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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET
RIFFISS AIR FORCE BASE (AIRFIELD), NEW YORK
INSTALLATION MISSION

The airfield on Griffiss Air Force Base is a minimum essential airfield that supports the 10th
Infantry (Light) Division, Fort Drum, New York.

DOD RECOMMENDATION: Redirect

Close the minimum essential airfield.

e Inrealigning Griffiss AFB, the 1993 Base Closure Commission recommended the runway
remain open to support Fort Drum operational requirements. DoD is now proposing to close
the minimum essential airfield, and provide the mobility/contingency/training support to the
10th Infantry (Light) Division from the Fort Drum airfield. Mission essential equipment
from the Griffiss AFB field will transfer to Fort Drum.

DOD JUSTIFICATION

e Operation of the minimum essential airfield to support Fort Drum operations after closure of
Griffiss AFB has proven to be much costlier than anticipated.

e This proposal permits the Air Force to meet its requirements to support 10th Infantry
Division more efficiently and effectively.

COST CONSIDERATIONS DEVELOPED BY DOD

e One-Time Costs: $51.5M

e Net Costs During Implementation: $21.4M

e Annual Recurring Savings: $ 9.9M

e Return on Investment Year: Six Years

e Net Present Value $75.7M

MANPOWER IMPLICATIONS

Military Civilian Students

Baseline 0 15 0
Reductions 0 15 0
Realignments 0 0 0
Total 0 15 0

DRAFT.
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

Out In Net Gain (Loss)
Recommendati Mil Civ Mil Civ Mil Civ
Close the Rome Lab 10 1057 0 0 (10) (1057)
Inactivate 485th EIG 0* 0 0 0 0* 0
Close Runway 0 15 0 0 0 (15
Total 10 1072 0 0 (10)  (1072)

* The reduction of 77 personnel due to the inactivation of the 485th EIG is not considered as a
loss to Griffiss AFB because the 485th move to Hill AFB, Utah, was approved as part of the
1993 base closure process.

ENVIRONMENTAL CONSIDERATIONS

e QGriffiss Air Force Base is on the National Priorities List.

REPRESENTATION

Senators: Alfonse D’ Amato

Daniel Patrick Moynihan

Representative: Sherwood Boehlert

Governor: George Pataki
ECONOMIC IMPACT
e Potential Employment Loss: 216 jobs (150 direct and 66 indirect)
e Utica-Rome, New York MSA Job Base: 154,638
e Percentage: 0.01 percent decrease
e Cumulative Economic Impact (1994-2001): 6.2 percent decrease

MILITARY ISSUES

¢ By extending the runway at Fort Drum, the 10th Mountain Division will be able to deploy
from Fort Drum rather than convoy to Griffiss AFB for deployments

e (Griffiss AFB is located 76 miles away from Fort Drum

e The highway used is a two lane road

e It takes approximately 90 minutes to traverse from Fort Drum to Griffiss AFB in

good weather

e The runway extension will allow the 10th Mountain Division to deploy 2 hours earlier than

required in current plans

DRAFT.
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e The runway extension will have minimal negative impact on the installation and its training
areas
e Savings on per diem for the Fort Drum personnel responsible for mobility processing for
deployments (estimated to be approximately $1.0M per year) will offset increased costs for
operating longer runway (estimated to be approximately $1.3M per year).
e The runway extension will take approximately three years to accomplish
e Fort Drum airport currently has three runways; therefore operations at Fort Drum
should progress with little interference
e Until the runway extension is completed at Fort Drum, the Air Force will support the
10th Mountain Division from Griffiss AFB.
e The Army is satisfied with the Air Force’s estimate of $51M to extend the runway at Fort
Drum.

COMMUNITY CONCERNS
e None

ITEMS OF SPECIAL EMPHASIS

e None

Frank Cantwell/AFTeam /May 17,1995

DRAFT.




UNCLASSIFIED 53

GRIFFISS AFB, NEW YORK
Airfield Support for 10th Infantry (Light) Division

Recommendation: Change the recommendation of the 1993 Commission regarding support
of the 10th Infantry (Light) Division, Fort Drum, New York, at Griffiss AFB, as follows:
Close the minimum essential airfield to be maintained by a contractor at Griffiss AFB and
provide the mobility/contingency/training support to the 10th Infantry (Light) Division from
the Fort Drum airfield. Mission essential equipment from the minimurn essential airfield at
Griffiss AFB will transfer to Fort Drum.

Justification: Operation of the minimum essential airfield to support Fort Drum operations
after the closure of Griffiss AFB has proven to far exceed earlier cost estimates. Significant
recurring operations and maintenance savings can be achieved by moving the
mobility/contingency/training support for the 10th Infantry (Light) Division to Fort Drum and
closing the minimum essential airfield operation at Griffiss. This redirect will permit the Air
Force to meet the mobility/contingency/training support requirements of the 10th Infantry
(Light) Division at a reduced cost to the Air Force. Having airfield support at its home
location will improve 10th Infantry (Light) Division’s response capabilities, and will avoid the
necessity of traveling significant distances, sometimes during winter weather, to its mobility
support location. Support at Ft Drum can be accomplished by improvement of the existing Ft
Drum airfield and facilities

Return on Investment: The total estimated one-time cost to implement this
recommendation is $51.3 million. The net of all costs and savings during the implementation
period is a cost of $12.9 million. Annual recurring savings after implementation are $12.7
million with a return on investment expected in five years. The net present value of the costs
and savings over 20 years is a savings of $110.8 million.

Impact: Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 216 jobs (150 direct jobs and 66 indirect jobs) over the 1996 to 2001
period in the Utica-Rome, New York Metropolitan Statistical Area, which is 0.1 percent of
economic area employment. The cumulative economic impact of all BRAC 95
recommendations and all prior-round BRAC actions in the economic area over the 1994 to
2001 period could result in a maximum potential increase equal to 6.2 percent of the
employment in the economic area. Environmental impact will be minirnal; ongoing
restoration will continue.

UNCLASSIFIED
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

SUMMARY SHEET

GRIFFISS AIR FORCE BASE (485th EIG), NEW YORK

INSTALLATION MISSION

The 485th Engineering Installation Group (EIG) belongs to Air Force Material Command. The
485th Engineering Installation Group (EIG) accomplishes the engineering, program
management, implementation, and installation of communications-computer systems equipment
at DoD facilities located throughout North America, Europe, Canada, Greenland, Iceland, and
other areas as assigned.

DOD RECOMMENDATION: Redirect

¢ In realigning Griffiss Air Force Base during the 1993 base closure process, the Commission
recommended the 485th EIG be transferred to Hill Air Force Base.

o Rather than transferring the unit to Hill AFB, DoD has proposed inactivating the 485th EIG,
and transferring its functions to Tinker AFB, Ok, Kelly AFB, Tx and McClellan AFB, Ca.

DOD JUSTIFICATION
e Cost to renovate Hill AFB in order to transfer the 485th EIG there has shown to be costly.
e By redistributing the unit’s functions, the Air Force intends to save money by eliminating

overhead costs.

COST CONSIDERATIONS DEVELOPED BY DOD

e One-Time Costs: $1.9M
e Net Savings During Implementation: $25.4M
¢ Annual Recurring Savings: $2.9M
e Return on Investment Year: Immediate
e Net Present Value Over 20 Years: $52.2M

DRAFT
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

Military Civilian Students
Baseline 3760 2320 0
Reductions 77* 0 0
Realignments 0 0 0
Total 77* 0 0

* Reduction of 77 personnel is due to the inactivation of the 485th EIG. This reduction is not
considered as a loss to the local area because the 485th move to Hill AFB, Utah, was approved as
part of the 1993 base closure process.

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

Out In Net Gain (Loss)
R, ndation Mil Civ Mil Civ Mil Civ
Close the Rome Lab 10 1057 0 0 (10)  (1057)
Inactivate 485th EIG 0* 0 0 0 0* 0
Close Runway 0 15 0 0 0 (15
Total 10 1072 0 0 (10)  (1072)

* The reduction of 77 personnel due to the inactivation of the 485th EIG is not considered as a
loss to Griffiss AFB because the 485th move to Hill AFB, Utah, was approved as part of the
1993 base closure process.

ENVIRONMENTAL CONSIDERATIONS

e QGriffiss Air Force Base is on the National Priorities List.

REPRESENTATION
Senators: Alfonse D’ Amato
Daniel Patrick Moynihan
Representative: Sherwood Boehlert
Governor: George Pataki
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ECONOMIC IMPACT

e Potential Employment Loss: 0*

e Salt Lake City - Ogden, Utah, MSA Job Base: 659,460
e Percentage: 0

e Cumulative Economic Impact (1994-2001): 0

(* Losses to the Rome, NY, area are considered as part of the 1993 closure process. The
anticipated gain of 0.2 percent in the Salt Lake City will not occur.)

MILITARY ISSUES

e None

COMMUNITY CONCERNS

e None

ITEMS OF SPECIAL EMPHASIS

e None

Frank Cantwell/AF Team/June 21, 1995
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Redirects: Changes To 1991/1993 Commissions

GRIFFISS AFB, NEW YORK
485th Engineering Installation Group

Recommendation: Change the recommendation of the 1993 Commission regarding the
transfer of the 485th Engineering Installaton Group (EIG) from Griffiss AFB, New York, to
Hill AFB, Utah, as follows: Inactivate the 485th EIG. Transfer its engineering functions to
the 38th EIG at Tinker AFB, Oklahoma. Transfer its installation function to the 838th
Electronic Installation Squadron (EIS) at Kelly AFB, Texas, and to the 938th EIS, McClellan
AFB, California.

Justification: Reorganization of the installation and engineering functions will achieve
additional personnel overhead savings by inactivating the 485th EIG and redistributing the
remaining activities to other units. The originally planned receiver site for the 485th EIG at
Hill AFB has proven to require costly renovation. This redirect avoids these additional,
unforeseen costs while providing a more efficient allocation of work.

Return on Investment: The total estimated one-time cost to implement this
recommendation is $0.5 million. The net of all costs and savings during the implementation
period is a savings of $26.8 million. Annual recurring savings after implementation are $2.9
million with an immediate return on investment. The net present value of the costs and
savings over 20 years is a savings of $53.6 million.

Impact: Since this action affects unexecuted relocations resulting from prior BRAC
recommendations, it causes no net change in employment in the Salt Lake City-Ogden, Utah,
Metropolitan Statistical Area. However, the anticipated 0.2 percent increase in the
employment base in this economic area will not occur. There will be no environmental impact
from this action at Hill Air Force Base, and minimal environmental impact at Kelly AFB,
Tinker AFB, and McClellan AFB.

UNCLASSIFIED




FOR OFFICIAL USE ONLY

USAF BASE FACT SHEET
GRIFFISS AIR FORCE BASE, NEW YORK

MAJCOM/LOCATION/SIZE: ACC base one mile northeast of Rome with 3,899 acres

MAJOR UNITS/FORCE STRUCTURE:

416th Bomb Wing

Rome Laboratory (AFMC)

485th Engineering Installation Group (AFMC)
The Northeast Air Defense Sector (ANG)

23rd Aeromedical Patient Staging Squadron (AFR)
933rd Civil Engineering Squadron (AFR)

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2)

MILITARY—ACTIVE 2,906
CIVILIAN 2,234
GUARD* 210
RESERVE 197
TOTAL 5,547

Note: * Northeast Air Defense Sector’s FY 95/4 end strength
ANNOUNCED ACTIONS:.

e The 1993 Defense Base Closure and Realignment Commission recommendation to
realign Griffiss AFB results in the following:
-- The base will realign and the 416th Bomb Wing will inactivate on 30 Sep 95.,
-- The 485th Engineering and Installation Group (EIG) will relocate to Hill AFB, UT.
-- Rome Laboratory will remain in existing facilities as a stand-alone lab.

Note: The 485th EIG’s move to Hill AFB is on hold. The Base Closure Executive Group

is evaluating other options to determine if a redirect recommendation to the 1995 Defense
Base Closure and Realignment Commission is in the Air Force’s best interest.

Basing Manager: Maj Ridley/XOOB/42123
Editor: Ms WrighttXOOBD/46675/16 Feb 95

FOR OFFICIAL USE ONLY
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FOR OFFICIAL USE ONLY

GRIFFISS AIR FORCE BASE, NEW YORK (Cont’d)

MILITARY CONSTRUCTION PROGRAM ($000):

FISCAL YEAR 9%4:
Alter Support Facility (Base Closure)* 1,400

FISCAL YEAR 95:;
None

Note: * Project forecast for funding by Base Closure Account. Associated with the 1993
Defense Base Closure and Realignment Commission Recommendation to realign Griffiss
AFB

SIGNIFICANT INSTALLATION ISSUES/PROBLEMS: None

FOR OFFICIAL USE ONLY
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ENGINEERING AND INSTALLATION
DONE WITH PRIDE-WORLDWIDE

The 485th Engineering Installation Group (EIG), located at Griffiss AFB NY,
accomplishes the engineering, program management, implementation, and installation of
communications-computer systems equipment at Department of Defense facilities located
throughout North America, Europe, Canada, Greenland, Iceland and other areas as
assigned by the 38th Engineering Installation Wing (38th EIW) at Tinker AFB OK.
Colonel Michael A. Coursey commands approximately 450 personnel assigned to the 485
EIG.

The 485 EIG has come a long way since its activation in Southeast Asia in 1966
as the 485th Ground Electronics Engineering Installation Agency (GEEIA) Squadron. In
1970 it was re-designated as the 485th Electronics Installation Squadron (EIS) as part of
an Air Force reorganization, transferring the engineering and installation mission to Air
Force Communications Services. The 485th moved to Griffiss AFB NY in 1972.
Beceause of its outstanding record compiled in Southeast Asia, the 485th was the
surviving organization when it combined with the 2019th Communications Squadron in
1977 10 form the 485th Communications Installation Group (CIG). In 1980 the
engineering and installation management function of the Northern Communications Area
combined with the installation function of the 485th CIG and the 2019th
Communications Squadron was split out to support the host base. On 1 July 1981 the
unit became the 485th Engineering Installation Group.

Under the Commander, the unit is organized into eight divisions and the
Headquarters Squadron Section. The Plans and Requirements Division provides overall
program management of approved communications-computer systems and services as the
primary focal point on all implementation matters that include funding, logistics support,
allied support, military construction, manpower engineering, installation, testing, and
acceptance. The Engineering Division provides overall engineering and engineering
support functions required to install and test fixed ground communications-computer
systems and facilities. The Installations Division's responsibilities include the following:
installation, removal, and relocation of ground Communications-Electronics-
Meteorological (CEM) equipment; in-house and on-site depot level maintenance of fixed
and mobile CEM equipment; fabrication; and assembly of electronics equipment, cables,
components, cabinets and shelters for specific projects as directed by the 38th EIW. The
quality Assurance Division evaluates and impartially reports the technical adequacy of
products produced, repaired, and installed by 38th EIW installation and engineering
personnel. The Readiness Training Division assures readiness for the unit mission and
trains unit members through the Standard Installation Practices Training (SIPT) school
and Enlisted Specialty Training (EST). The Logistics Division provides the vehicles,
tools, test equipment, and individual equipment items required to support the unit's
mission. The Information Management Division is responsible for administrative support

5
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30-2194
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TEL:315-

matters for personnel assigned or attached for duty with the unit. The Financial
Management Division provides overall analysis of resources (personnel, finances, tools,
test equipment, and vehicles) used in the development and implementation of
communications-computer systems requirements and programs assigned to the unit. The
Headquarters Squadron Section is responsible for administrative and personne! matters
for all military personnel assigned or attached for duty to the unit. Upon request, the
485th also supplies training and advice to ten Air National Guard units.’

The 485th EIG has a reputation of a world leader in engineering and installation.
The reason for this outstanding reputation is our people. Regardless of which division
you might visit, our people will always be working hard to maintain that reputation that is
our motto, " Engineering and Installation Done with Pride-Worldwide."
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FISCAL YEAR 1994

NEW YORK

(DOLLARS IN THOU§ANDS)

Navy Other
personnel/Expenditures Total ARy & Air Yorce Defense
Marine Corps Activities
1. Personnel - Total 115,870 73,378 16,331 20,608 2,553
Active Duty Military 23,735 15,412 2,565 5,758 . 0
Civilian 15,492 8,473 304 4,162 2,553
Reserve & National Guard 76,643 49,493 16,462 10,688 (]
oo e e U PPN FRNP RS NI SIS S
11. Expenditures - Total $5,523,001 $1,711,744 ‘$1,;715,826 - |- - $1,;638,906 |- $456,525
A. Payroll Outlays - Total 1,893,655 1,055,889 235,640 - 499,673 102,453
Active Duty Military Pay 752,727 494,224 94,175 164,328 °
Civilian Pay 561,412 275,194 17,402 156,363 102,453
Reserve & National Guard Pay 187,769 131,420 13,853 42,496 0
Retired Military Pay 401,747 155,051 | - "110,210 136,486 0
B. Prime Contracis Over $25,000 : - o
Total 3,629,346 655,855 - 1,480,186 1,139,233 354,072
Supply and Equipment Contracts 1,623,114 235,506 613,168 443 568" . 330,872
RDT&E Contracts 670,935 59,335 189,825 413,229 . 8,546
Service Contracts 1,226,156 252,677 676,554 282,369 - 14,556
Construction Contracts 68,662 67,858 639 67 98
Civil Function Contracts 40,478 40,479 0 o 4
RN SO N
“,) Expenditures. - T Military and Civilian Personnel
Major Locations Major locations
’)} of Expenditures Payroll Prime of Personnel . : Active Duty! - -

- Towal Outlays Contracts Total- Military Civilian
Bethpage $668,841 $10,852 $657,989 | Fort Drum 12,43¢ 10,528 1,910
Nev York 648,511 223,146 £25,365 | Griffiss AFB 5,316 3,184 2,122
Fort Drum 437,941 399,023 38,918 { Uest Point Mil Res . 4,980 2,352 2,628
Schenec tady 286, 991 21,521 265,470 | Plattsburgh AFB 2,073 1,725 348
Owego 265,966 3,756 262,210 | Uatervliet 1,822 3 1,816
Rone 232,920 190,981 41,839 | Richmond 1,576 520 1,056
Binghamton 225,918 §,223 221,695 | Ballston Spa 1,270 1,270 0
Uest Point MNil Res 221,467 149,786 71,681 | Niagara Falls 765 77 688
Syracuse 218,032 27,418 190,614 | Newburgh 754 309 445
Great Neck 153,401 8,155 145,246 | Fort Hamilton 751 _ 501 250

. Navy Other
Prime Contracts Over $25,000 Total ATRy - [ Air Force Defense
{Prior Three Years) Marine Corps Activities
Fiscal Year 1993 $4,641,425 §€11,418 82,052,782 $1,461,199 $516,026
Fiscal Year 1962 5,429,803 565,496 2,876,555 1,485,312 502,440
Tiscal Year 1991 6,860,402 53¢, 249 3,613,706 2,187,678 520,769
Top Five Contractors Receiving the largest Major Area of Work
Dollar Volume of Prime Contract Awards Toial
in this State Amount ISC or Service Code Description Anount
1. NORTHROP GRUMMAN CORPORATION $669,170 Mair:t & Repair of Eq/Aircraft Structural C $118,463
2. LORAL CORPORATION 433,419 Elct Countermeasures & (uick Reaction Eq 158,812
3. GENERAL ELECTRIC COMPANY 366,330 eration/Govi-Ouned Contractor-Operated R 174,400
4. CAE INC 308,248 RITE/Otwr Defense-Engineering Development 199,090
S. UNISYS CORPORATION 143,928 Guirded MNissile Systems, Complete 54,499
Total of Above $1,621,095 ( 52.9% of total awards over $25,000)

Prepared by:

-

Vashington Headquarters Services
Directorate for Information
Operations ané Reports
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1995 DoD Recommendations
Major Base Closures
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CLOSURE HISTORY - INSTALLATIONS IN NEW YORK

17-Aug-95
SvC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL
A
BELLMORE LOGICTICS ACTIVITY 95 DBCRC ONGOING CLOSE 1995 DBCRC:
Close; scheduled FY __
FORT DRUM 95 DBCRC ONGOING REALIGN UP 1995 DBCRC:
Provide the mobility/contingency/training support to
10th Infantry Division (Light) from the Fort Drum
airfield; scheduled FY __
Mission essential equipment realigned from the
mission essential airfield at Griffiss AFB, NY;
scheduled FY __
FORT HAMILTON
FORT TOTTEN 95 DBCRC ONGOING CLOSE 1995 DBCRC:
Close, except for an enclave for the US Army
Reserve; scheduled FY __
Dispose of family housing; scheduled FY _
NATIONAL GUARD - TROY 90 PRESS ONGOING CHANGE 1990 PRESS:

Downsize 42nd Infantry Division (Changed to
remain as a division through consolidation with 26th
Infantry Division, Camp Edwards, MA and 50th
Armored Division, Fort Dix, NJ)
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CLOSURE HISTORY - INSTALLATIONS IN NEW YORK

17-4ug-95
SVC  INSTALLATION NAME ACTION YEAR  ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL
SENECA ARMY DEPOT 88/95 DEFBRAC/DBCRC COMPLETE/ REALIGN UP/ 1988 DEFBRAC:
ONGOING CLOSE Al stocks realigned from Pontiac Storage Facility,
MI; completed FY 91
1995 DBCRC:
Close, except an enclave to store hazardous material
and ores; scheduled FY __
STEWART ANNEX
WATERVLIET ARSENAL
WEST POINT MILITARY RESERVATION
AF
GRIFFISS AFB 93 DBCRC ONGOING REALIGNDN 1993 DBCRC:

Major Realignment (Scheduled September 30, 1995).
Deactivate of 416BW. B-52H transfer to Minot
AFB, ND and Barksdale AFB, LA. KC-135 transfer
to Grand Forks AFB, ND. 485 Eng Installation
Group relocates to Hill AFB, UT.

The NE Air Defense Sector remains pending North
American Air Defense (NORAD) study, and
transfers to ANG. Rome Labs remain. ANG
operates facilities in standby status to support 10 Inf
Light Division from FT Drum. A minimum essential
airfield will be operated by a contractor on an "as
needed, on call” basis. Only the stand-alone
laboratory and the ANG mission will remain.
Personnel movements include 3579 Mil out and 944
Civ out.
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CLOSURE HISTORY - INSTALLATIONS IN NEW YORK

17-Aug-95

SVC  INSTALLATION NAME

ACTION YEAR

ACTION SOURCE

ACTION STATUS

ACTION SUMMARY

ACTION DETAIL

1ST MC DISTRICT, GARDEN CITY

DOD FAMILY HOUSING, NIAGARA FALLS

NAVAL STATION BROOKLYN

NAVAL STATION STATEN ISLAND

NRC JAMESTOWN

NRC POUGHKEEPSIE

93

93

88

88/93

93

93

DBCRC

DBCRC

DEFBRAC

DBCRC

DBCRC

DBCRC

CANCELLED

ONGOING

CLOSED

ONGOING

ONGOING

ONGOING

CLOSE

CLOSE

CLOSE

CLOSE

CLOSE

CLOSE

1993 DBCRC:
Rejected proposal to close the activity.

1993 DBCRC:
Close the housing office and the 111 housing units it
administers.

1988 DEFBRAC:
BRACI relocated facilities to NAVSTA New York.

1988 DEFBRAC:
Through action of BRACI, received support
functions previously located at NAVSTA Brooklyn.

1993 DBCRC:

Directed the closure of NAVSTA Staten Island and
relocation of its ships, personnel, equipment, and
support to NAVSTAs Norfolk, VA, and Mayport, FL.

1993 DBCRC:

Recommended closure of NRC Jamestown, NY

because its capacity is in excess of projected
requirements.

1993 DBCRC:

Recommended closure of NRC Poughkeepsie, NY
because its capacity is in excess of projected
requirements.
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CLOSURE HISTORY - INSTALLATIONS IN NEW YORK

17-Aug-95
SVC  INSTALLATION NAME ACTION YEAR  ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL
READINESS CMD REGION 2, SCOTIA 93 DBCRC ONGOING CLOSE 1993 DBCRC:

Recommended closure of Readiness Command
Region 2 because its capacity is in excess of
projected requirements.



STAFF VISIT
GRIFFISS AFB and FORT DRUM ARMY BASE
April 4, 1995
COMMISSION STAFF:
Frank Cantwell
LIST OF ATTENDEES:

Colonel Williamson, Fort Drum/Garrison Commander

Lt Col Woodruff, 10th Mountain Division/Director of Plans, Training, Mobilization, and
Security

Joe White, 10th Mountain Division/Chief of Air Traffic Control

Marty Sears, 10th Mountain Division/Deputy Director of Plans, Training Mobilization and
Security

BASE’S PRESENT MISSION

The airfield on Griffiss Air Force Base is a minimum essential airfield that supports the
10th Infantry (Light) Division, Fort Drum, New York. Fort Drum is the home of the 10th
Mountain Division (Light Infantry).

DOD RECOMMENDATION: Redirect
* Close the minimum essential airfield.

* In realigning Griffiss AFB, the 1993 Base Closure Commission recommended the
runway remain open to support Fort Drum operational requirements. DoD is now
proposing to close the minimum essential airfield, and provide the
mobility/contingency/training support to the 10th Mountain Division (Light Infantry) from
the Fort Drum airfield (Wheeler-Sack Army Airfield). Mission essential equipment from
the Griffiss AFB field will transfer to Fort Drum.

DOD JUSTIFICATION

* QOperation of the minimum essential airfield to support Fort Drum operations after
closure of Griffiss AFB has proven to be much costlier than anticipated.

* This proposal permits the Air Force to meet its requirements to support 10th Infantry
Division more efficiently and effectively.




w
MAIN FACILITIES REVIEWED:

* Helicopter tour of the entire base to include the airport and the surrounding area
where the current runway will be extended

* Base Operations

* Windshield tour of the airport

* Traveled on one of the three convoy routes from Fort Drum to Griffiss AFB

KEY ISSUES IDENTIFIED:

* By extending the runway at Fort Drum, the 10th Mountain Division will be able
to deploy from Fort Drum rather than convoy to Griffiss AFB for deployments
** Griffiss AFB is located 76 miles away from Fort Drum
** The highway used is a two lane road
** It takes approximately 90 minutes to travel from Fort Drum to Griffiss
AFB in good weather
* The runway extension will allow the 10th Mountain Division to deploy 2 hours
earlier than required in current plans
* The runway extension will have minimal negative impact on the installation and
v its training areas
* Savings on per diem for the Fort Drum personnel responsible for mobility
processing for deployments (estimated to be approximately $1.0M per year) will
offset increased costs for operating longer runway (estimated to be approximately
$1.3M per year).
* The runway extension will take approximately three years to accomplish
** Fort Drum airport currently has three runways; therefore operations at
Fort Drum should progress with little interference
** Until the runway extension is completed at Fort Drum, the Air Force will
support the 10th Mountain Division from Griffiss AFB.
* The Army is satisfied with the Air Force’s estimate of $51M to extend the runway
at Fort Drum.

* Dick Helmer (Cross Service Team) and I met with personnel from 485th
Engineering Installation Group (EIG). DoD has proposed inactivating the Group
and spreading the functions to other units and installations. Personnel from the
485th EIG had two concerns:

** It appears the number of personnel going to different installations may be

inaccurate, and

** Some of the personnel are scheduled to go to Keesler AFB, but Keesler

AFB is not one of the receiver installations as listed in the DoD report.

** We will ask the Air Force to respond to these two potential problems




v COMMUNITY CONCERNS RAISED:

None

Frank Cantwell
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ROME LABORATORY

ROME, NEW YORK

COMMANDER--COL. PAUL NIELSEN
DEPUTY--MR. RAY URTZ
315-330-7701

PROTOCOL--SANDY CONLEY
315-330-4701

NEAREST AIRPORT--SYRACUSE

45 MINUTES FROM ROME BY CAR



Ay

|

UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Griffiss AFB - ACC

Section I

1. Force Structure

L1.A List of all on base NAF and non-Air Force activities:
_ Personnel Authorizations for FY93/4
Unit or Activity: Officer Enlisted  [Civilian  [Total
I.1.A.1 DECA - 8 66 74
1.1.A.2 [DFAS - 3 65 68
1.1.A3 DIS - - 8 8
L1.A.4 DRMO - - - 19 19
L.1.A.5 Def Printing Svc L - - 8 8
L.1.A.6 [FAA - ] - - 29 29
L1.A7 EéFB Exchange o | - - 162 162
I.1.A.8 [NAF Employees 416 SVS - - 250, 250,
L1.A9 ROICC, Navy - 1 - 6 7
I.1.A.10 |US Fed Credit Union - - 52 52
I.1.A.11 |US Postal Svc - - - 2 2
TOTAL: 679
L1LB Remote/Geographically Separated Units receiving more then 50% of Base Operational Support from the base:
1.1.B.1 Supported Unit: 174 TFW Syracuse GSU GSU - Geographically Separated Unit
Location: Syracuse,N.Y. REM - Remote Unit

Support provided: Command, Admin, Cont, Finance,Education, Personnel,Maint, TMDE,Comm,Weather, Computer support,,
Supply, Trans,CE,PDO,, Disaster,Mortuary,, Medical
1.1.B.2 Supported Unit: 1st Space Surveillance Sq GSU - Geographically Separated Unit
Location: Verona, N.Y. REM - Remote Unit
Support provided: Command,JAG,PA,, Chapel,Safety,Admin,, Contr,Command Post,, Finance,Mgt Analysis, Budget,Data Auto,,
Education,Personnel,, Suggestion,Social, Actions, TDME,Comm,, Maint,A/V,Weather,, Supply,Trans,SP,CE,,
Services,Plans,, Disaster,Mortuary,, Medical

16-Feb-95 UNCLASSIFIED

1.01
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Griffiss AFB - ACC

2. Operational Effectiveness

A. Air Traffic Control
ATCALS - Air Traffic Control and Landing Systems
NAS - National Airspace System
L2.A.1 None of the base ATCALS are officially part of the NAS.
L2.A.2 Details for specific ATC facilities:
(A.2) ATC Summary: (A.3) Detailed traffic counts:
Type of Total Civil Military ILS PAR Non-PAR
Facility | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count | Traffic Count
Tower 2 34215 0 34215 N/A N/A N/A
L2.A4 The primary instrument runway is designated 33
24681 operations were conducted this runway during calander year 1993
L2.A5 Known or potential airspace problems that may prevent mission accomplishment:
L2.A.6 The base does Not experience ATC delays.
B. Geographic Location
1.2.B.1 Nearest major primary airlift customer: FORT DRUM distance 51 NM
Nearest major primary airdrop customer: FORT DRUM distance 51 NM
L.2.B.2 Distance to foward deployment Air Bases:
Lajes AB: 2202 NM
Rota AB: 3196 NM
16-Feb-95 UNCLASSIFIED
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UNCLASSIFIED

4 "

1995 AIR FORCE BASE QUESTIONNAIRE
Griffiss AFB - ACC

Hickam AFB: 4315 NM
RAF Mildenhall: 3079 NM
‘» Distance from
Class of Airfield: Name Base
L2.B3 Military airfield, runway >= 3,000ft SYRACUSE HANCOCK INTL 31
1.2.B4 Military airfield, runway >= 8,000ft SYRACUSE HANCOCK INTL  [31
L2.B.S Military airfield, runway >= 10,000ft PLATTSBURGH AFB 119
1.2.B.6 Military or civilian airfield, runway >= 3,000ft Oneida County 6
1.2.B.7 Military or civilian airfield, runway >= 8,000t Syracuse 32
L.2.B.8 Military or civilian airfield, runway >= 10,000ft Plattsburgh AFB 119
1.2.B.9 Civilian airfield, runway >= 8,000t for capable
ofrconducting short term operations Syracuse 32
L.2.B.10 *Eivilian airfield, runway >= 10,0001t for capable
of conducting short term operations JFK 171

1.2.B.11 Name and distance to an emergency landing airfield compatible with aircraft flown at the base.
Plattsburgh AFB 119 NM

C. Training Areas (Special Use Airspace (SUA), Ranges, Military Training Routes (MTRs), Drop Zones (DZs),
Military Operating Areas (MOAs))

L.2.C.1 Supersonic Air Combat Training (ACBT) MOAs and warning/restricted areas, with a minimum size of 4,200 sq NM, within 300 NM:

Area Name Distancej]Area Name Distance] Area Name Distance
W-105 ABDEG 268 NMW-155 A,B,D.E.G 268 NMiW-107 A,D.EF 269 NM
W-107 ADEF, 269 NMRW-105A 289 NMEW-108 A,B 297 NM
W-108 A,B 207 NM

12.C.2 There are No MOAs or warning/restricted areas (minimum size of 2,100 sq NM and an altitude block of at least 20,000 ft) within 200
NM.

1L2.C3 Low altitude MOAs and warning/restricted areas, with 2a minimum size of 2,100 sq NM and a floor no greater than 2,000 ft, within 600

NM:
Area Name Distancef]Area Name Distancef Area Name Distance|
W-107A 267 NMW-105 ABDE,G 268 NMARW-155 A,B,D.E.G 268 NM
W-105E 269 NMJW-107 AD,EF 269 NMiwW-107 A.D,EF, 269 NM
(W-105A 289 NMJW-108 AB 297 NMRW-108 A,B 297 NM

16-Feb-95 UNCLASSIFIED 1.03
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Griffiss AFB - ACC

1.2.C4

L.2.C.5

1.2.C.6

L2.C.7

1.2.C.8

W-102 LOW 310 NMW-386 A,B,C,.D.E 345 NMjW-386B 346 NM
'W-387 A,B 386 NMRW-72A 419 NM
W-72A.B 460 NMfW-122 A B,C,F,G H,IJ 492 NM
W-122D 524 NMRW-122C 539 NM|
W-122F 565 NMgW-1221 584 NM
W-122G
Scorable range complexes / target arrays (capable of or having tactical targets, conventional targets, and strafe), within 800 NM:

Area Name Distancej Area Name Distancej Area Name Distance|
FT DRUM 61 NMJINDIANTOWN GAP 177 NMWARREN GROVE 219 NM
GRAYLING 407 NMINAVY DARE COUNTY 450 NMJUSAF DARE COUNTY 453 NM
CHERRY POINT BT-11 497 NMBJEFFERSON PROVING G | 519 NMJATTERBURY 536 NM
POINSETT 613 NMJHARDWOOD 639 NMRTOWNSEND 762 NM

Nearest electronic combat (EC) range and distance from base:
IWARRENGROVE | 219NM|

Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance from base:
[OCEANATACTS |  434NM

Nearest full-scale, heavyweight (live drop or inert) range and distance from base:

[FT DRUM [ 61NM|
Total number of slow routes (SR) / visual routes (VR)/ instrument routes (IR) with entry points within:
Type of Route: 100 NM 150 NM 200 N\M 400 NM 600 NM 800 NM
IR 0 1 1 25 40 59
SR 0, 2 6 46 55 76
, VR 2 4 5 12 70 96,
Total Routes: 2 7 12 103 165 231
Identify Routes:

VR-724 65NM_JVR-725
VR-1801 112 NM gVR-707
VR-1800 151 NM JSR-901
'VR-840 205 NM JVR-841
SR-801 207 NM RVR-704
SR-904 217 NM JVR-708
SR-802 253 NM JSR-806

122 NM jSR-825 124NM
168 NM JSR-823 171 NM
205 NM JSR-800 207 NM
208 NM RVR-1757 211 NM
226 NM JSR-845 226 NM
253 NM JSR-807 253 NM

IR-801 148 NM
SR-902 190 NM
SR-847 207NM [JSR-805 207 NM
IR-843 216 NM JIR-843A 216 NM
SR-846 226 NM JSR-818 249NM
SR-804 253 NM [SR-803 253 NM

16-Feb-95

UNCLASSIFIED




IS

UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE

Griffiss AFB - ACC

12.C.9

IR-610 254 NM [SR-817 258 NM JIR-716 268 NM 271 NM JVR-1712 271 NM 271 N\M
VR-1709 278 NM JSR-815 293 NM JSR-835 293 NM 293 NM SR-816 293 NM 293 NM
SR-821 293 NM JVR-1758 298 NM JVR-1624 320 NM 320 NM BVR-1759 329 NM 334 NM
IR-804 334 NM QIR-800A 334 NM JIR-850 338 NM 338 NM jIR-851 338 NM 341 NM
VR-1628 341 NM JVR-1627 341 NM JSR-703 341 NM 342 NM JIR-800B 351 NM 354 NM
VR-1754 354 NM JSR-782 354 NM JIR-760 354 NM 355NM JVR-1753 356 NM 356 NM
IR-802 357 NM 357 NM jSR-867 358 NM 363 NM JIR-719 366 NM 366 NM
SR-714 366 NM JSR-713 366 NM JVR-1722 366 NM 366 NM JSR-708 366 NM 366 NM
IR-761 371 NM g§VR-1751 371 NM gSR-709 372 NM 372NM JSR-712 372 NM 376 NM
IR-762 380 NM JVR-1756 380 NM JIR-608 382 NM 382 NM [SR-738 383 NM 389 NM
VR-664 391 NM JSR-733 396 NM jIR-715 399 NM 399 NM JVR-1626 400 NM 400 NM
VR-1632 400 NM

SR-732 401 NM JSR-735 401 NM JSR-734 402 NM 402 NM JVR-1631 402 NM 402 NM
SR-871 405 NM §SR-872 405 NM jSR-874 405 NM 405 NM JVR-1061 405 NM 407 NM
VR-1644 408 NM JVR-1647 408 NM JIR-721 413 NM 420 NM JVR-1752 421 NM 427 NM
VR-096 428 NM JVR-1639 442 NM JVR-634 456 NM 458 NM JVR-1726 458 NM 464 NM
VR-1743 464 NM JVR-1057 469 NM JVR-1636 469 NM 473 NM VR-093 479 NM 483 NM
VR-086 483 NM JVR-1058 486 NM JVR-1640 488 NM 508 NM VR-1046 515 NM 519 NM
VR-1668 519 NM JVR-1641 523 NM gVR-1642 523 NM 534 NM JVR-1667 537 NM 538 NM
IR-609 539 NM 550 NM JVR-087 555NM 557NM BjIR-035 575NM 575 NM
VR-1069 575 NM 576 NM JIR-080 576 NM 577NM JIR-074 578 NM 580 NM
VR-088 580NM JVR-619 580NM JVR-1648 582 NM 589 NM JVR-1666 590 NM 598 NM
SR-771 599 NM jSR-774 599 NM

VR-1679 603 NM {SR-105 604 NM BIR-002 605 NM 606 NM JVR-1055 610 NM 612 NM
SR-773 622 NM 624 NM JVR-1059 625 NM 627NM [IR-083 632 NM 636 NM
IR-042 639 NM JVR-1068 639 NM ¥VR-1629 645 NM 646 NM gSR-102 648 NM 649 NM
IR-614 651 NM §VR-1635 651 NM JSR-776 664 NM 667NM RVR-1650 674 NM 679 NM
SR-060 679 NM JSR-062 679 NM JSR-061 679 NM 682 NM JVR-607 689 NM 690 NM
VR-1041 692 NM JVR-1049 693 NM gVR-092 694 NM 695 NM [IR-089 703 NM 705 NM
SR-036 705 NM jSR-037 705 NM gSR-040 705 NM 718 NM JIR-018 722 NM 734 NM
IR-157 736 NM 736 NM JIR-606 741 NM 747NM [SR-727 754 NM 759 NM
IR-077 768 NM 770 NM gIR-078 771 NM T72NM JIR-066 774 NM 774 NM
VR-1616 774 NM JVR-1051 774 NM JVR-1050 774 NM 783 NM [JSR-729 783 NM 790 NM
IR-016 791 NM JSR-038 795 NM jVR-1004 795 NM 796 NM JSR-731 796 NM JVR-1054 798 NM

IR-430 is the closest 400 series Military Training Route (MTR) which leads into the Tactics Training Range Complex (TTRC). Point
A is 1028 NM from the base.

16-Feb-95

UNCLASSIFIED

1.0
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UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Griffiss AFB - ACC

1.2.C.10 Total number of Air Refueling (AR) routes with anchor points for refueling anchors or air refueling control points (ARCPs) for
refueling tracks within:
200 NM 300 NM 500 NM
6 13 24
I1.2.C.10.a Routes and distance to route's control point: ‘
Refueling Route DistancefRefueling Route Distance]Refueling Route DistanceRefueling Route Distance
AR-609 40 NMJAR-206H 99 NMJAR-206L 99 NMJAR-204 NORTHEAST 164 NM
AR-212 NORTHEAST 164 NMJAR-631 166 NM
AR-218H 238 NMJAR-218L 255 NMJAR-217 275 NMJAR-616B 282 NM
AR-204 SOUTHWEST 298 NMJAR-212 SOUTHEAST 298 NMJAR-205 298 NM
AR-612 323 NMJAR-616A 336 NMJAR-777 339 NMJAR-632A 347 NM
AR-608 353 NMJAR-636 395 NMJAR-632B 396 NMJAR-020 NORTHEAST 407 NM
AR-107 429 NMJAR-455 WEST 483 NMEAR-328 491 NM
12.C.10b  The total number of refueling events within:
500 NM 700 NM
1519 4005 |
Track  Distance Events JTrack  Distance Events Track Distance Events JTrack Distance Events
AR-206H 99 NM SO0JAR-206L 99 NM 20JAR-204 164 NM 319JAR-212 164 NM 356,
AR-218 238 NM 359§AR-205 298 NM 43JAR-455 483 NM 372 0
AR-203 534 NM 223JAR-109 545 NM 213JAR-216 583 NM 64jRacoon 659 NM 1829
1.2.C.10c The nearest concentrated receiver area (AR track with at least 500 events) is 659NM from the base."
12.C.10d  Percentage of tanker demand in region:  17.0
Percentage of tankers based in region: 25.0
Tanker saturation within the region has been classified as tanker Rich
L.2.C.11 Drop zones (DZs) listed in AMC Pamphlet 55-57 (9 Jun 94) within 150 NM with a minimum size of 700 by 1000 yards:
Route Count
Name Distance Night? Personnel? (Equipment?| IR SR
AEGIS 229 NM v v v 0 1
ANDREWS 273 NM v 0 1
ICHUTE (CIR) 56 NM v v v 0 1
JERSEY DEVIL 197 NM v v v 0 5
16-Feb-95 UNCLASSIFIED 1.06




P

e

UNCLASSIFIED

1995 AIR FORCE BASE QUESTIONNAIRE
Griffiss AFB - ACC

MCLEAN 177N v v 0 0
MEACHAM LAKE 93 NM v 0 0
MOUNTAIN 58 NM v v 1 0
PANTHER 56NM| ¥ v v 1 0
PUDGY 197NM] ¢ v v 0 5
SWAN CREEK 229NM| ¥ v v 0 0
TATER EAST 207 NM| v v 0 0
TURNER 170 NM v v v 0 2
WOODLAWN BEACH 154 NM v 0 1
[ZMMER | 56NM| ¥ v v 1 0
L2.C.11.a Drop Zone Servicing Instruement and Slow Routes (IRs and SRs)
AEGIS SR800 [
ANDREWS SR-820
CHUTE (CIR) SR-801 |
JERSEY DEVIL SR-801  |SR-805 SR-844 SR-845 SR-846
MOUNTAIN R-80I
PANTHER IR-801
PUDGY SR-801 _ |SR-805 SR-844 SR-845 SR-846
TURNER SR-904  |SR-905
LV OODLAWN BEACH SR-825
ZIMMER IR-801
12.C.12 Closest primary landing zone (I.Z) listed in AMC Pamphlet 55-57 (9 Jun 94) with a minimum size of 3000 by 60 ft:
MARTINSBURG 258 NM
1.2.C.13 Nearest full scale drop zone(s) (minimum size 1000 by 1500 yds) which can be used for personnel drops or night equipment drops:
[ Route Count
IName Distance  |Night?  |Personnel? |[Equipment?| IR SR
[PANTHER 56NM| ¥ v v o [ o
L2.C.14 Name and distance to ground force installation (US Army, USMC) with a restricted airspace capable of supporting tactical aircraft
employment (floor no higher than 100 ft AGL, ceiling no lower than 3,00 ft AGL, minimum area 25000 sq NM>
CAMP GRAYLING 407 NM
16-Feb-95 UNCLASSIFIED .07
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D. Ranges
Ranges (Controlled/managed by the base)

L2.D.1 The base Does not control or manage any ranges, questions 1.2.D.2 to 1.2.D.17 skipped.

Ranges (Used by the base)
L2.D.18 The base uses ranges on a regular basis

L.2.D.19 The mission and training is Not adversely impacted by training area airspace encroachment or other conflicts.

L2.D.20 MOAs/hombing ranges/other training areas have scheduling restrictions/limitations as follows:
1.2.D.20.a Joint Use Ranges ARMY AND NAVY HAVE PRIORITY ON THEIR RANGES
L2.D.21 MOAs/hombing ranges/other training areas have No projected scheduling restrictions/limitations.

L.2.D.22 No significant changes/restrictions/limitations effecting the scheduling of low level routes in progress.

16-Feb-95 UNCLASSIFIED
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E. Airspace Used by Base
L2.E.1 Airspaces scheduled or managed by the base:
AR206H Air Refueling Track / Anc
AR206L Air Refueling Track / Anc
AR218H Air Refueling Track / Anc

1.2.E.2

L2.E.6

L2.E.7

Details for airspace scheduled or managed by the base:
Airspace: AR206H

An environmental analysis has Not been conducted for this airspace.

There are No Noise Sensitive Areas associated with the airspace.

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
Refueling prohibited between 1130- 1500Z AND 1900-0000Z

Range scheduling statistics (yearly average from 1990 to 93.

16-Feb-95
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L2.E.7.a
L2.E.7b

L2.E7.c
L2.E.8
I.2.E9
1.2.E.10

L.2.E.11

L.2.E.2

1.2.E.3

L2.E4

L2.E.5

L.2.E.6

L.2.E.7

Hours scheduled: 28 hrs
Hours used: 24 hrs

Reasons for non-use:
100% Maintenance

Utilization of the airspace can Not be increased.
It is Not possible to expand either hours or volume to increase the airspace utilization.

Description of the volume or area of the Airspace:
270NM long, altitude as specified
100.00 percent of the airspace is usable.

Airspace: AR206L

An environmental analysis has Not been conducted for this airspace.

There are No Noise Sensitive Areas associated with the airspace.

Commercial / civilian encroachment problems associated with the airspace:

There are No planned expansions (including new airspace) to the base's special use airspace.

There are No restrictions currently acting on this airspace

Published availability of the airspace:
REFUELING PROHIBITED 1130-1500Z AND 1900-0000Z

16-Feb-95
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L2.E.7 Published availability of the airspace:

Refueling prohibited between 0000Z and 0500Z
Range scheduling statistics (yearly average from 1990 to 93.

L2.E.7.a Hours scheduled: 416 hrs

L2.E.7.b Hours used: 336 hrs

L2E.7.c Reasons for non-use:
20% Maintenance, 20% Weather, 60% Other

L2.E8 Utilization of the airspace can Not be increased.

L2.E9 It is Not possible to expand either hours or volume to increase the airspace utilization.

L2.E.10 Description of the volume or area of the Airspace:
270NM long, altitude blocks as specified

L2.E.11 100.00 percent of the airspace is usable.

Commercial Aviation Impact

L2.E.12 The base is Not joint-use (military/civilian).

L2.E.13 List of all airfields within a 50 mile radius of the base:
Airfield: Airfield:
Airplane Civilian
Becks Civilian
Boonville Civilian
Canastota Luther Civilian
Cooperstown Civilian
Engineers' ~|Civilian
Fulton Co Civilian
Hanilton Civilian
Kamp Civilian
Kermizan Civilian
Lt Warren Eaton Civilian
Meirek Civilian
Mexico Civilian
Michael Civilian
INorth Bay Civilian

16-Feb-95 UNCLASSIFIED .12
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L2.E.14

Oneida Co. Civilian
Oneonta Muni Civilian
Oswego Co. Civilian
Piseco B Civilian
Pompey Civilian
Pulaski Civilian
Richland Civilian
Riverside Elisha Payne Civilian
Shepards' Civilian
Skaneatles Aerodrome Civilian
Sky Ranch Civilian
'Syracuse Hancock Intl Civilian
Syracuse Suburban Civilian
Tri-County Civilian
Wallbridge Civilian

Civilian/commercial operators or other airspace users do Not pose scheduling, operational, or environmental constrains or limits.

16-Feb-95
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F. Potential for Growth in Training Airspace (Area)

L2.F.1 Expansion of training airspace is Not possible.
L2.F.2 Current access will remain the same.
L2.F.3 No reductions in training airspace are expected.
. L2F4 Current special use airspace and training areas meet all training requirements.

L2 F4.a Deployed, off-station training is not required to meet training requirements.

G. Composite / Integrated Force Training

1.2.G.1 Nearest Active Duty or Reserve ground combat unit where joint training can be accomplished and that has impact areas capable of
tactical employment:

WEST POINT MILITARY RES
51 NM from the base.
L2.G.2 DELETED
1.2.G3 Nearest Naval unit where joint training can be accomplished:
Navy Oceana
390 mi from the base.
L2.G4 Nearest Active Duty Air Force or ARC unit where dissimilar training can be accomplished:
174 FW (ANG) Hancock Fid
32 mi from the base.
L2.G.5 DELETED

H. Missile Bases (AF Space Command)
Applies to missile bases only. Responses are classified.
I. Technical Training (Air Education and Training Command)

16-Feb-95 UNCLASSIFIED .14
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L21 No technical training mission.
J. Weather Data (AF Environmental Technical Applications Center)

1.2.J.1 Percentage of time the weather is at or above (ceiling / visibility)

a. 200ft/Y2mi:| b. 300 ft /1 mi:| c. 1500 ft /3 mi:| d. 3000 ft /3 mi:| e. 3000 it /5 mi:

99.4 98.5 87.9 75.0 71.4

12.J.2 Crosswind component to the primary runway:
12]J.2.a Is at or below 15 knots 98.0 percent of the time
L2.J.2.b Is at or below 25 knots 99.8 percent of the time
123 98 Days have freezing partcipitation (mean per year).
16-Feb-95 UNCLASSIFIED 1.15
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|II.1 B.1g 832 Sewage and Indust Waste Collection (Mains) LF 0
[1.1.B.1.h 842 Water-Distr Sys-Potable o LF 0
H.1.B.1.i 843 Water-Fire Protection (Mains) LF 0
11.11.B.1.j 851 Roads SY 0
MJ k 852 Veh/Equip Parking sY 0

2. Airfield Characteristics

1.2 Runway Table: - .
Primary Dimensions: Cross Aircraft Arresting Systems (I1.2.I)
Designation Length Width |Runway Number Types
33 |Primary [11820ft [3o0ft  [No | 2 |BAK-12 l
2.A There are 1 active runways.
II.2.A.1 There are NO cross runways
.28 There are NO parallel runways.
m.2.C Dimensions of the primary runway (33).
n.2.C1 Length: 11,820 ft
I1.2.C.2 Width: 300 ft
2D Dimensions of all secondary runways are in the runway table.
II.2.E The primary taxiway is 75 ft wide.
2.F Determination if PRIMARY PAVEMENTS can support aircraft operations based on latest Air Force Civil Engineering Support
Agency(AFCESA) Pavement Evaluation Report or the procedures in AFM 88-24 (Airfield Flexible Pavement Evaluation).
An AFCESA Pavement Evaluation Report was used to complete this section
Primary Pavements
Aircraft Group Criteria Runways Taxiways Aprons
II.2.F.1 [Fighter F-15 61 Kips 300,000 Passes Supports Now Supports Now Supports Now
II.2.F.2 Fighter F-16C/D 37 Kips 300,000 Passes Supports Now Supports Now Supports Now
II.2.F.3 Bomber B-52 450 Kips 15,000 Passes | Upgrade Needed | Upgrade Needed | Supports Now
H2F4 Bomber B-1B 450 Kips 50,000 Passes Supports Now Supports Now Supports Now
IL.2.F5 Tanker KC-135R | 320 Kips 50,000 Passes Supports Now Supports Now Supports Now
IL.2.F.6 Tanker KC-10 550 Kips 15,000 Passes Supports Now Supports Now Supports Now
IL.2.F.7 Airlift C-5B 800 Kips 50,000 Passes Supports Now Supports Now Supports Now
16-Feb-95 UNCLASSIFIED 11.19
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M2F8  |Airlift lc-141 [325 Kips | 50,000 Passes | Supports Now | Supports Now | Supports Now |
I1.2.F.9 Work required to upgrade pavement to the required strength:
' (9.3) 9.b) .c)
Unit of

Pavement: [|Aircraft: Measure | Quantity Description of Work

Taxiway B-52 SY 32,000 8" BONDED RIGID OVERLAY

Runway B-52 SY 17,000 6" BONDED RIGID OVERLAY
11.2.G Excess aircraft parking capacity for operational use.

1.2.G.1 The total usable apron space for aircraft parking is 353,330 Sq Yds.
I1.2.G.1.a  Specifications for individual parking areas (irregularly shaped areas are approximated by rectangle).

Dimensions CURRENT USE DATA. (Type of Aircraft and which of the
Parking area name: (Equivalent Rectangle) permanently assigned aircraft use the area.)
Apron 1 1,500 ft 750 ft | Primary Aircraft  |KC-135, B-52
Apron 2 1,450 ft 700 ft {Primary Aircraft  [B-52
Apron 3 , | 2,0001t 500 ft | Transient Aircraft |Transient
Apron 4 1,500 ft 500 ft | Transient Aircraft |[Emergency Parking
Apron A, A1-A3 800 ft | 350 ft | Neither
Apron A, A4-Al10 1,750 ft 400 ft | Neither
Apron B 500 ft 300 ft | Neither

11.2.G.2 Permanently assigned aircraft currrently require 0 Sq Yds of parking space.
11.2.G3 363,333 Sq Yds of parking space is available for parking additional non-transient aircraft.
[1L.2.G4 The following factors limit aircraft parking capability:

The former SAC Alert Apron (Apron A) is at the southeast end of runway 33/15. The primary limiting factor in GAFB parking is that B-52s
must be towed into parking positions on Aprons 1,2,and parts of Apron A.

II.2.H The dimensions of the (largest) transient parking area: 2,000 Ft B J BQO Ft
.21 Details of operational aircraft arresting systems on each runway are in the Runway Table (IL.2)
m.2J There are No critical features relative to the airfield pavement system that limit its capacity:

16-Feb-95 UNCLASSIFIED .20
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3. Utility Systems

I1L.3.A The overall system capacity and percent current usage for utility system categories:
Utility System Capacity Unit of Measure __Percent Usage

I1.3.A.1 Water: 2.25 MG/D : MG/D - million gallons per day 51 1%
I1.3.A.2 Sewage: 2.25 MG/D 36 1%
I1L3.A3 Electrical distribution: 37.2MW : MW - million watts 37 1%
I1.3.A4 Natural Gas: 100.00 MCE/D ;| MCF/D - million cubic feet per day 6 1%
IL3.A5 High temperature water/steam

generationldistribution:[ 360.0 MBTUH | MBTUH - million British thermal 20 1%

units per hour

n.3.B Characteristics regarding the utility system that should be considered:

Negative_Response

4. Aircraft Maintenance Hangar Facilities
Specifications for general maintenance hangars and nose docks, excluding Depot and Test & Evaluation facilities.

5. Unique Facilities
ILS.A There are No unique (one-of-a-kind) Air Force facilitaties which must be replaced if the base is closed.

6. Air Installation Compatible Use Zone (AICUZ) and Terminal Area Procedures
Local/Regional Land Encroachment

H.6.A Percent current off base incompatible land use:
T [Percent  |Percent PERCENT OF CURRENT LAND USE W/l FOLLOWING CATEGORIES
Runway Est Incompatible (Incompatible OPENJAG/
Number Area Pop Acres  |LandUse  |Land Use RES COM IND PUB/SEMI REC |LOWDEN
1.6.A.1 15 CZ 0 207 0.0|Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
33 cz 25 207 1.0[Sig Incompat 0.0 0.0 1.0 0.0 0.0 99.0
1.6.A.2 15 APZ 1 50 344 0.0/Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
33 APZ 1 25 344 0.0/Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
1.6.A3 15 APZ 2 250 482 0.0{Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
33 APZ 2 50 482 O-OIGen Compat 0.0 0.0 0.0 0.0 0.0 100.0
‘ﬁu. I —F‘ercent Percent PERCENT OF CURRENT LAND USE W/l FOLLOWING CATEGORIES
Noise Est Incompatible (Incompatible [ [ | i loPENAGY
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gmour Pop Acres  |LandUse  |Land Use RES coM IND PUBISEMI REC  |LOW DEN
1.6.A.4 65-70 2,027 0 {Gen Compat 20.0 5.0 5.0 0.0 0.0 70.0
I.L6.A5 70-75 676 0 |Gen Compat 15.0 50 3.0 0.0 0.0 77.0
1.6.AS 75-80 255 0 |Gen Compat 10.0 2.0 3.0 0.0 0.0 85.0
IL6.A.7 80+ 1 3 |Gen Compat 3.0 0.0 0.0 0.0 0.0 97.0
11.6.B Percent future off base incompatible land use:
Percent Percent PERCENT OF CURRENT LAND USE W/l FOLLOWING CATEGORIES l
Runway Est Incompatible [incompatible OPEN/AG/
Number |Area Pop Acres  [LandUse  |Land Use RES coM IND PUB/SEMI REC  |{LOWDEN
i.6.B.1 15 CZ 0 207 0 |Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
33 cZ 25 207, 1 [Sig Incompat 0.0 0.0 1.0 0.0 0.0 99.0
neB.2 15 APZ 1 50 344 0 |Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
33 APZ 1 25| 344 0 |Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
1.6.B.3 15 APZ 2 250 482 0 |Gen Compat 0.0 0.0 0.0 0.0 0.0 100.0
33 APZ 2 50 482 0 |Gen Compat 0.0 0.0, 0.0 0.0 0.0 100.0
DNL Percent Percent PERCENT OF CURRENT LAND USE W/1 FOLLOWING CATEGORIES
Noise Est Incompatible incompatible OPEN/AG/
Contour |Pop Acres  |LandUse |LandUse RES COM IND PUB/SEMI REC [LOWDEN
1.6.B.4 65-70 2,027 0 |Gen Compat 20.0 5.0 5.0 0.0 0.0 70.0
1.6.B.5 70-75 676 0 |Gen Compat 15.0 5.0 3.0 0.0 0.0 77.0
1.6.B.6 75-80 255 0 |Gen Compat 10.0 2.0 3.0 0.0 0.0 85.0
1.6.B.7 80+ 1 3 |Gen Compat 3.0 0.0 0.0 0.0 0.0 97.0
11.6.C The most recent, publicly released AICUZ study is dated Aug 93
I1.6.D Current AICUZ study'’s flying activities subsection reflects all currently assigned aircraft
Subsection refiects the number of daily fiying operations conducted by all assigned aircraft
Current AICUZ study'’s flight track figure/map reflects current flight tracks.
IL.6.E The AICUZ study was last updated on May 92
The study is still valid.
1L6.F Local governments have incorporated AICUZ recommendations into land use controls
IL6.F.1 AICUZ recommended height restrictions.
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Government name: Types of controls in place Types of encroachment limited:
City of Rome Airport Approach District
County of Oneida Town of Floyd Airbase Approach District

L
AICUZ recommended development limits for Accident Potential Zone 1.

I1.6.F.2
Government name: Types of controls in place Types of encroachment limited:
City of Rome Zoning
Eounty of Oneida Town of Floyd Airbase Approach District

11.6.F.3 AICUZ recommended development limits for Accident Potential Zone 2.
Government name: Types of controls in place Types of encroachment limited:
City of Rome Zoning
County of Oneida Town of Floyd Airbase Approach District

I1.6.F.4 AICUZ recommended development limits between the 65 Ldn and 70 Ldn Noise Contours.
Government name:; Types of controls in place Types of encroachment limited;
ﬁounty of Oneida Floyd, Marcy, Western, and Lee Zoning

IL.6.F.5 AICUZ recommended development limits between the 70 Ldn and 75 Ldn Noise Contours.
Government name: Types of controls in place Types of encroachment limited:
County of Oneida Floyd, Marcy, Western, and Lee Zoning

IL6.F.6 AICUZ recommended development limits between the 75 Ldn and 80 Ldn Noise Contours.
Government name: Types of controls in place Types of encroachment limited:
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County of Oneida Floyd, Marcy, Western, and Lee Zoning

IL.6.F.7 AICUZ recommended development limits between the 80 Ldn and above Ldn Noise Contours.

Government name: Types of controls in place Types of encroachment limited:
City of Rome Zoning
County of Oneida Floyd, Marcy, Western, and Lee Zoning
IL.6.G Assessment of significant development (i.e., residential subdivision, shopping mall, or center, industrial park, etc.) existing or

anticipated within any of the 7 AICUZ zones.

No significant development currently exists in any AICUZ zone,
No significant development is projected for any AICUZ zone.

No long range (20 year) development trends in the 7 AICUZ zones are evident.

11.6.H Population figures and projections:
IL.6.H.1 Communities in the vicinity of the installation.
Community Name 1960 Pop 1970 Pop 1980 Pop 1990 Pop 12000 Pop |
[City of Rome 51131 50148 47732 44350 42350|
I1.6.H.3 County (ies) encompassing the installation.
Community Name 1960 Pop 1970 Pop 1980 Pop 1990 Pop 2000 Pop
’g)unty of Oneida 264401 273070 253466 250836 240190
I1.6.1 All clear zone acquisition has been completed.
11.6.J Existing on base facilities not sited in accordance with AICUZ recommendations:
Appoximate
number of |Zone with
Type of facility: occupants |violation |Reason the incompatability is necessary
B/782 Maintenance Hangar 12 CZ Built prior to AICUZ guidelines.
B/793 Squadron Ops 350 CZ Built prior to AICUZ guidelines.

Planned on base facilities not sited in accordance with AICUZ recommendations:
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Air Space Encroachment

IL.6.K Noise complaints are received from off base residents.
11.6.K.1 1.0 noise complaints per month (average) are received from off base residents.
IL6.L The base has implemented noise abatement procedures as follows:

11.6.L.1 Engine runs prohibited between 2230-0600 unless conducted within the engine test facility. After takeoff from runway 15/33 jet aircraft
will climb straight ahead to 20001t prior to turning except when execution a SID, when instructed by ATC or when t
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Section III

1. Contingency and Deployment Requirements

mL.1.A1

m.1.A.1.a
O1.1.A.1.b
II1.1.A.2

m.1.B

nL.1.C
1.1.C.1
m.1.C.2

nr.1.C3

OI.1.C3.a |Storage tank |Tanks with
Capacity: this capacity
I ]

Full mobilization, 24 hour capability assumed.

3 C-141 equivalent aircraft can be loaded or unloaded at one time.

Based on existing load crews, marshalling yards, build up areas, concurrent servicing, and material handling
equipment (MHE). Assumes a 13-pallet load, a 2 hr, 15 min ground time.

The limiting factor is MHE
Current MHE: 62
47 C-141 equivalent aircraft can be refueled at one time.

Based on a 100,000 Ib (15,625 gal) fuel load for each aircraft, use of existing personnel, equipment, and facilities.
Assumes 2 hr, 15 min ground time.

The base can land, taxi, park, and refuel widebody aircraft as follows:

Alrcraft Widebody Capabilities: |rRemarks:
[747 ] |Conland | Cantaxi Canpark| Can refuel
[c-s ] [canland | Contax| Canpark] Can refuel
[kc-10 | |[canland | cCantax| Canpark| Can refuel

The base has an operational fuel hydrant system:
The fuel hydrant system is available to transient aircraft.

30 hydrant pits are operational.

Descripiion of base fuel hydrant system:

Nomber of
Total Usable Number of SIMULTANEOUS
Pumping Number of |Refueling |aircraft refuelings of
System Type: Rate (GPM): (Laterals: |Positions: |Narrow Widebody
Type 11 600 18 18 4 4
Type 111 1200 0 12 14 7

10 fuel storage tanks support the operational fuel hydrant system:
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n1.1.C4
ML.1.C5
HL.1.D

I1L.1.D.1
I11.1.D.2

II1.1.D.3

n1.1.D4

m1.1.D.5
I1.1.D.5.a
H1.1.D.6

11.1.D.7
L.1.D.7.a

IL1.E
n1.1.E.1

IIL.1.E.2

nL.1.F

50000 8
420000 2

The hydrant system is 2.0 miles from the bulk storage area.

No pits are certified for hot_pit operations.

The base bulk storage facility is serviced by a pipeline.

The pipeline is the primary fuel source for the bulk storage facility.
The are No limitations to continious service from the primary source.

None

Based on normal requirements in the Fuel Logistics Area Summary(FLAS) or Inventory Management Plan (IMP).

Storage for others is excluded.
Other receipt modes available: Alternate receipt mode is tank truck.
Number of offload headers: 10
5 tank trucks can be simultaneously offloaded
Tank cars can Not be offloaded.
3 refueling unit fillstands are available.
3 refuelers can be filled simultaneously.

Current despensing capabilities as defined in AFR 144-1 sustained: 1728000
maximum: 2916000

The base is directly supported by an intermediate Defense Fuels Supply Point (DFSP).
Supporting DFSP:  DFSP VeronaN.Y.

Cat 1.1 and 1.2 munitions storage requirements and capacity. Cat 1.1 Cat 1.2
Maximum NET EXPLOSIVE WEIGHT (NEW) storage capacity: 0 0
Square footage available (including physical capacity limit): 0 0
Normal installation mission storage requirement: 0 0

The base has a dedicated hot cargo pad.

16-Feb-95

UNCLASSIFIED

a7z




Q3HISSYIONN

$6-43.9-91

“JUIWIUBI[EIL 10 JINSOP J0] PAJBUS[SIP UIQ IABY (SNIPEI S[IW () BITE JUILIYDIED Y} UI AN[IIB) [EIIPIW ATBIIW O\
"Sjuaped [eL1ajal 941902 A[2UTINOI JON SIOP ANTIOR] JuSWIE} [edIpow Iseq Y J,

'spoqred o3.1ed paziprepue)s (o Surpuey jo sjqeded A3moe) Jusmisojdop pajedipap € aAsy jou saop aseq Iy,
‘[BUTULIA) J33uassed pPajedIpop € dAry JON S0P asBq A,

*330d B WOL JAN OS] JOAC i 358G S,

AN 18 RIAIEM
N 1S WNIOE) - UMOUIEM
NN 011 UouRIdDG
N € uIoYy
NN ZT1 3mqsnelq
AN Th1 Aumeotd - Auageorg
N 1L erepuay|

JAN OST UIyI4 speay[iey

*pedYIes B 0) emrxoad sy aseq Iy,

NN TS WN¥A LYO4|

‘AN 0ST UIYIIA SUONE[[BISUI 3210] PUNOIS 2AIDY
‘uope[[eIsuy 3240) punoi3 e 03 jewrxoad sy aseq 3y,
SHUAWDR uopezIfiqow 03 (AN 0ST UIYIA) A)urxody
LTL-E 01-DA ‘OTS-€ ‘01-OY ‘LyL-4 ‘0E1-D ‘I¥1-D ‘SEI-0M ‘S-D 6D
81824 G Ise] ay) 1940 ped Suisn Yeroayy
*L¥ 30 (NDJ) Idqunu uonedgissep juswaaed B sey pue 9pia  OST st ped joy 3y Sudialds Kempxe) ay,
‘puno.ie winj sy ssadde ped joy 3y,
LEO'LE st ped 03xed yoq ay) Jo Lyeded aarsojdxa pajis Ay y,
133} bs 009‘06 st ped 03.1es oy ay) Jo azjs Ay,

*payunt] jou st ped 03182 Joy 3y 0) sSAOY

TOTII

'IOT1TI
OTm

9°I'T I
ST
yarm
€I T
caITrm

rITm

OOV - dJdV ssyjLiy
HATIVNNOLLSANO ASVA ADAOI U1V S661

QAISSVIONN

»

w



¢

UNCLASSIFIED

®a

1995 AIR FORCE BASE QUESTIONNAIRE
Griffiss AFB - ACC

IIL1.L The base medical facility performs No unique missions.

Unique medical missions include aeromedical staging facilities, environmental health laboratories, area dental laboratories,
physiological training units, wartime taskings,

nL.i.mM Base medical facilities have No facilities projects planned to begin before to 1999.

Facilities projects include military consruction program (MCP) or Operations and Maintenence (0&M) alterations.

IL1.N Base facilities have a total excess storage capacity of 18,777 sq ft.
HIL.1.N.1 Base facilities have a total covered storage capacity of 285,327 sq ft.

III.1.N.2 Breakout of the total covered storage capacity:
Supply (warehousing, Individual Equipment

Unit, Tool Issue, Base Service Store): 285,327 sq ft
Mobility storage: 0sq ft
War Readiness Support Kits (WRSK) storage: 0sq ft

m.1.0 210 light military vehicles are on base.
Hia1.p 562 heavy military and special vehicles are on base.
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Section IV
1. Base Budget

Iv.l Non-payroll portion of the base budget for prior vears:
IV.LA xxx56 Environmental Compliance FY91Total | FY92Total | FY93Total | FY 94 Total |
FY-91 Appropriation Direct Reimbursable
3400 3,400.00 $sK 0.00 $sK|  3,400.00 $sK| [ I ]
FY-92 Appropriation Direct Reimbursable
3400 1,268.00 $sK 0.00 $sK 1,268.00 $sK | | |
FY-93 Appropriation Direct Reimbursable
3400 2,936.00 $sK 1.00 $sK 1 1 2,937.00 $sK ] |
FY-94 | Appropriation Direct Reimbursable
3400 1,349.00 $sK 0.00 $sK 1,349.00 $sK
xxx56 TOTALS: 3,400.00 $sK 1,268.00 $sK 2,937.00 $sK 1,349.00 $sK
IV.LB xxx76 Real Property Maintenance A FY 91 Total FY 92 Total FY 93 Total FY 94 Total
FY-91 Appropriation Direct Reimbursable ,
3400 19,625.00 $sK| 1,319.00 $sK| 20,944.00 $sK | 1B | ]
FY-92 Appropriation _ Direct Reimbursable
3400 17,004.00 $sK|  1,527.00 $sK | 18,531.00$sK| ] |
FY-93 Appropriation Direct Reimbursable
3400 150.00 $sK 0.00 $sK | | 150.00 $sK| ]
FY-94 | Appropriation Direct Reimbursable
3400 150.00 $sK 0.00 $sK 150.00 $sK |
xxx76 TOTALS: 20,944.00 $sK| 18,531.00 $sK 150.00 $sK 150.00 $sK
IvV.i1C xxx78 Real Property Maintenance S FY 91 Total FY 92 Total FY 93 Total FY 94 Total
FY-93 | Appropriation _ Direct Reimbursable |
3400 2,874.00 $sK 793.00 $sK | [ 3,667.00 $sK| ]
FY-94 | Appropriation Direct Reimbursable
3400 2,277.00 $sK 0.00 $sK 2,277.00 $sK
xxx78 TOTALS: . 3,667.00 $sK|  2,277.00 $sK
IVi1.D xxx90 Audio Visual FY 91 Total FY 92 Total FY 93 Total FY 94 Total
FY-91 Appropriation Direct Reimbursable
30 44.00 $sK 0.00 $sK 4400 $sK| [ ] ]
FY-92 Appropriation Direct Reimbursable
30 74.00 $sK 0.00 $sK ] 74.00 $sK | | ]
FY-93 Appropriation Direct Reimbursable
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30 53.00 $sK 0.00 $sK i 1 53.00$sK] ]
FY-94 Appropriation Direct Reimbursable
30 41.00 $sK 0.00 $sK 41.00 $sK
xxx90 TOTALS: 44.00 $sK 74.00 $sK 53.00 $sK 41.00 $sK
IV.1E xxx95 Communications FY 91 Total FY 92 Total FY 93 Total FY 94 Total
FY-91 Appropriation Direct Reimbursable
30 407.00 $sK 40.00 $sK 447.00 $5K | i} l ]
FY-92 Appropriation Direct Reimbursable
30 460.00 $sK 0.00 $sK | 460.00$sK| I ]
FY-93 Appropriation Direct Reimbursable
30 430.00 $sK 6.00 $sK B | 436.00 $sK| |
FY-94 | Appropriation Direct Reimbursable
30 440.00 $sK 0.00 $sK R 440.00 $sK
- __ xxx95 TOTALS: 447.00 $sK 460.00 $sK 436.00 $sK 440.00 $sK
IV.LF xxx96 Base Operating Support FY91Total | FY92Total | FY93Total | FY 94 Total |
FY-91 _Appropriation Direct 'Reimbursable
3400 6,099.00 $sK|  107.00$sK|  6,206.00 $sK | l [ |
FY-92 Appropriation Direct Reimbursable
3400 4,646.00 $sK 51.00 $sK | 4,697.00 $sK| I }
FY-93 | Appropriation Direct Reimbursable
3400 15,858.00 $sK|  1,365.00 $sK | | 17,223.00 $sK | |
FY-94 Appropriation Direct Reimbursable
3400 14,589.00 $sK 369.00 $sK 14,958.00 $sK
xxx96 TOTALS: 6,206.00 $sK 4,697.00 $sK| 17,223.00 $sK| 14,958.00 $sK
IV.1.G MFH Military Family Housing FY 91 Total FY 92 Total FY 93 Total FY 94 Total
FY-91 Appropriation Direct Reimbursable
3400 4,534.00 $sK 78.00$sK|  4,612.00 $sK | 1 \ \
FY-92 Appropriation Direct Reimbursable
3400 6,967.00 $sK 81.00 $sK | 7,048.00 $sK | l i
FY-93 Appropriation Direct Reimbursable
13400 6,035.00 $sK 115.00 $sK l | 6,150.00 $sK| j
FY-94 Appropriation Direct Reimbursable
3400 3,929.00 $sK 65.00 $sK 3,994.00 $sK
MFH TOTALS: 4,612.00 $sK 7,048.00 $sK 6,150.00 $sK 3,994.00 $sK
2. Relocation Costs
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Iv.2 All Large, unusual items integral to the unit mission, can be moved as regular freight.

Total relocation costs: $0.00K
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Section VI Economic Impact

Economic Area Statistics:

Unemployment Rates (FY93/3 Year Average/10 Year Average)
/7

Projected economic impact:
Direct Job Loss:
Indirect Job Loss:
Closure Impact:

Other BRAC Losses:

Cumulative Impact:
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Section VII
1. Community Infrastructure

Describe the off-base housing situation.
VII.1.A.1  Off-base housing is NOT affordable
VIL.1ILA.2  Units are NOT available for families
VII.1.LA.2  Units are NOT available for single members.

VII.I.A.3  15.0 Percent of off-base housing was rated as unsuitable in the latest VHA survey
VIL.1.A4  Median monthly cost of off-base housing based on latest VHA survey: $728

Describe the transportation systems.
VIL1.B.1  The base is served by REGULARLY SCHEDULED, public transportation. The following services are available:

Rome VIP Bus Service
VIL.1.B.2 Distance to the nearest municipal airport with scheduled, commercial air traffic: 12 miles
VIL.1.B.2  Airport name: Oneida County
VII.1.B.3  Number of commercial air carriers available at the airport: 1
VIL.1.B4  Average round trip commuting time to work: 33 minutes
Off-base public recreation facilities:

[List ONLY THE NEAREST facility for each subcategory. ]

Facility Subcatego_rym__ Name of Nearest Facllity Distance to: Drive Time
VILLC.1 [Swimming pool Tosti Park 2 OHrs.| 10 |Min.
VIL.1.C.2 Movie theater Capital Theater 3 OHrs.| 15 [Min.
VIL1.C.3 [Public golf course Sleepy Hollow 10 OHrs.| 20 |Min.
VIL.1.C.4 |Bowling lane King Pin Lanes 0 OlHrs. 01 [Mln.
VIL1.C.5 |Boating Lake Delta 10 OHrs.| 15 [Mmin.
VIL.1.C.6 |[Fishing Lake Delta 10 OHrs.]| 15 [Min.
VIL1.C.7 |200 Utica Zoo 20 OHrs.| 25 [Min.
VILLC.8 |Aquarium Niagara Falls 196 3Hrs.| 30 [Min.
VIL1.C.9 |Family theme park Enchanted Forrest 40 OHrs.| 50 [Min.
VIL1.C.10 |Professional sports Utica 20 OHrs.| 25 [Min.
VII.1.C.11 [Collegiate sports Utica 20 OHrs.] 25 |Min.
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VIL1.C.12 |Camping faciiities Lake Delta 10 OHrs.| 15 [Min.
VILL.C.13 |Beaches (lake or ocean) Lake Delta 10 OHrs.| 15 |Min.
VIL.1.C.14 [Outdoor winter sports Woods Valley 12 OHrs.] 20 [Min.
VIL1.D Nearest Shopping facility (¢two major anchor stores plus smaller retail outlets):

Riverside Mall 0 hrs 25 min (22 Miles)
VILLE Nearest Metropolitan center (population in excess of 100,000):

Syracuse, N.Y. Ohrs 45 min (35 Miles)

Local area crime rate:

VIL1.F.1 Violent crime rate (per 100,000) in the local area: (Note: The most current annual FBI Statistics Report used as the

source document. Violent crime is defined as the sum of homicide, rape, robbery, felony assault, and simple assault.) 103
VIL1.F.2 Property crime rate (per 100,000) in the local area: (Note: The most current annual FBI Statistics Report used as the
source document. Property crime is defined as the sum of auto theft, burglary, theft, and arson.) 2206

2. Education

VIL2.A The highest maximum allowed pupil to teacher classroom ratio, based on grades K - 12 and using local area ratios: 30 to 1
VIL.2.B Local high schools offer a four-year English program.
VIL.2.B Local high schools offer a four-year Math program.
VIL2.B Local high schools offer four-year Foreign Language programs.
VIL.2.C Local high schools offer an Honors program.
VIL2.D 82.4 percent of high school students go on to either a two- or four-year college
VIL2.E There are opportunities for off-base education within 25 miles of the base.
Vii.2.E.i Opportuniiies for off-base VOCATIONAL/TECHNICAL TRAINING provided by the following institutions:
Mohawk Valley Community College, Board of Cooperative Education Services
VIL2.E.2 Opportunities for off-base UNDERGRADUATE COLLEGE provided by the following institutions:

Mohawk Valley Community College, State University of New York Institute of Technology at Utica/Rome, Utica College of Syracuse
University

VIL2.E.3 Opportunities for off-base GRADUATE COLLEGE provided by the following institutions:

Utica College of Syracuse University, State University of New York Institute of Technology at Utica/Rome, State University
ofCortland(Classes held at SUNY Utica/Rome), Elmira College(Classes held in Rome)

— 3 Snoncal Emnlavmont
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a’e va“m umynv; ARRW ARG

VIL3.A
VIL3.B
vViL3.C
VIL.3.D

92.0 percent of spouses are able to find employment (within 3 months) in the local community.

76.0 percent of spouses find employment commensurate with job skills, work experience, and education.

6.4 percent unemployment in the local area (Department of Labor Statistics)
0.9 percentage rate of job growth in the local area (Department of Labor Stastics)

4, Local Medical Care

VIL4.A Current ratio of active, non-federal physicians in the community: 2.0 physicians/1000 people
VII4.B Current ratio of hospital beds in the community: 3.0 beds/1000 people
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Section VIII
1. Air Quality - Clean Air Act

VIIL1.A
VII.1.B
VIIL.1.B.1

VIIL.1.B.2

VIL1.C

VII.1.D

VIII.1.D.1

VIIL.1.E

Air Quality Management District for the base:  Central New York Air Quality Management District
The base is located within a maintenance or non-attainment area for specific pollutants.

No pollutants in maintenance

Non-attainment area regulated pollutant(s) and severity:
IOZone JModeratc
There are critical air quality regions within 100 kilometers of the base
(Critical air quality regions are non-attainment areas, national parks, etc.)
On- or off-base activities have NOT been restricted or delayed due to air quality considerations.

(Restrictions or delays may be imposed by a Metropolitan Planning Organization or similar organization and include restrictions to
construction permits, restrictions to industrial facilities operating hours, High Occupancy Vehicle (HOV) rush hour procedures, etc.)

The base has NOT been required to impliment emissions reduction through special actions
(i.e. carpooling or emissions credit transfer)

Restrictions placed on operations by state or local air quality regulatory agencies:

VIILE.1 Aerospace Ground Equipment (AGE):

E.l.a

E.1b
E.l.c
E.ld

No state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment,
to include AGE.

No state or local air quality regulatory agency Requires permits for such units.

No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE.

No state or local air quality regulatory agency Requires retrofit controls for AGE.

VIIL.E.2 Infrastructure Maintenance / Public Works

E.2.a

E.2.b
E.2.c
E2d

No state or local air quality regulatory agency Regulates or conditionnaly exempts small activities or engines used for infrastructure maintenance
(i.e., sewer cleaning, wood chipping, road repair, etc.).

No state or local air quality regulatory agency Limits the hours of these activities.
No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities.
No state or local air quality regulatory agency Requires emission offsets for these activities.
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VIIL.E.3 Open Burn/Open Detonation
E.3.a The state or local air quality regulatory agency Prohibits open burn / open detonation (OB/OD) or training
E.3.b No state or local air quality regulatory agency Regulates or conditionally exempts OB/OD operations or training.
EJ3.c No state or local air quality regulatory agency Limits the number of detonations to keep an exemption.
E.3.d No state or local air quality regulatory agency Requires periodic emission testing.
VIILE4 Fire Training
E.d.a The state or local air quality regulatory agency Specifies requirements which exceed the fire training and/or controlled burn requirements for local
public fire agencies where fire training activities that produce smoke are regulated or conditionally exempted.
E4b No state or local air quality regulatory agency Prohibits fire training activities that produce smoke.
VIILES Signal Flares
E.S No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations.
VIILE.6 Emergency Generators
E.6.a No state or local air quality regulatory agency Regulates or conditionally exempts emergency operation of generators or engines.
E.6.b No state or local air quality regulatory agency Limits the hours of emergency operation of generators.
E.6.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of emergenct generators.

E.6.d No state or local air quality regulatory agency Requires an air quality operating permit if the emergency operation of the generators exceeds an
exemption threshold.

E.6.d No state or local air quality regulatory agency Requires emission offsets.
VIHLE.7 Short-term Activities

E.7.a No state or local air quality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows,
exercises, construction, or emergency actions).

E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities.
E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets.
E.7d No state or local air quality regulatory agency Prohibits any short-term activities,

VIILE.8 Monitoring

ES No state or local air quality regulatory agency Has continious emissions monitoring requirements for sources at the base which exceed the Federal
New Source Performance Standards requirements.

VIIL.E.9 BACT/LAER

E9 The state or local air quality regulatory agency Has BACT/LAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act
requirements.

2. Water - Potable

VIIL.2.A The base potable water supply is On-base and the source is:
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Municipal
VIIL.2.B There are no constraints to the base water supply.
VIIL.2.C The base potable water supply does not constrain operations
(Contamininants or lack of water supply may restrict construction activities or operations through: facility siting options, well usage,
construction, etc.)
3. Water - Ground Water
VIIL.3.A Base or local community groundwater is contaminated.
VIIL3.A.1 Nature of contamination. Organic solvents, metals, asbestos, PHA's, pesticides, PCB's, oil, grease, fuel
VIII.3.A.2 The contaminated groundwater is Not a potable water source.
VIIL3.B The base is actively involved in groundwater remediation activities.
VIIL3.C 134 water wells exist at the base.
VIIL3.D 32 wells have been abandoned for the following reasons:
The wells are unacceptable for sampling.
4. Water - Surface Water \
VIII4.A The following perennial bodies of water are located on base.
VIII.4.A.1 ([Lecation Surface area size
Six Mile Creek, Enters NE of Runway, Exits SE of 2.60 Acres
Diversion Channel 0.70 Acres
Mohawk Pond, West Side of Base 0.50 Acres
Three Mile Creek, South Central Base portion of th 0.54 Acres
VIII.4.A.2 These bodies receive water runoff or treated wastewater discharge from the base.
VIII.4.A.3 The base is located within a specified drainage basin.
VIIL4.B Special permits are required as follows:

SPDES Permit for Surface Water Drainage
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(Special permits may required to conduct training/operations, or for construction projects on or near bodies of water)
VIIL4.C There is No known contamination to the base or local community surface water

5. Wastewater
VIILS.A Base wastewater is treated by Local Community facilities.

VIILS.C There are No discharge violations or outstanding open enforcement actions pending.

6. Discharge Points / Impoundments

VIIL6.A Describe the National Pollutant Elimination System permits in effect:
New York State Pollution Discharge Elimination System Permit

VIIL.6.B The base currently discharges treated wastewater ON-Base. Description of treated wastewater discharge location:
Outfall 001 is the discharge from the coal pile leachate filtration unit at the Base Steam Plant.

VIL6.C The base has No discharge impoundments.

VIIL6.D There are no discharge violations or outstanding discharge open enforcement actions pending,

7. HAZARDOUS MATERIALS - Asbestos

VIIL7.A 70.0 percent of facilities have been surveyed for asbestos.
VIIL.7.A.1 63.0 percent of the facilities surveyed are identified as having asbestos.
VIIL.7.A.2 O facilities are considered regulated areas or have restricted use due to friable asbestos.
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8. Biological - Habitat

VIILS8.A Ecological or wildlife management areas ON the base: Ecological or wildlife management areas ADJACENT TO the
base:
Mohawk Pond Mohawk Pond

VIIL.8.A.1 Natural areas on or adjacent to the base are not recognized as important ecological sites.
VIIL.8.B No critical/sensitive habitats have been identified on base .

VIIL8.C  The base does not have a cooperative agreement for conducting a hunting and fishing program.
Cooperative agreements are between the base with the U.S. Fish and Wildlife Service and the State Fish and Game Department.
VIIL.8.D The presence of these resources does not constrain CURRENT construction activities/operations.

The presence of these resources does not constrain FUTURE construction activities/operations.

9. Biological - Threatened and Endangered Species

VIIL9.A Threatened and/or endangered species identified on the base:

Species Kingdom ~ Remarks
[Pycnanthemum Verticilatum _ [Plant [State |Listed  [Threatened | ]

VIL9.B There are No Special Concern species identified on the base.

VHILY9.C The presence of these species does Not constrain current or future construction activities or operations.

10. Biological - Wetlands
VIII.10.A  Wetlands, estuaries, or other special aquatic features present on the base:

VIL10.A.1 Identification and type of wetland: Approximate acreage:
ﬁ\IYS fresh water wetlands Zgl

VIII.10.A.2 The base is Not involved in jointly-managed programs for protection of these resources.

VIII.10.B  The base has been surveyed for wetlands in accordance with established federally approved guidelines.
VIIL.10.B.1 Survey was completed in Sep 94

VIIL.10.B.2 100 percent of the base was included in the survey.

VIIL.10.B.3 Method used to survey the base (e.g., Corps of Engineers Delineation Manual, U.S. Fish and Wildlife Service National Wetlands
Inventory):
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Corps of Engineers Delineation Manual
VIIL.10.C  Part of the base is located in a 100-year floodplain.

VIII.10.D  The presence of these resources does Not constrain current or future construction activities or operations.

11. Biological - Floodplains
VIII.11.A  Floodplains are present on the base.
VIIL.11.A.1 Floodplains do Not constrain construction (siting) activities or operations.
VIIL11.A.2 Periodic flooding does Not constrain base operations. |

12. Cultaral

VIIL.12.A  No historic,prehistoric, archaeological sites or other cultural resources are located on the base.

VIIL.12.B 1 percent of the buildings on base are over 50 years old.
VII1.12.C  No Historic Landmark/Districts, or NRHP properties are located on base.

VIIL.12.C.1 No properties have been determined to be or may be eligible for the NRHP.

VIII.12.C.2 Buildings and structures have not been surveyed for Cold War or other historical significance.
VIIL.12.D0 The base has Not been archeologically surveyed.

VIIL12.D.1 Not Applicable.

VIIL.12.D.2 No archeological sites have been found.

VIIL.12.D.3 No archeological collections are housed on base.

VHI.12.D.4 No Native Americans or others use/identified sacred areas or burial sites on or near base.

VIII.12E The base has no agreements with historic preservation agencies.

Agreements include Programmatic Agreements and Memorandum of Agreements.

Historical preservation agencies include State Historical Preservation Officer or the Advisory Council on Historic
Preservation.
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13. Environmental Cleanup - Installation Restoration Program (IRP) and Comprehensive Environmental Response,

Compensation, and Liability Act (CERCLA)

VIIL.13.A
VIII.13.A.1

VIIL.13.A.2
VIIL13.A3
VIIL.13.B
VIiL13.C

VIIL13.D

VIIL13.E

A preliminary assessment of the installation has been performed.

59 IRP sites have been identified
1 IRP sites extend off base.

Al on-site remediation is estimated to be in place in 2010

The installation is a National Priority List (NPL) site or has been proposed as an NPL site.

Federal Facility Agreements to clean up the base are in place.

Federal Facility Agreements include Interagency Agreements, Administrative Orders of Consent, and other agreements.

There reported or known uncontrolled or unregulated occurrences of specific contaminate types and sources.

Contaminate types and sources include landfills, medical wastes, radioactive wastes, etc.

No sites or SWMUs are currently being investigated and remediated pursuant to the RCRA,

SWMU - Solid Waste Management Units

RCRA - Resource Conservation and Recovery Act

VIIL.13.F  The IRP currently restricts construction (siting) activities/operations on-base.

VIIL.14.A

14. Compliance/IRP Costs  ($000)
Expenditure Category Current FY FY +1 FY +2 FY+3 FY+4
Air Compliance ) $157.500 K $165.500 K $2,374.000 K $75.000 K $75.000 K|
|Asbestos $135.500 K $25.000 K B
Hazardous Waste Disﬁé%gi/hemediation - $839.400 K $836.000 K
IRP ' $11,300.000 K $6,372.000 K $2,275.000 K $2,650.000 K|  $10,000.000 K
Natural Resources - $103.000 K $132.000 K $0.000 K $0.000 K $0.000 K
PCB's $403.000 K
Permits ] $35.000 K $35.000 K
[UST Management $465.000 K
Wastewater Conpliance $157.700 K $175.000 K

15. Other Issues

VIIL.15.A  There are no additional activities which may constrain or enhance base operations.
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16. Air Quality - Clean Air Act

VIIL.16.A

VIIL.16.B
VII.16.B

VIIL16.C.1
VIIL.16.C.3
VIL16.C.5
VIIL.16.C.7

VIIL.16.D.1

VIIL.16.D.2
VII.16.D.3

VIIL.16.D 4
VIIL.16.E.1
VIIL16.E.2
VIIL.16.E.3
VIIL.16.E.4
VIIL.16.E.5

V1. 16.G.

Air Ouality Control Area (AQCA) geographic region in which the base is located:
Central New York portion of the Ozone Transport Region

Air quality regulatory agency responsible for the AQCA:. NYS Department of Enviromental Conservation Region 6

Name and phone number of the AQCA program manager for issues pertaining to the base:

Mr. David Prosser 315/785-2513
The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be:
In Non-Attainment for Ozone VIIL16.C.2 In Attainment for Carbon Monoxide
In Attainment for Particulate matter (PM-10) VIIL.16.C.4 In Attainment for Sulfur Dioxide
In Attainment for Nitrogen Dioxide (Not NOx) VIIL16.C.6 In Attainment for Lead

The EPA has Not proposed that any AQCA pollutant in ATTAINMENT be listed as NONATTAINMENT

Ozone daily maximum hourly design value for the portion of the AQCA in which the base is located: 0.08 ppm

Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 9.0 ppm
Ozone Design value is 66.7% of NAAQS

Carbon monoxide Design value is 100.0% of NAAQS

The EPA-designated severity of nonattainment for OZONE is Moderate

Central New York portion of the Ozone Transport Region

Multi-state ozone transport region for the base:  Central New York

The base is Not in a rural transport area

The EPA has Not proposed that the AQCA severity of nonattainment for OZONE be redesignated

Specific ozone precursor (Volatile organic compounds(VOCs) and nitrogen oxides (NOx)) emissions for the base:
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based on the AWCA 199U baseline ANUD In the required attainment year
inventory.
VOCs NOXx VOCs NOx
Mobile Source including Aircraft G.1.a 270 G.1d 138 G2a 320 G.2d 238
Military Aircraft Associated with the Base G.1.b 250 G.1.e 83 G.2b 250 G.2.e 83
Stationary Source G.1.c 234 G.1.f 185 G.2.c 50 G.2.f 100

Amount of reduced annual emissions of VOCs and NOXx resulting from permanent reductions in base activity levels,

process changes, or any other measures implemented at the base since 1 Jan 1990
VOCs NOx

Mobile Source Including Aircraft G.3.a 68 G.3.c 35

Stationary Source G.3.b 59 G.Jd 46
Amount of increased annual emissions of VOCs and NOx resulting from increased activity levels, facility expansion,

process changes, or other means implemented at the base since 1 Jan 1990
Mobile Source Including Aircraft G.4.a 0 Gdc 0

Stationary Source G.4.b 0 Ga4d 0
Computed allowable growth VOCs NOx
Mobile Source Including Aircraft G.5.a 43.70% G.5.c 97.83%
Stationary Source G.5.b -53.42% G.5.d -21.08%
TOTAL G.5.e -1.39% G.5.t 29.72%
UNCLASSIFIED V.47
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COBRA REAL
Data As pf 12:1

Department : AIR FORCE
Option Package : GRIFFISS ANG OPS

é 05/08/1985, Re
- __'_J/

lsport Created 09:18 05/09/1995

Y (COBRA v5.08) - Page 1/2

Scenario File : C:\COBRA\REPORTSS5\COM-AUDT\SS-T1OMTN.CBR

Starting Year : 1996

Final Year : 1898
ROI Year : 2004 (6 Years)
NPV in 2015(8K): -75.712
1-Time Cost($K): 51,487
Net Costs (SK) Constant Dollars
1996 1897
MilCon 7.630 22,881
Person 0 (1]
Overhd ¢ 0
Moving ] 0
Missio 0 0
Other 5 6
TOTAL 7.635 22,897
1996 1987
POSITIONS ELIMINATED
of f e 0
Enl 0 0
Civ 0 0
TOT 0 0
POSITIONS REALIGNED
off 0 0
Enl o] . 0
Stu 0 0
. Civ 0 ]
i ToT 0 o]

1898

20_.348
-299

118
440
20,604

1998

[~ N-N-N-N-]

Std Fetrs File : C:\COBRA\REPORTYS\RECOMEND\FINAL .SFF

1898

-700
-8,216

-8,816

1998

=N -N-N-}

coo0oo0oo0o

\

MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM NY. \\\\\\

(
\

2000

-700
-8,216

-8.916

2000

0000

coo0o0o

2001

-700

-8,216
]

-8,816

2001

o0O0o

[aN~NaNoN]

o000 0

L
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 12:18 05/08/1995, Report Created 09:18 05/08/1995

Depar tment : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORTSS5\COM-AUDT\SS-10MTN.CBR

Costs ($K) Constant Dollars

1996 1997
MilCon 7.630 22,891
Person 0 0
Overhd 0 0
Moving 0 0
Missio 0 0
Other -] 6
TOTAL 7,635 22,897
Savings ($K) Constant Dollars

1996 1897
Mi LCon 0 0
Person o 0
Overhd 0 0
Moving ] 0
Missio 0 0
Other 0 0
TOTAL 0 0

1998
20,348
51

0

115

0

440

20,854

1998

0
350

o000

350

'\ Std Fctrs File : C:\COBRA\REPORTSS\RECOMEND\FINAL.SFF

1999

19989

700
12,000

12,700

2000

2000

700
12,000

12,700

2001

2001

700
12,000

12.700
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NEY PRESENT VALUES REPORT (COBRA v5.08)

Dats As Of 12:18 05/08/1995, Report Created 09:18 05/08/1995

Department
Option Package
Scenario File

Year
1996
1897
1998
1988
2000
2001

2002
2003
2004
2005
2006
2007
2008
2008
2010
2011

2012
2013
2014
2015

: AIR FORCE

: GRIFFISS ANG OPS

: C:\COBRA\REPORTSS5\COM-AUDT\SS-10MTN .CBR
Std Fctrs File :

C:\COBRA\REPORTIS5 \RECOMEND \F INAL . SFF

Cost($) Adjusted Cost($)
7,635,500 7.532.628
22,897,500 21,884 43¢
20,604,425 19,253,333
-8.815,630 -8,017 ,453
-8,915,630 -8.776.110
-8,815,630 -8.541,227
-9.915,630 -8,312,629
-9,915,630 -8.080,150
-9,815 630 -7.873,625
-9,815,630 -7.662,896
-9,915,630 -7,457 ,806
-8,9815,630 -7.258,205
-9,815,630 -7.063,947
-8,815,630 -6,874,887
-8,915,630 -6.690,888
-9,815,630 -6,511,813
-9,915.630 -6,337,531
-8,815,630 -6,167,813
-8,915,630 -6,002,835
-9,915 _,630 -5,842,176

NPV ($)

-9,503,693
-16,961,489
-24,2198,705
-31,283,652
-38,158,540
-44,849,428
-51,361,241
-57,698,772
-63,866,686
-68,868, 521
-75.711,697
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TOTAL ONE-TIME COST REPORY (COBRA v5.08)
Data As Of 12:18 05/08/1895, Report Created 09:18 05/09/1895

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORTSS\COM-AUDT\SS-10OMTN.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 50,870,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 50,870,000
Personnel

Civilian RIF 38,381

Civilian Early Retirement 8,395

Civilian New Hires 0

Eliminated Military PCS 0

Uneap loyment 6,264
Total - Personnel 51,040
Overhead

Program Planning Support 0

Mothball / Shutdown [}
Total - Overhead 4]
Moving

Civilian Moving 0

Civilian PPS 115,200

Military Moving 1]

Freight 0

One-Time Moving Costs 0
Total - Moving 115,200
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 451,000
Total - Other 451,000
Total One-Time Costs 51,487,240

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving ]
Land Salies 0
One-Time Moving Savings [
Environmental Mitigation Savings 0
One-Time Unique Savings o]

Total Net One-Time Costs 51,487 ,24C
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of 12:18 05/08/1995, Report Created 09:18 05/08/1895

Department

Option Package
Scenario File
Std Fctrs File

All Costs in $K

GRIFFISS ANG 0PS
FT DRUM

: AIR FORCE

: GRIFFISS ANG OPS
: C:\COBRA\REPORTS5\COM-AUDT\SS-1OMTN . CBR
: C:\COBRA\REPORT9S5\RECOMEND \F INAL . SFF

Totat
Mi lCon

Cost

50,870
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PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 12:18 05/08/1995, Report Created 08:18 05/08/1995

: AIR FORCE

: GRIFFISS ANG 0OPS

: C:\COBRA\REPORTO5\COM-AUDT\SS-10MTN .CBR
: C:\COBRA\REPORTSS5\RECOMEND\FINAL . SFF

Department
Option Package
Scenario File
Std Fctrs File

PERSONNEL SUMMARY FOR: GRIFFISS ANG OPS, NY

BASE POPULATION (FY 1886, Prior to BRAC Action):

officers Enlisted Students Civilians
0 o] c 15
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 [¢] ] 0 4] 0
Enlisted 0 0 0 4] 0 0 0
Civilians 0 0 -15 0 0 0 -15
TOTAL 4] 0 -15 0 0 0 -18
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 o] ] 0
PERSONNEL SUMMARY FOR: FT DRUM, NY
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
[ 4] 0 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
0 0 0 0




e ke e M | o

€
|

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 12:18 05/08/1895, Report Created 09:18 05/09/1985

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-TOMTN.CBR
Std Fctrs File : C:\COBRA\REPORTS9S\RECOMEND \FINAL .SFF

Rate 1996 1997 1998 1998 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT o} 0 0 ] 0 0 0
Early Retirement* 10.00% o ¢} 0 0 ¢] 0 ¢
Reguliar Retirement” 5.00% [ 0 [ [ 4] o] o]
Civilian Turnover® 15.00% o] 0 0 4] [¢] ¢] 9]
Civs Not Moving (RIFs)*+ 0 0 ] 0 [ 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 4]
Civilian Positions Available o 0 0 o] 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 15 0 0 4] 15
Early Retirement 10.00% 0 0 2 0 0 0 2
Regular Retirement 5.00% 4] 1] 1 0 1] 0 1
Civilian Turnover 15.00% 0 4] 2 o ] 0 2
Civs Not Moving (RIFs)*+ 0 0 2 0 4] 0 2
Priority Placement# 60.00% 0 0 8 0 0 0 8
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 1} [+} 0 0 0 0 0
Civilian RIFs (the remainder) 0 o 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 ] o
Other Civilian Additions 0 0 0 0 0 0 ¢]

TOTAL CIVILIAN EARLY RETIRMENTS 0 [+ 2 0 0 0 2

TOTAL CIVILIAN RIFS 0 0 2 0 0 0 2

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 ]

TOTAL CIVILIAN NEW HIRES [+} 1] 0 0 0 0 [

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fros
base to base.

# Not all Priority Placements invoive a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department
Option Package
Scenario File

'. " ONE-TIME COSTS

----- ($K)-----
CONSTRUCTION
A MILCON
& Fam Housing
’ Land Purch
OB
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Wisc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
1 OTHER
Program Plan
Shutdown
Nev Hire
1-Time Move
MIL PERSONNEL
] . T, MIL MOVING
Ch Per Diem

Foo ) pov Miles
e - M
! Misc

: OTHER
! Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

o dertd. Mt

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 12:18 05/08/1895, Report Created 09:18 05/06/1995

: AIR FORCE

: GRIFFISS ANG OPS

: €:\COBRA\REPORTS5\COM-AUDT\SS-10MTN.CBR
. Std Fctrs File :

C:\COBRA\REPORT9S5 \RECOMEND \F INAL . SFF

1896 1897 1998 1999
7,630 22.891 20,348 0
0 0 0 0
0 0 0 Y
0 0 36 0
0 0 8 0
4] 0 0 0
0 0 0 0
0 0 0 0
o 0 ) 0
o 0 0 0
0 0 0 0
0 0 115 0
0 0 0 ]
0 0 0 1}
0 0 0 0
0 0 0 0
0 0 0 0
0 0 6 0
0 0 0 0
0 0 0 0
0 0 0 0
4] 0 c (¢]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o 0 0 0
0 0 0 0
5 6 440 0
7.635 22,897 20,954 0

2000

[~N-N-N-N-R-N-N-] (=3 =] oo

o cooo [~ N ~N=NK- [~ N -N-R-N-]

oo oOoO

2001

(= = N

o000 0 [~ReR-N~NeN )] oo

oOO0o0D

[oN~NeNoia] o coo0o

OUPOOoOO0O0O

coo0o Qoo 0000

o

coo

451
51,487
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Department
Option Package
Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... ($K)-----
FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
OBM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE 0OPS
OlM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 12:18 05/08/1895, Report Created 09:18 05/09/1995

: AIR FORCE
: GRIFFISS ANG OPS
: C:\COBRA\REPORTOS5\COM-AUDT\SS- 10MTN.CBR
C: \COBRA\REPORT95 \RECOMEND \F INAL . SFF

1996

0

000 Oooooo

[-N-N -]

7.635

1996

oo

o000 (=]

1896

oOoco0oo ooo [=N=Ne NN

o

1997

0

[~ RN [-R N -] [~ = NN =]

22,897

1997

(= =]

coooo o

1997

[« N=NoNeN] o000 O00O0OO (=]

[=]

1998

0

[~ NN ~-N-] [-N =N oooo0o0O0

20,954

1998

oo

o000 o

1998

[~ Nalel-Na) o

000

1999

o [-N-X-] [~ N -N-N-Nala)

~N
~J
(- J
&

o

2,784
2,784

1999

(=X =]

[-N-N-N-] o

1999

[N =Nl N

12.70

12,700

2000

o o000 [N -N-NeoNoReol

[
~
[-
(=2 N

2,784
2,784

2000

oo

0OODODO0O

12.70

12,700

2001

(=] Qoo [~ NeNoNoNoRa]

~n
-~
- J
F

o

2,784
2,784

2001

(=N~}

o

[ =Rl ]

12.70

12,700

0
0
0
0
38,449

38,448

[ad
N
~
Ogﬂ [~ NN~ [N -R-NoRole) o

2,784

2,784
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Department
Option Package
Scenario File

Std Fetrs File -

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0%
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... ($K)-----
FAM HOUSE OPS
o8

RPMA

B80S

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 12:18 05/08/1895, Report Created 09:18 05/09/1995

: AIR FORCE

: GRIFFISS ANG OPS
: C:\COBRA\REPORTSS5\COM-AUDT\SS-10OMTN.CBR
C: \COBRA\REPORTG5 \RECOMEND \FINAL . SFF

1996 1997
7.630 22,891
0 0

0 0

0 0

0 0

0 0

0 0

0 0

o 0

5 6

0 0
7.635 22,897
1996 1897
0 0

0 0

0 0

0 0

0 0

0 0

0 )

0 0

0 0

0 0

0 0

0 0

0 0

0 0
7.635 22,897

1998

20,348
0

45
115
6

[-F-N-N-N-] o

20,954

1998

-35

oo [~ R~ NeN-N-N-}

Oo0o0DO00o

-35

20.604

1999

o000 O0 (-] coo [~ Ne]

1999

0

0
0
-12,000
0

-700
0

2000

0o

oo0oo

[~ R-N-N-N-~N-} o

n
[=]
[=]
[=]

2001

oO0o000O0 [~] (- NN~} oo

o0 oo

2.784
-8,816

-8,816

o0 [~ N -]

8,352
-30,097

21,390
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 12:18 05/08/1995, Report Created 09:18 05/09/1995

Department H
Option Package :
Scenario File
Std Fctrs File :

Base
GRIFFISS ANG OPS
FT DRUM

Base
GRIFFISS ANG OPS
FT DRUM

Base
GRIFFISS ANG OPS
FT DRUM

AIR FORCE
GRIFFISS ANG OPS

: C:\COBRA\REPORTYS5\COM-AUDT\SS- 10MTN.CBR

C:\COBRA\REPORTO5 \RECOMEND\FINAL . SFF

Personnel
Change %Change

-15 -100%
0 ox
RPMA(S)
Change %Change Chg/Per
(] ox o
0 0% 0
RPMABOS(S)
Change XChange Chg/Per
0 ox 0
0 0% 0

SF
Change %Change Chg/Per

o] o% c

4] 0% ¢}
80S($)

Change %Change Chg/Per

o] ox 0

0 0% 0
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RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:18 05/08/1995, Report Created 09:18 05/08/1885

Depar tment : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenarioc File : C:\COBRA\REPORTOS\COM-AUDT\SS-1OMTN_ CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

Net Change($K) 1996 1997 1998 1889 2000 2001 Total Beyond

RPMA Change ] 0 0 0 0 0 o 0
BOS Change [ c s} c o] 0 c 0
Housing Change 4] 0 ¢] [¢] (4] 4] 4] 0
TOTAL CHANGES 0 0 0 0 0 0 0 0
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:18 05/08/1985, Report Created 09:18 05/09/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORTSS5\COM-AUDT\SS-10OMTN.CBR
Std Fctrs Fiie : C:\COBRA\REPORTS5\RECOMEND \FINAL .SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Mode!l Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
GRIFFISS ANG OPS, NY Closes in FY 1998
FY DRUM, NY Realignment
Summary

MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM NY.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

.....................

GRIFFISS ANG OPS, NY FT DRUM, NY

INPUT SCREEN TMREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: GRIFFISS ANG OPS, NY

Total Officer Employees: o] RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 0 Comaunications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 15 BOS Payroll (SK/Year):

Mil Families Living On Base: 0.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
officer YHA ($/Month): 0 Activity Code:

Enlisted YHA ($/Nonth): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unigue Activity Information:
Name: FT DRUM, NY

Totel Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($X/Year):
Total Student Empiloyees: 1] B80S Non-Payroll ($K/Year):
Total Civilian Employees: [1] B80S Payroll ($K/Year):

Mil Families Living On Base: 0.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0X Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Vvisit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
Officer YHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information:

-l
Q
00000000

20.9%
GRIF

No
Yes

-
. (=]
annoooooo

nN
o

DRUM

No
Yes
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INPUT DATA REPORY (COBRA v5.08) - Page 2
Data As Of 12:18 05/08/1995, Report Created 09:18 05/08/1995

Department : AIR FORCE
Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-10MTN.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

i

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: GRIFFISS ANG OPS, NY
1986

1-Time Unique Cost ($K):

1-Time Unique Save (S$K):

1-Time Moving Cost ($X):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($X):

Land (+Buy/-Sales) (SX):

Construction Schedule(X): 10

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):

Fam Housing Avoidnc(SK):

Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: FT DRUM, NY

1 =d
+ 0
(-}
LI

1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost ($K):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($X):
Activ Mission Cost ($K):
Activ Mission Save ($X):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (SK):
Construction Schedule(%):
Shutdown Schedule (%): 1
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

O =

INPUT SCREEN SIX - BASE PERSONNEL

Name: GRIFFISS ANG OPS, NY
1896
Off Force Struc Change: 0
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenarioc Change:
Enl Scenaric Change:
Civ Scenarioc Change:
off Change(No Sa! Save):
Enl Change{Nc Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[~E-ReoReNolleNaoNaleNele)

1887 1988 1988 2000
[ 440 0 4]
0 0 0 0
0 27 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 1]
o 0 0 0
o (1} 0 0
0 0 0 0
o 17 ox ox
ox 100% ox 0%
0 4] 0 0
0 0 0 0
0 ¢ o 0
0 0 1] 0
0 0 0 0
Perc Family Housing ShutDown:
1997 1998 1999 2000
0 0 0 0
] 0 0 4]
[ 0 o} 0
0 0 0 0
0 0 0 0
0 (4] 0 0
0 0 0 o
0 [ 2,784 2,784
0 0 0 ' 0
0 o (] 0
45% 40% ox ox
ox ox ox 0%
0 0 0 0
0 0 1] 0
0 0 0 0
0 c 0 0
[¢] 0 0 0
Perc Family Housing ShutDown:
INFORMATION
1887 1988 1988 2000
0 o 0 0
0 0 0 0
0 o] 0 0
0 0 o] 0
0 0 0 0
4] 0 4] 4]
0 -15 o] 0
4] 0 o] ]
0 0 0 0
] 0 0 Y
0 0 0 4]
0 0 1] 0

2001

2001

[-N-N-N-N-N-

2,78

9:: ooooggooso

(=]

2001

[
'
+
'

OOO0ODODD0DOODOODOO0OO
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:18 05/08/1995, Report Crested 09:18 05/09/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-1OMTN.C8R

Std Fctrs File : C:\COBRA\REPORTO9S5\RECOMEND\FINAL .SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FT DRUM, NY

Description Categ New MiiCon Rehab MilCon Total Cost($K)

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: GRIFFISS ANG OPS, NY

($X) 1896 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 0
Unique Operating Costs: . 0 0 0 0 o 0
Mothball/Shutdown Costs: 0 0 0 0 0 0
Caretaker Costs: 0 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: 0 0 0 12,000 12,000 12,000
Unique Other Savings: 0 0 0 0 ] 0
Packing/Unpacking Costs: o 0 0 0 0 0
Freight Costs: 0 0 0 0 0 0
Vehicle Moving Costs: 0 0 0 0 0 0
Vehicle Driving Costs: 0 o 0 0 0 0
Name: FT DRUM, NY

($X) 1996 1997 1998 1999 2000 2001
Program Planning Costs: o 0 0 0 0 0
Unique Operating Costs: 0 0 0 o] 0 0
Mothball/Shutdown Costs: 0 0 0 [+} 0 0
Caretaker Costs: 0 o 0 0 0 0
Unique Other Costs: 0 0 0 0 0 c
Unique Operating Saving: 0 0 0 0 0 (¢
Unique Other Savings: 0 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0 0
Freight Costs: 1] 0 0 0 0 0
Vehicle Moving Costs: 0 0 0 0 0 0
vVehicle Driving Costs: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Entisted Married: 66.90X Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7.073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36.148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Uneaploy Cost($S/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Uneap loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,181.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00%X HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00!



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 12:18 05/08/1995, Report Created 09:18 05/09/1995

: AIR FORCE
GRIFFISS ANG OPS

Department
Option Package :
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET .RPT Inflation Rates:

1896: 0.00% 1997: 2.80% 1998: 3.00%

: C:\COBRA\REPORTS5\COM-AUDT\SS- 10MTN.CBR
C:\COBRA\REPORTS5 \RECOMEND \F INAL . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6.,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Afr Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCYION

Category UM $/UmM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 1}
Maintenance Shops (SF) 0
Bachelior Quarters (SF) o
Femily Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
ROT & E Facilities (SF) 0
POL Storage {BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmentat ( ) 0

Rehab vs. New MilCon Cost: 0.00z
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00X
1999: 23.00% 2000: 3.00%X 2001: 3.0U%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Wil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost(S): 9,142.00
One-Time Enl PCS Cost($): 5,7681.00
Category UM $/uM
other (SF) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () ¢
Optional Category F ( ) 0
Optional Category G { ) 0
Optional Category H () 0
Optional Category I ( ) 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M { ) 0
Optional Category N () 0
Optional Category O ( ) 0
Optional Category P () 0
Optional Category Q (« ) 0
Optional Category R () 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Dats As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

: AIR FORCE

Option Package :
Scenario File :
Std Fctrs File :

Starting Year

Final Year
ROI Year

NPV in 2015(¢$K):
1-Time Cost($K):

GRIFFISS ANG OPS
C:\COBRA9S\AF\DOD\10-1D.CBR
C:\COBRA95\AF\DOD\FINAL .SFF

1996
1998
2003 (5 Years)

-110,798
51,336

Net Costs ($K) Constant Dollars

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

POSITIONS ELIM

off
gnt
Civ
T0T

1996 1997 1998 1999

7,675 23,026 20,468 0

0 0 -299 -700

0 0 0 -12,000

0 0 115 0

0 0 0 0

0 0 0 0

7,675 23,026 20,284 -12,700

1996 1997 1998 1999
INATED

. -0 0 0 0

0 0 0 0

0 0 15 0

0 0 15 0

POSITIONS REALIGNED

off
Enl
Stu
Civ
T0T

OO0 O0O0OO
[=R=leNeNa)
COO0OO0OO
[ e e lo]

MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM NY.

fngk
ﬂ"‘//){ jut’j”lr‘ﬂf‘/ <o

«

§<2@Wl§ QWLU’(/ Zq[;l\«

@,.’Lﬁ.‘ 55 /}N&

JOth Tudden?e) LV

2000 2001

0 0

-700 -700
-12,000 -12,000
0 0

0 0

0 0
-12,700 -12,709
2000 2001

0 0

0 0

0 b

0 0

0 0

0 0

0 o]

0 0

0 0

[ ReNeNelol

fg//7 Y 014('/(0/\/ //rojeﬁL,
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

AIR FORCE

GRIFFISS ANG OPS
C:\COBRA95\AF\DOD\10-1D.CBR
C:\COBRA9S\AF\DOD\FINAL.SFF

Department

Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,675 23,026 20,468 0 0 Q 51,170 0
Person 0 0 51 0 0 0 51 0
Overhd 0 0 0 0 0 9 0 0
Moving 0 0 115 0 0 0 115 0
Missio 0 0 0 0 0 32 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 7,675 23,026 20,634 0 0 ] 51,336 o}
savings (%K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 o] 0
Person 0 350 700 700 700 2,449 700
Overhd 0 [ 0 12,000 12,000 12,000 36,000 12,000
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 350 12,700 12,700 12,700 38,449 12,700



Data As

Department

Option Package

Scenario File

Std Fetrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 13:20 02/20/1995, Report Created 07:06 03/03/1995

AIR FORCE

GRIFFISS ANG OPS

C:\COBRA95\AF\DOD\10-1D.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

Cost($)
7,675,500
23,026,500
20,284,425
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630
-12,699,630

Adjust

]

ed Cost($)
7,572,090
22,108,292
18,954,317
11,549,273
11,240,169
10,939,337
10,646,557
10,361,612

-10, 084, 294

-9,814,398
-9,551,726
-9,296,083
-9,047,283
-8,805, 142
-8,569, 481
-8,340,127
-8,116,912
-7,899,671
-7.,688,245
-7,482,477

NPV(S)
7,572,090
29,680,381
48,634,698
37,085,425
25,845,256
14,905,919
4,259,362
-6,102,250
-16, 186,544
-26,000,942
-35,552, 668
-44,848,752
-53, 896,035
-62,701,177
-71,270,658
-79,610,785
-87,727,698
-95,627,369
-103,315, 614
-110, 798,091



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE
Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA9S5\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempt oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

51,170,000
0
0
0

36,381
8,395
0

6,264

0
115,200
0
0
0

OO

Sub-Total

51,170,000

51,040

115,200

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

51,336,240



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department ¢ AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: GRIFFISS ANG OPS, NY
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 36,381

Civilian Early Retirement 8,395

Civilian New Hires 0

Eliminated Military PCS 0

Unempl oyment 6,264
Total - Personnel 51,040
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 115,200

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 115,200
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 166,240

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales o]
One-Time Moving Savings 0
Environmental Mitigation Savings o]
One-Time Unique Savings 0

Total Net One-Time Costs 166,240



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

AIR FORCE
GRIFFISS ANG OPS

Department
Option Package
Scenario File

s v ea

Base: FT DRUM, NY
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\AF\DOD\10-1D.CBR
std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Cost

51,170,000
0
0
0

OO0 O0O0O

[N e R ool

Sub-Total

51,170,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

51,170,000



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department
Option Package
Scenario File
Std Fctrs File

AIR FORCE

GRIFFISS ANG OPS
C:\COBRA95\AF\DOD\10-ID.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
GRIFFISS ANG OPS 0 0 0 0 0
FT DRUM 51,170 0 0 0 51,170

Totals: 51,170 0 0 0 51,170




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-ID.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF
MilCon for Base: FT DRUM, NY

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MitlCon Cost* Cost*
MILCON OTHER 0 n/a 0 n/a 51,170
Total Construction Cost: 51,170

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: j

TOTAL 51,170

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department ¢ AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRA9S5\AF\DOD\FINAL.SFF

PERSONNEL SUMMARY FOR: GRIFFISS ANG OPS, NY

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted

SCENARIO POSITION CHANGES:
1996 1997 1998

Officers 0 0 0
Enlisted 0 0 0
Civilians 0 0 -15
TOTAL 0 0 -15
BASE POPULATION (After BRAC Action):
Officers Enlisted
0 o]

PERSONNEL SUMMARY FOR: FT DRUM, NY

Students

1999

[=N=NoNa)

Students

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted

BASE POPULATION (After BRAC Action):
Officers Enlisted

Students

2000

(=N =Noie)

200

Civilians
15

1 Total
0

0

-15

-15
Civilians
0
Civilians
0
Civilians
0



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA9S5\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRAP5\AF\DOD\FINAL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 1] 0 0 0 4] 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 15 0 0 0 15
Early Retirement 10.00% 0 0 2 0 0 0 2
Regular Retirement 5.00% 0 0 1 0 0 0 1
Civilian Turnover 15.00% 0 0 2 0 0 0 2
Civs Not Moving (RIFs)*+ 0 0 2 0 0 0 2
Priority Placement# 60.00% 0 ] 8 0 0 0 8
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS [ 0 2 0 0 0 2

TOTAL CIVILIAN RIFS 0 1] 2 0 0 0 2

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8

TOTAL CIVILIAN NEW HIRES 0 0 0 0 8} 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department ¢ AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRAPS\AF\DOD\FINAL.SFF

Base: GRIFFISS ANG OPS, NY Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 1]
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 v} 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 15 0 0 0 15
Early Retirement 10.00% 0 ] 2 0 0 0 2
Regular Retirement 5.00% 0 0 1 0 0 0 1
Civilian Turnover 15.00% 0 0 2 0 0 0 2
Civs Not Moving (RIFs)* 10.00% 0 0 2 0 0 0 2
Priority Placement# 60.00% 0 0 8 0 0 o 8
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 o] 0
Civilians Moving o} 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2

TOTAL CIVILIAN RIFS 0 0 2 0 0 0 2

TOTAL CIVILIAN PRIORITY PLACEMENTS# 1} 0 8 0 0 0 8

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS ptacements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-I1D.CBR
Std Fetrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: FT DRUM, NY Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 4} 0 0 0 0
Regular Retirement® 5.00% 0 1) 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 4] 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% ] 0 0 0 ¢ 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)¥ 0.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 v} 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 4] 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 o 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 4 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario file : C:\COBRA95\AF\DOD\10-ID.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
""" ($K)----- “--- s--- m--- - .- s Rl N‘e/
CONSTRUCT 10N ﬂf Cor?
MILCON 7,675 23,026 20,468 0 0 0 51,170 .
Fam Housing 0 o ] 0 0 0 0 0 \,.”"
Land Purch 0 0 0 0 0 0 0 S“M oh
0&M ‘V
CIV SALARY
Civ RIF 36 0 0 0 36
Civ Retire 0 0 8 0 0 0 8
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 o]
Home Purch 0 0 0 0 0 0 0
HHG o} 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 115 0 0 0 115
RITA 0 0 0 0 0 0 0
FRE1GHT
Packing 0 0 0 0 0 0 0
Freight 0 1] 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 [ 0 0 0 6
OTHER
Program Plan ] 0 0 0 0 ] 0
Shutdown 0 0 0 0 0 0 0
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
v POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0 '
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 o}
OTHER
HAP / RSE 0 0 0 g 0 0] 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 7,675 23,026 20,634 0 0 0 51,336



W/

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fetrs File : C:\COBRA95\AF\DOD\FINAL.SFF

RECURRINGCOSTS 1996 1997 1998
----- ($K)-=--- ---- ---- ----
FAM HOUSE OPS 0 0 0
&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Entl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

oo [oNeRNoNeNe -]

co0oOoo oo (=N e el N e o)

[N =R ol =)
[=N=NeRa)

TOTAL COST 7,675 23,026 20,634

ONE-TIME SAVES 1996 1997 1998
----- (3K)-----
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 o}
0&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0
OTHER

Land Sales 0
Environmental 0
1-Time Other 0
TOTAL ONE-TIME 0

o
o

[N o Naj o]
OO O

RECURRINGSAVES 1996 1997 1998
----- ($K)--~-- ---- ---- ----
FAM HOUSE OPS 0 0 0
0&M

RPMA 0
BOS 0
Unique Operat 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

OO0 O0OO oooQ
[ I e I oo N o } [ e N e ] [+ NeNeNoNe]

o
W
w1
(=]

TOTAL SAVINGS 0

OO OO

o

1999

OO OC

1999

[=N=NeNoNa)

12,70

12,700

OO0

o

2000

o oo

[e R oo N el

2000

0
0
0
0
12,700

12,700

2001

[ o B o B o B o B w0 }

[N e e

OO0

2001

COO0OOO

12,70

12,700

Voo oOooO

38,44

38,449

[es N o I o }

[=ReNoloe



-

Department
Option Package
Scenario File

Std Fetrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TCTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

: AIR FORCE

¢ GRIFFISS ANG OPS

¢ C:\COBRA9S\AF\DOD\10-1D.CBR
C:\COBRAP5\AF\DOD\FINAL.SFF

1996 1997 1998 1999 2000
7,675 23,026 20,468 0 0
0 0 0 0 0

0 0 45 0 0

0 0 115 0 0

0 0 6 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
7,675 23,026 20,634 0 0
1996 1997 1998 1999 2000
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 -12,000 -12,000

0 0 0 0 0

0 0 -350 -700 -700

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 -350 -12,700 -12,700
7,675 23,026 20,284 -12,700 -12,700

2001

-12,000
0

-700

0

0
0

[ e Rl oNo

12,70

-12,700



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFF1SS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Base: GRIFFISS ANG OPS, NY

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)=--~--~ .- ---- ---- se=- ---- .- EEERR
CONSTRUCTION
MILCON 0 0 0 o 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 0 36 0 0 0 36
Civ Retire 0 0 8 0 0 0 8
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 o] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 115 0 0 0 115
RITA 0 0 0 0 0 0 0
FREIGHT .
Packing 0 0 0 0 0 0 0
Freijght 0 0 0 0 0 0 0
Vehicles 0 0 0 0 o] 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 6 0 0 0 6
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 4]
HHG 0 ] 0 0 0 0 0
Misc 0 0 0 0 0 ] 0
OTHER
Elim PCS 0 0 0 0 0] 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 166 0 0 0 166




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Base: GRIFFISS ANG OPS, NY

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
----- ($K)-===-
FAM HOUSE OPS 0 0 0 0 0 0
08M

RPMA ] 0 0 0 0 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 o 0 0
Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other ] 0 0 0 0 0
TOTAL RECUR 1] 0 0 0 0 0
TOTAL COSTS 0 0 166 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001
----- ($K)----~ .- - EERE ——- .--- .-
CONSTRUCTION

MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 1} 0 0
OTHER

Land Sales 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
1-Time Other 0 o] 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
----- ($K)= ===
FAM HOUSE OPS 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 12,000 12,000 12,000
Civ Salary 0 0 350 700 700 700
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

off salary 0 0 0 0 0
Enl Salary 0 0 0 0 0 0
House Allow 0 o] 0 0 0 0
OTHER

Procurement 0 0 0 ¢ 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 350 12,700 12,700 12,700
TOTAL SAVINGS o] 0 350 12,700 12,700 12,700

{ e o wo Y wo ]

Total

O OO O

38,44

38,449

(e R oo o }

(=)



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA9S\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: GRIFFISS ANG OPS, NY

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)==---- cew- eaee ee- - cee- .- R R
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

O8M

Civ Retir/RIF 0 0 45 0 0 0 45

Civ Moving 0 0 115 0 0 0 115

Other 0 6 0 [ 0 6

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 o] 166 0 0 0 166

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 ]
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 -12,000 -12,000 -12,000 -36,000 -12,000
Caretaker 0 0 o] 0 0 0 0 0
Civ Salary 0 0 -350 -700 -700 -700 -2,449 -700
CHAMPUS 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow b} 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 ¢] 0 0 0 0 G
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 -350 -12,700 -12,700 -12,700 -38,449 -12,700
TOTAL NET COST 0 0 -183 -12,700 -12,700 -12,700 -38,282 -12,700



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9

Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package
Std Fctrs File

Base: FT DRUM, NY
ONE-TIME COSTS 1996
---- ($K)----- =---
CONSTRUCTION
MILCON 7,675
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmentatl
Info Manage
1-Time Other
TOTAL ONE-TIME 7,67

oo

[=RoNaleNael OCO0OO0OO0OO0O0COO

[=N o NNl

o (o NoNeNe]

noooo

: GRIFFISS ANG OPS
Scenario File : C:\COBRA95\AF\DOD\10-ID.CBR
: C:\COBRAPS\AF\DOD\FINAL.SFF

1997

23,026
0
0

(o N e el =] CcCoo0o [ol=RaleN-)] QCOO0OO0OO0OO0OO0O O oo

o

cOCOo0O0OO0O

23,02

1998

20,468

[« N o]

OCO0OO0O0DO0O00O

o o 3 ol ol =] [=NoNe N [N =NeeNe)

[+~ e B e I en i o ]

20,46

1999

[wR el (=R eRoNe) [= NN NNl OO0 O0OO0COCOO oo 00O

o

oOCcCOoOOoOOo

2000

oo (= o N

OO0 O0OOLODOO0OO

[ oRe)e) OO0 0O0O

o [ I i o Y e

[o e e N el

2001

[ =i e N e OO ooOo [=N =N oNeNol OCOO0OOoCOOOO oo (el v JY o)

(=)

(=N o il o i o B e}

oo

OO0 COO0OO0O0O

[N e R w Rl [=N«ReReN o]

o [ev i v I e I n ]

COOOO

51,17



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Base: FT DRUM, NY

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)==--- .- .- ----
FAM HOUSE OPS 0 0 0 0 0 o] 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 1] 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 [y 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 4] 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 4] 0 0 0
House Allow 0 0 0 0 0 0 0 4]
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 8}
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 ] 0 0 o]
TOTAL COSTS 7,675 23,026 20,468 0 0 0 51,170 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- (3K)-==n- —ee- ----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

0&M

1-Time Move 0 0 0 0 o] 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental [¢] 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... (sK).--.- pa—— [ -cean - Pap— .- PR P .
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
uUnique Operat 0 0 0 ¢] 0 4] o] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 ~.0 0 0 0 0 0 0
OTHER .

Procurement 0 0 0 4] 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
unique Other 0 0 0 0 0 0 o] 0
TOTAL RECUR b} 0 0 0 0 0 0 0
TOTAL SAVINGS 0 4] 0 0 0 ol 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR
Std Fetrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Base: FT DRUM, NY

ONE-TIME NET 1996 1997 1998 1999 2000
----- ($K)----- s-=- mee- ---- s--- .-
CONSTRUCTION

MILCON 7,675 23,026 20,468 0 0
Fam Housing 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0
Civ Moving 0 0 0 0 0
Other 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0
Environmental 0 0 0 0 0
Info Manage 0 0 0 0 0
1-Time Other 0 0 0 o] 0
Land 0 0 0 0 0
TOTAL ONE-TIME 7,675 23,026 20,468 0 0
RECURRING NET 1996 1997 1998 1999 2000
----- ($K)----- ---- —ee-
FAM HOUSE OPS 0 0 0 0 0
O8M

RPMA 0 0 0 0 0
BOS 0 0 0 0 0
Unique Operat 0 0 0 0 0
Caretaker 0 0 0 0 0
Civ salary 0 0 0 0 0
CHAMPUS 0 0 0 0 0
MIL PERSONNEL

Mil Salary b} v} 0 0
House Allow 0 0 0 0 0
OTHER

Procurement o] 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 0 0 0 0 0
Unique Other 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0
TOTAL NET COST 7,675 23,026 20,468 0 0

2001

(=i o B o I o B o]

Beyond
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department :
Option Package :
Scenario File
Std Fctrs File :

Base
GRIFFISS ANG OPS
FT DRUM

Base
GRIFF1SS ANG OPS
FT DRUM

Base
GRIFFISS ANG OPS
FT DRUM

GRIFFISS ANG OPS
C:\COBRA95\AF\DOD\10-1D.CBR
C:\COBRA95\AF\DOD\FINAL .SFF

Personnel
Change %Change

.............

-1 -100%
0 0%
RPMA(S)

Change %Change Chg/Per
0 0%

0 0%
RPMABOS($)
Change %Change Chg/Per
0 0%
0 0%

SF

Change %Change
0 0%

0 0%
BOS($)

Change %Change
0 0%

0 0%

Chg/Per

Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File C:\COBRA9S\AF\DOD\10-1D.CBR
Std Fctrs File : C:\COBRAS5\AF\DOD\FINAL.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 0 1] 0
Housing Change 0 0 0 0 0 0 0 0

TOTAL CHANGES 0 0 0 0 0 0 0 0



INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA9S5\AF\DOD\10-]D.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Mode! Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
GRIFFISS ANG OPS, NY Closes in FY 1998
FT DRUM, NY Real ignment
Summary:

MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM NY.
INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

GRIFFISS ANG OPS, NY FT DRUM, NY 80 mi
INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: GRIFFISS ANG OPS, NY

Total Officer Employees: 0 RPMA Non-Payrolt ($K/Year): 0
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 15 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 10.0% Area Cost Factor: 1.00
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): ¢]
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: GRIF
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: Yes
Name: FT DRUM, NY

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 0 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 0.0% Area Cost Factor: 1.00
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: DRUM
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.00 Unique Activity Information: Yes




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

AIR FORCE
GRIFFISS ANG OPS

Department
Option Package
Scenario File
Std Fctrs File

C:\COBRA95\AF\DOD\10-1D.CBR
C:\COBRA9S5\AF\DOD\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: GRIFFISS ANG OPS, NY

1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($X):
‘Misc Recurring Save($K):
Land (+Buy/-Sales) (%$X):
Construction Schedule(%): 10
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc(3K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[=R=NoloN-No o))

COoODOOOOOOOO
32 3¢

Name: FT DRUM, NY

1996
(3K): 0
($K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc(3$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[efoRojolalalNaeN oo

15%
100%

v
(=N =)

00O OO

INPUT SCREEN SIX - BASE PERSONNEL
Name: GRIFFISS ANG OPS, NY

1996
Off Force Struc Change: 0
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scepario Change:
Civ Scenario Change:
0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OO0 O0O0COO0ODO0O0O0

1997 1998 1999 2000
0 0 0 0
0 0 0 1]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 1]
0 0 0 0
0 0 0 ]
0 0 0 0
0% 0% 0% 0
0% 100% 0% 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0 0

0 0 0 0

0 0 0 0

0 ] 0 0

0 0 0 0

4] [¢] 0 g

0 [¢] o] 0

0 0 0 0

0 0 0 0

0 1] 0 0

45% 40% 0% 0

0% 0% 0% 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Perc Family Housing ShutDown:

INFORMAT ION

1997 1998 1999 2000

0 0 0 (]

0 0 0 0

0 0 0 ]

0 0 0 4]

0 0 0 0

0 0 0 0

0 -15 0 0

0 o} 0 0

0 0] 0 0

0 0 0 0

0 0 0 0

4] 0 0 0

3¢ e

3% 3%

2001

(= NoNoleNoloNeNeNe)

2 e

.
QOO0 O0O0OOOO
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2001

R

o
e

2001
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

Department : AIR FORCE

Option Package : GRIFFISS ANG OPS

Scenario File : C:\COBRA95\AF\DOD\10-1D.CBR

Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FT DRUM, NY

Description Categ New MilCon Rehab MilCon Total Cost(3K)
MILCON OTHER 0 0 51,170
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: GRIFFISS ANG OPS, NY

(3K) 1996 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 0
Unique Operating Costs: o 0 0 0 0 0
Mothball/Shutdown Costs: 0 0 0 0 0 0
Caretaker Costs: 4] 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: 0 0 0 12,000 12,000 12,000
Unique Other Savings: 0 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0 0
Freight Costs: 0 0 0 0 0 0
vehicle Moving Costs: 0 0 0 0 0 0
Vehicle Driving Costs: 0 0 0 0 0 0
Name: FT DRUM, NY

(%K) 1996 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 [¢]
Unique Operating Costs: 0 0 0 0 0 0
Mothball/Shutdown Costs: 0 0 0 0 0 0
Caretaker Costs: 0 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: 0 0 0 0 0 0
Unique Other Savings: 1] 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0 0
Freight Costs: 0 0 0 0 0 0
Vehicle Moving Costs: 0 0 0 0 0 0
vehicle Driving Costs: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
pPercent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174 .00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civitian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%



INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As

: AIR FORCE
GRIFFISS ANG OPS

Department :
Option Package :
Scenario File :
Std Fctrs File :

STANDARD FACTORS
RPMA Building SF Cost Index: 0.93

BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90%4 1998: 3.00%

SCREEN TWO - FACILITIES

Of 13:20 02/20/1995, Report Created 07:06 03/03/1995

C:\COBRA95\AF\DOD\10-1D.CBR
C:\COBRA9S5\AF\DOD\FINAL.SFF

Rehab vs. New MilCon Cost:

Info Management Account:

MilCon Design Rate:

MitCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

ONOOOOOO

(V]

1999: 3.00% 2000: 3.00% 2001:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284

Heavy/Spec Vehicle($/Mile): 1

POV Reimbursement($/Mile): 0.
Avg Mil Tour Length (Years): 4,
6,437.
9,142.
.00

Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):

One-Time Enl PCS Cost($): 5,763

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 1]
Medical Facilities (SF) 0
Environmental ¢ 0

Category UM
other (SF)
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionatl
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

VD VOZIMCrXNcC—TOMMOO®
NN NN AN AN AN AN AN AN NN N
A N N N N N N N N A N S S s S N

.00%
.00%
.00%
.00%
.00%
.00%
.75%
.00%

.00%

.00
Mil Light Vehicle($/Mile): 0.
.40

18

00
00

$/UM

[N eNolololeNeleNoRolNoloReloNoNololel
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Department : USAF
Option Package : 485 EIG

Scenaric File : C:\COBRA\REPORTO95\COM-AUDT\SS-485E1.CBR

Starting Year : 1996

Final Year : 1996
RO! Year : Immediate
NPY in 2015(8$K): -52,226
1-Time Cost($K): 1,851
Net Costs ($K) Constant Dollars
1996 1997
MitCon -11,500 800
Person -875 -2,810
Overhd -36 -43
Moving 0 0
Missio 0 0
Other 0 600
TOTAL -12,511 -1,453
1986 1887
POSITIONS ELIMINATED
off 0 0
Enl 77 o]
Civ 0 [+]
TOT 77 0
POSITIONS REALIGNED
off 0 4]
Enl 0 0
Stu 0 0
Civ 0 0
ToT 0 0
I

1998

-2,810
-43

-2,853
1988

1

" Std Fetrs File : C:\COBRA\REPORTO5\COM-AUDT\FINAL.SFF

1998 2000 2001
0 0 0
-2,810 -2,810 -2,810
-43 -43 -43

0 0 0

0 0 0

0 0 0
-2,853 -2,853 -2,853
1989 2000 2001

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 o

0 0 0
G 0 0

MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4

FOR GRIFFISS USEC. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M

MILCON AT HILL

ODO0OOOD

T#B 1D



S A rodel

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1985

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-485E1.CBR
Std Fctrs File : C:\COBRA\REPORTO95\COM-AUDT\FINAL.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 800 ¢ 0 0 0 800 [¢]
Person 443 o] 0 ¢ o] 0 443 o]
Overhd 7 ] o} 0 0 0 7 ]
Moving o ] 0 0 ] 0 0 [+]
Missio 0 g 0 0 0 0 g 0
Other 0 600 0 0 0 0 600 0
TOTAL 451 1,400 [+] 0 0 0 1.851 0
Savings ($K) Constant Dollars

1896 1987 1998 1899 2000 2001 Total Beyond
MilCon 11,500 0 0 ] o 0 11,500 0
Person 1.418 2,810 2,810 2,810 2,810 2.810 15,469 2,810
Overhd 43 43 43 43 43 43 258 43
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 [ 0 0
Other 0 0 4] 0 0 e 0 0
TOTAL 12,862 2,853 2,853 2,853 2,853 2.853 27,228 2,853



NET PRESENT VALUES REPORT (COBRA vS.08)

Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

Department

Option Package :
: C:\COBRA\REPORTSS\COM-AUDT\SS-485E1.CBR

Scenario File

Std Fctrs File :

Year
1996
1997
1988
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: USAF

485 EIG

C:\COBRA\REPORTS5\COM-AUDT\FINAL . SFF

Cost($) Adjusted Cost($)
-12,510,636 -12,342,083
-1,453,403 -1,395,447
-2.853,403 -2,666,287
-2,853,403 -2.594,836
-2,853,403 -2,525,485
-2,853,403 -2,457,893
-2,853,403 -2,382.,110
-2,853,403 -2,328,088
-2,853,403 -2,265,778
-2,853,403 ~-2,205,138
-2,853,403 -2,146,119
-2,853,403 -2,088,681
-2,853,403 -2,032,778
-2,853,403" -1,878,374
-2,853,403 -1,925,425
-2,853,403 -1,873,893
-2,853,403 . -1,823,740
-2,853,403 -1,774,928
-2,853,403 -1,727,425
-2,853,403 -1,681,192

NPV ($)
12,342,083
13,737,530
-16,403,827
-18,998,763
-21,524,248
-23.982,141
-26,374,252
-28,702,339
-30,968,118
-33,173,256
-35,318,375
-37.,408,056
-39,440,835
-41,419,209
-43,344 634
-45,218.526
-47,042,266
-48.,817,195
-50,544 620
-52,225,813
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TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTOS\COM-AUDT\SS-485E1.CBR
Std Fetrs File : C:\COBRA\REPORTO5\COM-AUDT\FINAL .SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 80C, 000

Family Housing Construction [

Information Management Account 0

Land Purchases 0
Total - Construction : 800,000
Personnel

Civilian RIF [

Civilian Early Retirement 4]

Civilian New Hires [¢]

Eliminated Military PCS 443 597

Unemp loyment o
Total - Personnel 443,597
Overhead

Program Planning Support 7,472

Mothball / Shutdown o
Total - Overhead 7,472
Moving

Civilian Moving

Civilian PPS

Military Moving

Freight

One-Time Moving Costs |
Total - Moving ) o

oOo0oo0coo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 600,000
Yotal - Other 6800, 000

One-Time Savings
Military Construction Cost Avoidances 11,500,000
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 4]

Total Net One-Time Costs -8,648 931
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Data As Of 11:33 05/10/1885, Report Created 11:38 05/10/1995

Department
Option Package
Scenario File

Std Fctrs File :

All Costs in $K

Base Name
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Totals:

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

: USAF

: 485 EIG

: C:\COBRA\REPORTS5\COM-AUDT\SS-485E]1 . CBR
C: \COBRA\REPORTS5\COM-AUDT\FINAL . SFF

Total IMA Land
Mi lCon Cost Purch
0 0 0

0 [ 0

0 0 0

0 0 0

800 0 0
800 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/19895

Department : USAF

Option Package : 485 ElG

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-485E1.CBR
Std Fctrs File : C:\COBRA\REPORTS5\COM-AUDT\FINAL.SFF

PERSONNEL SUMMARY FOR: Griffiss,k NY

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students
595 3,185 1]
SCENARIO POSITION CHANGES:
1996 1987 1998 1999 2000
Officers 0 0 0 0 0
Enlisted -77 0 0 0 o]
Civilians 0 0 0 1] 0
TOTAL -77 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
595 3,088 0

PERSONNEL SUMMARY FOR: HILL, UT

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" 624 T 300 T
BASE POPULATION (After BRAC Action):

officers Enlisted Students

"""" 624 ) T

PERSONNEL SUMMARY FOR: KELLY, TX

BASE POPULATION (FY 1896, Prior to BRAC Action):

officers Enlisted Students

"""" 825 " asas T
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

"""" 825 " asas T

PERSONNEL SUMMARY FOR: MCCLELLAN, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" 454 2,32 T
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

"""" 454 2,324 R

PERSONNEL SUMMARY FOR: TINKER, OK

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

Civilians

2001 Total

0
-77
]

0
0
0
0 <77

Civilians

12,125
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

Depar tment : USAF
Option Package : 485 EIG
Scenario File : C:\COBRA\REPORTO5\COM-AUDT\$S-485E1.CBR

, Std Fctrs File : C:\COBRA\REPORTS5\COM-AUDT\FINAL .SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

Department : USAF
Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-485E1.CBR
Std Fctrs File : C:\COBRA\REPORTO5\COM-AUDT\FINAL.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement® 10.00%
Regular Retirement™ 5.00%
Civilian Turnover=® 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)®+

Priority Placement# " 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

YOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996 1997
0 0
¢ 0
0 0
0 o
0 o
0 0
0 0
0 0
0 0
0 0
0 0
0 ¢]
0 o
0 0
0 0
1} 0
0 0
0 0
0 0
0 o
0 0
0 0
0 0
0 0

1998

[~ B-N-N-N-N-N-N-N-] o000 O0O0O

[-N RN

[~ N-NoN-)

1999 2000 2001

OO0 0C0O0O0O0OO0O [~ N-R-NeRaoloNe]

[-N~-N-N-]

[-N-N-N-)

[~NeoN--N-N-N-N-N-N-] 0DO0O0O0OO0OOD

[~ N ~NeX-]

oooo

[~ NoNeNeNaleoNa-)

- N -N-N-J CO0OO0OOOO0OO

[~ N ~NeNo)

Totatl

[~ N ~RoRol ool

o000 [-N-N-N-N-N-N-N-N-]

o000

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# WMot all Priority Placements invoive a Permanent Change of Station.

of PPS placements involving & PCS is 50.00%

The rate



Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME COSTS
..... ($K)-----
CONSTRUCTION

MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
. POV Mi les
T Home Purch
- m
4 Misc
. House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
. Uneap loyment
E OTHER
; Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
B Per Diem
‘ w POV Mi les
). b Tad

HHG

Misc

OTHER

Elim PCS
OTHER

HAP / RSE

Environmental

Info Manage

1-Time Other
TOTAL ONE-TIME

Tl Wb s reamy B e

el

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

: USAF
: 485 EIG
: C:\COBRA\REPORT95\COM-AUDT\SS-485E1 . CBR
C:\COBRA\REPORT95\COM-AUDT\FINAL . SFF

1996 1997
0 800
0 o
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o
0 0
0 1}
7 o
0 ]
0 0
0. 0
0 0
0 0
0 0
0 0

443 0
0 0
0 0
0 0
0 600

451 1.400

1998

coo0oo0o coooo 0OO0O00O0O0OOOD oo oo0o

o (=N =N N-]

coooo0o

1998

[-N-N-N-) (==~ N - -] [~ N-R-NoN-N-N-No] (=N~} [~ NeNal

[=] o000

[eN=NoleN.]

2000

[eNeolNa)

[~ R~ N~N-N-N- NN~ oo

[-N-N-N-) [~ NN

o co0ooo

[=NeNa=NoN]

2001

o000 [~ =-N-N-N-] O0000000 oo [eNNe]

o ooo0oo

o000 0

[~N-N-N-N-] [N -N-N-N-N NN co

[~ 3~ =]

[~ - NN -]

443

o000

1,851
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Department

Option Package :
: C:\COBRA\REPORT95\COM-AUDT\SS-485E1.CBR
C: \COBRA\REPORTS5\COM-AUDT\FINAL.SFF

Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... (BK)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-=----
CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
B80S
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

: USAF

485 EIG

1996

0

[~-N-R-~R-) [-N N~ oO00000O

oo

11,500

1996

1897

0

[~ N~N~N-NeN]

ooo

o o

o000

1997

1998

0

[~ W~ -] [-R=N-] oo0oo0o0o0O

o

1998

o

(=N - - -]

1988

1999

ceme

© o000 o oo ODLOO0OD

1999

o o OO0

[~ RN~

WLWODODOOO

2.85

2,853

2000

o [-N-N-X-] oo [-N-N-N-Nela)

2000

o o oo

[~~~ N -]

2000

-0
43

0
2,783

[ZNoN-NoNo)

2,85

2,853

2001

o [~ N-N-N-] [-N -] (- N~-N-N-NoNal

2001

(=)

[~ NN~ N}

2001

-0
43

v
2,783
27

WoOoOoOo

2.85
2,853

Beyond

o OO0 000 [~NoR-N-Ralol
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Department
Option Package
Scenario File

Std Fetrs File :

OKE-TIME NET
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mit Moving

- OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

80s

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

. USAF
: 485 EIG
: C:\COBRA\REPORTS5\COM-AUDT\SS-485€1 .CBR
C:\COBRA\REPORTO5\COM-AUDT\FINAL . SFF

-1

-12,

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Dats As Of 11:33 05/10/1995. Report Created 11:38 05/10/1885

1996

.500
0

~NOoOOo

-1,

1987

800
0

[-N-N-N-N-] o [~ NN

1998

-t
[
o g [~-N-N-N-N-N~] (-] [N N -] oo

1999

[« N )

oo0o

2000

-2,

-2,

oo

[~ N~ N~

2001

oo

o000 O0o o o000

2001
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 11:33 05/10/1895, Report Created 11:38 05/10/1985

Department

Option Package :
R : C:\COBRA\REPORT95\COM-AUDT\SS-485EI .CBR
N, std Fctrs File :

Scenario File

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Sase
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Base
griffiss
HILL
KELLY
MCCLELLAN
TINKER

: USAF

485 EIG

C:\COBRA\REPORT95\COM-AUDT\FINAL . SFF

Personnel SF

Change %Change Change ZChange Chg/Per

-77 -1% s} ord 0

4] o% o 0% 0

o] 0% 0 0% 0

0 ox 0 0% 0

0 o% 0 ox 0

RPMA(S) BOS(S)

Change %Change Chg/Per change XZChange Chg/Per

0 073 -0 -43 . 211 -1% 561

0 0% 0 4} ox 0

o 474 0 ] (474 4]

0 0% 4] 0 ox 0

0 0% 0 0 ox 0

RPMABOS(S)

Change %Change Chg/Per
-43.211 0% 561
0 ox 0
0 0% 0
0 17 0
0 0% 0
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RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\SS-485E1.CBR
Std Fctrs File : C:\COBRA\REPORTOS5\COM-AUDT\FINAL.SFF

Net Change($K) 1996 1997 1998 1998 2000 2001 Total Beyond

.............. evm- -———— - P, . emee cmana e

RPMA Change 0 0 0 0 0 0 0 4]
B80S Change -43 -43 -43 -43 -43 ~-43 -25¢9 -43
" Housing Change 0 o] 1} 0 4] 0 ] 0
TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 -43
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1985

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA\REPORTO5\COM-AUDT\SS-485EI.CBR
Std Fctrs File : C:\COBRA\REPORTSS\COM-AUDT\FINAL.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Mode! Year One : FY 1986

Mode | does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
Griffiss, NY Realignment
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
TINKER, OK Realignment
Summary:

cacencea

MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M
MILCON AT HILL

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
Griffiss, NY HILL, UT 2,108 mi
Griffiss, NY KELLY, TX 1,820 mi
Griffiss, NY MCCLELLAN, CA 1.047 mi
Griffiss, NY - TINKER, OK 1,438 mi

INPUT SCREEN THREE - MOVEMENT TABLE
(See final page for Explanatory Notes)
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Griffiss, NY

Total Officer Employees: 585 RPMA Non-Payroll ($K/Year): 13.600
Total Enlisted Employees: 3,165 Communications ($K/Year): 400
Total Student Employees: 0 BOS Non-Payroll (SK/Year): 5,800
Total Civilian Employees: 2,320 B80S Payroll ($K/Year): 0
Mil Families Living On Base: 29.0% Family Housing ($K/Year): 4,900
Civilians Not Willing To Move: 10.0% Area Cost Factor: 1.10
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit): 1,000
Enlisted Housing Units Avail: (4] CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,377 CHAMPUS Shift to Medicare: 0.0%
Officer YHA ($/Month): 59 Activity Code: GRIF
Enlisted VHA ($/Month): 29

Per Diem Rate ($/Day): 85 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information: No
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

Department : USAF
Option Package : 485 EIG
Scenario File
Std Fctrs File

: C:\COBRA\REPORT95\COM-AUDT\SS-485E1.CBR
: C:\COBRA\REPORT9S5\COM-AUDT\FINAL.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Nawme: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not wWilling To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: MCCLELLAN, CA

Tota! Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mit Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

624

3,958

0

9,503
31.0%
10.0%

0

0

13,772

0

26

28

0.10

825
3.539

14,036
14.0%
10.0%

16,316
106

80

a7
0.10

454
2,324
0
9,404
32.0%
10.0%
0
0
11.516
200
180
101
0.10

1,431
5.974

12,125

RPMA Non-Payroli (SK/Year):
Communications ($K/Year)
BOS Non-Payroli ($K/Year):
BOS Payroll (SK/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
B80S Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
B80S Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($X/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

6,020
2,402
16,024

9,588
0.99

20.9%
38

No
No

16,993
3.681
13,945
0

2,870
0.87

20.9%
43

No
No

5,663
2,978
21,087

6,330
1.14

20.8%
58

Yes
No

3,616
6.714
26,012

3,068

0.90

o]

(o]
20.¢%

o

No
No
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:33 05/10/1895, Report Created 11:38 05/10/1995

: USAF
485 EIG

Department
Option Package :
Scenario File
Std Fctrs File :

: C:\COBRA\REPORTS5\COM-AUDT\SS-485E]1.CBR
C:\COBRA\REPORTIS\COM-AUDT\FINAL . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Griffiss, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($X):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(X):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Hame: HILL, UT

{$K):
($K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi iCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: KELLY, TX

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

($K):
($K):

1996

(=R N-N-N-N-NeNN- ]

100%

100%

cOoOo0o0oO

1986

o0oo0oocooooO0O0

1996

oo

[~ N-NoRol~NoloNal

100%
100%

(=N

1987 1998 199¢ 2000
o] 4] 4] 0
0 4] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
(o] [ 0 0
0 0 0 0
0 0 0 0
0 0 0 0
] 0 0 0
ox 0% o% ox
0% oz ox 0%
0 (4] 1] 4]
0 [ 0 0
0 0 0 ]
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 1} ]
0 0 0 0
0 0 0 ]
0 0 0 4]
0 0 0 o
o 0 0 4]
0 0 1} 0
0 0 o 0
0 0 [ 1]
0% 0% 0x 0%
ox% o% 174 ox
0 0 0 0
0 4] 0 1]
0 0 0 0
o] 0 0 4]
[¢] 0 0 0

Perc Family Housing ShutDown:

19897 1998 1998 2000
200 0 0 0
0 0 0 0
0 0 0 0
o 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 o 0 0
0 0 o 0
0 0 0 0
0% o% 0% 0%
o% o% 0% ox
0 0 0 0
0 0 0 o
0 0 0 ¢}
0 o 0 0
0 0 0 0
Perc Family Housing ShutDown:

2001

o

2001

(1
.
[
]

o

goooooggoooconaocsooco

2001

o

oo

QooooogQooooocooo
¥ L A

-~
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 11:33 05/10/1985, Report Created 11:38 05/10/1995

Department : USAF
Option Package : 485 EIG

Scenaric File : C:\COBRA\REPORTY5\COM-AUDT\SS-485E1.CBR
Std Fctrs File : C:\COBRA\REPORTS5\COM-AUDT\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA

1-Time Unique Cost (SK):
1-Time Unique Save ($KX):

" 1-Time Moving Cost ($K):

1-Time Moving Save ($KX):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($X):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc(S$K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($X):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($X):
Activ Mission Cost ($X):
Activ Mission Save ($X):
Misc Recurring Cost($K):
Misc Recurring Save($X):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($X):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1886

O0OO0O0OO0ODODODO

100%
100%

[~ N - NN N-]

1996

[~}

-

INPUT SCREEN SIX - BASE PERSONNEL

Name: Griffiss, NY

off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:
Enl Scenarioc Change:
Civ Scenario Change:
0ff Change(No Sa!l Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

o000 Oo0OONOODOO0OO0O

1997

400

oo

1988

OOOOO&SQODOQOOOOO

1988

OOOOOSSOOOOOOOOOO

1999

2000

ODOOOS&OOOOOQOQQO

Family Housing ShutDown:

2000

Perc Family Housing ShutDown:

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

100% 7
ox ox
0 0
0 0
0 0
0 0
0 0

INFORMATION

1997 1998
¢ o
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1999

[oNoRoNolaleN-N-N-N-N-~¥-]

2000

oo

[ NeRoNoNaNoNoN-N-N-]

2001

boocooagoooooooooo

[~ ]
»

2001

[N -Y-N-NeN-N-N-N-R-E-N-N-N-R-N-N-
K

2001

0COO0ODOODOOODODOOO
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INPUT DATA REPORT (COBRA v&.0B) - Page 5
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995

: USAF
485 EIG

Department
Option Package :
Scenario File
Std Fetrs File

1 C:\COBRA\REPORTS5\COM-AUDT\SS-485E1 .CBR
: €:\COBRA\REPORTO5\COM-AUDT \FINAL . SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: TINKER, 0K
Description Categ New MilCon Rehab MilCon Total Cost($K)
MILCON OTHER 0 0 700
OTHER 0 1] 100
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80%X Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.890X Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00%X PPS Actions Invelving PCS: 50.00%
Officer Salary($/Year): 78.668.00 Civilian PCS Costs (S$): 28,800.00
off BAQ with Dependents($): 7.073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents(S$): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46.642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civitian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00X RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
{Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET .RPT Inf lation Rates:

1996: 0.00% 1987: 2.90% 1988: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb):
HHG Per Off Family (Lb):
HHG Per Enl Family (Lb):

HHG Per Mil Single (Lb):
HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

ook
$.28888
38888882

-
Q

Rehab vs. New MilCon Cost: 0
Info Management Account: 0.
MilCon Design Rate: 0.
MilCon SIOH Rate: 0.
Mi lCon Contingency Plan Rate: ]
MilCon Site Preparation Rate: 1}
Discount Rate for NPV.RPT/ROI: 2
Inflation Rate for NPV .RPT/ROI: O
1988: 3.00% 2000: 3.00% 2001: 3
Equip Pack & Crate($/Ton): 284.
Mil Light Vvehicle($/Mile): 0.
Heavy/Spec Vehicle($/Mile): 1.
POV Reimbursement ($/Mile): 0.
Avg Mil Tour Length (Years): 4.
Routine PCS(S/Pers/Tour): 6,437.
One-Time Off PCS Cost(S): 8,142,
One-Time Enl PCS Cost(S): 5,761,

.00%

.00%
.00%
.75%
.00%

.00%
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INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 11:33 05/10/1985, Report Created 11:38 05/10/1995

Department . USAF
Option Package : 485 EIG
Scenario File

: C:\COBRA\REPORT95\COM-AUDT\SS-485E1.CBR

Std Fctrs File : C:\COBRA\REPORT95\COM-AUDT\FINAL . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category um $/um
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) o
Maintenance Shops {SF) 0
Bachelor Quarters (SF) 1]
Femily Quarters (EA) 0
Covered Storage {SF) [}
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil - (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage {SF) 0
Medical Facilities {SF) 0
Environmental { ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Moves included in Griffiss closure

Griffiss - 8 B-52s to Minot, 4 to Bksdi; 14 KC-135s to G.F.

Minot - 16 KC-135s to Grand Forks
Grand Forks - 10 B-1s to Ellsworth
Ellsworth - 7 KC-135s to McConnetll
Griffiss - 23 Aeromed Patient Sq

(AFR) to Plattsburgh

other

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionat
Optionsl
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

Griffiss 485 EIG to Tinker - combines w/McClellan unit

Changed closure year to 1895

IOVOEXTErXL~ITONMTMOO®
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenaric File : C:\COBRA9S\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Immediate
NPV in 2015¢($K): -53,570
1-Time Cost($K): 451
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon -11,500 0 0 0 0 0 -11,500 0
Person ~975 -2,810 -2,810 -2,810 -2,810 -2,810 -15,026 -2,810
Overhd -36 -43 ~43 =43 -43 ~43 -252 -43
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -12,511 -2,853 -2,853 -2,853 -2,853 -2,853 -26,778 -2,853
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 o 0

Ent 77 0 0 0 0 o] 7

Civ 0 0 0 0 0 ¢ 0

TOT e 0 0 0 0 ¢ 7
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 "] 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

ToT 0 0 0 0 0 0 0
Sumnary:

MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN &
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M
MILCON AT HILL

Frk

7%(3 one 586)/%5 [48 o Nd\é""(l“"ff’”: I (’dc//c//v)f“
“{T;‘fJ C//, a /V/;/ 7LZ7 ’;“ijj ;/\J /Q-{’rﬂéf 572294"7‘“ f/L// 5/l4Y/?Z;/' //é%cg /4”:2 5147
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 443 0 0 0 0 0 443 0
Overhd 7 0 0 0 0 0 7 e
Moving 0 0 0 0 0 0 0 0
Missio 0 Y 0 0 0 0 0 0
Other 0 1] 0 0 0 0 0 0
TOTAL 451 0 0 0 0 0 451 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 11,500 0 0 0 0 0 11,500 0
Person 1,418 2,810 2,810 2,810 2,810 2,810 15,469 2,810
Overhd 43 43 43 43 43 43 259 43
Moving 0 0 0 0 0 0 0 0
Missio 0 o] 0 0 0 o] 0 0
Other 0 0 ] 0 0 0 0 0
TOTAL 12,962 - 2,853 2,853 2,853 2,853 2,853 27,229 2,853




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department
Option Package
Scenario File

Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
.2007
2008
2009
2010
2011
2012
2013
2014
2015

USAF
485 EIG

C:\COBRA9S\AF\DOD\485-E1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

Cost($)
-12,510,636
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403
-2,853,403

Adjusted Cost($)
-12,342,083
-2,739,620
-2,666,297
-2,59,936
-2,525,485
-2,457,893
-2,392,110
-2,328,088
-2,265,719
-2,205,138
-2,146,119
-2,088,681
-2,032,779
-1,978,374
-1,925,425
-1,873,893
-1,823,740
-1,774,929
-1,727,425
-1,681,192

NPV(S$)
-12,342,083
-15,081,703
-17,748,000
-20,342,936
-22,868,421
-25,326,315
-27,718,425
-30,046,513
-32,312,292
-34,517,429
-36,663,549
-38,752,229
-40,785,008
-42,763,382
-44,,688,807
-46,562, 700
-48,386,439
-50, 161,369
-51,888, 794
-53,569,986



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG

Department
Option Package
Scenario File
Std Fetrs File

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civitian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Envirornmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\AF\DOD\485-EIG.CBR
C:\COBRAS5\AF\DOD\FINAL.SFF

Cost

(= = =]

443,59

O~NOOO

7,472

[~ R NN

Sub-Total

443,597

7,472

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

Total Net One-Time Costs

-11,048,931




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File : C:\COBRA9S\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: Griffiss, NY
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(=R =N )

personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 0
Eliminated Military PCS 443,597
Unempl oyment 0
Total - Personnel 443,597

Overhead
Program Planning Support 7,472
Mothball / Shutdown 0
Total - Overhead 7,472

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

OCO0OO00O0O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

..............................................................................

Total Net One-Time Costs 451,069




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File : C:\COBRA95\AF\DOD\485-EI1G.CBR
Std Fetrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Base: HILL, UT
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[= I I = N oo ]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel o]

[oNoNaeNaN.]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead ]

[ B }

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[= NN

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 11,500,000
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs -11,500,000



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG

Department
Option Package

Scenario File : C:\COBRA9S\AF\DOD\485-EIG.CBR
¢ C:\COBRA9S\AF\DOD\FINAL.SFF

Std Fctrs File

Base: KELLY, TX
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

OO0OO0O0O0O co0Qo

oo

ocooo0oo0o

Sub-Total

One-Time Sesvings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG

Scenario File : C:\COBRA9S5\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: MCCLELLAN, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothbatl / Shutdown
Total - Overhead

Moving
Civilian Moving
Ccivilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

oo OO0 0O 0000

(=N~ NN~

Sub-Total

..............................................................................

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

..............................................................................

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

: USAF
485 EIG

Department
Option Package

Scenario File : C:\COBRAP5\AF\DOD\485-EIG.CBR
: C:\COBRAP5\AF\DOD\FINAL.SFF

Std Fctrs File

Base: TINKER, OK
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp! oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[ N = =)

[= = NN

[N =NeNoNa)

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Femily Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
Griffiss 0 0 0 0 0
HILL 0 0 0 -11,500 -11,500
KELLY 0 0 0 0 0
MCCLELLAN 0 0 0 0 0
TINKER 0 0 0 0 0



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File : C:\COBRA9S5\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

MitCon for Base: HILL, UT

All Costs in $K
MilCon Using Rehab New New
Description: Categ Rehab Cost* MilCon Cost*

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

........

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




PERSONNEL. SUMMARY REPORT (COBRA v5.08)

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF

485 EIG
C:\COBRA95\AF\DOD\485-E1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

Department

Option Package
Scenario File
Std Fctrs File

PERSONNEL SUMMARY FOR: Griffiss, NY

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students
595 3,165 0
SCENARIC POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted -77 0 0 0 0
Civilians 0 0 Y 0 0
TOTAL -77 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
595 3,088 0
PERSONNEL SUMMARY FOR: RILL, UT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
624 3,959 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
624 3,959 0
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
825 3,539 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
825 3,539 0
PERSONNEL SUMMARY FOR: MCCLELLAN, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
454 2,324 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
454 2,324 0
PERSONNEL SUMMARY FOR: TINKER, OK

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

2001

Civilians

Total



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department t USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fetrs File : C:\COBRA95\AF\DOD\FINAL.SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civitians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 1] 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 ¥ 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Avaitable to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) o 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 1] 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Wiilling to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-E1G.CBR
Std Fctrs File : C:\COBRA9S5\AF\DOD\FINAL.SFF

Base: Griffiss, NY Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 ] 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 ] 0 0 0 0 0
Civilians Moving 0 0 [ o] 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 1] 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 [ 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 1] 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 13:1%9 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: HILL, UT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 1] 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 4] 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 o] 0 0 0 0 (]
Civilian Turnover 15.00% 0 1] 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 o] 1] 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 1] 0 1] 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



w

PERSONNEL IMPACT REPORT (COBRA Vv5.08) - Page 4/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fetrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 4] 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 1] 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File : C:\COBRAP5\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Base: MCCLELLAN, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 4] 0
Civs Not Moving (RIFs)¥ 10.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 ] 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 1] 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File :
Std Fetrs File :

Base: TINKER, OK Rate 1996
CIVILIAN POSITIONS REALIGNING OUT 0
Early Retirement* 10.00% 0
Regular Retirement* 5.00% 0
Civilian Turnover* 15.00% 0
Civs Not Moving (RIFs)* 10.00% 0
Civilians Moving (the remainder) 0
Civilian Positions Available 0
CIVILIAN POSITIONS ELIMINATED 0
Early Retirement 10.00% 0
Regular Retirement 5.00% 0
Civilian Turnover 15.00% 0
Civs Not Moving (RIFs)* 10.00% 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES [

C:\COBRA95\AF\DOD\485-E1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



Department
Option Package
Scenario File
std Fctrs File

ONE-TIME COSTS
----- ($K)-=----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
OZM
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
briving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

: USAF

485 EIG
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1996

0
0

OO0~ 00000 OO0OO0OO0O0O0OO0OOO0O (== =]

o000

443

0000

1997

[~ =)

00O OO0 0O0O OO0 0O0O00OO0O oo

o [=NoNoN)

O0OO0O0O0O

1998

[~ =N o] [=R=NoNoN] COO0OO0OO0O0O0OO0O oo (=Nl

o [=N=j=i..)

00000

1999

(== N o ) OO0 O (=R =N =NoRaNoN-N) (=N =] [N )

o (=Nl

COO0O0O0

2000

COO0O0O0OO0O0OO oo [= NN

(=R =N=a) OO0 0O

(=) [=No ol

OO0 O0O0

2001

[ e on B } 0Oo0o0oo OO0 OQCO COO0OOO0O00O0O oo (=N =N

o

[= RN NeoNa]

QOO~N OO0OO0O0OO0 COO0O0OO0OO0OO0O [= Q=)

OO0 OoO

443

—~ 0000



Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
civ Ssalary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG
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Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE

. Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

485 E16

C:\COBRAP5\AF\DOD\485-EIG.CBR

C:\COBRA9P5\AF\DOD\FINAL.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fetrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: Griffiss, NY

ONE-TIME COSTS 1996 1997 1998 1999 2000
----- ($K)-----
CONSTRUCTION
MILCON 0 0 0 [ 0
Fam Housing 0 0 0 0 0
Land Purch 0 0 0 0 0
ORM
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0
POV Miles 0 0 0 0 0
Home Purch 0 0 ] 0 0
HHG 0 0 0 0 0
Misc 0 0 0 0 1]
House Hunt 0 0 0 1] 0
PPS 0 0 0 0 0
RITA 0 0 0 0 0
FREIGHT
Packing 0 0 0 ] 0
Freight 0 0 0 0 0
Vehicles 0 0 0 0 0
Driving 0 0 0 0 0
Unempl oyment 0 0 0 0 0
OTHER -
Program Plan 7 0 0 0 0
Shutdown 0 0 0 0 0
New Hires 0 0 0 0 0
1-Time Move 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0
POV Miles 4] 0 0 0 0
HHG 0 0 0 0 0
Misc 0 0 0 0 0
OTHER
Elim PCS 443 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0
Environmental 0 0 0 0 o]
Info Manage 0 0 0 0 0
1-Time Other 0 0 0 0 0
TOTAL ONE-TIME 451 0 0 0 0

995
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Department
Option Package
Scenario File
Std Fctrs File

USAF
485 EIG

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

C:\COBRAP5\AF\DOD\485-E1G.CBR

C:\COBRAPS\AF\DOD\FINAL .SFF

Base: Griffiss, NY

RECURRINGCOSTS

FAM HOUSE OPS
ORM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
Kouse Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
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O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/199%

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-E1G.CBR
Std Fetrs File : C:\COBRA9S5\AF\DOD\FINAL.SFF

Base: Griffiss, NY

ONE-TIME NET 1996 1997 1998
----- ($K)----- --ee - “-e-
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
O&M

Civ Retir/RIF 0 0 0
Civ Moving 0 0 0
Other 7 0 0
MIL PERSONNEL

Mil Moving 443 0 0
OTHER

HAP / RSE 0 0 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Other 0 0 0
Land 0 0 0
TOTAL ONE-TIME 451 0 0
RECURRING NET 1996 1997 1998
----- ($K)----- ---- ---- ----
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 0
BOS =43 ~43 ~43
Unique Operat 0 0 0
Caretaker 0 o] 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

Mil Salary -1,392 -2,783 -2,783
House Allow -27 -27 -27
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR -1,462 -2,853 -2,853

TOTAL NET COST -1,011 -2,853 -2,853
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Department

Option Package
Scenario File
Std Fctrs File

Base: HILL, UT

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
OM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG

C:\COBRA95\AF\DOD\485-E1G.CBR
C:\COBRAP5\AF\DOD\FINAL.SFF
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Department
Option Package
Scenario File
Std Fctrs File

Base: HILL, UT

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Ceretaker
MIL PERSONNEL
off Salary
. Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O%M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
OZM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EI6

C:\COBRAP5\AF\DOD\485-EI1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF
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Department

Option Package
Scenario File
sStd Fctrs File

Base: HILL, UT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

= USAF

1 485 EIG

: C:\COBRA95\AF\DOD\485-EI1G.CBR
C:\COBRA95\AF\DOD\FINAL .SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRAP5\AF\DOD\FINAL.SFF

Base: KELLY, TX
ONE-TIME COSTS 1996 1967 1998 1999 2000
----- (SK)===-- ---- ---- ---- -n-- ----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
08M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
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Department

Option Package
Scenario File
Std Fctrs File

-
H
.
.
-
.
»
H

Base: KELLY, TX

RECURRINGCOSTS
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Selary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG

C:\COBRA95\AF\DOD\485-E1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1

Department ¢ USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Bese: KELLY, TX

ONE-TIME NET 1996 1997 1998 1999 2000
----- ($K)----- ----
CONSTRUCTION

MILCON 0 0 0 0 0
Fam Housing (] 0 0 0 0
O&M

Civ Retir/RIF (] 0 0 0 0
Civ Moving 1] 0 0 0 0
Other 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0
Environmental 0 0 0 0 0
Info Manage 0 0 0 0 0
1-Time Other 0 0 0 0 0
Land 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0
O8M

RPMA 0 0 0 0 0
BOS 0 0 0 0 0
Unique Operat 0 0 0 0 0
Caretaker 0 0 0 0 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 0 0 1] 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0
House Allow 0 ] 0 0 0
OTHER

Procurement 0 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 0 0 0 0 0
Unique Other 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0
TOTAL NET COST 0 0 0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF

Base: MCCLELLAN, CA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... (SK)-~--- .- ee- ame- cnee ——e- cmen conmn
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O%M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department
Option Package
Scenario File
std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

: USAF

: 485 EIG

: C:\COBRA95\AF\DOD\485-E1G.CBR
: C:\COBRA95\AF\DOD\FINAL.SFF

Base: MCCLELLAN, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Satary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
OZM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
03M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
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] 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
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Department

Option Package :

Scenario File
std Fetrs File
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Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG

C:\COBRA95\AF\DOD\485-EIG.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

Base: MCCLELLAN, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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Department

Option Package
Scenario File
Std Fctrs File
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Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

: USAF

485 EIG

C:\COBRA95\AF\DOD\485-E16.CBR
C:\COBRAP5\AF\DOD\FINAL.SFF

Base: TINKER, OK

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
briving
Unempl oyment
OTHER
Progrem Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :

Scenario File
Std Fctrs File

USAF
485 EIG

C:\COBRAP5\AF\DOD\4B5-E1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

Base: TINKER, OK

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
Std Fctrs File
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Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG

C:\COBRA95\AF\DOD\485-E1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

Base: TINKER, OK

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
"Unique Operat
Careteker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department

: USAF

Option Package : 485 EIG

Scenerio File

Std Fctrs File :

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

Base
Griffiss
HILL
KELLY
MCCLELLAN
TINKER

: C:\COBRA9S5\AF\DOD\485-E1G.CBR

C:\COBRA9S\AF\DOD\FINAL .SFF

Per
Change

Change

......

sonnel
XChange

RPMA(S)
%Change Chg/Per

RPMABOS(S)
%Change Chg/Per

SF

Change %Change
0 0%

0 0%

0 0%

0 0%

0 0%
BOS($)

Change %Change
-43,211 -1%
0 0%

0 0%

0 0%

0 0%

Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-EI1G.CBR
Std Fetrs File : C:\COBRA9S\AF\DOD\FINAL.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change 0 0 0 0 0 0 0 0
BOS Change -43 -43 -43 =43 -43 -43 -259 -43
Housing Change 0 0 0 0 0 0 0 0

..............................................................................

TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 -43




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department s USAF
Option Package : 485 EIG
Scenario File : C:\COBRA9S\AF\DOD\485-EIG.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\FINAL.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
Griffiss, NY Realignment
HILL, UT Realignment
KELLY, TX Real ignment
MCCLELLAN, CA Real ignment
TINKER, OK Real ignment
Summary:

MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M
MILCON AT HILL

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
Griffiss, NY HILL, UT 2,109 mi
Griffiss, NY KELLY, TX 1,820 mi
Griffiss, NY MCCLELLAN, CA 1,047 mi
Griffiss, NY TINKER, OK 1,438 mi

INPUT SCREEN THREE - MOVEMENT TABLE
(See final page for Explanatory Notes)
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Griffiss, NY

Total Officer Employees: 595 RPMA Non-Payroll ($K/Year): 13,600
Total Enlisted Employees: 3,165 Communications ($K/Year): 400
Total Student Employees: - 0 BOS Non-Payroll ($K/Year): 5,900
Total Civilian Employees: 2,320 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 29.0% Family Housing ($K/Year): 4,900
Civilians Not Willing To Move: 10.0% Area Cost Factor: 1.10
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 1,000
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,377 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 59 Activity Code: GRIF
Enlisted VHA ($/Month): 29

Per Diem Rate ($/Day): 85 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995
Department USAF
Option Package : 485 EIG

Scenario File
Std Fctrs File

C:\COBRAP5\AF\DOD\485-EIG.CBR
C:\COBRA9S\AF\DOD\FINAL .SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT
Total Officer Employees: 624 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,959 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,503 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:
Name: KELLY, TX

Total Officer Employees: 825 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,539 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 14,036 BOS Payroll ($K/Year):

Mil Femilies Living On Base: 14.0%X Femily Housing (SK/Year):
Civilians Not Willing To Move: 10.0%X Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:
Name: MCCLELLAN, CA

Total Officer Employees: 454 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,324 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 9,404 BOS Payroil ($K/Year):

Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0X Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 11,516 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 200 Activity Code:

Enlisted VHA ($/Month): 180

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:
Name: TINKER, OK

Total Officer Employees: 1,431 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 5,974 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,125 BOS Payroll ($K/Year):

Mil Families Living On Base: 7.5% Family Housing ($K/Year):
Civilians Not Willing To Move: 10.0X Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 14,607 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 16 Activity Code:

Enlisted VHA ($/Month): 19

Per Diem Rate ($/Day): 77 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:

6,020
2,402
16,024

9,588
0.99

20.9%
38

No
No

16,993
3,681
13,945
0
2,870
0.87

0

0
20.9%
43

No
No

5,663
2,978
21,097
]

6,330
1.14
0

0
20.9%
58

Yes
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File :
Std fctrs File :

C:\COBRA9S5\AF\DOD\485-E1G.CBR
C:\COBRAP5\AF\DOD\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Griffiss, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

0

OO0OO0OOOCOOOCO

100%
100%

0
0
0
0
0
0

1996

o000 DOOOCOO0O

100%
100%
11,500

[= e v ¥ = 3 =)

1996

-
(=X =]

1997 1998 1999 2000

] 0 0
0 0
0 0 0
0 0 0
0 0 0
0 0 0
] 0 0
0 0 o
0 0 0
0 0 0
0% 0% 0%
0% 124 174
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 1] 0
0 0 ]
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 ] 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

0 ] 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% (1).4
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




w

INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

USAF
485 EIG

Department :
Option Package :
Scenario File :
Std Fctrs File :

C:\COBRAP5\AF\DOD\485-E1G.CBR
C:\COBRAP5\AF\DOD\FINAL .SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Seve ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($X):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

OCOO0OO0O0O0OO0OO0OO0O

100%
100%

0
0
0
0
0
0

3
o

0O0O0O0O0OO0O0O0OO00O0O

100%
100%
0

0
0
0
0

INPUT SCREEN SIX - BASE PERSONNEL

Name: Griffiss, NY

off
Enl
Civ
Stu
off
Enl
Civ
off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

'
OOOOOONOOOOO

1997

0

0
0
0
0
0
0
0
0
0
0%
0%
0
0
0
0
0
c

Per

1998 1999 2000
0 0 0
0 c 0
0 0 0
0 ] 0
0 0 0
0 0 0
0 0 ]
0 0 0
0 0 Y
0 0 0
0% 0% 0%
0% 0% 0%
0 0 )
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
] 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

INFORMATION

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
] 0 0 0
0 0 0 0

2001

1

'

'

'
LT

.
QOO0 ODODO0OO0O0DODOO0OO0OOO

o
E

2001

0

00000000

3

.
OO0 O0OO0OO0OO0OQOO

o

2001

OO0 O0O0OOO0DO0OO0O0O00OO0OO




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department : USAF
Option Package : 485 EIG
Scenario File :
Std Fctrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Femily Quarters(SF): 1,320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

C:\COBRAP5\AF\DOD\485-E1G.CBR
C:\COBRA95\AF\DOD\FINAL.SFF

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%

Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710
HHG Per Off Family (Lb): 14,500.00
KHG Per Ent Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,6400.00
HKG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

Equip Pack & Crate($/Ton):
Mil Light vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) (]
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental «C ) 0

$/UM

Category UM

other

Optional Category B
Optional Category C
Optional Category D
Optional Category E
Optional Category F
Optional Category G
Optional Category H
Optional Category |
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

ONPNAN NN AN~
Nl Nl Nl N N Nl N NP N N N N N S S Nt N
OO0 O0O0OO0O0O0O0DODO0OO0DOOOODO




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995

Department t USAF

Option Package : 485 EIG

Scenario File : C:\COBRA95\AF\DOD\485-E1G.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\FINAL.SFF
EXPLANATORY NOTES (INPUT SCREEN NINE)

Moves included in Griffiss closure

Griffiss - 8 B-52s to Minot, 4 to Bksdl; 14 KC-135s to G.F.
Minot - 16 KC-135s to Grand Forks

Grand Forks - 10 B-1s to Ellsworth

Ellsworth - 7 KC-135s to McConnell

Griffiss - 23 Aeromed Patient Sq

(AFR) to Plattsburgh

Griffiss 485 EIG to Tinker - combines w/McClellan unit

Changed closure year to 1995



COBRA REALIGNMENT SUMMARY (COBRA v5.08) . page 1/2
Data As of 13:04 02/20/1995, Report Created 07:50 03/01/1885

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTG5\RECOMEND\FINAL\ROME -LAB.CBR
Std Fetrs File : C:\CDBRA\REPORT95\RECOMEND\DEPOT. SFF

Starting Year : 1996

Final Year : 1999
ROl Year : 2003 (4 Years)
NPV in 2015($K): -98,364

1-Time Cost($K): 52,8086

Net Costs ($K) Constant Dollars

1986 1897 1998 1998 2000 2001 Total Beyond
Mi lCon 4,370 5,462 5,462 6,555 0 0 21,850 1]
Person 0 -664 -1,790 -515 -2,296 -2,296 -7,561 -2,296
Overhd 378 -581 -2,978 -4,397 -9,213 -9,213 -26,015 -9,213
Moving 0 4,050 4,847 15,924 0 4 24,821 0
Missio 0 0 0 0 0 0 0 0
Other 0 343 398 1,307 0 4] 2,048 0
TOTAL 4,748 8,602 5,838 18,873 -11,509 -11,50¢ 15,143 -11,508
1996 1987 1998 1998 2000 2001 Total

POSITIONS ELIMINATED

off 0 1] 4] 0 0 0 0

Ent 0 0 0 0 0 0 0

Civ 0 50 0 0 0 0 50

TOT 0 50 0 0 0 0 -« 50
POSITIONS REALIGNED

off 0 0 2 8 0 0 10

Enl 0 0 4] 0 0 4] 0

Stu 0 0 0 0 0 o] 0

Civ 0 130 173 570 0 0 873

T07 0 130 175 578 0 0 883
Summary:

Closure of Rome lab in four years and move C3 and Electro/Rel directorate
to Ft Monmouth. Other directorates to Hanscom (plus some puts and takes)
Ootion 4 (was option 4.2)

Screen 4 data 1s from Army response

Use inflated Army MILCON numbers (from AF/CEP)

Other assumptions similar to AF run (consolidation savings on Hanscom move)
Army upgrade numbers modified as appropriate.

No savings taken due to force siructure reduction at Hanscom (geophysics)




Department

Option Package :

Scenario File

Std Fetrs File :

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 13:04 p2/20/1995. Report Created 07:50 03/01/1995

: Air Force

Rome Lab to Ft Mnmth

: C:\COBRA\REPORTQS5 \RECOMEND \F INAL \ROME - LAB . CBR
C:\COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999
Mi LCon 4,370 5.462 5,482 6,555
Person 0 502 557 1,879
Overhd 378 780 1,274 3,063
Moving 0 4,050 4,850 15,936
Missio 0 0 o] 0
Other 0 343 398 1,307
TOTAL 4,748 11,138 12,542 28,740
Savings ($K) Constant Dollars

1996 1997 1998 1999
MilCon 1] 0 0 0
Person 0 1,166 2,348 2,394
Overhd 0 1,370 4,253 7,460
Moving 0 0 3 12
Missio 0 o] 0 1]
Other 0 0 0 0
TOTAL 0 2,537 6,604 9,867

2000

98
2,828

2,926

2000

2,394
12,041

14,435

2001

200

0
2,394
12,041
0

o

4]

14,435

Beyond




U

Department
Option Package :
Scenario File
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2008
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

of 13:04 02/20/1995, Report Created 07:50 03/01/19g5

: Air Force

Rome Lab to Ft Mnmth

: C:\COBRA\REPORT95\RECOMEND \F INAL \ROME -LAB .CBR

C:\COBRA\REPORTS5 \RECOMEND\DEPOT . SFF

Cost($) Adjusted Cost($)
4,748,293 4,684,320
8,601,658 8,258,658
5,938,392 5,548,994

18,873,027 17,163,472
-11,509,024 10,186,389
-11,508,024 -9,913,761
-11,509,024 -9,648,429
-11,509,024 -9,380,198
-11,509,024 -9,138,879
-11.509,024 -8.894,286
-11,508,024 -8,656,240
-11.509,024 -B,424,564
11,508,024 -8,198,089
-11.,509,024 -7.979,649
-11,509,024 -7.766,082
-11,508,024 -7.558,230
-11,509,024 -7.355,942
-11,509,024 -7,159,068
-11,509,024 -6,967,462
-11,509,024 -6,780,985

12,
18,
35,
25,
15,

-12,
.21,
-30,
.38,
ry
-54,
-62,
-70,
.77,
-84,
.91,
-98,

NPY($)

363,

8N




TOTAL ONE-TIME cOST REPORT (CoBRA v5.08)
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1ggs

Department : Air Force
Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTS5\RECOMEND\FINAL \ROME -LAB.CBR
Std Fctrs File : C:\COBRA\REPORTQS5\RECOMEND\DEPOT . SFF

(ALl values in Dolliars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
tnemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

21,850,000
0
0
V]

1,000,471
380,393
1,252,000
0

172.260

1,034,394
221,250

17,375,787
432,000

6,823,000

859,732
0
1,189,000

Sub-Total

21,850,000

2,815,124

1,255,644

24,836,475

2,048,732

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs

52,780,276




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)

Data As Of 13:04 02/20/1995, Report Crested 07:50 03/01/1995

Department

Option Package :

Scenario File

Std Fctrs File :

w All Costs in $K

Base Name
FT MONMOUTH
ROME LAB
HANSCOM

. Air Force

Rome Lab to Ft Mnmth .

: C:\COBRA\REPORTYS5\RECOMEND \F INAL \ROME -LAB.CBR
C:\COBRA\REPORT95 \RECOMEND \DEPOT . SFF

Total IMA Land Cost
Mi lCon Cost Purch Avoid
6,270 1] 0 0
0 0 0 0
15,580 0 0 0
21,850 0 0 0

Totals:




. PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1985

Department : Air Force

Option Package : Rome Lab to Ft mamth

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORTQ5\RECOMEND\DEPOT .SFF

PERSONNEL SUMMARY FOR: FT MONMOUTH, NJ

BASE POPULATION (FY 1896, Prior to BRAC Action):

officers Enlisted Students Civilians
416 505 406 7,341
PERSONNEL REALIGNMENTS:
From Base: ROME LAB, NY
1996 1997 1998 1999 2000 2001 Total
officers 0 0 1 4 o] 0 5
Enlisted 0 0 0 0 0 0 0
Students 0 0 [ 0 0 0 0
Civilians 0 55 73 241 ] 0 369
TOTAL 0 55 74 245 0 0 374
TOTAL PERSONNEL REALIGNMENTS (Into FT MONMOUTH, NJ):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 1 4 0 0 5
Enlisted 0 0 0 0 ¢] 0. 0
Students 0 0 0 0 0 0 0
Civilians 0 655 73 241 o 0 369
TOTAL 0 55 74 245 0 0 374
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
421 505 406 7,710
PERSONNEL SUMMARY FOR: ROME LAB, NY
BASE POPULATION (FY 1986):
officers Enlisted Students Civilians
84 46 0 786
FORCE STRUCTURE CHANGES:
1896 1897 1998 1999 2000 2001 Total
officers 0 -74 0 4] o 0 -74
Enlisted 0 -46 0 0 0 0 -45
Students 0 o} 0 0 [0} o] ]
Civilians 0 137 0 0 0 0 137
TOTAL 4] 17 0 0 0 o} 17
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students Civilians
10 0 0 923
PERSONNEL REALIGNMENTS:
To Base: FT MONMOUTH, NJ
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 1 4 0 0 5
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 o] 0
Civilians 0 55 73 241 ] 0 369
TOTAL 0 55 74 245 0 0 374




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
pata As Of 13:04 02/20/19g5 Report Created 07:50 03/01/1995

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORTSS5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF

Rate 1996 1897 1998 1999 2000 2001 Total

CIVILIAN PDSITIONS REALIGNING OuT o 130 173 570 0 0 873
Early Retirement* 10.00% 0 14 17 57 0 0 88
Regular Retirement* 5.00% 0 7 9 28 0 0 44
Civilian Turnover* 15.00% 0 19 26 85 0 0 130
Civs Not Moving (RIFs)*+ o} 8 10 34 0 0 52
Civilians Moving (the remainder) 0 82 111 366 0 0 559
Civilian Positions Available 0 48 62 204 o} 0 314

CIVILIAN POSITIONS ELIMINATED o] 50 0 0 0 0 50
Early Retirement 10.00% 0 5 0 0 0 0 5
Regular Retirement 5.00% V] 3 0 0 0 0 3
Civilian Turnover 15.00% 0 8 0 0 0 0 8
Civs Not Moving (RIFs)*+ 0 3 0 0 0 0 3
Priority Placement# 60.00% 0 30 0 0 0 0 30
Civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving 0 1 0 0 0 0 1
Civilian RIFs (the remainder) o] 0 0 o] 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 130 173 570 0 o] 873
Civilians Moving 0 83 111 366 0 0 560
New Civilians Hired 0 47 62 204 0 0 313
Other Civilian Additions 0 0 0 0 o] 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 93

TOTAL CIVILIAN RIFS 0 1" 10 34 0 o] 55

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 D 30

TOTAL CIVILIAN NEW HIRES 0 47 62 204 0 0 313

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move {Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station, The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL SUMMARY REPORT (COBRA v5.08) . page 2
Data As Of 13:04 02/20/1995, Report Created 0750 03/01/1995

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenaric File : C:\COBRA\REPORT95\RECOMEND\FINAL\ROME -LAB.CBR
Std Fctrs File : C:\bOBRA\REPORTQS\RECOMEND\DEPOT.SFF

To Base: HANSCOM, MA
1996 1997 1998 1989 2000 2001 Total

Officers 0 0 1 4 o] 0 5
Entisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians o] 75 100 329 0 0 504
TOTAL 0 75 101 333 0 4] 509

TOTAL PERSONNEL REALIGNMENTS (Out of ROME LAB, NY):
1996 1987 1998 1999 2000 2001 Total

Officers 0 4] 2 8 0 0 10
Enlisted 0 0 0 0 ] 0 0
Students 4] g 0 0 0 0 0
Civilians 0 130 173 570 0 0 873
TOTAL 0 130 175 578 o} ] 883

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 4] 0 (4]
Civilians 0 -50 o 0 0 0 -50
TOTAL 0 -50 0 0 0 0 -50
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: HANSCOM, MA
BASE POPULATION (FY 1986, Prior to BRAC Action):
officers Enlisted Students Civilians
852 872 0 2,354

PERSONNEL REALIGNMENTS:
From Base: ROME LAB, NY
1996 1897 1998 1899 2000 2001 Total

Officers 0 o} 1 4 0 0 5
Enlisted 0 0 0 0 4] 0 ]
Students o] 0 0 0 0 0 0
Civilians 0 75 100 329 0 0 504
TOTAL 0 75 101 333 0 o] 509
TOTAL PERSONNEL REALIGNMENTS (Into HANSCOM, MA):
1996 1997 1998 1999 2000 2001 Total
officers 1] 0 1 4 1] 0 5
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 75 100 329 0 0 504
TOTAL o} 75 101 333 0 0 509
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




Department

Option Package :
: C:\COBRA\REPORTSS\RECOMEND \F INAL \ROME - LAB. CBR

Scenario File

Std Fctrs fFile :

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 173
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1895

;. Air Force

Rome Lab to Ft Mnmth

C: \COBRA\REPORTS5\RECOMEND \DEPOT . SFF

1986 1897 1998
4,370 5,462 5,462
0 0 0

0 0 0

0 200 182

0 80 7

0 315 423

0 4 5

0 1,015 1,359

0 537 719

0 58 78

0 197 265

0 432 0

0 445 596

0 21 28

0 0 1

0 0 0

0 1 1

0 34 3
378 284 213
0 73 73

0 188 248

0 1.023 1,364

0 0 0

0 0 0

0 0 9

0 0 1

0 0 0

0 166 161

0 0 0

0 0 0

0 177 237
4,748 10,715 11.529

1999

6,555
0

0
618
239

1,394

256
873

1,966

93

1086
158

816
4,436

532

775
25,813

2000

oo [N =)

[=NoRoNoNogeNaole)

[=] o000 o [oNeNole) [=N-NaleNal

[wNeNoleNo

2001

0
0
0

[ =)

[oNeNoNoleRolol-)

o cocoo [egololal cooo0ooo

[eNoNoRello]

1,000
380

2,133

6,854
3,625
392
1,336
432
3,008

142

172

1.034
221
. 252
823

o -

860

1,189
52,806




Department

Option Package :
: C:\COBRA\REPORTQS5\RECOMEND\FINAL \ROME-LAB.CBR

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O8&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-~---
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -

page 2/3

Data As of 13.04 02/20/1995, Report Created 07:50 03/01/1985

. Air Force

Rome Lab to Ft Mnmth

C: \COBRA\REPORT95\RECOMEND \DEPOT . SFF

1996 1997 1998
0 0 0
0 0 0
Y 423 988
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o 0 0

0 25

0 0 0

0 o] 0

0 0 0

0 423 1,013
4,748 11,138 12,542

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 3
0 0 0
0 o] 0
0 0 0
0 0 3

1996 1887 1998
0 0 0
0 1,256 3,826
0 114 427
0 0 0
0 1,166 2,332
0 0 0
0 0 0
0 0 0
0 0 15
0 o 0
0 0 0
0 0 0
o 0 0
0 2,537 6,600
0 2,537 6,604

1999

0

0
2,828

cooo

2000

2,828

[N eNalo)

24301

2,828

[ NN =] o NeoRa o)

D000

2,92
2,926

2001




Department

Option Package :
: C:\COBRA\REPORTQ5\RECOMEND \F INAL \ROME - LAB . CBR
C:\COBRA\REPORTQ5\RECOMEND \DEPOT . SFF

Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
WMILCON

Fam Housing
oM

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmentel
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

uUnique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v6.08) - Page 3/3
Data As of 13:04 02/20/1995, Report Created 07:50 03/01/1995

: Air Force

Rome Lab to Ft mMnmth

1996

4,370
0

0
0
378

o

[oNeloNoNol

4,748

1997

5.462
0

280
3,027
1.602

1998

5,462
0

253
3,475
1,929

8

161

237
11,526
1998

-3,826
562

-2,332

1999

6,555
]

858
11,457
5,583

30

18,873

2000

oo

oo

CooooOoO

-11.,50

-11,508

2001

(=] oo

[eNeNaRoloNe]

2001

0

-8,136
-1,077

0
0
0
0
-11,508

-11.509

-27.924
653




PERSONNEL, SF. RPMA. AND BOS DELTAS (COBRA v5.08)
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/19g5

Department
Option Package :
Scenario File
Std Fectrs File :

W s

FT MONMOUTH
ROME LAB
HANSCOM

Base

FT MONMOUTH
ROME LAB
HANSCOM

Base

FT MONMOUTH
ROME LAB
HANSCOM

. Air Force

Rome Lab to Ft Mnmth

: C:\COBRA\REPORT95\RECOMEND \F INAL \ROME -LAB . CBR

C: \COBRA\REPORTQS \RECOMEND \DEPOT . SFF

Personnet
Change %Change

.............

SF
Change %Change Chg/Per

374 4% 0 74 0
-833  -100% -177,000  -100% 190
508 12% 0 o% 0
RPMA(S) BOS($)
Change %Change Chg/Per Change %Change Chg/Per
0 0% 0 1,394,001 2% 3,721
-8,136,000 -100% 8,720 -3,905,155 -100% 4,185
0 14 o} 1,433,797 7% 2,817
RPMABOS ($)
Change %Change Chg/Per
1,394,001 24 3,727
-12,041,155 -99% 12,9086
1,433,787 5% 2,817




Department
Option Package
Scenario File

Std Fetrs File

Net Change($K)

RPMA Change
B80S Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
pata As Of 13:04 02/20/1995  Report Created 07:50 03/01/19g5

. Air Force
: Rome Lab to Ft Mnmth
: C:\COBRA\REPORTY5\RECOMEND \F INAL \ROME -LAB . CBR

C: \COBRA\REPORTS5 \RECOMEND \DEPOT . SFF

1996

1897

-1.25%
308

1998

-3.828
562

1999

-6.570
1,938

2000

-8,136
-1.077
0

2001

Total

.....

-8,136 -27,924
-1,077 653
0 o

..............................................................................

TOTAL CHANGES

-9,213 -27.2N1




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1995

Department : Air Force

Option Package : Rome Lab to Ft Mamth

Scenario File : C:\COBRA\REPORTQ5\RECOMEND\FINAL\ROME-LAB.CBR
Std Fetrs File : C:\COBRA\REPORTSS\RECOMEND\DEPOT . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1386

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:

FT MONMOUTH, NJ Realignment

ROME LAB, NY Closes in FY 1999
HANSCOM, MA Realignment
Summary:

Closure of Rome lab in four years and move C3 and Electro/Rel directorate
to Ft Monmouth. Other directorates to Hanscom (plus some puts and takes)
Option 4 (was option 4.2)

Screen 4 data is from Army response

Use inflated Army MILCON numbers (from AF/CEP)

Other assumptions similar to AF run (consolidation savings on Hanscom move)
Army upgrade numbers modified as appropriate.

No savings taken due to force structure reduction at Hanscom (geophysics)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: Jo Base: Distance:
FT MONMOUTH, NJ ROME LAB, NY 276 mi
ROME LAB, NY HANSCOM, MA 276 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from ROME LAB, NY to FT MONMOUTH, NJ

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 1 4 0 0
Entisted Positions: 0 o] 0 0 0 0
Civilian Positions: 0 55 73 241 0 0
Student Positions: 0 ] 0 0 o] 0
Missn Eqpt (tons): o] 0 o] ¢] 0 0
Suppt Egpt (tons): 0 0 0 o] 0 0
Military Light Vehicles: 0 3 4 10 o} o}
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from ROME LAB, NY to HANSCOM, MA

1996 1897 1998 1998 2000 2001

Officer Positions: 0 0 1 4 0
Enlisted Positions: 0 0 o] 0 o]
Civilian Positions: o] 75 100 328 0
Student Positions: 0 0 0 0 ¢
Missn Eqpt (tons): 0 o] 0 o] 0
Suppt Eqpt (tons): 0 o] 0 0 0
Military Light vehicles: 0 5 9 22 0
Heavy/Special Vehicles: 0 0 0 0 0

[eJolaNoNeNaloNe)




-/

INPUT DATA REPORT (COBRA v5.08) - Page 2
Bate As Of 13:04 02/20/1995, Report Created 07:50 03/01/18g95

Department : Air Force

Option Package : Rome Lab to Ft Mnmth

Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\ROME-LAB.CBR
Std Fctrs File : C:\COBRA\REPORTOS\RECOMEND\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FT MONMOUTH, NJ

Total Officer Employees: 416 /EPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 505 Communications ($K/Year):
Total Student Employees: 406 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 7.341 BOS Payroll ($K/Year):

Mil Families Living On Base: 100.0% \_Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0X Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 4,474 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 441 Activity Code:

Enlisted VHA ($/Month): 261

Per Diem Rate ($/Day): 103 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: ROME LAB, NY

Total Officer Employees: 84 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 46 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 786 BOS Payroil ($K/Year):

Mil Families Living On Base: 0.0% | Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% ea Cost Factor:

Officer Housing Units Avail: o] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 177 CHAMPUS Shift to Medicare:
Officer YHA ($/Month): 57 Activity Code:

Enlisted VHA ($/Month): 86

Per Diem Rate ($/Day): 66 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: HANSCOM, MA

Total Officer Employees: 852 RPMA Non-Payroll ($K/Year):
Tota! Enlisted Employees: 872 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 2,354 BOS Payroll ($K/Year):

Mil Families Living On Base: 59.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: o] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: o] CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 4,425 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 432 Activity Code:

Entisted VHA ($/Month): 303

Per Diem Rate ($/Day): 139 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

10,331

0
60,417
39,183

3,861
1.18

20.9%
34555

No
No

Yes

6,164
3,704
18,161
4]

8,996
1.28
20.9%

AFQ36

Yes
No




INPUT DATA REPORT (COBRA v5.08) - page 3
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1995

Department
Option Package :
Scenario File
Std Fetrs File :

: Air Force

Rome Lab to Ft Mnmth

: C:\COBRA\REPORTQ5\RECOMEND\FINAL\ROME -| AB . CBR
C: \COBRA\REPORTS5 \RECOMEND\DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FT MONMOUTH, NJ

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost
1-Time Moving Save

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: ROME LAB, NY

1-Time Unique Cost

1-Time Moving Cost
1-Time Moving Save

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: HANSCOM, MA

1-Time
1-Time
1-Time
1-Time

Unique Cost
Unique Save
Moving Cost
Moving Save

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS OQut-Patients/Yr:

Facil ShutDown(KSF):

($K):
($K):
($K):
($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

($K):
1-Time Unigque Save (3K):
($K) :
($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

($K):
($K) :
($K):
($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($X):
Construction Schedule(¥%):

1996

-
w
w
»

10

—
~

1886

OO0 0O0OO0OQCO0O0O0

20%
100%

[N oRoNaloNa)

1987 1988 1999 2000 2001
88 118 386 0 0
o} 0 o} 0 0

0 0 0 0 0

o} o 0 0 0

0 0 0 0 0

0 o 0 0 o}

o 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 o}
25% 25% 30% 0% ox
0% 0% 0% o% 0%

4] ] 0 0 4]

o o 0 0 0

0 ] 1] 0 0

0 0 0 0 0

0 0 0 o] 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1899 2000 2001
89 119 389 0 0

0 0 0 0 0
1,023 1,364 4,436 0 0
0 0 0 0 0

o} 0 0 0 s}

0 0 0 o] 0

0 0 0 0 o

0 o] o o 0

0 0 0 0 0

0 0 0 o ]
0% 0% 0% 0% 0%
33% 33% 34% o% 0%
0 0 0 0 0

0 0 0 0 0

o} 0 0 0 0

0 0 0 0 o

0 o o} 0 0
Perc Family Housing ShutDown: 100.0%
1997 1998 1989 2000 2001
0 0 4] o 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 o] 0

0 0 0 o 0

0 0 0 0 0

0 o 0 o} 0

0 0 o} 0 0
25% 25% 30% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0

o] 0 0 0 0

0 0 0 0 0

0 0 o o] 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




w/

Department
Option Package
Scenario File

Std

INPUT DATA REPORT (CoOBRA v5.08) - Page 4
Data As Of 13:04 02/20/1995  Report created 07:50 03/01/1gg5

: Air Force
: Rome Lab to Ft Mnmth

Fetrs Fite :

: C:\COBRA\REPORTYS\RECOMEND\FINAL \ROME -LAB.CBR
€:\COBRA\REPORTS5\RECOMEND \DEPOT . SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name:

off
Enl
Civ
Stu
off
Enl
Civ
off
Enl
Civ

ROME LAB, NY

1996 1997 1998 1999 2000 2001

Force Struc Change: 0 -74 0 0 0 o}
Force Struc Change: 0 -46 0 0 4] 4]
Force Struc Change: 0 137 0 0 0 0
Force Struc Change: 0 0 o] 0 0 o]
Scenario Change: 0 0 0 0 0 0
Scenario Change: 0 0 o] o} 0 0
Scenario Change: 0 -50 0 0 0 0
Change(No Sal Save): 0 0 o] 0 o] 0
Change(No Sal Save): 0 4] 0 0 0 0
Change(No Sal Save): 0 0 o} 0 0 0
Caretakers - Military: 0 0 0 o 0 4]
Caretakers - Civilian: 0 0 0 0 4] 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FT MONMOUTH, NJ
Description Categ New Mi lCon Rehab MilCon Total Cost($K)
ARMY MILCON OTHER 0 0 6,270
CE EStimat 2/3/95
Name: HANSCOM, MA
Description Categ New MilCon Rehab MilcCon Total Cost($K)
Mission Facilities OTHER 0 0 15,580
CE Estimate 2/3/95
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78.668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Dependents($): 7.073.00 Ccivilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36.148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 38.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
{Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET .RPT Inflation Rates:
1986: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 13:04 02/20/19g5, Report Created 07:50 03/01/1g95

: Air Force
Rome Lab to

Department
Option Package :
Scenario File

Std Fctrs File

Ft Mnmth

: €:\COBRA\REPORTSS5 \RECOMEND \F INAL \ROME -LAB . CBR
: C:\COBRA\REPORTSS \RECOMEND \DEPOT . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb): 1
HHG Per Enl Family (Lb):

HHG Per Mil Single (Lb):

HHG Per Civilian (Lb): 1
Total HHG Cost ($/100Lb):

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

710
4,500.00
8,000.00
6.400.00
8.000.00

35.00
0.20
700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM
Horizontal (SY)
waterfront {LF)
Air Operations (SF)
Operational (SF)
Administrative {SF)
School Buiidings (SF)
Maintenance Shops (SF)
Bachelor Quarters (SF)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
ROT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage {SF)
Medical Facilities {SF)
Environmental { )

$/uM

OQOO0OoOO0ODO0OLO0DODOO0O0OO0

Category um

OTHER

Optional
Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

PO VOZXMrXL~ITOMMOOT®
R R N e e e e el e e T e s
N St Nt Nl M N Mt Ml Mt o St it r? o M e St St

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

[ goleNoleNoloNaleNoeNoNeNoeNoNoNoNeNe




Document Separator



ALFONSE M. D'’AMATO
NEW YORK

W

1259 FEDERAL BUILDING
P.0. Box 7216
SYRACUSE, NY 13261-7216
(315)423-5471

Mnited States Denate

WASHINGTON, DC 20510-3202

~~March-1,--1995. -

Director, Congressional Affairs
Base Realignment and Closure Commission
Suite 1425
1700 North Moore Street
Arlington, VA 22209
Dear Director:
Because of the desire of this office to be responsive to all
inquiries and communications, your consideration of the attached
is requested.

Your findings and views, in duplicate form, will be -
appreciated.

Please reply to my Syracuse office.
Sincerely,
VGt
Alfonise M. D'Amato
United States Senator
AMD/mt

Attachment



GEORGE PATAKI : WILLIAM CLINTON 109 CLARTON STREE

GOVEENOR NEW YCRK STATE  PRESIDENT OF U.S.- - - N, SYRACUSE, NY 13212
CAPITAL BLDG. THE WHITE HOUSE
A’"*NY NY<12224 WASEINGTON, DC 20500 FEBRUAZRY 27, 1995
y 23-5657 (315) 793-8146 (315) 452-1044
3!.[ WALSH SHERWOOD BOEHLERT 4ICHAEL J. BRAZMAN
PE'ETR OF CONGRESS MEMBER OF CONGRESS VEMBER OF ASSEMBLY-MAJORITY LDR.
POB 7306 ALEX, PIRNIE FED. ELDG. 305 SCUTH MAIN STREZT
SYRACUSE, NY 13251 10 BROAD STREET N. SYRACUSE, NY 13212

UTICA, NY 13501
PHONE #:(607)433-2310 g (315) L423-5471
DANIEL PATRICK HOYNIHAN ¢ ALFONSE D'AMATO

MEMBER OF SENATE VEMBER OF SENATE
214 MAIN STREET 1259 FEDERAL BLDG
ONECNTA, NY 13820 SYRACUSE, NY 13260

SUBJECT: GRIFFISS AFB-THE OPPORTUNITY OF A LIFETIME MAY BE GONE SOON.

1. REFERENCE:
A . MY LETTER TO CCNGRESSMAN WALSH & ASSEMBLYMAN MICHATL BRAGMAN DTD., 2/21 /95,
(SEE ATCH. #1) :

2, THE FOLLOWIKRG ADDITIONAL JUSTIFICATION TO CCONSOLIDATE AIR FORCES IN NEW YORK
STATE ARE PROVIDED.,

A. IT IS MY UNDERSTANDING THAT THE KC-135S5 CURRENTLY AT NIAGARA FALLS EAVE TO
BE FLOWN TC GRIFFISS FOR PEASE INSPECTIONS. REASON: NIAGARA FALLS DOESK'T
HAVE HANGARS THAT WILL-ACCOMODATE THE KC-135,., COST TO BUILD EANGARS AT
NIAGARA FALLS WILL BE 820,000,000 PLUS. THEN, EOW LONG WILL THEY FLY THE
KC-135% THEY CONVERTED FROM THE F- 15 R"CENTLY. WHAT NEXT?

‘.!? THE EXTREME COKNCERN TO THEZ PUBLIC IS THE APPARENT LACK OF A WELL THOUGHT CUI
PLAN TO EFFECTIVELY UTILIZE OUR MILITARY INSTALLATIONS THAT EAVE BEZN OR ARL
BEING CLOSED. YOU ALL STRESS THT IMPORTANCE OF EXPANDING THE NATIONAL GUARD,
TC ALLOW A REDUCTION OF ACTIVE FORCES, YET THFE GUARD COMPLEX IS EXPECTED TO
BUILD IT'S OWN FACILITIES, WHEN A FEW MILES AWAY AN IDEAL COMPLEX IS GCING
TO ROT. PLEASE , I THINK YOU ARE ALL SMART ENOUGH TC SCLVE A PROBLIM AS
SIMPLE AS THIS.

C. CONSOLIDATING FORCES: IT APPEARS THAT YOU FEEL IT IS IMPOSSIBLE TO SCLVE
BASE CLO3INGS & RmALIGNMZNT OF NATIONAL GUARD FORCES ALL AT ONCE, WHEN IN
FACT IT IS THE ONLY TIME TO ACCOMPLIBH THIS., GRITFISS, IF ALLOWED TO
DETERIORATE LIKE ALL CLOSED BASES DO, WILL RESULT IN MILLIONS OF EXTRA
gOLLARS BEING SPENT BY DOD TO UPGRADE TO WHAT GRIWFISS IS EANDING TC YOU

REE.

D, F-16 OPERATION AT HANCOCK: I UNDTRSTAND TEAT THEY HAVE USED GRIFFISS FOR
PRACTICE OVER THE YEARS. WHAT DOES DOD PAY TACH TIME AN F-14 LANDS AT
SYRACUSE, A CIVILIAN INTERNATIONAL AIRPORT?

3. I REST MY CASE AND HOPE YOU WILL FIND TEZ MOST ECONO'ICAL SOLUTION T0 TEE
PROBLEM OF MAINTAINING A STATE OF READINESS THAT WILL BEZAT THE HELL OUT OF ANY
OPPOSING FORCE.

4. IF I CAN BE OF ANY FURTHER ASSISTAICE Il THIS TIDEAVOR, PLTASE LET U'E K0W.
CH: s NCVREL Y. ,

. REFER TO PARA.1A ABOVE, : ,3@{&; 4
cpll 3l

CCPY: SYRACUSE NT.iPAPLRS = COL USAF TET

-— — L
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FEBRUARY 21, 1995

T <8 T. WALSH MICHAEL J. BRAGMAN
FR OF CONGRESS MAJORITY LEADER- ASSEMBLY

V506 305 SOUTH MAIN STREET

SYRAGUSE, NY 13261 §. SYRACUSE, NY 13212

SUBJECT: GRIFFISS AFB-THE OPPCRTUNITY OF A LIFETIME MAY BE GONE SOON.

1. REFERENCE: .
A. POST STANDARD ARTICLE, PAGE DD2, MONDAY, FEBRUARY &, 1995. (ATACH. #1)

2. GRIFFISS AFE IS,VWITHOUT DOUBT, THE BEST EQUIPPED AIR FORCE INSTALLATION
IN THE NORTHEAST. IT IS IN PRIME CONDITION BECAUSE 8TRATEGIC AIR COMMAND (SAC)

WAS..WELL KNOWN FCOR DOING THZ JOB RIGHT THE FIRST TIME.

3., I NOTICE THE ATTACHED ARTICLE WAS WRITTEN WITH A SLANTED VIEW TOWARD THE
ROM= LABQRATORY BEING THE SAVIOR OF THE FUTURE OF GRIFFISS. BEFORE WE_GET TO
THE POINT OF NO RETURN ON HOW TO USE GRIFFISS, ISN'T IT APPROPRIATE T0 LET THE
EQELIG KNOW WHAT CONSIDERATIONS HAVE TAKEN PLACE BY FEDERAL& STATE AUTHORITIES
THAT PREVENTS TH BASE BEING USED FOR ITS INTENDED PURPOSE,NAMELY FLIGHT MAIN-
TENANCE AND OPERATIONS. IT IS CAPABLE OF SUPPORTING TWO MAJOR MULTI ENGINE -
AIRCRAFT UNITS, TWO FIGHTER UNI?§, FULL BASE FLIGHET OPERATIONS WITH SUPPORT
AIRCRAFT, OUTSTANDING MAINTENANCE/SUPPLY FACILITIES, NEW BRICK BARRACKS/DINING

HALLS/HOSPITAL COMPLEX & CLUBS..QH YES, A NEW CENTRAL HEAYING PLANT.

"4 WITHIN TEE STATS OF NEW YORK, WE HAVE A C-5 UNIT LOCATED AT STEWART AFB
(MAYBE NAMED BY ANOTHER NAME): A C-135mMr QLOCATED AT NIAGARA FALLS, AN F-16
* LOCATED AT SYRACUSE IAP AND THERE MAY BE uonz (IE ALBANY) THAT I AM NOT

OF. Lo * e 4:':&

5. I HAVE H‘EARD FOR YEARS THAT TEE. ATRPORTS IN TEE HEW YDRK CITY AREA ARE CON—. :
JESTED AND STEWART WAS CONSIDERED AS A PRIME LOCATION FOR EXPANSION FROM TEE
NY CITY AREA. I WOULD EXPECT THAT NIAGARA FALLSEILL SPEND MILLIONS UPGRADING
FROM A FIGETER OPERATION TO MULTI ENGINE OPERATION,” SYRACUSE HAS OPERATED OuT
OF THEIR MAINTENANCE/OPERATIONS/SUPPLY BUILDINGS FOR MANY IEARS 4

6. WEY HAVENT'T WE EEARD ANY COMMENTS FROM THE FbeRAL]éTAT? AUTHORITIES TELLIX
US WHY A CONBOLIDATION OF UNITS WILL/WILL NOT BE CONSIDERED? -

7. FEW, IF ANY MILITARY FACILITIES LEND THEMEELVES EFFICIENTLY TO BEING CON—

VERTED TO COMMERCIAL USE, EXCEPT POSSIBLY HANGARS & WAREHOUSES. BARRACKS/DININC
FACILITIES/CLUBS GVNERALLY ARE A LOSING PROPOSITION. ONE YEAR BEING UNEEATED &
BOARDED UP & AND YOU'VE LOST THE BUILDING. SEQURITY, UNLESS KEPT AT A HIGH PEAE
WILL RESULT IN VANDALIgM. SOME OF THIS WILL BE FROH ON BASE TENANTS IF THE BASE

HOUSING COMPLEX REMAINS IN WECLE OR PART.

8. YOU HAVE A ONCE IN A LIFETIME OPPORTUNITY TO SAVE THL BEST AIR FORCE -INSTAL-
LATION IN NEW YORK, CONSOLIDATE YOUR UNITS & SAVE KILLIDNS OF DOLLARS IN BASE

-

OPERATIONS AND MAINTENANCE FUNDS. s R S

LA e >
RS ;w.,.aw(rY‘.N. .1,..‘

9. I WOULD APPRECIATE YOUR UPDATING YOUR CONSTITUENTS ON WHY THIS OPPORTUNITY

APPARENTLY IS NOT RECEIVING TEE ATTENTION THAT IT SHOULD. 'REQUEST TEIS LETTER

F™ PROVIDED TO GOVERNOR PATAKI & WEOEVER HAS AUTHORITY IN THIS MATTER. TEANK
FCR YOUR AGGRESSIVE ASSISTANCE IN AVOIDING A VERY BAD DECISION. - -
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18,189 in the first
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ares will be released

ening of a shopping
tota, employment in

County residents commute, Onon-
daga County’s economy has a big
impact on Madison County’s em-
ployment picture, Barbano said.

Griffiss Alr Force Base

Though Griffiss’ realignment will
cost the Mohawk Valley more than
4,500 military and civilian jobs, ~
Rome Laboratory will continue to
have a significant economic impact
on the region, officials say.

The lab awarded more than $35
million in contracts to local compa-
nies last year. In addition, the lab
maintains more than $200 million
in active contracts with area firms.

The Griffiss Redevelopment and

Planning Council, a quasi-govern-

ment group, has developed a plan
to use the base for non-military
uses, such as light manufacturing
and storage. The plan also would
promote Rome Labs* facilities to at-
tract hi-tech firms to the area.

“To market Griffiss, you've got
to induce demand,” said Steve
DiMeo, chairman of the Griffiss Re-
development and Planning Council.
“You have to induce firms to locate
in this area.”

“It’s a significant economic im-
pact,” said Rome Mayor Joe Griffo.

“These are very trying times
economically,” he said. “But we
have done a lot locally to really put
together an aggressive effort.”

But before any plan can be im-
plemented, Rome Lab must survive
the next round of U.S. Defense De-
partment cuts, which is planned for
this spring.

The Griffiss redevelopment ef-
fort got a shot in the arm in De-
cember when then Governor-elect
George Pataki pledged to commis-
sion a state official to work with the
group. He also said he wouldn't cut
its state aid.

Oneida Ltd.

Oneida L:ﬂ.': ct .._}""'lcn and chAeA

ANqJUarez, wiexico.
In 1994 its profits totaled $8
million, up 8 percent from 1993.

Annual sales grew to $3608 xml

Hon, up 6 percent." PR

MattHews ‘said the mmpanv-
1994 year-end results, which will
be announced in late February have

8 good chance to improve on .
. 1993's figures. He said a better

overall economy has benefited all of

Oneida’s business units, like con-

sumer tableware, food service ta-
bleware and industrial wire. *%/:* -
- Matthews saxd 1995 look.s prom-

ising
A late 1994 reorganizatwn of the

, =internal wa;ehouseaystem im-"

proved . shif pymg cantly add
will continue to do so this year

The cqompany also has sssumed
direct control over its éonsumer ta-

bleware dum’butioené which, Mat- .

thews said, will reduce the steps
needed before products reach re--.
tailers. Company warehouses alao
will be consolidated this
increased product line, w ch wat
introduced in 1994, will be avail
able this year.

Matthews noted that the. Norrh
America Free Trade Agreement
has heiped improve business in
Latin America. ‘

Diemolding Corp.

From 1994’s results, business
can only get better says Diemolding
Corp. President and Chief Execu-
tive Officer Donald H. Dew.

The privately owned company,
which makes automotive and health
care products, employs 350 in its
three Madison County plants. The
Canastota company also has two di-
visions in Wampsville.

While the company won't reveal
its 1994 profits, sales totaled $32
million, up 8 percent from 1883,

Dew said the highlights of 1994 e

include emphasis on new product
de\eIOpmem improvements on
existing produc:s and manujactur-
ngocoxte and imataliztion af g new

" ny built the plant i in Georgla
The Canastota company employs
'175. It manufactures bore copper
wire for the electronics, automotive
‘and construction industries. The
groducts ave soid throughout the
flmted States, Mexico and Canada.
2 The ll)rivate company is run by
emper, president, and his
brother. Robert Kemper Jr., who
serves as chalrman. &
-The Kempera would not reveal
the company's profits or sales.  “
The company plans to continue
updating the Canastota plant and
install a new computer system, saxd
Phxh Kemper. ~ -
i#And, hopefully, state govern-
ment will be more business" orx-
ented he saxd. '

Gray-Syracuse inc. 3

Increased sales and more hinng
are In store for Gray-Syracuse Inc.
"in 1996, °

The Chittenango division of Esco

rg of Portland, Ore., has recov-,
- ered from the nation’s defense in-
;- dustry slowdown, and sales are ap-
lrroaching the company’s recotd
evel of 1991,

Sales were up & percent in 189-:,
and earnings increased 35 percent.
The private company does not dis-.
close earnings. }

The company makes precision’
steel castings, which are ground
down for parts used in large turbine,
engines and the equipment used to
- refuel nuclear reactors.

Perry Harvey, who replaced re-
tiring President Robert Barbaro in
December, said the company has
shifted emphasis from parts for the
defense and commercial airline in-'
dustries to parts for large gas tur-
bines used in power generators.
"The generators are in demand
¢ third world nations that need
ectric power but don’t have the
czlpital to build nuclear power
plants or dams, Harvey said.

The company hired 55 penple in
ezl A 2T

-
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TOLL FREE. 1-800-235-2525

(1) How does the Air Force define interservicing? How was interservicing applied to Air
Force Labs in total? How did the Air Force apply interservicing to C31 labs?

(2) What criteria did the LJCSG use to determine if excess capacity existed in its labs? In
the Air Force, where and to what extent does excess capacity in labs exist?

(3) Having received the highest ranking of its labs, why did the Air Force decide that
Rome Lab was the one to be slated for closure?

 (4) As you know, Griffiss Air Force Base was realigned as part of BRAC 1993. During
" that process the Air Force stated 1n a letter to the commission that “the Air Force has no
plans to close or relocate Rome Laboratory within the next five years.” Since then the
community has united behind a reuse plan with the lab as a linchpin. Was the impact to
the community’s reuse effort taken into consideration in the decision to close Rome Lab?

-

Memper ot Congress

TeE CTATIONFRY 4 NTET ON FaftR MACE OF 380V SIBERS
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION
1700 NORTH MOORE STREET, SUITE 1425

ARLINGTON, VIRGINIA 22209
(703) 696-0504

MEMORANDUM OF MEETING
Cc:f“) 3
FxC

DATE: March 24, 1995

TIME: 1PM
MEETING WITH: NY State Sen. Nancy Larraine Hoffmann LOZQ &g 2
SUBJECT: Rome Lab [/{ [
[7 re Jovdty
PARTICIPANTS: v v
Sue

Name/Title/Phone Number:
State Senator Nancy Larraine Hoffmann
Tracey Straub, staff, NY State Senate

Commission Staff:

Jim Owsley, Cross Service Team Leader

Dick Helmer, Cross Service Team

Dave Olson, Air Force Team

Bob Bivins, Interagency Team

Chip Walgren, Manager, State and Local Liaison

MEETING PURPOSE: The meeting was a general discussion of the DoD recommendation to

close Rome Laboratory, the 1993 BRAC realignment of Griffiss Air Force base, the base re-use

plan, and the DBCR Commission’s adding the closure of Plattsburg Air Force Base. Senator

Hoffmann advised that the State of New York did a poor job of protecting Griffiss and Plattsburg

from realignment and closure. She said that this was not going to be the case with Romg Lab. 7 .
Politically, the state is united to keep the lab open and to preserve Griffiss’ runway as afvarm baseﬂ" (? 7
for Army and Air Force operational needs. She pointed out that Rome Lab’s scientists are able to .
do a better job in C4I because of the test and evaluation feedback they receive from their contacts

with the pilots flying in and out of Griffiss. This cannot be done at Hanscom Air Force Base

because it is not a flying base.

Senator Hoffmann stated that the 1993 BCRC’s assumptions were incorrect regarding Plattsburg
and Griffiss AFBs. She advised that Plattsburg is strategically important. Moreeover, she stated
the DoD Bottom Up Review shows guard and reserve units from the Army’s 27th Brigade at Fort .
Drum deploying from Griffiss AFB during contingencies. She realizes, however, that Fort Drum
has a $52 million appropriation for a runway which she does not want to jeopardize.

(mm-atcom.doc)




The Senator stated that the recommendation to close Rome Lab is unfair because of the Air Force’s
1993 commitment that: “the Air Force has no plans to close or relocate the Rome laboratory within
the next five years.” As a result, the Griffiss’ re-use plan has been built around Rome Lab. In
addition, over the years, the Air Force’s investment in the lab has been much less because of state
and community support. For example, universities have built facilities that the lab uses which it
otherwise would have had to build. Moreover, the scientific synergism that has developed between
the lab and universities such as Cornell, Syracuse, will be destroyed if the lab closes.

(mm-atcom.doc)
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Ways and Means
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Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission

1725 North Moore Street-Suite 1425 ”w&%wﬁﬁwmﬁwgﬂvmﬂﬁ_ -
Arlington, Virginia 22209 \Wﬂﬂﬁwzyﬁhﬁgifﬁiﬁzéﬁ)JVT

Dezr Chairman Dixon,

As you prepare to make final recommendations on which military
bases will be closed or realigned we, the undersigned members of
the New York State Assembly Veterans’ Affairs Committee, hope you
take into consideration the impact of your determination on the
State of New York.

The following bases in New York State will be affected by the
decision made by the panel: close: Fort Totten; NRC Staten Island;
Rome Laboratories; Rosixg_égs; Seneca Army Depot; Niagara_ Falls Air
Reserve Station; realign: Ft. Hamilton Reserve Center; redirect:

'..' Griffis Air Guard and disestablish: REDCAP Activity, Buffalo.
m—————) B emsant

If the 1list is approved as it now stands, including the
additions of May 10th, New York State will be left with only one
major military base, Ft. Drum. Fort Drum, an Army base located in
northern New York, employs 13,000 military and civilian personnel,
with an annual economic impact of more than $400 million.

No region of the state, nor type of base, or branch of service
has been spared since the downward trend during the last number of
years. From 1969 to 1983 New York State lost 36 military
installations aleong with 50,000 Jcbs. Adding this to the rescent
recommendations, any base closing or realignment in New York will
have a profound effect on the State.

Currently, New York is trying to respond to the base closing
recommendations of just two years ago and the continued downsizing
of our nation’s military. It has been suggested that 61,000 Armed
Forces personnel will be making New York State their home upon
leaving the military. Part of the State’s responsibility, along
with the military, is to help prepare them, to make the transition
to civilian 1life. The recommended base closing will have a
devastating effect on New York State’s ability to continue to help
in this transition.

‘..' Changes in the world order prompt the reexamination of our

O Room 841, Legislative Office Building, Albany, New York 12248, (518) 455-4897, FAX (£18) 455-4861
O 77 Quaker Ridge Road, New Rochelle, New York 10804, (914) 235-7900, FAX (914) 654-9785

{_‘) Printed on recycled paper.



military mission and, to be sure, we must in turn reexamine the

role of our domestic military operations. However, just as surely,

a State’s past role must be taken into account when decisions
‘." affecting its future are being examined.

We appreciate your consideration of our view in this important
matter.

P T ) Sincerely,

=z \lppd 3 @m@\
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Steven J. DMeo

Exeastive Drector
. Pisase reier to thiz nu
May 19,1995 whan responding A5 O D, %535-‘)
Dick Helmer
Defense Base Closure & Realignment Commission
1700 North Moore St.

Arlington, Va. 22209
Dear Dick:

Assemblywoman Destito’s office will send you another copy of General Franklin’s
testimony, and the official transcript from the February 15, 1994 public hearing that was
sponsored through the New York State Legislature. In addition to the testimony from
General Franklin, I thought that you would find the attached newspaper articles also of
some interest.

It was good seeing you again. Please feel free to contact me if you have any questions.

Sincerely,

SRPIFFISS
Loca Development Corporation
153 Brooks Road

Griffiss AFB, New York 13441
Phone (315)338-0393 Fax (315)338-5694
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“Chiidren’s toys such as “Speak and
Spell’ had their origins in some of the
speech Jaboratozies” ot Rome Lab. -

Rome Lab tectmologies in infrared
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485th

Engineering loctallation Group —
: Sestined for Hill AFB, Utah, under base
reslignment — were . recently. plaeed

/. wnder: Franklin's

ecganization,
ElectszcSysbemsOcnbu Alsomoved

" Centet,

Ge.ﬂ.(harlesE Frankhn
under E5C were tbesundeystemsm

Gunter AFB, Al the
Ownmtmicahm: Sysbem: . Center, &
Tinker AFB, Okla., which includes the %
455th; and ﬂxewtemlSystsns Oenber,,:
Wright-Patterson AFB, Ghio. -

The Electromic Systems Center i«
under the Air Force Materiel Command -
at Wright-Patterson. .

Crumb s2id Rome Lab and the An:..-
Force’s other three “superlabs,” also
under the = Air. Force Nateriel
Commend, do research which is”
“transitioned”’ to thekm}:ma centbers,
which are responsibl PRrChasing
whatever I8 needed to apply the..,
research to Alr Faree needs.

Franklin served as commspder cf.'-—
Rome Air Development Center — now

Roroe Lab — from Jauly 1966 to July 1988, . -

Crumb sxid Frankhn and hix wife ¥
arrived Saturday, had dinner Sunday
night with community leaders, and le!t
this afternoon,
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“I never knew whers Rome was, bat
Uve alteady becn there this year,”
Dugar seid. “RoAnn bes done & good
Job of promoting her ares.”
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Past, Present, and Future

April 25, 1995

Alan Dixon, Chairman -
Base Realignment and Closure Commission Plogs3 mist B
1700 N. Moore Street = o S e T
Arlington, VA . 22209 s '

1145 rnool '
=) 3

Dear Chairma_n Dixon:

_ I add my voice to those of many others calling for the Rome Laboratory to remain in
Central New York as a vital and productive contributor to the creation of new knowledge and -
to the economic well being of our state and nation. The lab is one of the most important
intellectual resources in the area and would be sorely missed by scores of educators and
researchers at Syracuse University, Cornell University, and elsewhere. '

The highly productive relationship between this University and the Rome Lab spans
many years. Our scientists have done research at the lab and their scientists have worked
. here. We have collaborated on projects that have drawn on the expertise of local businesses as
~well, bringing together both people and resources in ways that have provided benefits for
hundreds of our neighbors. These kinds of interactions represent, it seems to me, the kinds of
synergies that should be encouraged. '

o It is also true that the interactions that have been so beneficial exist because of the

. geographic proximity between our two sites. Our relationship as near neighbors has been a
critical factor in developing the symbiosis that we have come to see as unique and well worth
preserving. This is a kind of relationship that would take a very long time to develop should
the Rome Lab move to another site.

I strongly urge you to reconsider the closing of the Rome Laboratory. While I do
understand the need for cost efficiencies in the military, I also believe that too much will be
lost if this facility is dismantled. I appreciate your attention to this matter.

Sincerely,

/
~

Kenneth A. Shaw

CHANCELLOR AND PRESIDENT
300 Tolley Administration Building
Syracuse, New York 13244-1100 - 315443-2235 . Fax 315443-3503




SYRACUSE UNIVERSITY

- ﬁw@"
%Wﬁw};;éﬁ ¢ M"

v Office of the Chancellor
300 Tolley Administration Building ® Syracuse. NY 13244-1100 o (315) 423-2235




I'HE DEFENDE BASE CLOSURE AND REALIGNMENT CONMLVISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # C( . S OL\ ; _7 — \v \

FROM: -T2 SOLATS , ¥ omas ), |To: D\ xowe
— TTE: € WA R A s
‘”!:;Amz,mom ORGANIZATION:
VO @
INSTALLATION (5) DISCUSSED:  {"(ORT MO b
OFFICE OF THE CHAIRMAN FYI | ACTION | INIT COMMISSION MEMBERS FYI | ACTION | VT

CHAIRMAN DIXON COMMISSIONER CORNELLA

STAFF DIRECTOR v COMMISSIONER COX

EXECUTIVE DIRECTOR COMMISSIONER DAVIS

GENERAL COUNSEL v COMMISSIONER KLING

MILITARY EXECUTIVE COMMISSIONER MONTOYA

COMMISSIONER ROBLES
DIR./CONGRESSIONAL LIAISON ") COMMISSIONER STEELE
DIR./COMMUNICATIONS REVIEW AND ANALYSIS
DIRECTOR OF R & A -

EXECUTIVE SECRETARIAT ARMY TEAM LEADER : X
W‘“L NAVY TEAM LEADER 1

DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER L

CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER o

DIRECTOR OF TRAVEL CROSS SERVICE TEAM LEADER X

DIR./INFORMATION SERVICES

_— TYPE OF ACTION REQUIRED
( v~ |V Prepare Reply for Chairman's Signature Prepare Reply for Commissioner's Signature
Prepare Reply for Staff Director's Signature Prepare Direct Response
)< ACTION: Offer Comments and/or Suggestions v | m /)

Subject/Remarks:

DE Cc\ svers
Ce QX

Fceusfen wwe PAPEER cowicy Supecexs A
N YMOUE PQey s

Y LORS MO T,

CF Koz

w-C(505 04

Reans DY S )

et Orgmated: U DL,

Mail Date:




TR IO DR
F o b SR - S

asoion-

Thomas J. Késolits P.E.
33 Heyward Hills Drive

Holmdel, New Jersey, 07733
FAX and Phone, 908-264-5958, Cellular 908-618-0191

April 26, 1995

Mr. Allan Dixon

Chairman

Defense Base Closure and Reahgnment Commlssmn
1700 North Moore Street

Suite 1425

Arlington, VA, 22209

Dear Mr. Dixon:

Please find attached a paper I prepared for your review.
This paper supports the Air Forces proposition to move the Rome Air
Development Center to Fort Monmouth and provides support for the recent
GAO recommendations that consolidation should be more aggressive.

The paper is self explanatory, if you have any questions, please call the
above numbers.

Smcerel

/Aﬁ// e

Thomas J. Kesohts.




PROFESSIONAL SUMMARY

THOMAS J. KESOLITS P.E. - 33 HEYWARD HILLS DR.,HOLMDEL, NJ 07733
telephone and fax 908-264-5958, home 908-264-4972

Served in government and industry positions addressing all facets of business
strategic and tactical planning, program development, program management, and systems
engineering with emphjasis on high technology telecommunications, automation, task and
function simplification, and networking. Currently serves as Director of Business
Development for Grumman Aerospace and Electronic's Group, North East Office. He has
previously served as president of TJK Technology, a professional engineering, technology
assessment, and market research company. Prior to TJK Technology, served as Director of
Business Development for Chrysler Technology Corporation's, Electrospace Systems
Division Eastern Region Office. In addition to work in the private sector, he has over 16
years experience in a variety of government engineering and management positions
addressing advanced communications, information management, and electronic systems.

PROFESSIONAL EXPERIENCE---------------=-------------.
BSEE, MSEE, Newark College of Engineering

Defense Systems Management College, Armaments Cooperat:on Semmar
Licensed Professional Engineer, New Jersey

FCC Commercial Telecommunications License

FCC Amateur Radio License

-Director of Marketing Grumman Aerospace and Electronics Group
-President TJK Technologies, Engineering and Market Research
-Director of Marketing, Red Bank Regatta, Red Cross Disaster Relief
-Eastern Region Director, Chrysler Technologies Corporation

-Founder of the ADPA-CECOM Space Symposium, Fort Monmouth, N.J.
-Chairman of U.S. Committee for Army Comm-Elect. International Pgms.
-President of the Central New Jersey Chapter, American Defense

Prepardness Association (ADPA)
-New Jersey Representative to NY Chapter ADPA Board of Directors

-Member of Employers Support for Guard and Reserve (ESGR)
-Corporate Representative to CECOM Industrial Advisory Committee for
Communications Electronics

-Chairman of TRI-TAC Configuration Board, Army Programs
-Technical Advisor to Red Bank Regional School District

-Member of Technical Staff, AT&T Bell Laboratories, Hoimdel, N.J.
-Deputy Project Manager Switched Systems, Fort Monmouth
-Chief Systems Management Office, Fort Monmouth

-Chief Systems Integration Division, CORADCOM, Fort Monmouth
-Supervisory Electronics Engineer, Fort Monmouth

-Electronics Engineer ITT Laboratories, Nutley, N.J.

-Science Advisor, Congressman Frank Pailone, N.J.

-Advisor, Congressman, Dick Zimmer, N.J.

-Advisor, Middlesex County Jobs Task Force




Mr. Dixon:

Please don't let the ranting and ravings of political types
sway your opinions. Some say promises were made years ago
regarding certain facilities. In the real world, promises made
without substance are meaningless and unrealistic.

The world has changed in the last two years, aggressive
action must be taken to make the C4I and overall defense
establishment more fiscally and functionally more efficient. If
the numbers don't add up, challenge them or ask for more
numbers. Words don't pay the bills and the tax payer doesn't
earn words.

TJK




\ 4

RECOMMENDATIONS TO ESTABLISH FORT MONMOUTH
AS
THE JOINT SERVICE C41 PROVIDER

April 26, 1995 Thomas J. Kesolits P.E.

I. Introduction:

The purpose of this paper is provide support for the concept of Cross
Servicing and to delineate facts as to why Fort Monmouth is the logical focal
point for C4I Research Development, Engineering, and Program management
for the three services. This paper will also support the Air Forces
recommendation to relocate key elements of the Rome Air Development Center
to Fort Monmouth, New Jersey and further supports the retention of the
Information Systems Management Activity (ISMA) in its physical location at

Fort Monmouth.

- C4I and The Cross Servicing Concept:

Fort Monmouth has a long history of working to satisfy "Cross Service
Needs". In its earliest years, Fort Monmouth pioneered radio and wire
communications that was adopted by both the Army and Navy. The entity that
became the Rome Air Development Center had its start at Fort Monmouth in
the 1940's in Building 2525. In the early 1950's, The Air Force Tactical
Communication Laboratory, as it was known then, moved to Rome, New York.

More recently a further precedent was set a Fort Monmouth over 20
years ago with the establishment of the Mallard Project whose mission was
explore the development of communications equipment that would permit
interoperability between the services and allied nations. This later evolved to
the Tri Service Tactical Communications Project which did indeed field what as
become to be known as the "Bell System of the Battlefield"; communications
equipment for the three services. A supplemental purpose of this paper is to
support the Air Forces decision to move elements of the Rome Air Development
Center to Fort Monmouth, New Jersey.

The U.S. Army Communications Electronics Command and other
elements at Fort Monmouth New Jersey are performing a key role in the
formation of a more effective, more survivable, military more capable of
addressing conflicts today and in the future. Warfare as we know it has
changed from that of attrition and massed firepower to a virtual art of stealth
and the surgical application of intelligence and application to defeat an enemy.
The operational concept to be addressed is now referred to as Third Wave



Warfare or Information Warfare. Future wars will not have specifically defined
Army, Air Force or Navy functions; rather these wars will be fought as joint
operations.

Digitizing the Information developed and used to carry out military
operations is the major element of Information Warfare. This is now being
referred to Enterprise as "Digitizing the Battlefield.” It will, in part, help the
army to remain a formidable force in this era of diminishing budgets and
resources. When expanded to address joint and coalition warfare further
benefits of operational efficiency will result. To this end, we see the expansion
of the mission of Fort Monmouth to absorb C4I elements "other than army" a
very intelligent recommendation.

A major challenge to the Department of Defense (DOD) during the 1990s
is to maintain high quality military organizations with diminishing funds and
fewer resources. As resources shirk, and the services becomes a smaller,
CONUS-based force, communications and information technology will become
even more crucial to military success. To meet these challenges, the Army and
DOD as a whole, have focused on consolidating organizations in order to save
money, preserve military value and avoid duplication of functions. Moving the
Rome Laboratory to Fort Monmouth will enhance the synergism between the
Army and Air Force as doctrine is developed enhancing joint war fighting
strategies. This will further be developed in the recommendations section of

this paper.
- Support for the Relocation Cost Estimate:

» In our opinion, the $53 million budgeted for this move is a reasonable
figure and elements of the Rome Laboratory can be well accommodated within
the infrastructure of Fort Monmouth with a minimum amount of additional
infrastructure. Any additions will result in a strong "Return on Investment”
(ROJD) in a rather short time frame.

Fort Monmouth is a compact self contained entity providing a wide
variety of services in small geographic area. The per organizational cost of
providing these services decreases as the number of organizations increase.
This is in contrast to the current Rome Air Development Center facility located
at Griffis Air Force Base, New York. With the removal of active Air Force units
at Griffis, the base has a very high overhead cost to support the rather small
physical entity of the Rome Air Development Center. As shown in the Cobra
report the American Taxpayer will realize a saving of over eleven million dollars
per year with the relocation of function to Fort Monmouth. This saving can
conceivably be greater if the "Cross Service" concept is fully adopted. Under
this concept, the mission would be transferred to Fort Monmouth, and only
those personnel minimally necessary to provide continuity to the function. The




mission and responsibility to accomplish the mission would become integrated
fully with cognizant missions of elements of Fort Monmouth.

II. NEAR TERM BENEFITS:

- Consolidation: (A Vision for the future of Fort Monmouth and Cross Service C4I)

As stated in the BRAC 95, Laboratory Joint Cross-Service Group Action
Plan, the future Research, Development, Testing and Engineering (RDT&E) of
the DOD will rely heavily on partnerships with industry, other government
agencies and academe. Commercial technologies must be leveraged to support
military needs while in-house R&D must be limited to those functions that are
clearly DOD unique. To this end, R&D assets must be shared among the
services. Retained will be only one Service military unique capability used by
two or more services.

In deciding where to consolidate the scientific and technical functions,
that are oriented toward supporting the "war fighting mission" analysts focus
on the benefits of collocation, including synergism of applications and mission
support. Synergism is key in these decisions because it allows DOD to
maximize the military value of the affected organizations. Pentagon analysts
also recognize that the future of today's military is in Tri-servicing. Substantial
cost and effort can be saved when all three services (i.e. Army, Navy, Air Force)
consolidate functions that they have been performing separately. This will
result in lower infrastructure costs and the ability to better utilize funds for
force modernization etc.

- Fort Monmouth Role Developing Future Battlefield Concepts applicable
to The Three Services:

Fort Monmouth is home to the Communications Electronics Command
(CECOM). CECOM's mission is to "provide and sustain technologically
'superior command, control, communications, intelligence and electronic
warfare equipment that will enable the intuitive commander to win the night,
win the spectrum, and know the enemy." CECOM is made up of three entities:
the research and development engineering center (RDEC), the logistics
readiness center (LRC), and the Acquisition Center. These centers are well
equipped to address cross service activities.

The Research & Development Engineering Center (RDEC) is a central
player in the Army's Digitization of the Battlefield. It's five major directorates
and support offices work closely with the PEOs, PMs, TRADOC, the six Battle
Labs and the user community in many technical disciplines. RDEC promotes
interoperability and provides much of the system engineering needed to
integrate the battlefield and win the information war.
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The Logistics Readiness Center provides integrated, timely, cost effective,
and high quality production and world wide logistics support for all CECOM
systems, as well as many Program Executive Officer/Project Manager
(PEO/PM) systems. The LRC is a multifaceted organization made up of eight
major directorates who together perform the production and logistical functions
needed to support a system from the time it is conceived through its
manufacture and fielding until obsolescence and eventual retirement. This
"cradle to grave" mission includes production engineering, product quality
management, requirements developments and material invenitory management,
technical data/literature program management, total package material fielding,
new equipment training, and field technical assistance.

The C3I Acquisition Center's responsibilities include the planning and
acquiring of next generation, technologically superior communications-
electronics equipment as well as all acquisitions in support of base operations.

Fort Monmouth also houses the Department of the Army's Project
Management (PM) and Project Executive Officers (PEO) in the area of Command
and Control Systems, Communications Systems, and Intelligence and
Electronic Warfare. CECOM provides matrix support to the PEO/PMs and
works closely with them on all issues that affect Fort Monmouth.  Other
tenant organizations include the Joint Interoperability Engineering Office
(JIEO), U.S. Army Information Systems Management Activity (ISMA) and Joint
Computer-Aided Logistics System (JCALS).

- Fort Monmouth Located for Success :

The command's high-tech mission is well served at its location in central
New Jersey. The organizations housed at Fort Monmouth take full advantage
of the close proximity to several high quality universities and high-tech
industries. Currently, Fort Monmouth has 68 research and development
agreements with nearby universities and industry including, Princeton
University, Rutgers University, Stevens Institute of Technology, New Jersey
Institute of Technology, Monmouth College, AT&T Bell Laboratories, Bell'
Communications Research, and ITT Corporation. All of these agreements
address various aspect of Information Warfare.

The base's location in the Northeast corridor allows the Army to recruit
military and civilian personnel from the highest population of skilled engineers
and scientists in the United States. The Army’s ability to recruit from this pool
of high-tech experts has undoubtedly contributed to CECOM's designation as a

"Center of Excellence."

Tobyhanna Army Depot, the largest Communications-Electronics



maintenance facility within the Department of Defense is located only 2 1/2
hours away from Fort Monmouth, in Northeastern Pennsylvania. Fort
Monmouth, as DOD's largest manager of communications-electronics
equipment, has developed an economical and synergistic relationship with
Tobyhanna. This relationship can have a direct benefit to any cross-service
endeavors.

Item managers at Fort Monmouth travel easily to Tobyhanna for
technical overview and return the same day, avoiding costly overnight per
diem. Moreover, when problems arise or when emergencies occur, face-to-face
meetings between the customer and the supplier have been facilitated by the
close proximity of the installations and have produced an excellent working
relationship. Fort Monmouth's Research and development work and
modification work sometimes requires actual operational equipment. In these
cases, Fort Monmouth personnel are easily accommodated by the quick and
low cost of equipment movement from nearby Tobyhanna.

Finally, Fort Monmouth and Tobyhanna also share engineering
resources. This relationship has produced electronics expertise unparalleled in
DOD. The installations work together on special project management and
contracting processes among other projects. The close physical location
between Tobyhanna and Fort Monmouth has produced a synergistic
relationship that has resulted in positive benefits to DOD. This regional
presence has proven to enhance productivity and lower costs in both program
management (CECOM) and depot management (Fort Monmouth).

- CURRENT JOINT ENDEAVORS AT FORT MONMOUTH:
Please note, only a representative sample is provided below.

Fort Monmouth can also support DOD as the center for Interoperability
for the entire DOD and effectively work to support the information needs of the
non-military sector of the government. The following paragraphs outline the
various joint activities now active at Fort Monmouth.

« JIEO: The Joint Interoperability Engineering Office (JIEO) is currently
located at Fort Monmouth. Fort Monmouth is a center of excellence for
communication and electronics and it implements the standards and
protocols developed at JIEO in its systems. CECOM also serves as DOD's
executive agent for all services tactical communications switching systems
and collaborates closely with JIEO in ensuring interoperability of all services
equipment. This relationship has had a positive impact on DOD and the
Army's communications abilities. We strongly support the location of JIEO
at Fort Monmouth and recommend its retention at this location.




Today, only the Army enjoys the benefit of being collocated with JIEO.

We suggest that the other services that currently do not have this advantage,
bring their communications organizations to Fort Monmouth so that they too
can enjoy close proximity to JIEO. Currently, the Air Force Electronic Systems
Center is located at Hanscom AFB and the Navy Space and Naval Warfare
Systems is located in Crystal City, Virginia in leased space. Overall, such
action would improve interoperability and intercommunication among the
services, and thus make JIEO better capable of performing its mission.

ISMA: For the last 27 years project management for strategic and
sustaining (i.e. non-tactical) communications, command and control and
small computers has been carried out at Fort Monmouth by the Information
Systems Management Activity (ISMA). ISMA works with both CECOM and
ISC to accomplish its mission of providing ready to use communications,
command and control and computer systems for the Army, Navy, Air Force,
Departments of State and Commerce, the National Security Agency, the
Federal Aviation Administration, and foreign allied governments.
Recognizing the significance of ISMA and its synergistic relationship to the
communications and information community, The Save Our Fort
Committee proposes that ISC's acquisition element be united with CECOM's
acquisition unit in order to facilitate the ISMA mission. ISMA is currently
part of The Information System Command (ISC) (formerly the Army '
Communications Command) located at Fort Huachuca in Arizona.

The value of ISMA at Fort Monmouth is supported by changing world
history. In 1962, when the Strategic Communications Command
(forerunner of to the Army Communications Command) was established the
strategic and tactical worlds were completely separate. Today, this is no
longer the case. The Information Age has brought strategic and tactical
operations by emphasizing "seamless” communication systems which allow
communication from the "foxhole to the White House." Information systems
are now CONUS- based and the users in the field depend on CONUS-based
assets to support the soldier wherever the action is through the Defense
Information Infrastructure.

The acquisition functions performed by CECOM and ISC to deploy systems
to soldiers are nearly identical. Both Commands perform engineering,
procurement, integrated logistics support, configuration management, and
quality assistance. Combining these acquisition functions into a single
command at Fort Monmouth would eliminate significant
duplication/layering of functions and provide instant access to the talented
labor pool available in the Northeast United States.

The Information Systems Management Activity is in the forefront of Project
Management within the Department of the Army and is physically located at



Fort Monmouth. It currently serves its worldwide customers in all areas of
communications, command and control and computers. We believe that the
criticality of the mission dictates that it become part of a PEO or be
chartered as a separate PEO in its current physical location.

The consolidation of the acquisition missions of ISC and CECOM makes
sense. By combining the acquisition missions of CECOM and ISC, there will
- be a substantial reduction in staff personnel required to perform the
mission and, most important, it will provide an excellent opportunity to
implement the guidelines of the National Performance Review by re-
engineering the government information resources "corporation."

SATELLITE COMMUNICATIONS: CECOM has two entities directly
responsible for the development production and fielding of satellite -
communications equipment for the three services. Research is conducted
by elements of the CECOM Space and Terrestrial Directorate and Project
Management is provided by Project Manager SATCOM.

BATTLE COMMAND INITIATIVE (BCI): The CECOM R&D Center is the
lead entity on this key Advanced Projects Research Agency (ARPA) joint
service program. This program has two initiatives, the Commanders in
Chief Bubble and the Commanders Associate. Both of these initiatives are
intended to provide commanders at all echelons and potentially in all
services the with an advanced rapidly deployable communications and
battle management system for joint contingency operations.

JOINT ADVANCED DEMONSTRATION ENVIRONMENT (JADE)/JOINT
TEST PLANNING WORKING GROUP (JTP-WG): The CECOM RDEC chairs
the JADE /TP-WG of the Communications Networks Subpanel of the Joint
Directors of Laboratories.

GLOBAL DATA COLLECTION FOR OPERATION DESERT CAPTURE (ODC)
II/DESERT HAMMER IV EXERCISE: The CECOM R&D Intelligence
Electronic Warfare (IEW) Technology Assessment Center (IEW TAC) lead a
Tri-service effort in the planning and implementation of a global data
collection effort for the ODC II/Desert Hammer VI exercise. This effort
provided the means for the development of a system to analyze the
mechanism for which intelligence products are disseminated to the ultimate

user.

JOINT DEFENSE INTELLIGENCE SUPPORT SYSTEM (JDISS): This was
a quick reaction project to field an enhanced intelligence support system to
Korea and Fort Lewis. The effort was accomplished in record time and the
system successfully fielded.




- DEVELOPMENTAL TOOLS LOCATED AT FORT MONMOUTH THAT
ENHANCE THE QUALITY AND DEPTH OF C4I PROJECTS:

The CECOM RDEC was designated by the Vice Chief of Staff of the Army,
and the Army Acquisition Executive as the System Engineer for Digitizing the
Battlefield. The Technology vision of CECOM and Fort Monmouth has been
acknowledged by Army leadership as the strategy for Winning the Information
War. As System Engineer, it is responsible for developing the technical
architecture for the Digital Battlefield and are assisting the PEO's and the U.S.
Army Training and Doctrine Command (TRADOC) in the development of the
System and Operational Architecture's. All of its programs are being designed
to reflect the well accepted objective of being integrated into these
architecture's.

The following highlight specific accomplishments:

Digital Integrated Lab/Testbed (DIL): DIL is the fundamental tool for
systems engineering and integration designed to optimize the evolution of
architecture's and systems focusing on meeting the Army's and the Nation's
objective of Winning the Information War through Battlefield Digitization. The
DIL consists of integrated connected distributed laboratories, testbeds, Battle
Labs, field sites, contractor testbeds, and simulations, along with engineering
expertise in these facilities. The connected systems, combined with modeling
and simulation couples command and control models with communication
systems to simulate operational scenarios. Evaluation of an individual
system's ability operate in the tactical environment is achieved by end-to-end
testing within the integrated test bed.

The DIS captures specialized expertise to support Advanced Technology
Demonstrations and Advanced War fighting Experiments allowing the CECOM
R&D center at Fort Monmouth to be the technical bridge between Battle Labs,
Basic Research, Early Technology. Industry and the Material Developer. The
Rome Air Development Laboratory elements will easily be integrated into this
framework. As an interface between the Battle Labs, the DIL is used as a tool
enabling realistic evaluations of new technology effecting, tactics, doctrine, and
operational concepts. The following laboratories reside in the DIL:

- COMMAND, CONTROL, AND COMMUNICATIONS (C3) LABORATORY:
This laboratory provides a test environment for Combat Net Radios and
other tactical communication equipment.

- TACTICAL DATA FUSION (TDF) AND SIMULATION AND MODELING

LABORATORY:
The TDF Laboratory focuses on conducting research and development in
the area of data fusion supporting Intelligence and Electronic Warfare (IEW)




systems.

- ADVANCES SENSOR EVALUATION FACILITY (ASEF):

This laboratory is permits the Army to better evaluate and understand
the baselining and modeling of the Army’'s present and future night vision
technologies.

- ELECTRONIC WARFARE SURVIVABILITY INTEGRATION LABORATORY
(EWSIL): v
The establishment of an EWSIL provides the Army and other services
with a facility for the full life-cycle development through post deployment
support of Electronic Warfare (EW) sensors and countermeasures.

- LOCAL AREA COMMUNICATIONS INTEGRATION LABORATORY:

This laboratory is utilized to develop efficient communication networks
and protocols to move vital Command and Control (C2) information within the
local area of the battlefield.

- ARMY INTEROPERABILITY NETWORK (AIN):

External connections to the DIL will be provided by the AIN. The AIN was
developed, operated and managed at Fort Monmouth. It provides, in part,
interconnectivity between the Battle Command Labs at Fort Gordon, Fort
Leavenworth, Joint Interoperability Test Center at Fort Huachuca, and other
government and contractor locations.

III. RECOMMENDATIONS -- LONG TERM VISION OF FORT MONMOUTH:

In summary, Fort Monmouth 'has become a vital force in engineering the
Digitized Battlefield and in the development of supporting C4I technology, and
systems. The recommendation to move the Rome Air Development Center to
Fort Monmouth is worth considerable merit. With a vision toward further
consolidation, the realization that joint and coalition warfare will become a fact,
and the further realization that DOD budgets will be still further curtailed, the
following recommendations are made:

a. Brinqg DI F M out

The honorable Emmett Paige, Assistant Secretary of Defense for
Command, Control, and Intelligence suggested to us that he favors uniting
JIEO with its parent organization, DISA. DISA is currently located in leased
space in the National Capital Region. We propose bringing DISA to Fort
Monmouth. This action would save considerable funding, as its rent as a
tenant organization would be significantly less than the price of the commercial
lease that DISA is currently paying. In addition, the CECOM Office Building
will be vacant after CECOM personnel relocate to the Main Post of Fort
Monmouth. DOD could consider purchasing that building to house DISA.




Over a short period of time, this cost would again be significantly less than the
rental payments that DISA currently makes.

Uniting JIEO and DISA at Fort Monmouth would accomplish the
consolidation suggested by General Paige, while preserving the important
relationship JIEO enjoys with CECOM at Fort Monmouth.

[Other connections between DISA and Fort Monmouth?]

b. Bring the Information Systems Command from Fort Huachuca

The Information System Command (ISC) (formerly the Army
Communications Command) is located at Fort Huachuca in Arizona. For the
last 27 years project management for strategic and sustaining (i.e. non-tactical)
communications, command and control and small computers has been carried
out at Fort Monmouth by the Information Systems Management Activity
(ISMA). ISMA works with both CECOM and ISC to accomplish its mission of
providing ready to use communications, command and control and computer
systems for the Army and other DOD systems worldwide. The Save Our Fort
Committee proposes that ISC's acquisition element be united with CECOM's
acquisition unit in order to facilitate the ISMA mission.

In 1962, when the Strategic Communications Command (forerunner of to
the Army Communications Command) was established the strategic and
tactical worlds were completely separate. Today, this is no longer the case.

The Information Age has brought strategic and tactical operations by
emphasizing "seamless" communication systems which allow communication
from the "foxhole to the White House." Information systems are now CONUS-
based and the users in the field depend on CONUS-based assets to support the
soldier wherever the action is through the Defense Information Infrastructure.

The acquisition functions performed by CECOM and ISC to deploy
systems to soldiers are nearly identical. Both Commands perform engineering,
procurement, integrated logistics support, configuration management, and
quality assistance. Combining these acquisition functions into a single
command at Fort Monmouth would eliminate significant duplication/layering
of functions and provide instant access to the talented labor pool available in
the Northeast United States.

The Information Systems Management Activity is in the forefront of
Project Management within the Department of the Army. It currently serves its
worldwide customers in all areas of communications, command and control
and computers. We believe that the criticality of the mission dictates that it
become part of a PEO or be chartered as a separate PEO.

The consolidation of the acquisition missions of ISC and CECOM makes

10




sense. By combining the acquisition missions of CECOM and ISC, there will be
a substantial reduction in staff personnel required to perform the mission and,
most important, it will provide an excellent opportunity to implement the
guidelines of the National Performance Review by re-engineering the
government information resources "corporation.”

c. Bring the Joint Computer Aided Logistics Sustem to Fort Monmouth
d. BringR& D Fort B ir to F M ]

400 jobs from R & D center. Move AMC people into their spot and move
R & D to Fort Monmouth. ‘

by T.J. Kesolits 4/22/95
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Griffiss Air Force Base
Airfield Support for 10th Infantry (Light) Division

Redirect

e 1993 Base Closure Commission recommended the realignment of Griffiss AFB.

Runway would remain open as minimum essential airfield to support 10th Infantry (Light) Division from Fort
Drum.

e 1995 DoD recommendation proposes:

To close the minimum essential airfield on Griffiss AFB

Air Force will re-build Fort Drum airfield

Air Force will provide mobility/contingency/training support from the airfield on Fort Drum
Allows 10th Infantry (Light) Division to deploy 2 hours earlier




ISSUES REVIEWED
Griffiss Air Force Base
Airfield Support for 10th Infantry (Light) Division

No issues
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BASE ANALYSIS

Griffiss Air Force Base

Airfield Support for 10th Infantry (Light) Division

DOD RECOMMENDATION: Redirect: Close the Minimum Essential Airfield

CRITERIA DOD RECOMMENDATION
FORCE STRUCTURE Support Fort Drum Deployments
ONE-TIME COSTS ($ M) 51.5
ANNUAL SAVINGS ($ M) 9.9
RETURN ON INVESTMENT 2004 (6 Years)
NET PRESENT VALUE 75.7
N/A

BASE OPERATING BUDGET ($ M)

PERSONNEL ELIMINATED (MIL / CIV)
PERSONNEL REALIGNED (MIL / CIV)

0/15
0/0

ECONOMIC IMPACT (BRAC 95/ CUM)

ENVIRONMENTAL
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SCENARIO SUMMARY
Griffiss Air Force Base
Airfield Support for 10th Infantry (Light) Division

DOD RECOMMENDATION

Redirect: Close the minimum essential airfield on Griffiss AFB.

o AF will support the 10th Infantry (Light) Division from the airfield on
Fort Drum

o AF will re-build airfield on Fort Drum

One Time Costs ($M): 51.5

Annual Savings ($M): 9.9

Return on Investment: 2004 (6 Years)
Net Present Value ($M): 75.7

PRO CON

Saves money

Allows to 10th Infantry Division to
deploy 2 hours earlier




Griffiss Air Force Base
Airfield Support for 10th Infantry (Light) Division

First Slide (Background Slide)

Good Morning Mr. Chairman, Commissioners. In 1993, the Department of Defense realigned Griffiss Air Force
Base. As part of the realignment, the Department kept the runway open to support the mobility requirements of
the 10th Infantry Division located on Fort Drum. The Department has discovered that to maintain the minimum
essential runway on Griffiss Air Force Base is more expensive than anticipated. It is recommending to close the
minimum essential airfield on Griffiss Air Force Base, and to construct a new airfield on Fort Drum. This
recommendation will save money, and allow the 10th Infantry Division to deploy two hours earlier.
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Griffiss Air Force Base
485th Engineering Installation Group

Redirect

Background: The 485th Engineering Installation Group performs the engineering, program management, and
installation of communications and computer equipment at DoD facilities throughout North America and Europe.

1993 Base Closure Commission recommended the realignment of Griffiss AFB
e 485th Engineering Installation Group would transfer to Hill AFB

1995 DoD recommendation proposes:
e Inactivating the 485th Engineering Installation Group
e Relocating its installation function to Kelly AFB and McClellan AFB
e Relocating its engineering function to Tinker AFB

DoD justification for redirect is cost to renovate Hill AFB to accommodate the 485th Engineering Installation Group is
costly '

By inactivating the unit and redistributing its functions, the Air Force intends to save money by avoiding MILCON and
eliminating overhead
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BASE ANALYSIS

Griffiss Air Force Base
485th Engineering Installation Group

DOD RECOMMENDATION: Redirect: Inactivate the 485th EIG.

CRITERIA DOD RECOMMENDATION
FORCE STRUCTURE Communications Engineering Installation Group
ONE-TIME COSTS ($ M) 1.9
ANNUAL SAVINGS ($ M) 29
RETURN ON INVESTMENT Immediate
NET PRESENT VALUE 522
BASE OPERATING BUDGET ($ M) N/A
PERSONNEL ELIMINATED (MIL / CIV) 77/0
PERSONNEL REALIGNED (MIL / CIV) 0/0*
ECONOMIC IMPACT (BRAC 95/ CUM) N/A
ENVIRONMENTAL N/A

* Personnel realignments are considered as part of the 1993 action.




SCENARIO SUMMARY
Griffiss Air Force Base
485th Engineering Installation Group

DOD RECOMMENDATION

Redirect: Inactivate the 485th Engineering Installation Group (EIG)
e Transfer personnel to Tinker AFB, Kelly AFB, and McClellan AFB

One Time Costs ($M): 1.9

Annual Savings ($M): 2.9

Return on Investment: Immediate
Net Present Value (SM): 52.2

PRO CON

Saves money

Reduces overhead




( ¢

Griffiss Air Force Base
485th Engineering Installation Group

/m

lide One (Background Slide

As part of the 1993 base closure process, the Department of Defense realigned Griffiss Air Force Base. In
realigning Griffiss Air Force Base, the Department was planning to transfer the 485th Engineering Installation
Group to Hill Air Force Base. The MILCON costs at Hill AFB was programmed to be 11.5 million dollars. By

inactivating the unit the Department of Defense will save money by avoiding unnecessary MILCON and reducing
overhead.
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Slide Two (Base Analysis)

As can be seen on the slide, the payback for this action is immediate.

/D
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Slide Three (Issues Reviewed)

There are no issues or community concerns related to this recommendation.

1Y
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS LOGISTICS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON OC 20310-0110

February 1, 1995

MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF THE
AIR FORCE (INSTALLATIONS)

SUBJECT: Minimum Essential Facllities to Support the
Deployment of the 10th Mountain Division at
Fort Drum, New York

Reference your memorandum of January 30, 1995,
regarding the evaluation of Wheeler-Sack Army Airfield
for mobilization/deployment support for the 10th
Mountain Division at Fort Drum, New York.

This is to provide our concurrence with the
proposal outlined by the Joint Army/Air Force Team that
visited Fort Drum on January 26 and 27, 1995. Attached
are pen and ink changes to the team’s report, to make
it more factually correct.

The Army’s original estimate for the airfield
expansion was based upon requirements that were pro-
vided and validated by the the Air Mobility Command.
The team’s report represents what are the minimally
essential reguirements. Therefore, we should recognize
the possibility that the $51.17 million estimate will
likely change when a mcre detailed design review is
accomplished. However, we concur that the estimates do
appear reasonable to accomplish stated requirements.

With regard to operating costs and savings, the
report outlines some of the operational savings and
benefits to the Army of deploying from Fort Drum. The
expanded airfield operations at Fort Drum will also
result in additional Army costs, that will likely
offset the operating savings outlined in the report.

Please keep us apprised of your progress with this
initiative.

A

Paul wW. Jokrison
Deputy Assistant Secretary cf the Army
(Installations and Housing)
' OASA(I,L&E)

Attachment

Drimtad mm m Do ntadd ™
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INFORMATION PAPER

DACS-TAB
30 Jan 95

SUBJECT: Ft Drum, New York

1. Purpose: Provide information to the DM concerning the proposed runway extension at Ft
Drum,

2. Facts:

a. The Air Force is interested in changing BRAC 93 law which states that the Air Force
and Air Guard will maintain Griffiss AFB as the 10th Infantry Division's APOE. The Air Force
proposed closing Griffiss and would provide BRAC funds (if approved) to extend the current
runway at Wheeler-Sack AAF. The premise used was that the Air Force would provide all
mission essential facilities at Drum in order to deploy the 10th ID. Early Army and Air Force
estimates were $110 million and $51 million respectively.

b. A team of ten travelled to Ft Drum (five Army/five Air Force) from 26-27 Jan 95 to
work on differences between Army and Air Force estimates for the Drum runway extension.

c. At the completion of the working sessions, both sides agreed that the Air Force would
replicate all facilities at Drum that are currently needed at Griffiss. The following is a list of all
facilities to be provided:

— 10,000' x 150' runway w/25' shoulders on each side

— 1,000' runway overruns at each end

Taxiway turnaround pads on the south end

-- Parking apron and taxiway for MOG 6

-- De-ice pad

Hot load pad and taxiway

-- Relocate fence, tank trail, and power lines

-- Runway/taxiway/parking apron lighting

- Instrument Landing System (ILS) at both ends of runway
- Fuel trucks

-- Crash-fire rescue truck

-- Two additional fire trucks plus additional bay on current fire station
-- Washrack connection road (300' x 25")

-- Joint Inspection building w/five bays




d. In addition, the following items were on earlier estimates, but afier discussions, were
deemed as not being needed:

-- Vehicle staging/parking area
-- Fuel storage

-- Vehicle wash facility

-- Personnel processing area

e. The first cost estimate was $47.3 million. This plan was briefed to COL Willamson, Ft
Drum Garrison Commander, who thought the plan to be workable. He indicated he would brief
MG Meade that night (27 Jan).

f. The Air Force's estimates are now $51.17 million. Mr. Boatwright received a briefing
on the results this past weekend. A final report will be completed by noon, 30 Jan for the Army's
input.

MAJ Shumate/7-6262

Approved by:
COL Jones

./




DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY FORCES COMMAND
FORT MCPHERSON, GEORGIA 30330-6000

REPLY TO : .
ATTENTION OF B ] JAN 1985
AFPI-BC (5-10c)

MEMORANDUM FOR DEPARTMENT OF THE ARMY, DIRECTOR FOR MANAGEMENT
' ATTN: DACS-TABS, WASHINGTON, DC 20310-0200

SUBJECT: Fort Drum Airfield

1. Following comments are provided to the Air Force report on
the fact flnd.lng trip to Fort Drum:. N

e K- Tr:Lp Report. List of Amy Per:sonnel. Adc'l_ FORSCOM to
Neta Adams, o : .

b. .Trip Report. Second page. In the section starting
“E‘ollowlng are reasons for the differences between the Air Force
and Army estimate:” it should be noted that the Army estimate was
based on Air Force requirements and was validated by the AMC (Air

v Mobility Command) study. This appears to be a difference between
the optimal and minimal essential facility.

C. Trip Report. Third page. The surface transportation
costs were not obtained as a result of thig trip as stated.
~Rather these figures were provided to the Air Force in Sep 94:

d. Attachment 1. First Page. Airfield. 1. Runway Add
paved between “25 ft” and “shoulders” on the second line.

e. Attachment 1. First Page. Airfield. 2. Turnaround
Believe “runway 21” on second line should be “runway 03/21” or

“runway 037,

f. Attachment 1. Pirst Page. Airfield Associated Projects.
8. Infrastructure Requirements. Third line. Change “not* to
\\atll Or \\to bel'_ .

g. Attachment 1. Firet Page. Airfield Associated Projects.
9. Fuel Storage First line and 10. Vehicle Wash Rack Second

line Change “mobility” to “mobilization/deployment”.
CPTIONAL FORM 99 (7-80) ‘ ’
| . FAX TRANSMITTAL v ot suges w2 T
W | ® Mo, Shun "4/ 3
DeptiAfency 0 |Pmn.‘c?é7"é‘313
Fax ¢ 233.7:322-’ i&”gé/ff‘702’0

GENERAL SERVICES ADMINISTAATION

NSN 7540-01-317-7388 SU98-1LY



AFPI-BC (5-10¢)
SUBJECT: Fort Drum Airfield

h. Beddown Cost Estimate Summary We were unabla to follow the costs
through on the summary sheets and the backup worksheets. Based on a
call to Maj Fellows these estimates appear reascnable. We received
the following clarifications:

(1) Differences between inches on the cost sheets and backup
notes were that the worksheet was set up based on the AF engineers
specifications prior to going to Drum. While there the inches shown
on the notes page were determined to be what was needed in a climate
such as Drum. Cost is for thé depths shown on the notes page.

(2) Notes page shows a 14" runway surface for “1,000” feet,
calculations are for 2,000 feet which would leave 8,000 feet
-~ unsurfaced. Maj Fellows says the ."1,000” feet should be 10,000 feet
~and he over rode model cost to put in the §10M cost. o _

(é}M'Aiéo included in the Air Force costs are 5% for
contingency, 6% for SIOH, 9% for support cost, 10% for BOS, 9% for
planning, 10% area cost factor.

(4) Maj Fellows was not sure why there is a difference in the
base courae for apron (6”), apron taxiway (6”) and apron shoulders
(10”) unless it might be the different surfaces -~ asphalt on the
shoulders and concrete on the apron and taxiway.

i. .We believe there needs to be some type of caveat that‘these
figures are estimates subject to change as more work is done in
putting together the 1381 or in the design phase.

2. For further information contact Neta Adams, DSN 367-6315, or Brick
Wells, DSN 367-5415

FOR THE DCS FOR PERSONNEL AND INSTALLATION MANAGEMENT:

A dr

Base Realignment and
Closure Divigion, DCSPIM



DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS LOGISTICS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 20310-0110

January 12, 1995

MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF THE
AIR FORCE (INSTALLATIONS)

SUBJECT: Fort Drum Runway

The Air Force's memorandum, dated October 27,

1994, regarding the evaluation of airfield mobility

- —----- Support for. the 10th Mountain Division at. Fort Drum has
been reviewed.

Attached is a $87M DD Form 1391 that has been
prepared in the past which we believe is a better
analysis of the total requirement for Fort Drum. In

'.IV addition to the requirements shown on the 1391, two
additional facilities would be required: (1) $8.3M,
Departure/Arrival Air Control Group Facility and (2)
$10-15M, Vehicular Wash/Contingency Storage Facilities.

- Our technical experts are available to discuss the

attached 1391.

Paul W. Jo on
Deputy Assistant Secretary of the Army
(Installations and Housing)
OASA(I,L&E)

Attachment

Printed on @ Recycied Paper




58 43974 U KEVISION DATE: 18 OCT 1994

ARMY HCA (RS OF 10/20/1994 AT 13:48:49) 11 MAR 1985
) LAF=1,.19
ort Drum
New York RUNWAY EXPANSION
111 10 43974 87,000
PRIMARY FACILITY &7,397
PCC Runway sY 222,222 102,93 (22,873)
AC Dverruns sY 133,33 32.61 (&,348)
RW Shoulders sY 444,484 20.6t (9,160)
AC Taxiways sY 136,667 32.41% (4,457)
fApron/TW Shoulders 8y 183,823 29.79 {5,476)
Total ¢rom Continuation page {21 ,083)
SUPPORTING FACILITIES : - R IEUIEE 10 . A S
Electric Service . - s - - o (653)
_ Water, Sewer, Gas . - R - N o (2,192)
Paving, Walks, Curbs And Gutters ‘ ... L8 -— - (270)
Stora Drainage LS - - {1,196)
. Site Inp( 64132) Demo( ) - . LS8 - - - ($4132)
Information Systems SRR LS - -— (130)
: i el g : . v
ESTIMATED CONTRACT COST 77,970
CONTINBENCY PERCENT (5.00%) N - o L_X,899
SUBTOTAL 81,869
USUPERVISIDN, INSPECTION & OVERHERD (6.00%) centa812
TOTAL REQUEST r o o B&,781
TOTAL REQUEST (ROUNDED) . 87,000
INSTALLED EQUIPMENT~-OTHER APPROPRIATIONS (o)

Primary construction consists of upgrading the existing airfield runway 03-21
to 10,000 LF with two {,000 LF cverruns, 16,400 LF of taxiways, 161,000 SY of
parking aprons and 628,000 BY of shoulders. The project also includes separate
tarxiway, and parking apron for loading ammunition (Keyhole), Install 8 pcint
fuel hydrant fuel system with 1200 GPM pumping and 1,000,000 gallon storage
cepabilities. Upgrade existing and provide new airfield lighting system, to
include Instrument Landing System (ILS), reguired utility services, storm
drainage and site preparation. Project (s not sited within a flooadplain.
Construct an Rir Force Operations Facility for Air Force liason control
element operations area, air crew briefing area and storage area. Design of
the fixed-wing apron will include environmental considerations necessary for
de-icing the aircraft. Provide all required utility connectors, roads, and
perking, storm drzinage, site improvements, communications and perineter
fencing. Accessibility for the handicapped will not be provided for functional
reasons,




98 43974 U REVIEION DATE: 18 C'C.T 1994

ARMY - MCA (AS OF 10/20/1994 AT 13148:49) 11 MAR 19835
LAF=1,19
‘Vort Drum
New York
RUNWAY EXPANSION 43974
9. COST ESTIMATES (CONTINUED) .
Unit Cost
Itena um aTY cosT ‘(3000)
PRIMARY FACILITY (CONTINUED) 21,083
Parking Aprons (PCC) sY 161,184 BE.BY (14,328)
Fuel Systen LS — -— . {2,066}
Lighting System Ls - -— (3,248)
fir Force Opns Fac sF 10, OOO 142 14 (1 421)
e .. peee - n-
11. REQUIREHENT: __ NONE ADEQUATE: _ NONE SUBSTANDARD: . NONE

"PROJECT:

Upgrade_lheeler-Sack Army Airfield at Fort Drum, New York to accept large

aircraft to support deploym-nt by air fron' Fort Drun. ’ }

i

REQUIREMENT: - ;

This project is required to provide adequate airfield facilities that can

safely accommodate larger aircraft than the facilities are presently designed

‘or. The 10th Mountain Division requires C-% and C-141 type aircraft to fully
”yeploy by air. Wheeler-Sack Army Airfield at Fort Drua cannot accomnodate

either C-5 or C-~14] type aircraft. In addition, F-14 Aircraft from the Air

National Guard, who operate asrial gqunnery ranges at Fort Drum, need to be

able to land for emergency and operational requirements. The Air National

Buard currently operates a Foward Dperating Loc:txon (FOL) for their A-10

Aircraft which'can land at Wheeler-Sack,

CURRENT SITUATION: '

The existing runways and taxiweys at Fort Drum are sub-standard in pavement
strangth, length and width for C-%, C-141, and F-1& type alrcraft. Airfield
design criteria for these aircraft will require upgrading in all the a{:ove

- PET R T 1AL NP




98 43974 U REVISION DATE: 18 BCT 1994

ARMY MCA (AS DF 10/20/1994 AT 13:48:149) 11 MAR 1985
LAF=1.19
grort Drum
New York
RUNWAY EXPANSION 43974

CURRENT SITUATION: (CONTINUED)
areas. At present the airfield facility cannot accommodate the current
requirements.

IMPACT IF NOT PROVIDED:
Failure to approve this project will preclude C-5, C~141{, and F-14 aircraft
érom landing at Wheeler Sack Aray Ajirfield at Fort Drun.

ADDITIONAL: - e e o e e e
The primary purpose of this project-is to, provxdo ain- deploynent -fm:ahtxn at
__.._Fort Drum, New York for the 10th Mountain D:vision- The alternative to this -
project is to maintain the required deployment_facilities at Briffis Air Force.
"Base in Rome, ‘New York uhxch is now underqoinq BRAC 93 lCtlDﬂS-

DAVID C. MEADE
Major General, USA

‘ Comnanding

ESTIMATED CbNSTRUCTIUN START: MAR 1998 INDEX: 2122
ESTIMATED MIDPOINT OF CONSTRUCTION: MAR 1999 INDEXt 2189

ESTIMATED CONSTRUCTION COMPLETION: HAR 2000 _ INDEX: 22355




ARMY

w:rt Drum

w York

98 439784 U

REVISION DATE

MCA (RS OF 10/20/1994 AT 13348149)

LAF=1.19

RUNNWAY EXPANSION

2.A PRIMARY FACILITY.

2.A1
1.0)
2.0
3.0)
4.0)
S.0)
6.0)
7.0}
8.90)

T 9.0)

' 2.B SUPPORTING

2.81
1)
2.B2
1)
2)
2.34
1)
2.B3
1)
2.Bé
1)
2)
3)
4)
Si
<.B8

GENERAL.

11110
11110
11110
11110
11140
11110

11110

11110

14110

Electric

11110

_.Fuel System

PCC Runway

AC Overruns

RW Shoulders

AC Tariways

Apron/TW Shoulders
Parking Aprons (PCC). .

AN

Lighting System
Air Force Dpns Fac

FACILITIES.
Service e
Electric Service

Water, Sewer, Gas

11110
11110

Seawer, 0Oil/Water/Deice Collect
Fire Protection

Paving, Walks, Curbs And Gutters

‘85100

Paving

Storm Drainage

11110

gtorm Drainage

Eite lmprovenent/Demolition

11110
11110
11110
11110
11110

Site Clear/Grub
Earthwork

Grading & Compact
Pavement Demolition
Site Restoration

Information Systens

UM Qty

BY 222,222
Y 133,333
BY 444,444
SY 136,647
sY 183,823
SY - 161,164
LS . —
L& =
SF 10.000
L8 —

(8- -—

Ls —-—

L8 -

LS -—

L8 —_

SY 12,534
LS -

LS —-—

LS -

AC 372
cY 104,269
sY 1823200

sy i1g,111
sy 1252759
Ls -

142,14 " (1,421)

NRE-SREREEN

ek
3.97
1.355
6.10Q

071

(2]

(653)
&53
(2,192
1,505
487
(270}
270
{1,196)
1,196
(6,132)
1,322
414
2,829
678
889
(130)

18 OCT 1994
{1 MAR 19893
43974
Unit Cost
Cost ($00Q)
102.93 (22,873)
32,61 (4,388)
20.61 (9,160)
32,61 {4,457)
29. 79— 45,476} ~
~88.89  (14,328)
- (2,066)




DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

OFFICE OF THE ASSISTANT SECRETARY :m 3 u 1995

MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF THE ARMY
(Installations and Housing)

FROM: SAF/MII
1660 Air Force Pentagon
Washington, DC 20330-1660

SUBJECT: Minimum Essential Facilities to Support the Deployment
of the 10th Mountain Division at Fort Drum, New York

Reference your memorandum of January 12, 1995 regarding the
evaluation of airfield mobility support for the 10th Mountaln

~Division at Ft Drum, NY.- - -— e e

Attached 1s a Trlp Reboft of a fact flndlng v151t to Ft Drum

~on January 26-27, '1995. —As pointed out “in the trip report, the

listing of requlred facilities was agreed to by all parties which
included team members from your staff, FORSCOM, local Ft Drum
personnel, SAF/MII1, and other Air Force personnel.

The Fact Finding Team cost estimate, developed by AF/CEP,
shows that the overall cost of providing the minimum essential
facilities required to support the deployment of the 10th Mountain
Division out of Ft Drum is $51.17 Million.

The Air Force plans to submit this as a BRAC-95
recommendation for consideration by the Secretary of Defense.
Request you provide Army concurrence of this proposal as soon as

possible.
JAMES F. SOATRIGAHT
Deputy Assistant Sacrztary of the Air Force
(Instaliztions)
Attachment:

Fact Finding Trip Report




TRIP REPORT

FACT FINDING VISIT TO PT DRUM, NY

N

for urpose of determining what MINIMUM ESSENTIAL facilities
would be needed at Ft Drum to support the Air Force mission to to
deglox the 1oth Mountain Division d1rectlz out of Ft Drum. Hr.
Boatright, £MI directed AF/RT and AF(MI staff to conduct
thls FACT FINDING VISIT to Ft Drum

1

26-27 Jan 1995 a FACT FINDING TEAM visited Ft. Drum
acilttx_s

"
|='|°
[ ] {]

o Col Jack Renton, IMA Reserve Assistant to BAF/MII, conducted
- a- Desk -Top Evaluation of Airfield BSupport for the 10th Mountain
pivision, Ft Drum, NY in October 1994. Information from this
report was verified and utilized in developing the data collected
on this trip.

There were two coordination/planning meetings held in the e
Pentagon involving both Army and Air Force personnel prior to this
visit. Listed below are the team personnel that traveled to Pt
Drum: _

AIR FORCE PERSONNEL

Col Joseph A. Feather, Mil Assistant SAF/MII (Team Chief)
Col John B. Renton, IMA Reserve Assistant SAF/MII

Ltc Bernie Kring, AF/RT

Maj Gary L. Fellows, AF/CEP

Cpt Christopher Ernandes, 621 AMCS, McGuire AFB, NJ

ARMY PERSONNEL

Mr. Donald Manuel, DASA (I,L&E)

Ms. Neta Adams, DCSPIM BRAC

Mr. Wimbrick Wells, ENGR/DCSPIM, FORSCOM
Ltc Albert Decoursey, ACSIM

Maj William Shumate, DACS-TABS

While at Ft Drum, the team toured/visited the entire airfield
facility and some facilities adjacent to or near by the airfield
that could possible be utilized as minimum essential facilities
for the purpose of deploying the 10th Mountain Division. The
following Ft. Drum personnel were directly involved in our tour
and follow on discussions:




Mr. David Bush, Deputy Garrison Commander

Ltc David M. Wodruff, Dir Plans, Training, Mobilization & Sec
Mr. Marlyn T. Sears, Dep Dir, Plans, Train, Mobilization, Sec
Mr. William Bamann, Master Planning, Public Works

Cpt Steven Williams, Airfield Commander

Mr. Alois J. White, Chief Air Traffic Controller

Mr. Ronald Blimebry, Airfield Operations

Mr. Rick Berry, Director of Logistics

During our discussions at Ft Drum we developed a listing of
the minimum essential facilities that would be required either by
new construction, renovation/modification of existing facilities,
or use of existing facilities. This listing of facilities (see
attachment 1) was approved and agreed to by all personnel
involved, and was briefed to Col Joel E. Williamson, Garrison
Commander, during our out briefing on the afternoon of 27 Jan 95.

Following are reasons for the differences between the Air
Force and Army estimate:

» ;.iimy planned'for a 200 ft wide runway vs. AF requirement of
- 150 ft.

- Army planned for an apron approximately twice the size of
the AF requirement.

- Army planned for a new JP-8 refueling system and the AF
© requirement is satisfied with existing facilities.

- Site survey group felt Army 1391 had overstated the Water,
- Sewer, Gas and Site Improvement requirements.

-~ Site survey group felt the new Vehicular wWash/Cor:tingency
Storage Facility is not required because the existing
Vehicle Wash Rack is adequate to support the mobility
mission.

- Site survey group felt the full scope recommended by the
Army for the Departure/Arrival Control Group Facility is
not required because existing facility being used for
mobility processing is adequate, The site survey teanm
recommends a new facility be constructed to inspect
vehicles and pallets.

The AF/CEP Cost Estimate (attachment 2) shows that the
overall cost of providing the minimum essential facilities
required to support the deployment of the 10th Mountain Division
out of Wheeler-Sack AAF at Ft Drum is $51.17 Million.

There also will be a need for minimum essential mission
related equipment, that is being utilized by the Air Force at
Griffiss AFB, to be transferred to Ft Drum. This should be
accommodated in the BRAC language to ensure that the minimum
essential equipment does get to Ft Drum.




‘.If We also were able to gather additional information concerning
Army costs associated with deploying out of Griffiss AFB.

Surface transportation contract costs to transport troops
from Ft Drum to Griffiss AFB: '

FY 92 - $223,000

FY 93 - $143,000

FY 94 - $250,000

TDY costs for Ft Drum support personnel while at Griffiss
AFB:
Normal Battalion Deployment (Avg/year) $144,000

Special Deployments
92 Hurricane Andrew - $64,000
92 Somolia - $102,000
94 Haiti -

p:;A. Feather, Col .

litary Assistant, SAF/MII




Attachment 1
MINIMUM ESSENTIAL REQUIREMENTS
AIRFIELD
1. Runway - Remove existing 03/21 concrete runway (5000 ft by 150 ft). Construct a 10,000 f
by 150 ft concrete runway with 25 ft shoulders and 1000 ft overruns. Install runway lighting
system. Construction includes all grading, clearing, relocation requirements for utilities, fencing,

and roads. Provides runway signage and stormwater drainage system.

2. Turnaround - Construct a 75 ft wide concrete turnaround taxiway at the departure end of
runway 21. Includes removing a 75 ft wide portion of east/west runway to construct new
taxiway.

3. Parking Apron - Construct a 700 f& by 1950 ft concrete parking apron with 25 ft shoulders to

--park a maximum on ground (MOG)-of 6-C-5s:-Apron will include deicing pad, mast lighting; — -~

oil/water separator and connecting (1450 ft by 75 ft) taxiway to runway.

4. Hot LOQQ‘ Pad - Construct a concrete hot load pad with connecting taxiway too proposed
parking apron. Construction will include minimal deicing facilities and lighting,

5. Cat 1 Approach System (ILS) - Provide new system at both ends for runway 03/21.

AIRFIELD ASSOCIATED PROJECTS

6. Firestation - Construct an additional bay on the existing fire station (Bldg 2065). Existing
facility has four bays. Presently the airfield has two P-4s and one structural truck. AMC 55-23
requires four aircraft firefighting trucks to support a maximum on ground of more than two C-Ss.
Therefore, an additional bay is required.

7. Departure Airlift Group Facility - Construct 10,800 sq ft heated facility for weighing and
inspecting vehicles, and building and inspecting pallets. Construct a 3,600 sq ft unheated

addition to store aerospace ground equipment and material handling equipment. Total square
footage is 14,400 sq ft. Presently no facility exists to meet this requirement.

8. Infrastructure Requirements - Provides all road/vehicle parking paving, water, sewer, gas
upgrades to existing base infrastructure that support minimum essential airfield requirements.
These costs are currently estimated not $630,000.




REQMkEMENTS SATISFIED BY EXISTING FACILITIES

9. Fuel Storage - No additional storage is required to support the mobility mission. Two JP-8
135,000 gallon tanks exist. Additionally, a fuel truck refueling facility capable of fueling two
trucks at one time exists. Resupply of additional fuel can be accomplished in a few hours by rail
and truck.

10. Vehicle Wash Rack - The base just completed construction of a new vehicle wash rack. This
facility is adequate to support the mobility mission. It is adjacent to runway 03/21 and is
connected by hard surface road to the airfield. Three hundred feet of additional hard surface road
will be constructed to keep all vehicle operations within the airfield fenced area rather than
traveling on county roads.

11. Vehicle Staging/Parking Area - Sufficient ramp exists to meet this requirement.

12. Personnel P:gcessmg Area - The old base gym, bldg 2360, (27,295 SF) is currently being
used for mobility processing. This facility is located three miles from the staging area, and is

~ ~-adequate to support the mobility mission. Itis estimated 450-500 troops will be in the facility for

for a maximum of three hours e_ach time.

EQUIPMENT REQUIREMENTS

13. Fuel trucks, fire trucks, snow removal vehicles, AGE, and other airfield maintenance
equipment will be required to support the mobility mission. This equipment exists at Griffiss
AFB. If the mission moves, this mission essential equipment should transfer with the move.




THUE vt USRS

Aircraft Summary

Category: IND/TE

Gaining Base: Fort Drum

oo CCo

Cost Estimate Summary

nBnd Act #Acft Pymt Maint Munit POL OpyIrag ATF Other Utils Dining Dorms MILCON BOS Subtot MFH SubTot  Dsgn

Jone
Jone
Jone
Jone
Jone

o

‘otal

Note:

TV

SO0 OQ

0.00
0.00
0.00
0.00
0.00

0.00

Personnel numbers do not represent Fort Drum population.
cost estimating model to run.

BEDDOWN COST ESTIMATE SUNI!&ARY

1/30/95

0.00
0.00

L

0.00
0.00
0.00
0.00
0.00

===
0.00

Subcategory:LAB

0.00
0.00
0.00
0.00
0.00

0.00

[}
'

(

Ana;lyst‘: Maj Gary Fellows
Office: HQ USAF/CEPP
Phohe: ' DSN: 227-2434

File; = ARMO02401 Realign Griffiss Afld Function to Fort Drum_F

Net Force Structure Change

Act

# Acft Officers
Ba§el|ne Pop'n (See note below) 1,000
Adjusted Pop'n - 1,
In Bound None 0 0
In Bound None 0 0
In Bound None 0 0
In Bound None 0 0
In Bound None 0 0
Seve——— !
Total Populatio 1,000.00

Percent populatiotf\ change from adjusted population:

3,000

[~ 2=~ I - 3]

2

0.00

000 1670 0.00 0.00 0.00 1670 167 1837 000 18.37
000 611 000 000 0.00 6.11 061 6.72  0.00 6.72
0.00 526 000 000 000 539 054 -593 0.0 593
0.00 1065 0.00 000 0.00 1065 106 11.71 000 11.71
000 385 000 000 '0.00 385 038 423  0.00 423
= e E—d = . b — b ——1 = = 7
0.00 4257 800 GO0 GO0 4270 426 4696 0.00 46.96

Thevse numbers are required for the

CLOSE HOLD - BCEG/BCEG STAFF ONLY

Total
1.65 20.02
0.60 732
0.53 6.46
105 1296
038 4.61
== E———3
421 5117




¢

Gaining Base: Fort Drum

Option: 1
Drilf : 1

4

Date : 01-30-1995
Sheet 1 of 5 for Scenario: ARM02401 Realign Griffiss Afid Function to Fort Drum

BRAC Milcon Esm. ... Worksheet

CATEGORIES Tities Pagrend uMl TS i 5"‘(35"(?“ T‘(JSTMA)L
Other Require
932-000 SITE IMPROVEMENT 1 SF 0 0.00 0.00 0.84
136-664 AIRFIELD LIGHTING 1 SF 0 0.00 0.00 1.00
110-000v Remove 10" Jointed Concrete 78333 Sy 20 2247 109.40 0.66
110-000n 8" Base course 166666 sy 15 16.63 174.58 257
110-000h 14" Jointed Concrete 33333 sY 43 53.20 128.49 10.01
000-000 0 0 0.00 0.00 0.00
110-000n 8" Base course 33333 ) 4 15 16.63 3491 0.62
110-000h 14" Jointed Concrete 15000 Sy 48 53.20 50.28 0.89
110-001f 2" asphalt overlay 5000 SY 7 7.76 244 0.04
110-001g Overun DBST Surface Treatme 28333 sY 2 222 3986 0.07,
16.70
Milcon: 16.70
BOS 1.67]

Subtotal 18.37
Planning 1.65
TOTAL 20,02

Close Hold - BCEG/BCEG Staff Only

A




BRA on Estimate WOrksheet
Nog for Worksheet 1 of 5 for Scenarlo: ARM024(#riealign Griffiss Afld Functlon to Fort Drum

932-000: Excavate 10000 ft by 150 ft area.

136-664; Provides runway lights, duckwork, threshold lights, apron lightmg, and all upgrades to existing electrical system to support this project. Estimate

provided by the base electrical engineer.

", b

110-000v: Remove 7 inches existing concrete on 150 x 5000 foot runway.

110-000n: Provides 12 inch base course for 10000 x 150 new runway and select fill,

110-000h: For 14 inch concrete 1000 x 150 designed for 30 FAA design. Site survey team members agreed on this requirement.
110-000n: Provides base course for runway overuns. 1000 feet x 150 feet. |

110-000h: Provides 1800 foot by 75 foot hot cargo pad taxiway 14 inch concrete.

110-001f. Provides 2 inch asphalit overlay for first 150 of each overrun.

110-001g: Provides DBST (chip seal) surface treatment to 850 feet of each 1000 foot overrun.

Close Hold - BCEG/BCEG.Staff Only
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4

Gaining Base: Fort Dn'lm

Option: 1
Drilt ; 1

Date : 01-30-1995

Sheet 2 of 5 for Scenario: ARM02401 Realign Griffiss Afid Function to Fort Drum

BRAC Milcon Estimate Worksheet

CATEGORIES Titles iy umf TSt 6"(3'(‘)’” TgTMA)‘-
Other Require .
110-001h Runway Shoulders 0 sy 10 11.08 0.00 - 098
110-001i Paved Shoulders-Cargo, 6" base 16666 SsY 15 16.63 17.46 0.31
110-001j Paved Shoulders-Cargo,2" Asph 16666 SYy 7 7.76 8.15 © 0.14
110-001k Base Course-H Cargo, 6" 6599 sy 15 16.63 6.91 0.14
110-0011 13" PCC, Hot Cargo 6599 sY 45 4988 23.85 0.37
110-001m 6" Taxiway Base Course 12083 SY 15 16.63 12.66 0.22
110-001n 14" PCC, Apron Taxiway 12083 sy 48 53.20 40.50 0.72
110-0010 6" Base Course, Apron Shoulder 5000 Sy 16 16.63 524 N
110-001p 2" Asphalt, Apron Shoulder 5000 sy 7 7.76 244 0.31
110-001r 6" Base Course, Apron 151666 SY 15 16.63 15888 - 2.81
6.11
Milcon: 6.11
BOS 0.61
Subtotal . 6.72
Planning 0.60
TOTAL 7.32

Close Hold - BCEG/BCEG Staff Only

*
AY




BRA con Estimate Worksheet

Notés for Worksheet 2 of 5 for Scenario: ARM024$Kealign Griffiss Afld Function to Fort Drum

110-001h: Provides 25 foot wide shoulders along each side of 10000 foot runway. Per Fort Drum personnel, this is all that is required. AFCESA orginally
stated 200 foot wide shoulders required. Used 10 inch base and 4 inches asphalt.

110-001i: Provides 8 inch base for paved shoulders for hot cargo pad. 3000 feet (Iength),,g 25 feet (Width) x 2 divided by 9 = 16666 SY.
110-001j. Provides 2 inch asphalt for paved shoulders for Hot Car'g‘o pad. 3000 feet (length) x 25 feet (width) x 2 divided by 9 = 16666 SY.
110-001k: Provides 6 inch base course for hot cargo pad. |

110-001): Provides 13 inch concrete for hot cargo pad.

110-001m: Provides 6 inch base for Apron taxiway.

110-001n: Provides 14 inch concrete for Apron taxiway.

110-0010: Provides 10 inches of base course.

110-001p: Provides 4 inch asphalt overlay.

110-001r; Provides 8 inch base for Apron.

Close Hold - BCEG/BCEG Staff Only
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Gaining Base: Fort Drum

Option: 1
Drill ; 1

Date :01-30-1995

Sheet 3 of 5 for Scenario: ARM02401 Realign Griffiss Afid Function to Fort Drum

BRAC Milcon ! ..ate Worksheet

TOTAL

CATEGORIES Titles Programd UM Tgﬁ:‘c St e%(ggm T(()s';nA)L‘
Otlhor Require i
134-351 ILS GLIDE SLOPE 0 SF 0 0.00 0.00 3.13
851-147 ROAD 2700 sY 190 21060 35.82 063
730-142 FIRE STATION 1500 SF 120 133.01 1257 0.22
214-428 VEHICLE OPS PARKING SHED 3600 SF 43 4768 10.84 0.24
214-426 VEHICLE OPS HEATED PARKING 10800 SF 88 9754 76.32 117
000-000 34200 0 0.00 0.00 0.00
000-000 0 0 0.00 0.00 0.00
000-000 ° 0 0.00 0.00 0.00
000-000 0 0 0.00 0.00 0.00
000-000 0 0 0.00 0.00 0.00
8.39
Miicon: 5.39
BOS 054
Subtotal 593
Planning 0.53
- 6.46

Close Hold - BCEG/BCEG Staff Only

y




BRA‘ on Estimate WOrksheet

Notes for Worksheet 3 of 5 for Scenario: ARM0240!Realign Grlff'ss Afld Function to Fort Drum

134-351: Used cost provided by October 1994 evaluation report, Provides Cat 1 Approach System (ILS) for 03/21 runway,

851-147: Provides paving, electrical, water, sewer, gas to support minimum essential infrastructure reqtjlrements for this project. Site survey team members
agreed to provide $630,000 for this requirement (Agreed not to exceed this cost). ',

730-142: Provides additional bay on the fire station. Existing facility has four bays. Presently the airfield has two P-4s and one structural truck. AMC 5§5-23
requires four aircraft firefighting trucks to support a maximum on ground of more that two C-5s. Therefqre an additional bay is required.

214-428: Provides a 3,600 sq ft unheated addition to store aerospace ground equipment and material héndling equipment. Presently no facility exists to
meet this requirement.

214-426: Provides a 10,800 sq ft heated facility for weighting and inspecting vehicles, and building and inspecting pallets. Presently no facility exists to meet
this requirement.

1

Close Hold - BCEG/BCEGaStaff Only




‘

p BRAC Milcon Estimate Worksheet
Gaining Base; Fort Drum
Option: 1
Drifl - 1 :
Date : 01-30-1995 :
Sheet 4 of 5 for Scenario: ARM02401 Realign Griffiss Afid Function to Fort Drum l
\ ’l ' :
. Program'd Tri-Sve 6% SIOH | TOTAL
CATEGORIES Titles SCOPE UM $/unit $/unit ($K) (M)
Other Require
110-001q 13" PCC, Apron 151666 SY 45 49.88 476.59 8.42
110-001t 6" Base Course, H Cargo 8858 Sy 15 16.63 8.31 0.19
110-001v 13" PCC, Tumaround 15500 Sy 45 49.88 48.71 0.86
110-001w Remove 6"- 8" Jointed Concrete 15500 sy 18 19.95 19.48 0.34
932-000 SITE IMPROVEMENT 0 SF 0 0.00 0.00 0.50
110-001h Runway Shoulders 0 sy 10 11.08 0.00 0.24
832-000 COLLECTION 0 SF 0 0.00 0.00 0.10
-000 0 0 0.00 0.00 0.00
000-000 0 0 0.00 0.00 0.00
000-000 0 0 0.00 0.00 0.00
10.65
Milcon: 10.65
BOS 1.06
Subtotal 11.71
Planning 1.05
TOTAL 12,78

Close Hold - BCEG/BCEG Staff Only

*

AY




BRAC( on Estimate Worksheet

NoteS ror Worksheet 4 of § for Scenario: ARM0240!Kealign Griffiss Afld Function to Fort Drum (

110-001q: Provides 13 inch concrete for Apron.
110-001t: Provides 6 inch base course for turnaround.
110-001v: Provides 13 inch concrete turnaround.
110-001w: Remove existing runway area for turnaround.
932-000: Provides signage for airfield for CRAF aircraft.
110-001h: Provides shoulders for taxiway tumaround (10 inch base and 4 inch asphalt surface).

832-000: Provides environmental deicing containment for the hot load pad.

Close Hold - BCEG/BCEG Staff Only




( P BRAC Milcon !uﬂ. Worksheet

Gaining Base: Fort Drum

Option: 1

Drill : 1

Date : 01-30-1995

Sheet 5 of 5 for Scenario: ARM02401 Realign Griffiss Afid Function to Fort Drum

[
CATEGORIES Titles g oty um 6"(3'5’” T(()sTMA)L
Other Require
32-000 SITE IMPROVEMENT 0 SF 0.00 1.57
32-000 SITE IMPROVEMENT 0 SF 0.00 0.19
932-000 SITE IMPROVEMENT 0 SF 0.00 0.23
812-000 DISTR & TRANSMISSION LINES 0 SF 0.00 0.20
832-000 COLLECTION 0 SF 0.00 0.20
832-000 COLLECTION ] SF 0.00 0.05
871-183 STORM DRAINAGE SYSTEM 0 SF 0.00 1.20
871-183 STORM DRAINAGE SYSTEM 0 SF 0.00 0.21
000-000 0 0.00 0.00
000-000 0 0.00 0.00
3.88
Milcon: 3.85
BOS 0.38
Subtotal 4.23
Planning 0.38
TOTAL 484

Close Hold - BCEG/BCEG Staff Only
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BRAC +on Estimate Worksheet V : (

Not® .or Worksheet 5 of 5 for Scenario: ARM0240°r. «ealign Griifiss Afld Function to Fort Drum

932-000: Provides clearing and grubbing for new runway.

932-000: Provides for érading of runway only .

932-000: Provides for grading work required for new runway drainabe syste.r.‘n.
812-000: Relocate electrical service 13.2 KV underground due to runway construction.
832-000: Provides environmental system for deicing apron.

832-000: Provides oil water separator for apron.

871-183: Provides runway drainage culvert and catch basins.

871-183: Provides drainage system for new apron.

Close Hold - BCEG/BCEG s;a:f Only




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

b3 AN gy

MEMORANDUM FOR OM Vi3

FROM: AF/RT
SUBJECT: USAF Support to 10th Mountain Division

As a follow-up to our rccent telephonc conversation concerning the current relationship between
10th Mountain Division and Griffiss, AFB, a reccxamination of this arrangement in BRAC 95 might
provide mutual benefits. 1 believe it would be worthwhile for us to take a joint look at the costs of the Air
Force supporting an infrastructurc upgrade at Ft. Drum 10 allow heavy airlifier opcrations.

As a preliminary step, we would need to agree on the mobilization requirements for the 10th at
Ft. Drum. Subsequent efforts would focus on a site survey to determinel costs. My staff has passed an Oct
94 Air Force study estimating such requirements to Col Mike Jones for review.

I'would appreciate your thoughts on this proposal. My staff is ready to further exchange

information if you agree.
. /e
%lume, Jr., MGen,USAF

Co-Chairman, Base Closure Executive Group




e
AFPI-BC (5-10c) 90:#1 /4

MEMORANDUM FOR RECORD
SUBJECT: Ft Drum Airfield

We examined the Air Force report and compared it to the Ft
Drum 13S1. Generally the items considered are consistent.
It is difficult to compare this report and the 1391 due to
the different formats. We think the Air Force is much more
expert in building airfields than are we and would generally
defer to their expertise. Differences we could discover are

detailed below:

a. The biggest difference appears to be for parking
. aprons. . The Air Force reports states in consideration 12
that “The parking apron ... is gignificantly larger than
required.” AF report is §10.8M to construct parking -
- -~ apron/taxiway and the 1391 has $4.3M for apron/IW shoulders
and §13.9M for parking aprons for a total of $18.2M.

b. It also appears that the AF has not included in
their estimate the contingency amcunt and the Supervigion,
, Inspection and Overhead. 7This amounts to over §8.5M on the
W 1391 (5% contingency and 6% for SIOH).

c. In view of redevelcpmant plans for cloging sites,
we are not sure if equipment can be cbtained from these
sites for Aerospace Ground Equipment (AGE), deicing
equipment, snow removal, etc., At this time believe this

assumption should stand since equipment needs cannot be
exactly determined and may be available from other sites.

d. Infrastructure is a concern in theat there is no way
to estimate at this time what the impacts will be on it.
The AF has included it as a line item.

Bottom line: It appears AF estimate covers all elements on
the 1381 and they have far more experience than the Army in
construction a runway so we have to assume their coat
estimatas are accurate. Also agree with the conclusion to
the AF report that a “greater indepth review of these two
facilities should be undertaken” to be able to put a price
on this possible conctruction preoject.

LB Jty sz o

NETA R. ADAMS

- - N
. ‘/' ) L‘C .‘. '4\‘5 /7)/:/2/ 1S K@M }S)’Jjaﬁ"’l




DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON OC 20310-0200

REPLY TO
ATTENTION OF

11 Jan 94

MEMORANDUM FOR DEPARTMENT OF THE AIR FORCE, AF/XOOB, ATTN: COL
MAYFIELD, THE PENTAGON, ROOM 5D973

SUBJECT: Fort Drum Airfield

1. Reference: USAF memo by COL (USAFR) John B. Renton to Mr Boatwright, dated 27 Oct
94, reference the Fort Drum airfield.

-~ - - 2. U.S. Army Forces Command (FORSCOM) has completed a quick assessment of the proposal
—---- suggested by the reference above. The FORSCOM staff prefers an airfield expansion at Fort
Drum over the current arrangement at Griffiss AFB. A comparison of estimated costs was made
between this Air Force report and a similar Ft Drum study. Absent a more in-depth evaluation
and additional on site visits, we believe the cost estimate suggested by the USAF is reasonable.

3. POC, MAJ Shumate, 3-0078

AT
CHAEL G. JONES
COL,IN
Director, The Army Basing
Study

Printed on ® Recycled Paper
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DACS-TAB 12 Jan 95
MEMORANDUM THRU DIRECTOR OF
MANAGEMENT

FOR VICE CHIEF OF STAFF, ARMY

SUBJECT: Fort Drum Airfield

We believe the Air Force is working options to close
out Griffiss Air Force Base and extend the runway at

_ Ft Drum with AF BRAC dollars. The FORSCOM .
staff prefers the airfield extension over the current

arrangement at Griffiss. The Air Force estimates

- that the extension will cost approximately $50 =~ 7~ "7 s

million. Mr. Walker thinks the price tag will be
much higher and is working the Army position. You
may receive a call from the VCSAF concerning this
initiative. Assuming the dollars can be worked out,
we believe this is the right thing to do for the Army
as it will enhance deployment capabilities for the
forces stationed at Ft Drum.

Sincerely,

MICHAEL G. JONES

COL, IN

Director, The Army Basing
Study




MEMORANDUM OF MEETING
W’ DATE March 15, 1995
TIME: 10:00
MEETING WITH: Hanscom AFB Representatives
SUBJECT: Hanscom AFB and Rome Laboratory Closure
PARTICIPANTS:
Jim Noone, Karalekas and Noone
Tom O’Mahoney, former Executive Director, Electronics Systems Center, Hanscom AFB
Charles H. Benway, Director Corporate Development, Analytical Systems Engineering
Corp. (ASEC)
Steven M. Irwin, Senior Manager, DFI International
Commission Staff:
w Jim Owsley, Team Leader Joint Cross-Service Team

Dick Helmer, Cross-Service Team, Senior Analyst

Mark Pross, Air Force Team, Labs and T&E

During the meeting we discussed:
-- The Laboratory Joint Cross-Service Group process
-- Rome Laboratory Closure and realignment to Hanscom AFB and Fort Monmouth
-- Rome Lab re-use issue and accuracy of Air Force savings on closure/realignment.

- Planned visit to Hanscom, tentatively in March-April 1995




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

T6 MY 1906

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr)

FROM: HQ USAF/RT
' 1670 Air Force Pentagon
Washington DC 20330-1670

- SUBJECT: USAF BRAC ‘95 ANG Information, 950412-12

The following response will answer your questions in paragraph one of your 12 April
1995 letter.

STATEMENT: Could you please confirm there will be 150 civilian authorizations to
care for the minimum essential airfield, and that the Air Force intends to reclhgn 135 civilian
authorizations to Fort Drum?

v RESPONSE: There will not be 150 civilian authorizations at Griffiss to care for the
minimum essential airfield. There will be 15 DoD contract quality assurance civilians in place in
1997 to administer the minimum essential airfield contracts. The remaining 135 authorizations
have been turned back for money to pay for contractor operation of the minimum essential
airfield. Therefore, any civilians at Griffiss that are operating the minimum essential airfield
beyond the programmed 15 DoD authorizations quality assurance personnel will be contractor
personnel. When the economic impact was discussed for input to DoD recommendations, the
question was asked how many contractor personnel would be operating the airfield. The answer
was estimated at approximately 120-150 contractor personnel based on funding programmed to
operate the airfield. When the recommendation was forwarded, the answer somehow got
translated to 150 DoD civilians will be in place at Griffiss AFB to operate the minimum essential
airfield, and the assumption was also erroneously made they would transfer to Fort Drum. That
is not the case. No DoD civilian authorizations were programmed for relocation to Fort Drum.
The 15 DoD civilian that administer contracts will go away as well as any contracts for Griffiss
minimum essential airfield maintenance .

STATEMENT: Is there a potential savings in civilian authorizations if Fort Drum needs
only 25 additional authorizations, or would this not be considered a savings because 150
authorizations required to take care of the airfield at Griffiss AFB are more than anticipated when
the Air Force proposed to realign Griffiss AFB in 19937

P38




RESPONSE: Again, only 15 of the 150 DoD civilian authorizations exist at Griffiss AFB
} because 135 authorizations have been converted to dollars to administer contracts at Griffiss.
w Any additional personnel at the minimum essential airfield are contractor personnel and cannot
o be taken as savings. However, the $12M that will be paid to the contractor for maintenance of
the minimum essential airfield was programmed into COBRA as a savings. In conjunction with
- Army, we are currently validating any additional manpower requirements that may be needed for
.deployment of the 10th Infantry at Fort Drum.

STATEMENT: Also, if the Air Force is paying 150 civilians to care for the minimum
essential airfield, why is there an additional overhead charge of $12.0M per year?

RESPONSE: For 1997, 135 civilian authorizations of the 150 have been converted to
dollars ($12M) to pay for contractor maintenance of the airfield. The minimum essential airfield
will be run by a contractor and his people, as required by law. The 15 civilian authorizations
difference are the contract quality assurance personnel. There is no additional $12.0M overhead
charge.

I trust this information clears up any misconceptions generated by the economic report.

Qaém/

.BLUME, JR., Maj Gen, USAF
w pecial Assistant to the Chief of Staff
for Realignment and Transition

RT387




‘DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

£ 5 MAY 1905

'~ MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo)

FROM: AFRT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Response to Questions on 485 EIG (Reference #950412-12)

The following is the Air Force response to paragraph 2 of your enclosed April 12, 1995
request for data concerning authorizations for the 485th EIG. /Paragraph 1 was answered
- previously.

STATEMENT: Could you please provide us with a list of authorizations from the 485
EIG, where these authorizations are going to by installation, and how many authorizations have
been reduced. Could you please provide us this information broken out by
officer/enlisted/civilian?

w RESPONSE: If the 485 EIG, Griffiss AFB were redirected, Tinker AFB would receive a
total of 402 authorized positions. As you stated, the DoD report indicated 146 military positions
and 330 civilians, which added up to 476 authorized positions (Please note the DoD report failed
to take into account a savings of 77 positions, and at that time, it also understated, by 3, the
number of civilian authorizations going to Tinker.). Of 402 authorizations going to Tinker AFB,
we have recently determined that 291 will be civilian positions and 111 will be military
positions. Conceming the question of moving some of these EIG authorizations to Keesler AFB,
the Air Force is not pursuing such an action.

, Q) by

. BLUME, Jr.,Maj Gen, USAF
Special Assistant to the Chief of Staff for
Realignment and Transition

R385
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w

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
’ ARLINGTON, VA 22209

703-696-0504 .
ALAN J. DIXON, CHAIRMAN

Apil 12,1995 Sommmmionns
REBECCA COX

GEN J. 8. DAVIS, UBAF (RKT) -
8. LEX KLING

RADM BENJAMIN F, MONTOYA, USN (RFI’) .

Major General Jay Blume (ATTN: Lt. Col. Mary Tripp) G JOBUR ROBLES. e USA (RET

Special Assistant to the Chief of Staff .. WENDILOUISE STEELE

. for Base Realignment and Transition ‘ '
Headquarters USAF . . 7é
1670 Air Force Pentagon R
Washington, D.C. 20330-1670 . | :ﬁmg.
Dear General Blume: .

In order to assist thc Commission in its review of the DoD’s recommendatxons concerning -
Griffiss Air Force Base, I am requestmg your assistance with respect to the following issues:

1. The DoD has recommended the closure of the minimum essential mnwajy at Griffiss Air Force
Base. In doing so, the DoD report indicates a loss of 150 civilians from Griffiss Air Force Base.
The Air Force COBRA indicates only the reduction of 15 civilians from Griffiss Air Force Base.

It would appear the remaining 135 will be realigned to Fort Drum. After discussions with
personnel from Fort Drum, their initial indications are that they need only an additional 25
individuals to operate the Fort Drum airfield after the nmway extension. Could you please
confirm that there will be 150 civilians authorized to care for the minimurn essential airfield, and
that the Air Force intends to realign 135 civilian authorizations to Fort Drura? Is there a potential
savings in civilian authorizations if Fort Drum needs only 25 additional authorizations, or would -
this not be considered a savings because 150 authorizations required to take care of the airfield at
Griffiss AFB are more than anticipated when the Air Force proposed to realign Griffiss AFB in
19937 Also, if the Air Force is paying 150 civilians to care for the mininmm essential airfield, why
is there an additional annual overhead charge of $12.0M per year?

2, Following staff visits to Tinker and Griffiss Air Force Base, questions arose concerning the
inactivation of the 485th Engineering Installation Group (EIG). Persomnel at Tinker AFB
indicated that not as many military and civilians are going from Griffiss AFB to Tinker AFB as

" indicated in the DoD report. (146 military and 330 civilians) This is a concemn for the Tinker
community because personnel departing Tinker AFB due to air logistic center base closure actions
does not look as bad because there are incoming personnel from the 485th FIG. But since the
sumber of authorizations incoming to Tinker AFB is not high as indicated in the report, Tinker
AFB may be losing more authorizations than previously indicated. In addition, personnel from
Griffiss AFB indicated that some of their authorizations for personnel were going to Keesler AFB,
and that Keesler AFB should be added to the fist of bases where 485th EIG authorizations are to
be going.

RT389
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‘W Could you please provide us with a list of authorizations from the 485 EIG, where ﬁﬁc
" authorizations are going to by installation, and how many authorizations have been reduced.
Could you please provide us this information broken out by officer/enlisted/civilian?

Could you please provide us this information by May 15, 1995. Thank ybu for your
assistance. : .

w
T 287
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo)

FROM: AF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

e

e
SUBJECT: Response to Questions on 485 EIG (Referen¢e(#9504l2—12D

The following is the Air Force response to paragraph “i'b\f your enclosed April 12, 1995
request for data concerning authorizations for the 485th EIG. Paragraph 1 was answered
previously.

STATEMENT: Could you please provide us with a list of authorizations from the 485
EIG, where these authorizations are going to by installation, and how many authorizations have
been reduced. Could you please provide us this information broken out by
officer/enlisted/civilian?

RESPONSE: If the 485 EIG, Griffiss AFB were redirected, Tinker AFB would receive a
total of 402 authorized positions. As you stated, the DoD report indicated 146 military positions
and 330 civilians, which added up to 476 authorized positions (Please note the DoD report failed
to take into account a savings of 77 positions, and at that time, it also understated, by 3, the
number of civilian authorizations going to Tinker.). Of 402 authorizations going to Tinker AFB,
we have recently determined that 291 will be civilian positions and 111 will be military
positions. Concemning the question of moving some of these EIG authorizations to Keesler AFB,

the Air Force is not pursuing such an action. .

. BLUME, Jr.,Maj Gen, USAF
Special Assistant to the Chief of Staff for
Realignment and Transition




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

101 My 1ner

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr)
FROM: HQ USAF/RT &7
SUBJECT: USAF BRAC ‘95 ANG Information ?622//0_ 5

This letter is in response to your request for a review of the COBRA run redirecting
minimum essential airfield operations in support of the 10th Infantry (Light) Division to Ft
Drum, NY instead of remaining at Griffiss. There are some issues pertaining to BOS and
RPMA increases at Ft Drum as a result of the redirect that are currently being addressed with
Army.

The study done at Ft Drum contained an estimated increased annual recurring cost of
$2.7 million at Ft Drum. This estimate was broken down into:

Additional Personnel for General Maintenance (5 @ $32,000* each) $ 160,000
*$32,000 is Army’s salary figure per person, the study had used $45,000

Equipment Maintenance Contract (Airfield) 1,500,000
Increase O&M Airfield/Facilities 400,000
Additional Snow Removal Costs 250,000
Deicing (fluid/sewer charge/personnel) 400.000

Total $2,710,000

Army, however, has indicated a need for an additional 25 people for BOS support at $801,000
per year. This would mean the annual recurring BOS increase would be $3,351,000, an
increase of $641,000 per year. The issue currently being resolved between Air Force and
Army is whether placing the additional people at Ft Drum on a daily basis is cost effective to
DoD, or should the Air Force bring in the additional personnel when 10th Infantry is
mobilized. A meeting between Air Force and Army Forscom will take place this week to
finally resolve the issue.

The Army has indicated they will save per diem and transportation costs by not
deploying to Griffiss when the 10th is mobilized. The following costs were the only ones we
were able to obtained during the site survey.



‘l

Surface Transportation (average yearly costs FY 92-FY 94) $205,300
FY 92 $223,000
FY 93 143,000
FY 94 250,000
TDY costs for Ft Drum support personnel at Griffiss )
Normal Battalion Deployment (average/year) $144,000
Special Deployments (average yearly costs FY 92-FY 94) 81.000
Hurricane Andrew - § 64,000
Somalia - 102,000
Haiti - 77,000

Total $430,000

I trust this information will help the Base Closure Commission in its deliberations.

@) ww//

ﬁ‘UME, JR., Maj Gen, USAF
pecial Assistant to the Chief of Staff

for Realignment and Transition
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, YA 22209

703-696-0504
ALAN 4. DIXON, CHAIRMAN
- April 8, 1995 AL CORNELLA
REBECCA COX
GEN J. 8. DAVIS, UBAF {RET)
) 8, LEE KLING
Major General Jay D. Blume, Jr. (Lt. Col. Mary Tripp) MG JOBUE RORLES. S USA (RET)
Special Assistant to the Chief of Staff WENDILOUISE STReLe
for Base Realignment and Transition
Headquarters USAF
1670 Air Force Pentagon
Washington, D.C. 20330-1670
Dear General Blume:

We request you review the COBRA run redirecting Griffiss ANG Operations support for

- the 10th Infantry (Light) Division at Ft. Drum instead of Griffiss. The COBRA run (scenario file
10-ID.CBR) submitted to the Commission contains no increased Base Operations Support (BOS)
or Real Property Maintenance Activity (RPMA) costs for-operating at ¥t. Drum while it does
contain & reduced cost of operating at Griffiss of $12 M annually, Please comment on this
observation. Additionally, we have learncd from a base visit that the 10th ID expects to avoid
$1.0 M per year in per diem to Griffiss to conduct exercises. Please comment on this finding as
well.:

W " Inorder to assist the Commission in its work, we request this information to be provided
no later than May 1, 1995, Thank you for your assistance in this matter.

Sincerely/” .

/.

Francié A. Cirillo, Jr., PE
Air Force Team Leader

xx TOTAL PAGE.QBZ *x
FPR-PE-1995 13:30 703 696 B536 - P.02




Page 15, Question 5: Having received the highest ranking of its labs, why did the Air Force
decide that Rome Lab was one to be slated for closure?

Answer: Rome Lab did not receive the highest ranking of Air Force Labs. Rather, it was placed
in the top tier based on preliminary analysis. Subsequently, the Lab Joint Cross-Service Group
requested the Air Force to analyze Rome Lab for closure. We found significant costs that could
be avoided by an innovative sharing of the Rome Lab activities between Hanscom AFB and Fort
Monmouth. An additional advantage is increased inter-service cooperation. In contrast to the
level-playing field analysis in which the tiering was based, we found cost-effective options for a

Rome Lab closure after reviewing in depth the Lab Joint Cross-Service Group recommendation.




Page 15. Question 4: What criteria did the LJCSG use to determine if excess capacity

existed in its labs? In the Air Force, where and to what extent does excess capacity in labs

exist?

Answer: Without addressing the method used by the LICSG, the capacity review was based on
man-years, based on demonstrated available capacity versus future requirements. The briefing on
lab capacity was provided in the BCEG minutes for the November 9, 1994, meeting. Those
minutes note the difficulty of attempting to define a capacity reduction targets because of the
diversity in size and variety of missions among the lab facilities. A total of 2,806 man-years of

excess lab capacity were identified.




Page 15, Question 2: As you know, Griffiss Air Force Base was realigned as part of BRAC
1993. During that process the Air Force stated in a letter to the commission that “the Air
Force has no plans to close or relocate Rome Laboratory within the next five years.” Since
then the community has united behind a reuse plan with the lab as its linchpin. Was the

impact to the community’s reuse plan taken into consideration in the decision to close
Rome Lab?

Answer: There is no formal consideration of a reuse plan in the Air Force process. However,
past BRAC actions are reflected in the economic impact criterion and its supporting data.
Additionally, we are well aware of the past actions at all our installations, and are sensitive to
both the reality and perception in the community when multiple actions are taken. On the other
hand, the law makes no provision for exempting locations that have been impacted in previous
BRAC rounds and in fact requires them to be considered if the remaining activities meet the
BRAC threshold.

At the time of the referenced letter, the Air Force had no plans to close or relocate Rome
Laboratory. The recommendation to close Rome Laboratory is a direct result of the 1995 BRAC

analysis.
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0410695 14:52 o341 772 3156

DPTMSEC ooz

FORT DRUM Y

JOEL E. WILLIAMSON
COLONEL
GARRISON COMMANDER

DAVID M. WOODRUFTF

LTC

DIRECTOR OF PLANS, TRAINING,
MOBILIZATION SECURITY
(DPTMSEC)

ALOIS J. WHITE
CHIEF, ATR TRAFFIC
CONTROL BRANCH
AVIATION DIVISION

GS-13

MARLYN T. SEARS

DEPUTY DIRECTOR OF
PLANS, TRAINING,
MOBILIZATION & SECURITY
(DPTMSEC)

GsS-13

COMMANDER
US ARMY GARRISON
FORT DRUM, NY 13602-5000

COMMANDER

10TH MOUNTAIN DIVISION (LI)
ATTN: AFZS-PTMS (DIRECTOR)
FORT DRUM, NY 13602-5018

COMMANDER
10TH MOUNTAIN DIVISION (LI)
ATTN: AFZS-PTMS-A (J. WHITE)
FORT DRUM, NY 13602-5019

COMMANDER

10TH MOUNTAIN DIVISION (LI)
ATTN: FZS-PTMS (DEP DIR)
FORT DRUM, NY 13602-5019
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A¥FZS-PTMS-ATC

MEMORANDUM FOR Frank Cantwell

SUBJECT:

Points of contact during yvour visit at Ft Drum, NY.

COT, Joel Williamson,

BRAC Staff visit,

Comm 315/772-5501

DSN

341-5501

Fax 315/772-6330

DSN

341-6330

4

WSAAF BASE OPS

April 1995

Garrison Commander :

LTC Pavid Woodruff, Director Plans, Training,
Mobilization & Security (DPTMSEC)

Comm 315/772-4709

DSN

341-4709

Fax 315/772-3156

DSN

Marty Sears,

341-3156

Deputy Director, DPTMSEC

Comm 315/772-7288

DSN

341-7288

Fax 315/772-3156

DSN

Joe White, ATC Chief,

341-3156

Comm 315/772-5698

DSN

341-5698

Fax 315/772-7686

DSN

341-7686

Airspace Manager

CPT Steven William, Airfield Commander

Comm 315/772-4480

DSN

341-4430

Fax 315/772-7686

DSN

Phil Morris,

341-7686

Public Works,

Comm 315/772-5482

DSN

341 -~5482

Fax 315/772-7223

DSN

341-7223

Master Plans

JOE WHOTE
ATC Chief
WSAAF

10 April 1995

ooz
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B (
[FORT'DRUM e'

10TH MOUNTAIN DIVISION (LIGHT INFANTRY)

CONTINUOUS AIRFLOW
- OFF POST TRAINING
- JRTC (FT POLK, LA) BRIGADE ELEMENTS
- JOTC ( PANAMA) BATTALION ELEMENTS
- OTHER EXERCISES COMPANY & HIGHER ELEMENTS
(LOCATIONS VARY)
- NTC
- EGYPT

*MOST MOVEMENTS ARE VIA CONVOY TO GAFB. CONVOYSINCLUDE SOLDIERS AND EQUIPMENT.
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» | | FORT DRUM |
8.

/ J  10TH MOUNTAIN DIVISION (LIGHT INFANTRY)
: CONTINUOUS ARFLOW

- SINCE REDEPLOYMENT FROM HAITI (31 JAN 95)

e 3-17 TO FORT HOOD FOR OH-58D TRAINING
300 SOLDIERS (16 AIRCRAFT)

« JOTC

- 3-14 IN 650 SOLDIERS
- 1-87 IN 650 SOLDIERS

« TARGETS OF OPPORTUNITY
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IFORT DRUMI

D/AACG AND EOC FORWARD
DAYS OPERATIONAL AT GRIFFISS AFB

100 197 9 11 96
D AVE: 97 DAYS PER YEAR
A
Y
20

> ﬂ

1991 1992 1993 1994 1995

(JAN-MAR)

CALENDAR YEARS
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[FORT DRUM|

AIRCRAFT FLIGHT PATH

RETURN ROUTE OF FLIGHT

« DEPT SYR VFR (WX PERMITTING)

« FOLLOW I-81 NORTH

« ABEAM ART DEPT OUT BOUND ON VOR-A TO GTB

« AT HWY 342 MANEUVER TO OVERFLY RIVA RIDGE, 1 TRIP
OVERFLY MEMORIAL DRIVE 1 TRIP

« DEPT MAIN POST TO WSAAF

« LOW APPROACH RWY 3 RIGHT TRAFFIC ABEAM, ASP AND NASH GYM

* RETURN TO WSAAF LA RWY 3 LEFT TRAFFIC OVER WASH RACK

* RETURN WSAAF LA RWY 3 - NE 2-3 Ml THEN 180 AND RETURN

« MAKE APPROACH TC RWY 21

* TAXI TO BASE OPS PARKING

11
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FORT DRUM

0800
0815
0900
0930
1000
1030
1030-1045
1045-1130

1130-1230

1230-1330

1330-1400

1400

1530-1600

AGENDA

COL WILLIAMSON AND JOE WHITE ARRIVE WSAAF

DEPART WSAAF FOR SYRACUSE AIRPORT (SAYRE AVIATION)

ARRIVE SYRACUSE AIRPORT

MR. CANTWELL ARRIVES SYRACUSE AIRPORT (GROUND TRANS TO SYRACUSE)
DEPART SYRACUSE AIRPORT

ARRIVE WATERTOWN AREA

OVERFLY NEW POST

OVERFLY WSAAF

WORKING LUNCH (VIP LOUNGE WSAAF) AIRFIELD BRIEFING
(COL WILLIAMSON, JOE WHITE , MARTY SEARS, PW REP)

AIRFIELD WINDSHIELD TOUR (WASH FACILITY/NASH GYM)
RETURN TO VIP LOUNGE WSAAF QUESTIONS/ISSUES
DEPART FOR GRIFFISS AFB - DRIVE VIA NORMAL CONVOY ROUTE (MARTY SEARS)

ARRIVE GRIFFISS AFB - HAND OFF TO GRIFFISS AFB POC
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10th Mtn Div (LI) & Ft Drum Req 500-3
FIGURE 1 TO ENCLOSURE 1 TO TAB A TO ANNEX 5 TO APPENDIX F
PRIMARY ROUTE TO GRIFFISS AIR FORCE BASE

(NOT TO SCALE)
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F Rchor 1o Fox C

DEPARTMENT OF THE AIR FORCE @
WASHINGTON DC

OF FICE OF THE ASSISTANT SECRETARY

" MAY 1853
Deputy Assistant Secretary
of the Air Force (Installations)
Room 4C940, Pentagon
Washington, DC 20330 Ploase retor 16 thig nuintial
| whan ree;%cnéinq_ﬂ,ﬁ!l: -

Honorable Jim Courter

Chairman, Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Dear Chairman Courter

This letter is in response to your April 9, 1993 letter concerning the Air Force’s future
plans for Rome Laboratory, specifically: "Does the Air Force plan to close the Rome Laboratory
in the next five years?" The Air Force has no plans to close or relocate Rome Laboratory within
the next five years. However, the Air Force continues to search for more cost effective ways

‘4 to meet its research and development requirement.

I hope this information is useful. Please contact me if 1 can provide additional
information.

Sincerely

L e

TAMES F. BOATRIGHT
sistant Secretary of the Air Force
(Installations)

Deputy



MARTHA J, CARSWELL
First Ceputy Sommtasoner

< B NAPQUTANC

“' misoner

DEPARTMENT OF AVIATION
THCMAS G. YOUNG, MAYOR

June 18, 19983

Honorable Sohn M. McHugh

U.S. House ©f Representatives
416 Cannon EBouse Office Building
Washington, DC 20515

Dear Congressman McHugh:

t is our understanding that Syracuse Hancock Internatiocnal Airport
has been discussed as a point of embarkation for the 10th Mountain
Division (Light Infantry) stationed at Fort Drum, New York. I
would like to assure you that the Syracuse Airport has been and
would continue to be highly supportive of such a mission.

We are NATO-certified, and our 9,000-foot runway has accommodated
— Cl4l's and CS's as well as all other aircraft utilized by the Air
" 'i Force to move a division.

“ + In addition to the Airport's three aircraft parking ramps, the
National Guard has a major aircraft parking area, and there are
turn-around spaces available to accommodate the parking and lcadin
and unloading of aircraf=. The Airport has a 24-hour <ower
operation with CAT II navigaticnal aid equipment available. cCur
sncw removal record takes a second seat to none as this past year
we were recognized by winning the International Snow Removal Award
for the best job at medium hub airports.

The Syracuse Airport is closer to Fort Drum <*han other major
civilian cor military facilities., There is a dedicated airport exit
fron Interstate 81 when heading either south or nerth on that
highway. The Airport facility is located only 2,000 yards £rom the
interstate with one traffic light between the exit and ocur aircraft
apron. Driving time from Fort Drum +o Hancock Internaticnal
Airport 1is approximately one hour. Tort Drunm, of course, 1is
located adjacent to the same interstate highway.

(j;%ijy truly yours,
iy -
. S

ap j

Y
C issioner o¥ Aviation
REN: k>

HANCOCK INTSINATIAMAIL AICDADT L VO LAIICT MW vADY 12944
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DEPARTMENT OF THE AIR FORCE

WASHINGTON DI

W AN 1993

SAF/MII
1660 Air Force Pentagon
Washington, DC 20330-1660

Honorable Jim Courter

Chairman, Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Dear Chairman Courter

The attached COBRA estimates were accomplished as requested in your June 41993
letter. The time to do this is compressed, compared to that of the original analyses, but costing
of the additional options has been accomplished to the best of our ability. Where force structure
realignments were involved, the beddown followed the same guidelines the Air Force applied in
the COBRA models on which the Air Force recommendations were based. Site surveys and
additional analysis would be required to validate these estimates. These estimates are more
comparable to our level playing field process than to the expanded analysis underlving our
recommendations. '

The Air Force strongly disagrees with the idenufication of Farchid AFB and Grand Forks
AFB as alternatives or additonal candidates for closure or realignments. Fairchild AFB has
significantly greater military value than the bases recommended for closure. Fairchild AFB as
a Northwest tanker base 1s essential for our warfighting posture in the Pacific. I will support
major Pacific contingency response, such as defense of Korea. Its Northwest location is ideally
suited to support major deployment refueling routes in the Pacific. The closure of Grand Forks
AFB and the associated missile field would be premature. The OSD botlom-up review on the
ICBM force mix is not final. We therefore recommend keeping four missile fields for flexibility
due to START uncertainties. The closure of Grand Forks could open ABM Treaty issues since
it is the only location in the United States where the treaty permits deployment of an ABM
system. The Air Force will readdress missile bases in BRAC 95.

The Air Force strongly disagrees with using the 1987 baseline to compute excess depot
capacity. That baseline has major flaws. In particular, it does not account for personnel and
facility reductions between 1987 and 1991. Our analysis concluded that all depot’s except




Metlellun were cost-prelnbinve to close. These COBRA estimates reinforce that analysis. Also,
ot analyvsis aecurate vy portrays the military value of Air Foree depot bases relative 1o cach other.
McClelan was the lowest. Turge the Commission to wait before cutting too deep in A Foree
depots. Let Do) finish s "hottom-up review”, then cvaluate all DaD) depots against better
defined requirements.

Sincerely

-~
P

JAMES F. BOATRIGHT
Deputy Assistant Secretary of the Ailr Force
(Installations)

Atch
DBCRC Requested COBRAS
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OPTION |

NOT AN AIR FORCE PROPOSAL

__ MINOT
4 B-52 ’
—————»| SPOKANEINTL

 10KC-135 (ANG)

L\\
\\SURVIVAL SCHooL —»| *TBD

12 B-52
24 KC-135 ] BARKSDALE

FAIRCHILD

MARCH ——— 17kc-10 — | TRAVIS

" POTENTIAL RECEIVER SITES WOULD HAVE TO BIE SURVEYED BEFORE SITE SELECTION, HOWEVER, GENERIC COSTING IS AVAILADBLLL

THE AIR FORCE DOES NOT SUPPORT THE CLOSURE OF FAIRCHILD
FAIRCHILD HAS SIGNIFICANTLY GREATER MILITARY VALUE THAN THE BASES RECOMMENDED FOR CLOSURE

LARGE N.W. TANKER BASE ESSENTIAL FOR WARFIGHTING POSTURE IN THE PACIFIC --SUPPORTS MAJOR PACIFIC CONTINGENCY
RESPONSE (ex: OPLAN 5027--DEFENSE OF KOREA)

FAIRCHILD IS THE BEST NORTHWEST BASE (GEOGRAPHIC LOCATION, CAPACITY, INFRASTRUCTURE) TO SATISFY REGIONAL
TANKER REQUIREMENTS

IDEALLY LOCATED CLOSE TO MAJOR DEPLOYMENT REFUELIM

BASE INFRASTRUCTURE (RAMP, HYDRANTS, FACILITIES, LARG

CONVENTIONAL MUNITIONS STORAGE) IDEAL FOR LARGE
TANKER/BOMBER BEDDOWN

1-TIME COSTS NET RECURRING ROI
MILCON 409.4
OTHER 45.9
TOTAL 455.3 -37.6 , 20 YRS

COBRA ASSUMPTIONS: KC-135 AND B-52 CCTS REDIRECT IS APPROVED. DEFENSE METEOROLOGICAL SATELLITE
PROGRAM (DMSP) REMAINS IN STAND-ALONE MODE (ALREADY FENCED).

NOTE: COSTS HAVE NOT BEEN VERIFIED BY SITE SURVEYS. (SEE COVER LETTER.)
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10B-1—

GRAND FORKS

—

150 MMIII\
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OPTION |

NOT AN AIR FORCE PROPOSAL

ELLSWORTH

— 7 KC-135

N 7KC-135—— g MALMSTROM

Al MALMSTROM

L

MCCONNELL

THE AIR FORCE DOES NOT SUPPORT THE CLOSURE OF GRAND FORKS

CLOSURE OF GRAND FORKS AND ASSOCIATED MISSILE FIELD PREMATURE:
--0SDBOTTOM UP REVIEW NOT FINAL ON ICBM FORCE MIX, CURRENTLY RECOMMENDS KEEPING FOUR MISSILE FIELDS FOR

FLEXIBILITY DUETO START Il UNCERTAINTIES

CLOSURE COULD OPEN ISSUES WITH RUSSIANS (IF U.S. ELECTED TO MOVE ABM SYSTEM WHICH IS TIED BY TREATY TO GRAND

FORKS MISSILE FIELD)

MUST MAINTAIN FOUR MISSILE FIELDS TO RETAIN DESIRED FLEXIBILITY; AIR FORCE WILL READDRESS IN BRAC 95

MILCON
OTHER
TOTAL

COBRA ASSUMPTIONS: NONE

&

-65.9 IMMEDIATE

NOTE: COSTS HAVE NOT BEEN VERIFIED BY SITE SURVEYS. (SEE COVER LETTER.)




OPTION |
—v| MINOT ———16 kc-135 —=| BEALE

/8 B2 E—

GRIFFISS 4B-52 —b BARKSDALE

\\\“

\
4KC135————m! MALMSTROM
10 KC-135\
A,

BEALE

BEDDOWN LOCATIONS ARE DRIVEN BY ADDITIONAL BASE CLOSINGS BEING REVIEWED BY THE DBCRC AND DO NOT REPRESENT
OPTIMUN CIOICES.

THE AIR FORCE SUPPORTS THE REALIGNMENT OF GRIFFISS
AIR FORCE HAS EXCESS CAPACITY IN THE LARGE AIRCRAFT CATEGORY (FOUR TO FIVE MORE BASES THAN NEEDED)

GRIFFISS RANKED LOW COMPARED TO OTHER LARGE AIRCRAFT INSTALLATIONS--BASED ON APPLICATION OF THE EIGHT DOD
CRITERIA

RATED LOWER THAN PLATTSBURGH AND MCGUIRE IN AIR MOBILITY WING ATTRIBUTES

USAF WILL MAINTAIN ABILITY TO SUPPORT THE MOBILITY REQUIREMENTS OF THE 10TH INFANTRY (LIGHT) DIVISION -- AIRFIELD
REMAINS IN STANDBY STATUS

THE NORTHEAST AIR DEFENSE SECTOR AND ROME LAB REMAIN

1-TIME COSTS NET RECURRING ROI
MILCON 134.0 '

OTHER 55.1

TOTAL 189.1 -39.4 5 YRS

COBRA ASSUMPTIONS: NEADS REMAINS. ROME LAB REMAINS. 940th ALREADY LOCATED AT BEALE.

NOTE: COSTS HAVE NOT BEEN VERIFIED BY SITE SURVEYS. (SEE COVER LETTER.)
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OPTION |

KI SAWYER ———-14 B-52—~>LBARKSDALE ————17 KC-10 —®| PLATTSBURGH

THE AIR FORCE SUPPORTS THE CLOSURE OF KI SAWYER

AIR FORCE HAS EXCESS CAPACITY IN THE LARGE AIRCRAFT CATEGORY (FOUR TO FIVE MORE BASES THAN NEEDED)
IMPORTANT TO MAINTAIN ICBM BASING FLEXIBILITY DUE TO START Il UNCERTAINTIES--FOUR MISSILE FIELDS REQUIRED
MORE ECONOMICAL TO OPERATE A BOMBER/MISSILE BASE THAN A BOMBER ONLY-BASE

KISAWYER RANKED LOW COMPARED TO OTHER LARGE AIRCRAFT INSTALLATIONS -- BASED ON APPLICATION OF THE EIGHT
DOD CRITERIA

1-TIME COSTS NET RECURRING ROl
MILCON 106.5
OTHER 37.1
TOTAL 143.6 -16.0 3 YRS

COBRA ASSUMPTIONS: NONE

NOTE: SAME AS SECDEF RECOMMENDATION.




OPHION |

MCGUIRE |36 c-141 —»| PLATTSBURGH

f

12 C-130

WILLOW GROVE

THE AIR FORCE SUPPORTS THE REALIGNMENT OF MCGUIRE AFB
THE AIR FORCE HAS EXCESS CAPACITY IN THE LARGE AIRCRAFT CATEGORY (FOUR TO FIVE MORE BASES THAN NEEDED)

MCGUIRE RANKED LOW COMPARED TO OTHER LARGE AIRCRAFT INSTALLATIONS -- BASED ON APPLICATION OF THE EIGHT DOD
CRITERIA :

MCGUIRE EVALUATED AGAINST PLATTSBURGH IN HEAD-TO-HEAD ANALYSIS AS THE SITE FOR EAST COAST AIR MOBILITY WING
PLATTSBURGH BEST IN AIR MOBILITY WING ATTRIBUTES
FAA LONG -STANDING REQUEST FOR CIVIL USE OF MCGUIRE TO EASE REGIONAL CONGESTION (NEW YORK/PHILADELPHIA)

1-TIME COSTS NET RECURRING ROI
MILCON 164.4
OTHER 331
TOTAL 197.5 -89.0 4 YRS

COBRA ASSUMPTIONS: NONE

NOTE: SAME AS SECDEF RECOMMENDATION,
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DEPARTMENT OF THE AIR FORCE 7 . 7
WASHINGTON DC

14 JUN 1993

SAF/MII
1660 Air Force Pentagon
Washington, DC 20330-1660)

The Honorable Jim Courter

Chairman, Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Mr. Chairman

This is in response to your letter dated 2 Jun 93, (ref # 9300603-3) requesting
additional information about Griffiss Air Force Base (AFB). The specific questions you have
asked involve items that we normally address and finalize later in our process. Dunng our
initial analysis, we depended on the knowledge and judgement of experts and the COBRA
model. Best available answers to your questions follow:

Question 1: If Griffiss AFB realigns as recommended by DoD, how does the Air Force plan
10 keep the runway open to support Fort Drum operations?

Answer: Operanonal plans have not been finalized for the post realignment minimum
essential runwayv operations at Griffiss. Kev information has been obtained from site survevs
and discussions. but we need 1o fullv analvze wlf opuons and do detalled costung before o
final execution plan is developed. Excerpt from a site survey is attached.

Question 2: If Griffiss AFB realiens as recommended by DoD, what are the one-time-costs
to establish and/or modify the facilities and runway at Griffiss 1o support Fort Drum
operations”

Answer: An niual site survey was accomplished to establish facility requirements and
resuliing costs to support Fort. Drum operations. One-time costs of $81,000 have been
identified 1o date. We have not completed our analysis of all requirements. Therefore, this
number could go up, but we re confident that the overall cost will be modest.

Question 3: 1f Griffiss AFB realigns as recommended by DoD, what will be the annual
recurring costs 10 keep the runway open for Fort Drum operations?

Answer: A rough estimate of $1.1 million has been provided by the 416th Civil Engineering
Squadron at Griffiss AFB on expected recurring costs 10 keep the runway in a minimum
essential status. I must stress that this number is rough. Additional analyses and planning




will be necded before a rehinble esumate can be made. However, we are confident that this
acuvity and all other actvities 1o be retained @ Gntfiss after realignment can be supported
within the operating budget retained.

Question 4: 1f Gritfiss AFB realigns as recommended by DoD, what will be the annual all-
inclusive recurring costs of all the facilities located within the cantonment?

Answer: HQ ACC provided a rough estimate on recurring costs of $11.8 million. T must
stress that this number is rough. A projected all-mclusive recurring cost s hard to define
until final determination is made as 1o what facilities will be retained. This process normally
takes several months. However, 1 must tell you that the rough number provided 1s based on
DoD performing all required maintenance. In the end, 1t may be more cost effective to
contract for facility maintenance. We have retained an operating budget of approximately
$25 million for the activities that will remain. This is a very conservative retention and we
expect that once implementation plans are completed, we will not need all of this budget.
Therefore, overall savings for this proposed realignment will likely increase.

Question 5: If Griffiss AFB realigns as recommended by DoD, what portion of the annual
recurting costs will be 10 keep the Rome Lab open as a stand-alone facility?

Answer: HQ ACC provided a rough estimate on recurring costs of $10.2 million. I must
stress that this number is rough. However, we are confident that this activity and all other
activities 10 be retained at Griffiss after realignment can be supported within the operating
budget retained.

Question 6: If Griffiss AFB realigns as recommended by DoD; what portion of the annual
recurting costs will be to keep the North Eust Air Defense Sector oper”

Answer: HQ ACC provided o rough esumaie on recwring costs of $0.5 milhion. 1 must
stress that this number 1s rough. However, we are confident that this acuvity and all other
activities to be retained at Griffiss afier realignment can be supported within the operating
budget retained.

I hope thiy information 1y useful.

JAMES F. BOATRIGHT
f/)eputy Assistant Secretary of the Air Force
\ (Installanons)
Atch
Excerpt, HQ ACC/XPPB 26-30 Apr 93 Site Survey, pp. 2-6
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‘3 Security - 2nly & skelezcn secuitv combconent
-“OUll e reculred wnen net cn monilizy. 3eeled up security would
be reguirec witn a:rxlift zsgels Cn the cround: mobilizing Arxmy
Derscnnel fannct Troutinely crovide for armed security Decause
thelr weapons are cleared In preparation Iorf transport and the
ADMUnlTICcn stoweq separately.

(h) Base Ops/Wx Serwvices - To be handled via

telepnone/FAY remote to either FAA or zasked t2 neardy military
facilicy.

(1) Transient Alert [Parkingsrefueling/miner MX) -
currently idenczified. (Coulc be provided by airfield

(i) Aerospace
llitary and commer )
pment would be a function ed

nL (powered and non-
ing anc maintaining
crovided by host or via

g 2

k) Fuels - A emall area including Bldc 772 and
cilities needs s pbe rera Lned to handle fuel
storage, testing, handling and truck filli and RK-9 fueler
parkinc. Concept of ope:a:'cns calls fuel to be trucked,
aveiding the expense of meintaining an ing the alert ramp
hydrant system.

- £
s9r begfe) ‘—snl 2

[0 3N TN
O
'y
m

(1) Vehicle Maintenance - A cert2in amount of
transpeort venicles over and above the AGEZ regquirement will need
0 D2 maintarned. Possible providers incluae host, Contracices,
I ceploved Army detachment Iz mebility Derioad

(my  Alrileid Managemen:t (10 .nclude services
CoCrIinzTion, CIOUnNCGSE maintenante, SNow Cemoval, CCRTracs
Tmanragement, and others caretaker roles) - Provigder noct yer
c:te““-ﬁed Should ATMC become nhost, these services cculd be
handiec by tnem. At a minimum, & Government rep needs to be
uus;sﬁ 10 MSRiIST The CoRIracIior on a cailvy basie, given the
level ¢ serwv:ices which will g-onably e contracted.
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EXECUTIVE SUMMARY

tles site survey at Griffiss ATB on
{ this survev was to:

ntconment aTveéa for Rome Lap in existing
L ales2 Al Force lab.

b. Prepare a cant.usmegit area for the Norch fast Alr Defense
Sector to be run by <he ANLG.

ify r=yl2zement facilitles (if reguired) for the lst
ed bv +y 2 realignment of Griffiss AFB.

\ imum essential” requirement for a contractor
1eld on an "as needed, as reguired basis"

he neces su-} tacilities to support the
of the 10th Infantry Division

2. Rome Lab:

With the proposed inactivation of the 416 BW many functions
provided by the wing need tc ¢ assumed by Rome Lab to make there
organization a stand alcne Jir Force laboratory. Many of these
coste involve modificzzions to buildings which will now provide
functicns previously performed by the 416 BW. The proposed
cantonment area assumes fire support, use of existing steam plant
and vehicle/eguirment fugl recuirements can be contracted through
the caretaker conzr-actoer.

3. NEADS :

The majcority of costs associated with the proposed cantonmant
arez lnwslve the transiticn cof <his nissicn =o the ANG. These
Tosts &re incurrsd due to the traini ng a2nd recruiting involved in
gecing Irom & one-third full Time to a two-thirds full time ANG.
This transiticn is reguired to complete the mission.

4. t0th Infantry Divisicen:

10th Infantry Divir on N-heour mobility tasking drives contractor
airZield rsecuiremerts. This :;sk ﬁg will recuire a contractior to
mainzain a2 cally pres@pce et Griffiss AFB, especially during
winter montlhs when spopw'all accumtlations are significant.  ANG
assistance in 10%h Intout =v Division Mobilizazion aopea*s
impractical due to zh

nE (na~_l;ty To meet N-hour tasking

r
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:0th Infantzy Divisicn facilizy/eculiczment TeguiTements were
Tevieweld CSUuringd ThLSs Site survey. Proposed facilities
consolidate thelr Ceculirements :1n Lwo ramd s:.de hanhcars. These
nangars crovide tnhe necessary ICCm 1o house eculipment previously
sTerec Lo sif BW facilicies

5. Summacry

The prerosed cantonment area will need to be coordinated closely
with tne inactivation ¢f the 416 5W. Many assets reguired to
ensure these organizations centinue to functien after the Bombdb
Wing inactivation can be sourced at Griffiss AFB. Although some
cos

=S are epsorped by BRAC Iunds each organizatlion will require
an increase in 0&M funds.

There 2re ccme tase projects (i.e. runway sealant) wnere Ifunding
i$ reing neld oxr not available pending an outcome of the BRAC
Round III process. These projects will need T2 be reviewed by
Griilliss ATE personnel in ccnjunction with MAJCCM functional erea
personnel. '

Site survey team memberxs wish to express their thanks to the men
and women of the 4156 BW for their superbt suppcrt during this
survey. A special thanks t©d SSgt Lesa Dubois fzom the 4156 MSS
and Ms Julie Reis from the 51¢€ LSS for their assistance in the
preparation of this repor:. ’
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The EHonorable Jim Courter ) ;
Chairman, Defense Base Closure and Realignment Commission T [}(‘

1700 North Moore Street, Suite 1425 t:;/;éfjj%
Ve

~Arlington Virginie 22209
Dear Mr Chairman,

The refined cost estimates developed from the Major Command Jjﬁﬁ
(MAJCOM) site surveys are forwarded for your information as reguested [ \
. - . N - - 7~
in your May 10, 1993 letter. These estimates are not budget cuality D! <

[ R )

and will continue to be refined.

The costs you reqgquested in vour letter of May 7, 1993, for the
redirects from Mather, MacDill, and Bergstrom, Carswszll AFBs and
Rickenbacker AGB have been forwarded separate

v 0

A separate category of ceosts, program management, has been added
to reflect the costs associated with the management of the base and
i1ts cle cisposal after the closure date. Th=ase costs are
Drimari iated v ir Force Zase Disposal Agency
and cov like < impact stud:
complia cnne G carstaker e:
wIilit: curi 2 aczTit
thes= C =sen o
incorpe =3Tim Ioxr
T.Cz=sos s.Coe ool
cecmolist ci Tn2 tTo:ta s ¢I clicsures an
rzalicn z is croe I Lnhess co3ts are a
necesss I zverw clos: ne same relative impact on

i on o and, therel cnenge the bazsis Ifor anv

zcc cn

CSD poli:
cos in our estima
exD igcaeticn outside g re
oro environmental restoration €osts will be
inc in budcet documents in accordance with the
ass Congress will continue to reguire these expenses
De s2 closurse accounts

cztegory relilectis e hicher figure than CO3RZ-dsrived

numD comparative mocal rather than an estimating
mod COSts in This cate atoributeble to more
zccy ¢I oper ns angd :C2 Ccosits, i1ncluding
ecty Transoc c ons and perscnnel
ccs Icreceas = cz 0l 3itTe survevs and
ot Iounic s




mile these refined estimates 1ndilale & higher cost
“han om CCRBRM, whe Alr Force's ~ommendatlions
remain scund, valid and cost effective, with e exception of the
Springfield, Chio unit relocation which we have adcressed with vou
v previousiy Wwe hcpe this informapPion will be useiyl-
e o g g
// e S /7 -
R H/ (//;_,’_,/
p — e
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ﬁﬁﬂ\i . BOXTRIGHT
D y Assistant Secretary of the Alr Force
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BRAC 93 COBRA and Site Survey Data
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SRAC 03 COBRA and SITE SURVEY DATA
SITE

BASE ITEM COBRA  SURVEY

NEWARK (SM) (Sh)
MILCON 0.0 0.0
OTHER 313 29 6
PROGRAM MGT 0.0 50
TOTAL 31.3 348

MARCH
MILCON 116.4 J44.4
OTHER 18.4 3.6
PROGRAM MGT 0.0 114
TOTAL 134.8 185.4 éf’—“

MCGUIRE*
MILCON 156.6 119.0
OTHER 33.1 65.8
PROGRAM MGT 0.0 10.2
TOTAL 189. 195.1

* NOTE: COBRA Numbers Exclude Willow Grove

GRIFFISS
MILCON 46.0 40.7 *
OTHER 74.8 91.9
PROGRAM MGT 0.0 16.4
TOTAL 120.8 149.0 e

* NOTE: Alternate Beddown of 485 EIG at Tinker vice Hill would reduce MILCON
by approximately $7.5M

K.ISAWYER (SM) (SM)
MILCON 106.5 79.7
OTHER 37.1 367
PROGRAM MGT 0.0 194
TOTAL 143.6 1338
HOMESTEAD
MILCON 52.1 55.4
OTHER 23.0 33.9
PROGRAM MGT .0 10.1
TOTAL 75.1 99.4
BERGSTROM
MILCON 58 5.9
OTHER 13.3 13.3
PROGRAM MGT 0.0 0.0
TOTAL 19.1 19.2
WILLOW GROVE *
MILCON 7.8 1.7
OTEER 0.0 8.7
PROGRAM MGT 0.0 0.0
TOTAL 7.8 10.4

~NOTEZ: COBRA Amount Subtracied From McGuire COBRA
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MEMORANDUM FOR
SUBJECT: Cost

N e
AS

discussed,

AR FORCE

CUANT LECKRETARY

MEMORANDUM

M4 e
JUI N NN

DBCRC (FRANK CIRILLO)

Estimate for Griffiss

Lir Mobility Command's

MILCON estimate to locate the ailr
robility wing at Griffiss 1s attached.
It was developed in response to an

inguiry from Congressman Boehlert.

The

matrilx provides the Command's head to
head comparison of Griffiss and

Plattsburgh.

The Griffiss estimate has not yet

been scrubbed by the BCEG.

We will

perform the review and scrub this week

as I discussed

on the phone.

( JAMES F. BOATRIGHT

Deputy Assistant Secretary
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(5) What is the JP-4 storage capability on Griffiss AFB?

We ask that all the information requested by this letter be
provided to us no later than May 14, 1993. Thank you very much

for all your support.

Singerely,

(::;5/61//1
~7
Cn

OURTER
rman

jac:cirillo




