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Windshield Tour of Detroit Arsenal 
(govt vehicle) 

Depart TACOM, enroute 
to Selfridge ANG Base Operations 
(rental car) 

Wheels Up 
(mil air) 
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The TACOM LCMC integrates Army Acquisition, Logistics-, and 
Technology (ALT) responsibilities, authorities, and processes to 

. provide the best possible support to warfighters for Soldier and 







'BACOM LCMC 
Mission I Product Lines 1 Magnitude 

Develop, Acquire, Field and Sustain the Soldier and Ground Systems for the 
Warfighters, Joint Commanders, Allies, and other Customers. 1 

Core Competencies (What we do): TACOM LCMC Product Lines: 

Our Maqnitude: Chemical Defense Equipment . Mortars 
Howitzers Aircraft Armaments 

141 Allied Countries Own TACOM Equipment Commercial Vehicles Rail 
Every Army Unit has TACOM Equipment Tactical Vehicles Fuel & Lubricant Products 
Approximately 3,000 Fielded End Items Construction Equipment Rifles / Machine Guns 
29,000 Reparable Components Tactical Bridges Soldier Equipment 

We support a diverse set of product lines through their life cycles, from combat 
and tactical vehicles. armaments. watercraft. fuel and water distribution 

equipment, to soldier, biological, and chemical equipment. 
We manage the vast majority of Warfighter items. 

TACOM LCMC MANAGED ITEMS - 90% (approx) 7 
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TACOM LCMC 
Acquisition Center 

PRODUCTS 
Munitions 

Wespms % Armaments Systems 
Fire Control Systems ! Fuses 

Warhead Technology 
Field Artillery Systems 

Logistics and General Support 

Warren 
(Detroit Arsenal) 

PRODUCTS 
Combat Vehicles 
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Support Equipment 
Tactical Bridges 

Fuel and Water Distribution Systems 
Watercraft and Railcars 
Future Combat Systems 

Rock Island 

PRODUCTS 
Combat Vehicle Armaments 
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Chemical Defensive Equipment 
Small Arms 

Aircraft Armaments 
Mortars 

Recovery Vehicles 
Fire Control Systems 
Cannons 105-1 65mm 

The Acquisition Center is responsible for all of the contracting functions over the entire life 
cycle. This responsibility encompasses acquisition planning, contract execution and 

contract management. 
BRAC Recommendation Impacts 

Losses: (I) Realigns Detroit Arsenal, MI, by relocating the supply contracting functions for tires to the 
Inventory Control Point at Defense Supply Center, Columbus, OH (2) Relocates contracting functions for 
consumable items management to Defense Supply Center Columbus, OH,and designate them as a DLA 
Enventory Control Point function. Gain - (1) TACOM Integrated Materiel Management, user and related 

support functions from Rock Island, IL to Detroit Arsenal. 
I? 
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ME Samuel Skinner 
\ 

29 July 2005 , 

Mr. Robert Graves, Deputy to the Commander 
US. Army Garrison-Michigan 

- United States Army Garrison-Michigan provides 
installation management services for a joint military community at 

Detroit Arsenal and Selfridge to promote current and future readiness, 
well-being and retention. 

Leading Change for installation Excellence 
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Expandability to accommodate BRAC recornrnendations: 

21 Acres Available 

66% ~lect;ical Capacity used 134% Available 

04% Gas Capacity Used / 96% Available 

50% Steam Capacity I 50% Available 

Estimates based on the footprint of existing Buildings 229 & 231 

Footprint of each building is 42,136 square feet, slightly less than 1 acre. 

Each Building is 4 floors high; 168,544 gross feet (excluding basement) 

Each building accommodates 842 people 

Construction of new buildings will take about 2 acres 
-. 

Administrative Building construction: 

Two administrative buildings; each 5 floors high with 125 people per floor - 1250 
- 

occupants total 

Parking: 

Surface parking will be built on vacant green space 
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