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The Honorable Charles Taylor
United House of Representatives
Washington, D.C. 20515

Dear Congressman Taylor:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
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The Honorable David Funderburk
United House of Representatives
Washington, D.C. 20515

Dear Congressman Funderburk:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504
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March 21, 1995

The Honorable Fred Heineman
United House of Representatives
Washington, D.C. 20515

Dear Congressman Heineman:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.

Sincegely,
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
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March 21, 1995

The Honorable Howard Coble
United States House of Representatives
Washington, D.C. 20515

Dear Representative Coble:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they

become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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The Honorable Melvin Watt
United States House of Representatives
Washington, D.C. 20515

Dear Representative Watt:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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March 21, 1995

The Honorable Sue Myrick
United States House of Representatives
Washington, D.C. 20515

Dear Representative Myrick:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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The Honorable Eva Clayton
United States House of Representatives
Washington, D.C. 20515

Dear Representative Clayton:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.

Sincepa
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March 21, 1995

The Honorable W.G. “Bill” Hefner
United States House of Representatives
Washington, D.C. 20515

Dear Representative Hefner:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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The Honorable Terry Sanford

Office of the Emeritus President
Duke University

Post Office Box 90871

Durham, North Carolina 27708-0871

Dear Terry:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.

Since
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March 21, 1995

The Honorable Charles Rose
United House of Representatives
‘Washington, D.C. 20515

Dear Congressman Rose:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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March 21, 1995

The Honorable Walter B. Jones, Jr.
United House of Representatives
Washington, D.C. 20515

Dear Congressman Jones:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504
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March 21, 1995

The Honorable Richard Burr
United House of Representatives
Washington, D.C. 20515

Dear Congressman Burr:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.
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aDE’rENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995

The Honorable Pedro J. Rossello
Governor, Commonwealth of Puerto Rico
La Fortaleza

San Juan, Puerto Rico 00901

Dear Govemnor Rossello:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the
Commonwealth of Puerto Rico is 10 minutes. Although the state may use the block
of time as it chooses, the Commission allocated the time based on the following
breakdown of installation:

Fort Buchanan 10 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)



DtFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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March 21, 1995

The Honorable Carlos Romero-Barcelo
United States House of Representatives
Washington, D.C. 20515

Dear Representative Romero-Barcelo:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the
Commonwealth of Puerto Rico is 10 minutes. Although the state may use the block
of time as it chooses, the Commission allocated the time based on the following
breakdown of installation:

Fort Buchanan 10 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

on
Ch an

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Flonda 40 minutes
Georgia 35 minutes
Louisiana 1S minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission. '

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission. ‘

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.




i DEPENSE BADE CLOSURE AND REALIGNMENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # q b () 3‘;\3"3

FROM: (D) \ ) vJ 10: QEASLER, DAV WD
TTLE: C AN AR TmE: (500 EQMO (2
ORGANIZATION: ORGANIZATION:
DR SEIRE o Soutw cARroLwA

INSTALLATION (s) DISCUSSED:

ACTION ‘ INTT

OFFICE OF THE CHAIRMAN FY1 | ACTION COMMISSION MEMBERS
CHAIRMAN DIXON COMMISSIONER CORNELLA
STAFF DIRECTOR v COMMISSIONER COX
EXECUTIVE DIRECTOR v COMMISSIONER DAVIS
GENERAL COUNSEL COMMISSIONER KLING
MILITARY EXECUTIVE COMMISSIONER MONTOYA

COMMISSIONER ROBLES
DIR./CONGRESSIONAL LIAISON v~ COMMISSIONER STEELE

DIR..CONMMUNICATIONS

REVIEW AND ANALYSIS

DIRECTOROFR & A
EXECUTIVE SECRETARIAT ARMY TEAM LEADER

NAVYY TEAM LEADER
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER
DIRECTOR OF TRAVEL CROSS SERVICE TEAM LEADER

DIRJ/INFORMATION SERVICES

TYPE OF ACTION REQUIRED

| Prepare Reply for Chbairman's Signature ‘ Prepare Repiy for Commissioner's Signanure

i Prepare Reply for Staff Director’s Signature ! Prepare Direct Response

{ ACTION: Offer Comments and/or Suggestions &

Ll

R il kTN

SubjectRemarks:

TRUVTATION BoRe RN W v REGLomIAL W EAR (s
REARCIWL SCREQUALE B LoseD,

Due Date:

b SOB QB | HOEO5RD) [ Y5 O3IR




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
\ ARLINGTON, VA 22209
. - 703-696-0504 Ples:nrzlor i ?3'z’3 PUEALE
vl e 95032?‘3

March 21, 1995

The Honorable David Beasley
Govemor, State of South Carolina
State House

P.O. Box 11369

Columbia, South Carolina 29211

Dear Governor Beasley:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of South
Carolina is 10 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Reserve Center, Charleston 5 minutes
Fleet and Industrial Supply Center, Charleston 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s




experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures



8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:3-5 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon-1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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March 21, 1995

The Honorable Strom Thurmond
United States Senate
Washington, D.C. 20510

Dear Strom:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule 1s attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of South
Carolina is 10 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Reserve Center, Charleston 5 minutes
Fleet and Industrial Supply Center, Charleston 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission. |

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995

The Honorable Emest F. Hollings
United States Senate
Washington, D.C. 20510

Dear Fritz:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule 1s attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of South
Carolina is 10 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Reserve Center, Charleston 5 minutes
Fleet and Industrial Supply Center, Charleston 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
: ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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March 21, 1995

The Honorable Floyd Spence
United States House of Representatives
Washington, D.C. 20515

Dear Representative Spence:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of South
Carolina is 10 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breal:down of
installations:

Reserve Center, Charleston 5 minutes
Fleet and Industrial Supply Center, Charleston 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended



that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504,

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING

BIRMINGHAM, ALABAMA

April 4, 1995
8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am. Alabama 65 minutes
9:50—10:'3'5 a.m. ‘. Mississippt 45 minutes
10:40-11:25 a.m. Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break
1-1:40 p.m. Florida 40 minutes
1:45-2:20 p.m. Georgia 35 minutes
2:25-2:40 p.m. Louisiana 15 minutes
2:45-2:55 p.m. Puerto Rico 10 minutes
3:00-3:10 p.m. South Carolina 10 minutes
3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The



time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
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March 21, 1995

The Honorable James Clyburn
United States House of Representatives
Washington, D.C. 20515

Dear Representative Clyburn:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of South
Carolina is 10 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Reserve Center, Charleston 5 minutes
Fleet and Industrial Supply Center, Charleston 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209 -
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Flonida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)



"DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

Dhuring each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Cominissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.

RS




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504
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March 21, 1995

The Honorable Mark Sanford, Jr.
United States House of Representatives
Washington, D.C. 20515

Dear Representative Sanford:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of South
Carolina is 10 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Reserve Center, Charleston 5 minutes
Fleet and Industrial Supply Center, Charleston 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Comnission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON. VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING

BIRMINGHAM, ALABAMA

April 4, 1995
8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am. Alabama 65 minutes
9:50—10:3‘5 a.m. A' Mississippi 45 minutes
10:40-11:25 a.m. Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break
1-1:40 p.m. Florida 40 minutes
1:45-2:20 p.m. Georgia 35 minutes
2:25-2:40 p.m. Louisiana 15 minutes
2:45-2:55 p.m. Puerto Rico 10 minutes
3:00-3:10 p.m. South Carolina 10 minutes
3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)



EFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director

of Congressional and Intergovernmental Affairs.
REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission. |

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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ARLINGTON, VA 22209
703-696-0504
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March 21, 1995

The Honorable Lawton Chiles
Governor

Governor’s Office

The Capitol

Tallahassee, FL 32399-0001

Dear Lawton;

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Florida is 40 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Homestead AFB 25 minutes
Naval Research Lab, Orlando 10 minutes
NAS, Key West 5 minutes




The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures



8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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March 21, 1995

The Honorable Bob Graham
United States Senate
Washington, D.C. 20510

Dear Bob:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Florida is 40 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Homestead AFB 25 minutes
Naval Research Lab, Orlando 10 minutes
NAS, Key West 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

9503234/

March 21, 1995

The Honorable Connie Mack
United States Senate
Washington, D.C. 20510

Dear Connie:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Florida is 40 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Homestead AFB 25 minutes
Naval Research Lab, Orlando 10 minutes
NAS, Key West 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek



clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commussion at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

Vel 950}23"/2

March 21, 1995

The Honorable Carrie Meek
United States House of Representatives
Washington, D.C. 20515

Dear Representative Meek:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been: determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Florida is 40 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Homestead AFB 25 minutes
Naval Research Lab, Orlando 10 minutes
NAS, Key West 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures



8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:55 am.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35S minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY enccuraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995

The Honorable John Mica
United States House of Representatives
Washington, D.C. 20515

Dear Representative Mica:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Florida is 40 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Homestead AFB 25 minutes
Naval Research Lab, Orlando 10 minutes
NAS, Key West 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek



clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Comission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:.3.5 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON. VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommencdations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504 Ui

CUGRLA TRy 2

March 21, 1995

The Honorable Bill McCollum
United States House of Representatives
Washington, D.C. 20515

Dear Representative McCollum:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Florida is 40 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Homestead AFB 25 minutes
Naval Research Lab, Orlando 10 minutes
NAS, Key West 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am.  Alabama 65 minutes

9:50—10:3‘5 a.m. -' Mississippi 45 minutes
10:40-11:25 a.m. Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Misstssippi, Tennessee
Noon- 1 p.m. break

1-1:40 p.m. Florida 40 minutes

1:45-2:20 p.m. Georgia 35 minutes

2:25-2:40 p.m. Louisiana 15 minutes

2:45-2:55 p.m. Puerto Rico 10 minutes

3:00-3:10 p.m. South Carolina 10 minutes

3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995

The Honorable Peter Deutsch
United States House of Representatives
Washington, D.C. 20515

Dear Representative Deutsch:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Florida is 40 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Homestead AFB 25 minutes
Naval Research Lab, Orlando 10 minutes
NAS, Key West 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
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clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON. VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am. Alabama 65 minutes

9:50—10:35 a.m, .‘ Mississippi 45 minutes
10:40-11:25 a.m. Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break

1-1:40 p.m. Florida 40 minutes

1:45-2:20 p.m. Georgia 35 minutes

2:25-2:40 p.m. Louisiana 15 minutes

2:45-2:55 p.m. Puerto Rico 10 minutes

3:00-3:10 p.m. South Carolina 10 minutes

3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.




CONGRESSIONAL HEARINGS, WASHINGTON, D. C,

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

Please refer 1o thi
March 21, 1995 when NMMSQ—S - \6

The Honorable J. Bennett Johnston
United States Senate
Washington, D.C. 20510

Dear Bennett:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Louisiana is 15 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Naval Biodynamics Lab, New Orleans 10 minutes
Reserve Center, New Orleans 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING

BIRMINGHAM, ALABAMA

April 4, 1995
8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am.  Alabama 65 minutes
9:50—10:3‘5 a.m, ‘. Mississippi 45 minutes
10:40-11:25 a.m. Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break
1-1:40 p.m. Florida 40 minutes
1:45-2:20 p.m. Georgia 35 minutes
2:25-2:40 p.m. Louisiana 15 minutes
2:45-2:55 p.m. Puerto Rico 10 minutes
3:00-3:10 p.m. South Carolina 10 minutes
3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)



DEFI}:NSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995 raler 30 this rumost
P reaponding_ L5053 1L
The Honorable John Breaux
United States Senate

Washington, D.C. 20510

Dear John:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Louisiana is 15 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Naval Biodynamics Lab, New Orleans 10 minutes
Reserve Center, New Orleans 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209 )
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995

Ploase refer to this number

. when rasponding A50323- |
The Honorable Edwin W. Edwards

Govemor, State of Louisiana

State Capitol

P.O. Box 94004

Baton Rouge, Louisiana 70804-9004

Dear Governor Edwards:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct

military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Louisiana is 15 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Naval Biodynamics Lab, New Orleans 10 minutes
Reserve Center, New Orleans 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s




experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995
Plaase rafer to this number
when reeponding 4 503 23- I,
The Honorable William J. Jefferson
United States House of Representatives
Washington, D.C. 20515

Dear Representative Jefferson:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama, on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Louisiana is 15 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Naval Biodynamics Lab, New Orleans 10 minutes
Reserve Center, New Orleans 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON. VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am. Alabama 65 minutes

9:50—10:3-5 a.m. -‘ Mississippi 45 minutes
10:40-11:25 a.m. Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break

1-1:40 p.m. Florida 40 minutes

1:45-2:20 p.m. Georgia 35 minutes

2:25-2:40 p.m. Louisiana 15 minutes

2:45-2:55 p.m. Puerto Rico 10 minutes

3:00-3:10 p.m. South Carolina 10 minutes

3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commissicn is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners” ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

Ficase refer i ihis purbar \
when responding 50323 7

March 21, 1995 ‘ "\""“*"“""“”bumdyq Tt
T ST 8 ©f Jejs. aceeld

The Honorable Bill Frist
United States Senate
Washington, DC 20510

Dear Senator Frist:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Tennessee is 45 minutes. Although the state may use the block of time as it
chooses, the Commission allocated the time based on the following installation:

Defense Distribution Depot, Memphis 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.



The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

1xon
Chairman

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 am.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995

tar {o this number
Plagse rofer o this MUILD Do, \,_1
vihen rgtnoﬂd‘iﬂﬂﬁi@_é__b

The Honorable Fred Thompson

United States Senate
Washington, DC 20510

Dear Senator Thompson:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Tennessee is 45 minutes. Although the state may use the block of time as it
chooses, the Commission allocated the time based on the following installation:

Defense Distribution Depot, Memphis 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.




The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

1xXon
Chairman

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995 Plazsa refor 1o this numbgaf -
wEN rmmﬂg.@@ \7

The Honorable Harold Ford
United States House of Represenatives
Washington, DC 20515

Dear Congressman Ford:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Tennessee is 45 minutes. Although the state may use the block of time as it
chooses, the Commission allocated the time based on the following installation:

Defense Distribution Depot, Memphis 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.



The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Al 1xXon
Chairman

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
. 703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)



DEFENSE BASE CLOSURE AND REALIGNMENT CCMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

nga 1aier 80 this AUMDSE
March 21, 1995 Pl g 50333 ~\ 7

The Honorable Don Sundquist
Govemor

State of Tennessee

State Capitol

Nashville, Tennessee 37243-0001

Dear Governor Sundquist:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule 1s attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Tennessee is 45 minutes. Although the state may use the block of time as it
chooses, the Commission allocated the time based on the following installation:

Defense Distribution Depot, Memphis 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended



that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Cominission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

1xon
Chairman

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The



time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commussioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submutted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504
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The Honorable Sam Nunn
United States Senate
Washington, D.C. 20510

Dear Sam:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium.,
located at 1930 8th Avenue North. The hearing will begin at £:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Georgia is 35 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Robins AFB ' 25 minutes
Def. Contract Management
Dist. South, Marietta 10 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing,.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE.STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
-Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

Pleasa refar 1o this numinor
when responding A 5033319
March 21, 1995 :

The Honorable Paul Coverdell
United States Senate
Washington, D.C. 20510

Dear Paul:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Georgia is 35 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Robins AFB 25 minutes
Def. Contract Management
Dist. South, Marietta 10 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
-Mssissippi 45 minutes
- Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995 Ploase refer 1o this rauf“wI La3R
when W‘;‘r‘g—-————-‘

The Honorable Bob Barr
United States House of Representatives
Washington, D.C. 20515

Dear Representative Barr:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at &:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached..

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Georgia is 35 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Robins AFB 25 minutes
Def. Contract Management
Dist. South, Marietta 10 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners” ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

xon
Chairman

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
. ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING

BIRMINGHAM, ALABAMA

April 4, 1995
8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am. Alabama ~ 65 minutes
9:50-10:.;5.5 a.m. " .Missi‘ssippi 45 minutes
10:40-11:25 am. .Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break
1-1:40 p.m. Florida 40 minutes
1:45-2:20 p.m. Georgia 35 minutes
2:25-2:40 p.m. Louisiana 15 minutes
2:45-2:55 p.m. Puerto Rico 10 minutes
3:00-3:10 p.m. South Carolina 10 minutes
3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

:hh:e refer o this numps: )
March 21, 1995 =l

The Honorable Saxby Chambliss
United States House of Representatives
Washington, D.C. 20515

Dear Representative Chambliss:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at §:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Georgia is 35 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Robins AFB 25 minutes
Def. Contract Management
Dist. South, Marietta 10 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Xon
Chairman

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209 :
. 703-696-0504

SCHEDULE FOR REGIONAL HEARING

BIRMINGHAM, ALABAMA

April 4, 1995
8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am. Alabama 65 minutes
9:50—10:55 a.m. -‘ Mississippi 45 minutes
10:40-11:25a.m.  Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break
1-1:40 p.m. Florida 40 minutes
1:45-2:20 p.m. Georgia 35 minutes
2:25-2:40 p.m. Louisiana 15 minutes
2:45-2:55 p.m. Puerto Rico 10 minutes
3:00-3:10 p.m. South Carolina 10 minutes
3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFE!\ISE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

Plass raler 1o this number ~
when responding 5 O32-3~\ ¥
March 21, 1995

The Honorable Zell Miller
Governor

Govemor’s Office

203 State Capitol

Atlanta, Georgia 30334

Dear Governor Miller:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for

all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct

military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Georgia is 35 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Robins AFB 25 minutes
Def. Contract Management
Dist. South, Marietta 10 minutes




The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submiited to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Xon
Chairman

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:35 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
‘ ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arslington, Virginia 22209.



inc DEFENSE BADE CLOSURE AND REALIGNMENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # C( 5 Q SQ\S"" { O(

FROM: D ) w~J

TO: LLOYVU LT"Q =N

TITLE: (‘,\,\Q\@W\\L\V\)

e SEN AR (NS

ORGANIZATION:

DR R

ORGANIZATION:

AS . COnJGRESS

INSTALLATION (s) DISCUSSED:

OFFICE OF THE CHAIRMAN FYI | ACTION | INIT COMMISSION MEMBERS FYI | ACTION
CHAIRMAN DIXON COMMISSIONER CORNELLA
STAFF DIRECTOR Ve COMMISSIONER COX
EXECUTIVE DIRECTOR v COMMISSIONER DA VIS
GENERAL COUNSEL COMMISSIONER KLING
MILITARY EXECUTIVE COMMISSIONER MONTOYA
COMMISSIONER ROBLES
DIR./CONGRESSIONAL LIAISON v COMMISSIONER STEELE

DIR.;COMMUNICATIONS

REVIEW AND ANALYSIS

DIRECTOROFR & A
EXECUTIVE SECRETARIAT ARMY TEAM LEADER

NAYY TEAM LEADER
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER
DIRECTOR OF TRAVEL CROSS SERVICE TEAM LEADER

DIR./INFORMATION SERVICES

TYPE OF ACTION REQUIRED

Prepare Reply for Chairman's Signature

l

] Prepare Repty for Commissioner's Signature

]
j Prepare Reply for 3taff Director's Signarure

’ﬂ

i Prepare Direct Response

gI ACTION: Offer Comments and/or Suggestions

_

1 Subject/Remarks:

TNUVTATION BEoR BN R A~ REGLoWAL W EAR (s,
HEARIWL SCRAEQULE BNTCLoSED,

e e 53 QR | O (R [ 5033




/DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

Ploasa ralar o this number
March 21, 1995 when r@sw@ngﬁm:};ﬁ’\c\

The Honorable Trent Lott
United States Senate
Washington, DC 20510

Dear Trent:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Mississippi is 45 minutes. Although the state may use the block of time as it
chooses, the Commission allocated the time based on the following installation:

Naval Technical Training Center/NAS Meridian 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.




The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

. Dixon
Chairman

Enclosures



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45 a.m. ) Alabama 65 minutes

9:50-10:3-5 am. ‘. Mississippi 45 minutes
10:40-11:25 a.m. Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break

1-1:40 p.m. Florida 40 minutes

1:45-2:20 p.m. Georgia 35 minutes

2:25-2:40 p.m. Louisiana 15 minutes

2:45-2:55 p.m. Puerto Rico 10 minutes

3:00-3:10 p.m. South Carolina 10 minutes

3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)
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'DEFENSE BASE CLOSURE AND REALIGNMENT CCMMISSION
1700 NORTH MOORE STREET SUITE 1425
. ARLINGTON, VA 22209
2 703-696-0504

4ar to this nUMDS? ,
March 21, 1995

The Honorable Thad Cochran
United States Senate
Washington, DC 20510

Dear Thad:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Mississippi is 45 minutes. Although the state may use the block of time as it
chooses, the Commission allocated the time based on the following installation:

Naval Technical Training Center/NAS Meridian 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.




The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

J. Dixon
Chairman

Enclosures



8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-10:3'5 am.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
) 1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

P!sase reiar to this number
viten r@smvdémﬁg?z23—-\°k
March 21, 1995

The Honorable Sonny Montgomery
United States House of Represenatives
Washington, DC 20515

Dear Sonny:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Mississippi is 45 minutes. Although the state may use the block of time as it
chooses, the Commission allocated the time based on the following installation:

Naval Technical Training Center/NAS Meridian 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.




The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,
Al on
Chalfman

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:35 a.m.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:4S p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209

703-696-0504

SCHEDULE FOR REGIONAL HEARING

BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama
Mississippi

Tennessee

65 minutes
45 minutes

45 minutes

Public comment: Alabama, Mississippi, Tennessee

break
Florida
Georgia
Louisiana
Puerto Rico

South Carolina

40 minutes
35 minutes
15 minutes
10 minutes

10 minutes

Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

, 1700 NORTH MOORE STREET SUITE 1425
i ARLINGTON, VA 22209

. 703-696-0504
th .
March 21, 1995 when mﬂg’g‘:ﬂfgg g
The Honorable Kirk Fordice
Governor

State of Mississippi
Post Office Box 139
Jackson, Mississippi 39205

Dear Governor Fordice:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for

all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct

military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Mississippi is 45 minutes. Although the state may use the block: of time as it
chooses, the Commission allocated the time based on the following installation:

Naval Technical Training Center/NAS Meridian 45 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended



that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

J. Dixon
Chairman

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50—10:.3.5 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
Mississippi 45 minutes
Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)
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OEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425

ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realighment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission. |

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

rafer 1o ihi(ﬁ number

March 21, 1995 Plasse elor B TS O3ais =
when

The Honorable Howell Heflin
United States Senate
Washington, D.C. 20510

Dear Howell:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at §:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.:

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Alabama is 65 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Ft. McClellan 60 minutes
Reserve Center Huntsville 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners” ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the schecduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
. 703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45am. Alabama 65 minutes

9:50—10:3'5 am. Mississippi 45 minutes
10:40-11:25 am.  :Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break

1-1:40 p.m. Florida 40 minutes

1:45-2:20 p.m. Georgié 35 minutes

2:25-2:40 p.m. Louisiana 15 minutes

2:45-2:55 p.m. Puerto Rico 10 minutes

3:00-3:10 p.m. South Carolina 10 minutes

3:15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

Ploas refer to this number N,
when rmﬂng_ﬁ:&_b_._@ 323 20
March 21, 1995

The Honorable Richard Shelby
United States Senate
Washington, D.C. 20510

Dear Dick:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 701 N. 20th Street. The hearing will begin at 8:30 AM, and will include
presentations from military installations affected in the states of Alabama, Florida,
Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and Tennessee. A
copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Alabama is 65 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Ft. McClellan 60 minutes

Reserve Center Huntsville 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.
9:50-1035 a.m.
10:40-11:25 a.m.
11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE - STREET SUITE 1425
ARLINGTON, VA 22209 | -
. 703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
-Mississippi 45 minutes
- Tennessee - 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504
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The Honorable Glen Browder
United States House of Representatives

Washington, D.C. 20515
Dear Congressman Browder:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Alabama is 65 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Ft. McClellan 60 minutes

Reserve Center Huntsville 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing,.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON. VA 22209
. 703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

8:30-8:40 a.m. Opening remarks by Chairman Dixon
8:40-9:45 a.m. ) Alabama 65 minutes

9:50-10:3.5 a.m. H -Missiséippi 45 minutes
10:40-11:25am. - Tennessee 45 minutes
11:30-Noon Public comment: Alabama, Mississippi, Tennessee
Noon- 1 p.m. break

1-1:40 p.m. Florida 40 rninutes

1:45-2:20 p.m. Georgia 35 minutes

2:25-2:40 p.m. Louisiana 15 minutes

2:45-2:55 p.m. Puerto Rico 10 minutes

3:00-3:10 p.m. South Carolina 10 minutes

3::15-3:45 p.m. Public comment: Georgia, Florida, Louisiana,

Puerto Rico, South Carolina

(AS OF 3/21/95)
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504
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March 21, 1995

The Honorable Fob James, Jr.
Govemnor

State of Alabama

State Capitol

Montgomery, Alabama 36130

Dear Governor James:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Birmingham, Alabama on
April 4, 1995. The hearing will be held at the Boutwell Municipal Auditorium,
located at 1930 8th Avenue North. The hearing will begin at 8:30 AM, and will
include presentations from military installations affected in the states of Alabama,
Florida, Georgia, Louisiana, Mississippi, Puerto Rico, South Carolina and
Tennessee. A copy of the hearing schedule is attached.

Each state will be given a block of time in which to make a presentation for
all installations affected in that state. The overall time has been determined by the
Commission on the basis of the number of affected installations and the direct
military and civilian personnel lost in each state. Attached is a paper that further
outlines the Commission’s regional hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Alabama is 65 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Ft. McCiellan 60 minutes
Reserve Center Huntsville 5 minutes

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s




experience that the Commissioners” ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosures




8:30-8:40 a.m.
8:40-9:45 a.m.

9:50-10:55 am.

10:40-11:25 a.m.

11:30-Noon
Noon- 1 p.m.
1-1:40 p.m.
1:45-2:20 p.m.
2:25-2:40 p.m.
2:45-2:55 p.m.
3:00-3:10 p.m.

3:15-3:45 p.m.

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
. 703-696-0504

SCHEDULE FOR REGIONAL HEARING
BIRMINGHAM, ALABAMA

April 4, 1995

Opening remarks by Chairman Dixon

Alabama 65 minutes
- Mississippi 45 minutes
“Tennessee 45 minutes

Public comment: Alabama, Mississippi, Tennessee

break

Florida 40 minutes
Georgia 35 minutes
Louisiana 15 minutes
Puerto Rico 10 minutes
South Carolina 10 minutes

Public comment: Georgia, Florida, Louisiana,
Puerto Rico, South Carolina

(AS OF 3/21/95)




@’) 4 'DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
_~ ol - 1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The



time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commussionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.
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Nnited States Senate

WASHINGTON, DC 20510

March 22, 1995

Tioman raber bo This number

Mr. Alton Cornella

Defense Base Closure and Realignment Commission
1700 N. Moore Street

Suite 1425

Arlington, VA 22209

Dear Mr. Commissioner:

We have serious reservations about the Department of
Defense’s recommendation to close Fort Ritchie, Maryland. As you
prepare for your visit to this post, we wanted to draw your
attention to our concerns and to some of the specific items that
will be highlighted for you on Friday.

The Fort Ritchie Military Affairs Committee (FORMAC), a
citizens group that includes prominent local officials and
business people as well as numerous civilian and military
retirees from the Fort, has carefully reviewed the full spectrum
of activities at the post. Their review provides clear evidence
to us that the Army has not thoroughly considered the military
value of these missions and activities, a realistic return on
investment that could be expected, or the community impact of
closure.

1) The military value of Fort Ritchie has been seriously
understated. The proximity of the post to Site R, the Alternate
Joint Military Command Center, and to the predominantly East
Coast customer base of most of the tenants is critical for
readiness and responsiveness. A few examples include:

o Site R support activities. Site R is a vital backup
component in case of international conflict or major
disaster and Fort Ritchie provides critical support for
this function, yet many of the post’s contributions to
the efficient and effective management of Site R have
been overlooked. This includes important
communications networks linked through Fort Ritchie,
the significant under-counting of Fort Ritchie
personnel assigned to Site R functions, concerns about
safety including fire fighting capabilities, and the
increased costs associated with remote support of the
Site.

o East Coast Customer Support by Ft. Ritchie tenants.

332\
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Commissioner Alton Cornella

March 22,
Page 2

2)

1995

The technology and communications work provided by TAO,
ISEC-CONUS, and DISA-Western Hemisphere primarily
supports an East Coast Customer base. Relocating large
portions of these missions to the western United States
would have a detrimental impact on responsiveness and
cost.

Synergy. The collocation of many of these activities
at Fort Ritchie provides for unique horizontal
integration and synergies. For example, information
services designed by DISA-WESTHEM can be engineered by
ISEC-CONUS.

Potential savings from closing Fort Ritchie are

dramatically overstated. Some specific examples:

o

Underfunding Site R. Because the number of Fort
Ritchie personnel assigned to Site R support was
overlooked, the costs of reestablishing these
activities is not accounted for. This includes an
entire MP company, over 50 civilians assigned to the
Garrison, and the cost of re-creating communications
and other support services.

Increased Travel Costs. The Temporary Duty costs
associated with performing East Coast customer support
from a base in Arizona are not accounted for.

Accounting Errors. In a line-by-line review, FORMAC
has found overstatements of millions of dollars per
year in numerous items such as family housing.

3) The cumulative impact of closing Fort Ritchie and
realigning Letterkenny Army Depot will be a serious blow to this

reqion of

Maryland and Pennsylvania.

o

Highly Motivated Work-force. The men and women at
these sites are extraordinarily dedicated, and
extremely effective. Many have invested a lifetime in
service to our nation, and uprooting them over 2,400
families is neither cost-effective nor productive to
the overall mission of our military.

Center of the Community. In a remote location in the
mountains, Ft. Ritchie serves a vital role as a
community hub. In addition, 7,000 military retirees
from the surrounding area utilize Ft. Ritchie
facilities.

And although the same can be said for many bases and




Commissioner Alton Cornella
March 22, 1995
Page 3

communities that find themselves under consideration
during the current round of BRAC, this service and
these impacts cannot be overlooked at Fort Ritchie.

While you are on Fort Ritchie, you will hear many more
details about each of these concerns. You will have the
opportunity to see in person the contributions that are made at
Fort Ritchie by a talented and dedicated Work-force of military
and civilians. We urge you to carefully review our concerns and
the information that will be provided by employees and FORMAC
during your visit, and we look forward to seeing you on Friday.

Sincerely,
Barbara A. Mikulski Paul S. Sarbanes
United States Senator United States Senator

oscoe @. Bartlett
Member of Congress

cc: All BRAC Commissioners




sl

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 25, 1995 Flams Tsed 30 1B ROOET
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The Honorable Barbara Mikulski
United States Senate
Washington, D.C. 20510

Dear Senator Mikulski:

Thank you for your letter expressing your concerns about the Department of
Defense’s recommendation to close Fort Ritchie. I appreciate your bringing to my
attention specific issues for me to be aware of on my visit to the Fort.

I want to assure you that the Commission is thoroughly reviewing the information
used by the Department of Defense in making its recommendations. We welcome any
additional information on this issue which you may be able to provide to the Commission.
The information presented in your letter will also be used in the review and analysis
process.

I appreciate your participation in my visit to Ft. Ritchie, and look forward to
working with you on this issue. Please do not hesitate to contact me if I may be of
additional assistance as we go through this difficult and challenging process.

Sirfcerely, ) P

eV

1 L

Alton Comella
Commissioner

AC:cw




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 25, 1995
Blacps raer i this mandel
W sz\'\fﬁfﬁ%@éﬁ ’;\\ ‘R \
The Honorable Paul S. Sarbanes
United States Senate
Washington, D.C. 20510

Dear Senator Sarbanes:

Thank you for your letter expressing your concerns about the Department of
Defense’s recommendation to close Fort Ritchie. I appreciate your bringing to my
attention specific issues for me to be aware of on my visit to the Fort.

I want to assure you that the Commission is thoroughly reviewing the information
used by the Department of Defense in making its recommendations. Wz welcome any
additional information on this issue which you may be able to provide to the Commission.
The information presented in your letter will also be used in the review and analysis
process.

I appreciate your participation in my visit to Ft. Ritchie, and look forward to
working with you on this issue. Please do not hesitate to contact me if [ may be of
additional assistance as we go through this difficult and challenging process.

Sincerely,

£
7
7
¢

Alton Cornella
Commissioner

AC:cw




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 25, 1995 Plaase relar to this number
when responding SO0, -2 €

The Honorable Roscoe G. Bartlett
United States House of Representatives
Washington, D.C. 20515

Dear Representative Bartlett:

Thank you for your letter expressing your concerns about the Department of
Defense’s recommendation to close Fort Ritchie. I appreciate your bringing to my
attention specific issues for me to be aware of on my visit to the Fort.

I want to assure you that the Commission is thoroughly reviewing the information
used by the Department of Defense in making its recommendations. We welcome any
additional information on this issue which you may be able to provide to the Commission.
The information presented in your letter will also be used in the review and analysis
process.

I appreciate your participation in my visit to Ft. Ritchie, and look forward to
working with you on this issue. Please do not hesitate to contact me if I may be of
additional assistance as we go through this difficult and challenging process.

Sincerely, P ;

Alton Comella ———

Commissioner

AC:.cw
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WASHINGTON OFFICE:
1507 LONGWORTH HOUSE OFFICE BLDG.
WASHINGTON, DC 20515-3507
{202) 2265-4324

DAVID L. HOBSON

77H DISTRICT, OHIO

COMMITTEES
DISTRICT OFFICES:

APPROPRIATIONS
SUBCOMMITTEE ON MILITARY CONSTRUCTION ROOM 220 POST OFFICE
150 NORTH LIMESTONE STREET
BUDGET c SPRINGFIELD, OH 455011121
513) 325-0474
STANDARDS OF OFFICIAL CONDUCT CONGRESS OF THE UNITED STATE‘J 212(5 :;Row STREET

HOUSE OF REPRESENTATIVES ROOM 55
LANCASTER, OH 43130-4389
March 22, 1995

(614) 654-5149

The Honorable Alan J. Dixon
Chairman

Defense Base Closure Pl s rater 8 this number
and Realigrnment Commission whemn mﬁmm&ME 2o~

1700 North Moore Street, Suite 1425
Arlington, Virginia 22209

ATIN: Mr. Jim Schufreider
Dear Mr. Chairman:

I am writing to confirm a meeting set-up by House Liaison Jim
Schufreider for my constituents from Springfield, Ohio, to discuss the
proposed closure of the Springfield Air National Guard Base. The meeting is
at the Base Closure Commission on Monday, 27 March 1995, at 1 p.m., with Air
Force Team Leader Frank Cirillo and Analyst Craig Hall. Attending from
Springfield will be:

1. Matt Kridler
(Springfield City Manager)
76 East High Street
Springfield, Chio 45502 (513) 324-7300

2. Colonel Richard Higgins, OHANG (Ret.)
(BRAC consultant and former Base Commander)
1753 Walnut Terrace
Springfield, Ohio 45504 (513) 399-6792

3. Lt. Col. Homer Smith, OHANG
(former Base civil engineer/current Rickenbacker
Base civil engineer)
Rickenbacker International Airport
7556 South Perimeter Road
Columbus, Ohio 43217 (614) 492-3385

Mr. Cirillo met, and worked with, all three of these people two years ago
during the 1993 BRAC round.

Thank you.
':erely,
VID L. HOBSON
Member of. Congress
DIH/kak

THIS STATIONERY PRINTED ON PAPER MADE OF RECYCLED FIBERS
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ROBERT A. BORSKI WASHINGTON OFFICE:
3D DISTRICT, PENNSYLVANIA Room 2182
RayBURN Housk OFFice BLDG.
(202) 225-8251
COMMITTEES: Fax: (202) 225-4628

AR Congress of the United States

RANKING DEMOCRAT—SUBCOMMITTEE ON
WATER RESOURCES AND ENVIRONMENT

7141 FRANKFORD AVE.

PHouse of Representatives ety

STEERING COMMITTEE Fax: {215) 333-4508

Tlashington, BC 20515 2630 Mempris ST.

PYILADELPHIA, PA 19125
(215) 426-4616

REGIONAL WHIP

March 22, 19985

Honorable Al Cornella

Commissioner Pinass refer ko
Defense Base Closure and Realignment Commission R FOGOON thia rumber :233
1700 North Moore Street, Suite 1425 xmﬂfﬁZ}éASL

Arlington, VA 22209
Dear Mr. Commissioner:

I was recently informed that you will be visiting the
Defense Industrial Supply Center (DISC) in Philadelphia on
April 7. I am looking forward to your visit, and I think you
will be quite impressed with this activity and the employees who
run its day-to-day operations.

Unfortunately, the Base Closure Commission to date has
scheduled no Commission visits for the Naval Air Technical
Services Facility (NATSF) and the Naval Aviation Engineering
Support Unit (NAESU), both of which are located in Philadelphia.
Both of these facility were recommended for closure and
relocation to the Naval Aviation Depot, North Island, California.
Both recommendations would result in a combined losis of 317
direct jobs.

I would greatly appreciate your spending additional time
visiting NATSF and NAESU and talking with representatives from
these facilities during your visit to Philadelphia. Because
NATSF is currently on the same base as DISC, and NAESU is in the
process of relocating to that same base, such visits would not
represent a major inconvenience to your time schedule and
travelling plans.

Representatives of NATSF and NAESU are developing a strong
case for maintaining these facilities and their skilled workforce
in Philadelphia. A visit to these activities will show you
firsthand their value, and the value of their employees, to our
nation's defense.

Thank you for your consideration of this request. Please do
not hesitate to contact me for any additional information you may

require.
S#ficere
®
ROBERT A. BORSKI

Member of Congress
RAB/mdv
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:
AL CORNELLA

April 6, 1995 REBECCA COX

GEN J. E. DAVIS, USAF (RET)
S. LEE KLING
RADM BENJAMIN F. MOMNTOYA, USN (RET)
MG JOSUE ROBLES, JR., USA (RET)
o WENDI LOUISE STEELE
The Honorable Robert A. Borski
United States House of Representatives
Washington, D.C. 20515

Ploasa rafer ko this number

Dear Representative Borski: | when resonding A3~ 22 @\

Thank you for your letter requesting that I visit the Naval Air Technical Services Facility
(NATSF) and the Naval Aviation Engineering Support Unit (NAESU) while visiting other
facilities in the Philadelphia area on April 7, 1995. I certainly understand your interest in the base
closure and realignment process and welcome your comments.

You will be pleased to know that I do plan to visit NATSF while in the Philadelphia area.
In addition, Mr. David Epstein of the Commission’s Navy team, will be visiting both facilities on
April 6, 1995. NATSF and NAESU will have an opportunity to make presentations about their
respective facilities during my visit to the Defense Industrial Supply Center, Philadelphia, on April
7, 1995. 1look forward to hearing from representatives of both facilities as well as the
opportunity to visit the NATSF site. You may be certain that the information gained from our
visits will be shared with the other Commissioners.

I look forward to working with you during this difficult and challenging process. Please
do not hesitate to contact me whenever you believe I can be of service.

Sincerely,

Alton W. Comella
Commissioner

AWC:js
ECTS#: 950323-23
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March 23, 1995

Honorable Charles A. Bowsher
Comptroller General

United States General Accounting Office
Washington, D.C. 20548

Dear Mr. Bowsher:

The Defense Base Closure and Realignment Commission is continuing its review of the
Secretary of Defense’s recommendations to close or realign military installations in the United
States. As you know, the Defense Base Closure and Realignment Act of 1990 requires the
Comptroller General of the United States to transmit to the Congress and the Commission “a
detailed analysis of the Secretary’s recommendations and selection process” no later than April
15.

I would like to invite you, or your designated representative, to present the results of your
analysis to the Commission at a hearing on Monday, April 17. As part of your testimony, the
Commission is particularly interested in hearing the General Accounting Office’s views on the
costs and savings projected by the Secretary of Defense in his base closure and realignment
recommendations.

The hearing will be held in Room SH-216 of the Hart Senate Office Building beginning at
8 a.m. Since the Commission will also be receiving testimony from Department of Defense
witnesses during the hearing, we anticipate GAQO’s testimony will last approximately two hours.
In order to allow time for Commissioners to ask questions, the GAO witness should limit any
opening remarks to 10 minutes.

Please provide 150 copies of GAQ’s prepared remarks to the Commission by Thursday,
April 13. If your staff has any questions, they should contact Mr. Ed Brown of the Commission
staff.



Thank you for your continuing assistance to the Commission. Ilook forward to GAO’s
testimony on April 17.




THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM ECTS) # (5O 35— o

FROM: () \ y(© 1D 0 DEux €W, AOHnI v,
e CAVONR NN e HEC SEC OB NERE
ORGANIZATION: ORGANIZATION:

DGCRC PECT 0k OF Ehpse

INSTALLATION (s) DISCUSSED:

OFFICE OF THE CHAIRMAN FYI ACTION | INIT COMMISSION MEMBERS FYI ACTION INTT
CHAIRVIAN DIXON COMMISSIONER CORNELLA
STAFF DIRECTOR v COMMISSIONER COX
EXECUTIVE DIRECTOR / COMMISSIONER DAVIS
GENERAL COUNSEL COMMISSIONER KLING
MILITARY EXECUTIVE COMMISSIONER MONTOYA
CONMMISSTIONER ROBLES
DIR./CONGRESSIONAL LIAISON \/ COMMISSIONER STEELE
DIR.;.COMMUNICATIONS REVIEW AND ANALYSIS
DIRECTOR OF R & A L
EXECUTIVE SECRETARIAT ARMY TEAM LEADER Iy
NAVY TEAM LEADER v
DIRECTOR OF ADMINISTRATION / AIR FORCE TEAM LEADER v
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER /
DIRECTOR OF TRAVEL ) N CROSS SERVICE TEAM LEADER -
DIR/INFORMATION SERVICES
TYPE OF ACTION REQUIRED
Prepare Reply for Chairman's Signature Prepare Reply for C ommissioner's Signature ﬂ
Prepare Reply for Staff Director's Signature J Prepare Direct Response !
! ACTION: Offer Comments and/or Suggestions l/ i FY1

| Subject/Remarks:

TNV R 6 THE MEAD 06 EAcY Ao wor CROSS SERuL
(SROLE TO TESTIEY LolTh A Lo WOESS £ROm~ EACY

WL TAERNY QECT 'AY A PPRAL VT HeEARW e,

[ [emeegsornz [ sons | 050202,
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March 23, 1995

Honorable John M. Deutch
Deputy Secretary of Defense
The Pentagon, Room 3E944
Washington, D.C. 20301

Dear Mr. Secretary:

The Defense Base Closure and Realignment Commission is continuing its review of the
Defense Department’s recommendations to close or realign military installations in the United
States. As part of this review, the Commission would like to invite the head of each of the Joint
Cross Service Groups to testify with a witness from each of the military departments at a hearing
on April 17, 1995, in Room SH-216 of the Hart Senate Office Building.

The Commission will receive testimony from the General Accounting Office from 8 a.m.
to 10 a.m. at this hearing. Following the GAO testimony, the Commission would like to ask
questions of the head of each Joint Cross Service Group in the following order:

Depot Maintenance 10 a.m.-noon
Undergraduate Pilot Training 1 p.m.-2 p.m.
Medical 2 p.m.-3 pm.
Labs, Test and Evaluation 3 p.m.-4 p.m.

Each panel will include the Joint Cross Service Group witness along with a witness from
each military department who should be prepared to address how their military department dealt
with the Joint Cross Service Group alternatives in that area.

In order to have the maximum amount of time for questions, the Commission will dispense
with opening statements by the witnesses and proceed directly to questions in each panel. If any
of the witnesses wish to submit prepared testimony to the Commission, 150 copies of the
testimony should be provided to the Commission no later than April 13. If your staff has any
questions, they should contact Mr. Ben Borden of the Commission staff.




Thank you for your continuing assistance to the work of the Defense Base Closure and
Realignment Commission.

Sincerely,
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON. VA 22209
703-696-0504

March 22, 1995

Major General Jay Blume (Lt. Col. Mary Tripp)

Special Assistant to the Chief of Staff for Base Realignment and Transition
Headquarters USAF

1670 Air Force Pentagon

Washington, D.C. 20330-1670

Dear General Blume:

On 20 March 1995 we received a binder containing various pages from the AFMC 21
study. I am requesting a copy of the executive summary documenting the overall AFMC 21 study
results. Also please provide a copy of the Technical Repair Center (TRC) consolidation report
and study recommendations prepared in September 1994 and the revised findings prepared in
March 1995.

In order to assist the Commission in its review of labs, test and evaluation and depot
infrastructure, I would appreciate a copy of the above mentioned documentation no later than
March 31, 1995. Thank you for your assistance in this matter.

Since?/ ,

Francis A. Cirillo, Jr., PE

Air Force Team Leader




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

MEMORANDUM FOR BASE CLOSURE COMMISSION (M. Frank Cirillo)
FROM: HQ USAF/RT

SUBJECT: USAF BRAC ‘95 Depot Information

Attached is the executive summary from the AFMC 21 Final Report per your
22 March request. Also enclosed is a letter from AFMC/XPX that further explains the
AFMC study process and results.

“We still owe you the TRC report and will send it as soon as possible.

0 tlres

. BLUME, JR., Maj Gen, USAF
cial Assistant to the CSAF for
Realignment and Transition
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HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE, OHIO
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MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Road, Suite 6
Wright-Patterson AFB OH 45433-5006

SUBJECT: Request for AFMC 21 Study Information

1. Inresponse to the BRAC Commission request for AFMC 21 information, we've attached a
copy of the executive summary from the AFMC 21 Final Report, as well as the description of the
"Option Four" (level playing field closures) portion of the AFMC 21 study. There are some
caveats relating to the AFMC 21 study which you need to be aware of. The AFMC 21 study only
considered AFMC installations (i.e. no other Air Force or joint-service potential was evaluated).
Also, site surveys were conducted only for the depot closures.

2. Although the AFMC 21 study was not formally part of the BRAC process, some of the study's
data from Option Four was subsequently certified for RTR's use in doing the BRAC level playing
field COBRA studies. It is important to note that one of the primary findings in the AFMC 21
study was that downsizing in place offers a cost effective alternative to the considerably more
expensive closure/realignment approach -- a point that was subsequently proved to be true for Air
Force depots during the Air Force BRAC deliberations.

3. My POC is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622.

lM{IE‘TNE L. {A;VINI

Brigadier General, USAF
Director of Plans

Attachment:
AFMC 21 Final Report Extract
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AFMC 21 FINAL REPORT

I. EXECUTIVE SUMMARY

The AFMC 21 study is part of our corporate planning process to determine the best command
infrastructure to support Air Force requirements. The study capitalized on standard data being gathered
by AFMC and used valid data from previous activities to help structure the study's options. The study
was performed in the context of Air Force force structure proposed in Secretary Aspin's FY95 Defense
Guidance (DG) derived from the Bottom-Up Review and consistent with the FY95-99 Program Budget
Submission. The study conducted specific evaluations of the feasibility and cost of a limited set of
options within the context of projected workloads. The options included attainment of 2 minimum
AFMC infrastructure (option 1), establishment of an integrated acquisition and sustainment space systems
management and C4l center (options 2a and 2b), downsizing in place (option 3), and the individual
closure of each AFMC installation (option 4).

The study kicked off at AFMC's Base Operating Support HORIZONS meeting on 22 Sep 93 at
Robins AFB. At this meeting an integrated product team (IPT) of HQ AFMC Directors was chartered to
direct the study efforts of a Working Group which included both HQ AFMC and Center representatives.
The AFMC 21 TPT was chaired by HQ AFMC/XP, with directorate-level members from CE, DO, DP,
EN, FM, JA, LG, PA, PK, ST, and XR. The Working Group was chaired by HQ AFMC/XPX, with
representatives at the O-6 and GM-15 level both from HQ AFMC and the Centers. Updates on the
progress of the study were presented to the Command's senior leadership at the HORIZONS meetings in
November 93 and February 64.

At the outset of the study, a number of general principles were established. The study capitalized
on standard data being gathered by AFMC and used valid data from previous activities to help structure
the study's options. The TWSM philosophy was accommodated to the maximum extent possible in the
study. In addition to a weapon systein orientation, the study considered capital investment, pervasive
technologies, capacity utilization, critical skills and customer satisfaction in determining proposed
workload and program relocations. Cost estimates for the various closure and realignments under study
were accomplished by the Centers with the Cost of Base Realignment Acticn (COBRA) model. The study
instituted a certification process, to validate the accuracy and completeness of data used in the AFMC 21
effort.

The Working Group established planning guidelines to assure consistency in the study. The
guidelines were focused on baseline documents/data sources, ransfers of programs/workloads from
losing to gaining sites, and treatment of tenant units.

To enable the study participants to highlight areas of concern or special interest, the study
established a 'Discussion Item' process. Discussion items were generated by the Working Group when
topics were identified which warranted review and further discussion at higher levels of management.
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The primary findings from the AFMC 21 study can be grouped in the following four areas:

a. None of the closure/realignment actions assessed in the study proved to be cost-
effective, with a reasonable payback period. The primary drivers for the cost estimates were
personnel relocation costs and MILCON requirements. Given the large workforce (primarily

.civilian) at most of our bases, and the facility-intensive nature of our functions, relocation costs
alone cast doubts on the feasibility of implementing the options, as defined by the AFMC 21 study.
Savings from closure/realignment actions can only be realized when functions are discontinued,
rather than relocated.

b. Additional closure costs, in many cases quite significant, could result from tenant units'
MILCON requirements, should the relocation of tenants from a closing AFMC installation drive
MILCON requirements at the gaining base. These MILCON costs were not included in the AFMC
21 esumates.

c. The AFMC Downsizing in Place strategy offers a more cost effective alternative to the
considerably more expensive closure/realignment approach. Downsizing in Place enables AFMC
~ to draw down its infrastructure, without the high cost associated with relocating our functions.

d. AFMC is dependent on highly skilled personnel to accomplish its mission. Failure to
relocate a proper percentage of these personnel with their mission during a realignment or closure
would have a cost and schedule impact on mission accomplishment .
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D. OPTION 3--DOWNSIZE IN PLACE, EXECUTIVE AGENT
FOR AEROSPACE

1. DESCRIPTION OF OPTION 3

To provide an assessment of downsizing in place, as an alternative to closure/realignment
actions, the Working Group established Option 3. This option would enable AFMC to retain the
necessary infrastructure to serve as DOD Executive Agent for Aerospace, while still reducing excess

apacxty

Under this option, each center reviewed and updated its Resource Management Plan
). The RMP is wracked as part of the Command's metric reporting system, recording divestitures
(disposals plus banking) of facilities. AFMC has a Command-wide goal of reducing facility square
footage by 10% by the end of FY97, using FY92 as the baseline. By the end of FY93, AFMC had
divested 3.8 million square feet of facilities, or 5.8% of the FY92 baseline.

2. ASSESSMENT OF OPTION 3

After the AFMC 21 review and update, the total projected divestitures by the end of FY97
reached 11.6% -- exceeding the 10% goal. The additional funding required to complete the projected
divestitures was estimated at $39.7 million -- a fraction of the closure costs estimated in other AFMC 21
options. The total square footage to be divested by the end of FY97 (7.75 million square feet) is greater
than the current toral square footage at Hanscom and Los Angeles AFBs combined. In view of the high
costs and potential disruption to customer support associated with closures and major realignments,
downsizing in place should remain the Command's primary alternative and preferred approach for "right
sizing" our infrastructure to meet future needs.

E. OPTION 4 -INDIVIDUAL CI.OSURES

1. DESCRIPTION OF OPTION 4

Option 4 was established to provide a "level playing field" assessment of each base in the
Command for closure and retention. It is important to remember that under this option, each base was
closed in isolation, with all other bases in the Command remaining open. Therefore, if alternatives
explored in the future involve closure of more than one AFMC base, it would not be acceptable to simply
combine the individual base information from Option 4 to assess multiple-base closure options. Such
additional options would have to be assessed separately from the results of Option 4.

19
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Under Option 4, AFMC's major functions were rejocated individually as follows:

-- For the Wright-Patterson AFB closure (Option 4a), ASC's acquisition functions were
wransferred to the corresponding TWSM partner at the ALCs (i.e. C-17 to SA-ALC, F-22 10 SM-
ALC, etc.). Wright Laboratory and the Armstrong Lab's Crew Systems Directorate were moved
to Eglin AFB. The Armstong Lab's Human Resources and Occupational and Environmental
Health Directorates were relocated to Brooks AFB. HQ AFMC was moved to Tinker AFB.

.- For the Hanscom AFB closure (Option 4b), ESC's acquisition functions were
ansferred to the corresponding TWSM partner at the ALCs, with the exception of MILSTAR
which moved to Los Angeles AFB. The Phillips Lab Geophysics Directorate moved to Kirtland
AFB, and the Rome Lab's Electromagnetics Directorate moved to Wright-Patterson AFB.

-- For the Brooks AFB closure (Option 4c), HSC and the Armstrong Lab relocated to
Kelly AFB.

-- For the Los Angeles AFB closure (Option 4d), SMC moved to Kirtland AFB.

-- For the Tinker AFB closure (Option 4¢), OC-ALC's depot maintenance and
management functions relocated to the remaining ALCs, with most of the work going to SA-
ALC, due to engine and large aircraft workload alignments at both OC-ALC and SA-ALC.

-- For the Hill AFB closure (Option 4f), OO-ALC's depot maintenance and management
functions relocated to the remaining ALCs. The closure was priced both as a total base
closure, and with munitions and ICBMs remaining as an enclave.

-- For the Kelly AFB closure (Option 4g), SA-ALC's depot maintenance and management
functions relocated to the remaining ALCs, with most of the work going to OC-ALC, due to0
engine and large aircraft workload alignments at both OC-ALC and SA-ALC.

-- For the McClellan AFB closure (Option 4h), SM-ALC's depot maintenance and
management functions relocated to the remaining ALCs.

-- For the Robins AFB closure (Option 4i), WR-ALC's depot maintenance and
management functions relocated to the remaining ALCs.

-- For the Kirtland AFB closure (Option 4j), the Phillips Lab was relocated to McClellan
AFB.

-- For the Eglin AFB closure (Option 4k), the AFDTC functions were relocated to
Edwards AFB. The Wright Lab's Munitions Division was moved to Hill AFB. The Wright
Lab's Weapons Flight Mechanics and Advanced Guidance Divisions and the ASC SPOs were

moved to Wright-Patterson AFB.

20
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-- For the Edwards AFB closure (Option 4l), the AFFTC functions were moved to Eglin
AFB. The Phillips Lab's Rocket Propulsion Directorate was moved to Kirtland AFB, but the
large rocket en gine test stands remained at Edwards in an enclave.

-- For the Rome Lab at Griffiss AFB closure (Option 4m), the Rome Lab's functions
were moved to Hanscom AFB.

.- Amold AFB was judged to be irreplaceable and was not studied for closure.
Discussion item 25 provides details on this exclusion.

5. ASSESSMENT OF OPTION4

, Cost analysts at the closing installations used the COBRA model to compute the estimated

! costs for implementing the individual closures in this option. With the exception of Kirtland AFB

\ (payback in 21 years), none of the individual closures in this option showed a payback period of less than
' 100 years. The estimated closure costs for Option 4 are shown in figure 6, and range from §.16 billion to
$2.548 billion. To put some of these costs in perspective, the reader is reminded that the total estimated

one-time cost to implement all the DON actiops in BRAC '93 was $1.7 billion.

During the analysis of the various closures in Option 4, the Working Group identified
numerous issues, in addition to those already highlighted in earlier options. Key areas documented in
discussion items included: risk of engine depot consolidation if either Tinker or Kelly are closed,
approach to handling C4], and the impact of separating management and source of repair. These issues,
were documented in discussion items and are briefly summarized below:

Risk of Engine Depot Consolidation -- Organic dual sourcing of engine repair
should be considered a strategic and contingency necessity to assure DOD readiness
support. In the event that either SA-ALC or OC-ALC were to be closed, a second DOD
organic repair source for engines should be established.

Approach to Handling C4I -- Option 4b entailed rhe break-out of ESC's C41
functions to three ALCs and SMC. However, this is contrary to the Joint Staff's "C4] for
the Warrior" concept and the Air Force's strategy for supporting this concept. C4I should
be treated as a single product line, with consolidated acquisition, RDT&E, and sustainment
management where reasonably possible.- The proposed separation of C41 programs is not the
most logical or efficient way to do business. '

Collocation of Sustainment Management and Repair -- There are advantages in
collocating sustainment management with both the acquisition activities as well as with the
organic depot repair activities. Collocation with acquisition activities would enhance the
transition from acquisition management to sustainment management of weapon systems.
Collocation with organic depot repair offers numerous advantages: it creates a link between
sustainment managers and depot repair activities similar to that which exists between acquisition
managers and prime vendors; it enables system engineers to improve product reliability and to
reduce depot repair costs; and it creates synergy in the area of =xchangeable components.
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Overall, collocation of sustainment management with organic depot repair is of greater value in

the long term support of weapon systems.

To sum up Option 4, significant one-time closure costs are associated with the closure of

| any of AFMC's installations, with no closure paying back within a 20 year period. The individual
closures studied under Option 4 do not appear to be a feasible approach for restructuring AFMC's
infrastructure. As was the case with Options 1, 2a and 2b, closure of AFMC installations surfaces critical

issues (Engine Depot Consolidation, C4l, etc.).

i
|
|

- ———————
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Major General Jay Blume ( AT~ LT Soi Mazy TRppD

Special Assistant to the Chief of Staff for Base Realignment and Transition
Headquarters USAF

1670 Air Force Pentagon

Washington, D.C. 20330-1670

Dear General Blume:

Please provide the expected environmental cleanup costs for each of the five Air Logistics
Centers. Also, please provide the expected Fiscal Year for completion of the IRP to the point
final cleanup standards will be met. Also indicate where long-term pump and treat efforts will be
required, elaborating on expected timing and costs. Scenarios should be based on continuing
operation of the Air Logistics Centers.

In order to assist the Commission in its review of this data, I would appreciate your
written analysis no later than April 3, 1995. Thank you for your assistance in this matter.

Francis A. Cirillo Jr,, PE
Air Force Team Leader
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

€4 APR 1905

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo)

FROM: HQ USAF/RT

SUBJECT. USAF BRAC 95 Depot Information

The attached data is provided in response to your 22 March request for
information pertaining to the environmental cleanup costs for the five Air Logistics
Centers.

Please refer questions to my point of contact, Lt Col Louise Eckhardt, DSN

225-4578
/
) o
/BLUME, JR., Maj Gen, USAF
al Assistant to the CSAF for
Realignment and Transition
Attachment:

Table of environmental costs
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

4 APR 1995
MEMORANDUM FOR AF/RT

FROM: HQ USAF/CEP

SUBJECT: Air Logistic Center (ALC) Environmental Cleanup - AF/RT Control
Number 257

The information requested by the Defense Base Closure and Realignment
Commission for cleanup cost to complete and long-term pump and treat efforts at the

ALCs is attached.
———
7 Cenm——
G. HAMMOND MYERS ITI
Chief, Plans and Policly Division
Attachments:

1. ALC Cost to Complete
2. AF/RT Tasker/Routing Sheet




Air Logistic Centers
Cleanup Cost To Complete

Installation Expected | Costto Complete - | Pump & Treat | Timing Costs
Completion | FY 95 to Complete* Required FY ($K)
FY ($K)
McClellan AFB, CA 2034 $ 705,446.00 Yes 2034 $ 130,661.00
Robins AFB, GA 2011 $ 71,938.00 Yes 2000 $ 1,512.00
Tinker AFB, OK 2023 $ 249,007.00 Yes 2018 $ 36,600.00
Kelly AFB, TX 2023 $ 181,949.00 Yes 2023 $ 95,000.00
Hill AFB, UT 2050 $ 235,858.00 Yes 2050 $ 110,000.00

[* Includes cost of pump and treat systems




THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # A5 Q 3<;% "D\g

FROM: C_\ R\ L_L. O, FlANCLS A, T0: LU, AAY
e AE TE OGN LEAVE R TmE 500 < A ASST -
ORGANIZATION: - ORGANIZATION:
DGR READ QUBETES . USAR
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STAFF DIRECTOR L COMMISSIONER COX
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GENERAL COUNSEL COMMISSIONER KLING
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COMMISSIONER ROBLES
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DIRECTOR OF R & A L
EXECUTIVE SECRETARIAT ARMY TEAM LEADER
NAVY TEAM LEADER
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER L
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DIR./INFORMATION SERVICES
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209

703-696-0504
Plaass rafer to this number
March 22, 1995 vian reaponding A5 0303 -5

Major General Jay Blume (Lt. Col. Mary Tripp)

Special Assistant to the Chief of Staff for Base Realignment and Transition
Headquarters USAF

1670 Air Force Pentagon

Washington, D.C. 20330-1670

Dear General Blume:
Request you provide an additional COBRA run performed on Grand Forks AFB based on
the following assumptions:

a. Relocate two squadrons of KC-135s to Malmstrom AFB, MT, and two squadrons to
Mac Dill AFB, FL.

b. Close the missile squadrons using the same scenario used in the DoD recommendation
to focus Grand Forks.

This new excursion differs from the “Level Playing Field” run on Grand Forks which
relocates the KC-135 squadrons to Dover, Malmstrom, Fairchild, and Charleston AFBs.

To assist the Commission in its work, we respectfully request this information (both in
hardcopy and in electronic format on disk) be provided to this office no later than April 15, 1995.
Thank you for your assistance in this matter.

Sincerel

M —

Franicis A. CirilloJt., PE
Air Force Team Leader



DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

sov e VEITAIDE
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"3 1PR 1005

HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA 22209

Dear Mr. Cirillo

This is in response to your March 23, 1995, request to accomplish a COBRA run that
completely closes Grand Forks AFB. The COBRA run (GRA09601.CBR) reflects costs and
savings associated with a complete clousre of Grand Forks AFB using you: assumptions.

This COBRA run is based on certified data, but the costs and savings may not be
considered in their entirety as BRAC costs or savings. All costs and savings associated with a
missile field closure have already been programmed in the Air Force budget.

Sincerely

ﬁ | elerm

ajor General, USAF
Special Assistant to the Chief of Staff
for Base Realignment and Transition

Attachments:
1. Hardcopy Cobra
2. Electronic Cobra

NINY



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/198%

Department : Air Force

Option Package : Grand Forks Comm

Scenarijo File : C:\COBRA\REPORT95\COM-AUDT\GRAO9601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Starting Year : 1996

Final Year : 1998
ROI Year : 1999 (1 Year)
NPY in 2015($K):-1,088,655
1-Time Cost($K): 81,397
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon -5,232 20,455 0 0 0 0 15,223 0
Person 0 6,615 -18,292 -62,501 -62,501 -62,501 -199,180 -62,501
Overhd 1,733 863 -19,359 -25,084 -25,084 -25,084 -92,014 -25,084
Moving 0 15,710 1,008 0 0 0 16,718 0
Missio 0 0 0 0 0 0 0 0
Other 2,000 2,626 2,344 0 0 0 6,971 0
TOTAL -1,499 46,269 -34,299 -87,585 -87,585 -87,585 -252,283 -87,585
1986 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 128 0 0 0 128

Enl 0 0 1,469 0 0 0 1,469

Civ 0 0 116 0 0 0 116

TOT o 0 1,713 0 0 0 1,713
POSITIONS REALIGNED

off 0 388 0 0 0 0 388

Enl 0 1,966 0 0 0 0 1,966

Stu 0 0 0 0 0 0 0

Civ 0 309 0 0 0 0 309

ToT 0 2,663 0 0 0 0 2,663
Summary:

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT
COMMISSION. IT DOES NOT REFLECT AIR FORCE POSITION

Close Grand Forks AFB. In addition to BOS savings, this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB. All costs and savings
associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation. Vehicles split between
Malmstrom and MacDill



' COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department : Air Force

Option Package : Grand Forks Comm

Scenario File : C:\COBRA\REPORT95\COM-AUDT\GRAOS601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 3,268 29,412 1] 0 0 0 32,680 0
Person 0 10,984 20,367 10,449 10,449 10,449 62,697 10,449
Overhd 3,851 7,236 7,187 3,735 3,735 3,735 29,480 3,735
Moving 0 19,406 1,008 0 0 0 20,414 0
Missio 0 0 0 0 0 0 0 0
Other 2,000 2,626 2,344 0 0 0 6,971 0
TOTAL 9,119 69,664 30,907 14,184 14,184 14,184 162,242 14,184
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 8,500 8,957 0 0 0 0 17,457 0
Person 0 4,368 38,659 72,950 72,950 72,950 261,877 72,950
Overhd 2,118 6,374 26,546 28,819 28,819 28,8189 121,494 28,819
Moving 0 3,696 0 0 0 0 3,696 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 10,618 23,395 65,205 101,769 101,769 101,789 404,524 101,769




Data As

Department

Option Package
Scenario File
Std Fctrs File :

Year

1996
1997
1998

NET PRESENT YALUES REPORT (COBRA v5.08)

Oof 10:11 04/06/1995, Report Created 10:14 04/06/1995

: Air Force
: Grand Forks Comm
: C:\COBRA\REPORT95\COM-AUDT\GRAOS601.CBR

C: \COBRA\REPORT95\RECOMEND\F INAL . SFF

Cost ($) Adjusted Cost($)
-1,498,826 -1,478,632
46,269,175 44,424,138

-34,298,747 -32,049,678
-87,584,828 -79,651,228
-87,584,828 -77,519,443
-87,584,828 -75,444 713
-87,584,828 -73,425,512
-87,584,828 -71,460,352
-87,584,828 -69,547,788
-87,584,828 -67,686,412
-87,584,828 -65,874,853
-87,584,828 -64,111,779
-87,584,828 -62,395,892
-87,584,828 -60,725,929
-87,584,828 -59,100, 661
-87,584,828 -57,518,891
-87,584,828 -55,979,456
-87,584,828 -54,481,223
-87,584,828 -53,023,088

-87,584,828 -51,603,978

NPV ($)

.984.028 308
-1,037.051.394
-1.088.665.373




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department : Air Force
Option Package : Grand Forks Comm

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\GRA09601.CBR
Std Fctrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp lLoyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

32,680,000

545,711
180,504
0

9,633,085
83,860

2,549,443
8,330,000

5,378,477
1,008,000
11,174,080
2,853,234
0

870,642
0
6,000,000

Sub-Total

32,680,000

10,453,261

10,879,443

20,413,791

6,970,642

One-Time Savings
Mi litary Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

8,500,000
8,957,000
3,695,780

Total Net One-Time Costs

60,244,357




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department : Air Force

Option Package : Grand Forks Comm

Scenario File : C:\COBRA\REPORT95\COM-AUDT\GRA09601.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
MALMSTROM 15,990 o] o] 0 15,990
BASE X 0 0 0 0 0
MACDILL 16,690 0 0 0 16,690
GRAND FORKS 0 0 0 -17,457 -17,457

Totals: 32,680 0 0 -17,457 15,223




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department

Scenario File

: Air Force
Option Package :
: C:\COBRA\REPORT95\COM-AUDT\GRAOS601 .CBR
Std Fctrs File :

Grand Forks Comm

C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

PERSONNEL SUMMARY FOR:

MALMSTROM, MT

BASE POPULATION (FY 1896, Prior to BRAC Action):

Officers Enlisted Students Civilians
613 3,578 Q 431
PERSONNEL REALIGNMENTS:
From Base: GRAND FORKS, ND
1996 1997 1998 1999 2000 2001 Total
officers o] 108 ¢] o] 4] o] 108
Enlisted 0 508 0 0 0 0 508
Students 0 0 0 0 0 0 0
Civilians 0 14 0 0 0 0 14
TOTAL 0 631 0 0 0 0 631
TOTAL PERSONNEL REALIGNMENTS (Into MALMSTROM, MT):
1996 1997 1998 1999 2000 2001 Total
Officers 0 109 0 0 0 o} 109
Enlisted 0 508 0 0 0 0 508
Students 0 0 0 0 0 0 0
civilians 0 14 0 0 0 0 14
TOTAL 0 631 0 0 0 0 631
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
722 4,086 0 445
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students civilians
736 3,263 0 11,455
PERSONNEL REALIGNMENTS:
From Base: GRAND FORKS, ND
1996 1997 1998 1999 2000 2001 Total
Officers 0 111 0 0 0 o] 111
Enlisted 0 598 0 0 0 0 598
Students 0 0 0 0 0 0 0
Civilians 0 267 0 0 o] 0 267
TOTAL 0 976 0 0 0 0 976
TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998 1999 2000 2001 Total
Officers 0 111 0 0 0 0 11
Enlisted 0 598 0 o] o] o] 598
Students 0 0 0 0 0 0 0
Civilians 0 267 0 0 0 0 267
TOTAL 0 976 1] 0 0 0 976
BASE POPULATION (After BRAC Action):
officers Enlisted Students civilians
847 3,861 0 11,722




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department : Air Force

Option Package : Grand Forks Comm

Scenario File : C:\COBRA\REPORT95\COM-AUDT\GRAQ9601.CBR
Std Fetrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF

PERSONNEL SUMMARY FOR: MACDILL, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
0fficers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: GRAND FORKS, ND
1996 1997 1998 1999 2000 2001 Total

Officers 0 168 0 0 0 0 168
Enlisted 0 860 0 0 0 0 860
Students 0 0 0 0 0 0 0
Civilians 0 28 0 0 0 1] 28
TOTAL 0 1,056 0 0 0 0 1,056

TOTAL PERSONNEL REALIGNMENTS (Into MACDILL, FL):
1996 1997 1998 1998 2000 2001 Total

Officers 0 168 0 0 0 0 168
Enlisted 0 860 0 0 0 0 860
Students 0 o] [¢] a 0 o] o
Civilians 0 28 0 0 0 0 28
TOTAL 0 1,056 o] 0 0 1] 1,056
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
684 2,771 ¢] 869
PERSONNEL SUMMARY FOR: GRAND FORKS, ND
BASE POPULATION (FY 1996):
officers Enlisted Students Civilians
718 3,886 0 464

FORCE STRUCTURE CHANGES:
1996 1997 1988 1999 2000 2001 Total

officers -67 -68 -67 0 0 0 -202

Enlisted -165 -119 -167 o} 0 b} -451

Students 0 0 0 0 0 0 0

Civilians 87 -120 -6 0 0 0 -39

TOTAL -145 -307 -240 0 0] 0 -892

BASE POPULATION (Prior to BRAC Action):

Officers Enlisted Students Civilians

516 3,435 0 425

PERSONNEL REALIGNMENTS:
To Base: MALMSTROM, MT
1996 1997 1998 1999 2000 2001 Total

officers 0 109 0 0 0 0 109
Enlisted 0 508 0 0 0 0 508
Students 0 0 0 0 0 0 0
Civilians 0 14 0 0 0 0 14
TOTAL 0 631 0 0 0 0 631




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department : Air Force

Option Package : Grand Forks Comm

Scenario File : C:\COBRA\REPORT35\COM-AUDT\GRA09601.CBR
Std Fetrs File : C:\COBRA\REPORT95\RECOMEND\FINAL .SFF

To Base: BASE X
1996 1997 1998 1999 2000 2001 Total

officers 0 111 0 0] 0 0 1M1
Enlisted 0 598 0 0 0 0 598
Students o] 0 0 0 0 0 0
Civilians 0 267 0 0 0 0 267
TOTAL 0 976 0 0 0 o} 976

To Base: MACDILL, FL
1996 1897 1998 1999 2000 2001 Total

officers 0 168 0 0 0 0 168
Enlisted 0 860 0 0 0 0 860
Students 0 0 0 0 0 o] 0
Civilians 0 28 o] 0 0 0 28
TOTAL 0 1,056 0 0 0 0 1,056

TOTAL PERSONNEL REALIGNMENTS (Out of GRAND FORKS, ND):
1996 1997 1998 1999 2000 2001 Total

Officers 0 388 0 0 o] 0 388
Enlisted 0 1,966 0 1] 0 0 1,966
Students 0 0 0 0 0 0 0
Civilians 0 309 0 0 0 0 309
TOTAL 0 2,663 0 0 0 0 2,663

SCENARIO POSITION CHANGES:
1996 1997 1988 1999 2000 2001 Total

Officers 0 0 -128 0 0 0 -128

Enlisted 0 0 -1,469 0 0 0 -1,489

Civilians o] 0 -116 0 0 0 -116

TOTAL 0 0 -1,713 0 o} o -1,713
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department : Air Force

Option Package : Grand Forks Comm

Scenario File : C:\COBRA\REPORT95\COM-AUDT\GRAO9601.CBR
Std Fctrs File : C:\COBRA\REPORT35\RECOMEND\FINAL .SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT o] 309 0 0 0 0 309
Early Retirement* 10.00% 0 31 o] 0] o] o] 31
Regular Retirement* 5.00% 0 15 0 0 0 0 15
Civilian Turnover* 15.00% 0 46 0 0 0 0 46
Civs Not Moving (RIFs)*+ 0 19 0 0 0 0 19
Civilians Moving (the remainder) 0 198 0 0 0 0 198
Civilian Positions Available 0 111 0 0 0 0 111

CIVILIAN POSITIONS ELIMINATED 0 0 116 0 0 0 116
Early Retirement 10.00% 0 o] 12 0 0 0 12
Regular Retirement 5.00% 0 0 6 0 0 0 6
civilian Turnover 15.00% 0 0 17 0 0 0 17
Civs Not Moving (RIFs)*+ 0 0 7 0 0 0 7
Priority Placement# 60.00% 0 0 70 0 0 0 70
Civilians Available to Move 0 0 4 0 0 0 4
civilians Moving 0 0 0 0 o] 0 o]
Civilian RIFs (the remainder) 0 0 4 0 0 0 4

CIVILIAN POSITIONS REALIGNING IN o] 309 0 0 0 0 309
Ccivilians Moving 0 198 0 0 0 0 198
New Civilians Hired 0 m 0 0 0 0 111
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 31 12 0] 0 0 43

TOTAL CIVILIAN RIFS 0 19 11 0 0 0 30

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 70 0 0 0 70

TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0 111

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




) TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/199%

Department : Air Force

Option Package : Grand Forks Comm

Scenarijo File : C:\COBRA\REPORT95\COM-AUDT\GRAD9601.CBR
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Totat
----- (BK)----- R .- .- ---- - .- ce-e-
CONSTRUCTION
MILCON 3,268 29,412 0 0 0 0 32,680
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIF [0} 346 200 0 0 546
Civ Retire 0 130 50 0 0 0 180
CIV MOVING
Per Diem 0 463 0 0 0 0 463
POV Mi les 0 38 0 0 0 0 38
Home Purch 0 2,070 0 0 0 Q 2,070
HHG 0 1,380 0 0 0 0 1,380
Misc o} 138 0 0 0 0 138
House Hunt 0 414 0 0 0 0 414
PPS 0 0 1,008 0 0 0 1,008
RITA o} 874 0 0 0 0 874
FREIGHT
Packing 0 634 0 0 0 0 634
Freight 0 1,208 0 0 0 0 1,208
Vehicles 0 749 0 0 0 0 749
Driving 0 262 0 0 0 0 262
Unemp loyment 0 59 34 0 0 0 94
OTHER
Program P lan 1,102 827 620 0 0 0 2,549
Shutdown 2,749 2,749 2,832 0 0 0 8,330
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 696 o} 0 0 0 696
POV Miles 0 556 0 0 0 0 556
HHG 0 8,274 0 0 0 0 8,274
Misc 0 1,648 0 0 0 0 1,648
OTHER
Elim PCS 0 0 9,633 0 0 J 9,633
OTHER
HAP / RSE Q 626 344 V] 0 J 971
Environmental 0 0 0 0 0 ] 0
Info Manage 0 0 0 0 0 ] 0
1-Time Other 2,000 2,000 2,000 0 0 ) 6,000
TOTAL ONE-TIME 9,119 55,555 16,723 0 0 D] 81,397




Department

Option Package :
: C:\COBRA\REPORT95\COM-AUDT\GRAOS601.CBR
C:\COBRA\REPORT95\RECOMEND\F INAL . SFF

Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
..... ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT {COBRA v5.08) - Page 2/3
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/198%

: Air Force

Grand Forks Comm

1996

0

(=N =loleNale)

[N e

[=NeNoRa)

9,119

1996

8,500

1996

1,701

417

oo

1987

0

0
3,660
0

oo

0
0
10,449
0
0
0
14,109

69,664

1997

0
8,957

0

3,696

WoOoOoo

12,65
1997

5,104

1,269

Qoo o

3

10

14

30

8

N

65,

65,

1998

0

74
,660

0
0
0
0

0
0
,449
0
0
0
,184

,907

1998

0
0

OO0 Oo

1998

,558

,178
,808

. 705
,035

,551
368

,000
205

205

1999

0

74
3,660

0
0
0
0

0
0
10,449

0
0
0
14,184

14,184

1999

0
0

[N oNeNe]

1999

10,312

2,699
11,808

5,410
10,069

53,101
4,368

4,000
101,769

101,769

3

10

14

14

101

101,

2000

0

74
,660

0
0
0
0
0

0
,449

0
0
0
,184

,184

2000

0
0

o

oo0ooo

2000

,312

,699
,808

,410
,069

,101
,368

,000
,769

769

3

10

14

14

101,

101,

2001
0

74
,B60
0

0

0

o}

0

0
,449
0

0

0
,184
,184

2001

0
0

16,000
0
383,372

404,524

O OO

14,18

14,184

10,069
53,101

101,769

101,769




Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 10:11 04/06/1985, Report Created 10:14 04/06/1995

: Air Force
: Grand Forks Comm
: C:\COBRA\REPORT95\COM-AUDT\GRAQ9601.CBR
C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

1996

-5,232

1997

29,412
-8,857

476
8,232
3,635

7,478

626

0

0
2,000
0
42,902

1997

-5,104

-1,269
3,660

[=Ne=NeNa)

1998

0
0

250
1,008
3,487
9,633

344

2,000
16,723
1998
8,559
-2,105
-8,147
-2,705

-31,585
6,080

-4,000
-51,022

-34,299

-10,

-2,

-8

-87,

-87,

1999

oo o

[=NeololeNeNol

1999
312
624
,147
,410

AN
,080

,000
585

585

-10

-2,
-8,

-5,

-63,

-87,

-87,

2000

[=NeoNo)

[~ oloNololNo)

2000
,312
624
147
410

171
,080

,000
585

585

-10

-2,
-8,

-5

-87,

-87,

2001

[oR o)

o

ol eNoloNolNe)

20C1
,312
624
147
.410

0

7
,080

,000
585

585

-221,

-16,
-312,

-252,

-87,

-87,

,000

585

585




Data

Department

Option Package :

Scenario File

Std Fctrs File :

Base
MALMSTROM
BASE X
MACDILL
GRAND FORKS

Base
MALMSTROM
BASE X
MACDILL
GRAND FORKS

Base
MALMSTROM
BASE X
MACDILL
GRAND FORKS

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

: Air Force

Grand Forks Comm

: C:\COBRA\REPORT95\COM-AUDT\GRAO9601.CBR
C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

Personnel SF
Change %Change Change %Change
631 14% 65,900 1%
976 6% 0 0%
1,056 32% 81,300 2%
-4,376  -100% -6,664,000 -100%
RPMA($) BOS($)
Change %Change Chg/Per Change %Change
29,486 1% 47 929,272 7%
0 0% 0 836,811 3%
45,065 2% 43 1,894,459 16%
-2,699,000 -100% 617 -11,807,774 -100%
RPMABOS($)
Change %Change Chg/Per
958,758 6% 1,519
836,811 3% 857

Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department
Option Package
Scenario File

Net Change($K)
RPMA Change
BOS Change
Housing Change

: Air Force

: Grand Forks Comm

: C:\COBRA\REPORT95\COM-AUDT\GRA09601 .CBR
Std Fctrs File :

C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

1996 1997 1998 1999 2000 2001
-417  -1,269 -2,105 -2,624 -2,624 -2,624

0 3,660 -8,147 -8,147 -8,147 -8.,147
-1,700 -5,104 -8,559 -10,312 -10,312 -10,312

-11,664 -2,624
-28,928 -8,147
-46,301 -10,312

TOTAL CHANGES

-2,118 -2,713 -18,811 -21,084 -21,084 -21,084

-86,893 -21,084




s INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department : Air Force

Option Package : Grand Forks Comm

Scenario File : C:\COBRA\REPORTG5\COM-AUDT\GRAOS601.CBR
Std Fectrs File : C:\COBRA\REPORTS5\RECOMEND\FINAL .SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
MALMSTROM, MT Realignment

BASE X Realignment
MACDILL, FL Realignment

GRAND FORKS, ND Closes in FY 1998
Summary:

THIS COBRA RUN WAS REQUESTED BY THE DEFENSE BASE CLOSURE AND REALIGNMENT
COMMISSION. IT DOES NOT REFLECT AIR FORCE POSITION

Close Grand Forks AFB. In addition to BOS savings, this COBRA takes a
savings for missile Wing/Group overhead and missile security like the

Air Force recommendation COBRA for Grand Forks AFB. All costs and savings
associated with the Air Force operating MacDill AFB remain as the

original Air Force Malmstrom AFB recommendation. Vehicles split between
Malmstrom and MacDill

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
MALMSTROM, MT GRAND FORKS, ND 745 mi
BASE X GRAND FORKS, ND 1,000 mi
MACDILL, FL GRAND FORKS, ND 1,868 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from GRAND FORKS, ND to MALMSTROM, MT

1996 1997 1998 1999 2000 2001

108
508

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

OCoocooooo

-

“

[=]

o

o0
[=RololoNoNaNoNa)
[=NejNoNoNoNololol
[~NoNoeNololoNole)

Transfers from GRAND FORKS, ND to BASE X

1996 1997 1998 1999 2000 2001

Officer Positions: 0 11 0 0 0 4]
Enlisted Positions: 0 598 0 0 0 0
Civilian Positions: 0 267 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department

Option Package :
: C:\COBRA\REPORT95\COM-AUDT\GRAO9601.CBR

Scenario File

Std Fctrs File :

: Air Force

Grand Forks Comm

C:\COBRA\REPORT95\RECOMEND \FINAL . SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from GRAND FORKS, ND to MACDILL, FL

1996 1997 1998 1999 2000 2001
Officer Positions: 0 168 0 0 0 0
Enlisted Positions: 0 860 0 0 0 0
Civilian Positions: 0 28 0 0 0 0
Student Positions: ] o 0 0 0 0
Missn Eqpt (tons): 0 1,000 0 0 0 0
Suppt Egpt (tons): 0 500 0 0 0 0
Military Light Vehicles: 0 233 0 0 0 0
Heavy/Special Vehicles: 0 205 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: MALMSTROM, MT
Total Officer Employees: 613 RPMA Non-Payroll ($K/Year): 2,157
Total Enlisted Employees: 3,578 Communications ($K/Year): 796
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 12,192
Total Civilian Employees: 431 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 6,700
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.16
officer Housing Units Avail: o] CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,481 CHAMPUS Shift to Medicare: 20.9%
officer YHA {$/Month): 4] Activity Code: AF053
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 77 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: BASE X
Total Officer Employees: 736 RPMA Non-Payroll ($K/Year): 6,147
Total Enlisted Employees: 3,263 Communications ($K/Year): 3,887
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 21,001
Total Civilian Employees: 11,455 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 54.0% Family Housing ($K/Year): 6,225
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.00
Officer Housing Units Avail: 4] CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 13,708 CHAMPUS Shift to Medicare: 20.9%
officer VHA ($/Month): 66 Activity Code: AFX
Enlisted VHA ($/Month): 50
Per Diem Rate ($/Day): 69 Homeowner Assistance Program: Yes
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: MACDILL, FL
Total Officer Employees: 516 RPMA Non-Payroll ($K/Year): 2,778
Total Enlisted Employees: 1,911 Communications ($K/Year): 1,198
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 10,408
Total Civilian Employees: 841 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 20.0% Family Housing ($K/Year): 6,132
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.80
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,658 CHAMPUS Shift to Medicare: 20.9%
Officer YHA ($/Month): 194 Activity Code: AF094
Enlisted VHA ($/Month): 137
Per Diem Rate ($/Day): 83 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

(See final page for Explanatory Notes)




' INPUT DATA REPORT (
Data As Of 10:11 04/06/1995,

Department : Air Force

Option Package : Grand Forks Comm
Scenario File : C:\COBRA\REPORTS5\COM
Std Fctrs File : C:\COBRA\REPORTS5\REC

COBRA v5.08) - Page 3
Report Created 10:14 04/06/1995

-AUDT\GRA0S601.CBR
OMEND\FINAL . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: GRAND FORKS, ND

Total Officer Employees: 718

Total Enlisted Employees: 3,886

Total Student Employees: 0

Total Civilian Employees: 464

Mil Families Living On Base: 72.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 6,664

officer VHA ($/Month): 0

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 72

Freight Cost ($/Ton/Mile): 0.07

(See final page for Explanatory Notes)
INPUT SCREEN FIVE - DYNAMIC BASE INFOR
Name: MALMSTROM, MT

1996
Unique Cost ($K):
Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1-Time
1-Time

[ej=lololNeNoloNeNoeNa]

10%
100%

[=NoloNoNoNol

Name: BASE X

—_
[
-]
(=]

($K): o
(3K):

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc(3K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[=joNoelcloNoNaoloNalol

10%
100%
0

0
0
0
0
0

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year): 2,698
Communications ($K/Year): 907
BOS Non-Payroll ($K/Year): 12,768
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 10,312
Area Cost Factor: 0.98
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): (]
CHAMPUS Shift to Medicare: 20.9%
Activity Code: AF031
Homeowner Assistance Program: Yes
Unique Activity Information: No
MATION
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 b} 0 0
0 0 0 0 0]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 o] o]
90% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 Q 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 o} 1} 0 0
0 0 0 1} 0
0 0 0 0 0
90% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0] 0
0 0 0 0 0
0 0 0 0 0]
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




‘ INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 10:11 04/06/1995, Report Created 10:14 04/06/1995

Department

: Air Force

Option Package : Grand Forks Comm
Scenario File : C:\COBRA\REPORT95\COM-AUDT\GRA09601.CBR

Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MACDILL, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: GRAND FORKS, ND

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1986

[eR=NoloNeNoNoRoNeNal

10%
100%

6,664

1997

4,00

Perc Family Housing ShutDown:

1997

2,000

[=NoNaeloNolNaNeNolNol

1998

2,000
0

1999

Perc Family Housing ShutDown:

(See final page for Explanatory Notes)

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: GRAND FORKS, ND

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

1996
-87
-165
87

[ojelololaNalolele)

1997

-68
-118
-120

[=NoNeNoloNoNelolel

1998
-87
-167
-6

-128
-1,469
-116

[=NeleNeNo)

1999

[ol=NoNoleNoRoloNololole]

2000

[=R=loNoloNoNoNeNeNoNalo

2001

[oRololoNoNoNoloNeNoNoloel




w s g1

INPUT DATA REPORT (
Data As Of 10:11 04/06/1995,

Department : Air Force

Option Package : Grand Forks Comm
Scenario File : C:\COBRA\REPORTS5\COM
Std Fetrs File : C:\COBRA\REPORT95\REC

INPUT SCREEN SEVEN - BASE MILITARY CON

COBRA v5.08) - Page 5
Report Created 10:14 04/06/1995

-AUDT\GRA09601.CBR
OMEND\FINAL . SFF

STRUCTION INFORMATION

Name: MALMSTROM, MT
Description Categ New MilCon Rehab MilCon Total Cost($K)
Pavements OTHER 0 4] 2,000
Maintenance OTHER 37,600 0 5,550
Ops and Training OTHER 16,500 o} 3,750
Dorms BACHQ 11,800 0 2,040
Bos OTHER 0 0 1,330
Planning OTHER 0 o 1,320
Name: MACDILL, FL
Description Categ New Mi LCon Rehab MilCon Total Cost($K)
Pavements OTHER ] 0 1.620
Maint OTHER 23,400 0 4,000
Ops and Training OTHER 23,300 0 3,960
Dorms BACHQ 26,800 0 2,820
Dining Hall OTHER 7,800 0 1,520
Bos OTHER 0 0 1,390
P&D OTHER 0 0 1,380
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7.,073.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.83 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00




. INPUT DATA REPORT (COBRA v5.08) - Page 6

Data As Of 10:11 04/06/1985, Report Created 10:14 04/06/1995

Department
Option Package :
Scenario File
Std Fetrs File :

: Air Force
Grand Forks Comm
: C:\COBRA\REPORT95\COM-AUDT\GRAOS601.CBR
C:\COBRA\REPORT95\RECOMEND\FINAL . SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bache lor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

OO0 O0ODO0O0OO0DODODOODOCOO0OOLOOO0O OO

Category
other

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # AO OB D~ 2&

FROM: 5\ Yo~ TOo: AR CLo T |, LIAUCH
TILE: ~ (AR WA~ me: SE ATo. ()
ORGANIZATION: ORGANIZATION:
VO (B AS Cory e EsS
INSTALLATION (s) DISCUSSED:
OFFICE OF THE CHAIRMAN FY1 | ACTION | INIT COMMISSION MEMBERS FY1 ACTION | INIT
CHAIRMAN DIXON COMMISSIONER CORNELLA
STAFF DIRECTOR ,/ COMMISSIONER COX
EXECUTIVE DIRECTOR L COMMISSIONER DAVIS
GENERAL COUNSEL COMMISSIONER KLING
MILITARY EXECUTIVE COMMISSIONER MONTOYA.
COMMISSIONER ROBLES
DIR./CONGRESSIONAL LIAISON j COMMISSIONER STEELE
DIR..COMMUNICATIONS REVIEW AND ANALYSIS
DIRECTOROFR & A L
EXECUTIVE SECRETARIAT ARMY TEAM LEADER
NAVY TEAM LEADER
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER ,/ 4
DIRECTOR OF TRAVEL . CROSS SERVICE TEAM LEADER
DIR/INFORMATION SERVICES |
TYPE OF ACTION REQUIRED
Prepare Reply for Chairman's Signature Prepare Reply for Comumissioner's Signature
Prepare Reply for Staff Director's Signature Prepare Direct Response
ACTION: Offer Comments and/or Suggestions FYI

ﬁ

~. Subject/Remarks:
TEOE0QM wWe TWHATERE REG womac WE A BROR

NOKRTW CAROLINA RAsEs HAsS RBREEN vy O U EvD
TO (BALTOoRE | MDD prd mnAe 4,
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995 . -
Plonse rafes wils Ruivie!

. Ve Ty ,:r".’"""\"“f,i‘.in" e nmited
Honorable Lauch Faircloth W} PEIRS 0 g mmmeee

United States Senate
Washington, D.C. 20510

Dear Lauch:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. I appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.

Kindest personal regards.




THE DEFENSE BASE CLOSURE AND REALIGNMENT CONMMISSION

C"\
EXECUTIVE CORRESPONDENCE TRACKING SYSTEM ECTS) # {5032 — =0

RO D\ o 0 To e Ly, O 5ok
e C @ Ry e SENA TR (NN
ORGANIZATION: ORGANIZATION:
D R_C A S CoruellEss
INSTALLATION (s) DISCUSSED:
OFFICE OF THE CHAIRMAN FYI | ACTION | INIT COMMISSION VIEVBERS FY1 | acTION | mT
CHAIRMAN DIXON COMMISSIONER CORNELLA
STAFF DIRECTOR Ve COMMISSIONER COX
EXECUTIVE DIRECTOR w COMMISSIONER DAVIS
GENERAL COUNSEL COMMISSIONER KLING
MILITARY EXECUTIVE COMMISSIONER MONTOYA
COMMISSIONER ROBLES
DIR/CONGRESSIONAL LIAISON |/ COMMISSIONER STEELE
DIR./COMMUNICATIONS REVIEW AND ANALYSIS
DIRECTOR OF R & A —
EXECUTIVE SECRETARIAT ARMY TEAM LEADER
NAVY TEAM LEADER
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER e
DIRECTOR OF TRAVEL R CROSS SERVICE TEAM LEADER
DIR/INFORMATION SERVICES
TYPE OF ACTION REQUIRED
Prepare Reply for Chairman's Signature }—Prepare Reply for Commissioner's Signature
| Prepare Reply for Staff Director's Signature Prepare Direct Response
| ACTION: Offer Comments and/or Suggestions |

| Subject/Remarks:
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425 ’
ARLINGTON, VA 22209
703-696-0504

Piaase refgr o thés_ number
March 21, 1995 when reenanding S5 03320

The Honorable Jesse Helms
United States Senate
Washington, D.C. 20510

Dear Jesse:

After further review, the Commission has decided to receive testimony on military
installations in North Carolina affected by the base closure and realignment recommendations of
the Secretary of Defense at the regional hearing to be held in Baltimore, Maryland on May 4. The
Commission will provide you with further details on the schedule for this hearing when they
become available in the coming weeks.

I hope this information is helpful. 1 appreciate your continued interest in the work of the
Defense Base Closure and Realignment Commission.

Kindest personal regards.
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2133 Raveurn House OFFICE BulLDiNG

EDWARD J. MARKEY WASHINGTON, DC 205152107

7TH DISTRICT, MASSACHUSETTS (202) 225-2836
COMMITTEES: DISTRICT OFFICES:
COMMERCE 4
Conqress of the United States st e, Sue 1o
COMMUNICATIONS AND (617) 3962900
TELECOMM ¢
FINANCE %uuzt Uf ﬁepregentat[h 25 188 CONCORD STREET, SUITE 102
RESOURCES , FRAMINGHAM, MA 01701
(ON LEAVE) wagb‘ngtun, ZBQE 205152107 (508) 875-2900

COMMISSION ON SECURITY AND
COOPERATION IN EUROPE

March 22, 1995

mbet
The Honorable Alan J. Dixon Ploess W”,mb ! '32'3—5’:5\
Chairman wian anﬁ@.@—

Base Realignment and Closure Commission

1700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

I am enclosing a recent cover story on the "21st Century Land Warrior" published in the
February 1995 issue of Armed Forces Journal. The importance of the U.S. Army Research,
Development, and Engineering Center in Natick, Massachusetts is featured in this story on
the Army’s efforts to develop an advanced soldier system for the next century. As the article
explains, the successful 1989 Soldier Integrated Protective Ensemble (SIPE) program initiated
at the Natick R,D & E Center has sparked a new approach in the development of
technologies for the soldier of the future. Recently named as the "Soldiers Systems
Command," the Natick R,D & E Center continues to develop innovative integrated systems
for U.S. military personnel around the world.

As you probably know, the Defense Department has recommended to the BRAC Commission
that the Natick Center receive additional personnel as part of the 1995 round of closures and
realignments. I strongly agree with the Defense Department’s analysis of Natick’s key role in
developing the advanced technologies which our soldiers will need on the battlefields of the
21st century. I hope this information is useful as the Commission evaluates the Defense
Department’s recommendations. If you have any questions about the materials, please have a
member of your staff contact Mr. Mark Bayer of my staff at (202) 225-2836.

Thank you.

Sincerely,

Ehurmat- § Wb

Edward J. Markey

PRINTED ON RECYCLED PAPER
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The Army Becomes The Dominant 1
Gene In Soldier Evolution

Land Warrior

hroughout history,

the evolution of fight-

ing forces has proceed-
ed up a relatively gentle slope. For
millenia, improvements in soldier lethality and sur-
vivability—from clubs, slings, and shields to bows,
gunpowder, and armor—most often resulted from
disjointed endeavors and discoveries.

Only occasionally has the soldier's predictable evolu-
tionary path taken a revolutionary turn, thanks to
such unrelated developments as portable communi-
cations gear, machine guns, tanks, and night-vision
equipment. But all that’s about to change. No
longer content to let the direction and pace of unre-
lated governmental and industrial research efforts
determine how and when future soldiers will be
armed and equipped, the US Army has become the
dominant gene in soldier evolution.

Military observers were given a glimpse of what the
Army hopes to accomplish during the “digitized bat-
tiefield” demonstration conducted last April at the
National Training Center (NTC), Fort Irwin, CA (June
AFJD. But the so-called “digitized soldier” who gave
visitors their best photo opportunity wasn’t the first
bud along the evolutionary branch to the soldier of
the future. That distinction goes to the Soldier
Integrated Protective Ensemble (SIPE) program, a
1989 initiative by the US Army Natick Research,
Development, and Engineering Center, Natick, MA.

“SIPE was Natick’s first effort to look at the soldier as
an integrated unit,” Lou Olivera, a Generation II
(GEN ID Soldier equipment specialist at Natick told
AFJI. In 1992 the Army conducted a SIPE Advanced
Technology Demonstration (ATD) at Fort Benning,
GA. “SIPE was a huge success,” Olivera said. “From
that effort we went to two follow-on programs that
are happening simultaneously.”

“LAND WARRIOR”

The first, called “Land Warrior,” involves leveraging
specific capabilities demonstrated during SIPE. This
acquisition program, being shepherded by the
Project Manager, Soldier, will get a first-generation
integrated soldier system into soldiers’ hands by the
end of the decade. Items that earned praise from sol-
diers—and which are now part of the Land Warrior
effort—include weapon-mounted thermal imagers,
individual soldier radios, computerized mapping
devices, new body armor, and improved global posi-
tioning systems.

Those items “had a remarkable effect on soldier
readiness, situational awareness, and morale,” Carol
Fitzgerald, former SIPE program manager, told AFJI.

b Fitzgerald
now manages the Army’s
overall soldier modernization effort, called the 21st
Century Land Warrior (21 CLW, pronounced
“claw™), for Natick’s R, D, & E Center.

Nearly all the individual soldier modernization activi-
ties now under way—from high-resolution helmet-
mounted displays to close-in mine detection and
nightfighting capubilities—are aimed at fielding a
fighting force in which no soldier is an isolated ele-
ment. Thanks to electronic linkages, all members of
a fighting force will share a common picture of bat-
tlefield events as taey unfold. At the most basic
level, soldiers will be transformed from reactive
information receivers to proactive battlefield sensors.

“In one sense, the soldier will be a forward sensor of
the digitized battlefield,” George Singley, the Army’s
deputy assistant secretary for research and technolo-
gy, told AFJI. “He will provide very critical input
into improved situational awareness {throughout the
battlefield], and will also be a very important ‘cus-
tomer’ for that information.”

“GEN 11 SOLDIER”

In parallel with the Land Warrior initiative, a second
program—the “GEN II Soldier”—is also under way.
In contrast with Land Warrior’s focus on already
available and soon-to-be-realized technological
advances, breakthroughs being pursued in GEN II
Soldier remain rooted in the defense industrial base.
Its thrust is to take technologies and potential capa-
bilities that are less mature than those demonstrated
during SIPE and to package them for a coordinated
capabilities demonstration by 1998, That likely will
lead to a subsequent “Land Warrior Block I1” system.

“The NTC digitized soldier experiment was not
directly related to Natick’s efforts,” Olivera pointed
out, “but GEN 1II soidier has to be compatible with,
and linked to, the digitized battlefield for communi-
cations and data transfer.”

GEN Il is one of five ATDs that, along with an addi-
tional five Technology Demonstrations, or TDs, are
being orchestrated by the Army’s new Soldier
Systems Commuand (Provisional), Natick, MA.
Eventually, results firom all these efforts will merge,
culminating in a 21 CLW capabilities demonstration.

Armed Forces Journal intirvanional. / February 1995
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But GEN II remains the touchstone of all the interre-
lated endeavors, Olivera said. “It’s the integrating
effort within 21 CLW. We're building the basic

chassis {of the future soldier}, and efforts in the

other nine demonstrations are concerned with

building the armaments, mobility aspects,
some of the communications structures,
and so on.”

FAST TRACK
GEN II activities already are on a fast track.
In August, Motorola Inc. Government and
Systems Technology Group, Scottsdale, AZ,
won a $44-million contract to coordinate
& GEN II Soldier governmental-indus-
trial efforts. In addition to its sys-
tems engineering and integration
duties as prime contractor,
Motorola is developing the GEN II Individual
Soldier’s Computer/Radio (ISC/R) subsystem.

Team member Honeywell is responsible for
the future soldier’s Integrated Headgear
Subsystem (IHS) and Individual Soldier
Imaging Subcomponent (ISIS). Hughes is
handling the Weapons Interface Subsystem
(WI1S) and providing systems engineering
support. Arthur D. Little is working on the
three subcomponents in the Protective Subsystem
(PS) and developing the load-bearing component.
Gentex is assisting in IHS development and has the
lead in fabricating protective subsystems and the
GEN 11 Soldier System’s ballistic shell. Battelle is
responsible for the Microclimate Cooling Subsystem
(MCS) and hazards analysis development.

The first milestone under the five-phase, 52-month
contract will be reached next month, when mock-
ups of preliminary designs of future integrated sys-
tems will be evaluated for size and positioning on a
soldier’s “chassis.” Results from that evaluation will
be used to develop two prototypes of an integrated
soldier survivability and lethality system for trials in
an ATD in December 1996.

Eventually, 24 to 36 prototype soldier systems will
be fabricated for use in the platoon-level 21 CLW
demonstration scheduled for the summer of 1998,
Susan Pasternack, Motorola’s program manager for
GEN 1 Soldier System activities, told AF/I. In addi-
tion to the defense industry members on her 20-per-
son team, she is assisted in GEN II Soldier technology
development efforts by John Munroe, a senior sys-
tems engineer from Natick’s R, D, & E Center.
Munroe is the Army’s on-site representative at
Motorola’s Scottsdale facility. Additionally, two
infantry officers from Fort Benning, GA, are at
Motorola providing “real-time” soldier input.

OWN THE NIGHY

Although the GEN II Soldier effort is barely under
way, it’s clear that the program’s technological goals
are aimed at fielding a future fighting force without
equal. And virtually all the enhanced capabilities
being pursued already exist, in some form: The real
challenges will be in making them compact, light-
weight, and affordable.

A great deal of emphasis, for example, will go to the
“own the night” segment of Army capabilities,
Munroe told AI71. Of the five basic subsystems

under development, three are aimed at further
widening the overwheiming advantage the US Army
already enjoys in night-fighting capabilities over its
most likely future foes.

The IHS being developed by Honeywell, Munroe
pointed out, will fzature a “night-vision integrated
sensor, a miniature: flat-panel display, and a commu-
nications interface component—a small microphone
and earphone—~—plus the associated electronics to do
the imagery.” In all likelihood, he said, these compo-
nents would be integrated into a new helmet design,
with higher ballist:c protection.

Similarly, plans call for Hughes’ WIS to include a
wireless link betw=en the IHS and Motorola's ISC/R
to a thermal sight on either the soldier’s individual or
crew-served weapon. “We want to be able to access
that targeting imagery, including direction and other
locating data, in either video or digital format, and
make it available to the soldier’s computer or head-
gear system,” Munroe said. “We also want to be able
to transmit that information to wherever else it might
be needed.”

A related effort—this one part of the PS—involves
making dismounted US soldiers less visible to the
enemy through the use of clothing, body armor, and
load-bearing equipment specifically designed to mini-
mize the wearer’s thermal signature.

QUANTUM LEAP

Other enhancemerts to combat capability and surviv-
ability targeted in GEN II Soldier subsystem efforts
include information-sharing and enhanced protection
in nuclear, biological, and chemical environments.

The ISC/R, for instance, “will have a host of capabili-
ties,” Munroe said. These include “an intrasquad
communications capability over what we call the sol-
dier radio part of it. Right now we also plan to have
a separate piece, a SINCGARS-compatible radio,
which would be used by the leaders to communicate
voice, data, and imagery transmissions out beyond
the squad, up through the platoon and into the digi-
tized battlefield net.”

Using the intrasquad feature, an infantry squad leader
would be able to have members of his team call up a
section of a map on their head-up displays. Then,
after indicating his intentions on his own map dis-
play, the squad leader could transmit images directly
to squad members’ displays. “Squad members also
will be able to transmit still-frame video—from either
their image intensification or thermal weapons
sights—through the computer, out the radio, and up
the chain of command,” Pasternack added.

Armed Forces Journal internaTionaL / February 1995
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The new weapon
will also bave a
“leap-ahead”
capability in the
Jorm of an air
burst round. This
larger caliber
brojectile—some-
thing on the ovder
of 20 or 25mm-—
will bave time-
delay fuses and
will work with the
new weapon’s
laser range find-
er to allow sol-
diers to defeat
largets in
defilade and
around corners.
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The ISC/R will also have preformatted reporting
capability, Munroe said. “It will have an option for
voice control, and we think we'll be able to input
information by voice, and the computer will create a
text report. Then the soldier would only have to say
‘send,” and all of that information would be transmit-
ted in the appropriate format.”

Voice control component integration and incremen-
tal demonstrations are planned during the next two
years, Pasternack said, “so that we can get timely
user feedback and be better able to make changes
and modifications as we go along.” Robust speech
algorithms allowing for changes in voice inflection
are expected to compensate for varying tone and
voice levels, even the stress-induced extremes antici-
pated during combat.

It’s still too early in the development process to
know whether an individual's speech patterns will
have to be “taught” to each soldier’s voice process-
ing unit, Pasternack said, or if the units can be
trained to respond appropriately to a wide range of
voice patterns. If individual programming proves
necessary, one of the approaches under considera-
tion involves an electronic voice-recognition
dogtag.

KEEPING COOL

Of the five subsystems in the GEN II Soldier effort,
the Micro-Climate Cooling (MCC) component
undoubtedly will win the greatest accolades from
troops dispatched to tropical zones. But in addi-
tion to its primary temperature-related function,
the MCC will also allow soldiers in full NBC protec-

tive gear to operate for up to four hours on a contam-

inated battlefield.

relay system. The
Marines will provide
a set of FO/FAC
hardware to the
Army for use
during the 21
CLW demon-
stration. A

less specific
effort, yet
one that is
also aimed
at maxi-
mizing
the

effective-
ness of
information
sharing among the .
services, is under way with the Navy and Air Force.

The goa] isa cooﬁng unit WClghing ——

no more than 10 pounds and capa-
ble of generating 300 watts of meta-

SOLDIER LOADS, TODAY AND TOMORROW

bolic cooling, Munroe said. The Baseline New
addition of the MCC doesn't mean ki s = % Lbs %
that future soldiers will have to haut
much more weight than is carried Clothing and Equipment 2.7 34.2 354 394
. Weapons/Ammunition 23.1 26.6 23.1 25.7
by their counterparts today. A 20- Radio-Optics 14.0 16.1 12.6 14.0
percent reduction in the weight of Food/Water 12.8 1 4'7 10.8 1 2'0
future protective gear, plus a two- Ballistic Protection 3.5 4'0 3:5 3.9
pound drop in the weight of future NBC Protecti 37 4'3 45 5.0
radios, is expected to compensate i ’ ’ ’
for most of the added load from the Total 86.8 100.0 89.9 100.0

new equipment (see box).

MULTISERVICE EFFORY

While US Army infantry soldiers are the focus of Land
Warrior, GEN H Soldier, and other activities under 21
CLW, US Marine Corps and Special Operations
Forces are also actively involved in, and will benefit
from, the overall effort.

For its part, the Marine Corps is picking up about 15
percent of the cost of 21 CLW and related initiatives
now under way, Fitzgerald said. While this level of
cost-sharing is relatively low in absolute terms, it's a
significant portion of overall Marine Corps invest-
ment in science and technology efforts.

In fact, one of the 10 principal elements of 21 CLW
is a Marine Corps-sponsored demonstration called
“Forward Observer/Forward Air Controller”
(FO/FAQ), aimed at developing a tightweight, man-
portable, target identification, acquisition, and data

Regular information exchanges about the progress of
Army modernization activities also take place
between the US and selected allies, Singley pointed
out. The UK, France, Canada, and Australia are par-
ticularly attuned to program developments, and have
begun work on similar programs.

NEW INDIVIDUAL WEAPON

One longer-term initiative likely to generate intense
international interest involves work on the new
“Objective Individual Combat Weapon,” the likely
successor to the M-10.

“It will have two types of munitions,” Fitzgerald said.
“One will be a kinetic energy round, which we antic-
ipate will be the sarae size as the 3.506-caliber now
used in the M-16. But the new weapon will also
have a ‘leap-ahead’ capability in the form of an air-
burst round.” This larger caliber projectile—some-

Armed Forces Journal ivirernanionas / February 1095
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thing on the order of 20 or 25mm—will have time- be. These are some of the issues that we still have to
delay fuses and will work with the new weapon'’s getsorted out. Clearly, we want them for the early-
laser range finder to allow soldiers to defeat targets entry forces and the contingency corps. Beyond

in defilade and around corners, Fitzgerald said. that, we just don’t know yet.”

A future soldier will be able both to use the The cost of outfitting each soldier will ultimately

determine how many soldiers will receive the new
equipment. Further, if the cost of any particular
component threatens to become a budget-buster, it
undoubtedly will drop from procurement plans.

weapon’s built-in ballistic computer and fire control
system to engage unseen targets and to use his exter-
nally linked individual computer to hand off target-
ing information.
“We may come to the end of the journey after doing
all the possible trades and trying to rnaximize the
overall contribution of the objective indi-
vidual combat weapon as we know it
today,” Singley said. “And we might
find ourselves forced to sav: ‘“We gave
it a reat good shot, but the technolo-
gy’s just not there,’ or ‘the cost-benefit
just isn’t there.”” But before that point is
reached, he said, “it will have had an
actual demonstration, and the
customer will be making
that critical decision
at the end of a very
thorough process.”

“We’re spending a lot of time on how soldiers will
hand off targeting information to the artillery, to the
‘fast movers’ and others, to allow the dismounted
infantry force to be a much more prominent
and effective entity within the combined
arms team,” Fitzgerald said.

The new weapon will be “as light-
weight and low cost as we can make
it,” Fitzgerald said. If high cost
prohibits fielding the new weapon
throughout the entire force, the
Army will use modelling and
simulation to determine both
its basis of issue and how to
maximize its effectiveness
on the future battlefield.
“We’ll be looking at where
we get the greatest

increase in lethality at the
most affordable cost at the
unit level,” she added.

But prospects for that
happening appear slim,
particularly in light of the momentum
and support which 21 CLW and earlier
initiatives have generated thus far in
their evolutionary trek. An October
1994 assessment of the advanced
technology effort by the Army
Science Board is a recent example.

Although the Board highlighted an
administrative barrier (the current
acquisition system), a pair of key
technical obstacles (weijght and
cost), and a few systemic shortcom-
ings in the program’s focus and
structure, the effort got a strong
endorsement. “In conclusion,”

the report’s Executive Summary

notes, “the panel four.d that the
; technology for the Future Land
Warrior is available—the future is here.” w

Because the Army doesn’t have an
official requirement for the new
weapon, a great deal of latitude exists
when it comes to determining its
ultimate performance and cost.
“It’s still in the technology base,”
Singley said. “What we’re
trying to do is ‘mature’
the pacing technolo-
gies. In parallel with
that effort, we have
the time, and we’re in
the right regime in the
acquisition process, to
collectively—industry, gov-

ernment scientists and engineers, and operator-spon-
sor—work together to do the necessary trade-offs.

“For example, if I can cut back on range by 10 per-
cent and save 50 percent of the cost of the system,
I'm in a position where I can work my way through
that. But the most important thing is that we have
an integrated decision team to sort through this and
make the necessary trade-offs. It’s not your traditon-
al heel-to-toe approach to figuring out what the
requirement is.”

WILL FUNDS MATERIALIZE?

There is no doubt that US defense industries are
capable of developing and producing the broad
range of equipment with which the Army plans to
outfit the 21st Century Land Warrior. It’s less cer-
tain, however, that the funds required to translate
vision to reality will be there when needed.

“This is not very expensive equipment,” Singley said.
“But we know that we have to look at the force
structure, and consider what the basis of issue will

Armed Forces Journal international. / February 1995
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Rnited States Senate

WASHINGTON, DC 20510

March 22, 1995

T3 s e 3G this unber .

The Honorable Alan J. Dixon ._.&wyx%ﬁmlfgz;ﬁéaj$3521\
Chairman ’
Defense Base Closure and Realignment

Commission
1700 North Moore Street
Suite 1425
Arlington, VA 22209

Dear Mr. Chairman:

We are writing to request that Rhode Island community leaders
be invited to testify at the May 5 regional hearing in New York
City.

As you know, two of Secretary William Perry’s recommendations
to the BRAC have a direct impact on Navy facilities in Newport,
Rhode Island. One of the recommendations is the
disestablishment of the Naval Undersea Warfare Center (NUWC)
Detachment in New London, Connecticut, and the relocation of its
functions to NUWC headquarters in Newport. The recommended
closure of NUWC Detachment New London completes the undersea
warfare consolidation begun in the 1991 round of the base closure
process. The second recommendation proposes the relocation of
four of the Navy’s Administration schools from NTTC Meridian to
NETC Newport.

Recent press reports indicate that Connecticut officials and
community leaders plan to strenuously oppose Secretary Perry’s
recommendation as well as the ocutcome of the 1991 BRAC process.
Given this background, it is essential that Rhode Island be given
equal time at a hearing where the current recommendation as well
as the underlying premise for the BRAC-91 decision will be
vigorously attacked. We strongly believe that the Commission, in
an effort to gather all relevant information, should have the
opportunity to hear from both opponents and supporters of a given
recommendation.

Similarly, we request that officials representing Rhode Island
also be allowed to testify about the NTTC Meridian relocation.
Given the time constraints placed on the Commission at the
regional hearing, we believe that a total of 20 minutes for the
Rhode Island panel would be sufficient.




The Honorable Alan J. Dixon
March 22, 1995
Page 2

While we recognize the hectic schedule and compressed time
frame under which the Commission must operate, we strongly
believe that Rhode Island should be given an opportunity to
testify at the regional hearing. Given the importance of your
mission and the need to maintain the integrity of the base
closure process, we urge you to provide equal access to
supporters of Secretary Perry'’'s recommendation at the Northeast
regional hearing.

Thank you in advance for your assistance with this matter.
Warm regards.
Ever sincerely,

H. Chafee aibornel Pell

Patrick J. Kennedy ck Reed




THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:
AL CORNMELLA
REBECCA COX
Ma’rCh 27’ 1995 GEN J. B. DAVIS, USAF (RET)
S. LEE KLING
RADM BiNJAMIN F. MONTOYA, USN (RET)
MG JOSLIE ROBLES, JR., USA (RET)
WENDI! LOUISE STEELE

The Honorable John Chafee

United States Senate

Washington, DC 20510 Fioass raiar Yo thia numbs

| when reenondiog A '56-?2_3;5 2R\
Dear John:

Thank you for your recent letter concerning the State of Rhode Island’s request to testify
at the Commission’s regional hearings in New York City on May 5 and in Birmingham, Alabama
on April 4. I appreciate your interest in the base closure and realignment process and welcome
your suggestions.

I understand your interest in highlighting the naval facilities in Newport, Rhode Island that
would gain new units or missions under the Defense Department’s closure and realignment
recommendations. In the interest of time, however, the Commission has allocated time to speak
at regional hearings only to those states that are negatively impacted by the Defense Department’s
recommendations. John, at any time during this process you are welcome to meet with Members
of the Commission or to submit written testimony in support of the military installations in your
state. In addition, all Members of Congress will have an opportunity to testify before the
Commission at hearings in Washington, DC on June 12-13. I want to assure you that all
information received by the Commission, either in written form or through testimony before the
Commission, receives the same careful review and analysis.

I look forward to working with you. If1 can be of assistance as we go through this
difficult and challenging process, please do not hesitate to give me a call.

Sincerely,




THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:
AL CORNELLA

March 27, 1995 REBECCA COX

GEN J. B. DAVIS, USAF (RET)
S. LEE KLING '

RADM BENJAMIN F. MONTOYA, USN (RET)
MG JOSUE ROBLES, JR., USA (RET)
WENDI LOUISE STEELE

The Honorable Claiborne Pell
United States Senate
Washington, DC 20510 Ploass refer to this number

~when resconding A5 032320 R\
Dear Claiborne:

Thank you for your recent letter concerning the State of Rhode Island’s request to testify
at the Commission’s regional hearings in New York City on May 5 and in Birmingham, Alabama
on April 4. I appreciate your interest in the base closure and realignment process and welcome
your suggestions.

I understand your interest in highlighting the naval facilities in Newport, Rhode Island that

would gain new units or missions under the Defense Department’s closure and realignment
recommendations. In the interest of time, however, the Commission has allocated time to speak
at regional hearings only to those states that are negatively impacted by the Defense Department’s
recommendations. At any time during this process you are welcome to meet with Members of the
Commission or to submit written testimony in support of the military installations in your state.
In addition, all Members of Congress will have an opportunity to testify before the Commission at
hearings in Washington, DC on June 12-13. I want to assure you that all information received by
the Commission, either in written form or through testimony before the Commission, receives the
same careful review and analysis.

I look forward to working with you. IfI can be of assistance as we go through this
difficult and challenging process, please do not hesitate to give me a call.

Sincerely,




THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

ALAN J DIXON, CHAIRMAN

COMMISSIONERS:
AL CORNELLA

REBECCA COX
March 27, 1995 GEN J. B. DAVIS, USAF (RET)
S. LEE <LING
RADM BENJAMIN F. MONTOYA, USN (RET)

MG JOSUE ROBLES, JR., USA (RET)
WENDI! LOUISE STEELE

The Honorable Patrick Kennedy
United States House of Representatives
Washington, DC 20515

Please raier 1o this number

Dear Congressman Kennedy: when responding G S0, 233K\

Thank you for your recent letter concerning the State of Rhode Island’s request to testify
at the Commission’s regional hearings in New York City on May 5 and in Birmingham, Alabama
on April 4. I appreciate your interest in the base closure and realignment process and welcome
your suggestions.

I understand your interest in highlighting the naval facilities in Newport, Rhode Island that

would gain new units or missions under the Defense Department’s closure and realignment
recommendations. In the interest of time, however, the Commission has allocated time to speak
at regional hearings only to those states that are negatively impacted by the Defense Department’s
recommendations. At any time during this process you are welcome to meet with Members of the
Commission or to submit written testimony in support of the military installations in your state.
In addition, all Members of Congress will have an opportunity to testify before the Commission at
hearings in Washington, DC on June 12-13. I want to assure you that all information received by
the Commission, either in written form or through testimony before the Commission, receives the
same careful review and analysis.

I look forward to working with you. IfI can be of assistance as we go through this
difficult and challenging process, please do not hesitate to give me a call.

Sincerely,




THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:
AL CORNELLA
REBECCA COX
MarCh 27’ 1995 GEN J. B. DAVIS, USAF (RET)
S. LEE KLING
RADM BENJAMIN F. MONTOYA, USN (RET)
MG JOSIJE ROBLES, JR., USA (RET)
WENDI LOUISE STEELE

The Honorable Jack Reed
United States House of Representatives
Washington, DC 20515 .
Ploass o this number
e mepordding A0 52532 R\
Dear Congressman Reed: -

Thank you for your recent letter concerning the State of Rhode Island’s request to testify
at the Commission’s regional hearings in New York City on May 5 and in Birmingham, Alabama
on April 4. I appreciate your interest in the base closure and realignment process and welcome
your suggestions.

I understand your interest in highlighting the naval facilities in Newport, Rhode Island that

would gain new units or missions under the Defense Department’s closure and realignment
recommendations. In the interest of time, however, the Commission has allocated time to speak
at regional hearings only to those states that are negatively impacted by the Defense Department’s
recommendations. At any time during this process you are welcome to meet with Members of the
Commission or to submit written testimony in support of the military installations in your state.
In addition, all Members of Congress will have an opportunity to testify before the Commission at
hearings in Washington, DC on June 12-13. I want to assure you that all information received by
the Commission, either in written form or through testimony before the Commission, receives the
same careful review and analysis.

I'look forward to working with you. IfI can be of assistance as we go through this
difficult and challenging process, please do not hesitate to give me a call.

Sincerely,
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
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Ploasa reisr 1o this pumoer 232
Marc D. Smith, PhD whon rsepondhn b
Vice President
BJC Health System
216 South Kingshighway Blvd.
St. Louis, MO 63110

Dear Marc:

Thanks for putting together the members of tte BJC. I can't
tell you how impressed we were and how helpful the meeting
was for all of us. You have an unbelievable understanding

of the medical field. I hope we can call on you again in the
near future.

Again, thanks so very much.

Kindest regards,

S. e Kling
Commissioner




THE DEFENSE BASE CLOSURE AND REALIGNMYENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # q)b Og <>\3'\?) -

FROM: | \(\y G |

S. L&

T0: RRocwuN) , FRED

TITLE: ™ my (v L S S Lo v (2

TTLE: DRESWOENT o~ E O

ORGANIZATION:

OB 2 C

ORGANIZATION:

RN HEALTH SSTEMS

INSTALLATION (s) DISCUSSED:

OFFICE OF THE CHAIRMAN FYI ACTION COMMISSION MEMBERS FY1 ACTION INIT
CHAIRMAN DIXON COMMISSIONER CORNELLA
STAFF DIRECTOR COMMISSIONER COX
EXECUTIVE DIRECTOR COMMISSIONER DAVIS
GENERAL COUNSEL COMMISSIONER KLING
MILITARY EXECUTIVE COMMISSTIONER MONTOYA

COMMISSIONER ROBLES
DIR./CONGRESSIONAL LIAISON COMMISSIONER STEELE
DIR./COMMUNICATIONS REVIEW AND ANALYSIS

DIRECTOROFR & A
EXECUTIVE SECRETARIAT ARMY TEAM LEADER

NAVY TEAM LEADER
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER
DIRECTOR OF TRAVEL CROSS SERVICE TEAM LEADER

DIR./INFORMATION SERVICES

TYPE OF ACTION REQUIRED

Prepare Reply for Chairman's Signature

Prepare Reply for Commissioner's Signature

Prepare Reply for Staff Director's Signacure

Prepare Direct Respopse

! ACTION: Offer Comments and/or Suggestions

FYI

Subject/Remarks:

Dwrcec.

THAMK- Vo For ALLOwoindé ST HMERE TO VMEET wiTd

Routing Date: *

Pt U SR

50323




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

March 21, 1995

Ploasa rafar o this numcer
when raeconding 5TRN 324
Mr. Fred Brown
President & CEO
BJC Health System
4444 Forest Park Avenue
St. Louis, MO 63108-2259

Dear Fred:

Your staff was most helpful to me and the members of the
Defense Base Closure & Realignment Commission staff who
visited yesterday. It was truly most worthwhile and gave us

much food for thought, and gave some specific suzgestioms.

My personal thanks for making your staff available, for
serving lunch and for being so helpful.

Kindest regards,

Commissioner

P.S. I can see why BJC is so successful.

e T —y Vo o A 3 e
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 21, 1995

Adrian Lintz, Director

Modelling Branch

Federal Emergency Management Agency
Washington, D.C. 20472

Dear Mr. Lintz:

During the 1993 round of military base closures and realignments, Mr. Larry Salkin of
your office provided invaluable assistance to the 1993 Defense Base Closure and Realignment
Commission. Mr. Salkin used the IMPLAN model to estimate employment multipliers for a
number of areas that were affected by closure or realignment of military bases. His estimates
allowed the Commission to verify multipliers used by the Department of Defense--a requirement
in evaluating economic impact.

On behalf of the Commission, I request that Mr. Salkin assist the Commission in verifying
the employment multipliers used for the ongoing 1995 round of base closures and realignments.
He would work directly with David Henry, the staff economist at the Commission. Mr. Salkin
would develop multipliers for a good sample of the 146 military bases that the Department of
Defense has recommended for closure or realignment.

Anticipating a positive response to this request, I would like to thank you for the
resources of an excellent economist. If you have any questions about my request, please do not

hesitate to contact me.

Sincerely,

o on e

Ben Borden
Director of Review and Analysis
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 15, 1995
Plaase rafar to this number

whon responding. 45 0 -]

The Honorable Conrad Burns
United States Senate
Washington, DC 20510

Dear Conrad:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Great Falls, Montana on
March 31, 1995. The hearing will be held at the Civic Center Auditorium located at

#2 Park Drive South, from 1:00PM - 2:00PM.

The overall time has been determined by the Commission on the basis of the
number of affected installations and the direct military and civilian personnel lost in
each state. Attached is a paper that further outlines the Commission’s regional
hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Montana is 30 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Malmstrom Air Force Base 30 minutes

A public comment period of 10 minutes has been included at the end of the
presentation time.

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosure




. DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission. '

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504
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The Honorable Max Baucus
United States Senate
Washington, DC 20510

Dear Max:

I am wniting to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Great Falls, Montana on
March 31, 1995. The hearing will be held at the Civic Center Auditorium located at
#2 Park Drive South from 1:00PM - 2:00PM.

The overall time has been determined by the Commission on the basis of the
number of affected installations and the direct military and civilian personnel lost in
each state. Attached is a paper that further outlines the Commission’s regional
hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of

Montana is 30 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Malmstrom Air Force Base 30 minutes

A public comment period of 10 minutes has been included at the end of the
presentation time.

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended

-\




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosure




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commission

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or

realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the

Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 15, 1995

Pl:ase rafar to this number

witn reaponding LSO

The Honorable Pat Williams
United States House of Representatives
Washington, DC 20515

Dear Congressman Williams:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Great Falls, Montana on
March 31, 1995. The hearing will be held at the Civic Center Auditorium located at
#2 Park Drive South, from 1:00PM - 2:00PM.

The overall time has been determined by the Commission on the basis of the
number of affected installations and the direct military and civilian personnel lost in
each state. Attached is a paper that further outlines the Commission’s regional
hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Montana is 30 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of

installations:
Malmstrom Air Force Base 30 minutes

A public comment period of 10 minutes has been included at the end of the
presentation time.

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek
clarification from the witnesses is mutually beneficial. It is highly recommended




that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

on
Ch an

Enclosure




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

The Defense Base Closure and Realignment Commissibn

Hearing, Testimony, and Site Visit Procedures

The Defense Base Closure and Realignment Commission is committed to
providing elected officials and the public every opportunity to present their cases
before the Commission. The following procedures are designed to facilitate
interaction between the Commission, elected officals and the public.

Press inquiries should be directed to Wade Nelson, Director of
Communications. All other inquiries should be directed to Cece Carman, Director
of Congressional and Intergovernmental Affairs.

REGIONAL HEARINGS

Based on the list of recommendations for closures and realignments received
from the Secretary of Defense, the Commission has developed a schedule of 11
regional Commission hearings (attached). All facilities recommended for closure or
realignment have been assigned to a regional hearing site. The purpose of these
hearings is to allow affected communities an opportunity to testify before the
Commission.

In 1993, the Defense Base Closure and Realignment Act was amended to
require that all testimony before the Commission at a public hearing must be
presented under oath.

Testimony and Time Allocation

For oral tesimony at regional hearings, each state will be given a block of
time in which to make a presentation for all installations affected in that state. The
overall time is determined by the Commission on the basis of the number of affected
installations and the direct military and civilian personnel lost in each state. The




time alloted for a state represents the total time available for all Commission
discussion at the regional hearing. It has been the Commission’s experience that the
Commissioners’ ability to ask questions of and to seek clarification from the
witnesses is mutually beneficial. It is highly recommended that presentations
reserve time for Commissioners to ask questions of the witnesses. Time
allocations will be strictly enforced.

The Commission will notify the two Senators, affected Congressional
Members and Governor of each facility in a state under consideration. To facilitate
an effective presentation, these officials are STRONGLY encouraged to work
together to organize their constituents and develop a presentation to be given before
the Commission.

Written testimony may also be submitted to the Commission at regional
hearings.

Public Comment Period

During each regional hearing, time will be set aside for individuals who wish
to express their views on the closure or realignment recommendations under
consideration at that hearing. This will be done on a first-come, first-serve basis. A
sign-up sheet will be available one hour before the start of each hearing.

SITE VISITS

All major installations recommended by the Secretary of Defense for closure
or realignment are scheduled for a site visit by at least one Commissioner. Elected
officials and communities will be notified in advance of the scheduled site visit.
These site visits enable Commissioners to conduct a fact-finding tour of the facility.
Press availability will be coordinated by the installation’s Public Affairs Officer.
These site visits are not official hearings. Any written material provided to
Commissionersduring a site visit, however, will be included in the Commission’s
permanent record.



CONGRESSIONAL HEARINGS, WASHINGTON, D. C.

Members of Congress will have the opportunity to testify before the
Commission in Washington, D.C. Members are encouraged to present formal oral
testimony and comments for the record at the Congressional hearings in
Washington, D.C., June 12-13. Written testimony of any length may be submitted to
the Commission for the record.

WRITTEN SUBMISSIONS

The Defense Base Closure and Realignment Commission accepts written
material including letters, deliberations, studies, testimony, etc. for the record. All
such material will be catalogued and put in the Commission’s library, which is open
to the public. Items may be presented to the Commission at Commission hearings
or site visits. Materials may also be delivered or mailed to: The Defense Base
Closure and Realignment Commission, 1700 North Moore Street, Suite 1425,
Arlington, Virginia 22209.



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 15, 1995

The Honorable Marc Racicot
Governor

State of Montana

204 State Capitol

Helena, Montana 59601

Dear Governor Racicot:

I am writing to you in reference to the upcoming regional hearing of the
Defense Base Closure and Realignment Commission in Great Falls, Montana on
March 31, 1995. The hearing will be held at the Civic Center Auditorium located at
#2 Park Drive South, from 1:00PM - 2:00PM.

The overall time has been determined by the Commission on the basis of the
number of affected installations and the direct military and civilian personnel lost in
each state. Attached is a paper that further outlines the Commission’s regional
hearing, testimony and site visit procedures.

The total time allocated for military installations affected in the State of
Montana is 30 minutes. Although the state may use the block of time as it chooses,
the Commission allocated the time based on the following breakdown of
installations:

Malmstrom Air Force Base 30 minutes

A public comment period of 10 minutes has been included at the end of the
presentation time.

The time allotted for a state represents the total time available for all
Commission discussion at the regional hearing. It has been the Commission’s
experience that the Commissioners’ ability to ask questions of and to seek




clarification from the witnesses is mutually beneficial. It is highly recommended
that presentations reserve time for Commissioners to ask questions of the witnesses.
Time allocations will be strictly enforced.

The Commission requests that the elected officials and community
representatives in your state work together to coordinate witnesses to ensure that
your allotted time is used for a concise presentation to the Commission. A witness
list indicating the time allotted to each witness should be submitted to the
Commission no later than three working days prior to the scheduled hearing.

Thank you in advance for your cooperation. If you have any further
questions, please do not hesitate to contact me or my staff at (703) 696-0504.

Sincerely,

Enclosure
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