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Washington, D.C. 203 10-0200 
P'lisuuls rsQ0r-b ti# number 

Dear Colonel Jones: -M nmmchg 950=-\2- 

The Army Team has completed fbrther review of data submitted by the Army relating to various 
proposed closures. I would appreciate your answers to the following questions arising fiom this review: 

1. Savanna ADA: According to the analyst's log, on 6 February 1995, a cost avoidance for 
environmental cleanup was identified and incorporated into the recommendation. What is this cost 
avoidance? As an environmental cleanulp cost, why was it considered? 

2. Fort McClellan: Why was construction of school facilities, barracks, and other military construction 
related to the move of joint-service ITRO to Fort Leonard Wood included as a cost of this closure? 
Would the ITRO consolidation have taken place regardless of the proposal to close Fort McCleIIan? 
Did the proposed move of McClelIan personnel and trainees to Leonard Wood make additional 
construction necessary in order to acconunodate the already-planned ITRO consolidation? How 
was it determined whether ITRO or Mc(3ellan transferees would be housed in existing structures? 

3. Seneca and Savanna ADAS: Where is the recurring cost of security for the stored materials shown 
in COBRA? 

4. The Integrated Ammunition Stockpile Management Plan includes a tiering structure ranking 
ammunition storage installations. Only a subset of Army Ammunition Plants and Army Depots 
received rankings. How were study cantiidates for the ammunition tiering plan determined? 

Any required clarification concerning these questions can be given by Mr. J. J. Gertler, Army 
Team analyst. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

'Edward A. Brown III 
Army Team Leader 
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CITIZENS DEDICATED TO SAWG OUR SELFRIDGE ANG 
AS AN ACTrVE AND INTEGRAL MEMBER OF OUR COMMUNITY. 

June 19, 1 9 9 5  

The Honorable Alan J. Dixon, Chairman 
The Defense Base Closure and 
Realignment Commission 
1700 North Moore St ree t ,  Suite 1425 
Arlington, VA 22209 

Dear Chairman Dison: 

On behalf of the Selfridge ANG Base Community Council 

a ~ d .  its Save Our Selfridge subcommittee, I want to express our 
appreciation for the opportunities provided to us to p o i n t  out 

the flaws in the Army's logic and computations in their 

recommendation to close the Self ridge Army Garrison, also known 
as the TACOM S u p p o r t  Activity ("TACOMSA"). Both i n  our 

regional meeting in Chicaqo and during individual meetings with 

several Commissioners, we have been gratified and reassured in 

knowing that the issues we raise are given serious 

consideration. We would especially like to commend Mike 

Kennedy of your staff who has patiently spent many hours with 

us trying to make sense out of t h e  Army's cost and savings 

estimates. 

I want to respond to several questions raised by 

various Commissioners concerning the Army's proposed closure of 

the TACOMSA, to reiterate the major flaws in the Army's 

analysis, and to substantiate the Army's substantial deviation 

from the BRAC c r i t e r i a .  

AN EXPANDED COMMITTEE 0 . F  THE SANG BASE COMMUNITY COUNCIL 
25 North Main Street - Mount Clcrocn3. MI 48043 810-469-5000 * Fax 810-489-3464 
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Several weeks ago, various Commissioners were promised 

answers to four questions, specifically, the relocation costs 

for a l l  units at Selfridge if, as suggested in the Army Basing 

Study, all units were required to move, the identification of 

any coordination of the Army's proposal with other Services, 

the other Service's forccs requirements a t  Selfridge, and the 

validity of the Army's revised return on investment figures. 

To understand the i m p a c t  of the Army's recommendation, 

it is crucial to understand the role of the TACOMSA in the 

operation of Selfridge. By Air Force and Air National Guard 

Regulation, ANG Bases generally do not exist independent of 

active duty forces. Because forces in the Guard usually serve 

on weekends and on short training tours, all but a small cadre 

of full-time Guard employees are "part-time" service members. 

In light of the expense involved in maintaining a military 

installation and the nat:ure of the Guard's mission, it is 

customary for ANG Bases to have tenant units on them (both 

active duty and reserve) with a unit from the largest local 

active duty Service funding the operation and maintenance 

( "O&MW)  of the base, to include base housing, Morale, Welfare 
and Recreation ( " M W R " )  activities and other base infrastructure 

costs. This arrangement is memorialized in what is referred to 

as a host-tenant support agreement, with the predominant active 

duty Service performing what are typically "host" functions on 
the installation. This is exactly what has happened at 

Selfridge. 
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The A r m y  is the predominant active duty Service at 

selfridge1 and, as such, has performed the typical "host" 

functions on Selfridge such as managing the base housing and 

funding MWR activities and the O&M of the installation since 

1 9 7 1 .  TACOMSA has performed these functions since 1975. The 

host-tenant support agreement that outlines in great detail the 

Army's commitment on this matter was revised as recently as 

February, 1 9 9 3 .  

While the  TACOMSA has only a hand-full of military 

members assigned, their budget includes all the funding for 

Selfridge's base housing a.nd its infrastructure costs. Closing 

the TACOMSA does nothing m o r e  than abrogate the Army's 

obligations under the hos't-tenant support agreement and leaves 

the other units that are not scheduled to move without funds 

tooperate, What the Army counts as "savings" are really 

infrastructure costs and transferred housing costs that will 

ultimately be paid by DoD, resulting in no overall savings to 

DoD at all. 

THE COST TQ RELCNXm ALL WVITS ON SELFRIDGE ANG BASE 

The Army basing study recognized the impac t  of closing 
the TACOMSA on the other units on Selfridge and euphemistically 

relocated all other units to Base X o r  Base Y ,  w i t h  some other 

units moving to undesignated installations. Tab A .  

However, in spite of the f3c t  that t h e i r  recommendation would 

1 /  Seven major  commands f rom a l l  f o u r  m i l i t a r y  serv ices and the  U.S. Coast Guard a re  

represented among the  41 u n i t s  assigned o r  a t tached t o  S e l f r i d g e .  The Army's predominant 
s t a t u s  i s  caused by the nearby l o c a t i o n  o f  TACOM and i s  ev iden t  f rom the fact the 329 of 

S e l f  r i d g e ' s  754 inhab i  tab1 e  m i l i t a r y  farni 1 y housing u n i t s  are occupied by Army serv ice  
members and t h e i r  f a m i l i e s .  The next  h i g h e s t  occupant i s  the Coast Guard w i t h  123 family 

housing u n i t s .  



June 19, 1995 
Page 4 

displace a number of other units, the Army did not include the 
cost of moving these units in their one-time closure costs. In 

other words, in their COBRA run, the Army looked only at the 

Armv's costs in moving its people from Selfridge and measured 
as "savings" the differencre between the Army's costs in running 

all of Selfridge's housing and funding the base's 

infrastructure costs against what it would cost the Army to 

move only its people off Selfridge and pay their housing 

allowances. They ignored completely the cost of providing 

housing to other service members currently in base housing and 

the one-time costs to move all units currently on Selfridge to 

some other location. Subsequently, the Army admitted their 

error in calculating replacement housing allowances and VMA for 

evicted members, however, even these revised figures contain 

errors. The Army refuses to acknowledge that their "savingsw 

are transferred infrastructure costs, from both the O&M and MWR 

accounts. 

A coordinated effort to determine the cost of 

relocating of the activities supported by TACOMSA is 

detailed at Tab B. The bottom line is that it will cost 

roughly $50 million to move the active duty and reserve units 

to other locations, and an additional $200 million to relocate 

Michigan ANG units. 

The costs associated with relocating the two Michigan 

ANG units are so large because unlike active duty and reserve 

units which can be absorbed into other existing units and 

installations, the Michigan ANG must remain somewhere in 

Michigan. There are no other active duty AF bases in Michigan, 
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so significant expense will be incurred in modifying some 

existing airport to receive these units.l The cost of hanger 

construction as we11 as other facility requirements will be 

substantial. In large measure, these costs will be borne by 

DoD . 

All these costs should be included in the Army's 

estimated one-time c o s t  to remove all funding for the TACOMSA 

and displace these units, in order to make the Army's COBRA 

model consistent with their Basing Study recommendation and 

their implementation plans. When an analysis of the Army 

Basing Study recommendation is done properly, it: is clear the 

Army's proposed action does not and never will save money, and 

the one-time closure costs will never be re~overed.~ 

I n  addition, moving the ANG units from Selfridge is 

likely to have a devastating impact on retention. Over 75% of 

the ANG members who train at Selfridge live within 50 miles of 

the installation. If these units are required to move to some 

location away from southeastern Michigan, a substantial loss of 

personnel should be expected. 

THE ARMY'S BRAC RECOMMENDATION WAS NOT COORDINATED WITH THE 
OTHER SEEVICES AND IS INCONSISTENT D g D  GOALS FOR BRAG 1995 

In reality, the Army's recommendation to "displace" 

these units from other Services and agencies is unpalatable and 

unacceptable to the other Services. The Army's recommendation 

2/ Kincheloe AFB, Wurtsmith AFB, and K.1. Sawyer AFB a l l  of  which were l o c a t e d  i n  Michigan 
have a1 ready been c losed.  

3/ The Army's implementat ion p l a n  continues t o  c a l l  f o r  the  displacement of a l l  u n i t s  
c u r r e n t l y  assigned t o  S e l f r i d g e  by N 1998, b u t  does not  include the funds t o  e f f e c t  these 

moves. See Tab C which conta ins an anr)ex t o  the A r m y ' s  BRAC implementation p l a n .  
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to close the TACOMSA and remove its funding was not coordinated 

with any of the other Services prior to DoD's announcement of 

the proposal to close the TACOMSA. The non-Army units assigned 

to Selfridge have gone up their chain-of-command to see if the 

Army's proposal to close TACOMSA was coordinated with that 

Service, and have also contacted their respective members of 

the BRAC staff. No one has found any non-Army official that 

coordinated upon the proposal for that Service. In addition, 

there was no coordination with the Michigan National Guard. 

The published goals for DoD for the 1995 BRAC included: 

It is DoD policy to make maximum use of 
common support assets. DoD components 
should, throughout the BRAC 95 analysis 
process, look for cross-service or 
intra-service opportunities to share a s s e t s  
and look for opportunities to rely on a 
single Military Department for support. 

In an effort to avoid any charge of playing politics 

with the Base Closure process, DoD forwarded all the individual 

Service BRAC recommendations without any changes and apparently 

without any substantive review. It is ironic that Selfridge 

has exactly the arrangement that DoD is encouraging, but is 

being jeopardized by the parochial interests of the Army in 

trying to use the BRAC process to abrogate their host-tenant 

support agreement. For a joint installation such as Selfridge, 

how can an accurate assessment of military value occur if the 

services represented on thle installation are not consulted? 

The Army classi,fied Selfridge as a Command and 

Control/Administrative Support Installation. The Army did not 

evaluate the military value of the whole installation, only the 

TACOMSA. Yet, they propose deleting all of the installation's 

OsrM and MWR funding which will have a devastating effect on the 

other operational units on Selfridge. It is a substantial 
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deviation from the BRAC criteria to take an action that removes 

funding support for a whole installation without making an 

assessment of the installations total military value. That is 

why an assessment of Military value dominates the BRAC analysis 

and is addressed in four of the eight BRAC criteria. 

TKE LACK OF NON-ARMY BRaC RECOMMENDATIONS REPRESENT A POSITIVE 
BASING DECISION CONSISTENT WITH m N T  FORCE REQUIREMENTS 

The fact that the Army's BRAC recommendation was not 

coordinated with the other Services is important in that those 

Services also completed a rigorous review of the basing of a l l  

of their units and activities as part of the BRAC process. The 

Navy, Air Force and Marine Corp decision to not recommend any 

closure of Selfridge units indicates a positive basing 

decision. In other words, the units at Selfridge from these 

other services are properly based, p l a y  an important role in 

that Service's strategy and plans and should not be closed, 

realigned or adversely a £  fected. These force levels assume the 

continued funding of all support activities at Selfridge. 

These forces will require the continued infrastructure 

services, support and funding provided by the TACOMSA to 

perform their mission. I £  the O m  o r  MWR costs are not: paid, 

readiness will be severely hampered. If the funding 

requirement is merely moved to another Service, there is no 

overall cost savings to D o D ,  which is an essential criterion of 

the BRAC process. 

4/ I n  f a c t ,  as a p a r t  o f  the 1995 BRAC', the Mar ine Corp proposed modify ing a previous BRAC 
ac t ion  t o  keep the  Marine Wing Support Group 47 a t  S e l f r i d g e .  T h i s  u n i t  had been approved 
f o r  realignment away from S e l f r i d g e  i n  t h e  1993 BRAC. 
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INFRASTRUCTTJKE COSTS WILL :NOT CHANGE 

Accepting the premise that these units will not move, 

someone in DoD will have to pay the infrastructure costs to 

continue the installatio.n8s operation. We have previously 

provided a detailed analy.sis to the BRAC staff that indicates 

that because the number of active duty members of the TACOMSA 

is so small, the impact on the base's operating costs by the 

closure of this unit will likewise be small, In other words, 

it will cost n e a r l y  the same to run Selfridge with or without 
TACOMSA.~ However, the Army plans to move several functions 

from Selfridge to TACOM (such as a housing referral office, 

Community and Family services, an education office, a 

transportation office to handle household goods and other 

shipments, and other simil.ar activities) which will have to be 

duplicated on Selfridge for the units which are not moving. 

Consequently, the closure of the TACOMSA will result in 

duplicative services (and duplicative costs) at Selfridge and 

at TACOM, which are only 20 miles apart. Our detailed 

computations (previously provided to the BRAC staff) indicate 

it will cost DoD $1.6 million more each year for these 

duplicative services, or $32 million over a 20 year period. 

We have previously provided a detailed breakdown that 

addresses how TACOMSA spends its annual budget for military 

housing ($5.4 million) for operations and maintenance, Army 

5/ Obviously .  regard less  o f  the c l o s u r e  o f  TACOMSA, O&H o r  MJR funding can be slashed, bu t  

these "sav ings"  w i l l  n o t  be w i thou t  a cost-specifically i n  readiness and Q u a l i t y  o f  L i f e .  
Sure ly  the  A m y  i s  n o t  arguing t h a t  i t  was i n e f f i c i e n t  o r  i n e f f e c t i v e  i n  managing the  bases 

i n f r a s t r u c t u r e  c o s t s .  I t  i s  c lear  t h a t  i f  these costs w e r e  reasonable when funded by 
TACOMSA, they w i l l  s t i l l  be reasonable when funded by someone e lse .  S ince a l l  o p e r a t i o n b l  

u n i t s  p l a n  t o  s t a y  on S e l f r i d g e ,  these costs must be funded o r  readiness and Q u a l i t y  o f  L i f e  
w i l l  be impacted. 
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($7.7 million) and MWR support ($2.5 million). The figures we 

have used match those provided by TACOMSA directly to the BRAC 

staff, but are vastly different from what the Army uses in its 
COBRA runs. See Tab D. For example, the Army proposes savinqs 

of $6 million in MFH costs, a spectacular feat when you 

consider the entire MFH budget was $ 5 . 4  per year even before 

any offsetting housing all.owances or VHA are paid. Even after 

the Army corrected their housing figures, they continue to show 

a $6 million annual recurring savings in MFH in their most 

recent COBRA run. 

W ' S  REVISED RIETURN ()N INVf?,STMENT ESTIMATES 

Since the Army's initial COBRA run and in response to 

questions by the GAO prompted by Commissioner Cornella and 

Chairman Dixon, the Army has conceded that their computation 

regarding the cost of providing housing allowances and VHA to 

members currently residing on base was in error, and have 

increased their estimated costs by over $2 million per year. 

Their computation remains flawed in that they are comparing 

Selfridge's actual MFH budget for FY 1 9 9 5  ( $ 5 . 4  million) 

against t h e  COBRA model's . g s t i w  cost housing allowances and 
VHA ($4.4 million) and ignoring the fact that because of the 

nature of Selfridge's role in supporting the Guard and the 

Reserves, it always has I ~ a d  and will continue to have more 

senior officers and enlisted than the typical military 

installation. When you compute what the actual housing 

61 The COBRA model assumes a l l  o f f i c e r s  a re  0-3's and a l l  e n l i s t e d  members a re  E - 5 ' s .  A more 
accurate  assumption f o r  t h i s  i n s t a l l a t i o n  i s  t h a t  a l l  o f f i c e r s  should be considered 0-4's and 

a l l  e n l i s t e d  members € 4 ' 5 .  Due t o  the na tu re  of S e l f r i d g e  and i t s  m iss ion ,  the re  are very  

few j u n i o r  o f f i c e r s  o r  j u n i o r  enl ist .ed members assigned t o  the i n s t a l l a t i o n  We have 
p r e v i o u s l y  p rov ided  an ac tua l  breakdown Ihy rank of the people c u r r e n t l y  l i v i n g  on S e l f r i d g e .  
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allowance and VHA for the members currently residing in family 

housing on Selfridge, t h i s  figure is $5.6 rnilli~n.~ In other 

words, in reality, it will cost DoD more to move everyone out 

of  base housing onto the local economy than it will cost to 

continue to let them live on-base, which is where these members 

chose to live in the first place. When you consider that DoD 

is proposing to increase 13AQ and VHA for high cost areas such 

as Detroit, future negative cost savings become even larger. 

Selfridge's housing has been recently renovated with 

over $17 million invested in major renovations over the past 

six years. See Tab E. Numerous other smaller renovations have 

taken place within Selfridge's existing MF'H budget. For 

example, expenditures for this f i s c a l  year indicate a budget 

surplus of roughly $400 ,, 000 . 8  The TACOMSA housing off ice 

intends, just as they did last year, to request Army approval 

to reprogram this excess funding to continue to improve the 

Quality of Life f o r  on-base residents. 

THE m ' S  RECOMMENDATION TB CLOSE THE TACOMSA WILL RE5IJL.T IN 
ABANDONING KEY FACI-LITIES O N  BASE 

The Army's implenrentation plan calls for the c l o s u r e  

of a host of f a c i l i t i e s  cn base that support the units which 

7 /  The computat ion which was p rov ided  t o  the BRAC e a r l i e r  does n o t  i n c l u d e  the cos t  o f  
p r o v i d i n g  housing a1 1  owance f o r  the 78 unaccompanied members cu r ren t1  y  r e s i d i n g  on 
S e l f  r i d g e .  I f  t h e  funds f o r  the i n s t . x l l a t i o n ' s  i n f r a s t r u c t u r e  are removed, these members 
w i l l  a l so  be e v i c t e d  and w i l l  r ece ive  housing al lowances and VHA. Also, t h i s  c a l c u l a t i o n  

does n o t  i n c l u d e  the  57 Armv members sclieduled t o  be assigned t o  S e l f r i d g e  over  the nex t  two 
years.  (The Ground Forces Readiness Enhancement (GFRE) Organi t a t i  on). Whi 1  e an exact  

computat ion w i l l  depend upon t h e i r  grade, i t  i s  1  i k e l  y the  add1 t i o n  o f  these members w i l l  add 
$500,000 each year t o  the c o s t  of p r o v i d i n g  of f-base housing allowances t o  Sel f r i d g e  area 
service  members. I f  the  MFH a t  S e l f r i d g e  remains open, the re  i s  s u f f i c i e n t  vacancies t o  

accomnodate these  members. 

8/ I n f o r m a t i o n  p rov ided  t o  t h e  BRAC s t a f f  as p a r t  o f  the Army's BRAC implementat ion p l a n  
i n d i c a t e d  savings o f  $267,000. See Tab F. A  more c u r r e n t  surp lus es t imate  i s  $400.000 
stemming f rom reduced u t i  1  i t y  consumpt io~i  and reduced expense from the s e l f - h e l p  s t o r e .  
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will remain to include transient quarters, the child care 

center, numerous MWR facfilities and the base chapel. For a 

complete list, as submitted by the Army, See Tab G. In 

addition, the recently released Army implementation plan calls 

for closing the Army and Air Force Exchange and the Commissary 

in 1 9 8 8 .  These facilities are the last of their kind in 

Michigan since all other major DoD installations have already 

been closed. Any Michigan retiree then wants to use the 

privileges obtained from a career of service will have to go 

to Dayton, Ohio for the nearest EX, Commissary or MWR facility 

- there will be no such services in Michigan. 

Several of these affected facilities are either new or 

recently renovated. The BX was constructed in 1982 and 

received major renovatior~s in 1994. The Child Development 

Center was constructed in 1988, the Commissary in 1990. A new 

BX Class V I  store was completed in 1991. During her visit to 

Selfridge, Commissioner Steele toured the Guest Quarters in 

Lufberry Hall and will confirm t h a t  this beautiful facility 

provides outstanding transient quarters to Selfridge's guests. 

The Army has spent $11 million over the last eight years in 
constructing and renovating MWR facilities on Selfridge. If 

the Army's plan is approved, all of these facilities will close. 

ARMY CONTINUES TO TREA'T TRANSFERRED INFRASTRU- COSTS A S  
SAVINGS 

While the Army's revised COBRA run acknowledges their 

error in the computation of housing allowances and VHA For 

evicted service members, they continue to play a shell game 

with the installation's infrastructure costs. On the one hand, 

they acknowledge that the closure of the TACOMSA will displace 

other units on selfridge,' but they do not include any cost 

9/ See Page 2 o f  Tab A and an e x t r a c t  f r o m  the  Personnel Ac t ion  Plan o f  the A n y ' s  
Imp1 emen t a t i  on Plan, Tab C. 
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associated with the relocation of these units to Base X, Base Y 

or any other installation. When confronted with this fact, 

they point out the remaining units need not leave, and that 

each of the individual units affected is below the BRAC 

threshold, even though collectively, they far exceed it. The 

Army also continues to refuse to acknowledge that the 

infrastructure "savings" t h e y  are claiming will have to be paid 

by some other Service in order for Selfridge to continue to 

operate. 

We have obtained a copy of the TACOMSA'S original data 

used by the Army for their COBRA run and performed our own 

COBRA analysis with the proper assumptions for Selfridge. It: 

indicates that the closure, even as the Army proposes it, will 

result in negative savings. In short, the move will never pay 
for itself, even ignoring the infrastructure costs analysis 

which is absent from the Army's COBRA model. 

ARMY'S F E C O ~ ~ I J A T I O N  ILND ANALYSIS IS DEVOID OF ANY ouu l rn  
Q !  LIFE ASSESSMENT AND U m N S I S T E N T  WITH ARMY POLICY 

Nearly 700 military families live on Selfridge because 

they chose to do s o .  lo On base housing provides numerous 

tangible and intangible benefits - unit cohesion, morale and 

esprit de corp ,  safety, convenience, affotdability, security, 

minimum deposits and contractual commitments, predictable 

expenses and family care and support if a deployment occurs. 

These factors and others combine to form what is r e fe r r ed  to a 

Quality of Life. The importance of housing to retention and 

the importance of retention to readiness has been a consistent 

theme of this administration and is well known to military 

commanders. Tab I is a slide used by Assistant Secretary of 

10/ O f  these f a m i l i e s .  210 are  on the Women's.  Infant's and Chi ldren's  program. 
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Defense (Economic Secuzit.~) Joshua Gotbaum during testimony 

before the Subcommittees on Personnel and Readiness of the 

Senate Armed Services Committee on May 15, 1995, which visually 

d e p i c t s  the important relationship between housing and 

readiness. The Army's BRAC proposal to close TACOMSA 

cavalierly states that comparable, affordable off-base housing 

is readily available to service members currently residing on 

Selfridge which will provide the same Quality of Life features 

as Selfridge's on-base housing, and that their recommended 

closure of the TACOMSA will not degrade local military 

activities. This is simply not true. We have previously 

provided you with a comprehensive report of the availability of 

nearby housing. l1 It is far more costly than these service 

member's housing allowances fo,r a substantially inferior 

product. l2 A supply adequate to replace the units currently at 

Selfridge simply does not exist in the local community. If 

this off-base housing was so available, reasonable, and 

attractive, why would these 694 members (329 of them Army 

service families) chose. to live on base in the first place? 

11,' The BRAC s t a f f  has i n  i t s  possession a housing a v a i l a b i l i t y  study perfonnad by the  Coast 

Guard t h a t  looked a t  housing a v a i l a b i l i  t!y i n  a 50 m i l e  rad ius o f  S e l f r i d g e ,  s ince  t h e i r  area 

o f  opera t ions  covers a much wider  d is tan i :e  than just S e l f r i d g e ,  The " a v a i l a b i l i t y "  d a t a  from 
t h i s  study i s  d e c e i v i n g  because such a v i d e  search area inc ludes  some o f  the  poores t ,  most 

rundown and cr ime i n f e s t e d  areas i n  t.he c o u n t r y .  Sure ly  the Army doesn ' t  expect i t s  
d isp laced  personnel t o  l i v e  i n  a slum o r  a t  r i s k  i n  a h igh c r i m e  area. Our Housing 
a v a i l a b i l i t y  survey focused on a 15 m i l e  rad ius  o f  S e l f r i d g e  which, w h i l e  i n f e r i o r  t o  on-base 
housing, p rov ides  a more comparable comnurii t y  t o  t h a t  o f  the housing a t  S e l f  r i d g e .  

12/ We recognize t h a t  off-base res idents are expected t o  pay roughly  15% o f  t h e i r  housing 
cos ts  ou t  o f  t h e i r  own pocket ,  however, our survey i n d i c a t e s  they w i l l  pay n e a r l y  double th i s  

in r e n t  alone, n o t  i n c l u d i n g  the a d d i t i o n a l  off-base cos ts  o f  gas and e l e c t r i c i t y  which a re  
p rov ided  i n  on-base housing a t  no c o s t .  Z;ee a l s o  Tab F.  
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In Volume I11 of their original report to the BRAC, 

the Army stated: 

"In cases where an installation exists 
solely to provide: quality of life functions 
for forces staticlned in the immediate area, 
closure should be considered only when 
similar quality of life can be provided 
through a less costly alternate. In most 
situations, current stationing is not vital 
to successful mission accomplishment of 
tenant units. Any closure recommendations 
should, howeve c , carefully consider 
operational requirements when considering 
relocation options." (emphasis added). 

Even if Selfridge is considered only a Quality of Life 
installation, had the Arrriy followed its stated policy, they 
would not have recommendedi the closure of the TACOMSA. There 
is no similar quality of life in the local community, and there 
certainly is no less costly alternative to DoD other than 
keeping this housing open. As pointed out earlier, the Army 
did not consider or even coordinate with the other tenant units 
or their Services before making their BRAC recommendation to 
close the TACOMSA. 

A m ' $  BRAC IWLEMENTATION PLAN lZWE&LS SUBSTANTIALLY MORE 
FOSTS THAN PREVIOUSLY -MATED 

Within the past few days we have received a copy of 

the Army's BRAC implementation plan for the TACOMSA. Our 

review of this plan, which was provided to the BRAC staff 

within the past week indf~cates that the execution of their 

recommended closure will be far more costly than they 

originally indicated. We have provided extracts of this plan 

at Tabs G & H. Our analysis indicates that there are over $2 

million in additional personnel costs each year and an 

additional $5 million in (expenses contained in the Logistics 

Action Plan to include substantial long-term caretaker costs. 

The savings claimed by the Army simply do not e x i s t ;  a 

conclusion they are now reaching for themselves. 
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_CZONCLUS ION 

The evidence is o-ve.rwhelming that the closure proposed 

by the Army is not cost effective, will never pay for itself, 

detrimentally impacts the readiness of other units attached to 
Selfridge, abandons exceptional and popular MFH units, will 

result in higher overall costs to DoD, and was not made in 

substantial compliance with the BRAC criteria. It is 

inconsistent with the stat'ed Army policy on closing such units 

and is the antithesis of the philosophy and objective of DoD in 

promoting, fostering and encouraging "joint" operations and the 

pooling of resources. The Army is doing nothing other than 

using the BRAC process to abrogate its host-tenant support 

agreement. The proper course of action for the Army is not to 

close Selfridge through the BRAC process, but negotiate with 

the other Services represented on Selfridge to obtain an 

orderly and efficient: transfer of responsibilities (and funds) 

to decrease or eliminate their presence on Selfridge. This 

orderly transfer will allow the other Services to budget 

properly so operations and the overall Selfridge Quality of 

Life are not jeopardized. 

We know you are k~ombarded with information and pleas 

to justify keeping militdry bases open. This closure is 

unique, however, in that it only closes a small unit, but may 

result in the closure of a whole installation without any 

coordination with the affected units or Services. The Army's 

cost savings like their logic, simply do not make sense. We 

urge you to look beyond the Army's recommendation and prohibit 
them from abusing the BRAC process and ignoring the BRAC 

criteria. Do not permit the closure of the TACOMSA as a part 

of the 1995 BRAC. 

Sincerelv. 

y2A- a y  Glime - Chairman 

Save Our Selfridge 
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June 21', 1995 

Michael Kemedy 
Defense Base Closure and Realignment Commission 
1700 North Arlington Street, #I425 
Arlington, VA 22209 

Dear Mr. Kennedy: 

'Thank you for meeting with Ray Cilime, Chuck Barnes, Richard Fieldhouse and 
myself June 12th. The Commission has been incredibly ~ccessible over the laat three 
months, a refreshing change from other agencies. Thank you for giving us the 
numerous chances to present our case. 

I realize the Commissioners start their deliberations tomorrow, and you are vety 
busy. I just received, however, the excellent final analysis by the citizens' group 
Save Ow Selfridge. They sent Chainnan Dixon a copy 19 June 1995. 

The report speaks for itself. It is cogrint, concise, and accurate. The fact that so much 
of the cost data is teken from the Army's own Logistics Action Plan is pivotal; i t  is 
an admission by the Army to coat13 that did not show in their COBRA analysis. 
Because of these recurring costs to maintain the fadllties at Selfridge, the stabilized 
net savings are only $15,000 per yeas! Given the heavy up front closing codts of over 
$6 million in the first three years, the total 20 year cost to the Department of Defense 
tvil! be $4.65 million. 

I have conducted my own accountii~g nm, utilizing a format similar to COBRA. 
liowever, I utilized the data provided by Save Our Selfridge in the 19 June report. 
'I'hls data is based upon the ccrtific:d data presented Commissioner Cox in the 16 
May 127th Fighter Wing study. The italicized data entries are where my data differs 
from the Army's. I have also explained these entries with text boxea. 1 hope this 
format is helpful in analyzing the drzta. 

Plea~e feel free to call me a t  202-2245325 i f  you want to discuss this further. It has 
been a real pleasure working with you over the p ~ s t  three months. Thanks for all 
your help. Good luck on the deliber,ations, and I hope your weekend fitays open! 

#& Robert arey, Jr. 
Legislative ~ssistant 
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S ~ E N C E R  ABRAHAM 
MEHIOAN 

WAStiINGTON, DC 20510-2203 

June 5,1995 

Rebecca G. Cox 
Commissioner 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Cox: 
-. 

Thank you very much for meeting May 16th with Representative Yokich, Major 
Barnes, and members of our staffs to discuss the Selfridge Army Garrison. All 
parties repeatedly praised your evident interest and exceptional access. Thank you 
for giving this delegation the opportunity to present our concerns. 

As you progress towards your final recommendation, please bear in mind our belief 
this will not save the Department of Defense money, but merely shift it from the 
Army to other military services. The base closure process was initiated to reduce 
infrastructure rendered moot by the reduction in the military forces. Unfortunately, 
the Selfridge Army Garrison proposal would eliminate the infrastructure needed to 
support forces which are militarily necessary and justified. 

We do not accept the Army's supposition that the tenant commands at Selfridge Air 
National Guard Base can be moved. No proposal has been put forward by the 
Department of Defense to move any of the operational units from Selfridge. In fact, 
the Department proposed adding forces to Selfridge, specifically the Marine Wing 
Support Group 47. The current force level requirements assume the continuation 
of all Selfridge activities at Selfridge. These forces will require the infrastructure 
services provided by the Army Garrison. 

Our staffs will be meeting with Michael Kennedy of jrnllr staff. At that time more 
complete and detailed information will be presented. Furthermore, we are working 
with the General Accounting Office to fully examine this proposal. We look 
forward to working with you over the next few months. 

Sincerely, 

L 

pencer Abraham 
L / U i i t e d  States Senate Member of Congress 

ESA /rhc 

PRlNrED ON RECYCLED PAPER 
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- 25-1 1-95 0 2 :  0 8  PM FROM SEN CARL L E V I W  D. C. , . P C 2  
.... . . . . .  . . s . ' . . ' I ,  . . . . .  . . .  : . +;,#,, :,::~* -. . . . . . . . .  v .. , . ... . . . . . . .  . . . . . . . . . .  :. .  ., : . . . . ,.. '. . . . 

:. . . . . . .  . . . . . . .  % .  

. . ,  . . 
CARL LEVIN 

NICUIOI* I .  

... . . ' .  . . . . . . . . .  [ .  . (. . .  . . .  . . . , . . .  . . . . . . .  . . April, 24, 1.99'5 . . 

. . . . .  
. . . . .  . . . . . . .  . .  . . . , ; ' . . 

2 : . .  . . . . .  . . . .  . . .  
The ~oriorable  .Alan 3. ': P i x o n i ,  Chaisman. . . 

,. . D e f  enme:. Bei.80 Cxosur.% &i , Rea1:i-ent ~ o ~ i ~ . i o n ,  ' , , 

' 

. , 17 0 0  NorFh Moqre:. G . t r r r + ' , .  S u i t e  14 25 . . .  . ., 
..:..,; . . . . . .  Arlington,.'VA- 22209 ' . , . .  . .. - . . 

. . . .  . . .  .. , . . .  . , . .  
Dear, Chairman ..~ix'on:r. ' ' . , , . .  ., - .  ,! . .. . . . .. -. , 

w e  are:'-fting ga expr-ers our gratitude.:td you. .and .your 
staff - for' 'your' outatandiyg ' w r k  at t h e  reg iona l .  hrearYng in 
Chicago. recenc ly .  ...Whllm we1 were unable. to. 'aeteitd -,the- hearing, 
dur e t a z f  8 '  and m e n b e r m . .  of ..t,he Self r;idga an'd) D e t r o : i t  :Axeenal 
communi ti.e-s ' have cormryntpd 'on the prof eedionel ,mannr.r: with which 
the even* .was. .coriduo+yl. . . .( .. 

. . . . . . . . . .  . . .  
Y o u r  ar&f 9 wan olotr'&aly helpfu&. d&ng 'th4. h e c t . 2 ~  days 

before the.  hearing, an4 were m o r e  than willing,~.t'o:.:an.ewer ,the 
conrmunitieri" logistioal questions regardFng-fhe. heazing. 0nc'e 
t h e  .belfzidge;.rtl?d Det$oit:Axaenal teamm arrived in.,Ch5cago, your 
staff was helpful and .:apgHachable. In .parti.sul'eir,. .Jim 
Schufreider could .no+ .have been m o r o  friendly 1n4"dapable; 

. . .  . . . . .  . . . . .  

On ..brh~lt' '?f ' the &15ridge and D ~ t r o L t .  &&nal, ~bnrmbnities ,' 
. . .  thank yoji . again for your e'ff orts . . . . . . . .  . . . .  . . 1 .  

. . . . . .  .. I. . .  
. . . . . . . . . . .  Berit , .~ ish&. ,  ... . , .  : . ' ,  ' 

. . .  . . . . . . ' .  . . 
, . .  
' , 

. . . . .  
. . Carl Leivin..  . .  . . . . . .  

. . . .  U . S .  Senator . . . . 
. . 

. . . . 
D a v i d  Bon4or . . . . . . .  
Member of Cqngres 8 ,  ., 

. . Member of .Congrees 
. .  . . .  . . . . . . 
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DEPARTMENT OF THE ARMY 
u.s AYM? r A ~ M . 4 U T O Y O T I V C  COMYAMO 
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S i L f  *lU(;C A I R  NA7lONAL CLl lRO OASL. MICHICAN 4a015.Y116 

AMSTA-CYE 
2 1 SEP 1994 

r&ir b nt;mr 
aqbn r e F j w ~ r g . 4 5 s S  - 

MENOXA.NDUM FOR Commande~ ,  D. S . A r a y  Matrzisl Command, ATTN : 
W C S N - P  (Dallas M e y e r s ) ,  5 0 0 1  E i s s n h o w r r  
Avenue, Alexandria, V.3. 22333-0001 

SWZECT: Army F a m i l y  Housi~q Div=sru r?  : . s l . l i ew  and V e l i Z a  tii:-. 
- - 

1 .  Our h o u s i n g  a s s e t s  and DD Icr:o 1523 t a v e  been r + v l ? w r d  and 
;he figures are correct, e n c l  1. 

a. I c c m  8 ,  Gross Faaily Hocslng Re';i~irrrnen:. Based on che 
c u r r e n t  i n f o r m a t i o n  avai?alir ig cs E ~ C S ?  f i g ~ ~ e s  havc been 
vali2atcd. 

5 .  i c e m  12.b(Z), Accegtab?. Vacan; ?ontals. We realize - .  ties2 ;-guz=s rerJrcsen: 1 m y  2a:r shar? izf - c n m e r c l a l ? y  
ownfi r - n c a l  hcusing u n i c s  that x e t c  s izcPards  ot adequacy and 
aif~rdability w i t h i n  an h o u r  ccmmure of cur i n s c a ? l a t i o n  c u r i ~ g  
peak t raf ' ic  concltions. Xowever, you mu+: c3nsiier that t h e  6 7 9  
u n i c s  r c p r c s e n ~ e a  arc one  and ruo bedroom unirs. K r  cxrr+nt?y 

m! h6va ; majorizy r o n ~ l i r n m e z t  f i j r  :!=re+ sz c u r e  be?.ronrn z n l : - .  ,ne 
s x r a l c s  of 4 5 2  a5aq;z:e ici;:s Zces not -rlxrac-ij 2 c r c r a ;  sur 
ze2c .  . . ?his shculd be cons ico re5  in f n t x r e  ~IJ:.-- d e ~ r ~  . 

i. FCC f o r  this a s t i s n  i; M i l z h e l i e  Xall?::keck, (:his:, L C I J S L Z ~  

? : = g r a m s ,  5 S N  2 7 3 - 4 3 8 9 .  
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CURRENT I PROJECTED 
OF 

- 
E3-El TOTAL OFFICER 3 - € 4  E3-€1 TOTAL 

REQUIREMENTS AND ASSETS I ( ~ 1  I (dl I (el / (i) I &I) I (h) 

i 7 .  . PE~MANENT PARTY PERIOEJNEL - 1 PC5 1 520 I 80 ( 065 1 253 1 499 I 79 1 837 

I I ! I I I I I 

I I 

I ,. 
, GROSS FAMILY HOUSING REQUIREMEN I ,290 - 

I 1 1 I ! 

1 
TOTAL UNACCE?TABLY nOUSEO faib+cll 2 

- - 

a. lnvoluntarlly seoara!ed I - 0 - 
b. In Military Housing to be I 

0 isc~sedlReplaced I 0 - 
2.  Unacclptably Housed - 1 

in community I .. 7 

I 
! 

a. Under M111tary Control :a1 1 6431 i d e l  9 6 7 1  j 2 4 j  - -- 
( :  ) kccsed In Ex:s;;r,g *2CC I I I i I I I 1 -- , 

---I 
b. Frrvate iiausrng 

(;) AcceptaSlv Hocsed 

(2) Acceotable Vacant Fiental 
I I I I I I I I 

1 I I 
' 3. EFFEZTIVE XOUSING OEriClT 1 -265 / -167 1 -20 1 -452 1 -275 ! -90 1 101 1 -264 

I 
j 4. PROPOSE3 PFiOJECT NIA  I N I A  I N / A  NIA 
; 5.  C E M A E K S  (Specify iiern number) 

I 
This anzlys~s added :o Se!fridgels station code 25a32, station code 2583. 26838. 2683E as ~ ~ 1 1  as sration cocie 26221 - - - - . -. - -- ., . - . , - 

for Detroit Arsenal. *hich does nor have anv housirrg. --- .... - .-.. 
Also ccnsiaered in r h ~ s  analys~s is that Selfrldge slans ro dernnlish 23E unrrs in FYOI 
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1 .  THE DEFEhSE BASE CLOSLRE AKD REALIGXtfEhT COhl3lISSION 

EXECCTXTE CORRESPOB-DENCE TUCKING SYSTEM (ECTS) d s[o-f 

T V E  CIF ACTION REQUIRED 
Prepare Repty for Chaimmnls S i p a t m e  I Repart Reply for C-ls S i i  

I 1 R- ~ e p t y  for s~?B. ~imtor's  ~ignaturr I 1 * ~ n r e m -  

I 
-- - -- - 

ACTION: Ofiv Cmnnents and/or Suggesions 
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INFORMATION PAPER .-- - 

SUBJECT: Lead Based Paint in F a m i l y  Houcing Quarters at TJ. S .  
Army Garrison (TACOMSA) S e l f r i d g e  Air Nat.iona1 G u a r d  Base 
Michigan. 

PURPOSE. To provide information pertaining to conditions of lead 
based paint in the family h n i i s i n g  quarters located at TACOMSA. 
Michigan. 

FACTS. 

a. Family Quarters located on TACOMSA property have lead 
based paint above the action levels of i.Omg/sqcrn. 

h. In 1994, a contracted consulting firm was hired throuqh 
the Louisville District, Corps of Engineers pe~forrned A lead 
paint survey on Army Family quarters located on Selfridge ANG 
Base. Guidarlct .  1 1 1  Army T e c h n i c a l  note 3 2 0 - 7 0 - 2  (Survcyinq S, 

Abating lead) was used in conducting thjs survey. 

c. A representative samplz of 221 gets ot q u a r t e r s  were 
surveyed as prescribed by Technical Note 4 2 0 - 7 0 - 2 .  Per t .he  
Technical Mote, survey results frnm this sample size r e p r e s e n t  
the conditions in all family housing quarters on Post. Paint 
testing was performed with. Spectrum Analyzer X-Ray Florescence 
equipmenl  and with Atomic Absorption Spectrometry mcthoda. 

d. Lead Based Paint is managed I n  place based on current 
Army guidance. The internal painted surfaces are In good shape. 
Surfaces have been looked at and verified through ACSIM personnel 
when TACOMSA was seeking a walvpr to a prohlhltively expensive 

lead based p a i n t  policy. The DPW Office estlrnates t h a c  slnce 
1978 (when lead palnt production was drastically r e d u c e d )  L k i e  
incerior surfaces have re~eived d L  l e a z t  8 coats of non-lead 
paint which has served to encapsulate the lead underneath. When 
the paint peels and blisters arrangements are made to correct the 
situation either through self help, or through the Base Servlces 
Contractor. There is a 95 funded project to correct exterior 
paint deficiencies this 3 1 - i m m p r .  There are  no other special 
requirements to perform on t h e  painted s u r f a c e s .  

e. Childreri and rnotl-:.era are checked  f o r  ele-"-atcd blood lead 
levels through the Community Health Nurse. Programs used to 
gather data and check are: Woman Infants and Children (WIC) used 
by lower enlisted personnel; Well Baby Clinic; and Prenatal 
Screenings. There are no cases of children with elevated blood 
lead l eve l s  an Selfridge. 
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IN:?ORMATION PAPER 

SUBJECT. Asbestos in Family Housing Q u a r r e r s  Located at U. S 
Army Garrison Sal f r i d g e  IT.ACOMSA) , Michigan. 

PURPOSE. To provide i r i f u ~ ~ t ~ a t ; i o n  to t h e  Base Realignment and  
Closure Commission pertaining to asbestos in family h o u s i n g  
quar ters  loca ted  a t  TACOMSA. 

FACTS. 

a. There is asbestos located in f a t n i l y  housing at TACOMSA. 
This material is predominantly located i n  t h e  o l d e r  h o u s i n g  u n i t s  
on the installation. Overall, the asbe~lus_zontnining materials 
found in the quarters are  i n a c c e s s i b l e  a n d  do n o t  pose a t h r e a t  
to r e s i d e n t s  unless disturbed by major construction activities. 

b. In 1991, family quarters were surveyed f o r  
asbcstoa. Typical  a s b e a t o a  containing material s fn t~nd were 
piping insulation, floor tile and p l a s t e r .  

c .  D u r i n g  t h e  1980s most uL Llle uLscr-vnble aabestos pipe 
insulation in the family q u a r t e r s  w a s  removed. I f  it could be 
seen, it was considered to  be a t h r e a t  t h a t  had t h e  po ten t ia l  fo r  
f u t u r e  disruption and it was removed. I n s u l a t i o n  was removed 
f r o m  crawl spaces, b a s e m e n t  c e i l i n g s ,  attics a n d  b o i l e r  rooms. 

d .  There is only one set of quarters that still has 
observable asbestos i n s u l a t i o n  in t h e  basement ceiling. The 
insulation is in good condition and does ~ o t  yvsr  a  hic cat b a ~ e d  
on current day asbestos logic and s n i f f e r  s a m p l i n g .  
Unobservable/unaccessible a s b e s t o s  pipe i n s u l a t - i o n  remains i n s i d e  
w a l l  c a v i t i e s  i n  most of t:he q u a r r e r s  a n d  is considered 
encapsulated. The asbestos found in the floor- tile does not pose 
a threat to normal living activities w i t h i n  the quarters since i t  

is encapsulated in the f l o o r  t i l e  i t s e l f  and in most caves is 
covered up with layers of plywood undex-layment and vinyl floor 
t i l e .  Asbestos in plaster board Is p r e s e n t  i r l  v r l l y  a small 
amount of the quarters a n ~ d  does not pose a threat s ince  it is 
encapsu la ted  w i t h i n  t h e  b ~ a r d  i t s e l f .  
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b. Recommended for rr~overnent to TACOM as the soldier 
pop1.1lat.i An does n o t  change. thus r e q u i r i n g  these s e r v i c e s .  

1) Education Programs 
2 )  Army Emtr-ger~cy Re1 i e f  Scrvico~ 
3 )  Drug and A1c;ohol Programs 
4 )  Inbound and Outbound Household Goods Movements i n  

and out of the TACOMSA Area of Responsibi1 i t .y .  

c .  Below o v g a n i z a t i o n s  have s u p p o r t  agreements with 
TACOMSA. Organizations will need s u p p o r t  from another 
organization. If another organization does not pick up t h e  
suppor t ,  t hen  c l u s u r e  is l i k e l y .  

1) U . S .  Army Health Clinic (Fort Knox has stated will 
close) 

2) U . S .  Army Dental Clinic (Forr Knox has stated will 
close) 

3 )  U . S .  Army V e t e r i n a r y  Clinic (Fort Knox has stated 
will close) 

4 ) Cammissary 
5) Army Air Force Exchange S y s t e m  

A) Base Exchange 
B) M i l i t a r y  Clothing S a l e s  Store 
C) C l a s s  VI Store ( C l a s s  V I  - ~lcohol) 
D)  Four Seasons 

6 )  127th FW w i l l  p i c k  u p  police and fire support costs 
c u r r e n t l y  p a i d  by TACOMSA. 

7 )  7 5 t h  Explosive Ordnance Disposal Unit. 
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POINT PAPER 

2 6  A p r  9s AMSTA- CY 

SUBJECT: Point Paper on U . S .  Army Tank-automotive and Armaments 
Command Support Activity-Selfridge, (TACOMSA-S) 

1. PURPOSE. To provide information p e r t a i n i n g  to Army Housing 
as it pertains to Self r idgre  ANGB, MI. 

2 .  DISCUSSION. This dati is providcd s~ s ~nspshot in time and 
was current as of the BRAC Commi~sion visit-. Due to the flu-idity 
of a military population, numbers change from day-to-day but 
remain close to these. T h l s  breakout is for ~ h e  Army yupula~iun 
only and does not include other military u n i t s  or branches which 
reaide in o u r  housing areas. 

3 .  FACTS. TOTAL ARMY as of 24  A p r i l  was 318 Personnel. This is 
a difference of seven pcraonncl t h a t  w a s  included in t h e  briefing 
charts. This difference is due to the fluidity of a military 
population. 

TACOM 

MAJOR GENERAL 
BRIGADIER GENERAL 
CGLONEL 
LIEUTENANT COLONEL 
MAJOR 
CAPTAIN 
WARRANT 
COMMANn/STAFF SERGEANT MALTOR 
FIRST/MASTER SERGEANT 
SERGEANT FIRST CLASS 
STAFF SERGEANT 
SERGEANT 
SPECIALIST 
PRIVATE FIRST CLASS 

READINESS GROTJP 
SELFRIDGE ANG BASE, MI. 4 8 0 4  5 

MAJOR 
CAPTAIN 
MASTER SERGEANT 
SERGEANT FIRST CLASS 
STAFF SERGEANT 
SERGEANT 

182 FA MIARNG 
DETROIT,MI. 4 8 2 3 7 - 3 0 0 7  

CAPTAIN 03 0 1  TOTAL- 1 



UNITED STATES ARMY RECRUITING 
3 0 0  E. MICHIGAN AVE S U I T E  3 0 3  
LANSING,MI. 48933-1486 

CAPTAIN 
MASTER SERGEANT 
SERGEANT FIR-ST CLASS 
STAFF SERGEANT 
SERGEANT 

-. 

300/301/783R~~P 
3200 S.BEECH DALY RD 
INKSTER,MI. 48141 

MAJOR 
CAPTAIN 
MASTER SERGEANT 
SERGEANT FIRST CLASS 
STAFF SERGEANT 

323RD GENERAL HOSPITAL 
26402 W .  11 MILE RD. 
SOUTHFIELD,MI. 48034 

SERGEANT FIRST CLASS 
STAFF SERGEmT 

5 0 6 4 T H  USA 
2 8 5 0 0 AVONDALE RD . 
INKSTER,MI. 48141 

SERGEANT FIRST CLASS 
SPECIALIST 
MAJOR 

ENGINEER D I S T R I S T  DETROIT 
DETROIT,MI. 48231 

COLONEL 
MAJOR 

MEPS STATION 
1172 KIRTZ 
TROY,MI . 4 8 0 4 8  

MASTER SERGEANT 
SERGEANT 

04 0 1  
03 01 
E 8  01 TOTAL- 5 
E7 01 
E 6  01 

E;7 01 TOTAL- 2 
E6 01 

0 6  01 TOTAL- 2 
04 01 



3 / 8 5 ~ H  DIV 
SELFRIDGE ANG BASE,MI. 48045 

WARRANT 
CAPTAIN 
MASTER SERGEANT 
SERGEANT FIRST CLASS 
STAFF SERGEANT 
SPECIALIST 

70TH -DIV 
34451 SCHOOLCRAFT 
LIVONIA,MI. 48150 

LIEUTENANT COLONEL 
MAJOR 
MASTER SERGEANT 
SERGEANT FIRST CLASS 
STAFF SERGEANT 
SERGEANT 

LIGHT GUARD ARMORY 
8 MILE ARMORY 
DETROIT,MI. 

CTD 
SELFRIDGE ANG BASE,MI. 48045 

75TH DIV 
SELFRIDGE W G  BASE,MI. 49045 

LIEUTENANT 
MASTER SERGEANT 
STAFF SERGEANT 
SERGEANT 

314TH MI BN 
178 2 5 N . SHEItWOOD 
DETROIT, MI. 48212 

LIEUTENANT 
CAPTAIN 
MASTER SERGEANT 
SERGEANT FIRST CLASS 
STAFF SERGEANT 

03 0 1  
E8 01 TOTAL- 11 



3 
HEAT,TH/DENTA~/VETERAN CLINICS 
SELFRIDGE ANG BASE, M I .  48 0 4 5  

MAJOR 
CAPTAIN 
STAFF SERGEANT 
SERGEANT 
SPECIALIST 

902ND MI GROUP 
SELFRIDGE ANG BASE,MI. 48045 

CAPTAIN 
WARRENT 
SERGEANT 

RELEASED BY: RALPH E. ALLIISON, JR 
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FACT SHEET 

2 6  Apr 95  

1. PURPOSE: To provide the BRAC Commission information on 
personnel s t reng ths  at the U n i t e d  States Ariliy Tank-automotive and 
Armaments Command Support Activi~y-Selfridge (TACOMSA) . 
2 -  DISCUSSION: The strengths reported to the BRAC Committee 
have n o t  been consistent d u e  to d i f f e r e n t  agencies providing 
input to their headquarters. L i s t e d  b e l o w  are the current 
authorized at r c n g t h ~  per TDA documents or a11t hnrized funded 
positions and on-board/ass isyned strengts for TACOMSA. 

3 .  FACTS: 

a. Breakout of Family Units. 

SERVICE OFFICER ENLISTED TOTAL 
A r m y  113 212 12.4 
Navy 8 8 0  8 8  
Air Force 1 3  6 0  81 
Marine Corps 10 6 4  7 4 
Coast Guard/other 21 102 123 
TOTAL 165 5 2 6  691 

b. Personnel s t r e n g t h s  for Medical Center - Selfridge 

AUTHORIZED ON-BOARD/ASSIGNED 
OFF ENL CIV CONTR OFF ENL C I V  CONTR 

c. Fersonncl otrencthe f o r  TP-COMSA. 

ORGANIZATION AUTHOR:[ ZED ON-EOARD/ASSIGNED 
OFF ENL, C I V  CONTR OFF ENL CIV CONTR 

OFC OF CMDR 
MIL PGRS CTN TACOM * 
HQ CO, TACOM 
CHAPEL * *  
RESOURCE MANAGEMENT 
DEPT OF PUBLIC WORKS 
COM/ FAM ACT DIV 
LOG D I V  
EDUCATION 
NAF EMPLOYEES 
SERV-AIR I N C .  
TOTAL 

~~~-~fficer/~NL-En~isted/CI~-Civiliaffin~ployee/C~~~~-Con~r.actor 
t Recnmmanded tn move rn TACIC)M TDA 
+*  C i v i l i a n p o s i t i o n w i l l  move: to TACOMTDA 
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INFORMATION PAPER 

SUBJECT:  P h y s i c a l  condition of t h e  F a m i l y  Housing Q u a r t e r s  a t  
U.S. Army Garrison (TACOMSA) Selfridge Air National Guard Base 
Michigan. 

PUP.POSE: To provide i nforrnation pertaininq to the condition of 
the family housing quarters located at TACOMSA, ~ ~ c h i g a n .  

FACTS. 
a. Over the past 10 years TACOMSA h a s  r epa i r ed ,  renovated 

and improved the physical condition of quarters to a level where 
just normal maintenance 1s required for upke?p.  

h. The following is i3 list of the major repairs, 
renovations and improvements performed on the quarters at 
TACOMSA . 

1. WHERRY RENOVATIONS - $6.8M - replaced outdated metal 
kitchen cabinets with new birch cabinets. Installed dishwashers, 
added bedrooms and storage rooms, renovared bathrooms, ddded 
insulation and replaced sidewalke. 

2 .  SEBILLE RENOV,4TIONS - $5.1M - Replaced outdated 
metal kitchen cabinets. Installed dishwashers, renovated 
bdLI~i-oorns , built garages,  added inaulst ion, i m p r o v e d  windows, 
replaced oidewalks and installed patios and electrical 
improvements. 

3 .  ALL QUARTERS - 5:.CM - Repaired a n d  replaced roofs. 

4 .  SEBILLE MANOR - $310K - Foundation repairs 

5. 200/400/700 AREAS - $500K Rcplace windows and 
ex te r io r  doors. 

6 .  2 0 0 / 4 0 0 / 7 0 0  A3EAS - $819K - Kemove asbestos p i p i n g  
insulation. 

7 ,  4 0 0 / 7 0 0  AREAS - $700K - Electrical upgrade. 

8. 200/400/700/300 AREAS $ 3 5 K  - Inctalled additional 
hardwired smoke detectors. 

9. 200/400 AREAS - $SoOK - Exterior p a i n t i n g  

10. 200/400 AREAS - S190K - Installed attic ventilation 
f ans  . 

11. 7 0 0  AREA - $30M Installed di~hwashers. 

c. Renovations have been completed bringing quarters up to a 
desirable level f o r  residents. This has not always been the case 
and units fought mandatory housing policies which were i n  place 



i n  the e a r l y  eighties. With no mandatory policy I n  p l a c e ,  
occupancy r a t e s  remain a t  91% or be t t e r .  
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EXECUTIVE CORRESPONDENCE TRACaYG SYSTEM (ECTS) # q 53 50 1-1 9 

m :  $-~QTE @&Q+ Cm\\ m : C a m w t s s r . a ~ i 5 1 n  
ORGANIZATION: ORGANIZATION: 

OFFICE OF mCELURMAN COMMlSSION MEMBERS 

TYPE C'F ACTION REOUIRED 

I Prepare Reply for Ch ' 's Signaturr Prepare Reply for Commissioner's S i e  

I F'rcpare Reply for Staff Director's S i t u r e  Prepare Direct Response 
I , I 

i I ACTION: Offer Comments andor Suggestions 



TRACEY A. YOKICH 
MICHIGAN STATE REPRESENTATIVE 

Dem Wendi, 

J u t  a note t o  thank you 604 Ita.king ;the L h e  dhom 
yowr bun y nchedde t o  w h i t  un a;t S d d ~ d g e  kin 
Na;tionat G m d  Bue. 

Youh L h e  and cavlnid&on 0 6  t he  many hnuen 
n mounding TEAM Sddhidge h gt~ea;tey apphecia;ted. 

I hope you enjoyed t h e  day a~ much u 1 d i d .  16 
7 can be 0 6  6un;thm annh;tance, p l m e  6 e d  hnee 
;to caee. 

B e n t  whhen, 

CommAbionm Wendi S t e d e  
Ue6ens e BaAe CLonuhe and 
ReaLignmen.2 Commhaion 
7700 N .  Moane S;Dree-t - Ste  1 4 2 5  
W n g X o n  V A  2 2 2 0 9  

STATE CAPITOL, LANSING, MI 48913 
(517) 373-0113 



TRACEY A. YOKICH 
MICHIGAN STATE REPRESENTATIVE 

J u n t  a note t o  thank you doh yoi~tr v h d  ;tkin p a n t  
Monday. Youn Lime and covlnidmr;tion ad OWL concmm 
.in v m y  much a p p h e d e d .  1 hope you enjoyed ;the 
day an much an 1 d i d .  

PLeane deel 6nee t o  CAU i d  I can be 0 5  any 
mnhZance. 

B a 2  w h  h a ,  

Uichacl Kennedy 
Senion Andynt 
Uedevlne Bane CLonune 
and ReaeigvuneMR: Comdbion 
1700 N .  Moohe S;t're& - SXe 7425  
AhRingto~ V A  2 2 2 0 9  

STATE CAPITOL, LANS'ING, MI 48913 
(517) 373-0113 



EmCIXIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # . 5 963-8 - 

I ORGAhrJZATION: I ORGANIZATION: 11 

h TYPE OF ACTION REQUIRED 
3 R e p ,  Reply for Chairman's S i  Prepare Reply for Commissioner's S i e  

Prepare Reply for Staff Director's Signature Prepare Direct Response 

ACTION: Offer Comments andlor Suggestions FYI 

Subject lRwks:  

t 
R o e  "'4 505; 03 Mail Date: 



DAVID E. BONIOR 
1 OTH DISTRICT. MICHIGAN 

WASUINQTON OFFICE: 
2207 RAY~URN OFFICE BUILDINQ 

WA~HINQTON, DC 205j5 
TEL.: (202) 225-2106 
FAX (202) 226-1 169 

TP/ AVAI~ABLE 

50 NORTH WAI.NUT. SUITE 305 
MI .  CLEMLNB. MI 68043 
TEL.: (3 13) 469-3232 
FAX: (313) 460.79W 

TIY AVAILABLE 
526 WATER STRFFT 

PORT HURON. MI 48080 
TGL.: 007-8889 
FAX AVAILNII.L 

May 2 ,  1995 

Honorable Alan J. Dixon, Chairman 
Defense Base Closure & Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22 2 09 

Dear Chairman Dixon: 

I am writing on behalf of the Save Our Selfridge Committee 
which would like to schedule a meeting with members of the BlWC 
Commission. I understand the Commissioners will be in Washing ton, 
D.C. on May 10, 1995, and I would like to request a meeting with 
those commissioners we were not able to see in Chicago at the 
hearing or during the site visit at Selfridge. Three or four members 
of the SOS Committee would like to come to Washington to meet with 
Commissioner Montoya, Commissioner Davis or Cornmissioncr Cox. 

The community would like to have an opportunity to meet with 
the Commissioners so they can present them with facts tlley believe 
will demonstrate why Selfridge should be removed from the closure 
list. Members of the SOS Conlmittee are also looking forward to 
hearing what the Cornmissiorl may have learned from the 
Government Accounting Office. 

Thanks for your consideration, not only of this request, but 
throughout this process. If you believe a meedng mlght be possible, 
please have someone from your staff contact Christine Koch in my 
district office at 8 10-469-3 23 2 to make arrangements. 

Sincerely, 

David E. a n i o r  
h4ember of Congress 

THIS STATIONERY PRINTED ON PAPER MADE OF RECYCLED FlOERS 
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s. DAVID E. BONIOR 
1 OTH DISTRICT, MICHIGAN 

WASHINGTON OFflcE: 
2207 RAYBURN OFFICE BUILDING 

WASHINGTON. DC 2051 5 
TEL.: (202) 225-21 06 
FAX (202) 226-1 169 

l l Y  AVAI~ASLE 

HOME OFFICES: 
59 NORTH WALNUT, SUIE 305 

MT. CLEMENS. MI 48043 
TEL.: (31 3) 4693232 
FAX: (313) 469-7950 

l l Y  AVAIMLE 
526 WATER STREET 

PORT HURON, MI 48060 
TEL.: 987-8889 
FAX AVAILABLE 

Honorable Alan J. Dixon, Chatinnan 
Defense Base closure & Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

I am writing to add my voice in objecting to the closure of the 
Army Ganison at Selfridge Air National Guard Base. I agree with the 
overall goal of reducing the number of military facilities and making 
responsible reductions in our military budget, however, I believe the 
decision to close the Arrny Giurison should be reconsidered. 

Closing the Army Garrison will not in the short or long run save 
the U.S. taxpayers any money. Although the Army will see a cost 
savings, these are more than offset by the costs to other services in 
providing housing for their personnel and in replacing the essential 
services currently being performed by the Army. These costs were 
not considered by the Arrny at all. We need to consider the entire 
Department of Defense budget, and in this case, I am confident we 
have not looked at the whole picture. 

We should be about making military life compatible with 
family life. I find it therefore ironic that so soon after Secretary of 
Defense Perry announced the Quality of Life Task Force, we will be 
dismantling the very structwe that promotes quality of life for our 
military families at Selfridge. I am particularly concerned about the 
effect these cuts will have on our junior personnel and retirees. At a 
time when we should be prornoting the benefits of joining the 
military to ensure a strong volunteer force, we will be removing 
family housing, education canters, counseling services, and recreation 
facilities from this base. If wt? truly want to improve the quality of 
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life for military families, we need to provide more of what is offered 
at Selfridge, not take it awy. 

Selfridge is home to 694 military families, including 72 Marine, 
80 Air Force, 90  Navy, 123 Coast Guard, and 329 Army. All of the 
families live in Selfridge hoi~sing because they choose to do so. In 
addition, there are 78 unaccompanied service members who call 
Selfridge their home. The Pumy's proposed closure will evict all of 
these service members and their families from their military 
housing. If the Army Garrison does close, only two military families 
will actually be reassigned from Selfridge. All the other above 
mentioned miltary families and personnel, including 327 Army 
families, will have to find alternative housing. 

The Army's analysis assumes all the service members can find 
suitable housing within their housing allowances. This housing does 
not exist at any price in this area and certainly not within the 
housing allowances currently paid to these military members. When 
the Army prepared its COBRA model, they traded the entire Selfridge 
military housing budget for the 694 families against the cost of 
providing substitute housing for the Army personnel only. In effect, 
the cost of the housing for all other military members was treated by 
the Army as a "savings." 

Selfridge Air National (Guard Base is the premier "joint" military 
base in the country. The Army, Navy, Air Force, Marines, Coast 
Guard, National Guard, active duty and reserves all work together as 
a team. While the Department of Defense promotes this very policy 
of joint cooperation among ithe various branches, the Commissioner's 
recommendation in this instance undermines their own goal. By 
removing the Anny Garrison that is the sole provider of the support 
infrastructure at Selfridge, you take away the heart that is critical to 
carrying out the joint mission. The Army Garrison cannot close 
without a catastrophic impact on a l l  the other units at Selfiidge. This 
closure will result in the elimination of the base housing and MWR 
activities. In effect, this destroys the base's infrastructure while 
maintaining the operational missions. I am deeply concerned that 
the Army has apparently recommended the closure of the Anny 
Garrison without any consideration of, or coordination with, the other 
services. 



Finally, I would request you check to see if there really is a 
cost saving to our overall military budget that is worth placing in 
jeopardy the joint mission at Selfridge while removing the support 
system ow military families not only need but deserve. 

Please know that I woulld have attended the hearing in person 
if it were not for a previous commitment in my district. My 
Administrative Assistant, Christine Koch, will be in attendance. I 
hope my comments will be helpful to your process and I look 
forward to meeting with a representative from the Commission 
during the base visit to Selfridge. 

Sincerely, 

QS 
David E. Bonior 
Member of Congress 



PHOTO IDENTIFICATION GUlDE 
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F-4 AIR INTERCEPTOR FROM THE 19 1 st FIGHTER INTERCEPTOR 
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F-16 FROM THE 127FW, S E I m G E  ANGB, MI NORWAY DEPLOYMENT 
1994 

CHILD DEVELOPMENT CENTER, 1995 

BUILDING 780, MWR, FAMILY SERVICES, GYM, LIBRARY, 
EDUCATIONAL CENTER, RETIREE CENTER AND DRUGIALCOHOL 
ABUSE COUNSELING 

US ARMY HEALTH CLINIC., 1995 
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STATE OF MICHIGAN 

JOHN ENGLER, Governoc 

DEPARTMENT OF MILITARY AFFAIRS 
2500 S. WASHINGTON AVENUE, LANSING. MI 48913-5101 

MAJOR GENERAL E. GORDON STUMP 

Director, a ~ i d  The Adjutant General 
. . 

April 17, 1995 F':!*&:. i.2 * m  t d .  A:: t f x q  ,&i&@i 
bvtrf: *z; 7t-C ~ Q > ~ . ~ { ~ ~ ~  -is 

Honorable A1 Cornella 
Defense Base Closing and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Cornella: 

Following the BRAC hearings in Chicago on April 12, 1995, you 
generously spent some invaluable time with a few members of 
~ichigan's Save Our Selfridge delegation. On their behalf, please 
accept my genuine appreciation for your keen insights and sound 
advice. 

As you might expect, we have earnestly begun integrating your 
suggestions into our presentation for Commissioner Steele's visit, 
April 24. As you indicated, we will focus our justification on the 
Army's considerable lack of economic feasibility. Given the joint 
nature of Selfridge Air National Guard Base, it simply doesn' t make 
sense for the Army to start dismantling it. 

Given that the Army didn't consider the costs of the other 
tenant units, or consult with them prior to making their proposal, 
we have firmed up our analysis of VHA/BOQ allowances required for 
the entire housing area. We have also itemized costs of the base 
support services (medical clinic, security and fire, MWR, to name 
a few) that must be replaced,, if the Garrison closed. There are 
considerably more costs associated with shifting expenses from one 
agency to another, than the Army accounted for. 

In every effort we can put forth, Save Our Selfridge, local 
and state legislators will be happy to provide you with any further 
information that supports keeping Selfridge open. We firmly 
contend Selfridge possesses all the elements of a model, joint 
installation. Through your objective contribution to our mission, 
Selfridge Garrison will sta:nd the test of these hearings and 
continue to serve the best interests of our nation's defense. 

E. GORDON STUMP(. 
Maj Gen, MI ANG 
The Adjutant General 



Siena Army Depot, CA 

. .  . 
1. Recommendation: Realign Sierra Army Depot by ehmmatmg the conventional ammunition 
mission and reducing it to a depot activity. Retain an enclave for the Operational Project Stock 
mission and the static storage of ores. 

2. Justification: This recommendation is supported by the Army's long range operational 
assessment. The Army has adopted a "tiered" ammunition depot concept to reduce 
infrastructure, eliminate static non-requirled ammuition stocks, decrease manpower 
requirements, i n c i a  efficiencies and pe:rmit the Army to manage a smaller stockpile. The 
tiered depot concept reduces the number of active storage sites and makes efficiencies possible: 

(1) Tier 1 - Active Core Depots. These installations will support a normaV111-up activity 
level with a stockage configuration of primarily required stocks and minimal non-required stocks 
requiring demilitarization. Normal activity includes daily receiptshssues of training stocks, 
storage of war reserve stocks required in contingency operations and additional war reserve 
stocks to augment lower level tier installz~tion power projection capabilities. Installations at this 
activity level will receive requisite levels of storage support, surveillance, inventory, maintenance 
and demilitarization. 

(2) Tier 2 - Cadre Depots. These installations normally will perform static storage of follow- 
on war reserve requirements. Daily activity will be minimal for receiptshssues. Workload will 
focus on maintenance, surveillance, inventory and demilitarization operations. These installations 
will have minimal staffs unless a contingency arises. 

(3) Tier 3 - Caretaker Depots. Installations designated as Tier 3 will have minimal staffs and 
store stocks no !~nger required until demilitarized or relocated. The Army plans to eliminate 
stocks at these sites no later than year 2001. Sierra Army Depot is a Tier 3 Depot. 

Complete closure is not possible, since Sierra is the Center of Technical Excellence for 
Operational Project Stocks. This mission entails the management, processing and maintenance 
of Force Provider (550 man tent city), Inland Petroleum Distribution System; and Water 
Support System. It also stores such stoclks as Clam Shelters (mobile maintenance tents), 
bridging, and landing mats for helicopters. The cost of relocating the Operational Project Stocks 
is prohibitively expensive. Therefore, the: Army will retain minimum essential facilities for 
storage. 

3. Return on Investment: The total one-time cost to implement this recommendation is $14 
million. The net of all costs and savings during the implementation period is a savings of $55 
million. Annual recurring savings after innplementation are $29 million with an immediate return 
on investment. The net present value of the costs and savings over 20 years is a savings of $333 
million. 



4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 839 jobs (592 direct jobs and 247 indirect jobs) over the 1996-te2001 
period in the Lassen County, CA area, which represents 7.4 percent of the area's employment. 
There are no known environmental impediments at the realigning or receiving installations. 



PROJECT STOCKS 

COSTS OM) 1 
O&M 

MILCON 
13 
0 

OTHER 
TOTAL 

1 
14 

PAYBACK PERIOD m u s ,  IMMED -I 
BREAK WEN YEAR -. 

STEADY STATE m 29 120011 

I OPERATIONAL: 
Tier Ill installation 
Ammunition will relocate or be d c m i l i d  
lnfeasibk to relocate opera t id  projtct stocks 

I PERSONNEL: M i l i  Civilin 
Reductions [ 36 1 363 1 
Realignments 1 l7 I 34 J 

I ENVIRONMENTAL: There are no known inpdimnts I 

I ECONOMIC: Assumlng no economk recovery, thls rccomendrtion cwM result In a maximum 
potentiil redirctlon d 839 jobs (592 direct jobs and 247 indirect jobs) over the 1996 to 2001 period 
in bssen County area, which is 7.9 X of the area's employment. I 

I OTHER SERVlCElDOD FACTORS: I \ ALTERNATIVES CONSIDERED: 1 



Personnel Reallimment Data Differences 

Note: Personnel numbers differ between COBRA and 2 pager because of 
additional personnel being identified in COBRA as Base X reahgnments. 





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

I ALTERNATIVE NO. 1 

DATE 
STATUS OF ANALYSIS: RED 

AMBER [ ] 
GREEN [X ] Jan 95 

DESCRIPTION - 
I Realign Sierra Army Depot: 

(1) Realign Sierra Army Depot to an Activity. 
(2) Enclave Operational Project Stocks. 
(3) Enclave ores. 

'1, AMMUNITION STORAGE ANALYST 



THE ARMY' BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
AS6-1 

SECTION I - 
SCENARIO DEVELOPMENT 



a. OPTION NUMBER: I b. CANDIDATE INSTALLATION: 1 c. DATE: 
AS6- 1 I Sierra Army Depot I 18 Jan 95 

d. INSTALLATION CATEGORY: 
c. SCENARIO DESCRIPTION / SUMMARY: 
Realign Sierra Army Depot to an  Activity 
Enclave Operatiolial Project Stocks as the sole miszion. 

1'. INSTALLATIONS IN SCENARIO: 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIAI,L\' AFFECI'E~)): 

UICISRC I DESCRIPTION: I PERSONNEL STRENGTH: I STRATEGY: 

INSTALLATION STRATISGY (CLOSWGAINILOSEIDEACTIVKI'E) 

Gain 

COMPLETJON 
YEAR 

200 1 
200 1 

WDMJAA I Sierra Depot 

OMJOI I DcT Reutll Kr Mktg Ofc I 0/0/0/6/0 
I I I 

DCWS46 I DEF COMSY AGY 

TABS FORM A-1 (AUG 94) 

10/0/26/3 5710 

O/O/O/ 1710 

Deletc1200 1 

W49055 I DFAS 0/0/0/4/0 



Sierra Army Depot is selected for realignment in accordance with the dictate of the Army 
Stationing Strategy's Operational Blueprint. That is that ammunition storage facilities wIiic11 have 
been designated as "Tier 111" caretaker repositories of non-required ammunition stocks be eliminated 
upon demilitarization of static stocks. 

The most significant ongoing mission at Sierra AD is Operational Project Stocks for \vhich Sierra 
AD is the Center of Technical Excellence. :Sierra is the home for the processing and maintenance of 
the three largest operational project stocks, i.e. the Inland Petroleum Distribution System, the Water 
Support System, and the three Force Provider projects. 

Reserve Component Impact: 
- RC units located on the installation. None 

STRATEGY: 
DEi'TINATION/YEAR 

I - RC units receiving support from the installation None 

PERSONhlEL STRENGTH: 
OFFIWOI'IENUCIV/NAF/OTHER 

UIC/SRC 

II - Requirement for an RC enclave. None 

DESCRIPTION: 

I - Costs associated with the RC enclave. NIA 

TABS FORM A- l  (AUG 04) 
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DOCUMENTATION 
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ALTERNATIVE NO. 

SECTION I I - 
PERSONNEL. & ORGANIZATION 

DATA 



FOR OFFICIAL USE ONLY 
SAM AS as of 16 M A Y  94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

Xrni! Babe - SILKKA AR\11' DEPOT 
Stn Code = 06821 
Station = SIERRA AD, CA (SIERRA ARMY DEE'OT) 
.................................................................................................................. .................................................................................................................. 
U I C  R q t l U n b r  B r  Parcn? U-': 59C 9tTCO 
A ~ g t  TPSk ;cvlvat:\.: --.: ED ATE - \  - .  . . L v F Y : v : v 

DODAAC C srnpo MDEP tCNUM 1996 7995 1996 199.- 7Q09  1999 23C2 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

@OMJOl FULLTIME CONTRACT SPT 
CM DA I 

DCSU46 DEFENSE CDnSY AGENCY 
DF SIERRA AD COMSY DA I 

ED1001 NOW-APPROPRIATED FUND 
NF SIERRA AD INSTL MUR FUND OA I 

E D 2 0 0 2  NON-APPROPRIATED FUND 
NF SIERRA POST RESTAURANT FUND D A I  

OFF: G 0 0 0 0 0 0 
UOF : 0 b C 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
IJSC: 0 0 0 0 0 i 

O i n .  56 56 56 56 56 56 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 1 7  17 17 17 17 17 17 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 4 2  4 2  4 2  4 2  4 2  4 2  L 2  

OFF : 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 11 1 1  11 11 11 11 1 1  

UOMJNA UOMJ OEPSIERRA ARMY OFF: 0 0 0 0 0 0 0 
XU 4 6 2 2 1  I O N - A D D I T I V E  AUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 0 

1 ADMD X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 33 33 33 33 33 33 33 

U4W55 DFAS OFF: 0 0 
D F U4W DFAS RED R I V E R  DA I UOF : 0 0 

ENL : 0 0 
USC : 4 4 

----------------------------------------.-------------------------------------- 

TOTAL OFF : 0 
TOTAL UOF: 0 

OTHER TENANTS TOTAL ENL: 0 
TOTAL USC: 3 4  
TOTAL OTH: 142 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Pr~ntrd.  UY U1!94 
ASIPFLAT: 0813 1/94 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 93 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOhl 

Army Base = SIERRA ARMY DEPOT 
'tn Codc = 0682 1 
,tation = SIERRA AD, CA (SIERRA ARMY DEIPOT) 

UIC Rgt/Unbr B r  Parent U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  Un i t  Ssurcc EDATE F \  F Y  i Y  Y F'! i Y  i v  
DODAAC Compo MDEP CCNUM lVVL 1995 1996 1997 1998 1999 2000 

~ .------------------------------------------ 

TOTALOFF: 23 21 21 17 17 17 17 
-" 'AL UOF: 0 C 0 0 
TOTAl ENL: 36C 35; 352 336 336 336 

INSTALLATlON TOTALS TOTAL MIL: 387 372 373 353 353 353 353 
TOTAL USC: 760 646 646 637 3 637 637 
TOTALOTH: 142 142 142 142 142 1L2 1L2 
TOTALCIV: 902 788 788 779 779 779 779 
TOTALPOP: 1289 1160 1161 1132 1132 1132 1132 

Supported Population (All Services) 

Act ive :  109 
Dependents o f  Act ive :  720 

Reserve Component: 72 
Dependents o f  Reserve Component: 134 

Retiree: 1168 
Dependents o f  Re t i ree  + Survivors:  1334 

Source: FY 1993 DEERS data  from the  Defense Medical I n fo rma t ion  System (DHIS) 

Printed: 09/07/93 
ASIPFLAT: 0813 1/94 

D.L\IM-FDP-P (DSN: 223-4553, 

FOR OFFICIAL USE ONLY 



09/19/94 
HORPLANS 

ASIP TROOP LIST ORDERED BY MAJOR U N I l  
S i e r r a  Arrny Depot  -- 06815 

MAJOR UVIT Y -- TENANTS 
FY 1996 

C A TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ 
DF ! OMJO1 OEF REUTIL & M 0 0 0 0 
DF W49055 DFAS 0 0 0 0 
FC WB6GAA 09527LB00 0 0  0034 OD DETEOD TEAM 2 0 15  1 7  

0911 9/94 
HQKPLANS 

----- ----- ------ ------ 
2 0 15  17 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
S i e r r a  A rny  Depot  -- 06815 

MAJOR UNIT Z -- GARRISON 
FY 1996 

Database 
Ver  4 .20 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP 

------ ------ ------ - - - - - - -  
10 0 10 2 7 

Database 
Ver  4 . 2 0  

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  CIV CIV CIV POP 
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
XW WOMJAA WOMJ DEPSIERRA ARMY 10 0 26 36 597 0 597 633 
AX 069513 AAFES 0 0 0 0 1 0 I 1 
DF OCSW46 DEFENSE COMSY 0 0 0 0 17 0 17 17 
XW W47PAA W47P MP UNIT SIERRA 5 0 295 300 0 0 0 300 
NF ED2002 NON-APPROPRIAT O O 0 0 0 11 11 11 
XW WOMJNA WOMJ DEPSIERRA ARMY 0 0 0 0 0 33 33 33 
HS WOO124 WOO1 CAL ME0 DET 1 0  2 3 0 0 0 3 
AX 069511 AAFES 0 0 0 0 5 0 5 5 
AX 069514 AAFES 0 0 0 0 1 0 1 
CM WMJO1 FULLTIME CONTR 0 0 0 0 0 56 56 56 
NF ED1001 NON-APPROPRIAT 0 0 0 0 0 42  42 4 2 
HS WOO1 1 9  WOO1 CAL ME0 DET 3 0 14 17  15 0 15  32 

----- ----- ------ ------ ------ - -----  ------ ------- 
19 0 337 356 636 142 778 1134 

09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPLANS S i e r r a  Army Depot  -- 06815 Ver  4 .20  

MAJOR UNIT Y -- TENANTS 
FY 2000 

C A TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL  
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ 
DF !OMJOT D E F R E U T I L & M  0 0 0 0 
FC WB6GAA 09527LB00 0 0  0034 OD OETEOO TEAM 2 0 15 17 
OF W49055 DFAS 0 0 0 0 

09/19/94 
HQRPLANS 

M€ UIC 
- - - - - - - - 
XW WOMJAA 
NF ED2002 
NF ED1001 
DF DCSh'46 
CM @OMJOl 
AX 069514 
AX 069513 
XW WOMJNA 
HS WOO1 1 9  
HS WOO124 
XW W4 7PAA 
AX 069511 

----- ----- ------ - - - - - -  
2 0 1 5  1 7  

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
S i e r r a  Army Depot  -- 06815 
MAJOR UNIT Z -- GARRISON 

FY 2000 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP 

------ - - - - - -  ------ ------- 
6 3 6 6 
0 0 0 17 
(I 0 4 4 

- - - - - -  - -----  - - - - - -  - - - - - - -  
10 0 10 27 

Database 
Ver  4 .20  

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP 

--------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ - ------  
WOMJ DEPSIERRAARMY 1 0  0 26  36 597 0 597 633 

NON-APPROPRIAT O O 0 0 11 11 0 11 
NON-APPROPRIAT 0 0 0 0 O 42 42 4 2 
DEFENSE COMSY 0 0 0 0 17 0 17 17  
FULLTIME CONTR 0 0 0 0 0 56 56 56 
AAFES 0 0 0 0 1 0 1 1 
AAFES 0 0 0 0 1 0 1 1 

WOMJ OEPSIERRA ARMY 0 0 0 0 0 33 33 3 3 
WOQ1 CAL ME0 OET 0 0 0 0 6 0 6 6 
WOO1 CAL MED DET 0 0 0 0 0 0 0 0 
W47P MPUNITSIERRA 5 0 295 300 0 0 0 300 

AAFES 0 0 0 0 5 0 5 5 
----- ----- ------ ------ ------ ------ - - - - - -  - - -----  

15 0 321 336 627 142 769 1105 
ASIP TROOP L IST  ORDERED BY MAJOR UNIT Database 



DEPARTIMENT OF THE ARMY 
OFFICE OF THE CHIEF, ARMY RESERVE 

WASHINGTON DC 20310-2400 

. . ,. 3 ,  DAAR-EN (5-iGci 

MEI.IuLWUM FOR OFFICE, CHIEF OF STAFF, DEPARTMENT OF TEE ARM\-, 
DIRECTOR OF MANAGEMENT, ATTN: DACS-TAB, 
WASHINGTON, DC 20310-0200 

SUBJECT: BRAC95 United States Army Reserve Data Call and 
Installat ioli Narrat l-.-3 Assessment (Data Call#12) 

1. References: 

a. Memorandum, Department of the Army, DACS-TAB, 12 Aug 94, 
subject as above. 

b. Memorandum, Chief, A.rmy Reserve, DAAR-EN, 15 Sep 94, 
subject as above. 

2. The United States Army I?-eserve (USAR) response to Data Call 
#12 requested in reference 1.a is furnished at enclosures 
1 through 35. This submissi.on completes the Army Reserve data 
submittal for those Army installations included in the Army 
Basing Study (TABS) data cal.1. An analysis of Army Reserve 
facilities located within a 50 mile radius of the respective 
installations was completed. 

3. Data Call+ar +-he Army' E; ten Majol; Training Areas (MTA) plus 
three installations having special command interest were 
submitted at reference lb. 

4.. All data bases to support the USAR requirements are 
maintained at the U.S. Army Reserve Command, Atlanta, Georgia. 
They reflect the force structure in the USARC FY94 Summer Commanf 
Plan. The command plan is the baseline for future USAR force 
structure and training requirements. It identifies the unit 
swap/migration between the IJSAR and NGB and the Memorandum of 
Agreement (MOA) between the Office, Chief Army Reserve and the 
National Guard Bureau on Transfer of Continaency Force Pool (CFF 
Unit Designation of Units Affected by the USAR/ARNG Unit 
Swap/Migration, signed in July, 1994. .  

5. The USAR data bases should be used to develop the future 
training model, Reserve Component Training Installation Faci1-t;- 
Yearly Requirements Study (RCTIFYERS) . The standard DA data -. . 

Lzses ; The Standard Allocation and Manpower System (SF.J.l:-S I , .:- 

Stationing and Installation Plan (ASIP) and Headquarters, 
Integrated Facllities Systeir ,XQ,IFS), for example, do not 
reflect the USAR F f 9 4  Summer Camrnand Plan. 



CLOSE HOLD 

DAAR-EN ( 5 - 1 0 ~ )  
SUBJECT: BRAC95 United States Army Reserve Data Call and 
Installation Narrative Assessment (DATA Call#12) 

6 .  I certify that the information contained in this report is 
accurate and complete to the 5est of my knowledae and belief. 

FOR THE CHIEF, ARMY RESERVE: 

35 Encls 
as e a d i e r  General, U.S. Army 

Deputy Chief, Army Reserve 

CF : 
Commander, United States Army Reserve Command 

ATTN: AFRC-COMPT (Bruce Smith) 

CLOSE HOLD 



MEMORANDUM FOR HQDA, C h i e f ,  Army Reserve, ATTN: DAAR-EN, 
1815 North Fort Meyer Drive, Room 210, 
Rosslyn, VA 22209-1805 

SUBJECT: BRAC 95 United States Army Reserve D a t a  C a l l  and 
I n s t a l l a t i o n  Narrative Assesnment (Data Call # 1 2 )  

1. References: 

a. Memorandum, DACS-TABS, 12 Auq 94 ,  SAB. 

b. Meeting between OCAR/'USARC staffs, 24 Aug 94, SAB. 

2. The information, analyses and USARC ownership preferences 
requested in r e f e r e n c e  l a  for t h e  thirty-three i n s t a l l a t i o n s  
identified i n  reference lb are enclosed. 

3 .  The information contained in these reports is accurate  and 
complete to the best of my kt 

3 3  E n c l s  

C h i e f  of Staff 



ANNEX A, INSTALLATION ASSESSMEIUT 

SIERRA A R E N  DEPOT ( A - 2 2 )  

NOTE: T h e r e  are  n o  USAR u n i t s ,  a c t i v i t i e s ,  o r  f a c i l i t i e s  l o c a t e d  
on S i e r r a  Army D e p o t .  T h e r e  a r e  no USAR u n i t s ,  a c t i v i t i e s ,  o r  
f a c i l i t i e s  l o c a t e d  w i t h i n  a 50 mile r a d i u s  o f  S i e r r a  Army D e p o t .  
N o  USAR u n i t s  t r a i n e d  (AT/ADT/:CDT) a t  S i e r r a  Army Depot  i n  F Y  9 4 .  

W-.O!SE HOLD 
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ALTERNATIVE 

DOCllMENTATlON 
SET 

ALTERNATIVE NO. - 
AS6- 1 1 

SECTION IV - 
COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10: 30 09/11 /1994. Report Created 11 : 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdovr~: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
SIERRA DEPOT. CA Realignment 
BASE X, US Realignment 

Surrmary: . 
- - - - - - - - 
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - - 
SIERRA OEPOT, CA 

To Base: Distance: 

BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SIERRA DEPOT, CA t o  BASE X, US 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt ( tons):  
Supp-t Eqpt ( tons):  
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SIERRA DEPOT, CA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
Civ i ' l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.118) - Page 2 
Data As Of 10: 30 09/11 /1994, Report Created 11 : 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA\AS6-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

INPLIT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Tota l  O f f i c e r  Employees: 752 RPMA Non-Payrol 1 ($K/Year): 
Tota l  En l i s ted  Employees: 4,208 C m u n - i c a t i o n s  ($K/Year): 
Tota l  Student Employees: 1,121 BOS Non-Payrol 1 ($K/Year): 
To ta l  C i v i l i a n  Employees: 2,709 BOS Pay ro l l  ($K/Year): 
M i l  Fami l ies  L i v i n g  On Base: 55.0% Family Housing ($K/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i c e r  Housing Un i t s  Ava i l :  0 CHAMPUS In-Pat ($ /V i s i t ) :  
En l i s ted  Housing U n i t s  Ava i l :  0 CHAMPUS Out-Pat ($ /V i s i t ) :  
Tota l  Base Faci 1 i t ies(KSF):  6,091 CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA ($/Month): 178 A c t i v i t y  Code: 
En l i s ted  VHA ($/Month): 132 
Per Diem Rate ($/Day): 101 Homeowrier Assistance Program: 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 Unique A c t i v i t y  Informat ion: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SIERRA DEPOT, CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
A c t i v  Mission Cost ($K): 0 0 0 0 0 
A c t ~ v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) :  0 0 0 0 0 
Const ruc t ion Schedule(%): 0% 07. 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr:  0 0 0 0 0 
CHAMPUS Out-Pati ents/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 3.096 Perc Family Housing ShutDown: 

Name: BASE X, US 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Tlmne Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Mission Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion Schedule(%): 0% 
Shutdown Schedule (X): 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famlly Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8.151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.38) - Page 3 
Data As Of 10:30 09/11/1994, Report Crseated 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scerrario F i  l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SIERRA DEPOT. CA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE 

1996 1997 
---- ---- 

- 5 -4 
-295 -1 6 

0 - 9 
0 0 
0 0 
0 0 

-6 -73 
0 0 
0 0 
0 0 
0 0 
0 0 

- PERSONNEL 

Percent O f f i c e r s  Marr ied: 77.00% 
Percent En l i s ted  Marr ied: 58.50% 
E n l i s t e d  Housing MilCon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i t h  Dependents($): 7.717.00 
E n l i s t e d  Salary($/Year): 30.860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.004 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind i ces  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996:: 2.90% 1997: 3.00% 1998: 3.004 

C iv  Ea r l y  R e t i r e  Pay Factor: 9.00% 
Pr ior i i :y  Placement Service: 60.00% 
PPS Ac1:ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Meclian Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hone Sale Reimburs($): 22,385.00 
Home P L I ~ C ~  Reimburse Rate: 5.00% 
Max H o n ~  Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Honeowner Receiving Rate: 5.00% 
RSE Hon~e Value Reimburse Rate: 19.00% 
RSE Hon~eowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.002 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.004 
Mi lCon Contingency Plan Rate: 7.004 
MilCon S i t e  Preparat ion Rate: 24.004 
Discour t  Rate f o r  NPV.RPT/ROI: 2.754 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mi l e )  : 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10: 30 09/11 /1994, Report Created 11 : 56 02/17/1995 

Department : ARMY 
Opt ion  Package : AS6-1 
Scenar io F i l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRU(:TION 

Category 
- - - - - - - - 
Hor i zon ta l  
Water f ront  
A i r  Operat ions 
Operat ional  
Admin i s t ra t i ve  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quar ters  
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT X E F a c i l i t i e s  
POL !$torage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - . - 
APPLIECI INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICP,L FITNESS FAC 
2+2 BAC:HQ 
Opt ional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt iona l  Category N 
O p t ~ o n a l  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Opt iona l  Category R 

UM 
- - 

$/UM 
---- 

(SF) 114 
(SF) 175 
(SF) ' 120 
(SF) l o o  
(SF) 128 
(EA) 19,140 
( 1 0 
( 0 
( ) 0 
( ) 0 
( 0 
( ) 0 
( 1 0 
( 1 0 
( 0 
( ) 0 
( 1 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

BUILDING SQUARE FOOTAGE REMAINING I S  AS FOLLOWS: 

WAREHOUSING 

BUILOING 205 

BUILDING 206 12,000 8 1  

BUILDING 207 14.400 I ,  

BUILDING 208 18.120 MAINTENANCE 

BUILDING 209 

BUILDING 210 

TOTAL 2,227,555 

FORCE STRUCTURE ADJUSTMENT WAS MADE FOR THE DISESTABLISHMENT OF THE SPECIAL 

WEAPONS SECURITY UNIT I N  FY96. A REDUCTION OF 5 OFFICERS AND 295 ENLISTED. . 
THIS I S  DUE TO THE MISSION BEING TERMINATED I N  F1'95. 

ENCLAVE I N  STATIC STORAGE 139,004 TONS OF ORE (D1.A). 
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COBRA REALIGNMENT SIJWARY (COBRA v5.08) - Page 1/2 
Data As Of 10: 30 09/11/18394. Report Created 11: 56 02/17/1995 

Department :ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA\AS6-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 2001 
ROI Year : Imnediate 

NPV i n  2015($K): -333,034 
l-Time Cost($K): 14,075 

Net Costs ($K)  Constant 
1996 
---- 

Mi lCon 0 
Person -1 34 
Overhd 1,207 
Movi ng 58 
Miss io  0 
Other 14 

Do1 l a r s  
1997 
---- 

0 
-1,778 

180 
634 

0 
174 

TOTAL 1,145 -790 -5,983 -1 1,187 -16.436 -21,260 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 10 
En1 0 0 0 0 0 26 
C iv  6 73 73 73 73 6 5 
TOT 6 73 7 3 73 73 101 

POSITIONS REALIGNED 
Off 0 0 0 0 0 2 
En1 0 0 0 0 0 15 
Stu 0 0 0 0 0 0 
Civ  0 0 0 0 0 34 
TOT 0 0 0 0 0 51 

Tota l  Beyond 

Tota l  
----- 

Summar-y: 
- - - - - -- - - 
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 



COBRA REALIGNMENT !;UMVIARY (COBRA v5.08) - Page 212 
Data As Of 10: 30 09/11/'994. Report Created 11:56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i  l e  : C: \COBRA\AS6-1 .CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 Tota l  

----- 
0 

1,145 
8.102 
4,058 

0 
949 

Beyond 
------ 

0 
8 1 
98 
0 
0 
0 

---- ---- 
Mi lCon 0 0 
Person 4 176 
Overhd 1,309 1.571 
Movi ng 58 6 34 
M iss io  0 0 
Other 14 174 

TOTAL. 1,385 2,555 

Savi rlgs ( $ K )  Constant Do l l a rs  
1996 1997 Tota 1 

----- 
0 

44,048 
24.691 

27 
0 
0 

Beyond 
------ 

0 
18,179 
10.771 

0 
0 
0 

Mi lCon 
Person 
Overhd 
Mov i ng 
Miss-io 
Other- 

TOTAI. 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10: 30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i  le : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

1,129,616 
-758,798 

-5,590,510 
-10,174,125 
-14,546.978 
-18,313,557 
-24,119,537 
-23,474,002 
-22,845,744 
-22,234,301 
-21,639,222 
-21,060,070 
-20,496,419 
-19,947,853 
-19,413,969 
-18,894,374 
-18,388,685 
-17,896,530 
-17,417,548 
-16,951,384 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 10:30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA\AS6-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Do l l a rs )  

Category 
- - - - - -. - - 
Const ruc t ion 

M i l l t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
I n f  ormat i  on Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Persor~nel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
El iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v - l i a n  Moving 
C i v - l i a n  PPS 
M i  1 -1tary Moving 
F re igh t  
One--Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 949,349 
Env-~ronmental M i t i g a t i o n  Costs 0 
One-.Time Unique Costs 0 

Tota l  - Other 949,349 

Tota l  One-Time Costs 14,075,465 
------------------------------------------------------------------------------ 
One-T-~me Savings 

M i l t t a r y  Const ruc t ion Cost Avoidances 0 
Fam-,ly Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 27,346 
Land Sales 0 
One-.Time Moving Savings 0 
Env~ronmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 27,346 

To ta l  Net One-Time Costs 14,048,118 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 10: 30 09/11/1994. Report Created 11: 56 02/17/1995 

Department : ARMY 
Optiorl Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1 .CBR 
Std Fc:trs F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: SIERRA DEPOT, CA 
( A l l  values i n  Do l l a rs )  

Category 
- - - - - .. - - 
Constr-uction 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Persorinel 
C i v i l i a n  RIF 
Civ-i l i a n  Ea r l y  Retirement 
Civ.11 i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 , i ta ry  Moving 
F re igh t  
One--Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 949,349 
Environmental M i t i g a t i o n  Costs 0 
One--Time Unique Costs 0 

Tota l  - Other 949,349 
__-____-___-___--__----------------------------------------------------------- 
Tota l  One-Time Costs 14,064,375 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 27,346 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

___________________-------------_--------------------------------------------- 
To ta l  One-Time Savings 27,346 

Tota l  Net One-Time Costs 14,037,028 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
( A l l  values i n  Do l l a rs )  

Category 
- - - - - - - - 
Const ruc t ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
___________________----------------------------------------------------------- 
To ta l  One-Time Costs 11,090 
__________________---------------------------_-------------------------------- 
One-Tim Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-'Time Unique Savings 0 

___________________----------------------------------------------------------- 
Tota l  One-Time Savings 0 
___________________----------------------------------------------------------- 
Tota l  Net One-Time Costs 11,090 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10: 30 09/11 /1994, Report Created 11 : 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
---- 
SIERRA DEPOl 
BASE X 

Base 

Personne 1 
Change %Change 
------ ------- 

-450 -65% 
51 1% 

SF 
Change %Change Chg/Per 
------ ------- ------- 

-3,096,000 -58% 6,880 
0 0% 0 

RPMA($) Bas($) 
Change %Change Chg/Per Change %Change Chg/Per 

---- ------ ------- ------ ------- ------- 
SIERRA DEPOT -2,663.874 -56% 5,920 -7,329,259 -43% 16.287 
BASE X 0 0% 0 98.549 0% 1.932 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ------ ------- 
SIERRA DEPOT -9,993,133 -50% 22,207 
BASE X 98,549 0% 1,93;! 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRCI v5.08) - Page 1/3 
Data As Of 10:30 09/11/1994, Report Creat.ed 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1 .CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

A1 1 Casts i n  $K 

Base Name 
- - - - - - - - - 
SIERRA DEPOT 
BASE )I: 

Tota ls :  

To ta l  
Mi lCon 
------ 

0 
0 

I MA 
Cost 

Land Cost 
Purch Avoid 

Tota l  
Cost 

----- 
0 
0 

- - - - - - - 
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10: 30 09/11/1994, Report Created 11: 56 02/17/1995 

Oepar-tment : ARMY 
Option Package : AS6-1 
Scenario F i  l e  : C: \COBRA\AS6-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUMMARY FOR: SIERRA DEPOT, CA 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s ted  Sti~dents C iv i  1 ians 
- - -. - - - - - - - ---------- - - - - - - - - - - ---------- 

2 1 3 52 0 646 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 19'39 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

O f  f ' icers - 5 -4 0 0 0 0 -9 
En1 i s ted  -295 -16 0 0 0 0 -311 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 -9 0 0 0 0 -9 
TOTAL -300 -29 0 0 0 0 -329 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Off i cers En1 i s ted  Students C i v i l i a n s  
---------- ---------- - - . - - - - - - - - ---------- 

12 41 0 637 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Off i cers 0 0 0 0 0 2 2 
Enl is ted 0 0 0 0 0 15 15 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 34 34 
TO1 AL 0 0 0 0 0 51 5 1 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s ted  0 0 
Students 0 0 
C l v l l i a n s  0 0 
TOTAL 0 0 

SIERRA DEPOT, CA): 
1998 1!)99 2000 2001 Total 
---- ---- - - - - - - - - - 
0 0 0 2 2 
0 0 0 15 15 
0 0 0 0 0 
0 0 0 34 34 
0 0 0 51 51 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1099 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 -1 0 -10 
En1 i s ted  0 0 0 0 0 -26 -26 
C i v i  1 ians -6 -73 -73 -:13 -73 -65 -363 
TOTAL - 6 - 73 -73 - ?3 -73 -101 -399 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Stirdents C i v i  1 ians 

PERSONNEL SUMMARY FOR: BASE X. US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students 
---------- ---------- - - -. - - - - - - - 

7 52 4,208 1,121 

C i v i l i a n s  
---------- 

2,709 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10: 30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SIERRA DEPOT, CA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- -- -- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 2 2 
En1 i s t e d  0 0 0 0 0 15 15 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 34 34 
TOTAL 0 0 0 0 0 51 51 

TOTAL. PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1'399 2000 2001 Tota l  
---- ---- ---- ---- - - - - - - - - - 

Of f  i c e r s  0 0 0 0 0 2 2 
En1 i s t e d  0 0 0 0 0 15 15 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 34 34 
TOTAL 0 0 0 0 0 5 1 5 1 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Oata As Of 10: 30 09/11/1994, Report Created 11: 56 02/17/1995 

Depart.mnt : ARMY 
Option Package : AS6-1 
Scenario F i  l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 70.00% 
Reg~l l  a r  Re t i  rement'% 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*'+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addi t ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

To ta l  
----- 

34 
3 
2 
5 
2 

22 
12 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.CI8) - Page 2/3 
Data As Of 10:30 09/11/1994, Report Created 11:56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 . 
Scenario File : C: \COBRA\AS6-1. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: SIERRA DEPOT, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement" 5.00% 
Civi 1 ian Turnover':' 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)':' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

2001 Total 
- - - - - - - - - 
34 34 
3 3 
2 2 
5 5 
2 2 
22 22 
12 12 

TOTAL CIVILIAN EARLY RETIRMENTS 1 7 7 7 7 1 0 3 9  
TOTAL CIVILIAN RIFS 0 7 7 7 7 6 3 4  
TOTALCIVIL IANPRIORITYPLACEMENTS# 4 44 44 44 44 39 219 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civiliail Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vE1.08) - Page 3/3 
Data As Of 10:30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1 .CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US Rate 
---- 

CIVILIAN WSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover':' 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.007. 
Recju 1 a r  Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i lab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVII.IAN POSITIONS REALIGNING I N  0 0 0 0 0 3 4 3 4  
C i v i l i a n s  Moving 0 0 0 0 0 2 4 2 4  
New C i v i l i a n s  Hired 0 0 0 0 0 1 0 1 0  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 1 0 1 0  

* Ear-ly Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 10:30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i  l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: SIERRA DEPOT, CA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Base: BASE X. US 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Tota l  Percent 

Mi lCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El imi  nated ShutDn 
Tots 1 Percent Timephase 

Per -s Moved Out/El iminated ShutOn 
To ta l  Percent Timephase 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - P a g e  1 / 9  
D a t a  A s  O f  10 :  3 0  0 9 / 1 1 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11 :  5 6  0 2 / 1 7 / 1 9 9 5  

O e p i r r t m e n t  
Opt- on P a c k a g e  
S c e n a r i o  F i l e  
S t d  F c t r s  F i l e  

: ARMY 
: AS6-1 
: C: \COBRA\AS6-1. CBR 
: C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
($K) - - - - -  

CONSTRUCTION 
M I  L.CON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
PC'V M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAI. ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 10:30 09/11/1994, Report Created 11:56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i  l e  : C: \COBRA\AS6-1. CBR 
Std Fc t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc: Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL. COST 

ONE-TIME SAVES 
---- .. ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1 -T- me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL. ONE-TIME 

To ta l  
----- 

RECUERINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMP, 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 
1.703 

Beyond 
------ 

778 

TOTAL SAVINGS 240 3,346 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 10: 30 09/11/1994 

REPORT (COBRA v5.08) - Page 3/9 
, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA\AS6-1.CBR 
Std i c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
($K)----- 

CONS'T RUCTION 
MILCON 
Farn Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env-tronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMF'US 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHEI;! 
Proc:urement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

To ta l  
----- 

-1,703 

Beyond 
------ 

-778 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 10:3D 09/11/1!394, Report Created 11: 56 02/17/1995 

Depart:rnent : ARMY 
Opt ion Package : AS6-1 
Scenar io F i l e  : C:\COBRA\AS6-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: SIERRA DEPOT. CA 
ONE-TI ME COSTS 1996 1997 
-----($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Hous i ng 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

C iv  RIFs 0 125 
C iv  R e t i r e  4 29 

CIV MOVING 
Per Diem 0 0 
POV M i l es  0 0 
H m ?  Purch 0 0 
HHG 0 0 
Mi sc: 0 0 
House Hunt 0 0 
PPS 58 633 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Fre- igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 22 
OTHER 

Program Plan 1,257 943 
Shu-tdown 5 1 628 
New H i  res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l es  0 0 
HHG 0 0 
Misc 0 0 

OTHE? 
Ellrn PCS 0 0 

OTHER 
HAP / RSE 14 174 
Environmental 0 0 
I n f o  Manage 0 0 
1 - T i ~ w  Other 0 0 

TOTAL ONE-TIME 1,385 2,555 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 10: 30 09/11/1!394, Report Created 11: 56 02/17/1995 

0epart.ment : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA\AS6-1.CBR 
Std Fc:trs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: SIERRA DEPOT, CA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary  0 0 

To ta l  
----- 

0 

Beyond 
------ 

0 

House Allow 0 0 
OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 14,064 

Tota l  ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam 'ousing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HCUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 
1.703 

Beyond 
------ 

778 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 10:30 09/11/1394, Report Created 11: 56 02/17/1995 

Department : ARMY 
Optiori Package : AS6-1 
Scenario F i  l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: SIERRA DEPOT, CA 
ONE-TIME NET 1996 1997 
----- (:$K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
C iv  Ret i r /RIF 4 1 54 
C iv  Moving 58 633 
Other- 1,309 1,593 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 14 174 
Envi I-onmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1,385 2,555 

Tota l  
----- 

RECURRING NET 
----- (:$K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Uniq l~e Operat 
Caretaker 
C iv  Salary 

CHAMPlJS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procl~rernent 
Mission 
Misc Recur 
Uniq l~e Other 

TOTAL RECUR 

To ta l  Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 10:30 09/11/1994, Report Created 11:56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i  l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi 1 es 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 10:30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C: \COBRA\AS6-1. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  

Tota l  
----- 

0 

Beyond 
------ 

0 

House Al low 0 0 0 0 
OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- (:$K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1 -Ti  me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi I-onmental 
1-Tirne Other 

TOTAL ONE-TIME 

To ta l  

RECURRINGSAVES 
----- I ' $ K ) - - - - -  
FAM H ~ ~ U S E  OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Uniq t~e Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL. REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 10:30 09/11/1994, Report Created 11: 56 02/17/1995 

Department : ARMY 
Option Package : AS6-1 
Scenario F i l e  : C:\COBRA\AS6-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Farn Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP ,/ RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

To ta l  
----- 

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPlJS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL NET COST 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:30 09/11/1994, Report Created 11:56 02/17/1995 

Depar-tment : ARMY 
O p t i o ~ i  Package : AS6-1 
Scenario F i l e  : C:\COBRA\AS6-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Cliange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- - - - - - - - - - - - - - - -  
RPMA Change -17 -245 -670 -1,097 -1.528 -2,202 -5,760 -2.664 
BOS Change -79 -1.072 -2,120 -3,237 -4,437 -6,185 -17,130 -7.231 
Housi17g Change -5 -73 -200 -326 -452 -647 -1,703 -778 

TOTAL CHANGES -102 -1,391 -2,990 -4,660 -6,417 -9,033 -24,593 -10,672 
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,\, u l .  14.34 US 1 ' c b k . i ~  1995 

DACS-TABS: JS Vallonc Ecol~omic Impact Data 

Activity: SIERRA ARMY DEPOT 
Economic Area: Lassen County, CA 

I m ~ a c t  o f  Proposed BRAC-95 Action at SIERRA ARMY DEPOT: - 
.-A .- - 

Total Poptilation of Lassen County, CA (1!192): 2X,1(10 
I Total En~ploymcnt of Lasscn County, CA, BEA (IW2): 1 1.395 

l'utal Personal Incomc of Lassen County, (3A (1992 actual): S400.007.00~~ ' BRAC 95 Total Direct and Indirect Job Change: (X39) 
BRAC 95 Potential Total Job Changc Ovcr Closurc Pcriod (O/O of 1992 Total En~ploymcnt (7.4'%,) 

- - -- . - - - - - - - - . - - 

Relocated Jobs: MIL 0 0 0 0 
CIV 0 0 0 0 

Other Jobs: MIL 0 0 0 0 
CIV 0 0 (61 (73) 

B KAC 95 Direct Job Change Swnmary at SIERRA ARMY DEPOT: 

MIL 0 0 0 0 
CIV 0 0 (6 )  (73) 
TOT 0 0 (6)  (73) 

indirect Job Change: (247) 
Total Direct and Indirect Job Cliange: (839) 

O i ) p k  - 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Lassen Countv. CA Profile: - 
Civilian Employment, BLS (1993): 10,082 Average Per Capita Income (1992): - S 14.237 

Employment Data ' Per Capita Personal Income Data 

Aqnualized Change - -934-1993 Annualized Change in Per Cap~ta Perso~ial l~icolntt ( 1984- 1992 

Employment: 247 Dollars: S528 
1'1:rcentage: 2.8% Percentage: 4.5% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

L~~ie~nployment Rates for Lassen County, CA aid the US (1983 - 1993): 

1 Note Bureau of Labor Statlst~cs employment data for .I 993. whlch has been adjusted to Incorporate revlsed methodologies and 1993 Burea~ 
of the Census metropolltan area defindions are not fully ctmpatlble with 1984 - 1992 data 



AS 0 1  14:34 09 February 1995 kS6-1 

Ecollomic Impact Data 

Activity: SIERRA ARMY DEPOT 
Economic Area: Lassen County, CA 

Curnulativc BRAC I m ~ a c t s  Affecting Lasscn Cauntv, CA: - 

I , i Cumulative Total Direct and Indircct J o b  C'hangc: (X39) 
( I 

I'otcntial Cumulative Total J o b  Changc 0vc:r Closurc Period (% of 1992 Total Employ (7.4%) 

El94 1495 1996 1998 I 9  2000 2001 1 otal 

Otltcr Proposed BRAC 95 Dircct J o b  Changcs in Economic Arca (Excluding SIERRA AItRlY DEI'071') 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

N;lvy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other  Pending Prior BRAC Direct J o b  Changes in Economic Arca (Excluding SIERRA ARMY DEPO'I') 

Ann y: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 -- 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct J o b  Change in Lassen Couety, CA Statistical Area (Including SIERRA ARMY DEPOT) 

MIL 0 0 0 0 0 0 0 ( 5 3 )  (53) 
CIV 0 0 (6 )  (73) (73) (73) (73) (241) (539) 
TOT 0 0 (6 )  (73) (73 ) (73) (73) (293) (5921 

Cumulative Indrrect Job Change. ( 2-17 I 

Cumulative Total Direct and Indirect Job Ch'mge: (839) 



As of: 1739 09 Febnury 1995 

DACSTABS: JS Vdooe 

Page 167 
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DEP- OF THE AqYYj 
HEAWUARCERSU?iARYTYAWlELCO1IRIANO 

AMCSO 5 OCTOBER 1994 

MEMORANDUM FOR INDUSTRIAL OPERATION COMMAND, ATTN: AMCMC-RO 

SUBJECT: ADDITIONAL m O R M A T . L O N  FOR SAVANNA, SENECA, AND SIERRA 

1. Reference phonecon betwee:n  Mr. Mui, HQ,AMC and Ms. Myers, 
IOC, 4 Ocf 9 4 ,  SAB. 

2. The following information is requested: 

a. FOR SAVANNA, SENECA, and SIERRA 
-- 

(1) D e t e r m i n e  w h e t h e r  the Ammo Tiering Concept >s , - 
- - 

feasible w i t h i n  the BRAC 95 framework (1996 to 2001-k. - I 

, -<---- -, - 
PCT- ;*, 

- - 2 )  What is the tonna4e in term df - L o ,  non-Ammo? 
. J 

( 3 )  If the installation is closed out 
(a) Where will the supplies be relocated? 
(b) What is the cost associate with this relocation? 
(c) What types of equipment need to be relocated? 

b. FOR SIERRA in addition to the three questions in 
para 2a. 

. . 
(1) Operation Project Stock, what is the total tonnage? 

( 2 )  What is the timeline for disposal special weapons, 
if any? 

c- FOR SENECA, in additioQ to the w e e  questions in 
para 2a. 

;1) General Supply, what is the total tonnage? 

( 2 )  Strategic Stock, what is the !total tonnage? 

d. For SAVANNA, in addition to the, tliree questions in H 

para 2a- 

(1) Identify the Func-tional Test;Facilities by square 
footage and cost. 



AYCSO BRAC , OFC r 

. 
AMCSO 
SUBJECT: Additional Inf ormat.ion for SAVANNA, SENECA, and SIERRA 

( 2 )  Attached as enclosure is thy  list of b~ildings 
current used by USADACS and was determined by various sources. 
What is required is to evaluace and d e t e h i n e  the minimum 
requirements for USsDACS rP the school has to be relocated? - - 
3 .  Data can be submitted to this HQ telephonic as soon as 
possible, and follow-up with a formal submission under the 
signature of a member of your Command Group NLT 21 Oct 95. All 
letters o f  transmittal will contain the statement "The 
information contained in this report is accurate and complete to 
the best of my knowledge and belief." 

4 .  The point o f  contact for this action is Mr. Paul Mui, 
DSN# 284-8155/7, 

5 .  AMC -- America's Arsenal for  the Brave. 

MICHAEL C. SANDUSKY 
Chief, Special Analysis 
off ice 
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- - .  . - - - -  . - .  TO - - ea2&cv?9 .- 

PEPARIMCNT OF THE AFWY 
v r r r a u r r r r r r a u a ~ ~ -  -0 

RX;ICwa uma6 rrPDsooo 

M m Y  10 
A-0 

m#DUM FOR Comnrander, 0 . 5 ,  brmy Materiel COalmanCI, Attn: ' 

WCSO (xr. Barbduoky) , 5001 Sisanl twot  Avenue, 
Alexandria, VIL t2333-0001 

S m E C ? T i  Additional Infomation for B&vanna, Seneca, and Sierra 

1. R e f e r e n c e  memorandum, HQ, P M C ,  A#cso, 5 Ootaber  1994, SIB. - 
2 Thm additional information r-uasted for Savanna, Seneca, and 
sierra ie providhd at rrrClolttrc:. 

3 .  Ir there u s  any question6 rrgarding,ttiie information, please 
contact Mr. A l a n  G. Wilson, ~110-MU5, ~ ~ ~ ' 7 9 3 - 3 9 3 0 / 3 1 6 4 .  
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KT-2t-199418:-  FRYl m m  
To -3775 

* .  

: .  . . 

. . ADDITIONS XZWORSATION RZQnSTIGD FOR 
SAVA#NIt, 8-, LTERRA 

- --- .--- ,- . L . 2 ,  LC.; 

U U  

1 L  Para 3e (1) - mt.untine wtaethrr ~mroo ~iering concept is 
feasible within the BRAC 95 IZam.work .(I096 to 2001). 

a, RESPONSE: Inaluding the threa T i e r  X I 1  inrtal1ation.s 
(Savanna, Seneca, and Sierra) far cloeure on the BRAG 95 l i s t ,  

WOUZB, d ~ e t a i l  exactly w i t h  tlhe plan8 for the three ihstallationr 
w $ t h i d t h s  Tiering frweworlc. Implementation of the T i e r  canoegt 
beg- w i t h  FY95 and, i f  t h m  almaunltion m~usions are fully SunUeb, 
the d . t s t a t e  of depot Tferirlg will be rcaahed by tha year aOo1, 
End atQte for Tier 1x1 inst&l. lat iona reaults Ln total elimination 
of the entxtunition misrrian. ?*urn, oanqpletion of Tiering and af 
BR)rC 95 actions would both be, reaobed In tho same year (2001). 

2 .  Para 2a (3 )  (a) , (b) , (c) -* I f  the hstal lat ion f s clomed out, 
whaxr w i l l  thu supplier be r e ~ l O O r t . b ?  ; a t  i8 the coat aasoa$ated 
w i t h  th is  relocation? What type8 of m q u i p o r e n t  need to br 
relocatqd? 

a. -PONEE m A M ~ K T X O N  smawij iimmunition st- at each 
02 the installations are ~ e n t 2 y  to the ma%&aum 
extent pesr5blcr for shipment, mpmzially tor training u8e uh.rrever 
poaeiblr. ~emrilitarization o f  RwourW. R & ~ o v ~  snb Oisp~sitfon 
A Q C O ~ ~  (-A) stocks will bo M t e d ,  as pamaibae. ~t 
th is  t h m ,  m aannot aclvrurately project! h* many tam af residual 
ammunition stocks will need to be uroea; l8ve ld  from tha tarre 
fnataUationr foz complete o10ee out. 

(2) Where will MI supplies be rrloaated?" Tna 
residual ammunition 8 t o d u ~  will be rdw<ed to the ~pproptiate 
ramainlnq Tier t: or T i e r  If: installa+ion, ,dmpenUiag  u p ~ n  the type 
of -wition imrolvad. Zt io LYpeotad that oaoet of thr remidual 
ammunition will be rrloccrtrd ~ar~ong thr Tier XI installatlonm of 
~awthome, Lstterktmny, Aanie.tcrJ1, .ad R W  R l v e t .  

(2) *what is the cust assoufated vith t h m  rslooationtn 
The cortaoewiated wath the :relocation io unknown ulnae w e  have 
not da$amdned UIa t~nnnge of remidual ammunition mtoclksr rt near 
rtid ~ t & t b .  

( 3 )  What typms of uapuipmant need to be relocatmdtW The 
types of equipment nerdhg to be relocated for +ha m u n i t i o n  
mi88ion would a lhited t o  nun-heavy inUusWla1 equipuurt much as 
oonva erp, ~ n m p o r t r b l o  Ammumiticur PoOuli~r Egu$praant, Materiala 
H a d 2  1 ng' Equipment, at=. W r  tlo not intend to nova manufaoturinr; 
or renovation plants, washout plmt~,  or other major processing 
plantc f b r  U I ~  with ~ u n i t i o ~ a .  
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b. R I 5 S m M B  FOB mN-amm S T O ~ :  For Savanna and Sulrca 
short: +on figures w e r e  g e n e m a t d  from a WEA study. For S i e r r a ,  
figures were generated from a previo- BBAC 95 data aall.  None of 
the tollowing ctort~ include 8130/8DT for Class V materiel. Sinom 
DLA own6 strategic defense maltuialr, wm oould not e o t h u t r  aosts. 
Unless it is abeolutely neceseary, it does no% make sense to move 
oree/hap;ardous materials s ince  it is vlrry expensive and labor 
intensive to prepare and ship. The calculation6 are based on BRAC 
e s t i m a t e s  for manhour cost6 to isoum/receive stockr and FY9a 
reimburseable expense ratat far rrmpect~va depotr/activitirm to 
calculate iseue rater and figured receiving costs at onr-third the 
i s sue  rate. Although the desl.s;ic;: G,; where to relozaLa LL -.an- 
ammo is DLA's, we calculated using the closest DLA depot;. 

(I) Bencrca Army Depot ;  ~ o t i v i t y  :(SSDA) to DDSP (New 
Cumbarland) 

8DO - $16,609,081.,73 
SDT - $ 1,272,400t.00 -----------.---- 

TOTAL $17, 881t481,.73 

(2) Bierrs Army Depot (SZAD) to: Defense Depotm 
Tracy /Sharp6 

SDO - $25,264,254.44 
8bT a $ 1,175,226.00 ----------- 

TOTAL; 826,439,480.44 

(3) Savanna &?Illy Depot ~ a t i v i t y  (8VDA) to DD8P (New 
Cumberland) 

800 - $272,888.84 
BDT - $1041016*00 .---------- 

$376,904.00 

3 .  Para 2b(2) - For aierra, what i s  thm timaline for diapo111 of 
mprcial weepon*, if any? 

RESP(INSE: The DOE milestone for closeout of tna apeaial 
weapons miasion is 30 June 1995. C l e m  up and disposal of t&e 
non-surety materiel could continue for an addlti0na.l 2-3 ysars, 

4. Para.td(1) - F o r  Savanna, Xdentiry the Functional T e e t  
Facilities by squsyc footage and coat. 

a, lttSPOrO8Er An all new AmIIL~nition mnctian Temt Range 
Facility was cumplmtrd at Savanna last year.  ~inal cort of the 
col~pl6tad Rang.m w a r  $925K, and consisted of the following primary 
f aa i l ig ier  r 
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- - 
1 LJ 

Multipurpose Test ~ u f l d h x y  
O b u c v a t f  on point6 ( 2  maoh) 
Amma Itoragr V a u l t  
dugport Facilitiam 
to inaludm: mlrotric 8 t ~ ~ i c @ ,  ~8-t 
amer, gas, store drainrrga, paving, 
walks, curbs, and site :Lmprwemwt. 

b. The T i e r  I and IX depcts/installations a l l  poeoess 
ruitab2e sit08 ior relocation of t h o  funation ta r t  rangm. 
~e~acatton at any of the site6 would cort approximately the same ---- 
LL ";ti ~ ~ c a n t  inatallation at B a v a r ~ . - ;  $ ~ L L L . .  

5 .  P s r a .  aa(a) ,  2b(1), 2c(l) ar~d ( 2 )  - The information regueated 
regarding tonnage follows. In eoae oases, the items mtored are 
not t r a a k d  by tonnage but rather by n* o f  iteau or =ohinem, 
theretors it  was not potssibla t;o provide the anmwer An tennagr. 

SAVANNA 
Anmaa and related items 

ARMY: 80,830 rhore kanr 
Qmm 53,350 .hart tonr 

~ationai Dufenae Steelc Pile 
DLA 117,351 tons 

(formerly Strategio M a t e r i . a l m  - NOT general supplimr. ) 
Ammo 

I - 
b O q :  

Idus'trial  Plant BQulpQleat 
D A ' .  
DLA : 
Dm0 i 

~llrrrrl suppliar 
DA i 
bLA I 

War Reuerve 
OEB ~(DLA) 
Pakistan Stock (PLP? Package.) 

S Z F S m  : 

Conventional Anrmo 
or. (0-1 
Ptojoct StOCkll 

62,9214 .hart ton6 
41,823 short tons 

336,018 tonr 
540 tonr 

(~to+irpr 1-1 have been a= high 
LI Z 7 , 0 0 0  eho* tons prior to 
supporting the Prepo rhipr and 
humanitarian support to Rwanda, 
Kuwait, Somalia, and Haiti) 
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6 .  Para 2 d ( 2 )  - Determine -41 minbum rmquirrmnenta for  U S m S  i f  
the rchool hoe to &e reloaatrdl. 

a. iRgSP0HsE: A t  the eno1,omre i 8  a list developsd by USADACE 
of esacritial Saoilities nquirunants and maga8ine atorage &paor. 
By our e s t i m a t m ,  the lirt clan be rrduccrdl by 201,908 rquara feat of 
facility spaae by changing the' $ollwing to jo int  ueaqa ( i C m o  
1-5) i f  :the W i l i t y  alraaw oxisto a t  me alternate Zocatioh, 
reducing tfio @ires of the Ammo 8chool Adaria srtd Practical gRCarclaa 
Buildings (itcar, 6-7) ,  und by subtractin the rpaae raquifamentu 
for the i~ol louing joint  use facilities ( ? tems 8-14).  In (~bdit ion,  
snekher I@, o=tin~tsa re?-2stio.n f~ ~ i u d e  Z o r  overall sgza 
efficiencies (it- 15). N8t qpslae zeguiraaa~~t $8 437,998 sq f t  
plum 383.38 sq f t  of existing mmgs=in. +om4 

X 6 C  Audiovisual l G a b  (2,415 rq f t )  
ISC Haadquarterr (5,024 sq , f t }  
DE ConSerenoe Fatz i l i ty  (l,S46 sq ft) 
TCEB Conf arenor (?enter (3,665 sq ft) 
Chamistry Lab (4,, 905 sq ft) 
a -1 Bldg (la, 568 8q ft 
Practical Exrrcirlr B l d g  ( 5 ;  36'0 rq tt 
comawlity Contax RttrtiUu~~pf (S,l43 e<l St) 
ECaprWtar0t;ian Faci.l&y (2,800 bq ft) 
Gymnasium (1,663 rrq ft) 
~urveil2anm X n q b  i)uildinQ , (14,464 EQ tt) = milding (7,51a3) 

EOUM at DMSM IWX~. j(i,sao rt) 
katno Transfmr PlaUom ( 9 , 2 7 4 , q  f t )  
108 'intcmal epacr rwiuctiqns ( I r a ,  Ooo m q  rt) 

be The reooomrended altrrnatiw looa&ons met 

(2) Toorlr Arry Depot . . 

(3) no& Island Arrena:L. (With m u p p o F t  at I o n  Army 
Ammunition Plant (approx. 75 Pi:Lor diutunt). IUWU AAP im not 
allow64 to d u c t  open detonnt;ion. 
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! MW-QB-1994 :IS:m m 51- AD L E i  OPTICE T U  

D g P A m Y m  OF Tl(E ARMY 
#rrru uur occor : ; 

mar I? 
i 
1 

-RAND= m$ C-mdbl:, v. s. nray inurnant. Munitions, 
a and c h d c : a l  commaad, ATTS: A M ~ - S T  ( ~ r .  Alan 
1 
. Wilwn), Rock fsland, IL 61299-6000 

1. Thie ins+$llation was a.akod the p e u t l o n  a0 to where the 
pperatSonal g l y o j m c t  m t o c k m  would be stored i f  no= here. The 
wes%ion w 0 ~ 1 d  obvioaaly ham to be anmmred by IOC in 
ponjunction with and muld require a detailed analysie. 

2. flogne of t factors that n d  to be oartridsred arrz 

- -  - 

s i te .  ! 

Capability. me o f  tho rsp~2remmt.s 
to have an mclmquaee transportation aa r &!h2d that ram C-5 capable. Addit on- ! 

acmam and prPxSraity to rt verr 
corrmid*rrd r r meets the a i r f i m i d  z?qulrsmsnt v th A 7,168 
foot maway, 

E" 
accessed by tuomajor rail  lines, tho mion 

Pacifia and tkb Southern ~acd.f ic ,  and ie provided motor accrue by 
411 weethox h i ~ h w a y  u. 8 .  395 .  SIAD a180 'has the oloacrst proxim- 
i t y  te.uast at port8 of any DESCOH instullation.  his 
inatailation o o  oerves as s eafe haven for the port at Cancord. 

- 
m O N M  FORM 99 (7-40) - 

X TRANSMITTAL ~ d p q r -  

omorvLrar.)(WQ i 
FAX T M N 8 ~ I l ' T A L  I 



$DSU~-$B ! 8 ISovamber l 994  
sa93aeCT: BRAd 95 D a t a  Call on opsratiankl Projeut S W k 8  i 

c- Coat.  ; The cost reqlakement we. far r d m p t  that  had 
conrpcltitive f i p d  rates. S:USD's FP 95 fixed rate FB $50.05 per 
direct labor hlour and i r  th49 beot in DEHUXU. ~ h i a  all- t&o 
cuetamer to gdt mare worklotrd accomglirhed for the  same dollars. 
In add  +ion, t+ aaetm for 1 , r r r d l i n g  and tvane rtation to auovr 
chs etoalre PFO '10 bC, ~ i g d Z S c a n t ~  espeute11y i the +ran#fex waa '9, 4" 
tu an lnstalla i o n  ia tbm oamt. ~stimsted aort La approxhatrly 
$ 4 0 ~ .  

d- ~limndic conditions. S- w a r  aalrcrtrd baeaticlh of L2-1 
lctora e conditfiolr~ with a m c x i e r a t r  c1imat;s and low relative dP humi ty. ~ h & m  are de8iralblo charactorieticu for ur opmrrtimnal 
otocka storae location and help keep coebr down for mafntdnbg  
the pro jecte, +specially thoma mtord  outdoor^. 

1 

a. ' Cua+r Prof.-as. SUT) waa: melectod ior tho Pome 
ProvLder rniaafj6n brcaune of a proven track rmaord w i t h  AXOM, 
ability to reswnd to their needs, anbi. aosPpstitive I prima. 

f. ~eci&irs. In rddi,tioa to &vared storage r 
reqclir-t *d &at fag aQquata main*rraaoe faciliticrrr and 
gguiphebnt u r i l A  which to main,tain the a- 

: 
t I g. ~ r r .  pacauae of cham factors! 8- ram c ~ ~ i g m a t e c ~  bg ' 

DESCUM !as t h e  pa- of TwhPfcal B3ccelldoe f a t  the prowacrhf~ 
i d  dntenandsr of opmration&l, ecti etdoIco. Any futu&m a f t 8  , 
yould brvs to b v a  t h e ~ a  cap& it em to ; d . m u m r  tbo C!P% des ioa .  

! 

3. ~ h =  pint k oa+rot fcm. thL8 action 2&. Blobard ~ e Z g u ,  
SDSSX-BB,  gar bS5-4613. 

: . . 
mi C ~ E R ~  

I . 

Chief, !~ t ra taf l ic  ~ur ineee Off iaa 
i 
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YWORAMDUM camaa~(~r, . O .  m y  u m n t ,  -tian., azs4 
f Chamfcrl Clamand, ATTNt AblsWC-ST (Mr. Alan 

I ; wflaan), ~ o c k  Xsland, IZ 61299-60110 

ISUBJECT~ Bmi 9s suppltnnonbal Data C a l l  
I 1 
! 

In rebiYnie to m aupplanenta1 BXAC 95 datm 0~11, the fellow-, 
ing iqfonaatiqn is provAdadr 

a; mt.r4al s+o=ad B w  l n ~ l ~ d e s  oprra~iopsl - rat 
atocm ; i .r. zoos, irn*, ~ a r e e  P Z U V ~ . ~ ,  ll-g m a t ,  gr&Lw 

clsa;ahelkr@, md the 
!Eho owner of the8e item8 i o  A m b  

u t w ~ @ o  (-em) w an* 9 U x  Fog- rateria2 to 
atolesib far warnw:~obbins &?B, aob pald for. 

marfnt&h# arrd pap. fUZ mk0~448 8wC4 
Them .+. a- gdtard au &see cnmed by a 

. . 2 JvarlCty of ag+nctbe, to inaLude Assty, D$A .nd a other aam~J,cee. 

atoaku . I 
, 

c- ~hezoiara ao accutate figures stlailablo for cubic faat. 
However, for +mtimat.ing - p m m ~ ~ ,  the a w e  mtack Wight i o B 
feat ha tbe i- l o e m  and amgaxine8, and 11 f m e t  i n  tha warehou8a8 . 
O d n g  thie -tea to 15,624,000 & f a  faat of oaaupied 
ammo storago tpaca in igLooe end msgrziaes. ~ 8 h g  the awrags 
etaak hoigbt: 6f 11 fomt eqaata~ to 1,386,000 uubic feat 02 i ne r t  
ammo items, *his rloa leade to cr figure of 23,386,040 cubic feet 
oL space b e k ~  u t l l i e e d  for operatiowl project.. Thiu ie fur-  
ther  broke^) down to xaflect 4,796,000 cubia feet for F~rca Pro- 
vider, 4,950.00O cubic  feet ear IPD8, 7,282,000 h i 8  feet fox 
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37 #ou&r 1991 

mat! 9s S ~ p p l u m m t a l .  Wta Call 

~ S S ,  2,420,000i cubic feat for BBTS, 990.000 cubic f w t  for -81, 
2,948,000 p b i c  feet for nhc;olluawus itamm- 

are foataga f i g ~ r e ~  for  buildings 2 0 6 ,  2 0 6 ,  2 0 7 ,  
211 3OrOOO, 12r000, 14,400, 18,120, 

l l r O O O  square isat rorpe~tivoly. 

2. Tho paint f contact la Mr. Ricbard Nmlgmr, SD8sI-as, DSN 
1155-48j 3,  t 

chief i stratrgia su.irra.m 
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QUANTITATIVE DATA 

FOR TIER DEPOT ANALYSIS 
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I=== POWER PROJECTION 1 

OUTLOAIDING CAPABILITY 

I1 FACTORS 

WEIGHT: 

CAAA 
, -- --) 

I HWKFI' 
,' 

-7 

..-- 

MCAAY 
/ 
RRAD 72812.1 

SEDA 

St AD 

TEAD 1 17013.3 860018.4 339918.5 

IMEASUREMENTS ARE IN ST PER DAY BASED ON MAX CAPABILITY OF DEPOT TO 
OUTLOAD. ARMY GOAL TO GO CON'TAINERIZED, THUS GIVING MAX WEIGHT, 
FOLLOWED BY 70130 SPLIT, THEN TOTAL BB. 



. I .  

- -- -- -- 

POWER PROJECTION !I 
I' 

I1 
DEPOT 

TRANSPORTATION 
FACTOIRS 

TOTAL SCR 1 1  

1 HWAAP 0 0 0 0 

LEAD 1 I2 0 0 2 

MCAAP 214 216 0 10 

RRAD 1 I2 1 I3 0 5 

SEDA 0 0 111 1 

Sl AD 214 1 I3 111 8 

TEAD 

F A ~ S  BASED ON THE INSTALLATIONS CAI~ABILITY TO MOVE MUNITIONS 
OUT OF THE GATE BY TRUCK. RAIL, OR AIR. 
RANKLNGS ARE BASED ON DEPOT ASSESSMEPJT FOR EACH FACTOR AS FOLLOWS: 

GOOD - 2 POINTS 
FAIR -- 1 POINTS 
POOR - 0 POINTS -- I 



-- -- - - -- - -- 

I C T n P f i C E P A l 3 A a l l I N  u B UI .nu- u n m  r-rrwm-• rn 
/I 

FACTORS 

I' DEPOT NET SQ FTISCR Ec'  ' SZ1 FTISCR 
1 1  
I i 
I 

I I I1 
WEIGHT: 2 I 1 

11 ANAD 1831 20013.3 162335814.0 I; 

BGAD 174560013.1 137430413.4 

CAAA 489 1200/8.8 358548418.9 

HWAAP 6 136800/11.0 351 !3? 8618.7 

LEAD 1693600/3.0 1 4596393.6 

MCAAP ~59~600110.0 4/49063/11 .O 

RRAD 1 35 120012.4 107371 512.7 

SEDA 1 1 1920012.0 78384611 -9 

SIAD 1 92960013.5 1 1 9680013.0 

SVDA 18928OOf3.4 55480311.4 

TEAD 189520013.4 1361 60013.4 



(I-- LOCATION 1, 

FACTORS 

I 1)F:PO'T '1 '0 SWEISCR 1'0 APOEISCK '1'0 TRNGISCK 3.1-0 P o i  

I/ WEIGHT: 4 3 

HWAAP 
-- 

LEAD 

11 RRAD 1012.2 92612.1 59518.5 376/4-9 j: 

I 

C 

lTEAD 
415.5 68712.9 60318.4 

'DATA IS # OF RAIL TRANSIT DAYS TO CLOSEST SPOE AND 

SEDA 613.7 23318.5 70517.2 258f72 1 

ACTUAL MILEAGE TO CLOSEST APOE. FOR SPOE, MILEAGE DOES NOT 
NECESSARILY MEAN THE BEST. RAIL MEASURED DUE TO # TONS MOVED. 
THE COST TO SPOE IS THE COST TO THE CLOSEST SURFACE PORT. IT IS 
ADDITIVE OF BOTH CONTAINER AND 138 (MOTOR AND RAIL). 
WEIGHTS ASSIGNED: LARGEST TONNAGE OUT OF SPOE, THUS HIGHEST RANKING 
TRNG IS AVG MILES TO MAJOR TRNG SITES WII 1000 MILES. (WII 50MI = SAME) 

Sl AD 211 1 . 23318.5 52719.6 16911 1.0 

i 
I 

! 
i 

SVDA . 713.1 93512.1 75616.7 37914-9 .! 



FACTORS - 

R/I/SC R 

ii WEIGHT: 4 

CAAA 66.8611 1 .O 

HWAAP 

LEAD 

lN\/lSCR SURVISCR MAINTISCR 

MCAAP 1 07.4916.8 27.iW2.4 146.34/10.9 48.78ff.6 
i ' 

1-1 

SVDA 1.1 2.3416.5 - .  101.571.6 535.92B.O 81.2014.6 

TEAD = )  27.2412.4 275.5615.8 55.2116.7 

WI = COST PER ST; INV = COST PER GRID; SURV = COST PER LOT; 
MAlNT = COST PER MANHOUR FIXED. 

ji DEMlL COSTS EXCLUDED DUE TO FUNDING FROM PAA. 
I I 
ASSIGNED WEIGHTS ARE IN AGREEMENT WITH OMA PRIORITIZATION AS BRIEFED 

AMMUNITION FAA. - 



MAINTENA'NCE 

:)I;IYJ~ ~IISSII.I:JSCH AIULTUSE NEW sy  1.-I 

I! Illdr! ISCU I,imit/SCK AvaillS('K 
WEIGI I,!': 4 3 2 

NIO 8/11 .O 97700/. 8 12236011 0.2 

MCAAP NIO 618.3 1300000111 .O 13260611 1 .O 
/ 1 

Y n j  
RRAD i 314.1 650001.6 4720313.9 

\ 

SEDA NIO 111 -4 600001.5 21 200/1.8 

i 
I 

I 

i 
Sl AD N/O 212.8 370001.3 1 7832h.5 

SVDA NIO 2/23 255000/2.2 10692018.9 

516.9 13900011.2 7120315.9 

I 

/ ' i 
MISSILE FACTOR: YE 0 FOR h4ISSlLE MAINTENANCE CAPABILITY. 

I 

DEPOTS WITH THIS C JLITY RECJDE A SICORE OF 11 BASED UPON ITS 
JMPORTANCE AS DISCUSSED DURING 17-18 FXB MEETING. 
MISSILE MAINTENANCE FACILlTIES ARE CONSIDERED AS HIGH DOLLAR INVESTMENTS 
AND ARE UNIQUE TO MISSILE SYSTEM REQUIREMENTS. NOT EASILY INTER-CHANGEABLE. 



. 7 n t t  FUNCTION MISSILE MOD S"'i w A- t h f i  

-,- - . 
Sir,, , I V l r\L SCR 1 

11  
CAAA 1 0 1 1 7 11 ' 

I 
HWAAP 1 0 1 1 7 11 
LEAD 0 1 1 1 6 

-1' 
MCAAP 0 0 1 1 3 8 

RRAD 0 9 0 1 4 9 

SEDA 0 0 0 0 0 6 

Sl AD 0 0 0 0 0 6 

SVD 4 1 0 0 0 4 9 

TEAD 0 0 0 1 1 7 

RANKING: 1 = HAS CAPABILITY 
0 = HAS NO CAPABILITY 

I 

i 



DEPOT RRRISCR OR-ODISCR DEMlL S T O R A C ! Z a l S C R ,  

I I 
ji WEIGHT: 3 2 1 

Ah1b.n I n17 icnn i I A 4 , - 

. -\ 
CAAA 200011.1 3097213.3 

. HWAAP 10215411 1.0 
. -- \ - 

LEAD 616 320011.8 29753/3.2 

I/ SVDA 616 180011 -0 71 631.8 
i ,  

TEAD 

RESOURCE RECOVERY AND RECYCLllNG CAPABILITY INCLUDES: 
DISASSEMBLY. UNIQUE DEMIL CAP. WASHOUTISTEAMOUTIMELTOUT CAP, APE 123E 

OPEN BURNIOPEN DET CAPABILITY INCLUDES; 
DEMIL ST IN STORAGE BY LOCATION 
-- TAKING OBIOD AND DEMlL IN STG OlUT DOES NOT AFFECT FINAL RANKING ORDER 

MCAAP 1 719 330011 -8 8893019.6 I 
I 

RRAD 1 218 1 0001.6 74861.8 I 

SEDA 1 O f f  21001.4 68771.7 

/---. 
SI AD I o n  20000111 .o 1547511 -7 *) 

I 

I 
I 

J -  - I 
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(' Integrated Planning ) I 
- -  - 

\ 

A ' NTEGRATED PLAN CONCEIPT - 

NEAR-TERM INVESTMENT 

0 DlSPOjAL 

0 REWAREHOUSING 

0 REIISTHIBUTION 

0 MODERNIZATION 

LONG-TERM SAVINGS 

YIELDS 
0 SMALLER, SAFER STOCKPIL i 

0 ENHANCED READINESS 
8 
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-(' ie r  Depot . -- ~nalysis) . - . -. - - . 

. b ,  

BACKGROUND 
OCT 53 

I 

Study Assessment Ranking 
I 

NO\' 93 . . 

Simulation Conducted (All Services, MICOM, DESCOM) 
@171*18FEB94 t 

J o i ~ t  Service Working Group (All Services, MICOM, DESCOM) 
Devi loped criteria and Identified weights 

1 Perf( )rr led Preliminary Analysis 
31 Mi\ 4 94 

I 

I 

Joint Service revidw 
OSD / AMC 1 MICOM 

2 1  FEE' - 4 A P R ' 9 4  
Devt ;loped Detailed Analysis 



1 --- -- 
T i e  Depot fina~ysis) -- 

SCOPE 



-I - ~ i e r  Depot ~ n a l ~ s i s )  -.-. . 

0B.TECTIVES r" 
7 

. To Support and Store Training* and Power Projeption 
Req~lirements for Two MRC's as Directed in DOD 
Plan nin 1 Guidance 

J distribute Stockpile within ~eographically Oriented 

EAST 

CENTRAL' 

- WEST 

To A: sure End State Asset Distribution Maximizes 
Outloading Capabilities 

To DL:velop Storage Base infrastructure That Supports the 

L Depot -. Tiering Concept - i 



\ f 

A ANALYTICAL . APPROACH 

/ OVERALL RANKINGS I 

SUPPORTlNG QUANTITATI YE DATA 



' : . . b  

I !, 
Tier Depot An=s)- , r  

. . .- 

- 'I 

i 

ANALYTICAL APPROACI-I - 
I POWER PROJECTION 

Capabilit,r of Installation to Load and Ship Material ~ u r i n g  a Contingency 

( POWER PR.OJECTION 1 

D ijy Day Day 

(5) , ' 

I r I 1 

\ -- 
Assessments: ' Good 

Fair 

Break Bulk 70 / 30 Split 

L Poor - , 

'I 

Transportation 
(1 ) 

i 

S/t per S/t per 



I Depot ~nalysis) 0 

. - 

1'0 WER' PRO.TECTION CAPABILITIES - 

, ,djirsted 
Score 

- 3.3 

6.8 

7.9 

2.9 

- 3.4 

11.0 

3.6 

1.4 

4.1 

6,4 

7.3 
I 

Total 
Scots 

29.4 

67.5 

71.2 

26.6 

30.3 

98.8 

32.2 

12.2 

37.1 

48.2 

65.5 

- 
1 Contalner 

Welght 

F I F  -- 11.6 4.0 

saaD 5.9 21.5 

- -  
C A M  2.2 8.8 

HWAAP 
7 

2 6 10.4 

I 
LEAD - 1 7 , s  6.0 

Brk Bulk 
&om Welght 

0.8 2.0 1.0 
r 

-. .I 7 . 1.4 

11 -0 220 

1.2 2.4 

3A 6.8 

6.4 10.8 
i 

2 8  6.6 

1 .O 2.0 

1.9 3.8 

1.7 3.4 

8.4 16.8 

MCAAP 

RRAD 

11.0 44.0 

2.1 8.4 

7V30 8~111 
score Welght 

2.4 ! 3.0 7 3  
, . .? !, . 
e*s , 1 9,s 

9e8 a 219.4 

2.0 .),a 

3.6 10.6 

11.0 33.0 

3.4 10,2 

1 ,O 3,O 

3.6 10,s 

4.8 14.4 

.8d ' 26.6 
i 

1.2 

Sl AD "" 7 12.8 

. - 
SVD A 

- - 5.6 224 

0 

(YiK 3.3 13.2 

TratupOrt 
Score Welght 

9 1 9 

11 ! i 

11 11 

6 6 

7 7 

11 11 

8 8 

6 6 

10 1 0  

4 8 

10 1 0  



-; Tic - I- Depot -- ~nalysls) -- A 

! 

ANALYTICAL APPROAC11 - 

STORAGE 
The Installations Capability to Store Class V Materiel 

STORAG 1: I I 

Square 

- --- 

..: 

Feet . 

8 

(4) 

Square 

-\. I I . '  

I 
C 

ECM Sq Ft 
(1 ) 

I I 

Feet 



! 

.- 

Qicr Depot ~nalysls) . .  - 

STORAGE :*"CAPABILITIES 

N n  SqFt I ECM S q F t  Total Adlusted 
Score Welght Scorn Welght Score Score 

2.0 190 

3.3 ' 6.6 4.0 4 .O 10.6 3.8 

LEAD 
I I 

3.0 ; .. 6.0 9.6 3.6 3 8  3.4 
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9'9 9'69 9'9 8'9 r 9 2  V 8  8'9 6'2 O'ZZ 9'9 Qt131 

9 ' ~  Q'CP 6 . t  6 3  rot L'Q FP 4.2 P'Z L 1.c VOAS 

0'11 8'00 L O ' L 1  O'LL 8'8 Z 9'6 O'LL , 9'8 O'PP 0 L L  OVIS - 

9'9 9.09 Z'L 2.4 V L Z  t ' ~  O'L L 9.8 8 PI L'E vaas 
-- 

L'P P'EP 6'P 6'P 9'92 9'8 t V  I't 8'8 i Z - avuu 

9'9 0'09 P'P P'P V'S? 8'6 8% 6 ' L  P'Z L L'E dW3N 
1 

1'8 - -- 8'EL P'8 9'8 8'92 9'8 022  O'LL 9'LL t ' P  L a m 7  

- .- 
9'8 L'LL 2'6 2'6 u 5'88 1'8 F 6  L Q' Q Z'6Z E'L 

.-- -- 
dWMH 

-- -__t 

9'9 1'09 O'L 0'1 2'9g 9'8 9'9 8.2 P'Z L 1.C VVV3 - 

P'9 9'89 9'8 P'8 C9Z V'8 FL WE 9 ' ~  L P'v 

0'8 L'EL L'L L'L O'R. a .  a- O'LL * 9'OL t9 O ' U  9" 

O'L 0'6 O'z O ' t  

, 

W03S ao3S I Y ~ I ~ M  U O S ~  ~ Y B I ~ M  NoaS 1~fllv a03s ~ Y ~ I ~ I A  ~ 0 3 s  I I 
~ e l s n l ~ ~  le lo l  30dS 01 1803 B u r l  01 3OdV 01 3 0 d S 1 9  
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9 ( Tier Depot Analysis) . .__ . 

- - ~  .- -- - 
, . i 

ANALYTICAL APPROACH 

INSPE(:TIGN / TEST 
Install l i m s  Capatjilities Support Major Surveillance Missions 

I . .  . . 
8 1  

, e l  Existing 
' Capabilitiek* 

INSPECTION 1 TEST 
# (2) * ' 

F u n c t i k - z ?  Mis I Modern I '  Suwl ' X-Ray Facility I I 

(4) 

,f- I 

(3) (2) (1 ) 





- 

a 
Ci - 
a:. .. 
0 



- - -- - . - 
L'O L'O 8'0 P'O 1 Z L 

- -- 

Z . < I  L'PE 
-- - 

- - -- - 
0.'; 8 ' 0 Z  

-- -- - 
- --- - 

- - -  - 
L'O L L ' P P  

- -- 
-- 

t ' L  
- 

S'ZZ -- 
-- - -  - 

1 ' 9  0 ' 9 Z  - ---- 

L'G 
- - 

Z'OP 

- 
0'9 

- 
8 ' t Z  - 

- --- - 
O ' L L  8's P 

- 

- -- . - 
S'B 

--- 
S'SE 

. -  

- - --- 
0 I. 

-- 
E'GZ 

- -  

-- 
Z'E Z'E 9'1: 8'L 8 L 9 - 

- - 
1 9  -- 

a d o ~ ~  

paisnlpv 

- .- - - - - - - -- . 
0'11 O'CL 8'L 6'0 E E  1 1  - - dVVMH 

E'C E'E Z'Z 8 4 L' L 0 8 I 

I 

SsSZ -- 

a~ o 3s 
lei01 

- - - - - - . - - . 
6' 1 6' 1 P'O Z ' 0 L Z  6 

- - - -- 
av98 I - 

- 

I I - - ,  

L ' Z  L'Z I 8'L 6'0 L Z L aVNV 1 
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- QUANTITATIVE ANALYSIS 

( OVERALL RANKINGS 1 

Container r-l Function Tasfl 
OB l OD 

Stocks 

Inventory ' w Breakbul k I To APOE 

To..TRNO pii-1 L p = l  Survl mce 

-1 YY.R'y1 Facility ) Storage I 
( enance ( 1 SPOE 1 

t ' SUPPORTING QUANTITATIVE DATA 
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l M  - (1-ier Depot ~nalysls) J - -- .- - 
1 

OUALITATIVE - EAST 

CAAA 
~ Subports USMC 1 Navy Training e-- . 
~ ~ o o d  dail Access to Earth Covered S i t e s ~  
I Active Production 
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DEPARTMENT OF THE ARMY 
OFRCE OF THE CMIOF W SWFF FOR OPERATIONS AND PLANS 
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MEMORANDUM FOR MAJOR GENIIRAL RAY E. McCOY, CHIEF OF STAFF, 
HQ ARMY MATERIEL COMMA?!?, f K? EE~ENHOWEK 
AVENUE, ALEXA "' QRlA, v LL333-0001 

SUBJECT: lntegrated Ammunition Stockpile Management Plan (IASMP) 

1. Reference your 3 June 94 memorandum, subject as above. 

2 We have reviewed the May 1994 Integrated Ammunition Stockpile Management 
Plan. It is consistent with findings of the Ammunkion Functional Area Analysis 
(FAA) and the subsequent briefings provided to the Army leadership. 

3. The proposed plan responds to General Sullivan's 19 Oct 93 directive to 
develop an Integrated Management Plan for the Ammunition Stockplle based on 
the Ammunition FAA results. As a living document, it Is a working basis for 
stockpile management wlthin fundling limltations. The FY96-01 POM and 
Modernization Addendum reflect t t ~ e  high priority the Army places on executing 
the Plan. 

JAY M. GARNER 
Major General, GS 
Assistant Deputy Chief of Staff 

for Operations and Plans, 
Force Development - 
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I:. PURPOSE - 
a Thts document press\ ILS an lntegratea mmunition Stockpile Management Fim 

that outlines near term i;;~estments~ for achieving long term efficiencies. The plan 
provides a methodology for restructuring the arrrent wholesale ammunition storage 
base. The olan also addresses &urges in stockpile management methoddogies for 
dist :Won, storagb, ;, ,ventory, sun~eillance, maintenance, and demilitaezatiol I. 

b, Thecbngingworlciwidegaopolinical dm- reduced rnilitaryforce. 
m, deaeased ammunition Opmdon and M n t m ,  Army (W furding, 
and revised military strategies ming on a CONUS based poww pcojeded Anny has 
necessitabed an 8M(uatkm outthhg how we irrtend to conduct cb i i  amm* 
stod@e management operatlocw. Unlike pre-1991 war reserve requirements that 
were based on a global, pratraded %war in ttrree theaters, curreclt requirements suppat 
two Ma/= Regional Contingency (MIRC) scenarios and require a stronger emphasis on 
support from our CONUS whdesale ammunition storage base. Cbmmpdy, 
streamlining of the stomge base irrtc:, an effiaent and effective operation has w e  
imperative to maintain @mum readiness. - 
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11. OBJECTIVES - 
To develop a storage base and ammunition policies resulting ~n a smz!!er, safer 

b i u a q i l e  on fewer installations usirlg less manpower. This plan will provide a wmmor; 
reference and vision for both near imd far term as we reduce our stockpile. It will 
provide the foundation for future programming and budgeting based on realistic 
financial resources. 

111. SCOPE 

a In ccnso~nce with the Army mission of the Single Manager for Conventional 
Ammudtion (SMO, this plan addresses the stockpile af wholesale ammunition for all 
of the S&tic8s. The tier stomge base was dewloped encompassing the following 
primary Wesa le  stocQile storage installations: 

GraneAAA Red FUvef AD 
HawthomeAAP Savanrra ADA 
McAlester AAP %n6ca ADA 
AI&WI AD Sierra AD 
Blue Grass AD Tooele AD . 
-w AD 

-u-f - b. The redfgrunent af each &.rs&tlatla ts ibarsed saldy on the ~ m m i t h  
r s l ~ f u n c t l o r r a l ~ 0 ~ 1 a t ~ i ~ a t i o n  rns.-bebrg-ed~r 
SMCA items, U.S. Amty W l e  Ccxnmand (MICOM) items, and Service unique items, 

IV. BACKGROUND - 
- .  - 

a. Chid of staff - Army tasking 

(1) The requirement bo form~date an Integrated Ammunition Management Plan 
was outlined in a 19 Od 93 memorandum from the Chief of Staff of the Army (w, 
G d  Gordoc\ R Sulkn. His Iletter stated that the Army will produce a plan 
containing a common reference and vision for both the near and far term with an 
ultimate objective of achieving a stnallec, safer amrnmith stDdcplle with fww 
installations using Less manpowler.. To accompri this ambitious goal, near ten% 
I.ivestmertls in rewarehousing, reclistribution, disposal and modemkation of the 
stockpde, will be Mentifled to achlcwe long term efficiendes. Since availability of 
additional resources cannot be assumed, the CSA directed that the Army take steps for 
more effiaent use of the resource; that are programmed and budgeted in the near t m  
and out years. An important step in emuring efficient use of resources would be to 
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construct a plan that contained a sdid foundation for future programming and 
budgeting projections. As a springboard for the development of the plan, the CSA 
tasked the Deputy Chiof nf qtaff for Opmations (DCSOPS) to undertake and outfine an 
Ammunition Functional Area Assessment (FAA) to the Vice Chic: cf Staff Army ?./CSA) 
which would id&% measures to be taken in refocusing stockpile management 
philosophies. 

-' rc4. tasking occurred as a result of s e w d  briefings ard stud~es outllnins 
the d&kwwnc -ssodated the current whdesale amrnvnitmn stockpile. In March 
1993, the hputy Chief of Staff for L o g i s t i c s  ,2CSLOG) received a briefing on 
O p e d m  and Maintenance, Anny (OMA) fundi~ng shorffalls and the impad on the 
stockpile. In May 1993, the Joint Ordnance Commanders Group (JOCG) initiated the 
Wholesale Ammunibion Stockpile Program (WASP) review and assessment based on 
the possble degradation in stockpile safety, rerdiness, and quality resuiting from the 
reduced level at which tmsmbl stockpile functions were being funded. In 
Jdy 1093, the CSA was Mefed by the  Army Matmid Command (NklC) Deputy Chief of 
Staff tor Amm- @CS AMMO) who outlined the gowing stdcpile ooclcems 
associated with funding shortfa#s. ll'he WASP Study was accomflkhed between June 
and September of 1993. The study, repmeding the effohc of 43 majar partidpants 
franaEl mf~seruices,  p r a v M e d a d e t ~ e d a n a l y s i s a f t h e h ~ o f n o t ~ i n g  
aiticalfurctionsatanappmp&Whnding~ Ofprfmary~wastheladcof 
fundhgbdngappaedbothe~albbodqJlersadiness~~~t~ofirrJentocy 
-,dm, mahdstwma and-- 

(3) 1 n 0 c ~ l b e r 1 8 9 3 . a s e c a d ~ b ~ k 0 ~ ~ ~ ~ ~ 0 b ~ ~ ~ ~ ~ t h e  
resutts and findings fPBb35 W a P  study. The directlolr from the CSA to accompri a 
~ a r e a ~ e n t c n d d e ( ~ a n i ~ ~ r n m u n l ~ o n ~ b x k p a e  ---- 
Management P(an resulted. 

b. CHANGES IN TEE SM)CkIPILE 

(1) OIlw the past few years, 1tw wholesale ammunition storage and 
the stiodpk have urdergone significant changes, This rapid da&qe has been a major 
contributing fac&x to the arrent stcxkpik defiddes as identitled in the WASP study. 

(2) A m b e r  of key e\EenEs have occurred to reshape the size and sbudwe of 
both the wholesale storage base and the ammunition stockpile. 

a) The 1988 Base ReaJigru~~ent and Closure (BRAC) anmission reaxnmended 
the cessation of ccxn/lerrtiorral ammunition opemlhs at far depot activities: Fort 
Wingate. Navajo, Pueblo, and Urnatilk That decision redocad the CONUS whd-&ale 
storage base by six million gross square feet and required the absc-?tion of 92.1 65 
short tons, the equident of 830.01lO square feet, into the remaining wholesale storage 
base. 
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b) Owing Operation Oesert IihieldJDesert Storm, nearly 500,000 short tons were 
shipped from the CONUS storage bise. Sim-, stodcs aboard afloat 
prepositioned ships were download~td, Ewope based stodcs were shipped to 
SouthWest Asia (SWA), and basic 3d and uploaded ?*ems were arriving in theater 
Nearly all stocks remaining after the Gu!f War. regardless of origin, were retmgraam to 
the CONUS storage base. The implad of tiis addhad storage requtrement on the 
already strained storage base and storage base operations was soon amplified 
s~anrficantty as WU, 9 CULG;VGC~ bad< into the wt-desale system and were no 
I, ,ger cormgunid in prcA?minateIy Earge lots; a corrfig-on which optimizes storage 
space, lends itsetf to economical surwillance and inventory, and requires little or no 
rewarehousing. 

c) In fV 92-FY93 all services began a total realignment and, right-stzing. The 
Department of Army announced a rrdl bad< of troops and munitions from Europe, an 
a m m ~ o r r  mowmerit whkh by erwj sta!e mKlld place more than one half rnnlkm short 
tons back into the CONUS storage t-, To compound the problem, the Navy and Air 
Forceako~rdlbadcprograms#xl ta in i r rgd~borvragesthat~yet tobe 
identified. 

(3) Ultimately, sigrdficartt fwce~ and funding teductiocrs have reduced the 
~ o f t h e ~ g e k # f a t l a t l m ~ b o p e r f o m l ~ b a s i c ~ f u n d i o n s t o i n d u d e  
~ , ~ , a r v e i l a n ~ c e , a n d ~ t h e ~ t o e f f i d ~ s n d  
dfectWymcebandlssue6todc . 
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(2) Another major element of stmile management is demilitarization. Wrth the 
growing d e m i l i o n  stockpile, a~nerrtfy at 413,000 short tons, funding to 
accomplish demilitamation prograrn:s has become critical. With the augmentation of 
m ~ t r z c ~ ~  --re6. el .-- -A +- .- 3 e  mvemzxnt base e~aci t ies .  funding ievers rncreas~ ro ieveis 

wlierebY 'u'le actual backlog will start to dedtne In FY95. G; hu t  any funding, the 
baddog would d n u e  to grow significantly. Demilitarization is currently funded to  full 
~ a c i t y  in FYs 94/95/96 by Procurement Approoriatiocr - Army (PAA) Funds but are 
funded at less than one-third of capzrsility in N s  97EQ M" 
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c The ammunition wblesakb stodqlle k primafily cabiured Win several 
CONusbaseinStaltationsasdepicted hthlschart: 
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d Essential to the Integrated 14mmunitii Stockpile Management Plan is the 
separation and segregation of the a~nerrt stdqile into two diet subsets, based on 
the requirements for which the stods are designated. Currerrtfy, the stockpile is 
ir~tenningled with many 4'"s of diverse stocks for varying requirements. In order to 
classify the stockpile into distinct and separate requir~m~nts. or purposes. the following 
terms must be defined: 

(1) Required Stocks: ?,at portion of the s t w i l e  that has an identifiz: 
requirement. TI-,;, ;,i~ludes all stocks in storage that ha\!.- a requiremc -: !nr: 

a) 'Jar reserve: Stocks reqluired from CONUS base to meet service 
requirements for the two fulRCs. 

b) Training: Peacetime utikzath stocks. 

c) Produdiorr Offset Those stodcs that are wer and above established 
requiremetlt levels but am retained under the I#wisiorrs of the O f f b  of SecreCacy of 
Defense (OSD) stodq,ik retention g*. mampks include eooc~nnic retentkm stocks 
to support training beyond the Pmgiram Obfecthre Memorandum (POM) years and 
~ r ~ s t o d c s w t r e r e i i n s t ~ d d d e r i t e m s a r e h e W t o m e e t t h e  
M a l l s  of newer. t e c h n d o g i  t i c k x e d  imptoed items. Stocks in thls cat- 
arerwxmaHykrrgleadtfme~items,thatintheevlerddaclorrsumptkrrof~~~ 
reserve stodcs during warthe, they could readily be trarisebiorred for war reserve 
replenishment as directed in Department of Dd- (000) pbmhg guidance- 

a iheidemifiiafthecurrerdCONUS~af3,011,000short1#rsClto 
reqrdred and non-requtred sZocks hdka&s that 2,210,000 short tons are 
t o b e ~ a s r e q u i r e d a n d t h e ~ 8 0 1 , 0 0 0 ~ b o r r s ~ b e ~  

Page 8 



VI. SEGREGATING AND SEPARATING THE 
STOCKPILE 

a. The basis for S U ~ ~ Y !  irnplczentation of this plan involves tho cn7aration 
and segregation of required power ~~ojectiocl and training stocks irom nm-required 
excess, obsdzie, and unrepairable :stocks. Much of the segregation will be *kc-..-C. uIIuuyl 4 

redistribution. rewarehousing, aggressive demil programs. and intensive distribution 
forecasting. Segregating the stockpile in this fashion will increase installation 
efficiencies in s u m  power projlediorr principles. Stocks required to support power 
projection and training will be set aside and not m i n g l e d  with other assets. 

POWER PROJrnON 
.sEGmEGaED 
SUTK: SlORAGE 
o€PmmBLE 

*m%mFOftH#R 
m H 3 P E i C r r D  

CUSSIFlEO - 
-umnNNEo 

b 

NOT REQUIRED 
*SEGREGATE 
mMSPOSAL 

FMS 
* R =  

MMlL 
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b. Under the current system. ava~hbk funding and resources are allocated 
against the totai stockpii, regardless of how the stocks are das3iii By separating 
the required and mrequired stock; sign$& reductions in resource requirements 
can be realized Scarce resources ~iill mcentrate almost exdusivety on that pcrtio? cf 
the stockpile that has valid t r - l i i n~  and war reserve requirements. The remainder of 
tne stoaqrle, the nmrequired stocks, will receive minimal resource ztiG+a.:;~~ for 
safety and security considerations until dipositi can be made. In each of the 
assessment areas outlined in mls pkm, this segregated wratiorrai philosooh is 
applied The segregated operationail philosopt,, -:, , l o r n  the basis for rev- 
management of the stockpile. 

-USING RESOURCES 

TODAY GOAL 

ARMY 
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VII. T E R  DEPOT CONCEPT 

(1) The 'Tier Depot Concept' !was developed to support the CSA objectives of 
reduc~ng the currez* I 3 N V S  ,?ye C+O~-M d Infrastruc?!lrp dweasing manpowc: 
rtqu~rernents ' xeasing efficiencies and managing a smaila;, safer stockpile. This 
concept acknowledges five basic categories of ammunition subject to three levels of 
act iviity. 

a) Required war reserve Stock needed for immediate use to support 
contingency operations, normally < (230: Level of activity is minimal during peacetime. 
but interr*e during the first 30 days; of a conflict 

b) Required war reserve stocks not immediately needed during contingency 
operations, normally > C43& Level of activity is minimal during peacetime, but 
intensive beyond the first 30 days of a conflict 

c) Requw Trainii Stocks ffw peacetime utiliithx Level of activity is steady 
during peacetime. . 

d) Required proddon offset stock stoca~e.. Level of activity is corrsidered 
mh'mal with a static stock stomge oocrfiguratioci primarily inventory, surveillance, 
maintenance and moderate - receWissyeymddoad 

- 
e) Nmequ'ked SWcs awairting demilitamaborr . . ocotherdkposition(suchas 

sale of stocks): Level of adiv'Qy ind~udes primarily d e m f f i  operatiorrs. 

(2) The T i  Depot Corrcept reduces the number of active storage sites and 
creates effiderrdes by regagnhg thet required and norwequ&ed stockpile into an - 
approQriate tler activity l e d  Three levels, or tiers, of hs&llatiorrs are used for 
iderrtaying-the level of activity an hsrtalktkm performs. They are:. 

a) iier I - Adhre Coce DeptlEs; Imtakths designated as T i r  I will support a 
nmaMuU-up daily activity level withi a stodcage d ~ u r a t i o n  of primarily required 
st- and minimal non-required stocks requiring demilitarization. Normal adivity 
includes dady mceipMiues of trairrhg stocks, storage of war reserve stocks required 
in contingecrcy < C+30, and a m i d  war reserve stocks > C+30 to 
augment lower level tier ktahtbn power projection capabilities. Instal1ath.s at jhis 
activity level will retain the need for requisite levels of storage support. surveillance, 
inventory, maintenance and demilitarization. 

b) Tier 11- Cadre Depots; lnstalhtiorrs designated as T i r  I I  will normally be 
utilized to perform static storage of follow--? war reserve requirements > Ct30, and, at 
the end-state objective, sore produdion G I I S G ~  stocks and limited non-required 
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demilitarization stocks. Daily activity will be minimal for receipts/iues, while workload 
will be primarily focused on maintenance, surveillance, inventory and demilitarization 
operations. Tier II installations will have minimal staffing to accomplish assigned 
**lorkload and will not achieve full staffing levels of Tier I act-Nit'es until contingency 
operations requ:rP the Tier II installations to begin supporting powct ;;:o.iec?ion shipping 
initiatives of the war reserve assets. 

c) Tier Ill - Caretaker Dmmts: Installatiarrs designated as Tier Ill 5e 
minimally staffed a d  will contain s;tatic nowrequired stocks in static storage until 
Aisposition can be I naa The mI state objective for activities at this level is to 
inactivate the ammunition suppod mission and completely drawdown stockage levels to 
zero balances. 

(3) Balances within each tiec i t  the end state objectwe indicates that, given 
today's requirements and wholesale postures. appmhately 90,000 war resewe short 
tonswould bestratifiedagahstTkx1 hs&ltatiocrstosup~ottthefirst30daysofatm, 
MRC -. War resew assets required beyond the first 30 days of a two MRC 
susbinment equate to 470,000 drort tocrs, with the majority, 210,000 short tons, 
posWnedhTiirIinsWMhsandthebalanceinTierIL Currerrttrainirrguniqueand 
training s&ndard items will p(ace appmhately 870.000 short torrs (470,000 Anmy, 
400,000 ather seJvices) in Tier I instakths Some p d u d h  offset stocks (780,000 
s h o r t t a r ~ ) ~ e d a t ~ ~ ~ ~ ~ ~ a t ~ ~ , m a y t r e n S i t i a r i r d o i h e  
dem%tarbthaammt Theend~objedivefocdemftitarftatiorrstodcstSto~ 
the baddog level to 100,000 short tcms and be equally d i i e d  among Tier I and I1 
insbltatiorrs. 
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b. TIER DEPOT ANALYSIS 

(1) f i e  Tier Depot Concept, in its end state alianment, must support two primary 
- dj~c;r~ves, L k  es'iv'e: gi~jeZion requirements of the two MRCs as outlined in Defense 

- o 4  An Planning Guidance (DPG) ana pa w . w l w s b  ,, .. -.,rage space for assigned tier 
stockage cmfiguratims. Current asset distribution is makligned placing shipping 
directivtr ~?n some inctallr+;rn dzring a ca-,iingency operation that exceed their organic 
capabilities to o~rtload, while in other installations. b~ - 7 on stodcage mfiguraths. 
only a small percentage of their cambilities are utilized. The end d t e  asset 
utstribution of the Tier Depot Concept will maximize the outloading capabilities at Tier I 
and I1 installations. 

(2) The T i r  Depot Concept allows the stockpile to be distributed within 
g-K#l& oriented regions with a mmunum of one Tiec I and one Tier II installation 
W g u r e d  within each region. Reg'~~lal d i i  fully suQports area training 
requifements and provides an active Enstallation Wi the pmchity of the bw sea 
ports of embadcam for supporting MRC power projection requirements. 
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(3) A Tier Oepot AnaJyskj was, performed February through March 1994 in an 
effort to identify and assign appropriate tier levels for each of the eleven primary 
wholesale storage installations. The analysis was conducted using both quantitative 
and qualitative considerations to achieve 2 final overall installation ranking. 3 e  
cl ~ ~ n : i t & t i ~ s  data was derived from rnajor criteria considered critical in the manage , , ,, 

~peratiorrs of the ammunition sltockpile. The major criteria were then further 
divided into contributing sub-#adors. Each sub-factor and major criteria were assigned 
ZI wairrhf b-fanfif\n'nrr tho imnnd3r\- ,p4 err facing and Meria in relatia to ea& +era 

a 4  

s Grayed in this cha,i, 'power projection capability was considered t h ~  most 
,.- nqrtant of all criteria, followed bv storage, cost. etc .... 

SUPPORTING QUANTITATIVE DATA 

(4) The scoring system for each criteria util~ed an I I pdnt scale. giving the 
highest scoce. 11, to the installation determined to possess the greatest capability. 
lowest cost, or best physical location. Each of the other irrstallatiocls were amdd 2 

percentage of the 11 point maximurn *.ding on the diiermce between the 
hSaUaWs capabiiii, cost, or h~tim, and that of the ktstaltation receiving the 
maximum score. - 

(5) Developmerrt of an 1 1 point scale was predicated upor, me inability to 
measure some individual factors with hard data numbers. Those factors. such as 
Ves/nom q u e s t i i  (does an imtalk~tion have the capabirrty to perform fundion tests?). 
were assigned a score from 1 to 1 1. giving 1 1 points to the inc'allaticrc ~li*?b the 
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maximum subjective score. Subseqi~ent scores for the remainder of the installations 
ranged from 10 to 1 as applicable. All scores, utilizing both hard data and subjective 
data were normalized on the 1 1 point scale. 

(6) The final quantitative analysis provided an nverall order ranking ' 

installations. Qualitative cacrsideratmns were then applied to achieve overall final 
rznl.inss and tier assignment coclclusions. Oualitative msiderations included 
muti-mission installations, customer preferences and toxic chemical miss is .  To 
assure that the tier assignment mdusions could s-,. port and store both the power 
projection requirements of two MRCs, and peacetime training requirements. a 
corn parism of requirements to capatmlities was mducted. Assuming an end state 
stodcpile distribution that maximized capabilities. installations identified as Tier I and II 
would support all power projedi i  requirements during contingency operations. An 
additional Tier I and II hstallatiorr is required in the east r e g h  to support training and 
power projection requirements of MR:C east. 

(7) The T i  Oepot Ana@is resulted in the following realignment of h e  CONUS 
wholesale storage infrasbucture: 

a) West Region; 

- ~ o o e l e A r r n y ~ - T i i I  
tiawthCMne~rmyAlnmunitkn~(ant~Tief~~ 
Sierra Arrny Depot - T i  Ill . 

b) Central Region; . -_. - 
c- - - -  - 

Mcalester Army ,Ammwritkrr P h t  - Tim I 
Red Rhrer Arrny - Tier II 
Savanna Army tkpd Adhiity-Ti Ill 

c) East R e g i i ;  

Crane Army Am~nunltion Adivity - Tier I 
- 

Blue Grass Army Depot - T i  I 
Letterl<ermy Army Depot - Tier I1 
Anniston Army C k p o t  - Tiler II 
Seneca Army Bpt Activity - Tier Ill 

c. TIER IMPLEMENTATION 
- 

(1) A complete, detailed k n p k n e n t a t i o d r e d i s t r i i  plan has not been 
developed. Prior to the developmenlt of the red ibu t i i  olan the end state st-ge 
mifiguration aust be identified that assures ma>dmum utilization of outloadimg 
capabilities; supports a geographical orientati:.; ,; ,;XIS to support MRC 
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requirements; and supports a regional orientation of training stocks. Redistribution of 
the stockpile will be accomplished tiiw by tier, DOOlC by 0001C. N by N. Milestone 
for completion of the current state/er&state stratification and the year-by-year 
redistribution plan is 30 Sep 1994. Ascr;rning resource: --z made available to support 
b a c k  redistribution. end state asset :stratiiication 1s csirr i t a t -  ;; :zke 2nnroximately six 
years. The implementatiOC1/red:~r;51~tion plan will concer.tzte efforts as folrcrr;s: 

(2) Issues: issues of training amficni?ion will be 2-m~I.ljshed through 
prioritization from Tier I!nfl instaimions. War reserve stocks requisitioned for earage in 
tarmrd theaters and PREP0 ship locations will be prionty issued from Tier Ill 
installations. 

(3) Receipts: All training ammunition will be receipted into Tier I installations. 
War reswe receipts into Tier MI ins;&llatiorrs (stockage dguration at end state 
when deveioged) will provide breakcbut based on storage and outloadihg q x W t k s .  
Field return receipts of nort-required stocks will be receipted hto installations where 
stocks will fikely be d e m i l i  Receipts of production offset stodcs will be positbned 
in Tier II ir\stalWcms. 

(4) D e m i r i  lnafal O m C i  efforts wiU cmmtmte on Tier I 
installaths for space generation. F'dbw-on wiU be Tier IVIII. 

(5) Rewarehousfng: PrMtks will be Wgeted at- Ull irrs&Ihticms for 
~ e g w  of requiredlirokcequ*ked stodcs and to hxease storage space 
utilnathn e f f Z Z E ' h  fulmer i n l d  cewareharshg efforts win * pbce 
at Tiex Ill- btalhtions. - -- - 

4 -  - - 
1 

(6) lrtter-&taWcm8Awemn& hbmamtsbetweerrdepots~berequMto 
~ r e m a t d n g s t o c l c s b c a t e d h a n ~ t i e r o r ~ w f E h f r r a C i e r , d f o t  
maDbmkath d outkadhrg and gqacaphical po4tioning d &o&s to support MRC 
requirements InterJnsCaHatkrr mavlemerd of tdnhg  sbcks will be mhlmal The 
majoritydtrahingstodcswillbemc~harp9actof~quiremerrts. - 

(7) -Army Smtegk Moblfdy Plan (ASMP) pmjeck The &P 'pjects will be 
realigned to mmmtmte efforts on 77er UIJ hs&l&hs Some ASMP projeds slated for 
T i  Ill irrs&llatiorrs coukl still be funded if the pm)ed Is considered critical through 
state projediorr. 

(8) Prior to the W developtnent of the knp(emerrtat ion/redi i~ plan, 
issues and receipts of trahkrg stocks can begii to be implernerrted within current FY. 

- .  

(9) The Fundiocral Area Assessment (FAA) portior\ of this plan provides 
a d d i t i i  implemerrtation strategies for each of the stockpile management fundior\s of 
distribution, storage, im/entory, surveillance, maintenance and demilitarization. 
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m. FUNCTIONAL AREA ASSESSMENTS 

a. DLSTRIBL I'IOh . - 
(1) The abilrty to support the CONUS based power projection requirements oi two 

near sirnu~eous MRCs remains as, the most critical element in establishing an 
efficient and effec:; :c! rppIi?n& tier hstalhtim infrastructure. Necessary a c t h q  are 
being identified and taken for optimizing outloading capabilities and overcorr8,z; ~ s c u ~ s  
that limit our current capabilities. 

a) UMmNG FACTORS - Mal-distribution of assets. 

1 current stockage profiles a! Ithe CONUS installaths are not configured or 
algned IAW Operatkmal Phns anduded for !he two MRC scemrbs. This requues 
aorsmuntryshiimtsdmest~wahin~timelramewindowsforanward 
movement Additiorrally, assets are nat dWibuted amongst the wholesale storage 
base adequately to srswe maximum utiiiratbn of ihe hsWk&ds bdrasauchlre. 

2 Currerrt asset c k b - h t h  is rnal-aligned placing shii*kg diredives an some 
q#ationthate%ceedWrmb- 

.. . rrrstaltatiocrduringpaxthgeq to 
ogtload,vvMeina(herhstallatiars.~an~odcageconfigu~,ontyasmalt 
p e r c e r r C a g e d t t M 3 i r ~ a r e l R t T d  . 

b) UMmNG FACTORS - Outdated fa- 

C) U M ~ G  FACTORS - - to ~ l y  qymt . - . movement regukAents 
of Amrntmithn Basic Load (ABl). - 

C u m  d i i m  of ?3s!as prevmts the CONUS base from pmviding full 
~ u p p o R o f t h e S e c v k e s P a w e c ~ ~ h ~ 8 ~ 1  Certaineadydeployingmitswill 
not be capable of deploying with t d  munitions support in the projected quick 
tum-arocmd timeframes, Whdesalra assets are not idetMled and reserve specifilly 
for ABL movemenh and the probalsi exids mat movements may be required from 
hstalktions that are unable to wp(m requirements due to meir physical proximity - to 
early dqloying units. 

(2) Several initiatives to overme these limitations have been identified and 
submitted for funding approval. 



a) lNmAnVES - Redistribution1 of Stocks. 

1 The tier mcept requires mur~i t i i  stocks to be positioned at installations - 
capable of supporting war reserve (Ter In!) and training requirzments (Tier I). Stocks 

'" be redistribllted IAW Commander in Chief (CINC) developed munitions movement 
requirements in such a manner that provides war resewe geographical regional support 
to shipping ports of ernbarkah. Mutti-usetmutti-scenario items will be appropriately 
positioned at installations that can S U , C ) ~ H  L erther conflict, MRC East or West. 

2 The stodc disw3~?im plan w c ~ M  wnsist of several initiatives tnzt would allow 
this Command to repositiorr stocks through daily transactions. These initiatives consist 
of participating in Sealift Emergency Ihployment Readiness Exercises andlother 
exercises requiring munitiis movem~errt Projects have also been submitted to the 
ASMP for funding redisttbutiorr of stccks into the appropriate tier installations for 
optkniring Tier I and II outloadii capabUii lt is estimated that approximately 50,000 
ShoR Tons per year, FY9&99* will require r e d i m  to support outloacflrrg 
optimtmtiorr. The cost for this redistribution is being programmed at $21 -4 m i l l h  per 
year. A d d i i  ~~ during these same years will be required for movement 
of stocks into mrted tier locations. 

3 To enhance our ability to meet early -laying mit ABL requirements, 
~ - w r i t ~ a r r a n g r e m e c l t s m a y b e e s f a M i s h e d  Oeplaymerrt 
requirements for specific earty deplqr'ng units will be ideht'died by depot and detailed 
quid<ba~planswtabees&btish3cf. 

4Othereffo&sud\asEuropeandPa~~arrdCONUSbain6ng 
r q u & m  MI be a&ed do maxh1k0 d m i n s u p p o R d t h e  * 

T-bBbutbnplah TheMa=m---ical~ 
feasible h an effort to reduce the wdl effects m the OMA budget. 

b) PQllATlVES -Army m k  MoMliration k g m m  (ASMP) lniliativeo 
. 

1 The A M C C O M b ~ i d ~ a n d s u k n ~ p r o j e d s i n t o t h e A S M P f o r  
funahg- ~ p c o J e d s W b e i m p t € ~ t o ~ t h e  *output 
W l i t i e s  of the CONUS base as neU as emwing the current structure remains fluM 
h wppdhg Power Projedion They also ideati* projects for railroad upgrade/repair, 
magazine m o d i i ,  and mad repairs- 

2 The ASMP program priorithrtim will be influenced by the tiering plan of adion. 
continued monitoring of the irrstallatiorr ASMP p r o m  submissic . and c o o r d i i  
with HQ AMC personnel will errsure Ithat the tiering m w p t  is fully supported for - 
available funding. CommWat&n of efforts will be on T i  I and II krstallatiocls. 
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I 
I 

JECT FUNDFD (SM) UNFUNDED (SM) 

I a Railmaa UpgndedRep: - $383 $38 0 

Road Repairs 

CADS FacllMes 

( fhpld Deployment FaclIlUsr 0.0 23 

Security System Upgndes 0.0 0.5 - - 
TOTAL $625 $56.0 

---- .  1 Oned~keyASMP~;ts,hsuppoctdeartydep(ayhgunitsifatas(d 
the W=ibi1'ay of PC- 

. . mulnitiorrs in calta- at the CONUS -mstafl;rtlorrs. 
These corrtziners would be utiGzed 1'0 augmerrt the insta(btiorr workforce m meeting 
eartydeployingunitmovementrequb~dABL Thisprojedkcumdyunder 
submission to HQ AMC and will be ~ ~ e d  for hune&ate imphentath to ensure 
test results are avaaaMe ASAP. . 

2 This concept could have an applikatim at T i  I1 Wh.tins .whereby reduced 
man@ at the Cadre level would pmmt signSficant tonnage h u e s  during the earfy 
days of deployment, but allow for quM< outload of p r m ~ u r e d  containers. 



b. STORAGE 

(1) kewarehousing is the primary means of increasing efficiencies of space 
utilization and overall storage space capabilities. Funding for rewarehouslng has been  
historically spowdic. PC ~rojected in the POM, sporadic funding patterns w~ll continut: 
with no funding for rewarehousing programmed in M s  97 and 98. 

I FUNDING PROFILE I \ 

(2) The rewarehousing drapteK of the WASP study cmcmtmted on three starage 
~ ~ f n S s a b e t y . ~ ~ e n d s p a ~ t ~ t J i t a t i o n w i t h h a n h s t a l l z r t i o n .  Thefdlowm 
F A A e m ~ t h e o v l e r a l l ~ b i o c l o f t h e a m ~ s t ~ ~  
ktaktimsforaliihtoatiehgs(ructura -dthewho(esaleamm* 
storage base wil  require intradepot reuvamhoushg and r&Wboth d assets 
betweenir\stallatior\s, T h i s p c x t i o n c f ~ a s s e s s m e n t a d b e s s e s ~ ~  
rewarehousing for ccxrsolidation of assets at the Tier I and I1 hstafk-. The initial 
~ k a ~  of assets as required or m e q u i r e d  is needed, and once accomplished. 
rewarehouskrg for seg- sqxlration, and cocrsdidation of like lots can begin. 

(3) The focus of intradepot rewa.rtt%using will be the separation of required from 
m't-mquired assets at the tier I and II krstallations. M u m  utihatbn of storage 
space without hindering &pbymal or m a 1  storage opedons fs the pcimary W L  
The storage structures at the tier I l l  installaths are to be fully utiliied with m e q u i r e o  
stocks mrnensurate with safetyls~rcurity liiitatbns The ultimate wl is to have 
assets safely, securely, and ef'ficienltty stored based on their tier Ievel requirements. 
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At the end state objective, tier Ill installaths will no longer have an ammunition 
mission as all stocks will be stored in higher tier level echelons. 

) Positioning of war reserve, training and prduction offset stocks at tier I znr( ' 1  

installations is the long mge objedrve (produdion offset stock will be stored only in tier 
II installations at end state objective). Cots with the same c o c r d i  code should be. 
ideally, located in no more than om storage structure. The WASP study i den t i i  
dp$ioxima!ely f i f t w  percent !! 5 % )  of the sockpile GA being fragmented (stored irc LWQ 

or more storaoe stnrcturt;~). Furttrer analysis indicated the degree of fragmentation 
varied by service for their Top Tmrty Assets' ranglng from a low or tj tc L high of 40 
percent. 

LOT FRAGMEWATION (TOP 20 ASSETS) 
Thousands 

(5) The top twlerrty assets amsisted of 132 NSNs idecltified by the services as 
their top managed assets to be assassed during the WASP study. A listing identifying 
the required st& and requirement; were not available for developing the lot 
consolidation estimates. In ocder to lwepare a cost -8. the overall WASP - . 
fragnented lot percentage and the FY96 projected stockpile tonnage had to be used. 
The projected tonnage for each hstalkticm was provided by AMCCOM automated 
projection models. Thb could be a one time cost if receipts were m s o r i t e d  by 
lotfmdition code at the tW 1 s ,a II irastallations. The only recurring cost wuld be 2 

ba.se operating cost to correct safety and security d e f i d e s  and for rewarehousing 
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incidental to receiptdiiues. The rewarehousing costing rate of $50.00 per short ton 
was provided by the AMCCOM ammunition product line. The projected one time cost, 
spread wer a three year time period, of rewarehousing all required stocks is reflected 
below: 
f 

SEGREGAlnON OF REQUIRED STOCKS 
Short Tons 15%0fST Cost Rate TOTAL 

P/ 96 2.153 000 107.650 1 $50.00 $5,382.500 

N 97 : 37.35C $50.0~ $5,382,500 

1 07,350 $50.00 $5,382,500 I 
(6) An analogy was drawn between the Service's top twerrty assets and the 

required as a basis to verify ttre rewarehoushrg costs. The VISTA database 
(detailed storage visMty) was used since t contains segments of the Standard Oepot 
System (SDS) Id and magazine files. The Secvice's tog twerrty assets were identified 
for each instaJlatiocl as well as the splecific storage strudures amtambrg each lot. The 
I d s w e r e ~ b y c o n d i i c r o d e .  TheassetsineachbcationwereMd 
as requ&ed (top twenty assets) or nonmqulred. The weight d each chs&Sh was 
~ e d w i t h i r \ ~ ~ r e t o ~ m i n e ~ t h e ~ u ~ o c ~ s t a d c s m n r M  
bemoreeumomically~ed. Theovecatlcustsforttretoptwentyassets~llere 
signifiikwerthanthepmjectedtewarehoushg~esthate. T h e ~ o o s t f s  
due to the greater quantity of requimd stodcs in ampism b usirrg the top 
assets The resub pravided a %all lparlf asswance for ustng the WASP w e d  
w=-Qes, la,& -- - - - - -  

(7) A base level of funding wUI be required to rewadwse  imptopecty stored 
assetsvidatirrg safetyandseuuitymquiremerrts 
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(8) The low level of deficiencies identified during the WASP study reflected the 
installations efforts to immediately c o w  such violations. The WASP study discovered 
that if funding is not available to come these d e f i i ,  the costs will be absorbed 
as a receiMlssue function. The premise used to develop base cost is a historical 

I _  _ averaae of rew&bb6.w,,. - costs applied to a percentage of tonnage on hand at an 
installation. The base k~~ver LSIS s~c)u;(;;, we; ;,;;he, o t i ~ , ~ , ~ ~  L: - :o a reduced lever or 
activity at the various tier installations. The base level funding. tier Ill installations not 

t 2 - a  - 
IL-~.;.-UGU, is &S :GIIOWS: 

BASE LEVEL REWAREHOUSING 
ShortTons ;%of ST $per ST TOTAL $ I 

N 96 2153.000 43,060 $50.00 $2.153.000 

FY 97 2,077,000 41,540 $50.00 $2.077,000 

FY 98 ~,9=.OOO 39,300 $50.00 $1 ,965.000 

(9) The total assodated with amsolf- of required assets and 
m ~ m ~ a b a s e r e w a r e h o u s i n g l e v e l a t t h e ~ I a c l d I I ~ ( ~ ~  
cost is a ocre time cost spread aver tuee years) is as foHows= . 

CONSOUOATlON AN13 BASE LWEl REWAREHOUSlNG 
COSlS 
Bass- --- TQTAL$ 

wQ6 S . = W O  $2153,000 $rSm 
w97 $5- $2m.Ooo - $79459.500 - 
FY98 $5,38UOO l.Q=soOO $7.347500 

(10) i hep roJededwho lesak ,~~~ , le re~w imaRrewarehoushg .  
is Meak The WASP study has projected reaching a 100% occupancy level during 
MQ5. Outside storage of field senrice and d e r n i i i i t h  assets is currently being 
utiIaed as an attemate storage at many installations. 

(1 1) IniWhm can be taken to geneate the needed storage space prior to M96- 
Several irrltiathtes. some of which were In the WASP study, tnciude aggressive 
demiraamation programs, rewarehotsing of law hazard and hert stocks to maximize 
explosive storage space utilization, consoliition of less than one half pallet of Of.' 
(demil) materiel into box pallets pmfifemth of storage racks and utilaath of cargo 
pallets for light pallets of feu service stocks. Bekw are pmposed milestones for some 
of these initiatives: 
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a) FY94: Less than 1/2 pallet of &A assets: 

1 Devels~ L21 and drawin~s fcr :he orocedure. - 

2 Develop bid packages for the installations identifying the potential B5A assets 
to be palletized. 

Q Fund installations accordtrig to tiering priority. 

b) N94; Use of storage racks: 

I 1 Develop bid packages for the installations identdying potential assets for 
storage racks. 

2 Fund installations for purchase of storage racks and rewarehousing d assets. 

c) M95; Less than 112 pallet of field service assets 

1 Coordiite procedure M i r  the IOC to *ndude safety. surveillance. packaging. 
and furrdiocral areas. 

2 Develop drawings for the ~ocedutes 
. 

3 Develop bid packages for the hstal~idns identifying potential field service 
assets. - - - - -  .. - _ MJ - -  - - - r- - 

5 Fund installations for the purchase of cargo pallets and mmehousSing of field 
serviceassets 

(12) implementatkn d ihe atmi 7 WOM improve storage 
space -. l-bwvw, an aggressive d e m i l i i  

. . program funded to full - 
c a p a b i  through FY99 will gemrate permanent storage space and erminate from the 
stodqik a big otntrhtor to hefficicmt use of stmge space. 

- 
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c INVENTORY 

(1) The inventory program is the basis provided to meet the Army's obligation to 
PL'SIIC Laws rz!!irinn # ; ~ - f  r-frntabiiity. This is normally accomplished by 
performing an annu; inventory of all q n ~ k s  and a subsequent reconciliation to the 
accountable records. . 

(2) Prior to FY90, annual inventories occurr- at all installa4'-?s. At the 
completion of the W 8 9  inventoty, accuracy was documented at 98.5 percent. 
Beginning in P/% ana coc~tinuing %nxih,. .. ,e wnen! Fiscal Year. funding has been 
Inadequate and each year less inverrtocy is b e i i  accomplished. 

DATE OF U\ST INVENTORY 
~CEHTCOLlPCm 

(3) tn~FYS3,theJocGcomun~fheWASPstubytomeasucettrehe;lWI 
of tho stockpile as the result of sewmil yearsd a&mbxhg h the fundlons that - 
pcovide axe for stocks in stomge. The hentory team detemrM that accwacy of the 
inventory had decreased to a maximum of 85 pfcmt. 
7 
f INVENT'ORY ACCURACY 

-nbE 

OOlU ' - 
m 

a r- 
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(4) Additional findings m u d e d  that significant inventory resources were 
required to support the cumm sbudured inventory program. The greatest extent of 
this cost centered around the rnethcxjdogy of conducting the hentory and required 
recmciliation~ at the National Stock Number (NSN) level. This system muires 
numerous v~sits to a single structure throughout the inventory cycle oy requiring the 
inventory verification process of a multitude of NSNs.  

(5) Ammunition stocks h stm,ge are recorded by grid lacatiorr within a storage 
structure. The WASP study reccrmrrrerrded a revised and m d t t e r r  hentory program 
that emmipassed a grid based inventory system that wouM achieve haeased 
e f f i i  and effe&enes resulting in bww opefating oosts, Memo adjustments 
would be prepared for each d i i m c y  as it was iderrtifi frr Fleu of at the end of the 
process. Once the system Mil that all tecoded grid bcatiocrs for a g e m  NSN 
have occurred. a fksher report would be produced and a subsequent computer 
rmnciI'ition cccurs for any memo adjustments made throughout the inventory. Onty 
:k;c :mciliatiocrs that are not correctable will require additional manual research 
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and reconciliation. An analysis of this approach indicated that by deleting the 
requirement to enter the same structure on a number of occasions and accepting the 
stock posture as is. an appreciable [manpower and resource reduction would occur. 

77 

(6) Modifitions h the irrver\tocy program are also ceflected in the development 
of a amtrobd a m  program. Orrca a particular sbuctwe has had a ccxnplete 
inventory amptished, adjustments made. Eind file maintenance performed, it is 
iderrtified as a sealed stmckfm requtiring m fuWm inverAo&s unless keys have been 
drawn for activity that would result h movement d stodcs. Thts program *hmlves 
storingmcategory IandIImateriel Ananmialsampledsitesareductedfor 
v a r i  and wifkation of the wtling of stzi!ic storage s'de process 

immediate redudions in hmtqy funditrtg requ'ments and allow for a more effiderrt 
and effedive opedom 

L 
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(8) Milestones have been established for program modification and execution as 
follows: 

a) P(94 

1 ldentdy modification requirements. - 

2 Establish the mtrolled access program. 

? Prototype rnoc'"'ed system. A 

4 Prototype revised grid based and controlled access programs. - 

1 Execute grid based program at all Standard Depot System (SDS) storage 
installations. 

2 Assistance to installations as required. 

Q Revafiite the LOGMARS; program and integrate if applicable. 

4 Oevelop an automated key room program. - 
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d- SURVEILLANCE 
(1) The Ammunition Stockpile ,Surveillance Program is comprised of several 

major pmQrams. The purpose of these programs is to assure that the H i t i o n ,  
performance capabilities, and safety margins of arnrnunitim are known hroughout th~ i r  
life cycle. This is accomplished through periodic sampling, inspection, and tesr~ng or 
stocks. Test/mspedion resutts are used to make appropriate stockpile dec3ims such 
as identrfvino items for paintenance and demilitarizat*bn, and withdrawing or restricting 
item- ~nsidered to be of marginal serviceability. In addiior.. surveillance supports 
several key safety and logistical requirements: inspectiocr of storage structures and 
safe:; of ammunition storad therein: transportation conveyances; and ins;; of 
maintenance and derniliarimtion facilities and operations. 

(2) Programs devoted exdusivety to safety have been and are projected to be 
fully funded. However* two key programs. Large Caliber Testing and Periodic 
Inspedior\, devoted primarily to detemining the swkdziTTrty of the stodcpb are 
signif i i ty  behiend schedule. The Large Caliber Test Program cunerRty has 42 
pefcentofitemsbqroclditstesthtervaL Twentype~ofthelatsir\thewt\desale 
stockpile are beyond their periodic irtqxdon interval There has been a dgMamt 
h'Istofical hspecth failure or r e d a s s i r i  rate for itemshts induded in these 
9rograms. Forpe-inspediorr,lh-ratehasbeerrtpecoerdandfor 
kr~ecaEbertesting~theratehasbean17peccent. ~ U 8 d ~ a n d ~ o f  
thisbaddog runsthe riskoferodingowcdidmce htfaet~eccubdidkrrdthe 
stockpile. f talS0~the-d- 

. *  s t o c k s f o r ~ e  
~ a d i o c y C e , ~ o c m ~ m a r m , s u q m d o c ~ a m r n t a r i t i o c l ~  

-- --- (3) R d a t i v e t o t h t s b a ~ s e r e r a l ~ h a v e e m e r g e d  TheArmyk~ 
faced with such a c f h f ? l ~ u n ~  sundm prograrar that 
s t ~ f e a d i i s ~ r e d u c ~  ~ , p r o $ d e d r u r d i n g - ~ ~  
nothiitoimpmvearrthfsshortfaQintheloclgtemr, 
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(4) In reality, the unbalanced nature of funding through N 99 wrll onty further 
diminish the skill base necessary to complete even the most critical surveillance 
functions.- ~ i g i y ,  the ammunition surveillance community, working in tandem with 
other logisticians. has tried to address these problems through several progressive 
r ~ ~ + ~ - a t l ~ e ~ .  

(5)  What follows is a discussiorr of some key actions in orogress or proposed :z 
er isctively meet the challenge of the amve issues. Caution must be exercised when 
considering cost savings or avoidance's discussed below. Any savings realized 
through these initiatives are only valkj against a backdrop of full suweillance 
inspectionhest compliance. For example, in recent years the number of periodic 
inspections completed have fallerr to nearly zero. There is obviousty no cost avoidance 
against a base of zero. Funding at the requirement level must serve as the baseline to 
determine the value of the process. 

a) Balanced program: The fund i i  profile thmugh FY 99 for Ammunition 
S u m i  represents a s i g r r i f i  improvement over forecasts as recently as 1 year 
ago. The $80.4 now forecast for the Ammunition Surveillance Progvam through FY 
99k~ec~d~eduneverrfyvvahQeaks'nthefirst~~yearsdtheperiod. 
T h i s e r r a t i c f u r r d i r r g p r d i l e ~ s e n ~ o o n d e m s ~ t h e ~ a b i l i t y t o ~ t h e  
h i g h I y t r a i n e d s Q e c i a l i s t s ~ l a ~ o n n t h e ~ t e s t a n d ~  
function Them---Csthata-frrForoe(R1F)wauldbe 
~ h I ; d e F Y 9 7 t o a c c m m o d a t e t h e ~ l e r e ( d h m d k l g c u c r e r r t r y ~ f ~  
FYO8. Su&qwdy,hFY99a3Ck396+hcfeaseh~funding~fhdthe 

'---@haposilionwhare-~kntrahedpenaneltoa-- 
wwk are not A funding prdk wtWa is balanced avler the W (-e(Y 
$ 1 4 M ~ y e a t ) w o u i d ~ ~ c c w ~ u h g a M E t a M t i t y d t r a f n e d a n d s k m e d ~  
iorthkfmdon ~ a $ 8 t k S M ~ t h r w r g h F Y 9 9 w i l l ~ f o ~ h  
s @ i f h m t ~ h ~ a l n d ~ a m m u r i t l o n .  A n y w d d o s i r r g  
t h i g a p ~ b e p u r s u e d .  Toth&ecrd,thehrrIrmr#rlfmdingappmadrwia 
signiihpcovethereadimsspmhnedthekmy. ~alcutationoshowmatk 
hspecth baddog could be duaxi  by 896 at the end FY 99 with a bahced furrdkrg ~~ For Iargecalber~~fsa5-3096redudkrr  htesting baddog 
through FY 99. FY 98 reQreserrts a ~~ case of 7096 baddogged items with the 
currefat planned unbalanced fund i i  sumarb. In summary, a bahnced MW 
program through FY 9S99 assur6 ;wailability of trained persmnei to perfm 
mxesuy  wwk and actually results in an appreciably reduced baddog whiie m i n g  
the exact same amount of funds. 
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b) PrioritirebpectkmofRequ'lredStock Asstdngminaeaseinfunding 
beyond the $80.4M through FY 99, tn baddog will persEst w h d b r  or not a balanced 
programisapprwed. lt&~ofeimportanStotherea&rressdtheAnnythat 

a ---a- w b .  -* 
~ a n d t e s t d d h r s b e w i s e ( y ' ~  To~thfsgoaLtheammunUbn 

-- -- s u n r e J h n c e c o m m u n i t y h a s ~ w i l t r o u r ~ m a n a g e r ~ t ~  
t h e ~ d M l r r ~ t h e ~ s ~ h t o t w o ~ ~ m u I ~ d  
mmquired. Giithatrequkedsrtodcssdsfybothamecltpowlerprojedionand 
Wdng requ- hspecbloclmdtestadtheseassetswil beafthegmatest 
im(xlfma3. lt is€Klvsmd . . thatthese~wiu~perkdicirrspectiorrIAWS8 
7~1,bereprssentedirrtestfng~asdescribedinAR~andbestored 
I A W s t a n d a r d ~ d a w h g s .  o f ~ , a U s a f e t y ~ h s p e a b n a t ~ ~  
rnaga&e.hspectkrr ofstora~e stmctums, will beassured for required stodcs 
Corrversely, non-required sbdcs, Unw assets currerrtly h e#cess of both power 
projection and trainii requiremerrts, may be deemed suitable for a lesser degree of 
satthy. Baning unfomscm circum~stances, it is envlslorred . . 

thatimpecth 
requirements can be reduced to at k ~ s t  a Safety h Stcxage (SIS) hspcth.  For items 
deemed suitable due to their duraity h storage, further inspxth redudiorrs or 
possiMe elimination is possble. Exunples may be small arms ammunition, inert 

HE prome& etc. mod< storage may be deemed appropriate. but such 
will hinge on complelhn of associated rewarehousing and - cocrsidecatKxrs 

recocrfigurrim to separaw ~equired and ~ e q u i i &  &c%. These stocks 
however be Acuxditngty, all safety related inspections, to hdude 
magazine inspection of storage structures and their contents. must also be assurd for 
n(-?-required stocks. In terms of cost anahis, givm completion of associated 

Page 31 



rewarehousing and reconfiguration, conversion to an required versus non-required 
approach for the wholesale stockpike can result in cost avoidance for ammunition 
surveillance functions. Dependii txr stockpile breakouts. most notably with 
'production offs* stocks, a savings of $500-2000K per year is projected as early as 
t -I  Y i .  

c) Lei C:zstering: Amrnunit~xl lot clustering is a procedure to administratively 
wc~rbine homogeneous z~;r,;lnition lots into grouos for the purpose of peri&;c= 
inspection. Each installatic? e ~ t a b l i s h ~ ~  as own clusters IAW with a Letter of 
 instruct:^ (LOI) join* developed by OESCOM and AMCCOM and approved by HQ. 
AMC. Through statistical modeling it has been demonstrated that inspection of one 1;: 
in the cluster would apply to all other lots h the cluster, reducing the number of 
inspections and saving resources without sacrificing quality or safety. The LO1 contains 
specrfic instructions such as: all lots must be of the same rnodeUseries; same 
manufacture; same lot interfi'oc; shitar method of pa* same condidion code, and have 
simiIar h i i o r k  tt Is estimated thal, a potential 10-1 5 petcent reduction in inqxct-ha 
requirements can be realized Uamqjh lot clustering. On the bask of a population of 
senkeabk* unserviceaMe ( m o m  nlaintename), and suspended (emergency axnbat 
only) of approximately 185.500 lots* M i i o n  of this process represents a potential 
cost avoidance of $500-725K per 

d) ~ ~ f i  of lnspedkn lntemk - Prior to 1988. periodic *bptxth of 
a m m u r r i t i o r r l o C s h s t o c a g e n r e r e W n g ~ a t ~ e s t a M f s h e d M e c v a L s  
of 2 to 5 years deQending on the type of munition and qxsted rate of detedadoa 
T h e l o c a l c h l e 4 a f s u r v l e i l l a n c e h a d ~ ~ ~ t o i i K x e a s e t h e i n t ~ ~  
hsQecakrrsbyLlp'to2yearsIkcal~(suchasd~.stora~e~and 

J -  so^ l f 1 # 9 8 8 a n i r r - d e p t h s t u d y d t h e s e * n t d ~ - - _ - _  
KiLiatedatAMCCOM. G o a l w a s ! o h c x e a s e i n t e r v a l s ~ ~ ~  
~ ~ d e c r e a s i n g ~ n c e i n l a n o w l e d g e d s t o d q H i s e ~ d y *  
Itwassoorr~that~bltervalscauldbeM~basedorrfirrdingsdthe 
study. Study hvolred dose scmtiny d h s b k t h ~  sunmil- hsQedkn mc~& to 
d e t e m \ h e t h e c m s e t d w c k m  Takingorre&em.orfamllyditsms.at 
a time, hspedon records wem s o l i ~ M  frwn ins&llations worldwide, carefrdly 
and evakrated and a new and statistically sound * f e d  adgnd. Thus far, 18 kerns 
haw beerr eMkrated snd htemk cWeded. The previous (pre 1988) range of lot 
~ b r t e r v a l s ~ b e e r r e ~ ~ f r w n 2 - 5 y e a r s t o t h e p r e s e r r t r a n g e o f 2 - 1 0  
years Authority and guidance to hcoqxxate these new intervals for seiected items 
was most reomUy detaibd to the arnmunitiorr community in an AMCCOM Ammunitho 
Information Notice (AN) 58-93. dattxl A@l1993. The interval study is a cofrtinuous 
process and future axst awidame rasockted with this effort could be significant Foc 
example, scrutiny of the 81MM HE, M374 series jungle packed mortar cartridge r_esub 
in a potential overall cost avddancat of $7800.00 per year due to a shift f m  a four to r 
six year inspection interval. This example assumes a bahnced workload distnbutkm 
and a CONUS stockpile of 222 lat segments. 
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(1) In FY94 the ammunition major maintenance program was zero funded. 
ALI ,luti~ations of appro~imzte1;t 3?.0?.n from FY93 yezr ~ n d  fundin9 were used to support 

FY 94 requirements. An additiil:$4.OM in high pnonty requlrer.. . - - I I ~ I I  4 

8 unded and WI:. . npact ability to support training and readiness requirements. 
th/erall$7.5M in priorrty progra;- rremain unfunded and the preventive maintenance 
program rern~~ns totally ur 1 1  UI rum. 

( FUNDING PROFILE I 

(2) ThelOyl3arfmdihgpcofaechacthdiarfes~~ (wq=tyesrr 
exwptF.Y92INtrere$47MhSWAddlarsnn#eprw#ed,thefnahbmmpcogram 

l e s s 1 ~ ~  (2)sfnceFY9l,yearendfundkrghas 

our requ'ments. 

(3) The @ual use of year errd funds to suppt  maintenance limits 
management flexibility and does not allow the pmjecth of wokhd'irrg data to our 
wrstaltatiorrs. If funding levels projcaed foc M SGSb remain unchanged. there will be a 
definite impact on trah'ing andlor n3adkress Addtbatfy, at these funding levels it will 
be extremev difficutt to rnairrtai a rnahterrance workforce at our facilities, thus - 
resukirrg in a kxss of expertise and capability. 

(4) Internally, the AMCCOM National Ma*mtenance Point (NMP) has reorganized 
t?e management tezr. e,:cudure to irnprc;te mzi; ..:nznze pknning efforts through 
2:. c : ~ ~ ; r r e ; ; :  of a prioritized systern, The system reflects the requiredlno~equired 
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concept for maintaining only the training and war reserve stockpile. Onty those stocks 
needed to support immediate training or critical war reserve shortfalls are submitted for 
renovation funding. Quartedy reviews are conducted on all priority programs, both 
funded and unfunded, to ensure limitled resources are focused on the most urgent . . 

If  - ,,,, nttttrs. ,, .. - :ty one item remains cn'* I-" 4, it resutts in =I cnt~cal war rncnnrn 

shortfall or severely iiirpacxs training within one year. 

5 Priorities are determined by applying on-hand assets to war reserve and 
training requirements. Maintenance priority one, for example, are those stocks 
satisfying less than 25% of the war reserve requirement. or meeting less tnan U, lt: 

year's training requirements. 

I '  ESTABLISHING PRIORITIES I 

WAR RESERVE TRAINING 

T- 
- .  - - 

- -< 2S?& OR 
- < 1 Year 

I 2 2Uc)% OR < 2 Years 

Page 34 



! ARMY PROGRAMS 1 I 

(6) Cwrent and fundling levels anthue to mWah G m i i  readirress at 
the expense of mortgaging the stockpila Lack of prwedve ~ ~ ~ W W M X  m u e  
to deteriorate the stockpile and evenhrally c a k  these assets 80 baxxne high piocay 
Programs requ'tring fwr&rrg tflafi is needed- 

(8) Another amcem hvdves the downsbirrg of the ammunttkrr hduslrtal base 
andreducdmahbmmefrmcfirrg. 'mw31-bea-kssod 
~ a n d c a p a b n a y t o p e r t o m r a m a j o r i t e m ~ m ~  -,if 
- ~ i n c r e a s e s , t h e n M a v l ~ p c O v j d e t l m e l y ~ f o r - d W P  
poctfoclsdthestockpbwiElbeW~Kj. Futuresp&eshfunQlgwJinat~an 
imwrate sdutiorr to aid a deterhatfng stockpile. Efforts to &Set a p o d W  
reductim in maintenance have centered around a refocus of the Ammunition 
Peculiar Equipment (APE) program 'to improve depot suppart and provide new 
technologies. 
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(1) i h e  conventional ammunition demilitarization program continues to be a 
major element of tht Sinoit: Ganager for Conver* - - - I  a -- 'Cn"r" ~ n ,  ' m i s s i ~ ,  ,. 
Stockpiles of excess, unserviceable, and/or obsolete munitions , . mtinuing to grow 
as a result of a myriad of factors, to iinclude global changes h the military cornmunrry 
and national environmental issues ttnt are threatening to restrid operations. The 
Army, as the SMCA has ruaa~ed a nurnoer of initiatives and has maucted studies to 
determine the best strategy to nlinirr~ize the stockpile while amsidering environmental 
and economical factors. Because of this increased emphasis, a aemilita&tbn master 
phn was developed to serve as a tod in assisting the effective and efficient 
management of ttre overall dernilitanization program. This plan has been assessed and 
found to be compatible with the tier tkpot plan approach. In accocdance with the 1982 
and 1986 Blue R1btm-1 Panels (BRP;) on Ammunition D e m i l i t a ~ ~ ,  a 40,000 short 
ton st*le is cmskked a manageable d e m i ~ ~ t i m  inventory, These 
parameters, however were based on an inventory levd of 150,000 to 200,000 short 
tons and a standard annual gmemtion rate of 20,000 short tons The d e m i l i i t b n  
dknate has changed a d d m b l y  since the last BRP, and atthough the ultimate goals 
may be similar, the fadm effecting toda]rs program are sigrrifiicantfy 6- . . 

from 
any ather program. Today's inventory level b over 413,000 short tons and has growth 
potenterrt& annual gerrecations are at (an all time-high and are likely to continue along that 
trend. The magnitude of a stockpile baddog d appwiqately 413,000 shoR tam can 
best be M i  using kg&tical fraunes of ref- Thb size of hentocy could fir1 
atmost 6,883 ral cars, equating to a traErr that WOUM stretch for 65 miles or it would 
require aver 20,000 truck traiks to Imqmt. producirrg a 1,428 m b  cornmy. In 
1 3 g i s  temts. storing the hmtoty in s&ndard igloos WM oompleteiy fill Bkre - Grass, - 
~ ~ , a n d R e d R i v l e r A m r y ~ ~ ( 2 7 5 ? 1 ~ ) ~ a b w t 2 5 0 i g l o o s  
remaining, For this reason, demifi&lrkation opmtbns at the hstakth level have 
takerrorram~morewgerrt~#merdpriorityIrroFdertomeetanruraiprogram 
goals ThekssofauthoritytoMre~temporaryemplayleeswillundoubtedfy 
impact the abifrty to pedomr demilitarizatiorr oQecatiorts at the G o w m m t w  
Gmmmmt+pmted fadtitb h a 1- and efftdeclt manner. A u g m m  of - 
cmtradorsuppoctwiU~e~3oftheseshoctfallsbyirwxeasingarerall 
Capabi'I'iies: 

(2) Envirorunen&l cmsideraticns are continuing to be critical mporreclts to 
accomplishing the d e m I T i m  ptogram. The Cortventbml Arnmun.Mon 
k n i l ' i  Master Plan pmsents the SMCA's rn- for migrating from a 
disposal focus to ocre oi Fiesource, Recovery and Recyding (a). The phn is not 
budget drivecr, but rather each program element has been evaluated Mividually to 
determine funding requirements The master plan is constmined only by presentand 
projected capabilities. 7hb chart illustrates the trend of the fully funded SMCA 
demilitarization program for the time period from fiscal year 1992 through 1997. 
Disposal procedures accounted for 88 percent of the total program in W 92, a stark 
contrast to the projected 22 p e r m  in FY 97, Further, m e  third of those disposal 
programs planned, offer new envirotrmentalt-; sound procedures that will be brought on 
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line through on-going research and development efforts. and support the SMCA's 
pledge to decrease reliance on open buming/open detonation (08/00) operations. 

ARES~~E RECOVERY AND 1- 

(3) l m w  the focus on cost effective resource recavery and recyding (R3) 
efforts is a goal of the SMCA Develapment of new technologies. increased emphasis 
3 contractor and industry support, and establiiment of new and imprwed faali is 
are some of the means by which the SMCA's goal can be attained. Heavy rerice on 
OW00 in the future is not only a ne@w from a R3 point of view, but is strategicalty 
unsound given the increasingly restFiidive emimmerrtal regulations. This chart - . 
graphically depicts major federal environmental legislation and its explosive expansion 
over the last 20 years. 
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(4) The growing d e m i l i i o n  stodCpiIi3 has caused aifical safety axlcems 
lmgterms2cxagedatargedemil i rCarizat ibn~~theQossabi iayd 
a c c i d e n C a l a n d ~ f a t a l s e l f h e t i a t i r r g ~ W e n k  SomemmWnsterrd 
tobecanelessstabkwitfitime. A g o o d e m m p l e w w k l b e ~ a m m ~  
propdhnt A s i t a g e s , i t s ~ a m t e n t b e c o m e s ~ t h u s h c r e a s h g t h e  
chanoed-auto-@Wm. Thedemil i~ immtoty~bedgnlf icanttyderby 
reduang the dem~- inventwy to a size that allows for doser m m i t m  and 
earfier detection and rn- of safety concerns. 
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(5) END STATE DEM1UTARI;LATION OBJECTlVES 

a) The first objective for dernilirimtiorr is the reduction in the growing bacldog 
allowing for critical storage space within the Tier I and II installations. Reducing the 
. . E I C V ~ J  WI lereoy annud generations are equai to annual accomplishments 
will &. ,, , , , , , E i 03 percent stabile sI:o&qile. Utilizing both government ar?c! 
industriaVmtractor support and assuming that funding through the POM can be 
provided to a level m e s  q--%ilities, the goal is to o k ; ~  a 100,000 short ton 
oac~log by FY04. 

TEN E A R  FUNDING SCENARIO 
(DEMIL) 

BEGIN 
BALANCE 

G€N 

kOCOUe 

OIMNO 
BAUNCL 

b) The scad program objec- is to reduce our dance on 06/00 mettrods 
while gradually increasing mknce am Resource, Remwy and Recyc(ing effort to a 75 
percat level by W97- - 

c) la order to achieve the above end state objedhss. the SMCA has estabIished 
a strategicphn that invokes a shoct term and lorrg term plan of adiorr. 

a Our short term em- is; on mahizing 06/00 opportunities and to dear 
storage space at Tier I and II irrstalkttions through innovative ideas and appaches. 
We are aggressively funding OB/OCb projects at all Tier levels when eoorromicalb 
feasible and environmentally acceptable We are fully utilizing our large capacity- 
08/00 locations to indude s h i p p i  assets from tier I locations with minimal 08/00 
capability. 
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b One of the ~nnovative ways that we are expanding the capacrty of the 
demilitarization base short term is in the area of contracting for conventional 
ammunition demilitarization. During FY 93 and PI 94, contrads with 100 percent 
options which may be exercised in FY 95/96 have beedare being let. Additional 
contracts are OLII iC1 Dlarlrlea for awaid In FY 95. These contracts plus the options from 
orevlous vear contracts will total $30-40M. The final value of the contrds to be 
awarded depends upon cost effw; *-.ness weighed against organic govemment 
capability to perform demilitarization. 

2 We arc ;:. .2stifiy heavily ic 'Fir L and Tier 11 installations i., Ammunition 
Peculiar Equipment (APE) and plant faalitiition. A good example of strategic APE 
placement is that which is being employed in distniuting APE 1236 f umaces. Our 
plans revolve around regionally loca1,ing these facilities at Tier I and II installations 
Were the generations and support staff will continue to exkt to operate such 
equipment. Regional disQersiorr minimizes EPA regional p d i  impacts on the 
furnaces while reducing the shipments of hamrdous materials. We are also helping to 
faalitiie and worldoad Tir I and T I  11 f a a l i i  Such is the case at Hawthome Army 
Ammunition P W s  (HWAAP) Western Area D e m i l i  Fa* (WADF), We are 
also planning kmtkm of autoclave equipment at certain Tier I and Il  faaTrties. Short 
term we are also utilizing existing wash out and steam out and white phospharous 
f a a f i  when economically feasible. 

P In addition to utilizing demifiEarization, we am aWdy pursuing pmpeknt and 
explosivesales. ThesesaleswiWhelptoreduoethedem~~irwlerrtocywhile 
gerrera;tkrg additiorral W i g  focfutum demlhhtkm efforts 

Our long term goal is to es!abGsh demilh&atbn centers of excellence at Tier I 
arrd T i  ll hsCaElatior\s focused on R3, Site s e k t h  for trarrsitlocring Research and 
O e v e k p m e r A ( R 8 0 ) i n i i t i v e s w i l l b e ~ a y ~ t o ~ ~ m ~ .  
C u ~ R & O ~ k r d u d e s u c h ~ o r t s a s S u p e r C r i t i c a l W a t e r ~ ~  
Dioxide Blast Vemum D e m i l i i n ,  Qydmctm Techndogy and W i c  
Washout to name a few. At the end :state, demfl- operatkns will be conducted 
e i m  oommecdally or in house depending upon ecorromic factors, with a certain 
minimum govemment capMQ being m a W i  as insurance for uneamomical or 
me-time projects We will also makrtain unique government capability such as the 
Westem Area Demiiitamatiorr Faalit]! at HWAAP and the White Pbsphms phnt at 
Crane Army Ammunition Activity (CAAA). 
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I=qL SUMMARY - 

z) This ;!zn dc?cr_rments actions req JII Ing near term investments for achieving 
long term efficiencies and savings through a smaller. safer s t w i l e  using a reduced 
I ~ v c !  cf manpower. It provides a methodom for restructuring the whole--rn storage 
base into fewer instal:; ::3ns while.  dentd dying initiatives required to maintain critical 
power projection capabilities. Addiltionalty, it outlines the limitatioc~s in today's 
environment and identifies the neatssary restructuriny "I' ammunition management 
operations within each functional area. 

b) Near terrn investments art? required to achieve long terrn benefits. 
Investments to stockpile improvements are made through the OMA appropriation for 
suppiy. maintenance. and transportation functions. and PAA for detnilitartzath 
functions. The OMA funding is apportioned based ocr priorities. therefore, lower priority 
functions can be sup~orted only after higher pdody functiorrs are satisfikd. Success of 
this Integrated Management Plan is, possible only if the total minimum requirement level 
is fully funded. Lower funding levds would mean that investmeats in such areas as 
inventory, sunreilhnce, r e w a r w i  redisbibutioc\ and mairrtecrance will not be 
made. Full fund i i  for receipts and tssues ar6 requ'd to mahtah peacetime 
capabirdiesand u ~ a t e t y l o w e r t h e o V e m n ~ o f ~ b y a l l o w ' m g t t . l e i s s u e d  
training stocks f m  T i  lWll fnstan;ltiocrs immtmmaruj bakmbgfundii of 
mainterrance and sltlvedlanee of required, high 'prkrity stodcs, are required to maintain 
tea&nessandpredudefhededirdngcriticalskillbase. Therevised~ocy~wogram - n %  cnmrthecuKen$ reC@'= n(, g!g@MXw- but must be fu#y funded - 
at the 6 requirement-led to assure success T-he pmgmm as outfned h this pfan 
W i U a c t u a l f y r e q u i r e f e w e r r ~ ~ t h a n ~ b e i r r g ~ i r r t h e P O M ,  O n h  
basis d resutts h a recent study sinluQtiocC a rwvised amrnurritiorr 
management program uti- the tier r e a l i i  slmtm 9uife-s a total of 
~ ~ $ 2 0 6 . O m f I ~ o f a d & l t i o r r a l O M A - ~ m > g r a m f u n d i n g h ~ 9 8 ( l e s s t h a n  
the currerrtfy programmed requirement). Thk figure indudes alt OMA requirements. 
however, does not indude WisbCbcvtiorr to maximii outloading &pabiiities. That 
program has submitted funding reqiirements througtr the ASMP. An investment h 
these fiscaf years will provide b bats& for long term e f f i  and resutts in a $56.5 
rnilri reduction to the anWpated fimding level in W99. This equates to a $70 mnrm 
per year cost moidame in FY99 and beyond. 

c) This plan has also outlined the initiatives required to reduce the backlog of the 
demiliitamation stockpile to a manageable 100,000 short torrs within a ten year time 
frame- An aggressive program is required to provide storage space for realignment into 
a tier infrastructure and allow the operational functional area to perform efficiently and 
effectively. A program that prc-.ides the necessary funding to match capabilities is 
initially required through M99. The demilitarization program will then be gradualty 
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reduced to an ultimate goal Wereby annual generations equate to annual 
accomplishments. 

d) Tht --qnomic analysis shown in the following charts is based on rates and 
workload forecasts available at the time of the tier depot simulation. Changes in me 
-s?zz! rz!es and woMmds will effect actual resutts. Oetailed execution ylanning 
beyond the simulation level will be used to update the expected investments sit6 
savings, and will be refleded in future editions of this plan. 

ECONOMIC ANALYSIS 

a- OMA 
1 
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S ASSE SMENT SUMMARY I 
CURREEFT !?EVSED 

IWMT RQMT WNOED m e : -  .- I=l- 
PROGRAM STATUS W# R"w-00 mBu9 F a  f=- 

RECASYSOT s 3195 s 360.9 s ZTLG s n.o s m3 

EVWSING AMBER 505 2 4 2  192 tU4 5.0 

NW3mRY AMBER 90d 475 493 NIA - 1.8 
SUWEL FED 9B.J 728 561) 0.0 16B 
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