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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

‘Date As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department : ARMY

Option Package : M115-1 Eecré’d%f@'\/ C{N‘}Pr’ #:9‘

Scenario File : C:\COBRA95\ARMY\MI15-1.CBR
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Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF .
Hh Caroliva
Starting Year : 1996 0
Final Year : 1996
ROI Year : Never
NPV in 2015($K): 0
1-Time Cost($K): 0
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 »
MiLCon 0 0 0 o - o
Person 0 0 0 0 - 0
Overhd 0 0 0 0" 0
Moving 0 0 0 0 = 0
Missio 0 0 0 0t 0
Other 0 0 0 0 0
TOTAL 0 0 0 0 0
1996 1997 1998 1999 2000
=--- reea EEEE TS -ew= e
POSITIONS ELIMINATED - o
off 0 - 0 0 0 0
Ent 0 0 0 0 0
Civ 0 0 0 0 0
TOT 0 0 0 0 0
POSITIONS REALIGNED
off 0 [+] 0 0 0
Enl 0 0 0 0 0
Stu 0 0 0 0 0
Civ 0 0 0 0 0
TOT 0 0 0 0 0
Summary

CLOSE REC CENTER #2.

CLI

I\;Q 7[///(63/‘/ A %uf‘ck /00/\’

é?bﬂgﬂ4/ tA;oa(”}T.*ﬁfj i?i%.i) . jjz;v>/*41§\

/‘MC}f g€ 1,/(/;77 e arc

gre N0 CosT or Savirg5 .

~. 7

q 7[’ '/77 s , o

Do




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department : ARMY

Option Package : M115-1

Scenario File : C:\COBRA9S5\ARMY\MI15-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Costs ($K) Constant Doltars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 1]
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
Savings ($K) Constant Dollars
- 1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 1} 0 0 0
TOTAL 0 0 1] 0 0 0 0 0




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department t ARMY
Option Package : MI15-1
Scenario File : C:\COBRA95\ARMY\MI15-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV(S)
1996 0 0

1997 0 0 0
1998 0 0 i}
1999 0 0 0
2000 0 0 0
2001 0 0 0
2002 0 0 0
2003 0 0 0
2004 0 0 0
2005 4] 0 0
2006 0 0 0
2007 1] 0 0
2008 0 0 0
2009 0 0 0
2010 0 0 0
2011 0 0 0
2012 0 (] 0
2013 0 0 0
2014 0 0 0
2015 0 (] 0



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY

MI15-1
C2\COBRA9S\ARMY\M115-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fetrs File

(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Fami ly Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

oco0o0o

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

ocooco0o

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Mi{itary Moving
Freight
One-Time Moving Costs
Total - Moving 0

(=R =N =Ny

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 1]

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department : ARMY

Option Package : MI15-1

Scenario File : C:\COBRA95\ARMY\MI15-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: REC CENTER #2, NC
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[= NN ¥)

Personnetl
Civitian RIF
Civitian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 4]

[=N~-N-N-N-)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[=N=)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

(=N oN-X- 3.

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

..............................................................................

..............................................................................

One-Time Savings
Military Construction Cost Avoidances 0
family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings (4]
One-Time Unique Savings 0

..............................................................................

..............................................................................

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department : ARMY

Option Package : MI15-1

Scenarioc File : C:\COBRA9S\ARMY\MI115-1.CBR
Std Fctrs File ; C:\COBRA9S\ARMY\SF7DEC.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
REC CENTER #2 0 0 0 0 0

Totals: 0 0 0 0 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department

Option Package
Scenario File
Std Fctrs File

»
.
.
.
.
.
-
H

ARMY

MI15-1
C:\COBRAPS\ARMY\MI15-1.CBR
C:\COBRAP5\ARMY\SF7DEC. SFF

PERSONNEL SUMMARY FOR: REC CENTER #2, NC

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers

Enlisted

BASE POPULATION (After BRAC Action):

Officers

Entisted

Students

..........

Students

Civilians



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY

MI15-1
C:\COBRAD5\ARMY\MI15-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
std fctrs File

Rate 1996 1997 1998 1999 2000 2001 Total

- .- cemw [ ceea P meme eeees

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 1] 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 1]
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 4]
Civs Not Moving (RIFs)*+ 0 0 0 0 0 1] 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 ] 0 0 0 0 o]
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORIYY PLACEMENTS# 0 0 0 0 0 1] 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 4] 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all pPriority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department s ARMY
Option Package : MI15-1
Scenario File : C:\COBRAPS\ARMY\M]15-1.CBR
std Fectrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: REC CENTER #2, NC Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 4] 0 0 0 0 0
Early Retirement* 10.00% o 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 1] 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 4] 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 4] 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00X 0 0 1] 0 0 0 0
Priority Placement# 60.00X 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 1] 1] 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY
MI15-1

C:\COBRAIS\ARMY\MI15-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF
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Department

Option Package
Scenario File
std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
B80S
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
- House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY
MI115-1
C:\COBRA95\ARMY\MI15-1,CBR
C:\COBRAP5\ARMY\SF7DEC.SFF
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Department

Option Package
Scenario File
std Fctrs File

ONE-TIME NET

CONSTRUCT 10N
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA Vv5.08) - Page 3/6
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY
MI115-1

C:\COBRAP5\ARMY\MI15-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY

M115-1
C:\COBRA95\ARMY\MI15-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department
Option Package
Scenario File
Std Fctrs File

Base: REC CENTER #2, NC
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)=---- -e-- ---- “--- ---- ---- ---- ceee-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
priving
Unemp!l oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
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00000
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(= = e ]
(=N ~NoXaol
o0 o0oO
coo0o
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MIL MOVING
Per Diem 0 1] 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 ) 0 0 0 0 0
OTHER
Elim PCS 0 0 1] 0 0 0 0
OTHER
RAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 4] 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




A A R R S —

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department : ARMY

Option Package : MI15-1

Scenario File : C:\COBRAPS5\ARMY\MI15-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: REC CENTER #2, NC

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)--=~- ---- “--- menene
FAM HOUSE OPS 0 0 0 0 ] Y o o
O’M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
uni Operat 0 ] 0 0 0 0 0 0
Civq‘s‘:lag; 0 0 o 0 0 0 0 0
CHAMPUS 0 ] 0 0 0 0 o 0
Caretaker 0 _ 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary (4] 0 0 0 0 0 0 0
. Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 1] 0 0 0 0 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ ---- ---- .- m--- ~--- ~e-- sme--
CONSTRUCTION
MILCON 0 0 0 0 0 1] 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 1]
1-Time Other 1] 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)---=~ “eon
FAM HOUSE OPS 0 0 0 0 0 0 0 1]
O&M
RPMA 0 D 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off salary 0 0 ] 0 0 ] o 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 1] 0 0 0 0 (1] 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 1]



Department
Option Package
Scenario File
Std Fetrs File

Base: REC CENTER #2, NC
1

ONE-TIME NET
come-($K)me-e-
CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
80S
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY
MI15-1

C:\COBRAS5\ARMY\M115-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY

MI15-1

C:\COBRA9S\ARMY\MI 15-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
std Fctrs File

Personnel SF
Base Change %Change Change XChange Chg/Per
REC CENTER #2 0 0% 0 (174 0
RPMA(S) BOS(S)
Base Change %Change Chg/Per Change %Change Chg/Per
REC CENTER #2 0 174 0 0 (174 0
RPMABOS(S)
Base Change XChange Chg/Per

—ame | eeas=e smesener ammea=me=

REC CENTER #2 0 0% 0



RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department : ARMY

Option Package : M115-1

Scenario File : C:\COBRA9S\ARMY\MI15-1.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

-------------- o o= - ——e P, —new o= ccevan

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0

TOTAL CHANGES 0 0 0 0 ] 0 0 0




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

Department : ARMY

Option Package : MI15-1

Scenario File : C:\COBRA95\ARMY\MI15-1.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes
Strategy:

Closes in FY 1996

CLOSE REC CENTER #2.

'INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: REC CENTER #2, NC
Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 0 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
TJotal Civilian Employees: 0 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 0.0X Area Cost Factor: 1.00
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 1]
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: REC
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 0 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): .00 Unique Activity Information: Yes
(See final page for Explanatory Notes)
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: REC CENTER #2, NC

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 4] 0 0 0 0
1-Time Moving Save (%$K): 0 1] 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 4] 4] 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 1] 4]
Ltand (+Buy/-Sales) ($K): 0 0 0 0 1] 1]
Construction Schedule(¥): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (X): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 1] 0 0 0 0
CHAMPUS In-Patients/Yr: 0 (] [¢] 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc fFamily Housing ShutDown: 0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY
MI15-1

Department
Option Package

Scenario File : C:\COBRA9S\ARMY\MI15-1.CBR

Std fetrs File

C:\COBRAPS\ARMY\SF7DEC.SFF

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: REC CENTER #2, NC

($K)

Program Planning Costs:
Unique Operating Costs:
Mothbal l /Shutdown Costs:
Caretaker Costs:

Unique Other Costs:
Unique Operating Saving:
Unique Other Savings:
Packing/Unpacking Costs:
.Freight Costs:

Vehicle Moving Costs:
Vehicle Driving Costs:

1996

OO0 O0OO0OO0COQO0O0O

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%
Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/Week): - 174.00

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%

Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80% 1998: 2.90%

1997

1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
4] 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%
Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 15.00%
MilCon Design Rate: 10.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 7.00%
MilCon Site Preparation Rate: 24.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 2.90% 2000: 2.90% 2001: 2.90%
Equip Pack & Crate($/Ton): 284 .00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:42 11/20/1994, Report Created 14:02 03/11/1995

ARMY
MI15-1

Department
Option Package
Scenario File
Std Fctrs File

C:\COBRA95\ARMY\MI15-1.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category
APPLIED I
LABS (RDT
CHILD CAR

UM
NSTR (SF)
&E) (SF)
E CENTER (SF)

PRODUCTION FAC (SF)

PHYSICAL
2+2 BACHQ
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

* NO SCREEN FOUR DATA USED FOR REC CENTER BECAUSE

USE SCREEN 4 DATA.

FITNESS FAC (SF)

(EA)
Category G (
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

PN N
(PR VA YA Y EVEVEVEWEWE VRN W]

NO CALCULATIONS

$/UM
114
175
120
100

19,140

OO0 O0OO0O0OO0OO0OO0O0OO0O




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department ¢ ARMY
Option Package : MI5-1
Scenario File : C:\COBRA9S5\ARMY\MI5-1.CBR 1 )
std Fectrs File : C:\COBRAD5\ARMY\SF7DEC.SFF (a,,n//, /\/, l/},(’f V-
Starting Year : 1996 s
Final Year : 1996 YO rsén
RO! Year : 1997 (1 Year) A/F( Jp P/
NPV in 2015($K): -2,940
1-Time Cost(%K): 140
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 120 0 0 0 0 0 120 0
Person 0 0 0 0 0 4] 0 0
Overhd -103 -206 -206 -206 -206 -206 -1,133 -206
Moving 20 0 0 0 0 0 20 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 37 -206 -206 -206 -206 -206 -993 -206
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 1}

Civ 0 0 0 0 0 0 0

TOT 0 o 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 ] 0

Ent 0 0 0 0 0 0 0

Stu 0 8 [0 0 0 & &

Civ 0 e 1§ € C C 4

707 & z ( C {
Summary
CLOST CAME M1iMZIF EXYCEPT
APDRONIMATZ.Y 8 ALIRES AND wMIZESSar s -4 7 7IED 208 FESEFVI v 170

Cl&,
IJQ 401}(?/" a 7\//\6/)( /W% ca'“}Z 7%/\5, /Ud

vesdors O Commerts,




COBRA REALIGNMENT SUMMARY (CbBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1

Scenario File

Std Fctrs File :

: C:\COBRA95\ARMY\MI5-1.CBR

Costs ($K) Constant Dollars

C:\COBRAP5\ARMY\SF7DEC.SFF

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 120 0 0 0 0 [ 120 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 20 0 0 0 1] 0 20 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 140 0 0 0 0 0 140 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 o] 0 0
Person 0 0 0 0 0 0 0 0
Overhd 103 206 206 206 206 206 1,133 206
Moving 0 0 0 o] 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 103 206 206 206 206 206 1,133 206




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department s ARMY
Option Package : MI5-1
Scenario File : C:\COBRAP5\ARMY\MI5-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 37,000 36,501 36,501
1997 -206,000 -197,785 -161,284
1998 ~-206,000 -192,492 -353,776
1999 -206,000 -187,340 -541,116
2000 -206,000 -182,326 -723,442
2001 -206,000 -177,446 -900,889
2002 -206,000 -172,697 -1,073,586
2003 -206,000 -168,075 -1,2447,661
2004 -206,000 -163,577 -1,405,238
2005 -206,000 -159,199 -1,564,437
2006 -206,000 -154,938 -1,719,375
2007 -206,000 -150,791 -1,870,166
2008 -206,000 -146,755 -2,016,921
2009 -206,000 -142,828 -2,159,749
2010 -206,000 -139,005 -2,298,754
2011 -206,000 -135,285 -2,434,039
2012 -206,000 -131,664 ~2,565,703
2013 -206,000 -128,140 -2,693,843
2014 -206,000 -124,710 -2,818,554

2015 -206, 000 -121,373 -2,939,926



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI15-1
Scenario File : C:\COBRA9S\ARMY\MI5-1.CBR
Std Fectrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 120,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 120,000

Personnel
civilian RIF
Civilian Early Retirement
Civilian New Hires
Etiminated Military PCS
Unemployment

Total - Personnet 0

o000 OoO

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight 20,00
One-Time Moving Costs
Total - Moving 20,000

OO0 O0oO

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs {
ezl - Dtner

One-Time Savings
Military Construction Cost Avolaances C
Family Housing Cost Avoidances ¢
Military Moving s}
tand Sales ¢
One-Time Moving Savings ¢
Environmental Mitigation Savings [
One-Time Unigue Savings ¢

Total Net One-Time Costs 140,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

ARMY
MI5-1

Department

Option Package
Scenario File
std Fctrs File

Base: CAMP KILMER, NJ
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Miti
One-Time Unigue Co
Total - Other

vy D

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoiaances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

C:\COBRAPS\ARMY\MI5-1.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

Cost Sub-Total
120,000
0
0
0
120,000
0
0
0
0
0
0
0
0
0
0
0
0
20,000
0
2C,00¢
¢
G
¢
¢
o
¢
C
¢
0

140, 000




TOTAL MILITARY CONSTRUCTION ASSET§ (COBRA v5.08) - Page 1/2
Data As Of 12:42 1172071994, Report Created 14:37 03/11/1995

Department

Option Package :
: C:\COBRA95\ARMY\MI5-1.CBR
std Fctrs File :

Scenario File

All Costs in $K

Base Name

: ARMY

MI5-1

C:\COBRAPS\ARMY\SF7DEC.SFF

Totals:

Total IMA
MilCon Cost
120 0
120 0

Land Cost Total
Purch Avoid Cost
0 0 120

0 0 120




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY

Option Package : MI5-1

Scenarioc File : C:\COBRA9S\ARMY\MI5-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF
MilCon for Base: CAMP KILMER, NJ

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*

CONSTRUCTION/RENOV ~ OTHER 0 n/a 0 n/a 120
ESTIMATED BASED ON FORSCOM MEMO

Total Construction Cost: 120

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 120

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department s ARMY
Option Package : M15-1
Scenario File : C:\COBRA9S\ARMY\MI5-1.CBR
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

PERSONNEL SUMMARY FOR: CAMP KILMER, NJ

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

........................................

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1

Scenario File : C:\COBRAP5\ARMY\MI5-1._.CBR

std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian R1Fs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

0

COoOO0OO0OC0COO0OD OCOO0OO000O

(== N o N o )

[aNoReNo]

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1999 2000 2001 Total

0

OO0 O0OQOOOO [=R=NeRaNoNe)

OO0 O

[N NN

0

(= NolelaloleNeNal o0 oO0OO0O

[= NNl

0O0OO0O

[=N=NeleNoloNe)
(=N =NoleNalalNe)

COO0OO0COCDOD0OO0O O
OCOO0OO0OO0OOOO 0O

[=N=Nolal
OO0 O

[=NeNeNoe)
OO0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Nct
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Wiliing to Move (Voituntary RIFs) varies tron

base to base.

At
[oRe

=S
< pp

"
o>
»n -

siacements involving &

bro

L Priprity Fracements invelve ¢ Permanen:

s 200

Ane
(S

nanco oot



PERSONNEL IMPAC% REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1
Scenario File : C:\COBRA95\ARMY\MI5-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: CAMP KILMER, NJ Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 4] [¢] 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 o] 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 o] 0 s} 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving o 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 1] 0 0 1] 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 [¢] 0 4] 1]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 o ¢l
TOTAL CIVILIAN NEW HIRES 0 ¢ 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not appticable for moves under fifty miles.

# Not ail Priority Placements invoive & Permanen: Change of Station. 7ne Tels
of PPS placements involving & PCS is S0.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1
Scenarioc File : C:\COBRA95\ARMY\M15-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Totat
----- ($K)-----
CONSTRUCTION
MILCON 120 0 0 0 0 0 120
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 (4] 4] 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 ] 0 0 0 0 0
Freight 20 0 0 0 0 0 20
vehicles 0 0 0 0 0 0 0
Driving 0 0 4] 0 0 0 4]
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 4] 4] 0 0 0 0
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem { g e C ¢ C &
POV Miies { . { C € { U
HHG z N { 0 { C &
: : £ : ‘ ¢
n
K&, REL . . . N
Environmente. { 8 { 8 C
infc Manage ; ! ‘ ¢ ( { G
“-Time Other L { ( C ¢ ¢ ¢
TOTAL ONE-TIME e { C ¢ [« C 140




Department

Option Package :

Scenario File

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

ARMY
MI5-1

: C:\COBRAP5\ARMY\MI5-1.CBR

Std Fectrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)--=---
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmentai
1-Time Other
TOTAL ONE-TIME

FAM HOUSE ORC
&M

BOS

Unigue Operet
Civ Salary
CHAMPUS
MIL PERSONNEL
off Satary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

C:\COBRA95\ARMY\SF7DEC.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 o] 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
140 0 0
1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 ¢
C G C
{ C {
C ¢ ¢
{ C
1QC 20CT o2:
{ { L
¢ ( L
102 206 20¢
G o] ¢
¢ ¢ ¢
Q C C
¢ 0 ¢
¢ 0 ¢
0 0 0
0 0 0
0 0 0
0 0 0
103 206 206
103 206 206

1999

[o N =Nl [ =N~ [=NoRealele)

[=)

1999

oo

<y M

Q00

o oo

2000

[N =l =N - (o I =l o) [N =R ool

o

2000

[en o o)

[ = e N o Nl

206

2001

N
o
ODOQ0 oD RSN

Lol o M p

[+ = N w N i w]

206

e e Yy

Lo B oo i an }

(=Nl o N o) ooo

o

o oo

OO OO

206




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Othc~
TOTAL RECUF

TOTRL KET LT

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Date As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

: ARMY

: MIS-1

: C:\COBRA9S\ARMY\MI5-1.CBR
: C:\COBRA95\ARMY\SF7DEC.SFF

1996 1997 1998
120 0 0
0 0 0

0 0 0
20 0 0
0 0 0

0 0 0

0 0 0

0 0 0

4] 0 0

0 0 0

0 0 0
140 0 0
1996 1997 1998
0 0 0

0 0 0

0 0 0
-103 -206 -206
0 0 0

0 0 0

0 0 0

0 0 Q

C & 0

¢ e {

C ¢ C

1999

oo

oo

200

0

o

2001

(=N ol )

COO0OO00OO




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1
Scenario File : C:\COBRAP5\ARMY\MIS5-1.CBR
Std Fctrs File : C:\COBRAYS\ARMY\SF7DEC.SFF

Base: CAMP KILMER, NJ

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- .- .--- ---- ... .- -----
CONSTRUCTION
MILCON 120 0 0 0 0 0 120
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 1] 0 0
CIV MOVING
Per Diem 0 0 Y 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 4] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0] 0 o] [4] 0 0
Freight 20 0 0 [¢] 0 0 20
Vehicles 0 0 0 0 0 0 o]
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 o
OTHER
Program Plan ] 0 0 0 0 0 ¢]
Shutdown 0 0 0 4} 0 0 0
New Hires 0 0 o} 0 0 0 0
1-Time Move c o] ¢ 4 ‘ € ¢

MIL PERSONNEL
MIL MOVING
Per Diem l
POV Miles L
HHG
Misc
OTHEF
Elwm BZC
STHEF
HAP / RSE
Environmente.
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :
: C:\COBRAP5\ARMY\M!5-1,CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

Scenario File

std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

: ARMY

MIS5-1

Base: CAMP KILMER, NJ

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmenta:
1-Time Othe-
TOTR. ORE-TINE

VED

-

RECURRIRGS

FAM HOUSE 0OP¢
O&N.
RPMA
BOS
Unigue Operzt
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA Vv5.08) - Page 6/6
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1
Scenario File : C:\COBRA9S\ARMY\MIS5-1.CBR
std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: CAMP KILMER, NJ

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- (3K)=----
CONSTRUCTION

MILCON 120 0 0 0 0 0 120

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 20 0 0 0 0 0 20

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 1}
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 4] [} 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 140 1] 0 0 0 0 140
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ~--- ———— - ---- ---- ---- R EEEE T
FAM HOUSE OPS 0 0 0 0 o] 0 [¢] [¢]
08M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 6]
Unique Operat -103 -206 -206 -206 -206 -206 -1,133 -206
Caretaker 0 0 0 0 0 0 0 0
civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary o G z G C ¢ C €
House Allow ¢ C ¢ C C r
OTHER

Procurement ¢ C z C ¢ ¢ ¢ £
Mission { s z C { (

Misc Recur ‘ : z

uniaue Othe* {

TOTAL RECUF L -3t Sl N R -2l -0z R
TOTAL NE£7T CQT7 - -20z -2es BN -20e 20c -9 ~20z




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1
Scenario File : C:\COBRA95\ARMY\MI5-1.CBR
std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
CAMP KILMER 0 0% 0 0% 0
RPMA(S) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
CAMP KILMER 0 0% 0 0 0% 0
RPMABOS($)
Base Change %Change Chg/Per

CAMP KILMER 0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MI5-1
Scenario File : C:\COBRA95\ARMY\MIS-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Net Change($K) 1994 1997 1998 1999 2000 2001  Total Beyond

RPMA Change 0 0 4] 0 0 0 0 0
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0

TOTAL CHANGES 0 0 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY

Option Package : MI5-1

Scenario File : C:\COBRAPS\ARMY\MIS-1.CBR

Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
CAMP KILMER, NJ Closes in FY 1996
Summary:

CLOSE CAMP KILMER, EXCEPT
APPROXIMATELY 19 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS.

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CAMP KILMER, NJ

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

Officer Housing Units Avail: 4] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 0 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.0¢C Unigue Activity Information:

(See final page for Explanztory Notes'
IMDUT STREEK FIVi - DYNAMIC BASE IKFORMATION

reme:  CAMP TIIMED L ko

PN

“-Time Unique Cost (%I : L { {
“-Time Unique Save ($K): { - 4 ¢ {
“-Time Moving Cost ($K}: C . { ¢ C
“-Time Moving Save ($K): o . ¢ C C
Env Non-MilCon Reqd($K): ¢ & C G ¢
Activ Mission Cost ($K): ¢ C ¢ ¢ ¢
Activ Mission Save ($K): U C € G G
Misc Recurring Cost($K): C ¢ 4 ¢ ¢
Misc Recurring Save($K): 0 C G o 0
Land (+Buy/-Sales) ($K): 0 ¢ 0 0 s}
Construction Schedule(%%): 100% 0% 5 % s
Shutdown Schedule (%): 100% S % 0% %
MilCon Cost Avoidnc($K): 0 0 0 0 0
Fam Housing Avoidnc($K): 0 ¢ 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown:

(See final page for Explanatory Notes)

OO0 O0OO0OOOO

20.9%
KILMER

No
Yes
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INPUT DATA REPORTY (COBRA v5.08) - Page 2
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY

Option Package : MI5-1

Scenario File : C:\COBRA95\ARMY\MI5-1,CBR

Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: CAMP KILMER, NJ

Description Categ New MilCon Rehab MilCorn  Total Cost($K)

CONSTRUCTION/RENOV OTHER 0 0 120
ESTIMATED BASED ON FORSCOM MEMO

(See final page for Explanatory Notes)
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: CAMP KILMER, NJ

($K) 1996 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 0
Unique Operating Costs: 0 0 0 0 0 0
Mothball/Shutdown Costs: 0 0 0 0 0 0
Caretaker Costs: 0 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: 103 206 206 206 206 206
Unique Other Savings: 0 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0 0
Freight Costs: 20 0 0 0 0 0
Vehicle Moving Costs: o 0 0 0 0 0
Vehicle Driving Costs: 0 0 0 0 0 0

(See final page for Explanatory Notes)

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00% Civ Eer{y Retire Pay faoico: .00
Percent Enlisted Marriec: 5£.50% Fricrity Placement Service: 20,00
Enlisted Housing Millon: @1.0C% [k tions lnvolv1nv PCS; 5C.00%
Officer Saiarv($/Yesr): Zivitian PCS Costs (S 28,802.0¢
2% BAL withk Depengente’S - z iam New Hire lostit - 0T ol
Iniistec Selery($/Year;: 3 cian nomr D"‘cefs R I e

Zr. BAU with Depengents(S:

kome Sn ¢ Fe1ma q(S;: II.3EDLT

AVE Unemoioy Cost(S/wWeeil): e, Gl ) z e
unemotloyment Eligibility(weeks;: 1 rome Purcn Reimburse Rate: .00
Civiiian Salary($/Year): 45, 99E .00 Max Home Purch Reimours{§): ", 19 .0
Civilian Turnover Rate: 15.00% Civilian Homeowninc Rate: 64,000
Civilian Early Retire Rate: 1C.03% HAF Home Value Reimburse Rate: 22.90°0
Civilian Regular Retire Rate: £.00% HAP Homeowner Receiving Rate: .00
Civilian RIF Pay Factor: 39.00%  RSE Home Vaiue Reimburse Rate: 19.00%
SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TwWC - FACILITIES
RPMA Building SF Cost Inaex: c.93 Renab vs. New MilCon Cost: - 59.00%
BOS Index (RPMA vs population): G.54 Info Management Account: 15.00%
(Indices are used as exponents) MitCon Design Rate: 10.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6. 00'
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 264.00%
Avg Bachelor Quarters(Sf): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 2.90% 1999: 2.90% 2000: 2.90% 200%1: 2.90%




INPUT DATA REPORT (COBRA Vv5.08) - Page 3
Data As Of 12:42 11/20/1994, Report Created 14:37 03/11/1995

Department : ARMY
Option Package : MIS5-1
Scenario File : C:\COBRA9S\ARMY\MI5-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lLb): 710 Equip Pack & Crate($/Ton):
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile):
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile):
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile):
KHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years):
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour):
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($):
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM
Horizontal (sY) 38 APPLIED INSTR (SF)
Waterfront (LF) 0 LABS (RDT&E) (SF)
Air Operations (SF) 130 CHILD CARE CENTER (SF)
Operational (SF) 119 PRODUCTION FAC (SF)
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF)
School Buildings (SF) 104 2+2 BACHQ (EA)
Maintenance Shops (SF) 108 Optional Category G « )
Bachelor Quarters (ER) 46,227 Optional Category H « )
Family Quarters (EA) 96,040 Optional Category 1 (G
Covered Storage (SF) 60 Optional Category J )
Dining Facilities (SF) 180 Optional Category K « )
Recreation Facilities (SF) 0 Optional Category L (G
Communications Facil (SF) 0 Optional Category M )
Shipyard Maintenance (SF) [0} Optional Category N (G
RDT & E Facilities (SF) 139 Optional Category O (G
POL Storage (BL) ¢ Optional Category P <)
Ammunition Storage (sFy C Gptionat Category C o
Medical Facilitiec (CF: . Ooriongt Category F

Environmente.

IXP_LARATOPY ROTES 7IKNPUT SCIREDE &7t

> NG SCREEK FOUR DATH NZED FOF CAMP JILMEr EECAUSE NI CALCULATIONS

USE SCREEE <& DATA.

* RECURING COST OF $711K PAYMENT TO USARC IS TAKEN OUJT QF THE SAVINGS.

* $103K SAVINGS TAKEN IK YEAR ONE AS 1/2 OF THE TOTAL SAVINGS BECAUSE

OPERATIONS WOULD STILL BE ONGOING FOR PART OF THE YEAR.

284 .00
0.09
0.09
0.18
2.90

4,665.00
6,134.00
4,381.00

$/UM
114
175
120
100
128
19,140

TIMO OO0 00000
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:43 0371171995

Department ¢ ARMY
Option Package : M16-1 — 1
Scenario File : C:\COBRA9S\ARMY\MI6-1.CBR s /I?? /
Std Fetrs File : C:\COBRA5\ARMY\SF7DEC.SFF /%.’ 7 | ’ Ssevia
Starting Year : 1996 7[@ 2
Final Year T 1996 /V2/7 G ;
ROI Year : 1998 (2 Years) ON N
NPV in 2015($K): -2,155
1-Time Cost($K): 363
Net Costs (3K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 120 0 0 0 0 0 120 0
Person 0 0 0 0 0] 0 0 0
Overhd -86 -126 -168 -168 -168 ~-168 -88¢4 -168
Moving 201 0 0 4] 0 C 201 0
Missio ] 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 235 -126 -168 -168 -168 -168 -563 -168
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

ToT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 4] 0 0 ¢l 0 0] ¢]

Ent 0 ¢} 0 0 0 0 0

Stu 0 ¢ 0 0 e 0 C

Civ ¢ { C C C 1§ C

TCOT . : ¢ X { r {

j:f@ /’a/(?w o /u(‘Ck /007(’ a’f "/%r‘j, ﬂ\)o

?095479/\/5 or C,A'OlefAﬁlg,

fol




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY

Option Package : MI6-1

Scenario File : C:\COBRA95\ARMY\M16-1.CBR
std Fectrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 120 0 0 0 0 0 120 0
Person 0 0 0 0 0 0 0 0
Overhd 0 42 0 0 0 0 42 0
Moving 201 0 0 0 0 0 201 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 321 42 0 0 0 0 363 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 86 168 168 168 168 168 926 168
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 86 168 168 168 168 168 926 168




NET PRESENT VALUES REPORT (COBRA v5.08)

-

Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY
Option Package : MI6-1
Scenario File : C:\COBRA9S5\ARMY\MI6-1.CBR
std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Year Cost($) Adjusted Cost($)
1996 235,000 231,834
1997 -126,000 -120,976
1998 -168,000 -156,984
1999 -168,000 -152,782
2000 -168,000 -148,693
2001 -168,000 -144,713
2002 -168,000 -140,840
2003 -168,000 -137,071
2004 -168,000 -133,402
2005 -168,000 -129,832
2006 -168,000 -126,357
2007 -168,000 -122,975
2008 -168,000 -119,684
2009 -168,000 -116,481
2010 -168,000 -113,363
2011 -168,000 -110,329
2012 -168,000 -107,376
2013 -168,000 -104,503
2014 -168,000 -101,706

2015 -168,000 -98,984

NPV(S$)
231,834
110,858
-46,125

-198,908
-347,601
-492,314
-633,155
-770,226
-903,628

-1,033,460

-1,159,817

-1,282,793

-1,402,477

-1,518,958

-1,632,321

-1,742,650

-1,850,027

-1,954,530

-2,056,235

-2,155,219




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY
Option Package : M16-1
Scenario File C:\COBRAYS\ARMY\MI6-1.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 120,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 120,000

Personnet
Civilian RIF .
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[=NeNeiola]

Overhead
Program Planning Support 0
Mothball / Shutdown 42,000
Total - Overhead 42,000

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight 201,00
One-Time Moving Costs
Total - Moving 204,000

OO0 0O

Other
KAP / RSE G
Environmental Mitigation Coste {
One-Time Uniqgue Costs {
Tote!l - Qther

o
N

Tote. One-Time Clos

One-Time Savings
Military Construction Cost Avoiagances {
Family Housing Cost Avoidances (
Military Moving C
Land Sales C
One-Time Moving Savings C
Environmental Mitigation Savings 0
One-Time Unique Savings ¢

Total Net One-Time Costs 363,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY
Option Package : Mi16-1
Scenario File : C:\COBRA95\ARMY\MI&6-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: FORT MISSOULA, MT
(Al values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 120,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 120,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[=NeN=ieNao)

Overhead
Program Planning Support 0
Mothball / Shutdown 42,000
Total - Overhead 42,000

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight 201,00
One-Time Moving Costs ¢
Total - Moving 207,000

D OO0 O

Other
HAP / RSE
Environmental Mitigcation (os<te
One-Time Uniaue Zost

e ey

One-Time Savings
Military Construction Cost Avoidances c
Family Housing Cost Avoidances C
Military Moving C
Land Sales ¢
One-Time Moving Savings ¢
Environmental Mitigation Savings ¢
One-Time Unique Savings ¢

Total Net One-Time Costs 363,000



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY
Option Package : MI16-1
Scenario File : C:\COBRAP5\ARMY\MI6-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
FORT MISSOULA 120 0 1} 0 120

Totals: 120 0 0 0 120




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department ¢ ARMY
Option Package : MI6-1
Scenario File : C:\COBRA95\ARMY\MI6-1.CBR
Std Fctrs File : C:\COBRADS\ARMY\SF7DEC.SFF
MilCon for Base: FORT MISSOULA, MT

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*

CONSTRUCTION/RENOV ~ OTHER 4] n/a 0 n/a 120
ESTIMATED BASED ON FORSCOM MEMO

Total Construction Cost: 120

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: . 0

TOTAL: 120

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where epplicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department ¢ ARMY
Option Package : MI16-1
Scenario File : C:\COBRA95\ARMY\MIé-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFf

PERSONNEL SUMMARY FOR: FORT MISSOULA, MT

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY
Option Package : MI16-1
Scenario File : C:\COBRA9S\ARMY\M!6-1.CBR
Std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 o]
Early Retirement 10.00% 0 0 0 0 o} 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 4]
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0] 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 1} 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 1] 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

~ The Percentage of Civiiians Not Wiiling to Move {Voiuntary RIFs) varies ¥rom
base to base.

¥ kot ell Prior =y Figcements nvelve ¢ Permanen’ Irnemgc o ¢

c® PPS placementc ‘nvc.ving ¢ PIC e ST.0C0




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY

Option Package : MI6-1

Scenario File : C:\COBRA95\ARMY\MI4-1.CBR
Std Fctrs File : C:\COBRAP5\ARMY\SF7DEC.SFF

Base: FORT MISSOULA, MT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0] 0 0 0 0
Early Retirement* 10.00% 0 o} 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 1] 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 1] 4] 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 4}
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 hj 0 0 0
TOTAL CIVILIAN RIFS 0 o] 0 0 0 0 o]
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0]
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Flacements invoive a Permanent Change of Stetion. Tne rzze
of PPS placements involving & PCS is 50.00%




Department

Option Package :
: C:\COBRAPS\ARMY\MI16-1.CBR

Scenario File

std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG

Environmente.
Info Manage
1-Time Other
TOTAL ONE-TIME

. ARMY

M16-1

TOTAL APPROPRI

T

ATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6

Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

C:\COBRAPS\ARMY\SF7DEC.SFF
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Department

Option Package :
: C:\COBRA95\ARMY\MI6-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Scenario File

Std Fetrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Saleary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Seles
Environmente.

1-Time Other
TOTAL ONE-TIMEZ

RECURRIKGSAVE!

FAM RHOJSE OF
O&k:
RPM£.
BOS
Uniaue Opera:
Civ Salarv
CHAMPUS
MIL PERSONNE_
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

: ARMY

MI6-1
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Department
Option Package
Scenario File

std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Satary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Ctner
TCZTAL RECUF

TCThL NET 22T

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

: ARMY
: M16-1
: C:\COBRA95\ARMY\MI6-1.CBR

C:\COBRAPS5\ARMY\SF7DEC.SFF

1996 1997 1998
120 0 0
0 0 0
0 0 0
201 Y 0
0 42 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
321 42 0
1996 1997 1998
0 0 0
0 0 0
0 0 0
-86 -168 -168
0 0 0
0 0 0
0 0 0
0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY
Option Package : MI6-1
Scenario File : C:\COBRA95\ARMY\MI6-1.CBR
Std Fctrs File : C:\COBRAS5\ARMY\SF7DEC.SFF

Base: FORT MISSOULA, MT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~
CONSTRUCTION
MILCON 120 0 0 0 0 0 120
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 1] 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 4] 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 1} 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 [¢] 1] 0 1]
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 201 0 0 0 0 0 201
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 42 0 0 0 0 42
New Hires 0 0 0 0 0 G 0
1-Time Move 0 ¢ 0 0 C ¢ &

MIL PERSONNEL
MIL MOVING
Per Diem
POV Miies

HHG L

Misc ’
OTHEF

£lim PCS
OTHEFR

HAP / RSE
Environmenta.
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package :
: C:\COBRA9Q5\ARMY\MI6-1.CBR

Scenario File

std Fctrs File :

“

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

: ARMY

M16-1

C:\COBRA95\ARMY\SF7DEC.SFF

Base: FORT MISSOULA, MT

RECURRINGCOSTS

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- (sK)_---_
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmentai
1-Time Other
TZTAL ONE-TINMT

FAM HOUSE 0Pt
0&M

RPMA

BOS

uUnigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
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0 0 0

321 42 0

1996 1997 1998
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0 0 o

0 C 7

¢ ¢ :
250 ei

86 168 168

¢ ¢ :

o ¢ ¢

¢ c ¢

o ¢ ¢

0 C ¢

0 ¢ ¢

0 0 0

0 0 0

0 0 0

86 168 168

86 168 168

1999

(=N ) COO0OO0OO0O0O

oooo

0
1999

0
0

(o3
Do [N Rl

doooo

-
o

168

2000

o NN OCOOOOO

(o o N en i oo ]

0
2000

0
0

e

—_
o
O MmO e

[om B on B e }

Doooo

168

2001

(=) COO0OO0O O

DO 0O

2001

o
(@ e o] O M Mmooy

OO0

-
o

168

=Rl

oo

o

[ on 3 an)

[o- I =l N eo ]

168




Department

Option Package :
: C:\COBRA9PS5\ARMY\MI6-1.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

: ARMY

M16-1

Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: FORT MISSOULA, MT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
L.and
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Visc recuy
unique Otres
TCTA. RECUT

TOTAL NET COIT

1996 1997 1998
120 0 0
0 0 0

0 0 0
201 0 0
42 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
321 42 0
1996 1997 1998
0 0 0

0 0 0

0 0 0
-86 -168 -168
0 0 0

0 0 0

0 0 0
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department : ARMY
Option Package : M16-1
Scenario File : C:\COBRA9S\ARMY\MI6-1.CBR
Std Fctrs File : C:\COBRA9S5\ARMY\SF7DEC.SFF

Base

FORT

Base

FORT

Base

FORT

Personnel SF
Change %Change Change %Change Chg/Per
MISSOULA (] 0% 0 0% 0
RPMA(S) BOS($)
Change %Change Chg/Per Change %Change Chg/Per
MISSOULA 0 0% 0 0 0% 0
RPMABOS($)

Change %Change Chg/Per

MISSOULA 0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

Department
Option Package
Scenario File

std Fctrs File :

Net Change($K)

RPMA Change
BOS Change
Housing Change

: ARMY
: MI6-1
: C:\COBRA9S\ARMY\MI6-1.CBR

C:\COBRAPS\ARMY\SF7DEC.SFF

1996 1997 1998 1999

2000

Total

Beyond

TOTAL CHANGES

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0




o INPUT DATA REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

ARMY

MI16-1
C:\COBRA9S\ARMY\MI6-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
FORT MISSOULA, MT Closes in FY 1996
Summary:

CLOSE FORT MISSOULA, EXCEPT -
APPROXIMATELY 10 ACRES AND NECESSARY FACILITIES FOR RESERVE UNITS.

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FORT MISSOULA, MT

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 0 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll (3$K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 0 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): o}

Per Diem Rate ($/Day): o} Homeowner Assistance Program:
Freight Cost ($/Ton/Mile}: 0.0G Unioue Activity Informztion:

(See finai page for Expianatory kotes;
INPUT SCREEN FIVE - DYNAMIC BALSZ IRFORMLTIGH
name: FORT MISSOU.: ¥

o C e -

1-Time Uniaue Cost ($K;: 1 {

1-Time Unique Save ($K}: { L z { {
1-Time Moving Cost ($K3: G C { { (
1-Time Moving Save ($K): S C & C [¢]
Env Non-MilCon Reqd($K): ¢ C ¢ ¢ ¢
Activ Mission Cost ($K): 8 ¢ ¢ C ¢
Activ Mission Save ($K): ¢ € C ¢ ¢
Misc Recurring Cost($K): G G o 8 C
Misc Recurring Save($K): ¢ 0 G G &
Land (+Buy/-Sales) ($K): ¢ ¢ 0 0 G
Construction Schedute(%): 100% 0% 0% 5 %
Shutdown Schedule (%): % 100% 0% 0% 0%
MilCon Cost Avoidnc($K): 6 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0
CHAMPUS 1n-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0
Facil ShutDown(KSF): 0 pPerc Family Housing ShutDown:

(See final page for Explanatory Notes)
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:42 11/20/1994, Report Created 14:43 03/11/1995

ARMY
MI6-1

Department :
Option Package :
Scenario File

Std Fctrs File

C:\COBRA9S\*RMY\MI6-1.
C:\COBRA9S\ARMY\SF7DEC.SFF

CBR

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FORT MISSOULA, MT

Description Categ New MilCon Rehab Mi{Con
CONSTRUCTION/RENOV OTHER 0 0
ESTIMATED BASED ON FORSCOM MEMO

(See final page for Explanatory Notes)

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: FORT MISSOULA, MT

($K) 1996 1997 1998 1999 2000
Program Planning Costs: 0 0 4] 0 0
Unique Operating Costs: 0 0 0 0 0
Mothbal [ /Shutdown Costs: 0 42 0 0 0
Caretaker Costs: 4] 0 [¢] 4] 4]
Unique Other Costs: 0 0 0 0 0
Unique Operating Saving: 86 168 168 168 168
Unique Other Savings: 0 0 0 0 0
Packing/Unpacking Costs: 0 ¢ o 0 0
Freight Costs: 201 0 0 o 0
vehicle Moving Costs: 0 0 0 0 0
Vehicle Driving Costs: 0 0 0 0 0

(See final page for Explanatory Notes)

STANDARD FACTORS SCREEK ONE - PERSONNEL

—— Ane
i e MU
5€.

ne

“Von

Percen:t 0<ficers Marriec:

Percent Erilister Marriec

Entistec housing MilCo-:
larv(s/Yeer: R

“er S

ne
L°FN

5L ¥ Depenaerze

To.gter SararviiNee RS

Z7 . phAl v Th Depengent: o .
fvg o unemsioy Cost{S/wee: Tl
Unemsloyment Ellteibiittviweernc): 18
Civi{ian Salary(®/Yeer:: s, 99,00
Zivilian Turnover Kete: 15.0C%
Civiiian Early Retire Ratc 1C.00%
ci Regular Ketire Retc: £.00%
Civitian RIF Pay factor: 3¢.00%
SF File Desz: ST7DEC.SFT

{
v ¢ inveiving PZ¢:
riiiar FCS Coste (§: ZL,
Ctwlier ey bire Zoet/(S .
LET Medren nom:s Fricels ). =
ome Se.e keimourse fete.
bz kome Sele koimodure S 2z

kome Purcr Reimburse Rate:
Max Home Purch Reimburs(§S):
Civilian Homeowning Rate:
HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

STANDARD FACTORS SCREEhL Twl - FACILITIES
RPMA Building SF Cost inaer: c.9z kenao vs. New MilCon Cost:
BOS Index (RPMA vs population;: (.5« Info Management Account:

(Indices are usec as exponents;

Program Management Factor: 1C.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00

Avg Family Quarters(SF): 1,819.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80% 1998: 2.90%

MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:
1999:

2.90% 2000: 2.90% 200%:

Q -+

) DO a

L1

Total Cost($K)

2001

-
(o]
COO0OQOOOOOO

AR

,,
¢

(-
SN

>

0O

5¢.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
0.00%

2.90%




INPUT DATA REPOR
Data As Of 12:42 11/20/199

Department : ARMY
Option Package : M16-1
Scenario File : C:\COBRA9S\ARMY\MI
Std Fctrs File : C:\COBRA95\ARMY\SF

STANDARD FACTORS SCREEN THREE - TRA

Material/Assigned Person(Lb): 7
HHG Per Off Family (Lb): 14,500.
HHG Per Enl Family (Lb): 9,000.
HHG Per Mil Single (Lb): 6,400.
HHG Per Civilian (Lb): 18,000.
Total HHG Cost ($/100Lb): 35.
Air Transport ($/Pass Mile): 0.
Misc Exp ($/Direct Employ): 700.

STANDARD FACTORS SCREEN FOUR - MILI

Category UM $/

Horizontal (sY)

Waterfront (LF)

Air Operations (SF) 1

Operational (SF) 1

Administrative (SF) 1

School Buildings (SF) 1

Maintenance Shops (SF) 1

Bachelor Quarters (EAY 46,2

Family Quarters (EA) 96,0

Covered Storage (SF)

Dining Facilities (SF) 1

Recreation Facilities (SF)

Communications Facil (SF)

Shipyard Maintenance (SF)

RDT & E Facilities (SF) 1

POL Storage (BL)

Ammunition Storage (SF3

Medical Facilities (SF;

znvironmente!

CRFLANATORY ROTES [INPUT ICREZR 418
Jh o Gdr Z2ETL OFROR TOREILe b

MIVEREY ezl

CONST/REROV §520i

MCTHBAL L $42)

¥ NO SCREEN FOJR DATZ KNEED =0f rOFT

USE SCREEN & DATA.

* OPERATING FUNDS TRANSFER 70 USARC

* $86K SAVINGS TAKEN IN YEAR ONE AS

OPERATIONS WOULD STILL BE ONGOING F

T (COBRA v5.08) - Page 3
4, Report Created 14:43 03/11/1995

6-1.CBR
7DEC.SFF

NSPORTATION

10 Equip Pack & Crate($/Ton):
00 Mil Light Vehicle($/Mile):
00 Heavy/Spec Vehicle($/Mile):
00 POV Reimbursement($/Mile):
00 Avg Mil Tour Length (Years):
00 Routine PCS($/Pers/Tour):
20 One-Time Off PCS Cost($):
00 One-Time Enl PCS Cost($):

TARY CONSTRUCTION

UM Category UM
38 APPLIED INSTR (SF)
0 LABS (RDT&E) (SF)
30 CHILD CARE CENTER (SF)
19 PRODUCTION FAC (SF)
06 PRYSICAL FITNESS FAC {(SF)
04 2+2 BACHQ (EA)
08 Optional Category G (G
27 Optional Category H « )
40 Optional Category I « )
60 Optional Category J « )
80 Optional Category K « )
1] Optional Category L « )
0 Optional Category M «
0 Optional Category N « )
39 Optional Category O « )
¢ Uptional Category P )
8 Optionei Category C [
4 Ootional Catecory +
b ISSOUL/ EECAUST NT CZALCULATIONS
TAKER OUT OF SAVINGS, 16E IS NET

1/2 OF THE TOTAL SAVINGS BECAUSE

OR PART OF THE YEAR.

284.00
0.09
0.09
0.18
2.90

4,665.00
6,134.00
4,381.00

$/UM
114
175
120
100
128
19,140

YO O0O0000O0O0O000

SAVINGS..
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department : ARMY
Option Packege : M116-1 #
Scenario File : C:\COBRA9S\ARMY\MI16-1.CBR , ) . / g
std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF 6((/,1;(L\ US . 0,;(; ./0 (a'/)/ aArraciy
Starting Year : 1996 C 4
Final Year : 1996 L
ROI Year : Never OW}’OOG D
NPV in 2015(¢$K): 0
1-Time Cost($K): 0
Net Costs ($K) Constant Dollars
996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 1] 0 0 [ 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 [} 0 0 ] 0 0 0
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 o] 0 0 0 o]

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

of f 0 0 0 0 0 0

Eni 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

CLOSE BRANCH USDB, LOMPOC

C 4, _
koo this over. Mo cot er

Ao




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department : ARMY
Option Package : MI16-1
Scenario File : C:\COBRA95\ARMY\MI16-1.CBR
Std Fctrs File : C:\COBRAP5\ARMY\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 [¢] 0 0
Other 0 0 0 0 0 0 4] 0
TOTAL 0 0 0 0 0 0 0 0
savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 1] 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 [} 0 0 0 4] 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department : ARMY
Option Package : MI16-1
Scenario File : C:\COBRA9S\ARMY\MI16-1.CBR
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV(S)
1996 0 0

1997 0 0 0
1998 0 0 0
1999 0 0 0
2000 (1} (] 0
2001 0 [ 0
2002 0 0 0
2003 0 0 0
2004 0 0 0
2005 ] 0 0
2006 0 0 0
2007 0 0 0
2008 0 0 0
2009 0 0 0
2010 0 0 fi]
2011 0 0 0
2012 0 0 0
2013 0 0 0
2014 0 0 0
2015 0 0 0




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department : ARMY

Option Package : MI16-1

Scenario File : C:\COBRAP5\ARNY\MI16-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

[=N~N-N- N

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

OO0 O0OO

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Jotal - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings ¢
One-Time Unique Savings 0

..............................................................................

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department : ARMY
Option Package : MI16-1
Scenario File : C:\COBRA95\ARMY\MI16-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: US DB LOMPOC, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[~ = )

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnetl 0

OoOo0oo0o0o

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

QOO0OO0O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

..............................................................................

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department : ARMY

Option Package : MI16-1

Scenario File : C:\COBRAD5\ARMY\MI16-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
US DB LOMPOC 0 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 12:42 1172071994, Report Created 14:08 03/11/1995

Department : ARMY

Option Package : MI16-1

Scenario File : C:\COBRA95\ARMY\MI16-1.CBR
Std Fctrs File : C:\COBRAP5\ARMY\SF7DEC.SFF

PERSONNEL SUMMARY FOR: US D8 LOMPOC, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

0 0 0 0

cemsermmnme 20909090 eesmesee=a 2  esscessces

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARNY

M116-1
C:\COBRAP5\ARMY\M116-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

mwe- ce== o= emu- P cmva wmew memeca

Department
Option Package
Scenario File
std Fctrs File

CIVILIAN POSITIONS REALIGNING OUT 1] 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 (4] 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 ]
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 1] 0 ¢
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 [} 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS (1] 0 4] 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAR NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARMY

M116-1
C:\COBRAPS\ARMY\MI16-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: US DB LOMPOC, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 (4] (4] (4 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 1] 0 0 o 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 1] 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department
Option Package
Scenario File
std Fetrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOYAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARMY
N116-1

C:\COBRAP5\ARMY\MI 16-1.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF
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Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O%M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

C:\COBRAP5\ARMY\MI16-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF
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Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O3M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARMY
MI16-1

C:\COBRA9S\ARMY\MI16-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARMY

MI16-1
C:\COBRA9S\ARMY\MI16-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
std Fctrs File

Base: US DB LOMPOC, CA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- --e- el SEREL
CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARMY
MI16-1

C:\COBRA95\ARMY\M116-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Base: US DB LOMPOC, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
ORM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

B80S

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department
Option Package
Scenario file
std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

t ARNY

: MI6-1

¢ C:\COBRA9PS\ARMY\M]16-1.CBR
: C:\COBRAP5\ARMY\SF7DEC.SFF

Base: US DB LOMPOC, CA

ONE-TIME NET
s=se-($K)-=---
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
OM
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
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0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Data As

Department :
Option Package :
Scenario File :
Std fetrs File :

US DB LOMPOC

UsS DB LOMPOC

US DB LOMPOC

ARMY

M116-1
C:\COBRAP5\ARMY\MI16-1.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

Personnel
Change %Change

0 0%
RPMA(S)
Change XChange Chg/Per
""" o ot o
RPMABOS(S)

Change XChange Chg/Per

....................

SF
Change %Change Chg/Per
0 0% 0
BOS(S)

Change %Change Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARMY

MI16-1
C:\COBRA95\ARMY\MI 16- 1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Department
Option Package
Scenario File
std Fctrs File

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

-------------- e —we- cwm- emme cena ceea crmmw P

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 0 1] 4]
Housing Change 0 0 0 0 0 0 0 0

..............................................................................

TOTAL CHANGES 0 0 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5,08)
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

ARMY
MI116-1

Department
Option Package

Scenario File : C:\COBRA9S\ARMY\MI16-1.CBR

Std Fctrs File

C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

US DB LOMPOC, CA

CLOSE BRANCH USDB, LOMPOC

Strategy:

Closes in FY 1996

Yes

.lNPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: US DB LOMPOC, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

(See final page for Explanatory Notes)

o
N
[=

(= =]
. e

COO0OO0O0O0OO0OOOODOOO
EI

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
B80S Payroll (SK/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS sShift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: US DB LOMPOC, CA

1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0

1997

1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

20.

OO0 O0OO0OO0OO0OO0O

9%

LOMPOC

[+]

Yes

2001

o
.

OO0 O0CO0OO0O00D0O0OO0OOO
32 e

(e =NeXa)

2




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department s ARNY
Option Package : MI16-1
Scenario File : C:\COBRAP5\ARMY\MI16-

std Fctrs File

1.CBR

C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: US DB LOMPOC, CA

($X) 1996 1997 1998 1999 2000
Program Planning Costs: 0 0 0 0 0
Unique Operating Costs: 0 0 0 0 0
Mothbal l/Shutdown Costs: 0 0 0 0 0
Caretaker Costs: 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0
Unique Operating Saving: 0 0 0 0 0
Unique Other Savings: 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0
Freight Costs: 0 0 0 0 0
Vehicle Moving Costs: 0 0 0 0 0
vehicle Driving Costs: 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.004 Civ Early Retire Pay Factor:
Percent Enlisted Married: 58.50% Priority Placement Service:
Enlisted Housing MilCon: 91.00X PPS Actions Involving PCS:
officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,
off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,
Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate:

Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC.SFF

Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11,
Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00X 1997: 2.80% 1998: 2.90%

Rehab vs. New MilCon Cost:

Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:
2.90% 2001:

1999: 2.90X% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
KHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):

POV Reimbursement($/Mile):

Avg Mil Tour Length (Years):
Routine PCS(S/Pers/Tour): 4,
One-Time Off PCS Cost($): 6,
One-Time Enl PCS Cost($): 4,

2001

OCOO0O0OO0OO0OO0O0OO0OO0OO0

9.00%
60.00%
50.00%

800.00 -
105.00
600.00
10.00%
385.00
5.00%
191.00
64.00%
22.90%

5.00%
19.00%
12.00%

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
0.00%

2.90%

284.00
0.09
0.09
0.18
2.90

665.00

134.00

381.00



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:42 11/20/1994, Report Created 14:08 03/11/1995

Department : ARMY
Option Package : MI16-1
Scenario File :
Std Fetrs File :

C:\COBRA95\ARMY\MI 16-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
Schoot Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental C ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category

APPLIED INSTR

LABS (RDT&E)

CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ

Optional Category G
Optional Category H
Optional Category 1
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category @
Optional Category R

* NO SCREEN FOUR DATA USED FOR LOMPOC BECAUSE NO CALCULATIONS

USE SCREEN 4 DATA.

UM
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)

PNNPNNANPNPNNN NN
Nt N NS N N Nl N N Nt N N

$/UM
114
175
120
100
128
19,140

OCOO0OO0O0OO0ODO0OOQCOO
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department t ARMY
Option Package : MI13-1
Scenario File : C:\COBRA9S\ARMY\MI13-1.CBR

—
std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF S’u(jéury /m i/U“'Vj ANNP)(

sStarting Year : 1996 [t
Final Year : 1998 l’
ROI Year : 2003 (5 Years) }/MQ'SS(XC vrells
NPV in 2015¢8K):  -1,171
1-Time Cost($K): 798
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 c
Person 8 21 0 0 0 0 30 0
Overhd -56 -93 -131 -131 -131 -131 -671 -131
Moving 195 58 0 0 0 0 253 0
Missio 0 0 0 0 0 0 0 0
Other 22 455 0 0 0 0 477 0
TOTAL 170 441 -131 -131 -131 -131 89 -131
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 1] [4] 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 ] 0 0 0 0

Enl 0 1] 0 0 0 0 4]

Stu 0 0 0 0 0 0 0

Civ 35 [1] 0 0 0 0 35

T0T 35 0 0 0 0 0 35
Summary:

CLOSE SUDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS.
FEMA TO BASE Y.
AIR FORCE GEQ PHYSICS MOVES TO BASE X.

Chi,

I\SG %ﬂ/é(’/‘/ % /’Vf‘l\/ /Oo’/\‘ at ’ﬂj/‘s cyn/%’/ r7L
4

g dearsh T \;Ej/tﬂzzr :
am) ears S 9 o




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRAPS\ARMY\MI13-1.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 8 21 0 0 0 0 30 0
Overhd 19 57 19 19 19 19 154 19
Moving 195 58 0 0 0 0 253 0
Missio 0 1] 0 0 0 0 0 0
Other 22 455 0 0 0 0 477 0
TOTAL 245 591 19 19 19 19 914 19
savings ($K) Constant Dollers :

1996 1997 1998 1999 2000 2001 Total Beyond
Milcon 0 0 0 0 0 1] 0 0
Person 0 0 0 0 0 0 0 0
Overhd 75 150 150 150 150 150 825 150
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 7S 150 150 150 150 150 825 150




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRA95\ARMY\MI13-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV(S$)
1996 170,590 168,292 168,292
1997 440,938 423,355 591,646
1998 -130,656 -122,088 469,558
1999 -130,656 -118,821 350,737
2000 -130,656 -115,641 235,096
2001 -130,656 -112,546 122,550
2002 -130,656 -109,534 13,017
2003 -130,656 -106,602 -93,585
2004 -130,656 -103,749 -197,334
2005 -130,656 -100,972 -298,306
2006 -130,656 -98,270 -396,576
2007 -130,656 -95,640 -492,216
2008 -130,656 -93,080 -585,296
2009 -130,656 -90,589 -675,885
2010 -130,656 -88,164 -764,049
2011 -130,656 -85,805 -849,853
2012 -130,656 -83,508 -933,362
2013 -130,656 -81,273 -1,014,635
2014 -130,656 -79,098 -1,093,733

2015 -130,656 -76,981 -1,170,714




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-1

C:\COBRA95\ARMY\MI 13-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction . 0

Family Housing Construction 0

Information Management Account g

Land Purchases

Total - Construction 0
Personnel

Civilian RIF 17,939

Civilian Early Retirement 4,140

Civilian New Hires 4,436

Eliminated Military PCS 0

Unemployment 3,132
Total - Personnel 29,647
Overhead

Program Planning Support 0

Mothball / Shutdown 38,000
Total - Overhead 38,000
Moving

Civilian Moving 195,262

Civilian PPS 28,800

Military Moving 0

Freight 29,000

One-Time Moving Costs 1]
Total - Moving 253,062
Other

HAP / RSE 29,130

Environmental Mitigation Costs 0

One-Time Unique Costs 448,000
Total - Other 477,130
Total One-Time Costs 797,840

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales [s]
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 797,840




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-1
C:\COBRAP5\ARMY\MI13-1.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
std Fctrs File

Base: SUDBURY TRAINING, MA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 17,939

Civilian Early Retirement 4,140

Civilian New Hires 0

Eliminated Military PCS 0

Unempl oyment 3,132
Total - Personnel 25,21
Overhead

Program Planning Support 0

Mothball / Shutdown 38,000
Total - Overhead 38,000
Moving

Civilian Moving 195,262

Civilian PPS 28,800

Military Moving 0

Freight 29,000

One-Time Moving Costs 0
Total - Moving 253,062
Other

HAP / RSE 29,130

Environmental Mitigation Costs 0

One-Time Unique Costs 448,000
Total - Other 477,130
Total One-Time Costs 793,404

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving (4]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 793,404



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-1

C:\COBRA9S5\ARMY\MI 13-1.CBR
C:\COBRA9P5\ARMY\SF7DEC.SFF

Department :
Option Package :
Scenario File :
std Fctrs File :
Base: BASE X, US
(Al{ values in Dollars)

Cost Sub-Total

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

ococo0o

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 4,436
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 4,436

overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

OO0 O00

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

..............................................................................

One-Time Savings
Military Construction Cost Avoidances 0
Femily Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 4,436




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY
Option Package : M113-1
Scenario File : C:\COBRA95\ARMY\MI13-1.CBR
Std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: BASE Y, MA
(All values in Dollars)

Category Cost Sub-Total

cesweens —eme 000 eesmese=s

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

0000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Etiminated Military PCS
Unemployment

Total - Personnel 0

[=N=NoNoNo)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[~ N =)

Moving
Civilian Moving
Civilisn PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[= N = N=NoN-]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unigque Savings 0

..............................................................................

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department s ARMY

Option Package : M113-1
Scenario File : C:\COBRA9S5\ARMY\MI13-1.CBR
Std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

All Costs in $X

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
SUDBURY TRAINING 0 0 0 0 0
BASE X 0 0 0 0 0
BASE Y 0 0 0 4] 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-1
C:\COBRA9S5\ARMY\MI13-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Department :
Option Package :
Scenario File :
Std Fctrs File :

PERSONNEL SUMMARY FOR: SUDBURY TRAINING, MA

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students Civilians
""""" 0 0 0 38
PERSONNEL REALIGNMENTS:
To Base: BASE X, US
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 10 0 0 (] 0 0 10
TOTAL 10 0 0 0 0 0 10
To Base: BASE Y, MA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 1] (4] 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civiliens 25 0 0 0 (] 0 25
TOTAL 25 0 0 0 0 0 25
TOTAL PERSONNEL REALIGNMENTS (Out of SUDBURY TRAINING, MA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 4]
Enlisted 0 0 0 0 0 0 0
Students 1] 0 0 0 0 0 0
Civilians 35 o] 1] 0 0 0 35
TOTAL 35 0 0 0 0 0 35
POSITIONS ELIMINATED (No Salary Savings):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 1] 0 0 0 0 0
Civilians 0 -3 0 1] 0 0 -3
TOTAL 0 -3 0 0 0 0 -3
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: BASE X, US
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
752 4,208 1,121 2,709
PERSONNEL REALIGNMENTS:
From Base: SUDBURY TRAINING, MA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 o}
Students 1] 0 0 0 0 0 0
Civilians 10 0 0 0 0 0 10
TOTAL 10 0 0 0 0 0 10




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-1
C:\COBRA9S\ARMY\MI13-1.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US):

1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students (] 0 0 0 0
Civilians 10 0 0 0 0
TOTAL 10 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
752 4,208 1,121
.PERSONNEL SUMMARY FOR: BASE Y, MA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
1] 0 0
PERSONNEL REALIGNMENTS:
From Base: SUDBURY TRAINING, MA
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 1] 0
Students 0 0 0 0 0
Civilians 25 0 0 o] 0
TOTAL 25 0 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Into BASE Y, MA):
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 25 0 0 0 0
TOTAL 25 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0

200

[~ N =N N Ne]
o

200

1 Total

10

Civilians

1 Total




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 10:47 1172071994, Report Created 13:49 03/11/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRAPS\ARMY\MI13-1,CBR
Std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

P m—em- e wma=- - .=

CIVILIAN POSITIONS REALIGNING OUT 35 0 0 0 0 0 35
Early Retirement® 10.00% 1 (] 0 0 o] 0 1
Regular Retirement* 5.00% 1 0 0 0 0 0 1
Civilian Turnover® 15.00% 2 0 0 0 0 0 2
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Ccivilians Moving (the remainder) 3 0 0 0 0 0 31
Civilian Positions Available 4 0 0 0 0 0 4

CIVILIAN POSITIONS ELIMINATED 0 3 0 "] 0 0 3
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 4] 0 0 0 0 4] 0
Civilian Turnover 15.00% [ 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 2 0 0 0 0 2
Civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 1 0 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 35 0 0 0 0 0 35
Civilians Moving 31 0 0 0 0 0 31
New Civilians Hired 4 0 0 0 0 0 4
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0 1

TOTAL CIVILIAN RIFS 0 1 0 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 2 0 0 0 0 2

TOTAL CIVILIAN NEW HIRES 4 0 0 0 0 0 4

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRA9S\ARMY\MI13-1.CBR
sStd Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: SUDBURY TRAINING, MA Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 35 ] (4] 0 0 0 35
Early Retirement* 10.00% 1 0 0 0 0 0 1
Regular Retirement* 5.00% 1 0 0 0 0 0 1
Civilian Turnover* 15.00% 2 0 0 0 ] 0 2
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 1]
Civilians Moving (the remainder) 31 0 0 0 0 0 3
Civilian Positions Available 4 0 0 0 0 ¢ 4

CIVILIAN POSITIONS ELIMINATED 0 3 0 0 0 0 3
Early Retirement 10.00% [4] 0 0 0 0 0 ]
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% (1] 2 0 0 0 0 2
Civilians Available to Move 0 1 0 0 0 0 1
Civilians Moving ] 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 1 0 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 1] 0 0 0 0 0
Civilians Moving 0 0 0 0 0 (4] 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 o] 1

TOTAL CIVILIAN RIFS 0 1 0 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 2 0 0 0 0 2

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-1
C:\COBRA9S\ARMY\MI13-1.CBR
C:\COBRA95\ARMY\SF7DEC. SFF

Department

Option Package
Scenario File
std Fctrs File

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 1] 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 4] 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 4]
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilien Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 4] 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 10 0 0 0 0 0 10
Civilians Moving 6 0 0 0 0 0 6
New Civilians Hired 4 0 0 0 0 0 4
Other Civilian Additions 0 0 0 4] 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 [\ o]
TOTAL CIVILIAN NEW HIRES 4 0 0 0 0 0 4

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORY (COBRA v5.08) - Page 4/4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRAP5\ARMY\M]13-1.CBR
Std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: BASE Y, MA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 [1] 0 0
Early Retirement* 10.00% 0 0 0 (1] 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 Q 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% (4] 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
civilians Moving 0 [4] 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 25 0 0 0 0 0 25
Civilians Moving 25 0 0 0 0 0 25
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 1]
TOTAL CIVILIAN RIFS 0 0 0 0 0 1] 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 (1] 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department
Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0ZM
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

: ARMY

MI13-1

C:\COBRAP5\ARMY\MI13-1.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

1996

0
0
0

[l = o Y =) oroo (=R ~N-NoX-]

n
ocooooNn [~]

1997

0
0
0

-

N
Qo OVOODOOCOO (=N

n
wWo o

W
com®o

oo~ o ooo0oo

571

1998

an=a

[= NN =]

QOO0 OCOoOOO oo

oOo0o0o (=R =N N -]

ocooo0o

(= =N =) o

1999

oo oO OO0 0O0O0OO0O0 [~} [= NN -]

Oooo

o oo0ooo

[= N =N -No -]

2000

[= =N ]

[a R =Nao NN NN N oo

o ocoooo oooo cCOoOOOO0O

oocooo

2001

(=N =) (==~ )

[=Ral=Ralolal-Na)

o OO0 oOO0OOoCO coooo

OocoooO




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY
MI13-1

Department
Option Package

Scenario File : C:\COBRAOS\ARMY\MI13-1.CBR
: C:\COBRAO5\ARMY\SF7DEC.SFF

Std Fetrs File

RECURRINGCOSTS 1996
----- ($K)=~--- me--
FAM HOUSE OPS 0
O&M
RPMA
BOS
Unique Operat
Civ Salery
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
. House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR
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TOTAL COST 245

ONE-TIME SAVES 1996
----- ($K)---~- ===
CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

o O oo
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RECURRINGSAVES 1996
----- ($K)==---- ----
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Unigue Operat
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off Salary
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Unique Other
TOTAL RECUR
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Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET
----- ($K)=~---~
CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-1
C:\COBRAP5\ARMY\MI13-1.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

e ee we as

Base: SUDBURY TRAINING, MA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)=-~-- ---- ---- mmes it Tt Tt R
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 ] 0 Y 0 0 o
O8M
CIV SALARY
Civ RIFs 0 18 4] 0 0 0 18
Civ Retire 4 ] ] 0 0 0 4
CIV MOVING
Per Diem 20 0 0 0 0 0 20
POV Miles 1 0 0 0 0 0 1
Home Purch 76 0 0 0 0 0 76
HHG 43 0 0 0 0 0 43
Misc 4 0 0 0 0 0 4
House Hunt 17 [¢] 0 0 0 0 17
PPS 0 29 0 0 0 0 29
RITA 33 0 0 0 0 0 33
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 29 0 0 0 0 29
vehicles 0 0 0 0 o] 0 0
briving 0 0 0 0 0 0 0
Unemployment 0 3 0 0 0 0 3
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 38 0 0 0 0 38
New Hires Y 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 22 7 0 0 0 0 29
Environmental 0 0 0 0 0 0 1]
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 448 0 0 0 0 448
TOTAL ONE-TIME 222 571 0 0 0 0 793




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12

Date As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department s ARMY
Option Package : MI13-1
Scenario File :
Std Fetrs File :

Base: SUDBURY TRAINING, MA

RECURRINGCOSTS 1996
""" ($K)---~- -e=-
FAM HOUSE OPS 0
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
. Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR
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TOTAL COSTS 222

ONE-TIME SAVES 1996
----- ($K)----- .-
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MILCON

Fam Housing

oo

1-Time Move 0
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Mil Moving
OTHER
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Environmental

1-Time Other
TOTAL ONE-TIME

oooo o

RECURRINGSAVES 1996
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Department

Option Package
Scenario File
Std Fctrs File

Base: SUDBURY
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&N
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmentat
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Caretaker
civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12

Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY
MI13-1

C:\COBRA9S\ARMY\MI13-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department t ARMY

Option Package : MI13-1

Scenario File : C:\COBRA95\ARMY\MI13-1.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: BASE X, US

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-~--- ---- --e- .e-- m.-- ~e--- ---- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
OM
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 ] 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 4] 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 4 0 0 0 0 0 4
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 ] 0 0 0 ] 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 1] 0 0
TOTAL ONE-TIME 4 0 0 0 0 0 4
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Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY
MI13-1

Department
Option Package :

Scenario File : C:\COBRA9S\ARMY\MI13-1.CBR
¢ C:\COBRA9S\ARMY\SF7DEC.SFF

Std Fetrs File

Base: BASE X, US
RECURRINGCOSTS 1996
----- ($K)----- c---
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Unique Other
TOTAL RECUR
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12

Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department s ARMY
Option Package : MI13-1
Scenario File :
std Fetrs File :

Base: BASE X, US
ONE-TIME NET 1996
----- ($K)----- ----
CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
. HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

fO0O00O0 o HooO oo

RECURRING NET 1996

FAM HOUSE OPS 4
ORM

RPMA 0
BOS 19
Unique Operat 0
Caretaker 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

Mil Salary 0
House Allow 0
OTHER

Procurement 0
Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR 19

TOTAL NET COST 24
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APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 10/12
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRA95\ARMY\MI13-1.CBR
Std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: BASE Y, MA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)====- m--- i e i e e i
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
08N
Cl1V SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 4] 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 i} 0 0
House Hunt 0 0 (1] 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 1] 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
NeWw Hires 0 0 0 0 0 0 [}
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 1] 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 i} 0 0 0 0 0




Department

Option Package
Scenario File
Std Fctrs File
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H
-
.
.

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12

Data As Of 10:47 1172071994, Report Created 13:49 03/11/1995

ARMY
MI13-1

C:\COBRA95\ARMY\M113-1.CBR
: C:\COBRA95\ARMY\SF7DEC.SFF

Base: BASE Y, MA

RECURRINGCOSTS
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Civ Salary
CHAMPUS
Caretaker
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Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES
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MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
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Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
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RPMA
BOS
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CHAMPUS
MIL PERSONNEL
off Salary
Enl Satary
House Allow
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Misc Recur
Unique Other
TOTAL RECUR
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12

Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY
MI13-1

Department
Option Package

Scenario Fite : C:\COBRA95\ARMY\MI13-1.CBR
¢ C:\COBRAPS\ARMY\SF7DEC.SFF

Std Fctrs File

Base: BASE Y, MA
ONE-TIME NET 1996
----- ($K)-=---~ o=
CONSTRUCTION
MILCON 0
Fam Housing 0
O&M
Civ Retir/RIF 0
Civ Moving 0
Other 0
MIL PERSONNEL
Mil Moving 0
OTHER
. HAP / RSE 0
Environmental 0
Info Menage 0
1-Time Other 0
Land 0
TOTAL ONE-TIME 0

RECURRING NET 1996
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Caretaker 0
Civ Salary 1]
CHAMPUS 0
MIL PERSONNEL
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House Allow
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Procurement
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Unique Other
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department

Option Package
Scenario File
std Fctrs File

Base

SUDBURY TRAINING
BASE X

BASE Y

Base

SUDBURY TRAINING
BASE X
BASE Y

Base

SUDBURY TRAINING
BASE X

BASE Y

ARMY
MI13-1

C:\COBRA95\ARMY\MI13-1.CBR
C:\COBRA95\ARMY\SF7DEC. SFF

Personnel
Change XChange
-38  -~100%
10 (174
25 0%
RPMA(S)
Change %Change Chg/Per
0 0% 0
0 0x 0
0 0% 1]
RPMABOS(S)
Change %Change Chg/Per
0 0% 0
19,344 0% 1,93
0 0% 0

SF
Change %Change Chg/Per
0 0% 4]
0 0% 0
0 0% 0
BOS($)
Change XChange Chg/Per
0 0% 0
19,344 0% 1,934
0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Datas As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY
Option Package : MI13-1
Scenario File : C:\COBRA95\ARMY\MI13-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001  Total Beyond

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 19 19 19 19 19 19 116 19
Housing Change 0 0 o] 0 0 0 0 0

..............................................................................

TOTAL CHANGES 19 19 19 19 19 19 116 19




INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY

MI13-14
C:\COBRAP5\ARMY\M113-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

SUDBURY TRAINING, MA Closes in FY 1998
BASE X, US Real ignment

BASE Y, MA Realignment
Summary:

CLOSE SUDBURY TRAINING ANNEX AND RELOCATE TENANT UNITS.
FEMA TO BASE Y.
AIR FORCE GEO PHYSICS MOVES TO BASE X.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
SUDBURY TRAINING, MA BASE X, US 1,340 mi
SUDBURY TRAINING, MA BASE Y, MA 49 mi

INPUT SCREEN THREE -~ MOVEMENT TABLE
Transfers from SUDBURY TRAINING, MA to BASE X, US

1996 1997 1998 1999 2000 2001

Officer Positions: 0
Enlisted Positions:

Civilian Positions: 1
Student Positions:

Missn Egpt (tons):

Suppt Egpt (tons):

Mil Light vehic (tons):
Heavy/Spec Vehic (tons):

o
oo

OO0O00O000OO0O
OO0 00O0O0O
OCOoOO0OO0OO0OO0O0OO0
(=== = e e )
OO0O0O0O00
0OCOO0OO0O00O0OO0OO

Transfers from SUDBURY TRAINING, MA to BASE Y, MA
1996 1997 1998 1999 2000 2001

officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 25 0 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY
MI13-1

Department

Option Package
Scenario File
std Fetrs File

: C:\COBRAG5\ARMY\MI13-1.CBR
: C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: SUDBURY TRAINING, MA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
.officer VHA ($/Month):
Enlisted VHA ($/Month):

pPer Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE X, US

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE Y, MA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

oo

o e W
QOO0OO0O0OMOOO

PR

452

w
-
N

139
0.07

752
4,208
1,121
2,709
55.0%
6.0%

6,091
132

101
0.07

oo

g
[X-N-N-N-Y.N-R-Fo¥-N-N-N)

L3R

o
(=}

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Kousing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

COoOHFrPro0o0CO0O00O

20.9%
25151

No
Yes

11,891
1,54
29,982
21,877
8,151
1.09

0.0%
BASEX

No

-
(=]
COoOO0OOoOOO0OO

20.9%
BASEY

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY

Option Package : MI13-1

Scenario File : C:\COBRAP5\ARMY\MI13-1,CBR
std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: SUDBURY TRAINING, MA
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 448

1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cast ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

.
3t
LR
e e
2 e

%
%

e
SN -F-N-N-N-N-N-N- NN NN

COO0OO0O0O00QO0O0QOODOOOOO
COO0O0O0O0O0O0O0OO0OO0OO0OOOOOO
OCO0OO0O00O0OQO0ODLOOOODOD
[=R-NeR-NoN-NoNoNoNoNaNoNeN-NoN-No)

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
c

O000O0O

[~
b1

Perc Family Housing ShutDown:

Name: BASE X, US
1997 1998 1999 2000 2001

0

« -
' QO
'

-3

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (%K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

(= NN No NN
OO0 0O0OO0OQOO
OooO0QOo0OO0
OCOoOO0OO0OO0ODOO0OO

o000

8 32
COoO0OO0OO0OQLOOO

¥R
33
32 3¢
3¢ 3¢

CO0O0O0CO0OQOOOO
OCooOoOOO0O
OO0O0OO0OOOQOC OO

QOO0OO0OODOQOOOCOOO0OOO

3

Family Housing ShutDown: 0.

Name: BASE Y, MA
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save (3K): 0 0 0 1] (4] 1]
1-Time Moving Cost ($K): 0 0 0 0 ] 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-Mi{Con Reqd($K): (4] 4] 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 1] (4] 0 0 0
Construction Schedule(X): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): o Perc Family Housing ShutDown: 0.0%

(See final page for Explanatory Notes)




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department : ARMY
Option Package : M113-1
Scenario File : C:\COBRA95\ARMY\MI13-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: SUDBURY TRAINING, MA
1996 1997 1998 1999 2000 2001

0ff Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 -3 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 [4]
INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION

Name: SUDBURY TRAINING, MA

($K) 1996 1997 1998 1999 2000 2001
Program Planning Costs: 0 0 0 0 0 0
Unique Operating Costs: 0 0 0 0 0 0
Mothbal l/Shutdown Costs: 0 38 0 0 0 0
Caretaker Costs: 0 0 0 0 0 0
Unique Other Costs: 0 0 0 0 0 0
Unique Operating Saving: 75 150 150 150 150 150
Unique Other Savings: 0 0 0 0 0 0
Packing/Unpacking Costs: 0 0 0 0 0 0
Freight Costs: 0 29 0 0 0 0
Vehicle Moving Costs: 0 0 0 0 0 0
Vehicle Driving Costs: 0 0 0 0 0 0
(See final page for Explanatory Notes)

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%

officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%

SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

ARMY
MI13-1

Department :
Option Package :
Scenario File :
std Fctrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
B0OS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00X% 1997: 2.80% 1998: 2.90%

C:\COBRAP5\ARMY\MI13-1,CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI

Inflation Rate for NPV.RPT/ROI:

1999: 2.90% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operationat (SF) 119
Administrative (SF) 106
Schocl Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) o]
Medical Facilities (SF) 0
Environmental (G’ 0

Category UM
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)

APPLIED INSTR

LABS (RDT&E)

CRILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

PN A~
LAV A AT AV ETE VR VSRR

2.90% 2001:

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
: 2.75%
0.00%

2.90%

284.00
0.09
0.069
0.18
2.90

4,665.00
6,134.00
4,381.00

$/UM
114
175
120
100
128
19,140

OCOODODO0OO0OO0OO0OO0OOLOOLO




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 10:47 11/20/1994, Report Created 13:49 03/11/1995

Department s ARMY

Option Package : M113-1
Scenario File : C:\COBRAP5\ARMY\MI13-1.CBR
Std Fetrs File : C:\COBRA9S5\ARMY\SF7DEC.SFF

EXPLANATORY NOTES (INPUT SCREEN NINE)

* UNIQUE COSTS/SAVINGS ARE FROM FORSCOM MEMO:

MOTHBALL/CARETAKER $38K
SEVERENCE/LUMP SUM LEAVE $448K BUNIQUE 1 TIME ON SCREEN 5

MOVEMENT OF EQUIP $29K
* CIV PCS ESTIMATE NOT USED - COBRA STANDARD FACTORS USED INSTEAD

* BASE Y = LOCAL AREA, FEMA DOES NOT GET BASOPS INCREASE, VHA ETC - NO

SCREEN & DATA ENTERED.
* SCREEN 4 DATA FOR SUDBURY TAILORED TO FIT SCENARIO.

* 3 ELIMINATIONS TAKEN AS SAVINGS W/0 SALARIES BECAUSE FORSCOM FIGURES

INCLUDE THE SALARIES IN THE RECURING SAVINGS.
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d INPUT DATA REPORT (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995
Department : ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI18-3.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/sShutdown: Yes

Base Name Strategy:
BALTIMORE PUBS, MD Realignment

ST. LOUIS PUBS, MO Closes in FY 1998
Summary:

REBLOCATE ST LOUIS PUBS TO BALTIMORE
DATA - BASED ON ISC ECONOMIC ANALYSIS.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

BALTIMORE PUBS, MD ST. LOUIS PUBS, MO 871 mi

INPUT SCREEN THREE - MOVEMENT TABLE

TomRL QY PosiTioN S
Ne&der AT BaeT = 163

1996 1997 1998
EER 16D

Transfers from ST. LOUIS PUBS, MO to BALTIMORE PUBS, MD

[
]
1
¢
[
'
]
1

Officer Positions:

EBnlisted Positions: CWB\N' lzq

Civilian Positions: —

Student Positions: ; ‘1 POS 1TLAS

Missn Egpt (tons):
Suppt Egpt (tons):
Mil Light Vehiec (tons):
Heavy/Spec Vehic (tons):

Neee»

0000 o0 oo
00000 O0OO0OOo
©c o0 oo

(=2~ = I = I = B = I B = ]
© 00 oo oo o
0O 000 OO0 o

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BALTIMORE PUBS, MD 7 Fyai Asip /—Vm Oosr Ar BACT|MIRE

Total Officer Employees: RPMA Non-Payroll ($K/Year): <i;:;;;:)
Total EBnlisted Employees: Communications ($K/Year): 0
Total Student Employees: BOS Non-Payroll ($K/Year): [¢]
Total Civilian Employees: BOS Payroll ($K/Year): [
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.92
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 1 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 337 Activity Code: PUBS
Enlisted VHA ($/Month): 272

Pexr Diem Rate ($/Day): 116 Homeowner Assistance Program: No

Preight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08)

~
Data As Of 05:50 04/04/19

Department : ARMY

Option Package : MI18-3

Scenario File
std Fctrs File :

INPUT SCREEN FOUR

Name: ST. LOUIS PUBS, MO
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Bnlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile): 0.

INPUT SCREEN FIVE - DYNAMIC BASE I

- Page 2
95, Report Created 05:50 04/04/1995

C:\COBRA\MI18-3.CBR
C: \COBRA\SF7DEC.SFF

- STATIC BASE INFORMATION

A Qe oPutanoN

AT ST Louis
2 RPMA Non-Payroll ($K/Year):
0 Communications ($K/Year):

0 BOS Non-Payroll ($K/Year):

117 BOS Payroll ($K/Year):
0.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
1 CHAMPUS shift to Medicare:
121 Activity Code:
77
112 Homeowner Assistance Program:
07 Unique Activity Information:
NFORMATION

7 Lense CosT AT Sriouys

0
4]
0]
0

1.03
o]
0
0.0%
STPUBS

No

- TemP EMPloyiEs, TNG, 65 PAguarT

Name: BALTIMORE PUBS, MD
1999 2000 2001 Fy 9yt 799/2+81]z2= 440
1-Time Unique Cost ($K): 0 0 0 0 WS Wi
1-Time Unique Save ($K): 0 0 s} 0 1} I
N . o
i-;:}me Moving Cost ($K)f EIGO 1,721 ) 0 o 0 0 FYQ7 : 430/2’ -}g)m = 3’6 S
-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K) : 0 0 0 ) 0 0 Temps  GSA PAymedT
Activ Mission Cost ($K): 4] 4] o [o] 0 [}
Activ Mission Save ($K): o 0 0 0 0 0 l‘T‘M€ MopViN G aosTS
Misc Recurring Cost ($K): [} 0 0 0 0 0
Misc Recurring Save ($K): o 133 878 878 878 878 : 3 35D 03 +
Land (+Buy/-Sales) ($K): 0 ‘L v 0 0 [ a FY?‘ 3“{.‘. 5‘ + + I Tm
Construction Schedule(%): 0% 0% 0% 0% 0% 0% 6!?”57 CA’P M’W FWV&‘J'
Shutdown Schedule (%): o% o% o% 0% o% o% Flook
MilCon Cost Avoidnc($K): 4] 4] Q ] 0 0
Fam Housing Avoidnc ($K) : o 0 0 0 0 0 = 1,1‘0
Procurement Avoidnc($K): [4] o] [¢] 0 o o é
CHAMPUS In-Patients/Yr: 0 o 0 o 0 o F . =
CHAMPUS Out-Patients/Yr: o o 0 o 0 0 Y77' 11600* 1S5 + 11721
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0% CWEL ﬁlw "
Bell EQu
Name: ST. LOUIS PUBS, MO \»
1996 1997 1998 1999 2000 2001
LECURRING SAINGS
1-Time Unique Cost ($K): — o] o] 1] [4] . -
1-Time Unique Save ($K): 0 o] 0 4] 1] ﬁ’qé' m" OTher. = 135
1-Time Moving Cost ($K): 452 425 0 [+] [¢] (1] F), . 2.
1-Time Moving Save ($K): 2 1] 0 0 0 4] q7’.ol . m W -2%o
Bnv Non-MilCon Reqd(S$K) : 0 0 0 o 0 0 User FeE - S
Activ Mission Cost ($K): o] 0 o o [¢] 0
Activ Mission Save ($K): o 0 0 0 0 0 W‘/MA—!L "k%
Misc Recurring Cost ($K) : 0 0 0 0 0 o ———
Misc Recurring Save($K): 0 0 0 4} 0 0 - 37?
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Constrxuction Schedule(%): 0% 0% 0% 0% 0% 0%
shutdown Schedule (%): 0% 0% 0% 0% 0% 0% J’TCME Movipdly COSTS
MilCon Cost Avoidnc($K): [} [o] 0 o] [ 0
Fam Housing Avoidnc($K): o [] [+] o [¢] [+] ﬁ/‘)é-"’li 33/ -+ 30 = L’Q
Procurement Avoidnc ($K): 0 "} 0 0 0 0 TRMS MovE M'E
CHAMPUS In-Patients/Yr: 0 ) 0 3} ] 0 Stveik C4A
CHAMPUS Out-Patients/Yr: 0 0 0 0 ) o euif N
Facil ShutDown (KSF): 1 Perc Family Housing ShutDown: 0.0% fyq I - qug'
7:49[4 330 Y 4
.
1 3 “Thans ponsvE
Temp +TRA W IN (s Mmor€

St Eup LNE




~
INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995
Department 1 ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI18-3,CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

PoSimioNs ELimw aTED

me GV
2000 2001 s,r Louls 2 l ‘.7

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ST. LOUIS PUBS, MO

Off Force Struc Change: 0 0 0 0 o] 0
Enl Force Struc Change: 0 4] [¢] 4] s} ¢} Nm& H 3‘,
Civ Force Struc Change: 0 0 0 o 0 0 BR’LT
Stu Force Struc Change: 0 0 0 0 0 0 —
Ooff Scenario Change: ] ; 0 o] 4] 0 $$
Enl Scenario Change: 0 0 0 [} 0 E‘u m 2-
Civ Scenario Change: [ 0 0 0
Off Change(No Sal Save): 0 [ 5 0 [} 0
Bnl Change (No Sal Save): o} 0 1} [ 0 0
Civ Change (No Sal Save): 0 o 0 0 o] 0
Caretakers - Military: o] 0 4] 0 ¢} 0
Caretakers - Civilian: o] 0 0 4} 0 [
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.00% Civ Early Retire Pay PFactor: 9.00%
Percent Bnlisted Married: 58.50% Priority Placement Serxrvice: 60.00%
BEnlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%
Officer salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): §5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week): 174.00 Max Howme Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%
(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Pactor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Pamily Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 2.90% 1999: 2.90% 2000: 2.90% 2001: 2.90%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00

Misc Exp ($/Direct Employ): 700,00 One-Time Enl PCS Cost($): 4,381.00




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY

Option Package : MI1l8-3

Scenario File : C:\COBRA\MI18-3.CBR
std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 38 APPLIED INSTR (SF) 114
Waterfront (LF) ¢ LABS (RDT&E) {SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (sF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (BA) 19,140
Maintenance Shops {SF) 108 Optional Category G () [o]
Bachelor Quarters (BA) 46,227 Optional Category H () [¢]
Family Quarters (EA) 96,040 Optional Category I () 0
Covered Storage (SF) 60 Optional Category J ( ) [}
DPining Facilities (SF) 180 Optional Categoxy K () 0
Recreation Facilities (SF) [ Optional Category L ) 0
Communications Pacil {sSF) 0 Optional Category M () [}
shipyard Maintenance (SF) 0 Optional Category N ) 0
RDT & E Pacilities (SF) 139 Optional Category © () 0
POL Storage (BL) [o] Optional Category P ( ) 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 4] Optional Category R () o}
Environmental ( ) [}




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI1g-3.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Yeaxr : 1996

Final Year : 1998

ROI Year : 1999 (1 Year)
NPV in 2015 ($K) : ~82,845
1-Time Cost ($K): 10,454

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 -878 -2,822 -3,957 -3,957 ~3,957 -15,570 -3,957
overhd s} -474 -2,221 -2,946 -2,946 -2,946 -11,533 -2,946
Moving 1,612 2,492 1,079 0 o} 0 5,182 Q
Missio [¢] [¢] 0 (] o] o] s} o
Other 880 3,999 133 0 0 o] 5,011 0
TOTAL 2,492 5,139 -3,832 ~6,903 -6,903 -6,903 -16,909 -6,903

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off o 2 0 0 0 0 2
Enl [¢] o] [+] 0 (] 0 [+]
Civ Q 40 43 0 0 0 83
TOT 0 42 43 (o] (] 0 85
POSITIONS REALIGNED
Off 0 [¢] o] ] 0 [+] 0
Enl 0 0 0 [0} [+] 0 0
Stu [+} 0 ¢} a o} [} o
Civ 0 0 34 [¢] 0 0 34
TOT 0 0 34 0 0 ¢} 34
Summary

RELOCATE ST LOUIS PUBS TO BALTIMORE
DATA - BASED ON ISC ECONOMIC ANALYSIS.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI18-3.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1899 2000 2001 Total Beyond
MilCon 0 0 o 0 0 0 0
Person 0 113 145 0 o] 0 258 0
Overhd 0 o] 1 o] 0 0 1 0
Moving 1,612 2,492 1,079 4} 4] [o} 5,182 0
Missio [} 4] 0 0 0 0 [o] [o]
Other 880 3,999 133 [¢] 0 ¢} 5,011 0
TOTAL 2,492 6,604 1,358 0 0 [0} 10,454 0

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 s} 0 0 0 o}
Person 0 991 2,968 3,957 3,957 3,957 15,828 3,957
Overhd 0 475 2,222 2,946 2,946 2,946 11,534 2,946
Moving o] 0 [¢] (o] 0 ¢] o o]
Missio [ [¢] [ [ 0 0 0 [¢}
Other 0 [y} 0 [} 0 0 0 0

TOTAL o 1,465 5,190 6,903 6,903 6,903 27,363 6,903



NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY

Option Package : MI18-3

Scenario File : C:\COBRA\MI18-3.CBR
std Fctrs File : C:\COBRA\SF7DEC.SFF

Year Cost ($) Adjusted Cost($) NPV ($)
1996 2,492,000 2,458,426 2,458,426
1997 5,138,601 4,933,693 7,392,119
1998 -3,831,783 -3,580,522 3,811,597
1999 -6,902,634 -6,277,380 -2,465,783
2000 -6,902,634 -6,109,372 -8,575,15¢6
2001 -6,902,634 -5,945,861 -14,521,017
2002 -6,902,634 -5,786,726 -20,307,744
2003 -6,902,634 -5,631,850 -25,939,594
2004 -6,902,634 -5,481,120 ~31,420,714
2005 -6,902,634 -5,334,423 -36,755,137
2006 -6,902,634 -5,191,653 -41,946,789
2007 -6,902,634 -5,052,703 -46,999,493
2008 -6,902,634 -4,917,473 -51,916, 965
2009 -6,902,634 -4,785,861 -56,702,827
2010 -6,902,634 -4,657,773 -61,360,600
2011 -6,902,634 -4,533,112 -65,893,712
2012 ~6,902,634 -4,411,788 -70,305,500
2013 -6,902,634 -4,293,711 ~74,599,211
2014 -6,902,634 -4,178,794 -78,778,005

2015 -6,902,634 -4,066,953 -82,844,958




TOTAL ONE-TIME COST REPORT (COBRA v5.08)

- Page 1/3

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department

Option Packag
Scenario File
std Fctrs Fil

(All values i

Construction
Military Coi
Family Hous
Information
Land Purcha

Total - Const

Personnel
Civilian RI
civilian Ea
Civilian Ne
Eliminated
Unemploymen

Total - Perso

overhead

: ARMY

e : MI1l8-3
C:\COBRA\MI18-3.CBR

e : C:\COBRA\SF7DEC.SFF

n Dollars)

nstruction

ing Construction
Management Account
ses

ruction

F

rly Retirement
w Hires
Military PCS

t

nnel

Program Planning Support
Mothball / Shutdown

Total - Overh:

Moving

ead

Civilian Moving

Civilian PP

]

Militaxry Moving

Freight

One-Time Moving Costs
Total - Moving

other
HAP / RSE

Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

o 0 © o

161,453
45,538
11,090
12,268
28,188

1,250

698,098
720,000

0

6,483
3,758,000

201,522
o
4,810,000

Sub-Total

258,537

1,250

5,182,582

5,011,522

One-Time Savings
Military Construction Cost Avoidances

Family Hous

ing Cost Avoidances

Military Moving

Land Sales

One~Time Moving Savings
Environmental Mitigation Savings

One-Time Un

ique Savings

Total Net One

-Time Costs

10,453,891




ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY

option Package : MI18-3

Scenario File : C:\COBRA\MI18-3.CBR
std Pcetrs File : C:\COBRA\SF7DEC.SFF

Base: BALTIMORE PUBS, MD
(All values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

oOverhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

- Page 2/3

Cost

o o O o

o
0
0
0

2,881,000
o

0
4,055,000

Sub-Total

11,090

2,881,000

4,055,000

One-Time Savings
Military Construction Cost Avoidances
Pamily Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

6,947,090




ONE~TIME COST REPORT (COBRA v5.08) - Page 3/3

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI18-3.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ST. LOUIsS PUBS, MO
(All values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Barly Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Othex
HAP / RSE
Bnvironmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

o o o o

161,453
45,538
0
12,268
28,188

1,250

698,098
720,000
0

6,483
877,000

201,522

755,000

Sub-Total

247,447

1,250

2,301,582

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

3,506,801




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI18-3.CER

std Fctrs File : C:\COBRA\SF7DEC.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
BALTIMORE PUBS [0} 0 0 0 [}
ST. LOUIS PUBS o 0 0 o]

Totals: a 4] 0 [¢] [¢]




N —

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/19S5

Department : ARMY
Option Package : MIlg8-3
Scenario File : C:\COBRA\MI18-3.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF
PERSONNEL SUMMARY FOR: BALTIMORE PUBS, MD

BASE POPULATION (FY 1996, Prior to BRAC Action}:

officers Enlisted Students civilians

PERSONNEL REALIGNMENTS:
From Base: ST. LOUIS PUBS, MO

1996 1997 1998 1999 2000 2001 Total
officers (o] 0 o} ] 1] 0 0
Enlisted 0 0 0 4] o] 0
Students 0 [ 4] 0 0 0 0
Civilians o 0 34 [¢] o [} 34
TOTAL 0 0 34 0 0 4] 34
TOTAL PERSONNEL REALIGNMENTS (Into BALTIMORE PUBS, MD):
1996 1997 1998 1999 2000 2001 Total
Officers [¢] o [ o] 0 o 1]
Bnlisted s} 0 ¢} 0 0 0 4}
Students 0 0 ¢ 0 (¢} 0 0
Civilians o] (4] 34 0 ¢} o 34
TOTAL 0 o] 34 [+] 0 3} 34
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
2 o o] 163
PERSONNEL SUMMARY FOR: ST. LOUIS PUBS, MO
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
2 0 0 117
PERSONNEL REALIGNMENTS:
To Base: BALTIMORE PUBS, MD
1996 1997 1998 1999 2000 2001 Total
officers 4] o] 0 [} [¢] 0 a
Bnlisted 0 4] [ [} Q 0 0
Students 0 o 4] o Q [¢] 4
civilians 0 s} 34 0 0 4] 34
TOTAL 0 o] 34 0 0 a 34
TOTAL PERSONNEL REALIGNMENTS (Out of ST. LOUIS PUBS, MO):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 ] o]
Enlisted 0 o 0 o o] o] 0
Students 0 0 0 0 0 0 0
Civilians 0 o] 34 0 0 4] 34
TOTAL 0 o] 34 0 0 o] 34
SCENARIO POSITION CHANGES:
1996 18387 1998 1999 2000 2001 Total
officers 0 -2 0 0 0 s} -2
Enlisted [+] 0 o] 0 o] 4] 0
Civilians 0 -40 -43 4] 0 o -83
TOTAL ] -42 -43 ¢} 0 [} -85




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI18-3.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

- Page 1/3

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY

Option Package : MI18-3

Scenario File C:\COBRA\MI18-3.CBR
std Fctrs File : C:\COBRA\SF7DEC.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement¥ 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

000 000 0o o 0O o o0 o oo

o © o ©

(=2 =~ R ]

1997

(=2 =T = o o BN « BN=)

N O NS NN SO

(== ==

L

1998

43

N
O N NGO WOHND

24
10

7
5
26
10

1999

0000000 O0C0C 0O 0O 00 oo

o 0 0 o

oo OO

2000

[= TN =R« I = I = 2K - ~ I - I =) 0O 0O 00 0o o

[= == =]

o oo

2001

o 000 000 oo o o0 o o o o o

©c o o o

©c o oo

N o

34
24
10

11

9
50
10

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



g PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Department : ARMY

Ooption Package : MI18-3

Scenario File : C:\COBRA\MI18-3.CBR
std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: BALTIMORE PUBS, MD Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 [¢] o} o] [} 0 0
Barly Retirementt* 10.00% 0 0 0 o] 0 0 0
Regular Retirement* 5.00% [¢} [¢] [¢} 0 o 3} s}
Civilian Turnoverx 15.00% 0 0 0 (] o] 0 o]
Civs Not Moving (RIFs)¥ 6.00% 0 0 [ 0 0 0 !
Civilians Moving (the remainder) 0 o] 0 0 0 0 0
Civilian Positions Available 0 Q a o 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 o 0 0 4] 0
Barly Retirement 10.00% 0 [ 0 0 0 0 0
Regular Retirement 5.00% 4} 0 0 0 0 0 0
Civilian Turnover 15.00% [¢} 0 o] 0 [¢] [¢} 4}
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 o] 0
Priority Placement# 60.00% 0 0 [\} 0 0 0 0
Civilians Available to Move 0 o] 0 0 [+] 0 0
Civilians Moving 0 [¢] 0 0 0 0 0
Civilian RIFs (the remainder) 0 o] 0 0 o] 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 34 o 0 0 34
Civilians Moving 0 0 24 0 0 4} 24
New Civilians Hired 0 [ 10 o) 0 [ 10
Other Civilian Additions 0 [} 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 o 0] 0 ¢} 0
TOTAL CIVILIAN RIFS [} 0 0 0 ¢} o] o]
TOTAL CIVILIAN PRIORITY PLACEMENTS# o} o 0 0 o} Q 0
TOTAL CIVILIAN NEW HIRES [ 5} 10 0 0 o 10

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/199S

Department : ARMY
Option Package : MI18-3
Scenario File : C:\COBRA\MI18-3.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ST. LOUIS PUBS, MO Rate 1996 1997 1998 1339 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 34 o] [o] 0 34
Barly Retirement¥ 10.00% 0 o] 3 0 0 0 3
Regular Retirement¥ 5.00% 0 0 2 0 0 0 2
Civilian Turnover¥* 15.00% o] 0 5 0 0 0 5
Civs Not Moving (RIFs)Y* 6.00% 3} 0 2 s} 0 0 2
Civilians Moving (the remainder) 0 0 22 0 0 0 22
Civilian Positions Available ] [ 12 o] [¢] [¢] 12
CIVILIAN POSITIONS ELIMINATED ¢ 40 43 0 0 0 83
Early Retirement 10.00% [o] 4 4 o [¢] (o] 8
Regular Retirement 5.00% 1] 2 2 0 0 0 4
Civilian Turnovexr 15.00% 0 6 6 [+} o} [+} 12
Civs Not Moving (RIFs)* 6.00% ¢} 2 3 0 s} [o] [
Priority Placement# 60.00% 0 24 26 0 0 0 50
Civilians Available to Move ] 2 2 0 0 0 4
Civilians Moving 0 0 2 [s} 4} 4} 2
Civilian RIFs (the remainder) o 2 1] [o] 0 0 2
CIVILIAN POSITIONS REALIGNING IN 0 4] 4] o] 0 0 0
Civilians Moving 0 0 0 Q ] a o]
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions [¢] o 0 0 [¢] [¢] o
TOTAL CIVILIAN EARLY RETIRMENTS 0 4 7 G 0 ¢ 11
TOTAL CIVILIAN RIFS 0 4 5 [¢] 0 s] 9
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 24 26 o} 0 0 50
TOTAL CIVILIAN NEW HIRRES 0 0 0 0 0 0 o

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Data As

Department H
Option Package
Scenario File
std Fctrs File

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

BALTIMORE

Pers

Total

ST. LOUIS

PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY
MIlg-3

C:\COBRA\MI18-3.CBR
C:\COBRA\SF7DEC. SFF

PUBS, MD

Moved In
Percent

PUBS, MO

Pers Moved In

Total

Percent

MilCon
TimePhase

100.00%

MilCon
TimePhase

Pers Moved Out/Eliminated

Total Percent
0 0.00%
0 0.00%
a 0.00%
0 0.00%
o 0.00%
0 0.00%
o 0.00%

Pers Moved Out/Eliminated

Total Percent
0 0.00%

42 35.29%

77 64.71%

0 0.00%

0 0.00%

o} 0.00%

119 100.00%

ShutDn
TimePhase

ShutDn
TimePhase

100.00%




Department
Option Package
Scenario Pile
std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
PREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY

MI18-3
C:\COBRA\MI18-3.CBR
C: \COBRA\SF7DEC.SFF

1996 1997
0 0

0 0

) 0
72

0 16

0 0

o 0

0 0

0 0

o o

0 0

0 345

0 0

0 0

o 0

0 0

0 o

0 12

o o

0 0

0 0
1,612 2,146
0 0

0 0

0 0

0 0

0 12

0 69

o o

o 0
280 3,930
2,492 6,604

1998

o

80
29

S0

240
164
17
65
374
117

o AN O OO0 O

(=]

o o oo

1999

o

(=2~ I = R ] 0o o oo o0 oo o 0O 00O oo oo o

o

00 o o

2000

o o o o o o 0o c oC o0 o o 0 OO0 o0 o0 oo o

o

o0 o oo
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2001

o 0 oo 0 o o o o Q0 OO0 0 © 0O0 o oo ooo [=]

[=]

[e =T =« I = }

161
45

90

240
164
17
65
720
117

® O o o0&

11
3,758

o o C o

12

201

4,810
10,454




Department

Option Package
Scenario File
std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Othexr
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off salary
Enl salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1395

: ARMY

MIl18-3

C:\COBRA\MI18-3.CBR
C:\COBRA\SF7DEC. SFF

1996

[¢]

(=~ I = R = I = I ]

o oo

(=T~ B = i =)

2,492

1996

[=]

(=2 = I~ i =]

1996

o oooo

o o o

© oo oo

1997

0

o 0o o0 0 oo

o oo

o o 0o

c o o o

133

1,465

1,465

1998

00 Qo o

o o o

o © oo

1,388

1998

(== R~ =}

1998

1,344

2,829

136

878

5,150

5,190

1999

o O o oo o

o O o

(=N = = =)

1999

[= 2 = I = I =]

1999

2,068

3,818

136

878

6,903

6,903

2000

©C O 0o O 0O O

[=I = =]

e o o o

2000

[= TN = -2 ]

2000

2,068

3,818

136

878

6,903

6,902
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2001

© o o o o O o Cc 0O 0 O 0 o

o

2001

o O 0o o

2001

2,068

3,818

136

878

6,903

6,903

©C OO0 © o o

o o O

15,202
0

611

14

3,645

27,363

27,363

o O 0 0O o O

o O O

© O oo

Beyond

878
6,903

6,903




Department
Option Package
Scenarioc File
std Pctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retixr/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
BEnvironmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Cciv Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY
MIla-3

C:\COBRA\MI18-3.CBR
C:\COBRA\SF7DEC.SFF

1996

880

2,492

1996

(=] 00 o0 oo

[=]

00 0o

2,492

1997

88
345
2,159
12

69

3,930

6,604

1997

-133

~1,465

5,139

1998

119
1,079
27

1999

(=2 =T = = B~ BN = )

2000

00 oo o

-878

-6,903

-6,903

- Page 3/9

2001

o o

o 0O o oo o

207
1,424
3,798

12




Department :
option Package
Scenario File
std Pctrs File

Base: BALTIMORE
ONE-TIME COSTS

CONSTRUCTION
MILCON
FPam Housing
Land Purch
Oo&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Puxch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 4/9

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY

MI1l8-3
C:\COBRA\MI18-3.CBR
C: \COBRA\SF7DEC. SFF

PUBS, MD

1996 1997
0 0

0 0

0 0

o 0

0 0

0 0

0 0

0 0

e o

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 o

0 0

0 0

0 0
1,160 1,721
0 0

0 0

0 0

o 0

0 o

0 o

0 0

o 0
440 3,615

1,600 5,336

1998

o

00 0 00000

o o o oo o (=N« o O o oo

H OO0 o o

1999

o

OO0 0 oo o oo

Cc o o o [=20 =~ = B =]

o (= = I = R =]

00 o o

2000 200

o

o 0o oo (=20 = I~ =] c O 0o oo 00 00 O O0O0 [=]

[=]

[=N <R = « I =]

1

(=]

O oo Qoo oo
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00 o0

o
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o
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© o oo

4,055
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Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 5/9

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY

Option Package : MI18-3
C:\COBRA\MI18-3.CBR
C:\COBRA\SF7DEC. SFF

Scenario File
std Fctrs File

Base: BALTIMORE PUBS, MD

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTsS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
Oo&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Ooff sSalary
Enl Salary
House RAllow
OTHER
Procurement
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL SAVINGS
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[}

0 0O o oo

o o

0 00 O
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1996

(=]

o 0O 0 o
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o oo o
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11

1998

o o o o
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© 0 0o o
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o © O
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878

878
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Department
Option Package
Scenario File
Std Pctrs File

Base: BALTIMORE

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 6/9

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY

MI18-3
C:\COBRA\MI18-3.CBR
C: \COBRA\SF7DRC. SFF

PUBS, MD
1996 1997
0
0 0
0 0
0 o
1,160 1,721
0 0
0 0
0 0
0 0
440 3,615
o 0
1,600 5,336
1996 1997
0 o
0 0
) 0
o 0
0 0
0 o
0 0
o 0
0 0
0 )
[} 0
0 -133
0 o
0 -133

1,600 5,203

1998

(= = I = i« ¥ = I = )

(=]
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-878
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o o

0O o0 o oo
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0 0O 0 O oo
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© 00O 00 o
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o o o o oo
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0 0O oo oo

o
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-878

-878

0 0 000 o

(=}

-3,645

-3,645

3,302

-878

-878
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 7/9

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY
MIl8-3

C:\COBRA\MI18-3.CBR
C:\COBRA\SF7DEC. SFF

Bage: ST. LOUIS PUBS, MO

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996
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© O o0 o o O 00 oo ooo (=]
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440
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1997
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877
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12
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755
3,507




Department

Option Package
Scenario File
std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

ARMY
MI18-3

C:\COBRA\MI18-3,CBR
C:\COBRA\SF7DEC. SFF

Base: ST. LOUIS PUBS, MO

RECURRINGCOSTS

FAM HOUSE OPS
Oo&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off salary
Bnl Ssalary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
o&M

RPMA

BOsS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996
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1996
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Department

Option Package
Scenario File
std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 9/9

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995%

ARMY
MIl8-3

C:\COBRA\MI18-3.CBR
C:\COBRA\SF7DEC.SFF

Base: ST. LOUIS PUBS, MO

ONE-TIME NET

CONSTRUCTICON
MILCON
Fam Housing
o&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Bnvironmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
o&M
RPMA
BOs
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

o [=JN =R ol = R = I = )

o

(=2 =R - T - ]

892

1997

88
345
438

12

69

315

1,268

1997

1998

119
1,079
16

1999

o

o

o0 00 QO

n O 0 o o

~-6,02

-6,025

2000

[=J =T = =T ~ BN~

2001

o o0 O 0 O oo

207
1,424
9206

12

-611
-14

0
o
[
o
-23,718

-20,211




Departmen
option Pa
Scenario
std Fctrs

Base

BALTIMORE
ST. LOUIS

Base

BALTIMORE
ST. LOUIS

Base

BALTIMORE
ST. LOUIS

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

t : ARMY
ckage : MIig-3
File : C:\COBRA\MI18-3.CBR

File : C:\COBRA\SF7DEC.SFF
Personnel SF

Change %Change Change %Change Chg/Per
PUBS 34 26% 0 0% 0
PUBS -119 ~100% -1,000 -100% 8

RPMA($) BOS ($)

Change %Change Chg/Per Change %Change Chg/Per
PUBS 0 0% 4] 0 0% 0
PUBS -2,068,000 -100% 17,378 0 0% 0

RPMABOS ($)

Change %Change Chg/Per

PUBS 0 0% [¢]
PUBS -2,068,000 -100% 17,378




Department

Option Package
Scenario File
std Fctrs File

Net Change ($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)

ARMY
MIls-3

C:\COBRA\MI18-3.CBR
C:\COBRA\SF7DEC. SFF

1996

1997

-342

1998

-1,344

2001

Data As Of 05:50 04/04/1995, Report Created 05:50 04/04/1995

Beyond

TOTAL CHANGES




COBRA REBALIGNMENT SUMMARY (COBRA VvS5.08)
Data As Of 09:49 05/19/1995, Report Created 14:34 05/21/1995

Department : ARMY

opti®bn Package : MIl8-2

Scenario File : C:\COBRA\PINAL95\MI18-2.CBR
std Pctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 199¢
Final Year : 1998
ROI Year : Immediate

NPV in 2015($K): -110,961 .
1-Time Cost ($K): 7,023 M

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 (4 ] [ o 0 ° [}
Person [+] -1,943 -4,330 -4,330 -4,330 -4,330 -19,262 -4,330
oOverhd s1 -1,6587 ~4,085 -4,136 -4,136 -4,136 -18,099 -4,136
Moving 1,516 3,544 0 [ ¢} (] 5,060 [}
Missio 0 0 [+] 1] [+] 0 o [¢]
other 900 835 [+] 0 ] [+] 1,738 0
TOTAL 2,467 779 ~-8,415 -8,466 -8,466 -8,466 -30,566 -8,466

1996 1997 1998 1999 2000 2001 Total

POSITIONS EBLIMINATED

off [ 2 0 0 0 0 2
Bnl 0 ] o 0 [+] 0 0
Civ 0 91 0 [ [ ] 91
TOT 0 93 0 4} o} o} 93
POSITIONS REBALIGNED
off [ 0 0 0 0 0 [+
Bnl 0 0 ] 0 [¢] 0 0
Stu [+} 0 4} 0 [} 0 [}
Civ 0 38 o ] 0 0 38
TOT ] 38 0 [+] 0 [*] 38
Summary

CHANGE TO ARMY'S INITIAL RECOMMENDATION
DATA - BASED ON ISC BCONOMIC ANALYSIS AND COORDINATION WITH ISC.

69




Department

- 0ptiBn Package
Scenario FPile
8td Fctrs File

ONE-TIMB COSTS

CONSTRUCTION
MILCON
FPan Housing
Land Purch
o&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PBRSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Blim PCS
OTHER
HAP / RSE
Bnvironmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08)
Data As Of 09:49 05/19/1995, Report Created 14:34 05/21/1995

: ARMY
MIl8-2

: C:\COBRA\PINALS5\MI18-2.CBR

C:\COBRA\SF7DBC.SFP

1996 1997
0 [+]

0 ]

0 0

0 125

] 54
[¢] 98

0 4

o 262

o 1es

0 19

0 72

[¢] 806

o 127

] 7

0 0

o 0

0 0

0 22

0 0

0 1

0 12
1,516 1,963
0 [

[} ]

0 [

0 o

[ 12

0 198

o [
[+ 0
900 637
2,416 4,607

1998

o

o o

o 0O o o 0 0O 0O O 00000000

[=] (=2 = = =)

o oo oo

1999

71

00000000 o

0o 0o o 0 0000

o o 00O

O O 0 00O

2000

o

©C o000 O00COo0o0

o 0 00O 0 0 o0 O oo o0o0O0

0 0O 0 OO0
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2001

o o

(=T~ I = T =] 00 0o 0 0O 0 0 O L= T = BN~ B = B~ I = Y I o ) o

(=]

o 0 0O o0 OCo

125
54

98

262
185
19
72
806
127

oo o J

22

i=]

12
3,479

o 0 0 o

12

198

1,537
7,023




A R R

Department
Option Package :
Scenario Pile
Std Pcuxs File

Starting Year :
Pinal Year :
ROI Year H

NPV in 2015 ($K):
1-Time CoBt (S$K):

COBRA REALIGNMENT SUMMARY (COBRA v5.08)
Data As Of 09:59 05/17/1995, Report Created 14:33

: ARMY

MIl-4
C:\COBRA\FINALS5\MI1-4.CBR

: C:\COBRA\SFIDBC.SFP

1996
1998
2009 (11 Years)

~5,157
11,868

Net Costs ($K) Constant Dollars

15%¢ 1887 19%8
MilCon 3,054 7,545 0
Person Qo 297 361
Overhd € 252 -848
Moving [ 22 351
Missio [¢] 0 o
Other 0 [} 413
TOTAL 3,061 8,116 277

1996 1887 1958

POSITIONS BLIMINATED

Off
Bnl
civ
TOT

POSITIONS REALIGNED

off
Bnl
stu
civ

[ o 4]
o <] o
0 0 8
] [ 8
0 17 10
[+] 30 17
[ 0 [+
] 42 20
0 89 47

CHANGE TO THB ARMY'S INITIAL RECOMMENDATION.
CLOSE RAST PORT BAKEBR, CA
RELOCATE THE 6TH RBCRUITING BDE TO OAKLAND ARMY BASE, CA.

RELOCATE THBE 918T TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS.

CHANGES - 6TH BDE TO OAKLAND, MILCON = $2.3M
~ MILCON POR THE 91ST DIV = £8.3M

ASIP-NO CHANGES,

USED PREVIOUS CBRTIFIED DATA

-1,293

1999

o oo O

(=T~ I - B = 2 -

21

-1,293

2000

o 0O 0O

o 0 0o oo

05/21/1995

2001

152
-1,445

-1,283

2001

(=2~ I o ]

o0 oo o

[ - =]

27
47

62
136

Beyond

-1,293



Departwment

Option Package
Scenario File
Std Pctrs File

RECURRINGCOSTS
~~~~~ (§K) -----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RBCUR

TOTAL COST

ONE-TIME SAVES
----- ($K) ==eu-
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land sales
Bnvironmental
1-Time Other
TOTAL ONE-TIMR

RECURRINGSAVES
----- ($K)=----
FAM HOUSER OPs
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEBL
Off Salary
Bnl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RBCUR

TOTAL SAVINGS

————EEEEEEREEL RS

TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 2/3
Data As Of 039:59 05/17/199s5, Report Created 14:33 05/21/1998

! ARMY

MIi-4
C:\COBRA\PINAL9S\"11-1.CBR
C: \COBRA\SP7DBC. SFP

199¢ 1997 1998 1999 2000 2002
[ [ [ © 4 [+]
0 0 ] o 0 0
[ 559 1331 559 559 5§59
[} 4] o 0 0 [+]
0 0 0 0 0 Q
0 Q 0 [} 0 o
o 0 [} 0 4] [
o 0 [ 0 [} 0
0 © 0 0 ] 0
0 348 571 571 571 571
o 0 0 0 o 0
0 [ 0 Q 0 ]
0 0 [s] Q 0 0
0 S07 1,130 1,130 1,130 1,130

3,061 8,752 2,092 1,130 1,130 1,130

1996 1997 1998 1999 2000 2001
0 0 0 0 ¢ [}
0 0 ° 0 o 0
o v} 0 4] ] ]
] o 0 0 Q 0
o 0 0 [ 0 [¢]
[} 0 0 o o [
o 0 0 Y o 0
o 0 [¢] Q 0 0

1996 1987 1998 1983 2000 2001
o assg 938 1,158 1,159 1,189
0 227 612 780 780 780
] 4 29 65 €5 €5
0 0 0 0 [ 0
[} o} 184 368 368 368
] [} ] o} 0 0
0 [} o [} 0 Q
0 o o ] 0 o
0 51 51 51 51 51
Q 0 [+] [ 0 0
0 o 4 [} o 0
[} 0 0 Y 0 0
[} (s} 0 4] [} 0
o 636 1,815 2,423 2,423 2,423
0 636 1,818 2,423 2,423 2,423

23

253

® OO0 0o

9,71

9,718

1,130

1,130

O 0 oo

2,423

2,423



COBRA REALIGMMENT SUMMARY (COBRA v5.08) - Page 1/2
Deta As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARMY

Department :

Option Package : M120-1 (\ F f
Scenario File : C:\COBRA95\ARMY\UPDATES\MI20-1.CBR Lo Sy

Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF ARV cipy

1996

_ [ vsed # he /M o

NPV in 2015(3$K): 12,989 ) / /71 ‘
1-Time Cost($K): 13,007 .
ime Cost( /ﬁf /\/(f/1//, 7C

Net Costs ($K) Constant Dollars

Starting Year
Final Year
ROI Year

1996 1997 1998 1999 2000 2001 Total Beyond
MitCon 991 9,907 0 0 0 0 10,898 0
Person 0 0 -2 -2 -2 -2 -9 -2
Overhd 0 0 189 31 31 31 284 3
Moving 125 0 298 0 0 0 423 0
Missio 0 0 0 0 0 0 0 0
Other 800 800 0 0 0 0 1,600 0
TOTAL 1,916 10,707 485 29 29 29 13,196 29
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 [ 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 1] 0 0

Tor 0 0 0 0 0 o 0
POSITIONS REALIGNED

off 0 0 0 0 (v 0 0

Enl 0 0 10 0 0 0 10

Stu 0 0 0 0 0 0 0

Civ 0 0 4 0 0 0 4

ToT 0 0 14 0 0 0 14
Summary:

CLOSE CAVEN POINT USARC
MOVE ALL USAR UNITS TO FORT HAMILTON




Department

Option Package
Scenario File
Std Fctrs File

ARNY
MI120-1%

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

¢ C:\COBRAPS\ARMY\UPDATES\MI20-1.CBR

C:\COBRAP5 \ARMY\SF7DEC. SFF

Costs ($X) Constant Dollars

1996 1997
MilCon 991 9,907
Person 0 0
Overhd 0 0
Moving 125 0
Missio 0 0
Other 800 800
TOTAL 1,916 10,707
Savings ($X) Constant Dollars

1996 1997
MilCon 0 0
Person 0 0
Overhd -0 -0
Moving 0 0
Missio 0 0
Other 0 0
TOTAL -0 -0

1998
0

50
252
298
0

0

600

1998

1999

50
166

216

1999

52
135

187

2000

50
166

216

2000

52
135

187

2001

50
166

216

2001

52
135

187




2 —

NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department

Option Package
Scenario File
Std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

ARMY
M120-1

C:\COBRAP5\ARMY\UPDATES\M120~1.CBR
C:\COBRAP5 \ARMY\SF7DEC.SFF

Cost($)
1,916,127
10,707,573
485,451
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038
29,038

Adjusted Cost($)
1,890,312
10,280,596
453,618
26,407
25,701
25,013
26,343
23,692
23,058
22,441
21,840
21,255
20,686
20,133
19,594
19,070
18,559
18,062
17,579
17,109

NPV(S$)
1,890,312
12,170,908
12,624,526
12,650,933
12,676,634
12,701,647
12,725,950
12,749,682
12,772,740
12,795,180
12,817,020
12,838,276
12,858,962
12,879,095
12,898, 689
12,917,759
12,936,318
12,954,381
12,971,960
12,989,069




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARMY
M120-1

Department
Option Package

Scenario File ; C:\COBRA95\ARMY\UPDATES\M120-1.CBR

Std Fctrs File
(ALl values in Dollars)

Category

Construction
Military Construction -
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95 \ARMY\SF7DEC.SFF

Cost

10,898,000
0

0
0

o000 o

925
85,000

[N~ X-~]

298,432
125,000

0
0
1,600,000

Sub-Total

10,898,000

85,925

423,432

1,600,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

13,007,357




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3

Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY

Option Package : M120-1

scenario File : C:\COBRAPS\ARMY\UPDATES\MI120-1.CBR
std Fctrs File : C:\COBRA9P5\ARMY\SF7DEC.SFF

Base: FORT HAMILTON, NY
(ALl values in Dollars)

Category Cost

Construction
Military Construction 10,898,000
Family Nousing Construction i 0
Information Management Account 0
Land Purchases 0
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
- Civilisn New Hires
Eliminated Military PCS
Unempl oyment :

Total - Personnel

o000 O0

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

oo

Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 0
Freight 0
One-Time Moving Costs 125,000
Total - Moving

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 1,600,000
Total - Other

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unigue Savings 0

Total Net One-Time Costs

Sub-Total

10,898, 000

125,000

1,600,000

12,623,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY

Option Package : MI120-1

Scensrio File : C:\COBRAP5\ARMY\UPDATES\MI20-1.CBR
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

Base: CAVEN POINT, NJ
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

0000

Overhead
Program Planning Support 925
Mothbell / Shutdown 85,000
Total - Overhead 85,925

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight 298,43
One-Time Moving Costs 0
Total - Moving 298,432

NOOO

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

..............................................................................

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

..............................................................................

Total Net One-Time Costs 384,357




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY

Option Package : MI20-1

Scenario File : C:\COBRA9S\ARMY\UPDATES\M120-1.CBR
Std Fetrs File : C:\COBRADS\ARMY\SF7DEC.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
FORT HAMILTON 10,898 0 4 0 10,898
CAVEN POINT 0 0 0 0 0

------------------------------------------------------------------------------




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY

Option Package : M120-1

Scenario File : C:\COBRA9S\ARMY\UPDATES\MI20-1.CBR
Std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFFf

MilCon for Base: FORT RAMILTON, NY

Alt Costs in $K

NitCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost¥ Cost*
REQUIRED MILCON OTHER 0 n/a 0 n/a 10,898
Total Construction Cost: 10,898

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 10,898

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department 3 ARMY
Option Package : M120-1
Scenario File : C:\COBRAPS\ARMY\UPDATES\M120-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

PERSONNEL SUMMARY FOR: FORY HAMILTON, NY

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

........................................

PERSONNEL REALIGNMENTS:
From Base: CAVEN POINT, NJ
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 10 0 0 0 10
Students 0 0 0 0 0 0 0
Civilians 0 0 4 0 0 0 4
TOTAL 0 0 14 0 0 0 1%

TOTAL PERSONNEL REALIGNMENTS (Into FORT HAMILTON, NY):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 10 0 0 0 10
Students 0 0 0 0 0 0 0
Civilians 0 0 4 0 0 0 4
TOTAL 0 0 14 0 0 0 14
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
46 298 0 202
PERSONNEL SUMMARY FOR: CAVEN POINT, NJ
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
0 10 0 4

PERSONNEL REALIGNMENTS:
To Base: FORT HAMILTON, NY
1996 1997 1998 1999 2000 2001 Totat

Officers 0 0 0 0 0 0 0
Enlisted 0 0 10 0 0 0 10
Students 0 0 0 0 0 0 0
Civilians 0 0 4 0 o} 0 4
TOTAL 0 0 14 0 0 0 14

TOTAL PERSONNEL REALIGNMENTS (Out of CAVEN POINT, NJ):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0

Enlisted 0 0 10 0 0 0 10

Students 0 0 0 0 0 0 0

Civilians 0 0 4 0 0 0 4

TOVAL 0 0 14 0 0 0 14
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY
Option Package : NI20-1
Scenario File : C:\COBRA9S\ARMY\UPDATES\MI20-1.CBR
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

(=20 O ] COO0OO0OO0O0O0OO0O0O

CIVILIAN POSITIONS REALIGNING OUT 0 0 4 0 0 0 4
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00X - 0O 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 4 0 0 0 4
Civilian Pogitions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0
Early Retirement 10.00X 0 1] 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0
Civilian Turnover 15.00% 0 (1] (4] 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0
Priority Placement# 60.00X 0 4 0 0 0 0
Civilians Available to Move 0 0 0 0 0 o]
Civilians Moving 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 4 0 0 0
Civilians Moving 0 0 4 0 0 0
New Civilians Hired 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1] 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TJOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to bese.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department t ARMY
Option Package : M120-1
Scenario File : C:\COBRAPS\ARMY\UPDATES\MI20-1.CBR

Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF
Bagse: FORT HAMILTON, NY Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 1] 0 (1] (|
Early Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilisn Turnover* 15.00X 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
" Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# - 60.00X 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 4 0 0 0 4
Civilians Moving 0 0 4 0 0 0 4
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Departwent ARMY

Option Package : MI20-1

Scenario File : C:\COBRA9S\ARMY\UPDATES\MI20-1.CBR
Std Fctrs File : C:\COBRA95\ARNY\SF7DEC.SFF

v,

Base: CAVEN POINT, NJ Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 4 0 0 0 4
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Cive Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 4 0 0 0 4
Civilian Pogsitions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00X 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 (] 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remsinder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 o
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 1} 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a8 Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Niles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

L1

TOTAL APPROPRIATIONS DETAIL REPORYT (COBRA v5.08) - Page 1/9
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARMY
M120-1

C:\COBRAPS5\ARMY\UPDATES\M120-1.CBR
C:\COBRA9S5\ARMY\SF7DEC.SFF

1996

991

0CO0OO0O0O0O00O0O oo oo

[-N-N-~N-N-]

-
N
oo0ooco yooo

o

1997

9,907
0
0

(=== =R- -] oo

(=R =N-N-] 0O0O0O0 [-X-N-N-N-)

(=R o) o

10,707

1998

Qoo

"N
[+ -]
80‘ [N NN NN NN oo

ocoowo o000

§QOOQ [~ ©oocoo

2

1999

(== -]

[~ N~ NN [-R-N- NN} (=N -R-R-N-N-N-N-] oo

o [~ -N-~N-)

(=N =N =]

2000

(= =N-N-) (=N -N-N.] (=N -N-N-N-] COO0OO0O0OO00O0OO oo (= =0 =]

o

OO0O0COoOO0O

2001

0ooo

(=N =N} (=R =N -] OO0 O0OO00O0OO0OO0O oo

(=N =N N)

(=]

- N
[\ =]
[= == (=) [=RaN-].] VIO WV~ ooogu DO O0OO0O0D0O0O00 oo

g

13,007




Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Entl Salary
House Allow
OTHER
Migssion
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
02M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Ciy‘Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

C:\COBRAPS\ARMY\UPDATES\MI120-1.CBR

C:\COBRAPS\ARMNY\SF7DEC.SFF

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1,916 10,707

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
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Department

Option Package
Scenario File
std Fctrs File

CONSTRUCTION
MILCON
Fam Housing

OM
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Nil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
NIt PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v3.08) - Page 3/9
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARMY
M120-1

C2\COBRAPS5 \ARMY \UPDATES\M120-1.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY
Option Peckage : MI20-1
Scenario File : C:\COBRADS\ARMY\UPDATES\MI20-1.CBR
Std Fetrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

Base: FORT HAMILTON, NY
ONE-TIME COSTS 1996 1997 1968 1999 2000 2001 Total
----- ($K)-~-=-~- .- oo e --—- ---- ---~ emme-
CONSTRUCTION
MILCON 991 9,907
Fam Housing 0
Land Purch 0
OSM
CIV SALARY
Civ RIfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other 800 800
TOTAL ONE-TIME 1,916 10,707
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APPROPRIATIONS DETAIL KEPORT (COBRA v5.08) - Page 5/9
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY
Option Package : M120-1
Scenario File : C:\COBRA9S\ARMY\UPDATES\MI20-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: FORT HAMILTON, NY

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Totel Beyond
----- ($K)-=--~~ ---- ~--- ---- ---- ---- ---- -=--- —eemm-
FAM HOUSE OPS 0 0 0 (1] 0 0 0 0
O8M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 166 166 166 166 666 166
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 50 50 50 50 199 50
OTHER S
Misgion 0 0 0 0 0 (4] 0 0
- Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 166 166 166 166 865 216
TOTAL COSTS 1,916 10,707 216 216 216 216 13,488 216
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- ---- - .- “--- s--- mee=-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 [4]
MIL PERSONNEL
Mil Moving 0 0 0 0 1] 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 1] 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- (3K)--=-- ---- --a- --e- ---- ---- ---- ---e- vmee--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 1] 0 0 0 0 0
Civ Salary 0 0 0 0 1] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary (4] 0 0 0 0 0 1] 0
Enl Salary 0 0 0 0 0 0 0 0
House Ailow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9

Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARMY
M120-1

C:\COBRAP5\ARMY\UPDATES\MI20-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Base: FORT HAMILTON, NY

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O3M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmentstl
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY

Option Package : MI20-1

Scenario File : C:\COBRA9S\ARMY\UPDATES\MI20-1.CBR
Std Fctrs File : C:\COBRA9S5\ARMY\SF7DEC.SFF

Base: CAVEN POINT, NJ

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
meeee($K)----- .--- ---- .- ---- ---- S
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
03M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 1] 0 0 0 0
POV Niles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
RHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 1] 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 3 0 0 0 3
Freight 0 0 295 0 0 0 295
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 1
Shutdown 0 0 85 0 0 0 85
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 1] (] (4] 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 . 0 384 0 0 0 384




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORYT (COBRA v5.08) - Page 8/9

Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARMY
M120-1

C:\COBRAP5\ARMY\UPDATES\M120-1.CBR
C:\COBRA9P5 \ARMY\SF7DEC.SFF

Base: CAVEN POINT, NJ

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fem Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary

CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY
Option Package : MI120-1
Scenario File : C:\COBRA9S\ARMY\UPDATES\M120-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: CAVEN POINT, NJ

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)---=- --- --e- ----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

OM

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 298 0 0 0 298

Other 0 0 85 1] 0 0 86
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0. 0 0 0
Envirormental 0 0 0. 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 1] 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 o] 384 0 1] 0 384

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)=----- ---- -~-- .- —-ea- eeee-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0%M

RPMA 0 0 ~-62 -134 -131 -131 -455 -131
BOS 0 0 0 -4 -4 -4 -12 -4
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 4]
MIL PERSONNEL

Mil Salary 0 0 0 1] 1] 0 0 0
House Aliow 0 0 -52 -52 -52 -52 -209 -52
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 1] 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 -114 -187 -187 -187 -676 -187
TOTAL NET COST 0 0 269 -187 -187 -187 -292 -187




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department

Option Package
Scenario File
Std Fctrs File

Base
FORT HAMILTON
CAVEN POINT

Base
FORT HAMILTON
CAVEN POINT

Base
FORT HAMILTON
CAVEN POINT

.
.
.
.
»
H
by
.

ARMY
M120-1

C:\COBRAP5\ARMY\UPDATES\M120-1.CBR

C:\COBRAPS\ARMY\SFTDEC.SFF

Personnel
Change XChange

.............

14 3%
-14  -100%
RPMA(S)
Change XChange Chg/Per
0 174 0
-131,000 -100x 9,357
RPMABOS(S$)
Change XChange Chg/Per
166,414 1X 11,887
-135,000 -100X 9,643

SF
Change XChange Chg/Per
0 0x 0
-68,000 -100X 4,857
BOS($)
Change XChange Chg/Per
166,414 1% 11,887
-4,000 -100X 286




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY
Option Package : MI20-1
Scenario File : C:\COBRAP5\ARMY\UPDATES\MI20-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

-------------- .- o cecw cman cm=-

RPMA Change 0 0 -62 -131 -131 -131 =455 -131
BOS Change 0 0 166 162 162 162 654 162
Housing Change 0 0 0 0 0 0 0 0

..............................................................................

TOTAL CHANGES 0 0 104 31 3 31 198 31




INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department : ARMY

Option Package : M120-1

Scenario File : C:\COBRAYS\ARMY\UPDATES\M[20-1.CBR
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

FORT HAMILTON, NY Real ignment
CAVEN POINT, NJ Closes in FY 1998
sSummary:

CLOSE CAVEN POINT USARC
MOVE ALL USAR UNITS TO FORT HAMILTON

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

FORT HAMILTON, NY CAVEN POINT, NJ
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from CAVEN POINT, NJ to FORT HAMILTON, NY

1996 1997 1998 1999 2000

officer Positions: 0 0 0 0 0
Enlisted Positions: 0 0 10 0 0
Civilian Positions: 0 0 4 0 0
Student Positions: 0 0 1] 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): 0 0 1,036 0 0
Mil Light Vehic (tons): 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FORY HAMILTON, NY

Total Officer Employees: 46 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 288 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 198 BOS Payroll ($K/Year): -
Mil Families Living On Base: 100.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0X Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 808 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 536 Activity Code:

Enlisted VHA ($/Month): 257

Per Diem Rate ($/Day): 180 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

2001

0COO0OO0O0CO0OOO0O

2,833
357
11,424
7,616
3,461
1.23

0.0%
36325

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARNY
MI120-1

Department H
Option Package :
Scenario File :
Std Fctrs File :

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CAVEN POINT, NJ
Total
Total
Total
Total

Officer Employees:
Enlisted Employees
Student Employees:
Civilian Employees

Mil Families Living On Base:

Civilians Not MWilling To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

o0
. -
[~ N-R-N-2 N-X-N-]

&

418
290
125
0.07

R

RPMA Non-Payroll ($K/Year):

C:\COBRAPS \ARMY\UPDATES\M120-1.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

Communications ($K/Year):

BOS Non-Payroll ($K/Year)

BOS Payroll ($K/Year):

Ar

Family Housing ($K/Year):

ea Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:

Ac

Homeowner Assistance Program:
Unique Activity Information:

tivity Code:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FORT HAMILTON, NY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Lend (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: CAVEN POINT, NJ

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Misgion Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($X):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

-

[

i §

'
COO0OO0OO0O !

gOOOOOOQOQOO

e

R

OOOQOOOO§

OCO0OO0OO0COO0O0O0OD
xR

Perc

1997

0

Perc

1998

1999

(- N-E-N-X-N-N-N-¥-]
0000000

[~ -N-N-N-N-N-¥-]
R

[~ E-N~-N-N-N~N-N-N-]
R

Family Housing ShutDown:

1999

1998

R
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Family Housing ShutDown:

2000
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

ARMY
MI120-1

Department
Option Package

Scenario File . C:\COBRAPS\ARMY\UPDATES\MI120-1.CBR

Std Fctrs File

C:\COBRAPS\ARMY\SF7DEC.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FORT HAMILTON, NY

Description Categ New MilCon Rehab MitCon Total Cost($K)

-----------------

REQUIRED MILCON OTHER

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%

Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
Enl BAQ with Dependents($): 5,223.00
Avg Unemploy Cost($/ueek): 174 .00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80X 1998: 2.90%

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:

9.00X
60.00%
50.00%

Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 1

,109.00

Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate:

10.00%

Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11
Civilian Homeowning Rate:

RAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

NilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI

1999: 2.90X 2000: 2.90X 2001

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00

HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20

Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

Ladl <K ad

5.00%
,191.00
64.00%
22.90%
5.00%
19.00%
12.00%

59.00%
15.00X
10.00%
6.00%
7.00%
26.00%
2.75%
: 0.00%

: 2.90%

(234

s

.
-l
£
88882383883
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 09:48 05/26/1995, Report Created 09:36 06/01/1995

Department T ARMY
Option Package : M120-1
Scenario File :
Std Fctrs File :

C:\COBRA9S\ARMY\UPDATES\M120-1.CBR
C:\COBRAP5\ARMY\SF7DEC. SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shope (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental « ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category

APPLIED 1

NSTR

LABS (RDT&E)

CHILD CAR

E CENTER

PRODUCTION FAC

PHYSICAL FITNESS FAC

2+2 BACHQ
Optional
Optional
Optional
Optional
Optional

" Optional

Optional
Optional
Optional
Optional
Optional
Optional

Category G
Category H
Category 1
Category J
Category K
Category L
Category M

Category N

Category O
Category P
Category Q
Category R

EQUIPMENT WT ; 920TH - 37, T16TH -760 ; 271ST - 239

UM
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)

FNNNSNINONTNNNPNN
A A AV ETEVEVEVEVE SR

$/UM
114
175
120
100
128
19,140

(=N -N-N-N-N-N-R-N_-N_-N_N.1



COBRA REAL I GNMENT SUMMARY (COBRA v5.08) - Page 1/2

pata As Of 09:59

L |

]
Department ARMY
Option package : MI1-4

05/17/1995, Report Creat

o enario File ¢ L \COBRASS\ARMY\UPDATES\M11-4.CER

std Fctrs File

starting Year 1996

Final Year ; 998

RO! Year : 2009 (11 Years)
NPV in 2015(8K): -5,157
1-Time Cost($K): 11,868

Net Costs ($K) constant Dollars
1 1

996 997
MilCon 3,054 7,545
person 0 297
Overhd 6 252
Moving 0 22
Missio 0 0
Other 0 0
TOTAL 3,061 8,116

1996 1997

POSITIONS ELIMINATED

off 0 0

Ent 0 0

Civ 0 0

707 0 0
POSITIONS REALIGNED

off 0 17

Ent 0 30

Stu 0 0

civ 0 42

707 0 89
summary:

C:\COBRA95\ARHY\SFTDEC.SFF

1998 1999

0 0

361 152
-848 -1,445 -

351 0

0 0

413 0
rid4 -1,293 -

1998 1999

0 0

0 0

8 0

8 0

10 0

17 0

0 0

20 0

47 0

CHANGE TO THE ARMY’S INITIAL RECOMMENDATION.

CLOSE EAST FORT BAKER, CA

D ARMY BASE, CA.

RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS.

CHANGES - 6TH BDE TO OAKLAND, MILCON = $2.3M

- MILCON FOR THE 91ST pIv = $8.3

.3M
ASIP-NO CHANGES, USED PREVIOUS CERTIFIED DATA

ed 06:56 05/26/1995

2000 2001
0 0

152 152
1,445 -1,445
0 0

0 0

0 0
1,293 -1,293
2000 2001
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

-----
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4

Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

Department
Option Package

Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
¢ C:\COBRA95\ARMY\SF7DEC.SFF

Std Fctrs File
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

10,600,000
0

0
0

17,939
4,140
0

3,132

15,031
441,250

0
86,400
0
33,897
253,000

18,328
0
395,000

Sub-Total

10,600,000

25,211

456,281

373,297

413,328

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

11,868,117




ONE-TIME COST REPORT (COBRA Vv5.08) - Page 2/4

Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

Department
Option Package
Scenario File
std Fetrs File

Base: EAST FORT BAKER, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction

Personnet
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Envirormental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA9S\ARMY\UPDATES\MI 1-4.CBR
C:\COBRA9S5\ARMY\SF7DEC.SFF

Cost

0000

17,939
4,140
0

0
3,132

15,031
441,250

0
86,400
0
33,897
253,000

18,328
0
395,000

Sub-Total

25,211

456,281

373,297

413,328

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Envirormental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

1,268,117




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY
Option Package : MI1-4
Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: CAMP PARKS, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 8,300,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 8,300,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

oocooco

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[=N=]

Moving
Civilian Moving
Civilian PPS
Military Moving
freight
One-Time Moving Costs
Total - Moving 0

OO0 O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 8,300,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY

Option Package : MI1-4

Scenario File ¢ C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRAYS\ARMY\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 2,300,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 2,300,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

[=N-N~N-N-)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[= NN -]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 2,300,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY

MI1-4
C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
EAST FORT BAKER 0 0 0 0 0
CAMP PARKS 8,300 0 0 0 8,300
TERMINAL OAKLAND 2,300 0 0 0 2,300

Totals: 10,600 0 0 0 10,600



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department s ARMY

Option Package : MI1-4

Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF
MilCon for Base: CAMP PARKS, CA

ALl Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*

USAR CENTER OTHER 0 n/a 55,000 n/a 8,300
ACSIM MEMO 8 MAY 95

Total Construction Cost: 8,300

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 8,300

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY

MI1-4
C:\COBRA95\ARMY\UPDATES\M11-4.CBR
C:\COBRA9S5\ARMY\SF7DEC. SFF

Department

Option Package
Scenario File
std Fctrs File

MilCon for Base: TERMINAL OAKLAND, CA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*

RENOVATION OTHER 18,300 n/a ] n/a 2,300
ACSIMN MEMO 8 MAY 95

Total Construction Cost: 2,300

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 2,300

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY

Option Package : Mi1-4

Scenario File : C:\COBRA9S\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

PERSONNEL SUMMARY FOR: EAST FORT BAKER, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: CAMP PARKS, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 10 0 0 0 10
Enlisted 0 0 17 0 0 0 17
Students 0 0 0 0 0 0 0
Civilians 0 0 20 0 0 0 20
TOTAL 0 0 47 0 0 0 47

To Base: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000 2001 Total

officers 0 17 0 0 0 0 17
Enlisted 0 30 0 0 0 0 30
Students 0 0 0 0 0 0 0
Civilians 0 42 0 0 0 0 42
TOTAL 0 89 0 0 0 0 89

TOTAL PERSONNEL REALIGNMENTS (Out of EAST FORT BAKER, CA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 17 10 0 0 0 27
Enlisted 0 30 17 0 0 0 47
Students 0 0 0 0 0 0 0
Civilians 0 42 20 0 0 0 62
TOTAL 0 89 47 0 0 0 136

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 -8 0 0 0 -8
TOTAL 0 0 -8 0 4] 0 -8
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: CAMP PARKS, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
13 24 0 3

PERSONNEL REALIGNMENTS:
From Base: EAST FORT BAKER, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 o 10 0 0 0 10
Enlisted 0 0 17 0 0 0 17
Students 0 0 0 0 0 0 0
Civilians 0 0 20 0 0 0 20
TOTAL 0 0 47 0 0 0 47




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department

Option Package
Scenario File
Std Fctrs File

ARMY

MI1-4
C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

TOTAL PERSONNEL REALIGNMENTS (Into CAMP PARKS, CA):

1996 1997 1998 1999 2000 2001 Total
officers 0 4] 10 0 0 0 10
Enlisted 0 0 17 0 0 0 17
Students 0 0 0 0 0 0 0
Civilians 0 0 20 0 0 0 20
TOTAL 0 0 47 0 0 0 47
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
23 41 0 23
PERSONNEL SUMMARY FOR: TERMINAL OAKLAND, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
30 37 0 999
PERSONNEL REALIGNMENTS:
From Base: EAST FORT BAKER, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 17 0 0 0 0 17
Enlisted 0 30 0 0 0 0 30
Students 0 0 0 0 0 0 0
Civilians 0 42 0 0 1] 0 42
TOTAL 0 89 0 0 0 0 89
TOTAL PERSONNEL REALIGNMENTS (Into TERMINAL OAKLAND, CA):
996 1997 1998 1999 2000 2001 Total
Officers 0 17 0 0 0 0 17
Enlisted 0 30 0 0 0 0 30
Students 0 0 0 0 0 0 0
Civilians 0 42 0 0 0 0 42
TOTAL 0 89 0 0 0 0 8%
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
47 67 0 1,041




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY
Option Package : MI1-4
Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 42 20 0 0 0 62
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 42 20 0 0 0 62
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 8 0 0 0 8
Early Retirement 10.00% 0 0 1 0 0 0 1
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 1 0 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 5 0 0 0 5
Civilians Available to Move 0 0 1 0 0 0 1
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 1 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 42 20 0 0 0 62
Civilians Moving 0 42 20 0 0 0 62
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0 1

TOTAL CIVILIAN RIFS 0 0 1 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY
Option Package : MI1-4
Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: EAST FORT BAKER, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 42 20 0 0 0 62
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 1] 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 42 20 0 0 0 62
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 8 0 0 0 8
Early Retirement 10.00% 0 0 1 0 0 0 1
Regutar Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 1 0 0 0 1
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 5 0 0 0 5
Civilians Available to Move 0 0 1 0 0 0 1
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 1 0 0 0 1
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0 1
TOTAL CIVILIAN RIFS 0 0 1 0 0 0 1
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY

MI1-4
C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: CAMP PARKS, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 1] 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 1] 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 1] 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civil{ians Moving 0 0 0 0 [ 0 0
Civilian RIFs (the remainder) 0 0 1] 1] 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 20 0 0 0 20
Civilians Moving 0 0 20 0 0 0 20
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY

Option Package : MI1-4

Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 "] 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 1] 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 42 0 0 0 0 42
Civilians Moving 0 42 0 0 0 0 42
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



Department

Option Package
Scenario fFile
Std Fetrs File

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M

CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

MI1-4

C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR

C:\COBRA95\ARMY\SF7DEC.SFF
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Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O%M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary

CHAMPUS
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR

C:\COBRA95\ARMY\SF7DEC.SFF

1996 1997
0 0
0 0
0 559
0 0
0 0
0 0
0 0
0 ]
0 0
0 348
0 0
0 0
0 0
0 907

3,061 8,752

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 358
0 227
0 0
0 0
0 0
0 0
0
0
0 51
0 0
0 0
0 0
0 0
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0 636
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

Department
Option Package
Scenario File
Std Fctrs File

ONE-TIME NET 1996

CONSTRUCTION
MILCON 3,054
Fam Housing 0
O8M
Civ Retir/RIF 0
Civ Moving (4]
Other [
MIL PERSONNEL
Mil Moving 0
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
1-Time Other 0
Land 0
TOTAL ONE-TIME 3,061

RECURRING NET 1996

FAM HOUSE OPS 0
O&M
RPMA -0
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

o000 oo coo0oo

TOTAL NET COST 3,061
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY

Option Package : MI1-4

Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: EAST FORT BAKER, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... sx . -m- - --e-a R ceaw - ceee=
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
03M
CIV SALARY
Civ RIFs 0 0 18 0 0 0 18
Civ Retire 0 0 4 0 0 0 4
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 )] 0 (1] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 86 0 0 0 86
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 22 12 0 0 0 34
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 3 0 0 0 3
OTHER
Program Plan 6 5 4 0 0 0 15
Shutdown 0 273 168 0 0 0 441
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 253 0 0 0 253
MIL PERSONNEL
MIL MOVING
Per Diem 4] 4 ¢ 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 18 0 0 0 18
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 395 0 0 0 395
TOTAL ONE-TIME 6 300 962 0 0 0 1,268




Department

Option Package
Scenario File
Std Fctrs File

Base: EAST FORT

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

ARMY
MIt1-4

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

C:\COBRA9S\ARMY\UPDATES\M11-4.CBR

C:\COBRA95\ARMY\SF7DEC.SFF

BAKER, CA
1996

0

0O00O0OO0OO0

[+ oo0o0o (== N-~]

1996

oo

o o

[~-X~N-N-)

1996

o

o 0OO0OO0O0O0 oo [= =N =N -]

1997

0

oo0oo0o [=N=Na] [=N~NoN-N-Na]

300
1997

o o oo

[=NaNa)-)

1997

358
227

00 [=NeN-Na)

cOO0CO0OO0O

63
636

1998

[=N=N=N=-N]

[=N-N-N-) [~ NN -]

962

1998

oo

o o

oooo

1998

938

613
29

184

1999

o000 O0O0

[=N-X-X-} oo

o

1999

oo

ooo o o

1,159

780
65

368

2000

o000 O0O

(== N = = ] ooo

o

2000

oo

o o

(=R =Ny

2000

1,159

780
65
0
368
0

0
0
51

2001

[=N=NoNo o )]

o ocooo (o NN -]

2001

o oo

[= N =-~N)

2001

1,159
780

[N =N

2,423
2,423

Total

[l o e Y o }

9,718
9,718

ocooooo0o

[=N=NoNa) [=N=Na)

(=]




Department

Option Package
Scenario File
std Fctrs File

Base: EAST FORT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

ARMY
MI1-4

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR

C:\COBRA95\ARMY\SF7DEC.SFF
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Department
Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12

Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MIN1-4

C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR

C:\COBRA95\ARMY\SF7DEC. SFF

Base: CAMP PARKS, CA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O%M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department
Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12

Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

C:\COBRAP5\ARMY\UPDATES\MI 1-4.CBR

C:\COBRAPS\ARMY\SF7DEC.SFF

Base: CAMP PARKS, CA

RECURRINGCOSTS

FAM HOUSE OPS
03M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12

Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI11-4

C:\COBRA95\ARMY\UPDATES\MI1-4.CBR

C:\COBRA95\ARMY\SF7DEC.SFF

Base: CAMP PARKS, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O3M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY

MI1-4
C:\COBRA95\ARMY\UPDATES\M11-4.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: TERMINAL OAKLAND, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)--~-- een- sem- m--- .-~ ee=- ---- mmeae
CONSTRUCTION
MILCON 2,300 0 0 0 0 0 2,300
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 [ 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 1] 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 1] 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 1] 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 2,300 0 0 0 0 0 2,300




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY

M11-4
C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: TERMINAL OAKLAND, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)---~- ---- ---- ---- ---- a-ee- ———-e-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O%M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR
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TOTAL COSTS 2,300 907 907 907 907 907 6,835 907

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- ---- ---- ---- ---- ---- -----
CONSTRUCTION
MILCON

Fam Housing
O%M

1-Time Move 0
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME
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RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ---- ---- -ene ---- ---- ---- ----- ------
FAM HOUSE OPS 0 0 0 0 0 0
O%M
RPMA
BOS
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Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
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House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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TOTAL SAVINGS




Department

Option Package
Scenario File
Std Fctrs File

Base: TERMINAL OAKLAND, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Envirommental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
02M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12

Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

C:\COBRA95\ARMY\UPDATES\MI1-4.CBR

C:\COBRAP5\ARMY\SF7DEC.SFF
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department

Option Package
Scenario File
Std Fctrs File

20 22 20 a»

Base

EAST FORT BAKER
CAMP PARKS
TERMINAL OAKLAND

EAST FORT BAKER
CAMP PARKS
TERMINAL OAKLAND

Base

EAST FORT BAKER
CAMP PARKS
TERMINAL OAKLAND

ARMY

MI1-4
C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Personnel
Change %Change

.............

~144 -100%

47 117%

89 8%

RPMA(S)
Change %Change Chg/Per
-780,000 -100% 5,417
0 0% 0
0 0% 0

RPMABOS(S)

Change %Change Chg/Per
-845,000 -100% 5,868
0 0% 0

559,259 4% 6,284

SF

Change %Change Chg/Per
-353,000 -100% 2,451
0 0% 0

0 0% 0

BOS(S)

Change %Change Chg/Per
-65,000 -100% 451
0 0% 0
559,259 4% 6,284




Department

Option Package
Scenario File
Std Fctrs File

Net Change($K)

RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

C:\COBRA95\ARMY\UPDATES\MI 1-4.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

1996

-0
0

1999

-780
494

2000

-780
494

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

Department : ARMY
Option Package : MI1-4
Scenario File : C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

EAST FORT BAKER, CA Closes in FY 1998
CAMP PARKS, CA Real ignment
TERMINAL OAKLAND, CA Real ignment
Summary:

CHANGE TO THE ARMY’S INITIAL RECOMMENDATION.

CLOSE EAST FORT BAKER, CA

RELOCATE THE 6TH RECRUITING BDE TO OAKLAND ARMY BASE, CA.
RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS.
CHANGES - 6TH BDE TO OAKLAND, MILCON = $2.3M

= MILCON FOR THE 91ST DIV = $8.3M

ASIP-NO CHANGES, USED PREVIOUS CERTIFIED DATA

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
EAST FORT BAKER, CA CAMP PARKS, CA 49 mi
EAST FORT BAKER, CA TERMINAL OAKLAND, CA 20 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from EAST FORT BAKER, CA to CAMP PARKS, CA

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 10 0 0 0
Enlisted Positions: 0 0 17 0 0 0
Civilian Positions: 0 0 20 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mil Light vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

Transfers from EAST FORT BAKER, CA to TERMINAL OAKLAND, CA

1996 1997 1998 1999 2000 2001

Officer Positions: 0 17 0 0 0 0
Enlisted Positions: 0 30 0 1] 0 0
Civilian Positions: 0 42 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mil Light vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 o] 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

Department
Option Package
Scenario File
Std Fctrs File

C:\COBRAP5\ARMY\UPDATES\MI 1-4.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EAST FORT BAKER, CA

Total
Total

Officer Employees:
Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: CAMP PARKS, CA

Total Officer Employees:

Total
Total
Total

Enlisted Employees:
Student Employees:
Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

Totat
Total
Total

TERMINAL OAKLAND, CA

Officer Employees:
Enlisted Employees:
Student Employees:

Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

27
47

70
91.0%
6.0%

353
633
402
137
0.07

30
37
0
999
66.7%
6.0%
0

0
3,331
478
365
109
0.07

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS OQut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Kon-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

780
65
1,159
1.37
0.0%
BAKER

No
No

-
[\
coPrococoo0coOO0O

o
o
£

PARKS

No
No

1,959

12,638
128
2,029
1.37

0.0%
6605
No
No




INPUT DATA REPORT (COBRA

v5.08) - Page 3

Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4
C:\COBRA9S5\ARMY \UPDATES\MI
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std Fctrs File

1-4.CBR

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EAST FORT BAKER, CA
1996 1997

0

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0
0
0
0
0
0
0
0
0
0
0

%
X

0
0
0
0
0
c

W
un

Per

Name: CAMP PARKS, CA
1997
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS [n-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0
0
0
0
0
0
0
0
0

303

%
%

[

]

.
COO0OO0O0O0OQOO0ODO0OOOO0OOOO '+ 6

0
0
0
0
0
0
0
0
c

Per

Name: TERMINAL OAKLAND, CA
1997

0

3
o

1-Time Unique Cost ($KX):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (%$K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

32 e
0OCo0oO0OO0O0O0O
3R

COO0OO0ODO0OOCOOOOO0OOOO
OCOoOO0OO0OO0ODO0OQO0O0O

Perc

(See final page for Explanatory Notes)

1998 1999 2000

395 0
0 0

253 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
174 (174
0 0
0 0
0 0
0 0
0 0

Family Housing ShutDouwn:

1998 1999 2000

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

Family Housing ShutDown:

1998 1999 2000

[
[
3
'

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

Family Housing ShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
100.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




* INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY

MIt-4
C:\COBRA95\ARMY\UPDATES\MI1-4.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Department
Option Package
Scenario File
Std Fctrs File

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: EAST FORT BAKER, CA
1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
0ff Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 0 -8 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: CAMP PARKS, CA

Description Categ New MilCon Rehab MilCon Total Cost($K)
USAR CENTER OTHER 55,000 0 8,300
ACSIM MEMO 8 MAY 95

Name: TERMINAL OAKLAND, CA

Description Categ New MilCon Rehab MilCon Total Cost($K)
RENOVATION OTHER 0 18,300 2,300
ACSIM MEMO 8 MAY 95

(See final page for Explanatory Notes)

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00

Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%

SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00%



* INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 09:59 05/17/1995, Report Created 06:56 05/26/1995

ARMY
MI1-4

Department

Option Package
Scenario File
std Fctrs File

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.80% 1998: 2.90%

C:\COBRA9S5\ARMY\UPDATES\MI 1-4.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:
MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 2.90% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
RHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
ROT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Category UM
APPLIED INSTR (SF)
LABS (RDT&E) (SF)
CHILD CARE CENTER (SF)
PRODUCTION FAC (SF)
PHYSICAL FITNESS FAC (SF)
2+2 BACHQ (EA)
Optional Category G «
Optional Category H ¢ )
Optional Category I «
Optional Category J « )
Optional Category X «
Optional Category L ¢ )
Optional Category M (D)
Optional Category N ()
Optional Category O « )
Optional Category P « )
Optional Category Q « )
Optional Category R ()

1. FORSCOM VALIDATED NUMBERS USED: MOVE EQUIPMENT- $253K

MOTHBALING/CARETAKER - $395K(MOTHBALL SF = $0.00)

POPULATION NUMBERS FOR GARRISON = 8, AND 91ST TNG DIV.

2. FORSCOM NUMBERS NOT USED: MIL/CIV PCS, SEVERENCE.

2.90% 2001:

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2.75%
0.00%

2.90%

284.00
0.09
0.09
0.18
2.90

4,665.00

6,134.00

4,381.00

$/UM
114
175
120
100
128
19,140

COO0OO0OO0OO0OOCOCO0OOO

3. EFB XMIL FAMILIES ON POST = 91X BASED ON THE REQUIREMENTS (SEE NOTES)
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COBRA FILES IN A:\
(As of 17:12 05/24/1995)

Description: File Name:

AS4-4b A:\AS4-4B.CBR

UPDATE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.

- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROM USADACS MOVE TO McALESTER.

CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL

TO McALESTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE
WHICH WILL BE ENCLAVED.

ASS-1b A:\AS5-1B.CBR

UPDATE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.

CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS
EXCLUDED FROM PERSONNEL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN
STATIC STORAGE.

AS6-1a A:\AS6-1A.CBR

REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING
OPERATIONAL PROJECT STOCKS.

CHANGE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS.

CA13-7b A:\CA13-7B.CBR

UPDATE TO INITIAL ARMY SUBMISSION:

CORRECTED OFF/ENL/USC STRENGTH FROM UPDATED

ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED ONE TIME UNIQUE
COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED CIVILIAN SCENARIO CHANGE,

AND CORRECTED RXPLANATORY NOTES.

CLOSE FORT TOTTEN, EXCRPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF
FAMILY HOUSING.

CA15-18S A:\CA15-1S.CBR

CHANGE TO INITIAL ARMY SUBMISSION:

PAYS VHA AND BAQ TO DOD PERSONNBL NOT ASSIGNED VIA ASIP BUT IN AFH
USES VHA AND BAQ FROM SF7DEC.SFF FOR COSTS & OCCUPANCY AS OF 1 APR 95
CLOSE US ARMY GARRISON - SELFRIDGE

CA2-3B A:\CA2-3B.CBR

UPDATE TO INITIAL ARMY SUBMISSION:

1. ADDS A RECURRING VHA/BAQ COST FOR MILITARY PERSONNEL REMAINING IN ST.LOUIS
2. CLOSBS AFH 100%

3, CHANGES FAMILY HOUSING ($K/YEAR) PER 164 FAMILY HOUSING UNITS.

4. UPDATE PERSONNEL DATA WITH ASIP (NOV 94).

CLOSE CHARLES MELVIN PRICE SUPPORT CENTER, RXCEPT FOR A SMALL RESERVE ENCLAVE
AND A STORAGE AREA.

CA6-6a A:\CA6-6A.CBR

CUPDATEE TO INXIIAL ARMY SUBMISSION:

ELIMINATED TRF OF 9 PSNL/EQUIP TO BASE X AND TRF OF 3 PSNL/EQUIP FROM CAVEN PO
FROM UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED
ONE TIME UNIQUE COSTS, CORRRCTED MISC RECURRING COSTS, CORRECTED FACILITY
SHUTDOWN FIGURE, CORRECTED AFH AND IDS AND ELIMINATED COST FOR HOUSEHOLD

GOODS SHIPMENTS IN EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGE.
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES.

DE2&3-3L A:\DE2&3-3L.CBR
CHANGE TO THE ARMY'S RECOMMENDATION.
UPDATED PERSONNEL NUMBERS - NEW ASIP.

DE2&3-3R A:\DE2&3-3R.CBR
UPDATE TO THE ARMY'S RECOMMENDATION.
UPDATED PERSONNEL NUMBERS USING THE NEW ASIP.

IF2-3 A:\IF2-3.CBR
UPDATE TO ARMY'S INITIAL RECOMMENDATION - NEW ASIP.

LE11-1X9 A:\LE11-1X9.CBR

CHANGE TO THE ARMY'S INITIAL SUBMISSION.

VACATE ISSC LEASE.

RENOVATE CONUSA BUILDING AT FORT MEADE.

ADJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT.
ADJUSTED MOVING COSTS BASED ON RECENT MOVE.

LE2-6B A:\LE2-6B.CBR




DISESTABLISH AVIATION-TROOP COMMAND AND CLOSE BY RELOCATING ITS MISSIONS/FUNC-
TIONS AS FOLLOWS: RELOCATE AVIATION RDEC, AVIATION MANAGEMENT, AND AVIATION
PEO TO REDSTONE ARSENAL; RELOCATE FUNCTIONS RELATED TO SOLDIER SYSTEM NATICK
RDEC; RELOCATE FUNCTIONS RELATED TO MATERIEL MANAGEMENT TO FORT MONMOUTH AND
DETROIT ARSENAL.

CHANGE TO INITIAL ARMY SUBMISSION:

1. UPDATES PERSONNEL AND MILCON DATA WITH ASIP (NOV 94)

2. UPDATES SCREEN 4 DATA WITH CORRECT BASOPS NONPAY AND RPMA NONPAY

LE8-1X99 A:\LE8-1X99.CBR
CHANGE TO THE ARMY'S RECOMMENDATION
VACATE CAA LEASE.

RENOVATE AT FORT BELVOIR.

MD1-9 A:\MD1-9.CBR
UPDATE TO THE ARMY’'S INITIAL SUBMISSION:
- USES THBE MEDCOM MILCON ESTIMATES.

MD1-DOD A:\MD1-DOD.CBR
UPDATE TO ARMY'S OINITIAL SUBMISSION
- USES TE MEDCOM MILCON ESTIMATES

MI1-4 A:\MI1-4.CBR

CHANGE TO THE ARMY’S INITIAL RECOMMENDATION.

CLOSE BAST FORT BAKER, CA

RELOCATE THE 6TH RECRUITING BDE TO OAKLAND ARMY BASE, CA.
RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS.
CHANGES - 6TH BDE TO OAKLAND, MILCON = $2.3M

- MILCON FOR THE 91ST DIV = $8.3M

ASIP-NO CHANGES, USED PREVIOUS CERTIFIED DATA

MIlg-2 A:\MI18-2.CBR
CHANGE TO ARMY'S INITIAL RECOMMENDATION
DATA - BASED ON ISC ECONOMIC ANALYSIS AND COORDINATION WITH ISC.

MT2-3 A:\MT2-3.CBR

Close Ft. Chaffee, Ar.

Move all Army and tenant organizations to Base X.
RIF civilians in Garrison.

THIS COBRA RUN HAS WINTER 94 PERSONNEL FIGURES.
ENCLAVE RC facilities, ranges and organizations.

MT3-3 A:\MT3-3.CBR

Realign Ft. Dix, N.J.

Move all Army organizations to Base X.

RIF civilians in Garrison not required to remain to support Army Reserve
Garrison.

ENCLAVE ALL Tenant organizations.

ENCLAVE RC Bldg, land, ranges and organizations.

MT4-2-6 A:\MT4-2-6.CBR

Realign Pt. Greely:

(1) Relocate Cald Regions Test Activity (CRTA) and Northern Warfare
Training Center (NWIC) to Ft Wainwright.

(2) "safari" from Pt Wainwright as missions dictate.

(3) No RC requirements for enclave.

(4) Garrison at Greely will inactivate, but swall garrison activity will
remain (73-man) .

** CHANGE TO INITIAL ARMY SUBMISSION -- ASIP DATA/RETURN TO SFT7DEC.SFF *¥

MT5-3 A:\MT5-3.CBR

Realign Ft. Hunter Liggett, Ca.

Move all Army and tenant organizations to Base X and Ft. Bliss.
Maintain all essential ranges and training land for RC training.

THERE IS NO NG OR AR UNITS ON FT HUNTER LIGGETT, CA.

Removed W12K!A from total Garrison numbers per FORSCOM recommendation.
THIS COBRA RUN HAS WINTER 94 ASIP PERSONNEL FIGURES.

MT6-4 A:\MT6-4.CBR

CHANGE TO ARMY'S INITIAL SUBMISSION.

BOS = 6532, RPMA = 4171, SF REDUCTION = 2,249
PERSONNEL NUMBERS = NGB WORKSHEET.

NO EXTRA AREA SUPPORT FUNDING.

GARRISON RIF = 95 TOTAL (45 MIL, 50 CIV)

MT9-3 A:\MT9-3.CBR
Close Ft. Pickett, Va.

Move all organizations to Base X except RC.
RIF civilians in garrison.

ENCLAVE RC Bldg and units.




Move FORSCOM Petro Tng Facility to Ft. Dix.

Move AR ECS to Base X.

License minimum essential facilities and training areas to National Guard.
THIS COBRA RUN HAS WINTER 94 ASIP PERSONNEL FIGURES.

PG2-2X8 A:\PG2-2X8.CBR
CHANGE TO THE ARMY'S INITIAL RECOMMENDATION.
NEW ASIP INFO

pPO1-5a A:\PO1-5A.CBR

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT
EASTERN AREA COMMAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS.

CHANGE TO INITIAL ARMY SUBMISSION:

- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS

- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROM MTMC MOVE TO FORT MONMOUTH.

There are 25 COBRA data files.
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R COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
: bata As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department s ARMY

Option Package : MI1-3

Scenario File : C:\COBRA9S\ARMY\MI1-3.CBR f 71, /f é /

Std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF as &ff altér
Starting Year : 1996 ( /_[ :

Final Year  : 1998 Q@ [idor A1

ROI Year : 2003 (5 Years)

NPV in 2015¢($K): -14,965
1-Time Cost($K): 7,770

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 2,152 3,031 0 0 0 0 5,183 0
Person 0 296 264 55 55 55 725 55
Overhd 6 -136 -1,145 -1,741 -1,741 -1,741 -6,498 -1,741
Moving 0 1,073 351 0 0 0 1,424 0
Missio 0 0 0 0 0 0 0 0
Other 0 96 413 0 0 0 509 0
TOTAL 2,159 4,360 -116 -1,686 -1,686 -1,686 1,343 -1,686
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 ] 0 0

Enl 0 0 0 0 1] 0 0

Civ 0 0 8 0 0 (4] 8

TOT 0 0 8 0 0 o 8
POSITIONS REALIGNED

off 1] 17 10 0 0 0 27

Enl 0 30 17 0 0 0 47

Stu ] (1] 0 0 0 0 0

Civ 0 42 20 0 0 0 62

TOT 0 89 &7 0 0 0 136
Summary:

CLOSE EAST FORT BAKER (EFB), CA.

ELIMINATE THE EFB GARRISON.

RELOCATE THE 6TH RECRUITING BDE TO BASE X, USA.
RELOCATE THE 91ST TNG DIV TO THE SF BAY AREA (BASE Y).

)
J:/G Jiken A ﬁv.’ck hook af Fhs M/
4 seems  Slraght %rwm/,

Vool



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario File : C:\COBRA9S\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF/DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 2,152 3,031 0 0 0 [ 5,183 0
Person 0 347 499 473 473 473 2,266 473
Overhd (3 449 435 263 263 263 1,679 263
Moving 0 1,148 351 0 0 0 1,499 0
Missio 0 0 0 0 0 0 0 0
Other 0 96 413 0 0 0 509 0
TOTAL 2,159 5,072 1,698 736 736 736 11,137 736
savings ($K) Constant Dollars
: 1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 (] 0 0 0 0 0
Person 0 51 235 419 419 419 1,541 419
Overhd 0 585 1,580 2,004 2,004 2,004 8,177 2,004
Moving 0 76 0 0 0 0 76 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 4] 0 0
TOTAL 0 71 1,815 2,423 2,423 2,423 9,794 2,423



NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department ¢ ARMY
Option Package : MI1-3
Scenario File : C:\COBRA9S\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 2,158,729 2,129,645 2,129,645
1997 4,360,332 4,186,459 6,316,104
1998 -116,514 -108,874 6,207,230
1999 -1,686,478 -1,533,714 4,673,516
2000 -1,686,478 -1,492,665 3,180,850
2001 -1,686,478 -1,452,716 1,728,135
2002 -1,686,478 -1,413,835 314,299
2003 -1,686,478 -1,375,995 ~1,061,696
2004 -1,686,478 -1,339,168 -2,400,864
2005 -1,686,478 -1,303,327 ~3,704,19
2006 -1,686,478 -1,268,444 -4,972,636
2007 -1,686,478 -1,234,496 -6,207,131
2008 -1,686,478 -1,201,456 -7,408,587
2009 -1,686,478 -1,169,300 -8,577,888
2010 -1,686,478 -1,138,005 -9,715,893
2011 ~-1,686,478 -1,107,547 -10,823,440
2012 ~1,686,478 -1,077,905 -11,901,345
2013 ~1,686,478 -1,049,056 -12,950,401
2014 -1,686,478 -1,020,979 -13,971,380

2015 -1,686,478 -993,654 -14,965,034




TOTAL ONE-TIME COST REPORT (COBRA Vv5.08) - Page 1/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department t ARMY

Option Package : MI1-3

Scenario File : C:\COBRA95\ARMY\MI1-3.CBR
std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

(ALl values in Dollars)

Category Cost Sub-Totatl
Construction

Military Construction 5,183,103

Family Housing Construction 0

information Management Account 0

Land Purchases 0
Total - Construction 5,183,103
Personnel

Civilian RIF 71,757

Civilian Early Retirement 20,699

Civilian New Hires 16,635

Eliminated Military PCS 0

Unemployment 12,528
Total - Personnel 121,619
Overhead

Program Planning Support 15,031

Mothball / Shutdown 441,250
Total - Overhead 456,281
Moving

Civilian Moving 885,372

Civilian PPS 86,400

Military Moving 241,992

Freight 32,590

One-Time Moving Costs 253,000
Total - Moving 1,499,353
Other

KAP / RSE 114,549

Environmental Mitigation Costs 1]

One-Time Unique Costs 395,000
Total - Other 509,549
Total One-Time Costs 7,769,905
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 75,605

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

..............................................................................

Total Net One-Time Costs 7,694,300




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4

Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
M11-3

Department

Option Package
Scenario File
std fctrs File

Base: EAST FORT BAKER, CA
(ALl values in Dollars)

Category

Construction
Mititary Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Yotal - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA9S\ARMY\MI1-3.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

71,757
20,699
0
0
12,528

15,031
441,250

885,372
86,400
241,992
32,590
253,000

114,549
0

395,000

Sub-Total

104,984

456,281

1,499,353

509,549

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs

2,494,562




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY

MI1-3
C:\COBRAD5\ARMY\M11-3.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
std Fctrs File

o we se ue

Base: BASE Y, CA
(All values in Dollars)

Cost Sub-Total

Category

Construction
Military Construction 3,333,962
Family Housing Construction 0
Information Management Account (4]
tand Purchases 0
Total - Construction 3,333,962

Personnel
Civilian RIF
Civilian Early Retirement
civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[N —N-N--)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[~ N oN-Nai-]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

..............................................................................

..............................................................................

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

..............................................................................

..............................................................................

Total Net One-Time Costs 3,333,962




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario Fite : C:\COBRA95\ARMY\MI1-3.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: BASE X, US
(ALl values in Dollars)

Cost Sub-Total

Category
Construction
Military Construction 1,849,141
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 1,849,141

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 16,635
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 16,635

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(=N =]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[= N = = ]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving ]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,865,776



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : M11-3
Scenario File : C:\COBRA9S\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

ALl Costs in $K :
Total IMA Land Cost Total

Base Name MilCon Cost Purch Avoid Cost
EAST FORT BAKER 0 0 0 0 0
BASE Y 3,334 0 0 0 3,334
BASE X 1,849 0 0 0 1,849

------------------------------------------------------------------------------

Totals: 5,183 0 0 0 5,183




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
MI1-3
C:\COBRASS\ARMY\M] 1-3.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
sStd Fctrs File

NilCon for Base: BASE Y, CA

All Costs in $K

MitCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
OPERA 23,000 3,334 0 0 3,334

Total Construction Cost: 3,334

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 3,334

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY

MI1-3
C:\COBRAI5\ARMY\MI1-3.CBR
C:\COBRAPS\ARMY\SF7DEC.SFF

Department
Option Package
Scenario File
Std Fetrs File

MilCon for Base: BASE X, US

All Costs in $X

MitCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
ADMIN 18,000 1,849 0 0 1,849

Total Construction Cost: 1,849

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 1,849

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department s ARMY

Option Package : MI1-3

Scenario File : C:\COBRA95\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA9S5\ARMY\SF7DEC.SFF

PERSONNEL SUMMARY FOR: EAST FORT BAKER, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:

To Base: BASE Y, CA
1996 1997 1998 1999 2000 2001 Total

officers 0 0 10 0 0 0 10
Enlisted 0 0 17 0 0 0 17
Students 0 0 0 0 0 0 0
Civilians 0 0 20 0 0 0 20
TOTAL 0 0 47 0 0 0 47

To Base: BASE X, US
1996 1997 1998 1999 2000 2001 Total

officers 0 17 0 0 0 0 17
Enlisted 0 30 0 0 0 0 30
Students 0 0 0 0 0 0 0
Civilians 0 42 0 0 0 0 42
TOTAL 0 89 0 0 0 0 89

TOTAL PERSONNEL REALIGNMENTS (Out of EAST FORT BAKER, CA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 17 10 0 0 0 27
Enlisted 0 30 17 0 0 0 47
Students 0 0 0 0 0 0 0
Civilians 0 42 20 0 0 0 62
TOTAL 0 89 47 0 0 0 136

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 -8 0 0 0 -8
TOTAL 0 0 -8 0 0 0 -8
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: BASE Y, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
752 4,208 1,121 2,709

PERSONNEL REALIGNMENTS:
From Base: EAST FORT BAKER, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 10 0 0 0 10
Enlisted 0 0 17 0 0 0 17
Students 0 0 0 0 0 0 0
Civilians 0 0 20 0 0 0 20
TOTAL 0 0 47 0 0 0 47




Department
Option Package

PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

t ARMY
M11-3

Scenario File ; C:\COBRA95\ARMY\MI1-3.CBR

Std Fctrs File

C:\COBRAP5\ARMY\SF7DEC.SFF

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y, CA):

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 10 0 0 0 10
Enlisted 0 0 17 0 0 0 17
Students 0 0 0 0 0 0 0
Civilians 0 0 20 0 0 0 20
TOTAL 0 0 47 0 0 0 47
BASE POPULATION (After BRAC Action): .
officers Enlisted Students Civilians
762 4,225 1,121 2,729
-PERSONNEL SUMMARY FOR: BASE X, US
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
752 4,208 1,121 2,709
PERSONNEL REALIGNMENTS:
From Base: EAST FORT BAKER, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 17 0 0 0 0 17
Enlisted 0 30 1] 0 0 0 30
Students 0 0 0 0 0 0 0
Civilians 0 42 0 1] 0 0 42
TOTAL 0 89 0 0 0 0 89
TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US):
1996 1997 1998 1999 2000 2001 Total
Officers 0 17 0 0 0 0 17
Enlisted 0 30 0 0 0 0 30
Students 0 0 0 0 0 0 0
Civilians 0 42 0 0 0 0 42
TOTAL 0 89 0 0 0 0 89
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
769 4,238 1,121 2,751




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY

Option Package : MI1-3

Scenario File : C:\COBRAP5\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 42 20 0 0 0 62
Early Retirement* 10.00% 0 4 0 0 0 0 4
Regular Retirement® 5.00% 0 2 0 0 0 0 2
Civilian Turnover* 15.00% 0 6 0 0 0 0 6
Civs Not Moving (RIFs)*+ 0 3 0 Y 0 0 3
Civilians Moving (the remainder) 0 27 20 o] 0 0 47
Civilian Positions Available 0 15 0 0 0 0 15

CIVILIAN POSITIONS ELIMINATED 0 0 8 0 0 0 8
Early Retirement 10.00% 0 0 1 0 0 0 1
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 1 1] 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 5 0 0 0 5
Civilians Available to Move 0 0 1 0 0 0 1
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 1 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 42 20 0 0 0 62
Civilians Moving 0 27 20 0 0 0 47
New Civilians Hired 0 15 1] 0 0 0 15
Other Civilian Additions 0 0 0 0 0 0 (]

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 0 1] 0 5

TOTAL CIVILIAN RIFS 0 3 1 0 0 0 4

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5

TOTAL CIVILIAN NEW HIRES 0 15 0 0 0 0 15

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario File : C:\COBRA95\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: EAST FORT BAKER, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 42 20 0 0 0 62
Early Retirement* 10.00% 0 4 0 0 0 0 4
Regular Retirement*® 5.00% 0 2 0 0 0 0 2
Civilian Turnover* 15.00% 0 3 0 0 0 0 6
Civs Not Moving (RIFs)* 6.00% 0 3 0 1] 0 0 3
Civilians Moving (the remainder) 0 27 20 0 0 0 47
Civitlian Positions Available 0 15 0 0 0 0 15
CIVILIAN POSITIONS ELIMINATED 0 0 8 0 0 0 8
Early Retirement 10.00% 0 0 1 0 0 0 1
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 1 0 0 0 1
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 5 1] 0 0 5
Civilians Available to Move 0 0 1 0 (4] 0 1
Civilians Moving 0 0 (1] 0 0 0 0
Civilian RIFs (the remainder) 0 0 1 0 0 0 1
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 0 0 0 5
TOTAL CIVILIAN RIFS 0 3 1 0 0 0 4
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario File : C:\COBRA9S\ARMY\MI1-3.CBR
Std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: BASE Y, CA Rate 1996 1997 1998 1999 2000 20071 Total
CIVILIAN POSITIONS REALIGNING OUT 0 ] 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
gEarly Retirement 10.00% 1] 0 0 0 0 0 0
Regutar Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 ¢ 0
Priority Placement# 60.00% 0 0 0 0 0 ] 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 4] 0 20 0 0 0 20
Civilians Moving 0 0 20 0 0 0 20
New Civilians Hired 1] 0 4] 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 ] 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY

MI1-3
C:\COBRA95\ARMY\MI1-3.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Department

Option Package
Scenario File
Std fetrs File

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% o 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 4] 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 [ 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 ] 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 42 0 0 4] 4 42
Civilians Moving 0 27 0 0 0 0 27
New Civilians Hired 0 15 0 0 0 0 15
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 ] 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 15 0 0 0 0 15

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario File : C:\COBRAP5\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA9S5\ARMY\SF7DEC.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K)----- s-e- e=e- - m-e- =-e- ----
CONSTRUCTION
MILCON 2,152 3,031 0 0 0 0
Fam Housing 4] 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O%M
CIV SALARY
Civ RIF 0 54 18 0 0 0
Civ Retire 0 16 4 0 0 0
C1V MOVING
Per Diem 0 92 0 0 0 0
POV Miles 0 6 0 0 0 0
Home Purch 0 347 0 0 0 0
HHG 0 193 0 0 0 0
Misc 0 19 0 0 0 0
House Hunt 0 7 0 0 o 0
PPS [t} 0 86 0 0 0
RITA 0 151 0 0 4] 0
FREIGHT
Packing 0 18 12 0 0 0
Freight 0 2 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unempl oyment 0 9 3 0 0 0
OTHER
Program Plan [ 5 4 0 0 0
Shutdown 0 273 168 0 0 0
New Hire 0 17 0 0 0 0
1-Time Move 0 0 253 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 18 0 0 0 0
POV Miles 0 1" 0 0 0 0
HHG 0 179 0 0 0 0
Misc 0 33 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 96 18 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 395 0 0 0
TOTAL ONE-TIME 2,159 4,649 962 0 0 0

21
92

347
193
19

86
151

30

12

15
441
17
253

18
11
179
33

114

395
7,770




Department
Option Package
Scenario File
std Fetrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
- House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
MI11-3
C:\COBRA95\ARMY\MI 1-3.CBR
C:\COBRA95\ARMY \SF7DEC. SFF

1996 1997
0 0
0 0
0 172
0 0
0 0
0 0
0 0
0 0
0 0
0 251
0 0
0 0
0 0
0 422

2,159 5,072

1996 1997
0 0
0 0
0 0
0 76
0 0
0 0
0 0
0 76

1996 1997
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Department
Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

08M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE

. Environmental
info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
FAM HOUSE OPS
O&M

RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY

MI1-3
C:\COBRA9S5\ARMY\MI1-3.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

1995 1997
2,152 3,031
0

0 70

0 906

6 304

0 166

0 9%

0 0

0 0

0 0

0 0
2,159 4,574
1996 1997
0 -358

-0 -227

0 172

0 0

0 0

0 0

0 0

0 0

0 200

0 0

0 0

0 0

0 0

-0 -213

2,159 4,360

1998

22
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395
0
962
1998
-938
-613
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o

[~ReN=N-N-N-]

2001

-1,159
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1,004




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY

MI1-3
C:\COBRA9S\ARMY\MI1-3.CBR
C:\COBRA95\ARMY\SF7DEC. SFF

Department

Option Package
Scenario File
std Fctrs File

Base: EAST FORT BAKER, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)====~ ---- s
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O%M
CIV SALARY
Civ RIFs 0 54 18 0 4] 0 72
Civ Retire 0 16 4 0 0 0 21
CIV MOVING
Per Diem 0 92 0 0 0 0 92
POV Miles 0 6 0 0 0 0 6
Home Purch 0 347 0 0 0 0 347
HHG 0 193 0 0 0 0 193
Misc 0 19 0 0 0 0 19
House Hunt 0 a4 0 0 0 0 w
PPS 0 0 86 0 0 0 86
RITA 0 151 0 0 0 0 151
FREIGHT
Packing 0 18 12 0 0 0 30
Freight (4] 2 0 0 0 0 2
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 1] 0 0
Unempl oyment 0 9 3 0 0 0 12
OTHER
Program Plan 6 5 4 0 4] 0 15
Shutdown 0 273 168 0 0 0 441
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 253 0 0 0 253

MIL PERSONNEL

MIL MOVING

Per Diem 0 18 0 0 0 0 18

POV Miles 0 " 0 0 0 0 11

HHG 0 179 0 0 0 0 179

Misc 0 33 0 0 0 0 33
OTHER

Elim PCS 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 96 18 0 0 0 114
Environmental 0] 0 0 0 0 0 0
Info Manage 4] 0 0 0 0 0 0
1-Time Other 0 0 395 0 0 0 395
TOTAL ONE-TIME 6 1,602 962 0 0 0 2,570




Department

Option Package
Scenario File
std Fctrs File

Base: EAST FORT

RECURRINGCOSTS

FAM HOUSE OPS
O2M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
. Ent Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
D&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

ARMY
MI11-3

C:\COBRAP5\ARMY\MI1-3_CBR
C:\COBRA95\ARMY\SF7DEC.SFF

BAKER, CA
1996

0

o ocoo0oo0Oo (=N ~N-) OO0 0C0O

‘3
' o

o000 o © oo

1996

coco0oo0oo (=N N =] o000 o

o
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Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

1997

0

OO0 O 0o o000

1,602

1997

76

(=N oNa)

1997

358
227

[=NoNeol-)

1998

cmn

(= NN N

o000 [~X =N

962

1998

(= ]

o

(e NN =N

1998

938

613
29

184

-0 0

Vmoooo

1,81
1,815

1999

o000 oO oo0oOo (=Nl NN

o

1999

oo

o

[=N~=Na)

1,159
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- OO

OO0 o

2,423
2,423

2000

000000

oooo oo0o

0
2000

oo

(=N = N N o o

2000

1,159
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0

2001

oCocoo (=N =N Cooo0o0o0o

o

2001

oo

(=N =N o (=]

2001

1,159
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OO0

OO0

2,423
2,423

oo

[ N )
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Department

Option Package
Scenario File
std Fetrs File

-
H
.
H
.
.
-
H

Base: EAST FORT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
KAP / RSE
Envirormental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

ARMY
MI1-3

C:\COBRA95\ARMY\MI1-3.CBR
C:\COBRA95\ARMY\SF7DEC. SFF

BAKER, CA
1996

oo oo

COOQOO0O o

1996

o [= e N Y ) oo OO0 O0OO0O0
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Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

1997

0
0

70
906
287

1998

22
98
428

1999

CO0OO0OOO o (=N =] [~ =]

3

-1,159

-780

2000

[oN=NoN.-No )] o oo [= )

2001

1,004
722




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Deta As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
M11-3
C:\COBRA95\ARMY\MI 1-3.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

Department
Option Package
Scenario File
std Fetrs File

Base: BASE Y, CA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

----- SK)----- cvmw - cmaw mm- - e [

CONSTRUCTION
MILCON 303 3,031
Fam Housing 0 0
Land Purch 0 0
O8M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Mise
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

(=N =N -]
oo
0oo0o
(=NaNa)

o

oo

o000 [~ =N -] [~ NoNeN-NoRoNo -] oo
[ Y (== N =) (=N =N-N-N NN oo
[=N= N1 [=N=NoNeN-) 0OO0O0O000OO O oo
oo o (=N =R ~Nala) OO0 O0OO O (=)
0O0O0O0O0 COO0OO0OO0OO0OO
(=R =g COO0OO0O0O0OOO0O oo
00O o000 OCOO0OO0OO00O0OO oo

oo0oo
ocoo0oo

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 o] 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 303 3,031 0 0 0 0 3,334




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12

Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department

Option Package : MI1-3

Scenario File : C:\COBRA9S\ARMY\MI1-3.CBR
: C:\COBRA95\ARMY\SF7DEC.SFF

Std Fctrs File

Base: BASE Y, CA
RECURRINGCOSTS 1996
---- ($K)-~-~~ b
FAM HOUSE OPS 0
02M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

oo o000 O0ocoO

Qocoo

TOTAL COSTS 303

ONE-TIME SAVES 1996
..... ($K)----- emee
CONSTRUCTION

MILCON 0

Fam Housing 0
O8M

1-Time Move 0
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME

Qooo o

RECURRINGSAVES 1996

FAM HOUSE OPS 0
O&M

RPMA

80S

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Ent Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

[=N=ReNaoia]

[N ==l (=N =Nl

o

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12

Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario File :
std Fctrs File :

Base: BASE Y, CA
ONE-TIME NET 1996
----- ($K)----~ =-=-
CONSTRUCTION
MILCON 303
Fam Housing 0
O%M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
0
0

ooo

o

1-Time Other
Land
TOTAL ONE-TIME 303

RECURRING NET 1996

FAM HOUSE OPS 0
08M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

(=N =} [=R=NeRa}Na)

(=R eNoleRe]

TOTAL NET COST 303

C:\COBRA9S\ARMY\MI1-3.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF
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OCOO0O-=0Q o COO0OO0OO0OO0 [~} [=N =N -] [~ N =] +

]
S$O0000 wWo

w
-

314

2000

(= =]

[= 2 = B o= ]

314

2001

oo0oo (=N =]

[=Ne=-No Rl o

2001

n
~n 9

HFO0O00O0O wo 0CO0OO0O0O-—~0

W
—-

314

[~ =N NN -] o

3,334

Total

&
wo 0OO0OO0OO0 -0

W
puiy
POOOO

314




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario File : C:\COBRA95\ARMY\MI1-3.CBR
std Fctrs File : C:\COBRAP5\ARMY\SF7DEC.SFF

Base: BASE X, US

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ ----
CONSTRUCTION
MILCOK 1,849 0 0 0 0 0 1,849
Fam Housing 0 0 ] 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O8M
CIV SALARY
Civ RIFs 0 0 0 1] 0 0 0
Civ Retire 0 0 0 0 ] 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch ] 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 () 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 1]
Driving 0 0 0 0 0 ] 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 17 0 0 4 Q 17
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 4] 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 4] 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 1,849 17 0 0 0 0 1,866




Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X, US

RECURRINGCOSTS

FAM HOUSE OPS
O3M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O3M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12

Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
MIY1-3

C:\COBRAP5\ARMY\MI1-3.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12

Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
MI11-3

Department :
Option Package :
Scenario File :
std Fctrs File :
Base: BASE X, US
ONE-TIME NET 1996
""" ($K)----- c~--
CONSTRUCTION
MILCON
Fam Housing
ORM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

R
©°

[~ NN o (== N ] o

2
)

’

RECURRING NET 1996

FAM HOUSE OPS 0
O8M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

oo [=N =Rl RN

OO0

TOTAL NET COST 1,849

C:\COBRA95\ARMY\MI1-3.CBR
C:\COBRA95\ARMY\SF7DEC.SFF
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Deta As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department
Option Package
Scenario File
Std Fctrs File

Base

EAST FORT BAKER
BASE Y

BASE X

EAST FORT BAKER
BASE Y
BASE X

Base

EAST FORT BAKER
BASE Y

BASE X

C:\COBRA9S\ARMY\MI1-3.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

Personnel
Change %Change

=144  -100%

47 1%

89 1%

RPMA(S)
Change %Change Chg/Per
-780,000 -100% 5,417
0 0% 0
0 12 0

RPMABOS(S)

Change XChange Chg/Per
-845,000 -100% 5,868
90,829 0x 1,932

171,808 0% 1,930

SF
Change XChange Chg/Per
-353,000 -100% 2,451
0 0% 0
0 o% 0
BOS(S)

Change XChange Chg/Per

-65,000 -100% 451
90,829 0% 1,932
171,808 1% 1,930




Department
Option Package
Scenario File
Std Fetrs File

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
Mi1-3

C:\COBRAPS\ARMY\M11-3.CBR
C:\COBRA95\ARMY\SF7DEC.SFF

1996
-0

0

0

..............................................................................

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
MI1-3
C:\COBRA95\ARMY\MI 1-3.CBR

Department

Option Package
Scenario File
std Fctrs File

C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
EAST FORT BAKER, CA Closes in FY
BASE Y, CA Realignment
BASE X, US Real ignment
Summary:

'CLOSE EAST FORT BAKER (EFB), CA.
ELIMINATE THE EFB GARRISON.
RELOCATE THE 6TH RECRUITING BDE TO BASE X,

1998

USA.

RELOCATE THE 91ST TNG DIV TO THE SF BAY AREA (BASE Y).

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
EAST FORT BAKER, CA BASE Y, CA
EAST FORT BAKER, CA BASE X, US

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from EAST FORT BAKER, CA to BASE

1996 1997
Officer Positions: 0 0
Enlisted Positions: 0 0
Civilian Positions: 0 0
Student Positions: 0 0
Missn Eqpt (tons): 0 0
Suppt Egpt (tons): 0 0
Mil Light Vehic (tons): 0 0
Heavy/Spec Vehic (tons): 0 0
Transfers from EAST FORT BAKER, CA to BASE

1996 1997
Officer Positions: 0 17
Enlisted Positions: 0 30
Civilian Positions: 0 42
Student Positions: 0 0
Missn Eqpt (tons): 0 0
Suppt Eqpt (tons): 0 0
Mil Light vehic (tons): 0 0
Heavy/Spec Vehic (tons): 0 0

Y, CA
1998

10
17

n
000000

X, Us
1998

[=N=NoN—Nolalale]

1999

0OO0O0OO0O0O0OO0O0O

1999

0

O0O0O0O0DO0O O

Distance:
49 mi
1,340 mi
2000 2001
1] 0
0 0
0 0
0 0
0 0
0 0
0 0
1] (]
2000 2001
0 0
0 1]
0 0
0 0
0 0
0 0
0 0
0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

ARMY
MI1-3

Department :
Option Package :
Scenario File :
Std Fctrs File :

C:\COBRA95\ARMY\MI 1-3.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EAST FORT BAKER, CA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE Y, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BASE X, US

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

27

47

0

70
91.0%
6.0%

0

0
353
633
402
137

0.07

752
4,208
1,121
2,709

55.0%

6.0%

6,091
633
402
137

0.07

752
4,208
1,121
2,709

55.0%

6.0%

0
0
6,091

178

132

101

0.07

(See final page for Explanatory Notes)

RPMA Non-Payroll ($K/Year):
Communications (3$K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($SK/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

780
65

1,159
1.37
o

0.0%
BAKER

No
No

11,891
1,51%
29,982
21,877
8,151
1.37

0.0%
BASEY

No
No

11,891
1,51
29,982
21,877
8,151
1.09

0.0%
BASEX

No
No



INPUT DATA REPORT (COBRA v5.08) - Pege 3
Dates As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department s ARMY
Option Package : MI1-3
Scenario File : C:\COBRA95\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EAST FORT BAKER, CA

1996 1997
1-Time Unigque Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($X):
Construction Schedule(%)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

o000 O0OO0O

WOoOOOOCOCOOOQOOO
R e

W
\n

Name: BASE Y, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0CO0O0O0OO00CO0OO
0OO0O0O00O00OO0O

3R

[=R=RleNoNolaNeNola

Name: BASE X, US

i§
o
Sé
~

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (3K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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(See final page for Explanatory Notes)
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INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department t ARMY
Option Package : MI1-3
Scenario File : C:\COBRA95\ARMY\MI1-3.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: EAST FORT BAKER, CA
1996 1997 1998 1999 2000 2001

0ff Force Struc Change: 0
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:

Enl Scenario Change:
Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

0

COO0OO0O0O00O0DO0OO0OOO
0DOO0OO0OO0OO0OO0OOO0OOO
)
COO0COoOOMOOOCOO
000000000000
OCO0OO0O0O0OO0O0O0OOO0O
COO0OO0OO0ODODOO0COOOO0O

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: BASE Y, CA

Description Categ New MilCon Rehab MilCon Total Cost($K)

Name: BASE X, US

Description Categ New MilCon Rehab MilCon Total Cost($K)

(See final page for Explanatory Notes)
STANDARD FACTORS SCREEN ONE -~ PERSONNEL

Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00X PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Wweeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00%

STANDARb FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0,00% 1997: 2.80% 1998: 2.90% 1999: 2.90% 2006: 2.90% 2001: 2.90%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 10:12 12/03/1994, Report Created 13:43 03/11/1995

Department : ARMY
Option Package : MI1-3
Scenario File :
Std Fctrs File :

C:\COBRA95\ARMY\MI1-3.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Femily (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,381.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 38 APPLIED INSTR (SF) 114
Waterfront (LF) 0 LABS (RDT&E) (SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (SF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G ) 0
Bachelor Quarters (EA) 46,227 Optional Category H ) 0
Family Quarters (EA) 96,040 Optional Category I « ) 0
Covered Storage (SF) 60 Optional Category J « ) 0
Dining Facilities (SF) 180 Optional Category K ) 0
Recreation Facilities (SF) 0 Optional Category L « ) 0
Communications Facil (SF) 0 Optional Category M ¢ ) 0
Shipyard Maintenance (SF) 0 Optional Category N (G 0
RDT & E Facilities (SF) 139 Optional Category O « ) 0
POL Storage (BL) [} Optional Category P « ) 0
Ammunition Storage (SF) 0 Optional Category Q ( ) 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental C ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

1. FORSCOM VALIDATED NUMBERS USED: MOVE EQUIPMENT- $253K
MOTHBALING/CARETAKER - $395K(MOTHBALL SF = $0.00)
POPULATION NUMBERS FOR GARRISON = 8, AND 91ST TNG DIV.

2. FORSCOM NUMBERS NOT USED: MIL/CIV PCS, SEVERENCE.

3. EFB %MIL FAMILIES ON POST = 91X% BASED ON THE REQUIREMENTS (SEE NOTES)

4. BASE Y = BASE X EXCEPT FOR VHA,PER DIEM, ACF WHICH ARE FOR SF BAY AREA.

5. MILCON ESTIMATE BASED ON FULL ASIP POP FOR 91ST (103) IS CONSERVATIVE
AND WILL BE USED BECAUSE IT PROVIDES FOR THE DRILLING POPULATION.

6. REHAB OF 18000 SF FOR THE 6TH RECRUITING BDE OCCURS IN YEARS 1 AND 2,
AND IS FINISHED IN TIME TO MOVE THE 6TH BDE IN YEAR 2 - FY 97.

7. SCREEN FOUR POPULATION DATA : 91ST FROM FORSCOM (FORSCOM MEMO)

8. 6TH BDE POPULATION ON EFB IS FROM THE TDA (SEE NOTES).
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY 71
Option Package : MI18-1 , ()
Scenario Fite : C:\COBRADS\ARMY\MI18-1.CBR A( . ,}: VS y J,«/J v// o (E€w~ ¢r
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF Jpohiearls 5

Starting Year : 1996 /gd /7‘11%0'/6 ) m ﬂ

Final Year  : 1998

ROI Year 2000 (2 Years)
NPV in 2015($K):  -34,648
1-Time Cost($K): 6,399
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 -1,841 -4,099 -4,099 -4,099 -14,138 -4,099
overhd 0 0 1,826 880 880 880 4,466 880
Moving 0 0 2,385 0 0 0 2,385 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 3,798 0 0 0 3,798 0
TOTAL 0 0 6,168 -3,219 -3,219 -3,219 -3,488 -3,219
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 89 0 0 0 89

TOT 0 0 89 0 0 0 89
POSITIONS REALIGNED

off 0 0 2 0 0 0 2

Enl 0 0 0 0 1] 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 40 0 0 0 40

TOT 0 0 42 0 0 0 42
Summary:

RELOCATE BALTIMORE PUBS TO ST LOUIS

ISC DATA - ELIMINATE 89 AND RELOCATE 40 CIVILIANS.

STOCK & EQUIP MOVE COSTS $708K

LEASE COST @ ST. LOUIS $2.68M

CONSTRUCTION REQUIRED: $2M ISC FUNCTION; $1.6M CAROUSEL STORAGE SYSTEM
(DATA FROM MR. JERRY KING, ISC, 25 OCT 94)

C’l';%)
J \f/é 7)6{%PIJ A fufc/(' /00,& pﬂL "f%/}, J‘\ cf)/‘/é/
(ZJYDN#I‘I(’ZD/ 7t (?7‘/6’ 7Laé
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department :
Option Package : MI18-1
Scenario File :
Std Fctrs File :

Costs ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 (]
Overhd 0 0
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 0 0
Savings ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 0
Overhd 0 0
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 0 0

C:\COBRA9S5\ARMY\M118-1.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

1998
0

230
2,681
2,388
0

3,798

9,097

1998
0
2,070
855
3

0

0

2,929

1999

18
2,680

2,698

1999

4,117
1,800

5,917

2000

18
2,680

2,698

2000

4,117
1,800

5,917

2001

18
2,680

2,698

2001

4,117
1,800

5,917

5,917




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY
Option Package : MI18-1
Scenario File : C:\COBRA95\ARMY\MI18-1.CBR
Std Fetrs File : C:\COBRA9S\ARMY\SF/DEC.SFF

Year Cost($) Adjusted Cost(S$) NPV($)
1996 0 0 0
1997 0 0 0
1998 6,168,455 5,763,971 5,763,971
1999 -3,219,006 -2,927,422 2,836,549
2000 -3,219,006 -2,849,073 -12,524
2001 -3,219,006 -2,772,820 -2,785,344
2002 -3,219,006 -2,698,608 -5,483,952
2003 -3,219,006 -2,626,383 -8,110,335
2004 -3,219,006 -2,556,090 -10,666,426
2005 ~3,219,006 -2,487,679 -13,154,105
2006 ~3,219,006 -2,421,099 -15,575,204
2007 ~3,219,006 -2,356,301 -17,931,505
2008 -3,219,006 -2,293,237 -20,224,742
2009 ~3,219,006 -2,231,861 -22,456,603
2010 ~3,219,006 -2,172,127 -264,628,730
2011 -3,219,006 -2,113,992 -26,742,722
2012 -3,219,006 -2,057,413 -28,800,136
2013 -3,219,006 -2,002,349 -30,802,485
2014 ~3,219,006 -1,948,758 -32,751,243

2015 -3,219,006 -1,896,601 ~34,647,844




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

ARMY
M118-1

Department
Option Package

Scenario File : C:\COBRAGS\ARMY\MI18-1.CBR
: C:\COBRA95\ARMY\SF7DEC. SFF

Std Fetrs File
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

(=N -N-N-)

125,574
53,818
9,981
0
21,924

0
1,250

881,611
777,600
11,887
8,915
708,000

198,462
0

3,600,000

Sub-Total

211,297

1,250

2,388,013

3,798,462

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

6,395,805




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3

Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY
Option Package : MI18-1
Scenario File :
std Fetrs File :

Base: BALTIMORE PUBS, MD
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civitian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA9S\ARMY\MI18-1.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

Cost

0O000O

125,574
53,818
0

0
21,924

0
1,250

881,611
777,600
11,887
8,915
708,000

198,462
0

Sub-Total

201,316

1,250

2,388,013

198,462

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

2,785,824




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY
Option Package : MI118-1
Scenario Fite : C:\COBRA95\ARMY\MI18-1.CBR
std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: ST. LOUIS PUBS, MO
(ALl values in Dollars)

Cost Sub-Total

Category

Construction
Military Construction
Family Housing Construction
Informetion Management Account
Land Purchases

Total - Construction 0

(=N =)

Personnel
Civilien RIF 0
Civilian Early Retirement 0
Civilian New Hires 9,981
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 9,981

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

0OO0o0Oo0O0O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 3,600,000
Total - Other 3,600,000

..............................................................................

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

..............................................................................

Total Net One-Time Costs 3,609,981




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department ARMY

Option Package
Scenario File
Std Fetrs File

All Costs in $K

M118-1
C:\COBRA95\ARMY\M118-1.CBR
C:\COBRA9S\ARMY\SF7DEC.SFF

Total IMA Land Cost
Base Name MilCon Cost Purch Avoid
BALTIMORE PUBS 0 0 0 0
ST. LOUIS PUBS 0 0 0 0
Totals: 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA V5.

08)

Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department s ARMY
Option Package : MI18-1
Scenario File : C:\COBRA95\ARMY\MI18-1.CBR
std Fetrs File : C:\COBRAP5\ARMY\SF7DEC.SFF

PERSONNEL SUMMARY FOR: BALTIMORE PUBS, MD

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students

....................

PERSONNEL REALIGNMENTS:
To Base: ST. LOUIS PUBS, MO
1996 1997 1998 1999

officers 0 0 2 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians (4] ¢ 40 0
TOTAL 0 0 42 0

TOTAL PERSONNEL REALIGNMENTS (Out of BALTIMORE PUBS, MD

1996 1997 1998 1999
Officers 0 0 2 0
Entisted 0 0 0 0
Students 0 0 (¢} (¢}
Civilians 0 0 40 0
TOTAL 0 0 42 0
SCENARIO POSITION CHANGES:
1996 1997 1998 1999
officers 0 0 0 0
Enlisted 0 0 0 0
Civilians 0 0 -89 0
TOTAL 0 0 -89 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students

PERSONNEL SUMMARY FOR: ST. LOUIS PUBS, MO

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: BALTIMORE PUBS, MD

1996 1997 1998 1999
Officers 0 0 2 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 40 0
TOTAL 0 0 42 0

TOTAL PERSONNEL REALIGNMENTS (Into ST. LOUIS PUBS, MO):

1996 1997 1998 1999
Officers 0 0 2 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 40 0
TOTAL 0 0 42 0

2000

(=N —N-N-N~]

H
2000

[= RNy~

2000

coo0oo0Oo

2000

0
0
0
0
0

2001

[=N NNl -]

200

oco0oo0ooLo

Civilians

Civilians

1 Total




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY

Option Package : MI18-1

Scenario File : C:\COBRA95\ARMY\MI18-1.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians

----------------------------------------




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY

Option Package : M118-1

Scenario File : C:\COBRA95\ARMY\MI18-1.CBR
Std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 40 0 0 0 40
Early Retirement* 10.00% 0 0 4 0 0 0 4
Regular Retirement® 5.00% 0 0 2 0 0 0 2
Civilian Turnover* 15.00% 0 0 6 0 0 0 6
Civs Not Moving (RIFs)*+ 0 0 2 0 0 0 2
Civilians Moving (the remainder) 0 0 26 0 0 0 26
Civilian Positions Available 0 0 14 0 0 0 14

CIVILIAN POSITIONS ELIMINATED 0 0 89 0 0 0 8¢9
Early Retirement 10.00% 0 0 14 1] 0 0 9
Regular Retirement 5.00% 0 0 4 0 0 1] 4
Civilian Turnover 15.00% 0 0 13 0 0 0 13
Civs Not Moving (RIFs)*+ 0 0 5 0 0 0 5
Priority Placement# 60.00% 0 0 53 0 0 0 53
Civilians Avaitable to Move 0 0 5 0 0 0 5
Civilians Moving 0 0 5 0 0 0 5
Civilien RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 40 0 0 0 40
Civilians Moving 0 0 31 0 0 0 3
New Civilians Hired 0 0 9 0 0 0 9
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 13 0 0 0 13

TOTAL CIVILIAN RIFS 0 0 7 0 0 0 7

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 53 0 0] 0 53

TOTAL CIVILIAN NEW HIRES 0 0 9 0 0 0 9

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department 2 ARMY
Option Package : M118-1
Scenario File : C:\COBRADS\ARMY\MI18-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: BALTIMORE PUBS, MD Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 40 0 0 0 40
Early Retirement* 10.00% 0 0 4 0 0 0 4
Regular Retirement* 5.00% 0 0 2 1] 4] 0 2
Civilian Turnover* 15.00% 0 0 6 0 0 1] 6
Civs Not Moving (RIFs)* 6.00% 0 0 2 0 0 0 2
Civilians Moving (the remainder) 0 0 26 0 0 0 26
Civilian Positions Available 0 0 14 0 0 0 14
CIVILIAN POSITIONS ELIMINATED 0 0 89 o] 0 0 89
Early Retirement 10.00% 0 0 9 0 0 0 9
Regular Retirement 5.00% 0 0 4 0 0 0 4
Civilian Turnover 15.00% 1] 0 13 0 0 0 13
Civs Not Moving (RIFs)* 6.00% 0 0 5 0 0 0 5
Priority Placement# 60.00% 0 0 53 0 0 0 53
Civilians Available to Move 0 0 5 0 0 0 5
Civilians Moving 0 0 5 0 0 0 5
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 Q0 0 0 0 [
Civilians Moving 0 0 0 0 0 0 0
New Civilians Rired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 13 0 0 0 13
TOTAL CIVILIAN RIFS 0 0 7 0 0 0 7
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 53 0 0 0 53
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY

Option Package : MI18-1

Scenario File : C:\COBRA9S5\ARMY\M]18-1.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: ST. LOUIS PUBS, MO Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (R1Fs)* 6.00% 0 0 0 1] 0 Y 0
civilians Moving (the remainder) 1] 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 o 0
Civilians Moving 0 \] 0 0 0 0 0
Civitien RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 40 0 0 0 40
Civilians Moving 0 0 31 0 0 ] 3
New Civilians Hired 0 0 9 0 0 0 9
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 9 0 0 0 9

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package
Scenario File
Std Fetrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O3M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department
Option Package
Scenario File
Sstd Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretsker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)=---~-
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME
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Unique Operat
Civ Salary
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MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package :

Scenario File
Std Fetrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O%M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
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O&M

RPMA

B80S

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 09:55 09/23/1994, Report Created 14:14 03/11/1995

Department : ARMY
Option Package : MI18-1
Scenario File : C:\COBRA95\ARMY\MI18-1.CBR
std Fetrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: BALTIMORE PUBS, MD

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... sx [Epp P o= LR LA - it ==
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 1] 4] 0 0 0 0
O2M
CIV SALARY
Civ RIFs 0 0 125 0 0 0 125
Civ Retire 0 0 54 0 0 0 54
CIV MOVING
Per Diem 0 0 113 0 0 1] 113
POV Miles 0 0 5 0 0 0 5
Home Purch 0 0 301 0 0 0 301
HHG 0 0 212 0 0 0 212
Misc 0 0 22 0 0 0 22
House Hunt 0 0 82 0 0 0 82
PPS 0 0 777 0 o 0 777
RITA 0 0 146 0 0 0 146
FREIGHT
Packing 0 0 8 0 0 0 8
Freight 0 0 1 0 0 0 1
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
