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Defense Base Closure and Realignment Commission 

Executive Correspondence Tracking System (ECTS) 

- (I, 0) 
ori ated: 03/18/94 Received: 03/25/94 Referred to: LEGAL Due: 04/19/94 Closed: 04/22/94 COMPLETE. 

From: BOEHLERT, SHERWOOD L (REP. (NY) at U. S. CONGRESS) . 

TO: HOOK, MARY ANN (DEPGENCNSL at 1993 DBCRC) . 
Installation (s) : GRIFFISS AFB, NY (F-JREZ) . 
Contents; S~ECIFIC WESTIONS ON THE INTENT/INTERPRETATI~N OF THE 1993 DBCRC RECOMMENDATION TP REALIGN GRIFFISS AFBt NY. (FuTUR 

TENANTS ) 
_ _ _ _ ^ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 
940405-4R1 (0, R) 

Originated: 04/18/94 Received: / / Referred to: Due: / / Closed: 04/22/94 COMPLETE. I 
( From: COURTER, JIM (CHAIRMAN at DBCRC) . 
F TO: BOEHLERT, SHERWOOD L (REP. (NY) at U.S. CONGRESS) . 
T1 Installation(s) : GRIFFISS AFB, NY (F-JREZ) . 
Ir Contents: RESPONSE TO LETTER REGARDING FUTURE TENANTS AT GRIFFISS AFB, NY, SPECIFICRLLY DEALING WITH DBCRC RECOMMENDATION 

Co LANGUAGE. 
- - 
95 ( 

Ori 

Frot 

To: 

Inst 

Con t, 

95050 

950223-3 (1, 0) 

Originated: 02/23/95 Received: 02/23/95 Referred to: Due: / / Closed: 02/23/95 COMPLETE. 

From: BILBRAY, BRIAN (US REP at U. S. CONGRESS) . 
To: PERRY, WILLIAM (SECRETARY OF DEFENSE at DEPARTMENT OF DEFENSE). 

Installation (s) : GRIFFISS AFB, NY (F-JREZ) . 
Contents: LETTER REQUESTING THAT CONSIDERATION BE GIVEN TO MOVING ROME LAB TO NCCOSC IN SAN DIEGO. (REPORT IN LIBRARY; EXTRA 

COPY GIVEN TO ALEX Y.) 
___________________-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 

Oriail 9501147/11 (I, 0) 

zed: 03/14/95 Received: 03/17/95 Referred to: LIAISON Due: / / Closed: 04/03/95 

FzSw GRIFFO, JOSEPH (MAYOR at ) ,  and MEIER, RAYMOND (COUNTY EXECUTIVE at GRIFFISS LOCAL DEV CORP). 
InstZ. T ~ ,  DIXON, ALAN (CHAIRMAN at DBCRC) . 
'Ontent Installation(s) : GRIFFISS AFB, NY (F-JREZ) . 

Contents: FORWARDING INITIAL INFORMATION OF A COMPREHENSIVE RECORD OF "FACTS FOR CC~NSIDERATION" HANDBOOK CONCERNING ROME I 
- - -  - - - -  
950502-6 

Originat 

From : 

To: DIXC 
Installat 

Contents: 
- - - - - - _ _ _  
950525-7 

Originated 

From: DI 

To: HEWER 

Installatior 

Contents: p 

- - - - - - - -  - - - -  
350613-27 

higinated: 0 

%-om: DIME 

."O: HELMER, 1 

.nSt:allation (S 

'5: STA 

LABORATORY. 

NOTEBOOK SENT TO ALL COMMISSIONERS AND SELECTIVE STAFF - -  COPY IN LIBRA3Y. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I 
950404-5 (I, 0) 

Originated: 03/29/95 Received: 04/04/95 Referred to: LIAISON Due: / / Closed: 04/11/95 

From: HOFFMANN, LARRAINE (STATE SENATOR at STATE OF NEW YORK). 

TO: WALGREN, CHIP (CITY AND STATE LIAISON at DBCRC). 

Installation(s) : GRIFFISS AFB, NY (F-JREZ) . 
Contents: THANK YOU FOR ASSISTANCE IN SETTING UP MEETING. ALSO, EXPRESSING CONCERN OVER ROME LAB BEING MOVED. 

950405-15 (I, 0) 

Originated: 04/04/95 Received: 04/05/95 Referred to: LIAISON Due: / / 
From: CONNOR, MARTIN (MINORITY LEADER at NY STATE SENATE). 

To: DIXON, ALAN (CHAIRMAN at DBCRC). 

Installation(s) : GRIFFISS AFB, NY (F-JREZ). 

Contents: LETTER OF SUPPORT FOR ROME LAB. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Closed: 04/10/95 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - -  

950410-5 (Or 0) 

Originated: 04/08/95 Received: / / Referred to: Dv.e : / / Closed: 04/10/95 

From: CIRILLO, FRANK (AIR FORCE TEAM LEADER at 1993 DBCRC). 

-.UME, JAY (SPECIAL ASST TO SEC OF AF at HEADQUARTERS uSA/RT). 
T C ~ ~ ~  FC 

~tion(s) : GRIFFISS AFB, NY (F-JREZ), and DRUM, FORT,NY (A-36205). 

REQUESTING AF REVIEW THE COBRA RUN REDIRECTING GRIFFISS ANG OPERATIONS SUPPORT FOR THE 10 INFANTRY 

OTE:: 18 Recorc NOTE: 18 Records selected by ACKERMAN, criteria: . I 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT C0M:MISSION 

SUMMARY SHEET 

GRIFFISS AIR FORCE BASE (AIRFIELD). NEW YORK 

INSTALLATION MISSION 

The airfield on Griffiss Air Force Base is a minimum essential airfield that supports the 10th 
Infantry (Light) Division, Fort Drum, New York. 

DOD RECOMMENDATION: Redirect 

Close the minimum essential airfield. 
In realigning Griffiss AFB, the 1993 Base Closure Commission recommended the runway 
remain open to support Fort Drum operational requirements. DoD is now proposing to close 
the minimum essential airfield, and provide the mobility/contingency/training support to the 
10th Infantry (Light) Division from the Fort Drum airfield. Mission essential equipment 
from the Griffiss AFB field will transfer to Fort Drum. 

DOD JUSTIFICATION 

Operation of the minimum essential airfield to support Fort Drum operations after closure of 
Griffiss AFB has proven to be much costlier than anticipated. 
This proposal permits the Air Force to meet its requirements to support 10th Infantry 
Division more efficiently and effectively. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $ 51.5M 
Net Costs During Implementation: $21.4M 
Annual Recurring Savings: $ 9.9M 
Return on Investment Year: Six Years 
Net Present Value $ 75.7M 

MANPOWER IMPLICATIONS 

Military Civilian 

Baseline 0 15 

Reductions 0 
Realignments 0 
Total 0 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation - Mil Civ - Mil Civ Mil & 
Close the Rome Lab 10 1057 0 0 (10) (1057) 
Inactivate 485th EIG 0 * 0 0 0 0 * 0 
Close Runway 0 15 0 0 0 (15) 

Total 10 1072 0 0 (10) (1072) 

* The reduction of 77 personnel due to the inactivation of the 485th EIG is not considered as a 
loss to Griffiss AFB because the 485th move to Hill AFB, Utah, was approved as part of the 
1993 base closure process. 

ENVIRONMENTAL CONSIDERATIONS 

Griffiss Air Force Base is on the National Priorities List. 

REPRESENTATION 

Senators: Alfonse D'Arnato 
Daniel Patrick Moynihan 

Representative: Shenvood Boehlert 
Governor: George Pataki 

ECONOMIC IMPACT 

Potential Employment Loss: 216 jobs (1 50 direct and 66 indirect) 
Utica-Rome, New York MSA Job Base: 154,638 
Percentage: 0.0 1 percent decrease 
Cumulative Economic Impact (1 994-200 1): 6.2 percent decrease 

MILITARY ISSUES 

By extending the runway at Fort Drum, the 10th Mountain Division will be able to deploy 
from Fort Drum rather than convoy to Griffiss AFB for deployments 

Griffiss AFB is located 76 miles away from Fort Drum 
The highway used is a two lane road 
It takes approximately 90 minutes to traverse from Fort Drum to Griffiss AFB in 

good weather 
The runway extension will allow the 10th Mountain Division to deploy 2 hours earlier than 

required in current plans 

DRAFT. 



DRAFT 

The runway extension will have minimal negative impact on the installtation and its training 
areas 

Savings on per diem for the Fort Drum personnel responsible for mobility processing for 
deployments (estimated to be approximately $1 .OM per year) will offset increased costs for 
operating longer runway (estimated to be approximately $1.3M per year). 

The runway extension will take approximately three years to accomplish 
Fort Drum airport currently has three runways; therefore operations at Fort Drum 

should progress with little interference 
Until the runway extension is completed at Fort Drum, the Air Force will support the 

10th Mountain Division from Griffiss AFB. 
The Army is satisfied with the Air Force's estimate of $5 1 M to extend the runway at Fort 

Drum. 

COMMUNITY CONCERNS 

None 

ITEMS OF SPECIAL EMPHASIS 

None 

Frank Cantwell/A,FTeam /May 17,1995 

DRAFT. 



UNCLASSIFIED 

- 
GRIFFISS AFB, NEW YORK 

Airfield Support for 10th Infantry (Light) Division 

Recommendation: Change the recommendation of the 1993 Cornmi ssion regarding support 
of the 10th Infantry (Light) Division, Fort Drum, New York, at Griffiss AFB, as follows: 
Close the minimum essential airfield to be maintained by a contractor at Griffiss AFB and 
provide the mobility/contingency/training support to the 10th Infantry (Light) Division from 
the Fort Drum airfield Mission essential equipment from the minimurn essential airfield at 
Griffiss AFB will transfer to Fort Drum 

Justification: Operation of the minimum essential airfield to support Fort Drum operations 
after the closure of Griffiss AFB has proven to far exceed earlier cost estimates. Significant 
recurring operations and maintenance savings can be achieved by moving the 
mobility/contingency/training support for the 10th Infantry (Light) Division to Fort Drum and 
closing the minimum essential S ~ e l d  operation at Griffiss. This redirect will permit the Air 
Force to meet the mobility/contingency/training support requirements of the 10th Infantry 
(Light) Division at a reduced cost to the Air Force. Having airfield support at its home 
location will improve 10th Infanuy (Light) Division's response capabilities, and will avoid the 
necessity of traveling sigmficant distances, sometimes during winter weather, to its mobility 
support location. Support at Ft Drum can be accomplished by improvement of the existing Ft 
Drum airfield and facilities 

Return on Investment: The total estimated one-time cost to implement this 
recommendation is $51.3 million. The net of all costs and savings during the implementation 
period is a cost of $12.9 million. Annual recurring savings after implementation are $12.7 
million with a renun on investment expected in five years. The net present value of the costs 
and savings over 20 years is a savings of $1 10.8 million. 

Impact: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 216 jobs (150 direct jobs and 66 indirect jobs) over the 1996 to 2001 
period in the Utica-Rome, New York Metropolitan Statistical Area, which is 0.1 percent of 
economic area employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994 to 
2001 period could result in a maximum potential increase equal to 6.2 percent of the 
employment in the economic area. Environmental impact will be minirnal; ongoing 
restoration will continue. 

UNCLASSIFIED 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

GRIFFISS AIR FORCE BASE (485th EIG). NEW Y ( X  

INSTALLATION MISSION 

The 485th Engineering Installation Group (EIG) belongs to Air Force Material Command. The 
485th Engineering Installation Group (EIG) accomplishes the engineering, program 
management, implementation, and installation of communications-computer systems equipment 
at DoD facilities located throughout North America, Europe, Canada, Greenland, Iceland, and 
other areas as assigned. 

DOD RECOMMENDATION: Redirect 

In realigning Griffiss Air Force Base during the 1993 base closure process, the Commission 
recommended the 485th EIG be transferred to Hill Air Force Base. 
Rather than transferring the unit to Hill AFB, DoD has proposed inactivating the 485th EIG, 
and transferring its functions to Tinker AFB, Ok, Kelly AFB, Tx and McClellan AFB, Ca. 

DOD JUSTIFICATION 

Cost to renovate Hill AFB in order to transfer the 485th EIG there has shown to be costly. 
By redistributing the unit's functions, the Air Force intends to save money by eliminating 
overhead costs. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $ 1.9M 
Net Savings During Implementation: $25.4M 
Annual Recurring Savings: $2.9M 
Return on Investment Year: Immediate 
Net Present Value Over 20 Years: $52.2M 

DRAFT 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES w CONTRACTORS) 
Military Civilian Students 

Baseline 3760 2320 0 

Reductions 77* 
Realignments 0 
Total 77* 

* Reduction of 77 personnel is due to the inactivation of the 485th EIG. This reduction is not 
considered as a loss to the local area because the 485th move to Hill AFB, Utah, was approved as 
part of the 1993 base closure process. 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In 'Net Gain (Loss) 
Recommendation - Mil Civ &&l Civ .- :Mil Civ 
Close the Rome Lab 10 1057 0 0 (10) (1057) 
Inactivate 485th EIG 0 * 0 0 0 0 * 0 
Close Runway 0 15 0 0 0 (1 5) 

Total 10 1072 0 0 (10) (1072) 

* The reduction of 77 personnel due to the inactivation of the 485th EIG is not considered as a 
loss to Griffiss AFB because the 485th move to Hill AFB, Utah, was approved as part of the 
1993 base closure process. 

ENVIRONMENTAL CONSIDERATIONS 

Griffiss Air Force Base is on the National Priorities List. 

REPRESENTATION 

Senators: Alfonse D'Arnato 
Daniel Patrick Moynihan 

Representative: Shenvood Boehlert 
Governor: George Pataki 

DRAFT 



w ECONOMIC IMPACT 

Potential Employment Loss: 0 * 
Salt Lake City - Ogden, Utah, MSA Job Base: 659,460 
Percentage: 0 
Cumulative Economic Impact (1994-2001): 0 

(* Losses to the Rome, NY, area are considered as part of the 1993 closure process. The 
anticipated gain of 0.2 percent in the Salt Lake City will not occur.) 

MILITARY ISSUES 

None 

COMMUNITY CONCERNS 

None 

ITEMS OF SPECIAL EMPHASIS 

None 

Frank CantwellIA F TeamIJune 2 1, 1995 

DRAFT 



UNCLASSIFIED 

Redirects: Changes To 1991/1993 Commissions 

GRIFFISS AFB, NEW YORK 
485th Engineering Installation Group 

Recommendation: Change the recommendation of the 1993 Commi:;sion regarding the 
transfer of the 485th Engineering Installation Group FIG) from GSss AFB, New Yo&, to 
Hill AFB, Utah, as follows: Inactivate the 485th EIG. Transfer its engineering functions to 
the 38th EIG at Tinker AFB, Oklahoma. Transfer its installation function to the 838th 
Electronic Installation Squadron (EIS) at Kelly AFB, Texas, and to the: 938th EIS, McClellan 
AFB, California 

Justification: Reorganization of the installation and en,oineering functions will achieve 
additional personnel overhead savings by inactivating the 485th EIG arid redismbuting the 
remaining activities to other units. The originally planned receiver site for the 485th EIG at 
Hill AFB has proven to require costly renovation. This redirect avoids these additional, 
unforeseen costs while providing a more efficient allocation of work. 

Return on Investment: The total estimated one-time cost to imp1eme:nt this 
recommendation is $0.5 million. The net of all costs and savings during the implementation 
period is a savings of $26.8 million. Annual recurring savings after implementation are $2.9 
million with an immediate return on investment. The net present value of the costs and 
savings over 20 years is a savings of $53.6 million. 

Impact: Since this action affects unexecuted reloca~ons resulting from prior BRAC 
recommendations, it causes no net change in employment in the Salt Like City-Ogden, Utah, 
Metropolitan Statistical Area. However, the anticipated 0.2 percent increase in the 
employment base in this economic area will not occur. There will be no environmental impact 
from this action at Hill Air Force Base, and minimal environmental impact at Kelly AFB, 
Tinker AFB, and McClellan AFB. 

UNCLASSIFIED 



FOR OFFICIAL USE ONLY 

USA F BASE FACT SHEET 
GRIFFISS AIR FORCE BASE, NEW YORK 

MAJCOM/LOCATION/SIZE: ACC base one mile northeast of Rome with 3,899 acres 

MAJOR UNITS/FORCE STRUCTURE: 

416th Bomb Wing 
Rome Laboratory (AFMC) 
485th Engineering Installation Group (AFMC) 
The Northeast Air Defense Sector (ANG) 
23rd Aeromedical Patient Staging Squadron (AFR) 
933rd Civil Engineering Squadron (AFR) 

USAF MANPOWER AUTHORIZATIONS: (As of FY 992) 

MILITARY-ACTIVE 2,906 
CIVILIAN 2,2 34 
GUARD* 2 10 

-b RESERVE - 12.7 
TOTAL 5,547 

Note: * Northeast Air Defense Sector's FY 9514 end strength 

ANNOUNCED ACTIONS: 

The 1993 Defense Base Closure and Realignment Commission recommendation to 
realign Grfiss AFB results in the following: 
-- The base will realign and the 416th Bomb Wing will inactivate on 30 Sep 95.. 
-- The 485th Engineering and Installation Group (EIG) will relocate to Hill AFB, UT. 
-- Rome Laboratory will remain in existing facilities as a stand-alone lab. 

Note: The 485th EIG's move to Hill AFB is on hold. The Base Closure Executive Group 
is evaluating other options to determine if a redirect recommendation to the 1995 Defense 
Base Closure and Realignment Commission is in the Air Force's best interest. 

Basing Manager: Maj Ridley1XOOB142 123 
Editor: Ms Wright/XOOBDl46675/16 Feb 95 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 

GRIFFISS AIR FORCE BASE, NEW YORK (Cont'd) 

MILITARY CONSTRUCTION PROGRAM ($000): 

FISCAL YEAR 94: 
Alter Support Facility (Base Closure)* 

FISCAL YEAR 95: 
None 

Note: * Project forecast for funding by Base Closure Account Associated with the 1993 
Defense Base Closure and Realignment Commission Recommendation tl:, realign Griffss 
AFB 

SIGNIFICANT INSTALLATION ISSUESPROBLEMS: None - 

FOR OFFICIAL USE ONLY 
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ENGINEEFUNG AND INSTALLATION 
DONE WITH PRIDE-WORLDWIDE 

The 485th Engineering Installation Group (EIG), located at Griffiss AFB NY, 
accomplishes the engineering, program management, implementation, aind installation of' 
communications-computer systems equipment at Department of Defense facilities located 
throughout North America, Europe, Canada, Greenland, Iceland and other areas as 
assigned by the 38th Engineering Installation Wing (38th EIW) at Tinker AFB OK. 
Colonel Michael A. Coursey commands approximately 450 personnel as.signed to the 485 
EJG. 

The 485 EIG has come a long way since its activation in Southeast Asia in 1966 
as the 485th Ground Electronics Engineering Installation Agency (GEEI.4) Squadron. In 
1970 i t  was re-designated as the 485th Electronics Installation Squadron (EIS) as part of 
an Air Force reorganization, transfemng the engineering and installation mission to Air 
Force Communications Services. 'The 485th moved to Griffiss AFR NY i n  1972. 
Uccause of its outstanding record compiled in Southeast Asia, the 485th was the 
surviving organization when it combined with the 201 9th Communications Squadron in 
1977 to form the 485th Communications Installation Group (CIG). In 1980 the 
engineering and installation management b c t i o n  of the Northern Comn-~unications Area 
combined with the installation function of the 485th CIG and the 201 9th 
Communicatio~~s Squadron was split out to support the host base, On 1 July 198 1 the 
unit became the 485111 Engineering Installation Group. 

Under the Commander, the unit is organized into eight divisions and the 
Headquarters Squadron Section. The Plans and Requirements Division pirovides overall 
program management of approved communications-computer systems and services as the 
primary focal point on all implementation matters that include funding, logistics support, 
allied support, military construction, manpower engineering, installation, testing, and 
acceptance. The Engineering Division provides overall engineering and engineering 
support functions required to install and test fixed ground cornrnunication:i-computer 
systems and facilities. The Installations Division's responsibilities include the following: 
installation, removal, and relocation of ground Cornrnunications-Electronics- 
Meteorological (CEM) equipment; in-house and on-site depot level maintenance of fixed 
and mobile CEM equipment; fabrication; and assembly of electronics equipment, cables, 
components, cabinets and shelters for specific projects as directed by the 38th ETW. 'I'he 
quality Assurance Division evaluates and impartially reports the technical adequacy of 
products produced, repaired, and installed by 38th EIW installation and engineering 
personnel. The Readiness Training Division assures readiness for the unit mission and 
trains unit members through the Standard Installation Practices Training (STP'I') school 
and Enlisted Specialty Training (EST). The Logistics Division provides the vehicles, 
tools, test equipment, and individual equipment items required to support the unit's 
mission The Information Management Division is responsible for administrative support 
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matters for personnel assigned or attached for duty with the unit. The Financial 
Management Division provides overall analysis of resources (personnel, finances, tools, 
test equipment, and vehicles) used in the development and implementation of 
comn~unications-computer systems requirements and programs assigned to the unit. 'I'he 
Headquarters Squadron Section is responsible for administrative and personnel matters 
for all military personnel assigned or attached for duty to the unit. IJpon request, the 
485th also supplies training and advice to ten Air National Guard units.' 

The 485th EIG has a reputation of a world leader in engineering and installation. 
The reason for this outstanding reputation is our people. Regardless of which division 
you might visit, our people will always be working hard to maintain that repubtion that is 
our motto, " Engineering and Installation Done with Pride-Worldwide." 
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FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) - 

3 
Prepared by: Washington Headquarters Services 

Directorate for Information 
Dperations an6 Reports 

Air Force 

20,608 
5,758 
4,162 
10,688 

f1,638,906 

499,673 

164,328 
156,363 
42,496 
136,486 

1,139,233 

443,568 
413,229 
282,369 - 

67 
0 

Navy 
b 

hrine Corps 

19,331 
2,565 
304 

16,462 

11;715;826 - 

235,640 

94,175 
17,402 
13,853 
110,210 

1,480,186 
- 

613,168 
189,825 
676,554 

639 
0 
- - -- -- - 

b 

personnel/Expendituree 

1. Personnel - Total 
~ctive Duty Military 
Civilian 
Reserve 6 National Guard 

I I. Expenditures - Total 
A. Payroll mtlays - Total 

Active Duty Military Pay 
Civilian Pay 
Reserve b Nations1 Guard Pay 
Retired military Pay 

8.  Prbe Contracts Over 525,000 
Total 

Supply and Equipent Contracts 
BUXhE Contracts 
Service Contracts 
Construction Contracts 
Civil Function Contracts 

Otkr 
Defense 
Activities 

2,553 
0 

2,553 
0 ---------------- 

- 5456,525 

102,453 

0 
102,453 

0 
0 

354,072 

330,872 
8,546 
14,556 

98 
0 

Total 

115,870 
23,735 
15,492 
76,643 _________- - - - -_ - - - - - - - - - - - - -~- - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - . - - - - - - - -  

S5,523,001 

1,893,655 

752,727 
551,412 
187,769 
401,747 

3,629,346 

1,623,114 
670,935 

1,226,156 
68,662 
40,479 

A:-Y 

73,378 
15,412 
8,473 
49,493 

$1,711,744 

1,055,889 

494,224 
275,194 
131,420 
155,051 

655,855 

235,506 
59,335 
252,671 
67,858 
40,479 

.- - 
tla j or Locations 
of Personnel 

__----------------------._--_--_--__-_------------.-----------.------------------------.---.--------.-----------.------------ 
fort Drun . 
Grif f is6 ATB 
Uest Point nil Res 
Plattsburgh kf B 
Uatervliet 
Richond 
b1bt0n Spa 
Niagara Falb 
Nevburgh 
Fort Hanilton 

Hajor Locations 
of Expenditures 

~etbatze 
Neu York 
Fort D m  
Scknec tady 
b-0 
Rae 
Binghamton 
Uest Point nil Res 
SYrIICUSe 
Great Neck 

H.~litary and Civilian Personnel 

- 
Civilian 

1,910 
2,122 
2,628 
348 

1,816 
1,056 

0 
688 
445 
250 

Total 

12,439 
5,316 
0,980 
2,073 
1,822 
1,576 
l,no 
765 
754 
751 _ 

Expenditures 

rctive Duty 
military 

10,529 
3,194 
2,352 
1,725 

6 
520 

1,270 
n 
309 
50 1 

Army 

----------------------------------------------------------.---------------.---------------------------------.---------------- 
5€11,418 

5 6 5 , 4 5 6  
53&,2iS 

Rhe Contracts Over 525,000 
(Prior Three Years1 

Fiscal Year la93 
Fiscal Year 1952 
Fiscal Year 1991 

Prine 
Contracts 

5657,989 
425,365 
38,918 
265,470 
262,210 

4 1,939 
221,695 
71,681 
190,614 
145,246 

Total 

$668,841 
648,511 
437,941 
286,991 
265,966 
232,920 
225,918 
221,467 
218,032 
153,401 

Other 
Defense 
Activities 

5516,026 
502,440 
520,769 

Navy 
- 6 
Marine Corps 

12,052,782 
2,876,555 
3,613,706 

fotal 

$4,641,425 
5,429,803 
6,860,402 

Top Five Contractors Receiving the Largest 
Dollar Volume of Prbe Contract Awards 

in this State 

1. WOKIHROP GRVmAN CORPORATION 
2. LORAL CORWRnflON 
3. GMERAL E L E m I C  W A h Y  
4. CAE lNC 
5. Uh'lSYS CORPORkflaJ 

Total of Above 

Payroll 
(ktlays 

110,852 
223,146 
399,023 
21,521 
3,756 

190,981 
4,223 

149,786 
27,418 
8,155 

Air Force 

f 1,461,199 
1,485,312 
2,187,678 

Total 
A P I O U ~ ~  

_ - - - - - - - - - _ - - _ _ - _ _ _ - - - - - - - - - - - - - - - - - - - - - , . - - - - .  

$669,170 
433,419 
366,330 
308,248 
143,928 

fl,S21,095 

Mjoz Area of Uork 

f,SC or Service Code Description 

tlair.: h Repair of fq/Aircraft Structural C 
EIct Cwnferneaures b (hick Reaction Eq 
Operaiion/CrJvt-Owned Contractor-Operated R 

tmount ------------- 
$118,463 
158,812 
174,400 

RT?'E/Otlrrr 
GuiCcd Kissile Systems, Cmplete 54,499 

( 52.FL of total awards over S25,0001 
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Savanna 

Depot, Ogden 
Naval ~Llonlcs 

\ \ Naval Alr Engln. Ctr, 
Lakehunt 

Defense Depot \ '  
Memphls r <- -  , 

NAS, Mertdlan 

Weapons Center 

\ .d 

1 Legend 1 
A r m y  (12) 
Ir Air Force (9) 
N a v y  (10) 
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SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

A 

BELLMORE LOGICTICS ACTIVITY 95 DBCRC ONGOING CLOSE 1995 DBCRC: 
Close; scheduled FY - 

FORT DRUM DBCRC ONGOING REALIGN UP 1995 DBCRC: 
Provide the mobility/contingency/training support to 
10th Infantry Division (Light) from the Fort Drum 
airfield; scheduled FY - 

Mission essential equipment realigned from the 
mission essential airfield at GriEss AFB, NY, 
scheduled FY - 

FORT HAMILTON 

FORT TOTTEN 

NATIONAL GUARD - TROY 

DBCRC ONGOING CLOSE 1995 DBCRC: 
Close, except for an enclave for the US Army 
Reserve; scheduled FY - 

Dispose of family housing; scheduled FY - 

.--" ----- 
LYYU I'Kkss: 
Downsize 42nd Infantry Division (Changed to 
remain as a division through consolidation with 26th 
Infantry Division, Camp Edwards, MA and 50th 
Armored Division, Fort Dix, NJ) 



CLOSURE HISTORY - INSTALLATIONS IN NEW YORK 
t 

17-Aug-95 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- 

SENECA ARMY DEPOT 88/95 DEFBRACiDBCRC COMPLETE1 REALIGN UP1 1988 DEFBRAC: 
ONGOING CLOSE All stocks realigned fiom Pontiac Storage Facility, 

MI; completed FY 91 

1995 DBCRC: 
Close, except an enclave to store hazardous material 
and ores; scheduled FY - 

STEWART ANNEX 

WATERVLIET ARSENAL 

WEST POINT MILITARY RESERVATION 

GRIFFISS AFB DBCRC ONGOING REALIGNDN 1993 DBCRC: 
Major Realignment (Scheduled September 30, 1995). 
Deactivate of 4 16BW. B-52H transfer to Minot 
AFB, ND and Barksdale AFB, LA. KC-135 transfer 
to Grand Forks AFB, ND. 485 Eng Installation 
Group relocates to Hill AFB, UT. 
The NE Air Defense Sector remains pending North 
American Air Defense (NORAD) study, and 
transfers to ANG. Rome Labs remain. ANG 
operates facilities in standby status to support 10 Inf 
Light Division ftom FT Drum. A minimum essential 
airfield will be operated by a contractor on an "as 
needed, on call" basis. Only the stand-alone 
laboratory and the ANG mission will remain. 
Personnel movements include 3579 Mil out and 944 
Civ out. 





SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

1 ST MC DISTRICT, GARDEN CITY 93 DBCRC 

N 

DOD FAMILY HOUSING, NIAGARA FALLS 93 

NAVAL STATION BROOKLYN 

NAVAL STATION STATEN ISLAND 

NRC JAMESTOWN 

NRC POUGHKEEPSIE 

DBCRC 

DEFBRAC 

DBCRC 

DBCRC 

DBCRC 

CANCELLED CLOSE 

ONGOING CLOSE 

CLOSED CLOSE 

ONGOING CLOSE 

ONGOING CLOSE 

ONGOING CLOSE 

1993 DBCRC: 
Rejected proposal to close the activity. 

1993 DBCRC: 
Close the housing office and the 11 1 housing units it 
administers. 

1988 DEFBRAC: 
BRAC 1 relocated facilities to NAVSTA New York. 

1988 DEFBRAC: 
Through action of BRACl, received support 
functions previously located at NAVSTA Brooklyn, 

1993 DBCRC: 
Directed the closure of NAVSTA Staten Island and 
relocation of its ships, personnel, equipment, and 
support to NAVSTAs Norfolk, VA, and Mayport, FL. 

1993 DBCRC: 
Recommended closure of NRC &!es?own, W 
because its capacity is in excess of projected 
requirements. 

1993 DBCRC: 
Recommended closure of NRC Poughkeepsie, NY 
because its capacity is in excess of projected 
requirements. 



SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

READINESS CMD REGION 2, SCOTIA 93 DBCRC ONGOING CLOSE 1993 DBCRC: 
Recommended closure of Readiness Command 
Region 2 because its capacity is in excess of 
projected requirements. 



STAFF VISIT 

GRIFFISS AFB and FORT DRUM ARMY BASE 

April 4,1995 

COMMISSION STAFF: 

Frank Cantwell 

LIST OF ATTENDEES: 

Colonel Williamson, Fort DrumIGarrison Commander 
Lt Col Woodruff, 10th Mountain DivisionIDirector of Plans, Training, Mobilization, and 

Security 
Joe White, 10th Mountain DivisionIChief of Air Traffic Control 
Marty Sears, 10th Mountain DivisionIDeputy Director of Plans, Training Mobilization and 

Security 

BASE'S PRESENT MISSION 

The airileld on Griffiss Air Force Base is a minimum essential airfield that supports the 
10th Infantry (Light) Division, Fort Drum, New York Fort Drum is the home of the 10th 
Mountain Division (Light Infantry). 

DOD RECOMMENDATION: Redirect 

* Close the minimum essential airfield. 

* In realigning Griffiss AFB, the 1993 Base Closure Commission recommended the 
runway remain open to support Fort Drum operational requirements. DoD is now 
proposing to close the minimum essential airfield, and provide the 
mobility/contingency/training support to the 10th Mountain Division (Light Infantry) from 
the Fort Drum airfield (Wheeler-Sack Army Airfield). Mission essential equipment from 
the Griffiss AFB field will transfer to Fort Drum. 

DOD JUSTIFICATION 

* Operation of the minimum essential airfield to support Fort Drum operations after 
closure of Griffiss AFB has proven to be much costlier than anticipated. 

* This proposal permits the Air Force to meet its requirements to support 10th Infantry 
Division more efficiently and effectively. 



MAIN FACILITIES REVIEWED: 

* Helicopter tour of the entire base to include the airport and the surrounding area 
where the current runway will be extended 
* Base Operations 
* Windshield tour of the airport 
* Traveled on one of the three convoy routes from Fort Drum to Griffiss AFB 

KEY ISSUES IDENTIFIED: 

* By extending the runway at Fort Drum, the 10th Mountain Division will be able 
to deploy from Fort Drum rather than convoy to Griffiss AFB for deployments 

** Griffiss AFB is located 76 miles away from Fort Drum 
** The highway used is a two lane road 
** It takes approximately 90 minutes to travel from Fort Drum to Griffiss 
AFB in good weather 

* The runway extension will allow the 10th Mountain Division to deploy 2 hours 
earlier than required in current plans 
* The runway extension will have minimal negative impact on the installation and 
its training areas 
* Savings on per diem for the Fort Drum personnel responsible for mobility 
processing for deployments (estimated to be approximately $l.OM per year) will 
offset increased costs for operating longer runway (estimated to be approximately 
$1.3M per year). 
* The runway extension will take approximately three years to rrccomplish 

** Fort Drum airport currently has three runways; therefore operations at 
Fort Drum should progress with little interference 
** Until the runway extension is completed at Fort Drum, the Air Force will 
support the 10th Mountain Division from Griffiss AFB. 

* The Army is satisfied with the Air Force's estimate of $51M to extend the runway 
at Fort Drum. 

* Dick Helmer (Cross Sewice Team) and I met with personnel from 485th 
Engineering Installation Group (EIG). DoD has proposed inactivating the Group 
and spreading the functions to other units and installations. Personnel from the 
485th EIG had two concerns: 

** I t  appears the number of personnel going to different installations may be 
inaccurate, and 
** Some of the personnel are scheduled to go to Keesler AFB, but Keesler 
AFB is not one of the receiver installations as listed in the DoD report. 
** We will ask the Air Force to respond to these two potential problems 



COMMUNITY CONCERNS RAISED: 

None 

Frank Cantwell 



ROME LABORATORY 

ROME, NEW YORK 

COMMANDER--COL. PAUL NIELSEN 

DEPUTY--MR. RAY URTZ 

3 15-330-7701 

PROTOCOL--SANDY CONLEY 

3 15-330-4701 

NEAREST AIRPORT--SYRACUSE 

45 MINUTES FROM ROME BY CAR 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Griffiss AFB - ACC 
Section I 

1. Force Structure 
I.l.A List of all on base NAF and non-Air Force activities: 

I.l.B RemoteJGeographically Separated Units receiving more then 50% of Base Operational Support from the base: 

I.l.A.1 
I.l.A.2 
I.l.A.3 
I.l.A.4 
I. 1 .AS 
I.l.A.6 
1.1 .A.7 
I. 1 .A.8 
I. 1 .A.9 

I. 1 .A. 10 
I.I.A.~ 1 

I.l.B.1 Supported Unit: 174 TFW Syracuse 
Location: Syracuse,N.Y. 

GSU GSU - Geographically Separated Unit 
REM - Remote Unit 

Unit or Activity: 
DECA 
DFAS 
DIS 
DRMO 
Def Printing Svc 
FAA 

-- - . - - -- -- -. 

&Fl3 Exchange 
-- - -- .-- - - 

~ k ?  Employees 416 SVS 
ROICC, Navy - 

US Fed Credit Union 
-- 

US postal svc 

Support provided: Command, Admin, Cont, Finance,Education, PersonnelJMaint, TMDE,Comrn,Weather, Computer suppoa, 
Supply,Trans,CE,PDO,, DisasterMortuary,, Medical 

I. I .B.Z Supported Unit: 1st Space Surveillance Sq GSU - Geographically Separated Unit 
Location: Verona, N.Y. REM - Remote Unit 
Support provided: CommandJAG,PA,, Chapel,Safety,Admin,, Contr,Command Post,, Finance,Mgt Analysis, Budgewata Auto,, 

Education,Persomel,, Suggestion,Social, Actions,TDME,Cornm,, Maint,A/V,Weather,, Supply,Trans,SP,CE,, 
Services,Plans,, Disaster,Mortuaty,, Medical 

TOTAL: 

16-Feb-95 UNCLASSIFIED 1.01 

Personnel Authorizations for FY93/4 

679 

Officer 
- 

. 

1 

Enlisted 
8 
3 
- 
- 
- 

- 

- 
- 
- 

Civilian 
66 
65 
8 

19 
8 

29 
162 
250 

6 
52 
2 

Total 
74 
68 
8 

19 
8 

29 
162 
250 

7 
52 
2 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Griffiss AFB - ACC 
2. Operational Effectiveness 

A. Air Traflic Control 
ATCALS - Air Traffic Control and Landing Systems 
NAS - National Airspace System 

None of the base ATCALS are officially part of the NAS. 

Details for specific ATC facilities: 

I~ower 
1 , I I I 

21 342151 01 342151 NI A( NI A( NIA 

The primary instrument runway is designated 33 

24681 operations were conducted this runway during calander year 1993 

Known or potential airspace problems that may prevent mission accomplishment: 

(A.2) ATC Summary: 

The base does Not experience ATC delays. 

'l"yPe of 
Facility 

(A3) Detailed traffic counts: 

B. Geographic Location 

Total 
TraZfic Count 

Civil 
Traffic Count 

1.2.B.1 Nearest major primary airlift customer: FORT DRUM 

Nearest major primary airdrop customer: FORT DRUM 

I.2.B.2 Distance to foward deployment Air Bases: 

Lajes AB: 2202 NM 
Rota AB: 3196 NM 

distance 

distance 

Military 
Traffic Count 

-- - 
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ILS 
Traffic Count 

PAR 
Trafiic Count 

Non-PAR 
Traffic Count 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 
Griffiss AFB - ACC 

Hickam AFB: 4315 NM 

RAF Mildenhall: 3079 NM 

1.2.B.11 Name and distance to an emergency landing airfield compatible with aircraft flown at the base. 

Class of Airfield: 
Military M e l d ,  runway >= 3,000R 
Military airfield, runway >= 8,000ft 
m> airfield, runway >= 10,000ft 
Military or civilian airfield, runway >= 3,000R 
Military or civilian airfield, runway >= 8,000ft 
Military or civilian airfield, runway >= 10,000ft 
Civilian airfield, runway >= 8,000ft for capable 
of conducting short term operations 

airfield, runway >= 10,000ft for capable 
of conducting short term o~erations 

Plattsburgh AFB 119NM 

C. Training Areas (Special Use Airspace (SUA), Ranges, Military Training Routes (MTRs), Drop Zones (DZs), 
Military Operating Areas (MOAs)) 

Name 
SYRACUSE HANCOCK INTL 
SYRACUSE HANCOCK INTL 
PLATTSBURGH AFB 
Oneida County 
Syracuse 
Plattsburgh AFB 

Syracuse 

JFK 

Distance &om 
Base 
31 
3 1 
119 
6 
32 
119 

32 

171 

There are No MOAs or warninglrestricted areas (minimum size of 2,100 sq NM and an altitude block of at least 20,000 fi) within 200 
NM. 

Supersonic Air Combat Training (ACBT) MOAs and warninghestricted areas, with a minimum size of 4,200 sq NM, within 300 NM: 

Low altitude MOAs and warninghestricted areas, with a minimum size of 2,100 sq NM and a floor no greater than 2,000 ft, within 600 
NM: 

Area Name 
W-105 A,B,D,E,G 
W-107 A,D,EJF, 

Area Name 
W-155 A,B,D&,G 
W- 105A 

--- - 

Distance 
268 NM 
269 NM 

w-108 P.,B 
-- - c M L ~ A  907 \?a 1 

Area Name 
W-107A 
W-105E 
W- 105A 

Area Name 
W-105 A,B,D,E.G 
W- 107 A,D,E,F 
W-108 A,B 

Distance 
267 NM 
269 NM 
289 NM 

Distancece 
269 NM 
297 NM 

Distance 
268 NM 
289 NM 

AreaName 
W- 107 A,D,EJF 
W-108 A,B 

Distance 
268 NM 
269 NM 
297 NM. 

Distance 
268 NM 
269 NM 
297 NM 

Area Name 
W-155 A,B,D,E,G 
W- 107 A,D,EJF, 
W- 108 A,B 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 
Griffiss AFB - ACC 

Nearest electronic combat @C) range and distance from base: 

W- 102 LOW 
W-387 A,B 
,W-72 A,B 
W-122 D 
W- 122F 
W- 122G 

Area Name 
FT DRUM 
GRAYLING 
CHERRY POINT BT- 1 1 

Nearest Air Combat Maneuvering Instrumentation (ACMI) range and distance &om base: 

Scorable range complexes I target arrays (capable of or having tactical targets, conventional targets, and strafe), within 800 NM: 

310 NM 
386 NM 
444 NM 
524NM 
553 NM 
586 NM 

Nearest full-scale, heavyweight (live drop or inert) range and distance from base: 

W-386 A,B,C,D,E 
W-387A 
W-72B 
W-122 E 
W-122 A.B,C,DJF,G,H,I, 

Distance 
61 NM 

407 NM 
497 NM 

Total number of slow routes (SR) 1 visual routes (VR) I instrument routes @) with entry points within: 

345 NM 
386 NM 

-. 460 NM 
524 NM 
565 NM 

W-386B 
W-72A 
W-122 A,B,C,F,G,H,I,J 
W-122C 
W-1221 

346 NM 
419 NM 
492 NM 
539 NM 
584 NM 

Area Name 
INDIANTOWN GAP 
NAVY DARE COUNTY 
JEFFERSON PROVING G - 

1 VR 1 -- 21 41 51 . 3 21 - - - 701 36' 
ITOM Routes: 1 21 71 121 1031 1651 231 

%of Route: I 100 NM 

Identify Routes: 

Distance 
177 NM 
450 NM 
5 19 NM 
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150 NM 

Area Name 
WARREN GROVE 
USAF DARE COUNTY 
ATERBURY 

Distance 
219 NM 
453 NM 
536 NM 

59 IR u 1 ( 25 
800 NM 

40 
200NM I 400 NM 600NM 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 
Griffiss AFB - ACC 

I.2.C.9 IR430 is the closest 400 series Military Training Route (MTR) which leads into the Tactics Trainiig Range Complex (TTRC). Point 
A is 1028 NM from the base. 

16-Feb-95 UNCLASSIFIED 1.05 

IR-610 254NM 
VR-1709 278 NM 
SR-821 293 NM 
IR-804 334NM 
VR-1628 341 NM 
VR-1754 354 NM 
IR-802 357 NM 
SR-714 366 NM 
IR-761 371 NM 
IR-762 380NM 
VR-664 391NM 
VR-1632 400NM 
SR-732 401 NM 
SR-871 405 NM 
VR- 1644 408 NM 
VR-096 428 NM 
VR-1743 464 NM 
VR-086 483 NM 
VR-1668 519 NM 
IR-609 539 NM 
VR-1069 575 NM 
VR-088 580NM 
SR-771 599 NM 

I 
VR-1679 603 NM 
SR-773 622 NM 
IR-042 639 NM 
IR-614 651 NM 
SR-060 679 NM 
VR-1041 692 NM 
SR-036 705 NM 
IR-157 736 NM 
IR-077 768NM 
VR-1616 774 NM 
IR-016 791 NM 

SR-817 258 NM 
SR-815 293 NM 
VR-1758 298 NM 
IR-800A 334NM 
VR-1627 341 NM 
SR-782 354 NM 
IR-803 357 NM 
SR-713 366 NM 
VR-1751 371 NM 
VR-1756 380NM 
SR-733 396NM 

SR-735 401NM 
SR-872 405 NM 
VR-1647 408 NM 
VR-1639 442 NM 
VR-1057 469 NM 
VR-1058 486 NM 
VR-1641 523 NM 
IR-012 550 NM 
IR-079 576 NM 
VR-619 580 NM 
SR-774 599 NM 
SR-105 604 NM 
IR-090 624NM 
VR-1068 639 NM 
VR-1635 651 NM 
SR-062 679 NM 
VR-1049 693 NM 
SR-037 705 NM 
IR-174 736 NM 
IR-592 770NM 
VR-1051 774 NM 

_SR-038 795 NM 

IR-716 268NM 
SR-835 293 NM 
VR-1624 320 NM 
IR-850 338 NM 
SR-703 341 NM 
IR-760 354 NM 
SR-867 358 NM 
VR-1722 366 NM 
SR-709 372 NM 
IR-608 382 NM 
IR-715 399NM 

SR-734 402NM 
SR-874 405 NM 
IR-721 41 3 NM 
VR-634 456 NM 
VR-1636 469 NM 
VR-1640 488 NM 
VR-1642 523 NM 
VR-087 555 NM 
IR-080 576 NM 
VR-1648 582 NM 

IR-002 605 NM 
VR-1059 625 NM 
w-!624 545 MI! 
SR-776 664 NM 
SR-061 679 NM 
VR-092 694NM 
SR-040 705 NM 
IR-606 741 NM 
IR-078 771 NM 
VR-1050 774 NM 
VR-1004 795 NM 

VR-1711 271 NM 
SR-822 293 NM 
VR-1625 320NM 
IR-852 338 NM 
SR-702 342 NM 
IR-720 355 NM 
IR-805 363 NM 
SR-707 366 NM 
SR-715 372 NM 
SR-737 382 NM 
IR-718 399NM 

VR-1617 402NM 
SR-873 405 NM 
VR-073 420 NM 
IR-726 458 NM 
IR-062 473 NM 
VR-1043 508 NM 
IR-082 534NM 
VR-1060 557 NM 
VR-1040 577 NM 
IR-075 589NM 

VR-095 606 NM 
VR-1013 627 NM 
SR-?85 6 1 
VR-615 667 NM 
SR-225 682 NM 
VR-604 695 NM 
1.-023 718 NM 
VR-1011 747 NM 
VR-1001 772NM 
SR-728 783 NM 
SR-730 796 NM 

VR-1712 271 NM 
SR-816 293 NM 
VR-1759 329 NM 
IR-851 338 NM 
IR-800B 351 NM 
VR-1753 356 NM 
IR-719 366 NM 
SR-708 366 NM 
SR-712 372 NM 
SR-738 383 NM 
VR-1626 400NM 

VR-1631 402NM 
VR-1061 405 NM 
VR-1752 421 NM 
VR-1726 458 NM 
VR-093 479 NM 
VR-1046 515 NM 
VR-1667 537 NM 
IR-035 575 NM 
IR-074 578 NM 
VR-1666 590 NM 

VR-1055 610 NM 
IR-083 632 NM 
- 643 i-%i 
VR-1650 674 NM 
VR-607 689 NM 
IR-089 703 NM 
IR-018 722 NM 
SR-727 754 NM 
IR-066 774NM 
SR-729 783 NM 
SR-731 7% NM 

VR-1713 271 NM 
SR-820 293 NM 
IR-800 334 NM 
SR-701 341 NM 
IR-714 354 NM 
VR-1755 356 NM 
SR-711 366 NM 
SR-710 366 NM 
SR-781 376 NM 
IR-723 389 NM 
VR-1633 400NM 

VR-1638 402NM 
VR-1645 407 NM 
VR-1721 427 NM 
IR-743 464 NM 
VR-085 483 NM 
IR-022 519 NM 
IR-081 538 NM 
VR-1074 575 NM 
IR-618 580 NM 
VR-097 598 NM 

VR-058 612 NM 
IR-036 636 NM I 
SK- i66 649 NM 
SR-059 679 NM 
VR-1052 690 NM 
SR-035 705 NM 
VR-1003 734 NM 
IR-069 759 NM 
IR-067 774NM 
VR-094 790 NM 
VR-1054 798 NM 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Griffiss AFB - ACC 
1.2.C.10 Total number of Air Refueling (AR) routes with anchor points for refueling anchors or air refueling control points (ARCPs) for 

refueling tracks within: 

200 NM 1300 NM 
6 113 

1.2.C.lOb The total number of refueling events within: 
500 NM 700 NM 
11519 14005 

500 NM 
24 

Refueling Route Distance 

AR-609 40 NM 
AR-212 NORTHEAST 164 NM 
AR-2 1 8H 238 NM 
AR-204 SOUTHWEST 298 NM 

AR-6 12 323 NM 
AR-608 353 NM 
AR-107 429 NM 

Track Distance Events i ~ r a c k  Distance Events Track Distance Events Track Distance Events 
I A R - ~ M H  99 NM 501AR-206~ 99 NM 20AR-204 164NM 319AR-212 164NM 356 

I.2.C.10.a Routes and distance to route's control point: 

1.2.C.10~ The nearest concentrated receiver area (AR track with at least 500 events) is 659NM from the base." 

Refueling Route Ditance 
AR-206H 99 NM 
AR-63 1 166 NM 

AR-218L 255 NM 
AR-212 SOUTHEAST 298 NM 

AR-616A 336 NM 
AR-636 395 NM 
AR-455 WEST 483 NM 

1.2.C.lOd Percentage of tanker demand in region: 17.0 
Percentage of tankers based in region: 25.0 

Tanker saturation within the region has been classified as tanker Rich 

Refueling Route Distance 
AR-206L 99 NM 

AR-217 275 NM 
AR-205 298 NM 

AR-777 339 NM 
AR-632B 396 NM 
AR-328 491 NM 

Refueling Route Distance 
AR-204 NORTHEAST 164 NM 

AR-616B 282 NM 

AR-632A 347 NM 
AR-020 NORTHEAST 407 NM 

2.C.11 Drop zones (DZs) listed in AMC Pamphlet 55-57 (9 Jun 94) within 150 NM with a minimum size of 700 by 1000 yards: 

Name 
AEGIS 
ANDREWS 
CHUTE (CIR) 
JERSEY DEVIL 

D i i c e  
229NM 
273 NM 
56NM 

197NM 

Night? 
b' 

b' 

b' 

Personnel? 
b' 

b' 

b' 

b' 

Equipment? 
b' 

b' 

d 

Route Count 
IR SR 
0 
0 
0 
0 

1 
1 
1 

5 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Griffiss AFB - ACC 

1.2.c.12 Closest primary landing zone (LZ) listed in AMC Pamphlet 55-57 (9 Jun 94) with a minimum size of 3000 by 60 R: 

MCLEAN 
MEACHAM LAKE 
MOUNTAIN 
PANTHER 
WDGY 
SWAN CREEK 
TATER EAST 
TURNER 
WOODLAWN BEACH 
ZIMMER 

- 

1.2.C.13 Nearest full scale drop zone(s) (minimum size 1000 by 1500 yds) which can be used for personnel drops or night equipment drops: 
I I I I 
I I I i i ~ou te  Count j 

177 NM 
93 NM 

58NM 
56 NM 

197NM 
229 NM 
207NM 
170NM 
154 NM 
56NM 

1.2.C.ll.a 

1.2.C.14 Name and distance to ground force installation (US Army, USMC) with a restricted airspace capable of supporting tactical aircran 
employment (floor no higher than 100 ft AGL, ceiling no lower than 3,00 !I AGL, minimum area 25000 sq NIkb 

d 

d 

d 

d 

d 

d 

I/ 

PUJIGY 
TURNER 
WOODLAWN BEACH 
ZIMMER 

Name 
PANTHER 

CAMP GRAYLING 407 NM 
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d 

d 

d 

d 

d 

d 

d 

SR-801 
SR-903- - 

SR-82.5 
IR-801 

Distance I~ight? I~ersonnel? 

d 

V 
d 
d 
d 

d 
f l  

d 

SR805 
SR-905 

Equipment? 
4 MNMI d 

IR SR 
0 1 0  c/ 

0 
0 
1 
1 
0 
0 

0 
0 
0 
1 

SR-844 

0 
0 

0 
0 
5 
0 
0 
2 
1 
0 

SR-845 SR-846 
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D. Ranges 
Ranges (ControUed/managed by the base) 

The base DO& not control or manage any ranges, questions I.2.D.2 to I.2.D.17 skipped. 

Ranges (Used by the base) 
1.2.D.18 The base uses ranges on a regular basis 

I3.D.19 The mission and training is Not adversely impacted by training area airspace encroachment or other conflicts. 

L2.D.20 MOAslbombing rangedother training areas have scheduling restrictionsnimitations as follows: 

1.2.D.20.a Joint Use Ranges ARMY AND NAVY HAVE PRIORITY ON THEIR RANGES 

I.2.D.21 MOAslbombing rangedother training areas have No projected scheduling restrictions/limitations. 

1.2.D.22 No significant changeSh.estrictio~mitatio~ effecting the scheduling of low level routes in progress. 

16-Feb-95 UNCLASSIFIED 1.08 
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E. Airspace Used by Base 

I3.E.1 Airspaces scheduled or managed by the base: 

AR206H Air Refueling Track I Anc 
AR206L Air Refueling Track I Anc 
AR2 1 8H Air Refueling Track / Anc 

Details for airspace scheduled or managed by the base: 

Airspace: AR206H 

An environmental analysis has Not been conducted for this airspace. 

There are No Noise Sensitive Areas associated with the airspace. 

Commercial 1 civilian encroachment problems associated with the airspace: 

?%ere =e XG p!aa.?eC expansiori (Iiidudiiig new &~pii~ej  to the base's speciai use airspace. 

I.2.E.6 There are No restrictions currently acting on this airspace 

I3.E.7 Published availability of the airspace: 

Refueling prohibited between 1 130- 15002 AND 1900-00002 

Range scheduling statistics (yearly average from 1990 to 93. 
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1.2.E.7.a Hours scheduled: 28 hrs 
I.2.E.7.b Hours used: 24 hrs 

1.2.E.7.c Reasons for non-use: 
100% Maintenance 

I.2.E.8 Utilization of the airspace can Not be increased. 

I.2.E.9 It is Not possible to expand either hours or volume to increase the airspace utilization. 

1.2.E.10 Description of the volume or area of the Airspace: 

27ONM long, altitude as  specified 

1.2.E.11 100.00 percent of the airspace is usable. 

Airspace: AR206L 

1.2.E.2 An environmental analysis has Not been conducted for this airspace. 

There are No Noise Sensitive Areas associated with the airspace. 

Commercial /civilian encroachment problems associated with the airspace: 

There are No planned expansions (including new airspace) to the base's special use airspace. 

I.2B.6 There are No restrictions currently acting on this airspace 

I.2.E.7 Published availability of the airspace: 

REFUELING PROHIBITED 1 130- 15002 AND 1900-00002 
16-Feb-95 UNCLASSIFIED 1.10 
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Published availability of the airspace: 

Refueling prohibited between OOOOZ and 0500Z 

Range scheduling statistics (yearly average from 1990 to 93. 

Hours scheduled: 41 6 hrs 

Hours used: 336 hrs 

Reasons for non-use: 
20% Maintenance, 20% Weather, 60% Other 

Utilization of the airspace can Not be increased. 

It is Not possible to expand either hours or volume to increase the airspace utilization. 

Description of the volume or area of the Airspace: 

270NM long, altitude blocks as specified 

100.00 percent of the airspace is usable. 

Commercial Aviation Impact 
The base is Not joint-use (militarylcivilian). 

List of all airfields within a 50 mile radius of the base: 

Airfield: 
Airplane 
Becks 
Boonville 
- 

Airfield: 
Civilian 
Civilian 
Civilian 

Canastota Luther 
Cooperstown 
Engineers' 

- 

Fulton Co 
Hanilton 

Kamp -- 

- 
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- 

Civilian 
Civilian 
civilim 

- - 

Civilian 
Civilian 
Civilian 

Kermizan 
Lt Warren Eaton 
Meirek 
Mexico 
Michael 
North Bay 

Civilian 
Civilian 
Civilian 
Civilian 
Civilian 
Civilian 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 
Griffiss AFB - ACC 

Oneida Co. 
Oneonta Muni 
Oswego Co. 
Piseco 

kkv Ranch lcivilian I 

Civilian 
Civilian 
Civilian 
Civilian 

Richland 
Riverside Elisha Payne 
Shepardst 
Skaneatles Aerodrome 

-- - -- 

-- -- - - . 

Tri-County - - 

Wallbridge -- - - 

I.2.E.14 Civilian/commercial operators or other airspace users do Not pose scheduling, operational, or environmental constrains or limits. 

Civilian 
Civilian 
Civilian 
Civilian 
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F. Potential for Growth in Training Airspace (Area) 

I.2.F.1 Expansion of training airspace is Not possible. 

I.2.F.2 Current access will remain the same. 

I.2.F.3 No reductions in training airspace are expected. 

I.2.F.4 Current special use airspace and training areas meet all training requirements. 

1.2.F.4.a Deployed, off-station training is not required to meet training requirements. 

G. Composite / Integrated Force Training 
Nearest Active Duty or Reserve ground combat unit where joint training can be accomplished and that has impact areas capable of 
tactical employment: 

WEST POINT MILITARY RES 

51 NM from the base. 

DELETED 

Nearest Naval unit where joint training can be accomplished: 

Navy Oceana 

390 mi from the base. 

Nearest Active Duty Air Force or  ARC unit where dissimilar training can be accomplished: 

174 FW (ANG) Hancock Fld 

32 mi from the base. 

I.2.G.5 DELETED 

H. Missile Bases (AF Space Command) 
Applies to misside bases only. Responses are classified. 

I. Technical Training (Air Education and train in^ Command) 
16-Feb-95 UNCLASSIFIED 1.14 
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- .  

No technical training mission. 

J. Weather Data (AF' Environmental Technical Applications Center) 

1.2 J.2 Crosswind component to the primary runway: 

I3J.2.a Is at or  below 15 knots 98.0 percent of the time 

1.2 J.2.b Is at or below 25 knots 99.8 percent of the time 

1.2 J3 98 Days have freezing partcipitation (mean per year). 

1.2 J.l Percentage of time the weather is at or above (ceiling I visibility) 
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a 200ft/!4zmi: 
99.4 

d. 3000ft13mi: 
75.0 

b. 300ftllmi: 
98.5 

e. 3000Rl5mi: 
71.4 

c. 1500ftl3mi: 
87.9 
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FB.,. 1- I I I I I I 

( ~ e h l ~ q u i p  Parking I SY ] 01 

--- 
ll.1.B.l.g 
11.1 .B.l .h 
II.1.B.l .i 

2. Airfield Characteristics 
II.2 Runwav Table: 

832 

842- 
843 

There are 1 active runways. 
There are NO cross runways 
There are NO parallel runways. 

Primary 
Designation 

33--_ - h!!!ar~ 

Dimensions of the primary runway (33). 

Length: 11,820 ft 

Width: 300 ft 

Dimensions of all secondary runways are in the runway table. 

The primary taxiway is 75 ft wide. 

Determination if PRIMARY PAVEMENTS can support aircraft operations based on latest Air Force Civil Engineering Support 
Agency(AF'CESA) Pavement Evaluation Report or the procedures in AFM 88-24 (Airheld Flexible Pavement Evaluation). 

0  

0  

0  

-- - -- -- 
Sewage and lndust Waste Collection (Mains) 

- 

Water-Distr Sys-Potable 
Water-Fire Protection (Mains) 

Dimensions: 
Length Width 

11820ft 1 300 ft 

P r i m a r y  P a v e m e n t s  I 

LF 
LF 
LF 

Cross 
Runway 

N o  

UNCLASSIFIED 11.19 

Aircraft Arresting Systems (113.1) 
Number Types 

2 IBAK-12 

Tanker IKC- 10 - 

Airlift I c - 5 ~  

550 Kips I 15,000 Passes I Supports Now I Supports Now I Supports Now 
800 Kips [ 50,000 Passes I SupportsNow [ SupportsNow ( SupportsNow 
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II.2.G Excess aircraft parking capacity for operational use. 

-- 
Griffiss AFB - ACC 

II.2.F.8 mift Ic-141 1 325 Kips I 50,000 Passes I Supports Now 1 Supports Now I Supports Now I 
II.2.F.9 Work required to upgrade pavement to the required strength: 

II.2.G.1 The total usable apron space for aircraft parking is 353,330 Sq Yds. 

Pavement: 
Taxiway 
Runway 

II.2.G.l.a Specifications for individual parking areas (irregularly shaped areas are approximated by rectangle). 

II.2.G.2 Permanently assigned aircraft currrently require 0 Sq Yds of parking space. 
II.2.G.3 363,333 Sq Yds of parking space is available for parking additional non-transient aircraft. 

II.2.G.4 The following factors limit aircraft parking capability: 

Aircraft: 
B-52 
B-52 

The former SAC Alert Apron (Apron A) is at the southeast end of runway 33/15. The primary limiting factor in GAFB parking is that B-52s 
must be towed into parking positions o n  Aprons 12,and parts of Apron -4. 

The dimensions of the (largest) transient parking area: 12,000 Ft IF00 F't 1 
Details of operational aircraft arresting systems on each runway are in the Runway Table (II.2) 

There are No critical features relative to the airfield pavement system that limit its capacity: 

( 9 4  
Unit of 

Measure 
SY 
SY 
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(9.b) 

Quantity 
32,000 
17,000 

( 9 4  

D e s c r i p t i o n  o f  W o r k  
8" BONDED RIGID OVERLAY 
6" BONDED RIGID OVERLAY 
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- - 

3. Utility Systems 

I13.A The overall system capacity and percent current usage for utility system categories: 
Utility System 

II3.A.1 
Ca~acitv Unit of Measure Percent Usage . " ~- - 

Water: _- 2.25 MG/D I MG/D - million gallons per day i-1% 
II3.A.2 2.25 MG/D 1 361% 
II3.A.3 37 % 
II3.A.4 feet per day 6 % 
II3.A.5 High temperature waterlsteam 

generationldistribution: MBTUH - million British thermal j 201% 
units per hour 

II3.B Characteristics regarding the utility system that should be considered: 

Negative-Response 

4. Aircraft Maintenance Hangar Facilities 
Specifications for general maintenance hangars and nose docks, excluding Depot and Test & Evaluation facilities. 

5. Unique Facilities 

II.5.A There are No unique (one-of-a-kind) Air Force facilitaties which must be replaced if the base is closed. 

6: Air Installation Compatible Use Zone (AICUZ) and Terminal Area Procedures 
LocaVRegional Land Encroachment 

II.6.A Percent current off base incom~atible land use: - 

11.6.A.1 

11.6.A.2 

11.6.A.3 
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Gen Compat 
Gen Compat 
Gen Compat 

100.0 
100.0 
100.0 

0.0 
0.0 

0.0 

33 

15 
33 

DNL 
Noise 

0.0 
0.0 
0.0 

0.0 

0.0 
0.0 

25 
250 

50 

0.0 
0.0 
0.0 

APZ 1 
APZ 2 

APZ 2 

percent PERCENT OF CURRENT LAND USE wn FOLLOWING CATEGORIES 

0.0 
0.0 
0.0 

344 

482 

482 

0.0 
0.0 

0.0 

Est Incompatible I 
per~ent 
Incompatible I ~OPENIAGI 
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(Contour (Pop IAcres (Land Use (Land Use ( RES ( COM ( IND 1 PUBlSEMl I REC !LOWDEN 1 

Percent future off base incompatible land use: 

75-80 

80+ 

I I I I I I I I I 

15 ICZ 01 2071 0 l ~ e n  Commt 1 0.01 0.01 0.01 0.01 0.01 100.0 

255 

11 

115 ~ A P Z ~  1 2501 4821 0 l ~ e n  Compat (1 0.01 0.01 - 0.01 0.01 0.01 l00.0\ 

33 

15 

33 

0 

3 

CZ 

APZ 1 

APZ 1 

I I I I I - II 1 I I I I I 

The most recent, publicly released AICUZ study is dated Aug 93 

Gen Compat 

Gen Compat 

Current AICUZ study's flying activities subsection reflects all currently assigned aircraft 

25 

50 

25 

DNL 
Noise 
Contour 

I I 

S i i t ~ i i ~ n  reEiecis the number of daiiy iiying operaiions conducted by aii assigned aircraft 

Current AICUZ study's flight track figurefmap reflects current flight tracks. 

10.0 - 
3.0 

Est 
Pop Acres 

5.0 

3.0 

3.0 

0.0 

0 Gen Compat 

0 Gen Compat 

0 Gen Compat 

80+ 3 Gen Compat 

The AICUZ study was last updated on May 92 

The study is still valid. 

207 

344 

344 

II.6.F Local governments have incorporated AICUZ recommendations into land use controls 

2.0 

0.0 

Percent 
Incompatible 
Land Use 

0.0 

0.0 

0.0 

0.0 

20.0 

15.0 

10.0 - 
3.0 

II.6.F.1 AICUZ recommended height restrictions. 
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1 

0 

0 

Percent PERCENT OF CURREHT LAND USE wn FOLLOWING CATEGORIES 
Incompatible 
LandUse COM 

5.0 

5.0 

2.0 

0.0 

3.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Sig lncompat -- 
Gen Compat 

Gen Commt 

70.0 

77.0 

85.0 

97.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

85.0 

97.0 

0.0 

0.0 

0.0 

1 .O 

0.0 
pppp-- 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

99.0 

100.0 

100.0 
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Government name: of controls in place -- 

Airport Approach District 
Types of encroachment limited: 

ICounty of Oneida 
1 I 

Town of Floyd Airbase Approach District 

: 
II.6.F.2 AICUZ recommended development limits for Accident Potential Zone 1. 

Government name: Types of controls in place Types of encroachment limited: 

II.6.F.3 AICUZ recommended development limits for Accident Potential Zone 2. 

City of Rome 

bgunty of Oneida 

Government name: , F y g o f  controls in place 
City of Rome 

Zoning 

Town of Floyd Airbase Approach District 

lCouoty Oneida 
Town of Floyd Airbase Approach District 

AICUZ recommended development limits between the 65 Ldn and 70 Ldn Noise Contours. 

Government name: Types of controls in place Types of encroachment limited: 
County of Oneida lFloyd, Marcy, Western, and Lee Zoning 

I I I 
AICUZ recommended development limits between the 70 Ldn and 75 Ldn Noise Contours. 

Government name: Types of controls in place Types of encroachment limited: 
lcounty of ~ n e i d a  /Floyd, Marcy, Western, and Lee Zoning 

AICUZ recommended development limits between the 75 Ldn and 80 Ldn Noise Contours. 

Government name: Types of controls in place Types of encroachment limited: 
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II.6.F.7 AICUZ recommended development limits between the 80 Ldn and above Ldn Noise Contours. 

Government name: Types of controls in place Types of encroachment limited: 
lcity of Rome !Zoning 

II.6.G Assessment of significant development (i.e., residential subdivision, shopping mall, or center, industrial park, etc.) existing or 
anticipated within any of the 7 AICUZ zones. 

County of Oneida 

No significant development currently exists in any AICUZ zone. 

Floyd, Marcy, Western, and Lee Zoning 

No significant development is projected for any AICUZ zone. 

No long range (20 year) development trends in the 7 AICUZ zones are evident. 

II.6.H Population figures and projections: 

II.6.H.1 Communities in the vicinity of the installation. 
Community Name (1960 Pop 11970 Pop )1980 Pop )lss0 Pop \2000 Pop 

-- -- - 

All clear zone acquisition has been completed. 

hi of Rome 
- - 

II.6.H.3 County (ies) encompassing the installation. 
Community Name ~1960 Pop 11970 Pop l1980 Pop ]lss0 pop 12000 Pop 

Existing on base facilities not sited in accordance with AICUZ recommendations: 

51 1311 501481 477321 443501 42350 

l~ountv of Oneida 

I ~ I F ~ ;  1Zane with I 

264401 1 2730701 2534661 2508361 2401 90 

1~1793 Squadron Ops 1350 ICZ 

Type of facility: 
Bl782 Maintenance Hangar 

l~ui l t  prior to AICUZ guidelines. 

-- 

Planned on base facilities not sited in accordance with AICUZ recommendations: 
16-Feb-95 UNCLASSIFIED 11.24 

occupants 
12 

violation 
CZ 

Reason the incornpatability is necessary 
Built prior to AICUZ guidelines. 
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Air Space Encroachment 
II.6.K Noise complaints are received from off base residents. 

II.6.K.1 1.0 noise complaints per month (average) are received from off base residents. 

II.6.L The base has implemented nolse abatement procedures as follows: 

II.6.L.1 Engine runs prohibited between 2230-0600 unless conducted within the engine test facility. After takeoff h m  runway 15133 jet aircra£t 
will climb straight ahead to 2000ft prior to turning except when execution a SID, when instructed by ATC or when t 
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Section 1.1 

1. Contingency and Deployment Requirements 
Full mobilization, 24 hour capability assumed. 

IU.l.A.1 3 C-141 equivalent aircraft can be loaded or unloaded at one time. 
Based on existing load crews, marshalling yards, build up areas, concurrent servicing, and material handling 
equipment (MHE). Assumes a 13-pallet load, a 2 hr, 15 min ground time. 

III.l.A.1.a The limiting factor is MHE 

III.1.A.l.b Current MHE: 62 

III.l.A.2 47 C-141 equivalent aircraft can be refueled at one time. 

Based on a 100,000 Ib (15,625 gal) fuel load for each aircraft, use of existing personnel, equipment, and facilities. 
Assumes 2 hr, 15 min ground time. 

The base can land, taxi, park, and refuel widebody aircraft as follows: 

m.1.c The base has an operational fuel hydrant system: 

Wldebody Capabilltles: 
Canknd I Cantaxil Can park1 Canrefuel 

b n  knd I Cantaxil Can park1 Canrefuel 

lCan knd I Cantaxil Canpatkl Cantdud 

III.l.C.l The fuel hydrant system is available to transient aircraft. 

Remarks: 

- 

III.l.C.2 30 hydrant pits are operational. 

,%scripnon of base fuei hydrant system: 

III.l.C.3.a 

System Type: 

TYP 11 
TYP 111 

III.l.C.3 10 fuel storage tanks support the operational fuel hydrant system: 

Total 
Pumping 
Rate (GPM): 
600 
1200 

Number of 
Laterals: 
18 
0 
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Storage tank 
Capacity: 

- 

Tanks with 
this capacity 

Nomber of 
Usable 
Refueling 
Positions: 
18 
12 

Number of SIMULTANEOUS 
aircraft refuelings of 
Narrow Widebody 
4 
14 

4 
7 



UNCLASSIFIED 

1995 AIR FORCE BASE QUESTIONNAIRE 

Griffiss AFB - ACC 

III.l.C.4 The hydrant system is 2.0 miles from the bulk storage area. 

III.l.C.5 No pits are certified for hotgit operations. 

III.1.D The base bulk storage facility is serviced by a pipeline. 

III.l.D.1 The pipeline is the primary fuel source for the bulk storage facility. 

III.l.D.2 The are No limitations to continious service from the primary source. 

None 

Based on normal requirements in the Fuel Logistics Area Summary(FLAS) or Inventory Management Plan (IMP). 
Storage for others is excluded. 

Other receipt modes available: Alternate receipt mode is tank truck. 

Number of offload headers: 10 

5 tank trucks can be simultaneously offloaded 

Tank cars can Not be offloaded. 

3 refueling unit fillstands are available. 

3 refuelers can be Wed simultaneously. 

Current despensing capabilities as defined in AFR 144-1 sustained: 1728000 
maximum: 2916000 

The base is directly supported by an intermediate Defense Fuels Supply Point (DFSP). 

Supporting DFSP: DFSP Verona N.Y. 

Cat 1.1 and 1.2 munitions storage requirements and capacity. Cat 1.1 Cat 1.2 
Maximum NET EXPLOSIVE WEIGHT (NEW) storage capacity: 
Square footage available (including physical capacity limit): 
Normal installation mission storage requirement: 

III.1.F The base has a dedicated hot cargo pad. 
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The base medical facility performs No unique missions. 

Unique medical missions include aeromedical staging facilities, environmental health laboratories, area dental laboratories, 
physiological training units, wartime taskings, 

Base medical facilities have No facilities projects planned to begin before to 1999. 

Facilities projects include military consruction program (MCP) or Operations and Maintenence (O&M) alterations. 

III.1.N Base facilities have a total excess storage capacity of 18,777 sq R 
III.l.N.l Base facilities have a total covered storage capacity of 285,327 sq ft. 

III.l.N.2 Breakout of the total covered storage capacity: 

Supply (warehousing, Individual Equipment 
Unit, Tool Issue, Base Service Store): 
Mobility storage: 
War Readiness Support Kits (WRSK) storage: 

210 light military vehicles are on base. 

562 heavy military and special vehicles are on base. 
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Section IV 
1. Base Budget 

IV. 1 .C 

IV. 1 Non-pavroll uortion of the base budpet for ~ 1 1 i e a r s :  
IV.l.A d 6  

N-91  

FY-92 

FY-93 

FY-94 

FY-92 

FY 91 Total 1 N 92Total 1 FY 93Total I FY 94Total 1 
3,400.00 $sK [ 

Environmental Compliance 

Appropriation 
3400 
Appropriation 

3400 
- Appropriation 
3400 

Appropriation I - I Reimbursable 1 
3400 1 17,004.00 $sK I 1,527.00 $sK / 18,53 1.00 $sK / I 

FY-93 

FY-94 

Appropriation 
3400 

13400 

W i t  
1,268.00 $sK 

Diiect 
2,936.00 $sK 

D i r e c t  
1,349.00 $sK 

d 6  TOTALS: 

Appropriation . 
3400 
Appropriation 

D i i t  
3,400.00 $sK 

3,400.00 $sK 
FY 91 Total -76 

150.00 $sK I 0.00 $sK 

Reimbursable 
0.00 $sK 

Reimbursable 
0.00 $sK 

Reimbursable 
1.00 $sK 

Reimbursable 
0.00 $sK 

Real Property Maintenance A 
FY-91 

W i t  
150.00 $sK 
Direct 

150.00 $sK 

[ 1,268.00 $sK I 

( 2,937.00 $sK I 

1,349.00 $sK 
1,268.00 $sK 

FY 92 Total 
Appropriation Direct Reimbursable 

3400 

d 6  TOTALS: 

Reimbursable 
- 0.00 $sK 

Reimbursable 

20,944.00 $sK 
FY91 Total -78 

FY-93 

FY-94 

2,937.00 $sK 
FY 93 Total 

150.00 $sK I 

FY-91 

FY-92 

FY-93 

1,349.00 $sK 
FY 94 Total 

18,531.00 $sK 
FY92Total Real Property Maintenance S 

Appropriation 
3400 
Appropriation 

3400 

2 1 3,667.00 $SKI 1 

d 8  TOTALS: 

Appropriation . 
30 -. 

A~propriation 
30 
Appropriation 

150.00 $sK 
FY93Total 

xwr90 

150.00 $sK 
FY94Total 

Diiect 
2,874.00 $sK 

Direct 
2,277.00 $sK 2,277.00 $sK 

2,277.00 $sK. 
FY94Total FY91 Total , FY92Total Audio Visual 

Direct 
44.00 $sK 

Direct 
74.00 $sK 

Direct 

Reimbursable 
793.00 $sK 

Reimbursable 
0.00 $sK 

3,667.00 $sK 
FY 93Total 

Reimbursable 
0.00 $sK 

Reimbursable 
0.00 $sK 

Reimbursable 

44.00 $sK I 

74.00 $sK I 
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FY-94 

FY-94 I Appropriation I D i i t  I Reimbursable I 

. - 

30 
Appropriation 

30 

d 5  TOTALS: 

FY-93 

447.00 $sK 
FY91 Total N.l.F xxx96 

FY-91 

FY-92 

Appropriation ( Direct ( Reimbursable I 
3400 I 15$58.00 $sK I 1,365.00 $sK I [ 17,223.00 $SKI 1 

IV.1.G MFH I~ilitary Family Housing I FYBlTotal I FY92Total I FY93Total ( FY94Total I 

--- - 

5&@ $sK 
Direct 

41> $sK 
xnx90 TOTALS: 

[3400 1 14,589.00 $sK I 369.00 $SK I 
wm% TOTALS: -- - 1 6,206.00 $sK 

44.00 $sK 
FY91 Total N.l.E d 5  

FY-91 

FY-92 

FY-93 

FY-94 

6,206.00 $SKI 7 7 7  

460.00 $sK 
FY92Total 

- - -. - - 

Base =a%mPL- - _- pp 

0.00 $sK 
Reimbursable 

0.00 $sK 

_An-ropriation 
3%. 
Appropriation 

4,697.00 $sK 

FY-92 

FY-93 

MFH TOTALS: 1 4,612.00 $sK 1 7,048.00 $SK 1 6,150.00 $SK 1 3,994.00 $sK 1 

53.00 $SKI 

41.00 $sK 

447.00 $sK I 

460.00 $sK 1 

436.00 $sK I 

-- -- 440.00 $sK I 

74.00 $sK 
_ FY 92Total Communications 

436.00 $sK 
FY93Total 

FY-94 

2. Relocation Costs 

Appropriation 
30 
Appropriation 

30 
Appropriation 

.NU_ 

.- Appr_opriation .. 
30 

440.00 $sK> 
FY94Total 

Direct 
- - 6,099-00$6 -- 

Direct 

17,223.00 $sK 

A P P ! ~ ~  
3400 
Appropriation 

Aepropriation I -. Direct 1 Reimbursable I 
3400 1 3,929.00 $sK I 65.00 $sK I I 3,994.00 $SKI 
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53.00 $sK 
FY93Total 

Reimbursable 
107.00 $sK 

Reimbursable 

14,958.00 $sK 
14,958.00 $sK 

41.00 $sK 
FY94Total 

Direct 
407.00 $sK 
D i ~ t  
460.00 $sK 
Direct 
430.00 $sK 
Direct 

, 440.00$sK -- - - -- --A 

_ Direct . - 

6,967.00 $sK 
Direct 

Reimbursable 
40.00 $sK 

Reimbursable 
0.00 $sK 

Reimbursable 
6.00 $sK 

Reimbursable 
0.00 $sK 

Reimbursable 
81.00 $sK 

Reimbursable 
1 7,048.00 $SKI 
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IV.2 All Large, unusual items integral to the unit mission, can be moved as regular freight. 

Total relocation costs: $0.00 K 
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Section VI Economic Impact 

Economic Area Statistics: 

Unemployment Rates (FY93B Year AverageAO Year Average) 

/ I  

Projected economic impact: 

Direct Job Loss: 

Indirect Job Loss: 

Closure Impact: 

Other BRAC Losses: 

Cumulative Impact: 

- - -- - - - - - --- - 
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Section VII 

1. Community Infrastructure 

Describe the off-base housing situation. 

W.1.A.1 Off-base housing is NOT affordable 

W.l.A.2 Units are NOT available for families 

W.l.A.2 Units are NOT available for single members. 

W.l.A.3 15.0 Percent of off-base housing was rated as unsuitable in the latest VHA survey 
W.l.A.4 Median monthly cost of off-base housing based on latest VHA survey: 

Describe the transportation systems. 

W.ll.l The base is served by REGULARLY SCHEDULED, public transportation. The following services are available: 

Rome VIP Bus Service 

w .11 .2  Distance to the nearest municipal airport with scheduled, commercial air traffic: 12 miles 

W.11.2 Airport name: Oneida County 

W.l.B.3 Number of commercial air carriers available at the airport: 1 

W.11.4 Average round trip commuting time to work: 33 minutes 

Off -base public recreation facilities: 

16-Feb-95 UNCLASSIFIED ~11.35 

l ~ i s t  ONLY THE NEAREST facility for uch  subcategory. 1 
Faclllty Subcategory Type b m a  of N e a m  !kcl!!Q ~!st=ncs te: Br!ve ?!me 
- 
Swimming pool 
Movie theater 
Public golf course 
Bowling lane 
Boating 
Fishing 
zoo 
Aquarium 
Family theme park 
Professional $pork, 
Collegiate sports 

Tosti Park 
Capital Theater 
Sleepy ~oiiow 
King Pin Lanes 
Lake Delta 
Lake Delta 
U t i i  zoo 
Niagara Falls 
Enchanted Forrest 
Utica 
Utica 
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W.l.D Nearest Shopping facility (two major anchor stores plus smaller retail outlets): 

Riverside Mall Ohrs 25 min (22 Miles) 

W.l.E Nearest Metropolitan center (population in excess of 100,000): 

Syracuse, N.Y. Ohrs 45 min (35 Miles) 

Local area crime rate: 

W.l.F.1 Violent crime rate (per 100,000) in the local area: (Note: The most current annual FBI Statistics Report used as the 
source document. Violent crime is defined as the sum of homicide, rape, robbery, felony assault, and simple assault.) 103 

W.l.F.2 Property crime rate (per 100,000) in the local area: (Note: The most current annual FBI Statistics Report used as the 
source document. Property crime is defined as the sum of auto theft, burglary, theft, and arson.) 2206 

~ ~ 1 . c . 1 2  
~~1.c.13 
~ ~ 1 . c . 1 4  

2. Education 

The highest maximum allowed pupil to teacher classroom ratio, based on grades K - 12 and using local area ratios: 30 to1 

Local high schools offer a four-year English program. 

Local high schools offer a four-year Math program. 

Local high schools offer four-year Foreign Language programs. 

Local high schools offer an Honors program. 

82.4 percent of high school students go on to either a two- or  four-year college 

There are opportunities for off-base education within 25 miles of the base. 

Opporiuniiies for off-base VOCATiOiL'AiJmC~3CPiL 'T~AiIum-ti provided by the following institutions: 

Mohawk Valley Community College, Board of Cooperative Education Services 

Opportunities for off-base UNDERGRADUATE COLLEGE provided by the following institutions: 

Mohawk Valley Community College, State University of New York Institute of Technology at UticaIRome, Utica College of Syracuse 
University 

Opportunities for off-base GRADUATE COLLEGE provided by the following institutions: 

Camping faciiities 
Beaches (lake or ocean) 
Outdoo~_winter sports 

Utica College of Syracuse University, State University of New York Institute of Technology at Utica/Rome, State University 
ofCortland(Classes held at SUNY UticaIRome), Elmira College(C1asses held in Rome) 

Lake Delta 
Lake Delta 
Woods Valley 
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W 3 . A  92.0 percent of spouses are able to find employment (within 3 months) in the local community. 

W 3 . B  76.0 percent of spouses find employment commensurate with job skills, work experience, and education. 

W 3 . C  6.4 percent unemployment in the local area (Department of Labor Statistics) 

VII3.D 0.9 percentage rate of job growth in the local area (Department of Labor Stastics) 

4. Local Medical Care 

W.4.A Current ratio of active, non-federal physicians in the community: 

W . 4 1  Current ratio of hospital beds in the community: 

2.0 physiciandl000 people 

3.0 beds11000 people 
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Section VIII 
1. Air Quality - Clean Air Act 

VIII.1.A Air Quality Management District for the base: Central New York Air Quality Management District 

VIII.l.B The base is located within a maintenance or non-attainment area for specific pollutants. 

VIII.l.B.1 No pollutants in maintenance 

VIII.l.B.2 Non-attainment area regulated wllutant(s) and severity: 

VIII.1.C There are critical air quality regions within 100 kilometers of the base 

(Critical air quality regions are non-attainment areas, national parks, etc.) 

VIII.l.D On- or off-base activities have NOT been restricted or delayed due to air quality considerations. 

(Restrictions or delays may be imposed by a Metropolitan Planning Organization or similar organization and include restrictions to 
construction permits, restrictions to industrial facilities operating hours, High Occupancy Vehicle (HOV) rush hour procedures, etc) 

VIII.l.D.1 The base has NOT been required to impliment emissions reduction through special actions 

(i.e. carpooling or emissions credit transfer) 

VIII.1.E Restrictions placed on operations by state or local air quality regulatory agencies: 

VIII.E.1 Aerospace Ground Equipment (AGE): 

E.1.a No state or local air quality regulatory agency Regulates or conditionally exempts the operation of portable internal combustion engine equipment, 
*.. :-,.I..>- A r! 
tu ~~. IuuG AUE. 

E.1.b No state or local air quality regulatory agency Requires permits for such units. 

E.1.c No state or local air quality regulatory agency Requires the base to modify the hours of operation of the AGE. 
E.1.d No state or local air quality regulatory agency Requires retrofit controls for AGE. 

VIII.E.2 Infrastructure Maintenance /Public Works 

E.2.a No state or local air quality regulatory agency Regulates or conditionnaly exempts small activities or engines used for infrastructure maintenance 
(i.e., sewer cleaning, wood chipping, road repair, etc.). 

E.2.b No state or local air quality regulatory agency Limits the hours of these activities. 
E.2.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of equipment used to support these activities. 
E3.d No state or local air quality regulatory agency Requires emission offsets for these activities. 
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-- -- 

VIII.E.3 Open BurnlOpen Detonation 

E3.a The state or local air quality regulatory agency Prohibits open burn I open detonation (OBIOD) or training 
E.3.b No state or local air quality regulatory agency Regulates or conditionally exempts OBIOD operations or training. 
E3.c No state or local air quality regulatory agency Limits the number of detonations to keep an exemption. 
E3.d No state or local air quality regulatory agency Requires periodic emission testing. 

Vm.E.4 Fire Training 
E.4.a The state or local air quality regulatory agency Specifies requirements which exceed the fm training andlor controlled burn requirements for local 

public fire agencies where fire training activities that produce smoke are regulated or conditionally exempted. 
E.4.b No state or local air quality regulatory agency Prohibits fire training activities that produce smoke. 

Vm.E.5 Signal Flares 
E.5 No state or local air quality regulatory agency Prohibits the use of signal flares for search and rescue training or operations. 

VIII.E.6 Emergency Generators 
E.6.a No state or local air quality regulatory agency Regulates or conditionally exempts emergency operation of generators or engines. 
E.6.b No state or local air quality regulatory agency Limits the hours of emergency operation of generators. 
E.6.c No state or local air quality regulatory agency Requires periodic fuel analysis or emission testing of emergenct generators. 
E.6.d No state or local air quality regulatory agency Requires an air quality operating permit if the emergency operation of the generators exceeds an 

exemption threshold. 
E.6.d No state or local air quality regulatory agency Requires emission offsets. 

VIII.E.7 Short-term Activities 

E.7.a No state or local air quality regulatory agency Regulates or conditionally exempts short-term (12 months or less) activities (i.e., air shows, 
exercises, construction, or emergency actions). 

E.7.b No state or local air quality regulatory agency Limits the operation for short-term activities. 
E.7.c No state or local air quality regulatory agency Requires periodic fuel analysis, emission testing, or emission offsets. 
E.7.d No state nr local l_r quality reg~!tnry agency Prchibit~ m y  shcrt-tern x?ivities. 

WI.E.8 Monitoring 
E.8 No state or local air quality regulatory agency Has continious emissions monitoring requirements for sources at the base which exceed the Federal 

New Source Performance Standards requirements. 
VIII.E.9 BACT/LAER 

E.9 The state or local air quality regulatory agency Has BACTnAER emissions thresholds (excluding lead) that exceed the Federal Clean Air Act 
requirements. 

2. Water - Potable 

VIII.2.A The base potable water supply is On-base and the source is: 
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Municipal 

VIII.2.B There are no constraints to the base water supply. 

VIII.2.C The base potable water supply does not constrain operations 

(Contamininants or lack of water supply may restrict construction activities or operations through: facility siting options, well usage, 
construction, etc.) 

3. Water - Ground Water 

VIII3.A Base or local community groundwater is contaminated. 

VIII3.A.1 Nature of contamination. Organic solvents, metals, asbestos, PHA's, pesticides, PCB's, oil, grease, fuel 

VIII3.A.2 The contaminated groundwater is Not a potable water source. 

VIII3.B The base is actively involved in groundwater remediation activities. 

VIII3.C 134 water wells exist at the base. 

VIII3.D 32 wells have been abandoned for the following reasons: 

The wells are unacceptable for sampling. 

4. Water - Surface Water 

VIIIA.A.2 These bodies receive water runoff or treated wastewater discharge from the base. 

VIII.4.A The following perennial bodies of water are located on base. 

YmA.A.3 The base is located within a specified drainage basin. 

VIII.4.B Special permits are required as follows: 

SPDES Permit for Surface Water Drainage 
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Surface area size 
2.60 Acres 
0.70 Acres 
0.50 Acres 
0.54 Acres 

VIII.4.A.l -=ation 
Six Mile Creek, Enters NE of Runway, Exits SE of 
Diversion Channel 
Mohawk Pond, West Side of Base 
Three Mile Creek. South Central Base portion of th 
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(Special permits may required to conduct trainingloperations, or for construction projects on or near bodies of water) 

VIII.4.C There is No known contamination to the base or local community surface water 

5. Wastewater 
VIII.5.A Base wastewater is treated by Local Community facilities. 

Vm.5.C There are No discharge violations or outstanding open enforcement actions pending. 

6. Discharge Points 1 Impoundments 
VIII.6.A Describe the National Pollutant Elimination System permits in effect: 

New York State Pollution Discharge Elimination System Permit 

VIII.6.B The base currently discharges treated wastewater ON-Base. Description of treated wastewater discharge location: 

Outfall 001 is the discharge from the coal pile leachate filtration unit at the Base Steam Plant. 

VIII.6.C The base has No discharge impoundments. 

VIII.6.D There are no discharge violations or outstanding discharge open enforcement actions pending. 

7. HAZARDOUS MATERIALS - Asbestos 

VIII.7.A 70.0 percent of facilities have been surveyed for asbestos. 

VIII.7.A.1 63.0 percent of the facilities su~eyed  are identified as having asbestos. 

VIII.7.A.2 0 facilities are considered regulated areas or have restricted use due to friable asbestos. 
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8. Biological - Habitat 

VIII.8.A Ecological or wildlife management areas ON the base: Ecological or wildlife management m a s  ADJACENT TO the 
base: 

Mohawk Pond Mohawk Pond 

VIII.B.A.1 Natural areas on or adjacent to the base are not recognized as important ecological sites. 

VIII.8.B No critidsensitive habitats have been identified on base. 

VIII.8.C The base does not have a cooperative agreement for conducting a hunting and fishing program. 

Cooperative agreements are between the base with the U.S. Fish and Wildlife Service and the State Fish and Game Department. 
VIII.8.D The presence of these resources does not constrain CURRENT construction activitiesloperations. 

The presence of these resources does not constrain FUTURE construction activities/operations. 

9. Biological - Threatened and Endangered Species 

VILI.9.A Threatened and/or endangered species identified on the base: 
Species Klngdom -- Rema* 
\ P y c n a n t h e m u m ~ i s t e d  l~hreatened 1 

VIII.9.B There are No Special Concern species identified on the base. 

VIII.9.C The presence of these species does Not constrain current or future construction activities or operations. 

10. Biological - Wetlands 

m . 1 O . A  Wetlands, est?lg~~riq or other si;d nqrmtb f a t ~ r e s  present the hw:  

WI.lO.A.1 Identification and type of wetland: Approximate acreage: 
v a t e r  wetlands 285 

Vm.lO.A.2 The base is Not involved in jointly-managed programs for protection of these resources. 

WI.lO.B The base has been surveyed for wetlands in accordance with established federally approved guidelines. 

VILI.lO.B.1 Survey was completed in Sep 94 

WI.lO.B.2 100 percent of the base was included in the survey. 

VIII.lO.B.3 Method used to survey the base (e.g, Corps of Engineers Delineation Manual, U.S. Fish and Wildlife Service National Wetlands 
Inventory): 
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Corps of Engineers Delineation Manual 

VIII.1O.C Part of the base is located in a 100-year floodplain. 

VIII.1O.D The presence of these resources does Not constrain current or future construction activities or operations. 

11. Biological - Floodplains 
VIII.11.A Floodplains are present on the base. 

VIII.11.A.l Floodplains do Not constrain construction (siting) activities or operations. 

WI.11.A.2 Periodic flooding does Not constrain base operations. 

12. Cultural 
VIII.12.A No historic,prehistoric, archaeological sites or other cultural resources are located on the base. 

WI.12.B 1 percent of the buildings on base are over 50 years old. 

VIII.12.C No Historic LandrnarkIDistricts, or NRHP properties are located on base. 

VIII.12.C.1 No properties have been determined to be or may be eligible for the NRHP. 

VIII.12.C.2 Buildings and structures have not been surveyed for Cold War or other historical signXcance. 

VIII.12.D The base has Not been archeologically suweyed. 

Vm.12.D.1 Not Applicable. 

VIII.12.D.2 No archeological sites have been found. 

Vm.12.D.3 No archeological collections are housed on base. 

WI.12.D.4 No Native Americans or  others usddentified sacred areas or burial sites on or near base. 

VIII.12.E The base has no agreements with historic preservation agencies. 

Agreements include Programmatic Agreements and Memorandum of Agreements. 
Historical preservation agencies include State Historical Preservation Officer or the Advisory Council on Historic 

Preservation. 
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13. Environmental Cleanup - Installation Restoration Program (IRP) and Comprehensive Environmental Response, 

Compensation, and Liability Act (CERCLA) 

VIII.13.A A preliminary assessment of the installation has been performed. 

VIII.13.A.l 59 IRP sites have been identified 

VIII.13.A.2 1 IRP sites extend off base. 

VIII.13.A.3 All on-site remediation is estimated to be in place in 2010 

VIII.13.B The installation is a National Priority List (NPL) site or has been proposed as an NPL site. 

VIII.13.C Federal Facility Agreements to clean up the base are in place. 

Federal Facility Agreements include Interagency Agreements, Administrative Orders of Consent, and other agreements. 

VIII.13.D There reported or known uncontrolled or  unregulated occurrences of specific contaminate types and sources. 

Contaminate types and sources include landfills, medical wastes, radioactive wastes, etc. 

VIII.13.E No sites or SWMUs are currently being investigated and remediated pursuant to the RCRA. 

SWMU - Solid Waste Management Units 
RCRA - Resource Conservation and Recovery Act 

VIII.13.F The IRP currently restricts construction (siting) activitiedoperations on-base. 

14. Compliance 1 IRP Costs ($000) 
vrrr 1 A ~  A Ex~enditure Cateaorv Current FY F Y + 1  F Y + 2  M + 3  FY+4  

IAsbestos 1 $1 35.500 K 1 $25 000 K 1 I 
& -- -- . - - -- - -- - -- - - - -. - - - - 

l~azardous Waste D~s~osallRemediation I - $=4%~r- $836.000 K I I 
--- --- -. - II_RP_ - -_ 

Fatural Resources 
----- 

[PCB's-- 

15. Other Issues 
VIII.1S.A There are no additional activities which may constrain or enhance base operations. 
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16. Air Quality - Clean Air Act 
VIII.16.A Air Oualitv Control Area (AOCA) geoaa~hic  reeion in which the base is located: 

Central New York portion of the Ozone Transport Region 

VIII.16.B Air quality regulatory agency responsible for the AQCA:. NYS Department of Enviromental Conservation Region 6 

VIII.16.B Name and phone number of the AQCA program manager for issues pertaining to the base: 

Mr. David Prosser 3 151785-25 13 

The EPA has designated the AQCA (or the specific portion of the AQCA containing the base) to be: 

VIII.16.C.l In Non-Attainment for Ozone WI.16.C.2 In Attainment for Carbon Monoxide 

VIII.16.C.3 In Attainment for Particulate matter (PM-10) WI.16.C.4 In Attainment for Sulfur Dioxide 

VIII.16.C.5 In Attainment for Nitrogen Dioxide (Not NOx) VIII.16.C.6 In Attainment for Lead 

WI.16.C.7 The EPA has Not proposed that any AQCA pollutant in ATTAINMENT be listed as NONATTAINMENT 

VIII.16.D.l Ozone daily maximum hourly design value for the portion of the AQCA in which the base is located: 0.08 ppm 

WI.16.D.2 Carbon monoxide 8 hour design value for the portion of the AQCA in which the base is located: 9.0 ppm 

VIII.16.D.3 Ozone Design value is 66.7% of NAAQS 

VIII.16.D.4 Carhon monnxide ! k i p -  v d ~ e  is l@.O% nf N4-4QS 

VIII.16.E.l The EPA-designated severity of nonattainment for OZONE is Moderate 

VJII.16.E.2 Central New York portion of the Ozone Transport Region 

VIII.16.E.3 Multi-state ozone transport region for the base: Central New York 

VIII.16.E.4 The base is Not in a rural transport area 

VILI.16.E.5 The EPA has Not proposed that the AQCA severity of nonattainment for OZONE be redesignated 

V111.16.G. Specific ozone precursor (Volatile organic compounds(V0Cs) and nitrogen oxides (NOx)) emissions for the base: 
- 1  - --. .A -... L 1 
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~asea on tne AQUA IYYU ~asellne ANU In tne requlrea anainment year 
inventory. 

VOCs NOx VOCs NOx 
Mobile Source Including Aircraft G.1.a 270 G.1.d 138 G.2.a 320 G.2.d 238 

Military Aircraft Associated with the Base G.1.b 250 G.1.e 83 G.2.b 250 G.2.e 83 
Stationary Source G.1 .c 234 G.1.f 185 G.2.c 50 G.2.f 100 

Amount of reduced annual emissions of VOCs and NOx resulting from permanent reductions in base activity levels, 
process changes, or any other measures implemented at the base since 1 Jan 1990 

VOCs NOx 
Mobile Source Including Aircraft G.3.a 68 G.3.c 35 

Stationary Source G.3.b 59 G.3.d 46 

Amount of increased annual emissions of VOCs and NOx resulting from increased activity levels, facility expansion, 
process changes, or other means implemented at the base since 1 Jan 1990 

Mobile Source Including Aircraft G.4.a 0 G.4.c 0 
Stationary Source G.4.b 0 G.4.d 0 

Computed allowable growth VOCs NOx 
Mobile Source Including Aircraft G.5.a 43.70% G.5.c 97.83% 

Stationary Source G.5.b -53.42% G.5.d -21 .08% 
TOTAL G.5.e -1.39% G.5.f 29.72?! 

- -- - 
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Section M 
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COBRA REAL (COBRA v5.08)  - Page 112 
P o r t  C r e a t e d  09:18 05/09/1995 

Depar tmen t  : AIR  FORCE 
O p t i o n  Package : GRIFFISS ANG OPS 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\CDII-AUDT\SS-l~N.CBR 
S t d  F c t r s  F i l e  : C:\WBRA\REPORTOS\RECDUEND\FINAL.SFF 

1 
S t a r t i n g  Year : 1996 
F i n a l  Year  : 1998 
ROI Year  : 2004 (6 Years )  

N e t  C o s t s  (SK) C o n s t a n t  
1996 - - - -  

M i  1Con 7.630 
P e r s o n  0 
O v e r h d  0 
Y o v i n g  0 
Y i s s i o  0 
O t h e r  5 

TOTAL 7,635 22,897 20.604 -9,916 -9,916 ..9.816 

- - - -  - - - -  - - - -  - - - -  - - --  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 0 15 0 0 0 
TOT 0 0 15 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 - 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 

I TOT 0 0 0 0 0 0 

.------- 
UOVE SUPPORT OF l O T H  MOUNTAIN D IV IS ION TO FT DRUM NY. 

T o t a  L - - - - -  
SO. 870 
-2.398 
-27.648 

115 
0 

451 

T o t a  L - - - - -  

Beyond - - - - - -  
0 

-700 
-9.216 

0 
0 
a 



COBRA REALIGNUiNT SUYURY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 12:18 05/08/1995, Report Created 09:18 05/09/1995 

Department : AIR FORCE 
! Option Package : GRIFFISS ANG OPS 

Sconario F i l e  : C:\COBRA\REPORT95\COU-AUOT\SS-10ICTN.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECObENO\FINAL.SFF 

Costs ($K) Constant DoLLars 

1 1996 1997 1998 1999 - - - -  
M i  lCon 7,630 
Parson 0 
Ovorhd 0 

t W v i  ng 0 
uissio 0 
Other 5 

TOTM 7.635 

Savings (U() Constant Dol lars 
1996 1997 - - - -  - - - -  

Yi [Con 0 0 
Parson 0 0 
Ovorhd 0 0 
Moving 0 0 
Uissio 0 0 
Othar 0 0 

TOTAL 0 0 350 12,700 

Total  
- - - - -  
SO, 870 

5 1 
8,352 
115 

0 
451 

Beyond 
- - - - - -  

0 
0 

2,784 
0 
0 
0 

Beyond - - - - - -  
0 

700 
12,000 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
~ a t a  AS Of 12:18 0510811995. Report Created 09:18 05/09/1995 

Department : AIR FORCE 
3 
? 

Option Package : GRIFFISS ANG OPS 
Scenario File : C:\COBRA\REPORT95\COU-AUDT\SS-IOMIN.CBR 

,, Std Fctrs File : C:\COBRA\REPORT95\REM)MEND\FINAL.SFF 

Year cost (8) Adjusted Cost($) 



TOTAL ONE-TILE COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:18 05/08/1995, Report C r u t d  09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-1MN.C8R 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOYEND\FIML.SFF 

! 
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
F u i  l y  Housing Construct ion 
In format ion Uanagsrent Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i  l i o n  RIF 
C i v i  [ Ian Ear Ly Retirement 
C i v i  Lian N w  Hi res  
El iminated Mi L i t a r y  PCS 
U n q  Loymont 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Yoving 
Fre igh t  
One-Time Moving Costs 

To ta l  - Moving 
. .  . . . ', 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
O n e - T i n  Unique Costs 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

To ta l  - Other 451 ,000 ----.---------------------------.-----------.------.------------.--.---------- 
Tota l  One-Time Costs 51,487,240 

One-Tine Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
F u i l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Yovi ng Savings 0 
E n v i r o m e n t r l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota i  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 51,487.24G 

i 



TOTAL MILITARY CONSTRUCTIOII ASSETS (COBRA ~5.08) 
Data At  Of 12:18 0510811995, Report Created 09:18 05/09/1995 

! Department : AIR FORCE 
I Option Package : GRIFFISS ANG OPS 
! Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-1MN.CBR 

Std Fc t rs  F i l e  : C:\COBRA\REPORT~S\RECOMEND\FINAL.SFF 

W ALL Costs i n  w 
Tota 1 IIU Land Cost Tota L 

Base Name Mi lCon Cost Purch Avoid Cost 
I - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - -  - - - - -  

GRIFFISS ANG DPS 0 0 0 0 0 
FT DRUM 50,870 0 0 0 50,870 

i ----------.------------------------------------------------------------------- 
l o t a  1s: 50.870 0 0 0 50,870 



PERSONNEL SUUURY REPORT (COBRA ~5 .08)  
Data As Of 12:18 M10B/1995, Report Created 09:18 0510911995 

! 
1 Department : AIR FORCE 
I Option Package : GRIFFISS ANG OPS 

Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-1WN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOYEND\FINAL.SFF 

PERSONNEL SUWRY FOR: GRIFFISS ANG OPS, NY 
i 
t BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  

O f f i ce rs  En Listed Students C iv i  l ions 

i SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - --  - - - -  - - - -  - - - - -  

O f f  i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i ans  0 0 -15 0 0 0 -15 
TOTAL 0 0 -15 0 0 0 -15 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ons  

i PERSONNEL S W Y  FOR: FT DRUM. NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -  

0 0 0 

C i v i  l i a n s  - - - - - - - - - -  
0 

Civ i  Lions - - - - - - - - - -  
0 



TOTAL PERSONNEL IYPACT REPORT (COBRA ~5.08) 
Data AS O f  12:18 05/08/1995, Report Created 09:18 05/09/1995 

1 Department : AIR FORCE 
I Option Package : GRIFFISS ANG OPS i Scenario F i l e  : C:\COBRA\REPORT~~\CO(I-AuDT\SS-1OUTn.CBR 

Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10. 00% 
Regu Lar Ret i reaent' 5.00;L 
Civ i  Lian Turnover' 15.00% 
Civs Not Moving (RIFs).+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Posi t  ions Avai lab l e  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  R e t i  resent 10.00% 
Ragu l a r  Ret i r w e n t  5.00% 
C i v i  l i a n  Turnover 15.00X 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i o n s  Avai L8ble t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
N w  C i v i  l i o n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RIFS 0 0 2 0 0 0  2 
TOTALCIV IL IANPRIORITYPLACEMENTSX 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
. . W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

j + The Percentage o f  C i v i  Lians Not W i  L l i ng  t o  Move (Voluntary RIFs) v a r i e r  from - base t o  base. 

t Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placeaents invo lv ing  a PCS i s  50.00I 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Paget 113 
Data As Of 12:18 05/08/1995, Report Created 09:18 0510I1/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\WBRA\REPORTgS\COM-AUOT\SS-1OYIN.CBR 
S t d  F c t r s  F i l e  : C:\WBRA\REPORT95\RECO#NO\FINAL.SFF 

ONE-TIME COSTS - - - - -  (EK)----- 
CONSTRUCTION 

MILCOH 
F u  Housing 
Land Purch 
oa 

CIV SALARY 
Civ  RIF 
C iv  R a t i r e  

CIV UQVING 
Par Diem 
POV Mi l e t  
Waa Purch 
mG 
Mi t c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packi  ng 
F r e i g h t  
Vohi c l e t  
D r i v i n g  

Unanp i o p e n t  
OTHER 

P r o g r u  P lan  
Shutdown 
W o w  H i r e  
1 - T i n  Move 

MIL PERSONNEL 
MIL YOVING 

Par Diem 
POV Mi b s  
IOlC 
Misc 

OTHER 
Elin PCS 

OTHER 
M P  I RSE 
Envi ronaenta l  
I n f o  Manage 
1-Time Other 

TOTAL ONE -7 IME 

Tota 1 - - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2 / 3  
Data  A8 O f  12:18 05/08/1995, Repor t  Ctmated 09:18 05/09/1995 

Department : AIR FORCE 
O p t i o n  Package : GRIFFISS ANG OPS 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-1MN.CBR 

, S t d  F c t r s  F i l e  : c:\coBRA\REPoRT~~\RECOYEND\FINAL.SFF 

RECURRINGCOSTS - - - - - (SK)----- 
FAY HOUSE OPS 
ow 

RPY* 
00s 
Un ique  Opera t  
C i v  Sa l a r y  
C W U S  
Care taker  

MIL  PERSOUNEL 
O f f  Sa l a r y  
En1 S a l a r y  
House A L Lw 

OTHER 
M i s s i o n  
Y i s c  Recur 
Un ique  Other  

TOTAL RECUR 

Tota  1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

OME-TIE SAVES - - - -  - ($K)-- - - -  
CONSTRUCTION 

MILCON 
F u  Hous ing  
om 
1-1 ime Move 

MIL PERSONNEL 
Mi  I Mov ing  

OTHER 
Land S. 10s ; E n v i r o m n t a l  - 1 -Time Other  

TOTAL OWE-TIY 

Tot. 1 - - - - -  

RECURRINGSAVES - - - - - (W) - - - - - 
FAY HOUSE OPS 
om 

RPYA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1  Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIOMS DETAIL REPORT (COBRA ~5.08) - P ~ g e  313 
Data As Of 12:18 M10811995, Report Created 09:18 051'0911995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT95\COY-AUDT\SS-1OWTN.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RE~NO\FINAL.SFF 

ONE-TI& NET 1996 1997 1998 
- - - - - (%)- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
YILCON 7,630 22,891 20,348 
F u  Housi ng 0 0 0 
ow 
Civ Reti r lRIF 0 0 45 
Civ Moving 0 0 115 
Other 0 0 6 

MIL PERSONNEL 
YiL Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i r o m n t a  1 0 0 0 
I n fo  Uanage O -  0 0 
1 - T i n  Other 5 6 440 
Land 0 0 0 

TOTAL ONE-TIE 7,635 22.897 20,954 

Total 
- - - - -  

RECURRING NET -- - -  -(Qo - - -  - -  
FAN HOUSE OPS 
om 

RPYA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary 

W U S  
MIL PERSONNEL 
Yi 1 Salary 

- nOuseA1Low 
% OTHER 
! Procurement 

. Yi ssi on 
Wise Recur 
Unique Other 

TOTAL RECUR 

Total - - ---  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 7.635 22 .897 20.604 -9,916 -9,916 -9,916 



PERSONNEL. SF. RPUA. AND BOS DELTAS (COBRA v5.08) 
oat8 AS Of 12:lB 05/08/1995. Report Created 09:18 05/09/1995 

i 

1 
Department : AIR FORCE 

i Option Package : GRIFFISS ANC OPS 
Scenario F i l e  : C:\CDBRA\REPORT95\COM-AuDT\SS-1OYTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

W Personne t SF 
4 Base Change %Change Change %Change ChglPer 

i -.-- - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  --.---- 
GRIFFISS ANG OPS -15 - lom 0 0% C 
FT DRUM 0 OX 0 OZ 0 

Bas. - - - -  
a IFF ISS ANG OPS 
FT ORUU 

Ik.. - - - -  
GRIFFISS ANG OPS 
FT DRUM 

RPLU(S) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per 

R P W S  (s) 
Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 OI 0 



RPwf0OS CWGE REPORT (COBRA v5.08) 
Data As Of 12:18 05/08/1995. Report Created 09:18 0510911995 

i 
; Department : A I R  FORCE 
i Option Package : GRIFFISS ANG OPS 
1 Scmnario F i l e  : C:\COBRA\REPORTgS\COLI-AUOT\SS-1MN.CBR 

', Std Fctrs  FiLe : C:\COBRA\REPORTSS\RECWEND\FINAL.SFF 

!- Net Change(fl0 - - - - - - - - - - - - - -  
RPYC. Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Total Beyond - - - -  - - - - -  - - - - - -  
0 0 0 
0 0 0 
0 0 0 

. . . . . . . . . . . . . . . . . . . . .  
0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data AS O f  12:18 05/08/1995. Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 

, Scenario F i l e  : C:\WBRA\REPORT95\COL(-AUDT\SS-1OUTN.CBR 
: Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

Yodel does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
GRIFFISS ANG OPS, NY C Loses i n  FY 1998 
FT DRUM, NY Rsa L igment  

S u r a r y  : - - - - - - - -  
MOVE SUPPORT OF lOTH MOUNTAIN DIVISION TO FT DRUM NY. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a  Base: - - - - - - - - - -  
GRIFFISS ANG OPS. NY 

To Base: 

FT DRUY. NY 

INPUT SCREEN THREE - WVEWNT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N a n :  GRIFFISS ANG OPS, NY 

Tota 1 O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota 1 Stu&nt Employees: 

-. Tota 1 C i v i  l i a n  Employees: 
Mi I F m i l i e s  L iv ing  On Base: 

* .  
. 1 C f v i l i a n s N o t  W i l l i n g  ToYove: 

J / O f f i c o r  Housing Un i ts  Avai 1: 
- En l i s tod  Housing Uni ts  Avai 1: 

Tot8 1 Base Faci  l i t  i es(KSF) : 
O f f i c e r  VHA (SIYonth): 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate (S/Day): 
Fre ight  Cost (SlTonJMi l e )  : 

Naw: FT DRUY, NY 

Tota 1 O f f i c e r  Emp Loyees: 0 
To ta l  E n l i s t e d  Employees: 0 
Tota 1 Student Eapioyecs: 0 
To ta l  C i v i  l i a n  Employees: 0 
M i l  F n i l i e s  L i v i n g  On Base: 0.0% 
C i v i L i a n s N o t W i l l i n g T o Y o v e :  0 . a  
Off icer  Housing Uni ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Ava i l :  0 
Tota l  Base Fac i l i t i es (KSF) :  0 
O f f i c e r  VHA (SlMonth): 0 
En l i s ted  VW ($/Month): 0 
Par Diem Rate ($/Day): 0 
Fre ight  Cost ($/Ton/Mi l e )  : 0.00 

RPUA Non-Payroll (%/Year): 
Corun ica t ions  (%/Year): 
BOS Won-Payroll (%/Year): 
BOS P a y r o l l  (SKlYear): 
Family Housing (%/Year): 
Area Co8t Factor:  
CHMPUS In-Pat (S/Vis i t ) :  
W U S  Out-Pat ( S I V i s i t ) :  
W U S  S h i f t  t o  Wadicare: 
A c t i v i t y  Code: 

Distance: 
* - - - - - - - -  

80 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPWA Won-Payroll (%/Year) : 
C o r u n i c a t i o n s  (SKlYear): 
BOS Non-Payroll ( W Y e a r ) :  
BOS P a y r o l l  (%/Year): 
F n i  l y  Housing (%/Year) : 
Area Cost Factor:  
C W U S  In-Pat ( S f v i s i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
CHALPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
GRIF 

No 
Yes 

0 
0 
0 
0 
0 

1 .oc 
C 
c 

20.9% 
DRUM 

NCI 
Yes; 



INPUT DATA REPORT (COBRA 6 - 0 8 )  - Page 2 
Data As O f  12:18 05/08/1995, Report created 09:18 05/09/1995 

; 
t Department : AIR FORCE 

1 Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\WBRA\REPORT95\COU-AUOT\SS-lOWTN.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N u e :  GRIFFISS ANG OPS. NY 

1-Time Unique Cost (%): 
1-Time Unique Save ( k ) :  
1 -Time Moving Cost ($lo: 
1-Time Moving Save (Qo: 
Env Non-Mi LCon Reqd(SK) : 
A c t i v  Mission Cost (SK): 
Act i v  Mission Save ($lo: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (*Buy/-Sales) (Qo: 
Construct ion Schedule(%): 
Shutdown Schedule (Z): 
Mi lCon Cost Avoidnc(W) : 
F r  Housing Avoidnc(SK) : 
Procuroaent Avoidnc(%): 
-US In-Pat ionts lYr :  
CHAWUS Out-PatientslYr:  
Fact1 ShutOwn(KSF): 

I N m :  FT DRUM, NY 

1 - T i n  Unique Cost ( k ) :  
1 - T i m  Unique Save (W):  
1 - T i m  Moving Cost ($lo: 

1 1 - 1  in Moving Save (SK) : 
'- Env Non-Mi LCon Reqd(SK) : 
3 Act i v  Mission Cost (SK): 

- , Activ  Mission save (SKI: 

;5 
Misc Recurring Cost($lo: 
Yisc Recurring Save(%) : 

? Land (+Buy/-Sa 10s) ( k )  : 
Construct ion Schedule(%): 

4 Shutdown Schedu lr ( X )  : 
3 Mi LCon Cost Avoidnc(W) : 
i F u  Housing Avoidnc(SX) : 

P r o c u r r e n t  Avoidnc($io: 
W U S  In -Pa t ien ts lY r :  

i CWWUS Out-PatientsIYr: 
F a c i l  ShutDan(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
6 440 0 0 
0 0 0 0 
0 27 0 0 
0 0 0 0 
0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% lrn 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a i  Ly Housing Shutown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2.784 2.784 
0 0 0 0 
0 0 0 0 

4 5% 40% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Housing ShutDan: 

4 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
+ 
t N u t :  GRIFFISS ANG OPS, NY 

I O f f  Force Struc Change: 

5 En1 Force Struc Change: 
Civ Force Struc Change: i Stu Force Struc Change: 

t Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(N0 Sat Save) : 

I Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lian: 

f 



INPUT DATA REPORT (CMUU v5.08) - Pago 3 
Data As Of 12:18 05/08/1995. Report Created 09:18 05/09/1995 

Department : A I R  FORCE 
Option Package : GRIFFISS ANC OPS 
Scenario F i l e  : C:\COBRA\REPORT~~\COU-AUDT\SS-IOMTN.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT~~\RECDYENO\FINAL.SFF 

i 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nuc:  FT DRUM, NY 

Description Categ Yaw M i  LCon Rehab Mi LCon Tot8 1 Cost (SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MILCON OTHER 0 0 50.870 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

I-: GRIFFISS M G  WS. 
(Qo 

Program Planning Costs: 
Unique Operating Costs: 
MothbaLLIShutdovn Costs: 
Caretaker Costs: 
Unlque Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
PaekingJUnpmcking Costs: 
Freight Costs: 
Vehicle Uoving Costs: 
Vehicle Dr iv ing Costs: 

Name: FT DRUM, NY 
(* -- - -  
Program P Lanning Costs: 
Unique Operating Costs: 
Yothb.1 LIShutdwn Costs: 

;r-2 Caretaker Costs: 
Unique Other Costs: 
Unique Operating saving: - Uni qua Other Savings: 
PackingJUnpacking Costs: 
Freight Costs: 
Vehicle Uoving Costs: 
Vehicle Dr iv ing Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% 
Percent Enl is ted Married: 66.90% 
En listmd Housing M i  icon : 80.00% 
Officer SaLary(S1Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7.073.00 
Enlisted SaLary(S/Year): 36,148.00 
En1 BM wi th  Oependents(S) : 5,162.00 
AvgUnemptoyCost(S/Week): 174.00 
Unemployment Eligibi l i ty(Weeks): 18 
Civ i  1i.n Salary(S/Year): 46,642.00 
C iv i  l i an  Turnover Rate: 15.00% 
Civ i  l i an  Early Retire Rate: 10.00% 
Civ i  l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i  Le Oesc: Fina 1 Factors 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00: 
PPS Actions Involv ing PCS: SO. OOjt 
C i v i l i an  PCS Coats (S): 28,800.00 
Civ i  Lian New Hire Cost($): 0.00 
Nat Median H a e  Price(S): 114,800.00 
Home Sale Reimburse Rate: 10.00X 
Yuc How Sale Reimburs(s): 22,385.00 
Heme Purch Reimburse Rate: 5.00% 
Yuc Heme Purch Reimburs(S): 11.191 .W 
Civ i l i an  Homeawning Rate: 64.005 
HAP Homo Value Reimburse Rate: 22.9GL 
HAP Haewner  Receiving Rate: 5.00% 
RSE How Value Reimburse Rate: 0 . m  
RSE Homeowner Receiving Rate: 0.0OX 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 12:18 05/08/1995. Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Sconar i o  F i  Le : C: \mRA\REPORTIH\m-AUDT\SS-IOMTN .CBR 

' Std Fc t rs  F i  te : C: \COBRA\REPORT~~\RECOUEND\FINAL.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Managwent Factor: 10.00% 
Caretaker Ad.in(SFICare): 162.00 
Lbthb.11 Cost (SISF): 1.25 
Avg Bachelor Quartars(SF): 258.00 
Avg F u i l y  Quarterr(SF): 1.320.00 
APPDET-RPT I n f l a t i o n  Rates: 
lB96: 0.00I 1997: 2.90% 1998: 3.00% 

Rehab vs. New Mi LCon Cost: 
In fo  Management Account: 
Mi LCon Design Rate: 
Mi lCon SIOH Rate: 
Mi LCon Contingency P Lan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPT/ROI: 

0. OCD 
0.0CIIX 
0. OCD 
0. OCFX 
0. OC* 
0. OC* 
2. 7EiX 
0.oCFX 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia LIAssigned Person(Lb) : 710 
flt40 Por Off  F u i l y  (Lb): 14,500.OO 
WQ Por En1 F u i  Ly (Lb): 9.000.00 
H l lGPorY i lS ing le (Lb ) :  6.400.00 
mG Por C iv i  Lian (Lb): 18.000.00 
Total  HHO Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Mfsc Exp (S/Diroct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
Mi 1 Light  Vehicle(S1Mi lo): 0.49 
HeavylSpec Vehic le(S/Mi le) : 1.40 
POV Reimburs~nt(S/MiLe):  0.18 
Avg Mi L Tour Length (Years): 4.10 
Routine PCS(S/PerslTour ) : 6.437.00 
One-Time Off PCS Cost(S): 9,142.00 
One-Time En1 PCS Cost(S): 5.761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Catogory - - - - - - - -  
Hori zonta 1 
Waterfront 
A i r  Operations 
Operational 

f Ad. in i t t r a t i ve  
*! School Bui ldings 

, ,J' - Ylintenanco Shops 
Bachelor Quartors 
F w i  l y  Quarters 
Coverod Storage 
Dining Faci l i t i e s  
Rocreation Faci L i t i es  
tbmunicat ions F a c i l  
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
A r u n i  t i o n  Storage 
M i c a 1  Faci L i t i as  
Environmental 

Category - - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Catogory G 
Optional Catogory H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category P 
Optional Category R 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  13:20 02/20/1995, R e p o r t  C r e a t e d  07:06 03/03/15'95 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : G R I F F I S S  ANG OPS 
S c e n a r i o  F i l e  : C:\COBRA95\AF\DOD\lO-1D.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

-9 S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
R O I  Y e a r  : 2003 (5 Y e a r s )  

NPV in  2015($K): -110,798 
1 - T i m e  C o s t ( $ K ) :  51,336 

N e t  C o s t s  ( f K )  C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  [ C o n  7,675 23,026 
P e r s o n  0 0 
O v e r h d  0 0 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

Beyond - - - - - -  
0 

- 700 
12,000 

0 
0 
0 

TOTAL 7,675 23,026 20,284 -12,700 -12,700 -12,703 12,887 -12,700 

1996 1997 1998 1999 2000 2001 T o t a l  --.- - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  
P O S I T I O N S  E L I M I N A T E D  

O f f  0 .  0 0 0 0 13 0 
E n l  0 0 0 0 0 11 0 
C i v  0 0 15 0 0 11 15 
TOT 0 0 15 0 0 I1 15 

P O S I T I O N S  REALIGNED 
O f f  0 0 0 0 0 0 0 
E n l  0 0 0 0 0 0 
S t u  0 0 0 0 0 [> 0 
C i v  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

MOVE SUPPORT OF 10TH MOUNTAIN D I V I S I O N  TO FT DRUM NY. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of  13:20 02/20/1995, Report Created 07:06 03/03/19'95 

Department : AIR FORCE 
Option Package : GRlFFlSS ANG OPS 
Scenario F i  Le : C:\COBRAPS\AF\DOD\lO-1D.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

w Costs (I) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

M i  lCon 7,675 23,026 20,468 0 0 13 
Person 0 0 5 1 0 0 13 
Overhd 0 0 0 0 0 '3 
Moving 0 0 115 0 0 0 
Missio 0 0 0 0 0 13 
Other 0 0 0 0 0 0 

TOTAL 7,675 23,026 20,634 0 0 11 

Savings (SKI Constant Do l la rs  
1996 1997 - - - -  - - - - 

Mi 1Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 350 12,700 12,700 12,700 

Total  - - - - -  
51,170 

5 1 
0 

115 
0 
0 

Total  - - - - -  
0 

2,449 
36,000 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

700 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Oepartrnent : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-ID.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

CostCS) Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRlFFlSS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DM)\10- ID.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

( A l l  values i n  Do l la rs )  

Construct ion 
M i l i t a r y  Construct ion 
Fami l y Housing Construct i o n  
In format ion Management Account 
Land Purchases 

Total  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Unique costs  0 
Total  - Other 0 -----.------------------------------------------------------------------------ 
Total One-Time Costs 51,336,240 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  One-Time Savings 0 -----------------------------------------------.------------------------------ 
Total Net One-Time Costs 51,336,240 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFlSS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-ID.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: CRlFFlSS LNG OPS, N I  
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 166,240 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-T ime Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings -----------..--------.-------------------- 

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  Net One-Time Costs 166,240 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i  l e  : C:\COBRA95\AF\OOD\lO- ID.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: FT DRUM, N I  
( A L L  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total  - Construct ion 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS , 

Unemployment 
Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total  - Other 0 ----------------------------------------------.------------------------------- 
Tota l  One-Time Costs 51,170,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  One-Time Savings 0 ---------------.------------------------------.------------------------------- 
Tota l  Net One-Time Costs 51,170,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 1/3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRlFFISS ANG OPS 
Scenario F i l e  : C:\COBRA9S\AF\DOD\lO-ID.CBR 
Std Fctrs F i l e  : C: \COBRA~~\AF\DW\FINAL.SFF 

A11 Costs i n  II 
Total  I MA Land Cost Total  

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - - 
GRlFFISS ANG OPS 0 0 0 0 0 
FT DRUM 51,170 0 0 0 51,170 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 51,170 0 0 0 51,170 



MlLITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-ID.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

M i  [Con f o r  Base: FT DRUM, NY 

A L L  Costs i n  SK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
M I  LCON OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* - - - - -  - - - - -  - - - - - -  - - - - -  - - - - - 

0 n/a 0 n/a 51,170 --------------.-----------------.------------*---- 
Total Construct ion Cost: 51,170 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 ------------------.--------------------- 

TOTAL: 51,170 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : A I R  FORCE 
Option Package : GRlFFlSS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DW\lO- I0.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

PERSONNEL SUMMARY FOR: GRIFFISS ANG OPS, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - - 

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
C i v i  l ians 0 0 -15 0 0 
TOTAL 0 0 -15 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: FT DRUM, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i l i a n s  - - - - - - - - - -  
15 

2001 Total  
- - - -  - - -. - 

0 0 
0 0 
0 -15 
0 -15 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\10-ID.CBR 
Std Fct rs  F i l e  : C : \ C O B R A ~ ~ \ A F \ D ~ ~ \ F I N A L . S F F  

Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVlLIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RlFS 0 0 2 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department :AIRFORCE 
Option Package : GRlFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DW\lO-ID.CBR 
Std Fc t rs  F i  Le : C:\COBRAPS\AF\DOD\FINAL.SFF 

Base: GRlFFISS ANG OPS, NY Rate 1996 1997 - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 

Ear ly  Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 
C i v i l i a n s  Moving ( the  remainder) 0 0 
C i v i l i a n  Posi t ions Avai lab le  0 0 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITlONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RIFS 0 0 2 0 0 0  2 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icab le f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements invo lve a Permanent Change of  Stat ion. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3 / 3  
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\10-ID.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: I T  DRUM, N I  Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - * - -  --.- - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING WT 0 0 0 0 0 0  0 

Ear ly  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0 
Civ i  Lians Moving ( the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Posi t ions Avai lab le 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVlLIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 1/51 
Data As O f  13:20 02/20/1995, Report Created 07:06 03/03/1955 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: A I R  FORCE 
: GRlFFlSS ANG OPS 
: C:\COBRA95\AF\D00\10-ID.CBR 
: C:\COBRA95\AF\DOO\FINAL.SFF 

Total ONE-TIME COSTS --.-- ($K)----- 
CONSTRUCTlON 

M I  LCON 
Fam Housing 
Land Purch 

06M 
C I V  SALARY 
Civ R I F  
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE l GHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRlFFlSS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DW\lO-ID-CBR 
Std F c t r s  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 To ta l  - - - - -  
0 

Beyond - - - - - -  
0 FAM HOUSE OPS 

OtM 
R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 7,675 23,026 20,634 0 0 0 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 

To ta l  
- - - - -  

Land Sales 
E n v i r o m m t a l  
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
Enl Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 350 12,700 12,700 12,700 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department :AIRFORCE 
Option Package : GRlFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-ID.CBR 
Std F c t r s  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 200 1 Tota l  - - - - -  - - - - - ( S K I - - - - -  

CONSTRUCTION 
M l  LCON 
Fam Housing 

08M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OSM 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l low 

Tota l  Beyond 
- - - - -  - - - - - -  

0 0 

OTHER y procurement 
Miss ion 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -350 -12,700 -12,700 -12,700 

TOTAL NET COST 7,675 23,026 20,284 -12,700 -12,700 -12,700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFlSS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-ID-CBR 
Std Fct rs  F i  Le : C:\COBRAP~\AF\DOD\FINAL.SFF 

Base: G R I F F l S S  ANG OPS, NY 
ONE-TIME COSTS - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

Total - - - - -  

MIL MOVING 
PerDiem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
!-Time Other 

TOTAL ONE-TIME 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRlFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\10-1D.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: GRlFFISS ANG OPS. NY 
RECURRINGCOSTS - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AlLow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - - - - - - - -  

0 0 

TOTAL COSTS 0 0 166 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 20111 - - - - - (SKI- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -- .- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

06M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SKI- - - - -  
FAM HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - - 

0 0 

TOTAL SAVINGS 



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFlSS ANG OPS 
Scenario F iLe : C:\COBRA95\AF\DOD\lo-ID.CBR 
Std F c t r s  F iLe : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: CRIFFlSS ANG OPI. N I  
ONE-TIME NET - -. -. (SKI- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK I - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

House A L L &  
OTHER 

Procurement 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -350 -12,700 -12,700 -12,700 

TOTAL NET COST 0 0 -183 -12,700 -12,700 -12,700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\IO-ID.CBR 
Std F c t r s  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: FT DRUM. NY 
ONE-TIME COSTS- - - - - -  (SK)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

Tota l  - - - - - 

MIL MOVING 
Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I -T ime Other 

TOTAL ONE-TIME 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : A I R  FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\10-ID.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: FT  DRUM, 
RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - - 
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

' OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Date As Of 13:20 02/20/1995, Report Created 07:06 03/03/199!5 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\10-1D.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: FT DRUM, NY 
ONE-TIME NET - - - - -  ( t K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  (LK)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

House A L L O W  

OTHER 
Procurement 
Miss ion 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL NET COST 7,675 23,026 20,468 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA vS.08) 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-1D.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\DOD\FINAL.SFF 

Personnel SF 
Base Change Xhange - - - -  -----. - - - - - - -  
GRIFFISS ANG OPS -15 -100% 
FT DRUM 0 0% 

Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
0 OX 0 
0 0% 0 

RPMACS) BOS($) 
Base Change Xhange Chg/Per Change %Change Chg/Per - - - -  -----. - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
GRIFFISS ANG OPS 0 0% 0 0 0% 0 
FT DRUM 0 0% 0 0 0% 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  -----. - - - - - - -  ----.-- 
GRIFFISS ANG OPS 0 0% 0 
FT DRUM 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-ID-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  -----. 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 -----------------------------------------.------------------------------------ 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA95\AF\DOD\lO-ID.CBR 
Std F c t r s  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

21 INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
GRIFFISS ANG OPS, NY Closes in  FY 1998 
FT DRUM, NY Reel i g m n t  

Sumnary: - - - - - - - -  
MOVE SUPPORT OF lOTH MOUNTAIN DIVISION TO FT DRUM NY. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
GRIFFISS ANG OPS, NY 

To Base: - - - - - - - -  
FT DRUM, NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: GRlFFlSS ANG OPS, NY 

To ta l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate (S/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: FT DRUM, NY 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
80 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll (BK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

N 0 
Yes 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
DRUM 

N 0 
Yes 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario File : C:\COBRA95\AF\DOD\IO-I0.CBR 
Std Fctrs File : C:\COBRA95\AF\OOD\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: GRIFFISS ANG OPS, NY 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(tK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutOown(KSF): 

Name: FT DRUM, NY 

1-Time Unique Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (3;): 
MilCon Cost Avoidnc(SK1: 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  -.-- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 100% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

45% 40% 0% 0% 
0% OX 0% OZ 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: GRIFFISS ANG OPS, 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario FiLe : C:\COBRA95\AF\DOD\lO-ID.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\AF\DOD\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT DRUM, NY 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
M I  LCON OTHER 0 0 51,170 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: GRIFFISS ANG OPS, NY 
(SK) 1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - 
Program Planning Costs: 0 0 0 0 0 0 
Unique Operating Costs: 0 0 0 0 0 0 
Mothball/Shutdown Costs: 0 0 0 0 0 0 
Caretaker Costs: 0 0 0 0 0 0 
Unique Other Costs: 0 0 0 0 0 0 
Unique Operating Saving: 0 0 0 12,000 12,000 12,000 
Unique Other Savings: 0 0 0 0 0 0 
Packing/Unpacking Costs: 0 0 0 0 0 0 
Freight Costs: 0 0 0 0 0 0 
Vehicle Moving Costs: 0 0 0 0 0 0 
Vehicle D r i v i n g  Costs: 0 0 0 0 0 0 

Name: FT DRUM, NY 
(SKI 1996 1997 1998 1999 

Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr i v ing  Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl i s ted  Housing Milcon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Off BAQ w i th  Dependents($): 7,073.00 
Enl i s ted  Salary(S/Year): 36,148.00 
Enl BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment El igibiLi ty(Weeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: F ina l  Factors 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:20 02/20/1995, Report Created 07:06 03/03/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i  l e  : C:\COBRA95\AF\DOD\10- ID.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1-25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF1: 1,320.00 
APPDET.RPT- l n f  l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S l O H  Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(B/Ton): 284.00 
M i  1 Light  Vehicle($/Mi le):  0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
A v g M i l T o u r L e n g t h ( Y e a r s ) :  4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cotnnunications Fac i l  
Shipyard Maintenance 
R D T  & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UH - - 
(SY) 
(LF) 
(SF) 
(SF 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(Bi) 
(SF) 
( S F )  
( 1 

Category UM S/UM - - - - - - - -  - - - - - -  
other (SF)  0 
Optional Category B ( ) 0 
Opt ionalCategoryC ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Opt ionalCategoryQ ( ) 0 
Optional Category R ( ) 0 



I Department 
Opt ion Package 
Stenar i o F i  l e  
Std  F c t r s  F i l e  

i !It s t a r t i n g  rea r  
! 

'4 F i n a l  Year 
ROI Year 

: USAF 
: 485 EIG 
: C:\COBRA\REPORT95\CDM-AUDT\SS-485EI.CBR 
: C:\COBRA\REPORT95\COM-AUDI\FINAL.SFF 

: 1996 
: 1996 
: Immediate 

WPVin2015(%K): -52,226 
1-Time Cost(%): 1,851 

Net Costs (SIC) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi LCon -11.500 800 
Person -975 -2.810 
Overhd -36 -43 
-inq 0 0 
Y tss io  0 0 
Other 0 600 

1 TOTAL -12.511 -1,453 

I 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - -  - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 77 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 77 0 0 0 0 0 

i 
POSITIONS REALIGNED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 

. , 
4 

TOT 0 0 0 

' 
/=;14771382 TO HILL TO BREAK OUT YIM COSTS FOR 485 EIG. SCREEN 4 

( FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 Y 
MILCON AT HILL 

Tota L - - - - -  
-10,700 
-15.026 

-252 
0 
0 

so0 

Tota 1 - - - - -  

Beyond 



COBRA REALIGNYENT S U W Y  (COBRA v5.08) - Page 212 
Data As Of 11:33 0511011995, Report Created 11:38 051101'1995 

Department : USAF 
Option Package : 485 €16 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-485E1.CB~ 
Std Fctrs  F i l e  : C:\M)BRA\REPORT95\COII-AUDT\FINAL.SFF 

Costs ($K) Constant Dol lars 
1996 1997 
- - - -  - - - -  

M i  (Con 0 800 
Person 443 0 
Overhd 7 0 
k v i  ng 0 0 
Missio 0 0 
Other 0 600 

I TOTAL 451 1.400 0 0 

Savings (a) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi LCon 11.500 0 
Person 1.418 2.810 
Overhd 43 43 
Y w i  ng 0 0 
Missio 0 0 
Other 0 0 

Tota 1 
- - - - -  
800 
443 
7 
0 
0 

600 

Tota l 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data AS O f  ll:33 0511011995, Report Created 11:38 0511011995 

Department : USAF 
Option Package : 485 E I G  
Scenario F i l e  : C:\COBRA\REPORT95\COY-AUDT\SS-485EI.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COY-AUDT\FINAL.SFF 

rear - - - -  
1996 
1997 
1996 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Cost (8 )  - - - - - - -  
-12,510,636 
-1,453,403 
-2.858,403 
-2,853.403 
-2,853,403 
-2.853.403 
-2,853,403 
-2.853.403 
-2,853.403 
-2,853.403 
-2.853.403 
-2,853,403 
-2,853,403 
-2.853.403' 
-2,853,403 
-2.853.403 
-2.853.403 
-2,853,403 
-2.853.403 
-2,853,403 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

-12,342,083 
-1,395,447 
-2,666,297 
-2,594,936 
-2.525.485 
-2.457.893 
-2.392.110 
-2.328.088 
-2.265.779 
-2.205.138 
-2,146,119 
-2,088,681 
-2,032,779 
-1.978.374 
-1.925.425 
-1.873.893 
-1.823.740 
-1,774,929 
-1.727.425 
-1.681.192 

NPV ($) 
- - - - - -  

-12,342,083 
-13,737,530 
-16,405,827 
-18,998,763 
-21.524.248 
-23.982.141 
-26.374.252 
-28,702.339 
-30.968.118 
-33.173.256 
-35.319.375 
-37.408.056 
-39,440.835 
-41.419.209 
-43,344,634 
-45,218.526 
-47.042.266 
-48,817,195 
-50.544.620 
-52,225.813 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  
Data As O f  1 1  :33 05/10/1~95. Report created 11 :38 0511011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~S\COII-AUDT\SS-48sEI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~S\COLI-AUDT\FINAL.SFF 

( A l l  values i n  Do1 Lars) 

Category 

Construction 
M i l i t a r y  Construction 
F u i  Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne L 
C i v i  l i a n  RIF 
C i v i  t i a n  Ear Ly Retirement 
C i v i l i a n  N w  Hi res 
El iminated Mi l i t a r y  PCS 
Unap Loynn t  

Tota l  - Personnel 

Overhead 
Program P Lanning Support 
Mothbal L I Shutdown 

To ta l  - Overhead 

Yoving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi L i t a r y  Moving 
Fre igh t  
One-Time Moving Costs . 

Tota l  - Moving 

Other 
WP I RSE 
Environmental Mi t i g a t i o n  Costs 
One-Tim Unique Costs 

Tota l  - Other 

Cost 
- - - -  

800. OOCI 

-----------------------------------------------------------.-------- 
Totat One-Time Costs 

600. OOCI - - - - - - - - -  
1.851.0621 -----------------.-------------------------------------------------.---------- 

One-Tim Savi ngs 
M i l i t a r y  Construct ion Cost Avoidances 11.500.000 
F u i  l y  Housing Cost Avoidances 0 
Mi L i t a r y  Moving 0 
Land Satas 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . ,  

TotaL One-Time Savings 1 1 .500,000 

Tota l  Net One-Time Costs -9,648.93i 



TOTAL MILITARY CI)NSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 11 :33 05/10/1985. Report Created 11 :38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\CDU-AUDT\SS-485EI.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPM)T95\COLI-AUDT\FIWAL.SFF 

A L L  Costs i n  SK 
1 Tota 1 IMA Land Cot t Tota 1 
! Base Name Mi lCon Cost Purch Avoid Cost 

- - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - - - - - - -  
G r i f f i s s  0 0 0 0 0 
HILL 0 0 0 -11,500 -11,500 
KELLY 0 0 0 0 0 
mLELLAN 0 0 0 0 0 
T IWKER 800 0 0 0 800 



PERSWNEL SU~URY REPORT (COBRA v5.08) 
Data As Of 11:33 05/10/1995, Report Created 11:38 05/1011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\cm-AuDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\cw-AUDT\FINAL.SFF 

PERSONNEL SUWRY FOR: G r i f f i s s ,  Ny 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  En li s t e l  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

595 3,165 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
En l i s ted  -77 0 0 0 0 
C i v i  l i ans  0 0 0 0 0 
TOTAL - 77 0 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

595 3.088 0 

PERSONNEL SLlYURY FOR: HILL. UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f  i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3.959 0 

BASE POPULATION (After BRAC Action):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 
% ,. 

PERSONNEL SUYURY FOR: KELLY. TX 
I 

- BASEPOPULATION (FY 1996, P r i o r  toBRACAct ion) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students 

PERSONNEL SUYURY FOR: IICCLELLAN. CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f  i cers En l i s t e d  Students 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 

PERSONNEL SUWRY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRIC Ac t ion ) :  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - * - - - - - - . -  - - - - - - - - - -  

1.431 5,974 0 

C iv i  l ians - - - - - - - - - -  
2,320 

2001 To ta l  - - - -  - - - - -  
0 0 
0 -77 
0 0 
0 -77 

C i v i  l i ans  - - - - - - - - - -  
2.320 

C i v i  Lians - - - - - - - - - -  
9,503 

C i v i  l ions - - - - - - - - - -  
14.036 

C i v i  l ians - - - - - - - - - -  
14,036 

C i v i  Lions - - - - - - - - - -  
9,404 

Ci v i t i  ans. 
- - - - - - - - - -  

9,404 

C i  v i  11 ans 
- - - - - - - - - -  

12.125 



PERSONNEL S U W Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 11:33 M/lOIlBsS, Report Created 11:38 05/10/1995 

1 Departaent : USAF 
I 
i Option Package : 485 EIG 

Scenario File : C:\COBRA\REPORT95\COY-AUDT\SS-485EI.CBR 
' Std Fctrs File : C:\COBRA\REPORTgs\CW-AuDT\FINAL.SFF 

BASE POPULATION (After BRAC Action): 
Officers En listed Students - - - - - - - - - -  ---.------ - - - - - - - - - -  

1.431 5.974 0 

Civilians - - - - - - - - - -  
12.125 



TOTAL PERSONNEL ILQACT REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:33 0511011995, Report Created 11:38 0511011985 

Dopartrent : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\MWI-AUDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\MWI-AuDT\FINAL.SFF 

1 
Rate 1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  - - - -  

i CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  
Ear ly Re:i rement. 10.00% 0 0 0 0 

t Regu Lar Ret i  rement' 5.0E 0 0 0 0 
C i v i  l i a n  Turnover* 15.00T 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0  
C i v i  l i ans  Moving ( the remainder) 0 0 0 0  
Ctv i  l i a n  Posi t ions Avai l ab le  0 0 0 0 

2001 To ta l  - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATE0 
Ear Ly R e t i r a e n t  10.00% 
Rogular Retiromont 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Rot Moving (RIFs)*+ - 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai Lab l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 ~ 0 0 0 0  0 
C i v i  limns Moving 0 0 0 0 0 0  0 
N w  C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEYENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

i Ear ly  R e t i r a e n t s ,  Regular Retireaants, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
- .  , W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

q!m ! + The Percentage o f  C iv i  l i ans  Not W i  1 l i n g  t o  Move (Voluntary RIFs) v a r i n  from 
- .  base t o  base. 

'P 
f 

8 Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 

3 



TOTAL APPROPRIATIONS OETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pasle 1/3 
D a t a  AS of 11:33 05/1011995, R e p o r t  C r e a t e d  11:38 05/10/1995 

D e p a r t m e n t  
O p t i o n  Package  
S c e n a r i o  F i  le 
S t d  F c t r s  F i  l e  

: USAF 
: 485 E I G  
: C:\COBRA\REPORT95\COM-AUDT\SS-485EI.CBR 
: C:\COBRA\REPORT~~\COLI-AUOT\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  (S) - - - - - 
CONSTRUCTION 

MILCON 
F.r H o u s i n g  
L a n d  P u r c h  
om 

C I V  SALARY 
C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  Diem 
POV M i  l e s  
)lore P u r c h  
nm; 
M i s c  
House  H u n t  
PPS 
R I T A  

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unaap l o p e n t  
OTHER 

P r o g r a a  P l a n  
Shu tdown  
Now H i r e  
1 - T i m  Move 

M I L  PERSONNEL 
M I L  Y IV ING 

P e r  D i e m  
POV M i  l e t  
M 
M i  sc 

OTHER 
E l i 6  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TILIE 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pago 2/3 
Data  As of  11:33 05/10/1995, Report  Crea ted  11 :38 05/10/1995 

I Department : USAF 
! ; O p t i o n  Package : 485 EIG 

Scenar io  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-485EI.CBR 
, S t d  F c t r s  F i  Le : C: \COBAA\REPORT95\CoM-AUDT\FINAL .SFF 

P=' 1 
RECURRINGCOSTS 1996 1997 1998 - - - - -  ( $ K ) - - - - -  - - - -  - - - -  - - - -  

! FAY HOUSE OPS 0 0 0 
om 

R P U  0 0 0 
I 60s 0 0 0 

Unique Operat  0 0 0 
C i v  S a l a r y  0 0 0 
CMWUS 0 0 0 
Carataker 0 0 0 

MIL PERSONNEL 
O f f  S a l a r y  0 0 0 
Enl Sa Lary 0 0 0 
M u s e  A 1  Lou 0 0 0 

OT*R 
M i s s i o n  0 0 0 
MIsc  Recur 0 0 0 
Unique Other  0 0 0 

TOTAL RECUR 0 0 0 

T o t a  1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

W E - T I E  SAVES 
-*---(a)----- 
COWSTRUCTION 

MILCON 
F r  H o u r i  ng  
ow 

1 - T i n  Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

: Land S a l e s  

Tot. 1 - - - - -  

imP- i E n v i  r o m e n t a  1 
1 - T i m  O t h e r  

1 TOTAL O N E - T I E  

i RECURRINGSAVES 1 -*---(a) - - - - -  
FAY WUSE OPS 

: o(UI 

i RPYA 
BOS 

i Unique Opera t  
i 
t Civ S a l a r y  

5 C)UYPUS 
M I L  PERSONNEL 

O f f  Sa Lary 
En1 SaLary 

i House AL Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 12,962 2.853 2,853 2,853 2,853 2,853 



TOTAL APPROPRIATIONS DETAIL REPORT tw8U v5.08) - Pagac 313 
Data As Of 11:33 05/10/1995. Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\CO~U\REPORT~~\COM-AUDT\SS-~~SEI.CBR 

, Std Fc t rs  F i l e  : C:\COBRA\REPORT95\CMI-AUDT\FIUL.SFF 
I 

ONE-TIME NET - - - - -  ( S K ) - - - - -  
CONSTRUCTION 

M I  LCOIc 
F u  Housing 
ow 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
W / RSE 
Envi ronmenta 1 
I n f o  Unage 
\-Time Other 
Land 

TOTAL ONE-TIY 

Tota L - - - - -  

RECURRING NET -----(a)----- 
FAY HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

W U S  
MIL PERSONNEL 
Mi 1 Sa la ry  

- House A 1 Low 
) OTHER 

J P r o c u r r e n t  
. . Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L ----- 
0 

Beyond ------  
0 

TOTAL NET COST -12,511 -1,453 -2,853 -2.853 -2,853 -2,853 



PERSONNEL. SF. RPM. AI(0 BOS DELTAS (COBRA ~5.08) 
Data As Of 11:33 0511011995, Report Created 11:38 0511011995 

Department : USAF 
I 

i 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~S\COY-AUOT\SS-485EI.CBR 

', Std Fc t rs  F i  l e  : C:\COBRA\REPORT95\COY-AUDT\FINAL.SFF 

1 
Base i - - - -  

1 

G r i f f ~ s s  
HILL 
KELLY 
YCCLELLAN 
TINKER 

----  
O r l f f i s s  
HILL 
KELLY 
YCCLELLAN 
TINKER 

Base - - - - 
O r i f f i r s  
HILL 
KELLY 
YCCLELLAN 
TINKER 

Personne l 
Change %Change 
- - - - - -  - - - - - - -  

- 77 - 1: 

RPMA(S) 
Change %Change ChglPer -----. -- - - - - -  - - - - - - -  

0 0% -0 
0 0% 0 
0 OX 0 
0 0% 0 
0 OX 0 

RPUABOS(s) 
Change %Change ChglPer - - ----  ------- ------- 
-43.211 0% 561 

0 0% 0 
0 OX 0 
0 0% 0 
0 0% 0 

Change IChange ChgIPer - - - - - -  - - - - - - -  - - - - - - -  
c 0: 0 

eos(s) 
Change m a n g e  ChglPer - - - - - -  - - - - - - -  - - - - - - -  
-43.211 1 561 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPYCIfBOS CHANGE REPORT (COBRA ~5.08) 
Data A s  Of 11:33 05/1011995. Report Created 11:38 05f1011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\COY-AUDT\SS-485EI.~R 

' Std Fctrs  F i l e  : C:\COBRA\REPORTgS\CW-AUDT\FINAL.SFF 

Y 
i 

Met Change($lo 1996 1997 1998 1999 2000 2001 Total  ---.---------- - - - -  - - - -  - - - -  - - - -  - - - -  -.-- - - - - -  
f RPUA Change 0 0 0 0 0 0 0 

BOS Change -43 -43 -43 -43 -43  -43 -259 

? Munng Change 0 0 0 0 0 0 0 ----.----------------------------.---.---.----------------..-----------. 

i TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 11:33 05/10/19%, Report Created 11:38 0511011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\WBRA\REPORT95\CW-AuOT\SS-485EI.CBR 

' Std Fctrs F i l e  : C:\COBRA\REPORT95\COY-AuDT\FINAL.SFF 
! 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing of Construction/Shutdwn: No 

Base Name - - - - - - - - -  
Gr i f f i s s ,  NY 
HILL. UT 
KELLY. TX 
UCCLELUN, CA 
TINKER. OK 

Strategy: - - - - - - - - -  
Rea 1 i gnment 
R u l i g m n t  
Rea L i g m n t  
Rea L igaent  
Rea L i g m n t  

S r y  : - - - - - - - -  
UOVED 27/477/382 TO HILL TO BREAK WT W E  COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT HILL 

(So. f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From %am: To Base: - - - - - - - - - -  - - - - - - - - 
Gr i f f i s s ,  NY HILL. UT 
Q r i f f i s s ,  MY KELLY, TX 
Gr i f f i s s ,  MY MCCLELLAN, CA 
O r i f f i n .  NY TINKER, OK 

- INPUT SCREEN THREE - MDVEYENT TABLE 
i 

! (Sn f i n a l  page fo r  Explanatory Notes) - - 
INPUT SCREEN FOUR - STATIC BASE INFORKATION 

Nu.: G r i f f i s s ,  NY 

Total Off icer  Employees: 
Total Enl is ted Employees: 
Tota L Student Employees: 
Total Civ i  Lian Employees: 
Yi L F u i  l i e s  L iv ing On Base: 
Civ i  Lians Not W i  [Ling To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avail :  
Total Base Faci li ties(KSF) : 
Off icer  VHA ($/Month): 
En l i s ted  VHA ($/Month) : 
Per Diea Rate ($/Day): 
Freight Cost (SlTon/Mi le)  : 

RPMA Non-Payro 1 1 (&(/Year) : 
Cmunicat ions (Q(/Year): 
BOS Non-Payroll (SK1Ye.r): 
BOS Payrol l  (&(/Year): 
F u i  l y  Housing (Q(/Year): 
Area Cost Factor: 
W U S  In-Pat (SIVisi t )  : 
CHUPUS Out-Pat ($/Visit):  
C W U S  Sh i f t  t o  Medicare: 
Ac t i v i t y  Code:  

Oistmce: 

Horewner Assistance Program: 
Unique Ac t i v i t y  Information: 

13,600 
400 

5,900 
0 

4.900 
1.10 

1 .OW 
0 

0.OI 
QRIF 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Oata As Of 11:33 05/10/1995, Report created 11:38 05/10/1995 

Department : USAF 
I 

Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORTgS\W-AUDT\SS-485EI.CBR 

, Std Fc t rs  F i l e  : C:\COBRA\REPORT95\W-AUDT\FINAL.SFF - INPUT SCREEN FOUR - STATIC BASE INFORMATION 

I 
1 Name: HILL, UT 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C i i i  l i a n  Employees: 
UiL F u i l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  L l i ng  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai 1: 
Tota 1 Base Foci  t i  ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fro ight  Cost ($/Ton/Mi le):  

Name: KELLY. TX 
. f 

Tot. 1 O f f i c e r  Emp Loyees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Fami l ies L i v i n g  On Base: 
C i v i  Lians Not U i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 

i En l i s ted  Housing Un i ts  Avai 1: 

I Tota l  Base Fmci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month) : 

. Per D i n  Rate ($/Day): 
Fre ight  Cost (SITonlMi la )  : \ r ; - - j  A S  

N a n :  YCCLELLAN. CA 

Tot8 1 O f f i c e r  Employees: 454 
To ta l  E n l i s t e d  Employees: 2,324 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 9,404 
Mi 1 F u i  l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s N o t  W i l l i n g  ToMove: 10.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Faci  li ties(KSF) : 11.516 
Of f i ce r  VHA ($/Month): 200 
En l i s ted  VHA ($/Month): 180 
Per Diem Rate ($/Day): 101 
Fre ight  Cost (s/Ton/Mi la ) :  0.10 

Name: TINKER. OK 

Tota 1 O f f i c e r  Employees: 1,431 
To ta l  E n l i s t e d  Employees: 5.974 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 12.125 
U i  1 Faai l i e s  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n s  ToMove: 10.0% 
O f f i c e r  Housing Un i ts  Ava i l :  0 
Enl i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t i es (KSF) :  14.607 
Of f i ce r  VHA ($/Month): 16 
En l i s ted  VHA ($/Month): 19 
Per Diem Rate (%/Day): 7 7 
Fre ight  Cost ($/Ton/Mi le )  : 0.10 

RPUA Non-Payroli ($K/Year): 
C a u n i c a t i o n s  (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor:  
C W U S  In-Pot ($ /Vis i t ) :  
CMWUS Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicore: 
A c t i v i t y  Code: 

H a e w n e r  Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

RPUA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payro 11 (%/Year): 
BOS P a y r o l l  (SKIYoar): 
Fami Ly Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 5,663 
Corun ica t ions  (%/Year): 2,978 
BOS Won-Payroll (%/Year): 21,097 
BOS P a y r o l l  (%/Year): 0 
Fami l y  Housing (%/Year): 6,330 
Area Cost Factor:  1.14 
CHAMPUS In-Pat ($ /V is i t ) :  '0 
C W U S  Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 58 

Hmewner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPLU Non-Payroll (SK/Year): 
Couunicat ions (%/Year): 
BOS Non-Payrol l  (%/Year): 
BOS P a y r o l l  (%/Year ) : 
Fami l y  Housing (%/Year): 
Area Cost Factor:  
C W U S  In-Pat  ( $ / V i s i t ) :  
C W U S  Out-Pat ( $ / V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS Of 11:33 05/10/1995, Report Created 11:38 0511011995 

1-Time Unique Cost ($K): 
1-Time Unique Save (W) :  
1 - T i n  Moving Cost ($K): 
1 - T i m  Moving Save (fK): 
Env Won-Mi LCon Reqd($K) : 
Activ Mission Cost (s): 
Actlv Mission Save (a): 
Yisc Recurring Cost (W): 
Yisc Recurring Save(SK): 
Land (+Buy/-Sales) ($lo: 
Construct ion  Schedu la(%) : 
Shutdwn Schedule (X): 
YilCon Cost A v o i d n c ( ~ ) :  
Fam Housing Avoidnc(SK) : 
Procur-nt Avoidnc(W): 
-US In-Pmtionts/Yr: 
mALPUS Out-Patients/Yr: 
Fmcil ShutDwn(KSF): 

1997 1998 1999 2000 
- * - -  - - - -  * - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutown: 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\COLI-AUDT\SS-485EI.CBR 

') Std Fctrs F i  Le : C: \UIBR*\REPORT95\COM-AUDT\FINAL .SFF 

INPUT SCREEN FIVE - DYNANIC BASE INFORMATION 

Wue: G r i f f i s s .  NY 

N m :  HILL. UT 
1996 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1 -T im  Moving Cost (SK): 0 
1 - T i n  Moving Save (a): 0 

% Env Non-Mi LCon Roqd(#): 0 
. 4 Activ Mission Cost (W): 0 

- I Activ Mission Save (Qo: 0 
-1- ;' Yisc Recurring Cost(SK) : 0 

Yisc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction SeheduLe(%): 100% 
Shutdwn Schedu le  (%) : 1 00% 
Mi 1Con Cost Avoidnc($K) : 11,500 
F u  Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
C W U S  In-PatientsIYr: 0 
W U S  Out-PatientslYr: 0 
Faci 1 ShutDo*n(KSF) : 0 

N w :  KELLY. TX 

1-Time Unique Cost (a): 
1-Time Unique Save (SK): 
1-Time Moving Cost (S): 
1-Time Moving Save (Qo: 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (W): 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK):  
Construction Schedule(%): 
Shutdwn Schedu le  (X) : 
MiLCon Cost Avoidnc(W): 
F r  Housing Avoidnc(8K): 
Procurwent Avoidnc($K): 
C W U S  In-Pat ients lYr:  
W U S  Out-PatientslYr: 

: Fmci 1 ShutDwn(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  -.-- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Housing ShutDwn: 

1997 1998 1998 2000 - - - -  - - - -  - - - -  - - - -  
200 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  ly Housing ShutOom: 



INPUT DATA REPORT (COBRA 6.08) - Page 4 
Data As Of 11 :33 0511011995, Report Created 11 :38 0511011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\CDLI-AUDT\SS-485EI.CBR 

' Std Fctrs F i  Le : C:\COBRA\REPORT95\~-*UDf \FINAL .SFF 
1 

INPUT SCREEN FIVE - DYNAWIC BASE INFORMATION 

Nue: LICCLELLAN. CA 

!-Time Unique Cost (SK): 
I-tin Unique Save (SK): 
1 - T i n  Moving Cost ( w ) :  
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(%): 
Actfv Mission Cost ( a ) :  
Act iv  Mission Save ($lo: 
M i u  Recurring Cost(%): 
Yisc Recurring Save($K): 
Land (+Buy/-Sales) (%): 
Construction Schdu La(%) : 
Shutdown Schedu l a  (X) : 
Mi LCon Cost Avoidnc(SK): 
F u  Housing Avoidnt(%) : 
Procurement Avoidnc(@o : 
-US In-PatientsIYr: 
CHMPUS Out-PatientsIYr: 
Faci 1 ShutOown(KSF) : 

I-: TINKER. OK 
1996 - - - -  

1-Time Unique Cost (s): 0 
1 - T i m  Unique Save (SK): 0 
1 - T i m  Moving Cost ( k )  : 0 
1-Time Moving Save (SK): 0 

' Env Won-Mi [Con Reqd(k): 0 
! Act iv Mission Cost (k): 0 - # 

, , 
. . Activ Mission Save ( a ) :  0 
4 Yisc Recurring Cost(*) : 0 

Mi# Recurring S.ve(SK) : 0 
Land (+Buy/-Sales) ( a ) :  0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X )  : 1 00% 
Mi 1Con Cost Avoidnc(SK): 0 
F r  Housing Avoidnc(SK) : 0 
Procurement Avoidnc(k) : 0 
W U S  In-PatientsfYr: 0 
W U S  Out-PatientsfYr: 0 
Faci L ShutOo*n(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
400 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F mi l y  nousing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  l y  Housing ShutDom: 

INPUT SCREEN SIX - BASE PERSONNEL INFORWION 

Nue: G r i f f i s s .  MY 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ian:  



INPUT DATA REPORT (COBRA 6.08) - Page 5 
Data AS Of 11:33 0511011995, Report Created 11:38 0511011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~S\COLI-AUDT\SS-~~~EI.CBR 1 Std Fctrs F i  l e  : C: \COBRA\REPORTS\Cw-AuOT\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Nue: TINKER, OK 

Description Categ New Mi [Con Rehab Mi [Con Tota 1 Cost(*) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
YILCON OTHER 0 0 700 

OTHER 0 0 1 00 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers  Married: 76.80% 
Percent Enl is ted U a r r i d :  66.90% 
Enl is ted Housing Mi Eon: 80. 00% 
Off icer  S.lary(S/Year): 78.668.00 
O f f  BAP with Depend.nts(S): 7.073.00 
Enl is ted SaLary(S1Year): 36.148.00 
En1 BAQ wi th  Dependents(8): 5.162.00 
Avg Uneap Loy Cost (Slleok) : 174.00 
Unemployment EligibiLity(Weoks): 18 
C iv i  Lian S.lary(SlYear): 46.642.00 
C iv i l i an  Turnover Rate: 15.00% 
Civ i  l i a n  Ear ly Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5 . m  
Civ i  l i a n  RIF Pay Factor: 39.002 
SF F i  Le Desc: F ina l  Factors 

STANDARD FACTORS SCREEN T*O - FACILITIES 

RPYA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPYLr vs population): 0.54 

(Indices are used as exponents) 
Program Managmnt Factor: 10.00% 

, Caretaker Ahin(SF1Care): 162.00 
- UothballCost (S/SF): 1.25 

Avg Bachelor Puarters(SF) : 256.00 
Avg F u i  l y  Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placannt Service: 60.0UX 
PPS Actions Involving PCS: 50.00X 
Civ i  l i an  PCS Costs (S): 28.800.00 
Civ i  l i an  N w  Hire Cost($): 0.00 
Mat Uodian Homo Price(S): 114.600.00 
How Sale Reiaburse Rate: 10.00% 
Yu Home Sale Reimburs(S): 22,385.00 
Homo Purch Reimburse Rate: 5.Om 
Yu H a e  Purch Reimburs(S): 11,191.00 
C iv i  Lian Homoowning Rate: 6 4 . m  
HAP Hae  Value Reimburse Rate: 22.90% 
HAP Honwner Receiving Rate: 5.0UX 
RSE Home Value Reimburse Rate: O.OOX 
RSE Homewner Receiving Rate: 0.00% 

Rehab vs. Ww Mi [Con Cost: 
I n fo  Management Account: 
MiLCon Design Rate: 
Mi lCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPTlRO1: 
I n f i r t i o n  Rate for NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb) : 710 
HHGPerOff F u i L y ( L b ) :  14.500.00 
WIG Per En1 F u i  Ly (Lb) : 9.000.00 
t iHGPerMiLSingle(Lb):  6,400.00 
HHG Per Civ i  l i a n  (Lb): 18.000.00 
Total Hm; Cost (Sl100Lb): 35.00 
Air  Transport (SIPass Mi le) :  0.20 
Misc Exp (SIOirect Employ): 700.00 

Equip Pack & Crate(f1Ton): 284.00 
Mi 1 L ight  Vehicle(S1Mi la): 0.43 
lioavy1Sp.c Vehicle(S1Mi La): 1.40 
POV Reimbursement (SIMi La) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(S1PerslTour) : 6,437.00 
One-Tim Off PCS Cost(S): 9.142.00 
One-TinEnlPCSCost(S): 5.761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  11:33 05/1011995. Repart created 11:38 05/10/1995 

i Department : USAF 

1 Option Package : 485 EIG 
Scenario F i l e  : C:\WBRA\REPORTgS\COy-AUDT\SS-485EI.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORTg5\W-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizonta 1 
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui Ldings 
Ylintananco Shops 
B.chaLor Quarters 
F u i  Ly Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci li t i e s  
Conunicationt Faci 1 
Shipyard Uaintenance 
RDT a E Faci l i t i e s  
POL storage 
Amuni t ion Storage 
M i c a 1  Faci l i t i e s  
Environments l 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
OptionaLCategoryC ( ) 
Optional Category D ( ) 
OptionalCatogoryE ( ) 
Optional Category C ( ) 
Optional Category G ( ) 
OptionalCategoryH ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional C8tegory K ( ) 
Optional Catogory L ( ) 
Optional Category Y ( ) 
Optional Category W ( ) 
Optional Catogory 0 ( ) 
OptionaLCategoryP ( ) 
Optional Category Q ( ) 
Optional (%togory R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Uoves included i n  G r i f f  iss closure 

G r i f f i s r  - 8 6-52s t o  Minot, 4 t o  Bksdl; 14 KC-135s t o  G.F. 

1 I-h Yinot - 16 KC-135s t o  Grand Forks 
3 

Grand Forks - 10 6-1s t o  ELlsworth 

Ellsworth - 7 KC-135s t o  McConnell 

G r i f f i s s  - 23 Aerwed Patient So 

i (AFR) t o  Ptattsburgh 

G r i f f i s s  485 EIG t o  Tinker - combines w/YcClellan un i t  

1 Changed closure year t o  1995 



COBRA REALIGNMENT SUlUURY (COBRA ~5.08) - P a g e  1/2 
D a t a  A s  O f  13:19 02/20/1995, R e p o r t  C r e a t e d  15:28 03/03/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : 485 E l G  
S c e n a r i o  F i  l e  : C: \COBRA95\AF\DOD\485-EIG-CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

111 S t a r t i n g  Y e a r  : 1996 ySC F i n a l  Y e a r  : 1996 
ROI  Y e a r  : l m n e d i a t e  

NPV i n  2015(SK):  -53,570 
1 - T i m e  CostCSK):  45 1 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  -11,500 0 
P e r s o n  -975 -2,810 
O v e r h d  -36 -43 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL -12,511 -2,853 

1996 - - - -  1997 1998 1999 
- - * -  

2000 - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
E n 1  n 0 0 0 0 
Civ 0 0 0 0 0 
TOT 77 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
E n 1  0 0 0 0 0 
S t u  0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

- - - - - - - -  
MOVED 27/477/382 TO H I L L  TO BREAK W T  HOVE COSTS FOR 485 EIG.  SCREEN 4 
FOR G R I F F I S S  USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 H 
MILCON AT H I L L  

T o t a l  

200 1 T o t a l  - - - -  - - - - -  

B e y o n d  - - - - - -  
0 

-2,810 
-43 
0 
0 
0 



COBRA REALlGNMENT S W R Y  (COBRA ~5.08) - Pege 2/2 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1095 

Department : USAF 
Option Package : 485 E I G  
Scenario F i  l e  : C:\COBRA95UF\OM)\485-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

Costs (SK) Constant Dol lars 
1996 - - - - 

Mi lCon 0 
Person 443 
Overhd 7 
novi ng 0 
Missio 0 
Other 0 

TOTAL 45 1 0 0 0 0 0 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lcon 11,500 0 
Person 1,418 2,810 
Overhd 43 43 
novi ng 0 0 
Uissio 0 0 
Other 0 0 

TOTAL 12,962 2,853 2.853 2,853 2,853 2,853 

Total  
- - - - *  

Total - - - - -  
11,500 
15,469 

259 
0 
0 
0 

Beyond 

Beyond - - - - - -  
0 

2,810 
43 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DW\485-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DW\FINAL.SFF 

Year Cost($) Adjusted Cost(S) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : c:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

w (ALL values i n  Dol lars)  

Category 
- - - - - * - -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
I n f o r m t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unempl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
nothbal l  / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 451,069 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 11,500,000 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 11,500,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -11,048,931 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1595 

Department : USAF 
Option Package : 485 EIG 
Scenario File : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs ~i le : C:\COBRA~~\AF\DOD\FINAL .SFF 

Base: Griffiss, NY 
(All values in Dollars1 

Category 
- - - - * - - -  

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Envirorunental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 451,069 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 0 
F m i  1 y Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirorunental Mitigation Savings 0 
One-Time Unique Savings 0 

- * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 451,069 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 E I G  
Scenario F i l e  : C:\COBRA95\AF\DW\485-EIG-CBR 

u Std Fctrs F i l e  : C:\COBRA95\AF\DW\FINAL.SFF 

Base: HILL. UT 
( A l l  va lues- in  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Femily Housing Construction 
l n f o r - t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  1 i an  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 11,500,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 11,500,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs -11,500,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Depertment : USAF 
Opt i o n  Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: KELLY, TX 
( A l l  values i n  Dol lars)  

Category -------- 
Construct ion 

M i  l i t e r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unerrpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
--Time Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  l i t a r y  Construct i o n  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6.08) - Page 5/6 
Data As Of 13:19 02/20/1W5, Report Created 15:28 03/03/1995 

Department : USAF 
Opt i on  Package : 485 E I G  
Scenario F i l e  : C:\COBRA95\AF\D00\485-EIG-CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: MCCLELLAN, CA 
( A l l  values in  Dol lars)  

Category 
- * - - - - * -  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - * * - - - - - - - - * - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
- - - * - - - - - * * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - * - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6.08) - Page 6/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : c : \ c o B R A ~ ~ \ A F \ D O D \ ~ ~ ~ - E I G - C B R  
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: TINKER, OK 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings 

* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 -------------------------------------------------------------.---------------- 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA 35.08) - Page 1/6 
Data As O f  13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95UF\DOD\485-EIC.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

A l l  Costs in SK 
Total IHA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
- - -**-*--  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
G r i f f i s s  0 0 0 0 0 
HILL 0 0 0 -11,500 -11,500 
KELLY 0 0 0 0 0 
MCCLELLAN 0 0 0 0 0 
TINKER 0 0 0 0 0 
* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 0 0 0 -11,500 -11,500 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As O f  13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

MitCon f o r  Base: HILL, UT 

A l l  Costs in SK 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - ----------  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - - - - - -  
Tota l  Construction Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 11,500 

TOTAL: -11,500 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA 6.08) 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-E1G.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

PERSONNEL SUMMARY FOR: b r i f f  iss, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - --------  - - - - - - - - - -  - - - - - - - - - -  

595 3,165 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  -77 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 
TOTAL -77 0 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 95 3,088 0 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - - - - * - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2,324 0 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,431 5,974 0 

C i v i  1 ians - - - - - - - - - -  
2,320 

2001 Total - - - -  - - - - -  
0 0 
0 - 77 
0 0 
0 -77 

C i v i l i a n s  - - - - - - - - - -  
2,320 

C i v i l i a n s  - - - - - - - - - -  
9,503 

C i v i l i a n s  - - - - - - - - - -  
9,503 

C i v i  1 ians - - - - - - - - - -  
14,036 

Civ i  l i a n s  - - - - - - - - - -  
14,036 

C i v i l i a n s  - - - - - - - - - -  
9,404 

C i v i l i a n s  - - - - - - - - - -  
9,404 

C i v i l i a n s  - - - - - - - - - -  
12,125 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95V\F\OOD\485-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

BASE POPULATION (After BRAC Act ion): 
Officers En1 isted Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,431 5,974 0 12,125 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 1/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSlTIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 13: 19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\O00\485-EIG.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\OOO\FINAL.SFF 

Base: G r i f f i s s ,  NY Rate 1996 1997 1998 lOPP ZOO0 ZOO1 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 ~ 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 3/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Opt i on  Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\D00\485-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: HILL, UT Rate 1996 1997 - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING WT 0 0 

Ear ly  Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
Civ i  1 ian  Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 
Civ i l i ans  Moving ( the  remainder) 0 0 
C i v i l i a n  Posit ions Avai lable 0 0 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Bue: KELLY. TX Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - * -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Ear ly  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0 
C i v i  l i e n s  Moving ( the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Posi t ions Avai lab le 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Hove are not  appl icable f o r  moves under f i f t y  miles. 

(V # Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 13: 19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95UF\DOD\485-EIG-CBR 
Std Fct rs  F i l e  : C:\COBRA~~\AF\DW\FINAL.SFF 

Base: MCCLELLAN, CA Rate 1996 1997 ----  
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Ret i rement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 0 0 
Ear ly  Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
C i v i l i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
C i v i l i a n s  Avai lab le t o  Move 0 0 
C i v i l i a n s  Moving 0 0 
C i v i l i a n  RIFs ( the  reminder )  0 0 

Tota l  
- - - - *  

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Date As Of 13: 19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i Le : C: \COBRA95UF\DOD\485-EIC.CBR 
Std Fctrs F i l e  : C:\COBRAPS\AF\DOD\FINAL.SFF 

Base: TINKER, OK Rate 1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  * - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C iv i  1 ian  Turnover* 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  10.00% 0 0 0 0 0 0 0 
C iv i l i ans  Moving ( the remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Posit ions Avai lab le 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILlAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILlAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Reti  rements, C iv i  l i e n  Turnover, and C i v i  1 ians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  1/11!! 
D a t a  A s  O f  13:19 02/20/1995, R e p o r t  C r e a t e d  15:28 03/03/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : 485 E I G  
S c e n a r i o  F i  l e  : C:\COBRAPS\AF\DOD\485-EIG.CBR 
S t d  F c t r s  F i l e  : C:\COBRAPS\AF\DOD\FINAL.SFF 

.Y ONE-TIHE COSTS 1 9 9 6  1997 1998 T o t a l  - - - - -  - - - - -  (SK)----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
L a n d  P u r c h  
o&M 

C I V  SALARY 
C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREl  GHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  0 0 0 
POV U i l e s  0 0 0 
HHG 0 0 0 
U i s c  0 0 0 

OTHER 
E l i m  PCS 443 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i r o m n t a l  0 0 0 
Info Manage 0 0 0 
1 - T i m e  O t h e r  0 0 0 

TOTAL ONE-TIME 45 1 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/1,B 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department 
Option Package 
Scenario F i l e  

: USAF 
: 485 EIG 
: C:\COBRA95\AF\D00\485-EIG.CBR 
: C:\COBRA95\AF\DOD\FINAL.SFF Std Fct rs  F i l e  

' RECURR I NGCOSTS Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

45 1 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

----- (SKI-----  
FAM HWSE OPS 
w 

RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (OK)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI-----  
FAM HWSE OPS 
OaM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/113 
Data As O f  13: 19 02/20/1W5, Report Created 15:28 03/03/1995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i l e  : C:\COBRA95UF\D00\485-EIG-CBR 
Std Fc t rs  F i  l e  : C:\COBRA~~\AF\DOD\FINAL.SFF 

IV ONE-TIME NET 1996 1997 1998 Total - - - - -  - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

O&H 
Civ Retir /RIF 
Civ  Hoving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (OK)----- 
FAM HWSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 

Beyond - - - - - -  
0 

Total - - - - -  
0 

Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -1,462 -2,853 -2,853 -2,853 -2,853 -2,853 

TOTAL NET COST -12,511 -2,853 -2,853 -2,853 -2,853 -2,853 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C: \COBRA95\AF\DOD\485-EIG-CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: b r i f f i s s ,  NY 
ONE-TIME COSTS 1996 1997 1998 Total - - - - -  - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 
Land Purch 
om 

C I V  SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

::;:iP", 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: G r i f f i s s ,  NY 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Tota l  Beyond - - - - -  - - - - - -  

0 0 
----- (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  --..- 
F M  HOUSE OPS 0 0 0 0 0 0 
om 
RPUA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAHPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

RECURRINGSAVES -----  (SK)----- 
FAH HOUSE OPS 
om 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 1,462 2,853 2,853 2,853 2,853 2,8583 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/199!j 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DM)\FINAL.SFF 

w Base: G r i f f i s s ,  NY 
ONE-TIME NET 1996 1997 1998 Tota l  - - - - -  - - - - -  (SKI----- 
CONSTRUCTION 
n I L c w  
Fam Housing 

o&n 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  noving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  nanage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAN HOUSE OPS 
oan 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAUPUS 
MIL PERSONNEL 
n i l  Salary 
House Allow 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 
Procurement 0 0 0 
n iss ion  0 0 0 
n i s c  Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR -1,462 -2,853 -2,853 

TOTAL NET COST -1,011 -2,853 -2,853 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\AF\DOD\FINAL.SFF 

Base: HILL, UT 
ONE-TIME COSTS 1996 1997 1998 - - - - -  (SKI- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fem Housing 0 0 0 
Land Purch 0 0 0 

O&W 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight  0 0 0 
Vehicles 0 0 0 
Dr iv ing  0 0 0 

Unenpl oyment 0 0 0 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV Mi les 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
EnvirormentaL 0 0 0 
I n f o  Manage 0 0 0 
1-Tirne Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: HILL, UT 
RECURRINGCOSTS 1996 1997 1998 Tota l  - - - - -  

0 

Beyond - - - - - -  
0 

- - - - -  (SKI----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Tota l  - - - - -  

Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
om 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

11,500 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 9/18 
Data As O f  13:19 02/20/1995, Report Created 15:28 03/03/199!5 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: HILL, UT 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fem Housing 

Ogn 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI-----  
FAM HOUSE OPS 
08n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
Hwse A1 Low 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL NET COST -11,500 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/18 
Date As Of 13:19 02/20/1995, Report Created 15:28 03/03/199!5 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : c:\cOBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: KELLY, TX 
ONE-TIME COSTS - - - - -  (OK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unenpl oyment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 
POV Mi les 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 

OTHER 
El im PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi rormental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 35.08) - Page 11/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/199!5 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: KELLY, TX 
RECURRINGCOSTS - - - - -  (SK)----- 
FAH HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 

Tota l  - - - - -  

Land Sales 
Envi ro-ntal 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAMS 
- * - - -  (SK)----- 
FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA9S\AF\DOD\FINAL.SFF 

Base: KELLY, TX 
ONE-TIME NET - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o8n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o w n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
-----($$)----- 

FAM HWSE OPS 
08,M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

w OTHER 
Procurement 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  13/18 
D a t a  A s  O f  13:19 02/20/1W5, R e p o r t  C r e a t e d  15:28 03/03/1W5 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : 485 E I G  
S c e n a r i o  F i  l e  : C:\COBRA95\AF\DOD\485-E1 G.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF - Base: MCCLELLAY, CA 
ONE-TIME COSTS 1996 1997 1998 
- - e m -  (SK)-----  - - - -  - - - -  a m - -  

CONSTRUCTION 
MILCON 0 0 0 
Fam H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 
om 

C I V  SALARY 
C i v  R I F s  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  MOVING 
P e r  D i e m  0 0 0 
POV M i t e s  0 0 0 
Home P u r c h  0 0 0 
HHG 0 0 0 
M i s c  0 0 0 
H o u s e  Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
P a c k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

U n e n p l o y m e n t  0 0 0 
OTHER 

P r o g r a m  P l a n  0 0 0 
S h u t d o w n  0 0 0 
N e u  H i r e s  0 0 0 
1 - T i m e  M o v e  0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  

HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 14/18 
Data As Of 13: 19 02/20/1995, Report Created 15:28 03/03/199fi 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: MCCLELLAN, CA 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House AtLou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES --- - -  (SKI----- 
FAM HWSE OPS 
o&M 
RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/199fi 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\DOD\FINAL.SFF 

Base: MCCLELLAN, CA 
ONE-TIME NET 1996 1997 1998 Tota l  - - - - -  - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housiw 

O&u 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAH HOUSE OPS 
O&H 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

House A L  LOU 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATlONS D E T A I L  REPORT (COBRA v5.08) - P a g e  16/18 
D a t a  A s  O f  13:19 02/20/1995, R e p o r t  C r e a t e d  15:28 03/03/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : 485 E I G  
S c e n a r i o  F i  l e  : C:\CoBRA95\AF\DOD\485-EIG.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\DOO\FINAL.SFF 

Base: TINKER, OK 
ONE-TIME COSTS - - - - -  ( S K ) - - - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
L a n d  P u r c h  
om 

C I V  SALARY 
C i v  R l F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l  o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a L  
Info Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRlATIONS DETAIL REPORT (COBRA 6.08) - Page 17/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C:\COBRA95UF\DOD\485-ElG.CBR 
Std Fct rs  F i  Le : C:\COBRA~~\AF\DOD\FINAL.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1 996 1997 1998 1 999 2000 2001 Tota l  Beyond - - - - -  - - - - - -  

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

0 0 

- - - - -  (SK)----- 
FAM HOUSE OPS 
OBN 

RPM 
BOS 
Unique Operet 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Tota l  - - - - -  - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - m e  --..- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fm Housing 0 0 0 0 0 0 

OBN 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 - 

OTHER (Y L a d  Sales 
E n v i r o m n t a l  
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HOUSE OPS 
OBN 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 18/18 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

w lase: TINnR, w 
ONE-TIME NET 1996 1997 1 998 - - - - -  (SK)-----  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fern Housing 0 0 0 
om 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi romenta l  0 0 0 
I n f o  Manage 0 0 0 
I-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total Beyond - - - - -  - - - - - -  
0 0 

House A 1 Lou 0 0 0 

Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\D00\485-EIG.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

Base ---- 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Base - - - -  
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Base - - - -  
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER 

Personnel 
Change %Change - - - - - -  - - - - - - -  

-?7 -1% 
0 OX 
0 OX 
0 OX 
0 OX 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX - 0 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

RPMABOS(S) 
Change %Change Chg/Per - - - - - - -  - - - - - - -  

.43,211 OX 561 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

BOSCS) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
43,211 -1% 561 

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 E I G  
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs Fi Le : C:\COBRAPS\AF\DOD\FINAL.SFF 

NetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond --------------  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change -43 -43 -43 -43 -43 -43 -259 -43 
Housing Change 0 0 0 0 0 0 0 0 --------------------------------.--------------------------------------------- 
TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 -43 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DW\485-EIG.CBR 
Std Fct rs  F i  l e  : C:\COBRA~~\AF\DW\FINAL.SFF 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdom: No 

Base Name -- - - - - - - -  
G r i f f i s s ,  NY 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real igrment 
Real igrment 
Real igrment 
Realigrment 
Realignment 

- - - - - - - -  
MOVED 27/477/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT HILL 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
Gr i f f i ss ,  NY 
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 
G r i f f i s s ,  NY 

To Base: - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: G r i f f i s s ,  NY 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: . 
Total  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
C o m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
2,109 mi 
1,820 mi 
1,047 mi 
1,438 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

13,600 
400 

5,900 
0 

4,900 
1.10 

1,000 
0 

0.0% 
GRIF 



INPUT DATA REPORT (COBRA 6.08)  - Page 2 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C:\COBRA95\AF\DOD\485-EIG-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  1 i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: KELLY, TX 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  Lien Employees: 
M i  1 Fami Lies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci 1 it ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

(((Y Name: MCCLELLAN, CA 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Total Base FacititiesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: TINKER, OK 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t iescKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C m i c a t i o n s  (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Comnunicat i ons (SK/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N m :  G r i f f i s s ,  NY 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fem Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: HILL, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidnccSK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDounCKSF): 

Name: KELLY, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

w 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---- ---. - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0% OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 E1G 
Scenario F i l e  : C:\COBRA95\AF\D00\485-EIG-CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: UCCLELLAN, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-T ime Uoving Save (SK): 0 0 0 0 0 
Env Non-UilCon ReqdcSK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Uiss ion Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK1: 0 0 0 0 0 
Uisc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 100% OX OX OX OX 
Shutdown Schedule ( X I :  100% OX OX OX 0% 
M i  lCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDom: 

Name: TINKER, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Uiss ion Cost (SK): I( A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveOK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: G r i f f i s s ,  NY 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs  F i l e  : C:\COBRA~~\AF\DOD\FINAL.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing MiLCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
Off BAQ u i  t h  Dependents($) : 7,073.00 
En1 i s t ed  Salary(S/Year): 36,148.00 
En1 BAQ wi th  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment E l i g i b i l  ity(Ueeks): 18 
C i v i l i a n  SaLary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F inal  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adni n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Puarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50 .OO% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reinrkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i  1 i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Milcon SIOH Rate: 
n i l con  Contingency Plan Rate: 
Milcon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb) : 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEnploy):  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Timeoff PCSCost(S): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi r o w n t a l  

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



INWT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  13:19 02/20/1995, Report Created 15:28 03/03/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA95\AF\DOD\485-EIG.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\FINAL.SFF . .  . 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Moves included i n  Gr i f f i s s  closure 

Gr i f f i s s  - 8 0-52s t o  Minot, 4 t o  Bksdl; 14 KC-135s t o  G.F. 

Minot - 16 KC-135s t o  Grand Forks 

Grand Forks - 10 8-1s t o  Ellsuorth 

ELLsuorth - 7 KC-135s t o  McConneLl 

Gr i f f i s s  - 23 Aeromed Patient Sq 

(AFR) t o  Plattsburgh 

Gr i f f i s s  485 EIG t o  Tinker - combines u/McClellan un i t  

Changed closure year t o  1995 



COBRA REALIGNMENT SUMMARY (COBRA "5.08) - Page 112 
Data As Of 13:04 02/20/1995, Report Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\CDBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i  i e  : C: \ C ~ B R A \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O T  .SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 - 
ROI Year : 2003 (4  Years) 

NPV i n  2015($K): -98,364 
1-Time Cost($K): 52,806 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 4,370 5,462 
Person 0 -664 
Overhd 378 -591 
Movi ng 0 4,050 
M iss io  0 0 
Other 0 343 

TOTAL 4,748 8,602 5,938 18,873 -11,509 -11.50fI 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - -  - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 50 0 0 0 0 
TOT 0 50 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 8 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 130 173 570 0 0 
TOT 0 130 175 578 0 0 

Summary : 

Tota 1 

Tota 1 - - - - -  

Beyond 

Closure o f  Rome Lab i n  four  years and move C3 and ELect ro IRe l  d i r e c t o r a t e  
t o  F t  Monmouth. Other d i r e c t o r a t e s  t o  Hanscom ( p l u s  some pu ts  and takes) 
Oot ion 4 (was op t i on  4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON numbers ( f rom AFICEP) 
Other assumptions s i m i l a r  t o  AF run ( conso l i da t i on  savings on Hanscom move) 
Army upgrade numbers modi f ied  as appropr la te .  
No savings taken due t o  fo rce  sz ruc tu re  reduct ion  a t  Hanscom (geophysics) 



COBRA REALIGNMENT s u W R Y  ~ 5 . 0 8 )  - Page 212 
Data AS Of 13:04 0212011995. Report Created 07:50 03/01 11995 

Department : A i  r Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LA~. CBR 
Std Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\OEPOT .SFF 

Costs ($K) constant D o l l a r s  
1996 1997 --.- - - - - 

M i  lCon 4,370 5.462 
Person 0 502 
Overhd 378 780 
Mov i ng 0 4,050 
M iss io  0 0 
Other 0 343 

TOTAL 4,748 11,138 12,542 28,740 2,926 2,9213 

Savings ($K) Constant 
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 0 
Movi ng 0 
M iss io  0 
Other 0 

Do 1 l a r s  
1997 - - - - 

0 
1,166 
1,370 

0 
0 
0 

TOTAL 0 2,537 6,604 9,867 14,435 14,435 

T o t a l  . - - - - 
21,850 
3,135 

11,150 
24,836 

0 
2,049 

Tota 1 

Beyond - - - - - -  
0 

98 
2,828 

0 
0 
0 

Beyond ----.- 
0 

2,394 
12,041 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data AS Of 13~04 02/20/1995, Report created 07 :50 03/01 11995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEN~\FINAL\ROME-LAB. 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

Year . Qw .... 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
2013 
2014 
201 5 

Cost ($) ------. 
4,748,293 
8,601,659 
5,938,392 
18,873,027 
-11,509,024 
-11,509,024 
-11.509.024 
-11,509,024 
-11.509.024 
-11,509,024 
-11,509,024 
-11,509,024 
-11,509,024 
-11,509.024 
-11,509,024 
-11,509,024 
-11,509,024 
-11,509,024 
-11,509,024 
-11,509,024 

Adjusted Cost($) -----------.---- 
4.684.320 
8,258,658 
5,548,994 
17,163.472 
-10,186,389 
-9,913,761 
-9,648,429 
-9,390,198 
-9,138,879 
-8,894,286 
-8,656,240 
-8,424,564 
-8,199,089 
-7,979,649 
-7,766,082 
-7,558,230 
-7,355,942 
-7,159,068 
-6,967,462 
-6,780,985 

NPV ($) - - - - - -  
4,684,320 
12,942,978 
18,491,972 
35,655,445 
25,469,055 
15,555.295 
5.906.866 
-3,483,333 
-12,622,212 
-21,516,499 
-30,172,739 
-38,597,303 
-46,796,392 
-54,776,041 
-62,542,123 
-70,100,354 
-77,456,296 
-84,615,363 
-91,582,826 
-98,363,811 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data AS of 13:04 02/20/1995, Report Created 07:50 03/01/1995 

Depar t r e n t  : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenario F i  Le : C: \COBRA\REPORT~S\RECDMEND\FINAL\ROME-LAB .CBR 
Std  F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

V (ALL values i n  D o l l a r s )  

Category ----.--- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land P u ~ c ~ A S ~ S  

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i r n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / USE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

cos t  - -. . Sub-Tots 1 
- - - - - - - - -  

* - - _ _ _ _ _ - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 52,805,976 
- - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - . - * - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15,700 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - _ _ _ - - - - _ - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Savings 15,700 -------------------------------.---------------------------------------------- 
T o t a l  Net One-Time Costs 52,790,276 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v 5 .  08) 
Data As Of 13:04 02/20/1~95, Report c reated 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l a  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME -LAB. CBR 
Std  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

w ALL Costs i n  $K 
Tota 1 I MA Land Cost T o t a l  

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - -  
FT MONMOUTH 
ROME LAB 
HANSCOM -----.---.----__.-----.----.----.----------.----.---------------------.------- 
Tota l s :  21,850 0 0 0 21,850 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:04 02/20/1995, ~ e p o r t  Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\DEPOT.SFF 

PERSONNEL SUMMARY FOR: FT MONMOUTH, NJ 

(V BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n l :  
O f f i c e r s  E n l i s t e d  students C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 T o t a l  - - - - - - - - - -. - - -. - - - - - - - - -  - - - - -  
O f f i c e r s  0 0 1 4 0 0 5 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 55 73 241 0 0 369 
TOTAL 0 55 74 245 0 0 374 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  FT 
1997 

MONMOUTH, NJ): 
1998 1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  ------.--- -------.-- 

421 505 406 

PERSONNEL SUMMARY FOR: ROME LAB, NY 

BASE POPULATION (FY 1996): 
O f f i c e r s  

84 

E n l i s t e d  
- - - - - - - - - -  

46 

Students 
- - - - - - - - - -  

0 

C i v i  l i a n s  
- - - - - - - - - -  

7,710 

C i v i  l i a n s  
- - - - - - - - - -  

786 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - - - - - - -  

O f f i c e r s  0 - 74 0 0 0 0 -74 
E n l i s t e d  0 -46 0 0 0 0 - 46 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 137 0 0 0 0 137 
TOTAL 0 17 0 0 0 0 17 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - * - - - - -  

10 0 0 

C i v i l i a n s  
- - - - - - - - - -  

923 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH. NJ 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 1 4 0 0 5 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 55 73 241 0 0 369 
TOTAL 0 55 74 245 0 0 374 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5 -08) 
Data As Of 13~04 02120/1995, Report c reated 07 :50 0310111995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i o n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i o n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu tar Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacementl 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 130 173 570 0 0 873 
C i v i  Lians Moving 0 83 1 1 1  366 0 0 560 
New C i v i  l i a n s  H i red  0 47 62 204 0 0 313 
Other C i v i  l i o n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 17 57 0 0 93 
TOTAL CIVILIAN RIFS 0 1 1  10 34 0 0 55 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 30 0 0 0 0 30 
TOTAL CIVILIAN NEW HIRES 0 47 62 204 0 0 313 

E a r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are  not app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Chanae o f  S ta t i on .  The r a t e  
of  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) . page 2 
Data AS Of 13:04 02/20/1995, Report Created 07 03/01 11995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  ~ n m t h  
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB .CBR 
S td  Fc t  r s  F i  l e  : C:  \COBRA\REPORT~S\RECOMEND\DEPO~.SFF 

To Base: HANSCOM. MA 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  .--- - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 1 4 0 0 5 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 75 100 329 0 0 504 
TOTAL 0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROME LAB, 
1996 1997 1998 - - - - - - - - - - - - 

O f f i c e r s  0 0 2 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 130 173 
TOTAL 0 130 175 

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - - - - - -  - - - -  

O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
C i v i  l i a n s  0 -50 0 
TOTAL 0 -50 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  

NY): 
1999 2000 2001 Tota 1 -.-- - - - - -.-- - - - - -  
8 0 0 10 
0 0 0 0 
0 0 0 0 

570 0 0 873 
578 0 0 883 

Students -------.-- 
0 

2001 Tota 1 - - - -  - - - - -  
0 0 
0 0 
0 -50 
0 - 50 

C i v i  l i a n s  - - - - - - - - - -  
0 

PERSONNEL SUMMARY FOR: HANSCOM. MA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  ---------. - - - - - - - - - -  - - - - - * - - - -  

852 872 0 2,354 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 Tota 1 - - - - - - - - - - - -  ---. - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 1 4 0 0 5 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 75 100 329 0 0 504 
TOTAL 0 75 101 333 0 0 509 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
- -. - - - - - 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 75 
TOTAL 0 75 

HANSCOM, 
1998 

MA) : 
1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - -  

4 0 0 5 
0 0 0 0 
0 0 0 0 

329 0 0 504 
333 0 0 509 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

857 872 0 2,858 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data AS of 13:04 02/20/1995. Report Created 07:50 03/01119115 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HUG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 213 
Data A t  of 13:O.l 02/20/1995. Report Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i  [e : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i  l e  : C:  \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

RECURRINGCOSTS 
- - - - - (SK) - - - - - 
FAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COST 4,748 11,138 12,542 28,740 2,926 2,926 

ONE -TIME SAVES .---- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o w  
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 

Tota 1 
- - - - -  

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa l a r y  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 2,537 6,604 9,867 14,435 14,435 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3 3  
Data As of  13:04 0212011995, Report Created 07:50 03/01/1!395 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ONE-TIME NET -.--- (8K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A1 low 

OTHER 
Procurement 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

Miss ion 0 0 0 0 0 0 
0 0 0 0 0 0 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 -2,114 -5,587 -6.928 -11,509 -11,509 

TOTAL NET COST 4,748 8,602 5,938 18,873 -11,509 -11,509 



PERSONNEL. SF. RPM, AND 80s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:04 02/20/1995, Report c reated 07:50 03/01 11995 

Department : A i r  Force 
Opt ion  Package. : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std Fc t  r s  F i Le : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

Base - - - - 
FT MONMOUTH 
ROME LAB 
HANSCOM 

Personnel 
Change %Change 
- - - - * -  - - - - - - -  

SF 
Change XChange ChglPer - - - - - -  - - - - - - -  ---.--- 

RPMA(8) BOS(%) 
Base Change %Change ChglPer Change %Change ChglPer - - - - .---.. - * * . - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FT MONMOUTH 0 0% 0 1,394,001 2% 3,727 
ROME LAB -8,136,000 -100% 8,720 -3,905,155 -100% 4,185 
HANSCOM 0 0% 0 1,433,797 7% 2,817 

RPMABOS(8) 
Base Change %Change ChgIPer - - - - - - - - - -  - - - - - - -  - - - - - - -  
FT MONMOUTH 1,394,001 2% 3,727 
ROME LAB -12,041,155 -99% 12,906 
HANSCOM 1,433,797 5% 2,817 



RPu'BoS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:04 0212011995, Report created 07:50 03101/1gg5 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \CQBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB .CBR 
Std F c t r s  F i  te : C: \ ~ B R A \ R E P O R T ~ S \ R E C D \ D E P O T  .SFF 

Net Change($K) 1996 1997 1998 - - - _ - - - _ - _ - - _ _  - - - -  - - - -  - - - -  
RPMA Change 0 -1.256 -3,826 
BOS Change 0 308 562 
Housing Change 0 0 0 ---------------.----------------------- 
TOTAL CHANGES 0 -948 -3,264 

2001 T o t a l  Beyond - - - -  --_.- - - - - - -  
-8,136 -27,924 -8,136 
-1,077 653 -1,077 

0 0 0 
, - - - - - - - - - - - - - - - - - - - - - -  

-9,213 -27,271 -9,213 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:04 02/20/1gg5, Report Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion Package : Rofile Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\ROME-LAB .CBR , 

S td  Fc t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
FT MONMOUTH. NJ 
ROME LAB, NY 
HANSCOM. MA 

Rea l ignment 
Closes i n  FY 1999 
Realignment 

Summary: ---..--- 
Closure o f  Rome Lab i n  f ou r  years and move C3 and E lec t ro /Re l  d i r e c t o r a t e  
t o  F t  Monmouth. Other d i r e c t o r a t e s  t o  Hanscom (p lus  some pu ts  and takes) 
Opt ion  4 (was op t i on  4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON numbers ( f rom AFICEP) 
Other assumptions s i m i l a r  t o  AF run  ( conso l i da t i on  savings on Hanscom move) 
Army upgrade numbers mod i f i ed  as appropr ia te .  
No savings taken due t o  f o r c e  s t r u c t u r e  reduc t i on  a t  Hanscom (geophysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FT MONMOUTH, NJ 
ROME LAB, NY 

To Base: -------. 
ROME LAB, NY 
HANSCOM, MA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from ROME LAB, NY t o  FT MONMOUTH. NJ 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L igh t  Vehic les:  
HeavylSpecial  Vehic les:  

Transfers  from ROME LAB, NY t o  HANSCOM. MA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t o n s ) :  
M i l i t a r y  L i g h t  Vehic les:  
Heavy/ Spec ia l  Vehic les:  

Distance: - - - - - - - - - 
276 mi 
276 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Oats As Of 13:04 02/20/1995. Report Created 07:50 03/01 11995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COB~A\R~PORT~~\RECOMEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE 

Name: FT MONMDUTH, NJ 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Emp loyees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

Name: ROME LAB, NY 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/TonlMi l e )  : 

-,( Name: HANSCOM, MA 

T o t a l  O f f i c e r  Em~ioyees:  . - 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

INFORMATION 

Area Cost Fac to r :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  (SKIYaar): 
Fami l y  Housing (8KIYear) : L ea Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data AS Of  13:04 02/20/1995, Report Created 07:50 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\ROME-LA~,~BR 
Std F c t  r s  F i l e  : C: \COBRA\REPORT~~\RECOMENO\DEPOT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONMOUTH. NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: ROME LAB, NY 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s tY r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
F a c i l  ShutDown(KSF): 

Name: HANSCOM, MA 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ( $ K ) :  0 
I -T ime  Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Mission Save ($K) :  0 
M i s t  Recur r ing  Cdst($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 2 0% 
Shutdown Schedule ( X ) :  1 00% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 l ggg  2000 
* - - - ---. - - - -  - - - - 

88 118 386 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
89 119 389 0 

0 0 0 0 
1,023 1,364 4.436 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 

33% 3 3% 34% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 25% 30% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ,,5.08) - Page 4 
Data AS Of 13:04 02/20/1995, Report c reated 07 :SO 03/01/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOYEND\FINAL\ROME-LAB.CBR 
Std F c t r s  F i  Le : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

mi+ INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

- 
Name: ROME LAB. NY 

1996 1 - - - - 
O f f  Force St ruc  Change: 0 
En1 Force St ruc  Change: 0 
Civ Force St ruc  Change: 0 
Stu Force St ruc  Change: . 0 
O f f  Scenario Change: 0 
En 1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sa l  Save): 0 
En1 Change(No Sa l  Save): 0 
Civ Change(No Sa1 Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MONMOUTH, NJ 

Desc r i p t i on  Categ New Mi lCon Rehab Mi [Con Tots 1 Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ARMY MILCON OTHER 0 0 6,270 
CE EStimat 2/3/95 

Name: HANSCOM, MA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - *  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  ---------.---- 
Miss ion Faci li t i e s  OTHER 0 0 15,580 
CE Est imate 2/3/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi [Con: 80.00% 
O f f i c e r  Sa lary($ lYear ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  l i t y (Weeks) :  18 
C i v i  l i a n  Salary($lYear) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i ng  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4.000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  t i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
Mi lCon Contingency P Lan Rate: 
Mi lCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 13:04 02/20/1995, Report c rea ted  07:50 0310111g95 

Department : A i r  Force 
Opt ion  Package : RMe Lab t o  F t  Mnmth 
Scenario F i  l e  : C: \COBRA\REPORT~S\REC~MEND\FINAL\ROME-LAB.CBR 
Std F c t  r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  LIAssigned Person(Lb1: 710 Equip Pack 8 Crate($/Ton): 284.00 
HHG Per Of f  Fami l y  (Lb) : 14,500.00 Mi 1 L i g h t  V e h i c l e i $ / ~ i  l e )  : 0.43 
HHG Per En l Fami l y  (Lb) : 9,000.00 H e a v y ~ ~ p e c  ~ e h i c  l;($lMi l e )  : 1.40 
HHG Per Mi 1 S ing le  (Lb) : 6.400.00 POV Reimbursement($/Mi l e )  : 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg Mi 1 Tour Length (Years): 4.10 
Tota t HHG Cost ($/100Lb): 35.00 Rout ine PCS(SIPers1Tour): 6,437.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 One-Time O f f  PCS Cost($): 9,142.00 
Misc Exp ($ /D i rec t  Employ): 700.00 One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -.------ 
Hor izonta  1 
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quarters 
Covered Storage 
D in ing  Faci  l i t i e s  
Recreat ion  Fac i  l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT 8 E Faci  l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental 

Category UM - - - - - - - -  - - 
OTHER (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Opt iona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
O p t i o n a l C a t e g o r y K  ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 





ALFONSE M. D'AMATO 
NEW YORK 

1239 FEDERAL BUILDING 
P O  Box 7 2 1 6  

SYRACUSE. NY 1326 1-72 16 
(315)  4 2 3 - 5 4 7 1  

United Statee Senate 
WASHINGTON, DC 2 0 5  10-3202 

March -1 f - - 1 9 9 5  -- 

Director, Congressional Affairs 
Base Realignment and Closure Commission 
Suite 1425 
1 7 0 0  North Moore Street 
Arlington, VA 22209 

Dear Director: 

Because of the desire of this ofe£ice to beresponsive to all 
inquiries and communications, your consideration of the attached 
is requested. 

Your findings and views, in duplicate form, will be 
appreciated. 

Please reply to my Syracuse office. 

Sincerely, 

~lfolse M. D'ilnlato 
United States Senator 

AMD/mt 

Attachment 



.I 

GZORGS PATAKI WILLIAN CLIKTON 1 0 9  CLARTON STRLZT 
GOVZFJLTO3 NSII YORK S T A T E  P R E S I D E N T  O F  U. S. E. S Y R A C U S E ,  NY 13212 
C A P I T A L  S L D G .  THX W H I T E  HOUSE 
P' - 'KY, NY 12224 WASHINGTON, DC 2 0 5 0 C  F E E R U ~ . Y  27, 1 9 9 5  rn9) 423-5657 ( 3 1 5 )  793-8146 ( 3 1 5 )  452-1044 

3 T .  I-JALSH S E R W O O D  BOEEILERT I I I C H E L  J.  EEIACI\!fiT 
I.IEII5ER O F  CONGXZSS X E P B E R  O F  CONGRESS 1,ZI.iEER O F  A S S E H E L Y - K A J l j 3 I I Y  LDR. 
P O B  7306 ALEX. P I R N I E  FED.. BLDG.  305 S C U T H  M A I N  S T R E S T  
S Y ~ ~ A C ~ S E .  NY 13261 1 0  BZOAD S T R E E T  N .  S Y R A C U S E ,  N Y  13212 - # - 

U T I C A ,  NY 13501 
P H O N E  #: ( 6 0 7 )  433-2310 3 i 5 )  b23-5471 
DAxIEL P A T R I C K  I . I o m I H m  L F o N S E  D m o  
bIEl43Eii O F  S E N A T Z  IbZI.;BER O F  SEIJATE 
214 MAIN S T R E E T  1259 F E D E R A L  B L D G  
OIJECNTA,  N Y  13820 SVEIACUSE,  N Y  13260 

SU3 J E C T  : G 3 I F F I S S  A F B ~ T H ~  O P P O R T ~ I T Y  -OF- A L I F E T I M E  YAY B E  GONE SOON. 

1. F E F E R E K  C E  : 
A . i.iY L S T T E R  TO CC!XGF3SS>!A?J WALSH & ASSE!ZLY!.!A!! M I C E A S L  BRATI-dl'? 3 T D .  2/21/95. 

(SIZE ATCH. # 1 ) .  

2. T H T  FOLLOk;II<G A 3 3 I T I O N A L  J U S T I F I C A T I O N  TO C C N S O L I D A T E  A I R  F O R C E S  I N  ?JEW YORK 
S T A T E  ATE P R O V I D E D .  

A .  I T  I S  MY EJNDERSTANDING T H A T  T H E  K C - 1 3 5 s  C U F E M T L Y  AT NIAGARA FALLS EAVZ TO 
9E FLO1;,'N TG G R I F F I S S  F O R  P E A S E  I N S P Z C T I O N S .  FEASOM: N I A G A R A  F A L L S  DOESI; ' T  
H A V E  HANGAYS T H A T  \ J I L L  ACCOMODATE THE KC-135. C O S T  T O  BUILD FA.K;ARS AT 
N I A G A R A  FALLS W I L L  BE $20,000,000 P L U S .  T E E N ,  ??OW L O N G  WlLL T H E Y  F L Y  TI-% 
K C - 1 3 5 1  T H Z Y  CONVERTED FROM T H E  F-16 RZCEMTLY.  MHAT NEXT? 

P L A N  T O  Z F F T , C T I V E L Y  U T I L I Z E  OUR Y J L I T A q Y  I N S T A L L A T I O N S  THAT UIE 3EfN GR P-?.E 
B Z I N G  CLCISZD. YOU ALL S T R Z S S  TIE I M P 9 R T f i T C E  O F  E X P A K D I N G  TEE N A T I O N A L  GUA-W, 
T O  ALLOW A Ei4DUCTION O F  A C T I E  F O R C E S ,  Y E T  T P 3  SUAqD C O f P L E X  I S  E X P E C T E D  T O  
B U I L D  I T ' S  O b T  F A C I L I T I E S ,  W>? A F E W  1 4 I L E S  A'dAY Al? I D Z A L  COI4PLE;X I S  C-CISS  
T O  3 O T .  PLEASE , I T H I N K  YOU ARE ALL 3IfXF.T ENOUGH T O  S C L V E  A P R O B L E M  AS 
S I W L E  A S  T H I S .  

C. C O N S O L I D A T I F G  F O R C E S :  I T  APPEARS THAT YOU FEEL I T  I S  I K P O S S I S L E  T O  SCLVE: 
B d S E C L O S I N U Y  dr R Z A L ~ ~ ~ h ! E ~ ~  O F  F!ATIONAL G U P 3  F O I I C E S  AIL AT O N C E ,  ':,??Z?: IN 
FACT I T  I S  T I E  ONLY TIlvlS T O  A C C O t P L I B Y  T H I S .  G F I I F ' F I S S ,  TF AILO*i ,ZD TO 
D E T E 3 I O R A T E  L I E  ALL C L O S E D  B A S E S  DO,  \ ( I L L  E S U L T  I K  I~IILLIOTU'S O F  EXYXA 
D O L L l L S S  X I N G  S P E L T  B Y  DOD T O  UPG?XDE 70 \?TIAT G P . I F F I S S  I S  FA;DINC-  T C  YOU 
F X E .  

D. F-16 O P E 3 A T I O X  AT I-I,@!COCK: I L'1,DSRSTAND T E A T  W 5 Y  ZA.'E USZD G X F F I S S  FOR 
PRACTICE OVEFI ?+HE YEA~S. \GAT DOES DOD PAY ZACH TIME AV r-15 L A I . : ~  AT 
SYELACUSE, A C I V I L I A N  I N T E R 1 , ~ A T I O I ~ A L  AI-ORT? 

3. I REST MY C A S E  AK3 XOPZ YOU W I L L  F I h 9  TEZ l s I 0 3 T  E C C R 0 I : I C i l L  S O L U T I O K  ,TO Tt .2  
PROBLEM OF MAII!TAINIKG A STATE CF a s m I N z s s  THAT KILL BZA.T THE HELL OU: OF AI;Y 
O P P O S I N G  F O R C E .  

4. I F  I CAlJ BE O F  A;<Y FUil';HER A S S I S X i - E  1:; 7EIS ZiDZAVVC, P L E A S E  L E Y 1 :  i2;S;i. 



- - 9 D .  -' .," J.UY - ~ L ~ U A V  -6----  

I 3.,'., '- N  USE, +. NY 13212 . $5 . 
FEBRUARY 21, 1995 r ' 

cr ~g T .  WALSH I:ICHAZL J. BRAGMAN 
ER OF CONGRESS MAJOP.ITY LEADER- A33EMBLY 
7306 305 SOUTH MAIN STREET 

SYRACUSE, NY 13261 N .  SYRACUSE, NY 13212 

SUBJECT: G R p F I S S  UB-THE OPPC?TUNITY OF A LIFETIME MAY BE GONE SOON. 

1. REFERElJCE : 
A. POST SPJJTDMD ASTICLE, P.4GZ DD2, MONDAY, FEBRUARY 6,  1995. (ATACH. #I) 

2. G R I F F I S S  AFE I S ,  UITHOUT DOUBT, THE BEST EQUIPPED AIR FORCE INSTALLATION 
IN THE N O R T H Z ~ T .  I T  I S  I N  PFLIMZ COHDITION BECAUSE BTRATEGIC AIR COImAND (SAC) 
WAB -WELL KN0I.N FOR DOING THZ JOB RIGHT THE F I R S T  TIHE. 

3 . I NOTICE THE ATTACHED AP.TICLE WAS W I T T E N  WITH A BLANTED VIEW TOWARD THE 
4 C W  LLPSORATORY BEING THI: SAVIOR OF THE FUTUBE OF GRIFFISS* BEFORE: WE GET TO 
THE POINT O F  NO RETURN ON HOW TO U3E G R I F F i 9 S .  19B'T I T  PPPROPRIATE TO LET TH3- PUBLIC WHAT CONSIDERATIONB HAVE TDN- P L A ~  -FEDERAL& STATE A I J T H O ~ ~ ~ ~ ~ ~  
THAT PREVENTS T R B M E  BEING USED FOR I T 3  INTENDED PURPOSE,NAMELY FLIGHT MAIN- 
TENANCE AND OPERATIONSL I T  I3 CAPABLE OF SUPPORTING TWO MAJOR MULTI ENGINE . 

ALRCRAFT UNITS, TWO FIGHTER UNITB, FULL BASE FLIGST OPERATIONS WITH SUPPORT 
AIRCRAFT, OUTSTANDING KAINTENAI(CE/SUPPLY F A C I L I T n B ,  NEW BRICK BARRACgS/DINING 
H W S / H O S P I T A L  COMPLEX & CLUBS;.BH'YE8, A BEY CENTRAL BEATING PLANT. 

4; WITHIN TE STATE OF NEII YORK, WE HAVE A C-5 UNIT LOCATED AT BTEWART AFB 
(MAYBE NAPED BY ANOTHE3 NAME) : A C-135 =-:LOCATED AT NXAGARA F W B ;  AN F-16 

'- LOCATZD AT SYRACUSE IAP AND THERE MAY BE MORE (n , U A N Y )  THAT I AH NOT 
1YW O F -  

. a , .  . * . * . x w . . *  %.. . . -  .' . . * .  - -  <.. .> .:..-- R- - &L 
, . . - 4 -. 

5. I HAVZ HEARD FOii YEARS THAT THE AIRPORTS I N  TEE H E W  YORK CITY AREA ARE CON-. 
J E S T E D  AND BTEWART WAS CONSIDERED A9 A PRME LOCdTION FOR EXPANSION FROM THE 
NY C I T Y  AREA. I WOULD SXPZCT THAT NIAGARA FALLSMLL BPEND MILLIONS UPGRADING 
FROM A F I G E E R  OPERATION TO MULTI ENGINE OPERATION? BYRACUSE HAS OPERATED OUT 
OF T B I 3  MAIN~N~?CE/OPr~IOP~S/SUPPLY BUILDING8 FOR WYY YEARB* . - .. *:- . ..:- 1 .  . 
6 .  WEY HATE?TT'T WE HEAW ANY COMMENTS FROM THE FEDERAt/BTATZJ AUTHORITIES TELLIb  
US W A CONSOLIDATION O F  I.TNIT3 W I I & / ~  NOT BE CONSID]' . - ?f.LED? 

7. FEW, ;F ANY MILITARY F A C I L I T I S S  LEND T=BELVEB ~FFIcIEN!L'LY TO BEING CON- 
VERTED TO CO2MERCIfi USE, EXCEPT POSS113LY HANGAR3 & WARI3HDUSES. BARRACHS/UININC 
FACILITIEB/CLUBS GZNERALLY AFE A LOSING PROPOSITION.' ONE YEAR BEING UNHEATED & 
BOARDED UP & AND YOU'VE LOST THE BUILDING. BEUURXTP, UNLESS E P T  AT A HIGH PEAT 
WILL RESULT I N  VANDALIIM. SOME OF THIS  WILL B E  FROM ON RASE TENANTS IF' THE BASE 
HOUSING COMPLEX R E I U I N S  I N  WECLE OR PART. 

. -,... 
.J . 

8. YOU HAVE A ONCE I N  A LIFETIME OPPOR!lUNITT TO *A& THE BEST AIR FORCE'.INSTAL- 
LATION I N  NEW YOFX, CONSOLIDATE YOUR UNITS & BAVE MILLIONS - OF DOLLARS I N  BASE 
OPERATIONS AND MAINTENA,NCE FUNDS. - ;.*- 0 I . : 

7 . - . -  '. - .* 
1 ..- i.. 

- %  ,-' - ' p-7,di +:V'+? i> 4 .. 
9. I WOULD APP*RECIATE YOUR UPDATING YOUR CONSTITUENT0 ON WHY THIS OPPOELTUNITY 
AD?AaENTLY I3 NOT FECEIirING T I E  ATTENTION THAT I T  SHOULD, '=QUEST T H I S  LETTER 
pe PFiOVIDED TO GOVERNOR P m m  & WOEVER AUTHORITY I N  T M S  HATTER. THAhx 

FCR YOU?. AC-GRESSIVE ASSISTANCE IN AVOIDING A VERY B.&D DECISION. 
QV - .  

I ATCE.: ----- _ 1. ?2: L?. - 5  >>?-A*, &I =3\,7 

- _  " _ _  _ - - -  - - -  
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). County residents commute. Onon- In l x r o f i t s  totaled $8 ny ~h~ built the plant in Georgia. canasrota compz in the daga County's economy has a big million, up 8 percent from 1993. 175. manvlactures bore coppr and restaurant impact on Madison County's em- Annual sales grew to $360.8 mil- dre for the electronics, automotive the greatest gain. ployment picture, Barbano said. lon,up6percent.  . ..:. . . a > .  

j t ics showed  t h a t  and construction industries. The 
? worked in service- Msr!lews =id the cc+pen:,'r .idGcts tie Mid ihrouphout the 
I Oneida County, up Griffiss Alr Force Base lgg4 yeumend which bnited Statea. Medco and Canada. 

rom 1993. Though Gnffiss' realignment will be in late Febw The rlvate company is m by 
in mmufactur- sort  the Mohawk Valley more than ' good to improve On Philip tt)emper, president, m d  his 

2nt slowed a ba  in 4.500 military and civilian jobs, - 1993'8 Bwes* He said a ' brother, Robert Kemper Jr., who 
covnty had 15,476 Rome Laboratory will continue to economy lu8 benefited Of merves a8 c h h a n .  

ng in factories last have a significant economic impact Oneida" imlta* like mn- -The Kernper8 would not r e v e i  
om 15,645 m 1993. on the region, officials say. sumer bbleware* fwd -ce ,b-. the company's profit8 or d e s .  
less than half the de- The lab awarded more khan $35 bleware and Induatrfal '"'& ' 

The compan plans to continue 
1992 and 1993. million in contracts to  local cornpa- uid . lgg5 - .  lmka _ _  Prn- updating the ana8tota plant md 
t n  t e m p l o y m e n t  nies last year. In addition, the lab ishg. 

e 
' I  install a new computer system, said 

15,263 to 25.189. maintains more than $200 d o n  A late lgg4 -dth-bf the4 PhUi Kemper. - 
on ' . ~ c y  residents in active contracts with area firms. I 'internd ? @ @ h ~ ~ r ~ ~ n y s t e m  Irn- : r ind ,  hopefully, state govern[ 
~ e r ~ i i e s ,  about The Griffiss Redevelopment and proved- Shf~* -?Wcmt1y uld m&t will be more business ori- 
IU Onondaga Planning Council, a quasi-govern- !! to * yeat/ ented," he said. 
lout ,000 to Onelda ment group, has developed a plan The cqrnPany ah ha@ .eumed - 1: 

than me-fourth of to  use the base for non-military over ib ~ r r u r l l ~  G ~ ~ ~ s - &  inc 
eople who work In uses, such as light manufacturing bleware di8triitibn- frrMch* Mat- 
:y are employed by and storage. The plan also would thews said * r d u ~  a P 8  Increased a l e s  and more hkini 
encies. 

are In rrtore for Gray-Syracuae Inc.' promote Rome Labs' facilities to at- needed before P ~ U -  reach - in 1995, - .- ,. 
tunty's work force tract hi-tech f m s  to the area. tallers. ~ W Y  w a h o u w  

The Chlttemngo division of 
18.189 in the first "To market Griffiss, you've got be ~ ~ n ~ l i d a t e d  this An ,- co . of p o r t h d ,  or&, baa Z ~f 1993 to 18.448 in t o  induce demand." said Steve increased ~ r d u c t  he .  w ich WaB cr;8fiom the defense h-- months of 1994. The DiMeo, chairman of the Griff'isa Re- introduced in 1994, will be dulw 810wdown, and .a,es are ,,p 
.Ires will be released development and Planning Council. able this Year- ' roaching the company's record "You have to induce firms to locate Matthews noted that the North 1LVel of 1991. ening o! a s h o ~ p ~ n g  in this area." 
tota. emplo~menr in "It's a significant economic im- has heiped improve business m 

- pact," said Rome Mayor Joe Griffo. Latin h ~ e r i c a .  imd earnings increased 35 percent. 
- 'The private c o m p w  does not dis- 

"These are  very trying times 
economically," he  said. "But we Diemolding Corp. close earnings. ' ' 

The company makes precision' 
have done a lot locally to really Put From 1994's results, business steel castings, which are  ground 
together an aggressive effort." can only get better says fiemolding clown ior parts used in large turblne, But before any plan can be im- 6171. President and Chief Execu- engines and the equipment used to 
plemented, Rome Lab must survive tive Officer Donald H. Dew. refuel nuclear reactors. 
the next round of U-S. Defense DP The privately owned company. Perry Harvey, who replaced ie- pa*ment cuts. which is for which makes automotive and health t ~ g  President Robert Barbara m, 
this spring. care products, employs 350 in its Ibecember, said the company has* 

The Gr*fiss rdevelopment ef- three Madison County plants. The ~hifted emphasis from parts for the  
got a In the arm in De- Canastota company also ha8 two di- defense and commercd airline in- 

cember when then Governor-elect ,sions in wampsVlfie. dustries to parts for large gas tur- 
George Patah pied@ COn~mls- Whde the company won't reveal blnes used in power generators. 
SlOn a state offlclal to work w t h  the its 1994 profits, sales totaled $32 The generators are in demand 
group. He also said he wouldn't cut d l o n ,  up 8 percent from 1993. "i ? third world nations that need 
~ t s  state ald. Dew said the hghlighte of 1994 e ectric power but don't have the 

~nclude emphasis on new product capital to bu~ld nuclear power 
Oneida Ltd. developmenr: improvements on p!ants or dams, Harvey said. 
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QUESTIONS FOR W N A L L  

(1) How does the Air Force define interservicing? How was intersewicing applied to A i r  
Force Labs in total? How did the Air Force apply interservicing to C31 labs? 

(2) What criteria did the LJCSG use to determine if' excess capacityy existed in its labs? In 
the Air Force, where and to what extent does excess capacity in labs exist? 

(3) Having received the highest ranking of its labs, why did the Air Force decide that 
Rome Lab was the one to be slated for closure? 

v (4) As you know, W s s  Air Force Base was realigned as part of IBRAC 1993. During 
that process the Air Force stated in a h e r  to the commission that "the Air Force has no 
plans to close or relocate Rome Laboratory within the next five yaus." Since then the 
community has united behind a reuse plan with the lab as a Linchpin. Was the impact to 
the community's reuse effort taken into consideration in the decision to close Rome Lab? 

w 
M e m b e r  or Congress 
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DEFENSE BASE CLOSURE & REALIGNMENT C'OMMISSZON 
1 700 NORTH MOORE STREET, SUITE 1425 v ARLINGTON, W R  GZNIA 22209 

(703) 696-0504 1 
UM OF MEETING 

DATE: March 24,1995 

TIME: 1 PM 

MEETING WITH: NY State Sen. Nancy Larraine Hoffmann 

SUBJECT: Rome Lab 

PARTICIPANTS: 

Name/TitIe/lPhone Number: 

State Senator Nancy Larraine HofCmann 
Tracey Straub, staff, NY State Senate 

Commission Staff: 

Jim Owsley, Cross Service Team Leader 
Dick Helmer, Cross Service Team 
Dave Olson, Air Force Team 
Bob Bivins, Interagency Team 
Chip Walgren, Manager, State and Local Liaison 

MEETING PURPOSE: The meeting was a general discussion of the DoD recommendation to 
close Rome Laboratory, the 1993 BRAC realignment of Griffiss Air Force base, the base re-use 
plan, and the DBCR Commission's adding the closure of Plattsburg Air Force Base. Senator 
Hoffiann advised that the State of New York did a poor job of protecting Griffiss and Plattsburg 
from realignment and closure. She said that this was not going to be the cast: with Rome Lab. 
Politically, the state is united to keep the lab open and to preserve Griffiss' runway as &a.rm 
for Army and Air Force operational needs. She pointed out that Rome Lab's scientists are able to 
do a better job in C41 because of the test and evaluation feedback they receive from their contacts 
with the pilots flying in and out of Griffiss. This cannot be done at Hanscom Air Force Base 
because it is not a flying base. 

Senator Hofhann stated that the 1993 BCRC's assumptions were incorrect regarding Plattsburg 
and Griffiss AFBs. She advised that Plattsburg is strategically important. Moreeover, she stated 
the DoD Bottom Up Review shows guard and reserve units from the Army's 27th Brigade at Fort , * Drum deploying from Griffiss AFB during contingencies. She realizes, however, that Fort D m  
has a $52 million appropriation for a runway which she does not want to jeopardize. 

(mm-atcom .doc) / 



The Senator stated that the recommendation to close Rome Lab is unfair because of the Air Force's 
1993 commitment that: "the Air Force has no plans to close or relocate the Rome laboratory within 
the next five years." As a result, the Griffiss' re-use plan has been built around Rome Lab. In 
addition, over the years, the Air Force's investment in the lab has been much less because of state 
and community support. For example, universities have built facilities that the lab uses which it 
otherwise would have had to build. Moreover, the scientific synergism that has developed between 
the lab and universities such as Cornell, Syracuse, will be destroyed if the liib closes. 

w 
(mm-atcom. doc) 



RONALD TOCCl 
85th Assembly Dtstrtct 

THE ASSEMBLY 

S T A T E  OF NEW YORK 

ALBANY 

CHAIRMAN 
Veterans Atlalrs 

CHAIRMAN 
Sub-Commtttee on Harbor 

and Coastal Zones 

COMMITTEES 
Education 

Environmental Consewatton 
Labor 

Rac~ng and Wagering 
Ways and Means 

SUBCOMMITTEES 
Air Ouality and Nuclear Issues 

p[ay 5~azardous Waste Trans,nat,on 
Transponalion Safely 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission ... . 
1725 North Moore Street-Suite 1425 :wz%9 r i3TZE jj<:*;!:::r;:?.ti- 

Arlington, Virginia 22209 \qpbr! r--? r + . . ~ - ~ ~ A ! ! ! !  - ----+ -\7 
Dezr Chairman 9ixon, 

As you prepare to make final recommendations on which military 
bases will be closed or realigned we, the undersigned members of 
the New York State Assembly Veteransf Affairs Committee, hope you 
take into consideration the impact of your determination on the 
State of New York. 

The following bases in New York State will be affected by the 
decision made by the panel: close: Fort Totten; NRC Staten Island; 
Rome Laboratories; Rosl n AGS; Seneca Army Depot; Niagara Falls Air 

%t . Hamilton Reserve center; rearect : Reserve Station; reallgn 
Griffis Air Guard and disestablish: REDCAP Activity, Buffalo. - - 

If the list is approved as it now stands, including the 
additions of May loth, New York State will be left with only one 
major military base, Ft. Drum. Fort Drum, an Army base located in 
northern New York, employs 13,000 military and civilian personnel, 
with an annual economic impact of more than $400 million. 

No region of the state, nor type of base, or branch of service 
has been spared since the downward trend during the last number of 
years. From 1969 to 1983' New York State lost 36 military 
ir?st3llations alon,? with !~'?,c(?'o jcbs. Adding this ts the recant 
recommendations, any base closing or realignment in New York will 
have a profound effect on the State. 

Currently, New York is trying to respond to the base closing 
recommendations of just two years ago and the continued downsizing 
of our nation's military. It has been suggested that 61,000 Armed 
Forces personnel will be making New York State their home upon 
leaving the military. Part of the State's responsibility, along 
with the military, is to help prepare them, to make the transition 
to civilian life. The recommended base closing will have a 
devastating effect on New York State's ability to continue to help 
in this transition. 

Changes in the world order prompt the reexamination of our 

Room 841. Legislative Office Building. Albany. New York 12248. (518) 455-4897. FAX (518) 455-4861 
0 77 Ouaker Ridoe Road. New Rochelle. New York 10804. (914) 235-7900. FAX 1914) 654-9785 . . 
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military mission and, to be sure, we must in turn reexamine the 
role of our domestic military operations. However, just as surely, 
a State's past role must be taken into account when decisions 

w affecting its future are being examined. 

We appreciate your consideration of our view in this important 
matter. 

-7 - 
7 



May 19,' 1995 

Dick Helmer 
Defense Base Closure & Realignment Commission 
1700 North Moore St. 
Arlington, Va. 22209 

Dear Dick: 

Assemblywoman Destito's office will send you another copy of General Franklin's 
testimony, and the official transcript from the February 15, 1994 public hearing that was 
sponsored through the New York State Legislature. In addition to the testimony from 
General Franklin, I thought that you would find the attached newspaper articles also of 
some interest. 

It was good seeing you again. Please feel free to contact me if you have any questions. 

Sincerely, 

/&jii j i iae@ Jtgxec ive irector 

GLZlFF155 
Local Dev'aPpmffit Corpmation 

153 Brooks Rord 
Griffus A m ,  N m  York 13441 

Pbonc (315)338-0393 Fax (315)338-5694 
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Ccicbrating tbt Syracusc Studtnt - 
Past, Pnsmt, and Futurr 

April 25, 1995 

Alan Dixon, Chairman 
Base Realignment and Closure Commission 
1700 N. Moore Street 

Dear Chainnan Dixon: 

I add my voice to those of many others calling for the Rome Laboratory to remain in 
Central New York as a vital and productive contributor to the creation of' new knowledge and 
to the economic well being of our state and nation. The lab is one of the most important 
intellectual resources in the area and would be sorely missed by scores of' educators and 
researchers at Syracuse University, Cornell University, and elsewhere. 

The highly productive relationship between this University and the Rome Lab spans 

V many years. Our scientists have done research at the lab and their scien1:ist.s have worked 
here. We have collaborated on projects that have drawn on the expertise of local businesses as 
well, bringing together both people and resources in ways that have provided benefits for 
hundreds of our neighbors. These kinds of interactions represent, it seems to me, the kinds of 
synergies that should be encouraged. 

It is also true that the interactions that have been so beneficial exist because of the 
geographic proximity between our two sites. Our relationship as near neighbors has been a 
critical factor in developing the symbiosis that we have come to see as unique and well worth 
preserving. This is a kind of relationship that would take a very long time to develop should 
the Rome Lab move to another site. 

I strongly urge you to reconsider the closing of the Rome Laboratory. While I do 
understand the need for cost efficiencies in the military, I also believe that too much will be 
lost if this facility is dismantled. I appreciate your attention to this matte]:. 

Sincerely , 

11 
Kenneth A. Shaw 

CHANCELLOR AND PRBSIDENT 
300 Tolley -on Building 

Syracuse, New York 13244-1100 3 15-443-2235 Fax 315-443-3503 
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Office of the Chancellor 
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Thomas J. Kesolits P.E. 
33 Heyward Hills Drive 

Holmdel, New Jersey, 07733 
FAX and Phone, 908-264-5958, Cellular 908-6 18-0 19 1 

April 26, 1995 

Mr. Allan Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA, 22209 

w Dear Mr. Dixon: 

Please find attached a paper I prepared for your review. 
This paper supports the Air Forces proposition to move the FLome Air 
Development Center to Fort Monmouth and provides support for the recent 
GAO recommendations that consolidation should be more aggressive. 

The paper is self explanatory, if you have any questions,, please call the 
above numbers. 

Sincerel* 

~ h o m &  J. Kesolits 



PROFESSIONAL SUMMARY 

THOMAS J. KESOLlTS P.E. - 33 HEYWARD HILLS DR., HOLMDEL, NJ 07733 
telephone and fax 908-264-5958, home 908-264-4972 

Served in government and industry positions addressing all facets of business 
strategic and tactical planning, program development, program management, and systems 
engineering with emphjasis on high technology telecommunications, automation, task and 
function simplification, and networking. Currently serves as Director of Business 
Development for Grumman Aerospace and Electronic's Group, North East Office. He has 
previously served as president of TJK Technology, a professional engineering, technology 
assessment, and market research company. Prior to TJK Technology, served as Director of 
Business Development for Chrysler Technology Corporation's, Electrospace Systems 
Division Eastern Region Office. In addition to work in the private sector, he has over 16 
years experience in a variety of government engineering and manaigement positions 
addressing advanced communications, information management, and electronic systems. 

PROFESSIONAL E X P E R I E N C E - - - - - - - - - - - - - - - - - - - - - - - - - - . - - -  

BSEE, MSEE, Newark College of Engineering 
Defense Systems Management College, Armaments Cooperation Seminar 
Licensed Professional Engineer, New Jersey 
FCC Commercial Telecommunications License 
FCC Amateur Radio License 
-Director of Marketing Grumman Aerospace and Electronics Group 1 -President TJK Technologies, Engineering and Market Research 
-Director of Marketing, Red Bank Regatta, Red Cross Disaster Relief 
-Eastern Region Director, Chrysler Technologies Corporation 
-Founder of the ADPA-CECOM Space Symposium, Fort Monmouth, N.J. 
-Chairman of U.S. Committee for Army Comm-Elect. International F'gms. 
-President of the Central New Jersey Chapter, American Defense 
Prepardness Association (ADPA) 

-New Jersey Representative to NY Chapter ADPA Board of Directors 
-Member of Employers Support for Guard and Reserve (ESGR) 
-Corporate Representative to CECOM Industrial Advisory Committebe for 
Communications Electronics 

-Chairman of TRI-TAC Configuration Board, Army Programs 
-Technical Advisor to Red Bank Regional School District 
-Member of Technical Staff, AT&T Bell Laboratories, Holmdel, N.J. 
-Deputy Project Manager Switched Systems, Fort Monmouth 
-Chief Systems Management Office, Fort Monmouth 
-Chief Systems Integration Division, CORADCOM, Fort Monmouth 
-Supervisory Electronics Engineer, Fort Monmouth 
-Electronics Engineer IT1 Laboratories, Nutley, N.J. 
-Science Advisor, Congressman Frank Pallone, N.J. 
-Advisor, Congressman, Dick Zimmer, N.J. 

'II -Advisor, Middlesex County Jobs Task Force 



Mr. Dixon: 

Please don't let the ranting and ravings of political types 
sway your opinions. Some say promises were made years ago 
regarding certain facilities. In the real world, promises made 
without substance are meaningless and unrealistic. 

The world has changed in the last two years, aggressive 
'bv action must be taken to make the C41 and overall defense 

establishment more fiscally and functionally more efficient. If 
the numbers don't add up, challenge them or ask for more 
numbers. Words don't pay the bills and the tax payer doesn't 
earn words. 

TJK 



RECOMMENDATIONS TO ESTABLISH FORT MONMOUTH 
AS 

THE JOINT SERVICE C41 PROVIDER 

April 26, 1995 Thomas J. Kesolits P.E. 

I. Introduction: 

The purpose of this paper is provide support for the concept of Cross 
S e ~ c i n g  and to delineate facts as to why Fort Monmouth is the logical focal 
point for C41 Research Development, Engineering, and Program management 
for the three services. This paper will also support the Air Forces 
recommendation to relocate key elements of the Rome Air Development Center 
to Fort Monmouth, New Jersey and further supports the retention of the 
Information Systems Management Activity (ISMA) in its pllysical location at 
Fort Monmouth. 

- C41 and The Cross Servicing Concept: 

Fort Monmouth has a long history of working to satisfy "Cross Service 
Needs". In its earliest years, Fort Monmouth pioneered radio and wire 
communications that was adopted by both the Army and Navy. The entity that 
became the Rome Air Development Center had its start at Fort Monmouth in 
the 1940's in Building 2525. In the early 1950's. The Air Force Tactical 
Communication Laboratory, as it was known then, moved to Rome, New York. 

More recently a further precedent was set a Fort Monmouth over 20 
years ago with the establishment of the Mallard Project whose mission was 
explore the development of communications equipment that would permit 
interoperability between the services and allied nations. This later evolved to 
the Tri Senrice Tactical Communications Roject which did indeed field what as 
become to be known as the "Bell System of the Battlefield"; communications 
equipment for the three services. A supplemental purpose of this paper is to 
support the Air Forces decision to move elements of the Romc: Air Development 
Center to Fort Monmouth, New Jersey. 

The U.S. Army Communications Electronics Command and other 
elements at Fort Monmouth New Jersey are performing a key role in the 
formation of a more effective, more survivable, military more capable of 
addressing conflicts today and in the future. Warfare as we Isnow it has 
changed from that of attrition and massed firepower to a virtual art of stealth 
and the surgical application of intelligence and application to defeat an enemy. 
The operational concept to be addressed is now referred to as Third Wave 



Warfare or Information Warfare. Future wars will not have specifically defined 
Army. Air Force or Navy functions: rather these wars will be fought as joint 
operations. 

Digitizing the Information developed and used to carry out military 
operations is the major element of Information Warfare. This is now being 
referred to Enterprise as "Digitizing the Battlefield." It will, in part, help the 
army to remain a formidable force in this era of diminishing budgets and 
resources. When expanded to address joint and coalition wafare further 
benefits of operational efficiency will result. To this end, we :see the expansion 
of the mission of Fort Monmouth to absorb C41 elements "other than army" a 
very intelligent recommendation. 

A major challenge to the Department of Defense (DOD) during the 1990s 
is to maintain high quality military organizations with diminishing funds and 
fewer resources. As resources shirk, and the s e ~ c e s  becomes a smaller, 
CONUS-based force, communications and information technology will become 
even more crucial to military success. To meet these challengres, the Army and 
DOD as a whole, have focused on consolidating organizations in order to save 
money, preserve military value and avoid duplication of functions. Moving the 
Rome Laboratory to Fort Monmouth will enhance the synergism between the 
Army and Air Force as doctrine is developed enhancing joint ~ ~ a r  fighting 
strategies. This will further be developed in the recommendations section of 
this paper. 

- Support for the Relocation Cost Estimate: 

In our opinion, the $53 million budgeted for this move is a reasonable 
figure and elements of the Rome Laboratory can be well accornmodated within 
the infrastructure of Fort Monmouth with a minimum amount of additional 
infrastructure. Any additions will result in a strong "Return on Investment" 
(ROI) in a rather short time frame. 

Fort Monmouth is a compact self contained entity providing a wide 
variety of services in small geographic area. The per organizational cost of 
providing these services decreases as the number of organiza1;ions increase. 
This is in contrast to the current Rome Air Development Center facility located 
at Griffis Air Force Base, New York. With the removal of active Air Force units 
at Grifis, the base has a very high overhead cost to support the rather small 
physical entity of the Rome Air Development Center. As shown in the Cobra 
report the American Taxpayer will realize a saving of over eleven million dollars 
per year with the relocation of function to Fort Monmouth. This saving can 
conceivably be greater if the "Cross Service" concept is fully adopted. Under 
this concept, the mission would be transferred to Fort Monmouth, and only 
those personnel minimally necessary to provide continuity to the function. The 



mission and responsibility to accomplish the mission would become integrated 
fully with cognizant missions of elements of Fort Monmouth. 

XI. NEAR TERM BENEFITS: 

- Consolidation: (A Vision for the future of Fort Monrnouth and Cross Service C41) 

As stated in the BRAC 95, Laboratory Joint Cross-SerJice Group Action 
Plan, the future Research, Development, Testing and Engineering (RDT&E) of 
the DOD will rely heavily on partnerships with industry, other government 
agencies and academe. Commercial technologies must be leveraged to support 
military needs while in-house R&D must be limited to those functions that are 
clearly DOD unique. To this end, R&D assets must be shared among the 
services. Retained will be only one Service military unique capability used by 
two or more services. 

In deciding where to consolidate the scientific and technical functions, 
that are oriented toward supporting the "war fighting mission." analysts focus 
on the benefits of collocation. including synergism of applications and mission 
support. Synergism is key in these decisions because it allours DOD to 
maximize the military value of the affected organizations. Pentagon analysts 
also recognize that the future of today's military is in Tri-servicing. Substantial 
cost and effort can be saved when all three services (i.e. Army, Navy, Air Force) 
consolidate functions that they have been performing separately. This will 
result in lower infrastructure costs and the ability to better utilize funds for 
force modernization etc. 

- Fort Monmouth Role Developing Future Battlefield Concepts applicable 
to The Three Services: 

Fort Monmouth is home to the Communications Electronics Corrimand 
(CECOM). CECOM's mission is to "provide and sustain techrlologically 
superior command, control, communications, intelligence anti electronic 
warfare equipment that will enable the intuitive commander to win the night, 
win the spectrum, and know the enemy." CECOM is made up of three entities: 
the research and development engineering center (RDEC), the logistics 
readiness center (LRC), and the Acquisition Center. These centers are well 
equipped to address cross service activities. 

The Research & Development Engineering Center (RDEC) is a central 
player in the Army's Digitization of the Battlefield. It's five major directorates 
and support ofices work closely with the PEOs, PMs, TRADOC, the six Battle 
Labs and the user community in many technical disciplines. RDEC promotes 
interoperability and provides much of the system engineering needed to 
integrate the battlefield and win the information war. 



The Logistics Readiness Center provides integrated, timely, cost effective, 
and high quality production and world wide logistics support for all CECOM 
systems, as well as many Program Executive Officer/Project Manager 
(PEO/PM) systems. The LRC is a multifaceted organization rnade up of eight 
major directorates who together perform the production and logistical functions 
needed to support a system from the time it is conceived through its 
manufacture and fielding until obsolescence and eventual retirement. This 
"cradle to grave" mission includes production engineering, product quality 
management, requirements developments and material inventory management, 
technical data/literature program management, total package material fielding, 
new equipment training, and field technical assistance. 

The C31 Acquisition Center's responsibilities include the planning and 
acquiring of next generation, technologically superior communications- 
electronics equipment as well as all acquisitions in support of base operations. 

Fort Monmouth also houses the Department of the Amly's Project 
Management (PM) and Project Executive Officers (PEO) in the area of Command 
and Control Systems, Communications Systems, and Intelligence and 
Electronic Warfare. CECOM provides matrix support to the F)EO/PMs and 
works closely with them on all issues that affect Fort Monrnouth. Other 
tenant organizations include the Joint Interoperability Engineering Office 
(JIEO), U.S. Army Information Systems Management Activity (ISMA) and Joint 
Computer-Aided Logistics System (JCALS). 

- Fort Monmouth Located for Success : 

The command's high-tech mission is well sewed at its location in central 
New Jersey. The organizations housed at  Fort Monmouth take full advantage 
of the close proximity to several high quality universities and high-tech' 
industries. Currently, Fort Monmouth has 68 research and clevelopment 
agreements with nearby universities and industry including, Princeton 
University, Rutgers University, Stevens Institute of Technology, New Jersey 
Institute of Technology, Monrnouth College, AT&T Bell Labora.tories, Bell 
Communications Research, and ITT Corporation. All of these agreements 
address various aspect of Information Warfare. 

The base's location in the Northeast corridor allows the Army to recruit 
military and civilian personnel from the highest population of' skilled engineers 
and scientists in the United States. The Army's ability to recruit from this pool 
of high-tech experts has undoubtedly contributed to CECOM's designation as a 
"Center of Excellence." 

Tobyhanna Army Depot, the largest Communications-Electronics 



maintenance facility within the Department of Defense is located only 2 1 /2 
hours away from Fort Monmouth, in Northeastern Pennsylvania. Fort 
Monmouth, as DOD's largest manager of communications-electronics 
equipment, has developed an economical and synergistic relationship with 
Tobyhanna. This relationship can have a direct benefit to any cross-senrice 
endeavors. 

Item managers at Fort Monmouth travel easily to Tobyl~anna for 
technical o v e ~ e w  and return the same day, avoiding costly overnight per 
diem. Moreover, when problems arise or when emergencies occur, face-to-face 
meetings between the customer and the supplier have been facilitated by the 
close proximity of the installations and have produced an excellent working 
relationship. Fort Monmouth's Research and development work and 
modification work sometimes requires actual operational equipment. In these 
cases, Fort Monmouth personnel are easily accommodated by the quick and 
low cost of equipment movement from nearby Tobyhanna. 

Finally, Fort Monmouth and Tobyhanna also share engineering 
resources. This relationship has produced electronics expertise unparalleled in 
DOD. The installations work together on special project management and 
contracting processes among other projects. The close physi~cal location 
between Tobyhanna and Fort Monmouth has produced a synergistic 
relationship that has resulted in positive benefits to DOD. This regional 
presence has proven to enhance productivity and lower costs in both program 
management (CECOM) and depot management (Fort Monmouth). 

- CURRENT JOINT ENDEAVORS AT FORT MONMOUTH: 
Please note, only a representative sample is provided below. 

Fort Monmouth can also support DOD as the center for ~nteroperability 
for the entire DOD and effectively work to support the inform#ation needs of the 
non-military sector of the government. The following paragraphs outline the 
various joint activities now active at Fort Monmouth. 

JIEO: The Joint Interoperability Engineering Oflice (JIEO) is currently 
located at  Fort Monmouth. Fort Monmouth is a center of lexcellence for 
communication and electronics and it implements the standards and 
protocols developed at JIEO in its systems. CECOM also senres as DOD's 
executive agent for all services tactical communications switching systems 
and collaborates closely with JIEO in ensuring interoperatrility of all services 
equipment. This relationship has had a positive impact on DOD and the 
Army's communications abilities. We strongly support the location of JIEO 
at  Fort Monmouth and recommend its retention at this location. 



Today, only the Army enjoys the benefit of being collocated with JIEO. 
We suggest that the other services that currently do not have this advantage, 
bring their communications organizations to Fort Monmouth so that they too 
can enjoy close proximity to JIEO. Currently, the Air Force E:lectronic Systems 
Center is located at Hanscom AFB and the Navy Space and Naval Warfare 
Systems is located in Crystal City, Virginia in leased space. C)verall, such 
action would improve interoperability and intercommunication among the 
s e ~ c e s ,  and thus make JIEO better capable of performing its mission. 

ISMA: For the last 27 years project management for strategic and 
sustaining (i.e. non-tactical) communications, command and control and 
small computers has been canied out at Fort Monmouth by the Information 
Systems Management Activity (ISMA). ISMA works with both CECOM and 
ISC to accomplish its mission of providing ready to use communications, 
command and control and computer systems for the Army, Navy, Air Force, 
Departments of State and Commerce. the National Securily Agency, the 
Federal Aviation Administration, and foreign allied govern:ments. 
Recognizing the significance of ISMA and its synergistic relationship to the 
communications and information community, The Save Our Fort 
Committee proposes that ISC's acquisition element be united with CECOM's 
acquisition unit in order to facilitate the ISMA mission. ISMA is currently 
part of The Information System Command (ISC) (formerly ithe Army 
Communications Command) located at  Fort Huachuca in Arizona. 

The value of ISMA at Fort Monmouth is supported by changing world 
history. In 1962, when the Strategic Communications Co~nmand 
(forerunner of to the Army Communications Command) was established the 
strategic and tactical worlds were completely separate. Today, this is no 
longer the case. The Information Age has brought strategic and tactical 
operations by emphasizing "seamless" communication sys tems which allow 
communication from the "foxhole to the White House." Information systems 
are now CONUS- based and the users in the field depend on CONUS-based 
assets to support the soldier wherever the action is through the Defense 
Information Infrastructure. 

The acquisition functions performed by CECOM and ISC to deploy systems 
to soldiers are nearly identical. Both Commands perform engineering, 
procurement, integrated logistics support, configuration rn~anagement, and 
quality assistance. Combining these acquisition functions into a single 
command at  Fort Monmouth would eliminate significant 
duplication/layering of functions and provide instant access to the talented 
labor pool available in the Northeast United States. 

The Information Systems Management Activity is in the forefront of Project 
mV Management within the Department of the Army and is physically located at  



Fort Monmouth. It currently serves its worldwide customers in all areas of 
communications, command and control and computers. We believe that the 
criticality of the mission dictates that it become part of a IPEO or be 
chartered as a separate PEO in its current physical location. 

The consolidation of the acquisition missions of ISC and CECOM makes 
sense. By combining the acquisition missions of CECOM ;md ISC, there will 
be a substantial reduction in staff personnel required to perform the 
mission and, most important, it will provide an excellent opportunity to 
implement the guidelines of the National Performance Review by re- 
engineering the government information resources "corpoiration." 

SATELLITELLITE COMMUNICATIONS: CECOM has two entities directly 
responsible for the development production and fielding of satellite 
communications equipment for the three services. Research is conducted 
by elements of the CECOM Space and Terrestrial Directorate and Project 
Management is provided by Project Manager SATCOM. 

BATTLE COMMAND INITIATIVE (BCI): The CECOM R&ID Center is the 
lead entity on this key Advanced Projects Research Agenqr (ARPA) joint 
service program. This program has two initiatives, the Commanders in 
Chief Bubble and the Commanders Associate. Both of these initiatives are 
intended to provide commanders at all echelons and potentially in all 
s e ~ c e s  the with an advanced rapidly deployable commun~ications and 
battle management system for joint contingency operations. 

JOINT ADVANCED DEMONSTRATION ENVIRONMENT &JADE)/JOINT 
TEST PLANNING WORKING GROUP (JTP-WG): The CECOM RDEC chairs 
the JADE/TP-WG of the Communications Networks Subpanel of the Joint 
Directors of Laboratories. 

G L O W  DATA COLLECTION FOR OPERATION DESERT CAPTURE (ODC) 
II/DESERT HAMMER lV EXERCISE: The CECOM R&D l[ntelligence 
Electronic Warfare (IEW) Technology Assessment Center (IIEW TAC) lead a 
Tri-service effort in the planning and implementation of a global data 
collection effort for the ODC II/Desert Hammer VI exercise. This effort 
provided the means for the development of a system to anailyze the 
mechanism for which intelligence products are disseminated to the ultimate 
user. 

JOINT DEFENSE INTELLXGENCE SUPPORT SYSTEM (JDISS): This was 
a quick reaction project to field a n  enhanced intelligence support system to 
Korea and Fort Lewis. The effort was accomplished in record time and the 
system successfully fielded. 



- DEVELOPMENTAL TOOLS LOCATED AT FORT MONMOZlTH THAT 
ENHANCE THE QUALITY AND DEPTH OF C41 PROJECTS: 

The CECOM RDEC was designated by the Vice Chief of Staff of the Army, 
and the Army Acquisition Executive as the System Engineer for Digitizing the 
Battlefield. The Technology vision of CECOM and Fort Monrnouth has been 
acknowledged by Army leadership as the strategy for Winning the Information 
War. As System Engineer, it is responsible for developing the technical 
architecture for the Digital Battlefield and are assisting the PEO's and the U.S. 
Army Training and Doctrine Command (TRADOC) in the development of the 
System and Operational Architecture's. All of its programs are being designed 
to reflect the well accepted objective of being integrated into these 
architecture's. 

The following highlight specific accomplishments: 

Digital Integrated Lab/Testbed (DIL): DIL is the fundamental tool for 
systems engineering and integration designed to optimize the evolution of 
architecture's and systems focusing on meeting the Army's a11d the Nation's 
objective of Winning the Information War through Battlefield Digitization. The 
DIL consists of integrated connected distributed laboratories, testbeds, Battle 
Labs, field sites, contractor testbeds, and simulations, along .with engineering 
expertise in these facilities. The connected systems, combined with modeling 
and simulation couples command and control models with communication 
systems to simulate operational scenarios. Evaluation of an ilndividual 
system's ability operate in the tactical environment is achieved by end-to-end 
testing within the integrated test bed. 

The DIS captures specialized expertise to support Advanced Technology 
Demonstrations and Advanced War fighting Experiments allowing the CECOM 
R&D center at  Fort Monmouth to be the technical bridge between Battle Labs, 
Basic Research, Early Technology, Industry and the Material Developer. The 
Rome Air Development Laboratory elements will easily be integrated into this 
framework. As an interface between the Battle Labs, the DIL is used as a tool 
enabling realistic evaluations of new technology effecting, tacllics, doctrine, and 
operational concepts. The following laboratories reside in the DIL: 

- COMMAND, CONTROL, AND COMMUNICATIONS (C3) LABORATORY: 
This laboratory provides a test environment for Combat Net Radios and 

other tactical communication equipment. 

- TACTICAL DATA FUSION (TDF) AND SIMULATION AND MODELING 
LABORATORY: 
The TDF Laboratory focuses on conducting research and development in 

the area of data fusion supporting Intelligence and Electronic Warfare (IEW) 



systems. 

- ADVANCES SENSOR EVALUATION FACILITY (ASEF): 
This laboratory is permits the Army to better evaluate and understand 

the baselining and modeling of the Army's present and future night vision 
technologies. 

- ELECTRONIC WARFARE SURVIVABILITY INTEGRATION LABORATORY 
(EWSIL) : 
The establishment of an EWSIL provides the Army and other s e ~ c e s  

with a facility for the full life-cycle development through post deployment 
support of Electronic Warfare (EW) sensors and countermeasures. 

- LOCAL AREA COMMUNICATIONS INTEGRATION LABORATORY: 
This laboratory is utilized to develop efficient communication networks 

and protocols to move vital Command and Control (C2) information within the 
local area of the battlefield. 

- ARMY INTEROPERABILITY NETWORK (AIN): 
External connections to the DIL will be provided by the AIN. The AIN was 

developed, operated and managed at Fort Monmouth. It provides, in part, 
interconnectivity between the Battle Command Labs at Fort Gordon, Fort 
Leavenworth, Joint Interoperability Test Center at Fort Huachuca, and other 
government and contractor locations. 

m. RECOMMENDATIONS -- LONG TERM VISION OF FORT MONMOUTH: 
In summary, Fort Monmouth'has become a vital force in engineering the 

Digitized Battlefield and in the development of supporting CLCI technology, and 
systems. The recommendation to move the Rome Air Development Center to 
Fort Monmouth is worth considerable merit. With a vision toward further 
consolidation, the realization that joint and coalition warfare will become a fact, 
and the further realization that DOD budgets will be still further curtailed, the 
following recommendations are made: 

a. Brina DXSA to Fort Monrnouth 

The honorable Emmett Paige, Assistant Secretary of Defense for 
Command, Control, and Intelligence suggested to us that he Savors uniting 
JIEO with its parent organization, DISA. DISA is currently located in leased 
space in the National Capital Region. We propose bringing DISA to Fort 
Monmouth. This action would save considerable funding, as its rent as a 
tenant organization would be significantly less than the price of the commercial 
lease that DISA is currently paying. In addition, the CECOM Office Building 
will be vacant after CECOM personnel relocate to the Main Polst of Fort 
Monmouth. DOD could consider purchasing that building to house DISA. 



Over a short period of time, this cost would again be significantly less than the 
rental payments that DISA currently makes. 

Uniting JIEO and DISA at Fort Monmouth would accornplish the 
consolidation suggested by General Paige, while p r e s e ~ n g  the important 
relationship JIEO enjoys with CECOM at Fort Monmouth. 
[Other connections between DISA and Fort Monmouth?] 

b. Brina the Information Sustems Command from Fort Huachucq 

The Information System Command (ISC) (formerly the Army 
Communications Command) is located at Fort Huachuca in ikizona. For the 
last 27 years project management for strategic and sustaining (i.e. non-tactical) 
communications, command and control and small computers has been carried 
out at Fort Monmouth by the Information Systems Management Activity 
(ISMA). ISMA works with both CECOM and ISC to accomplish its mission of 
providing ready to use communications, command and control and computer 
systems for the Army and other DOD systems worldwide. The Save Our Fort 
Committee proposes that ISC's acquisition element be united with CECOM's 
acquisition unit in order to facilitate the ISMA mission. 

In 1962, when the Strategic Communications Command (forerunner of to 
the Army Communications Command) was established the strategic and 
tactical worlds were completely separate. Today, this is no Ionger the case. 
The Information Age has brought strategic and tactical operations by 
emphasizing "seamless" communication systems which allow communication 
from the "foxhole to the White House." Information systems are now CONUS- 
based and the users in the field depend on CONUS-based asslets to support the 
soldier wherever the action is through the Defense Information Infrastructure. 

The acquisition functions performed by CECOM and ISC to deploy 
systems to soldiers are nearly identical. Both Commands perform engineering, 
procurement, integrated logistics support, configuration management, and 
quality assistance. Combining these acquisition functions into a single 
command at Fort Monmouth would eliminate significant duplication/layering 
of functions and provide instant access to the talented labor pool available in 
the Northeast United States. 

The Information Systems Management Activity is in the forefront of 
Project Management within the Department of the Army. I t  currently serves its 
worldwide customers in all areas of communications, command and control 
and computers. We believe that the criticality of the mission dictates that it 
become part of a PEO or be chartered as a separate PEO. 

w The consolidation of the acquisition missions of ISC ancl CECOM makes 



sense. By combining the acquisition missions of CECOM and ISC, there will be 
a substantial reduction in staff personnel required to perform. the mission and, 
most important, it will provide an excellent opportunity to implement the 
guidelines of the National Performance Review by re-engineering the 
government information resources "corporation." 

Aided Loastrcs Sustem to . . nu the Joint Cornouter Fort Monmoua 

d .  Brina R & D Center from Fort Belvoir to Fort Monmouth 
400 jobs from R & D center. Move AMC people into their spot and move 

R & D to Fort Monmouth. 

by T. J. Kesolits 4/22/95 
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Griffiss Air Force Base 
Airfield Support for 10th Infantry (Light) Division 

Redirect 

1993 Base Closure Commission recommended the realignment of Griffiss AFB. 
Runway would remain open as minimum essential airfield to support 10th Infantry (Light) Division from Fort 
Drum. 

1995 DoD recommendation proposes: 
To close the minimum essential airfield on Griffiss AFB 
Air Force will re-build Fort Drum airfield 
Air Force will provide mobility/contingency/training support from the airfield on Fort Drum 
Allows 10th Infantry (Light) Division to deploy 2 hours earlier 



ISSUES REVIEWED 
Griffiss Air Force Base 

Airfield Support for 10th Infantry (Light) Division 



BASE ANALYSIS 

Griffiss Air Force Base 
Airfield Support for 10th Infantry (Light) Division 

DOD RECOMMENDATION: Redirect: Close the Minimum Essential Airfield 

I 

11 BASE OPERATING BUDGET ($ M) I NIA 

CRITERIA 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

DOD RECOMMENDATION 
Support Fort Drum Deployments 

5 1.5 

9.9 

2004 (6 Years) 
-- 

NET PRESENT VALUE 75.7 

PERSONNEL ELIMINATED (MIL I CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

011 5 
0/0 

-0.1%/-6.1% 

E,AAEIS required 2t Fsrt Drm 



SCENARIO SUMMARY 
Griffiss Air Force Base 

Airfield Support for 10th Infantry (Light) Division 

r 

DOD RECOMMENDATION 

Redirect: Close the minimum essential airfield on Griffiss AFB. 

AF will support the 10th Infantry (Light) Division from the airfield on 
Fort Drum 

AF will re-build airfield on Fort Drum 

One Time Costs ($M): 51.5 
Annual Savings ($M): 9.9 
Return on Investment: 2004 (6 Years) 
Net Present Value ($M): 75.7 

PRO 

Saves money 

Allows to 10th Infantry Division to 
deploy 2 hours earlier 

CON 



Griffiss Air Force Base 
Airfield Support for 10th Infantry (Light) Division 

First Slide (Background Slide) 

Good Morning Mr. Chairman, Commissioners. In 1993, the Department of Defense realigned Griffiss Air Force 
Base. As part of the realignment, the Department kept the runway open to support the mobility requirements of 
the 10th Infantry Division located on Fort Drum. The Department has discovered that to maintain the minimum 
essential runway on Griffiss Air Force Base is more expensive than anticipated. It is recommending to close the 
minimum essential airfield on Griffiss Air Force Base, and to construct a new airfield on Fort Drum. This 
recommendation will save money, and allow the 10th Infantry Division to deploy two hours earlier. 









Griffiss Air Force Base 
485th Engineering Installation Group 

Redirect 

Background: The 485th Engineering Installation Group performs the engineering, program management, and 
installation of communications and computer equipment at DoD facilities throughout North America and Europe. 

1993 Base Closure Commission recommended the realignment of Griffiss AFB 
485th Engineering Installation Group would transfer to Hill AFB 

1995 DoD recommendation proposes: 
Inactivating the 485th Engineering Installation Group 
Relocating its installation function to Kelly AFB and McClellan AFB 
Relocating its engineering function to Tinker AFB 

DoD justification for redirect is cost to renovate Hill AFB to accommodate the 485th Engineering Installation Group is 
costly 

By inactivating the unit and redistributing its functions, the Air Force intends to save money by avoiding MILCON and 
eliminating overhead 





BASE ANALYSIS 

Griffiss Air Force Base 
485th Engineering Installation Group 

DOD RECOMMENDATION: Redirect: Inactivate the 485th EIG. 

* Personnel realignments are considered as part of the 1993 action. 

CRITERIA 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

DOD RECOMMENDATION 
Communications Engineering Installation Group 

1.9 

2.9 

Immediate 

NET PRESENT VALUE 

BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL I CIV) 

ECONOMIC IMPACT (BRAC 95 1 CUM) 
ENVIRONMENTAI, 

52.2 

NIA 

7710 
010 * 
NIA 

N/.A 



SCENARIO SUMMARY 
Griffiss Air Force Base 

485th Engineering Installation Group 

DOD RECOMMENDATION 

Redirect: Inactivate the 485th Engineering Installation Group (EIG) 

Transfer personnel to Tinker AFB, Kelly AFB, and McClellan AFB 

One Time Costs ($M): 1.9 
Annual Savings ($M): 2.9 
Return on Investment: Immediate 
Net Present Value ($M): 52.2 

PRO 

Saves money 

Reduces overhead 

CON 



Griffiss Air Force Base 
485th Engineering Installation Group 

Slide One (Backpround Slide) 

As part of the 1993 base closure process, the Department of Defense realigned Griffiss Air Force Base. In 
realigning Griffiss Air Force Base, the Department was planning to transfer the 485th Engineering Installation 
Group to Hill Air Force Base. The MILCON costs at Hill AFB was programmed to be 1 1.5 million dollars. By 
inactivating the unit the Department of Defense will save money by avoiding unnecessary MILCON and reducing 
overhead. 



Slide Two [Base Analysis) 

As can be seen on the slide, the payback for this action is immediate. 



Slide Three (Issues Reviewed) 

There are no issues or community concerns related to this recommendation. 







DEPARTMENT OF THE ARMY 
OmCE OF THE ASSSTANT SE-ARY 

lusTALLAnore LOGISW MD USYIRONMW 
110 ARMY PENTAOON 

WASHINOTON DC 2031 001 10 
February 1, 1995 

MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF THE 
AIR FORCE (INSTALLATIONS) 

SUBJECT: Minimum Essential Facilities to Support the 
Deployment of the 10th Mountain Division at 
Fort Drum, New York 

Reference your memorandum of January 30, 1995, 
regarding the evaluation of Wheeler-Sack Army Airfield 
for mobilization/deployment support for the 10th 
Mountain Division at Fort Drum, New York. 

This is to provide our concurrence with the 
proposal outlined by the Joint ~ r m y / ~ i r  Force Team that 
visited Fort Drum on January 26 and 27, 1 9 9 5 .  Attached 
are pen and ink changes to the team's report, to make 
it more factually correct. 

The Army's original estimate for the airfield 
expansion was based upon requirements that were pro- 
vided and validated by the the Air Mobility Conunand. 
The team's report represents what are the rr,inirnally 
essential requirements. Therefore, we should recognize 
the possibility that the $ 5 1 . 1 7  million estimate will 
likely change when a mcre detailed design review is 
accomplished. However, we concur that the estimates do 
appear reasonable to accomplish stated requirernents. 

With regard to operating costs and savings, the 
report outlines some of the operational savings and 
benefits to the Army of deployinf; from Fort Dru.m. The 
expanded airfield operations at Fort Drum will also 
result in additional Army costs, that will likely 
offset the operating savings outlined in the report. 

Please keep us apprised of your progress with this 
initiative. 

(V 
Attachment 

Paul W. ~okdson 
Deputy Assistant Secretary of the Army 

(Installations and Housing) 
OASA ( I, L&E ) 



INFORF4ATION PAPER 

DACS-TAB 
30 Jan 95 

SUBJECT: Ft Drum, New York 

1. Purpose: Provide information to the DM concerning the proposed runway extension at Ft 
Drum. 

2. Facts: 

a. The Air Force is interested in changing BRAC 93 law which states that the Air Force 
and Air Guard will maintain G d k  AFB as the 10th Idintry Division's 14POE. The Air Force 
proposed closing Grifliss and would provide BRAC fbnds (ifapproved) to extend the current 
runway at Wheeler-Sack AAF. The premise used was that the Air Force would provide all 
mission essential fircilities at D m  in order to deploy the 10th ID. Eariy Army and Air Force 
estimates were $1 10 million and $5 1 million respectively. 

b. -A team of ten travelled to Ft Drum (five Army/five Air Force) from 26-27 Jan 95 to 
work on &krences between Army and Air Force eofimates for the DI& runway extension 

. - 

c. At the completion of the working sessions, both sides agreed that the Air Force would 
replicate all Eacilties at Dnun that are currently needed at GrBh. The following is a list of all 
facilities to be provided: 

- 10,000' x 150' runway w/25' shoulders on each side 
- 1,000' runway overruns at each end 
-- Taxiway turnaround pads on the south end 
-- Parking apron and taxiway for MOG 6 
-- De-ice pad 
-- Hot load pad and taxiway 
- Relocate fence, tank trail, and power lines 
-- Runway/taxiway/parking apron lighting 
- Instrument Landing System (ILS) at both ends of runway 
- Fuel trucks 
-- Crash-fire rescue truck 
- Two additional fire trucks plus additional bay on current fire station 
-- Washrack connection road (300' x 25') 
-- Joint Inspection building w/five bays 



d. In addition, the following items were on earlier estimates, but ,&er discussions, were 
deemed as not being needed: 

-- Vehicle staginglparking area 
-- Fuel storage 
-- Vehicle wash facility 
-- Personnel processing area 

e. The first cost estimate was $47.3 million. This plan was briefed to COL Willamson, Ft 
Drum Garrison Commander, who thought the plan to be workable. He indicated he would brief 
MG Meade that night (27 Jan). 

f The Air Force's estimates are now $5 1.17 million. Mr. Boatwright received a briefing 
on the results this past weekend. A final report will be completed by noon, 30 Jan for the Army's 
input. 

MAJ Shumate17-6262 , . . 
Approved by: 
COL Jones 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON, GEORGIA 303506000 

AFPI-BC (5-10c) 

MEmRANDUn gqR DEPARTMENT OF TBE ARMY, DIRECTOR FOR -NT 
ATTN: DXS-TIBS, WA6HMGTON. DC 20310-0200 

SUBJECT: Fort Drum Airfield 

1. Following comments are provided to the Air Force report on 
. - -  the fact finding trip to Fort Drum: - - .  - 

- - 

- - a. Trip Report. List of Anny Peraonnol . Add P I I R P C Q ~ '  to 
N e t a  Mame. 

b. , T r i p  R c p ~ n .  Second page. In the section 8 tarting 
'Following a m  reason6 for the differences between the lLir For- 
and Army o~timate:~ i t  should be noted that the Army eet inaak w a ~  
baed  on Air Force requimmmts and was validated by the AMC W r  
Mobility Command) ~tudy. This appears to be a difference b e t w e e n  
the optimal and ~~ cssentirrl facility. 

C .  Trip Report. Third page. The surface transmrtiltion 
costs  w e r e  not obtained As a result of this trip as sta ted .  
R a t h e r  these figures were provided to the Air F o r c e  in Sep 9 4 .  

d. Attachment 1. First Page. ar f ie ld .  1. Runway Add 
paved between "25 it" aM "shouldexsM on the second line. 

e. Attachment 1. First Page.  Afrfield. 2. Turnaround 
Believe nrunway 21" on eewnd line should be \runway 03/21X or 
nrunway 03'*. 

f. Attachment 1. F i r s t  mge. Airfield A86ociated P r o j e c t s .  
8 .  Infrastructure Requirements. Third lane. Change -notM to 
"atw or '\to beM. 

g. Attachment 1. F i r a t  Paga. Airfield heoeiatsd P r o j e c t s .  
9 .  Fuel Storage F i r s t l i n e  and 10. Vshiclo Wash Rack Second 
l i n e  Change nmobilftya to w m o b i l i z a t i o n / d e p l ~ t n .  - - - -  --- 

04101UL FO(U19Q v-W) 

FAX TRANSMITTAL / * o ( p - & y  
1 7 - 

M4; J&&e !-A/& 
W G n &  

- 
1 '"' 7 -4 3/S - 

Fax' 3 3 3-732 L l F Y @ ( ?  
NSN 7!540-01-317-nB(I 

u- 7 d  
m - 1 0 1  GENEW  ICES ADMINIGTRATKIG 



- 
 PI-BC (5-10c) 
SUBJECT: Fort Drum Airfield 

h. Beddown Cost E e t i m a t e  Suh-~y We were unable to follow the c o s t s  
through on the summary sheets and the backup wo~ksheetsi .  Based on a 
call to Maj F e l l o w s  these estimates appear reasonable. We received 
the following clarifications: 

(1) Differences between inches on the c c ~ s t  sheets and backup 
notes w a r e  that the workeheet was set up based on the AF engineers 
specifications prior to going to Drum. While there the inches shown 
on the notes page w e r e  detezmined to be what was needed in a climata 
such as Drum. C o s t  is for the depths ehom on the nobe page. 

(2) Notes page shows a 14" runway surface for w l , O O O w  feet, 
calculations are for 2,000 3-t-which would leave 8,000 feet 

- unaurfacd. Maj F d l o w s  says t h e - n l , O O O a  feet eheuld be 10,000 feet 
and he over rode model cost t6 put in tho $10M cogt. 

(9) Also included in the Air Force costa are 5% for 
contingency, 6% for SIOIi, 9% for aupaort coat, 10% for 60s, 9% for 

2 0 %  area cost factor, 

(4)  Maj Fellows was not  sure why there i s  a difference in the 
base courae ,for apron (6") , apron taxiway (6" )  and apron shouldets 
(10") unless i t  might be the different surfaces. - asphalt on the 
shouldere and aoncsete on the apron and taxiway. 

i. ,-We believe there needs to be some type of caveat that these 
figures are est imates subject to change as more  work is done in 
putting together the 1391 or in the design phaee. 

2. For further information contact N e t a  Adanus, DSN 367-6315, or Brick 
Wells, DSN 367-5415 

FOR T 5  DCS FOR PERSObBIEL AND INSTAWLATIaN -NT: 

Division, DCSPSM 



DEPARTMENT OF THE ARMY 
OFFICE OF THE ASSISTANT SECRETARY 

INSTALLATIONS LOGISTICS AND ENVIRONMENT 
110 ARMY PENTAGON 

WASHINGTON DC 2031 00110 

January 12, 1 9 9 5  

MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF THE 
AIR FORCE (INSTALLATIONS) 

SUBJECT: Fort Drum Runway 

- .- - - - -  . - 
.--- - - - .  - The ~ i r  ~ o r c e ~ s  memorandum, dated Octobler 27, 

1994, regardi-ng -the evaluation of airfield mlobility 
- . - - - . .. - - support for the 10th Mountain. Division at. Fort Drum has 

been reviewed. 
-- 

Attached is a $87M DD Form 1391 that has been 
prepared in the past which we believe is a better 
analysis of the total requirement for Fort D:rum. In 
addition to the requirements shown on the 1391, two 
additional facilities would be required: (1) $8.3M1 
~eparture/Arrival Air Control Group Facility and (2) 
$10-15M, Vehicular Wash/Contingency Storage Facilities. 

.-- Our technical experts are available to discuss the 
attached 1391. 

Pdfl&p+- Paul w. o on 

Deputy Assistant secret\ry of the Army 
(Installations and Housing) 

OASA (I, L&E) 

Attachment 



ARMY 

or t Drum 
~w York 

43974 U REVISION DATE: 18 OCT 1994 
HCA (AS OF 10/20/1?94 AT 13:48r49) 11 nAR 1985 

LAF-L. 19 

RUNWAY EXPANSION 

PRIMhRY FACILITY 
PCC Runway 
AC Overruns 
RW Shoulders 
AC Taxiways 
Apron/TW Shall1 ~ K S  
Tatal from Continuation page 

SUPPORTING FACIL IT IES 
Electric Service 

.. - Water, Sewer, -Gas -- 
Paving, Walks, Curbs And Gutters 
Storm Drainage 
S i t r I n p ( 6 , 1 3 2 ) D e n o (  - ) 

Xnf wmati m Systems 

E373IfiTEO CON7RfiM COST 
CONTIN(3ENCY PERCENT (5.00%) 
SUBTOTAL 

ERVISION* INSPECTION & OVERHEAD (6.OOY.l 
. . .  L .  . . .  

TOTAL REQUEST (ROUNDED) 
INSTALLED EGIUIPMENT-OTHER RPPF~OPRI AT I ONS 

Primary c~nstruction consists of up~rading the existing airfield runway 03-21 
to 10,000 LF wi th  two 1,000 LF overruns, 16,500 LF of taxiways* 161,000 SY of 
parking aprons snd 628,000 BY of shoulders. The p r o j e c t  also includrm separate 
taxiway, and parking 8pron fw loading ammunition (Keyhole).  Install 8 point  
fuel hydrant fuel system ui t h  1200 GPtl pumping end 1,0rX),000 gallon stwage  
capabilities. Upgrade existing and provide new airfield lighting system, t o  
i n c l u d e  In s t run l en t  Landing System ( ILS)  , required utility services, storm 
drainage and s i t e  preparation. Project i s  not s i t e d  w i t h i n  a flaadplrin. 
Construct an Air Force Operations F a c i l i t y  for R i r  Force liasm control . 
element oaeratians area, air  crew briefing area and storage area. Design of 
the f i xed-wing apron w i  11 include environmental considerations necessary for 
de-icing the a i r c r a f t .  Provide all required utility connectors, roads,  and 
parking,  storm drainage, s i t e  improvements, communications and perimeter 
fencing. Accessibi 1 i t y  far  the  handicapped w i l l  not  be provided for  functional 
reasons, 



ort Drum 
Y a k  

98 43974 U REVISIM DATE1 10 DCT 1994 
NCA (AS OF 10/20/1994 AT 13$40:49) 11 rvlA 1985 

LAF-1 19 

9.  COST ESTIWITES (CONTINUE.) 

I ten 

PRItlhRY FRCILITY (CONTINUED) 
Parking &prone (PCC) 
Fuel Systaa 
Lighting Sptm 
hit= Farco Dpns Foc 

h i t  Cost  
u/n an COST '(moo) 

----e ------------------------- - - -  - 
1 1. REQUIREMENT t 

---- 
-- - -- - NONE APERUATE: -- - WNE SUBSTWARD: 

PROJECT: 
.Up9r.d.e-.b-lr-SackRrny. A ir f i e ld  kt  Fort  Drw, New Y w k  to accept 1 v g a  
aircraft t o  support deploymmt by air from! F a t  Drum. . . . . .;. i 

Thls project i s  required to provide adequate airfield facilities that  o n  
safely accommodate larger a i r c r a f t  t h a n  the  f a c i l i t i e s  w e  presently design 
'or. The 10th Hountrin Division r 6 q u i r e s  C-J W C-141 type a i r c r a f t  t o  flrl 
eploy by air. Wheeler-Sack *my Airfield a t  Fart Drum cannot accos~rodate 

-!ither C-5 er. C-141 type a i r c r a f t .  I n  addit ion,  F-I6 Aircraf t  fro. the Plir 
National Guard, who operate  w i a l  gunnery ranges a t  F o r t  Drum, need t o  be 
a b l e  t o  land for  emergency and operational requirencnts. The Air National 
Ouard currently operates a F w u d  Operating Location (FDLl for  their A-10 
Qircrrft which-can l a n d  st Wheeler-Sack. , . 

C W E N T  SITUATION: I 

The existing runways and taxiueys a t  Fort  Dru are  'sub-standard i n  p a v k t .  
s trength,  Length and w i d t h  f o r  C-5, C-141, and F-1Etype a i r c r a f t .  Airfield 
design c r i t e r i a  f o r  these a i r c r a f t  w i l l  require upgrading ln  a l l  t h ~  



Fart D r w  
New Y w k  

98 43974 U REVISION DATE; 10 OCT 1994 
ncfi (AS OF 10/20/1994 AT 13148849) 11 MAR 190s 

LfiFsl. 19 

CURRENT 9IW710N1 (CONTINUED) 
areas. Clt present the a i r f i e l d  facility cannot rccommadate tho curl-mt 
requi rernmts. 

IflPACT IF NOT PROVIDEDt 
Failure t o  approve t h i a  project  w i l l  prmcludm C-5, C-141, and F-16 a i r e r a i t  
f roa  landing a t  Uherlor Sack Wmy Airfield at Fort  Drum. 1 

. . . .  . . .  .... .. ADDITIONAL! . . . .- 1 .. _- _ _ _ 
The primary purpose of t h i s  projecteis t ~ , ~ p r o v i d e  r i n . d e p l o y m n t . f . a c i l i t i m  a t  

-.---F~r.k-Dr~h,_N.w York. +or. the 10th 'buntriri Division. The alternative t o  t h i s . -  - 

--. . . . . . .  project is t o  aointain t h e  required d e p l o y n g t  frcilitfes.. at Oriff l s A i r  Force. 
B~s.-in..Rai;;i.'; *?h York which i s  n w  undergoing BRQC 93 rctims. 

. . . . . . . .  ........... . . .  . . . . .  

. . : J 

s- . 

DAVID C. HEAD€ 
Major General, US4 
Comrandi ng 

ESTIRRTED CONSTRUCTION SThRT: M R  1998 
ESTIMATED MIDPOINT OF CONSTRUCTION: )\AR 1Q99 
ESTIRATED CONSTRUCTION CDMPLETIOHI . - . -. WR 2600 . - . .: . . 



ARMY 

RUNWAY EXPMION 

2.4 P R I M  FACILITY. 

98 43974 U REVISION DFlT'Ell 18 OCT 1994 
RCA ( A S  OF 10/20/1994 AT 13148149) i i  nw 198s 

LAF-1. I?  

P U  Runway 
AC Ovorrunr 
RU Shoulders 
AC T avrways 
Apron/TW Shoulders 
Parking Aprqrs (P,CC) . .  . 

.Fuel System - 
L i g h t i n g  Systm 
A i r  Force Dpnr Fac . 

SY 222,- 
6Y 133,333 
6Y 444,444 
SY 136,667 
SY 103,823 

, . - r .  . SY .. 161,lW- .. r '  b' . 
. LS - 

L8 - 
- S F -  10,000 

2.8 SUPPORTING FACILIT~ES. 
I a . - 

2.81 ~lectrfc Service . . . LB 
1) 11110 Electrtc S#vice LS 

2.B2 Water, Sewer, 6rs LS 
I) 11110 Seuw, Oll/Uter/Daicm Call- LB 
2) 1 3 1 S 0  Firm Pratection LS 

2 .W Paving, Walks, Curbs And Gutters LS 
1) '85100 Paving SY 

2.m Storm Drainage LS 
1) 11110 Storm Drainage LS 

2.86 S i t e  IcgroveaentfDewlition LS 
1 11110 S i t e  Clcar/Drub AC 
2) 11110 Earthwork CY 
31 11110 Grading k Compact SY 
41 11113 Pavement 3emolltion SY 
51 11llO S i t e  Restoration SY 

3.88 Information Yysteas LS 



DEPARTMENT OF THE AIR FORCE 
WASHINGTON DC 

OFFICE OF THE ASSISTANT SECRETARY 3AN 3 0 1955 t 

MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF THE ARMY 
(Installations and Housing) 

FROM: SAF/MII 
1660 Air Force Pentagon 
Washington, DC 20330-1660 

SUBJECT: Minimum Essential Facilities to Support the Deployment 
of the 10th ~ountain Division at Fort Drum, New York 

Reference your memorandum of January 12, 1995 regarding the 
evaluation of airfield mobility support for the 10th Mountain 

- - - - - . -- . Division at Ft Drum, NY.- -.-- - - - - - - - -- - - - - - - - . - . 

- - - -  - - - - -  - - - - . - -- - - .- - - .- - - - - - - - - - -  -- 
Attached is a Trip Report of a fact finding visit to Ft Drum 

- . on January 26-27;- 1995; --As pointed out -in the- trip report, the - 

listing of required facilities was agreed to by all parties which 
included team members from your staff, FORSCOM, local Ft Drum 
personnel, SAF/MII, and other Air Force personnel. 

The Fact Finding Team cost estimate, deve1o:ped by AF/CEP, 
shows that the overall cost of providing the minimum essential 
facilities required to support the deployment of the 10th Mountain 
Division out of Ft Drum is $51.17 Million. 

The Air Force plans to submit this as a BRA(:-95 
recomm'endation for consideration by the Secretary of Defense. 
Request you provide Army concurrence of this proposal as soon as 
possible. 

JAMES F. 313:- iFiiGdT 
wDeputy Assistant Sxre raq  of the Air Farce 

(Inst;!lz!ions) 

Attachment: 
Fact Finding Trip Report 



TRIP REPORT 

FACT FINDING VIBIT TO FT DRUM, 'B 

- - Cox Tack Renton, IMA Reserve Assistant to WAF/MII, conducted 
- - - a - ~ e s k  TOP Evaluation of Airfield support for the 10th Mountain 

- - ~ivision, Ft Drum, NY in October 1994. Information from this 
report was verified and' utilized in- developing the data collected 
on this trip. -- 

There were two coordination/planning meetings held in the 
Pentagon involving both Army and Air Force personnel prior to this 
visit. Listed below are the team personnel thalt traveled to Ft 

w Drum: 

A I R  FORCE PERBONNEL 

C o l  Joseph A. Feather ,  M i l  A s s i s t a n t  SAF'/MII (Team Chief) 
'Col John B. Renton, IMA R e s e r v e  A s s i s t a n t  !;AF/MII 
L t c  Bernie Kring, AF/RT 
M a j  Gary L. Fellows, AF/CEP 
Cpt Chr is topher  Ernandes, 621 AMCS, M c G u i r e  AFB, NJ 

ARMY PERSONNEL 

M r .  Donald Manuel, DASA (I, L&E) 
Ms. Neta Adams, DCSPIM BRAC 
M r .  Wimbrick W e l l s ,  ENGR/DCSPIM, FORSCOM 
L t c  Alber t  Decoursey, ACSIM 
M a  j W i l l i a m  Shumate, DACS-TABS 

While a t  F t  D r u m ,  t h e  team t o u r e d p i s i t e d  t.he e n t i r e  a i r f i e l d  
f a c i l i t y  and some f a c i l i t i e s  ad jacen t  t o  or  near. by t h e  a i r f i e l d  
t h a t  could  p o s s i b l e  be u t i l i z e d  as  minimum e s s e n t i a l  f a c i l i t i e s  
f o r  t h e  purpose of  deploying t h e  10 th  Mountain Division. The 
fo l lowing F t .  D r u m  personnel were d i r e c t l y  involved i n  our t o u r  

\ . and fo l low on d iscuss ions :  



Mr . 
Ltc 
Mr. 
Mr. 
CPt 
Mr. 
Hr.  
Mr. 

David Bush, Deputy Garrison Commander 
David M. Wodruff, Dir Plans, Training, Mobilization t Sec 
Marlyn T. Sears, Dep Dir, Plans, Train, Mobilization, Sec 
William Bamann, Master Planning, Public Works 
Steven Williams, Airfield Commander 
Alois J. White, Chief Air Traffic Controller 
Ronald ~limebry, Airfield Operations 
Rick Berry, Director of Logistics 

During our discussions at Ft Drum we developed a listing of 
the minimum essential facilities that would be required either by 
new construction, renovation/modification of existing facilities, 
or use of existing facilities. This listing of facilities (see 
attachment 1) was approved and agreed to by all personnel 
involved, and was briefed to Col Joel E. Williamson, Garrison 
Commander, during our out briefing on the afternoon of 27 Jan 95. 

~ollowing are reasons for the differences between the Air 
Force and Army estimate: 

- - -  - 

- Army planned for a 200 ft wide runway vs. AF requirement of 
- 150 ft. 

*- 

. - - m y  planned for an apron approximately twice the size of 
the AF requirement. 

- Army planned for a new JP-8 refueling system and the AF 
requirement is satisfied with existing facilities. 

- Site survey group felt Army 1391 had overstated the Water, 
. Sewer, Gas and Site Improvement requiremen.ts. 

- site survey group felt the new Vehicular Wash/Cor:tingency 
Storage Facility is not required because the existing 
Vehicle Wash Rack is adequate to support the mobility 
mission. 

- Site survey group felt the full scope recommended by the 
Army for the Departure/Arrival Control Group Facility is 
not required because existing facility bei:ng used for 
mobility processing is adequate, The site survey team 
recommends a new facility be constructed to inspect 
vehicles and pallets. 

The AF/CEP Cost Estimate (attachment 2) shows that the 
overall cost of providing the minimum essential facilities 
required to support the deployment of the 10th Mountain Division 
out of Wheeler-Sack AAF at F t  Drum is $51.17 Million. 

' . There also will be a need for minimum essential mission 
related equipment, that is being utilized by the Air Force at 
Griffiss AFB, to be transferred to Ft Drum. This should be 
accommodated in the BRAC language to ensure that the minimum 
essential equipment does get to Ft Drum. 



W e  a l s o  w e r e  ab le  t o  gather addit ional  information concerning 
Army costs assoc iated with deploying out  o f  G r i f f i s s  AFB. 

Surface transportation contract c o s t s  t o  transport troops 
from F t  Drum t o  G r i f f i s s  AFB: 

FY 92 - $223,000 
F'Y 93 - $143,000 
F Y  94 - $250,000 

TDY c o s t s  for F t  Drum support personnel whi le  a t  G r i f f i s s  
AF'B: 

Normal Battal ion Deployment (Avg/year) $144,000 

Specia l  Deployments 
92 Hurricane Andrew - $64,000 
92 ~ o m o l i a  - $102.000 



Attachment 1 

MINIMUM ESSENTIAL REQUIREMENTS 

AIRFIELD 

1. Runway - Remove existing 03/21 concrete runway (5000 A by 1 SO A). Comet a 10,000 ft 
by 150 ft concrete runway with 25 A shoulders and 1000 A overruns. Install1 runway lighting 
system. Construction includes all grading, clearing, relocation requirements for utilities, fencing, 
and roads. Provides runway signage and stormwater drainage system. 

2. Turnaround - Construct a 75 ft wide concrete turnaround taxiway at the departure end of 
runway 2 1. Includes removing a 75 ft wide portion of eastlwest runway to lconstruct new 
taxi way. 

3. Parkine Ar>roq - Construct a 700 A by 1950 ft concrete parking apron with 25 ft shoulders to 
. - -park a maximum on ground (h4OG) of 6 C-5s. Apron will include deicing pad, mast lighting; -- 

- 

oiVwater separator and connecting (1450 A by 75 ft) taxiway to runway. 
-- 

4. Hot Load Pad - Construct a concrete hot load pad with connecting taxiway too proposed 
parking apron. Construction will include minimal deicing facilities and lighting, 

1 5. Cat 1 A ~ ~ r o a c h  System (ILS) - Provide new system at both ends for runway 0312 1. 

AIRFIELD ASSOCIATED PROJECTS 

6. Firestation - Construct an additional bay on the existing fire station (Bldg; 2065). Existing 
facility has four bays. Presently the airfield has two P-4s and one structural .truck. AMC 55-23 
requires four aircraft firefighting trucks to support a maximum on ground of more than two C-5s. 
Therefore, an additional bay is required. 

7. Devarture Airlift Grou~  Facility - Construct 10,800 sq A heated facility for weighing and 
inspecting vehicles, a d  building and inspecting pallets. Construct a 3,600 sq A unheated 
addition to store aerospace ground equipment and material handling equipment. Total square 
footage is 14,400 sq ft. Presently no facility exists to meet this requirement, 

8. Infrastructure Reauirements - Provides all road/vehicle parking paving, water, sewer, gas 
upgrades to existing base infrastructure that support minimum essential airfield requirements. 
These costs are currently estimated not $630,000. 



REQUIREMENTS S A T I S F ~ D  BY EXISTING FACILITIES w 
9. Fuel Storage - No additional storage is required to support the mobility mission. Two JP-8 
135,000 gallon tanks exist. Additionally, a fuel truck refueling facility ~ap~able of fueling two 
trucks at one time exists. Resupply of additional fuel can be accomplished in a few hours by rail 
and truck. 

10. Vehicle Wash Rack - The base just completed construction of a new vehicle wash rack. This 
facility is adequate to support the mobility mission. It is adjacent to runway 03/21 and is 
connected by hard surface road to the airfield. Tbree hundred feet of additional hard surface road 
will be constructed to keep all vehicle operations within the airfield fenced area rather than 
traveling on county roads. 

1 1. Vehicle StagindParking Area - Sufficient ramp exists to meet this rquirernent. 

12. Personnel Processing Area - The old base gym, bldg 2360, (27,295 SF) is currently being 
used for mobility processing. This facility is located three miles from the sraging area, and is 

- - -adequate to support the mobility mission. It is estimated 450-500 troops will be in the facility for 
for a maximum of three hours each time. 

-- 

EQUIPMENT REQUIREMENTS 

13. Fuel trucks, fire trucks, snow removal vehicles, AGE, and other airfield maintenance 
equipment will be required to support the mobility mission. This equipment exists at Griffiss 
AFB. If the mission moves, this mission essential equipment should transfe:r with the move. 



/ BEDDOWN COST ESTIMATE S 

1 /3 0/95 

Category: INDmE Subcategory:LAB 

i 

! 

[~na l~s f :  Maj Gary Fellows 1 
ode: : HQ USAFICEPP 
phobc: DSN: 227-2434 
File! ARM02401 Realign GriEss Afld Function to Fort Dmm-F 

Aircraft Summary 

Gaining Base: Fort Drum 
0 
0 
0 
0 
0 

Net Force Structure Change 
I .  

m UCn 

Popon (Seg n o t e  below) 
Adjusted Popon 
In Bound None 0 
In Bound None 0 
In Bound Hone 0 
In Bound None 0 
In Bound None 0 

Total Populatio 

Percent population change from adjusted population: 0.00 
'Jost Estimate Summary - #Acn Brmt - Munit m ~ m Q l l m ~ D i n i n e D o r m r M I L C O N B n S S u b t o t ~ S u b T o t  R3m md 
done 0 0.00 0.00 0.00 0.00 0.00 0.00 16.70 0.00 0.00 0.00 16.70 1.67 18.37 0.00 18.37 1 . 6  20.02 
done 0 0.00 0.00 0.00 0.00 0.00 0.00 6.1 1 0.00 0.00 0.00 6.11 0.61 6.72 0.00 6.72 0.60 7.32 
done 0 0.00 0.13 0.00 0.00 0.00 0.00 5.26 0.00 0.00 ' 0.00 5.39 0.54 5.93 0.00 5.93 0.53 6.46 
done 0 0.00 0.00 0.00 0.00 0.00 0.00 10.65 0.00 0.00 0.00 10.65 1.06 11.71 0.00 11.71 1.05 12.76 
Jone 0 0.00 0.00 0.00 0.00 0.00 0.00 3.85 0.00 0.00 0.00 3.85 0.38 4.23 0.00 4.23 0.38 4.61 - = - = - = = = = = -  - - - = -  - 

0.00 0.13 0.00 OOC) 
- - 

otal 0.00 0.00 42.57 . 6 .  0 .  42.70 4.26 &% 0.00 46.96 4.21 51.17 

Note: Personnel  numbere do no t  r ep re sen t  F o r t  Drum populat ion.  These numbers a r e  r equ i r ed  f o r  the  
c o s t  e s t ima t ing  model t o  run. 

i 

CLOSE HOLD - BCEG/BCEG STAFF ONLY 



. 
Gaining Baw: Fort Drum 
Option: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 1 of 5 for Scenario: ARM02401 Reallgn Grifflss Afld Function to Fort Drum 

Titles Program'd Tri-Svc 6%SlOH TOTAL 1 SCOPE / gunit I wunit 1 1 I 
SITE IMPROVEMENT 
AIRFIELD LIGHTING 
Remove 10" Jointed Concrete 
8" Base course 
14" Jointed Concrete 

8" Base course 
14" Jointed Conwte 
2" asphalt overlay 
Overun DBST Surface Treatme 

Pianning 

la6=1 

Milton: 16.70 
BOS 1.67 

Subtotal 18.37 

Close Hold - BCEWBCEG Staff Only 

\ 

' 

' 



:on Estimate Worksheet 

for Worksheet I of 5 for Scenario: ARM024 dealign Griffiss Afld Function to Fort Drum 

932-000: Excavate 10000 ft by 150 R area. 

136-66-4: Provides runway lights, duckwork, threshold lights, apron lighting, and all upgrades to existing electrical system to support this project Estimate 
provided by the base electrical engineer. 

4 ,  

110-000~: Remove 7 inches existing concrete on 150 x 5000 foot runway. 

1 10-000n: Provides 12 inch base course for 10000 x 150 new runway and select fill. 

110-000h: For 14 inch concrete 1000 x 150 designed for 30 FAA design. Site survey team members agreed on this requirement. 

1 10-000n: Provides base course for runway overuns. 1000 feet x 150 feet. 

110-000h: Provides 1000 foot by 75 foot hot cargo pad taxiway 14 inch concrete. 

1 10-001f: Provides 2 inch asphalt overlay for first 150 of each overrun. 

110-001g: Provides DBST (chip seal) surface treatment to 850 feet of each 1000 foot overrun. 

Cloee Hold - BCEG/BCE~ .Staff Only 



Gaining Ban: Fort D& 
Option: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 2 of 5 for Scenario: ARM02401 Realign GrMas AM Function to Fort D N ~  

T i s  Program'd Tri-Svc 6% SlOH TOTAL I SCOPE I ' M I  Sunit I YunH I ($9 1 (SM) 1 
m e r  Requin I 

Runway Shoulders 
Paved Shoulders-Cargo. 6" base 
Paved Shoulders-Cargo,Pn Asph 
Base CourssH Cargo, 6" 
13" PCC, Hot Cargo 
6' Taxiway Base Course 
14" PCC, Apron Taxiway 
6" Base Course, Apron Shoulder 
2" Asphalt, Apron ShouMer 
6" Base Course, Apron 

0.00 
17.46 
8.15 
6.91 

23.85 
12.68 
40.50 
5.24 
2.44 

158.86 

Milcon: 
BOS 

Subtohl 

TOTAL 7-321 

C!ose Hold - BCEGlSCEG Staff Only 



con Eetimate Worksheet 

for Worksheet 2 of 5 for Scenario: dealign Griffiss Afld Function to Fort Drum 
4 

. , ,  

110-001 h: Provides 25 foot wide shoulders along each side of 10000 foot runway. Per Fort Drum personnel, this is all that Is required. AFCESA orglnalty 
stated 200 foot wide shoulders required. Used 10 inch base and 4 inches asphalt. 

11 0-001 1: Provides 0 inch base for paved shoulders for hot cargo pad. 3000 feet (length),,! 25 feet (width) x 2 divided by 9 = 16666 SY. 

110-001j: Provides 2 inch asphalt for paved shoulders for Hot Cargo pad. 3000 feet (length) x 25 feet (width) x 2 divided by 9 = 16666 SY. 

110-001 k: Provides 6 inch base course for hot cargo pad. 

110-0011: Provides 13 inch concrete for hot cargo pad. 

1 10-001 m: Provides 6 inch base for Apron taxiway. 

110-001n: Provides 14 inch concrete for Apron taxiway. 

110-0010: Provides 10 inches of base course. 

1 10-001 p: Provides 4 inch asphalt overlay. 

110-001 r: Provides 6 inch base for Apron. 

Close Hold - B C E G / B C E Q ' . S ~ ~ ~ ~  Only 



Gainlng Base: Fort 0- 
Option: 1 
Drill : 1 
Date : 01-3@1995 
Sheet 3 of 5 for Scenario: ARM02401 Reallgn Grifflss Afld Function to Fort Drum 

ILS GLIDE SLOPE 0 
ROAD 2700 
FIRE STATlON 1500 
VEHICLE OPS PARKING SHED 3600 
VEHICLE OPS HEATED PARKING 10800 

34200 
0 
0 
0 
0 

CATEGORIES 

Mllcon: 6.39 
BOS , 0.64 

Subtotal 5.93 

I Planning 

Wler Requlr, 

Titles 

TOTAL 

Ckse Hold - BCEGlBCEG Staff Only 

Prograrn'd 
SCOPE UIM Tri-Svc 

VunR Slunlt 
6%SlOH 

(SKI 
TOTAL 

($MI 



r 

on Eetimate Worksheet ' I 

for Worksheet 3 of 5 for Scenario: ARM024 ealign Griffiss Afld Function to Fort Drum 

134-351 : Used cost provided by October 1994 evaluation report. ProvMes Cat 1 Approach System (ILS) for 03/21 runway. 

851-147: Provides paving, electrical, water, sewer, gas to support minimum essential infrastructure reqqirements for this project Site survey team members 
agreed to provide $630,000 for this requirement (Agreed not to ex* this cost). 4 ,  

i 

730-142: Provides additional bay on the fire station. Existing facility has four bays. Presently the airfield has two P-4s and one structural truck. AMC 55-23 
requires four aircraft firefighting trucks to support a maximum on ground of more that two C-5s. Therefore an additional bay is required. 

214428: Provides a 3,600 sq R unheated addition to store aerospace ground equipment and material handling equipment. Presently no facility exists to 
meet this requirement. 

214426: Provides a 10,800 sq ft heated facility for weighting and inspecting vehicles, and building and inspecting pallets. Presently no facility exists to meet 
this requirement. 

I 

Close Hold - B C E G / B C E O ' . S ~ ~ ~  f Only 



/ 

Gaining Baee: Fort ~ n h  
Option: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 4 of 5 for Scenario: ARM02401 Realign Griffiss A M  Function to Fort Drum 

4 BRAC Milcon Esttmate Worksheet 

13" PCC, Apron 151666 
6" Base Course, H Cargo 8888 
13" PCC, Turnaround 15500 
Remove 6"- 8" Jointed Concrete 15500 
SITE IMPROVEMENT 0 
Runway Shoulders 0 
COLLECTION 0 

0 
0 
0 

Milcon: 10.65 
BOS 1.06 

Subtotal 11.71 

CATEGORIES 

I Planning 

l-0~1 

Other Requiro 

- 

Titles Program'd 
SCOPE 

I TOTAL 

Close Hold - BCEGlBCEG Staff Only 

'. 

UIM TrCSvc 
Sunit $/unit 

6% SlOH 
(SKI 

TOTAL 
($MI 



on Estimate Workeheet R ror Worksheet 4 of 5 for Scenario: ARM0240 ealign Griffiss Afld Function to Fort Drum 

1 18-001 q: Provides 13 inch concrete for Apron. 

110-001t: Provides 6 inch base course for turnaround. 

110-001v: Provides 13 inch concrete turnaround. 

110-001w: Remove existing runway area for turnaround. 

932-000: Provides signage for airfield for CRAF aircraft. 

110-001 h: Provides shoulders for taxiway turnaround (10 inch base and 4 inch asphalt surface). 

832-000: Provides environmental deicing containment for the hot load pad. 

Close  old - BCEG/BCEG 'staff only 



Gaining Bese: Fort ~ru; 
Option: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 5 of 5 for Scenario: ARM02401 Realign Griffiss Afld Function to Fort Drum 

CATEGORIES I I Titles Program'd 6% SlOH TOTAL I SCOPE I '"1 (SKI I (SM) I 
F1TE IMPROVEMENT 
SITE IMPROVEMENT 
SITE IMPROVEMENT 
DlSTR U TRANSMISSION LINES 
COLLECTION 
COLLECTION 
STORM DRAINAGE SYSTEM 
STORM DRAINAGE SYSTEM 

""I 
Milcon: 3.85 
BOS 0.38 

Subtotal 4.23 

I Pknnlng 

Cbse Hold - BCECWCEG Staff Only 

'. 



:on Eetimate Worksheet 

.or worksheet 5 of 5 for Scenario: ARM024 teallgn Griffiss Afld Function to Fort Drum 

932-000: Provides clearing and grubbing for new runway. 

932-000: Provides for grading of runway only . 
. 

932-000: Provides for grading work required for new runway drainage system. 4. 

812-000: Relocate electrical service 13.2 KV underground due to runway construction. 

832-000: Provides environmental system for deicing apron. 

832-000: Provides oil water separator for apron. 

871-183: Provides runway drainage culvert and catch basins. 

871-183: Provides drainage system for new apron. 

Close Hold - BCEG/BCEG staff Only 



DEPARTMENT O F  T H E  AIR FORCE 
H E A D Q U A R T E R S  U N I T E D  STATES AIR F O R C E  

MEMORANDUM FOR 0 A r  'It3 
FROM: AF/RT 

SUBJECT: USAF Support to 10th Mounlain Division 

As a follow-up to our rcccnt tclcphonc convcrsation concerning the currcmt relationship bctwccn 
10th Mountain Division and Griffiss, AFB, a rccxarnination of this arrangement in BRAC 95 might 
provide mutual bcncfits. I bclieve it would bc worthwhile for us to take a joint look at h c  costs of thc Air 
Force supporting an infraslructurc upgrade at FL Drum LO allow heavy airlifter operations. 

As a preliminary step, we would need to agree on the mobilization requirements for the 10th at 
. . 

Ft. Drum. Subsequent efforts would focus on a site survey to determine1 costs. My staff has passed an Oct 
94 Air Force study estimating such requirements to Col Mike Jones for review. 

I would appreciate your thoughts on this proposal. My staff is ready to further exchange 
information if you agree. 

Jr.. MGen,USiIF 
Co-Chairman. Base Closure Executive Group 



M E M O m U M  FOR RECORD 

SUGJECT: Ft D r u m  Airfield 

We examined the Air Foroe report and campard i.t to the Ft 
Drum 1391. Generally the items considered are conoistent. 
It is difficult to compare this report and the 1391 due to 
the different formats. We think the Air Force is much more 
expert in building airfields than are we and would gensrrally 
defer to their expertise. Differences w e  could discover are 
detailed below: 

a. The biggest difference appearo to be f o r  parking 
- - -  -- aprons. The Air Force re; art6 sta tes  in considraration 12 
- - - -  that -"The parking apron . . . is significantly larger than 

required." &I? report i s  Q10.8M to construct parking 
- - apron/taxiway and the 1391 has S4.m for apron/!KU shoulders 

and $13.9M for parking aprons for a total of $1I3 .ZM. 
-- 
b. It also appears that the AF has not incauded in 

their estimate the contingency amount and the Stlpervision, 
Inspection and Overhead. This amounts to over  $8.5M on the 
1391 (5% contingency and 6% for SIOH) . 

c. In view of redevelopment plans for clooing s i t e s ,  
we are not sure if e q u i p a n t  can be obtained frm these 
r i  tes. 'for Aerospace Ground Equipment (AGE) , deicing 
equipment, snow removal, etc. A t  this time believe t h i s  
assumption should stand since equipnaat need6 cannot be 
exactly determined and may be available f r a n  other sites. 

d. Infrastructure is a concern in t h a t  there is no way 
to estimate at this time what the impacts will be on it. 
T h e  AF has included it as a line it-. 

sottorn line: It appears AF estimate covers all elements on 
the 1391 and they have far more experience than Ithe Army in 
const ruct ion a runway so we have to assume their =st 
estimates are accurate. Also agree w i t h  the concAusion to 
the AP report that a "greater indepth r e v i e w  oC thehe two 
facilities lshould be undertakenn to be able to put a price 
on this possible conctruction project. 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

11 Jan 94 

MEMORANDUM FOR DEPARTMENT OF THE AIR FORCE, AF/XOOB. ATTN: COL 
MAYFIELD, THE PENTAGON, ROOM 5D973 

SUBJECT: Fort Drum Airfield 

1 .  Reference: USAF memo by COL (USAFR) John B. Renton to Mr Boatwright, dated 27 Oct 
94, reference the Fort Drum airfield. 

2. U.S. Army Forces Command (FORSCOM) has completed a quick asressment of the proposal 
- suggested by the reference above. The FORSCOM staff prefers an airfield expansion at Fort 

Drum over the current arrangement at Griffiss AFB. A comparison of estimated costs was made 
between this Air Force report and igtnilar Ft Drum study. Absent a more in-depth evaluation 
and addi!:mnal on site visits, we believe the cost estimate suggested by the USAF is reasonable. 

3. POC, MAJ Shumate, 3-0078 I 

-- 
CHAEL G. JONES 

COL, IN 
Director, The Arm!, Basing 

Study 

Printed a @ Recycled Pap.  



DACS-TAB 12 Jan 95 

MEMOMNDUM THRU DIRECTOR OF 
MANAGEMENT 

FOR VICE CHIEF OF STAFF, ARMY 

SUBJECT: Fort Drum Airfield 

We believe the Air Force is working options to close 
out GriBtiss Air Force Base and extend the runway at 
Ft Drum with AF BRAC dollars. The FORSCOM - 

- - - - staff prefers the airfield extension over the current 

- - . - .  - . 
arrangement at Griffiss. The Air Force estimates 
that the extension will &st approxhktely $50 - - - - -  

-- million. Mr. Walker thinks the price tag will be 
much higher and is working the Anny position. You . -- may receive a call fiom the VCSAF concerning this 
initiative. Assuming the dollars can be worked out, 
we believe this is the right thing to do for the Army 
as it will enhance deployment capabilities for the 
forces stationed at Ft Drum. 

- .  
, -. Sincerely, 

MICHAEL G. JONES 
COL, IN 
Director, The Army Basing 

Study 



MEMORANDUM OF MEETING 

1 1  DATE: March 15, 1995 

TIME: 1O:OO 

MEETING WITH: Hanscom AFB Representatives 

SUBJECT: Hanscom AFB and Rome Laboratory Closure 

PARTICIPANTS : 

Jim Noone, Karalekas and Noone 

Tom O'Mahoney, former Executive Director, Electronics Systems Center, Hanscom AFB 

Charles H. Benway, Director Corporate Development, Analytical Systems Engineering 

Corp. (ASEC) 

Steven M. Irwin, Senior Manager, DFI International 

Commission Staff: 

0 
Jim Owsley, Team Leader Joint Cross-Service Team 

Dick Helmer, Cross-Service Team, Senior Analyst 

Mark Pross, Air Force Team, Labs and T&E 

During the meeting we discussed: 

-- The Laboratory Joint Cross-Service Group process 

-- Rome Laboratory Closure and realignment to Hanscom AFB and Fort Monmouth 

-- Rome Lab re-use issue and accuracy of Air Force savings on closure/realignment. 

-- Planned visit to Hanscom, tentatively in March-April 1995 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES A IR  F O R C E  

'1  6 MAY f g g ~  

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirj.110, Jr) 

FROM: HQ USAFIRT 
1670 Air Force Pentagon 
Washjngton DC 20330-1 670 

SUBJECT: USAF BRAC '95 ANG Information, 9504 12-12 

The following response will answer your questions in paragraph one of your 12 April 
1995 letter. 

STATEMENT: Could you please c o n h  there will be 150 civilian authorizations to 
care for the minimum essential airfield, and that the Air Force intends to realign 135 civilian 
authorizations to Fort Drum? 

RESPONSE: There will not be 150 civilian authorizations at Griffiss to care for the 
minimum essential airfield. There will be 15 DoD contract quality assurance civilians in place in 
1997 to administer the minimum essential airfield contracts. The remaining 1 35 authorizations 
have been turned back for money to pay for contractor operation of the minimum essential 
airfield. Therefore, any civilians at Griffiss that are operating the minimum essential airfield 
beyond the programmed 15 DoD authorizations quality assurance personnel will be contractor 
personnel. When the economic impact was discussed for input to DoD recommendations, the 
question was asked how many contractor personnel would be operating the riirfield. The answer 
was estimated at approximately 120-1 50 contractor personnel based on funding programmed to 
operate the airfield. When the recommendation was forwarded, the answer somehow got 
translated to 150 DoD civilians will be in place at Griffiss AFB to operate tb.e minimum essential 

- airfield, and the assumption was also erroneously made they would transfer 1:o Fort Drum. That 
is not the case. No DoD civilian authorizations were programmed for relocation to Fort Drum. 
The 15 DoD civilian that administer contracts will go away as well as any contracts for Griffiss 
minimum essential airfield maintenance . 

STATEMENT: Is there a potential savings in civilian authorizations if Fort Drum needs 
only 25 additional authorizations, or would this not be considered a savings because 150 
authorizations required to take care of the airfield at Griffiss AFB are more than anticipated when 
the Air Force proposed to realign Griffiss AFB in 1993? 



RESPONSE: Again, only 15 of the 150 DoD civilian authorizations exist at Griffiss AFB 
because 135 authorizations have been converted to dollars to administer contracts at Griffiss. 
Any additional personnel at the minimum essential airfield are contractor personnel and cannot 
be taken as savings. However, the $12M that will be paid to the contractor for maintenance of 
the minimum essential airfield was programmed into COBRA as a savings. In conjunction with 
Army, we are currently validating any additional manpower requirements that may be needed for 

ax,m 
deployment of the 10th Infantry at Fort Drum. 

p . < r  -.* % STATEMENT: Also, if the Air Force is paying 150 civilians to care for the minimum 
essential airfield, why is there an additional overhead charge of $12.0M per year? 

RESPONSE: For 1997, 135 civilian authorizations of the 150 have been converted to 
dollars ($12M) to pay for contractor maintenance of the airf~eld. The minirrlum essential airfield 
will be run by a contractor and his people, as required by law. The 15 civilj,an authorizations 
difference are the contract quality assurance personnel. There is no additional $12.OM overhead 
charge. 

I trust this information clears up any misconceptions generated by the economic report. 

. BLUME, R, :Maj Gen, USAF 
Assistant to the Chief of Staff 

fir  Realignment and Transition 



HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cjrillo) 

FROM: AF/RT 
1670 Air Force Pentagon 
Washington; DC 20330-1670 

SUBJECT: Response to Questions on 485 EIG (Reference #950412-12) 

The following is the Air Force response to paragraph 2 of your enclosed April 12,1995 
request for data concerning authorizations for the 485th EIG. kmipph 1 was answercd 
previously. 

STATEMENT: Could you please provide us with a list of authoriz,itions from the 485 
EIG, where these authorizations are going to by installation, and how many authorizations have 
been reduced. Could you please provide us this information broken out by 
off~cerienlistdcivilian? 

RESPONSE: If the 485 EIG, GriEiss AFB were redirected, Tinker AFB would receive a 
total of 402 authorized positions. As you st..ted, the DoD report indicated I 46 military positions 
and 330 civilians, which added up to 476 authorized positions (Please note the DoD report failed 
to take into account a savings of 77 positions, and at that time, it also understated, by 3, the 
number of civilian authorizations going to Tinker.). Of 402 authorizations going to T i e r  AFB, 
we have recently determined that 291 will be civilian positions and 11 1 will be military 
positions. Concerning the question of moving some of these EIG authorizations to Keesler AFB, 
the Air Force is not pursuing such an action. 

#2'J~$zL' Special Assistant to the Chief of Staff for 

Realignment and Transition 



APR 12 '95  15: 18 FROM DBCRC R-A PRGE .884 
- 

.THE DEFENSE BASE CLOSURE AND REALlGNMENT' COMMISSION . . 
1 7 0 0  NORTH MOORE STREET SUITE 1425 

ARLINGTONI VA 22209 

703-696-0604 
&LAN 1. 01x014. CHAtRMAN 

April 12, 1995 

Major Genaal Jay BIume [AIXN: Lt. Cot Mary Tripp) 
Sp& Assistant to the Chief of StafF 

. for Base Redjgmnent and T~ansition 
Headquarters US,AF 
1670 Air Force Pentagon 
Wzdington. D.C. 20330-1670 

COMMISSIONERS: 
AL CORF(1CUA 
REBECCA. COX 
CEN J. A DAVIS, USAF ( R m  . 
S. LEI KLJNC 
RADM B S N J I M I P I  F. MONTOYA. USN ( R h n  , 
MG JOSu16 ROBLES, JR.. U S A  ( R m  
WEN01 LOUISE STEElt: 

Dear General Blurne: 

fn order to assist the Commission in its review of the DoD's recornendations concerning . . 
Gri0iss Air ~ 0 . r ~  Base, I am requesting your assistance with respect to the following issues . . 

1. Thc DcD hsr raommded the closure of the minimum crsQtial runway at Griffin Air Force . 
Base, In doing so, the DoD report indicates a loss of 150 civilians hrn Gti& Air Force Base. 
The Air Force COBRA i n d i ~ e s  only the reduction of IS civilians fiom GriE£iss Air Force Base. 
It would appear the ranainiog 135 wilt be realigned to Fort Drum. After d i d o m  with . 
pea-sumd Erom F& Dnun, their initial: hdidns are that they need only act additional 25 
individuals to operate the Fort Drum airfield aft# the mway exsendon 'Could you please 
contirm that there will be 150 civilians authorized to care for the minim& e d a l  aidleId, and 
that the Air For& intends to realign 135 civibn authoM.om to Fort h n ?  Is there a potential 
savings in civifian authorizations if Fort Drum needs onIy 25 additional auhrizadoq or would . 

this not be considered a sa- becxum 150 authorizations required to'take care of the Pirfidd at 
GriBSra AFB are more thnn anticipated whm the Air Form pmposed to reaiign G d i k  AFB in 
19932 Also, if the Air Fonx is payiag 150 civitians to care for the minimum, essentiai airfield, why 
is there an additional annuat overhead charge of S12.OM pcr yea? 

2 FoIlowins S&SYWS to Tier and G%k Air Force B& questions m>se concerning th. 
inadvation of the 485th Engineering btdation Group (EIG). Perso~lrlel at Tinker AFB 
indicated that not as msny military and civilians are ~oing &om Griffiss AFB to Tier AFB as 

* i n d i d  in the DoD report. (146 nrilitafy and 330 civilians) Tbis is a concan for the T i  
commtmity because pu-somd~dep~g Tinker AFB due to air logistic centtr base closure d o n s  
does not look as bad because there are incoming personnel h m  the 485th E3G. But since the 
number of a u t h o ~ o a s  incoming to T i e r  AFB is not high as indicated in the report, Tinker 
AFB PII)Y be losing more authorizations than previously indicated In addition, pajonnel h m  
Grif&s AFB indicated that some of their authorizations for personnel wen going to Keesler AFB, 

. , and that Kes1er AFB should be added to the Iist of bases where 485th EIG :suthorizations are to 
be going. 



. . .QPR 12 ' 95  15: 1 1  FROM DBCRC R-R .. - d 

PQGE .a85 

wl1q Could you please provide us with a Iist of authorizations fiorn the 485 EIG, whQc these ' 

authoMom are going to by inaallatioo, and how many autho&olls have bnn reduced. 
Could you please provide us this information broken out by o f i i c e r / t n l i ~ c i v h ?  

Could you please provide us this information by May IS, 1995. Thank you for your 
assistance. 

~ d i s  A Cidllo, fr. 
Air Force Team Leader . 



MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: AFIRT 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

SUBJECT: Response to Questions on 485 EIG (Referen& #950412-12) 
.k , .  

The following is the Air Force response to paragraph 2 of your ericlosed April 12, 1995 
request for data concerning authorizations for the 485th EIG. Paragraph 1 was answered 
previously. 

STATEMENT: Could you please provide us with a list of authol-izations from the 485 
EIG, where these authorizations are going to by installation, and how mmy authorizations have 
been reduced. Could you please provide us this information broken out by 
officer/enlisted/civilian? 

RESPONSE: Lf the 485 EIG, Griffiss AFB were redirected, Tink:er AFB would receive a 
total of 402 authorized positions. As you stated, the DoD report indicate:d 146 military positions 
and 330 civilians, which added up to 476 authorized positions (Please note the DoD report failed 
to take into account a savings of 77 positions, and at that time, it also understated, by 3, the 
number of civilian authorizations going to Tinker.). Of 402 authorizatio.ns going to Tinker AFB, 
we have recently determined that 291 will be civilian positions and 11 1 will be military 
positions. Concerning the question of moving some of these EIG authorizations to Keesler AFB, 
the Air Force is not pursuing such an action. 

BLUME, Jr.,Maj Gen, USAF 
Assistant to the Chief of Staff for 

Realignment and Transition 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE @ .o.u.Y" 

I0 1 MY rvr 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo, Jr) 

FROM: HQ USAFRT 

SUBJECT: USAF BRAC '95 ANG Information 

This letter is in response to your request for a review of the COBRA run redirecting 
minimum essential airfield operations in support of the 10th Infantry (Light) Division to Ft 
Drum, NY instead of remaining at Griffiss. There are some issues pertaining to BOS and 
RPMA increases at Ft Dnun as a result of the redirect that are currently being addressed with 
Army. 

The study done at Ft Drum contained an estimated increased anrlual recurring cost of 
$2.7 million at Ft Drum. This estimate was broken down into: 

QW Additional Personnel for General Maintenance (5 @ $32,000* each) $ 160,000 
*$32,000 is Army's salary figure per person, the study had used $45,000 
Equipment Maintenance Contract (Airfield) 1,500,000 
Increase O&M Airfield/Facilities 400,000 
Additional Snow Removal Costs 250,000 
Deicing (fluidhewer chargelpersonnel) 400,000 

Total $2,7 10,000 

Army, however, has indicated a need for an additional 25 people for BOS support at $80 1,000 
per year. This would mean the annual recurring BOS increase would be: $3,35 1,000, an 
increase of $641,000 per year. The issue currently being resolved between Air Force and 
Army is whether placing the additional people at Ft Drum on a daily basis is cost effective to 
DoD, or should the Air Force bring in the additional personnel when 10th Infantry is 
mobilized. A meeting between Air Force and Army Forscom will take place this week to 
finally resolve the issue. 

The Army has indicated they will save per diem and transportation costs by not 
deploying to Griffiss when the 10th is mobilized. The following costs were the only ones we 
were able to obtained during the site survey. 



Surface Transportation (average yearly costs FY 92-FY 94) $205,300 
FY 92 $223,000 
FY 93 143,000 
FY 94 250,000 

TDY costs for Ft Drum support personnel at Griffiss 
Normal Battalion Deployment (averagelyear) $144,000 

Special Deployments (average yearly costs FY 92-FY 94) 8 1 .OOO 
Hurricane Andrew - $ 64,000 
Somalia - 102,000 
Haiti - 77,000 

Total $430,000 

I trust this information will help the Base Closure Commission in its deliberations. 

/ 
. BLUME, JR.., Maj Gen, USAF 

to lthe Chief of Staff 
for Realignment and Transition 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COlMMlSSlON 

.I+ 1760 NORTH MOORE STREET SUITE 1425 
ARLINGTON, YA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 8, 1995 CGMMISSIONERS: 
Al CORNCLU 
AEDCCCA COX 
6 C N  J. 6- DAVIS, USAF (RW) 
8, UEt UUNG 

w'or G e n d  Jay D. Blumc, fr. (Lt. Cot. Mary Tripp) 
Special Assistant to the Chief of St* 

RADM DLNJAMIN fi  WONTOY4 USN t u r n  
Ma JOSUE ROCILIL.. JK.. U.A (am) 
WEND1 LOUISE STf  E U  

fir Base Realignment and Transition 
Headquarters USAF 

' 1670 Air Fom Pentagon 
W-O~, D.C. 20330-1670 

Dear General Blume: 
We request you &ew the COBRA run redirecting Gr&s ANG Operations support for 

- tha 10th Miintry *ght) Division at Ft. Drum instead of Griffiss. The COBRA run (sceaario fils 
10-D.CBR) submitted to the C o d o n  contains no increased Base Opt~~ltio~ls Support (BOS) 
or Real Property Maintenance Activity (RPMA) costs for operating at Pt. Drum while it dots 
contain s reduced cost of operating at Gri& of $12 M mually. Please commcst on this 
obmtion. Additionally, we have Icamcd fiom a base visit that the 10th ID expects to avoid 
$1.0 M per year m per diem to Grifltiss to conduct exercises. PIcast comment on this finding as 
w a .  

V In order to assist the Commission in its work, we request this informatiotl to be provided 
no later than May 1, 1995. Thank you for your assistance in this matter. 

F ~ ~ I I C ~  A CirilIo, Jr., PE 
Air Force Tcam Leader 



Paee 15. Ouestion 5: Having received the highest ranking of its labs, why did the Air Force 

decide that Rome Lab was one to be slated for closure? 

Answer: Rome Lab did not receive the highest ranking of Air Force Labs. Rather, it was placed 

in the top tier based on preliminary anaiysis. Subsequently, the Lab Joint Cross-Service Group 

requested the Air Force to analyze Rome Lab for closure. We found significant costs that could 

be avoided by an innovative sharing of the Rome Lab activities between Hanscom AFB and Fort 

Monmouth. An additional advantage is increased inter-service cooperation. In contrast to the 

level-playing field analysis in which the tiering was based, we found cost-effective options for a 

Rome Lab closure after reviewing in depth the Lab Joint Cross-Service Group recommendation. 



Page 15. Ouestion 4: What criteria did the WCSG use to determine iif excess capacity 

existed in its labs? In the Air Force, where and to what extent does e:ucess capacity in labs 

exist? 

Answer: Without addressing the method used by the LJCSG, the capacity review was based on 

man-years, based on demonstrated available capacity versus future requin:ments. The briefing on 

lab capacity was provided in the BCEG minutes for the November 9, 1994, meeting. Those 

minutes note the difficulty of attempting to define a capacity reduction targets because of the 

diversity in size and variety of missions among the lab facilities. A total of 2,806 man-years of 

excess lab capacity were identified. 



Pape 15. Ouestion 2: A s  you know, GrEm Air Force Base was realigned as part of BRAC 

V 1993. During that proass the Air Force stated in a letter to the comnission that "the Air 

Force has no plans to close or relocate Rome Laboratory within the next five years." Since 

then the community has united behind a reuse plan with the lab as its linchpin. Was the 

impact to the community's reuse plan taken into consideration in the! decision to close 

Rome Lab? 

Answer: There is no fonnal consideration of a reuse plan in the Air Fore  process. However, 

past BRAC actions are reflected in the economic impact criterion and its supporting data. 

Additionally, we are well aware of the past actions at all our installations, and are sensitive to 

both the reality and perception in the community when multiple actions are taken. On the other 

hand, the law makes no provision for exempting locations that have been impacted in previous 

BRAC rounds and in fact requires them to be considered if the remaining activities meet the 

BRAC threshold. 

At the time of the referenced letter, the Air Force had no plans to c!ose or relocate Rome 

9 Laboratory. The recommendation to close Rome Laboratory is a direct result of the 1995 BRAC 

analysis. 
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JOEL E .  WILLIAMSON 
COLONEL 
GARRISON COMMANDER 

FORT DRUM 

COMMANT3ER 
us ARMY GARRISON 
FORT DRUM, NY 1 3 6 0 2 - 5 0 0 0  

DAVID M. WOODRIJFF COMMANDER 
LTC lOTH MOUNTAIN D I V I S I O N  ( L I )  
DIRECTOR O F  E'LANS, - m G r  ATTN: A F Z S - P W  (DIRECTOR) 
MOBILIZATION SECURIm FORT DRUM, NY 13602-5019 
(DPTMSEC) 

-IS J. m13.x 
CHIEF, AIR TFtAFFIC 
CONTROL BWNCH 

AVIATION DIVI:SION 
GS-13 

MARLYN T. SULRS 
DEPUTY DIRECTOR O F  
PLANS, TRAINING, 
MOBILIZATION & SECURITY 
(DPTMSEC) 

GS-13 

C0MMP;NDER 
10TH MOUNTAIN D M S I O N  (LI) 
ATTN: AE'ZS-PTMS-A (J. WHITE) 
FORT DRUM, NY 13602-5019 

C0MMP;NDER 
lOTH MOUNTAIN D I V I S I O N  ( L I )  
ATTN: FZS-PTMS (DEP DIR) 
FORT DRUM, NY 1 3 6 0 2 - 5 0 1 9  



AFZS-PTMS-ATC 

'cr' 

-- 

\VS.$.iF BASE 1:IP.S 

MEMORANDUM FOR Frank Cantwell 

SUBJECT: BRAC Staff Visit, 4 April 1995 

P o i n t s  of contact during your visit at Pt D r u m ,  NY. 

COL Joel ~illiamson, ~arrison Commander: 

Comm 315/772-5501 
DSN 341-5501 
Fax 315/772-6330 
DSN 341-6330 

LTC David Woodruff, Director Plans, Training, 
Mobilization & Security (DPTMSEC) 

Corrirr~ 315/772 -4709 
DSN 341-4709 
Fax 315/772-3156 
DSN 341-3156 

Marty Sears, D e p u t y  D i r e c t o r ,  DPTMSEC 

Comm 315/772-7288 
DSN 341-7288 
Fax 315/772-3156 
DSN 341-3156 

Joe White, ATC Chief, Airspace Manager 

Comm 315/772-5698 
DSN 341-5698 
Fax  315/772-7686 
DSN 341-7686 

CPT Stsven William, Airfield Commander 

Comm 315/772-4480 
DSN 341-4480 
Fax 315/772-7686 
DSN 341-7686 

Phil Morris, Public Works, Master Plans 

Comm 315/772-5482 
DSN 341-5482 
Fax 315/772-7223 
DSN 341-7223 

1 C I  April 1995 

JOE WHOTE 
ATC Chief 
wsm 
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10TH MOUNTAIN DIVISION (LIGHT INFANTRY) 
CONTINUOUS AIRFLOW 

OFF POST TRAINING 

BRIGADE ELEIUIENTS 

BATTALION ELEMENTS 

COMPANY & HIGHER ELEMENTS 

- JRTC (FT POLK, LA) 

- JOTC ( PANAMA) 

- OTHER EXERCISES 
(LOCATIONS VARY) 

- NTC 

-a. - t 6 ~ P - r  

*MOST MOVEMENTS ARE VIA CONVOY TO GAFB. CONVOYS INCLUDE SOLDIERS AND EQUIPMENT. 



L r 

1 'I FORTDRUM 
'1 

10TH MOUNTAIN DIVISION (LIGHT INFANTRY) 
CONTINUOUS AIRFLOW 

i - 
7 

SINCE REDEPLOYMENT FROM HAITI (31 JAN 95) 

3-17 TO FORT HOOD FOR OH-58D TRAINING 
300 SOLDIERS (1 6 AIRCRAFT) 

JOTC 
- 3-14 IN 650 SOLDIERS 
- 1-87 IN 650 SOLDIERS 

TARGETS OF OPPORTUNITY 









AIRCRAFT FLIGHT PATH 

RETURN ROUTE OF FLjGHT 

DEPT SYR VFR (WX PERMITTING) 

FOLLOW 1-81 NORTH 

ABEAM ART DEPT OUT BOUND ON VOR-A TO GTB 

AT HWY 342 MANEUVER TO OVERFLY RlVA RIDGE, 1 TRlP 

OVERFLY MEMORIAL DRIVE 1 TRlP 

DEPT MAIN POST TO WSAAF 

LOW APPROACH RW\' 3 RIGHT TRAFFIC ABEAM, ASP AND NASH GYM 

RETURN TO WSAAF LA RWY 3 LEFT TRAFFIC OVER WASH RACK 

RETURN WSAAF LA R W  3 - NE 2-3 MI THEN 180 AND RETURN 

MAKE APPROACH TO RWY 21 

TAXI TO BASE OPS PARKING 



?? AGENDA 

I I 0800 COL WILLIAMSON AND JOE WHITE ARRIVE WSAAF 

I I 081 5 DEPART WSAAF FOR SYRACUSE AIRPORT (SAYRE AVIATION) I 
I I 0900 ARRIVE SYRACUSE AIRPORT I 
I I 0930 MR. CANTWELL ARRIVES SYRACUSE AIRPORT (GROUND TRANS TO SYRACUSE) I 

I000 DEPART SYRACUSE AIRPORT 

1030 ARRIVE WATERTOWN AREA 

1030-1 045 OVERFLY NEW POST 

1045-1 130 OVERFLY WSAAF 

11 30-1 230 WORKING LUNCH (VIP LOUNGE WSAAF) AIRFIELD BRIEFING 
(COL WILLIAMSON, JOE WHITE, M A R N  SEARS, PW REP) 

I I 1230-1 330 AIRFIELD WINDSHIELD TOUR (WASH FACILIWINASH GYM) 1 
1330-1400 RETURN TO VIP LOUNGE WSAAF QUESTlONSllSSUES 

I I 1400 DEPART FOR GRlFFlSS AFB - DRIVE VIA NORMAL CONVOY ROUTE ( M A R N  SEARS) I 
I I 1530-1 600 ARRIVE GRlFFlSS AFR - HAND OFF TO GRlFFlSS AFB POC 



/ 

0th Mtn Div (LI) & Ft D m  Reg 500-3 

FIGURE 1 113 ENQXISURE 1 'ID TAB A TO ANNEX 5 'IO .FlPPEM)IX F 

PFUMKRY ROUTE 'IO GRIFFISS AIR FORCE U I E  

(NOT 'To -1 

. ... -. 

I?-5-A-1-1-1 
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D E P A R T M E N T  OF T H E  AIR FORCE 
W A S H I N G T O N  DC 

O i F l C E  OF THE ASSISTANT S E C P E l A i l k  

Deputy Assistant Secretary 
of the Air Force (Installations) 
Room 4C940, Pentagon 
Washington, DC 20330 

Honorable Jim Courter 
Chairn~an, Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Courter 

This letter is in response to your April 9, 1993 letter concerning the Air Force's future 
plans for Rome Laboratory, specifically: "Does the Air Force plan to close the Rome Laboratory 
in the next five years?" The Air Force has no plans to close or relocate Rome Laboratory within 
the next five years. However, the Air Force continues to search for more cost effective ways 
to meet its research and development requirement. 

I hope this information is useful. Please conract me if I can provide additional 
information. 

Sincerely 
A + JAh4ES F. &p BOATRIGHT 

~ e ~ u t ~ h d i s t a n t  Secretary of the Air Force 
(Installations) 



DE?PRTMENT OF AVIATION 
T w G M  a YOUNG. MAYOR 

June  18 ,  1 9 9 3  

MARTHA J. CARSWELL 
Pin!  Cmury .:ommuvoner 

Honora3le  Zohn M. Mc2agh 
E.S. House of ~ e p r e s e n t a t i v e s  
216 Cannon Eouse O f f i c e  Bu i ld ing  
Kashington, DC 20515 

Dear Congressman McHugh: 
- 

It is our unders tand ing  t h a t  Syracuse Hancock I n t e r n a t i o n a l  A i r p o r t  
has been 2iscussed as a p o i n t  of enbarka t ion  f o r  the 1 0 t h  Momta in  
Divis ion  (L igh t  I n f a n t r y )  s t a t i o n e d  a t  F o r t  Drum, New York. I 
would like t~ assure you t h a t  t h e  Syracuse A i r p o r t  h a s  been and 
would con t inue  t o  be h i g h l y  s u p p o r t i v e  of  such a miss ion .  

We are  NP-TO-cer t i f  ied,  and our 9,000-foot runway has accommodated 
C1411s and C 5 ' s  a s  we l l  as a l l  other a i r c r a f t  u t i l i z e d  by t h e  A . i r  
Force to move a d i v i s i o n .  

V 
I n  a d d i t i o n  t o  the Aiwortls three aircraft parking ramps, t h e  
National Guzrd >as s. z a j o r  aircraft parking area, and there a r e  
tu rn -eround s p a c e s  z v z i l a b l e  t o  accomoda te  the parking ar.6 l o a2 ing  
end uxloadixg af z i r c r a f t .  The A i r - p o r t  has a 24-hour  tok .e r  
o;?erztion w i t h  CAT I1 n~viqational a i d  equipnent  a v a i l a S l e .  C1uz 
sncw renova l  r e c o r d  takes a second seat t o  none a s  this p a s t  year  
we 2 e r e  recogi ized by winning t h e  I n t e r n a t i o n a l  Saox Reinoval Awa.rd 
f o r  the best  job at s e d i w  huS airports. 

The Syraczse A i - r p o r t  Is c l o s e r  to F o r t  Drum t h a n  o t h e r  i c a j o r  
civilian o r  m i l i t a r y  f a c i l L t i e s .  There is a d e d i c a t e d  airpofi e x i t  
"oia I n t e r s t a t e  8 1  when hea2ing e i t h e r  sou th  o r  ncArth on t h a t  
hishway. The A i q o z t  f a c i l i t y  is  l o c a t e d  only  2,000 y a r d s  from t h e  
interszate w i t h  one t r a f f i c  l i g h t  between the e x i t  and our aircraft 
apron. Driving tine f r o n  Fort D t o  Hancock I n t e r n a t i o r i a l  
A i w o r t  is approxiraately one hour.  'ort  D r u r n ,  of course, is 
l o c a t e d  a d j a c e n t  to t h e  sane i n t e r s t a t e  hishway. 

t r u l y  yours, 

@&c22$4<+L 
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DEPARThqENT O F  T H E  A IR  F O R C E  

\ ' b ' A 5 + i I N c 7 7  O N  [ ) ( -  

S.iZF/MII 
1660 .4ir Force Pcii[agon 
\\:ashington, DC 20-3-30- 1 060 

Honol-ablc Jim Cou~.rer 
Chairman, Defense Base Closure and Realignment Commission 
1700 NOI-th Moose Street. Suire 1425 
Arlington, Virginia 22209 

Dear Chairman Cour-ter 

The attached COBRA estimates were accon~plished as requested in your June 4;- 1993 
letter. The time to do this is compressed, conlpared to that of the original analyses, but costing 
of the additional options has been accomplished to the best of our ability. Where force structure 
realisnments were involved, the beddown followed the same guidelines the Air Force applied in 

-. the COBRA models on which the Air Force recommendations were based. Site surveys and 
additional analysis nlould be required to validate these estimates. Theje estimates are more 

((111 comparable to our le\,el playing field process than to the expcinded a i i d > r ~ i ~  underlyinp our 
recommendations. 

The .Air Force siiongl!. disr\grees \<'ith tile identiiiclirioii oiFri~;-child AFE 2nd Gsand Forks 
.4FB 2s alternr;ti\:es oi- a i i i i i t~on~i  candidates for closure or reuiignmen!.>. Fail-child AFB has  
si,nnificantli\~ greater military \ d u e  than the bases recommended for closure. Fiiirchild AFB as 
a Xorth\ilest tanker base is essential for our \ila.sfighting posture in the Pacific. I lvi l l  supposr 
major Pacific contingency response, such as defense of Korea. Its North\j!est location is ideally 
suited ro support major deploymenr refuelins routes in the Pacific. The closure of Grand Forks 
XFB and the associated missile field \rould be premature. The OSD bottom-up re\'ie\i: on the 
ICBM force mix is not final. IYc therefore recon~mend keeping four missile fields for flexibiliry 
due to START uncertainties. The closure of Grand Forks could open ABh1 Treaty issues since 
i t  is the only location i n  the United States where the treaty permits deployment of an AB51 
system. The Air Force will readdress rnissile bases in BRAC 95. 

The Air Force strongly disagrees u.ith usin: the 1957 baseline to icompute excess depot 
capacity. That baseline has major flaws. In particular, i t  does not account for personnel and 
facility reductions beru,een 1957 and 199 1 .  Our analysis concluded that all depot's except 



llcC'lcll:~n \it:!.; itic lo\\c.\t. I LII.;~ t l i ~  C o ~ i l ~ l i i s s i ~ ~ l  1 0  \ i . ; ~ i l  ~ C ~ C ) I . C  c t l l t i~~g  100 ( 1 ~ ~ 1 )  ill Air Force 

tlci'ined secluircmc~its. 

Deputy Ass i s l~ r~~ t  Scc~.etrtsy of the .4is Force 
(Installations) 

Arch 
DBCRC Requested COBRAS 



NOT AN AIR FORCE PROPOSAL 

SPOKANE INT'L 

\ 
MARCH 17 KC-, 0 -w] 

THE AIR FORCE DOES NOT SUPPORT THE CLOSURE OF FAIRCHILD 

FAIRCHILD HAS SIGNIFICANTLY GREATER MILITARY V A U  THAN THE BASES RECOMMENDED FOR CLOSURE 

LARGE N.W. TANKER BASE ESSENTIAL FOR WARFIGHTING POSTURE IN THE PACIFIC --SUPPORTS MAJOR PACIFIC CONTINGEPICY 
RESPONSE (ex: OPLAN 5027--DEFENSE OF KOREA) 

FAIRCHILD IS THE BEST NORTHWEST BASE (GEOGRAPIIIC LOCATION, CAPACITY, INFRASTRUCTURE) TO SATISFY REGIOIJAL 
TANKER REQUIREMENTS 

IDEALLY LOCATED CLOSE TO .M.AJOR DEPLOY!.?EF!T REFUELING Xg'V'TES 

BASE INFRASTRUCTURE (RAMP, HYDRANTS, FACILITIES, LARGE CONVENTIONAL MUNITIONS STORAGE) IDEAL FOR LARGE 
TANKERIBOMBER BEDDOWN 

1-TIME COSTS - NET - RECURRING ROI 
MILCON 409.4 
OTHER 45.9 
TOTAL 455.3 -37.6 20 YRS 

COBRA ASSUMPTIONS: KC-135 AND 8-52 CCTS REDIRECT IS APPROVED. DEFENSE METEOROLOGICAL SATELLITE 
PROGRAM (DMSP) REMAINS IN STAND-ALONE MODE (ALREADY FENCED). 

NOTE: COSTS HAVE NOT BEEN VERIFIED BY SITE SURVEYS. (SEE COVER LETTER. ) 



NOT AN AIR FORCE PROPOSAL 

ELLSWORTH - 

I GRAND FORKS 7 KC-~~~-----LI 
MALMSTROM I 

150 M M I I I  

1 MALMSTROM 

TI-iE AIR FORCE DOES NOT SUPPORT THE CLOSURE OF.G-RAND FORKS 

CLOSURE OF GRAND FORKS AND ASSOCIATED MISSILE FIELD PREMATURE: 

-- OSLI BOTTOM UP REVIEW NOT FINAL ON ICBM FORCE MIX, CURRENTLY RECOMMENDS KEEPING FOUR hllSSlLE FIELDS FOR 
FLEXIBILITY DUE TO START I 1  UNCERTAINTIES 

CLOSURE COULD OPEN ISSUES WITH RUSSIANS (IF U.S. ELECTED TO MOVE ABM SYSTEM WHICH IS TIED BY TREATY TO GRAI4D 
FORKS MISSILE FIELD) 

MUST MAINTAIN FOUR MISSILE FIELDS TO RETAIN DESIRED FLEXIBILITY; AIR FORCE WILL READDRESS IN BRAC 95 

MILCON 
OTHER 
TOTAL 

4 TIrn.7 P A P T P  
I -  I I IVIC LU3 13 -- ijET G E Z U R R ~ N G  

50.8 
39.7 
90.5 -65.9 IMMEDIATE 

COBRA ASSUMPTIONS: NONE 

NOTE: COSTS t1AVE NOT BEEN VERIFIED BY SITE SUT1VEYS. (SEE COVER LETTER.) 



4 B-52 ---b[- 

-- 
--\ 

4 KC-1 35 ------4 

l o  itc-1% MALMSTROM 

I~l~;l)l)O\\ 'N I~OCti'I'IONS AI<E I>I<IVEN I I Y  i\l)l>I'l'lON1\1, I!:\SIS C1,OSINGS IlEING REVIE\.VED BY 'I'IlE I>IICI<C :\PiI> DO S O T  I<I.;I'I<IISI~S~I 
Ol''l'lhlU1\1 CIIOICISS. 

THE AIR FORCE SUPPORTS THE REALIGNMENT OF GRlrf_LSs 

AIR FORCE HAS EXCESS CAPACITY IN THE LARGE AIRCRAFT CATEGORY (FOUR TO FIVE MORE BASES THAN NEEDED) 

GRlFFlSS RANKED LOW COMPARED TO OTIiER LARGE AIRCRAFT INSTALLATIONS--BASED ON APPLICATION OF THE EIGHT DOD 
CRITERIA 

RATED LOWER THAN PLAUSBURGH AND MCGUIRE IN AIR MOBILITY WING AlTRlBUTES 

USAF WILL MAINTAIN ABILITY TO SUPPORTTHE MOBILITY REQUIREMENTS OF THE 1OTH INFANTRY (LIGHT) DIVISION -- AIRFIELD 
REMAINS IN STANDBY STATUS 

THE NORTHEAST AIR DEFENSE SECTOR AND ROME LAB REPv1AIN 

MILCON 
OTHER 
TOTAL 

1-TIME COSTS fJET RECURRING !3OJ 

134.0 
55.1 
189.1 -39.4 5 YRS 

COBRA ASSUMi'TIONS: NEADS REMAINS. ROME LAB IIEMAINS. 940th ALREADY LOCATED AT BEALE. 

NOTE: COSTS HAVE NOT BEEN VERIFIED BY SITE SUTIVEYS. (SEE COVER LETTER.) 



OPTION I 

THE AIR FORCE SUPPORTS THE CLOSURE OF K l  SAWYER -- 

AIR FORCE HAS EXCESS CAPACITY IN THE LARGE AIRCRAFT CATEGORY (FOUR TO FIVE MORE BASES THAN NEEDED) 

IMPORTANT TO MAINTAIN ICBM BASING FLEXIBILITY DUE TO START I1 UNCERTAINTIES--FOUR MISSILE FIELDS REQUIRED 

MORE ECONOMICAL TO OPERATE A BOMBERIMISSILE BASE THAN A BOMBER ONLY-BASE 

KI  SAWYER RANKED LOW COMPARED TO OTHER LARGE AIRCRAW INSTALLATIONS -- BASED ON APPLICATION OF THE EIGHT 
DOD CRITERIA 

MILCON 
OTHER 
TOT'AL 

1-TIME COSTS NET RECURRING - ROI 
106.5 
37.1 
143.6 -16.0 3 YRS 

COBRA ASSUMPTIONS: NONE 

NOTE: SAh!E AS SECDEF RECOMMENDATION. 



I MCGUIRE I-- 36 C-141 

TLiE AIR FORCE SUPPORTS TI iE  REALIGNMENT OF MCGUIRE AFB 

1 t1E AIR FORCE HAS EXCESS CAPACITY IN THE LARGE AIRCRAFT CATEGORY (FOUR TO FIVE MORE BASES THAN NEEDED) 

MCGUIr1E FIAtdKED LOW COMPARED TO OTtiER LARGE AIRCRAFT INSTALLATIONS -- BASED ON APPLICATION OF THE EIGHT DOD 
cnl r t rn rn  

-----+ 

MCGIJIRI! EVALUATED AGAINST PLATTSBURGH IN HEAD-TO-HEAD ANALYSIS AS THE SITE FOR EAST COAST AIR h1OBILITY Vv'ltiG 

PLATTSBURGIi BEST IN  AIR MOBILITY WING ATTRIBUTES 

FAA LOFIG -STANDING REQUEST FOR CIVIL USE OF MCGUlRE TO EASE REGIONAL CONGESTION (NEW YORWPHILADELPHIA) 

PLATTSBURGH 

1-TIME COSTS NETn~E-CURRING fmJ 
M!LCO!? 
OTHER 
TOTAL 

COBRA ASSUMPTIONS: NONE 

NOTE: SAME AS SECDEF RECOMMENDATION. 

4 YRS 



14 JUN 1993 

SAFlh411 
1 660 Air Force l'entigon 
Washinston, DC 20330- 1660 

The I-1onor:tble Jim Courter 
Chaimi;in, Defense Base Closure and Re:ilignnient Commission 
1700 North Moore Street, Suite 1325 
Arlirigron, \/A 22209 

Dear Mr. Chairman 

This is i n  response to your letter dated 2 J u n  93, (ref n" 9300603-3) requesting 
additional infom~ation about Griffiss Air Force Base (AFB). The specific questions you have 
asked involve items that we normally address and finalize later in our process. During our 
initial analysis, we depended on the knowledge and judgement of expt:ns and rhe COBRA 
model. Best available answers to your questions follow: 

a Question 1: If Griffiss AFB realigns as recommended by DoD, how does the Air Force plan 

V 
to keep the runway open to support Fort Drum operations'! 

Answer: 0pe:atior:al plaris have not bee11 fintlized for tile post realign~nent minimi~iii 
essential run\v:iy cyerarions t r  Grifiiss. Key  inforn1;irion hris been obt:iined from si:e i i ; : - \ . c \ ,~  

and discussions. b ~ ~ t  \iie n x d  !O f ~ ~ l l \ .  :~n:il!,z-: ;:i; opr;or!s ;iri:i. uo cie!ailcd iosrinrr. i;ci-orc :i  
. . 

final es~curior:  : ; I : ?  is dz\p-,!op~:!. E>,cci-pr fror:~ :I sire siir\,t.y is arrac1l::ii. 

Question 2: 1: G rllllss "C' . . AFB re:ili_crls as recot~~metidcd by DoD, whar ; ~ r c  ihc one-r im-cosrs  
lo establish and./os n~od i fy  the f:~ciliries ; I I ~ C I  r1111\~;1y ;!I Griffiss ro supporr Fort Drum 
operations'? 

Xlls\rfcr-: An inir t ; i l  sire survey \\!as ;~ccomi)lislled ro trstablisli facility requirements and 
resulting cosrs to support Fort Drtim oper:~rioris. One-rime cosrs of SS 1,000 have been 
identified to datc. We haire not conipleted our analysis of all requirements. Therefore, this 
number could go i ~ p ,  but we :re confide111 that the overall cosr \vill  be modest. 

Question 3: I f  Griffiss A F B  realigrls as i.tlco;1in1er?,ied by DoD, what will be the arinu;ii 
recurrinz costs ro keep the riin\vay opcn l'or- Fort Druln opcr:irions? 

Ans~ver: A rough estimare of 5 1 . 1  niillion has been providrd by the 3 16th Civil Engirieering 
Sq i~ id ron  at Griifiss AFB on espectcd recurring cosrs ro keep rhe run\:,,ay i n  :I rnirlin~unl 
essential stittus. 1 musr srress r1l;ir rhis riumber is rough. Addirionsl ari:~lyses 2nd pla~irling 



\ \ , i l l  i):: rlccdc-i! bt.!'o;-r. a rcli;!b!c cstirnate can bc n::~dc. Ilo\vc\~er, \if:: arc confident that this 
a i t i ~ ~ i ! ,  and all o t l l ~ i  acri\sitics to be retained at Grif'fiss af'rcr realignmerlt can be supponed 

()uestion 4: I f  Gr.il'iiss :ZIzB rc;!li~rls as rccor:~mcr?dcd I)! Ilol), \ L , ~ I ; I I  \ \ , i l l  bc tllc : I I I I I L I ; I ~  ; i l l -  

i i l~lusi \ ;e  recurrirlg cosis o f  ; \ I 1  the facilities locared witllin the c:!ntonmcnr? 

Ans\srer: I-IQ ACC pro\licled a rougll estinlate on recur.ring costs of $ 1  1.8 million. I must 
srscss rh:~t rllis nunlber is rougl~.  .A projected all-i~lclusi\*e recurring cost is hard to define 
~ ~ n t i l  final dcterniination is m;ide as to what fr~ciliries will be retained. This process normally 
takes se\ler;tl months. HoweL~er, 1 I I I L I S ~  tell yo11 rtl;\t tile rough ni1mbe.r provided is based on 
DoD perfo~ming 1\11 rccluircd maintenance. In  the end, i t  may be more cost effective to 
contract for facility maintenririce. We have retained an operrlting budg;er of approximrttely 
S25  million for the :icti\lities that \ \ , i l l  rem:~in. This is :I very consenf3ti\,e retention :~nd y e  
expect that once implernenrr-ltion plans are cornplered, we will not need ail of this budget. 
Therefore, overall savings for this proposed realignment will likely increase. 

Question 5 :  If Griffiss AFB realigns as  recommended by DoD, what portion of the annual 
recurring costs will be to keep the Rome Lab open as a stand-alone facility? 

Answer: HQ ACC provided a rough estimate on recurring costs of $10.2 million. I must 
stress that this number is rough. However, we are confident that this activiry and all other 
activities to be retained at Griffiss after realignment can be s ~ ~ p p o n e d  within the operaring 

3. budget retained. 

Question 6: I f  Gr i f f~ss  AFB realigns as recommended by DoD, \$/hat portion of the annual 
recurring cosrs \ s p i l l  bc t o  keep rh:: Korrh E:!rr ,411- Ilei'ense Sector oper-'?I 

, 7 P~ , .  2 .A.rls\\,t.r: r!!d , : , ~ ~ ~ ~  pyo\, ;~r i ;  ;: ;;,pi; es~ii--, .:o .....,. 0:; ~ . C C L I I . I . I I ~ ~  COSIS of S0 .5  rniiiion. 1 mil:! - 
s:ress ihst r n ~ s  ilumbcr is rou;h. H o \ i ~ c \ ~ r ,  i4.e :is:: confident that [his aciii~ity :ind all other 
a ~ t i \ ~ i t i s s  to be rerained at Griffiss after re;tIi_cnrnen~ car1 br  supponed \s~ithin the operating 
b u d ~ e r  ret~iined. 

epilty Assistant Secretary of the Air Force 
~lstallarions) 

.4rch 
Escerpt, HQ ,ACC/XPPB 26-30 Apr- 93 Sire Survey, pp. 2-6 
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, " \ e n - . - - .  -.. , , dbb..-, k: - 2'ly e s n e i e z c z  s e c - r ~ z v  c3~pcnezc 
2C);I16 SEi =,,,-.... - l - - -bd  - p ~  c n e n  n c r  c x  -0-ilisy. 3eerec  23  s e c z r z r y  vocid 
" 2  C - a=se-.5 c-  r x e  ~ - n - ~ - - -  ---..-, ?;'.obiliz:~~ A,=y 

w p e r s c ~ ~ e i  c r n n c z  roc:-nely zro:-i;e :-r Z-TPC s e ~ . . - - - - -  - k - - - I  D ~ C Z U S ~  

' h e i r  u e a p 3 - s  a x  ulearea i- 3reparez ;cz  ::r t r l n s p o r r  a r i d  z'e 
a --.. - 4 - . - - --&.-..- - -  -.. s zc;;ec c e p a r a r e l y  . 

(h) Sase O?s/Wx Ser-;ices - To be h a n d l e d  via 
:2ie?r,$zs/F.-: renote ro e i t h e r  r u  o z  y e s ~ e ' i  ta nearsy m i l i t o r i -  
f 2.-' 7 ; -.. 

k L - A C V .  

( i )  Transienz A l e r t  : P b r k i n o / . - e f u e i i n g / n i n o z  M) - 
30 ?=3'~':cer r ~ r z e n ~ L ~ ~  iaenzifico. C ~ u l c  be ~ z o v i d e d  by a i r f i e i d  
2C2:rZC~Or. 

- 
( 3 ) Atar05pzce C = ~ . - - A  -..& rn.. i - ( ~ o w e r e a  an3 2on- 

e .  ~ i l i c a r y  ana co .me rc l a1 )  - O p e r a r i n g  and mrinrair.ing .. h . - . A i S  eatlipme?.: ~ o u l c i  be + f u n c z l o n  e izher  ;rovideb by hosr o r  v i a  
r.C). .cca..-- . -  
C - l . * & u -  L G -  . 

( k )  F u e l s  - small a r e a  ~ c c l u d ~ n g  Bldp 7 7 2  ana 
5-zrs~z6ing L'cilities neeas c s  be r e ~ a ~ n e a  zo  handle fuel 
sccraae ,  resclng, handling aca :mck fillifis, and h-9 fueler 
p a r k i ~ ~ .  Concep; o f  ope=e=izns c a l l s  for +11 f u e l  co  be tmcked. 
a v o i c i i z ~  r h e  exgense of merzccining and c?erecing -he alezr rm? 
hyd=cs-.t s yscern. 

(1) Vehicle !++iztenence - A c e r r a i n  amounc of 

r =ransp=rz  v e h i c l e s  o v e r  +zd obove r n e  AGE zequi=ement *;ill need 
'9 D r  sarntaznec. P ~ s s i S l e  p r ~ ~ i b e r s  iz-1-ae x o s z ,  con-racZcZ. 
h C  . .  -- zezi~ye* i . _ ~ , y  zerac>-..~.e-z : z z  Z ~ D L - ~ Z - V -  39~13 :s  . . - 

. '  : n )  ~1rfiel5 K r z n c e m e ~ z  : : s  ::cl:~ae s e r ~ ~ r e s  -*,.--. - = c  * ,,- 
L-k- --..- --" .. , : f 3 ~ n c S  r n r ~ c z e n z r ~ r e ,  s n ~ v  rezova 1 ,  czn=rzc= 
7 2 L + o e l e Z Z ,  Z Z C  "'her cerecexer = a l e s )  - ? r ~ v - : = e -  22- yer 
cjece--. -A&. -ma .  Should A-??!C become nosr, -.hese s e : ~ r ~ c e s  cculd be 
hz-Clez 31, -.:ern. AC 2 r , ~ r . L ~ . ; z ,  2 Gover?aenc r e p  needs C o  be 
-.-- --ST2C I3 S 3 R 1 Z 3 r  ise c=c=rec=-= 0- 2 c 2 i i y  b a r l ~ ,  g i v e n  the - - 
llvel = f  S ~ T - . P L C D _ =  - ,h -i . . . 7 

- J . - L . L  n ~ - -  g z ~ 3 z ~ l y  De cznrr:=c=ed. 



1. %3 h C C I S F P 3  l e d  2 facilities site s u r v e y  ZL Griffiss AT3 0 2  

2 6 - 2 2  .A?: 9 2 .  The pur?ose of chis s u r v e y  uas to: 

a .  ?ro?ose c c2nrcnmezz a r e a  f o r  Rone Lab L n  e x l s t i n ~  
: a c ~ ~ "  - - e z  : 2 s  a scsnc;  ~le .+L  . ILT Force lab. 

b. ? ~ e p a r e  a car?tLi<,*~u_.ic .Zen for t h e  N 0 r - h  Zasr Rlr Defense 
S e c z o r  ::, be rxn b y  t l , ~  A:;;. 

C .  Identify r?y.l,,:-emenr f a c ~ L L t i e r  (if r e q u i r e d )  f o r  t h e  ?a; 
SPSS elininaced b:: 2 realiq;.;nen: of Griffiss AFB. 

d. Identify inimum essential" requirement for 2 contrrctor 
to :on the eirtieid on a n  " a s  needed, as r equ i r ed  besis". 

e.  Idenrily r b e  n e c e s s n I y  facilities co support the 
mobility, csnringencl., trainin? o i  the 10th I n f a n t r y  D i v i s i o n  
( o p e r a t e c  by the A N G j .  

2 .  Rome Lab: 

With t h e  Froposea i i l a c f l v+ rFon  of  the 416 Ei7 many f u n c t i o n s  
p r o v ~ a e d  by the wins need tc 21 assumed by Rome L a b  to make there 
0r92ni~2Cion a. s:and alcne Air 'orce laborarory. Many of these 
C O S L ~  involve rnodificerion:. to buildings which will now provide 
func:iCns Trevlousiy pezforned by the 416 SW. The proposed 
canto-menr a=e+ esil;mes :ire sxp?orc ,  use of existing s t e m  ? l a - t  
ana vekicle/eqci~xenz f x ~ l  r eq t l i r enen ts  czn be contzecred rh rocgh  
the c a r e ~ a k e r  C ~ ~ ~ Z Z C = O T .  

"he r ~ i n - i  + + .  - L  P 
; - - & L .  --  L 

>-a> ; m e , - -  ---- -., . - ~ v e  ::';E- 
. Z - J S ~ E  e r e  i nc .~- -c  

L-- 

9c:ny ==or, 2 one- 
This tr2nsiticn i 

.ssocFzre:: x i t h  the 3::cpos~d cantorLnenz 
i - -cn ; of t h i s  x i ss icn  ~2 t h e  ANG. These  
to i h e  z z a i n i n g  2nd recrxiting involved 
f c l l  cine to a tuo -zk l i r ds  full t i m e  ANG 
:red z z  casplete t h e  mission. 

10th 1 3 f d ~ . r ? ~ *  Divl: n N-hczr zobiliry i a s k i n g  d z i v e s  ContXZCLOr 
air: i s l d  z e c u : r e ~ , e r , ~ ~  This t r s k i n g  will r e c u k e  a concrzccor t 9  . n2iZ:alri 2 Gal-y prei@ilce ez Grrffiss AFB,  esgecially during 
v l n l e z  -2xris vnen sncbv'all scra~clations are  significant. ANG 
~ S S ~ S T ~ E C E  Ln l o t h  1 2 f q , & - - ~  CI : .~s lon  Fobillzarion zppeers 
z c  cxe  zc - ; p a _ h : i : ~ : ;  -0 neet  y - h o u r  -,askin:. 



7 - :3th ,.. fzr.-,-,. z i , . - , r ~ r r -  , , A + . I  - 2 ~ 1 1  L i=.;/e;r:1>aer.= r e q c ~ z c ' ~ l e n ~ ~  were 
-fi,,,leq,,.rs -..-. - -  - - .  c - - . .. -..,, s ~ c e  sxr.:e\,r. ? r o ~ o s e d  :'.~~llitLes --." Lu. .soi ida:e  tnelr r e c = i r e n e n = s  :-7 EGO rm? srae hancars  . T3ese 
k , , en$c rs  zrz..-:de rne  2ecessz r y  r z c n  :3 hcuse ctqcz?sen= ?req~:cusl*yt 

s c c r e s  I.-. 4 1 5  5;; f a c ~ l i r i e s .  

The ?zc?csed czni2nment z r e a  need :3 be coordin~rea c l o s e l y  
..; r h  =.?e F n a c ~ i - r a t L o n  sf =he 4 i 5  SX. Nany zssecs  required t o  
e n s x e  r a e s e  crgznizz ic ions  esn t l nue  L O  funczlc?, after t h e  B o r 3  
Xing inaczlvaticn czn  be socrced at Griffiss XF3. A l t h o u g h  some 
cosrs  z r e  e b s o r z ~ c d b - t  9 3 A C  f u z a s  ezch c r g a n l t . z t i o n  will require  
en i ~ c r e a s e  in O&M funds. 

T h e r e  ? r e  scne z - s e  p r o j e c z s  : i . e .  runway s e a l a n t )  wnere  fxndizg 
is 2 e i n g  k e l 6  cr nor  a v a i l a S l e  pending a n  ouccome of t h e  BRAC 
Rouzd III Frocess .  These prs]ects will need be  reviewed by - - GrLffFss A : =  persgnnel i n  czn~unczLon w i t ? ,  YAJCOX fznctional zrea  
p e r s o n n e l .  

S i t e  sur-rey t e a r  members w i s h  t o  express  theiz t h a n k s  t o  t h e  men 
and women of :3e 4 1 5  EX f c r  t h e i r  superb suppcrr d u r i n g  t h i s  
sur.vey. h specizl thznks t3 SSqt Lesa Dubois fzom t h e  416 MSS 
and Xs Julie R e i s  f r m  che 4 1 5  L S S  for zheiz essistance in the 
Fresarzzron ~f t h i s  r epo r r .  



S.LL.T/l.II I 
1660 >.ir Fcr-ce Pen tagon  1- 0 id 

L, 

P!ashlnqton 3 . C .  2G330-1EG0 < (;)p -j L 
The E o n o - a b l e  Jix C o u - t e r  
C h a i r n z n ,  Defense  3 z s e  Closuz-e and R e a l i g ~ ~ ~ e n t  Corninission 
1700 Nor th  Fioore S t r e e t ,  S u i t e  1 4 2 5  

r 
; . r i i n s t o n  V i - g i : l i a  22209 T~L 9 

UY I; , I.)-- 

Dear 1.lr C h a i n a n ,  f i >  f i  
The r e f i n e d  c o s t  e s t i m a t e s  cieveloped from t h e  N a j o r  Command ' t .J J I I 

( t IAJCOM) s i t e  s u r v e y s  a r e  fo rwarded  f o r  y o u r  i n f o r m a t i o n  a s  r e q u e s t e d  
i n  y o u r  May 1 0 ,  1,093 l e t t e r .  These  e s t i m a t e s  a r e  n o t  b u d g e t  q u a l i t y  

\I !- F ,T 
a n d  b r i l l  c o n t i n u e  t o  b e  r e f i n e d .  

The c o s t s  you r e q u e s t e d  i n  y o u r  l e t t e r  of May 7 ,  1993 ,  f o r  t h e  
r e d i r e c t s  f rom b la the r ,  b l a c D i l l ,  a z d  B e r c s t r o n ,  C a r s w 2 l l  AFBs 2nd 
R i c k e n b a c k e r  AG3 h a v e  b e e n  fo rwar6ed  s e p e r a t e l y .  

A s e p a r a t e  c a t e g o r y  of  c o s t s ,  p r o g r z i i  rnanagemer .~ ,  h a s  b e e n  aiicied 
t o  r e f l e c t  t h e  c o s t s  a s s o c i a t e d  v:ith t h e  nanapement  of  t h 2  b a s e  2nd 
i ~ s  c l e z n u ~  2nd E i s ~ o s a l  ~ 2 c e r  t h e  c l o s . ~ r e  d a c e .  T h s s e  c o s t s  a r e  - 
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7 - - .  
r e n n i n  sc,,:-:d, ; . - a l i C  2nd cos: e::ec::-.:t, v:::h ::?e i.>:cti;l:lcn c: ';:!I? 

Springfield, ~ " 0  ~zi: relocation b:hich w e  have addressed sl=h Y O U  
, . 

~re-~-iocsl\. . i;e :?cps :fils inforna3ion \:ill be csef ,.,-, L$ 

Deputy Assistent Secretary of the Air Force 
i/(1ns;2ll~ti0ns j 

Atch 
SrnC 9 3  C O 3 M  2nd Site Survey Data 



-n A ~ n m C  93 C0B"nA and SITE SU?A'EY DATA 

AlILCON 1 16.4 14.1.4 

OTHER 1 S.4 311.6 il. v 

PROGrdh4 MGT 0.0 11.4 

TOTAL 134.8 IS,., +- 
hlCGUIRE* 

LIILCON 156 6 1 1') 0 

OTHER 33.1 65.8 
PROGRAM MGT 0.0 113 2 
TOTAL 189.7 195.1 

* NOTE: COBRA Numbers Exclude Willow Grove 
GNFFISS 

MILCON 46.0 43.7 * 
OTHER 74.8 91.9 
PROGRAM MGT 0.0 16 4 

TOTAL 170.8 139.0 -4 - ... ,-- 
* NOTE: Allernale Bcddown of4S5 EIG a[ T-ice H 9 0 u l d  rtducc hIILCON F ;/ C / 

-- - 
bl, zpproximately S7.5hI 

K.I.S.I\$'YER (SLI) (Shf) 
hlILCON 106 5 79 7 - - 
OTHER .> 1 I 5 t  7 
PROGR4hI h:GT 0 0 19 3 

TOTAL 143.6 155,s 

HO?IESTEAD 
hIILCON 57.1 55.4 

OTHER - - 23.0 -7 -7 .9 
PXOGRAhl hIGT 0.0 10.1 
TOTAL 

- - 13.1 99.4 

BERGSTROhl 
MILCON 5.8 5.9 
OTHER 13.3 13.3 
PROGKAh4 h4GT 0.0 0.0 
TOTAL 19.1 19.2 

\\ 'ILLO\I' GRO\'E * 
hllLCON 7.8 1.7 
OTEZR 0.0 S.7 
PROGk4hl  MGT 0.0 0.0 

TOTAL 7 .S 10.1 

' X O E .  COBR,A .A.moun[ S'~brracrcd From ~~lcGu!ic  COBRA 



FOR 

S U X J E C T :  Cost fstinate for Griffiss 

As discussed, ;.-ir Fobility Command's 
!.IILCOII estimate to locate the air 
r,oSility wing at Griffiss is attached. 
It was developed in response to an 
inquiry from Congressman Boehlert. The 
natri): provides the Comnand's head to 
head comparison of Griffiss and 
Plattsburgh. 

The Griffiss estimate has not yet 
. been scrubbed by the BCEG. We will 

perform the review and scrub this week 
as I discussed on the phone. 

' /  

Q>-YPS F. SOATRIGIIT 
Deputy Assistant Secretery 

(Instellazions) 

L- ?.'n 
. - i - L - r  

Ksbilicy \,?in9 Cost Eszinat; 
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( 5 )  What is the JP-4 storage capability on Griffiss AFB? 

We ask that all the information requested by this letter be 
provided to us no later than May 14, 1993. Thank you very much 
for all your support. 

Sin erely, /$ 

Cha rman V 


