
WR. MAPD9M-6 1 6  1 1 4 1 4  1 - 
WR.MAPD9M-5 - 5 1 / 4 / 4 1 1  

WR. MAPD9M-4 1 4  1 4 4 i 1  - 
Page 7 
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I I I MANUAL / /Two Shrft 
' Code 1 ldent~cal I Avg H n  / Tc~t Hours / ~ e s t  Sta 

WFI-MAPDSM-3 3 l / 8 1 8  1 

WFt-MAPD9M-25 25 1 1 1 1 1 1 1 

WFt-MAPDSM-24 2 4 1  1 i o 5 1 0 5 ~ 1  
Wt-MAPD9M-23 1 23 1 1 1 8 1 8 1 

WZ-MAPD9M-22 1 22 2 1 4 8 1 1 

W<-MAPD9M-21 1 2 1 1 1  2 l 2 ' 1  

WlbMAPD9M-20 ! 20 i 1 0 5  0 5 1 

W?-MAPDSM-2 1 2 1 2 1 8  16 1 

W7-MAPD9M-19 i 19 1 1 I 0 1  0 1  1 

W7-MAPD9M-18 1 8 1 1  ' 0 1  0 1 1 

W7-MAPD9M-17 1 1 7 1 1  0 2  1 0 2  1 1 

Wl?-MAPD9M-16 1 16 i 1 1 0 2 1 0 2 1 1 

MI-MAPD9M-15 1 15 1 1 ' 0 2  1 0 2  1 

W?-MAPD9M-14 1 14 1 1 1 1 1  1 

M?-MAPD9M-13 1 13 1 1 1 1 1 1 1 1  

Wl?-MAPDSM-12 12 / 1 1 3 1 3 / 1 

WI?-MAPD9M-11 / 1 1 1 2 1 3 ! 6 1 1  - 
!M?-MAPD9M-10 ' 1 O i 1 ' 1  i l l 1  

WII-MAPD9M-1 1 l I l ~ ~ i 8 1 1  

WlI-MAPD9L-4 1 4 / 1 1 8  1 8 1 1  

Wl?-MAPD9L-3 / 3 1 1 / 8 1 8 / 1  

WlI-MAPD9L-2 / 2 ; 1 1 8 ( 8 ! l  - 
Wl?-MAPD9L-1 i l l l l 8 l  ' 8 1 1  

WI3-MAPD9K-1 ~ l ~ l i 8 ~ 8 1 1  
I 1 550 1 1440.81 / 2633.52 I 392 , 

1 1 ATE 1 1 I Two Shft 

- - I Code 1 Identical 1 Avg H n  I ~ o t  Houn Test ~ t a  

I 

I 
1 

1 

i -I I I I 

I 
- I 

I I I 1 
I 

I 
1 I 

I 1 

I 

I I 

1 j 1 I 
I 

i 1 1 I 1 

PERCENT REDUCTION: 28.?3%1 

I 
1 I 

1 
1 1 I 00-MBRN9T-28 l j 4 1 4 I l  

I ! 1 1 1 1 I / 00-MBRN9T-27 00-MBRN9T-26 - - + 1 ~ 4 ~ 4 ~ 1  

2 6 1  / 4 / 4 / 1  

1 1 I I 

I 1 1 
I 1 I 

I 

1 
I 

I I 1 I I 

I 

I 1 I 1 
I I 
1 I I I 
I 
I I I I 1 1 I 

I 1 
I I 1 

I I i I 

00-MBRN9T-25 / 2 5 / 1 / 4 / 4 / 1  

00-MBRN9T-24 ~ 2 4 ~ 1 ~ 4 i 4 ~ 1  

I 

1 1 1 1 

1 1 
I 1 

I 

Page E 

00-MBRN9N-34 1 34 1 1 1 4 1 4 1 

I I 
1 i 

j 
I 

8 1 1  00-MBRN9N-33 1 33 1 1 

1 1 
1 1 

8 

I 
I 
I 

00-MBRN9N-32 1 3 2 1 1  

O(TMBRN9N-31 1 31 1 1 
I 
I 

1 1 I 

1 1 I 

4 1 4  

1 I I I 1 I 

i 
I 1 I 

1 

16 1 1 6  1 1  , 

00-MBRN9N-30 3 0 1  1 1 6 1  1 6 1  1 

I 

I I I 
I 

- 
1 1 

I I 1 
I 1 I 1 

I 
f 1 1 1 

00-MBRN9E-41 

I 

I 

I 
I 

- 
I 

-- 
I 

41 1 16 1 4 1 6 4 1 4  

- 
I I I I 

I I 
1 I 

1 I 

I 

I 1 
I I 

I 1 1 
I 1 

00-MBRN9D-39-5 1 39-5 1 1 4 1 4 1 1 

00-MBRN9D39-4 39-4 1 1 1 4 1 4 1 1 , 

00-MBRN9D-39-3 1 39-3 1 1 1 4 1 4 1 1 

00-MBRN9D39-2 1 39-2 1 1 4 1 4 1 1 
I 

00-MBRN9D-39-1 39-1 1 1 ' 4 1 
00-MBRN9D-38-9 1 38-9 1 1 1 

I 
013-MBRN9D-38-8 38-8 1 ' 1  

I 1 I 
I 

I I I 
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I ATE , ' Two Sh~ft 

Code 1 Ident~cal Avg H n  i Tot Hours  Test Sta - - 
I - 1 I 1 1 

I I 

I 1 1 
, I I 1 I 

1 I 
I I 

1 I MANUAL I  TWO Sh~fl 

1 Code I ldent~cal I Avg H n  / Tot H o u r s  i ~ e s t  Sta 

00-MBRN9D38-7 1 38-7 l ! l l l ( l  

00-MBRN9D38-6 + l l l l l j l  
00-MBRN9D38-5 1 ~ 1 l l ~ l  

00-MBRN9D38-4 1 38-4 1 1 1 1 1 1 1  

1 
I 1 

00-MBRN9D38-3 1 i 
1 1 

38-3 1 1 1  

I 

I l l  

I 

00-MBRN9D-38-20 / 38-20 1 '  1 1 1 / 1  

00-MBRN9E-38-2 1 38-2 1 1 l 1 1 / 1  

00-MBRN9D-38-19 ' 38-1 9 1 1 1  
I 

I l l  
00-MBRN9D-38-18 38-1 8 1 1 1  I l l  

00-MBRN9D-38-17 / 38-17 1 1 1  1 1 1  

00-MBRN9D-38-16 / 38-16 1 1 1  1 1 1  

00-MBRN9D-38-15 1 38-15 l i l ~ l / l  

00-MBRN9D-38-14 / 38-14 1 1 / 1 / 1  

00-MBRN9D38-13 38-1 3 l i l 1 1 / 1  
I 

00-MBRN9E-38-12 1 38-12 1 1 1 / 1 / 1  

00-MBRN9E-38-11 1 38-1 1 
1 

I I I I I I I  

00-MBRN9E-38-10 / 38-10 1 / 1 / 1 / 1  

00-MBRN9E-38-1 38-1 1 1 l 1 1 / l  

00-MBRN9E-37-5 37-5 l 1 2 / 2 1 l  

00-MBRN9D37-4 1 37-4 l 1 2 1 2 / 1  

00-MBRN9D-37-3 1 37-3 1 / 2 / 2 ! l  

00-MBRN9E-37-2 1 37-2 1 / 2 / 2 / 1  
I 

00-MBRN9E-37-1 I 37-1 1 1 2 1 2  

- 
i i I 

I 

I 
I I 

1 
I I 

I I 

I I 

1 I 

I 

I I 
1 
I 

1 

1 I 

00- WBRN9C-16 1 16 l i l / l ( 1  

00-WBRN9C-15 1 15 1 / 4 l 4 / 1  

00- WBRK9N-7 7 1 / 1 / 1  1 

00-UBRK9N-6 6 1 / 1 1 1 1 1  

00-IWBRK~N-5 i 5 1 / 4 /  4 

00-iUBRK9N-11 1 1 1 ( 4 / 2 1 B  

00-IWBRK9N-10 1 10 ' 2 / 8 1 1 6  

00-IUBRK9G-23 i 2 3 ~ 1 ~ 1 ~ 1  

1 

1 

1 

1 

1 

I 

00-lUBRK9G-22 1 22 1 1 1 1 I 1 1 1 

00-IdBRK9G-21 2 1 1  l l l l / l '  
00-IdBRK9G-20 ~ 2 0 ~ 1 / 1 ~ 1 ~ 1  

00-IdBRK9G-19 1 19 1 1 4 . 4  

00-IdBRN9B-13 1 1 3 1 1 ) 1 1  1 

00-ldBRN9B-12 / 1 2 1 1 1 1 i  I 

I 1 I I 

1 , 
I 

1 I 

I I I - - 
I - - 1 - I 

I 
I 

I 1 
I 1 

I , 1 

L I 1 
I I 

I 

I I 

I I I 

I 
I 1 
1 

I 1 
! 1 1 

1 I 

I 

I 
I I I 

1 
I 

1 

1 

1 

I 1 I 

I 1 I I 1 I 

1 1 1 1 I I 

I 1 I I 1 
I I 

I 1 I 1 

I I I I 1 

I I I - - 
I I - 
I i 1 1 

1 I 

I I 

00-IdBRK9A-3 1 3 / 1 / 2 / 2 1 1  

00-ldBRK9A-2 / 2 1 1 / 4 ! 4 1 1  

00-tdBRK9A-1 -B 1 1 - 8 1  1 1 2 ( : ! j l  I 

00-IdBRK9A-1-A I 1-A 1 1 I 2 1 1 1 
I 1 78 1 163 1 2:37 6: 

I 

I 

I I I 

3EREWREDUCTIDN: 20.51 % 

I I I I 

OC-FATPTSE-1 1 1 1 2 '  2 



I 

TRC-F Equipment List 12/6/94 

(Appendix D) 

1 ATE 1 I Two Sh~ft I I MANUAL 1 

Code 1 ldentlcal 1 Avg Hrs Tot Houn Test Sta - - I Code ldent~cal Avg H n  / Tot Hours ITest Sta 
I 

I 1 I I i 
- - I 1 1 2  

I 1 I I I I I 

i i I PERCENT REDUGTION. 0.00% 
I 

I I I I I 4 I 

SM-METCSD-5 - 1 5  / 1  1 0 1 2 5 / 0 1 2 5 /  
SM-METCSDG - 1 6 1 1 / 0125 1 0 1 2 5  

SM-METC9D-7 
I 

- 1 7 1 1 1 0 1 2 5  / 0125  1 
SM-METCSDB 1 8 1 1 / 0125 1 0 1 2 5  1  

SM-METCSDS - 1 9 1  / 0.125 1 0.125 / 
I 1 39 I 1 3 3  1 d 

I 1 1 1 1 IMANUAL TOTAL 1 
I , 

1 I I I I I 
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Thzrsday, SepienSer 15, : S9-4 G072E DPAH with Funaing Factors Applid 
- - .- . - - - - -  - 

-S3F.:-SA - -. 

Page 6. 
. . 



771ursaay. Sqternber 15.1994- G372E.DPAii wrih Eunaing Fazars Applikd. - - 

7,902 
1,403 1. $23 
1.606 i , 5 2 5  



T h : ~ x a y ,  Ss3ta~3er  15, 1994 G072E DPAH w l n  Funding Factors Applied ?age 4 -  

S(3R : 00 - 





. - - 

Tt;urscay. Segtamber 15, 1094 G372E DPAH wip  Funaing Fac:ors Appliu - F t g s  E . 
- $;OR :-SM - -- - - - . -  - - -  - - . -. -- -- . .- - 

P P P  E .  - 

- -- . . - -. . - . - -. . . . . - . . 

- - 
. . .. 

. . .  

r3q75.5 



Thr rscay, Sentember 1'5. 1 994. G072EDPAq w ~ m  izunaing Facsrs App!ied E2ge 5: -. . . - - 



P~ursday,  September 15. 1 Q94 G372E GPAH wrth Funding F zclors Appliec 

APP E 



G37SE:DPAH with Fmaing FadorsApplied. 

A P P  E - .  
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AIRBORNE ELECTRONICS TRC FACILITIES CAPACITY (APPENDIX H) 
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G037G WORKLOAD, YIELD, d NERHEAD DATA (APPENDIX I) 

G037G WORKLOAD DATA SUMMARY 

Oired Direct 
Tot Olhef TRCS Cumnt Out Year FY 96 Meld Overhead 

ALC or(t EhtWd Hrs Earned Hrs Worktoad Changes Worklaad 09 Fadw 
OC MATPT 33.195 5.475 27,720 0 27.720 667 15.97% 

WR MRPA 203.600 90.760 112.840 0 112.840 
MRPB 163.055 -19,191 182,156 0 182.156 
MAPD ' 231.500 4 1.284 190.216 0 190.216 
MAPE 207.900 16,072 191.828 0 191,828 
MAPF 266,341 27.765 238.576 0 238,576 
MAPG 222 588 -11 152 233 740 

F'bted Totel 
Orethead ,Owthead 

1 
MATPF 367.042 354,722 12,320 0 12,320 1.734 0.98% 
OC-ALC Tot 400,237 360,197 40,040 0 [ 40,0401 9951 1597% 

SM LIA (Gyros) (GO37 data unavailable - 5 PEs X Command Yield) 7.700 1.540 
LlAA 
METC 281.482 267,622 13,860 

4.14% 20 11% 

:OMMAND TOTALS 2,410,253 831,407 1,578,846 74,704L 
- - 1,661,2501 1,5401 1 5 . 3 0 ~ 1  11.25% 26.55%1 

lote: Shaded overhead percentages are not included in determining Command Direcl Overhead. I I 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD. YIELD, r( NERHEAD DATA (APPENDIX I) 

DC-ALC Organization: MAT 

Jun 155.936.75 175,206.92 276,280.00 230,268.75 13.447.50 12.513.00 
Jul 142.043.25 146,972.98 265,247.00 22 1,629.50 13.818.75 12,698.00 

Aug 175.510.50 191,430.37 295,413.25 247.201.25 20.429.25 18,968.50 
S ~ P  161.865.75 177,894.25 276,405.00 230,616.00 15,214.50 13,922.00 

I I I I 1 I 

TOTALS. 1 1,859.629 70 ( 1.933.957 36 1 3,334,273 75 1 2.791.443 00 1 177,992 75 1 163.575 00 -- 

Direcl PEs With OT 
Direcl Yield W ~ l h  OT 
Direct PEs Wilhoul OT 
Direcl Yield Wilhoul OT 
% of Dir OT 
Curnulalive Effecliveness 
Total PEs 
No. of Ovehead PEs 
% of Overhead lo Direcl 

Dir Pd Hrs12088 
Direct Earned HourslDir PEs (Incl OT) 
(Dir Pd Hrs - Dir OT)12088 
Direcl Earned HourslDir PEs (Excl OT) 
Dir OTI(Dir Pd Hrs - Dir OT) 
Earned Hoursl(Actua1 Hours + Dir OT) 
(Tot Pd Hrs - Tol OT)12088 
Tot PEs - Direcl PEs Wilhoul OT 
Overhead PEslDirecl PEs 

- - 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD, YIELD, d JVERHEAD DATA (APPENDIX I) 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 

Page 3 

OC-ALC Organizalion MATPT 
G 

G037Q-FD2 
Actual OT & Holiday 

Org Tolals 
Ditecl 

Oveflme,, , 

0 00 

- -  - -  

Direct PEs With OT - Dir Pd Hrs12088 - - 49 85 
Direct Yield With OT - - Direcl Earned HourslDir PEs (Incl OT) - 665 95 
Direcl PEs W~lhoul OT - - (Dir Pd Hrs - Dir 0T)12088 - - 49 79 
Direcl Yield Withoul OT - - Direct Earned HourslDir PEs (Excl OT) - - 666 77 
% of Dir OT - - Dir OT/(Dir Pd Hrs - Dir OT) - - 0 12% 
Cumulative Effectiveness - - Earned Hoursl(Actual Hours + Dlr OT) - - 52 66% 
Tolal PEs - - (Tol Pd Hrs - Tol OT)12088 - - 57 74 
No of Overhead PEs - - Tol PEs - Direcl PEs Wtlhoul OT - - 7 95 
O/o of Overhead lo Direct - - Overhead PFslOirecl PFs - - 15 9 7 0 ~ .  

A 
Source: 

Localion: 

M D 4  
Moritls 

Ocl 

C 
(30370-FD2 

Earned Hours 

Etufted 
Haurs: 

5,483.00 

B 
G037G-FD2 

Aclual Regular 
Direct Tolals 

Adthat (-1 1 ,.12) 
Hours (Exd QT) 

5.483 00 

D 
G037G-FD1 
Actual Total 
Org totals 

r ~ a l  
Pd Houn (fix4 OT) 

14,824 00 

E 
G037G-FD2 
Aclual Total 
Org Tolals 

Ditecl 
Pd Hours (lndgf) 

12,432 00 

F 
G037G-FD1 

Aclual OT & Hol~da 
Org Tolals 

Tbtdl 
Ovsrtlm~l 

0 00 



d G037G WORKLOAD, YIELD, , JVERHEAD DATA (APPENDIX I) 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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Jut 

Aug 
S ~ P  

25.641.75 
31.481.00 
30.167.25 

T0TAi.S. I 7!q,fi2?.25 

33.142.76 
32,967.63 
38,037.89 

~~~ 

Direct PEs Wilh OT - Dir Pd Hrs12088 - - 223.16 
Direcl Yield W ~ l h  OT - - - Direct Earned HourslDir PEs (Incl OT) - 1,644.78 

Direcl PEs Wilhoul OT - - - (Dir Pd Hrs - Dir OT)12088 - 21 1.73 

Direcl Yield Wilhoul OT - - - Direcl Earned HourslDir PEs (Excl OT) - 1.733.56 
% of Dir OT - - - Dir OTI(Dir Pd Hrs - Dir OT) - 5.40% 

Cumulative Effectiveness - - - Earned Hoursl(Aclual Hours + Dir OT) - 108.44% 
Total PEs - (Tol Pd Hrs - Tot OT)12088 - - 213.80 
No. of Overhead PEs - - - Tol PEs - Direcl PEs Wilhout OT - 2.07 
% of nvarh~ar l  In nir-rf - n .,-- t.-..~ n r - t n : - - - s  nt-- - -- . -.,.-.."". . L" 

- - U . J O  /O 

357,Q42.Q3 

37.81 7.25 
42,118.50 

- 40,200.00 

1?C,316.!?0 A C C  ncn nn 
-.V4,dd".VV 

1 7  n 1 C  ? C  I 
Ld.JLV.Ld I - 7  ""4 CIC 

-1 LJ.UU.1.LJ 

37,489.25 
41,702.50 
39,848.00 

248.00 
512.00 
809.25 

248.00 
512.00 
809.25 



G037G WORKLOAD. YIELD, A NERHEAD DATA (APPENDIX I) 

Direct PEs With OT - - - Dir Pd Hrs12088 - 204.48 
Direct Yield With OT - - - - Direcl Earned HourslDir PEs (Incl OT) - 1.317.15 
Direcl PEs Wilhout OT - - - (Dir Pd Hrs - Dir OT)12088 - 201.95 
Direct Yield Without OT - - - Direcl Earned HourslDir PEs (Excl OT) - 1.333.62 
% of Dir OT - - - Dir OTI(Dir Pd Hrs - Dir OT) - 1.25% 
Cumulative Effecliveness - - - Earned Hoursl(Actual Hours + Dir OT) - 79.36% 
Total PEs - - (Tol Pd Hrs - Tol 0T)/2088 - - 244.63 
No. of Overhead PEs - - - Tot PEs - Direcl PEs W~thoul OT - 42.67 
% of Overhead to Direct - - Overhead PEslDirecl PEs - - 21.13% 

-- - - - 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD, YIELD, At. JVERHEAD DATA (APPENDIX I) 

Dir Pd Hrs12088 
- 

Direct Earned HourslDir PEs (Incl OT) 
(Dir Pd Hrs - Dir OT)12088 
Direct Earned HourslDir PEs (Excl 01) 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD, YIELD, ! JVERHEAD DATA (APPENDIX I) 

Dir Pd Hrs12088 
- Direct Earned HourslDir PEs (Incl 01)  

(Dir Pd Hrs - Dir OT)12088 
Direct Earned HourslDir PEs (Excl 01)  

- - Dir OTI(Dir Pd Hrs - Dir OT) 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD. YIELD. r( MERHEAD DATA (APPENDIX I) 

Direcl PEs Wtlh OT - - - Dir Pd Hrs12088 - 206.55 
Direcl Yield With OT - - - - Direcl Earned HourslDir PEs (Incl OT) 1,362.76 
Direcl PEs Wtlhoul OT - - - (Dir Pd Hrs - Dir 0T)/2088 - 197.15 
Direcl Yield Wilhoul OT - - - Direct Earned HourslDir PEs (Excl OT) - 1.427.73 
% of Dir OT - - - Dir OTI(Dir Pd Hrs - Dir OT) - 4.77% 
Cumulative Effecliveness - - - Earned Hoursl(Aclual Hours + Dir OT) - 91.67% 
Total PEs - - - (Tol Pd Hrs - Tol OT)12088 - 222.59 
No. of Overhead PEs - - Tot PEs - Direcl PEs Wtlhoul OT - - 25.44 
% of Overhead lo Direcl - - Overhead PEslDirecl PEs - - 12.90% 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD, YIELD,, OVERHEAD DATA (APPENDIX I) 

Direcl PEs Wllh OT - - Dir Pd Hrs12088 
Direct Yield W~lh  OT - - Direct Earned HourslDir PEs (Ind OT) 
Direct PEs Wilhoul OT - - (Dir Pd Hrs - Dir OT)12088 
Direcl Yield Wtthoul OT - - Direct Earned HourslDir PEs (Excl 01 )  

Dir OTI(Dir Pd Hrs - Dir OT) 
Curnulalive Effecliveness - - Earned Hoursl(Aclual Hours + Dir OT) 

- - (Tol Pd Hrs - Tol OT)12088 
No. 01 Overhead PEs - - Tol PEs - Direct PEs W~thout OT 

Overhead PEslDirecl PEs 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD, YIELD, r OVERHEAD DATA (APPENDIX I) 

Dir Pd Hrs12088 
Direct Earned HourslDir PEs (Incl OT) 
(Dir Pd Hrs - Dir OT)12088 
Direct Earned HourslDir PEs (Excl OT) 

LOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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F037G WORKLOAD. YIELD. ( JVERHEAD DATA (APPENDIX I) 

Direct PEs Wtth OT - - Dir Pd Hrs12088 - - 
Direct Yield Wtlh OT - - - Direct Earned HourslDir PEs (Incl OT) - - 
Direct PEs Without OT - - (Dir Pd Hrs - Dir OT)12088 = 
Dired Yield Wtthout OT - - Direct Earned HourslDir PEs (Excl OT) - - 
% of Dir OT - - Dir OTI(Dir Pd Hrs - Dir OT) - - 
Cumulative Effectiveness - - Earned Hoursl(Aclua1 Hours + Dir OT) - - 
Total PEs - - (Tot Pd Hrs - Tot OT)12088 - - 
No. of Overhead PEs - - Tot PEs - Direct PEs Without OT - - 
% of Overhead to Direct - - Overhead PEslDirect PEs - - 

~ .. . 
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G037GWORKLOAD. YIELD. ) JVERHEAD DATA (APPENDIX I) 

Direcl PEs With OT - - Dir Pd Hrs12088 - - 169 30 
Direct Yield W~th OT - - - Direct Earned HourslDir PEs (Incl OT) - - 1.314.76 
Direcl PEs Without OT - - (Dir Pd Hrs - Dir OT)12088 - - 155.84 
Direct Yield Wilhoul OT - - Direcl Earned HourslDir PEs (Excl OT) - - 1.428.32 
% of Dir OT - - Dir OTI(Dir Pd Hrs - Dir OT) - - 8.64% 
Curnulalive Effectiveness - - Earned Hoursl(Actual Hours + Dir OT) - - 85.25% 
Total PEs - - (To1 Pd Hrs - Tol OT)12088 - - 180.77 
No. of Overhead PEs - - To1 PEs - Direcl PEs Wilhoul OT - - 24.93 
% of Overhead lo Direct - - Overhead PEslDirecl PEs - - 

- I fi nn0k 
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G037G WORKLOAD, YIELD, A F( JERHEAD DATA (APPENDIX I) 

. . ' ' - - -- I . . . , .... .. 

Direct PEs With OT - - - Dir Pd Hrs12088 - 982.34 
Direcl Yield W~lh  OT - - - - Direct Earned HourslDir PEs (Incl OT) - 1.491.05 
Direct PEs W~thoul OT - (Dir Pd Hrs - Dir OT)12088 - - 940.63 
Direct Yield Wilhout OT - - - Direct Earned HourslDir PEs (Excl 01)  - 1,557.17 
% of Dir OT - - Dir OTI(Dir Pd Hrs - Dir OT) - - 4.43% 
Cumulative Effectiveness - - Earned Hoursl(Aclual Hours + Dir 01)  - - 94.36% 
Total PEs - - - (Tol Pd Hrs - Tol OT)12088 . - 1,235.59 
No. of Overhead PEs - - - Tot PEs - Direcl PEs W~lhout OT - 294.95 
% of Overhead to Direct - - - Overhead PFslDir~cl PFs - 74 ?Go/. 
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G037G WORKLOAD. YIELD, d JVERHEAD DATA (APPENDIX I) 

Direcl PEs With OT - - - Dir Pd Hrs12088 - 103.58 
Direcl Yield Wilh OT - - - Direcl Earned HourslDir PEs (Incl OT) - - 1.965.55 
Direcl PEs Wilhout OT - - (Dir Pd Hrs - Dir 0T)12088 - - 102.41 
Direcl Yield Wlhoul OT - - Direct Earned HourslDir PEs (Excl OT) - - 1.988.15 
% of Dir OT - - Dir OTI(Dir Pd Hrs - Dir OT) - - 1.15% 
Curnulalive Effecliveness - - Earned Hoursl(Ac1ual Hours + Dir OT) - - 127.38% 
Total PEs - - (Tot Pd Hrs - Tot OT)12088 - - 103.82 
No. of Overhead PEs - - Tot PEs - Direcl PEs Wilhout OT - - 1.41 
% of Overhead lo Direct - - Overhead PEslDirecl PEs - - 1.38% 
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G037G WORKLOAD, YIELD, 1 JVERHEAD DATA (APPENDIX I) 

Direct PEs With OT - Dir Pd Hrs12088 - 109.92 
Direct Yield Wilh OT - - Direct Earned HourslDir PEs (Incl OT) - 1,483.34 
Direct PEs Wilhoul OT - - (Dir Pd Hrs - Dir OT)12088 - 106.59 
Direct Yield W~lhoul OT - - Direct Earned HourslDir PEs (Excl OT) - 1,529.70 
% of Dir OT - - Dir OTI(Dir Pd Hrs - Dir OT) - - 3.13% 
Cumulative Effecliveness - - Earned Hoursl(Actual Hours + Dir OT) - - 99.41% 
Tolal PEs - - (Tol Pd Hrs - Tot OT)12088 - - 108.92 
No. of Overhead PEs - - Tol PEs - Direcl PEs Wilhoul OT - - 2.33 
% of Overhead lo Direcl - - Overhead PEslDirect PEs - - 

- 2.18% 
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d G037G WORKLOAD, YIELD, . JVERHEAD DATA (APPENDIX I) 

Direct PEs Wtth OT - - Dir Pd Hrs12088 - - 408 89 
Direct Yield With OT - - - Direcl Earned HourslDir PEs (Incl OT) - - 1.715.69 
Direct PEs Wtlhoul OT - - (Dir Pd Hrs - Dir OT)12088 - - 399.61 
Direcl Yield Wilhoul OT - - Direcl Earned HourslDir PEs (Excl OT) - - 1,755.50 
% of Dir OT - - - Dir OTI(Dir Pd Hrs - Dir OT) - 2.32% 

Curnulalive EHecliveness - - Earned Hoursl(Actual Hours + Dir OT) - - 108.57% 
Tolal PEs - - - (Tol Pd Hrs - Tot OT)12088 - 465.92 

No. of Overhead PEs - - Tol PEs - Direct PEs Withoul OT - - 66.30 
% of Overhead lo Direct - - Overhead PEslDirect PEs - - 16.59% 
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rnrr r O A n n A  C O T k I A  nln I L l n l  ITC I A D D C h l n l V  I\ ~nb-r  b v u r \ n  UULIYAI\IW I I Y I  v I u In* I LI.YII\ U I  

INE CENlER 
2 = TWO CENTER - WRlOO 
3 = TWO CENTER -WRSM 
4 =TWO CENlER - W l W C  
5 =TWO CENTER - OOlSM 
8 = TWO CENTER - OCOJ 
7 = TWO CENTER - OClSM 

NOTES: 
I .  Cost to Move Equip = Mileage X $2.60 X (C~lbic ft of Eq11ip11300) - Each ATE Tester = 493 cubic ft, Each Manual Tester = 72 cubic fl 
2. IPS Cost is based on six months OT at an avg OT additive of $13.76 per hour (0C.OO.SM.WR) for workload transferring. 
3. Productivity savings is based on a 15% labor std reduction at an avg salary of $21.73 per hour.($45,372/2088) 
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TRC-F COBRA SCENARIO INPUTS !APPENDIX J! 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
Page 2 
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1 Cosl lo Move Equip = Mileage X $2 60 X (Cubic ft of Equip11300) - Each ATE Tester = 493 cubic fl, Each Manual Tester = 72 cubic fl 
2 IPS Cost is based on six months OT at an avg OT additive of $13 76 per hour (0C.OO.SM.WR) for workload transferring 
3 ijroauciiviiy savings is based on a i5% iabor sid reduciiori a i  ari avg saiary of 32i  73 pel i ~ o u ~  i$45,3721'2088j 
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WTERCI#)ICE 1 
EONEtER ALCgOn dbj SM I ~HISOPTIW 

ONE CENTER SM 

ALC 

E 
ooo0 
SM 
WR 

1 
2=TWOCENTER-WWDO 
3 = TWO CENTER - W I S M  
1 = TWO CENTER -WRlOC 
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NOTES: 
1 Cost lo Move Equip = Mileage X $2 60 X (Cubic H of Equip11300) - Each ATE Tester = 493 cubic H, Each Manual Tester = 72 cubic ft 
2 IPS Cost is based on six months OT at an avg OT add~live of $13 76 per hour (OC,OO,SM,WR) for workload transferring. 
3 Produclivity savings is based on a 15% labor sld reducllon at an avg salary o i  $21.75 per hour.(S45,372i20B8j 
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- - pp - - 

Tot MovtsI 301 01 01 01 101 0 

Net ~ o v o l  301 0 1 01 01 0 1 0 1 0 1 0 1 96 1 0 1 5 1 0 

NOTES. 
1 Cosl to Move Equip = Mlleage X $2 60 X (Cubic ft of EquipI1300) - Each ATE Tester = 493 cubic ft, Each Manual Tester = 72 cublc A 
2 IPS Cost IS based on six months OT at an avg OT additive of $13 76 per hour (OC,OO.SM,WR) for workload lransferring 
3 Productiv~ty savlngs is based on a 15% labor std reduction at an avg salary 01 $21.13 per hour.(WS,J/ LILUEl) 
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COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2 
Data As Of 13:50 02/09/95, Report Created 17:59 O2/23/1W5 

D~tpartment : USAF 
Option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA~O7\COBRA\AVIONICS\2CENTER\WRWPCS\WiI00PCS.CBR 
S td Fctrs F i le : C:\COBRA5O~COBRA\AVIONICS\2CENTER\URWPCS\TItCPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
R31 Year : 1998 (1 Year) 

NPV in 2015(SK): -69,815 
1-Time Cost(SK): 7,155 

Net Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

lr8i lCon 0 0 
F8erson 0 1,303 
C~verhd 8 -3,529 
Moving 210 4,472 
Clissio 0 0 
Other 1,155 0 

"OTAL 1,373 2,246 -5,436 -5,436 -5,436 -5,436 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
IPOSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
Enl 0 0 0 0 0 0 
stu 0 0 0 0 0 0 
t i v 0 131 O 0 0 0 
TOT 0 131 0 0 0 0 

TUO CENTER CONSOLIDATION OF AVIONICS AT WR & 00, WITH NO 15% EFFICIENCY 
INC~EASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWERING STANDARD HWRS. PCS OPTION ONLY. SITE-SPECIFIC YIELD IS USED. 
THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN SCENARlO AND ANY DEVIATIONS 
TO HP ASSUMPTIONS IN THE REPORT. 

Total .---- 
0 

1,303 
-25,265 
4,682 

0 
1,155 

Total - - - - -  

Beyord 
----..- 

0 
0 

- 5,4256 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2 
Data As O f  13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 - 
Scenario F i l e  : C:\COBRA50~COBRA\AVIONICS\2CENTER\URWPCS\UR00PCS.CBR 
Std Fct rs  F i l e  : C:\COBRA50nCOBRA\AVIONICS\2CENTER\URM)PCS\TRCPCS.SFF 

Costs (SKI  Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 1,303 
Overhd 8 99 
Moving 210 4,472 
M iss io  0 0 
Other 1,155 0 

TOTAL 1,373 5,874 89 89 89 89 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 0 
Hovi ng 0 
Miss io 0 
Other 0 

Dol la rs  
1997 

TOTAL 0 3,628 5,526 5,526 5,526 5,526 

Tota l  - - - - -  
0 

1,303 
466 

4,682 
0 

1,155 

Total - - - - - 
0 
0 

25,731 
0 
0 
0 

Beyond 

Beyond - - - - - -  
0 
0 

5,526 
0 
0 
0 



4 INPUT DATA REPORT (COBRA vS.07) 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Cepartment : USAF 
Ctption Package : TRC Analysis FEB95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\LIROOPCS.CBR 
!;td Fc t rs  F i l e  : C:\COBRA507\COBRA\AV10NlCS\2CENTER\UROOPCS\1'RCPCS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Iqodel Year One : FY 1996 

IYodel does Time-Phasing of Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 

Strategy: - - - - - - - - -  
Reel i grment 
Realignment 
Rea 1 i g m n t  
Rea 1 i gnment 
Real i g m n t  

sumnary: - - - - - - - -  
TWO CENTER CONSOLIDATION OF AVIONICS AT UR & 00, W I T H  NO 152, EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTlVlTY SAVINGS BASED ON 
LOWERING STANDARD HWRS. PCS OPTION ONLY. S I T E - S P E C I F I C  YIELD I S  USED. 
THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN SCENARIO AND AMY DEVIATIONS 
TO HP ASSUMPTIONS I N  THE REPORT. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------. 
OO-ALC, UT 
OO-ALC, UT 
OO-ALC, UT 
OO-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
SA-ALC, TX 
SM-ALC, CA - SM-ALC, CA 
UR-ALC, GA 

To Base: 

SA-ALC, T X  
SM-ALC, CA 

WR-ALC, GA 
OC-ALC, OK 
SM-ALL, CA 
WR-ALC, GA 
OC-ALC,  OK 
UR-ALL, GA 
OC-ALE, OK 
OC-ALC, OK 

I N P ~ T  SCREEN THREE - MOVEMENT TABLE 

Transfers from WR-ALC, GA t o  OO-ALC, U1 

O f f i c e r  Posi t ions:  
E n l i s t e d  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from OC-ALC, OK t o  W-ALC, UT 

O f f i c e r  Posit ions: 
E n l i s t e d  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,n3 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\VRWPCS\URWPCS.CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRWPCS\TRCPCS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SM-ALC, CA t o  UR-ALC, GA 

O f f i c e r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: 00-ALC, UT 

Tota l  O f f i c e r  Employees: 84 1 
Tota l  En l i s ted  Employees: 5,527 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 10,899 
M i l  Families L i v i n g  On Base: 36.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 40.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF):  12,829 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 37 
Per Diem Rate ($/Day): 102 
Freight Cost (S/Ton/Mi le ) :  1.40 

Name: SA-ALC, TX 

Tota l  O f f i c e r  Employees: 
Tota l  'Enl is ted Employees: 
Tota l  'Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: SM-ALC, CA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF1: 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le ) :  

RPMA Non-Payrol l (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): , 

BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 3 
Data As Of 13:50 02/09/95, Report Created 17:59 0;!/23/1995 

Department : USAF 
Op t ion  Package : T R C  Ana lys i s  FEE95 
Scenario F i l e  : C:\COBRAS07\COBRA\AVIONICS\2CENTER\URWPCSS~UROOPCS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA5OT\COBRA\AVIONICS\ZCENTER\URWPCS'\TRCPCS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WR-ALC, GA 

To ta l  O f f i c e r  Enployees: 1,349 
T o t a l  E n l i s t e d  Employees: 5,917 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,976 
M i l  Fami l i es  L i v i n g  On Base: 46.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 40.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i l i t ies(KSF1:  11,844 
O f f i c e r  VHA (S/Month): 2 
E n l i s t e d  VHA (S/Month): 4 1 
Per Diem Rate (S/Day): 77 
F re igh t  Cost (S/Ton/Mile): 1.40 

Name: OC-ALC, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
T o t a l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA (S/Month): 
Per Diem Rate (S/Day): 
F r e i g h t  Cost (S/Ton/Mi l e ) :  

RPMA Non-Payrol l (!CK/Year): 
Ccunnunications (SK.lYear): 
BOS Non-Payrol l  (Sl</Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( S / J i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  (SK/Year): 
Comnrnications (SK/Year): 
BOS Non-Payrol l  (SK/Year): 
80s P a y r o l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out - Pa t (S/V i s i t ) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

- INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Name: 00-ALC, UT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  M iss ion  Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Cons t ruc t i on  Schedule(%): 
Shutdoun Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t i en ts /Y r :  
CHAMPUS Out-Pat ients /Yr :  
F a c i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  .--- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

856 1,278 1,278 1,278 
0 0 0 0 
OX OX OX OX 
OX 0% ox 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing 5;hutOown: 



INPUT DATA REPORT (COBRA 6 . 0 7 )  - Page 4 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Opt ion Package : TRC Analys is  FEE95 
Scenario F i l e  : C:\COBRASO7\COBRA\AVIONICS\2CENTER\URWPCS\URWPCS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COERA\AVIONICS\2CENTER\URWPCS\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SA-ALC, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1 - T i m e  Roving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK1: 
A c t i v  M iss ion  Cost (SK): 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SK): 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule (XI :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t i en ts /Y r :  
CHAMPUS Out-Pat ients /Yr :  
F a c i l  ShutOoun(KSF): 

Name: SM-ALC, CA 
1996 - - - -  

1-Time Unique Cost (OK): 879 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
I -T ime Moving Save (OK): 0 
Env Non-MiLCon Reqd(OK): 0 
A c t i v  M iss ion  Cost (OK): 0 
A c t i v  M iss ion  Save (OK): 0 
Misc Recurr ing Cost(OK): 0 
Misc Recurr ing Save(SK1: 0 
Land (+Buy/-Sales) (OK): 0 
Cons t ruc t i on  Schedule(%): 0% 
Shutdown Schedule ( X ) :  OX 
MilCon Cost AvoidncCOK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In -Pa t i en ts /Y r :  0 
CHAMPUS Out-Pat ients /Yr :  0 
F a c i l  ShutDoun(KSF): 0 

Name: UR-ALC, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I -T ime Moving Cost (SKI: 
1-Time Moving Save (OK): 
Env Non-MilCon ReqdCSK): 
A c t i v  M iss ion  Cost (SK): 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Mi sc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc fami ty  Housing ShutOoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farnlly Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2 , m  4,137 4,137 4,137 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 5 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario F i l e  : C:\COBRA50~COBRA\AVfONICS\2CENTER\VRWPCS\UR00PCS.CBR 
Std Fct rs  F i l e  : C: \COBRA50~C~RA\AVIONICS\2CENTER\VRWPCS\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OC-ALC, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Miss ion Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurr ing Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

STANDARD FACTORS SCREEN ONE 

0 0 0 I) 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 I1 0 
0 0 0 0 0 
0 Perc Family Housing SliutDoun: 

- PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent E n l i s t e d  Married: 66.903L 
En t i s ted  Housing MilCon: 80. OOX 
Off icer  Salary(S/Year): 78,668.00 
O f f  BAP u i t h  DependentsCS): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
Ent BAO u i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 

+ Unemployment E l i g i b i  Lity(Ueeks1: 18 
C i v i l i a n  Salary(S/Year): 45,372.00 
C i v i  l i a n  Turnover Rate: 2.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 0.00% 
C i v i l i a n  Regular R e t i r e  Rate: 0.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: TRC PCS ST0 FACTORS 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1 .OO 
BOS Index (RPMA vs population): 1.00 

( Ind ices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor OuartersCSF): 256.00 
Avg Family PuartersCSF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Mat Median Home Price(S): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Horneouning Rate: . 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i l t o n  Cost: 0.00% 
I n f o  Management A c c o u n t :  0.00% 
M i  [Con Design Rate: 0.00% 
MilCon S l O H  Rate: 0.00% 
M i l t o n  Contingency Plan Rate: 0.00% 
MilCon S i te  Preparat ion Rate: 0.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.07) - Page 6 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department :USAF 
Option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA50~COBRA\AVIONICS\2CENTER\URWPCS\MWPCS.CBR 
Std Fctrs File : C:\COBRA5~7\COBRA\AVION1CS\ZCENTER\URWPCS\TRCPCS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lb): 15,000.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per Mil Single (Lb): 8,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35 .OO 
Air Transport (S/Pass Mile): 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
Mil Light Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost(S): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN F W R  - MILITARY CONSTRUCTION 
Category .------- 
Horizontal 
Vaterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Envi rormental 

UM S /UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( S F )  0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category - - - - - - - -  
Opt i ona l 
Optional 
Opt i ona 1 
Optional 
Opt i ona 1 
Opt i ona l 
Optional 
Optional 
Optional 
Optional 
Opt i ona 1 
Opt i ona 1 
Opt i one l 
Optional 
Opt i ona 1 
Opt i ona l 
Opt i ona l 
Opt i ona l 

Category A ( ) 
Category B ( ) 
Category C ( ) 

Category 0 ( ) 
Category E ( ) 
CategoryF ( ) 

Category G ( ) 
Category H ( ) 
Category I ( ) 

Category J ( ) 
Category K ( ) 
Category L ( ) 

Category M ( ) 

Category N ( 
Category 0 ( 
Category P ( ) 
Category Q ( ) 
Category R ( 1 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1 /1E 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URWPCS~,UR00PCS.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URWPCS~,TRCPCS.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OBM 
C I V  SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing ' Freight  
Vehicles 
D r i v i n g  

Unenp 1 oyment 
OTHER 

Program P lan  
Shutdown 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi rormental  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  .---- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 2/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Opt ion Package : TRC Ana lys i s  FEB95 
Scenario F i l e  : C:\COBRA5O7\COBRA\AVIONICS\2CENTER\URWPCS\URWPCS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URWPCS\TRCPCS.SFF 

RECURRINGCOSTS - - - - -  ( S K ) - - - - -  

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House A1 low 

OTHER 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 1,373 5,874 89 89 89 89 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rorunental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa lary  
House A l l o u  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  

T o t a l  - - - - -  
0 

Beyond -----. 
0 

TOTAL SAVINGS 0 3,628 5,526 5,526 5,526 5,526 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
'Scenario F i  l e  : C: \COBRA50?\COBRA\AVIOU ICS\2CENTER\URWPCS\\RWPCS.CER 
Std Fctrs  F i l e  : C:\COBRA507\COBRA\AVIOUICS\2CENTER\UROOPCS\'~RCPCS.SFF 

DNE-TIME NET - - - - -  ( S K I - - - - -  

CONSTRUCTION 
HI LCOU 
Fern Housing 

Ogn 
Civ  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Env i r omn taL  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total .---- 

RECURRING NET - - - - -  (SK) - - - - -  
FAM HWSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unjque Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 4/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\UROOPCS.CBR 
Std  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\TRCPCS.SFF 

Base: OO-ALC, UT 
ONE-TIME COSTS 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 

MILCOW o 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 

Civ RIFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 
Program P lan  0 
Shutdoun 0 
New Hires 0 
1-Time Move 84 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG, 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 84 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Opt ion Package : TRC Analys is  FEE95 
Scenario F i l e  : C:\COBRA50~COBRA\AVl0N1CS\2CEWTER\VRWPCS\WR00PCS.CBR 
Std  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\ZCENTER\WROOPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
RECURRINGCOSTS 1996 - - - - -  (SK)- - - - -  - - - -  
F M  HOUSE OPS 0 
o&M 

RPMA -0  
00s 0 
Unique Operat 0 
Civ Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En l  Sa la ry  0 
House A l low 0 

OTHER 
Miss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR - 0  

To ta l  - - - - -  
0 

Bey ~ n d  - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)- - - - -  

CONSTRUCT I ON 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 

- Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - - 

RECURRINGSAVES - - - - -  (SK)- - - - -  

FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa lary  
Enl Sa lary  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
--..--- 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/18 
Data As O f  13:50 02/09/95, Report Created 17:59 02/23/1995 

Depar tmnt  : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COERA507\COBRA\AVIONICS\2CENTER\URWPCS\VRWPCS.CER 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\VRWPCS\TRCPCS.SFF 

Base: W-ALC, UT 
ONE-TIME NET 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

MILCON o 
Fern Housing 0 

aBM 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 84 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 84 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
n i s i  Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 7/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URWPCS\URWPCS.CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\VRWPCS\TRCPCS.SFF 

Base: SA-ALC, TX 
ONE-TIME COSTS - - - - -  ( S K I - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

OBM 
C I V  SALARY 

Civ RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
Neu Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

O T ~ E R  
E l im PCS 

OTHER 
HAP / RSE 
Envi r o w n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Op t i on  Package : TRC Ana lys i s  FEE95 
Scenar io F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRWPCS\URWPCS.CBR 
Std  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URWPCS\TRCPCS.SFF 

Base: SA-ALC, 
RECURRINGCOSTS - - - - -  (SK) - - - - -  

FAM HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa la ry  
Enl  Sa la ry  
House A l l o u  

OTHER 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK I - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i [  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other  

TOTAL .ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES 
- * - - *  (SK)-----  

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House ALLou 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (CClBRA v5.07) - Page 9/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\VROOPCS\UR00PCS.CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\TRCPCS.SFF 

Base: SA-ALC, TX 
ONE-TIME NET - - - - -  (SK) - - - - -  
CONSTRUCT l ON 

M I  LCON 
Fam Housing 

I X M  
Civ Ret i r /RIF 
Civ Moving 
Other 

141 L PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
?-Time Other 
Land 

"OTAL ONE-T IME 

Tota l  - - - - -  

FlECURRING NET . - - - -  (SK) - - - - -  

f AM HOUSE OPS 
Cl&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

C HAMPUS 
Y I L  PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Yisc Recur 
Jrlique Other 

T3TAL RECUR 

Total - - - - -  
0 

Beyord 

0 

TlITAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 10/18 
Data As O f  13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario File : C:\COBRA507\COBRA\AVIONlCS\2CENTER\URWPCS\UROOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AV10N1CS\2CENTER\UROOPCS\TRCPCS.SFF 

Base: SM-ALC, CA 
ONE-TIME COSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCT I ON 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OgM 
CI V SALARY 
Civ RlFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREI GHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 6 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG, 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
Info Manage 0 
1-Time Other 879 

TOTAL ONE-TIME 885 

Total - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 11/18 
Data As Of 13:50 02/09/95, Report  Created 17:59 02/23/1995 

Department : USAF 
Op t i on  Package : TRC Analys is  FEE95 
Scenario F i l e  : C:\COERA507\COBRA\AVIONICS\2CENTER\VR00PCS\,UR00PCS.CBR 
Std F c t r s  F i  l e  : C:\COERA507\COBRA\AVIONICS\2CENTER\~WPCS\,TRCPCS.SFF 

Base: SM-ALC, CA 
RECURRINGCOSTS - - - - -  (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

To ta l  ----. 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 885 4,369 0 0 0 0 

ONE- T IME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales - Envi r o w n t a l  
1-Time Other  

TOT,AL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (SK) - - - - -  

FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 83 83 83 33 



APPROPRlATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 12/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Opt ion Package : TRC Ana lys i s  FEE95 
Scenario F i l e  : C: \COBRA507\COBRA\AVIONI CS\2CENTER\WROOPCS\WRWPCS .CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\UR00PCS\TRCPCS.SFF 

Base: SM-ALC, CA 
ONE-TIME NET - - - - -  (SK)- - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 

OgM 
C iv  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  (SK)- - - - -  
FAM HWSE OPS 
OgM 

RPMA 
BOS 
Unique Opera t 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

0 

TOTAL NET COST 885 4,369 - 83 - 83 - 83 - 83 



APPROPRlATIONS DETAIL REPORT (COBRA v5.07) - Page 13/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

[tepartment : USAF 
Option Package : TRC Analysis FEE95 
:Scenario F i l e  : C:\COBRA507\COBRA\AV10NICS\ZCENTER\UROOPCS\\iROOPCS.CBR 
' j t d  Fct r s  F i Le : C: \COBRA507\COBRA\AVION I CS\2CENTER\UROOPCS\'*RCPCS. SFF 

l3ase: UR-ALC, GA 
ONE - 7 I ME COSTS 1996 
.---- ( S K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

X M  
CIV SALARY 

Civ RlFs 0 
Civ  R e t i r e  0 

C I V  MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program PLan 0 
Shutdoun 0 
New Hires 0 
1-Time Move 126 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

O ~ E R  
E'L im PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
l n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 126 

Total --.-- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 14/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Op t ion  Package : TRC Ana lys i s  FEE95 
Scenario F i l e  : C: \COBRA507\COBRA\AVIONI CS\ZCENTER\UROOPCS\WROOPCS .CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\TRCPCS.SFF 

Base: UR-ALC, GA 
RECURRINGCOSTS - - - - -  (SK I - - - - -  
FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House A l l o u  

OTHER 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - * - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 126 43 1 6 1 6 1 6 1 6 1 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi  ronnenta l  
1 -T ipe  Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (SK)-----  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l l o u  

OTHER 
Procurement 
M i s s i o n  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

4,137 
0 

4,137 

4,137 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 15/18 
Data As O f  13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : T R C  Analysis FEB95 
Scenario F i l e  : C: \COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\UROOPCS.CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URDOPCS\TRCPCS.SFF 

Base: UR-ALC, GA 
ONE-TIME NET 1996 - - - - - ( S K I - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

a n  
Civ Retir /RIF 0 
Civ  Moving 0 
Other 126 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
l n f  o Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 126 

Tota l  - - - - -  

RECURRING NET - - - - - ( S K ) - - - - -  

FAM HOUSE OPS 
OgM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ---.-- 
0 

TOTAL NET COST 126 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 16/18 
Data As O f  13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA5O~COERA\AVIONICS\2CENTER\MOOPCS\URWPCS.CBR 
Std Fc t rs  F i Le : C:\COBRA507\COBRA\AVION1CS\2CENTER\UROOPCS\TRCPCS.SFF 

Base: OC-ALC, OK 
ONE-TIME COSTS - - - - -  (SKI- - - - -  

CONSTRUCT 1 ON 
M I  LCON 
Fam Housing 
Land Purch 

OgM 
C I V  SALARY 

Civ RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG. 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
l n f o  Manage 
1-Time Other 

TOTAL ONE - T I ME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 17/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Clption Package : TRC Ana lys i s  FEE95 
Scenar io F i l e  : C:\COBRA5O'I\COBRA\AVIONICS\2CENTER\UROOPCS\hRWPCS.CBR 
Std F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\TRCPCS.SFF 

Ease: OC-ALC, OK 
FECURRINCCOSTS 1996 - - - - -  (SK) - - - - -  - - - -  
FAM HWSE OPS 0 
can 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  S a l a r y  0 
Enl Sa la ry  0 
House A l l o u  0 

CITHER 
M iss ion  0 
Misc Recur 0 
Unique Other  0 

1'OTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond ----.- 
0 

1'OTAL COSTS 

ONE-TIME SAVES 
. -.-- ($K)- - - - -  

CONSTRUCT ION 
MILCON 
Fam Housing 

ow 
l -T ime  Move 

MIL PERSONNEL 
Mi i Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other  

"OTAL ONE - T I ME 

ItECURR I NGSAVES 
..---* ($K)- - - - -  

I:AM HWSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Sa la ry  
House A1 1 ou 

3THER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

lOTAL RECUR 

To ta l  - - - - -  

To ta l  - - - - -  
0 

Beyord - - - - - -  
0 

TOTAL SAVINGS 0 0 28 28 28 28 



APPROPRIATlONS DETAIL REPORT (COBRA 6.07) - Page 18/18 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario FiLe : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\UROOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AV10N1CS\2CENTER\URoOPCS\TRCPCS.SFF 

Base: OC-ALC, OK 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 Total - - - - -  - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OgM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Envirormental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Beyond - - - - - -  
0 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 

Total - - - - -  
0 

O?.M 
RPMA 
BOS 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 
Mil Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Procurement 
Mission 
Misc 'Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 0 - 28 - 28 - 28 - 28 
TOTAL NET COST 278 986 - 28 - 28 - 28 - 28 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 116 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Depertment : USAF 
Option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\URWPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONlCS\2CENTER\URWPCS\,TRCPCSSSFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Regular Retirement* 0.0OX 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Ci vi 1 i an Turnover 2.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total - - - -  ----. 
0 131 
0 0 
0 0 
0 3 
0 52  
0 76 
0 55 

CIVILIAN POSITIONS REALIGNING IN 0 131 0 0 0 0 131 
Civilians Moving 0 7 6 0 0 0 0  76 
New Civilians Hired 0 5 5 0 0 0 0 5 5  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS O O O C O O  0 
TOTAL CIVILIAN RIFS 0 5 2 0 C  0 0 5 2  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 C 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 5 5 0 C  0 0 5 5  

Early Retirements, Regular Retirements, Civi 1 ian Turnover., and Civil ians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Ui [ling to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change 01: Station. The rate 
i f  PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 . 0 7 )  - Page 2 / 6  
Data As Of 13:50  0 2 / 0 9 / 9 5 ,  Report Created 17:59  02 /23 /1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COERASO7\COBRA\AVIONICS\2CENTER\UROOPCS\VRWPCS.CER 
Std Fctrs F i l e  : C:\COBRA507\COBRA\AVIONICS\ZCENTER\UROOPCS\TRCPCS.SFF 

Base: 00-ALC, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFsI* 40.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear l y Retirement 0.00% 
Regular Retirement 0.00% 
C i v i l i a n  Turnover 2 .  OOX 
Civs Not Moving (RIFs)* 40.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 3 5 0 0 0 0 3 5  
Civ i l i ans  Moving 0 2 0 0  0 0 0 2 0  
Neu C i v i l i ans  Hired 0 1 5 0  0 0 0 15 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 5 0 0 0 0 1 5  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
of PPS placements invo lv ing  a PCS i s  50.00'X 



PERSONNEL IMPACT REPORT (COBRA 6 . 0 7 )  - Page :i/6 
Data As Of 13:50  02 /09 /95 ,  Report Created 17:59 02,'23/1995 

[Iepartment : USAF 
Option Package : TRC Analysis FEE95 
licenario F i l e  : C: \COBRA50~COBRA\AVIONICS\~CENTER\WRWPCS\~ IRWPCS.CBR 
l i t d  Fct rs  F i Le : C:\COBRA507\COBRA\AVIONICS\ZCENTER\URWPCS\RCPCS.SFF 

Base: SA-ALC, TX Rate - - - -  
C:IVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i  v i  1 i an Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

2000 2001 Tota l  - - - -  - - - -  - - - - -  
0  0  0  
0 0  0  
0  0  0  
0  0  0  
0  0  0  
0  0  0  
0  0  0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Ear ly  Retirement 0.00% 0  0  0  0  0 0  
Regular Retirement 0.00% 0  0  0  0  0  0  
C i v i l i a n  Turnover 2.00% 0  0  0  0  0  0  
Civs Not Moving (RIFsI* 40.00% 0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  
Civ i l i ans  Avai lab le t o  Move 0 0 0 0 0 0  
C i v i l i a n s  Moving 0 0 0 0 0 0  
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  

C'IVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civ i l i ans  Moving 0 0 0 0 0 0  0  
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
UiLLing t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

1 Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.07) - Page 4/6 
Data As Of 13:SO 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\ZCENTER\UROOPCS\UROOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS\TRCPCS.SFF 

Base: SM-ALC, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs). 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
CivsNotMoving(RIFs)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----. 
96 
0 
0 
2 
38 
56 
40 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 3 8 0  0 0 0  38 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Uilling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



. PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 7 )  - Page 5/6 
Data As Of 13:50 02/09/95, Report Created 17:59 0;!/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COERA507\COBRA\AVIONICS\2CENTER\WROOPCS~,WRDOPCS.CBR 
Std Fc t rs  F i Le : C:\COBRA507\COBRA\AVIONICS\2CENTER\UROOPCS~,TRCPCS.SFF 

Base: UR-ALC, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 0.00% 
Regular Retirement 0.00% 
C i v i l i a n  Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

Tota l  - - - - -  
5 
0 
0 
0 
2 
3 
2 

CIVILIAN POSITIONS REALIGNING I N  0 9 6 0 0 0 0  96 
C i v i l i a n s  Moving 0 5 6 0 0 0 0  56 
New C i v i l i a n s  Hired 0 4 0  0 0 0 0 40 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 2 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 4 0 0  0 0 0  40 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

;rl Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 7 ]  - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WR00PCS\URWPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\MOOPCS\TRCPCS.SFF 

Base: OC-ALC, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civi l ian Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Priority Placement# 60 .OD% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 30 
0 0 
0 0 
0 1 
0 12 
0 17 
0 13 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving O O O O O O  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 1 2 0 0 0 0 1 2  
T O T A L C I V I L l A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES ~ 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Milling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - P a g e  1/2 
D a t a  A s  Of 13:50 02/09/95, R e p o r t  C r e a t e d  17:44 02/23/1995 

C e p a r t m e n t  : USAF 
C ~ p t i o n  P a c k a g e  : TRC A n a l y s i s  FEB 95 
I , c e n a r i o  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\WFCS.CBR 
:;td F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\TRCPCS.SFF 

I i t a r t i n g  Y e a r  : 1996 
f i n a l y e a r  :I997 
F!01 Y e a r  : 2008 ( 1 1  Y e a r s )  

) l e t  C o s t s  ( S K I  C o n s t a n t  
1996 - - - -  

Ili L C o n  0 
I ' e r s o n  0 
O v e r h d  46 
M o v i  n g  877 
I q i s s i o  0 
O t h e r  9,063 

D o 1  l a r s  
1997 - - - -  

0 
9,485 
-2,821 
29,067 

0 
0 

TOTAL 9,986 35,731 -5,305 -5,305 -5,305 

1996 1997 1998 1999 2000 - - - -  - - - - - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
E n 1  0 0 0 0 0 
C i v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
E n 1  0 0 0 0 0 
S t U  0 0 0 0 0 
Civ 0 948 0 0 0 
TOT 0 948 0 0 0 

T o t a l  - - - - -  
0 

9,485 
-23,997 
29,944 

0 
9,063 

T o t a l  
- - - - -  

B e y o n d  - - - - - -  
0 
0 

-5,305 
0 
0 
0 

S m r y :  - - - - - - - -  
ONE CENTER CONSOLIDATION OF AVIONICS TO 0 0 - A L C  WITH NO 15% EFFICIENCY.  
HOWEVER, PRODUCTIVITY SAVINGS TAKEN FROM REDUCTION OF STANDARD HOURS. 
ALSO, PCS OPTION ONLY. S I T E - S P E C I F I C  YIELD I S  USED. THE TEAM HAS TAKEN 
R E S P O N S I B I L I T Y  TO E X P L A I N  T H I S  SCENARIO AND T H E  DEVIATIONS FROM THE HP 
ASSUMPTIONS I N  THE REPORT. USING T H I S  YIELD CAUSES 00 TO NEED 206 MORE 
PE'S. HOWEVER, T H I S  RUN DOES NOT SHOW HIRES. SEE OOHIRE SUBDIRECTORY 
FOR THAT RUN. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.07) - Page 2/2 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COERA50~COBRA\AV1ONICS\1CENTER\OOPCS\OOPCS.CER 
Std Fctrs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\TRCPCSSFF 

Costs (OK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 9,485 
Overhd 46 807 
Movi ng 877 29,067 
Missio 0 0 
Other 9,063 0 

TOTAL 9,986 39,359 772 772 772 nz 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 3,628 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3,628 6,077 6,077 6,077 6,077 

Total - - - - -  
0 

9,485 
3,941 
29,944 

0 
9,063 

Total - - - - -  
0 
0 

27,938 
0 
0 
0 

Beyond 

Beyond - - - - - -  
0 
0 

6,077 
0 
0 
0 



t INPUT DATA REPORT (COBRA v 5 . 0 7 )  
D a t a  A s  O f  1 3 : 5 0  0 2 / 0 9 / 9 5 ,  R e p o r t  C r e a t e d  17 :44  0 2 / 2 3 / 1 9 9 5  

C e p a r t m e n t  : USAF 
C l p t i o n  P a c k a g e  : TRC A n a l y s i s  FEB 95 
S c e n a r i o  F i l e  : C:\COBRA507\CDBRA\AVION1CS\1CENTER\OOPCS\OOF'CS.CBR 
5 t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\TRC:PCS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

C o d e l  Y e a r  O n e  : FY 1996 

C , o d e l  d o e s  T i m e - P h a s i n g  of C o n s t r u c t i o n / S h u t d o u n :  Y e s  

B a s e  Name - - - - - - - - -  
CO-ALC, UT 
SA-ALC, TX 
5,M-ALC, CA 
CIR-ALC, GA 
CIC-ALC, OK 

S t r a t e g y :  - - - - - - - - - 
R e a  l i g r m e n t  
R e a l i g n m e n t  
R e a  l i g r m e n t  
R e a  1 i g r m e n t  
R e a l  i g r m e n t  

. - - - - - - -  
ONE CENTER CONSOLIDATION OF A V I O N I C S  TO OO-ALC WITH NO 1 5 %  EFFICIENCY.  
IIOUEVER, PRODUCTIVITY SAVINGS TAKEN FROM REDUCTION OF STANDARD HOURS. 
ALSO, PCS OPTION ONLY. S I T E - S P E C I F I C  YIELD I S  USED. THE TEAM HAS TAKEN 
F!ESPONSIBIL ITY TO E X P L A I N  T H I S  SCENARIO AND THE DEVIATIONS FFlOM THE HP 
l iSSUMPTIONS I N  THE REPORT. USING T H I S  YIELD CAUSES W TO NEE:O 206 MORE 
FIE'S. HOWEVER, T H I S  RUN DOES NOT SHOW HIRES. SEE OOHIRE SUElDIRECTORY 
I'OR THAT RUN. 

INPUT SCREEN TWO - DISTANCE TABLE 

I:rm B a s e :  
. . - - -------  
0 0 - A L C ,  U T  
( D - A L C ,  UT 
OD-ALC, UT 
00-ALC,  UT 
!;A-ALC, TX 
!;A-ALC, TX - !;A-ALC, TX 
!;M-ALC, CA 
!;M-ALC, CA 
IIR-ALC, GA 

T o  Base:  - - - - - - - -  
SA-ALC, TX 
SM-ALC, CA 
UR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
UR-ALC, GA 
OC-ALC, OK 
UR-ALC, GA 
OC-ALC, OK 
OC-ALC, OK 

:NPUT SCREEN THREE - MOVEMENT TABLE 

" r a n s f e r s  f r o m  SM-ALC, CA t o  OO-ALC, UT 

1996 - - - -  
Of f icer  Pos i t i  on~: 0 
E n l i s t e d  P o s i t i o n s :  0 
( C i v i l i a n  P o s i t i o n s :  0 
' S t u d e n t  P o s i t i o n s :  0 
I 4 i s s n  E q p t  ( t o n s ) :  0 
juppt E q p t  ( tons) :  0 
I M i l i t a r y  L i g h t  V e h i c l e s :  0 
i e a v y / S p e c i a l  V e h i c l e s :  0 

D i s t a n c e :  - - - - - - - - -  
1,363 m i  

671 m i  
2 , 0 0 6  m i  
1 , 1 5 1  m i  
1,733 m i  
1,038 m i  

488 m i  
2 , 5 7 0  m i  
1 , 6 4 1  m i  

929 m i  



INPUT DATA REPORT (COBRA ~5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\OOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\TRCPCS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from UR-ALC, GA to OO-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from OC-ALC, OK to W-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FWR - STATIC BASE INFORMATION 
Name: 00-ALC, UT 

Total Officer Employees: 84 1 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10,899 
Mil Fdrnilies Living On Base: 36.0% 
Civilians Not Uilling To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 12,829 
Officer VBA ($/Month): 0 
Enlisted VHA ($/Month): 3 7  
Per Diem Rate ($/Day): 102 
Freight Cosr (f/Ton/Mile): 1.40 

Name: SA-ALC, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Uilling To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Coimunlcarions (fK/Year): 
BOS Non-Payrol l (SK/Year): 
BOS Payroll (fK/Year): 
Family Housing (SK/Year): , 
Area Cosr Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t to Medicare: 
Activlry C w e :  

Homeowner Assistance Program: 
Unloue Act~vity Information: 

RPMA Non-Payroll ($K/Year): 
Comrunicar1ons (fK/Year): 
BOS kon-Payroll (SK/Year): 
BOS Payroll (SK/Year): 
Famlly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activi ty Code: 

Homeouner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

1)epartment : USAF 
Opt ion Package : TRC Analys is  FEB 95 
l jcenar io  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\WPCS\Wl~CS.CBR 
! j t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\TRl:PCS.SFF 

:NPUT SCREEN FWR - STATIC BASE INFORMATION 

Ilarne: SM-ALC, CA 

" o t a l  O f f i c e r  Employees: 507 
" o t a l  En1 i s t e d  Employees: 2,722 
" o t a l  Student Employees: 0 
" o t a l  C i v i l i a n  Employees: 9,621 
lli L Fami l i e s  L i v i n g  On Base: 8.62 
C i v i l i a n s  Not W i l l i n g  To Move: 40.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
I I n l i s t e d  Housing U n i t s  Ava i l :  0 
' l o ta l  Base Fac i l i t i es (KSF) :  12,725 
O f f i c e r  VHA ($/Month): 200 
t i n l i s t e d  VHA ($/Month): 180 
Per Diem Rate ($/Day): 105 
F re igh t  Cost (S/Ton/Mi l e ) :  1.40 

Ilame: WR-ALC, GA 

' l o ta l  O f f i c e r  Employees: 1,349 
' l o ta l  E n l i s t e d  Employees: 5,917 
' l o t a l  Student Employees: 0 
' ro ta l  C i v i l i a n  Employees: 11,976 
f l i l  Fam i l i es  L i v i n g  On Base: 46.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 40.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
' l o t a l  Base Fac i l i t ies(KSF1:  11,844 
O f f i c e r  VHA ($/Month): 2 
E n l i s t e d  VHA ($/Month): 41 
I'er Diem Rate ($/Day): 77 
Fre igh t  Cost (S/Ton/Mile): 1.40 

flame: OC-ALC, OK 

" o t a l  O f f i c e r  Employees: 
" o t b l  E n l i s t e d  Employees: 
" o t a l  Student Employees: 
" o t a l  C i v i  L ian  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
l i n l i s t e d  Housing U n i t s  Ava i l :  
' ;otal Base Fac iL i t ies(KSF) :  
O f f i c e r  VHA (S/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
: r e igh t  Cost (S/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($):/Year): 
Camnrnications (SK/"ear): 
BOS Non-Payrol l  (SK,'Year): 
BOS P a y r o l l  (SK/Year): 
Fami l y  Housing (SK/!'ear): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V , s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m o u n e r  Assistanct! Program: 
Unique A c t i v i t y  In format ion:  

RPMA Non-Payrol l  (SE/Year): 
C m n i c a t i o n s  ($K/l'ear): 
BOS Non-Payrol l  (SKiYear): 
BOS Pay ro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  (S/V is i  t ): 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

H m o u n e r  Assistance Program: 
Unique A c t i v i t y  In format ion:  

RPMA Non-Payrol l  (%/Year):. 
Communications (SK/Year): 
BOS Non-Payrol l  (SK/Year): 
005 Pay ro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( !§/Vis i t ) :  
CHAMPUS S h i f t  t o  Mecicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  In fc rmat ion:  



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Op t ion  Package : TRC Ana lys i s  FEB 95 
Scenario F i l e  : C: \COBRA507\COBRA\AVION I CS\lCENTER\OOPCS\OOPCS. CBR 
S t d  F c t r s  F i Le : C:\COBRA~0?\C08RA\AVIONICS\1CENTER\oOPCS\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: 00-ALC, UT 
1996 - - - -  

I -T ime Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 8T7 
1-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  M iss ion  Cost (SK): 0 
A c t i v  M iss ion  Save (SK): 0 
Misc Recurr ing CostCSK): 0 
Misc Recurr ing Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Cons t ruc t i on  Schedule(%): OX 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In -Pa t i en ts /Y r :  0 
CHAMPUS Out-Pat i en ts /Y r :  0 
F a c i l  ShutDoun(KSF): 0 

Name: SA-ALC, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Yon-MilCon Reqd(SK1: 
A c t i v  Miss ion Cost (SKI: 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SK): 
Cons t ruc t i on  Schedule('/.): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t i en ts /Y r :  
CHAMPUS Out-Pat ients /Yr :  
F a c i l  ShutDoun(KSF): 

Name: SM-ALC, CA 
1996 ---. 

1-Time Unique Cost (SK): 879 
I-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
I -T ime Moving Save (SK): 0 
Env Won-MiLCon Reqd(SK): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  M iss ion  Save (SK): 0 
Misc Recurr ing Cost(SK1: 0 
Misc Recurr ing Save(SK): 0 
Land (+By / -Sa les )  (SK): 0 
Const ruc t ion Schedule(X): OX 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In -Pa t i en ts /Y r :  0 
CHAMPUS Out-Pat ients /Yr :  0 
F a c i l  ShutOoun(KSF): 0 

1997 1998 1999 2000 
- m e -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,628 5,415 5,415 5,415 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 

1997 1998 1999 2000 - - - -  ---. - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA 6 . 0 7 )  - Page 5 
Data As Of 13:50 02/09/95, Report Created 17:44 02/;!3/1995 

Department : USAF 
Op t ion  Package : TRC Ana lys i s  FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOP(:S.CBR 
S::d F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\TRCI,CS.SFF 

IIIPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nilme: UR-ALC, GA 

l.,Time Unique Cost (SKI: 
l..Time Unique Save (SKI: 
1.Time Moving Cost (SK): 
l..Time Moving Save (SKI: 
Errv Non-Mi lCon Reqd(SK) : 
A c t i v  M iss ion  Cost (SK): 
A c t i v  M iss ion  Save (SK): 
M,isc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK1: 
Lijnd (+Buy/-Sales) (SKI: 
Cons t ruc t i on  Schedule(%): 
Strutdown Schedule (X) : 
MilCon Cost Avoidnc(SK1: 
Fijm Housing AvoidnccSK): 
P!-ocurement AvoidncCSK) : 
CIiAMPUS In-Pat  ients /Y r: 
CIiAMPUS Out-Pat ients /Yr :  
F i ~ i  l ShutDounCKSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDoun: 

Nalme: OC-ALC, OK 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SKI: 276 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MiLCon Reqd(SK): 0 0 0 0 0 
Al:tiv M iss ion  Cost (SK): 0 0 0 0 0 
A c t i v  M iss ion  Save (SK): 0 0 0 0 0 - Misc Recurr ing Cost(SK): 0 0 0 0 0 
Misc Recurr ing Save(SK): 0 0 0 0 0 
Lr~nd.(+Buy/-Sales) (SKI: 0 0 0 0 .O 
Cons t ruc t i on  Schedule(%): OX 0% O'X OX OX 
Shutdoun Schedule (X): OX 0% 0% 0% 0% 
MiLCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
P-ocurement Avoidnc(SK): 0 0 0 0 0 
CiAMPUS In -Pa t i en ts /Y r :  0 0 0 0 0 
CHAMPUS Out-Pat ients /Yr :  0 0 0 0 0 
F ac i  l ShutDom(KSF): 0 Perc Fami l y  Housing Shu1:Doun: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing MilCon: 80.002 
O f f i c e r  Salary(S/Year):  78,668.00 
O f f  BAR u i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary(S/Year): 36,148.00 
En1 BAP u i t h  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i l i t y ( U e e k s ) :  18 
C i v i l i a n  Salary(S/Year): 45,372.00 
C i v i l i a n  Turnover Rate: 2.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 0.00% 
C i v i l i a n  Regular R e t i r e  Rate: 0.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: TRC PCS STD FACTORS 

C iv  Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Sttrvice: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C iv i l i anPCSCos ts (1 ; ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Prict?(S):  114,600.00 
Home Sale Reimburse I!ate: 10.00% 
Max Home Sale Reimburs( l ) :  22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirntnlrs($): 11,191.00 
C i v i  1 i an  Homeowning I!ate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiv' ng Rate: 5.00% 
RSE Home Value Reimbtrrse Rate: 0.00% 
RSE Homeouner Receiv 'ng Rate: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 6 
Data As O f  13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOPCS.CBR 
Std Fct rs  F i l e  : C:\CO8RA507\COBRA\AVIONICS\lCENTER\OOPCS\TRCPCS.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1 .OO 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family QuartersCSF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.20% 1997: 2.6O% 1998: 2.80X 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S l O H  Rate: 
MilCon Contingency P lan  Rate: 
M i  lCon S i te  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material /Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 8,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle($/Mile):  1.40 
POV Reimbursement(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bu i ld ings  
Maintenance Shops 
Bachelor Quarters 
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Envi rormental 

UM 
* - 

(SY) 
(LF) 
(SF) 
( S F )  
(SF) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
( S F )  
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
( S F )  
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Opt ionalCategoryB ( 0 
Opt ionalCategoryC ( 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
Optional Category I ( . )  0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



TOTAL APPROPRIATIONS DETAIL REPORT [COBRA v5.07) - Page 1/18 
Data As Of 13:50 02/09/95, Report 1:reated 17:4L 02/23/1995 

Department : USAF 
Opt ion Package : TRC Analys is  FEE 95 
Scenario F i l e  : C:\COBRA5O~COBRA\AVIONICS\lCENTER\WPCS\~I~CS.CBR 
Std F c t r s  F i l e  : C : \ C O B R A ~ ~ ~ \ C O B R A \ A V I O N ~ C S \ ~ C E N T E R \ W P C S \ T R I : P C S . S F F  

ONE-TIME COSTS - - - - -  (SK)-- - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

S M  
CIV SALARY 

C iv  RIF 
C iv  Retire 

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unenployment 
OTHER 

Program P l a n  
Shutdown 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  

-. HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi r o m n t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 2/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Opt ion Package : TRC Analys is  FEB 95 
Scenario F i l e  : C:\COBRASO~COBRA\AVIONICS\1CENTER\OOPCS\MlPCS.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\TRCPCS.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond -.---- 
0 

TOTAL COST 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

08M 
l-Time Move 

MIL PERSONNEL 
M i l Movi ng 

OTHER 
Land Sales 
Envi rormental 
l -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( S K ) - - - - -  

FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVlNCS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Cepartment : USAF 
Clption Package : TRC Ana lys i s  FEE 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOF'CS.CER 
Z t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\WPCS\TRC:PCS.SFF 

CINE-TIME NET 1996 1997 1998 1 %9 - - - - -  ( S K ) - - - - -  - - - -  - - - -  - - - -  --. - 
CONSTRUCTION 
MI LCON 0 0 0 0 
Fam Housing 0 0 0 0 

ClBM 
C iv  R e t i r / R l F  0 6,706 0 0 
C i v  Moving 0 29,067 0 0 
Other 923 2,813 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Environmental  0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 9,063 0 0 0 
Land 0 0 0 0 

'TOTAL ONE-T IME 9,986 38,587 0 0 

T o t a l  - - - - -  

IZECURRING NET 
. - ---  (SKI----- 
:AM HOUSE OPS 

r X M  
R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

EHAMPUS 
Y I L PERSONNEL 

M i l  Sa la ry  
House A 1 Low 

3THER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 9,986 35,731 -5.305 -5,335 -5,305 -5,305 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FED 95 
Scenario F i le : C:\COBRA507\COBRA\AVIONICS\lCENTER\WPCS\OOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
U I LCON 
Fam Housing 
Land Purch 

OBM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVlNG 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

UnempLoyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG , 
Misc 

Total - - - - -  

OTHER 
ELirn PCS - 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 877 1,592 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 5/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\WPCS.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
RECURRINGCOSTS 1996 - - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
OgM 

RPMA -0 
00s 0 
Unique Operat 0 
Civ Salary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR - 0 

Tota l  Beyorld - - - - -  - - - - . . - 
0 0 

TOTAL COSTS 877 2,364 772 772 772 772 

CNE-TIME SAVES - - - - -  ( S K ) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 

C&M 
1-Time Move 

CIL PERSONNEL 
M i l  Moving 

CTHER 
Land Sales - Envirorunental 

1-Time Other 
TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK) - - - - -  

FAM HOUSE OPS 
C8M 

RPMA 
BOS 
Unique Operat 
C iv  Salary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary  
En1 Salary 
House Al low 

CITHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

lOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 3,628 5,415 5,415 5,415 5,415 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\00PCS.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\WPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 - - - - -  ( S K I - - - - -  - - - -  - - - -  .--- - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvironnentaL 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
M I L  PERSONNEL 
. M i l  Salary 

House ALLou 
OTHER 

P r o c u r m n t  
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 877 -1,264 -1,643 -4,643 -4,643 -4,643 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 7/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Clption Package : TRC Analysis FEE 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\OOFCS.CBR 
Std Fctrs File : C:\COBRA~07\COBRA\AVIONICS\1CENTER\OOPCS\TRCPCS.SFF 

Base: SA-ALC, TX 
CINE- TIME COSTS 1996 - - - - -  ( S K ) - - - - -  - - - -  
CONSTRUCT ION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

OBM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

ClV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
VehicLes 0 
Driving 0 

Unenployment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

O T ~ E R  
Elim PCS 0 

OTHER 
HAP / RSE 0 
Enviromntal 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 7 )  - Page 8/18 
Data As O f  13:50 02/09/95, Report Created 17:L4 02/23/1995 

Department : USAF 
Opt ion Package : TRC Analys is  FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVION1CS\lCENTER\OOPCS\WPCS.CBR 
Std  F c t r s  F i l e  : C:\CO8RA507\COBRA\AVIONICS\1CENTER\OOPCS\TRCPCS.SFF 

Base: SA-ALC, TX 
RECURRINGCOSTS 1 996 - - - - -  ( S K ) - - - - -  - - - -  
FAM HWSE OPS 0 
OBM 

RPHA 0 
BOS 0 
Unique Operat 0 
C iv  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
Enl Sa lary  0 
House A l l ow  0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  .---- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OgM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronnen ta l  
1-Time Other 

TOTAL .ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  ( S K ) - - - - -  
FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Off  S a l a r y  
Enl Sa la ry  
House A l l o w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATlONS DETAIL REPORT (C013RA 6 . 0 7 )  - Page 9/18 
Data As Of 13:50 02/09/95, Report 1:reated 17:44 02/23/1995 

1)epartment : USAF 
Option Package : TRC Analysis FEE 95 
!Scenario F i l e  : C:\COBRA507\COBRA\AV10NICS\lCENTER\OOPCS\001~CS.CBR 
'5td Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\WPCS\TRPCS.SFF 

Ilase: SA-ALC, 
ONE-TIME NET 
..---- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ  Moving 
Other 

141 L PERSONNEL 
M i l  Moving 

I I T  HER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

'IOTAL ONE - T I ME 

Total 
- - * - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 

' 0 
0 

RECURRING NET .---- (SK) - - - - -  

:AM HWSE OPS 
Il&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
I41 L PERSONNEL 

M i l  Sa la ry  
House Al low 

OTHER 

- Procurement 
Mission 
Misc Recur 
Unlque Other 

'IOTAL RECUR 

Total - - - - -  
0 

B e y o d  - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 0 0 0 



APPROPRIATlONS DETAIL REPORT (COBRA 6.07) - Page 10/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRASO7\COBRA\AVlONICS\lCENTER\WPCS\OOPCS.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\00PCS\TRCPCS.SFF 

Base: SH-ALC, CA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Tota l  - - - - -  - - - - -  (SK)----- 
CONSTRUCTION 
HI LCON 
Fam Housing 
Land Purch 

OBM 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVlNG 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
R I T A  

FRE l GHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

U n e m L o w n t  . . 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVlNG 

Per Diem 
POV Mi les 
HHG 
~ i s c '  

OTHER 
E l im PCS 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi r o w n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 879 0 0 0 0 0 

TOTAL ONE-TIME 885 2,962 0 0 0 0 



- 

--- 

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 11/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Cepartment : USAF 
Clption Package : TRC Analys is  FEE 95 
Scenario F i l e  : C:\COBRAS07\COBRA\AVIONICS\lCENTER\DOPCS\OOPCS.CBR 
Std  F c t r s  F iLe  : C:\COBRA50~COBRA\AVIONICS\1CENTER\WPCS\TRCPCS.SFF 

Base: SM-ALC, 
RECURRINGCOSTS - - - - -  (SK)- - - - -  
FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa la ry  
Enl S a l a r y  
House A l l ow  

OTHER 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyord - - - - -  - - - - . , -  

0 0 

TOTAL COSTS 885 2,962 0 I1 0 0 3,847 0 

ONE-TIME SAVES - - - - -  (SK)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

OBM 
?-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
I -T ime Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)-----  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A l l o u  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

0 
33 1 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

331 

TOTAL SAVINGS 0 0 83 83 83 83 33 I 83' 



APPROPRlATlONS DETAIL REPORT (COBRA ~5.07) - Page 12/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Op t ion  Package : TRC Ana lys i s  FEE 95 
Scenario F i l e  : C: \COBRAS07\COBRA\AVIONICS\lCENTER\WPCS\OOPCS.CBR 
Std F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\oOPCS\TRCPCS~SFF 

Base: SW-ALC, CA 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 - - - - -  (SK)-- - - -  .--- - - - -  - - - -  - - - -  - - - -  --..- 
CONSTRUCTION 

MlLCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OBM 
C i v  Ret i r /RIF 0 672 0 0 0 0 
Civ  Moving 0 2,166 0 0 0 0 
Other 6 124 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

Tota l  - - - - -  

OTHER 
HAP / RSE 
Envi  rormentai  
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 879 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 885 2,962 0 0 0 0 

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
OM 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l l ow  

OTHER 
Procurement 
Miss jon 
Misc, Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 13/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Opt ion Package : TRC Analys is  FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\00PCS\OClPCS.CBR 
Std F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\TFCPCSSSFF 

Base: UR-ALC, GA 
ONE - T I ME COSTS .---- (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OgM 

CIV SALARY 
C iv  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Packing 
F re igh t  
Vehic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
-. POV M i l e s  

HHG 
M i  SC 

OTHER 
El i rn PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 14/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCENTER\WPCS\WPCS.CBR 
Std Fctrs File : C:\COBRA50?\COBRA\AVIONICS\lCENTER\WPCS\TRCPCS.SFF 

Base: WR-ALC, GA 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
Ogn 
R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En\ Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
WILCDN 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Enviromntal 
1-Time Other 

TOTAL'ONE-T IME 

Total -.--- 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 552 552 552 552 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 15/18 
Data AS O f  13:50 02/09/95, Report Created 17:44 02/23/1995 

l lepartment : USAF 
Op t ion  Package : TRC Ana lys i s  FEB 95 
l jcenar io  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\OOF'CS.CBR 
!jtd F c t r s  F i l e  : C:\COBRA~O~\COBRA\AVIONICS\~CENTER\WPCS\TRC:PCS.SFF 

Ilase: UR-ALC, GA 
ONE - T I HE NET 
. . - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 

I%M 
C i v  Re t i r /R IF  
C iv  Moving 
Other 

I41 L PERSONNEL 
M i l  Moving 

[OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K ) - - - - -  
FAM HWSE OPS 
DBM 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A l l o u  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

To ta l  - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 16/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA50?\COBRA\AVIONICS\lCENTER\OOPCS\WPCS.CBR 
Std Fctrs File : C:\COBRA50?\COBRA\AVION1CS\lCENTER\WPCS\TRCPCS.SFF 

Base: OC-ALC, OK 
ONE-TIME COSTS ---.- (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OBM 
ClV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unenpl oyment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG, 
H i s c  
OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----. 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 17/18 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

I lepartment : USAF 
Op t ion  Package : TRC Analys is  FEE 95 
l j cenar io  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\OOPCS.CBR 
!;td F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WPCS\TR(:PCS.SFF 

Ilase: OC-ALC, OK 
IIECURR INGCOSTS 
. . - ---  (SK) - - - - -  
I:AM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Miss ion  
Misc Recur 
Unique Other 

':OTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

'TOTAL COSTS 278 986 0 0 0 6 

ONE-TIME SAVES 
. . ----  (SK)- - - - -  

CONSTRUCTION 
M l  LCON 
Fam Housing 

OBM 
1-Time Move 

141 L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi  r o r w n t a l  
1-Time Other 

"OTAL ONE-T IME 

Tota l  - - - - -  

IIECURRI NGSAVES 
. . ----  (SK) - - - - -  

I:AM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

141 L PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

'TOTAL RECUR 

Tota l  - - - - -  
0 

TOTAL SAVINGS 0 0 28 28 28 28 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 18/18 
Data As Of 13:50 02/09/95, Report Created 17:CC 02/23/1995 

Department : USAF 
Option Package : TRC Anaiysis FEE 95 
Scenario File : C:\COBRA507\COBRA\AV10NICS\lCENTER\OOPCS\OOPCS.CBR 
Std Fctrs F i le : C: \COBRA507\COERA\AVIONI CS\lCENTER\DOPCS\TRCPCS SFF 

Base: OC-ALC, OK 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 
HI LCON 
Fern Housing 

DBM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

Total - - - - -  

- 
OTHER 
HAP / RSE 
Enviromntal - 
lnfo Manage 0 0 0 0 0 I) 
1-Time Other 2 76 0 0 0 0 I1 
Lend 0 0 0 0 0 0 

TOTAL ONE-TIME 278 986 0 0 0 0 

RECURRING NET .---- (SK)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Aecur 
Unique Other 
TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 . 0 7 )  - Pigge 1/6 
Data As Of 13:50 02/09/95, Report Created 17:U 0;!/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COBRA5O7\COBRA\AVIONICS\lCENTER\OOPCS\OOPCS.CER 
Std Fctrs  F i l e  : C:\COBRA507\COERA\AVIONICS\1CENTER\WPCS\TllCPCS.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFsI9+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  Pos i t ions  Avai lab le 

Total - - - - -  
948 

0 
0 

1 9. 
379 
55a 
398 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 0.00% 0 0 0 0 0 0 0 
Regular Retirement 0.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 2.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Avai lab le t o  Move 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( t he  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 948 0 0 0 0 948 
C i v i l i a n s  Moving 0 550 0 0 0 0 550 
Neu C i v i l i a n s  Hired 0 398 0 0 0 0 398 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 379 0 0 0 0 379 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 398 0 0 0 0 398 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  nii les. 

+ The Percentage o f  C i v i l i ans  Not U i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
6f PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/6 
Data As Of 13:50 02/09/95, Report Created 17:46 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\OOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\00PCS\TRCPCS.SFF 

Base: 00-ALC, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civi lian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITlONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Priority PLacement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVlLIAN POSITIONS REALIGNING IN 0 948 0 0 0 0 948 
Civilians Moving 0 550 0 0 0 0 550 
Neu Civilians Hired 0 398 0 0 0 0 398 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0  0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 398 0 0 0 0 398 

* Early Retirements, Regular Retirements, Civitian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5O.OO'X 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 3/6 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COBRA5O~COBRA\AVIONICS\lCENTER\OOPCS\OOPCS.CBR 
Std Fc t rs  F i l e  : C: \COBRA50~COBRA\AVIONICS\ lCENTER\OOPCS\TRCPCS.SFF 

Base: SA-ALC, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFsI* 40.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 0.00% 
Regular Retirement 0.00% 
C i v i l i a n  Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving O D 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TJTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TSTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TJTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TSTAL CIVILIAN NEW HIRES O O O C l O O  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# N o t . a l l  P r i o r i t y  Placements involve a Permanent Change of S1:ation. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 7 )  - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCENTER\00PCS\OOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\TRCPCS.SFF 

Base: SM-ALC, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Ret i reinent* 0.00% 
Civi l ian Turnover* 2.00% 
Civs Not Moving (RIFs)* bO.OO% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total - - - - -  
96 

0 
0 
2 

38 
56 
40 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ~ ~  0 
TOTAL CIVILIAN RIFS 0 3 8 0 0  0  0 3 8  
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES O O O O D O  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civi lians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 5/6 
Data AS Of 13:50  02 /09 /95 ,  Report Created 17:44 02./23/1995 

Ilepartment : USAF 
Option Package : TRC Analysis FEE 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\W1~CS.CBR 
!;td Fctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\OOPCS\TRCPCS.SFF 

Base: UR-ALC, GA Rate - - - - 
C'IVILIAN POSITIONS REALIGNING W T  

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFsIC 40.00% 
Priority PLacement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total - - - - -  
822 

0 
0 

16 
329 
477 
345 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TIITAL CIVILIAN EARLY RE1 IRMENTS 0 0 0 0 0 0  0 
TIITAL CIVILIAN RIFS 0 329 0 0 0 0 329 
T ~ l T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, rand Civilians Not 
Uilling to Move are not applicable for moves under fifty miI.es. 

# Not all Priority Placements involve a Permanenr Change of Station. The rate 
of PPS placements involving a PCS is 50.00:: 



PERSONNEL IMPACT REPORT (COBRA 6.07) - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIOWICS\lCENTER\WPCS\WPCS.CBR 
Std Fctrs F i le : C: \COBRA507\COBRA\AVIOWI CS\lCENTER\WPCS\TRCPCS .SFF 

Base: OC-ALC, OK Rate - - - -  
CIVILIAN POSITlONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
C i vi l i an Turnover 2.00% 
Civs Not Moving (RIFs)' 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total - - - - -  
30 
0 
0 
1 

12 
17 
13 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 ~ ~  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 ~ ~ ~ ~  0 
TOTAL CIVILIAN RlFS 0 12 0 0 0 0 12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Uilling to Move are not applicable for moves under fifty mites. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



COBRA REALIGNMENT SUMMARY (COBRI~ ~5.07) - P a g e  1/2 
D a t a  A s  O f  13:50 02/09/95, R e p o r t  C I - e a t e d  07:Ol 02/28/1995 

D e p a r t m e n t  : USAF 
O ~ t i o n  P a c k a g e  : TRC A n a l y s i s  FEB 95 
S c e n a r i o  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\URPCS\URNIlELIM.CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AV10NICS\lCENTER\URPCS\TRCI~CS.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
R I I I  Y e a r  : 2001 (4 Y e a r s )  

N e t  C o s t s  O K )  C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  0 4,232 
O v e r h d  27 -3,324 
M o v i n g  487 13,539 
M i s s i o  0 0 
O t h e r  3,522 0 

TOTAL 4,036 14,446 -5,484 -5,484 -5,484 -5,484 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS E L I M I N A T E D  

O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 423 0 0 0 0 
TOT 0 423 0 0 0 0 

- S u r m a r y :  - - - - - - - -  
CONSOLIDATION OF AVIONICS TO ONE CENTER - UR - WITH NO EFFICIENCY.  , 

HOU&ER, SHOWS PROOUCTIVITY SAVINGS DUE TO REDUCT ION I N  STAND,4RD HWRS . 
PCS ONLY. S I T E - S P E C I F I C  Y I E L D  USED. THE TEAM HAS TAKEN RESP13NSIBILITY 
TO EXPLAIN SCENARIO AN0 DEVIATIONS FROM HQ ASSUMPTIONS I N  THE REPORT. 

T o t a l  - - - - -  
0 

4,232 
-25,233 
14,026 

0 
3,522 

B e y o n d  
- - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA ~5.07) - Page 2/2 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\C08RA507\COBRA\AViONICS\lCENTER\VRPCS\URNOELIM.CBR 
Std Fctrs  F i Le : C: \COBRA~07\COBRA\AVIOHICS\1CENTER\URPCS\TRCPCS.SFF 

Costs (SKI Constant Do l la rs  
1 996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 4,232 
Overhd 27 304 
Moving 487 13,539 
Missio 0 0 
Other 3,522 0 

TOTAL 4,036 18,074 

Savings (SKI Constant Dol lars 
1 996 1997 ---. - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 3,628 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3,628 5,768 5,768 5,768 

Total  - - - - -  
0 

4,232 
1,466 
14,026 

0 
3,522 

Total 

Beyond - - - - - -  
0 
0 

284 
0 
0 
0 

Beyond - - - - - -  
0 
0 

5,768 
0 
0 
0 



% , INPUT DATA REPORT (COBRA v5.07) 

Data As Of 13:50 02/09/95, Report Created 07:Ol 02/'28/1995 

tlepartment : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\URPCS\MLIOELIM.CBR 
!;td Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TR~:PCS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Flodel Year One : FY 1996 

rlodel does Time-Phasing o f  Construction/Shutdown: Yes 

tlase Name 
. . - - - - - - - -  
00-ALC, UT 
!;A-ALC, TX 
!;M-ALC, CA 
\dR-ALC, GA 
OC-ALC, OK 

Strategy: 

Rea l i grment 
Real igrment 
Real i g m n t  
Rea l i grment 
Rea 1 i grment 

CONSOLIDATION OF AVIONICS TO ONE CENTER - UR - W I T H  NO EFFICIENCY. 
IiOUEVER, SHWS PROOUCTIVITY SAVINGS DUE TO REDUCTION I N  STANDARD HWRS. 
IJCS ONLY. SITE-SPECIFIC YIELD USED. THE TEAM HAS TAKEN RESI'ONSIBILITY 
'10 EXPLAIN SCENARIO AND DEVIATIONS FROM HQ ASSUMPTIONS I N  THE REPORT. 

INPUT SCREEN TUO - DISTANCE TABLE 

:ram Base: .--------- 
130-ALC, UT 
Irn-ALC, UT 
100-ALC, UT 
130-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
SA-ALC, TX 
SM-ALC, CA 
SM-ALC, CA 
AR-ALC, GA 

To Base: - - - - - - - -  
SA-ALC, TX 
SM-ALC, CA 
UR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
UR-ALC, GA 
OC-ALC, OK 
UR-ALC, GA 
OC-ALC, OK 
OC-ALC, OK 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from 00-ALC, UT t o  UR-ALC, GA 

D f f i c e r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Positions: 
Missn Eqpt ( tons) :  
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from SM-ALC, CA t o  UR-ALC, GA 

O f f i c e r  Posi t ions:  
E n l i s t e d  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5 .07 )  - Page 2 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Opt ion  Package : TRC Analysis FEB 95 
Scenario F i Le : C:\COBRA50~COBRA\AVIONICS\lCENTER\URPCS\URNOELIM.CBR 
Std Fctrs  F i l e  : C:\COBRA5O~COBRA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from OC-ALC, OK t o  WR-ALC, GA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 30 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: 00-ALC, UT 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: SA-ALC, TX 

Total O f f i ce r  Enployees: 948 
Tota l  En l i s ted  Employees: 4,082 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 16,490 
M i l  Families L iv ing  On Base: 14.0% 
C i v i l i ans  Not W i l l i ng  To Move: 40.0% 
O f f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Facilit iesCKSF): 15,208 
Of f i ce r  VHA ($/Month): 54 
En l i s ted  VHA ($/Month): 61 
Per Diem Rate ($/Day): 98 
Freight Cost (S/Ton/Mi le) :  1.40 

Name: SM-ALC, CA 

Total O f f i ce r  Employees: 
Tota l  En l i s t ed  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i l l i n g  To Hove: 
Of f icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit iesCKSF): 
o f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le) :  

RPMA Non-Payroll (SK/Year): 
C m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): , 

BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (S/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 6 . 0 7 )  - Page 3 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\MPCS\URNOELIM.CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WRPCS\TRCPCS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WR-ALC, GA 

Total O f f i c e r  Employees: 1,349 
Total E n l i s t e d  Employees: 5,917 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 11,976 
M i l  Famil ies L i v i n g  On Base: 46.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 40.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF):  11,844 
Of f i ce r  VHA (S/Honth): 2 
Enl i s ted  VHA (S/Month): 41 
Per Diem Rate ($/Day): 77 
Freight  Cost (S/Ton/Mile): 1.40 

Name: OC-ALC, OK 

Total O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF1: 
Of f i ce r  VHA (S/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate (S/Oay): 
Freight Cost (S/Ton/Mi le ) :  

RPMA Non-Payroll (f'K/Year): 
Cormunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Yeer): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S /L is i t ) :  
CHAMPUS Out-Pat ( !$/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-PayrolL (SK/Year): 
Cormunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vis i t ) :  
CHAMPUS Out-Pat (S /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: OO-ALC, UT 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\URNOELIM.C8R 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SA-ALC, TX 
1 996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon ReqdCSK): 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdoun Schedule ( X I :  OX 
MiLCon Cost Avoidnc(SK1: 0 
Fam Housing AvoidnctSK): 0 
Procurement AvoidnccSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDoun(KSF): 0 

Name: SM-ALC, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc R,ecurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule ( X I :  
Milton Cost AvoidnccSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: UR-ALC, GA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
?-Time Moving Save (SK): 
Env Won-Milton ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (%I :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

0 0 0 0 
OX 0% OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA vS.07) - Page 5 
Data As Of 13:50 02/09/95, Report Created 07:01 0;!/28/1995 

Department : USAF 
Opt ion Package : TRC Ana lys i s  FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIOUICS\1CENTER\URPCS\Uf~UOELIM.CBR 
Std  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCEUTER\URPCS\Tf!CPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OC-ALC, OK 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Yon-MilCon Reqd(SK1: 
A c t i v  M iss ion  Cost (SKI: 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t i en ts /Y r :  
CHAMPUS Out-Pat ients /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1990 2000 - - - -  - - - -  ---.. - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 I) 0 
0 0 0 0 
0 0 (1 0 
0 0 O 0 
0 0 I1 0 
0 0 I1 0 
0% 0% (1% 0% 
0% OX 11% OX 
0 0 I1 0 
0 0 I1 0 
0 0 I1 0 
0 0 I1 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing MiLCon: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
O f f  BAO u i t h  Dependents(S): 7,073.00 
E n l i s t e d  Salary(S/Year): 36,148.00 
En1 BAO w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g ib iL i t y (Weeks ) :  18 
C i v i l i a n  Salary(S/Year): 45,372.00 
C i y i l i a n  Turnover Rate: 2.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 0.00% 
C i v i l i a n  Regular R e t i r e  Rate: 0.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: TRC PCS ST0 FACTORS 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 1-00 
BOS Index (RPMA vs popula t ion) :  1.00 

( Ind i ces  a r e  used as exponents) 
Program Management Factor: 10.0OX 
Caretaker A&nin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Ruarters(SF): 256.00 
Avg Family Puarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

C iv  Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs (S ) :  28,800.00 
C i v i l i a n  Neu H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburs~? Rate: 10.004 
Max Home Sale Reiml,urs($): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Home Purch Rei~nburs(S): 11,191.00 
C i v i l i a n  home own in!^ Rate: . 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Hmouner  Receiving Rate: 0.00% 

Rehab vs. Neu MiLCon Cost: 
I n f o  Management Ac~zount: 
M i  lCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  INPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA 6 - 0 7 >  - Page 6 
Data As Of 13:50 02/09/95, Report Created 07:01 02/28/1995 

Department : USAF 
Option Package : TRC Analys is  FEB 95 
Scenario F i  Le : C:\COBRA507\COBRA\AVIONlCS\1CENTER\VRPCS\VRNOELIM.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVlONICS\1CENTER\URPCS\TRCPCS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material /Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 8,400.00 
HHC Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost (S/lOOLb): 35.00 
A i r T r a n s p o r t ( S / P a s s M i l e ) :  0.20 
Misc Exp (S/Direct Enploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec VehicLe(S/MiLe): 1.40 
POV Reimkrrsement(f/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(f/Pers/Tour) : 6,437.00 
One-Time Of f  PCS Cost(S): 9,142.00 
One-Time En1 PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 
* - - - - - - -  

Hor izonta l  
Ua te r f ron t  
A i r  Operations 
Operat ional 
A d n i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
A m u n i t i o n  Storage 
Medical F a c i l i t i e s  
Envi rormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( 1 0 
O p t i o n a l c a t e g o r y 1  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category 0 ( ) 0 
Optional Category R ( ) 0 



. . 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6-07] - Page 1/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analys is  FEE 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVION1CS\1CENTER\URPCS\MNOELIM.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\CO~RA\AVIONICS\1CENTER\MPCS\TRCPCS.SFF 

ONE-TIME COSTS - - - - -  ( S K ) - - - - -  
CONSTRUCTION 

M I  LCON 
F am Hous i ng 
Land Purch 
an 

C I V  SALARY 
Civ  R I F  
C iv  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdoun 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
f l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

1 POP - - - -  Total  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/18 
Data As O f  13:50 02/09/95, Report Created 07:Ol 02/28/7995 

Department : USAF 
Option Package : TRC Analys is  FEB 95 
Scenario F i l e  : C:\COBRA~O~COBRA\AVIONICS\lCENTER\URPCS\URNOELIM.CBR 
Std Fc t rs  F i  l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS .SFF 

RECURRINGCOSTS - - - - -  (SK)---- -  
FAM HWSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 4,036 18,074 284 284 284 284 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
Ml LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL .ONE-T IME 

Total - - - - -  

REWRRINGSAVES - - - - -  (SK)---- -  
FAN HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 3,628 5,768 5,768 5,768 5 ,768 



APPROPRIATIONS DETAIL REPORT (COBRA k5.07) - Page 12/18 
Data As Of 13:50 02/09/95, Report Cree~ted 07:Ol 02/28/1995 

Dep,artment : USAF 
Opt i o n  Package : TRC Analysis FEB 95 
S c e w r i o  F i i e  : C:\COBRA50~COBRA\AVIONICS\1CENTER\VRPCS\VRWOEl.IM.CBR 
td  Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\MPCS\TRCPC!;.SFF 

daSE: SM-ALC, CA 
ONE-TIME NET 1996 1997 1598 1 999 2000 Tota l  - - - - -  - - - - -  (SK)----- 
CONSTRUCT I ON 

H I  LCON 
Fern Housing 

c&M 
C i v  Ret i r /RIF 
Civ  Moving 
Other 

M I  L PERSONNEL 
M i l  Moving 

OTHER 
HlrP / RSE 
Errvi r o m n t a l  
I n f o  Manage 
1-Time Other 
Liand 

TO'IAL ONE-TIME 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

REIURRING NET --.-- (SK)----- 
FAY HOUSE OPS 
a r  

R PMA 
B 0s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

F i i l  Sa lary  
touse A t l o u  

21 HER 
Ftrocurement 
l l i s s i o n  
Clisc Recur 
l lniqrje Other 

TOTAL RECUR 

TOTAL NET COST 885 4,369 - 83 - 83 - 83 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.07) - P a g e  11/18 
D a t a  A s  Of 13:50 02/09/95, R e p o r t  C r e a t e d  07:Ol 02/28/1905 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : TRC A n a l y s i s  FEB 95 
S c e n a r i o  F i l e  : C:\COBRA50nCOBRA\AVIONICS\lCENTER\WRPCS\WRNOELIM.CBR 
S t d  F c t r s  F i l e  : C: \COBRA50nCOBRA\AVIONI  CS\lCENTER\URPCS\TRCPCS. SFF 

B a s e :  SM-ALC, 
RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM H W S E  OPS 
Ogn 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
H o u s e  A l l o u  

OTHER 
M i s s i o n  
M i  s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 885 4,369 0 0 0 0 

ONE-T IME SAVES - - - - -  ( S K I - - - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

O&M 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i  1 M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o r m e n t a l  
1-Jime O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

T o t a l  - - - - -  
0 

0 
331 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

33 1 

33 1 

RECURRINGSAVES - - - - -  (SK)----- 
FAM H W S E  OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 0 0 83 83 83 83 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 10/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 09/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Sctlnario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\URPCS\URNOELIM.CBR 

t c l  Fctrs F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\URPCS\TRCPCS.SFF 

Base: SM-ALC, CA 
ONE-TIME COSTS 1996 
--..-- ( S K I - - - - -  - - - -  
CONSTRUCTION 

M l LCON 0 
Fam Housing 0 
Land Purch 0 

0814 
C I V  SALARY 

Civ RlFs 0 
Civ Re t i r e  0 

C I V  MOVING 
Per D i e m  0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

I:RE I GHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing  0 

IJnempl oyment 0 
IITHER 

Program Plan 6 
Shutdown 0 
New H i  res 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

CITHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
1-Time Other 879 

TOTAL ONE-TIME 885 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 9/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\~NOELIM.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVION1CS\lCENTER\URPCS\TRCPCS.SFF 

Base: SA-ALC, 
ONE-TIME NET - - - - -  (SK)-----  
CONSTRUCTION 

M i  LCON 
Fern Housing 

OBM 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)-- - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scc!nario F i  l e  : C:\COBRA50~COBRA\AVIONI CS\lCENTER\URPCS\URNOELlM.CBR 
'tcf Fct rs  F i  Le : C:\COBRA507\COBRA\AVI ONICS\lCENTER\URPCS\TRCPC:S.SFF 

dase: SA-ALC, TX 
RECURRINGCOSTS 
--..-- (SK) - - - - -  
F N l  HOUSE OPS 
OBI4 

RIWA 
013s 
U?ique Operat 
Civ  Salary 
C HAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Al low 

OTHER 
Ciss ion 
C~isc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

OIIE-T IME SAVES 
-..--- ( f K ) - - - - -  
CONSTRUCT I ON 

Id I LCON 
Fern Housing 

O W  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

'3THER 
Land Sales 
Envi r o w n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( S K I - - - - -  
FAM HWSE OPS 
cm 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

141 L PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

To ta l  Beyond - - - - -  - - - - - a  

0 0 

To ta l  - - - - -  

To ta l  Beyonsd - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/18 
Data As O f  13:50 02/09/95, Report Created 07:01 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\WRPCS\URNOELIM.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

Base: SA-ALC, 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OBM 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREl GHT 
Packing 
Fre igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
YHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envi rorrnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRJI v5.07) - Page 6/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AV10NICS\lCENTER\URPCS\URNOlLIM.CBR 
;td Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TRCPI:S.SFF 

Base: 00-ALC, UT 
ONE-TIME NET ---.- (SK)-- - - -  
CONSTRUCT ION 

M l LCON 
Fam Housing 

08 M 
Civ Retir /RIF 
C i v Moving 
Clther 

MIL PERSONNEL 
V I ~  1 Moving 

01 HER 
HAP / RSE 
E nv i  r o m n t a l  
I n f o  Manage 
i-Time Other 
L.and 

TOTAL ONE-T IME 

Total - - - - -  

RECURRING NET -. - - -  (SK) - - - - -  
FIN HWSE OPS 
O(kM 

RPMA 
110s 
IJnique Operat 
Caretaker 
I:iv Salary 

CI4AMPUS 
M[L PERSONNEL 

M i l  Salary 
liouse A1 Lou 

OTHER 
I'rocurement 
Mission 
Idisc, Recur 
IJnique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyoncl - - - - - -  
0 

TlITAL NET COST 2,385 11,820 - 242 - 242 -242 - 242 



APPROPRlATlONS DETAIL REPORT (COBRA v5.07) - Page 5/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/26/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\MNOELIM.CBR 
Std Fcrrs  F i l e  : C:\COERA507\COBRA\AVION1CS\lCENTER\URPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
RECURRINGCOSTS - - - - -  (SK)-----  

FAM HWSE OPS 
o8M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
* - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,385 11,820 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ZOO1 - - - - -  ( tK ) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

Ogn 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

Total - - - - -  

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOT'AL ONE -T  I ME 

RECURRINGSAVES - - - - -  CSK)----- 
FAM HWSE WS 
08M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRlATIONS D E T A I L  REPORT (COBRA v5.07) - P a g e  4/18 
D a t a  A s  O f  13:50 02/09/95, R e p o r t  C r e a t e d  07:Ol 02/28/7995 

D e p a r t m e n t  : USAF 
Option P a c k a g e  : TRC A n a l y s i s  FEE 95 
S c c ! n a r i o  F i l e  : C:\COBRA50~COBRA\AVIONICS\lCENTER\URPCS\URNOELIM.CBR 

' t c i  F c t r s  F i l e  : C:\COBRA50~COBRA\AVIONlCS\lCENTER\MPCS\TRCPC:S.SFF 

B a s e :  0 0 - A L C ,  UT 
ONE-TIME COSTS .-..-- ( S K I - - - - -  
COllSTRUCT I O N  

M I LCON 
Fi3m H o u s i n g  
L i d  P u r c h  

w4 
C [ V  SALARY 

1:iv R I F s  
:iv R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

L l n e n p l o y m e n t  
CITHER 

P r o g r a m  P l a n  
S h u t d o u n  
New H i r e s  
1 - T i m e  M o v e  

MI L PERSONNEL 
N I L  MOVING 

P e r  D i e m  
POV M i  l e s  
HHG 
M i s ~  

OTHER 
E l i r n  PCS 

O'IHER 
I iAP / RSE 
l l n v i  r o n m e n t a l  
Lnfo M a n a g e  
\ - T i m e  O t h e r  

T I T A L  ONE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA v5.07) - Page 3/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\URPCS\URNOELIM.CBR 
Std Fctrs  F i  l e  : C: \COBRA50?\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS. SFF 

ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 
ow 

Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  ( S K ) - - - - -  

FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 4,036 14,446 -5,484 -5,484 -5,484 -5,484 



APPROPRIATIONS DETAIL REPORT (C0BI;:A v5.07) - Page 13/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

IDepartment : USAF 
Option Package : TRC Analysis FEE 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\UR~~OELIM.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\7CENTER\URPCS\TR~:PCS.SFF 

Ilase: UR-ALC, GA 
ONE-TIME COSTS 
.---- ( S K I - - - - -  
:ONSTRUCT ION 
MILCON 
Fam Housing 
Land Purch 

,)BM 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
D r i v i n g  

Unenp 1 oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les  
HHG 
MIsc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----. 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 14/18 
Data As Of 13:50 02/09/95, Report Created 07:01 02/28/1995 

Department : USAF 
Option Package : TRC Analys is  FEB 95 
Scenario F i l e  : C:\COBRA507\COBRP\AVIONICS\lCENTER\MPCS\MNOELIM.CBR 
Std  Fct rs  F i l e  : C: \CO8RA507\COBRA\AVlONICS\lCENTER\URPCS\TRCPCS.SFF 

Base: UR-ALC, GA 
RECURRINGCOSTS - - - - -  (SK)-----  

FAM HOUSE OPS 
oBM 

RPM 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AlLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 487 996 284 284 284 284 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 2001 - - - - -  (SK)-----  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OBM 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi rorrnenta 1 0 0 0 0 0 0 
1 - T i w  Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 3,628 5,415 5,415 5,415 5,&15 

Tota l  - - - - -  
0 

Tota l  -*--. 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
284 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

284 

284 

Beyond - - - - - -  
0 



APPROPRIATlONS DETAIL REPORT (COBRA v5.07) - Page 15/18 
Data As Of 13:50 02/09/95, keport Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\URNOELIM.CBR 
Std Fctrs F i Le : C:\COBRA507\CO8RA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

Base: WR-ALC, GA 
ONE-TIME NET 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Fern Housing 0 

O&Fc 
Civ Retir/RIF 0 
Ci v Moving 0 
Other 487 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Enviromntal 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 487 

ZOO l 
- - - .  

Total - - - - -  

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Udique Other 

TOTAL RECUR 

Total - - - - - 
0 

TOTAL NET COST 487 -2,632 -5,131 -5,'131 -5,131 -5,131 



APPROPRlATIONS D E T A I L  REPORT (COBRA ~5.07) - P a g e  16/18 
D a t a  A s  O f  13:50 02/09/95, R e p o r t  C r e a t e d  07:01 02/28/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : TRC A n a l y s i s  FEB 95 
S c e n a r i o  F i l e  : C:\COBRASO~COBRA\AVIONICS\1CENTER\URPCS\URNOELlM.CBR 
S t d  F c t r s  F i  L e  : C:\COBRA50~COBRA\AV1OWICS\lCENTER\URPCS\TRCPCS.SFF 

B a s e :  OC-ALC, OK 
ONE-TIME COSTS - - - - -  (SIC)----- 
CONSTRUCTION 

M I  LCON 
Farn H o u s i n g  
L a n d  P u r c h  

0 8 M  
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVlNG 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
N e w  H i  res 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG, 
H i s c  

T o t a l  - - - - -  

OTHER 
E l i m  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
E n v i  r o m n t a l  0 0 0 0 0 0 
I n f o  M a n a g e  0 0 0 0 0 0 
1 - T i m e  O t h e r  276 0 0 0 0 0 

TOTAL ONE-TIME 278 889 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 17/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
Scenario File : C:\COBRA507\COBRA\AV10NICS\1CENTER\MPCS\URNELIM.CBR 
Std Fctrs File : C:\COBRASO7\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

Base: OC-ALC, OK 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM H W S E  OPS 
cm 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

CllL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyorrd - - - - -  ----..- 
0 0 

TOTAL COSTS 278 889 0 0 0 

ONE - T I ME SAVES .---- (SK)----- 
1:ONSTRUCT ION 
MILCON 
Fern Housing 

138M 
1-Time Move 

YIL PERSONNEL 
Mil Moving 
JTHER 
Land Sales 

- Environmental 
?-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( S K I - - - - -  
FAM H W S E  OPS 
ogn 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total .---- 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 28 28 28 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 18/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\~PCS\URNOELIM.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

Base: OC-ALC, OK 
ONE-TIME NET - - - - -  (SK)-----  
CONSTRUCTION 
HI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a L  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
O&M 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Missjon 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 278 889 - 28 - 28 - 28 - 28 



0 .  

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Cption Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AV1ONICS\lCENTER\URPCS\URNOELIM.CBR 
S td Fctrs F i le : C:\COBRA507\COBRA\AVIONICS\1CENTER\WRPCS\TRCPCS.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING W T  

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Ci vi l i an Turnover* 2.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

1:IVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
C i vi 1 i ans novi ng 
Civilian RIFs (the remainder) 

Total - - - - -  
423 
0 
0 
9 

169 
245 
178 

CIVILIAN POSITIONS REALIGNING IN 0 423 0 0 0 0 423 
Civilians Moving 0 245 0 0 0 0 245 
New Civilians Hired 0 1 7 8  0 0 0 0 178 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 ~ 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 1 6 9  0 0 0 0 169 
T O T A L C I V l L l A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 178 0 0 0 0 178 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
.- base to base. 

# Not all Priority Placements involve a Permanent Change of Station, The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/6 
Data As Of 13:50 02/09/95, Report Created 07:01 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA50~COBRA\AVIONICS\lCENTER\URPCS\URNOELIM.CBR 
Std  Fctrs  F i l e  : C:\COBRA507\C~RA\AVIONICS\1CENTER\URPCS\TRCPCS.SFF 

Base: 00-ALC, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 0.00% 
Regular RetirementT 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 0.00% 
Regular Retirement 0.00% 
C i v i  1 i an  Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
297 

0 
0 
6 

119 
172 
125 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  R I F S  0 119 0 0 0 0 119 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
of  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page :1/6 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02,'28/1995 

Department : USAF 
Option Package : TRC Analysis FEE 95 
!;cenario F i l e  : C:\COBRA5O'T\COBRA\AV1ON1CS\lCENTER\URPCS\UR~IOELI~,CBR 
! j td  Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TR[:PCS.SFF 

llese: SA-ALC, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFsI* 40.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  Avai lable 

(:IVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 0.00% 
Regular Retirement 0.00% 
C i v i l i a n  Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
P r i o r i t y  Placementti 60.00% 
C i v i l i a n s  Ava i lab le  t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Total - - - - -  
0 
0 
0 
0. 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVlLlAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILlAN NEW HlRES 0 0 0 0 0 0  0 

'' Ear ly  Retirements, Regular Retirements, C i v i l i an  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

#( Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department :USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\1CENTER\URPCS\VRNOELIM.CBR 
Std Fctrs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

Base: SM-ALC, CA Rate ---. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  RetirementT 0.00% 
Regular Ret i  rementT 0.00% 
C i  v i  l i an Turnover* 2.00% 
CivsNotMov ing(RIFs) *  40.00% 
Civ i  Lians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITlONS ELIMINATED 
Ear ly  Retirement 0.00% 
Regular Retirement 0.00% 
Civ i  l ian  Turnover 2.00% 
Civs Not Moving (RIFsI* 40.00% 
P r i o r i t y  Placement# 60. OOX 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i  l i a n  RlFs ( the  remainder) 

Total ---.- 
96 
0 
0 
2 
38 
56 
LO 

CIVILIAN POSlTIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ~ 0  0 
TOTAL CIVILIAN R I F S  0 3 8 0 0  0 0 3 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES O O O O D O  0 

l Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i l e  : C:\COBRA507\COBRA\AV10N1CS\1CENTER\URPCS\UF!NOELIM.CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TI;!CPCS.SFF 

Base: UR-ALC, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i L i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 0.00% 
Regular Retirement 0.00% 
C i v i l i a n  Turnover 2.00% 
Civs Not Moving (RIFsI* 40.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 423 0 0 0 0 423 
C i v i l i a n s  Moving 0 245 0 0 0 0 245 
New C i v i l i a n s  Hi red 0 1 7 8  0 0 0 0 178 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 1 7 8  0 0 0 0 178 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  ~ n i l e s .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB 95 
Scenario F i le : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\VRYOELIM.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\URPCS\TRCPCS.SFF 

Base: OC-ALC, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly Ret i rement8 0.00% 
Regular Ret i r m n t 8  0.00% 
Civilian Turnover8 2.00% 
Civs Not Moving (RIFs)' LO.OOX 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total - - - - -  
30 
0 
0 
1 
12 
17 
13 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 1 2 0 0 0 0  12 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Ui 1 Ling to Move are not applicable for moves under fifty mi Les. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



COBRA REALIGNMENT SUMNARY (COBItA 6.07) - P a g e  1/2 
D a t a  A s  O f  13:50 02/09/95, R e p o r t  :rested 07:12 02/28/1995 

I l e p a r t m e n t  : U S A F  
O p t i o n  P a c k a g e  : TRC A n a l y s i s  FEB95 
S c e n a r i o  F i l e  : C:\COBRA507\COBRA\AVIWICS\2CENTER\MSMPCS\~SMNOEL.CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
R01 Y e a r  : ZOO0 (3 Y e a r s )  

NPV i n  2015(sK): -60,260 
1-Time C o s t (  ..,I: 17,316 

N e t  C o s t s  (SKI C o n s t a n t  
1996 - - - -  

M i  [ C o n  0 
P e r s o n  0 
O v e r h d  2 1 
M o v i n g  43 1 
M i s s i o  0 
O t h e r  2,643 

D o 1  l a r s  
1997 1998 - - - -  - - - -  

0 0 
3,425 0 
-3,378 -5,464 
10,779 0 

0 0 
0 0 

TOTAL 3,095 10,826 -5,464 -5,464 -5,464 -5,464 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - " -  - - - -  --.- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 343 0 0 0 0 
TOT 0 343 0 0 0 0 

- S u r m a r y :  - - - - - - - -  
TUO.CENTER CONSOLIDATION OF AVIONICS AT UR & SM, U I T H  NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOUERING STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF S I T E - S P E C I F I C  & 
COMPOSITE Y I E L D  I S  USED. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
T H I S  SCENARIO AND THE DEVIATIONS TO HQ ASSUMPTIONS I N  THE REPORT. 

T o t a l  - - - - -  
0 

3,425 
-25,215 
11,210 

0 
2,643 

T o t a l  - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA ~5.07) - Page 2/2 
Data As O f  13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C: \COBRA50~COBRA\AVIONICS\2CENTER\URSMPCS\URSMNOEL .CBR 
Std Fctrs  F i l e  : C:\COBRA507\COBRAVIVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 3,425 
Overhd 21 249 
Moving 43 1 10,779 
Missio 0 0 
Other 2,643 0 

TOTAL 3,095 14,454 220 220 220 220 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 3,628 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3,628 5,684 5,684 5,684 5,684 

Total - - - - -  
0 

3,425 
1,149 
11,210 

0 
2,643 

Total --.-- 
0 
0 

26,364 
0 
0 
0 

Beyond - - - - - -  
0 
0 

220 
0 
0 
0 

Beyond - - - - - -  
0 
0 

5,684 
0 
0 
0 



INPUT DATA REPORT (COBRA ~5 .07)  
Data As Of 13:50 02/09/95, Report Created 07: 12 02/;?8/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA50~COBRA\AV1ONICS\2CENTER\URSMPCS\VRSMNOEL.CBR 
Std Fc t rs  F i l e  : C:\COBRA50~COBRA\AVIONICS\ZCENTER\URSMPCS\TRCPCS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

podel does Time-Phasing o f  Construction/Shutdoun: Yes 

Ease Name - - - - - - - - -  
CO-ALC, UT 
SA-ALC, TX 
!;M-ALC, CA 
bIR-ALC, GA 
OC-ALC. OK 

Strategy: - - - - - - - - -  
Rea 1 i g w n t  
Realignment 
ReaL igmtent 
ReaL i g w n t  
Real ignment 

! ; m r y :  
. . - - - - - - -  
'IUO CENTER CONSOLIDATION OF AVIONICS AT UR & SM, W I T H  NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVlNGS EiASED ON 
ILOVERING STANDARD HOURS. PCS OPTION ONLY. CCHBINATION OF SITE-SPECIFIC & 
ICOMPOSITE YIELD I S  USED. THE TEAM HAS TAKEN RESPONSIBILITY 1'0 EXPLAIN 
l H I S  SCENARIO AND THE DEVIATIONS TO HP ASSUMPTIONS I N  THE REPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DO-ALC, UT 
DO-ALC, UT 
00-ALC, UT 
OO-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
SA-ALC, TX 
SM-ALC, CA 

-- SM-ALC, CA 
UR-ALC, GA 

INPUT SCREEN 

To Base: 
- - - * - - - -  

SA-ALC, T X  
SM-ALC, CA 
UR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
UR-ALC, GA 
OC-ALC, OK 
UR-ALC, GA 
OC-ALC, OK 
OC-ALC, OK 

THREE - MOVEMENT TABLE 

Transfers from 00-ALC, UT t o  VR-ALC, GA 

O f f i ce r  Posi t ions:  
E n l i s t e d  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from SM-ALC, CA t o  UR-ALC, GA 

O f f i c e r  Posi t ions:  
E n l i s t e d  Posit ions: 
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department :USAF 
Option Package : TRC Analysis FEB95 
scenario F i l 6  : C: \COBRA~O?\COBRA\AVIONI CS\ZCENTER\URSMPCS\URSMNOEL. CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from OC-ALC, OK t o  SM-ALC, CA 

Of f i ce r  Posi t ions:  
En l i s ted  Posi t ions:  
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from OC-ALC, OK t o  WR-ALC, GA 

O f f i c e r  Posi t ions:  
En l i s ted  Posit ions: 
C i v i l i a n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: 00-ALC, UT 

Tota l  O f f i c e r  Employees: 
Total E n l i s t e d  Employees: 
Tota l  Student Employees: 
Totat C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: SA-ALC, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnica t ions  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): . 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnica t ions  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Opt ion Package : TRC Ana lys i s  FEE95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\URSMNOEL.CBR 
Std F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\,TRCPCS.SFF 

INPUT SCREEN FOUR - STATIC BASE JNFORMAT 

Name: SM-ALC, CA 

To ta l  O f f i c e r  Employees: 507 
To ta l  E n l i s t e d  Employees: 2,722 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 9,621 
M i l  Fami l i es  L i v i n g  On Base: 8.6% 
C i v i l i a n s  Not U i l l i n g  To Move: 40.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Fac i l i t i es (KSF1 :  12,725 
O f f i c e r  VHA ($/Month): 200 
E n l i s t e d  VHA ($/Month): 180 
Per Diem Rate ($/Day): 105 
F re igh t  Cost (S/Ton/Mi le): 1.40 

Name: UR-ALC, GA 

To ta l  O f f i c e r  Employees: 1,349 
To ta l  E n l i s t e d  Employees: 5,917 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 11,976 
M i l  Fami l i es  L i v i n g  On Base: 46.0% 
C i v i l i a n s  Not U i l l i n g  To Move: 40.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Fac i l i t i es (KSF) :  11,844 
O f f i c e r  VHA ($/Month): 2 
E n l i s t e d  VHA ($/Month): 41 
Per Diem Rate ($/Day): 77 
Fre ight  Cost (S/Ton/Mile): 1.40 

Name: OC-ALC, OK 

Tofal  O f f i c e r  Employees: 1,542 
To ta l  E n l i s t e d  Employees: 6,607 
To ta l  Student Employees: 13 
To ta l  C i v i l i a n  Employees: 12,610 
M i l  Fami l i es  L i v i n g  On Base: 13.0% 
C i v i l i a n s  Not U i l l i n g  To Move: 40.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
To ta l  Base Fac i l i t i es (KSF) :  14,872 
O f f i c e r  VHA (S/Month): 10 
E n l i s t e d  VHA ($/Month): 5 7 
Per Diem Rate ($/Day): 80 
Fre ight  Cost (S/Ton/Mile): 1.40 

RPMA Won-Payrol l (JiK/Year): 
Comnunications (SKj'Year): 
BOS Non-Payroll (SE/Year): 
80s Pay ro l l  (SK/Yeer): 
Family Housing (SKj'Year): 
Area Cost Factor:  
CHAMPUS In-Pat (S/\ ' is i  t ) :  
CHAMPUS Out-Pat ($;Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistanc:e Program: 
Unique A c t i v i t y  In format ion:  

RPMA Non-Payroll (!;K/Year): 
Comnunications (SKllYear): 
BOS Non-Payroll ($):/Year): 
BOS Pay ro l l  (SK/Yeiir): 
Family Housing (SKI1Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / \ / i s i t ) :  
CHAMPUS Out-Pat ($,'Visit): 
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  1n':ormation: 

RPMA Non-Payrol l (!iK/Year): 
Comnunications (SK,'Year): 
BOS Non-Payroll ($):/Year): 
BOS Payrol l (SK/Year): 
Family Housing (SKdlYear): 
Area Cost Factor: 
CHAMPUS In-Pat (S/V is i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informat ion: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 4 
Data As O f  13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analys is  FEB95 
Scenario F i l e  : C: \COBRA5O~COBRA\AVIONICS\2CENTER\URSMPCS\MSMNOEL .CBR 
Std Fct rs  F i l e  : C:\COBRA50~COBRA\AVIONICS\2CENTER\VRSMPCS\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: 00-ALC, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidnccSK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: SA-ALC, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurr ing Cost(SK1: 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdoun Schedule (XI: 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX ox ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Name: SM-ALC, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  -.-- - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 57 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Won-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 287 428 428 428 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construct ion Schedule(%): 0% OX OX OX OX 
Shutdown Schedule (X): 0% OX OX 0% OX 
MilCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoianc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDoun(KSF): 0 Perc Family Housing ShutDoun: 



, . 
$4 INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 5 

Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Op t ion  Package : TRC Analys is  FEE95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\URSMNOEL.CBR 
Std  F c t r s  F i Le : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WR-ALC, GA 
1996 - - - -  

I -T ime  Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 374 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
A c t i v  M i s s i o n  Cost (SK): 0 
A c t i v  M iss ion  Save (SKI: 0 
Misc Recurr ing Cost(SK): 0 
Misc Recur r i ng  Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Cons t ruc t i on  Schedule(%): OX 
Shutdoun Schedule ( X ) :  0% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement AvoidncCSK): 0 
CHAMPUS In -Pa t i en ts /Y r :  0 
CHAMPUS Out-Pat ients /Yr :  0 
F a c i l  ShutDoun(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 [I 0 
0 0 (1 0 

Perc Fami l y  Housing St~utDoun: 

Name: OC-ALC, OK 
1996 1997 1998 1995, 2000 - - - -  - - - -  - - - - ---.. - - - -  

1-Time Unique Cost (SK): 2 76 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost ( S K ) :  0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  M iss ion  Cost (SKI: 0 0 0 0 0 
A c t i v  M iss ion  Save (SKI: 0 0 0 0 0 
Misc Recurr ing Cost(SK): 0 0 0 0 0 
Misc Recurr ing Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 12 0 0 . O  
Cor is t ruc t ion Schedule(X): 0% E 0% 0% OX 
Shutdoun Schedule ( X ) :  OX 0: 0% OX OX 
Mi lCon Cost Avoidnc(SK): 0 0 0 I1 0 
Farn Housing Avoidnc(SK1: 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In -Pa t i en ts /Y r :  0 0 0 I1 0 
CHAMPUS Out-Pat ients/Yr:  0 0 0 I) 0 
F a c i l  ShutOoun(KSF): 0 Perc Family Housing ShutOoun: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing MiLCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
Off  BAP u i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary(S/Year): 36,148.00 
En1 BAP u i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i l i t y ( U e e k s ) :  18 
C i v i l i a n  Salery(S/Year): 45,372.00 
C i v i l i a n  Turnover Rate: 2.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 0.00% 
C i v i l i a n  Regular R e t i r e  Rate: 0.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: TRC PCS STD FACTORS 

t i v  Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i r y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00X 
C r v i ( i a n  PCS Costs ( $ 1 :  28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimbursl! Rate: 10.00% 
Max Home Sale Reind>urs(S): 22,385.00 
Home Purch Reimbur:je Rate: 5.00% 
Max Home Purch Reilnburs(S1: 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA 6 . 0 7 )  - Page 6 
Data As O f  13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\ZCENTER\URSMPCS\URSMNOEL.CBR 
Std Fct rs  F i l e  : C:\COBRA50nCOBRA\AVlONICS\2CENTER\URSMPCS\TRCPCS.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 1 .OO 
BOS Index (RPMA vs populat ion):  1.00 

( Ind ices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor OuartersCSF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material /Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 8,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp (S/Direct Employ): 700.00 

Equip Pack I% Crate(S/Ton): 284.00 
M i l  L ight VehicLe(S/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement(S/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bu i ld ings  
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci L i t i e s  
Recreat ion F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT I% E F a c i l i t i e s  
POL Storage 
Arnnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi rotmenre1 

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) D 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM -------. - - 
Optional Category A ( ) 
Optional Category B ( 1 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 

Optional Category I ( , )  
Optional Category J ( ) 
Optional Category K ( ) 

Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category 0 ( 1 
Optional Category R ( 1 



TOTAL APPROPRIATIONS DETAIL REPORT (:COBRA v5.07) - Page 1/18 
Data As Of 13:50 02/09/95, Report heated 07:12 02/28/1995 

Ilepartment : USAF 
~lption Package : TRC Analysis FEB95 
Scenario File : C:\COBRASO~COBRA\AVIONICS\2CENTER\WRSMPCS\I~RSMNOEL.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\~IRCPCS.SFF 

ONE-T IME COSTS 1996 1997 1998 19(W 2000 
.---- (SK) - - - - -  - - - -  - - - -  - - - -  --..- - - - -  
CONSTRUCTION 
MI LCON 0 0 0 0 0 
F am Hous i ng 0 0 0 0 0 
Land Purch 0 0 0 0 0 

IXM 
CIV SALARY 
Civ RIF 0 2,424 0 0 0 
Civ Retire 0 0 0 0 0 
CIV MOVING 
Per Diem 0 558 0 0 0 
POV Miles 0 71 0 0 0 
Home Purch 0 2,038 0 0 0 
HHG 0 6,232 0 0 0 
Misc 0 140 0 0 0 
House Hunt 0 590 0 0 0 
PPS 0 0 0 0 0 
RITA 0 95 1 0 0 0 
FREIGHT 
Packing 0 2 0 0 0 
Freight 0 196 0 0 0 
Vehicles 0 0 0 0 0 
Driving 0 0 0 0 0 
Unemployment 0 429 0 0 0 
OTHER 
Program Plan 2 1 16 0 0 0 
Shutdoun 0 0 0 0 0 
Neu Hire 0 5 72 0 0 0 
1-Time Move 43 1 0 0 0 0 

14IL PERSONNEL 
MIL  MOVING 
Per Diem 0 0 0 0 0 
POV Miles 0 0 0 0 0 
HHG 0 0 0 0 0 
Misc 0 0 0 0 0 
OTtlER 
ELim PCS 0 0 0 0 0 

IITHER 
HAP / RSE 0 0 0 0 0 
Envi rowntal 0 0 0 0 0 
Info Manage 0 0 0 0 0 
1-Time Other 2,643 0 0 0 0 

TOTAL ONE-TIME 3,095 14,220 0 0 0 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - Page 2/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\WRSMNOEL.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVION1CS\2CENTER\VRSMPCS\TRCPCS.SFF 

RECURRINGCOSTS - - - - -  (SK)-- - - -  
F A W  HWSE OPS 
08M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allou 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 3,095 14,454 220 220 220 2:20 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 200 1 - - - - -  (SK)----- - - - -  - - - -  - - - - - - - - - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

Total 
- - * - -  

OgM 
l-Time Move 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 o 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi romnta! 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL. ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)-- - - -  
FAM HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/1E 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario FiLe : C:\COBRA507\COBRA\AVIONICS\ZCENTER\URSMPCS\.VRSMNOEL.CBR 
Std Fctrs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\,TRCPCS.SFF 

ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

08M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-T IME 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
Y I L PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 

- Mission 
Misc Recur 
Unique Other 

'ram RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i le : C:\COBRA50~COBRA\AVIONICS\2CENTER\URSMPCS\URSMNOEL. CSR 
Std Fctrs File : C:\COBRA50~COBRA\AVIONICS\ZCENTER\URSMPCS\TRPCS.SFF 

Base: CO-ALC, UT 
ONE-TIME COSTS 1996 1997 1998 1 999 2000 2001 - - - - -  - - - -  - - - -  ---. - - - -  - - - -  - - - -  (tK)----- 
CONSTRUCTION 
H 1 LCON 0 0 0 0 0 0 
 ern Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

OgM 

Total - - - - -  

CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenp L oyment 
OTHER 
Program Plan 
Shutdoun 
Neu Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV MiLes 
HHG . 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirowntal 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (CCIBRA 6 . 0 7 )  - Page 5/18 
Data As Of 13:50 02/09/95, Report C r e a t d  07:12 02/28/1995 

Department : USAF 
Opt ion Package : TRC Analys is  FEE95 
Scenario F i l e  : C:\CDBRA50nCOBRA\AVIONICS\2CENTER\URSMPCS\URSMNOEL.CBR 
Std  F c t r s  F i l e  : C:\COERA50~COERA\AVIONICS\2CENTER\URSMPCS\,TRCPCS.SFF 

Base: 00-ALC, UT 
RECURRINGCOSTS - - - - -  (SKI----- 
FAR HWSE OPS 
OBH 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa la ry  
House A l l o u  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond ---..-- 
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCT I ON 
Ml LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales - Envi rormente l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- * - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Civ S a l a r y  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House A l l o u  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

TOTAL SAVINGS 0 0 242 242 ' 242 24;: 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 6/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\MSMNOEL.CBR 
Std Fc t rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\MSMPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
ONE-TIME NET - - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OBM 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi tormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  (SK) - - - - -  
FAM HWSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l l o u  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 
Procurement 
Missjon 
~i scv Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -0 -0 - 242 - 242 - 242 - 242 

TOTAL NET COST 2,385 11,820 - 242 -242 - 242 - 242 



APPROPRIATIONS DETAIL REPORT (COBfiA v5.07) - Page 7/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Dt!partment : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\UI;:SMNOEL.CBR 
S':d Fct rs  F i l e  : C:\COBRA507\COBRA\AV10NICS\2CENTER\URSMPCS\TE!CPCS.SFF 

Bitse: SA-ALC, TX 
OIIE - T I M E  COSTS 1996 -..--- ( S K I - - - - -  - - - -  
CONSTRUCTION 
I41 LCON 0 
'am Housing 0 
ILand Purch 0 

OiLM 
I:IV SALARY 

Civ RIFs 0 
Civ R e t i r e  0 

L I V  MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

C ; I  L PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
M i.sc 0 

OTHER 
El im PCS 0 

CITHER 
HAP / RSE 0 
Envi r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 0 

1'OTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEES 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\MSMPCS\URSMNOEL.CBR 
Std Fctrs  F i l e  : C:\C~RA507\COBRA\AVIONICS\ZCENTER\WRSMPCS\TRCPCS.SFF 

Base: SA-ALC, TX 
RECURRINGCOSTS - - - - -  (SK) - - - - -  
FAM HWSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L L O W  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE - T I ME SAVES - - - - -  ( t K ) - - - - -  
CONSTRUCTION 

M l  LCON 
Fam Housing 

OBH 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
l - T i p  Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES -----  ( t K ) - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l ou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Llepartment : USAF 
Clption Package : TRC Analysis FEE95 
5,cenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\bRSMNOEL.CBR 
I : t d  Fct rs  F i l e  : C:\COBRA507\COERA\AVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

Ease: SA-ALC, 
CINE-TIME NET .---- (SK) - - - - -  
CONSTRUCT1 ON 

M I  LCON 
Fam Housing 

C&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

NIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

"OTAL ONE-TIME 

Total - - - - -  

ILECURRING NET 
. . - - - -  (SK) - - - - -  

!:AM HWSE OPS 
O%M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

I:HAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
-- Procurement 

Mission 
Misc Recur 
unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyord 
-- - - . , -  

0 

'TOTAL NET COST 



APPROPRIATIONS DETAl L REPORT (COBRA ~ 5 . 0 7 )  - Page 10/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analys is  FEB95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\VRSMNOEL.CBR 
Std Fct rs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSHPCS\TRCPCS.SFF 

Base: SM-ALC, CA 
ONE - T I ME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

08H 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pecking 
Fre ight  
Vehicles 
D r i v i n g  
UnempL oyment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mikes 
HHG . 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
~ n v i  ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



.' APPROPRIATIONS DETAIL REPORT (COISRA v5.07) - Page 11/18 
Data  As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Op t i on  Package : TRC A n a l y s i s  FEB95 
Scenar io F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS'~URSMNOEL.CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS'\TRCPCS.SFF 

Base: SM-ALC, CA 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HWSE OPS 0 
ogn 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa la ry  0 
CHAMPUS 0 
Caretaker  0 

MIL PERSONNEL 
O f f  S a l a r y  0 
En l  Sa la ry  0 
House A 1 Low 0 

OTHER 
M i s s i o n  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 58 806 1 1 1 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i  r o w n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES -----  (SKI----- 
FAH HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
E n l  Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  

To ta l  - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 12/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario F i l e  : C: \COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\WRSMNDEL .CBR 
Std Fctrs  F i Le : C: \COBRA50?\COBRA\AVIONI CS\2CENTER\VRSMPCS\TRCPCS. SFF 

Base: SM-ALC, CA 
ONE-TIME NET - - - - -  (SK)-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormenta 1 
l n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Missjon 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 58 519 - L 2 7  -427 -427 -427 



APPROPRIATIONS DETAIL REPORT (COBIIA vS.07) - Page 13/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

IDepartment : USAF 
9p t ion  Package : TRC Analys is  FEB95 
jcenar i o F i l e : C: \COBRA507\COBRA\AVIONI CS\ZCENTER\URSMPCS\\iRSMNOEL .CBR 
Std Fc t rs  F i l e  : C: \COBRA507\COBRA\AVIONICS\ZCENTER\URSMPCS\TRCPCS.SFF 

Ilase: UR-ALC, GA 
ONE-TIME COSTS 
. ----  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OBM 
C I V  SALARY 

Civ  RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
H o m e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
0 r i v i n g  

Unenpl oyment 
OTHER 

Program P lan  
Shutdown 
Neu Hi res 
1-Time Move 

f I I  L PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTRER 
Et im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 

1'OTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 14/18 
Data As Of 13:50 02/09/95, Report Created 07: lZ 02/28/1995 

Department : USAF 
Opt ion Package : TRC Ana lys i s  FEE95 
Scener i o  F i l e  : C: \COBRA507\COBRA\AV1ONI CS\2CENTER\URSMPCS\URSMNOEL .CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

Base: UR-ALC, GA 
RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM HWSE OPS 
OBn 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House ALLou 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  .---- 
0 

Beyond - - - - - -  
0 

TOTAL COSTS 374 763 219 219 219 219 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCT I ON 
MI LCON 
Fern Hous i ng 

08M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i rormenta l  
1-Tipe Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURR I NGSAVES -- - - -  (SKI----- 
FAM HOUSE OPS 
OgM 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House ALLou 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - *  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 3,341 4,986 4,986 4,986 4,986 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 15/18 
Data As O f  13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario F i l e  : C:\COBRASO~COBRA\AVIONICS\2CENTER\URSMPCS\VRSMNOEL.CBR 
Std Fctrs F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

Base: M-ALC, GA 
ONE-TIME NET .---- (SKI-- - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

OBM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)-- - - -  
FAM HWSE OPS 
OBH 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l ou  

OTHER 
Procurement 
Mission 
Misc Recur 
Urrique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL NET COST 374 -2,578 -4,767 -4,767 -4,767 



APPROPRIATIONS D E T A I L  REPORT (COBRA 6 . 0 7 )  - P a g e  16/18 
D a t a  A s  O f  13 :50  0 2 / 0 9 / 9 5 ,  R e p o r t  C r e a t e d  0 7 : 1 2  0 2 / 2 8 / 1 9 9 5  

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : TRC A n a l y s i s  FEE95 
S c e n a r i o  F i l e  : C:\COBRA50~COSRA\AVIONICS\2CENTER\URSMPCS\MSMNOEL.CBR 
S t d  F c t r s  F i L e  : C:\COERA50nCOSRA\AVIONI CS\2CENTER\URSMPCS\TRCPCS.SFF 

B a s e :  OC-ALC, OK 
ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

OBM 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  S c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o w n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 17/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Opt ion  Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\L~RSMNOEL.CBR 
Std Fct rs  F i l e  : C:\COERA507\COBRA\AVIONICS\2CENTER\URSMPCS\lRCPCS.SFF 

[lase: OC-ALC, OK 
ItECURR I NGCOSTS 
. . - - - -  (SKI----- 
:AM HWSE OPS 
1)Bn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

I41 L PERSONNEL 
Of f  Salary 
Enl Salary 
House A l l o u  

3THER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)-- - - -  

CONSTRUCTION 
M I  LCON 
Fern Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI- - - - -  

FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total - - - - -  
0 

Beyond ------  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA 6.07) - Page 18/18 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\ZCENTER\URSMPCS\URSHNOEL.CBR 
Std Fctrs file : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\TRCPCS.SFF 

Base: OC-ALC, OK 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OBI4 
Civ Retir/RIF 
Civ Mwing 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Enviromntal 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAN HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House ALLou 

OTHER 
Procurement 
Mi ssj on 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 278 1,064 - 28 - 28 - 28 -28 

Total - - - - - 

Total Beyond - - - - -  - - - - - -  
0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 07:12 0;!/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COERA507\COBRA\AV10NICS\2CENTER\WRSMPCS'\WRSMNOEL.CBR 
Std Fctrs  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCSTRCPCS.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnover* 2.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

Tota l  - - - - -  
343 

0 
0 
6 

137 
200 
143 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Ret i  rement 0.00% 0 0 0 0 0 0 0 
Regular Retirement 0.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 2.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l i ans  Avai lab le t o  Move 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 343 0 0 0 0 343 
C i v i l i a n s  Moving 0 200 0 0 0 0 200 
Neu C i v i l i a n s  Hired 0 143 0 0 0 0 143 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 137 0 0 0 0 137 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 4 3  0 0 0 0 143 

Ear ly  Retirements, Regular Retirements, C i v i l i an  Turnover,, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C i v i l i a n s  Not U i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station, The r a t e  
o? PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.07) - Page 2/6 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\URSMPCS\WRSMNOEL.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIWICS\2CENTER\WRSMPCS\TRCPCS.SFF 

Base: 00-ALC, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING W T  

Early Retirement* 0.00% 
Regular R e t i r m n t *  0.00% 
Civi l i an Turnover* 2.00% 
Civs Not Moving (RIFs)' 40.00% 
Civi Lians Moving (the remainder) 
Civilian Positions Available 

Total ---.- 
297 
0  
0  
6 

119 
172 
125 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 0.00% 0  0  0  0  0 0  0  
Regular Retirement 0.00% 0  0  0  0  0  0  0  
Civilian Turnover 2.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)' 40.00% 0  0  0  0  0  0  0  
Priority Placement# 60.00% 0  0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ~ ~  0  
TOTAL CIVILIAN RIFS 0  119 0  0 0  0  119 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.07) - Page 3/6 
Data As O f  13:50 02/09/95, Report Created 07:12 0;!/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario F i l e  : C:\COBRA5O~COBRA\AVIONICS\2CENTER\VRSMPCS\,URSMNOEL.CBR 
Std F c t r s  F i l e  : C: \COBRA507\COBRA\AV10NICS\2CENTER\URSMPCS\,TRCPCS.SFF 

Base: SA-ALC, TX Rate 

CIVILIAN POSITIONS REALIGNING WT 
Ear ly  Retirement* 0.00% 
Regular Retirement* 0.00% 
C i v i l i a n  Turnoverr 2.00% 
Civs Not Moving (RIFs)* 40.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  r a n t  0.00% 
Regular Retirement 0.00% 
C i v i l i a n  Turnover 2.00% 
Civs Not Moving (RIFs)' 40.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Hove 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN O O O O D O  
C i v i l i a n s  Moving 0 0 0 0 0 0  
New C i v i l i a n s  Hired 0 0 0 0 0 0  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

* Ear ly  Retirements, Regular Retirements, C i v i l i an  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  mYLes. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  - of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario File : C:\COBRA50~COBRA\AVIONICS\2tENTER\URSMPCS\URSMNOEL.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\VRSMPCS\TRCPCS.SFF 

Base: SW-ALC, CA Rate --.- 
CIVILIAN POSITlONS REALIGNING W T  

Early Retirement* 0.00% 
Regular Retirmnt* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFs)* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFs)* LO.OO% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

Total ----. 
16 
0 
0 
0 
6 
10 
6 

ClVlLIAN POSITIONS REALIGNING IN 0 1 7 0 0 0 0 1 7  
Civilians Moving 0 1 0 0 0 0 0 1 0  
New Civilians Hired 0 7 0 0 0 0  7 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS O O O D O O  0 
TOTAL CIVILIAN RIFS 0 6 0 0 0 0  6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 7 0 0 0 0  7 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
UiLLing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



. -  , *  PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
Option Package : TRC Analysis FEE95 
Scenario File : C:\COBRA50?\COBRA\AVIONICS\2CENTER\VRSMPCS'~WRSMNOEL.CBR 
Std Fctrs File : C:\COERA50?\COBRA\AVIONICS\2CENTER\URSMPCSTRCPCS.SFF 

Base: UR-ALC, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIFsI* 40.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 0.00% 0 0 0 0 0 0 0 
Regular Retirement 0.00% 0 0 0 0 0 0 0 
Civilian Turnover 2.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs.1' 40.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 326 0 0 0 0 326 
Civilians Moving 0 190 0 0 0 0 190 
Neu Civilians Hired 0 136 0 0 0 0 136 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 136 0 0 0 0 136 

'' Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

;Y Not all Priority Placements involve a Permanent Change of Station. The rate - of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

Department : USAF 
option Package : TRC Analysis FEE95 
Scenario File : C:\COBRA5O~COBRA\AVIONICS\2CENTER\URSMPCS\MSHNOEL.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIOWICS\2CENTER\URSMPCS\TRCPCS.SFF 

Base: OC-ALC, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
C i vi 1 i an Turnover* 2.00% 
Civs Not Moving (RIFs)* 10.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total - - - - -  
30 
0  
0  
0  
12 
18 
12 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Ear l y Ret i rement 0.00% 0  0  0  0  0  0  0  
Regular Retirement 0.00% 0  0  0  0  0  0 0  
Civilian Turnover 2.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)* 40.00% 0  0  0  0  0  0  0  
Priority Placement# 60.00% 0  0  0  0  0  0  0  
Civilians Available to Move 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Civilian RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL ClVILlAN EARLY RETIRMENTS 0 0 0 0 ~ ~  0  
TOTAL CIVILIAN RIFS 0 1 2 0 0 0 0 1 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, a d  Civilians Not 
Milling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TRC- F Master Samples Recieved from G019C (APPENDIX C )  3 5 Z C  . . 

FY94 HOURS N 9 4  TES1 LRU!SRU Clr Equipment Code ATUMANUAL Sia Code 

.SRU WR-MAPWA-A--~ !!TL-- A -- 

SRU WR-MAP WA-A ATE A 

SRU WR-MAP WA-A ATE A 

SRU WR-MAPD9D-A ATE A 

SRU WR-MAPD9D-A ATE A 

SRU WR-MAPD9D-F ATE F 

LRU WR-MAPD9D-D ATE D 

LRU WR.MAPD9D-B ATE B 

LRU WR-MAPD9D-B ATE B 

SRU WR-MAPD9D-F ATE F 

LRU WR-MAPD9D-A ATE A 

SRU WR-MAPD9M-M ATE M 

LRU WR-MAPD9M-N ATE N 

SRU WR-MAPD9M-S ATE S 

LRU WR-MAPD9M-N ATE N 

SRU W e D 9 M - 0  ATE (3 

-- SRU WR:MAPL)BM:R ..__. ATE R . - . -. - -- . . - - - -. 

LRU WR-MAPD9K-A ATE A 

Page i 

SE ONLY - INFRASTRUCTURE SENSITIVE 

No 01 Sta Test ?h Non-Typ Non-Typ Type 1% Rapair % Typ Rep 1% Non-Typ Re 

2 . . - -  6?% O'. ~ 40% .... 90% .~ .  . . 1% 

609'. 0% 40% 90% 10% 

60% 0% 40% 90% 10% 

, 60% 0% 40% 100% 0% 

60% 0% 40% 100% 096 

50% 0% 5096 90% 10% 

50% 0% 50?0 909'. 109'0 

3 50% 0% 50% 90% 10% 

40?h 0% 6006 8096 7noc 

, 



TRC- : 

- .  

' Master Samp 

N94 HOURS M94 TES 

0 0 

1 144 9 

4 54 32 

0 

-0- _ ? -  0 

FOR 0 .L C 

es Recieved from G019C (APPENDIX C )  

LRUlSRU Ctr Equipment Code ATVMANUAL Sla Code No ol  Sta 

SRU WR-MAPD9L-A ATE _ . A _ -  2 

1 SRU WR-MAPD9L-A ATE A 2 

SRU WR-MAPD9L-A ATE A 2 

SRU WR-MAPD9L-A ATE A 2 

SRU WR-MAPDOL-A ATE A 2 

SRU WR-MAPDOL-A ATE A 2 

SRU WR-MAPDOL-A ATE A 2 

SRU WR-MAPDOL-A ATE A 2 
. . - . . . - - . . . 

SRU WR-MAPD9MG.H ATE G.H --  - - - - -  - -  .. - . ! ' 
SRU WR-MAPDOMI ATE I 1 

SRU WR-MAPD9M-D ATE D 2 

SRU WR-MAPD9D-G ATE G (090) 2 

SRU WR-MAPDOD-G ATE G (D9D) 2 

SRU WR-MAPD9D-J ATE J(D9D) 1 

Page 2 

3E ONLY - INFRASTRUCTURE SENSITIVE 

. . - - 

% Test 7'. Non-Typ Non-Typ Type 7. Repa11 % Typ Rep % Non-Typ Re 

60'4 E-- 4 0 s ~  n ~ ' t  ! 594 . . 

60% 0% 40% 85% 15% 

60% 0% 40% 859'. 15% 

60% OX 40% 85% 15% 

60% 0% 40% 859'0 15% 

60% 0% 40% 859'0 15:'. 

609'0 0% 40% 859'. 159'. 

60% 0% 409'0 859'. 15% 

25% 0% 25% 

0% B e - .  . .- -. . . - . . - - - - 10% 

809'. 0% 20% 90% 109'. 

30% 0% 709h 959'. 50:. 

40% 0% 60% 100% 03h 

60% 0% 40% - 
75% 0% , 251 



I 
TRC- F Master Samples Recieved from G019C (APPENDIX C )  

Control No PSSD Ac-n Sys Sys Desig Std Hrs -95 HOURS NO5 TEST FY94 HOURS N 9 4  TEST LRUSRU Clr Equtpment Code ATWMANUAL Sla Code No of Sla %Test % Non-Typ NorrTyp Type $6 Repa 

09951A ~ MAPD9S F-16 AIS 100 g - 2 O- - 0 -- 0 __ 0 -- SRU WR-MAPDSD-I - - -- _ P. - 1 70% ATE ' @ D L !  - . 0% 32% -- ---.- . ~ .- 

22d3AA MP.PE9OC # - a -  tvdZ?i 47 4 2  0 0 0 23 966 63 SRU WR-MAPDQD-G ATE G [DQD) 2 65% 0% 35% C .= 
26303A MAPDQS F-15 MX9147 3 6  0 0 0 0 0 0 SRU WR-MAPDQD-G ATE G (D9D) 2 65% 0% 3596 

73533A MAPD9S F-15 APG-70 5 0  0 0 0 0 0 0 SRU WR-MAPDQD-H ATE H(D9D) 1 70010 0% 3096 

83163A MAPDOS F-15 AWG-20 3 6  1 3 6  1 5 18 7 SRU WR-MAPD9D-G ATE G (D9D) 2 40°/e 0% 604'0 

87492A MAPDQS F-15 APG-70 5 4  0 0 0 0 0 0 SRU WR-MAPD9D-H ATE H (D9D) 1 80% 0% 2096 

03023A MAPDSV F-15 AWG-20 19 5 142 2769 2.077 49 955 5 717 LRU WR-MAPD9V-8 ATE B 1 75% 0% 25% 

03246C MAPD9V ARC-164 9 0  3 27 14 3 27 14 LRU WR-MAPDSV-C ATE C 1 50% 0% 50% 

I 

Page 3 

FOR 6, i L  USE ONLY - INFRASTRUCTURE SENSITIVE 
d \ - - 



- .  
TRC- F Master Samples Recieved from G019C (APPENDIX C )  ; 2 55 

03?E!! 
03838A 

03869A 

03895A 

03981A 

04G53A 

Page 4 

FOR C . ,L USE ONLY - INFRASTRUCTURE SENSITIVE 
!<Hi \ < 

!!kPE! 
MAPGSJ 

MAPGOJ 

MAPGOJ 

MAPGSJ 

MAPGBJ 

F-4 --__ 
F-4 

F-4 

F-4 

F-4 

F-4 

ASQ- 153 - -  - -  - 

ASQ- 153 

ASQ- 153 

ASQ- 153 

ASQ- 153 

ASQ-153 

2 
7 2  

6 3  

7 2  

7.2 

7.2 

-0 . 

0 

0 

0 

0 

0 

-2- 
0 

0 

0 

0 

0 

0 -  
0 

0 

0 

0 

0 

0 -- 
0 

0 

0 

0 

0 

O 

0 

0 

0 

0 

0 

- -  0 
0 

0 

0 

0 

0 

SRU 

SRU 

SRU 

SRU 

SRU 

SRU 

WR-MAPGOJ-F 

WR-MAPGSJ-F 

WR-MAPGSJ-F 

WR-MAPGDJ-F 

WR-MAPGOJ-F 

WR-MAPGOJ-F 

ATE 

ATE 

ATE 

ATE 

ATE _ 

ATE 

.F--- 
F 

F 

F 

F 

F 

_-- 3 

3 

3 

3 

3 

3 

so?? . 

50% 

50% 

50% 

50% 

50% 

0% 

0°/0 

0% 

00% 

, no/? 

_-_ ._ - - - - - . . . 

509h 

SO?/* 

50% 

0% " " i ; l  
10046 

100% 

100?0 

, . J ~ . ~  =*a, .-a.7, I V ~ . ~  f Y ye I -. 



j >s TRC- F Master Samples Recieved from G019C (APPENDIX C )  

Control No PSSD Acft'wpn Sys Sys Des~g Sld Hrs FY95 HOURS FYB5 TEST FY94 HOURS FY94 TEST LRU!SRU Ctr Equipment Code ATVMANUAL Sia Code No ol Sla %Test 76 Non-Typ Non-Typ Type YO Repa 

04lSlA p P G 9 J  .. F:' . ASQ- 153 - - . 0 0 0 0 SRU _ WR-MAPGPJ-F - -  _ .ZZ 0. -0 - - - --- -__- ATE F . ~. . 50% 3 0% c n ~ ,  
dd ," -- - 

04WuA MAPOYJ F-4 ASQ-153 7 2  0 0 0 0 0 0 SRU WR-MAPGOJ-F ATE F 3 50% 0% 50a!o 

04393A MAPGOJ F-4 ASQ- 153 891 0 0 0 0 0 0 L RU WR-MAPGOJ-C ATE C 2 70% 0% 303'0 

O4455A MAPGOJ F-4 ASQ-153 7.2 0 0 0 0 0 0 SRU WR-MAPGOJ-F ATE F 3 50% 0% 50% 

04585A MAPG9J A-10 AAS-35V 9 0  0 0 0 0 0 0 SRU WR-MAPG9J-L ATE L 1 25% 0% 75% 

04743A MAPGOJ F.4 ASQ-153 7 2  0 0 0 0 0 0 SRU WR-MAPG9J-F ATE F 3 50% 0% 50% 

051 19A MAPGOJ F-4 ASQ- 153 1.8 0 0 0 0 0 0 SRU WR-MAPGOJ-F ATE F 3 20% 0% 80% 

38061A MAPGOL LANTIRN 8 0  0 0 0 1 8 4 SRU WR-MAPG9L-G ATE G 2 50% 0% 50% 

23125A MRPAOF ALQ172 7 0  0 0 0 0 0 0 SRU WR-MRPAOF-H ATE H I 60% 0% 4096 
24191A MEAX . _ ALQ1IT-. 12 __0 --? _. o 0% O- - 2- -2 -3L !!!?h!!~~~:H_. ---- H . 1. _. 600/..- - _  . . . 40% 
34245C MRPA9F ALQ172 6 0 0  17 1020 408 14 840 336 LRU WR-MRPA9F-D.G ATE D.G 2 40% 20% ant chamber 4076 

34522A MRPAOF ALQ172 8 0  0 0 0 0 0 0 SRU WR-MRPAOF-H ATE H 1 60% 0% 4096 

37341A MRPAOF ALQ 1 72 6 0  0 0 0 0 0 0 SRU WR-MRPAOF-H ATE H 1 60% 0% 40% 

41217A MRPAOF ALQ 1 72 7 2  0 0 0 0 0 0 SRU WR-MRPAOF-F ATE F 1 75% 0% 
- -  -- - 25% _ 44492C MRPAOF ALQ 1 72 240 11 264 211 10 240 192 LRU WR-MRPAOF-A ATE A 5 80% 0% 2096 

Page 5 
? 

FOR C rL USE ONLY - INFRASTRUCTURE SENSITIVE 
L -' 





. . . . 
TRC- F Master Samples Recieved from G019C (APPENDIX C )  - - 

% Typ Rep 

. . 100% .- . . mno, . "" (0 

100% 

100% 

809,. 

85% 

809'. 

80% 

8596 

859'. 

859'. 

859'. 

80?0 

60% 

O:. Non-Typ Re[ 

. !% . . 
c:/o 

09'. 

OX 

20% 

159'. 

20% 

209,. 

15% 

1546 

159'. 

159'. 

20% 

20% 

Non-Typ Type Control No 

49477~ 

51506A 

75340A 

961 59A 

20226A 

22542A 

26432A 

30184A 

33580A 

- 7 n . 3 ~ ~  I 
~ ~ 

40396A 

82192A 

85232A 

98565A 

99359A 

47306A 

644991: 

69786A 

15898A 

23178A 

.:. Repalr 

-- 25% . ~ - 
30% 

309'. 

20% 

4096 

70% 

40% 

4096 

3096 

70% 

7096 

709'. 

40% 

409'. 

PSSD 

MRPBBY- 
MRPB9Y 

MRP89Y 

MRPB9Y 

MTPFQG 

MTPF9G 

MTPFW 

MTPFQG 

MTPF9G 

~ ~ T o c n c  I . - 

MTPFW 

MTPFQG 

MTPFQG 

MTPFQG 

Achlwpn Sys 

F-15 . 

F-15 

F-15 

F-15 

6-10 

8-16 

6-16 

8-10 

B-10 

o  -0  - .- 
8-1B 

R I B  

B-1B 

6-10 

Page 7 

FOR 0' '4L USE ONLY - lNFRASTRUCTURE SENSITIVE 

'L- 
,! 

-.," 

MBRK9F 
MBRK9G 

MBRK9G 

MBRKW 

MBRKQK 

MBRK9K 

Sys Des~g 

ALR56C .__ - 

ALR56C 

ALR56C 

AL R56C 

CIR CARDQARBlB 

PCA 18 MDBOOlB 

CIRCUIT MBB-1B 

CR CD AYQAHB-10 

TRANSMlTQABBlB 
. I . -,. n..--.uwuu,u 

PCA 23 QADBOOlB 

PCA 15 QADBOOlB 

ClRC CRDQARBOOlB 

CR C D AYQAHBl 

FY94 

0 

0 

0 

2 

0 

0 

0 

0 

0 

u 

0 

0 

0 

3 

.- J!?!!? U D -  

F-16NB 

F-16 CID 

F-16 A@ 

F-16AB 

F-16IVB 

?C Non-Typ 

. OO/o -_ 

"6 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Sld Hrs 

-7.? 

7 2  

8 0  

4 0  

2 3  

24.3 

2 3  

2 3 

30 9 

- -  . = U  

- 8 9  

243 

2 3  

2 3  

HOURS 

- 0 
0 

~- 

0 

8 

0 

0 

0 

0 

0 

u 

0 

0 

0 

6 9  

A@GB - -_ 
APG-66 

APG-68 

APG-66 

APG-66 

APG-66 

FY94 TEST 

- 0 

0 

0 

6 

0 

0 

0 

0 

0 

u 

0 

0 

0 

4 

LRUlSRU 

SRU 

SRU 

SRU 

SRU 

SRU 

LRU 

SRU 

SRU 

LRU 

LMU 

LRU 

LRU 

SRU 

SRU 

No ol Sta 

--1 

! 

1 

1 

13 

2 

13 

13 

1 

2 

2 

2 

13 

13 

FY95 

_-o - 
0 

0 

12 

0 

0 

0 

4 

3 
- . 
Y 

0 

0 

0 

0 

- 105 _ 
8 3  

165 

124 

6 6  

8 6  

% Test 

?5qh . 

?CY: 

70% 

80% 

60% 

30% 

60% 

60% 

70% 

30% 

30% 

30th 

60% 

60% 

Ctr Equipment Code 

WR-MRPBQY-B - 

WR-MRPBQY-8 

WR-MRPB9Y-8 

WR-MRPBQY-8 

OC-MTPFQG-A 

OC-MTPFQG-C 

OC-MTPFQG-A 

OC-MTPFQG-A 

OC-MTPF9G-8 

UL-MI Pt9t i -C 

OC-MTPFQG-C 

OC-MTPFQG-C 

OC-MTPFQG-A 

OC-MTPFQG-A 

HOURS 

0 

0 

48 

0 

0 

0 

9.2 

92.7 

u 

0 

0 

0 

0 

15 

1 

20 

66 

0 

0 

FYS5 TEST 

0 A,-. 

0 

0 

38 

0 

0 

0 

6 

65 

u 

0 

0 

0 

0 

ATVMANUAL 

ATE 

ATF 

ATE 

ATE 

ATE 

ATE 

ATE 

ATE 

ATE 

ATE 

ATE 

ATE 

ATE 

ATE 

Sta Code 

Bp- 

8 

B 

B 

A 

C 

A 

A 

B 

C 

C 

C 

A 

A 

8 3  

330 

81642 

0 

0 

!!!."_134. 

8 

314 

776 

0 

0 

o 

21 

46 

44 

0 

0 

0 

174.3 

759 

54428 

0 

0 

- o 
166 

721 

517 

0 

0 

SRU 

LRU 

LRU 

LRU 

SRU 

SRU 

OO-MBR~F-E . 

00-MBRK9G-I 

00-MBRKQG-I 

00-MBFK9G-I 

00-MBRK9K-A 

00-MBRKQK-A 

- A T E .  
ATE 

ATE 

ATE 

ATE 

ATE 

E .-- .- 

1 

I 

1 

A 

A 

. 3 

19 

19 

19 

14 

14 

85%. - 

95% 

95% 

95% 

85% 

0.4 . 

0% 

0% 

0% 

0% 

85% 1 0% I - 1 --IS?$ 

. - - 

67% 

1%'. 

596 

5% 

596 

15% 

33% 

679'. 

100% 

100% 

1009'. 

67% 

33% 

0% 

o?/o 

0% 

33% 



TRC- 

Sys Des~g 
I I 

- 
FY95 TE: - 

0 - 
n 

0 

0 

126 

0 

119 

0 

18 

0 

99 

0 

0 

9 

0 

372 

0 

0 

25 

0 

129 

0 

17 

0 

595 

101 

8 693 

0 

289 

44 

39 

0 

0 

0 

198 

0 

104 

0 

' Master Samp 

/ N94 HOURS FY94 TES1 

486 41 

16 2 

17 918 78 

0 0 . - -  
108 9 

FOR 0' L L 

es Recieved from G019C (APPEND 

LRUISRU Clr Equ~pment Code ATVh4ANUM Sta Code 

SRU 00-MBRKQK-A -- ATE A -- -- 
Ep:_' == .M~R#~&A ATE A 

SRU 00-MBRKQK-A ATE A 

SRU 00-MBRKQK-A ATE A 

SRU 00-MBRKQK-A ATE A 

SRU 00 MBRK9K-A ATE A 

SRU 00-MBRKQK-A ATE A 

SRU 00-MBRKOK-A ATE A 

SRU 00-MBRK9L-8 ATE B 

,,-I^ 0 . 'I" " 
SE ONLY - INFRASTRUCTURE SENSITIVE 



TRC- F Master 

t - - I - - - - t - - - - t - - - - tL  ___(Na Manual Samples ~ecv.d I 321 1 
I I I 

Samp 

P144 TES' 

0 -- 
0 

0 

0 

999 

77 

1 035 

0 

1.676 

425 

0 

0 

0 

0 

0 

0 

0 

.es Recieved from G019C (APPENDIX C )  

LRUISRU Ctr Equtpment Code ATElMANUAL Sta Cade 
I I 

SRU 00-MBRNSE-W ~ T E  IW ____ I I -  
I :% lcc.:4BF2:t*:PE.::' I n t c  .vr  I,.. rr 

SRU OO-MBRNSM-ATE ATE ATE 

SRU OO-MBRNSM-ATE ATE ATE 

SRU 00-MBRN9N-K ATE K 
i I 

SRU OO-MBRN9N-K ATE K 

SRU 00-MBRNQT-J ATE J 

SRU 00-MBRNQW-P ATE P 

LRU 00-MBRNQW-P ATE P 

SRU 00-MBRNPNK ATE K 

SRU 00-MBRNQD-(3.R.V 37-40 ATE Q.R.V 37-40 

LRU 00-MBRNQD-(3.R.V 37-40 ATE (3.R.V 37-40 

LRU 00-MBRNSD-0 R.V 37-40 ATE Q.R.V37-40 

SRU 00-MBRNQD-C1,R.V 37-40 ATE Q.R.V 37-40 

SRU 00-MBRNQD-(3.R.V 37-40 ATE (3.R.V 37-40 

SRU SM-MEHCSD-J ATE J 

SRU SM-MEHCQD-J ATE J 

I -7 

No of Sla 

- - 0  
Q 

% Typ Rap 9'0 Non-Typ Re, 

339'0 

0% 

% Test 

ae 
85% 

85% 

8596 
I 
! 854'. 

85% 

75% 

85% 

954'. 

85% 

859'. 

954'0 

9546 

85% 

85% 

50% 

509: 

64 0296 

c,--- ,, ' SyP i. 

FOR C 4L USE ONLY - INFRASTRUCTURE SENSITIVE 

%TEST (3LNonTYP( --- 19; Repal 

Test 

I 

Sh Non-Typ 

0% --- . 

fi7e 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

N 'A 

N'A , 

0 31% 

- - 

Non-Typ Type 5'0 Repal 

-- -- -- - -- - - 

N'A 

N'A 4 

- 

- 15" 

15% 

153b 

15% 

1596 

15% 

259'0 

l!iO/o 

596 

1 53'0 

1 59'. 

596 

546 

15% 

1596 

50% 

5096 

35 68% 



. . .. . . - -  
TRC- F Master Samples Recieved from G019C (APPENDIX C )  - - - -  
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FOR 0' 'IAL USE ONLY - INFRASTRUCTURE SENSITIVE 

?'e Non-Typ Rep 

209'0 

09'. 

109'. 

0% 

09'0 

I 

% Typ Rep 

809'. 

1009" 

909'0 

100% 

100% 

Sys Desig 

%'-!!!? .._. .. 

APS133 

APN59F 

ARC164 

ARC164 

AdL'wpn Sys 

. EX! - . 

MULTl 

MULTl 

MULTl 

MULTl 

Control No PSSD 7'. Non-Typ 

0.1: . - 
0% 

0% 

0% 

0% 

FYS4 HOURS FY94 TEST 

0?359A 

11 109A 

11092A 

21315C 

07432C 

Sld Hrs 

?!? 
4 5 

104 

8 4  

1 9  

. . .  

192 

84 

97 

3 

!!*P!'gL 

MAPE9P 

MAPE9R 

MAPFOB 

MAPF9B 

NowTyp Type 

- . . -. .. .- - . . 

LRU!SRU Ctr Equipment Code ATWMANUAL Sta Code No 01 Sla 

. I .  

- '  
2 

10 

10 

# Repalr 

40% 

40% 

70% 

409'. 

509'. 

FY95 HOURS FY95 TEST 

2- 
864 

8736 

8148 

5.7 

% Ted 

60?6 

- 60% 

30% 

60% 

50% 

!.- _. 

1 

1 

1 

1 

.. . .  0 

5!_8 

262 

489 

3 

SRU . 

SRU 

LRU 

LRU 

LRU 

. .  . .  

143 

3.931 

202 

2 

53 

1260 

56 

2 

2. 
238 5 

13104 

470 4 

3 8  

WR-MAPD9L-1 -. .. ~. . _ ... . 
WR-MAPE9P-1- 

WR-MAPEPR-1 

WR-MAPFOB-I 

WR-MAPFOB-1 

!4!!E!LJ*L 
MANUAL 

MANUAL 

MANUAL 

MANUAL 



TRC- F Master Samples Recieved from ~ 0 1 9 C  (APPENDIX C )  

Conrol No PSSD ActVwpn Sys Sys Des~g Std Hrs FY95 HOURS FY95 TEST FY94 HOURS N 9 4  TEST LRUISRU Ctr Equipment Coda ATVMANUAL Sta Code Na at Sta % Test 9'. Non-Typ Non-Typ Type ?6 Repa 

26695A MRPAKN -- ALQ119 - 4 3  0 2 0 (I O -- 0 -- SRU WR-MRPAQN-1 MAW& L- -- 1 - 50% - O./, . -- _- -_ - - 50% 

24897A MRPAQT ALR2O 140 106 1484 1039 42 588 412 LRU WR-MRPAQT-1 MANUAL 1 3 70% 0% 3nob 

30433A MRPA9T ALR20 4 4  0 0 0 4 176 14 SRU WR-MRPAQT-1 MANUAL 1 3 80% 0% 209'. 

21347A MRPAQT ALR20 8 0  0 0 0 0 0 0 SRU WR-MRPA9T-1 MANUAL 1 3 60% 0% 407'. 

04485A MRPB9L ALR69 5 4  0 0 0 142 7668 383 SRU WR-MRPBQL-1 MANUAL 1 11 50% 0% 50% 

36331C MRPB9O ALE40 3 8  0 0 1 3 8  
- -  -0 1 LRU WR-MRPBQO-1 MANUAL 1 2 30% 0% 70% 

29269A MRPB90 ALE40 8 0  0 0 0 0 0 0 LRU WR-MRPB90-1 MANUAL 1 2 20% 0% 809'. 

03497A MRPB90 ALE40 3 4  0 0 0 0 0 0 LRU WR-MRPB90-1 MANUAL 1 2 20% 0% 809'. 

283WC MRPBQP AL0155 4 4  1 4 4  0 1 4 4  0 LRU WR-MRPBQP-1 MANUAL 1 2 1 0% 0% 909'. 

Page 11 

FOR Or '4L USE ONLY - INFRASTRUCTURE SENSITIVE 

% Typ Rep 0.6 Non-Typ Rep 
I 



TRC - ' Master Sam] 

FOR 0) L 
. ,, 
Lr 

.es Recieved from G019C (APPEND 

Page 12 

SE ONLY - INFRASTRUCTURE SENSITIVE 

LRUISRU Ctr Equipment Code ATVMAMAL S1a Cade No of Sla 

2 

1 

1 

4 

1 

SRU 
I - - - -  

SRU 

I LRU 

LRU 

SRU 

% Test 76 Nan-Typ Non-Typ Type 4'. Repal 

47% 0% - .. ~ ~. 53% 

1 70% 0% 30% 

50% 0% 50% 

309h 0% 7096 - 
, 75% 0% 25% 

30% 0% 7096 

20% 0% 80% 

50% 0% 503'0 
I 

25% 0% 

- 
; i ' -2'- 

3'. Typ Rep 96 Non-Typ Re 

1009'. 096 

1009'. 

54'0 

9096 103'. 

999'. 1 9'. 

999'. 1 9'. 

loo?'. 09'0 

959'. 5% 

10096 096 

983'. 

959'. 5'6 

959'. 59'. 

903'. 109'. 

1003'. 09'. 

903: 10% 

40% 609'. 

959" 54'. 

90% 1 0% 

9896 24'. 

8596 159'. 

989'0 29'. 

8096 20% 

lM)?b 09'0 

1 009" OX 

9896 296 

959'. 5% 

95% 596 

909'. 1 on'. 

8091 20°6 -- 

909'. 1 095 

90% 100'. 

SRU WR-MRPA9E-6 MANUAL 6 

SRU WR-MAPE9E-7 MANUAL 7 

LRU WR-MAPE9P-7 MANUAL 7 

I 01 I wn L I IPCOC 7 . .A . -o . -  - 

LRU (WR-MAPF~K-14 1 MANUAL 114 

SRU WR-MAPF9K-14 MANUAL 14 

6.. _- 
5 

6 

6 

6 

WFI-MRPASE.5 
WR-MRPB9H-5 

WR-MAPE9E-6 

WR-MAPE9P-6 

WR-MRPA9A-6 

_.MANU& 
MANUAL 

MANUAL 

MANUAL 

MANUAL 



TRC- F Master samples Recieved from G019C (APPENDIX C )  

06657A MAPG9D N O  ACRFT MISSILE-TAS 18 9 

F-111 29.2 OB"!!! MAPESL _ .. _ . .- _ PSG_223 .. .- -. ~ - . . _- - 

25505C MAPE9L F-1110 ASG25 19 4 

02070A MAPE9L F-5E ASG29 24 3 

02867A MAPE9R MULTl APN59 2 4 

24623A MAPE9L F-4 ASG26 7 4 

24544A MAPE9L F-4 ASG26 4 1 

FY95 HOURS FYB5 TEST FYB4 HOURS FYB4 TES 

0 2 9 4 0 0 -- 

LRU!SRU Clr Equ~rnent Code ATWMANUAL Sta Code 

SRU WR-MAPF9L-14 - MANUAL 14 

SRU WR-MAPFPL.1A M&YJ.AL !4 

SRU WR-MAPG9C-14 MANUAL 14 

LRU WR-MAPD9M-15 MANUAL 15 

LRU WR-MAPE9E-15 MANUAL 15 

LRU WR-MAPE9L-15 MANUAL 15 

SRU WR-MAPF9L-15 MANUAL 15 

LRU WR-MAPE9E-16 MANUAL 16 

LRU WR-MAPFDF-16 MANUAL 16 

SHU WR-MAPt9t-17 MANUAL 17 

SRU WR-MAPE9E-17 MANUAL 17 

SRU WR-MAPEOE-17 MANUAL 17 

SRU WR-MAPE9E-17 MANUAL 17 

SRU WR-MAPE9E-17 MANUAL 17 

SRU WR-MAPE9E-17 MANUAL 17 

LRU WR-MAPE9E-17 MANUAL 17 

LRU WR-MAPF9F-18 -- - - - - - - . - - -. .- - - M!!"AL 18 - -- 

SRU WR.M-APF9F-18 MANUAL l a  

SRU IWR-MAPE9L-21 22 I MANUAL 121.22 

Page 13 

FOR Or '4L USE ONLY - INFRASTRUCTURE SENSITIVE 
\ 
L 



TRC- F Master Samples Recieved from G019C (APPENDIX C) 

FY94 HOURS PI94 TES * LRUISRU Clr Equ~pment Code ATEIMANUM Sla Code No ol Sla % Test % Non-Typ Non-Typ Type % Repalr X Typ Rep X Non-Typ Rc 

-- - - - -- - - - MANUAL 4 5 6  3 LRU WR MAPEQL-45 6 - _- 60%- - - 0% - _ -  - - -  $W: 80% 200:. 

3 WR-MAPEQL-4 5 6 MANUAL ,456 3 60% 0% M% , +=I--=- 
LRU WR-MRPAQE-5 MANUAL 5(AQE) 2 20% 0% 80% 954'. 59'. 

LRU OC-MTPTQE-1 MANUAL 1 2 60% 0% 40?fo 80% 20% 

LRU 00-MBRNQD-41 MANUAL 41 16 75% 0% 2576 80% 209'0 

SRU 00-MBRNQE-41 16 75% 0% 25% 80% 20% 

LRU 00-MBRNQE-41 MANUAL 41 16 75% 0% 250:. 80% 209'. 

SRU 00-MBRNQE-41 MANUAL 41 16 75% 0% 25% 80% 20% 

SRU 00-MBRNQE-41 MANUAL 41 75% 0% 25% 80% 20% 
16 1 - - 

3nU UU-MDnIYllt-4 1 MANUAL 41 16 75% 0% 25?$ 809'0 20''. 

SRU 00-MBRNQE-41 MANUAL 41 16 75?6 0% 2596 809'. 209'0 

SRU 00-MBRN9E-41 MANUAL 41 16 75?$ 04'. 254'. 80% 209'- 

SRU 00-MBRNQE-41 MANUAL 41 16 759'. 0% 25% 809'. 209'0 

SRU 00-MBRNQE-41 MANUAL 41 16 75% 0% 254'. 804'. 204'. 

LRU 00-MBRNQE-41 MANUAL 41 16 75% 0% 2596 80% 20?0 
I 
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FOR Or '4L USE ONLY - INFRASTRUCTURE SENSITIVE 





1 ATE Two ShM I MANUAL Two ~ h f i  I 
Code ldent~cal Avg Hrs Tot Hours Test Sta 

WR-MRPA9A-6 6 1 8 8 1 - 
WR-MRPA9A-5 5 1 8 8 1 

WR-MRPA9A-4 4 1 8 8 1 

C - Code ldent~cal Avg Hrs Tot Hwrs  Test Sta 

'A9D-B - B 1 4 4 1 

\.$ .dPABD-A i A i 2 ! 8  16 1 
I 

WR-MRPA9C-C I C 1 1 6  6 1 
I 

- 
1 

WR-MRPA9A-3 - 3 1 8 8 1 

fiMRPA9A-2 I 2 1  8 8 1 
I 

~- WR-MRPA9A-1 I 1  1 8 8 1 

E -MAPG9L-7  7 ' 2  1 2 1 

WR-MAPGSL-6 6 0 01 0 01 1 
I 

1 - 

fiMAPG9L-5 5 1 1  3 -- 3 1 

- WR-MAPG9L-4 I 4 1 3 3 1 

WR-MAPG9L-3 3 1 0 01 001E 1 
I 

s -MAPGSL-2  1 2  1 3 j 3  1 -- 
WR-MAPG9L-1 1 1 3  3 1 

- WR-MAPGW-2 ! 2 1 6 ,  6 1 
I 

z -MAPGSJ-1  1 1 1 2 1 -  2 1 

WR-MAPG9H-9 9 2 7 1 14 1 

s - M A P G 9 H - 8  ' 8  1 7 ' 7  1 

WR-MAPG9H-7 7 1 6 I 6 1 

WR.MAPG9H-6 I 6 2 1 6 ' 1 2  1 

WR-MRPA9C-B 8 1 - 
2 1 6  12 1 

1 1 6  6 1 
I 

1 1 4 1 4  1 

WR-MRPA9C-A ! A 
I 

WR-MAPG9L-F I F 6 1 
I I 

WR-MAPG9L-E E 4 4 1 

PG9L-D - 1 D 1 16 1 16 1 1 

4PG9L-C C ! 2  2 3 

wR-MAPGSL-B B I  4 1 1 

WR-MAPGSLIA i A 16 10 1 

WR-MAPGSJ-M ' M  7 3 

WR-MAPGU-L j L 1 1 

WR-MAPGSJ-K K 1 1 

WR-MAPGWJ 1 2 1 

WR-MAPGW-I 1 I 2 1 

WR-MAPG9J-H I H 1 

WR-MAPGSJ-G 2 , 2  1 LWLMAPGBE-4 '1 5 1 

WR-MAPG9J-F F 6 1 -W>MAPG9E-3 3 3 5 'I 5 1 

WR-MAPGSJ-E 
I 

2 2 1 WR.MAPG9E-2 1 

WR-MAPG9J-D 
I 

2 I 1 WR.MAPG9E-1 1 3 1 8 24 2 

WR-MAPG9J-C i C 2 2 4 1 WR-MAPGBD-9 9 2 1 8 1  16 1 

WR-MRPA9B-F 

1 
WR-MAPGSJ-B 1 B / 1 1 2  2 1 1 

WR-MAPG9J-A I A 1 1 1 2  2 1 1 I 

WR-MAPG9G-C " 1 1 8  C 8 1 

WR-MAPGSG-B 1 B 1 8  8 

F 

WR-MRPAPB-D ! D l 1 1 2  2 1 

WR-MRPA9B-E 1 E 

WR-MRPA9B-C 

WR-MRPA9B-8 

WR-MAPG9D-8 

C ! 1 1 8  8 1 

B j 1 1 6  16 1 

I 

1 

WR-MAPGSG-A A 1 4  8 32 2 

WR-MAPG9E-M i M 1 1 , 5  5 1 

'AE9E-L  ! L I Z 1 4  8 1 

4PG9E-K i K 1 l  1 3 1 3  1 

1 W R - M G ~ E - J  I J i l 1 ' l  1 

-- 1 8  2 8 1 16 1 

E M A P G S D - 7  1 7  5 1 

WR-MAPG9D-6 ! 6 l ; l  -!- 1 

1 5  2 ' 8 1 6  1 F M A P G 9 D - 5  , 

I 

WR-MAPG9D-4 4 1 ' 2  > 1 -- 
WR-MAPG9D-3 3 1 1  I 1 L 1 

WR-MAPG9D-26 26 1 i 1 ~  1 1 

WR-MAPG9D-25 I 25 1 1 I -- 1 1 

E M A P G 9 D - 2 4  24 1 1 1 1 

WR-MRPA9B-A / A /  2 

WR-MRPADA-B I B ! ~  

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITI'JE 
P a p  2 

16 32 2 

8 1 8  1 

WR-MRPABA-A i A i 3 1 8  24 2 

WR-MAPGSL-L L 

WR-MAPG9L-K 

I 

1 1 4  4 1 

2 1 4  8 1 

1 1 1 6  / 16 1 
I 

K 

1 

I 
WR-MAPGPLJ 1 J 

WR-MAPG9L-I ! I 

WR-MAPG9L-H 1 H 

WR-MAPG9L-G 1 G 

8 ' 8  1 

2 1 8 1 6  1 

2 1 6  3 2  2 



-- - - - - *  - - - 

ATE T w  Shfi 

Code Identical Avg Hrs T d  Hours Test Sta - - 
i '33 1 1 1  I 1 1  1 

/h, . ,APG~ E-H 
I 

1 1 1 1 
I 
I WR-MAPG9 t -G I G / 1 / 7  7 1 
I I 
WR-MAPG9 I-F F i l l 2  2 1 

- - - r ; - *  . L ' . L  - - -.' * 

MANUAL Two Shdi 

Code Identical Avg Hrs Tot Flours Test Sta 

WR-hlAPG9D-23 1 2 3 1  1 1 I 1 

WR-h4APG9D-22 

W E 4 A  PG9D-2 1 

I I 

3 1 8 1 24 2 
I 

WR-MAPGS D-'B ' B / 1 \ 2  2 1 WEAAPG9C-18 I 18 1 ' 4  
I 

22 1 1 I 1 

2 1 1 1 I 1 

WR-MAPG9 E-E 

4 1 

E  

WR-MAPG9 E-D : D 1 2 6 i 12 1 1 
I 

WR-MAPG9E-C C 1 1 1 6 1 6  1 

WR-MAPG9E-B B 3 1 6 1 I 18 2 
1 

WR-MAPG9E-A A / 4  6 24 2 
1 

WR-MAPG9D-Q O 1 1 2  2 1 1  

WR-MAPG9D-P P 1 1 2 1 2  1 
1 

WR-MAPGOD-0 0 1 / 2  2 1 1 

WR-MAPG9D-N N 1 1 2  2 , 1  

WR-hlAPG9D-20 1 20 1 1 I 1 

WR-MAPG9D-M M 

WR-MAPGS D-A A l 1 / 4  4 1 WR-ldAPG9C-17 1 

WR-hlAPG9D-2 

WEnAPG9D-19 

2 1 1 4 ' 4 1  1  
I 

19 3 3 l 9  1  

2 

I 
WR-MAPGSC-Y ! Y 1 1  

8 16 1 

WR-MAPG9D-L ! L 1 1 4 4 1 1 

WR-MAPGOD-K 1 K 1 1 ! 4 1 4 / 1 

WR-MAPGOD J i ~ ! l  4 1 4 1  1 

4 4 1 1 WEdAPG9C-16 16 

WR-ldAPG9C-15 15 I 1 2 1 

WR-bAAPG9D-18 1 18 1 1 1 1  -- 1 

WR-hAAPG9D-17 ! 1 7 i l / 1 1  1 

I 

WR-ldAPG9C-14 

WR-IAAPGBC-13 

WEAAPG9D-16 

WR-FAAPGSD-15 

I 

WR-MAPGE C-X 
I 

14 1 2 1 2  1 

1 3 1 1 / 2 i : !  1 
I 

0 01 1 0 01 1 1 WR-ldAPG9C-12 2 1 
I 

WR-MAPGSIC-U I U 

1 
I 

16 1  I -- 1  

15 , 1 1  I 1 

X 1 1 1 0 0 1  ! 0 0 1  1 

1 

I WR-MAPG9D-I I 1 1 / 1  1 

I 

WR-MAPGIIC-W ! W , l  I 0 01 0 01 1 1 

WR-MAPGZIC-V I V I 1 1 0 01 0 01 1 1 

WR-MAPGIIC-T 
I 
i T 

WR-MAPGOC-S I S 

C A A P G 9 D - 1 4  14 ~ 1 1 I 1 

WR-bAAPG9D-13 1 3 ' 1  1 1 1 

WR-MAPGOD-12 1 12 1 1 I 1 

WR-MAPGS D-H / H I 1  

1 / 0 0 1  1 

1 1  2 2 1 1 

WR-MAPGOD-11 

WR-IAAPGSD-10 

WR-tAAPG9D-1 

WR-tAAPG9C-9 

8 8 1 

11 1 1 1 1  1 
I 

1 0 1 1 / 1 ' 1  1 

1 l i 3 1  '3 1 
/ 

9 1  2 I :? 1 

WR-MAPGS D-G / G !  1 / 8 8 / 1 
I 

WR-MAPGS D-F I F '  1 8 l  8 1 

P S  D-E E l l  / 3 1 3 1 1 
I _ 4 PGS D-D i D / l  4 1 4  1 
I 

WR-MAPGS D-C C ,  l i 1  1 1 

WR-MAPGIIC-R 1 R 1 1 1 2 '  1 

WR-MAPGOGO l a 1  2 1 4  1 8 1 WR-IdAPG9B-1 1 

WR-MAPG~C-P j p / 1 ! 2 ' 2  1 

WR-MAPG'4GO 1 0 1 1 1 2  2 1 1 
I 

WR-MAPGOC-N I N 

WR-MAPG!3C-M 1 M 

WR-MAPG!3C-L j L 

WR-tAAPG9C-8 1 2 I 2 1 

WR-IAAPGBC-7 

2 1 2 4 1 1 WR-ldAPG9A-7 1 1 

I I 
7 1 1  2 I 2 1  

1 1 2  2 

WR-MAPGt3C-K 

I 6  
I 

WR-lAAPG9C-6 1 2 I 2 1 
I 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITI'IE 
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1 

WR-ldAPG9A-4 - K 1 1  8 8 1 

WR-lAAPG9C-5 

l j 2  2 1 1 

4 / 2 2  1 'L- 

5 1 2 ~ :? 1 

WR-MAPG9A-3 , 3 1 I 1 ' 1 -- 
I I 

-4APG9A-2 1 2  1 1 :  'I 1 

WR-IdAPG9A-10 10 1 ' 1 ! 1  1 - 
I I 

WR-ldAPG9A-1 1 1 1 1  1  I 1 

WR-IdAPG9A-6 

WR-MAPG13CJ 1 6  6 ,  I 1 

6 1 1 1  1 

y i d A P G 9 A - 5  

I A E 3 C - I  

I 

WR-lAAPG9C-4 4 1 / 2 / : !  1 

I I 

5 j l 2 1  2 1 

I 1 2 2 1 1 

I 
WR-lAAPG9C-3 3 1 6  

i 
WR-lAAPG9C-2 2 1 1 4  

I 

APG'3C-H 1 H 1 I 2 2 ! 1 
I 1 W R - M E 3 C - G  

I I 
G 1 1  1 1 1 

15 1 

4 1 



- - 

ATE Two Shnt 

Code Ident~cal Avg Hrs Tot H w r s  Test Sta - -  
MANUAL Two Shnt 

Code ldenl~cal Avo Hrs Tot Flours Test Sta 

Wz4APF9R-5  5 1 1 1 

WR-hlAPF9R-4 I 4  1 1 ,  1 

WR-hlAPF9R 3 3 1 1 1 

WR-h4APF9R-2 2 1 8 ZJ 1 

WR-MAPFOR-1 1 1 8 ,  Z!-- 1 

WR-hlAPF9M-7 7 7 8 5 -- 6 4 

WR-hdAPF9M-6 - 6 2 8 16 1 

WzdAPF9M-5 ' 5  2 ' 8  1 6  1 
1 

WR-LdAPF9M-4 4 2 1 8  I 6  1 

W3AAPF9M-3 3 1 8 t!-p 1 
I 

-- WR-LAAPF9M-2 1 2  1 8 t!-,- 1 

WR-FAAPF9M-1 1 5 16 80 5 

W5AAPF9L-9 I 9  1 8 EL 1 

WEAAPF9L-8 8 1 8 EL 1 

WR-bAAPF9L-7 8 {I 1 

WR-bAAPF9L-6 8 t )  1 
I 

WEAAPF9L-5 1 5  1 8 Z I  1 

WR-bAAPF9L-4 4 1 8 Z I  1 

1 1 8 1  8 1 
I 

1 1 3 ! 3  1 

F 'G9C-F - 

WR-bAAPF9L-3 

ih <PG9I:-E 

3 2 8 1 1 5  1 

E 

I D 1 1 4 1 4  1 

8 1 8 1 

B 1 

I A 4 1 

' I  3 ' 18 I 54 4 

1 2  2 1 

! G 1 1 / 8 ,  8 1 

F 1 4 4 1 

WR-MAPG93-E E 1 : 8  8 1 
I 

WR-MAPGOB-D D I  1 8 8 1 
1 

WR-MAPGOB-C C l l  ' 8  8 1 

WR-MAPG9B-B I 8 1 1 8  a- 1 

WR-MAPG9B-A A 1 2  

WR-MAPG9A-U U 1 l  

1 25 1 
I 

WR-bAAPF9L-25 8 (1 1 

WR-bAAPF9L-24 1 24 2 1 8 1 1 5  1 

WR-bAAPF9L-23 1 2 3 ' 2 1  8 1 1 6  1 

8 16 -- 1 

1 -- 1 1 

WR-bAAPF9L-22 22 1 1 8  E l  1 

WR-MAPG9A-T T ,  1 1 1  1 1 

WR-MAPG9A-S 1 S 1 10 10 1 

WR-MAPG9A-R / ~ l l l t  1 1 
I 

WR-MAPG9A-0 Q t l  2 2 1 

WR-MAPG9A-P P / l 1 1  1 1 

D ' A - 0  ' O ! l / l l l  1 
I 

PG9A-N ! N I 1 1 2  2 1 

WR-MAPG9A-M M ! l l 4  4 1 

WR-MAPG9A-L 1 L 1 1  1 1 

WR-MAPGOA-K / K t  1 8  8 1 

WR-MAPG9A-J J 1 1 2  1 
I 

WR-MAPG9A-I I I 1 ' 2  - 1 

WRMAPGS A-H I H  1 :  1 -- 1 1 

WR-MAPGSA-G 1 G 1 1 1 1 --- 1 

WR-MAPGEA-F 1 F 1 i 2  1 

WfiAAPF9L-21 1 21 1 ' 8  Z I  1 
I 

WR-bAAPF9L-20 1 20 3 8  24 2 

z A A P F 9 L - 2  1 2  2 j 8 1 5  1 
I 1 

WR-bAAPF9L-19 1 19 1 1 8 1 C I  1 

WR-bAAPF9L-18 1 18 1 8 I Et  1 

i 
WRMAPGEA-E 1 E 1 

WRMAPGE A-D 1 D 1 

WR-tAAPF9L-17 1 7  2 '  8 

5 5 1 

5 5 1 

11s 1 

WR-MAPGE A-C C 1 3 1 5  15 1 

%AAPF9L-16 1 1 6 I l 1 8 l E  1 

WRMAPGS~A-B I B ! I  

WR-tAAPF9L-15 1 1 5 1  8 

WR-tAAPF9L-14 1 14 1 1 8  

9 Ss I 

E 1 

E 1 
I 

WR-tAAPF9L-13 I 13 

WRMAPGEIA-A 1 A 

1 8 j @  1 

WRMAPEJ-E 

WRMA-FSJ-D 

1 1 8  8 1 1 

WR-tAAPF9L-12 
I 1 1 2 1 8 1 8  1 

WR-tAAPFgL-ll ! 1 1 i 1 ~ 8 1  8 I 

WR-IAAPF9L-10 1 10 1 1 1 8 1 8  1 

WR-tAAPF9L-1 ' I !  2 8 1 6  1 

WR-tAAPF9K-9 1 1 0 0 1  1 0 0 1  1 
I 

WR-tAAPF9K-8 1 1 2 ~ 2  1 

WR-tAAPF9K-7 7 3 / 2 ! 6 -  1 
I 

WEAAPF9K-6 6 3 l 1  3- 1 

WR-tAAPF9K-5 1 5  3 2 6 1 
I 

E A A P F 9 K - 4  4 3 3  P- 1 

WR-tAAPF9K-3 3 2 1 4  E 1 

WR-1AAPF9K-2 2 5 5 2'5 2 

INFRASTRUCTURE SENSITI\'E 
4 

E 

D 

WRMAPFSJ-C 

2 

2 

C 1 2 2  

1 2 1 1 

1 

2 I 4 1 

1 
I 

WR-MAPFSJ-B B i l  2 2 

WR-MAPF9J-A 
I 
I A 

WR-MAPFSD-E ! E ! 1 8 I 8 1 1 

' ' A Z D - D  / D l 1  8 '  8 1 1 
I 

tPF9D-C I C  2 1 2  4 1  1 

/ W R - M A K D - B  
I 

B 1 ' 8  8 1 

FOR OFFICIAL USE ONLY - 
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1 1 1 / 1 



I ATE Two Shfi MANUAL TI 
I Code ldent~cal Avg Hrs Tot Hwrs Test Sta 
I 

=FS D-A - A 4 8 32 2 

l l j 2 ;  2 1 +PEZlL-G I G 
I 

WR-MAPEIIL-B , B ' l  4 4 1 
I 

WR-MAPEEIL-A A 1 4 4 1 

WR-MAPD9X-1 1 / 1 8 ' 8  1 

Code ldent~cal Avg Hrs Tot Hwrs  Test Sta 

WR MAPFPK-14 1 14 2 4 8 1 

I I 
WR-MAPDOV-C I C I 1  

WR.MAPF9K-12 

WR-MAPF9K-1 

1 1 1  1 

I 
WR-MAPDOV-A A 1 3  1 14 1 42 1 5 5 1 

I 

I 

I 
WR-MAPD13M-S I S ! 1 ! 3 1 3  1 WR MAPFW-4 2 4 1 

WR-MAPD'3M-R R 1  1 1 0 2 5  1 0 25  3 3 1 
I I 

WR-MAPD13M-Q I Q 1 3 3 ;  1 WR MAPFW-2 1 ' 5  5 1 
I 

WR-MAPD13M-P P 1 ' 2  2 1 WRMAPFW-10 1 2 2 1 

WR-MAPD'3M-0 2 I 3 6  20 2 

' 5 l  

12 I 4 : 2 ' 8  1 

1 7 ' 5  35 3 
I 

WR-MAPD9V-B / B i 1 7 1 7 1 1 
I 

WLMAPFW-9 ! 9 1 1 2  2 1 

WR MAPF9J-8 1 8  4 l 5  ?!?-- 2 
I 

WR.MAPF9J-7 7 2 1 4 1 8  1 

1 6  
I 

WR.MAPF9J-6 1 1 4  4 1 

WR-MAPD13M-N N 1 5 I 

WR-MAPD'3M-M M ! 3 ! 6 1 1 8  2 

Page 5 

WR-MAPD 3M-L I L 

WlMAPF9H-1 '28 8 

WR.MAPF9F-9 6 1 

WR.MAPF9F-8 8 1 / 4 1  4 1 

WR.MAPF9F-7 

WR MAPFPF-6 

WR MAPF9F-5 

1 8 1 8  1 

7 1 1 4 :  4 1 

6 1 1 4 1 4  1 

WR-MAPD 3M-K K ' l 8 ' 8  1 
I 

WR-MAPD3M-J ' J i  1 l 1 ' 1  1 

WR-MAPD'3M-I 1 I 1 1 2 j 2 ! 1 
I 

WR-MAPD3M-H 1 H I 1 1 ' 1 1 1 
I 

WR-MAPDSM-G G 1 / 3 1 3 1 1 

' E 3 M - F  F 1 1 4 4  1 

.PD3M-E ! E I 1 1 I 1 I 1 - 
WR-MAPD3M-D I D 1 2 ' 3 6 1 

C 1 WR-MAPDDMIC I 0 5  1 0 5  1 
I 

WR-MAPD3M-B 
I 

B 1 1 8  8 1 

WR-MAPD3M-A ! A 1 6 ~ 8 i 4 8  3 
I 

WR-MAPDOL-N 1 N l j 8 1 8  1 
1 

I 
8 WR-MAPDBL-M ' M i  1 8 1 

WR-MAPDQL-L L 1 1 1 8 ! 8  1 
' 

WR-MAPD9L-K l K 1 1 ! 8 1 8  1 

I J 1 1  
I 

WR-MAPD9L-J 8 8 1 
I 

WR-MAPDBL-I 1 I I 1 j , 8  8 ' 1 
I 

WR-MAPDBL-H H 1 ' 8 1 8  1 

WR-MAPD9L-G G I 1  1 8 1 8 1  1 

WR-MAPD9L-F j F / 2 1 8 i l 6 1  1 

5 4 

WRMAPF9F-4 4 1 / 4 l 4  1 

WR-MAPD9L-E 
I E l l  

I 

4 l  16 1 

WR.MAPF9F-3 

8 1 8  
I 

1 

3 1 4 ' 4  1 

WR-MAPD9L-D D 1 8 l 8 '  1 

WR-MAPD9L-C ~ l 2 ~ ~ 1 1 6 ,  1 

WR-MAPD9L-B B 1 2 ~ 8 1 1 6 ~  1 

WR-MAPDDL-A 1 
A 2 ' 10 1 20 2 

WR-MAPDPK-D 0 1 1  8 '  8 t 1 
, 

" - 'IAPDSK-C - C ' 3  10 ; 30 ! 2 
I 

dPD9K-B B l  8 1 8 I 1 
I 

I WR-MI\PD~K-A A 4 8 32 2 

FOR OFFICIAL USE ONLY - 

WR MAPF9F-28 1 28 l j 6 1 6  1 

WRMAPFSF-27 1 27 1 ! 0 0 1  0 0 1  1 

WR-MAPF9F-26 1 26 1 

WR.MAPF9F-25 25 1 

8 ' 8  1 

8 ! 8  1 
I 

WR.MAPF9F-24 1 24 2 8 1 1 6  1 

WR-MAPFSF-23 1 23 1 

WR.MAPF9F-22 
1 

1 

WR-MAPFPF-21 1 21 0 01 0 01 1 

WR.MAPF9F-20 2 2 

- * ; 1 2 ! 6  

1 

WR.MAPF9F-2 1 

WR-MAPF9F-19 1 4 4 1 
I 

WR-MAPF9F-18 001  , 001  1 

WR-MAPF9F-17 17 1 1 0 0 1  1 0 01 1 

WR-MAPF9F-16 1 16 1 001  001  1 

WR-MAPFSF-15 1 15 1 0 0 1  I 0 0 1  1 

WR-MAPF9F-14 1 

WR-MAPF9F-13 1 

WR-MAPF9F-12 1 12 1 1 4  4 1 

WLMAPFPF-11 I 11 1 1 4 / 4  1 

WR-MAPFQF-10 1 10 1 1 4  4 1 

E M A P F P F - 1  ' 1  2 1 4  8 1 

WR-MAPFOE-1 1 10 / 8 CIO 5 

WR-MAPFPD-1 1 1  1 1 8  8 1 

WR-MAPF9B-2 2 2 1 ' 2  1 

INFRASTRUCTURE SENSlTl JE 



I- ! PERCENT REDUCTION: 5.80 

I I 1 I 

- - - - - 

l p -  * U E I G - A  A ! 2 1 6 3 2 2  

(OL-MTPFEIG-c C 1 24 24 2 
I 

FOR OFFICIAL USE ONLY - 
F 

- ATE Two Shtn 

I Code ldent~cal Avg Hrs Tot Hwrs Test Sla 

1 =DZIDJ j J 1 8 8 1 

WR-MAPE9L-16 - 16 1 I 001  0 0 1  

WR-MAPE9L-15 -- 15 1 001  001  -1 
WR-MAPE9L-14 -- 14 1 4 1 4  

I 

WR-MAPE9L-13 - 13 1 8 3 

FRASTRUCTURE SENSlTl JE 
r 6  

MANUAL Two Shfi 

Code ldent~cal Avg Hrs Tot Hours Test Sla 

WR-MAPFOB-1 - 1 10 6 160 4 

! I l l  8 8 1 - WAMAPEgR-9 9 1 8 8 1 

! H I  16 16 1 -- WR-MAPE9R-8 8 1 8 8 1 

I G , 2 1 1 6  32 2 E M A P E 9 R - 7  7 1 8 8 1 

 IF'^ 16 64 4 WR-MAPE9R-6 6 1 8 8 1 

1 E 3 ' 1 6 1  48 3 -WkMAPE9R-5 5 1 8 8 1 

D l 2  16 1 3 2  2 WR-MAPE9R-4 4 1 8 8 1 

C 1 1 1 8 1 8  I 1 WR-MAPE9R-3 3 1 8 8 1 

B 3 16 48 3 -- WR-MAPE9R-2 2 3 1 8  2 

' A  6 16 96 6 WkMAPE9R-15 15 8 1 

A 2 16 32 2 WAMAPE9R-14 14 1 8 8 1 

345 1359 88 2360 38 291 WMAPE9R-13  1 8 8 1 

WR-MAPE9R-12 12 1 8 8 1 

PERCENT REDUCTION 15 65% WR-MAPEPR-11 11 1 16 ' 16 1 



ATE Two Shdl MANUAL -1 
I Code ldent~cal Avo HE Tot Hours Test Sta 
c- 

' F > D  D l  16 16 1 

I E I ~  24 24 1 L ,PFQ;-E 2 

OC-MTPF9ld-B l B ! l  1 1 1 
I I 

OC-MTPF9Id-C C 1 l  3 3 ' 1 

OC-MTPF9Id-D ! D l  1 6 6 1 

OC-MTPF9ld-E E 1 4 4 1 

OC-MTPT913-A ' A 1 6 1 8  48 3 

OC-MTPT913-B 1 B l l  8 8 1 

OC-MTPT90-A ' A :  3 1 16 48 3 

OG-MTPT9 --A I A 1 2  8 16 1 
I 

1 22 142 238 20 

PERCENT REDUCTION 9 09% 

I 

SM-MEHCSD-A ' A / l j 4 1 4  1 

SM-MEHCE E-A I A I 1 1 2 2 j  1 

Code ldent~cal Avg Hrs Tot Iiours Test Sta 

WR-IMAPEOL-12 1 12 3 6 ' 8  -- 2 

WR-IMAPE9L-11 , 11 8 6 48 3 
I 

WEMAPEOL-10 1 10 1 4 4 1 
I 

WZMAPESL-1 j 1 1 2 2 1 
I 

WR-IUAPEW-9 ; 9 2 8 ' 6  1 

WR-lUAPE9J-8 1 8  1 1 5  1 5  1 

WR-IMAPESJ-7 7 1 2 5 25p 1 

WR-IUAPEW-6 6 1 2 5 i5 .- 1 
I 

WR-IUAPEW-5 5 1 4 4 -- 1 
I 

WR-MAPEW-4 I 4  2 8 ' 6  1 

F M A P E W - 3  3 1 8 8 --- 1 

WR-UAPEW-2 2 2 8 ' 6  1 

WR-WAPEW-10 

SM-MOAA9K-A j A 

SM-MOAAOL-A I A 

SM-MEHCEID-B I B 

10 3 8 2'4 2 

4 

SM-MOAAE K-B 

18 I 72 1 5 

B 

SMMOAAElL-B I B I ~  1 0 1 0 1 1 

H i I D - C  C 1 3 1 0.5 1 5  1 

AAEjK-C 1 C I 1 I 4 1 4 ! 1 

SMMOAAE L-C 1 C 2 4 8 1 

- 
WR-MAPEW-1 1 1 16 ' 6  1 

6 7 ' 42 1 3 

1 1 4 / 4 1 

3 j 10 ! 30 ' 2 

SM-MEHCSD-b 1 D 1 / 1  1 

WR-VAPE9E-9 

WR-MAPE9E-8 

1 

9 1 7 7 1 

8 2 025  C 5 1 

SM-MOAAElK-D I D 1  1 / 0 1  0 1 1 

SM-MOAAElL-D ' D t 1 / 8 1 8  1 

SM-MEHCOD-E I E 1 1 I 1 1 
I I 

SM-MOAAIIK-E E ! l  0 1 0 1 1 

SM-MOAAOL-E I E 1  1 16 , 16 1 

SM-MEHC!3D-F ! F i l l l l l  1 

SM-MOAAIIK-F I F I l  4 4 1 
I 

SM-MOAA!lL-F ' F 1 1 I 2 I 2  1 

SM-MEHCf3D-G G l 1  0 5 0 5 1 
, 1 , 

SM-MOAAIIKG I G 1 1 0 1 1 0 1 ' 1 

WR-MAPE9E-7 1 7 ! 2 / 5  10 1 

SM-MOAAOLG 1 G 

WR-MAPEOE-6 

WR-MAPE9E-5 

2 1 8 1 16 1 

6 1  0 01 0 01 1 

5 2 4 : 8  1 

SM-MEHC 3D-H I H 1 6 i 3 1 18 2 

SM-MOAAt3K-H 
I 

H 1 4 I 6 2 4  2 

SM-MOAAt3L-H  HI^ I 16 16 ' 1 
I 

SM-MOAA!hK-I / I 1 1 0 1 0 1  1 

SM-MOAAOL-I 
I 

I l l  0 1 0 1 1 

SM-MOAAOLJ J ! l  2 2  1 

I - 1 50 122 6 1 2776 37 

I 

PERCENT REDUCTION 26 00% 

FOR OFFICIAL USE ONLY - 
Page 

WR-MAPE9E-4 4 1  1 

WR-MAPE9E-3 3 1  

0 5 0 5 1 

3 1 3  1 

WR-MAPE9E-29 1 29 ~ 2 I 0 0 6  0 12 1 

WR-MAPE9E-28 1 28 2 0 0 6  0 12 1 
I 

E M A P E 9 E - 2 7  / 27 1 2 0 0 6  0 1 2  1 

WR-MAPE9E-26 26 1 1 0 0 6  0 06 1 

WR-MAPE9E-25 1 2 5 )  2 4  8 1 

WR-MAPE9E-24 24 3 1 3  1 

WR-MAPE9E-23 i 23 1 / 013  ' 0 13 1 
I 

WR-MAPE9E-22 ! 22 I 1 1 0 0 1  0 0 1  1 

WR-MAPEBE-21 1 21 1 2 1 0 25  0 5  1 

WR-MAPE9E-20 1 2 0  1 5  5 1 
I 

WR-MAPE9E-2 1 2 '  1 0 0 1  0 01 1 

WR-MAPE9E-19 I 1 9 1 I 6  ' lj 1 

WEMAPE9E-18 1 1 8 1 2  6 12 1 

WR-MAPE9E-17 1 

WR-MAPE9E-16 I l7 16 ;*: 1 1 

WR-MAPE9E-15 1 15 I , 0 13 0 13 1 

WR-MAPE9E-14 1 1 4 ' 2  4 / 13 1 

WR-MAPE9E-13 1 1 3 1 3  I 0.25 1 075  1 

WR-MAPE9E-12 1 2 1 1  2 :? 1 

WR-MAPE9E-11 1 1 1  I 1 I 0 2 5  0 2 5  1 

WR-MAPE9E-10 -- 1 O j 1  0 25 0 25 1 

E M A P E 9 E - 1  1 1 1 0 5  ox- 1 

WR-MAPD9V-2 2 1 2  > 1 

WR-MAPD9V-1 1 2 8 16 1 

lNFR4STRUCTURE SENSIT19/E 
7 



ATE Two Shttl 

- - Code ldent~cal Avg Hrs Tot Hours Test Sta 

-- 

ATE TOTAL 555 1887 48 4874 98 47E 

i------- 

I PERCENT REDUCTION 13.87% 
7 

L z  
FOR OFFICIAL USE ONLY - I! 

Pa 

- - 

MANUAL Two Shttl 

- Code ldent~cal Avg Hrs Tot I i w r s  Test Sta 

WR-IMAPD9M-9 9 1 8 

WR-IMAPDSM-8 - ! 8 1  0 01 0% 

WR-IMAPDPM-7 -- 7 1 4 

I WR-IMAPD9M-6 6 1 4  4 1 

WR-IUAPD~M-22 1 z: 2 ' 4 8 1 

LW2UAPD9M-21 1 2 2 1 

WR-lUAPD9M-20 1 20 1 0 5 O 5  1 

2 2 8  16 1 

y A P D 9 M - 1 9  1 19 1 0 1  oil.-- 1 

WR-IUAPDSM-18 
C- 

1 18 1 0 1  1 0 1  1 

~ U A P D ~ M - 1  7 1 17 1 ! 0 2  ' 0 2  1 

1 16 1 

00-tABRN9T-28 2 8 1 1 1 4 4  1 

00-tABRN9T-27 - 2 7 1 I  I 1 

0 2  0 2 1 

00-PABRN9T-26 1 2 6 1  1 

I 

1 15 1 0 2  1 0 2  1 
I 

p A P D 9 M - 1 4  1 14 1 1 1 ' 1  1 

WR-lUAPD9M-13 13 1 / 1 ! 1  1 

1 WR-IUAPD~M-12 ' 1 2 1 1  3 3 1 

L M A P D g M - i  i 1 11 'TT-T-7j  1 

LWEdAPD9M-10 10 1 
I 

E U A P D O M - 1  1 ' 1  8 13 1 

F d A P D 9 L - 4  4 1 

W U A P D S L - 3  

W d A P D 9 L - 2  1 

f idAPD9L-1 1 '  1 

LWEMAPD9K-1 1 1 1  8 13 1 

I 
I - 
I 'ERCENT REDUCTION 28 73% 

I i I 

4 I dl 1 

00-bABRN9T-25 1 2 5 1 1 1 4 1 r 1  1 
I 1 I 

00-bABRN9T-24 -- 2 4 ' 1 1 4 1 f ,  1 

00-bABRN9N-34 I 3 4 ! 1 ! 4 1 ‘  1 
I 

00-hABRN9N-33 -- 33 I 1 8 El 1 

00-FABRN9N-32 4 -- j 3 2 1 4 '  1 , 
00-CABRN9N-31 -- 31 I 1 16 ' I6 1 

00-FABRNQN-30 30 1 ! 16 1 16- 1 

00-FABRN9E-41 - 4 1 16 1 4 64 4 

FRASTRUCTURE SENSITI\'E 
e 8 



- 
i ATE Two Shm 

L- - Code Ident~cal Avg Hrs Tot Hwrs Test Sta 

I 

- 
I 

1 

MANUAL Two Shnt 

Code ldent~cal Avg Hrs Tot Hours Test Sta 

00-IWBRN9D-39-5 I 39-5 1 4 4 1 

00-lWBRN9D-39-4 1 39-4 1 4 4 1 

0 0 -  WBRN9D-39-3 I 39-3 1 4 4 -- 1 

0 0 -  WBRN9D-39-2 39-2 1 4 4 1 

00-WBRN9D-39-1 ' 39-1 1 4 4 1 

00- WBRN9D-38-9 I 38-9 1 1 1 -- 1 

00-WBRN9D-38-8 1 38-8 1 1 1 1 

00-MBRN9D-38-7 i 38-7 1 I 1 1 1 

00-MBRN9D-38-6 38-6 1 ! 1  1 1 

I I 1 

I I I 

00-MBRN9D-38-5 

00-MBRN9D-38-4 

38-5 1 1 1 1 -- 

1 1 1 1 

I - 
I I 

-+ 

1 

FOR OFFICIAL USE ONLY - INFR,4STRUCTURE SENSITI'/E 
Page 9 

I 
00-MBRN9D-37-1 I 37-1 1 

00-MBRN9C-16 1 16 w 1 1 

I 
1 

I I 

i I 

00-MBRN9D-38-3 1 1 1 1 1 00-MBRN9D-38-20 38-20 1 1 1 1 

00-MBRN9D-38-2 1 38-2 1 1 1 1 

00-MBRN9C-15 

00-MBRK9N-7 

00-WBRK9N-6 

00- WBRK9N-5 

00-WBRK9N-11 

00-WBRK9N-10 

1 
1 1 
I I 
1 
I 

I 

00-MBRN9D-38-19 

00-MBRN9D-38-18 

I I I 

I I I 
I I 

I I 

- ! 

I 1 
I I I 

i I 

I I 
I 

I ! 
I 

1 , 
I 

I 
I 

I I 

I 
I I 

I I 

I : 
I I 

I I 

I I I 
I 

15 4 4 1 

7 1 ' 1  1 1 

-- 
38-19 1 1  1 1 1 

I 
I 

6 1  

00-IMBRK9G-23 / 2 3 !  1 1  I !  I 1 

38-18 

00-MBRN9D-38-17 38-17 

I 
I 

1 1 1  1 

00-lMBRK9G-22 

1 1 1 

I l l  1 

5 1 1 / 4 / 4  1 

1 1 4 Z B  1 
I I 

1 0 1 2 1  8 16 1 

22 
I 

I 1 I 

-- 1 1 1  1 

00-lMBRK9G-21 / 2 1 1 i 1 1  1 
1 I 

O ~ L ~ B R K ~ G - 2 0  1 20 1 1 !.---~ 1 

OZiABRK9G-19 I 19 1 4 ' 4  1 

00-IiABRN9B-13 1 13 I l l i  t 1 

00-lMBRN9B-12 1 12 1 / 1 1  1 
I 

00-IiABRK9A-3 3 1 2 2 1 

+ I I 
00-MBRN9D-38-16 38-16 1 1 1  1 

I 
00-MBRN9D-38-15 38-1 5 1 1 1  1 1 

I 

00-MBRN9D-38-14 - 
00-MBRN9D-38-13 

00-MBRN9D-38-12 I 

38-14 1 1  1 1 

38-1 3 1 1  1 1 
I 

I 
38-12 1 1 1 1 -- 

1 --- 
I I 

I 
I 

I I 

I 

I I 
I I ---- 

1 I I I 

00-MBRN9D-38-11 / 38-1 1 1 ' 1  1 1 

0AMBRN9D-38-10 j 38-10 

00-MBRN9D-38-1 1 38-1 1 

00-MBRN9D-37-5 1 37-5 1 

1 1 ' 1  1 

1 1 1 

2 1 2  1 
I 

00-MBRN9D-37-4 1 37-4 1 1 2 l 2  1 
I 

00-MBRN9D-37-3 ' 37-3 1 2 1 2  1 

00-MBRN9D-37-2 37-2 1 



ATE Tn ,  Sh* I MANUAL Two S h l  1 
-- Code Identical Avg Hrs Tot H w r s  Test Sta Code ldent~cal Avg Hrs Tot Hcurs Test Sta 

- 00-WBRK9A-2 2 1 1 4  
1 

I 
I I 00-WBRK9A-1-8 1 -B 1 2  

1 00-UBRK9A-1 -A 1 -A 1 1 2  
I I 

1 
I 1 78 ! 163 2 37 62 

I 1 I 
I j I 

1 I I I I I 
I i PERCENT 

I 
I I 

I 

1 I 
1 PERCENT REDUCTION - 

SM-lUEHC9D-1 1 8 8 1 

SM-IWEHCOE-1 1 3 1 

SM-IWETCPC-1 1 1 

SZWETCSD-1 1 1 

SM-IWETC9G-1 1 1 

SM-IdOAA9K-1 1 4 1 

SM-ldOAA9L-1 8 1 

SM-IdOAF9G-1 1 '1 0 1 

SM-lMEHC9D-2 1 8 8 1 

SM-IdEHC9E-2 2 1 

-- SM-IMETCSD-2 1 

I SM-ldETC9G-2 1 2  5 1 
I 

SM-IdOAA9K-2 1 2  1 
I I I SM-IdOAA9L-2 

1 I SM-IdOAF9G-2 10 1 10 1 

1 

I 

I 

SM-ldEHC9D-3 1 3 1 1 1 3 1 3  1 
1 

SM-ldEHC9E-3 ~ ~ ! ~ i ~ / ~  1 

I SM-ldETC9D-3 I 3 1 0 5 1 0 5  1 

I SM-ldOAA9K-3 - 0 

SM-ldOAF9G-3 - 2 

sM-MEWC)D-'- -2 1 

SM-ldEHC9E-4 ~- 1 4 j 2 1 1 6 3 2  2 

SM-IdETC9D-4 1 

SM-llOAA9K-4 1 
I 

SM-llOAF9G-4 40 3 

- 
4 10 , - 

SM-ldETC9D-5 1 1 0 1 2 5 1  0125 1 

SM-ldETC9D-6 -- 1 6 ' 1 ] 0 1 2 5 0 1 2 5  1 

SM-ldETC9D-7 -- i 7 I I l o 1 2 ~ ~ 0 1 2 5  I 

SM-ldETC9D-8 -- 8 1 , 0 1 2 5  ' 0125 1 

SM-IdETC9D-9 9 1 - 1 0 125 I 0 125 1 

+ 39 1 133 1 196 33 

'ERCENT REDUCTION 15 38% 

1 
1 

I 
I I I I 

I I I 

1 

i 1 
I 

I I 
( 1 

I I I 

1 1 
I 

I I 1 I 
I 

I I I I 1 
I 1 I 

I I 

I 
I I 

I I 1 I - 1 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITI'IE 
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I 
I I I - I I I 

I t -  1 MANUAL TOTAL 668 1739 
1 I 

- ATE TWO Shdl 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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MANUAL Two Shdt 

Code Identical Avg Hrs Tot Hwrs Test Sta Code Identical Avo Hrs Tot 1 Hours Test Sta 



'ns:ssay, Senember 15, 1 994 
SO'? : OG 

- 4  
I 

.4:i ... 
CA 

i a 4  
I CAD 
CA F 
CA J 
CAY 
CAM 

i CAP 
CAR 
CAW 

I CA'Y 
1 CSM 
ID 
D A E  I 
TC- 

321 3 1 
; r 75.7408 67.982 

Y-C LL A u A - 4 ' - 
G072E DPAH wrrh Fund~ng Faa~rs A-lled Page 2 

- 

b 

, 

- - - 3 0 ~  Yd>*& 



- -- - .- - - 

Thurstlay. September 15. 1994 GORE DPAH with Funclng Factors W e d  Pitge 3 
SOR: OC 



Thurs3ay. Segtember ? 5, 1 994 G072E DPAH with Furul~ng Fadon Applied 
SOR: SA - 

Page 6 



Tnursaay, September 15,1994 
so13 : SA 

P I C  02 '94 10: 1BW1 . 
GG72E DPAH wr=h Funding Factors Applred Page 7 



TIIuMI~. ~epternber 15. i994 GO= DPAH wrPl Funding Faaors Applied 
SOR: 00 - 



Tburssay, Seplember 15.'1994 GO?= DPAH wr!h Fund~ng Factors Applied 
SOR: 03 

Page 5 



Tnursclay, September 15, 1594 G372E DPAH with Fund~ng Factors Applied 
SOR: SM - 

Page 6 



Ttwncay,  Se9tern~er 15,1994 G372E DPAH w?h Funding Fanors Applied 
SOR: SM 

'TDA 
-c - 

# 

2 

TMC 
TOO 
U 
ILt; 
'UN 
US 
v 
VA 
VD 
VG 
VGE 
VM 
V% 
vr 
X 

Page 9 



Tnursaay, September 15,1994 G072E DPAH wIVl FunQng Fa,-tors Applied 
SO?: WR - 

C A 
CAC 
CAD 
CAG 
CAJ 
CAM 
CA P 
CAR 
CA V 
CAW 
CAY 
CB E 
CB L 
CS M 
m- 
DA3 
DAE 
EElJ 

8l '17 
3.C29 3,029 

0 0 
0' 0 

I D S  30 3 0 - 408 41 3 
iA 2E3 - - 300 

,L4A F -- 
- = ,  

33 
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AIRBORNE ELECTRONICS TRC FACILITIES CAPACITY (APPENDIX H) 

FOR OFFICIAL USE ONLY - I"'C'3ASTRUCTURE SENSITIVE 

1 

GENERAL 

CURRENT TOTAL 
B L W  USE FLOORSPACE 

TRC F 

TOTAL 
TOTAL TOTAL TRC F 

Vacant 

OC ALC 
I 

,J'u7 1 lT!!~! _ I  2 882 1 2 887 1796  I ( LC, I n I . er- u p  - - - r  
- --  - 

SUMMARY 

IReq + Vacal)  
TOTAL 

TRCF b 
OTHER Tol l1 N.1 

POTENTIAL Avd.b l r  A n Y W  

CURRENT 
AIRBORNE ELECTRONICS TRC F (GEN SHOP ONLY) 

F l o o r r p r r  Add lbnd N r l  
R q k r d  Two Sh l l l  C m r n Q  Future Shop 

OTHER TRCsISHOPS 

SHOP Vaunt Genshop 

2 882 - - 1657 -- 2 8 8 1  
9601 -- 16 700 

TAC F SHOP UNPUE F SHOP 6 UNlOU€ h Uar FromStudy V a u n l  Vacml V a m l  

POTENTIAL 

SHOP FAOH 
OTHER 

ELECTRONICS 
TRCs 

"- - - -  
I! 709 -ICE m o (  7 099 / 9 661 - -0 I 9 601 1 ~ G I  - 

- -- 0 0 0 12000 0 0 
---- 

4 423 4 423 
42 60g . - 
16 000 - 
I? 009 
33 140 

~- -- 4 423 
10 I80 

- . - - - - - - 
0 0 -- -- - - 

16 000 I 7  JoO 
o 

33 140 
4 423 

13 140 

l o  I80 

75.743 0 118,351 67,720 1 67,720 149,933 1 78,978 87,302 

POTENTIAL 
AIRBORNE ELECTRONICS 

C u r n l  F u W r  Hal 
Vacml h U8. Y a d  V-I 

OC ALC TOTALS 157,656 31,582 1 7,723 39,305 19,582 1 8,324 1 11,258 12,000 11,258 1 11,258 

8nc r 
T ~ E  I32 

~ 

'R" F Yrdbd Yrn 
TRC F f i t  R 9 a  

TR_C T_&5_" 
Baa* 
PIACL 
om%< T E ~ S  - 

081~ T R s r  
Oh* TRCs 

- -0 

3708 
1-08 
3761 
2iO 
2122 
3113 
~ 7 0 7  
r'61 
,'08 

- 



AIRBORNE ELECTRONICS TRC FACILITIES CAPACITY (APPENDIX H) 

FOR OFFICIAL USE ONLY - Ih"'3ASTRUCTURE SENSITIVE 

I - 

GENERAL 

CURRENT TOTAL 
BL W USE FLOORSPACE 

TRC F 

TOTAL 
TOTAL TOTAL TRC F 

TRC F SHOP UNIQUE F SHOP I UNIQUE 

00 ALC 
I ,--- - - -  -- - 

5N - T!!C=- 1- 
5M 

- TRCE- _ -- 
5P - TRCF-- - _- 
lO0A . _ TRCF-- - -- 

1000 TR!c- - -  
l UOC TR'? f - 
IOOM 
214A 16 401 
5M 
5 1.4 
5C 
5 0  
IOUA 
IOOM TRCF C w ~ a  
5C M ~ Y ~ ~  4 400 
5 0  Mtrrler 17 539 

Mbrrlsr 15 337 
1108 MISSIF - 12 000 

SUMMARY 

(Req + Vacmt) 
TOTAL 

TRCF I 
OTHER Total Nat 

POTENTIAL AmIlaUa AnYatAr 
SHOP V a u n t  G m S h o p  

CURRENT 
AIRBORNE ELECTRONICS - TRC F (GEN SHOP ONLY) 

Floor8p.u A d d l b n l l  Nb l  
R q u k b d  T w o  Sh i l l  C w a n t t y  F u b b  Shop 

h Us* FromSbrdy V a d  Vacanl Va-l Vacant 

OTHER TRCslSHOPS 

7 700 

-- - 

17 539 
lSS27 15 337- _I5117 - 15 337 15 337 15 337 15 337 

I ouc 
205 
214K 
21.18 
214C 
X L 

PoTENnAL 

W O P  FROM 
OTHER 

ELECTRONICS 
TRC8 

12000 12000 0 -3856 1856 

0 
S A ALC 
r40lw TRC F 
300 PMEL 41 000 
105 TRCD %Lpf €9 25 000 
308 Onel TRCs 105 000 

SA ALC TOTALS 172,000 

POTENTIAL 
AIRBORNE ELECTRONICS 

C w r n l  F u l u o  Ha1 
Vacmt h U s a  V a u n t  Va-l 

- 12'20 
M , S S I ~  

P W B  

P M E l  

PMCI 
Urdewgnaled 

----I I - - I--- 

0 

0 1 0 0 0 1 0 1 0 0 0 1 0 172.000 0 172,000 0 1 0 172,000 1 0 1 0 

t o  000 

12 000 
3 856 .. - -. 

- 39 c38 
_ 12 384 

59 341 

00 ALC TOTALS 300,295 

-- --- LEs 1 3 8 3 1  

108,888 1 12,712 121,600 93,888 1 76,131 1 17,757 15,000 32,757 1 32,757 

A l o  -- wo o - c o m o  r o  ooo cec~oo - 
-- 

- - 12040 - - - - 0 12000 0 0 

187,695 12,000 175,695 167,551 167,551 296.583 200,308 276,439 

logoo 
12000 

I- 3@6_ 
_ 29321 

-- !,,!a 
59341 

-- -. - 
- ?!56 - 0 _-.? 8 5 6 . 3 8 5 6  
- 39838 0 39 838 38 838 

13384 0 13384 13% 
59341 0 59341 50341 

- - _ 3 856 __ 
- -  39 818 
~- 3 ) 8 4  

59341 

l o o o o  
0 

_ 3 _ 8z6 
- 39% 

1 3 3 8 4  
59311 

I?o_aU 
0 

3 856 
39 838 - 

- 13 3a4 
59 341 



AIRBORNE ELECTRONICS TRC FACILITIES CAPACITY (APPENDIX ti) 

FOR OFFICIAL USE ONLY - ""SASTRUCTURE SENSITIVE 
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G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

G037G WORKLOAD DATA SUMMARY 

Direct Direct 

l ol orher IRCS Current Out Year FY 96 Yield Overhead I Fixed Total 
I 

ALC Or9 Earned Hrs Earned Hrs Wor Woad Changes WorWoad (Excl OT) Factor 

OC MATPT 33,195 5,475 27,720 0 27,720 667 15.97% 

Overhead Overhead 

4.14% 20.11% 

MATPF 367.042 354.722 12.320 0 12,320 1,734 0.98% 

00 MABRWNIA 269,330 0 269,330 74,704 344,034 1.334 21 13% 

00 ALC Tot 269.330 21 13% 

SM LIA (Gyros) (GO37 data unava~lable - 5 PEs X Command Yield) 7,700 1,540 

LlAA 62,645 1.045 61.600 0 61,600 

METC 28 1.482 267.622 13.860 0 13,860 

OC-ALC Tot 400.237 360.197 40.040 0 

6 17% 27 30? 

W R  MRPA 203.600 90.760 112.840 0 112,840 1.988 1 38% 

MRPB 163.055 -19,101 182.156 0 182,156 1,530 2.18% 

MAPD ' 231.500 41,284 190,216 0 190.216 1.542 16 56% 

MAPE ' 207.900 16.072 191.828 0 191.828 1,577 13 21% 

MAPF 266.341 27.765 238,576 0 238,576 1,763 10 41% 

MAPG ' 222.588 -11,152 233,740 0 233,740 1,428 16 00% 

WR-ALC Tot 1,294.984 145,628 1.149.356 0 1,149,3561 1,6121 13 94% 

COMMAND TOTALS 2,410,253 831.407 1,578.846 74,704 1,661,2501 15 30% 1 1  25% 26 55% 

40,0401 9951 15 97% 

13 63% 27 57"h 



G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

FOR OFFICIAL U S t  ONLY - INFHASTHUCTURE SEi\jSiTivE 

OC-ALC Organization: MAT 

A 

Source: 

Location. 

t Y Y 4  

Month 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

A P ~  

Direct PEs With OT - - Dir Pd Hrsl2088 - 1.336 90 - 

Direct Yield W~th OT - - Direct Earned Hours/Dir PEs (Incl OT) - 1.446 60 - 

Direct PEs Without OT - - (Dir Pd Hrs - Dir OT)/2088 - 1,258.56 - 

D~rect Yield Without OT - - Direct Earned HoursIDir PEs (Excl OT) - - 1.536.65 

% 01 Dir OT - - Dir OT/(Dir Pd Hrs - Dir OT) - 6.22% - 

- Cumulative Eltectiveness - - Earned Hours/(Actual Hours + Dir OT) - 95 59% 
- Total PEs - - (Tot Pd Hrs - Tot 0T)/2088 - 1.511.63 
- No of Overhead PEs - - Tot PEs - Direct PEs Without OT - 253 07 
- % of Overhead to Direct - - Overhead PEsIDirect PEs - 20 11% . 

B 

G037G-FD2 

Actual Regular 

Direct Totals 

Actual (.I l , . lz )  

Hours (Excl OT) 

146,820 25 

140,045 00 

148,330 50 

154.700 25 

147.980 00 

176.182 95 

152.287 75 

C 

G037G-FD2 

Earned Hours 

tarned 

Hours 

129.659 29 

151.370 15 

152.082 33 

155.212 09 

161.555.23 

192.127 52 

145.972 78 

D 

G037G-FD 1 

Actual Total 

Org Totals 

l otal 

Pd Hours (Incl OT) 

265,236.25 
~~~~~ ~ - - - -- - 

278.928 00 

294.676 25 

269.420 75 

268.413.75 

300,576.00 

265.850 75 

E 

G037G-FD2 

Actual Total 

Org Totals 

Direct 

Pd Hours (Incl OT) 

- 
222.199 50 

F 

G037G-FD 1 

Actual OT & Holiday 

Org Totals 

Total 

Overbme 

12.494 75 

G 

G037G FD2 

Actual OT & Holiday 

Org Totals 

Direct 

Overtime 

1 1.426 00 

234.990 75 

248.599.00 

225.823.00 

225.660.25 

251.890 50 

221,791 50 

15.812.50 

14.704.50 

15.037.50 

23,706 50 

17.628 50 

7.882 00 

14,713 25 

13.684 50 

13,913 50 

21.936.00 

16,154 75 

6.803 50 



G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

Direct PEs With OT - - - Dir Pd Hrsl2088 - 49 85 

Direct Yield With OT - - - D~rect Earned HoursIDir PEs (Incl OT) - 665 95 

Direct PEs W~thout OT - - (Dir Pd Hrs - Dir OT)/2088 = 49 79 

Direct Yield Without OT - - Direct Earned HoursIDir PEs (Excl OT) - 666 77 - 

Oh of Dir OT - - - Dir OT/(Dir Pd Hrs - Dir OT) - 0.12% 

Cumulative Eflectiveness - - Earned Hoursl(Actual Hours + Dir OT) - 52.66% - 

Total PEs - - - (Tot Pd Hrs - Tot OT)/2088 - 57.74 

No. of Overhead PEs - - - Tot PEs - Direct PEs Without OT - 7 95 
- % 01 Overhead to Direct = Overhead PEsIDirect PEs - 15 97% 

FOR OkkICIAL U S t  ONLY - INkHAS I HUG I U H t  StNSl I IVE  



G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

OC ALC Organ~zat~on MATPF 

A 

Source 

Locallon 

Month 

Ocl 

Nov 

D ec 

Jan 

Feb 

FY94 I A r t ~ ~ a l  1 11 131 F a r n d  ~ n t - 1  - -- n.---. -.. --. - . .  
I 1 I I I G I I ~ I  1 UIrU 

B 

G037G FD2 

Actual Regular 

D~rect Totals 

Hours (Excl OT) 

22,180 75 

21,638 50 

21.608 25 

Mar 31.228 75 1 33.944 00 1 45.068 00 1 44,674 00 1 3.153 75 1 3.127 75 

I I 

TOTALS I 314.620 25 1 367.042 03 1 470.336 00 1 465,950 00 1 23.926 25 23,864 25 

24.11500 1 27.637 61 1 36.104 00 1 35.760 00 1 2,827 50 1 2.819 5C 

A P ~  25 928 -- 75 - 28,173 92 1 37.802 00 

Jul I 25 641 75 1 33.142 76 1 37.817 25 1 37.489 25 1 248 00 

Aug 31.481 00 32 967 63 42,118 50 1 41.702 50 1 512 00 

Dlrect PEs Wrth OT - - - Dlr Pd HrsI2088 - 223 16 

D~rect Y~eld Wlth OT - - D~rect Earned Hours/D~r PEs (Incl OT) - 1.644 78 - 

D~rect PEs Without OT - - (Dlr Pd Hrs - Dlr OT)/2088 - - 211 73 

D~rect Yrold Without OT - - D~rect Earned HoursIDlr PEs (Excl OT) - - 1.733 56 

"/, ot Dlr OT - - - D r  OTI(D1r Pd Hrs - Drr OT) - 5 407 

Cumulatrve Effect~veness - - - Earned Hours/(Actual Hours + Dlr OT) - lo8 447 

Total PEs - - - (Tot Pd Hrs - Tot 0T)/2088 - 213 80 

No of Overhead PEs - - Tot PEs - Direct PEs Without OT - 2 07 - 
- % ot Overhead to Drrect - - Overhead PEslDlrect PEs - 0 987 

C 

G037G FD2 

Earned Hours 

Hours 

26.262 28 

28,380 44 

26.873 81 

24 709 00 30,300 26 1 39,494 25 

37,462 00 1 214 00 210 00 

248 OC 

512 OC 

FOP, GFFICIAL USE ONLY - IP4FEAST17UCTUEE SEP4SITI'i'E 

39.150 25 1 5.350 25 5,326 2E 

m -  

D 

G037G FD1 

Actual Total 

Org Totals 

Pd Hours (Incl OT) 

34,607.75 

38,026 00 

39,331.75 

E 

G037G FD2 

Actual Total 

Org Totals 

Pd Hours (Incl OT) 

34,263 75 

37.674.00 

38,963 75 

F 

G037G FD1 

Actual OT 8 Hol~day 

Org Totals 

Overtime 

2,590 50 

4.140.50 

4.031 50 

G 

G037G FD2 

Actual OT & Hol~day 

Org Totals 

Overtime 

2,590 5C 

4.140 5C 

4,031 5C 



G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

rnn nrt-IPI A I I IPC A ~ I I  \/ - I~II-n A P T ~ I  I ~ T I  lnr r r h l r l - r I \  IT  
I u11 UI I I ~ I M L  U ~ L  VIYL I IIYI nn3 I nub I unL 3 ~ 1 ~ 3 1  I I V C  

00-ALC Organrzat~on MABRWRN/BA 

A 

Source. 

Location: 

EVoA 

Month 

Oct 

Direct PEs With OT - - - Dir Pd Hrsl2088 - 204 48 

Direct Yield With OT - - - Direct Earned HoursiDir PEs (Incl OT) - 1.317 15 

Direct PEs Wlthout OT - - (Dlr Pd Hrs - Dir OT)/2088 - 201 95 - 

Direct Yield Without OT - - Direct Earned Hours/D~r PEs (Excl OT) - 1,333 62 - 

% 01 Dir OT - - - Dir OT/(Dir Pd Hrs - Dir OT) - 1 25% 

Cumulative Eftectiveness - - Earned Haurs/(Actual Hours + Dir OT) - 79.36% - 

Total PEs - - - (Tot Pd Hrs - Tot OT)/2088 - 244 63 

No. 01 Overhead PEs - - - Tot PEs - Dlrect PEs Without OT - 42 67 

"/o of Overhead to Direct - - Overhead PEsID~rect PEs - 21 13% - 

B 

G037G-FD2 

Actual Regular 

Direct Totals 
A / 4 4  4 . -.--. , . . ,  .-, 
Hours (Excl OT) 

27,877.75 

C 

G037G-FD2 

Earned Hours 

C m e n n ~  --,.-- 
Hours 

21.049 87 

D 

G037G-FD 1 

Actual Total 

Org Totals 
-,-..,-6 . "-. 

Pd Hours (Ind OT) 

42,957 00 

E 

G037G-FD2 

Actual Total 

Org Totals 
n:.. .. 
Y,,Tb, 

Pd Hours (Incl OT) 

34.746 00 

F 
G037G-FD1 

Actual OT & Holiday 

Org Totals 
- .  . 
I UIPI 

Overtime 

1,260 00 

G 

G037G~FD2 

Actual OT & Holiday 

Org Totals 

6 i l a 1  

Overtime 

1,260.00 



G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

SM-ALC Organ~zation LlAA LIA O/H = 16.20h 

A B C D E F G 

Source: G037G-FD2 G037G FD2 G037G-FD1 G037G-FD2 G037G- FD1 G037G-FD2 

Location: Actual Regular Earned Hours Actual Total Actual Total Actual OT 8 Holiday Actual OT 8 Holiday 

Direct Totals Org Totals Org Totals Org Totals Org Totals 

May 
Jun 

Jul 

Aug 

Sep 

TOTALS: 

D~rect PEs W~th OT - - Dir Pd Hrs12088 - 50 64 - 

Direct Y~eld W~th OT - - Direct Earned HoursIDir PEs (Incl OT) - 1.237.17 - 

- D~rect PEs Without OT - - (Dlr Pd Hrs - Dir OT)/2088 - 49 76 
- D~rect Yield Without OT - - D~rect Earned HoursIDir PEs (Excl OT) - 1,258 83 
- 

% of Dlr OT - - - Dlr OT/(Dir Pd Hrs - Dir OT) 1.75% 
- Cumulative Ettect~veness - - Earned Hours/(Actual Hours + Dir OT) - 91 56% 
- Total PEs - - (Tot Pd Hrs - Tot OT)/2088 - 55 68 
- No ol Overhead PEs - - Tot PEs - Direct PEs Without OT - 5 91 

% ot Overhead to D~rect - - - Overhead PEsID~rect PEs 1 1.88% . 

6,742 75 

7.529 00 

6.199 00 

8,522 75 

8,185 50 

66.603 75 

8.8/6 43 

8,099 27 

6,930 14 

6,131 79 

6.827.19 

62,644 68 

Y,43!.00 - - -  -~ I 9,039 00 -- 1 -~ - -  - -  000  -- I ~- -- -~ ~ ~~ 000 ~ I 
180 00 

68.00 

340.50 

414 50 

1.81900 

188.50 

74 00 

340 50 

414 50 

1,951 00 

10.13/ 50 

9.335 50 

12.031 50 

11,810.50 

1 18.207 50 

9.773 00 

9,009 50 

11.657.50 

11.456 50 

105.726.50 



G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

Direct PEs With OT - - Dir Pd Hrs12088 

Direct Yield With OT - - Direct Earned HoursIDir PEs (Incl OT) - - 2,149.72 

Direct PEs W~thout OT - - (Dir Pd Hrs - Dir OT)/2088 - - 43.55 

Direct Yield W~thout OT - - Direct Earned HoursIDir PEs (Excl OT) - - 2.332 29 

% of Dir OT - - - Dlr OT/(Dir Pd Hrs - Dir OT) - 8 49% 

Curnulat~ve Effectiveness - - Earned Hours/(Actual Hours t Dir OT) - - 135.02"/0 

Total PEs - - (Tot Pd Hrs - Tot OT)/2088 - 44 03 - 

No, of Overhead PEs - - - Tot PEs - Direct PEs Without OT - 0.48 
- % of Overhead to D~rect - - Overhead PEsIDirect PEs - 1 .lo% 

? 

rnn A T C I ~ I  A I I ,PI- n k  1 1  \ I  I~I I -n A n-rma 1 r n - r ~  ~ n r  PI-k I P I T I ~  1 r  
run urrlcllnL u a r  UIUL I - I l u r n n a  I n u b  I unc CIKIU~I  I I v c 



G037G WORKLOAD, YIELD, AND OVERHEAD DATA (APPENDIX I) 

Direct PEs Wlth OT - - Dir Pd Hrs12088 - 206.55 - 

D~rect Yield Wlth OT - - D~rect Earned HourslDir PEs (Incl OT) - 1.362 76 - 

Direct PEs Without OT - - (Dir Pd Hrs - Dir OT)l2088 - 197.15 - 

Direct Y~eld W~thout OT - - Direct Earned Hours/Dir PEs (Excl OT) - - 1.427.73 

% of Dlr OT - - - Dir OT/(Dir Pd Hrs - Dlr OT) - 4 77% 

Cumulative Effectiveness - - Earned Hoursl(Actual Hours + Dir OT) - - 91.67% 

Total PEs - - - (Tot Pd Hrs - Tot OT)/2088 - 222 59 

No, of Overhead PEs - - Tot PEs - D~rect PEs Without OT - 25.44 - 
- 

"/, of Overhead to Direct - - Overhead PEsIDirect PEs - 12 90% 

rn- n - ~ ~ h t  8 ,n.- -. 0 ,  \, 8 .  ,-- . - 7 - n  , - T O  8 - , -  n r - h  s n a - n ,  J -  

run urriLIHL u 5 t  UIULY - I I V ~ H H S  I HUL I u n e  strvsl I i v e  



FS G037G WORKLOAD, YIELD, A . JVERHEAD DATA (APPENDIX I) 

WR-ALC Oroanization: MAPD 

Direct Totals 

C D 

G037G- FD2 G037G~FD1 

Earned Hours Actual Total 

Org Totals 

Earned Total 

Hours Pd Hours (Ind OT) 

17,650.01 30.464.00 

16.914 82 31 .879 25 

E 

G037G-FD2 

Actual Total 

Org Totals 

Direct 

Pd Hours (Incl OT) 

25.613 00 

26.539 25 

Actual OT & Holiday 

Org Totals 

Total 

Overtime 

137.50 

175 00 

Dec I 17.688.75 

Jan 19.618 25 

Jun I 20.901 25 

Jul 17 806 25 

A U ~  i i i  ,762 50 

Seo 18 727 50 

26.862 00 181 25 

26.791 25 

25.806 50 356 00 

Z / , / 3 Y  / 5  b l l  00 

26,367 75 491 50 

Actual OT & Holiday 

Org Totals 

Direct 

Overtime 

54 00 

Direct PEs With OT - Dir Pd Hrs12088 - - 154 19 
Direct Yield With OT Direct Earned Hours/Dir PEs (Incl OT) - - 1.501 40 

Direct PEs Without OT - - (Dir Pd Hrs - Dir OT)12088 - - 150 09 

1311eti1 T I ~ I U  VVIL~OUI u I - - U I ~ ~ C I  tarnea nours~u~r ~ t s  (txcl u I) - - 1.542 39 
% of Dir OT - Dir OT/(Dir Pd Hrs - Dir OT) - - 2 73% 
Cumulative Effectiveness - - Earned Hours/(Actual Hours + Dir OT) - - 94 03% 
Total PEs - (Tot Pd Hrs - Tot OT)/2088 - - 174 95 
No. of Overhead PEs - Tot PEs - Direct PEs Without OT - - 24 86 
% of Overhead lo Direct Overhead PEsIDirect PEs - - 16 56% 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
Page 9 



k G037G WORKLOAD, YIELD, A JVERHEAD DATA (APPENDIX I) 

Direct PEs With OT Dir Pd Hrs12088 - - 137 48 

Direct Yield With OT Direct Earned Hours/Dir PEs (Incl OT) - - 1.512 17 

Direct PEs Without OT (Dir Pd Hrs - Dir OT)12088 - - 131 86 

Direct Yield Without OT Direct Earned HoursIDir PEs (Excl OT) - - 1.576 67 
% of Dir OT Dir OT/(Dir Pd Hrs - Dir OT) - - 4 27"/ 
Cumulative Effectiveness Earned Hours/(Actual Hours + Dir OT) - - 94 71°/ 
Total PEs (Tot Pd Hrs - Tot OT)l2088 - - 149 28 
No. of Overhead PEs Tot PEs - Direct PEs Without OT - - 17 42 
% of Overhead to Direct Overhead PEsIDirect PEs - - 13 21" 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
Page 10 

WR ALC 

A 

Source 

Locat~on 

FY94 

Month 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

A P ~  

&Y 
Jun 

Jul 

Aug 

SeP 

rOTALS 

Organlzatron 

B 

G037G FD2 

Actual Regular 

D~rect Totals 

Actual ( 1 1. 12) 

Hours (Excl OT) 

16 906 00 

16 489 50 

14 467 75 

16 118 25 

16 999 00 

20 105 00 

16 726 25 

18 113 25 

19 - 050 00 

15 409 50 

19 738 75 

17 655 50 

207 778 75 

MAPE 

C 

G037G FD2 

Earned Hours 

Earned 

Hours 

14 224 18 

14 432 63 

13 753 50 

15 356 95 

18403 19 

25 114 56 

16 762 43 

17864 05 

18 597 27 

18 472 58 

19 599 64 

15319 38 

207 900 36 

D 

G037G FDI 

Actual Total 

Org Totals 

Total 

Pd Hours (lncl OT) 

25,246 50 

27 946 25 

28 363 50 

25 351 00 

25 412 75 

30 441 50 

25 880 25 

26 855 00 

27 002 00 

26,157 50 

28 351 75 

26 521 75 

323 529 75 

G 

G037G FD2 

Actual OT & Hol~day 

Org Totals 

D~rect 

Overbrne 

98 50 

1.396 00 

1.291 50 

240 00 

1 547 00 

2 990 50 

620 00 

524 75 

555 50 

1 262 00 

1 004 00 

214 00 

11 743 75 

E 

G037G FD2 

Actual Total 

Org Totals 

D~rect 

Pd Hours (lncl OT) 

22 387 50 

24 669 00 

25 299 50 

22 374 00 

22 682 75 

27 007 00 

23 008 50 

23 863 00 

23 979 25 

23 31 1 50 

25 131 75 

23,353 75 

287 067 50 

F 

G037G FD1 

Actual OT & Hol~day 

Org Totals 

Total 

Overbrne 

101 50 

1.401 25 

1 291 50 

241 00 

1 547 00 

3 065 00 

622 00 

524 75 

555 50 

1 262 00 

1 004 00 

214 00 

11 829 50 



G037G WORKLOAD, YIELD, ~d VERHEAD DATA (APPENDIX I) 

lirect PEs With OT - - Dir Pd Hrs/2088 - - 157.11 
lirect Yield With OT Direct Earned HourslDir PEs (Incl OT) - - 1.695 23 

lirect PEs Without OT - (Dir Pd Hrs - Dir OT)/2088 - - 151.07 .. . . , * , ,.... . -- 
911TUI , I.=Iu IIILIIUUI "I - vlrecr tarnea Hours/Ulr P t s  (Excl OT) - - 1,763 00 
YO of Dir OT Dir OT/(Dir Pd Hrs - Dir OT) - - 4 00% 

2umulative Effectiveness - Earned Hoursl(Actual Hours + Dir OT) - - 106 04% 

rota1 PES - (Tot Pd Hrs - Tot OT)/2088 - - 166 80 
40. of Overhead PEs - Tot PEs - Direct PEs Without OT - - 15 73 
%, of Overhead to Direct - Overhead PEs/Direct PEs - - 10 41°A 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
Page 1 1  

D 

G037G-FD1 

Actual Total 

Org Totals 

Total 

Pd Hours (lncl OT) 

26,985.75 

28,004 00 

29.868.00 

28,117.75 

27,425.75 

37.418.25 

29.435 25 

31.021.25 

30.949.50 

29.918 75 

32.494 7s 

29.439 25 

361.078 25 

MAPF 

C 

G037G-FD2 

Earned Hours 

Earned 

Hours 

17,590.54 

14,068.70 

19,041.47 

20.471.67 

21,186.68 

36,599 38 

20.753.18 

22.837 29 

25,581.27 

23,226 00 

2 4 , j i O  97 

20.473 40 

266,340.55 

WR-ALC 

A 

Source: 

Location: 

FY94 

Month 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

A P ~  

May 
Jun 

Jul 
A,... Muy 

S ~ P  

TOTALS: 

Organization: 

B 

G037G FD2 

Actual Regular 

Direct Totals 

Actual (. 11 ,. 12) 

Hours (Excl OT) 

18.212 25 

17.463 50 

17,223.75 

19.151 00 

18.955 50 

24.799 25 

19.502 75 

21.067.75 

22.021 25 

17.656.75 
m m m . m  -- 
LL.J I L  uu 

20.183 00 

238.548.75 

E 

G037G-FD2 

Actual Total 

Org Totals 

Direct 

Pd Hours (lncl 01)  

24,299.00 

25.278 75 

27,188 00 

25,303 25 

24.741 25 

34.343 25 

26.736 25 

28.237 50 

28.178 25 

27.277 75 

29.675 75 1 - -  - 

F 

G037G-FD1 

Actual OT 8 Holiday 

Org Totals 

Total 

Overtime 

0.00 

4 00 

0.00 

16 00 

674 00 

5,667 00 

304 50 

1,203 50 

1.361 50 

1.735 25 

1.719 00 

G 

G037G~FD2 

Actual OT 8 Holiday 

Org Totals 

Direct 

Overtime 

0.00 

0.00 

0 00 

16 00 

656 00 

5.531 .OO 

300 50 

1.203 50 

1.361.50 

1.719 25 

1.703 00 

120 00 

12.610.75 

26.790 25 

328.049 25 

120 00 

12.804 75 



G037G WORKLOAD, YIELD, AN( JERHEAD DATA (APPENDIX I) 

Source: 

Location: 

FY94 

Month 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

 AD^ 

May 
Jun 

Jul 
A 8 0" 
r \%A 

S ~ P  

TOTALS: 

Direct PEs With OT - - Dir Pd Hrsl2088 - - 169 30 

Direct Yield With OT - Direct Earned HoursIDir PEs (Incl OT) - - 1,314 76 

Direct PEs Without OT - - (Dir Pd Hrs - Dir 0T)/2088 - - 155 84 
m:.--+ \,:-IA BAG+L. - . , +  n-r -..--. . .-.- ......--. - . m ; - - - .  t- - - - -  A ,m:- nr.. ,r. - 0  c-r\ - Y. ' - - .  LY. I Ib -  I ,--,"I..,, I L I  ,L,.Yl V I ,  - 4 am" I ,_L" "L 

% of Dir OT - - Dir OT/(Dir Pd Hrs - Dir OT) - - 8 649 

Cumulative Effectiveness - - Earned Hoursl(Actual Hours + Dir OT) - - 85 25"/ 

Total PEs - - (Tot Pd Hrs - Tot OT)/2088 - - 180 77 
No. of Overhead PEs - - Tot PEs - Direct PEs Without OT - - 24 93 
% of Overhead to Direct - - Overhead PEslDirect PEs - - 16 OO"/ 

Organization: MAPG 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G 

G037G-FD2 

Actual OT & Holiday 

Org Totals 

Direct 

Overijme 

1,807 00 

1.459.00 

3,203.00 

3.008.50 

1 7 , I " L  L1 "",7"7 L" 

19,035 50 15.552 66 33.370 25 29.173 25 2.856 00 2.707 00 
I I I I I 

E 

G037G- FD2 

Actual Total 

Org Totals 

Direct 

Pd Hours ( lnd OT) 

27.704.00 

29.064.00 

32.892 50 

30 127 50 

D 

G037G-FD1 

Actual Total 

Org Totals 

Total 

Pd Hours (lncl OT) 

31,955 00 

33,517.00 

37.716 50 

34 367 50 

B 

G037G-FD2 

Actual Regular 

Direct Totals 

Actual (. 11 ,. 12) 

Hours (Excl OT) 

18,814 00 

18.625 00 

17,969 00 

19 472 00 

F 

G037G-FD 1 

Actual OT & Holiday 

Org Totals 

Total 

Overtime 

1.858 00 

1.490 50 

3,207 00 

3.008 50 

C 

G037G-FD2 

Earned Hours 

Earned 

Hours 

18,016 00 

17.872 00 

19,994 00 

19 459 90 



d G037G WORKLOAD, YIELD, A . VERHEAD DATA (APPENDIX I) 

/R-ALC Organization: MAP Division 
I I I 

Source: I G037G-FD2 I G037G-FD2 I G037G-FD1 I G037G-FD2 I G037G FDI I G037G-FD2 

Location: I Actual Regular I Earned Hours 1 Actual Total I Actual Total I Actual OT & Holiday I Actual OT & Holiday 

FY94 

Month 

Oct I 114.764.00 1 99.504.00 1 210.072 00 1 156.271.00 1 5.558 00 1 4,850 00 

I 1 I I I I 
OTALS: 1 1,465,147 00 1 1.464.727 00 1 2,678,614 00 1 2,051,132.00 1 98.708 00 1 87.088 00 

Direct Totals 

Actual (. 1 1,.  12) 

Hours (Excl OT) 

Nov 

Jun 

JuI 
A .  .- nuy 

S ~ P  

irect PEs With OT - - Dir Pd Hrs12088 - - 982 34 

irect Yield With OT - - Direct Earned HourslDir PEs (Incl OT) - - 1.491 05 

irect PEs Without OT - - (Dir Pd Hrs - Dir OT)12088 - - 940 63 
. . .,. 0 9 ,.,.~, . -7 

l lGUI I lGlY .,,,,IVY, V ,  
-. . ... . . .  ,-. ..- .- . -- . -.- - - - W I I ~ ~ I  L ~ I I I ~ U  I IUUI~IWII r 1-3 (LALI u I j - - I . J J I  1 1  

, of Dir OT - - Dir OT/(Dir Pd Hrs - Dir OT) - - 4 43% 

umulative Effectiveness - - Earned Hoursl(Actual Hours + Dir OT) - - 94 36% 
otal PEs - - (Tot Pd Hrs - Tot OT)/2088 - - 1.235 59 
lo. of Overhead PEs - - Tot PEs - Direct PEs Without OT - - 294 95 
, of Overhead to Direct - - Overhead PEsIDirect PEs - - 31 36% 

114.841 .OO 107,808.00 221.957.00 1 167.622 00 6.058.00 1 5,382 00 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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Earned 

Hours 

129,565 00 

108.41500 
4 00 4 7n nn 
I J O  I I J U U  

123,16800 

Org Totals 

Total 

Pd Hours (lncl OT) 

131.991 00 

103.01700 
4 O n  4 70 An 
I L J .  I I L uu 

115.78800 

Org Totals 

Direct 

Pd Hours (lncl OT) 

224.082 00 

213.917 00 

007 L J I  .UJL An0 nn U U  

222.098 00 

Org Totals 

Total 

Overtime 

172.770 00 

165.415 00 
4 00 P O I  An 
1VJ.UO I uu 

170,780 00 

Org Totals 

Direct 

Overtime 

7.189 00 

7.019 00 
*n  n0c nn 
I U . U L J  U U  

5,458 00 

6.242 00 

6 269 00 
o ocn nn 
V V J U  U U  

4 630 00 



G037G WORKLOAD, YIELD, AL 1VERHEAD DATA (APPENDIX I) 

I 

TOTALS: 157.379.00 

WR-ALC Organization. MRPA 

A 

Source: 

Location: 

FY94 

Month 

Oct 

B 

G037G- FD2 

Actual Regular 

Direct Totals 

Actual ( . l l , . l 2 )  

Hours (Excl OT) 

12,468.00 

Nov 12.049 00 

Dec 1 1,097.00 

Jan 12.637.00 

Earned Hours 

Earned 

Hours 

1 1,322.00 

G037G-FD2 

Actual OT & Holiday 

G037G-FD2 

Actual Total 

Org Totals 

Direct 

Pd Hours (Incl OT) 

17 476 00 

Actual Total 

Org Totals 

Total 

Pd Hours (Ind OT) 

17,676.00 

Org Totals 

Direct 

Overtime 
122.00 

G037G-FD 1 

Actual OT & Holiday 

Org Totals 

Total 

Overtime 
154 00 

13,459 00 18,328.00 

12,377 00 19,360.00 

11.190 00 17.580 00 

Direct PEs With OT - - Dir Pd HrsI2088 - - 103 58 

Direct Yield With OT - - Direct Earned HoursIDir PEs (Incl OT) - - 1.965 55 

Direct PEs Without OT - (Dir Pd Hrs - Dir OT)12088 - - 102 41 
U I ~ ~ C I  IIHIU VVIIIIVUI u I - - ulrec~ tarneu rrourstu~r r e s  ( t x c ~  UI j - - I.YOC) 13 

% of Dir OT - - Dir OT/(Dir Pd Hrs - Dir OT) - - 1 1 5% 
Cumulative Effectiveness - - Earned Hoursl(Actual Hours t Dir OT) - - 127 38% 
Total PEs - - (Tot Pd Hrs - Tot 0T)/2088 - - 103 82 
No. of Overhead PEs - - Tot PEs - Direct PEs Without OT - - 141 
% of Overhead to Direct - - Overhead PEsIDirect PEs - - 1 38% 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSITIVE 
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G037G WORKLOAD, YIELD, A d ,VERHEAD DATA (APPENDIX I) 

NR-ALC 

A 

Source: 

Location: 

Month 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

A P ~  
Mav 

Jun 

Jul 

TOTALS: 

Organization. MRPB 

B C D E F G 

GO37G-FD2 G037G-FD2 G037G-FD1 G037G-FD2 G037G FD1 G037G-FD2 

Actual Regular Earned Hours Actual Total Actual Total Actual OT & Holiday Actual OT & Holiday 

Direct Totals Org Totals Org Totals Org Totals Org Totals 

Actual (. 1 1 .. 12) Earned Total Direct Total Direct 

Hours (Excl OT) Hours Pd Hours (Incl OT) Pd Hours (Incl OT) Overlime Ovedme 

12.489.00 1 1,894 00 18.314.00 17.978 00 608 00 608 00 

12,843.00 12.652.00 18,505 00 18.129.00 232 00 232 00 

13.475.00 16.103 00 19.133.00 18.765 00 1.320 00 1.320 00 

14.692 00 24,441 00 20.441 00 19.881 00 1.896 00 1.888 00 

12.140 00 17,767 00 18.269 00 17.925 00 966 00 966 00 

13,883 00 1 1,524 00 20.099.00 19.651 00 330 00 330 00 

14.739 00 10,774 00 20,119 00 19.623 00 273 00 273 00 

12,159 00 1 1,463 00 18.784 00 18,464 00 6 00 6 00 .-- -- .-* -- is ,  i 4  i 00 
-- 

i 2.650 00 20.859 00 20,s 1 5 00 IUY uu IUY uu 

Iirect PEs With OT Dir Pd HrsI2088 - - 109 92 

3irect Yield With OT Direct Earned HourslDir PEs (Incl OT) - - 1.483 34 

Direct PEs Without OT - (Dir Pd Hrs - Dir OT)12088 - - 106 59 

L J I ~ ~ C I  Y lelo vv~rnour u I - - ulrecl tarneo nours~v~r  r t s  (txcl  u I j - - 1 . 3 Z Y  I U  

)/O of Dir OT - - Dir OTI(Dir Pd Hrs - Dir OT) - - 3 13"A 

Cumulative Effectiveness - - Earned Hours/(Actual Hours + Dir OT) - - 99 41°/: 

Total PEs - - (Tot Pd Hrs - Tot OT)l2088 - - 108 92 

No. of Overhead PEs - - Tot PEs - Direct PEs Without OT - - 2 33 

%, of Overhead to Direct - - Overhead PEsIDirect PEs - - 2 1 e0/: 
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G037G WORKLOAD, YIELD, ~ d .  VERHEAD DATA (APPENDIX I) 

WR-ALC Organization: MRP Division 

A I 0 I C I D I E I F I G 

Source: I G037G-FD2 I G037G-FD2 I G037G-FD1 I G037G-FD2 I G037G-FD1 G037G FD2 

Direct Totals 

48.415.00 49 875.00 77.025 00 

Nov 

Dec 

Jan 

Feb 

Mar 

Actual OT & Holiday Actual Total 

Org Totals 

Direct 

Pd Hours (Incl OT) 

65.839 00 

68,750 00 

71,908 00 

66 929 00 

Org Totals 

Direct 

Actual OT & Holiday 

Org Totals 

Total 

Overbme 
1.19900 

1,10500 

739 00 

656 00 

46.649.00 

43.61 7.00 

48,890 00 

50.84 1 .OO 

63.974.00 

Overtime 

1 063 00 

45,493 00 

45,857.00 

48,979.00 

63.605 00 

92,347 00 

I Direct PEs With OT - - Dir Pd Hrs12088 - - 408 89 
Direct Yield With OT - - Direct Earned HourslDir PEs (Incl OT) - - 1.715 69 
Direct PEs Without OT - - (Dir Pd Hrs - Dir OTV2088 - - 799 6 I 

Direct Yield Without OT - - Direct Earned HourslDir PEs (Excl OT) - - 1.755 50 
% of Dir OT - Dir OT/(Dir Pd Hrs - Dir OT) - - 2 32% 

Cumulative Effectiveness - - Earned Hours/(Actual Hours + Dir OT) - - 108 57% 

Total PEs - - (Tot Pd Hrs - Tot OT)/2088 - - 465 92 
No of Overhead PEs - - Tot PEs - Direct PEs W~thout OT - - 66 30 

% of Overhead to Direct - - Overhead PEs/Direct PEs - - 16 5g0/, 

80.489.00 

84,297.00 

78.199 00 

76,895.00 

91,424.00 

A P ~  

May 
Jun 

Jul 

Aug 

SeP 

TOTALS 
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53 098 00 

54 501 00 

57 940 00 

47.640 00 

58 990 00 

52 225 00 

626 780 00 

88 151 00 

52 914 00 

53 871 00 

48 044 00 

58 842 00 ----- 
53 546 00 

701 524 00 

84 211 00 

84 337 00 

84,755 00 

80.420 00 

87.804 00 

83.163 00 

993 019 00 

73 373 00 

72.762 00 

72 795 00 

68 858 00 

75 432 00 

7 1,364 00 

853.756 00 

4 617 00 

1,223 00 

974 00 

483 00 

943 00 

757 00 

20.182 00 

4.498 00 

1 181 00 

946 00 

475 00 

943 00 

757 00 

19 361 00 
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THIS OPTION OPTION CHOCES 

1 C o s t  to Move Equ~p = Mileage X $2 60 X ( C u h c  tt of E q u 1 p i 1 3 0 0 )  Each ATE T e s t e r  = 4 9 3  c u b ~ c  11, E a c h  Manual T e s t e r  = 72 c u b ~ c  ft 

2 IPS C o s t  IS based on SIX m o n t h s  OT at an avg OT a d d ~ t t v e  o f  $13 76 per h o u r  ( O C , O O  SM.WR) for workload t r a n s f e r r ~ n g  

d on a 15% labor s t d  r e d u c t t o n  a t  an a v g  salary of $21 73 p e r  h o u r  ($45,37212088) 

ENTER CHOICE 1 
ENTER ALc (n OneCtr) wR I ONE CFNTER wR 

New 
Workload 

0 

0 -- - 
0 

1 661 250 

1 661 250 

1 .ONE 
2 =TWO CENTER WROO 
3 = TWO CENTER WR SM 
4 - TWO CENTER WR OC 
5 - TWO CENTER 00 SM 
6 = TWO CENTER OC 00 
7 - TWO CENTER OC SM 

D~rect PEs 
Change After 
Real~gnment 

__ - ___ 26 

--2!% 
!!3 

367 

0 

Y~eld 

1540 

I ?? 
- 1 1540 

1612 

ALC 

OC 

00 

St1 

WR 

Current 
Workload 

40040 

3444 
127 "2 

1149356 

1 661 250 

Current 
Tot PEs 
- 

30 
_ 297 

96 -- 
822 

1,245 

Current 
D~ract PEs _ 

- 2 6 ~  

- - 258 

- 83. 
713 

1 080 

To1 PEs 
Req Aher 
Real~gnmen 

_ - _  0 
0 

- .. - 

0 
1,245 
1.245 

15 30% 
Current 
OH PEs - 

_ _ _ -  -- 

- - 39 
- - 

13 
109 

165 

0% 
D~recl PEs 
Req Aher 
Real~gnment 

OH PEs 
Req After 
Real~gnmenl 

PO 

-- - _ ! 
_ ! '1 16; 1 080 

1 080 165 

13 76 Unlunded OT 
E q u ~  6 Monll? _ 

Etlmlnate 
At 

- -- 0 - 
0 
0 - 
0 
0 

OH PEs 
Change Afler 
Real~gnment 

- 4 
. -  39 

' 3  
56 

0 

Total IPS 
To Move Cost at 
To Loslng Clr 

~ -. s!! -- $275475 
-- $0 +- f2,366,1)54 

$0 $879,402 - _ _  - 
$487,376 $0 
$487.376 1 $3,521,831 

ATE 
Moved To 

_ - 
--_!! 
0 

229 

229 

Tot PEs 
Change After 
Real~gnment 

_ - _ _ _  -30 
_ -297 

-96 - - -_ 
423 

0 

2 1  73 
Producl~v~y 
Savings 

SO 

$0 
SO 

$5,414,844 
$5,414.844 

Manual 
Moved lo 

_ 0 
_ - O 
-- -0  

111 

11 1 

ATE Cost 
To Mave 
To 

- 0  
- _- I! 

E' 
$452 381 

$452 381 

Manual Cost 
To Move 
To 

S o  
_ _ - _ _  f! 

10 - _  I0 
$34 995 

S34 995 



1 .  Cost to Move Equip = Mileage X $2.60 X (Cubic H of Equipl1300) - Each ATE Tester = 493 cubic H, Each Manual Tester = 72 cubic It 
2. IPS Cost is based on six months OT at an avg OT additive of $13.76 per hour (OC,OO,SM.WR) lor workload transferring. 
3. Productivity savings is based on a 15% labor std reduction at an avg salary of $21.73 per hour.($45,37212088) 

- I 
~ ~ - 

~ - -~ 
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THIS OPTION . 
ONE CENTER SM 

13 76 Unfunded OT 
0% Equip i 6 '!0_!!!!!%-___. 

15 30% D~rect PEs OH PEs To1 PEs Dtrccl PEs OH PEs Tot PEs ATE Cost Manual Cost Total j IPS 21 73 
Cwrenl Cutrenl Cunenl Current New Req Aher Req Aner Req Aler Change Aher Change Aher Change Aher Elemmale ATE Manual To Move To Move To Move iCosl a1 

ALC Workbad Yield Dtrect PEs OH PEs To1 PEs Workbad Reabgnmenl Reallgnmenl Realignmen Real~gnmenl Real~gnment Reabgnrnenl A1 Moved To Movcdlo To To To Los~ng CU 
26 4 30 0 0 -4 0 OC 40 040 1 540 0 0 -26 -30 0 0 -- ~ .- ~ ~ - - - . - ~ 

so '0 
00 344 034 1.334 258 39 297 0 0 0 0 -258 -39 0 - ~ ~ - 1s' - - - - o o  --f"f_O 
SM . . 127,820 -. . -. 1.540 83 13 961661250 . - - - - .- -- - - -. -. . .. . - - -- - - - 
WR 1 149 356 1.612 713 109 822 0 0 0 0 -713 -109 -822 0 0 0 SO SO $0 : $7,907,569 $0 

1 661 250 1.080 165 1,245 1 661 250 I 080 165 1,245 0 0 0 0 524 616 $996 854 $208 147 $1,205,001 1 $10,549,998 1 $5,414,844 

on a 15% labor std !educ t i~a t  an avg salary of $21.73 per hour.($45,372/2088) 

OPTION ChOICES ENTER CHOICE 1 
1 - ONE CENTER 
2 - TWO CENTER - WR'OO 
3 - TWO CENTER - WR SM 
4 -TWO CENTER - WR OC 
5 - TWO CENTER - 00 SM 
6 - TWO CENTER - OC'OO 
7 - TWO CENTER - OCJSM 

ENTER ALC ( W  OneCU) SM 



THIS OPTON 

TWO CENTER WR 8 00 

PEs ~ O C ~ O ~ ~ ~ O C I O S M ( O C ~ O W R )  0 0 t o O C  jOOtoSMlOOtoWRI S M t o M :  ~ S M t o 0 0 ~ S M t o W R ~ W R t o O C ~ W R t o 0 0 ~ W R t o S M  
Tot Moved 301 01 01 01 01 61 01 01 961 01 101 0 

Net ~ o v e s l  301 01 01 01 01 01 01 01 961 01 51 0 

NOTES: 
1. Cost to Move Equip = Mileage X $2.60 X (Cubic H of EquipIl300) - Each ATE Tester = 493 cubic ft, Each Manual Tester = 72 cubic H 
2.  IPS Cost is based on six months OT at an avg OT additive ol$13.75 per hour (OC.OO.SM,WR) for worWoad transferring. 
3. Produclivity savinas is based on a 15% labor std reduction at an avq salary of $21.73 per hour.($45,372/2088) 
Lpp-~--- - -- -- 

OPTON CHOEES 
1 - ONE CENTER E N T E R  

2 =TWO CENTER WROO 
3 - TWO CENTER WR SFA 
4 -TWO CENTER WR OC 
5 - TWO CENTER 00 SM 
6 -TWO CENTER OC 00 
7 - TWO CENTER OC SM 
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ENTER CHOICE 2 
ALc (ii onoct~) N A I 

13 76 Unlunded OT 

Equp I 6 &?!!!I 

Manual 
Moved to 

0 
.-20 

0 

38 

58 

ATE 
Moved To 

0 

!! 
0 

45 

94 

Total !IPS 
To Move 'cost a1 
To 'Lostng Ch 

$0 $275,475 
~~ 

$84,025 j 1 $0 -- 
$879,402 

$0 
$209,895 1 $1,154,877 

21 7 
Product~y 
Sav~ngs 

~- $0 
- )l,??e,oza 

$4,136,824 
$5,414.844 

ATE Cost 
To Move 
To 

SO 

$78 371 . -  -. 
SO -~ 

S l l l . 8 0 6  

1190 178 

To1 PEs 
Req Aher 
Reallgnmenl 

0 
326 

.-p_-. 

0 
903 

1,229 

Manual Cost 
To Move 
TO 

SO 
$5 654 . -  

SO _-- 

St9 717 

D~rect PEs 
Change After 
Realignment 

-26 

25 

-83 . 
70 

-14 

ALC 

oc 
I 

00 
- 

SM 

WR 

Tot PEs 
Change AHer 
Real~gnment 

-30 

-_-_28 
-96 - 
81 

-16 

OH PEs 
Change Aher 
Real~gnment 

-4 

_! 
-13 
11 

-2 

0% 
Drect PEs 
Req Alter 
Realignment 

0 

- -  _ -0 
783 

1 066 

El~rnnale 
Al 

4 
0 

- _ 12 
0 

16 

OH PEs 
Req Alter 
Realignment 

0 

43 

0 

120 

163 

Cunenl 
Workload 

40 040 --- -- 
344 034 

-121820 
1 149 356 

1 661 250 

Yield 

1.540 

1 334 

1.612 

Currenl 
D~rect PEs 

26 .-- 
258 - _  
83 

713 

1 080 

New 
Workbad 

0 

. rJ9210sl 
0 _ 

1259159 

1 661 250 

15 30% 
Current 
OH PEs 

4 

39 
.. - 1 3  

109 

165 

Current 
Tot PEs 

30 ------ 
? I ) ?  

_ - 8 6  
822 

1,245 
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TRC-F COBRA SCENA I JPUTS (APPENDIX J) 
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ENTER CHOICE 4 
ENTER ALC (l One Ct)  N A 

THIS OPTION 

1WO LENTER WR 8 OC 

OPTION CHOICES 
1 - ONE CENTER 
2 -TWO CENTER WROO 
3 = TWO CENTER WR SM 
4 - TWO CENTER WR OC 
5 - TWO CENTER 00 SM 
6 - TWO CENTER OC 00 
7 - TWO CENTER OC SM 

PES (OCIO~~(OCI~SM[OCIOWR( O O ~ O O C  ( 0 0 1 0 S U ( 0 0 t o W R ~  SMIOOC ~ s u ~ ~ o o ~ s ~ ~ ~ w ~ ~ w ~ ~ ~ o c ~ w ~ t ~ o o ~  W R ~ O S M '  
TOI ~ o v e s l  01 01 01 01 01 2v 1 L I I 3, 31 1 01 o 
Net ~ o v e r l  01 01 01 01 01 2971 01 01 961 311 01 0 

NOTES 
1 C o s t  t o  Move Equlp = M~leage X $2 60 X ( C u b l c  h of E q u 1 p i l 3 0 0 )  Each ATE T e s t e r  = 493 cublc h, Each Manual T e s t e r  = 72 cub~c tt 
2 IPS C o s t  IS based on SIX w o n t h s  OT a t  an avg OT a d d ~ t l v r  o f  $13 76 per hour  (OC 00 SM WR) for workload t r a n s f e r r ~ n g  

3 P r o d u c t l v ~ t v  sawnqs IS based on a 15% labor s t d  r e d u c t ~ o n  at an avg sa la ry  of $21 73 per hour($45,372/2088) - - 

Y~eld 

1 540 

1334 

1540 
1612 

ALL 

OL 

00 

SIA 
WR 

Current 
Dlrect PEs 

26 
258 

83 

713 

1 080 

Current 
Workload 

40 040 

344 034 

127 8TO 
1 149356 

1 661 250 

13 76 Unlunded OT 
0% Equp 6 M_onlhs - 

15 30% D~rect PEs OH PEs Tot PEs D~ iec l  PEs OH PEs To1 PEs ATE Cost M a w l  Cosl Tolal IPS 21 73 
Current Cunent New Req Aher Req Aner Req Aher Change Afler Change Atlei Change Aner El~m~nate ATE Manual To Move To Move To Move Cost at P roduc l~~y  
OH PEs To1 PEs Workbad Real~gnment Realtgnrnenl Reatbgnrnen Realignment Real~gnrnent Real~gnmenl At Moved To Movedto To To To Sav~ngs 

- -  
S o  $0- _ S2,36sS954 - - IO. -_ -- so 

- 0 - !! _ -83 -. _!3_- _ -96 $0 _ - $0 f879,402 $0 
1 000 153 1,153 287 44 331 $0 $5,142,468 

1651 1,2451 1 6 ~ 1  2531 10531 161 1214 2 7 4 -31 31 1 2351 I38 $457 877 $38 607 $496,484 1 $3,246,356 $5,414,844 



2. IPS Cost is  based on six months OT at an avg OT additive of $13.76 per hour (OC,OO,SM,WR) for workload transferring. 

3, Productivity savings is based on a 15% labor std reduction at an avg salary of $21.73 per hour.($45,372/2088) 
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THIS OPTION 

TWO CENTER OC 6 00 

PEs I O C t o O O l O C l o S M I O C t o W R l  OOtoOC [OOtoSM100toWRJ SMtoOC ~ S M l o 0 0 ~ S M l o W R ~ W R t o O C ~ W R t o O O [ W R t o S M  
To1 Movasl 01 01 01 01 01 01 961 01 01 4591 3631 0 

Net ~ o v e s l  01 01 01 01 01 01 961 01 01 4591 3631 0 

NOTES: 
1.  C o s t  t o  M o v e  Equip = Mileage X $2.60 X (Cubic ft o f  Equipl1300) - E a c h  ATE T e s t e r  = 493 cubic ft, Each Manual T e s t e r  = 72 cubic ft 
2 IPS C o s t  is based on s i x  m o n t h s  OT at an avg OT a d d i t i v e  of $13.76 p e r  h o u r  ( O C , O O , S M , W R )  fo r  workload t rans fe r r ing .  

3.  P r o d u c i i v i i y  savings is based on a i5Yb i ab r  sici reciucrion ai an avg sa ia ry  o i  82 i.73 per n o u r . ( % 4 5 , 3 7 2 i 2 0 8 8 j  

OPllON CHOICES 
1 -ONECENTER 
2 = TWO CENTER WROO 
3 - TWO CENTER WR SM 
4 -TWO CENTER WR OC 
5 = TWO CENTER 00 SM 
6 - TWO CENTER OC 00 
7 = TWO CENTER OC SM 
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ENTER CHOICE 6 
ENTER ALc (w m e  cs)  N A I 

13 76 Unlunded OT 

Equip 
Total 1 IPS 21 7' 
To W e  Cosl at 
To Los~ng Ctr 

Manual 
Moved lo 

. 416 _ $250,461 -- _- $0 _- 
$443,248- $0 - 

$0 $879,402 
$0 $7,907,569 

$693,707 1 $8,786,971 

Ellm~nate 
At 

0 $2,638,357 
$2,776,488 

$0 - _ _ - _  
$0 

$5,414,844 

-165 $395 583 $47 663 

SO --!! $0 
0 SO SO 

581 $586 497 $107 209 

ATE 
Moved To 

-- 177 

ATE Cosl 
To Move 
To 

1190914 -_  

OH PEs 
Change Aher 
Real~gnment 

74 

D~recl PEs 
Change After 
Real~gnrnent 

481 - -  
200 

Manual Cost 
To Move 
To 

. $59547 

Tot PEs 
Change Aller 
Realrgnmenl 

555 

OH PEs 
Req Afler 
Real~gnment 

. 7 8  

ALC 

OC 

Tot PEs 
Req Afler 
Real~gnmen 

_ 585 

Current 
Workload 

40 040 

Y~eld 

1 540 

315 88 00 661 344 034 _ 1 334 

83 
4 8  

_ -  
0 

165 

SM 

WH 

0% 
Orect PEs 
Req Alter 
Real~gnment 

507 - - 

Current 
Dlrecl PEs 

3 

"--A 0 
0 

1,245 

127 820 
1149356 

1 661 250 

1 540 
1612 

- 
l3 

- _ 363 573 258 

15 30% 
Current 
OH PEs 

-- 
4 

0 _ _ _ 
-96 _ 

71 3 

0 

----! 
0 

1 080 

83 
713 

1 080 

39 - . 

Current 
To1 PEs 

- _-- 30 

0 
- 

-822 
0 

109 

0 

New 
Workbad 

809436 

0 0 

0 377 

13 

109 

165 

297 851 814 

96 
822 

1,245 

O 

0 

1 661 250 



PEa I O C t o 0 0 I O C t o S M I O C t o W R (  0 0 t o O C  100 toSMIOOtoWRI  SMtoOC 1 S M t o 0 0  ( S M l o W R I  WRtoOC I W R 1 0 0 0  1 WRIoSM 
Tot Moves[ 01 01 01 441 2541 01 01 01 01 651 01 758 
Net ~ o v e s l  01 01 01 441 2541 01 01 01 01 651 01 758 

7 
N'A I 

OX Equip 6 Mo_nths 
7 

15 30% Direct PEs OH PEs Tot PEs Dlrect PEs OH PEs Tot PEs ATE Cost Manual Cost Tolal 21 73 

NOTES: 
1 .  Cost to Move Equip = Mileage X $2.60 X (Cubic ft of EquipI1300) - Each ATE T e s t e r  = 493 cubic ft, Each Manual T e s t e r  = 72 cubic ft 
2. IPS C o s t  is based on s ix  m o n t h s  OT a t  an avg OT a d d i t i v e  of $13.76 per h o u r  (OC,OO,SM,WRj for workload t rans fe r r ing .  
a D.-A,,-+;S,;*S, --%,;--- ;- &.-..-A -- - ICW I-&.-. ..+A *-A#,-&-- -6 -- -*,- ..-I-.,, - 6  c ? i  79 --* h-,,. I ~ A C  a 7 ? 1 ? n o o 1  ". ' 8 """'."'.I 3""111ya I3 "U-L" "I, Y 1" I" , O W ,  a," I b " U U L I " I  I "I " I  I OW .,"I"ll "I Y L  I .  I " y Y I  I IUYI . ( Y 7 . 8 , "  I L < L " " " ,  

-- -- A 

ENTER CHOICE 
ENTER ALc (I One ctr) 

THIS OPTION 

ALC 

oc 
00 

SM 
WR 
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OF'Tl(3N CHOEES 
1 - ONE CENTER 

TWOCENTER OC 6 SM 

2 - TWO CENTER - WR:OO 
3 - TWO CENTER - WRiSM 
4 - TWO CENTER - WRiOC 
5 - TWO CENTER - 0O;SM 
6 -TWO CENTER - 0C;OO 
7 -TWO CENTER - CC;SM 

Current 
Workbad 

40!?4!? 

"'"'4 
127 820 

- -- 
1149356 

1 661 250 

Yleld 

1 334 

1 540 . - -- - 
1612 

Current 
Dsect PEs 

5 4 0 .  
258 

83 . - - 
71 3 

1 080 

Current 
OH PEs 

2 6  Q 
39 

-- - 
13 

109 

165 

Cwrent 
Tot PEs 

- 30 
2 9 7  -- 

96 
822 

1,245 

New 
Workbad 

1 8 0  943 

o . - 
I 480307 

0 

1661 250 

Req Aher 
Reallgnmenl 

-_-220 
0 

9 6 ~  
0 

1 080 

Req Aner 
Reallgnmenl 

- 18 
0 

- -_ - 
147 . - _  - 

0 

165 

Req Aher 
Reallgnmenl 

1 3 8  _ _- 
0 . -  - 

1,107 . - - 
0 

1,245 

Change Aher 
Reallgnrnent 

94 - _  
- - -_ 258 

877 

713 

0 

Change Aher 
Realignment 

- -- 
134 

109 

0 

Change After 
Realignment 

108 

39_-- -297 
1,011 
-822 

0 

Ellrnlnale 
At 

0 

0 
0 
0 

0 

ATE 
M o d T o  

97 

0 

405 

0 

502 

Manual 
Moved10 

129 

o 
486 

0 

615 

To Move 
To 

Sgsoto 

$0 . 
f7zSlg 

SO 

$844 044 

To Move To Move lCost a1 
To To Loslng Ctr 

$18 728 . $111,738 $0 
$0 ' $2,366,954 -- -- -- 

3 1 7 1 7 4 9  _$923,782 1 $0 
$0 $0 $7,907,569 

$191 477 $1,035,520 1 f 10,274,523 

Produc l~y  
Savings 

_ $589.785 

_ -_ so 
$4,825,059 

$0  
55,414,844 



- - -  - .- - - A - 

ATE Two Shfi 

Code ldent~cal Avg Hrs Tol H w r s  Test %a - - 
'&-A A i 2  5 10 1 

I I 

1\"1 1PB9Y-B B I ~  8 8 1 

I -c 
C 2 3 6 1 

I 

(WR-MRPB9T-A A 1  4 1 4 1 

A 1  4 1 0 5  

WR-MRPB9h4-B 1 B 1 2 ! 6  
I I 

_ . - - ,  - . - - - .  - . 

MANUAL Two S~IR 

Code ldenttcal Avo Hrs Tot H w r s  Test Sla 

WR-MRPB9V-3 3 2 4 8 1 

WR-MRPB9V-2 1 2 2 3 6 1 

WR-M RPB9V-1 1 2 3 6 1 
I 

WR-W RPB9S-1 1 3 I 0 0 1  0 (13 1 

WR-WIRPB9R-1 1 1  5 ' 4  20 2 
1 

WR-WIRPB9P-1 I- I 2  8 115 1 

WR-klRPB90-1 1 2 1 i 1 

I 
2 1 

12 1 1 

WR-klRPB9M-1 

WR-blRPB9L-2 

WR-MRPASS-1 1 WR-ldRPA9F-2 2 1 3 . 3  1 

WR-MRPASP-B B 1  1 1 0 01 o 01 I 1 WR-IdRPA9F-1 1 i 2 1 3 5 1  '7 1 
I I 

WR-MRPAS P-A \ A l l  ! 0 0 1  0 0 1  1 1 WR-ldRPA9E-7 7 1 6 I 15 1 

WR-MRPAEN-A 1 A 1 1 0 0 1  0 0 1  1 1 WR-IdRPA9E-6 / 6 2 / 6 ( 1 2  1 

WR-MRPAEIN-2 1 

WR-MRPAIIN-1 1 0 01 4 

WR-MRPATIF-I 1 WR-lblRPA9E-3 1 
I 

WR-MRPA!)F-H H 1 

WR-MRPA!)F-G G 1 1 24 24 I 2 WR-MRPA9E-1 1 I 

WR-MRPAOF-F F 1 1 5 5 1 1 WR-MRPA9D-2 1 

WR-MRPAOF-E E l  1 ; I 4 1 4 1  1 WR-VRPA9D-1 

WR-MRPA12F-D ' D l  1 1 1 8 j 1 8 1  2 WR-MRPAQC-5 1 

WR-MRPA'3F-C C 1 1 i 7 ~  7 1 1 WR-MRPAOC-4 1 

WR-MRPA'3F-B , B 1 I 0 0 1  1 0 0 1  / 1 WR-MRPA9C-3 1 

WR-MRPA'3F-A 1 

WR-MRPA3E-B !-.- 1 

WR-MRPA3E-A I A ' 2  6 \ 1 2 ,  1 WAMRPA9B-3 3 1 

1 ! 5 ~ 5 , 2 5  2 

2 2 ; 8 115 1 

WR-MRPASD-F F 1 8  8 1 
I 

" ' R I S D - E  E 1 0 0 1  0 01 1 

IPADD-D D 1 0 01 0 01 1 1 

I w ~ - M G m - c  C 1 8 8 1 

WR-MRPB9h4-A A 1 4 ' 5  20 1 2 

WR-MRPB9k,-C I C 1  1 3 1 3 1 1 

WR-MRPBOk,-B ! B 1 0 0 1  0 0 1  I 1 
I 

WR-MRPB9k.-A 2 j 18 36 3 

3 WR-MRPBQ -A A 1 3 1 6  48 

WR-MRPB9li-H H ' 1 1 3  3 1 1 

WR-MRPB9li-G G I 1 1 3 3 ,  1 

WR-MRPB9I-I-F J F ! ~  5 i 5 j 1 
I 

WR-MRPB9Ii-E I E ' 1  ! 5 5 1 1 

-- WR-MRPA9B-2 2 f i l l  1 1 
I I 

WR-MRPA9B-1 1 1 1 1  1 

WR-MRPA9A-8 1 8  1 1 8 ;  8 1 
I I 

WR-MRPA9A-7 7 1 8 8 1 

WR-ILIRPB9L-1 ! 1 ; 1 l i 8  a?-- 6 

W E I R P B 9 H - 5  5 1 3 1 
I 

WR-hIRPB9H-4 j 4 ' 1  3 :I 1 

W=lRPB9H-3 3 1  2 2 1 

WR-MRPB9 4-D I D 1 

WR-MRPB9i-C C 1 1 

FOR OFFICIAL USE ONLY - INFRASTRUCTURE SENSlTl dE 
Page 1 

WR-h4RPB9H-2 2 1 1 4 4  1 

WR-MRPB9i-B / B 1 1 6 1 6 1 

WR-MRPBOH-A / A i 1 1 6 6 1 1 
I I 

WR-MRPB9F-A , A 2 I 24 ' 48 3 
I 

WR-MRPB9D-B / B / l  8 1 8 1 

P'9D-A I A 7 I 2 0  1 4 0 ,  9 

tPB9B-B 
I / B 1 2 8 1 16 1 

WR-MRPBOB-A A 1 3 / 8 / 2 4  j 2 

4 4 1 1 

1 6 

WR-hIRPB9H-1 ! 1 1 1 ' 4 i L l  1 

WR-bdRPA9T-2 1 ; 1 3 ' 1 5  1 

WEdRPA9T-1 5 1 15 1 

WEdRPA9P-5 5 1 0 0 1  0 0 1  1 

1 1 : 1 0 0 1  i 0111 WR-hdRPA9P-4 1 

WEARPA9P-3 1 0 0 1  0 0 1  1 

WR-MRPAOP-2 2 I 2 I 0 0 1  0 0 2  1 

6 

WR-FARPA9P-1 1 1  I 0 0 1  , 0 3 1  1 
I 

WR-lARPA9F-4 1 4 1  1 1 0 0 1  0 3 1  1 
I 1 

WR-fdRPA9F-3 1 3 1 1 / 0 0 1  0 3 1  1 



C(.)HRA Results 
One Site Scenario - WR-ALC; PCS 

1. Total Appropriatior~s Detail Report (pp. 1-3) 
2. COBRA Realignment Summary 
3. One Time Cost Reptort 
4. Total Personnel Impact Report (p. 1) 
5. Lnput Data Report 
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TOTAL AppROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  , 9 2 / 1 8  
D a t a  A s  o f  1 3 : 5 0  0 1 / 0 9 / 9 5 ,  R e p o r t  C r e a t e d  0 7 : 0 1  0 i , . d / 1 9 9 5  

..". - 
i vanr 

: TRC A n a l y e i s  FBB 9 5  
: C:\COBRA~~~\COB~\AV~ONICS\~CBNTER\WRPCS\WRNORLIM.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTBR\WRPCS\TRCPCS.SFP 

Lay ar i a t t - u t  

o p t i o n  P a c k a g e  
scenar io  F i l e  
s t d  F c t r s  F i l e  

RECURRINGCOSTS 
-----  ( $ K ) - - - - -  
FAM HOUSE O P S  
O&M 

RPMA 
805 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
c a r e t a k e r  

M I L  PBRSONNBL 
O f f  S a l a r y  
E n 1  Salary 
H o u a e  A l l o w  

OTHER 
M i s s i o n  
M i a c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
-----  

0 

B e y o n d  
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
-----  (SIC)- - - - -  
CONSTRUCTION 

MILCON 
F a m  H o u s i n g  

OGM 
1 - T i m e  M o v e  

M I L  PBRSONNBL 
M i l  M o v i n g  

OTHBR 
L a n d  Sales 
E n v i r o n m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIMB 

T o t a l  
- - - - -  

RECURRINOSAVBS 
----- ($K)  ----- 
PAM HOUSE O P S  
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
B n l  S a l a r y  
H o u e e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i a a i o n  
M i a c  R e c u r  
U n i q u e  O t h e r  

'TOTAL RECUR 

T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7  ) 
I 

t 3/18 
Data As Of 13:50 02/09/95, Report Created 07:Ol OA,,d/1995 

D=p;ztns-,t : U , A ~  

Option Package : TRC Analyaie FBB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\1CENTER\WRPCS\WRNOELIM.CBR 
std Fctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTBR\WRPCS\TRCPCS~SF€ 

ONB-TIME NET 
----- ($I()----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRINO NET 
----- ($K) ----- 
€AM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 
TOTAL RBCUR 

TOTAL NET COST 

Tot a1 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



\ COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Pag 
Data As of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAF 
v ~ t i o n  Packaae : TRC Analvsis FEB 95 - - -. 

Scenario ~ i l e  : C: \COBRA?O~\COBRA\AVIONICS\ ~CENTER\WRPCS\WRNOBLIH.CBR 
Std Fctrs File : C:\COBRA~O~\COBRA\AVIONICS\~CENTER\WRPCS\TRCPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
RoI Year : 2001 (4 Years) 

NPV in 2015 ($K) : -56,118 
1-Time Cost ($K) : 21,826 

Net Costs ($K) Constant 
1996 ----  

Mi lCon 0 
Person 0 
Overhd 2 7 
Moving 487 
Missio 0 
Other 3,522 

Dollars 
1997 - - - -  

0 
4,232 

-3,324 
13,539 

0 
0 

'TOTAL 4,036 14,446 -5,484 -5,484 

1996 1997 1998 1999 - - - -  ----  ---- - - - -  
POSITIONS ELIMINATBD 

Off 0 0 0 0 
En1 0 0 0 0 
civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
stu 0 
civ 0 
TOT 0 

Total 
- - - - -  

0 
4,232 

-25,233 
14,026 

0 
3,522 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
0 

-5,484 
0 
0 
0 

Summary : 
- - - - - - - - 
CONSOLIDATION OF AVIONICS TO ONE CENTER - WR - WITH NO EFFICIENCY. 
HOWEVER, SHOWS PRODUCTIVITY SAVINGS DUE TO REDUCTION IN STANDARD HOURS. 
PCS ONLY. SITE-SPECIFIC YIELD USED. THE TEAM HAS TAKEN M3SPONSIBILITY 
TO EXPLAIN SCENARIO AND DEVIATIONS FROM HQ ASSUMPTIONS IN THE REPORT. 
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TOTAL ONB-TI- COST REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

mrtment : USAP 
,t:.on Package : TRC Analysis FEB 95 

~cellario Pil; : C : \ C O B U ~ O ~  \coBRA\AVIONICS\ ~CBNTER\WRPCS\ ~'RNOELIM . CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\WRPCS\~RCPCS.SFP 

(All. values in Dollars) 

Catc!gory ----  . - - - -  
Con~,truction 

Military Constmction 
Pemlly Housing Construction 
1r.f ormation Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

!Cost Sub-Total - - - -  --------- 

her 
W? / RSE 0 
Arrironmental Mitigation Costs 0 - One-Time Unique Costs 3,522,000 

Totdl - Other 3,522,000 

Toti. dne-~ime Costs 21,826,066 

One-t:ima Savings 
U:.itary Construction Cost Avoidances 0 
Parpily Bousing Cost Avoidances 0 
Mi:.itary Moving 0 
Lluid Sales 0 
On#!-Time Moving savings 0 
Bnlrironmental Mitigation Savings 0 
On*?-Time U n i q u e  Savinga 0 

Totid One-Time Savings 0 

Total Net One-Time Costs 21,826,066 



Om-TIMB COST REPORT (COBRA v5.07) - Page 2/6 
Data As Of 13:50 02/09/95, Report Created 07:01 02/28/1995 

artment : DSAP 
.,tic>n Package : TRC Analysis FBB 95 
Scena,rio Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\WRPCS\WRNOELIH.CBR 
Std I'ctrs Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\WRPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
(All values in Dollars) 

Categ'ory -------- 
Construction 

Military Construction 
Pandly Housing Construction 
Information Management Account 
~ a r , d  Purchases 

Total - Construction 
Perscnnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
ler 
3AP / RSE 0 - Eavlronmental Mitigation Costs 0 
One-Time Unique Coacs 2,367,000 

Total -, Other 2,367,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totdl Oncr-Time Costs 14,205,824 
-----.----------------------------------------------------.--------------------- 
Oar-T:Lma Savings 

LIl1:Ltary Construction Cost Avoidances 0 
PamLly Housing Cost Avoidances 0 
Wi1:Ltary Moving 0 
Lam13 Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 -----..------------------------------------------------------------------------ 

Total One-Time Savings 0 -----.------------------------------------------------------------------------- 
Total Net One-Time Costs 14,205,824 



OM-TIKB COST RBPORT (COBRA v5.07) - Page 3 / 6  
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

>ar.tment : USAP 
dtic'n Package : TRC Analysis FBB 95 
Scena.rio Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\~CS\W:WOELIM.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\WRPCS\TRCPCS.SFF 

Base: SA-ALC, TX 
(All values in Dollars1 

Category - - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
B1i:ninated Military PCS 
Une:nployment 

Total - Personnel 
Overhaad 

Program Planning Support 
Mot:lball / Shutdown 

Total - overhead 
Movin!; 

C1v:Llian Moving 
civ:.1ian PPS 
Mil:.tary Moving 
Pre:.ght 
One-Time Moving Costs 

Total - Moving 
ex 
ULP / RSB 0 - Rnv~.ronmental Hitigation Costs 0 
One-Time Unique Costs 0 

Total -,Other 0 

Total One-Time Costs 0 
-------------------------------------------------------------.----------------- 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving o 
Land Sales 0 
One-Time Moving Savings 0 
Bnviro~mental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONB-TIMB COST REPORT (COBRA v5.07) - Page P/6 
Data As Of 13:50 02/09/95, Report Created 07:01 32/28/1995 

2artment : US19 
>tion Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CENTBR\WRPCS\lYRNOELIM.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\lCBNTER\WRPCS\!~RCPCS.SPF 

Bare: SM-ALC, CA 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Perslmnel 
CPrilian RIP 
Ci.rilian Early Retirement 
Ci.rilian New Bires 
E1:Lminated Military PCS 
Unwaployment 

Tota:L - Personnel 
Overhead 

Program Planning Support 
Mot:hball / Shutdown 

Tota:. - Overhead 
Moviarg 

Civilian Moving 
Civilian PPS 
Mi3.itary Moving 
Preight 
Onel-Time Moving Costs 

Total - Moving 

Sub-Total --------- 

1er 
;W / RSE 0 - Environmental Mitigation Costs 0 
One-Time Unique Costs 879,000 

Total -. Other 879,000 .............................................................................. 
Total One-Time Costs 5,254,463 .............................................................................. 
One-Time Savings 

laflitary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Ulitary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 5,254,463 



ONB-TI= COST REPORT (COBRA v5.07) - Pago ! 5 / 6  
Data As Of 13:50 02/09/95, Report Created 07:01 02/28/1995 

3artment : DSAP 
Jtion Package : TRC Analysis PBB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\WRPCS\1~OELIM.CBR 
Std Fctra Pile : C:\COBPJL~~~\COBRA\AVIONICS\~CBNTER\WRPCS\!?RCPCS.SPF 

Base : WR-ALC, GA 
(All values in Dollars) 

Category -------- 
Construction 

Military Constnaction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Pers,~nnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Un,smployment 

Tota.1 - Personnel 
Overllead 

Program Planning Support 
Mo!:hball / Shutdown 

Tota:. - Overhead 
Movillg 

Ci-rilian Moving 
Cil~ilian PPS 
Mi1.i t ary Moving 
Prctight 
Onct-Time Moving Costs 

Tot&. - Moving 

C:ost Sub-Total 
-.--- - - - ------  

ier 
IPJ' / RSE 0 - Enz.ironmenral Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - % - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  

Total One-Time Costa 1,199,000 
------------------------------------------------------------.------------------ 
One-lime Savings 

nilitary Construction Cost Avoidances 0 
P a i l y  Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,199,000 



O m - T I M B  COST REPORT (COBRA v 5 . 0 7 )  - P a g e  6 i 6  
D a t a  A s  O f  1 3 : 5 0  0 2 / 0 9 / 9 5 ,  R e p o r t  C r e a t e d  0 7 : O l  0 ; : / 2 0 / 1 9 9 5  

-- ~-~ 

t i o n  P a c k a g e  : T R ~  A n a l y s i s  FBB 9  5 
S c e n a r i o  P i l e  : C:\COBRA507\COBRA\AVIONICS\lCENTER\WRPCS\1YIWOELIM.CBR 
S t d  F c t r s  F i l e  : C:\COBRA507\COBRA\A~ONICS\1CENTER\WRPCS\Tf:CPCS.SFF 

B a s e :  OC-ALC, OK 
( A l l  v a l u e s  i n  D o l l a r s )  

C a t e g 3 r y  --------  
C o n s t  m c t i o n  

M i l l t a r y  C o n s t r u c t i o n  
F a m L l y  H o u s i n g  C o n s t r u c t i o n  
I n f t 3 m t i o n  M a n a g e m e n t  A c c o u n t  
L a m 5  P u r c h a s e s  

T o t a l  - C o n s t r u c t i o n  

P e r s o : m e l  
C i v . L l i a n  I U P  
C i v . L l i a n  E a r l y  R e t i r e m e n t  
C i v : L l i a n  New E i r e s  
E l i l n i n a t e d  M i l i t a r y  P C S  
Unemployment 

T o t a l  - P e r s o n n e l  

O v e r h e a d  
P r o r r r a m  P l a n n i n g  Support 
M o t l a b a l l  / Shutdown 

T o t a l  - O v e r h e a d  

M o v i n g  
C i v : ~ l i a n  M o v i n g  
C i v : ~ l i a n  P P S  
M i l : . t a r y  M o v i n g  
P r e : , g h t  
O n e - T i m e  M o v i n g  C o s t s  

T o t a l  - M o v i n g  

1er 
IAP / RSE 

4 E n v i . r o n m e n t a l  M i t i g a t i o n  C o s t s  
O n e - T i m e  U n i q u e  C o s t s  

T o t a l  - , O t h e r  
-------------------------------------------.- 

T o t a l  O n e - T i m e  C o s t s  --------------------------------------------- 

CC's t S u b - T o t a l  - - - -  --------- 

O n e - T h e  Savings 
Kiljtary C o n s t r u c t i o n  C o s t  A v o i d a n c e s  0 
P a m i . l y  H o u s i n g  C o s t  A v o i d a n c e s  0 
nilj tary M o v i n g  0 
L a n d  Sales 0 
O n e - T i m e  M o v i n g  Savings o 
B n v d . r o n r n e n t a 1  M i t i g a t i o n  Savings 0 
O n e - T i m e  U n i q u e  Savings 0 

------------------------------------------------------------..----------------- 
T o t a l  O n e - T i m e  S a v i n g s  0  

T o t a l  N e t  O n e - T i m e  C o s t s  1 , 1 6 6 , 7 7 9  



TOTAL PBRSONNXL IMPACT REPORT (COBUi v5.07) - Page 1/6 
Data As Of 13 :50 02/09/95, Report Creilted 07 :01 02/28/1995 

Department : USAP 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CEllTER\WRPCS\WRNOELIM.CBR 
Std Pctra Pile : C:\COBRA507\COBRA\AVIONICS\1CEIlTER\WRPCS\TRCPCS.SPF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 C 
Early Retirement 0.00% 0 0 0 0 0 C 
Regular Retirement 0.00% 0 0 0 0 0 C 
Civilian Turnover 2.00% 0 0 0 0 0 C 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 C 
Priority Placement* 60.00% 0 0 0 0 0 C 
Civilians Available to Move 0 0 0 0 0 C 
Civilians Moving 0 0 0 0 0 C 
Civilian RIPS (the remainder) 0 0 0 0 0 C 

Total ----- 
423 

0 
0 
9 

169 
245 
178 

CIVILIAN POSITIONS REALIGNING IN 0 423 0 0 0 0 423 
Civilians Moving 0 245 0 0 0 0 245 
New Civilians Hired G 178 0 0 0 0 178 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RETIRMBNTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 169 0 0 0 0 169 
TOTAL CIVILIAN PRIORITY PLACEMENTS% 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRBS 0 178 0 0 0 0 178 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilims Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varizs from 
base to base. - 

%t Not all Priority Placements involve a Permanent Change of Station. Tie rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA RBPORT (COBRA ~ 5 . 0 7 )  
Data As Of 13:50 02/09/95, Report Created 07:01 02/28/1995 

Department : USAP 
option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CEbrPER\WRPCOELIM.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\lCEhiTER\WRPCS\TRCPCS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO I N P O W T I O N  
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdowrr: Yes 

Base Name --------- 
00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : -------- 
CONSOLIDATION OF AVIONICS TO ONE CENTER - WR - WITH NO EFFICIENCY. 
HOWEVER, SROWS PRODUCTIVITY SAVINGS DUE TO REDUCTION IN STANDARD HOURS. 
PCS ONLY. SITE-SPECIFIC YIELD USED. THE TEAM EbS TAKEN RESPONSIBILITY 
TO EXPLAIN SCENARIO AND DEVIATIONS PROM HQ ASSUMPTIONS IN THE REPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Base: To Base: ---------- -------- 
00-ALC, UT SA-ALC, TX 
00-ALC, UT SM-ALC, CA 
00-ALC, UT WR-ALC, GA 
00-ALC, UT OC-ALC, OK 
SA-ALC, TX SM-ALC, CA 
SA-ALC, TX WR-ALC, GA 
SA-ALC, TX OC-ALC, OK 
SM-ALC, CA WR-ALC, GA 
SM-ALC, CA OC-ALC, OK - WR-ALC, GA OC-ALC, OK 

INPUT SCREEN THElEE - MOVEMENT TABLE 
Transfers from 00-ALC, UT to WR-ALC, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Hissn Eqpt (tons): 
Suppt Bqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from SM-ALC, CA to WR-ALC, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt E g p t  (tons) : 
Military Light Vehicles: 
Eeavy/Special Vehicles: 



INPUT DATA RBPORT (COBRA v5.07) - Page 2 
Data A; Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAP 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\WFiPCS\WRNOELIM.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\WRPCS\TRCPCS,SFF 

INPUT SCRBEN THREE - MOVEMENT TABLE 
Transfers from OC-ALC, OK to WR-ALC, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN POUR - STATIC BASE INPORMATION 
Name: OO-ALC, UT 

Total Officer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10,899 
Mil Pamilies Living On Base: 36.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSF): 12,829 
Officer VBA ($/Month): 0 
Enlisted VBA ($/Month): 3 7 
Per Diem Rate ($/Day) : 102 
Freight Cost ($/Ton/Mile): 1.40 

Name: SA-ALC, TX 

- Total Officer Employees: 948 
Total Enlisted Bmployees: 4.082 
Total Student Employees: 0 
Total Civilian Employees: 16,490 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enli8t.d Housing Units Avail: 0 
T o t d B a s e P a c i l i t i e s ( K S F ) :  15,208 
Officer VHA ($/Month) : 54 
Enlisted VBA ($/Month): 61 
Per Diem Rate ($/Day): 9 8 
Freight Coat (S/Ton/Hile): 1.40 

Name: SM-ALC, CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Employees: 0 
Total Civilian Employees: 9,621 
Mil Familiee Living On Base: 8.6% 
Civilians Not Willing To Move: 40.0% 
Officer Houeing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSF): ' 12,725 
Officer VHA ($/Month) : 200 
Enlisted VAA ($/Month): 180 
Per Diem Rate ($/Day): 105 
Freight Cost ($/Ton/Mile) : 1.40 

RPMA No:2-Payroll ($K/Year) : 
Communi~:ations ($K/Year) : 
BOS Non -Payroll ( $K/Year ) : 
BOS Pay:coll ($K/Year) : 
F d l y  liousing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique iictivity Information : 

RPMA Non-Payroll ($K/Year) : 
Communic!ations ($K/Year) : 
BOS Non-.Payroll ($K/Year) : 
BOS Payl-oll ($K/Year) : 
Family Elousing ($K/Year) : 
Area Corlt Factor: 
CHAMPUS In-Pat ($/Visit): 
CEAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Coda: 

Homeowne!r Assistance Program: 
Unique 2.ctivity Inform~tion: 

RPMA Nor.-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CaAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5. (17 ) - Page 3 
Data As Of 13:50 02/09/95, Report Crecited 07:01 02/28/1995 

Department : USAP 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CEPPPER\WRPCS\07RNOELIM.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CEPPPXR\WRF'CS\TRCPCS.SFF 

INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name : WR-ALC, GA 

Total Officer Employees: 1,349 
Total Enliated Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11,976 
Mil Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSP): 11,844 
Officer VHA ($/Month): 2 
Enlisted VHA ($/Month): 4 1 
Per Diem Rate ($/Day): 77 
Freight Cost ($/Ton/Mile): 1.40 

Name: OC-ALC, OK 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Bmployees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Bousing Units Avail: 0 
Total Base Facilities (KSF) : 14,872 
Officer VHA ($/Month): 10 
Enlisted VBA ($/Month) : 57 
Per Diem Rate ($/Day): 8 0 
Freight Cost ($/Ton/Mile): 1.40 

RPMA Ncn-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Viait): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CLIAMPDS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code : 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowmer Assistance Program: 
Unique Activity Information : 

L Name: OO-ALC, UT 
19 9 6 
---- 

l-Time Unique Cost ($K) : 2,367 
:-Time Unique Save (SK): C 
l-Time Moving Cost ($K): 0 
l - T b  Moving Save ($K): 0 
Env Non-MilCon Rrqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( & ) :  0% 
MilCon Cost Avoidnc($K): 0 
Pam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown(KSF): 0 

1997 I!) 9 8 19 9 9 2000 ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family- Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.C7) - Page 4 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : USAP 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CX~TER\WRPOELIM.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CEP;TER\WRPCS\TRCPCS.SPP 

INPUT SCREEN FIVX - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc(SK): 
Pam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CIIAMPUS In-Patients/Yr: 
CHAMPUS Out-Patienta/Yr: 
Facil ShutDown(KSF) : 

Name: SM-ALC, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission Save ($K): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($~): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patiants/Yr: 
Facil ShutDown (KsP) : 

Name : WR- ALC , GA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc(SK): 
Pam Housing Avoidnc(SK): 
Procurement Avoidnc ($K) : 
CHAKPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil shutDown(KSF): 

1997 1998 1999 2000 ----  ---- ---- ---- 
0 0 0 0 
0 G 0 0 
0 C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 19 9 8 1999 2000 
- - - -  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pami1:y Housing ShutDown: 

,097 - -  - 1996 1999 2000 
- - - -  - - - -  ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,628 5,415 5,415 5,415 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07 ) - Page 5 
Data As Of 13:50 02/09/95, Report Created 07:01 02/28/1995 

Department : USAP 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBM507\COBRA\AVIONICS\1CEEITER\WRPCS\WRNOELIM.CBR 
Std Pctrs File : C:\COBM507\COBRA\AVIONICS\1CEbPTER\WRPCS\TRCPCS.SFF 

INPUT SCRBEN FIVE - DYNAMIC BASE INFORMATION 
Name: OC-ALC, OK 

1996 1997 1998 1999 2000 2001 

1-Time Unique Cost (SK) : 
l-Time Unique Save ($K): 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SK): 
Env Non-MilCon Rsqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save ($K): 
Misc Recurring Coat($K): 
Miec Recurring Save($K): 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (%) : 
Shutdown Schedule (%)  : 
MilCon Cost Avoidnc($K): 
F m  Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

- - - - - - - - - - -  ---- ---- 
27 6 0 O b  0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Famil:? Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary(S/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 - CivilianSalary($/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 

' Civilian Regular Retire Rate: 0.00% 
Civilian RIP Pay Factor: 39.00% 
SF Piie Deac: TRC PCS STD FACTORS 

Civ Early Retire Pay Factor: 9.00% 
Priorit:{ Placement Service: 60.00% 
PPS Act:Lons Involving PCS : 50.00% 
Civilian PCS Costs ( 5 )  : 28, 800.00 
Civilian New Hire Cost ( 5 )  : 4,000.00 
Nat Me&.an Home Price ( $ )  : 114, 600.00 
Home Sa:.e Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( 5 )  : 22,385.00 
Home Pulrch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civiliari Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homclowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCRBEN TWO - FACILITIES 
RPMA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quartera(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Rehab vs. New MilCon Cost: 
Info Mar.agement Account: 
MilCon fbesign Rate: 
Milcon SIOH Rate: 
Milcon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 13:50 02/09/95, Report Created 07:Ol 02/28/1995 

Department : OSAF 
Option Package : TRC Analysis PBB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\lCBNTER\WRPCS\WRNOELIM.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\WRPCS\TRCPCS.SFF 

STANDARD FACTORS SCREEN THPJ3E - TRANSPORTATION 
Material/Assigned Person(Lb): 7 10 
HHGPerOffPamily (Lb): 15,000.00 
HBG Per Bnl F d l y  (Lb): 9,000.00 
HBG Per Mil Single (Lb): 8,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284 .OO 
Mil Light Vehiele($/Mile): 0.43 
Heavy/S:pec Vehicle($/Mile): 1.40 
POV Rei:mbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6 437.00 
One-Time Off PCS Cost($): 9 142.00 
One-Time En1 PCS Cost($): 5 761.00 

STANDARD FACTORS SCReEN FOUR - MILITARY CONSTRUC'PION 
Category ---- ---- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
F d l y  Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
Annnunition Storage 
Medical Facilities 
Environmental 

UM S/UM - - ---- 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) o 
(SF) 0 
(SF ) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM --------  - - 
Optiona.1 Category A ( ) 
Opti0na.L Category B ( ) 
Optiona.1 Category C ( ) 
Optiona.L Category D ( ) 
Optional Category E ( ) 
OptionaIL Category F ( ) 
0ptiona:L Category G ( 1 
0ptiona:L Category H ( ) 
Optiona:L Category I ( ) 
0ptiona:L Category J ( 1 
Options:. Category K ( ) 
Options:. Category L ( ) 
Options:. Category M ( 1 
Options:. Category N ( ) 
Options:. Category 0 ( ) 
Optional. Category P ( ) 
Options:. Category Q ( ) 
Options;. Category R ( ) 



COBRA KLesults 
One Site Scenario - SM-ALC; PCS 

1. Total Appropriations Detail Report (pp. 1-3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1) 
5. Input Data Report 



I e 1/18 TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7  ) , 

Data Aw Of 13:50 02/09/95, Report Created 17:54 b,,r3/1995 

n~lprrtrnant 
option Package 
scenario File 
Std Fctrs File 

: V5F.P 
: TRC Analysis Feb 95 
: C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\SMPCS\SMPCS.CBR 
: C:\COBRA507\COBRA\AVIONICS\lCBNTER\SMPCS\TRCPCS.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OGM 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRBIOHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHBR 
Program Plan 
shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHO 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

'vlnu U N E - T I M E  



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA ~ 5 . 0 7 )  e 2/18 
Data As Of 13:50 02/09/95, Report created 17:54 b,,13/1995 

uepar~menc : USAF 
option Package : TRC Analysis Feb 95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\SMPCS\SMPCS.C~R 
Std Fctrs File : C:\COBRA~~~\COB~\AVIONICS\~CENTER\SMPCS\TRCPCS.SF~ 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
----- ($K) - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Misaion 
Misc Recur 
Unique other 

TOTAL RECUR 

TOTAL COST 11,814 50, 531 989 9 1( Q 9 R B 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Tlma Mo~rn 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  a 3/18 
Data As Of 13:50 02/09/95, Report Created 17:54 0 ~ , ~ 3 / 1 9 9 5  

ueparcmen~ : USAF 

option Package : TRC Analysia Feb 95 
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\SMPCS\SMPCS.CBR 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\SMPCS\TRCPCS.SFF 

ONE-TIME NET 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
civ Moving 
Other 

MIL PERSONNEL 
~ i l  Moving 

OTHER 
HAP / RSE 
~nvironmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

rua-uorvs 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 11,814 46, 903 -5,247 -5,247 -5,247 



1 2  COBRA REALIGNMENT SUMMARY (COBRA ~5 07 ) - PC 
Data As Of 13:50 02/09/95, Report created 17:54 U,,L3/1995 

Department t L'S?.n 
Option Package : TRC Analysis Feb 95 
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\SMPCS\SMPCS.CBR 
std Fctre File : C:\COBRA507\COBRA\AVIONICS\lCENTER\SMPCS\TRCPCS.SFF 

starting Year : 1996 
Final Year : 1997 
ROI Year : 2011 (14 Years) 

NPV in 2015 ($K) : -14,093 
1-TimeCost($K): 61,356 

Net Costa ($XI Constant 
19 9 6 
- - - -  

MilCon 0 
Person 0 
Overhd 58 
Moving 1,205 
Missio 0 
Other 10,551 

Dollars 
1997 
- - - -  

0 
11,512 
-2,595 - 
37,985 

0 
0 

TOTAL 11,814 46,903 -5,247 -5,247 -5,247 -5,247 

1996 1997 1998 1999 2000 2001 
- - - -  ---- - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

PQSITIONS REALIGNED 
Off 0 0 
En1 0 o 
stu 0 0 
C ~ V  0 1,149 
TOT 0 1,149 

CONSOLIDATE AVIONICS AT ONE CENTER - SM. NO 15% EFFICIENCY IS TAKEN FROM 
PE'S. HOWEVER, PRODUCTIVITY SAVINGS ARE SHOWN IN REDUCTION OF LABOR STANDARD 
HOURS DUE TO IMPROVEMENT IN PROCESSES, ETC. PCS OPTION ONLY. COMPOSITE 
YIELD IS USED. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN SCENARIO AND 
DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
11,512 

-23,527 
39,190 

0 
10,551 

Tot a1 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 7 )  - P a 2  
Data Aa Of 13 :50  0 2 / 0 9 / 9 5 ,  Report ~ r a a t e d  1 7 : 5 4  D ~ , 1 3 / 1 9 9 5  

Department : USAF 
option Package : TRC Analysis Eeb 9 5  
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\SMPCS\SMPCS.CBR 
Std Fctrs File : C: \COBRA507 \COBRA\AVIONICS\ lCENTER\SMPCS\TRCPCS .SEE 

costa ($K) Constant 
1 9 9 6  

MilCon 0  
Person 0  
Overhd 5  8  
Moving 1 , 2 0 5  
Missio 0  
Other 1 0 , 5 5 1  

Dollars 
1 9 9 7  
- - - -  

0  
1 1 , 5 1 2  

1 , 0 3 3  
3 7 , 9 8 5  

0  
0  

TOTAL 11 ,014  5 0 , 5 3 1  9 8 9  9 8 9  989  

Savings ($K) Constant 
1 9 9 6  
- - --  

Milcon 0  
Person 0  
Overhd 0  
Moving 0  
Mlssio 0  
Other 0  

Dollars 
1 9 9 7  
- - - -  

0  
0  

3 ,620  
0  
0  
0  

TOTAL 0  3 , 6 2 0  6 ,237  6 ,237  6 , 2 3 7  

Total 
- - - - -  

0  
1 1 , 5 1 2  

5 , 0 4 0  
3 9 , 1 9 0  

0  
1 0 , 5 5 1  

Total 
- - - - -  

0  
0  

2 8 , 5 7 5  
0  
0  
0  

Beyond 
------ 

0  
0  

989  
0  
0  
0  

Beyond 
- - - - - -  

0  
0  

6 , 2 3 7  
0  
0  
0  



TOTAL ONE-TI- COST REPORT (COBRA ~ 5 . 0 7 )  - Fags 1/6. 
Data An Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

>artment : USA2 
,:ion Package : TRC Analysia Peb 95 

acllnario Pile : C:\COBRA507\COBRA\AVIONICS\lCBNTER\SMPCS\SMPCS.CBR 
Std Pctra Pile : C:\COBM507\COBM\AVIONICS\lCENTER\SMPCS\TRCPCS.SFF 

(K.1 values in Dollars) 

Category - - - - - - - - 
Cor~struction 

P'ilitary Construction 
F d l y  Bousing Construction 
information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
U.~employment 

Tot.%l - Personnel 
0ve:rhead 

P:rogram Planning Support 
Mothball / Shutdown 

Totill - Overhead 
Moving 

Ci.vilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ..--- ------ - -- 

"ther 
3.P / W E  0 
bvironmental Mitigation Costs 0 - One-Time Unique Costs 10,551,000 

Total - Other 10,551.000 ------------------------------------------------------------------------------ 
Total One-Time Costs 61,355,647 
-_ - - . -_ - - - - -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-!Pime Savings 

Xi:.itary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
I4C.itaz-y Moving 0 
Land Sales 0 
One!-Time Moving Savinga 0 
Bnx~ironmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 61,355,647 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2'6 
Data As Of 13:50 02/09/95, Report Created 17:SQ 0:1/23/1995 

3ar tment : USAP 
cion Package : TRC Analysis Peb 95 

,cenario Pile : C:\COBRA507\COBRA\AVIONICS\lCBNTER\SMPCS\SldPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTBR\SMPCS\TIICPCS.SPF 

Base: 00-ALC, UT 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Paaily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
FAlitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total -..-- --------- 

her 
IAP / RSE 0 
dnviromental Mitigation Costs 0 - One-Time Unique Costs 2,307,000 

Total - Other 2,367,000 ------------------------------------------------------------------------------  
Total One-Time Costs 11,449,152 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-T.he Savings 
K11.Ltsry Construction Cost Avoidances 0 
Pamlly Housing Cost Avoidances 0 
Xl1.Ltary Moving 0 
Lan'3 Sales 0 
One-Time Moving Savings 0 
Bnvlronmantal Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 ------------------------------------------------------------------------------  
Total Net One-Time Costs 11,449,152 



ONE-TIME COST REPORT (COBRA v5.07) - Page :3/6 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

cion Package : TRC Analysis Pmb 95 
,cenario Pile : C:\COB~507\COBRA\AVIONICS\lCENTER\SMPCS\~MPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\SMPCS\1'RCPCS.SFF 

Base: SA-ALC, TX 
(All values in Dollars) 

Category - - - - - - - -  
Construction 

Military Construction 
Panily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Pers m n e l  

Civilian RIF 
Ci'rilian Early Retirement 
Ci'rilian New Hires 
E1:Lminated Military PCS 
Unemployment 

Tota:. - Personnel 
Overl~ead 

Program Planning Support 
MoLhball / Shutdown 

Tota:. - Overhead 
Movixlg 

Civilian Moving 
Cil'ilian PPS 
Mi1.itary Moving 
Prc!ight 
On€,-Time Moving Costs 

Total - Moving 

C:ost Sub-Total - - - -  --------- 

he1 
tAF / RSE 0 
Lnviromental Mitigation Costs 0 

Y One-Time Unique Costs 0 
Total - Other 0 
- - - - - - - r ^ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-Time Savings 

Idilitary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings C 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST RBPORT (COBRA vS.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

>a:rtment : USAP 
tion Package : TRC Analysio Peb 95 

Yceniirio Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\SMPCS\SMPCS.CBR 
Std l'ctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\SMPCS\TRCPCS.SPP 

Base: SM-ALC, CA 
(All values in Dollars) 

Category ---- 
Cona1:ruction 
Mi:.itary Construction 
Psrnily Rousing Construction 
Inllormation Management Account 
Land Purchases 

Tota:. - Construction 
Personnel 
Civil1 an RIP 
Cixrilian Early Retirement 
Cixpilian New Hires 
Xll.minated Military PCS 
Uns~mployment 

Total - Personnel 
Overhead 

Prc~gram Planning Support 
Mothball / Shutdown 

Total - Werhead 
Movi1.g 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
\ex 
IAF / RSE 

-Environmenral Hitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 3,137,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
I4.llitary Construction Coat Avoidances 0 
Family Rousing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,137,000 



OM-TIME COST RBPORT.(COBRA v5.07) - Page 516 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

>artment : USAP 
cion Package : TRC Analyaia Peb 95 

Scenario Pile : C:\COBRA507\COBRA\AVIOMCS\lCENTER\SMPCS\SY:PCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\SMPCS\TF.CPCS.SFE 

Base: WR-ALC, GA 
(All values in Dollars) 

Categ3ry - - - - - - - - 
Construction 
Mil Ltary Conetruction 
Family Rousing Construction 
Information Management Account 
Lanti Purchases 

Total - Construction 
Perso:nnel 

Civllian RIF 
Civ.Llian Early Retirement 
Civ.Llian New Hires 
Eliminated Military PCS 
Unelnployment 

Total - Personnel 
Overhead 

Pro!;ram Planning Support 
Motllball / Shutdown 

Total - Overhead 
Moving 

Civ:Llian Moving 
Civ:~lian PPS 
Mil:.tary Moving 
Pre:.ght 
One-Time Moving Costs 

Total - Moving 

Ccst Sub-Total ---- --------- 

ler 
IAP / RSE 0 - Env!.ronmen:al Mitigation Costs C 
One-Time Unique Costs 7,906,030 

Total - Other 7,908,000 

Total One-Time Costs 45,368,500 
- - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
One-Tjme Savings 

1LUj.tary Construction Cost Avoidances 0 
Family Bousing Cost Avoidances 0 
Milj.tary Moving 0 
Land Sales 0 
One-.Time Moving Savings 0 
Bnvj.ronmenta1 Mitigation Savings 0 
One-.Time Unique Savings 0 

------.------------------------------------------------------..----------------- 
Total One-Time Savings 0 
-------------------------------------------------------------.----------------- 
Total Net One-Time Costs 45,368,500 



ONB-TIHB COST REPORT (COBRA v5.07) - Page 6i6 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

>artmerit : USAP 
ation Packaae : TRC Analvlrilr Peb 95 

scenario ~ i l ;  : C : \COBRA~~~\COBRA\AVIONICS\~CBNTER\SMPCS\S~IPCS. CBR 
Std Pctrs Pile : C:\COBRAS07\COBRA\AVIONICS\lCENTER\SMPCS\TILCPCS.SFF 

Base: OC-ALC, OK 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Fanily Housing Conlrtruction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Prcgram Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
-..-- ----- ---- 

her 
EkF / RSE 0 - Knvironmental Mitigation Costs 0 
One-Time Unique Costs 276, 000 

Total -, Other 276,000 .............................................................................. 
Total One-Time Costs 1,400,995 .............................................................................. 
One-Time Savings 

Military Construction Coat Avoidances 0 
Panily Housing Cost Avoidances 0 
Military Moving 0 
L u . d  Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,400,995 



TOTAL PBRSONNXL IMPACT REPORT (COBRA ~ 5 . 0 7 )  - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

>a:rtment : USAP 
tion Package : TRC Analysis Peb 95 

dceniirio Pile : C:\COBRA507\COBRA\AVIONICS\lCBNTER\SMPCS\SMPCS.CBR 
Std l'ctrs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\SMPCS\TRCPCS.SFF 

Rate ---- 
CIVIIAIAN POSITIONS REALIGNING OUT 

Ba::ly Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Give Not Moving (RIPS)*+ 
Ci~rilians Moving (the remainder) 
Civilian Positions Available 

CIVIIJAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Bal-ly Retirement 0.00% 0 0 0 0 0 0 
Regular Retirement 0.00% 0 0 0 0 0 0 
Cixrilian Turnover 2.00% 0 0 0 0 0 0 
Ci\*s Not Moving (RIPS) *+ 0 0 0 0 0 0 
Prj ority Placement# 60.00% 0 0 0 0 0 0 
Ci\.ilians Available to Move 0 0 0 0 0 0 
Ci\.ilians Moving 0 0 0 0 0 0 
Ci\,ilian RlFs (the remainder) 0 0 0 0 0 0 

Tot a1 ----- 
1149 

0 
0 

2 3 
460 
666 
483 

CIVIIoIAN POSITIONS REALIGNING IN 0 1,149 0 -  0 0 0 1149 
Civ.ilians Moving 0 666 0 0 0 0 666 
New Civilians Hired C 4 E I  0 0 0 0 483 
Ott,er Civilian Additions 0 0 0 0 0 0 0 

TOTAI, CIVILIAN EARLY RETIRMENTS G 0 0 0 0 0 0 
TOT= CIVILIAN RIPS 0 460 0 0 0 0 460 
TOTAL CIVILIAN  PRIOR^^ PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 483 0 0 0 0 483 

Eaxly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty ~ ~ I l e s .  

The Percentage of Civilians Not Willing to Hove (Voluntaq mFs) varies from 
>see to base. - 

# Not all Priority Placements involve a Permanec: Change of Station. The rate 
of PPS placements involving a PCS is 5C.CCc. 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  
Data As Of 13:50 02/09/95, Report Created 17:54 C2/23/1995 

>artment : USAP 
:i,m Package : TRC Analysis Feb 95 

Scen.irio Pile : C:\COBRAS~~\COBFLA\AVIONICS\~CBNTER\SMPCS\SMPCS.CBR 
Std :?ctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\SMPCS\TRCPCS.SFF 

INPUT SCREEN ONE - GEN'ERAL SCENARIO INFORMATION 
Mode.1 Year One : PY 1996 

Mode.1 does Time-Phasing of Construction/Shutdown: Yes 

Base Name - - - - . - - - - - 
OO-XJC, UT 
SA-XdC, TX 
SM-X-C, CA 
WR-XLC, GA 
oc-Alac, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

.summiry : 
----..--- 
CONSOLIDATE AVIONICS AT ONE CENTER - SM. NO 15% EFFICIENCY IS TAKEN FROM 
PE'S. HOWEVER, PRODUCTIVITY SAVINGS ARB S H O W  IN REDUCTION OF LABOR STANDARD 
HOUR!; DUE TO IMPROVEMENT IN PROCESSES, ETC. PCS OPTION ONLY. COMPOSITE 
YIELD IS USED. THE TEAM RAS TAKEN RESPONSIBILITY TO EXPLAIN SCENARIO AND 
DEVIILTIONS TO HQ ASSUMPTIONS IN THE REPORT. 

INPUT' SCREEN TWO - DISTANCE TABLE 
From Base : 
-----.----- 
00-AIL, UT 
00-AIL!, UT 
00-AIJC, UT 
00-AIdC, UT 
SA-US, TX 
SA-AIX, TX 
"&-AIL!, TX 

-AI,C, CA 
CA - .-AIC, GA 

To Base: - - - - - - - - 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
oc-ALC, OK 
SM-ALC, CA 
WA-ALC, GA 
OC-ALC, OK 
WR-ALC, GA 
OC-ALC, OK 
oc-ALC, OK 

INPU? SCREEN TBREE - MOVEWENT TABLE 
Tranefers from OO-ALC, UT to SM-ALC. CA 

Officer Positions: 
Bnliated Positions: 
Civilian Positions: 
Student Positions : 
Miser Eqpt (tons) : 
Suppt Eqpt (tons ) : 
Military Light Vehicles: 
Eeavy/Special Vehicles: 

Transfers from WR-ALC, GA to SM-ALC, CA 

Officer Positions: 
Bnlisted Positions: 
Civilian Positions: 
Student Positions: 
Hissn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --- ----- - 
1,363 mi 

671 mi 
2,006 mi 
1,151 m i  
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

mx'tment : USAP 
zic~n Package : TRC Analysis Feb 95 

~cene.rio File : C:\COBRA507\COBM\AVIONICS\lCENTER\SMPCS\S:UPCS.CBR 
Std F'ctre Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\SMPCS\TRCPCS.SFF 

INPUT' SCREEN THREE - MOVEMENT TABLE 
Transfers from OC-ALC, OK to SM-ALC, CA 

Officer Positions: 
Bnlisted Positions: 
Civilian Positions: 
Student Positions: 
Miesn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name: 00-ALC, UT 

Total Officer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Bmployees: 0 
Total Civilian Employees : 10,899 
Mil Families Living On Base: 36.0% 
Civil.lans Not Willing To Move: 40.0% 
Off ic,zr Eouaing Units Avail : 0 
Bnlis.:ed Housing Units Avail: 0 
Total Base Pacilities(KSF): 12,829 
Offic,~r VHA ($/Month) : 0 
Enlis,:ed VHA ($/Month) : 3 7 
Per D.Lem Rate ($/Day) : 102 
Preig:lt Cost ($/Ton/Mile) : 1.40 

ne: SA-ALC, TX 

cal Officer Employees: 948 
T o t a l  Bnlisted gmployees : 4,082 
Total Student Employees: 0 
Total Clvilian Employees: 16,490 
Mil Families Living On Base: 14.0% 
Civil!.ans Not Willing To Move: 40.0% 
Off icf!r Housing Units Avail : 0 
BPlist.ed Housing units ~ v a i l :  0 
Total Base Pacilities(XSP): 15,208 
Officc!r tTHA ($/Month) : 54 
Enliat.ed VBA ($/Month) : 6 1 
Per D? em Rate [$/Day) : 9 8 
Freight coat (S/Ton/Mile) : 1.40 

Name: Sf-ALC, CA 

Total Officer Bmployees: 507 
Total Enlisted Employees: 2,722 
Total Student Bmployees: 0 
Total Civilian Employees: 9,621 
Mil Families Living On Base: 8 . 6 %  
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSF): 12,725 
Officer VHA ($/Month): 200 
Enlisted VHA ($/Month) : 180 
Per Diem Rate ($/Day) : 105 
Freight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll ($:K/Year) : 
Conrmunications (SKIYear): 
BOS Non-Payroll ($P:/Year) : 
BOS Payroll ($K/Yea.r i : 
Family Housing ($K/Year): 
Area Cost Factor: 
CRAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CEIAKPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Cormrmnications ($X/Year): 
BOS Non-Payroll iSK/Year): 
BOS Payroll ($K/Year): 
F a d l y  Housing ( SX/'Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/V.Lsit ) : 
CHAMPUS Out-Pat ($/'rlisit) : 
CEAMPUS Shift to Meiiicare: 
Activity Code: 

Homeowner Assistanc~? Program: 
Unique Activity Information:  

RPMA Non-Payroll (SI:/Year) : 
Communications ($K/l!ear) : 
BOS Non-Payroll (SKiYear) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/\'isit) : 
CHAMPUS Shift to Mecdcare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infcrmation: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 3 
Data As Of 13:50 02/09/95, Report Created 17:54 0:2/23/1995 

9artrnent : USAP 
ticn Package : TRC Analysis Fob 95 

Scenario Fils : C:\COBRAS07\COBRA\AVIONICS\lCENTER\SMPCS\SldPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\SMPCS\Tl~CPCS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORKATION 
Name: WR-ALC, GA 

Total Officer Employees: 1,349 
Total Bnlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Bnployees: 11,976 
Mil Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Unite Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,844 
Officer VEIA ($/Month): 2 
Enlisted VHA ($/Month): 41 
Per Diem Rate ($/Day): 7 7 
Freight Coat ($/Ton/Mile): 1.40 

Name: OC-ALC, OK 

Total Officer Bmployees: 1,542 
Total Enlisted Bmployees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Rousing Units Avail: 0 
Bnlisted Bousing Units Avail: 0 
Total Base Facilities (KSF) : 14,872 
Officer VEIA ($/Month) : 10 
Enlisted VHA ($/Month): 5 7 
Per Diem Rate ($/Day) : 8 0 
Oreight Cost ($/Ton/Mile): 1.40 

?UT SCREEN FIVE - DYNAMIC 
I 

Name: OO-ALC, UT 

l-Tims Unique Cost (SK) : 
i-Tim8 Unique Save ($K j : 
l-Tim~a Moving Cost ($K): 
l-Tim's Moving Save ($X) : 
Env Non-nilcon Rsqd ( SK) : 
Activ Mission Cost (SK): 
Activ Mission Save ($K): 
Misc :Recurring Cost ($K) : 
Miac :Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Const:ruction Schedule ( % )  : 
Shutdl~wn Schedule (%) : 
MilCo:~ Cost Avoidnc (SK) : 
Pam B~~using Avoidnc (SK) : 
Procu:rement Avoidnc ($K) : 
CEIAMPlJS In-Patients/Yr : 
CEIAMPIIS Out -Patients/Yr : 
Facil ShutDown(KSF): 

RPHA Non-Payroll (::K/Year) : 
~ommunications ($K,'Year): 
BOS Non-Payroll (SlC/Year) : 
BOS Payroll ( SK/Yeftr) : 
Family Housing (SK,'Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($;Visit): 
CHAMPUS Shift to Mctdicare: 
Activity Code: 

Homeowner Asaistanc:e Program: 
Unique Activity 1nf:orrnation: 

RPMA Non-Payroll (<:K/Year) : 
Conrmunications ($K/Year): 
BOS Non-Payroll ($P:/Year) : 
BOS Payroll ($K/Yerr) : 
Family Housing ($K/Year): 
Area Coat Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
C W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

BASE INFORMATION 

1997 1998 1999 2000 
---- ---- -.--- ---- 

0 0 0 0 
C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 k 0% 0 k 0% 
0 % 0% 0 k 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Sh'ltDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

?ar':ment : USAP 
tie:> Package : TRC Analysis Peb 95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\SMPCS\SP!PCS.CBR 
Std Pctra File : C:\COBRA507\COBRA\AVIONICS\lCBNTBR\SMPCS\TRCPCS.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

1996 ---- 
1-Tim13 Unique Cost (SX) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Tim13 Moving Save ($X) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SKI: 0 
Misc llecurring Cost ( SK) : 0 
Misc Recurring Save (SX) : 0 
Land :+Buy/-Sales) (SKI : 0 
Const~xction Schedule (%) : 0% 
Shutdown Schedule ('a) : 0% 
MilColi Cost Avoidnc (SK) : 0 
Pam Housing Avoidnc ( SK) : 0 
Proculrement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CELAnPIlS Out-Patients/Yr: 0 
Pacil ShutDown (KSP) : 0 

Name: SM-ALC, CA 
1996 ---- 

1-Time! Unique Cost ($K) : 0 
1-Time! Unique Save (SK) : 0 
1-Time! Moving Cost ($K) : 1,205 
1-Time1 Moving Save ($K) : 0 
Env Ncm-MilCon Reqd ( SK) : 0 
9ctiv Mission Cost (SIC): 0 
tiv Mission Save (SK): 0 
3c F~ecurring Cost (SK) : 0 

.- -sc E.ecurring Save ( $K) : 0 
Land (+Buy/-Sales) ($K): 0 
Constzuction Schedule (%)  : 0% 
Shutdc~wm Schedule (%)  : 0% 
UilCor. Cost Avoidnc ( $K) : 0 
Pam Hc~uaing Avoidnc (SK) : 0 
Procurament Avoidnc ($X) : 0 
-C'S In-Patirnta/Yr: 0 
CEAXPC'S Out-Patients/Yr: 0 
Pacil ShutDown(XSP): o 

1-Time Unique Cost (SX)  : 
1-Time Unique Save (SK) : 
1-The Moving Cost (SK): 
1-The Moving Save ($K): 
Env Ncn-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K): 
Uisc F.ecurring Cost ($K) : 
Misc Lecurring Save ($K) : 
Land (+Buy/-Sales) (SK): 
Constzuction Schedule (%)  : 
Shutdcwn Schedule (%)  : 
MilCor Cost Avoidnc($K): 
Pam Hcusing Avoidnc (SK) : 
Procurement Avoidnc ( SK) : 
CBAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 19 9 8 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,628 5,415 5,415 5,415 
0 0 0 0 
0% 0% O$6 0% 
0% 0% 056 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - A  ---- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 5 
Data As Of 1 3 : 5 0  0 2 / 0 9 / 9 5 ,  Report Created 17:54 0 2 / 2 3 / 1 9 9 5  

~ a r  tment : USAP 
cion Package : TRC Analysis Feb 9 5  

Scenario File : C:\COBRAS07\COBRA\AVIONICS\lCENTER\SMPCS\SY:PCS.CBR 
Std F=trs File : C:\COBRA507\COBRA\AVIONICS\lCENTER\SMPCS\TF.CPCS.SFF 

INPUT SCREBN FIVE - DYNAMIC BASE INFORMATION 
Name: OC-ALC, OK 

1 9 9 6  ---- 
1-Tim,? Unique Cost (SX) : 27 6  
I-Timca Unique Save ($K) : 0 
1-Tim'? Moving Cost (SK) : 0 
1-Tim's Moving Save (SK) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SK): 0 
~ c t i v  Mission Save (SK): 0 
Misc :?.ecurring Cost ($K) : 0 
Misc :iecurring Save ( $K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Const:mction Schedule ('4) : 0% 
Shutd~>wn Schedule (%)  : 0% 
MilCo:~ Cost Avoidnc ($K) : 0 
Pam Bousing Avoidnc ($K) : 0 
Procu:rement Avoidnc (SKI : 0 
CWPIJS In-Patients/Yr: 0 
C W P I J S  Out-Patients/Yr: 0 
Facil ShutDown(KSF): 0 

1997 1 9 9 8  1999 2 0 0 0  ---- ---- - - - -  ---- 
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0% 0% 0% 0% 
0% 0% 0% 0% 
0  0  0  0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
@ 0  0  0  

Perc F a r L l y  Housing ShutDown: 

STAND;- FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Bnlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Of ficnr Salary ($/Year) : 7 8 , 6 6 8 . 0 0  
Off BiiQ with Dependents($): 7,073 .00  
En1isr:ed Salary(S/Year) : 36,148.00 
'-11 B1iQ with Dependents ( $ ) : 5 ,162 .00  

T Ullemploy Cost ($/Week) : 1 7 4 . 0 0  
rmp:.oyment Eligibility (Weeks) : 1 8  

.- -vil:.an Salary($/Year) : 4 5 , 3 7 2 . 0 0  
Civil!.an Turnover Rate: 2.00% 
Civilj.an Barly Retire Rate: 0.00% 
Civilj.an Regular Retire Rate: 0.00% 
Civi1j.a.n RIP Pay Factor: 39.00% 
SF File Desc: TRC PCS STD FACTORS 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Iluilding SF Cost Index: 1 . 0 0  
BOS Index (RPMA vs population): 1 . 0 0  

'Indices are used as exponents) 
Progrzun Management Factor: 10.00% 
Caretzlker Admin(SF/Care): 1 6 2 . 0 0  
Mothbzdl Cost ($/SF) : 1 . 2 5  
Avg Bz~chelor Quarters (SF) : 2 5 6 . 0 0  
Avg FzLmtly Quarters(SF): 1 , 3 2 0 . 0 0  
APPDE'J' . RPT Inflation Rates : 
1996:  2.20% 1997:  2.60% 1 9 9 8 :  2 . 8 0 %  

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
FPs Actions Involving PCS: 50.00% 
civilian PcS Costa ( $ )  : 28 ,800 .00  
Civilian New Hire C3st ( $ )  : 4,000.00 
Nat Median Home Prize($): 114,600 .00  
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Rei&~rs($): 22,385 .00  
Home Purch Reimburs,~ Rate : 5.00% 
Max Home Purch Reim~urs ( $ )  : 11,191 .00  
Clviliac Homeowning Rate: 64.00% 
HAT- Home Value Reiml>urse Rate: 22.90% 
HAP Homeowner Recei'ring Rate: 5.00% 
RSE Home Value Reiml~urSe Rate: 0.00% 
RSE Homeowner Recei'ring Rate: 0.00% 

R e t a t  vs. New Mi1Col1 Cost: 
I L ~ C  Management Account: 
U l l c c ~  Lesign Race: 
HiLccz SIOH Rate: 
xl:Zcr: Contingency Plan Rate: 
Ki::cr: Site Preparation Rate: 
Discount Rate for NIV.RPT/ROI: 
1rf;a:ion Rate for lWV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 13:50 02/09/95, Report Created 17:54 02/23/1995 

~artment : USAP 
:ion Package : TRC Analysis Peb 95 

~cenario Pile : C:\COBRA507\COBRA\AVIONICS\lCENTER\SMPCS\SIIPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\SMPCS\T~lCPCS.SPP 

STANDARD FACTORS SCREEN T-E - TRANSPORTATION 
Material/Assigned Person(Lb): 7 10 
HEG Per Off Family (Lb) : 15,000.00 
JiHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb): 0,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HRG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc E x p  ($/Direct Employ): 700.00 

Bquip Pack r CratelSITon): 
Mil Light Vehicle($:/Mile) : 
Heavy/Spec Vehiclel$/Mile): 
POV Reimbursement ($:/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cc~st ( $ )  : 
One-Time En1 PCS Cost ( $ )  : 

STANDARD FACTORS SCREEN POUR - MILITARY CONSTRUCTION 
Categ ~ r y  UM - - - - - - - - - - 
Jioriz,mtal (SY 
Waterfront (LF) 
Air O?erations (SF) 
Operational (SF 
Administrative (SF) 
School Buildings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Pamil:{ Quarters (SF ) 
Covered Storage (SF) 
Dinincy Pacilities (SF 
Recre stion Pacilities (SF) 
Comuaaications Pacil (SF) 
Shipy krd Maintenance (SF) 
RDT & E Facilities (SF) 
POL Scorage (BL) 
Ammunition Storage (SF) 
ued1c.d Facilities (SF) 

.rir~~nmental ( 1 

Category UM - - - - - - - - - - 
Optional Category A. ( ) 
Optional Category E. ( ) 
Optional Category C ( ) 
Optional Category ( ) 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category C ( ) 
Optional Category E ( 1 
Optional Category I ( 
Optional Category J ( ) 
Optional Category X ( 1 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category K ( ) 
Optional Category C ( 1 
Optional Category P ( 1 
Optional Category C ( 1 
Optional Category R ( ) 



COBRA R.esults 
One Site Scenario - 0 0 - A L C ;  PCS 

1. Total Appropriations Detail Report (pp. 1 #3)  
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1 )  
5. Input Data Report 
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TOTAL AppRopR1~~l"~s ~~i i , i i ,  RU"XI?T : c ~ E ) P - ~  7r5 n7! 
Data As Of 13:50 02/09/95, Report Created 17:44 b- .  

Department : USAF 
option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA~~~\COBRA\AVION~CS\~CENTBR\OOPCS\OO~CS.C~R 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONIC~\~CBNTER\OOPCS\TRCPCS.SFF 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($IT) -----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
unique other 

TOTAL RECUR 

2001 Total 
- - - -  - - - - -  

0 0 

TOTAL COST 9,986 39,359 772 772 772 

ONE-TIME SAVES 
----- ($K) - - - - -  
CONSTRUCTION 
MILCUN 
Fain Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  

RECURRINGSAVES 
----- (SK) ----- -... .*-,."" -me *'... - - -  
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Miasion 
Miac Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
- - - -  - - - - -  

0 0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 3,628 6.077 6,077 6,077 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) je 3/18 
Data As Of 13:50 02/09/95, Report Created 17r44 02/23/1995 

J e y a r  i r n e n i  : USA!? 
option Package : TRC Analyais FEB 95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\OOPCS\OOPCS.CBR 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CENTBR\OOPCS\TRCPCS.SFF 

Total 
- - - - -  

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Miasion 
Misc Recur 
Unique Other 
TOTAL RECUR 

T o t  a 1  
....- 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 9,986 35,731 -5,305 -5,305 -5,305 



I 
COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 7 )  - Pa& 

Data Ae Of 13:50 02/09/95, Report Created 17:44 0~,,>/1995 

llepartment : USAF 
option Package : TRC Analyais FEB 95 
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\TRCPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2008 (11 Yeara) 

ETPV in 2015($K) : -27,403 
I -Time Coat ($K) : 48,573 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 4 6 
Moving 87 7 
Missio 0 
other 9,063 

Total 
- - - - -  

0 
9,485 

-23,997 
29,944 

0 
9,063 

Beyond 
------ 

0 
0 

-5,305 
0 
0 
0 

TOTAL 9,986 35,731 

---- - - - - 
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
riff o u 
En1 0 0 
stu 0 0 
Civ 0 948 
TOT 0 948 

Summary : 
- - - - - - - - 
ONE CENTER CONSOLIDATION OF AVIONICS TO 00-ALC WITH NO 15% EFFICIENCY. 
HOWEVER, PRODUCTIVITY SAVINGS TAKEN FROM REDUCTION OF STANDARD HOURS. 
ALSO, PCS OPTION ONLY. SITE-SPECIFIC YIELD IS USED. THE TEAM HAS TAKEN 
RESPONSIBILITY TO EXPLAIN THIS SCENARIO AND THE DEVIATIONS FROM THE HQ 
ASSUMPTIONS IN THE REPORT. USING THIS YIELD CAUSES 00 TO NEED 206 MORE 
PE'S. HOWEVER. THIS RUN DOES NOT SHOW HIRES. SEE OOHIRE SUBDIRRC'lnRV 
FOR THaT PfrN 





TOTAL ONE-TI= COST RXPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 17:04 02/23/1995 

Department : USAF 
Option Package : TRC Analysis PBB 95 
Scenario Pile : C:\COBRA507\COBRA\AVZONICS\1CENTER\OOPCS\00PCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\TRCPCS.SPP 

(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sib-Total ---- - .------- 

Other 
HAP / RSE u 
Environmental Mitigation Costs 0 

# One-Time Unique Costs 9,063,000 
Total - Other 9, )63,000 

Total One-Time Costs 48, ';73,403 _ _ _ _ _ _  
One-Time Savinas - 

Military Construction Cost Avoidances 
Family Bousing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings ............................................. 

Total One-Time Savinas - 0 

Total Net One-Time Costs 48,573,403 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/6 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAP 
Option Package : TRC Analysis FIB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOPCS.CBR 
Std PCtrS Pile : C:\COBRA507\COBRA\AVIONICS\~1CENTER\OOPCS\TRCPCS.SFF 

Base: 00-ALC, DT 
(All values in Dollars) 

Category -------- Cost ::ub-Total ---- . -------- 
Constriction 
Military Construction 0 
Family Rousing Construction 0 
Information Management Account 0 
Land Purchases 0 

Total - Constmction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Preight 
One-Time Moving costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Cosrs 
One-Time Unique Costs 

Total - Other 0 . 
Total One-Time Costs 2,469,000 ------------------------------------------------------------------------------ 
One-Time Savings 
Military Constmction Cost Avoidances 0 
Family Bousing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 

0 

Total Net One-Time Costs 2, ,,69,000 



ONB-TIME COST REPORT (COBRA v5.07) - Page 3/6 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis PEB 95 
Scanario Pile : C:\COBRAS07\COB~\AVlON1CS\lCKNTKR\OOPCS\OOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS~,lCENTER\OOPCS\TRCPCS.SFE 

Base: SA-ALC, TX 
(All values in Dollars) 

category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian R I E  
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ::ub-Total ---- . -------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------.------------------------------ 
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



Om-TIME COST RXPORT (COBRA v5.07) - Page 4/6 
Data A8 Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : OSAF 
Option Package : TRC Analysis FEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\TRCPCS.SFF 

Base: SM-ALC, CA 
(All values in Dollars) 

Category ---- ---- 
Constriction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost S;b-Total ---- - . - - -  ---- 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 11,169 
Mothball / Shutdown 0 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
BAP / PSE 0 - Environmental Mitigation Ccsts 0 
One-Time Unique Costs 879,000 . Total - Other 379,000 

Total One-Time Costs 3, 147,346 

One-Time Savings 
Military Construction Cost Avcidances 0 
Pwrdly Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savizjs 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - _ _ - - _  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 3,L 47,346 



ONB-TIKB COST REPORT (COBRA v5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\00PCS\OOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\00PCS\TRCPcS.sFP 

Base: WR-ALC, GA 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Ci~ilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost S Lb-Total ---- - .------- 

Other 
RAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 7,908,000 

Total - Other 7, 308,000 
' .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Costs 40, 393,295 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings n 

u - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - . - - - - - -  
Total Net One-Time Costs 40,593,295 



ONE-TIME COST REPORT (COBRA v5.07) - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAP 
Option Package : TRC Analyaia FEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CBNTBR\OOPCS\OOPCS.CBR 
Std Pctrs Pile : C:\COB~507\COBRA\AVIONICS\1CE~ER\OOPCS\TRCPCS.SFF 

Base: OC-ALC, OK 
(All values in Dollars) 

Category -------- 
Construction 

Military Constz-uction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Coat S-&-Total ---- - .------- 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other - - 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique costs 276,000 

Total - Other 276,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,263,762 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1, 163,762 



TOTAL PERSONNEL IMPACT -PORT (COBRii v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Creikted 17:44 02/23/1995 

Department : USAP 
Option Package : TRC Analysis PBB 9 5  
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CEl~ER\OOPCS\OOPCS.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\1CEl~ER\OOPCS\TRCPCS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civa Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 C 
Early Retirement 0.00% 0 0 0 0 0 C 
Regular Retirement 0.00% 0 0 0 0 0 C 
Civilian Turnover 2.00% 0 0 0 0 0 C 
Civs Not Moving (RIPs)*+ 0 0 0 0 0 C 
Priority Placement# 60.00% 0 0 0 0 0 C 
Civilians Available to Move 0 0 0 0 0 C 
Civilians Moving 0 0  0 0 0 C 
Civilian RIP6 (the remainder) 0 0 0 0 0 C 

Total - - - - -  
9 4 8  

0 
0 

19 
379 
550 
398 

CIVILIAN POSITIONS REALIGNING IN 0 9 4 0  0 0 0 C 9 4 8  
Civilians Moving 0 5 5 0  0 0 0 0  550 
New Civilians Hired 0  398 0 0 0 0 398 
Other Civilian Additions 0 0  0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0  0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 379 0  0 0 0 379 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0  0 0 
TOTAL CIVILIAN NEW HIRES 0 398 0 0 0 0 398 

Barly Retirements, Regular Retirements, Civilian Turnover, and Civililns Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) variss from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. Tie rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 13:50 02/09/95, Report Crocktad 17:04 02/23/1995 

Department : US- 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRAS07\COBRA\AVIONICS\1CEtPPER\OOPCS\OOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\lCEtPPER\OOPCS\TRCPCS.SFF 

INPUT SCRBEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdowz.: Yes 

Base Name --------- 
00-ALC, trr 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : -------- 
ONE CENTER CONSOLIDATION OF AVIONICS TO 00-ALC WITH NO 15% EFFICIENCY. 
HOWEVER, PRODUCTIVITY SAVINGS TAKEN PROM REDUCTION OF STANDARD HOURS. 
ALSO, PCS OPTION ONLY. SITE-SPECIFIC YIELD IS USED. THE TEAM HAS TAKE:J 
RESPONSIBILITY TO EXPLAIN THIS SCENARIO AND THE DEVIATIONS FROM TLIE HQ 
ASSUMPTIONS IN THE REPORT. USING THIS YIELD CAUSES 00 TO NEED 206 MORE 
PE'S. HOWBVER, THIS RUN DOES NOT SHOW HIRES. S'EE OOHIRE SUBDIRECTORY 
FOR THAT RUN. 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Base: ---------- 
00-ALC, UT 
00-ALC, m 
00-ALC, UT 
00-ALC, trr 
SA-ALC, TX 
SA-ALC, TX 
SA-ALC, TX 
SM-ALC, CA 
SM-ALC, CA 
WR-ALC, GA 

To Base: - - - - - - - - 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
WR-ALC, GA. 
OC-ALC, OK 
OC-ALC, OK 

Dir tance: - - . - - - - - - 
1, 363 mi 

671 mi 
2,006 mi 
1.151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

INPUT SCREEN TEREE - MOVEMENT TABLE 
Transfers from SM-ALC, CA to 00-ALC, 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons): 
Suppt Eqpt  (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAP 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\1CE!~ER\OOPCS\OOPCS.CBR 
Std Fctrs File : C:\COB~507\COBRA\AVIONICS\1CE~~ER\OOPCS\TRCPCS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from WR-ALC, GA to OO-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Bqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from OC-ALC, OK to OO-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: OO-ALC, UT 

Total Officer Employees: 6 4 1 
Total Enlisted Employees: 5. 527 
Total Student Bmployees: 0 
Total Civilian Employees: i L .  e99 
Mil Families Living On Base: 36.0% 
Civilians Not Willing To Move: C C . O %  
Officer Housing Units Avail: C 
Enlisted Bousing Units Avail : C 
Total Base Pacilities(KSF): 1 2 . 6 2 4  
Officer VHA ($/Month): i 
Enlisted VHA ($/Month): 3 7 
Per Diem Rate ($/Day) : i C i  
Freight Coat ($/Ton/Mile): 1 cc 

Name: SA-ALC, TX 

Total Officer Bmployees: F . Q E  
Total Enlisted Employees: 4 ,  O E 2  
Total Student Employees: C 
Total Civilian Bmployees : 16. 490 
Mil Families Living On Base: :C .O% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilitiea(KSF): 15,208 
Officer VHA ($/Month): 54 
Enlisted VILA ($/Month) : 61 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll ($K/Year): 
Comnnrnications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPUA No:1-Payroll (SX/Year) : 
Comunil:ations ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Yay:roll ($K/Year) : 
Family Housing ($K/Year): 
Area Co~rt Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CIIAMPUS Shift to Medicare: 
Activity Code : 

Homeownttr Assistance Program: 
Unique I~ctivity Information: 



INPUT DATA RBPORT (COBRA v5.CID) - Page 3 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis PEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\1CEbPPER\OOPCS\OOPCS.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CEhrTER\OOPCS\TRCPCS.SFI? 

INPUT SCRBEN POUR - STATIC BASE INFORMATION 
Name: SM-ALC, CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Employees: 0 
Total Civilian Bmployees : 9,621 
Mil Families Living On Base: 8.6% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSF): 12,725 
Officer VHA ($/Month): 200 
Enlisted VHA ($/Month) : 180 
Per Diem Rate ($/Day): 105 
Freight Coat (S/Ton/Mile): 1.40 

Name : WR-ALC, GA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees : 0 
Total Civilian Rmployees: 11,976 
Mil Pamilies Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,844 
Officer VBA ($/Month): 2 
Enlisted VEA ($/Month) : 4 1 
Per Diem Rate ($/Day): 77 
Freight Cost ($/Ton/Mile): 1.40 

Name: OC-ALC, OK 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Bmployees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,872 
Officer VBA ($/Month) : 10 
Enlisted VHA ($/Month): 57 
Per Diem Rate ($/Day): 8 0 
Freight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll (SK/Year ) : 
Communications ($K/Year): 
BOS Non-Payroll ( $K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique .Activity Information: 

RPMA No:3-Payroll ($K/Year) : 
Conununi~:ati ons ($K/Year) : 
BOS Nan.-Payroll ($K/Year): 
BOS Pay:roll ($K/Year) : 
Family 13ousing ($K/Year) : 
Area Colit Factor: 
CRAMPUS In-Pat ($/Visit): 
CELAMPUS Out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Acrivitj? Code : 

Homeownc?r Assistance Program: 
Unique Activity Information: 

RPMA NOII-Payroll ( $K/Year ) : 
Communic:ations ($K/Year): 
BOS Nan-Payroll ($K/Year): 
BOS Payroll tSK/Year) : 
Family E.ousing ($K/Year) : 
Area Coat Factor: 
CBAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

H o m e o w n e r  Assistance P r o g r a m :  
Unique Activity Information: 



INPUT DATA RBPORT (COBRA v5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 17:44 02/23/1995 

Department : USAP 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRAS07\COBRA\AVIONICS\1CBNTBR\OOPCS\OOPCS.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CBNTBR\OOPCS\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: 00-ALC, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Nan-Milcon Reqd($K): 
Activ Miesion Cost (SK): 
Activ Miesion Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
Milcon Cost Avoidnc($K): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CXAMPUS In-Patients/Yr: 
CIiAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,628 5.415 5,415 5,415 
0 0 0 0 
0% 0 k 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami:!y Housing ShutDown: 

Name: SA-ALC, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Coet ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Activ Mission Coet (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK) : 
Construction Schodule 1%) : . Shutdown Schedule (k): 
MilCon Coat Avoidnc(SK): 
Pam Housing Avoi&c(SK) : 
Procurement Avoidnc ( $ X )  : 
CEIlllIPUS In-Patients/Yr: 
CEAMPUS Out-Patients/Yr: 
Pacil ShutDown(KSF) : 

1997 1.9 9 8 19 9 9 2000 - - - -  - - --  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: SM-ALC. CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc(SK): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc ( $K) : 
CHAMPUS In-Patients/Yr: 
CEiAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- - - --  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPOKf (COBRA v5.07) - Page 5 
Data As Of 13:50 02/09/95, Roport Crrated 17:44 02/23/1995 

Department : USAF 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRAS07\COBRA\AVIONICS\1CBl~ER\OOPCS\OOPCS.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CEl~ER\OOPCS\TRCPCS.SEF 

INPUT SCRBBN FIVE - DYNAMIC BASE INFORMATION 
Name: WR-ALC, GA 

1996 ---- 
1-Time Unique Cost ($K) : 7,908 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Miec Recurring Save(SK) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % ) :  0 % 
MilCon Cost Avoidnc(SK): 0 
Pam Housing Avoidnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown(KSF): 0 

1997 1.998 1999 2000 ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family  Housing ShutDown: 

Name: OC-ALC, OX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K): 
1-Time Moving Save (SIC): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost ($K): 
Activ Mission Save (SKI : 
Misc Recurring Cost($K): 

-. Misc Recurring Save($K): 

Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 

' Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc(SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

1997 19 9 8 1999 2000 - - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 05 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIP Pay Factor: 39.00% 
SF File Desc: TRC PCS STD FACTORS 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civiliar PCS Costs (5): 28, 300.00 
Civilian New Hire Cost($): 4,100.00 
Nat Median Home Price($) : 114, 500.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22, $85.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11, !91.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Eomeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Home~wner Receiving Rate: 0.00% 



INPUT DATA RBPORT (COBRA v5.07) - Page 6 
Data An Of 13:50 02/09/95. Report Created 17:44 02/23/1995 

Department : DSAF 
Option Package : TRC Analysis FEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CEPITER\OOPCS\OOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\1CEbPPER\OOPCS\TRCPCS.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPUA Building SF Cost Index: 1.00 
BOS Index ( R P ~  vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Denign Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Diacourt Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb): 8,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack h Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years ) : 4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Off PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5 761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category UM S / m  -------- - - ---- 
Horizontal (SY) 0 
Waterfront (LF) 0 
Air Operations (SF) 0 
Operational (SF) 0 
Administrative (SF) 0 
School Buildings (SF 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF) 0 
Family Quarters (SF) 0 
Covered Storage (SF) 0 
Dining Facilities (SF) 0 
Recreation Facilities (SF) 0 
Communications Facil (SF) 0 
Shipyard Maintenance (SF) 0 
RDT C E Facilities (SF) 0 
POL Storage (EL) 0 
Ammunition Storage (SF) 0 
Medical Facilities (SF) 0 
Environment a1 ( ) 0 

Category -------- 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optiona.1 
Optional 
Optiona.1 
Optiona.1 
Optiona.1 
Opt1ona.L 
Optiona.1 
Optional 
Optiona:L 

m - - 
Category A ( 1 
Category B ( ) 
Category C ( ) 
Category D ( ) 
Category E ( ) 
Category F ( ) 
Category G ( ) 
Category H ( 1 
Category I ( ) 
Category J ( ) 
Category K ( I 
Category L ( ) 
Category M ( ) 
Category N ( 1 
Category 0 ( ) 
Category P ( 1 
Category Q ( ) 
Category R ( ) 



COBRA Results 
One Site Scenario - 0 0 - A L C ;  Hire 

1. Total Appropriations Detail Report (pp. 1-3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1)  
5. Input Data Report 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07 ,e 1/18 
Data As Of 13:50 02/09/95. Report Created 19:15 n~rL3/1995 

E e p . 5 i  Latae~~L  
option Package 
Scenario File 
Std Fctrs File 

USA!! 

TRC Analysis FEB 95 
C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOHIRE\OOPCSI~TR.CRR 
C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOHIRE\TRCPCS.SFF 

2001 Total 
- - - -  - - - - -  

ONE-TIME COSTS -----  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNEL 
MIL MOVING 
Per Diem 
PQV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  
I 

e 2/18 
Data As Of 13 : 50 02/09/95, Report Created 19: 15 Oh, ~ 3 / 1 9 9 5  

ueparcmenc : USAF 
option Package : TRC Analyaie FEB 95 
Scenario File : C:\COBRA~~~\COBRA\AVI~NICS\~CENTER\OOPCS\OOHIRE\OOPCSHIR.CBR 
Std Fctra File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOHI~\TRCPCS.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
----- ($I()----- 
FAM HOUSE OPS 
OCM 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 13,506 47,004 9,594 9,594 9,594 

ONE-TIME SAVES ----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OhM 
1-Ttme Meyo, 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 3,628 6,077 6, 077 6, 077 



r,--.--,.---. 
u.s.-..11 

option Package 
Scenario File 
Std Fctra File 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OGM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
Houae Allow 
OTHER 
Procurement 
Miesion 
Miac Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) e 3/19 
Data Ae Of 13:50 02/09/95, Report Created 19:15 

----  - 
: UaAJ! 

: TRC Analyaia FBB 95 
: C:\COBRA~~~\COBRA\AVIONICS\~CB~PTER\OOPCS\~~HIRE\OOPCSHIR.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOHIRE\TRCPCS.SFF 

Total 
-----  

Total 
- - - - -  

0 

- 0 
2,093 

0 
0 

a .  " A -  *.., O"3 

0 

Beyond 
- - - - - - 

0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 7 )  - P 
Data Aa Of 13:50 02/09/95, Report Created 19:15 (8-.,3/1995 

ueparcmenc : USAF 
option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOFCS\OOHIRE\OOPCSHIR.CBR 
Std Fctra File : C:\CO~RA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOHIRE\TRCPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : Never 

NPV in 2015($K): 102,399 
1-~ime Coat ($K) : 49,337 

Net Costa ($K) Constant 
1996 
- - - -  

Milcon 0 
Feraon 3,416 
Overhd 150 
Moving 877 
Miaaio 0 
other 9,063 

Dollars 
1997 ---- 

0 
16,974 
-2,666 
29,067 

0 
0 

TOTAL 13,506 43,376 3,516 3.516 3,516 

1996 1997 1998 1999 2000 
----  - - - -  - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  C 
En1 0 
stu 0 
civ 0 
TOT 0 

Summary: 
- - - - - - - - 
ONE CENTER CONSOLIDATION OF AVIONICS TO 00-ALC WITH NO 15% EFFICIENCY. 
HOWEVER, PRODUCTIVITY SAVINGS TAKEN FROM REDUCTION OF STANDARD HOURS. 
ALSO, PCS OPTION ONLY. SITE-SPECIFIC YIELD IS USED. THE TEAM HAS TAKEN 
RESPONSIBILITY TO EXPLAIN THIS SCENARIO AND THE DEVIATIONS FROM THE HQ 
ASSUMPTIONS IN THE REPORT. THIS RUN SHOWS THAT 00 WILL HAVE TO HIRE 
191 PEOPLE (1/3 IN FY96;2/3 IN FY97). 

Total 
- - - - -  

0 
55,054 

-23,115 
29,944 

0 
9,063 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
0,666 

-5,150 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.07 ) - Pi 2 
Data As Of 13:50 02/09/95, Report Created 19:15 b .  .3/1995 

Depar i r n e r l i  : USAF 
option Package : TRC Analysis FEB 95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOHIRE\OOPCSHIR.CBR 
std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOPCS\OOHIRE\TRCPCS.SFF 

Coets ($K) Constant Dollars 
1996 1997 
---- - - - -  

MilCon 0 0 
Person 3,416 16,974 
Overhd 150 962 
Moving 877 29,067 
Miss10 0 0 
Other 9,063 0 

TOTAL 13.506 47,004 9,594 9,594 9,594 

Savings ($K) Constant 
1996 ---- 

MilCon 0 
Person 0 
overhd 0 
Moving 0 
Missio 0 
other 0 

Dollars 
1997 
- - - -  

0 
0 

3, 628 
0 
0 
0 

TOTAL 0 3.628 6 , 0 7 7  6 .  0'77 6 ,  0 7 7  

Total 
- - - - -  

0 
55,054 
4,823 

29,944 
0 

9,063 

Total 
- - - - -  

0 
0 

2 7 .  9 3 1  
0 
0 
0 

Beyond 
- - - - - -  

0 
8,666 

928 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

6 , 0 7 7  
0 
0 
0 



TOTAL ONE-TIME COST RXPORT (COBRA ~ 5 . 0 7 )  - Pi~pe 1/6 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

~artment : USAP 
cion Package : TRC Analysis PEB 95 

Scenario Pile : C:\COBRA507\COB~\AVIONICS\lCENTER\OOPCS~,OOBIRB\OOPCSHIR.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\.OOHIRB\TRCPCS.SFF 

(All values in Dollars) 

Category - - - - - - - -  
Construction 

Military Construction 
Flmily Housing Construction 
1:aformation Management Account 
L,md Purchases 

Total - Construction 

Cost Sub-Tot a1 ---- --------- 

Pernonnel 
C:~vilian RIP 
C:.vilian Early Retirement 
C:.vilian New Hires 
E:.iminated Military PCS 
Uxlemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mc~thball / Shutdown 

Tota.1 - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
'ther 

3AP 1 RSE 0 
inviromental Mitigation Costa 0 

_ One-Time Unique Costs 9, 063,000 
Total - Other 9,063,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 49,337,403 
- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - -  
One-!rime Savings 

Mi:Litary Construction Cost Avoidances 0 
Pardly Housing Cost Avoidances 0 
Ui:.itary Moving 0 
Land Sales 0 
On*?-Time Moving Savings 0 
En\rironmental Mitigation Savings 0 
On#!-Time Unique Savings o 

Total. One-Time Savings 0 
-----------------------------------------------------------..------------------ 
Total Net One-Time Costs 49,337,403 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/6 
Data As Of 13:50 02/09/95, Report Cr-ated 19:15 02/23/1995 

~trrtrnent : VSAP 
~ j o n  Package : TRC Analysis FEB 95 

ocer~ario File : C:\COBRA507\COBEIA\AVIONICS\lCENTER\OOPCS\~3OHIRE\OOPCSHIR.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\~30HIRE\TRCPCS.SFF 

Base,: 00-ALC, UT 
(All values in Dollars) 

Catr,gory - - - - - - - - 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total --------- 

Overhead 
Pr83gram Planning Support 
Mo:hball / Shatdown 

TotaL - Overhead 
Movi:>g 

Ci.rilian Moving 
Ci'rilian PPS 
Mi.Litary Moving 
Freight 
One-Time Moving Costs 

Tota:. - Moving 
lei- 

AI' / RSE 0 

- dnvironmental Mitigation Costs C 
One!-Time Unique Costs 0 

Tota2 - Other 0 

Total. One-Time Costs 3,233,000 

One-Time Savings 
Military Construction Cost Avoidances 
Fanlily Rousing Cost Avoidances 
Military Moving 
Lard Sales 
Ons-Time Moving Savings 
Environmental Mitigation Savings 
One-Time U n i q u e  Savings ........................................ 

Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,233,000 



ONB-TIME COST REPORT (COBRA v5.07) - Page :3/6 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

mrtrnont : DSAP 
cion Package : TRC Analysis FEB 95 

scecario Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOHI~\OOPCSHIR.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOHIRE\TRCPCS.SFF 

Base: SA-ALC, TX 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Padly Housing Conatruction 
Information Management Account 
Land Purchases 

Total - Conatruction 
Pers,mnel 

Civilian RIF 
Ci'vilian Early Retirement 
Ci.rilian New Hires 
E1.Lminated Military PCS 
Un~smployment 

Tota:L - Personnel 
Overhead 

Program Planning Support 
Mo1:hball / Shutdown 

Tota:. - Overhead 
Movil~g 

Civilian Moving 
Ci\llian PPS 
Mi1.itar-y Moving 
Freight 
On*!-Time Moving Cost s 

Tota-l. - Moving 

c!ost Sub-Total - - - -  ---------  

>ex 
ULF / RSE 0 
, Environmental Xitigation Costs 0 

One-Time Unique Costs o 
Total - Other 0 -------.-----____-_----------------------------------------------------------- 
Total One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Bouaing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONB-TIME COST REPORT (COBRA ~ 5 . 0 7 )  - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

bartment : USAP 
;ion Package : TRC Analysis PBB 95 

*cenario Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOHIRE\OOPCSHIR.CBR 
Std Pctrs Pile : C:\COB~507\COBRA\AVIONICS\1CENTER\OOPCS\OOHIRE\TRCPCS.SFF 

Base: SM-ALC, CA 
(All values in Dollars) 

Category - - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Clost Sub-Total - --- --------- 

Perst~nnel 
Ci'rilian RIP 
Ci'rilian Early Retirement 
Ci'rilian New Hires 
E1:Lminated Military PCS 
Unemployment 

Tota:. - Personnel 
Overllead 

Program Planning Support 
Mot:hball / Shutdown 

Tota:. - Overhead 
Movi~lg 

Civilian Moving 
Civilian PPS 
Military Moving 
Prc!ight 
One-Time Moving Costs 

Total - Moving 
her, 
;AT / RSE 0 - Environmental Mitigation Costs 0 
One-Time Unique Costs 879, 000 

Total - Other 879,000 

Total One-Time Costs 3,847,346 
------------------------------------------------------------------------------ 
One-Time Savings 

Military Construction Cost Avoidances 0 
Pauily Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costa 3,847,346 



ONE-TIME COST =PORT (COBRA v5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

a:rtment : [ISM 
.i(~n Package : TRC Analysis FEB 95 

,cendsrio File : C:\COBILA507\COB~\AVIONICS\1CENTER\OOPCS\OOHIRE\OOPCSHIR.CBR 
Std l'ctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOHI~\TRCPCS.SFF 

Base: WR-ALC, CA 
(All values in Dollars) 

Category ----..--- 
Con8t:ruction 
Wi:.itary Construction 
Farlily Housing Construction 
Information Management Account 
Laxid Purchases 

Total. - Construction 
Perscmnel 

Ci\,ilian FUF 
Ci\pilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unc~mployment 

Total - Personnel 
Overk,ead 

Prcmgrarn Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movir g 

Civilian Moving 
Civilian PPS 
Nilitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ----  --------- 

er 
AP / RSB 0 

dnvironmental Mitigation Costs 0 
One-Time Unique Costs 7,908, COO 

Totai - Other 7,908,000 ------------------------------------------------------------------------------  
Total 0;e-~~me Costs 40,993,295 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-The Savings 
Military Construction Cost Avoidances 0 
Pamlly Bousing Cost Avoidances 0 
Nil Ltary Moving 0 
LanS Sales 0 
One-Time Moving Savings 0 
Bnvlronmental Mitigation Savings o 
One-Time Unique Savings 0 

-----_-------_---_---------------------------------------..-------------------- 
Total One-Time Savings 0 

Total Net One-Time Costs 40,993,295 



ONE-TIME COST REPORT (COBRA v5.07) - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

,.krtment : DSAF 
:.Lon Package : TRC Analysis PBB 95 

ace:lario File : C:\COBR)r507\COB~\AVIONICS\1CENTER\OOPCS\OOHIRE\OOPCSB:IR.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOHIRE\TRCPCS.SFE 

Bas13: OC-ALC, OK 
(Al:! values in Dollars) 

Category ---..---- 
Coniltruction 

Military Construction 
Fzrmily Housing Construction 
Ir~formation Management Account 
La.nd Purchases 

Tota.1 - Construction 

Cost Sub-Total ---- --------- 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Werhead 

Program Planning Support 
Mothball I Shutdown 

Total - Overhead 
novi ng 

Ci.vilian Moving 
ci.vi1ian PPS 
Mi Li t ary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
?e:r 
Ai' / RSE 0 

-dn'rironmental Mitigation Costs 0 
On*!-Time Unique Costs 276,000 

Tota:. - Other 276,000 ----..--.---_----_-_----------------------------------------------------------- 
Toti. One-Time Costs 1,263,762 
- - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-?'he Savings 
Mi3.itary Construction Cost Avoidances 0 
Panclly Housing Cost Avoidances 0 
Mi1.itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
En\.ironmental Mitigation Savings o 
One,-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * . - - - - - - - - - - - - - - - - - -  

Total One-Time Savings o .............................................................................. 
Total Net One-Time Costs 1,263,762 



TOTAL PBRSONNBL IMPACT REPORT (COBIUi v 5 . 0 7 )  - Page 1/6 
Data As Of 13:50 02/09/95, Report Creilted 19:15 02/23/1995 

Department : VSAP 
Option Package : TRC Analysie FEB 95 
Scenario Pile : C:\COB~507\COB~\AVIONICS\1CE~~ER\OOPCS\OOHIRB\OOPCSEIR.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CEPPPER\OOPCS\OOHI~\TRCPC~.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
civs ~ o t  Moving ( R I P S ) * +  
Civilians Moving (the remainder) 
Civilian Position8 Available 

Tot a1 -----  
948 

0 
0 

19 
379 
550 
398 

CIVILIAN POSITIONS BLIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIPS)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 948 0 0 0 0 948 
Civilians Moving 0 550 0 0 0 0 550 
New Civilians Hired 0 398 0 0 0 0 398 
Other Civilian Additions 128 63 0 0 0 0 191 

TOTAL CIVILIAN EARLY RBTIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 379 0 0 0 0 379 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 128 461 0 0 0 0 589 

Early Retirements. Regular Retirements, Civili~ln Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

Department : USAF 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA~07\COBM\AVIONICS\1CB1WER\OOPCS\OOHIRE\OOPCSlIIR.CBR 
Std Pctrs Pile : C:\COBM507\COBM\AVIONICS\1CEl~ER\OOPCS\OOHIRE\TRCPC~:.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INPORMATXON 
Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdow~: Yes 

Base Name --------- 
OO-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 

strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: - - - ----- 
ONB CENTER CONSOLIDATION OF AVIONICS TO OO-ALC XZTH NO 15% EFFICIENCY. 
ROWEMR, PRODUCTIVITY SAVINGS TAKEN FROM REDUCTION OF STANDARD HOURS. 
ALSO, PCS OPTION ONLY. SITE-SPECIFIC YIELD IS CSED. THB TEAM HAS TAKEN 
RESPONSIBILITY TO EXPLAIN THIS SCENARIO AND TEE DEVIATIONS PROM THE HQ 
ASSUMPTIONS IN THE REPORT. THIS RUN SHOWS THAT 00 WILL HAVE TO HIRE 
191 PEOPLE (1/3 IN PY96;2/3 IN FY97). 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Bass : ---------- 
OO-ALC, UT 
00-ALC, VT 
00-ALC, UT 
00-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
SA-ALC, TX 
Sn-ALC, CA 
SM-ALC, CA 
WR-ALC, GA 

To Base: - - - - - - - - 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
WR-ALC, GA 
oc-ALC, OK 
OC-ALC, OK 

INPUT SCREEN TaRBE - MOVEMENT TABLE 
Transfers from SM-ALC, Ck to OG-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from WR-ALC, GA to OO-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.37) - Page 2 
Data As Of 13:50 02/09/95, Report Cre,sted 19:15 02/23/1995 

Department : USAF 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\1CEl~ER\OOPCS\OOHIW\OOPCSl 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CEI~ER\OOPCS\OOHIW\TRCPC~ 

INPUT SCREEN TIIREB - MOVEMENT TABLE 
Transfers from OC-&LC. OK to OO-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Bqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name: 00-ALC, UT 

Total Officer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Civilian Employees: 10,899 
Mil Families Living On Base: 36.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSF): 12,829 
Officer VHA ($/Month) : 0 
Enlisted VBA ($/Month): 3 7 
Per Diem Rate ($/Day): 102 
Freight Cost ($/Ton/Mile) : 1.40 

Name: SA-ALC, TX 

Total Officer Employees: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Tocal CivilianEmployees: 16,490 
Yi1,Families Living On Base: 14.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Bnlisted Housing Units Avail: 0 
Total Base Pacilitiee(KSP): 15,208 
Officer VEA ($/Month) : 54 
Enlisted VHA ($/Month) : 61 
Per Diem Rate ($/Day) : 9 8 
Freight Cost (S/Ton/Mile): 1.40 

Name: SM-ALC, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Pamilies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilities(XSF): 
Officer VEA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
P d l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Act ivit,y Code: 

Horneowzler Assistance Program: 
Unique .Rctivity Information: 

RPMA Nan-Payroll ($K/Year) : 
Comunicacions ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ( $K/Year) : 
Family Iiousing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CEIAMPUS Out-Pat ($/Visit): 
CEIAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique >.ctivity Information: 

RPMA Nor-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (.%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique A-tivity Information: 

! [IR . CBR 
t : .  SFF 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data An Of 13:50 02/09/95, Report Croated 19:15 02/23/1995 

Department : US= 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBRA~O7\COBRA\AVIONICS\1CI~NTBR\OOPCS\OOHIRE\OOPC:HIR.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CI:NTER\OOPCS\OOHI~\TRCPCS.SFF 

INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name: WR-ALC, GA 

Total Officer Bmployees: 1,349 
Total Enlisted Bmployees: 5,917 
Total Student Bmployees: 0 
Total Civilian Employees: 11,976 
Mil Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSP): 11,844 
Officer VBA [$/Month) : 2 
Enlisted VHA ($/Month): 41 
Per Diem Rate ($/Day): 7 7 
Freight Cost ($/Ton/Mile): 1.40 

RPMA hlon-Payroll ($K/Year): 
Commurications ($K/Year): 
BOS Ncn-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CRAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: OC-ALC, OK 

Total Officer Employees: 1,562 
Total Enlisted Employees: E .  6C7 
Total Student Employees: . - - 
Total Civilian Employees: 1:. 6:c 
Mil Families Living On Base: . - ,>.Os, 
Civilians Not Willing To Move: C C . O %  
Officer Housing Units Avail: C 
Enlisted Housing Units Avail: C 
Total Base Facilities(KSF): 2 i . E - 2  
Officer VHA ($/Month): 10 
Enlisted VHA ($/Month) : 57 
Per Diem Rate ($/Day): 8 c 
Freight Cost ($/Ton/Mile): :.4C 

RPMA N,J~-Payroll (SK/Year) : 
Comrmrnlcations ($K/Year) : 
BOS No:3-Payroll ($K/Year) : 
BOS Pa:yroll ($K/Year) : 
Family Housing (.%/Year): 
Area Cl~st Factor: 
CRAMPU:: In-Pat ($/Visit) : 
CHAMPU:: Out-Pat ($/Viait) : 
CRAMPU:: Shift to Medicare : 
Activit:y Code : 

Homeovn~er Assistance Program: 
Unique Activity Information: 

INPUT SCRXEN FIVE - DYNAMIC BASE iNFORHATION 

Name: OO-ALC, UT 
1"Lc 
- - -. 

l-Time Urdque Cost ($K) : C 
:-Time Unique Save (SK; : 
l-Time Moving Cost ($K) : e - -  
l-Time Moving Save (SK): c 
Env Non-WilCon Reqd($K): c 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Kisc Recurring Cost($K) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Constxuction Schedule(%): m -  - t 
Shutdown Schedule (b): 0 \r 
MilCon Cost Avoidnc($~): c 
Pam Housing Avoidnc($K): c 
Procurement Avoidnc($K): C 
CHAMPUS In-Patiente/Yr: C 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown (KsF) : o 

1997 1.998 19 9 9 2000 
- - - -  - - - -  ---- ---- 

0 0 0 0 
C i 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

, .  628 5,415 5, 415 5,415 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famil:{ Housing ShutDown: 



INPUT DATA REPORT (COBRA v5. 37 ) - Page 4 
Data As Of 13:50 02/09/95, Report Cra.sted 19:15 02/23/1995 

Department : USAP 
Option Package : TRC Analysis FEB 95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\1CEl~BR\OOPCS\OOHI~\OOPCSltIR.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\1CEI~ER\OOPCS\OOHI~\TRCPC::.SFP 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

1996 1997 2.998 1999 2000 2001 ---- - ---  - 
1-Time Unique Cost ($K): 0 0 0 
1-Time Unique Save [$K): 0 0 0 
1-Time Moving Cost ($K): 0 0 0 
1-Time Moving Save (SK): 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 
Activ Mission Cost ($K) : 0 0 0 
Activ Mission Save (SK): 0 0 0 
Misc Recurring Cost($K): 0 0 0 
Misc Recurring Save($K): 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 
Construction Schedule(%): 0% 0% 0% 
Shutdown Schedule ( % )  : 0% 0% 0% 
Milcon Cost Avoidnc(SK): 0 0 0 
Pam Housing Avoidnc($K): 0 0 0 
Procurement Avoidnc($K): 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 C 
CHAMPUS Out-Patients/Yr: 0 0 0 
Pacil ShutDown(KSP): 0 Perc Family Housing 

--- - -. 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 
0 
0 
0 

ShutDown : 

Name: SM-ALC, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Coat (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK): 
Misc Recurring Cost (SK) : 
Miac Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % I :  
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc(SK): 
Procurement Avoidnc(5K): 
CHAMPUS In-Patients/Yr: 
CHAXPUS Out-Patients/Yr: 
Pacil ShutDown(KSP): 

1997 19 9 8 1999 2000 ----  - * - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown : 

Name: WR-ALC, GA 
1996 ---- 

1-TimaUniqueCost (SK): 7,908 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SX): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % ) :  0% 
MilCon Cost Avoi&c(SK): 0 
Pam Housing Avoidnc (SK) : 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown(KSF): 0 

1997 IS898 1999 2000 ---- - -  -- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07 ) - Page 5 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

Department : USAP 
Option Package : TRC Analysis PEB 95 
Scenario Pile : C:\COBIIA507\COBIU\AVIO~CS\1CE!~ER\OOPCS\OOHIRE\OOPCSliIR.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\1CE!~ER\OOPCS\OOHIRE\TRCPC~i.SPF 

INPUT SCRgEN FIVB - DYNAMIC BASE INFORHATION 
Name : OC-ALC. OK 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Coat (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SIC): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc(SK): 
Pam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CBAMPUS ID-Patients/Yr: 
CBAMPUS Out-Patients/Yr: 
Pacil ShutDown(KSF): 

1997 :L9 9 8 1999 2000 ---- .---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: 00-ALC, UT 

Off Porce Struc Change: 
En1 Porce Struc Change: 
Civ Porce Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change (No Sal Save) : 

, Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretajcers - Civilian: 
STANDARD FACTORS SCREEN ONB - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Vnemploy Cost($/Week): 174.00 
Unemploymant Eligibility(Weeks): 18 
Civilian Salary($/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIP Pay Factor: 39.00% 
SF Pile Deec: TRC PCS STD FACTORS 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PcS Costs ( 5 )  : 28 800.00 
C i v i l i x l  New E i r e  Cost ( 5 )  : 4, 000.00 
Nat MedLan Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Horn43 Sale Reimburs ( $ )  : 22, 385.00 
Home Pu:cch Reimburse Rate : 5.00% 
Max Bom~: Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
BAP Homn Value Reimburse Rate: 22.90% 
HAF' Hom13owner Receiving Rate : 5.00% 
RSE Homo Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 13:50 02/09/95, Report Created 19:15 02/23/1995 

Department : VSAP 
Option Package : TRC Analysis FEB 95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\lCE~ER\OOPCS\OOHIRE\OOPCSIIR.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\1CENTER\OOPCS\OOHIRE\TRCPC~.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SP/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Rehab .?a. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discoul~t Rate for NPV.RPT/ROI 
Inflat:.on Rate for NPV.RPT/RO: : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person(Lb): 710 
RHG Per Off Family (Lb) : 15,000.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 8,400.00 
B B G  Per Civilian (Lb): 18,000.00 
Total gBG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip I'ack & Crate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/S:pec Vehicle ($/Mile) : 1.40 
POV Relmbursement($/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pere/Tour): 6,437.00 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-Tin.e En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category -------- 
Horizont a1 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 

' Dining Facilities 
Recreation' Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Pacilitiee 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  -- 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( ) 
0ptiona.L Category I ( 1 
0ptiona.L Category J ( ) 
Opt1ona.L Category K ( ) 
0ptiona.L Category L ( 1 
0ptiona:L Category M ( ) 
Options:. Category N ( 1 
Options:. Category 0 ( 1 
Options:. Category P ( ) 
Options:. Category Q ( 1 
Options:. Category R ( ) 



COBRA Results 
Two Site Scenario - OC-AI,C & WR-ALC; PCS 

1. Total Appropriations; Detail Report (pp. 1-3) 
2. COBRA Realignment Summary 
3. One Time Cost Repart 
4. Total Personnel Impact Report (p. 1)  
5. Input Data Report 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) 9 1/10 
Data Ae Of 13:50 02/09/95, Report Created 07:13 OA.,d/1995 

ueparcmenr : USA!? 
option Package : TRC Analysis FEB95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\WROCPCS\WROCNORL.CBR 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CEWBR\WROCPCS\TRCPCS.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Miac 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Drivino - 
Unemployment 
OTHBR 
Program Plan 
Shutdown 
N e w  U j r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miac 
OTHBR 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 7  ) 3 2 / 1 0  
D a t a  A s  O f  1 3 : 5 0  0 2 / 0 9 / 9 5 ,  R e p o r t  C r e a t e d  0 7 : 1 3  L d / 1 9 9 5  

n ^ - - - C - ^ - L  'Up..* .....- Y C  
..--- 

i u.3nz 
O p t i o n  P a c k a g e  : TRC A n a l y s i s  F E B 9 5  
Scenario F i l e  : C:\COBU~~~\COBRA\AVIONIC~\~CBNTER\WROCPCS\WROCNOIL.CBR 
Std  F c t r s  F i l e  : C:\COBUS~~\COBRA\AVIONICS\~CENTER\WROCPCS\TRCPCS.SFF 

T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) ----- 
FAM HOUSE O P S  
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
c i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COST 3 , 7 6 8  1 8 , 1 1 5  2 7 2  2 7 2  2 7 2  

ONE-TIME SAVES 
----- ($IT) ----- 
CONSTRUCTION 

MILCON 
F a m  H o u s i n g  

O&M 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o n m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t  a 1  
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) ----- 
FAM HOUSE O P S  
O&M 

RPMA 
BOS 
u n l q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i a c  R e c u r  
U n i q u e  O t h e r  ---- - 
~ u l n b  RECUR 

T o t  a1 
- - - - -  

0 

B e y o n d  

TOTAL SAVINGS 0  3 , 6 2 8  5 , 7 3 0  5 . 7 3 8  5 , 7 3 8  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  ' 3/18 
Data As Of 13:50 02/09/95, Report Created 07:13 L. /I995 

Department 
option Package 
scenario File 
std Fctrs File 

: I l S A F  

: TRC Analysis FEB95 
: C:\COBRA~~~\COB~\AVIONICS\~CENTER\WROCPCS\WROCNOEL.CBR 
: C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCS\TRCFCS.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environment a1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

2001 Total 
----  - - - - -  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M L L  PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Total 
- - - -  - - - - -  

0 0 

Beyond - - - - - -  
0 

TOTAL NET COST 



L ~ ~ I L L  i r n w u i  
option Package 
scenario File 
Std Fctrs File 

COBRA RBALIGNMENT SUMMARY (COBRA ~ 5 . 0 7 )  - P 
Data As Of 13:50 02/09/95, Report Created 07:13 0 ~ , ~ 8 / 1 9 9 5  

- 
: UDAC 

: TRC Analyeia FEB95 
: C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCS\WROCNORL.CBR 
: C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCS\TRCPCS.SFF 

starting Year : 1996 
Final Year : 1997 
RoI Year : 2001 (4 Years) 

NPV in 2015($K) : -56,108 
1-Time Cost ($K) : 21,591 

Net Costs ($K) Constant 
1996 
- - - -  

Milcon 0 
Peraon 0 
Overhd 2 6 
Moving 496 
Missio 0 
Other 3,246 

Dollars 
1997 ---- 

0 
4,232 

-3,315 
13,571 

0 
0 

TOTAL 3,768 14,487 -5,466 -5,466 -5,466 

1996 1997 1998 1999 2000 ----  - - - -  - - - - - - - - - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
off n 
En1 0 
stu 0 
civ 0 
TOT 0 

Summary : 
- - - - - - - - 
TWO CENTER CONSOLIDATION OF AVIONICS AT WR & OC, WITH NO 15% EFFICIENCY 
INCREASE. NJ3T MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWERING STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC 
COMPOSITE YIELD IS USED. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND THE DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
4,232 

-25,155 
14,067 

0 
3,246 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
0 

-5,466 
0 
0 
0 



Department 
option Package 
Scenario File 
std Fctrs File 

COBRA RBALIONMBNT SUMMARY (COBRA ~ 5 . 0 7  ) - PC 
Data As Of 13:50 02/09/95, Report Created 07:13 L-  

: USAF 
: TRC Analysis FEB95 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\WROCPCS\WROCNORL.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\WROCPCS\TRCPCS.SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ----  

MilCon 0 0 
Person 0 4,232 
Overhd 2 6 312 
Moving 496 13,571 
Missio 0 0 
other 3,246 0 

TOTAL 3,768 18,115 272 272 272 

Savings ($K) Constant 
1996 
- - - -  

Milcon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 0 3,628 5,738 5,738 5,738 

Total 
- - - - -  

0 
4,232 
1,427 

14,067 
0 

3,246 

Total 
- - - - - 

0 
0 

26,582 
0 
0 
0 

Beyond ------ 
0 
0 

272 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

5,738 
0 
0 
0 



TOTAL ONB-TIME COST REPORT (COBRA v5.07) - Ptrge 1/6 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

>artment : USAP 
:ion Package : TRC Analysis PEB95 

,cenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPC'S\WROCNOEL.CBR 
Std PCtrS Pile : C:\COBRA507\COB~\AVIONICS\2CENTER\WRO~PC'S\TRCPCS.SFF 

(All value6 in Dollars) 

Category --------  
Construction 
Mllitary Construction 
Plmily Housing Construction 
I:~fonnation Management Account 
L.md Purchases 

Total - Construction 
Perraonnel 

C:~vilian RIP 
Civilian Early Retirement 
C:.vilian New Hires 
E:.iminated Military PCS 
Unemployment 

Totill - Personnel 
Overhead 

Program Planning Support 
Mc~thball / Shutdown 

Tottil - Overhead 
Moving 

Cj.vilian Moving 
Civilian PPS 
Mi.litary Moving 
Freight 
011e-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

other 
4AP / RSE 0 
:nvironmental Mitigation Costs 0 
3ne-Time Unique Costs 3,246,000 

y o t a l  - Other 3,246,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tocal We-Time Costs 21,590,761 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances C 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 21,590,761 



ONB-TIMB COST REPORT (COBRA v 5 . 0 7 )  - Page 2/6 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

:artment : USAP 
cion Package : TRC Analysis PEB95 

bcsnario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCP(~S\WROCNOEL,CBR 
Std Pctre Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCP~:S\TRCPCS.SFF 

Base: 00-ALC, UT 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tot a1 - Construction 

Cost Sub-Total ---- - - - - - - - - - 

Per some1 
Civilian RIF 
C~vilian Early Retirement 
C:.vilian New Hires 
E:.iminated Military PCS 
D~lemployment 

Totid - Personnel 
Overhead 

Program Planning Support 
Mc~thball / Shutdown 

T o t s . 1  - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
her 
IAP / RSE 0 
Environmental Kitigatioc. Costs 0 
One-Time Unique Costs 2,367,000 

Toral - Other 2,367,000 .............................................................................. 
Toral One-Time Costs 14,205,824 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-'Cime Savings 

Ml.Litary Construction Cost Avoidances 0 
Pmnlly Housing Cost Avoidances 0 
Mi:!itary Moving 0 
Land Sales 0 
On#?-The Moving Savings 0 
En-rironmental Mitigation Savings 0 
On,?-Time Unique Savings 0 

----..------------------------------------------------------..------------------ 
Tota:. One-Time Savings 0 
-----.------------------------------------------------------. .------------------ 
Total. Net One-Time Costs 14,205,824 



ONB-TIME COST T P O R T  (COBRA v5.07) - Page 3/6 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

~c~rtment : DSAF 
;ion Package : TRC Analysis FEB95 

~cer~ario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\~OCPC~3\~OCNOEL.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\~OCPC~~\TRCPCS.SFF 

Basc~: SA-ALC, TX 
(All values in Dollars) 

Cato,gory -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

<:oat Sub-Total 
..--- --------- 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Pr~gram Planning Support 
Mothball I Shutdown 

Total - Overhead 
novi:1g 

Ci-rilian Moving 
Ci-rilian PPS 
Mi.Litary Moving 
Pr~light 
Om?-Time Moving Costs 

Tota:. - Moving 
'~er 
AI' / RSE 0 

- dm.ironmenta1 Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------.------------------ 
T o t d  &=-~in= costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Fsnlly Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings o 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONB-TIME COST REPORT (COBRA ~ 5 . 0 7 )  - Page 416 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

>,trtment : USAP 
t:lon Package : TRC Analysis PEB95 

Scel~ario Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTER\YJROCPCS\WROCNOEL.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\~OCPCS\TRCPCS.SFF 

Bases: SM-ALC, CA 
(Al:. values in Dollars) 

Coni~truction 
MA.litary Construction 
Family Housing Construction 
Iz~formation Management Account 
Land Purchases 

Tota.1 - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Werbead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi ng 

Ckvilian Moving 
Civilian BPS 
Mi.Litary Moving 
Pr'kight 
One-Time Moving Costs 

Total - Moving 
le:: 
iAly 1 RSE 0 
Bn~rironmental Hitigation Costs 0 
One&-Time Unique Costs 879, 300 

TotL. - Other 879,000 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  
Total. &e-~ime Costs 5,254,463 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

Mil.itary Construction Cost Avoidances 0 
Pandly Bousing Cost Avoidances 0 
Ibi3itzu-y Moving 0 
Lar.d Sales 0 
One-Time Moving Savings 0 
Bnvironmgntal Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 5,254,463 



ONE-TIMB COST REPORT (COBRA v5.07) -. Page ! j / 6  
Data As Of'13:50 02/09/95, Report Created 07:13 02/28/1995 

)artment : USAF 
cion Package : TRC Analysis PBB95 

scenario Pile : C:\COBRA507\COBRA\AVIOMCS\2CBNTER\WROCPC~~\WROCNOEL.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPC:;\TRCPCS.SFF 

Base: WR-ALC, GA 
(All values in Dollars) 

Category --------  
Construction 
Military Construction 
Pecnily Housing Construction 
InEormation Management Account 
Lax~d Purchases 

Tota.1 - Construction 

Cost Sub-Total ---- --------- 

Perst~nnel 
Ci-rillan RIP 
Ci~rilian Barly Retirement 
Ci-rillan New Hires 
El:.minated Military PCS 
Onomployment 

Tota!. - Personnel 
Overhead 

Prc~gram Planning Support 
Mot.hbal1 / Shutdown 

Total - Overhead 
Movirlg 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
ler 
LAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total &a-~ime Costs 2,049,474 
.............................................................................. 
One-T.Lme Savings 
Xil.Ltary Construction Cost Avoidances 0 
PamLly Rousing Cost Avoidances 0 
Mi1:Ltary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env:Lronmental Mitigation Savings 0 
O n e - T i m e  U n i q u e  Savings 0 

Total One-Time Savings 0 
-----..------------------------------------------------------..----------------- 
Total Net One-Time Costs 2,049,474 



ONE-TIHE COST REPORT (COBRA vS.07) - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

artment : UsAp 
;:.on Package : TRC Analysis PEB95 

scexiario Pile : C:\COB~507\COBRA\A~ONICS\2CBNTER\WROCPCS\WROCNOBL.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCS\TRCPCS.SPF 

Basel: OC-ALC, OK 
( A l l ,  values in Dollars) 

Catngozy ---- ---- 
Construction 
Mllitary Coostructian 
Family Houaing Construction 
Irfonnation Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian Now Bires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overbead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi:ng 

Ci.vilian Moving 
CPvilian PPS 
Mi.Litary Moving 
Freight 
One-Time Moving Costs 

Totail - Moving 

cost Sub-Total 
. - - - -  --------- 

0:: 
Al' / RSE 0 - 13nyriranmental Mitigatior Costs 0 
Om?-Time Unique Costs 0 

Totd. - Other 0 
-------*---------------------------------------------------.------------------- 
Total. One-Time Costs 81,000 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  
One-Time Savings 
Yil.itary Conatruction Cost Avoidances 0 
Palily Housing Cost Avoidances 0 
Mil itary Moving 0 
L u ~ d  Sales 0 
One-The Moving Savings 0 
Bnv,ironrnental Mitigation Savings 0 
One -T ime  Unique Savings 0 .............................................................................. 

Total One-Time Savings o .............................................................................. 
Total Net One-Time Costa 81,000 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

:~artment : USAP 
tion Package : TRC halysis PEB95 

Jcctnario Pile : C:\COBIUI507\COBIUI\AVIONICS\2CENTER\~OCPI:S\WROCNOEL.CBR 
StC. Pctra Pile : C:\COB~507\COBRA\AVIONICS\2CENTER\WROCP(:S\TRCPCS.SPP 

Rate ---- 
CIVILIAN POSITIONS RBALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total ----- 
424 

0 
0 
9 

169 
246 
17 8 

CIVILIAN POSITIONS BLIHINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
Clva Not Moving (RIPE)*+ 
Priority Placement# 60.00% 
C.lvilians Available to Move 
Cdvilians Moving 
C:Lvilian RIP8 (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 424 0 0 0 0 424 
C:~vilians Moving 0 246 0 3 0 0 246 
New Civilians Hired 0 178 0 3 0 0 178 
Other Civilian Additions 0 0 0 3 0 0 0 

TOTJffi CIVILIAN EARLY RETIRMENTs 0 0 0 0 0 0 0 
TOTILL CIVILIAN RIPS 0 169 0 0 0 0 169 
TOTIJ. CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTIJ. CIVILIAN NEW HIRES 0 178 0 O 0 0 178 

* Eezly Retirements, Regular Retirements, Civilian Turnovelr, and Civilians Not 
Wjlling to Move are not applicable for moves under fifty miles. 

Tke Percentage of Civilians Not Willing to Move (Voluntaly RIPS) varies from 
mse to base. - 

# Nct all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA RKPORT (COBRA ~5.07) 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

>artment : WAF' 
cion Package : TRC Analysis PEB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCS\WROCNOEL.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTER\WROCPCS\TRCPCS.SFF 

INPrP SCRXEN ONX - GBNXRAL SCENARIO INFORMATION 
Modal Year One : PY 1996 

Nod's1 does Time-Phasing of Construction/Shutdown: Yes 

Bast? Name ---..----- 
00-jUC, UT 
SA-IUC, TX 
SM-jUC, CA 
WR-JUC, GA 
OC-JGC, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

smlary : - - - - - - - - 
TWO CENTER CONSOLIDATION OF AVIONICS AT WR 6. OC, WITH NO l!j% EFFICIENCY 
INCFBASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVING!; BASED ON 
LOWERING STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC & 
COME'OSITE YIELD IS USED. TEB TEAM EULS TAKEN RESPONSIBILI!D~ TO E X P W N  
THIS SCENARIO AND TIIE DEVIATIONS TO 89 ASSUMPTIONS IN THB ILEPORT. 

INPCT SCREEN TWO - DISTANCE TABLE 
Pron Base: ---------- 
00-ALC, UT 
00-ALC, UT 
00-ALC, UT 
00-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
"4-ALC, TX 

.ALC, CA 
ALC, CA 

,..-AX, GA 

To Base : - - - - - - - - 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
WR-ALC, GA 
OC-ALC, OK 
OC-ALC, OK 

Distance: --------- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

INPWP SCREEN THREE - MOVEMENT TABLE 
Tranrsfers from 00-ALC, UT to WR-ALC, GA 

Of fic:er Positions: 
Enlir~ted Positions: 
Civi:.ian Positions : 
Studfint Positions : 
Missx~ B q p t  (tons) : 
Suppl: B q p t  (tons ) : 
Mi1it:ary Light Vehicles : 
Heavylspecial Vehicles: 

Tranr f era from SM-ALC, CA to WR-ALC, GA 

Officer Positions: 
Enlisted Positions: 
CiviliaD Positions: 
Student Positions: 
Mit~sn Eqpt (tons) : 
SuPPt BqPt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles : 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data A8 Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

:)artmerit : USAP 
i.ion Package : TRC Analysis FEB95 

Scc~nario File : C:\COBRA507\COBRA\AVfONICS\2CBNTER\WROCP~S\WROCNOEL.CBR 
Stcl Pctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCP~~S\TRCPCS.SEF 

INPUT SCREEN T W E  - MOVEMENT TABLE 
Trcnsfera from WR-ALC, GA to OC-ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Hea.vy/Special Vehicles : 

INPYT SCREEN POUR - STATIC BASE INFORMATION 

T o t d  Officer Employees : 
Totc~l Enlisted Bmployees: 
Total Student Employees : 
Tottrl Civilian Employees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
0ffj.cer Housing Units Avail: 
Enlisted Housing Units Avail : 
Tots1 Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($k/Y,sar) : 
Family Housing ($:X/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($.'Visit): 
CHAMPUS Out-Pat (:;/Visit): 
CEAMPUS Shift to lledicars: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Ir~formation: 

me: SA-ALC, TX 

-tal Officer Employees: 948 
Total Enlisted Employees: 4.082 
Totai Student Rmployees: 0 
Total Civilian Employees: 16,490 
Mil Pamilies Living On Base: 14.0% 
CiviLlans Not Willing To Move: 40.0% 
0ffi:er Housing Units Avail: 0 
Enli.sred Bousing Units Avail : 0 
Total Base Facilities(KSF): 15,208 
Officer VHA ($/Month) : 5 4 
Enlirated VHA ($/Month) : 6 1 
Per D i e m  Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Hile): 1.40 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($K/Year): 
Area Cost Facto:: 
CEIAMPUS In-Pat ($/Visit): 
CEIAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity 1n:Eormation: 

Name SM-ALC, CA 

Totd. Officer Employees : 507 
Total. Enlisted Bmployees: 2,722 
Total Student Employees : 0 
Total Civilian Employees: 9,621 
Mil E'amilies Living On Base: 8.6% 
Civilians Not Willing To Move: 40.0% 
Officer Bousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T o t d  Base Pacilities(KSF): 12,725 
Officer VHA ($/Month) : 200 
Enlisted VEIA ($/Month): 180 
Per Ciam Rate ($/Day): 105 
Freight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll (::K/Year) : 
Communications (SK/'Year) : 
BOS Non-Payroll ($I:/Year) : 
BOS Payroll ($K/Yezir) : 
Family Bousing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

:)artmerit : USAP 
tion Package : TRC Analynirr FEB95 

Sce~nario Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTER\~OCP~:S\WROCNOEL.CBR 
Stc. Pctrs File : C:\COBIU507\COBIU\AVIONICS\2CENTER\WROCP(:S\TRCPCS.SFF 

INFUT SCREEN POUR - STATIC BASE INFORMATION 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11,976 
Hi1 Families Living On Base: 46.0% 
civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Baee Facilities (KSF) : 11,844 
Off Lcer VHA ($/Month) : 2 
EnlLsted VHA ($/Month) : 41 
Per Diem Rate ($/Day): 77 
Frelght Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll ($K/Year) : 23,073 
Conmnurications ( $:K/Year) : 4,071 
BOS Non-Payroll ($K/Year): 8,843 
BOS Payroll ($K/Y'ear) : 0 
Family Housing (SK/Year): 6,669 
Area Cost Factor: 0.77 
CEAMPUS In-Pat ($/Visit): 0 
CHAMPUS Out-Pat ($/Visit): 0 
CHAMPUS Shift to Medicare: 0.0% 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 

Name*: OC-ALC, OK 

Totill Officer Employees : 1,542 
Totill Bnlisted Employees: 6,607 
Totill Student Employees : 13 
Total Civilian Employees: 12,610 
Mil Pamilies Living On Base: 13.0% 
Civ:.lians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T o t d  Base Facilities (KSF) : 14,872 
Officer VBA ($/Month): 10 
Enlisted VHA ($/Month) : 57 
Per Diem Rate ($/Day) : 8 0 
-reight Cost ($/Ton/Mile) : 1.40 

RF'MA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ( $K/Year) : 
BOS Payroll ( $K/Ycaar) : 
Family Housing ($:X/Year) : 
Area Cost Factor: 
CRAMPUS In-Pat ($./Visit): 
CEAMPUS Out-Pat (:;/Visit ) : 
CHAMPUS Shift to Iledicare : 
Activity Code: 

Homeowner Assistaxice Program: 
Unique Activity I~iformation: 

C T  SCRBEN FIVE - DYNAMIC BASE INFORMATION - 
Name: 00-ALC, UT 

1996 1997 19 9 8 1959 2000 ---- ---- ---- ---- ---- 
1-Time Unique Cost (SKI : 2,367 0 0 0 0 
; - T h e  Unique Save (SK) : 0 C 0 0 0 
1-Tim Moving Cost (SK): 0 0 0 0 0 
1-Tim Moving Save ($K): 0 0 0 0 0 
Bnv Non-nilcon Reqd($X): 0 0 0 0 0 
Activ Kission cost (SX) : 0 0 0 0 0 
Activ Mission Save (SK) : 0 0 0 0 0 
nisc Recurring Cost (SK) : 0 0 0 0 0 
Mist Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shut,lor~n Schedule (%)  : 0% 0% 0% 3% 0% 
nilctm cost ~voidnc ( $K) : 0 0 0 3 0 
Pam Iloueing Avoidnc ($K) : 0 0 0 0 
Proclvement Avoidnc ($K) : 0 0 0 0 0 
CHAM:?US In-Patients/Yr: 0 0 0 0 0 
CW:'US Out-Patients/Yr: 0 0 0 0 0 
Faci:L ShutDown (KSF) : 0 Perc Family Rousing SllutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

~artmant : USAP 
cion Package : TRC Analysis PEB95 

Scenario Pile : C:\COBRA507\COBRA\A~ONICS\2CENTBR\WROCPC!S\WROCNOEL.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPC!S\TRCPCS.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

1996 ---- 
1-Tlme Unique Cost (SK) : 0 
1-TLme Unique Save (SK) : 0 
1-TLme Moving Cost ($K) : 0 
1-T Lme Moving Save (SK) : 0 
Env Non-Milcon Reqd($K): 0 
Act:Lv Mission Cost ($K) : 0 
Act:Lv Mission Save ($K) : 0 
Misc: Recurring Cost (SK) : 0 
Miac: Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Con~~truction schedule (%)  : 0% 
Shut.down Schedule ('a) : 0% 
MilC!on Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Proc:urement Avoidnc ($K) : 0 
CBAE[PUS In-Patients/Yr: 0 
CHAElPUS Out-Patienta/Yr : 0 
Facll ShutDown (KSF) : 0 

Name : SM-ALC, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K): 
'-tiv Mission Cost ($X): 

:iv Mission Save ($K): 
.c Recurring Cost ( $K) : 

-sc Recurring Save($K): 
Lanc? (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shut~iown Schedule ("a) : 
MilCon Cost Avoidnc (SK) : 
Pam iiousing Avoidnc($K) : 
Pronrrement Avoidnc ($K) : 
CEAX?US In-PatientslYr: 
CHAK?US Out-Patients/Yr: 
Paci:L ShutDown (KSP) : 

Name : WR-ALC, GA 
1996 ---- 

1-Tirue Unique Coat (SK) : 0 
1-Tine Unique Save ($X) : 0 
1-Tine Moving Cost (SK) : 4 67 
1-Tiole Moving Save (SK) : 0 
Bnv blon-MilCon Reqd($K) : 0 
Actit. Mission Cost ($K) : 0 
Activ Mission Save [SK) : 0 
Misc Recurring CosT.($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule ("a) : 0% 
Shutdown Schedule ('a): 0% 
MilCcn Cost Avoidnc($~): 0 
Pam Bousing Avoidnc ($K) : 0 
Procurement Avoldnc ($X) : 0 
CHAMPUS In-Patients/Yr: 0 
CRAMPUS Out-Patients/Yr: 0 
Pacil ShutDown(KSF): 0 

1997 1998 19 9 9 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0 k 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F d l y  Housing :;hutDoum: 

1997 1998 19119 2000 ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 

Perc Family  Housing S:autDown: 

1997 1998 1.99'3 2000 ---- - ---  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 [I 0 
0 0 C) 0 

3,445 5,142 5,142 5,142 
0 0 C 0 
0% 0% C% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA RXPORT (COBRA ~ 5 . 0 7 )  - Page 5 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

)~~rtment : USAP 
.t:Lon Package : TRC Analysis FEB95 

sce:aario Pile : C: \COBRA507\COBRA\AVIONICS\2CENTER\WROCOCNOXL. CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCS\TRCPCS.SFF 

INPIYT SCRBEN FIVE - DYNAMIC BASE I N P O W T I O N  
Nam~s: OC-ALC, OX 

1996 ---- 
l-T:.me Unique Cost ($K) : 0 
l-T:.me Unique Save ($K) : 0 
l-T:.me Moving Cost ($X) : 2 9 
l-T:.me Moving Save ( SX) : 0 
Env Non-MilCon Reqd ($K) : 0 
Act3 v Mission Cost ($K) : 0 
ActJv Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save ($K) : 0 
Lanci (+Buy/-Sales) ($K) : 0 
Construction Schedule (b) : 0% 
Shut down Schedule ( I )  : 0% 
MilC on Cost Avoidnc ($11) : 0 
Pam Rousing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
C W P U S  In-Patients/Yr: 0 
C W P U S  Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

183 272 2 '72 272 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STAKDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
'-1 BAQ with Dependents($): 5,162.00 

7 Onamploy Cost($/Week): 174.00 
mploymcnt Eligibility(Weeks) : 18 

_ lvilian Salary($/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIP Pay Factor: 39.00% 
SF Ptle Desc: TRC PCS STD FACTORS 

S T A X W  FACTORS SCREEN TOTO - FACILITIES 
RPMA Building SF Cost Index: 1.00 
BOS :Lndex (RPMA va population): 1.00 

(Indices are used as exponents) 
Program Management Factor : 10.00% 
Care:aker A-n lSP/Care) : 162.00 
Motbhall Coat ($/SF) : 1.25 
Avg :3achelor Quarters (SF) : 256.00 
Avg :?amily Quarters (SF) : 1,320.00 
APPDIIT-RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement. Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS  cost^ ( $ ) :  28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs ( S )  : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOE Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparstion Rate: 
Discount Rate for :!4PV.RPT/ROI: 
Inflation Rate tor NPV.RPT/ROI: 



INPOT DATA REPORT (COBRA vS.07) - Page 6 
Data As Of 13:50 02/09/95, Report Created 07:13 02/28/1995 

r,rtment : USAP 
iJon Package : TRC Analysis PEB95 

Scer~ario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCCS\~OCNOEL.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROCPCS\TRCPCS.SFF 

STAtlDARD FACTORS SCREEN TEREE - TRANSPORTATION 
Matc~rial/Assipoed Person (Lb) : 710 
FEIG Per off ~ a m i l y  (Lb): 15,000.00 
HHG Per En1 ~ d l y  ( ~ b ) :  9,000.00 
EIHG Per Mil Single (Lb): 8,000.00 
HHG Per Civilian (Lb): 18,000.00 
Tota.1 HXG cost ($/100~b) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack L Cratm ( $  /Ton) : 284. 00 
Mil Light Vehicle($/Mile): 0.43 
Heavy/Spec Vehicl~s($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi1 Tour Leng%h (Years): 4.10 
Routine PCS ($/Per:a/Tour) : 6,437.00 
One-Time Off PCS Coat($): 9,142.00 
One-Time En1 PCS Cost ( $ )  : 5,761.00 

STANDARD FACTORS SCREEN POUR - MILITARY CONSTRUCTION 
Category --------  
Bori zontal 
Waterfront 
Air Operations 
Ope1 ational 
Administrative 
Schcol Buildings 
Mairtenance Shops 
Backelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Conmmicationa Pacil 
Shipyard Maintenance 
RDT L B Facilities 
POL Storage 
Anmunition Storage 
3dical Facilities 
rironmental 

UM $/VM -- ---- 
(Sy) 0 
(LF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF ) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) o 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SP) 0 
( ) 0 

Category UM - - - - - - - -  - - 
Optional Category A ( 1 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optlonal Category J ( ) 
Optional Category K ( ) 
Optional Category i ( ) 
Optional Category M ( ) 
Optional category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( ) 



COBRA Results 
Two Site Scenario - 0 0 - A L C  & WR-ALC; PCS 

1. Total Appropriations Detail Report (pp. 1 n3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1 )  
5. Lnput Data Report 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA '~5.07) 
Data As Of 13:50 02/09/95, Report Created 17:59 01.- 

Department 
option Package 
scenario File 
std Fctra File 

: USAF 
: TRC ~nalysis FEB95 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\WROOPCS\WR~~PCS.CBR 
: C:\COB~~~~\COBRA\AVIONICS\~CENTER\WROOPCS\TRCPCS.SFF 

Total 
----- ONE-TIME COSTS 

----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Me?! Eire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Blim Pcs 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1 - T j r n ~  nehpr 

TOTAL ONE-TIME 

6 
0 

iiu 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7  ) ( 3 2/18 
Data As of 13:50 02/09/95, Report created 17:59 O1.-3/1995 

D e g a i t i i ~ i i t  
..--- 

: "am 

option Package : TRC Analysis FEB95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\WROOPCS\WROOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SFF 

Tot a1 
-----  

0 

Beyond ------ 
0 

RECURRINGCOSTS 
- - - - -  ( $ A ) - - - - -  
FAN HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
civ Salary 
CHANPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Houee Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1,373 5,874 8 9 89 8 9 

ONE-TIMB SAVES 
----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other - 

I U L A L I  M C U H  

Total 
- - - - -  

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 3,628 5,526 5.526 5,526 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  3/ 18 
Data As Of 13:50 02/09/95, Report Created 17:59 0,. >/I995 

"^l--+".--c - -=...- -...- Y r 
..-- - 

i v s n r  

Option Package : TRC Analyais FBB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\WROOPCP.CBR 
Std Fctre File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SF€ 

Total 
- - - - -  ONE-TIME NET 

-----  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Houaing 

O&M 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environment a1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Miaaion 
Miac Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 1,373 2,246 -5,436 -5,436 -5,436 



COBRA REALIQNMENT SUMMARY (COBRA ~ 5 . 0 7 )  - P 
Data As of 13150 02/09/95. Report Created 17:59 0,.,j/1995 

~epartment : USAF 
Option Package : TRC Analysis FEB95 
scenario File : C:\COBRA~~~\COBRA\AV~ONICS\~CENTER\WROOPCS\WROOP~S.C~~ 
Std Fctr8 File : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\WROOPCS\TRCPC~.SFF 

starting Year : 1996 
Final Year : 1997 
ROI year : 1998 ( 1  Year) 

NPV in 2015($K): -69,815 
1-Time Coat($K): 7,155 

Net Costs ($K) Constant 
19 9 6 
---- 

MilCon 0 
Person 0 
Overhd 8 
Moving 210 
Missio 0 
Other 1,155 

Dollars 
1997 ---- 

0 
1,303 

-3,529 
4,472 

0 
0 

TOTAL 1.373 2,246 -5,  436 - 5 , 4 3 6  - q ,  4 3 5  

19 9 6 1997 1998 1 Q 1 9  2nno 
- - - -  - - - -  -. . . . . -  

FOSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
stu 0 
civ 0 
TOT 0 

Summary : 
- - - - - - - - 
TWO CENTER CONSOLIDATION OF AVIONICS AT WR & 00, WITH NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWERINQ STANDAIW HOURS. PCS OPTION ONLY. SITE-SPECIFIC YIBLD IS USED. 
THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN SCENARIO AND ANY DEVIATIONS 
TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
1.303 

-25,265 
4.682 

0 
1.155 

T o t a l  
- - - .  - 

Beyond - - - - - -  
0 
0 

-5,436 
0 
0 
0 



i 
COBRA RBALICINMENT SUMMARY (COBRA ~ 5 . 0 7 )  - PL 2 

Data As Of 13:50 02/09/95, Report Created 17:59 b- ,3/1995 

Department : USAF 
option Package : TRC Analysis FBB95 
scenario Pile : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\WROOPCS\WROOPC~.CBR 
Std PCtr8 Pile : C:\COB~507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SFF 

costa ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 8 
Moving 210 
Missio 0 
Other 1,155 

Dollars 
1997 
- - - -  

0 
1,303 

9 9 
4.472 

0 
0 

Total 
- - - - -  

0 
1,303 

466 
4,682 

0 
1,155 

Beyond 
------ 

0 
0 

89 
0 
0 
0 

TOTAL 1,373 5,874 

Savings ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
----  

0 
0 

3,628 
0 
0 
0 

Total 
- - - - -  

0 
0 

25,731 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

5,526 
0 
0 
0 

TOTAL 0 3,628 



TOTAL ONX-TIME COST REPORT (COBRA v5.07) - Fag. 1/6 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

tartment : DSAP 
:ion Packaae : TRC Analvsis PEB95 - - 

5c snario pile : C: \&BRA~~~\COBRA\A~ONICS\~CENTER\WROOPC~\WROOPCS .CBR 
Stti Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SFF 

(XL1 values in Dollars) 

Ca!:egory --..----- 
Co~istruction 

llilitary Construction 
I'dly Housing Construction 
3:nformation Management Account 
Land Purchases 

Tot a1 - Construction 
Pe~.aonnel 

civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Werhead 

Program Planning Support 
M~thball / Shutdown 

Total - Overhead 
MovFng 

C Lvilian Moving 
C.Lvilian PPS 
M.Lli tary Moving 
P:ceight 
One-Time Moving Costs 

Totc~l - Moving 

Cost Sub-Total ---- --------- 

oth13r 
UcP / RSE 0 
:11vironmental Mitigation Costs 0 - Sr~e-Time Unique Costs 1.155, 000 

Totz.1 - Other 1,155,000 

Totc.1 One-Time Costs 7,154,854 .............................................................................. 
One-Time Savings 

Military Constmction Cost Avoidances @ 
Pamlly Rousing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings o .............................................................................. 

Total Ons-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 7,154,854 



ONE-TIME COST RBPORT (COBRA vS.07) - Page 2/6 
Data As Of 13:50 02/09/95, Roport Created 17:59 02/23/1995 

~artment : DSAP 
-,tion Package : TRC Analyris FEB95 
Scenario Pile : C:\COBRAS07\COBRA\AVIONICS\2CBNTER\WROOPC!S\~OOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CE~ER\WROOPC!S\TRCPCS.SFF 

Base: 00-ALC, UT 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Clviliao RIP 
C Lvilian Early Retirement 
C.Lvilian New Eires 
E.Liminated Military PCS 
D:zemployment 

Total - Personnel 
0ve:rhead 

P:rogram Planning Support 
M~>thball / Shutdown 

Totill - Warhead 
Mov:Lng 

C:~vilian Moving 
c:.vi1ian PPS 
M:.litary Moving 
Freight 
One-Time Moving Costs 

Totid - Moving 

Cost Sub-Total ---- --------- 

her 
ULP X E  0 - E~~vironmental Hitigation Coats 0 
One-Time Unique Costs 0 

T0tc.1 - Other 0 

Total One-Time Costs 144,000 
-----------------------------------------------------------.------------------- 
One-TFme Savings 
l4Ilita.q Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
k l l  litary Moving 0 
Land Sales 0 
Ore-Time Moving Savings 0 
Bzvironmantal Mitigation Savings 0 
Ozc-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 144,000 



ONB-TIME COST REPORT (COBRA v5.07) - Page 3/6 
Data As Of 13:fO 02/09/95, Report Created 17:59 02/23/1995 

partment : USAP 
clon Package : TRC Analysis PBB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTER\WROOPCS\WROOPCS.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SFF 

Baae: SA-ALC, TX 
( A l l  values in Dollars) 

Category ---.---- 
Con.$ truction 
M.Llitary Const~ction 
Pirmily Housing Construction 
Illformation Management Account 
Lamd Purchases 

Totill - Construction 

Corn t Sub-Total ---- --------- 

Pera~onnel 
C!.vilian RIP 
C!.vilian Early Retirement 
Ci.vilian New Hires 
El.iminated Military PCS 
Dr~employment 

Tote.1 - Personnel 
Wex.head 

Pr'ogram Planning Support 
Mcmthball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
'ie r 
3AP / RSE 0 

- Bnvironmental Mitigation Coscs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Coets 0 
- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-'rime Savinga 
MiLF:Litary Construction Cost Avoidances 0 
Family Bousing Cost Avoidances 0 
ULitary Moving 0 
Land Sales 0 
Onqr-Time Moving Savings 0 
Bn'rironmental Mitigation Savings 0 
onas-Time U n i q u e  Savings 0 

----..------------------------------------------------------.------------------- 
Tot&. One-Time Savings 0 
---- . . ------------------------------------------------------ .-------------------  
Tot&. Net One-Time Costs 0 



ONB-TIUB COST REPORT (COBRA v5.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

~~~rtment : usAp 
c:Lon Package : TRC Analyais PEB95 

Scellario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\~OOPCS.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRODPCS\TRCPCS.SFF 

Base: S?l-ALC, CA 
(All. values in Dollars) 

Catogory ---..---- 
Con~rtruction 
M:.litary Construction 
F~rmily Housing Construction 
Ir~formation Management Account 
Ltmd Purchases 

Toteil - Construction 
Pere o m e l  
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Elixnlnated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Milit- Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tot a1 ---- --------- 

he:r 
IPi' / RSE 0 - En~fironmental Mitigation Costs 0 
Ond3-Time Unique Costs 879, 300 

Totd. - Other 879,000 ----..------------------------------------------------------------------------- 
Totd. Onr-Time Costs 5,254,463 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  
One-?!he Savings 
Mil.itary Construction Cost Avoidances 0 
Panltly Housing Cost Avoidances 0 
Mi1.itary Moving 0 
Larid Sales 0 
One-Time Moving Savings 0 
Bnt'ironmental Mitigation Savings o 
One.-Time Unique Savings 0 ------------------------------------------------------------------------------  

Total One-Time Savings 0 
- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 5,254,463 



ONE-TIWB COST REPORT (COBRA ~ 5 . 0 7 )  - Page 5/6 
Data As Of 13:50 02/09/95, Raport Created 17:59 02/23/1995 

mrtrnent : USAF 
:.Lon Package : TRC Analysia PEB95 

dce:3ario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\WROOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SFF 

Base: WR-ALC, GA 
(U:L values in Dollars) 

catasgory ---..---- 
Conrrtnction 

Mi.litary Construction 
PcLmily Housing Construction 
Ixiformation Management Account 
Ltuid Purchases 

Totr.1 - Construction 
Pere onnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

\e:r 
W? / RSE 0 

- An~rironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Tota:. - Other 0 
----..--r---------------------------------------------------------------------- 
Tot&. One-Time Costs 492,629 
----..------------------------------------------------------------------------- 
One-?!ime Savings 

Mil.itary Construction Cost Avoidances 0 
Panlily Housing Cost Avoidances 0 
Mi1.i t ary Moving 0 
Laz~d Sales 0 
One-Time Moving Savings 0 
Bn\.ironmental Mitigation Savi ngs 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
Totdl One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 492,629 



ONE-TIUB COST RBPORT (COBRA ~ 5 . 0 7 )  - Page 6/6 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

:ion Package : TRC Analysis PBB95 
-cenario Pile : C:\COBRA507\COBRA\AVfONICS\2CENTER\WROOPCS\~OOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBFlA\AVIONICS\2CENTBR\WAOOPCS\TRCPCS.SFP 

Base: OC-ALC, OK 
(xi1 values in Dollars) 

Cat:egory 
--..----- 
coi~stnaction 
llilitary Construction 
I'amily Housing Construction 
1.nformation Management Account 
18and Purchases 

Total - Construction 

Cost Sub-Total - - - - --------- 

Per sonoel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
mthball / shutdown 

Tot.~l - Overhead 
Mov:Lng 

C:Lvili an Moving 
C:Lvilian PPS 
kt-litary Moving 
P:reight 
One-Time Moving Costs 

Tottd - Moving 
her 
US / RSE 0 
Brvironmental Mitigation Costs 0 - Ore-Time Unique Costs 276, 000 

Total - Other 276,000 .............................................................................. 
Total One-Time Coscs 1,263,762 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Laud Saleas 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings o 
0n . e -T ime  Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 1,263,762 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data AS Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

,a:rtment : USAP 
c i ~ m  Package : TRC Analysis PEB95 

~cenrlrio Pile : C:\COBRAS07\COBRA\AVIONICS\2CENTER\WROOPCS\WROOPCS.CBR 
Std l'ctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SPF 

Rate ---- 
CIVIIAIAN POSITIONS REALIGNING OUT 

Eaxly Retirement* 0.00% 
Recrular Retirement* 0.00% 
Cilrilian Turnover* 2.00% 
C i w  Not Moving (RIPS) *+  
CIlrilians Moving (the remainder) 
Civilian Positions Available 

CIVII'IAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Resular Retirement 0.00% 
Ci\.ilian Turnover 2.00% 
Civ.8 Not Moving (RIPS)*+ 
Prlority Placement# 60.00% 
Civ.ilians Available to Move 
Civ.ilians Moving 
Civilian RIPS (the remainder) 

Total ----- 
13 1 

0 
0 
3 

5 2 
7 6 
5 5  

CIVILIAN POSITIONS REALIGNING IN 0 131 0 0 0 0 131 
Civilians Moving 0 76 0 0 0 0 7 6 
New Civilians Hired 0 55 0 0 0 0 5 5 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 5 2  0 0 0 0 52 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 55 0 0 0 0 55 

Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty uiles. 

The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
aase to base. 

3 Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

?.artment : USAF 
.t:lon Package : TRC Analysis PEB95 

~ce:>ario Pile : C: \COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\WROOPCS. CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTBR\WROOPCS\TRCPCS.SFF 

INPIJT SCRBEN ONE - GENERAL SCENARIO INPORXATION 
Mod131 Year One : PY 1996 

Mod1?1 does Time-Phasing of Construction/Shutdo: Yes 

Base Name 
---..----- 
00-JLLC, UT 
SA-ILLC, TX 
SM-JLLC, CA 
WR-JLLC, GA 
OC-ILLC, OK 

strategy : --------- 
ReaLignment 
Realignment 
Realignment 
Realignment 
Realig~ment 

SUmEulry : ---- ---- 
TWO CENTER CONSOLIDATION OF AVIONICS AT WR & 00, WITH NU l!j% EFFICIENCY 
INC18,EASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVING:; BASED ON 
LOWEXING STANDARD HOURS. PCS OPTION ONLY. SITE-SPECIFIC !IIEW IS USED. 
TEE TEAM HAS TAKBN RESPONSIBILITY TO EXPLAIN SCENARIO AND iW DEVIATIONS 
TO E[Q ASSUMPTIONS IN THE REPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: ---------- 
00-PLC, UT 
00-ALC, UT 
00-ALC, UT 
00-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
^A-ALC, TX 
-ALC, CA 
-ALC, CA 

- ri-ALC, GA 

To Base: -------- 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
WR-ALC, GA 
OC-ALC, OK 
OC-ALC, OK 

INPUT SCRKEN TBREE - MOVEMENT TABLE 
Transfers from WR-ALC, GA to 00-ALC, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
suppt Bqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from OC-ALC, OK to 00-ALC, UT 

Off i zer Positions : 
Enli sted Positions : 
Civi.Lian Positions : 
Studtsnt Positions : 
Miss:> Bqpt (tons) : 
Supp': Bqpt (tons) : 
Mili'cary Light Vehicles : 
HeaTy/Special Vehicles : 

Distance : --------- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1.038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

.artment : USAF 
cion Package : TRC Analysis FKB95 

Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPC'S\WROOPCS.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\2CE~BR\WROOPC'S\TRCPCS.SFF 

INPUT SCRBBN THREE - MOVEMENT TABU 
Transfers from SM-ALC, CA to WR-ALC, GA 

Of f.lcer Positions: 
En1:Lsted Positions: 
Civ:Llian Positions: 
Student Positions: 
Mis13n Eqpt (tone) : 
Suppt Eqpt (tons) : 
Mil:.tary Light Vehicles: 
Hea~ry/Special Vehicles : 

INPIIT SCREEN FOUR - STATIC BASE INFORMATION 

Totcil Officer Employees : 841 
Totail Enlisted Employees : 5,527 
Totell Student Employees : 0 
Tota.1 Civilian Employees : 10.899 
Mil Families Living On Base: 36.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Tota.1 Base Pacilitiea(KSF): 12,829 
Officer VBA ($/Month): 0 
Enlisted VBA ($/Month): 3 7 
Per Diem Rate ($/Day) : 102 
Freight Cost ($/Ton/Mile): 1.40 

ae: sA-UC, TX 

.- .atal Officer Employees: 948 
Total Eelisred Bmployees: 4,082 
Total Student Bmployeea: 0 
Total CLvilian Employees: 16,490 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 40.0% 
Off i =ex Housing Units Avail : 0 
Bnli8ted Housing Onits Avail: 0 
Total Base Facilities (XSF) : 15,208 
Of fi.zer VHA ($/Month) : 54 
Bnlitlted VHA ($/Month): 61 
Per :Diem Rate ($/Day) : 9 8 
Preiczht Cost ($/Ton/Hile) : 1.40 

Name: SM-ALC, CA 

Tota.1 Officer Employees : 507 
T0ta.L Enlisted Bmployees : 2,722 
Tota:. Student Employees : 0 
Tota:. Civilian Employees : 9,621 
Mil I?amilies Living On Base: 8.6% 
Civi:.ians Not Willing To Move : 40.056 
Officer Housing Units Avail: 0 
Bnli~~ted Housing Units Avail: 0 
Tota:. Base Facilities (KSF) : 12,725 
Off ic:er VHA ($/Month) : 200 
Eelilltad VBA ($/Month) : 180 
Per Diem Rate ($/Day) : 105 
Freight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll ($K/Year): 
Communications ($lT/Year) : 
BOS Non-Payroll (:;K/Year) : 
BOS Payroll ($K/Ytsar) : 
F d l y  Housing ($II/Year) : 
Area Cost Factor: 
C W P U S  In-Pat ($,'Visit): 
CHpLHPUS Out-Pat (!:/Visit) : 
CHAMPUS Shift to LIedicare: 
Activity Code: 

Homeowner Assistarice Program: 
Unique Activity Irif ormation: 

RPMA Nou-Payroll ($K/Year): 
Comm\l~ications ($R/Yaar) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Psaily Housing ($X/Year): 
Area Cost Paccor: 
CRAMPUS In-Pat ($/Visit): 
CRAMPUS Out-Pat ($/Visit): 
C W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
U r i i q u e  Activity Information: 

RPUA Non-Payroll ($K/Year): 
Communications ( $XIYear) : 
BOS Non-Payroll ($:</Year) : 
BOS Payroll ($K/Yeatr) : 
F a m i l y  Housing ($K.'Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/llisit) : 
CHAKPUS Out-Pat ($,'Visit): 
CHAMPUS Shift to Modicare : 
Activity Code: 

Homeowner Assiatanc!e Program: 
Unique Activity Inf omation: 



INPUT DATA RBPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

ntment : US- 
-:Lon Package : TRC Analysis PEB95 

ocellario Pile : C:\COBM507\COBRA\AVIONICS\2CENTER\WROOPCS\WROOPCS.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SFF 

INPIJT SCREEN FOUR - STATIC BASE INFORMATION 
Name: WR-ALC, GA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Totr.1 Student Bmployres : 0 
Totz.1 Civilian Employees : 11,976 
Mil Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.004 
Offlcer Housing Units Avail: 0 
Eollsted Housing Units Avail: 0 
Tota.1 Base Facilities (KSF) : 11,844 
Officer VHA ($/Month): 2 
Enlisted VRA ($/Month): 41 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile): 1.40 

-MA Non-Payroll ($K/Year) : 
Communications ($:</Year) : 
BOS Non-Payroll (:jK/Year): 
BOS Payroll ( SK/Yt3ar) : 
Family Housing ($]</Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($.'Visit): 
CHAMPUS Out-Pat (:;/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Ir~formation: 

Name: OC-ALC, OK 

Total Officer Bmployees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Offi-er Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,872 
Offi1:er VHA ($/Month) : 10 
Enli~~ted VEIA ($/Month) : 5 7 
Per 1)iem h t e  ($/Day) : 8 0 
ureight Cost ($/Ton/Uile) : 1.40 

FlPMA Non-Payroll ($K/Year): 
Communications ($X/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistan~e Program: 
Unique Activity Information: 

U".' SCRKEN PI- - DYNAMIC BASE INPORMATION 
Name: 00-ALC, UT 

1996 ---- 
1-Tinm dnique cost ($K) : o 
1-Time Unique Save ( $K) : 0 
1-Tinm Moving Cost ($K): 84 
1-Tine Moving Save ($K) : 0 
Env l~on-MilCon Reqd($K) : 0 
Activ Mlssion Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost($K): 0 
Hisc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($x) : 0 
Construction Schadule(%): 0% 
Shutdown Schedule (%) : 0% 
MilCon Cost Avoidnc($X): 0 
Pam Houaing Avoidnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
C W U S  Out-Patients/Yr: 0 
Pacil ShutDown (KSP) : 0 

1997 1998 199!3 2000 ---- - - - -  - - - -  
0 0 0 0 
0 C (1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 CI 0 
0 0 C 0 
0 0 C 0 

0 5 6  1,278 1,27E 1,278 
0 0 C 0 
0 k 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page .h 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

la rtment : USAP 
cion Package : TRC Analysis PBB95 

Scezario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\fQROOPC!~\WROOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPC!\TRCPCS.SPF 

INPCT SCRBEN FIVE - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

1996 1997 1998 19519 2000 2001 - - 
1-Time Unique Cost (SIC): 
I-Time Unique Save ($X) : 
1-Time Moving Cost (SX) : 
1-Time Moving Save ($X): 
Env Non-MilCon Reqd(SX): 
Activ Hission Cost (SX): 
Activ Mission Save (SX) : 
Misc 'Recurring Cost ($X) : 
Hisc Recurring Save(SK): 
Land (+Buy/-Sales) (SX): 
Cons:ruction Schedule(%): 
Shut~Sown Schedule (1) : 
MilCon Cost Avoidnc (SX) : 
Pam liousing Avoidnc (SX) : 
Procilrement Avoidnc ($X) : 
CBAM;aUS In-Patients/Yr: 
CHAWI'US Out-Patients/Yr: 
Paci:. ShutDown (XSP) : 

---- ---- --- . -  ---- ---- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0% 0% 0% 0% 0% 
0% 0% 0% 0% 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

Perc Family Housing ShutDown: 0.0% 

Name SM-ALC, CA 
1996 ---- 

1-Time Unique Cost (SX): 879 
1-Tine Unique Save (SX) : 0 
1-Tine Moving Cost ($K) : 0 
1-Tine Moving Save (SK) : 0 
Bnv tlon-MilCon Regd (SX) : 0 
'-ti\' Mission Cost ($X) : 0 
:I\' Mission Save ($X) : 0 
IC Recurring Cost (SX) : 0 

-sc Recurring Save($X) : 0 
Land (+Buy/-Sales) ($X): 0 
Construction Schedule (%)  : 0% 
Shutdom Schedule (%)  : 0 % 
MilCcn Cost Avoidnc($x): 0 
Pam Bousing Avoidnc (SKI : 0 
Procuremant Avoidnc($X): 0 
CEAHPUS In-Patients/Yr: 0 
CEAXPUS Out-Patients/Yr: 0 
Pacil Shut~own(xs~): 0 

1997 1998 1999 2000 
---- ---- - - - -  ---- 

0 0 3 0 
0 0 3 0 
0 0 0 0 
0 0 I1 0 
0 0 I1 0 
0 0 0 0 
0 0 I1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o % 0% (1% 0% 
0% 0% 0% 0% 
0 0 (1 0 
C 0 c, G 
0 0 C' 0 
0 0 C 0 
0 0 C 0 

Perc Family Housing Sk.utDown: 

Name: WR-ALC, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Coet (SK): 
1-Time Moving Save ($X): 
Bnv Nan-MilCon Reqd($X): 
Activ Mission Cost ($3): 
Activ Mission Save (SK): 
Misc :Recurring Cost (SK) : 
Misc :Recurring Save (SX) : 
Land (+Buy/-sales) [SK): 
Constmction Schedule(%): 
ShUt'>wn Schedule (b) : 
MilCo:% Coat Avoidnc (SK) : 
Pam Housing Avoidnc ($K) : 
Procu:rement Avoidnc ($K) : 
CaAMPllS In-Patients/Yr: 
CEAMPIJS Out-Patients/Yr: 
Pacil ShutDown (XSP) : 

1997 1990 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,772 4,137 4,137 4,137 
0 0 0 0 
0% 0% O'k 0% 
0% 0% 0 ?6 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 13:50 02/09/95, Report Created 17:59 02/23/1995 

~artrnent : USAP 
dtion Package : TRC Analysis FEB95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPCS\WROOPCS.CBR 
Std Pctrs Pile : C:\COBZ(A507\COBRA\AVIONICS\2CENTER\WROOPCS\TRCPCS.SFF 

I W J T  SCRXBN PIVB - DYNAMIC BASE INFORMATION 
Name: OC-AZC, OX 

1-T:Lme Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-T:Lme Moving Cost (SK) : 
1-T:~me Moving Save (SK) : 
Env Non-MilCon Reqd($K): 
Act:.v Mission Cost ($K) : 
Act:.v Mission Save ($K) : 
Misc Recurring Cost($X): 
Misc Recurring Save(SK) : 
Lancl (+Buy/-Sales) (SK) : 
Conrltruction Schedule (%)  : 
Shut.down Schedule (%)  : 
Mi1C:on Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc ( $ X )  : 
CIiAR:PUS In-Patients/Yr: 
CEUE:PUS Out-Patients/Yr: 
Pacil ShutDown (XSP) : 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0% 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing b:hutDown: 

STMDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Bnlisted Housing Milcon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted SalaTy($/Year) : 36,148.00 
-1 BAQ with Dependents ( $ )  : 5,162.00 

r Dnemploy Cost($/Week): 174.00 
mployment Eligibility(Weeks): 18 

--~vilian Salary($/Year) : 45,372.00 
Civilian Turnover Rate: 2.00% 
Civi.Lian Early Retire Rate: 0.00% 
Civi.Liarr Regular Retire Rate: 0.00% 
Civi:Lfan RIP Pay Factor: 39.00% 
SF P:Lle Desc: TRC PCS STD FACTORS 

STAXIIARD FACTORS SCREBN TWO - FACILITIES 
RPMA Building SP Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Prorram Management Factor: 10.00% 
Care1:aker Admin (SP/Care) : 162.00 
MothlxCLl Cost ($/SF) : 1.25 
Avg 13achelor Quartera (SF) : 256.00 
Avg l r d l y  Quarters (SF) : 1,320.00 
APPDIIT .RPT Inflation Rates : 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Coati ( 5 )  : 28,800.00 
Civilian New Hire Cost ( S )  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilC,>n Cost: 0.00% 
Info Management Aczount: 0.00% 
MilCon Design Rate: 0.00% 
Milcon SIOH R a t e :  0.00% 
Milcon Contingency Plan Rate: 0.00% 
MilCon Site Preparirtion Rate: 0.00% 
Discount Rate for IQV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v 5 . 0 7 )  - P a g e  6 
D a t a  A s  Of 1 3 : 5 0  0 2 / 0 9 / 9 5 ,  R e p o r t  C r e a t e d  1 7 : 5 9  3 2 / 2 3 / 1 9 9 5  

> a . r t m e n t  : USAF 
d t i o n  P a c k a g e  : TRC A n a l y s i s  FEB95 

S c e r . a r i o  P i l e  : C:\COBRAS07\COBRA\AVIONICS\2CENTER\WROOPC:;\WROOPCS.CBR 
S t d  P c t r s  P i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\WROOPC;:\TRCPCS.SPF 

STMDARD FACTORS SCREEN TRREE - TRANSPORTATION 

M a t e r i a l / A s s i g n e d  P e r s o n ( L b ) :  7 1 0  
HHG P e r  O f f  F a m i l y  (Lb): 1 5 , 0 0 0 . 0 0  
HHG P e r  E n 1  F a m i l y  (Lb): 9 , 0 0 0 . 0 0  
BBG P e r  M i l  S i n g l e  ( L b ) :  0 , 4 0 0 . 0 0  
HHG P e r  C i v i l i a n  ( L b ) :  1 8 , 0 0 0 . 0 0  
T o t a l  HHG C o s t  ( $ / 1 0 0 L b )  : 3 5 . 0 0  
A i r  T r a n s p o r t  ( $ / P a s s  M i l e )  : 0 . 2 0  
M i s c  E x p  ( $ / D i r e c t  B m p l o y ) :  7 0 0 . 0 0  

B q u i p  P a c k  h C r a t o  ( $ / T o n )  : 2 8 4 . 0 0  
M i l  L i g h t  V e h i c l e ( $ / M i l e ) :  0 . 4 3  
H e a v y / S p e c  V e h i c l o ( $ / M i l e ) :  1 . 4 0  
POV R e i m b u r s e m e n t : $ / M i l e ) :  0 . 1 0  
Avg M i l  T o u r  L e n g t h  ( Y e a r s )  : 4 . 1 0  
R o u t i n e  P C S ( $ / P e r t ~ / T o u r )  : 6 , 4 3 7  .OO 
O n e - T i m e  O f f  PCS ( :oa t  ( $ )  : 9 , 1 4 2  . O O  
O n e - T i m e  E n 1  PCS C o s t  ( $ )  : 5 , 7 6 1 . 0 0  

STANDARD FACTORS SCREEN POUR - MILITARY CONSTRUCTION 

C a t e g o r y  UM -------- - - 
H o r i z o n t a l  (sY) 
W a t e r f r o n t  (LEI  
Air a e r a t i o n s  ( S F )  
O p e r a t i o n a l  (SF) 
A d m i n i s t r a t i v e  ( S F )  
S c h o > l  B u i l d i n g s  ( S F  
M a i n t e n a n c e  S h o p s  ( S F )  
B a c h e l c r  Q u a r t e r s  ( S F )  
F a m i l y  Q u a r t e r s  ( S F )  
C o v e r e d  S t o r a g e  ( S F )  
D i n i : n g  F a c i l i t i e s  ( S F )  
R e c r s a t i o n  F a c i l i t i e s  ( S F )  
C o r n m a n i c a t i o n s  P a c i l  ( S F )  
S h i p y a r d  M a i n t e n a n c e  ( S F )  
RDT ti B F a c i l i t i e s  ( S F )  
POL : : t o r a g e  (BL)  
A n m n c l i t i o n  S t o r a g e  ( S F )  
'3diq:al F a c i l i t i e s  ( S F )  

v i : r o n m e n t a l  ( ) 

C a t e g o r y  UM - - - - - - - - - - 
O p t i o n a l  C a t e g o r y  A ( ) 
O p t i o n a l  C a t e g o r y  B ( 1 
O p t i o n a l  C a t e g o r y  C ( 1 
O p t i o n a l  C a t e g o r y  D ( ) 
O p t i o n a l  C a t e g o r y  E ( ) 
O p t i o n a l  C a t e g o r y  F ( ) 
O p t i o n a l  C a t e g o r y  G ( 1 
o p t i o n a l  C a t e g o r y  H ( 1 
O p t i o n a l  C a t e g o r y  I ( 1 
O p t i o n a l  C a t e g o r y  J ( ) 
O p t i o n a l  C a t e g o r y  X ( 1 
O p t i o n a l  C a t e g o r y  L ( ) 
O p t i o n a l  C a t e g o r y  M ( ) 
O p t i o n a l  C a t e g o r y  N ( ) 
O p t i o n a l  C a t e g o r y  0 ( ) 
O p t i o n a l  C a t e g o r y  P  ( 1 
O p t i o n a l  C a t e g o r y  Q ( ) 
O p t i o n a l  C a t e g o r y  R ( ) 



COBRA Results 
Two Site Scenario - SM-ALC & U'R-ALC; PCS 

1. Total Appropriations Detail Report (pp. 1-3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1 )  
5. Input Data Report 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) 
Data As Of 13:50 02/09/95, Report Created 07:12 02,1tl/1995 

Department 
option Package 
scenario File 
std Fctre File 

: USAE 
: TRC Analvsie EBB95 

Tot a1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
civ Salary 
CHAMPUS 
caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTIlER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
O&M 
1-Tlme Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPM A - - 
" w e  

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Miac Recur 
r l n i m . -  ~ c L - -  --.*x-- " b . I . z L  

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - ,e 3/ 18 
Data As Of 13:50 02/09/95, Rsport created 07:12 02/28/1995 

i ; r , & m ~  L'tt.3z.L : USA* 

option Package : TRC Analyais FEB95 
scenario File : C:\COB~~~~\COBRA\AVIONICS\~CENTER\WRSMPCS\WRSMNORL.CAR 
Std Fctre File : C : \COBRA~O~\COBRA\AVIONICS\~CENTER\WRSMFCS\TRCPCS SFF 

Total 
- - - - -  ONE-TIME NET 

----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Houeing 

O&M 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECUPJlING NET 
- - - - -  ($K) ----- 
€AM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Caretaker 
civ salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
Houae Allow 

OTHER 
Procurement 
Miasion 
Miac Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3, 095 10,826 -5,464 -5,464 -5,464 



COBRA RBALIONMENT SUMMARY (COBRA ~ 5 . 0 7 )  - Pa 
Data As Of 13:50 02/09/95, Report Created 07:ll 02,.d/1995 

ueparcment : USAF 
Option Package : TRC Analysis FEB95 
scenario File : C:\COB~~~~\COBRA\AVIONICS\~CEEPTER\WRSMPCS\WRSMNOEL.C~R 
Std Fctra File : C:\COB~~~~\COBRA\AVIONICS\~CENTER\WRSMPCS\TRCPCS.SFF 

starting Year : 1996 
Final Year : 1997 
ROI ~ 9 a f  : 2000 (3 Years) 

NPV in 2015 ($K) : -60,260 
1-TimeCost($K): 17,316 

Net Costs ($K) Constant 
19 9 6 
- - - -  

MilCon 0 
Person 0 
Overhd 2 1 
Moving 431 
Miadio 0 
Other 2,643 

Dollars 
1997 
- - - -  

0 
3,425 

-3,370 
10,779 

0 
0 

TOTAL 3.095 10,826 -5,464 -5,464 -5,464 

1996 1997 1990 1999 2000 
---- ---- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En 1 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
nf f o 
En1 0 
stu 0 
civ 0 
TOT 0 

Summary : 
- - - - - - - - 
TWO CENTER CONSOLIDATION OF AVIONICS AT WR & SM, WITH NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWBRINQ STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC h 
COMPOSITE YIELD IS U-D. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND THE DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
3,425 

-25,215 
11,210 

0 
2,643 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
0 

-5,464 
0 
0 
0 



COBRA RBALIONMBNT SUMMARY (COBRA ~ 5 . 0 7  ) - P ~ L  
Data As Of 13:50 02/09/95, Report Created 07:12 Oi,,o/l995 

n-..-.------ 
Y ~ Y Y * - . I . ~ " C  

- * - -  - 
: U J A E  

option Package : TRC Analysis PBB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CBNTBR\WRSHPCS\WRSMNOEL.C~R 
Std FCtrS File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\WRSHPCS\TRCPCS.SFF 

costs (SK) Constant Dollars 
1996 1997 
----  - - - -  

~i lCon 0 0 
Person 0 3,425 
overhd 2 1 249 
Moving 431 10,779 
Missio 0 0 
other 2,643 0 

TOTAL .3,095 14,454 220 220 220 

Savings ($K) Constant 
1996 
---- 

MilCon 0 
Person 0 
overhd 0 
Moving 0 
Missio 0 
other 0 

Dollars 
1997 
----  

0 
0 

3,628 
0 
0 
0 

TOTAL 0 3,628 5,684 5,686 5,684 

Total - - - - -  
0 

3,425 
1,149 

11,210 
0 

2,643 

Total 
- - - - -  

0 
0 

26. 3 6 4  
0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
0 

5, 684 
0 
0 
0 



TOTAL ONE-TIKB COST REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

partment : DSAP 
,ption Package : TRC Analysis PEB95 
Sce~nario Pile : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\WRSMPI~S\WRSMNOEL.CBR 
Stc. Pctrs Pile : C:\COBRASO~\COBRA\AVIONICS\~CENTER\WRSMPI~S\TRCPCS.SFP 

(All values in Dollars) 

Category I - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total ---- --------- 

Personnel 
Civilian RIP 
CLvilian Early Retirement 
C.Lvilian N e w  Hires 
E Liminated Military PCS 
U:aemployment 

Tot.%l - Personnel 
0ve:rhead 

P:rogram Planning Support 
Mothball / Shutdown 

Totill - Overhead 
Hov:.ng 

Ci.vilian Moving 
cj.vi1ian PPS 
Mj.litary Moving 
Freight 
One-Time Moving Costs 

ToteJ - Moving 
he r 
UP / RSB 0 
dnvironmental Mitigation Costs 0 

-- One-The Unique Costs 2,643,000 
Total - Other 2,643,000 .............................................................................. 
Total Ohe-Time Costs 17,315,715 .............................................................................. 
One-Tim Savings 
ldilitary Construction Cost Avoidances 0 
Family Houming Cost Avoidances 0 
ldilitary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

--------------------------------------------------------..--------------------- 
Total One-Time Savings 0 .............................................................................. 
T0ta.L Net One-Time Costs 17,315,715 



ONB-TIMB COST RBPORT (COBRA vS.07) - Page ;:/6 
Data As Of 13:SO 02/09/95, Report Created 07:12 02/28/1995 

~artment : DSAP 
3 t i ~ n  Package : TRC Analysis PHB95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\~PC5'\~SMNOEL.CBR 
Std Fctrs Pile : C:\COBRA507\COB~\AVIONICS\2CENTER\WRSMPCS\TRCPCS.SFF 

Base: 00-ALC, UT 
(All values in Dollars) 

Cate ;lory ---- ---- 
Cons rruction 
Mi.Litary construction 
P a ~ n i l y  Bousing Construction 
In '.ormation Management Account 
Land Purchases 

Total - Construction 
Personnel 

Ciyrilian RIF 
Cilrilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unc~mployment 

Total - Personnel 
Overhad 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
M o v i ~  g 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

ler 
dAP / RSE 0 - Environmental Mitigation Costs 0 
One-Time Unique Costs 2,367,000 

Total - Other 2,367,000 .............................................................................. 
Total One-Time Costs 14,205,824 .............................................................................. 
One-T.Lme Savings 
Xi1:Ltary Construction Cost Avoidances 0 
FamLly Bousing Cost Avoidances 0 
Mi1:Ltaz-y Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Bnv:Lronmantal Mitigation Savings 0 
One-Time Unique Savings 0 

-----.-------------------------------------------------------.------------------ 
Total One-Time Savinas 0 -----..-------------------------------------------*----------..----------------- 
Total Net One-Time Costs 14,205,824 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/6 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

>artrnent : USAP 
cioo Package : TRC Aaalysis PEB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONfCS\2CENTER\WRSMPC!S\WRSEIlJOEL.CBR 
Std Pctrs Pile : C:\COBRA507\COBEUL\AVIONICS\ZCENTER\WRSMPCS\TRCPCS.SFF 

Bass: SA-ALC, TX 
(All values in Dollars) 

Catlagory 
- - - . - - - - -  
Con15 t ruct ion 
M:.litary Conetmction 
Ptudly Housing Consttuction 
I~iformation Management Account 
Lead Purchases 

Tottrl - Construction 

coat ---- Sub-Total --------- 

Persionnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Ctvilian Moving 
Civilian PPS 
Hi.1itax-y Moving 
Prt~ight 
On$*-Time Moving Coats 

Total - Moving 
'le:: 
WJ / R S K  0 - hirironmental Mi tigation Costa 0 
Ono-Time Unique Costs 0 

Total. - Other 0 
- - - - - , - - r - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  

Totd. Oar-Time Costs 0 
-----------------------------------------------------------..------------------ 
One-l'lm Savings 

ML1ita.1~ Construction Cost Avoidances 0 
Fandly Eouaing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Bnvironmcntal Mitigation Savings o 
One-Time O n i q u r  Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TI= COST REPORT (COBRA v5.07) - Page ,4/6 
Data h a  Of 13:50 02/09/95, Roport Created 07:12 02/28/1995 

rsrtment : DSAP 
:ion Package : TRC Analysis PEB95 

acenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRSMPCI:\~MNOEL.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRSMPC~:\TRCPCS.SFE 

Base: SM-ALC, CA 
(All values in Dollars) 

Category -------- 
Construction 

Military Constnction 
Pisnily Housing Construction 
Information Management Account 
L&ld Purchases 

T0ta.L - Construction 

Cost ---- Sub-Total --------- 

Personnel 
Ci-rilian RIP 
Ci~rilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Tota3. - Personnel 
Werk~ead 

Prc'gram Planning Support 
Mothball / Shutdown 

Total - Werhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
5er 
LAP / R S E  

-Bnv.Lronmental Mitigation Costs 
One.-Time Unique Costs 

Total - Other 
- - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 849,835 -----..------------------------------------------------------.------------------ 
One-Time Savings 
Kil!.tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Milj.tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Bnvf ronmental Hitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 849,835 



Om-TIME COST RBPORT (COB- v5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Report Crrated 07:12 02/28/1995 

~artment : USAP 
cion Package : TRC Analysis PXB95 

Scenario File : C:\COBRA507\COBRA\AVIONICS\2CXNTBR\WRSMPCS\~SMNOEL.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CXNTER\WRSMPCS\TRCPCS.SFF 

Bae.8 : WR-ALC, CA 
(A1.L values in Dollars) 

Cat83goW 
---.-- --- 
conr~truction 
WLlitary Construction 
Fddly Housing Construction 
Illformation Management Account 
Ltmd Purchases 

Totz~l - Construction 
Pers~onnel 

CjVilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Ur employment 

Total - Personnel 
Over head 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total --------- 

he:r 
UC? / RSE 0 - Errironmencal Mitigazion Costs 0 
One-Time Unique Costs 0 

Toti. - Other 0 
----..----------_-_----------------------------------------------------------- 
Toti. he-Time Costs 918,000 
-----.------------------------------------------------------------------------- 
One-l!ime Savings 
U l t a r y  Construction Cost Avoidances 0 
Panctly Housing Cost Avoidances 0 
Idil.itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
BP~'ironmenta1 Mitigation Savings 0 
One.-Time Unique Savings 0 ------------------------------------------------------------------------------  

Total One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 918,000 



ONE-TIME COST REPORT (COBRA.vS.07) - Page 6 / 6  
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

~artrnent : USAP 
:.ion Package : TRC Analysis FEB95 

aconario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\~SMPCS\WRSMNOBL.CBR 
Stcl Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\ZCENTER\WRSMS\TRCPCS.SFP 

Base: OC-ALC, OK 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Bousing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total ---- ---------  

Personnel 
Civilian RIP 
Clviliarr Early Retirement 
Civilian New Hires 
BLiminated Military PCS 
U:mmployment 

Totail - Personnel 
Ove:rhead 

P:rogram Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mov:.ng 

C:.vilian Moving 
C:.vilian PPS 
M:.litary Moving 
PI-eight 
One-Time Moving Costs 

Totail - Moving 
her  
UIP / RSE 0 - Brvironmental Mitigation Costs 0 
One-Time U n i q u e  Costs 276,000 

Total - Other 276,000 .............................................................................. 
Total One-Time Costs 1,342,055 ------------------------------------------------------------------------------ 
One-Time Savings 

Kilitary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
nilitaq Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
---------------------------------------------------------.--------------------- 
Total Net One-Time Costs 1,342,055 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

,artment : DSAF 
.ion Package : TRC Analysis FEB95 

,cenario Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTER\WRSHPC'S\WRSMNOEL.CBR 
Std PCtrS Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRSMPCS\TRCPCS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

B,arly Retirement* 0.00% 
R(bgu1ar Retirement* 0.00% 
C.Lvilian Turnover* 2.00% 
c:ivs ~ o t  Moving ( I ~ I P ~ ) * +  
C:Lvilirns Moving (the remainder) 
C:~vilian Positions Available 

CIKLIAN POSITIONS ELIMINATED 
Ezbrly Retirement 0.00% 
Rtrgular Retirement 0.00% 
Civilian Turnover 2.00% 
Cfvs Not Moving (RIPS) *+ 
Priority Placement# 60.00% 
Clvilians Available to Move 
Clvilians Moving 
Civilian RIPE (the remainder) 

Total -----  
343 

0 
0 
6 

137 
200 
143 

CIVILIAN POSITIONS RBALIGNING IN 0 343 0 0 0 0 343 
Civilians Moving 0 200 0 0 0 0 200 
New Civilians Hired 0 143 0 D 0 0 143 
Other Civilian Additions 0 0 0 C' 0 0 0 

TOTAL CIVILIAN EARLY RETIRKENTS 0 0 0 C 0 0 0 
TOTAL CIVILIAN RIPS 0 137 0 C 0 0 137 
TOTAL CIVILIAN PRIOIWl"l' PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 143 0 0 0 0 143 

Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

Th,s Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
mse to base. 

a No!: all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA RBPORT (COBRA v 5 . 0 7 )  
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

)z~rtment : USAP 
;j.on Packaae : TRC Analvsis PBB95 

4cer.ario pile : C: \ C O B R A ~ O ~  \COBRA\AVIONICS\~CENTER\WRSMPCP\WRSMNOEL. CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WR.SMPC.3\TRCPCS.SPF 

INPC'T SCRBBN ONB - GENERAL SCBNARIO INFORMATION 
Model Year One : PY 1996 

Model does Time-Phasing of construction/Shutdown: Yes 

Base Name --------- 
00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 

Strategy : --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sunrmsry: ---- ---- 
TWO CENTER CONSOLIDATION OF AVIONICS AT WR ti SM, WITH NO 15% EFFICIENCY 
INCNIASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWBIUNG STANDARD BOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC & 
COMPOSITB YIELD IS USED. TEE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND THE DEVIATIONS TO XQ ASSUMPTIONS IN THE REPORT. 

1NPV.P.I SCReEN TWO - DISTANCE TABLE 
Prom Base: 
-----.----- 
OO-AIdC, UT 
00-AItC, UT 
oo-AI8C, UT 
00-AIoC, UT 
SA-ATC, TX 
SA-ALC, TX 
SA-ALC, TX 

-ATC, CA 
ALC, CA 

d A L C ,  GA 

INPUT SFREEN 

To Base: -------- 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
WR-ALC, GA 
OC-ALC, OK 
OC-ALC, OK 

THREE - MOVEMENT TABLE 
Transfers from 00-ALC, UT to WR-ALC, GA 

Of ficcer Positions : 
Rn1is':ed Positions : 
Civil.Lan Positions : 
Studat Positions : 
Missn Bqpt (tons): 
Suppt Eppt (tons): 
Milit~~ry ~ i g h t  Vehicles : 
Heavy.'Special Vehicles : 

Distance: --------- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2.570 mi 
1,641 mi 

929 mi 

Transliers from SM-ALC, CA to WR-ALC, GA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Of ficc!r Positions : 0 0 0 0 0 0 
Enlist ad Positions: 0 0 0 0 0 0 
Civilj an Positions: 0 16 0 0 0 0 
Studerit Positions : 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
Military Light Vehicles: 0 0 o 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 



INPVT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

3,rrtment : USAP 
::Lon Package : TRC Analysis PEB95 

;el>ario Pile : C:\COBRA507\COBRA\AVIONICS\ZCBNTER\WRSMPCS\WRSMNOEL.CBR 
Std Pctra File : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRSMPCS\TRCPCS.SFF 

INP17T SCREEN TRREE - MOVEMENT TABLE 
Transfers from OC-ALC, OK to SM-ALC, CA 

1996 1997 1998 19 > 9  2000 2001 ---- ---- ---- -- - -  ---- ---- 
Officer Positions: 0 0 0 0 0 0 
Enllsted Positions: 0 0 0 0 0 0 
Civilian Positions: 0 17 0 0 0 0 
Stuc,ent Positions : 0 0 0 0 0 0 
Misan Eqpt (tons) : 0 0 0 0 0 0 
S u p ~ t  Eqpt (tons) : o o o o o o 
Military Light Vehicles: 0 0 0 0 0 0 
HeavyISpscial Vehicles : 0 0 0 0 0 0 

Transfers from OC-ALC, OK to WR-ALC, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Studsnt Positions : 
 miss:^ Bqpt (tons) : 
Supp': Bqpt (tons) : 
Mi1i':ary Light Vehicles : 
Heay{/Special Vehicles: 

INPUT SCRXEN FOUR - STATIC BASE INFORMATION 
Name , 00-UC, UT 

Tota:. Officer Employees : 841 
ytai. Enlisted Employees: 5,527 
-a1 Student Employees : 0 
-a1 Civiliar Employees : 10,899 

-il P ' d l i e s  Living On Base: 36.0% 
Civiliana Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Edilrtra Housing Units Avail: 0 
Total Base Pacilities(KSF): 12,829 
Officer VHA ($/Month): 0 
Enlisted VBA ($/Month): 3 7 
Per Diem Rate ($/Day): 102 
Freight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll (:jX/Year) : 
Communications ($K.'Year): 
BOS Non-Payroll ($]</Year) : 
BOS Payroll ($K/Yeilr) : 
Family Housing ($K,'Year): 
Area Cost Factor: 
CIIAMPUS In-Pat ($/\'isit) : 
CBAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Mstdicare: 
Activity Code: 

Eomeowner Assistance Program 
Unique Activity Information: 

Name: SA-ALC, TX 

Totdl Officer Employaes: 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Bmployees: 16,490 
Mil Pamilies ,Living On Base: 14.0% 
Civil.Lans Not Willing To Move: 40.0% 
Officer Eousing Units Avail: 0 
Bnlisced Housing Units Avail: 0 
Total Base Pacilities(KSF): 15,208 
Of fic~br VEA ($/Month) : 54 
Kn1isl:ed VHA ($/Month) : 61 
Per D:L- Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 1.40 

RPKA Non-Payroll ($K/Year): 26,437 
Communications (%/Year): 3,529 
BOS Non-Payroll (SR/Year ) :  14,724 
BOS Payroll ($K/Year): 0 
Family Housing ($K/Year) : 3,073 
Area Cost Factor: 0.88 
CHAMPUS In-Pat ($/V.Fsit) : 0 
CEAMPUS Out-Pat ($/'?isit): 0 
CHAMPUS Shift to Mecficare : 0.0% 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 



INPUT DATA RBPORT (COBRA v5.07) - Page 3 
Data AS Of 13:50 02/09/95, Report Created 07:12 02/28/1995 

ptrrtment : DSAP 
t:.on Package : TRC Analysis PEB95 

Scex~ario Pile : C:\COBRA507\COBRA\AVIONICS\2CE~ER\WRSnOEL.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRSMPCCS\TRCPCS.SPE 

INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name : SM-ALC, CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Employees: o 
Total Civilian Employees: 9,621 
Mil Pamilies Living On Base: 8 . 6 %  
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unita Avail: 0 
Total Base Facilities(KSF): 12,725 
Officer VHA ($/Month): 200 
Enli~ted VXA ($/Month) : 180 
Per :Diem Rate ($/Day) : 105 
Preight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll :$X./Year) : 
Communications ($l;/Year) : 
BOS Non-Payroll (bK/Year): 
BOS Payroll ($K/Yoar): 
Family Housing ($?:/Year) : 
Area Cost Factor: 
CKAMPUS In-Pat ($/Visit): 
CUAMPUS Out-Pat ($/Visit): 
CRAMPUS Shift to Wedicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: WR-ALC, GA 

Tota:L Officer Employees : 1,349 
Total Enlisted Bmployees: 5,917 
Tota:. Student Bmployees: 0 
Totd. Civilian Employees: 11,976 
Mil lramiliea Living On Base: 46.0% 
Civi:.ians Not Willing To Move: ' 40.0% 
0ffic:er Houaing Units Avail: 0 
Enlislted Housing Units Avail: 0 
Total. Base Facilities (KSF) : 11,844 
Officer VHA ($/Month) : 2 
Bnlieted VBA ($/Month): 41 
Per fliem Rate ($/Day) : 77 
"reight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll ($K/Year) : 
Communications i SKIYaar) : 
BOS Non-Payroll ($:K/Year) : 
BOS Payroll ($K/Ye.%r) : 
F d : y  Houaing (SKlYear): 
Area Cost Factor: 
CHAlrPCS In-Pat ($/Visit ) : 
CaAMPUS Out-Pat ($,'Visit): 
C W P 3 S  Shift to Medicare: 
Activity Code: 

Bomeomer Assistance Program: 
Unique Activity Information: 

19: OC-ALC, OK - 
Total Officer Raployeas: 
Total Bnlisted Raployees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil F&lies Living OL Base: 
CivilLans Not Willing To Move: 
O f f i c l s r  Bousing Unita Avail: 
hlis':ed Housing Units Avail: 
Total Base Pacilitiee(KSP): 
Officer VBA ($/Month): 
Bnlisq:ed VBA ($/Month) : 
Per D i e m  Rate ($/Day) : 
Pra ig l l t  Cost I S/Ton/Mile) : 

RPMA Non-Payrcll ($K/Year) : 
C o ~ : c a t i o n s  ($K/Year): 
BOI Noo-Payroll ($K/Year): 
BCS Fayrcll (%/Year) : 
F d l y  liousing (%/Year): 
Area C o s t  Factor: 
C W P ' J S  In-Pat ($/Visit): 
CKAMPUS Out-Pat ($/'Visit) : 
CHAnPDS Shift to Mefficare: 
Act:v:f y Code: 

Horneovoer A s s i s t a n c e  Program: 
U r ; : ~ d e  Activity Inf1,rmafion: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page  6  
D a t a  As O f  13 :50  0 2 / 0 9 / 9 5 ,  R e p o r t  C r e a t e d  07:12  0 2 / 2 8 / 1 9 9 5  

p a r t m e n t  : DSAP 
t i o n  P a c k a g e  : TRC A n a l y s i s  FEB95 

J c e n a r i o  P i l e  : C:\COBRA507\COB~\AVIONICS\2CENTER\1QRSMPC!S\~SMNOEL.CBR 
S t d  P c t r s  F i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\WRSMPC!S\TRCPCS.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF C o s t  I n d e x :  1 . 0 0  
BOS I n d e x  (RPMA vs p o p u l a t i o n ) :  1 . 0 0  

( I n d i c e s  are u s e d  as e x p o n e n t s )  
Pro,yram Management F a c t o r  : 10 .00% 
C a r e t a k e r  Admin ( S F / C a r e )  : 1 6 2 . 0 0  
Mot :zba l l  C o a t  ( $ / S F )  : 1 . 2 5  
AVg B a c h e l o r  Quarters ( S F )  : 256 .00  
AVg F a m i l y  Qua r t e r s  ( S F )  : 1 , 3 2 0 . 0 0  
APP1lET.RPT I n f l a t i o n  R a t e s :  
1996 :  2 .20% 1997 :  2 . 60% 1998 :  2 . 80% 

Rehab  v s .  New MilCon C o s t :  0.00% 
I n f o  Management A c c o u n t :  0 . 0 0 5  
MilCon D e s i g n  R a t e :  0 .00% 
MilCon SIOH R a t e :  0 .00% 
MilCon C o n t i n g e n c y  P l a n  R a t e :  0 .00% 
MilCon S i t e  P r e p a r a t i o n  R a t e :  0 . 00% 
D i s c o u n t  R a t e  f o r  NPV.RPT/ROI: 2 .75% 
I n f l a t i o n  R a t e  f o r  NPV.RPT/ROI: 0 . 00% 

STANDARD FACTORS SCREEN TIIREE - TRANSPORTATION 

M a t c ~ r i a l / A s s i g n e d  P e r s o n  (Lb )  : 710  
R B G  P e r  Off F a m i l y  (Lb): 1 5 , 0 0 0 . 0 0  
EIHG P e r  En1  F a m i l y  (Lb): 9 , 0 0 0 . 0 0  
H E G  P e r  M i l  S i n g l e  (Lb): 8 , 4 0 0 . 0 0  
HEG P e r  C i v i l i a n  (Lb): 1 8 , 0 0 0 . 0 0  
Tota .1  EEIG C o s t  ($ /100Lb)  : 3 5 . 0 0  
A i r  T r a n s p o r t  ( $ / P a s s  M i l e ) :  0 . 2 0  
Miac  Exp ( $ / D i r e c t  Bmploy)  : 7 0 0 . 0 0  

E w i p  Pack  & C r a t a r ( $ / T o n ) :  284 .00  
M i l  L i g h t  V e h i c l e ( $ / M i l e ) :  0 . 4 3  
Heavy /Spec  V e h i c l 1 3 ( $ / M i l e ) :  1 . 4 0  
POV R e i m b u r s e m e n t ; $ / M i l e ) :  0 . 1 8  
Avg M i l  T o u r  L e n g t h  ( Y e a r s ) :  4 . 1 0  
R o u t i n e  PCS ( $ / P e r c i / T o u r )  : 6 , 4 3 7 . 0 0  
One-Time Off PCS (!oat ( $ )  : 9 , 1 4 2 . 0 0  
O n e - T i r n e E n l P C S C ! o s t ( $ ) :  5 , 7 6 1 . 0 0  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

C a t e g o r y  -------- 
B o r i z o n t a l  
W a t e r f r o n t  
Air 3 p e r a t i o n s  
O p e r a t i o n a l  
4 d m i . a i s t r a t i v e  

5 0 1 2 1  B u i l d i n g s  
.n::anance Shops  

c h ~ r l o r  Q u a r t e r s  
*ami:Ly Q u a r t e r s  

Cove~:ed S t o r a g e  
Dinizrg F a c i l i t i e s  
R e c r o a t i o n  F a c i l i t i e s  
Cormminications P a c i l  
Shipj'ard Maintenance 
RDT C: E F a c i l i t i e s  
POL S t o r a g e  
APmmudtion S t o r a g e  
M e d i c a l  F a c i l i t i e s  
E n v i ~ . o n m e n t a l  

UM s/UM 
- - ---- 
(Sy) 0  
(LF) 0  
( S F )  0  
( S F )  0  
( S F )  0  
( S F )  0  
( S F )  0  
(SF  0  
( S F )  0  
( S F )  0  
( S F )  0  
( S F )  0  
( S F )  0  
(=) 0  
(SF) 0  
(BL) 0  
( S F )  0  
( S F )  0  
( 1 0 

C a t e g o r y  
-------- 
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
O p t i o n a l  
W t i o n a l  
O p t i o n a l  
O p t i o n a l  
o p t i o n a l  
o p t i o n a l  
O p t i o n a l  

UM 
- - 

C a t e g o r y  A ( ) 
C a t e g o r y  B ( ) 
C a t e g o r y  C  ( ) 
C a t e g o r y  D ( ) 
C a t e g o r y  E ( ) 
C a t e g o r y  F ( ) 
C a t e g o r y  3 ( 1 
C a t e g o r y  3 ) 
C a t e g o r y  I ( ) 
C a t e g o r y  OJ ( ) 
C a t e g o r y  ;7 ( ) 
C a t e g o r y  :A ( ) 
C a t e g o r y  14 ( ) 
C a t e g o r y  N ( ) 
C a t e g o r y  C> ( ) 
C a t e g o r y  I' ( ) 
C a t e g o r y  0 ( ) 
C a t e g o r y  I: ( 1 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - P a g e  1/6 
D a t a  As Of 13:50 02/09/95, R e p o r t  C r e a t e d  18:12 C2/23/1995 

a a r t m e n t  : USAF 
- , t i a n  P a c k a g e  : TRC Analysis FEB95 

S c e n a r i o  P i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOSMPCS.CBR 
S t d  P c t r s  P i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPC?\TRCPCS.SPP 

R a t e  ---- 
C I V I L I A N  P O S I T I O N S  REALIGNING OUT 

E a r l y  R e t i r e m e n t *  0.00% 
R e j u l a r  R e t i r e m e n t *  0.00% 
C i v i l i a n  T u r n o v e r *  2 .OO% 
C i v s  N o t  M o v i n g  ( R I P s ) * +  
C i v i l i a n s  M o v i n g  ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

C I V I L I A N  P O S I T I O N S  ELIMINATED 
E a r l y  R e t i r e m e n t  0.0096 
R e g u l a r  R e t i r e m e n t  0.00% 
C i v i l i a n  Turnover 2.00% 
C i . v s  N o t  M o v i n g  ( R I P S )  *+ 
P r i o r i t y  P l a c e m e n t #  60.00% 
C i . v i l i a n s  A v a i l a b l e  t o  M o v e  
C i v i l i a n s  M o v i n g  
C i ' v i l i a n  R I P S  ( t h e  r e m a i n d e r )  

T o t a l  - - - - -  
852 

0 
0 

17 
341 
494 
358 

C I V I L I A N  P O S I T I O N S  REALIGNING I N  0 852 0 0 0 0 852 
C i v i l i a n s  M o v i n g  0 494 0 0 0 0 494 
Ne,u C i v i l i a n s  H i r e d  0 358 0 0 0 0 358 
0 t . h e r  C i v i l i a n  A d d i t i o n s  0 0 0 0 0 0 0 

TOTAL C I V I L I A N  EARLY RBTIRMENTS 0 0 0 0 0 0 0 
TOTAL C I V I L I A N  R I P S  0 341 0 0 0 0 301 
TOTAL C I V I L I A N  P R I O R I T Y  PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL C I V I L I A N  NEW H I R B S  0 358 0 0 0 0 358 

E a r l y  R e t i r e m e n t s ,  R e g u l a r  R e t i r e m e n t s ,  C i v i l i a n  T u r n o v e r ,  a n d  C i v i l i a n s  N o t  
W i l l i n g  t o  M o v e  are not  appl icable  f o r  m o v e s  under f i f t y  miles. 

'h'! P e r c e n t a g e  o f  C i v i l i a n s  N o t  W i l l i n g  t o  M o v e  ( V o l u n t a r y  R I F s )  varies f r o m  
J a s e  cc base. 

No.: a l i  P r i o r i t y  P l a c e m e n t s  involve  a P e r m a n e n t  C h a n g e  o f  S t a t i o n .  T h e  r a t e  
cf P P S  p l a c e m e n t s  i n v o l v i n g  a P C S  i s  50.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  
Data As Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

t.rtment : USAP 
:ion Package : TRC Analysis PEB95 

Scexiario Pile : C:\COBIULS07\COB~\A~ONICS\2CENTER\OOSMPCS\OOSHPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\ZCENTER\OOSMPCS\TRCPCS.SFF 

INPUT SCREEN ONE - GBNBRAL SCENARIO INFORMATION 
Model Year One : PY 1996 

Modc!l does Time-Phasing of Construction/Shutdown: Yes 

Baas Name - - - - - - - - -  
00-P.LC, UT 
SA-ELC, TX 
SM-PLC, CA 
WR->.LC, GA 
OC-E.LC, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumniary : - - - - - - - -  
TWO CENTER CONSOLIDATION OF AVIONICS AT 00 h SM, WITH NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVING!; BASED ON 
LOWRING STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITB-SPECIFIC h 
COMPOSITE YIELD ARE USED. THE TEAM HAS T a x  RESPONSIBILIl'Y TO E X P W N  
THIS SCENARIO AND ANY DEVIATIONS TO HQ ASSUHPTIONS IN THE IIEPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
OO-ALC, UT 
OO-ALC, UT 
OO-ALC, UT 
OO-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
-1-ALC, TX 

ALC, CA 
ALC, CA 

..-ALC, Gk 

To Base : 
- - - - - - - -  
SA-ALC, TY. 
SM-ALC, CA 
WR-ALC, G k  
OC-ALC, OF 
SM-ALC, C A  
WR-ALC, GA 
oc-ALC, OF 
WR-ALC, GA 
OC-ALC, OF 
oc-ALC, OF 

I N P W  SCRXEN THILEE - MOVEMENT TABLE 
Transf era from WR-ALC, GA to OO-ALC, UT 

Officer Positions : 
EdLi:sted Positions : 
Civi.Lian Positions : 
Studlant Positions : 
Miss:> Bqpt (tons) : 
Supp': B e t  (tone ) : 
M1li:ary Light Vehicles: 
Bea\ry/Special Vehicles : 

Tranirfers from WR-ALC, GA to SM-ALC, CA 

Officer Positions : 
Bnli~rted Positions : 
Civi:.ian Positions : 
Studtint Positions : 
Missxr Eqpt (tons) : 
Suppt: Bqpt (tons) : 
Military Light Vehicles: 
Heavy/special Vehicles : 

Distance : ---- - ---- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 18:;2 02/23/1995 

c~rtment : USAP 
-ion Package : TRC Analysis PEB95 

Scer~ario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPC~S\OOSMPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPC~~\TRCPCS.SEF 

INPUT SCREEN THREE - MOVEMENT TABLE 
Trarisf era from OC-ALC, OX to SM-ALC, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: 00-ALC, UT 

Total Officer Bmployees: 
Total Enlisted Bmployees: 
Total Student Employees: 
Total Civilian Bmployees: 
Mil :lamilies Living On Base: 
Civilians Not Willing To Move: 
Offher Housing Units Avail: 
En1i:sted Housing Units Avail: 
TotaIL Baee Facilities (XSP) : 
Officer VHA ($/Month) : 
Bnlil3ted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

\e SA-ALC, TX 

.ca! Officer Employees : 946 
Total. Enlisted Bmployees: 4,082 
Total Szudent Rmployees: 0 
Total Civilian Employees: 16,490 
nil ~ ' d l i e s  Living On Base: 14.0% 
Civilians Not Willing To Move: 40.0% 
Officer Rousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 15,208 
Officer VHA ($/Month): 54 
Enlisted VHA ($/Month): 6 1 
Per Liem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile): 1.40 

Name: SH-ALC, CA 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
Total Student Bmployees: 0 
Total Civilian Employees: 9,621 
Mil Families Living On Base: 8.6% 
Civilians Not Willing To Move: 40.0% 
Officer Bousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(XSP): 12,725 
Officer VEIA ($/Month): 200 
Enlisted VHA ($/Month): 180 
Per Diem Rate ($/Day): 105 
Freight Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ( SKIYear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CRAMPUS In-Pat ($/Visit): 
CRAMPUS Out-Pat ($/Visit) : 
CBAHPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (.jK/Year) : 26,437 
Conrmunications ( SKIYear) : 3,529 
BOS Non-Payroll ( SlC/Year : 14,724 
BOS Payroll ($K/Yei%r ) : 0 
Family Housing ($K,'Year): 3,073 
Area Cost Factor: 0.88 
CHAMPUS In-Pat ($/Visit) : 0 
C W P U S  Out-Pat ($,'Visit): 0 
CHAMPUS Shift to Medicare: 0.0% 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non-Payroll (SX/Year) : 
Communications ($K/Year): 
BOS Non-Payroll (SX/Year): 
BOS Payroll (SX/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CKAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Inf~rmation: 



INPUT DATA RXPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

.a]-tment : USAF 
-9tion Package : TRC Analysis PEB95 
Scenz~rio Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOSnPCS.CBR 
Std I'ctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\TRCPCS.SPE 

INPE' SCREXN POUR - STATIC BASE INPORKATION 
Name: WR-ALC, GA 

Total. Officer Employees : 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Bmployees: 11,976 
Mil E'amilies Living On Base: 46.0% 
Civil.ians Not Willing To Move: 40.0% 
Officmer Bousing Units Avail: 0 
Enlisted Housing Unite Avail: 0 
Total Base Facilities (XSF) : 11,844 
Officer MIA ($/Month): 2 
Enlisted MIA ($/Month): 4 1 
Per Diem Rate ( $/Day) : 7 7 
Freight Cost ($/Ton/Mile): 1.40 

Name: OC-ALC, OK 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officer Eousing Units Avail: 0 
Enlisted Bousing Units Avail: 0 
Total Base Facilities (KSF) : 14,072 
Officer VE3A ($/Month) : 10 
Enlisted MIA ($/Month): 57 
Der C i e m  Rate ($/Day) : 8 0 

?ighc Cost ($/Ton/Mile): 1.40 

RPUA Non-Payroll ($K/Year): 
Colmrmnications iSK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $/'Jigit ) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPDS Shift to Medicare : 
Activity Code: 

Homeowner Asaistani:e Program: 
Unique Activity 1n:fomation: 

?UT SCREEN FIVE - DYNAMIC BASE INPORMATION 

RPKA Non-Payroll (:;K/Year) : 33,302 
Communications ($K!Year): 6,387 
BOS Non-Payroll ($IC/Year) : 13,127 
BOS Payroll ($K/Yeiir) : 0 
Family Housing ($K;Year): 2,058 
Area Cost Factor: 0.87 
CHAMPUS In-Pat ($/Visit) : 0 
CaAMPUS Out-Pat ($,'Visit) : 0 
CHAMPUS Shift to Medicare : 0.0% 
Activity Code: 

Homeowner Assistanc!e Program: No 
Unique Activity Inf onnation: No 

Name: 00-Aif, OT 

1-Time Drclque Cost !SK! : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Nm-Milcon Reqd($K) : 
Activ Kission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
niec hecurring Save ( SK) : 
Land (+Buy/-Sales) (SX) : 
Constmction Schedule(%): 
Shutdawn Schedule ("4) : 
M i l C 0 ~  Cost Avoidnc($K): 
Pam B,>using Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
CEIAUP'IS In-Patients/Yr: 
CHAMPllS O u t  -Patients/Yr : 
Pacil ShutDown(KSF): 

1997 1998 1993 2000 ---- - - - -  - - - -  - - - -  
0 0 C 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,860 2,777 2.777 2.777 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0 'a 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

~artment : USAP 
dtion Package : TRC Analysis PEB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS:\OOSMPCS.CBR 
Std Pctrs Pile : C:\COBAA507\COBRA\AVIONICS\2CENTER\OOSMPC~:\TRCPCS.SPF 

INPUT SCREEN PIVB - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

1996 - - - -  
l-Time Unique Cost ($K): 0 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SK) : 0 
l-Tine Moving Save (SKI : 0 
Env Non-MilCon Reqd(SK): 0 
Acti'v Mission Cost (SK) : 0 
Acti'v Mission Save (SKI : 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Consrruction Schedule(%): 0% 
Shut'iown Schedule ( 0 4 )  : 0% 
Milcon Cost Avoidnc (SK) : 0 
F a n  :3ourring Avoidnc [$K) : 0 
Procirement Avoidnc($K): 0 
CRAN:PUS In-Patients/Yr: 0 
C W ' P D S  Out-Patients/Yr: 0 
Faci.L ShutDown (KSF) : 0 

Name: SM-ALC, CA 

l-Time Unique Cost (SK) : 
l-?hoe Unique Save (SK) : 
l-Thne Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env 1Jon-MilCon Reqd (SK) : 

ti71 Mission Cost (SKI : 
:ixv Mission Save (SKI : 
sc Recurring Cost($K): 

%sc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Conat.ruction Schedule ( % I  : 
shutciom Schedule ('a) : 
MllCc~n Cost Avoldnc ( SK) : 
Pam Elousing Avoidnc ( $K) : 
Protilramenc Avoidnc (SX) : 
CEAM'US In-Patients/Yr : 
C?iAWUS Out-Patients/Yr: 
PaciJ ShutDown (KSP) : 

N a m e :  WR-ALC, GA 
19 9 6 ---- 

l - T h e  Unique Cost ($K) : 7,908 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SK) : 0 
l-Time Moving Save (SK) : 0 
Env Mon-MilCon Reqd($K): 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( 0 . 6 ) :  0% 
MilCcn Cost Avoidnc(SK): 0 
Pam Bouaing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CEWIPUS In-Patlents/Yr: 0 
CRAMPUS Out-Patients/Yr: 0 
Pacil ShutDown (KSP) : 0 

1997 19 9 8 195 9 2 0 0 0  ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 
0 0 3 0 
0 0 3 0 
0 0 3 0 
C 0 3 0 

1 , 7 6 8  2 . 6 3 E  2,63:3 2 , 6 3 8  
C 0 I) 0 
0 % 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 O 0 
0 0 0 0 
0 0 O 0 
0 0 0 0 

Perc Family Housing SliutDown: 

1997 19 9 8 1993 2 0 0 0  ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 CI 0 
0 0 c, 0 
0 0 C 0 
0 0 C 0 
0 0 C 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing shutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 13:50 02/09/95, Report Craatmd 18:12 02/23/1995 

al'trnent : OSAP 
,cion Package : TRC Analysis FEB95 

Scenririo Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOSMPCS.CBR 
Std I'ctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\TRCPCS.SFF 

INPU?' SCREEN FIVZ -, DYNAMIC BASE INFORMATION 

Name: OC-ALC, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($I) : 
1-Time Moving Save ($K) : 
Env Mon-MilCon Reqd(SK): 
Acti~. Mission Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutc.own Schedule (%)  : 
MilCcn Cost Avoidnc ($K) : 
Pam Eousing Avoidnc($X): 
Procurement Avoidnc($K): 
CHAMFUS In-Patients/Yr: 
CEiAMFUS Out-Patients/Yr: 
Pacil ShutDown (KSF ) : 

1997 1998 199 3 2000 ---- ---- --- - ---- 
0 0 3 0 
0 0 3 0 
0 0 '1 0 
0 0 'I 0 
0 0 13 0 
0 0 I1 0 
0 0 I1 0 
0 0 0 0 
0 0 I1 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 
0 0 0 0 

Perc F m L l y  Housing ShutDown: 

STANTARD PACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off EAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 

I EAQ with Dependents($): 5,162.00 
Unemploy Cost($/Week): 174.00 

qloyment Eligibility (Weeks) : 18 
-eZIviliar, Salary($/Year) : 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Barly Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian FUP Pay Factor: 39.00% 
SF Pile Desc: TRC PCS STD FACTORS 

STANDARD FACTORS SCREEN TWO - PACILITIBS 
RPMA Building SF Cost Index: 1.00 
BOS Index (FWKA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: lO.OO% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SP): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Pricrity Placement Senice: 60.00% 
PPS Accions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire C:ost ( $ )  : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburss, Rate: 10.00% 
Max Home Sale Reimtlurs($): 22,385.00 
Home Purch Reimburee Rate: 5.00% 
Max Home Purch Reinburs ( $ )  : 11,191.00 
Civilian home own in^ Rate: 64.00% 
W F  Home Value Reinburse Rate: 22.90% 
W F  Homeowner Receiving Rate: 5.00% 
RSE Home Value Reinburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Retak v s .  New MilCon Cost: 
Izf: Management Account: 
KilC=c Sesign Rate: 
E1;:~z. SIOH Rate: 
) I , i : C o r  Contingency Plan Rate: 
R i i t c ~  Site Preparation Rate: 
Dlscoun: Rate for NPV.RPT/ROI: 
Izflatioc Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 6 
Data Ae Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

alrtment : USAP 
/Cion Package : TRC Analyeis FEB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTBR\OOSMPCS\OOSMPCS.CBR 
Std I'ctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOSMPCS\TRCPCS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Matel-ial/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
EIAG I'er Mil Single (Lb)  : 8,400.00 
HHG I'er Civilian (Lb) : 18,000.00 
Total tIBG Cost ($/100Lb) : 35.00 
Air l'ransport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Bquip Pack h Crate($/Ton): 284.00 
Mil Light Vehicle(j/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement (.$/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/PersfTour) : 6,437 .OO 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-Time En1 PC: Cost ( $ )  : 5,761.00 

STANflARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category - - - - - - - -  
Horizontal 
Waterfront 
Air Cperations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Pacil 
Shipyard Maintenance 
RDT & B Facilities 
POL Storage 
Ammunition Storage 

i i c d  Facilities 
ir mmental 

UM $/mi - - ---- 
(a) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF ) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM - - - -  - - --  $/UM - - ---- 
Optional Category J i  ( ) 0 
Optional Category 13 ( ) 0 
Optional Category C: ( 1 0 
Optional Category I) ( 1 0 
Optional Category I: ( 1 0 
Optional Category I' ( ) 0 
Optional Category C: ( ) 0 
Optional Category El ( ) 0 
Optional Category I' ( ) 0 
Optional Category : ( ) 0 
Optional Category P: ( 1 0 
Optional Category 1, ( ) 0 
Optional Category L: ( ) 0 
Optional Category K ( ) 0 
Optional Category C ( 1 0 
Optional Category F ( ) 0 
Optional Category C ( ) 0 
Optional Category R ( ) 0 



COBRA R.esults 
Two Site Scenario - 0 0 - A L C  & SM-ALC; Hire 

1. Total Appropriations Detail Report (pp. 1.3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1)  
5. Input Data Report 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.071 3 1/18 
Data As Of 13:50 02/09/95, Report Createcl 18:22 O~,rJ/1995 

,,--.-- ----. .,.. ll..-...a..,.... : i i 6 n F  
option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOSMPCS\OOSMHIUE\OOSMI~IRE.C~R 
std Fctra File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\O~SMPCS\OOSMHIRE\TRF~S.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
foNSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Miac 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHO 
Miac 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  . 2 / 1 8  
Data As Of 1 3 : 5 0  0 2 / 0 9 / 9 5 ,  Report Created 1 A : 2 2  O h .  - j / 1 9 9 5  

. , . z y a L  L"'QUL 
.*-- - 

i U 3 M  

option Package : TRC Analysis FEB95 
Scenario File : C:\COB~~~~~\COBRA\AVIONICS\~CEESPER\OOSMPCS\OOSMHIRB\OOSMFIIRE.CBR 
Gtd Fctrs File : C:\COB~A~~~\COBRA\AVIONICS\~CE~ER\OOSMPCS\OOSMHIRE\TRCPCS.SFF 

RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0  

Beyond 
- - - - - -  

0  

TOTAL COST 1 0 , 9 7 5  4 2 , 6 4 2  5 , 1 9 8  5 , 1 9 8  5 , 1 9 8  5 , 1 9 8  

ONE-TIME SAVES 
- - - - -  (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OhM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) ----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

'I'UTAL RECUR 

Total 
- - - - -  

0  

Beyond 
- - - - - -  

0  

TOTAL SAVINGS 0  3 , 6 2 8  5 , 9 9 5  5 . 9 9 5  5 , 9 9 5  5 , 9 9 5  



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA ~ 5 . 0 7 )  \ 3/10 
Data As Of 13:50 02/09/95, Report created 18:22 fl~,,~/1995 

~epartment : USAF 
nption Package : TRC Analysie FEB95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOSMPCS\OOSMHIR~\OOSMIRE.CBR 
Std Fctrs File : C:\COB~~~~\COBRA\AVIONICS\~CE~ER\OOSMPCS\OOSMHIRE\TRCPCS.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OhM 
civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
- - - - -  ($10 - - - - -  
FAM HOUSE OPS 
O&M 
RPM A 
BOS 
Unique Operat 
caretaker 
Civ Salary 

CU?-FPL'C 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 10,975 39,014 -797 -797 -797 -797 







TOTAL ONB-TIME COST REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 18:22 02;23/1995 

rtment : DSAP 
.ion Package : TRC Ualysis FEB95 

scenario Pile : C: \COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OO~IRZ\OOSMHIRE. CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTER\OOSMPCS\C~OSIIHI~\TRCPCS.SFP 

(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
~amily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Werherd 

Program Planning Support 
Motii~all / Shutdown 

Total - Overhead 
Moving 

Civi.Lian Moving 
Civi.Lian PPS 
Milizary Moving 
Freight 
One-'rime Moving Costs 

Total .- Moving 

?r 
P .' RSE 
~vi:ronmental Mitigation Costs 

-+One-?!ime Unique Costs 
Total .. Other 

Coat Sub-Total - - - -  --------- 

------..----------------------------------------------------------------------- 
~ o t d  t&-~irne costs 47,617,132 

One-Time Savings 
Idi1it:ary Construction Cost Avoidances 11 
P d 2 . y  Housing Cost Avoidances I1 
Mi1it:ax-y Moving 0 
Land Sales 0 
One-:lime Moving Savings 0 
Bnvi~:onmental Mitigation Savings 0 
One-::ime Unique Savings 0 

Total One-Time Savings 0 
- - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 47,617,132 



ONB-TIKB COST RXPORT (COB- v5.07) - Page 2;6 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rtment : USAP 
,on Packaoe : TRC Analvsis PEB95 -~ - . - - .  ~~ - 

Scenario ~ i l ;  : C : \ C O B R A ~ ~ ~ \ C O B R A \ A V I O N I C S \ ~ C E N T E R \ O O S H P . C B R  
Scd Pztrs Pile : C:\COBRA507\COBRA\AVIONICS\2CE~ER\OOSMP~S~OOS~I~\TRCPCS.SPF 

Brae: 00-ALC, UT 
(All .values in Dollars) 

Categ 3ry --------  
Construction 

Mil.ltary Construction 
PamLly Housing Construction 
Infi,rmation Management Account 
 and Purchases 

Total - Construction 
Perso~lnel 

Civr.lian RIP 
Civ:.lian Barly Retirement 
Civilian New Hires 
Elirdnated Military PCS 
Uneclployment 

Total - Personnel 
Overha~ad 

Prog'ram Planning Support 
Motkball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Ccst Sub-Total - - - -  --------- 

r 
P / RSE 0 

Anvironmen:al Mitigation Costs 0 
One-Time U ~ i q u e  Costs 0 

Total - Other 0 
- - - - - - - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Totdl ~One-Time Costs 1,355,000 .............................................................................. 
One-Time Savings 

Mili':ary Construction Cost Avoidances 0 
Fami:Ly Rousing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-!Pime Moving Savings 3 
Envi:ronmental Mitigation Savings 5 
One-!"me Unique Savings 3 

------..------------------------------------------------------.----------------- 
Total One-Time Savings 0 

Total Net One-Time Costs 1,355,000 



ONB-TIME COST REPORT (COBRA ~ 5 . 0 7 )  - Page 3/5 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rtment : US- 
.or Package : TRC Analysis PEB95 

a,ena~io Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOS~IRE\OOSMHIRE.CBR 
Std Pctrs Pile : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOSMPCS\OOSMWIRE\TRCPCS.SFF 

Base: SA-ALC, TX 
(All values in Dollars) 

Categcry -------- 
Construction 

Military Construction 
P d l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Motball / Shutdown 

Total - Overhead 
Moving 

Civi.Lian Moving 
Ci~i.Lian PPS 
Mili,:ary Moving 
Freight 
One-'Pime Moving Costs 

Total - Moving 

Cot~t Sub-Total --------- 

r 
P ,' RSE 0 

- ~vi~ronmental Hitigation Costs 3 
One-:!he Unique Costs 3 

Total -. Other 0 

Total <)n;-~ime Costs 0 

One-The Savings 
&bilit.ary Construction Cost Avoidances 0 
Pami1.y Bousing Cost Avoidances 11 
Milit.ary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 

Bnvi~~onmental Mitigation Savings o 
One-l'ime U n i q u e  Savings (1 

Total Clne-Time Savings 0 

Total blet One-Time Costs 0 



ONB-TIME COST REPORT (COBRA v5.07) - Page 4 / C  
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rtment : USAP 
.on Package : TRC Analysis PEB95 

scenario Pile : C:\COBRA507\COBRA\A~ONICS\2CENTBR\OOSMPCS\C~OS~IRB\OOSMRIRB.CBR 
Std Pctrs File : C : \ C O B R A 5 0 7 \ C O B R A \ A V I O N I C S \ 2 C E N T E R \ O O S H P \ T R C P C S . S F F  

Base: SW-ALC, CA 
(All values in Dollars) 

Category ------ - -  
Constriction 

Mili'rary Construction 
Fami.Ly Housing Construction 
Inf 0:rmation Management Account 
Land Purchases 

Total .- Construction 
Personnel 

Civi:.ian RIP 
Civi:.ian Early Retirement 
Civi:.ian New Hires 
Elimi.nated Military PCS 
Unemployment 

Total - Personnel 

0verhez.d 
PrOgI'am Planning Support 
Mothtlall / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
r 
e / RSE 

- ~vir~nmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

(1 

0 
c 
c, 

520, OOC 

.............................................................................. 
Total ~oe'-~ime Costs I, 428,000 ------------------------------------------------------------------------------  
One-Time Savings 

Ibilit.iry Construction Coat Avoidances 0 
F a m i l y  Housing Coat Avoidances 0 
nilitary Moving 0 
Land Sales 0 
One-T:Lme Moving Savings 0 
Bnvir~>nmental nitigation Savings 0 
One-T:Lme Unique Savings 0 

Total One- Time Savings 0 

Total Net One-Time Costs 1,428,000 



Om-TIME COST REPORT (COBRA v5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Raport Created 18:22 02/23/1995 

.- tment : USAF 
.0:3 Package : TRC Analysis FBB95 

Scena:rio Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTBR\OOSHPCS\OOSHHIRB\OOSHHIRB.CBR 
Std F(:trs Pile : C:\COBRA507\COBRA\AVIONICS\ZCENTER\OOSMPCS\OOSMHI~\TRCPCS.SFF 

Base: WR-ALC, GA 
(All values in Dollars) 

Category - - - - - . - - - 
Const:ruction 

Mi1:Ltary Construction 
PanxLly Housing Construction 
Information Management Account 
Land Purchases 

Total - construction 
Personnel 

Civ!.lian RIF 
Civ!.liaa Early Retirement 
Civ:.lian New Hires 
Elirdnated Military PCS 
Unerxployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movinsl 

Civi.lian Moving 
Ci~d.lian PPS 
Milj.tary Moving 
Prej.ght 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

? / RSE 0 
av:ronmen:al Mitigation Costs 0 

One-Time Unique Costs 7, 908, 0C10 
Total - Other 7,908,000 ------------------------------------------------------------------------------ 
Total One-Time Coats 43,433,137 .............................................................................. 
One-Time Savings 

U i l i t a r y  Construction Cost Avoidances 0 
P d l y  Bousing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time U n i q u e  Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 43,433,137 



ONE-TINE COST REPORT (COBRA v5.07) - Page 616 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

r:ment : USAP 
-0:~ Package : TRC Analysis PBB95 

Scen6:rio File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOSMHIRB\OOSMHIRE.CBR 
Std Ftztra File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOSMHIRE\TRCPCS.SFE 

Base: OC-ALC, OK 
(All .ralues in Dollars) 

Category 
-----.--- 
Const:xctlon 

Mil:.t ary Construction 
Pm.ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Persoz~nel 

Civilian RIP 
Civl.lian Early Retirement 
Civilian New Hires 
Elindnated Military PCS 
Unenployment 

Total - Personnel 

Cost Sub-Total - - - -  --------- 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
r 
P / RSE 0 

~vironmental Mitigation Costs 0 
One-'Pime Unique Costs 276,000 

Total - Other 276,000 .............................................................................. 
Total ~n;-~ime Costs 1,400,995 

One-The Savings 
Mi1il:aty Construction Cost Avoidances 0 
P d : . y  Bouaing Cost Avoidances 3 
Mili1:ary Moving 3 
Land Sales 1 
One-::ime Moving Savings '3 
Bnvi~ronmental Mitigation Savings 11 
One-'.:ime Unique Savinga 11 

------..------------------------------------------------------..---------------- 
Total One-Time Savings 0 
-------.------------------------------------------------------..---------------- 
Total Net One-Time Costs 1,400,995 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rt ment : USAF 
&or Package : TRC Analysis PEB95 

Scenario Pile : C : \ C O B R A 5 0 7 \ C O B R A \ A V I O N I C S \ 2 C E N T E R \ O O S M P C S \ ~ ~ O S M H I R . C B R  
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CB~ER\OOSMPCS\OOSXHIRE\TRCPCS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Barly Retirement* 0.00% 
Regular Retiremer." 0.00% 
Civilian Turnover' 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2 .OO% 
Civs Not Moving (RIPS)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFE (the remainder) 

2001 Total - - - - - - - - - 
0 852 
0 0 
0 0 
0 17 
0 341 
0 494 
0 358 

CIVILIAN POSITIONS REALIGNING IN 0 852 0 0 0 0 852 
Civilians Moving 0 494 0 0 0 0 494 
New Civilians Hired 0 358 0 3 0 0 358 
Other Civilian Additions 65 32 0 3 0 0 9 7 

TOTAL XVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL ZIVTLIAN RIPS 0 341 0 0 0 0 341 
TOTAL ZIVILIAN PRIORITY PLACEMBNTS# 0 0 0 0 0 0 0 
TOTAL ZIVILIAN NEW HIRES 65 390 0 0 0 0 455 

Earl:? Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
WillLnp to Move are not applicable for moves under fifty miles. 

e :?ercencage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
se tc base. 

.rrc 
f No: ~ 1 1  Priority Placements involve a Permanent Change of Station. The rate 

of PPSpiacements znvolving a PCS is 50.00% 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rtrnent : USAF 
-on Package : TRC Analysis PEB95 

Scenar:.~ File : C:\COBRA507\COBRA\AVIO~CS\2CENTER\OOSMPCS\O3SMHI~\OOSMHI~.CBR 
Std Pct:ts File : C:\COBRA507\COBRA\AVIO~CS\2CENTER\OOSMPCS\03SMHIRE\TRCPCS.SFF 

INPUT !iCREEN ONE - GENXRAL SCENARIO INPORMATION 
Model ?!ear One : PY 1996 

Model does Time-Phasing of ~onstruction/~hutdown: Yes 

Base N a m e  
- - - - - - - .  - -  
00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 

Strategy: - - - - - - - - -  
Realignment 
Realigament 
Realignment 
Realignment 
Realignment 

Summar). : -------- 
TWO CEPfTER CONSOLIDATION OF AVIONICS AT 00 h SH, WITH NO 15% IlFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTZLTTY SAVINGS BASED ON 
LOWgRIblG STANDARD BOORS. PCS OPTION ONLY. COMBINATION OF SI?E-SPECIFIC & 
COMPOSITE YIELD ARE USED. TEE TEAM HAS TAKEN RESPONSIBILITY !?O EXPLAIN 
THIS SCENARIO AND ANY DEVIATIONS TO HQ ASSUMPTIONS IS THE REPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base : ---------- 
00-ALC, UT 
00-ALC, UT 
00-ALC, UT 
00-ALC, IJT 
SA-ALC, TX 
SA-ALC, TX 

U C ,  TX 
LC, CA 
LC, CX 

"C. GA 

To Base: 
- - - - - - - - 
SA-ALC, TY. 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
WR-ALC, GA 
OC-ALC, ox 
OC-ALC, OF 

INPUT SCqEEN TaRBE - MOVEMENT TABLE 
Transfers from WR-ALC, GA to 00-ALE, UT 

1996 ---- 
Officer Positions: 0 
Enliated Positions: 0 
Civilian Positions: 0 
Student Positions: o 
nisan ~ q p t  ( tons  ) : o 
Suppt Em: (tons): 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Distance : ------- -- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

Transfers from WR-ALC, GA to SM-ALC, CA 

19 9 6 1997 199 8  1999 2000 2001 ---- ---- - - - -  - - - -  - - - -  ---- 
Officer Positions: 0 0 0 0 0 0 
Enliste3 Positions : 0 0 0 0 0 0 
Civilian Positions: 0 459 0 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn E=t (tons) : 0 0 0 0 0 0 
Suppt Bcqpt (tons) : 0 0 0 Ci 0 0 
Militarf Light Vehicles: 0 0 0 0 0 0 
Heavy/S]>ecial Vehicles : 0 0 0 Cl 0 0 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 18:22 32/23/1995 

rtment : DSAF 
-on Package : TRC Analysis PEB95 

Scenario Pile : C : \ C O B R A 5 0 7 \ C O B R A \ A V I O N I C S \ 2 C E N T E R \ O O S M P . C B R  
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPC~~\OOSMHI~\TRCPCS.SFF 

INPUT SCREEN THREE - MOVEMZNT TABLE 
Transfers from OC-ALC, OX to SM-ALC, CA 

0ffi1:er Positions : 
Enli~~ted Positions : 
Civi:.ian Positions: 
Studont Positions: 
Missr~ Eqpt (tone) : 
Suppt Eqpt (tons): 
Milit.ary Light Vehicles : 
Heaq./Special Vehicles: 

INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name: 00-ALC, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Bmployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civil.Lans Not Willing To Move: 
Off icm~r Bousing Units Avail : 
Enlis'red Housing Units Avail: 
Total Base Pacilities(KSP): 
Officer VBA ($/Month) : 
En1isl:ed VBA ($/Month) : 
Per D:.m Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (t:K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($F:/Year) : 
BOS Payroll I %/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Viait): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

: SA-ALC, TX 

al Officer Employees: 
~ o t a l  Bnlisted Employees: 
Total Student Employees: 
Total Cixilian gmployees: 
Mil Pamilies Living On Base: 
Civilians Not Willing To Move: 
Officer Bousing Units Avail: 
Enlistnd Bouaing Units Avail: 
Total .Base Facilities (XSF) : 
Of f1ce.r VHA ($/Month) : 
Enlistr3d VEA ($/Month) : 
Per Dilm Rate ($/Day) : 
Preighl: Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SIi/Year) : 
Communications (SKIYear): 
BOS Non-Payroll iSKiYear): 
BOS Payroll (SK/Year): 
Family Housing 1 $K/Yoar) : 
Area Coat Pactor: 
CBAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: SU-ALC, CA 

Total Officer Bmployees : 
Total 1:nlisted Bmployees : 
Total Student Employees : 
Total C:ivilian Bmployees : 
Mil Paniilies Living On Base: 
Civilirns Not Willing To Move: 
Officer Bouaing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilities (XSP) : 
Officer VtlA ($/Month): 
Enliated VHR ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K.'Year): 
Communications (SK/Year) : 
BOS Non-Payroll (Sf /]!ear) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Y~iar) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vieit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rt~lent : USAP 
ran Package : TRC Analysis PBB95 

Scenario File : C : \ C O B R A 5 0 7 \ C O B R A \ A ~ O N I C S \ 2 C B N T E R \ O O S M P C S \ O ~ 3 S M H I R . C B R  
Std Fct.rs file : C:\COBRA507\COBRA\A~ONICS\2CENTER\OOSMPCS\O~3SMHIRE\TRCPCS.SEE 

INPUT SCRBEN POUR - STATIC BASE INFORMATION 
Name: WTi-ALC. GA 

Total Officer Employees: 
Total Ilnlisted Employees : 
Total Student Employees : 
Total C!ivilian Employees : 
Mil Panrilies Living On Base: 
Civilirns Not Willing To Move: 
Officer Housing Units Avail: 
Enlistc~d Housing Units Avail: 
Total base Facilities(KSP): 
Off icer VHA ($/Month) : 
Enlistetd VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Coat ($/Ton/Mile) : 

Name: OC-ALC, OK 

Total Clff icer Bmployeee : 
Total Enlisted Employees: 
Total Etudent Employees: 
Total Civilian Bmployees: 
Mil Fanitlies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total E,ase Facilities (KSF) : 
Off icer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 

ight Cost ($/Ton/Mile): 

P SCRBEN FIVE - DYNAMIC - 
Name: OO-hi,;, UT 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost ($X)  : 
l-Time Moving Save ($K): 
Bnv Non-Milcon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save ( $K) : 
Land (+Buy/-Salas) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (96): 

MilCon Cost Avoidnc ($K) : 
Pam Bousing Avoidnc($K): 
Procurement Avoidnc($~): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDom (KSF) : 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Ytrar) : 
BOS Non-Payroll ( $X/'fear) : 
BOS Payroll (SK/Yearl: 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi13it) : 
CHAMPUS Out-Pat ($/V:Lait) : 
CHAMPUS Shift to Me&~care: 
Activity Code: 

Homeowner Assistance Program 
Unique Activity 1nfo:mation: 

RPMA Non-Payroll ($K,'Year) : 33,302 
Communications ($K/Ye*ar) : 6,387 
BOS Non-Payroll (SK/J!ear) : 13,127 
BOS Payroll ($K/Year: : 0 
Family Housing ($K/Yoar): 2,058 
Area Cost Factor: 0.87 
CHAMPUS In-Pat ($/Virtit) : 0 
CHAMPUS Out-Pat ($/Vj.sit) : 0 
CHAMPUS Shift to Medicare: 0.0% 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Infoxmation: No 

BASE INFORMATION 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 D 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1.860 2,777 2,777 2,777 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rtlnent : USAP 
-on Package : TRC Analysis PEB95 

Scenar:~~ Pile : C:\COBRAS~~\COBRA\AVIONICS\~CENTER\OOSHPCS\OOSWHIRE\OOSMHIRE.CBR 
Std Fc1:rs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSHPCS\OOSUHI~\TRCPCS.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

l-Time Unique Cost (SK): 
l-Time Unique Save (SKI: 
l-Time Moving Cost ($K): 
1 - ~ i m e  Moving Save (SK): 
Env NO]>-MilCon SX) : 
Activ Idisaion Cost (SK) : 
Activ ldission Save ($K): 
Uiac Ratcurring Cost ( $K) : 
Hisc Ralcurring Save ( SKI : 
Land (-.Buy/-Sales) (SK) : 
Constn~ction Schedule (%) : 
Shutdotm Schedule (%) : 
MilCon Coat Avoidnc($K): 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc($K): 
CKAMPU!: In-Patients/Yr : 
CRAMPUS Out-Patients/Yr: 
Pacil !:hutDown (KSP) : 

Name: SM-ALC, CA 

l-Time Unique Cost (SX) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK): 
l-Time Moving Save (SK): 
Env Noxi-MilCon Reqd ($K) : 

iv Mission Cost ($K) : 
v hLission Save (SK) : 
Rc~curring Cost ($A) : 

4 Rclcurring Save ( SK) : 
Land (+Buy/-Sales) (SK) : 
Constn.ction Schedule ('a) : 
Shutdour11 'schedule ('a) : 
KilCon Cost Avoidnc(SK) : 
Pam Hor.slng Avoicinc (SK) : 
Procureurmnt Avoidnc ( SX ) : 
CHNWJE Xn-Patienta/Yr: 
C W U S  Out-Patienta/Yr: 
Pacil E hutDown (KSF) : 

Name: WR-ALC, GA 
1996 ---- 

l-Time Unique Cost ($K): 7,908 
l-Time Unique Save ($K): 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save ($K): 0 
Bnv No1 -Milcon Reqd ( SK) : 0 
Activ lisaion Cost (SK) : 0 
Activ l.ission Save (SK) : 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save(S~) : 0 
Land (+Buy/-Sales) (SX) : 0 
Construction Schedule ( S )  : 0% 
Shutdocn Schedule (%) : 0% 
Milcon Coat ~ v o i d n c ( $ ~ ) :  0 
Pam Rousing Avoidnc($T;) : 0 
Procurement Avoidnc($K): 0 
CRAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown(KSP): 0 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu:Down: 

1997 19 9 8 19 9 9 2000 ---- ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,768 2,638 2,638 2,638 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- - ---  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 13:50 02/09/95, Report Created 10:22 02/23/1995 

rtment : USAP 
,on Package : TRC Analysis PBB95 

~cenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTSR\OOSMPCS\C~OSMHIRe\OOSMHIRe.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\C~OSMHI~\TRCPCS.SFF 

INPUT SCREEN FIVB - DYNAMIC BASE INFORMATION 
Name: OC-ALC, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env NOD-MilCon Reqd(SK): 
~ c t i v  :Yiesion Cost (SX) : 
Activ :Yiesior Save (SX) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K): 
Land ( +Buy/-Sales) (SKI : 
constraction Schedule (%) : 
Shutdotun Schedule (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurlsment Avoi&c ($K) : 
CELAMPU:; In-Patients/Yr: 
CHAMPU:: Out-Patients/Yr: 
Facil :;hutDown (KSP) : 

1997 1998 19 9 9 2000 ---- - ---  - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT ::CRBEN SIX - BASE PERSONNEL INFORMATION 
Name: 00-ALC, UT 

Off Po~rce Struc Change: 
En1 Fo~rce Struc Change: 
Civ Force Struc Change: 
@'ll Force Struc Change: 

Scc~nario Change : 
Scr~nario Change : 
Scemario Change : 

Off Chcnge(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakeis - Military: 
Caretakers - Civilian: 
Name: a-ALC. CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Porce Struc Change: 
Stu Porce Stmc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 13:50 02/09/95, Report Created 18:22 02/23/1995 

rtment : DSAP 
.or Package : TRC Analysis PEB95 

e~enario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOSMHIRE\OOSMHIRE.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\~~OSMHIRE\TRCPCS.SFF 

STANDARD PACTORS SCREEN ONZ - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: BO.OO& 
Officer Salary($/Year): 78,668.00 
off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
~ v g  Dnemploy Cost($/Week): 174.00 
Dnemploymant Eligibility(Weeks): 18 
Civilian Salary($/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
civilian Early Retire Rate: 0.00% 
Civiliao Regular Retire Rate: 0.00% 
Civiliao RIP Pay Factor: 39.00% 
SF Pile Deac: TRC PCS STD FACTORS 

STANDARD PACTORS SCREEN TWO - FACILITIES 
RPMA B'lilbing SF Cost Index: 1.00 
BOS In~iex (RPMA va population): 1.00 

(:Kndices are used as exponents) 
Prograrn Management Factor: 10.00% 
Caretalcer Admin (SF/Care) : 162.00 
Mothba:Ll Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Faaily Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement :iervice: 60.00% 
PPS Actions Involvix~g PCS: 50.00% 
Civilian PCS Costa : $ )  z 28,800.00 
Civilian New Hire Coat ( S )  : 4,000.00 
Nat Median Bome Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse! Rate: 5.00% 
Max Home Purch Reimhurs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimt~urse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSB Home Value Reimturse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehah vs. New MilCon Cost: 
Infc Mazagement Account: 
MilCcr Desigr Rate: 
MilCon SIOH Rate: 
MilCor Contingency Plan Rate: 
MilCoz Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
1nf;acior Rate for NPV.RPT/ROI: 

STANDAID FACTORS SCREEN THREE - TRANSPORTATION 
rii~l/Assigned Person (Lb) : 710 
Per Off Family (Lb) : 15,000.00 
Pel En1 Family (Lb) : 9,000.00 

BEG Per Mil Single (Lb) : 8,400.00 
I%HG Pel. Civilian (Lb) : 18,000.00 
Total Em4 Cost ($/100Lb) : 35.00 
Air Trsnsport ($/Pass Mile) : 0.20 
Misc E a g  ($/Direct Employ): 700.00 

Equ:~ Pack h Crate($/Ton): 284.00 
Mil L i ~ k r  Vehicle ($/]tile) : 0.43 
Heavy'Spec Vehicle($/Mile): 1.40 
POV Relmursement ($/]tile) : 0.18 
Ava Kil Tour Length (Years): 4.10 
Roucine PCS(S/Pers/Tour): 6,437.00 
One-TimeCff PCSCosl:($): 9,142.00 
Cnr-?:me Erl PCS CosC($): 5,761.00 

STAWDAFD PACTORS SCRXBN POUR - MILITARY CONSTROCTI3h' 
Category -------- 
Borizor t d  
Waterf ~ o n t  
LLr Operations 
Operatl onal 
Adminir trative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
P d l y  Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunit Loo Storage 
Medical Facilities 
Environnental 

UM s/UM - - ---- 
(='I 0 
(LP)  0 
(SF) 0 
(SF) 0 

(SF') 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF 0 
(SF 0 
( ) 0 

CatepcT 
- - - - - - - - 
Cptic~a: 
Opcicnal 
OpKlocal 
Optional 
Optional 
Opticnal 
Opt? onal 
Optiona: 
Opticna; 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 
Optional 

UM - - 
Category A ( 1 
Category B ( ) 
Category C ( ) 
Category D ( ) 

Category E ( ) 
Category P ( ) 
Category 3 ( ) 
Category H ( ) 
Category I ( ) 
Category J ( ) 

Category K ( ) 
Category L ( 1 
Category M ( 1 
Category N ( 1 
Category 0 ( ) 
Category P ( ) 
Category Q ( ) 
Category R ( ) 



COBRA Results 
Two Site Scenario - OC-ALC & SM-ALC; PCS 

1. Total  appropriation:^ Detail Report (pp. 1.3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1 )  
5. Input Data Report 



I 
TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.07) d 1/10 
Data Aa Of 13:50 02/09/95, Report Created 18:41 00.,3/1995 

ne=~rtrr?ent : L'GA:' 
option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA~~~\COB~\AVIONICS\~CENTER\OCSMFCS\OCSMPC~.CBR 
Std Pctre File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCSMPCS\TRCPCS.SFF 

Total 
- - - - -  ONE-TIME COSTS 

- - - - -  ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Houaing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milea 
Home Purch 
HHQ 
Miac 
Houee Hunt 
PPS 
RITA 

FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milea 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

r v ~ n b  UNE-TIME 

42 
0 

1 ,  R R A  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  e 2/10 
Data Aa Of 13:50 02/09/95, Report Created 18:41 0 ~ , ~ 3 / 1 9 9 5  

nanrrkmonk 

option Package 
Scenario File 
std Pctrs File 

: "9?.P 
: TRC Analysie FEB95 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OC~MPCS\OCSHPC~.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCSMPCS\TRCPCS.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINQCOSTS 
- - - - -  (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Uuiqua  wyerac 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TCTAL PZCG'R 

Tot a1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



e 3/18 TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7  ) , 

Data As Of 13:50 02/09/95, Report Created 18:dl b-.  ~ 3 / 1 9 9 5  

i i ryar  ilnalli 

option Package 
scenario File 
std Fctrs File 

---. - 
: UbAt 

: TRC Analvaia FEB95 

Total 
- - - - -  

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

OLM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
------ 

0 

TOTAL NET COST 11,367 44,893 -5,236 -5,236 -5,236 



COBRA REALIGNMENT SUMMARY (COBRA v5: 07) - Pa J 
Data As Of 13:50 02/09/95, Report Created 18:dl 021~3/1995 

~~eparcrnenc : USAF 
option Package : TRC Analysis FRB95 
Scenario File : C:\COBRA~O~\COBRA\AV~ONICS\~CENTER\OCSMPCS\OCSMPCS.CBR 
.Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCSMPCS\TRCPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2010 (13 Years) 

Net Costs ($K) Constant 
1996 
- - - -  

blilCon 0 
Person 0 
Overhd 5 6 
Moving 1,036 
Missio 0 
Other 10,275 

Dollars 
1997 

TOTAL 11,367 44,893 - 5 , 2 3 6  5 , 7 1 6  5 , 2 7 6  

1996 1997 1 Q 9 A  1 1 1 1  2nor1 
- - - - - - - -  .... 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 

En1 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

FOSITIONS REALIGNED 
nf f o o 
En1 0 0 
3tu 0 0 
civ 0 1,121 
TOT 0 1,121 

Summary : 
- - - - - - - - 
TWO CENTER CONSOLIDATION OF AVIONICS AT OC & SM, WITH NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWERING STANDARD HOURS. PCS OPTION ONLY. COMPOSITE YIELD FOR OC & SM 
IS USED. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND ANY DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
11,235 

-23,501 
37,306 

0 
10,275 

Beyond 
- - - - - -  

0 
0 

-5,236 
0 
0 
0 



COBRA Results 
Two Site Scenario - 0 0 - A L C  & SM-ALC; PCS 

1. Total Appropriations Detail Report (pp. 1-3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1 )  
5. Input Data Report 



( e 1/18 TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  , 
Data As Of 13:50 02/09/95, Report Created 18:12 L .  .3/1995 

Department 
option Package 
Scenario File 
Std Fctrs File 

t Yf?Z 
: TRC Analyeis EBB95 
: C:\COBRA~~~\COB~\AVIONICS\~CBNTER\OOSMPCS\~~SHPCS.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOSMPCS\TRCPCS.SFF 

ONE-TIMB COSTS ----- ($K) ----- 
CONSTRUCTION 
MILCON 
E m  Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIE 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHO 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
shut down 
New Hire 
i-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milea 
HHO 
Hiec 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

r"n."n. -.- -- - - ---- .,..u- 1111n 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  e 2/18 
Data As Of 13:50 02/09/95, Report Created 18:12 b. -3/1995 

-.-... . 
V - Y ~ L  C ~ ~ L C I U C  : USAF 
ootion Packaae : TRC Analvsie FEB95 
scenario pile : c : \COBRA~O~\COBRA\AVIONICS\ ~CENTBR\OOSMPCS\OOSMPCS. CBR 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOSMPCS\TRCPCS.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS ----- ($K) -----  
FAM HOUSE OPS 
OCM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 9,187 38,759 7 17 7 17 717 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

O&M 
l-Time Mov- 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Beyond - - - - - -  
0 

RECURRINGSAVES ----- (SIC)-- - - -  
FAM HOUSE OPS 
OCM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 3,628 5,995 5,995 5,995 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  
Data Ae Of 13:50 02/09/95, Report Created 18:12 b - .  

nannr tmant  
option Package 
scenario File 
std Fctre File 

: L'SEP 
: TRC Analyeis PEB95 
: C:\COBRA~~~\COBRA\AVIONICS\~CBNT~R\OOSMPCS\OOSMPCS.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\OOSMPCS\TRCPCS.SFF 

eNE-TIME NET 
----- (SF;)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OCM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- (SIC)----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



-UYZ- I I I I N L , I G N ~ J ~ N ' I  SUMMARY (CUMKA V5. 0 1  ) - l ' n y r  A I L  
Data As Of 13r50 02/09/95, Report Created 18:12 r > / I 9 9 5  

Department USAF 
Option Pack. . : TRC Analysis FEB95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\OOSMPCS\O~SHPCR.CBR 
std Fctrs File : C: \CORRA~~7\.~~~~~~\A~IIO?!ICC',2CC:F~BRR,GO~riFC5'~Tr(Ck~. SFF 

starting Year : 1996 
Final Year : 1997 
ROI Year : 2007 (10 Years) 

NPV in 2015 ($K) : -28,401 
1-~irneCost($K): 47,229 

Met costs ( S X )  Constant 
1996 
- - - -  

MilCon 0 
person 0 
Overhd 4 0 
Moving 963 
Misaio 0 
Other 8,184 

Dollars 
1997 
- - - -  

0 
8,534 

-2,881 
29,479 

0 
0 

TOTAL 9,187 35,131 -5,278 -5,270 -5,278 

1996 1997 1998 19 9 9 2 0 0 0  
---- - - - -  - - - -  --  - - - - 

POSITIONS ELIMINATED 
Off 0 0 0  0  0 
En1 0 0 0 0 0  
civ 0 0 0 0  0  
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 0 
TOT 0 

Summary : 
- - - - - - - - 
TWO CENTER CONSOLIDATION OF AVIONICS AT 00 h SM, WITH NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWERINQ STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC & 
COMPOSITE YIELD ARE USED. THE TEAM HAS TAKEN RXSPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND ANY DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
8,534 

-23,954 
30,442 

0 
8,184 

Total 

Beyond 
- - - - - -  

0 
0 

-5,270 
0 
0 
0  



3 
COBRA REALIQNnENT SUMMARY (COBRA ~ 5 . 0 7 )  - Pab 

Data As Of 13:50 02/09/95, Report Created 18:12 02,,~/1995 

Department : USAF 
option Package : TRC Analysis PEB95 
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OOSMPCS\OOS~PCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\TRCPCS.SFF 

costs ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
overhd 40 
Moving 963 
Missio 0 
other 8,184 

Dollars 
1997 
- - - -  

0 
8,534 

746 
29,479 

0 
0 

TOTAL 9,187 38,759 7 17 717 717 

Savings (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 
overhd 0 3,628 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3,628 5,995 5,995 5,995 

Total 
- - - - -  

0 
8,534 
3,653 

30,442 
0 

8,184 

Total 
- - - - - 

0 
0 

27,607 
0 
0 
0 

Beyond 
------ 

0 
0 

7 17 
0 
0 
0 

Beyond 



TOTAL Om-TIME COST RBPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

>alrtrnent : USAP 
option Package : TRC Analysis PEB95 
Sceni~rio Pile : C:\COBFUS07\COBFU\AVIONICS\ZCENTBR\OOSMPCS\OOSMPCS.CBR 
Std I'ctrs Pile : C:\COB~507\COBRA\AVIONICS\2CENTBR\OOSMPCS\TRCPCS.SFF 

(All values in Dollars) 

Category ----..--- 
Cons1:ruction 
Mi:.itary Construction 
Pardly Housing Construction 
Inliormation Management Account 
Land Purchases 

Tota:. - Construction 
Personnel 

Ci~rilian RIP 
Ci~rilian Barly Retirement 
Ciyrilian New Hires 
Bl:.minated Military PCS 
Unemployment 

Tota:. - Personnel 
Overl~ead 

Program Planning Support 
Mot:hball / Shutdown 

Tota:. - Overhead 
Movillg 

Civil ian Moving 
Ci~rilian PPS 
Mi:.itary Moving 
Prcight 
On(?-Time Moving Costs 

Toti. - Moving 

Cost Sub-Total - - - -  --------- 

he]: 
BAl' / RSB 0 
Bnvironmental Mitigation Cost 6 0 
Ono-Time Unique Costs 8,184, 300 

Toti. - Other 8,184,000 
----..------------------------------------------------------------------------- 
Totd. d n e - ~ ~ m e  Costs 47,229,132 

One-?!he Savings 
M.l!ltary Construction Cost Avoidances 0 
Parally Housing Cost Avoidances 0 
Ki:.itary Moving 0 
Laid Sales 0 
Ono-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Saving. 0 

Tota:. One-Time Savings 0 
----..------------------------------------------------------.------------------- 
Tota:. Net One-Time Costs 47,229,132 



ONB-TI- COST REPORT (COBRA v5.07) - Page 2/6 . 
Data As Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

2artment : USAF 
u p t i ~ n  Package : TRC Analysis PEB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CBNTER\OOSMPCS\OOSMPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVSONICS\2CENTER\OOSMPCS\TRCPCS.SEE 

Base: OO-ALC, UT 
(All values in Dollars) 

Catejory -------- 
Construction 

Military Construction 
Fanlly Housing Construction 
Information Management Account 
Laud Purchases 

Total - Construction 
Perss~nnel 

Ci'rilian RIP 
Ci'rf lian Early Retirement 
Ci'rilian New Bires 
El Lminated Military PCS 
On amployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mo.chbal1 / Shutdown 

Total - Overhead 
Movi:ng 

Ci'vilian Moving 
Ci'vilian PPS 
Mi Litary Moving 
Freight 
One-Time Moving Costs 

-0ta1 - Moving 

Cost Sub-Total 

3e:r 
EX? / RSE 0 
En'rlronmentdl Mitigation Costs 0 
One-Time Unique Costs 0 

TotkL -, Other 0 

Total One-Time Costs 1,051,000 
----,-------------------------------------------------------------------------- 

One-!Pime Savings 
MilLitary Constmction Cost Avoidances 0 
Fax~Ily Bousing Cost Avoidances 0 
Mi:Li tary Moving 0 
L a i d  Sales 0 
Onla-Time Moving Savings 0 
Bn'rironmental Mitigation Savings 0 
On(?-Time Unique Savings 0 

- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Totail One-Time Savings 0 
- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - -  
TotaiL Net One-Time Costs 1,051,000 



ONB-TIME COST REPORT (COBRA ~ 5 . 0 7 )  - Page 3/6 
Data As Of 13:50 02/09/95, Report Created 10:12 02/23/1995 

21~rtment : USAE 
dpt:.on Package : TRC Analysis PEB95 
Scerlario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPCS\OOSMPCS.CBR 
Std Pctrs File : C:\COBRA~O~\COBRA\AVIONICS\~CBNTER\OOSMPCS\TRCPCS.SFF 

Basc?: SA-ALC, TX 
(Al:. values in Dollars) 

Coni~truction 
Mj.li=ary Construction 
Ptrozily Housing Construction 
Ixlformation Management Account 
Lzsd Purchases 

Totz~l - Construction 
Pere,onnel 

civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Ur~employment 

Tota.1 - Personnel 
Over head 

Program Planning Support 
Mcthball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total --------- 

her 
BAP / RSE 0 - 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total ; Other 0 ------------------------------------------------------------------------------ 
Total One-Time Costs 0 --------___-___-_------------------------------------------------------------- 
One-'The Savings 
Military Construction Cost Avoidances 0 
Panily Rousing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Xitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONX-TI- COST REPORT (COBRA v5.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

&pt:Lon Package : TRC Analysis PEB95 
Scenario Pile : C:\COBRA~~~\COBRA\AVIONICS\~CE~ER\OOSUPCS\OOSMPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIOMCS\2CENTER\OOSMPCS\TRCPCS.SPF 

Base: Sn-ALC, CA 
(ALL values in Dollars) 

con~ltruction 
M:.litary Construction 
Pirmily Housing Construction 
I~iformation Management Account 
Limd Purchases 

Totill - Construction 
Perlronnel 

C:.vilian RIP 
C:.vilian Early Retirement 
C:.vilian New Hires 
B:.iminated Military PCS 
D~iemployment 

Totid - Personnel 
Overbead 

P1:ogram Planning Support 
Mothball / Shutdown 

Totzd - Overhead 
Mov!.ng 

C!.vilian Moving 
C!.~ilian PPS 
Ll?.litary Moving 
Freight 
One-Time Moving Costs 

Totzd - Moving 

Cost Sub-Total ----  --------- 

hrbr 
HAP / RSB 0 - Brrvirozmental Mitigation Costs 0 
One-Time Unique Costs 0 

Totai -, Other 0 

Total One-Time Costs 1,344,000 

Ona- Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
Ore-Time Moving Savings 0 
Brvironmental Mitigation Savings 0 
Ore-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,344,000 



ONB-TIMB COST MPORT (COBRA v5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Report Created 18:12 02/23/1995 

)a.rtment : USAF 
.tlon Package : TRC Analysis PEB95 

~ceriario Pile : C: \COBRA507\COBRA\AVSOKICS\ZCENTER\OOSMPC,3\OOSMPCS. CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OOSMPC,:\TRCPCS.SFF 

Base: WR-ALC, GA 
(All values in Dollars) 

Category - - - - - - - - 
Construction 

Military Construction 
Pamiiy Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - noving 
ie c 
a? / RSE 
En'rironmental Mitigation Costs 
On'!-Time Unique Coats 

Total - Other 

Cost Sub-Total --------- 

- - - - . - - - r - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota'L One-Time Costs 43,433,137 

One-!rime Savings 
C L i t a r y  Construction Cost Avoidances 0 
Pmaily Housing Cost Avoidances 0 
M.i?-itary Moving 0 
Larid Sales 0 
One-Time Moving Savings 0 
Bn-rironmental Mitigation Savings 0 
On#?-Time Unique Savings 0 

TotZ. One-Time Savings 0 

Totd. Net One-Time Costs 43,433,137 



Om-TIME COST REPORT (COBRA v5.07) - Page C,/6 
Data Aa Of 13:50 02/09/95, Report Created lB:12 C'2/23/1995 

uptian Package : TRC Analymis PEB95 
Scenario Pile : C:\COB~507\COBRA\AVIONICS\ZCENTER\OOSHPCS\OOSMPCS.CBR 
Std Pctrs File : C : \ C O B R A 5 0 7 \ C O B R A \ A V I O N I C S \ 2 C E N T E R \ O O S H P C S . S F F  

Base: OC-ALC, OK 
(All values in Dollars) 

Cons cruction 
Mi.Litary Construction 
Faaily Housing Construction 
Information Management Account 
L x ~ d  Purchaees 

Total - Construction 
Peral~nnel 

Ciqrilian RIF 
Civilian Early Retirement 
Civilian New Hires 
El:,minated Military PCS 
Un~mployment 

T ~ t a : ~  - Pereonnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Toti. - Overhead 
Movillg 

Civilian Moving 
Civilian PPS 
Mi:.itary Moving 
Prcight 
One-Time Moving Costs 

-otC. - Moving 

Cost Sub-Total - - - -  ---- ----- 

Jer 
HAI' / RSE 0 
En\,ironmental Mitigation Costs 0 
One-Time Unique Costs 276,000 

Total -, Other 276,000 

Totd One-Time Costs 1,400,995 
-----------------------------------------------------------..------------------ 
One-Time Savings 

Military Construction Cost Avoidances 0 
Pandly Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Lard Sales 0 
One-Time Moving Savings 0 
Knvironmrntal Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,400,995 



i 
COBRA REALIGNMBNT SUMMARY (COBRA V5.07) - Pa, 2 . 

Data As Of 13:50 02/09/95, Report Created 18:dl 02/23/1995 

~epartment : USAF 
option Package : TRC Analysis FEB95 
Scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\OCSMPCS\OCSMPCS.CBR 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\OCSMPCS\TRCFCS.S~E 

Costs ($K) Constant 
1996 
- - - -  

~ i l c o n  0 
person 0 
overhd 56 
Moving 1,036 
uissio 0 
other 10,275 

Dollars 
1997 
- - - -  

0 
11,235 
1,016 

36,270 
0 
0 

TOTAL 11,367 48,521 97 4 97 4 97 4 

Savings ($K) Constant 
1996 
- - - -  

Milcon 0 
Person 0 
overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
0 

3,628 
0 
0 
0 

TOTAL 0 3,628 6,210 6,210 6,210 

Total 
- - - - -  

0 
11,235 
4,961 

37,306 
0 

10,275 

Total 
----- 

0 
0 

28,468 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

974 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

6,210 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Patye 1/6 
Data As Of 13:50 02/09/95, Report Created 18:41 32/23/1995 

~c~rtrnent : OSAP 
piion Package : TRC Analysis FEB95 
Scer~ario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTBR\OCSMPCCS\OCSMPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPC~~\TRCPCS.SPF 

(All values in Dollars) 

catclgory ---- ---- 
con~,truction 

Ml litary C o n s t ~ c t i o n  
P e d l y  Housing Construction 
Ir,f ormation Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Ur employment 

Total - Personnel 
Overhead 

Program Planning Support 
Mcthball / Shutdown 

Total - Warhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costa 

Total - Moving 

Cost Sub-Total 
, - - - -  --------- 

'her 
'UP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 10,275,000 

Totai - Other 10,275,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 58,914,845 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Pamily Bousing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings C ------------------------------------------------------------------------------ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 58,914,845 



Om-TIME COST RBPORT (COBRA v5.07) - Page i / 6  . 
Data As Of 13:50 02/09/95, Report  Crea ted  18:41 C2/23/1995 

- 3 t i ~ n  Package : TRC Analys i s  PBB95 
S c e n a r i o  P i l e  : C:\COBRA507\COBRA\AVIONICS\2CBNTER\OCSHPCS\OCSMPCS.CBR 
S t d  Q c t r s  P i l e  : C:\COBRA507\COBRA\AVIONICS\2CBNTER\OCSHPCS\TRCPCS.SFF 

Base: OO-ALC, UT 
(All v a l u e s  i n  D o l l a r s )  

Cate yory -------- 
C0ns:ruction 

M i  L i ta ry  C o n s t r u c t i o n  
Parntly Sousing C o n s t r u c t i o n  
InEormation Management Account 
La:~d Purchases 

Tota.1 - C o n s t r u c t i o n  

Coat Sub-Total  ---- --------- 

Pers~anne l  
C i ' f i l i a n  RIP 
C i v i l i a n  E a r l y  Re t i rement  
C i v i l i a n  New Hires  
E1:Lminated M i l i t a r y  PCS 
Un~uaployment 

Tota:L - Personnel  

Werllead 
Program Planning Support  
Mo1:hball / Shutdown 

Tota:. - Overhead 

Movillg 
C i v i l i a n  Moving 
Ciyri l ian PPS 
Mi:.itary Moving 
P r ~ b i g h t  
On#@-Time Moving Cos ts  

Tota:. - Moving 

her 
dAI' / RSE 0 
Rm'ironmental M i t i g a t i o n  Cos ts  0 
One-Tlme Unique Costs  2,367,000 

Tot& - Other  2,367,000 
-------I---------------------------------------------------..------------------ 

Total  One-Time Cos ts  11,580,810 
-----------------------------------------------------------..------------------ 
O n e - l ' h  Savings 

nilitary C o n s t r u c t i o n  Cost  Avoidances 0 
Panrily Housing Cost  Avoidances 0 
M i l i t a r y  Moving 0 
Larid S a l e s  0 
One,-Time Moving Savings 0 
Xnvironmental Mitigation Savings 0 
One,-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Cos ts  11,580,810 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/6 
Data As Of 13:50 02/09/95, Report Created 18:41 02/23/1995 

.i~rtment : US- 
dtJ.on Package : TRC Analysis FEB95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTBR\OCSHPCS\OCSMPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCS\TRCPCS.SPF 

Base!: SA-ALC, TX 
(All values in Dollars) 

catc~gory --- - . - - - -  
Conf~tmction 

Military Construction 
PzIlnily Housing Construction 
Iz~formation Management Account 
Lzsd Purchases 

Tot8.1 - Construction 
Per€ onnel 

Clvilian RIF 
Civilian Early Retirement 
Clvilian New Hires 
Eliminated Military PCS 
Ur~employment 

Totz.1 - Personnel 
Overhead 

Program Planning Support 
Mc'thball / Shutdown 

Tota.1 - Overhead 
Movl ng 

Civilian Moving 
Civilian PPS 
Military Moving 
Pr.eight 
Om-Time Moving Costs 

Total - Moving 

12ost Sub-Total 
- - - -  --------- 

ler  
JAP / RSE 0 
Ervironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - d - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Xllitary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hilitary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TI- COST REPORT (COBRA v5.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report created l8:41 02/23/1995 

wirtment : DSAP 
c:.on Package : TRC Analysis PXB95 

acexrario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCS\OCSMPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCS\TRCPCS.SFF 

Baso: SM-ALC, CA 
(Al:. values in Dollars) 

Category - - - .. - - - - 
Conlrtruction 

M:.litary construction 
~iunily Housing Construction 
Ixiformation Management Account 
Lirnd Purchases 

Totid - Construction 
Per~~onnel 

Civilian RIP 
CJ.vilian Early Retirement 
CJ.vilian New Hires 
Bl.iminated Military PCS 
Urremployment 

Tot~il - Personnel 
Overhead 

Program Planning Support 
Mc~thball / Shutdown 

TotrJ - Overhead 
Moving 

CJ.vilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Totzd - Moving 

:oat Sub-Total - - - -  --------- 

h r  
l2.P / RSE 0 
Br.vironmental Mitigation Costs , 0 
0r.e-Time Unique Costs 0 

Tota.1 - Other 0 

Total &c-~ime Costs 2,624,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
0r.e-Time Moving Savings 0 
Br.vironmenta1 Mitigation Savings 0 
O r ~ e - T i m e  Unique Savings 0 ------------------------------------------------------------------------------  

Total One-Time Savings 0 ------------------------------------------------------------------------------  
Total Net One-Time Costs 2,624,000 



ONE-TIME COST REPORT (COBRA v5.07) - Page 5/6 
Data Aa Of 13:50 02/09/95, Report Created 18:41 02/23/1995 

mrtrnent : USAP 
cion Package : TRC Analysia FEB95 

Scerario Pile : C:\COBRA507\COBRA\AVIONICS\2CEKTKR\OCSMPC~:\OCSMPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CEKTER\OCSMPC:~\TRCPCS.SFF 

Base : WR-ALC, GA 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Family Bousing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Pars > m e 1  

Ci~vilian RIP 
Civilian Early Retirement 
Ci.vilian New Hires 
E1.Lmtnated Military PCS 
Un.smpl oyment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Tota:L - Overhead 
Moving 

Ciirilian Moving 
Civilian PPS 
Mi:.i t ary Moving 
Prc!ight 
On*!-Time Moving Costs 

Tota:. - Moving 

Cost Sub-Total 
*.--- --------- 

hex 
W' / RSE 0 
Environmental Mitigation Costs 0 
One,-Time Unique Costs 7,908,000 

Total - Other 7,908,000 

Total dne-~ime Costs 44,414,035 

One-lime Savings 
Military Construction Cost Avoidances 0 
F m i l y  Housing Coat Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings o 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 44,414,035 



Om-TIME COST REPORT (COBRA v5.071 - Page 6/6 
Data As Of 13:50 02/09/95, Raport Created l8:41 02/23/1995 

partment : USAF 
tion Package : TRC Analysis PEB95 

jcenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCS\OCSMPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCS\TRCPCS.SPP 

 bas^: OC-ALC, OK 
(All values in Dollars) 

Con.struction 
M:Llitaxy Conatruction 
Pilmily Housing Construction 
Illf ormation Management Account 
Limd Purchases 

T o t d  - Conatruction 
Per~sonnel 

C:.vilian RIP 
C:.vilian Early Retirement 
C!.vilian New Hires 
E!.idnated Military PCS 
Ur~employment 

Totr~l - Personnel 
Overhead 

Pr'ogram Planning Support 
Mc~thball / Shutdown 

Tota.1 - Overhead 
Movl ng 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
Oze-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

her 
3AP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total ~ h e - ~ h e  Costs 296,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - -  
One- Time Savings 
Military Construction Cost Avoidances 0 
Pasily Housing Coat Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

TotaL One-Time Savings 0 
.............................................................................. 
T0ta.L Net One-Time Costs 296,000 



TOTAL PERSONNEL IMPACT RBPORT (COBRA v5.07) - I'age 1/6 
Data As Of 13:50 02/09/95, Report Created 18:41 02/23/1995 

,artment : USAP 
..&ion Package : TRC Analysir PEB95 
Scenario Pile : C:\COBRA507\COBRA\AVIO~CS\2CXNTER\OCSMPCL:\OCSMPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPC::\TRCPCS.SPF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civr Not Moving (RIPS)*+ 
civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Regular Retirement 0.00% 
Civilian Turnover 2.00% 
civs ~ o t  Moving (RIFS) * +  
Priority Placement# 60.00% 
Civilians Available to Move 
Ci.vilians Moving 
Civilian RIFs (the remainder) 

Tot a1 ----- 
1121 

0 
0 

22 
449 
650 
471 

CIVILLAN POSITIONS REALIGNING IN 0 1,121 0 0 0 0 1121 
Ci.vilians Moving 0 650 0 0 0 0 650 
Ne.# Civilians Hired 0 471 0 0 0 0 471 
Ot.ber Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY ReTIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 449 0 0 0 0 449 
TOTAL CIVILIAN PRIORITY PLACKMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 471 0 0 0 0 471 

Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

'hl? Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
>a:3e to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  
Data As Of 13:50 02/09/95, Report Created 18:41 02/23/1995 

sr tment : DSAF 
.ion Package : TRC Analysis PBB95 

scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCS',OCSMPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CB~BR\OCSMPCS',TRCPCS.SFF 

INPUT SCREEN ONE - GXN'KRAL SCENARIO I N P O W T I O N  
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: ------ --- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summacy: ----- --- 
TWO C:3NTER CONSOLIDATION OF AVIONICS AT OC & SM. WITH NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWERING STANDARD HOURS. PCS OPTION ONLY. COMPOSITE YIELD FOR OC & SM 
IS US:3D. THE TEAM HAS T A W N  RESPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND ANY DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Base : --- ---- 
00-ALC, UT 
00-ALC!, UT 
00- ALc:, UT 
00-ALC!, UT 
SA-ALC, TX 
SA-ALC!, TZ 
' -ALC:, TZ 

ALC:, CA 
ALC', CA 

.-ALP, GA 

To Base: -------. 
SA-ALC, 
SM-ALC, 
m-ALC, 
OC-ALC , 
SM-ALC, 
WR-ALC, 
OC-ALC, 
m-ALC. 
OC-ALC, 
OC-ALC, 

INPUT SCREEN TaRgE - MOVEMENT TABLE 
Transfers from 00-ALC, UT to SM-ALC, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
Suppt Bqpt (tons) : 
Military Light Vehicles: 
Beavy/Special Vehicles : 

Transfers from 00-ALC, UT to OC-ALC, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
SUPpt Bqpt (tons): 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.07) - Pago 2 
Data As Of 13:50 02/09/95, Report Created 18:4:L 02/23/1995 

>artment : USAP 
iion Package : TRC Analysis FBB95 

~cenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMI'CS\OCSMPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMI'CS\TRCPCS.SFF 

INPUT SCREEN TBRBB - MOWMBNT TABLE 
Trmsfers from WR-ALC, GA to SM-ALC, CA 

Officer Positions : 
Bn:.isted Positions : 
Civilian Positions: 
Student Positions : 
M i ~ ~ s n  Eqpt (tons) : 
Suppt Bqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from PIR-ALC, GA to OC-ALC, OX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
sup:pt Bqpt (tons) : 
Mil.Ltary Light Vehicles : 
Eea;ry/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

motid Officer Bmployees : 841 
'.td Enlisted Employees: 5,527 
.z.1 Student Bmployees : 0 

. r a . l  civilian Bmployees : 10,899 
Kil Pamilies Living On Base: 36.0% 
Civilians Not willing To Move: 40.0% 
Officer Rousing Units Avail: 0 
Bnlistea Rousing Units Avail: 0 
Tota; Base Facilities(XSP): 12,829 
Officer VHA ($/Month): 0 
Enlisted VHA ($/Month): 37 
Per Diem Rate ($/Day) : 102 
Freight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll ($K/Year) : 
Communications ($]</Year) : 
BOS Non-Payroll (:;K/Year) : 
BOS Payroll ($K/Yoar\: 
Family Housing ($I;/Year) : 
Area Cost Factor: 
CEIAMPUS In-Pat ($/Visit) : 
CEIAMPUS Out-Pat ( Z  /Visit) : 
CHAMPUS Stif t to k.edicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: SA-ALC, TX 

Total Officer Bmployers: 9 4 8  
Total Bnlieted Bmployoes: 4,082 
Total Student Employees : 0 
Total Civilian Employees : 16,490 
Mil llamilies Living On Base: 14.0% 
Civi:!ians Not Willing To Move: 40.0% 
Off ic:er Housing Units Avail : 0 
Enlic~ted Bousing Units Avail: 0 
Total. Base Facilities (KSP) : 15,208 
Off irzer VBA ($/Month) : 54 
Enlir~ted VHA ($/Month) : 6 1 
Per Iliun Rate ($/Day) : 9 8 
Prei~,ht Cost ($/Ton/Mile) : 1.40 

RPMA Hon-Payroll ($X/Year): 
Conrmunications 1 SKIYear) : 
BOS Non-Payroll ($:K/Year) : 
BOS Payroll ($X/Ye.rr) : 
Family nousing ($K.IYear): 
Area Cost Pactor: 
CHAMPUS In-Pat ($/Vieit) : 
CHAMPUS Out-Pat ($,'Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistancbe Program: 
Unique Activity Information: 



INPUT DATA RBPORT (COBRA ~ 5 . 0 7 )  - Page :I 

Data As Of 13:50 02/09/95, Report Created 18:41 02/23/1995 

~artment : DSAP 
;ion Package : TRC Analysis PBB95 

ocenario Pile : C:\COBRA507\COBRA\AVIONICS\2CBNTER\OCSHPCC~\OCSMPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCC:\TRCPCS.SFF 

INPDl' SCREEN POUR - STATIC BASE INFORMATION 

Total Officer Employees: 507 
Total Enlisted Employees: 2,722 
T0ta.L Student Employeen : 0 
T0ta.L Civilian Employees : 9,621 
Mil l~amilies Living On Base: 8.6% 
Civi:Lians Not Willing To Move: 40.004 
Officer Housing Units Avail: 0 
Enlinted Housing Units Avail: 0 
Tota:. Base Facilities (XSP) : 12,725 
Off ic:er VHA ($/Month) : 200 
Enlitrted VRA ($/Month) : 180 
Per Diem Rate ($/Day) : 105 
Freight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll ($K/Year) : 25,433 
Communications ($A/Year): 2,521 
BOS Non-Payroll ($K/Year): 8,543 
BOS Payroll ($K!Year): 0 
Family Housing ($K/Year) : 5,628 
Area Cost Factor: 1.14 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit): 0 
CRAMPUS Shift to Medicare: 0.0% 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 

Name : WR- ALC , GA 

Total. Officer Employees : 1,349 
Total. Enlisted Bmployees: 5,917 
Total. Student Bmployees : 0 
Total Civilian Employees: 11,976 
Mil E'amilies Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
Offic'er Housing Units Avail: 0 
Bnlieted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,844 
Officer VEA ($/Month) : 2 
Enliated VBA ($/Month): 41 
Per f'iem Rate ($/Day) : 7 7 
=reiqht Cost ($/Ton/Mile): 1.40 

RPMA Non-Payroll (:jK/Year) : 
Communications ($K.fYear): 
BOS Non-Payroll ($Ir/Year) : 
BOS Payroll ($X/Yei%r) : 
Family Housing ($K.'Year): 
Area Cost Pactor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($,'Vieit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistanc!e Program: 
Unique Activity Information: 

T o t a l  officer ~mployees: 1,542 
Total Enlisted Bmployees: 6,607 
Total Soudent Bmployees: 13 
Total Civilian Employees: 12,610 
Mil Families Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Officsr Housing Units Avail: 0 
M i s t e d  Houeing Units Avail: 0 
Total Base Facilities(XSF): 14,872 
Officer VELA ($/Month) : 10 
Enlisted VBA ($/Month): 57 
Per Diem Rate ($/Day): €3 0 
Freight Cost ($/Ton/Xile) : 1.40 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($X/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Pactor: 
CBAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity inf3rmation: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 18:dl 02/23/1995 

- -  - -  - 

-ion Package : TRC Analysis FBB95 
~cenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPC!S\OCSMPCS.CBR 
Std Pctra Pile : C:\COBRA507\COBRA\AVIONICS\2CENTBR\OCSMPC!S\TRCPCS.SFE 

INPUT SCRBBN FIVE - DYNAMIC BASE INFORMATION 

1-Time Unique Cost I SK) : 
1-Time Unique Save (SX): 
1-TLme Moving Cost (SK) : 
1-TLme Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Act lv Mission Cost (SK) : 
Act.Lv Mission Save ($K) : 
Mis': Recurring Cost (SK) : 
Misl- Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Conntruction Schedule (%) : 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc (SK) : 
Psm Housing Avoidnc($K): 
Procurement Avoidnc (SX) : 
CEMIPUS In-Patients/Yr: 
CBAltPUS Out-Patients/Yr: 
Pac:.l ShutDown (KSP) : 

Namc!: SA-ALC, TX 
1996 ---- 

1-Time Unique Coat (SKI : 0 
1-T!.me Unique Save [SK) : 0 
1-TJme Moving Cost (SK) : 0 
1-Time Moving Save ( SK) : 0 
Bnv Non-Milcon Raqd($K): 0 
actj.v Mission cost (SK) : o 

'.iv Mission Save (SX): 0 
c Recurring Cost (SK) : 0 

sc Recurring Save (SK) : 0 
lane (+Buy/-Sales) (SK) : 0 
Construction Schedule(%) : 0% 
Shutdowp schedule ( % )  : 0% 
YilCon Cost Avoidnc($X): 0 
Pam Housing Avoidnc(5K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown(KSP): 0 

1997 19 9 8 1999 2000 ---- ----  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F & l y  Housing ShutDown: 

1997 1998 1939 2000 
- - - -  - - - - - - - -  ---- 

C 0 0 0 
C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 
C 0 0 0 
C C 0 0 
C 0 0 0 
05 0% 0% 0% 
05 0% 0% 0% 
C C 0 0 
C 0 0 0 
C 0 0 0 
0 0 0 0 
C 0 0 0 

Perc P u r L l y  Housing S'hutDown: 

Name: SM-ALC, CA 
1996 1 S . C '  1 5  5 6 19 9 Sr 2000 ---- ---. - - - -  - - - -  ---- 

1-Time Unique Cost (SK) : 0 0 0 0 
1-Time Dnicrue Save (SK): 0 c o o o 
1-Time Moving Cost ( S X ~  : 
1-Time Moving Save ($K): 
Bnv Non-MilCon Reqd($X): 
~ c t i v  Mission cost (SK) : 
Activ Miasion Save (SK): 
Misc Recurring  cost($^): 
M i ~ c  Racurring Save($K): 
Laad (+Buy/-Sales) (SX) : 
Construction Schedule(%): 
Shut'iown Schedule ("4) : 
Milcan Cost Avoidnc (SK) : 
Pam :?lousing Avoidnc($K): 
Procraement Avoidnc(SX): 
CBAM.PUS In-Patients/Yr: 
CBAM:?US Out-Patienta/Yr: 
Paci.1 ShutDown (KSF) : 

C 0 0 
C 0 0 
C 0 0 
0 0 0 
C 0 0 
C 0 0 

3,233 4,825 4,825 
0 0 0 
0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 3 
0 0 3 
0 0 3 
0 0 11 

Perc Family Housin~ Sllut 

0 
0 
0 
0 
0 
0 

4,825 
0 
0% 
0% 
0 
0 
0 
0 
0 

Down : 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 5 
Data As Of 13:50 02/09/95, Report Created 18:41 02/23/1995 

pc~rtment : USAP 
tion Package : TRC Analysis FXB95 

2cexiario Pile : C:\COBRA507\COBRA\AVIO~CS\2CENTER\OCSMPCS\OCSMPCS.CBR 
Std Pctre Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPCS\TRCPCS.SFE 

INPLrP SCREEN FIVE - DYNAKIC BASE INFORMATION 
Name, : WR-ALC, GA 

1-Time Unique Cost ($K): 
I-Time Unique Save (5K): 
1-Time Moving Cost ($XI: 
1 - ~ i m e  Moving Save (SK): 
Env Non-Milcon Reqd(SX): 
Activ Mission Cost ($X): 
~ c t i v  Mission Save (SK): 
~ i s c  Recurring Cost($X): 
Hisc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (k): 
MilCon Cost Avoidnc($X): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($X): 
CHAUPUS In-Patients/Yr: 
CHAUPUS Out-Patients/Yr: 
Facil ShutDown(XSF): 

Name: OC-ALC, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1 - T h e  noving Coat ($K) : 
1-Time Moving Save (SK) : 
Env IOon-UilCon Reqd($K) : 
9cti.r Mission Cost (SKI : 

ti71 Mission Save ($K) : 
sc Recurring Cost($K): 
.sc Recurring Save(SK): 

Land (+Buy/-Sales) (SK): 
Con8t:ruction Schedule (36) : 
Shutcbwn Schedule (%) : 
UilCc~n Cost Avoidnc (SK) : 
Pam Ilousing Avoidnc (SX) : 
Pronuamant Avoidnc (SK) : 
C W ' U S  In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP ) : 

1997 1998 19139 2000 ---- ---- --.-- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STANIARD FACTORS SCRXBN ONE - PERSONNEL 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3 0 

305 590 593 590 
0 0 3 0 
0% 0% 1% 0% 
0% 0% 13% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Percent Officers Married: 76.80% 
Percesnt Enlisted Married: 66.90% 
Enlisted Bousing Milcon: 80.00% 
Officer Salary(S/Year): 78,668.00 
Off EAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
B n l  EAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Bligibility(Weeks): 18 
CivilianSalary($/Yaar): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIP Pay Factor: 39.00% 
SF Pile Deec: TRC PCS STD FACTORS 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions 1nvolvI.ng PCS: 50.00% 
Civilian PCS Costs ( 5 ) :  28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimturs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
SAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v 5 . 0 7 )  - P a g e  6 
D a t a  As Of 1 3 : 5 0  0 2 / 0 9 / 9 5 .  R e p o r t  C r e a t e d  1 8 : 4 1  0 2 / 2 3 / 1 9 9 5  

r a r t m e n t  : USAF 
c i o n  P a c k a a e  : TRC A n a l v s i s  FKB95 

s c e n a r i o  F i l ;  : c : \COBR~~O~\COBRA\AVIONICS\~C~NTER\OCSMPC!S\OCSMPCS. CBR 
S t d  P c t r s  P i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCSMPC'S\TRCPCS.SFP 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF C o s t  I n d e x :  1 - 0 0  
BOS I n d e x  ( R P a  vs p o p u l a t i o n ) :  1 . 0 0  

( Indices  are u s e d  as e x p o n e n t s )  
P r o j r a m  Management F a c t o r :  1 0 . 0 0 %  
C a r e t a k e r  A d m i n ( S F / C a r e ) :  1 6 2 . 0 0  
M o t h b a l l  C o s t  ( $ / S F )  : 1 . 2 5  
Avg B a c h e l o r  Q u a r t e r s  ( S F )  : 2 5 6 . 0 0  
~ v g  P a m i l y  Q u a r t e r s ( S P )  : 1 , 3 2 0 . 0 0  
APp:>BT .RPT I n f l a t i o n  R a t e s  : 
1 9 9 5 :  2 . 2 0 %  1 9 9 7 :  2 .60% 1 9 9 8 :  2 . 8 0 %  

R e h a b  vs.  New MilCon C o s t :  0 .00% 
I n f o  Management A.ccount : 0.00% 
MilCon D e s i g n  R a t e :  0 . 0 0 %  
MilCon SIOH R a t e :  0 . 0 0 %  
Milcon C o n t i n g e n c y  P l a n  R a t e :  0 .00% 
MilCon S i t e  P r e p a r a t i o n  R a t e :  0 .00% 
D i s c o u n t  R a t e  f o r  NPV.RPT/ROI: 2 . 7 5 %  
I n f l a t i o n  R a t e  f o r  NPV.RPT/ROI: 0 .00% 

M a t 1 3 r i a l / A s s i g n e d  P e r s o n  (Lb) : 7 1 0  
HHG P e r  O f f  F a m i l y  (Lb): 1 5 , 0 0 0 . 0 0  
KHG P e r  En1 F a m i l y  (Lb) : 9 , 0 0 0 . 0 0  
HHG P e r  M i l  S i n g l e  (Lb): 8 , 4 0 0 . 0 0  
HHG P e r  C i v i l i a n  (Lb): 1 8 , 0 0 0 . 0 0  
T o t i l l  HEG C o s t  ( $ / 1 0 0 L b )  : 3 5 . 0 0  
Air T r a n s p o r t  ( $ / P a s s  M i l e ) :  0 . 2 0  
M i s t :  Exp ( $ / D i r e c t  Employ)  : 7 0 0 . 0 0  

E q u i p  P a c k  h C r a t e ( $ / T o n ) :  2 8 4 . 0 0  
M i l  L i g h t  V e h i c l e  ( $ / M i l e )  : 0 . 4 3  
H e a v y / S p e c  V e h i c l e ( $ / M i l e ) :  1 . 4 0  
POV R e i m b u r s e m e n t ( $ / M i l e ) :  0 . 1 8  
Avg M i l  T o u r  L e n g t h  ( Y e a r s ) :  4 . 1 0  
RoutinePCS($/Pers/Tour): 6 , 4 3 7 . 0 0  
One-Time Off  PCS 2 o s t  ( $  ) : 9 , 1 4 2 . 0 0  
One-Time En1 PCS C o s t ( $ ) :  5 , 7 6 1 . 0 0  

STANDARD FACTORS SCREEN POUR - MILITARY CONSTRUCTION 

C a t o g o r y  UM 
----.---- - - 
Hor: .zonta l  (.=I 
W a t a r f  r o n t  (LF 
Air O p e r a t i o n s  ( S F )  
O p a l - a t i o n a l  ( S F )  
' % . n i s t r a t i v e  ( S F )  

~ c l o l  B u i l d i n g s  ( S F )  
- 1 ~ t e n a n c e  S h o p s  ( S F  - -ckielor  Q u a r t e r s  ( S F )  

F a m i l y  Quarters (SF1 
Covetred S t o r a g e  ( S F )  
D 1 n l . n ~  P a c i l i t i e s  ( S f )  
R e c z . e a t i o n  F a c i l i t i e s  ( S F )  
Comnnuaica t ions  P a c i l  ( S F )  
S h i r y a r d  M a i n t e n a n c e  ( S F )  
RDT & E F a c i l i t i e s  ( S F )  
POL S t o r a g e  (BL) 
Ammunit ion S t o r a g e  ( S F )  
M e d i c a l  F a c i l i t i e s  ( S F )  
E n v i r o n m e n t  a1 ( ) 

C a t e g o r y  UM -------- $/UM - - ---- 
O p t i o n a l  C a t e g o r y  A ( 1 0 
O p t i o n a l  C a t e g o r y  B ( ) 0 
O p t i o n a l  C a t e g o r y  C ( ) 0 
O p t i o n a l  C a t e g o r y  D ( ) 0 
O p t i o n a l  C a t e g o r y  B ( ) 0 
O p t i o n a l  C a t e g o r y  P ( ) 0 
O p t i o n a l  C a t e g o r y  G ( ) 0 
O p t i o n a l  C a t e g o r y  H ( ) 0 
O p t i o n a l  C a t e g o r y  I ( 1 0 
o p t i o n a l  C a t e g o r y  J ( ) 0 
O p t i o n a l  C a t e g o r y  X 1 0 
o p t i o n a l  C a t e g o r y  L ( 1 0  
O p t i o n a l  C a t e g o r y  M ( ) 0 
O p t i o n a l  C a t e g o r y  N ( ) 0 
O p t i o n a l  C a t e g o r y  0 ( ) 0 
O p t i o n a l  C a t e g o r y  P ( 1 0  
O p t i o n a l  C a t e g o r y  Q ( ) 0 
O p t i o n a l  C a t e g o r y  R ( 1 0 
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) - a 1/18 
Data As Of 13:50 02/09/95, Report created 18:20 02/23/1995 

Department : USAF 
option Package : TRC Analysis FEB95 
scenario File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCOOPCS\OC~~PCS.CBR 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CE~ER\OCOOPCS\TRCPCS.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Frogram Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environment a1 
Info Manage 
I-~lme Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.07) 
Data As Of 13:50 02/09/95, Rnport Created 18:28 0~,13/1995 

llepartment : USAF 
option Package : TRC Analysis FEB95 
scenario File : C : \ C O B R A ~ ~ ~ \ C O B R A \ A V ~ O N ~ ~ S \ ~ C B N T B R \ O C O O F C S \ O C ~ ~ ~ ~ ~ . ~ ~ ~  
std Fctrs File : C : \ C ~ B ~ ~ ~ ~ \ C ~ B R A \ A V I O N I C S \ ~ C E N T E R \ ~ C O O F C S \ T R C P C S . S F ~  

RECURRINGCOSTS 
- - - - -  ($X)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 9,524 34,374 R 17 P I 7  R 1 .7 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -.l.4-- "..-.- - - -...- ..- " - 

MIL PERSONNEL 
Mi1 Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t  a1 
-.. - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
ans 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 





napartment 
option Package 
scenario File 
std Fctrs File 

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Pa, i 

Data A8 Of 13:50 02/09/95, Report Created 18:28 0~,,3/1995 

: USAF 
: TRC Analysis FEB95 
: C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\OCOOPCS\OCOOPCS.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCOOPCS\TRCPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
it01 Year : 2006 (9 Years) 

NPV in 2015($K) : -31,660 
1-Time Cost ($K) : 43,081 

Net costs (SK) Constant 
1996 
---- 

Milcon 0 
Person 0 
Overhd 4 4 
Moving 693 
Miesio 0 
Other 8,787 

Dollars 
1997 
- - - -  

0 
9,183 

-2,778 
24.340 

0 
0 

TOTAL 9,524 30,746 -5,232 -5,232 -5,232 

1996 1997 1998 1999 2000 
---- ---- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
Bnl 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
civ 0 
TOT 0 

Summary: 
- - - - - - - - 
TWO CENTER CONSOLIDATION OF AVIONICS AT OC t 00, WITH NO 15% BPFICIENCY 
INCREASE. NET MOVES CONSIDERBD ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWBRINO STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC & 
COMPOSITE YIELD IS USED. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND THE DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
9,183 

-23,663 
25,033 

0 
8,787 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
0 

-5,232 
0 
0 
0 
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TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Raport Created 18:28 C2/23/1995 

- 

,ti~n Package : TRC Analysis PEB95 
scenario Pile : C: \COBRA507\COBRA\AVIONICS\2CBNl'BR\OCOOPCS\OCOOPCS. CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CE~ER\OCOOPCS\TRCPCS.SFF 

(All values in Dollars) 

Cate'jory ---- ---- 
Cona.:niction 

Mi.Litary Conrtruction 
Fa~nily Bousing Conrtruction 
1n:Eormation Management Account 
L m d  Purchases 

Total - Constniction 
Personnel 

Civilian RIP 
Ciirilian Early Retirement 
Civilian New Hires 
El:.minated Military PCS 
Una?mployment 

Tota:. - Personnel 
Overlread 

Program Planning Support 
Mot:hball / Shutdown 

Total. - Overhead 
Movir~g 

Ci\.ilian Moving 
Ci\.ilian PPS 
Mil.itary Moving 
Prriight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

'the1 
9AF / RSE 0 
Znvironmental Mitigation Costs 0 
One-Time Unique Costs 8,787, 000 

Total - Other 8,787,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total me-Time Costs 43,080,731 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 43,080,731 



ONB-TI= COST REPORT (COBRA v5.07) - Page 2/6 
~ a t a  As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

xirtment : USAP 
cjon Package : TRC Analysis FKB95 

acer~ario File : C:\COBRA5O7\COBRA\AVIONICS\2CENTER\OCOOPC1\OCOOPCS.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCC\TRCPCS.SFF 

Baas,: 00-ALC, UT 
(All values in Dollars) 

Catr~gom --------  
Construction 
Military Construction 
Family Bousing Construction 
Irformation Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Barly Retirement 
Civilian New Rires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Pr~gram Planning Support 
Mothball / Shutdown 

TotaL - Overhead 
Movi og 

Civilian Moving 
ci.vi1ian PPS 
Hi.Litary Moving 
Pr,eight 
On'+-Time Moving Coats 

Total - Moving 

1:ost Sub-Total 
.---- --------- 

le:: 

W' / RSB 0 
Bn~rironmental Mitigation Costs 0 
One+-Time Unique Costs 0 

Tot&. - Other 0 

Totd. O h - ~ i m e  Costs 1,051,000 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  
One-l'he Savings 

Hil.itary Construction Cost Avoidances 0 
Pandly Rousing Cost Avoidances 0 
Mil.itary Moving 0 
Lartd Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation savings 0 
One.-Time Unique Savi nge 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
------------------------------------------------------------------------------  
Total Net One-Time Costs 1,051,000 



ONE-TIMZ COST REPORT (COBRA v5.07) - Page :1/6 
Data As Of 13:50 02/09/95, Report Created 18:ZB 02/23/1995 

~artment : DSAF 
;ion Package : TRC Analysis PBB95 

scenario Pile : C:\COBRAS07\COBRA\AVIONICS\2CBNTER\OCOOPCI:\OCOOPCS.CBR 
Std Pctrs Pile : C:\COBRA~~~\COBRA\AVIO~CS\~CENTER\OCOOPC~~\TRCPCS.SFF 

Base: SA-ALC, TX 
(All Values in Dollars) 

Category -------- 
Construction 

Military Construction 
Panily Housing Construction 
Information Management Account 
~ a z ~ d  Purchases 

Tota.1 - Construction 
Personnel 

Ci'rilian RIP 
Ci'rilian Early Retirement 
Ci.rilian New Hires 
E1:Lminated Military PCS 
U n ~ ~ ~ p l o y m e n t  

Total - Personnel 
Overhead 

Program Planning Support 
Mot:hball / Shutdown 

Tota:. - Overhead 
Movirig 

Civilian Moving 
civilian PPS 
Mil.itary Moving 
Prwight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  --------- 

lar 
iAI / RSE 0 
Rnv.iromenta1 Mitigation Costs 0 
One-Time Unique Costs 0 

Totai - Other 0 ------------------------------------------------------------------------------ 
Total Ohe-Time Costs 0 
------------------------------------------------------------------------------ 
One-The Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Salea 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



Om-TIMB COST REPORT (COBRA v5.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

pc~rtment : DSAP 
tion Package : TRC Analysis PBB95 

scexlario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOPCS.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\TRCPCS.SFF 

Base: SM-ALC, CA 
(All values in Dollars) 

Catt~gory -------- 
Cona t ruct ion 
Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Pr~qram Planning Support 
Mothball / Shutdown 

Total - Overhead 
M0vi:ng 

Civilian Moving 
Ci.rilian PPS 
li.litary Moving 
Freight 
Oms-Time Moving Costs 

Total - Moving 

13ost Sub-Total 
. - - - -  - -------- 

be:: 
3Al' / RSE 0 
En~riromental Mitigation Costs 0 
One-Time Unique Costs 879,000 

Toti. - Other 879,000 
-----.------------------------------------------------------------------------- 
Total. h e - ~ ~ m e  Costs 4,544,621 
- - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-l'ime Savings 
Kil.itary Construction Coat Avoidances 0 
PaLily Housing Cost Avoidances 0 
Mil.itary Moving 0 
Laxid Salee 0 
Onem-Time Moving Savings 0 
Environmental Mitigation Savings 0 
On€-Time Unique Savings 0 

------------------------------------------------------------.------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 4,544,621 



ONX-TI- COST REPORT (COBRA v5.07) - Page 5/6 
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

>a.rtment : USAP 
clon Packaae : TRC Analvsis PEB95 - - -  . 

Scar ario PI 1; : C : \COBRA~~~\COBRA\AVIONICS\~CENTER\OCOOPC!~\OCOOPCS. CBR 
Std Fctre Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPC::\TRCPCS.SEE 

Bass: WR-ALC, CA 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Pamlly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Pars srmel 

Chilian RIF 
Ci'vilian Early Retirement 
Civilian New Hires 
El.Lmlnated Military PCS 
Un~xnployment 

T0ta.L - Personnel 

C:ost Sub-Total - - - -  --------- 

Overhead 
Program Planning Support 
Mot:hball / Shutdown 

Tota:L - Overhead 
Movillg 

Ci~rilian Moving 
Ci~rilian PPS 
Mi:.itary Moving 
Freight 
Ono-Time Moving Costs 

Totai. - Moving 
>el. 
W' / RSE 0 
Bnv,ironmental Mitigation Costs 0 
One-Time Unique Costs 7,908,000 

Total - Other 7,908,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total &e-~ime Costs 36,303,110 ------------------------------------------------------------------------------ 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-TFme Unique Savings 0 .............................................................................. 

Total One-The Savings 0 .............................................................................. 
Total Net One-Time Costs 36,303,110 



ONE-TIME COST REPORT (COBRA v5.07) - Page t i /6  
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

,artment : USAP 
t i ~ n  Package : TRC Analysis PEB95 

Scenario Pile : C:\COB~SO7\COBRA\AVIONICS\2CBNTER\OCOOPC::\OCOOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\ZCENTER\OCOOPC~:\TRCPCS.SPF 

Base: OC-ALC, OK 
(All values in Dollare) 

Cons.:ruction 
Mi.Litary Construction 
Pa~cily Housing Construction 
1n:Eormation Management Account 
Land Purchases 

Tota:L - Construction 
Personnel 

Ci~rilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Bl:.mlnated Military PCS 
Unemployment 

Total. - Personnel 
Overfiead 

Prcjgram Planning Support 
Mot.hbal1 / Shutdown 

Total. - Overhead 
Movirlg 

Ci\.ilian Moving 
Ci%.ilian PPS 
Military Moving 
Prelight 
One,-Time Moving Coats 

Total - Moving 

Cost Sub-Total ---- --------- 

he1 
IAF / R S X  0 
Environmental Mitigation Costs 0 
One-Time Unique Coats 0 

Total - Other 0 .............................................................................. 
Totdl dne-~lme Costs 1,182,000 .............................................................................. 
One-Time Savings 
blllitary Construction Coat Avoidances 0 
Pamily Housing Cost Avoidances 0 
nilitary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Saving~ 0 .............................................................................. 
Total Net One-Time Costs 1,182,000 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

xrtment : USAP 
&tion Package : TRC Analysis PBB95 
Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPC::\OCOOPCS.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPC::\TRCPCS.SFP 

Rate ---- 
C M L I A N  POSITIONS REALIGNING OUT 

Early Retirement* 0.00% 
Regular Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 0.00% 
Rerular Retirement 0.00% 
Civilian Turnover 2.00% 
Civs Not Moving (RIFE) *+  
Priority Placement# 60.00% 
Ci'vilians Available to Move 
Ci.vilians Moving 
Civilian RIFE (the remainder) 

Total ----- 
918 

0 
0 

18 
367 
533 
385 

C1VI:LIAN POSITIONS REALIGNING IN 0 9 l E  0 0 0 0 918 
CVriliuns Moving 0 5 3 3  0 0 0 0 533 
New Civilians Hired C 3 E 5  0 0 0 0 385 
Other Civilian Additions 0 C 0 0 0 0 0 

TOTX; CIVILIAN EARLY RETIRMENTS 0 C 0 0 0 0 0 
TOTAL CIVILIAN RIFS C 3 6 -  0 0 0 0 367 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 C 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES o 3 e 5  0 o o 0 385 

Ea::ly Retiremanta, Regular Retirements, Civilian Turnover, and Civilians Not 
WiILling to Move are not applicable for moves under fift.y ~ailes. 

?he Percentage of Civilians Not Willing to Hove fvolutax-f FUFs) varies from 
>aoe KO base. 

# Not. all Priority Placements involve a Permanez: Change of Station. The rate 
of PPS piacsments involving a PCS is 50.OC: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

xrtrnent : USAP 
,tion Package : TRC Analysis PEB95 

~cenlkrio File : C : \COBRA507\COBRA\AVIOKICS\2CENTER\OCOOPCS\OCOOPCS. CBR 
Std I'ctra Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\TRCPCS.SFF 

INPDY SCREEN ONB - GENBRAL SCENAFUO INFORMATION 
Mode:. Year One : FY 1996 

Mode:. does Time-Phasing of Construction/Shutdowr: Yes 

Base Name - - - - -. - - - - 
OO-AInC, UT 
SA-AIL, TX 
SM-ALC, CA 
WR-AIC, GA 
OC-AItC, OK 

Strategy : --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summa.ry : ------ - -  
TWO C'ENTXR CONSOLIDATION OF AVIONICS AT OC b 00, WITH NO 1556 EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWEFING STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC & 
COMPClSITE YIELD IS USED. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
THIS SCBNARlO AND THE DEVIATIONS TO HQ ASSUMPTIONS IN THE RIZPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Baee: ---------- 
00-ALC, UT 
00-ALC, UT 
00-AZC, UT 
00-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
-9-ALC, TX 

.ALC, CA 

.ALC, CA 
"-ALE, GA 

To Base: -- ------ 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 
SM-ALC, CA 
WR-ALC, GA 
oc-ALC, OK 
WR-ALC, GA 
oc-ALC, OK 
oc-ALC, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 
Transfers from WR-ALC, GA to 00-ALC, UT 

Off ic,sr Positions : 
Enlis,:ed Positions : 
Civillan Positions: 
Stude.at Positions : 
Misen B g p t  (tone) : 
Suppt Bqpt (tons): 
Milit.iry Light Vehicles : 
BeavyfSpecial Vehicles: 

Trans.Eers from SH-ALC, CA to OC-ALC, OK 

Officer Positions : 
Enlisted Positions: 
Civi1:Lan Positions : 
Student Positions : 
Missn Bqpt (tons): 
Suppt Bqpt (tons) : 
Militi~ry ~ i g h t  Vehicles : 
Heavy,'Special Vehicles : 

Distance : --------- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

3 artment : USAP 
tlon Package : TRC Analysis FBB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOPCS.CBR 
Std Pctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CBNTER\OCOOPCS\TRCPCS.SFF 

INP'JT SCRBBN TaRBB - MOVBMBNT TAB= 
T r m s f  ers from WR-ALC, GA to OC-ALC, OK 

Of f:.cer Positions: 
Enl:.sted Positions : 
civ:.lim Positions : 
Stuclent Positions: 
nisrln Eqpt (tons) : 
suppt Eqpt (tons) : 
Military Light Vehicles : 
HeavyiSpecial Vehicles : 

INPUT SCREEN POUR - STATIC BASE INFORMATION 

Tota.1 Officer Employees: 
Tota.1 Enlisted Bmployees: 
Tota.1 Student Employees: 
Total Civilian Employees: 
Mil Pamilies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Baae Pacilitiss(KSP): 
Officer VBA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

ae: SA-ALC, TX 

~ t a l  Officer Employees : 948 
Total Enlisted Employees: 4,082 
Total Student Employees: 0 
Total Civilian Employees : 16,490 
Mil :?&lies Living On Base: 14.0% 
Civi.Lians Not Willing To Move: 40.0% 
0ffil:er Housing Units Avail : o 
Wilrted Rousing Units Avail : 0 
TotdL Base Facilities (KSF) : 15,208 
Officer VBA ($/Month) : 54 
Edli~rted VHA ($/Month) : 6 1 
Per Ilim Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 1.40 

Name SII-ALC, CA 

Total. Officer Employees : 507 
Tota:. Bnlisted Employees: 2,722 
Total. Student Employees : 0 
Total. Civilian Employees : 9.621 
Mil I'amilies Living On Base: 8.6% 
CiviI.ianS Not Willing To Move: 40.0% 
Offic!er Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
~ o t a l  Base Facilities(KSF):- 12,725 
Off icer VBA ($/Month) : 200 
Bn1ir;ted VHA ($/~onth) : 180 
Per Iliam Rate ($/Day) : 105 
Preicht Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll :$K/Year) : 
Communications ($I:/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Yoar) : 
Pamily Housing ($?:/Year) : 
Area Cost Factor: 
CEAXPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Yedicare: 
Activity Code: 

Homeowner Assiszance Program: 
Unique Activity Information: 

RPKA Non-Payroll ($K/Year) : 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (SKiYear): 
Pamily Housing ($K/Year): 
Area Cost Factor: 
CEIAUPUS In-Pat I $/'Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CEAMPUS Shift to Mtsdicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity 1n:iormation: 

RPMA NOD-Payroll (!:K/Year) : 
Communications (SKI'Year) : 
BOS Non-Payroll ($I;/Year) : 
BOS Payroll (SK/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CEIAUPUS In-Pat ($/Visit): 
CEZAMPUS Out-Pat ($/Visit): 
CEIAUPUS Shift to Medicare: 
Activity Code: 

Homeownr Assistance Program: 
Unique A-tivity Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

?artment : USAP 
,tion Package : TRC Analysis PEB95 

scenario Pile : C: \COBRA507\COBRA\AVIONICS\2CENTER\OCOOPC!S\OCOOPCS .CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPC!S\TRCPCS.SFF 

INPUT SCRKBN POUR - STATIC BASE INFORMATION 
Name: WR-ALC, DA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student Employees: 0 
Total Civilian Employees: 11,976 
Mil Families Living On Base: 46.0% 
Civilians Not Willing To Move: 40.0% 
OffLcer Housing Units Avail: 0 
Enl.lsted Housing Units Avail: 0 
Tot<%l Base Facilities (KSP) : 11,844 
0ff:Lcer VEA ($/Month) : 2 
Enl:.sted VtIA ($/Month) : 4 1 
Per Diem Rate ($/Day): 77 
Pre:.ght Cost ($/Ton/Mile) : 1.40 

Nam!: OC-ALC, OK 

Total Officer Employees : 1,542 
Totill Enlisted Employees: 6,607 
Totc~l Student Employees : 13 
Total Civilian Bmployees : 12,610 
Mil Pamilies Living On Base: 13.0% 
Civilians Not Willing To Move: 40.0% 
Offlcer Rousing Units Avail: 0 
Enlisted Housing Unite Avail: 0 
Tote.1 Base Pacili ties (KSF) : 14,872 
Offlcer VEA ($/Month) : 10 
Enllsted VBA ($/Month) : 5 7 
Per Diem Rate ($/Day) : 80 
-reight Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($X/Year) : 
Family Housing (SK/Year): 
Area Cost Pactor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CXAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non-Payroll ($K/Year): 
Communications ($:X/Year) : 
BOS Non-Payroll (:jK/Year): 
BOS Payroll ($K/Year): 
Family Housing ($]</Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($!Viait): 
CKAMPUS Out-Pat (::/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code : 

?VT SCREEN FIVE - DYNAMIC BASE INPORMATION 

Bomeowner Assistar~ce Program: 
Unique Activity Irlf ormation : 

Name: 00-ALC, UT 
19 9 6 ---- 

1-Time'Unique Cost ($K) : 0 
;-Time Unique Save ($Kj: 0 
1-Time Moving Cost ($K) : 443 
1-TLma Moving Save ($K) : 0 
Env Hon-KilCon Reqd (SK) : 0 
~cti'v K ~ S S I O ~  cost ($11) : o 
Acti'r Mission Save ($K) : 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Salra) ( $ X ) :  0 
Cons':ruction Schedule (k) : 0% 
Shutdown Schedule (%) : 0% 
MilCt~n Cost Avoidnc($K) : 0 
lam 13ousing Avoidnc ( $K) : 0 
Proclaroment Avoidnc ( $K) : 0 
CBAH:?US In-Patients/Yr: 0 
CHAM:?US Out-Patients/Yr: 0 
Paci:L ShutDown (KSP) : 0 

1997 1998 1999 2000 
---- ---- - - - -  ---- 

0 0 0 0 
C a 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,860 2,777 2,777 2,777 
0 0 0 0 
0% 0% 0% 0% 
0% Pa 3% 0% 
0 0 3 0 
0 0 3 0 
0 0 '3 0 
0 0 13 0 
0 0 11 0 

Perc Family Housing SllutDown: 



INPUT DATA M P O R T  (COBRA v5.07) - Page 4 
Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

,,%rtment : DSAP 
c:Lon Package : TRC Analysis PBB95 

Scenario File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOPCS.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\TRCPCS.SFF 

INPIIT SCREEN PIVB - DYNAMIC BASE INFORMATION 
Name: SA-ALC, TX 

1-~:.rne Unique Cost (SK) : 
1-~J.me Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env ~on-MilCon Reqd(SK): 
Activ MisSioLl Cost ($X) : 
Activ Mission Save (SX): 
Miac Recurring Cost (SK) : 
Misc Recurring Save (SX) : 
Lane (+Buy/-Sales) (SK) : 
Construction Schedule (%) : 
Shutdown Schedule ( % )  : 
Milton Cost Avoidnc($K): 
Fam Bousing Avoi&c(SK): 
Procurement Avoidnc($K): 
CIIAMPDS In-Patients/Yr: 
CEIAMPDS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: SM-ALC. CA 

1-Time Unique Cost [ SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Bnv Non-Milcon Reqd(SX): 
. -tiv YAssion Cost (SK) : 

:i.v Mission Save (SKI: 
J C  Recurring Cost(SX): 

-sc R e m i n g  Save (SKI : 
LanC (+Buy/-Sales) (SK): 
Cons':ruction Schedule ( % )  : 
Shuc~iotqn schedule ( 0 4 )  : 
MilCim Coat Avoidnc (SK) : 
Fam 13ousing Avoihc ( SK) : 
Promuamant Avoidnc (SK) : 
CHAM'US In-Patients/Yr: 
CHAM'US Out-Patiants/Yr: 
Faci:. ShutDown (KSP) : 

Name: WR-ALC, GA 
1996 ---- 

1-Tinre Unique Cost (SK) : 7,908 
1-Tinre Unique Save (SX): 0 
1-Tinre Moving Cost (SK) : 0 
1-Tinre Moving Save (SK) : 0 
Env Mon-Milcon Reqd($K): 0 
Actit' Mission Cost (SK) : 0 
Actit' Mission Save (SK) : 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SX): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%) : 0% 
MilCon Cost Avoidnc($K): 0 
Pam Bousing Avoidnc($K): 0 
Procurement Avoidnc($~): 0 
CEiAMPDS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown(~s~): 0 

1997 1998 1999 2000 ---- ----  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 195 9 2000 - - - -  ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 
0 G 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
C 0 3 0 
0 0 3 0 
0 0 3 0 
0 0 2 0 

Perc Family Rousing SiutDown: 

1997 1996 199!f 2000 ----  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 C' 0 
0 0 C 0 
0 0 C 0 
0 0 C 0 
0% 0% C % 0% 
0% 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page !j 

Data As Of 13:50 02/09/95, Report Created 18:28 02/23/1995 

prtment : USAP 
ption Package : TRC Analysie PEB95 
Scenario Pile : C:\COBRA507\COBRA\AVIO~CS\2CRNTER\OCOOPC~:\OCOOPCS.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPC6:\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: OC-ALC, OX 

1996 ---- 
1-Ti:se Unique Cost (SK) : 0 
1-Ti:ne Unique Save (SK) : 0 
1-Ti:ne Moving Cost (SX) : 250 
1-Time Moving Save ($K) : 0 
Env Xon-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Acti.v Mission Save (SK) : 0 
Miac Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Cona':ruction Schedule ('a) : 0% 
Shutdown Schedule (%) : 0% 
MilCon Cost Avoidnc (SK) : 0 
Pam lioueing Avoidnc ( SX) : 0 
Proc~~rement Avoidnc ($K) : 0 
CHAMIJUS In-Patients/Yr : 0 
CHAMI'US Out-Patients/Yr: 0 
Paci:. ShutDown (KSF) : 0 

1997 1998 195 9 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,768 2,638 2.638 2,638 
0 0 0 0 
0 k 0% 0% 0% 
0 3 0% 0 % 0% 
C 0 0 0 
C 0 0 0 
C 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FarrLly Housing ShutDown: 

STANIlARD FACTORS SCREEN ONE - PERSONNEL 
Perctsnt Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlil~ted Housing Milcon: 80.00% 
Of fic:er Salary ($/Year) : 78,668.00 
Off ILAQ with Dependents($): 7,073.00 
Bnlitited SalarytS/Year) : 36,148.00 
'1 ELAQ with Dependents ( S )  : 5,162.00 

7 tlnamploy Cost ($/Week) : 174.00 
amzloyment Eiigibility(Weeks) : 18 

civili~Salary($/Year): 45.372.00 
Civilian Turnover Rate: 2 .DO% 
Civilian Barly Retire Rate: 0.00% 
Civilinn Reguiar Retire Rate: 0.00% 
Civilian RIP Pay Factor: 39.00% 
SF Piie Desc: TRC PCS STD FACTORS 

STANDARD P A C T O M  SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
AVg Family Quarters (SF) : 1,320.00 
APPDRT.RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Inv01v.Lng PCS: 50.00% 
C:viliar; PCS Costs ( $ ) :  28,800.00 
Civilian New Bire Cost ( $ )  : 4,000.00 
Nat Median Home Pr:Lce($) : 114,600.00 
Home Sale Reimburs~r Rate: 10.00% 
Max Home Sale Reiml>urs(S): 22,385.00 
Home Purct Reimbur13e Rate: 5.00% 
Eax Eome Purch Reirnburs (S) : 11,191.00 - 4 ,-vil:ar Homeowning Rate: 64.00% 
tUi' Home Value Reirlburse Rate: 22.903 
EiAF Eomeovner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Retat vs . New MilCc~n Cost: 0.00% 
--'- --. - Wasagement Account: 0.00% 
K::C=- Design Rate: 0.00% 
K11Ccz SIOH Rate: 0.00% 
K:l:s~ Contingency Plan Rate: 0.00% 
KilC3- Site Preparation Rate: 0.00% 
Cisrount Rate for KPV.RPT/ROI: 2.75% 
Izf;atlon Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v 5 . 0 7 )  - Page C 
Data  As Of 13:50 02 /09 /95 ,  Repor t  C r e a t e d  18 :28  C2/23/1995 

)a r tmen t  : USAF 
K i m  Package : TRC A n a l y s i 8  PEB95 

S c e n a r i o  P i l e  : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOPCS.CBR 
S t d  : ? c t r s  F i l e  : C:\COB~~~~\COB~\AVIONICS\~CENTER\OCOOPCS\TRCPCS.SFF 

STAN3ARD PACTORS SCREEN THREE - TRANSPORTATION 

Mate : r i a l /Ass igned  Per son  (Lb) : 710 
EIEG :?er  Off Family  (Lb)  : 15 ,000 .00  
HHG :?er  En1 Fami ly  (Lb)  : 9 ,000 .00  
HEiG :?er  M i l  S i n g l e  (Lb) : 8 , 4 0 0 . 0 0  
HEG :?er C i v i l i a n  (Lb) : 1 8 , 0 0 0 . 0 0  
T o t a l  HEG Cos t  ($/100Lb)  : 35.00 
A i r  'Pranspor t  ( $ / P a s s  M i l e ) :  0 .20  
Misc Exp ( $ / D i r e c t E m p l o y ) :  700 .00  

Bquip Pack C C r a t e ( $ / T o n ) :  284.00 
M i l  L i g h t  V e h i c l e ( $ / M i l e ) :  0.43 
Heavy/Spec V e h i c l e ( $ / M i l e ) :  1 . 4 0  
POV Reimbursement ( $ / M i l e )  : 0.18 
Avg Mil Tour  Length ( Y e a r s )  : 4 .10  
RoutinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS C o s t ( $ ) :  9 , 1 4 2 . 0 0  
One-Time En1 PCS Cos t  ( $ )  : 5 ,761 .00  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Ca tegory  
- - - - - . - - -  
Hor1::ontal 
Watez-f r o n t  
Air C g e r a t i o n s  
O p e r a t i o n a l  
A d m i n i s t r a t i v e  
Schoc~ l  B u i l d i n g s  
Maintenance Shops 
Bache lo r  Quar te r s  
Family  Quar ters  
Covered S t o r a g e  
D i n i r g  F a c i l i t i e s  
R e c r e a t i o n  F a c i l i t i e s  
Communications F a c i l  
Sh ipyard  Maintenance 
RDT & B F a c i l i t i e s  
POL S t o r a g e  
Ammuxition S t o r a g e  
" e d i c a l  F a c i l i t i e s  

. i ronmental  

UM $/a - - ---- 
(su) 0 
(LF) 0 
(SF)  0  
(SF)  0  
(SF)  0  
(SF)  0  
(SF)  0  
(SF) 0 
(SF)  0  
(SF)  0  
(SF)  0  
(SF)  0  
(SF)  0  
(SF)  0  
(SF)  0  
(BL) o 
(SF)  0  
(SF)  0  
( ) 0 

Ca tegory  -- ------ 
O p t i o n a l  Ca tegory  .A 
O p t i o n a l  Ca tegory  :B 
O p t i o n a l  Ca tegory  12 
O p t i o n a l  Ca tegory  :3 
O p t i o n a l  Ca tegory  :3 
O p t i o n a l  Ca tegory  P 
O p t i o n a l  Ca tegory  (: 

O p t i o n a l  Ca tegory  I i  
O p t i o n a l  Ca tegory  :: 
O p t i o n a l  Ca tegory  ~1 
O p t i o n a l  Ca tegory  IT 
O p t i o n a l  Ca tegory  1, 
O p t i o n a l  Ca tegory  1I 
O p t i o n a l  Category 12 
O p t i o n a l  Ca tegory  C) 
O p t i o n a l  Ca tegory  I1 
O p t i o n a l  Ca tegory  C! 
O p t i o n a l  Ca tegory  I. 



COBRA Results 
Two Site Scenario - OC-AILC 8: 0 0 - A L C ;  Hire 

1.  Total  appropriation:^ Detail Report (pp. 1-3) 
2. COBRA Realignment Summary 
3. One Time Cost Report 
4. Total Personnel Impact Report (p. 1) 
5. Input Data Report 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  ( 3 1/18 
Data As Of 13:50 02/09/95, Report Created 18:36 b, -j/1995 

- . _ . _ _ L - - - L  
"C.YOLL CI I I="C 

option Package 
scenario File 
std Fctra File 

.--- - 
i UJAI! 

: TRC Analysis FEB95 
: C:\COBRA~~~\COBRA\AVIONICS\~C&NTER\OCOOPCS\OCOOHIRE\OCOOHIRE.CBR 
: C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OC00HIRE\TRCPCS.SFF 

ONE-TIME COSTS 
- - - - -  ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
MFac 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environment a1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  2/18 
Data As Of 13:50 02/09/95, Report created 18:36 02,-5/1995 

..----..-.-a. 
,,S,,aL LI I ICI IL 

option Package 
scenario File 
std Fctrs File 

..-- - 
i VJnr 

: TRC Analysis FEB95 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCOOPCS\OC~~HIRE\OCOOIIIRE.CBR 
: C:\COBRA~~~\COBRA\AVIONICS\~CENTBR\OCOOPCS\OC~~HIRE\TR~PCS.SFF 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Miac Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL COST 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
---. - 
L U ' l ' A L  nBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - 3/18 
Data As Of 13:50 02/09/95, Report Created 18:36 021,3/1995 

Department 
option Package 
scenario File 
std Fctrs File 

: USAF 
: TRC Analynia FEU95 
: C : \COBRA~~~\COBRA\AVIONICS\~CENTBR\OCOOPCS\OCOOHIRE\OCOOF~IRE. CRR 
: C:\COBRA~~~\COURA\AVIONICS\~CENTBR\OCOOPCS\OC~~HIRP,\TRCPCS.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ RetirIRIF 
civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
ROS 
Unique Operat 
Caretaker 
Civ Salary 

ruauocs 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t  a 1 
... . 

0 

Royond 

TOTAL NET COST 11,313 34,630 -749 -749 -749 -749 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 7 )  - Pa b 
Data As Of 13:50 02/09/95, Report Created 18:36 01,,3/1995 

Department : USAF 
option Package : TRC Analysis EBB95 
Scenario File : C:\COB~~~~\COBRA\AVIONICS\~CENTER\OCOOPCS\OCOOHIRE\OCOOHIRE.CBR 
Std Fctrs File : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCOOPCS\OCOOHIR~\TRCPCS.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI year : 100+ Years 

NPV in 2015 ($K) : 34,300 
1-Time Cost ($K) : 43,469 

Net costs ($K) constant Dollars 
1996 1997 , 
- --- - - - -  

Milcon 0 0 
Person 1.734 12,987 
Overhd 9 9 -2,696 
Moving 693 24,340 
Miseio 0 0 
Other 8,787 0 

TOTAL 11,313 34,630 -749 -749 -74R 

---- - - --  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O C C  "'. L 0 
En1 0 
stu 0 
civ 0 
TOT 0 

Summary : 
- -  ------ 
TWO CENTER CONSOLIDATION OF AVIONICS AT OC & 00, WITH NO 15% EFFICIENCY 
INCRBASB. NET MOVES CONSIDBRBD ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWBRING STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC & 
COMPOSITE YIELD IS USED. THE TEAM HAS TAKEN RESPONSIBILITY TO EXPLAIN 
THIS SCENARIO AND THE DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

Total 
- - - - -  

0 
32,325 
.23,200 
25,033 

0 
8,787 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
4,401 

-5,151 
0 
0 
0 
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TOTAL ONB-TIME COST T m T  (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 18:36 02/23/1995 

rtrnent : USAP 
on Packaae : TRC Analvais PEB95 - -  - -  - a - - -  

3~enar.ro File : C:\COBRA507\COBRA\AVIONICS\2CENTXR\OCOOPCS\OC00HIRE\OCOOHIRE.CBR 
Std Pca:ra Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOHIRE\TRCPCS.SPF 

(All viiluea in Dollars) 

Cat ego:y ------..- 
Constniction 

Military Construction 
F d : . y  Housing Conetruction 
Infolrmation Management Account 
Land Purchases 

Total -. Construction 

Personnel 
Civi1.ie.n ElIF 
Civi!.ian Early Retirement 
Civil.ian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothhall / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Preig ht 
One-l'lme Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

'-er 
P / RSE 0 
rironmental Mitigation Costs [I - de-Time Unique Costs 8,787, 000 

Total - Other 8,787,000 .............................................................................. 
Total One-Time Costa 43,468,731 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances C 
Family Housing Cost Avoidances C 
Military Moving 0 
Land Salea 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings o .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 43,468,731 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/€ 
Data As Of 13:50 02/09/95, Report Created 18:36 02/23/1995 

rt ment : DSAP 
.on Package : TRC Analysis FEB95 

Scenario Pile : C : \ C O ~ ~ ~ ~ ~ \ C O B R A \ A V I O N ~ C S \ ~ C E N T E R \ O C O O P C S \ C ~ C O O H I R . C B R  
Std Pctrs Pile : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCOOPCS\C~COOHIR~\TRCPCS.SFE 

Base: 00-ALC, UT 
(All values in Dollars) 

Category --------  
Constr~ction 

Mili~ary C o n s t ~ c t l o n  
Pami.Ly Bousing Construction 
1nfo:rmation Management Account 
Land Purchases 

Total .- Construction 

Personnel 
Civi:Lian RIP 
Civi:Lian Early Retirement 
Civi:Lian New Hires 
Eliminated Military PCS 
Oneq~loyment 

Total .- Personnel 

Overhead 
Prog:ram Planning Support 
Mothball / Shutdown 

Total .. Overhead 

Moving 
Civi:.ian Moving 
civi:.ian PPS 
Mili1:ary Moving 
Freight 
One-:Pime Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  --------- 

r 
? ,' W E  1 

.nvil-onmental Mitigation Costs $3 
One-?!he Unique Costs 13 

Total - Other 0 
- - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - -  
Total Clne-Time Coats 1,355,000 
-----------------------*-------------------------------------.----------------- 

One-Thm Savings 
13ilit.a.y Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Milit.ary Moving I )  

Land Sales 11 
One-l'ime Moving Savings 0 
Envi~.onmental Mitigation Savings 0 
One-l'ime Unique Savings (1 

- -------------------------------------------------------------.---------------- 
Total Clne-Time Savings 0 

Total Met One-Time Costs 1,355,000 



ONE-TIKB COST REPORT (COBRA v5.07) - Page :1/6 
Data A0 Of 13:50 02/09/95, Report Created 18:36 02/23/1995 

rtment : USAF 
on Package : TRC Analysia PBB95 

scenario Pile : C:\COBRA5O7\COBRA\AVIONICS\2CBNTER\OCOOPCS:\OCOOBI~\OCOORIRB.CBR 
Std Pctra Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPC~\OCOORIRE\TRCPCS.SPF 

Base: SA-ALC, TX 
(All values in Dollars) 

Category 
- - - - . - - - -  
Cons1:ruction 

Mi:.itary Construction 
Pardly Housing Construction 
Inlionnation Management Account 
Land Purchases 

Tota:. - Construction 
Persc~nnel 

Ci\'ilian RIP 
Civilian Early Retirement 
Ci\.ilian New Hirea 
Eliminated Military PCS 
Unemployment 

Total - Peraonnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  --------- 

r 
? / RSE 0 - ,~v:Lronmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 0 
-----..----------------------------------------------------------------------- 
Total One-Time Costs 0 
- - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - -  
One-Tjme Savings 

M.ilA.tary Construction Cost Avoidances 0 
Family Bousing Cost Avoidances 0 
Hili.tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



OM-TIHE COST REPORT (COBRA v5.07) - Page 4/6 
Data As Of 13:50 02/09/95, Report Created 18:36 02/23/1995 

- . 

.on Package : TRC Analysis PEB95 
a~enario Pile : C:\COBRA507\COBRA\AVIONICS\2CE~ER\OCOOPCS\OCOOBIRE\OCOOHIRE.CBR 
Std Fctrs File : C:\COBRA507\COBRA\AVIONICS\2CE~ER\OCOOPCS\OCOOHI~\TRCPCS.SFF 

Base: SM-ALC, CA 
(All values in Dollars) 

Category ---- - - - -  
Const~uc:ion 
Milf tary Construction 
~ a m l l y  Bousing Construction 
Inf c~rmation Management Account 
Lanc. Purchases 

Total - Construction 
Persorsel 

Civilian RIP 
Civllian Barly Retirement 
Civllian New Hires 
Elinilnated Military PCS 
Unenlployment 

Total - Personnel 
Overhe ad 

Program Planning Support 
Motbbail / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

r 
P / RSE 0 

dvironmental Mitigation Coats 0 
One- Time Unique Costs 879,000 

Total - Other 879,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total 3n;-~ime Costs 4,544,621 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - -  
One-The Savings 
Idi1i:ary Construction Cost Avoidances 0 
Pami.Ly Housing Cost Avoidances 0 
Mili,:ary Moving 0 
Land Sales 0 
One-'rime Moving Savings 0 
Bnvi:ronmental Mitigation Savings 0 
One-'Plme Unique Savings 0 

Total One-Time Savings 0 
- - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total ]Jet One-Time Costs 4,544,621 



ONB-TIME COST RBPORT (COBRA v5.07) - Page 5.16 
Data As Of 13:50 02/09/95, Report Created 18:36 0:?/23/1995 

I tment : USAP 
~ c n  Package : TRC Analyais PBB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\ZCBNTER\OCOOPCS',OCOOHIRB\OCOOHIRB.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTBR\OCOOPCS'SOCOOHIRe\TRCPCS~SFF 

Base: WR-ALC, GA 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Family Aouring Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Clvilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eli!nlnated Military PCS 
Unenployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mot:lball / Shutdown 

Total - Overheat? 
Movinly 

Civ Llian Moving 
Ci~.Llian PPS 
Mil.Ltary Moving 
Pre Lght 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
--.-- --------- 

r 
P / RSE 0 

,nv:.ronmentai Kitigati on Costs 0 
One-Time Drique Costs 7,908,030 

Total - Other 7,908,000 
-----..------------------------------------------------------------------------ 
Total One-Time Costs 36,303,110 

One-Time Savings 
Milj.tary Construction Cost Avoidances 0 
Paml.1~ Housing Cost Avoidances 0 
Mi1j.tar-y Moving 0 
Lancl Sales 0 
One-.Time Moving Savings 0 
Envj.ronmenta1 Mitigation Savings 0 
One- Time Unique Savings 0 

------------------------------------------------------------..----------------- 
Total One-Time Savings 0 
-------------------------------------------------------------.----------------- 
Total Net One-Time Costa 36,303,110 



ONB-TIME COST =PORT (COBRA v5.07) - Page 6 / t j  
Data As Of 13:50 02/09/95, Report Created 18:36 02:23/1995 

rtment : USAF 
.on Package : TRC Analynin PBB95 

scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTBR\OCOOPCS\OCOOHIRE\OCOOHIRE.CBR 
Std Pctrs File : C:\COBRA507\COB~\AVIONICS\2CBNTER\OCOOPCS\C~COOHI~\TRCPCS.SFF 

Bane: OC-ALC, OX 
(All values in Dollars) 

Category -------- 
Construction 
Military Constmction 
P d l y  Rousing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RXP 
Civilian Early Retirement 
Civilian New Hires 
Blimlnated Military PCS 
Unuq?loyment 

Total - Personnel 
Overhe.sd 

Prog:ram Planning Support 
Mothball / Shutdown 

Total ,- Overhead 

Moving 
Civi:Lian Moving 
c1vi:Lian PPS 
Military Moving 
Freight 
One-'Pime Moving Costs 

Total - Moving 

Sub-Total --------- 

r 
P ,' RSE 3 

-rvil-onmental Mitigation Costs ,I 
One-Time Unique Costs 0 

Total - Other 0 
------- . ------------------------------------------------------ . -----------------  
Total Cln6-~ime Costs 1,266,000 
-------------------------------------------------------------.----------------- 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-?'he Moving Savings (1 

Bnvix.onmenta1 Mitigation Savings [ I  
One-T'ime Unique Savings [I 

Total Clne-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,266,000 



TOTAL PERSONNEL IMPACT RKPORT (COBRA v5.07) - Page 1/6 
Data As Of 13:50 02/09/95, Report Created 1B:36 02/23/1995 

rt ment : DSAF 
,or Package : TRC Analysis PEB95 

Scena1,io Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\l3COOHIRE\OCOOHIRe.CBR 
Std Pctrs File : C:\COBRA~~~\COB~\AVIONICS\~CENTER\OCOOPCS\I~COOHIRE\TRCPCS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 0.00% 
Remlar Retirement* 0.00% 
Civilian Turnover* 2.00% 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 0.00% 0 0 0 0 0 0 
Regular Retirement 0.00% 0 0 0 0 0 0 
Civilian Turnover 2.00% 0 0 0 0 0 0 
Civs Not Moving (RIPS)*+ 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFE (the remainder) 0 0 0 0 0 0 

Tot a1 ----- 
918 

0 
0 

18 
3 67 
533 
385 

CIVILIAN POSITIONS REALIGNING IN 0 918 0 0 0 0 918 
Civilians Moving 0 533 0 0 0 0 533 
New Civilians Hired 0 385 0 0 0 0 385 
Other Civilian Additions 65 32 0 0 0 0 97 

TOTAL CIV?SIAN gARLY RETIEWENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 367 0 0 0 0 367 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRKS 65 417 0 0 0 0 482 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty milea. 

e Percentage of Civilians Not Willing to Move (Voluntary RIPE) varies from 
se :o base. 

% Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



INPUT DATA REPORT (COBRA vS.07) 
Data As Of 13:50 02/09/95, Report Created 18:36 02/23/1995 

rt ment : USAP 
.or, Package : TRC Analysis FEB95 

scena~,io Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\I~COOHIRE\OCOOHIRe.CBR 
Std Pctra Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOHIRE\TRCPCS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Kame --------- 
00-ALC, UT 
SA-ALC, TX 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OK 

Strategy : ---- ----- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : -------- 
TWO CENTER CONSOLIDATION OF AVIONICS AT OC h 00. WITH NO 15% EFFICIENCY 
INCREASE. NET MOVES CONSIDERED ONLY. PRODUCTIVITY SAVINGS BASED ON 
LOWERING STANDARD HOURS. PCS OPTION ONLY. COMBINATION OF SITE-SPECIFIC & 
COMPOSITE YIELD IS USED. THE TEAM HAS TAKEN RESPONSIBILITY 1'0 EXPLAIN 
THIS SCENARIO AND THE DEVIATIONS TO HQ ASSUMPTIONS IN THE REPORT. 

INPUT SCREEN TWO - DISTANCE TABLE 
Prom Base: ---------- 
00-ALC, m 
00-ALC, UT 
00-ALC, UT 
00-ALC, UT 
SA-ALC, TX 
SA-ALC, TX 
-' .ALC, TX 

LC, CA 
LC, CA 

A C ,  GA 

To Base: - - - - - - - - 
SA-ALC, TX 
SM-ALC, Ck 
WR-ALC, Gk 
OC-ALC, OK 
SM-ALC, CA 
WR-ALC, GA 
OC-ALC, OX 
WR-ALC, GA 
OC-ALC, OK 
OC-ALC, OK 

INPUT SCREEN TBREE - MOVKMENT TABLE 
Transf,ers from WR-ALC, GA to 00-ALC, UT 

Off ice:r Positions : 
Bnliated Positions : 
Civi1i.m Positions : 
Studen: Positions : 
Missn :3qpt (tons) : 
Suppt :3qpt (tons ) : 
Mi1ita:ry Light Vehicles: 
Heavy/:3pecial Vehicles : 

Transf~srs from SM-ALC, CA to OC-ALC, OK 

Off ice:: Positions : 
Enlist~sd Positions : 
Civi1i;ua Positions : 
Student: Positions : 
Missn Ilqpt (tons) : 
Suppt 1s-t (tons) : 
Milita:~ Light Vehicles: 
Heavy/:ipecial Vehicles: 

Distance: ----- ---- 
1,363 mi 

671 mi 
2,006 mi 
1,151 mi 
1,733 mi 
1,038 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 13:50 02/09/95, Report Created 18:36 02;23/1995 

rtment : USAF 
-on Package : TRC Analysis FEB95 

Scenario Pile : C:\COBRA507\COBRA\AVIONICS\ZCE~ER\OCOOPCS\OCOOHIRE\OCOOHIRE.CBR 
Std Fctrs Pile : C:\COBRA507\COBRA\AVIONICS\ZCE~ER\OCOOPCS\C~COOHIRE\TRCPCS.SFF 

INPUT SCREEN TBRgE - MOVBKBNT T A B U  
Transfers from WR-ALC, GA to OC-ALC, 

Officer Positions: 
Enlisted Positions: 
Civiliar, Positions: 
Student Positions: 
Missn Eqpt (tons) : 
suppt ~ q p t  (tons) : 
Military Light Vehicles: 
Heavy/ Special Vehicles : 

INPUT SCREEN POUR - STATIC BASE INPORMATION 
Name: 00-ALC, UT 

Total 3fficer Employees: 841 
Total Enlisted Employees: 5,527 
Total Student Employees: 0 
Total Zivilian Employees: 10,899 
Mil Families Living On Base: 36.0% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 12,829 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month): 37 
Per Diem Rate ($/Day): 102 
Freight Cost ($/Ton/Mile): 1.40 

: SA-ALC, TX 

-a1 13f ficer Employees : 948 
Total :anlisted Bmployeea : 4,082 
Total student Xntployees: 0 
Total ~Ciyilian Employees: 16,490 
nil Panilios Living On Base: 14.0% 
Civili,ms Not Willing To Move: 40.0% 
0ffice:r Housing Units Avail: 0 
Bdlist~md Housing Units Avail: 0 
Total :3ase Facilities (XSF) : 15,208 
Of fice:r VHA ($/Month) : 54 
Enlist,sd VBA ($/Month) : 61 
Per Di.m Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile): 1.40 

Name: SW-ALC, CA 

Total 13f f icer Bmployees : 507 
Total :Enlisted Employees: 2,722 
Total Student Bmployees : 0 
Total 2ivilian Employees: 9,621 
Mil Pasiliea Living On Base: 8.6% 
Civilians Not Willing To Move: 40.0% 
Officer Housing Units Avail: 0 
Enlintad Housing Units Avail: 0 
Total .Base Facilities (XSP) : 12,725 
Officer VHA ($/Month): 200 
Enlist,ad VHA ($/Month) : 180 
Per Dirm Rate ($/Day) : 105 
Freigh': Cost ($/Ton/Mile) : 1.40 

RPMA Non-Payroll ( $lr:/Year) : 
Communications ( SK/Y ear) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Yea~i : 
Family Housing ($K/Y ear) : 
Area Cost Factor: 
CEIAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Meclcare: 
Activity Code: 

Homeowner Assistzace Prdgram: 
Unique Activity Infcrmation: 

WMA Non-Payroli ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year!: 
BOS Payroll (SKIYear) : 
Family Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($,'Visit) : 
CEAMPUS Out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year) : 
F d l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CEIAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 13:50 02/09/95, Report Craated 18:36 02/23/1995 

:".merit : USAP 
.o:> Package : TRC Analysis PBB95 

Scena:rio Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOHI\OCOOXI.CBR 
Std P,:trs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\OCOOHIRB\TRCPCS.SPF 

INPUT SCRBBN POUR - STATIC BASE INFORMATION 
Name: WR-ALCt GA 

Total Officer Employees: 1,349 
Total Enlisted Employees: 5,917 
Total Student ?&@loyees: 0 
Total Civilian Employees: 11,976 
Mil Pidlies Living On Base: 46.0% 
Civi1:Lans Not Willing To Move: 40.0% 
Offic~tr Housing Units Avail: 0 
Enlis1:ed Housing Units Avail: 0 
Total Base Facilities (KSP) : 11,844 
Officl?r VEIA ($/Month) : 2 
Enlisted VEA ($/Month) : 41 
Per D:Lem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 1.40 

Name: OC-ALC, OK 

Total Officer Employees: 1,542 
Total Enlisted Employees: 6,607 
Total Student Employees: 13 
Total Civilian Employees: 12,610 
Mil Pidlies Living On Base: 13.0% 
Civi1:Lans Not Willing To Move: 40.0% 
Of ficlx Housing Units Avail: 0 
Enlis1:ed Housing Units Avail: 0 
Total Base Facilities(KSF): 14,872 
Of fic~tr VBA ($/Month) : 10 
Bn1is::ed VHA ($/Month) : 5 7 
Per D:Lm Rate ($/Day) : 80 
- Ight Cost ($/Ton/Mile) : , 1.40 

RPUA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CEAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year): 
Communications (SK/Year): 
BOS Non-Payroll :$K/Year): 
BOS Payroll ($K/Year): 
Paadly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CEAMPUS Shift to MeUcare: 
Activity Code: 

r SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Inf2rmation: 

Name: 00-ALC, UT 

1-Tinus ~ d i q u e  Cost (SK) ! 
1-Tinu1 Unique Save ($K) : 
1-Timas Moving Cost ($K) : 
1-Time! Moving Save ($K) : 
Knv Nan-KllCon Reqd($K): 
Activ Mission Cost ($11) : 
Activ Mission Save ($K): 
Misc llecurring Cost ( $K) : 
Misc llecurring Save ( $K) : 
Land [+Buy/-Sales) (SK): 
Const:xction Schedule(%): 
Shutdown Schedule (%) : 
Mi1C011 Cost AvoidPc($K) : 
Pam Housing Avoidnc ( $K) : 
Procu1:ament Avoidnc ( $K) : 
CEAMPIIS In-Patients/Yr : 
CHAMPllS Out-Patients/Yr: 
Pacil ShutDown(KSP): 

1997 19 9 8 10 9 9 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,860 2,777 2,777 2,777 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc P d l y  Housing ShiitDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 4 
Data As Of 13:50 02/09/95, Report Created 18:36 02!23/1995 

rtment : USAP 
-on Package : TRC Analysis FBB95 

scenario Pile : C:\COBRA~~~\COBRA\AVIONICS\~CENTER\OCOOPCS\OCOOHIRE\OCOOHI~.CBR 
Std Pctrs Pile : C:\COBRA~~~\CO~RA\A~ONICS\~CENTER\OCOOPCS\OCOOHIRE\TRCPCS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Nw: SA-ALC, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SIC): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
~ c t i v  Mission Cost (SK) : 
Activ Hission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CEIAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown(KSP): 

Name: SU-ALC, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Coet ($K): 
1-Time Moving Save (SK): 
Env Non-nilcon Reqd(SK): 

'iv Mission Coet (SK): 
v Mission Save (SX): 
Recurring Cost($K): 

z Recllrring Save (SK) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown ,Schedule (%) : 
MilCon Cost Avoidnc($X): 
Fam Housing Avoidnc ( SK) : 
Procurement Avoidnc ( SK) : 
C W V S  In-Patiantn/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: WE.-ALC, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Bnv NOD-MilCon Reqd(SK): 
Activ Miasion Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule (%) : 
Shutdown Schedule (k): 
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAKPUS Out-Patients/Yr: 
Pacil S h u t ~ o w n ( ~ s ~ ) :  

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0%. 0% 
0% 0% 0%. 0% 
0 0 0 0 
G G 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 5 
Data As Of 13:50 02/09/95, Report Created 18:36 02/23/1995 

Package : TRC Analysis PEB95 
Scenario Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\C~COOHIRE\OCOOHIRE.CBR 
Std Pctrs Pile : C:\COBRA507\COBRA\AVIONICS\2CENTER\OCOOPCS\C~COOHIRE\TRCPCS.SFF 

INPUT SCREBN FIVE - DYNAMIC BASE INFORMATION 
Name: OC-ALC, OK 

1-Time Unique Cost ($X): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SX): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($X): 
Activ Mission Save (SK) : 
Misc Recurring Cost($K): 
Misc Recurring Save($X): 
Land (+Buy/-Sales) (SX): 
Construction Schedule(%): 
Shutdcwn Schedule (%)  : 
MilCor Cost Avoidnc($X): 
Pam Bcusing Avoidnc($X): 
Procurement Avoidnc($K): 
CHAMPCS In-Patienta/Yr: 
CaAMPCS Out-Patients/Yr: 
Facil ShutDown(KSF): 

1997 1990 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,768 2,638 2,638 2,630 
0 0 0 0 
0% 0% osb  0% 
0% 0% 046 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREBN SIX - BASE PERSONNEL INFORMATION 
Name: 00-ALC, UT 

Off Fclrce Struc Change: 
En1 Force Struc Change: 
Civ Pcrrce Struc Change: 

Pclrce S t n c  Change: 
Scenario Change: 
Scenk-io Change : 

, Scaenarao Change: 
Off Cflange (No Sal Save) : 
En1 Cfiange(No Sal Save) : 
Civ Change (No Sal Save ) : 
Caretrkers - Military: 
Caretekers - Civilian: 
Name: OC-ALC, OX 

Off Pcrrce Struc Change : 
En1 Force Struc Change: 
C i v  Force  Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Sr:enario Change : 
Civ Sc:enario Change : 
Off Cliange (No Sal Save) : 
Bnl Cliange (No Sal Save) : 
Civ Cllange (No Sal Save) : 
CaretiLkers - Military: 
CaretiLkers - Civilian: 



INPUT DATA REPORT (COBRA v5.07) - Page 6 
Data As Of 13:50 02/09/95, Report Created 18:36 02/23/1995 

rtment : USAP 
.on Package : TRC Analysis FEB95 

,-enario File : C:\COBRA507\COBRA\AVIO~CS\2CENTER\OCOOPCS'rOCOOHIRE\OCOOHIRE.CBR 
Std Pctrs File : C:\COBRA507\COBRA\AVIO~CS\2CENTER\OCOOPCS'~OCOOHIRE\TRCPCS.SFF 

STANZARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.908 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5.162.00 
Avg Unemploy Cost($/Weak): 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 45,372.00 
Civilian Turnover Rate: 2.00% 
Civilian Early Retire Rate: 0.00% 
Civilian Regular Retire Rate: 0.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: TRC PCS STD FACTORS 

STANDARD FACTORS SCRZEN TWO - FACILITIES 
RPHA Building SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDBT.RPT Inflation Rates: 
1996: 2.20% 1997: 2.60% 1998: 2.80% 

Civ Early Retire Pay Pactor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involv:.ng PCS : 50.00% 
Civilian PCS Costs (S) : 28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse? Rate: 10.00% 
Max Home Sale Reimk>urs($): 22,385.00 
Home Purch Reimburf~e Rate: 5.00% 
Max Home Purch Reirlburs ( $ )  : 11,191.00 
Civilian Homeorming Rate : 64.00% 
HAP Home Value Reirlburse Rate: 22.90% 
HAP Homeormer Receiving Rate: 5.00% 
RSE Home Value Reimlburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs . New MilCcrn Cost: 
Infc Management Account: 
MiLCor Desigr Rate: 
MilCor SIOH Rate: 
MilCcr Contingency Plan Rate: 
MilCor Site Prepare.tion Rate: 
Discount Rate for blPV.RPT/ROI: 
Izfiatlo~ Race for NPV.RPT/ROI: 

STANDARD FACTORS SCRXEN THRXE - TRANSPORTATION 
rial/Assigned Person(Lb): 710 
Per Off Family (Lb) : 15,000.00 
Per En1 Family (Lb) : 9,000.00 

FIEG Per Mil Single (Lb) : 8,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total REG Cost ($/100Lb) : 35.00 
Air Trandport ($/Pass Mile): 0.20 
lisc Erp ($/Direct Employ): 70C.00 

Equip Pack & Crate($/Ton): 284.00 
Mil Lipkc Vehicle($/Mile): 0.43 
HeayISpec Vehicle($/Mile): 1.40 
POV Reimursemen:($/Mile): 0.18 
Avg K:l Tour Length (Years): 4.10 
Rou::ne PCS l$/Pers/Tour) : 6,437 .OO 
One-Time Cf f PCS Cost ( $ )  : 9,142.00 
One-T~me E=l PCS Cost($): 5,761.00 

STANIlkRD FACTORS SCREEN POUR - MILITARY CONSTRUrTION 
Categary UM -------- - - 

$/rm - - - -  
Horizantal (sY) 0 
Waterfront (LF) 0 
Air Operations (SF) 0 
Operaticnal (SF) 0 
Administrative (SF) 0 
School Buildings (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF 0 
Family Quarters (SF) 0 
Covered Storage (SF) 0 
Dinina Pacilitias (SF) 0 
Recreation Facilities (SF) 0 
C o m d c a t i o n s  Facil (SF) 0 
Shipyard Maintenance ( SF ) 0 
RDT & E Facilities (SF) 0 
POL S:orage (BL) 0 
Ammunition Storage (SF) 0 
Medicll Facilities (SF) 0 
Envir ~nmental ( 1 0 

Opriccal 
Optisral 
Optlonal 
Optional 
Optlooal 
op:icr;ai 
Opt:onal 
Optioral 
Optional 
Optional 
0p:ional 
Optional 
optional 
Optional 
Optional 
Optional 
Optional 
Optional 

UM - - 
Category A ( ) 
Category B ( ) 
Category c ( 1 
Category D ( ) 

Categqry E ( 1 
Category F ( 1 
Category G ( 1 
Category H ( 1 
Category I ( ) 
Category J ( 1 
Category X ( ) 
Category L ( 1 
Category M ( ) 
Category N ( ) 
Category 0 ( 1 
Category P ( ) 
Category Q ( ) 
Category R ( ) 
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Executive Summary 

Scope 

This study was initiated to study unnecessary duplications in the repzir of Electronic Support 
Equipment (SE). Electronic SE consists of E:~ectronics Equipment Testers, Mechanical :Force 
Testers Electronics Measurements and Test Elquipment, Electrical S~ecial  Test Equipment and 
the assemblies, subassemblies and end items associated with Automa:ic Test Equipment. The 
workload characteristics relating to the repair of Electronic SE is sin ilar to that of Airborne 
Electronics except that due to the large number of configurations and small depth of volume of 
repair for each, the work is difficult to predic~:. Negotiated workloac does not always 
materialize; approximately 40% of the SA-ALC Electronics SE workload is unprogramnled. 
Since there is a mix of old and new technology in the equipment, tec mica1 repair data is 
frequently inadequate and custom repair is performed as required. The customers also 
perform minor repairs on site with the occasiclnal result of "basket c:.sesn being sent to the 
depot for repair or condemnation. The following table provides a sunmary of the distril~ution 
within AFMC of Electronic SE work as shown in the 1995 Budget Estimate Submission. 

Distribution of Work ;as shown in 

DEPOT DPSH (hours) % of Total (organic) 

AGMC 24,600 
OC-ALC 0 
00-ALC 10,537 
SA-ALC 195,856 
SM-ALC 3,957 
WR-ALC 8,284 

Total 243,234 100.00 I 
I I 

The workload at AGMC consists of the repair of signal measurement electronics equipment 
and was transferred from SA-ALC in the past due to manpower ceilirgs. No workload was 
found in the data systems at OC-ALC; however. minor user repair and Electronics SE support 
is performed by the local PMEL personnel and is charged to the prime weapon system being 
repaired such as the B-1. The bulk of the Electronics SE work is at $A-ALC, the original 
home of TRC-D when the Technolog! Repair ~Cer~ters were first estatllished in the mid 70s. 
The workload performed at 00-.4LC consists of Electronics SE suba:;semblies from the 1:-16 
Avionics Intermediate Shop testers. Thls repalr work is performed u: ing the same test stations 
that are used to repair F-16 and B- l airborne electronics modules. Scme of these Automatic 
Test Equipment testers are also used ro repalr instruments and electric a1 components being 
studied under another assessment team The SM-,4LC workload consists primarily of depot 
repair of the A-10 UDU and EDU (from thc Turbine Engine Monitor ng System) and a Bl-52 
airborne batten charger detector. The test sta~ion used to test the UrlU and EDU is the .A-10 
IATS two of which are used at SA-ALC on the same workload. Commercial off the Shelf 
(COTS) equipment is used to test the remainder of' the workload. Tht WR-ALC workload 
consists of various Electronics SE exchangeables tested on COTS and some miscellaneou:; 

- " repair relating to Electron~c Warfare Support equipment. Some of this equipment is also 
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managed by WR-ALC in the LN (Electronic Warfare) Directorate. Some of the workload 
grouped as TRC-D in the Financial Management data was miscoded and is being considered 
by other assessments teams. It was beyond tlle scope of this effort t~ correct these errors. 
Examples of miscoded workload include the ,4GM-65 Missile assemblies at 00-ALC, some 
PMEL, NDI, First Article Testing and F-5 aircraft related work at !;A-ALC, the T-38 Angle 
of Attack system at SM-ALC and the ALQ-155 Electronic Warfare System at WR-ALC. 

Methodology and Modeling Approach 

Each team member grouped his respective E1l:ctronics SE workload according to support tools 
or equipment required to repair the items within the group. The twcl generic types of groups 
are (1) those items that are repaired using COlTS as the repair tool aiid (2) those items 
requiring peculiar equipment such as Automatic 'Test Equipment and Test Program Sets. The 
data was placed on Excel spread sheets instead of modeling due to tl e nature of the Electronics 
SE repair. 

Options 

The following paragraphs discuss the workload and scenario options for the workload that is 
not currently consolidated at the primary 1ocal:ion for Electronics SE repair: 

AGMCL The 24,600 hours of workload at AGMC is currently beinl; planned to move to SA- 
ALC. Efforts to transfer this workload besan before the TRC assessment effort was 
chartered. 

OC-ALC. Accordins to the data. no Elecrror~ics SE workload is performed at OC-ALC. 

00-AIL The workload planned for 0 0 - A L C  falls into five group! : the C5A-T43A (zero 
hours for FY95). F-16 AIS Honeywell Analog (3172 hours), F-16 A S TI Digital (1 146 hrs), 
F-16 AIS H~ne!~well D~gital (380 hours). and the F-16 AIS Microwave (4839 hours) for a 
total of 10.537 hours. Although no work IS planned for the C-5A-T43A grouping, the shop 
has the MADAR inertial Doppler Nav Equlpnlen~ as special test equipment. Any future work 
for this category could be moved t o  TRC-D o r  he left as it is. The o j ~ t i o n ~  for the workload 
on the F-16 A l S  stations Include ( 1  ) leave ~t as 11 IS. (2) relocate the work and consolidatt: it 
wi th  the Airborne Electron~cs if I[ IS moved 3rd ( 3 )  split the machine; and leave some of them 
with the Airborne Electron~cs workload and rncn c. some of the machi les in order to 
consolidate these groups wlth the rest of thc TRC-D workload. The easiest option here i s  the 
first because optirnizatlon IS gamed for rest ctatlon use. 

SA-ALC. Although most of the TRC-D workload is already consoli[lated at SA-ALC, there is 
Electronics SE repair currentl!. k t n p  done In T I  as well as LD. The 15,220 hours of interim 
repair being accompllshrd in TI IS performed because engineers there are developing test 
program sets using various pleces of ATE The use of the ATE spec a1 equipment and 
personnel in TI could tx perhaps more effectl\rl\ used if the test prolgrarn set development 
function were moved hack to LDS The LD.9 and LDS divisions have merged to better 
support the customer so that the repalr as well as the management of Zlectronics SE coultl be 
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under a single manager. The test program set development function in TIS should also 'be 
merged with the LDAILDS managementlindustrial repair division fcr the same reason. 

SM-ALC. The workload planned for SM-AI,C falls into two group:;: the A-10 EPUJUDU 
(3814 hours) and the B-52 detector which should be coded as either Lnstruments or Airborne 
Electronics (143 hours) for a total of 3,957 hour!;. The options for tne A-10 EPUJUDU 
workload include moving it to TRC-D (SA-ALC currently performs similar workload 0x1 the 
same test station , the A-10 IATS), consolidar.ing it with the Airborn:: Electronics TRC and 
leaving it as it is. The small amount of worklload for the B-52 Detector could be perfonned 
anywhere. 

- ALC. The workload planned for WR-ALC falls into four g rou~s :  662514920DQ group 
(3933 hours), the 5998EW (455 hours), the 61525EW (504 hours) anti a group of unidentifiable 
miscellaneous items (3392 hours) for a total of 8,284 hours. The op .ions for the 
662514920DQ workload include consolidating it with the other TRC-D work or leaving it as it 
is. Moving it would be very easy as it requires no special test equipment. The only worthy 
option for the 5998EW group is to reclassify :it as Airborne Electron,cs and consolidate it with 
that TRC. The options for the 6625EW workload group include moiling it to consolidate it 
with the TRC-D workload or leaving it in place at WR-ALC or wherever this type of Airborne 
Electronics is repaired. The fourth group of ~niscellaneous had BES hours allocated but had 
no identifiable programmed work. 

Currently there is a total of 46,778 hours Electronics SE workload that is not consolidated at 
one TRC-D location. Plans are already underway to move the 24,603 hours from AGMC to 
the primary TRC-D location which leaves 22.178 hours scattered ammg three locations. Of 
these, all but 10.537 hours at 00-ALC are ea.sily consolidated withoilt significant effort. The 
decision regarding the 00-ALC Electronics SE t\lorkload will depend upon where the test 
stations that are coshared by the F-16 Airbornt Electronics repair are located after 
consolidation of the Airborne Electronics TRC'. 

- JP 

DRAFT #3, 1 DEC 94 F O R  OFFICIAL USE ONLY 



rurt UPPYCIAL USE ONLY 

Introduction 

This study was initiated as a result of' a tasking given by Geileral Yates on 7 Jul,y 1994 
to study unnecessary duplications in Technology Repair Centers (TIlCs) and in other generic 
industrial processes within the command. The study will discuss t h ~  task and how it w,as 
accomplished and what assumptions were made regarding the data and the circumstances 
relating to the repair of Electronics SE. The description of the Electronics SE repair workload 
will be presented in terms of regulatory definition, the characteristics of Electronics SE repair, 
the projected volume of the workload in hours, and the distribution of the workload within the 
command. A quick look at the amount of Electronic SE work being accomplished on contract 
and by the Navy will also be presented. A d.iscussion of the strateg:l used in analyzing the 
Electronics SE repair workload data will be given using flow diagram and Excel spread sheets 
as necessary. Rationale regarding capacity and excess capacity will be presented. Finally, the 
conclusion of this study of the Electronics Support Equipment (SE), as with the studies of 
other TRCs and processes, will contain optional considerations where the workload can be 
consolidated for more efficient use of both personnel and facilities. All data used during the 
process of this study will be attached; any issues., concerns or other considerations conct:ming 
the study or implementation will also be presented. 

In the early to mid 1970s, a decision was made regarding the grouping and p1ace:ment 
of various workload technologies at various depots within the Air Force Logistics Cornland. 
At that time, the avionics depot repair, the electronics support equipment and the landing gear 
repair were placed at WR-ALC. SA-ALC and 00-ALC, respectivel} . Over the years, clue to 
manpower restrictions or other dictates, workload in these and other categories have migrated 
to other depots. For example. avionics repair is done at most of the depots with the grea~test 
amount still being done at WR-ALC. The same is true for the workl~ad associated with most 
of the other TRCs including the Electronic SE TRC. Most of the Electronic SE depot repair 
workload is done at SA-ALC, but some has migrated to other 1ocatio:ls as will be seen later in 
this report. 

The Electronics SE Assessment Task 

The Electronic SE TRC Team first met via VTCN on 14 September 1994. The team 
was briefed on the task and the required milennes.  The discussion cn a strategy for meeting 
the goals of the charter was initiated. The team began collecting data regarding the 
Electronics SE repair workload and met at SA-ALC on 4-5 October 1 294. The data collection 
strategy and how the data would be presented to show various options was agreed upon by all 
team members. Further d~rection was agreed upon regarding the stratqy of how capacity 
would be shown in the final repon. The team met again on 1-2 Novernber 1994 and solid.ified 
the strategy and agreed upon the process of both writing the report anrl how to present the 
various options regarding migration or consrrlidation of the workload that had previously 
mipraled from the pre\riously assigned TRC location for Electronics S13. Complete date 
describing the Electronic SE workload was rccei\ped at SA-ALC durinlj the week of 14 
November 1991. The team leader created a draf~ of the report with inbrmation gathered from 
SA-ALC as well as data from the other ream mt:mhers and sent interin! versions of it to the 
other team members during the weeks of 21 anci 28 November. The tt am met for the last time 
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on 6-8 December 1994 for the purpose of finalizing the report and b:-iefing. The team leader 
made site visits to 00-ALC, SM-ALC and WR-ALC on 24 & 27 0( tober and 9 November 
1994, respectively. 

Assumptions 

A number of assumptions were made by the Electronic SE T I C  Assessment Team; 
many of these assumptions were similar to those made by other teams and some were unique 
to the workload studied by this team. 

95 m e t  Estimate SubmissimlBES). The worklc ad projections in the 1995 
BES were considered to be the baseline for this study. The data in projected and funded repair 
hours per Program Control Number (PCN) was extracted from the Financial Management data 
bases such as the G004C. The projections in the 1995 BES are funded Planned Labor 
Agreement portions of the hours projected in i.he G072E data system The hours projected in 
the FY95 BES as TRC-D were assumed to be the total Electronic SE workload for the TRC. 
The team assumed that the data coded as TRC-D was accurate and ccmplete and that no other 
Electronic SE repair workload existed within the command. The only two exceptions to this 
assumption are: (1) The Electronic SE team would include and transfzr into, or (2) exclude 
and transfer out of the Electronics SE TRC-D workload categories, any workload that was 
mutually agreed upon by the team leaders of the respective teams. N o  other effort to correct 
any miscoded workload was accomplished by the Electronics SE team. Workload inaccu.rately 
coded as TRC-D would be included in the analysis if agreement for tl-ansfer was reached. 

1 This would minimize the possibilities for losing any workload hours. . 
Workload SImllarltles between FI . . . .  

' 9 5 m d  FY94, Since the 1995 BES only contained 
funded workload in terms of hours allocated to PCNS and did not project particular items or 
quantities, the team assumed that the workload mix would be similar to that experienced in 
FY93. Historical data from the G019C system for the programmed work and data from %the 
G004L system for the unprogrammed workload were used to establisll the workload mix for 
FY95 usin2 the hours projected in the 1995 BES. 

Yser .4ny repair. minor or major, performed by the depot user or any olher 
user of the Electronics SE is excluded from this study unless shown a; TRC-D in the data 
systems. Repair is frequently performed by local Precision Measurenient Electronic 
Laboraton (PMEL) w,hether ~t k covered b!- organic or contract per: onnel. The cost of this 
minor repair is usually borne by the prlme system supported by the E ectronics SE, such as the 
B-1 at OC-ALC, or i t  1s covered tr! Cost Class. I\ '  funds. 

T-of Rtloalr. .. The two baslc r!.pes of Electronics SE repair relates to tine 
peculiariy of the tools required to do the repair. The for type or category of equipment being 
repaired uses Commercial Off the Shelf (COTS J equipment or comrncn support equipment as 
tools supporting the repalr Examples of th~s COTS include scopes, rlultirneters, analyzers, 
meters and frequency counters This equlpmer~r 1s usually readily available at any depot. This 
first type does not requlre any pecul~ar equipment nor does it requi -e Automatic Test 
Equipment or Test Program Sets The second t!pe of repair uses peciiliar test equipment or 

4 
J ATE and frequenrly requlrrs TPSs in order lo detect or isolate faults i n  the Electronic SE. 
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Similarly, the depot repair of most Airborne Electronics uses some )f these same tools, which 
also frequently require peculiar ATE and TPSs tailored to tk e test requirements of the 
units under test. 

.. . r I J m o n  Factor. The Electronic! SE TRC team assumed 
that equipment would be available 2 shifts per day for 5 days per wt ek. Any emergency or 
surge workload over and beyond the estimate contained in the 1995 BES can be done on the 
third shift and on weekends. Due to the nature of Electronic SE repair, little or no risk is 
associated with the two shiftlfive day scenario. Effectively, this giv:s eleven more eight-hour 
shifts to cover any emergency compared to the ten eight-hour shifts illocated for routine work 
projected in the 1995 BES. In addition, a factor (usually 0.75 -0.80 I may be used to project 
for programmed down time for peculiar ATE. The COTS will be a: sumed to be available 
100% of the time due to its inherent commonality. 

Fu- Any overhead functions associated w i ~  workload scheduliing, 
workload planning, and minor facility hook-ups associated with equi3ment moves would be 
available and1 negligible and would be excluded from the study. Tht: team also assumed that 
any costs associated with the storage of spares would be negligible d le to the small size of the 
candidate being considered for consolidation in the scenarios discussed later in this report. 

Moves. Any equipment n~oves include all requir :d items to support the 
workload transfer (i.e., ATE, peculiar equiprr~ent, or shop aids, cab1 ng, Interface Test 
Adapters, etc.). The requirements for Support Equipment for Suppo -t Equipment such as 
calibration standards are not included in this study when discussing nloving or relocating, 
migrating or consolidating workload. If other TRCs such as the Airtjorne Electronics repair 
or the PMEL functions, the availability of these tools and/or equipmt nt may have to be 
addressed. 

e AGRICI W o r W  , . The workloatl at AGMC, shown as 24,600 hours in the 1995 
BES was accomplished at SA-ALC in the past It was transferred to 4GMC a few years ago 
because of manpower ceilings or other work loading factors or decisi~ns experienced or ]made 
at the time the workload was transferred. It is assumed that the work requires the same repair 
tools or COTS that is used for the majority of conunon workload as cpposed to requiring ATE 
or test program sets. 

The Description and Scope of Eiectrorlics SE Workload 

The following parasraphs and tables will describe the definition, scope and 
characteristics of the Electronics SE repair workload. 

of Electronics The infcrmation in Table 1 has been excerpted froin 
AFMCI 21-XX and gives the definition of Electronics SE. 
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Electronic SE 

I Family Group / Family TRC 

Electronic SE 
Balancing Machines 
Electronics Equip Testers 
Mechanical Force Testers 
Electronics Meas. /Test Equip 
Optical Instruments 
Automatic Test Equipment 
Electrical Special Test Equipment 
Automatic Test Equipment 

DA 
DAA 
DAA 
DAA 
DAB 
DAC 
DAE 
DAE 
DAF 

FSC 

6635 
6635 
6635 
6625 
6650 
4920 
4920 (DQ) 
6625 (DQ) 

I Table 1: Definition of Scope of Electronics SE - AITMCI 21-XX I 
The Characterlstlcs of Eiectmics Sl 

. . L Electronics SE, unlike other workloads such 
as Airborne Electronics, is deployed in small quantities. For example, the air force inventory 
may consist of 50-75 copies of a particular configuration of SE when there are several 
hundreds or a thousand or more copies of par:icular airborne sub-systems deployed. For this 
reason and others, there are many configurations and few of each configuration bf Electronics 
SE to repair. There is a proliferation of many types and kinds of Electronics SE used in the - - .. 

depots and in the commands. There lacks a 1r:vel of standardization .which would result iin 
fewer cofiLgurations to repair. Pan of the reason for many configur;~tions is that testing ... technology changes very rapidly and weapon systems managers prefer to have the latest ,testing 
t echques  available in their support equipment. Other reasons such as peculiarities in weapon 
systems and the lack of coordination between weapon systems managers when planning 
suppon equipment purchases have contributed to our many types and kinds of Electronics SE 
within the Air Force. For these reasons. the I3ectronics SE work is iifficult to predict. 
Nesotiated work doesn't always materialize. .At SA-ALC, 40% of tke Electronic SE repair 
workload is unprogrammed or not negotiated. Sometimes it is just not economical to negotiate 
work when there are less than five Items of each configuration to rep,iir each year. 
Unpredicted or unpro_rrammed workload seldom has prepositioned sy,ares to use to support the 
repair process. There is a mix of old and neu technology in Electror~ics SE with many 
instances where technical data to suppon the repair is scarce or none:;istent. This sets up a 
scenario that requires much more custom repar than usual. The users at the depot as well as 
in the field attempt minor repair ~ ~ t h  \.aning levr:ls of success. In e::treme cases, items sent 
to the depot for repair are "basket cases' and ,are ready for condemn:.tion. The condemr~ation 
of Electronic SE items can only be done at the source of repair. 

of F- SE \ V o r ~ ~  Fortunately, the most valuable tools tlhat 
portray how Electronics SE is distributed are the data systems maintamed and/or accessed by 
Financial Manazement personnel. These data systems include the GC72E, the G004C, th~e 
GOML and the G019C. The first system used by the item managers - s  the G072E which 
contains the results of the summary of the repair requirements after a ' ]  usage rates and field 
"break rates" have been computed. Table 2 shows how the requiremmts for the repair of 

- ,! Electronic SE was projected for the .41r Force. 
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r Prqiected Elec1:ronics SE Repair 

DEPOT Hours PCNs % of Total I 
AGMC 25,756 13 6.66 
OC-ALC 3,079 6 0.79 
00-ALC 40,504 10 10.47 
SA-ALC 292,282 117 75.55 
SM-ALC 11,706 12 3.03 
WR-ALC 13,540 18 3.50 

I Total 386,867 176 100.00 

I Navy 6,244 9 
Contract 555,483 77 

I Grand Total 948,594 262 I 
1 Table 2: Distribution of Work as shown in G072E Data System I 
It can be easily seen by review of the data in Table 2 that app~~oximately 60% of the 

Electronic SE repair was planned to be accomplished by contract and approximately 6200 
hours are plamed for the Navy. Compared to the data in the 1995 B 3s (Table 3), the data in 
the G072E will appear to be high. 

I Funded Electronics SE Repair I 1 DEPOT Hours % of 'rota1 I 
AGMC 24,600 

OC-ALC 0 
00-ALC 10,537 
SA-ALC 195,856 
SM-ALC 3,957 
WR-ALC 8,284 

I Total 243.,234 l(10.00 I 
Table 3: Distribution of \fVorli as shown in the 1.995 BES I 

nliscoded In the course of revir:u of  the workload coded TRC-D in the 
Financial Management data systems a numher o f  irems were miscodec as TRC-D when in fact 
the workload belonged In another caregon o r  TRC. The data in Tab]: 3 represents the 
workload in hours afrer the miscoded items ue::e removed. Table 4 cl~ntains a summary of the 
items miscoded as TRC-D In the data and remc~vecl for our study. Eacn of the items of 
workload in Table 4 has been reported to and i:\ being considered by tne appropriate team 
leader in the TRClProcess Assessment effon The only exception to this statement is the 
AGM-65 Missile Assemblies repalr at 0 0 - A L C .  

- I 
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I Miscoded Items in Firiancial Management Data 

I DEPOT Workload Description 

I 00-ALC AGM-65 Missile Assemblies 

Hours in 95 BE:S 

9,247 

SA-ALC PMEL Certification (MILAPL & MILLL work & P<:N MLFGYU) 6,032 
Non Destructive Insp & Firsr Article Testing (Lab work in TI) 43,9!50 
FMS F-5 Aircraft Related Work. (PCNs U L D W  & ULFFYT) 1,492 

SM-ALC T-38 Angle of Attack Subsys~tern (pseudo PCN FGL6:) 2,8119 

WR-ALC ALQ-155 Electronic Warfare System (pseudo PCN J K M H )  1,3117 

I Total 

I Table 4: Miscoded Items in 1995 BE!; 

. Since there is no team studying small missiles workload such as the .4GM-65 Missile 
Assembly repair. The F-5 FMS Aircraft Related Work (PCNs ULDVXJ & ULFFYT) was 
recoded to TRC-U shonly after the 26 Septeniher 94 BES listing used for the SA-ALC portion 
of this study. It is not within the scope of thi!; effort to correct all ccding errors in the 
Financial Management data regard~ng workload. 

Trends for. FY95 - FY99 

DEPOT F\'95 W96 FY97 FY98 FY99 

OC-ALC 0 0 0 0 0 
00 -ALC 10,537 10,537 10,537 10,537 10,537 
SA-ALC 246,513 239,278 244,755 244,756 250,557 
SM-ALC 8,069 2,010 2,156 2,284 2,234 
WR-ALC 10,155 13,591 13,510 13,510 13,510 

Total 275,274 265,416 270,958 271,087 276,838 

Table 5: Electronic SE W'orkload in Hours 

. . e huExUm of Trends for Eler- Th(: data shown in Table 5 

1 
still contains the hours that were found to be cniscoded in the FY95 E ES and also a small1 

- amount of hours which could not be identified wilh a workload because no evidence desc:ribing 
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the work in FY94. It is assumed that the same percentage of miscoding exists throughoiit the 
FY96 - N 9 9 .  

An.aly sis 

Due to the assumptions listed earlier and the characteristics o-' Electronic SE, the team 
decided to use Excel spread sheets to show the workload groupings and capacity requireinents 
in terms of personnel and facitities instead of ,using any type of model which would be more 
appropriate if the workload were more predictable and had greater volume. 

Methodology Used 

Each team member collected and reported the workload at his respective ALC which 
was coded as TRC-D in the data. The workload was grouped according to similarities of 
equipment required to test and repair the Electronic SE. In most casts the workload was 
grouped according to Program Control Number within each RCC. The following data was 
collected regarding each category or grouping of Electronic SE at each ALC: 

Workload This is the title of the particular category. The hours of 
projected work contained in each group or each category is traceable to the hours shown in the 
1995 BES. 

SDeclal This is a list or representation of special equipme:nt or 
representative COTS common equipment required to perform the repair. COTS consists of 
scopes. analyzers, counters and multimeters or other equipment readi y available at any 
electronic depot facility. More peculiar equiprnen t consists of ATE or other specialized 
equipment not readily available. 

-d Per- When necessary, the percentag~: of the labor standard 
which actually uses the ATE or other specializ1:d equipment is also listed. This figure will be 
useful in determining throughput and availabilit!. of equipment for other work. 

The square footage was listed that is dedicated to the work including the 
number of work stations that can he placed into the available floor spzce in that portion of the 
RCC. This space includes space required for storage of Interface Tes. Adapters and other 
work space required such as solder~ng stations and work benches that may be related to the 
repair. Any addition and out-of-the-ord~nary e:n\sironrnental requiremrtnts are also given. A 
sketch will also show how each RCC and the resprctive workload is organized within the 
respective building. 

w r t  Pro- .4n! additional processes that may be usecl in accomplishing the 
repair of the particular items in each cateror! No attempt was made to quantify this 
requirement; the purpose here was l o  hlghl~ghi an\. additional pr0cesst.s that must be available 
to suppon the Electronics SE repair. 
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95 B u d g e t  This is the certified and funded projection of wlorkload 
in terms of labor hours. These figures were 1cert:ified by the respective Financial Management 
organizations. 

ed This is a calculation of the number of 
personnel required to accomplish the workload projected in the 199  BES. It is derived by 
dividing the number of hours of workload by the command average yield rate for 
exchangeables which are shown in Table 6. 

Yield Rates for Exchangeables 
I RGC FY95 FY96 FY97 

I Table 6: AFMC Avera e Yearly Yield Rates ii in Production ours Der PE 

Summary of Data Collected 

The following paragraphs and spread sheet pages summarize the nature of the workload 
and the data collected describing the Electron~cs SE repair workload within the command. 
The spreadsheets were designed to show the clrlta discussed above. Tne actual data col1ec:ted 
from the ALCs is contained in the Appendix. 

AGMC. Several years ago and for various re:asons, a segment of Elxtronics SE workload 
was transferred from SA-ALC to AGMC. This was due to either m:.npower ceilings or other 
workload leveling efforts in the Air Force Lo;;istics Command. Since Newark Air Force 
Station was designated as a candidate for closure several years ago, plans have been in the 
making to transfer the Electronics SE workload back to SA-ALC or ihe home of TRC-D. 
Personnel in the Financ~al hlanagement and u,ork.load planning orgartizations are currently 
making trips to gather data necessap to plan and accomplish this tra~isfer. The Business 
Board Senior Planners as SM-ALC on 26 October 1994 directed that no contact be made to the 
AGMC organization In behalf of the TRC assessment study. Therefore, the Electronics SE 
TRC Assessment team assumed that the 24.600 hours of workload stowing at AGMC would 
be transferred back to SA-ALC and would be s~rrlilar to the common categories of SA-A.LC 
workload using COTS as prima? repair support tools. The AGMC spreadsheet shows the 
projected hours. assumed tools requlred for repair and the personnel equivalents . 

OC-ALG Although OC-ALC perfo'm; minor repair of Electronics SE, the work is covered 
under Duty Code 14. RGC M'. and is not planned nor funded under YRC-D in the data. This 
work is paid indirectly by the weapon systems being supported or re~laired by the Electronics 

- 1 SE upon which the minor repalr IS prformcd. The personnel that perform the minor repair 
are assigned to the PMEL Branch 31 OC-ALC in accordance with Te8:hnical Order 00-20-14. 
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Any realignment of the PMELs under the greater TRCIProcess Assessment studies must 
consider that this minor repair function must loe on site and convenient to the users of thle 
depot ATE in use at the OC-ALC depot avionics repair sites. No spread sheets are included 
for the minor repair performed at OC-ALC. 

00-ALC. The 1995 BES indicates that the workload at OO-ALC i~~cludes the depot repair 
(funded by SA-ALC) of F-16 Avionics Intermediate Shop (AIS) circuit cards or modules; 
(10,537 hours) and some unfunded C-5AIT43A work. The BES also included some miscoded 
Maverick Missile repair that has been excluded from this study. Tht: F-16 Avionics reprair 
facility at OO-ALC uses the same test stations on a shared basis to repair Electronics SE, B-1 
work as well as some F-16 TRC-F Airborne Electronics, TRC-C elemical, and TRC-T 
instrument items. The station repair is done under the userlowner concept. Calibration of 
selected core in the Automatic Test Equipment is performed by personnel from the PME:L. 
This station repair does not show in the TRC-D data. Under the thrt:e level concept of 
maintenance of the F-16 weapon system the number of intermediate est stations was 
approximately 440. By the end of FY96 under the Two Level Mainlenance (2LM) concept, 
the number of 440 will be reduced to 268. By the end of FY96 OO-ALC will perform 100% 
of the 2LM workload including the eight stati~~ns at Kadena which are used for LRU two level 
repair with an expected result of LRUs being loaded with bad SRUs when returned to the 
depot. In support of ZLM, 15 active duty Air Force personnel are assigned to LRU depot 
repair of the avionics. Lowery AFB has also discontinued the training program for use of the 
F-16 AIS stations and personnel at OO-ALC is assuming the responsibility of this training 
requirement. Retired Lowery personnel are used as training instruct Irs in the interim as a new 
training program is put in place. The test stations required for the Electronics SE workl~oad 
include the Honeywell 2600 Analog Station (1.4 stations), the Texas Instruments TI-960 
digital station (0.37 stations). the Honeywell Iligltal 3500 (0.2 statio IS) and the General 
Dynamics Microwave Station (1.55 stations). Detail power requirencents, facility notes, 
availability logic and time standards for this wlorkload and these statilns are included in the 
appendix. 

SA-ALC. The majority of the Electronics SE workload is at SA-ALC since Kelly AFB was 
designated as the site for TRC-D in the mid 1'370s. The majority of the work is performled by 
four RCCs in the LDS division with approximately 15,000 hours of :nterirn repair 
accomplished in the TIS division which develops test program sets. The work performed in 
the PMEL and First Article Testing and fiondestructive Testing perfi~rmed in the physicial labs 
are miscoded, nor shown in the spread sheets and are not considered in TRC-D. These hours 
are being considered by the respective teams. The details of the SA -ALC Electronics S:E 
workload are shown in the spread sheets. 

n /C The data shown in the facility column require!; som<explainationi The area in square feet 
required for an efficient use of space was allocated for e a c h x o r  grouping of workload. As 
discussed before. the work load is in two basic categories: ( I )  group! using COTS as the 
special equipment and (2) groups using peculiar or ATE as special ecluipment. For example, 
in the case of LDSRE there are four caregories of work. The first category, group LDSIZE-1, 
uses COTS as the special equipment and each work station requires I10 sq ft of space. 
Although the requirement is 5.68 Personnel Equivalents (PE) of work in this group, we 

- C rounded it up to the next number for each RGlC type involved. Ther~zfore, a total of eight 
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work stations are required at worse case for a one shift operation g i ~ i n g  the requirement of 
880 sq ft in shop space. Our assumption of a two shift operation for this study means that this 
LDSRE-1 category of work can be done in 4-40 sq ft. The same logic was used all through the 
spread sheets for SA-ALC. For a two shift operation, the facility requirement would be cut in 
half especially for the workloads using COTS. In each of the other 1,DSRE categories, the 
I T 9 5  work is significantly less than one PE, but the space allocated was the area required for 
a complete workstation. The drawings of Buildings 308 and 305 shcw the layout of the actual 
workstations. Excess facility capacity can be determined by observa:ion, study and comparing 
the data in the spread sheets and the scale drawings of the two buildings. 

The interim repair performed in the TIS Division has no space allocated nor any special 
equipment required because the space and equ.ipn1ent resources are primarily used by the: 
software development of Test Program Sets for eventual use by one of the primary repair RCC 
organizations. 

The primary function of the personnel in the 1,DSIT RCC is to provile technical assistarrce to 
the other three RCCs (LDSRA, LDSRE, and LDSRG); there many of the BES hours allocated 
to LDSIT were combined with the other three RCCs to simplify the irrouping of the 
workloads. Also, TRC-D hours shown in the BES that were mistakenly allocated to other 
directorates by error were moved to the primary RCCs when there was a match of PCNs. 

SM-ALC. The Electronics SE workload at SIa-ALC consists of two groups: the B-52 
Detector (143 hours) and the EPU &: UDU (31314 hours) from the A- LO Aircraft. The B--52 
Detector is a battery charger indicating device used on the B-52 aircr#ift and it requires a single , - 
work bench and uses 1 single phase. 60 H.z power and a solder s:ation. The B-52 I 

Detector repair is considered to be miscoded and very insignificant workload which could be 
accomplished anywhere. The A-10 EPUlUDlJ workload was negotiated with SM-ALC to . -' 
comply with the second source of repair requirements under the 2LM concept. Very little, if 
any. actual repair is performed on these A-10 s!?srems. Most of this i.epair is accomplished at 
SA-ALC. Nevertheless. SM-ALC is maintaining two A-10 IATS field level test stations for 
this potential workload. The power requirements for this workload i: 110v, 3 phase, 400 Hz. 
The environmental requirement is standard shop atmosphere with 72 degrees F. +or- 10 
degrees F. No humidiry control is required. !;olclering stations are a so required. The sution 
capacity of each of these two testers is 3 120 hours (explained in the a spendix). As part of an 
internal consolidation effort. SM-ALC is planrung to relocate these turo testers to a different 
facility by April 1995. The 1995 BES also included the T-38 Angle of Attack repair; these 
hours are being considered by the Airborne El~tctronics team. The ur identifiable hours in the 
BES (SM-ALC BES is in the appendix) were not included in this study. 

M'R-ALC, The Electronics SE repalr a1 M'R-AL(3 consists of four c: tegories: the 66/49 
group consisting of 4920 and 6625 FSC repalr (3933 hours), the 599EEW group consisting of 
h e  repair of Electronic Warfare equlprnent ( 455  hours). the 6625EW group consisting of 
repair of EW coded Electronics SE (50-1 hours and a _group of miscellaneous and 
unidentifiable equipment repalr (3392 hours, The 95 BES also inclutled 1317 hours of 
Electronic Warfare systems repair which are htr~ng considered by the 4irborne Electronics 
team. The 355 hours of other Electronic M'arfare repair should be rec,oded and transferred to 
the Airborne Electronics TRC. 
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SA-ALC Electronics SE TRC Wc~rkload 
WOR£UOAD SPEClAL 

PCN / RGC CATEGORY EQUIPMENT 

SubTotal 1.411 

LDSIT-2 ----- - 

ANIALQ-13 1 BKI ANIALM 186B TLFHRK 

ANIALQ-131 BKl ANIALM 186B TLFHRM 

ANIALQ- 13 1 BK I ANIALM 186B TLFHRN 

ANIALQ-13 1 BK2 ANIALM 186B ARFJXK None 

ANIALQ-13 1 BK2 ANIALM 186B AKFn'T 840 None 472 0.33 

SubTotal 840 1,101 0.78 

LDSIT-3 

I LDSZT RCC Totals I 23551 I 2,5861 a 

B-52 COTS JAJFJSB 

ATE COTS 1 AJFJSE I --+Equipment li*z] - tprocessed 
C- 130 COTS IAJFITX' 
ATE COTS I U J F F A M  
B-52 COTS I I ' J F G E R  2 041 14-4 1 requ~red 

- 

,preparation, 
F 3  COTS ~ ~ ' J F G L ' S  

repalr and 
F-1.5 TlTE COTS ~ ~ ' J F G L T  ipalnt~ng of 0 40 

F- I  I I  COTS J I 1 !equipment 

T -  170 TS COTS ICJFG\'H ~cases. 

C - 5 A 5  COTS IL'JFGVJ ~ 
LGM030F COlY I L'JFGi.0 

F-IS. F-16. AIS COTS IL'JFGVQ 

E-3A COTS I I 'JFG\'6 
I 

F-l 1 COTS I L v J F G ) l  
4-10 1 (X  )TS II'JfllF J I 
MlSC ( ' O n  I I  'JFiiiIG i 
t - 3 A  COTS I I JTI\V 1 
F-10. F - I S .  F - ~ b  con I[ . J F ~ K I I  I 

;q 
SEVERAL 

F-I l l COTS t 4 k F G Z 4  i Nonc 
AM-603 hl~sc COlT i 4b.F J11' None 
hhsc C( )n I \kf'f \\ None 
MISC i COTS i 4 l f l \ h  I 

~ - None 
kfltc 1 C'OTS 1 4 1  11 \4  I 

, - None 
MISC ('OF ' .\L.f.l\\ I Nonc 

con  . 4 ~  I I \ F  
b 

Nonc 
A-I@ < ' 0 7  6 1411 JSG j None 

h l ~ s c  COTS i 4LFJSL 1 None 
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SA-ALC  electronic:^ SE TRC Wc~rkload 

DVMs,  Freq Counter, Pulse Gen. Slg Gen Power Suppiles 
-- --  -. - I 

LDSRE-2 

PCN / RGC 
WORZiLOAD 
CATEGORY 

B-52 Svs~crns I AVl 'SAl -603  I I ILFGRE i 270 None 

LDSRE-3 

SPECIAL 
EQUIPMENT 

, 

13-52 Svs~cms OK-222i I ~ . ~ F G D ~  1101 hone 

LDSRE RCC To'nruls I 13701 I 8,645 (5.05 

- 
None - 0.09 

None - 0.01 

None - 0.02 

None - 0.08 

None - 0.18 

None - 0.06 

None 0.07 - 
None 0.25 - 
None 0.07 - 
None 0.03 - 
None 0.28 - 
None 0.01 - 
None 0.05 - 
None 0.22 - 
None 0.03 - 
None 0.01 - 
None 0.07 - 
None 5.68 

Papc 15.2 

COTS - lndlcates vartous commercial-off-The-shelf equlprnenT, I~ke:  O'Scopes, 1 

LDSRE-1 (Continued) 
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~ S U ~ T O ~ ~ I  I 880 
-~ .- - - ~ ~  -. 

ALFJSY 

ALFNG 

ALFNM 

ALFJAZ 

ALFSBK 

MLFJKN 

ULFGUZ 

ULFCiVB 

ULFGVC 

ULFGVE 

ULFGWO 

ULFGWT 

ULFGWU 

ULFGWU 

ULFGXJ 

ULFlMY 
ULFMM 

Misc 

F-l11,AIS 

Misc 

Misc 

EXH 

F-16 

F-4 

F-15 

F-11 I 

B-52 

ALCM 

ATE 

ATE 

ATE 

Misc 

Misc 
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COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 

COTS 
COTS 
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I SA-ALC Electronics SE TRC Workload 
WORKLOAD SPECIAL 
CATEGORY EQUIPMENT PCN / RCC 
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I SA-ALC  electronic:^ SE TRC Wolrkload I 

F-15, TITE F-15 ~ T E  UJFGUT 
F-15, TITE F-15 TITE ULFFMG - . ..- .$-. :g.& 0.02 

Su bTotal 305 0.21 

WORKLOAD 

TEMS Tstr 

Su bTotal 2940 None 6.075 4.26 

F- I I I .  DATSA r- I S  AIS I U K F J Y K  
F - I l l .  F-15 F-15 AIS I UKFJYP 1300 485 

CATEGORY EQUIPMENT P C N / R G C  I (FQFT) I PROCESSES I lT~:4 
ILDSRG-2 1 

SPECIAL 

MIDATS 1 7RU Tester ~UKFGGL 140 3n1 

FACILITIES ADDITIONAI 

B-52 Svstems TRU Tester UJFGVH 
F-15 TRU Tester ULFGVC 78 0.05 

SubTotal 589 0.41 

'Supporfs 1995 Counter and Power Supply 

AFSAT 
I l l ' - U h 2 c  

hone 145 0.10 

LDSRG RCC Totals 115301 90,7821 63.58 

Elect-SE Repair 1 S.U' Deb E q u ~ p  I 15,210( I ( 4  
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SA-ALC Electronics SE TRC Workload 

- - - - - - - 
C-5 MADARS Honeywell 1505 ALFINS 
C 5  MADARS Honeywell 1505 UJFGVJ 
F-15 AIS I TlTE Honeywell 1505 UJFGUT 0.12 
C 5  MADARS Honeywell 1505 UJFHHG 206 0.14 
C-5 MADARS Honeywell 1505 UKFGGP 0.69 
C-5 MADARS Honeywell 1505 ULFJTB 165 0.1 1 

Su bTotal 2.013 1.41 

WORhZOAD 
CATEGORY 

F-15 AIS 1 GR-1796 ~UKFFZT 2.4711 
ARM GR- 1796 ~ULGGVC 6181 0 4 3  

C-141 USM607 GR-2225 
DATSA GR-2225 UJFINB 0.01 
AGETS GR-2225 UJFINE 289 0.20 

Su bTotsl 1307 0.92 

11 .DSRA-I The "Zeros" in LDSllA Facilitv Data t o  be uodater in Final Reoon 7 

SPECIAL 
EQUIPMENT PCN /RCC 
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I d  

0.92 

417 0.29 
266 0.19 

1.786 1.24 

2.469 1.72 

mE 
- 
0.01 - 

954 0.67 - 

' F E  
0.34 - 

5.122 3.59 - 
LDSKA-W 
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Mtsc 
C.5 MADARS 
8-1 B IATE 
MlSC 

Common I ALF ISS 
Common IUJFFAM 
Common IUJFGYL 
Common IUJkOAQ i 

(Sublotal . I 
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SA-ALC Electronics SE TRC Workload 
WORh%OAD SPECIAL 
CATEGORY EQUIPbfENT PCN/RCC 

1 F4 ERG Tester IUJFGUS 
F-15 ARM184 ERG Tester IUJFIMZ 
COMM ERG Tester ~UJFOAQ 0 02 - - I I 

I ( ~ u b ~ o t a l  
I 

LDSRA-I I - - - - - - - 

8-52 MIDATS ESTS 
8 - 5 2  ESTS ESTS 
8 - 5 2  MIDATS ESTS UJFGVH 
8 - 5 2  ESTS ESTS ,UJFJJL 
ALCM ESTS 1 ULFGWO .- 1.440 
M IDATS ESTS (ULFGWT 0.02 

l ~ u b ~ o t a l  1,790 1.25 

I 
I I I 

LDSRA-12 
F-111 AIS-R I F-1 1 1 AIS-R IALFGWB I- I 6x6 
F-1 1 1 AIS-R 1 F -11  1 AIS-R ~ALFGWH 
AIS-R I F-1  1 1  AIS-R IALFJVG 
F-1 1 1 AIS-R ( F-1 1 1  AIS-R JUJGUV 

ISubTotal 1.620 

I I 

F - 1 5  AIS IALFJTO 

AIS F -15  AIS JULFFMG 0.32 
AIS F. 15  AIS (ULFIPB 0.00 

ISubTotal I U I 

C 5 MADARS F 16A lS  IALFJSO 
, - I 

C-5  MADARS F 16AIS IULFGVX I 
/ SubTotal I 0 I 

F -16  AIS IE390 ~UJUFGUL  
F-16 SRETS lE390  
F-15 A l S n l T E  IE390 
8-52 ESTS I IE390  IUJFGVO 
ESTS IE390 I U J F C V ~  
F-15 AISfTITE IE390 'UJFHFJ 0 0 4  
AGETS IE390 lUJFlNE 0 20 
F-15  AIS I IE390  IUKFFFZ 0 03 
F -15  AIS IE390 IUKFFZT 14.002 9 87 
A R M  IE390  IULGGVC 3.502 2 44 

I ! h ~ b T o t a i  2U.773 1 .6U 
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SA-ALC Electronics SE TRC Workload 
WORKLOAD SPECIAL 
CATEGORY EQUIPbfENT PCN/RCC 

LDSRA- 16 
AIS KPST 
F-16 AIS KPST 
F-15 AlSKlTE KPST UJFGUT 
UPM 137 KPST UJFJVC 
F-15 AIS KPST UKFGGL 0.13 
IATE K PST ULFIMY 0.03 

SubTotal 7,718 5.42 

C-5 MADARS MAITS ULFGVX 
C-5 MADARS MAlTS ULFMUM 

S u b l  otal 
--- - -  - - -- 

LDSRA- 18 
AIS I Spec~al Tester ~ALFSBK 
UFC I Spec~al Tester IUJFIND 

F-15 AlSlTlTE Spec~al Test Equlp UJFGUT 
MlSC Spec~al Test Egulp UJFOAO 
F-15 AIS Spec~al Test EQUIP UKFGZG 2.858 

I I 

GR.1502 UJFGVJ 

hotc: Statton r\ailrhillt\ lmctor I\ .RO for I'ccul~nr Special Equipment ( 0 t h  :r than COTS) 

LDSRA RCC Totoh 

I SA-ALC Totals I 195.8561 137401 
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I SM-ALC Electronilcs SE TRC Workload 1 
FACILITIES ADDITIONilL FY95 BES FY95 PEA: 1 !,",","g 1 Es$ lFdEN;GC 1 (SQ FT) 5 ]  F ' R O E S  1 Ho"R:4j REQ;, l j  

B-52 DETECTOR 
Single Work S ta t~on  - Standard Elec Power 

W ~ t h  soldering statlon and general test  equtpment I 

A-10 EPU Br UDU I 1 ATS I F U J  1 J 1.000 1 None 3.814 1 
ISlngle Work S ta t~on  - 3 Phase 400 liz, ESD Controls plus soltler~ng / 
I station I 

SM-ALC Totals I 1,050 ( 1 3,957 1 

I WR-ALC Electronics SE TRC Workload 1 

I 00-ALC Electronilcs SE TRC Workload 1 

WORIiLOAD 
CATEGORY 

6625 14920DQ 
6615EW 
5998EH' 

Misc 

SPECIAL 

COTS 
COTS U JTG E 
COTS UJTGE None 
COTS ULGQVF None 3.392 2.118 

I AGhIC Electronics SE TRC Wori:load _I 

WR-ALC Totals 192 8,284 5.81 

Dopplcr Ka\  
C-SA .'T-34 Equlprnnl None 0 0.00 

F -  I6 AIS Analop 

F- 16 AIS Dipl~al 

F-If,  AIS Dlp~tal 

F-16 AIS hl~crowa\c 

I AGMC Totals 

U'ORUOAD 
CATEGORY 
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0 0 - A L C  Totals I 3,150 10,537 7.4,3 I 
i 

SPECIAL 1 I FACILITIES ADDITION/ L FY95 BES FY95 PEs 
I f : .  I N'.\ HGC' i ISQ FT) 

I loncy\vell 2fvOU 
1 e a  ( I  4 1  1 C ? \ I 5 7 B  1 I 900 

S~gnal bcnerator ( I 

1 PROCESSES HOURS REQD I 

Circui~ car 1 
Coating 

C~rcu~ t  car 
Coating 

C~rcu~ t  car 1 
Coating 

None 

TI-960 
I ca ( 0 3 7 1  

tioncywrll 3SM: 
lea 10 12) 

SU '551 5 "8 4 ::: , S10SI ! 8: 

4.172 

1.146 

380 

4.839 
htlcrowavc -1 csr Selr 

2 ca ( 1  5 )  9 7  1 PO0 

2.!34 

0.81 

0.27 

3.41 
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The summary and totals of the hours and Personnel Equivalents reqcired for the E1ectro:nics 
SE workload in AFMC in FYI995 is shown in Table 7. 

I Summw of Electronic SE Repair (FY95) I 
I DEPOT 130urs PEs I 

I AGMC 24:, 600 1 7 . 2 6  
00-ALC 1 0 , 5 3 7  7 . 4 3  
SA-ALC 1951, 856 1 3 7 . 4 0  
SM-ALC 3 , 9 5 7  2 . 7 8  
WR-ALC E8,284 5 . 8 1  

I Total 243,234 1 7 0 . 6 8  I 
I Table 7: AFMC Electronics SE Re~air  and PEs I 

The cost of performing the Electronics SE TRC Assessment study is shown in Table 8. 1 
Cost of Study I DEPOT Hrs/Tcarn HrslOthers TDY Costs ($) I 

OC-ALC 104 4 0  1 0 0 6 . 0 0  
00-ALC ? ? ? 
SA-ALC 356 4 0 1  8 1 6 . 0 1  
SM-ALC 154 50 2 2 7 7 . 0 0  
WR-ALC 220 96  2171 .44  

Total ? ? ? 

/ Table 8: Cost of Electronics SE TRC Assessment Studv 1 

Options 

The following parasraphs discuss the options (~oncerning workload consolidation or 
migration) with commensurate pros and cons agreed upon by the Electronics SE TRC 
Assessment team. Opr~ons will od! be presented for the workload at AGMC, 00-ALC, SM- 
ALC and WR-ALC. The team l~sred the most favorable option first i 1 each scenario. 

AGMC 

As stated earlier in this report, the Electronic SE workload, wllich is consists of signal 
rzenerators, oscilloscopes and other signal sources. was performed at !;A-ALC prior to being 
;ransferred to AGMC. A transfer team is curn:nrly in the planning pkases of transferring that 
work back to SA-ALC. The workload conslsts of 24.600 hours of F.11995 repair. The 
repair of this equipment does nor require any special test equipment such as Automatic Test 
Equipment. Therefore. this is the only option considered by the Electronic SE team -- to 

- ' allow the AGMC workload fo rnlgrare back to i:he primary location of TRC-D. 
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The first scenario is the unfunded C5 A11'43A work which re quires the MADAR 
Inertial Doppler Navigation equipment as special equipment to support the repair. 

The first option is to move the workload to the primary ! ite for TRC-D. 

other C-5A MADAR workload. 1 Pro 2: MADAR is used on C5 and T43A aircraft which are also worked at TRC-I). 

[con: Cost of moving test equipment when no work is identified in the 95 BES. 1 .;. - 

w o n  33L The second option is to leave the .workload as it is with r o change. 

Pro: Expend no resources to move test equipment when no vrorkload is identified. 1 ' I  
I Con: Leaving test equipment with workload that has no funding requires floor I 
I space, incurs maintenance and dt:preciation costs. 1 

The second scenario is the workload funded by the F-16 Sup3ort Equipment TR1U and 
SRU managers at SA-ALC involvin~ exchangeables in the F-16 Avionics Intermediate Shop. 
For the purpose of this portion of the report, the workload of these f 3ur subgroups are 
considered tosether since the options. pros and cons are the same f o ~  each subgroup. The 
only difference is the special equipment used to support the repair of the various subgroups. 
The special equipment 1s the F-16 Honeywell 2600 Analog Station, the F-16 TI Digital 
Station, the F-16 Honeywell 3500 Digital Station and the F-16 Microwave Test Station. 

f&thL The first option in~o l \~es  leaving the repair of the F-16 A[S modules as they are 
since they share the same equipment used by  he Airborne Electronics Depot. 

Pro 1 :  T h e  depot test equipment is also cc.-utilized to support vlork for T R C - T  
instruments. TRC-C electrical components, TRC-F airborne electronics. 1 

Pro 2: TRCrD u20rkload 1s 10.537 hour:: of total workload of 64,369 hours for 
16.3685 of the work processed on the co-utilized test stations per year. I 1 

Pro 4: Depot test equipment IS used to process Avionics 2 LM/Lean Logistics 
items. The three da) [urn arountl of 2LM is met 96% of the time. 

Pro 3: Suppons consol~dat~on'of like workl~oads. Consolidatiori of test equipment 
at one locarlon reduces the numhrr of  skilled people reqlired, spare 
equipment and spare pans requirement. 

I con:  Inhibits TRC purificatinn 
1 J 

. C$J 
. j ,I 
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ODtion If Airborne Electronics TRC-F is :moved, then the second option would be to move 
Electronics SE TRC-D with TRC-F. 

Pro 1: TRC-D, TRC-F, TRC-C and TRC-1' are similar (electronic circuit cards) 
work co-utilizing the same test equipment. I 

Pro 2: Consolidation of test equipment reduces the number of :killed people and 
spares required. Supports the consolidation of like worlrloads: 

Con: If all Electronics are consolidatecl at one location, it jeo~~ardizes all 
electronics work in the event of a disaster. 

ODtion Divide the test equipment between TRC-D and TRC-F in order to consolidat~z the 
TRC-D workload. 

I Pro: Purifies the TRC concept. I 
I Con 1: Opposes the TRC consolidation of like workload. I 
Con 2: Increases and duplicates skill and spares to support at two locations rather - I 

than one. 

I Con 3: Creates duplication of PMEL support equipment. I 
Con 4: Makes continuation of 2LMlLea11 Logistics philosophy insupportable 

because an insufficient number of spares are available to maintain the AIS 
are in the system. Acquisition is difficult because the 0'1so1ete technology in 
the AIS cannot be replaced without significant redesign. The existing 
amount of floating spares would have to be doubled. Thirty days of repair 
pipeline spares would have to be adtied to account for tlte 5 days of user 
repair cycle, 13 days of transponation, 10 days of supply to maintenance 
low and 2 days of servicable turn in time. The spares provisioning costs is 
normally 25% of the acquisition cost of the end item. - 

SA-ALC 

Although most of the TRC-D workload is already consolidated at SA-ALC, there: is 
Electronics SE repair currently being done in two directorates, LD and TI. The 15,220 hours 
of repair being accomplished in TI is performed entirely a temporaq and unprograrnrne(1 
basis. The reason the interim repair is being accomplished in TIS is because engineers there 
are developing test program sets using various pieces of ATE. Although this is not a true 
scenario. the use of the ATE and personnel in TI could be more effectively used if the test 
program set development function were moved back to LDS. The LDA and LDS divisi13ns 
have merged to better support the customer so that the repair as well as the management of 
Electronics SE could be under a single manager. The test program set development function 
in TIS should be merged with the LDA'LDS :management/industrial repair division. 

18 
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SM-ALC 

The first scenario is the second source of repair of the A-10 Aircraft EPU and EIDU 
systems. These Line Replaceable Units are tested using the A-10 IAI'S. Two of these testers 
have been provided to the SM-ALC RCC by the SA-ALC test system program manager. 

aptianl. The fust option is to leave the second source of repair at SM-ALC. --, 

I Pro: The advantage of this option is that AFMC would retain a second source of 1 
repair and &gate any risk of a catastrophic event impac ing EPU and UDU 
repair. 

Con: The disadvantage is that the performing RCC would cor tinue to incur 
substantial depreciation costs and maintenance expense xsociated with a 
verv minimal level of workload. 

ODtion The second option would be to encl second sourcing at Shl-ALC, move this 
workload to TRC-D and direct the two IATS resters be returned to tie SA-ALC inventory 
manager's account. 

Pro: The advantage of this would be to reduce the depreciaticln and maintenance 
expense currently being incurred by the performing RCC. 

Icon:  The disadvantage would be a losr of a second source of repair. 1 
Qption 3. The third option would be to redesignate the workload as Airborne Electronics, 
TRC-F. and transfer both primary and secondary source of repair to WR-ALC or the 
designated location for this portion of TRC-F. 

Pro: The advantage would be the purification of TRC assignr~ents and a reduction 
of IATS testers currently supporting the workload. 1 

Icon: The disadvantage would he a loss of a second source of repair and the cost I 
of relocating the priman source of repair. 1 

The second scenario is the B-52 detector repair which uses functional testing on COTS 
equipment and a locally manufactured interface box (maintenance aid). The FY95 workload 
projection for this repair is 143 hours. 

Dntion h a v e  the work at SM-ALC. The rationale of this option being the small size of 
the workload does not warrant a relocation effort. 

would not be achieved unless the 
the workload relocated to 

for this type of work. I 
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Recode the workload and relocate it to WR-ALC or the designated site for this 

Pro: The advantage is that TRC purification would be achiev1:d. 1 
Icon: No disadvantages since cost of re~locating would only be the cost of shipping I 
I a five pound interface box and i t ;  accompanying operating instruction. A 

WR-ALC 

The first scenario is the 662514920 FSC of repair 

m i o n  lL The first option is to move the workload to the prime 1oc;ltion for TRC-D repair. 

I Pro 1 : The advantage is that TRC purification would be achiev 2d. I 
Pro 2: Minimal special training required to test these items. 

Pro 3: No special equipment needs to be transferred, COTS equipment is readily 
available at any location or site for this repair. 

I Pro 4: Workload can be easily moved with no expense. I 
Con 1: These items are used by the Airborne Electronics shops for repair of 

production i~ems and calibrated by the PMEL contractor in the same m a k e r  
as COTS. 

Con 2: Consolidating these items into one repair location will p:esent same situation 
as consolidating PMEL repair and calibration of scopes, VOMs and other 
shop equipment. - 

The second scenario is the 5998EW items. 

These Items should be reclassified as Ai~.borne Electronics and ,.I 
. .- The third scenario is the 6625EM' ~ ~ e m s  

The first optlon is to move this workload to the designate 1 location for TRC-D. 

Pro 1: The advantage is that TRC purifi1:atlon would be achieved. 1 
I Pro 2: Minimal special training required to test these items. I 
Pro 3: No special equipment needs to be transferred, COTS equipment is readily 

available at a n  locat~on or site f o r  this repair. 

Pro 4: Workload can be easil!- moved ~ 1 1 t h  no expense. - 
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I Third scenario, Option 1 continued.. . I 
Con 1:  These items are used by the Airborne Electronics shops for repair of 

production items and calibrated by the PMEL contractor in the same manner 
as COTS. 

Con 2: Consolidating these items into one repair location will p -esent same situation 
calibration of scopes, VOMs and other 1 

- Leave in place at WR-ALC or wherever workload which is worked on this 
equipment (TRC-F) is transferred. 

Pro 2: No training required at receiving TRC to accept worklozd. 1 
I ~ r o  3: Equipment is repaired on site where it is used. I 
Con: Does not support TRC purification. 1 

The fourth scenario of miscellaneous items could not be identified at WR-ALC. 

COBRA Model Cost Results 

The following summaries are provided as results of the running of tht COBRA Model for each 
option of each scenario: 
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Issues and Concerns 

--  - - 

DRAFT #1?, 1 DEC 94 

As the work on the Electronics SE TRC Assessment study progressed, several issues and 
concerns surfaced. 

Data and related options for workload transfer/co~lsolidation in this report should not be taken 
out of context. There are several groups of Electronics Repair Workload that is related to 
each other: Electronics SE, Airborne Electronics., Aircraft Related Electronics (similar to 
Airborne Electronics), Instruments and the Electronic SE repair support provided by the 
organic and contract personnel in the PMELs. The impact upon the \vorkload associated to a 
particular TRC or process must be considered when planning to movc the work of anothe:r 
TRC or process. A primary example of this is the use of PMEL pers~mel  at several sites to 
perform and assist in the user repair of Support Equipment such as Ailtomatic Test Stations. 
Neither the contract out or the organic portion:; of the PMEL functior, should be consolidated 
without considering the impact upon other repair workloads. Anothe:. example is the sharing 
of the same special equipment at 00-ALC to perform repair work for Electronics SE, Airborn 
Electronics, Instruments and Electrical Components. Fragmenting th1:se stations to different 
locations without due consideration to its impact on other similar workload would be 
counterproductive for the reasons mentioned iri the 00-ALC options iiscussion. 
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Appendix A 

OC-ALC Data with Certification Sheets 



PURPOSE: TRC/Process Assessment 
Electronics Support Equipmenl (SE) TRC Assessment 

SOURCE: OC-ALC Planned Labor Applicaticln (PLA) G004C dated 0!,/29/94 used for 94- 
99 Workload Review. 

METHOD: Verified the correctness of TRCs listed on the attached list of G072E 
requirements and verified workload planned in G004C. 

CONCLUSION : 

I .  Not any PCNs in the GO04C coded with a TRC 'D' have any wo-kload planned. 

2. The G072E listing of PCNs have been annotated regarding the PCN and TRC, 
attached. 

3. OC-ALC works minor repair of support equipment (SE) in Duty Code 14, under RGC 
'1'. All of the workload would be includecl in RGC 'W', PC 'DXXX'. 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Preparer: Dale: .wq 

DSK 339- 5362 

TRC Focal Point Reviewer D a t e  &q 
Edna E McDanlth1 . OC- ALCIFMPP 
[)SF; 339 - 333 5 

I certify that the above ~nformntlon 1s accurate and complete to the best of my 
knowledge and bel~ef 

MAJCOM Reviewer: - Date: - 



A - G 0 0 4 C - D C M  P C - 8 E R  LONG RANGE P C N  > R E Q U I R E M E N T S <  TODAYS D A T E  0 5 / 2 3 / 9 4  P A G E  269 
R C S  L O G  M A ( A R 1 - 7 7 3 5  P L A N N E D  LABOR A P P L I C A T I O N  SUMMARY- S E C T I O N  

bm 
REPORT SEOUEIJCE - RGC,  PSEU , SECT ION 

R R 
M G PSEUDO P O N  S E C T I O N  * * * * * * *  PROJECTED D I R E C T  STANDARD IIOIJRS * * * * * *  * * ' * * *  P R O J E C T  
B C CUR V R BCTYR YR 3 YR 4 C YR B YR YR 3 YR 4 YR 5 

IM L DXQF I16 MEPfJ 

Y L DXOF 116 MEPW 

M I D x u r  1 1 6  ME sc 

I* L D l O r  116 MFCV 

M L P C N  TO1Al .  , O X 0 0  
TOT L A B  E F F  / /  I N D  F A C  

I. DXoO 
116 M T P F  

/I P C N  T O I A L  DXQQ 
T O T  L A B  E F F  / /  I N D  F A C  

hl I. DXOR 116 M T P F  

M L P C N  T O T A L  DXOR 
TOT L A B  E F F  / /  I N D  F A C  

M L  D X O S  ' I16 M T P A  
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RCS:  LOG M A ( A R ) - 7 7 3 5  PLANNED LABOR A P P L I C A T I O N  SUMMARY- S E C T I O N  A S  OF FY .  94. QTR 3 MON 1 

REPORT SEQUENCE - RGC. P S E U  
R R 
M G PSEUDO PON S E C T I O N  * * * * * * *  PROJECTED D I R E C T  STANDARD HOURS * * * i t *  

B C CURY R BGTYR YR 3 YR 4 Y R 

P L OWNS 116 MT PC 3 7 3 7 4 0  4C .02 

P ' L  OWNS 116 MTPM 8 0 0 0 .00 

1 L PCN T O T A L  OW00 13 2 4 2 0 20 .02 .02 * 
ror LAE E F F  / /  IM) F A C  . 9 4  1 . 9 4  1 .93 i .93 1 . 4 4 7  .38 1 

lL PC14 l O l A L  D W P I  1 2  2 4 2 0 2 C' .02 .02 
T O T  L A B  E F F  j/  NO F A C  i ,000 1 no0 q QCK) ! .GOO . 3 3 3  .do0  

I* DwpJ 
116 MBPC 3 1 0 2 2 2 .02 . 00 . 00 . 00 .OO 

A L DWPJ 116 MBPL 

A L DWPJ 116 MEPC 

,A L D Y P J  116 MTPB 3 1 0 2 2 2 .02 . 00 . 00 .00 . 00 

r?t.tR I - . -  4 4c . .- **+me .... - 
A L DWPJ /. .. 116 MTPF 

IA L DVPJ 116  MTPM 3 1 0 2 2 2 .02 . 00 . 00 . 00 . 00 

A L P C N  T O T A L  DWP3 29 1 2 0 38 3 8 . O  1 
TOT L A B  EFF // f N D  FAC .951 1 .OOO I . 000 1 ,000 ,500 
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TECHNOLOGY REP.AIR CENTER (TRC) 

CERTIFICATION WORKSHEET 

INSTALLATION : OC-ALC, T i n k e r  A i r  F o r c e  B a s e ,  0;clahoma 

PURPOSE: TRC/Process Assessment  
.ELECTRONIC SUPPORT EiQUXPMENT 

SOURCE: Labor  i n  h o u r s  and TDY cos t  

METHOD: T r a c k i n g  

CONCLUSION: The f o l l o w i n g  c o o t s  are a s  o f  22 Nov 94.  

COST 

F M  (GS-12) 24 Hours  X $21.95 p e r  h o u r  = $ 527.00 
TIPEE (GS-12) 8 Hours  X 21.95 per h o u r  = 176.00  
TIPLP (GS-11) 8 H o u r s X  1.8.31 p e r  h o u r  = 146.00 
TIPLMA (WS-13) 104 Hours X 21.22 per h o u r  = 2207.00 

T r a v e l  Expense (TDY) 

T o t a l  

I c e r t i f y  t h a t  t h e  above i n f o r m a t i o n  is a c c u r a t e  and  complete! t o  
t h e  b e s t  o f  my knowledge and b e l i e f .  

P r e p a r e r  : ] ) a t e  2 z n j d r / 9 f  

- ,' 
- f- TRC F o c a l  P o i n t  Reviewer: ;,i- y4 , r , (  * ) a t e  ~2&?,- $ 7 4  - 

I c e r t i f y  t h a t  t h e  above i n f o r m a t i o n  is accuratt? and  complete: t o  
t h e  b e s t  o f  my knowledge and belief. 

MAJCOM Review: I l a t e  
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TRCIPROCESS ASSESSMENT 

PURPOSE: To document the methods, souro:s, and scope of analysis related to the TRC/Proces.s being 
studied. 

TRUPROCESS: D Electronic support - Equipment 

SOURCES: G072E 
G019C = GO30 VAE: 
G04C 

ISSUES/CONCERNS: 

TRC coding - Same pieces of ATE doing work for 4 different TRC's 

I cerufi. that the lniorrnation protided is accurate and complete. 

1 .  

~ r c p a r e r  , , ' L , ? ~ L ~ T L  H,' Date: 15 N~~ 94 
W! Keith Marsh 

00-ALC TRC C e r ? e r :  h ' ~  -- Date: 
THOhIAS I-!. BROU5T;G. Ch 
Business Enhancement Dlwnon 
F~nanclal hlanagcment 1)utctorate 
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WORKLOAD SPECIAL PCN SUPPORT ADDITIONAL FY95 BES P E'S 
CATEGORY EQUIPMENT RGC RCC FACILITIES PROCESSES PROCESSES HOURS REQ'D 

MADDAR 
C5A-T43A INERTIAL J 450 SQ FT NONE 

MBRND NONE 
DOPPLER 
NAV EQUIP 

F16 AIS HONEYWELL 
ANALOG 2600 

(1.4 STATIONS) 

MBRKA 900 SQ FT NONE 
* * 

CIRCUIT CARD 
COATING 

4,172.50 2.93 

F16 AIS TI 960 450 SQ FT NONE CIRCUIT CARD 
DIGITAL (.37 STATIONS) MBRKA t *  COATING 1,146.10 .80 

F16 AIS HONE W E L L  
DIGITAL 3500 J 

MBRKA 
450 SQ FT NONE 

* ( . I2  STATIONS) 
* * 

F16 AIS 
MICROWAVE 

M'CRoWAVE TFST SFTS J ..--..- tvtonlun 
(1.55 STATIONS) 

ann c n  FT ~!Q?!E 
* * *  

CIRCUIT CARD 
COATING 379.4 

PAGE 1 OF 2 
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* DENOTEa. TEST EQUIPMENT USED IS ALSO CO-USED W17rl I RC-F AIRBORNE ELECTRONICS, TRC-T INSTRUMt.. 8 S, 
AND TRC-C ELECTRICAL COMPONENTS. 

** DENOTES: FACILITY REQUIREMENTS 

. POWER REQUIREMENTS 208 V 3 PHASE, 400 CYCLE, 1 10 60 CYCLE 

. RAISED FLOOR 

. AIR CONDITIONING CLIMATICALLY CONTROLLED 72 +/- 10 DEGREES 

. 30-40% HUMIDITY 

. SHOP RECIRCULATING AIR SYSTEM 

. ELECTROSTATIC DISCHARGE CONTROLLED AREAS 

. SOLDER STATIONS 

*** DENOTES: FACILITY REQUIREMENTS 

. 208V 60 CYCLE 3 PHASE 30 AMP, 400 CYCLE 30 AMP, 11 0 60 CYCLE 

. AIRCONDITIONING 72 +!- 5 nFGREES 

. 30-40% HUMIDITY 

. 100,000 PARTICLE COUNT - CLEAN ROOM 

. 300,000 PARTICLE COUNT - REST OF SHOP 

. ELECTROSTATIC DISCHARGE CONTROLLED AREAS 

. SOLDER STATIONS 

NOTE 1 : FACILITY SECURITY UPGRADF IS RFOI 11RFn TO WORK FIG RIK A n  & E;n .A.IRNQR~!E FI crTnnb!!('S ANp IS 
IN FY95 BUDGET. 

NOTE 2: ALL WORK IS ACCOMPLISH BY WG-2610 AND WG-2604 TECHNICIANS,with a yield rate of 1425hrs per 
year. 

NOTE 3: STATION AVAILABILITY IS BASED ON 2 SHIFTS 5 DAYS PER WEEK X .75 OR 60 HRS PER 
WEEK X 52 WEEKS = 3120 HRS PER YEAR. 

NOTE 4: 85% OF TIME STANDARlD IS STATION RUN TIME, AND 15% OF ITEM STANDARD IS FOR STRIP REPAIR, 
AND COAT. 

PAGE 2 OF 2 



00-ALC Scenario for C5iT43 (ASN103) TRZ-D 

Options : 

1. Move workload to TRC-D. 

PRO: A. TRC-D is managing and working other MADAR work. 

B. MADAR is used on C5 and T43A aircraft worked at TRC-D. 

CON: Cost of moving test equipment when no nrork is identified 
on the 95 BES. 

2. No change, leave as is. 

PRO: Avoid expending resourc:es to move test equipment where no 
workload is identified. 

CON: Leave test equipment with. no workload 3ut is taking up 
floor space, incurring maintenance and depreciation costs. 



00-ALC Scenario for F16 AIS TRC-D 

Options : 

1. No change, leave as is. 

PRO: A. Depot test equipment is also co-~tilized to support 
work for TRC-T instruments, TRC-C electrical coq2onents, TRC-EF 
airborne electronics, and TRC-D electronic support equipment. 

B. TRC-D workload is 10,536.5 hours of total workload, 
of 64,369.0 hours for 16.368% of the work processed on the 
co-utilized automatic test stations per year. 

C. Supports consolidation of like workloads. 
Consolidation of test equipment at one location .reduces the number 
of skilled people required, spare equipment, and spare part 
requirements ; 

D. Depot test equipment is used to ]~rocess Avionics 
2 Level Maintenance/Lean  logistic:^ items. The t;lree day turn 
around of 2 level items is being met 96% of the .lime. 

CON: Inhibits TRC purifica.tion. 

2. If airborne electronics TRC-F' is moved then rnove e1ectroni.c SE 
- TRC-D with TRC-F. 

PRO: A. TRC-D, TRC-F, TRC-C, and TRC-T 1:; similar (circuit 
cards) work co-uzilizing =he  same test equipment 

B. Conso1lia:ion of test equipment :reduces the number 
of skilled people and spares reqcired. Supports the consolida.tion 
of like workloads. 

CON: If all electrozlcs are consolidated tit one locatic~n it 
jeopardizes a l l  e l e c t r o n ~ c s  w o r k  In the event of a disaster. 

3. Divide t e s r  equipment Sezween TRC-D and TR(:-F. 

PRO: P ~ r i f ~ e s  TRZ cszcep:. 

CON: A. Opposes =he TRC ccns~lidation of :.ike workload. 

B. Zncreases and a.zcllcates skill arld spares to 
support at two locations ra:her =ban one. 

C .  Creates 51;~lica:;an of 'PMEL suppcrt and equipment. 



PURPOSE: To document FY96 through FY99 workload t r e n d s .  

TRC-DEA workload hours f o r  FY96 through FY99 a r e  s t r a i g h t  l i n e  
from t h e  FY95 hours because t h e  TEZC-DEA c i r c u i t  card  workload 
from t h e  F-16 A I S  s t a t i o n s  w i l l  not change s i n c e  t h e r e  i s  no 
planned inc reases  o r  decreases  i n  t h e  number of A I S  s t a t i o n s .  

5 .  Henry Valer io / I id-//&' / 
-- Date: /),Y&- Pr 

LAMW-1 Workloader , 

7 , 
P a t t y  Smith ,,<,I//~ ~U~,C,LZZ~, Date: ~ Y H N L  fk 
LAMW- 1 ~ o r k l o a d d r  

Preparer  : -- /7 ,&,' Fy' Date: - 
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T R C  P S / S L  .OD NO I I N S N  W S A  

P A G E  7 

E I - I R  DPSH ' F Y - I R  
DPS11 9  5  9 5  T O T A L  

3 2 8 3 . 0 0  
1 1 2 7 . 0 0  
1 3 4 5 . 6 3  

5 9 7 9 0 1 0 1 4 4 1  18WF r l 6 Z  

H B R K 9 L  4 5 6 , 7 6 5 . 7 7  1 0 5 6 . 4  8 , 9 7 5 . 3 0  

C S H  1 , 9 8 0  1 3 , 1 8 6 . 2 0  

3 6 0 . 0 0  

3 1 2 . 0 0  

2 2 0 . 8 0  
1 , 0 4 0 . 0 0  

DAE M B R K 9 D  1 9 1 4 5 A  5 9 9 8 0 1 1 4 3 5 8 1 5 D Q  F 1 6 A / D  
n . r  * e n - v n n  ~ O C C ~ .  e n o a n + n ~ n $ a  a c m n  r q ~ s  n -..- .. "....< - < - - - .- - - - - - - - . - - - . - -. - - - - -  - 
DAE M B R K 9 D  2 0 0 5 8 A  5 9 9 8 0 1 1 6 6 4 2 4 0 D Q  F 1 6  A I S  
DAE H B R K 9 D  2 5 4 9 9 A  5 9 9 8 0 1 0 7 6 9 0 1 2 D Q  F 1 6 A I S  
DAE M B R K 9 D  2 5 5 0 3 A  5 9 9 8 0 1 0 7 8 1 8 3 3 D Q  F 1 6  A I S  
DAE M B R K 9 D  2 5 5 3 9 A  5 9 9 8 0 1 0 7 7 9 3 2 0 D Q  F 1 6 A I S  
DAE M B R K 9 D  2 5 5 5 5 A  5 9 9 8 0 1 0 7 8 3 3 9 3 D Q  F 1 6 A I S  
DAE M B R K 9 D  2 5 5 5 6 A  5 9 9 8 0 1 0 7 9 8 3 1 9 D Q  F 1 6  A I S  
DAE M B R K 9 D  2 5 5 8 8 A  5 9 9 8 0 1 0 8 0 4 1 5 2 D Q  F - 1 6  A I S  
DAE M B R K 9 D  2 5 6 5 9 A  5 9 9 8 0 1 0 7 8 1 8 1 4 D Q  F l 6 A I S  
DAE M B R K 9 D  2 5 7 1 1 A  5 9 9 8 0 1 0 7 7 4 3 6 2 D Q  F 1 6 A I S  
DAE M B R K 9 D  2 5 8 7 7 A  4 9 2 0 0 1 0 7 9 8 3 2 0 D Q  F 1 6 A I S  
DAE R B R K Y D  2 5 9 0 i A  5 9 9 9 0 i 0 6 6 i i h 3 D Q  F i 6 A I S  
DAE M B R K 9 D  2 5 9 0 2 A  5 9 9 9 0 1 0 7 8 5 5 4 1 D Q  F 1 6 A I S  
DAE N B R K 9 D  2 5 9 0 3 6  4 9 2 0 0 1 0 7 7 9 3 3 7 D Q  F 1 6 A I S  
DAE M B R K 9 D  2 5 9 0 4 A  5 9 9 8 0 1 0 7 7 1 4 4 1 D Q  F l 6 A I S  
DAE M B R K 9 D  2 6 0 1 3 A  5 9 9 8 0 1 0 7 8 1 8 3 5 D Q  F 1 6 A I 6  
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TRC P S / ~  J D  NO MNSN WS A  UC E  I - 1 R  DPSH ' F Y - I R  

Dl's11 9  5  9 5  T O T A L  --- ------ ------ ---------------  - - - - - - - - - - -  ----------  -------- ---_----- ------------ 

DAE MRRK9D 2 6 1 7 1 A  5 9 9 8 0 1 1 4 2 6 7 6 8 D Q  F l 6 A I S  
DAE N B R K 9 D  2 6 1  7 5 A  5 9 9 9 0 1 1  3 5 1 9 2 3 D Q  F 1 6 A I S  
DAE MDRK9D 2 6 2 4 5 A  5 9 9 8 0 1 0 7 9 2 2 0 6 D Q  F I 6 A I S  
DAE H R R K 9 D  2 6 3 3 1 A  5 9 9 8 0 1 1 1 6 2 5 5 8 D Q  F l 6  A I S  
DAE M B R K 9 D  2 6 3 3 2 A  5 9 9 8 0 1 0 7 7 9 3 3 0 D Q  F 1 6  A I S  
DAE M B R K 9 D  2 6 3 3 4 A  5 9 9 8 0 1 0 7 6 9 0 1 1 D Q  F 1 6  A I S  
DAE f l R R K 9 D  2 6 3 3 5 A  5 9 9 9 0 1 0 8 0 5 4 1 3 D Q  F l 6  A I S  
DAE MRRK9D 2 6 3 3 9 A  5 9 9 8 0 1 1 1 8 1 6 3 4 D Q  F 1 6 A I S  
DAE MORK9D 2 6 3 5 2 A  5 9 9 8 0 1 0 7 7 1 4 4 6 D Q  F 1 6 A I S  
DAE MBRK9D 2 6 6 0 8 A  5 9 9 8 0 1 1 4 4 1 4 1 4 D Q  F 1 6  A I S  
DAE MRRK9D 2 6 6 0 9 A  5 9 9 9 0 1 0 7 7 9 3 2 2 D Q  F 1 6  A I S  
DAE MRRK9D 2 6 6 1 0 A  5 9 9 1 0 l 1 ) 5 1 9 ? 1 0 f J  T l h A l <  
DAE MRRK9D 2 8 1 0 ) A  5 9 9 8 0 1 1 1 h 5 8 1 1 0 Q  r I 6  A I S  
DAC MRPC9D 1 1 4 1 0 h  5 9 9 1 0 1  2 4 1 9 0 5 5 F Q  r - I 6  A I S  
D A E  n n P r v D  1 4 1 0 2 ~  ~VPIOII I~LI~LP? r 1 6  AIS 

D I E  MRRKVD 1 5 I 4 0 A  4 9 1 0 0 1 0 1 1 1 1 5 0 ~ Q  r 1 6  A I S  
DAE MRRKPD 1 5 J l O A  5 9 9 8 O l l 1 1 6 8 1 5 D Q  r - 1 6  A 1 5  
DAE n n R v q D  3 ~ 2 8 5 ~  ~V~IIOIIO~IYIOPQ r - 1 6  AIS 

DAE M l l R t 9 D  1 9 3 6 2 A  5 9 9 8 0 1 1 4 1 0 1 9 2 P Q  T - 1 6  A 1 5  
DAC MRPPPD 1 9 5 5 1 A  5 9 9 1 0 1 1 1 ~ 1 0 5 5 ~ ~  r - 1 6  A l S  
DAE M R P r P D  5 l O 7 7 A  5 9 9 1 0 1 1 6 * 1 1 1 0 D Q  f - 1 6  A I S  
DAC M R R I 9 D  6 1 2 7 8 A  4 9 ? 0 0 1 0 1 7 1 4 4 2 ~ Q  r 1 6  A/O 
DAE MRRK9D 6 8 1 1 2 A  5 9 9 9 0 1 0 8 0 0 1 2 2 D Q  r - 1 6  A l S  
DAE H B R K 9 D  6 9 9 2 6 A  5 9 1 8 0 1 1 4 4 1 4 l 4 n Q  F - l 6 A / B  
DAE MRRK9D 7 O 5 8 8 A  5 ' J ? O 8 i l 4 i i O l ~ D Q  F l h  A 1 5  
DAE MRRK'3D 7 5 5 2 8 A  5 9 9 8 0 1 1 1 6 5 1 1 9 D O  F  - 1 6  A 1 S  
DAE M n R K 9 D  8 0 1 4 0 A  5 9 9 8 0 1 0 Q 5 V h  1 1 1 ) ~  r - 1 6  A I S  
DAE H D P P 9 D  ? ! ? ! B A  5 Q Q ? O ! 2 ? ? ! h ! \ D Q  F-!6 A I 5  
DAE M n R K 9 D  8 3 1 1 0 A  5 9 9 9 0 1 0 7 1 1 1 1 9 D Q  f - 1 6  A I S  
DAE MORK9D 8 9 1 2 6 A  5 9 9 8 0 1 0 7 8 8 2 5 3 D Q  F - 1 6  A I S  
DAE MBRK9D 9 1 4 5 4 A  5 9 9 9 0 1 0 8 0 1 1 6 4 D Q  F - 1 6  A I S  
DAE H B R K 9 D  9 7 4 1 3 A  5 9 9 8 0 1 0 7 7 8 1 4 5 D Q  F - 1 6  A I S  

DAE M B R K 9 F  2 2 1 0 0 A  5 9 9 8 0 1 1 5 8 6 0 0 0 D Q  F - 1 6  A I S  8 1 3 8 . 2 6  1 0 . 5  1 6  1 6 8  .OO 
DAE M B R K 9 F  3 1 1 0 9 A  5 9 9 8 0 1 3 0 0 2 2 3 3 D Q  F - 1 6  A I S  3 2 5 9 . 0 0  1 0 . 5  2  2 1 . 0 0  
DAE M B R K 9 F  5 7 3 8 9 A  5 9 9 8 0 1 2 8 9 4 6 0 6 D Q  F - 1 6  A I S  6 1 6 9 . 5 1  1 0 . 5  1 6  1 6 8 . 0 0  
W A G  nonn7r O J L Y L ~  Y Y L U U L L O ~ ~ J ' ~ ~ ~ ~  r - l o  A A ~  9 Y O Y .  > L  1 l . L  L L L .  4 V  

DAE M B R K 9 J  
DAE M B R K 9 J  
DAE M B R K 9 J  
DAE M B R K 9 J  
DAE M B R K 9 J  
DAE M B R K 9 J  
DAE M B R K 9 J  
DAE M B R K 9 J  
DAE MBRK9J  
DAE MBRK9J  
DAE M B R K 9 J  

F 1 6 A / B  
F 1 6  A / B  
F 1 6  A / B  
F I ~ A / R / C / D  
F 1 6  A /B  
F 1 6 A / B / C / D  
F l 6 A / B / C / D  
F 1 6  A I S  
F  16A /B /C /D  
F 1 6  A I S  
F 1 6  A I S  
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TRC PS/: .OD NO HNSN WSA E  I : - I R  DPSI I  ' F Y - I R  
DPSI I  9  5  9 5  T O T A L  

DAE F lRRK9J  2 5 5 0 4 A  5 9 9 8 0 1 0 7 7 4 3 6 3 D Q  F 1 6  A I S  
DAE H D R K 9 J  2 5 5 0 5 A  5 9 9 8 0 1 1 2 6 6 9 9 0 D Q  F 1 6  A I S  
DAE H D R K 9 J  2 5 5 0 6 A  5 9 9 8 0 1 0 1 9 2 2 0 3 D Q  F 1 6  A I S  
DAE H B R K 9 J  2 5 5 0 7 A  5 9 9 8 0 1 1 4 3 8 5 9 8 D Q  F 1 6  A I S  
DAE f l D R K 9 J  2 5 5 3 8 A  5 9 9 8 0 1 0 7 7 9 3 3 9 D Q  F l h A I S  
DAE H D R K 9 J  2 5 5 4 0 A  5 9 9 8 0 1 0 7 8 3 3 9 6 D Q  F 1 6 A I S  
DAE H B R K 9 J  2 5 5 5 7 A  5 9 9 8 0 1 0 7 9 2 2 1 O D Q  F l 6 A I S  
DAE H B R K 9 J  2 5 8 7 8 A  5 9 9 8 0 1 1 4 3 8 5 9 8 D Q  F 1 6 A f S  
DAE H B R K 9 J  2 6 1 7 1 A  5 9 9 8 0 1 0 7 7 1 4 4 4 D Q  F l 6 A I S  
DAE H D R K 9 J  2 6 1 7 2 A  5 9 9 9 0 1 0 7 7 6 7 2 1 D Q  F l 6 A I S  
DAE M D R K 9 J  2 6 2 4 6 A  5 9 9 8 0 1 0 7 9 2 2 0 4 D Q  F l 6 A I S  
DAE H R R K 9 J  2 6 2 5 1 A  5 9 9 8 0 1 1 8 7 5 6 2 5 D Q  F / 6  A I S  
D h E  f l n R K 9 J  2 6 3 3 O A  5 9 9 8 0 1 1 4 5 9 6 8 0 D Q  F 1 6 A I S  
DAE M n R K 9 J  R 6 4 1 7 A  5 9 9 8 0 1 1 4 1 4 8 9 3 D Q  F 1 6 A I S  
DAE M n R K 9 J  2 9 5 4 8 A  5 9 9 8 0 1 0 7 1 1 4 4 5 D Q  r - 1 6  A I S  
DAE H U R K P J  3 5 1 6 8 A  5 9 9 8 0 1 0 7 8 3 3 9 2 D Q  F 1 6  A I S  
DAE t l D R K 9 J  3 9 2 1 1 A  5 9 9 8 0 1 0 7 9 2 2 0 9 D Q  F 1 6  A I S  
DAE t l R R K 9 J  4 6 1 3 5 A  5 9 9 8 0 1 0 7 7 1 4 1 8 D Q  F l 6  A I S  
DAE H n R K 9 J  6 2 8 9 2 A  5 9 9 8 0 1 1 3 0 7 0 2 5 D Q  r 1 6 A - D  
DAE H R R K 9 J  6 2 0 9 8 A  5 0 9 8 0 1 0 7 1 6 7 5 4 D Q  f I L A / R  
DAE t l f l R K 9 J  6 1 Q l  l A  5 9 9 8 0 1  1 3 0 7 0 1 5 D Q  F 1 6 A - D  
DAE H f l R K 9 J  b 9 2 3 5 A  5 9 9 8 0 1 1 4 1 4 8 9 3 D Q  F l 6  A/R 
DAE M D R K 9 J  6 9 2 3 6 A  5 9 9 8 0 1 0 7 8 0 4 9 6 D Q  F 1 6  A/D 
DAE H B R K 9 J  6 9 2 6 7 A  5 9 9 8 0 1 1 4 1 4 8 9 3 D Q  f 1 6  A / D  
DAE M n R K 9 J  6 Q l 2 J A  5 Q Q 8 0 1 0 1 6 5 4 4 7 D Q  i 1 6  A /R  
nnr n n n r g ~  K ~ ? ? ? A  5 9 9 ? 0 ! 0 ? ? 3 ! 2 $ ~ ;  r : ~  A,*C 

D A E  n n n ~ 9 ~  6 9 8 4 7 ~  4 9 1 0 0 1 0 7 7 9 j j a o ~  F 1 6  A / D  
DhE MSXX9.3 8 6 3 0 0 A  5 8 9 8 0 i O i i i j i S D Q  T i 6  h l S  
DAE M B R K 9 J  9 9 4 0 5 A  5 9 9 9 0 1 0 7 7 6 7 2 0 D Q  F 1 6  A I S  

DAE MDRNPN 
DAE MBRN9N 
DAE MBRN9N 
DAE MBRN9N 
DAE MDRN9N 
DAE MBRN9N 
U A L  PIUHNYN 

DAE MBRN9N 
DAE M B R N 9 N  
DAE M B R N 9 N  
DAE MBRN9N 

F 1 6 A I S  
F 1 6 A I S  
F 1 6 A I S  
F 1 6 A I S  
F 1 6 A I S  
F l 6 A I S  
F 1 6 A I S  
F 1 6 A I S  
F 1 6 A I S  
F - 1 6  A I S  
F l 6 A I S  

DAE MBRN9W 7 3 1 7 7 A  4 9 2 0 0 0 1 6 3 6 0 4 7 J Z  C 5 A - T 4 3 A  1 9 9 2 4  .OO 2 1 . 3  
DAE MBRN9W 7 3 1 7 8 A  4 9 2 0 0 0 4 6 3 0 8 1 0 J Z  COOSA 5 7 4 5 6 . 0 0  0 2 . 7  
DAE HBRN9W 7 3 1 8 1 A  4 9 2 0 0 0 1 9 2 1 1 3 2 J Z  C 0 0 0 0 5 A  5 4  1 5 . 0 0  1 0 . 5  

MBRN9W 

DAE 
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Appendix C 

SA-ALC Data with C:ertification Sheets 



FOR OFFICIAL USE ONLY DRAFT #,3, 1 DEC 94 

Electronic Support Equipment (SE) TRC Assetisment 

Study Certification 

Purpose: To document the sources, methods and conclusions to answer to the Commander, HQ 
AFMC, on potential consolidation options for the E1ec:tronics Support Equil~ment TRC. 

Source: The data used for the SA-ALC portion of the Electronics SE TRZ Assessment report was 
the Depot Maintenance Workload Planning Control System (G004C) Budget Estimate Submissio~~ 
(BES) for FY95-FY99, the Management of Items :Sub-iect To Repair (DSD: G019C) for FY94 and 
FY95, the G004L listing of Temporary Job Numbers for FY94 (several diferent sorting orders) and a 
report from the G072E-715 by Managing Activity, Source of Repair, Repair Group Category and 
Pseudo Code. These certified data items were provided by Mr. Raul Urdiales, SA-ALCIFMPW. 

Method: Using the products listed above, the SA-AI,C Electronics SE workload was grouped 
according to similar special test equipment requirements. The history shown in the 1994 MISTR and 
Temporary Workload files was used to determine .the mix of workload within the categories to facilitate 
the determination of which items were projected for repair since the 1995 EES did not contain specific 
information in September 1993 regarding panicu1a.r items to repair. Techn cians familiar with the 
various workload in 1994 grouped the items, documented what equipment was used to repair each 
group, determined the size of work stations for each grouping of work and used the 1995 BES hour 
projections divided by approved labor yield rate averages for 1995 to detennine the PE requirements 
for each grouping of work. Specific items which were miscoded as TRC-C in the data were turned 
over to the appropriate TRC/Process Team leader for consideration. Other items (very few) showing 
in the BES as TRC-D repair but misassigned to other divisionsldirectorates were grouped with like 
items of workload in the primary RCCs in the LDS repair Division. The COBRA Model was run using 
the projected FY98 manpower allocations for TRC-D Assessment Study Sc1:narios and Options to 
determine the cost of each. The RCC Chiefs used their knowledge of the Electronics SE workload and 
assumed that the percentage related ro other types of work performed withi11 their respective RC(3 
would be the same in 1998 as in 1995. This is the percentage factor that each RCC used in calculating 
what portion of the direct manpower allocations for 1998 would be allocatej to Electronics SE re:pair. 

Conclusion: The results of these effons are corta~ned in the narratives a ~ d  Excel spread sheets 
attached to this cenificat~on as well as the sumrnarles and spread sheets con~ained in the SA-ALC: 
portions of the Electrorrics Suppott Equipmerrr ~echnologj  Center Assessnlent Report dated December 
1993. 

Preparer: I certify that the abo\,e ~nformatlon 1s accurate and complete to t le best of my knowle,dge 
and belief. 

Date: 
tidr~jld I!' L)an~els. G ~ ~ - ~ ~ ~ L C / L D S I E ,  DSFI 945-4243 

TRC Focal Point Reviewer: 1 cen~f) '  the above ~nformation is accurate and complete to the best of 
my knowledge and bellrf 

Date: 
K ~ i t l a ~ d  Blirhosa. Gh-1- 13. S.4 -ALC/FMPF, DSN 9 -1 

R W C O M  Reviewer: I c r n ~ f y  the a h \ - e  1nforms.tror1 is accurate and coml~lete to the best of my 
knowledge and belief. 

Date: 

DRAFT #3, 1 DEC 94 FOR OFFICIAL USE ONLY 



100% 
100% 

472 100% 
141 1 1049 74 

1 PENR= 1418 1418 1418 
TOT. PE= 1 .OO 0.7'4 0.05 

100% 
100% 

52 
1 PE/YR= 1438 
TOT. PE= 0.04 

GP-I= 420 sf I PE for 2 PE =840 sf 
GP-2= 215 sf I PE for 1 PE =215 sf 
GP-3= 1300 sf I PE for 1 PE = 1300 sf 

GP-I= ANIALM-186B / Supports ANiALQ 131 Block 1 Pod 
GP-2= ANIALM-256 / Supports ANIALQ 131 Block 2 Pod 
GP-3= F-1 1 1 AIS-R I SUPPO~~S F-1 1 1 CVC 



UJFINE 63 30 33 
UJFJJL 47 42 
UJFJVC 214 96 11 107 
TOTAL = 6745 3353 467 2905 

r PCN IRGCILDSITI I NIIRAA I MIREE I M I R ~  

AKFJUV 
GKFICD 
NKFKLV 

11 11 
L 

TKFlXB K 
UKFFFZ K 4 - 

I 
- - 

UKFJYK 

1806 
115 
5 3 

1 66 

' 

274 
759 

UKFFZT 
UKFGBE 
UKFGGL 
UKFGGP 
UKFGZG 
UKFIBD 

166 

- 274 
759 

K 
K 
K 
K 
K 
K 

UKFJYP K 31 88 5 333 
TOTAL = 5483 41 61 21 3 1109 

K 
- - 



ULF JTB 
TOTAL = 4546 1450 519 2577 



LDSRE 

- 
Systems Supported Or Acff - 

- 
B-52 - 
ATE - 

C-13 1 - - 
ATE - 
0-52 - 
F-4 - 

F-15, T ITE - 
F-11 l - 

T-170 TS (no longer ex~sts) - 
C-5k B - 

LGMO: OF - 
F-15, F-16, AIS - 

E3A - 
F-4 - 

A-1 c - 
MIS( - 
E3P - 

F-10, F-1 t , F-16 
-5 A-10. 0-52, F-4. F-15 F-16, F-111, K C I ~ ~ A ~  - 

F-11 I - 
TOTAL= 4863 
1 PENR 1425 
TOT. PE= 3.41 

Equip that enters thts shop for repair need, preparation, and painting of all outside cases. 

GP-1= 110 sf I PE for 4 PEs = 440 sf 

GP-1= COTS -0'scope. DVM. Freq Counter. Pulse Gen. Sig Gen, and D 3 Power Sup. 



PCN 1 RGC I HRS I GP-1 1 Systems Supported Or ACFT 
I I 1 I 

AKFGZA 
AKFJUV 

I I I 1 I I 

UKFGBE I K 1 529 1 I 47Yo 1 20% 1 33% 
TOTAL= 236 248.63 105.8 174.57 

x 

NKFENV 

1 PENR 
TOT. PE= 

K 
K 

Listed T-WIO PCN'!; are used in support of 
ANIUSnA-603 ATE. 

Space needed for adequate ventiation of ATE 
Availability of ATE':; is Approximately 80% 

1: 
92 ( 100% I AM-603 Misc 

I I 
K 

GP-I= 1 1 0 s f I P E f o r l  P E =  11Osf 
GP-2= 270 sf I PE for 1 PE = 270 sf 
GP-3= 11Osf IPEfor l  P E =  110sf 
GP4= 110sf I P E f o r 1  P E =  110sf 

GP-I= COTS -0'scope. DVM. Freq Counter, P ~ ~ l s e  Gen, Sig Gen, and DC Power Sup. 
GP-2= ANIUSM-603 Supports 6-52 Warfare Systerns 
GP-3= S-645 Supports 8-52 and ANIUSM-603 
GP-4= GR2225 Supports 8-52 and ANIUSM-607 

8 100% Mis: 



2 

Systems Supported Or Acft 

Misc 
Misc ' 

Misc 
F-4 

A-1 0 
Misc 
Mist 

F-111, /\IS 
F-16 
Misc 
Misc 

EXH FMS( Saudi) 

F-16 
F-4 

F-15 
F-11' 
8-52 

ALCkl 
ATE 
ATE 
ATE 
Misc 
Misc 

TOTAL= 301 7 
1 PE/YR 1438 
TOT PE= 2.10 

Equ~p that enters thts shop for repair need, preparation, and painting of all outside cases. 

GP-I= COTS -0'scope. DVM. Freq Counter. Pulse Gen, Slg Gen, and Dc: Power Sup. 



GP-1= 110 sf 1 PE for 42 PE = 4620 sf 
GP-2= 440 sf I PE for 1 PE = 440 sf 
GP-3= 735 sf I PE for 3 PE =2205 sf 
GP4= 140 s f IPEfor1  PE = 140 sf 
GPJ= 110 sf I PE for 1 PE = 110 sf 

I GP-3 I G P 4  I GPS 
8-52 

ATE 

C-130 

USM181 

B-52 

I F-1 5,TITE 
F-1 1 1 

B- 52 1 10% I 
GSM263 ACLkl 

Misc 
F-4, C-130 

Misc. 

AFSAT 100% 

Misc, E3A =I 100% 

F-15, F-16, F-10 

GP-1= COTS O'scope, DVM. Freq Counter, Pulse Gen, Sig Gen, and Power Sup 
Suppotis 8-52, ATE, C-130. USM181. F-15 TITE, F-I  11, F-4,k;C-135 

GP-2= TITE Supports F-15 
GP-3= TEMS Supports A-1 0 
GP-4= TRU Tstr Supports 1995 Counter. And Power Supply 
GP-5= HP-9825 Supports AFSAT and Misc 

100% KC-135, A-10 

Misc 
F-111 

TOTAL= 59314 274 5896 2 99 
-' 

145 
1 PENR = 1425 1425 1425 1,125 1425 
TOT. PE = 41.62 0.1 9 4.14 0.21 0.1 0 



LDSRG 

Misc 

PCN 

GKFICD 

HKFCRX 

HKFEGY 
NKFENV 

UKFJYK 1 K I 40 1 L 100% F-1 1 1 

RGC 

K 

K 
K 
K 

UKFGGL 

UKFlBD 

1 UKFJYP 1 K 1 485 1 100% F-1 1 1 
TOTAL= 224 1 21 2 525 
1 PENR = 1418 1418 1418 
TOT. PE = 1.58 0.15 0.37 

HRS 

149 

43 

1 
158 

K 

K 

GP-1= 110 sf I P E f o r 2  PE= 220sf 
GP-2= 140 sf I PE for 1 PE = 140 sf 
GP-3= 1300 sf I PE for 1 PE = 1300 sf 

GP-1= COTS O ' s c o p e . ~ ~ ~ .  Freq Counter,Pulse Gen. Sig Gen,, and Power Sup 
Supports Misc Equip. F-1 1 1 

.- GP-2= TRU Tstr Supports Mlsc Equip, MIDATS 
GP-3= F-15 AIS Supports F-15. DATASA 

Supports F-111 

GP=1 

100% 
100% 

100% 
100% 

1 36 

1913 

GP=2 I GP=3 I 
Misc 
I 

Misc 

- Misc 
Misc 

8 5 '10 

90% 10% Misc: 



LDSRG 

I PCN I RGCI HRS I GP-1 I GP-2 I GP-3 I GP-4 1 
100% 1 Misc --I 

ALFGWG L 56 100% Misc 

ALFGWH L 81 100% C-141 
I ALFINJ I L 1 895 1 80% 1 20% ATE I 

ALFlNS L 282 100% Misc 

ALFISS L 174 100% Misc 

ALFJSG L 57 100% A-1 0 

ALFJSI L 61 100% Misc 

ALFJSJ L 8369 100% Misc 

ALFJSK L 297 1 100% C-130 

ALFJSO L 85 I 1 00% Misc 

( ALFJSS I L 1 989 1 100% I Misc 
Misc 

F-111, AIS-R 

ALFJVM 100% 'F-16, Misc 

ALFSAZ 1266 100% Misc 

ALFSBK 91 100% Misc 

I CLFKFB I L I 1 1 100% 1 F-16 I 

I ULFGHGI L I 12 1 100% 1 Misc 

MLFJKN 

ULFFMG 
L 
L 

ULFGVA 
ULFGVC 

ULFGVE 

ULFGVX 
ULFGWO 

ULFGXJ 
ULFHFK 

[ULFJTB! L 1 144 1 100% I ATE 
TOTAL= 21 588 20 1 31 71! 

3 

31 

L 

L 
L 

L 
L 

ULFIMY 1 L 
ULFIPB I L 

1 PUYR = 1438 1438 1438 1428 
TOT. PE = 15.01 0.14 0.02 0.05 

L 
L 

GP-1= 110 sf I PE for 16 PE 11760 sf 
GP-2=735 sf I PE for 1 PE = 735 sf 
GP-3= 440 sf I PE for 1 PE = 440 sf 
GP4= 140 sf I PE for 1 PE = 140 sf 

100% 

160 

780 
101 1 

239 
3035 

t 

96 

120 

GP-1 = COTS 0'scope.DVM. Freq Counter, Pulse Gen. Slg. Gen., and DC power sup 
Supports Mtsc Equ~p. 8-52, F-111. 1:-15. F-16, C-141 

GP-2 = TEMS Supports A-10 
GP-3 = TlTE Supports F-15. F16 
G P 4  = TRU TIS Supports Power Sup, 1995 Counter. AIS-R TIS 

FIS 

I 100% 

1457 

22 

1 00% 

90% 
100% 

100% 
1 OOOh 

100% 
100% 

Misc 

F-15 - 
F-1 1 1 

- C- 5 
8-52 

100% 

- Mist 
Misc 

ATE 
1 OO0h A-1 0 



M I W  ..RA 
FY95 S E UTILIZATION 

- -. - . - - 

- - - 

2 2 % ,  I 

I 

- -- 

--- . -  - - - ~ 

- - - . - - . - - 

. -  - 

100% -. - 

2% 98% 

- -4 ---++ 
-. -- -- -- -- I w a  

. - . - - -- 'o"96 - 

-- - 100% -- - 

so% % 

100% ----- 
.- 

100% . - -. , 60% 40% 

- 

TOTAL 30978 
I 

Page I 





I 
M~M i KA 

FY95 S E UTILIZATION 

FY95! 1 I 

HRS I ROC ACFT 'WSA 
I 

6 4 .  

6861 L .Fill ,us R 1 
695. L f t l l  , U S R  j 

ALFINS 1 79. L .C5 41AAOARS 

ALFISS / 50, L . C O W  

ALFJSO WK4 L ,C5 :MADARS 

IJLFFVG I A S ! :  L .F!s * A t s  

ULGGVC 1 4120: L .Fl5 !mM 

- -- L l A n l R 9  1 M 9 L  
-? -----J-- 

.- -- 

MADARS . - 100% 
I 
I - - 

TOTAL 11767 
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Appeindix D 

SM-ALC Data with Certification Sheets 



TRC PROCESS ASSESSMENT CERTIFICATION 

PURPOSE: To c e r t i f y  t h e  d a t a  u t i l i z e d  i n  t h e  E l e c t r o n i c  Support  Equip- 
ment TRC Assessment.  

SOURCE: SM-ALC Planned Labor Application (PLA) G004C d a t e d  November 14,  1994 
f o r  FY95-99 TRC-D workload.  

METHOD: V e r i f i e d  s o u r c e  of repair  f o r  RGC Code J PCN's l i s t e d  on t h e  a t t a c h e d  
G004C p r o d u c t .  

CONCLUSION: Recommend t h e  d a t a  p rov ided  be c e r t i f i e d .  

I c e r t i f y  t h a t  t h e  above i n f o r m a t i o n  i s  a c c u r a t e  and complete  t o  t h e  b e s t  
of my knowledge and b e l i e f .  

PREPARER : DATE 1'7 k ~ /  
DSN: 633-2903 

I c e r t i f y  t h a t  t h e  above i n f o r m a t i o n  i s  a c c u r a t e  and complete  t o  t h e  b e s t  
of my knowledge and b e l i e f .  

TRC FOCAL POINT: 
Y REVIEIJER 
~ ~ 9 - 7  DATE 17 2-.7,Y - 

G h R R Y  GER CK, SM-;J,C/FPfPB 
DSN: 633-4374 

I c e r t i f y  t h a t  t h e  above i n f o r m a t i o n  i s  a c c u r a t e  and complete  t o  t h e  b e s t  
of my knowledge and b e l i e f .  

MAJCOM REVIEWER: DATE - 



r lGC K C C  PSEUDO LPC 

L PI I jAAJ F G Y M  I I I S C - D O  

tlt F C A  

t i t  ll'.:D 

4 9 2 0 - A X  D S A  U 0 0 O 0 

1- WDAAJ F G Y I I  I ' IISC-DQ 

K I-IUAAH FJIJJ CUl IETS  

J M U A A L  F K Z J  6 4 9 3 - U Q  

.-I MDAFF FGILR X E  
J HOAFF FOXE 6625 
J M D h F F  F G Y A  6 6 2 5 - D Q  
L M O k F F  F'GYM M I S C - D Q  
K Pl iIAFF F J N J  COMETS 
L M O A F F  F K l Q  TDY 

6610-XE L!.f,E 
C 1 3 0  DAD 
D G / F  15  D A F  
F--111 D A 
CUME1.S-IESVER DA 
7 DY DAE 
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SM-ALC ELECTRONIC SUPPORT EQUIPMENT TRC ASSESSMEN1' OPTIONS 

A10 EPU AND UDU. SM-ALC i s  c u r r e n t l y  secorld source  of rep: . ir  f o r  t h e  A10 Air- 
c r a f t  EPU and UDU. These LRU's a r e  t e s t e d  u s i n g  a n  IATS Ttlst S e t .  Two of t h e s e  
t e s t e r s  have been p rov ided  t o  t h e  performing RCC by t h e  SA-,ALC test sys tem i t e m  
manager. Three  p o t e n t i a l  o p t i o n s  e x i s t  f o r  f u t u r e  s u p p o r t  of t h i s  workload which 
is e s t i m a t e d  t o  be 3814 Hrs i n  FY95. 

The f i r s t  o p t i o n  would be t o  l e a v e  t h e  second s o u r c e  of r e l ~ a i r  a t  SM-ALC. The 
advan tage  of t h a t  o p t i o n  i s  t h a t  AFMC would r e t a i n  a  secontl s o u r c e  c a p a b i l i t y  
and n e g a t e  any r i s k  of a  c a t a s t r o p h i c  e v e n t  impact ing EPU ztnd UDU p r o d u c t i o n .  
The d i sadvan tage  i s  t h a t  t h e  performing RCC would c o n t i n u e  t o  i n c u r  s u b s t a n -  
t i a l  d e p r e c i a t i o n  and maintenance expens.ed a s s o c i a t e d  w i t h  a  v e r y  minimal ].eve1 
of workload.  

The second o p t i o n  would be t o  end seconc  s o u r c i n g  a t  SM-ALI: and d i r e c t  t h e  two 
IATS t e s t e r s  be r e t u r n e d  t o  t h e  I M ' s  a c c o u n t .  The advanta l ;e  of t h i s  o p t i o n  
would be t o  r educe  t h e  d e p r e c i a t i o n  and maintenance expensf!  c u r r e n t l y  b e i n g  in -  
c u r r e d  by t h e  performing RCC. The d i s a c ~ v a n t a g e  would be t11at t h e r e  would no 
l o n g e r  e x i s t  a  second source  c a p a b i l i t y .  

The t h i r d  o p t i o n  would be t o  r e d e s i g n a t e  t h e  workload a s  A ~ r i o n i c s  E l e c t r o n j - c s ,  
TRC-F and t r a n s f e r  bo th  primary and secclndary s o u r c e  of reybair t o  WR-ALC. The 
advan tages  would be p u r i f i c a t i o n  of TRC ass ignment  and a  r t !duct ion of IATS t e s t e r s  
c u r r e n t l y  s u p p o r t i n g  t h e  workload.  The d i s a d v a n t a g e s  woultl be a  l o s s  of second 
source  of r e p a i r  and t h e  c o s t  a s s o c i a t e d  w i t h  r e l o c a t i n g  t11e pr imary s o u r c e  of . r e p a i r .  

B52 DETECTOR. The B52 d e t e c t o r  r e p a i r  i s  c u r r e n t l y  perforr led  a t  SM-ALC. Func- 
t i o n a l  t e s t i n g  i s  accomplished u s i n g  COTS equipment and a  : .oca l ly  manufactured 
i n t e r f a c e  box. The FY95 p r o j e c t e d  work1.oad is  143 h o u r s .  Two o p t i o n s  a r e  r e -  
commended f o r  c o n s i d e r a t i o n  f o r  f u t u r e  s u p p o r t  of t h i s  w o r l ~ l o a d .  

The f i r s t  o p t i o n  would be t o  l e a v e  t h e  workload a t  SM-ALC. The r a t i o n a l e  b e i n g  
t h a t  t h e  s i z e  of t h e  workload does  n o t  w a r r a n t  a r e l o c a t i o r i  e f f o r t .  The dfisad- 
vantage is  t h a t  TRC p u r i f i c a t i o n  would not  be ach ieved  un1r:ss t h e  TRC codirlg were 
c o r r e c t e d  t o  F and t h e  vorkload r e l o c a t e d  :o WR-ALC. 

The second o p t i o n  would be t o  recode t h e  workload t o  TRC-F and move i t  t o  CJR-ALC. 
The advan tage  i s  t h a t  TRC p u r i f i c a t i o n  would be a c h i e v e d .  There  is  no d i sadvan-  
t a g e  s i n c e  t h e  c o s t  t o  r e l o c a t e  would on ly  be t h a t  a s s o c i a : e d  w i t h  s h i p p i n g  a  f i v e  
pound i n t e r f a c e  box and i t s  accompany in^; o p e r a t i n g  i n s t r u c : i o n .  



XX-ALC Electronics SE TRC Workload 
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Appendix E 

WR-ALC Data with Cedfication Sheets 



TRC PROCESS STlJD_Y CERTIFICATION 

PURPOSE: To document the sources. methods, and conclusions related to thl: Electronics Support 
Equipment TRC Assessment. 

SOURCE: WR-ALC Planned Labor Application (PLA) G004C used for 94-92; workload review, G07'2E, 
and G004B. 

METHOD: Obtain listings of "D" coded items in G004C and G072E for furher investigation. 
Determine i E c o r r e c t ~ ~ ~  code is assigned by researching NSN's worked under these PCN's in G004B. 
For PCN's e x d n g  300 hours projected workload, in G004C identify any special hardware or 
environmental requirements and note on spread shed. Also identify any additional processes not 
identified in "D" coded PCNs that require the special hardware identified abovl:. Identify number of PE's 
required by dividing FY95 BES hours by the command average yield rates ider tifled by AFMC. 

CONCLUSION: We recommend the data provid1:d be certified. Additional backup data, if required, is 
available upon request. 

I ce* that the above information is accurate and complete to the best of my knowledge and belief. 

WR-ALC Team Lcader: $ ( 1 ' ~ ~  DATE:, 1 1  N' v 9 (/ - 
Robcn G. Odom WR-KLULYPS 

DSN: 468-3927 

I cenifi that the above lnformallon 1s accurate and complete to the best of my knowledge and belief. 

HQ AFMC: (sign) DATE: - 
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WR-ALC Electror~ics SE TRC Workload 
LE:GEND 

W0RE;LOAD GlTAGORY : Workload division b ; d  on simularities of workloads studied. Type of I.est 
equipment required for repair, type of end item, environmental requirements, special operating 
conditions, etc, were all utilized in determining catagory. 

PCN: A G004C listing of all WR-ALC repair iterns which were "Dn coded (support equipment) was 
obtained from WR-ALC/FM. From this listing, all PCN's identified with over 300 hours of projected 
workload were investigated. 

SPECIAL EQUIPMENT: This column identifies any special equipment requind to accomplish this 
workload. This was determined by questioning employee's in the assigned RC Cs and spot checking 
repair Technical Orders (7'0s) . 

RCC: R e p r  center designated in G004C listing. 

FACILJTIES: Area in square feet required workload. An astirisk in addition lo the area signifies that 
additional information is contained at the bottom of the spread sheet. The additional information may 
refer to additional requirements in addition to nornnal electronics shops. Such information as clean r a m  
requirements or stable platforms would be annotated by the additional stateme ~ t s .  

ADDITIONAL PROCESSES: Any additional proct:sse.s that may be usedin actomplishing the repair of 
the particular items in each catagory. No attempt is made to quantifL this reqtirement: the purpose here 
is to highlight any additional processes that must be available to support the E ectronin SE Repair. 

FY95 BES HOURS: This is the cerMied and funded projection of the workloa~i in terms of labor hour?;. 
These figures were certif~ed by the respective Financial Management Organiz~tions. 

PERSONNEL EQUIVALEhlS (PEs) REQUIRED: This is a calculation of the number of personnel 
required to accomplish the workload by the comm,nd average yield rate for ex:hangables. (Furnished by 
AFMC) 

FY96-FY98 G004C : These are the hours projected for similar workload for U e outyears, FY96-FY98. 
The purpose of showing these hours is for the plannlng of future trends in E la  tronics SE r e p r  in the Air 
Force. 

G004B FY94: This data was derived from G004B by L.YPS planner and reflexs actual hours charged to 
the identified PCNs during FY94. 

TRC CHANGE: Tlus is used to idenuf? w~rkloads that are incorrectly coded E support equipment. 
Thesc workloads haw been uansfercd to the A\ioriics 'TRC IPT team. 

F O M h r  : Shop Foreman of RCC idenufied. 

PHONE: Shop Foreman phone number. 

h'Sh"S IDEhTIFID: NSN's worked under th~s PCN idcnmed in G004C. 



A - C 0 0 4 8 - M 7 A . D I - R O I  W A - A L C  S T A T U S  R F P O R T .  T V P E S  4 - 6 - 7  P R O J E C T  ORDERS A S  OF V R  4  QTR 4  9 4 - 0 9 - 3 0  9 4 2 7 4  PAGE 1 5  

P C N  AM P C N  S  CCRN * * * P O / P C N - ( A ) * * * *  * + * J O O / C O Q - ( B l + * *  ~ * I N D U C T ~ O N S - I C ) - *  D O L L A R S  D O L L C R S  * * * C O M P L E T I O N S * *  * S A L E S *  k 
D E S C R t P T l O N  T D P S H  D O L L A R S  D P S H  D O L L A R S  D P S H  D O L L A R S  ( A  - 8 )  ( A  - C )  DPSH D O L L A R S  D O L L A R S  X 

U J t A F P  03 6 3 4 O V T O F P M A  2  4 9 3 5  9  8 7  6  4  0  5  8 7 6 4 0  5 8 7 6 4 0  0  0  5 8 7 6 4 0  7 6 4 0  
U J F C L E  03 M l S C  L S  2  4 9 3 5  4 0  3 2 1 0  3  2  3 2 1 0  3  2  3 2  1 0  0  0  3  2  3 2 1 0  3 2 1 0  
U J F D T D  0 0  6 6 2 5 V A  2  4 0 4 1  0  0  0  0  0  0 0  0  0  0  0  
U J F F l l  0 3  1 6 8 0 A Z M I S l n  0 4 9 3 5  5 1 7  4 0 0 9 6  4 8 6  4 0 0 9 6  4 0 0 9 6  0  0  4 7 8  3 9 5 9 7  3 8 1 0 0  

486  16600 U J F J D G  0 6  SA R E P A I R  2 4 0 5 1  2 3 0  I 5 t i O O  1 7 0  1 5 6 0 0  1 7 0  
U J T K P A  0 2  M I S T R  2  4 0 4 1  0 0 0  0  0 0 
U J F k P A  0 5  M l S t R  2 4809  69 4 3 7 5  8 5 5375  8 5  5375  

P C M  ( U J T H P A )  T O l A l .  6 9 5 3 7 5  8 5 5 3 7 6  8 5 5 3 7 5  

F O N  t 4 l 3 O 4 l . . I O l A L  9 7  l 7 3 2 7  1 03 I 7 1 9 2 1  83 I 71921  1 3 5 0  1 3 6 0  8 2 3  7 1 4 2 2  7 1 2 7 6  
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D E S C R I P l I O N  1 OPSbi D O L L A R S  DPSH D O L L A R S  D P S H  D O L L A R S  ( A  - 8 )  ( A  - C 1  D P S H  D O L L A R S  D O L L A R S  X 



, A - D l  - 8 0 1  WR-A & L C  ST  

4 3 5 5 4  

FCRN 

4 1 7 5  
4  1 0 7  
4  1 0 7  
4 0 0 2  
4  1 0 7  
4 1 0 7  
4 1 0 7  
4  1 0 7  
4 0 1 7  
4 8  1 9  
4 8  1 9  
4 8  1 9  
4 8 1 8  
4 8  1 9  
4  1 0 7  
4 1 7 5  
4  1 0 7  
4  1 0 7  
4  1 0 7  
4  1 0 4  
4 1 0 4  
4  I 0 4  
4 1 7 6  
4 1 7 5  
4 1 0 7  
A * + ?  

4  1 0 7  
4 1 7 5  
4 8  1 9  
4  1 0 7  
4 1 0 7  
4 0 0 4  
4  1 0 7  
4 0 2 7  
4  1 0 7  
4  1 0 7  
4 1 7 5  
4  1 7 6  
4 8 1 9  
4 1 0 7  
4 1 7 5  

A T U S  R E P O R T :  TYPES 4 - 6 - 7  P R O J E C T  O R 0  AS  OF YR 4  QTR 4  9 4 - 0 9 - 3 0  9 4 2 7 4  P A C E  3 6  

P R O J E C T  ORDFR NUMBER.  ( O P E N  ) 

* * ~ N O U C T I O N S - ~ C ) * *  
D P S H  D O L L A R S  

D O L L A R S  D O L L A R S  * * * C O M P L E T I O N S * +  * S A L E S *  t 
( A  - 8 )  ( A  - C )  D P S H  D O L L A R S  DOLLARS X 

* * + P O / P C N - f 4 ) * * * *  
D P S U  D O L L A R S  

* * * J o Q / c o o - ~ B ) * * *  
D P S H  D O L L A R S  

P C N  AM P C N  S 
D E S C R l P T t O h J  T 

IIJ.ID8C 5 2  
t IJ. IDCZ 3 6  
U.I.1DDQ 5 8  
U J J D E P  3 5  

5 9 9 8  t W  0 
6 8 7 6 C K M I S I R  0  
5 8 4  1CWMI S I R  0  
4 5  I O . I I I M I S 1 R  
1 6 8 0  M I S T R  2  
7 0 1 5  CX 
S 8 2 6 A Y  2 
8 1 3 O C X M I  S I R  0 
1 6 t h  P M I S l R  0  

UJsJTQB 3 7  
U J J F Q D  2 6  
L I J J F Q T  6 0  
U J J F O R  0 2  
U J J F U Q  I 3  
U J J F X C  36 
U J d F X T  4 5  
U.IUIGEF 5 8  
O J J G E I  3 6  
u.I,Icrr 3 6  
U J J G F l I  5 0  
UJ.101111 60 
U J J C I O  6 1  
U J J O T D  3 4  
U J J C Y J  3 4  
UaJJbIFR 3 6  
I ,  I 1 1 1 1 1 1 1  ? P  
" . , * , V , . , "  0.. 

I J t I Jb4 IZ  2 4  
UJJblMb4 38 
U J J b i M I  6 0  
U J J M M K  36  
~JJJ I~ IJ  3 6  
U J J I I Q P  3 0  
U J J J C B  3 6  
U J J J H B  5 9  
U J J L E D  5 6  

1 2 8 0 A V M I S l R  0 
F - 1 5  0  
5 6 2 6  M l S l R  
1 2 7 0  FI1  2 
7 0 2 1  M l S r R  2  
8 8 5 5  W I S T R  0 
5 9 8 6 L W  0 
M I S I R  
5 9 5 5 C X  
M I S I R  0  
AFQ I 7 0  2  
6 8 1 6  90 2 
6 8 6 6 3 0  R E P  0 
7 0 2  l - E W  
6 1 4 0 E w U i S 1 f l  2 
6 6 7 5 C X M 1  S1R 0  
5960!YYY!5T9 0 
4  I 4 0 A V  0  
A L O -  t5ri 0  
* P O - S 3  0  
l 2 7 O A v M l S l R  0  
1 2 8 0  0 
M I S I R  2 
6 9 8 5 C X M I S t R  0  
1 5 6 0 L G M I S T R  0  
6 t 3 O A V M I S T R  0  
1 2 4 0 A V  0  
6 1 3 0 E W M I S T R  2 
6 1  I O E W M I S T R  2 
1 6 8 0 F X M l S T R  0 
68 1 5 C X  0 
5 9 6 0 - E W  

U J J S H H  36  
U J J S H T  3 4  
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UtJ JDBC 
U J J D C A  
U J J D C Z  
U J  JDDO 
U J J D E P  
U J J D S U  
U J J E L N  
U J J E V R  
U.JJEVT 
I I . I . I F  V N  

U J J F P R  
U J J F O B  
U J J F O C  
U J J F Q D  
U J J F O F  
U J J F Q R  
U.I.JT UO 
U.J.IT I C  
I I J J F  X  I 
UJaICET 
U J  JOE I 
U J J C f F  
U J J O F H  
U J J C F O  
I J J J C I M  
U t l J C I O  
I ,  I ,,.I * .,.,.,". c 
LJJJCJV 
U J J G Y J  
U J J I I B R  
UJJclt4U 
U J d t l l  Z 
U J  JIlM14 
I JJ t I t tM l  
U  J JIIMK 
U J J H N J  
U J  JHOP 
U J J H Q P  

.... e n n r n  . I , I . . " C " .  1 - = C 1  ..,, V..UL.. ..VI..UC.. . -.I"- ! "PEN ! 

AM PCN S FCRN * * * P O / P C N - ( A ) * * * *  
D E S C R f P T I O N  1 DPSH DOLLARS 

6 1  5 9 9 8  E W  0  4 1 7 5  4 5 9 8  3 3 9 5 6 7  
4 3  5 8 2 1 E W M l S I R  4 1 7 5  0  0  
4 6  5 8 2 6 C X M I S I R  0  4 1 0 7  I 9 6 1 0  1 5 1 2 5 6 0  
6 7  6 8 4 1 C W M I S l R  0  4 1 0 7  3 4 0 7 6  7 6 7 8 3 2 9  
6 8  4 5 1 0 J 1 4 M I S I R  0  4 0 0 2  2 0 3  1 5 6 5 8  
4 6  1 6 8 0  M I S t R  1 4 1 0 7  I 5 2  1 1 7 6 0  
4 8  7 0 2 5  OX 2 4 1 0 7  0  0 
6 0  B 9 5 5  A P C - 6 3  0  4 8 1 9  1 1 9  9 1 8 0  
4 6  5 8 2 6 A V  2  4 1 0 7  2  4  0  1 8 6 6 0  
7 7  6 1 7 0 C X M I S T R  0  4 1 0 7  5 3 9  4  1 5 8 0  
7 0  1 6 1 0  P M l S I R  0  4 0 2 7  7 5 0 9 8  5 7 9 7 3 3 4  
4 5  1 2 6 O A V H l S l R  0  4 8 1 9  I 5 4  1  1 9 0 7  

4 3  6 9 8 5 ~ ~  0  4 1 7 5  8 3 7  6  1 7 6 0  
4 6  M I S I R  2  4 1 0 7  4  3 7  1  
r e  e s s s c x  4 1 0 7  o o 
4 8  Y I S t R  2 4 1 0 7  7 5 6 0  
73  A P O  1 1 0  2 4 1 0 4  6 I 4  7 8 0  
0 0  f I 6  PVLON 4 0 0 0  0  0 
7 3  6 8 1 6  Sf? 2 4 i 0 4  3 6 3  f 8 6 5 0  
7 3  5 4 5 5 5 0  R F P  0  4  1 0 4  7  3 2  1 8 0 5 0  
7. .  C . - , ,en , a ., .>--., :! 4 ! e .  P 4 c Gcn 
4 3  r 5 3 4 0 ~ w u l s l n  4 1 7 5  0  0  
4 3  B I 4 O E W Y 1 S I R  2 4 1 7 8  3 3 6  1 4 7 8 0  
4 8  6 6 2 6 C Z u l S 1 4  1 4  I 0 7  8 39 6 4 7 J O  
4 6  ! I 9 6 0 A V M l S I R  0  4 1 0 1  1 4  7  1  I 3 4 0  
4 6  4 1 4 0 A V  2 4 1 0 7  2 1 3  1 6 4 7 0  
4 4  A L Q - 1 6 9  2 4 1 7 5  I 1 7 8  8 6 2 7 0  
7 6  A P C - 6 3  0  4 8 1 9  2 8 / 1 8  7 1 7 6 5 2 2  
7 7  1 2 7 0 A V M I S I R  0  4 1 0 7  9 0 2 7  6 9 6 3 1 0  
5 2  1 7 8 0  0  4 1 0 7  1 5 6 9 2  1 2 1 0 3 7 0  
4 0  M I S T R  2 4 0 0 4  1 7 3 3  1 3 3 6 9 5  
0 0  M I S T R  2 4 8 8 3  0 0 

PCN ( U J J H Q P )  TOTAL I 7 3 3  1 3 3 6 9 5  

* * * J O O / C O O - ( B ) ' * *  ' 
DPSH DOLLARS 
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P Q C I J E C l  G I l n F I l  N l l M R F R .  4  1 6 5 4  1 O P F N  1 

P C N  AM P C N  3 F C R N  . * + P O / P C N - ( A \ * + * *  
D E S C R k P l I O N  T  O P S H  O O L L A R S  

GJJIINJ 
U J  J t I C B  
U d J J H O  
U J J L E O  
UdJLII!  
tJ.IalMTG 
I I . I JRCN 
1 J ~ 1 ~ 1 S l l I l  
11.1 JS11V 
U * I J S I C  
U J J l E D  
U J J l O E  
U J J T N R  
11.1.1 1 0 1  
11.1.1100 
1l.l.J 1511 
1I.I.11VJ 
U J J I Z R  
UJIJVOO 
U J J V I U  
U J J W C N  
G,jJ'*iiK 
1I.I.IWRC 
~ l . l . l W l l N  

11 .I ,J WR 0 
I I J J X H C  
I 1 J J V t ) l l  
l J J J V O l I  

* + * J O O / C O Q - ( B ) * * +  - * I N D U C T I O N S - ( c ) * *  D O L L A R S  D O L L A R S  * * * C O M P L E T I O N S * *  * S A L E S *  E 
D P S H  D O L L A R S  D P S H  D O L L A R S  ( A  - 8 )  ( A  - Cl DPSH DOLLARS DOLLARS x 

7  5  6 6 4 6 0 0  7 5 6  6 4 6 0 0  0 0  7 5 6  6 4 6 0 0  6 4 6 0 0  

1  R O O  
0  

1 4 5 1 0  
6 4 7 6 3 7 0  

YJdCWT 5 7  C U 3 f O M S / M l S  4 4 0 1  6 4 8 0  1 2  4 8 3  

RCC ( J )  . . . . . .  TOTAL  6 4 8 0  1  2  4 8 0  

R / C  ( V )  . TOTAL  6 4 8 0  1 2  4  8 0  

PON ( 4  1 5 5 4  . . TOTAL  4 5 3 1 9 2  3 5 0 2 9 0 9 1  3 6 2 2 1 2  3 5 0 2 9 0 0 1  36 



A - G 0 0 4 n - M 7 A - D I - 8 D l  W A - A L C  S T A T U S  REPORT l V P E S  4  - 6 - 7  PROJECT ORDERS 

i R S j F C i  S R D E R  iv i jk iBER:  ii354 i G ~ E H  ; 

PCN A M  P C N  S FCRN * * * P O / P C N - ( A ) * * + *  + * * J O Q / C O Q - ( B ) * * +  * * I N D U C T ~ O N S * ( G ) * *  
D E S C R I P T I O N  1 DPSbI D O L L A R S  D P S H  D O L L A R S  OPSH D O L L A R S  

0,JFATP 0 7  6 3 4 0 V T D E P M A  2  4 9 3 5  1 7 5  1 3 5 0 0  1 7 7  1 3 5 0 0  1 7 7  l 3 5 0 0  
I).JFCLE 0 7  M l S C  L 5  2  4 9 3 5  3  2 7 0  5  2 7 0  5  2 2 0  
I I . I F D l D  0 5  6 6 2 5 Y A  2  4 0 4 1  7 5  5 8 1 0  1 1 8  5 0  10  I 1 8  5 8 1 0  
U J F f l l  10  1 6 8 0 A Z M l S 1 R  0  4 9 3 5  7 6 0  5 8 6 0  1 8 3  I 5 8 6 0  1  8 3  1  5 8 6 0  I 
U J F t t A B  1 I M I S T R  4 0 4  1  1 0 3  8 0 0 0  2 5 8 0 0 0  2 5  
I JJFUAB 0 6  M I S T R  4 9 3 5  0  0 0  0  0 

PON t u ~ r  H A B )  T O T A L  103 a 0 0 0  1 5  a 0 0 0  2 s  

1 1 . 1 r 1 n e  n c  < A  n c n r t a  n ~ n - - J  A Q ? ~  1 n n n 7 ~ 1  1- t n  ~ n n n 7 f i  1 6  ~n ? n n n 3 f i  
I IJFWPA 0 2  M l S l R  1 4 0 4 1  0  0  0  0  0  0  
I IJTWPA 0 8  M I S I R  7 4 6 0 9  6 9 5 1 1 5  R  5 5 3 7  5  8  5 5 3 7 5  
UJFWPA 0 2  M I S I R  2 4 9 3 0  0  0 0  0  0 0 

PCN 1 U J F R P A )  I O l A L  F B 6376 8 5  5  3  7  0 8  B 6376 

U . I f Q r . I  0 9  4 9 7 0 0 0 M I S 1 R  2 4 0 4 1  6  4 5 0  1 0  4  5 0  1 0  4 5 0  
IJ.JFO~.J no ~ Q ? ~ D O M I T ~ R  2  4 4 0 1  0  0  0  0  0  0  

AS OF VR 4  QTR 4  9 4 - 0 9 - 3 0  9 4 2 7 4  PACE 2 3  

D O L L A R S  DOLLARS + * * C O M P L E T I O N S * *  * S A L E S +  k5 
( A  - B )  ( A  - C )  OPSH D O L L A R S  DOLLARS X 

0  0  1 7 7  1 3 5 0 0  1 3 5 0 0  
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P n O J E C l  OnDFR N U M B F R :  4 4 5 5 4  1 OPEN ) 

P C N  A* P C N  S F C n N  * * * P O / P C N - ( A ) - * * *  * * * J O O / C O O - f 8 ) + * #  * * l N D U C l I 0 N S - ( C ) * *  D O L L A R S  D O L L A R S  * * * C O M P L E T I O N S * *  * S A L E S +  E 
D E S C R I P T I O I J  T D P S I I  D O L L A I ~ S  D P S H  D O L L A R S  D P S H  D O L L A R S  ( 4  - 8 )  ( A  - C )  D P S H  D O L L A R S  D O L L A R S  X 

U J J T E D  
U J J I G E  
U J < I  I N R  
l J J J l O L  
LJJJTQO 
U J J T S U  
U J J T V J  
u o ~ r t s  
I JdJVO?  .. . . 
,',,., . 1 ,I 

(I.I.1WC.N 
I I J , IW i4Y .  
U J J W R A  
UJJWRC 
UJJWAC 
(JJJWAT 
!l.l,JWUll 
II.I.IWR I 
II,I.IWUN 
IJ.IJWRO 
UJJWAQ 
I I J J W R  1  
IJ*JsJ XHC 
UJ?Jvp! l  
1Jd,J VOI4 

5 8  5 8 6 5 E W M I S T R  0  4 1 7 5  
5 0  6 6 2 5 E W M I S T R  0  4 1 7 5  
7 1  5 8 9 5 C X M l S T n  0  4 1 0 7  
4 9  3 0 1 0 A V M I S T R  0  4 1 0 7  
4 9  6 1 l O A V M I S 1 R  0  4 1 0 7  
4 9  5 8 2 l A Y M I S f n  0  4 1 0 7  
4 0  5 8 4 0 0 W  4 1 0 7  
5 0  5 9 9 5 E W M I S t R  0  4 1 7 5  
4 9  5 9 5 0 C X t A I S T R  4  1 0 7  - - -  
r ,  , = I  , L n m ,  J l "  Y . I " ,  

6 1  1 5 6 o r  #MISIR o 4 ~ 1 9  
7 1  ~ R 9 5 c W M 1 5 1 R  0  4 1 0 7  
8 8  A L O -  1 7 2  0 4 1 7 8  
7 6  II C E V F L  0  4 1 0 7  
0 0  A L R - I 9  I I Y  0 4 1 7 8  
6 0  4 l R - 4 6  1 L Y  0  4 1 7 6  
5 0  A t 0  I 5 9  1 1 M  0 4 1 7 5  
5 0  ALU 2 0  1 I U  0  4 1 7 5  
7 5  I 1  I f V f l  0  4 1 0 7  
5 0  Urn 9 ? * 7  0 4 1 7 5  
? 5  1 1  L V L  M I 3 1  0 4 1 0 7  
0 0  A L E - 4 5  0  4 1 1 5  
6 9  I 6 6 0 . I H M l S l R  0  4 3 0 2  
5 2  B ! ! 5 ? C Y ! 5 ! R  O 4 0 2 1  
19 5 0 9 5 r l M l ? l U  0  4  1 0 7  

R / C  + . . TOTAL  

PON ( 4 4 5 5 4 ) . . T O T A L  4 9 8 9 7 6  3 6 4 2 8 6 3 7  3 6 1 7 1 5  3 6 2 7 4 2 9 3  3 6 2  4 1 4 0 1 7 6  2 2 3 1 3 9  2 0 8 1 5 0 3 5  1 0 8 1 8 2 0 0  
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The following is a list of options, by workload catagory, for the assignment of workload for the Support 
Equipment TRC st ~ d y .  

I. 66/49: 
Option 1: Move workload to SE TRC. 

Pros: The workload consist trf bench top type testers that could easily be moved. Test 
eluipment required for repail- is readily available at all bases. Minimum special 
t~ aining is required for repair of these items. This option also supports the TRC 
o jncept. 
C ons: These items are utiliuxl by the Avionics shops for repair of production items and 
c~librated by the Ph4EL Contractor in the same manner as Common Off The Shelf 
(4:OTS) manual equipment. Sh~pping them to a common TRC would be similar to 
sl~ipping Oscilloscopes. VOhls, and other shop equipment to the TRC for repair and 
 jibr ration. 

Option 2: Leave in place at Robins 0;. wherever workload which is worked on this equipment 
n ay transfer. 
P-0s: No shipping cost or excessive delays in transit. No training required at receiving 
TRC to accept workload. Equipment is repaired on sight where it is used. 
Cons: Does not suppon the lRC concept. 

11. 58XX: 
Option 1: These items should be recl;ssified as Avionics (TRC "F'). This has been accepted by 

tl e Avionics team. This rs the correct option. 

111. 5998EW: 
Option 1: These items should be reclassified as Avionics (TRC "F) 

IV. 6625EW: 
Option 1 : Move workload to SE TRC. 

PI 0s: The workload consln of bench top type testers that could easily be moved to 
lostion of TRC "D". Test equipment required for repair is readily available at all bases. 
Minimum special mining is required for repair of these items. This option also 
su ppons the TRC concept. 
GIN:  These items arc utilized by the Avionics shops for repair of production items and 
calibrated by the PMEL Cont~aaor In the same manner as Common Off The Shelf 
(COTS) manual equipment Shipping them to a common TRC would be similar to 
shipping Oscilloscopes. VOMs. and other shop equipment to the TRC for repair and 
calibration. 

Option 2: Leave In place at Rob~ns or uhemer workload which is worked on this equipment 
(TRC 'F') may transfer 
Pros: No shpping con or excessive delays in transit. No training required at receiving 
n t C  to accept workload Equ~pment is repred on sight where it is used. 
G I N :  Docs not suppon the TRC concept. 

V. MISC: Tt~csc items could nor k 1den:dled at Robins. 
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