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I Executive Summary 

,The Department of Defense (DoD) scored all Air Force (AF) bases on 
Military Value using the MMary Capabilities index (MCI) and used the 
results as the ''primary wns~deratlon" to make Base Realignment and 
Closure (BRAC) decisions 

b The MCi did not capture the true Military Value of the flying mlsslon of the 
188th FW in Fort Smlth, Arkansas. due to Inaccurate data, undeterminable 
errors. and no representation of unique straleglc advantages of Fort Smith 
to the Total Future Force goals of the US Alr Force 

b The BRAC Commission should revlslt the DOD decision lo  elmnate the 
flying mlsslon of the l88Ih FW in Fort Smith because the DOD substantially 
deviated from the BRAC criteria In thelr decision to realign Fort Smith 
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Fort Smith is the ideal location for fighters 

P Arkansas Natlonal Guard has full ownership of Razorback Range 
- Range 10 mdes ow runway 2 4 n M  uhdullng sspablny 

r Very close praxlmity to three Mllnary Operating Areas (MOAr) 
- (Hcg MOA tom, R vars MOA 52ml Shtrley MOA 62mrl 

b Outrtandlng Low Level Route structure and Wo dived fields wllhm 55NM 

P Excellent lnlrartructure and expanded ramp space rlnce BRAC wlth adcltlonal erpanrlon 
capabhbes 

P  umber ONE most cort-enectlve ANG lnrtallatlon ~n the country 

) Among tap nve fartert growlng MSAs ~n Amertca (NW Arkansas) 

b Un~quely pornianed to exerclre and tram Jolnl Forcer far AEF deploymentr 

b Entira spectrum of D~gltal Klll Chm exemred in Fon Smnh r backyard 



The D o D  u s e d  t h e  MCI  t o  s c o r e  a l l  AF bases o n  Mil i tary Value i n  
f o u r  s c o r e d  categor ies a n d  created f o u r  addi t ional  categor ies n o t  
cons ide red  in t h e  sco re  

I Fort Smith scored 38.63 pis, ranking it 110" of 154 bases in M~iitary Value 

Mlssion, and Personnel 

Cost of OperationslManpower (2.5%) Env~ronnental Impact 
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For l  Smith scored considerablv l ow  In  Criterion One with onlv 13.42 
points out o f  34.51. ~oweve r , i hese  scores d o  not retlect many o f  Fort 
Smlth's mlsslon contrlbutlons due to  a varlety o f  er row 

b Criterion One - Current and Future Misslons 
- Pmxlmity to Airspace Suppoltmg Mission 

(4% ptr out of 22 08 pis) 

I - Proximity to Low Level Routes Suppolting Mssion 
(1 85 of 7.25 pts) 

- Sulable Auxiliary Almelds Within 50NM 
(0 Of 518 PIS) 
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A detailed look at the scoring fo r  Proximity to  Airspace Supporting 
Mission s h o r n  a disconnect between the MCI score and h o w  For l  Smith 
actually measures u p  l o  the requirements of  the criterion 

I ) Formula 1245. Pioxlmty lo Alrrpace Suppolling Mlrrlon 
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Fort Smith also scored low i n  the Low Level Routes (LI-Rsl Suooortina 
Mission of  Criterion One. However, Fort S m ~ t h  has an outstanding LLR 
structure i n  which 7 of these LLRs feed directly into the Hog MOA 

b Cntenon One - Proximity to Low Level Routes Supporting Mission 

- Score 1.85 of 7 25 pts 

r However 
- 9 VR routes meet sconng crnerla 
- 5 IR routes meet sconng crnerla 
- 7 routes feed dlrectly mlo the Hog MOA tenlnatlng wdhln 25NM of Forl Smdh 

and offer transdlon to the Restricted Area 

I b This outstanding Low Level Route structure provldes quality suppW of the 
mission but scored very low 
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Low Level Route Structure Supporting Fort Smith 
, ,, --" 



In Criterlon One, Suitable Auxiliary Almelds, arbitrary crlteria that have no  
beating on  flghter mission requirements prevented two auxiliary aimelds 
from being included in  Fort Smith's MCI score 

, Criterion One - Su~table Auxll~ary Airfields 
- MCl requirement oftwo fields with 8000' minimum runway wilhln 50NM 
- Fort Smith scored 0 of 5 18 pts 

I Runway requirement for F-16 diverts is 7000' 

I b No mission or operational significance lo  50NM for an F-16 

I , io r t  Smith should have received 3.89 pts 
- Davis Field: 7400' Runway wlthin 50NM 
- Northwest AR (XNA) 8500' Runway @ 54NM I - 
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I In  Criterlon Two. Condition of Infrastructure, FOR Smith was overlooked i n  
several key areas that should have bolstered the MCI rating 

I Ramp Area and Serviceablllty. 0 of 2.97 pts 

- Add 74pts for 68,000 sq yards (acqu~red post input) 

1 ,Sufficient Munitions Storagep. 0 of 4.79 pts 

- Add 4 79 points for Ft. Chaffee munitions storage 

Access to Adequate Supersonic Airspace: 0 of 6 72 pts 
- Add 403pts for Lindberg above 30.000' 

I , Range Complex SupportS Msslon 6 63 of 11 95 p k  
- Did not account for range ownership proxlmdy or avaliabllny I _ 

Current Ramp Space at Fort Smith 
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I Potential Ramp Expansion at Fort Smith 
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Fort Smith expanded the ramp after BRAC data was gathered, which 
improve its score in Criterion Three, Contingency, Mobiiizatlon, Future 
Forces 

Fort Smith can now support 6+ C-17 equivalents 
- ADD 1.32 points lo Abildy to Support Large-Scale Mobilly l3eploymeM 

- 
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I Fort Smith is the number one most cost eflectlve ANG ir~stallation in the 
US mewuring manpower and cost of operations 

b Fort Smth  scored In Crtlerlon Four Cost of Operations and Manpower 

b Fort Smith IS number one most cost effectwe ANG lnstallaton In the US 



In the non-scored criteria, Fort Smith truly demonstrates 
Military Value, yet this did not effect the MCI rating received 

I , Cmerion Elgnt Environmental Impact I' 

Fort Smith is located adjacent to the RRh fastest growing area In the 
CONUS, currently supports a population of more than 288,000, and 
maintains a historical average of 98% recruiting and retention stats 

b Cntenon Seven. Ab~l~ty of  Infrastructure to Suppo l l  Forces M ~ s s ~ o n  and  
Personnel  

- Fon Srnlth and local area suppolls populatm of > 288 DOC1 
A d e q ~ ~ l e  housing madlcal care education opportunnler ch Id ra re  crlme rater jobs 
and Colt Of IlYlng 

- Nonnwest AR 5'Vartest gmwlng area In CONUS (45 mln rtrlve from Fort Smlln) 
Two piemler ESGR support companler (WalMart Tyron Foods) 

Multlple publ~catlons rank NW AR top 10 cornmunltles to we 

I - Excellent Recrun~ng and Retentton Slats ' j  
~~r te r i ca l  Average of 98% End Strength I 
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The Five Fastest Growing Areas in the US 
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Correcting the known computable errors in the MCI, Fort 
Smith would climb 26 rankings at 84th out of 154 installations 

b Corrections for known computable errors in the MCI: 
- Supersonic Airspace. ADD 4.03 pts 
- MOG. ADD 1.32 PIS 
- Ramp Space. ADD .74 pls 
- TOTAL Added to MCI . . 6  09 pts 

b New MCI. 38.63pts + 6.09pts = 4472pts 

b New Milltary Value ranking = 84" of 154 Installations 

I Adjusting the MCI to account for the nontomputable errors 
in the MCI, Fort Smith ranks 231d of 154 installirtions 

I 1 MCI faded to capture Fort Smlth's true 
Mllllary Value 

1 New MCI 38 63+6 09+18 94= 63 66pts nmee ~ornplex S v p p ~ n r  5m 11 95 

t Sfl~Qenl Munnogaslora~e 0 479 

) SYbTo116 1337 51 X 

1 New Mllltary Value Ranklng: i , D8Rerernral 5 1 2 5 - 1 3 3 7 ~ 3 7 8 8  

2Yd of 154 installations 1 
b M e  H a y  1894 1 
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I Militaq Value is the primaq BRAC consideration for determining 
base and mission viabilitv and Fort Smith's flying misslon provides I significant Military ~ a l u e i o  the fighter arsenal ofthe USAF 

I b Fort Smm meets concept and W n e g  es aavocalea Dy Mr l)omnqdez ana Genera. 
Jumper n Comm~ss on s May 17'" hearlng 

b Fol l  Smlh meets Senior Leadership vision relative to trainlng. surge capability 
access to ranges, quality of life concerns, and expansion capabilities 

r Foll Smnh should have slgnlflcantly higher MCIIM~lltary Value that should compel 
retentlon of fighters 

r Basmg 6ghlers permanently In Fort Smith 1s in the best intentst of Future Total 
Force 

b Fol l  Smnh requests a BRAC Comm~ssion analysl visit and see first hand the unique 
anribuies that make Fol l  Smith the natural 61. 
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