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7 \ 
COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 ,e,r - + 

Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 ! (. l J  

Department : ARMY 
Option Package : W)I-Da 
Scenario F i  Le : C:\COBRAPI\ARMY\UPDATES\MDl -Dm .CBR (' ' 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Start ing Year : 1996 
F ina lyear  :2000 
ROI  Year : 2002 (2 Years) 

NPV i n  2015(SK): -358,361 
I-Time Cost(SK): 105,315 

Net Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  [Con 15,709 13,659 
Person 0 -9,455 
Overhd 2,395 10,126 
Moving 0 5,652 
Missio 0 0 
Other 0 513 

Total - - - - -  
66,674 

-201,515 
106,425 
17,764 

0 
6,086 

Beyond 

TOTAL 18,104 20,495 34,996 -9,535 -32,250 -36,375 -4,565 -36,375 

1996 - - - -  
POSITIONS ELIMINATED 

Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En 1 0 
Stu 0 

2001 Total - - - -  - - - - -  

Sunnary: - - - - - - - -  
UPDATE TO ARMY'S OINITIAL SUBMISSION 
- USES TE MEDCOM MILCON ESTIMATES 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 17:l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOO 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1 996 1997 - - - -  - - - -  

Mi lCon 15,709 13,659 
Person 0 1,545 
Overhd 2,395 13,958 
Moving 0 5,860 
Missio 0 0 
Other 0 513 

TOTAL 18,101 35,535 81,942 66,758 61,612 59,926 

Savings (SK) Constant Dol lars 
1 996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 11,001 
Overhd 0 3,833 
Moving 0 207 
Missio 0 0 
Other 0 0 

TOTAL 0 15,041 46,946 76,293 93,862 96,301 

Total - - - - -  
66,674 
25,556 

206,139 
19,423 

0 
6,086 

Total 

Beyond 

Beyond - - - - - -  
0 

64,223 
32,078 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDI-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MD1-DOD.CBR (I i t d  Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
17,860,219 
19,677,519 
32,701,318 
-8,671,285 
-28,543,557 
-31,333,369 
-30,494,763 
-29,678,601 
-28,884,284 
-28,111,225 
-27,358,856 
-26,626,624 
-25,913,989 
-25,220,428 
-24,545,428 
-23,888,495 
-23,249,143 
-22,626,904 
-22,021,317 
-21,431,939 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/11 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : Wl-D00 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,659,294 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 4,427,000 

Total - Other 6,086,294 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 105,314,699 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,658,488 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 1,658,488 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 103,656,211 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/11 
Data As O f  17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-DOD 
Scenario F i l e  : C: \COBRA95\ARMY\UPDATES\MDl -DO0 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FITZSIWNS AMC, CO 
(ALL values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs w Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,659,294 
Environmental M i  t i g a t  i on  Costs 0 
One-Time Unique Costs 180,000 

Total - Other 1,839,294 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 34,392,379 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,658,488 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 1,658,488 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 32,733,891 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As O f  17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
(ALL values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Un iqw Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 47,611,753 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 ---------------------.-------------------------------------------------------- 
Total Net One-Time Costs 47,611,753 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/11 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Opt ion Package : MD1 -DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MOl-DOD.CBR w Std Fct fs F i l e  : C:\COBRA95\IRMY\SF7DECCSFF 

Base: FORT BLISS, TX 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  1 i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  RIF 
Civ i  Lien Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
one-Time Moving Costs - 

w - 
Other 

Cost Sub-Total - - - -  - - - - - - - - -  

- - .. 

HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
Onc-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/11 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i  1. : C:\COBRA95\ARWY\SF7'DECCSFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

Category - - -  - - - - -  
Construction 

M i  1 i t a r y  Construction 
Family Housing Construction 
lnformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - e m  

Other 
HAP / RSE 0 
Envirorsnental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,109 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Envirormental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,109 



WE-TIME COST REPORT (COBRA ~5.08) - Page 6/11 
Data As Of 17: 1 1  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : 1101-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FORT CARSON, CO 
(ALL values i n  Dollars) 

Category -------. 
Construct ion  

M i l i t a r y  Construction 
Family Housing Construction 
l n fo rmt ion  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  Neu Hires 
E l  irninated M i  1 i tary  PCS 
Unenployment 

Totat - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
Gne-Time Unique Costs 4,227,000 

Total - Other 4,227,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,418,886 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 8,418,886 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/11 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : CU)l-D00 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOO-CBR 
Std Fctrs  F i  1. : C:\COBRA9S\ARMY\SF7DECCSFF 

Base: UALTER REED AMC, DC 
( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Movina Costs - 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 6,597,308 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Tim Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,597,308 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 8/11 
Data As O f  17:l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : A R M Y  
Option Package : W1-DO 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl -DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT GORDON, GA 
( A l l  values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FORT LEWIS, UA 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

WV Total - Moving 
- 

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,293,265 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,293,265 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 17: 1 1  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-D00 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDI-DOD-CBR 'w Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SHAFTER, HI 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  1 i an  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unerrployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Hwsing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11/11 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
O ~ t i o n  Package : MD1-DO0 
Genario F i  1; : C:\COBRA95\ARMY\UPDATES\MDl -DOD.CBR 
Std Fctrs F i l e  : C:\COBRA9S\ARMY\SFmEC.SFF 

Base: BASE Y (DENVER), CO 
(ALL  values i n  Dollars1 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
I n f  orrnet ion Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
Civ i  1 ian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Uniqw Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 
- - - - - - * - - - - - - _ _ _ * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-T ime Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1/11 
D a t e  A s  O f  17:ll 05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t  ion P a c k a g e  : W1-DO0 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOO.CBR 
S t d  F c t r s  F i  1. : C:\COBRA95\ARMY\SF7DEC.SFF 

A l l  C o s t s  i n  SK 

B a s e  Narne - - - - -  - - - -  
FITZSICK))(S AMC 
FORT SAM HOUSTON 
FORT B L I S S  
BASE X 
FORT CARSON 
UALTER REED AMC 
FORT GORDON 
FORT L E U I S  
FORT SHAFTER 
BASE Y (DENVER) -----------*-----. 
T o t a l s :  

T o t a l  
M i  l C o n  - - - - - -  

0 
43,283 

0 
0 

3,812 
6,000 

0 
7,542 

0 
0 - - - - - - - - - - - -  

60,638 

I MA 
C o s t  - - - -  

0 
4,308 

0 
0 

379 
597 

0 
75 1 

0 
0 - - - - - - -  

6,036 

L a n d  
P u r c h  - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 - - - - - - - - - - - -  
0 

C o s t  
A v o i d  - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 - - - - - - - - - - -  
0 

T o t a l  
C o s t  - - - - -  

0 
47,592 

0 
0 

4,192 
6,597 

0 
8,293 

0 
0 

- - m e - - - -  

66,674 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/11 
Data As Of 17: 1 1  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-DOD 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl -DOD .CBR 
I td  Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

M i  l C o n  f o r  Base: FORT SAM HOUSTON, TX 

A l l  Costs i n  SK 
Mi [Con 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
MED EQUIP MINT SCH SCHLB 
OPTICAL FA6 LAB LABS 
BARRACKS BACHQ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab Neu New 
Rehab Cost* MilCon Cost* - - - - - - - - - - - - - - - -  - - - - -  

0 0 145,000 19,771 
0 0 26,400 6,057 
0 0 288 17,455 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

Tota l  
Cost* - - - - -  
19,771 
6,057 
17,455 - - - - - - - - -  
43,283 
4,308 

0 
0 - - - - - - - - -  

47,592 

* A l l  MiLCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/11 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-DOD 
Scenario F i  l e  : C: \COBRA95\ARHY\UPDATES\MDl -Dm. CBR 
Std Fctrs  F i l e :  C:\COBRA95\ARMY\SF7DEC.SFF 

Mi \Con f o r  Base: FORT CARSON, CO 

ALL Costs i n  SK 
Mi lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
HQ/ADMlN BUILDING ADMlN 
READINESS GROUP, DEN ADMIN . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 - - - - - - - -  

Rehab 
cost* - - - - -  

0 
0 - - - - - - - - - - -  

New 
M i  [Con 
- - - - - - 
6,309 

15,000 - - - - - - - - - - - -  

New 
cost* - - - - - 
1,129 
2,684 - - - - - - - -  

Total 
Cost* 
- - - - - 
1,129 
2,684 - - - - - - - - -  

Total Construction Cost: 3,812 
+ I n f o  Management Account: 3 79 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 4,192 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDAT€S\MDl-DOD.CBR 
Std F c t n  F i  te : C:\COBRA91\ALMY\SF7DEC.SFF 

Milcon f o r  Base: WALTER REED AMC, DC 

A l l  Costs in  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
BARRACKS BACHQ 
APPLIED INSTRUCTION APPLI . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 - - - - - - - - - - -  

Rehab 
cost* - - - - -  

0 
0 - - - - - - - -  

New 
M i  LCon - - - - - -  

56 
11,200 - - - - - - - - - - - -  

New 
Cost* - - - - -  
4,018 
1,982 - - - - - - - - - - -  

Total 
cost* - - - - -  
4,018 
1,982 

, - - - - -  

Total Construction Cost: 6,000 
+ I n f o  Management Account: 597 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 6,597 

* ALL Milcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/11 
Data As O f  17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : UDI-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MD1-DOO.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\Al?MY\SF7DEC.SFF 

Milcon f o r  Base: FORT LEWIS, UA 

A l l  Costs in SK 

Descript ion: - - - - - - - - - - - - -  
HQ/ADMIN BUILDING 
MEDICAL LAB - - - - - - - - - - - - - - - - - -  

Mi [Con 
Categ - - - - -  
ADMlN 
LABS 

Using 
Rehab - - - - -  

0 
0 - - - - - - - - - - -  

Rehab 
cost* - - - - -  

0 
0 - - - - - - - -  

Neu 
M i  lCon - - - - - - 

6,408 
22,600 - - - - - - - - - - - -  

Neu Tota l  
cost* Cost* 

Tota l  Construction Cost: 7,542 
+ I n f o  Management Account: 75 1 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8,293 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDI-DO0 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDI -DOD.CBR IV Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL SUMARY FOR: FITZSIMONS AMC, CO 

BASE POPULATION (FY 1996): 
Officers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 1,608 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 59 -49 0 0 0 10 
Civ i  Lians 0 1 1 0 0 0 2 
TOTAL 0 60 - 48 0 0 0 12 

BASE POPULATION (Prior t o  BRAC Act ion) : 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 260 1,610 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 - - - -  
Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

TX 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  C ' 

F - -  
50 0 12 0 0 62 .a 

53 0 39 0 0 
0 0 260 0 0 

92 J , 4' 
260 

0 0 27 0 0 27 
103 0 338 0 0 44 1 

To Base: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 46 0 46 
Enlisted 0 0 0 0 48 0 48 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 94 0 94 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 16 0 0 0 0 16 
En1 i s ted  0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civi l ians 0 45 0 0 0 0 45 
TOTAL 0 71 0 0 0 0 71 

To Base: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 76 0 0 76 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 0 0 
TOTAL 0 0 0 23 1 0 0 23 1 

To Base: WALTER REED AMC, 
1996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
C iv i l ians  0 

Wv TOTAL 

DC 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 95 0 0 0 95 
0 98 0 0 0 98 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 193 0 0 0 193 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOO 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDI -DOO. CBR 
Std Fctrs F i l e  : C:\COBRA9S\ARMY\IF7DEC.SFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 46 0 0 0 46 
En1 is ted  0 0 48 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civi  Lians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

To Base: FORT LEUIS, UA 
1996 1997 1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 67 0 0 0 67 
Enlisted 0 0 70 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

To Base: FORT SHAFTER, H I  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 50 0 0 50 
En1 isted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civi l iens 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

To Base: BASE Y (DENVER), CO 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 1 1  0 0 0 0 11 
En1 is ted  (V s t h n t s  

0 1 0 0 0 0 1 
0 0 0 0 0 0 0 

Civ i l ians  0 220 0 0 0 0 220 
TOTAL 0 232 0 0 0 0 232 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FITZSIMONS AMC, CO): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 77 208 138 46 
En1 is ted  0 64 216 246. L, 48 
Students o o O & O  
Civ i l ians  0 265 0 27 0 
TOTAL 0 406 424 67 1 94 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Civi  l iens 0 -430 -455 -400 - 24 
TOTAL 0 -430 -455 -400 - 24 

2001 Total - - - -  - - - - -  
0 '9 ' ,  " 0 57 
0 260 
0 292 
0 1,595 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 -1,309 
0 -1,309 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

9 17 0 9 

PERSONNEL SUMMARY FOR: FORT SAM HOUSTON, TX 

BASE POWLATION (FY 1996): 
Officers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,731 2,971 4,866 4,817 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDl-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDI -DOD.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 46 69 0 0 0 115 
En1 i s t e d  0 -114 93 0 0 0 -21 
Students 0 41 -378 0 0 0 -337 
C i v i l i a n s  0 61 153 0 0 0 214 
TOTAL 0 34 - 63 0 0 0 - 29 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 4,529 5,031 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 - - - -  
Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

CO 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
50 0 12 0 0 62 
53 0 39 0 0 92 
0 0 260 0 0 260 
0 0 27 0 0 27 

103 0 338 0 0 44 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT SAM HOUSTON, TX): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 50 0 12 0 0 62 
Enl i s ted  0 53 0 39 0 0 92 
Students 0 0 0 260 0 0 260 
C i v i  l i a n s  0 0 0 27 0 0 27 
TOTAL 0 103 0 338 0 0 44 1 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,908 3,042 4,789 5,058 

PERSONNEL SUMMARY FOR: FORT BLISS, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 2,196 4,132 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 14 - 28 0 0 0 -14 
C i v i l i a n s  0 - 19 12 0 0 0 -7 
TOTAL 0 -5 -16 0 0 0 -21 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 2,182 4,125 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - *  

O f f i c e r s  0 0 0 0 46 0 46 
En1 i s t e d  0 0 0 0 48 0 48 
Students 
C iv i  l i a n s  
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : A R M Y  
Option Package : WI-D00 
Scenario F i l e  : C:\COBRA95\ARHY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 - - - -  - - - -  

Off icers 0 0 
En1 is ted  0 0 
Students 0 0 
Civi  1 ians 0 0 
TOTAL 0 0 

FORT BLISS, TX): 
1998 1999 2000 - - - -  - - - -  - - - -  
0 0 46 
0 0 48 
0 0 0 
0 0 0 
0 0 94 

BASE POPULATION (After BRAC Act ion) : 
Officers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,725 9,901 2,182 

PERSONNEL SUMMARY FOR: BASE XI US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

71 5 4,360 1,105 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 - - - -  
Off icers 0 
Enlisted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 16 0 0 0 
Enlisted 0 10 0 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 45 0 0 0 
TOTAL 0 71 0 0 0 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

73 1 4,370 1,105 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996): 
Officers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,927 16,338 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 - 1 1 0 0 
Enlisted 0 - 9 -13 0 0 
Students 0 26 - 6 0 0 
Civ i l ians  0 -35 -13 0 0 
TOTAL 0 - 19 -31 0 0 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students 

2001 Total - - - - - - - - - 
0 46 
0 48 
0 0 
0 0 
0 94 

Civ i  l ians - - - - - - - - - -  
4,125 

Civi l ians - - - - - - - - - -  
2,773 

2001 Total - - - -  - - - - -  
0 16 
0 10 
0 0 
0 45 
0 71 

2001 Total - - - -  - - - - -  

Civ i l ians - - - - - - - - - -  
2,818 

Civi l ians - - - - - - - - - -  
2,320 

2001 Total - - - -  - - - - -  
0 0 
0 - 22 
0 20 
0 - 48 
0 -50 

Civi l ians - - - - - - - - - -  
2,272 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDl-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DM).CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FlTZSlMONS AHC, 

1996 - - - -  
Off icers 0 
En1 is ted  0 
Students 0 
C iv i l ians  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
Civi  Lians 0 
TOTAL 0 

( In to  FORT CARSON, CO): 
1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 76 0 
0 0 155 0 
0 0 0 0 
0 0 0 0 
0 0 23 1 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,003 16,471 20 

PERSONNEL SUMMARY FOR: WALTER REED AMC, DC 

BASE POPULATION (FY 1996): 
Officers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 -5 -7 0 0 
TOTAL 0 -5 -7 0 0 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMNS AMC, 

1996 - - - -  
Off icers 0 
En1 is ted  0 
Students 0 
Civi  l iens 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  WALTER REED AMC, DC): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 95 0 0 
En1 is ted  0 0 98 0 0 
Students 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 
TOTAL 0 0 193 0 0 

2001 Total - - - -  - - - - -  
0 76 
0 155 
0 0 
0 0 
0 23 1 

2001 Total - - - - - - - - - 
0 76 
0 155 
0 0 
0 0 
0 23 1 

Civi l ians - - - - - - - - - -  
2,272 

Civi l ians - - - - - - - - - -  
3,838 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 -12 
0 -12 

Civi  1 ians - - - - - - - - - -  
3,826 

2001 Total - - - -  - - - - -  

2001 Total - - - -  - - - - -  
0 95 
0 98 
0 0 
0 0 
0 193 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-D00 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDI-DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

BASE POWLATION (After BRAC Action): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,236 1,577 94 

PERSONNEL SUMMARY FOR: FORT GORDON, GA 

BASE POWLATION (FY 1996): 
Officers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

993 5,746 5,048 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 20 -4 0 0 
Enlisted 0 189 114 0 0 
Students 0 298 115 0 0 
Civ i l ians  0 -7 -57 0 0 
TOTAL 0 500 1 68 0 0 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 5,461 

PERSONNEL REALIGNMENTS: 
Frun Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icers 0 0 46 0 0 
Enlisted 0 0 48 0 0 
Students 0 0 0 0 0 
Civ i  l iens 0 0 0 0 0 
TOTAL 0 0 94 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT GORDON, GA): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 46 0 0 
En1 is ted  0 0 48 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 
TOTAL 0 0 94 0 0 

BASE POPULATION (After BRAC Act ion) : 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,055 6,097 5,461 

PERSONNEL SUMMARY FOR: FORT LEWIS, WA 

BASE POPULATION (FY 1996): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 6 0 0 
En1 is ted  0 -36 - 22 0 0 
Students 0 44 - 22 0 0 
Civi l ians 0 -48 -19 0 0 
TOTAL 0 -40 -57 0 0 

Civi l ians - - - - - - - - - -  
3,826 

Civi l ians - - - - - - - - - -  
2,365 

2001 Total - - - -  - - - - -  
0 16 
0 303 
0 413 
0 - 64 
0 668 

Civ i l ians  - - - - - - - - - -  
2,301 

2001 Total - - - -  - - - - -  
0 46 
0 48 
0 0 
0 0 
0 94 

2001 Total - - - -  - - - - -  
0 46 
0 48 
0 0 
0 0 
0 94 

Civi l ians - - - - - - - - - -  
2,301 

Civi l ians - - - - - - - - - -  
3,570 

2001 Total - - - -  - - - - -  
0 6 
0 - 58 
0 22 
0 - 67 
0 - 97 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of 17: 11 05/24/1995, Report Created 06:35 05/26/1995 

Department :ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMl\SF7DEC.SFF 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,329 15,534 22 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icers 0 0 67 0 0 
Enlisted 0 0 70 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 
TOTAL 0 0 137 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT LEUIS, UA): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 67 0 0 
En1 is ted  0 0 70 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 
TOTAL 0 0 137 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,396 15,604 22 

PERSONNEL SUMMARY FOR: FORT SHAFTER, H I  

BASE POPULATION (FY 1996): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

292 1,154 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 17 0 0 
En1 is ted  0 0 171 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 -15 - 3 0 0 
TOTAL 0 -15 185 0 0 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

309 1,325 0 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icers 0 0 0 50 0 
En1 i s ted  0 0 0 52 0 
Students 0 0 0 0 0 
Civi  1 ians 0 0 0 0 0 
TOTAL 0 0 0 102 0 

Civi l ians - - - - - - - - - -  
3,503 

2001 Total - - - -  - - - - -  
0 67 
0 70 
0 0 
0 0 
0 137 

2001 Total - - - -  - - - - -  
0 67 
0 70 
0 0 
0 0 
0 137 

Civi l ians - - - - - - - - - -  
3,503 

Civi l ians - - - - - - - - - -  
1,771 

2001 Total - - - -  - - - - -  
0 17 
0 171 
0 0 
0 -18 
0 1 70 

Civi l ians - - - - - - - - - -  
1,753 

2001 Total - - - -  - - - - -  
0 50 
0 52 
0 0 
0 0 
0 102 



PERSONNEL SUMMARY REPORT (COBRA 6 . 0 8 )  - Page 8 
Oata As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : HD1 -Dm 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDI-DWBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT SHAFTER, H I ) :  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 0 0 50 0 
En1 is ted  0 0 0 52 0 
Students 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 
TOTAL 0 0 0 102 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students 
- - - - - - - * - -  - - - - - - - - - -  - - - - - - - - - -  

359 1,377 0 

PERSONNEL SUWWARY FOR: BASE Y (DENVER), CO 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icers 0 11 0 0 0 
En1 is ted  0 1 0 0 0 
Students 0 0 0 0 0 
Civ i l ians  0 220 0 0 0 
TOTAL 0 232 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE Y (DENVER), CO): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Off icers 0 11 0 0 0 
Enlisted 0 1 0 0 0 
Students 0 0 0 0 0 
Civ i  Liens 0 220 0 0 0 
TOTAL 0 232 0 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

489 592 250 

2001 Total - - - -  - - - - -  
0 50 
0 52 
0 0 
0 0 
0 102 

Civi l ians - - - - - - - - - -  
1,753 

Civi l ians - - - - - - - - - -  
1,608 

2001 Total - - - -  - - - - -  
0 11 
0 1 
0 0 
0 220 
0 232 

2001 Total - - - -  - - - - -  
0 11 
0 1 
0 0 
0 220 
0 232 

Civi l ians - - - - - - - - - -  
1,828 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-DOD 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\MDl -DOD .CBR 
Std Fctrs  F i l e :  C:\COBRA95\ARMI\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear 1 y Retirement* 10.00% 
Regular Retirernent* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

Total - - - - -  
292 
8 
3 

1 1  
5 

265 
27 

CIVILIAN POSITIOUS ELIMINATED 0 430 455 400 24 0 1309 
Ear ly  Retirement 10.00% 0 43 46 40 2 0 131 
Regular Ret i  rement 5.00% 0 22 23 20 1 0 66 
C i v i l i a n  Turnover 15.00% 0 65 68 60 4 0 197 
Civs Not Moving (RIFs)*+ 0 26 27 24 1 0 78 
P r i o r i t y  Placement# 60.00% 0 258 273 240 14 0 785 
Civ i l i ans  Avai lab le t o  Move 0 16 18 16 2 0 52 
Civ i l i ans  Moving 0 16 0 10 0 0 26 
C i v i l i a n  RIFs ( the remainder) 0 0 1 8 6 2 0 2 6  

CIVILIAN WSlTIONS REALIGNING I N  0 265 0 27 0 0 292 
Civ i l i ans  Moving 0 264 0 27 0 0 291 
Neu C i v i l i ans  Hired 0 1 0 0 0 0  1 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILlAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL ClVILlAN RlFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEU HIRES 0 1 0 0 0 0  1 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/11 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DO0 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOO.CBR 
Std Fctrs  F i l e  : C:\C0BRA95\ARWY\SF7DECCSFF 

Base: FITZSlMONS AMC, CO Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Ret i ranent* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  
27 0 0 292 
3 0 0 8 
1 0 0  3 
4 0 0 1 1  
2 0 0  5 
17 0 0 265 
10 0 0 27 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RlFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/11 
Data As O f  17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-Dm 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\MDI -Dm .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

Base: FORT SAM HOUSTON, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving ( the remainder) 
C i v i l i an  Positions Available 

CIVILlAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
C iv i l ians  Moving 
Civ i  Lian RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILlAN POSlTlONS REALIGNING IN 0 0 0 2 7 0 0 2 7  
C iv i l ians  Moving 0 0 0 2 7 0 0 2 7  
Neu C iv i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V l L l A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i e n  Turnover, and C iv i l ians  Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/11 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DO0 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOO.CBR 
Std Fctrs F i  Le : C:\C0BRA95\ARMY\SF7DECCSFF 

Base: FORT BLISS, TX Rate - - - -  
CIVILIAN POSlTIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civ i  Lien Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i r e n t  10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l ians  Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRHENTS 0 0 0 0 0 0  0 
TOTAL ClVlLIAN R I F S  0 0 0 0 0 0 0 
TOTAL CIVILlAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\MDl-DOD.CBR 
Std k t r s  F i l e  : C:\COBRAPS\ARMY\SF7DEC.SFF 

Base: BASE X, US Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Ret i rement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placementt 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l ians  Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL ClVILIAN NEW HIRES 0 1 0 0 0 0  1 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  mi\es. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IWD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT CARSON, CO Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i en  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not noving cRIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C iv i  Lien RlFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
Neu C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V l L l A N P R l O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data As O f  17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department :ARMY 
Option Package : W1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOO.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: UALTER REED AMC, DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  L i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l ians Moving (the remainder) 
Civ i  Lien Positions Avai [able 

CIVILIAN POSlTlOWS ELIMINATED 
Early Ret i r m t  10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving ( R I  Fs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Available t o  Move 
Civ i  1 ians Moving 
C iv i l i an  RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C l V l L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Ui l l i n g  t o  Uove are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/11 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department :ARMY 
Option Package : IIDl-DOD 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\m)l -DOD .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT GORDON, GA Rate - - - -  
CIVILIAN POSlTICUS REALIGNING OUT 

Ear 1 y Ret i r e n t *  10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
C ~ V S  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the reminder) 

2001 Total - - - -  --..-- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/11 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDl-DW 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\MDl -DW . CBR 
Std Fctrs F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

Base: FORT LEUIS, UA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l ians  Moving 
Neu Civ i l ians  Hired 
Other C i v i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  nove are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 10/11 
Data As Of 17: 1 1  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : 1101-D00 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\MOl-0OD.CBR " Std Fctrs  F i  l e  : C:\COBRA95\ARMY\IF7DEC.SFF 

Base: FORT SHAFTER, H I  Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
C ~ V S  Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Ear ly  Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l i ans  Avai lab le t o  Move 0 0 0 0 0 0 0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
C i v i l i a n  RlFs ( the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V l L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C i v i l i ans  Not 
U i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 )  - Page 11/11 
Data As Of 17:l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl -DOD .CBR 
Std k t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y (DENVER), CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l iens Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 220 0 0 0 0 220 
C iv i  l iens Moving 0 220 0 0 0 0 220 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V l L l A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover. and Civ i l ians Not . - 
Wi l l ing  t o  Move are not applicable for'moves under f i f t y  k i les.  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  1/33 
D a t a  A s  O f  17:ll 05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I - D W  
S c e n a r i o  F i L e  : C: \COBRA95\ARMY\UPDATES\HDl - D W  . CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TINE COSTS 1 996 1997 
-----(%)----- 

1998 - - - -  - - - -  - - - -  
C W S T R U C T I W  

M l  LCOW 14,703 12,311 33,624 
Fam H o u s i n g  0 0 0 
L a n d  P u r c h  0 0 0 

08111 
C I V  SALARY 

C i v  R I F  0 520 807 
C i v  R e t i r e  0 199 190 

C I V  MOVING 
P e r  D i e m  0 152 0 
POV M i l e s  0 1 1  0 
Horne P u r c h  0 505 0 
HHG 0 314 0 
M i s c  0 3 1 0 
H o u s e  H u n t  0 126 0 
PPS 0 3,715 3,945 
R I T A  0 23 1 0 

FREIGHT 
P a c k i n g  0 101 105 
F r e i g h t  0 5 16 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

U n e m p l o y m e n t  0 91 141 
OTHER 

P r o g r a m  P l a n  2,395 1,796 1,347 
S h u t d o w n  0 850 893 
New H i r e  0 1 0 
I - T i m e  M o v e  0 0 0 

M I L  PERSONNEL 

T o t a l  - - - - -  

M I L  MOVING ly P e r D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o r n r e n t a l  
I n f o  M a n a g e  
I - T i m e  O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  2/33 
D a t a  A s  O f  17: 1 1  05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : 1101 -DO0 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOO-CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1 996 1997 1998 1999 2000 2001 
-----(U()----- - - - -  - - - -  - - - - - - - -  - - - - - - - - 
FAM HOUSE OPS 0 0 0 0 0 0 
osm 

RPMA 0 0 567 567 567 567 
BOS 0 797 1,685 3,076 3,272 3,272 
U n i q u e  O p e r a t  0 0 0 0 0 0 
C i v  S a l a r y  0 0 0 0 0, 0 
CHAMPUS 0 0 0 0 0 0 
C a r e t a k e r  0 0 0 0 0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 0 0 0 0 0 
E n 1  S a l a r y  0 0 0 0 0 0 
House  A l l o w  0 734 3,486 5,843 6,310 6,310 

OTHER 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 10,516 28,489 42,951 49, 777 49,777 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 12,047 34,227 52,437 59,926 59,926 

TOTAL COST 18,104 35,535 81,942 66,758 61,612 59,926 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MI LCON o o o o o o 
Fern H o u s i n g  0 0 0 0 0 0 

08n 
1 - T i m e  Move  0 0 0 0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  0 207 682 618 151 0 

OTHER 
L a n d  S a l e s  
E n v i r o r m e n t a l  
1 - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 207 682 618 151 0 

RECURRINGSAVES 1996 
-----(U()----- 

1997 - - - -  1998 - - - -  - - - -  1 999 2000 2001 - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 238 725 1,280 1,618 1,652 
osm 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A 1  Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q w  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 

T o t a l  
- - - - -  

0 

T o t a l  - - - - -  

T o t a l  - - - - -  
5,514 

B e y o n d  - - - - - -  
0 

B e y o n d  - - - - - -  
I, 652 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33 
Data As Of 17: 1 1  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDI-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

OBn 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirorrnental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1 996 1997 1998 1999 2000 - - - - -  - - - -  - - - -  2001 
(SK)-----  - - - -  - - - -  - - - -  - - - -  

FAM HOUSE OPS 0 - 238 - 725 -1,280 -1,618 -1,652 
OBn 

RPMA 
BOS 
U n i q w  Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 l o w  

OTHER - 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 18,104 20,495 34,996 -9,535 -32,250 -36,375 

Tota l  - - - - -  

Tota l  - - - - -  
-5,514 

Beyond - - - - - -  
-1,652 

-19,193 
-6,916 

0 
0 

-60,211 
0 

0 
2,298 

0 
0 

49,299 
0 

-36,375 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As O f  17:l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : A R M Y  
Option Package : W1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\EF7DEC.SFF 

Base: FITZSIMONS 
ONE-TIME COSTS 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RlFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE l GHT 
Packing 
Freight 
Vehicles 
Driving 

Unenployrnent 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

AMC, CO 
19% - - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

2,395 
0 
0 
0 

MIL PERSONNEL 

Per Diem 0 41 214 198 16 0 
POV Miles 0 24 117 79 11 0 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
EnvirormentaL 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DO0 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\MDl -DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FITZSlllOWS AMC, CO 
RECURRINGCOSTS 1996 
- - - - - ($K)- - - - -  - - - -  
F M  HWSE OPS 0 
oen 
RPMA 0 
60s 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A l l o w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,395 20,344 38,248 52,375 50,813 49,127 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
- - - - - ($K)- - - - -  

2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
F a n  Housing 0 0 0 0 0 0 

oen 
1-Tirne Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER 
Land Sales 
Envirormental 0 0 0 0 0 0 
I-Tim Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 207 682 618 151 0 

RECURRINGSAVES 
-- - - - ($K)-- - - -  

FAM HWSE OPS 
om 
RPMA 
Bos 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
5,514 

Beyond - - - - - -  
1,652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  6/33 
D a t a  A s  Of 17:ll 05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MD1-DOO 
S c e n a r i o  F i  L e  : C:\COBRA95\ARMY\UPDATES\HD1-0OO.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME NET 
-- - - - ($K)--- - -  

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCOW 0 0 0 0 0 0 
Fern H o u s i n g  0 0 0 0 0 0 

o&n 
C i v  R e t i r / R I F  0 71 9 998 75 2 62 0 
C i v  M o v i n g  0 5,190 4,067 4,445 226 0 
O t h e r  2,395 2,737 2,381 2,199 887 0 

M I L  PERSONNEL 

T o t a l  - - - - -  

M i l  M o v i n g  0 462 1,698 1,375 300 0 
OTHER 

HAP / RSE 0 483 582 535 59 0 
E n v i r o n n e n t a l  0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
I - T i m e  O t h e r  0 30 0 150 0 0 
L a n d  0 0 0 0 0 0 

TOTAL ONE-TIME 2,395 9,620 9,727 9,457 1,535 0 

RECURRING NET 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

T o t a l  - - - - -  
-5,514 

B e y o n d  - - - - - -  
-1,652 

M i l  S a l a r y  
o;;rAllow 

P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 10,516 27,839 42,301 49,127 48,649 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 -4,317 -18,425 -33,375 -44,584 -47,174 

TOTAL NET COST 2,395 5,303 -8,698 -23,918 -43,049 -47,174 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IY)I-DW 

(V Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl -DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SAM 
OWE-TIME COSTS 
---- - ($K)--- - -  

CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

OBEl 
C I V  SALARY 
Civ RlFs 
Civ Ret i re 

CIV MOVlNG 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hmt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

HOUSTON, TX 
1 996 - - - -  Total - - - - -  

MIL PERSONNEL (I MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL  REPORT (COBRA ~5.08) - P a g e  8/33 
D a t a  A s  O f  17: l l  05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MDl-DO0 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPOATES\MDl-0OD.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
-----(%)----- - - - -  
FAM HOUSE OPS 0 
o8E( 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMWS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A 1  Lou 0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL COSTS 14,131 765 34,624 2,038 2,018 2,018 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
-----(%)-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 
o8n 

1-Time M o v e  0 0 0 0 0 0 

T o t a l  - - - - -  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER - 
L a n d  S a l e s  0 0 0 0 0 0 
E n v i r o n m e n t a l  0 0 0 0 0 0 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)<)----- 
FAM HOUSE OPS 
OBn 

RPMA 
00s 
Unique O p e r a t  
C i v  S a l a r y  
CHAMWS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/33 
Data As O f  17: 11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IY)l-DOD 
Scenario F i  l e  : C:\COBRA9S\ARMY\UPDATES\MDl -DOD .CBR 
Std Fct rs  F i  L C  : C:\COBRA95\ARMI\IF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME NET 1996 
-----(M)----- - - - -  
CONSTRUCTION 

M I  LCON 13,125 
Fen, Housing 0 

w 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
1 n f  o Manage 1,006 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 14,131 

Tota l  - - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
w 

RPHA 
BOS 
U n i q w  Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary qv' W o u s e A l l o ~  
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 14,131 765 34,624 2,038 2,018 2,018 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-Dm 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\CU)l-Dm .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DlC.SFF 

Base: FORT BLISS, TX 
WE-TIME COSTS 1996 
-----(&)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Howing 0 
Land Purch 0 

OBn 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MVlNG 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unerrpl oyrnent 0 
OTHER 
Program Plan 0 
Shutdom 0 
New Hires 0 
1-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL WE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : Wl-D00 
Scenario F i l e  : C:\COBRA9S\ARMY\UPDATES\MDl-DOD.CBR w Std Fctrs F i l e  : C:\COBRA95\AIMY\SF7DEC.SFF 

Base: FORT BLISS, 
RECURRINGCOSTS 
--- - - ( fK)*-- - -  
FAM HOUSE OPS 
oan 
RPnA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 663 663 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - - ( fK) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&n 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Envi rorrnental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(U<)-----  
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDI-Dm 
Scenar i 0  F i  Le : C: \COBRA95\ARMY\UPDATES\HDI -Dm .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: FORT BLISS, TX 
ONE-TIME NET 1996 
- - - - - ( fK)---- -  - - - -  
CONSTRUCTION 

MI LCON o 
Fam Housing 0 

OBn 
Civ Retir/RtF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET - - - - -  (SKI----- 
F M  HOUSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

Total Beyond - - - - -  -----. 
0 0 

M i l  Salary 
H o n e A H a  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 



APPROPRIATIONS DETAl L REPORT (COBRA v5 -08) - Page 13/33 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IY)l-DW 
Scenario Fi  l e  : C:\COBRA95\ARHY\UPDATES\MDl -Dm. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X I  US 
ONE-TIME COSTS 1996 
-----($K)-----  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 
oan 

C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unenp 1 o w n t  0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
I -T ime Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5 -08) - P a g e  14/33 
D a t a  A s  O f  17: 11 05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MDI-DOD 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\HDl-DOD.CBR 
S t d  F c t r s  F i  l e  : C: \COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X I  US 
RECURRINGCOSTS 
-- - - - ($K)--- - -  

FACl HOUSE OPS 
o8n 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMWS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 297 946 

ONE-TIME SAVES 1996 1997 1998 - - - - -  ( S K ) - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 0 
Fam H o u s i n g  0 0 0 
om 

1 - T i m e  Move 0 0 0 
M I L  PERSONNEL 

T o t a l  - - - - -  

M i l  M o v i n g  
OTHER 

0 0 0 

L a n d  S a l e s  0 0 0 
E n v i r o m t a l  0 0 0 
1 - T i m e  O t h e r  0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
OBH 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o u  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS OETAl L REPORT (COBRA ~ 5 . 0 8 )  - Page 15/33 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Oepertrnent : ARMY 
Option Package : HD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DUBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 
- - - - - ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - O K ) - - - - -  
FAM HWSE WS 
OBn 

RPCU 
BOS 
U n i q w  Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 1 H - ~ A l l o b ~  
0 0 0 0 0 0 
0 159 159 159 159 159 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 650 650 650 650 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 296 946 946 946 946 

TOTAL NET COST 0 297 946 946 946 946 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/33 
Data As Of 17:l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IID1-DO0 
Scenario F i l e  : C:\COBRA95\ARHY\UPDATES\MDl-DOO.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT CARSON, 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 

C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H m t  
PPS 
R I T A  

FRE lGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
l n f  o Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAl L REPORT (COBRA ~5.08)  - Page 17/33 
Data As Of 17: 11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W)I-Dw 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-Dm-CBR )(r Std Fc t rs  T i  Le : C:\CO6RA95\ARMY\SF7DEC.SFF 

Base: FORT CARSON, 
RECURRINGCOSTS 
-----(N)----- 
FAM HOUSE OPS 
oen 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 346 0 3,880 5,700 1,473 1,473 

ONE-TI ME SAVES 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

oen 
I-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER - 

Land Sales ~ - -  

Envirormental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(N)----- 
FAM HOUSE OPS 
oen 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
U n i q w  Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  18/33 
D a t a  A s  O f  17:ll 05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : W1-DOO 
S c e n a r i o  F i le : C: \COBRA95URHY\UPDATES\MDl -Dm .CBR l(r S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base:  FORT CARSON, CO 
ONE-TIME NET 
-----(%)----- 

1996 1997 - - - -  - - - -  1998 1999 2000 - - - -  2001 - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 346 0 3,466 0 0 0 
Fern H o u s i n g  0 0 0 0 0 0 

oan 
C i v  R e t i r / R I F  0 0 0 0 0 0 
C i v  M o v i n g  0 0 0 0 0 0 
O t h e r  0 0 0 0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
E n v i r o r m e n t a l  0 0 0 0 0 0 
I n f o  M a n a g e  0 0 379 0 0 0 
1 - T i m e  O t h e r  0 0 0 4,227 0 0 
L a n d  0 0 0 0 0 0 

TOTAL ONE-TIME 346 0 3,845 4,227 0 0 

RECURRING NET 1996 1997 1998 1999 - - - - -  2000 - - - -  - - - -  2001 
(SKI - - - - -  - - - -  - - - -  - - - -  - - - -  

FAM HOUSE OPS 0 0 0 0 0 0 
oan 

RPMA 0 0 35 35 35 35 
BOS 0 0 0 300 300 300 
U n i q w  O p e r a t  0 0 0 0 0 0 
C a r e t a k e r  0 0 0 0 0 0 
C i v  S a l a r y  0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
M I L  PERSONNEL 

M i l  S a l a r y  0 0 0 0 0 0 
H o u s e  A l l o m  0 0 0 1,137 1,137 1,137 

OTHER 
P r o c u r e m e n t  0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
M i s c  R e c u r  0 0 0 0 0 0 
U n i q u e  O t h e r  0 0 0 0 0 0 

TOTAL RECUR 0 0 35 1,473 1,473 1,473 

TOTAL NET COST 346 0 3,880 5,700 1,473 1,473 

T o t a l  - - - - -  

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 19/33 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : m1-DO0 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME COSTS 1996 1997 1998 
-----(U<)-----  - - - -  - - - -  - - - -  
CONSTRUCT1013 

MILCON 545 5,455 0 
Fern Housing 0 0 0 
Land Purch 0 0 0 

OBn 
CIV SALARY 
Civ RIFs 0 0 0 
Civ Retire 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Wiles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREl GHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unenployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdom 0 0 0 
Neu Hires 0 0 0 
I-Time Move 0 0 0 

Total - - - - -  

MIL PERSONNEL l(r MIL WING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : 1101-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: UALTER REED MC, DC 
RECURRINGCOSTS 1996 
- - m e - ( & ) - - - - -  - - - -  
FAH HOUSE WS 0 
oen 

RPHA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 545 6,052 2,033 2,033 2,033 2,033 14,730 2,033 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  1996 1997 1998 1999 2000 2001 
(SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

oen 
!-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(N)----- 
FAH HOUSE OPS 
oen 

RPHA 
BOS 
U n i q w  Operat 
Civ Salary 
CHMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse ALlou 

OTHER 
Procurement 
Mission 
Misc Recur 
U n i q w  Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : llD1-000 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR w Std Fctrr  F i l e  : C:\COBRA95\ARMY\SFmEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME NET 1996 
-----($K)-----  - - - -  
CONSTRUCTION 
MILCW 545 
Fern Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirorvnental 0 
Info Manage 0 
1 -T ime  Other 0 
Lend 0 

TOTAL ONE-TIME 545 

Total - - - - -  

RECURRING NET 
-----($K)-----  

FM HOUSE OPS 
oen 
RPMA 
BOS 
Uniqw Opcrat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total - - - - -  
0 

41 1 
1,750 

0 
0 
0 
0 

0 
5,971 

0 
0 
0 
0 

8,133 

14,730 

Beyond - - - - - -  
0 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 2,033 2,033 2,033 2,033 

TOTAL NET COST 545 6,052 2,033 2,033 2,033 2,033 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33 
Data As Of 17:l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDl-Dm 

rill S c a r  i o  F i  Le : C: \COBRA95\ARMY\UPDATES\MDl -DOD .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
---- - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
ow 
CIV SALARY 
Civ RiFs 
Civ Ret i re 

CIV MOVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAl  L REPORT (COBRA v5 -08) - Page 23/33 
Data As Of 17: 11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : WD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e :  C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT GORDON, 
RECURRINGCOSTS 
-- - - - ($K)- - - - -  
FAM HOUSE OPS 
oen 
RPMA 
BOS 
Unique Operet 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 638 

ONE-TIME SAVES 1996 1997 1998 
-----($K)-----  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 
Fan Housing 0 0 0 

w 
1-Time Move 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER 

Land Sales 0 0 0 
Envirormental 0 0 0 
1 - T i m  Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

REWRRINGSAVES 
- - - - - ($K) - - - - -  

FAM HOUSE OPS 
oen 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AlLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data As Of 17 : l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : llDl-D00 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\MDl -DOO.CBR 
Std Fc t rs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT CORDON, 
ONE-TIME NET 
- - - - - ($K) - - - - -  
CONSTRUCTION 
MILCow 
Fan Housing 

08W 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirorrnental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAH HOUSE OPS 
o&H 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 
n i l  salary- 
House A u o u  

OTHER 
Procurement 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 638 638 

TOTAL NET COST 0 0 638 638 



APPROPRIATIONS DETAIL REPORT (COBRA v5 -08) - Page 25/33 
Data As O f  17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DW.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT LEUIS, UA 
ONE-TIME COSTS 1996 1997 1998 
-----(%)----- - - - -  - - - -  - - - -  
CONSTRUCT1011 
MILCON 686 6,857 0 
Fern Housing 0 0 0 
Land Purch 0 0 0 

w 
CIV SALARY 
Civ R IFS  0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R I T A  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driv ing 0 0 0 

Unenpl oyment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdoun 0 0 0 
New Hires 0 0 0 
1-Time Move 0 0 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVIYO - 
Per Diem 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
In fo  Manage 0 751 
1-Time Other 0 0 

TOTAL ONE-T IME 686 7,607 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/33 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MDl-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\MDl-DOO.CBR 
Std Fctrs F i  L C  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT LEUIS, UA 
RECURRINGCOSTS 1 996 
-----($K)-----  - - - -  
FAM HOUSE WS 0 
oen 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House AL Lou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 686 7,607 1,102 1,102 1,102 1,102 

ONE-TIME SAVES 
-----(%)----- 

1996 - - - -  1997 1998 1 999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
o&n 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER 

0 0 0 0 0 0 

Land Sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(%)----- 

FAM HOUSE OPS 
oen 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 27/33 
Data As O f  17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-DOD 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MOl-0OD.CBR 
Std Fct rs  T i  1. : C:\COBRA95\ARMl\SF7DEC.SFF 

Base: FORT LEWIS, 
ONE-TIME NET 

CONSTRUCTION 
M I  LCON 
Fan Housing 

OBn 
Civ RetirJRlF 
Civ  Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - -  
FAM HOUSE WS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
H i1  Salary 0 0 0 0 0 0 
House ALLOW 0 0 793 793 793 793 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 1,102 1,102 1,102 1,102 

TOTAL NET COST 686 7,607 1,102 1,102 1,102 1,102 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As O f  17:l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : WD1-Dm 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\Ml -DOO.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME COSTS 
- - - - - ($K) - - - - -  
CONSTRUCTION 

M I  LCON 
Fan Housing 
Land Purch 

osM 
C I V  SALARY 
Civ RlFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Driving 

Unenployment 
OTHER 
Program Plan 
Shutdom 
New Hires 

Total - - - - -  

I-Time Move 
MIL PERSONNEL 1(Crc MILWING - 

Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-D00 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl- 
Std Fctrs T i  1. : C:\COBRA95\ARMY\SF7DEC. SFF 

.Dm. CBR 

Base: FORT SHAFTER, 
RECURRINGCOSTS 
-----(U<)-----  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1996 
- - - - - ( fK)---- -  - - - -  1997 - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
om 

1-Time Move 0 0 
MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER 

Land Sales 0 0 
Envi ronrnental 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
-----(U<)-----  
FAM HOUSE OPS 
o&M 

R P M  
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allon 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 30/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : 1101-DW 
Scenario F i  Le : C: \COBRA95\ARMY \UPDATES\MDl -DO0 .CBR 
Std Fctrs F i  l c  : C:\COBRA95\IRMI\SF7DECCSFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
- - - - - ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

w 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronnental 
I n fo  Manage 
1-Tirne Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Total Beyond - - - - -  - - - - - -  
0 0 

MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 



APPROPRIATIONS OETAl L REPORT (COBRA ~5 -08) - Page 31/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Opt  ion Package : MD1 -D00 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\m)l-0OD.CBR 
Std Fctrs F i  L C  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: BASE Y (DENVER), CO 
WE-TIME COSTS 1 996 
-----(%)----- - - - -  
CWSTRUCTIOW 
MILCOW 0 
Fam Housing 0 
Land Purch 0 
o&n 
CIV SALARY 
Civ RlFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Hcnne Purch 0 
HHG 0 
n isc 0 
House Hunt 0 
PPS 0 
RITA 0 

FRE l GHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV M i  Les 0 
HHG 
Misc 

OTHER 
ELirn PCS 

OTHER 
HAP / RSE 
Envi rormental 
l n f  o Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : UD1-DOD 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\HDl -DOD.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 
RECURRINGCOSTS 1996 
-----(%)----- - - - -  
F M  HOUSE OPS 0 
OBn 

RPHA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAHWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A 1  low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 469 469 469 469 469 

ONE- T IME SAVES 
-----(%)----- 
CONSTRUCTION 
U l  LCOn 
Fam Housing 

OBn 
I-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
Mil moving 

OTHER - 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
F M  HOUSE OPS 
o&n 

RPHA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 33/33 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department :ARMY 
Option Package : IY)l-Dm 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD-CBR 
Std Fctrs F i  te : C:\COBRAPS\ARMY\Sl7DEC .SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME NET 
-----(U()----- 

1 996 - - - -  
CONSTRUCTIOll 
MILCON 0 
Fern Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
n i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Tirne Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET 
-----($K)-----  

FAM HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Uniqw Other 0 0 0 0 

TOTAL RECUR 0 469 469 469 

TOTAL NET COST 0 469 469 469 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
D a t a  As Of 17:ll 05/24/1995, R e p o r t  C r e a t e d  06:35 05/26/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : IW)l-D00 
S c e n a r i o  F i  l e  : C:\COBRA95\ARHY\UPDATES\MD'l -DOD.CBR V S t d  F c t r s  F i L e  : C:\COsRA95\ARMY\SFiDEC.SFF 

Base - - - -  
F ITZSIMMS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
UALTER REED AUC 
FORT GORDON 
FORT LEUIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base - - - -  
FITZSIHONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
UALTER REED AMC 
FORT GORDON 
FORT LEUIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base - - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
UALTER REED AMC 
FORT GORDON 
FORT LEUIS 
FORT SHAFTER 
BASE Y (DENVER) 

Personne  L 
Change %Change - - - - - -  - - - - - - -  
-2,904 -99% 

44 1 3% 
94 1% 
71 1 % 

23 1 1 % 
193 3% 
94 1 % 

137 1 % 
102 3% 
232 8% 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

,19,760,464 -97% 6,804 - 
398,532 3% 904 

0 0% 0 
0 0% 0 

35,247 0% 152 
102,791 0% 532 

0 0% 0 
30,794 0% 225 

0 0% 0 
0 0% 0 

RPHABOS( S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-29,948,344 -95% 10,313 
1,206,057 2% 2,735 

196,334 0% 2,089 
137,488 0% 1,936 
335,787 1% 1,454 
540,313 1% 2,799 
171,886 0% 1,828 
309,713 0% 2,261 
472,457 1% 4,632 
469,571 1% 2,024 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

.2,361,000 -98% 813 
283,144 3% 642 

0 OX 0 
0 0% 0 

21,309 0% 92 
32,928 1% 171 

0 0% 0 
29,008 0% 212 

0 0% 0 
0 0% 0 

BOS(t) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

10,187,880 -91% 3,508 
807,524 2% 1,831 
196,334 0% 2,089 
137,488 0% 1,936 
300,540 1% 1,301 
437,522 2% 2,267 
171,886 0% 1,828 
278,920 0% 2,036 
472,457 2% 4,632 
469,571 4% 2,024 



RPMA/BOS CHANGE REPORT (COBRA ~5 .08 )  
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : Wl-DOO 

(V Scenario Fi  Le : C:\COBRA9S\ARMY\UPDATES\Wl -Dm .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Chenge(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
R W  Change 0 -2,677 -7,707 -14,338 -18,714 -19,193 -62,630 -19,193 
BOS Change 0 -121 -1,323 -2,494 -5,867 -6,916-16,721 -6,916 
Housing Change 0 -238 -725 -1,280 -1,618 -1,652 -5,514 -1,652 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - -  

TOTAL CHANGES 0 -3,036 -9,756 -18,113 -26,200 -27,761 -84,865 -27,761 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  17:ll 05/24/1995,  R e p o r t  C r e a t e d  06:35 05 /26 /1995  

D e p a r t m e n t  :ARMY 
O p t i o n  P a c k a g e  : W 1 - D O 0  
S c e n a r i o  F i  L e  : C: \COBRA%URMY\UPDATES\MDl -DO0 .CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1996 

M o d e l  does T i r n e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Yes  

B a s e  Name - - - - - - - - -  
FITZSIMOUS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
UALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEUIS, UA 
FORT SHAFTER, H I  
BASE Y (DENVER), CO 

S t r a t e g y :  - - - - - - - - -  
D e a c t i v a t e s  i n  FY 2000  
R e a l  igrment 
Rea L i g r m e n t  
R e a l  i g r m e n t  
R e a l i g n m e n t  
Rea L igrment 
Rea L i g r m e n t  
Rea 1 i g r m e n t  
R e a l  i gnment  
Rea L igrment 

UPDATE TO ARMY'S O I N I T I A L  SUBMISSION 
- USES TE MEDCOn MILCON ESTIMATES 

(See f i na l  p a g e  fo r  E x p l a n a t o r y  N o t e s )  

INPUT SCREEN TUO - DISTANCE TABLE 

F rom Base: - - - - - - - - - -  
F l T Z S l W N S  AMC, CO 
F I T Z S I W S  AMC, CO 
FITZSIMONSAMC, CO 
FITZSl l lOWS AMC, CO 
F I T Z S I W N S  AMC, CO 
F I T Z S I W N S  AMC, CO 
F I T Z S I W N S  AMC, CO 
F I T Z S I W S  AMC, CO 
F I T Z S I W N S  AMC, CO 

T o  Base: - - - - - - - -  
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEVIS, UA 
FORT SHAFTER, H I  
BASE Y (DENVER), CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  FlTZSIMONS AMC, CO t o  FORT SAM HOUSTON, TX 

1996 1 9 9 7  1 9 9 8  - - - -  - - - -  - - - -  
O f f i c e r  P o s i t i o n s :  0 5 0  0 
E n l i s t e d  P o s i t i o n s :  0 5 3  0 
C i v i l i a n  P o s i t i o n s :  0 0 0 
S t u d e n t  P o s i t i o n s :  0 0 0 
M i s s n  E q p t  (tons): 0 0 0 
S u p p t  E q p t  (tons): 0 0 0 
M i l  L i g h t  V e h i c  (tons): 0 0 0 
Heavy/Spec V e h i c  (tons): 0 0 0 

D i s t a n c e :  - - - - - - - - -  
9 4 1  m i  
6 4 5  m i  

1,340 m i  
76 m i  

1,674 m i  
1,544 m i  
1,338 m i  
3,664 m i  

4 9  m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department :ARMY 
Option Package : eY)1-D00 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\MDl -Dm .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO t o  FORT BLISS, TX 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civ i  l i e n  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Transfers from FITZSIC(ONS AMC, CO t o  BASE X, US 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 16 0 0 0 
Enlisted Positions: 0 10 0 0 0 
C iv i l i an  Positions: 0 45 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FITZSIMONS AMC, CO t o  FORT CARSON, CO 

Off icer Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FITZSIWS AMC, CO t o  WALTER REED AMC, DC 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 95 0 0 
Enlisted Positions: 0 0 98 0 0 
C iv i l i an  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-D00 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-D00.CBR 
Std Fctrs F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

INPUT SCREEN THREE - MVEMENT TABLE 

Transfers from FITZSIMONS M C ,  CO t o  FORT GORDON, GA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Veh i c ( tons) : 

Transfers from FITZSIHONS M C ,  CO t o  FORT LEWIS, UA 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 67 
Enlisted Positions: 0 0 70 
C iv i l i an  Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  Light Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from FITZSIllOWS M C ,  CO t o  FORT SHAFTER, H I  

- - - -  - - - -  - - - -  - - - -  - - - -  
I(V Off icer  Positions: 0 0 0 50 0 

Enlisted Positions: 0 0 0 52 0 
C iv i l i an  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FITZSIWNS M C ,  CO t o  BASE Y (DENVER), CO 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17: 11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IY)l-Dm 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMK\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FITZSIMONS AHC, CO 

Total Of f icer  Employees: 
Total En1 i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l iens  l o t  M i l l i n g  To Move: 
Off icer Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i cer  VHA ($/Month): 
Enl is ted VHA (SlMonth): 
Per D i m  Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

Name: FORT SAM HOUSTON, TX 

Total Of f i cer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer Housing Uni ts  Avail: 
Enl isted Housing Uni ts  Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: FORT BLISS, TX 

Total Of f i cer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Of f i cer  Housing Units Avail: 
Enl is ted Housing Uni ts  Avail: 
Total Base FacilitiesCKSF): 
Of f icer  VHA (Slnonth): 
Enl is ted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

Name: BASE X, US 

Total Of f i cer  Enployees: 
Total Enl is ted Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Facilities(KSF): 
Of f i cer  VHA (S/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Conmnications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing (SK/Yearl: 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) :  
CHAMPUS Out-Pat ($/Visit) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeomer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnwrications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) :  
CHAMPUS Out-Pat ($/Visit) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeomer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) :  
CHAMPUS Out-Pat ($/Visit) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Ccmmumications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payrol l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) :  
CHAMPUS Out-Pat ($/Visit) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
NO 

10,817 "\, 
1,396 '. 

30,768 a 
22,395 '/ 
8,434 

1.08 / 
0 .  
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : Mil-DOD w Scenario F i  l e  : C: \COBRAOS\ARMY\UPDATES\MDl -Dm .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Of f  i c r r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i  1 i an  Enployees: 
M i l  Fan i l i es  L i v i ng  On Base: 
C i v i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base FacilitiesCKSF): 
Of f i ce r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: WALTER REED AMC, DC 

Total O f f i ce r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i l l i n g  To Move: 
O f f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: FORT GORDON, GA 

Total O f f i ce r  Enployees: 
Total En1 i s t ed  Enployees: 
Total Student Enployees: 
Total C i v i  l i a n  Enployees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Un i ts  Avai l :  
Totat  Base FacilitiesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT LEWIS, WA 

Total O f f i ce r  Employees: 2,323 
Total En l i s ted  Employees: 15,592 
Total Student Employees: 0 
Total C iv i  l i e n  Employees: 3,570 
M i l  Families L iv ing  On Base: 30.2% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 17,467 
O f f i ce r  VHA (VMonth): 177 
Enl i s ted  VHA ($/Month): 136 
Per Diem Rate ($/Day): 8 1 
Freight Cost (S/Ton/Mi le): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Huneouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m i c a t i o n s  (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : ml-DOO 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MDl-DOD.CBR 
Std Fctrs F i l e  : C:\COsRA9S\ARMY\SF7DEC.SFF 

lNWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SHAFTER, H I  

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civilietns Not Wi l l ing  To Move: 
Off icer  Housing Uni ts Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate O/Day): 
Freight Cost (S/Ton/Mi Le): 

Nerne: BASE Y (DENVER), CO 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i  1 ians Not Ui  11 ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnnications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (SIVisit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payroll ($K/Year): 
Fami Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FITZSIWNS AMC, CO 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Uniqw Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule (%I: 
M i l c o n  Cost Avoidnc(SK1: 
Fem Housing Avoidnc(%): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 ---- - - - -  - - - -  - - - -  
30 0 150 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10,516 27,839 42,301 49,127 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

20,344 
135 

11,032 
13,108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  17: 11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : W1-Dm 
Scenario F i l e  : C:\COBRA95URMY\UPOATES\MD1-OOD.CBR .I( Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SIC): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring CostCSK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
M i  [Con Cost Avoidnc(W): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutOown(KSF): 0 

N m :  FORT BLISS, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-HiLCon Reqd(SK): 1(1 Act iv Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring CostOK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (X): 
Milcon Cost Avoidnc(SK): 
Fm Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDom<KSF): 

Name: BASE X, US 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (OK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-UilCon Reqd(SK): 0 
Act iv Mission Cost (OK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): O X  
Shutdown Schedule (X): 0% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 'w Faci 1 ShutOom(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 20 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX O X  0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 650 650 650 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

(See f i na l  page fo r  Explanatory Notes) 



INWT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DO0 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-DCD.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON, CO 
1996 - - - -  

1 - T i m  Unique Cost ($lo: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(&): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construct i o n  Schedule(%): 0% 
Shutdom Schedule (X): OX 
Mi lcon Cost Avoidnc(SK): 0 
F m  Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
F a c i l  ShutDoun(KSF): 0 

Name: WALTER REED AMC, DC 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-MilCon Reqd( 
A c t i v  Mission Cost ( 

A c t i v  Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construct ion Schedul 
Shutdom Schedule ( X  
M i  lCon Cost Avoidnc( 
Fern Housing Avoidnc( 
Procurernent Avoibrc( 
CHAMPUS In-Pat ients /  
CHAMPUS Out-Patients 
Fac i l  ShutDom(KSF): 

LK): 
iK) : 
iK): 
iK): 
iK): 
iK): 
K): 
iK): 
K): 
IK) : 
!(%) : 
1 : 
iK): 
;K) : 
bK): 
'r: 
'Yr :  

Name: FORT GORDON, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdom Schedule (X): 
MiLCon Cost Avoidm(SK): 
Fm Housing Avoibrc(SK): 
Procurernent Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDom(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 4,227 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA 6.08) - Page 9 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IY)1-D00 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\IY)l -Dm. CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT LEUIS, UA 

1-Time Uniquc Cost (%): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
Activ Mission Cost (SK): 
Act iv Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdom Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(U0: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

Name: FORT SHAFTER, H I  
1996 - - - -  

1-Time Unique Cost (W): 0 
1-Time Unique Save (OK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): OX 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Vr: 0 
FaciL ShutDomCKSF): 0 

N a n # :  BASE Y (DENVER), CO 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Activ Mission Cost (OK): 
Act iv Mission Save (OK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (%): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX O X  
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 l W 8  1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX O X  OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i na l  page for  Explanatory Notes) 



INWT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 17:ll 05/24/1995, Report Created 06:35 05/ 

Department : ARMY 
Option Package : CY)l-D00 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\HD1 -Dm. CBR '(I Std Fctrs F i l e  : C:\COBRA95MRMY\SF7DEC.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIMONS AHC, CO 

O f f  Force S t r w  Chenge: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t r w  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - Civ i l ian:  

Name: FORT BLISS, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  

Name: FORT CARSON, CO 
1996 1997 1998 1999 - - - -  - - - -  

Off Force Struc Change: 0 - 1 
En1 Force Struc Change: 0 -9 
Civ Force Struc Change: 0 -35 
Stu Force Struc Change: 0 26 
Off Scenario Change: 0 0 
Enl Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i ta ry :  0 0 
Caretakers - Civ i l ian:  0 0 



INWT DATA REPORT (COBRA ~5.08) - Page 11 
Data As O f  17:ll 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : MD1-DOD 
Scenario F i l e  : C:\COBRA95\ARMU\UPDATES\E(Dl-DOD.CBR w Std Fctrs F i l e  : C:\COBRA95VRMY\SF7DlC.SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Narnc: WALTER REED AMC, DC 
1996 - - - -  

Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - Mi l i ta ry :  0 
Caretakers - C iv i  1 ian: 0 

Name: FORT GORDON, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - U i l i t a r y :  
Caretakers - Civ i l ian:  

Name: FORT LEWIS, WA 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - C iv i  1 ian: 

Name: FORT SHAFTER, H I  
1996 1997 - - - -  - - - -  

Off  Force Struc Change: 0 0 
En1 Force Strw Change: 0 0 
Civ Force Struc Change: 0 -15 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i tary:  0 0 
Caretakers - C iv i  1 ian: 0 0 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 12 
Data As Of 17:11 05/24/1995, Report Created 06:35 05/26/1995 

Department : ARMY 
Option Package : IY)1 -DOD 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATES\MDl-DOD.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  * - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
MED EWIP MINT SCH SCHLB 145,000 0 0 
OPTICAL FA6 LAB LABS 26,400 0 0 
BARRACKS BACHQ 288 0 0 

Name: FORT CARm, CO 

Descript ion Categ New MilCon Rehab M i l C o n  Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
HQ/ADMIN BUILDING ADMIN 6,309 0 0 
READINESS GROUP, DEN ADMIN 15,000 0 0 

Name: WALTER REED AMC, DC 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - * - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - * -  - - - - - - - - - - - - - -  
BARRACKS BACHP 56 0 0 
APPLIED INSTRUCTION APPLI 11,200 0 0 

Name: FORT LEUIS, WA 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
HQ/ADMIN BUILDING ADMIN 6,408 0 0 
MEDICAL LAB LABS 22,600 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce r s  Married: n . 0 0 ~  
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing MilCon: 91.00% 
Of f i ce r  Selary(S/Year): 67,948.00 
Off BAQ wi th  Dependents(S): 7,717.00 
En l i s ted  Salary(S/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment El ig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
Civ i  l i e n  Regular Re t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acfnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 388.00 
Avg Fami l y  Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M i  lCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MiLCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 13 
Data As Of 17: l l  05/24/1995, Report Created 06:35 05/26/1995 

D e p a r t w t  : ARMY 
Option Package : HD1-DO0 
Scenari 0 F i  Le : C:\COBRA95URMY \UPDATES\MDl -DOD .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HUG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Nisc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reirnbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adninistrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i t i es  
Comnunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
A m m i t i o n  Storage 
Medical Fac i l i t i es  
Envi rormental 

lm - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED 1 NSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category P 
Optional Category R 

UM $/UM - - - - - -  
(SF) 114 
(SF) 1 75 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- MCA SOURCE: CARSON-OTSG/FSH LAB-MED SF/FSH MEDSCH 8 LAB-MED;BKS & QTRS-ACSIM 

- ALL UNlWE COSTS CLARIFIED I N  MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON I N  F Y O l  

- ADDED NEU BASE X DATA 

- ALL NEU SCREEN 4 DATA ADDED TO RUN INDIVIDUAL MED CTRS 

- USES MEDCOM CERTIFIED CHAMPUS COSTS OF S49,127K 

- INCLUOES %50K/YR FOR LEASE FOR OCHAMPUS I N  DENVER AREA ($14/SF*200SF/PN) 

- FT CARSON MILCON FIGURES ALREADY INCLUDE SIOH 

- ACSlM REVIEUED OTSG & MEDCOM FSH & FT CARSON MILCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES OUT FAMC; PHASES-IN CHAMWS 

- ENCLAVES RC UNITS I N  53KSF MCUHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - P a g e  1/2 
D a t a  A s  O f  14:13 05/19/1995, R e p o r t  C r C a t e d  21:06 05/25/1995 

D e p a r t m e n t  :ARMY 
O p t  ion P a c k a g e  : MD1-9 
S c e n a r i o  F i L e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
S t d  F c t r s  F i L e  : C:\COBRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2000 
R O I  Y e a r  : I n m e d i a t e  

NPV i n  2015(%):-1,005,010 
1-Time Cost(%): 105,314 

N e t  C o s t s  (So C o n s t a n t  
1996 ----  

M i  l C o n  15,709 
P e r s o n  0 
O v e r h d  2,395 
M o v i n g  0 
M i s s i o  0 
O t h e r  0 

TOTAL 18,104 9,978 7,157 

- - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 
E n 1  0 0 0 
c i v  0 430 455 
TOT 0 430 455 

POSITIONS REALIGNED 
O f f  0 77 208 
E n 1  0 64 216 
stu 0 0 0 
C i v  0 265 0 
TOT 0 406 424 

T o t a l  - - - - -  
66,674 

-201,512 
-72,487 
17,763 

0 
6,086 

2001 T o t a l  - - - -  - - - - -  

B e y o n d  - - - - - -  
0 

-57,913 
-27,589 

0 
0 
0 

S u n n a r y :  - - - - - - - -  
UPDATE TO THE ARMY'S I N I T I A L  SUBMISSION: - USES THE MEDCOW MILCON ESTIMATES. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

. CBR 

Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

Mi lCon 15,709 13,659 
Person 0 1,546 
Overhd 2,395 3,442 
Moving 0 5,859 
Missio 0 0 
Other 0 513 

Total - - - - -  
66,674 
25,558 
27,228 
19,422 

0 
6,086 

Beyond - - - - - -  
0 

6,310 
4,489 

0 
0 
0 

TOTAL 18,104 25,019 

Savings (SK) Constant Dollars 
1 996 - - - -  1997 - - - -  

Mi lCon 0 0 
Person 0 11,001 
Overhd 0 3,833 
Moving 0 207 
Missio 0 0 
Other 0 0 

Total - - - - -  
0 

227,070 
99,715 
1,658 

0 
0 

Beyond - - - - - -  
0 

64,223 
32,078 

0 
0 
0 

TOTAL 0 15,041 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 1101-9 
Scenario FiLe : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs FiLe : C:\COBRA%\ARMY\SF7DEC.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
200 1 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
2015 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
17,860,219 
9,580,035 
6,687,866 

-47,140,518 
-72,024,744 
-73,650,827 
-71,679,637 
-69,761,204 
-67,894,115 
-66,076,998 
-64,308,514 
-62,587,361 
-60,912,274 
-59,282,018 
-57,695,395 
-56,151,236 
-54,648,405 
-53,185,796 
-51,762,331 
-50,376,965 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\MBRA95\ARMY\SF7DEC.SFF 

(ALL  va lws  i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Fami l y  Hwsing Construction 
lnformmtion Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Uncnpl~ynmt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Uov i ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,659,294 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 4,427,000 

Total - Other 6,086,294 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 105,313,774 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i  l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,658,488 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 1,658,488 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-lime Costs 103,655,286 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W)1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\HDl-9.CBR 
Std Fctrs F i l e  : C:\MBRA95\ARMY\SF7DEC.SFF 

Base: FITZSIllOWS AMC, CO 
( A l l  values i n  Dollars) 

Category - - - - - -  - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n f o m t i o n  Management Accourt 
Land Purchases 

Total - Construction 

Personnel 
Civi l iem R I F  
C iv i t ian  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Uncmpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-lotel - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,659,294 
Envirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 180,000 

Total - Other 1,839,294 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 34,391,454 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 1,658,488 
Land Sales 0 
One-Time Moving Savings 0 
Envirorrnental Mi t igat ion Savings 0 
One-Time Uniquc Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 1,658,488 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 32,732,966 



OWE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i  Le : C:\COBRA%URWY\UPDATES\MDl -9.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fmi Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i en  New Hires 
E l  iminated M i l i t a ry  PCS 
Unenploynrant 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
CiviLian Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirorrnental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Envirwnrental Mi t igat ion Savings 
One-Time Unique Savings 

Cost Sub-Total - - - -  - - - - - - - - -  

Total --Time Savings 0 
- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 47,611,753 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : I01  -9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: FORT BLISS, TX 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Femi l y  Homing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenploymmt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tery  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirwmental Mi t iga t ion  Costs 0 
Om-Tim Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  l i tary  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
Om-Tim Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
scenario F i  l e  : C:\COBRA95URMY\UPDATES\MD1-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: BASE X, US 
( A l l  va lws  i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

P e r s m l  
C iv i l i an  RIF 
C iv i l i en  Early Retirement 
Civi l i e n  New Hircs 
Eliminated M i  t i  ta ry  PCS 
Unenpl oyrnent 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 1,109 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
--Time Moving Savings 0 
Environnwtel Mit igat ion Savings 0 
One-T ime Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : HDl-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MD1-9.CBR 
Std Fctrs F i l e  : C:\COBRA~~\ARMY\SF~DEC.SFF 

Base: FORT CARSON, CO 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Femi l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
C iv i l i an  RlF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
E l  iminatcd M i l i t a r y  PCS 
Unanployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m t a l  Mit igat ion Costs 0 
One-Time Unique Costs 4,227,000 

Total - Other 4,227,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,418,886 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,418,886 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scener i o  F i  l e  : C: \COBRA95\ARMY\UPDATES\UDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SF7DEC.SFF 

Base: UALTER REED AIIC, OC 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  t i  ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Mew Hires 
Eliminated M i l i t a r y  PCS 
Une~ploymnt 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
Onc-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 6,597,308 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i  1 i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m t a l  Mit igat ion Savings 
Onc-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,597,308 



OWE-TIME COST REPORT (COBRA ~5.08) - Page 8/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT GORDON, GA 
(ALL  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated MiLitary PCS 
Unenpl oynent 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
Civi l i e n  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r m t a l  Mit igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total --Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

H i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormntal Mit igat ion Savings 0 
One-Time Unique Savings 0 

_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 _------------__--_----------------------------------------------.------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : WD1-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT LEUIS, UA 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbat 1 / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Hi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-lotel - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
Om-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total &-Time Costs 8,293,265 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviramental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ---------------------------------------------------------.-------------------- 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net &-Time Costs 8,293,265 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 10/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department :ARMY 
Option Package : CD1-9 
Scenario F i l e  : C:\COBRA9SURMY\UPDATES\UDl-9.CBR 
Std Fctrs Fi  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SHAFTER, HI 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Uncnployment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
Civ i  l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - -  

Cost Sub-Total - - - -  - - - - - - - - -  

Total --Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\FU)l-9.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF?OEC.SFF 

Base: BASE Y (DENVER), CO 
(ALL  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Uncnpl oyment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - -  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 
- - - - _ - - - - _ - - - _ - _ * * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tim Savings 
M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tery Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i ga t  ion Savings 0 
One-Time Uniqw Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - * - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - P a g e  1/11 
D a t a  A s  O f  14:13 05/19/1995, R e p o r t  C r e a t e d  21:06 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : 101-9 
S c e n e r  i o F i l e  : C:\COBRA95URMY\UPDATES\MDl-9. CBR 
S t d  F c t r s  F i L e  : C:\COBRA95URMY\SF7DEC.SFF 

A l l  C o s t s  i n  tK 
T o t a l  I MA 

B a s e  Neme M i  l C o n  C o s t  - - - - - - - - -  - - - - - -  - - - -  
FITZSIMONS AMC 0 0 
FORT SAM HOUSTON 43,283 4,308 
FORT B L I S S  0 0 
BASE X 0 0 
FORT CARSON 3,812 379 
WALTER REED AMC 6,000 597 
FORT GORDON 0 0 
FORT LEWIS 7,542 75 1 
FORT SHAFTER 0 0 
BASE Y (DENVER) 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l s :  60,638 6,036 

L a n d  
P u r c h  - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 ---------. 
0 

C o s t  
A v o i d  - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

, - - - - - - - -  
0 

T o t a l  
C o s t  - - - - -  

0 
47,592 

0 
0 

4,192 
6,597 

0 
8,293 

0 
0 

. - - - - - - - - -  
66,674 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : HD1-9 
Scenario F i  Le : C: \COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

MilCon fo r  Base: FORT SAW HOUSTON, TX 

ALL Costs i n  SK 
M i  lCon 

Description: Categ 
- - - - - - - - - - - - *  - - - - -  
MED EWlP MINT SCH SCHLB 
OPTICAL FAB LAB LABS 
BARRACKS BACHQ . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New Neu Total 
Rehab Cost* MilCon Cost* Cost* - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

0 0 145,000 19,771 19,771 
0 0 26,400 6,057 6,057 
0 0 288 17,455 17,455 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 43,283 
+ In fo  Management Account: 4,308 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 47,592 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

MilCon fo r  Base: FORT CARSON, CO 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - * -  - - - - -  - - - - - - - - - - -  - - - - -  - - - - -  
HQIADWIN BUILDING ADMlN 0 0 6,309 1,129 1,129 
READINESS GRWP, DEN ADMIN 0 0 15,000 2,684 2,684 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 3,812 
+ In fo  Management Account: 379 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 4,192 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W01-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

MilCon fo r  Base: UALTER REED M C ,  DC 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Ceteg Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  
BARRACKS BACHQ 0 0 56 4,018 4,018 
APPLIED 1NSTRUCTIOW APPLl 0 0 11,200 1,982 1,982 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 6,000 
+ In fo  Management Account: 597 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 6,597 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 5/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\CoBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

MilCon fo r  Base: FORT LEUIS, UA 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  m e - e -  - - - - -  
HQ/ADMINBUlLDING ADMIN 0 0 6,408 1,105 1,105 
MEDICAL LAB LABS 0 0 22,600 6,437 6,437 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 7,542 
+ In fo  Management Account: 75 1 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 8,293 

* ALL M i  l C o n  Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs h e r e  applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL SUWWARY FOR: FITZSIMONS AMC, CO 

BASE POWLATION (FY 1996): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 1,608 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 59 - 49 0 0 0 10 
Civi  l ians 0 1 1 0 0 0 2 
TOTAL 0 60 -48 0 0 0 12 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 260 1,610 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 - - - -  
Off icers 0 
En1 is ted  0 
Students 0 
Civi  l iens 0 
TOTAL 0 

TX 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
50 0 12 0 0 62 
53 0 39 0 0 92 
0 0 260 0 0 260 
0 0 27 0 0 27 

103 0 338 0 0 44 1 

To Base: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 46 0 46 
Enlisted 0 0 0 0 48 0 48 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 94 0 94 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 16 0 0 0 0 16 
Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 45 0 0 0 0 45 
TOTAL 0 71 0 0 0 0 71 

To Base: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 76 0 0 76 
En1 is ted  0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 0 0 0 0 0 0 
TOTAL 0 0 0 23 1 0 0 23 1 

To Base: UALTER REED AMC, DC 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 95 0 0 0 95 
En1 is ted  0 0 98 0 0 0 98 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 0 0 
TOTAL 0 0 1 93 0 0 0 193 



PERSONNEL S W R Y  REPORT (COBRA ~5.08) - Page 2 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department :ARMY 
Option Packa~e : Wl-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\UDl-9.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DECCSFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 46 0 0 0 46 
Enlisted 0 0 48 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

To Base: FORT LEUIS, UA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 67 0 0 0 67 
En1 is ted  0 0 70 0 0 0 70 
students 0 0 0 0 0 0 0 
Civ i  Liens 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

To Base: FORT SHAFTER, H I  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 50 0 0 50 
Enlisted 0 0 0 52 0 0 52 
students 0 0 0 0 0 0 0 
Civi  l iens 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

To Base: BASE Y (DENVER), 
1996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
Civi  l iens 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
1 1  0 0 0 0 1 1  
1 0 0 0 0 1 
0 0 0 0 0 0 

220 0 0 0 0 220 
232 0 0 0 0 232 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 - - - -  - - - -  

Off icers 0 ?7 
En1 is ted  0 64 
Students 0 0 
Civi  l iens  0 265 
TOTAL 0 406 

CO) : 
2000 2001 Total 
- - * -  - - - -  - - - - -  
46 0 469 
48 0 5 74 
0 0 260 
0 0 292 
94 0 1,595 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civi  1 ians 0 -430 -455 -400 - 24 0 -1,309 
TOTAL 0 -430 -455 -400 - 24 0 -1,309 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

9 17 0 9 

PERSONNEL S W R Y  FOR: FORT SAM HOUSTON, TX 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i  1 ians 
- - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,731 2,971 4,866 4,817 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101 -9 
Scenario F i Le : C: \COBRA95\ARMY\UPDATES\Mll-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  2001 Total - - - -  - - - - -  

0 115 
0 -21 
0 -337 
0 214 
0 - 29 

Off icers 0 46 69 
En1 is ted  0 -114 93 
Students 0 41 -378 
Civi  L ians 0 61 153 
TOTAL 0 34 - 63 

BASE WWLATIOW (Prior t o  BRAC Action): 
Off icers En1 is ted  - - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 

students - - - - - - - - - -  
4,529 

Civ i l ians  

5,031 

PERSONNEL REALIGNMENTS: 
From Base: FITZSlMONS AMC, 

1 996 ----  2001 Total - - - -  - - - - -  
0 62 
0 92 
0 260 
0 27 
0 44 1 

Off icers 0 
Enlisted 0 
Students 0 
Civ i  l iens 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT SAM 
1996 1997 1998 - - - -  - - - -  - - - -  

Off icers 0 50 0 
En1 is ted  0 53 0 
Students 0 0 0 
Civi  l iens 0 0 0 
TOTAL 0 103 0 

HOUSTON, TX): 
1999 2000 - - - -  - - - -  
12 0 
39 0 
260 0 
27 0 
338 0 

ZOO1 Total - - - -  - - - - -  
0 62 
0 92 
0 260 
0 27 
0 44 1 

BASE POPULATION (After BRAC Act ion) : 
Officers Enlisted - - - - - - - - - -  - - - - - - - - - -  

1,908 3,042 

Students - - - - - - - - - -  
4,789 

Civi l ians 
- - - * - - - - - -  

5,058 

PERSONNEL SUMMARY FOR: FORT BLISS, TX 

BASE POPULATION (FY 1996): 
Off icers Enlisted - - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

Students - - - - - - - - - -  
2,196 

Civi  l ians - - - - - - - - - -  
4,132 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 2001 Total - - - -  - - - -  - - 

Of f icers 0 0 
En1 is ted  0 0 
Students 0 14 
Civi  1 ians 0 -19 
TOTAL 0 -5 

BASE POPULATlON (Prior t o  BRAC Action): 
Off icers Enlisted - - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

Students - - - - - - - - - -  
2,182 

Civi l ians - - - - - - - - - -  
4,125 

PERSONNEL REALIGNMENTS: 
From Base: FlTZSlClONS AMC, CO 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icers 0 0 0 
En1 is ted  0 0 0 
Students 0 0 0 
Civi  t ians 0 0 0 
TOTAL 0 0 0 

2001 Total - - - -  - - - - -  
0 46 
0 48 
0 0 
0 0 
0 94 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT BLISS, TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 46 0 46 
Enlisted 0 0 0 0 48 0 48 
Students 0 0 0 0 0 0 0 
Civ i  Lians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 94 0 94 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i  1 ians 
- - - - - * - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,725 9,901 2,182 4,125 

PERSONNEL SUmARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1 996 - - - -  
Off icers 0 
En1 is ted  0 
Students 0 
Civ i l ians  0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
16 0 0 0 0 16 
10 0 0 0 0 10 
0 0 0 0 0 0 
45 0 0 0 0 45 
71 0 0 0 0 71 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X I  US): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 16 0 0 0 0 16 
En1 is ted  0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civ i  Lians 0 45 0 0 0 0 45 
TOTAL 0 71 0 0 0 0 71 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

768 4,218 1,121 2,754 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,927 16,338 0 2,320 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 - 1 1 0 0 0 0 
En1 is ted  0 - 9 -13 0 0 0 - 22 
Students 0 26 - 6 0 0 0 20 
Civ i l ians  0 -35 - 13 0 0 0 - 48 
TOTAL 0 - 19 -31 0 0 0 -50 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,927 16,316 20 2,272 
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Department : ARMY 
Option Package : W1-9 
Scenario F i  l e  : C: \COBRA95\ARMY\UPOATES\IIDl-9. CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMNS AMC, CO 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - * -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 76 0 0 76 
En1 is ted  0 0 0 155 0 0 155 
students 0 0 0 0 0 0 0 
Civ i  l iens 0 0 0 0 0 0 0 
TOTAL 0 0 0 23 1 0 0 23 1 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 - - - -  - - - -  

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  l iens 0 0 
TOTAL 0 0 

FORT CARSON, CO): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

0 76 0 0 76 
0 155 0 0 155 
0 0 0 0 0 
0 0 0 0 0 
0 23 1 0 0 23 1 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,003 16,471 20 2,272 

PERSONNEL SUMMARY FOR: UALTER REED AMC, DC 

BASE POPULATION (FY 1996): 
Off icers En1 is ted  Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 3,838 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  m e - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 - 5 -7 0 0 0 -12 
TOTAL 0 -5 -7  0 0 0 -12 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 3,826 

PERSONNEL REALIGNMENTS: 
From Base: FlTZSIMONS AMC, CO 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 95 0 0 0 95 
Enlisted 0 0 98 0 0 0 98 
students 0 0 0 0 0 0 0 
Civ i  l iens 0 0 0 0 0 0 0 
TOTAL 0 0 193 0 0 0 193 

TOTAL PERSONNEL REALIGNMENTS ( In to  WALTER REED AMC, DC): 
1996 1997 1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 95 0 0 0 95 
En1 is ted  0 0 98 0 0 0 98 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 0 0 
TOTAL 0 0 193 0 0 0 193 
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Department : ARMY 
Option Package : 11)l-9 
Scenario F i  Le : C: \COBRA95URMY\UPDATES\UDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,236 1,577 94 

Civ i  l ians - - - - - - - - - -  
3,826 

PERSONNEL SUCUURY FOR: FORT GORDON, GA 

BASE POPULATION ((F 1996): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

993 5,746 5,048 2,365 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 20 -4 0 0 0 16 
En1 is ted  0 189 114 0 0 0 303 
Students 0 298 115 0 0 0 413 
Civ i  1 ians 0 -7 -57 0 0 0 - 64 
TOTAL 0 500 1 68 0 0 0 668 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students Civ i l ians ------.--- -- - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 5,461 2,301 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIHONS AMC, 

1996 - - - -  
Off icers 0 
En1 is ted  0 
Students 0 
C iv i l ians  0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 46 0 0 0 46 
0 48 0 0 0 48 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 94 0 0 0 94 

TOTAL PERSONNEL REALIGNMENTS 
1 996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

( In to  FORT GORDON, GA): 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 46 0 0 0 46 
0 48 0 0 0 48 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 94 0 0 0 94 

BASE FWULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,055 6,097 5,461 2,301 

PERSONNEL S W R Y  FOR: FORT LEWIS, UA 

BASE POWLATION (FY 1996): 
Off icers Enlisted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 0 3,570 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 6 0 0 0 6 
Enlisted 0 - 36 - 22 0 0 0 - 58 
Students 0 44 - 22 0 0 0 22 
Civ i  l iens 0 -48 -19 0 0 0 - 67 
TOTAL 0 -40 -57 0 0 0 - 97 
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Departlnent :ARMY 
Option Package : Wl-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

BASE WWLATIOW (Prior t o  BRAC Action): 
Off icers En1 is ted  Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,329 15,534 22 3,503 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AIIC, CO 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 67 0 0 0 67 
Enlisted 0 0 70 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

TOTAL PERSOllNEL REALIGNUENTS ( In to  
1996 1997 - - - -  - - - -  

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  l iens 0 0 
TOTAL 0 0 

FORT LEUIS, UA): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
67 0 0 0 67 
70 0 0 0 70 
0 0 0 0 0 
0 0 0 0 0 

137 0 0 0 137 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,396 15,604 22 3,503 

PERSONNEL SUMMARY FOR: FORT SHAFTER, H I  

BASE POPULATION (FY 1996) : 
Off icers Enlisted Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

292 1,154 o I ,771 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 17 0 0 0 17 
En1 is ted  0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
Civ i  Lians 0 -15 - 3 0 0 0 -18 
TOTAL 0 -15 185 0 0 0 170 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i  l iens ----------  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

309 1,325 0 1,753 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AHC, CO 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ----- 
Off icers 0 0 0 50 0 0 50 
Enlisted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 
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Department : ARMY 
Option Package : Wl-9 
Scenerio F i l e  : C:\COBRA95\ARMY\UPDATES\UD1-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7OEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT SHAFTER, H I ) :  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 50 0 0 50 
Enlisted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

359 1,377 0 1,753 

PERSONNEL W W R Y  FOR: BASE Y (DENVER), CO 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enl is ted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 1,608 

PERSONNEL REALIGNUENTS: 
From Base: FITZSIWS AMC, 

1996 - - - -  
Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

CO 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

1 1  0 0 0 0 11 
1 0 0 0 0 1 
0 0 0 0 0 0 

220 0 0 0 0 220 
232 0 0 0 0 232 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE Y (DENVER), CO): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 1 1  0 0 0 0 11 
En1 is ted  0 1 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i  Liens 0 220 0 0 0 0 220 
TOTAL 0 232 0 0 0 0 232 

BASE WPULATlON (After BRAC Action): 
Off icers En1 is ted  Students C iv i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

489 592 250 1,828 
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Depertment : ARMY 
Option Package : IY)1-9 
Scenario F i l e  : C:\COBRA95VRMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l iens Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i r e m t  5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 292 
0 8 
0 3 
0 11 
0 5 
0 265 
0 27 

CIVILIAN POSITIONS REALIGNING I N  0 265 0 27 0 0 292 
Civ i l ians Moving 0 264 0 27 0 0 291 
Neu Civ i l ians Hired 0 1 0 0 0 0  1 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN R I F S  0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEU HIRES 0 1 0 0 0 0  1 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not U i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 
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Department : ARMY 
Option Package : WD1-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FITZSIMONS M C ,  CO Rate - - - -  
CIVILIAN POSITIOWS REALIGNING OUT 

Early Retircmmt* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIOWS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.OOX 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  l ians Moving 
Neu Civ i l ians Hired 
Other Civ i  l i e n  Additions 

Total - - - - -  
292 

8 
3 

11 
5 

265 
27 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 
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Department : ARMY 
Option Packaw : W1-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MOl-9. CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti rcnwmt* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rem@nt 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 2 7 0 0 2 7  
Civi  l iens  Moving 0 0 0 2 7 0 0 2 7  
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civi 1 ians Not 
M i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a1 l P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 
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Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA95URMY\UPOATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7OEC.SFF 

Base: FORT BLISS, TX Rate - - - -  
CIVILIAN POSITIUNS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIO)(S ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
Civi l i e n  RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi l i e n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALClVILlANPRIORlTYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 
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Department : ARMY 
Opt ion Package : ml-9 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\CV)1-9. CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Base: BASE X I  US Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i  1 ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 4 5 0 0 0 0 4 5  
Civ i l ians Moving 0 4 4 0 0 0 0 4 4  
New Civ i l ians Hired 0 1 0 0 0 0  1 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0  1 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 11(31-9 
Scenario F i  l e  : C:\COBRA~~\ARMY\UPDATES\MLI~-~.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT CARSON, CO Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i rement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
C ~ V S  Not Moving (RIFs)* 6.00% 
Civi  l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN WSITIOWS ELIMINATED 
Early Retirement 10.00% 
Regular Reti reraent 5 .OO% 
Civi  l ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi 1 ians Available t o  Move 
Civi l iens Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civi  l iens Moving 0 0 0 0 0 0  0  
New Civi l ians Hired 0 0 0 0 0 0  0  
Other C iv i l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not e l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 7/11 
Data As Of 14: 13 05/19/1995, Report Created 21 :06 05/25/1995 

Depertment : ARMY 
Option Package : WD1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: UALTER REED AMC, DC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retircnmt* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi l i e n  Positions Avai [able 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Mot Moving ( R I F s I *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i  Liens Moving 
C i v i l i m  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL ClVlLlAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 8/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W)1-9 
Scenario F i  l e  : C:\COBRA95VIRMY\UPDATES\W)1-9.CBR 
Std Fctrs F i  l e  : C:\COBRA%\ARMY\SF7DEC.SFF 

Base: FORT GORDON, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIOWS ELIMINATED 
Ear l y Retirement 10.00% 
Regular Reti renmt 5.00% 
Civi Lien Turnover 15.00% 
Civs Not Moving (RIFs). 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l iens Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civi l i e n  Turnover, and Civ i l ians Not 
U i l  l i ng  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : CD1-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FORT LEUIS, UA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rarnent 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i  l ians Moving 
C iv i l i an  RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
Neu Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l i e n  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: FORT SHAFTER, HI Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Reti rement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Ui l l i n g  t o  Move are not applicable for  moves d e r  f i f t y  miles. 

# Not e l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 11/11 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : HDl-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Base: BASE Y (DENVER), CO Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret irement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civi 1 ians Moving 
Civi l i e n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\UDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TI ME COSTS 1996 1997 1998 
- - - - - ($K) - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTIOW 
MILCON 14,703 12,311 33,624 
Fern Housing 0 0 0 
Land Purch 0 0 0 
o&n 

CIV SALARY 
Civ R I F  0 520 807 
Civ Ret i re 0 199 190 

CIV WVIMG 
Per Diem 0 150 0 
WV Miles 0 11 0 
Home Purch 0 507 0 
HHG 0 314 0 
Misc 0 3 1 0 
House Hunt 0 125 0 
PPS 0 3,715 3,945 
R I T A  0 23 1 0 

FRE 1 GHT 
Packing 0 101 105 
Freight 0 5 16 
Vehicles 0 0 0 
Driv ing 0 0 0 

Unenpl oyment 0 91 141 
OTHER 
Program Plan 2,395 1 ,796 1,347 
Shutdown 0 850 893 
New Hire 0 1 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 4 1 214 
POV Miles 0 24 117 
HHG 0 514 1,752 
Misc 0 90 297 

OTHER 
Etim PCS 0 0 0 

OTHER 
HAP / RSE 0 483 582 
Envi rorrnental 0 0 0 
I n fo  Manage 1,006 1,348 3,681 
1-Time Other 0 30 0 

TOTAL OWE-TIME 18,104 23,487 47,715 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  2/33 
D a t a  A s  O f  14:13 05/19/1995, R e p o r t  C r e a t e d  21:06 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : m l - 9  
S c e n a r i  0 F i l t  : C:\COBRA95\ARMY\UPDATES\MOl-9 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

RECURRINGCOSTS 
- - - - - O K ) - - - - -  
FAM HOUSE OPS 
osn 

R P M  
0 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COST 18,104 25,019 54,103 24,457 12,485 10,799 

W E - T I M E  SAVES 
-----(%)----- 
CONSTRUCTION 

MILCOW 
Fern H o u s i n g  
om 

I - T i m  M o v e  
M I L  PERSONNEL 

M i l  M o v i n g  
OTHER 

L a n d  S a l e s  
E n v i r o r m e n t a l  
1 - T i m  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
-----(u()----- 

FAM HOUSE OPS 
o8n 

R P M  
0 0 s  
U n i q u e  O p e r a t  
Civ S a l a r y  
CHAMWS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A 1  l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
5,514 

B e y o n d  - - - - - -  
1,652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : UD1-9 
Scenario F i  l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1998 
-----(N)----- - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 14,703 12,311 33,624 
Fern Housing 0 0 0 

o&n 
Civ RetirIRIF 0 719 998 
Civ Moving 0 5,189 4,067 
Other 2,395 2,738 2,381 

MIL PERSONNEL 
M i l  Moving 0 462 1,698 

OTHER 
HAP / RSE 0 483 582 
Envi ronnental 0 0 0 
In fo  Manage 1,006 1,348 3,681 
l-Time Other 0 30 0 
Land 0 0 0 

TOTAL ONE-TIME 18,104 23,280 47,032 

RECURRING NET 1996 1997 
-----(%)----- - - - -  - - - -  1998 - - - -  
FAM HOUSE OPS 0 - 238 - 725 
o&n 

RPMA 0 -2,677 -7,707 
BOS 0 -121 -1,324 
Uniqw Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 -9,889 -30,244 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 0 
House Allow 0 -376 -525 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 650 
Unique Other 0 0 0 

TOTAL RECUR 0 -13,302 -39,875 

TOTAL NET COST 18,104 9,978 7,157 

Total - - - - -  

Total - - - - -  
-5,514 

Beyond - - - - - -  
- 1,652 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MDl-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FITZSIMOUS 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
osn 

C I V  SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenployment 
OTHER 
Progrw Plan 
Shutdom 
Neu Hires 
I-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rocmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Base: FITZSIMONS AMC, CO 
RECURRINGCOSTS 
-----(%)----- 

I 996 - - - -  
FAM HOUSE OPS 0 
OBn 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,395 

Total - - - - -  
0 

Beyond - - - - - -  
0 

OWE-TIME SAVES 
-----(U()----- 

CONSTRUCTION 
nILcm 
Fam Housing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(#)----- 

FAM HOUSE OPS 
0811 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSOWNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
1,652 

Total - - - - -  
5,514 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : M I - 9  
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\HDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FITZSIMONS AM, CO 
ONE-TIME NET 1996 
- - - - - ($K)- - - - -  - - - -  
CONSTRUCTIN 

M I  LCON 0 
Fan Housing 0 

OBn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,395 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rorunental 0 
In fo  Manage 0 
1 -T im  Other 0 
Land 0 

TOTAL ONE-TIME 2,395 

Total - - - - -  

RECURRING NET 
-----($K)-----  

FAH HUJSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MlL PERSONNEL 
n i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-5,514 

Beyond ----- -  
-1,652 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MDI-9 
Scenario F i l e  : C:\COBRA95URMY\UPOATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SAll HOUSTON, TX 
ONE-TlHE COSTS 
-----(&)----- 

1996 - - - -  
CONSTRUCTIW 

M l  LCOW 13,125 
Fm Hwsing 0 
Land Purch 0 

Ogll 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unenployrnent 0 
OTHER 
Progreun Plan 0 
Shutdoun 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirorrnental 0 
In fo  Manage 1,006 
I-Time Other 0 

TOTAL OWE-TIME 14,131 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C: \COBRA95\ARMY\UPOATES\MDl-9. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 
-- - - - ($K)- - - - -  

1996 - - - -  
FAM HOUSE OPS 0 
08n 
RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 14,131 765 34,624 2,038 2,018 2,018 

ONE-TIME SAVES 
-----(tl()----- 

CONSTRUCTION 
M I  LCON 
Fern Housing 

oBn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirwrnental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(u()----- 

FAM HOUSE OPS 
OSrr 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME NET 
-----(U()----- 

1996 - - - -  1997 - - - -  1998 - - - -  
CONSTRUCTION 
MILCON 13,125 0 30,158 
Fern Housing 0 0 0 

ogn 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Enviromwntal 0 0 0 
In fo  Manage 1,006 0 3,302 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 14,131 0 33,460 

RECURRING NET 1996 1997 1998 
-----(U()----- - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 
oan 
RPMA 0 0 398 
BOS 0 190 190 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CHAMPUS 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 0 
Hawe Allow 0 5 76 5 76 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 765 1,164 

Total - - - - -  

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL NET COST 14,131 765 34,624 2,038 2,018 2,018 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\HDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT BLISS, TX 
ONE-TIME COSTS 1996 
- - - - - ( J K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

OBW 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  WVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenploynrent 0 
OTHER 
Program Plan 0 
Shutdom 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elirn PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Oepartlnent : ARMY 
Option Package : W1-9 
scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\UDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT BLISS, TX 
RECURRINGCOSTS 1996 
-----(U()----- - - - -  
FAH HOUSE OPS 0 
om 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSWNEL 
O f f  Salary 0 
En1 Salary 0 
House Allou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

ONE - T I ME SAVES 
-----(U()----- 

CONSTRUCTION 
HILCW 
Fan Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL WE-TIME 

RECURRINGSAVES 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
om 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 

Total - - - - -  
0 

0 
393 

0 
0 
0 
0 

0 
0 

934 

0 
0 
0 

1,326 

1,326 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
196 

0 
0 
0 
0 

0 
0 

467 

0 
0 
0 

663 

663 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As Of 14: 13 05/19/1995, Report Created 21 :06 05/25/1995 

Department : ARMY 
Option Package : m1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT BLISS, 
ONE-TIME NET 
-----(N)----- 
CONSTRUCTION 
MiLCON 
Fern Housing 

OBd, 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormntal 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
-----($K)-----  
FAN HOUSE OPS 
ow 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W l - 9  
Scenario Fi Le : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
---- - ($K)--- - -  
CONSTRUCTIW 
nr LCON 
Fern Housing 
Land Purch 

OBW 
C I V  SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
WV Miles 
Hane Purch 
HHG 
Misc 
House H u n t  
PPS 
R I T A  

FREIGHT 
Pecking 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Progrmn Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rotmental 
In fo  Manage 
1 -T im Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 14/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i 1 : C: \COBRA95\ARMY\UPOATES\C(D 1 -9.  CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
RECURRlNGCOSTS 
-----(U()----- 

FAM HWSE OPS 
oBn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 297 946 946 946 946 4,082 

Total - - - - -  ONE-T IRE SAVES 
---- - ($K)--- - -  

CONSTRUCTION 
M I  LCON 
Fern Housing 

oBn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ME-TIME 

RECURRINGSAVES 
---- - ($K)--- - -  
FAM HWSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATlONS DETAIL REPORT (COBRA ~5.08) - Page 15/33 
Date As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W01-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\MBRA95URMY\SF7DEC,SFF 

Base: BASE X, US 
ONE-TIME NET 
---- - ($K)--- - -  
CONSTRUCTION 
MlLCON 
Fam Housing 
o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r m t a l  
In fo  Manage 
1-T im Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  OK)----- 
FAM HOUSE OPS 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 297 946 946 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Oepartlllent : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7OEC.SFF 

Base: FORT CARSON, 
ONE-TIME COSTS 
-- - - - ($K)- - - - -  
CoNSTRUCTlOll 
MILCON 
F8m Howring 
Land Purch 

OBW 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV WVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployrnent 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Miles 
HHG 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Envirornrental 
l n f  o Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 1101-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\Wl-O.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FORT CARSON, 
RECURRINGCOSTS 
-----(Qo---.- 
F M  HOUSE OPS 
OBn 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Howe Allow 

OTHER 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 346 0 3,880 5,700 1,473 1,473 

ONE-TIME SAVES 
-----(U<)-----  
CONSTRUCTION 
nl LCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(U<)-----  
FAM HOUSE OPS 
okn 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : h01-9 
Scenario F i  l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFi'DEC.SFF 

Base: FORT CARSON, 
ONE-TIME NET 
- - - - - ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
-----($K)-----  

FAN HOUSE WS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lou 

OTHER 
Procurement 
Hission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 346 0 3,880 5.700 1,473 1,473 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATES\WI-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SF F 

Base: UALTER REED 
ONE-TIME COSTS 
-----($to----- 
CONSTRUCTION 
MILCOW 
Fw Housing 
Land Purch 
om 
CIV SALARY 
Civ RlFs 
Civ Ret i re 

CIV WING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
I-Time Other 

TOTAL OWE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 20/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Base: WALTER REED 
RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE WS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

AMC, DC 
1996 - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 545 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

oBn 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE WS 
ogn 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSWNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P a g e  21/33 
D a t a  A s  O f  14: 13 05/79/1995, R e p o r t  C r e a t e d  21 :06 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : WD1-9 
S c a r  i o F i \e : C: \COBRA95URMY \UPDATES\MDl-9. CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: UALTER REED AWC, DC 
ONE-TIME NET 1996 
-----(%)----- - - - -  
CONSTRUCTIW 

MILCON 5 4 5  
Fam H o w r i n g  0 

o&n 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSOLSNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o r m e n t a l  0 
lnf o Manage 0 
I - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 545 

T o t a l  - - - - -  

0 
0 
0 

0 

0 
0 

597 
0 
0 

6,597 

T o t a l  - - - - -  
0 

4 1  1 
1,750 

0 
0 
0 
0 

0 
5,971 

0 
0 
0 
0 

8,133 

14,730 

RECURRING NET 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
08n 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

B e y o n d  - - - - - -  
0 

TOTAL NET COST 545 6,052 2,033 2,033 2,033 2,033 



APPROPRIATIONS DETAl L REPORT (COBRA ~5.08) - Page 22/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95VRMY\UPDATES\MDl-9.CBR 
Std Fctrs FiLe : C:\COBRA95\ARMY\SF?'DEC.SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
---- - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdom 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
n isc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATlONS DETAIL REPORT (COBRA 6.08) - Page 23/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\Wl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT GORDON, 
RECURRINGCOSTS 
-- - - - ($K)- - - - -  

FAM HWSE WS 
o8n 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 638 638 2,551 

Total - - - - -  ONE-TIME SAVES 
-----(Qo----- 
CONSTRUCTION 
MILCON 
Fern Housing 

o8n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-- - - - ($K)*- - - -  

FAM HWSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 24/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95\ARHY\UPDATES\UOl-9.CBR 
Std Fctrs F i l e  : C:\COBRA9S\ARHY\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME NET 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

O M  
Civ Retir/RlF 
Civ Moving 
Other 

MIL PERaNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirorrncntal 
In fo  Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
OgW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 638 638 



APPROPRIATIONS DETAl L REPORT (COBRA ~5.08) - Page 25/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenari 0 F i l e  : C: \COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C : \ C I ~ ~ R A ~ ~ \ A R M Y \ S F ~ D E C . S F F  

Base: FORT LEWIS, 
ONE-TIME COSTS 
-----(%)----- 

CWSTRUCTIO)( 
MlLCON 
Fern Housing 
Land Purch 

Ogn 
CIV SALARY 
Civ RlFs 
Civ Ret i re 

CIV WVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenp 1 oyment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
PW Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirorrnental 
In fo  nanage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 26/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SF7DEC.SFF 

Base: FORT LEUIS, 
RECURRINGCOSTS 
-- - - - ($K)- - - - -  

FAM HWSE OPS 
oBn 

R P M  
00s 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 686 7,607 1,102 1,102 1,102 1,102 

ONE-TIME SAVES 
-----(Qo----- 
CONSTRUCTION 
MILCON 
Fain Housing 

ogn 
I-Time nove 

nrc PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(u<)----- 
FAM HOUSE OPS 

RPMA 
BOS 
Unique Dperat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAlL REPORT (COBRA 6.08) - Page 27/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MDI-9 
Scenario F i l e  : C : \COBRA95\ARMY WPDATES\MDl-9 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: FORT LEUIS, 
ONE-TIME NET -----(a)----- 
CONSTRUCT ION 
MILCON 
Fam Housing 

OaM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($K)-----  
FAM HOUSE OPS 
OBW 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 686 7,607 1,102 1,102 1,102 1,102 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 28/33 
Data As O f  11:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W l - 9  
Scenario F i 1 l : C: \COBRA95\ARMY\UPDATES\Wl-9. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?OEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME COSTS 
-----(&)----- 

CONSTRUCTIOW 
M I  LCON 
Fm Housing 
Land Purch 

OBn 
CIV SALARY 
Civ RlFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1 - T i m e  Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1 - T i m  Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 29/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C: \COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SHAFTER, 
RECURRINGCOSTS 
-----(%)--**- 
FAM HOUSE WS 
08n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

n lL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 1,455 1,455 1,455 4,366 

Total - - - - -  ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

08n 
1-Tirne Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL OWE-TIME 

RECURRINGSAVES 
-----(U()----- 

FAM HOUSE WS 
08n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P a g e  30/33 
D a t a  A s  O f  14:13 05/19/1995, R e p o r t  C r e a t e d  21:06 05/25/1995 

D e p a r t m e n t  :ARMY 
O p t i o n  P a c k a g e  : MI-9 
S c e n a r i o  F i  L e  : C:\COBRA95\ARMY\UPDATES\HOl-9.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
-----($K)-----  
CONSTRUCTION 

MILCON 
F a n  H o u s i n g  

oBW 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o m m t a l  
Info Manage 
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET 
-----(Qo----- 
FAM HOUSE OPS 
om 

R r n  
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  A L L on 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 0 0 0 1,455 1,455 1,455 

T o t a l  - - - - -  

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME COSTS 1996 
-----(U()----- - - - -  
CONSTRUCTIOW 
MILCON 0 
F m  Housing 0 
Land Purch 0 

OBn 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unemploylnent 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

HlL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Hisc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
I-Tirne Other 0 

TOTAL WE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA95URMY\UPOATES\MDl-9.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 
RECURRINGCOSTS 
-----(%)----- 

1996 - - - -  
FAH HOUSE OPS 0 
0&4 
RPCU 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 469 469 469 2,348 

Total - - - - -  ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

0&4 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)----- 
FAH HOUSE OPS 
OBn 

RPMA 
60s 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAl  L REPORT (COBRA v5.08) - Page 33/33 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : HD1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\IIDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME NET 1996 
-----(%)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fern Housing 0 

osn 
Civ Retir/RlF 0 
Civ Moving 0 
Other 0 

MIL PERSWNEL 
Hi1 Moving 0 

OTHER 
HAP / RSE 0 
Envirorrnental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET 
---- - ($K)--- - -  
F M  HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 1 ou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 469 469 469 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
D a t a  As Of 14:13 05/19/1995, R e p o r t  C r e a t e d  21:06 05/25/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : MD1-9 
S c e n a r i o  F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base - - - -  
F I T Z S I M N S  AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base - - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEUIS 
FORT SHAFTER 
BASE Y (DENVER) 

P e r s o n n e l  
Change %Change - - - - - -  - - - - - - -  
-2,904 -99% 

44 1 3% 
94 1 X 
71 1 X 

23 1 1 % 
193 3% 
94 1 X 

137 1 X 
102 3% 
232 8% 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

19,760,464 -97% 6,804 - 
398,532 3% 904 

0 0% 0 
0 0% 0 

35,247 OX 152 
102,791 OX 532 

0 O X  0 
30,794 OX 225 

0 OX 0 
0 O X  0 

Base - - - -  
FITZSlClOWS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEUIS 
FORT SHAFTER 
BASE Y (DENVER) 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-29,948,344 -95% 10,313 
1,206,057 2% 2,735 

196,334 0% 2,089 
137,124 OX 1,931 
335,787 1% 1,454 
540,313 1% 2,799 
171,886 OX 1,828 
309,713 OX 2,261 
472,457 1% 4,632 
469,571 1% 2,024 

SF 
Change %Change Chg/Per - - - - - -  - - * - - - -  - - - - - - -  

-2,361,000 -98% 813 
283,144 3% 642 

0 OX 0 
0 OX 0 

21,309 0% 92 
32,928 1% 171 

0 O X  0 
29,008 OX 212 

0 OX 0 
0 OX 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  * - - - - - -  - - - - - - -  

.10,187,880 -91% 3,508 
807,524 2% 1,831 
196,334 0% 2,089 
137,124 0% 1,931 
300,540 1% 1,301 
437,522 2% 2,267 
171,886 0% 1,828 
278,920 OX 2,036 
472,457 2% 4,632 
469,571 4% 2,024 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATES\HDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

NetChange(tK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - --  ---- - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPHA Change 0 -2,677 -7,707 -14,338 -18,714 -19,193 -62,630 -19,193 
BOS Change 0 -121 -1,324 -2,494 -5,868 -6,916 -16,723 -6,916 
Housing Change 0 -238 -725 -1,280 -1,618 -1,652 -5,514 -1,652 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -3,036 -9,756 -18,113 -26,200 -27,761 -84,867 -27,761 



I N W T  DATA REPORT (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  14:13 05/19/1995, R e p o r t  C r e a t e d  21:06 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : W1-9 
S c e n a r i o  F i l e  : C:\COBRA95V\RMY\UPDATES\MDl-9.CBR 
S t d  F c t r s  F i l e  : C:\CWRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  One : FY 1996 

M o d e l  does T i m e - P h a s i n g  o f  C o n s t r u c t  i on /Shu tdown :  Yes  

B a s e  Name - - - - - - - - -  
FITZSIMONS AMC, CO 
FORT SAM HWSTON, TX 
FORT BLISS, TX 
BASE XI US 
FORT CARSON, CO 
UALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEUIS, UA 
FORT SHAFTER, H I  
BASE Y (DENVER), CO 

S t r a t e g y :  - - - - - - - - -  
D e a c t i v a t e s  i 
Rea  1 i gnment 
Rea 1 i gnment 
R e a l i g m n t  
R e a l  i g n m e n t  
Rea 1 igrment 
R e a l  i gnmen t  
R e a l  i g r m e n t  
R e a l i g n m e n t  
R e a l  i g m t  

S u m r y :  - - - - - - - -  
UPDATE TO THE ARMY'S I N I T I A L  SUBMISSION: 
- USES THE MEDCOn MlLCON ESTIMATES. 

(See final p a g e  fo r  E x p l a n a t o r y  N o t e s )  

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
F I T Z S I W N S  AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FlTZSIEKUlS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FlTZSIMONS AMC, CO 
FITZSlMONS AMC, CO 

T o  Base: - - - - - - - -  
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
UALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, UA 
FORT SHAFTER, H I  
BASE Y (DENVER), CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  FITZSIMONS AMC, CO t o  FORT SAM HOUSTON, TX 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  (tons): 
S u p p t  E q p t  (tons): 
M i l  L i g h t  V e h i c  (tons): 
Heavy/Spec V e h i c  (tons): 

D i s t a n c e :  - - - - - - - - -  
9 4 1  m i  
6 4 5  m i  

1,340 m i  
76 m i  

1,674 m i  
1,544 m i  
1,338 m i  
3,664 m i  

4 9  m i  



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIWS AMC, CO t o  FORT BLISS, TX 

1996 1997 - - - -  - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
CiviLian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

Transfers from FITZSIUONS AMC, CO t o  BASE X I  

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 16 0 0 0 
Enlisted Positions: 0 10 0 0 0 
Civ i l i an  Positions: 0 45 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

Transfers from FlTZSlMONS AMC, CO t o  FORT CARSON, CO 

Off icer  Positions: 
En1 is ted  Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from FITZSIWNS AMC, CO t o  WALTER REED AMC, DC 

1996 1997 1998 - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 95 
En1 i s ted  Positions: 0 0 98 
C iv i l i an  Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  Light Vehic (tons): 0 0 0 
Heavy/Spec Veh i c (tons) : 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\FID1-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO t o  FORT GORDON, GA 

1996 ----  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

Transfers from FITZSIMONS AMC, CO t o  FORT LEUIS, UA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i en  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehi c (tons) : 

Transfers from FITZSIWUS AMC, CO t o  FORT SHAFTER, H I  

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer Positions: 0 0 0 50 
Enlisted Positions: 0 0 0 52 
C i v i l i an  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
S u p p t  Eqpt (tans): 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Transfers from FITZSIMONS AMC, CO t o  BASE Y (DENVER), CO 

1996 1997 1998 1999 2000 - - - -  - - - -  - - --  - - - -  - - - -  
Off icer  Positions: 0 11 0 0 0 
Enlisted Positions: 0 1 0 0 0 
C iv i l i an  Positions: 0 220 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department :ARMY 
Option Package : MDl-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Natne: FITZSIWS AHC, CO 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Uni ts Avai 1 : 
Enlisted Hwsing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA (S/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

Name: FORT SAH HOUSTON, TX 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civ i  l i a n  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month) : 
En1 is ted  VHA ($/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

Name: FORT BLISS, TX 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i  Lians Not Ui  L l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: BASE X, US 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer Hwsing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (=/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year): 
Fami Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 (%/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (%/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pet ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 

BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : bDl-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: FORT CARSON, CO 

Total Off icer  Employees: 1,927 
Total Enlisted Employees: 16,338 
Total Student Eaployees: 0 
Total Civ i  l i e n  Employees: 2,320 
M i l  Families L iv ing On Base: 14.9% 
Civ i l ians  Not Wi l l ing  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Uni ts Avail: 0 
Total Base Facilities(KSF): 8,791 
Off icer  VHA ($/Month): 119 
En1 is ted  VHA ($/Month): 112 
Per Diem Rate ($/Day): 81 
Freight Cost (S/Ton/Mi le): 0.07 

Name: WALTER REED AMC, DC 

Total Off icer  Eaployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civ i  1 ian Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not U i l l i n g  To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF1: 
Off icer  VHA ($/Month): 
En1 is ted  VHA ($/Month): 
Per Diem Rate (VDay): 
Freight Cost ($/Ton/Mi le): 

Name: FORT GORDON, GA 

Total Off icer  Enployees: 
Total En1 is ted  Enployees: 
Total Student ~mp-loyees: 
Total C i v i l i an  Enployees: 
M i l  Families l i v i n g  bn Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base FacilitiesCKSF): 
Off icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: FORT LEWIS, UA 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Totat Civ i  l i a n  Enployees: 
M i l  Families L iv ing On Base: 
C iv i  l iens Not Ui l l i n g  To Move: 
Off icer Housing Uni ts Avai 1 : 
Enlisted Housing Units Avail: 
Total Base FacilitiestKSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Yon-Payroll (%/Year): 
Comnnicat ions (SK/Year) : 
BOS Won-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeomer Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (%/Year): 
Fami 1 y Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (WVisi t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Yon-Payrol l (SK/Year): 
Carmunications (%/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 6 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i  l e  : C:\COBRA95URMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Narne: FORT SHAFTER, H I  

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civ i  Lien Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: BASE Y (DENVER), CO 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total S t u d e n t  Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payrol 1 (SK/Year) : 
Conmnications (SK/Year): 
BOS Yon-Payroll (SK/Year): 
BOS Payrol l  (=/Year): 
Fami Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol l  (SK/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vi s i  t) : 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon ReqdtSK): 
Activ Mission Cost (SK): 
Act iv Mission Save (SKI: 
Uisc Recurring Cost(U0: 
Misc Recurring SavecSK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 --..- - - - -  - - - -  - - - -  
30 0 150 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

20,344 
135 

11,032 
13,108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 7 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\UDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, TX 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Act iv Mission Cost (SK): 
Act iv Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Facil  ShutDoun(KSF): 

Name: FORT BLISS, TX 
1 996 - - - -  

l-Time Unique Cost (SK): 0 
l-Time Unique Save (SKI: 0 
l-Time Moving Cost (SKI: 0 
l-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd(SK): 0 
Activ Mission Cost (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Facil  ShutDounCKSF): 0 

Name: BASE X, US 

l-Time Unique Cost (SK): 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SK): 
l-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK1: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
M i  sc Recurring Save(=): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  [Con Cost AvoidncCSK): 
Fam Housing Avoidnc(SK): 
Procuremnt Avoidnc(SK): 
CHAMWS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 20 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox ox O X  OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  * - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 650 650 650 
0 0 0 0 
0 0 0 0 
0% 0% O X  OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : 1101-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\WDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nam: FORT CARSON, CO 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 4,227 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time noving Save OK): 0 0 0 0 0 
Env Yon-MilCon Reqd(SK): 0 0 0 0 0 
Activ Hission Cost (SK): 0 0 0 0 0 
Act iv Mission Save (SO: 0 0 0 0 0 
Misc Recurring CostCSK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdown Schcdule (X): OX OX OX OX OX 
M i  [Con Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoichc(U0: 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDom(KSF): 0 Perc Family Housing ShutDom: 

Name: UALTER REED AMC, DC 

1-Time Unique Cost (%): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Act iv Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(SK1: 
Land [+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (XI:  
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(U0: 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Facil  ShutDoun<KSF): 

#am: FORT CORDON, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Tirne Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Yon-Mi LCon Reqd(SK) : 
Activ Mission Cost (SK): 
Act iv Mission Save (%): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of 14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : MI-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATESWDl-9.CBR 
Std Fctrs F i Le : C:\COBRA%URMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Neme: FORT LEUIS, UA 
1996 - - - -  

1 -T im Unique Cost (%): 0 
1-Time Unique Save (%I: 0 
1-Time Moving Cost (a): 0 
1-Time Moving Save (So: 0 
Env Won-MiLCon ReqdtSK): 0 
Act iv Mission Cast (SKI: 0 
Act iv Mission Save (%I: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (%I: 0 
Construction Schedule(%): OX 
Shutdom Schedule (X): OX 
M i  lCon Cost AvoibK(W): 0 
Fam Housing Avoidnc($lo: 0 
Procurement Avoidnc(%): 0 
CHAMWS In-Pat ients/Y r: 0 
CHAMPUS Out-Pat imts/Yr: 0 
Facil  ShutDom(KSF): 0 

Name: FORT SHAFTER, H I  

1 -T im Unique Cost (%): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (W): 
Env Non-Mi [Con Reqd(SK): 
Activ Mission Cost (SKI: 
Act iv Mission Save (%I: 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (%I: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(%): 
Fam Hwsing Avoidnc(%): 
Procurement Avoidnc(%): 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

Name: BASE Y (DENVER), CO 

1-Time Uniqw Cost (%I: 
1-T im Unique Save (%): 
1-Time Moving Cost (SK): 
1 -T im Moving Save (SK): 
Env Non-Mi [Con Reqd(%): 
Activ Mission Cost (NO: 
Activ Mission Save (%): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%) : 
Shutdom Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fern Hwsing Avoidnc(%): 
Procurement Avoidnc($lo: 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

. . 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 10 
Data As Of 14: 13 05/19/1995, Report Created 21 :06 05/25/1995 

Department : ARMY 
Option Package : 101-9 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\HDl-9.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIWS M C ,  CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sel Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  1 ian: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i l ian:  

Name: FORT BLISS, TX 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i l ian:  

Name: FORT CARSON, CO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  1 ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\W-9.CBR 
Std Fctrs F i l e  : C:\MBRA95URMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: UALTER REED AnC, DC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i l ian:  

Name: FORT GORDOW, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civi l ian: 

Name: FORT LEUIS, UA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change<No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

Name: FORT SHAFTER, H I  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 ChangeCNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  lien: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 12 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : WD1-9 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Description Categ New M i  lCon Rehab Milcon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
PIED EQUIP MINT SCH SCHLB 145,000 0 0 
OPTICAL FAB LAB LABS 26,400 0 0 
BARRACKS BACHQ 288 0 0 

Name: FORT CARSON, CO 

Description Categ New M i  (Con Rehab M i  (Con Total Cost($K) - - - - - - - - - - - -  - - - - -  .--------- -- - - - - - - - - - -  - - - - - - - - - - - - - -  
HQ/ADMINBUlLDING ADMlN 6,309 0 0 
READINESS GROUP, DEN ADMlN 15,000 0 0 

Name: WALTER REED AMC, DC 

Description Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
- - - - - - * - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
BARRACKS BACHQ 56 0 0 
APPLIED INSTRUCTION APPLI 11,200 0 0 

Name: FORT LEUIS, UA 

Description Categ New MilCon Rehab Milcon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
HQ/ADMIN BUILDING ADMIN 6,408 0 0 
MEDICAL LAB LABS 22,600 0 0 

(See f i n a l  page fo r  Explanatory Notes) 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MiLCon: 91 .OO% 
OfficerSalary(S/Year): 67,948.00 
Off BAQ with Dependents(S1: 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost<S/Ueek): 174.00 
Unemployment Eligibi l i ty(Ueeks): 18 
Civ i  1 ian Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civ i  l i e n  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Fami l y  Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimkrrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimburslS): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M i  lCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
Milcon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
Hi lCon S i te  Preparation Rate: 24.00% 
Discount Rate fo r  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As O f  14:13 05/19/1995, Report Created 21:06 05/25/1995 

Department : ARMY 
Option Package : W1-9 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MDl-9.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport(S/PassMile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack B Crate(S/Ton): 284.00 
M i l  Light Vehicle($/MiLe): 0.09 
Heavy/Spec Vehicle(S/MiLe): 0.09 
POV Reimbursement(S/Mi le): 0.18 
AvgMilTourLength(Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665 .OO 
One-Time Off PCS Cost($): 6,134.00 
One-Time Enl PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - -  - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fmi l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e s  
Comnnications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - * - 
APPLIED lNSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROOUCT ION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

un - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- MCA SOURCE: CARSOW-OTSG/FSH LAB-MED SF/FSH MEDSCH 8 LAB-MED;BKS & QTRS-ACSIM 

- ALL UNIQUE COSTS CLARIFIED I N  MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON I N  FYOl 

- ADDED NEW BASE X DATA 

- ALL NEW SCREEN 4 DATA ADDED TO RUN INDIVIDUAL MED CTRS 

- USES MEDCOM CERTIFIED CHAMPUS COSTS OF %9,127K 

- INCLUDES %50K/YR FOR LEASE FOR OCHAMPUS I N  DENVER AREA ($14/SF*200SF/PN) 

- FT CARSON MILCOU FIGURES ALREADY INCLUDE SlOH 

- ACSIM REVlEUED OTSG & MEDCOM FSH & FT CARSON MlLCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES WT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC UNITS IN 53KSF MCUHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 



I COBRA RSALIGNMENT S W m Y  (COBRA v5. 08) - Page 1/2 
Data As Cf 1::50 12/28/1994, heport Crea~ed 14:14 03/14/1995 

Department : hRf4Y 
%::on Package : m 1 - 8 ~  
Scenarlo Fr le  : C.\COBM\MD1-8R.CBR 
STd Fctra File : C:\COBPJI\SF73EC.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2003 (3 Years) 

NPV in 2015 (SK) : -299,318 
1-Time Cost I S K )  : 141.862 

Net Costs (SK) Constant 
1996 
- - - -  

Dollars 
1997 
- - - -  

0 
-9,455 
10,125 
5,651 

0 
513 

Total 
- - - - -  

103,222 
-203,607 
115,415 
17,763 

0 
6,086 

Beyond 
- - - - - -  

0 
-58,611 
24,157 

0 
0 
0 

MilCon 16,899 
Person o 
Overhd 2,395 
Moving 0 
Nissio 0 
Other 0 

TOTAL 19,294 6,834 

1996 1937 
- - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 430 
TCIT 0 430 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 
E-1 0 
sru c 

Sumnary : 
- - - - - - - - 
CLOSE FAMS, EXCEPT F3R McWHETHY ARNY RESERVE CENTER 
REL3CATE MEDIChL EG3T & O?TI% SCHOOL & OPTICAL FAB LAB TO FT ShM HOUST3N. TX 
RELOCATE OCIIAMPTJS TC DEhT'ER, C3 LEASED SPACE 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of ll:50 :2/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 16,899 0 
Person 0 1,546 
Overhd 2,395 13,958 
Moving 0 5,859 
Missio 0 0 
Other 0 513 

TOTAL 19,294 21,875 

Savings (SK) Constant 
1996 
- - - -  

Dollars 
1997 
- - - -  

Total 
- - - - -  

0 
227,070 
99,715 
1,658 

0 
0 

Beyond 
- - - - - -  

0 
64,223 
32,078 

0 
0 
0 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 15,041 



NET PRESENT VALUES REPORT (COBRA V5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Optlon Package : MD1-8R 
Scenario File : C:\COBRA\MD~-8R.CBR iV Std Fctrs File : C:\COBRA\SF7DEC..SFP 

Year Cost ( $ )  Adjusted Cost ($ )  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 141,861,614 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,658,488 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 1,658,488 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 140,203,126 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR L Std Fctrs File : C: \COBRA\SF7DEC..SIF 

Base: FITZSIMONS AMC, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

i(0 Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 1,659,294 
Environmental Mitigation Costs 0 
One-Time Unique Costs 180,000 

Total - Other 1,839,294 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 34,331,454 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Milltary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 32,732,966 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR (CI Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT SAM HOUSTON, TX 
( A l l  values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs y To:al - Moving 

Other 
HnP / RSE 
Environmental Mitigation Costs 
3ne-Time Unique Costs 

T o z a l  - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

- - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 37,823,005 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0r.e-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 37,823,005 



ONE-TIME COST REPORT (COBRA v5.081 - Page 4/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fccrs File ; C:\COBR?.\SFi'DEC. SFF 

Base: FORT BLISS. TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-?!me Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-BR 
Scenario Flle : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 1.109 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fstrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

V Total - Mov~ng 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 51,154,178 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

---------------------------------------------------------------.-------------- 

Total One-Time Savings C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 51,154,178 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SF7DEC. SFF 

Base: WALTER REED AMC, DC 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Persomel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movinq Costs - 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC SFF 

Base: FORT GORDON, GA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

, Total - Moving 

Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitioation Savings 0 
One-Time Unique Savlngs 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Sui-ngs 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA V5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A R M Y  
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SFIDEC.SFF 

Base: FORT LEWIS, WA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Y Total - Movlng 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
Cne-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

_ _ _ ^ _ _ _ - - _ _ _ _ - - _ _ _ _ - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

'(IYI Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, HI 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

w Total - Movlng 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,491,868 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11/11 
Data AS of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

1(ICII Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in SK 

Base Name 
- - - - - - - - - 
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 

BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Total 
MilCon 
- - - - - -  

0 
35,538 

0 

0 
44,717 

0 
0 
0 

16,818 
0 

IMA 
Cost 
- - - -  

Land 
Purch 
- - - - -  

0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

cost 
Avoid 
- - - - -  

0 
0 

0 
0 
0 
0 
0 
0 

0 
0 

Total 
Cost 

- - - - -  
0 

37,803 
0 
0 

46,927 
0 
0 
0 

18,492 
0 

Totals : 97,073 6,149 0 0 103,222 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.06) - Page 2/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C: \COBRA\SF~DEC.SFF 

MilCon for Base: FORT SAM HOUSTON, TX 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH h LAB VICE GIB 
ACSIM l6DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 0 0 11.000 1,716 1,716 * 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB APPLI 145,000 12,787 0 0 12,787 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACKS BACHQ 0 0 248 15,031 15,031 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 0 0 17,000 2,675 2,675 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB PRODU 0 0 25,400 3,330 3,330 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 35,538 
+ Info Management Account: 2,265 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 37,803 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT CARSON, CO 

All Costs in SK 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  
PRIMARY CARE CLINIC OTHER 
OTSG 16DEC94 
NICU RENOVATION OTHER 
OTSG 16DEC94 
ANCILLARY CONSTRUCTN OTHER 
OTSG 16DEC94 
WARD RENOV-CARSON OTHER 
OTSG 16DEC94 
AFACAD CLINIC OTHER 
WAF REQT 16DEC94 
AIR STAGING FACILITY OTHER 
OTSG EST OF USAF REQT 16DEC94 
WARD RENOV-AF ACADEM OTHER 
OTSG EST OF USAE REQT 16DEC94 
FAMILY HOUSING F%Q 
ACSIM 27NOV94 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 44,717 
+ Info Management Account: 2,210 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 46,927 

* All MilCon Costs include Design, Site Preparation, Contingency Pla~ing, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 4/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

Cr(II Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT SHAFTER, HI 

All Costs in SK 

Description: 
- - - - - - - - - - - - -  
FAMILY QUARTERS 
ACSIM 27NOV94 
- - - - - - - - - - - - - - - - -  

MilCon 
Categ 
- - - - -  
F W Q  

. - - - - - - - - - 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 16,818 

+ Info Management Account: 1,674 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 18.492 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C: \COBRA\MDl-8R. CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FITZSIMONS AMC, CO 

BASE POPULATION (FY 1996 : 

Officers Enlisted Students 
- - - - - - - - - -  

250 

Civilians 
- - - - - - - - - -  

1,608 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 59 -49 0 0 0 10 
Civilians 0 1 1 0 0 0 2 
TOTAL 0 6 0 -48 0 0 0 12 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 260 

Civilians 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Scudents 0 
Civilians 0 
TOTAL 0 

TX 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

To Base: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 4 6 0 4 6 
Enlisted 0 0 0 0 4 8 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 94 0 94 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 16 0 0 0 0 16 
Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 

Civilians 0 45 0 0 0 0 4 5 
TCT AL 0 71 0 0 0 0 71 

To 3ase : FORT CARSON, CO 
1996 1997 1998 1,?Q 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 7 6 0 0 76 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
T3TAL 0 0 0 231 0 0 231 

To Base: WALTER REED AMC, DC 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - * - -  - - - -  - - - - -  

Officers 0 0 9 5 0 0 0 9 5 
Enlisted 0 0 98 0 0 0 9 8 

Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 

%lw TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 46 0 0 0 46 
Enlisted 0 0 4 8 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

TO Base: FORT LEWIS, WA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - ---  - - - -  - - - - - - - - - 

Officers 0 0 6 7 0 0 0 67 
Enlisted 0 0 7 0 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

To Base: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base : BASE Y (DENVER) , CO 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 11 0 0 0 0 11 
Enlisted w Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 77 
Enlisted 0 6 4 
Students 0 0 
Civilians 0 265 
TOTAL 0 406 

FITZSIMONS AMC, 
1998 1999 

CO) : 
2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 
Civilians 0 -430 -455 -400 -24 0 -1,309 
TSTAL 0 -430 -455 -400 -24 0 -1,309 

BASE POPULATION (After BRAC Action) 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

9 17 

PERSONNEL SUMMARY FOR: FORT SAM HOUSTON, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,731 2,971 

Students 
- - - - - - - - - -  

0 

Students 
- - - - - - - - - -  

4,866 

Civilians 
- - - - - - - - - -  

9 

Civilians 
- - - - - - - - - -  

4,817 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C: \COBRA\SF~DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOT= 0 

Students 
- - - - - - - - - -  

4,529 

Civilians 
- - - - - - - - - -  

5,031 

CO 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SAM HOUSTON, TX): 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  ---- - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 0 103 0 338 0 

BASE POPULATION (After BRAC Action): 
Officers 
- - - - - - - - - -  

1,908 

Enlisted 
- - - - - - - - - -  

3,042 

PERSONNEL SUMMARY FOR: FORT BLISS. TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

Students 
- - - - - - - - - -  

4,789 

Students 
- - - - - - - - - -  

2,196 

Civilians 
- - - - - - - - - -  

5.058 

Civilians 
- - - - - - - - - -  

4,132 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

officers 
Enlisted 
Students 
civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 2,182 

Civilians 
- - - - - - - - - -  

4,125 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 46 0 4 6 
Enlisted 0 0 0 0 4 8 0 4 8 
Students (r civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C: \COBRA\SF7DEC,SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT BLISS, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 

TOTAL 0 0 0 

TX) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 

0 46 0 46 

0 48 0 4 8 
0 0 0 0 
0 0 0 0 

0 94 0 94 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,725 9,901 2,182 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

4,125 

Civilians 
- - - - - - - - - -  

2,709 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 16 0 0 0 0 16 
Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civilians 0 4 5 0 0 0 0 45 
TOTAL 0 7 1 0 0 0 0 7 1 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

2 , 7 5 4  

Civilians 
- - - - - - - - - -  

2,320 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 - 1 1 0 0 0 0 
Enlisted 0 - 9 -13 0 0 0 -22 
Students 0 26 -6 0 0 0 2 0 

Civilians 0 -35 -13 0 0 0 -48 
TOTAL 0 -19 -31 0 0 0 -50 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,927 16,316 2 0 

Civilians 
- - - - - - - - - -  

2,272 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

)r Std Fctrs File : C:\COBRA\SF7DEC,SFF 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 7 6 0 0 7 6 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 231 0 0 231 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 

Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into FORT CARSON, CO) : 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,003 16,471 20 

PERSONNEL S-Y FOR: WALTER REED AMC, DC 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 

Students 
- - - - - - - - - -  

94 

Civilians 
- - - - - - - - - -  

2,272 

Civilians 
- - - - - - - - - -  

3,838 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 -5 -7 0 0 0 -12 
TOTAL 0 -5 -7 0 0 0 - 12 

BASE POPULATION (Prior to BRAC Action]: 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 

Civilians 
- - - - - - - - - -  

3,826 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - - - - - -  - - - -  - - - - - - - - - 

0 95 0 0 0 9 5 
0 98 0 0 r) 9 8 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 193 0 0 0 193 

TOTAL PERSONNEL REALIGNMENTS (Into WALTER REED AMC, DC) 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 9 5 0 
Enlisted 0 0 98 0 
Students 0 0 0 0 
Civilians 0 0 0 0 
TOTAL 0 0 193 0 

2000 2001 Total 
- - - -  - - - -  - - - - -  
0 0 95 
0 0 9 8 
0 0 0 
0 0 0 
0 0 193 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,236 1,577 

PERSONNEL SUMMARY FOR: FORT GORDON, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

993 5,746 

Students 
- - - - - - - - - -  

94 

Students 
- - - - - - - - - -  

5,048 

Civilians 
- - - - - - - - - -  

3.826 

Civilians 
- - - - - - - - - -  

2,365 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 5,461 

Civilians 
- - - - - - - - - -  

2.301 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 ZOO0 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 46 0 0 0 46 
Enlisted 0 0 48 0 0 0 48 y Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

TOTAL PERSONNEL REALIGNMENTS (Into FORT GORDON, GA): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1.055 6,097 5,461 

PERSONNEL SUMMARY FOR: FORT LEWIS, WA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,301 

Civilians 
- - - - - - - - - -  

3,570 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 6 0 0 0 6 
Enlisted 0 -36 -22 0 0 0 -58 
Students 0 44 -22 0 0 0 2 2 
Civilians 0 -48 -19 0 0 0 -67 
TOTAL 0 -40 -57 0 0 0 - 97 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of ll:50 12/28/i994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC..SFF 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,329 15,534 22 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

3,503 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into FORT LEWIS, 
1997 1998 
- - - -  - - - -  

WA) : 
1999 2000 2001 Total 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,396 15,604 2 2 

PERSONNEL SUMtG&Y FOR: FORT SHAFTER, HI 

BASE POPULATION (FY 1996) : 
' officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

3,503 

Civilians 
- - - - - - - - - -  

1,771 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  + - - - - - - - - 

Officers 0 0 17 0 0 0 17 
Enlisted 0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
Civilians 0 - 15 -3 0 0 0 -18 
TOTAL 0 -15 185 0 0 0 170 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

309 1.325 0 

Civilians 
- - - - - - - - - -  

1.753 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 

Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 50 0 0 5 0 
0 0 5 2 0 0 5 2 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 102 0 0 102 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBFw\MDl-~R.CBR w Std Fctrs File : C: \COBRA\SF7DEC,SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SHAFTER, HI) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - --  - - - -  - - - - -  

Officers 0 0 0 5 0 0 0 50 
Enlisted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

359 1,377 0 

PERSONNEL SUMMARY FOR: BASE Y (DENVER), CO 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 59 1 250 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 0 
Enlisted 0 

Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

1,753 

Civilians 
- - - - - - - - - -  

1,608 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y (DEhVER) , CO) : 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

489 592 250 

Civilians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDI-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
292 

8 
3 

11 

5 
265 
2 7 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.00% 0 43 46 40 2 0 131 

Regular Retirement 5.00% 0 22 23 20 1 0 66 
Civilian Turnover 15.001 0 65 68 60 4 0 197 
Civs Not Moving (RIPS) *+ 0 26 27 24 1 0 78 

Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 1 8 6 2 0 2 6  

CIVILIAN POSITIONS REALIGNING IN 0 265 0 27 0 0 292 
Civilians Moving 0 264 0 27 0 0 291 
New Civilians Hired 0 1 0 0 0 0  1 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 2 5 8  273 240 14 0 785 
TOTAL CIVILIAN m W  HIRES 0 1 0  0 0 0 1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
h'llllng to Move are not appl~cable for moves under flfty mlles. 

+ The Percentage of Clvlllans Not W~lllng to Move (Volun-ary RIFs) varles from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std FCtrS File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
CivsNotMoving (RIFsI* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0  0 0 0 
Civilians Moving 0 0 0 0 0  0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civllian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willins to Move are not a~~licable for moves under fiftv miles *. 

# Not all Priority Placements involve a Permanent Change bf Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT SAM HOUSTON, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement+ 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

CivsNotMoving (RIPS)* 6.009 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 

Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 27 0 0 27 
Civilians Moving 0 0 0 27 0 0 27 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements. Regular Retirements, Civilian Yurnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

il(lCIIII Std Fctrs File : C:\COBRA\SF'lDEC.SFF 

Base: FORT BLISS, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.009 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6. CO% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0  0 0 
Civilians Moving 0 0 0 0  0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0  0 0 0 
Other Civilian Additions 0 0 0  0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 5 / 1 1  
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Department : ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MDI-BR.CBR w Std Fctrs File : C: \COBRA\SF~DEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5 .00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs). 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0  0 0 0  0  0  

Early Retirement 1 O . C O I  0  0  0  0  0  0  
Regular Retirement 5  ,009 0  0 0 0 0 0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  
Civs Not Moving (RIFs)' 6.00% 0  0  0  0  0  0  
Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  

Civilians Available to Move 0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  
Civilian RIFs (the remainder) 0  0  0  0  0  0  

Total 

CIVILIAN POSITIONS REALIGNING IN 0 4 5 0 0 0 0 4 5  
Civilians Moving 0  44 0  0  0  0  44 
New Civilians Hired 0 1 0 0  0  0  1 
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  1 0  0  0  0  1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-BR.CBR w Std Fctrs File : C:\COBRR\SF7DEC.SFF 

Base: FORT CARSON, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 

0 

0 
0 
0 

0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.COO 0 0 0 0 0 0  0 

Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsl* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0  0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 

New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0  0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std FCtrS File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.00% 
Civilian Turnover* 15.005 
Civs Not Moving (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.001 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.001 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  0 0 

Early Retirements, Reqular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priorlty Placements Involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MD1-~R.CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) 6. CO% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0  0 0 0 
Early Retirement 10.009 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 9/11 
Data As Of 11:50 12/28/1994. Report Created 14:14 03/14/1995 

Department : ARMY 
Optlon Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, WA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs !Cot Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Chanqe of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPAIX REPORT (COBRA ~5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Optlon Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SWAFTER, HI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian TurnoverC 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.001 
Civilian Turnover 15.00% 
CivSNOtMoving (RIFsI* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 0  0 0 0  0 
Civilians Moving 0 0 0 0 0  0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not a11 Priority Placements rnvolve a Permanent Change of Stat~on. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R CBR 'w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER), CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.001 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 220 0 0 0 0 220 
Civilians Moving 0 220 0 0 0 0 220 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Reqular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priorlty Placements lnvolve a Permanent Chanve of Statlon. The rate - 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 1/4 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-BR.CBR w Std Fctrs File : C:\COBRA\SF7DEC SFF 

Base: FITZSIMONS AMC. CO 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

40.00% 
20.00% 
20.00% 
20.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 0.00% 
836 28.79% 28.79% 
879 30.27% 30.27% 

1,071 36.88% 36.88% 
118 4.06% 4.06% 
0 0.00% 0.00% 

Year 
- - - -  

TOTALS 

Base: FORT SAM HOUSTON. TX 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase Year 

TOTALS 

Base : FORT BLISS, TX 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
94 100.00% 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 2/4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
7 1 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: FORT CARSON, CO 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base : WALTER REED AMC, DC 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100. 00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/~liminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

193 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
193 100.00% 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 3/4 
Data As Of 11 :50 12/28/1994, Report Created 14 :14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

(CIY Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA 

Pers 
Total 

Moved In MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year Percent 

TOTALS 

Base: FORT LEWIS. WA 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

137 100.001 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - -  
137 100.001 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.OOI 
0.00% 
0.00% 
0.00% 

- - - - - - -  - -  
100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.002 
0 0.001 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.001 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base : FORT SHAFTER. HI 

Pers Moved In 
Total Percent 

MilCon Pers Moved 
Total 

Out/Eliminated ShutDn 
Year TimePhase Percent TimePhase 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 4/4 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 

Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER). CO 

Year 

TOTALS 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Elirninated ShutDn 
Percent TimePhase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Optlon Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Pctrs Pile : C:\COBMI\SF7DEC.SPF 

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCXION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 

2001 Total 
- - - -  - - - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 11:50 12/28/1994, 

REPORT (COBRA ~5.08) - Page 2/33 
Report Created 14:14 03/14/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  
2,976 

Total 
- - - - -  
10.419 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

Total 
- - - - -  

OTHER w Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECCXRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 hM 
RPMA 
BOS 

Total 
- - - - - 
5.514 

Beyond 
- - - - - -  
1,652 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hcuse Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 11:50 12/28/1994 

8 REPORT (COBRA v5.08) - Page 3/33 
, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

)4111 Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  
4,905 

Beyond 
- - - - - - 
1,324 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 19,294 6,834 85,147 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std FCtrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME COSTS 1996 
- - - - -  ($lo - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O M  
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HUG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 2,395 
Shutdown 0 
New Hires 0 
l-Time Move 0 

2001 Total 
- - - -  - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8~ CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
RECURRINGCOSTS 1996 
- - - - -  ( $ K )  - - - - -  - - - -  
FAM HOUSE OPS 0 
O W  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,395 20,343 38,248 52,375 50,813 49,127 

ONE-TIME SAVES 
- - - - -  I S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,514 

Beyond 
- - - - - - 
1.652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/33 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,395 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 2,395 

Total 
- - - - -  

RECLTRRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  
-5,514 

Beyond 
- - - - - -  
-1,652 

Mil Salary y House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2,395 5,302 -8,698 -23,918 -43,049 -47,174 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MD~-BR.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CoNsTRUCTIoN 
NILCON 10,776 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
NOW Hires 0 
1-Time Move 0 

ZOO1 Total 
- - - -  - - - - -  

MIL PERSONNEL w MIL MOVING 
Per Diem 
POV Miles 
EHG 
Kisc 
OTrlER 
Elim PCS 

OTrXR 
HAP / RSE 
Environmental 
I~fo Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 

Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 11,305 765 27,474 1,851 1,831 

ONE-TIME SAVES 
- - - - -  ISX) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O M  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONKTL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT SAM HOUSTON, TX 
ONE-TIME NET 1996 
- - - - -  ( $ K )  - - - - -  - - - -  
CONSTRUCTION 
MILCON 10,776 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 52 9 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 11,305 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mil Salary 
(I(I1 House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 11,305 765 27,474 1,851 1,831 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A M  
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-BR.CBR 

'il(ll)ii Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
ONE-TIME COSTS 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

2001 Total 
- - - -  - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std FCtrs File : C: \COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
RECURRINGCOSTS 
- - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CWLMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

M11 Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As Of 11:50 12/28/1994. Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBR&\SF7DECSFF 

Base: FORT BLISS, 
ONE-TIME NET 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HnP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mil Salary 
' House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 13/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
ONE - TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
HILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time Move 

2001 Total 
- - - -  - - - - -  

MIL PERSONNEL 'w KIL MOVING - 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OXER 
FAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1- 8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std FCtrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 297 946 946 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
' OTHER 

Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPM?. 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Oprion Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CWlMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mil Salary 
House Allow 

O m R  
Procurement 
Mission 
Mlsc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 297 946 946 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1- 8R 
Scenario File : C:\COBRA\MDl-8R CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT CARSON, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
C0NSTRUCT10N 
MILCON 
Fam Housing 
Land hrch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

2001 Total 
- - - -  - - - - -  

MZL PERSONNEL 
MIL MOVING 
Per Dlem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1- OR 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base : FORT CARSON, 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,432 

Beyond 
- - - - - -  

6 94 

TOTAL COSTS 4,065 0 43,212 5,661 1,434 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O M  
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Xi1 Moving 
OMER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
B3S 
Unique Operat 
Civ Salary 
CSAMPUS 
MIL PERSONNEL 
Cff Salary 
En1 Salary 
Iicruse AlLow 
OTXER 
Procurement 
Mission 
Kisc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A R M Y  

Option Package : m1-8R 
Scenario File : C:\COBRA\MDl-BR.CBR 'w Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT CARSON, 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 

C i v  Retir/RIF 
Civ Moving 
Ocher 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  
2,432 

Beyond 
- - - - - - 

6 94 

Mil Salary 
House ~llow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 4,065 0 43,212 5,661 1,434 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-BR 
Scenario Flle : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

AMC, DC 
1996 
- - - -  

2001 Total 
- - - -  - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
M G  
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

10) Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: WALTER REED AMC, DC 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 1,930 1,930 1,930 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 'w OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
0&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL R E m  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A R M Y  
Oprlon Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : WALTER REED AMC, DC 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 

Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CH?LMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

nil Salary 
,g;e Allow 

Procurement 0 0 0 0 0 
Kission 0 0 0 0 0 
Kisc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 
TOTAL RECUR 0 0 1,930 1,930 1,930 

TCYAL hTT COST 0 0 1,930 1,930 1,930 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 'w Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CoNSTRuCTIoN 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

2001 Total 
- - - -  - - - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OPER 
Elim PCS 

OTBR 
HAF' / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
OptLon Package : MD1-8R 
Scenario File : C:\cOBRA\MDl-8R.CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 638 638 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
C0NSTRUcT10N 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 24/33 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOCl 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mil Salary o;13; Allow 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 638 638 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 25/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-BR.CBR 

W ~ t d  Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT LEWIS, WA 
ONE-TIME COSTS 1996 
- - - - -  ($lo - - - - -  - - - -  
CONSTRUCT1 ON 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

I(II0 Std Fctrs File : C: \COBm\SF7DEC.SFF 

Base: FORT LEWIS, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RE'MA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 1,072 1,072 1,072 

ONE-TIME SAVES 
-----  ( S K I  - - - - -  
CONSTRUCT1 ON 
MILCON 
Fam Housing 
OhM 
1-Time Move 
MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : W1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($lo----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CWIMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mil Salary y Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL R E m  

TOTAL NET COST 0 0 1,072 1,072 1,072 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 28/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

2001 Total 
- - - -  - - - - -  

POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

T O T A L  O N E - T I M E  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
7.987 

Beyond 
- - - - - - 
2,282 

TOTAL COSTS 1,529 0 18,104 3,737 3,737 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving '1111 OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std FctrS File : C: \COBRA\SF~DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
- - - - -  ($K) - - - -  - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 

Total 
- - - - -  

Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 1,529 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  
7,987 

Beyond 
* - - - - -  

2.282 

Mil Salary '9 oHo;;e Allow 

Procurement 
Mission 
Misc Recur 
Unique Ocher 
TOTAL RECUR 

TOTAL NET COST 1,529 0 18,104 3,737 3,737 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 31/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C: \COBRA\MDl-8R. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME COSTS 1996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 

Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

2001 Total 
- - - -  - - - - -  

MIL PERSONNEL 

0 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE Y (DENVER) , CO 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 469 469 469 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 33/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Optlon Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 

'Clglll Std Fctrs File : C:\COBWI\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME NET 1996 
- - - - -  (SK) ----- - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 469 469 469 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-OR 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 

FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Personnel 
Change %Change 

RPMA($) 
Change %Change 

RPMABOS ( $  ) 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

29,948,344 -95% 10,313 
1,018,238 2% 2,309 
196,334 0% 2,089 
137,124 0% 1,931 
300,540 0% 1,301 
437,522 1% 2,267 
171,886 0% 1.828 
278,920 0% 2. 036 
472,457 1% 4,632 
469,571 1% 2,024 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-2,361,000 -98% 813 
149,624 2% 339 

0 0% 0 
0 0 % 0 

249,203 3% 1,079 
0 0 % 0 
0 0% 0 
0 0 % 0 

127,330 4% 1,248 
0 0% 0 

Change 
BOS I $ )  
%Change Chg/Per 



RPHA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 

Scenario File : C:\COBRA\MD~-~R.CBR 

I(1YI Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

2000 2001 Total Beyond - - - - - - - - - - - - - - - - - - - 
-19,071 -19,550 -64,056 -19,550 
-5,868 -6,916 -16,723 -6,916 
1,358 1,324 4,905 1,324 

-23,581 -25,141 -75,874 -25,141 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-8R.CBR 
Std FCtrS File : C:\COBRA\SFIIDEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

FITZSIMONS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER) , CO 

Strategy: 

Deactivates in FY 2000 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 

CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 

To Base: 

FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X ,  US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER), CO 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT SAM HOUSTON, TX 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 

Mil Light Vehic (tons) : 0 
Heavy/Spec Vehic (tons) : 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT BLISS, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC. CO to FORT CARSON, CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to WALTER REED AMC, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA V5.08) - 
Data As Of 11:50 12/28/1994, Report Created 

Page 3 
14 :14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT GORDON, GA 

1996 1997 1998 
- - - -  - - - -  - - - -  

Officer Positions: 0 0 46 
Enlisted Positions: 0 0 48 
Civilian Positions: 0 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Mil Light Vehic (tons) : 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 

Transfers from FITZSIMONS AMC, CO to FORT LEWIS, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT SHAFTER, HI 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE Y (DENVER), 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : ~:\COBRA\MDI-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Total Officer Employees: 478 
Total Enlisted Employees: 591 
Total Student Employees: 250 
Total Civilian Employees: 1,608 
Mil Families Living On Base: 34.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 2,414 
Officer VHA ($/Month): 205 
Enlisted VHA ($/Month) : 146 
Per Diem Rate ($/Day) : 115 
Freight Cost l$/Ton/Mile) : 0.07 

Name: FORT SAM HOUSTON, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT BLISS, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSFI : 
Officer VHA ($/Month1 : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day1 : 
Freight Cost ($/Ton/Mile) : 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitieslKSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll l$K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing l$K/Year) : 
Area Cost Fac:or: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

11,891 
1,514 
29,982 
21,877 
8,151 
1.09 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Officer Employees: 1,927 
Total Enlisted Employees: 16,338 
Total Student Employees: 0 
Total Civilian Employees: 2,320 
Mil Families Living On Base: 14.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 8,791 
Officer VHA ($/Month) : 119 
Enlisted VHA ($/Month) : 112 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

Name: WALTER REED AMC, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT GORDON, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Eclisted VHA ($/Month) : 
Per Diem Rate ($/Day1 : 
Freight Cost ($/Ton/Mile) : 

Name: FORT LEWIS, WA 

Total Officer Employees: 2,323 
Total Enlisted Employees: 15,592 
Total Student Employees: 0 
Total Civilian Employees: 3,570 
Mil Families Living On Base: 30.2% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units &-ail: 0 
Total Base Facilities(KS?): 17,467 
Officer VHA ($/Month) : 177 
Enlisted VHA ($/Month) : 136 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CFWMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Optron Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SHAFTER, HI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost l$/Ton/Mile) : 

Name : BASE Y (DENVER) , CO 

Total Officer Employees: 478 
Total Enlisted Employees: 591 
Total Student Employees: 250 
Total Civilian Employees: 1.608 
Mil Families Living On Base: 34.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 2,414 
Officer VHA ($/Month) : 205 
Enlisted VHA ($/Month) : 146 
Per Diem Rate ($/Day) : 115 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ISK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ISK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDownlKSF) : 

- - - -  - - - -  - - - -  - - - -  
30 0 150 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10,516 27,839 42,301 49,127 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

20,344 
135 

11,032 
13,108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-8R.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save l$K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( 5 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ISK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT BLISS, TX 
1996 
- - - -  

l-Time Unique Cost (SK) : 0 
l-Time Unique Save ($K) : 0 
l-Time Moving Cost (SK) : 0 
l-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 

(CI( Activ Mission Cost (SK) : 0 - 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 % 0 % 0% 0 % 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: BASE X, US 
1996 1997 
- - - -  - - - -  

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK): 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ISK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(K5F) : 0 Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Optlon Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR w Std Fctrs File : C:\COBRA\SF7DEC.SFP 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON, CO 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd(SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) ISK) : 0 
Construction Schedule(%) : 0 % 

Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: WALTER REED AMC. DC 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 

'1CrrJ(I Activ Mission Cost (SK) : - 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ( SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT GORDON, GA 
1996 
- - - -  

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon ReqdlSK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDom(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 4,227 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0% 0% 0% 0% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 

0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0 % 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario Flle : C:\COBRA\MDl-BR.CBR 
Std F c ~ ~ s  File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : FORT LEWIS, WA 
1996 
- - - -  

l-Time Unique Cost (SK) : 0 
l-Time Unique Save (SK) : 0 

l-Time Moving Cost (SK): 0 
l-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( 8 )  : 0% 
Shutdown Schedule ( % I  : 0 % 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: FORT SHAFTER. HI 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK): 
l-Time Moving Cost (SK): 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: BASE Y (DENVER), CO 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK): 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc iSK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS out-~atlents/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0% 
0 % 0 2 0 2 0 % 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0 % 

0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data AS Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBWi\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIMONS AMC, CO 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 46 69 0 
En1 Force Struc Change: 0 -114 93 0 
Civ Force Struc Change: 0 6 1 153 0 
Stu Force Struc Change: 0 41 -378 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Change(No Sal Save) : 0 0 0 0 
En1 change (No Sal Save) : 0 0 0 0 0 

)((CII Civ Change (No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: FORT BLISS, TX 
1996 1997 
- - - -  - - - -  

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 -19 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT CARSON. CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDI-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WALTER REED AMC, DC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 2 0 - 4 0 0 0 
En1 Force Struc Change: 0 189 114 0 0 0 
Civ Force Struc Change: 0 - 7 -57 0 0 0 
Stu Force Struc Change: 0 298 115 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: FORT LEWIS, WA 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ ChangetNo Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A R M Y  
Option Package : MD1-8R 

I(0 scenario File : C: \COBRA\MOI-SR. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Description Cat eg New MilCon Rehab MilCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
GEN INST BLDG OTHER 14,000 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
APPLIED INST BLDG OTHER 38,000 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 11,000 0 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB APPLI 0 145,000 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
ENL BKS COMPLEX OTHER 250 0 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE 
BARRACKS BACHQ 248 0 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 17,000 0 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB PRODU 25,400 0 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Name: FORT CARSON, CO 

Description Cat eg 
- - - - - - - - - - - -  - - - - -  
PRIMARY CARE CLINIC OTHER 
OTSG 16DEC94 
NICU RENOVATION OTHER 
OTSG 16DEC94 
ANCILLARY CONSTRUCTN OTHER 
OTSG 16DEC94 
WARD RENOV-CARSON OTHER 
OTSG 16DEC94 
AFACAD CLINIC OTHER 
OTSG EST OF USAF REQT 16DEC94 
AIR STAGING FACILITY OTHER 
OTSG EST OF USAE REQT 16DEC94 
WARD RENOV-AF ACADEM OTHER 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 

Name: FORT SHAFTER, HI 

Description Categ 
- - - - - - - - - - - -  - - - - -  
FAMILY QUARTERS F%Q 
ACSIM 27NOV94 

New MilCon 
- - - - - - - - - -  

0 

Rehab MilCon 
- - - - - - - - - - - -  

0 

0 

0 

0 

0 

0 

0 

0 

Total Cost ISK) 
- - - - - - - - - - - - - -  

0 

0 
ENL BKS COMPLX 

0 

Total Cost ($K) 
- - - - - - - - - - - - - -  

9,680 

426 

2,454 

497 

8,523 

626 

303 

0 

New MilCon Rehab MilCon Total Cost ($I0 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

7 0 0 0 

(See final page for Explanatory Notes) 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary ($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary(S/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: lC.OO% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.009 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost ( $ )  : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 Equip Pack & Crate ($/Ton) : 284.00 
HHG Per Off Family (Lb) : 14,500.00 Mil Light Vehicle($/Mile) : 0.09 
HHG Per En1 Family (Lb) : 9,000.00 Heavy/Spec Vehicle($/Mile) : 0.09 
HHG Per Mil Single (Lb) : 6,400.00 POV Reimbursement ($/Mile) : 0.18 
HHG Per Civilian (Lb) : 18,000.00 Avg Mil Tour Length (Years) : 2.90 
Total HHG Cost ($/100Lb) : 35.00 Routine PCS ($/Pers/Tour) : 4,665.00 
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00 
Misc Exp ($/Direct Employ) : 700.00 One-Time En1 PCS Cost ( $ )  : 4,381.00 

STADARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
- - - - - -  
(SY) 3 8 
(LF) 0 
(SF) 130 
(SF) 119 
(SF) 106 
(SF) 104 
(SF) 108 
(EA) 46,227 
(EA) 96,040 
(SF) 6 0 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 

(BL) 0 
(SF) 0 

(SF) 0 
( 1 0 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S /m 
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 12 0 
(SF) 100 
(SF) 128 
(EA) 19,140 
I ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 14 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : m1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- ALL UNIQUE COSTS CLARIFIED IN MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON IN FYOl 

- ADDED NEW BASE X DATA 

- ALL NEW SCREEN 4 DATA ADDED TO RUN INDIVIDUAL MED CTRS 

- USES MEDCOM CERTIFIED CHAMPUS COSTS OF 549,127K 

- INCLUDES $650K/YR FOR LEASE FOR OCHAMPUS IN DENVER AREA ($14/SF*2OOSF/PN) 

- FT CARSON MILCON FIGURES ALREADY INCLUDE SIOH 

- ACSIM REVIEWED OTSG & MEDCOM FSH & FT CARSON MILCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES OUT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC UNITS IN 53KSF MCWHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 

hw Scenario File : C: \COBRA\MD-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : Immediate 

NPV in 2015 ($K) : -983,218 
l-Time Cost ($K) : 102,904 

Net Costs ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 9,889 
Person 0 
Overhd 2,395 
Moving 0 
Missio 0 
Other 0 

TOTAL 12,284 -3,681 25,326 -49,950 -79,491 

Total 
- - - - -  - - - - - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 430 455 400 2 4 
TOT 0 430 455 400 2 4 

POSITIONS REALIGNED 
Off 0 77 208 13 8 4 6 
En1 0 6 4 216 246 4 8 
Stu 0 0 0 260 0 

0 265 0 27 0 
0 406 424 671 94 

CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FA8 LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER. CO LEASED SPACE 



COBFA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MDl-IRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 Total Beyond 
- - - -  - - - -  - - - -  

MilCon 9,889 0 54,376 
Person 0 1,546 4,625 
Overhd 2,395 3,442 6,241 
Moving 0 5,859 6,448 
Missio 0 0 0 
Other 0 513 582 

TOTAL 12,284 11,359 72,272 

Savings ($K) Constant Dollars 
1996 1997 1998 Total Beyond 
- - - -  - - - -  - - - -  

MilCon 0 0 0 
Person 0 11,001 34,255 
Overhd 0 3,833 12,008 
Moving 0 207 682 
Missio 0 0 0 
Other 0 0 0 

TOTAL 0 15,041 46,946 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA 
scenario File : C: \COBRA\MD~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year cost ( $ 1  Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1934, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-8RA 
Scenario File : C:\COBRA\MD~-~RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movinq 

1 Other 
- 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 102,904,308 
----------------------------------.-----.------------ 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,658,488 
-----------------------------------------------------.------------------------ 

Total Net One-Time Costs 101,245,820 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1- ERA w Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs w - MOvLng 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 34,391,454 
----------------------------------.----.-------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,658,488 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 32,732,966 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/11 
Data As Of 11:50 12/28/1934, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 20,000 

Total - Other 20,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 21,374,699 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 21,374,699 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA 
Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movins Costs y Total - Moving - 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
----------------------------------.-----.------------------------------------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario Flle : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base : BASE X, US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 1,109 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Optlon Package : MD1-8RA w Scenario File : C: \COBRA\MDl-8RA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 

Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
---------------------------.------.------------------------------------------- 

Total Net One-Time Costs 28,645,178 



ONE-TIME COST REPCRT (COBRA v5.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C: \CCIBRA\SF7DEC. SFF 

Base: WALTER REED AMC, DC 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs I(I1 Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
----------------------------------.------------------------------------------- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA V5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 

'I((I11 Scenario File : C : \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Mov~ng Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
----------------------------------.--------------------------------\---------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-ERA w Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : c:\cOBRA\SF~DEC.SFF 

Base: FORT LEWIS, WA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

__.________________---------------------------------------- 

Total One-Time Savings 0 
___________________---------- .---- .-------------------------------------------  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-8RA W Scenario File : C: \COBRA\MD~-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT SHAFTER, HI 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
---------------.---------------.-------.-------------------------------------- 

Total One-Time Costs 18,491,868 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,491,868 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11/11 
Data As Of 11:50 12/28/1994. Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: BASE Y (DENVER) , CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-------------------.---------------.------------------------------------------ 

Total One-Time Savings 0 
-----------------------------------.----.------------------------------------- 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : c:\COBRA\MD~-8RA.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Total 
MilCon 
- - - - - -  

0 
19,421 

0 

0 
22,208 

0 
0 
0 

16,818 
0 

IMA 
cost 
- - - -  

0 
1,933 

0 

0 
2,210 

0 
0 
0 

1,674 
0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

. - - - - - - - - - - - 

cost 
Avoid 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

Total 
cost 

- - - - -  
0 

21,355 
0 
0 

24,418 
0 
0 
0 

18,492 
0 

. - - - - - - 
Totals : 58,447 5,817 0 0 64,265 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : c:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C: \COBRA\SF~DEC.SFF 

MilCon for Base: FORT SAM HOUSTON, TX 

All Costs in $K 
MilCon Usi.ng Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  --.-- - - - - - - - - - - -  - - - - -  - - - - - 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 0 0 11,000 1,716 1,716 
ACSIM 16DEC AFFIRMED REQUIREMENT 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACKS BACHQ 0 0 248 15,031 15,031 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 0 0 17,000 2,675 2,675 
ACSIM 16DEC AFFIRM 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 19,421 
+ Info Management Account: 1,933 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 21,355 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD-8RA CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT CARSON, CO 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 0 0 137 22,208 22,208 
ACSIM 27NOV94 

Total Construction Cost: 22,208 
+ Info Management Account: 2,210 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 24.418 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT SHAFTER. HI 

All Costs in $K 

Description: 
- - - - - - - - - - - - -  
FAMILY QUARTERS 
ACSIM 27NOV94 

MilCon 
Categ 
- - - - -  
FAMLQ 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 
- - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

0 0 70 16,818 16,818 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 16,818 

+ Info Management Account: 1,674 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 18,492 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-ERA 
jqLllll Scenario File : C: \COBRA\,l-ERA. CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FITZSIMONS AMC, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 591 

Students 
- - - - - - - - - -  

250 

Civilians 
- - - - - - - - - -  

1,608 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 5 9 -49 0 0 0 10 
Civilians 0 1 1 0 0 0 2 
TOTAL 0 6 0 -48 0 0 0 12 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 260 

Civilians 
- - - - - - - - - -  

1,610 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TX 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
5 0 0 12 0 0 62 
5 3 0 39 0 0 9 2 
0 0 260 0 0 260 
0 0 27 0 0 27 

103 0 338 0 0 441 

TO Base: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 46 0 46 
Enlisted 0 0 0 0 48 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 94 0 94 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 16 0 0 0 0 16 

Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civilians 0 45 0 0 0 0 45 
TOTAL 0 71 0 0 0 0 7 1 

To Base: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 7 6 0 0 76 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 231 0 0 231 

To Base: WALTER REED AMC, DC 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 9 5 0 0 0 9 5 
Enlisted 0 0 98 0 0 0 98 
Students 0 0 0 0 0 0 0 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA 16.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD~-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  -.-- - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 46 0 0 0 46 
Enlisted 0 0 4 8 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 9 4 

To Base: FORT LEWIS, WA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 67 0 0 0 67 
Enlisted 0 0 70 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 13 7 0 0 0 137 

To Base: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 50 0 0 50 
Enlisted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

To Base: BASE Y (DENVER), CO 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Out of FITZSIMONS AMC, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 7 7 208 13 8 
Enlisted 0 6 4 216 246 
Students 0 0 0 260 
Civilians 0 265 0 27 
TOTAL 0 406 424 671 

CO) : 
2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  --.- - - - -  - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

9 17 0 9 

PERSONNEL SUMMARY FOR: FORT SAM HOIJSTON, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,731 2,971 

Students 
- - - - - - - - - -  

4,866 

Civilians 
- - - - - - - - - -  

4,817 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Optlon Package : MD1-ERA 
Scenario File : C: \COBRA\MD-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 46 6 9 0 0 0 115 
Enlisted 0 -114 9 3 0 0 0 -21 
Students 0 41 -378 0 0 0 -337 
Civilians 0 61 153 0 0 0 2 14 
TOTAL 0 3 4 -63 0 0 0 -29 

BASE POPULATION (Prior to BF!AC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 4,529 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SAM HOUSTON, TX) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 50 0 12 0 0 6 2 
Enlisted 0 53 0 39 0 0 9 2 
Students 0 0 0 260 0 0 260 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,908 3,042 

PERSONNEL SUMMARY FOR: FORT BLISS, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

Students 
- - - - - - - - - -  

4,789 

Students 
- - - - - - - - - -  

2,196 

Civilians 
- - - - - - - - - -  

5,058 

Civilians 
- - - - - - - - - -  

4,132 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  .--- -- - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 14 -28 0 0 0 - 14 
Civilians 0 -19 12 0 0 0 -7 
TOTAL 0 - 5 -16 0 0 0 -21 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

Students 
- - - - - - - - - -  

2,182 

Civilians 
- - - - - - - - - -  

4,125 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 46 0 4 6 
Enlisted 0 0 0 0 4 8 0 4 8 

TOTAL 0 0 0 0 94 0 94 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 4  
Data As Of 1 1 : 5 0  12/28/1994,  Report Created 14 :27  03/14/1995 

Department : A R M Y  

Option Package : MD1-BRA w Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT BLISS, 
1996 1997 1998 

Officers 0  0  0  
Enlisted 0 0  0  

Students 0  0  0  
Civi 1 ians 0  0  0  
TOTAL 0  0 0  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,725 9 ,901  

PERSONNEL SUMMARY FOR: BASE X, US 

TX) : 
1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - - - - - - - 

0  46 0  46 
0  4  8 0  48 

0  0  0  0  
0  0  0  0  
0  94 0  9  4  

Students 
- - - - - - - - - -  

2,182 

BASE POPULATION (FY 1996,  Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1 , 1 2 1  

Civilians 
- - - - - - - - - -  

4,125 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997  1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0  16  0 0  0  0  16  

Enlisted 0  10  0  0  0  0  1 0  

Students 0  0  0  0  0  0  0  
Civilians 0 45 0  0  0  0  4  5  

TOTAL 0  7 1  0  0  0  0  7  1 

W TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US) : 
1996 1997 1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0  16  0 0  0  0  16  

Enlisted 0  10  0  0  0  0  1 0  
Students 0  0  0  0  0  0  0  
Civilians 0  45 0  0  0  0  45 

TOTAL 0  7 1 0 0  0  0  7  1 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

768 4,218 1,121 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996)  : 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,927 16,338 

Students 
- - - - - - - - - -  

0  

Civilians 
- - - - - - - - - -  

2,754 

Civilians 
- - - - - - - - - -  

2,320 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2 0 0 1  Total 

Officers 0  - 1 1 0  0  0  0  

Enlisted 0  - 9  -13 0  0  0  -22 

Students 0  26 -6 0  0  0  20 
Civilians 0  -35 -13 0  0  0  -48 

TOTAL 0  -19 - 3 1  0  0  0  -50 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 ,927  16,316 2  0  

Civilians 
- - - - - - - - - -  

2,272 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA w Scenario File : C: \COBRA\MDl-8RA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

FORT CARSON, CO) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
0 7 6 0 0 7 6 
0 155 0 0 155 
0 0 0 0 0 
0 0 0 0 0 

0 231 0 0 231 

BASE POPULATION (After BRAC Action: : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,003 16,471 2 0 2,272 

PERSONNEL SUMMARY FOR: WALTER REED AMC, DC 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 

Students 
- - - - - - - - - -  

94 

Civilians 
- - - - - - - - - -  

3,838 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 - 5 -7 0 0 0 - 12 
TOTAL 0 - 5 - 7 0 0 0 -12 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 3,826 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

CO 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into WALTER REED AMC, DC): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY KEPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA 
scenario File : C:\COBRA\MD~-BRA CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - .. 

1,236 1,577 

Students 
- - - - - - - - - -  

94 

Civilians 

PERSONNEL SUMMARY FOR: FORT GORDON, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

993 5,746 

Students 
- - - - - - - - - -  

5,048 

Civilians 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 20 -4 0 0 
Enlisted 0 189 114 0 0 
Students 0 298 115 0 0 
Civilians 0 - 7 - 57  0 0 
TOTAL 0 500 168 0 0 

2001 Total 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 5,461 

Civilians 
- - - - - - - - - -  

2,301 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, CO 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 46 0 0 y Enlisted 0 0 48 0 0 
Students 0 0 0 0 0 

Civilians 0 0 0 0 0 
TOTAL 0 0 9 4 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into FORT GORDON, GA) : 
1996 1997 1998 1999 2000 2001 Total 

- - - -  - - - - -  
Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,055 6,097 5,461 

Civilians 

PERSONNEL SUMMARY FOR: FORT LEWIS, WA 

BASE POPULATION (FY 19 96 ) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

3,570 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 6 0 0 
Enlisted 0 -36 -22 0 0 
Students 0 4 4 -22 0 0 
Civilians 0 -48 -19 0 0 
TOTAL 0 -40 -57  0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA w Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,329 15,534 2 2 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

3,503 

CO 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT LEWIS, 
1996 1997 1998 

Officers 0 0 6 7 
Enlisted 0 0 70 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 137 

WA) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - -  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,396 15,604 2 2 3,503 

PERSONNEL SUMMARY FOR: FORT SHAFTER, HI 

y BASE POPULATION (FY 1996) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

292 1,154 0 1,771 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  -.-- - - - -  - - - -  - - - - - - - - - 

Officers 0 0 17 0 0 0 17 
Enlisted 0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
Civilians 0 -15 -3 0 0 0 -18 
TOTAL 0 -15 185 0 0 0 170 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

309 1,325 0 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

1,753 

co 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1594, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MDI-ERA 

'(L. Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SHAFTER, HI) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - . - 

Officers 0 0 0 5 0 0 0 50 
Enlisted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  ------..-- - - - - - - - - - -  

359 1,377 0 1,753 

PERSONNEL SUMMARY FOR: BASE Y (DENVER), CO 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 1,608 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y (DENVER), CO) : 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

489 592 250 

Civilians 
- - - - - - - - - -  

1,828 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : c:\COBRA\MD~-~RA.CBR '- Std Fctrs Pile : C: \COBRA\SF?DEC. SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
2 92 
8 

3 
11 
5 

265 
27 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.03% 0 43 46 40 2 0 131 
Regular Retirement 5.00% 0 22 23 20 1 0 66 
Civilian Turnover 15.00% 0 65 68 60 4 0 197 
Civs Not Moving (RIFs)*+ 0 26 27 24 1 0 78 
Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 18 6 2 0 26 

CIVILIAN POSITIONS REALIGNING IN 0 265 0 27 0 0 292 
Civilians Moving 0 264 0 27 0 0 291 
New Civilians Hired 0 1 0 0 0 0  1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 

TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0 1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REFORT (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-BRA w Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.00% 0 43 46 40 2 0 131 
Regular Retirement 5.00% 0 22 23 20 1 0 6 6 
Civilian Turnover 15.00% 0 65 68 60 4 0 197 
Civs Not Moving (RIFs)* 6.00% 0 26 27 24 1 0 78 
Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 18 6 2 0 26 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

'(CIY Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA w Scenario File : C: \COBRA\MDl-~RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 27 0 0 27 
Civilians Moving 0 0 0 27 0 0 2 7 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA w Scenario File : C:\COBRA\MIJl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, TX Rate 
--. - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wllling to Move are not applicable for moves under flfty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA 

(IICIII Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6. 00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6. 00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 45 0 0 0 0 45 
Civilians Moving 0 44 0 0 0 0 4 4 
New Civilians Hired 0 1 0  0 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0  0 0 0 1 

Early Retirements, Regular Retirements, Civllian Turnover, and Civilians Not 

'(CIIV Willing to Move are not applicable for moves under flfty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-8RA w Scenario File : C: \COBRA\MDI-~RA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.005; 0 0 0 0 0 0 0 
Priority Placement# 60.00t 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0  0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-8RA w Scenario File : C: \COBRA\MDI-~RA. CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: WALTER REED AMC, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* lO.OC% 
Regular Retirement* 5.0C% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civillan Turnover, and Civlllans Not 

w Willing to Move are not applicable for moves under flfty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/11 
Data As Of 1 1 : 5 0  1 2 / 2 8 / 1 9 9 4 ,  Report Created 1 4 : 2 7  0 3 / 1 4 / 1 9 9 5  

Department : ARMY 
Option Package : MD1-8RA w Scenario File : C: \COBRA\klDl-8RA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT GORDON, GA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  

Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs) * 6 . 0 0 %  

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  

Civs Not Moving (RIFs)* 6 . 0 0 %  
Priority Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0  0  0  0  0  0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  0  0 0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

3119 Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 

'(ICIII Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT LEWIS, WA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  

Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs) * 6 . 0 0 %  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 0  0  0  0  0  0  0  

Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  0  
Regular Retirement 5 . 0 0 %  0  0  0  0  0  0 0  
Civilian Turnover 1 5 . 0 0 %  0  0  0  0  0  0  0  
Civs Not Moving (RIFs) * 6 . 0 0 %  0  0  0  0  0  0  0  

Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0  
Civilians Available to Move 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  
Civilian RIFs (the remainder) 0  0  0  0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0  0  0  0  0  0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 

qw Scenario File : C:\COBRA\MD~-ERA CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT SHAFTER, HI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.0C1% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not - Willing to Move are not applicable for moves under fifty miles. 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD-BRA w Scenario File : C: \COBRA\MDI-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base : BASE Y (DENVER) , CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 220 0 0 0 0 220 
Civilians Moving 0 220 0 0 0 0 220 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retlrements. Regular Retlrements, Civlllan Turnover, and Clvlllans Not 
Willlng to Move are not applicable for moves under flfty mlles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MD~-BRA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FITZSIMONS AMC, CO 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

Pers 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Moved In 
Percent 

MilCon 
Thephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

TOTALS 

Base: FORT SAM HOUSTON, TX 

Pers Moved In 
Total Percent 

MilCon 
Ti~ePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 

Year 

TOTALS 

Base: FORT BLISS, TX 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/4 
Data AS of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA w Scenario File : C: \COBRA\MDl-8RA.CBR 
Std Fctrs Flle : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 

Pers Moved In 
Total Percent 

MilCon 
Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

Year 

TOTALS 

Base: FORT CARSON, CO 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: WALTER REED AMC, DC 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

Year 
- - - -  

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 3/4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA w Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA 

Pers Moved In 
Total Percent 

MilCon 
TlmePhase 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase Year 

- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: FORT LEWIS. WA 

Pers 
Total 

Moved In 
Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 

Year 

TOTALS 

Base : FORT SH?+FTER, HI 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.081 - Page 4/4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C: \coBRA\MD~-8P.A. CBR 
Std Fctrs F ~ l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

2001 Total 
- - - -  - - - - -  



TOTAL AFPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2 / 3 3  
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
: MD1-BRA 
: C:\COBRA\MD~-8RA.CBR 
: C:\COBRA\SF~DEC.SFF 

O~tion Packaae - w Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary .-* CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

10,419 

Beyond 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 

Mil Movinq 

Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 

-2 CHAMPUS 
IL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 

Total 
- - - - -  
5,514 

Beyond 
- - - - - -  

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDI-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 12,284 -3,681 25,326 -49,950 -79,491 -83,617 

Total 

Total 
- - - - -  
4,905 

Beyond 
- - - - - - 
1,324 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA W scenario File : C: \COBRA\MDI-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 2,395 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

2001 Total 
- - - -  - - - - -  

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-ERA '*".-' Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 2,395 9,827 10,409 10,074 1,686 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - - 
1,652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/33 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MDl-ERA, CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC,SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,395 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 2,395 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total Beyond 
- - - - - -  
-1,652 

MIL PERSONNEL 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2,395 -5,214 -36,537 -66,219 -92,176 -96.301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MD~-~RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 5,889 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 

1I(III11( Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 6,341 765 

ONE-TIME SAVES 1996 1997 
- - - - -  ($K) - - - - -  - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
O&M 
1-Time Move 0 0 

MIL PERSONNEL 
Mil Moving 0 0 
OTHER 

Total 
- - - - -  

Land Sales 0 
Environmental 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-BRA 
CoIII( Scenario File : C: \COBRA\MDl-BRA. CBR 

Std Fctrs F ~ l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 5,889 
Farn Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 

Environmental 0 
Info Manage 451 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 6,341 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 6,341 765 15,954 1,815 1,795 1,795 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA W Scenario File : C:\COBRA\MDI-BRA CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT BLISS, TX 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 

Total 
- - - - -  

1-Time Move w MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 'w Scenario File : C:\COBRA\MD~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT BLISS, TX 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
O&M 
l-Time Move 0 0 

MIL PERSONNEL 
o;::RMoving 0 0 

Total 
- - - - -  

Land Sales 0 0 
Environmental 0 0 
l-Time Other 0 0 
TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT BLISS, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MDl-ERA. CBR - 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move w MIL PERSONNEL 

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD-8RA w Scenario File : C: \COBRA\MD1-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 

BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 297 

ONE-TIME SAVES 1996 1997 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
O&M 
1-Time Move 0 0 

Total 
- - - - -  

MIL PERSONNEL w o;;;RMovlng 0 0 

Land Sales 0 0 
Environmental 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/33 
Data As Cf 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 

'(CIII Scenario File : C: \COBRA\MDI-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, 
ONE-TIME NET 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 297 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD-8RA w Scenario File : C: \COBRA\MD-BRA. CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MDl-BRA 
Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT CARSON, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  
2,432 694 

TOTAL COSTS 2,019 0 22,749 5,661 1,434 1,434 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - -  (SK) - - - - -  - - - -  .. - - - - - - -  - - - - - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
O&M 
l-Time Move 0 0 0 0 0 0 

Total 
- - - - -  

MIL PERSONNEL 
o;kkRMoving 

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data AS of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA W Scenario File : C: \COBRA\MD~-BRA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT CARSON, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total Beyond 
- - - - -  - - - - - -  
2,432 694 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2,019 0 22,749 5,661 1,434 1,434 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 19/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-ERA 'w Scenario File : C: \COBRA\MD-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

AMC, DC 
1996 
- - - -  

Total 
- - - - -  

1-Time Move 
MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 

Option Package : MD1-8RA w Scenario File : C: \COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: WALTER REED AMC, DC 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - - 

CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
0 &M 
1-Time Move 0 0 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
OTHER 
Land Sales 0 0 
Environmental 0 0 
1-Time Other 0 0 
TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA W Scenario File : C: \COBRA\MDI-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: WALTER REED AMC, DC 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 

Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE -TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPKIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Optlon Package : MD1-BRA 
Scenario File : C : \COBRA\MD~-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Total 
- - - - -  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD-ERA 
Scenario File : C: \COBRA\MDI-~RA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT GORDON, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
Ch!AMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1996 1997 
- - - - -  ($K) - - - - -  - - - -  .. - - - 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
O&M 
1-Time Move 0 0 

Total 
- - - - -  

MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA w Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT GORDON, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 

MIL PERSONNEL 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 25/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD~-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, WA 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 

Total 
- - - - -  

1-Time Move I(Y MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 

E l i r n  PCS 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 26/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 

Vllr) Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1996 1997 
- - - - -  ( S K I  - - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
O&M 
1-Time Move 0 0 

Total 
- - - - -  

MIL PERSONNEL 
Mil Moving 0 0 
OTHER 
Land Sales 0 
Environmental 0 

1-Time Other 0 
TOTAL ONE-TIME 0 

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Cf 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-ERA 

11(1( Scenario File : C : \COBRA\MDl-ERA. CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, WA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 

Farn Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL 

w :::s:a::::w 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 

J(lplll Scenario File : C:\COBRA\MD-~RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

2001 Total 
- - - -  - - - - -  

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 29/33 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA W Scenario File : C: \COBRA\MD~-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT SHAFTER, HI 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 

House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  
7,987 

Beyond 
- - - - - -  
2,282 

TOTAL COSTS 1,529 0 18,104 

ONE-TIME SAVES 1996 1997 1998 
- - - - -  ($K) - - - - -  - - - -  .--- - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 
O&M 
1-Time Move 0 0 0 

Total 
- - - - -  

MIL PERSONNEL 
o;;:RMoving 0 0 0 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 30/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-~RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - - 

7,987 

Beyond 
- - - - - -  
2,282 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 1,529 0 18,104 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31/33 
Data As Cf 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-ERA 
Scenario File : C: \COBRA\MD~-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 

OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

'fu M;;E::;F 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA w Scenario File : C: \COBRA\MD~-BRA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE Y (DENVER), CO 
RECURRINGCOSTS 1996 
- - - - -  (SKI - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 

Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 469 

ONE-TIME SAVES 1996 1997 
- - - - -  (SKI - - - - -  - - - - - - - -  

CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
l-Time Move 0 0 

MIL PERSONNEL 
Mil Moving 0 0 
OTHER 

Total 
- - - - -  

Land Sales 0 0 
Environmental 0 0 
l-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA YIlf Scenario File : C: \COBRA\MD-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - - 

CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ ~etir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 469 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 

'(CII Scenario File : C:\COBRA\MD~-8m.c~~ 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base 

FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 

FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Personnel 
Change %Change 

RPMA(S) 
Change %Change 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

RPMABOS ( $  ) 

Change %Change Chg/Per 
- - - - - -  .------ - - - - - - -  

-29,948,344 -95% 10,313 
982,485 2% 2,228 
196,334 0% 2,089 
137,124 0% 1,931 
300,540 0% 1,301 
437,522 1% 2,267 
171,886 0% 1,828 
278,920 0% 2,036 
472,457 1% 4,632 
469,571 1% 2,024 

SF 
Change %Change Chg/Per 

Change 
BOS ( S )  
%Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std FcLrs Pile : C:\COBRA\SF?DEC.SPP 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  --.- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -2,677 -8.099 -14,731 -19,106 -19,585 -64,199 -19,585 
BOS Change 0 -121 -1,324 -2,494 -5,868 -6,916 -16,723 -6,916 
Housing Change 0 -238 765 1,696 1,358 1,324 4,905 1,324 

TOTAL CHANGES 0 -3,036 -8,658 -15,529 -23,616 -25,177 -76,017 -25,177 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 

1)II11 Scenario File : c:\coBRA\MD~-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FITZSIMONS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER) , CO 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2000 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Reallgnment 
Reallgnment 
Realignment 

Summary : 
- - - - - - - - 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 

To Base: 
- - - - - - - 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
EASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER) , CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT SAM HOUSTON, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Distance : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 14:27 031 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MD~-8RA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT BLISS, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT CARSON, CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to WALTER REED AMC, 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT GORDON, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO t.0 FORT LEWIS, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT SHAFTER, HI 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE Y (DENVER), 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA sl(r0l scenario File : C: \COBRA\MDI-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN FOUR - STATIC BASE IN3ORMATION 

Name: FITZSIMONS AMC, CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT SAM HOUSTON. TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/~on/~ile) : 

Name: FORT BLISS, TX 

Total Officer Employees: 1,679 
Total Enlisted Employees: 9,853 
Total Student Employees: 2,196 
Total Civilian Employees: 4,132 
Mil Families Living On Base: 43.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities (KSF) : 12,968 
Officer VHA ($/Month) : 7 8 
Enlisted VHA ($/Month) : 5 3 

Per Diem Rate ($/Day) : 9 3 
Freight Cost ($/Ton/Mile) : 0.07 

Name: BASE X. US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 

Yes 
NO 

11,891 
1,514 
29,982 
21,877 
8,151 
1.09 

0 
0 

0.0% 
BASEX 

Freight Cost ($/Ton/Mile) : 0.07 Unique Activity Information: No 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-ERA w Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Officer Employees: 1,927 
Total Enlisted Employees: 16,338 
Total Student Employees: 0 
Total Civilian Employees: 2,320 
Mil Families Living On Base: 14.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 8,791 
Officer VHA ($/Month) : 119 
Enlisted VHA ($/Month) : 112 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

Name: WALTER REED AMC, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT GORDON, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT LEWIS, WA 

Total Officer Employees: 2,323 
Total Enlisted Employees: 15,592 
Total Student Employees: 0 
Total Civilian Employees: 3,570 
Mil Families Living On Base: 30.2% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 17,467 
Officer VHA ($/Month) : 177 
Enlisted VHA ($/Month) : 136 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SHAFTER, HI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE Y (DENVER). CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 

(r Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : FITZSIMONS AMC, CO 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
En" Non-MilCon Reqd($K) : 

Activ Mission Cost (SKI : 
Activ Mission Save ( S K I  : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

3 0 0 150 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0% 
0% 0% 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

20,344 
135 

11,032 
13,108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See final page for Explanatory Notes) 



INPUT DATA REPOET (COBRA ~5.08) - Page 7 
Data As Of 11:50 12/28/1954, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT BLISS, TX 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : BASE X, US 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0% 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 650 650 650 
0 0 0 0 
0 0 0 0 

0% 0 % 0 % 0 % 

0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON, CO 
1996 
- - - -  

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ( $ K )  : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: WALTER REED AMC, DC 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : ((II1( Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT GORDON, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( 4 ; )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 

J 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 4,227 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0 % 
0% 0% 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0% 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of 11:50 12/28/1954, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C: \COBRA\MD~-8RA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT LEWIS, WA 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT SHAFTER, HI 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK): 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE Y (DENVER), CO 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0% 
0% 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 

II(LIY Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIMONS AMC, CO 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT BLISS, TX 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT CARSON. CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MDl-BRA 

I(LIIY Scenario File : C: \COBRA\MDI-ERA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WALTER REED AMC, DC 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT GORDON, GA 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 2 0 - 4 0 
En1 Force Struc Change: 0 189 114 0 
Civ Force Struc Change: 0 -7 -57 0 
Stu Force Struc Change: 0 298 115 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 

Off Change (No Sal Save) : 0 0 0 0 
En1 Change (No Sal Save) : 0 0 0 0 
Civ Chanqe (No Sal Save) : 0 0 0 0 
Caretakers - Military: 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 

Name: FORT LEWIS, WA 
1996 1997 1998 
- - - -  --.- -- - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT SHAFTER, HI 
1996 1997 1998 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: w (See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA w Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  ------.--- - - - - - - - - - - - -  -----..------- 

GEN INST BLDG OTHER 14,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
APPLIED INST BLDG OTHER 38,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 11,000 0 0 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB OTHER 0 145,000 0 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
ENL BKS COMPLEX OTHER 250 0 0 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACKS BACHQ 248 0 0 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 17,000 0 0 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB OTHER 25,400 0 0 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Name: FORT CARSON, CO 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - - .--------- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 

Name: FORT SHAFTER, HI 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  ------.--- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
FAMILY QUARTERS FAMLQ 70 0 0 
ACSIM 27NOV94 

(See final page for Explanatory Notes) 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary ($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary ($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC. SFF 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost ( $ )  : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.009; 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 13 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA W Scenario File : C: \COBRA\MDI-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters(SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHGPerMilSingleILb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100~b) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost ( $ 1  : 6,134.00 
One-TirneEnlPCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 14 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C: \COBRA\MDI-BRA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- MCA SOURCE: CARSON-OTSG/FSH LAB-MED SF/FSH MEDSCH & LAB-MED;BKS & QTRS-ACSIM 

- ALL UNIQUE COSTS CLARIFIED IN MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON IN FYOl 

- ADDED NEW BASE X DATA 

- ALL NEW SCREEN 4 DATA ADDED TO RUN INDIVIDUAL MED CTRS 

- USES MEDCOM CERTIFIED CHAMPUS COSTS OF $49,1273 

- INCLUDES $650K/YR FOR LEASE FOR OCHAMPUS IN DENVER AREA ($14/SF*200SF/PN) 

- FT CARSON MILCON FIGURES ALREADY INCLUDE SIOH 

- ACSIM REVIEWED OTSG & MEDCOM FSH & FT CARSON MILCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES OUT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC UNITS IN 53KSF MCWHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 


