DCN: 7348

DEFENSE BASE CLLOSURE AND REALIGNMENT COMMISSSION
2521 CLARK STREET
ARLINGTON, VIRGINIA 22202
(703) 699-2950

MEMORAUNDUM OF MEETING

DATE: July 20, 2005

TIME: 1:30 PM

MEETING [ X | or PHONE CALL | | WITH:

Fort McPherson and Fort Gillem Community Representatives
SUBJECT:

Fort McPherson and Fort Gillem

PARTICIPANTS:

Name/Title/Phone Number:

Philip Browning, BG (Ret), Executive Director, Georgia Military Affairs Coordinating
Committee

Clyde Taylor, Military Legislative Assistant, Senator Chambliss (202) 224-3521
Tucker Shumack, Legislative Assistant, Senator Isakson (202) 224-3643

Donnie Turner, Legislative Director, Congressman David Scott (202) 226-2962
William Harvey, Public Private Solutions Group Inc. (703) 566-0651

Commission Staff:
Don Manuel, Army Senior Analyst, Army R&A Team
SUMMARY/NOTES:

e Cost was only 10% of the military value weight but it appears to be the primary reason
for closure.

e The use of the Army’s R-Plans model to size the new Headquarters at Pope AFB will not
provide comparable Headquarters to those currently available.

e The saving is questionable considering the GAO Report concerning the inclusion of
military space savings.

e Analysis of the Bragg/Pope infrastructure indicates that it will cost about $17.9M to
replicate the DISA communications capability that is now available at Fort McPherson.



e Travel plus travel time is a big component of the command and control aspect of the
headquarters — last year $18M was spent for travel to and from the Atlanta airport and it
is contended that similar travel from Pope and Shaw AFB will be significantly greater.

e They maintain that the same argument on travel is true for the 52" EOD unit Fort Gillem
where the the various EOD unit are stationed throughout the Southeast.

e Third Army’s war L)lanning requires more coordination with FORSCOM and USARC
than it does with 9" Air Force who already has appropriate staff at Third Army.

e They maintained that the number of professionals who will move to Pope AFB will be
more in-line with GAQ’s estimate of 10% verses DoD’s estimate of 75%.

e Atlanta has eight times more skilled workforce than what is available in the Fort Bragg
area.

e They maintain that the BRAC law requires DoD to consider the cost associated with the
relocation of FEMA from Fort Gillem.

e They advise that an alternative proposal will be submitted to the Commission which will
save more than DoD’s proposal.

e They presented two documents at the meeting: 1) Presentation to the 2005 Base
Realignment and Closure Commission from the Board of Commissioners of Fulton
County and 2) a letter to the Governor and resolution support the removal of Fort
McPherson from the BRAC list. (Note: these documents are being sent to the library.

Meeting was adjourned at 2:30, July 20, 2005.
Person responsible for this Memorandum: Donald R Manuel



