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Federal City 
New Orleanst Master Plan for JQ nt Readiness 

Start Date -_ 
s PAWAR * Phase 1 : Space and Naval 

1998 Congress designated Defense Reform Complete Warfare Systems Command 
Initiative (manpower, personnel, 
training, compensation 
Investment: $61 million (State) 



Federal City 
New odeanst  Master Plan for Joint Readiness 

Start Date Descriution Status 
SPAWAR * Phase 1: Space and Naval 

1998 Congress designated Defense Reform Complete Warfare Systems Command 
Initiative (manpower, personnel, 
training, compensation 
Investment: $61 million (State) Phase 2: Belle Chasse 

Belle Chasse hfrastmcture Improvements 
1999 Infrastructure construction 



era1 City 
New Orleans' Master Plan for Joint Readiness 

Start Date ___ Descri~tion Status 
SPAWAR 

1998 Congress designated Defense Reform Complete 
Initiative (manpower, personnel, 
training, compensation 
Investment: $61 million (State) 

Belle Chasse 
1999 nfrastructure construction Ongoing 

(Housing, charter schools, recreation, 
runways/hangers, security, etc.) 
Investment: $226 million 

Federal City 
1999 Joint National Securitv Facility Ongoing 

Investment: $750,000 istate/City) 
Proposed: $200 million (State/City) 

* Phase 1: Space and Naval 
Warfare Systems Command 

Phase 2: Belle Chasse 
Infrastructure Improvements 

.Jr Phase 3: Federal City 
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I Federal City 
a w e d  Use Leasing 

- 
: I 

.k Reuses existing government property through 
- .  a lease with ~r iva te  sector 

I 

* Builds projects faster and 30-40% cheaper than 

Timeline for Federal City construction 
- Preparation: January - December 2006 
- Begin construction: January 2007 
- Begin initial occupancy: July 2008 
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Federal City 
Cost Savings 

* Saves $112 million in MILCON costs 

Elimination of expensive East Bank NSA costs 

* Shared common costs and private sector 
efficiencies reduce administrative, facility and 
force protection costs. 
- Similar partnership in Monterey, CA documented 

41 96 savings (City of Monterey, Naval Post Graduate 
School and the Defense Language Institute) 



Federal Citv 
- 

Cost Savings 

Includes incoming move from Kansas City and the 
retention of existing personnel, avoiding millions in 
moving costs 

Takes full advantage of Enhanced Use Lease savings 

Leased costs per square foot will save at least 25% or $5 
million over current annual O&M costs 



ovides Greater Cost Savi 

REC0MMENC)ATION 

ONE-TIME $1 64.6 MILLION 

NET C O S T  SAVINGS BY 207 1 

BY 201 1 a 6 . 1  MILLION $1 43.3 MILLION OF APPROXIMATELY ST 75.3 MILLION 
f632 M l U l O N  

$36.5 MILLION $1 3.4 MILLION 

PAYBACK 3 YEARS AFTER 201 1 11 YEARS YEAR OF IMPLEMENTATION 13 YEARS 
AFTER 201 1 

$276.4 MILLION $1 0-$20 MILLION $250 MILLION 5230 MILLION 



Saves More Than $230 Million Over DoD 
Recommendation's Actual Savings 

FEDERAL C I l V  
ACTUAL 

$230 Million More Than - 
DoD Actual Savings 









of BRAC criteria 





7 of 8 criteria strongly reinforce 
on of NSA New Orleans 









NSA New Orleans ranked high on DoD list for 
military value 
- 41 out of 337 

* DOD 2005 BRAC eport significantly overstates 
net cost savings An Innovative Model 

of Tranformation - Actual cost savings $256 million less than 
expected 

Federal City is a pre-BRAC State-guaranteed 
alternative to closure 
- Federal City saves more than $230 million over 

DoD recommendation's actual savings 



Summary 
Briefing Themes 
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- Actual cost savings $256 mil 1 ------ lion less than 
expected 

* Federal City is a pre-BRAC State-guaranteed 

i 
alternative to closure 

w - Federal City saves more than $230 million over 

I DoD recommendation's actual savings 
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