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OSD'’s analysis grossly underestimated Lone Star's utilization...

= OSD did not account for the size or complexity of the munitions—detonators were given the

same weight as MLRS rockets
»  OSD did not account for all production lines — LSAAP’s production of hand grenades and

primers seems to have been completely ignored
Industrial Joint Cross Service Group’s analysis '

of munitions production at the Lone Star AAP Excess Capacity

In Excess of
Current Current Max. Current In Excess of
Capacity Usage Capacity Usage Max. Usage
Artillery 38,569 --- 38,569 38,569 38,569
Cluster Bombs 3,912 -— 3,912 3,912 3,912
Mines 57,996 - 57,996 57,996 57,996
Mortars 10,000 —— 10,000 10,000 10,000

Pyro/Demo 22,752,222 589,901 22,752,222 22,162,321 22,162,321
Rockets 1,281,297 75,000 1,281,297 1,206,297 1,206,297
Site Total 24,143,996 664,901 24,143,996 23,479,095 23,479,095

% capacity not utilized 97.2% 97.2%

]
------------------------------------------------------------------------------------------------------------------------------------

Lone Star is very busy today. but OSD'’s analysis suggests that it is in mothballs
Reference: Appendix A - Capacity Report: Industrial Joint Service Group Final Report, May =E R R
10, 2005, IJCSG — Munitions/Armaments Capacity Report — Capacity By Site
(Page 18 of 35)
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Actual manpower at plantin FY2005 is 423 (1 military, 19 civil service, and 403 D&Z)
Army Stationing and Installation Plan (ASIP) submitted May 23, 2005 also verifies
Lone Star AAP current manpower is in excess of 400

¥ Lone Star's manpower was understated by 242 employees on 30-Sep-03

500I Manpower since 2003 at Lone Star AAP

400+

¢ ¢

Lone Star AAP was inaccurately reported....
LSAAP manpower at only 229 (2 military, 18 civilian, 129 D&Z and 80

129 Contractor Employees
Reported

-------------------------------------------------------------------------------------------------------------------------------------------------

Data call does not accurately reflect the actual manpower at LSAAP as of 30—Sep¥03 and present

Reference: Appendix A - Manpower Reports: LSAAP Data Call Questions 2420, 2426,
2435 & 2442; Army Stationing and Installation Plan (ASIP) 23-May-05
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Closing Lone Star AAP is contrary to the interests of full and open
competition...

Ammo’s long-term strategy is to move to more competitive contracting
Directing workload to lowa, Milan, McAlester, and Crane is contrary to the
strategy

Shutting down a Lone Star in favor of government-operated ones (McAlester
and Crane) completely ignores the benefits of competitive contracting

Lone Star's most formidable competitor is SNC of Canada
— SNC is proficient in mortars, artillery, energetics and grenades
— SNC is the most likely winner of any subsequent hand grenade competition if
Lone Star is closed

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

OSD can direct work to lowa and Milan, but if the next grenade contract is competitive, and
SNC wins the work, then the cost of transferring the capability and recurring savings will

never be recovered

Reference: Appendix A - Case Study: The case for privatizing the Army Ammunition Plants

in the 2005 BRAC process
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OSD one-time other cost to relocate functions to gaining
installations is understated...

-----------------------------------------------------------------------------------------------------------------------------------------

One-Time Other Cost Cobra ($k) DZLS/Cobra ($k)
Lone Star

Move ICM Equip 3,875 5,523

Equipment for Grenades 150 2,222
Milan (ICM, Hand Grenades, Mortars)

Mod bldg & install truck loading dock 700 700

Equip upgrade & installation 3,009 3,009
Crane (Demo Charges)

Facility upgrade 30 30

Equipment & tooling 40 1,242
lowa (Mines, Detonators/Relays/Delays)

Facilitize lowa for detonators 5,000 9,761

Minor upgrade & bldg repair 525 525
Other Functions not considered (Supp Chrg,

Primers and MCCM) 0 3,780
Total One-Time Other Cost 13,329 27,492

OSD underestimated one-time other cost to relocate functions to gaining
installations by $14.16 million

Reference: Appendix A - One-time Cost Reports: Cobra Input Data Report (Cobra v6.10),
Pages 8-9; DZLS One-time Other Excluded Cost Detail and Summary
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Explanation of one-time other cost variance...

OSD excluded $14.16M in closure related moving costs to establish capabilities
at gaining installations

Cobra cost of $3,875 to move ICM equipment does not take into consideration
relocation of SDF & M223 fuze production, D&Z BLA loading design (required for
IM loading) and MLRS Download and Retrofit equipment

Cobra cost of $150K for grenade equipment does not represent full scope of
hand grenade assembly and pack equipment to relocate

Cobra cost of $40K for Demo Charge equipment and tooling does not take into
consideration equipment to load sub-munitions

Cobra cost of $5,000K to facilitize lowa for detonators does not take into
consideration the initiating explosive processing and Cartrac system located at
Lone Star AAP which have safety and efficiency standards that do not exist at
gaining installation

Value of proprietary data of incumbent contractor gained from 54 years of
operating Lone Star AAP was not taken into consideration — not included in total

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Reference:

Appendix A - One-time Cost Reports: Cobra Input Data Report (Cobra v6.10),
Pages 8-9; DZLS One-time Other Excluded Cost Detail and Summary
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