
DCN: 7249



Innovative Model of 
Transformation 



Federal City 
New Orleanst Master Plan for Joint Readiness 

In-state college tuition Ongoing State subsidies and 
discounts for military 

Automobile insurance rebates 

Support on encroachment around bases 

1 
Military purchase discounts 

Low cost housing bond ($65 million 
State guaranteed) 

NSA tax incremental financing funding 
at $10 million 



Federal City 
New Orleans' Master Plan for Joint Readiness 

Start Date ----. 

s PAWAR Phase 1: Space and Naval 
1998 Congress designated Defense Reform Cornplctc Warfare Systems Command 

Initiative (manpower, personnel, 
training, compensation 
Investment: $61 million (State) 



era1 City 
New Orleans' Master Plan for Jo n t  Readiness 

Belle Chasse 

Description Status 
Phase 1: Space and Naval 

Congress designated Defense Reform Complete Warfare Systems Command 
Initiative (manpower, personnel, 
training, compensation 
Investment: $61 million (State) * Phase 2: Belle Chasse 

Infrastructure Improvements 
1999 Infrastructure construction Onvninv 



Federal City 
New Orleans' Master Plan for Joint Readiness 

1 

Belle Chasse 
1999 

Federal City 
1999 

Description 
T-- -- Status 

Phase 1: Space and Naval 
Congress designated Defense Reform Complete Warfare Systems Command 
Initiative (manpower, personnel, 
training, compensation 
Investment: $61 million (State) Phase 2: Belle Chasse 

Infrastructure Improvements 
Infrastructure construction Ongoing - - 
(Housing, charter schools, recreation, 
runwayslhangers, security, etc.) * Phase 3: Federal City 
Investment: $226 million 

Joint National Security Facility Ongoing 
Investment: $750,000 (State/City) 
Proposed: $200 million (State/City) 



Louisiana/New Orleans Mil tary Support 

Ongoing State subsidies and 
discounts for military 

Phase 1 : Space and Naval 
Warfare Systems Command 

It Phase 2: Belle Chasse 
Infrastructure Improvements 

* Phase 3: Federal City 





Federal City Development Process 

ll l Prepared By I I1 
I Mathes Brierre p E A R C H I T E C T e  























* Innovative model for collaboration between 
Homeland Defense and Homeland Security 
operational headquarters 

guidelines 
j, State-of-the-Art headquarters buildings and 

1 

command centers 
+ A n  attractive vehicle for Enhanced Use Leasing * Dramatic cost savings for all participating 

agencies 



era1 City 
Enhanced Use Leasing 

+ Reuses existing government property through 
. .  a lease with private sector 

.k Builds projects faster and 30-40% cheaper than 
MILCON 

* Timeline for Federal City construction 
- Preparation: January - December 2006 
- Begin construction: January 2007 
- Begin initial occupancy: July 2008 



Federa 
e Government Guarantee 

State of LouSiana - House of Representatives - 
.k Unanimous State Legislative solution in 

support of funding Federal City 



Federal City 
State Government Guarantee 

animous State Legislative Resolution in 
support of nding Federal City 

* Written guarantee of State funding by Governor 

"Betwen $166 million and $200 million ... will be funded by a 
combination d general obligation and mtenue bonds issued by the 
State of ~ouisia6,  the City 6f New Odeans, or ot 
su~visions." 

Gw m a r  

her pol 



Federal City 
State Government Guarantee 

Unanimous State Legislative solution in 
support of funding Federal City 

Written guarantee of State funding by Governor 

$750,000 has already been spent on project 

Zero construction costs for the federal 
government 

Proven track record of bringing military 
support projects to completion 



Federal City 
Cost Savings 

* Saves $112 million in MILCON costs 

Elimination of expensive East Bank NSA costs 

+ Shared common costs and private sector 
efficiencies reduce administrative, facility and 
force protection costs. 
- Similar partnersh in Monterey, CA documented 

41% savings (City of Monterey, Naval Post Graduate 
School and the Defense Language Institute) 



Federal City 
Cost Savings 

* Includes incoming move from Kansas City and the 
retention of existing personnel, avoiding millions in 
moving costs 

* Takes full advantage of Enhanced Use Lease savings 

* Leased costs per square foot will save at least 25% or $5 
million over current annual 0&M costs 





Saves More Than $230 Million Over DoD 
Recommendation's Actual Savings 

FEOERAL Cl'fV 
ACTUAL 
SAVIN6S 

$230 Million More Than 
DoD Actual Savings 



Summary 
ion of BRAC criteria 

- NSA ranked higher than 
receiving commands 

! I1)Navsl Suomrt Activity Norfolk 1 0.854401 1 77 1 

Criteria 1-4: ilitary Value 



uation o BRAC cr 

$230 Million More Than 
DoD Actual Savings 

Criterion 5: Cost Savings 
- Federal City saves more than $230 million 

over DoD recommendation's actual savings 



Summary 







uation of BRAC criter 

7 of 8 criteria strongly reinforce 
retention of NSA New Orleans 



on of BRAC criter 

DoD recommendation not 
consistent with BRAC criteria 



+ NSA New Orleans ranked high on DoD list for 
military value 

DoD top 15% 



+ NSA New Orleans ranked high on DUD list for 
military value 
- 41 out of 337 

* DOD 2005 BRAC Report significantly overstates 
net cost savings 
- Actual cost savings $256 million less than 

expected 

BRAC Analysis Flaws 



NSA New Orleans ranked high on DoD list for 
military value 
- 41 out of 337 

I * DOD 2005 BRAC Report significantly overstates 
An Innovative Model net cost savings 

of Tranformation 
- Actual cost savings $256 million less than 

I expected 

* Federal City is a pre-BRAC State-guaranteed 
alternative to closure 
- Federal City saves more than $230 million over ~ 

DoD recommendation's actual savings 



NSA New Orleans ranked high on DUD list for 
military value 

\ 
- 41 out of 337 

* DOD 2005 BRAC Report significantly overstates 
net cost savings 
- Actual cost savings $256 million less than 

expected 

ederal City is a pre-BRAC State-guaranteed 
alternative to closure 

i - Federal City saves more than $230 million over 

I DoD recommendation's actual savings 



Overall Savings Bottom Line 

DOD 
EXPECTED 
SAVINOS 

Than 
ings 



Overall Savings Bottom Line 

$230 Mill 
DoD 


