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The Honorable Anthony J. Principi 
Chairman 
Base Realignment and Closure Commission 
2521 South Clark Street 
Suite 600 
Arlington, Virginia 22202 

Dear Chairman Principi: 

The citizens of Harford County and the great State of Maryland appreciated the 
opportunity to present our testimony to you on July 8, 2005 at the Regional Hearing held 
in Baltimore at Goucher College. I believe Team Maryland successfully articulated our 
collective readiness and ability to accept the operations recommended for relocation to 
Aberdeen Proving Ground (APG). 

The concern that "brain drain" will result from the move of the C41SR mission to APG is 
one matter we feel particularly confident in addressing. The data we presented reflected 
the quality of Maryland's workforce. It documented the vast market from which APG 
draws its skilled labor and the opportunity for employees throughout the Baltimore 
Region, as well as from outside the State of Maryland, to commute to Aberdeen. We 
presented information attesting to the deep pool of talent nurtured and supplied by our 
Maryland and Delaware-based universities. Our testimony highlighted our regional 
transportation infrastructure and how it is being enhanced. We cited Department of 
Defense accepted reports ranking our quality of life the best among major military 
communities. And finally, we listed numerous companies that comprise a well 
established, regional contractor community that supports both current C41SR activities 
and APG-based operations. 

Perhaps the one area requiring further discussion is our utilization of "the Pax River" or 
"NAVAIR" model. This refers to the manner in which our neighbors in Southern 
Maryland responded when tasked with aiding in the consolidation of sixteen separate 
geographic locations into a single, integrated air warfare research and development, 
test, evaluation and acquisition center at the Patuxent River Naval Base during the 1995 
BRAC. Overall, relocation rates of 80% from Crystal City, Virginia; 41% from Trenton, 
New Jersey; and 46% from Warminster, Pennsylvania were achieved. This was due to 
Southern Maryland's proactive planning efforts and responsiveness to the impacted 
employees. The State of Maryland, Harford and Cecil Counties began replication of the 
PaxJNAVAIR model seven years ago with the creation of the Army Alliance, and since, 
have taken the following strategic steps in preparation for the current BRAC round: 

MY DIRECT PHONE NUMBER IS 410.638.3059 
220 SOUTH MAIN STREET, BEL AIR, MARYLAND 21014 a www.harfordcountymd.gov 

DCN 5673



Launched Marylandready.com providing community information and 
various relocation related services (over 150,000 hits thus far - vast 
majority from Ft. Monmouth). 
Briefed more than 70 incoming commanders and operation leaders. 
Volunteered and in process of scheduling on-site community orientations 
at bases and locations impacted in Virginia, Texas and New Jersey. 
Responding to spousal re-employment inquiries and planning regional job 
fair events. 
Established local real estate community contacts to provide professional 
relocation assistance. 
Coordinated immediate Federal, State and local cooperation required to 
service growth at APG and facilitate employee retention, from the 
commitment of more than $170 million in State and County infrastructure 
funding to the $1.2 million in U.S. Department of Labor funds for 
employee recruitment and training assistance. 
Initiated development of a 2005 to 2025 CommunityIAPG Transportation 
Master Plan to determine and pursue Federal, State and County capital 
funding requests. 
Arranged for the establishment of a "war room" at the Higher Education 
and Applied Technology (HEAT) Center in Aberdeen to facilitate 
coordination, planning and implementation of final BRAC 
recommendations. 

A summary of the PaxINAVAIR experience is attached for your consideration. Upon 
review, you will find the steps we have taken are consistent with those taken in Southern 
Maryland. We are therefore confident in our readiness to support the Department of 
Defense (DoD) recommendations and help retain the highest percentage of employees 
possible. 

So, as the data and demographics we have presented show, as the evidence of our past 
experience in Maryland reflects, and as our collective efforts to date demonstrate, we 
are ready. We are committed to this effort and anticipate similar, if not better, results this 
BRAC round. Simply put, Team Maryland has done this before and there will be no 
"brain drain" experienced with the implementation of the current DoD recommendations. 
Instead, the necessary steps are being taken to facilitate the desired result - greater 
military productivity, efficiency and "brain enhancement." 

Thank you once again for your consideration. 
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Maryland Stands Ready - APG 
The NAVAIR Model 

NAVAIR's Model is a full spectrum acquisition 
model for the 21'' century. The result is a Center 
of Excellence which brings synergy among 
Science and Technology, Research and 
Development, Test and Evaluation, procurement 
and acquisition, logistics and maintenance. 

The NAVAIR Model consolidated and 
streamlined functions from 16 separate 
geographic locations to a single, integrated air 
warfare research, development, test, evaluation 
and acquisition center 

NAVAIR Model leads the nation in streamlining, 
consolidating and downsizing: 

47% reduction in personnel (FY89 - FY 99) 
Downsized nearly 27,000 people 
Closed 3 of 6 Naval Aviation Depots 

0 Closed 4 Of 9 Naval Air Warfare Product 
Development Center 

Today the Patuxent River Complex is a National 
Asset and is recognized as national model for 
streamlining in the U. S. Government 

Integrates best business practices of our 
nation's private sector corporations 
Creates a national asset with a workforce of 
nearly 18,000 personnel; approximately 
14,000 acres of land 
1 million cubic miles of airspace, and over 
$2.6 billion infrastructure in place 

Result: 

Military Value: Impacts current and future 
mission capabilities: 

Synergy from cradle to grave 
Consolidates organizations - ready access, 
networking among collocated professionals 
and streamed-lined organizational structure. 
Technology Gains - spiral development, 
latest technology standards 
Provided test rangelair space integration 
with other acquisition activities 
NAS recognized as a Center of Excellence 

Workforce 
Personnel moved from various locations. The % 
of personnel who transitioned is listed below. 
Note: Numbers are greater than polls showed. 

80% from Crystal City - Naval Air Systems 
Command 
41% from Trenton, NJ - Naval Air 
Propulsion Center (NAPC) 
46% from Warminster, Pennsylvania - 
Naval Air Development Center (NADC) 

Outreach: Partnership Between Installation 
and Community (The "Team") 

The Team visited installations on numerous 
occasions to educate and promote the new 
location to ease worker family and transition 
stress. The HRO of the installation, local and 
state agencies hosted events to provide spouse 
employment resources and opportunities. 

The Community collectively prepared (local and 
state economic development, Tri County 
Council, Realtors, School Board, federal 
resources) to address quality of life, including: 

Housing affordability 
Schools and needed expansion 
Grants 

And it didn't stop there! Partnerships ... 
After consolidation at Patuxent River was 
announced, the Southern Maryland Navy 
Alliance's (SMNA) focus was to secure support 
for the funding and constructions, through state 
and local resources, of schools, roads, higher 
education and other infrastructure necessary to 
support a complex high technology organization 
and its workforce. 

Eventually an infrastructure committee was 
developed and recommendations were made to 
the Governor, which resulted in a $250 million 
infrastructure improvement program. Overall, 
$350 million from state and county resources 
were invested in support of the Navy mission. 
The state government team at the Maryland 
Department of Business and Economic 
Development provided strong support through 
out the consolidation and the years following. 




