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DCN: 6702

Ms. Valerie Mills, Staffer

of Commissioners

Ms. Vicki Selva, Regional Rep. for Senaltor Levm '
'Mr. Larry Wallach, Rep. for Senator Stabenow

Ms. Judy Hartwell, Rep. for Congressman S. Levin

Ms. Nancy thlte, Chair of Macomb County Board

LTC Antonio Baines, Army Legislative Liaison

ITINERARY FOR THE VISIT OF
MR. SAMUEL SKINNER
" BRAC COMMISSIONER
ADDITIONAL VISITORS LODGING (as of 28 Jl 05)#2
Mr Mike Kuiken, SASC Professmnal Staffer N/A

ETA — 0818 Hrs, 29 Jul 05, Detroit Metro
ETD — 1200 Hrs, 29 Jul 05, SANGB (mil air) -

PROJECT OFFICER

Ms Lisa Schmlttlmg

| Strategic Planning Analyst
.| Office of the G-3

(586) 574-5673

HOST/ESCORT OFFICER

Mr. Robert Graves

Michigan (USAG-M)
(586) 574-5115

Deputy Cdr, US Army Garrison-

~ PROTOCOL OFFICER

Ms. Patricia Kotovich
Command Protocel Officer
(586) 574-5805

FRIDAY, 29 JULY 2005 |
TIME ACTIVITY | CONTACT
Arrive TACOM Gate 38

0915 (‘approx) Ms. Mills

“Mr. Graves/Ms. Mills

0915-0920 Met by Mr. Graves & Ms. Mills,
o " Drive to Bldg 230 (park i in Glancy C1rc1e)
0920-0925 . Walk to 2™ Floor | Mr. Graves
0925'—0945 Pr'eparatiOh for meeting (Mr. Skinner & - Mr. Graves
' Ms. Mills) — Room 209C (across from -
. CG’s office)
© 0945-1015 ‘ Welcome by MG Mike Lenaers via DTV MG Lenaers
- (Conf Room 252W1)
1000 Briefers/Attendees arrive in Conf Room 252W1
1015-1100 TACOM LCMC Overview/ Mr. Jack Dugan
' Discussion ' Deputy to the Commander
' wmeims 8rac oo waerins US AG-M, Detroit Arsenal Facﬂlt]es Mr. Graves
mearmen: L) S LMY Wom _Qverview/Discussion '
Instadation or Communily: ol .
source:_pag Vic it

‘ F 'y
Dato' Recelved: »)



TIME

1100-1115 ,

1115-1145

1200

FRIDAY, 29 JULY 2005 (cont’d)

ACTIVITY |

Windshield Tour of Detroit Arsenal -

- (govt vehicle)

Depart TACOM, “enroute
to Selfridge ANG Base Operations
(rental car)

* Wheels Up

(mil air)

CONTACT

Mr. Graves.

Ms.‘Mills
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TACOM | |
-i.lfe éycie Wianagement 6ommand (i.ﬁi\iiﬁ)

Department
of Army
(DA)

Assistant Secretary Army

of the Army . | " o
for Acquisition, Logistics, / (l:\:l;::::d
& Technology B (AMC)

AOSA(ALIT)

) RoECOM

PEO PEO PEO ILSC GSIE Acq ARDEC TARDEC NSC
Soldier CS&CSS GCS . Center

‘The TACOM LCMC integrates Army Acquisition, Logistics, and
Technology (ALT) responsibilities, authorities, and processes to
prowde the best possible support to warfighters for Soldier and

‘x | | | Ground Systems=
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o
TACOM LCMC

Mission / Prdduct Li.nes | Magnitude

Warflghters, Joint COmmanders, Ailies, and other Customers.

\S
[ Develop, Acquire, Field and Sustain the Soldier and Ground Systems for the

Core Combetencies'(What wedo): TACOM LCMC Product Lines:

e Research, Development Engineering Combat Vehicles .

a P nnnnnnnn ) : Trallors
b r\quIDILIUI 1/ lUyld.lll IVlal |a9c|||cl|l ] rairen

s Logistics, Industrial Operations, and Contracting * 'é”a;fge",v"a'?g:'g:‘sgt E:::gr’:::: -
. ) . | ] u [ ]

Our Maqmtude : ﬁ::vﬁlzc;?lsDefenee Equ:pment :
e 141 Allied Countries Own TACOM Equipment = Commercial Vehicles s
e Every Army Unit has TACOM Equipment = Tactical Vehicles .

e Approximately 3,000 Fielded End ltems
* 29,000 Reparable Components

‘Construction Equipment =
Tactical Bridges .

Sets, Kits & Outfits

Chan I:ru 1inm

ant
UIIUP h\1 IPIII\'II‘

Large Caliber Guns

‘Watercraft

Mortars ‘
Aircraft Armaments

Rail ,

Fuel & Lubricant Products
Rifles / Machine Guns
Soldier Equipment

We support a dwerse set of product Imes through"thelr Iylfe cycles, from combat

and tactical vehicles, armaments, watercraft, fuel and water distribution

equipment, to soldier, biological, and chemical equipment.
We manage the vast majority of Warfighter items.

TACOM LCMC MANAGED ITEMS - 90% (approx)
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Acquisition Center

TACOM LCMC

Picatinny
PRODUCTS

Munitions

Wanmmnma 9 Avmramanits Quatamen

vweapOns & ANMAaImMEenis oysiems

Fire Control Systems / Fuses
Warhead Technology
Field Artillery Systems
Logistics and Generai Support

The Acquisition Center is reSponsible for all of the 'contracting functions over the entire life
cycle. This respon5|b|llty encompasses acquisition planning, contract execution and

Losses: (1) Realigns Detroit Arsenal, MI, by relocating the supply contracting functions for tires to the

Inventory Control Point at Defense Supply Center, Columbus, OH (2) Relocates contracting functions for

consumable items management to Defense Supply Center Columbus, OH and designate them as a DLA

anemory Control Point function. Gain - (1) TACOM integrated Materiel Management, user and related
’ support functions from Rock Island, IL to Detroit Arsenal.

Warren

(Detroit Arsenal)
PRODUCTS
Combat Vehicles -

l val VCIIIUIGQ 2 | |a|=c|a
Support Equipment
Tactical Bridges
Fuel and Water Distribution Systems
Watercraft and Railcars
Future Combat Systems

Chemical Defensive Equipment N

Rock Island

'PRODUCTS
Combat Vehicle Armaments

I lﬂllllllg IJUVID\;'b

Smali Arms
Aircraft Armaments
~ Mortars
Recovery Vehicles
Fire Control Systems
-Cannons 105-165mm

contract management.

BRAC Recommendation Impacts

13
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Mr Samuel Skmner

29 July 2005

Mr. Robert Graves Deputy to the Commander
U.s. Army Garrison-Michigan

~ Qur Mission - United States Army Garrison-Michigan provides
 installation management services for a joint military community at
Detro:t Arsenal and Selfridge to promote current and future readmess,
weII-bemg and retention. |

_ LeadmgChange fcr !nstallatian Excellence

» Mr. Robert E. Graves IMNW MIC-ZB (586) 574 5115 RobertEGraves@us army. mll 1 OF 10 » . '. ' 29 Jul 05
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Abijlity -to | EXpa nd

. Expandabmty to accommodate BRAC recommendatlons

» 21 Acres Avallable
~ 66% Electrical Capacrty used | 34% Available
K 04% Gas CapaCIty Used / 96% Available
. 50% Steam Capacuty / 50% Avallable
e Estimates based on the footprmt of exnstlng Bundlngs 229 & 231

~* Footprint of each building is 42, 136 square feet, slightly less than, 1 acre.
« Each Building is 4 floors high: 168, 544 gross feet (excludmg basement)
~« Each bundlng accommodates 842 people '
‘ « Construction of new bwldlngs will take about 2 acres
. Administrative‘ BuiIdihg éonstructibh:. ) |

* Two administrative buildings; each 5 floors hlgh with 125 people per floor - 1250
occupants total

* Parking:

- »Surface ’parking will be built on vacant green space

Mr. Robert E. Graves IMNW- MIC-ZB (686) 674-5115, RobertEGraves@us armymil 6 OF 10 , .  29Jul05
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