DEFENSE BASE CLOSURE AND REALI GNMEN T COMMISSION

DATE: July 5th, 2005

TIME: 10:00— 11:00 am

2521 CLARK STREET, SUITE 600

ARLINGTON, VIRGINIA 22202
(703) 699-2950 |

MEMORANDUM OF MEETING

MEETING WITH: Forth Smith ANG, AK Representatives

SUBJECT: BRAC’s Military Value Assessment of Fort Smith

PARTICIPANTS:
Name Title Organization Phone Number E-Mail
Tom 188" FwW 188" FW 501 472-1991 | tanderson@conwaycorp.net
Andersen ' ‘
Courtney | Consultant Self 202 262-0014 | sandnwater@hotmail.com
Barr : '

Bill City City of Ft| 479 784-2201 | bharding@fsark.com
Harding Administrator | Smith : :
Randy State Director | U.S. Senator | 501 324-6336 | randy massanelli@pryor.senate.gov
Massanelli Mark Pryor ,
Nathan Legislative Senator 202 224-2353 | nathan_mccarroll@pryor.senate.gov
McCarroll | Aide Pryor ,
Vivian Legislative “Rep. John | 202 225-4495 | vivian.moeglein@mail.house.gov
Moeglein | Director Boozman ,
Mark CEO Advertising | 479 484-7330 | mmyers@adplusinc.com
Myers L Plus- '

| Kent Airport Fort Smith | 479 452-7000 | kent@forsmithairport.com
Penny Director Regional x 50 -
Brock Civilian Fort Smith 410 980-8532 | bstrom1@comcast.net
Strom . ‘ ’ '
Kevin 188" FW/CC | 188" FW Ft | 479 806-5185 | kevin.wear@arftsm.ang.af mil
Wear , ' Smith : ' ' '
Todd Counsel Senator 202 224-7499 | todd wooten@lincoln.senate.gov
Wooten Lincoln

DCN: 6704



Commission Staff:
Ken Small, Lead, Air Force Team Leader

Bradley McRee, Senior Analyst, Joint Cross-Service Team
*Colleen Turner, Senior Analyst, Joint Cross-Service Team

MEETING SUMMARY:

e Primary purpose of meeting to demonstrate that Fort Smith ANG Base in Little Rock,
- Arkansas was inaccurately assessed in a negative direction in terms of military value

e Brock Strom, the former Director of Air Operations at the Guard Bureau (retired 1 Feb 05) |
presented a PowerPoint presentation (see attached) that showed how various criteria could
be assessed very differently _ ‘ f

e Presentation illustrated how on a number of parameters, the criteria could be assessed
differently resulting in a significantly increased military value score

e Overall rating could move from 110 to 84 and even 25 depending upon how it is assessed
¢« A BRAC Commission and/or staff visit was requested |
A number of points were made such as:-
e Ranges are owned and controlled by Fort Smith

e When all the avallable MOAEs are considered together claimed that range complex is
blgger than Nellis AFB

e One of very few states in the country intending to increase their range capability

e The ANG provides the crash/fire/rescue at Ft Smith Airport. The DoD recommendation
~ moves the Air National Guard crash/fire/rescue to another location. The City of Ft Smith
~ would have to provision for crash/fire/rescue at the airport at the initial cost of
approximately $8 million plus annual costs for 24 firemen to provide 24/7 protection for
the airport and surrounding area. Additional undefined training costs would be incurred to
train the city firefighters in aircraft crash/rescue. ANG ECS perform state missions,
particularly security; other missions better performed by AK Army Guard

e It is extremely unlikely the ANG ﬁreﬁghters who are state employees will go toa
different state to work in Oklahoma

- o Ft Smith F-16s average 3600 hours, 5" lowest average in the ANG

e Population growth is to the NW, ranges are to the E and SE

\



. Regional Training Facility one of five in the country for ANG ECS teams

e The Ft Smith SMSA population is approximately 280,000. Ft Smith city area is
approximately 100,000. The AGN recruits from the entire SMSA

e Only one or two or the air crew or maintenance persons are expected to move wrth the
airplanes to Fresno Makes no sense to keep the ECS at Ft Smith -

e Ft Smith alrﬁeld is used by 747, C-5 as' well at F 16s. A new commercial terminal has

been completed which frees old ramp for ANG deployments. Military transits use Fixed
Base Operator on airport for gas and go

* Denotes individual responsible for completing the memorandum



