DCN: 7331

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
2521 CLARK STREET, SUITE 600

ARLINGTON, VIRGINIA 22202
(703) 699-2950

MEMORANDUM OF MEETING

DATE: Aug 10, 2005

TIME: 16:00

MEETING WITH: Detroit Arsenal Community Representatives
SUBJECT: Detroit Arsenal, MI

PARTICIPANTS:

Name/Title/Phone Number:

Mike McCord, Staff Member U.S. Senate Armed Services Committee, (202) 224-7328
Michael Kuiken, Staff Member U.S. Senate Armed Services Committee, (202) 224-9190
Jerry Chapin, Consultant Macomb Co.

Commission Staff:

*Valerie Mills, Joint Cross-Service Team Senior Analyst
David Van Saun, Joint Cross-Service Team Leader
Deirdre Walsh, Congressional Affairs, House Liaison

MEETING SUMMARY:

1. The community explains the importance of the Life Cycle Management concept which
integrates Army Acquisition, Logistics, and Technology responsibilities, authorities, and
processes to provide the best support to warfighters for Soldier and Ground Systems in one
location.

2. The community also reviewed the re-run of the COBRA analysis which includes 358
additional positions than reported in DoD recommendation to transfer to Detroit, MI. In the
re-run the community expressed concerns about the increase cost to move personnel from
Rock Island Arsenal, IL to Detroit, MI and the increase MILCON dollars to build at Detroit.

e Denotes individual responsible for completing the memorandum

Meeting Schedule before August 5, 2005 deadline



