
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
2521 CLARK STREET, SUITE 600 
ARL,WGTON, VIRGINIA 22202 

(703) 69!)-2950 

MEMORANDUM OF MEETING 

DATE: 2 Aug 2005 

TIME: 1430 hours 

MEETING WITH: National Guard Bureau 

SUBJECT: National Guard Bureau Lease Space (H&SA-3, Relocate Miscellaneous Air Force 
Leased Location and National Guanl Headquarters Lease Locations) 

PARTICIPANTS: 
NGB Staff: 
COL Timothy Carrol, Assistant 54 
BRAC staff: 
Tim Abrell 

MEETING SUMMARY: 

Discussed the recommendation language and COBRA data on personnel 
Discussed military value. L,TG BlumChief, NGB, has directed NGB reorganization of 
Army and Air staff to new Joint configuration. The goal is to reflect Joint transformation 
that has recently been accomplished in all the of the State's National Guard Headquarters. 
This move will support the creation of Joint staff at the national level. 
Of the 1260 persons moving out of JP1 in Crystal City about 400 will go to Andrews 
AFB and 700 will go Arlington Hall. Also, as part of this move, 160 personnel directly 
supporting the Chief, National Guard Bureau would move to offices in the Pentagon. 
JP 1 has significant force protection deficiencies. Underground parking is not fully 
controlled. Half of it belongs to Crown Plaza Hotel and is only separated by chain link 
fencing. There is a unconirolled drive way that come up to within 10 feet of the front 
door. A public road way is only 30 feet away. 
In informal surveys, no civilian personnel indicated that they would leave the 
organization if this move happened. 
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