DCN 736

March 1, 1995

Base Realignment and Closure Commisson
18th Floor

1700 N. Moore Street

Arlington, VA 22209

We are writing this letter in relation to the Pentagon's recommendation 1o close the U.S. Army
Aviation and Troop Command (ATCOM).

Despite the rationale provided by the Department of Defense, one of the fundamental reasons that
the Army Materiel Command (AMC) and the Department of the Armv volunteered to close
ATCOM was due to their collective failure to resolve the problems of racial discrimmation
promulgated by ATCOM management. For years now, the numbers of Equal Employment
Opportunity (EEO) complaints filed by ATCOM's mmonitv workforce has continued to be among
AMC's and the Army's highest. Now, due to the Army's inability to successfully resolve these
issues, the Army plans to punish these employees for effectively exercising their civil rights. In
reprisal for speaking out against injustice and violations of the civil rights of ATCOM employecs,
the Army is committing its ultimate act of control, exertion of power and blatant discrimination, bv
attacking the financial security of those employees so bold to have cha’lenged the Army.

If meaningfully scrutinized, the Army's claims of efficiency and savings will collapse under its own
heavy handed tactic. What will remain is an organization atiempting to misuse and pervert the true
intent of the BRAC in order to accomplish its retribution against those minority workers of
conscience that could no longer stand by and let the Army's blatant viclations of justice go
unchallenged.

We, the loyal and dedicated workers of ATCOM call for a tull investigation of the EEO problems
at ATCOM. Once accomplished, we are confident that AMC and the Army's true motivation for
attempting to close ATCOM will be revealed. We are further confident that with effective
leadership the ills of ATCOM can be corrected and it can continue intact to effectively contribute
io the detense of our nation.

We are requesting your assistance in making this issue¢ known and resclving the problem so that
success can be achieved in the fight to keep ATCOM open as a thrivirg, beneficial orgamzation.

CONCERNED BLACK ATCCM EMPLOYEES
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6 March 1995 W
Base Closure and Realignment Commission A | (
Suite 1425
1700 North Moore Street wj/l/
Arlington, VA 22209 {)3 /

Dear Commissioners,

Along with a large portion of the American public, I have read with great interest the
recommendations of the Secretary of Defense, Mr. William Perry, with respect to the closings and
realignments of Department of Defense facilities. It is my understanding that these
recommendations were forwarded to you and that you now have the responsibility to make any
changes that you deem important. [ am one of those people that would be greatly affected by the
changes that Mr. Perry has proposed. I am an employee of the U.S. Army Aviation and Troop
Command (ATCOM) in St. Louis, Missouri.

I realize that the entire process is intended to save taxpayer dollars which are being spent
by the Department of Defense. Although many of my co-workers may write to you and ask that
you not approve the Secretary’s recommendations, [ know that is not prudent. I believe that your
Commission has a very important function to perform which goes much deeper than just ignoring
the Secretary’s recommendations. Secretary Perry has done extensive work to prepare this list and
he believes in it. I also understand that your chairman, Senator Alan Dixon of Illinois, has stated
that he does not intend to make any alterations to the Secretary’s recommendations.

With these things in mind, I have a couple of questions that I would like for you to
consider as you make your recommendations to the President. First, ] am concerned when the
Chairman of your Commission states flatly that he won’t make any changes to the Secretary’s
recommendations. That seems to be a very narrow viewpoint, and very political in nature. He is
stating, in effect, that it doesn’t matter how many reasonable changes are proposed or how good
the rationale is for an alteration. I am concerned that your Commission has been reduced to
nothing more than a rubber-stamp group for the Secretary of Defense. Surely, that was not the
original intent of the Commission. I believe that you should take a much more critical look at
what the Secretary is saying and his rationale for the recommendations.

The second thing that concerns me is in the area of the benefit and cost analyses that were
performed by the Secretary’s staff. As a trained economist, I am aware that there is a very large
area of cost/benefit analysis that is only now being investigated. That area is the costs associated
with human trauma. Did the Secretary really consider ALL of the costs associated with these
transfers and closures? The U.S. Government has been consistently downsizing for the past
several years and, during this time, there have been multitudes of reductions-in-force and adverse
personnel actions. These were bad enough, but they have contributed to build an environment
that is continually more hostile to Federal employees that are being separated. Thus, the human
trauma costs that were applicable in 1980 or 1985 are significantly higher in 1995.

I hope that you will consider these things as you review the Secretary’s recommendations
and as you prepare your package for Mr. Clinton. Thank you for your time.

Sincerely,

e hen
John Akery

< 519 Coachlight Lane
Hazelwood, MO 63042-1913
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON. VA 22209
703-696-0504

March 10, 1995

Mr. John Akery
519 Coachlight Lane
Hazelwood, MO 63042-1913

Dear Mr. Akery:

Thank you for providing the Defense Base Closure and Realignment Commission with
information pertinent to the present round of base closure and realignment recommendations. 1
appreciate your interest in the future of U.S. Army Aviation and Troop Command (ATCOM).

You may be certain that the Commission will thoroughly review the information used by
the Defense Department in making its recommendations. I can assure you that the information

you have provided will also be used in the Commission’s review and analysis process.

I appreciate your interest in the work of the Defense Base Closure and Realignment
Commission.

—Sincereiv,

Davic S. Lyies
Staff Director




March 6, 1995 |

Dear Chairman Dixon:

We are both employees of ATCOM and we are writing this letter in regard to the
recent announcement of its closure and relocation. This decision would severely impact
our family because we depend on both our salaries to support our three young children
and ourselves.

We feel we have both been treated unjustly because a decision of this magnitude was
made without ATCOM awareness. It seems like our leadership has intentionally left us
ignorant of our future. If the closure is due to being located on leased property, we
should have been advised of such prior to the DOD decision. Therefore, we could have
had prior knowledge of and could have planned for our destiny accordingly.

In fact, an Army (or DOD) study was conducted showing that ATCOM is cheaper to
operate than other major subordinate commands that were on the initial BRAC List (i.e.,
U.S. Army Armament, Munitions, and Chemical Command, Rock Island, IL and U.S.
Army Communications and Electronics Command, Ft. Monmouth, NJ). It appears
strange to us that those two commands didn’t make the recommended list. Seemingly,
cost is not a driving force in DOD’s decision. If ATCOM being on leased property is the
issue, then a more economic/cost effective solution would be to relocate ATCOM to one
of the many DOD facilities located in the St. Louis area (i.e., Charles Melvin Price
Support Center, St. Louis Army Ammunition Plant, Scott Air Force Base, or the new

proposed Defense Mapping Center).

The point we are trying to make is we have come up with three or four viable solutions
in a matter of ten minutes and if DOD really wanted to save ATCOM, then our leaders
could have directed us to develop a strategy to do so. ATCOM then could have
developed and recommended an implementation plan being of sound economic solution
saving the Army more money than the Huntsville solution.

Another factor that must be considered in this decision is the effect the relocation will
have on our customers - the soldier. Statistics show that when large corporations or
Government agencies make a move such as this, that only 20% of the work force actually
makes the move. If this were to happen, the 80% to leave would be the portion holding
all the corporate knowledge. While the Army is rehiring and training personnel to take
the place of these employees, it would take years before ATCOM could recover to
provide the support the soldier has become accustomed to expect. In those years that it
would take ATCOM to recover, the readiness of Army Aviation would be gravely
affected.

Based on the above, we feel the Government decision to relocate ATCOM was decided
several years ago, and we, the employees, were pawns in some political game. We feel




like we have been slighted. We employees had neither insight nor knowledge of the
magnitude of this adverse action taken against us, as well as all the hard work and
dedication to put Army Aviation at the level it is today.

We, not only as affected employees, but also as concerned taxpayers feel that the
BRAC Commission should be directed to reinvestigate DOD’s substantiation for their
decision of ATCOM’s plight. Along with the reinvestigation, we would like an
explanation as to the sequence of events and factors that led to their decision during the
public hearings that will be held in St. Louis. We feel this is the least the Government
owes the ATCOM employees.

Smcerely,

W Py

PAT % D GRE KAPRELIAN
1619 STRECKER WOODS COURT
BALLWIN, MO 63011
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#2540 fvens Circle
Colorado Springs,
Colorado BO9E0

{(719) S98-6656 (H}
(719) 5265077 (W}
iDENY 6915077

8 March 1995

Base Closure and Realignment Commission
1700 North Meoore Street

Siuwi te 1425

Arlington, VA 22209

Feterence: Recommendation to Disestablish the Aviation and Troop Command
(ATCOMY , 5t Louis, M.

To Whom It May Concern,

I would like to take this opportunity to express my "AFFROVALY of the
recommendation to disestablish the Aviation and Troop Command (ATCOM and
the relocation of the Aviation Research, Development % Engineering Center,
Aviation Management, and Aviation Frogram Executive (ffices to Redstone

Arsenal , Huntsville, Alabama.

As an ATCOM employee I have worked both in house and f-om the field. I
have experienced first hand the difficulties encountersd i1n trying to get
the Jjob done, (1.e., parking availability, lack of adeguate office space,
heavy commuting traffic and possible facility closures due to inclement
weather). By relocating to the Redstone Arsenal facility, air travel and
ground transportation might be more feasible.

Une can only surmise that the savings involved with this decision to
relocation the ATCOM community, coupled with the reduction of over 7300
direct/indirect jJobs, would more than off set the cost to relocate both
persannel and equipment.

Flease approve this decision as it has been proposed.

Sincerely,

D

REERT L. WILLIAMS
GS-11, DAR
HE ATCOM




8540 Avens LCircle
Colorado Springs,
Colorado BO9Z20

(719) 598-6656 (H)
(719) S526-5077 (W)
{DSN) 691-5077

8 March 1995

Base Closure and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Reference: Recommendation to Disestablish the Aviation and Troop Command
(ATCOM) , St Louis, MO.

To Whom It May Concern,

I would like to take this opportunity to express my "AFFROVAL™ of the
recommendation to disestablish the Aviation and Troop Command (ATCOM) and
the relocation of the Aviation Research, Development % Engineering Center,
Aviation Management, and Aviation Frogram Executive (Offices to Redstone
Arsenal , Huntsville, Alabama.

As an ATCOM employee I have worked both in house and f-om the field. I
have experienced first hand the difficulties encounter=d in trying to get
the job done, (i.e., parking availability, lack of adequate office space,
heavy commuting traffic and possible facility closures due to inclement
weather). By relocating to the Redstone Arsenal facility, air travel and
ground transportation might be more feasible.

Ha
-

One can only surmise that the savings involved with this decision to
relocation the ATCOM community, coupled with the reduction of over 7300
direct/indirect jobs, would more than ottt set the cost to relocate both
personnel and equipment.

Flease approve this decision as it has been proposed.

Sincerely,

REERT L. WILLIAMS
G5-11, QAR
HE ATCOM




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 10, 1995

Mr. and Mrs. Greg Kaprelian
1619 Strecker Woods Court
Ballwin, MO 63011

Dear Mr. and Mrs. Kaprelian:

Thank you for providing the Defense Base Closure and Realignment Commission with
information pertinent to the present round of base closure and realignment recommendations. I
appreciate your interest in the future of Aviation-Troop Command.

You may be certain that the Commission will thoroughly review the information used by
the Defense Department in making its recommendations. I can assure you that the information
you have provided will also be used in the Commission’s review and analysis process.

I appreciate your interest in the work of the Defense Base Closure and Realignment

Commission.

Sincerely,

David S. Lyr S
Staff Director
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Pwish tosav that T am opposed to moving the Aviation & E";e'rmp Comound {ATCONDY and
any of its funcions from St Louis. Mo, The reason is. that fhere 4 no leenetit o the
American g'&uuplc itis difhiculi o folfow the togiv of the Armv's recomn sendaiion that there
s a cost saving, and that it is in the best intorast of Armv and the Amer can seople 1o send
the missien and people of ATCONT 1o four new locations. §: .g;v: s i the Ao
estimaded cost savings will result more from a reduction in foree than s terring
ATCOM, '

Attached is o discassion that rertes the justilicat:ons provided by the Aray for closing
ATCONL

ool




Subject: Disestablishment of ATCOM

The Armyv in its opening "Justitication” paragraph to the Commission ¢tates. "Because of
the cost of leasing, the Armmy's goal is to mummize leased space, where Dasible and
maximize the use ol covernment - owned ladilities.” ATCON 18 comypiving with the
Arny's goal T s in the midst of implementing a plan to redice tis Jeasad gpace, which s
Government owned.. ATCON plans to vacaie at lc;;ar«;i 2 lavge building s, i his will reduce
ATCONs operating (lease) expenses considerably, Further reduction sould be obtained. if
the Army would niegotiate its lcase with General Services Admunistratic i {o reduce the
lease rate.

The Armyv in its next paragraph used to justitv its recommendation save that..."In 1993, the
Army studied the possibility of redocating ATCOANT 0 a miditary installsbon and concluded
it wouid be too costly, This statement 1s conrusing. It appears that the Army believes by
establishing a new Cemmand {the Soldier's System Command. which 1 believe was sot up
1o justify transferring Soldier items from ATCOM, thereby reducing A TCOAS mission).
restructure and increase the missions and [unctions of another command (\Missile
Conmmand to the Aviation and Missiie Commuandy and transicmng the yenaining ATCON
misston and funciions o two other commands reduces costs. while trar sterrng the

ATCOM missions to a single location 18 too cost prohibitive. as was the case i '93,

In the next sentence the Armyv says.. "It 1s evident that vestructuring ATUOM provides a
hnancially attractive opportumity to relocate.” The supposcd evidence tat provides o
financially attractive opportumiv to relocate ATCONM 18 not evident in the Aomy's position
The costs of transterring and receiving ATCONs tunctions and people 1o other locations
probably do not appear in the Army's cost estimates. Otherwise. how could the Army sav
that the cost of transterring ATCONT's functions te a single Jocations is considerably more
than the cost of sending ATCONTs missions and funcitons o four focat ong?

There are a myriad of other costs not presented by the Army in s argrmend, One cost s
the money that the Army spent 1o improve the ATCOM facility, such as new phones and
phone lines and networking the computers. These costs will not be recoverad if the Armyv’s
plan goes into effect. Other cosis, such as. the etlort of transferring the automated data
files from which contractor’s are pad. ttems sre tracked. and ordered could take months 1
not vears, especially if it has 1o be brohen apart and the parts sent to towr Jocations. ki
would stop studies for and the order of new supphies and services. tligh safety repars, all
negetiauons. contract moedifications, recoupment. and mav inpede or ron ipvestigations by
Crovernment audit and other investigative agencies thal mav have result <1 in mathons of
dollars being vecouped by the Government. Contractor claims Lor late pavment alone
ceuld cost more than the price of the move. Alsoo it during "hr; fransicr the automated daia
13 Jost, # would cost miilions o reconstruct, here are other efforis i oved m the franster
of ’»\'i‘f TON not costed ?s\' ﬂ’v% vy, bl the ones dat 1 have ;‘ﬁ’iz"‘/i(wd s ould call o

the Army's evidence that i1 s now ber

sal o tronsfor AT

VEGES agi 1t Was noi




Subiect: Disestablishment of ATCOM

‘The Armyv in the next paragraph of 1ts justification states that the diseolvimg ATCOM will
result i, "Sgniticant functional efliciencios. " The question is howshencibe functional
element for aviation and soldier svstems arc fargelv at ATCOM aid oriv part of ihe

i
J
functions are af Naiich, MICON the other ANC Najor Subordipate Commands, «

othor Pletense Departroent Apencies? 1o say that s belion to place Ve miamagement of
e avianion and teoop sysicms under one of as components than to sarilite the component
uader the svstem. bees the logac issue and is not a standard dostiad p actice. Each of the
other NISU's activities are discrect and e nod needed until they are to be integrated into the
ATCONM sysienn. Once ATCOM integrates the systemn, the other MSO's activitics are not
normally requured until there 15 a design change to the attected svstem. In many wavs it is
lihe a relationship betweern a prune contractor and its sub in designing ¢ svstom. The prise
contractor only uses the subcontractor, i its services are necessary 1F VICUN becomes
part of the other ANIC's ‘~Hbu‘dindlt cotmands, the relationshup will e perpetuated cven
though it is no longer required. This will increase the cost of the svste wand mav make it
Barder to Deld the svstem. With todays technology, business voglitions can be estabbshed
or dissolved with the press of a compuder kev, I does not quurm T940h thinking of
having to consolidate or divest by whole sale movemant of people and - ipital,

K

I its next paragraph the Army states that,, "Dis<ohving ATOOM presenves ameial reseorch
and development tunctons wisle oplinizing opetational elliciencics.”  fhis siatement i

anclear. In swhat wav sl dissobomg ATCOM preserve cruanl research and development
funciions while optanicing operational efficioncios? VTUOMS veseare s and developmend

.1

funcitens are not aluu, ing. therefore ihey do nel necd preserving. VTCOM Bas an
erecllent engineenng sialll educated in some of the best unnversities i hie country, The
suiergistic eftect betswveen the ATCON engineers, with the rosearch an Ddevelopment
contractors, produces the finest averaft. fizhong, and quality of e solid

caguipment i the world, Some of the advanced rescarch and Jdevelopad svstoms managed
B ATCON would make Star Trek look obselete, ATCONs oporaticnal ¢Hiciency is
second - (o - none because of s world class resear »h and development programs. Once o

is dissolved it will take a long time, if ever to lL&V ‘

svatems and

The Asmy in the same paragraph goos on to say that, . "Moving clemen « of ATCON o

Natick and Redstone Arsenal tmproves the svneraisiic elfect of rescarch. Loy faailitating the
mmadmn l»(\-\ een the medical, acadenyie, and mdustrial cornmumities Vready nrosent in
these regrons.”  Thas statement is difficult 1o comprehend. | {u sville, e Gty thai
surrounds the Redstone Arsenal is probabh a mice communrte. but it & cs noi come a:%a’wa:
i(m the academic. medical. and industial compuniny that s .umis; AToONL The S

Louts metropolitan area has a considerably farger popudation (1 ihinl\ ts chowt 4 madbon
constderably more maedical centers (o include xm'( B onedical re
and a world Teader i the nanmla\,! g of airoradl auber e num s, vie As
previousty sizted. Huntsoths

wh centers amd schools )

S e community, bt one conld ¢

demow apines o apiaby i vacancies cretted bumoving ATU
susinn s operations, Flintsedle popalaiion s about 170000,

poiis onge haspitad dhore s anothier 03 town near Hunisvillc




Subject: Disestablishment of ATCOM

andd several community colleges, Tt i difficult o understand why some nie in the Army
o

Belicves that the Huntvoille conununiiv is bover capable ¢ sapport 37000 7 than S
I ouis?

LUnidersiat 1dm=> thai VO {#ne 15 vatin iliit: Pwadl move on and noi discus s e serilence fhai

atks about vacaring St Lows, The dicussion is ohout the same as the previous paragraph.

Moving onto the rext senfence. the Ay takis about "Return on Tnves ment”. This i a
misapplication of a business term. There is no returm onimvesiment. & liere s 1o money 1o
be made by moving ATCONL The S will aever recover anvy of the expenses i incurs
by moving ATCON o the othe focations. Toreguirss a profit or a mebod (o
sales moorder to do so. Gbviousiv, the Army does none of these, Tt oniy incurs

generale

CXPUISes,

The Anmy trics 1o support its recommendation by providing dolar figusos that it belicves
will demonsirate e coss ¢l wing ATCONM. The application of the
doliars provided by the Ariny to support its position are hard (o deciphar. There is no
discussion on what the Army used as the basis of estimate and what ac-umpiions it made to
d»\,.\‘dop its cost position. The piece of the puzzle that is rlevant and nor apparent in the
Ay s figures, 1§ the cost (mplemontation & one - time - costy o disosablish ATCOML
transter its functions, and establish a new command, This uost figure can be deviloned
trom the wmtormation provided by the Arm

sotiveness of transiy

In doing the calculations, two assumption have (o be made. One is that the dollars are in
constant years dollars, The sceond i that the dollar tigures provided be the Army are
based on supposed saving in leasing expenses and not from cther activi s such as reduced
manposer

I3
Ty

I its argument. the Aroy provides cost figares. They are. as foliows:

9

“ide oulhon one-
frme-cost, $9 million cost savings Jdwing the nnpmmnuhuv ported S4 million armual
recurting savings afior implementation. and S$453 mutlion over a 20 vear perind. The Army

also savs thai during the smplementation phase 10wilh save 59 milion duvine

implemeniation phase and then $46 miflion thereatier, Wik the above 1iommation. one van
istor that the implementation cost is the number of vears the implementation takes, fimes
the ditlerence between S46 maftion and 89 nullion, which i« $37 millior <46 - 9 37 One
can estmate the number of vears by feuring what is the co 'nt"ﬁn'wiun o SO nullon saving's
vears Vis-a-vis the $46 million caving's vears over the 20 period that egi o1 $453 million
The closest that anvene can come s that the it 1p5 nentation pertod is aproamately 12,6
vears ol the 20 vear pertod. (89 N 12,6 vrs © S113 4 million and $46 77 7 4 ves - $340.4
mifhon: by rounding down the two sabiotals 1o 1134 million snd $340 1ailhon respecively

aind then adding them one arsives at Gie sam of S433 milion (3113 mition - 5330 mullion
S433 nuittion). Takine the 12,6 veor implementation period and then mufiply that by the
537 nuilion annual ate 1otal iapismentation

§i1'ﬁ§?%a‘§i§:!}§2u1m. SOSL prov wes the mpm\u“
1Y s N OS3T millions. 1o the 8400 satiion

wost of 466 malhoe TNCRTAON ot




Subject: Disestablishment of ATCOM

Wddd the one time expense of $146 mitlion. This prosides the folal cos o ‘ii*;c*:'a'h'iixh
‘\ TCOM at approximately 5612 million. b sunnary the calealation <i ows that th
distocation of ATCON will cost the Governert SOT8 miflion (notsave 5453 mu]mn) and
take over 12 vears (not three vearsy 1o complete

Understanding that the by wed on assumptinns and hat thore are ather

2UTCS ;wm‘éfiﬁd are h;%

methods 1o evaluate the cost data Ul“wlfmu ih the A, the et remarns that the cosd
Fures provided by the Army are questionable as o sivings (the correct ferm p=edd by

YO s actually costave ‘x*iamw y et alone 1o the am s ambignous s of 7 retpresa

'\:‘:?z.u:"‘ There 1s 10 wost {or athery valie to disestabiish ATCONM Thor: w only expense.
e 108617 mithon, S04 nillion. or 8146 mallion. e Sy and the o paver woulld do
’z“x..::ncs v spending the moncs oo the raming and cquiping soldier. hen fose it on ar
action tat witl see ne posilive results.

The enbv other explanation for the Aanm's confusme cost by that the saving wii
result from a reduction m joree and not rom reducing femse cost Ttw ondd stand o
reason. that the sarme reduction ia fovee i S0 Tows would rosalt in the vame fevet of
cstimaied savings, due the reduced manpower and reduced I

The Army in the nest paragraph eniitled "Impacts:” understaies the u.x,mt)n’n"r impact to the
St Louts Arca. The ceonomic impact to the state of
20,000 jobs and millions of dolfars in revenue, ATCONM 18 also the arcis Ec;nzmg enpiovet
ot minonitics and *»\mm,n it uh ATCOM gone, oy wilt fose one of 1
aptions that they have, A TCOR s also a magor part ol the comnuniiy
pecupies has Kept at bav. the urban biight a iirciir‘;g the areas around it i ATCON moves
and the General Seivices Administration ¢ The Govermmoent ageney that onves the propaityy
can not ind occupanis for the vacant }:n:smicrs, the vwhole mren arcund - TCOM miay now
otalty collapse. and the millions of doflars that the Cieverent spont improve ihe

Nissourt iF ATCON s moved,

FEEAs

e emplovment
1

b
The area that i

facility will also have been wasied

B
i

In the Goal paragraph the Ay understates the emsronmental anpact 60 St o, The
Army states that there are no knewn snvironmental napodiments & the slosing sie or
reeiving installations, The environmental assessment was the avea that aay have been
nealected during the 93 review of A TCOOM. It is belivved that Congre eman Clay's
challenge o the Army {or not conducting an y omvirommental assesanent o accordaiive with
(he National Fnvironmenial Protection Act was one ol the teasons that 1Fe Army did not
pursue the moving of ATC )‘\[ at that time. 1t 15 uabclicvable that incressing the
popalation of Huntsville by 10%. and more than ihat o the Redstone, 2 ouid not have an

appreciable impact on the c:mn:mmm!. The sosts for epvirommental o e siderations was

;
ot presented 1 the Army's cost beneli a;;ﬂw"vmimz. Bt el be port o the cauanon. i
(here 15 1o be an micomed decisicn on ths maitar,

The Army i its last ssndonce savs mal " There are no knowr emvironn: "nmi xmpuitmg!)ik
N A*ln}\ ‘

at the closing site of recenang instaliation.” What appuars e T Bt ot

o

crvironmental assessient is pooph . Fhe wholu toason Tor oncern v i Laviroraeil




Subject; Disestablishment of ATCOM

is people. AVTCON emplovees mostly civilians. Thes
Soving in i self s very stresstal, when it s not pat of ones bie, as 10 withia soldier.
ATCONM s people not ission or fuaction. These people have deep roots i the St Lows
and surrounding areas. Nany have lived do the same area [or generatic os, Many have
special needs for their children, parents, and themsobves. (1 may be th i the one hospital in
Fiuntsvilie is not capable of satisfving those reeds. becanse the hospiial that they use in St
1.ouis is a world Teader in medical research and has access 10 advancod micdical proceduses
and technology not avaidable to more romote hospitals) Many have evionded tamilios w«nd

are not as mobr ¢ as the miliary

Shald custodv is established by the courts, 1t ithey want (o take the chiloren out o stite.
then they have to cet the court’s permission. Cihers have spotses who work ot ATCOM
and 1isk separation. because vach spouse mas be ofiered jobs in dittera U locatiens. Sl

others have spouses who work in the community and will have 1o decice o separate from

tiweir spouse or move and thorelore, ereate an coonomic hordship, Bve ol e comamission
olally disagrees with the posttions preseated aboe here sl has 10 b sonew
consideration given 1 enplovees when comypared (o the eost beneiit th mus be derve

ed
from relocating ATCON (00 people hat achually are the

Y

IR

ATCOM communils




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 15, 1995

Mr. Kenneth B. Connolly
7004 Briar Bluff Drive
St. Louis, MO 63129

Dear Mr. Connolly:

Thank you for providing the Defense Base Closure and Realignment Commission with
information pertinent to the present round of base closure and realignment recommendations. 1
appreciate your interest in the future of Aviation and Troop Command.

You may be certain that the Commission will thoroughly review the information used by
the Defense Department in making its recommendations. I can assure you that the information
you have provided will also be used in the Commission’s review and analysis process.

I appreciate your interest in the work of the Defense Base Closure: and Realignment

Commission.

Sincerely,

David S. Lyles
Staff Director




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 13, 1995

Mr. Herbert L. Williams
8540 Avens Circle
Colorado Springs, CO 80920

Dear Mr. Williams:

Thank you for providing the Defense Base Closure and Realignment Commission with
information pertinent to the present round of base closure and realignment recommendations. I
appreciate your interest in the future of Aviation and Troop Command.

You may be certain that the Commission will thoroughly review the information used by
the Defense Department in making its recommendations. I can assure you that the information
you have provided will also be used in the Commission’s review and analysis process.

I appreciate your interest in the work of the Defense Base Closure and Realignment

Commission.

Sincerely,

David S. Lyles
Staff Director



March 14, 1995

Commissioners

Base Realignment and Closure Commission
1700 North Moore Street

18th floor

Arlington, VA 22209

Re: "Disestablishment” of the Army Aviation and Troop Command (ATCOM)
Dear Commissioners:

I am an employee of the Army Aviation and Troop Command in St. Louis,
Missouri but I am writing this letter as a private citizen, not as an ATCOM
spokesperson.

While the overall mission of ATCOM may be distributed to four other areas
of the country and still be accomplished, there is a very small office at ATCOM
which is not tied to the overall mission but rather to the St. Louis area itself.
Under the Department of Defense's Operation Transition, the Army established
the Army Career and Alumni Program (ACAP) and in October 1990 the ACAP began
operating at ATCOM. The two offices which make up ACAP are the Transition
Assistance Office (TAO) and the Job Assistance Center (JAC). The three
employees of the TAO are assigned to ATCOM's Civilian Personnel Office and the
three employees of the JAC are contractors working for the Department of the
Army. Although these offices are assigned to ATCOM and physically located at its
headquarters in St. Louis, MO., the mission of ACAP is to provide assistance to
ALL ARMY military and civilian employees in the geographic area and to their
family members when the military/civilian personnel are affected by the
downsizing efforts which began shortly after Desert Storm. The purpose of this
letter is only to alert you to the fact that this small organization exists at ATCOM
and that its mission is not tied to ATCOM rather than to give you the specifics of
what it does.

I hope that during your deliberations you will look into these facts further
and consider separating the Transition Assistance Office and the Job Assistance
Center from ATCOM and realigning the two offices to another Army facility in the
area such as the Army Reserve Personnel Center which has the majority of Army
military personnel in the St. Louis area. Even if the ATCOM mission goes in four
separate directions, the remaining Army family in the St. Louis area does not
deserve to lose the transition assistance mandated by law .

Thank you for taking time to read this and also for your efforts in

performing this difficult job.
%c/td\ 2% M

MARY NE WOYTUS
557 Wyatt Drive
St. Peters, MO 63376

Smcerely




DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

March 16, 1995

Ms. Mary Anne Woytus
557 Wyatt Drive
St. Peters, MO 63376

Dear Ms. Woytus:

Thank you for providing the Defense Base Closure and Realignment Commission with
information pertinent to the present round of base closure and realignment recommendations. I
appreciate your interest in the future of the Army Aviation and Troop Command.

You may be certain that the Commission will thoroughly review the information used by
the Defense Department in making its recommendations. I can assure you that the information

you have provided will also be used in the Commission’s review and analysis process.

1 appreciate your interest in the work of the Defense Base Closure and Realignment
Commission.

Sincerely,

/7’{“1///70

David S. Lyles
Staff Director
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March 22, 1895

Mr. Lee Kling

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Dear Mr. Kling:

We write to you to urge you to re-consider the decision of closing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of people and these
people pump ""dollars into our region. Plus these two units are of
great importance to our military. When you close nilitary areas,
you scare us, as our military readiness is not there to protect our
country. Our defense programs have been cut enough.

The bottom line is that our economic growth, the military readiness
and each and every family whose lively hood is affected gets the
"hlunt end".

Surely the overall picture and in the long run it is better as is,
than to spend billions to re-locate these units and have billions
lost in our area, an area that will definitely suffer from such
¢losings.

We urge you to keep ATCOM and PRICE SUPPORT CENTER open. It
doesn't make much sense to make changes or c¢lose an operation
that's doing well for all concerned.

Very truly yours,

Harry LY Morter

Rlosetta M. Morton
414 E. Second s8t.
O'Fallon, IL 6269




March 22, 1995

Ms. Wendi Steele

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Dear Ms. Steele:

We write to you to urge you to re-consider the decision of closing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of people and these
people pump ""dollars into our region. Plus these two units are of
great importance to our military. When you close nilitary areas,
you scare us, as our military readiness is not there to protest our
country. Our defense programs have been cut enough.

The bottom line is that our economic growth, the mil.tary readiness
and each and every family whose lively hood is affected gets the
"blunt end".

Surely the overall picture and in the long run it is better as is,
than to spend billions to re-locate these units anc have billions
lost in our area, an area that will definitely suffer from suc!
c¢losings.

We urge you to keep ATCOM and PRICE SUPPORT CENTER open. It
doesn't make much sense to make changes or close an operation
that's doing well for all concerned.

Very truly yours,

Harry ﬂ Morton

osetta M. Morton
14 E. Second St.
O'Fallon, IL 62269




March 22, 1995

Rear Adm. Ben Montoya

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Dear Sir:

We write to you to urge you to re-consider the decision of closing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of people and these
people pump "dollars inte our region. Plus these two units are of
great importance to our military. When you close military areas,
you scare us, as our military readiness is not there to protect ocur
country. Our defense programs have been cut enougl.

The bottom line is that our economic growth, the military readiness
and each and every family whose lively hood is affected gets the
"blunt end".

Surely the overall picture and in the long run it is better as is,
than to spend billions to re-locate these units and have billions
lost in our area, an area that will definitely suffer from such
closings.

We urge you to keep ATCOM and PRICE SUPPORT CENTER open. It
doesn't make much sense to make changes or close an operation
that's doing well for all concerned.

Very truly yours,

Harry 1./ Morton
7ﬁi;azC;/‘777 >O7L+Z;1/
Rosetta M. Morton

414 E. Second &t.
O'Fallon, IL 62269
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March 22, 1995

General J. B. Davis

Base Realignment and Closure Commission
1700 N. Mocre Street, Ste. 1425
Arlington, VA 22209

Dear General Davis:

We write to you to urge you to re-consider the decision of closing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of prople and these
people pump "dollars into our region. Plus %these two units are of
great importance to our military. When you close nilitary areas,
you scare us, as our military readiness is not there to protect our
country. Our defense programs have been c¢ut enouglh.

The bottom line is that our economic growth, the military readiness
and each and every family whose lively hood is affected gets the
"blunt end".

Surely the overall picture and in the long run it is better as is,
than to spend billions to re-locate these urnits and have billions
lost in our area, an area that will definitely suffer from such
¢losings.

We urge you to keep ATCOM and PRICE SUPPORT CENTER  open. It
doesn't make much sense to make changes or close an operation

that's doing well for all concerned.

Very truly yows,

Harry LM Mortor
Rosetta M. Morton

414 E. Second &it.
O'Fallon, IL 62269




March 22, 19¢5

Mr. Alan Dixon

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Dear Mr. Dixon:

We write to you to urge you to re-consider the decision of closing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of p2ople and these
people pump "dollars into our region. Plus these tuwo units are of
great importance to our military. When you close military areas,
you scare us, as our military readiness is not there to protect our
country. Our defense programs have been cut enough.

The bottom line is that our economic growth, the military readiness
and each and every family whose lively hood is affected gets the
"hblunt end".

Surely the overall picture and in the long run it is bhetter as is,
than to spend billions to re-locate these units anc¢ have billions

lost in our area, an area that will definitely suffer from such
closings.
We urge you to keep ATCOM and PRICE SUPPORT CENTER open. It

doesn't make much sense to make changes or close an operation
that's doing well for all concerned.

Very truly yours,

<:”77€;ﬁvu,/844272;5Zi42

Harry LY Mortor

KT e T7) TP Do T
Rosetta M. Morton

414 E. Second £t.
O'Fallon, IL 62269




March 22, 1995

Mr. Al Corrello

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Dear Mr. Corrello:

We write toc you to urge you to re-consider the deci:ion of closing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of p ople and thes.
people pump "dollars into our region. Plus these two units are of
great importance to our military. When you c¢lose nilitary areas,
you scare us, as our military readiness is not there to protect our
country. Our defense programs have been cut enough.

The hottom line is that our economic growth, the mil:.tary readiness
and each and every family whose lively hood is affected gets the
"blunt end".

Surely the overall picture and in the long run it is better as is,
than to spend billions to re-locate these units and have billions
lost in our area, an area that will definitely suffer from such
closings.

We urge you to keep ATCOM and PRICE SUPPORT CENTER open. It
doesn't make much sense to make changes or close an operation
that's doing well for all concerned.

Very truly yours,

<>$6%5;Y%£ 7%’<Z?£WSZ;1/

Harry (£.. Morton

Rbsetta M. Morton

414 E. Second Sst.
O'Fallon, IL 62269




March 22, 1995

Honorable Michael Stone

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Dear Honorahle Stone:

We write to you to urge you to re-consider the decision of c¢losing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of p2ople and these
people pump "dollars into our region. Plus these two units are of

great importance to our military. When you close military areas,
you scare us, as our military readiness is not there to protect our
country. Our defense programs have been cut enough.

The bottom line is that our economic growth, the mil: tary readiness
and each and every family whose lively hood is affected gets the
"blunt end".

Surely the overall picture and in the long run it is better as is,
than to spend billions to re-locate these units anc have billions
lost in our area, an area that will definitely suffer from such
closings.

We urge you to keep ATCOM and PRICE SUPPORT CENTE open. It
doesn't make much sense to make changes or close an operation
that's doing well for all concerned.

Very truly yours,
7
Ay 5 PHpr e
Harry @( Morton
K wertar T 7))ot
Résetta M. Morton

414 E., Second St.
O'Fallon, IL 62269




March 22, 1995

Ms. Rebecca Cox

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Dear Ms. Cox:

We write to you to urge you to re-consider the decision of closing
the ATCOM facility and the Price Support Center in our area.

These two facilities employee several thousands of pzople and these
people pump "dollars into our region. Plus these two units are of
great importance to our military. When you close nilitary areas,
you scare us, as our military readiness is not there to protect our
country. Our defense programs have been cut enough.

The bottom line is that our economic growth, the military readiness
and each and every family whose lively hood is affected gets the
"blunt end".

Surely the overall picture and in the long run it is better as is,
than to spend billions to re-locate these units ancd have billions
lost in our area, an area that will definitely suffer from such
closings.

We urge you to keep ATCOM and PRICE SUPPORT CENTER  open. +

doesn't make much sense to make changes or close an operatinon
that's doing well for all concerned.

ery truly yours,
o# D

L. ’\’fo.i.tg

Rosetta M. Morton
414 E. Second tt.
O'Fallon, IL 62269
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Mr. S. Lee Kling -2 L p C
c/o Magna Bank
701 Olive Street
St. Louis, MO 63101

1. Reference the proposed closing of ATCOM:

a. The preliminary plan to close ATCOM and relocate its mission to various other cities
was developed, per claims by Mr. Panetta of the White House and Mr. Deutsch of the
Pentagon, in an atmosphere completely devoid of political considerations. In the history
of this nation all plans developed in Washington, D.C., have been rife with political
considerations, especially those plans having jobs connected with them. This situation is
no different. The politics include relationships within and between the Army Materiel
Command, the Department of the Army, the Department of Defense, and Congress.

b. ATCOM has been offered for disestablishment, per Mr. Deutsch, because it occupies
leased property. The property in question is leased by Army from the (General Services
Administration. This amounts to a zero-sum game with no financial benefit, as one
government account pays the other. Also note that the headquarters organization that
ATCOM operates under, the Army Materiel Command, operates out of commercial lease
space at 5001 Eisenhower Avenue in Alexandria.

¢. Management at the gaining facilities has no intention of offering positions to the
majority of displaced ATCOM employees. The gaining facilities will use the new
positions in the following manner: 1, select individuals from within the Department of
Defense as personal favorites; 2, hire marginally qualified local applicants in a latter-day
spoils program; 3, contract out logistics functions with private companies with which
they have developed somewhat incestuous working relationships not in the best interests
of the U.S. Government; 4, use the personnel slots given to them to minimize the effect of
future cutbacks on their existing functions and staff. None of this results in improved
government finances.

2. As an alternative, direct the relocation of the smaller Natick (MA) R&D Center
function to St. Louis for consolidation with existing ATCOM offices, rather than vice
versa. Expertise is retained, relocation costs are reduced, and turbulence is minimized.
Future reductions could be met through attrition, rather than the organizational
disembowelment that is currently planned.

3. Turge you to keep ATCOM in operation at its present location to best utilize
government resources.

ZNNo e
Ed Dashman

1432 Cedar Bluff Drive
Ballwin, MO 63021




March 28, 1995

Base Closure and Realignment Commission
Suite 1425

1700 N. Moore Street

Arlington, Virginia 22209

Dear Sir:

As an employee of the U.S. Army Aviation and Troop Command (ATCOM), I am
extremely concerned about ATCOM being placed on the BRAC list.

I understand that as you look at these recommendations that these decisions are made
on the supportability of the cost saving factors. However, I recently came across the
attached article which I find appalling. If the BRAC had to be put into place to save
money, how can the Federal government find $31 million dollars to give two private
corporations in order to reward bad management, while 30,000 workers lost their jobs.
This is an obscene gesture which as a taxpayer I resent. It also makes me question the
motives and integrity of Defense Secretary William Perry and his deputy, John Deutch,
and that their rationales may carry over into their judgment regarding the BRAC. I would
strongly suggest that the Commission look into this matter prior to finalizing the BRAC
list. I hope this article might be of use to you.

Thank you for your time.
Sincerely,
\)L » %
e
Enclosure Linda L. Kilgore

5765 Chatport Road
St. Louis, Missouri 63129
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ATCom [

31 March 1995

Honorable Alan Dixon

Chairman

Defense Base Closure and Realignment Commission
700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Alan:

You and the commission face a difficult challenge as you work to
reduce Department of Defense (DOD) infrastructure and costs. I
know many hard choices are before you but am very comfortable
that you are up to the chore.

One such proposal is of particular interest to us here in the
Quad Cities--the DOD recommendation to disestablish the Army’s
Aviation and Troop Command (ATCOM) at St. Louis.

If the commission decides to confirm the abolishment of ATCOM,
serious consideration should be given to relocating all or part
of these functions to Rock Island Arsgsenal in Illinois.

Here’s why:

e This alternative would drastically reduce the
implementation costs because gx;§t1na bu11d1na§_§;_B;A

be saved in one-time and recurring operational costs by using the
Rock Island Arsenal space instead.

1830 SECOND AVENUE — SUITE 200 » ROCK ISLAND IL. 61201-8038 O IOWA (319) 326-1005 * ILLINOIS (309) 788-7436 ¢ FAX: (309) 788-4964




e The ATCOM migsion has many synergies with the mission
located at RIA, which means this alternative would achieve
the goals of the DOD proposal, but at_legs cogt and

i r i £ inf .

The inference in the DOD’s recommendations as to sites to
relocate ATCOM is that most if not all of ATCOM’s functions would
be performed at the sites recommended, thus producing synergistic
benefits. Actually, many of those functions are performed
remotely from the sites suggested to house the disestablished
ATCOM, negating that argument.

At Rock Island Arsenal, on the other hand, there are many
functions conducted on the island that mesh extremely well with
various ATCOM missions.

Here are some examples:

(1) The Armament Chemical and Logistics Activity (ACALA) at RIA
currently provides acquisition, maintenance, inventory
management, engineering, and other logistics support for the
small arms weapons systems which are part of most aviation
systems, (for example, the M230 Automatic Gun for the Apache, the
M197 Cannon for the Cobra, the 50 caliber Pod for the Kiowa, and
the 20mm gun for the Commanche).

(2) The ACALA small arms mission provides direct soldier support,
not unlike the troop support portion of ATCOM. ACALA is
responsible for the RETS (Remote Engagement Target system) which
provide sophisticated simulation training for troups. ACALA
provides chemical defensive equipment such as gas masks and agent
detectors to support troops.

(3) ACALA also procures the advanced fire control associated with
the ACALA weapon systems for aviation systems like the Apache,
Kiowa and Cobra helicopters.

(4) ACALA already manages the Army's common tool sets and other
numerous sets, kits, and outfits (SKO's), which are similar to
the approximately 190 SKO's managed by ATCOM. These SKO's




provide direct support for Army, Marine, and allied soldiers, not
unlike the troop support portion of ATCOM, the ammunition portion
of IOC, and the small arms and fire control portions of ACALA.
RIA is currently the assembly point for ACALA-managed SKO's.

(a) In addition, ATCOM's New Aviation Tool Set (NATS) program and
the Divisional and Non-Divisional Aviation Intermediate
Maintenance (AVIM) shop set programs are all accomplished at RIA.
Both the divisional and non-divisional maintenance complexes
include, as part of their basic configurations, ACALA-managed
equipment to maintain and repair armament and fire control
systems on aircraft. RIA has the capacity to ass:imilate the
remaining aviation and troop support related SKO
assembly/disassembly workload. This represents a critical
synergistic relationship to total Army readiness.

(b) Additionally, ACALA manages the Army's ordnance/engineering
contact maintenance truck programs, which are being used as an
engineering baseline for all contact maintenance truck
configurations, including the aviation version presently managed
at ATCOM.

(4) In addition to ACALA, the Industrial Operations Command at
RIA manages conventional ammunition for all services, including
that used by weapons systems which are part of the Army's
aviation systems, (for example, 2.75 inch rocket sgystem for the
HYDRA 70, 30mm ammunition for the M230 automatic cannon used on
the AH-64 Apache helicopter). They also manage the cartridge
automated device/propellant automated device developed as
escape/safety improvements for aircraft systems, as well as the
depot overhaul program for helicopters at Corpus Christi Army
Depot.




The closeness of RIA to the present ATCOM location, including
short, direct airline flights would also reduce the turbulence of
such a move. There are other significant efficiencies and
economies that are associated with the relocation of ATCOM
functions to RIA that can be explored in subsequent actions. Co-
location of ATCOM with the IOC/ACALA, because of common programs,
would enhance productivity and reduce operation costs on common
programs.

The guestion can be summed up quite simply:

e Why build new space elsewhere when the command could be
accommodated in DOD space already available where strong
. . xigt?

Please let me know if you would like more detailed information

about the Rock Island Arsenal’s capabilities to accommodate ATCOM
and best wishes in all of your deliberations.

Sincerely,

¢. Gardner
President
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Concerned Employees 01 April 1995 ? /
St. Louis, MO 63120-1798

Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

Mr. Chairman:

The attached observations are presented to the 1995 Defense Base Realignment
and Closure (BRAC) Commission, relative to the Department of Defense (DoD)
recommendation to disestablish the U.S. Army Aviation and Troop Command
(ATCOM), presently located in St. Louis, MO, and to relocate its mission and
functions to other geographical areas.

Based upon the information that has been made available, it is our concern that
each of the BRAC 95 Selection Criteria, especially the areas dealing with the
projected cost savings and increased efficiencies, have not been sufficiently
documented. It is also unclear whether or not the Department of the Army
seriously considered any other cost saving and efficiency enhancing alternatives
that might be available.

It is our sincere hope that the BRAC Commission will require (from DoD) a
complete and thorough explanation of the basis for the DoD recommendations
relative to ATCOM.

Respectfully,

Signature Sheet Attached




cc:

Honorable John Ashcroft, U.S. Senator

Honorable Christopher (Kit) Bond, U.S. Senator
Honorable William L. (Bill) Clay, U.S. Representative
Honorable James M. Talent, U.S. Representative
Honorable Richard A. Gephardt, U. S. Representative
Honorable Harold L. Volkmer, U.S. Representative
Honorable Bill Emerson, U. S. Representative
Honorable Phil Tate, Missouri Representative
Honorable Sam Leake, Missouri Representative
Honorable Mel Carnahan, Governor of Missouri
Honorable Freeman Bosley, Mayor of City of St. Louis
Honorable Jim Edgar Governor of Illinois

Honorable Paul Simon, U. S. Senator

Honorable Carol Moseley-Braun, U.S. Senator
Honorable Jerry F. Costello, U.S. Representative
Honorable Richard J. Durbin, U.S. Representative
KMOV-TV (CBS) Channel 4, St. Louis

KSDK-TV (NBC) Channel 5, St. Louis

KTVI-TV (ABC) Channel 2, St. Louis

St. Louis Regional Commerce & Growth Association (RCGA)
St. Louis Post-Dispatch

Honorable Gordon Bush, Mayor of City of East St. Louis, Illinois
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Military Value

DoD obviously recognized the value of the ATCOM mission and functions, and
believes that current and future mission requirements greatly impact the
operational readiness of the DoD’s total force. Otherwise, the mission and functions
would have been completely eliminated, rather than recommending that they be
relocated to other proposed facilities.

Availability of Land & Facilities/Ability to Accommodate Future
Total Force Requirements/Cost and Manpower Iraplications

The DoD, more specifically the Department of the Army, focused primarily upon
the projected dollar savings, and emphasized the fact that the space presently
occupied by ATCOM is leased from the General Services Administration (GSA).

In addition DoD then maintained that “...Vacating the St. Louis lease will
collocate/consolidate similar life cycle functions at military installations for
improved efficiencies and effectiveness”. There is very little or rio relationship
between ATCOM effectively accomplishing its mission and function, and whether it
is housed in a leased facility or an Army-owned facility. The ownership of the
physical facility has no direct relationship upon efficiency or effectiveness. The real
issue is, whether or not significant dollar savings could be realized as a result of
being relocated to an Army-owned facility.

In 1993, the Aviation and Troop Commands were separate functions, and both

occupied leased square footage. The two Commands recently merged - Oct/Nov




1994; and now the leased square footage has been reduced. The primary reason for
the merger was supposedly to reduce the leasing cost. We are told that the current
lease expense for all tenants (including ATCOM) is $7.0M annually. The DoD
rationale, as presented in the DoD BRAC Report 1995, states that, “...In 1993, the
Army studied the possibility of relocating ATCOM to a military installation and
concluded it would be too costly. It is evident that restructuring ATCOM now
provides a financially attractive opportunity to relocate”. The question is this: Just
exactly what happened between 1993 and 1995, which now makes the proposed
relocation so financially attractive? It is extremely hard to believe that the decrease
in the ATCOM lease payment from whatever it was in 1993, to the now reported
figure of $7.0M, was a large enough decrease to cause this financial attractiveness.
The decrease in the amount of square footage was just not that dramatic. One must
also realize, that if ATCOM personnel are transferred, there would be some amount
of indirect cost for the receiving facility, even though the facility is Army-owned.
Cost & Manpower Implications/Return on Investment

DoD asserts that the evaluation criteria has been certified for accuracy, and then
reviewed by both the BRAC and the General Accounting Office (GAO). Reportedly
the annual lease payment for the facilities occupied by ATCOM is $7.0M (we
believe this is the total cost for all tenants). We are also told that the total one-time
cost to implement the recommendation is $146.0M; and that the net of all costs and

savings during the implementation period is a savings of $9.0M. In addition, the




annual recurring savings after implementation are projected to be $46.0M (we
believe this is primarily the result of the elimination of 1022 direct jobs) with a
return on investment expected in 3 years; and the net present value of the cost and
savings over 20 years is a savings of $453.0M. The above numbers are not clear.
Are the numbers unclear because we have not been provided the complete economic
analysis, or are they unclear because an incomplete analysis was conducted. For
instance: if the total one-time cost to implement the recommendation is $146.0M,
and the net cost and savings during implementation is a savings of $9.0M; does this
mean that the cost is $146.0M and the savings is $155.0M? For a total net savings
of $9.0M. Further, if this is the case, i.e., a net savings of $9.0M over the period of
implementation, what period of time is considered, 1 year, 2 years, 3 years...? We
have been told that the lease payment for ATCOM is approximately $7.0M per year.
Yet we are also told that after implementation, the annual recuring savings are
expected to be $46.0M. This then means that the annual recurring savings of
$46.0M includes savings over-and-above the $7.0M lease payment. What variables
or factors comprise this additional $39.0M worth of savings? Is it the loss of 2000
jobs? If the lease payment is $7.0M annually; how much would GSA propose to
charge the Army to purchase the facilities presently occupied by ATCOM in St.
Louis? Has any economic analysis been performed relative to perhaps a 20 year

purchase agreement, or building a new facility in the St. Louis area. Even without




doing an economic analysis, one intuitively has to believe that a 20 year purchase
agreement, plus the cost avoidance realized by not having to relocate personnel,
plus the retention of expertise and continuity, would favor serious consideration of
a purchase agreement, or building a new facility in St. Louis. Whereas it may be
evident to certain people within the Army and DoD hierarchy that relocating
ATCOM provides a financially attractive opportunity, the information thus far
provided to the ATCOM workforce has not demonstrated the financial
attractiveness of the recommendations.

The DoD BRAC Realignment Report for 1995 states that the number of jobs
affected by the proposed ATCOM disestablishment is 4,731 (direct jobs). Appendix
C to the report identifies the Joint Cross-Service Analysis Tool Users Guide. There
is a discussion of the Mixed-Inter Linear Program (MILP), which supposedly is the
DoD “...standard tool often used to develop optimal solutions to complex allocation
problems”. Formulas are presented, an analytical methodology overview is
presented; however, the specific inputs associated with the ATCOM situation are
not presented. Isit the intention of the BRAC Committee to accept the cost and
savings results presented by DoD on its face, or will the Committee receive a
detailed briefing which details a complete and accurate picture of the projected

savings in laymen’s terminology, rather than Operational Research terminology?




On the surface, it appears that Department of the Army and DoD have neither
supported nor documented their recommendation. We believe that the American
Tax Payer, the ATCOM employees, and the States of Missouri and Illinois are due
much more detailed information, before any recommendation is acted upon by the
BRAC Commission. We also believe that it might be an excellent idea for the GAO
to do a complete audit and analysis of the previous three BRAC rounds. Chapter 1,
page 1-3, of the DoD BRAC Report March 1995, summarizes the BRAC Cost and
Savings for the previous three BRAC rounds. These amounts are meaningless
unless they are compared to the original estimates/projections, that were made
prior to the BRAC 88, 91, and 93 base closings. After all, the original projections
were the basis upon which the BRAC Commission made their decisions. Very

simply, have the savings which were promised been realized?




The DoD Report states that there will be a loss of 4,731 direct jobs to the St.
Louis economy. From the information that has been received by the ATCOM
workforce (these are numbers generated by the Cost of Base Realignment Actions

(COBRA) runs), it appears that the following information relates to the civilian job

positions at ATCOM:
Total Civilian Positions 3,902
Total Civilian Positions to be Eliminated 1,022 (26% Reduction)

Total Civilian Positions to be Realigned (Relocated) 2,880
Of the total positions to be “realigned”:

From ATCOM to NATICK/TACOM/CECOM 481

From ATCOM to MICOM 2,200

Since the mission and function (and what that really equates to is the workload)

of ATCOM is expected to remain the same; and assuming that the receiving
facilities are already properly staffed to perform their current mission; if only 74%
of the current ATCOM workforce is retained and relocated, i.e., 2,880 will be
performing the duties formerly performed by 3,902; then the statement contained in
the DoD BRAC Report March 1995 becomes suspect: “...Vacating the St. Louis

lease will collocate/consolidate similar life cycle functions at military installations

for improved efficiencies and effectiveness”. It appears that the only savings that
will be realized is the decrease in payroll costs. This savings could very likely be

consumed and negated by the increased inefficiences of not being properly staffed to




effectively perform the mission. Which would have the effect of degrading Army
readiness. The above represents in reality a “best case” scenario. Real world
expectations, are that only approximately 20 to 30 percent of the current ATCOM
civilian workforce, could or would relocate to another geographical site. This means
that approximately 780 to 1171 civilian personnel would be attempting to perform
the duties which are presently being performed by 3902. Assuming that the
mission and functions of ATCOM remain unchanged, it does not require rocket
science mathematics to conclude that this situation results in neither savings nor
efficiencies.

The only scenarios under which the present ATCOM mission and functions could
be transitioned to MICOM (Huntsville, AL), and be effectively and efficiently
handled, is for the Army to subsequently rehire experienced personnel, or hire
inexperienced personnel and train them. If the present mission and functions of
ATCOM are transitioned to MICOM, and can be effectively and efficiently handled
by existing MICOM personnel, in addition to MICOM’s present mission and
functions; this means that MICOM is currently overstaffed. This then raises
additional questions: not the least of which is, why is MICOM presently
overstaffed? Why have they not previously been required to downsize like the rest

of U.S. Army organizations?

10




Impacts - Economic and Infrastructure

The total annual payroll of the ATCOM civilian workforce is estimated at
approximately $232.0M. If one considers the multiplier effect, the total annual
payroll impact would be approximately $1.392B (utilizing a factor of 6), considering
that these payroll dollars turn approximately six times. This does not even take

into account the $850.0M in annual vendor contracts, and the $2.33M in local

city earnings taxes that are generated by ATCOM, plus the State taxes for
Missouri and Illinois. The DoD BRAC Report March 1995 does not address these
rather significant hard dollar impacts, and their possible effects upon the St. Louis
community.

The DoD and Department of the Army appear to believe that the infrastructure
of the Huntsville, Alabama community can readily accomodate the relocated
ATCOM workers. That is to say, the required and desired quantity and quality of
resources exist (e.g., medical, academic, transportation, housing, etc.), which can
easily accommodate the influx of approximately 2200 additional families. We here
at ATCOM have yet to see any sort of study or analysis to document this fact.
Some Recommended Alternatives to Disestablishment of ATCOM
¢ The one-time upfront cost to disestablish ATCOM is estimated to be $146.0M.

In the absence of complete documentation, one has to assume that this cost is

comprised of all the costs associated with closing the facility: Reduction in Force

11




costs, personnel moving costs, shipment of household goods costs, etc. One has
to also admit, that there are some hidden costs, which are impossible at this
time to quantify: the elimination of a cost-effective command; the disruption of
Army readiness; the loss of an already skilled workforce; the potential of having
to eventually replenish the workforce previously lost. These are all costs which
could be avoided by allowing ATCOM to remain intact. The Army, i.e., ATCOM,
currently maintains 79% of the Pentagon helicopter fleet, and makes 85% of all
helicopter purchases. Pentagon officials are presently considering the feasibility
of allowing the U.S. Army to assume control of the military’s entire helicopter
inventory - including development, purchases, and training. If this were to come
to pass, the existence of a highly-skilled and experienced workforce becomes
even more critical.

Has the Army ever considered simply purchasing the present facility from the
GSA?

The Army presently owns the Charles Melvin Price Center (CMPC) facility,
located in Granite City, Illinois. It has also been recommended that this facility
be closed. Has the Army ever considered relocating the ATCOM operation to

this Army-owned facility

12
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ATCOM BRAC COMMENTS

1. ATCOM is not a base closure but a disbursement of its function to other AMC sites.
Since it is highly unlikely that many highly skilled people will actually move it will have a
adverse effect on readiness. AMC alternative motive is to do away with about 2,000 jobs
and blame the lost on BRAC. If implemented it would take a minimum of five years to
recover. Can we afford to take that chance? The person who said that we are capable of
handling two separate conflicts in two difference areas of the world at the same time must
be praying an awful lot.

2. ATCOM complex on Goodfellow Blvd. was once owned by the U.S. Army. If the lease
cost is a factor than have GSA give it back to the U.S. Army. If ATCOM is moved it will
be highly unlikely that GSA could fine someone to move in and the other agencies here
would also have to move because GSA would not keep it open just for them. I am sure
Huntsville has enough government offices on leased property to fill up the vacant buildings
at MICOM.

3. The U.S. Army in deriving its cost saving always look at the end result.* Then
develops figures to support it. (Suggest an independent audit be done in the future).

4. The work force at ATCOM is a highly capable and motivated work force. ATCOM
prides itself in the number of women and minorities its employs.

5. The local St. Louis area is economically depressed. Down sizing at Mc Donnel-
Douglas and other local defense contractors have hit us hard. The ripple effect to other
local businesses would be deviating. The City Of St. Louis would sustain a large dent in
its budget (presently the city collect a one percent City Earnings Tax on each employee).

* AMC goal back in the mid-80°s was “VISION 2000”. Under “VISION 2000” all the
NICP under their control would be located in Huntsville regardless of the cost (not
savings) by the year 2000. It is now using BRAC to accomplish this.

g .
oo O G
THOMAS R. PASTORIUS
9443 TREFORE AVENUE

WOODSON TERRACE, MO. 63134
(314) 423-2490




3 April 1995

Defense Base Closure and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Commission,

Over the weekend just passed, we here at ATCOM in St. Louis, had the opportunity to
have an “Employees Forum” with Senator Dixon and Commissioner Kling. I want to thank
these gentlemen, as well as their staff, for allowing this forum to take place and for attending. I
understand that this was something that is not usually done, but we here at ATCOM thank you
for allowing us to break new ground. Based upon the discussions of this weekend, I have some
issues that I wanted to share with you. Irealize thatI have not been given all of the available
information and, therefore, some of my numbers may be flawed, but I believe that the issues
are still valid.

There are only two valid reasons for disestablishing ATCOM and moving the function
to MICOM at Huntsville, Alabama. These reasons are either cost savings or military
expediency. Ever since the announced closure of ATCOM, we have been reviewing the
numbers used to justify this action. As was repeated several times over this weekend, the
numbers just do not support closure. As the BRAC ‘91 and BRAC "93 studies showed, it is not
cost effective to disestablish ATCOM in St. Louis and move the function anywhere else. There
has been nothing occur here to make it suddenly cost effective to move the function. In fact,
one of the primary cost savings claimed for this closure was due to the reduction of over 1,000
jobs. However, we have been downsizing and reducing personnel for several years and there
are significantly fewer than 1,000 jobs that will be eliminated. Therefore, the savings are even
lower than projected. While I have not been given the opportunity to review the supporting
studies, I understand that this is only one of a multitude of errors within the justification. Some
that have been mentioned are: 1) no cost included for certain pieces of the moves; 2) assuming
that all personnel will move with their job; 3) no inclusion of tremendous PCS-associated costs;
4) (as noted above) overstatement as to the number of positions that will be eliminated; 5) mere
transfer of some costs from the Defense sector to other Governmental sectors - no true savings;
6) short-term (and potentially long-term) unemployment benefits that will be incurred by the
states; 7) no accounting for the costs of the loss of corporate knowledge; 8) resulting higher TDY
costs from Huntsville as opposed to St. Louis; and, 9) the costs for moving SIMA were
completely ignored.

As for military expediency, there were several valid points raised within the Forum and
the most telling of these was the fact that not everyone will move with their function. If the
people who are trained do not move with the function, by definition, the efficiency of the
organization declines. If we at ATCOM do not do our jobs, the soldiers and pilots in the field
are the ones who suffer. There is obviously no military expedient involved with this closure.

In fact, several people pointed out the myriad of ways that the military will suffer, especially
the soldier in the field. The estimated 5 year recovery time could be enough to cause loss of life.




If there is no economic rationale for the closure and the military function will suffer,
then what could be the possible reason for considering the closure of ATCOM? The only
answer is political expediency. Someone has a political agenda and the BRAC is being used as
the cover for this agenda. I cannot separate Secretary of Defense Perry from his boss, President
Clinton, and assume that everything within the Secretary’s recommendations carries a political
flavor.

Please look past the politics and consider the true value to the nation. If the numbers do
not justify the move, please remove ATCOM from the closure list. Senator Dixon, in his closing
remarks, stated that all of the ‘easy’ bases have already been closed and that only ‘good’ ones
are left so that his job is not easy. The implication of his statement was that it did not matter
whether there was an economic or military reason for the closures, but rather there MUST be a
certain number of facilities closed. Are you really being required to recommend closure of
facilities even if it costs the country more money? Senator Dixon implied that since the military
had downsized 30%, that an equal number of military bases should be closed. While that may
(or may not) be a valid argument, we are NOT a military BASE. We are a primarily civilian
facility that supports the soldier in the field. We have undergone the same relative downsizing
in strength that the military has. There has been a hiring freeze for almost forever and people
are continually being induced to retire. With these things in mind, Senator Dixon’s comments
convey to me that the Department of Defense wants to close “x-number’ of bases and facilities
regardless of cost or efficiency. Please do not allow them to be so naive. If the closures and
realignments are not cost effective, and I really mean cost effective, do not let the Department of
Defense do these things.

Again, thank you for the opportunity of writing to you and please pass along my thanks
to Senator Dixon and Mr. Kling for their willingness to participate in the Employee Forum. I
know it was not something that they really wanted to do nor was it something that they had to
do. I appreciate them taking the time to hear from the people that will be most impacted by
this closure.

Sincerely,

/' 7
fon d,t
John Aker)y
519 Coachlight Lane
Hazelwood, MO 63042-1913



ATcom /3

#3 Lomond Drive
Ferguson, Missouri 63135-1212
28 March 1995

Base Closure and Realignment Commission
Suite 1425

1700 N. Monroe Street

Arlington, VA 22209

To Whom It May Concern:

I am an employee of the U.S. Army Aviation and Troop Command (ATCOM),
St. Louis, Missouri, which is being considered for closure as a result of the Base
Realignment and Closure Commission's (BRAC) recommendation. This Command has
made many contributions to ensure the readiness of the armed forces. ATCOM was in 13
contingencies of one form or another, both inside and outside the continental United
States, and its ability to respond quickly and decisively proved its worth.

In April 1994, the United States turned over its Somali operations to the United
Nations. This Command released AH-IF Cobras and OH-58C Kiowas in country to the
UN and turned over Cobra gunships to Pakistani peace keepers. In Macedonia, ATCOM
supported Operation Able Sentry with three UH-60L Black Hawks. Ir July 1994, the
Operation Support Hope relief effort in the Republic of Rwanda, was reported by
ATCOM aeromedical evacuation Black Hawks, OH-58D Kiowa Warriors, CH-47D
Chinooks, C-12 Hurons, C-21 Utes and C-23B Sherpas. The Command has also
sustained Army and Army National Guard forest fire fighting in California, Montana,
Oregon, and Wyoming. ATCOM assisted in the Far East when tensions flared. They
ensured that Black Hawks, Kiowa Warriors and AH-64-A Apaches were operational to
meet any potential challenges in the Korean area. Again as part of an overall humanitarian
effort, ATCOM supported the Dominican Republic. In support of Operation Uphold
Democracy, ATCOM sent a tiger team to Haiti from the Cobra Product Manager to assist
the 10th Mountain Division (light) Cobras, deploying on the supercarrier, USS
Eisenhower. As another crisis stirred in the Persian Gulf; as Iraqi forces moved out
toward the Kuwaiti border, ATCOM provided trained and experienced logisticians to
serve in the Joint Logistics Support Element in Kuwait.



-

These are just a few of the contributions that this Command has made during the
last year to not only the United States but the entire free world. HOW DO WE THANK
THESE DEDICATED ATCOM EMPLOYEES RESPONSIBLE FOR. THESE
CONTRIBUTIONS? We put their existence in jeopardy!

To add insult to this situation, please read the enclosed article from the St. Louis/
Southern Illinois Labor Tribune. Not only as an ATCOM employee facing future
unemployment, but also as a taxpayer, the rewarding of private company top executives
for nonperformance and mismanagement to the tune of $31 million dollars of
TAXPAYER'S MONEY is appalling. An interesting note in this scenario is that both
Defense Secretary William Perry and his deputy, John Deutch, are former consultants for
Martin Marietta. I believe this activity should demand immediate congressional review.
The really sad part of this situation is that 30,000 employees lost their jobs and the
incompetence of the company leaders was rewarded with the Department of Defense
picking up a third of the bill. In a time where balancing our budget is getting so much
emphasis, how can expeditures of this nature pass any kind of scruitiny?

Comparing the situations between the closing of ATCOM/Aviation PEO and the
Lockheed Martin taxpayer rip-off leaves me disappointed and frustrated with our country
and its political leaders. Iimplore you to come to the aid and assistance of
ATCOM/Aviation PEQ in their efforts to remain a viable and useful agency that benefits
its employees, the greater St. Louis area, the United States, and the aviation readiness that
influences the entire world.

Sincerely.

Mary J. Hieger
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SUITE 1425
1700 N. MOORE ST.
ARLINGTON, VA 22209

BASE CL REALI :
SE CLOSURE AND GNMENT COMMISSION /ﬂ«( L Y /’5

COMMISSIONERS:

As an employee of the US. ARMY AVIATION AND TROOP COMMAND (ATCOM),
ST. LOUIS, MO, I would like to voice my concerns on the proposed BRAC decision to
close this Command and the Melvin Price Support Center, Granite City, Illinois.

I am not writing this letter for myself, but for the remainder of people at ATCOM. This
Command and the Melvin Price Support Center have made several major accomplishments
over the past few years and I am afraid that our Defense Preparedness will be adversely
affected by these closures.

There are several areas that can be alternatives to consider before the final decision is
made for the closure. These areas I feel would cut costs and keep the jobs in the St.
Louis/Granite City metropolitan areas.

LEASED PROPERTY - Consider moving the aviation functions to Scott Air
Force Base, IL; Melvin Price Support Center, Granite City, IL, or to property located at
4800 Goodfellow Blvd., St. Louis, MO. Either one of these moves would eliminate the
millions spent on leased property here at 4300 Goodfellow Blvd., St. Louis, MO.

TRANSFER OF TROOP ITEMS - Transfer of the troop support items to
CECOM, TACOM, AND NATICK and keep the aviation items in the St. Louis area.

HUNTSVILLE ALA MOVE - The move to Huntsville, ALA will be costly to the
Government when you consider moving expenses for each employee. It would cost the
Government in excess of $100,000 for each person to make the move to Huntsville. If
1,000 employees exercised their trarsfer of function rights @ $100,000 each, the cost
would be approximately $10,000,000. These figures include the DARSE Program which
would buy the employees homes here in St. Louis, MO. Since there is a housing shortage
in Huntsville, is there a plan to expand housing for the employees?

COST OF MOVE - The cost of furniture/equipment to be shipped, moved and set
up in a new location at Huntsville, ALA could escalate the costs. Have costs been
estimated for each person to move?

I have looked at the minimum wage employees and contractor employees that provide
support to us here at ATCOM, i.e. cafeteria workers, credit union workers, cleaning
workers, gift shop workers, bureau of the blind workers, etc. and all will be affected by



the move and will not have jobs. Have these contractor/support personnel been
considered in the closure costs.

These are just a few concerns I have regarding the proposed BRAC closure. We have not
been given any specific information on the closure since it officially has not been
announced that the closure will take place. Request that your commission would give the
above concerns your utmost attention and not make a hasty decision.

April 1, 1995 (April's Fool Day) is a bad day for Mr.Kling to come visit the St. Louis area.
It seems as though he is just going through the routine without any other considerations.

Thank you for your consideration.

EEAROLYN LOVE

556 WIMMER PLACE
E. ST. LOUIS, ILL 62205 1821




5 April 1995

Honorable Alan J. Dixon
Chairman, BRAC

1700 North Moore Street
18th Floor

Arlington, Virginia 22209

Honorable Mr. Dixon:

I am writing to express my opinion regarding the proposed closure
of the Aviation and Troop Command in St. Louis, Missouri, and the
realignment and transfer of functions to Huntsville, Alabama.

While I am an employee of ATCOM, my comments in this letter are
expressed as a taxpayer of this country.

I have read all information furnished to employees of ATCOM,
including the Army's Cobra Realignment Summary report, and have
listened to facts presented at the 1 Apr 95 BRAC hearing here at
ATCOM, which you and Mr. Kling attended, and have read the
General Services Administration P031t10n Support Paper. After
reviewing all the data, the bottom line is: MOVING ATCOM TO
HUNTSVILLE WILL COST THE TAXPAYERS MILLIONS OF DOLLARS AND THERE
ARE NO SAVINGS IN THE MOVE ITSELF.

It appears the Army's decision to propose this move is an
irrational decision which will not benefit anyone and certainly
not the taxpayers who are funding the bill for the Army's un-
substantiated move.

I would request that you look closely at the reasons for the Army
closing down ATCOM. Are these reasons factual and supported by
true cost savings, or is the Army asking the taxpayers to pay
$146,000,000 for no return and no future savings value?

Sincerely,

/) ¢
o WO N N ,Q'?j?
Linda Tanksley ./
2529 Westmoreland Drive

Granite City, IL 62040

CF:
Senator PaulSimon
Representative Jerry Costello
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Honorable Alan Dixon April 4, 1995
Chairman, BRAC Commission

Honorable Sir,

I am writing to thank you for your considerate attention to the issues relating to ATCOM’s
future status. Your attendance at our meeting April 1 was much appreciated and we are
grateful for having had the opportunity to make our case to you first hand. I hope we
appeared to you as the dedicated ATCOM employees that we are, but also as Americans
who are taxpayers and who want our tax dollars wisely spent.

I have no further information to provide for your consideration as a part of the BRAC
process, but I would like to emphasize two points which may bear repeating. First, the
process which the Army used to place ATCOM on the recommended closure list was flawed
and there are no cost savings or readiness benefits that would occur by doing it. Second,
there is another agenda operating which for some reason has placed geographic preference
above cost considerations, military value and readiness. I am confident that your careful
and objective analysis will confirm this and a recommendation made which fully considers
these facts.

Thank you again for your efforts on behalf of fairness, and thank you for making the
BRAC process possible through your legislation.

[ 4
Randall Britton

3661 Flad Ave
St. Louis MO 63110




DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

April 5, 1995

REPLY TO
ATTENTION OF

Mr. Edward A. Brown I1I

Defense Base Closure and
Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Mr. Brown:

The enclosed was addressed and received by The Army Basing Study but the BRAC
Commission is the intended recipient. Our ATCOM analyst has a copy.

If we may be of further assistance, please contact LTC Marriott, The Army Basing Study at
(703) 697-1765.

Sincerely,

Enclosure HAEL-G. JONES
COL, GS
Director, TABS

Printed on @ Recycled Paper
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Headquarters, Department of the Army 16 March 1995
Office of the Chief of Staff

The Army Basing Study
Washington, DC 20510

For the BRAC:

I'am writing this letter to express my concerns regarding the recent decision to relocate lhe functions associated
with the U.S. Army Aviation and Troop Command (ATCOM) and the U.S. Army Program Executive Office
Aviation (PEO Aviation) to other facilities throughout the country. Since any decision by the Base Realignment
and Closure (BRAC) Commission is to be based purely on financial considerations I will not state the obvious, e.g.
the impact to the families involved the local economies of St. Louis and Missouri.

Important aspects of this decision which I believe deserve particular scrutiny are the estimated savings to the U.S.
Government and the Department of Defense (DoD) and the tremendous loss of expertise which will accompany a
wholesale move of this magnitude.

DoD and BRAC has specifically targeted organizations occupying leased facilities, which ATCOM does. DoD
wishes to claim the savings from the lease by moving ATCOM and PEO Aviation to DoD owned facilities. The
fact that DoD leases these facilities from another Government organization, the General Service Administration
(GSA) is not being considered. U.S. taxpayers will not realize any savings, but rather a tremendous cost from the
loss of investment in highly skilled individuals, in the facilities they now presently occupy and the cost of
relocating these organizations. The U.S. Government and DoD has and continues to invest millions in the
personnel and the facilities of ATCOM and PEO Aviation.

DoD (ATCOM and PEO Aviation) has invested millions in the property and facilitiecs ATCOM and PEO Aviation
now occupy at 4300 Goodfellow Boulevard in St. Louis, much of this work continues today. Examples include
improvement to the grounds and parking, resurfacing all the roof tops, tuckpointing to all the buildings, replacing
flooring and moving and constructing interior walls, installing new workstations and modular furniture and
installing a complete communications network.

Another fact lost in published reports is the tremendous amount of investment in the people of ATCOM and PEO
Aviation. ATCOM and PEO Aviation spend millions each year training personnel. Many of these uniquely
skilled civilians will not want to relocate their families and will look elsewhere for employment in St. Louis.
ATCOM and PEO Aviation is much more than the contract clearinghouse portrayed in the press. ATCOM is
highly skilled and motivated people who support “cradle to grave” the most modern, equipped, trained and capable
Aviation Army in the world, as evidenced in the Persian Gulf conflict. Countless ATCCM and PEO Aviation
civilian employees deployed with Army units in Saudi Arabia, Kuwait, Turkey and Iraq. Many civilians also
deployed during subsequent crises in Somalia and Haiti and during several disaster reliel operations in the United
States.

I expect you, the BRAC Commission, to analyze in detail the cost/benefit of relocating ATCOM and PEO
Aviation, anything less would be a disservice to the American taxpayers.

Sincerely,

2744 Hawson Drive
St. Louis, MO 63125




W 1417 Olive Street
W\a%/ Highland, I11. 62249

7 Apr 1995

Mr. Alan J. Dixon

Chairman, BRAC Commission

1700 North Moore Street, 18th Floor
Arlingtion, VA 22209

Dear Mr. Dixon,

I am writing to you in regard to the closure and relocation of the U. S.. Army Aviation and
Troop Command, ATCOM, in St. Louis, Missouri. I'm sure that this letter will probably be
rather long and that you are undoubtedly very busy with all of your BRAC Chairmanship duties.
However, I would appreciate it very much if you could spare a few minutes from your busy
schedule to read the comments and concerns I have about the closure and movement of ATCOM
and to pass these comments on to the BRAC commissioners and their staff.

These actions will greatly affect the lives of all ATCOM , as well as Charles Melvin Price
Support Center (CMPSC), employees, their families and communities. For instance, I was born
in and have lived in the Metro—East area all but six months of my life--and during those six
months I lived in St. Louis County. I have worked at ATCOM for 26 years. This move, if I'm
offered a job, will force me to retire or to leave my ageing parents, my fiance and numerous
other relatives and friends while completing my career in Huntsville. But the issues involved are
far more wider ranging than the impact, though great, on individual employees and their
families.

As aresident of the St. Louis Metropolitan area, I'm also very concerned about the
economic impact that this closure will have on St. Louis and the Metro East area, where I live.
While the employees may represent only .5% of the Metro area employment force, according to
an Army Materie] Command News release, the dollars represented by this loss are very
significant. The loss of the $232 million payroll equates to a loss of $2.33 million in city
earnings taxes alone. Annual vendor contracts amount to approximately $850 million, and the
total economic impact is said by the Regional Commerce and Growth Association to be more
than $2 billlion per year. Also, a large number of layoffs in the private sector of the St. Louis
area at this time are causing a further economic impact to the city. The take—over of National
supermarkets by Schnuck's will cause an estimated loss of 1000 jobs and the closure of Pet, Inc.
Headquarters a loss in May of another 550, while continued downsizing at McDonnell Aircraft
and various divisions of Ralston Purina Co. further add to the total loss of jobs.

In addition to the economic impact on the entire Metropolitan St. Louis area, the ATCOM
closure would have a devestating economic impact on the regional North St. Louis area where
ATCOM is located. Small businesses in close proximity to ATCOM would be severely
impacted. This is an extremely impoverished area with little business or industry, a high rate of
unemployment and a large percentage of minority residents. It has been estimated that the
minority employment at ATCOM is 30%, with ATCOM being by far the largest employer in the
North St. Louis area. I am sure that the ATCOM percentage of the total work force in North St.
Louis is much higher than the .5% for the greater St. Louis area. While I don't know the



residential breakdown of these employees, I do know that many of these employees live in the
North city and county, as well as impoverished Metro—East areas.

Another issue, that I rather hesitate mentioning but which may have a bearing on why
ATCOM is on the BRAC list, is the probable impropriety and possible illegality that is highly
alleged to have occurred. Approximately two to three years ago allegations flourished that
ATCOM was slated to be moved to Huntsville and that the Army Materiel Command general at
that time, General Tuttle, was deeply involved in sizeable land acquisitions in the Huntsville area
with the intent of reselling the land and/or homes at a profit when ATCOM employees were
moved to Huntsville and land values were expected to increase. It was said that these land
purchases were placed in family names as well and that General Tuttle was forced to retire over
the issue.

The major reason presented by DOD for the ATCOM closure and transfer is the
expenditure of $7 million per year to lease the ATCOM buildings from GSA, which would not
be required if moved to the other four Army locations. However, this money is in reality being
transferred from one federal agency to another and, therefore, does not cause an expenditure of
federal money. The savings portrayed by DOD are nonexistent and do not result in a savings to
the federal budget or the federal deficit. The only way a savings to the tudget could be realized
is if the DOD budget is accordingly reduced each year by the projected savings or if GSA was
able to lease this property to the private sector. There are a number of ways that a savings to
these lease costs could possibly be attained for considerably less than the projected cost of $146
million required to disestablish ATCOM and thereby result in a savings of DOD funds that could
be applied to other DOD needs:

1. Try to negotiate a better lease agreement or the purchase of the nceded GSA buildings, or
consolidate functions into less leased space. It is apparent that manpower reductions can and
will continue to take place and that less office space will be required. Plans are already in place
to move all people currently in building 101 to building 104, which will free any lease costs
currently associated with building 101. Finance offices which are now under Defense Finance
Accounting Service (DFAS) and no longer a part of ATCOM are scheduled to move to building
110, while ATCOM people in 110 will be moved to building 102, currently occupied by other
ATCOM functions and some DFAS personnel. Lease payments by ATCOM for building 110
will no longer be required at that time.

2. The buildings located at 4800 Goodfellow Blvd. are owned by the Army and currently
unoccupied. Two of these buildings have been remodeled to modern office space and can
accomodate an estimated 500 people. ATCOM people were previously located in these
buildings. I believe there are other buildings at this location which could be remodeled, further
reducing the amount of leased space required.

3. City property directly across and further down from ATCOM on Planned Industrial
Drive may be available for purchase. Additional required office space could be built on these
properties, if available. Also, the Army Reserve Unit located at the Army Reserve Center at
4301 Goodfellow Blvd. is being disestablished, and this facility could be used for ATCOM
offices if the reserve unit scheduled to be transferred to this location was to remain at its current
location or located elsewhere.

4. ATCOM could be moved to Charles Melvin Price Support Center in Granite City, either
totally or partially, thereby also keeping this facility open. Per the Public Works Office at
CMPSC, there is currently office space available to accommodate only 300 ATCOM people.
However, there are facilities available that could be remodeled into two story office buildings,




and there is also land available at CMPSC on which to build. The CMPSC site would maintain
our close proximity to the aviation community in St. Louis, Lambert International Airport and
Scott Air Force Base.

5. ATCOM could feasibly be moved to Scott Air Force Base. There is Scott Air Force
Base property available on which to build accomodations for ATCOM. There would be no
purchase or lease fees, but utility charges would be required. While this would be an unusual
arrangement, in many ways it makes a lot of sense. Close proximity to the St. Louis aviation
community would still be maintained. During Operation Desert Shield/Storm, we were in daily
contact with the Military Airlift Command to arrange rapid shipments to the Mid—-East of
helicopters, water purification systems and other essential equipment needed to achieve our
mission. We have also been in frequent contact during times of natural disasters. During any
future disasters or military actions, this close coordination would again be important to our
success, and the close proximity of these commands within the St. Louis area is an added plus.

While suggestions 4. and 5. would understandably not be favored approaches by St. Louis
or Missouri officials, I urge that these be considered as viable options to the DOD closure and
relocation proposal if the lease costs remain an issue.

The DOD recommendation to disestablish ATCOM states that a savings of $9 million will
be achieved during the implementation period and $46 million per year thereafter. This yearly
savings, as portrayed by the COBRA Appropriations Report, is achieved through the reduction
of personnel. These figures are, at best, misleading , since the continued defense downsizingwill
continue to reduce manpower at ATCOM even if it remains in St. Louis. Should the downsizing
of ATCOM if it remains in St. Louis be one half of the cuts projected with the relocation, this
would result in a reduction of projected salary savings by approximately $24.6 million a year.
When combined with the projected lease savings of $7.6 million per year, which are
non-existent savings, the DOD projected savings of $46 million per year would be reduced by
$32.2 million, resulting in an actual savings of $13.8M per year. At that rate, the return on
investment would not be achieved for 10.5 years after implementation of the relocation. A
downsizing of one third of the cuts projected by the relocation would result in a reduction to the
DOD projected savings to $22M per year, with a return on investment 6.7 years after
implementation of the relocation. And these figures do not take into account any other
discrepancies that exist in the DOD report!

St. Louis has long been noted as a national center of aviation. St. Louis history is so
steeped with widespread, enthusiastic support of aviation and the development, production and
sustainment of both commercial and military aviation that it has been dubbed the "City of
Flight". From the early beginnings of aviation development in St. Louis dating back to at least
1830 to the production of the world's fastest jets, most advanced helicopters and our first
spacecraft, this rich aviation heritage is unparalleled by any other city in the nation. I've
attached a list of a few examples.

This vast array of aviation experience was one of the major reasons that the Transportation
Corp Army Aviation Field Service Office, the predecessor of the aviation portion of ATCOM,
was established in St. Louis in 1954. Other reasons were the centralized location between all
storage facilities and both coasts and the security afforded by the central location during the
Cold War period. The area also offered storage and relocation capabilities in the event of
hostilities. One of the factors in locating army functions in various parts of the country was to
deter multiple functions from being incapacitated at the same time do to hostile actions.

While the Cold War is over, the world is far from a safe one, given the capabilities and




activities of terrorist groups, the instability of the Russian Republic, continued attrocities in
Bosnia and nuclear capability developments in areas such as North Korea, Iran and Iraq. Idon't
believe the original purposes of ATCOM'S location in St. Louis should be disregarded. The
relocation of ATCOM would mean the immediate loss of the aviation experience available in the
St. Louis community and the loss of many experienced employees and their vast corporate
knowledge, including aeronautical engineers, who would not relocate to Huntsville. This loss
would negatively impact our ability to perform our defense mission and could jeopardize our
nation's security for a number of years, particularly our ability to equip and sustain our forces
during simultaneous conflicts in two theaters.

Thank you very much for taking time to read this letter. Thank you also for coming to the
ATCOM site visit with Mr. Kling, for attending our employee forum and for your sincere and
honest comments following the forum regarding the BRAC Commission's responsibility. 1
would greatly appreciate your and the BRAC Commissioners' thorough review of all the data
presented in our letters, papers and verbal presentations, which I feel sure will show that
ATCOM should stay in St. Louis.

Sincerely,

Mfzomu%
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Six Sigma Corporation
Affordable Advanced Technology ,
-7

11 April 1995

To: The Honorable Alan J. Dixon

The Defense Base Closure and Realignment Commission
1700 North Street; Suite 1425

Arlington, VA 22209

Subject: Aviation and Troop Command (ATCOM) St. Louis, Missouri and
the Melvin Price Logistics Center, Granite City, lllinois

Dear Mr. Dixon:

As the owner of a small disadvantaged business operating in the St.
Louis, Missouri area, seeking to support the operations of the United States
Department of Defense (DOD), | am writing to urge that your Commission not
accept a suggestion that ATCOM be relocated, or that its functions be dispersed
to other locations in the United States, or that the Melvin Price Logistics Center
in Southern lllinois be closed.

The United States Army, at both the Aviation and Troop Command, and
at the Melvin price Center, is, and has been among the few Defense
installations making their home in the St. Louis/Southern lllinois area. By so
doing, the Army, ATCOM, DOD, and the nation itself, have been the
beneficiaries of a highly qualified, highly educated, and skilled workforce as has
been available from the St. Louis/Southern lllinois area. Relocation / dispersal
of functions would run the risk of losing a large part of this talented workforce.

It is my understanding that consideration has been given to moving either
or both of these functions to other locations within the United States in past, and
that each time it has been determined that there would be no financial or other
benefits that would accrue to either the Army, DOD, or to the nation as a result of
such relocation/ dispersal.

The St. Louis/Southern lllinois economy has been extremely hard hit in
recent times by the downsizing of the Defense Industry, since the end of the
cold war. It would be tragic if the excellent team making up the current ATCOM
and Melvin Price operations were similarly decimated in anticipation of false
economies.

| urge that your Commission not accept any recommendation to close
and/or disperse the current ATCOM and/or Melvin Price operations.

ol Jad.

Eli Sadon
Vice-President

cc.  Honorable James M. Talent
Ms. Carole A. Mitchell, Small Business Specialist, ATCOM

975 Hornet Drive, Saint Louis, Missouri 63042 Tel (314) 731-5566



Atcom @ pe 4
1470 Whirlaway Drive

Florissant, Missouri 63033
April 14, 1995

Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

After attending the BRAC hearings held in St. Louis on April 1, 1995 and in Chicago on April 12, 1995,
you have heard numerous challenges to the proposed disestablishment of ATCOM and the recommendation
to transfer its functions to four different locations.

Although I seriously question the sagacity of the DoD recommendation to disestablish ATCOM, my only
intent in this letter is to express my appreciation to you and the other members of the BRAC Commission
for giving both expert witnesses and concerned ATCOM employees the opportunity to attend and
participate in the Commission hearings.

In particular, I wish to thank you for providing ATCOM employees the opportunity to participate in the
hearing in Chicago on April 12, 1995 in accordance with the originally established “ground rules” of one
minute per speaker. Prior to the April 12 session, the rules had apparently been modified to allow two
minutes per person. Although this change would have given each speaker more time to express his or her
thoughts, it also would have significantly reduced the number of speakers. Through your Staff Director,

I requested and obtained permission to revert to the originally established rules, thereby allowing 15 people,
all of whom had made the long trip from St. Loutis, the opportunity to speak.

On behalf of the entire group of ATCOM employees afforded the opportunity to voice our concerns. |
would like to express my sincere appreciation for this change on our behalf. Thank-vou,

Sincerely,

Powem P Karary

Steven D. Keiser
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519-2 Pelican Cove Drive

St. Louis, MO 63031

16 Apr 95
The Honorable Senator Alan J. Dixon
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA. 22209

Dear Mr. Dixon:

I would like to present to you a few items that I believe were not mentioned or were
overlooked when you were at our installation the other day. The fcllowing facts have
nothing to do with economics or any type of hardship to myself, other employees or their
families. I believe the following to be factual and pertinent to ATCOM's closure.

MILITARY IMPORTANCE - unless I am completely in the dark I know of no other
entity in The Department of the Army that provides the following:

- Provide specifications or performance parameters for any new weapon system.
- Selection of the particular aircraft weapon system or device.

- Provide engineering support for the entire Army fleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground test plans for modified aircraft and evaluate
the results of these tests. In particular, the Special Operation Aircraft that would be
utilized for covert or clandestine operations (which is a more likely occurrence in
today's global environment).

- Assist in the investigation of accidents or incidents involving Army aircraft.
- All segments and aspects of maintenance for the Army's fleet of Aircraft.
- The list could go on and on.
The majority of my civilian employment has been spent in the Competition
Engineering Division ("breakout" - procurement of spare parts from other than the prime

manufacturer). Our Division had to communicate and interact with both Material
Management and Procurement personnel on a daily basis.




The Army now wants to scatter these three organizations to various areas within in
the United States resulting in inefficiencies, lack of military readiness and compromise
the Congressional mandated "breakout" program. Over the years numerous spare parts
have been transferred from ATCOM to various procuring entities (i.e. Defense Logistics
Agency), some of these parts have been classified and termed "Flight Safety Parts”. The
other procurement agencies do not have any idea what function these spare parts perform
on the particular weapon system or aircraft (they do not know a helicopter rotor head
from a toilet tissue roller). In fact these other agencies would turn right around so to
speak and request Engineering Support from ATCOM. The delay in time and/or the lack
of adequate communication hinders the whole procurement process with safety being
compromised.

[ am currently enrolled in school to obtain my Master's Degree in "Engineering
Management" at the University of Missouri at Rolla (courtesy of the Federal
Government). Numerous private sector aspects I have obtained knowledge in are in deep
contrast with the way the government performs its business. One questions I pose, is
there any value added by relocating this command? In fact if the situation were reversed
the logical thing to do would be to combine and locate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term ATCOM as a Strategic Business Unit
(SBU). Each SBU is responsible for its own unique operation or mission and are
provided direction and goals by the higher command authorities (Army Material
Command etc.).

I have been involved in aviation since I started flying just after high school. In fact I
have my Certified Flight Instructor's License with Multi-engine and Instrument ratings. I
have my Airframe and Powerplant License and was employed as a mechanic for a short
period of time. I also have a Fight Dispatcher's License and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixed wing aircraft). Approximately one
year ago I received a promotion to the Aircraft Handling Qualities Branch within the
Aeromechanics Division. I quickly realized the enormous difference in Fixed Wing and
Rotary Wing aircraft. The information gap between the two types of aircraft is slowly
narrowing, but I have much to learn. [ believe that there are a limited percentage of
people in the U.S. who have the corporate or technology knowledge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then the leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minuscule functions cr tasks that would
benefit by combining ATCOM and MICOM. A missile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, Travel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then there are no financial or functional
benefit to the taxpayer by combining ATCOM and MICOM.




Intangibles - After I graduated from college I had several job opportunities across the
nation. I chose to stay in St. Louis because I have lived my whole life here. I however
sincerely believe that top notch graduating engineering students look at the attractiveness
of the position but also the location of the perspective employer. I do not want to insult
any Huntsville residents but they do not have the educational facilities, recreational
facilities, professional sports franchises, a symphony, musical concerts, or an ARCH. It
is these type of parameters I will look for in my job search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any questions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this letter in regard to this very important
matter.

Sincerely,

< N
@ aﬂAQQ *}‘/ASZQM%
Donald J. Freesmeier
Aerospace Engineer




519-2 Pelican Cove Drive
St. Louis, MO 63031

16 Apr 95
Commissioner Josue Robles, Jr.
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA. 22209

Dear Commissioner Robles:

I would like to present to you a few items that I believe were not mentioned or were
overlooked when Mr.Dixon and Mr. Kling were at our installation the other day. The
following facts have nothing to do with economics or any type of hardship to myself,
other employees or their families. 1 believe the following to be factual and pertinent to
ATCOM's closure.

MILITARY IMPORTANCE - unless I am completely in the dark [ know of no other
entity in The Department of the Army that provides the following:

- Provide specifications or performance parameters for any new weapon system.
- Selection of the particular aircraft weapon system or device.

- Provide engineering support for the entire Army fleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground test plans for modified aircraft and
evaluate the results of these tests. In particular, the Special Operation Aircraft that
would be utilized for covert or clandestine operations (which is a more likely

occurrence in today's global environment).

- Assist in the investigation of accidents or incidents involving Army aircraft.

- All segments and aspects of maintenance for the Army's fleet of Aircraft.

- The list could go on and on.

The majority of my civilian employment has been spent in the Competition
Engineering Division ("breakout" - procurement of spare parts from other than the prime

manufacturer). Our Division had to communicate and interact with both Material
Management and Procurement personnel on a daily basis.




The Army now wants to scatter these three organizations to various areas within in
the United States resulting in inefficiencies, lack of military readiness and compromise
the Congressional mandated "breakout" program. Over the years numerous spare parts
have been transferred from ATCOM to various procuring entities (i.e. Defense Logistics
Agency), some of these parts have been classified and termed "Flight Safety Parts". The
other procurement agencies do not have any idea what function these spare parts perform
on the particular weapon system or aircraft (they do not know a helicopter rotor head
from a toilet tissue roller). In fact these other agencies would turn right around so to
speak and request Engineering Support from ATCOM. The delay in time and/or the lack
of adequate communication hinders the whole procurement process with safety being
compromised.

I am currently enrolled in school to obtain my Master's Degree in "Engineering
Management” at the University of Missouri at Rolla (courtesy of the Federal
Government). Numerous private sector aspects | have obtained knowledge in are in deep
contrast with the way the government performs its business. One cuestions I pose, is
there any value added by relocating this command? In fact if the situation were reversed
the logical thing to do would be to combine and locate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term ATCOM as a Strategic Business Unit
(SBU). Each SBU is responsible for its own unique operation or mission and are
provided direction and goals by the higher command authorities (Army Material
Command etc.).

[ have been involved in aviation since I started flying just after high school. In fact |
have my Certified Flight Instructor's License with Multi-engine and Instrument ratings. I
have my Airframe and Powerplant License and was employed as a mechanic for a short
period of time. I also have a Fight Dispatcher's License and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixed wing aircraft). Approximately one
year ago | received a promotion to the Aircraft Handling Qualities Branch within the
Aeromechanics Division. I quickly realized the enormous difference in Fixed Wing and
Rotary Wing aircraft. The information gap between the two types of aircraft is slowly
narrowing, but I have much to learn. I believe that there are a limited percentage of
people in the U.S. who have the corporate or technology knowlecge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then the leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minuscule functions or tasks that would
benefit by combining ATCOM and MICOM. A missile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, Travel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then there are no financial or functional
benefit to the taxpayer by combining ATCOM and MICOM.




Intangibles - After I graduated from college I had several job opportunities across the
nation. I chose to stay in St. Louis because I have lived my whole life here. I however
sincerely believe that top notch graduating engineering students look at the attractiveness
of the psition but also the location of the perspective employer. I do not want to insult
any Huntsville residents but they do not have the educational facilities, recreational
facilities, professional sports franchises, a symphony, musical concerts, or an ARCH. It
is these type of parameters I will look for in my job search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any questions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this letter in regard to this very important
matter.

Sincerely,

Donald J. Freesmeier
Aerospace Engineer
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April 17, 1995 ( @,/

The Honorable Alan J. Dixon

Defense Base Closure and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

As an employee of the Army’s Program Executive Office (PEO) Aviation, I am writing to express
my concern for the proposed disestablisment of the Army’s Aviation and Troop Command (ATCOM) in
St. Louis, Missouri. I’m sure you are being inundated with letters from people who, like myself, are
concerned about their future. Your task is an unenviable one, in that no matter what decisions you render,
many good United States citizens will be hurt.

I know that you and your fellow commissioners have been briefed on the data (supposedly)
utilized by the Army in their decision making process, but their are a couple points that I would like to
reinforce. First, if the Army is so concerned about the use of leased facilities, why have they made no
effort to move the Army’s Misssile Command (MICOM) personnel from leased facilities off post onto the
Redstone Arsenal complex? The leased facilities they currently occupy are significantly more costly to
lease than that paid by ATCOM, and the leaseholders are private interests--not another Government entity
(GSA). It is also curious to me that the Army Materiel Command (AMC) is also housed in a leased facility
with substantially higher lease costs than paid by ATCOM, yet AMC is not on the BRAC list. Could it be
that the Army is ‘cooking the books’ to justify decisions made by the brass for reasons other than readiness
and economics?

A second area that I would like to address regards personnel strength. It is my understanding that
MICOM has employed personnel well in excess of its authorized strength for years. If this is so, why does
it not make sense to do as the Air Force has done--reduce the number of personnel employed at a base
without closing down the facility. It seems asinine to incur the nonrecurring costs of disestblishing a
command, moving the personnel cross-country, and building new quarters for them, if greater savings
could be realized by merely reducing the number of personnel employed at the facility, inasmuch as the
only costs incurred would be for severence pay.

I ask only that you ascertain that you have all relevent facts before you render a decision. While
it is true that I have a vested interest in your commission’s decision on this matter, I can accept one that is
harmful to me personally, if it is truly in the best interest of the country. I am confident that you will ‘Do
the Right Thing.’

Very truly yours

Earl A. Krueger

1805 Moonstone Drive
St. Louis

Missouri 63146




519-2 Pelican Cove Drive
St. Louis, MO 63031

17 Apr 95
Commissioner Wendi L. Steele
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA. 22209

Dear Commissioner Steele:

I would like to present to you a few items that I believe were not mentioned or were
overlooked when Mr. Dixon and Mr. Kling were at our installation the other day. The
following facts have nothing to do with economics or any type of hardship to myself,
other employees or their families. I believe the following to be factual and pertinent to

ATCOM'’s closure.

MILITARY IMPORTANCE - unless I am completely in the dark I know of no other
entity in The Department of the Army that provides the following:

- Provide specifications or performance parameters for any new weapon system.
- Selection of the particular aircraft weapon system or device.

- Provide engineering support for the entire Army fleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground test plans for modified aircraft and
evaluate the results of these tests. In particular, the Special Operation Aircraft that
would be utilized for covert or clandestine operations (which is a more likely
occurrence in today's global environment).

- Assist in the investigation of accidents or incidents involving Army aircraft.

- All segments and aspects of maintenance for the Army's fleet of Aircraft.

- The list could go on and on.

The majority of my civilian employment has been spent in the Competition

Engineering Division ("breakout" - procurement of spare parts from other than the prime
manufacturer). Our Division had to communicate and interact with both Material

Management and Procurement personnel on a daily basis.




The Army now wants to scatter these three organizations to various areas within in
the United States resulting in inefficiencies, lack of military readiness and compromise
the Congressional mandated "breakout" program. Over the years numerous spare parts
have been transferred from ATCOM to various procuring entities (i.e. Defense Logistics
Agency), some of these parts have been classified and termed "Flight Safety Parts". The
other procurement agencies do not have any idea what function these spare parts perform
on the particular weapon system or aircraft (they do not know a helicopter rotor head
from a toilet tissue roller). In fact these other agencies would turn right around so to
speak and request Engineering Support from ATCOM. The delay in time and/or the lack
of adequate communication hinders the whole procurement process with safety being
compromised.

I am currently enrolled in school to obtain my Master's Degree in "Engineering
Management" at the University of Missouri at Rolla (courtesy of the Federal
Government). Numerous private sector aspects I have obtained knowledge in are in deep
contrast with the way the government performs its business. One cuestions I pose, is
there any value added by relocating this command? In fact if the situation were reversed
the logical thing to do would be to combine and locate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term TACOMA as a Strategic Business Unit
(SBU). Each SBU is responsible for its own unique operation or mission and are
provided direction and goals by the higher command authorities (Army Material
Command etc.).

I have been involved in aviation since I started flying just after high school. In fact I
have my Certified Flight Instructor's License with Multi-engine and Instrument ratings. I
have my Airframe and Powerplant License and was employed as a mechanic for a short
period of time. I also have a Fight Dispatcher's License and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixed wing aircraft). Approximately one
year ago I received a promotion to the Aircraft Handling Qualities Branch within the
Aeromechanics Division. I quickly realized the enormous difference in Fixed Wing and
Rotary Wing aircraft. The information gap between the two types of aircraft is slowly
narrowing, but I have much to learn. [ believe that there are a limited percentage of
people in the U.S. who have the corporate or technology knowledge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then the leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minuscule functions or tasks that would
benefit by combining ATCOM and MICOM. A missile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, Travel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then there are no financial or functional
benefit to the taxpayer by combining ATCOM and MICOM.




Intangibles - After I graduated from college I had several job oppcrtunities across the
nation. I chose to stay in St. Louis because I have lived my whole life here. I however
sincerely believe that top notch graduating engineering students look at the attractiveness
of the position but also the location of the perspective employer. I do not want to insult
any Huntsville residents but they do not have the educational facilities, recreational
facilities, professional sports franchises, a symphony, musical concerts, or an ARCH. It
is these type of parameters I will look for in my job search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any questions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this letter in regard to this very important
matter.

Sincerely,

B o8 F noaproon

Donald J. Freesmeier
Aerospace Enginecr
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519-2 Pelican Cove Drive
St. Louis, MO 63031

18 Apr 95
Commissioner Benjamin F. Montoya
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA. 22209

Dear Commissioner Montoya:

I would like to present to you a few items that I believe were not mentioned or were
overlooked when Mr. Dixon and Mr. Kling were at our installation the other day. The
following facts have nothing to do with economics or any type of hardship to myself,
other employees or their families. I believe the following to be factual and pertinent to
ATCOM's closure.

MILITARY IMPORTANCE - unless I am completely in the dark [ know of no other
entity in The Department of the Army that provides the following:

- Provide specifications or performance parameters for any new weapon system.
- Selection of the particular aircraft weapon system or device.

- Provide engineering support for the entire Army fleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground test plans for modified aircraft and
evaluate the results of these tests. In particular, the Special Operation Aircraft that
would be utilized for covert or clandestine operations (which is a more likely

occurrence in today's global environment).

- Assist in the investigation of accidents or incidents involving Army aircraft.

- All segments and aspects of maintenance for the Army's fleet of Aircraft.

- The list could go on and on.

The majority of my civilian employment has been spent in the Competition
Engineering Division ("breakout" - procurement of spare parts from other than the prime

manufacturer). Our Division had to communicate and interact with both Material
Management and Procurement personnel on a daily basis.



The Army now wants to scatter these three org: nizations to various areas within in
the United States resulting in inefficiencies, lack o’ military readiness and compromise
the Congressional mandated "breakout" program. ()ver the years numerous spare parts
have been transferred from ATCOM to various proc iring entities (i.e. Defense Logistics
Agency), some of these parts have been classified ar d termed "Flight Safety Parts”. The
other procurement agencies do not have any idea wkat function these spare parts perform
on the particular weapon system or aircraft (they o not know a helicopter rotor head
from a toilet tissue roller). In fact these other age icies would turn right around so to
speak and request Engineering Support from ATCO!'. The delay in time and/or the lack
of adequate communication hinders the whole pro.urement process with safety being
compromised.

I am currently enrolled in school to obtain ms Master's Degree in "Engineering
Management" at the University of Missouri ar Rolla (courtesy of the Federal
Government). Numerous private sector aspects | hav 2 obtained knowledge in are in deep
contrast with the way the government performs its business. One questions I pose, is
there any value added by relocating this command? 'n fact if the situation were reversed
the logical thing to do would be to combine and lc:ate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term ATCOM as a Strategic Business Unit
(SBU). Each SBU is responsible for its own ur'que operation or mission and are
provided direction and goals by the higher conmand authorities (Army Material
Command etc.).

I have been involved in aviation since [ started fl 7ing just after high school. In fact 1
have my Certified Flight Instructor's License with M lti-engine and Instrument ratings. I
have my Airframe and Powerplant License and was »mployed as a mechanic for a short
period of time. I also have a Fight Dispatcher's Licer se and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixe/l wing aircraft). Approximately one
year ago | received a promotion to the Aircraft Haadling Qualities Branch within the
Aeromechanics Division. I quickly realized the enor mous difference in Fixed Wing and
Rotary Wing aircraft. The information gap betweer the two types of aircraft is slowly
narrowing, but I have much to learn. [ believe thit there are a limited percentage of
people in the U.S. who have the corporate or teclinology knowledge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then he leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minucule functions or tasks that would
benefit by combining ATCOM and MICOM. A missile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, " ravel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then here are no financial or functional
benefit to the taxpayer by combining ATCOM and M: COM.




Intangibles - After I graduated from college I hail several job opportunities across the
nation. I chose to stay in St. Louis because I have lived my whole life here. I however
sincerely believe that top notch graduating engineering students look at the attractiveness
of the position but also the location of the perspecti ‘e employer. I do not want to insult
any Huntsville residents but they do not have th: educational facilities, recreational
facilities, professional sports franchises, a symphon; , musical concerts, or an ARCH. It
is these type of parameters I will look for in my job search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any questions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this etter in regard to this very important
matter.

rincerely,

a -

Donald J. Freesmeier
/erospace Engineer
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19 April 1995 M J \/t/\

Base Closure and Realignment Commission
Suite 1425

1700 N. Moore Stree

Arlington, Virginia 22209

Dear Commission:

I am an employee of the PEO Aviation, Utility Helicopters ( ffice located at ATCOM in St. Louis, MO
at 4300 Goodfellow Blvd. This organization is on the current BF AC List to realign to four different
geographic areas.

The data presented by the Army that was utilized in recomr iending that we "realign” has been
proven to be questionable, and at best sloppy. What follows hichlights a few of these issues.

- True, we are a leased facility. But, also true, we pay less than any of the locations to which
we/ATCOM are to relocate to. In terms of dollars, ATCOM only expends about $1,831 per employee
per year. And this is paid to another Government pot (GSA!). \//hereby, MICOM (at Huntsville)
expends well over 6 times this amount per employee. In additic 1, numerous MICCM offices are located
"off-post". This fact brings up a whole new batch of questions!!

- The Army failed to adhere to the BRAC guidelines by 1ot weighing ATCCM's military value. Of
all the services, only the Army failed to follow the rules.

- Overestimated savings in terms of not only dollars but als » personnel spaces. The manpower
savings that BRAC outlines cannot be substantiated. Approximately half the personnel that BRAC
"saves" have been/will be achieved via ATCOM's own budget g lidance. Of course, these spaces
convert to dollars that cannot be double counted.

The research has been done, the data evaluated, and prescnted. Now the time is nearing for the
decision to be made. | can only request that you look at ALL dzta prior to making your decision.

M é/izgégﬁw

SANCRA H. HURSTON
5716 tiddeford Drive
St. Loi is, MO 63128



519-2 Pelican Cove Drive
St. Louis, MO 63031

19 Apr 95
Commissioner S. Lee Kling
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA. 22209

Dear Commissioner Kling:

I would like to present to you a few items that I believe were not mentioned or were
overlooked when you were at our installation the o her day. The fcllowing facts have
nothing to do with economics or any type of hardshij to myself, other employees or their
families. I believe the following to be factual and per inent to ATCOM's closure.

MILITARY IMPORTANCE - unless I am complc¢tely in the dark 1 know of no other
entity in The Department of the Army that provides ti-e following:

- Provide specifications or performance parameters 'or any new weapon system.
- Selection of the particular aircraft weapon system »r device.

- Provide engineering support for the entire Army rleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground test pla1s for modified aircraft and evaluate
the results of these tests. In particular, the Speciil Operation Aircraft that would be
utilized for covert or clandestine operations (which is a more likely occurrence in
today's global environment).

- Assist in the investigation of accidents or incident: involving Army aircraft.
- All segments and aspects of maintenance for the A rmy's fleet of Aircraft.
- The list could go on and on.
The majority of my civilian employment ha: been spent in the Competition
Engineering Division ("breakout" - procurement of sjare parts from other than the prime

manufacturer). Our Division had to communicat: and interact with both Material
Management and Procurement personnel on a daily b: sis.




The Army now wants to scatter these three org::\nizations to various areas within in
the United States resulting in inefficiencies, lack of military readiness and compromise
the Congressional mandated "breakout" program. ()ver the years numerous spare parts
have been transferred from ATCOM to various prociaring entities (i.e. Defense Logistics
Agency), some of these parts have been classified ar d termed "Flight Safety Parts”. The
other procurement agencies do not have any idea wh 1t function these spare parts perform
on the particular weapon system or aircraft (they d> not know a helicopter rotor head
from a toilet tissue roller). In fact these other agecies would turn right around so to
speak and request Engineering Support from ATCONM. The delay in time and/or the lack
of adequate communication hinders the whole prourement process with safety being
compromised.

I am currently enrolled in school to obtain ms Master's Degree in "Engineering
Management" at the University of Missouri ai Rolla (courtesy of the Federal
Government). Numerous private sector aspects I hav z obtained knowledge in are in deep
contrast with the way the government performs its business. One cuestions I pose, is
there any value added by relocating this command? n fact if the situation were reversed
the logical thing to do would be to combine and lc:ate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term ATCOM as a Strategic Business Unit
(SBU). Each SBU is responsible for its own urique operation or mission and are
provided direction and goals by the higher conmand authorities (Army Material
Command etc.).

I have been involved in aviation since I started fl 7ing just after high school. In fact I
have my Certified Flight Instructor's License with Multi-engine and Instrument ratings. I
have my Airframe and Powerplant License and was smployed as a mechanic for a short
period of time. I also have a Fight Dispatcher's Licerise and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixel wing aircraft). Approximately one
year ago I received a promotion to the Aircraft Ha1dling Qualities Branch within the
Aeromechanics Division. I quickly realized the enor mous difference in Fixed Wing and
Rotary Wing aircraft. The information gap betweer the two types of aircraft is slowly
narrowing, but I have much to learn. [ believe thit there are a limited percentage of
people in the U.S. who have the corporate or tecinology knowledge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then :he leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minuscule functions or tasks that would
benefit by combining ATCOM and MICOM. A mi:sile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, " ravel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then there are no financial or functional
benefit to the taxpayer by combining ATCOM and M COM.




Intangibles - After I graduated from college I hac several job opportunities across the
nation. I chose to stay in St. Louis because I have lived my whole life here. I however
sincerely believe that top notch graduating engineeriig students look at the attractiveness
of the position but also the location of the perspectie employer. I do not want to insult
any Huntsville residents but they do not have th: educational facilities, recreational
facilities, professional sports franchises, a symphony. musical concerts, or an ARCH. It
is these type of parameters I will look for in my iob search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any que ‘tions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this |ztter in regard to this very important
matter.

¢ incerely,

ﬁ W\A@ ‘?:ksn:zbwu»dﬁ
I'onald J. Freesmeier
/erospace Engineer
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Michael Ruffus

1314 Mirandy Dr.

St. Louis, MO
63146-5450

Senator Dixon:

This letter concerns the proposed closure of the U.S. .\rmy Aviation and Troop
Command (ATCOM), in St. Louis Missouri.

Although I had the special opportunity to be one of th:: people chosen at random to speak
to you and your staff during your visit to ATCOM on 1 Apr. 1995, I felt it was more
important to limit my remarks during those precious { wo minutes to the most critical
issue, that of the impact of the proposed ATCOM clo:ure on the soldiers in the field

In this letter I would like to address one other important issue concerning the Troop part
of ATCOM, and the proposal to send my element to t 1e Tank-automotive Armament
Command (TACOM) in Detroit MI.

Please allow me to reintroduce myself. I am currently the Weapon System Manager for
over 150 different types of major items with an asset " alue of nearly $1 B that are in the
hands of Engineering units around the world. I will discuss the exact description of these
systems later in this letter.

I know that one of the issues under consideration is th: “benefit” to be accrued to the
Army by having the Readiness (Supply, Maintenance, Acquisition, and Program/Weapon
System Management) community co-located at the R:search, Development, &
Engineering community (RD&E) site.

This idea assumes that there are “one to one” relation: hips between the readiness and
RD&E communities. That is simply not true. In fact here is a “one to many” relationship
between I and my managers, and multiple RD&E con munities.

It also ignores a very significant change in the way th:t the Army now “develops”
acquires, and supports military equipment. Under the new DOD 5000 series of
regulations, the emphasis is on the acquisition of com: nercial Non Development Items
(NDI) for even combat Army units. In other words, RD&E is to be done by private
industry, and not government RD&E centers. Thi: is true for all of the equipment that

is proposed for movement from ATCOM to four other sites, especially the equipment for
which I am the primary Army manager.



Firefighting Equipment. We currently acquire both actical and non tactical fire fighting
trucks to protect both Army ammunition stockpiles i forward battle areas, and forward
area aircraft landing sites. We are procuring this equipment directly off the production
lines of commercial firms. We are performing the re: diness mission with no major Army
RD&E support. Therefore there is no need to re-locate our ATCOM function to
TACOM.,

Topographic Equipment. We are currently acquiring several major items of this type
with an Acquisition budget of over $40 M. As these ilems are commercial NDI items, the
true RD&E effort is being conducted by two firms, G :otronics Inc. and Leica Inc. for
their commercial and Army customers. Our Army te:hnical support comes from the

Corps of Engineers Topographic Engineer Center (TEC) in Alexandria VA. Therefore
there is no need to re-locate our ATCOM function to TACOM,

Mine Detecting. We have recently fielded a whole now hand held mine detector to Army
units worldwide. It is an NDI off the shelf item whos : RD&E was done by Schiebel Inc.

Therefore there is no need to re-locate our ATCOI'1 function to TACOM.

Compressors. We are currently in the middle of a program to replace all of the gasoline
engine driven compressors used by soldiers throughoit the battlefield with diesel models
that can be more easily supported by fuel common to »ther tactical vehicles. We are
procuring and supporting a wide range of compressor types & sizes from a number of
small manufacturing firms. These are all off the shelf NDI items where all of the RD&E
work is done by the companies in Missouri, Kentucky, & Pennsylvania on their own

initiative. Therefore there is no need to re-locate ovr ATCOM function to TACOM.

Bridging. Even bridging, which would seem to be a (lassic example of a military
designed item, is not really dependent upon the Army RD&E community. The major
bridge currently fielded that we support is the Mediur| Girder Bridge (MGB). The
source of our RD&E support for ongoing major inspe: tion, overhaul, and sustainment
programs comes from St. Louis ATCOM sources and the original manufacturer, Williams
Fairey Ltd. of the United Kingdom. The major new L ridge that we will be bringing into
the Army inventory in the year 2000, the Heavy Dry §.upport Bridge (HDSB), is also not
truly dependent upon Army RD&E personnel. The G :rman and British armies have just
recently fielded HDSB bridge systems. The task befcre ATCOM is to select the best of
these proposed bridges for fielding with our Army. Iri other words, even bridging
involves the acquisition of NDI equipment. The RI'&E for these bridges was
conducted totally by the foreign firms that entered the design & production competitions
involving the British & German armies. Even the U.!5. Army RD&E and testing
evaluation of these competing bridge candidates h: s been contracted out to
Washington D.C. areas firms like BRTRC, VSE In:., and Vittro Inc. Therefore

there is no need to re-locate our ATCOM function .0 TACOM,

The bottom line is that the vast majority of our RI! &E supports comes from Army
and/or commercial sources that are not located at’ 'ACOM, in Detroit M1,




I urge you to reject the Army proposal to move eleme ats of ATCOM to Michigan,
Massachusetts, New Jersey, or Alabama.

Respectfully

Mike Rufﬁls

Home Number (314) 432-2305

Commercial Office Number (314) 263-3266
DSN Office Number 693-3266

electronic mail  mruffus@st-louis-emh4.army.mil




St. Louis, MO 63031

20 Apr 95
Commissioner James B. Davis
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA. 22209

Dear Commissioner Davis:

I would like to present to you a few items that I selieve were not mentioned or were
overlooked when Mr. Dixon and Mr. Kling were at our installation the other day. The
following facts have nothing to do with economics or any type of hardship to myself,
other employees or their families. I believe the foll ywing to be factual and pertinent to
ATCOM's closure.

MILITARY IMPORTANCE - unless I am complitely in the dark [ know of no other
entity in The Department of the Army that provides tl.e following:

- Provide specifications or performance parameters for any new weapon system.
- Selection of the particular aircraft weapon system or device.

- Provide engineering support for the entire Army fleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground test plans for modified aircraft and evaluate
the results of these tests. In particular, the Speciil Operation Aircraft that would be
utilized for covert or clandestine operations (wh ch is a more likely occurrence in

today's global environment).
- Assist in the investigation of accidents or incident: involving Army aircraft.
- All segments and aspects of maintenance for the 4 rmy's fleet of Aircraft.
- The list could go on and on.
The majority of my civilian employment ha: been spent in the Competition

Engineering Division ("breakout” - procurement of spare parts from other than the prime
manufacturer). Our Division had to communical: and interact with both Material

Management and Procurement personnel on a daily bisis.



The Army now wants to scatter these three orginizations to various areas within in
the United States resulting in inefficiencies, lack of military readiness and compromise
the Congressional mandated "breakout" program. (ver the years numerous spare parts
have been transferred from ATCOM to various prociring entities (i.e. Defense Logistics
Agency), some of these parts have been classified an: termed "Flight Safety Parts".

The other procurement agencies do not have any idea what function these spare parts
perform on the particular weapon system or aircraft they do not know a helicopter rotor
head from a toilet tissue roller). In fact these other a; encies would turn right around so to
speak and request Engineering Support from ATCON. The delay in time and/or the lack
of adequate communication hinders the whole proiurement process with safety being
compromised.

I am currently enrolled in school to obtain m~s Master's Degree in "Engineering
Management" at the University of Missouri at Rolla (courtesy of the Federal
Government). Numerous private sector aspects I hav > obtained knowledge in are in deep
contrast with the way the government performs its business. One questions I pose, is
there any value added by relocating this command? 'n fact if the situation were reversed
the logical thing to do would be to combine and lc:ate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term ATCOM as a Strategic Business Unit
(SBU). Each SBU is responsible for its own urique operation or mission and are
provided direction and goals by the higher conmand authorities (Army Material
Command etc.).

I have been involved in aviation since I started fl/ing just after high school. In fact I
have my Certified Flight Instructor's License with Milti-engine and Instrument ratings. I
have my Airframe and Powerplant License and was 2mployed as a mechanic for a short
period of time. I also have a Fight Dispatcher's Licerise and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixe | wing aircraft). Approximately one
year ago I received a promotion to the Aircraft Handling Qualities Branch within the
Aeromechanics Division. I quickly realized the enoimous difference in Fixed Wing and
Rotary Wing aircraft. The information gap betweer. the two types of aircraft is slowly
narrowing, but I have much to learn. I believe thit there are a limited percentage of
people in the U.S. who have the corporate or tec mology knowledge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then the leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minuscule functions or tasks that would
benefit by combining ATCOM and MICOM. A mi:sile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, I'ravel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then ‘here are no financial or functional
benefit to the taxpayer by combining ATCOM and MICOM.




Intangibles - After I graduated from college I hac/ several job opportunities across the
nation. I chose to stay in St. Louis because I have . ved my whole life here. I however
sincerely believe that top notch graduating engineeriig students look at the attractiveness
of the position but also the location of the perspectit e employer. I do not want to insult
any Huntsville residents but they do not have th: educational facilities, recreational
facilities, professional sports franchises, a symphon; , musical concerts, or an ARCH. It
is these type of parameters I will look for in my job search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any que itions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this | tter in regard to this very important
matter.

vincerely,

I'onald J. Freesmeier
/~erospace Engineer
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519-2 Pelican Cove Drive
St. Louis, MO 63031

21 Apr 95

Commissioner Rebecca G. Cox

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA. 22209

Dear Commissioner Cox:

I would like to present to you a few items that I elieve were not mentioned or were
overlooked when Mr. Dixon and Mr. Kling were at our installation the other day. The
following facts have nothing to do with economics or any type of hardship to myself,
other employees or their families. I believe the foll ywing to be factual and pertinent to

ATCOM's closure.

MILITARY IMPORTANCE - unless I am comple tely in the dark I know of no other
entity in The Department of the Army that provides t! e following:

- Provide specifications or performance parameters for any new weapon system.
- Selection of the particular aircraft weapon systern or device.

- Provide engineering support for the entire Army fleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground tist plans for modified aircraft and
evaluate the results of these tests. In particular, the Special Operation Aircraft that
would be utilized for covert or clandestine o»erations (which is a more likely

occurrence in today's global environment).

- Assist in the investigation of accidents or incideits involving Army aircraft.

- All segments and aspects of maintenance for the Army's fleet of Aircraft.

- The list could go on and on.

The majority of my civilian employment ha: been spent in the Competition
Engineering Division ("breakout" - procurement of sjiare parts from other than the prime

manufacturer). Our Division had to communicat: and interact with both Material
Management and Procurement personnel on a daily b: sis.




The Army now wants to scatter these three orgiinizations to various areas within in
the United States resulting in inefficiencies, lack of military readiness and compromise
the Congressional mandated "breakout" program. (iver the years numerous spare parts
have been transferred from ATCOM to various procuring entities (i.e. Defense Logistics
Agency), some of these parts have been classified ar d termed "Flight Safety Parts". The
other procurement agencies do not have any idea wh it function these spare parts perform
on the particular weapon system or aircraft (they d» not know a helicopter rotor head
from a toilet tissue roller). In fact these other ageicies would turn right around so to
speak and request Engineering Support from ATCOMNM. The delay in time and/or the lack
of adequate communication hinders the whole pro:urement process with safety being
compromised.

I am currently enrolled in school to obtain ms Master's Degree in "Engineering
Management" at the University of Missouri at Rolla (courtesy of the Federal
Government). Numerous private sector aspects I hav:: obtained knowledge in are in deep
contrast with the way the government performs its business. One questions I pose, is
there any value added by relocating this command? [n fact if the situation were reversed
the logical thing to do would be to combine and lc :ate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term A7TCOM as a Strategic Business Unit
(SBU). Each SBU is responsible for its own unique operation or mission and are
provided direction and goals by the higher con mand authorities (Army Material
Command etc.).

I have been involved in aviation since I started fl 7ing just after high school. In fact I
have my Certified Flight Instructor's License with M1 Iti-engine and Instrument ratings. I
have my Airframe and Powerplant License and was :mployed as a mechanic for a short
period of time. I also have a Fight Dispatcher's Licer se and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixeil wing aircraft). Approximately one
year ago I received a promotion to the Aircraft Handling Qualities Branch within the
Aeromechanics Division. I quickly realized the enor nous difference in Fixed Wing and
Rotary Wing aircraft. The information gap betweer the two types of aircraft is slowly
narrowing, but I have much to learn. [ believe th:t there are a limited percentage of
people in the U.S. who have the corporate or teclnology knowledge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then ‘he leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minuscule functions or tasks that would
benefit by combining ATCOM and MICOM. A missile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, " ravel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then here are no financial or functional
benefit to the taxpayer by combining ATCOM and M. COM.




Intangibles - After I graduated from college I hac several job opportunities across the
nation. I chose to stay in St. Louis because I have | ved my whole life here. I however
sincerely believe that top notch graduating engineeri:ig students look at the attractiveness
of the position but also the location of the perspectis e employer. I do not want to insult
any Huntsville residents but they do not have th: educational facilities, recreational
facilities, professional sports franchises, a symphony , musical concerts, or an ARCH. It
is these type of parameters I will look for in my job search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any que itions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this |ztter in regard to this very important
matter.

¢ incerely,

J %me-Q %W&%

I'onald J. Freesmeier
/erospace Engineer
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Apr:1 21, 1995
Base Closure & Realignment Commission
Suite 1425
1700 North Moore Street
Arlington, Virginia 22209
RE: ATCOM Closing
4300 Goodfellow
Dear Sirs:
I am writing to the Commission .n regards to the St. Louis
Army Aviation and Troop Command's po: sible closing of the
facility at 4300 Goodfellow in the C.ty of St. Louis.
The site on Goodfellow is in th: North City Area of St.
Louis, which is depressed, and the re¢sidents are working on
improving their area.
I am concerned as an owner of ar apartment building in
that area. We fight to keep up the irea and if a facility as
large as ATCOM is closed, it would b:¢ the straw that broke the
camel's back. The area would become more depressed and
definitely decayed. The decent citi:ens of that area do not
deserve that when they are fighting 1o keep the area from further
depression.
I understand the decisions will be based on what is good
for the country, but indirectly the (losing of this facility
could hurt the country by adding depiession and decay to another
section of a large metropolitan area.
Fureka Office Hillsboro Office North County Offic South County Office West County Office
223 Thresher Drive 10665 Highway 21 10236 Cabot 9966 Lin-Ferry 14163 Clayton Road
PO. Box 647 PO. Box 424 St. Louis, Missouri 63137 St. Louis, Missouri 63123 #5 Clayton Village
Eureka, Missouri 63025-0647 Hillsboro, Missouri 63050 (314) 868-0044 (314) 842-1551 Ballwin, Missouri 63011
(314) 938-3711 (314) 797-4113 (314) 868-3469 Fax (314) 842-1553 Fax (314) 394-8828

(314) 938-3669 Fax (314) 797-3699 Fax (314) 394-9179 Fax




Page Two
Base Closure & Realignment Commission
April 21, 1995

Would you reconsider the Goodfellow facility? Could you
keep the operation open and even possibly merge some other
operation into that facility?

We would appreciate the Commission reconsidering the
Goodfellow site on all its merits.

I am a citizen who never writes about a controversy, but
I feel very strongly about this concern. Thank you for your
consideration.

Very truly yours,

s i =
Thoras C. Rurze: ger

President

TCK/smm



1470 Whirlaway Drive
Florissant, Missouri 63033
April 21, 1995

Honorable Alan J. Dixon

1700 North Moore Street, Suite 1425
Arlington, VA 22209

Dear Chairman Dixon: / N ? /

After attending the hearings held in St. Louis on April 1, 1995 anc. in Chicago on April 12, 1995, you have heard
numerous challenges to the proposed disestablishment of ATCOM and the recommendation to transfer its
functions to four different locations. Based on the information pre ented in these hearings, we seriously question
the sagacity of the DoD recommendation to disestablish ATCOM ::nd transfer its functions to four other sites.

Chairman E ( -
Defense Base Closure and Realignment Commission /h., / / ~C7/ /22
\V

Although we recognize and accept the necessity of reducing defens : spending and decreasing the number of
military installations, we believe that the purported savings resultir g from ATCOM’s disestablishment are highly
questionable. Furthermore, we recognize that numerous military f:cilities nationwide can and should be
eliminated. If a specific function is no longer required, or if an idei tical function is being performed elsewhere, it
is only logical to close the redundant facility.

However, in the case of ATCOM, there is no other facility perforn ing the identical function. Since the Army’s
recommendation is not that ATCOM be closed, but rather that it b: relocated to other facilities, the Army is
implicitly acknowledging that the function performed by ATCOM s vital to its mission.

Apparently, the primary reason ATCOM is on the BRAC list is th: fact that it is a leased facility. The Army
clearly wishes to avoid the expense of leased space, which is logica and totally justifiable. However, as we
discussed in our letter dated March 31, 1995, an alternate solutior: to the proposed disestablishment/relcoation of
ATCOM does exist. The alternate solution is to utlize the Charles Melvin Price Support Center to house
ATCOM. As briefly summarized below, we believe this recommer dation offers numerous benefits to the
taxpayer, the Army, the St. Louis metropolitan area and ATCOM :mployees. Briefly. the benefits include the
following;

O Constructing an office building on the Price Center wou 'd cost approximatzly $50 Million, or at
least $90 Million less than the estimated cost to relocate ATCC' M to four different sites as proposed by the
Army.

O Travel time and transportation costs to and from Hunts /ille will be much higher than from
St. Louis. Both the Government and Contractors would experie 1ce increased travel time and travel costs
and decreased productivity, resulting in higher prices. The estin ated impact of these additional costs is at
least $8 Million annually and an annual loss of 20 man-years ir productive hours. These additional costs
would not be incurred if the Price Center were utilized.

O There would be no impact to the readiness of the Army, as the Army would not lose significant
numbers of highly trained, experienced personnel who would be unable to relocate.
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O The loss of skilled personnel will also result in higher ( ontract prices. This point was not
discussed in our original letter, so we would like to expand upc 1t now. Although the Engineers and
Contract Specialists in Huntsville are familiar with missiles, thi y are not familiar with helicopter systems
and thus will not initially have the expertise necessary to evalu: te whether costs proposed by contractors
are reasonable. Although the impact of this loss of expertise is difficult to quantify, it could easily result in
a five percent increase in contract prices, or more than $40 Mil ion the first year alone. There is no doubt
that they would eventually develop the required knowledge, but it could cost more than $100 Million in the
process. This cost is in addition to the impact on readiness anc safety caused by the loss of expertise.

O The economic base of the St. Louis metropolitan area v ‘ould not be adversely impacted as people
could remain in their chosen communities and continue to patroaize the same business establishments.

O ATCOM employees would also benefit, as no employe: would be forced to relocate and no
employee would lose his or her career simply because of being 1 nable to relocate.

For a more detailed discussion of these and other benefits, please i fer to our March 31, 1995 letter, a copy of
which is attached for your convenience.

We sincerely hope that the BRAC Commission will give this recon mendation serious scrutiny and consideration.
We firmly believe that it offers the Army the economy it needs and avoids the potentially disastrous consequences

inherent in the current DoD recommendations regarding ATCOM.

We are convinced that this recommendation offers a “win-win” soli ition for all parties for the taxpayer, the
Army, the St. Louis metropolitan area and ATCOM employees. 11 other words,

The PRICE Is Fight

Sincerely

Qjﬁ’\r@ N ﬁ
teven D Kelser
ta M. affe -Keiser

Enclosure




’ 470 Whirlaway Drive
“lorissant, Missouri 63033
Iarch 31, 1995

Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

DearChairman Dixon:

Your office has undoubtedly been inundated with letters requesting that the U.S. Army Aviation and Troop
Command (ATCOM) be kept open at its current location. Most of these letters do little more than submit a
“please don't let it happen” plea or demand that you take action to | revent the closure of ATCOM and also the
Charles Melvin Price Support Center, located in Granite City, Illinis. None of the letters suggests any solution
other than simply maintaining the status quo. However, the Army learly wishes to avoid the expense of leasing
facilities and is not likely to be convinced by emotional pleading to retain either ATCOM or the Price Center.

We are writing to suggest an alternate solution, which we believe t ¢ Army may be willing to accept and which
would keep ATCOM in the St. Louis area. The Army wishes to av oid the expense of leasing, which is logical and
justifiable. Our alternate solution would accomplish this, yet wouli| prevent the significant personal and regional
repercussions which would be caused by implementation of the cur ent Department of Defense (DoD)
recommendations to the Base Closure and Realignment Commissic 1 (BRAC).

Our recommendation is to construct an office building on the Chari:s Melvin Price Support Center to house
ATCOM. Since the Price Center is owned by the Army, no lease v ould be required. Additionally, since the Price
Center is only a few miles from ATCOM, the St. Louis area woulc not be adversely impacted.

We believe this recommendation has numerous advantages, includii g but not limited to the following:

1. The cost to construct an office building and parking fac lities would be approximately one-third the
cost to close ATCOM and transfer its functions. The Army estima es that it will cost at least $146 Million to
relocate ATCOM functions to Huntsville, Alabama, and other sites whereas constructing a new office building
on the Price Center would cost an estimated $50 Million. This is ¢ dculated by multiplying the current Army
allowance of 130 square feet per person times $90 per square foot © mes the estimated 4,000 ATCOM employees,
then adding additional expenses for parking facilities, etc. Thus, a iew building on the Price Center would save
approximately $100 Million compared to the DoD estimate for clo: ing ATCOM and transferring its functions.

2. Travel time and transportation costs to and from Hunts /ille will be much higher than from St. Louis
because the St. Louis International Airport is a major hub, but the : irport in Huntsville is not. Since most people
traveling to or from Huntsville would have to fly through Atlanta, s gnificant extra travel time would be required
for connecting flights and layovers. Consequently, there would be i substantial loss of productive hours.

For example, in 1994, there were a total of 10,293 airline (ickets used by ATCOM employees on official
travel. If only two extra hours are required on each end of the fligh , the 10,293 airline tickets used by ATCOM
employees in 1994 would have resulted in an additional 41,172 nor -productive manhours, or approximately 20
man-years lost in 1994 alone. Per diem costs would also increase : ignificantly, as the employee would be in a
TDY status for a longer period of time .



Contractors will also experience an increase in travel time and travel costs and a corresponding decrease
in productivity. These added costs will be passed along to the Go' ernment in the form of higher overhead rates or
higher direct charges for travel as a legitimate cost of doing busine ss with ATCOM. Even a modest one percent
increase in contract costs would translate to an added expenditure >f approximately $8.5 Million annually.

Utilizing the Charles Melvin Price Support Center would : void these additioral costs for both the
Government and the contractors who do business with the Governiaent.

3. The Army would not lose significant numbers of highl trained, experienced personnel who would be
unable to relocate. Thus, national security and readiness postures wvould not be jeopardized.

4. Since ATCOM's work force is approximately 30 perce 1t minority, the Army would be able to
continue its commitment to Equal Employment Opportunity (EEQ goals. If ATCOM is closed and its functions
transferred, the minority percentage is likely to decrease significan ly.

5. The economic base of the St. Louis metropolitan area v -ould not be adversely impacted as people
could remain in their chosen communities and continue to patronizi the same business establishments.

6. On a more personal or individual level, no employee wi uld face the costly and traumatic process of
uprooting and relocating.

7. No employee would lose his or her career simply becau i¢ of inability to relocate.

8. No employee would have to sell his or her home and bt.v a new one. In St. Louis, the selling price
would be lower because of the sudden surge of available housing; I ut in Huntsville, the price to buy would be
higher because of the demand for housing outstripping the supply. The simple economic principle of supply and
demand will cause significant financial hardship for thousands of f:milies.

We firmly believe that the recommendation to utilize the Charles M zlvin Price Support Center offers the Army the
economy it needs and avoids the disastrous personal and regional ¢insequences inherent in the current DoD
recommendations to BRAC regarding ATCOM. For these and oth: r reasons, we believe that a move to the
Charles Melvin Price Support Center would be eminently logical. |1 other words, "The PRICE Is Right."

Please ensure that the BRAC commission gives serious consideraticn to this suggestion. We are convinced this is
a "Win-Win" proposition for all parties.

Sincerely

Ao D Yoo |
i e

M. JJ‘ affe -Keiser




519-2 Pelican Cove Drive
St. Louis, MO 63031

22 Apr 95
Commissioner Al Cornella
Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA. 22209

Dear Commissioner Cornella:

I would like to present to you a few items that [ selieve were not mentioned or were
overlooked when Mr. Dixon and Mr. Kling were at our installation the other day. The
following facts have nothing to do with economics or any type of hardship to myself,
other employees or their families. I believe the follhwing to be factual and pertinent to

ATCOM's closure.

MILITARY IMPORTANCE - unless I am compltely in the dark 1 know of no other
entity in The Department of the Army that provides t- e following:

- Provide specifications or performance paramete: s for any new weapon system.
- Selection of the particular aircraft weapon syster1 or device.

- Provide engineering support for the entire Army fleet of aircraft during its entire life
cycle.

- Coordinate and evaluate flight and ground tcst plans for modified aircraft and
evaluate the results of these tests. In particular, the Special Operation Aircraft that
would be utilized for covert or clandestine operations (which is a more likely

occurrence in today's global environment).

- Assist in the investigation of accidents or incide: ts involving Army aircraft.

- All segments and aspects of maintenance for the Army's fleet of Aircraft.

- The list could go on and on.

The majority of my civilian employment ha: been spent in the Competition
Engineering Division ("breakout" - procurement of s; are parts from other than the prime

manufacturer). Our Division had to communicat: and interact with both Material
Management and Procurement personnel on a daily b: sis.




The Army now wants to scatter these three org inizations to various areas within in
the United States resulting in inefficiencies, lack ol military readiness and compromise
the Congressional mandated "breakout" program. f)ver the years numerous spare parts
have been transferred from ATCOM to various proc uring entities (i.e. Defense Logistics
Agency), some of these parts have been classified ar d termed "Flight Safety Parts". The
other procurement agencies do not have any idea what function these spare parts perform
on the particular weapon system or aircraft (they ¢o not know a helicopter rotor head
from a toilet tissue roller). In fact these other age wcies would turn right around so to
speak and request Engineering Support from ATCO!'1. The delay in time and/or the lack
of adequate communication hinders the whole pro :urement process with safety being
compromised.

I am currently enrolled in school to obtain ms Master's Degree in "Engineering
Management" at the University of Missouri ar Rolla (courtesy of the Federal
Government). Numerous private sector aspects I hav 2 obtained knowledge in are in deep
contrast with the way the government performs its business. One cuestions I pose, is
there any value added by relocating this command? n fact if the situation were reversed
the logical thing to do would be to combine and lc:ate the various Directorates and/or
Divisions to one location in order to improve performance and provide better
communication. The private sector would term A7 COM as a Strategic Business Unit
(SBU). Each SBU is responsible for its own un.que operation or mission and are
provided direction and goals by the higher con mand authorities (Army Material
Command etc.).

I have been involved in aviation since I started fl 7ing just after high school. In fact I
have my Certified Flight Instructor's License with M Iti-engine and Instrument ratings. I
have my Airframe and Powerplant License and was :mployed as a mechanic for a short
period of time. I also have a Fight Dispatcher's Licer se and Basic and Advanced Ground
Instructors Licenses (all the above are associated fixe: wing aircraft). Approximately one
year ago I received a promotion to the Aircraft Handling Qualities Branch within the
Aeromechanics Division. I quickly realized the enormous difference in Fixed Wing and
Rotary Wing aircraft. The information gap between the two types of aircraft is slowly
narrowing, but I have much to learn. I believe tha: there are a limited percentage of
people in the U.S. who have the corporate or tecl nology knowledge to execute the
functions that ATCOM has been tasked to perform.

If the above is true, which I believe it to be, then the leap from fixed wing and rotary
wing aircraft to missiles is absurd. There are minu:-cule functions or tasks that would
benefit by combining ATCOM and MICOM. A missile and an aircraft are entirely two
separate animals.

Also, if departments such as a Personnel Office, "I ravel Office, and Finance are to be
combined for the St. Louis Metropolitan area, then 1here are no financial or functional
benefit to the taxpayer by combining ATCOM and M’ ZOM.




Intangibles - After I graduated from college I ha: several job opportunities across the
nation. I chose to stay in St. Louis because I have lived my whole life here. I however
sincerely believe that top notch graduating engineeri 1g students look at the attractiveness
of the position but also the location of the perspecti' ¢ employer. 1 do not want to insult
any Huntsville residents but they do not have thi: educational facilities, recreational
facilities, professional sports franchises, a symphon; , musical concerts, or an ARCH. It
is these type of parameters I will look for in my job search if ATCOM relocates to
Huntsville!

I would be more than happy to answer any questions regarding the aforementioned
subjects. I can be reached in the day or night time at 314-263-0400 and 314-839-9293
respectively. Thank you for taking time to read this etter in regard to this very important
matter.

v incerely,

i ) (Y ~
Ionald J. Ffeesmeier

/erospace Engineer




5825 Amber Place
St. Louis, MO 63128
May 3, 1995

Honorable Alan J. Dixon

Chairman, Base Realignment and Closure Commission
1700 North Moore Street, 18th Floor

Arlington, VA 22209

Dear Mr. Dixon,

Your job as BRAC Chairman is not an easy one. I ask that
you divorce yourself from any politica. agendas and exam the
facts regarding the closing of ATCOM i1 St. Louis objectively. I
honestly believe that closing ATCOM ani relocating a portion of
the work force is not economically feasible and I am concerned
that the readiness of the Army will be severely impacted. As an
employee at ATCOM, my preference is foir ATCOM to remain in St.
Louis, my home for 44 years.

I hope that all the military downsizing is ncot occurring to
fast and that our forces will remain r=ady and capable to
response as needed anywhere in the wor .d. The Cold War may be
over, but a threat still exists.

I've enclosed an editorial from the May 1, 1995, St. Louis
Post Dispatch Newspaper which question:; the viability in closing
ATCOM.

In closing, I would like to thank you for allowing the
employees of ATCOM to present their visw points during the April
forum and for taking the time to read this letter. Best of luck
to you and the commission.

Resnectfully,

S R g0l

Denis L. Earley ?isg‘\\\
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_reverse the decision. But their effort is nof
“parochial one. They have a case on the merits, :
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ST.LOUIS POST-BISPATCH

THE POST-DISPATCH PLATFORM

I KNOW THAT MY RETIREMENT WILL MAKE NO
DIFFERENCE IN ITS CARDINAL PRINCIPLES, THAT IT
WILL ALWAYS FIGHT FOR PROGRESS AND REFORM,
_ NEVER TOLERATE INJUSTICE. OR CORRUPTION,
ALWAYS FIGHT DEMAGOGUES OF ALL PARTIES,
. NEVER BELONG TO ANY PARTY, ALWAYS OPPOSE.
PRIVILEGED CLASSES AND PUBLIC PLUNDERERS,
NEVER LACK SYMPATHY WITH THE POOR, ALWAYS
REMAIN DEVOTED TO THE PUBLIC WELFARE,
NEVER BE SATISFIED WITH MERELY PRINTING
NEWS, ALWAYS BE DRASTICALLY INDEPENDENT,
NEVER BE AFRAID TC ATTACK WRONG, WHETHER
BY PREDATORY PLUTOCRACY OR PREDATORY
POVERTY. '

April 10, 1907 ~ JOSEPH PULITZER

Founded by JOSEPH PULITZER
December 12, 1878

JO& iPH PULITZER, EDITOR AND PUBLISHER 1878-1911
JOS“PH PULITZER, EDITOR AND PUBLISHER 1912-1955
JOSE! H PULITZER JR., EDITOR AND PUBLISHER 1955-1986,

CHAIRMAN 1979-1993

VICHAEL E. PULITZER, CHAIRMAN AND PRESIDENT
NICHOLAS G. PENNIMAN 1V, PUBLISHER
WILLIAM F. WOO, EDITOR
FOSTER DAVIS, MANAGING EDITOR
E YWARD A. HIGGINS, EDITOR OF THE EDITORIAL PAGE

00 North Tucker Boulevard 63101 « (314) 340-8000

EDITO

RIALS

A Persuasive Case For ATCOM

The Pentagon s proposal to close the Army Avia-
tion and Troop Command in St. Louis (ATCOM) and

the Charles Melvin Price Support Center in Granite
~ City would hit the region hard. The facilities provide

work for some 4,700 military and civilian employ-
ees, . support another . 3,000 to 4,000 jobs in.the

region and generate some $2 billion for the area’s

economy. Naturally, civic leaders have geared up to
erely a’

"+ATCOM is the’ central facility respon31ble for
managing and supplying the systems that make up

. the:Army’s. aviation capabilities, in particular ‘its

helicopter operations, as well as training the person-

. 1él to operate and service them. The Price Center
' £unctxons ds its’administrative support arm.

A recent report from the General Accountihg

. Ofﬁce lends support to the heart of St. Louis’ case.

It questions how the Pentagon formulated its con-
clusions in respect to the 15 leased facilities on the
1995 base closure list. ATCOM and the Price Cen-
ter operate out of space leased from the govern-
ment’s own General Services Administration.

The report admits there is some logic for the
Army to view leased facilities differently from space
provided on its own military bases. But it suggests
that in doing so, the Army improperly departed from
the procedures prescribed by the rules of the De-
fense Base Closure and Realignment Commission.

Richard Fleming, president of the St. Louis Re-
gional Commerce and Growth Association, made
the same argument at a recent hearing of the base-
closure commission. He pointed out that while the
Army may be lightening its own burden — though

e e

e e b e e . - - -

he dispute this point, too — the cost to taxpayers
as a whol: won’'t be reduced. The landlord for
ATCOM :nd the Price Center is an arm of the
governmer t, and the costs it will bear from closing
down the e :isting facility should be counted.

"Mr. Flerr ing also disputed the Army’s savings and
cost estim: tes for' the move, arguing that the for-
mer are vastly overstated and the latter seriously
underestimated. The calculations are complex and
subject to «:‘ispute, but his numbers are real. They
are ground' :d in rigorous analysis done under the
supervisior: of retired Army Col. Phil Hoge, engaged
to aid the ragion’s effort to save its military bases.
As a forme: inspector general of the Army Corps of
Engineers, he knows what he’s talking about.

Mr. Fleniing presented cost numbers showing

that operating costs at the Natick Research, Devel-

opment, Engineering Center outside of Boston,
where mucl: of ATCOM would be relocated, are 17
times grealer than at St. Louis. Those. figures
suggest it m ight make more sense to move Natick’s
operations | ere and combine them with ATCOM.

Indeed, Mr. Fleming’s numbers indicate that the
St. Louis op ‘ration is also cheaper that those at the
Redstone A ‘senal in Huntsville, Ala., and the De-
troit Arsenz in Michigan, which would also receive
some portioi: of ATCOM’s work.

The Base Closure and Realignment Commission
may make hanges in the Pentagon’s proposals;
then, its re ‘ommendations must be accepted or
rejected in ti to by the president and Congress. The
commission ;hould seriously consider the St. Louis
region’s arg. ments against moving ATCOM and the
Price Center
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Hoenorable Alan J. Dixon, Chairman

Defense Base Closure and
Reaslignment Commission

1700 North Moore Street Suite 1425

Arlingten, Virginie 22208

Dear Mr. Chairman: .

We recognize that some of the more diﬂitu!t decisions facing the Commission
involve maintenance depots. Therefore, we wnlld like to offer our thoughts on several

options currently under consideration,

Closing Tobyhanna Army Depot would lirectly contradict the Army's military
value assessment, stationing strategy and Dol)iselection criteria. Qur military value
assessment ranks Tobyhanna as the number ne Army depot. It is the newest and
least costly to operate. The Army's stationing strategy calls for the retention of an
electronics-oriented maintenance depot in ord:r to meet the battlefield demands of the
future. A fully digitized Army prepared to expluit information-age technology requires
Tobyhanna to service and sustain its equipment. During the BRAC 91 process,
Tobyhanna successfully won four of its five bic packages against Sacramento Air
Logistic Center. The cost to close Tobyhannz would be three times as great, and the
savings would be about one-third as much as DoD's proposed realignment of
Letterkenny. The Army is counting on these sayings to leverags technology to build
Force XXI. By any and all measures, Tobyharna i$ an installation we must retain.

The Department's proposal to realign Latterkenny Depot preserves DoD's
missile consolidation effort, achieves substantial savings far a reasonable invastment
and reduces overcapacity in ground equipmert maintenance in the depot system. The
altermativas to move missile maintenance to Hill AFB incur costs anywhere from four to
nine times greater than DoD's recommendationjwith fewer savings. We do not see any

advantage in this aiternative.

DoD's current recommendations before the Commissicn eliminate excess
capacity and save a substantial sum. They eerned the suppcrt of the Secretary of
Defense's joint cross service group for depat riigintenance, We urge your suppon,

~
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JOHN H. TILELLL JR “JFe RjReede’
General, U.S. Army nder Secretary of the Army
Vice Chief of Staff 7
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June 9, 1995 Battor
_ \\,\
Honorable Alan J. Dixon ( -
Chairman ¢

Defense Base Closure and
Realignment Commission
1700 North Moore Street
Arlington, Va 22209

Dear Senator Dixon:

I am a registered voter and resident of Madison, Alabarna. I am currently working at the
National Sustainment Maintenance Manager Office in F ock Island, Illinois. On 10/MAY/95, the
BRAC Commission voted to add our most cost effectiv:: and efficient Tobyhanna Army Depot to
the original proposal of closing Letterkenny Army Depc:t. I fully understand that a mere inclusion
of Tobyhanna Army Depot on the list docs not nccessar ly mean the depet will close. The
possibility that Tobyhanna could close adversely impact:; the direct readiness of the active and
reserve components.

Letterkenny Army Depot, McCellean AFB, and Sacramento Air Logistic Center rank below
Tobyhanna Army Depot in facility upgrades, automatior, skilled work force, efficiency and cost
to accommodate Tobyhanna's workload. Tobyhanna has answered the challenge of all BRAC
decisions, improving cost, force projections and overall military value to our war-fighters and
operations other than war. Tobyhanna is the model of 12engineering government for
modernization, centralized logistics for interservicing, aiitomation and overall government owned
government operated efficiently. Tobyhanna has succes sfully demonstrated that a GOGO can
effectively operate and compete with industry with a co:t.

Tobyhanna is on the leading edge supporting and eff:ctively carrying out our war commanders
FORCE XXI and Installation XXI doctrine. Tobyhann:'s geographically is in Pennsylvania with
capabilities in Fort Hood, Texas, Fort Bragg, North Carolina, Germany, Korea. Tobyhanna has

saved our Combat/Materiel Developers and FORSCOM millions of dollars supporting weapon
systems in house.

I am confident as a taxpayer that Tobyhanna Army I'epot has the capacity and capability to do
electronic missile maintenance and accommodate DOD communication electronics workload.

I sincerely hope you will carefully consider your position on this issue.
Thank You.

Sincerely Yours,

Ol A1
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The Honorable Alan Dixon

Defense Base Closure and Realignment Commission Sy
1700 North Moore Street Mk C C

Suite 1425 P\ . 7/45
Arlington, Va 22209 (7

Dear Chairman Dixon:

I am writing this letter as a follow-up to the BRA!” hearing in Chicago, Il on April
12, 1995. 1 greatly appreciated the opportunity I was given to give a brief presentation
(copy enclosed). While the other speakers addressed i:sues of readiness, cost savings, and
base closure costs that are the most important criteria, they are not the only criteria. In my
speech I addressed personal issues that should always be considered and should be the
deciding criteria in any close decisions. Closing ATC/)M/PEO AVIATION will
personally affect many thousands of people. Most pecple will be negatively impacted by
a move, some modestly but for some a move will be ¢ atastrophic.

The primary concerns I have with a move are medcal and educational. I have three
daughters who will turn 3, 5, and 7 this summer. A move would cause extreme difficulty
because my two youngest daughters have two very dii ferent disabilities. Senator Dixon,
as a grandparent of a child with a disability, I am sure you are sensitive and empathic to
these issues. I will give some details that will illustrat: my situation and may help others
on the commission understand what is at stake.

The ARMY study indicates medical facilities are ¢ qual by comparing the military
hospitals at Scott AFB,I1. and Huntsville,Al. While thi:se two facilities may be
comparable this does not compare the complete medical facilities for each area. The St.
Louis metropolitan area is over 10 times larger than the Huntsville metropolitan area and
the number and quality of the medical facilities at Hu1tsville are vastly inferior to St.
Louis. One medical complex in St. Louis is the Washington University, Barnes, Jewish,
and Children’s Hospitals and is rated as one of the tor ten medical centers in the United
States. Samantha, my middle daughter, has Down Syridrome and has had major heart
surgery as well as other medical concerns. The heart s irgery Samantha had is not
performed in Huntsville and St. Louis is probably the :losest medical facility that
performs this operation. Gracie, who is my youngest caughter, has a unique growth
problem for which we rely on Children’s Hospital for their specialists and research to this
day. Since Gracie 1s so unique anytime she has been sick the local hospital (which would
be equal to any in Huntsville) has immediately transfirred her to Children’s Hospital.
Gracie is the only one with her syndrome and currently is about 29 inches tall and 15
pounds (She will be 3 in July). Following is a list of the doctors and specialists that we
see each year:cardiologist, endocrinologist, neurologist, genetics, dermatologist, physical,
speech and occupational therapists ,early interventionist, ear specialist, eye specialist as
well as the normal pediatrician, dentist, and general M D. In addition we see other doctors
and specialists on various occasions. Huntsville will not have the same specialists and
expertise and that will cause us to return to St. Louis for treatment. This could possibly be
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life threatening by not having specialist available loczally, and at a minimum would be an
extreme hardship.

A second concern is a good school district that wi 1 provide appropriate public
education. While a free and appropriate public educat on in the least restrictive
environment is Federal law (IDEA), actual practice shows in the case of a severe
disability this rarely happens. In most states under 5% of the children with a disability are
supported in regular classrooms. Currently in the Uni:zd States the only group of students
that are routinely denied attending their home school :ind being in class with their
neighborhood friends are children who have a disability. My wife has worked very hard
with our school district for the last four years to ensur : all our daughters will attend their
home school. This will be lost in a move and there is 110 way to transfer our efforts within
our school district to Huntsville, AL.

While my situation is unusual it is not unique. Many people face these issues or other
personal issues. Another example is care for elderly pirents. In St. Louis the age of the
average employee is 45 which is the prime age of carctakers for aging parents.

I feel the issues of readiness, cost savings, and bas.z closing costs will show St. Louis
should not be moved. However if the numbers are clo::e or there is some other agenda for
closing St. Louis then I urge you to look at the cost of the personal issues. While it is
difficult to put a dollar figure on the personal costs in 1 move, it should not be ignored or
taken lightly. The concrete losses to a family unit are ‘uch that any move should be
justified by an overwhelming cost saving.

I urge you to remember the thousands of families 1hat will be adversely affected by a
move. Please remove ATCOM/PEO AVIATION fron: the base closure list. If I can be of
further assistance or provide additional information fe :1 free to call. My phone number is
618-466-8038 (home) or 314-263-0465 (work). Thank you Commissioner Senator Alan

Dixon for your considerations of these issues.

Sincerely
Brian Kichline

Brvam
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My name is Brian Kichline , I work in the Aviation PEO This is my youngest daughter
Gracie who will be 3 in July. As a parent of 3 children . two of whom have' disabilitigs a
move would cause extreme hardship because of medical ind school concerns.

Currently we are well connected at St Louis Childrens Hospital which is part of a top ten
medical complex.The following is the miniinum numbe: of doctors/specialists that we
see each year: cardiologists, endocrinologists, neurologis ts,dermotolugists. genetics, eye
& ear specialists, physical, occupational, and speech therapists, high risk newborn,
pediatrician, and general MD.

A second concern is schools.WImmW
to-wemgmstied. While a free and appropriate’ education in the least restrictive environment

is public law actual practice shows in the case of a severe disability this rarely happens.
My wife has worked the last three years to ensure all our children can go to the same
school and a move will lose that effort.

-
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Whiie ny situation is unusual , it S unique. mlmmﬂw
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10 Pubiic Square » Room B561 « Belleville, lllinois 62220-1623
JOHN BARICEVIC , (618) 277-6600
CHAIRMAN S 5 FAX: 277-2868

Juna 16, 1995

Mr. Alan J. Dixon, Chairman

Base Realignment and Closure Commission
1700 N. Moore Street, Ste. 1425
Arlington, VA 22209

Re: ATCOM/BRAC
Dear Senator Dixon:

I have reviewed both the Army and RCGA responses to the ATCOM
closure plan. I certainly cannot renain neutral because of my
position, but trying to look as objectlively as possible, it seems
obvious that the Army plan costs Ameri:an taxpayers money instead
of saving it.

I urge you to vote on ATCOM an:il to vote in the national
interest which, I believe, is to keep .ATCOM open.

Sincerely, .

‘ y &
%;4 y /. m‘-—:__
JOHIT B

ICEVIC, Chairman
St. Clair County Board

JB/ch

cc: Richard Fleming, President, RCGA
Mayor Freeman Bosley, City of St. Louis
Buzz Westfall, St. Louis County Eixecutive

a Printed on recycled paper
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THE HUMANE SOCIETY
OF THE UNITED STATES
2100 L Street, NW
Washington, DC 20037

The Humane Society of the United States, founded in 1954, is the largest organization in the world dedicated

to eliminating all forms of animal cruelty, abuse and neglect. As a private, non-| charitable organization

The HSUS is funded by membership dues, contributions and bequests. The support and generosity of members
and donors is entirely responsible for carrying out myriad programs protecting the lives of ALL animals.

PHOTO BY: RON KIMBALL
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