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Federal City

New Otleans' Master Plan for Joint Readiness

In-state college tuition % Ongoing State subsidies and
discounts for military

Automobile insurance rebates

Support on encroachment around bases

Military purchase discounts

Low cost housing bond ($65 million
State guaranteed)

NSA tax incremental financing funding
l at $10 million
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Federal City

New Orleans' Master Plan for Joint Readiness

Start Date Description | Status
SPAWAR % Phase 1: Space and Naval
1998 Congress designated Defense Reform Complete Warfare Systems Command

Initiative (manpower, personnel,
training, compensation
Investment: $61 million (State)
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Federal City

New Orleans' Master Plan for Joint Readiness

Start Date Description Status
SPAWAR % Phase 1: Space and Naval
1998 Congress designated Defense Reform Complete Warfare Systems Command
Initiative (manpower, personnel,
training, compensation _
8 e % Phase 2: Belle Chasse

Investment: $61 million (State)

Infrastructure Improvements

Belle Chasse
1999 Infrastructure construction Ongoing
{Housing, charter schools, recreation,
runways/hangers, security, etc.)
Investment: $226 million
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Federal City

New Orleans' Master Plan for Joint Readiness

Start Date Description Status

SPAWAR ] % Phase 1: Space and Naval
1998 Congress designated Defense Reform Complete Warfare Systems Command
Initiative (manpower, personnel,
training, compensation % Phase 2: Belle Chasse

Investment: $61 million (State)
Infrastructure Improvements

Belle Chasse
1999 Infrastructure construction Ongoing
(Housing, charter schools, recreation, . .
runways/hangers, security, etc.) % Phase 3: Federal City
Investment: $226 million
Federal City

1999 Joint National Security Facility ~ Ongoing ffnmnl clIY

Investment: $750,000 (State/City)
Proposed: $200 million (State/City) AlMNaval Support Activty
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Federal City

Louisiana/New Orleans Military Support

* Ongoing State subsidies and
discounts for military

% Phase 1: Space and Naval
Warfare Systems Command

v Phase 2: Belle Chasse
Infrastructure Improvements

% Phase 3: Federal City
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FEDERALCITY

Al Naval Support Activity
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FEDERALCITY

At Maval Support Activity
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FEDERALCITY

Al Maval Support Activity
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FEDERALCITY

Al MNaval Support Activity
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Al Naval Support Activity

THECITY OF NEW ORLEANS -

M'V NADIN




D*!.-LS:REGIONAL
ﬁ‘EAno.UARTEns

FEDERALCITY

At Naval Support Activity
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Al MNeaval Support Activity
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ARMY THEATER

SUPPORT GROUP
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Federal City
Federal City Will Be:
% Innovative model for collaboration between

- Homeland Defense and Homeland Security
¢ T operational headquarters

% Integrated force at critical lynchpin in Nation’s
defense and economy

% Secure location under federal force protection
guidelines

* State-of-the-Art headquarters buildings and
command centers

% An attractive vehicle for Enhanced Use Leasing

* Dramatic cost savings for all participating
agencies
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Federal City

Enhanced Use Leasing

* Reuses existing government property through
a lease with private sector

% Builds projects faster and 30-40% cheaper than
MILCON

% Timeline for Federal City construction
- Preparation: January - December 2006
- Begin construction: January 2007
- Begin initial occupancy: July 2008
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Federal City

State Government Guarantee

Scto of Lovisono * Unanimous State Legislative Resolution in
House of Representatives — support of funding Federal City
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State Government Guarantee

‘_ % Unanimous State Legislative Resolution in
i support of funding Federal City

o 22 * Written guarantee of State funding by Governor
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Federal City

State Government Guarantee

B . * Unanimous State Legislative Resolution in
& TREET support of funding Federal City

gt 3 s * Written guaféntée of State funding by Governor
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Federal City

Cost Savings

de

FEDERALCITY

A Naval Support Activity

% Saves $112 million in MILCON costs
* Elimination of expensive East Bank NSA costs

* Shared common costs and private sector
efficiencies reduce administrative, facility and
force protection costs.

- Similar partnership in Monterey, CA documented

41% savings (City of Monterey, Naval Post Graduate

School and the Defense Language Institute)
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 Federal City

Cost Savings

% Includes incoming move from Kansas City and the

fm ‘ lclIY retention of existing personnel, avoiding millions in
ALNval SUppor Acivity I moving costs

% Takes full advantage of Enhanced Use Lease savings

% Leased costs per square foot will save at least 25% or $5
million over current annual O&M costs

Ap
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NET COST
BY 2011

ANNUAL
RECURRING
SAVINGS

NET PRESENT
VALUE THROUGH

Themes  Military Value
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Federal City |
Federal City Provides Greater Cost Savings

FEDERAL CITY
RECOMMENDATION
$33 MILLION
{(APPROXIMATELY)

DOD ADJUSTED DOD
RECONMMENDATION RECOMMENDATION

3 YEARS AFTER 2011 11 YEARS
AFTER 2011

5276.4 MILLION $10-520 MILLION

BRAC Report Review  Federal City  Summary
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SAVINGS BY 2011
OF APPROXIMATELY
$32 MILLION

PAYS BACK IN FIRST
YEAR OF IMPLEMENTATION
IN 2009




Recommendation’s Actual Savings

FEDERAL CITY
ACTUAL
SAVINGS

$230 Million More Than
DoD Actual Savings

DOD
ACTUAL
SAVINGS
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Summary ‘
Evaluation of BRAC criteria

§ % Criteria 1-4: Military Value
- NSA ranked higher than
receiving commands

¥ (HNaval Sup

I)Naval Support Activity Norfolk
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Summary
Evaluation of BRAC criteria

* Criterion S: Cost Savings
$230 Million More Than - Federal City saves more than $230 million
DoD Actual Savings over DoD recommendation’s actual savings
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- Summary
Evaluation of BRAC criteria

% Criterion 6: Impact on Local Economy
- DoD failed to consider entire economic
impact
7,563 DIRECT JOBS

+ 940 PART-TIME

8,503 TOTAL
JOBS
THREATENED

s
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Evaluation of BRAC criteria

| * Criterion 7: Infrastructure in Existing/

Potential Receiving Communities
- High MILCON costs ($112M) required at
receiving bases
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Summary
Evaluation of BRAC criteria

{ % Criterion 7: Infrastructure in Existing/

Potential Receiving Communities

- High MILCON costs ($112M) required at
receiving bases

¥l * Criterion 8: Environmental Impact
i - None
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Summary
Evaluation of BRAC criteria

7 of 8 criteria strongly reinforce
retention of NSA New Orleans
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Summary
Evaluation of BRAC criteria

DoD recommendation not
consistent with BRAC criteria
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-~ Summary
Briefing Themes

% NSA New Orleans ranked high on DoD list for

military value
- 41 out of 337
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Summary
Briefing Themes

* NSA New Orleans ranked high on DoD list for
military value
- 41 out of 337

* DOD 2005 BRAC Report significantly overstates
net cost savings

- Actual cost savings $256 million less than
expected
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- Summary
Briefing’ Themes

* NSA New Orleans ranked high on DoD list for

. Ty military value
fﬂlﬂlﬂl CIIY - 41 out of 337

At Naval Support Aclivity

* DOD 2005 BRAC Report significantly overstates
net cost savings
—~ Actual cost savings $256 million less than
expected |

An Innovative Model
of Tranformation

% Federal City is a pre-BRAC State-guaranteed
alternative to closure
- Federal City saves more than $230 million over
DoD recommendation’s actual savings
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Summary
Briefing Themes

‘% NSA New Orleans ranked high on DoD list for
military value
- 41 out of 337

* DOD 2005 BRAC Report significantly overstates
net cost savings
— Actual cost savings $256 million less than
expected

* Federal City is a pre-BRAC State-guaranteed
alternative to closure
- Federal City saves more than $230 million over
! DoD recommendation’s actual savings
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Overall Savings Bottom Line

DOD |
EXPECTED

SAVINGS

$256 Million Less Than
DoD Expected Savings

DOD
ACTUAL
SAVINGS

1

Themes Military Value BRAC Report Review  Federal City  Summary

e TR

|

. ': Gin 4 B u L] R » > 3 « P AY B _— |

THE CITY OF NEW GRLEANS . i g £ J pore Of One lilitae i
\

-

MAVO WV NASIN , -

BRA mmission @iefin;



$230 Million More Than

Ovéraﬁgé—Vlngs Bottom Lme

FEDERAL CITY
ACTUAL
SAVINGS

DoD Actual Savings

DOD
ACTUAL
SAVINGS

Themes Military Value  BRAC Report Review

* K

THE CITY OF NEW ORLIFANS
AN WV NASIN

Iederal City

Summary




