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Red River Defense Complex 
People With A Vision Proudly Creating Excellence 
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Briefing: Community Case 
Presented By: Congressman Jim Chapman 
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Cost Comparison Should 
Consider Total Complex 

Savinas 

Indirect Personnel Construction 

Base Operations Personnel Equipment Acquisition 

Facilities Maintenance Relocation of: 
- Equipment 

Utilities - Personnel 
- Tenants 
- VehiclelRepair Parts 
- Other DLA Stocks 
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DoD BRAC Policy Guidance 

GAO Report to Congress and Chairman of BRAC, April 95 

"DoD's BRAC policy guidance stipulates that personnel 
reductions associated with force structure reductions 
should not be included in BRAC savings" 





I True BRAC Savings Were 

Not Identified 
1 

The community asked for Army estimates of base 
operations and maintenance indirect personnel 
savings associated with the recommended closure. 
These are the only personnel savings that would be a 
result of BRAC actions. 

I 
I The Army's Response: "Base operations and 

maintenance indirect personnel are not specifically 
identified at that level of detail." 





Flaws in DLA Methodology 

Evaluated as co-located depot. No credit was 
given for distribution mission to external 
customers. 

Decision based solely on Army 
recommendation to realign maintenance 
mission 

Decision not based on cosUsavings 
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Army Revises 
COBRA Cost Analysis 

Army's savings from closure 

- Reduced by $379 million for Red River 

- Increased by $310 million for Letterkenny 

- Current Letterkenny savings $144 million greater 
than Red River 

Bottom Line - Red River vs Letterkenny Closure 
Letterkenny provides greater savings 
Letterkenny ranks lower in military value 

-- 







I 
I Synopsis of the 

Red River Case 
i . DoD substantiaiiy deviated from Final Selection Criteria 

Military Value (Criteria 1 and 4) 
I 

No combined assessment of military value of Red River and Defense Distribution 
Depot was developed 
Army and DLA conducted separate and independent analyses 
Recommendations overload Anniston, limit surge capacity, and jeopardize 
readiness 

Return on Investment (Criteria 5) 
Cost understated 

- $28.9 million for Unemployment Compensation 
- $319 million for DLA relocation 
- $ 34 million for Anniston construction requirements 

Army recurring savings overstated by $116 million 
DLA decision to disestablish Defense Distribution Depot was based on Army's 
recommendation to close Red River, not cost 
Return on investment is 60 years, not immediate as claimed by Army 
Army analysis was flawed by omission of significant mission requirements such as 
Missile Recertification 

2. Community Proposal 
Retain Red River and Anniston 
Realign Letterkenny workload to Red River and Anniston 
Downsize to core 
Team with industry 



Insufficient Ground Combat 
Vehicle Capacity at Anniston 

Peacetime (FY99) Wartime 

- 
Workload Capacity Workload Capacity 

Source: Army TABS OfFice and BRAC Data Call 
15 
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Current Process 
n 

Note: Red River Tracked Vehicle Maintenance Facility is the most modern 
vehicle maintenance facility in the Army Depot System. 



Red River Downsizing Plan 
I -'---- rlan aeveiopea to reduce excess capacity, Feb 94 

Plan identified 
- Resources required for sustainment of core workload 
- Infrastructure available for divestiture 

Divestiture Plan 
- Divest facilities to industry 
- Layaway any excess facilities 

Net annual labor savings $37 million 

Reduces maximum capacity by 41% 

Improves FY 99 capacity utilization to about 80% 



Red River 
Teaming With Industry Plan 

Red RiverlUnited Defense - Alliance Plan, Nov 94 

I Worksplit for Light Tracked Vehicles 

- Depot "Core" - Disassembly and Overhaul at Red River 

- Industry "Above Core" - Modification and Assembly at 
United Defense 



Red River Proposal 

I Combine Downsizing and Partnership With Industry 
Plans 

- Downsize Red River 

- Make facilities available for industry use 

- Accomplish depot and industry work at Red River 

Note: A similar plan for Anniston downsizing was prepared in February 1994. A 
teaming arrangement with General Dynamics is in place. 

21 



Community Proposal 1 1 
Shared Facilities and Equipment ,---. 



Advantages of Teaming At Red River 

Preserves Both Contractor and Depot Skill Base 

Preserves MobilizationlSurge Capacity 

Increases Depot Capacity Utilization 

Reduces Duplication of FacilitieslEquipment 

Eliminates Transportation Cost TolFrom Contractor 

Provides Most Cost Effective Approach to Meet 
ReadinesslSustainability Requirements 



Everybody Wins 

Army 

Private Industry 

Taxpayer 



I Synopsis of the 
Red River Case 

i. Dolj subsbntiaiiy deviated from Final Selection Criteria 
Military Value (Criteria 1 and 4) 

I No combined assessment of military value of Red River and Defense Distribution 
Depot was developed 
Army and DLA conducted separate and independent analyses 
Recommendations overload Anniston, limit surge capacity, and jeopardize 
readiness 

Return on Investment (Criteria 5) 
Cost understated 

- $28.9 million for Unemployment Compensation 
- $31 9 million for DLA relocation 
- $ 34 million for Anniston construction requirements 

Army recurring savings overstated by $1 16 million 
DLA decision to disestablish Defense Distribution Depot was based on Army's 
recommendation to close Red River, not cost 
Return on investment is 60 years, not immediate as claimed by Army 
Army analysis was flawed by omission of significant mission requirements such as 
Missile Recertification 

2. Community Proposal 
Retain Red River and Anniston 
Realign Letterkenny workload to Red River and Anniston 
Downsize to core 
Team with industry 

I 



Summary 
* Army needs to retain two combat vehicle depots 

Letterkenny ranks dead last on military value 
- Red River's score is more than double that of Letterkenny 

Red River is the most profitable depot 
- Letterkenny is the least profitable 

Army COBRA shows the largest net present value savings will 
result if Letterkenny is closed 

The BRAC 95 commission should recommend 
- Closure of Letterkenny 
- Retention of Red River and the DLA Distribution Depot 
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Briefing: Community Impact 

C Red River Defense Complex 
People With A Vision Proudly Creating Excellence 

Presented By: Robert E. "Swede" Lee 

I I 







Red River Defense Complex 
People With A Vision Proudly Creating Excellence 

Briefing: Military Complex Overview 
Presented by: Dr. Phillip DuVall m I J  

I I 







Red River Military Complex 
synergy 

Depot 

I L)CICIA nmA..-+:--- 

I 
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Red River's 
Major Customers 

KOREA 

Over 50% of all stateside military posts, camps, and stations are located in the 
Red River central distribution area 



Distribution Destinations 

Ft. Hood, TX 
Europe 

Ft. Riley, KS 
Korea 

Ft. Bliss, TX 
Ft. Sill, OK 
Ft. Polk, LA 

Ft. Carson, CO 
Ft. Campbell, KY 

Ft. Rucker, AL 

Ran king Location 





Vehicles in Storage 

Category 

Combat 

Ready to 
Issue 

Tactical 

Repair & 
Return 

1,558 

-- Natl Guard 

-- FORSCOM 

TOTAL 

Weight 
(Tons) 

Repairable 

Note: As of 27 Mar 95 

Non- 
Repairable 



Depot Maintenance 
for Do05 "CORE" Weapon Systems 

- Bradley Fighting Vehicle System 
- Multiple Launch Rocket System 
- MI13 Family of Vehicles 
- Fire Support Team Vehicle 
- Heavy Equipment Transporter 
- M9 Armored Combat Earthmover 
- Palletized Load System 
- Reverse Osmosis Water Purification Units 



Army Mechanized 
Division Structure 

Bradleys 311 
Multiple Launch Rocket Systems 9 
MI13 Family of Vehicles 706 
M I  Abrams 255 
MI09 Howitzers 72 
M9 Armored Combat Earthmovers 64 

We support 77% of all tracked vehicles in a tvrPical I 8  

mechanized division. 

Note: Items highlighted in red represent core systems supported by Red River Army Depot 



10 Division Army 

Brad leys 6,724 

Multiple Launch Rocket Systems 747 

MI13 Family of Vehicles 17,353 

TOTAL *94 ir ,v&T Q 9 A  

*Current Production Rates = 24 Year Cycle 



Unique Capability to Support 
Logistics Power Projection 

Unserviceable Assets at RRAD 
- Bradleys - 732 
- M I  13 Family of Vehicles - 2,553 

Power Projection Capability" 
- Bradleys - 5OIMonth 
- M I  13 Family of Vehicles - 2001Month 

*With current infrastructure, capability exists to equip 
one division within six months 
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Red River Army Depot 
A "Unique" Quality Team 

Successful in spite of downsizing, major 
reorganization, and BRAC threats 

Most important asset is the summation of the 
members as one unique team 

Quality should be a part of the BRAC Criteria 
- Quality products 
- Performance efficiency 

prim m n n ~ n  CA A =  =-A- - Responsiveness and i=ab;llc=a t~ ~ubkurners 









RED RIVER ii - ARMY DEPOT 
TRUE SAVINGS 

FY96 - 513 Base Personnel on TDA 

20 - Base Operations Personnel supporting 
other Non-Army Tenants 

143 - Base Operations Personnel to be 
transferred to Lone Star Army Ammunition Plant 

13 - BRAC Transition 

337 - Base Operations Personnel supporting 
Army functions and DLA who will be separated - 
True BRAC Savings 
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RED RIVER ARMY DEPOT, TX 

Return on Investment: The total one-time cost to implement this 
recommendation is $60 million. The net of all costs and savings during the 
implementation period is a savings of $3 13 million. Annual recurring savings 
after implementation are $1 23 million with an immediate return on investment. I 

The net present value of the costs and savings over 20 years is a savings of $1,497 
million. 

COBRA REALIGNMENT SUMYARY (COBRG. v5.08)  - -Page 1/2 
Oata As Of 18:49 01/25/1995. R e p o r t  C r e a t e d  08:55 02/13/1935 

Depar tmen t  : ARMY 
O p t i o n  Package : OE2&3-2R 
S c e n a r i o  F i l e  : C: \COSRA\OE2&3-22. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

S t a r t i n g  Year  : 7996 
F i n a l y e a r  : I 9 9 9  
ROI Year  : I m n e d i a t e  

NPV i n  201 5($K):-1.497.302 
1-T ime Cost($K): 59.636 

N e t  C o s t s  ( f K )  C o n s t a n t  D o l l a r s  

P e r s o n  -39 -95 -18.266 
Overhd  4.452 7.294 -1.191 
Mov ing  0 043 21.793 
M i s s i o  0 0 0 
O t h e r  0 3 1  1.090 

TOTAL 4.413 8.074 3.426 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 0 2 
En  1 1 C 3 
C i v  0 3 888 
TOT 2 3 893  

POSITIONS REALIGNED 
O f f  0 0 0 
En1 0 0 0 
S t u  0 0 0 
C i v  0 404 636 

.. TOT 0 404 636 
't~ 

Sumnary: 

REALIGN RE0 RIVER ARMY DEWT (RRAO) BY TRANSFER OF LIGHT CMBAT VEHICLE 
WORKLOAD TO ANNISTON ARMY DEPOT, TRANSFER P~MuNITION STO~ZAGE MISSION. CIV 
TNG EOUC, AND INTERN SCHOOL TO LONE STAR ARMY  UNITI ION PLANT (LSAAP). 
TRANSFER TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS. ENCLAVE THE 
RU39ER PRODUCTION FACILITY TO LSAAP. AND ELIMINATE THE REMAINING 
ACTIVITIES/POSITIONS. 

8 9 

T o t a l  
----- 

0 
-250.834 

-95,026 
30.902 

0 
1.876 

T o t a l  
----- 

Beyond 
------ 

0 
-85.687 
-37.805 

0 
0 
0 



TOYA: APPRO?RiATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Da ta  As 0' 1B:C9 01/25/1995, R e p o r t  C r e a t e d  08:55 02/13/1995 

Deoar tmen t  
O o r i o n  Package 
S c e n a r i o  F i l e  
S t d  i c t r s  F i l e  

: ARMY 
: OE263-2R 
: C: \COBRA\DE2&3-2R. C9R 
: C: \COBRA\SF70EC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
t+ 1 LCON 
Fan: Housincj 
Land  P u r c h  

OEM 
CIV  SALARY 

C i v  R I F  
C i v  R e t i r e  

C l V  MOVING 
P e r  Diem 
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

T o t a l  
----- 

Prog ram P l a n  
Shutdown 
New H i r e  
1-T ime Move 

MIL PERSONNEL 
M I L  MOVING 

P e r  D iem 
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
I -T ime O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As OF 18:49 01/25/1995,. Report Created 08:55 02/13/1995 

Oenartment : ARMY 
Option Package : OE2&3-2R 
Scenario F i l e  : C:\COBRA\OE2&3-2R.CBR 
Std  F c r r s  F i l e  : C:\COBRA\SF7OEC.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
OEM 

RFtlA 
80s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond ------ 
0 

TOTAL COST 4.479 9.256 38.803 22,365 5.828 5.828 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
HILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

To ta l  ----- 

Y O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Movino 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 .. 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMn 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
Hwse A1 lw  

OTHER 
\ Procurement 
" Miss ion 

Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  

TOTAL SAVl NGS 



Arinlvsis of alternatives 

L>LA's analysis of distribution depots was greatly irifluenced by militayj judgment. There are 
several tenets that were held constant tl~rougllout the deliberative process: 

When a Military Service determined that a Maintenance Debot was surplus 
to their needs, DLA would consider closing collocated distribution hnctions. 
The logic was twofold: first, the maintenance depot is by -- far the -- b i g ~ s t  

. customer and primary reason for DLA presence; and second, complet; ------ 
closure of that facility infrastructure generates the best economic return to -- 
DoD. 
F 

_.-.\ _ _  - ._ . - -.-.-. - _  -. - - . - -  
In the case of Stand-Alone ~ e b o t s ,  througllput capacity and storage space to 
support a two front contingency scenario is paramount. Containerization and 
consolidation points (CCP) and airlift capability to support niobilization are 
required. Activities that can provide this type of support, one on each coast, 
are strongly favored for retenflon. 

To maximize efficiencies and reduce overall costs, take advantage of storage space 
at depots collocated with another activity. 

Analysis of staffing requirements to acco~nmodate workload moving from a closed, 
disestablished, or realigned site considered POM reductions and other eficiencies gained from 
economies of scale. DLA has ongoing initiatives such as activity based costing, 
benclimarking, tailored logistics, Distribution Standard System, and discrete pricing. These 
initiatives, along with significant workload reductions, are projectetl to decrease DLA's 
distribution workforce prior to FY 01. Further, consolidation of worlcload at fewer sites is 
projected to improve productivity within direct labor by 25 percent. In addition, non-direct 
labor requirements are expected to reduce by 25 percent through elimination of duplicate 
effort. Taking these factors into consideration, it is projected that only 60 percent of the 
direct labor would be required to perform the workload transferred from a disestablished 
depot to a ga(ning depot; and, only 35 percent of the non-direct labor would be required at tlie 

d gaining depot. All percentages first allowed for previously programmed PQM changes. In 
the case of a realigned depot, which will be used primarily for slow moving and war reserve 

\ \  materiel, only 20 percent of the workforce (after POM changes) will be transferred to an 
active depot. ' A  srnall contingent will rernain to perform distribution duties at the realigned 
site. 

,/ 

DLA looked at numerous scenarios that provided support to the overall Concept of 
Operations. The scenario disestablisl~ing DDRT and DDLP; closing DIIMT and IIDOU; and 
realigning DDCO yielded tlie best rilix of sustaining workload capacity, utilizing storage 



capacity and maintaining sufficient Military Value across the Agency. I t  was the judgment o f  
tlie DLA BRAC Executive Group that tl~is cotnbination provided the best future distribution 
operation for the Department of Defense. 

The analysis considered downsizing to accommodate our fbture require~ments. In consonance 
with our Concept of Operations, Military Value, and the SAILS tnodel analyses, DLA - 
recommends closure of the DDMT and DDOU Stand-Alone Depots; and follows the Army - 
lead in disestablishing DDRT and DDLP. The realignment of DDCO is the result of 
requirements for inactive storage only, and the,fact that.active workload from DDCO can be 
accommodated most efficiently at the two primary East and West coast depots (DDSP and 
DDJC). Because of the large amount of conforming h h r d o u s  materiel storage space, new 
construction a'nd mechanization, close proximity to customers, and collocation with another 
DLA activity, DDRV remains without change. Additionally, because of the large amounts of 
storage and throughput capacities, CCP capabilities, and location to transportation ports of 
embarkation for contingency support, both DDSP and DDJC remain open in an active status. 
DLA distribution depots collocated with a maintenance depot not selecfed for closure by their 
respective Service remain open. . - .. *f.? 

Return on investment analysis 

Starting in 1996 and ending in the year 2001, thus scenario provided a one tirne cost of 
9308.2M and a total net savings 0 ~ 9 1 6 . 2 ~ .  The net present value after 20 years was a 
savings of $874.4M and a steady state savings of $88M. This scenario efficiently utilized all 
available storage space in the system. 

Econon~ic assessment 

Economic impacts of the DLA BRAC recon~mendation for distribution depots and Region 
Headquarters ranges from a small positive impact to a fairly significant negative impact. 
Anticipated changes in staffing, how tl\ose changes influence communit~f support employment, 

- and impact on local employment are provided in the figure below. 



wmf C M ( B m C )  PAGE 2 - CLOSE HOLD 
SUBJECT: Summary of Base Realignment and Closure (BRAC) Executive Group 

(BRACEG) Meeting - 24 January 1995 (Morning Session) 

keep open a stand-alone depot we were proposing to close. Since this decision was 
obtained a short time before the meeting, MMD will review associated issues anti bring a 
recommendation to a BRACEG meeting to be scheduled later in the day. 

I 

D. Additional efforts to accommodate a storage capacity shortfall were briefizd. 
Besides achieving an additional 5 million Attainable Cubic Feet (ACF) by racking out the 
operations area at the Defense Distribution Depot Columbus (DDCO) a;,d using the 12 - 

million ACF available at kough and Ready Island, an additional 12 million ACF of storage 
capacity will be achieved by rnGmizing cube at the remaining depots. As a result the 
projected shortfall of 20 million ACF previously briefed is now estimated to be an 8 
nliliion ACF shortfall. The risks outlining the Storage Management Plan and possible 
impacts were again stressed. 

E. The methodology used to determine distribution direct and non-direct labor 
requirements for the distribution workload in Fiscal Year 2001, considering potential 
BRAC realignments and closures, was reviewed. The parameters used in maki~lg this 
determination were noted. Goals were to increase productivity by 25 percent and de- 
crease indirect costs by 25 percent. To achieve this reduction, 40 percent of the direct y labor and 65. percent of the non-direct labor positions will be eliminated from those de- 
pots affected by closure or realignment. Although an exact requirement was determined 
for the number of direct labor personnel needed to perform the distribution workload in 
Fiscal Year 2001, a degree of risk was assumed by assigning a savings percentage to all 
affected depots, regardless of the number of sites affected by closure or realignment. 

F. An ongoing issue amongst the Services and DLA is determining who will pay for 
the closure of tenants (such as our collocated distribution depots) and who will claim 
savings. If the Service iq required to pay for the closure (as they did in BRAC 93) then 
some Services feel that they should claim the savings. In either case, the Services will pay 
for the cost of collocated depot closures because our unit cost will have to rise to 'accom- 
modate this cost, if DLA pays for the closure. We hope to receive some OSD guidance 
soon. 

. IV. FOLLOW-UP ACTIONS: 

A. Modi8 the DoDIG chart to sho~v the peicenr cf errors and  the amount corrected-- 
DoDIG. 

B. Review alternati~m associated w i t h  the Arniy closing Letrerkenny and present 
recon~mendations at the nest BRACEG meeting--h4h$D 

7 





COBRA COXPARISON 
SLA/3DST M : ~ d e l  For DDRT 

:OEEA Summary : DLA DDRT 
qw ROI 2 8 C 2  ( 2  yrs) 2022 (22 y r s ; )  

NPV in 20iS ( S K )  -186, 147 67,930 
1-Timr Costs (SKI 58,893 338,253 

Scenarios: DLA: Close Red River. Move all workload a~isociated with 
maintenance to DDAA. Move remaining workload as followc:: active stock 
and associated p e r s o r i n e l  to DDJC, move remaining workload to Base X. No 
personnel transfers to Base X. Region personnel assigned to DDRW. Return 
to DDRW HQ in Stockton. 

DDRT: Disestablish DDRT. Move all vehicles and associated stock to DDAA. 
Move all remaining stock to DDJC. Move 100% of stock. Personnel moves 
unchanged from DLA model. 

1. Mileage Corrections: DLA 
DDRT to DDSP 1188 
DDRT to DDJC 1188 
DDRWRT to DDRW 1188 

I 

DDRT 
1205 
1793 
1799 

2. Mission Equipment: 3, 881 Tons 19,384 Tons from BRAC Data 
Supply Equipment 0 Tons 378 Tons 
Military Light Veh 0 20 
Heavy/Spec Veh 0 519 

.. 
; ? s ?  . Personnel changes and cctsts/savings were not chzngecl c x c e p t  mileage 

:orrection fo i -  DDRWET t c i  -".>RW c t ' ang rd  m o v i n g  costs s l i g k ~ t l y .  
Q u ! ~  

4. 1-Time Unique ar id  Xoviny Costs: DL A PERT 
Unique Costs 510,889,000 5225, 261, 1 E 1 3  
Unique Xoving S 5,390,000 5 37, 952, 181 

Explanations: DLA figures a r e  t a k e  directly from COBRA. No explanation 
C~Z the source oi these f i ~ u r e c  is given. 

DDRT: (-4 more detailed a r , a l y c i s  of the following figures is attached. ) 
13,740 vehicles to DDAA. Preparation to ship cost: 533,614,882. 

Transpartatio.2: $13, P05,27D. Labor at DDAA tc: unload and 
store: $9, 552, 325. 

DDRT has 128,735 Tons of Xissior~ Stock, excluding Vehicles; 
7.4% is vehicle support st0c.k (8,934 Tons tit DDAA > .  

; 52 ,6% is other stock (111,881 Tons ta DDJC). 



NOTE: Above tonnage includes all DDRT stocl~s. Some ~i~t-eriel will be 
shipped to DRMO at Red River and will he excluded fl-oni t o n n d g e .  Fioweve:-, 

materiel is continuing to be received from DDTU and is c.1-:petted to 
:ompensate for this reduction in tonnage. Vehicles and secondary 

q w t e m ~  being received at-PDRT from.@DTU are included in number of vehicles 
and tons of materiel. These figures are based on actual to date numbers 
and projections for additional receipts'in FY95. 

5. Inflation: DLA model contains 3% inflation beginning in 1997. 
However, the model was run without inflation added. T h e  DDRT model was 
also run without inflation for consistancy. If inflation is included, the 
total figures are not changed significantly. Some detailed figures are 
increased. Ex. 519,040,000 MILCON at DDAA becomes 520,362,000 with 
inflation considered. 



COBRA COMPARISON 
DLA & DDRT Models 

DDRT - 129,464 tons 



1. Mileage corrections effect 1 -Time Moving and +Time Other costs. 
2. DDRT Mission ~quipm.ent, Supply Equipment and Mil & Heavy/Spec Veh costs are taken 
from BRAC Data Call submissions. 
3 & 4. 1-Time Movlng & I-Time Other 

1 -Time Moving costs are "Transportation' 
1 -Time Other are "Labor' 
Vehicles - 1 3.740 total vehicfes 

Secondary ttems - 129,464 total tons 
Active - 72.92% 
Dormant - 23.5% 
War Reserve - 3.21% 
FMS - 0.38% 

DDAA - 
7,4% to DDAA - 8,934 tons 

D N C  - Active + FMS - 87,880 tons 

DEPOTX - Dormant + War Reserve - 32,004 tons 



Mission Stock Relocation Costs 
Packing and Crating Cost: 

- Secondary ltems = $191,646,287 
- Major End ltems = $43,167,207 

Transportation Cost: 
- Secondary ltems = $1 8,046,911 
- Major End ltems = $19,905,270 

Total Packing/Crating/Transportation: 
- Secondary ltems = $209,693,198 
- Major End ltems = $63,072,477 

Grand Total = $272,765,675 
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Lines Remaining rn 150,894 1 10,738 
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Based on FY94 Issue Data. Remaining lines had no activity in FY94 

104,434 100,543 97,868 95,760 94,159 82,070 
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DDRT Support to 
Rubber Product Division 

Receive, store, and issue raw rubber 

Provide constant temperature cold storage 

Special preservation and packaging 

Receive, store and issue all track and roadwheels 
- Unserviceable 
- Rebuilt (Serviceable) 

1,042,501 cubic feet of roadwheelsltrack stored 





DDRT Support to 
Ammunition Operations 

Receive, store and inspect lumber 

Hazardous materiels storage 

Hazardous waste disposal 

Fabricate cartons and boxes 

Acceptance inspection of installed 
systems/equipment 





Defense Reutilization and Marketing Office 

+Serves as the collection point for government property identified as excess 

+Excess property is reissued to other government entities through a 
comprehensive reutilization program. 

-$12.3M in property donated to local schools, cities, and qualifying civic 
organizations in FY93 

1 Consolidated Non-Appropriated ~ 
1 Fund Accounting Office 1 

+Provides financial accounting services to 88 installations CONUS and 
OCONUS. 

~Saudia Arabia 
-Puerto Rico 
.Alaska 
-29 of the 48 contiguous states 

+Current customers include the following 
-Army Materiel Command 
-Military Traffic Management Command 
.Forces Command 
.Defense Logistics Agency 
.Health Services Command 
.Military District of Washington 
.The Judge Advocate General's School 
*Corps of Engineers 
.Army Reserve Personnel Center 
.Training and Doctrine Command 

6/8m5 .United States Army Pacific 

District Test Measurement and 
Diagnostic Equipment (TMDE) Center 

+Provides calibration and maintenance of equipment at Red River and from the 
Little Rock Region of the Federal Aviation Agency. 

+Two independent laboratories annually certify over 10,000 items. 
.Electronic Standards Laboratory 
-Physical Dimensions Laboratory 

+Only Army facility west of the Mississippi certifying small arms and ammunition 
gages. 

-1,728 small arms and ammunition gages certified annually 

U. S. Army Health Clinic I 
+Provides both Occupational Medicine and Primary Care to approximately 

10,000 patients annually. 
-6,000 active duty and retired personnel and their families 
-4,100 employees of Red River Army Depot, Defense Distribution Depot 
Red River, and other tenants 

1 +Referrals to local speciallst and surgeons contributed over $823.000 00 to the 
Inral rnprllrgl rornrn:n$y en 1992 

I I 

+Industrial hygiene laboratory supports Red River Army Depot, Defense 
Distribution Depot Red River, and other tenants. 



Defense Printing Services 

+Operates under the administration of the Navy and provides printing services 
for the following. 

*Red River Army Depot 
*Lone Star Army Ammunition Plant 
.Defense Finance Accounting System 
.Corpus Christi Army Depot 
-Sacramento Army Depot 
*Sierra Army Depot 

+Prints 
*Weekly and bi-weekly payroll 
Contracts 

.Issue runs 
-Compet~tion bid packages 
*General paper media 

General Services Administration 

+Serves as the fleet manager for all motor vehicles utilized by RRAD and 
tenants. 

*Motor vehicles removed from service are offered to the general public for bid in 
public auctions. 





Consolidated Non-Appropriated 
Fund Accounting Office 

+Provides financial accounting services to 88 installations CONUS and 
OCONUS. 

~Saudia Arabia 
Puerto Rico 

Alaska 
029 of the 48 contiguous states 

+Current customers include the following. 
.Army Materiel Command 
Military Traffic Management Command 
Forces Command 
Defense Logistics Agency 
Health Services Command 
\A:I:&--, n : - & * : - A  As ~ I - - L : .  = I I I I I L ~ I  y UISLI IGL UI V V ~ S ~  l~ncjton 

.The Judge Advocate General's School 
*Corps of Engineers 
.Army Reserve Personnel Center 
.Training and Doctrine Command . United States Army Pacific 



QUESTION: M e  the following latimuation, ihowbt rwtr and pmonnd 
used in the Anny COBRA mdystr ,  far clrruppwt pt~rkisd fim &ing 

The Army remmm&on doar not includs thir uctirity u "remrinhg" at R 
indudea it u pat of the on-ping DoD T a u i d  Miuile ConloIidstian at h - k a m y .  

Thir M t y  was t m & d  to Bass @XX" urd wu not Idt I# Red Rive. I 
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flcalign I.ctrerkcnriy :\rlii>. D c l ) ~ r  (LE;\DI 11). 
rcdtrcrtig t r  111 ;I d c l ~ l r  acti\.ir!. and plncins i t  
i~ncier  the c ~ i n n i ; i n d  .ind i iwrrnl  of Tnb!.li~nrin 
.-\rriiy Dcpot .  PC\ .  Rzloc;~tc t l ~ c  riintntcnnncc 
l t i t i c ~ t o r i ~  :111d ; I S S L > L . I . ~ I C C ~  \ \ . ( ) I  kltx\ti 10 t ) ~ l i e r  
~lc.1)at-tii:1intcn;1tice . ic t i \ .~ i ics .  i r l i l i l t l~ng tlic 
l>rt\.Jtc sector.  Rcr;itri tlic ~ ~ o r i i - ~ ~ r i r ~ o r i ; ~ l  . I I I I ~ I ~ ~ I -  

niritm storage mission ; ~ n t l  rlbc t c ~ l o r ~ ; i l  Tc5t 
?Ic.;~sit~~c.rncnr ariti Di;ignocric Eqitilirilcrit \TI\lPEI 
niisston. (:linrige the rccor~inicndart~~ri  ol rhe 193 1 
Con~n i i s s ion  i.cg;irtling Lcrterkcnn!. as lollo\\,s: 
ir:sre;id of sentiirig 5!.sreriis Intcyr;itic>n \I.inage- 
tilent Acrt\.ir). Enst tSl?li \-E) ro Rock Is l i~nd 
.4rscrnal. Illinois. as reconitiie1itlt.0 by the 199  1 
C o m m i s s i o n .  retntri this  ncri\.ir!. in p lace .  
Relain thc SlhlA-E and rtie Iriforninri~n Pro- 
cessing Cenrer at Le~terkcnny until the Delerise 
Irilormnrion S!.sreins .-\gcnc! tDIS.4) iorriplctes 
its rcvie\v o l  ncri\.ities relocated under  Delense 
?I;ln;igement Re\.ic\v Peciston tDI\IRD\ 918. Tlie 
:icri\.i~ies o f  [lie tlepot not asscci:ited \\.irl~ \lie 
rcrnaining rnission [vill be iriacti\.ared. ~ranslerred 
o r  o thc t~v i se  eli111in31ed. hlissile rnninrenance 
\vorkload \{.ill nor consolidarc nr I-errerkennv. 
3s originilly p lanned.  Iiowe\*er. Depor sys tems 
Comniand will relocate to Rock Island Arsenal. 
wliere i r  \vill consolidare under  the Indusrrial 
Operations Coti lmand rlicre, as approvetl by rhe 
I99 1 Cotiilnission. 

SECRETARY OF DEFENSE JUSTIFICATION 
. . . .  . , . . 

. . . . ~ . . .  _ . I . _  

r e s d t s  ol [he    ha irk an. Joinr Chiefs ol '5raff  
triennial review of roles arid ~n i s s ions  in the  
Deparmennl o f  Defense. As part of rliis review, 
[lie Chaiimaii  ctiartered tlie Depo( 5lnintenance 
Corisolidarion S tudy .  Tlie stutl!  itlentilied a 
sigriificnnr atriount o l  cscess  clel~ot cnl~acit) ,  
;ind duplication nnlong rlie 5er\.iccs. 

Tlic :\I rii!. 11.15 tc~ti~:~::Jcd rtic p r ~ o ~ c ~ ~ r c ~ l  , < r ~ > t ~ r i t i  

5ystct\is .lilt1 cl\ui1~:licnl J c p o ~  r i i ; ~ ~ n l c ~ i : ~ n i ~  
\vorklonil for ftcc.11 \-ear 1999 is nor sulltCrcrit 
ro n~;iincnin . I I I  o f  rllz p o u n d  systctlls ;tnd cc1uip- 
mcnr clcl,ots. 

In dra\t.irie [lit. ~ \ > t \ i l u c ~ i ~ n  t o  clo\vnsizc 1.E.-\D. 
the ~ \ r t ~ i y  coristdcrt.d rlie follotvinp l;lcrors: 
relative ri~tlirnr-!. v;iltrr. of rlie depots.  rtic lurirrc 
Ilea\-\. lorce tiits. rcd1.1icd biidger. \\.orkforce skillj. 
excess cnp;icir!.. . ~ l ~ ~ l i r ! .  of rlie depots  to ncconi- 
modiitc ncn.  \\.orklt).td Ic\.cls. the prosinitr! of 
the t lc l~ors  ro [lie 111:;1vy forces in rlic C'.S.. n ~ i d  
(lie rcsultrng s;~vrrlgz. 

51\1,\-E. \vli i ih pcrlorms conlpil ter  sys t c r~ i s  
t lcs igf  and  dntn manngernent functions lor a 
varier? ol ;~ct iv i r tc j .  is rrnnsfcrring ro ( l ie 
Drlensc 1rilornt;ition S ! . ~ I C ~ ~ S  .-Igeric). \Ills..\\ In 
1903. Rctcntilvi kt:cps th is  ;lctiv~r!. l t r c t ~ c ~ d  
regton;ill!. tlpori i l l< :  c u s ~ o n i e r .  I;lhlA-\\.esr I S  

locnretl in 51. 1.oi11i .~tid suppor ts  lun i r io~ lc  In 
(lie \\.csrcrn portion '4 tliz L.S. DlS.4 ;ld\.tscd 
1l1c .41.my rlicrc \\.ert: no ndvanrnges or s n \ . t n p  
f rom a rclocntion to Rock Island ,Arscnnl. IL. 
Less than .25':0 of rhc ~vork performed by Z111.4-E 
is a s s o i l a ~ e d  \\.rrh { h e  Indusrrial  Opernrrl3ns 
Cornmnnd ;it Rock li.i.~nrt Arsenal. 

Tlie corntnunity arpul:d the consolidation of rhe 
joint Xlissile \13inren;lnce mission ar Ler~erkenny 
.Army Depot.  ;is orisinally rccornmended b\. 
Defense . \ lanagc~ntnr  Revie\\- Dccision (DAlRDI 
9 18, renu in ;  the nior~t sensible and econor~ilrnl  
op t ion  available for the inrerservicing of missile 
\\.orkload. The coniniunily rnaintained realign- 
ing  the  niissile-rnaintcnance workload to o t h e r  
d e p o t s  w o u l d  tior rake advantage  o l  t h e  
elliciencies gained by interservicing at a single 
sire.  Also. t he  c o n ~ m u n i t y  a rgued  es i s r ing  
artillery workload shc~uld not be transferred to 
ano the r  Army depot  as originally planned. Tlie 
c o m m u n i t y  cited various factors including a 
par tnership  arrangerncrnt with private indust ry  

. . . 1 .  . .. . . .  
L. 

Additionally,  the  conimunity believed Depot  
Systerns C o m m a n d  (DESCOM) should  nor relo- 
cate to Rock Island Arscnal. IL, as recomrnetlded 
by the  1991 Commission, but sliould remain 
in  p lace  a1 LE.4D and forni t h e  Indust r ia l  
Oj>erar ions  Conirnand ( I O C )  lrorn exisr ills 
DESCOhl  assets tlrereb!. saving [lie cost o l  
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j. Chaparral is an ~ defense system consisting of the missile, the launcher, and normally 
an M 113 cl~auis that transports the launcher. LEAD will repair the missile, launcher 
platform, and missile subsystems. RRAD wiIl continue to repair the MI13 chassis 
transporter. The workload data is based upon this concept- Maintenance workload for the 
Chaparral may be further reduced in future yean. 

k. The Army T a c t i d  Missile is being reassigned from ANAD to LEAD for all 
maintenance and stockpile reliability program efforu. This was a recomme:ndation of the 
Tactical Missile Study. This action should be completed November 1992. 

I. The HARM and the Advanced Medium Range Air-to-Au Missile ( A h W )  will 
transition to LEAD over several years. The schedule is dependent upon the: development 
of the TPS and the ATE. HARM wiU begin transitioning in 1993 for the Pecllliar Support 
Equipment (P.S.E.), followed by the control sections, and finally the guidanc-E sections in 
1996. For planning purposes, i t  is assumed that both AMRAAM and HARhlf will activate 

. .- 
depor maintenance at  LEAD in 1995. - 

. . .  

RRAD maintains a Theatre Readiness Monitoring Facility in suwt of the Homing -- 
All t h e  Way Killer (HAWK) and Phased Array TrackingTo 1nterceF0f  ~ G ~ c t  

missile programs. Marine Corps Logistics Base at Barstow, California is the 
klarine's depot maintenance point for the HAWK system. These operationswii1 continue 
at their presenr location as recommended in the Tactical Missile Study, and this workioad 

not considered for consolidation at LEAD. , 

::. The .A\.c:?er is a mobiie air defense sysrem, using Sr in~er  nissiizs anu mounred on a 
I-iigh i'vlobiliry Gotorized Wheeicd Vehicle (HMMWV) tru& using a iorward looking 
:?frn,red sensor for target acquisition. It is a division and brigade-level component of the 
i.~n\-arci area air aeiense system and was originally called the pedestal mounred Stinger. 
The Air-To-Air Stinger (ATAS) is a defensive missile fired from a helicopter at enemy 
aircrafr. Neither Avenger, nor the ATAS were included in the Tactical Missile Study., Both 
are tactical missile system that will transition ro LEAD. There are depot level 
maintenance (DLM) requirements for the Avenger beginning in FY93. Avenger DLM 
capability should be established at LEAD ro meet FY93 requirements. 

o. The PATRIOT svstem is produced by Raytheon Corporation, and LEAD i s  the 
, .  - .  . .  . . , ct-lrrenr orzanjc depot supoor~ i n r  rh r  t ~ ~ t ? ~ n .  TI-:r . .. r - ' -  ~ - -  , .. . - . . *- -G,ii";;;~i::;: ;  "; L, 

, . , . - .  . :.:::. .:..:.;- i - ;  . ,,.. , ;\iu'l io LEAL). l?lere is also a~proxim3relv Sj0 mjllion in 
P.~TRIOT maintenance performed by NATO Main~enance supporr ~ c t i v i ?  rlln: was not 
included in the coruolidation planning. 

;!. ?.lnnv or' rhe sysrems iGtn~iCicci tor rrnnsiiion may never  be consolidared. Tile iuture 
rzducrions to DOD budgers may force the elimination of sysrerns from rhe active irlvenrory. 

ur acidirion, nor aii system should be assumed ro transition f rom all contraclors. 'r?~ere is 
. . , .  -11 exrrer-nely hi!n protjabilinf r I ~ ; ( r  100 yercc::r o! cr . - \ . . - - .  - .  - . !  .'. ',- . '. .. : . . .  , : , ,  , ' . ' .  ' 
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Table 7-5 
Letterkenny Army Depot (LEAD) 

DLH (000) 

FY91 - N92 . FY93 - - FY94 
7 

N95 - 
Workload 1749.0 1771.7 1901.0 2185.7 3284.3 
Capaclty Index 1643.0 1831.0 2373.0 2373,O 3351.3 
Utlllzatlon Index 106% 97% 80% 92% 9 8% 
Competition Rlsk 0.0 0.0 0.0 0.0 0.0 

LEAD will serve as the DOD tactlcal mlssile (guidance and control) and missile support 
equipment depot level maintenance facility. All Army artillery workdoad cunently at LEAD will be 
consolidated at RRAD. while the LEAD automotlve workload will be consolld~~ted at TEAD. The 
FY95 capacity reflects changes to accomodafe these workload shifts. 

Table 7-6 
Red Rlver Army Depot (RRAD) 

. . DLH (000) 

Workload 
Capacity lndex 
UUllzation lndex 
Competition Risk 

All light combat vehicle depot mainlenance for the Army. Induding repiu'r of associated 
engines and secondary items, will be located at RRAD. Depot maintenance of appropriate 
tactical missile systems at RRAO will Se transferred to LEAD. The theater readiness monitorlna 
facility for the HWk and Patrfat missile systems wiil be retalned at R R A 7  - 

Bradley Fighting Vehide SWA ~ e n e W n s  will increase workload. 
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2.  FACTS. 

POINT PAPER 

SUBJECT: Cost to Relocate Missile Recefication Office from RRAD 

1. PURPOSE. To provide information on the relocation of Missile Recertificatior, 
Office. 

a. PATRIOT Equipment - Disassembly, package, transportation, inst:dation, 
verification of test equipment, tools, iktures, office equipment, and spares. $3,400,000. ., 
BASED UPON MICOM PROJECTION. 

b. HAWK Equipment - Same as above. Estimated cost S2,000,000. 'Based on 
relocating a FMS Customer. 

c. HAWK and PATRIOT Training - Train new workforce (90%). Triiining cost 
includes salaries - $5,700,000. 5L-J-d). 

d. Missile Readiness - Processing cost over and above currently progr;~nmed cost. 
Work to be performed at OCONUS locations until new faciIities and training are 
completed: 

(1) PATRIOT: 

Transportation $6,362,422 
Missile Processing 5,703.'130 (NAMSA) 

TOTAL $12,065,552 

(2) HAWK: $6,000,000 Based on WAG. 

e. New Construction - Worst case estimates, 70,000 square feet to meet recertification 
processing and inert storage requirements. Costs are based on estimates provided for 
Depot Tiering Concept - $12,720,000. 

f Explosive Storage - 253 new standard igloos required to store HAWK and 
P .* ??)TP,T /--c-. ,. 4nn-j~ - r i p ' -  r, . - 



g. Missile Movement - Cost to relocate storage of missiles fiom RFAD to LEAD. 

HAWK $ 1.531M 
f') 

964k PATRIOT 
TOTAL $2.495M 

h. Total estimated cost to relccate MRO and become hlly operational: 

Relocate Equipment S 5,400,000 
Training 5,700,000 
Msi Readiness 18,065,552 
New Construction 12,720,000 
Explosive Storage 101,000,000 
Missile Movement 2.495.000 - 

TOTAL $145,380,552 

JESSIE C. WILLIAMS/3202 





DEPARTMENT OF THE ARMY 
Opp{eE OR TkE ASSISTANT SECRETARY 

lNSTALL&TlOH$ iOGiSTlCS AND E N v I R ~ N I E E ~ ! ~  
110 ARMY PENTAGON 

WASHINGTON OC 20310.01 10 

Honorabf e Alan J. Dixon 
Chairmar! 

March 2 4 ,  1995 

Defense Base Closure aid 
C 

~ealignment C o d s s i o n  
1700 N. Moore Street, Suite  142s 
Axlingtan, VA 22209 

Dear S m t o r  Dixon: 

Thank: yo= f o r  the recent opportunity to testify 
'- 

before the Commission regarding &a Axmy's 1995 h s e  
closure and realignxnen t recon;menda tions . 

m response to your request t o  the Secretary of tbe 
w, dated W c h  9,1995, enclosed are answers to your 
questions for the reoord. The information is ~CCUZate to 
the best of my knowledge and belief. 

The Army hopes to continue i t s  good working 
relationship with the Cornmission in the months ahead- 
Please let me h o w  if you need arzy further as.sistance. 

& . ~ o b e r t  M. walker 
sistant Secretary of the Azrny 

togistics & Environment) 



REa RIVER ARMY DEPOT 
QuEsTIONS FROM REPRIESENTAm C ' I U P W  

1. WU the combined m0it .y  vdue and costs of dorurt af tbe  e~-,locrttd hcilitia ef Red 
River Anny &pot, Lone Stat Army ~ r n m u ~ i t i a n  Plant, Dtfensc I'A@B Agcncg 
distribution depot @bRT), a d  their faants consided la tbc onrall cvrluation 
rtquated or the Amy, Dtfeose Logistits Agepq,  md Department of Dtfense by the 
community? 

' Although the Amrj hitially considered the combined corn of the 'three: instdlatiotddvitje~, 0dy 
costs for Red River snd Lone Star we iuciuded in the AJIIIY's t f x u ~ t ~ d a t i o n .  The Army 
eonsidhed an option that wvdd retain the &A ~egionat Distriiution Cmter ia an enclave 
supported by Lonc Star A m y  Ammunitio~ Plant. However, DLA's aadyds supported re~ocali~n 
of their fadll i .  Accoriagly, their closure costs are cart&& in a separate recommendation. 

2. In devclopisg workload rrnlimmt optioas, did Amy mdib (be m w g  depotc 
capacity ta account for the impact of changes in product mb on depot apadty  and will 
Army~h~vt rvffient &pat mdatenraec enpacity with ody one b-aeked vchide depot to 
meet its con nuintenam workbad requirements and bcnce its readiness requiremtntr? 

uJ I I ,Thq product mix (light combat vehicles, missile maintenance, wheeled vehicles, and m u n i t i o n  
storage) and depot capacities of gaining iriStallations wen evaluated to ensure that sufficient 
capam and capabitity were available to tmsk mission/workload fiolm Red River Army Depot. 
The Army wiil have m c i e n t  core capacity with a single ground comlbat vehicle maintenance 
depot to meet its sustaining lxquhments and nukitah Army readiae~f~. At the Atrqy's remaining 
p ~ d  r n a i n t ~ ~ ~ c e  depot (Anniston Army Depot), the depot is workloadd at 1 W !  of i t s  

-. cunea capacity for core workload. This worktoadin$ is based only oa a 5 day, 8 hour schedule 
and considers no a v e r t i m d ~ r ~ d  shift work. Based on AMiston's rnwdmutzl capacity, the core 
workload represents ody 71% for core workload or 76% for total wo,rkfoad. 

I t  

3. The Army, unIike the Air Force, h u  ddmd wvidgs for the workload d u c t i o n s  due to 
downsizing. DOe #is not rfpment a ~ d  oventste the BWLC savings and distort the 
analysts? 

T h e . A r m y b  base its base dosue recommendations on savings r c b d h d  from workload 
reductions as a r e d  of clownsizing. The , d ~ s  include reductions as a nsJt of installation 
closures, reatilpunents of missions to 0th~ insrailations witt: Wce capabilities 876 e x e s  
capacities, and the elhimtion of personnel. 



Tbe DLA activity u Rsd ~iw,wu m ukd to darrminc oosu to move hmtory. Tbcy - 
u L o d m p ~ ~ ~ n p e r U L j a O u , i w o m o r y ~ n t b ~ r r a c ' i a t h s i r d P r d  
xabmisdoa The Brct rru wrz tbe totd tolma$e of inventory ob hnd &hi# the brtr cal ldon 
paiod. The w n d ,  wu tbdt locll ~ p o ~ o n  nta pw tm pcrCIhi18 for tho uwmcnf of bulk 
fight.  Th.thirdwmedmudaonpatoo.forpnplriqOmrtdforbvOIqurnti0.Jlipnom. 
For both tho d ~ o t r  at &d Rjvw rad k s u f h y ,  thay wm ukod to d80 submit tha n& md 
W dv6hioler in lavatory.. In the BRAC o&u, a i m t a r  to m a  mmid wcm cddmd 
d d a i n p  botb DWmd caMdinated S h  inventory rsdubdanr urd m c & d  &don of 
-rtdoringdtsrr. ~ e l ~ L ~ b y t h e ~ ~ & l d i n v ~ ; ~ ~ y ~ ~ ~ t ~ t  
d d  h r  rnownmnt. M d i r i d y ,  a closing hduion will h t i u u e  d p t  of mw 
mudel d ~stamer narm but be placed u the top of thc for irltrQ6 mrtdd Tba d t  
of thew &doan will ba i mu& lower kval of hentory thrt hr to be moved u, the r d d q  

a l o c ~ i ~ s  w h  the depot i s  cloud. Once thr quatititiat ta be rnwsd went th6 cost to 

~ Y V  prspgc the w crl#rlrtd per ton by uw nrndud wstr far wag, pac- p m g  
and m u h g  dsvrlopcd by the HQ Mtuibutha Buriawr 086s;o. The cons w m  prdicud an 

1 .  pm irnres ad ~ c f h a  ~ u r  ~ptnr ing Fund 0 ~ S C  costs. ~ovcmcat col~k For vehicles 

[ w#b brsd con DBOF ma 6w creh puziculu t j p  of vohicb. The cous for dipping were 

I 
CrlhllUd usin# tnr~pORatioi r ~ a  subdued by dtpot kr W dm crJl urd rmr(tipUod by the 

I 
number a f d e s  f h m  thc depot to the projserbd i i d  dcszinuioa Thir ir b d d y  the w n a  

i &dology u d  in BRllC 93. Historidy, our COBRA a s t i n m ~  hw: baQl aWlar d a n t  
i with or m y  hightr thM rcnul bxpdhuro11. Thslldore, we f d  cm&lant that our a s h a t e  br 

stock ma- st Rod Rivor is  tlsaoombb and if mphing ewwmtivu. 

CONGRESSMAN JIM CEAFMM' OF TE%s 

1, Why d m  dub nllatud in the,CVBRA add dnniclllg, d h t e  (hm data subdUed 
by the hrt.llltlon, i p e l l l c ~ &  tho trur, t r s d t c d  with rnovcnunt ot'whd&rd.a msN 
fa mm8e at the  botaa~a Dbtrlbutioa Dapot Rsd Rlvw to thr Pdanrr Dkrbotion depot8 
at Anairtori rnd San Jarqrlln and to dept  W"? 



2. DLA'c buL for mrlylc for M e u t c d  dcpm w u  %ban r m l l l r y  l d e c  dattrmhd 
tbat a Mhtenrnca dapoc w u  snrphl to chair irw DLA would coaddw eb&g 
cotlocrtcrd dirnibildoa furictbn~." The logic w two fold: 

& Pvlt, the h c ~ t r  dcpor b br fkrtht biggost amtarnu and p- mason for DIA 
gmanct Sfact MLIW DWbudoa bdpot Elrd Rtvv ruppwU the malnrclunce fLnctlon 
at ILd atvv Am).  Depot -6 Fat% H.od rt qurl p u c c n q a  of  wrnll wo- how 
d a  D W  jm caklar i~ fo~  mpport to RdJUvcr Iruin- m b h g  by.Bv IMLZII~ 
Dlnrlbu*r.DepotRai Ww@s b m  custao;2r when eighty psctnt olthc eu)romm we 
o R M  

i a D d m m  -8s. the maintenwee drrpot ia bLIRTts prirnary wstanrr, "Rhuy" ia 
firtandrdt6muaintlnLofiargorulcc. DLAhuraammibMmtoIhrServiwrtopt&derrpid 
t ~ ~ ~ ~ ~ ~ d M b u d o n ~ b y n a & t d a & ~ , ~ c r a p ~ w ~ ~ h ~ b r v s r  
Iqriat- depot or mJor dad atapport *, U s  c o 4 a e d  prima ~ f t h  fha 
mu'inranrbos dmpar.hdpr tnaht&$biQbkvai rdtrrdkrrrro bycpwQpswinrunr r v w u s s  
to rctivitiu inVal& in rcprir/overW of w m p n  qrrcma ausarfd lo our wutij@ng capbillty. 

- \ fbo Rod Riw  on DIpot b'dht&Wq baaruo tho Rd Rivw k m y  Depot is clo* 
I'b gamd didmian mirdm, or &kt poportiod dtlm d q o t ' ~  workioad th is slot in suppan of 
tnridt~aiu#;r, cm b rcco@$hbd &om othn d a p ~ t r  raaritlin8 in the p u n  with no deproduloa 

pwf-, ThraUgrPut d qac6 requhmmlr an be met by iWly rdilltlng thc 
-p&aEirr u ~ u r  runduhg d q ~ t  tUUUadOiU 

b. Swmd, complete clorrrn af the hcllttier tPlhmchrrc generats the ban ecoaaraic 
Mum to Dcp~nnwrt of Delerua S i c c  hny,racordmm& luvbg tbe rrmauxritfou 
h l a n  S c h d  of Eqindap:  and bghdcs, rad rubber pnduas  facility open at Rtd 
mot ~d &a the opvrtion will q u i r e  but optnrtfans tuMaR, Red Rhtr mlizlturmcc, 
-age, water plant mllntmmcr, d m w  rupport, l a d  power mtbn mrlntcaiacc, how 
doe8 jart chrnpiag the comtnmd to Lone Star Army A.mmunition Plant rtctucc the 
l n f h n ~ c t g +  cask for Dtprmqcm cf Ddcaae? .. *'I-.. .. 



CONGRESSMAN JIM CHAPMAN OF TEXAS 
. 

3, W u  tke comb& ara i tq  d u e  nmd colt oldomurn of thr urUoutad blcilitks of Red 
RhrvAnibcpot,Lolrr StarAmy Ammuaitlan kt, DtADirtrfbutlon Dapot R d  
Rtw red tbJlr teunnh canaldud In the c r v d  wrluatlou u mtuatd of tbc 
Amy, DLA, and Ikprtmcnt of Ddsara by the communityf 

Ddbw IDimWtion Dbpat Red Rtwr is do& bsuura the Army rccamedtd cloture of the 
Rod Riwr Army Dspat. 'DM hu r cammlnarai to tha Swim to p d d e  npiid iuponrr 
~mudrtrnccbyrmlnt~8dlrtcrtrutloa~whmmthoy&varmrtntsntaee 
&potorsqiarhmrppon.ctMty. l7ieEaQddrnttondlauarrLrhonnspowud 
D u c u u r a t ~ o n b ~ ' 0 s v r l u t t i o n p r p c w r r .  



SENT 5Y:ARMY OCLL 
USREP JIM CHAPWAN:) 2 

! 

OEPARIM6HT OF lM ARMY 
6 M U O C I t W c W E f O F m R  

. mo~nurrrnrrroo~ 
W M ) ) O N  b(J POWD-OOW 

MI. Edward A. Brown UI 
D c b a r K I B ~ p s ~ ~  

Re- ConamiMan 
170ONoc01M401a Strsa 
suite 1425 
Aih@.~& VA 22209 



SENT 8Y:AfiNU OCLL ; 5- 2-85 ; E:O7P# ; PRORRAlVS DIV* USREP JIM CHAP#AN;d 8 

RED RIVER ARMY DEPOT 
QUESTXOE3 FROM CONGRESSMAN J iM CHAPMAN 

QUESTION: Tbt Army bu at.W that I t  did ad bmre itr BRAC 
s r v i n p  realized f r m ~  w o r ~ d  reduetiom r d n g  from 
shows the dimhatiow oT 1847 pmoand rt Red Bksr iad tbc rsrli.@amrt of 
pamanel to Asnhrtou, ylddfsg a net rmiqs af 1472 
of how the Asmy could rctboco 1472 p.rrcrantf a d  
tapmvemeatr thrt wm (LnQw a 
the pmjwted typw OCpu#urntl indokd $ 
prejccted wrhtwd a d  to mlla tka 
pmoruld dkDiartsd, 



QUESTION: Tbt or$ apprmt arviap rrl;ochtd wlth the decision by the te dart 
R d  Rlv# rdrda to b m  opmtiorls and iadftcct mrlntmmuct p e m d  rsvlng 4 nitiug 
frola mwing the depot rnllhlten.11~8 m h b n  db Asnbtm. What m the Amy's -8td 
costs aud ptnaaad w e d  la the bilc apbndslrr ad mrlrrtsuw MLm an#i PmMt 
the ntio* r d  in w t n i m g  tbc -la. wi~ m y  peawand iavings 
btsiden brs opcntloar and a ~ a h u m c a  idb-rxt pmoad &OWD L dre COW rn(l3.dr 
and tbt rrtiavls u8td tn mridag tbe wtbrte. I 

i 



S E N  67:AP.W GCLL ; 5- 2-95 ; 3:08PH ; PRORRAHS DIV* USREP JIM CHAPWAN:# 5 
1 

QUESTION: Prwida the fo lhiag lafrrrraation, ahowlag cwtr and pers~onnd 
rued in M e  Army COBRA -is, far support prwW for remaining 

The Army remmaxiatjon dobr not includs thiu rctntity u 'maunhg;" at 
incrudmi it u put ofthe on-going DoD fifxicrl W i t  CocHoliddcm at 

~ a c s i v i t y ~ n o t i n d u d e d u r ~ o e ~ ~ ~ f t n t k 4 A r r n y  n 
awe its pa#masl(134) me amqpmpriaid q b p s  Tbby wiIl Wtr 

. b a i n g t h r ~ 1 o r ~ a l o t h 6 L o o r b o r r r .  ., 



SENT bY >MHY OCLL PROORAYS D I P  USREP JIM CHAPbUN:t ti 

QUEBTION: The Amy, b incwerhg r qo&on cdrted to wasidartion of cr 
wlf costa a f m D ,  bbRT rad W, $tat& thrt it made d l a # i m c s r  for Dub &;d 

Uirtibrrtioa Center to be prrt d tbc tndhue rupportd bg W. Spscifidly, hfit 
pm.6v'riolrr w a  made Ibr base opMtlanr mppoq m d c J  mppmt, DRMCt MI ettng 
OK* rapport? Wbrt wem tk cart urd  p a r o d  ettmsta fbr tbir muppad? A what 
 cop^ w m  k b d d  for the wrvclntwt of wre tmcked vdnldw and urocbkd rrp pvtt 
b m  aaAD to  AHAD? WerethrwL utimrttr Iacktded ihr the COBRA nnflprbl 

"=. 
I 

The mspsixllty br rll rms)ysir fbr 
CSmrfrwiththbDLABRACOffioa 
drtn&dtyjfhthtlbiuigpa#lwrd arusdsom-hmdntht 
h a d ~ c m ~ d r ~ r o w u r i a t h d k r o u l d h w , ~ ~ ~ ~  
but to&nordrMiarrrJ~inh'@t o f D L A ' r ~ ~ s a a d  
~ ~ 8 n d 0 0 1 ~ l ~ W i t h ~ ~ ~ ~ s r o  
rtmdPra#aratbay~dHulyAnnyrt#nun~*.  



SENT BY:ARYY OCLL 

' w Qt.STfON; On January 5,1995, the commaulty 
I)oD tvaitmta RRAC), DbRT, LSAAP, rrnd twrats 
Subsquatiy, tbe Army m d t  Ib an*& krdepaadrnt 
''dbtttiblirhnrent'' of DDRT. D U  d t  ks d&n t~ Clam DDRT 
dttidon to maw tbe depot rnJatcnurct mfrdoa to Annlrtw. Did 
accept the t w o  indepea~s t  u#bra md r#ornmeadllllim~ or war 
DaP kvdt Uroch an m d y &  wrs mrds, provldt t t  If it rrtr sot 





Chart 5 - Return on Investment 

As a result of the flaws I have just addressed, I take issue with the Army's calculation 
on return on investment. The Army says they will receive an immediate return on 
investment. This is simply not the case. Using DoD data we estimate that the return on 
investment will be 57 years, four years longer than this fine installation has been in 
existence. What a travesty if we let this happen. It simply does not make sense! 

Let me give you a little more detail on the computations. When you take out the savings 
claimed by the Army that are the result of Force Structure changes not BRAC, the only real 
savings that would accrue are base operations or overhead personnel. This is 337 
personnel or $13.1 million per year. The Army falsely assumed that the direct labor 
manhours performing the mission could be eliminated but the manhours will be needed by 
Anniston. The community used the Army's estimate for recurring cost which includes the 
base operations personnel required to support the remaining operations enclaved to Lone 
Star Army munition Plant. The annual net savings is $7.3 million. We believe the one- 
time cost is understated by $319 million for relocation of DLA stocks, associated 
personnel costs, and equipment relocation, and $34 million of construction required at 
Anniston. When the one time cost is divided by the annual net savings, the results of 
return on investment is 57 years. 

If you look at the column on the right, we have also computed the return on investment 
assuming the DLA mission remains at Red River and only the Army Maintenance mission is 
moved to Anniston. The recurring savings is based on elimination of 237 base operations 
or overhead personnel for $9.2 million per year. Again, the direct labor manhours 
performing the mission at Red River will be needed at Anniston. The Army falsely assumed 
they would not be needed and claimed them as BRAC savings. The one-time cost is 
understated by $34 million for additional construction required at Anniston and $52.1 
million for relocation of the core tracked vehicles and associated repair parts. This 
gives a return on investment of 43 years. In all cases, the Army failed to include the 
cost of transfer of the core tracked vehicles and associated repair parts. 

Simply stated the economics do not support relocation of either the DLA distribution 
mission or the Army maintenance mission. We believe DoD substantially deviated from the 
Final Selection Criteria Number 5 - Return on Investment. 
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h4f. l-:dn;ird A. I%nrwn I11 
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'I'his puchngc cul~tains thc updir~cd <:(>BRA cost urulaiysis ibr all! Am~y 
nwrn~~~c~~dations tlmt havc been rcfincd sin- Lhc original submission on 1 Mimtl 
1 995- Summary information on changes in Return on Investment, 1 -Tikc Costs. 
Net Costs and Savings over the Implementation Pcriod, and Net Present Value 
a h  20 Ycars is shown in attached tables Selcctcd COBRA npmts are proprovided 
nt enclosure 1. 

COBRA reports for the following Mans havc been updated: 

Avialion-Troop Cmd 
BayonneTezminaI 
Con- Analysis Agency 
Dugway Pvg Gd 
East Fdxt Baker 
Fitzsimons AMC 
FOG Hamilton 
Fort lndiantown Gap 
FOG nix, 
Fort Circcly 
I : ' o ~  i fulitcr I.ig~.ctl 
I:ort 'I'ortcr~ 

Fort Pickctt 
Fort CMEee 
Info Sys So- Cmd 
h-ww 
Price Support Center 
Pubs Distr Ctr, Baltimore 
Rcd Rim Army Dcpot 
Savanna Army k p o t  
Scnew Ann y Llelx,l 
Sicrra Army Ucp>t 
Strattbrd Army ling IBlaor 
I IS Army Garrison. Sclliidgc 



The li,llotving wcornmcnda~ians I~a t 'c  110 ch;ln;c to the COBICA a ~ ~ i l l y ~ c s :  

'illis updatcd COBIU i~~k~rn~alion has been coasidcred atd docs 110t 

chungc tlic Arn~yS rccam~ncl~datioos. -1hc poitit c>t'conlact thr furtlwr inl'orn~atioa 
on this issitc is MAJ Chuck Flctcllcr, (703) 697-6262. 

Dircdor, The Army Basing Study 



TABLE I. RETURN ON INVESTMENT CRANGES: 

- FUlCOMMENUATION INITIAL 

EAST FORT BAKER 
(Incmscd MLCON costs) 

INFO SYS SOFTWARE CML) 
(Incmed rehab costs) 

BAYONNE TERMiNAL 
(Decreased personnel eliminations) 

DUGWAY PVG G1) 
FORT TOTEN 
PUBS DISTR CTR, BALTIMORE 
AVIATION-TROOP CMD 
CONCEPTS ANALYSIS AGY 
SAVANNA ARMY DEPOT 
FORT GREELY 
FORT CHAFF= 
FOKT DIX 
FORT INDIANTOWN GAP 
FORT HUNTER LIGGJ3T 
FrrZSIMONS AMC 
FORT P I C m  
FORT HAMILTON 
L m  ARMY DEPOT 
PRICE SIT CTR 
RED RImR ARMY DEPOT 
SENECA ARMY DEPOT 
SIhRHA ARMY DEPO'I' 
STRATFORD ARMY ONG PLT 
IJS P&MY G A W O N ,  SELL:KILX;li 

6 YKS 

S YRS 

1 YRS 
I YEAR 
2 YRS 
3 YRS 
5 YRS 
2YRS 
1 YEAR 
IYEAR 
1YEAR 
1 w  
1 YEAR 
lMMED 
fMMED 
MMED 
IMMED 
W E D  
TMMED 
I W D  
IMMEU 
IMMED 
IMMED 

REVISED 

I 1  YRS 

9 YRS 

6 YRS 

IMMED 
lMMEl3 
IMMED 
3 YK9 
5 YRS 
2 m  
1 YEAR 
X YEAR 
l m  
IYEAR 
lYEAR 
IMMED 
IMMED 
IMMED 
IMMED 
1- 
IMMED 
IMMED 
IMMEI) 
IMMED 
lMMED 

- 1 YEAR 
- I YFM 
- 2 Y W  
NC) CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANaE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO W O E  
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANW 
NO CHANCiE 

NO CEIANGE 
NO CHANC;E 
NO CHANGE 



TABLE 2. 1 TIME COST CHANGEtt 
'rlllY 

- RECOMMENDATlON 

DIJGWAY PVG GD 
W,I) RIVER ARMY DEPOT 
FORT MDIANTOWN GAP 
I'OKf llJx 
FORT HAMILTON 
SENECA ARMY DENIT 
FORT TOTTEN 
FORT CHAFFEE 
FORT PICKETT 
STRATFORD ARMY ENG PLT 
SAVANNA ARMY DEPOT 
SIERRA ARMY DEPOT 
BAYONNE 
PRICE SPT CTR 
FORT GREEILY 
PUBS DISTR CTR. BALTIMORE 
FORT HUNTER UOOETT 
INFO SYS SOFIWARE CMD 
FnZSIMONS AMC 
LETERKBWYARMYDEPOT 
CONCEPTS ANALYSlS AGY 
EAST FORT BAKER 
AVIATIO~~TROOP CMD 

+ This rcpresenl?i approximately 24 million dollmi less in 1 - time costs than initially 
projectmi. 

Numbers are ruunded to thc ncarcst million 



TABLE 3. CHANGES TO COSTS AND SAVINGS OVEX THIE 
IMPLEMENTATION PERIOD: 

'ullr 

PACKAGE INITlAL REVISED CHANGE 

RED RIVER ARMY DEPOT 
FORT DIX 
FORT INDIANTOWN GAP 
PRICE SPT CTR 
FORT CHAFFEE 
EAST FORT BAKER 
BAYONNE 
SENFCA ARMY DEPOT 
SIERRA ARMY DEPOT 
PORT GREELY 
INFO SYS SOFTWARE CMD 
SAVANNA ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
FORT HAMEON 
DUOWAY PVO ffD 
FORT HUNTER LIGGETT 
FORT TOTTEN 
rnSIM0NS AMC 
FORT PIcICE7-r 
AVIATION-TROOP CMD 
PUBS DISTR CTR, BALTIMORE 
LETERICENNY ARMY DEPOT 

TOTAL 
CHANGl3 -1W * 

* This m t s  approximately 109 million dollars less in savings over the 
implcrncntation period than initially projected. 

* Numbers are rounded to the nearest million 



TABU 4. NET PRESENT VALUE - 20 CBANGES: 

INITIAL REVISED CHANGE 

RED RIVER AD 
FT DIX 
FT INDIANTOWN GAP 
DUGWAY W G  GD 
FT HAMILTON 
PRICE SPT CTR 
SENECA AD 
BAYONNE 
FT GREELY 
SIERRA AD 
EAST FT BAKER 
SAVANNA AD 
INFO SYS SORWARE CMD 
FT C H A F E  
FT TOTlEN 
CONCEPTS ANALYSIS AGY 
SIRATFOFW ARMY ENG PLT 
FT HUNTER U G G m  
FT PICKETT 
PUBS DlSfR CTR, BALTIMORE 
FfTZSlM?NS AMC 
AvIATtON--IROOP c m  
L t r K E N N Y  AD 

TOTAL 
CHANGE 

1x6 rrprsMlts approximatuIy 529 m i h n  dollars less m NPV 20 limn initidly 

proj=tc;d. 

* * N u m b  ~vc ruunded to thc ncarcst million 
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DEPARTMENT OF TH€ ARMY 
OfFlCE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A, Hrown Ill 
A m y  'l'earn Lcader* 
Ilefcnse Base Closure and 
Realignment Commission 

1700 North Moore Strmt 
Suite I425 
Arlington, VA 22209 

Dear Mr. Bmwn: 

This is in response to your request 950518-4, dated May 17, 1995, cow- quesrions 
the Commission addressed on the breakout of ground vehicle depot maintumce, wartime grwc 
vehicle depot maintenance workload for Annirton, Lettukenny, and Red Riva, and a W g  of 
wre weapons systcms. 

The requested i n f b d o n  has becn provided directiy to the Commissio~l staffto meet 
bricfing/prcscntation requircmcnts.. Attached is nn additional copy far your files. 

Point of Contact fbr this action is Mr. Ron Hamner, (703) 693-0077. 

1;- M I C J u a  G. JONES 
COL, GS 
5irector, TABS 





m U M  FOR W d O R  G m  PESNNTS .L. B E X m v ,  D Q t ,  U.S. 
ARmY I m T R W  O P m T I C e J e  C€%WADlD, (PROV) . 
W C K  ZALAt4I) ,  rL 61299-6000 

SUBii3CT: B u e  Realignment and Closure (BRAC) 95 Transfers of 
C a r t  and h e - C o r n  Depot Mahtenance Work 

I. Befannee meeting, Red Rimr Dopot-(RRaDl, 20-21 A p r  95, 
chuired by'RI1AI3 BRAC office and attended by RRAD, Industrial 
Operatiom Conxnand ( I O C )  , AMC, atxi BQDA BRRC personnel. 

2 .  Thie mernor&ndum provides midance an how to t r ea t  above-care 
ricpot maintenaafc work in BRAC 96 implemantaticm plans. It 
rempon4a te quc~tlone regarding e m - c a r a  work raised at 
refereneed mamtLng . 
3 .  Plan to transfer above-core work from RFt?D and Letterkeany 
Army Depot (LE;AD) to an organic Arnry maintsna;nce depot. If the 
connaadity of the abave-care work is addressed, by the  BXAC 95 
O f f  ice ef the Gearetary of Defence (OSD) r e c c r m m c p d a t i ~ ,  follow , 
ths rccommaadrtians. For example, plan to transfer above-cors 
missile work from &etterkolmy Army Depot (ma) to Tobyhanna Army 
De-pot (TOAD). If the conunodfty is not nrentic)ned i n  the BRAC 95 
08D r e c ~ n d a t i o n s ,  plan tu transfer t-he work to the ciepot that 
could - .. best accommodate f t . 
4. W e  w i l l  continue to plan for  tranmition t:o a core-baaed 
methodology for dpterdning source o f  repair, lm we 80 -6, we 
m a y  in the ft-t- identify organic work fo r  which contracting 
would be approprf ate. nowwver, given our coaanitment to 
implementing BRAC 95 quickly, it is not f ~ f . b l e  to reevalu~ce in 
our implamsintaticm plaas source-of-repair decrinions fo r  work 
already programnad. 

5 .  Point of contact at HQ AMC is Kr. Nika R ~ a a s e l l ,  AM--MP, P6P1 
284 -8345.  

6. AMC -- America's Arsenal for thc Brave. 

. . .. .".. 
distant Brputy M o t  of Btaff 
for b g i m t i u s  and Operations 



Yw AfQcLG-m 
GWBJBCT: Base ~ e a l i e e n t  and Closure (BRkC) 95 Tra~afers of 
C a r t  and Above-Core D e g o t  Maintenance Work 

COl4lmuDgR 
A m ,  A m :  AMfAT-G 
CECOn, A m 1  AMSEt-CO 
M I m r  A m 1  A16BM;I-M 
TACOM, ATTN: AUBT.3-C6 
lbC, A m :  m c - A 6 6  
RRAD, A'ITN: 6DSRR-B 
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OFFICE OF THE UNDER SECRETARY OF DEFECNSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3000 

'w 
ACQUISITION A N D  

TECHNOLOGY 

MEMORANDUM FOR DISTRIBUTION 

SUBJEa: Defense Depot Maintenance Council Business Plan, Fiscal Years 1995-1999 

This Defense Depot Maintenance Council Business Plan is approved for distribution and 
use. It is a compilation of initiatives and actions pursued by DoD Components to strengthen, 
streamline, and restructure the depot maintenance program. 

The Plan recaps recently issued depot maintenance policies. Servicx strategies for 
implementing these policies include methodologies for calculating depot niaintenance core and 
statistical information on various aspects of depot maintenance management. It should be 
recognized that all projections may be impacted by recommendations of the 1995 Base 
Realignment and Closure Commission. We will update the Plan to keep pace with these 
changing rquirements. 

Pleast direct questions, comments, and suggestions for improving the Plan to our 
Maintenance Policy, Programs and Resources office, telephone (703) 697- 7980. 

VJ 
. . 

/ Deputy Under Secretary 
of Defense (Logistics) 



CHAPTER 6 

I CAPACITY AND CAPACITY UTILIZATION 

1- - 6.1 CAPACITY AND UTILIZATION MEASUREMENT IMPROVEMENT 

I In FY90 a study was initiated by the Joint Policy Coordinating Group on Depot 

I 
Maintenance (JPCG-DM) to review DOD capacity measurement and utilization policies. 

I The results of that study and its recommended revisions to the then DOD 41 51 .I 54, 
Depot Maintenance Production Shop Capacity Measurement Handbook, 22 July 1976, 
were submitted to the then Assistant Secretary of Defense (Production and Logistics) 
(ASD(P&L)) on 5 December 1990. ASD(P&L) approved the study report on 
25 January 1991 and began a process of revising the capacity handbook, which when 
published, will be designated DOD 4151.18-H and entitled the Depot Maintenance 
Capacity and Utilization Measurement Handbook. 

Capacity utilization is a broad heading under which various types of actions are 
grouped. The unifying theme of these actions is that they promote a more cost effective 
use of DOD organic maintenance facilities. 

1 
I The primary means of increasing capacity utilization is consolidation, which 

decreases overhead costs by reducing the number of facilities necessary to complete 
depot workload requirements. Savings from military construction (MILCON) and capital 
equipment avoidance are also by-products of workload consolidations, since fewer new 
facilities, refurbishment and/or equipment are needed in performing depot maintenance. 

' ~ru Another major facet of capacity utilization is process efficiencies. Through the 1 application of Total Quality Management (TQM) procedures, depots are able to improve 
1 
! 

efficiency in accomplishing current workloads, thereby reducing customer costs. 

i 6.2 CAPACITY UTILIZATION SUMMARY 
I 

This section provides tables which depict, by depot, the impi3ct of all planned 
workload, capacity, and depot capacity utilization changes over the pleriod N94-W99. 
These figures reflect planned closures, intersewicing, consolidations, divestitures, and 
facility and equipment layaways. The tables are comprised of three categories: 

- Workload, which shows the amount of workload in direct labor hours that 
the depot anticipates in a given fiscal year; 

- Capacity Index, which shows the amount of workload in direct labor hours 
that the depot can effectively produce annually on a single shift, 40-hour 
week basis; 



- Utilization Index, which is a computation of dividing workload by capacity 
index; 

'w Capacity and utilization data were computed in accordance with the methodology outlined 
in the DDMC Capacity Measurement Study Improvement Report, !i December 1990, for 
all depots activities except the NAVSEA shipyards. The shipyand clapacity and utilization 
indexes were computed on a different basis, noted in section 6.3.3. Capacity data 
represents the total capacity at each depot, including reserve and excess capacity. 

When appropriate, tables are followed by notes describing particular strategies for 
those depots. These notes also provide explanations of any unusual fluctuations shown 
by the data in a given table. 

6.2.1 + Army 

- Table 6-1 
Anniston Army Depot (ANAD) 

(DLH 000) 

Workload 2,336 2,909 2,976 2,375 1,815 1,763 
Capacity Index 3,200 3,200 3,200 3,200 3,200 3,200 
Utilization Index 73% * 91% 93% 74% 57% 55% 

Table 6-2 
Corpus Christi Army Depot (CCAD) 

(DLH 000) 

Workload 2,936 3,431 3,507 3,635 3,606 3,833 
Capacity Index 4,394 4,307 4,009 4,009 4,009 - 4,009 
Utilization Index 67% 80% 87% 91 % 90% 96% 

There is a projected capacity decrease in FY96 (298,000 DLI-I) which is a result 
of force modernization systems, equating to a workload mix change and a redesignlre- 
layout of maintenance facilities. Airframes will be larger and work station size will 
increase, resulting in fewer work positions. 



Table 6-3 
Letterkenny Army Depot (LEAD) 

(DLH 000) 

Workload 1 ,I 61 1,876 2,461 2,477 1,984 1,961 
Capacity Index 1,869 1,995 2,197 2,312 2,355 2,485 
Utilization Index 62% 94% 112% 107% 84% 79% 

The gradual and steady increase in the LEAD Capacity lndex from FY94 to FY99 
reflects the incoming tactical missile workload. 

Table 6-4 
Red River Army Depot (RRAD) 

(DLH 000) 

Workload 1,565 . 1,749 1,964 2,154 1,580 1,493 
Capacity Index 3,095 3,233 3,233 3,233 3,233 3,233 
Utilization Index 51 % 54% ,61% 67% 49% 46% 

IJ There is a projected capacity increase in W95 (138,000 DLt4) which is due to 
several previously programmed minor MILCON projects. The overall clecline in workload 
is due to DOD force structure reductions. 







BENEFITS RESULTING FROM THE DOD RECOMMENDATION 
TO CONSOLIDATE GROUND COMBAT VEHICLES 

The information within this package addresses the benefits resulting 
from the DOD recommendation to consolidate depot maintenance of all 
ground combat vehicles at a single depot. The driving forces behind the 
recommendation include the following: 

a. The dollars saved by reducing infrastructure and improving 
operating efficiencies. 

b. The readiness improvements realized by supporting all ground 
combat vehicles from a single site. 

The information presented in the "Briefing Chart " section of this 
package illustrate the stated savingslimprovements. Charts presenting 
vehicle weapon systems and projected workload for ANAD, LEAD, and 
RRAD are also included. The information demonstrates ANAP) has a fewer 
numbers of supported vehicle systems, but has greater projecteld vehicle 
workload levels. This relationship proves that supported systeni(s)' 
complexity is a more accurate assessment of a depot's capabilities than 
numbers of systems supported. 

The "Reference Data" section of the package includes thle charts' data 
sources. The alphabetic designation of each chart matches the tab 
containing the chart's referencelsource data. 















1 3 Assum~ng (a) the current projected total workload remalns as ass~gned (b) that sd~c~enf  
productron demand IS available to justrty maxlmum hinng, wrth no s~gnrfrcant investment in capital 

r (  equipment; and (c) no major Milttaiy Construction addrt~onal to that already approvc!d and funded what is 
the maxrmum extent to whrch operatrons, by commod~ty group, could be expanded for depot 
rna~ntenance work at your actwtty, based on the current and future planned workload m1xes.3 Please 
provrde your response In the absolute maximum number of drrect labor hours (DLkls) 

Table 1.3.a: Maximum Potential Capacitlf 

* 

COMMODITY GROUP INDEX (DLHs) 
FY 1995 FY 1996 . FY 

Special Interest 
Calibration 

5,000 5,000 5,O 0 0 

n irws- 
b n k s  

923,618 923,618 
- - 

Missiles * 
Tactical 597,961 21 7,466 11 6,206 

combat Vehicles . . 

I 
I I I 

"' TOTAL 1 4,512,230 ( 4,512,230 1 4,512,230 
r 

~ B C I T  vet4 "T" Atthouah on y five commodity g r w i s  
dirplaying ~ n n i r t o n  Army Dopot 6a6c i ty  Index, the88 are not the only 
commodity groups ANAD hat the capability to support. Soe Tablo 1.l.b 
for additional information. 
t t  As the tactical missile maintenance mission loaves in FY96, the 

1 associated capacities will be reutllized to support 8lectronichydraulic 
components of Ground Combat Vehicles. 
t * *  Since ammunition maintenance capacity is not captured in the 

1 .  Capability Engineering Data Reporting System (CEDRS) "files, it is not 
included in the Maximum Potential Capacity Index total. 

I .tt* Per HQDESCOM instructions, includes turbine and internal 
combustion engines. 

'> -7h 
NOTE. DESCOM use a new CI whrch realty IS the CI In 1 .l .a plus any new capacity that would be created 
by assumlng that workstatrons are avarlable to f ~ l l  up all unused space plus personnel to man both current 
and new workstattons given the commodity mlx for wh~ch the facrlrty was desrgneci 

L-- 

I NOTE Maximum potentla1 capacrty is denttfylng what the depot's capacity could expand to if there were 
no lrmrts on equipment and workstations Thrs basically looks at capacity based orr available floor space 
and how ~t could be max~mized A ( J ~ ~ D / L E A D / F : & A O  M A *  PDT ( l i 1 5  

I A I J A ~  W W . ~ .  C A P  FOR 3 FOR c o m b  \ r ~ ? l j  

C ~ W A A T  v e t - t l c ~ t  '5 AN el> ( ~ 4  1 0 ;  3 )  4.042 
0 1  7) = 4 0 4 2  M O t H  /-FA/> 3 0 ~ 3  -- I 6 0 5  

& ~ * Q ( ~ ~ o F  ? )  = 3 .  3 6 0  
- t x l - ~ ,  - t, A & ' - .  



1 . 3  heolrtnq ( B )  that u). mureat prajocted t o t 1  wrkL0.d 
u arriQnrdg (b! that .uf f ia l .nt  p-uotian domnd i r  

.-ilrblb t o  jwtlry hiring nit& no #igniLic.nt:  
b m h m  La crpitzl nfafpsutj and (a) t h t  ao mjor XL11t&y 
Caartruatioa addLtlt-1 to  ,tbab h l r u d y  a~pror.d 81od tuab.dr 
mt i. tho uKtank,+a -a+ o p u a t i o u .  by c d t y  
graup, amas ba m d d  top d-t nrintsarso, work a t  yuut 
r o t i ~ i t y  &Hd on tat, m m t  *pd fuhrr* plraPsd uc~rk1oa.d .mi!rnr? 
Plmm* prarid. n#pcmrm iP tba ab.iolute aimbuc of 
dkeck llbot bQ'Ut. (Dm). J .  



capacity Utilization, continued v 
Table 1.3.a: Ma-ximum Potential Capacity 

-L . 

-- 
/ I N D E X  ( D L H s )  / COMMODITY 

GROUP* FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 

/ ~issiles Tactical 1,156,825 1,414,580 1,529,650 1,572,606 1,572,606 - + d. d 

combat Veh Self Prop 1,316,387 1,316,387 1,316,387 1,316,387 1,446,797 ,- C ..I A 

Combat Vch Towed 158.030 158,030 158,030 158,03$ 158.032 
C C *. 

Ground Gen Equip 
Munitions 42,959 42,959 42,952 42,959 42,952 .. 

Generators 42,959,. 42,959- 42 , 959'. 42,959' 42,959.q 

- - Other 23,014 23,014 23,014 23,014 - - - 23,014 
& 

' l - r  I* 
~ m m o  Maint (274) 420,385-- 420,385 420,385 420,385_ 420,385 

o, ~r *'r.I 
GRAND TOTAL 3,160,559 3,418,314 3,533,384 3,576,340 3,706,750 i" - e. - .. r(. fr/ *' 

c-01~~ V ~ b t  TihL 1,474,411 1,474, 4 1 7  ?tb@+,8.1-2 
* Capacity is computed based on a 1-8-5 work week and the physical . 
astrictions of our current commodity mix. For example, t h e  maximum capacity 

4 our anirnunition operations is constrained by A r m y  (AMC) safety 
-estrictions. Changes to our workload mix could substantially increase our 
capacity. PATRIOT and HAWK occupy dual-purpose space.   his space can 
support missiles and/or ground support equipment. 



3 .  Progra8~8d Workload, continued 

f, *;YS& ,- 4-3. kt. 



Programed Workload, continued 

Table 3 . l . b :  Programmed Workload 

II 
I CONHODITY DLHs 

1 
L U b  FY1995 I F Y I 9 9 6  1 F Y I 9 9 7  1 F Y I 9 9 8  F Y I 9 9 9  - 1 

1.195 1.234 1 3 3 4  1 . 5 0 2  1 
Tactical (.2211 ( . 6 1 2 )  ( . 6 4 2 )  ( - 6 7 1 )  ( . 6 4 2 )  -, ! 

1 Combat V e h i ~ l e s  . 9 9 9  * ;.r8O 1.208 . 618 -  . d l 6  -4 
S e l f - P r o p e l l e d  ( * 2 9 3 )  ( . 4 1 6 )  ( - 4 3 8 )  ( , l e g )  ( . 1 1 1 )  

Towed , 0 3 0  1 . 0 3 3  / . 0 3 5  , 0 3 2 -  
[ .-. I ( . 0 0 9 )  (.011) ( .  011) (.Oil) , ( b o l l ) .  

Ground Gen Equip 0 0  
Munitions 

Genera tors . 0 4 7  0 0 
( 0 )  

1 0th.r 1 . 0 1 2 1  - 0 0 6  0 0 



'I' - 
_. . Proqrammed Workload* c o n t i n u e d  

Tab.le 1.1 .5 :  Frogrammed Workload 

Tacticul Vehicles 

Ground Gen Equip 

Spec Inter-est 
Cal ib t -a t ion  

r t + ~  C+;J~,.:~~C'~+-, L'‘N; a .G.3-'1 1,3f3'b 1 . 2  7'1 I : : -  : . : j I p r : t ,  * - ? 1 . n 1 , i t r . . : - : b i * ?  -..i 





SEE TAB A 





Annistsn's Muti-Work Scfiedule Capacity 

C a p a c i t y  

+ Mob~l~zatton Requirement 
(8,356k rrlhts) 

1-8-5 1-8-7 2-8-5 3-8-5 2-8-7 3-8-7 

Work Schedule - 









3 .  P r o g r w d  Workload, continue? 

KTfl: Cse the l a t e s t  data a-railable. ~dcnt i t 'y  reirr.k,rsrble work 
sepcr.tely. 



Programed Workload, continued 

Table 3.l.b: Programmed Workload 

Missiles 1.195 1.234 1.334 ~~i~~~ l l /  Tactical (-221) (.612) (.642) ( . 6 7 1 )  r 
Combat Vehicles . 9 9 9  1.180 1.208 ,618- . 4 1 6  -1 

Self-Propelled (.293) (.416) (.438) (.l89) (. 111) 

Towed ,030 I . 0 3 3  1 . 0 3 5  ,032' 

Ground Gen Equip .038 0 0 

Generators 

NOTE: Use the l a t e s t  data  available. ldentify reimbursable work 
separate ly .  



- _. . Programmed Workload. cont inued 

Table T . 1 . b :  Programmed Workload 





1 Xed River Dqfense Committee 
1 
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DLAs Storage Capacity Shortfall 
Solution 

Additional Costs 

Occupancy, Excess and Shortfall 
Scenerios 

DMRD 902 

Readiness 

Army Costs To Disestablish 
DDRT 

Environmental Concerns 





STORAGE CAPACITY INCONSISTENCIES 





OCCUPIED & EXCESS STORAGE CAPACITY 

ACF 000's 
60,000 

50 000 - - - - - - - - - - - - -  
9 

40 I 000 

DDOU DDMT 

 EXCESS^ 7,951 5,607 

Occupied & Excess capacities are given after applying an attrition rate of 30 % . 

WILSAAP - Current DDRT Capacity Plus LSAAP Available Space with RRAD Remaining Open. 
WIRRAD - Current DDRT Capacity Plus LSAAP Capacity Plus Capacity From RRAD if Closed. 



Red River Defense Committee 

Additional Costs 



rsY ADDITIONAL COSTS IDENTIFIED BY DLA ,4BOVE COSTS 
INCLUDED IN THE COBRA ANALYSIS 

JIY 

a NATIONAL STOCKPILE MATERIAL (ASBESTOS) REMOVAL $ ~i00,OOO 

RADIATION CLOSEOUT COSTS 
WJ 

SAFETY/HEALTH RELATED CLOSURE ACTIONS 

**REDISTRIBUTION OF STOCK 6~00,000 

I& TOTAL $3,450,000 

**Represents 30% increase in stock redistribution at 3% increase in total cost! Cosi: for redistribution should 
increase 75%. 

DDRW Letter dated 10 May, Subject: Pitstop 95 Topics for DDRW states, "Estimating Costs of Material 
Movement: Discrete pricing rates will not cover the actual cost of material movement." as an issue to be 
discussed during the DLA Closure Implementation visits (Pitstop 95). 

ru 



REDISTRIBUTION COST DISPARITIES 

NOTE: DLA proposed to redistribute 40% of DDRT stock at a cost of 
$18,479,000. With the accelerated shutdown of 2 years, they have 
proposed to move an additional 30% for only $600,000 more. The cost to 
move an additional 30% of materiel should be $13,859,250, according to 
their original method of calculating costs. 



lrll 

dY PRELIMINARY COSTS IDENTIFIED BY ANADIRRAD TO SUPPORT 
RUBBER PRODUCTS OPERATIONS AT RED RIVER 

s. 

' PURCHASEmTSTALL GASfOIL FIRED BOILER $290,000 

PURCHASEDNSTALL INDUSTRIAL WASTE TREATMENT PLANT EQUIPMENT 250,000 

FENCING FOR ENCLAVED BUILDINGS ??? 

RELOCATION OF CHILLER EQUIP AND NSULATION FOR PORTION OF BLDG 427 ??? 

RELOCATION OF P&P PROCESS TO BLDG 493 
DIP TANKS 
DRAJNAGE SYSTEM TO INDUSTRIAL WASTE TREATMENT 
SEALED CONCRETE FLOORS 
VENTILATION 
STEAM, WATER, AND CONDENSATE LINES 
COMPRESSED AIR DROPS 

ISSA(s) WITH LSAAP AND AMMO FOR BASEOPS SUPPORT 
FIRE PROTECTION 
COMMUNICATIONS 
HAZARDOUS WASTE DISPOSAL 
SAFETY 
DOIM SUPPORT 
MEDICAL 
REAL PROPERTY MAINTENANCE 
PEST CONTROL 
REFUSE COLLECTION/DISPOSAL 
RECYCLING 
PROCUREMENT 
ENVIRONMENTAL SUPPORT 
ADMINISTRATION 
CUSTODIAL 
VEHICLE MAINTENANCE 

UNRESOLVED 
DLA SUPPORT 
EQUIPMENT MAINTENANCE 



-- 

DDRT UNEMPLOYMENT COMPElVSATION 

Actual Maximum vs DLA COBRA Costs 

Force Structure Change - 174 
Orig -245 minus changes for 1998-2001 

Base Population Prior To BRAC Action 885 
Realignment to DDAA 349 
Realignment to DDSP 87 
Scenario Position Change -449 

Orig -378 plus 1998-2001 Force Structure Additions 
6 %  of 885 - Not Willing To Move 53 
10% of 885 - Early Retirement 88 
5 % of 885 - Regular Retirement 42 

Scenario Position Change 449 
Minus Early Retirement -88 
Minus Regular Retirement -42 
Total Separated 319 

Maximum Unemployment Compensation 
319 x 26 weeks x $259 per wk = $2,1148,146 
(90 % of 3 19) x 26 add1 weeks x $259 per wk = $1,932,658 



I /  PRIORITY PLACEMENT SERVICE 

I Community vs DLA COBRA Assumptions 

Two factors in the COBRA "Standard Factors Screen One - Personnel" do not 
reflect the probable case at DDRT. 

Priority Placement Service (60 %) 
PPS already has a very large number of registrants 
More registrants will be added as a result of BRAC95 
Fewer positions will be available because of BRAC95 and Federal 
Employee Reductions 
Therefore, a more realistic figure would be 30% 

PPS Actions Involving PCS (50%) 
There are virtually no agencies andlor positions within 50 miles of 
DDRT 
Therefore, a more realistic figure would be 100% 

COBRA Changes - One-Time Costs 
Civilian Moving - (50 % to 100 % PCS) - Add $2,724,907 
Civilian Moving - (60 % to 30 % PPS) - Reduce $ 28,800 
Civilian PPS - (50 % to 100 % PCS) - Add $3,254,400 
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1 0  DDRW-R 

DEFtNSE LOGIS7 tCS AGENCY 
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SUBJECT: BRAC 95 h h b u y  Cod Eshmtes 

(1) DDOU. fun- for tbe ovcnll eflwr ukqme to eumpbrh mqmd 



DDRW-A PAGE 2 
SUBJECT: BRAC 95 Rclimlrrry b t  Emmm - .  
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DDRW-R 

DEFENSE LOGISTICS AGENCY 
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€? 
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SUBJECT: Pitstop 95 Topics for DDRW 

TO: MMDBP 

1. Fbf- MMDB I-, 26 Apr 95, subject: Piutap 95. 

- - 2. DDRW would like Pitstap 95 vuts mdt to k#h DDOU ead DIDRT for BRAC 95 
Imphmntahn Pha&. We Proparc tht following: 

DDOU 22-23-95 
- -  5-- ".r, - 

Because tfae scope of r poeatid strrd-rloat inrt.IlPion c b t m  far a d  tbe DDRW 
BRACcrxpuknce,m-thrtdmPprBRAC95-tiorr*-s 

c ~ b y y o u t ~ ~ r r q u r r a d ~ * l l l B E t i r l B P m d M S  
P r o j c c t m u t r - b s -  OPfp.lt#dr-rekbw;wrrrouid 
h o p e y a u ~ n o t p l r n t Q L i m i t y a r ~ ~ a , ~ ~ m n i r c ~ i r u r c r  
ywfdourrctioa-lcvef-rbarldbcmutof. WewillplrnforthcDDOQJ 
P-95 .- - visit to last 2 full days. 0730- 1600; we will k L U d C  a tour of DDOU in a i r  
.scssiOa. - - - 

a. Workload Trmsfu 
- General Ovavim of Rcquinpptpts d P- mi 

Fcdml  Supply CLrr ~~ beween ICPs: Early codlprupp .* .  is d c d  
to permit tuntly relacrtroo of matcrd from c w  mstr lhh~.  .- \a 

. . .  
DLA ICP Takings: Muumulng Rcdsuibutrw - (RDOs) will frcd~tru 

managicg sLzffmg, workload and Depot capabilities 



DDRW-R PAGE 2 
SUBJECT: Pitstop 95 Topics for DDRW 

c. Facilities (cont'd) 
MILCON Rcsponsi bilities: - D o c ~ a t i o n  h p u u i o a  (DD 139 1 ) - h o p m m m g  and Conurt Awud Iuurs (ea, p h q  dues) - AppmvrlPmccsS 

. - DesipSttrt Dubs 

d. ADP!'~-~oIIs 
Gcacd Overview of Requirements and ?ladug Isrtrn -... 

c. F- 
Cknorr) Overview of R-t~ and ?hmag Itstrs 
BRAC95Pro&tCodw: N # d t o c # u b l i r h w + a i r o r &  

- . 
. . . . . - . . 

-g. ' Mtnpowcr 
G e d O _ v q v i e w  of Rqulrrrr~trrts a d  Plrrming Xsmw 
AuditTruls 
Savings Cornputions 

-1. - 
- .- - 
;' -7, .. . 

h. Logistics -*  \ -  

General Overview of Rqukmtnts  and Phmmg b u t s  



rlYl1 

rill 

PI 

dl 

11S1Y 

91 

QYI 

dl 

1 

1 

JD, 

k. Other Considerations (Real Estate; Tenants; Public Affuss; Reserve Component 
Liaison; MNC) 

' Real Estate 
** General Overview of Rcquirrmcnu and Pluming iuws - Responsibility for property trader (DLA v. Army) - Requirements to supporr Army Pad Definition of DLA role - Appmd authority for short-term kasa of excess facilities (AMC v. 

delegation to installrtion Commlnder) 

Tenants - General Ovtnicw of Roqukmcnts and Flaming hues 
** Plamring and progwnming mpasibilitks far nbcmon. 

DLA rcsponsibihties v. tenant (or tbeiir HHQ) responsibilities. 
s m y  Dvta - Lnttrxrvia Support Apecment I s u e ~  

- - - TmmtPmmdRopnyirtua - T i  b - 

BTC Role: Rchonship to Community, Installation Commtnder, BEC, HXQ 

MS Project: Systems Rcquinlldcnrs; Rqortmg Conrxmr 

Base Transition Staffing 

DDRT 2S-X-rlhy% 

- 4 Y e  anticipate DDRT closure actions will more closely parallel 13RAC-impiemtntation 
-\ responsibilities we have faced previously. Although we request a gca-miev of 
BRAC 95 implcmatation Planning issues. such i~ tbov l i d  for D ~ U .  r e  
would like the following issues given p r i r n q  attention during y.our site visit to DDm. 
We will plan for the DDRT Pit~top visit to last one and one-half days (0730-16U3 25 Mxy 
& 0700-1 100 26 May); we will inclrtdc a tour of D m  with the %Sh. 

a, Wwkload Ttrnsfer - SDS Chaage for Puti.1 Shipsnes 
b. ~ c m / B u u i t c N S P T ~ c ~  

-C . -. c. Reimbumbler.- Worklod/Z;wding T d e r  
- d. Eachved Missioa Supporr - -  - - -  - - -  - 

c. Admtoistdw R- (critiul v. sorriticrl-mk) 
I. ~ ~ f i e s 0 f ~ d G p o c r f ~ C a ~ ~ h a u p ~ a a  

f.cili?y turn-wer 
g. PuticipurU in tbc joint Anny53LA fril* amdatiw ~uny u DDRr 

( W-1e1995 17:01 462+2399 P.04 



DDRW-R PAGE 4 
SUBJECT: Pitstop 95 Toplcs for DDRW 

3. Please notify us of tht number and names of DLA representatives w t  may expect at 
tberc rite visits, to facilitate rdministrativc p1;uuung. Questions should be referred to 
DDRW-ROA, Phyllis Smith @SN 462-2331) or Laurie Beach (DSN 462-2373). 

Captain, SC, BSN 
Acung Comqndtr 
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CAMCROW mmnw 
' A U X A N O R t A .  VIM;( HI4 -4 1 0 0  

. .  I .  ... . . . <.  . . . .,.r'.-. .;. 
SUBJECT: - d ~ ~ p l d o s - ( ~ ~ ~ ) - M  . . . . .. 

B 8 s e ~ ) b d - ( B R A C ) 9 5  , . .. .. - .  . .-..;. . ....- 
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TO: ~ ~ E w b P r t i o a ~  

IM--@fh- * .  

Hdqwms, U.S. h m y  Idmrid O p m t b  &d 
~ ~ f l l i a o h  612396000 

- -, - - 

m&d. S p c p f i d y ,  at DDRT ad DDLP, Pk p r  ICPs to: 

I ( I )  ~ i v a r ~ p a d ~ r o o t h a ~ .  - - A  

(2) ~ a r i f t i a e c o ~ a r c b ~ r b i p ~ t o c l r l b r ~ .  
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Red River Defense Committee 

Occupancy, Excess and Shortj4all 



1. DDRT WILL HAVE EXCESS STORAGE CAPACITY TO ACCEPT TRANSFER OF ALL 
MATERIEL FROM ANY OF THE PROPOSED CLOSURES OF DLA COLL,OCATED DEPOTS 

2. NONE OF THE COLLOCATED DEPOTS WILL HAVE SUFFICIENT E2iCESS STORAGE 
CAPACITY TO ACCEPT TRANSFER OF ALL MATERIEL FROM DDRT. 

TOTAL EXCESS OCC 3 0% FUTURE FUTURE 
ACF ACF ATTRIT ACF ClCC EXCESS 

DDST 26,3 18 8,472 17,846 5,353 12,493 13,825 

DDMC 12,791 4,023 8,768 2,630 6,138 6,653 

DDOO 18,595 1,94 1 16,654 4,996 11,658 6,937 

DDLP 25,150 6,396 18,754 5,626 13,12!8 12,022 

DDTP 16,862 1,443 15,419 4,626 10,7513 6,069 

DDWG 18,358 4,432 13,926 4,178 9,748 8,610 

DDRT 23,007 2,113 20,894 6,268 14,62!6 

FUTURE EXCESS STORAGE CAPACITY AT DDRT: 
CURRENT EXCESS 2,113 
UNDER CONSTRUCTION 3,801 
WAREHOUSE ENHANCEMENT 1,357 
CONVERSION OF OPERATIONS BLDG TO STG 3,124 
30% DISPOSAL THROUGH FY 97 6,268 

- 

TOTAL PROJECTED EXCESS STORAGE CAPAC 

rl 
SOURCES: 

DLA Military Value Base Specific Information for Colllocated Distribution Depots 
41 DDRW-R Memo dated 8 May, Subject: BRAC 95 Preliminary Cost Estimates 

BRAC 95 Data Call 



dl CAPACITY ANALYSIS NOTES 

A DLA TOTAL AS REFLECTED IN DETAIL ANALYSIS OF BRAC 
dl RECOMMENDATIONS 

B STORAGE SPACE AVAILABLE AT DDRT BUT NOT INCLUDIED BY DLA IN 
11 BRAC ANALYSIS 

41 
C ABOVE SCENARIO 

D CONCEPT OF OPERATIONS INCLUDES OCCUPANCY RATE GOAL OF 85% 

rJ 



DLA CAPACITY ANALYSIS FOR FY 97 ACFl .XLS 

STG CAPACITY IN ACF IN 000's 
33980 

DDOU 1 31838 +p 
1 17286 I 

CAPACITY FY 94-97 1 I 

!A 
I 

STG SPACE (SEP 94 DD 805 DATA) 
INCREASES THROUGH F7 97: 

I 

B I ADDITIONAL STG CAPACITY AT DDRT 8'1 
A 1 

1 MAXIMUM UTILIZATION 1-1 
/DECREASES THROUGH FY 97: I 

SUBSTANDARD BUILDINGS TO VACATE 
VACATE OUTSIDE BRAC 

L 

I 23 1 
I I I VACATE PREVIOUS BRAC I 

COVER-TG RQMT (SEP 94 DD 805 DATA) 
INCREASES THROUGH FY 97: I 

I 

EUROPE RETURNS I 

AS0 PUBS 
AMC RESIDUAL SPT DMRD 902 

D PLUS 15% OPERATING LEVEL 
SUBTOTAL (INCREASES) 88.5 

I I I 

1 DECREASES THROUGH FY 97: 
, I 

I DLA INVENTORY REDUCTION I 

REDUCTION 
SUBTOTAL (DECREASES) --I- 

I OUT-TO-INSIDE 

I 

I /COVERED STORAGE REQUIREMENT FY 97 1 

9 1 

1 I 

IBOTTOM LINE: SHORTFALL FOR FY 97 I 72.51 1 

Page 1 



DLA CAPACITY ANALYSIS FOR FY 97 ACF2.XLS 

ISTG CAPACITY IN ACF IN 000's 

1 

CAPACIN FY 94-97 

A STG SPACE (SEP 94 DD 805 DATA) 
INCREASES THROUGH F7 97: 

B ADDITIONAL STG CAPACITY AT DDRT 
MAXIMUM U ~ A T I O N  I 

FY 97: 
SUBSTANDARD BUILDINGS TO VACATE 1 -- / VACATE OUTSIDE BRAC 

I 

! 

1- / VACATE PREVIOUS BRAC I 70 / I 

I 1 I I i OCF I OCF I 

C VACATE BRAC 95 
SUBTOTAL (DECREASES) 

TOTAL AVAILABLE FY 97 463 

94 DD 805 DATA) 

DECREASES THROUGH FY 97: 
DLA INVENTORY REDUCTION 
SVS INVENTORY REDUCTION 

SUBTOTAL (DECREASES) 

I 1 
 COVERED STORAGE REQUIREMENT FY 97 

1 

- 

1 88.5 
D 

 BOTTOM LINE: SHORTFALL FOR FY 97 1 I 

450 

OUT-TO-INSIDE 
AS0 PUBS 
AMC RESIDUAL SPT DMRD 902 
PLUS 15% OPERATING LEVEL 

SUBTOTAL (INCREASES) 1 

Page 1 



DLA CAPACITY ANALYSIS FOR FY 97 ACF3.XLS 

I , 
ISTG CAPACITY IN ACF IN 000's i I- 

" El== 84176 

I 
CAPACITY FY 94-97 

A STG SPACE (SEP 94 DD 805 DATA) 
INCREASES THROUGH F7 97: 

A- 

L 
F 

1- ADDITIONAL STG CAPACITY AT DDRT 
I I 1 

DDWG 

I I 1 -  

i SUBSTANDARD BUILDINGS TO VACATE / 151 1 

33980 
31 838 
18358 

I 

I 

VACATE PREVIOUS BRAC I i 7011 
C VACATE BRAC 95 I 

SUBTOTAL (DECREASES) 
TOTAL AVAILABLE FY 97 

I I 1 

1 OCF 1 OCF I 
RQMT (SEP 94 DD 805 DATA) i 

1 1 EUROPE RETURNS 
I 

I 

OUT-TO-INSIDE 
AS0 PUBS 
AMC RESIDUAL SPT DMRD 902 

1 

D 

1 1 1 1 I SUBTOTAL (DECREASES) 

I 

PLUS 15% OPERATING LEVEL 
I 

I 1 

SUBTOTAL (INCREASES) 1 88.5 
'DECREASES THROUGH FY 97: 

I 

- 
DLA INVENTORY REDUCTION 1 

I 1 I 1 

/BOTTOM LINE: SHORTFALL FOR FY 97 I 39.51 I 

SVS INVENTORY REDUCTION 

Page 1 

I 



DLA CAPACITY ANALYSIS FOR FY 97 ACF6.XLS 

IN ACF IN 000's 

dl 33980 
' 

31838 

3YJ 

#I 
CAPACITY FY 94-97 

94 DD 805 DATA) 

DECREASES THROUGH FY 97: 
SUBSTANDARD BUILDINGS TO VACATE -- 
VACATE OUTSIDE BRAC 
VACATE PREVIOUS BRAC 
VACATE BRAC 95 

I 
I 83, 

I 
REQUIREMENT FY 94-97 

lSEP 94 DD 805 DATA) 

I 1 AMC RESIDUAL SPT DMRD 902 
I It 8.51 

REDUCTION 1 
SUBTOTAL (DECREASES) 

PLUS 15% OPERATING LEVEL I ! 

I I 

BOTTOM LINE: SHORTFALL FOR FY 97 1 38.51 1 

67 

Page 1 

SUBTOTAL (INCREASES) 1 
DECREASES THROUGH FY 97: I 

REDUCTION 
I 

I 

1 

88.5 
I 

-7 35.5 



DLA CAPACITY ANALYSIS FOR FY 97 ACF4.XLS 

-- 

78609 

CAPACITY FY 94-97 

A STG SPACE (SEP 94 DD 805 DATA) 
INCREASES THROUGH F7 97: 

B ADDITIONAL STG CAPACITY AT DDRT 
MAXIMUM UTILIZATION 

DECREASES THROUGH FY 97: 
SUBSTANDARD BUILDINGS TO VACATE 
VACATE OUTSIDE BRAC 

1 I I I / VACATE PREVIOUS BRAC 
I 

I 

70 1 
VACATE BRAC 95 

I I 17911 

I I I 1 
1 REQUIREMENT FY 94-97 

SUBTOTAL (DECREASES) 

I 

I 

COVERED STORAGE REQUIREMENT FY 97 

I I 

1 /BOTTOM LINE: SHORTFALL FOR FY 97 34.5 1 

I 
COVERED STG RQMT (SEP 94 DD 805 DATA) 

+NCREASES THROUGH N 97: 

Page 1 

I 

D 

EUROPE RETURNS 
OUT-TO-INSIDE 
AS0 PUBS 
AMC RESIDUAL SPT DMRD 902 
PLUS 15% OPERATING LEVEL 

SUBTOTAL (INCREASES) 
DECREASES THROUGH FY 97: 

OCF 

1 
9 
3 

8.5 
67 

88.5 

35.5 
18.5 

54 

I DLA INVENTORY REDUCTION 
/ SVS INVENTORY REDUCTION 

SUBTOTAL (DECREASES) 

OCF 
450 



D L ,  CAPACIW ANALYSIS FOR FY 97 ACF5.XLS 

, BLDG 595 C:ONVERSION\ 
i- 
STG CAPACITY IN ACF IN 000's 
DDMT 33980 
DDOU 31 838 
DDOO 18595 ---- 

844 I 3 

1 
94 DD 805 DATA) 

I 15 
VACATE OUTSIDE BRAC 
VACATE PREVIOUS BRAC 

C VACATE BRAC 95 I 84, 
I I I 1 I 

SUBTOTAL (DECREASES) I 1921 
1 I I I 1 TOTAL AVAILABLE FY 97 I 445 1 

1 

REDUCTION 
I I s s  

SUBTOTAL (DECREASES) 5 

I 
I I 

REQUIREMENT FY 94-97 

I /BOTTOM LINE: SHORTFALL FOR FY 97 1 39.51 1 I 

D 

Page 1 

COVERED STG RQMT (SEP 94 DD 805 DATA) 
INCREASES THROUGH FY 97: 

EUROPE RETURNS 
OUT-TO-INSIDE 
AS0 PUBS 
AMC RESIDUAL SPT DMRD 902 
PLUS 15% OPERATING LEVEL 

SUBTOTAL (INCREASES) 
DECREASES THROUGH FY 97: 

DLA INVENTORY REDUCTION 

OCF 
450 

I 

OCF 

1 
9 
3 

- 8.5 
67 

88.5 

I F--? 35.5 



DLA CAPACITY ANALYSIS FOR FY 97 ACF6.XLS 

1 7  1 - 7  ACF AT/ 

I 
- 

I VACATE OUTSIDE BRAC I 1 I 23 / I 

A 

B 

STG SPACE (SEP 94 DD 805 DATA) 
INCREASES THROUGH F7 97: 

ADDITIONAL STG CAPACITY AT DDRT I 

MAXIMUM UTILIZATION 
DECREASES THROUGH FY 97: 

SUBSTANDARD BUILDINGS TO VACATE I 

, I I /TOTAL AVAILABLE FY 97 
SUBTOTAL (DECREASES) 191 

COVERED STG RQMT (SEP 94 DD 805 DATA) 
INCREASES THROUGH FY 97: 

EUROPE RETURNS 
OUT-TO-INSIDE 

REQUIREMENT FY 

I 

I I 1 

/COVERED STORAGE REQUIREMENT FY 97 1 4 8 4 . 5  

1 I 

--a- 

I 

D 

REDUCTION 
SUBTOTAL (DECREASES) 

I !BOTTOM LINE: SHORTFALL FOR FY 97 I 38.5 1 . I I I 

AS0 PUBS 
AMC RESIDUAL SPT DMRD 902 
PLUS 15% OPERATING LEVEL 

SUBTOTAL (INCREASES) 
DECREASES THROUGH FY 97: 

DLA INVENTORY REDUCTION 
I 

Page 1 



DLA CAPACITY ANALYSIS FOR FY 97 ACF7.XLS 

STG CAPACITY IN ACF IN 000's 

DDST 26318 

94 DD 805 DATA) 

1 

/ ADDITIONAL STG CAPACITY AT DDRT 
I 

I 
. - . . - . . . - . - . . . - . . -. - - . . - . - 

I 

I DECREASES THROUGH FY 97: I- 
MAXIMUM UTILIZATION I 11 1 

VACATE PREVIOUS BRAC 
VACATE BRAC 95 

SUBTOTAL (DECREASES) , 
437 

I I - 

I VACATE OUTSIDE BRAC 23 I 

I I 

I 

COVERED STORAGE REQUIREMENT FY 97 

I 
I 

' C O V E R ~ T G  RQMT (SEP 94 DD 805 DATA) 
INCREASES THROUGH FY 97: 

EUROPE RETURNS 
OUT-TO-INSIDE 
AS0 PUBS 
AMC RESIDUAL SPT DMRD 902 

D 

1 , I 
~Bol-roM LINE: SHORTFALL FOR FY 97 47.5 i+i 

Page 1 

REQUIREMENT FY 94-97 
OCF 

1 
9 

PLUS 15% OPERATING LEVEL 
SUBTOTAL (INCREASES) 

DECREASES THROUGH FY 97: 

OCF 
450 

18.5 
54 / 

-- 

1 SVS INVENTORY REDUCTION 
DLA INVENTORY REDUCTION I I 

67 
88.5 

I 

I 

35.5 

SUBTOTAL [DECREASES) I 



i DLA CAPACITY ANALYSIS FOR FY 97 ACF8.XLS 

1 

-- 
STG CAPACITY IN ACF IN 000's 

---- 

DDMT 33980 
DDOU 31838 

I 

CAPACITY FY 94-97 

(SEP 94 DD 805 DATA) 
THROUGH F7 97: 

I 

CAPACITY AT DDRT I 

MAXIMUM UTILIZATION I 
DECREASES THROUGH FY 97: 

SUBSTANDARD BUILDINGS TO VACATE 
i VACATE OUTSIDE BRAC I 

VACATE BRAC 95 I 

SUBTOTAL (DECREASES) 
TOTAL AVAILABLE FY 97 448 

I 
REQUIREMENT FY 94-97 

COVERED STG RQMT (SEP 94 DD 805 DATA) 
INCREASES THROUGH FY 97: 

EUROPE RETURNS 
OUT-TO-INSIDE ~ -~ 

I / AS0 PUBS 
I 1 1 I 

3 I I 
D 

STORAGE REQUIREMENT FY 97 

SVS INVENTORY REDUCTION 
SUBTOTAL (DECREASES) 

I /BOTTOM LINE: SHORTFALL FOR FY 97 1 36.!51 . 1 I 

AMC RESIDUAL SPT DMRD 902 
PLUS 15% OPERATING LEVEL 

SUBTOTAL (INCREASES) 
DECREASES THROUGH FY 97: 

18.5 
54 

Page 1 

- - 
DLA INVENTORY REDUCTION I 35.5 



Red River Defense Committee 

DMRD 902 



DMRD 902 
DDRT and RRAD 

DMRD 902 Policy On Distribution 
- All Distribution Functions Within DLA 

HQ DLA Position 
- "There Will Be No DLA Presence At Red River" 

Distribution Functions To Support Enclaved Missions 

ARMY (AMC, IOC, ANAD) Distribution Support To 
RRAD 





DDRT SUPPORT TO RUBBER 
PRODUCTS DIVISION 

RECEIVE, STORE & ISSUE RAW RUBBER 

PROVIDE CONSTANT TEMPERATURE COLD STORAGE 

SPECIAL PRESERVATION AND PACKAGING 

RECEIVE, STORE & ISSUE ALL TRACK & ROADWHEELS 
- UNSERVICABLE 
- REBUILT (SERVICABLE) 

1,042,50 1 CUBIC FEET OF ROADWHEELSITRAt 
STORED 



RECEIVE, STORE & INSPECT LUMBER 

HAZARDOUS MATERIELS STORAGE 

HAZARDOUS WASTE DISPOSAL 

FABRICATE CARTONS & BOXES 

L = = s sk - m t, = S L 
C 

b = S e E, mL m = = C - 

DDRT SUPPORT TO AMMUNITION 
OPERATIONS 

ACCEPTANCE INSPECTION OF INSTt 
SY STEMSIEQUIPMENT 



rl 
Red River Defense Committee 

Readiness 









Red River Defense Committee F 

Army Costs To Disestablish DDRT A 





U.S. ARMY COSTS TO MOVE MATERIEL 
(Lines in Storage, Excluding Vehicles) 

OTHER SERVICES 
$1 24,723 

RED RIVER MAINT. . 
$357,590 

Costs are 
calculated at a 
rate of $29.71 
per line times 2 
(for Issue and 
Receipt Costs). 

As of 17 Mar 95 
DLA 

$4,556,563 

ARMY 
$4,467,314 

RED RIVER & TENANTS 
$956,484 

'OTAL COSTS = 
$1 0,462,674 





BASE REALlGNMENT AND CLOSURES 
EXECUTIVE GROUP MEETING ATTENIDEES 

1 
ATTENDEES: 

DD Maj Gen Farreil 

Mr. Thurber 

Mr. Baird 

CAPT McCarthy 

Mr. Scott 

IrX, 

CAI Ms. Galio 

CAN Mr. Burke 

i Ill MM . Maj Gen Babbitt 

MMD BG Burch 

-befDD Mr. Roy 

ill' - 
MMS CAPT OK 

uul MMSD CAPT Rountree 

C M G  Mr. Gclli 

dY C M V  
Z 

CAPT Leeder 

-- 
I - GAO Representative - Mr. Perkins 

DoDIG Representative - Mr. Padgett 

2 FEBRUARY 1 995 
0830-0930 



REVIEW OF SERVICE RECOMMENDATONS 
HIGHLIGHTS 

- ARMY CLOSES RED RIVER- AMMO STORAGE & 1 RAINING 
CENTERS TO LONE STAR ... LIGHT COMBAT VEHICLE 
MAINTENANCE TO ANNISTON ..." DLA REGIONAL DEPOT AND 
RUBBER PRODUCTION FACILITY TO LONE STAR" 

i 

'. 
- ARMY REALIGNS LETTERKENNY ... VEHICLE MISSION TO 

ANNISTON & MISSILE GUIDANCE WORKLOAD TO 
TOBYHANNA ... RETAIN AMMO STORAGE ENCLAVE & DoD 
TACTICAL MISSILE CONSOLIDATION STORAGE 

- A R ~ Y  CONCEPTS ANALYSIS AGENCY FROM BETHESDA TO 
NEW DLA FACiLiTY AT FORT BELVOIR 

- NAVY CLOSES LONG BEACH SHIPYARD .... ONLY NEEDED 
FAMILY HOUSING UNITS REMAIN 

- NOTHING SIGNIFICANT IN AIR FORCE 





SlTE - I 
PRO'S 

RBR ISLAND Cheap 

NORFOLK HANGER 

A S 0  WAREHOUSES 

RETAIN DDLP AS A SlTE Closes a depot 
Missile site only; Dead 
stock similiar to DDCO 
realignment ' 

BUILD 4 WAREHOUSES New 
In the right places 

RETAIN DDRT AS A SlTE New warehouses 
Unserv end items; Good condition 
reimbursabfes; southern Gond cus!cmer base, 
customer base Fits Amy scenario 

No hardstand MILCON ' 
Closes a depot 4 

ALTERNATIVES 

CON'S 
'in - 

Poor facility 
Navy could close 
Retains a site 

* 

FlSC wants a warehouse 
(3M ACF) in exchange 

Need to downsize DDNV 

Poor Condition 
In wrong place 
Creates a new site 

Poor condition 
Retains a site 
Located too close to DDSP 

for active stock 

Costly 
! I 

Retains a site 

t 

COLUMBUS Good investment 
Conversion of OP's areas 

ACF COST - - 
1'12.5M 0 (RPM needs) 

26M Run in waiting (costs 
may rise b/c of smaller 
number of people 
at DDLP 

10M $92M 

26M Contractor operated 
Unknown - Difference in 
doze and realignment 
= +$2M annually, likely to go 
higher. Saves 15.6 in MILCON 

I hardstand. Takes hvantage of 

$32M sunk cost in MILCON (DOC) 



OPTIONS 

ACF - COST - 
I If DDLP does ~IJ close: (Shortfall = 28-32M) 

# ? a f ? t W w ~ ~ ~  8 Rackwt DDCO 
. . 

B. Rackout DDCO; Build 4 warehouses; utilize DDNV hanger; 
Stay at R&R 

W =  Use AS0 warehouses as back-up if R&R closes ! 
and eat 1.5-5.5 shortfall. 

If DDLP closes: (Shortfall = 54-5RM) . 
= W  Do both A88  above but delete DDNV hanger 

. * 



DLA - "SUPPLIER OF CHOICE" 

+ DLA is striving to be the "SUPPLIER OF CHOICE" for the Department of 
Defense. 

+ Department of the Army has recommended consolidating its Vehicle 
Mission at an ArmylDLA Depot. 

+ DLA has chosen to "disestablish" DDRT - the "Depot of Ch '--" for 
Department of Defense projects such as: 
+ Single Channel Ground and Airborne Radio System (S 
+ ATCOM Mobile Laundry Units 
+ Palletized Load System 
+ Possible M I  Abrams FY96-97 Fielding Point (DDAA S 

Limitations) 



DLA BRAC95 DetailedAnalysis 

EXECUTIVE SUMMARY 

The Defense Logistics Agency @LA) is a combat support agency providing world-wide 
logistics support and related services throughout the Department of Defense (DoD) in the 
areas of contract management, supply management, and distribution management. The 
primary focus of the Agency is to support the warfighter both in time of war and peace. DLA 
also supports humanitarian relief efforts in times of national emergency. k*.-,~.-_w-u( DLA's vision ,~l,+).:-. is to .n 

be n..w** the~rovider .A .:,<A- of ,.,..=,~w,,,G choice around \-..c.s,wo the . r a ~ c ,  clock ,.r.,.. and ..--..?s,.w around ~.-d the world b y ~ o v i d i n g  logistic; 
YI- . I..'.. 

-Q&9 

~g*s . *..... and .L%l.?Np.p....L enabllng .s-Gj. wea~p~y,g~ms,~gqy&~tJ1~o_n,a&dd . . 2=tL.- 

The Agency's commitment to its customers is to provide high quality, responsive, affordable 
logistics services. The Base Realignment and Closure (BRAC) process provides the 
opportunity to examine the Agency's infrastructure and identify opportunities to effectively 
use excess space to consolidate or merge activities, achieve significant operating efficiencies, 
reduce costs, and leverage the synergy that exists among the Agency's logistics support 
functions. 

The Defense Base Closure and Realignment Act of 1990 (Public Law 101 -5 10, Title XXIX, 
as amended) and Section 2687 of Title 10, United States Code, established requirements and 
procedures for base realignments and closures within the DoD. The .4ct and related policy 
guidance from the Office of the Secretary of Defense (OSD) and Joint Cross Service Groups 
established the foundation for the BRAC analysis process which has blcen followed by DLA. 
DLA's analysis process incorporated applicable law, OSD guidance, including the DoD 
Selection Criteria, and DLA Decision Rules developed for the BRAC 95 process. The 
general steps in the DLA BRAC 95 Selection process are shown in the figure below: 

Figure I 
DLA BRAC 95 Selection Process 

I 

Arulyzc Return on Investment 

Dtvclop Recommendations 1 

Because of the breadth of DLA's customer support, our analysis considered projected DoD 
force structure impacts in terms of the types of support or services provided by DLA, i.e., 
contract management, supply management, and distribution management. To address these 



Defense Logistics Agency 

BRAC 95 

DLA Installations 

Militarv Value 

Point Distribution Methodology 

decided at 300 so as to be in synch with the BRAC law which applies at instrdlations with at least 
300 authorized civilian personnel. Thew large organizations have an impact on installation 
operations and a number of them on the same installation create a large governmental footprint 
that helps with costs, overhead, enhances space utilization, etc. In addition, since the host pays to 
move tenants if the host is relocated and the base closes, costs associated with a closure 
recommendation would be much higher. 

2. DLA TENANTS (100 POINTS). Identifies the number of persorlnel assigned to DLA 
tenant organizations that are located on the innallation. This reflects the magnitude of the DLA 
footprint at the instaUation and the associated DLA mission disruptions that would occur if the 
host were disestablished. Since the instabtion is managed by DL& having DLA tenants is 
considered more important than having other tenants. 

3. NON-DLA TENANTS (50 POINTS). Identi6es the number of personnel assigned to 
non-DLA organizations located on the installation. The magnitude of the non-DLA tenants also 
impacts the operation of the installation; however, from a DLA perspective they are not 
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keep open a stand-alone depot we were proposing to close. Since this decision was 
obtained a short time before the meeting, MMD will review associiited issues and bring a 
recommendation to a BRACEG meeting to be scheduled later in the day. 

D. Additional efforts to accommodate a storage capacity shortfall were briefed. 
Besides achieving an additional 5 million Attainable Cubic Feet (ACF) by racking out the 
operations area at the Defense Distribution Depot Columbus (DDCO) a.,d using the 12 
million ACF available at Rough and Ready Island, an additional 12 million ACF of storage 
capacity will be achieved by maximizing cube at the remaining depots. As a result the 
projected shortfall of 20 million ACE previously briefed is now estimated to be an 8 
nlillion ACF shortfall. The risks outlining,the Storage Managemerit Plan and possible 
impact's were again stressed. 

E. The methodology used to determine distribution direct and non-direct labor 
requirements for the distribution workload in Fiscal Year 2001, considering potential 
BRAC realignments and closures, was reviewed. The parameters used in making this 
determination were noted. Goals were to increase productivity by 25 percent and de- 
crease indirect costs by 25 percent. To achieve this reduction, 40 percent of the direct 
labor and 65 percent of the non-direct labor positions will be eliminated from those de- 
pots affected by closure or realignment. Although an axact requirement was determined 
for the number of direct labor personnel needed to perform the distribution workload in 
Fiscal Year 2001, a degree of risk was assumed by assigning a savings percentage to all 
affected depots, regardless of the number of sites affected by closure or realignment. 

F. An ongoing issue amongst the Services and DLA is determining who will pay for 
the closure of tenants (such as our collocated distribution depots) and who will claim 
savings. If the Service is required to pay for the closure (as they did in BRAC 93) then 
some Sewices feel that they should claim the savings. In either case, the Services will pay 
for the cost of collocated depot closures because our anit cost will have to rise to accom- 
modate this cost, if DLA pays for the closure. We hope to receive some OSD guidance 
soon. 

IV. FOLLOW-UP ACTIONS: 

A. Modifjl the DoDIG chart to show the percent of errors and the amount corrected-- 
DoDIG. 

B. Review alternatives associated with the Army closing Letterkemy and present 
recommendations at the next BRACEG meeting--MMD. 
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ANAD NATIONAL PRIORITY LIST (NPL) 1989 

SITE OF SEVEN HAZARDOUS WASTE DISPOSAL TRENCHES 

EXHUMATION AND REMOVAL OF 62,000 TONS OF CON'I'AMINATED 

EARTH 

RCRA CLOSURE IN 1983 

THREE SEPARATE TREATMENT FACILITIES FOR PREVENTION OF 

FUTURE CONTAMINATION 

AVERAGE 100,000 GALLDAY WATER EXTRACTION 

$77M PROGRAMMED FOR GROUNDWATER CONTAMIBIATION 

CLEANUP 

ESTIMATED COMPLETION - YEAR 2030 







BRAC 95 WORKLOAD ANALYSIS 

The following space available layouts (not all buildings shown) were developed to 
suppod future planning for ANAD's Directorate of Maintenance  building;^, based on 
projected workload data from the OPS dated 6/19/94. As a result of the BRAC 95 
recommendations, a follow-on analysis of the workload data from the OPS dated 3/21/95 
was used to assess the capacitylcapability of ANAD to accommodate the proposed BRAC 
consolidated workload. The analysis was based upon product similarities and our 
historical knowledge of the assets to be worked. This analysis resulted in the color scale 
layouts which depict how this overlay of workload would look in Directorate of 
Maintenance buildings in FY 97. 

BUILDlCNG DESCRIPTION ELB 
Bldg. 105 Depicts building area available in FY97 based on workl.oad data A 

taken from OPS dated 6/19/94. BRAC 93 Missile workload 
transition would be completed leaving the building open for use. 

Bldg. 106 Depicts building area available in FY97 based on workl.oad data B 
taken from OPS dated 6/19/94. 

Bldg. 113 Depicts building area available in FY97 based on workl.oad data C 
taken from OPS dated 611 9/94. BRAC 93 Missile workload 
transition would be completed leaving the building available for 
use. 

Bldgs. 12811 6 1 Depicts building area available in FY97 based on workload data D 
taken from OPS dated 6/19/94. 

Bldgs. 12811 6 1 Depicts reutilization of building as a result of BRAC 95' E 
recommendations. Layout is based on workload shown in OPS 
dated 3/21/95 and includes specialized test equipment required 
to support production. 

Bldg. 129 Depicts building area available in FY97 based on workload data F 
taken from OPS dated 6/19/94. 

Bldg. 129 Depicts reutilization of building as a result of BRAC 95 G 
recommendations. Layout is based on workload shown in OPS 
dated 312 1/95 and includes specialized test equipment riequired 
to support production. 



Bldg. 130 

Bldg. 130 

Bldg. 143 

Bldg. 143 

Bldg. 400 

Bldg. 400 

Bldg. 41 0 

Bldg. 410 

Bldg. 414 

Bldg. 414 

Depicts building area available in FY97 based on workl.oad data 
taken fiom OPS dated 611 9/94. 

Depicts reutilization of building as a result of BRAC 95' 
recommendations. Layout is based on workload shown in OPS 
dated 3/21/95 and includes specialized test equipment required 
to support production. 

Depicts building area available in FY97 based on workload data 
taken fiom OPS dated 6/19/94. 

Depicts reutilization of building as a result of BRAC 95 
recommendations. Layout is based on workload shown in OPS 
dated 3/21/95 and includes specialized test equipment required 
to support production. 

Depicts building area available in FY97 based on workload data 
taken from OPS dated 6/19/94. 

Depicts reutilization of building as a result of BRAC 95 
recommendations. Layout is based on workload shown m OPS 
dated 312 1/95 and includes specialized test equipment required 
to support production. 

Depicts building area available in FY97 based on workload data 
taken fiom OPS dated 6/19/94. 

Depicts reutilization of building as a result of BRAC 95 
recommendations. Layout is based on workload shown in OPS 
dated 312 1/95 and includes specialized test equipment re:quired 
to support production. 

Depicts building area available in FY97 based on workload data 
taken from OPS dated 6/19/94. 

Depicts reutilization of building as a result of BRAC 95 
recommendations. Layout is based on workload shown in OPS 
dated 3/21/95 and includes specialized test equipment required 
to support production. 











- *-,- - - *-r - 
.x /b IVE TESTING FACILITY BUILDING 161 

OFF ICE 
mWtOlAmE mRECTORATE 

I -#nrOEPOT I 

















I + 

- 

! CLOSE HOLD/SENSITIVE 

I PRODUCTION ENGINEERING 
J 

OFF1 CE 

1 I 

CLOSE HOLD/SENSITIVE 
BUaDxNG 400 

u ' 1 1 1 * ~ ~ e ~ t ~ u I v ( Y I W c ) S t l l L h  WTS -HO. 
MTe 22 w % 1- af ESB-968 



CLOSE HOLD/SENSITIVE I 

I 1 
lllSE  OUTED SlWUOE rM ME" # s M W  M U T E D  

I TO COWAT YMIUE P R O W  WOFlKm . RJ B M A N O  4MI (?+ P U T  LOCATBHSI 

I i 
I I 

7 ~~ 
BFWWKlO FWM13 F O V ~ F r C S V I M t W  W - Y  L*A I 

2011t7' 
RDUW 

I- -' MI MY/AVLBIMB8/M728 DEASSE*IBLY LbW! 

- gT& [F* -4 

Wmv-Y= 1 
m m ~ m m m m m m  

YI M H 

H w n :m :m : 
I 

E!3EZiE3E9&ftE!3 i 
m-** 

1 
i 

F T o M  

I I [m ~ E L P E ~ ~ r n 1  I 
1 5  

Y T 
v - Y T 

WY WI!n€EL 
X-RAY F M  

M o o  SHOWN) " :i: 
VEMUE O l W S S W B L Y  ASSEM6LY/ffllLL rURRET WEUllrre & MAeHMPl[i/NBC SYSTEM TESTING F b C U l T   OR^&- 

llEP13RmWfTH m S W H  D m B m  

SYSTEM UDS) 
Y h  - 

CLOSE HOLD/SENSITIVE 

PRODUCTION ENGf NEERING 
OFFICE 

m T E  
- m y P E s D ' T  

BRw % FY97 VORKUICID P M m r n O N S  
BUaDmG 4m 

~ W B ~ S T ~ V W G ~ I G C A L E ~ ~ ~ ~  
wnaa n n ~  ¶a [M DF 

MI&HO. 
m-988 





P 

C CLOSE HOLD/SENSITIVE 

- 
w a =  - 

mr a 

mf 4a 
-mw-m 

n = A m !  - -- -t?F.l---- 
4B # 

II e m "  -- @a mm$@ - - - -fl-L - - - 
--km w - m  

u 4a m n 

k YOU ARE HERE 

-Elm, * ~ ~ m i ! ! a  I. 
--rl* 

( q j F $ q  q q %9 

es 

E N O O l E W N A H O M E 7 e f t W F ~  

CLOSE HOLD/SENSITIVE 

P R O W m  PIQPJEER]PIG 
WffCE 

--a 
lywermmrroeror 

I Y W ; W ~ V Q # U # 0 P m J E m m a  
-4 l0  

r n r r m - ~ r e r u e j -  a r a a  
p r v l e r r m r t ~ s  1- r -W 



CLOSE HOLD/SENSITIVE 

REPAIR CWD TEST 

I 

I 

I 

COMBAT VEHICLE 
TRACK TOROUE STAND 

VEHICLE FIRE CONTROL & AUTOMOTIVE FINAL REPMI? FACILITY 

r 
PRODUCTION ENGINEERING 

M 

OFFICE 
_ DIpEtT-= 

= m y  OEWT 

CLOSE HOLD/SENSITIVE 
BUILDING 414 

-DRAW BTI STlW V W G W  I SCALE NTS 1 wO la 



CLOSE HOLD/SENSITIVE 
h A  

PRODUCnON E N G f N E m m  

CLOSE HOLD/SENSITIVE 
a 

OFFICE 
7 - T €  
m m m  

BR#: 95 FV97 - ~ e T f O N S  
BUMMC 414 

baRHlrnsrrwmrmlsarrms swarm. 
~ v B U w b =  OP ESB-988 





DLA Storage Analysis 

Situation 
- DoD recommendations result in DLA storage 

capacity shortfall 
- Closure of Air Logistics Centers adds to shortfall 

Approach 
- Attrite excess DLA stocks (30% reduction) 
- Determine impact of attrition on storage capacity 
- Evaluate impact of closure options 



DLA Storage Analysis (Cant,) 

Million Attainable 
DDRT Excess Cubic Feet 

With LSAAP 22.9 

With RRAD Closure 42.9 

Occupied 
Ogden 23.9 
Memphis 28.4 
Kelly 12.5 

McClellan 6.1 

Tinker 11.7 
Letterkenny 13.1 

Tobyhanna 10.8 

Warner Robins 9.7 

DDRT can absorb the occupancy of one or more of the above 



Proposal = Option Two 

If Red River Army Depot closes, enclave DDRT to Lone 
Star Army Ammunition Plant 

Expand DDRT capacity by using Lone Star and Red 
River excess storage capacity 

Consolidate DLA stocks in the DDRT for central 
distribution 



Advantages 

Resolves DLA's storage capacity shortfall 

Eliminates negotiations with Navy and Air Force 

Allows for an orderly workload reduction design 

a Prevents expensive commercial storage I-easing 

Provides for a Central US Army Distribution and 
Deployment Service 

Eliminates Army costs to disestablish DDRT 

Avoids DRMD 902 conflict on distribution support 
6 



Proposal Option One 

Defense Distribution Depot Red River (DDRT) and Red 
River Army Depot remain open 

Expand DDRT capacity by using Lone Star Army 
Ammunition Plant excess storage capacity 

Consolidate DLA stocks in the DDRT for central 
distribution 
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I Red River Defense Complex 
People With A Vision Proudly Creating Excellence 

Briefing: Community Case 
Presented By: Congressman Jim Chapman 
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Synopsis of the 
Red River Case 

DoD substantially deviated from Final Selection Criteria 
Military Value (Criteria I and 4) 

No combined assessment of military value of Red River and Defense Distribution 
Depot was developed 
Army and DLA conducted separate and independent analyses 
Recommendations overload Anniston, limit surge capacity, and jeopardize 
readiness 

Return on Investment (Criteria 5) 
Cost understated 

- $28.9 million for Unemployment Compensation 
- $319 million for DLA relocation 
- $ 34 million for Anniston construction requiremctnts 

Army recurring savings overstated by $1 16 million 
DLA decision to disestablish Defense Distribution Dep~ot was based on Army's 
recommendation to close Red River, not cost 
Return on investment is 60 years, not immediate as claimed by Army 
Army analysis was flawed by omission of significant mission requirements such as 
Missile Recertification 

2. Community Proposal 
Retain Red River and Anniston 
Realign Letterkenny workload to Red River and Anniston 
Downsize to core 
Team with industry 



Flaws in Army Methodology 

Savings are overstated 
- Non-BRAC savings are included $1 16 million 

Costs not included 
- DLA relocation $31 9 million 
- Construction requirements at Anniston $ 34 million 

Costs understated on unemployment compensation $ 28.9 million 

Requirements not considered 
- Supplylstorage support for Rubber Products 
- Tenant support of enclaved and other operations 
- Non-appropriated Fund Accounting 
- Missile Recertification Office 



Return on 

Recurring Savings 

Recurring Cost 

Annual Net Savings 

One Time Cost 

Return on lnvestment 

*Assumes DLA remains at Red River 

Army 
($M) 

Investment 
Community Estimate 

RRAD Complex Army Maint* 
($M) ($M) 

Immediate 60 years 48 years 



Maintenance Mission Workload 
Equivalent Personnel 

-------+-----------------------A-+-----h-------------L------------ 

FROM FY 96 to FY 99 
-----  - - - -WORKLOAD REWCIIQN-OF- -l,Ol& - - - 

ANAD 
RRAD 

TOTAL 

Redudion 
Q T Y %  

ANAD 733 72% 
RRAD 285 28% 
Total 1m 100% 
Source: Defense Depot Maintenance Councjl Business Plan, FY05-90, dated 30 Jan 95 



Actual Impact Closing 2 Ground Depots 
I 

12 I 
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Peacetime ANAD Maximum 
Capacity Potential Capacity 
(1 -8-5) (Multiple Shifts) 

Source: Anniston Presentation to Commissioner Robles, 9 Jun 95 



lnsuC1,cient Ground Combat 
Vehicle Capacity at Anniston 

Peacetime (FY99) 

u 

Workload Capacity 

Source: Army TABS Office and BRAC Data Call 

Wartime 

- 
Workload Capacity 



Where We Are 
Army has three vehicle maintenance depots 

Army needs to retain two vehicle maintenance depots 

Distribution depots are required to sustain readiness 

- Approximately 50% of CONUS troops are stationed in 
the Central United States 

- 80% of Red River distribution mission is in support of 
external customers 



Red River 
Should Be Retained 

Higher Military Value 

Higher Profitability 

Letterkenny ReaIignment/CIosure 
Saves More 



Militarv Value 
Depot ~ Q n k l ~ c o r e  

Tobyhanna Anniston 

Source: Army TABS Office 

Red River Letterkenny 



Profitability 

"I consider the planned annual net operating 
result (NOR) as the primary depot performance 
measure, therefore we should reward positive 
variances from the planned NOR." 

DENNIS L. BENCHOFF 
Major General, USA 
Commanding, 20 Jan 94 



Profitability 
ative FY90 -- FYI 



Army Revises 
COBRA Cost Analysis 

Army's savings from closure 

- Reduced by $379 million for Red River 

- Increased by $310 million for Letterkenny 

- Current Letterkenny savings $144 million greater 
than Red River 

Bottom Line = Red River vs Letterkenny Closure 
Letterkenny provides greater s.avings 
Letterkenny ranks lower in miliitary value 



Summary 
Army needs to retain two combat vehicle depots 

* Letterkenny ranks dead last on military value 
- Red River's score is more than double that of Letterkenny 

Red River is the most profitable depot 
- Letterkenny is the least profitable 

Army COBRA shows the largest net present value savings will 
result if Letterkenny is closed 

The BRAC 95 commission should recommend 
- Closure of Letterkenny 
- Retention of Red River and the DLA Distribution Depot 



What We Need To Do 
Follow concepts recommended by the Defense Science Board Task 
Force on Depot Maintenance Management, April 11 994 

Retain two most efficient vehicle depots 
- Red River 
- Anniston 

Downsize both to CORE workload 
- Maintain knowledge base 
- Maintain readiness level 

Realign Letterkenny vehicle and Army missile workload to Red River and 
Anniston and Air to Air Missiles to Hill ALC 

Team with industry 
- Preserve industrial base 
- Increase capacity utilization 

Maintain the distribution mission at Red River 12 



Red River 
Downsizing Plan 

Plan developed to reduce excess capacity, Feb 94 

Plan identified 
- Resources required for sustainment of core workload 
- Infrastructure available for divestiture 

Divestiture Plan 
- Divest facilities to industry 
- Layaway any excess facilities 

Net annual labor savings $37 million 

Reduces maximum capacity by 41% 

Improves FY 99 capacity utilization to about 80% 



Red River 
Teaming With Industry Plan 

Red RiverIUnited Defense - Alliance Plan, Nov 94 

Worksplit for Light Tracked Vehicles 

- Depot "Core" - Disassembly and Overhaul at Red River 

- Industry "Above Core" - Modificatio~n and Assembly at 
United Defense 



Community Proposal 
Shared Facilities and Equipment 

Combine Downsizing and Partnership With Industry 
Plans 

- Downsize Red River 

- Make facilities available for industry use 

- Accomplish depot and industry work at Red River 

Note: A similar plan for Anniston downsizing was prepared in February 1994. A 
teaming arrangement with General Dynamics is in place. 



Advantages 
of Community Proposal 

Preserves Both Contractor and Depot Skill Base 

Preserves MobilizationlSurge Capacity 

Increases Depot Capacity Utilization 

Reduces Duplication of FacilitieslEquip~ment 

Eliminates Transportation Cost TolFrorn Contractor 

Provides Most Cost Effective Approach1 to Meet 
ReadinesslSustainability Requirements 

Maintains Employment Base in Northeast Texas 



Everybody Wins 

Army 

Private Industry 

a Taxpayer 



Synopsis of the 
Red River Case 

1. DoD substantially deviated from Final Selection Criteria 
Military Value (Criteria 1 and 4) 

No combined assessment of military value of Red River and Defense Distribution 
Depot was developed 
Army and DLA conducted separate and independent analyses 
Recommendations overload Anniston, limit surge capacity, and jeopardize 
readiness 

Return on Investment (Criteria 5) 
Cost understated 

- $28.9 million for Unemployment Compensation 
- $319 million for DLA relocation 
- $ 34 million for Anniston construction requirements 

Army recurring savings overstated by $1 16 million 
DLA decision to disestablish Defense Distribution Depot was based on Army's 
recommendation to close Red River, not cost 
Return on investment is 60 years, not immediate as clsrimed by Army 
Army analysis was flawed by omission of significant nlission requirements such as 
Missile Recertification 

2. Community Proposal 
Retain Red River and Anniston 
Realign Letterkenny workload to Red River and Anniston 
Downsize to core 
Team with industry 



Summary 
Army needs to retain two combat vehicle depots 

Letterkenny ranks dead last on military va~lue 
- Red River's score is more than double that of Letterkenny 

Red River is the most profitable depot 
- Letterkenny is the least profitable 

Army COBRA shows the largest net present value savings will 
result if Letterkenny is closed 

The BRAC 95 commission should recommend 
- Closure of Letterkenny 
- Retention of Red River and the DLA Diistribution Depot 





Red River Defense Complex 
People With A Vision Proudly Creating Excellence 

Briefing: Community Impact 



w w 
Economic Impactr of BRAC 95 

on Northeast Texas 

L,argest loss of jobs of any one area in the nation 

10% of total job losses under BRAC 95 are a result of Red River 
closure 

Unemployment projected to reach over 20% 

No metropolitan area nearby for reemployment opportunities 

Unemployment benefits could exceed $50M i m  first two years 

Based on past history (Lone Star Steel) area may never recover - 
Morris County unemployment is still in double digits ten years 
later 





Red River Defense Complex 1 
People With A Vision Proudly Creating Excellence 

Briefing: Military Complex Overview 

t Presented by: Dr. Phillip DuVall 



W J 

Unique industrii91 Complex 

Defense Logistics Agency, Defense 
Distribution Depot Red River 

Red River Army Depot 

Lone Star Army Ammunition Plant 

Eight Tenants 



w * 
Red River Military Complex 

Defense Logistics Agency, Receipt, Storage, and Issue of 
Defense Distribution Depot Vehicles and Repair Parts 

Army Maintenance Depot Repair and Modification of 
Army Weapon Systems and 
Components 

.Army Ammunition Depot Receipt, Storage, Maintenance, 
and lssue of Ammunition 

Army Contractor, Lone Star Manufacture of Ammunition 
Ammunition Plant 
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Red River Milita~y Complex 
Synergy 

Depot 

I Base Operations I 
Support 



Red River3 
Major Customers 

KOREA 

Over 50% of all stateside military posts, camps, and stations are located in the 
Red River central distribution area 
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Distribution Des~tinations 

Ft. Hood, TX 

Europe 
Ft. Riley, KS 

Korea 
Ft. Bliss, TX 
Ft. Sill, OK 
Ft. Polk, LA 

F1t. Carson, CO 
Ft. Campbell, KY 

Ft. Rucker, AL 

Ran king Location 
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L Profile of Assets in Storage 

DLA 
43.8% 

Army 
38.2% 

- Red River & Tenants 
4.7% 

% LINES 
As of 31 Jan 95 



Category 

Tactical 

Combat 

Repair & 
Return 

-mm Natl Guard 

-- FORSCOM 

TOTAL 

Vehicles 
3 

in Storage 

Ready to 
Issue 

Non- 
Repairable Repairable 

Weight 
(Tons) 

Note: As of 27 Mar 95 
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Depot Maintenance 
for DoD 'k "CORE" Weiapon Systems 

- Bradley Fighting Vehicle System 
- Multiple Launch Rocket Systerrl 
- MI13 Family of Vehicles 
- Fire Support Team Vehicle 
- Heavy Equipment Transporter 
- M9 Armored Combat Earthmover 
- Palletized Load System 
- Reverse Osmosis Water Purification Units 
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Army Mechanized 
Division Structure 

Bradleys 311 
Multiple Launch Rocket Systems 9 
MI13 Family of Vehicles 706 
M I  Abrams 255 
MI09 Howitzers 72 
M9 Armored Combat Earthmovers 64 

We support 77% of all tracked vehicles in a typical 
mechanized division. 

Note: Items highlighted in red represent core systems supported by Red River Army Depot 
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Fleet Densities 

10 Division Army 

Brad leys 6,724 

Multiple Launch Rocket Systems 747 

MI13 Family of Vehicles 17,353 

TOTAL *24,824 

*Current Production Rates = 24 Year Cycle 



Unique Capability to Support 
Logistics Power Projection 

Unserviceable Assets at RRAD 
- Bradleys - 732 
- MI13 Family of Vehicles - 2,553 

Power Projection Capability* 
- Bradleys - 5OIMonth 
- M I  13 Family of Vehicles - 2001Month 

*With current infrastructure, capability exists to equip 
one division within six months 
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Knowledge Base 

Technical support to th~e field 

Mobilization support 
- Deploying units 
- In Theatre 

Force Reconstitution 

Rapid response within 24 hours to location - 
World Wide 



Red River Army Depot 
A National Quality Leader 

Formally named Winner of 1995 Federal Quality Improvement 
Prototype Award by the Federal Quality Institute, 2 March 1995 

Federal sector award criteria synonymous wit11 Malcolm Baldrige 
.Award 

Importance of award lies with the accomplishments during pursuit 

Depot Recognized as a Quality Leader by: 
- Vice President Gore (National Quality Conference, July 1994) 
- National Partnership Council 
- Government Executive Magazine (July 1994) 
- Federal Times Newspaper (18 July 1994) 
- September 1994 Status Report of National Performance Review 



, , Red River Army Depot 
A "Unique" Quality Team 

Successful in spite of downsizing,, major 
reorganization, and BRAC threats 

Most important asset is the summation of the 
members as one unique team 

Quality should be a part of the BRAC Criteria 
- Quality products 
- Performance efficiency 
- Responsiveness and readiness; to customers 



Summary 

Depot With Three Major Missions 

50% of Distribution Customers in Central United 
States 

Maintenance Support of 77% of Army 
Mechanized Division Tracked Vehiicles 

a Unique Body of Rapidly Deployable Knowledge 
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1. BraakouC of ground vahicle &I ot mrintrnanar program, thorkland 

and Red attar Army Dapotr , ' 
PY by aOmarcxllty far 81197, PY99, and 99 at Anniprean, hetterkanny, 

laamcau rlirrctm 

3c Tank Qaa nrrbina Engin.8 388, 6OOl 

b. Lmttarkenny Army Depot 
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6d Combat Vshiclr Componantq lll, OD0 
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MJiWQRRNDUM FOR W O R  GENICRAL DgbMIS .L. B E l K X Q ~ ,  C m W D E R l  U. S 
ARMY I m T R I A t  OPERATIONS CQ-, ( P R W ) ,  
RUCK ZBLAND1 X& 61299-6000 

SUBJBCT: Base Realignment and Closure (BRAC) 95 Tranrsfers 0f 
Cam and ~bave-Corn Depot ~aintenance Work 

1. Eefarenae meeting, Red Rivet Amy Depot ( W D ) ,  20-31 APr 95, 
chaired by IWAD BRAc o f f i c e  and attended by ERAO, Industrial 
Operatiom Command ( I O C ) ,  AMC, and rtQbA BRAC pereonnel. 

2 .  Thie m e m o ~ t n . d u m  gravidas; guidaaca on how to kreat  above-care 
depot maintenance work i n  B M C  96 implamontation plano. It 
rnmpan& to qucntione regardhg a m - c o r a  work raised at 
referrunned rnmmting. 

3 .  Plan to transfer above-core work f r o m  RRAD and Letterksmy 
Army Depot (W) to an organic Anny maintenance depot. 1f the 

c-diZ of tho abevewc6re work is addressed by t h e  BRAC 95 
Office a the Secnrmtary a f  wfrara (oSD) rctcommendations, follm 
thm recomneadatiane. For awample, plan to tranafer above-oure 
missile w r k  frem Mtterkenn Amy Depot (LEAD) tc, Tobyhama Awry 
Depot (TOAD). It the c d t u  i s  n ~ t  mentioned in tho BRAC 9 1  
OSD rec~mraendations, plan t o  t~anafer the wark t o  thcr depot k h t  
could -. .. best acaomodaee it. 

4 .  we will cantinue te plan f o r  transition to a core-baaed 
methodology fo r  determining source of ragair, A8 we do this, w e  
may in the future identify organic warlc for  which col~tracting 
plrpuld be appropriate. However, given O u r  commitment to 
implementing BRAC 95 quickly, it is not feasible to ;ceevaluiatrt in 
aut implemontatiwn plans source-of-repair decisions ;Eor work 
already programed. 

5 .  ~ ~ i n t  of contact a t  RQ AMC is Mr. ~ i k e  Rmsell, AMCLCI-MP, DSlQ 
284 -8149. 

6 .  AMC - -  Americars Azsenal for thc Brave. 

8. EMAHICBEfr. 
Deputy Cbief.of 8taEf 

for b g i a t i o s  andl Operations 



MaG-MP 
8m3BCT: Pass ~ e d i g n i e n t  and Cloaure ( B W )  95 Trnna¶!cum of 
Cork and Above-Core D-t Maintenance Work 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHlNGrON OC 20310-OtOO 

klr .  1-:ti\v:irit :\. I \ I - I ~ \ v I ~  I l l  
I )c*l'cnsc 13asc ('l(lsurc :IIICI I tcal ig~ir~i~ .~~~ ( 'o~uniissic~~i 

1700 N .  Mc)orc St.. Suite 1-1:!3 

! \ r l i ~ ~ y l o ~ ~ .  \/,-I .!220t) 

'Ibis pnckngc culltains tllc updrr~cd COBRA cost lulnlysis l i ~ r  all A m ~ y  
nuo~noltltdations 11x11 have hccn rcfincd since Lhc original submission on I Mirr-11 
1995- Summary information orr changes in Return on Invsunenl, I -The  Costs. 
Net Costs and Savings over thc Implementation Period, and Net Prcscnt Value 
aftcr 20 Years is shown in attached tables Selcctcd COBRA reports are provided 
at enciosure 1. 

COBRA reports for the following rux~mmtndations have been upclated: 

Aviation-Troop Cmd 
Bayonnc Termiaal 
Concepts Analysis Agency 
Dugway Pvg Gd 
East Foxt Baker 
Fitzsimons AMC 
Fop Hamilton 
Fort lndiantown Gap 
~ o i  Dix, 
I+-ort (;rccly 
l~ori ! iu~itcr 1,igt.c~~ 
l.-orf 'l'o~lcr~ 

Fort Pickctt 
Fort Baffte 
Info sya Soitwan2 cmd 

Army I)epot 
Rice Support Cmter 
Pubs Distr Ctr. Baltimore 
Red Rivcr Army &pot 
Savanna Army Depot 
Scn- Anny L)cp)l 
Siurra Army Dcpot 
Stratlord Amiy ling I'liirlr 
\ JS Army Garrison. Sclfiidgc 



'illis updarcd C0131W i~~fbrnra~ic>n h:rs bcc11 coasirlcr~d and docs 11(.)t 

chang~ tl~c Arrny's rcconlri~cnclo~iora. '1 '1)~ poitit ot'ctrntact f i r r ~  turthcr inl'ornlatioa 
on this issue is MA-1 Chuck ~lctchcr, (703) 697-6262, 

Sincerely, 

S/\ MICHAELO. JONES 
cot. GS 
Director, The Army Basing Study 



TABLE I. RETURN ON INVIESTMENT CRANGES: 

RECOMMENDATION INITIAL 

EAST FORT B A U K  
(Increased MILCON casts) 

INFO SYS SOFTWARE CMD 
(Increased rehab costs) 

BAYONNE TERMINAL 
( D e d  personnel eliminations) 

DUGWAY PVG GL) 
FORT TOTTEN 
PUBS DISTR CTR, BALI'IMORE 
AVIATION-TROOP CMD 
CONCEPTS ANALYSIS AGY 
SAVANNA ARMY DEPOT 
FORT GREELY 
FORT CHAFFm 
FOKT DIX 

FORT INDIANTOWN GAP 
FORT HUNTER LIGGkT'T 
FrrZSIMONS AMC 
FORT PICWIT 
FORT HAMILTON 
LETTERKENNY ARMY DEPOT 
PRICE SPT CTR 
RED RIVER ARMY DEPOT 
SENECA ARMY DEPOT 
SIERKA ARMY IXPO'I' 
ST'RAWOIKD ARMY ENG PLT 
U S  ARMY GARRISON, SELl:KIW;fi 

6 YKS 

I YRS 
I YEAR 
2 YRS 
3 YRS 
5 YRS 
2YRS 
1 YEAR 
1YEAR 
1 YEAR 
1 w  
1 YEAR 
IMMED 
IMMED 
MMED 
IMMED 
W E D  
J M D  
I W D  
IMMED 
IMMED 
IMMEL) 

REVISED 

1 1  YKS 

0 YRS 

6 YRS 

IMMED 
lMMED 
IMMED 
1 YR!! 
5 YRS 
2MCS 
1 YEAR 
1 YEAR 
1YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 
lMMED 
I M M m  
IMMED 
IMMED 

IMMIX) 
IMMED 
IMMED 

Cl IANGE 

+ 6 n A K S  

+ 3 YBAKS 

+ 1 YEAK 

- 1 YEAR 
- I YEAR 
- 2 YEARS 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHAN(3E 
NO CHANCXi 

NO CIIANGE 
NO CHANGE 
NO CHANGE 



TABLE 2. 1 TIME COST CHANGES: 

DIJGWAY PVC GD 
RED RIVER ARMY DEPOT 
FORT INDIANTOWN GAP 
VOKf ULX 
FORT HAMILTON 
SENECA ARMY DEPOT 
FORT TOTTEN 
FORT CHAFFEE 
FORT PICKETT 
STRATFORD ARMY ENG PLT 
SAVANNA ARMY DEPOT 
SIERRA ARMY DEPOT 

BAYONNE 
PRICE SPT CTR 
FORT GREELY 
PUBS DISTR CTR. BALTIMORE 

w FORT HUNTIER LIOQETT 
INFO SYS SOFTWARE CMD 
FITZSIMONS AMC 
LE- ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
EAST FORT BAKER 
AVIATIO~-TROOP CMD 

+ This EpWsrnLy appmximkly 24 million dollw less in I - time costs than inilially 
projezkd. 



TABLE 3. CHANGES TO COSTS AND SAVINGS OVER THE 
IMPLEMIENTATION PERIOD: 

PACKAGE INlTlhL REVISED CHANGE 

RED RIVER ARMY DEPOT 
FORT DIX 
FORT INDIANTOWN GAP 
PRICE SIT CTR 
FORT CHAFFEE 
EAST FORT BAKER 
BAYONNE 
SENFXA ARMY DEPOT 
SlERRG ARMY DEPOT 
PORT GREELY 
INFO SYS SOFTWARE CMD 
SAVANNA ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
FORT NAMILTON 
DUOWAY PVC) aD 
FORT HUNTER LIGGETT 
FORT TOTTEN 
FITZSIMONS AMC 
FORT PICKE7T 
AVIATION-TROOP CMD 
PUBS DISTR CTR, BALTIMORE 
LEl7ERKEWY ARMY DEPOT 

TOTAL 
CHAN(;13 -109 * 

* This represents approximately 109 million dollurv Less in savings ovet the 
implementation period dun initially projected. 

+ * Numbers are roundcd to thc nearest million 



TABLE 4, NET PRESENT VALUE - 20 CBANGES: 

INlTlAL REVISED CHANGE 

RED RIVER AD 
U DIX 
FT I N D W O W N  GAP 
DUGWAY W G  GD 
FT HAMILTON 
PRICE SPT CTR 
SENECA AD 
BAYONNE 
FT GREELY 
SIERRA AD 
EAST FT BAKER 
SAVANNA AD 
INFO SYS SOFTWARE CMD 

FT CHAFFEE 
FT TOTTEN 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
R- HUNTER UGGElT 
n PICKETT 
PUBS DlSTR CTR, BALTIMORE 
r n S 1 M F ) N S  AMC 
AVIATION-TROOP CMD 

LETERrERKENNY AD 

TOTAL 
CHANGE: 

I b i s  qtsmts apptoxkitoly 529 million dollars less m NPV 20 tban L J M y  
p m j a t d  

* * Numbens are wunded to thc nr=arcst million 
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ArlFN'ION Ill 

Mr. Edward A. Hrowl~ 111 
Anny 'l'earn Lcadcr- 
l'lefcnse Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 30, 1995 

<: :- @ I, ...,,,-- 

s ip  

This is in response to your request 950.518-4, dated May 17, 1995, concerning qucsrions 
the Commission addressed on the breakout of g m n d  vehicle depot maintenance, wartime grouoc 
vchicle depot maintenance workload for Anniston, Letttrktnny, and Red River, and a Listing of 
core weapons systems. 

The requested idbrmation has becn provided directly to the Commission s t d F  to meet 
bricfinglpresentation rcquircmcnts. Attached is an additional copy for your files. 

Point of Contact fbr this action is Mr. Ron Harmer, (703) 693-0077. 

&-- M l C l i A a  G. JONES 
COL, GS 
Director, TARS 





Missile Support 
Transfer SQ FT SQ FT 

!&Dl Location Reauired Available Building 

Sparrow Red River 
Army Depot 

Red River 
Army Depot 

12,900 

Red River 
Army Depot 1,500 

Army Tactical Anniston 
Missile Army Depot 

4,200 

*These items require 100,000 class clean room which is presently opera1:ional in Building 957 



Ground Support 
Transfer SQ FT SQ FT 

!h!n Location Reauired Available Building 

Patriot 
(Major item) 

Avenger 

MLRS 

HAWK 
(Major Item) 

Red River 
Army Depot 

9,000 

Red River 
Army Depot 

5,720 

Red River 
Army Depot 

Barstow 



Cost to Transfer Missile 
Equipment From Letterkenny 

Sparrow 

Sidewinder 

Stinger 

Army Tactical Missile 

Transfer Location Equipment 
Transfer Cost 

Red River Army 
Depot 

Red River Army 
Depot 

Red River Army 
Depot 

Anniston Army 
Depot 

*STINGER is still under contract and depot equipment and maintenance has not been established 



I 

WELCOME 

Red River Army Depot 
Defense Distribution Depot Red ]River, Texas 

Texarkana, Texas 
8 June 1995 H 

LTC Bob Miller 
Defense Base Closure 

and 
Realignment Comnlission 



1995 Quality Improvement Prototyple Award "Winner" 
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# '4 We 
Support 

The 
Soldier 

Red River Army Depot 



a Red River Army Depot 
Soldier 

Three Major Missions 

* Maintenance - Performs Depot Level Maintenance on a Variety of Combat 
Vehicles, Weapon, and Support Systems. 

Ammunition 
- Performs Depot Level Maintenance, Storage, and 

Demilitarization on a Variety of Ammunition and Missiles. 

Missile Recertification 
- Sole-Source Support to United States Forces and Various 

Foreign Military Sales for Recertification of Patriot and Hawk 
Missiles. 

Power projection and sustainment through deployable and 
reinforceable knowledge and skill. 



Unique Missions R w e  

Support 

The 
Soldier 

Conversion/Modification of Light Tracked Vehicles 

Rebuild of Roadwheel, Track, Bias and Radial Tires 

a Design and Manufacture of Prototype Combat Vehicles 
- Large Area Mobile Protected Smoke System 
- MI13 Armored Personnel Carrier (Stretched) 
- USAF Explosive Ordnance Disposal Vehicle 
- Joint Readiness Training Center Light Armored Vehicle Conversion 
- NationaleTraining Center Opposing Forces Surrogate Vehicles 

Special Fabrication Projects 
- Single Channel Ground and Airborne Radio System (SINCGARS) 

Installation Kits 
- Combat Identification Panels 



R we Interservice Support Support 
The 

Soldier 

Marine Corps 
- Amphibious Armored Vehicle Roadwheels 
- Hawk Missiles 
- Negotiations Currently Ongoing for 500 

High Mobility Multi Purpose Wheeled 
Vehicles (HMM WV) 

Navy - Armament Subsystems 

Air Force 
- Explosive Ordnance Disposal Vehicle 
- Maverick Missiles 



- Bradley Fighting Vehicle System (BFVS) 
- Multiple Launch Rocket System (MLRS) 
- MI13 Family of Vehicles (FOV) 
- Fire Support Team Vehicle (FIST-V) 
- Heavy Equipment Transporters (HET) 
- M9 Armored Combat Earthmovers (ACE) 
- Palletized Load System (PLS) 
- Reverse Osmosis Water Purification Units 

(ROWPU) 



We 
Support 

Army Mechanizedl The Soldier 

Division Structure 
Bradleys 
Multiple Launch Rocket System (MLRS) 
MI13 Family of Vehicles (FOV) 
M l  Abrams 
M109's 
M9 Armored Combat Earthmovers (ACE) 

We support 77% of all tracked vehicles in a tvpical rnechanized division. 

High Mobility Multi-Purpose Wheeled Vehicle 1700 
Cargo Truck 1500 
Heavy Expanded Mobile Transport Truck (HEM'I'T) 500 
Heavy Equipment Transporters (HET) 24 
Light Equipment Transporters (LET) 3 

* Palletized Load System (PLS) 63 

.Vote: Items highlighted in red/italics represent core systems srrpported by Red River Army Depot 
6/&f95 6 

'1 



Fleet Densities 

10 Division Army 
Bradleys 
MI13 FOV 
MLRS 

Total 

Non-USWorld 
Bradley s 
MI13 FOV 
MLRS 
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we 

Unique Capability to Support Support 
The 

Logistics Power Projection Soldier 

i 

I I 

Unserviceable Assets at RRAD 
- Bradleys - 732 
- M113 Family of Vehicles - 2,553 
- Tactical Wheeled Vehicles - 810 

Power Projection Capability 
- Bradleys - 5OJMonth 
= MI13 Family of Vehicles - 200Month 

Mobilization + 6 Months - RRAD Could Provide: 
- 300 Bradleys 
- 1200 MI13 Family of Vehicles 



1 L 
qs* A R M l  VALUE OF KNOWLEDGE R We 

Support Provided in the Field Support 
* The 
0 

$2 @ . NOT Fiscal Years 1994 & 1995 Soldier 

98 Site Visits 

257 Members Deployed 

Examples of Support: 
- MLRS MWO Application - CONUSIOCONUS 
- MLRS VOLEP - CONUSIOCONUS 
- M113A3 Fielding - Ft. Stewart, Georgia 
- Bradley MWO Application - CONUS L,ocations 
- MLRS Retrofit - CONUSIOCONUS 
- Deprocessing - Kenyawanda 
- Bradley Repair - Ft. Bliss, Texas 
- AR3 (Army Equipment Afloat) Handof'f - Kuwait 
- MLRS Relay Box Mod - Germany 
- Combat Identification Panels - Korea 
- Bradley Radio Repair - Ft. Carson, CO 

RAPID RESPONSE 
9 r 



RRAD Support Provide!d to 
Soldier 

ESERT SHIELD 1 DESERT STORM 

Deployed 315 Members 
- 257 to CONUS Destinations - 
- 176 to OCONUS Destinations 

Provided 30,304 Mandays of Support - - - - Painted 6,000 Items for 1st Cavalry 
= Provided Staff to USA Spt Gp in S'audi 
- Upgraded 300 BFVS in Saudi 
- Assisted USA Spt Gp in Modification of MlAls 
- Fabricated 1,000 M9ACE Roadwheels 
- Accelerated Secondary Item Production 

Force Reconstitution 

Increased Production By 1 Million Manhours 
1 6/7/95 



L 

Unique Environment 
of Cultural Change 

We Support 
Partnerships with Customers The Taxpayer 
Union & Management Partnerships - All Organizational Levels - 80% Reduction in Number of Grievances (FY90-FY94) 
Reduction of Organizational Layers from Five to Three - Decreased the Number of Supervisors by 51 % (FY94) 

- Increased Member to Supervisor Ratio - 151 (FY96 - 23:l) 
State-Of-The-Art Training - Increased Training Hours Per Member f'rom 17 to 71 - "HEARTS " Teambuilding (RRAD-4986; Other-1570) - Cost Avoidance of More Than $3 Millioul 
Empowerment of Our Members - Decreased Injuries by More Than 11 % - FY94 Suggestion Savings of $1.2 Million - FY94 Value Engineering Savings of $7.8 Million - Reduced Local Regulations by 53% - Increased Productivity at a Savings of $14.8 Million 
88 Self-Managed Work Teams - 27% of Members 
129 Process Action Teams - 70% Cross-Functional 

I 
~ 6 1 7 1 9 5  

UNITED WE COLYTINUE OUR QUALITY JOURNEY INTO THE 21ST CENTURY! 
11 I 

I 



75 % of Heavy Division Tracked Vehicles 

Unique Body of Rapidly Deployable 
Knowledge 

National Leader Of Cultural Change and 
Increased Efficiency 



Background 
The Old Way 

Coercion Confrontation 

Adversarial - "US Versus THEM" 

The New Way 

Cooperation Collaboration Co-Ownership 

UnionIManagement Partnerships 



Number 
MSPB Appeals 

Percent 
60 7 I 

Number 
Unfair Labor Practices 

Percent 
100 1 I 

'\ Great 80 - ~ - - -  

Results Go I 

FY 90 1 FY 91 1 FY 92 1 FY 93 1 
Percent- 0 . 6 % % F w 1  

Number Negotiated Grievances ,,,,,, 
1,200 7 1 12.0% 

Number Arbitrations Percent 
400 1- 1 4.0% 

200 
2nd Qtr 

0 , F Y !  1 N 9 1  I FY92 FY93 1 FY94 1 FY95 1 
Percent- 10.7,!, 1 10.6% 7.4% 1 6.8% 1 5.6% 2.0% , 

Total Depot Dollar Savings - $600,000 (does not include cost to make members whole) 
Zero Grievances in Ammunition Directorate (200 members); Estimated Dollar Savings of 
over $200K (includes cost to make members whole) 



Red River Army Depot 
FY 94 CUMULATIVE NET OPERATING RESULTS 
I MILLIONS 

ELIGIBILITY 
- Four Quarters - 100% 
- Three Quarters - 75% 
- Two Quarters - 50% 
- One Quarter - 25% 

Proposal - fo'r Rewarding RRAD Workforce 

1 st Qtr 2nd Qtr 3rd Qtr 4th Qtr 
AWARD BASIS 

- NOR Savings 
- BroadIModerate - $500 per member 
- BroadISubstantial - $1,000 per member 

Red River Army Depot 



b' w * 
SHARED VISION b SHARED VALUES 

A New Way of Thinking---A New Way of Doing Business 







PERSONNEL STRENGTH 

CLASSIFICATION NO. 

GS 
WGNVSNVL 
MILITARY 

TOTAL 



FACILITIES 
R 

L 
We 

Support 
The 

Soldier 

CATEGORY SQ FT 
COVERED STORAGE 2,202,496 
OUTSIDE STORAGE 

TOTAL SPACE 

GENERAL HEATEDIUNHEATED 
HAZARDOUSIFLAMMABLE 

CHILLED 
CONTROLLED HUMIDITY 

TOTAL WAREHOUSES 

SHEDSISHELTERS 



PROFILE 
OF 

ASSETS IN STORAGE 

DLA 
43.8 % 

- OTHER 
4.7 % 

A/R.ETAI 

% LINES 
A,s of 31. Jan 95 

we 
Support 

The 
Soldier 



Defense Distribution Depot Red River's 
Major Customers 



I FY 90 1 FY 91 FY 92 FY 93 FY 94  ISSUES r 1 1,765.58 I 1,714.218 1,386.431 1,118.4 789.912 I 

' RECEIPTSO l 429.692 423.683 316.047 320.7 283.245 
I 

I 
1 TOTAL , ' 2,195.272 I 2,137.901 I 1,702.478 1,439.1 1 1.073.157 I 1 

LINE ITEMS 

1 





INDEX OF MISSIO-A TOUR CHARTS 

SET ASSEMBLY/DISASSEMBLY OPERATIONS, BUILDING 581 
MULTIPLE LAUNCH ROCKET SYSTEM 
BRADLEY FIGHTING VEHICLE RETURNED FROM USING UNIT 
STANDARD INTEGRATED COMMAND POST SYSTEM 
BRADLEY FIGHTING VEHICLE SYSTEM PREPARED FOR ISSUE 
VEHICLE AND ARTILLERY OPERATIONS 
TRACK SHOE ASSEMBLIES 
DEDICATED CUSTOMER PACK AREA 
DIRECT DELIVERY 
DISTRIBUTION OPERATIONS CENTER 
W A R D O U S  MATERIEL STORAGE FACILITY 
MAINTENANCE MISSION 
PRODUCTION FACILITIES 
SUB-ASSEMBLY SUPPORT FACILITY, BUILDING 345 
PRODUCTION LINES, BUILDING 345 
ENGINE REBUILD AND RECLAMATION 
X200-4 TRANSMISSION COMPONENT TEST EQUIPMENT 
FLAME SPRAY OPERATION 
MACHTNING OPERATZONS, BUILDING 345 
HYDRAULIC COMPONENT REPAIR AND TEST FACILITY, BUILDING 345 
TRACKED VEHICLE COMPLEX 
AUTOMATED HULL BLAST CLEANING SYSTEM 
CINCINNATI GILBERT COMPUTER NUMERICAL CONTROL MILLING MACHINE 
VEHICLE ASSEMBLY AREA 
BODY REPAIR OPERATIONS 
AUTOMATED PARTS DISTRIBUTION CENTER 
DYNAMOMETER 
BRADLEY TRANSMISSION TEST FACILITY 
LAND COMBAT SYSTEMS OVERHAUL FACILITY, BUILDING 407 
METAL FABRICATION FACILITY 
AIR DEFENSE AND LAND COMBAT SYSTEMS REPAIR FACILITY 
VEHICLE FLOAT TEST FACILITIES 
VEHICLE TEST TRACK AND FACILITIES 
MISSILE RECERTIFICATION OFFICE 
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VEHICLE AND ARTILL,ERY 
OPERATIONS 

Whiting Bridge Crane 

Bridge Crane Equipped With Two 30-Ton 
Hoists Providing 60 Ton Total Capacity 

Crane Travels 720 ft., Spans 2 R.ail Spurs 
and the Main Rail Line, and is 150 ft. Wide 

Equipped for 24-hour Operatiorls Capable of 
LoadingIUnloading 300-400 Vehicles 



Tool Set Assembly/Disassembly Operation 

@ Basic Issue Items - Set Assembly L Operation 

Component of the End Items 

Electrostatic Discharge Processing Station 



VEHICLE AND ARTILL,ERY 
OPERATIONS 

MULTIPLE LAUNCH ROCKET SYSTEM 

Mission Is Unique To DDRT Where Final 
Inspection Is Made For U.S. Army Missile 
Command 

History and Overview Of The Weapon 
System and Its Unique Capabilities 



VEHICLE AND ARTILLERY 
OPERATIONS 

Bradley Fighting Vehicle Returned From Using Unit 

Receipt Process 

Basic Issue Items, Receipt, Recovery, Process and 
Redistribution 
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A We 
Support 

VEHICLE AND ARTILLERY The 
Soldier 

OPERATIONS 

Standard Integrated Command Post System 

Basic Issue Items 

The Latest Version of the Command Post Vehicle 
with Fielding to Units Just Beginning 

I I 
I I 



@ Bradley Fighting Vehicle System Prepared for Issue 

Basic Issue Items 

Basic Issue Items Packaged and Packed for 
Shipment 
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VEHICLE AND ARTILLERY 
Support 

The 
Soldier 

OPERATIONS 
@ Different Systems Processed 

Diversified Workload Requiring Multi-skilled Personnel 
7 Categories of Equipment Equalling Over 30 Different Systems 
Current or Planned Maintenance Programs on the Majority of 
the Systems 

Defense Distribution Depot - Red River Major Items Workload 

@ Current and Projected Inventory 

* Certified Process Control Plan 
Last 6 Months Process Assessment 



TRACK SHOE ASSEMBLIES 

Stored in Two Low Cost Warehouses 

* Processed at DDRT for Worldwidle Distribution 



DEDICATED CUSTOMER 
PACK AREA 

Replaced Terminals with Radio Frequency Scanners 

R we 
Support 

The 
Soldier 

Created Laser Card Data Transmission Device 

Benefits 
Reduces Order Ship Time 
Improves Materiel Availability 
Improves Accuracy 
Creates Intransit Visibility 
Increases Productivity 

I I 
I I 



DIRECT DELIVERY - 

0 Ship to 7 Largest Customers 

Consistent Reliable Next Morning Delivery 

3-5 Day Reduction in Order Ship Time 



680,000 SF OF CONSTRUCTION: 
360,000 SF OF STORAGE SPACE 
280,000 SF OF OPERATIONAL SPACE 
40,000 SF OF ADMINISTRATIVE WING 

STATUS OF 75 ACRE CONSTRUCTION SITE: 
80% OF CONCRETE FOOTINGS COMPLETE 
ALL UNDERGROUND & DRAINAGE COMPLETE 
ALL MATERIALS ORDERED & AT 

CONSTRUCTION SITE OR AT 
MANUFACTURER'S SITE 

20% COMPLETE WITH COE PROJECTED COMP 
DATE OF MAY 97 & CONTRACTOR'S COMP 
DATE OF JUN % 

NOTICE TO PROCEED ON 7 JUN 94: 
GEORGE HYMAN CONSTRUCTION BASED IN 

MARYLAND 
$32 MILLION CONSTRUCTION CONTRACT 
IN ADDITION, $6.7 MIL1,ION OF SITE WORK & 

ELECTRICAL SUB-ST.4TION COMPLETED 
DOC FACILITY UNIQUE CI3ARACTERISTICS: 

STATE-OF-THE-ART VE:WILATION & LIGHTING WITH 
EMPHASIS ON QUALITY OF LIFE & PRODUCTIVITY 

LOADfUNLOAD 50 TRUCKS AT SAME TIME WITH STAGING 
FOR ADDITIONAL l O i D  TRUCK VANS 

1000 LBSISF FLOOR LOADING FOR MAXIMUM 
FLEXIBILITY 

25 FEET STACKING HEIGHT THROUGHOUT FACILITY 
RAIL DOCK CAPABILITY WEST OF SITE 

DOC - NEW HUB OF OPERATIONS: 
CENTER OF 3.2M SF OF STORAGE & OPERATIONS 
MOST IN-BOUND TRUCKS WILL BE PROCESSED HERE 
CONVERTS OPERATIONAL SPACE IN BLDG 595 TO STORAGE 
ALLOWS US TO VACATE 450,000 SF OF SUB-STANDARD 

STORAGE 
ENHANCES SUPPORT TO FT. HOOD, FT. POLK, AND OTHER 

MILITARY CUSTOMERS 
PROVIDES RAPID RESPONSE FOR CRISIS SITUATIONS 
CAN BE OPERATED ON A THREE-SHIFT BASIS 



1 

HAZARDOUS MATERIEL 
STORAGE FACILITY - Soldier 

NOTICE TO PROCEED: 

CONTRACTOR: 

COST: 
PROJECT FEATURES: 
* NEW BUILDING 

* EXISTING FACILITY UPGRADES: 

FLAMMABLE STORAGE 
ACID STORAGE 
* TOTAL HAZ CAPACITY 
* NEW BLDG & UPGRADES IN 
COMPLIANCE WITH OSHA/EPA 

ESTIMATED COMPLETION DATE: 

STATUS: 
1 

APRIL 1994 
FOUR THIRTEEN, INC. 

$3.2 MILLION 

29,300 SQUARE FEET 

40,000 SQUARE FEET 
6,000 SQUARE FEET 
75,300 SQUARE FEET 

SEPTEMBER 1995 

60% COMPLETE 
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46 
G MAINTENANCE MISSIION Soldier 

SF. NOT*" 

Vehicle Missions 
Bradley Fighting Vehicle - 8 Configura.tions 
Multiple Launch Rocket System 
MI13 Family of Vehicles - 24 Configur:ations 
Trailers, Trucks, Army Construction E:quipment 

* Supporting Missions 
Overhaul of Major Assemblies - Engines, Transmissions, 
Electronic Systems 
Generators, Reverse Osmosis Purification Units, Hydraulic 
Pumps, Valves, Actuators 
Fielded On-Site Customer Assistance Visits 
Technical Data Develo~ment 



PRODUCTION FACILITIES 

Maintenance Production Facilities Cover Over 45 Acres 

43 Buildings Devoted to Repair, Overhaul, or Rework of 
Assigned Weapon Systems 

* 1.4 Million Square Feet of Production Facilities 

* Equipment Value In Excess of $110 Million 
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SUB-ASSEMBLY SUPPORT FACILITY 
We 

Support 

BUILDING 345 
The 

&a 
ev Soldier 

- NOT*%* 

I @ 371,000 Square Feet 

Primary Operations Include: 
Repair and Overhaul of Engines, Transmissions, Hydraulic 
Components, and Other Hydraulic/Mecchanical Components 
Milling Operations 
Vehicle Disassembly 
Electroplating 
Component Cleaning and Painting 

Flexible - Used to Support Current Programs and Augment 
Production Capability for New Programs, andlor Mobilization 
Requirements, i.e., BRAC 93 Tooele Tactical Wheeled Vehicle 

4-7 
Workload 



PRODUCTION LINES Support 

BUILDING 345 

Augment Production Capability for Newl'Additional I I 
Programs 

Flexible in AdaptinglReconfiguring for Mobilization or Surge I I 
Requirements 

Currently Beginning New Program for Tactical Wheeled 
Vehicles (BRAC 93 - Tooele Workload Trtansfer) 



ENGINE REBUILD AND fi F ~ ~ ~ ~ ]  
RECLAMATION Soldier 

I 

RepairIOverhaul for Various Vehicle and Engine 
ElectricaVMechanical Components 

@ Engine Assembly Area for the Bradley, MLRS, M9ACE, and 
~ MI13 Family of Vehicles Engines 

Site for New Generator Test Facility for BRAC 93 Tooele 
Transfer Workload (30,60, and 100 KW Generators) 

Partnering with United Defense Limited Partnership (UDLP) 
- Currently Supplying Bradley Personnel Heaters and I I 

1 
Instrument Panels 



X200-4 TRANSMISSION 
COMPONENT TEST EQUIPMENT Soldier 

I * Supports OverhauyTest of M113A3 Transmission 
Components 

I Only Maintenance Point, Public or Private, Equipped With 
This Capability I 

* Eliminates Army's Need for Contractor Support in the 
Testing of Individual Transmission Comiponents 

M9ACE Transmission and Steering Unist - BRAC 93 
Workload Transfer from Tooele Army Depot 



FLAME SPRAY OPERATION 

Reconditions Shafts, Worn Bearing Surfaces, and 
Seal Surfaces 

$1.2 Million First Year Savings 

New Automated Facility with Expanded Capability - 
Aluminum Spray and Thermoplastics 



MACHINING OPERATIONS 
BUILDING 345 

Additional MachiningJHeavy Welding Capability for Vehicle 
Body Reconfiguration 

Area Also Supports Battle Damaged Vehicle Bodies 

Area Can Be Easily Adapted to Meet Additional or New 
Requirements 
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AUTOMATED HULL BLAST Support 
The 

CLEANING SYSTEM - R Soldier 

Complete Removal of Paint and Nonskid. Materials from 
Vehicle Hulls and Other Large Compone!nts 

Man-Hour Savings (Vehicle Hulls) 
Conventional Sandblast - 15.0 Man-hoursNehicle 
Automated Hull Blast - 4.5 Man-hoursNehicle 

Closed System Captures Hazardous Waste for Easy Disposal 
Generates 118 the Hazardous Waste olf Conventional 
Methods 

1 r 
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TRACKED VEHICLE COMPLEX The 
Soldier 

218,480 Square Feet (5 Acres Under One Roof') 

Allows ReworWOverhauURepair of Assigned Vehicles in a 
Single Facility 

Designed for Flexibility in Adapting to Changes in Weapon 
System Assignments 

I Operations Include Painting, Cleaning, Assembly, Vehicle 

I Hull Abrasive Cleaning, Machining, We!lding, and 
Component Cleaning 

r 



CINCINNATI GILBERT 
COMPUTER NUMERICAL CONTROL 

Soldier 
MILLING MACHINK 

Milling Machine Supports Requirement for Machining Surfaces at 
Different Angles Without Moving the Part = ii.e., Bradley Fighting 
Vehicle System 

Has 5 Axis, True 3-Dimensional Machining, A.ccurate Repeatability I I 
Sized to Accept Both Light and Heavy Tracked Vehicles 

Man-Hour Savings 
Conventional Methods - 81 Man-Hours 
Team Driven Gilbert = 10 Man-Hours 

Operational Savings in Excess of $2 Million Per Year 
1 
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VEHICLE ASSEMBLY AREA 
Support 

The 
Soldier 

Supports Vehicle Assembly Operations 

Flexible - Area Easily Adapted to Assemble a Variety of Vehicles 
Simultaneously 

l 

Lifting Capability Upgraded to Provide Increased Vehicle 
Throughput 

Work Station Instructions and Pre-Kitting of Parts Has Reduced 
Cycle Time From 13 to 4 Workdays 

@ Crane Capacity Capable of Supporting Light and Heavy Tracked 
l Vehicles 



BODY REPAIR OPERA'H'IONS 

I I 'O R '  We 
Support 

The 
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6, - NO'I~x* 

Soldier 

Supports Reconfiguration of Vehicle Bodlies 

Light Welding of Brackets and Conversion Kit Components 

0 Supports Prototype Design and Fabrication 

1 I 
I 1 



AUTOMATED PARTS Support - 
DISTRIBUTION CENTER 

* Two Central Parts Storage and Distribution Facilities 

Utilizes Automated Wire Guided Vehicles to Deliver Parts 
Throughout the Storage and Maintenance Facilities 

Achievements 
Just in Time Delivery 
Maximum Utilization of Floor Space for Production 
Control and Accountability of Parts Inventory 

1 



DYNAMOMETER a L 
We 

Support 
The 

Soldier 

@ Capability to Test Engine, Transmission and Power Pack 

@ Total of 28 Test Cells 
12 Fully Automated Engine Test Cells 
4 Fully Automated Transmission Test Clells 
6 Power Pack Test Cells 
6 Transfer-Steer Differential, Power Generators 

Capacity Will Support ChangingIAdditional Requirements With 
No Loss in Ongoing Production 

Only X200-4 M113A3 Transmission Test Cell in Department of 

1 
Army 



BRADLEY TRANSMISSION n ~ i ~ ~ ]  
TEST FACILITY Soldier 

Supports the Transmission Testing Requirements for: 

Bradley Fighting Vehicle System 
Multiple Launch Rocket System 

Generates 60% of Its Own Power 

Adjacent Facility Under Construction Will Provide Testing 
Capability for the M9 Armored Combat Earthmover 
Equipment Steering Unit (BRAC 93 - Tooele Army Depot 
Workload Transfer) 

1 
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LAND COMBAT SYSTElMS we 
Support 

OVERHAUL FACILITY The 
- f i  Soldier 

BUILDING 407 

* 24,000 Square Feet With Overhead Crane Support 

I 
Provides Final Operational Testing of Multiple Launch 

I Rocket System 

Provides Build-up, Test and Mating of'lhrret to Bradley 
Vehicle Body for the A2 Conversion Program 

Bradley 'krret Alignment Tower 
One-of-a-Kind, Isolated Foundatia~n 

1 
Checks Plumb Travel of Integrated Sight Unit 



METAL FABRICATION 
FACILITY Soldier 

State-of-the-Art MachininglWeldingISheet Metal Working Facility 

Contains Specialized Computer Numerical Control (CNC) Equipment 
Precision Plate Saw 
Plasma-Arc CutLhrret Punch 
Laser Cutfhrret Punch 
Plate Shears 
Lathe 
Machining Center 

Provides Fabrication Capability in Support of CORE Workload 

Single Channel GroundIAirborne Radio System (SINCGARS) 
Identification Panels (Battleboards) 

Provides Prototype Capability 
Light Armored Vehicle (LAV) 
Opposing Forces Surrogate Vehicle (OSV) 
MI13 Stretch Vehicle 
Air Force - Explosive Ordnance Disposal Vehicle 
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AIR DEFENSE AND LALND We 
Support 

COMBAT SYSTEMS RE:PAIR The 
Soldier 

FACILITY 

Provides for the Repairloverhaul of: 

Guided Missile Systems 
Launcher Systems 
Circuit Boards 
Radar and Fire Control Systems 
Aircraft Armament Subsystems (COBRA and Apache 
Helicopters) 

Range Supports Ability to Test-Fire We;apons Systems Up to 
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VEHICLE FLOAT TEST 
Support 

The 
+ 8 PV 

*2gp . FACILITIES Soldier 

Float Test of Bradley Fighting Vehicle System 

@ Shallow Water Fording for MI13 Armored Personnel Carrier 
Family of Vehicles 

1 
I I 



VEHICLE TEST TRACK 
AND FACILITIES 

Lighted 1.0 Mile Oval 

Banked n r n s  and Retainer Walls on lhrns for Safety 

@ Track Width Allows for Multiple Vehicle Testing 



I i 

+\*ER A R M P  
We 

MISSILE RECXRTIFICA.TION 
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The 

\ e ~ ~  OFFICE 
Soldier 

HAWK and PATRIOT Certified Round Concept 

I Capability to Expand for Future Systems 

Unique Facility Requirements 
Radio Frequency Shielding 
Category 1 Blast Walls 

* Production Capacity 
4 HAWK Missiles Per Day 
2 Patriot Missiles Per Day 
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WHEELABRATOR/F'RYE AUTOMATED Support 

HULL BLAST CLEANING SYSTIEM The 
Soldier 

Benefits of Operation of Hull Blastt 

Computer Controlled - 
The automated blast system removes paint and nonskid in 36 minutes 

Efficient Overational Cost - 
There is a 92% to 96% recovery rate for blast medium which operates at 113 the cost of conventional sandblast bays 

Versatility of Operation 
The hull blast is utilized to clean different materials beyond the original operation plan 

&ironmental & Emplovee Safetv 
Material is enclosed in a cabinet that traps and disposes of hazardous waste in sealed containers. Reduction in 
hazardous waste generation produces only 118 the hazardous waste of conve:ntional sand blast bays. 

Manhour Savings - 
Conventional sandblast took 15.0 manhours 
Automated hull blast takes 4.5 manhours 

This is a 67% increase in production. 

-:rational Savings 
The yearly savings for operation of the hull blast compared to conventional sand blast bays is 1.8 million dollars. 



CINCINNATI GILBERT CNC 
5 AXIS MILLING MACHINE R 
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The 
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Team Driven Continuous lm~rovement 
Over the past year efficiency has improved 51 % because of experience gained. 

One-of-a-Kind. Detachable L'ine Contourina Head 
This gives TRUE three dimensional contouring capabilities which allows surfaces at different 
angles to be machined without moving the part. 

Extreme Repeatability 
The machine is equipped with an infrared probe which collects information about the vehicle. 
Using this information, the computer automatically adjusts each program to compensate 
for inconsistencies between vehicles. 

Sophisticated GTE Fanuc Multi-Taskina Computer Control 
This allows the machine to perform one task while instructions for another task are being 
written into the computer's memory. 

Versatility of Operation 
This machine has a large work capacity and is able to machine any vehicle with dimensions up 
to 8 ft. tall x 27 ft. long x 16 ft. wide. 

Manhour Savinas 
Conventional methods used 81 manhours. 
Team driven Gilbert uses 10 manhours. 

Operational Savinas 
There are over $2 million dollars per year savings using the Gilbert machine compared to standard 
methods. r 
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BRADLEY A2 UPGRADE PRCIGRAM 
Support 

The 
Soldier 

Provides soldier with the best and safest armored personnel carrier 
in the world 

First production vehicle completed six months aheald of schedule 

Accelerating production from 18 to 25 vehicles per rnonth 

Reduced production manhour rate by 20% (51 0 hoi~rs ) per vehicle 

Annual cost savings compared to new production vehicles is $265 million 

Annual cost savings compared to upgrade by private defense contractor , is $75 million 

I ,  
I 

6/7/95 3 
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MULTIPLE LAUNCH ROCKET SYSTEM The 

(MLRS) PROGRAM Soldier 

Overhauled 61 MLRS since program began in 1988, 

Initiating action to accelerate production to 8 vehicles per month 

Modified 428 MLRS both CONUS and OCONUS 

Competed with private industry for overhaul of 23 NlLRS Launchers and won 
bid - Cost avoidance of $5.2M 

Repaired 1 10 launchers throughout the world under the Vehicle 
Operation Life Extension Program saving millions of dollars 

Future repair efforts 
- Joint repair venture with UDLP of M270 Launchers 
- Application of next generation modifications 

-B 
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TACTICAL (WHEELED) VEHICLE Support 

PROGRAM 
The 

Soldier 

Long history of tactical vehicle maintenance 

Tactical workload transfer in BRAC 93 

Over 4,000 tactical vehicles in a Mechanized Arrr~y Division 

Started production on programs without specialized test equipment 
- M9 Armored Combat Earthmover (ACE) 
- Engines and transmissions (Solved M9 ACE readiness problem 

at Ft. Riley) 
- Heavy Equipment Transporter 
- Small Emplacement Excavator 

Finalizing actions for maintenance support to the Marine Corp 
- High Mobility Multi-Purpose Wheeled Vehicle (HMMWV) 

1 
- 5 & 10 ton trucks 
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OPPOSING FORCES SURROGATE Support 

VEHICLE PROGRAM 
The 

Soldier 

National Training Center needed replacement for Sheridan Tank 
- Logged nearly 80 million miles 
- Maintenance problems and high costs 
- Cost per mile $1 6.38 for M I  13 vs $37.06 for Shleridan 

Private defense contractor 
- Long lead time to design and build 
- High cost 

Red River Complex designed and built three prototypes 
- Simulates foreign threat vehicles 
- Designed from poster 
- Input from soldiers 
- Standard Army Components (Bradley and M I  13) 
- Completed first production vehicle ahead of original schedule 

Benefits 
- Met the soldiers' needs 
- Easy to maintain 
- Annual maintenance savings of approximately $1 5 million 

6/7/95 6 
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1 AUTOMATED PARTS; We 
Support 

DISTRIBUTION CENTER The 
*) 8 ow 

Soldier 
. N 0Ts1* Automated system to route parts throughout the main~tenance shops 

Routing includes: 
- Parts rebuild operations 
- Central cleaning 
- Painting 
- Two central parts storage and distribution buildings 
- Vehicle assembly 

System consists of: 
- Central mainframe computers 
- Wired guided paths throughout maintenance shops 
- 45 automated guided vehicles 
- 135 load and unload stands 

Implemented in 1988 

Current modernization and upgrade ($1,437,101) is scheduled to be 
completed on 1 Jun 95 

Achievements 
- Just in time delivery 
- Maximum utilization of floor space for produc:tion 

I ' -- - 

- Control and accountability of parts inventory 

61719 5 7 



AUTOMATED PARTS 
DISTRIBUTION CENTER 

Two central parts storage and distribution facilities 

Utilizes automated wire guided vehicles to deliver parts 
throughout the storage and maintenance facilities 

Achievements 

- Just in time delivery 
- Maximum utilization of floor space folr production 
- Control and accountability of parts inventory 
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