
COBRA REALIGNMENT # M I U R Y  (COBRA 6.08)  - Page 1/2 
Data As O f  12:42 11/20/1994, Report Created 14:OZ 03/11/1995 

D e p a r t w t  : ARMY 
Option Package : MIIS-1 
Scenario F i l e  : C:\COBRA%URMY\HI15-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Start ing Year : 1996 
Final Year : 1996 
ROI  Year : Never 

NPV i n  2015oK): 0 
1-Time CostCSK): 0 

Net Costs (M) Constant Dollars 
1996 1997 ---- ---- 

ni  (con o o 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

1996 1997 ---- -.-. 
POSITIONS ELIMINATED 

Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Total - - - - -  
0 
0 
0 
0 
0 
0 

0 

Total - - - - -  % 

0 
0 
0 
0 

0 
0 
0 
0 
0 

Surmery: - - - - - - - -  
CLOSE REC CENTER #2. 

DCN 731



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  l2:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : M115-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI15-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1 996 ----  

Mi (Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 0 

Savings (SKI Constant Dollars 
1996 - - - -  1997 ----  

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
novi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Total 

Beyond ------  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  12:42 11/20/1W4, Report Created 14:02 03/11/1995 

Department :ARMY 
Option Package : M115-1 
Scenario Fi  lt : C:\COBRA%URMY\Ml15-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Adjusted Cost<S) 
- - - - - - - - - * - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



TOTAL WE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As O f  12:42 11/20/1W4, Report Created 14:02 03/11/1WS 

Department :ARMY 
Option Package : MI15-1 
Scenario F i l e  : C:\COBRA9S\ARMY\MllS-l.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFiaEC.SFF 

(A l l  values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Informetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o w n t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi r o m n t a l  M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6.08) - Page 2/Z 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : MI15-1 
Scenario F i l e  : C:\CoBRA95\ARUY\MIlS-1 .CBR 
Std Fctrs F i l e  : C:\CoBRA95\ARMY\SF70ECCSFF 

Base: REC CENTER 62, NC 
( A l l  values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing construction 
Information Management Account 
Lend Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  1 i t e r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

novi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Env i romn ta l  Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Totat - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
_ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romn ta l  Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY COUSTRUCTIOW ASSETS (COBRA v5.08) - Page 1/2 
Data As O f  12:62 11/20/1W4, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : Ml15-1 
Scmerio F i l e  : C:\MJBRA%URMY\MIl5-1.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

A l l  Costs in SK 

Base Name - - - - - - - - -  
REC CENTER #2 
- - - - - - - - - * - - - - - - - - -  

Totals: 

Total IMA Land Cost Total 
M i  lCon Cost Purch Avoid Cost ------  ---- - - - - - - - - - -  - - - - -  

0 0 0 0 0 
,_1-----_------__1--------------*-------------------------- 

0 0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department :ARMY 
Option Package : H115-1 
Scenario F i l e  : C:\COBRA95URMY\Ml15-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

PERSONNEL S W R I  FOR: REC CENTER a, NC 

BASE POWLATION (FY 1996, Pr io r  to  BRAC Action): 
Off icers Enlisted Students ---------- - ---------  - - - - - - - - - -  

0 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Entisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - * - - - - -  

0 0 0 

C iv i l ians  - - - - - - - - - -  
0 

C iv i l ians  - - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/2 
Data As O f  12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : MIl5-1 
Scenario F i l e  : C:\COBRAPS\ARMY\MI15-I.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirenmt* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi l i e n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15 .OOX 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RlFs (the remainder) 

Total - - - - -  
0  
0 
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civi l ians Moving 0 0 0 0 0 0  0  
Neu Civ i l ians Hired 0 0 0 0 0 0  0  
Other C i v i l i an  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL ClVILlAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Mot a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/2 
Data As O f  12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : MI15-1 
Scenario F i l e  : C:\COBRA95V\RMY\Mll5-1 .CBR 
Std Fctrs F i l e  : C:\COBRAPS\ARMY\SFTDEC.SFF 

Base: REC CENTER #2, NC Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti retnent* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civ i l ians  Moving (the reminder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti ren#nt 5.00% 

. C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RlFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l ians  Moving 0 0 0 0 0 0  0 
New C iv i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i  l i e n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVlLIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  1 ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 1/6 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : M115-1 
Scenario F i l e  : C:\COBRA95URMY\MI15-1.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SFIDEC.SFF 

ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 
MILCOW 
Fain Housing 
Land Purch 
oBn 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdom 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rwmental 
I n fo  nanage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/6 
Data As Of 12:42 11/20/1996, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : M115-1 
Scenario F i l e  : C:\COBRA95URMY\MI15-1.CBR 
Std Fctrs  F i  Le : C:\COBRA%MRMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - -  (SKI----- ---- ----  - -  - - ---- - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 

Total - - - - -  
0 

Beyond 

0 
o&n 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A\ Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)-----  
CONSTRUCTION 
nILcOtl 
Fern Housing 

Ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES -- - - -  (SKI--- - -  
FAM HOUSE OPS 
0&4 
RPM 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 3/6 
Data As O f  12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : MI 15-1 
Scenario F i l e  : C:\COBRA95URHY\HI15-1.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95URHY\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tote l  
-----($K)-----  - - - -  - - - -  ---- - - - -  -.-- -- - -  - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 0 

0861 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmentat 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - -  -($K)- - - --  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 1 on 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/6 
Data As O f  12:42 11/20/1994, Report Created 14:02 03/11/1995 

Dcpertment : ARMY 
Option Package : M115-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml15-1.CBR 
Std Fct rs  F i l e  : C:\COBRA~SVIRMY\SF~DEC.SFF 

Base: REC CENTER #2, NC 
ONE-TIME COSTS 1996 1997 1 998 
--- - - ($K)--- - -  - - - *  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fern Housing 0 0 0 
Land Purch 0 0 0 

w 
CIV SALARY 
Civ RIFs 0 0 0 
Civ  Re t i re  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdoun 0 0 0 
New Hires 0 0 0 
I-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
PDV Miles 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elirn PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i r o m n t a l  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 5/6 

u Data As O f  l2:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : M115-1 
Scenerio F i l e  : C:\COBRA95\ARMY\MIl5-I.CBR 
Std Fctrs Fi  l e  : C:\COBRA95\ARMY\SF7DEC. SFF 

Base: REC CENTER R, NC 
RECURRINGCOSTS 1996 - - - - -  (SK)----- --.,- 
FAM HOUSE OPS 0 
08W 
RPW 0 
00s 0 
Unique Operet 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 - 

MIL PERSONNEL 
o f f  salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 

Total - - - - -  ONE-TIME SAVES 
---- - ($K)--- - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

08W 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES --- - -  ( S K ) - - - - -  
FAM HWSE OPS 
okn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/6 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Depertmnt : ARMY 
Option Package : MI15-1 
Scenario F i l e  : C:\COBRA95URHY\MI15-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: REC CENTER R, NC 
ONE-TIME NET 1996 --.-- (SK)----- - - - *  

CONSTRUCTlON 
MILCON 0 
Fan Housing 0 
om 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r o w n t a l  0 
I n f o  Manage 0 
1 -T ime  Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET -- - - -  (SKI-----  
FAU HWSE OPS 
o&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAUPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
M i  sc Recur 
Un iqw Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA ~5 .08 )  
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : 11115-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml15-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Personnel 
Base Change %Change -- - -  ------ - - - - - - -  
REC CENTER #Z 0 OX 

SF 
Change %Change Chg/Per ------ - - - - - - -  - - - - - - -  

0 OX 0 

RPMACS) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
REC CENTER #Z 0 OX 0 0 OX 0 

RPHABOS(S) 
Base Change %Change Chg/Per ---- - - - - - -  - - - - - - -  - - - - - - -  
REC CENTER #Z 0 0% 0 



RPHA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : nI15-I 
Scenario F i  l e  : C:\COBRA95\ARMY\UI 15-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Change(SK) 1996 1997 -------------- - - - -  ---- 
RPHA Change 0 0 
BOS Change 0 0 
Housing Change 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 

Total - - - - -  
0 
0 
0 

, - - - - - -  

0 

Beyond - - - - - -  
0 
0 
0 

, - - - - - -  

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : MI15 -1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml15-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 3996 

Model does Time-Phasing o f  Construct ion/Shutdoun: Yes 

Base Name Strategy: - - -------  - - - - - - - - -  
REC CENTER #2, NC Closes i n  FY 1996 

Sunnery: -------- 
CLOSE REC CENTER #2. 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: REC CENTER #2, NC 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing To Hove: 
Off icer  Housing Units Avail: 
En1 is ted  Housing Units Avai l : 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month) : 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Won-Payroll (SK/Year): 
Comnunications (%/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payrol l  (SK/Year): 
Femi l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REC CENTER #2, NC 

Hmouner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
Act iv  Mission Cost (SK): 
Ac t iv  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (%): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc(SK): 
F a m  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 
0 
0 
0 
0 

1-00 
0 
0 

20.9% 
REC 

No 
Yes 



INWT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : 11115-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI15-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\nRMY\SF7DECCSFF 

lNPUT SCREEN EIGHT - UNIWE ACTIVITY INFORMTIOW 

Neme: REC CENTER #2, NC 
(SKI 1996 1997 1998 1999 2000 2001 

Program Plaming Costs: 
Uniqw Operating Costs: 
Mothball/Shutdoun Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MiLCon: 91.00% 
Off icer  Salary(S/Year): 67,948.00 
Off BAP with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment ELigibiLity(Weeks): 18 
C iv i l i an  Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Ear ly Retire Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Puarters(SF): 388.00 
Avg Family PuartersCSF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reirnkrrse Rate: 10.00% 
Max Home Sale ReimkrrsCS): 22,385.00 
Home Purch Reinhrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MiLCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
M i  [Con S i te  Preparation Rate: 24.00% 
Discount Rate fo r  NPV.RPT/ROI : 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 F m i  l y  (Lb): 9,000.00 
HHG Per n i l  Single (Lb): 6,400.00 
HHG Per Civi l i e n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc  Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 
M i l  Light Vehicle(S/Mile): 
Heavy/Spec Vehicle(S/MiLe): 
POV Reimkrrsement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INWT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995 

Department : ARMY 
Option Package : MI15-1 
Scenario F i l e  : C:\COBRA95URMY\MI15-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 
---- - -**  

Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
Ach in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INWT SCREEN NINE) 

Category - - - - -  - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category 1 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

un - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
c ) 
( ) 
( ) 
( 1 
( 1 

NO SCREEN FOUR DATA USED FOR REC CENTER BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  12:42 11/20/1992, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario F i l e  : C:\COBRA9S\ARMY\MI5-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Year : 1996 
f i n a l y e a r  :I996 
R O I  Year : 1997 (1 Year) 

NPV i n  2015CSK): -2,940 
1-Time CostCSK): 140 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - - 

M i  lCon 120 0 
Person 0 0 
Overhd -103 - 206 
Moving 20 0 
Missio 0 0 
Other 0 0 

TOTAL 37 - 206 

- - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu 0 D 
C i v  0 
TOT C 

Total  Beyond - - - - -  - - - - - -  
120 0 
0 0 

.1,133 - 206 
20 0 
0 0 
0 0 

Tota l  - - - - -  



. ?  

COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SKI  Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 120 0 
Person 0 0 
Overhd 0 0 
Moving 20 0 
Missio 0 0 
Other 0 0 

TOTAL 140 0 0 0 0 

Savings ($K) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 103 206 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 103 206 206 206 206 

Total - - - - -  
120 
0 
0 
20 
0 
0 

Total - - - - -  
0 
0 

1,133 
0 
0 
0 

Beyond 
- - - - - - 

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

206 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department :ARMY 
Opt ion Package : MI5-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
36,501 

-197,785 
-192,492 
- 187,340 
-182,326 
-177,446 
-172,697 
-168,075 
-163,577 
-159,199 
-154,938 
-150,791 
-146,755 
- 142,828 
- 139,005 
-135,285 
-131,664 
-128,140 
-124,710 
-121,373 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As O f  12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : M15-1 
Scenario File : C:\COBRA95\ARMY\Ml5-1.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF 

( A L L  values in Dollars) 

Category 
- - - - - - - - 
Construct i on 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

2D, ODC 

Other 
HAP / RSE G 
Environmental Mitigation Cosrr- 0 
0-e-Tim Uniaue Costs C 

- c r s .  - 3 rhe-  
~ ~ - - - - - - - - ~ - - ~ - - - - - - - ~ ~ - ~ ~ ~ - . . . - . . . . - - . . ~ . ~ ~ . - ~ . - . - - . . . - . . . . ~ - . ~ . . - . . . . . - - . . - .  

. , 7 . .  

: " : b i  3ne-: ime Cosr i  I r L .  , , u L r  

Dne-Time Savinp? 
Kilitary Construction Cos: fivoiaancea 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savingc 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
iota\ Net One-Time Costs 140,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario File : C:\COBRA95\ARMY\MlS-l.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: CAMP KILMER, NJ 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp 1 oyment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE t 
Envi ronmenta! Fi:~ge?i o-. L35:: 

One-Time Uniax C o s : ~  
-o:si - Other 
- - - - - - - - - - - - - - - - - - - - - - - . . .  . .  . .  . . . . .  .... . . . . . . - - - - . - . - -  
T o ~ - ,  I , < ,  .=. One-Time Los:: *I , . . 
-----------------------.-----------------.---.-------------.--------------.--- 

One-Time Savings 
Military Construcrion Cosr kvoiaances 
F a m i l y  Housing Cost Avoioances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigatior, Savincs 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 _______-__--_______-------~--~-~-------------------------------------.-------- 
Total Net One-Time Costs 140,000 



'. 7 

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : HIS-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml5-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

A L L  costs i n  SK 
Total  I MA Land Cost Total  

Base Name H i  Icon Cost Purch Avoid Cost - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - -  - - - - -  
CAMP KILMER 120 0 0 0 120 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota 1 s: 120 0 0 0 120 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/2 
Data As O f  12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Op t i on  Package : MI5-1 
Scenar io F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

MilCon f o r  Base: CAMP KILMER, NJ 

A l l  Costs i n  SK 
Mi lCon Using Rehab New New To ta l  

Descr ip t ion :  Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - - - - - - -  - - - - -  - - - - -  
CONSTRUCTION/RENOV OTHER 0 n/ a 0 n/a 120 
ESTIMATED BASED ON FORSCOH MEMO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Const ruc t ion  Cost: 120 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - e m - - - - - -  

TOTAL : 120 

* ALL MiLCon Costs i nc lude  Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department :ARMY 
Opt ion Package : M15-1 
Scenario F i l e  : C:\COBRA95\ARMY\M15- 1 .CBR 
S td  F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: CAMP KILHER, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  --.------- 

0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i  1 ians - - - - - - - - - -  
0 

C i v i  1 ians - - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Opt ion  Package : MIS-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i e n  P o s i t i o n s  Avai t a b l e  

To ta l  - - - - -  
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
E a r l y  Ret i rement 10.00% 0  0  0  0  0  0  0  
Regular Ret i rement 5.00% 0 0  0  0  0  0 0  
C i v i l i a n  Turnover 15.00% 0  0  0  0  0  0  0  
Civs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0 0  0  0  
C i v i l i a n s  A v a i l a b l e  t o  Move 0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
C i v i l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0  
C i v i l i a n s  Moving 0 0 0 0 0 0  0  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Nc: 
U i l l i n c  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  mi les .  

7 The Percentage o f  C i v i ~ l a n s  k o t  V i i ~ i n :  To hove (Vokuntary R I F s )  var ie:  -roG 
base t o  base. 



.' -. 

PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : MI5-1 
Scenario File : C:\COBRA95\ARMY\MlS-1.CBR 
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF 

Base: CAMP KILMER, NJ Rate 1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 
Civilian Positions Available 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 
Civi l ian Turnover 15.00% 0 0 0 0 
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 
Civilians Available to Move 0 0 0 0 
Civilians Moving 0 0 0 0  
Civilian RlFs (the remainder) 0 0 0 0  

ZOO1 Total - - - - - - - - - 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL ClVlLlAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and C7v:llanc h o e  
Uillin~ to Move are not ap~ilcable f o -  moves unaer f q t t v  mlLes. 

& Nor ail Priority Placements invoive i Permanen: Cnanpe G -  Sta:'oV. -1c -=Ic 

or PPS   la cements ,nvolv~n_c i PCS : s  5C.007. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 1/6 
D a t a  As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml5-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME COSTS - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OBM 
CIV SALARY 
Civ R I F  
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV MI les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 

Per Dierr 
POV M i  ies 
HHG 
Ffisc 

C-YEF 
E . i r  P Z  -- -*  - n r r  

A ES: 
Envi r o m n t e  
,ntc Manage 
' - T I M  Otnep 

TOTAL ONE-T IME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Opt ion  Package : M15-1 
Scenar io F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - (SK)----- - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  - - - - - -  
FAM HWSE OPS 0 0 0 0 0 0 0 0 
O M  

R PMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
o f f  Sa la ry  
En1 Sa la ry  
House A lLou 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (OK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 

l -T ime Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
invirorunenta; 
1 - T i m e  Other 

TOTAL ONE-TIME 

RECUREINGSAVEt 
-----($I' - - - -. . , 
= A k  HOJSE OD: 
OD, 

RPMA 
BOS 
Uniaue Opers? 
C i v  Sa la ry  
CHAHPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa la ry  
House AL Loh 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

140 

T o t a l  
- - - - -  

0 
0 

0 

r 

V 

- 2:~. 
-.--- 

C 
0 

',,133 
0 
0 

0 
0 
0 

0 
0 
0 
0 

1,133 

1,133 



L 0- 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/6 
Date As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Op t i on  Package : MIS-1 
Scenar io F i l e  : C:\COBRA95\ARMY\MIS-1.CBE 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&H 
Civ Re t i r /R IF  
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
l -T ime Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET 
- - - - -  ( O K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A l l ow  

OTHf R 
Procuremen: 
Miss ion 
Misc Recur 
Uniaue C'hc- 

TOTAL  RECUi  

T o t a l  Beyond - - - - -  - - - - - -  
0 0 



.. 7 

. v APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  4/6 
D a t a  A s  O f  12:42 11/20/1994, R e p o r t  C r e a t e d  14:37 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I S - 1  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\Ml5-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base:  CAMP KILHER, NJ 
ONE-TIME COSTS 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

M I  LCON 120 
Fern H o u s i n g  0 
Land P u r c h  0 

O&M 
C I V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  20 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
New H i r e s  0 
1 - T i m e  M o v e  0 

M I L  PERSONNEL 
M I L  MOVING 
Per D i e m  
POV M i l e s  
HHG 
pis: 

O i H E F  
E:lr ;.C: 

CTHEi  
HAP ,r' KSE 
E n v i r o n m e n i ~ .  L 
I n f o  Manage C 
7 -T ime  Otner i 

TOTAL ONE-TIME 7LC 



APPROPRlATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Opt ion Package : M15-1 
Scenario F i l e  : C:\COBRA95\ARMY\HI5-).CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: CAMP KILMER, NJ 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
O M  

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 140 0 0 0 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
I -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sa les  
Enviromen:&. 
7-Time Othe- 

- ' -F  - .- 3t,lE--:h'E 

To ta l  - - - - -  

C E C ~ R R ! ~ ~ G S : I ' E :  
- - - - - ($I" , -  - - - .  . , 
EAY HOUSE 035 
06K 

RPMk 
BOS 
Unique Operer 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l l o u  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

-, , 
i d -  
- - . -  

TOTAL SAVINGS 103 206 206 206 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 616 
Data As Of 12:42 ll/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Op t i on  Package : M 1 5 - 1  
Scenar io F i l e  : C:\COBRA95\ARMY\M15-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFmEC.SFF 

Base: CAMP KILMER, NJ 
ONE-TIME NET 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 120 
Fam Housing 0 

O&M 
C i v  Re t i r /R IF  0 
C i v  Moving 20 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Env i rormenta l  0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 140 

To ta l  - - - - -  

RECURRING NET 
- - - - -  (SK)- - - - -  
FAM HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A l low 

OTHER 
Procuremen: 
Missior; 
K i s c  Recu- 
Unioue Orne- 

T3T&- R E 3 f  

T o t a l  Beyond 
- - - - -  - - - - A -  

0 0 

- - 
TOTA- NET CCZ- -.? 

-:L!t 7 . -  
-L.- 

.:,, . 
L J. 



.. V( 

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Op t i on  Package : MIS-1 
Scenar io F i  l e  : C:\COBRA95\ARMY\Ml5- 1 .CBR 
S t d  F c t r s  F i l e  : C:\C0BRA95\ARMY\SF7DECCSFF 

Base - - - -  
CAMP KILMER 

Base - - - -  
CAMP KILMER 

Base - - - -  
CAMP KILMER 

Personnel 
Change XChange - - - - - -  - - - - - - -  

0 0% 

SF 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

RPMA($) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 0 0% 0 

RPMABOS(f 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Option Package : MI5-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI5-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Net ChangeCSK) 1996 1997 1998 1999 2000 2001 Total  Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Opt ion  Package : MIS-1 
Scenar io F i l e  : C:\COBRA95\ARMY\MlS-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: No 

Base Name - - - - - - - - -  
CAMP KILMER, NJ 

Strategy: - - - - - - - - - 
Closes i n  FY 1996 

Sunnary: - - - - - - - - 
CLOSE CAMP KILMER, EXCEPT 
APPROXIMATELY 19 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: CAMP KILMER, NJ 

To ta l  O f f i c e r  Employees: 0 
To ta l  E n l i s t e d  Employees: 0 
To:al Student Employees: 0 
To ta l  C i v i l i a n  Employees: 0 
M i l  Farni l ie? L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 0.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Fac i l i t i es (KSF) :  0 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
F re igh t  Cost (S/Ton/Mile): 0. OC 

RPMA Non-Payrol l  (SK/Year): 
Cwrmunications ($K/Year): 
BOS Non-Payrol l  (SK/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

:See f i n a l  page t c r  ExpLanerory kores:  

Homeowner Assistance Program: 
Unioue A c t i v i t y  In format ion :  

- s71r 3P6; l .-WE; r .  
, ,-, 

.J . 
-. 

- i l m e  Uniaue Cos: :bl::: 
' -T ime Unioue Save :$K:: L 

' -T ime Moving Cost (SK:: 
' - T ~ m e  Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
A c t i v  t , i s s i o n  Cost (SKI: C 
A c t i v  M iss ion  Save ($K) :  i 
Misc Recur r ing  Cost($K): n 

Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Cons t ruc t i on  Schedule(;:): 1 00:. 
Shutaoun Schedule (%): 100; 
MilCon Cost AvoiOnc(fK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Faci 1 ShutDoun(KSF): 0 

,. , , . . i". - L .  

i 
r L 

i C 
C c C C C 

1 c C C 
i i C 
c c C c 
C G L! 0 
C 0 0 C 
0:. 0:. OZ o:, 
0:. 02 0% 0% 
0 0 0 0 
c 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
KILMER 

(See f i n a l  page f o r  Exp lanatory  Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:42 11/20/1994, Report Created 1f+:37 03/11/1995 

Department : ARMY 
Opt ion  Package : MI5-1 
Scenario F i l e  : C:\COBRA95\ARMY\MIS-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CAMP KILMER, NJ 

D e s c r i p t i o n  Categ New MilCon Rehab MilCon To ta l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CONSTRUCTION/RENOV OTHER 0 0 120 
ESTIMATED BASED ON FORSCOM MEMO 

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: CAMP KILMER, NJ 
(SK I  - - - -  
Program Plann ing Costs: 
Unique Operat ing Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operat ing Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
F re igh t  Costs: 
Veh ic le  Moving Costs: 
Veh ic le  D r i v i n g  Costs: 

(See f i n a l  page f o r  Exp lanatory  Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  77. OG:: 
Percent E n l i s t e l  Marr iec :  5&. 50;; 
E n i i s t e d  Housing MilCon: 

. - P i  .03>, 
O f f i c e ?  Sa;arv(E;Year:: L ,  ,94&.C: 
,;L - 6hC ui?P, Deoenoenrsl: ' - - "' , .  . L .  ',- 

En: i s r e c  Se lery(S/?eer ;  : -, 
3 C  .s!3:.;.: 

Z -  - . EA+ . K:" , & ! .  De~enoents:: : .  5 , ; Z j . : : :  

F.v: UnemLo\ Lost($/Cleei.: : , - . '. .c: 
Llnemloymenr E i i g i b i L i t y ( k e e k c ; :  ? L  
C i v i  Liar, SaLary(S/Yeer:: i5,99&.0: 
C i v i l i a n  Turnover Rate: 75.03" 
C ? v i l i a n  E a r l y  R e t i r e  Ratc: 1C.03:; 
C i v i l i a n  Regular R e t i r e  Rare: 5-00?; 
C i v i l i a n  kIF P2y Factor:  39.03;' 
SF F i  ie  Desc: SF?'iIEC.SKr 

STANDARD FACTOES SCREEh TVC - FACILITIEZ 

RPMA B u i l d i n s  SF Cosr Inaex: C.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor:  10.OOX 
Caretaker Adnin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF):  1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

:<\ E z - j i  Re: j -~ Da!: is:::. : C .  5;; 
: p : m " : .  . , -  . .! Fiscemen: Serbf ict :  s: . C2>,  
'Y Acrions I n v o l v l n ~  P E Z :  5C.03: 
- .  
I \ : : i s -  PCS Cost:. :T;: 2 t , 6 0 ; .  2; 

\ . is'. he,' t': r c  CO::'~ . . L .  n -  

c r r  he=1ar nom- b-7ce:l .  " - . c S :  . :,: 
+ . , d m , z  --. : ; , c  ~.einw.~-st Rcrt  .. -,., . .. . 
r,; t,omc Sa:c Reirruurs:2, ::,;E:.:.: 
home Purcr Re imurse  Ra t f :  5.3:: 
Max Home Purc t  Reimurs(S!:  ",:c',.Pv: 
: i \ . i ! ian Homeowninc Rate: 6; .02:. 
HAF home Value Reimburse R e t e :  22.90; 
HAP Homeowner Receiv ing Rere: 5.00:. 
RSE home Value Re imurse  Rare: 19.00X 
ESE homeowner keceivin; Rare: ;2.00: 

RenaD vs. New HI (Con Cos:: 
I n f o  Management Account: 
Ri tCon Design Rate: 
M i l con  SIOH Rate: 
MilCon Contingency P lan  Rate: 
MiLCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  page 3 
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995 

Department : ARMY 
Opt ion Pdckage : MI5-1 
Scenario F i l e  : C:\COBRA95\ARMY\M15-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater i  a l /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pass M i le ) :  0.20 
Misc Exp ($ /Di rec t  Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Rout ine PCS($/Pers/Tour): 4,665.00 
One-TimeOff PCSCost( f) :  6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  (SY 1 
Waterfront (LF) 
A i r  Operations (SF) 
Operat ional  ( S F )  
A d n i n i s t r a t i v e  (SF) 
School Bu i l d ings  (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (EA) 
Family Quarters (EA) 
Covered Storage (SF) 
D in ing  F a c i l i t i e s  (SF) 
Recreat ion F a c i l i t i e s  (SF) 
C o m n i c a t i o n s  F a c i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunitro? Storage ( S F :  
Medical Facilitlec !Cr 
Envi ronme-,:e 

Category 
- - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Opt iona l  Category G 
Opt ional  Category H 
Opt iona l  Category I 
Optional  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Optional  Category N 
Opt ional  Category 0 
O ~ t i o n a l  Categorv F 
03:ionai Carego:\ C 
337:0q~!  C:te:aF\ F 

' NG SCREEL. FO'J? DF.Tb NfEC i O i  CAMS I:: L H E i  GEC&USE );; :h,CU:A;IOKE 

USE SCREE1 - D A Y /  

* RECURING COST OE $ ; I l l .  PPYMEhT 10 USARC !S TAKEK OJ- 0: THE SAVINGS. 

* $103K SAVINGS TAKEI I k  YEAE ONE AS l i 2  0: THE TOTAL SAVINGS EECAUSE 

OPERATIONS UWLD STILL BE ONGOING FOR PART OF THE YEAE. 





COBRA REALIGNMENT SUMMARY (COBRA 6 . 0 8 )  - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion Package : M16-1 
Scenario FiLe : C:\COBRA95\ARMY\MI6-1.CBR 
Std  F c t r s  F i l e  : C:\CORRA95\ARHY\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : 1998 (2 Years) 

NPV i n  2015CSK): -2,155 
1-Time Cost(SK): 363 

Net Costs (SKI Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 120 0 
Person 0 0 
Overhd - 86 - 126 
Moving 201 0 
M iss io  0 0 
Other 0 0 

To ta l  
- - - - -  

120 
0 

- 884 
201 

0 
0 

Beyond 
- - - - - -  

0 
0 

-168 
0 
0 
0 

TOTAL 235 -126 - 168 -168 

1996 1997 1998 - - - -  - - - -  - - - -  1999 - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En1 0 0 0 0 
C iv  0 0 0 0 
TOT 0 0 0 0 

To ta l  

POSITIONS REALIGNED 
O f f  0 0 0 0 
Enl 0 0 0 0 
c t u  P I! 0 0 
z 3 \  r c C 
TC- - 



COBRA REALlGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Option Package : Ml6-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI6-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SKI Constant Dol lars 
1996 - - - - 

M i  [Con 120 
Person 0 
Overhd 0 
Moving 201 
Missio 0 
Other 0 

TOTAL 321 42 0 0 0 0 

Savings (SKI Constant Dol lars 
1996 1997 
- - - - - - - - 

M i  [Con 0 0 
Person 0 0 
Overhd 86 168 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 86 168 168 168 168 168 

Total Beyond - - - - -  - - - - - -  
120 0 
0 0 
42 0 
20 1 0 
0 0 
0 0 

Total Beyond - - - - -  - - - - - -  
0 0 
0 0 

926 168 
0 0 
0 0 
0 0 



.. -, 
NET PRESENT VALUES REPORT (COBRA 6.08) 

Data As O f  12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Option Package : MI6-1 
Scenario File : C:\COBRA95\ARMY\M16-1.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SF?DEC.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
201 5 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
231,834 
-120,976 
-156,984 
-152,782 
-148,693 
-144,713 
-140,840 
-137,071 
-133,402 
-129,832 
-126,357 
-122,975 
-119,684 
-116,481 
-113,363 
-110,329 
-107,376 
-104,503 
-101,706 
-98,984 



.. ,. 
TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 

Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion Package : M16-1 
Scenario F i l e  : C:\COBRA9S\ARMY\HI6-1.CER 
Std F c t r s  F i  l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Fami l y  Housing Construct i o n  
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i I i a n  E a r l y  ~ e t i r e r n e n t  
C i v i l i a n  Neu H i res  
E l iminated M i l i t a r y  PCS 
Unenpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAF ; RSE t, 
Environmental M i ~ i g a r i o t ?  Cosr: 
One-Time Uniaue t o s y s  

- ,  ,.*- 4.c. - O t n c -  
. . . . . . . . .  . .  . . . .  - . . . . . . . - . . . 

.. ,- 
' a x ? ,  One-Tims L35:t ~ t - ,  33: 
- - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . . - - - -  ...---...... - - - - - - - - - - - - - . - - - - - - - - -  

One-Time Savings 
M i l i r a r y  Const ru f r ion Cos: Avoioancer 
Family Housing Cost kvoiaances 
M i l i t a r y  Moving 
Land Sales 
One-Time M o v i n ~  Saving: 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  N e t  One-Time Costs 363,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion  Package : M16-1 
Scenar io F i l e  : C:\COBRA95\ARMY\MI6-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FORT MISSOULA, MT 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - - 
Construct  i o n  

M i l i t a r y  Cons t ruc t i on  
Family Housing Cons t ruc t i on  
In format ion  Management Account 
Land Purchases 

To ta l  - Cons t ruc t i on  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Movinp 

Other 
HAP / RSE 
Environmenrai C i t i c a r i o -  Cosr: 
31e-'ime U n i a u ~  lo::! 

- c r ~ .  - 3tne- 

-3;~. Dne-Time Cosrs 5,:: ,-, 05: 
----------------------------------------------------------------------------- .  

3ne-Time Savings 
H i  li t a r y  Cons t ruc t i on  Cos: kvoiaancer 
F a m i l y  Housing Cost Avoiaances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmentat M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 363,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Date As Of 12:42 11/20/1594, Report Created 14:43 03/11/1595 

Department : ARMY 
Option Package : Ml6-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml6-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

A l l  Costs i n  SK 
Total I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
FORT MISSOULA 120 0 0 0 120 
- - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 120 0 0 0 120 



.. I. 
MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/2 

Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion  Package : MI6-1 
Scenar io F i l e  : C:\COBRA95\ARMY\Ml6-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

MilCon f o r  Base: FORT MISSOULA, MT 

A l l  Costs i n  f K  
Mi lCon Using Rehab New Neu To ta l  

Desc r i p t i on :  Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
CONSTRUCTION/RENOV OTHER 0 n/a 0 n/ a 120 
ESTIMATED BASED ON FORSCOM MEMO 
_ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - -  

To ta l  Const ruc t ion  Cost: 120 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 120 

* ALL Mi lCon Costs i n c l u d e  Design, S i t e  Preparat ion,  Contingency Planning, and 
SlOH Costs where app l i cab le .  



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Option Package : MI6-1 
Scenario F i l e  : C:\COBRA95\ARMY\M16-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT MISSWLA, MT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C iv i  l i ans  - - - - - - - - - -  
0 

C i v i l i a n s  
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Option Package : M16-1 
Scenario File : C:\COBRA95\ARMY\MI6-UBR 
Std Fctrs File : C:\COBRA95\ARMY\SFTDEC.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING W T  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total - - - - - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIViLIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty m i i e s .  

7 Tne Percentage of Civliians Not LfiiLinc to Move !Vo:untary R I F s )  varies 'ran, 
Dase to base. 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion  Package : MI6-1 
Scenario F i l e  : C:\COBRA95\ARMY\M16-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: FORT MISSOULA, MT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFsI* 0.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, an? K i v i i i a n s  ko: 
U i  l t i n g  t o  Move a re  no t  a p ~ l i c a b l e  f o r  moves unaer f i f t y  m i l es .  

P Not a l l  P r i o r i t y  Ftacemenrs involve a Permanent Cnange o- Srerlo- . .  - a r c  
of  PDS placements i n v o l v i n s  E PCS i s  59.00X 



Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i t e  

ONE-TIME COSTS - - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ R I F  
Civ R e t i r e  

CIV MOVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Dierr, 
POV n i  l e s  
HHG 
Misc 

C T t i E F  
::IT 2:: 

;THE[ 
H A L  ; R S E  
Envi romenre 
I n f o  Manage 
? - T i m e  Othe- 

TOTAL ONE-TIME 

1 7 

TOTAL APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

: ARMY 
: Ml6-1 
: C:\COBRA95\ARMY\MI6-1.CBR 
: C:\COBRA95\ARMY\SFTDEC.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion  Package : M16-1 
Scenar io F i l e  : C:\COBRA95\ARMY\M16-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAH HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l l ow  

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 321 42 0 

ONE-TIME SAVES - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n T i  
I -T ime Other 

- G i k L  ONE-TIN! 

T o t a l  
- - - - -  

- -  -, -c,JRF!hCS;!: 
- - - -  { S '  

bOJSE :- 
OhF 

RPMC 
60s 
Uniaue Ooere. 
C i v  S a l a r \ ~  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A l l o h  

OTHER 
Procurement 
M iss ion  
M ~ s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 86 168 168 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 12:&2 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion Package : MI6-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml6-I.CBR 
Std F c t r s  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 To ta l  - - - - -  - - - - -  ( S K I - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 120 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

o w  
C iv  Ret i r /RIF 0 0 0 0 0 0 
Civ  Moving 201 0 0 0 0 0 
Other 0 42 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
l -T ime Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 32 1 42 0 0 0 0 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House ALlow 

OTHER 
Procurernenr 
Miss ion 
Visc Recu- 
Jniaue C t n c '  

-CT,4- PEPilF 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 



'. 7 

APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4 / 6  
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Option Package : MI6-1 
Scenario F i l e  : C:\COBRA95\ARMY\M16-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: FORT MlSSWLA, MT 
ONE-TIME COSTS 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 
MI LCON 120 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 

C iv  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  201 
Vehicles 0 
D r i v i n g  0 

Unen-ployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem C 
POV Miies i 
HHG 
p i s :  

OTHEF 
E!lm PC: 

STHEi 
HAF / RSE 
Envi ronmenre C 

I n f o  Manage 
? - T i m e  Other C 

TOTAL ONE-TIME 32' 

To ta l  
- - - - -  



.i ? 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Option Package : M16-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI6-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FORT MISSWLA, MT 
RECURRINGCOSTS 1996 - - - - -  (SK)- - - - -  - - - -  
FAM HWSE OPS 0 
OW 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COSTS 321 42 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK) - - - - -  
CONSTRUCT I ON 
MILCON 
Fam Housing 

08M 
I-Time Move 

MIL PERSONNEL 
M i l  Movinc 

OTHER 
Land Sales 
E n v i r o w n t z i  
:-Time Other 

-: 'A- O K E - - . k -  

To ta l  
- - - - -  

- - - r:r-J2R1t4GSAVk; 
- -  - - - ( $ K ;  , - - -  - .  

FAN HOUSE OPZ 

O&K 
RPMk 
60s 
Unique Opera: 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 86 168 166 168 168 168 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion Package : M16-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI6-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTOEC.SFF 

Base: FORT HISSOULA, 
ONE-TIME NET - - - - -  (SK) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

08M 
Civ  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

.. . 
OTHER 

HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  (SKI  - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa larv  
House ALlo t  

OTHER 
Procurement 
Ir1ss10- 

C'SC reZ, 

: - . a x  O r r e  
-:-A. R i Z J -  

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA vS.08) 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion  Package : HI6 -1  
Scenar io F i l e  : C:\COBRA95\ARMY\HI6-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Base - - - -  
FORT MISSOULA 

Base - - - -  
FORT MISSOULA 

Base - - - -  
FORT MISSWLA 

Personnel 
Change XChange - - - - - -  - - - - - - -  

0 O X  

RPHA($) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

RPHABOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

SF 
Change %Change Chg/Per 

BOS($) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 



L 7 

RPMA/BOS CHANCE REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 1&:43 03/11/1995 

Department : ARMY 
Option Package : MI6-1 
Scenario F i l e  : C:\COBRA95\ARMY\M16-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Change(SK) 1996 - - - - - - - - - - - - - -  - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

2001 Total  Beyond 
- - - -  - - - - -  - - - - - -  

0 0 0 
0 0 0 
0 0 0 . . . . . . . . . . . . . . . . . . . .  
0 0 0 





INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion  Package : MI6-1 
Scenar io F i l e  : C:\COBRA95\!.RMY\MI6-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION lNFORMATION 

Name: FORT MISSWLA, MI 

D e s c r i p t i o n  Categ Neu Mi lCon Rehab MilCon To ta l  Cost(BK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
CONSTRUCTION/RENOV OTHER 0 0 120 
ESTIMATED BASED ON FORSCOM MEMO 

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: FORT MISSWLA, MT 
(SK) - - - -  
Program Plann ing Costs: 
Unique Operat ing Costs: 
Mothball/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operat ing Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
F re igh t  Costs: 
Veh ic le  Moving Costs: 
Veh ic le  D r i v i n g  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREER ONE - PERSONNEL 

Percent O L i i c e r s  ker::ec: -- .03: 
Percent E r : i s t e Z  Wzrriez 5 t . 5 2 : .  
E n i i s t e c  housinc W,i:Co-. C: -02:. 
"2;: S E . e - y ' $  ,VEi'' : - .-.. \ ' I  . r -, %L. 2: 
r , - -  ' 7 7  u e ~ e n 3 ~ - r .  ! - -'- ..  - . - - ,  SE;i',':: '! C;t- 

-. r ~ ,  

.. . .05. . . 
. --- - - - .  LA: b':? L~e3en3e-,r: - . - - - . .  . . 

L il; L)ne~z.@> C,7r::Z l y e : ,  
. -  . - . L .  

v n a - ~ o y m e i r  E i i g i 2 i . : r ; , l h 8 e e ~ : r ; :  1: 
C i v i  i i a n  Se la ry (S /?ee - ' .  ;i ,?9t.O: , i v i  : i arm Turnover R e t ~ :  7 5 .  0s:. 
-:\,;: - .  . . i a r  E a r l y  R e r i r e  F.; :r .  1C.00'  
C iv i ;  i a n  Regular Re+i r c  L E Z c :  5 . O X  
C i v i i i a n  R I F  Pay Facto-: 3C. OX, 
S =  F i i e  Oesc: ~ r 7 ~ ~ t . s ~ :  

STANDARG FACTORS SCEEEb TV; - FALIL!;IE: 

R2MA Bui l a l n ~  SF Cos? lqae,. C.0: 

60s Inoex (RPMA vs pooulatlon:: C.5- 
( l n a i c e s  a re  usec as exponents; 

Program Management Factor:  1 C .037. 
Caretaker Admin(SF/Care): 162.00 
Mothba!L Cost ($/SF):  1.25 
Avg Bachelor Quarters(SF:: 388.00 
Avg Family QuarterscSF):  i ,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.901 

v Ea-:\, R e r i r ?  Ez\ -  Fscyo-: : .,53; . .  . - :o r :  r ?  ?,zceme?t Ser\, icc: 2: 2:: 
DPS ,%=:ions i n v c i v i n ~  PC:: 5; .0,7: 
? .  7' €2: .:: . \*:  , ; a i  FCC C O S T >  (7; :  --, 
I . . .  .^-  . $ . , L .  k?. b : - 5  LC??!: . 
I.;: hea:E? nonis :-:ce[S, : " L  , ~ 3 : .  . . 
- o w  S E . E  I : E : ~ ~ J - s c  i.~:: . . -  

, L . u .  

1,::. koinr S 2 . c  F.ciw~d-~.S. TZ.5ES.L: 
komc Purer. Re imursc  R B T E :  : "?. 

> . i L ,  

, , Mar. HOE Purch ReimDilrs(S ! : , , , l?', .0: 
Civ: i i a r ,  Homeowninp Rate: o w .  02;. 
t:hp H m  Value Reimburse Rare: ZZ.90:, 
HAP Homeowner Receiv ing Rate: 5.09;. 
RSE Home Value Reimburse Rate: 1C.03:. . .. R S E  homeouner Receiv ins RaTe: k;.OCX 

R e n a ~  vs. Neh K i lCon Cosr: 57. O O I  
I n t o  Management Account: 15.00:; 
MilCon Design Rate: 10. OO:, 
MilCon SIOH Rate: 6.0071 
MilCon Contingency P lan  Rate: 7.007: 
MilCon S i t e  Prepara t ion  Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.757: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995 

Department : ARMY 
Opt ion  Package : M16-1 
Scenar io F i l e  : C: \COBRA95\ARMY \M16- 1. CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
M i s c E x p ( S / D i r e c t E n p ~ o y ) :  700.00 

Equip Pack & Crate(S/Ton): 
M i l  L i g h t  Vehic le($/Mi le) :  
Heavy/Spec Vehic le(S/Mi le) :  
POV Re ih rsemen t (S /M i l e ) :  
Avg M i l  Tour Length (Years): 
Rout ine PCS(f/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En l  PCS Cost($): 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Ho r i zon ta l  
Water f ront  
A i r  Operat ions 
Operat iona l  
A d n i n i s t r a t i v e  
School Bu i l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Family Quar te rs  
Covered Storage 
D i n i n g  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
C m n i c a t i o n s  F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medicai  F a c i l i t i e s  
Envi ronmeri:E. 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(s:; 
' C i '  
\ -  , 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTlON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Opt iona l  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Oot iona l  Category 0 
3o:ional Category P 
03:lonz. Catego-) i 
~ 3 ~ i 0 1 6 ~  CBTeco-. i 

UM - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( ) 
( ) 

( 1 
( ) 
( ) 
( ) 

( 1 
( 1 
( 1 

1 
, . 

USE SCREEh 4 OkTh. 

* OPERATING FUNDS TRANSFER TG USARC TAKEh OJY OF SAVINGS, 166 IS  NET SAVINGS.. 

* 886K SAVINGS TAKEN I K  YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS WOULD STILL BE ONGOING FOE PART OF THE YEAR. 





COBRA REALIGNMENT S W Y  (COBRA 6.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Demrtment : ARMY 
Odtion Package : M116-1 
Scenario F i l e  : C:\COBRA%\ARMY\MI16-1.CBR 
Std Fctrs F i l e  : c:\COBRA%WRMY\SF~DEC.SFF 

Start ing Year : 1996 
Final Year : 1996 
R O I  Year : Never 

NPV i n  2015(SK): 0 
1-Time Cost(SK): 0 

Net Costs (SK)  Constant Do1 le rs  
1996 1997 - - - - - -  - - 

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

TOTAL 0 0 

1996 - - - -  1997 - - - -  
POSITIONS ELIMINATED 

Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total --..-- 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
StU 0 0 
Civ 0 0 
TOT 0 0 

Sunnary: - - - - - - - -  
CLOSE BRANCH USDB, LOMPOC 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page t / 2  
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : M116-1 
Scenario F i  l e  : C:\COBRA95\ARWY\MIl6-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Costs (SKI Constant Dollars 
1996 1997 ----  - - - *  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Savings (SK) Constant Dollars 
1996 1997 1998 - - - -  - - - -  - - - -  

M i  lCon 0 0 0 
Person 0 0  0 
Overhd 0 0 0 
Movi ng 0 0 0 
Missio 0 0 0  
Other 0 0 0 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Total 
* - - - -  

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

TOTAL 0 0 0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : 11116-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI16-1.CBR 
Std Fctrs FiLe : C:\COBRA%\ARMY\SFTDEC.SFF 

Year ---- 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(%) - - - - - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/2 
Data As O f  12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Opt ion  Package : MI16-1 
Scenario F i l e  : C:\COBRA95URMY\MI16-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I nf ormet i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirwmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - -  

Cost - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6.08) - Page 2/2 
Data As O f  12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRA95URMY\MI16-1.CBR 
Std Fctrs  F i  Le : C:\COBRA9S\ARMY\SFTDEC.SFF 

Base: US DB LOWPOC, CA 
(ALL values in  Dol lars)  

Category - -------  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Uanegemmt Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  1 ian  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Persomel 

Overhead 
Program P laming  Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i  l i e n  Moving 
C i v i l i a n  PPS 
M i  1 i ta r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environnental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i ta r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i te ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

_ - - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 112 
Data As Of  12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : HI16-1 
Scenario F i  l e  : C: \COBRA95\ARMY \Ml16- 1. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

A i l  Costs in SK 
Total I MA Land Cost Total 

Base Name H i  lCon Cost Purch Avoid Cost - - - - - - ---- - - - - -  - - - - - - - - - -  
US DB LOMPOC 0 0 0 0 0 
_-_-- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 0 0 0 0 0 



PERSONNEL SUCI)(ARY REPORT (COBRA 35.08) 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml16-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

PERSONNEL SUMMARY FOR: US DB LOMPOC, CA 

BASE POWLATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  ---------- - - - - * - - - - -  --.------- -- - - - - - - - -  

0 0 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students C iv i l ians  ---------- - - - - - - - - - -  - - - - - - - - - -  ---.------ 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRA95\ARMY\Mll6-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l iens Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Liens Moving 0 0 0 0 0 0  0 
Neu Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not U i l l i n g  t o  Hove (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Packaae : M116-1 
Scenario F i l e  : C:\COBRA95URMY\Hl16-1.CBR 
Std Fctrs  F i  Le : C:\COBRA95\ARHY\SF7DECcSFF 

Base: US DB LOMPOC, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving <RIFs)* 0.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Ui L l ing  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 1/6 
Date As O f  12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MIl6-1 
Scenario Fi  l e  : C:\COBRA95WMY\MI 16-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DECCSFF 

ONE-TIME COSTS 
-----(M)----- 
CONSTRUCT 1 ON 
MILCON 
Fam Housing 
Land Purch 

CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Ptan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSWNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1 - T i m  Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/6 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRA95\ARMY\MIl6-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 
--- - - ($K)--- - -  
FAM HOUSE OPS 
0811 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCT ION 
MILCON 
F a m  Housing 

Ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES -- - - -  (SK)----- 
FAM HOUSE OPS 
Ogn 
RPWA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



TOTAL APPROPRlATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRAPSURMY\MIl6-1.CBR 
Std Fc t rs  F i  Le : C:\COBRA95V\RMY\SF7DEC.SFF 

ONE-TIME NET 
-----(W)----- 
CONSTRUCTION 
MILCON 
M am Housing 

ogn 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
lnf o Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
ow 

RPU 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota l  - - - - -  

To ta l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (CDBRA ~5.08) - Page 4/6 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MI16-1 
Scenario F i l e  : C:\COBRA95~RMY\Mll6-1.CBR 
Std Fc t rs  F i  Le : C:\COBRA95\ARMY\SF7DECCSFF 

Base: US DB LOCIPOC, 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
Ml LCON 
 an, Housing 
Land Purch 
m 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mites 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : M116-1 
Scenario F i l e  : C:\COBRA95URMY\Ml16-1.CBR 
Std Fctrs Fi l e  : C:\COBRA95\ARMY\SFmEC.SFF 

Base: US DB LOMWC, U 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Total - - - - -  

0 

Beyond - - - - - -  
0 

-----($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  * - - -  

FAM HOUSE OPS 0 0 0 0 0 0 
o&n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CoNSTRUCTloN 

M I  LCON 
Fern Housing 
om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURR I NGSAVES ----.. (SK)----- 
FAM HOUSE OPS 
o8n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAY1 NGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Depertment : ARMY 
Option Package : M116-1 
Scenario f i l e  : C:\COBRA95\ARMY\Ml16-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95V\RMY\SFTDEC.SFF 

Base: US DB LWPOC, CA 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fem Housing 0 0 0 0 0 0 
ow 

Civ Retir /RlF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envirornrental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRING NET - - - - -  (SKI-- - - -  
FAM HWSE OPS 
oBn 
RPWA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

To ta l  Beyond - - - - -  - - - - - -  
0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 12:42 11/20/1W4, Report Created 14:08 03/11/1W5 

Department : ARMY 
Option Package : Ml l6 -1  
Scenario F i l e  : C:\COBRA95\ARMY\Mll6-1.CBR 
Std F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base ---- 
US DB LWWC 

Base - - - -  
US DB LCUPOC 

Base - - - -  
US DB LOnPOC 

Personnel 
Change %Change ------ - - - - - - -  

0 OX 

SF 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

RPEU\(S) BOS(0) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  * - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 0 ox 0 

RPMABOS (S) 
Change XChange Chg/Per - - ----  - - - - - - -  ------- 

0 ox 0 



RM/BOS CHANGE REPORT (COBRA ~5 -08) 
Data As O f  12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MIl6-1 
Scenario FiLe : C:\COBRA~~V\RMY\MI~~-1.CBR 
Std Fctrs FiLe : C:\COBRA95URMY\SF7DEC.SFF 

Netchange(%) 1996 1997 1998 1999 ZOO0 2001 Total Beyond ----- - - - - - - - - -  - - --  - - - -  - - - -  - - --  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 __-_-------_--_-_----------------------------------------------.-------------- 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department :ARMY 
Option Package : WI16-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ul16-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95V\RMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: -.------. ------ - - -  
US DB LOMPOC, CA Closes i n  FY 1996 

Sunnary: - - - - - - - -  
CLOSE BRANCH USDB, LOMPOC 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: US DB LMPOC, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avail: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA (S/Uonth): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Yeer): 
Comnnications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: US DB LOMPOC, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time noving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat i ents/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 
0 
0 
0 
0 

1-00 
0 
0 

20.9% 
LOMPOC 

No 
Yes 



lNWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : MIl6-1 
Scenario F i  l e  : C: \COBRA95\ARMY \MI  16- 1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Program Planning Costs: 
Unique Operating Costs: 
Mothbal L/Shutdom Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
En l i s ted  Housing MiLCon: 91 .OOX 
Of f i ce r  Salary(S/Year): 67,948.00 
Off BAQ u i t h  Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
Enl BAP u i t h  Dependents($): 5,223.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unenployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (WSF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg  Family QuartersCSF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

CivEar lyRet i rePayFactor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50 .OO% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reimkrrs(S1: 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reirrkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

1999: 2.90% 2000: 2.90% 2001: 2.90% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack B Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mi Le): 0.09 
POV Reimkrrsement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INWT DATA REPORT (COBRA ~5 .08 )  - Page 3 
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995 

Department : ARMY 
Option Package : UI16-1 
Scenario F i l e  : C:\COBRA95URUY\MI16-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95URUY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Uaterf  ron t  
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
F m i  l y  Quar ters  
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Conmnications F a c i l  
Shipyard Ueintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m i t i o n  Storage 
Medicel F a c i l i t i e s  
Envi rormental 

uu - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES ( INWT SCREEN NINE) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRWUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category C 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category U 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

NO SCREEN FOUR DATA USED FOR LOUPOC BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 



-Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA vS -08) - Page 1/2 
Data As O f  10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA%URMY\MI13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF?DEC.SFF 

Start ing Year : 1996 
Final Year : 1998 
R O I  Year : 2003 (5 Years) 

NPV i n  2015(SKl: -1,171 
1-Time Cost(SK): 798 

Net costs (SK) Constant Dol lars 
1996 1997 - - - -  - - --  Total - - - - -  

0 
30 

-671 
253 

0 
477 

Beyond 

0 
0 

-131 
0 
0 
0 

M i  lCon 0 0 
Person 8 21 
Overhd -56 - 93 
Moving 1 95 58 
Missio 0 0 
Other 22 455 

TOTAL 170 44 1 -131 -131 

Total - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En1 0 0 0 0 
S t U  0 0 0 0 
Civ 35 0 0 0 
TOT 35 0 0 0 

Sumry :  - - - - - - - -  
CLOSE SVDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS. 
F E U  TO BASE Y. 
AIR FORCE GEO PHYSICS MOVES TO BASE X. 



COBRA REALIGNUENT SUUMARY (COBRA ~5.08) - Page 2/2 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Oepertment : ARMY 
Option Package : UI13-1 
Scenario F i l e  : C:\COBRA95URUY\UI13-1.CBR 
Std Fctrs F i  le : C:\COBRA95\rrRUY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Milcon 0 0 
Person 8 2 1 
Overhd 19 57 
Uoving 195 58 
Uissio 0 0 
Other 22 455 

TOTAL 24 5 591 19 

Savings (SIC) Constant Dol lars 
1996 1997 - - - -  - - - -  

Ui lCon 0 0 
Person 0 0 
Overhd 75 150 
Uoving 0 0 
Missio 0 0 
other 0 0 

TOTAL 75 150 150 

Total - - - - -  

Total  - - - - -  
0 
0 

825 
0 
0 
0 

Beyond - - - - - -  
0 
0 
19 
0 
0 
0 

Beyond - - - - - -  
0 
0 

150 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department :ARMY 
Option Package : M113-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DECCSFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
ZOO2 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - --------------  
168,292 
423,355 

-122,088 
-118,821 
-115,641 
-112,546 
-109,534 
-106,602 
-103,749 
-100,972 
-98,270 
-95,640 
-93,080 
-90,589 
-88,164 
-85,805 
-83,508 
-81,273 
- 79,098 
-76,981 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFDEC.SFF 

( A l l  values i n  Dol lars)  

Category -------- 
Construction 

Mi L i t a r y  Construction 
Fami Ly Housing Construction 
Information Managanent Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - - 

Other 
HAP / RSE 29,130 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 448,000 

Total - Other 477,130 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 797,840 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Lend Sales 
One-Time Moving Savings 
Envi r o m t a l  M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i  Le : C:\COBRA95URMY\MIl3-1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: SWBURY TRAINING, MA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  L i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
. C i v i l i a n  RIF 

C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unecrployment 

Total - Personnel 

Overhead 
Program Planning Sllpport 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Enviromental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 793,404 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - -  

Total Net One-Time Costs 793,404 



ONE-TIME COST REPORT (COBRA vS.08) - Page 3/4 
Data As O f  10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i  l e  : C:\COBRA95URMY\Ml13-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

Construction 
M i  L i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
, C i v i l i an  RIF 

C iv i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m t a l  Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

Cost - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 4,436 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Uniqw Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 4,436 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/4 
Data AS O f  10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scmar io F i l e  : c:\COBRA~~\ARMY\M~ 13-1 .CBR 
Std Fctrs  F i  l e  : c : \COBRA~~ \ARMY\SF~EC.SFF  

Base: BASE Y, UA 
( A l l  values in Dol lars)  

Category ---.---- 
Construction 

M i l i t a r y  Construction 
Fani ly  Housing Constroct ion 
Information Managemmt Account 
Land Purchases 

Total - Construction 

Persomel 
C iv i  l i e n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program P laming  Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_ - - - * - - - - - - - - - - - -_ - * - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 ____-_--_----______---------.--------------.------------------------*--------- 

Total One-Time Savings 0 
- - - * - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



TOTAL MlLlTARY CONSTRUCTIW ASSETS (COBRA ~5.08) - Page 1/4 
Date As O f  10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : U113-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

A l l  Costs i n  SK 

Base Name - - - - - - - - -  
SUDBURY TRAINING 
BASE X 
BASE Y - - - - - - - - - - - - - - - - - -  
Totals: 

Total 1 MA Land Cost 
U i  lCon Cost Purch Avoid - - - - - -  - - - -  - - - - -  - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

_ _ _ _ _ _ _ - _ I I - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - -  

0 0 0 0 

Total 
Cost - - - - -  

0 
0 
0 - - - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i l e  : C:\COBRA95\ARHY\Hl13- 1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

PERSONNEL SUMMARY FOR: SUDBURY TRAINING, RA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
- - - - * - * - - -  * - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 38 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Tota l  
* - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  10 0 0 0 0 0 10 
TOTAL 10 0 0 0 0 0 10 

To Base: BASE Y, MA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians 25 0 0 0 0 0 25 
TOTAL 25 0 0 0 0 0 25 

TOTAL PERSONNEL REALIGNMENTS (Out o f  SUDBURY TRAINING, HA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  35 0 0 0 0 0 35 
TOTAL 35 0 0 0 0 0 35 

POSITIONS ELIMINATED (No Salary Savings): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
C i v i  1 ians 0 -3 0 0 0 0 - 3 
TOTAL 0 -3 0 0 0 0 - 3 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
- - - * - - - - - -  - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL S W R Y  FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: SUDBURY TRAINING, HA 

1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 10 0 0 0 0 0 10 
TOTAL 10 0 0 0 0 0 10 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i  Le : C:\COBRA95URMY\MI13-1 .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DECCSFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 ZOO1 Total - - - - ---- - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civ i l ians  10 0 0 0 0 0 10 
TOTAL 10 0 0 0 0 0 10 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l iens ----------  - - - - - * - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1,121 2,719 

PERSONNEL S W R Y  FOR: BASE Y, HA 

BASE POWLATION (FY 1996, Prior  t o  BRAC Action): 
Off icers En( i s ted  Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - *  

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: SUDBURY TRAINING, MA 

1996 1997 1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  25 0 0 0 0 0 25 
TOTAL 25 0 0 0 0 0 25 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
Civi l iens 25 
TOTAL 25 

( In to  BASE Y, HA): 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 25 
0 0 0 0 0 25 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l iens - - - - - - - - - -  - - - - * - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 25 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/4 
Data As O f  10:47 11/20/1W4, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Rate 1996 1997 
* - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING WT 35 0 
Early Retirement* 10.00% 1 0 
Regular Ret i remeot* 5.00% 1 0 
Civi  1 ian  Turnover* 15.00% 2 0 
Civs Not Moving <RIFs)*+ 0 0 
Civ i l ians Moving (the remainder) 31 0 
Civ i l i an  Positions Avai table 4 0 

CIVILIAN POSITIONS ELIMINATED 0 3 
Early Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
Civ i l i an  Turnover 15.00% 0 0 
Clvs Not Moving (RIFs)*+ 0 0 
P r i o r i t y  Placement# 60.00% 0 2 
Civi 1 ians Avai lable t o  Move 0 1 
Civi l ians Moving 0 0 
Civ i l i an  RIFs (the remainder) 0 1 

Total - - - - -  
35 
1 
1 
2 
0 
3 1 

4 

3 
0 
0 
0 
0 
2 
1 
0 
1 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians  Moving 
Neu Civ i l ians  Hired 
Other Civ i  l i e n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l ians  Not Wi l l ing  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department :ARMY 
Option Package : 14113-1 
Scenario F i  l e  : C:\COBRA95\ARMY\MI 13-1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: SUDBURY TRAINING, HA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Reti  rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C iv i  l i e n  RlFs (the remainder) 

Total - - - - -  
35 

1 
1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l i ens  Moving 0 0 0 0 0 0  0 
Neu C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTALClVILIANPRIORITYPLACEMENTS# 0 2 0 0 0 0 2 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i  l e  : C:\COBRA95\ARMY\Ml13-1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95V\RMY\SF7DEC.SFF 

Base: BASE X, US Rate 1996 1997 - - - -  ---- - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 

Ear ly  Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving CRIFsl* 6.00% 0 0 
C i v i  l i e n s  Moving ( the remainder) 0 0 
C i v i l i a n  Posi t ions Avai lab le 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Ear ly  Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
C i v i l i a n  Turnover 15.00% 0 0 
Civs Not Moving <RIFs)* 6.00% 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
C i v i l i a n s  Avai lab le t o  Move 0 0 
C i v i l i a n s  Moving 0 0 
C i v i l i a n  RlFs ( the  remainder) 0 0 

CIVILIAN POSITIONS REALIGNING IN 10 0 
C i v i  1 ians Moving 6 0 
New C i v i l i a n s  Hi red 4 0 
Other C i v i l i a n  Addit ions 0 0 

ZOO1 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 10 
0 6 
0 4 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 4 0 0 0 0 0  4 

* Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C i v i  l i e n s  Not 
U i  1 1  in9 t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve e Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 4/4 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : nI13-1 
Scenario F i  l e  : C: \COBRA95\ARMY\MI 13- 1 .CBR 
Std Fctrs F i  l e  : C:\COBRAPS\ARMY\SF7DEC.SFF 

Base: BASE Y, IIA Rate - - - -  
ClVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Ret i renwrt* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civi l iens Avai lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the reminder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 2 5 0 0 0 0 0 2 5  
Civi l ians Moving 2 5 0 0 0 0 0 2 5  
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

ONE-TIME COSTS 1 996 1997 1998 ----- (SK)----- ---- - - - -  ---a 

CONSTRUCTION 
MILCON 0 0 0 
F a n  Housing 0 0 0 
Land Purch 0 0 0 

OBn 
CIV SALARY 
Civ RIF 0 18 0 
Civ Ret i re 4 0 0 

CIV MOVING 
Per Diem 20 0 0 
POV Miles 1 0 0 
Home Purch 76 0 0 
HHG 43 0 0 
Misc 4 0 0 
House Hunt 17 0 0 
PPS 0 29 0 
RITA 33 0 0 

FREl GHT 
Packing 0 0 0 
Freight 0 29 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unenployment 0 3 0 
OTHER 
Program Plan 0 0 0 
Shutdown 0 38 0 
Neu Hire 4 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Mires 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 22 7 0 
Envi rormental 0 0 0 
In fo  Menage 0 0 0 
1-Time Other 0 448 0 

TOTAL ONE-TIME 226 571 0 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 2/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Oepartment : ARMY 
Option Package : MI 13-1 
Scenario F i l e  : C:\COBRA95\ARMY\Mll3-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (SKI-- - - -  - - - -  - - --  - - - -  - e m -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 0 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Og)( 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1  LOU 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES -- - - -  ($K)-- --- 
CONSTRUCTION 
MILCON 
Fern Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
ow 
RPUA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
U n i q w  Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBRA ~5 .08 )  - Page 3/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department :ARMY 
Option Package : MI13-1 
Scenario F i  Le : C:\COBRA95URMY\MI 13- 1 .CBR 
Std Fctrs F i  Le : C:\COBRA95URMY\SF7DEC.SFF 

ONE-TIME NET 1 996 1997 1998 1 999 2000 2001 
-----(tl()-.*-- - - - -  - - - -  - - - -  - - - -  - - - -  ---. 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fem Housing 0 0 0 0 0 0 

o&n 
Civ Retir/RIF 4 18 0 0 0 0 
Civ Moving 195 58 0 0 0 0 
Other 4 41 0 0 0 0 - - 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 22 7 0 0 0 0 
Environnental 0 0 0 0 0 0 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----. (SK)-----  
FAM HWSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIAT1ONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  4/12 
D a t a  A s  O f  10:47 11/20/1W4, R e p o r t  C r e a t e d  13:49 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M113-1 
S c e n a r i o  F i  Le : C:\COBRA95\ARHY\HI 13-1 .CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: SUDBURY 
ONE-TIME COSTS 
-----(fK)----- 
C0NSTRUCTID)I 
H I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  
om 

C I  V SALARY 
C i v  R I F s  
C i v  R e t i r e  

C I V  W V l N G  
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1-Time M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o m n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

TRAINING, MA 
1 996 - - - -  

0 
0 
0 

0 
4 

20 
1 
76 
43 
4 
17 
0 
33 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

22 
0 
0 
0 

222 

2001 T o t a l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 5/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i  l e  : C:\COBRA95\ARMY\Ml13-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA~~\ARMY\SF~DEC.SFF 

Base: SUDBURY TRAINING, CU 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 
- - - * -  (SKI----- * - - *  - - - - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 

Tota l  - - - - -  
0 

Beyond 
-*--.- 

0 - ~ 

ow 
RPCU 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
MILCON 
Fam Homing 

ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----($K)-----  

FAM HOUSE OPS 

RPCIA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i  Le : C:\COBRA95\ARMY\MI13-1 .CBR 
Std Fct rs  FiLe : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: SUDBURY TRAINING, MA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 

- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
FMI Housing 0 0 0 0 0 0 

OBCI 
Civ Ret i r /RI  F 4 18 0 0 0 0 
Civ  Moving 195 58 0 0 0 0 
Other 0 41 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 22 7 0 0 0 0 
Envirormental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1 - T i m  Other 0 448 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 222 571 0 0 0 0 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
o?A 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 147 421 -150 -150 -150 -150 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, 
ONE-TIME COSTS - - - - -  (SKI----- 
CoNSTRUCTloN 
MILCON 
Fan Housing 
Land Purch 

oB)I 
CIV SALARY 
Civ R l  Fs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Hune Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
EnvirormentaL 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As O f  10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i l e  : C:\COBRA95URMY\MI13-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Base: BASE X, US 
RECURR I NGCOSTS 
-----(fK)----- 
FAM HWSE OPS 
08n 

R W  
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 24 19 19 19 19 

ONE-TIME SAVES - - - - -  (OK)----- 
CONSTRUCT ION 
MILCON 
Fem Housing 
o8n 

1-Time Move 
MIL PERSONNEL 

M i l  noving 
OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
o&u 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Satary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIOUS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : Mr13-1 
Scenario F i  L C  : C:\COBRA95URMY\MI 13-1 .CBR 
Std Fct rs  F i l e  : C:\COBRAPSV\RMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 
-----(%)----- - - e m  

CONSTRUCT ION 
MI LCON 0 
F~III Housing 0 

Ogn 
Civ Retir/RIF 0 
Civ Moving 0 
other 4 

MIL PERSONNEL 
M i l  Moving 0 

Tota l  - - - - -  

OTHER 
. HAP / RSE 

EnvirormentaL 
l n f  o Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
w 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALlou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 24 19 19 'I 9 19 19 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml13-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFIDEC.SFF 

Base: BASE Y, MA 
ONE-TIME COSTS 1996 
-----($K)----- - - - -  
CONSTRUCTlON 

W I LCON 0 
Fam Housing 0 
Land Purch 0 
osn 

C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
New Hires 0 
1-Time Hove 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
l nf o Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 11/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95\ARMY\Mll3-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y, MA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  
FAFl HOUSE OPS 0 0 0 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0861 
RPlU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0861 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES -- - - -  (SK)----- 
FAM HWSE OPS 
O&r( 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : n113-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Base: BASE Y, CIA 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 
-----(%)----- ---- - - - -  - - - -  - - - -  - - - *  - - - -  
CONSTRUCT I ON 

MILCON 0 0 0 0 0 0 
Fun Housing 0 0 0 0 0 0 
o&n 
Civ Retir/RIF 0 0 0 0 0 0 
Civ  Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
E n v i r o m n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRING NET 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
o&n 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : MI13-1 
Scenario F i l e  : C:\COBRA95URMY\MI13-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Personnel 
Base Change %Change ----  - - - - * -  - - - - - - -  
SUDBURY TRAINING -38 -100% 
BASE X 10 OX 
BASE Y 25 OX 

SF 
Change Xhange Chg/Per - - - - - -  - - - - - - -  .------ 

0 OX 0 
0 OX 0 
0 OX 0 

RPMA(S) BOSCS) 
Base Change %Change Chg/Per Change %Change Chg/Per ---- - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  -.----- -- - - - - -  
SWBURY TRAINING 0 OX 0 0 OX 0 
BASE X 0 OX 0 19,344 OX 1,934 
BASE Y 0 OX 0 0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per ---- - - - - - -  - - - - - - -  - - - - - - -  
SUDBURY TRAINING 0 OX 0 
BASE X 19,344 OX 1,934 
BASE Y 0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA -081 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARUY 
Option Package : Ml13-1 
Scenario F i Le : C: \COBRA95\ARMY\Mll3- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

NetChange(SK1 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - --  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPCU Change 0 0 0 0 0 0 0 0 
BOS Change 19 19 19 19 19 19 116 19 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 19 19 19 19 19 19 116 19 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i  l e  : C:\COBRA95\ARHY\Ml13-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdom: Yes 

Base Name Strategy: 
- - - - * - - - -  - - - - - - - - *  

SUDBURY TRAINING, MA Closes i n  FY 1998 
BASE X, US Rea 1 i g m n t  
BASE Y, MA Real i g m n t  

Sumnary: - - - - - - - -  
CLOSE SUDBURY TRAINlNG ANNEX AND RELOCATE TENANT UNITS. 
FEM TO BASE Y. 
A I R  FORCE GEO PHYSICS MOVES TO BASE X. 

INPUT SCREEN TVO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
SUDBURY TRAINING, MA BASE X, US 
SUDBURY TRAINING, MA BASE Y, HA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SUDBURY TRAINING, HA t o  BASE X, US 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

Distance: - - - - - - - - -  
1,340 m i  

49 m i  

Transfers from SUDBURY TRAINING, MA t o  BASE Y, MA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
C iv i l i an  Positions: 25 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i l a  : C:\COBRA95URMY\Ml13-1 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SUDBURY TRAINING, MA 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployees: 
Tote1 Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facf l it ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: BASE X, US 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Hile): 

Name: BASE Y, MA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i  Lien Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS S h i f t  t o  -Medi care: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

NO 

Yes 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
BASEY 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i l e  : C:\COBRA95URMY\Ml13-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: SUDBURY TRAINING, HA 

1-Time Unique Cost (SK): 
1-Time Unique Save OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SO: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Seve(SK): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: BASE X, US 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Lend (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (XI:  
MilCon Cost AvoidnccSK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncOK): 
CHAMPUS I n-Pat i ents/Y r : 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun<KSF): 

Name: BASE Y, MA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MiLCon ReqdCSK): 0 
A c t i v  Mission Cost (SK): 0 
Act i v  Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
448 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox ox O X  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 ----  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
O X  OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : M113-1 
Scenario F i  Le : C:\COBRA95\ARMY\MI13-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SLIDBURY TRAINING, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
o f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
Of f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i a n :  

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: SUDBURY TRAINING, 
(SK) - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothball/Shutdoun Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpecking Costs: 
Fre ight  Costs: 
Vehicle Moving Costs: 
Vehicle Dr i v ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing MilCon: 91 -00% 
O f f i c e r  Salary(S/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
E n l i s t e d  Salary<S/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment El ig ib iL i ty(Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Net Median Home Price(%>: 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995 

Department : ARMY 
Option Package : UI13-1 
Scenario F i l e  : C:\COBRA95\ARUY\HI13-1.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARUY\SF7DEC.SFF 

STANDARD FACTORS SCREEN TUD - FACILITIES 

RPUA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RW vs population): 0.54 

(Indices are used as exponents) 
Program Uanagernent Factor: 10.00% 
Caretaker Abnin(SF/Care) : 162.00 
Uothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. Neu MilCon Cost: 
I n f o  Uanagement Account: 
MilCon Design Rate: 
Mi lcon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  LCon S i t e  Preparat ion Rate: 
D ~ S C O M ~  Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assf gned PersonCLb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass U i le ) :  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle(S/Uile): 0.09 
Heavy/Spec Vehicle<S/Mile): 0.09 
POV Reimkrrsement (S/Ui Le) : 0.18 
Avg U i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - -  - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
< 1 0 
( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
D a t a  A s  O f  10:47 11/20/1994, R e p o r t  C r e a t e d  13:49 03/11/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : MI13-1  
S c e n a r i o  F i L e  : C:\COBRA95\ARMY\MI13-1.CBR 
S t d  F c t r s  F i L e  : C:\C0BRA95\ARMY\SF7DECCSFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS/SAVINGS ARE FROM FORSCOM MEMO: 

MOTHBALL/CARETAKER S38K 

SEVERENCE/LWP SUM LEAVE $448); 8UNIQUE 1 TIME ON SCREEN 5 

MOVEMENT OF EQUIP S29K 

* C I V  PCS ESTIMATE NOT USED - COBRA STANDARD FACTORS USED INSTEAD 

* BASE Y = LOCAL AREA, F E U  DOES NOT GET BASOPS INCREASE, VHA ETC - NO 

SCREEN 4 DATA ENTERED. 

* SCREEN 4 DATA FOR SUDBURY TAILORED TO F I T  SCENARIO. 

* 3 ELIMlNATlONS TAKEN AS SAVINGS U/O SALARIES BECAUSE FORSCOM FIGURES 

INCLUDE THE SALARIES I N  THE RECURING SAVINGS. 



Doculllellt Separator 



b 
INPUT DATA REPORT (COBRA ~5.08) 

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

* 
Department : ARMY 
Option Package : MI18-3 

Scenario File : C:\C0BRA\MIlS-3.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFP 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/shutdown: Yes 

Base Name 
- - - - - - -  - -  
BALTIMORE PUBS, MD 
ST. LOUIS PUBS, MO 

Strategy: 
- - - - - - - - - 
Realignment 

Closes in FY 1998 

summary: 

RELOCATE ST LOUIS PUBS TO BALTIMORE 
DATA - BASED ON ISC ECONOMIC ANALYSIS 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
----------  
BALTIMORE PUBS, MD 

To Base: 
- - - - - - - - 
ST. LOUIS PUBS, MO 

Distance : 
- - - - - - - - - 

871 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 
7imW &I/ P c s i f ~ o d S  

Transfers from ST. LOUIS PUBS, MO to BALTIMORE PUBS, MD E l e m  A 7  a4r7 S I C 3  
1996 1997 1998 
- - - -  - - - -  - - - -  PR3 l b 3  

Officer Positions: 0 
0 

0 

0 

Enlisted Positions: 0 

Civilian Positions: 0 0 - 
Student Positions: 0 0 0 

Missn Eqpt (tons): 
3 y pos/rr&~s 

0 0 0 0 0 0 

suppt ~ q p t  (tons) : o o o o o o N-€D 
Mil Light Vehic (tons) : 0 0 0 0 0 0 

Heavy/Spec Vehic (tons) : 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BALTIMORE PUBS, MD 

Total Officer Employees: 
Total Bnlisted Employees: 
Total Student Employees: 

Total civilian Employees: 

Mil Families Living On Base: 
Civilians Not Willing To Move: 

Officer Housing Units Avail: 

Enlisted Housing Units Avail: 
Total Base Facilities(KSP): 

Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 

Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year) : 

Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 

0.0% Family Housing ($K/Year) : 
6.0% Area Cost Factor: 

0 CHAMPUS In-Pat ($/Visit) : 

0 CHAMPUS Out-Pat ($/Visit) : 

1 CHAMPUS Shift to Medicare: 
337 Activity Code: 

272 
116 Homeowner Assistance Program: 

0.07 Unique Activity ~nformation: 

0 
0 

0 

0 
0.92 

0 

0 

0.0% 
PUBS 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

L 

Department : ARMY 
Option Package : MI18-3 

Scenario File : C:\COBRA\MI18-3.c~~ 
Std Fctrs File : C:\COBRA\SP~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : ST. LOUIS PUBS, MO 

Total Officer Employees: 

Total Enlisted Employees: 

Total Student Employees: 
Total Civilian Employees: 

Mil Families Living On Base: 

Civilians Not Willing To Move: 
Officer Housing Units Avail: 

Enlisted Housing Units Avail: 

Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 

Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/~ile) : 

@46 coQuund 

6 L M s E  b J 7  AT W t o u ~  
w s r  t.our$ 

RPMA Non-Payroll ($K/Year) : 2,068 

Communications ($K/Year) : if BOS Non-Payroll ($K/Year) : 0 
117 BOS Payroll ($K/Year) : 0 

0.0% Family Housing ($K/Year) : 0 

6.0% Area Cost Factor: 1.03 
0 CHAMPUS In-Pat ($/Visit) : 0 

0 CHAMPUS Out-Pat ($/Visit) : 0 

1 CHAMPUS Shift to Medicare: 0.0% 
121 Activity Code: STPUBS 
7 7 

112 Homeowner Assistance Program: No 
0.07 Unique Activity Information: No 

Activ Mission Cost ($K) : 0 0 0 0 0 
Activ Mission Save ($K) : 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 133 878 878 878 

U 

6 
Land (+Buy/-Sales) ($K) : 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0 % 0 2 0 % 
Shutdown Schedule (5) : 0 % 0 2 0 2 0% 0 2 0 2 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BALTIMORE PUBS, MD 7s- ~ M P  ~ ~ l o ~ e s , d 6 . @ ~  P & W ~  
1996 1997 ' 1998 1999 2000 2001 Fy4b: 749 /~+$1 /2?~*  

MilCon Cost Avoidnc ($K) : 0 0 0 0 0 

Fam Housing Avoidnc ($K) : 0 0 0 0 

Procurement Avoidnc (SKI : 1,110 
0 0 0 0 

- - - -  ---- 
1-Time unique cost ($K): 440 3,615, 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 7 ~ r y P S  7A1b 

1-Time Unique Save ($K) : 0 0 0 0 0 
1-~ime Moving cost ($K) : 1,160 I, 721-j o o o Ft47 : 630/ .  + 3 , a  = 3,6 1s 
1-~ime Moving Save ($K) : 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 7IiBds wpMffpJ7 

CHAMPUS In-Patients/~r: 

CHAMPUS out-~atients/~r: FY fl: 1,600, !IS+ 6 -, 1,72/ 
Facil ShutDown (KSF) : 

: ( : : : : o.i%\ 

0 Pert Family Housing ShutDown: a d m  
Name: ST. LOUIS PUBS, MO 

C M ~ ~  fiw Eqrrff 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  w ~ 1 4 6  Wid&$: 

1-Time Unique Cost ($K) : 
1 - ~ i m e  Unique Save ($K) : 

1-Time Moving cost ($K) : 

1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 

Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K) : 
Construction Schedule (2.) : 
Shutdown Schedule ( 2 ) :  
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K) : 

Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

Facil ShutDown (KSF) : 

' 440 315 0 0 0 
i- 0 0 0 o h 4 6 : r n L  - =-1Y 
452 425 o o o 

u v 0 o o 0 fy97-01: - Z E D  
0 0 0 0 0 0 
0 0 0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 

0 0 0 0 0 0 

0 0 0 0 0 0 
0 % 0 2 0 2 0 i 0 % 0 2 

Its& FeE - 5 3  

7PrnJ<]lulh~ -60% - 
* 878 

0 % 0 % 0 8 0 2 0% 0 % ia 1-7W~ h4.wr& CaTS 
0 0 0 0 0 0 
0 0 0 0 0 0 F/4h29/-t 331 + 3° =. +a 
o o o o o o -I ~ O U C  VVE 
0 0 0 0 0 0 
0 0 0 0 0 0 S Y b U  m,P CfA 
1 Perc Family Housing ShutDown: 

"O' 997: 9 1 4  330 t 9 = 42s 
mw3 k o v E  - 3 6  



C 

INPUT DATA REPORT (COBRA 115.08) - Page 3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 . 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\MI18-3.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFP 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Q&lmd.S E C J M ~ A ~  

Name: ST. LOUIS PUBS, MO MIL 
1996 
- - - -  

Off Force Struc Change: 
En1 Porce Struc Change: 

Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 

En1 scenario Change: 

Civ scenario Change: 
Off Change (No Sal Save) : 

EUM 2 
83 

0 

En1 Change (No Sal Save) : 0 0 0 0 0 0 

Civ change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 

Caretakers - Civilian: 0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNHL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 

Enlisted Housing Milcon: 91.00% 

Officer ~alary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 

Enlisted Salary($/Year) : 30,860.00 

En1 BAQ with Dependents($]: 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 

Civilian Early Retire Rate: 10.00% 

Civilian Regular Retire Rate: 5.00% 
Civilian RIP Pay Factor: 39.00% 

SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
EOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 

Program Management Factor: 10.00% 
Caretaker Admin(SP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters(SP): 388.00 
~ v g  Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 

1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price ($ )  : 114,600.00 

Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch ~eimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 

HAP Home Value ~eimburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Account: 15.00% 

MilCon Design Rate: 10.00% 

MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 

Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 

HHG Per Off Family (Lb) : 14,500.00 

HHG Per En1 Family (Lb) : 9,000 .OO 
HHG Per Mil Single (Lb) : 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 
Total M G  Cost ($/lOOLb) : 35.00 

Air Transport ($/Pass Mile) : 0.20 

MiscExp ($/DirectEmploy): 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 

~eavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile) : 0.18 

Avg Mil Tour Length (years) : 2.90 
Routine PCS($/Pers/Tour) : 4,665.00 

One-Time Off PCS Cost($): 6,134.00 

one-Time En1 PCS cost($): 4,381.00 



b 

INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

* 
Department : ARMY 
option Package : MI18-3 

Scenario File : C:\COBRA\MIIB-~.CBR 
Std Pctrs File : c:\COBRA\SF~DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $ / m  

Horizontal 
Waterfront 

Air Operations 
Operational 

Administrative 

School Buildings 
Maintenance Shops 

Bachelor Quarters 

Family Quarters 
covered Storage 

Dining Facilities 

Recreation Facilities 
Communications Facil 

shipyard Maintenance 

RDT & E Facilities 
POL Storage 
Ammunition Storage 

Medical Facilities 
Environmental 

(Sy) 38 

(LF) o 
(SF) 130 
(SF) 119 
(SF) 106 

(SF) 104 
(SF) 108 

(Sn) 46,227 

(EA) 96,040 
(SF) 60 
(SF) 180 

APPLIED INSTR 

LABS (RDT&E) 

CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL FITNESS FAC 

2+2 BACHQ 
Optional Category G 

Optional Category H 

Optional Category I 
Optional Category J 
Optional Category K 

(SF) 114 
(SF) 175 

(SF) 120 
(SF) 100 
(SF) 128 

(EA) 19,140 
( ) 0 

( ) 0 

( ) 0 
( ) 0 
( 1 0 

(SF) 
(SF) 

(SF) 

(SF) 
(BL) 
(SF) 

(SF) 
( ) 

0 Optional Category L ( ) 0 
0 Optional Category M ( ) 0 
0 Optional Category N ( 0 

139 optional Category 0 ( ) o 
0 Optional Category P ( ) 0 
0 Optional Category Q ( ) 0 

0 optional Category R ( ) 0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario Pile : C:\COBRA\MI18-3.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPF 

Starting Year : 1996 

Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015($K) : -82,845 

1-Time Cost ($K) : lo, 454 

Net Costs ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 0 

Person 0 

Overhd 0 

Moving 1,612 
Missio 0 

Other 880 

TOTAL 2,492 5,139 

Total 
- - - - -  

POSITIONS ELIMINATED 

Off 0 2 

En1 0 0 
Civ o 40 

TOT 0 42 

POSITIONS REALIGNED 
Off 0 

En1 0 
S tU 0 

Civ 0 

TOT 0 

Summary : 
- - - - - - - - 
RBMCATB ST LOUIS PUBS TO BALTIMORB 
DATA - BASED ON ISC ECONOMIC ANALYSIS 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario File : C:\COBRA\MI18-3.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

Costs ($K) Constant Dollars 

1996 1997 
- - - -  - - - -  

MilCon 0 0 

Person 0 113 
Overhd 0 0 
Moving 1,612 2,492 
Missio 0 0 
Other 880 3,999 

Total Beyond 

TOTAL 2,492 6,604 1,358 

Savings ($K) Constant Dollars 

1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 991 

Overhd 0 475 

Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond 

TOTAL 0 1,465 5,190 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

scenario File : C:\COBRZL\NII~-3.~8R 
Std Fctrs File : C:\COBRA\SP7DEC.SFF 

Year Cost($) Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

9 

Department : ARMY 
option Package : MI18-3 
Scenario File : C:\COBRA\MI~~-3.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
~amily Housing ConStrU~ti~n 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

overhead 
Program planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 10,453,891 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Militaq Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 

One-Time Unique Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 10,453,891 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario File : c:\coBRA\MI~~-3.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPF 

Base: BALTIMORE PUBS, MD 
(All values in Dollars) 

Category 

Construction 
Military construction 
Pamily Housing construction 
Information Management Account 
Land Purchases 

Total - construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 6,947,090 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 

Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,947,090 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
option Package : MI18-3 
Scenario File : C:\COBRA\MII~-3.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ST. LOUIS PUBS. MO 
(All values in Dollars) 

Category Cost Sub-Total 

construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 201,522 
Environmental Mitigation Costs 0 
one-~ime Unique Costs 755,000 

Total - Other 956,522 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3, 506,801 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 

Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,506,801 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 

Option Package : MI18-3 

Scenario File : C:\COBRA\MI18-3.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BALTIMORE PUBS 

ST. LOUIS PUBS 

Total IMA Land Cost Total 

MilCon cost Purch Avoid Cost 

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario File : c:\coBRA\MI~~-3.CBR 
Std Fctrs File : C:\COBRA\SP~DEC.SFF 

PERSONNEL SUMMARY FOR: BALTIMORE PUBS, MD 

BASE POPULATION (FY 1996, Prior to BRAC Action): 

Officers Enlisted students 
- - - - - - - - - -  - - - - - - - - - -  .--------- 

2 0 0 

PERSONNEL REALIGNMENTS: 
From Base: ST. LOUIS PUBS, 

1996 

Officers 0 

Enlisted 0 

Students 0 
Civilians 0 

TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 

Enlisted 0 

Students 0 

Civilians 0 

TOTAL 0 

MO 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

(Into BALTIMORE PUBS, MD) : 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

PERSONNEL SUMMARY FOR: ST. MUIS PUBS, MO 

BASE POPULATION (FY 1996, Prior to BRAC ~ction): 
Off icars Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

PERSONNEL REALIGNMENTS: 
To Base: BALTIMORE PUBS, 

1996 

Officers 
Enlisted 
Students 
civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

129 

Civilians 
- - - - - - - - - -  

163 

Civilians 
- - - - - - - - - -  

117 

MD 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (out of ST. LOUIS 
1996 1997 1998 
- - - -  - - - -  - - - -  

Of Eicers 
Enlisted 
Students 
Civilians 
TOTAL 

PUBS, 
1999 
- - - -  

0 

0 

0 

0 

0 

MO) : 
2000 2001 Total 
- - - -  . - - - - - - - - 
0 0 0 

0 0 0 

0 0 0 

0 0 34 

0 0 34 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 -2 0 0 0 0 -2 

Enlisted 0 0 0 0 0 0 0 

Civilians 0 -40 -43 o o o -83 

TOTAL 0 -42 -43 0 0 0 -85 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario File : C : \ C O B R A \ M I ~ ~ - 3 . c ~ ~  
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

BASE POPULATION (After BRAC Action): 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

Civilians 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\MI18-3.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIPS) *+ 
Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
--.-- 

3 4 

3 

2  

5 

2 
2 2  

12 

CIVILIAN POSITIONS REALIGNING IN 0 0 34  0 0 0 34 

Civilians Moving 0 0 2 4  0 0 0 2 4 

New Civilians Hired 0 0 10 0 0 0 10 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 7 0 0 0 11 

TOTAL CIVILIAN RIPS 0 4 5 0 0 0 9 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 24 26 0 0 0 5 0 
TOTAL CIVILIAN NEW HIRES 0 0 10 0 0 0 10 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 . 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\MI18-3.c~~ 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Base: BALTIMORE PUBS, MD Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.00% 

Regular Retirement* 5.001 

Civilian Turnover* 15.00% 

Civs Not Moving (RIPS) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 

0 
0 

0 

0 
0 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 34 0 0 0 3 4 

Civilians Moving o 0 24 o o 0 24 

New Civilians Hired 0 0 10 0 0 0 10 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 10 0 10 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNBL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

4 

Department : ARMY 
Option Package : MI18-3 
Scenario File : C:\COBRA\MI~~-3.CBR 
Std PCtrs Pile : C:\COBRA\SF~DEC.SPF 

Base: ST. LOUIS PUBS. MO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFS) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

34 

3 

2 

5 

2 
2 2 
12 

CIVILIAN POSITIONS ELIMINATED 0 40 43 0 0 0 83 

Early Retirement 10.00% 0 4 4 0 0 0 8 

Regular Retirement 5.00% 0 2 2 0 0 0 4 

Civilian Turnover 15.00% 0 6 6 0 0 o 12 
Civs Not Moving (RIFS) * 6.00% o 2 3 0 o o 5 

Priority Placement# 60.00% 0 24 26 0 0 0 50 

Civilians Available to Move 0 2 2 0 0 0 4 

Civilians Moving 0 0 2 0 0 0 2 

Civilian RIPS (the remainder) 0 2 0 0 0 0 2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RETIRMENTS 0 4 7 0 0 0 11 

TOTAL CIVILIAN RIFS 0 4 5 0 0 0 9 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 24 26 0 0 0 5 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

7 Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 
4 

Department : ARMY 
Option Package : MI18-3 

Scenario File : c:\COBRA\MI~~-~.cBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BALTIMORE PUBS. MD 

Pers Moved In 

Total Percent 
MilCon 

Time Phase 
Pers Moved Out/Eliminated ShutDn 

Total Percent Timephase Year 

TOTALS 

Base: ST. LOUIS PUBS, MO 

Pers Moved In 

Total Percent 
- - - - -  - - - - - - - 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 

0 0.00% 
- - - - -  - - - - - - - 

0 0.00% 

MilCon 

TimePhase 
- - - - - - - - - 

66.67% 

33.33% 

0.00% 

0.00% 

0.00% 

0.00% - - - - -  ---- 
100.00% 

Pers Moved 

Total 
- - - - -  

0 

42 

7 7 

0 

0 
0 

- - - - -  
119 

ShutDn 
Year Percent TimePhase 

TOTALS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

: ARMY 
: MI18-3 
: C: \COBRA\MI18-3 .CBR 
: C:\COBRA\SF~DEC.SFF 

Department 

option Package 
Scenario Pile 
Std Fctrs File 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 

Pam Housing 

Land Purch 

O&M 
CIV SALARY 

Civ RIP 

Civ Retire 
CIV MOVING 

Per Diem 
POV Miles 
Home Purch 

HHG 
Misc 
House Hunt 

PPS 
RITA 

FREIGHT 

Packing 

Freight 
Vehicles 

Driving 
Unemployment 

OTHER 
Program Plan 

Shutdown 

New Hire 

1-Time Move 
MIL PERSONNEL 

MIL MOVING 

Per Diem 
POV Miles 

HHG 

Misc 
OTHER 

Elim PCS 
OTHER 

HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data Aa Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario Pile : C:\COBRA\MI~~-3.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFP 

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGCOSTS 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 

BOS 

Unique Operat 
Civ Salary 

CHAM PUS 

Caretaker 
MIL PERSONNEL 

Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL COST 2,492 6,604 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Pam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

om 
RPMA 
aos 
Unique Operat 

C i v  Salary 
CnAM PUS 

MIL PERSONNEL 

Off Salary 
En1 Salary 

House Allow 

OTHER 
Procurement 

Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - ----  

0 0 

TOTAL SAVINGS 0 1,465 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 

Scenario Pile : C:\COBRA\MI18-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

Total 
- - - - -  

ONE-TIME NET 1996 1997 1998 1999 2000 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 

MI LCON 
Pam Housing 

O&M 

Civ ~etir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 

HAP / RSB 
Environmental 
Info Manage 

1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 

BOS 
Unique Operat 
Caretaker 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 

Mil Salary 
House Allow 

OTHER 

Procurement 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NBT COST 2.492 5,139 -3,832 -6,903 -6,903 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 

Option Package : MI18-3 
Scenario File : C:\COBRA\MI~~-3.CBR 
Std Pctrs File : C:\cOBRA\SF'IDEC.SFF 

Base: BALTIMORE 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUWION 
MILCON 

Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 

W V  Miles 

Home Purch 
HHG 
Misc 

House Hunt 
PPS 
RITA 

FREIGHT 

Packing 
Freight 

Vehicles 

Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 

New Hires 
l-Time Move 

MIL PERSONNEL 

MIL MOVING 
Per Diem 
POV Miles 

HHG 
Misc 

OTHER 
Elim PCS 

OTHER 

HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

PUBS, MD 

1996 
- - - -  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,160 

0 

0 

0 

0 

0 

0 

0 

0 
440 

1,600 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 

Option Package : MI18-3 
Scenario File : C:\COBR~X\MII~-~.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BALTIMORE 

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 

O&M 

RPMA 
BOS 

Unique Operat 

Civ Salary 
CHAMPUS 

Caretaker 

MIL PERSONNEL 
Off Salary 

En1 Salary 
House Allow 

OTHER 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

PUBS, MD 

1996 
- - - -  

0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 
0 

0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1,600 5,336 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCPION 

MILCON 
Pam Housing 

O&M 

l-Time Move 
MIL PERSONNEL 

Mil Moving 
OTHER 

Land Sales 

Environmental 

l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 

O&M 
RPMA 
BOS 

Unique Operat 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 

Off Salary 

En1 Salary 
House Allow 

OTHER 

Procurement 
Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 133 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario Pile : C:\COBRA\MI~~-~.cBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SFF 

Base: BALTIMORE PUBS, MD 
ONE-TIME NET 1996 1997 1998 1999 
- - - - -  ($K)----- - - - -  - - - -  - - - -  - - - -  

Total 
- - - - -  

CONSTRUCTION 
MILCON 
Pam Housing 

OhM 
civ ~etir/RIP 
civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  (SKI - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,600 5,203 -867 -878 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario Pile : C:\COBRA\MI18-3.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: ST. LOUIS 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 

Pam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 

Home Purch 

HHG 

Misc 

House Hunt 
PPS 

RITA 

FREIGHT 
Packing 

Freight 

Vehicles 
Driving 

Unemployment 

OTHER 
Program Plan 
Shutdown 

New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

POV Miles 

HHG 
Misc 

OTHER 
Elim PCS 

OTHER 

HAP / RSE 

PUBS, MO 

1996 
- - - -  

0 

0 
0 

0 
0 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 

0 
452 

0 

0 

0 

0 

0 

0 

Total 
- - - - -  

Environmental 0 0 
Info Manage 0 0 
l-Time Other 440 315 

TOTAL ONB-TIME 892 1,268 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario Pile : c:\COBRA\MII~-3.c~~ 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPF 

Base: ST. LOUIS PUBS, MO 

RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 

Unique Operat 0 
Civ Salary 0 
CHAM PUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Bnl Salary 0 

House Allow 0 
OTHER 
Mission 0 

Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 892 1,268 1,347 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

Pam Housing 
O&M 

l-Time Move 
MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 
Environmental 

l-Time Other 
TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAM PUS 

MIL PERSONNBL 

Off Salary 
En1 Salary 
House Allow 

OTHER 

Procurement 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 1,332 4,312 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 
Option Package : MI18-3 
Scenario Pile : C:\COBRA\M~IB-3.c~~ 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: ST. LOUIS 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUFTION 

MILCON 

Pam Housing 
0&M 

Civ Retir/RIF 

Civ Moving 
Other 

MIL PERSONNEL 

Mil Moving 
OTHER 

HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

Land 
TOTAL ONE-TIME 

PUBS, MO 

1996 
- - - -  

Total 
- - - - -  

RECURRING NET 1996 1997 1998 1999 2000 2001 Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

- - - - -  ($K) - - - - -  - - 
PAM HOUSE OPS 
O&M 
RPMA 

BOS 

Unique Operat 

Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 

Mil Salary 

House Allow 
OTHER 

Procurement 

Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 892 -64 -2,965 -6,025 -6,025 -6.025 



f 
PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA vS. 08) 

Data As Of 05:SO 04/04/1995, Report Created 05:50 04/04/1995 
I( 

Department : ARMY 
option Package : MI18-3 

scenario File : c:\coBRA\MI~~-3.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 

BALTIMORE PUBS 

ST. LOUIS PUBS 

Base 
- - - -  
BALTIMORE PUBS 

ST. LOUIS PUBS 

Base 
- - - -  
BALTIMORE PUBS 
ST. LOUIS PUBS 

Personnel 

Change %Change 
- - - - - -  - - - - - - -  

34 26% 

-119 -100% 

SF 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

-1.000 -100% 8 

RPMA($) BOS(S) 

Change %Change chg/Per Change %Change chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 0 0% 0 

-2,068,000 -100% 17,378 0 0% 0 

RPMABOS ( $ )  

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0 % 0 

-2,068,000 -100% 17,378 



f 
RPMA/BOS CHANGE REPORT (COBRA v5.08) 

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995 

Department : ARMY 

Option Package : MI18-3 
Scenario File : C:\COBRA\MI18-3.CBR 

Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Net Change($K) 1996 
- - - - - - - - - - - - - -  - - - -  
RPMA Change 0 

BOS Change 0 

Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

Total Beyond 
- - - - -  - - - - - -  

-7,889 -2,068 
0 0 

0 0 

-7,889 -2,068 



COBRA RRALIGNMENT SUUIURY (COBRA v5.08) 
Dmta AB Of 09:49 05/19/1995, Report Created 14:34 05/21/1995 

L%prrtment : ARMY 
optiT~n Package : MI18-2 
Scenario Pile : C:\COBRA\PINAL95\MIlE-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015($K) : -110.961 
l-Time Cost (SK) : 7,023 

Net Coete ($K) Constrnt 
1996 

Doll are 
1997 Beyond 

MilCon 0 
Person 0 
Overhd 51 
Moving 1,516 
Missio 0 
Other 900 

Total - - - - -  
POSITIONS ELIMINATED 
Off 0 2 
En1 0 0 
Civ 0 91 
TOT 0 93 

POSITIONS REALIGNED 
Off 0 0 
En 1 0 0 
stu 0 0 
Civ 0 38 
TOT 0 38 

summary : - - - - - - - - 
CHANGE M ARMY'S INITIAL RECOUMENDATION 
DATA - BASED ON ISC ECONOMIC ANALYSIS AUD COORDINATION WITH ISC. 



TOTAL APPROPRIATIONS DgPAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 09:49 05/19/1995, Report Created 14:34 05/21/1995 

Department : ARMY 
4 opti>n Package : MI18-2 

Scenario Pile : C:\COBRA\FINAL~~\MI~~-2.CBR 
8td Pctrs File : C:\COBRA\SP~DEC.SPP 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUC'RON 
MILCON 
P8m Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIP 
C i v  Retire 

CIV UOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Houee Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehiclea 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Uilee 
HHG 
Misc 

OTHER 
Ellm PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



COBRA REAL ION PIE^ S ~ P L A R Y  (COBRA ~5.08) 
Data As Of 09:59 05/17/1995, Report Created 14:33 05/21/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario Pile : c : \ C O B R A \ F I W ~ ~ \ M I ~ - ~ . ~ R  
Std Pctre Pile : C:\COBRA\SP7DBC.SFP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2009 (11 Years) 

N W  in 2015($K) : -5,157 
1-Time Cost (SK) : 11,868 

~ e t  coets (SKI Constant 
1996 

Dollars 
1997 - - - -  

7,545 
297 
252 
2 2 
0 
0 

Total Beyond 
- - - - - -  - - - -  

NilCon 3.054 
Peraon 0 
~verhd 6 
Moving 0 
Nissio 0 
other 0 

Total 
- - - - -  1996 1997 1998 

- - - - - - - -  - - - -  
POSITIONS BLIHINATBD 
Off 0 0 0 
En 1 0 0 0 
Civ 0 0 8 
TOT 0 0 8 

pOSITIONS RRALIGNBD 
Off 0 

En 1 o 
stu 0 
Civ 0 
TOT 0 

Summary : 

MANGE TO THE ARMY'S INITIAL RECOMMENDATION. 
CLOSE BAST PORT BAKBR, CA 
RELOCATE THB 6TH RECRUITING BDB TO OAKLAND ARMY BASE, CA. 

RELOCATE THB 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP P M .  
CHANGBS - 6TH BDE TO OAKLAND, MILCON r $2.3H 
- UILCON FOR THE 91ST DIV - $8.3H 
ASIP-NO CHAHGBS, USED PREVIOUS CERTIFIED DATA 



mu upRoPRIATION~ DRIlL REPORT ( C O B ~  "5.08) . page .I~ 
Data Of 09'59 RePo* Created 14 :33  05/21/1995 

ARMY Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

RECVRRINOC~STS - - - - -  ($K)----- 
PAN HOUSE OPS 
O M  
R W  
80s 

Unique Opent 
Civ salary 
OlAnPUS 
Caretaker 

MIL PRRSONNBL 
Off Salary 
Eal Salary 
House Allow 

OTHER 
Mission 
MiSc Recur 
Unique Other 

m A L  RBCUR 

TOTAL COST 

Om-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O M  

1-Time Move 

MIL PERSONNBL 
nil Moving 

OTHER 
Lrnd Sales 
Environmental 
I-Time Other 

TQ'rAL om-TIME 

2001 Total - - - -  - - - - -  

R ~ ~ I N G S A V B S  
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O M  

R m  
BOS 

Unique Operat 
Civ Salary 
CHAn PUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House M l o v  

OTHBR 

Procurement 
Mission 
MiSc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



COBRA REALIGNMENT S U M M Y  (m 6.w) - Paw l /Z 
Data As Of 09:48 05/26/1995, Report C r u t o d  09:36 06/01/1995 

Department : ARUY 
Option Package : MI20-1 
Scenario F i l e  : C:\COBRA%WMY\UPDATES\MIZO-I.CBR 
Std Fctrs FiLe : C:\COBRA%URUY\SF7DEC.SFF 

Start ing Year : 19% 
Final Year : 1998 
ROI  Year : Never 

net Costs (SK) Constant Dollars 
1 996 1997 ----  - - - -  

M i  icon 991 9,907 
Person 0 0 
Overhd 0 0 
Moving 125 0 
Hissio 0 0 
Other 800 800 

Total - - - - -  
10,898 

-9 
284 
423 

0 
1,600 

Beyond - - - - - -  
0 

- 2 
3 1 

0 
0 
0 

TOTAL 1,916 10,707 485 29 29 29 13,196 29 

1 996 1997 1 998 1999 2000 2001 Total ---- - - - -  ---- - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 0 
En1 0 0 10 0 0 0 10 
S t u  0 0 0 0 0 0 0 
Civ 0 0 4 0 0 0 4 
TOT 0 0 14 0 0 0 14 

Summry: - - - - - - - -  
CLOSE UVEN POINT USARC 
WOVE ALL USAR UNITS TO FORT HAMILTON 



COBRA REALIGNMENT SlMURY (COBRA ~5 .08 )  - Page 2/2 
Data As Of W:48 05/26/1995, Report Created 0956 06/01/1995 

Departmnt : ARMY 
Option Package : MI2O-1 
Scenario F i  Le : C:\COBRA%URMY\UPDATES\MI20- 1 
Std Fctrs F i l e  : C:\MBRA%WMY\SFTDEC.SFF 

Costs (SKI Constant Dollars 
1 996 1997 - - - -  ---- 

Mi lCon 991 9,907 
Person 0 0 
Overhd 0 0 
Moving 125 0 
Missio 0 0 
Other 800 800 

TOTAL 1,916 10,707 600 216 216 216 

Savings (SK) Constant Dollars 
1 996 1997 ---- - ---  

M i  lCon 0 0 
Person 0 0 
Overhd -0 -0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL - 0 - 0 114 187 187 187 

Total - - - - -  
10,898 

199 
751 
423 
0 

1,600 

Total - - -  - - 
0 

209 
467 
0 
0 
0 

Beyond - - - - - -  
0 
50 
166 
0 
0 
0 

Beyond - - - - - -  
0 
52 
135 
0 
0 
0 



YET PRESENT VALES REPORT (COBRA ~5.08)  
Data As O f  09:M 05/26/1995, Report C r u t o d  09:36 06/01/1995 

D e p r t m t  : ARMY 
Option Package : 11120-1 
Scenerio F i  Le : C:\COBRA%URMY\UPDATESW120- 1 .COll 
Std Fctrs  F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Year ---- 
1 996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL WE-TIM COST REPORT (COBRA vS .08) - Page 1/3 
Data As Of 09:U 05/26/1995, Report Created 09:36 06/01/1995 

Department : ARMY 
Option Package : 11120-1 
Sccnerio F i  l e  : C:\COBRA%URMY\UPDATES\W 120- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA%URMY\SF7DEC.SFF 

( A l l  values i n  Dollars) 

category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Conetnwtion 
1 n f  o m t  i on Mnna~earnt Accwnt 
L a d  Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early R e t i r w n t  
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemploylnent 

Total - Persomel 

Overhead 
Prog ra  Planning S-rt 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Emirorunental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

cost Sub-Total - - - -  ----.---- 

.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tcrtal One-Tint Costs 13,007,357 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  l i tary  Moving 0 
L e n d  Sales 0 
One-Time Moving Savings 0 
E m i r m t a i  M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total the-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tine Costs 13,007,357 



WE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of W:48 05/26/1995, Report Created W:36 06/01/1995 

Depar tmt  : ARMY 
Option Package : M120-1 
Sc-r i o  F i l e  : C:\COBRA%WMY\UPOATESW 120-1 .CUR 
S t d  Fctrs F i l e  : C:\COOIU%WY\SFTDEC.SFF 

Base: FORT WILTOY, NY 
( A l l  values i n  Dollars) 

category - - - - - - - -  
Construction 

M i  L i ta ry  Construction 
Family Hwsing Construction 
Informetion Menoganent Accomt 
Lend Purchases 

Total - Construction 

P e r s m l  
C iv i l i an  RIF 
C iv i l i an  Early Retir-t 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
-1oyrmt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Uniqw Costs 1,600,000 

Total - Other 1,600,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Costs 12,623,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tim Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
On-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Tine Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tine Costs 12,623,000 



ONE-TIM COST REPORT (COMA 6.08) - Page 3/3 
Data As Of 09 :U  05/26/1995, Report Creatd  0936  06/01/1995 

Department : ARMY 
Option Pnckaga : MIZO-1 
Scenario F f l e  : C:\COBRA%URMY\UPDATES\MI20-1.- 
Std Fctrs F i l e  : C:\COBRA%WMY\SF7DECCSFF 

Base: UVEN POINT, NJ 
( A l l  values in  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Homing Construction 
Information llsMgewrnt Accomt 
Lend Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirammt 
Civ i l in i t  New Hires 
Eliminated M i l i t a r y  PCS 
Unemploynent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbell / Shutdour 

Total - Overhead 

Moving 
Civi Lien Moving 
Civi1i.n PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirorvnental Mi t igat ion Costs 0 
One-Tine Unique Costs 0 

Total - Other 0 
- - - - - - - - - - _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - -  

Total One-Time Costs 384,357 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fmi l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
--Time Moving Seviws 0 
Envirorvnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

------------------I----------------------------------------------------------- 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 384,357 



TOTAL MILITARY CWSTRUCTION ASSETS (COBRA 6 .081  - Page 1/3 
Data As Of 09:48 05/26/1995, Report Created 0936 06/01/1995 

Department : ARMY 
Option Package : WIZO-1 
Scrnsrio F i  Lo : C:\M)BRA%URMY\UPDATES\M120-1.- 
Std Fctrs F i l e  : C:\COBRA%URllY\SF7DECCSFF 

ALL Costs in SK 
Total 

6- NSU n i  [con --------- - - - - - -  
FORT HAMILTON 10,898 
U V E N  WIN1 0 
- - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - -  

ICU 
Cost - - - -  

0 
0 

, - - - - - - - - - -  

Land 
Purch - - - - -  

0 
0 - - - - - - - -  

Coot 
Avoid - - - - -  

0 
0 - - - - - - - - 

Total 
cost - - - - -  

10,898 
0 - - - - - - - - - -  

Totals: 10,898 0 0 0 10,898 



MILITARY CONSTRUCTIOW ASSETS (COBRA ~5.08) - Page 2/3 
Data As Of W:U3 05/26/1565, Report Created 09:36 06/01/1995 

Department : ARMY 
Option Package : 11120-1 
Scener io  F l  l e  : C:\COBrU%UIUlY\UPoAtES\CIIZO-1 .W 
Std Fctrs F i  Le : C:\COBIU%WY\SFTDEC.SFF 

Milcon f o r  Base: FOUT WILTON, MY 

A l l  Costs i n  SK 

Description: ------------- 
REWIRED MILCON ------------------. 

l l i l con Using Rehab New New Total 
h t c g  Rehab Cost* MiLCon Cost* Cost* ----- - - - - -  - - - - - - - ----  ----- - ----  
OTHER 0 n/a  0 n/a 10,898 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 10,898 
+ In fo  Management Accwnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 10,898 

A l l  MilCon Coot8 include Design, S i te  Preparation, Contingency Pleming, and 
SIOH Costs uhere applicable. 



PERSONNEL #)(WARY REPORT (COBRA 6.08) 
D a t a  A s  O f  09:U 05/26/1995, R e p o r t  C r m t e d  09:36 06/01/1995 

Depar tmen t  : ARMY 
o p t i o n  P U ~ ~ W  : MIZO-i 
S c e n a r i o  F i l e  : C:\COBRA%URMY\UPDATESWl20-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%WY\SF~DEC.SFF 

PERSONNEL M Y  FOR: FORT W I L T O N ,  NY 

BASE POPULATlW (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d m t s  C i v i l i a n s  ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

46 288 0 198 

PERSONNEL REALIGNMENTS: 
From Base: U V E Y  POINT, 

1 996 - - - -  
O f f i c e r s  0 
En1  isted 0 
S t u d e n t s  0 
C i v i  lians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1 996 ---- 

O f f i c e r s  0 
E n l i s t e d  0 
students 0 
C i v i l i a n s  0 
TOTAL 0 

2000 2001 T o t a l  - - - -  - ---  - - - - -  
0 0 0 
0 0 10 
0 0 0 
0 0 - .  4 
0 0 14 

( I n t o  FORT HAMILTON, NY): 
1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0 
0 10 0 0 0 10 
0 0 0 0 0 0 
0 4 0 0 0 4 
0 14 0 0 0 14 

BASE POWLATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t 4  S t u d e n t s  C i v i l i e n s  - - - - - - - - - -  - - --------  - ---------  - - - - - - - - - -  

46 298 0 202 

PERSONNEL S W W R Y  FOR: CAVEN POINT, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1 isted S t u d e n t s  C i v i  L i e n s  ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 10 0 4 

PERSONNEL REALIGNMENTS: 
To  Base: FORT HAMILTON, NY 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En1  i s t e d  0 0 10 0 0 0 10 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 4 0 0 0 4 
TOTAL 0 0 14 0 0 0 14 

TOTAL PERSONNEL REALIGNMENTS (Out o f  U V E N  POINT, NJ): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1  i s t e d  0 0 10 0 0 0 10 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 4 0 0 0 4 
TOTAL 0 0 14 0 0 0 14 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  L i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - e m - - - - *  

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3  
Data As Of 0 9 : a  05/26/1995, Rmport Cru tad 09:36 06/01/1995 

Department : ARMY 
Option Package : MIZO-1 
Scenario F i l e  : C:\COBRA%WMY\UPDATESWIZO-1.a 
Std Fctrs F i l e  : C: \~95WY\SF7DECCSFF 

Rate - - - -  
CIVILIAN POSITIOWS REMIWING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  L i an Turnover* 15.00% 
Ciw Not Moving (RIFs)*+ 
Civ i  liurs Moving (the rcmeindcr) 
C iv i l i an  Poeitionn Available 

CIVILIAU POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular R e t i r w n t  5.00% 
Civ i l i an  Turnover 15.00% 
Ciw Not Moving (RIP*)*+ 
P r i o r i t y  Placement# 60i001: 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the rmainder) 

Total - - - - -  
4 
0 
0 
0 
0 
4 
0 

CIVILIAN WSITIOWS REALIGNING I N  0 0 4 0 0 0  4 
Civ i l ians Moving 0 0 4 0 0 0  4 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other Civ i  l i e n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEY HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, end Civ i l ians Not 
M i l l i ng  t o  Move are not applicable fo r  loves rnder f i f t y  miles. 

+ The Percentage of C iv i l ians  Not Y i l l i n g  t o  Move (Voluntary RIFs) varies frm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve o Permanent Change of Station. The rate 
of PPS placements involving o PCS i s  50.00X 



PERSOLlNEL IMPACT REWRT (COORA ~5.08) - Page 2 n  
Data A. Of W:48 05/26/1995, Report C r u t d  0936 06/01/1995 

Depar tmt  : ARMY 
Option Package : M120-1 
Scen8rio F i l e  : C:\COBRA95URMY\UPDATESWIZO-l.CSR 
Std Fctrr  F i  Le : C:\COBRA%W)IY\SFTDEC.SFF 

Base: FORT HAMILTON, NY Rate - - - -  
CIVILIAN WSITIWS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not M v i n g  (RlFr)* 6.00% 
C i v i l i n  lloving (the reminder) 
C iv i l i an  P o e i t i o n  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 35.00% 
Civa Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l iens Available t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFs (the ruaainder) 

CIVILIAN POSITIWS REALIGNING IN 0 0 4 0 0 0  4 
CiviLiens Moving 0 0 4 0 0 0  4 
Neu Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RElIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Hove ore not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placaaents involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of W:48 05/26/1995, Report Created 0936 06/01/1995 

Department : ARMY 
Option Packag. : WIZO-1 
Scenario F i  l e  : C:\COBRA%URMY\UPDATESWI20-1 .ClM 
Std Fctrs F i  Le : C:\COBRA%URClY\SF7DEC.SFF 

Base: U M N  POINT, NJ Rate - - - -  
ClVlLIAll WSITlOllS REMICYlNC OUT 

Early R e t i r m t *  10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the ramninder) 
C iv i l i an  P o s i t i o n  Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rcamt 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Pluementlt 60.00% 
Civi L ians Avai (able t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
4 
0 
0 
0 
0 
4 
0 

CIVILIAN WSITlWS REALIGNING IN 0 0 0 0 0 0 0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  W i t i o n s  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retiremnts, Regular Retirements, C iv i l i an  Turnover, end Civi l ians Not 
M i l l i ng  t o  Hove &re not applicable fo r  moves d r  f i f t y  r i l es .  

# Not a l l  P r i o r i t y  Placcnmts involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIWS DETAIL REWRT (COBRA 6 - 0 8 >  - Page 1/9 
D a t a  As Of 09:U 05/26/1995, R e p o r t  C r e a t o d  09:36 06/01/1995 

D e p r t m e n t  : ARMY 
O p t i m  Package : Ml2O-1 
S c e n a r i o  F i  Le  : C:\COBRA%URMY\UPDATES\Ml20-1 .CBR 
S t d  F c t r r  F i  Le  : C:\COBRA%WY\SF'IDEC.SFF 

OWE-TIME COSTS 
-----(%)----- 
COWSTRUCTIW 

MILCOI( 
F a n  H o u s i n g  
L a n d  P u r c h  
ow 

C I V  SALhRY 
C i v  R I F  
C i v  R e t i r e  

C IV  W V l N G  
P e r  D i e m  
POV M i l t s  
Home P u r c h  
HHG 
M i s c  
H w s e  H u r t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unenployrnent  
OTHER 

P r o g r a m  P l a n  
Shu tdoun  
New H i r e  
1 -T ime  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n n e n t a l  
Info Manage 
1 -T ime  O t h e r  

TOTAL WE-TIME 

T o t a l  - - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data As Of W:48 05/26/1995, 

REWRT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Report Creatad 09:36 06/01/1995 

Department : ARMY 
Option Packa~.  : M120-1 
Scenario F i l e  : C:\COBRA%URMY\UPDATEEWI20-1 .CPR 
Std Fctrs F i l e  : C:\COBRA%URMY\SF7DEC.SFF 

RECURRINCCQSTS 
-----(%)----- 
FAM HOUSE OPS 
w 
RPM 
Bas 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALlow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL COST 1,916 10,707 600 

OWE-TICK SAVES 
-----($K)----- 
CONSTRUCTIW 
M l L W  
Fw Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Movinq 

OTHER 
Land Sales 
Envi r m t a l  
1 -T im  Other 

TOTAL OWE-TIME 

Total - - - - -  

RECURRINGSAVES --- - -  (SK)----- 
F M  HOUSE OF'S 
om 
RPMA 
80s 
Unique Operat 
Civ, Salary 
CHMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc R K U ~  
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS - 0 - 0 114 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3 / 9  
Data As Of W:48 05/26/1005, Report Created W:36 06/01/1995 

Department : ARMY 
Option Pukagc : 11120-1 
Scenario F i l e  : C : \ ~ R A % \ A R M Y \ U W A T E S W I 2 0 - 1 . W  
Std Fctrs F i l e  : C:\CaBRA95URMY\SF7DEC.SFF 

WE-TIHE NET 
-----(%)----- 
UWlSTRUCTlOll 

M l  L c a  
Fsn Howing 

OBW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorrnental 
I n fo  lienaue 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
---- - ($K)--- - -  
F M  HOUSE OPS 
OBW 
RPM 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,916 10,707 485 29 29 29 

Total - - ---  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIOUS DETAIL REPORT (COBRA ~5.08)  - Page 4/9 
Data As Of D9:U 05/26/1995, Report Croated 09:36 06/01/1995 

D - r t m t  : ARMY 
Option Pockage : MI20-1 
Scenario F i  Le : C:\CaBRA%URMY\UPDATES\MI20-1 .W 
Std Fctrs F i l e  : C:\U3BRA%URMY\SF7bEC.SFF 

Base: FaRT HAMILTOY, MY 
WE-TIME COSTS 1996 - - - - -  (fK) -----  - - - - 
CONSTRUCTION 
MILCOW 991 
Fam Housing 0 
Lend Purch 0 

OW 
CIV SALARY 
Civ RIF8 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Haw Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FRE 1 GHT 
Pecking 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program plan 0 
Shutdown 0 
New Hire8 0 
1 -T im  Move 125 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi rorrnental 0 
lnf o Menage 0 
1 - T i m e  Other 800 

TOTAL WE-TIME 1,916 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT ( m R A  6.08) - Page 5/9 
Data As O f  09:a 05/26/1995, Report Created 09% 06/01/1995 

Department : ARMY 
Option Package : 11120-1 
Scenario F i  l e  : c:\COBRA%URMY\UPDATES\MI~O-1 .CUR 
Std Fctrs F i l e  : C:\COBRA%\ARWY\SF7DECCSFF 

Base: FORT HAMILTON, NY 
RECURRI NCCOETS 1994 
-----($K)----- - - - -  
F M  HOUSE OPE 0 
om 
RPMA 0 
BOS 0 
Unique aperat 0 
Civ Salary 0 
CHAHWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow O .  

OTHER 
Mission 0 
nisc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond -- - - - -  
0 

TOTAL COSTS 1,916 10,707 216 216 216 216 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
nILcw 
Fen, Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - - ( fK)---- -  
F A H  HOUSE OPS 
OBW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATICWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As Of 09:48 05/26/1995, Report Creatd  0936 06/01/1995 

D e p a r t m t  : ARUY 
Option Package : MI2O-1 
Scenario F i l e  : C:\COBRA%URUY\UPDATESWIZO-1.a 
Std Fctrs F i l e  : C:\MBRA95URWY\SF7DEC.SFF 

Base: FORT HAMILTON, NY 
ONE-TINE NET 1996 
-----(%)----- ---- 
COWSTRUCTIW 
MILCOIl 99 1 
FM Housing 0 
o8n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 125 

MIL PERSWNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirocmentsl 0 
In fo  Manage 0 
1-Time Other 800 
Land 0 

TOTAL ONE-TIME 1,916 

Total - - - - -  

RECURRING NET 
-----(%)----- 
F M  HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnWS 
MIL PERSONUEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Uission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/9 
Data As Of 09:M 05/26/1995, Report treated 09:36 06/01/1995 

Departrant : ARMY 
Option Package : MIZO-1 
Scenario Fi Le : C:\COBRA%\ARMY\UPDATES\Ml20-1 .CBR 
Std Fctrr  F I l e  : C:\COBRA%URHY\SF7DEC.SFF 

Base: U V E N  POINT, NJ 
WE-TIME COSTS 1996 
---.-(U()----- ---- 
CWSTRUCTIOLI 

M I  Lm 0 
F.n Housing 0 
Land Purch 0 

O U  
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV niles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FRE 1 GHT 
Peck in(l 0 
Freight 0 
Vehicles 0 
Driving 0 

Unerrploynent 0 
OTHER 
Progrm Plan 0 
Shutdovr 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
WV Miles 0 
HHG 0 
Misc 0 

OTHER 
Etim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormnte l  0 
In fo  Manage 0 
1-Time Other 0 

TOTAL OWE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 8/9 
Data As Of 09:U 05/26/1995, Report C rea td  0936 06/01/1995 

Dopmrtlmt : ARMY 
Option Pukage : HI20-1 
Scenario F i l e  : C:\COBRA95URnY\UPDATES\MI20-1.CBR 
Std Fctrs F i  l e  : C:\COBRA%URMY\SFTDEC.SFF 

Base: UVEN POINT, 
RECURRINGCOSTS 
-----($K)----- 
FAM HOUSE OPS 
0811 
RPM 
BOS 
Unique Operrt 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 384 0 0 0 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
nlLcon 
Fen, Homing 

O a  
1-T im  Move 

MIL PERSWNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIHE 

Total - - - - -  

RECURRINGSAVES -----  (SK)-----  
FAH HOUSE OPS 
o&H 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Selary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS - 0 - 0 114 187 187 187 



APPROQRIATIONS DETAIL REWRT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 09:CS 05/26/1995, Report Created 09:36 06/01/1995 

D c p r r t m t  : ARMY 
Option Package : MIZO-1 
k c r u r i o  F i  1. : C:\COBRA%URMY\UPDATES\MI20-1.CBII 
Std Fctrs F i l e  : C:\KSRA%WY\SF7DECCSFF 

Base: UVEN WINT, 
OWE-TIME NET 
-----($K)----- 
CONSTRUCT 1 W 
MILCON 
Fen Housing 

08W 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ---.- 

RECURRING NET 
---- - ($K)--- - -  
FAM HWSE OPS 
w 

R P M  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHMWS 
MIL PERSONNEL 

M i l  Salary 
House A l L w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

-455 
-12 

0 
0 
0 
0 

0 
- 209 

0 
0 
0 
0 

- 676 

- 292 TOTAL NET COST 



PERSONNEL, SF, RPCU, AND BOS DELTAS (COBRA ~5.08)  
Data As O f  09 :U  05/26/1995, Report C ru ted  0936 06/01/1995 

Departant : ARMY 
Option Package : MI20-1 
Scenario F i l e  : C:\COBRA%URMY\UPDATES\MI20-1.W 
Std Fctrs F i  Le : C:\COBRA%URMY\SF7DEC.SFF 

Persomcl SF 
Base Change %Change Change %Change Chg/Per ---- - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT HAMILTON 1 4 3% 0 OX 0 
CAVEN POINT -14 -100% -68,000 -100% 4,857 

Base - - - -  
FORT HAMILTON 
UVEN POINT 

Base - - - -  
FORT HAMILTON 
UVEN POINT 

RPCU(S) BOS(S) 
Change %Change Chg/Per Change XChenge Chg/Per 

RPMBOSCS) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

166,414 1% 11,887 
-135,000 -100% 9,643 



RPM/BOS CHANGE REPORT (COBRA 6.08)  
Data As Of 09 :U  05/26/1995, Report Created 09% 06/01/1995 

Department : ARMY 
Option Package : MI20-1 
Sctnnrio F i l e  : C:\COBRA%URMY\UPDATES\WI20-1 .C8R 
Std Fctrs F i l e  : C:\COBRA%WY\SF7DEC.SFF 

Net Chenae(SK) 1996 1997 -------------- - - - -  - - - -  
RPlU Chmge 0 0 
BOS Chenge 0 0 
Housing Change 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 

ZOO0 ZOO1 Total Beyond - - - -  - - - -  - - - - -  - - - - - -  
-131 -131 -455 -131 
162 162 654 162 

0 0 0 0 
. - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

3 1 31 198 3 1 



INWT DATA REPORT (COBRA 6 - 0 8 >  
Data As O f  09 :U  05/26/1995, R . p o r t  C r u t a d  09:36 06/01/1995 

Depertmnt : ARMY 
Option Pockage : MI20-1 
Scenario F i  Le : C:\CosU%WMY\WATESWlZO-1 .CUR 
Std Fctrs F i l e  : C:\MBRA%UR)(Y\SF7DEC.SFF 

INPUT SCREEN a E  - GENERAL SCENARIO INFWTIOII  

Model Year One : FY 1996 

Model does Tim-Phasing of Construction/Shutdown: Yes 

Base Name strategy: 
- - - - - * - - a  - - - * - - - - -  

FORT HAWILTON, NY Realigrraent 
UVEN POINT, NJ Closes i n  FY 1998 

Slmwry: 
- - - - - - * -  

CLOSE UVEN POINT UURC 
MOVE ALL USAR UNITS TO FORT HAMILTON 

INPUT SCREEN TW - OlSTANCE TABLE 

From Base: 
- - - * - - - - - -  

FORT HAMILTON, NY 

To Base: - - -  - - - - -  
UVEN WINT, NJ 

INPUT SCREEN THREE - ClOVEHENT TABLE 

Transfers from UVEN WINT, NJ t o  FORT HAMILTOII, NY 

1996 1997 ----  - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
n i l  Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HAMILTON, NY 

Total Off icer  Enployees: 46 
Total En1 is ted  Enployees: 288 
Total Student Enployees: 0 
Total C i v i l i an  Enployees: 198 
M i l  Families L iv ing  On Base: 100.0% 
Civ i l ians  Not M i l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts Avail: 0 
Enlisted Housing Uni ts Avail: 0 
Total Base Facilities(KSF): 808 
Off icer  VHA ($/Month): 536 
Enlisted VHA ($/Month): 257 
Per D i m  Rate ($/Day): 180 
Freight Cost (S/Ton/Mi le): 0.07 

Distance: 
* * - - - - - - -  

10 m i  

RPWA Non-Payroll (%/Year): 
Ccmnnications (SK/Year): 
BOS Non-Payrol l (SUYear): 
B05 Payrol l  (%/Year): ., 

Fami Ly Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shift t o  Medicare: 
Ac t i v i t y  Code: 

H o l n e o n e r  Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA 6.08) - Page 2 
Data A. Of 09 :U  05/26/1995, Report Created 09:36 06/01/1995 

D e p a r t m t  : ARMY 
Option Packag. : MI2O-1 
Scenario F i l e  : C:\COBRA%WMY\UPDATESWIZo-1.- 
Std Fctrs F i  l e  : C:\COBRA%~Y\SF7DECCSFF 

INWT SCREEN FQUR - STATIC BASE INFORMTIW 

N.r: CAVEY POINT, NJ 

Total Off icer Erploycae: 0 
Total Enlisted Enployns: 10 
Total Student Eaployees: 0 
Total Civ i  lin Elployns: 4 
M i l  F m i l i e s  Liv ing On Base: 0.0% 
Civi l ians Not U i l l i n g  To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 68 
Off icer VHA ($/Month): 418 
Enlisted VHA ($/Month): 290 
Per D i m  Rate ($/Day): 125 
Freight Cost (S/Ton/Mi 1.): 0.07 

R P l U  Yon-Payrol 1 (%/Year): 
Co~murications (%/Year): 
BOS Non-Payroll (WYear): 
BOS Payroll (%/Year): 
F m i l y  Housing (WYear): 
Area Cost Factor: 
CHAHWS In-Pat ($/Visit): 
CHMPUS Out-Pat ($/Visit): 
CMWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORIUTIW 

Hocaeoner ASsiSt8nCe Program: 
Unique Ac t i v i t y  Information: 

None: FORT HAIIILTW, NY 

1-Time Unique Cost (SKI: 
1 -T im Unique Save (SKI: 
1-Time Moving Cost (SK): 
?-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Act iv Mission Coet (SK): 
Act iv Mission Save (%): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SI0: 
Land (+Buy/-Soles) (SKI: 
Construction Sche&le(X): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidr(SK): 
F m  Housing Avoidr(SK): 
Procurement Avoibr(SK): 
CHAHWS In-Patients/Yr: 
CHAHWS Out-Patimts/Yr: 
Faci l  ShutDom(KSF): 

Name: CAVEN POINT, NJ 
1 996 - - - -  

1-Time Unicpn? cost (SKj: 0 
1-Time Unique Save (SK): 0 
1 -T im Moving Cost (SK): 0 
1-Tine Moving Save (SK): 0 
Env Non-Mi lCon Reqd(SK): 0 
Act iv Mission Cost (SK): 0 
Act iv Mission Save (a): 0 
Minc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
L a n d  (+Buy/-Sales) (SK): 0 
Construction Schedule(X): OX 
Shutdom Schedule (XI: OX 
Milcon Cost AvoidK(SK): 0 
Fw Housing Avoidnc(SK): 0 
Procurement Avoibr(SK): 0 
CHAHPUS In-Patimts/Yr: 0 
C M W S  Out-Patients/Yr: 0 
Facil  ShutDownCKSF): 68 

1997 1998 1999 2000 -- - -  - - - -  ---- ---- 
800 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDow: 

131 
2 
2 
2 
0 

1.20 
0 
0 

0.0% 
UVNPT 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  09:48 05/26/1995, Report C r ~ t e d  09:36 06/01/1995 

Depmrtmt : ARMY 
Option Pukage : MI20-1 
Scenario F i l e  : C:\COBRA%URMY\UPDATESWIZO-1 .CBll 
Std Fctrs F i  1. : C:\COBRA%WMY\SF7DEC.SFF 

INWT SCREEN SEVEN - BASE MlLlTARY CONSTRUCTION INFORMTION 

Ns#: FORT HA)(ILTON, NY 

Description U t e 4  NW ~ i l ~ o n  ~ehda  ~ i l ~ o n  ~ o t r l  Cost(%) ------------  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  ---.---------- 
REWIRED MlLCOIl OTHER 0 0 10,898 

STANDARD FACTORS SCREEN OWE - PERSONNEL 

Percant Off icers Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enlisted Housing MiLCon: 91.00% 
Off icer  Salary(S/Year): 67,948.00 
Off BA9 with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Uneaploy Cost(S/Unk): 174.00 
Unemployment ELigibility(Ueeks): 18 
Civ i  l i o n  Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Progrm Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Puarters(SF): 1,819.00 
APPOET.RPT l n f  l a t i on  Rates: 
19%: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Pluement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i  lin PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Mat Median Home Price($): 114,600.00 
Hum Sale Reiakrrse Rate: 10.00% 
Max Hame Sale ReilAburs<S): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max H ~ R C  Purch Reimkrrs($): 11,191.00 
C iv i  L i r n  Homeoming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE HolDeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Accornt: 
Nilcon Design Rote: . 
MilCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rateriel/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Peck & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle(S/Mi Le): 0.09 
POV Reiakrrsement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(VPers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA 6 - 0 8 ]  - Page 4 
Data As Of 09:U 05/26/1995, Report Created 09:36 06/01/1995 

D e p a r t m t  : ARMY 
Option Package : MIZO-1 
Scanario F i  Le : C:\COBRA%URMY\UPOATESWIH)-1 .CBR 
Std Fctrs F i l e  : C:\MQIUr%WY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COllSTRUCTIOW 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operationo 
Operational 
Adninistrative 
School Bui ld ingr 
Maintenance Shop. 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comrunicatiwrs Faci l  
Shipyard Maintenance 
ROT P E Fac i l i t i es  
POL Storage 
Amnnit ion Storage 
Medical Fac i l i t i es  
Envi rotmental 

LN - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category - - - - - - - -  
APPLIED 1 NSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTlOll FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category C 
Optional Category H 
Optional Category I 
@tionaL category J 
Optional Category K 
Optional Category L 
Opti-1 Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



a 4  

4 - p a g e  1 1 2  
1 C-RA REALIGN MEN^ swR~$~R~,:d$) 06;56 051261 1995 

oata AS of 09:59 051171199~. 

D e p a r t w t  : ARMY 
Wt package ~ ~ ~ ~ O B R A 9 s \ A R M ~ \ u p D A T ~ ~ \ ~ 1  1 lhsc~R 
s c e m " i 0  Fi le . c , \ c m R A p 5 u ~ ~ y \ ~ ~ 7 D E C  .SFF 
std F c t r s  F i l e  : 

startiw Y H ~  : 19% 
: 1998 

F i n a l  Year . 2009  (11 y e a r s )  
ROI y e a r  

y p v  i n  2015(IL):  -5"57 
, - l ime cost(%): 11,868 

o t h e r  

3,061 8,116 
TOTAL 

1996 1997 _ - - -  
POS~TIOWS ELIMINATED 0 0 

O f f  0 0 
E n 1  0 0 
C i v  n 0 - TOT 

p o s ~ ~ l ~ ~  REALIGNED 0 17 
O f f  0 3 0  
En1  0 0 
S t u  0 4 2  
C i v  0 8 9  
T 01 

sumrery: _ _ _ _ -  - - -  
CHANGE TO THE ARMY I~~~~~~ REcOHMENDATI". 
CLOSE EAST F P T  BAKER, CA 
RELPUT~ THE 61. RECR"ITING BDE TO OAKLAND 
REroUTE TE 91sT TNG mv TO NEU  CONSTRUCT^^ AT 

CHANGES - 6 7 1  BDE TO OAKLANDl MILCoN ' P.3M 
- MILCON ~ 0 .  THE 91ST D l V  ' 

NO OUNCES, USED PREVIOW CERTIFIED DATA 
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2 1°92 _ _ - -  
199~ ~ 1 9  
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other 3 I*' 1998 0 ~ 1 9  
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ia rs  

ant 199~ 0 
019 0 

2 ,hz3 
IOI~!- const _ - - -  

cM' 1996 235 
2 0 

0 0 
9 I~'' 

sav\ds _ - - -  
51 I 150\ o 0 0 

2 lL,23 

0 50; 0 
0 

2 ,hz3 
,,\icon 0 

0 
0 
0 

2 ,kz3 
0 

HOW 0 
1 

WissiO 636 
other 0 

101 h!- 

De, 
Opt 
Sce 
Std 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
2014 
2015 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department :ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MI 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF?DEC.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
I nf  o r m t  i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Uncnployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 18,328 
Envirormental Mi t igat ion Costs 0 
--Time Unique Costs 395,000 

Total - Other 413,328 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 11,868,117 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
One-Tim Uoving Savings 
Envi rormental M i  t iga t ion  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 11,868,117 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI l -4  
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MII-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: EAST FORT BAKER, CA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnforrnetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i an  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
~ o t h b a l l  / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 18,328 
E n v i r m t a l  Mi t iga t ion  Costs 0 
One-Time Uniqw Costs 395,000 

Total - Other 413,328 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,268,117 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,268,117 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 . Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : HI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\Mll-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: CAMP PARKS, CA 
( A l l  v a l w s  i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Hanagernent Account 
Land Purchases 

Total - Construction 

Persamel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unernployrncnt 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-lotel - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 8,300,000 
_ - - - - _ - _ _ _ _ - - _ _ _ _ _ _ - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
Om-Time Moving Savings 
Envirormental Hi  t i ga t i on  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Met One-Time Costs 8,300,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : Mll-4 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\MI 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: TERMINAL OAKLAND, CA 
(ALL  values i n  Dollars) 

Category - - - -  - - - - 
Construction 

M i l i t a ry  Construction 
Fanily Housing Construction 
I n f o r - t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi 1 ian Early Retirement 
Civi Lien New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi 1 ian PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 2,300,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
Mi l i t a ry  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,300,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MIl-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

A l l  Costs i n  SK 
Total I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
EAST FORT BAKER 0 0 0 0 0 
CAMP PARKS 8,300 0 0 0 8,300 
TERMINAL OAKLAND 2,300 0 0 0 2,300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 10,600 0 0 0 10,600 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\Mll-4.CBR 
S t d  Fctrs F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

MiLCon fo r  Base: CAMP PARKS, CA 

ALL Costs i n  tK 
M i  lCon Using Rehab Neu Neu Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
USAR CENTER OTHER 0 n/a 55,000 n/a 8,300 
ACSIU MEMO 8 HAY 95 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 8,300 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8,300 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/4  
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-6 
Scenario F i  l e  : C:\COBRA%URMY\UPDATES\M 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

n i lcon fo r  Base: TERMINAL MKLAND, CA 

ALL Costs i n  SIC 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
RENOVATION OTHER 
ACSlW MEMO 8 HAY 95 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New 
Rehab Cost* MilCon Cost* - - - - -  - - - - - - - - - - - - - - - - 

18,300 n/a 0 n/a 

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
cost* - - - - -  
2,300 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL : 2,300 

* A l l  Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  09:59 05/17/1995, R e p o r t  C r e a t e d  06:56 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Package  : MI1-4 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\MIl-4.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

PERSONNEL SUMMARY FOR: EAST FORT BAKER, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

27 47 0 70 

PERSONNEL REALIGNMENTS: 
T o  Base: CAMP PARKS, CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 10 0 0 0 10 
E n l i s t e d  0 0 17 0 0 0 17 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 20 0 0 0 20 
TOTAL 0 0 47 0 0 0 47 

T o  Base: TERMINAL OAKLAND, CA 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 17 0 0 0 0 17 
En1  isted 0 30 0 0 0 0 30 
s t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 42 0 0 0 0 42 
TOTAL 0 89 0 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS (Ou t  o f  EAST FORT BAKER, CAI: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 17 10 0 0 0 27 
En1 isted 0 30 17 0 0 0 47 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i e n s  0 42 20 0 0 0 62 
TOTAL 0 89 47 0 0 0 136 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1  isted 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 - 8 0 0 0 - 8 
TOTAL 0 0 - 8 0 0 0 - 8 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1  i s t e d  S t u d e n t s  C i v i  l i e n s  

PERSONNEL SUMMARY FOR: CAMP PARKS, CA 

BASE P O W L A T I W  (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ----.----- -- - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

13 24 0 3 

PERSONNEL REALIGNMENTS: 
F rom Base: EAST FORT BAKER, CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 10 0 0 0 10 
E n l i s t e d  0 0 17 0 0 0 17 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 20 0 0 0 20 
TOTAL 0 0 47 0 0 0 47 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA%URMY\UPDATES\MIl-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  CAMP PARKS, 
1996 1997 1998 - - - -  - - - -  - - - -  

Off icers 0 0 10 
Enlisted 0 0 17 
Students 0 0 0 
C iv i l ians  0 0 20 
TOTAL 0 0 47 

CA): 
1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  

0 0 0 10 
0 0 0 17 
0 0 0 0 
0 0 0 20 
0 0 0 47 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

23 4 1 0 23 

PERSONNEL SUCUlARY FOR: TERMINAL OAKLAND, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

30 37 0 999 

PERSONNEL REALIGNMENTS: 
From Base: EAST FORT BAKER, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 17 0 0 0 0 17 
Enlisted 0 30 0 0 0 0 30 
Students 0 0 0 0 0 0 0 
Civ i  l iens 0 42 0 0 0 0 42 
TOTAL 0 89 0 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
Civ i  Lians 0 
TOTAL 0 

( In to  
1997 

TERMINAL OAKLAND, 
1998 1999 

CAI : 
2000 2001 Total 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

47 67 0 1,041 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/4 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department :ARMY 
Option Package : 1111-4 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MI I -4.CBR 
Std Fctrs F i l e  : C:\IXERA95\ARMY\SFTDEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret irement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret ircment 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 62 
0 0 
0 0 
0 0 
0 0 
0 62 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 42 20 0 0 0 62 
Civ i l ians Moving 0 42 20 0 0 0 62 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Ui l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage of Civi l ians Not Ui 1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 2/4 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\Mll-4.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: EAST FORT BAKER, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l iens Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available to  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
62 
0 
0 
0 
0 
62 
0 

CIVILIAN WSITIOUS REALIGNING I N  0 0 0 0 0 0 0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
M i l l i ng  to  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i  Le : C: \COBRA95URMY\UPDATES\MI 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

Base: CAMP PARKS, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moviw (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  PLacernent# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 2 0 0 0 0 2 0  
Civ i l ians Moving 0 0 2 0 0 0 0 2 0  
New Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 ' 0  0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi Lian Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MIl-4.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: TERMINAL OAKLAND, CA Rate 1996 1997 1998 - - - -  - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 

Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
Civ i l i an  Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 
Civi l ians Moving (the remainder) 0 0 0  
Civ i l i an  Positions Available 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
Civ i l i an  Turnover 15.00% 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 
Civi l ians Available t o  Move 0 0 0  
Civ i l ians  Moving 0 0 0  
Civ i l i an  RIFs (the remainder) 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RlFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIOllS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\RI1-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTIW 
MlLcoN 
Fam Housing 
Land Purch 
oen 

C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  WVING 
Per Diem 
WV Miles 
Holne Purch 
HHG 
nisc 
House Hunt 
PPS 
R I T A  

FRE1 GHT 
Packing 
Freight 
Vehicles 
Driving 

Unenpl oyment 
OTHER 
Program Plan 
Shutdom 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
nisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
S C ~ E W ~ O  F i l e  : C:\COBRA95\ARMY\UPDATES\Mll-4. CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 3,061 8,752 2,092 1,130 1,130 1,130 

ONE-TIME SAVES 
- - - - - ( $ K O - - - - -  

CONSTRUCTION 
M I  Lccm 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----($K)-----  

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
4,773 

Beyond - - - - - -  
1,159 

TOTAL SAVINGS 0 636 1,815 2,423 2,423 2,423 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : 1111-4 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\nI 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA%VRMY\SF7DEC.SFF 

ONE-TIME NET 
-----(W)-----  
CONSTRUCTION 
MILCON 
Fern Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
l-Time Other 
Land 

TOTAL OWE-TIME 

RECURRING NET 
- - - - - ($K) - - - - -  

FAM HOUSE OPS 
OBn 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,061 8,116 277 -1,293 - 1,293 -1,293 

Total - - - - -  

Total - - - - -  
-4,773 

Beyond - - - - - -  
-1,159 

- 780 
494 

0 
0 

-368 
0 

0 
520 

0 
0 
0 
0 

-1,293 

-1,293 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/12 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MI 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA95URHY\SF7DEC.SFF 

Base: EAST FORT BAKER, CA 
ONE-TIME COSTS 1996 1997 
-----($K)-----  - - - -  1998 1 999 - - - -  - - - -  - - - -  
CONSTRUCTIOIS 
MILCW 0 0 0 0 
Fern Housing 0 0 0 0 
Land Purch 0 0 0 0 
o8n 

C I V  SALARY 
Civ RIFs 0 0 18 0 
Civ Retire 0 0 4 0 

C I V  MOVING 
Per D i e m  0 0 0 0 
POV Miles 0 0 0 0 
Home Purch 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 
House H v l t  0 0 0 0 
PPS 0 0 86 0 
R I T A  0 0 0 0 

FREIGHT 
Packing 0 22 12 0 
Freight 0 0 0 0 
Vehicles 0 0 0 0 
Driving 0 0 0 0 

Unemployment 0 0 3 0 
OTHER 
Progran Plan 6 5 4 0 
Shutdom 0 273 1 68 0 
New Hires 0 0 0 0 
1-Time Move 0 0 253 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 
POV Miles 0 0 0 0 
HHG 0 0 0 0 
Misc 0 0 0 0 

OTHER 
Elirn PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 18 0 
Envi rotmental 0 0 0 0 
I n fo  Manage 0 0 0 0 
1-Time Other 0 0 395 0 

TOTAL WE-TIME 6 300 962 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/12 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department :ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPOATES\MIl-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: EAST FORT BAKER, CA 
RECURRINGCOSTS 
-----(&)----- 

1996 - - - -  
FAH HOUSE OPS 0 
OBW 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Hwse Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 6 300 962 0 0 0 

ONE-TIME SAVES 
-----(%)-----  

CONSTRUCTION 
MILCON 
Fan  Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rotmental 
1 -T im  Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(&)----- 

F A M  HOUSE OPS 
OBW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
4,773 

Beyond - - - - - -  
1,159 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\NIl-4.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: EAST FORT BAKER, CA 
ONE-TIME NET 
- - - - - ($K)- - - - -  

1996 1997 - - - -  - - - -  1 998 - - - -  
CONSTRUCTION 

MILCON 0 0 0 
Fem Housing 0 0 0 

o8n 
Civ Retir /RIF 0 0 22 
Civ Moving 0 22 98 
Other 6 277 428 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 18 
Envirormental 0 0 0 
I n f o  Manage 0 0 0 
1 - T i m  Other 0 0 395 
Land 0 0 0 

TOTAL ONE-TIME 6 300 962 

Tota l  - - - - -  

RECURRING NET 
-----(u<)----- 
FAM HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSOWNEL 

M i l  Salary 
Hwse A l l o n  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
-4,773 

Beyond - - - - - -  
-1,159 

TOTAL NET COST 6 -336 -853 -2,423 -2,423 -2,423 



APPROPRlATlONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data A s  O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MI 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: CAMP PARKS, 
ONE-TIME COSTS 
---- - ($K)--- - -  

CONSTRUCTIM 
M I  LCON 
Fern Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re 

CIV W I N G  
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 

Program Plan 
Shutdown 
Men Hires 
1 - T i m  Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rornrentaL 
In fo  Manage 
l - T i m e  Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  8/12 
D a t a  A s  O f  09:59 05/17/1995, R e p o r t  C r e a t e d  06:56 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MI1-4 
S c e n a r i o  F i  l e  : C:\COBRA95\ARMY\UPDATES\MI 1 -4.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: CAMP PARKS, CA 
RECURRINGCOSTS 1996 
- - - - - ( N ) - - - - -  - - - -  
FAM HOUSE OPS 0 
0811 

RPMA 0 
BOS 0 
U n i q u e  Operat 0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H w s e  A l l o w  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 754 7,545 223 223 223 223 

ONE-TIME SAVES 
- - - - - ( N ) - - - - -  
CONSTRUCTION 

MILCON 
Fern H w s i n g  

0811 
1 - T i m e  Move  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i r o m e n t a l  
1 - T i m e  O t h e r  

TOTAL OWE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
- - - - - (W)- - - - -  
FAM HOUSE OPS 
0811 

RPMA 
BOS 
Unique O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MIl-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Base: CAMP PARKS, CA 
ONE-TIME NET 1 996 1997 1998 1999 2000 2001 
-----($K)-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 754 7,545 0 0 0 0 
Fern Housing 0 0 0 0 0 0 
om 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronnental 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 754 7,545 0 0 0 0 

RECURRING NET 
-----(&)----- 

FAN HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 754 7,545 223 223 223 223 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL  REPORT (COBRA ~5.08) - P a g e  10/12 
D a t a  A s  O f  09:59 05/17/1995, R e p o r t  C r e a t e d  06:56 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I 1 - 4  
S c e n a r i o  F i L e  : C:\COBRA95\ARMY\UPDATES\MIl-4.CBR 
S t d  F c t r s  F i L e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: TERMINAL 
ONE-TIME COSTS 
-----($K)--.-- 
CONSTRUCTION 

MILCON 
Fern H w s i n g  
L a n d  P u r c h  

OBW 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o m  
New H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m  O t h e r  

TOTAL ONE-TIME 

OAKLAND, CA 
1996 - - - -  
2,300 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

2,300 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 11/12 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : Ml l -4  
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MIl-4.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARHY\SFTDEC.SFF 

Base: TERMINAL 
RECURRINGCOSTS 
---- - ($K)--- - -  

FAM HOUSE OPS 
om 

R P m  
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

OAKLAND, CA 
1996 - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 2,300 907 907 907 907 907 

ONE-TIME SAVES 
-- - - - ($K)-- - - -  

CONSTRUCTION 
MILCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envirownental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-- - - - ($K)-- - - -  

FAM HOUSE OPS 
om 
RPMA 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allon 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i  l e  : C:\COBRA95URMY\UPDATES\MI 1 -4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: TERMINAL 
ONE-TIME NET 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirommtal  
I n fo  Manage 
1-Tim Other 
Land 

TOTAL OWE-TIME 

RECURRING NET 
-----(%)----- 
FAH HOUSE OPS 
OBn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

OAKLAND, CA 
1996 - - - -  

2,300 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

2,300 

1996 - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

2,300 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : M I  1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\Hll-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
EAST FORT BAKER -144 -100% -353,000 -100% 2,451 
CAMP PARKS 47 117% 0 OX 0 
TERMINAL OAKLAND 89 8% 0 0% 0 

RPMACS) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
EAST FORT BAKER -780,000 -100% 5,417 -65,000 -100% 451 
CAMP PARKS 0 OX 0 0 OX 0 
TERMINAL OAKLAND 0 0% 0 559,259 4% 6,284 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
EAST FORT BAKER -845,000 -100% 5,868 
CAMP PARKS 0 0% 0 
TERMINAL OAKLAND 559,259 4% 6,284 



RPMA/BOS CHANGE REPORT (COBRA ~5 -08) 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario File : C:\COBRA95\ARHY\UPDATES\MIl-4.CBR 
Std Fctrs F i l e  : C:\MBRA95\ARMY\SFAEC.SFF 

Netchange(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPW Change -0 -227 -613 -780 -780 -780 -3,180 -780 
BOS Change 0 559 530 494 494 494 2,572 494 
Housing Change 0 -358 -938 -1,159 -1,159 -1,159 -4,773 -1,159 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -0 -26 -1,021 -1,445 -1,445 -1,445 -5,381 -1,445 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i  l e  : C: \COBRA95\ARMY\UPDATES\M I 1  -4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
EAST FORT BAKER, CA Closes i n  FY 1998 
CAMP PARKS, CA Real i gnment 
TERMINAL OAKLAND, CA Rea l igrment 

Suunary: - - - - - - - -  
CHANGE TO THE ARMY'S INITIAL RECWENDATION. 
CLOSE EAST FORT BAKER, CA 
RELOCATE THE 6TH RECRUITING BDE TO OAKLAND ARMY BASE, CA. 
RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS. 
CHANGES - 6TH BDE TO OAKLAND, MILCON = S2.3M 
- MILCON FOR THE 9lST DIV = M.3M 
ASIP-NO CHANGES, USED PREVIOUS CERTIFIED DATA 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
EAST FORT BAKER, CA 
EAST FORT BAKER, CA 

To Base: - - - - - - - -  
CAMP PARKS, CA 
TERMINAL OAKLAND, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EAST FORT BAKER, CA t o  CAMP PARKS, CA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 10 0 
Enlisted Positions: 0 0 17 0 
C iv i l i an  Positions: 0 0 20 0 
Student Positions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Transfers from EAST FORT BAKER, CA t o  TERMINAL OAKLAND, CA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 17 0 0 
Enlisted Positions: 0 30 0 0 
Civi l i e n  Positions: 0 42 0 0 
Student Positions: 0 0 0 0 
Hissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
Hi1 Light Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 

Distance: - - - - - - - - -  
49 m i  
20 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MIl-4.CBR 
Std Fctrs F i l e  : C:\COBRA%VRMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EAST FORT BAKER, CA 

Total Off icer  Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: CAMP PARKS, CA 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Fernilies L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Fecilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: TERMINAL OAKLAND, CA 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units A v a i l :  
Total Base Facilities(KSF): 
Off icer  VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll (%/Year): 
Comriunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Fami Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t ) : 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAHPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

65 
0 

1,159 
1.37 

0 
0 

0.0% 
BAKER 

0 
0 
0 
0 
0 

1.24 
0 
0 

0.0% 
PARKS 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 . Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department :ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\Mll-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Narne: EAST FORT BAKER, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

Name: CAMP PARKS, CA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Tine Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Hi lCon Reqd(SK): 0 
Act iv Mission Cost (SKI: 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdom Schedule (XI: OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(U0: 0 
CHAMWS In-Patimts/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Facil  ShutDom(KSF): 0 

N m :  TERMINAL OAKLAND, CA 

1-Time Unique Cost (a): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (OK): 
Env Non-Mi 1Con Reqd(SK): 
Act iv Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 395 0 0 
0 0 0 0 
0 253 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - e m  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f i na l  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department :ARMY 
Option Package : MIl-4 
Scenario F i  Le : C: \COBRA95URMY\UPDATES\MIl-4.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EAST FORT BAKER, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i  1 i tary: 
Caretakers - C iv i  l ien: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CAMP PARKS, CA 

Description Categ New MilCon Rehab M i  lCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
USAR CENTER OTHER 55,000 0 8,300 
ACSIM MEMO 8 MAY 95 

Name: TERMINAL OAKLAND, CA 

Description Categ Neu MiLCon Rehab MiLCon Total CostCSK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
RENOVAT I ON OTHER 0 18,300 2,300 
ACSIM MEMO 8 HAY 95 

(See f i n a l  page fo r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent En1 is ted  Married: 58.50% 
Enlisted Housing M i  lCon: 91.00% 
OfficerSalary(S/Year): 67,948.00 
O f f  BAQ with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents<$): 5,223.00 
Avg Unenploy Cost(S/Week): 174.00 
Unenploynrmt ELigibiLity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INWT DATA REPORT (COBRA ~5.08) - Page 5 

w Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\Mll-4.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost (VSF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Querters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New WilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MiLCon Design Rate: 70.00% 
MiLCon SlOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
Milcon S i te  Preparation Rate: 24.00% 
Discount Rate fo r  NPV.RPT/ROI : 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mile): 0.09 
Heavy/Spec Veh i c l e(S/Mi l e) : 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665 .OO 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Connumications Faci l  
Shipyard Maintenence 
RDT 8 E F e c i l i t i e s  
POL Storage 
A m w i t i o n  Storage 
Medical Fac i l i t i es  
Envi r o m w t a l  

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INWT SCREEN NINE) 

1. FORSCOn VALIDATED NWBERS USED: MOVE EQUIPMENT- S253K 

POWLATION NWBERS FOR GARRISON = 8, AND 91ST TNG DIV.  

2. FORSCOM NWBERS NOT USED: MIL/CIV PCS, SEVERENCE. 

3. EFB %MIL FAMILIES ON POST = 91% BASED ON THE REQUIREMENTS (SEE NOTES) 





COBRA PILES IN A:\ 
(AS of 17:12 05/24/1995) 

Description: File Name: 
...--------- - - - - - - - - - -  
AS4-4b A:\AS~-4B.CBR 
UPDATE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROM USADACS MOVE TO McALESTER. 
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 

TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE 
WHICH WILL BE ENCLAVED. 

ASS-lb A:\ASS-IB.CBR 
UPDATE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS 
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN 
STATIC STORAGE. 

AS6-la A: \AS6-1A.CBR 
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 
CHANGE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 

CAI3 -7b A:\CA~~-7B.CBR 
UPDATE TO INITIAL ARMY SUBMISSION: 

CORRECTED oPF/ENL/USC STRENGTH PROM UPDATED 
ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED ONE TIME UNIQUE 
COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED CIVILIAN SCENARIO CHANGE, 
AND CORRECTED EXPLANATORY NOTES. 
CLOSE PORT TOTTEN, EXCEPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF 
FAMILY HOUSING. 

~ ~ 1 5 - I S  A:\CAIS-1s.c~~ 
CHANGE TO INITIAL ARMY SUBMISSION: 
PAYS VHA AND BAQ TO DOD PERSONNEL NOT ASSIGNED VIA ASIP BUT IN APH 
USES VHA AND BAQ PROM SP7DEC.SPP FOR COSTS h OCCUPANCY AS OP 1 APR 95 
CLOSE US ARMY GARRISON - SELPRIDGE 

CA2-3B A: \Cq2-38. CBR 
UPDATE TO INITIAL ARMY SUBMISSION: 
I. ADDS A RECURRING VHA/BAQ COST FOR MILITARY PERSONNEL REMAINING IN ST.LOUIS 
2. CLOSES AFH 100% 
3. CHANGES FAMILY HOUSING ($K/YEAR) PER 164 FAMILY HOUSING UNITS. 
4 .  UPDATE PERSONNEL DATA WITH ASIP (NOV 9 4 ) .  

CLOSE CHARLES MELVIN PRICE SUPPORT CENTER, RXCEPT FOR A SMALL RESERVE ENCLAVE 
AND A STORAGE AREA. 

CA6-6a A:\CA6-6A.CBR 
CUPDATEE TO INPTIAL ARMY SUBMISSION: 
ELIMINATED TRF OF 9 PSNL/EQUIP TO BASE x AND TRF OF 3 PSNL/EQUIP FROM C A ~ N  PO 
FROM UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED 
ONE TIME UNIQUE COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED FACILITY 
SHUTDOWN FIGURE, CORRECTED AFH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
MODS SHIPMENTS IN EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGE. 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAM) AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 

DE2&3-3L A:\~62&3-3L.CBR 
CHANGE TO THE ARMY'S RECOMMENDATION. 
UPDATED PERSONNEL NUMBERS - NEW ASIP. 

DE2&3-3R A: \DE2&3-3R. CBR 
UPDATE TO THE ARMY'S RECOMMENDATION. 
UPDATED PERSONNEL NUMBERS USING THE NEW ASIP 

IF2-3 A:\IF2-3.CBR 
UPDATE TO ARMY'S INITIAL RECOMMENDATION - NEW ASIP. 

L611-1x9 A;\LE11-lX9.CBR 
CHANGE TO THE ARMY'S INITIAL SUBMISSION. 
VACATE ISSC LEASE. 
RENOVATE CONUSA BUILDING AT FORT MEADE. 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT 
ADJUSTED MOVING COSTS BASED ON RECENT MOVE. 



DISESTABLISH AVIATION-TROOP COMMAND AND CLOSE BY RELOCATING ITS MISSIONS/FUNC- 
TIONS AS FOLLOWS: RELOCATE AVIATION RDEC, AVIATION MANAGEMENT, AND AVIATION 
PEO TO REDSTONE ARSENAL; RELOCATE FUNCTIONS RELATED TO SOLDIER SYSTEM NATICK 
RDEC; RELOCATE FUNCTIONS RELATED TO MATERIEL MANAGEMENT TO FORT MONMOUTH AND 
DETROIT ARSENAL. 

CHANGE TO INITIAL ARMY SUBMISSION: 
1. UPDATES PERSONNEL AM) MILCON DATA WITH ASIP (NoV 94) 
2. UPDATES SCREEN 4 DATA WITH CORRECT BASOPS NONPAY AND RPMA NONPAY 

LEE-1x99 A:\LE8-lX99.CBR 
CHANGE TO THE ARMY'S RECOMMENDATION 
VACATE CAA LEASE. 
RENOVATE AT FORT BELVOIR. 

MD1- 9 A: \MD1- 9 . CBR 
UPDATE TO THE ARMY'S INITIAL SUBMISSION: 
- USES THE MEDCOM MILCON ESTIMATES. 

MD1-DOD A: \MD~-DOD. CBR 

UPDATE TO ARMY'S OINITIAL SUBMISSION 
- USES TE MEDCOM MILCON ESTIMATES 

MI1-4 A:\MIl-4.CBR 
CHANGE TO THE ARMY'S INITIAL RECOMMENDATION. 
CLOSE EAST FORT BAKER, CA 
RELOCATE THE 6TH RECRUITING BDE TO OAKLAND ARMY BASE, CA. 
RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS. 
CHANGES - 6TH BDE TO OAKLAND, MILCON = $2.3M 
- MILCON FOR THE 91ST DIV = $8.3M 
ASIP-NO CHANGES, USED PREVIOUS CERTIFIED DATA 

MI18-2 A:\MIl8-2.CBR 
CHANGE TO ARMY'S INITIAL RECOMMENDATION 
DATA - BASED ON ISC ECONOMIC ANALYSIS AND COORDINATION WITH ISC. 

MT2-3 A:\MT2-3.CBR 
Close Pt. Chaffee, Ar. 
Move all Army and tenant organizations to Base X 
RIP civilians in Garrison. 
THIS COBRA RUN HAS WINTER 94 PERSONNBL FIGURES. 
ENCLAVE RC facilities, ranges and organizations. 

MT3 -3 A: \MT3-3 .CBR 
Realign ~ t .  Dix, N.J. 
Move all Army organizations to Base X. 
RIP civilians in Garrison not required to remain to support Army Reserve 
Garrison. 
ENCLAVE ALL Tenant organizations. 
ENCLAVE RC Bldg, land, ranges and organizations. 

MT4-2-6 A:\MT4-2-6.CBR 
Realign Pt. Greely: 
(1) Relocate C d d  Regions Test Activity (CRTA) and Northern Warfare 

Training Center (NWTC) to Ft Wainwright. 
(2) "Safari' from Ft Wainwright as missions dictate. 
(3) No RC requirements for enclave. 
(4) Garrison at Greely will inactivate, but small garrlson activity will 
remain (73 -man) . 
**  CHANGE TO INITIAL ARMY SUBMISSION - -  ASIP DATA/RETURN TO SF7DEC.SFF * *  

Realign Ft. Hunter Liggett, Ca. 
Move all Army and tenant organizations to Base X and Ft. Bliss. 
Maintain all essential ranges and training land for RC training. 
THERE IS NO NG OR AR UNITS ON FT HUNTER LIGGETT, CA. 
Removed W12K!A from total Garrison numbers per FORSCOM recommendation 
THIS COBRA RUN HAS WINTER 94 ASIP PERSONNEL FIGURES. 

MT6-4 A:\MT6-4.CBR 
CHANGE TO ARMY'S INITIAL SUBMISSION. 
BOS = 6532, RPMA = 4171, SF REDUCTION = 2,249 
PERSONNEL NUMBERS = NGB WORKSHEET. 
NO EXTRA AREA SUPPORT FUNDING. 
GARRISON RIP = 95 TOTAL (45 MIL, 50 CIV) 

MT9 -3 A:\MT9-3.CBR 
Close Ft. Pickett, Va. 
Move all organizations to Base X except RC. 
RIF civilians in garrison. 
ENCLAVE RC Bldg and units. 



Move PORSCOM Petro Tng Facility to Ft. Dix. 
Move AR ECS to Base X. 
License minimum essential facilities and training areas to National Guard. 
THIS COBRA RUN HAS WINTER 94 ASIP PERSONNEL FIGURES. 

PGZ -2X8 A:\PGZ-2X8.CBR 
CHANGE TO THE ARMY'S INITIAL RECOMMENDATION. 
NEW ASIP INFO 

POI-Sa A:\POI-5A.CBR 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS. 
CHANGE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS 
- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROM MTMC MOVE TO FORT MONMOUTH. 

There are 25 COBRA data files. 



Document Sepamtol- 



COBRA REALIGNMENT S W R Y  (COBRA 6.08) - Page  1/2 
D a t a  A s  O f  10:12 12/03/1994, R e p o r t  C r e a t e d  13:43 03/11/1995 

D e p a r t m e n t  :' ARMY 
option Package  : W11-3 
S c e n a r i o  F i l e  : C:\COBRA%\ARMY\MIl-3.C8R 
S t d  F c t r s  F i  L e  : C:\COBRA95\ARHY\SFmEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 2003 (5 Y e a r s )  

NPV i n  2015(tK): -14,965 
1-Tim Cost(%): 7,770 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 B e y o n d  

-* - - - .  

0 
55 

-1,741 
0 
0 
0 

T o t a l  - - - --  
5,183 

725 
-6,498 
1,424 

0 
509 

---- ---- 
M i  l C o n  2,152 3,031 
P e r s o n  0 296 
O v e r h d  6 - 136 
M o v i n g  0 1,0?3 
M i s s i o  0 0 
O t h e r  0 96 

TOTAL 2,159 4,360 

1996 1997 - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
C i v  0 0 
TOT 0 0 

T o t a l  - - - - -  

POSITIONS REALIGNED 
O f f  0 17 10 0 0 0 27 
En1 0 30 17 0 0 0 47 
S t u  0 0 0 0 0 0 0 
C i v  0 42 20 0 0 0 62 
TOT 0 89 47 0 0 0 136 

sunnary: - - - - - - - -  
CLOSE EAST FORT BAKER (EFB), CA. 
ELIMINATE THE EFB GARRISON. 
RELOCATE THE 6TH RECRUITING ODE TO BASE X, USA. 
RELOCATE THE 91ST TNG D I V  TO THE SF BAY AREA (BASE Y ) .  



COBRA REALlGNMENT SUMMARY (COBRA vS.08) - Page 2/2 
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department :ARMY 
Option Package : MI1-3 
Scenario F i l e : C: \COBRA95URMY\Mll-3. CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 
* - - *  - ---  

M i  l C o n  2,152 3,031 
Person 0 347 
Overhd 6 449 
Moving 0 1,148 
Missio 0 0 
Other 0 96 

TOTAL 2,159 5,072 

Savings O K )  Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 71 1 

Total - - - - -  
5,183 
2,266 
1,679 
1,499 

0 
509 

Total - - - - -  
0 

1,541 
8,lTI 

76 
0 
0 

Beyond - - - - - -  
0 

473 
263 

0 
0 
0 

Beyond - - - - - -  
0 

419 
2,004 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : Ml1-3 
Scenario F i l e  : C:\COBRA95URMY\MIl-3.CBR 
Std Fctrs F i  Le : C:\COBRA9S\ARMY\SF?DEC.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(S) ---.-.------.--- 
2,129,645 
4,186,459 
-108,874 

-1,533,714 
-1,492,665 
-1,452,716 
-1,413,835 
-1,375,995 
-1,339,168 
-1,303,327 
-1,268,444 - 1,234,496 
-1,201,456 
-1,169,300 
-1,138,005 - 1,107,547 
-1,077,905 
-1,049,056 
-1,020,979 
-993,654 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MIl-3 
Scenario F i  l e  : C:\COBRA%\ARMY\Mll-3.CBR 
Std Fctrs F i l e  : C:\COBRA9SURMY\SFmEC.SFF 

(A l l  values i n  Dollsrs) 

Category -------- 
Construction 

M i l i t a r y  Construction 
F m i l y  Housing Construction 
Information Managanent Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 

. C i v i l i an  Early Ret i renmt 
C iv i l i an  New Hires 
Eliminated M i  L i ta ry  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 114,549 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 395,000 

Total - Other 509,549 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,769,905 _--__--_-----____-_-----------------------.----------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fmi l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
Om-Time Moving Savings 
E n v i r o w n t a l  Mi t iga t ion  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

Total One-Time Savings 75,605 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,694,300 



OWE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i  l e  : c:\cOBRA~~\ARMY\MI 1 -3.CBR 
Std Fctrs F i  Le : C:\COBRA~~\ARMY\SFTDEC.SFF 

Base: EAST FORT BAKER, U 
( A L L  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Inforrnetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i  Lian EarLy Retirement 
C i v i l i an  l e u  Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  -----..--- 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,570,167 
_ - - - - - * _ _ - _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 75,605 
Land Sales 0 
One-Time Moving Savings 0 
Envirwmental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 

_ - _ - - _ - _ - _ _ _ _ _ _ _ _ _ _ - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 75,605 
_ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - * - - - - - - - - - - -  

Total Net One-Time Costs 2,494,562 



ONE-TIME COST REPORT (COBRA 6 . 0 8 )  - Page 3/4 
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/199s 

Department :ARMY 
Option Package : 1111-3 
Scenario F i l e  : C:\COBRA%URMY\Mll-3.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFmEC.SFF 

Base: BASE Y, U 
(ALL values in Do1 lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
~ e m i l y  Housing Construction 
l n f  ormat i on Menagemt Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Env i romn ta l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,333,962 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-T ime Moving Savings 
Environmental Mi t iga t ion  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,333,962 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i  l e  : C:\CoBRA95\ARMY\MIl-3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
(ALL values in  Dol lars)  

Category - - ------  
Construction 

M i l i t a r y  Construction 
F m i  l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o w n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 1,865,776 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o w n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,865,776 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : HI 1-3 
Scenario F i  Le : C:\COBRA95\ARMY\Mll-3.CBR 
Std Fctrs F i l e  : C:\COBRA~SURMY\SF~DEC.SFF 

ALL Costs i n  SK 

Base Name --------- 
EAST FORT BAKER 
BASE Y 
BASE X - - - - - - - - - - - - - - - - -  
Totals: 

Total I MA Land Cost 
M i  LCon Cost Purch Avoid - - - - - -  - - -  - - - - - -  - - -  - - 

0 0 0 0 
3,334 0 0 0 
1,849 0 0 0 . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
5,183 0 0 0 

Total 
Cost - - - - -  

0 
3,334 
1,849 

. - - - - - - -  
5,183 



M I  L1 TARY CONSTRUCT ION ASSETS (COBRA ~5.08) - Page 2/4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MIl-3 
Scenario F i  t e  : C:\COBRA95URMY\MI 1 -3.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

M i  lCon fo r  Base: BASE Y, CA 

A l I  Costs i n  SK 
M i  lCon Using Rehab Neu Neu Total 

Description: Ceteg Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - a  - - - - -  - - - - - - -  - - - - - - - - -  - - - - -  * - - - -  

OPERA 23,000 3,334 0 0 3,334 
_ _ _ - - - - _ _ 1 1 - - - - 1 - - - 1 1 1 - 1 - - - 1 - - - - . 1 . - 1 1 - - - - - . - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 3,334 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,334 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/4  
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i l e  : C:\COBRA95\ARMY\MI1-3.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

MiLCon fo r  Base: BASE X, US 

ALL Costs i n  SK 
M i  l C o n  Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  ----- - - - - - ----- - - - - - -  - - - - -  - - - - -  
ADMlN 18,000 1,849 0 0 1,849 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - _ _ - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 1,849 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 1,849 

* A l l  Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : HI1-3 
Scenario F i l e  : C:\COBRA95URMY\Mll-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: EAST FORT BAKER, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

27 47 0 70 

PERSONNEL REALIGNMENTS: - ~- 

To Base: BASE Y, U 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - --  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 10 0 0 0 10 
En l i s ted  0 0 17 0 0 0 17 
Students 0 0 0 0 0 0 0 
C iv i  l i ens  0 0 20 0 0 0 20 
TOTAL 0 0 47 0 0 0 47 

TO Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 17 0 0 0 0 17 
En l i s ted  0 30 0 0 0 0 30 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 42 0 0 0 0 42 
TOTAL 0 89 0 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS (Out o f  EAST FORT BAKER, CA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - --  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 17 10 0 0 0 27 
En1 i s t e d  0 30 17 0 0 0 47 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 42 20 0 0 0 62 
TOTAL 0 89 47 0 0 0 136 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
C iv i  l i e n s  0 0 -8 0 0 0 - 8 
TOTAL 0 0 -8 0 0 0 -8 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE Y, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: EAST FORT BAKER, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 10 0 0 0 10 
En l i s ted  0 0 17 0 0 0 17 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 20 0 0 0 20 
TOTAL 0 0 47 0 0 0 47 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : 1411-3 
Scenario F i l e  : C:\COBRA95\ARMY\MIl-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE Y, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 10 0 0 0 10 
Enl i s ted  0 0 17 0 0 0 17 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 20 0 0 0 20 
TOTAL 0 0 47 0 0 0 47 

BASE POWLATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

762 4,225 1,121 2,729 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - *  - - - - - - - - - -  

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: EAST FORT BAKER, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 17 0 0 0 0 17 
Enl i s ted  0 30 0 0 0 0 30 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 42 0 0 0 0 42 
TOTAL 0 89 0 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 17 0 0 0 0 17 
Enl i s ted  0 30 0 0 0 0 30 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 42 0 0 0 0 42 
TOTAL 0 89 0 0 0 0 89 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

769 4,238 1,121 2,751 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i l e  : C:\COBRA95URMY\MI1-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILlAN POSITIONS ELIMINATED 
Ear ly  Ret i remmt 10.00% 
Regular Ret i remmt 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i  l i e n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i  l i ens  Moving 
Neu C i v i l i a n s  H i r e d  
Other C i v i l i a n  Addit ions 

1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - - -  
20 0 0 0 62 
0 0 0 0  4 
0 0 0 0  2 
0 0 0 0  6 
0 0 0 0  3 

20 0 0 0 47 
0 0 0 0 1 5  

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 0 0 0  5 
TOTAL CIVILIAN RlFS 0 3 1 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 1 5 0 0 0 0 1 5  

* Ear l y  Retirements, Regular Retirements, C i v i  l ien  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i  l i e n s  Not W i  1 l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : UIl-3 
Scenario F i l e  : C:\COBRA95URMY\M11-3.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: EAST FORT BAKER, CA Rate - - - -  
CIVlLlAN POSITIONS REALIGNING OUT 

Early Reti rernent* 10.00% 
Regular Reti rement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the reminder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
62 

4 
2 
6 
3 

47 
15 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  1 iens Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 0 0 0  5 
TOTAL CIVILIAN RIFS 0 3 1 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i  l iens Not 
U i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1W5 

Department : ARMY 
Option Package : MI1-3 
Scenario F i l e  : C:\CO%RA95\ARMY\MIl-3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: BASE Y, CA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i s n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ens  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  rcment 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
- - - - *  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0 0 2 0  
Civ i  Lians Moving 0 0 2 0 0 0 0 2 0  
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRlORlTYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSOUNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : M11-3 
Scenario F i l e  : C:\COBRA95\ARMY\MIl-3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i  l i ens  Moving 
C iv i  l i e n  RlFs ( the remainder) 

Total 
- - - - *  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 4 2 0 0 0 0 4 2  
Civ i l i ans  Moving 0 2 7 0 0 0 0 2 7  
New C i v i l i ans  Hired 0 1 5 0 0 0 0 1 5  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL ClVILlAN NEW HIRES 0 1 5  0 0 0  0 15 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/12 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i  Le : C:\COBRA95\ARMY\Mll-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

084 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehictes 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : M I  1-3 
Scenario F i I e  : C:\COBRA95\ARMY\MIl-3.CBR 
Std Fct rs  File : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1 998 1 999 2000 2001 - - - - - (SK)----- - - - - ---- - - -  - - - - -  - - - -  - - - -  
FAU HOUSE OPS 0 0 0 0 0 0 
o&M 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALlou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SKI-- - - -  
COMSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES -- - - -  (SK)----- 
FAM HOUSE OPS 
om 
RPu4 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

To ta l  - - - - -  
0 

Tota l  - - - - -  

To ta l  - - - - -  
4,773 

Beyond - - - - - -  
0 

0 
263 

0 
0 
0 
0 

0 
0 

473 

0 
0 
0 

736 

736 

Beyond - - - - - -  
1,159 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i l e  : C:\COBRA95\ARMY\MIl-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET 1 996 1997 1998 1 999 2000 2001 - - - - -  <SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCT IN 
MI LCON 2,152 3,031 
F a n  Homing 0 0 

w 
Civ Retir /RIF 0 70 22 0 0 0 
Civ Moving 0 906 98 0 0 0 
Other 6 304 428 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 1 66 0 0 0 0 

OTHER 
HAP / RSE 0 96 18 0 0 0 
~ n v i i o r m e n t a ~  o o o o o o 
l n f  o Manage 0 0 0 0 0 0 
l-Time Other 0 0 395 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 2,159 4,574 962 0 0 0 

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,159 4,360 -116 -1,686 -1,686 -1,686 

Tota l  - - - - -  

To ta l  - - - - -  
-4,773 

Beyond - - - - - -  
-1,159 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/12 
Date As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Oepertment : ARMY 
Option Package : MI1-3 
Scenario F i  l e  : C:\CDBRA95URMY\Mll-3 .CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SF7DECCSFF 

Base: EAST FORT 
ONE-TIME COSTS -- - - -  (OK)----- 
CONSTRUCTION 
MILCON 
Fem Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Hane Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenployment 
OTHER 
Program PLan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL OWE-TIME 

BAKER, CA 
1996 ----  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

6 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
6 

2001 To ta l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 5/12 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : M11-3 
Scenario F i l e  : C:\COBRA95\ARMY\MIl-3.CBR 
Std Fct rs  F i  1e : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: EAST FORT BAKER, CA 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 ----- (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAll HOUSE OPS 0 0 0 0 0 0 

Beyond - - - - - -  
0 

Tota l  - - - - -  
0 

w 
RPlU 
BOS 
Uniquc Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A1 Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  OK) - - - - -  

CONSTRUCTION 
MILCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
E n v i r o m n t a L  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  
4 , m  

Beyond - - - - - -  
1,159 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&n 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAnWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/12 
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : M11-3 
Scenario F i  Le : C:\COBRA95\ARMY\MI 1-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: EAST FORT 
ONE-TIME NET 

CONSTRUCTION 
MILCON 
Fern Housing 

Ogd( 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

BAKER, CA 
1996 To ta l  - - - - -  

RECURRING NET -- - - -  (SK)----- 
FAU HOUSE OPS 
O&H 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
-1,159 

To ta l  - - - - -  
-4,773 

TOTAL NET COST 



APPROPRIATIOIlS DETAIL REPORT (CBRA ~5.08) - Page 7/12 
Date As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : M11-3 
Scenario F i  l e  : C:\COBRA95URMY\MI 1 -3.CBR 
Std Fctrs F i l e  : C:\COBRA9S\ARMY\SF7DEC.SFF 

Base: BASE Y, CA 
ONE-TIME COSTS 
-----(W)-----  
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oymen t 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rorwnental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 8/12 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i  Le : C:\COBRA95URMY\MIl-3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE Y, CA 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 Total - - - - -  

0 

Beyond - - - - - -  
0 

----- (SKI----- - - - -  - - - -  - - - -  ---- - - - -  
FAH HOUSE OPS 0 0 0 0 0 
om 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
n isc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
o&n 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Enviromental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

Tota l  - - - - -  
0  

Beyond - - - - - -  
0 

RECURRINGSAVES -- - - -  (SKI----- 
FAA HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATlOIlS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : M I I - 3  
Scenario F i  l e  : C:\COBRA95\ARMY\MI 1-3 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: BASE Y, CA 
WE-TIE NET 1996 
-----($K)----- - - - -  
CONSTRUCTION 
MILCW 303 
fern Housing 0 
ow 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL WE-TIME 303 

Total - - - - -  

RECURRING NET -- - - -  (SKI - - - - -  
FAN HOUSE OPS 
o?A 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNEL 

M i l  Salary 
House ALlou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 303 3,031 314 314 314 314 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i  l e  : C:\COBRA95\ARMY \MI  1-3 .CBR 
Std Fctrs  F i  Le : C: \COBRA95\ARMY\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS ----. (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
o&H 

CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unenp 1 oyment 
OTHER 
Program PLan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1 - T i m  Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data A s  Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI l -3  
Scenario F i  l e  : C:\CO8RA95\ARMY\MI 1 -3.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: BASE X I  US 
RECURRINGCOSTS 
-----($K)----- 
FAM HWSE OPS 
om 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,849 439 422 422 422 422 

ONE-TIME SAVES -- - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

I-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/12 
Date As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : M11-3 
Scenario F i l e  : C:\COBRA95\ARMY\MIl-3.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET -- - - -  (SK)----- 
CONSTRUCTION 
nI LCON 
F e r n  Housing 

Ogn 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormentel 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPUA, AND BOS DELTAS (COBRA 6 . 0 8 )  
Data As O f  10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MIl -3  
Scenario F i l e  : C:\COBRA95\ARUY\Mll-3.CBR 
Std Fc t rs  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Persomel SF 
Base Chenge Xhenge Change %Change Chg/Per - - - -  - - - - * -  - - - - - * -  - - - - - -  - - - - - - -  - - - - - - -  
EAST FORT BAKER -144 -100% -353,000 -100% 2,451 
BASE Y 47 1 X 0 OX 0 
BASE X 89 1 X 0 OX 0 

RPUA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - * -  - - - - - - -  - - - - - - -  - - - - - -  - - - * - - -  - - - - - - -  
EAST FORT BAKER -780,000 -100% 5,417 -65,000 -100% 451 
BASE Y 0 OX 0 90,829 OX 1,932 
BASE X 0 OX 0 171,808 1% 1,930 

RPMBOS(S) 
Base Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
EAST FORT BAKER -845,000 - 100% 5,868 
BASE Y 90,829 O X  1,932 
BASE X 171,808 0% 1,930 



RPnA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department :ARUY 
Option Package : MI1-3 
Scenario F i l e  : C:\COBRA%\ARUY\Ul1-3.CBR 
Std Fctrs F i l e  : C:\COBRAS)S\ARWY\SFTDEC.SFF 

Net ChangeCSK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  * - - -  - - - -  - - - -  - - - -  - - - -  ----- - - - - - -  
RPM Change -0 -227 -613 -780 -780 -780 -3,180 -780 
BOS Change 0 172 233 198 198 198 998 198 
Housing Change 0 -358 -938 -1,159 -1,159 -1,159 -4,773 -1,159 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -0 -413 -1,317 -1,741 -1,741 -1,741 -6,955 -1,741 



INPUT DATA REPORT (COBRA ~5 -08) 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i l e  : C:\COBRA95\ARMY\Mll-3.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdom: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
EAST FORT BAKER, CA Closes i n  FY 1998 
BASE Y, CA Realigrment 
BASE X, US Real igrment 

s m r y :  - - - - - - - -  
CLOSE EAST FORT BAKER (EFB), CA. 
ELIMINATE THE EFB GARRISON. 
RELOCATE THE 6TH RECRUITlNG BDE TO BASE X, USA. 
RELOCATE THE 91ST TNG DIV TO THE SF BAY AREA (BASE Y). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
EAST FORT BAKER, CA 
EAST FORT BAKER, CA 

To Base: 
e m - - - - - -  

BASE Y, CA 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EAST FORT BAKER, CA t o  BASE Y, CA 

1996 1997 1998 - - - -  -.-- - - - -  
Off icer  Positions: 0 0 10 
Enlisted Positions: 0 0 17 
C iv i l i an  Positions: 0 0 20 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
suppt Eqpt (tons): 0 0 0 
M i l  Light Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from EAST FORT BAKER, CA t o  BASE X, US 

Distance: - - - - - - - - -  
49 m i  

1,340 m i  

Of f icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario F i l e  : C:\COBRA95URMY\MI1-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EAST FORT BAKER, CA 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

Name: BASE Y, CA 

Total O f f i c e r  Enployees: 
Total En1 i s t e d  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facil it iesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: BASE XI US 

Total O f f i c e r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
T o t a l  Base Facil it iesCKSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi l e )  : 

RPMA Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
Comnnicat ions (SK/Year) : 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPHA Non-Payroll (%/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

BAKER 

11,891 
1,514 

29,982 
21,877 
8,151 

1.37 
0 
0 

0.0% 
BASEY 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA 6.08)  - Page 3 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MI1-3 
Scenar i o F i  l e  : C:\COBRA95\ARMY \MI  1-3 .CBR 
Std Fct rs  F i  Le : C:\COBRA9S\ARMY\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATION 

Name: EAST FORT BAKER, CA 

l-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
l-Time Moving Cost (a): 
l-Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Ac t i v  Mission Cost (N): 
Act i v  Mission Save (SKI: 
Misc Recurring CostcSK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BASE Y, CA 

1-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-HilCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule ( X I :  
M i  lCon Cost Avoidnc(SK): 
Fam Housing AvoiQlc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom<KSF): 

Name: BASE X, US 

l-Time Unique Cost (SK): 
l -Time U n i q w  Save (SK): 
l-Time Moving Cost (SK): 
l-Time Moving Save (SKI: 
Env Non-Mi lCon ReqdCSK) : 
Act i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
M i  sc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 395 0 0 
0 0 0 0 
0 253 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department : ARMY 
Option Package : MIl -3 
Scenario F i  l e  : C:\COBRA95\ARMY \MI  1-3 .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EAST FORT BAKER, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Strue Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 -8 0 0 
O f f  ChangecNo Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 
Caretakers - M i  1 i tery: 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE Y, CA 

Descript ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
OPERA 0 23,000 0 

Name: BASE X, US 

Descript ion Categ New M i  (Con Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ADMIN 0 18,000 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En1 i s t ed  Married: 58.50% 
Enl is ted Housing M i L C o n :  91 .OO% 
OfficerSalary(S/Year): 67,948.00 
Of f  BAQ wi th  Dependents($): 7,717.00 
Enl is ted Salary(S/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Week): 174.00 
Unenployment ELiglbiLityCUeeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
Civ i  1 i an  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i r e  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Puarters(SF): 1,819.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursCS): 11,191.00 
C iv i  Lien Homeouning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.7!5% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995 

Department :ARMY 
Option Package : MI1-3 
Scenario F i l e  : C:\COBRA95URMY\MIl-3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

naterial /Assigned Person( Lb): 71 0 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Fernily (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
AirTransport(S/PassMile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mile): 0.09 
POV Reimbursement(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Twr): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Femi Ly Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UCI S/UM - - - - - -  
(SF) 114 
(SF) 1 75 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. FORSCOM VALIDATED NUMBERS USED: MOVE EQUIPMENT- $2531: 

POPULATION NUMBERS FOR GARRISON = 8, AN0 91ST TNG DIV. 

2. FORSCOM NUMBERS NOT USED: MIL/CIV PCS, SEVERENCE. 

3. EFB M I L  FAMILIES ON POST = 91% BASED ON THE REQUIREMENTS (SEE NOTES) 

4. BASE Y = BASE X EXCEPT FOR VHA,PER DIEM, ACF WHICH ARE FOR SF BAY AREA. 

5. MILCON ESTIMATE BASED ON FULL ASIP POP FOR 91ST (103) IS CONSERVATIVE 

AND WILL BE USED BECAUSE IT  PROVIDES FOR THE DRILLING POPULATION. 

6. REHAB OF 18000 SF FOR THE 6TH RECRUITING BOE OCCURS IN YEARS 1 AND 2, 

AND IS  FINISHED I N  TIME TO MOVE THE 6TH BOE IN YEAR 2 - FY 97. 

7. SCREEN FOUR POPULATION DATA : 91ST FROM FORSCOM (FORSCOM MEMO) 

8. 6TH BDE POPULATION ON EFB IS  FROM THE TDA (SEE NOTES). 



Document S epamtol- 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - P a g e  1/2 
D a t a  A s  O f  09:55 09/23/1994, R e p o r t  C r e a t e d  14:14 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MI18-1 
S c e n a r i o  F i l e  : C:\COBRA95URMY\MI18-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : 2000 (2 Y e a r s )  

NPV in 2015(%): -34,648 
1 - T i m e  Cost(%): 6,399 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1996 1997 1998 1999 2000 ----  - - - -  - - - -  - - - -  - - - -  

M i  l C o n  0 0 0 0 0 
P e r s o n  0 0 -1,841 -4,099 -4,099 
O v e r h d  0 0 1,826 880 880 
M o v i  ng 0 0 2,385 0 0 
M i s s i o  0 0 0 0 0 
O t h e r  0 0 3,798 0 0 

T o t a l  - - - - -  
0 

-14,138 
4,466 
2,385 

0 
3,798 

B e y o n d  - - - - - -  
0 

-4,099 
880 
0 
0 
0 

TOTAL 0 0 6,168 -3,219 -3,219 -3,219 -3,488 -3,219 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  -.-- --- -  - ---  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
C i v  0 0 89 0 0 0 89 
TOT 0 0 89 0 0 0 89 

POSITIONS REALIGNED 
O f f  0 0 2 0 0 0 2 
E n l  0 0 0 0 0 0 0 
stu 0 0 0 0 0 0 0 
C i v  0 0 40 0 0 0 40 
TOT 0 0 42 0 0 0 42 

Sumnary:  - - - - - - - -  
RELOCATE BALTIMORE PUBS TO ST L W I S  
I S C  DATA - ELIMINATE 89 AND RELOCATE 40 C I V I L I A N S .  
STOCK B EQUIP MOVE COSTS t708K 
LEASE COST a ST. LOUIS $2.6~ 
CONSTRUCTION REWIRED:  OW I S C  FUNCTION; f1.M CAROUSEL STORAGE SYSTEM 
(DATA FROn MR. JERRY KING, ISC, 25 OCT 94) 



COBRA REALIGNMENT SUMMARY (COBRA 6.08) - Page 2/2 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MIl8-1 
Scenario F i l e  : C:\COBRA95URMY\Ml18-1.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Costs ( S K )  Constant Dollars 
1996 1997 - - - -  - - --  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Wissio 0 0 
Other 0 0 

TOTAL 0 0 9,097 2,698 2,698 2,698 

Savings (SK) Constant Do1 Lars 
1996 1997 - - - - ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 2,929 5,917 5,917 5,917 

Total - - - - -  
0 

285 
10,721 
2.388 

Total - - - - -  
0 

14,422 
6,255 

3 
0 
0 

Beyond - - - - - -  
0 
18 

2,680 
0 
0 
0 

Beyond - - - - - -  
0 

4,117 
1,800 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA vS.08) 
Date As O f  09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95V\RMY\MI18-l.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARUY\SF7DECCSFF 

Year - - - -  
1996 
1997 
1 998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
0 
0 

5,763,971 
-2,927,422 
-2,849,073 
-2,772,820 
-2,698,608 
-2,626,383 
-2,556,090 
-2,487,679 
-2,421,099 
-2,356,301 
-2,293,237 
-2,231,861 
-2,172,127 
-2,113,992 
-2,057,413 
-2,002,349 
-1,948,758 
-1,896,601 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : A R M  
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fctrs F i l e  : C:\COBRA~~\ARMY\SF~DEC.SFF 

( A l l  values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Femi Ly Housing Construction 
Information Managenmt Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Ear ly Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Uncnpl~yment 

Total - Personnel 

Overhead 
Program PLaming Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
Civ i  l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total - - - - - - - - -  

Other 
HAP / RSE 198,462 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 3,600,000 

Total - Other 3,798,462 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,399,022 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environental  Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 3,217 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,395,805 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : 11118-1 
Scenario F i  l e  : C:\COBRA95URUY\MI 18-1 .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARUY\SF7DEC.SFF 

Base: BALTIMORE WBS, C(D 

(AL 1 values in Do1 lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated U i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
U i l i t a r y  Uoving 
Freight 
One-Time Moving Costs 

Total - Uoving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 198,462 
Env i romn ta l  U i t iga t ion  Costs 0 
--Time Unique Costs 0 

Total - Other 198,462 _.__----____--_-_-_----------------------------------------------------------- 
Total One-Time Costs 2,789,041 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 3,217 
Land Sales 0 
One-T ime Uoving Savings 0 
Envirormental U i t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 3,217 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,785,824 



~UE-TIME COST REPORT (COBRA 6.08) - Page 313 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department :ARMY 
Option Package : U118-1 
Scenario F i  Le : C:\COBRA9S\ARMY\Mll8-1 .CBR 
Std Fctrs  F i  l e  : c:\COBRA~S\ARMY\SF~DEC.SFF 

Base: ST. LOUIS WBS, eK) 
(ALL values in  Dol lars)  

Category - - ------  
Construction 

M i  l i t a r y  Construction 
Farni Ly Housing Construction 
I n f o r m t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 3,600,000 

Total - Other 3,600,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,609,981 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 3,609,981 



TOTAL UILITARY COWSTRUCTIOW ASSETS (COBRA v5.08) - Page 1/3 
Date As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : H118-1 
Scenario F i  l e  : C:\COBRA95URMY\UI 18-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFi'DEC.SFF 

ALL Costs in SK 
Total 

Base ~ e m e  Mi lCon --------- - - - - - -  
BALTIMORE WBS 0 
ST. LOUIS WBS 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 

I MA 
cost - - - -  

0 
0 - - - - - - - -  
0 

Lend Cost Total 
Purch Avoid Cost - - - - -  - - - - -  - - - - -  

0 0 0 
0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 0 



PERSONNEL S W R Y  REPORT (COBRA vS.08) 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95URMY\MI18-1.CBR 
Std  Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

PERSONNEL SUMMARY FOR: BALTIMORE PUBS, IQ) 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 129 

PERSONNEL REAL1 GNMENTS: . 

To Base: ST. LOUIS PUBS, IW) 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - ---  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 2 0 0 0 2 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 40 0 0 0 40 
TOTAL 0 0 42 0 0 0 42 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BALTIMORE PUBS, MD): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 2 0 0 0 2 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 40 0 0 0 40 
TOTAL 0 0 42 0 0 0 42 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 - 89 0 0 0 - 89 
TOTAL 0 0 - 89 0 0 0 - 89 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i sted Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: ST. LOUIS PUBS, HO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C iv i  l i e n s  ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 117 

PERSONNEL REALIGNMENTS: 
From Base: BALTIMORE PUBS, 

1996 - - - -  
Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
Civ i  l i e n s  0 
TOTAL 0 

MD 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ST. LWIS PUBS, NO): 
1996 1997 1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 2 0 0 0 2 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 40 0 0 0 40 
TOTAL 0 0 42 0 0 0 42 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 09:55 09/23/1996, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : llI18-1 
Scenario F i le  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fctrs F i le  : C:\COBRA95URMY\SF7DEC.SFF 

BASE POWLATIW (After BRAC Action): 
Officers Enlisted Students - - - - - - - - - -  ---------- - - - - - - - - - -  

4 0 0 

Civi 1 ians - - - - - - - - - -  
157 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 1/3 
Data As Of W:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : M I  18-1 
Scenario F i l e  : C:\COBRA%~RMY\Ml18-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l ians  Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
p r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
Civi l i e n  RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians  Hired 
Other Civ i  1 ian  Additions 

Total 
- - * - -  

40 
4 
2 
6 
2 
26 
14 

89 
9 
4 
13 
5 

53 
5 
5 
0 

40 
3 1 
9 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 53 0 0 0 53 
TOTAL CIVILIAN NEU HIRES 0 0 9 0 0 0  9 

* Early Retirements, Regular Retirements, C i v i l  ian  Turnover, end Civ i l ians  Not 
V i  1 l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage of C iv i l ians  Not Wi l l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI 18- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BALTIMORE WBS, MD Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti ranent* 10.00% 
Regular Retirement* 5.00% 
Civ i  l ian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RlFs (the remainder) 

Total - - ---  
40 
4 
2 
6 
2 

26 
14 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  1 ians Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 3 0 0 0 1 3  
TOTAL CIVILIAN R I F S  0 0 7 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 53 0 0 0 53 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  1 ian Turnover, end Civ i  Lians Not 
Ui L l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSOWNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRAPSURMY\M118-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: ST. LOUIS PUBS, I40 Rate - - - -  
CIVILIAN WSITIOWS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  Lien Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i  1 ians Moving 
C iv i l i an  RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l ians  Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 9 0 0 0  9 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
Wi l l ing  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Packaae : MI18-1 
Scenario F i  Le : C:\COBRA95\ARMY\Mll8-1 .CBR 
Std Fctrs F i  Le : C:\COBRA95URMY\SF7DEC.SFF 

ONE-TIME COSTS 1996 1997 1998 1 999 2000 
-----($K)----- - - --  - - - -  ---- ---- - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 
om 

2001 Total - - - -  - - - - -  

CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREl GHT 
Packing 
Freight 
Vehicles 
Driving 

Unenployment 
OTHER 
Program Plan 
Shutdom 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Oata As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fctrs F i l e  : C:\COeRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- (SK)----- ---- - - - -  - - - - - - - -  - - - -  - - - -  
FAll HOUSE OPS 0 0 0 0 0 0 
ogn 

R P M  
60s 
Unique Operat 
Civ Salary 
CWWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE - T I ME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Env i romn ta l  
I-Time Other 

TOTAL ONE- T I ME 

RECURRINGSAVES --- - -  (SKI----- 
FAM HWSE OPS 
oBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Al lou 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total - - - - -  
0 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 3/9 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department :ARMY 
Option Package : Ml18-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1 998 1 999 2000 2001 ----- (SKI----- - - - -  ---- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
WILCON 0 0 0 0 0 0 
Fern Housina 0 0 0 0 0 0 - 

OgCl 
Civ Retir /RIF 0 0 179 0 0 0 
Civ Moving 0 0 1,'56'3 0 0 0 
Other 0 0 74 1 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 9 0 0 0 

OTHER 
HAP / RSE 0 0 1 98 0 0 0 
~ n v i i o m r e n t a ~  0 0 0 0 0 0 
l n f  o Manage 0 0 0 0 0 0 
1-Time Other 0 0 3,600 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 6,396 0 0 0 

RECllRRING NET 
-----(fK)----- 
FAM HOUSE OPS 
om 

RPUA 
00s 
Unique Operet 
Caretaker 
Civ  Salary 

CHAUPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - -  
0 

-6,255 
0 
0 
0 

-14,328 
0 

0 
-21 

0 
0 

10,720 
0 

-9,884 

-3,488 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As O f  09:55 09/23/1904, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BALTIMORE 
ONE-TIME COSTS 
-----(%)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OM 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
H a n e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployrnent 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
l n fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - * -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As O f  09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

Base: BALTIMORE WBS, MD 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Total Beyond 
-----(%)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 0 0 
0811 
RPCU 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Satary 
En1 Salary 
House At low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAMS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
ow 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
---- - ($K)--- - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

0 
0 
0 

0 
0 
0 
0 

2,789 

Total - - - - -  
0 
0 

0 

3 

0 
0 
0 
3 

Total - - - - -  
0 

6,255 
0 
0 

14,328 
0 

0 
0 

94 

0 
0 
0 
0 

20,678 

20,681 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

1,800 
0 
0 

4,094 
0 

0 
0 

23 

0 
0 
0 
0 

5,917 

5,917 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/9 
Data As O f  09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i  Le : C:\COBRA95\ARMY\MI 18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Base: BALTIMORE WBS, CIO 
ONE-TIME NET 1996 1997 1998 1 999 2000 - - - -  - - - -  2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o&U 
Civ Retir /RI F 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
o&U 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 -140 -5,917 -5,917 -5,917 

To ta l  - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9  
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Depertment : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95URMY\M118-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF?DECCSFF 

Base: ST. LOUIS WBS, NO 
ONE-TIME COSTS 1996 
-----(S)----- - - - -  
CONSTRUCTION 
~ILCOW o 
T am Housing 0 
Land Purch 0 

w 
CIV SALARY 
Civ RI Fs 0 
Civ  R e t i r e  0 

CIV WVING 
Per D i e m  0 
POV Mi les 0 
HOW Purch 0 
HHG 0 
n i s c  0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing  0 

Unenpl oyment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
New Hires 0 
1-Time nove 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
n i s c  0 

OTHER 
E l im PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : H118-1 
Scenario F i  l e  : C:\COBRA95URMY\MI 18- 1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: ST. LOUIS PUBS, IK) 
RECURRINGCOSTS 1996 -----  (SK)----- - - - -  
FAM HOUSE OPS 0 
o8n 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond 

0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCT I ON 
MILCON 
Fern Housing 

ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1 -Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
- * - - -  (SK)----- 
FAM HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95URMY\MI18-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: ST. LOUIS PUBS, 110 
ONE-TIME NET 1996 
-----($K)----- - - - -  
CONSTRUCTION 

M I  Lcw 0 
Fern Housing 0 

agW 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Enviromrmtal 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET - - - - -  (SKI - - - - -  
FAU HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operet 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 6,308 2,698 2,698 2,698 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario FiLe : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fctrs FiLe : C : \ C C ~ ~ R A ~ ~ \ A R M Y \ S F ~ D E C . S F F  

Base - - - -  
BALTIMORE PUBS 
ST. LWIS WBS 

Base - - - -  
BALTIMORE PUBS 
ST. LOUIS PUBS 

Base - - - -  
BALTIMORE PUBS 
ST. LOUIS PUBS 

Persomel 
Change %Change ------  - - - - - - -  

-131 -100% 
42 35% 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-1,800,000 -100% 13,740 
0 OX 0 

RPMABOS(S) 
Change %Change Chg/Per 
- * - - - -  - - - - - - -  - - - - - - -  

-1,800,000 -100% 13,740 
0 OX 0 

SF 
Change %Change Chg/Per 
- - * - - -  - - - - - - -  * - - - - - -  

-1,000 -100% 
0 OX 8 0 $ 5  j ( 2p5 -P  

BOS(S) 
Change %Change Chg/Per 3/0 

@dke 
- - - - - -  - - - - - - -  - - - - - - -  &iLf;l ,.or 

0 OX 0 
0 ox 0 

d Z  



RPWA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : A R M Y  
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95URMY\MI18-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFAEC.SFF 

Net ChangeCSK) 1996 - - - - - - - - - - - - - -  ---- 
RPMA Change 0 
BOS Change 0 
Housing Change 0 
- - - -*------ - - - - - - -*-----  

TOTAL CHANGES 0 

Total Beyond - - - - -  - - - - - -  
-6,255 -1,800 

0 0 
0 0 - - - - - - - - - - - - - -  

-6,255 -1,800 



INPUT DATA REPORT (COBRA 6 - 0 8 )  
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORUATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct i on/Shutdom: Yes 

Base Neme - - - - - - - - -  
BALTIMORE PUBS, MD 
ST. LOUIS PUBS, MO 

Strategy: - - - - - - - - - 
Deactivates i n  FY 1998 
Real igrment 

Sunnary: - - - - - - - -  
RELOCATE BALTIMORE PUBS TO ST LWIS 
ISC DATA - ELIMINATE 89 AND RELOCATE 40 CIVILIANS. 
STOCK & EQUIP MOVE COSTS S708K 
LEASE COST a ST. LOUIS $2.68~ 
CONSTRUCTlON REQUIRED: S2U ISC FUNCTION; t 1 . M  CAROUSEL STORAGE SYSTEM 
(DATA FROM MR. JERRY KING, ISC, 25 OCT 94) 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BALTIMORE PUBS, MU 

To Base: - - - - - -  - - 
ST. LWIS PUBS, MO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BALTIMORE PUBS, MD t o  ST. LOUIS PUBS, MO 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 2 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 40 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORUATION 

Name: BALTIMORE PUBS, UD 

Total O f f i c e r  Employees: 2 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 129 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1 
Of f i ce r  VHA ($/Month): 337 
En l i s ted  VHA ($/Month): 272 
Per Diem Rate ($/Day): 116 
Freight Cost (S/Ton/Mi le):  0.07 

Distance: - - - - - - - - -  
871 mi 

RPUA Non-Payroll (SK/Year): 
Comnnications ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (fK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAUPUS In-Pat ($/Visi  t): 
CHAUPUS Out-Pat ($ /Vis i t ) :  
CHAUPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 

1,800 
0 
0 
0 
0 

0.92 
0 
0 

0.0% 
PUBS 



INWT DATA REPORT (COBRA vS.08) - Page 2 
Data As Of W:55 09/23/1994, Report Created 14:14 03/11/1995 

Department :ARMY 
Option Package : M118-1 
Scenario F i l e  : C:\COBRA9SURMY\MI18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ST. LOUIS PUBS, M0 

Tota l  O f f i c e r  Employees: 2 RPMA Non-Payroll (SK/Year): 
Total En l i s ted  Enployees: 0 Conmnications (%/Year): 
Tota l  Student Enployees: 0 BOS Non-Payroll (SK/Year): 
Tota l  C i v i  l i a n  Employees: 117 80s Payro l l  ($K/Year): 
M i l  Famil ies L i v i n g  On Base: 0.0% Fami Ly Housing (SK/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i ce r  Housing Un i ts  Avai l :  0 CHAMPUS In-Pat ($ /Vis i t ) :  
En l i s ted  Housing Un i ts  Avai l :  0 CHAMPUS Out-Pat ($/Visi t) :  
Tota l  Base Faci l i t ies(KSF): 1 CHAMWS S h i f t  t o  Medicare: 
O f f i c e r  VHA (S/Month): 121 A c t i v i t y  Code: 
En l i s ted  VHA (S/Month): 77 
Per Diem Rate ($/Day): 112 Homeowner Assistance Program: 
Freight Cost (S/Ton/Mi le): 0.07 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BALTIMORE PUBS, CD 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(%): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (OK): 
Construction Schedule(X): 
Shutdom Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutOoun(KSF) : 

Name: ST. LOUIS PUBS, M0 

1-Time Unique Cost (SK): 
1-Time Unique Save OK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Hi lCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i l c o n  Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 708 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

1.03 
0 
0 

0.0% 
STPUBS 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i l e  : C:\COBRA95URMY\MI18-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SF?DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BALTIMORE PUBS, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  1 ian: 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En1 i s t e d  Housing M i  LCon: 91 -00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAQ u i t h  Dependcnts(S1: 7,717.00 
En l i s ted  Salary(S/Year): 30,860.00 
En1 BAQ u i t h  Dependents($): 5,223.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment EL ig ib i  Lity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost(S): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimkrrs<S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i  1 L ight  Vehicle(S/Mi le): 
Heavy/Spec Vehicle(S/Mile): 
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995 

Department : ARMY 
Option Package : MI18-1 
Scenario F i  l e  : C:\COBRA95\ARMY\Mll8- 1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnnications F a c i l  
Shipyard Maintenance 
ROT B E F a c i l i t i e s  
POL Storage 
Amnn i t ion  Storage 
Medical F a c i l i t i e s  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 9 
Optional Category R 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  09:49 05/19/1995, R e p o r t  C r e a t e d  07:Ol 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MI18-2 
S c e n a r i o  F i  l e  : C: \COBRA95URMY \UPDATES\MI 18-2. CBR 
S t d  F c t r s  F i L e  : C:\MBRA95URMY\SF?DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
ROI Y e a r  : l m n e d i a t e  

NPV in 2015(SK): -110,961 
1-T ime  Cost(%): 7,023 

N e t  C o s t s  (SK) C o n s t a n t  D o l l a r s  
1 996 1997 .--- ---- 

M i  l C o n  0 0 
P e r s o n  0 -1,943 
O v e r h d  5 1 -1,657 
M o v i n g  1,516 3,544 
H i s s i o  0 0 
O t h e r  900 8 3 5  

TOTAL 2,467 779 -8,415 -8,466 -8,466 -8,466 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 
E n 1  0 0 0 0 0 0 
C i v  0 91 0 0 0 0 
TOT 0 93 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 38 0 0 0 0 
TOT 0 38 0 0 0 0 

T o t a l  - - - - -  
0 

-19,262 
-18,099 
5,060 

0 
1,735 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

-4,330 
-4,136 

0 
0 
0 

Sunna ry :  - - - - - - - -  
CHANGE TO ARMY'S I N I T I A L  RECOMMENDATION 
DATA - BASED ON I S C  ECONOMIC ANALYSIS AND COORDINATION WITH ISC. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : A R M Y  
Option Package : MI18-2 
Scenario F i Le : C:\COBRA95\ARMY\UPDATES\MI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Costs (#) Constant Dol lers 
1996 - - - -  1997 - - - -  

M i  (Con 0 0 
Person 0 226 
Overhd 5 1 4 
Moving 1,516 3,544 
Missio 0 0 
Other 900 835 

TOTAL 2,467 4,610 0 0 0 0 

Savings (St0 Constant Dol lars 
1 996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 2,169 
Overhd 0 1,661 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 3,830 8,415 8,466 8,466 8,466 

Total - - - - -  
0 

226 
55 

Total - - - - -  
0 

19,488 
18,154 

0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

4,330 
4,136 

0 
0 
0 



\ 

NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario F i  l e  : C:\COBRA95URMY\UPDATES\MI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Year Cost($) Adjusted Cost($) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 2,467,000 2,433,763 
1997 T79.528 748,444 
1998 -8,414,802 -7,863,019 
1999 -8,465,802 -7,698,953 
2000 -8,465,802 -7,492,899 
2001 -8,465,802 -7,292,359 
2002 -8,465,802 -7,097,186 
2003 -8,465,802 -6,907,237 
2004 -8,465,802 -6,722,372 
2005 -8,465,802 -6,542,454 
2006 -8,465,802 -6,367,352 
2007 -8,465,802 -6,196,937 
2008 -8,465,802 -6,031,082 
2009 -8,465,802 -5,869,666 
2010 -8,465,802 -5,712,570 
201 1 -8,465,802 -5,559,679 
201 2 -8,465,802 -5,410,880 
2013 -8,465,802 -5,266,063 
201 4 -8,465,802 -5,125,122 
2015 -8,465,802 -4,987,954 



TOTAL OWE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  W:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario F i  l e  : C:\COBRA%URMY\UPDATES\MI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA%URMY\SFTDEC.SFF 

(A1 l values i n  Do1 Lars) 

Category - - - - - - - - 
Construction 

M i l i t a ry  Construction 
Fmi  l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  N c w  Hires 
E l  iminated M i  l i t a r y  PCS 
Unempl oylnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - e m -  

Other 
HAP / RSE 198,462 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 1,537,000 

Total - Other 1,735,462 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 7,023,043 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
--Time Moving Savings 0 
Envirorrnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,023,043 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MI18-2.CBR 
Std Fctrs F i  Le : C:\COBRA95URMY\SF7DEC.SFF 

Base: BALTIWE PUBS, HD 
( A l l  values i n  Dollars) 

Category --.----- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civi l iem R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  l i t a r y  PCS 
U m n p l 0 ~ t  

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 198,462 
Envirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 768,000 

Total - Other 966,462 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,474,844 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Fam i l y  Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
Om-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,474,844 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : M118-2 
Scenario F i  l e  : C:\COBRA95URMY\UPDATES\MI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: ST. LOUIS PUBS, m) 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  L i tary Construction 
Family Housing Construction 
Information Management Accourt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i l ian  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Persome1 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 3,548,199 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 3,548,199 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1 / 3  
Data As Of 0 9 : 4 9  05 /19 /1995 ,  Report Created 07:Ol 05/26/1995 

Depertlnent : ARMY 
Option Package : M118-2 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\Mll8-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

A l l  Costs i n  SIC 
Total IM Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
BALTIWRE PUBS 0 0 0 0 0 
ST. LOUIS PUBS 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  09:49 05/19/1995, R e p o r t  C r e a t e d  07:Ol 051 

D e p a r t m e n t  : ARMY 
O p t i o n  Package  : HI18-2 
S c e n a r i o  F i l e  : C:\COBRA95\ARUY\UPDATES\MIl8-2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL S W A R Y  FOR: BALTIMORE PUBS, MD 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1  isted S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

PERSONNEL REALIGNMENTS: 
To Base: ST. LOUIS WBS, NO 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i  liens 0 38 0 0 0 
TOTAL 0 38 0 0 0 

TOTAL PERSWNEL REALIGNMENTS (Out  o f  BALTIMORE PUBS, W O ) :  
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 0 
En1  i s t e d  0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  0 38 0 0 0 
TOTAL 0 38 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 - 2 0 0 0 
En1  isted 0 0 0 0 0 
C i v i l i a n s  0 -91 0 0 0 
TOTAL 0 - 93 0 0 0 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL W W A R Y  FOR: ST. LOUIS PUBS, MO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 

PERSWNEL REALIGNMENTS: 
F rom Base: BALTIMORE WBS, 

1996 - - - -  
O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v i  l i e n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v i  l i e n s  0 
TOTAL 0 

( I n t o  ST. LOUIS PUBS, MO): 
1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
38 0 0 0 
38 0 0 0 

C i v i  l i a n s  - - - - - - - - - -  
129 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 38 
0 38 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 38 
0 38 

2001 T o t a l  - - - -  - - - -  - 
0 - 2 
0 0 
0 -91 
0 - 93 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
117 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 38 
0 38 

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 38 
0 38 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : A R M Y  
Option Package : MI18-2 
Scenario Fi Le : C: \COBRA95URMY \UPDATES\MI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

BASE POWLATION (After BRAC Action): 
Officers En1 isted Students Civi lians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 155 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Depertnmt : ARMY 
Option Package : MI18-2 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
38 
4 
2 
6 
2 
24 
14 

CIVILIAN POSITIONS REALIGNING I N  0 38 0 0 0 0 38 
Civi l ians Moving 0 2 7 0 0 0 0 2 7  
Neu Civ i l ians Hired 0 1 1 0 0 0 0 1 1  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 3 0 0 0 0 1 3  
TOTAL CIVILIAN RIFS 0 7 0 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 0 0 0 55 
TOTAL CIVILIAN NEW HIRES 0 1 1 0 0 0 0 1 1  

Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi Lians Not 
Wi l l ing  t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not Wi l l ing to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MI18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: BALTIMORE WBS, II) Rate - - - -  
ClVlLlAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi l ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMlNATEO 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacernentlY 60.00% 
Civi l ians Available t o  Move 
Civi 1 ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
38 
4 
2 
6 
2 
24 
14 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l iens Moving 0 0 0 0 0 0 0 
Neu Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 3 0 0 0 0 1 3  
TOTAL CIVlLIAN RIFS 0 7 0 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 0 0 0 55 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l ian Turnover, and Civi l ians Not 
U i l l i n g  t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : M118-2 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\MI18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: ST. LOUIS WBS, MO Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN WSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi 1 ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 3 8 0 0 0 0 3 8  
Civ i l ians  Moving 0 2 7 0 0 0 0 2 7  
New Civi l ians Hired 0 1 1  0 0 0 0 1 1  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 1  0 0 0  0 1 1  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATES\MI18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

OWE-TIME COSTS 
-----(U<)----- 
CONSTRUCTIOW 
MILCOW 
F m  Housing 
Land Purch 

OBn 
C I V  SALARY 
Civ R I F  
Civ Ret i re 

C I V  MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyrnent 
OTHER 
Progrm Plan 
Shutdom 
New Hire 
I-Tirne Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r m t a l  
I n fo  Menage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P a g e  2/9 
D a t a  A s  O f  09:49 05/19/1995, R e p o r t  C r e a t e d  07:Ol 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MI18-2 
S c e n a r  i 0  F i L e  : C: \COBRA95\ARMY\UPOATES\MI 18-2 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1 996 1997 
-----(%)----- 

1 998 - -  - - - - - -  - * - -  

FAM HOUSE OPS 0 0 0 
0811 

RPMA 0 0 0 
BOS 0 0 0 
U n i q u e  O p e r a t  0 0 0 
C i v  S a l a r y  0 0 0 
CHAMWS 0 0 0 
C a r e t a k e r  0 0 0 

M I L  P E R W N E L  
O f f  S a l a r y  0 0 0 
E n 1  S a l a r y  0 0 0 
House  A l l o u  0 0 0 

OTHER 
M i s s i o n  0 0 0 
M i s c  R e c u r  5 1 3 0 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 51 3 0 

TOTAL COST 2,467 4,610 0 

ONE-TIME SAVES 1 996 
-----(%)----- 

1997 - - - -  - - - -  1998 - - - -  
CONSTRUCTION 

MILCON 0 0 0 
Fam H o u s i n g  0 0 0 

0811 
1 - T i m e  Move  0 0 0 

M I L  PERSONNEL 
M i  1 M o v i n g  0 0 0 

OTHER 
L a n d  S a l e s  0 0 0 
E n v i r o n r n e n t e l  0 0 0 
I - T i m e  O t h e r  0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 1996 
-----(U<)-----  

1997 - - - -  - - - -  1998 - - - -  
FAM HOUSE OPS 0 0 0 
0811 

RPMA 0 1,661 3,497 
BOS 0 0 0 
Unique O p e r a t  0 0 0 
C i v  S a l a r y  0 2,093 4,186 
CHAMWS 0 0 0 

M I L  PERSONNEL 
O f f  S a l a r y  0 68 136 
E n 1  S a l a r y  0 0 0 
House  A l l o w  0 8 8 

OTHER 
P r o c u r e m e n t  0 0 0 
M i s s i o n  0 0 0 
M i  sc R e c u r  0 0 588 
U n i q u e  O t h e r  0 0 0 

TOTAL RECUR 0 3,830 8,415 

TOTAL SAVINGS 0 3,830 8,415 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
54 
0 
54 

7,077 

B e y o n d  - - - - - -  
0 

T o t a l  - - - - -  

T o t a l  - - - - -  
0 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - P a g e  3/9 
D a t e  A s  O f  09:49 05/19/1995, R e p o r t  C r e a t e d  07:Ol 05/26/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M118-2 
S c e n a r i o  F i l e  : C:\COBRA95URUY\UPDATES\MI18-2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

ONE-TIME NET 
- - - - - ($K)- - - - -  

CONSTRUCTION 
MILCON 
Fam H o u s i n g  

o&M 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i  r o w n t a l  
In fo  M a n a g e  
1 - T i r n e  O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K)- - - - -  

FAM HOUSE OPS 
OBn 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMWS 
M I L  PERSONNEL 

M i l  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 2,467 779 -8,415 -8,466 -8,466 -8,466 

T o t a l  - - - - -  
0 
0 

1 79 
1,581 
3,514 

12 

198 
0 
0 

1,537 
0 

7,023 

T o t a l  ---..- 
0 

-15,649 
0 
0 
0 

-18,836 
0 

-61 1 
-40 

0 
0 

-2,451 
0 

-37,589 

-30,566 

B e y o n d  - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MI18-2.CBR 
Std Fctrs F i l e  : C:\COBRA%URMY\SF7DEC.SFF 

Base: BALTIMORE WBS, MD 
ONE-TIME COSTS 
-----(&)----- 

1996 - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

OBn 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
l i s c  0 
House Hunt 0 
PPS 0 
R I T A  0 

FRE 1 GHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unenp l oymen t 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I - T i m  Move 358 

MlL PERSWNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
I - T i m  Other 450 

TOTAL OWE-TIME 808 

Total - - - - -  



APPROPRlATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 5/9 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MIl8-2 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MI18-2.CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: BALTIMORE WBS, HD 
RECURRINGCOSTS 
-----(%)----- 

1996 - - - -  
FAH HOUSE OPS 0 
OBn 
R M  0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAHWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 808 2,667 0 

ONE-TIME SAVES 
-----(%)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

OBn 
I -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
- - - - - ($K) - - - - -  
FAH HOUSE OPS 
OBn 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAHWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 3,830 7,827 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Packa~e : MI18-2 
Scenario F i l e  : C:\COBRA95URMY\UPOATES\Mf18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BALTIMORE 
WE-TIME NET 
-----(%)----- 

CWSTRUCTIW 
MILCON 
Fam Housing 

oen 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
l n f  o Manage 
1 -T im Other 
Land 

TOTAL WE-TIME 

Total - - - - -  

RECURRING NET 
-----(N)----- 
FAM HOUSE OPS 
OBn 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 808 -1,164 -7,827 -7,827 -7,827 -7,827 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario F i l e  : C:\COBRA95URMY\UPOATES\MI18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: ST. LOUIS 
ONE-TIME COSTS 
-----(M)----- 
CONSTRUCTION 
MILCW 
Fen, Howing 
Land Purch 
o8n 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i r o m t a l  
In fo  Manage 
1-Tirne Other 

TOTAL ONE-TIME 

WBS, Mo 
1 996 
* - - -  

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 8/9 
Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department :ARMY 
Option Package : MI18-2 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\NI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: ST. LOUIS WBS, MO 
RECURRINGCOSTS - - - - -  (W) - - - - -  1996 - - - -  
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAHWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse Allow 0 

OTHER 
Mission 0 
Misc Recur 51 
Unique Other 0 

TOTAL RECUR 51 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,659 1,943 0 0 

ONE-TIME SAVES 
-----(&)----- 

CONSTRUCTION 
MILCON 
Fern Housing 

ogsll 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(U()----- 

F M  HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 588 639 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : M118-2 
Scenar l o  F i l e  : C:\COBRA%URMY\UPDATES\Ml18-2 .CBR 
Std Fctrs F i l e  : C:\COBRA%URMY\SF?'DEC.SFF 

Base: ST. LWlS WBS, Ma 
ONE-TIME NET -----(a)----- 1996 - - - -  
CONSTRUCTIW 
MILCON 0 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 1,158 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m t a l  0 
In fo  Manage 0 
1-Time Other 450 
Land 0 

TOTAL ONE-TIME 1,608 

Total - - - - -  

RECURRING NET 
-----(U<)-----  
FAU HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 1,659 1,943 -588 - 639 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA 6.08) 
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : M118-2 
Scenario F i l e  : C:\COBRA%URMY\UPDATES\MI18-2.CBR 
Std Fctrs F i l e  : C:\COBRA%URMY\SF7DEC.SFF 

Base - - - -  
BALTIWRE WBS 
ST. LOUIS PUBS 

Base 

Personnel 
Change %Change - - - - - -  - - - - - - -  

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

BALTIMORE WBS -3,497,000 -100% 26,695 
ST. LOUIS WBS 0 0% 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BALTIMORE WBS -3,497,000 -100% 26,695 
ST. LOUIS WBS 0 0% 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
-1,000 -100% 8 

0 OX 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department :ARMY 
Option Package : M118-2 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\Mll8-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPM Change 0 -1,661 -3,497 -3,497 -3,497 -3,497 -15,649 -3,497 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 -1,661 -3,497 -3,497 -3,497 -3,497 -15,649 -3,497 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 09:49 05/19/1995, Report Created 07:01 05/26/1995 

Department : ARMY 
Option Package : MI18-2 
scenario F i l e  : C:\COBRA95URMY\UPDATES\MI 18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construct ion/Shutdom: Yes 

Base Name - - - - - - - - -  
BALTIMORE WBS, K) 
ST. LWIS WBS, Ml 

Strategy: - - - - - - - - -  
Closes i n  FY 1998 
Real i grment 

Sunnery: - - - - - - - -  
CHANGE TO ARMY'S INITIAL RECOUUENDATION 
DATA - BASED ON ISC ECONOHIC ANALYSIS AND COORDINATION W I T H  ISC. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
BALTIMORE PUBS, W 

To Base: - - - - - - - -  
ST. LWlS PUBS, MO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BALTIMORE PUBS, MD t o  ST. LWIS PUBS, M0 

1 996 - - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BALTIMORE PUBS, W 

Total Off icer  Employees: 2 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total C i v i l i an  Employees: 129 
M i l  Families L iv ing On Base: 0.0% 
Civ i l ians Not M i l l i n g  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Facilities(KSF): 1 
Off icer  VHA ($/Month): 337 
Enlisted VHA ($/Month): 272 
Per Diem Rate ($/Day): 116 
Freight Cost (S/Ton/Mile): 0.07 

Distance: - - - - - - - - -  
871 m i  

RPMA Non-Payroll (%/Year): 
Comnmications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAHPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

3,497 
0 
0 
0 
0 

0.92 
0 
0 

0.0% 
PUBS 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
b Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : M118-2 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\MI 18-2. CBR 
Std Fctrs F i l e  : C:\COBRA%\ARMY\SF~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATlON 

Name: ST. LOUIS WBS, m) 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civ i  1 ian Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month) : 
Enlisted VHA (S/Month): 
Per Dim Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPMA Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payroll (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BALTIMORE PUBS, MD 

Horneouner Assistance Program: 
Uniqw Act iv i ty  Information: 

I-Time Unique Cost (SK): 
1-Time Unique Save (a): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-Mi [Con Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (XI: 
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDonn(KSF): 

Name: ST. LOUIS WBS, MO 

I-Time Unique Cost (So: 
1-Time Unique Save (SO: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
Act iv Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (%): 
MiLCon Cost Avoidnc(SK): 
Fain Hwsing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - --  
318 0 0 0 

0 0 0 0 
354 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
319 0 0 0 

0 0 0 0 
1,609 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 
0 588 639 639 
0 0 0 0 
0% 0% 0% 0% 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



. INWT DATA REPORT (COBRA 6.08) - Page 3 
c Data As O f  09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department :ARMY 
Option Package : MI18-2 
Scenario F i  l e  : C:\COBRA95URMY\UPDATES\nll8-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BALTIMORE PUBS, HD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangeCNo Sal Save): 
Enl Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - C iv i  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enlisted Housing M i  lCon: 91.00% 
Off icer  Salary(S/Year): 67,948.00 
Off BAP with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenploylnent EligibiLity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
CivilianRegularRetireRate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i  l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
Milcon Design Rate: 
MilCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HUG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per n i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
AirTransport(S/PassMiLe): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mi Le): 0.09 
POV Reimbursement(S/Mile): 0.18 
Avg M i  l Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665 .OO 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



v , INPUT DATA REPORT (COBRA 6.08) - Page 4 
c Data As Of 09:49 05/19/1995, Report Created 07:Ol 05/26/1995 

Department : ARMY 
Option Package : M I  18-2 
Scenario F i l e  : C:\COBRA95URMY\UPDATES\MI18-2.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - -  - - - -  - - 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation F a c i l i t i e s  
Conmunicatim Faci l  
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
A m i t i o n  Storage 
Medical Fac i l i t i es  
Envirormnental 

UII - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCT I ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUCWARY (COBRA 6 .08)  - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MIl4-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Star t ing  Year : 1996 
Final  Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015(SK): -2,241 
l-Time Cost(SK1: 0 

Net Costs (SK) Constant 
1996 - - - -  

M i  [Con 0 
Person 0 
Overhd - 75 
Moving 0 
Missio 0 
Other 0 

TOTAL - 75 -150 

Total - - - - -  
0 
0 

-825 
0 
0 
0 

Beyond - - - - - -  
0 
0 

-150 
0 
0 
0 

1996 1997 1998 1 999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

Surmary: - - - - - - - -  
CLOSE HINGHAM COHASSET. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department :ARMY 
Option Package : UI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-I.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (SK) Constent Dol lers 
1 996 1997 1998 - - - -  - - - -  - - - -  

M i  lCon 0 0 0 
Person 0 0 0 
Overhd 0 0 0 
Uovi ng 0 0 0 
Uissio 0 0 0 
Other 0 0 0 

TOTAL 0 0 0 

Savings (SK) Constant Dol lars 
1996 1997 - - - - - - - - 

Mi [Con 0 0 
Person 0 0 
Overhd 75 150 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 75 150 150 

Total - - - - -  

Total - - - - -  
0 
0 

825 
0 
0 
0 

Beyond 
- * - - - -  

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

150 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA%VIRMY\UI14-1.CBR 
Std Fctrs F i l e  : C:\COBRA%URUY\SFTDEC.SFF 

Year ---- 
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
- - - - - - - - - - - - - - - *  

- 73,989 
-144,018 
- 140,164 
-136,413 
-132,762 
-129,208 
-125,750 
-122,385 
-119,109 
-115,921 
-112,819 
-109,799 
-106,861 
-104,001 
-101,217 
-98,508 
-95,872 
-93,306 
-90,809 
-88,378 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/2 
Data As Of 12:42 11/20/1W4, Report Created 13:58 03/11/1W5 

Department : ARUY 
Option Package : UI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARUY\SF7DEC.SFF 

(ALL values in Dol lars)  

Category - - ------  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i  L i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Uoving 
C i v i l i a n  PPS 
U i  1 i t a r y  Moving 
Freight 
One-Time Uoving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental U i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6-08> - Page 2/2 
Data As Of 12:42 11/20/1594, Report Created 13:58 03/11/1595 

Department : ARMY 
Option Package : M114-1 
Scenario F i l e  : C:\COBRA95\ARMY\Mll4-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: HINGHAH COHASSET, MA 
(A1 1 values i n  Do1 Lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T ime Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY COHSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario Fi  Le : C:\COBRA95URMY\MI 14-1 .CBR 
Std Fctrs Fi  Le : C:\COBRA95URMY\SF7DEC.SFF 

A l l  Costs i n  SK 
Total 

Base Name Mi lCon --------- - - - - - -  
HINGHAM COHASSET 0 -------------------------------------- 
Totals: 0 

IMA 
Cost - - - -  

0 - - - - - - - - - - -  
0 

Land 
Purch - - - - -  

0 - - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 - - - - - - - - - - - -  
0 

Total 
Cost - - - - -  

0 - - - - - - - - - 
0 



PERSONNEL S W R Y  REPORT (COBRA ~5.08) 
Date As O f  12:42 11/20/1W4, Report Created 13:58 03/11/1W5 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95URMY\Hll4-1.CBR 
Std Fctrs F i  Le : C:\COBRA95URMY\SF?OEC.SFF 

PERSONNEL S W Y  FOR: HINGHAU COHASSET, UA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians ---------- ----------  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : M114-1 
Scenario F i l e  : C:\COBRA95URMY\MII4-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Rate 1996 1997 
- - * -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING WT 0 0 
Ear l y  Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving <RIFs)*+ 0 0 
C i v i l i a n s  Moving ( the remainder) 0 0 
C i v i l i a n  Posi t ions Avai lab le 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Ear l y  Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
C i v i  1 i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
C i v i l i a n s  Avai lab le t o  Move 0 0 
C i v i l i a n s  Moving 0 0 
C i v i l i a n  RIFs ( the  remainder) 0 0 

ZOO1 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSOUNEL IMPACT REPORT (COBRA ~5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i  l e  : C:\COBRA95URMY\MI 14-1 .CBR 
Std Fct rs  F i  Le : C:\COBRA95URMY\SFiaEC.SFF 

Base: HINGHAM COHASSET, MA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Ret i  remmt* 10.00% 
Regular Retiremmt* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i  l i e n  RIFs ( the reminder )  

CIVILIAN POSITIONS REALIGNING IN 
C i v i  l i ens  Moving 
Neu C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 >  - Page 1/6 
Data As Of 12:42 11/20/1W4, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : M I  14-1 
Scenario F i  Le : C:\COBRA95\ARMY\MI14-1 .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
MILCOW 
Fan Housing 
Land Purch 
om 

C I V  SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hwt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdom 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
Info Manage 
1-Time Other 

TOTAL ONE - T I ME 

2001 Total - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : M114-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 ZOO1 - -  - - - OK)----- - - - -  - - - - - - - -  - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 0 0 0 

To ta l  Beyond -----  - - - - - -  
0 0 

om 
R M  
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
-- - - - ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi r o w n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUs 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
, Procurement 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 75 150 150 150 150 150 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 12:42 11/20/1W4, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME NET ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fern Housing 

ossr 
Civ  Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Uoving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

RECURRING NET - - - - -  (SKI-- - - -  
FAM HOUSE OPS 
ossr 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -75 -150 -150 -150 -150 -150 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: HINGHAM COHASSET, HA 
ONE-TIME COSTS 1996 ----- ($K)----- - - - - 
CONSTRUCTION 
HlLCW 0 
Fern Housing 0 
Land Purch 0 
o&H 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV W I N G  
Per Diem 0 
PW Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Hi les 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/6 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : M114-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml14-1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: HINGHAM COHASSET, MA 
RECURRINGCOSTS 1996 - - - - -  (SKI-----  - - - -  
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Lou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES -- - - -  (SK)----- 
FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 75 150 150 150 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  6/6 
D a t a  A s  O f  12:42 11/20/1994, R e p o r t  C r e a t e d  13:58 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M 1 1 4 - 1  
S c e n a r i o  F i  L e  : C:\COBRA95\ARMY\MI14-1 .CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: HINGHAM COHASSET, MA 
ONE-TIME NET 1996 ----- (SK)----- ---- 
CONSTRUCTION 

MILMW 0 
Fern H o u s i n g  0 

OBW 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
. HAP / RSE 0 

E n v i r o n m e n t a l  0 
I n f o  M a n a g e  0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 0 

T o t a l  - - - - -  

RECURRING NET 
-----(%)----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

0 
0 - 825 
0 
0 
0 

0 
0 

0 
0 
0 
0 - 825 

- 825 

B e y o n d  - - - - - -  
0 

0 
0 

- 150 
0 
0 
0 

0 
0 

0 
0 
0 
0 

-150 

-150 TOTAL NET COST -75 -150 -150 -150 -150 -150 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i  l e  : C:\COBRA95VIRb!Y\MI14-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
HINGHAM COHASSET 0 OX 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per ---- - - - - - -  -*a*--- - - - - - - -  - - - - - -  -----.- - - - - - - *  

HINGHAM COHASSET 0 OX 0 0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per 
---*  - * * - - -  - - - - - - -  - - - - - - -  
HINGHAH COHASSET 0 OX 0 



RPHA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\UI14-1.CBR 
Std Fctrs FiLe : C:\COBRA95URMY\SFi'DEC.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond --------.----- ---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : MI14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
HINGHAM COHASSET, M Closes i n  FY 1996 

S u m r y :  - - - - - - - -  
CLOSE HINGHAU COHASSET. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HINGHAM COHASSET, MA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing U n i t s  Avai l :  
Total Base Faci 1 ities(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Won-Payroll (SK/Year): 
Comnnications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HINGHAM COHASSET, MA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Uiss ion Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(=): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
20.9% 
HING 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS o f  12:42 11/20/1994, Report Created 13:58 03/11/1995 

Department : ARMY 
Option Package : M I  14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI14-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIPUE ACTIVITY INFORMATION 

Name: HINGHAM COHASSET, 
(tK) 

Program P l a ~ i n g  Costs: 
Unique Operating Costs: 
Mothbell/Shutdom Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr i v ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En1 i s t e d  Housing Mi [Con: 91 .Om 
Of f i ce r  Salary($/Year) : 67,948.00 
O f f  BAP w i th  Dependents($): 7,717.00 
En l i s ted  Salary(S/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  l i ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i  L i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reinrkrrse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. New HilCon Cost: 
I n f o  Management Account : 
MilCon Design Rate: 
HilCon SIOH Rate: 
M i  icon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/RoI : 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass H i  le):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i  1 L igh t  Vehicle($/Mi le): 
Heavy/Spec Vehicle(S/MiLe): 
POV Reimbursement($/Mi le):  
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 12:42 11/20/1W4, Report Created 13:58 03/11/1W5 

Department : ARMY 
Option Package : 14114-1 
Scenario F i l e  : C:\COBRA95URMY\MI14-1.CBR 
Std Fct rs  F i  l e  : C:\COBRA9SURMY\SF7bEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf  ron t  
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci 1 i t i e s  
Comnnications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Envirwmental 

w - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
<SF) 
(SF) 
( 1 

Category 
- * - - - - - -  

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Option81 Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

un S/UM - - - - - -  
(SF) 114 
(SF) 1 75 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* NO SCREEN FOUR DATA NEED FOR HINGHAM COHASSET BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* S75K SAVINGS TAKEN IN YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS WOULD STILL BE ONGOING FOR PART OF THE YEAR. 



Document S epamtol- 



COBRA REALIGNUENT SWRY (COBRA ~ 5 . 0 8 )  - Page 1 / 2  
D a t a  As O f  l2:42 11/20/1W4, R e p o r t  C r e a t e d  14:32 03/11/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : M I 4 - 1  
S c e n a r i o  F i  Le : C:\COBRA05URMY\Ml4- 1 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

S t a r t i n g  Year  : 1996 
F i n a l  Year  : 1996 
R01 Year  : I m n e d i a t e  

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1 996 1997 1998 ---- - - - - ---- 

M i  LCon 40 0 0 
P e r s o n  0 0 0 
Overhd  -60 -361 -361 
M o v i n g  10 0 0 
M i s s i o  0 0 0 
O t h e r  0 0 0 

T o t a l  - - - - -  
40 

0 
,?,a65 

10 
0 
0 

TOTAL -10 -361 -361 -361 -361 -361 -1,815 

1996 1997 1998 1999 2000 2001 T o t e  1 - - - - - - -  - - - - - - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 0 
stu 0 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

Sumnary: - - - - -  - - - 
CLOSE SIEVERS-SANDBERG (CAMP PEDRI CKTOWN, NJ) 
EXCEPT, APPROXIWTELY 22 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

Beyond - - - - - -  
0 
0 

-361 
0 
0 
0 



COBRA REALIGNMENT S W R Y  (COBRA ~5.08)  - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : 1414-1 
Scenario Fi  Le : C:\COBRA%URMY\MI4-1 .CBR 
Std Fctrs F i l e  : C:\COBRA%URMY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 ----  - - - -  

Mi lCon 40 0 
Person 0 0 
Overhd 90 0 
Moving 10 0 
Missio 0 0 
Other 0 0 

TOTAL 140 0 

Savings (SK) Constant 001 Lars 
1996 ---- 1997 - - - -  1998 - - - -  1999 - - - -  

Hi lCon 0 0 0 0 
Person 0 0 0 0 
Overhd 150 361 361 361 
Hovi ng 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 150 361 361 361 361 361 

Total - - - - -  
40 
0 

90 
10 
0 
0 

Total - - - - -  
0 
0 

1,955 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

361 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6 .08 )  
Data As O f  12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : M14-1 
Scenario FiLe : C:\COBRA95URMY\HI4-1.CBR 
Std Fctrs FiLe : C:\COBRA%URMY\SF7bEC.SFF 

Year 
- * - -  

1996 
1997 
1 998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost(S) ---------------- 
-9,865 

-346,605 
-337,328 
-328,300 
-319,513 
-310,962 
-302,639 
-294,539 
-286,656 
-278,984 
-271,517 
-264,251 
-257,178 
-250,295 
-243,596 
-237,077 
-230,731 
-224,556 
-218,546 
-212,697 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : M14-1 
Scenerio F i  l e  : C:\COBRA95URMY\MI4- 1. CBR 
Std Fctrs  F i l e  : C:\COBRA%URMY\SF7DEC.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construct ion 

Persomel 
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Persomel 

Overhead 
Program P laming  Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
&-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 140,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T ime Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
*-Time Moving Savings 0 
Envi rormental Mi t i g a t  i on  Savings 0 
&-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 140,000 



ONE-TIME COST REPORT (COBRA 6 .08)  - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario F i  Le : C:\COBRA9SURMY\M14-1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: SIEMRS-SANDBERG, NJ 
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fmi Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - P e r s m l  

Overhead 
Program P laming  Support 
Mothbell / Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-----I------------------------------------------------------------------------ 

Total One-Time Costs 140,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 140,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Opt ion Package : MI4-1 
Scenario F i  Le : C:\COBRA%URHY\Ml4-1.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

A l l  Costs i n  SK 
Total IMA Land Cost Total 

Base Name H i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - -  - - - - -  
SIEVERS-SAWDBERG 40 0 0 0 40 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 40 0 0 0 40 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/2 
Data As O f  12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario F i l e  : C: \COBRAPSURMY \Ml4- 1. CBR 
Std Fct rs  F i l e  : C:\COBRA%URMY\SF7bEC.SFF 

Milcon f o r  Base: SIEVERS-SANDBERG, NJ 

A11 Costs i n  SK 
Mi lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - ----------  ----- ----- ----- - - - - - -  - - - - -  - - - - -  
CONSTRUCTION/RENOV OTHER o n/a o n/a 40 
ESTIMATED BASED ON FORSCOM MEMO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construct ion Cost: 40 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - * - - - - - - - - - * - - - - - - - - - -  

TOTAL: 40 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As O f  12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario F i  Le : C:\COBRA95URMY\M14-1 .CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL S W R Y  FOR: SIEVERS-SANDBERG, NJ 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civi l iens - - - - - - - - - -  - - --------  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario F i  Le : C:\COBRA95\ARMY\M14-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate ----  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Ciw Not Moving (RIFs)*+ 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i  Lien Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  rnoves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : M14-1 
Scenario F i l e  : C:\COBRA95URMY\Mlb-1 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: SIEVERS-SANDBERG, NJ Rate - - --  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  Lien RIFs ( the reminder)  

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves w d e r  f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/6 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : M14-1 
Scenario F i  l e  : C:\COBRA95URMY\MI4-1 .CBR 
Std Fct rs  F i l e  : C:\CWRA95\ARMY\SFTDEC.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCT ION 
MILCON 
Fem Housing 
Land Purch 
o&M 

CIV SALARY 
Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdoun 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/6 
Data As O f  12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario F i  Le : C: \COBRA95URMY\MI 4- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

RECURRINGCOSTS - - - - -  (N) -----  
FAM HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES --- - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES --- - -  (SK)----- 
FAM HWSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 150 361 361 361 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 35.08) - Page 3/6 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

ONE-TIME NET 
* - - - -  (SK)----- 
CONSTRUCTION 
nILcoti 
F m  Housing 

08)( 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  OK)-- - - -  

FAM HWSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 4/6 
Data As Of 12:42 11/20/1994, Report Crested 14:32 03/11/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario F i l e  : C:\COBRA95URMY\Ml4-l.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: SIEVERS-SANDBERG, NJ 
ONE-TIME COSTS 1996 - - - - -  O K ) - - - - -  ----  
CONSTRUCTION 
MILCON 40 
Fern Housing 0 
Land Purch 0 

0811 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV WING 
Per D i m  0 
POV Miles 0 
Home Purch 0 
HHG 0 
nisc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 10 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Progrem Plan 0 
Shutdom 90 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 140 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Dcpartmmt : ARMY 
Option Package : MI4-1 
Scenario F i l e  : C:\COBRA95URMY\MI4-1.CBR 
Std Fctrs F i l e  : C:\COBRA95V\RMY\SF7DEC.SFF 

Base: SIEVERS-SANDBERG, NJ 
RECURRINGCOSTS 1996 
-----($K)----- ---- 
FAM HOUSE OPS 0 
w 

R W  0 
00s 0 
Unique Operet 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

140 

Beyond - - - - - -  
0 

TOTAL COSTS 140 0 0 0 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - ---  

RECURRINGSAVES - - - - -  (SK)----- 
FA)( HOUSE OPS 
w 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 150 361 361 361 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/6 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : MI4-1 
Scenario F i  Le : C: \COBRA95URMY\Ml4- 1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: SIEMRS-SANOBERG, NJ 
ONE-TIME NET 1 996 1997 1998 1 999 
-----($K)----- - - - -  - - * -  - - - -  ---- 
CONSTRUCTION 
MILCON 40 0 0 0 
Fam Housing 0 0 0 0 

Tota l  - - - - -  

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HWSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -10 -361 -361 -361 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  12:42 11/20/1W4,  R e p o r t  C r e a t e d  14:32 0 3 / 1 1 / 1 W 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I 4 - 1  
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\MI4-1 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

P e r s o n n e l  
B a s e  Change  %Change - - - -  * - - - - -  - - - - - - -  
SIEVERS-SANDBERG 0 OX 

SF 
Change %Change Chg/Per  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

RPMA(S) BOS(S) 
B a s e  Change %Change Chg/Per  Change %Change Chg/Per  - - - -  - - * - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
SIEMRS-SANDBERG 0 OX 0 0 OX 0 

RPIIABOS(S) 
B a s e  Change  %Change Chg/Per  ---- - - - - - -  - - - - - - -  - * - - - - -  

SIEVERS-SANDBERG 0 OX 0 



RPM/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : M14-1 
Scenario F i le  : C:\COBRA95\ARMY\W14-1.CBR 
Std Fctrs Fi Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Change(%) 1996 1997 1998 1999 --------------  - ---  - - - -  - - - -  - - - -  
RPHA Change 0 0 0 0 
BOS Change 0 0 0 0 
Housing Change 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

2001 Total Beyond - - - -  - - - - -  - - - - - -  
0 0 0 
0 0 0 
0 0 0 

, * - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : M14-1 
Scenario F i 1 e : C: \COBRA95\ARMY\M I 4 -  1. CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
SIEVERS-SANDBERG, NJ Closes i n  FY 1996 

Sunmary: - - - - - - - -  
CLOSE SIEVERS-SANDBERG (CAMP PEDRICKTWN, NJ) 
EXCEPT, APPROXIMATELY 22 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS. 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: SIEVERS-SANDBERG, NJ 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 

Name: SIEVERS-SANDBERG, NJ 
1996 - - - -  

l-Time Unique Cost (SKI: 0 
l-Time Unique Save (SKI: 0 
l-Time Moving Cost (SK): 0 
l-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd<SK): 0 
A c t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK) : 0 
Construct ion Schedule(%): 100% 
Shutdoun Schedule (X): 100% 
Mi lcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
SSAND 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INWT DATA REPORT (COBRA 6.08)  - Page 2 
Data As Of 12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARMY 
Option Package : M14-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI4-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: SIEVERS-SANDBERG, NJ 

Descr ip t ion Categ Neu HiLCon Rehab MiLCon Tota l  Cost(SK) ------------ - ----  - - - - - - - - - -  - - - - - - - - - - - -  - + - - - - - - - - - - - -  

CONSTRUCTION/RENOV OTHER 0 0 40 
ESTIMATED BASED ON FORSCOM MEMO 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: SIEVERS-SANDBERG, 
(SK) - - - -  
Program P l a ~ i n g  Costs: 
Unique Operating Costs: 
Mothball/Shutdom Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr i v ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing Milcon: 91 .OO% 
Of f i ce r  Salary(S/Year): 67,948.00 
Of f  BAP u i t h  Dependents($): 7,717.00 
En l i s ted  Salary($/Year): 30,860.00 
En1 BAP u i t h  Dependents(S): 5,223.00 
Avg U w r p l o y  Cost(S/Ueek) : 174.00 
Unemployment ELig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acinin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor QuartersCSF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale R e i h r s e  Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i  Lian Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  12:42 11/20/1994, Report Created 14:32 03/11/1995 

Department : ARUY 
Option Package : Mr4-1 
Scenario F i l e  : C:\COBRA95URMY\UI4-1.CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Uile): 0.09 
Heavy/Spec Veh i c le(S/Mi le): 0.09 
POV Reimkrrsement(S/Mi Le): 0.18 
Avg U i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665 .OO 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - 
Category UM ------- -  - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui l d i  ngs 
Uaintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comunications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Armrrni t i on Storage 
Medical F a c i l i t i e s  
Envirormental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

UILITARY CONSTRUCTION 

S/UN Category - - - -  - - ------  
38 APPLIED INSTR 

0 LABS (RDT&E) 
130 CHILD CARE CENTER 
119 PRODUCTION FAC 
106 PHYSICAL FITNESS FAC 
104 2+2 BACHQ 
108 Optional Category G 

46,227 Optional Category H 
96,040 Optional Category I 

60 Optional Category J 
180 Optional Category K 

0 Opt iona lCa tegoryL  
0 Optional Category M 
0 Optional Category N 

139 Optional Category 0 
0 Optional Category P 
0 Optional Category Q 
0 Optional Category R 
0 

un - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( 1 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROH FORSCOH MEUO- 

UOVEUENT S10K 

MOTHBALL SPOK 

* NO SCREEN FOUR DATA NEE0 FOR SIEVERS-SANDBERG BECAUSE NO CALCULATIONS 

USE SCREEN 4 DATA. 

* S68K TRANSFER OF FUNDS TO THE USARC I S  ALREADY TAKEN (SAVINGS ARE NET). 

* S150K SAVINGS TAKEN IN YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE 

OPERATIONS WULD STILL BE ONGOING FOR PART OF THE YEAR. 





COBRA REALIGNMENT S W R Y  (COBRA ~5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI8-1.CBR 
Std Fc t rs  FiLe : C:\COBRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :I996 
R O I  Year : Imnediate 

NPV i n  2015(SK): -2,218 
1-Time Cost(SK): 38 

Net Costs (SK) Constant Do l la rs  
1996 1997 
- - - - - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd -37 -151 
Moving 0 0 
Missio 0 0 
Other 0 0 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 

-151 - 792 
0 0 
0 0 
0 0 

TOTAL -37 -151 -151 -151 -151 -151 - 792 
1996 1997 1998 1999 2000 2001 Tota l  -.-- -- - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
Off  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu C i C C C C 
C 1  
L. 1 L~ r I --- 
/.,I 

Beyond - - - - - -  
0 
0 

-151 
0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 2/2 
Data As O f  12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : M18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI8-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Costs (OK) Conztant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 38 0 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 38 0 0 0 0 0 

Savings (BK) Constant Do1 Lars 
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 75 151 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 75 151 151 151 151 151 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 
0 0 
38 0 
0 0 
0 0 
0 0 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 
0 0 

830 151 
0 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA ~5.08)  
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI8-1 .CBR 
S td  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

-36,501 
-144,979 
-141,098 
-137,322 
-133,647 
-130,070 
-126,589 
-123,201 
-119,903 
-116,694 
-113,571 
-110,531 
-107,573 
-104,694 
-101,892 

-99,165 
-96,511 
-93,928 
-91,414 
-88,967 



TOTAL WE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MI8-1 
Szenario F i l e  : C:\COBRA95\ARMY\Ml8-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

(All values i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construction 
Family Housing Construct ion 
Information Managmnt Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Uniaile Cost: 

i o t i L  - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct~on Cos: Avoiaanze$ 
Family Housing Cost Avoiaances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
EnvironnentaL M i t i g a t i o n  Savings 
One-Time Uniaue Savings 

- - - - - - - m e - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Savings G 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  Net One-Time Costs 38,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 212 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MIS-1 
Scenario File : C:\COBRA95\ARMY\MIB-1.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: CAMP BONNEVILLE, VA 
(ALL values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF -- - 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Totai - Moving 

Other 
HAP / RSE 
Environmental P.i:iaatior f3S:i 

C~ne-~irne Uniauc Zoc t r  
- 2 r c .  - Orne- 

. . -  . .  

Cost Sub-Total 
- - - -  - - - - - - - - -  

7 ~ ~ 6 .  One-Time Cosr: :" n - -  .,-. 
---------------------- . .--- .-- . .---- .---- .-- . .-------- . . .---------- . .-------- .  

Dne-Time Savings 
Military Construction Cosy kvolaancei r 
Family Housing Czst kvoiaances C 
Military Movin~ C 
Land Sales C; 
One-Time Moving Savings t 
Enviromntal Mitigation Savings C 
One-Time Unique Savings C 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 38,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml8-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

A l l  Costs i n  SK 
Total  I MA Land Cost Total  

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - - 
CAMP BONNEVILLE 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Date As Of 12:42 11/20/1W4, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario F i t e  : C:\COBRA95\ARMY\MI8-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

PERSONNEL SUMMARY FOR: CAMP BONNEVILLE, UA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i  l i a n s  - - - - - - - - - -  
0 

BASE POPULATION ( A f t e r  BRAC Act i on )  : 
O f f i c e r s  E n l i s t e d  Students ---.------ - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i l i a n s  - - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/2 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MIB-1 
Scenario File : C:\COBRA95\ARMY\M18-1.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SF7DECCSFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Hove 
Civilians Moving 
Civilian RlFs (the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL ClVlLIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Villing to Move are not  applicable f c -  moves under fifry miles. 

+ The Percentage o f  Civilians hot c . ( > - :  rc Hovc (\'s:uitary P I F s :  --om 
base to base. 



PERSONNEL IMPACT REPORT (COBRA b5.08) - Page 2 / 2  
Data As Of 12:42  11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : M18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI8-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7Dti .SFF 

Base: CAMP BONNEVILLE, WA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 0.00% 
C i v i  1 i ans  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Hove 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN O O O O O C  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
k i l l i n 5  t o  Move a re  not  a ~ ~ ! i c a b t e  f o r  moves under fifry mi les .  

t Hot s i i  P r i o r i r v  Placements invo ive E permanent Cnanpe 04 S:;:io-.. ~ h c  7 ; ~ ~  

o f  ??S placemenrs invo!v inc  E PCS i s  56.00:: 



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department 
Opt ion Package 
Scenario F i l e  
S td  F c t r s  F i l e  

: ARMY 
: MI8-1 
: C:\COBRA95\ARMY\MIB-1.CBR 
: C:\COBRA95\ARMY\SFn)EC.SFF 

ONE-TIME COSTS - - - - -  (SK)-- - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C iv  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unempl oyment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  
POV M i les  
HHG 
Misc 

OTHEF 
E . 1 m  c:: 

Z7HET 
likt RSE 
Envi rormente. 
I n fo  Manage 
?-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



TOTAL APPROF!?IATIONS DETAIL REPORT (COBRA 6.08) - Page 2/6 
.' 

Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department 
Opt ion Package 
Scenario F i l e  
Std  F c t r s  F i l e  

: ARMY 
: HIB-1 
: C:\COBRA95\ARMY\MI8-1.CBR 
: C:\COBRAPS\ARMY\SF7DEC.SFF 

RECURRINGCOSTS - - - - -  (SK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a L  
I-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

EECURRINGSAVEL 
- - - - - ( $ " \ - - - - -  I., 

FAH HOUSE 0': 
06k 

RPMF. 
60s 
Unique Operz? 
C i v  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l low 

OTHER 
Procuremen: 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



"' 
TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Opt ion Package : M18-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml8-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

ONE-TIME NET ----. ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
C i v  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envirormental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET - - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C ~ r e t a k e r  
C iv  Sa la ry  

ZHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House ALLOW 

OTHER 
Procurement 
Miss ion 
nisc Recu- 
U ~ i a u e  O t n e -  -,.- 
it, hL R E 2 3  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4 / 6  
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Opt ion  Package : M18-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI8-1.C8R 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFAEC.SFF 

Base: CAMP BONNEVILLE, VA 
ONE-TIME COSTS 1996 - - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

C i v  RlFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RlTA 0 

FREIGHT 
Packing 0 
Fre igh t  0 
Vehic les  0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P l a n  0 
Shutdown 38 
Wen H i res  0 
I -T ime Move 0 

N I L  PERSONNEL 
MIL MOVING 

Per Dier 
POV Mi iec  
Y HC 
h ' ; ~ :  -- - 8 hEF 
1 -I- ru- 

C - H E F  
hkF / ESE 
i n v i r o m l e n ~ ;  
I n f o  Manage 
'-Time Otner 

TOTAL ONE -I I ME 3 C 

T o t a l  - - - - -  



APPROPRIMTIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Opt ion  Package : NIB-1 
Scenar io F i l e  : C:\COBRA95\ARMY\M18-WBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: CAMP BONNEVILLE, UA 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - - 
FAM HOUSE OPS 0 
O&M 

RPHA 0 
BOS 0 
Unique Operat 0 
Civ Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En1 Sa la ry  0 
House A l l o u  0 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  - - - - -  
0 

Beyond 
- - - - - *  

0 

TOTAL COSTS 38 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
Ml LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
:-Time Other 

TOTAL ONE-TIM' 

To ta l  - - - - -  

2ECURR I NGSL\'E: 
- - - - - ( $ K \ - - - - -  . . 
FAM HOJSE 025 
3GK 
RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Sa la ry  
House A l lo r ;  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 75 151 151 151 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - ~ a 5 e  6/6 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Opt ion  Package : MI8-1 
Scenar io F i l e  : C:\COBRA95\ARMY\M18-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: CAMP BONNEVILLE, WA 
ONE-TIME NET 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 
M l LCON 0 
Fam Housing 0 

o&M 
C i v  Re t i r /R IF  0 
C i v  Moving 0 
Other 38 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 38 

To ta l  - - - - - 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House AlLou 

OTHER 
Procurement 
Miss ion 
Fiisc Recu- 
dniqde Otne- 

-2'L.i P.EP!Jr 

To ta l  - - - - -  
0 

Beyond - - - - - -  

--- - - 
: c l h ,  KET IS- - .  - , -  

.-, - ,. . z ,  . , C  . < :  



'.' PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Opt ion  Package : Ml8-1  
Scenario F i l e  : C:\COBRA95\ARMY\HI8-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARHY\SFTDEC.SFF 

Base 
- - - - 
CAMP BONNEVILLE 

Base - - - -  
CAMP BONNEVILLE 

Base - - - -  
CAMP BONNEVlLLE 

Personnel 
Change XChange - - - - - -  - - - - - - -  

0 OX 

SF 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  ---..-- - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 0 0% 0 

RPMABOS(f) 
Change XChange Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department :ARMY 
Option Package : M18-1 
Scenario F i l e  : C:\COBRA95\ARMY\M18-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

NetChangeCSK) 1996 1997 1998 1999 2000 - - - - - - - - - - - - - -  - - - -  - * - -  - - - -  - - - -  - - - -  
RPMA Change 0 0 0 0 0 
BOS Change 0 0 0 0 0 
Housing Change 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 

Tota l  - - - - -  
0 
0 
0 

. - - - - - - -  
0 

Beyond 
- - - - - -  

0 
0 
0 

. - - - - - - 
0 





INPUT DATA REPORT (COBRA ~5 .08 )  ' ' 
Data As Of 12:42 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Opt ion Package : M18-1 
Scenario F i l e  : C:\COBRA95\ARMY\HI8-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
CAMP BONNEVILLE, WA 

Strategy: .---.-.-- 
Closes i n  FY 1996 

S m r y :  
- - - - - - - - 
CLOSE CAMP BONNEVILLE. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CAMP BONNEVILLE, UA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Errployees: 
T o t a l  Student Employees: 
To ta l  C i v i l i a n  Erployees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota l  Base Faci l i t iesCKSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUi SCREEN FIVE - DYNAMIC BASE 1NFORMAT:Ok 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Name: CAMP BONNEVILLE, d :  

' -'lme Unique t os r  : $ I : ' :  
' . - T i m e  Unique Save ($1;;: 

:-Time Movins Cosr (SK;: 
?-Time Moving Save (SK): 
Env Won-MilCon Reqd($L): 
A c t i v  M iss ion  Cost (SKI: 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing SaveCSK): 
Land (+Buy/-Sales) ( S K ) :  
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCfK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

i 

,. i L C 
C c 

L c C 
i C 

i C C C 
0 0 0 

0;- 0:; 0% 0:; 
Cfc 0:. 0:; 0;:. 
c. 0 0 0 
C 0 0 C 
0 0 0 0 
C 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20. PA 
BONNE 

N 0 

Yes 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:&2 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI8-1.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: CAMP BONNEVILLE, UA 
($K) 1996 1997 1998 - - - -  - - - -  - - - -  - - - -  
Program Planning Costs: 0 0 0 
Unique Operat ing Costs: 0 0 0 
Mothbal l/Shutdown Costs: 38 0 0 
Caretaker Costs: 0 0 0 
Unique Other Costs: 0 0 0 
Unique Operat ing Saving: 75 151 151 
Unique Other Savings: 0 0 0 
Pack i ng/Unpack i ng Costs : 0 0 0 
F re igh t  Costs: 0 0 0 
Vehic le  Moving Costs: 0 0 0 
Vehic le  D r i v i n g  Costs: 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 77.00% 
Percent E n l i s t e d  Married: 58.50% 
E n l i s t e d  Housing HiLCon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
Off BAQ w i t h  Dependents($): 7,717.00 
E n l i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek) : 174.00 
Unerrployment E l  i g i b i  LityCUeeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i  l i a n  Turnover Rate: 15.00;: 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.OO:c 
C i v i l i a n  Regular R e r i r e  Rsre: 5.00;: 
C i v i l i a n  RIF Pay Factor:  39.00:. 
S F  F i l e  Desc: S : ~ E C . S F C  

RpML G u i i c i n ~  SF Cos: : n3ex .  7 - .  - 
BOS Inoex (RPMA vs popuiario-,,: i.5~ 

( I nd i ces  a re  usea 6s exaoqents: 
Program Management Factor:  i C .  OO:, 
Caretaker A&in(SF/Care): 16Z.OC 
Mothba l l  Cost ($/SF): 7 -25 
Avg Bachelor Quarters(SF):  38E.OG 
Avg Family Quarters(SF): ' ,BlF.OC 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 199E: 2.90; 

C iv  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(B): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00;' 
HAP Home Value Reimburse Rate: 22.90;, 
hAP Homeowner Receiving Rate: 5.OC: 
RSE Home Value Reimburse Rate: 17.00;, 
RSE Homeowner Receivlng Rzte: 'Z.01" 

t e72: \ 5 .  kee F :LO- L c  - 5:. 5," 
.nro Managemen? Accoun: '5.0C: 
Ki ICon D e s ~ g n  Rate: i0.00: 
M ~ l C o n  SIOH Rate: 0.00; 
M ~ l C o n  Contingency P lan Rate: 7.00; 
MilCon S i t e  PreDarat lon Rate: 24-00;, 
Discount Rate f o r  NPV.RPT/ROI: 2-75; 
! n f l e t i o n  Rate f o r  NPL1.RPT/ROI: C.09: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOK 

Mater ia l /Ass igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.C? 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($ /100~b) :  35.00 
A i r  Transport  ($/Pass M i le ) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L i g h t  Vehicle(O/Mile): 
Heavy/Spec Vehicle($/Mi le):  
POV Reimbursement(B/Mile): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:12 11/20/1994, Report Created 14:53 03/11/1995 

Department : ARMY 
Option Package : MI8-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml8-1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Ua te r f  r o n t  
A i r  Operations 
Operat ional  
Admin i s t ra t i ve  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quar te rs  
Family Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT B E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m e n t a l  

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Z+Z BACHQ 
Opt iona l  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* UNIQUE COSTS FROM FORSCOM MEMO- 

MOTHBALL B38K 

' S75:: SC\:INGC TkKEC I h  YEkF 06: i . S  ',.'I Cl: THE T S i A -  Shi'iNt? EECLUS: 

OSERATIOKS UVJLC STILL EE ONG3!KZ FOF, PAR- OF THE YEA[..  





COBRA REALIGNMENT S W R Y  (COBRA ~5.08)  - Page 112 
Data As Of 12:04 11/20/1W4, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI7-1 
Scenario FiLe : C:\COBRA95\ARMY\MI7-1.CBR 
S t d  Fct rs  FiLe : C:\COBRA95\ARMY\SF7DEC.SFF 

Star t ing  Year : 1996 
F i n a l y e a r  :1?96 
R O I  Year : lmnediate 

NPV in  2015($K): -123 
I-Time Cost(sK): 0 

Net Costs (SK) Constant Dot lars  
1996 - - - -  1997 - - - -  

M i  \Con 0 0 
Person 0 0 
Overhd - 8 - 8 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tota l  - - - - -  
0 
0 

-48 
0 
0 
0 

Beyond - - - - - -  
0 
0 

- 8 
0 
0 
0 

TOTAL - 8 -8 - 8 - 8 - 8 -8 - 48 -8  

1996 1997 1998 - - - -  - - - -  1999 - - - -  2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
Enl 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 r) 0 0 0 0 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 0 
Enl 0 0 0 0 0 0 0 
Stu 0 0 C C C c C 
,.. ~ 1 ' .  r 

L C 
T; -  r 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/'1995 

Department : ARMY 
Option Package : M17-1 
Scenario F i l e  : C:\COBRA95\ARMY\M17-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SKI  Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 8 8 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 8 8 8 8 8 8 

Total 

Total - - - - -  

Beyond 

Beyond 
- - - - - -  



.' 7 

NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI7-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI7-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Year --.- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-7,892 
-7,681 
- 7,475 
-7,275 
-7,081 
-6,891 
-6,707 
-6,527 
-6,352 
-6,182 
-6,017 
-5,856 
-5,699 
-5,547 
-5,398 
-5,254 
-5,113 
-4,976 
-4,843 
-4,713 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08 )  - Page 1/2 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI7-1 
Scenario F i l e  : C:\COBRA95\ARMY\HI7-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i e n  E a r l y  ~ e t i r e m e n t  
C i v i l i a n  Neu H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdoun 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Envirormentai  E i t i g a t i o r  3 s r $  
One-Time Unioue Costc 

-c:2: - Otne- 
. .  . . .  

c - -  1 7 L r t  One-Time Cosrr 

One-Time Savinss 
M i l i t a r y  Constru=tio-; Cost hvoiaance~ 
Family Housinc Cost Avoloances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n r a l  M i t i g a t i o n  SavinSr 
One-Time Uniaue Savings 

---------------------------------------.--.- 

Tota l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs C 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Date As O f  12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : M17-1 
Scenario File : C:\COBRA95\ARMY\MI7-1.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: BIG COPPETT KEY, FL 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Managmnt Account 
Lend Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movinp Costs 

iota: - Movinc 

Cost Sub-Total - - - -  ---.- - - - -  

Other 
HAP / RSE C 
Environmental k:rigation Cos-5 
37e-Time U n i a ~ c  :>sri - - -  

- - L C . .  - atflf2- 

One-Time Savings 
Kilitary Construction Cost Avoiaances 
Family Housing Cost Avoidances 
Military Movinc 
Land Sales 
One-Time Moving Savings 
Enviromntal Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 12:04 11/20/1992, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI7-1 
Scenario F i l e  : C:\COBRA95\ARMY\M17-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDE.SFF 

A l l  Costs i n  SK 

Base Name - - - - - - - - -  
BIG COPPETT KEY - - - - - - - - - - - - - - - -  
Totals: 

Tota l  I HA 
Mi lCon Cost - - - - - -  - - - - 

0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 

Land 
Purch - - - - -  

0 
- - - - - - - - - - -  

0 

Cost 
Avoid - - - - -  

0 - - - - - - - - - - -  
0 

Total  
cost 

- - - - -  
0 

0 



.. 3 

PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Opt ion Package : MI7-1 
Scenario F i l e  : C:\COBRA95\ARHY\M17-1.CBR 
Std  F c t r s  F i  l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: BIG COPPETT KEY, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i l i a n s  -.-------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/2 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department :ARMY 
Opt ion  Package : MI7-1 
Scenar io F i l e  : C:\C084A95\ARMY\MI7-l.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING WT 

E a r l y  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, an2 C iv i l i an :  K O :  

h l i i l i n g  t o  Move a re  not a p ~ t i c a b l e  i c r  mwes uncle: f i f t y  mi les .  

+ The Percentage o' C iv ; . ianr  ho: ~ . . . ~ n s  r c  hove ;Voiunrar\, R : F s )  va r l es  :ran 
Dase t o  base. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI7-1 
Scenario File : C:\COBRA95\ARMY\MI7-1.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BIG COPPETT KEY, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lien Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Available 

CIVILIAN POSlTIONS ELIMINATED 
Early Retirement 19.00% 
Regular Retirement 5  -00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Priority Placement# 60.00% 
Civilians AvailabLe to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Neu Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R l T Y P L A C E M E N T S #  0 0  0 0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nor 
Uilting to Move are not applicable for moves under fifty miies. 

it No: ali Priority Placements invoivf i Permanent Change or Station. The i - a r r  
of PPS placements involving s PCS is 5C.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/1:/1995 

Department : ARMY 
Opt ion  Package : MI7-1 
Scenar io F i l e  : C:\COBRA95\ARHY\Ml7-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF?DEC.SFF 

ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 

MI LCON 
Fern Housing 
Land Purch 

om 
CIV SALARY 
C i v  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREl GHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i i e s  
HHG 
Misc 

OTHEE 
E l i m  P,:: 

3TtiEF. 
hkF j RZE 
E n v i r o m n r e .  
I n t o  Manage 
?-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



.. 7 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: ARMY 
: MI?-1 
: C:\COBRA95\ARMY\M17-1.C0R 
: C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
Ml LCON 
Fam Housing 

O&M 
l -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Saies 
Envi rormen:s. 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

EECURE I HGSAVE: 
- - - - -  ($;: - - - - .  

FAC HO'JSE 2'- 
06k' 
RPMA 
BOS 
Uniaue ODerar 
Civ  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 3/6 
Data As Of 12:04 11;20/1994, Report Created 14:48 03/11/1995 

Department 
Opt ion Package 
Scenario F i l e  
S td  F c t r s  F i l e  

: ARMY 
: M17-1 
: C:\COBRA95\ARMY\MI7-1.CBR 
: C:\COBRA95\ARMY\SFTDEC.SFF 

ONE-TIME NET - - - - -  (SK)-- - - -  
CONSTRUCTION 

M l  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  (SK)-- - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00" 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A t  l ov  

OTHER 
Procuremen: 
Missior, 
Misc Recu- 
J S ~ C I J C  ?:'f 

-?-, --- -%.- rz-.!F 

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 



APPROPRlATIONS DETAIL REPORT (COBRA vS.08) - Page 4/6 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI7-1 
Scenario File : C:\COBRA95\ARMY\M17-1.CBR 
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BIG COPPETT KEY, FL 
ONE-TIME COSTS 1996 - - - - -  O K ) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

CIV MOVING 
Per D i e m  0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemp 1 oyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Dim, t 
POV M i t e s  C 
HHG 
K i s :  

OTHEF 
::in, P:: 

3 T h ' E i  
HAF / RSE 
Envi ronmente i 
Info Manage C 
1 - T i m e  Other i 

TOTAL ONE-TIME C 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI7-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI7-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

Base: BIG COPPETT 
RECURRlNGCOSTS - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

KEY, FL 
1996 - - - -  

0 

Tota l  - - - - -  
0 

Beyond 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormentai  
I -T ime Other 

-3Tk- ONE-']MF 

To ta l  
- - - - -  

RECURRINGSAVE: 
- - - - - ( $ e : - - - - -  
FAV HOUSE OD5 
O&W 

RPMA 
60s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House ALlok 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 8 8 8 



'. 1 

APPROPRlATlONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/6 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : M17-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI7-1.CBR 
Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BIG COPPETT KEY, FL 
ONE-TIME NET 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

om 
Civ  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
l -Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

T o t a l  - - - - - 

RECURRING NET - - - - -  (SKI - - - - -  

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procuremenr 
r i s s i o r  
w1sc k e c ~ -  
Uniaue O t n c  

- A  - A- EECJi 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : MI?-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml7-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA9S\ARMY\SF7DEC.SFF 

Base - - - -  
B I G  COPPETT KEY 

Base - - - -  
BIG COPPETT KEY 

Ease - - - -  
BIG COPPETT KEY 

Personnel 
Change %Change - - - - - -  - - - - - - -  

0 OX 

RPMA(b) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

RPMABOS($) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

SF 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 

BOS(f) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of  12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : A R M Y  
Option Package : MI7-1 
Scenario F i l e  : C:\COBRA95\ARMY\M17-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Chenge(SK) 1996 - - - - - - - - - - - - - -  - - - -  
RPMA Change 0 
B3S Change 0 
Housing Change 0 . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 0 0 0 



.. 7. 

INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : M17-1 
Scenario F i l e  : C:\COBRA95\ARMY\M17-1.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  - - - - - - - - - 
BIG COPPETT KEY, FL Closes i n  FY 1996 

S m r y :  - - - - - - - -  
CLOSE BIG COPPETT KEY. 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BIG COPPETT KEY, FL 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Enployees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mi l e ) :  

RPMA Non-Payroll ($K/Year): 
C o m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (fK/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  ExDLane:s-v Notes) 

INPUT SCREEN F I V E  - EYNAMIC EASE INFORMA-iOh 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

- - i m ~  uniqse Cosr iSI: 
' -Time Unique Save (SK:: 
I -T ime Moving Cos: (SK!: 
I -Time Moving Save (SK): 
Env Non-MilCon Reqd(SK1: 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SKI: 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(;:): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoianc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

i L 

i L C 
C t C 

C C 
C C C 0 

C C c 
i C 0 C 
C' 0 0 0 
c:= o;, 0:: 0% 
0:: 0:: 0:: o:, 
0 0 0 0 
C' 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
COPET 

(See f i n a l  page f o r  Explanatory Notes) 



' 1  

INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : M17-1 
Scenario F i  l e  : C:\COBRA95\ARMY\MI7- 1 .CBR 
S td  F c t r s  F i l e  : C:\COBRA95\ARMY\SF?CEC.SFF 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: BIG COPPETT KEY, FL 
(SK) 1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - 
Program Planning Costs: 0 0 0 0 0 0 
Unique Operat ing Costs: 0 0 0 0 0 0 
Mothball/Shutdoun Costs: 0 0 0 0 0 0 
Caretaker Costs: 0 0 0 0 0 0 
Unique Other Costs: 0 0 0 0 0 0 
Unique Operat ing Saving: 8 8 8 8 8 8 
Unique Other Savings: 0 0 0 0 0 0 
Packing/Unpacking Costs: 0 0 0 0 0 0 
F re igh t  Costs: -- 0 0 0 0 0 0 
Vehic le  Moving Costs: 0 0 0 0 0 0 
Vehic le  D r i v i n g  Costs: 0 0 0 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 77.00% 
Percent E n l i s t e d  Marr ied: 58.50% 
E n l i s t e d  Housing MiLCon: 91 .OO% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAP u i th  Dependents($): 7,717.00 
E n l i s t e d  Salary(S/Year): 30,860.00 
En1 BAQ u i t h  Dependents($): 5,223.00 
Avg Unemploy Cost(S/Ueek): 174.00 
Unerrployment E l i g i b i l i t y ( U e e k s ) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00:: 
C i v i l i a n  E a r i y  R e t i r e  Rate: 1O.OOX 
C i v i l i a n  Regular R e t i r e  hz:e: 5.0Ct 
C i v i l i a n  RIF Pay Factor:  39. OO:, 
SF F i i e  Desc: - . - n ~ ~ . s r :  - 

FPML 6ui  lcin: S: Cos: insc. . - ?.- 

b .  - 
BOS Index (RPMA vs po~ula:ion!: C . 5 -  

( I nd i ces  are  used as exDonents: 
Program Management Factor: 10. OO:, 
Caretaker Achnin(SF/Care): 162.00 
Mothba l l  Cost ($/SF):  1.25 
Avg Bachelor PuartersCSF): 388.00 
Avg Family Puarters(SF1: ?,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1990: 0.00% 1997: 2.80;: 1998: 2.90% 

C iv  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu H i r e  Cost($): 1,109.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Ma' Home Purch Reinburs($:: 11,191.00 
C i v i l i a n  Homeouning Rate: 64.005. 
HAP Home Value Reimurse H ~ t e :  22.90: 
HAD Homeouner Receivinc kate:  5.0ii:, 
RSE Home Value Relmburse Rare: l"005, 
?SE homeowne- Receivinc 1 2 : ~ :  -2.92 

ie 'ac \,-. h t ~  1. ,LO- ,c: 
I n t o  kanagement kccoun: 
MiiCon Design Rare: 
MilCon SIOH Rate: 
MiLCon Contingency Plan kare: 
MilCon S i t e  P r e ~ a r a t r o n  Rare: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Kate f o r  NPV.RPT/ROl: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Ass igned PersonCLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i le ) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L i gh t  Vehicle(O/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
POV Reimbursement(S/MiLe): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Rout ine PCS(S/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 12:04 11/20/1994, Report Created 14:48 03/11/1995 

Department : ARMY 
Option Package : M:7-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml7-1.CBR 
Std  Fc t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin i s t ra t i ve  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
C o m n i c a t i o n s  F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Envi rormental  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTPE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Opt iona l  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 

UM S/UM - - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIQUE SCREEN FOR BIG COPPETT TO CAPTURE RECURING RPMA SAVINGS. 

* NO SCREEN FWR DATA NEEDED FOR BIG COPPETT FKEY BECAUSE NO CALCULATIONS 

USE SCREEh FOUR DhYL.. 



Document S eparator 



COBRA REALIGNMENT SUMUARY (COBRA ~5.08) - Page 1/2 
Data As Of 12:W 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARUY 
,Option Package : 1112-1 
' Scenario F i l e  : C:\COBRA95VRUY\UI2-1.CBR 

Std Fc t rs  F i l e  : C:\COBRA95VRWY\SFTDEC.SFF 

Star t ing  Year : 1996 
Finel  Year : 1996 
ROI  Year : Inmediate 

NPV in  2015(SK): -1,621 
1-Time Cost(SK1: 0 

Net Costs (SKI Constant 
1996 
- -*-  

UilCon 0 
Person 0 
Overhd -105 
Moving 0 
Uiss io 0 
Other 0 

Tota l  - - - - -  
0 
0 

-630 
0 
0 
0 

Beyond - - - - - -  
0 
0 

-105 
0 
0 
0 

TOTAL -105 -105 

Tota l  - - - - -  
POSITIONS ELIUINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Of f  0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

S m r y :  - - - - - - - -  
CLOSE RIO VISTA USARC. 



COBRA REALIGNMENT SUMMARY (COBRA vS .08) - Page 2/2 
Data As O f  12:W 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : nI2-1 
Scenario F i  l e  : C:\COBRA95URWY\nI2-1 .CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARnY\SF7bEC.SFF 

Costs (SK) Constant Dol lars 
1996 1997 1998 ----  - - - -  - - - -  

n i  lCon 0 0 0 
person 0 0 0 
Overhd 0 0 0 
novi ng 0 0 0 
n i ss io  0 0 0 
Other 0 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SK) Constant Dol lars 
1996 1997 ---- - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 105 105 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 105 105 105 105 105 105 

Total Beyond - - - - -  - - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total Beyond - - - - -  - - - - - -  
0 0 
0 0 

630 105 
0 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 12:W 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MI2-1 
Scenario F i  Le : C:\COBRA95URMY\Ml2-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFi'DEC.SFF 

Year ---- 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-103,585 
-100,813 
-98,115 
-95,489 
-92,933 
-90,446 
-88,025 
-85,669 
-83,376 
-81,145 - 78,973 
-76,860 
- 74,802 
-72.800 
-70,852 
-68,956 
-67,110 
-65,314 
-63,566 
-61,865 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/2 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : M12-1 
Scenario F i l e  : C:\COBRA%\ARMY\M12-1.CBR 
Std Fctrs F i l e  : C:\COBRA95VRMY\SF7DEC.SFF 

( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F m i  l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
Om-Time Moving Savings 0 
Envi rormental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



OWE-TIME COST REPORT (COBRA ~5.08)  - Page 2/2 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MIZ-1 
Scenario F i  l e  : C:\COBRA95\ARMY\MI2- 1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: R10 VISTA, CA 
( A l l  values in Dol lars)  

Category - - ------  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program P laming  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i e n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - -  Sub-Total - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 1/2 
Data As O f  12:W 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : 1112-1 
Scenario F i l e  : C: \COBRA95URMY\MI t -1 .c~R 
Std Fctrs FiLe : C:\COBRA95\ARMY\SF7bEC.SFF 

ALL Costs i n  SK 
Total IMA Land Cost Total 

Base N m n e  Mi lCon Cost Purch Avoid Cost - - - - - - - - -  - - ----  - - - - - - - - -  - - - - -  - - - - -  
RIO VISTA 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : HI2-1 
Scenario F i l e  : C:\COBRA9SURMY\MI2-1.CBR 
Std Fctrs F i l e  : C:\COBRA%\ARMY\SF?DEC.SFF 

PERSONNEL S W R Y  FOR: R I O  VISTA, CA 

BASE POWLATIOW (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students ----------  ----------  - - - - - - - - - -  

0 0 0 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students 

C iv i  1 ians - - - - - - - - - -  
0 

Civ i  l iens ---------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page l/2 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MIZ-1 
Scenario F i l e  : C:\COBRA95URMY\MI2-1.CBR 
Std Fctrs F i  l e  : C:\COBRA95URMY\SF7DEC.SFF 

Rate 1996 1997 1998 1999 ZOO0 - - - -  --.- - - - -  - - - -  - - - -  .--- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0  

Early Retirement* 10.00% 0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  
Civ i l i an  Turnover* 15.00% 0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0  
Civi l ians Moving (the remainder) 0 0 0 0 0  
Civ i l i an  Positions Available 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  
Civ i l i an  Turnover 15.00% 0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  
Civi l ians Available t o  Move 0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0  
Civi l i a n  RIFs (the remainder) 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0  
New Civ i l ians  Hired 0 0 0 0 0  
Other C i v i l i an  Additions 0 0 0 0 0  

Total - - - - -  
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0 
0  
0 

0  
0  
0  
0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0  0  0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

* Early Reti rements, Regular Retirements, C iv i  1 ian Turnover, and Civ i  1 ians Not 
Ui l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not U i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 2/2 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department :ARMY 
Option Package : WI2-1 
Scenario F i l e  : C:\COBRA95URMY\MI2-1.CBR 
Std Fctro F i l e  : C:\COBRA95URMY\SF7DK.SFF 

Base: RIO VISTA, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i renmt  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  P l a c m n t t  60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other Civ iL ian Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

* Ear ly  Retirements, Regular Reti  rements, C i v i l i a n  Turnover, and C iv i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : M12-1 
Scenario F i l e  : C:\COBRA95\ARMY\MIZ-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7bEC.SFF 

ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

08n 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Progrern Plan 
Shutdom 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
nisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
I-Tirne Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/6 
Data As Of 12:M 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : H12-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI2-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

REWRRINGCOSTS -- - - -  (SKI- - - - -  
FAll HWSE OPS 
om 

RPW 
00s 
Unique Operat 
Civ Salary 
CHAUPLJS 
caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HWSE OPS 
om 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House At Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 105 105 105 105 105 105 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

: ARMY 
: 1412-1 
: C: \COBRA95URMY\MI2- 1. CBR 
: C:\COBRA%\ARMY\SF7DEC.SFF 

Total - - - - -  ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  noving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET --- - -  (SKI---- -  

FAU HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 

-105 
0 
0 
0 

0 
0 

0 
0 
0 
0 

-105 

TOTAL NET COST 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MI2-1 
Scenario F i l e  : C:\COBRA95URMY\MI2-1.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\ARMY\SF7DEC.SFF 

Base: RIO VISTA, CA 
ONE-TIME COSTS 1996 
- - - - - (SKI- - - - -  - - - -  
CONSTRUCTION 

MILCOW 0 
Fern Housing 0 
Land Purch 0 

OgW 
CIV SALARY 

Civ RlFs 0 
Civ Re t i re  0 

CIV MOVING 
Per D i e m  0 
POV Mi les 0 
Home Purch 0 
HHG 0 
n i s c  0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unempl oyrnent 0 
OTHER 

Progrm Plan 0 
Shutdoun 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Wiles 0 
HHG 0 
Misc 0 

OTHER 
E l im PCS 0 

OTHER 
HAP / RSE 0 
Envi romenta l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MI2-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI2-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: RIO VISTA, U 
RECURRINGCOSTS ----- (SKI-- - - -  
FAM HOUSE OPS 
m 
RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

oBn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirwmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 105 105 105 105 105 105 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MI2-1 
Scenario F i  l e  : C:\COBRA95\ARMY\MI2- 1. CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: RIO VISTA, CA 
ONE-TIME NET 1 996 
-----(N)----- ----  
CONSTRUCT1 ON 
MILCON 0 
Fem Housing 0 

ogn 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET 
-----(%)----- 
FAN HOUSE OPS 
ogn 

RPUA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- + - - -  

0 

Beyond - - - - - -  
0 

TOTAL NET COST -105 -105 -105 -105 -105 -105 



PERSONNEL, SF, RF'MA, AND BOS DELTAS (COBRA 6 - 0 8 >  
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department :ARMY 
Option Package : MI2-1 
Scenario F i  Le : C:\COBRA95V\RMY\Ml2-1 .CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base ..--- 
R10 VISTA 

Base ---- 
R I O  VISTA 

Base - - - -  
R I O  VISTA 

Personnel 
Change %Change 
- - * * - -  - - - - - - -  

0 ox 

SF 
Change XChange Chg/Per - - - - - -  - - - - - - -  - * - - - - -  

0 OX 0 

RPM(S) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per ------ - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 ox 0 0 OX 0 

RPMBOS(S) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 ox 0 



RPUA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:W 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MI2-1 
Scenario F i  Le : C:\COBRAPS\ARMY\MI 2- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Change(U<) 
- - - - - - - - - - - - - *  

RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - * - - -  

TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total Beyond 
**--  - - * -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

, ________ - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

0 0 0 0 0 0 0 0 



INWT DATA REPORT (COBRA ~5.08) 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department : ARMY 
Option Package : MI2-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI2-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdom: Yes 

Base Name ---------  
RIO VISTA, U 

Strategy: --------- 
Closes in  FY 1996 

S u m r y :  -------- 
CLOSE RIO VISTA USARC. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RIO VISTA, U 

Tota l  O f f i c e r  Enployees: 0 
Tota l  En l i s ted  Employees: 0 
Total Student Enployees: 0 
Tota l  C i v i  1 i a n  Enployees: 0 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 0.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 0 
O f f i c e r  VHA ($/Month): 0 
En1 i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 0 
Fre ight  Cost (S/Ton/Mi le):  0.00 

RPMA Yon-Payroll (SK/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: RIO VISTA, CA 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost<SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
ox ox 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 

0 
0 
0 
0 
0 

1.00 
0 
0 

20.9% 
RIO 

NO 

Yes 



INWT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:M 11/20/1994, Report Created 14:tl 03/11/1995 

Department : ARMY 
Option Package : HIZ-1 
Scenario F i l e  : C:\COBRA95URMY\MIZ-1.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFX)EC.SFF 

INWT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Name: RIO VISTA, CA 
(SKI 1996 1997 1998 1999 2000 2001 

Program P L a ~ i n g  Costs: 
Unique Operating Costs: 
Mothball/Shutdom Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr iv ing  Costs: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Harried: 58.50% 
En l i s ted  Housing Milcon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Of f  BAP wi th Dependents($): 7,717.00 
En l i s ted  Salary(S/Year): 30,860.00 
En1 BAP u i t h  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment El igibiLi ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPW vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 388.00 
Avg Family Puarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i l i anNeuHi reCos t (S) :  1,109.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reirnkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
HilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per H i1  Single (Lb): 6,400.00 
HHG Per C iv i  l i e n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mi le )  : 0.09 
POV Reimkrrsement($/lliLe): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time Off  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INWT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 12:04 11/20/1994, Report Created 14:21 03/11/1995 

Department :ARMY 
Option Package : MI2-1 
S ~ e n a r i o  F i  l e  : C:\COBRA95URMY\MI2-1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95V\RMY\SFIDEC.SFF 

STANDARD FACTORS SCREEN FOUR - UILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Ach in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Femi Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnnications Faci 1 
Shipyard Maintenance 
RDT L E F a c i l i t i e s  
POL Storage 
Amnxl i t ion Storage 
Medical F a c i l i t i e s  
Envi rwrnental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIWE SCREEN FOR RIO VISTA TO CAPTURE RECURING RPMA SAVINGS. 

* SCREEN FOUR RIO VISTS NOT FILL OUT BECAUSE NO DATA IS  USED I N  ANY 

CALCULATIONS FOR THIS SCENARIO. EXAMPLE: NO VHA INSERTED BECAUSE NO 

PERSONNEL MOVE. NO RPMA, BOS ENTERED BECAUSE THE SAVINGS HAVE BEEN 

ALREADY CALCULATED (f105K PER YEAR) 

* NO MOTHBALL COSTS BECAUSE THERE ARE NO TENANTS NOW - SHWLD ALREADY BE 

MOTHBALLED. 



Document S eparatoi. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Pege  1/2 
D a t a  A s  O f  12:04 11/20/1994, R e p o r t  C r e a t e d  14:27 03/11/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I 3 - 1  
S c e n a r i o  F i l e  : C:\COBRA~SURUY\MI~-~.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
ROI Y e a r  : I d i a t e  

Net C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 - -  - - - - - -  

M i  l C m  0 0 
P e r s m  0 0 
O v e r h d  -342 -342 
M o v i n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

T o t a l  - - - - -  
0 
0 

-2,052 
0 
0 
0 

B e y o n d  - - - - - -  
0 
0 

-342 
0 
0 
0 

TOTAL -342 -342 -342 -342 -342 -342 -2,052 -342 

1996 1997 1998 1 999 2000 2001 T o t a l  - - - -  * - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 0 
stu 0 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

CLOSE BELLMORE LOGISTICS ACTIVITY.  
SCENARIO BASED ON FORSCOH MEMO. 
NO TENANTS, NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED. 



COBRA REALIGNMENT S W R Y  (COBRA ~5.08) - Page 2/2 
Data As O f  12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i  Le : C:\COBRA95URMY\MI3-1 .CBR 
Std Fctrs F i l e  : C:\COBRAMURMY\SF7DEC.SFF 

Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- - - - -  - - - -  - - - -  - - - -  - - - -  

M i  lCon 0 0 0 0 0 0 
Person 0 0 0 0 0 0 
Overhd 0 0 0 0 0 0 
Moving 0 0 0 0 0 0 
l l iss io 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 

Savings (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 342 342 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 342 342 342 342 342 342 

Total - - - - -  
0 
0 
0 
0 
0 
0 

Total - - - - -  
0 
0 

2,052 
0 
0 
0 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 
0 

342 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARUY 
Option Package : MI3-1 
Scenario F i  l e  : C:\COBRA95VIRMY \MI3- 1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Year - - - -  
1996 
1997 
1 998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(S) - - - - - - - - - - - - - - - -  
-337,392 
-328,362 
-319,574 
-311,021 
-302,697 - 294,595 
-286,711 
-279,037 
-271,569 
-264,301 
-257,227 
-250,343 
-243,642 
-237,122 
-230,775 
-224,599 
-218,588 
-212,737 
-207,044 
-201,502 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : M13-1 
Scenario Fi le : C:\COBRA95\ARMY\MI3-1.CBR 
Std Fctrs File : C:\COBRA95VRMY\SF7DEC.SFF 

(ALL values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Accomt 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian leu Hires 
Eliminated Military PCS 
Unempl oyment 

Total - Persomel 
Overheed 
Program Plaming S w r t  
Mothball / Shutdom 

Total - Overhead 
Moving 
Civi lien Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Envirormental Mitigation Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromtal Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/2 
Data As Of 12:M 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i  l e  : C:\COBRA~S\ARMY\MI~-1.CBR 
Std Fctrs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BELLMORE LOGISTICS, NY 
(ALL values in Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i  1 i an  RI F 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Slrpport 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY COWSTRUCTIOW ASSETS (COBRA 6.08)  - Page 1/2 
Data As Of 12:W 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Packa~e : MI3-1 
Scenario F i l e  : C:\COBRA95URMY\MI3-l.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ALL Costs i n  SK 

Base Name --------- 
BELLMORE LOGISTICS 
- - - * * - - - - - - - - - - - - - - - - - * - - -  

Totals: 

Total 
Mi lCon 

I MA 
Cost - - - -  

0 - - - - - - - - - - - -  
0 

Land 
Purch - - - - -  

0 - - - - - - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 - - - - - - - - -  
0 

Total 
Cost - - - - -  

0 
- - *  - - - - - -  

0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : M13-1 
Scenario F i l e  : C:\COBRA95\ARMY\Ml3-1.CBR 
Std Fctrs F i  Le : C:\COBRA95URMY\SFTDEC.SFF 

PERSONNEL SUMMARY FOR: BELLMORE LOGISTICS, NY 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students Civ i  l iens 
- * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

BASE POWUT ION (After BRAC Act ion): 
Off icers Enl is ted Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA 35.08) - Page 1/2 
Oata As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i  l e  : C:\COBRA95URMY\Ml3-1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATE0 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the reminder)  

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  ---- - - - -  - - - - -  
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 
0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RiFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 16.08) - Page 2/2 
Data As O f  12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : M13-1 
Scenario F i l e  : C:\COBRA95\ARUY\MI3-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BELLMORE LOGISTICS, NY Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15 .OOX 
Civs Not Moving (RIFs)* 0.00% 
C i v i  l i e n s  Moving ( the  remainder) 
C i v i  Lien Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RtFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  1 ians Avai lab le t o  Move 
C i v i  Liens Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRlaRITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/6 
Data As O f  12:W 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i  l e  : C:\COBRA95\ARMY\M13-1 .CBR 
Std Fctrs F i l e  : C:\COBRA%\ARMY\SF7DEC.SFF 

ONE-TIME COSTS 1996 1997 
-----($K)----- - - --  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fern Housing 0 0 
Land Purch 0 0 
ogn 
CIV SALARY 
Civ R I F  0 0 
Civ Retire 0 0 

CIV MOVING 
Per D i m  0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdom 0 0 
New Hire 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP I RSE 0 0 
EnvirormentaI 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/6 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department :ARMY 
Option Package : WI3-1 
Scenario F i l e  : C:\COBRA95\ARMY\MI3-1.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 - - - - - (SKI----- - - --  - - - - 
FAM HOUSE OPS 0 0 
0&ll 

RPHA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
Hwse AlLou 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COST 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
n l L c w  
Fern Housing 

0&ll 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----(W)-----  
FAM HWSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - ---  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 3/6 
Data As Of l 2 :M  11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i  l e  : C:\COBRA95\ARMY \MIS- 1. CBR 
Std Fctrs  F i  l e  : C:\COBRA95\ARMY\SF7DECcSFF 

ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
MILC013 
Fan Housing 
om 
Civ Retir/RIF 
Civ noving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET -- - - -  (SKI----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota l  - - - - -  
0 

TOTAL NET COST -342 -342 -342 -342 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4/6 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i  l e  : C:\COBRA95URMY\MI3-1 .CBR 
Std Fct rs  F i Le : C:\COBRA95\ARMY\SF?DEC .SFF 

Base: BELLMORE 
ONE-TIME COSTS - - - - -  (fK) ----- 
CONSTRUCTION 

M I  Lccm 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV rnVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdoun 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
?-Time Other 

TOTAL ONE-TIME 

LOGISTICS, NY 
1996 1997 - - - -  - - - -  Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i l e  : C: \COBRA95\ARMY\MI3- 1. CBR 
Std Fc t rs  F i l e  : C:\COBRA95URMY\SFTDEC.SFF 

Base: BELLMORE LOGISTICS, NY 
RECURRINGCOSTS 1996 1997 
-----(%)----- ----  - - - -  
FAM HOUSE OPS 0 0 
08W 
RPCU 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House AtLou 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES -- - - -  (SK)----- 
CONSTRUCTlON 
MlLCON 
Fam Housing 

08W 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 342 342 342 342 342 342 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : M13-1 
Scenerio F i  Le : C:\COBRA95URMY\MI3-1 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BELLMORE LOGISTICS, NY 
ONE-TIME NET 1996 1997 -- - - -  (SK)----- - - --  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fern Housing 0 0 

ogn 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
U i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi rormental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
F M  HWSE OPS 
an 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -342 -342 -342 -342 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:W 11/20/1994, Report Created 14:27 03/11/1995 

Department :ARMY 
Option Package : 1413-1 
Scenario F i l e  : C : \ C O B R A ~ ~ U R M Y \ ~ ~ ~ - ~ . C B R  
Std Fct rs  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
BELLMORE LOGlSTlCS 0 OX 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 

RPMACS) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  -----. -- - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BELLMORE LOGISTICS 0 OX 0 0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BELLMORE LOGISTICS 0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:M 11/20/1W4, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : HI3-1 
Scenario F i l e  : C : \ C O B R A ~ ~ U R H Y \ M I ~ - ~ . C B R  
Std Fctrs FiLe : C:\COBRA95\ARMY\SF7DEC.SFF 

Netchange(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  ---- - - - -  - - - -  - - - -  - - * -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : HI3-1 
Scenario F i l e  : C:\COBRA9SURMY\MI3-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: - - - ------  - - - - - - - - -  
BELLMORE LOGISTICS, NY Closes i n  FY 1996 

sunnary: -------- 
CLOSE BELLMORE LOGISTICS ACTIVITY. 
SCENARIO BASED ON FORSCOM MEMO. 
NO TENANTS, NO GARRISON FUNCTIONS CURRENTLY BEING PERFORMED. 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: BELLMORE LOGISTICS, NY 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  Lien Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Yon-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: BELLMORE LOGISTICS, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
BELL 

No 
Yes 

(See f i n a l  page f o r  Explanatory Notes) 



INWT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i  l e  : C:\COBRA95\ARMY\M13-1 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN EIGHT - UNIWE ACTIVITY INFORMATION 

Name: BELLMORE LOGISTICS, NY 
(OK) 1996 1997 - - - -  - - - -  - - - -  
Program Planning Costs: 
Unique Operating Costs: 
Mothbnl l/Shutdown Costs: 
Caretaker Costs: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpecking Costs: 
Freight Costs: 
Vehicle Moving Costs: 
Vehicle Dr i v ing  Costs: 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En l i s ted  Married: 58.50% 
En l i s ted  Housing Mi LCon: 91 .OO% 
Of f i ce r  Salary(S/Year): 67,948.00 
O f f  BAQ u i t h  Dependents($): 7,717.00 
En l i s ted  Salary(S/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unemployment El ig ib i l i tyCUeeks) :  18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami Ly Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  Neu Hi re Cost(S): 1,109.00 
Net Median Home .Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reinrkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MilCon SlOH Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(t /DirectEnploy):  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L igh t  Vehicle(S/Mi le):  0.09 
Heavy/Spec Vehicle(t/UiLe): 0.09 
POV Reimkrrsement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 12:04 11/20/1994, Report Created 14:27 03/11/1995 

Department : ARMY 
Option Package : MI3-1 
Scenario F i l e  : C:\COBRA95URMY\MI3-1.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comrunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Armunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

un - - 
(SY) 
(LF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category - - - - - - - -  
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optionel Category J 
Optional Category K 
Optional Category L 
Optional Category U 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( ) 
( ) 
( ) 

( 1 
( 1 
( 1 
( 1 
( ) 
( 1 
( 1 
( 1 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

* USED UNIQUE SCREEN FOR BELLMORE VISTA TO CAPTURE RECURING RPMA SAVINGS. 

* SCREEN FOUR BELLMORE NOT USED BECAUSE NO DATA IS USED IN ANY 

CALCULATIONS FOR THIS SCENARIO. EXAMPLE: NO VHA INSERTED BECAUSE NO 

PERSONNEL MOVE. NO RPMA, BOS ENTERED BECAUSE THE SAVINGS HAVE BEEN 

ALREADY CALCULATED (M42K PER YEAR) 

* NO MOTHBALL COSTS BECAUSE THERE ARE NO TENANTS NOW - SHWLD ALREADY BE 

MOTHBALLED. 
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~ i ~ i i a r y  Bases 
I May ~ e *  Used 

Associated Press 

The Clinton administration 
is Wt ing  a plan to use de 
cammissioned military bases 
and other suitable federal fa- 

, cilities to house the homeless, 
Housing and Urban Develop - 
ment Secretary Henry Cis- 
neros said yesterday. 

Cisneros said he and other 
government officials are 
working "to present to the 
president a plan that he could 
announce as an executive or- 

Z l P  the cooperation of 
era1 resources on the 

homeless poblem." 
"Not all rpilitary bases that 

are being decommissioned - 
make sense" because of their 
location, he said on NBC's 
'Today program. "But there 
are any number that are near 
mehopofitan areas." . 

We're not talking about 
whole Wtary bases, but 
maybe individual buildings, 
old barracks, old office&' 
quarters that are suitable 
that don't have serious as- 
bestos or other problems 
that could be converted into 
both facilities for the home- , 
less as well as  low income ; 
housing," he said. 

"It's critical as we wind 
down the military machinery ( 
of the Cold War, and I know 
the president believes this 
because he sent me a note 
on it, that we make every 
effort to make that conver- 
sion to tliose most needy in I 

our society," he said. 
On another front, the 

Clinton administration is 
considering an economic 
stimulus plan that would put , 
people to work rebuilding j 

grants to cities for roads, 
sewers and other needs. 

The Conzalez bill could 
create an estiinated 668,000 
jobs. In a Jan. 13 letter, Clin- 
ton told Gonzalez that he 
would study tbe legislation. 



/ Fmm page A1 

tax credit. Intend Revenue Service 
smkesman Sam Serio said about $1 1 

. 

b&m was divided among 14 million 
families in the WP lax year. 

k i d e n t s  Reagan and Bush for 
signing and implementing the 1988 
Family Support Act in collaboration 
wl(h Sen. Daniel Patrick Moynihan, 
NgJ York Democrat. 

&omising to drop experiments 

paycheck as it is ea'med. 
For eligible workers, the bknefit ' 

decreases as salaries increase. I 

this summer. % working group, akin to the 
h@th &we task force, will be named 

10 days. Asked why such a 
group is needed when Mr. Clinton's 
proposals were specific, White 
Hause spokesman George Stephan- 
ogsulos said, "Well, he wants to make 
sure he gets it right." 

A program will be submitted to 
Congress after health w e  legisla- 
aiop is sent up. But administration 
officials don't expect w e b e  reform 
to move quickly because the same 
committees handle health and wel- 
fare bills. 

Mr. Clinton said he supports a bill 
by Democratic Sens. David Boren of 
Oklahoma and Harris Wofford of 
Pennsylvania to put welfare reqip!; 
anae to work in a "community WPA" 
styled after Franklin D. Roosevelt's 
Wbrks Progress Administration. 

"That would take the best of what 
was done with the work programs of 
the '30s and try to throw them into 
the context of the '90s:' Mr. Clinton 
saidb 

The bill would require able- 
W e d  welfare redpients, except 
mothers with children under 3 years 
old, to take available WPA jobs if un- 
able to find other employment. The 
WFA jobs w a d  pay more than wel- 
fare benefits. 

ARr. Clinton also committed him- 
Bdllf to increasihgthe earned income 

A single parentmaking $11,900 a 
year with one child receives the larg- 1 
est credit, $1,319, can get up to $451 
more as a refund of health insurance 
premiums for the child and gets 
$376 more if a child is born in 1992, 
Mr. Serios said. 

During the campaign Mr. Clinton 
estimated that-increasing the credit 
would cost $2 billion a year. 

"We ought to be able to lift people 
s a week with kids 
of poYe3y, and-% 

will remove the incentive for staying 
in poverty," Mr. Clinton said yester- 
day. 

No budget estimates were pro- 
vided yesterday 

"I'd ratber not give you any bud- 
get estimates right now," said Bruce 
Reed, Mr. Clinton's deputy domestic 
policy adviser. The briefing was put 
on the record after reporters ob- 
jected to suggestions that he speak 
anonymously. 

The president also renewed his 
call for tougher enforcement of I 
child-support laws and efforts to 
force "deadbeat dads" and absentee 
mothers of 15 million children to 
meet their obligations. 

He envisioned a nationwide data 
kan,! to tg&-QPwn runaway par- 
eats, havfrjg states"'establish pater- 
nity at tde hospitals when children 
are born" and allowing the IRS to 
collect in cases of serious delin- 
quency. 

Mr. Clinton said the law on the 
books will work if the economy coop- 
erates, but Mr. Reed said legislation 
will be needed to implement the 
workfare aspect of the proposal and 
the two-year benefits limit. 

"The two-year time limit was the 
centerpiece of his campaign pro- 
posal,'' Mr. Reed said. He said Mr. 
Clinton's intention is to rule out a 
return to welfare by a person who 
goes to work after two years of wel- 
fare. 

"Our preference would be for the 
two-year time limit to be a one-shot 
deal," Mr. Reed wid. Liberal law- 
makers may oprk)se .that Ipiovision. 

n o  oniy v a t  setit Y *p *I; 
day's meetmg was that of Mary and 
Gov. William Donald Schaefer, 
whose unexplained absence was 
made obvious by a large jar of jelly 
beans on his desk. 

, 


