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REGIONAL HEARING ISSUE SUMMARY

Fort Bragg, North Carolina
Pope Air Force Base, North Carolina
NAVAIR Depot, Cherry Point, North Carolina

, | .
Seymour Johnson Air Force Base, North Carolina

The Army Research Office, Durham, N(})rth Carolina
Charlotte Regional Hearing
June 28, 2005 |

e Witness 1: Senator Elizabeth Dole

- North Carolina’s bases are enviroﬁmentally compliant and can expand without
“encountering encroachment issues. Bases such as NAVAIR Depot and MCAS
Cherry Point should be expanded.

- North Carolina’s state government has passed laws to make NC military frlendly

- Army Research Office has built important synergies with Duke University, the
University of North Carolina, and North Carolina State University. :

- o  Witness 2: Governor Mike Easley

- Cumulative economic impact of military presence in North Carolina is $18 billion
per annum.

- Among the state legislature’s efforts to make North Carolina military friendly:
approved a $20 million bond issue to buy more land around major military
installations and made in-state tuition avallable to all military personnel and their
dependents.

e Witness 3: General William F. “]Buck’ Kernan, USA (Ret.) and Former

Commander, Fort Bragg and U.S. Joint Forces Command
~N

- Endorsed the realignment of Headquarters, U S. Army Forces Command and
Headquarters, U.S. Army Reserve Command to Fort Bragg; the creation of a
fourth Brigade Combat Team within the 82" Airborne; the realignment of the 7"
Special Air Force Group to Eglin AFB, Florida; and the realignment of overseas

“forces to a Bragg/Pope “joint” installation as recommendations which increase
the military value of Bragg’s joint training/joint combat operations environment.

- Criticized the plan to realign the 43 Airlift Wing as a recommendatlon which
will undermme joint training/joint combat operations.. :

e  Witness 4: Brlgadler General Paul Dordal USAF (Ret) and Former
Commander, 43" Airlift Wing '

- A1r11ft ng at Pope: should not be realigned because of its capacity to contribute
to homeland defense, surge, and contingency operations. Instead, it should
become part of a joint base as suggested by the H&SA Joint Cross-Service Group
in its deliberations.
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- The Army may not be an effective replacement maintainer for the Air Force.

- The Air Force incortéctly assigned Pope a disproportionately low military value
score. According the delegation, the base’s ability to support contingency
mobilizations and the pending addition of C130-Js to its PAA inventory should
have led to a higher rating.

Witness 5: Mr. Anthony Chavonne, Representative, Cumberland Country
Business Council ‘

- The National Association of Installation Developers recently named Bragg the
Defense Installation of the Year

- North Carolina has the largest state-maintained highway system in the nation, and
many road improvements-are increasing the capacity in the local metropolitan
statistical area.

- There is significant availability of other infrastructure (i.e., Fayetteville County
has the 75" largest school system in the nation) to handle planned force
realignments.

- Cost of living is low and housing is plentiful.

Witness 6: Major General Hugh R. Overholt, USA (Ret) and Representative,
Allies for Cherry Point Tomorrow

- NAVAIR Depot, Cherry Point accounts for one-quarter of the economy in four
surrounding counties.
- Depot enjoys a synergy with the local, state-funded Institute of Air Technology.

Witness 7: Major General Tom Broughton, USMC (Ret) and Former
Commander, MCAS Cherry Point

- Cherry Point is the largest Marine Corps Air Station with roughly 13,000 acres of
installation and 17,000 acres of training space. -
- CP serves as an aerial embarkation point for Marines at Camp Lejeune.

= CP can host virtually any training mission or flying capability.

- It also acts as-a range/landing facility for hundreds of transient aircraft, making its
ranges the most active on the East Coast.

- CP is home to an advanced waste water treatment facility and has one of the best
environmental records in the military.

- CP has no encroachment problems (East Carolina Land Use Study conducted
‘'with military to ensure that encroachment will not be a problem for the
foreseeable future).

Witness 8: Congressman David Price

- Army Research Office enjoys a critical synergy with local research universities,
drawing on their talent and financial and technical resources. ‘
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¢ Witness 9: Dr. Robert McMahan, Governor Easley’s Semor Advisor for Science
and Technology

North Carolina’s Research Triangle Park is the largest research trlangle park in
the world. It has been rated by several independent organizations as America’s’
most innovative research area. This is beneficial for recruitment and synergy.

Many ARO researchers have joint appointments to the three major research

triangle universities. -
Community recommendation: leave ARO’s research facility in NC alone and
expand ARO, Washington, DC, to build more interagency synergy.

o Witness 10: Mr. Troy Pate, Chairman, Seymour Johnson Support Council

Seymour Johnson is prepared for any expansion of future missions.

Base faces no encroachment issues thanks to the zoning plannmg of the local
governments.

Dependent educational and employment opportunities are abundant.

Both the County Commission and local School Board allow a base representatlve
to sit on their planning entities.
' s

e Witness 11: Colonel Bruce Gombar, USMC (Ret) and Former Chief of Staff,
Marine Corps Base Camp Lejeune ‘

Camp Lejeune and Marine Corps Air Station New River are also in a position to
expand for future missions and wholeheartedly endorse the 2005 BRAC
recommendations. (See also the Military Support Act of 2005, a state venture to
continue to improve quality of life at North Carolina’s military installations.)

Ryan Dean/Joint Cross-Service Team/July 26, 2005
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REGIONAL HEARING ISSUE SUMMARY

Shaw Air Force Base, South Carolina
Foit Jackson, South Carolind
McEntire Air National Guard Station, South Carolina
Marine Corps Air Station, Beaufort, South Carolina
‘Naval Facilities Engineering Command, Charleston, South Carolina
Defense Finance and Accounting Service, Charleston, South Carolina
SPAWAR Systems Center, South Carolina

Charlotte Regional Hearing
June 28, 2005

e Witness 1: Senator Lindsey Graham

- Endorsed all of the 2005 BRAC recommendations affecting South Carolina, with
a caveat that closing DFAS in Charleston will help DoD achieve the efficiencies
and cost-savings it says are attainable but only at a significant impact to the local
community. '

e - Witness 2: Governor Mark Sanford

~ - South Carolina has the infrastructure and community support to provide for the
needs of the military missions they are scheduled to receive. '

‘e Witness 3: Senator Jim DeMint |

- Endorsed all of the 2005 BRAC recommendations affecting South Carolina, with
a caveat that the Charleston Naval Complex must be the subject of intense
Commission scrutiny.

e  Witness 4: Congressmap John Spratt

- Shaw is attempting to link its training ranges to other existing ranges in order to
increase opportunities for more diverse field exercises.

- Infrastiucture improvements at Shaw over the last five years will make the
vreahgnment of Headquarters, Third Army easy to receive.

o Witness 4: Congressman James Clyburn

.- Endorsed the 2005 BRAC recommendations affecting Shaw AFB, Fort Jackson,
and McEntire AGS. Criticized the recommendations to realign and/or close
‘activities in Charleston because of the cumulative impact of previous closures on
the Charleston metropolitan statistical area.

- Ryan Dean/Joint Cross-Service Team/July 26, 2005
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o Witness 5: Mr. John Payne; Chairman, Beaufort Military Enhancement
Committee

-  MCAS Beaufort, which was recently selected by DoD to participate in a pilot
program regarding encroachment mitigation, could easily receive a significant
number of additional missions should the Commission desire to pursue them as
part of its ADDs process. In fact, it is home to two federally-owned prospective
outlylng fields, which could be developed — in conjunction with a new 8,000-foot.
runway — to accomrnodate as many as 10 additional squadrons.

o Witness 6: Mr. Ike McLeese, President, Columbia Chamber of Commerce

- Endorsed unequivocally the recommendations pertalnmg to Fort Jackson and
McEntire AGS.

o Witness 7: Mr. Joe McElveen, Mayor, Sumter, South Carolina

- Endorsed unequivocally the recommendations pertaining to Shaw AFB and
suggested that future BRAC rounds should consider the possibility of moving
more air missions to Shaw, which is currently capable of supporting one more F-
16 squadron that it does at the present time.

K Witness 8: Mr. Keith Summéy, Mayor, North Charleston, South Carolina

- The Navy is Charleston’s metropolitan statlstlcal area’s top employer.-

- Many DFAS employees are hangovers from the closure of the Charleston Naval
Shipyard in 1993.

-+ Supported the realignment of Naval Weapons Statlon Charleston; but, expressed
concern with DoD’s personnel end-strength figures, which do not show a

commensurate gain at the receiving installation. :
- Recommended that the Commission consider moving Maritime Information

Systems to Charleston rather than San Diego.

. Witness 9 A Captam Bill Lewis, USN (Ret) and Former Commander, Naval
Facilities Englneerlngr Commandl Charleston :

- It would be possible to save ‘$50 million by relocating NAVFAC in the leased
space that would be vacated pursuant to the closure of DFAS Charleston.

-  NAVFAC Charleston is currently well placed geographically to fulfill its existing
joint cross-service contractual obligations: the DoD’s recommendation will
“disaggregate the workload and fragment the workforce.”

- ' While ¢losing NAVFAC Charleston would result in real savings, it would be
even more cost effective to close the Engineering Field Activity, Philadelphia and
another facility in the Northeast.
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Personnel savings claimed in DoD’s COBRA model are largely savings already
being accrued by programmatic management consolidations — it is not accurate to
associate these savings with the BRAC timeline. ‘ ‘

- DoD’s military value assessment is flawed because it assumes that the inherent

value of co-location is greater than NAVFAC’s record of operational efficiency.

Estimated that 50 percent of NAVFAC’s' technical staff will not relocate
(estimated that the impact on operational readiness would be similar to the
unequivocally negatwe impact of real1gn1ng Engineering Field Division

" Headquarters from San Francisco to San Dlego ina prev1ous BRAC round).

e Witness 10: Captain James Hoffman, USN (Ret) and Former Commander,
SPAWAR Systems Center, Charleston

Recommended the realignment of Maritime Information Systems to SPAWAR
Charleston rather than SPAWAR San Diego on the grounds that cost savings
could be achieved at that same time as a more robust synergistic relationship -

-(C4ISR development would be linked to a major operational activity) than would

be possible in California. The DoD did not run this scenario during its
deliberative process.

SPAWAR, according to a Department of the Navy report, is the most efficient
naval engineering facility in the service.

Ryan Dean/Joint Cross-Service Téam/July 26, 2005
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REGIONAL HEARING ISSUE SUMMARY
Yeager Air Natiohal Guard Station, West§ Virginia

Charlotte Regional Hearing -
June 28, 2005

e Witness 1: Major Kevin Ray, USAF

- Air Force incorrectly judged Yeager;s military value because they received'faulty
capacity data from the Air National Guard (it can currently accommodate 12 as

opposed to 8 PAA). ,

- Yeager is not bound by land restrictions and could expand to accommodate 16
PAA, which would be commensurate with the Air Force’s right-sizing plan, for
$3 million. In suni, the delegation believes Yeager should have been considered
for receiving more PAA.

- The C-130s recommended for realignment from Yeager to Pope AFB could

~easily support the airborne mission at Bragg from Yeager.

- Realignment would undermine Yeager’s strategic homeland security
responsibilities, as well as its state missions pertaining to the West Virginia
National Guard and natural disaster relief.

- The Air Force’s data calls were biased unfairly in favor of large, active duty
installations.

- The 130" Airlift Wing has the lowest operating costs of any C-130 act1v1ty The
civilian airport authority pays for most of its operating costs and charges a dollar

~a year to allow the Guard to lease its property. It has also offered to massively
expand the Guard operating area at virtually no cost to the Federal government.

- Yedger also has Congressional funding to expand and improve its own
infrastructure over the next few years.

- The training space measure is invalid, because military training criteria does not
pertain to C-130 operations.

- There are no savings associated with Yeager’s reahgnment

- Recruitment and retention will suffer severely, since the closest remaining flying
missions will be between 4 to 6 hours away from most personnel’s places of
residence.

- Many ANG units gaining aircraft have far lower mission capability ratings.

e Witness 2 Major General Allen E. Tackett Adjutant General, West Virginia
National Guard

- Urged the réjecti.on, en masse, of all 2005 BRAC Air Guard-oriented
recommendations. '

e Witness 3: Congresswoman Shelly Moore Capitoh

- Urged the rejection of the recommendation pertaining to the realignment of
Yeager AGS.

Ryan Dean/Joint Cross-Service Team/July 26, 2005
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e - Witness 4: Senator Jay Rockefeller

If the 130" Airlift moves to Pope, it will still have to fly to Yeager to pick up
specialized homeland defense/homeland security teams that are based in or

. around Charleston, West Virginia.

The 13’()th has a unique homeland security mission to support the National Capital
Region after an event of national magnitude.

e Witness 5: ‘Senator Robert Byrd

' The DoD’s Air Guard recommendations violate BRAC law, Title 32, ahd the .

constitutional guarantees of the Second Amendment, which secure each state the
right to assemble and direct their own militias. All of these recommendations
should consequently be rejected.

Ryan Dean/Joint Cross-Service Team/July 26, 2005



