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Red River Defense Complex
People With A Vision Proudly Creating Excellence

Briefing: Community Case
Presented By. Congressman Jim Chapman




Synopsis of the
Red River Case

1. DoD substantially deviated from Final Selection Criteria
* Military Value (Criteria 1 and 4)
* No combined assessment of military value of Red River and Defense Distribution
Depot was developed
* Army and DLA conducted separate and independent analyses

* Recommendations overload Anniston, limit surge capacity, and jeopardize
readiness

* Return on Investment (Criteria 5)
« Cost understated
- $28.9 million for Unemployment Compensation
- $319 million for DLA relocation
- $ 34 million for Anniston construction requirements
* Army recurring savings overstated by $116 million
* DLA decision to disestablish Defense Distribution Depot was based on Army’'s
recommendation to close Red River, not cost
* Return on investment is 60 years, not immediate as claimed by Army
* Army analysis was flawed by omission of significant mission requirements such as
Missile Recertification

2. Community Proposal
* Retain Red River and Anniston
* Realign Letterkenny workload to Red River and Anniston
« Downsize to core
* Team with industry



Cost Comparison Should
Consider Total Complex

Savings Costs
Indirect Personnel Construction
Base Operations Personnel Equipment Acquisition
Facilities Maintenance Relocation of:
- Equipment
Utilities - Personnel
- Tenants

- Vehicle/Repair Parts
- Other DLA Stocks




M Flaws in Army Methodology

* Savings are overstated

- Non-BRAC savings are included $116 million
e Costs not included

- DLA relocation $319 million

- Construction requirements at Anniston $ 34 million

Costs understated on unemployment compensation $ 28.9 million
Requirements not considered

- Supply/storage support for Rubber Products

- Tenant support of enclaved and other operations

- Non-appropriated Fund Accounting

- Missile Recertification Office



DoD BRAC Policy Guidance

* GAO Report to Congress and Chairman of BRAC, April 95

"DoD’'s BRAC policy guidance stipulates that personnel
reductions associated with force structure reductions
should not be included in BRAC savings"



Army Violated DoD BRAC
Policy Guidance

* Army’s first response to related community question was nonresponsive
and misleading:

- "The Army_did not base its base closure recommendations on
savings realized from workload reductions as a result of
downsizing. The savings included reductions as a result of
installation closures, realignments of missions to other installations

with like capabilities and excess capacities, and the elimination of
personnel.”

* Army's second response finally revealed the truth, the claimed savings
were based on force structure reductions:

R WS W S W R

- "...The number of personnel recommended for transfer to Anniston
was determined based on the workloads at both Anniston and Red
River, when there would be reductions of those workloads based on
fiscal year projections, and the available workforce at Anniston.
...The workloads that were used to make the necessary calculations

were those certified by the Army Materiel Command (AMC) for the
FY95 and beyond timelines..."



True BRAC Savings Were
Not Identified

* The community asked for Army estimates of base
operations and maintenance indirect personnel
savings associated with the recommended closure.
These are the only personnel savings that would be a
result of BRAC actions.

* The Army's Response: "Base operations and
maintenance indirect personnel are not specifically
identified at that level of detail."




Comments About Army
Study

Study is grossly inaccurate and violates DoD BRAC policy guidance

Army provided incomplete and misleading answers to initial community
questions

Army's most recent responses to questions and COBRA Analysis
substantiate every flaw identified by community

True BRAC savings and costs were not determined

Army conducted a misleading and indefensible study
- Ignored workload and missions of tenants
- Misrepresented the facts concerning the DoD Tactical Missile
Consolidation
- Left out consideration of DFAS Non-Appropriated (NAF) Accounting
- Said they moved DFAS NAF Payroll to "Base X" when that activity is
not even located at Red River!



W Flaws in DLA Methodology

* Evaluated as co-located depot. No credit was
given for distribution mission to external
customers.

* Decision based solely on Army
recommendation to realign maintenance
mission

* Decision not based on cost/savings



Nl Return on Investment

Community Estimate

Army RRAD Complex  Army Maint*

(M) (SM) (3M)
Recurring Savings $129.0 $13.1 $9.2
Recurring Cost - $5.8 $5.8 $5.8
Annual Net Savings $123.2 $7.3 $3.4
One Time Cost $59.6 $441.5 $165.2
Return on Investment Immediate 60 years 48 years

*Assumes DLA remains at Red River
10



Army Revises
COBRA Cost Analysis

 Army's savings from closure

- Reduced by $379 million for Red River
- Increased by $310 million for Letterkenny

- Current Letterkenny savings $144 million greater
than Red River

Bottom Line - Red River vs Letterkenny Closure
Letterkenny provides greater savings
Letterkenny ranks lower in military value
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Profitability

"l consider the planned annual net operating
result (NOR) as the primary depot performance
measure, therefore we should reward positive
variances from the planned NOR."

DENNIS L. BENCHOFF
Major General, USA
Commanding, 20 Jan 94
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Synopsis of the
Red River Case

4
i. DobD substantiaily deviated from Final Selection Criteria
. Mllltary Value (Criteria 1 and 4)
No combined assessment of military value of Red River and Defense Distribution
Depot was developed
« Army and DLA conducted separate and independent analyses

» Recommendations overload Anniston, limit surge capacity, and jeopardize
readiness

* Return on Investment (Criteria 5)
« Cost understated
- $28.9 million for Unemployment Compensation
- $319 million for DLA relocation
- $ 34 million for Anniston construction requirements
« Army recurring savings overstated by $116 million
« DLA decision to disestablish Defense Distribution Depot was based on Army's
recommendation to close Red River, not cost
* Return on investment is 60 years, not immediate as claimed by Army

« Army analysis was flawed by omission of significant mission requirements such as
Missile Recertification

2. Community Proposal
* Retain Red River and Anniston
* Realign Letterkenny workload to Red River and Anniston
 Downsize to core
« Team with industry



Insufficient Ground Combat
Vehicle Capacity at Anniston

Peacetime (FY99)
3.5
3.2
= =
E 5
= S
Workload Capacity Workload Capacity

Source: Army TABS Office and BRAC Data Call
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Where We Are

* Army has three vehicle maintenance depots
* Army needs to retain two vehicle maintenance depots

* Distribution depots are required to sustain readiness

Approximately 50% of CONUS troops are stationed in
the Central United States

80% of Red River distribution mission is in support of
external customers
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concepts recommended by the Defense Science Board Task
Depot Maintenance Management, April 1994

Retain two most efficient vehicle depots
- Red River
- Anniston

Downsize both to CORE workload
- Maintain knowledge base
- Maintain readiness level

Realign Letterkenny vehicle and missile workload to Red River and
Anniston

Team with industry
- Preserve industrial base
- Increase capacity utilization

Maintain the distribution mission at Red River .



Current Process

Red River Army Depot

- I Oy erhaul/Modifi catlonIU grade Facility Ii—

J

Note: Red River Tracked Vehicle Maintenance Facility is the most modern

vehicle maintenance facility in the Army Depot System.
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Red River Downsizing Plan

Pian deveioped to reduce excess capacity, Feb 94

Plan identified
- Resources required for sustainment of core workload
- Infrastructure available for divestiture
Divestiture Plan
- Divest facilities to industry
- Layaway any excess facilities
Net annual labor savings $37 million
Reduces maximum capacity by 41%

Improves FY 99 capacity utilization to about 80%
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Red River

Teaming With Industry Plan

* Red River/United Defense - Alliance Plan, Nov 94
* Worksplit for Light Tracked Vehicles
- Depot "Core" - Disassembly and Overhaul at Red River

- Industry "Above Core" - Modification and Assembly at
United Defense

20



Red River Proposal

 Combine Downsizing and Partnership With Industry
Plans

- Downsize Red River
- Make facilities available for industry use

- Accomplish depot and industry work at Red River

Note: A similar plan for Anniston downsizing was prepared in February 1994. A
teaming arrangement with General Dynamics is in place.

21



Community Proposal

Shared Facilities and Equipment

O

Government Contractor



Advantages of Teaming At Red River

* Preserves Both Contractor and Depot Skill Base

* Preserves Mobilization/Surge Capacity

* Increases Depot Capacity Utilization

* Reduces Duplication of Facilities/Equipment

* Eliminates Transportation Cost To/From Contractor

* Provides Most Cost Effective Approach to Meet
Readiness/Sustainability Requirements

23



Everybody Wins

* Army
* Private Industry

* Taxpayer

24



Synopsis of the
Red River Case

i. DobD substantially deviated from Final Selection Criteria
« Military Value (Criteria 1 and 4)
» No combined assessment of military value of Red River and Defense Distribution
Depot was developed
 Army and DLA conducted separate and independent analyses
» Recommendations overload Anniston, limit surge capacity, and jeopardize
readiness
« Return on Investment (Criteria 5)
» Cost understated
- $28.9 million for Unemployment Compensation
- $319 million for DLA relocation
- $ 34 million for Anniston construction requirements
« Army recurring savings overstated by $116 million
« DLA decision to disestablish Defense Distribution Depot was based on Army's
recommendation to close Red River, not cost
* Return on investment is 60 years, not immediate as claimed by Army
« Army analysis was flawed by omission of significant mission requirements such as
Missile Recertification

2. Community Proposal
* Retain Red River and Anniston
* Realign Letterkenny workload to Red River and Anniston
 Downsize to core
* Team with industry
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Army needs to retain two combat vehicle depots

Letterkenny ranks dead last on military value
- Red River's score is more than double that of Letterkenny

Red River is the most profitable depot
- Letterkenny is the least profitable

Army COBRA shows the largest net present value savings will
result if Letterkenny is closed

The BRAC 95 commission should recommend

- Closure of Letterkenny
- Retention of Red River and the DLA Distribution Depot

26



Red River Defense Complex
People With A Vision Proudly Creating Excellence

Briefing: Community Impact
Presented By: Robert E. "Swede" Lee




Economic Impact of BRAC 95
on Northeast Texas

Largest loss of jobs of any one area in the nation

10% of total job losses under BRAC 95 are a result of Red River
closure

Unemployment projected to reach over 20%
No metropolitan area nearby for reemployment opportunities
Unemployment benefits could exceed $50M in first two years

Based on past history (Lone Star Steel) area may never recover -

Morris County unemployment is still in double digits ten years
later
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Red River Defense Complex
People With A Vision Proudly Creating Excellence

Brieﬁng: Military Complex Overview
Presented by: Dr. Phillip DuVall
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€ ¢ (
—\g Red River Military Complex
Synergy

Army DLA Army Army
Maintenance j €= | Distribution | <€==» JAmmunition | <=3 | Ammunition
Depot Depot Depot Plant

Base Operations

Support




¢ (
Red River's
Major Customers

&
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§

Over 50% of all stateside military posts, camps, and stations are located in the
Red River central distribution area
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Distribution Destinations

Ranking Location

Ft. Hood, TX
Europe
Ft. Riley, KS
Korea
Ft. Bliss, TX
Ft. Sill, OK
Ft. Polk, LA
Ft. Carson, CO
Ft. Campbell, KY
Ft. Rucker, AL
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Vehicles in Storage

Ready to : Non- Weight
Category Issue Repairable Repairable (Tons)
Tactical 1,658 908 23 23,016
Combat 1,262 4,662 10 83,335
Repair &
Return
-- Natl Guard 66 693
-- FORSCOM 15 168
TOTAL 2,820 5,651 33 107,202

Note: As of 27 Mar 95
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Depot Maintenance
for DoD’s "CORE" Weapon Systems

- Bradley Fighting Vehicle System

- Multiple Launch Rocket System

- M113 Family of Vehicles

- Fire Support Team Vehicle

- Heavy Equipment Transporter

- M9 Armored Combat Earthmover

- Palletized Load System

- Reverse Osmosis Water Purification Units



¢ (
Army Mechanized
Division Structure

* Bradleys 311
* Multiple Launch Rocket Systems 9
* M113 Family of Vehicles 706
* M1 Abrams 255
* M109 Howitzers 72

e M9 Armored Combat Earthmovers 64

We support 77% of all tracked vehicles in a typical
mechanized division.

Note: Items highlighted in red represent core systems supported by Red River Army Depot



( ¢
Fleet Densities
10 Division Army
Bradleys 6,724
Multiple Launch Rocket Systems 747
M113 Family of Vehicles 17,353
TOTAL *24,824

*Current Production Rates = 24 Year Cycle



¢ {
Unique Capability to Support
Logistics Power Projection

 Unserviceable Assets at RRAD
- Bradleys - 732
- M113 Family of Vehicles - 2,553

* Power Projection Capability*
- Bradleys - 50/Month
- M113 Family of Vehicles - 200/Month

*With current infrastructure, capability exists to equip
one division within six months
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(
Red River Army Depot

A "Unique” Quality Team

» Successful in spite of downsizing, major
reorganization, and BRAC threats

* Most important asset is the summation of the
members as one unique team

e Quality should be a part of the BRAC Criteria
- Quality products
- Performance efficiency

- L] ‘
- Responsiveness and readiness t
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TRUE SAVINGS

m FY96 - 513 Base Personnel on TDA

» 20 - Base Operations Personnel supporting
other Non-Army Tenants

» 143 - Base Operations Personnel to be
transferred to Lone Star Army Ammunition Plant

» 13 - BRAC Transition

» 337 - Base Operations Personnel supporting
Army functions and DLA who will be separated - Q97
True BRAC Savings it
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w RED RIVER ARMY DEPOT, TX

Return on Investment: The total one-time cost to implement this
recommendation is $60 million. The net of all costs and savings during the
implementation period is a savings of $313 million. Annual recurring savings
after implementation are $123 million with an immediate return on investment.
The net present value of the costs and savings over 20 years is a savings of $1,497
million.

COBRA REALIGNMENT SUMMARY (COBRA v5.08) --Page 1/2
Data As Of 1B:49 01/25/1995, Report Created 08:55 02/13/199S
Department : ARMY -
Opxion Package : D£2&3-2R
Scenario File : C:\COSRA\DE2&3-2R.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : Immediate

NPV in 2015($K):-1,497,302
1-Time Cost($K): 59,636

Net Costs (%K) Constant Dollars
w 1996 1997 1998 1999 2000 2001 Total Beyond

Mi1Con 0 0 0 0 0 0 0 0
Person -39 -95 ~18,266 -61,061 -85.687 -85,687 -250,834 -85.687
Overhd 4,452 7,294 -1,19 -29.9M -37,805 -37,805 -95,026 -37.805
Moving 0 843 21,793 8,266 0 0 30,902 o]
Missio 0 0 0 0 0 0 0 o]
Other 0 31 1,090 755 0 [ 1,876 0
TOTAL 4,413 8,074 3,426 -82,011 -123,492 -123,492 -313,081 -123,492
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
Off 1 0 2 S 0 o 8
Enl 1 e 3 2 0 0 6
Civ 0 3 888 956 0 0 1,847
10T 2 3 893 963 0 0 1,861
POSITIONS REALIGNED
Of f 0 0 0 0 o] 0 0
Em 0 0 [¢] 0 0 0 0
Stu 0 0 0 0 0 0 0
Civ 0 404 636 0 o] 0 1,040
- TOT 0 404 636 0 0 0 1,040
Summary

REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFER OF LIGHT COMBAT VEHICLE
WORKLOAD TO ANNISTON ARMY DEPQOT, TRANSFER AMMUNITION STORAGE MISSION, ClV
TNG EDUC. AND INTERN SCHOOL TO LONE STAR ARMY AMMUNITION PLANT (LSAAP),
TRANSFER TO BASE X THE SCHOOL OF ENGINEERING/LOGISTICS, ENCLAVE THE
RUSBER PRODUCTION FACILITY TO LSAAP, AND ELIMINATE THE REMAINING
ACTIVITIES/POSITIONS.

i s
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Deparwment

Ooz1on Package :
: C:\COBRA\DE2&3-2R.C8R

Scenario File

Ste fFetrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&mM
Civ SALARY
Civ RIF
Civ Retire
CIv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
w New Hire
e 1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
£lim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

sl

TOTAL APPROPRIATIONS DZITAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 18:29 01/25/1995, Report Created 08:55 02/13/1995

: ARMY

DZ2&3-2R
C:\COBRA\SF7DEC. SFF

1996 1997
0 0
4] 0
0 ¢
36
o 16
"0 82
0 6
0 253
c m
0 17
0 68
] 29
] 119
0 9
0
0
]
0
4,462 3,347
7 1,350
0 14
) 0
0 0
0 0
0 0
0 o
10 0
0 N
0 0
0 0
0 0
4,479 5.645

1998

[oNeNe)

1,489
575
846

3,369

2,363
245
660

7,689

1,446

122

260

2.510
5,073

5.000

[sNoNeNe)

25

1,090
0

0

0
32,975

1999

[>NeNe)

1,704

8,26

OO0

1,882
3,195
0

(>N e NaNol

38
755

0
16,536

ol NoNeNeNeNoNal

2000

cocoococooobo oo coo

[N el o) cococoQ

OO0

[~ NeReNole) o

2001

oo

[eJeNeNeoNoNeNoNe] [« =)

cooo [oNeNoNeoNe]

[~ RoNeNa]

QOO0 0 o

3,229
989

928

3.622
2.534
262
728
15,984
1,565

220

564

12,202
9.625
173
5,000

(o R« Ne Rl

75

1,876

59,636

-
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As OY 18:49 01/25/1995, Report Created 08:55 02/13/1995

Department 1 ARMY

Option Package : DE2&3-2R

Scenario File : C:\COBRA\DL2&3-2R.CBR
Std Ferrs File : C:\COBRA\SF7DEC.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)~=—- ——— —— -_— — — ——— ————— —————
FAM HOUSE OPS 0 0 o} ¢} (4} 0 0 0
0&M
RPMA -0 -0 -0 -0 ~0 -0 -0 -0
80S ¢ 3.6M 5.828 5,828 5,828 5,828 26,925 5.828
Unique Operat 0 0 0 "0 0 0 ¢} 0
Civ Salary 0 0 0 o] 0 0 0 0
CHAMPUS 0 0 0 o] 0 0 0 0
Caretaker 0 0 0 0 0 0 0 4]
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 o] 0
En1 Salary o} 0 0 0 0 o} 0 0
House Allow 0 o] 0 0 0 0 0 0
OTHER -
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 6]
Unique Other . 0 ] 0 (4] 0 0 0 0
TOTAL RECUR -0 3,611 . 5,828 5,828 5,828 5,828 26,925 5.828
TOTAL COST 4,479 9,256 38,803 22,365 S, 828 5.828 86,561 5,828
ONE-TIME SAVES 1996 1897 1998 1999 2000 2001 Total
PRI & 3 @ T mm— ——— _——— ———— ——— _—— ———— me——
CONSTRUCTION s
MILCON 0 0 0 0 o . 0 0
Fam Housing 0 0 o] 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
tand Sales 0 0 [4) 0 0 0 o]
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 4] 0 [¢]
TOTAL ONE-TIME 0 o] 4] 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)—emme — —_— —_— ——- — —
FAM HOUSg opPs 0 Y 180 372 446 as6 - 1,476 aag’
O&M .
RPMA ) 952 5,513 11,697 - 14,379 14,379 46,825 14,379
B80S 12 30 8,909 28,808 28,808 28,808 95,376 28,808
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary o] 69 20,561 62,971 84,958 84,958 253,518 84,958
CHAMPUS 0 0 0 0 ¢} 0 0 o}
MIL PERSONNEL
Off Salary 34 68 136 373 543 543 1,699 543
Enl Salary 15 N 77 154 185 185 648 185
House Allow 0 0 0 0 0 0 0 0
OTHER f
Procurement 0 0 0 0 0 0 4] [}
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 o] [¢] 0 0 o] 0 0
TOTAL RECUR 66 1,182 35,377 104,376 129,320 129,320 399,643 129,320
TOTAL SAVINGS 66 1,182 35,377 104,376 129,320 129,320 399,643 129,320




DILA BRAC 95 Detailed Analysis

Analysis of alternatives

DLA’s analysis of distribution depots was greatly influenced by military judgment. There are
several tenets that were held constant throughout the deliberative process:

e - When a Military Service determined that a Maintenance Depot was surplus
to their needs, DLA would consider closing collocated distribution functions.
The logic was twofold: first, the maintenance depot is by far the biggest
customer and primary reason for DLA presence; and second, complete

DoD. . T

o "In the case of Stand-Alone Depots, throughput capacity and storage space to
support a two front contingency scenario is paramount. Containerization and
consolidation points (CCP) and airlift capability to support mobilization are
required. Activities that can provide this type of support, one on each coast,
are strongly favored for reter’xlen.

o To maximize efficiencies and reduce overall costs, take advantage of storage space
at depots collocated with another activity. ‘

Analysis of staffing requirements to accommodate workload moving from a closed,
disestablished, or realigned site considered POM reductions and other efficiencies gained from
economies of scale. DLA has ongoing initiatives such as activity based costing,
benchmarking, tailored logistics, Distribution Standard System, and discrete pricing. These
initiatives, along with significant workload reductions, are projected to decrease DLA’s
distribution workforce prior to FY 01. Further, consolidation of workload at fewer sites is
projected to improve productivity within direct labor by 25 percent. In addition, non-direct -
labor requirements are expected to reduce by 25 percent through elimination of duplicate
effort. Taking these factors into consideration, it is projected that only 60 percent of the
direct labor would be required to perform the workload transferred from a disestablished
depot to a gaining depot; and, only 35 percent of the non-direct labor would be required at the
gaining depot. All percentages first allowed for previously programmed PQM changes. In
the case of a realigned depot, which will be used primarily for slow moving and war reserve
materiel, only 20 percent of the workforce (after POM changes) will be transferred to an
active depot. A small contingent will remain to perform distribution duties at the realigned
site.

DLA looked at numerous scenarios that provided support to the overall Concept of
Operations. The scenario disestablishing DDRT and DDLP; closing DDMT and DDOU; and
realigning DDCO yielded the best mix of sustaining workload capacity, utilizing storage
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capacity and maintaining sufficient Military Value across the Agency. It was the judgment of
the DLA BRAC Executive Group that this combination provided the best future distribution
operation for the Department of Defense.

The analysis considered downsizing to accommodate our future requirements. In consonance
with our Concept of Operations, Military Value, and the SAILS model analyses, DLA
recommends closure of the DDMT and DDOU Stand-Alone Dépots, and follows the Army

lead in disestablishing DDRT and DDLP. The realignment of DDCO is the result of
requirements for inactive storage only, and the fact that.active workload from DDCO can be
accommodated most efficiently at the two primary East and West coast depots (DDSP and
DDIC). Because of the large amount of conforming haZardous materiel storage space, new
construction dnd mechanization, close proximity to customers, and collocation with another
DLA activity, DDRYV remains without change. Additionally, because cf the large amounts of
storage and throughput capacities, CCP capabilities, and location to transportation ports of
embarkation for contingency support, both DDSP and DDJC remain open in an active status.
DLA distribution depots collocated with a maintenance depot not selected for closure by their
respective Service remain open. - °,

Return on investment analysis

Starting in 1996 and ending in the year 2001, this scenario provided a one time cost of
$308.2ZM and a total net savings of $16.2M. The net present value after 20 years was a

- savings of $874.4M and a steady state savings of $88M. This scenario efficiently utilized all

available storage space in the system.

Impact assessment

Economic assessment

Economic impacts of the DLA BRAC recommendation for distribution depots and Region
Headquarters ranges from a small positive impact to a fairly significant negative impact.
Anticipated changes in staffing, how those changes influence community support employment,
and impact on local employment are prbvided in the figure below. -
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SUBJECT: Summary of Base Realignment and Closure (BRAC) Executive Group
(BRACEG) Meeting - 24 January 1995 (Moming Session)

keep open a stand-alone depot we were proposing to close. Since this decision was
obtained a short time before the meeting, MMD will review associated issues and bring a
recommendation to a BRACEG meeting to be scheduled later in the day.

D. Additional efforts to accommodate a storage capacity shortfall were briefzd.
Besides achieving an additional 5 million Attainable Cubic Feet (ACF) by racking out the
operations area at the Defense Distnibution Depot Columbus (DDCO) a«id using the 12
million ACF available at kough and Ready Island, an additional 12 million ACF of storage
capacity will be achieved by maximizing cube at the remaining depots. As a result the
projected shortfall of 20 million ACF previously briefed is now esttmated to be an 8
million ACF shortfall. The risks outlining the Storage Management Plan and possible
impacts were again stressed.

E. The methodology used to determine distribution direct and non-direct labor
requirements for the distribution workload in Fiscal Year 2001, considering potential
BRAC realignments and closures, was reviewed. The parameters used in making this
determination were noted. Goals were to increase productivity by 25 percent and de-
crease indirect costs by 25 percent. To achieve this reduction, 40 percent of the direct
labor and 65. percent of the non-direct labor positions will be eliminated from those de-
pots affected by closure or realignment. Although an exact requirement was determined
for the number of direct labor personnel needed to perform the distribution workload in
Fiscal Year 2001, a degree of risk was assumed by assigning a savings percentage to all
affected depots, regardless of the number of sites affected by closure or realignment.

F. An ongoing issue amongst the Services and DLA is determining who will pay for
the closure of tenants (such as our collocated distribution depots) and who will claim
savings. If the Service is required to pay for the closure (as they did in BRAC 93) then
same Services feel that they should claim the savings. In either case, the Services will pay
for the cost of collocated depot closures because our unit cost will have to rise to accom-
modate this cost, if DLA pays for the closure. We hope to receive some OSD guidance
soon.

_ IV. FOLLOW-UP ACTIONS:

A. Modify the DoDIG chart to show the percent of errors and the amount corrected--
DoDIG.

B. Review alternatives associated with the Armiy closing Letterkenny and present
recommendations at the next BRACEG meeting--MMD.
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SOBRA Summary:

”WHI' ROI

NPV in 2015
1-Time Costs

(SK)
(sSK)

Scenarios: DLA:
maintenance to DDAA.

and associated personnel to DDJC,

COBRA COMPARISON
OLA/DDRT

DLA

2ee2

-18
38,

Close Red River.
Move remaining workload as
move remaining workload to Base X.
Region personnel assigned to DDRW.

personnel transfers to Base X.

to DDRW HQ in Stockton.

Model For

2 (2 yrs)

&, 147
893

DDRT

DDRT
2022 (22
67,930
338, 253

yrs)

Move all workleoad associated with

follows: active stock
No

Return

DDRT: Disestablish DDRT. Move all vehicles and associated stock to DDAA.
Move all remaining stock to DDJC. Move 100@07% of stock. Personnel maoves
unchanged from DLA model. '
1. Mileage Corrections: DLA DDRT
DDRT to DDSP 1188 1205
DDRT to DDJC 1188 1799
DDRWRT to DDRW 1188 1799
2. Mission Equipment: 9,881 Tons 19,384 Tons from BRAC Data
Supply Equipment @ Tons 378 Tons
Military Light Veh @ 28
Heavy/Spec Veh 7] 519
X » 3. Personnel changes and costs/savings were not changed except mileage
orrection for DDRWRT to DDRW changed moving costs slightly.
W
4, 1-Time Unique and Moving Costs: DLA DDRT
Unique Costs $1@, 089, 000 225, 261, 16°

$

Unique Moving $ 8,390, oo a7, 932,181

Explanations: DLA fiqu No explanation

of the source of these

i}
n

take directly from COBRA.

res are
figures is given.

o
0

DDRT: (A more detailed
13,740 vehicles to DDAA.

analysis of the following figures is attached.
ship cost: $32,614, 88Z.

-

Preparation to

2 3.0,

Transportaticn: €18, Q@S5, 270. Labor at DDAA tc unload and
staore: €9, 552, 325.
DDRT has 12@, 725 Tone of NMission Stock, excluding Vehicles;
7.4% is vehicle support stock (8,934 Tons to DDAAD.
v S2,6% is other stock (111,831 Tons to DDJIC).
Prep for Ship Trensportation

Mission Stack to DDAA: S 14,181, 206 = 478,182
Miezion Zteck to DDIC: G$177, 4635, @812 s 17,0488, 72C

w



NOTE: Above tonnage includes all DDRT stocks. Some materiel will be
shipped to DRMO at Red River and will be excluded from tonnage. However,
“».materiel is continuing to be received from DDTU and is ¢upected to
tompensate for this reduction in tonnage. Vehicles and secondary
‘"'ﬂtems being received at’ DDRT from .DDTU are included in number of vehicles
and tons of materiel. These figures are based on actual to date numbers
and projections for additional receipts in FYS5.

3. Inflation: DLA model contains 3% inflation beginning in 1997.
However, the model was run without inflation added. The DDRT model was
also run without inflation for consistancy. If inflation is included, the
total figures are not changed significantly. Some detailed figures are
increased. Ex. $19, 040, 000 MILCON at DDAA becomes $20, 362, 900 with
inflation considered.

' 4

4
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DLA & DDRT Models
DLA DDRT
Summary
A £t '
Mileage (1)
DDRT to DDSP 1,188 1,205
DDRT to DDIC 1,188 1,799
DDRWRT to DDRW 1,188 . 1,799
Mission Equipment (2) ($) 9,881 19,384
Supply Equipment ($) 0 378
Military Light Veh ($) 0 20 .
Heavy/Spec Veh (8) 0 519
1-Time Move (3) (3 8,390,000 37,417,468
1-Time Other (4) (5 10,089,000 248,669,298

DDRT - 129,464 tons

("’"\\
o)
Y

g‘q
9



| £ -
€. € & { )
. Mileage correctlons effect 1-Time Moving and 1-Time Other costs.
2 DDRT Mission Equipment , Supply Equipment and Mn & Heavy/Spec Veh costs are taken
from BRAC Data Call submissions.
3 & 4. 1-Time Moving & 1-Time Other
1-Time Moving costs are "Transportation”
1-Time Other are "Labor"
Vehicles - 13 740 total veh

- Seconda ltems ~ 1,64 total tons

Aclive - 72.92%
Dormant - 23.5%
War Reserve - 3.21%
FMS - Q. 38%
DDAA -
T 7.4%to DDAA 8,934 tons
Cost of 42 000 ib truck - & 124and 425 tucks

SN
O
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]
<

T =

=
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| ¢ (
Mission Stock Relocation Costs

Packing and Crating Cost:
- Secondary ltems = $191,646,287
- Major End Iltems =$ 43,167,207

* Transportation Cost:
- Secondary ltems = $18,046,911
- Major End Items = $19,905,270

Total Packing/Crating/Transportation:
- Secondary ltems = $209,693,198
- Major End Items =$ 63,072,477

Grand Total = $272,765,675
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'DDRT Project

|

160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0

¢

As of 17 Mar 95

&

|

ed Attrition Rate

Lines

Current

0-12

13-24

Attrited per Month
Lines Remainingm
%Decrease

150,894

40,156
110,738
27

6,304

104,434

6

2536

3,891
100,543

4

B

]
|

37-48 |

4960 61-72 | >72

2675 | 2,108
97,868 | 95,760

3]

1,601
94,159

2] 2

Based on FY94 |ssue Data. Remaining lines had no activity in FY94

12,089
82,070
13
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- . DEFENSE LOGISTICS AGENCY
DIFRNLE DISTRIBUTION RIMRON WEST
P.A. BOR Sevpet
FPOCKTON, C4 W

baken e, 34
AR

SUMECT: BRAC9S Preliminary Cost Estimatas
TO: MMDBP

1 nmmmcwwmmmmumn Anmex O, pors 28

Z mmwmmmummmuc”hﬁ;
requitemnents besed on our compwrison of preliminery SRAC cont colimmems 1 the
COBRA pricing modsl:

8. Closwre Dates. For both DDOU md DDKT, the COBRA mode! idextifios out-
ywar oasts which do nt slign with cucsent plasoing detes comemmnicied 10 us (30 Sep 98
for DOCU; 30 Sep 97 for DDRT). Doltars identified for the out-years will reguize
rewtmemnt to sartiar fiscal yoars 10 accoramodan those argess.

b Msteriel Movement:

(1) DOOU. Fonding for the overall cffont sessas adogoems 1 accomplish sogmired
..mm«wmum

- (2) DDRT. MkhMMM»hSln!hhw
$S600K, of the $ 1.2 repreyeats the increase in the pescentags of vedisteibutions from
0% w0 T0%. with 3 subssquent decresse in disposals/atirition from (0% 1 30%. Owe

Tatimaec is besed 00 th sssumption that closurs will cacur grior 10 the og-yoer idemified
ia COBRA. Ax addiziona! $ 600K will be roguired 10 miccate Netionsl Seockpile
M(M)MMBMMM&M&“

c. Euvivensmentsl Wewmumeu-aa—(m
sre.not covred ia COBRA) you s considering in your FOM 97 sulmsistion wesa
devaloped by CAAE. We do not havs visibility of what thoes detiled sstimmtes wese
snd consequently Cepnet speak 10 thwir edequacy. We have seountly idumnifiedt an
addivior:al roquirasmnt of $ 200K for cuvirosmewsl action mimsed w vemploded
crdnance st DDOU; $ 300K for lab sampling/analysis coutzact; and $ 2M fer facility
- decvatamination. This is beyoud the sutionate for BRAC evisted

Saglammed
Mcoqhmmubow“wnmsn4mﬂ.

-

MAY-05-1995 @9:s) %X LX)




DDRW-R PAGE 2
SUBJECT: BRAC 95 Preliminary Cost Estimates

"d. Radistion Close-out Costs. We estimate the cost of radistion-relsed closure
actions are $ 3M for DDOU and $ ZM for DDRT. This will cover historical data
collection, srveys for costamination, radistion cean-up, and close out MrYEYS ¥ prove
the arcas ars clear, &t will also cuver purchases of special survey inRTueaItion,
mm»mwummmmm
services. These requivemnents coene from the Nuclear Regulatory Commission and
stste/local bealth agencies. Based oo our research 2ad phonecalls o HQDLA, these costy
ave not addrewed i COBRA, 507 bave ey been considered in your aarent BRAC 95
POM estimating.

e. Safsty and Health Costs. We cstimate the cost of safety/health-seisted closure
acticas are $ 750K for DROU and $ 250K for DORT. This will cover the costs of
wwmmww(mmmmm
occupationsl bualth nawse) to camwe that: persombel recsive required msdical sucveillance
nmwwuwmw
close-out sarveysinapections sre performed. X also includes the cost aoff contracts (such
as medical and laboratory contracts) that will be needed w0 clear the depot for closure.

£ MILCON, MILCON estimazns will be comained on the DD 1391 Froet Pages
which have been requested by MMDL

3. Please refor your questions on this action w0 DDRW-ROA, Phyltis Sith (D8N 462-
2331) or Laxxie Beach (DSN 462-2373).

MY-@9-1995 @9:52 " 96> ToTA %.?3
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DDRT Support to
Rubber Product Division

Receive, store, and issue raw rubber

Provide constant temperature cold storage

Special preservation and packaging

Receive, store and issue all track and roadwheels
- Unserviceable

- Rebuilt (Serviceable)

1,042,501 cubic feet of roadwheels/track stored

Ay,
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¢
DDRT Support to
Ammunition Operations

* Receive, store and inspect lumber
* Hazardous materiels storage

* Hazardous waste disposal

* Fabricate cartons and boxes

* Acceptance inspection of installed
systems/equipment

A,
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Defense Reutilization and Marketing Office

#Serves as the collection point for government property identified as excess.

#Excess property is reissued to other government entities through a
comprehensive reutilization program.
*$12,3M in property donated to local schools, cities, and qualifying civic
organizations in FY93

#Property that can not be reutilized is offered to the general public for bid in
public auctions.

6/8/95 1

Consolidated Non-Appropriated
Fund Accounting Office

#Provides financial accounting services to 88 installations CONUS and
OCONUS.
»Saudia Arabia
*Pyerto Rico
*Alaska
*29 of the 48 contiguous states

¢ Current customers include the following
*Army Materiel Command
«Military Traffic Management Command
*Forces Command
*Defense Logistics Agency
*Health Services Command
*Military District of Washington
«The Judge Advocate General's School
*Corps of Engineers
*Army Reserve Personnel Center
*Training and Doctrine Command
6/8/95 «United States Army Pacific 3

AN,

District Test Measurement and
Diagnostic Equipment (TMDE) Center

6/8/95

#Provides calibration and maintenance of equipment at Red River and from the
Little Rock Region of the Federal Aviation Agency.

¢Two independent laboratories annually certify over 10,000 items.
*Electronic Standards Laboratory
*Physical Dimensions Laboratory

4Only Army facility west of the Mississippi certifying small arms and ammunition
gages.
«1,728 small arms and ammunition gages certified annually

U. S. Army Health Clinic

6/8/95

#Provides both Occupational Medicine and Primary Care to approximately
10,000 patients annually.
*6,000 active duty and retired personnel and their families
*4,100 employees of Red River Army Depot, Defense Distribution Depot
Red River, and other tenants

#Referrals to local specialist and surgeons contributed over $823,000.00 to the
local medical community in 1993,

#Industrial hygiene laboratory supports Red River Army Depot, Defense
Distribution Depot Red River, and other tenants.




Defense Printing Services

6/8/85

#Operates under the administration of the Navy and provides printing services
for the following.
sRed River Army Depot
+{ one Star Army Ammunition Plant
«Defense Finance Accounting System
«Corpus Christi Army Depot
sSacramerto Army Depot
«Sierra Army Depot

#Prints
sWeekly and bi-weekly payroll
*Contracts
sissue runs
Competition bid packages
*General paper media

~

¢

General Services Administration

[-24-1]

#Serves as the fleet manager for all motor vehicles utilized by RRAD and
tenants.

#Motor vehicles removed from service are offered to the general public for bid in
public auctions.
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Consolidated Non-Appropriated
Fund Accounting Office

#Provides financial accounting services to 88 installations CONUS and
OCONUS.
* Saudia Arabia
* Puerto Rico
* Alaska
29 of the 48 contiguous states

4 Current customers include the following.
* Army Materiel Command
 Military Traffic Management Command
*Forces Command
* Defense Logistics Agency
* Health Services Command
= Military District of Washington
* The Judge Advocate General's School
*Corps of Engineers
* Army Reserve Personnel Center
* Training and Doctrine Command
6/8/95 » United States Army Pacific 3
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QUESTION: Provide the following information, showing costs and personnel
used in the Army COBRA analysis, far support provided for remaining operatl

This activity was not included as & part of the coat analysis for the Army
since its personnel (134) are non-appropriated fund employees. They will either be

during the process or absarbed at other locations.
Amumunition Opertions |

. The amoumition storage mission at Red River was transferred to the Lone §
Ammunition Flant. Base operations support way inciuded in the total (100) per
the transfer. TMDRB, DRMO, U.S. Army Health Clinic, and the Defense Printing
not inchuded in the transfer snd were addressed individually in the Anmy recomr

kuhbu.bunﬁmn

-

The rubber operations were enclaved at Red River (Lone Star) with command and contral
being Annistor Anmy Depot. Base operations support was included in the tatal (100) pereamnel
included in the trangfer. TMIDE, DRMO, and U.S. Armyﬂeahhcnnicwmnonm\jr
tranafer and were addressed individually in the Armry recommendation.

ded in the

This activity was transferred to Bass *X" and was not left at Red River.
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Army Depots

Letterkenny Army.Depot, Pennsylvania
Category: Depots
Mission: Depot Maintenance
One-time Cost: $ ZJ andhion®
Savings: 1994-99: 5 42 8 mlhen
Annual: $ 131 nuHmn

Pasback: 7 vears

*These numbers reflect SIMA-E reduect savings

SECRETARY OF DEFENSE
RECOMMENDATION

Realign Letterkenny Army Depot (LEAD) by
reducing it 1o a depot activity and placing it
under the command and control of Tobyhanna
Army Depot. PAL Relocate the mamienance
functions and assocuated workload 1o other
depot-maintenance activities. including the
private sector. Retan the conventional ammu-
nidon storage mission and the regional Test
Measurement and Diagnostic Equipment (TMDED
mission. Change the recommendauon ol the 1991
Commission regarding Letterkenny as follows:
instead al sending Svstems lntegration Manage-
ment Acuvity East (SIMA-E) 10 Rock Island
Arsenal. inois. as recommended by the 1991
Commission. retain this activity in place.
Retain the SIMA-E and the Information Pro-
cessing Center at Leuerkenny until the Defense
Information Systems Agency (DISA) completes
its review of activities relocated under Delense
Management Review Decision (DMRDY9II8. The
activities of the depot not associated with the
remaining mission will be inactivated. transferred
or otherwise eliminated. Missile maintenance
workload will not consolidate at Leuerkenny,
as originally planned. However, Depot Systems
Command will relocate to Rock Island Arscnal.
where it will consolidate under the Industrial
Operstions Command there, as approved by the
1991 Commission.

SECRETARY OF DEFENSE JUSTIFICATION

- o

resuhs of the Chalrman Joml Chlefs of ‘Stalf
triennial review ol roles and missions in the
Department ol Defense. As part of this review,
the Chairman chartered the Depot Maintenance
Consolidation Study. The study identilied a
significant amount ol excess depot capacity
and duplication amang the Services.

-6

The Army has concinded the projected ground
systemis and cquipment depot mamienance
workload for fiscal Vear 1999 is not sullicicnt
to maintain all ol the ground systems and cquip-
ment depots.

In drawing the canclusion to downsize LEAD.
the Army considered the following factors:
relative nulitary value of the depots. the future
heavy lorce nux. reduced budget, workforce skalls,
excess capacity. ability of the depots to accom-
modate new warkload levels. the pm\imily of
the depots to the heavy forces in the U.S.. and
the resultung savings.

SIMA-E. which perlforms computer systems
desigrf’ and data management functions for a
variety ol activities, is translerring to the
Delense Information Svsiems Agency (DISAY in
1993, Retention keeps this activiy focused
regionally: upon the customer. SINA-West s
focated 1 St Lows and supports Tunctions in
the western portion of the U.S. DISA advised
the Army there were no advantages or savings
from a relocation to Rock Island Arsenal. IL.
Less than 25% of the work performed by SINA-E
is associated with the Industrial Operations
Command at Rock l:iand Arsenal.

COMMUNITY CONCERNS

The community arguzd the consolidation of the
Joint Missile Maintenance mission at Letterkenny

Army Depot. as originally recommended by

Delense Management Review Decision (DMRD)
918, remains the most sensible and economical
option available for the interservicing of missile
workload. The community mainained realign-
ing the missile-maintcnance workload to other
depots would not take advantage of the
efficiencies gained by interservicing at a single
site. Also. the community argued existing
artillery workload should not be translerred to
another Army depot 3s originally planned. The
community cited various factors including a
partnership arrangement with private industry

Additionally, the community believed Depot
Systems Command (DESCOM) should not relo-
cate to Rock Island Arsenal, 1L, as recommended
by the 1991 Commission, but should remain
in place at LEAD and form the Industrial
Operations Command (10C) [rom existing
DESCOM assets thereby saving the cost of
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' 'CONSOLIDATION PLAN
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| LETTERKENNY ARMY DEPOT
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DEFENSE FOR PRODUCTION
AND LOGISTICS |
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v j. Chaparral is an air defense system consisting of the missile, the launcher, and normally
an M113 chassis that wansports the launcher. LEAD will rcpalr the missile, launcher
platform, and missile subsystcms RRAD will continue to repair the M113 chassis
transporter. The workload data is based upon this concept. Maintenance workload for the
Chaparral may be further reduced in futurc years. :

k. The Army Tactical Missile is being reassigned from ANAD to LEAD for all
maintenance and stockpile reliability program efforts. This was a recommendation of the
Tactical Missile Study. This action should be completed November 1992.

l. The HARM and the Advanced Medium Range Air-to-Air Missile (AMRAAM) will
transition to LEAD over several years. The schedule is dependent upon the development
of the TPS and the ATE. HARM will begin transitioning in 1993 for the Peculiar Support
Equipment (P.S.E.), followed by the control sections, and finally the guidance sections in
1996. For planning purposes, it is assumed that both AMRAAM and HARM wﬂl activate
dcpm maintenance at LEAD in 1995. AU -

ﬁn RRAD maintzins a Theatre Readiness Monitoring Facility in support of the Homing
All the Way Killer (HAWK) and Phased Array Tracking To Intercept Of Target
>/‘ \_(PATRIOQT) missile programs. Marine Corps Logistics Base at Barstow, California is the
Marine’s depot maintenance point for the HAWK system. These operations wiil continue
/ at their present location as recommended in the Tactical Mlssdc Study, and this workload
‘lm was not considered for consolidation at LEAD. -
N
2. The Avenger is a mobiie air defense svstem, using Stinger missiies and mounted on a
High Mobility Motorized Wheeied Vehicle (HMMWV) truck, using a forward looking
‘nfrared sensor for target acquisition. It is a division and brigade-level component of the
‘unward area air defense system and was originally called the pedestal mounted Stinger.
The Air-To-Air Stinger (ATAS) is a defensive missile fired from a helicopter at enemy
aircraft. Neither Avenger, nor the ATAS were included in the Tactical Missile Study., Both
are tactical missile systems that will transition to LEAD. There are depot level
maintenance (DLM) requirements for the Avenger beginning in FY93. Avenger DLM
capability should be established at LEAD to meet FY93 requirements.

o. The PATRIOT system is produced by Ravtheon Corporzmon and LEAD is the
current organic dcooz support for the svsrep Thic ' - Lo Consuliciiiu ot Gl
e sl s AL ndul o LEAD. hlcre is also aoprox:matelv S30 million in
P ATRIOT maintenance periormed by NATO Maintenance Support Activity that was not
included in the consolidation planning.

. Manv or the svstems identiticd {or transiion mav never be consolidated. The future
reductions 10 DOD budgets may {orce the elimination of systems from the active inventory.
w addiuon, not all systems should be assumed to transition from all conuractors. There is
cnextremely hign probabiliny that 100 percentaf conrensine o lmn Do s
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Table 7-5
Letterkenny Army Depot (LEAD)

DLH (000)

FYs1 FYS2 . FY83 FY94 FY85
Workioad 1749.0 17717 1901.8 21857 32843
Capaclty Index 16430  1831.0  2373.0 23730 33513
Utilization Index 106% 97% 80% 92% 98%
Competition Risk 0.0 0.0 0.0 0.0 0.0

LEAD will serve as the DOD tactical missile (guidance and control) and missile support

equipment depot level maintananca fagility. All Army artillery workioad eurrently at LEAD will be
i consolidated at RRAD, while the LEAD autormotive workioad will be consolidated at TEAD. The
FYS5 capacity reflects changes to accomodate these workload shifts.

. - 'Table 7-6

5 ~ Red River Army Depot (RRAD)

L DLH (000)

’ FYs1  FYg2 Fyg3 FY34 FY95

W
Warkload . 22940 2431.8~ 3184.7° 3285.8 2939.4
Capacity Index 2409.0 2702.0 3539.0 3880.0 3168.0
Utliization Index ©g8%  80% T TUe0% T T 85% 93%
Compelition Risk 0.0 0.0 0.0 0.0 0.0

All light combat vehicle depot maintenance for the Army. Including repair of assoclated
engines and secondary items, will be located at RRAD. Depot maintenance of appropriate
tactical missile systems at RRAD will be transierred 1o LEAD. The theater readiness monitoring

facility for the Hawk and Patriot missile systems will be retalned at RRAD: —

Bradley Fighting Vehicle SWA gensrations will increase workload.

. o
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. - 8007 EISENHOWER AVENUE, ALEXANOMA, VA 22533-0001

AMCSO ’ ' 5§ May 1995

| MEMORANDUM FOR COLONEL MICHAEL G. JONES, DIRECTOR, TOTAL ARMY

BASING STUDY OFFICE, 200 ARMY PENTAGON,
WASHINGTON, D.C. 20310-0200

SURIECT; Placement of the Red River Aczry Depot (RRAD) Missile Recerfification Mission under
Baze Realignment and Closure (BRAC) 95. _

1. Refercoce: Memorandam, AMSMC-AEE, 4 May 95, SAB,

2. As indloatsd in ths enclosad refacences, missile recertification is a fimction of the ammmnition
storage mizcion at RRAD. mmpemymwmmwoumm
}s for the ampunition storage mission to transfer to Lons Star Ammy Ammunition Plaat (LSAAP)
then the mixelle recertification missian will thmefer 15 well, Addirionally, detallsd data inoinded 1n
the reference clagrly indicates that becauss of signifivant transfer costs nd other adverss impacts,
relocation of tve KRAD missiis recerdfication misaion would not be in e best basecests of the Army,
other services or forsign customers. ‘

3. Since missile recectification Is 2 fanction pf the ammmition storage mission at RRAD, the corrent
langusge of the RRAC 95 recommendation concerning RRAD shouid not require modificetion.

4, Should the BRAC 95 recommaadation cohoaring RRAD becoms law, RRAD) will close and
command and eontrol of the missile recertifidaion office (MRO) will be placed under Letierkenny
Ammy Depot (LBAD) or Tobyhanna Army Depot (TOAD).

5. The POC is Mr. Fred McLaren, AMCSQ, DSN 284-0576, dxtafax DSN 284-3779,

4. AMC — Ametica’s Arsanal for the Brave. -

FOR TEE COMMANDER: )

Chief
1 Encl Special Analysis Office
CF: . )
Commander, HQDA, Attn: DAIM-BO, 6500 Pentagon, Washington, DC 203100600
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POINT PAPER

SUBJECT: Cost to Relocate Missile Recertification Office from RRAD

1. PURPOSE. To provide information on the relocation of Missile Recertification
Office.

2. FACTS.
a. PATRIOT Equipment - Disassembly, package, transportation, installation,
verification of test equipment, tools, fixtures, office equipment, and spares. $3,400,000.

BASED UPON MICOM PROJECTION.

b. HAWK Equipment - Same as above. Estimated cost $2,000,000. Based on
relocating a FMS Customer.

c. HAWK and PATRIOT Training - Train new workforce (90%). Training cost
includes salaries - $5,700,000. stedoed

d. Missile Readiness - Processing cost over and above currently programmed cost.
Work to be performed at OCONUS locations until new facilities and training are

) completed:
L 4
(1) PATRIOT:
Transportation 36,362,422
Missile Processing 5,703.°130 (NAMSA)

TOTAL $12,065,552
(2) HAWK.: $6,000,000 Based on WAG.

e. New Construction - Worst case estimates, 70,000 square feet to meet recertification
processing and inert storage requirements. Costs are based on estimates provided for
Depot Tiering Concept - $12,720,000.

f. Explosive Storage - 253 new standard igloos required to store HAWX and
TATDTAT /7€2 AN, = €012 A




w

g. Missile Movement - Cost to relocate storage of missiles from RRAD to LEAD.

HAWK
PATRIOT
TOTAL

$ 1.531IM
964k
$2.495M

h. Total estimated cost to reloccate MRO and become fully operational:

Relocate Equipment $ 5,400,000
Training 5,700,000
Msl Readiness 18,065,552
New Construction 12,720,000
Explosive Storage 101,000,000
Missile Movement 2,495,000

TOTAL $145,380,552

N

JESSIE C. WILLIAMS/3202
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DEPARTMENT OF THE ARMY
OFRCE OF THE ASSISTANT SECRETARY
INSTALLATIONS {OGISTICS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON QC 20310-0110

March 24, 1995

s redar o i number

m’} ,r(:nc‘,w’q' ~
Honorable Alan J. Dixon ™ '“O”“DQ-G%SZQEQEJ

Chairman .

Defense Base Closure and
Realigrment Commission

1700 N. Moore Street, Suite 1425

arlington, VA 22209

Deax Sénator Dixon:

Thank you for the recent opportunity to testify
before the Commission regarding the Army's 1595 base
closure and realignment recommendations.

In response to your request to the Secretary of the
Army, dated March 9,7 1995, enclosed are answers to your
questions for the record. The information is accurate to
the best of my knowledge and belief.

The Army hopes to continue its good working
relationship with the Commission in the months‘ahead-
Please let me Xnow if you need any further assistance.

St B P

t{?v’ﬁobert M. Walker :
{sistant Secretary of the Army
(Installations, Logistics & Environment)

Enclosures
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RED RIVER ARMY DEPOT |
QUESTIONS FROM REPRESENTATIVE CHAPMAN

1. Was the combined military value and costs of closure of the co-located facilities of Red
River Army Depot, Lone Star Army Ammupition Plant, Defense Logistics Agency
distribution depot (DDRT), and their tenants considered in the overall evaluation as
requested of the Army, Defense Logistics Agency, and Department of Defease by the

community?

Although the Army inftially considered the combined costs of the three installations/activities, only
costs for Red River and Lone Star are included in the Army’s recommendation. The Army
considered an option that would retain the DLA Regional Distribution Center in an eaclave
supported by Lone Star Army Ammunition Plant. However, DLA's analysis supported relocation

~ of their facility. Accordingly, their closure costs are contained i a separate recommendation.

2. In developing workload realignment options, did Army modify the receiving depots
capacity to account for the impact of changes in product mix or depot capacity and will
Army have sufficient depot maintenance capacity with only one tracked vehicle depot to
meet its core maintenance workload requirements and hence its readiness requirements?

} }
. The product mix (ight combat vehicles, missile maintenance, wheeled vehicles, and ammunition

storage) and depot capacities of gaining installations were evaluated to ensure that sufficient
capacity and capability were available to transfer missioo/workload from Red River Army Depot.
The Army will have sufficient core capacity with a single ground combat vehicle maintenance
depot t0 meet its sustaining requirements and maintain Army readiness. At the Army's remaining
ground maintenance depot (Anniston Army Depot), the depot is workloaded at 100% of its
current capacity for core workload. This workloading is based only ont 2 5 day, 8 hour schedule
and coasiders no overtime/second shift work, Based on Anniston's maximum capacity, the core
workload represents only 71% for core workload or 76% for total workload.

3. The Army, unlike the Air Force, has claimed savings for the workload reductions due to
downsizing. Does this not falsely represent and overstate the BRAC savings and distort the

analysis?

The Armty did niot base its base closure recommendations on savings realized from workload
reductions as a result of downsizing.  The savings include reductions as a result of installation
closures, realignments of missions to other instaljations witk like capabilities and excess
capacities, and the elimination of personnel.
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CONGRESSMAN JIM CHAPMAN OF TEXAS

1. Why does data reflected in the COBRA model drastically deviate from data suomitted
by the installation, specifically the costs xssocinted with movemant of wholcsale/retail nssets
in storage at the Defense Distribution Depot Red River to the Defense Distribution depots
at Anniston and San Joaquin and to depot “X"?

The DLA activity at Rad River was not agked to determine costs to move lnventory. They were
asked to provide information pertaining to inventory movement in thres aress ‘in their dats call
submission. . The first ares was the total tonnage of inventory on hand during the data collection
period. The second, was their local transportation rate per ton pernile for the movement of bulk
freight. The third was an estimated cost per ton for preparing materie! for bulk quantity shipment,
For both the depots at Red River and Lettetkenny, they wars asked to aiso submit the pumber and
types of vehicles in inventory. In the BRAC office, estimates to move materisl were calculared
considering both DLA and coordinated Setvice inventory reductions and asoelerated attrition of
materiel at cloging sites. Materiel that ls excessed by the applicable inventory manager is not
considered for movement. Additionally, a closing location will discontinue receipt of new

. materiel and customer returns but be placed at the top of the list for isguing materiel. The result

of these actions will be a much lower level of inventory that has to be moved 1o tne receiving
locations when the depot is closed. Once the quantities 10 be moved ware determined, the cost to
prepare the stock was caleulsted per ton by using standard costs for picking, packaging, packing
and marking developed by the HQ Distribution Business Office. The coss wewe pradicated on
past issues and Defense Base Operating Fund (DBOF) issue costs. Movement costs for vehicles
were based on DBOF tutes for each particular type of vehicle. The costs for shipping were
calculated using transportation rates submitted by the depot in their data ¢all and multiplied by the
mumber of miles from the depot ta the projected final destination. This is basically the sams

* methodology used in BRAC 3. Historically, our COBRA estimates have: been elther consistent

with or slightly higher than actua! expenditures. Therefore, we feel conficent that our estimate for
stock mavement &t Red River is ressonable and If aoything, conservative.

¥
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CONGRESSMAN JIM CHAPMAN OF TEXAS

2. DLA’s basis for analysls for collocated depots was “when & military service determined
that a malntenanes dapot was surplus to their needs, DLA would consider closlog
collocated distribution functions.” The logic was two fold:

a. First, the maintenanee depot is by far the biggest customer and prismary reason for DLA
presencs. Since Defense Distribution Depot Red River supports the maintenance function
at Red River Army Dapot and Fort Hood at equal parcentages of overall workload, how
does DLA Justify categarizing support to Red River maintenance as being by far Defense
Dlstribution Depot Red River's biggest custonilr when eighty percent of the customers are
ofT base? ' .

As our recommendation states, the maintenance depot is DDRT's primary castoraer, “Primary” i
intended to mean in rank of importance. DLA has & sommitment to the Services to provide rapid
respanse distribution assistance by maintaining s distribution presance wharever they hive &
mainteiance depot or major flect support activity, DLA's co-loctted prasence with the
miintensnce depot helps maintain & high level of rexdiness by ensuring-maximum responsivencss
to activities involved in repair/averhau! of weapon sysems essential to our warfighting cepability.
The Red River Distribution Depot is discstablishing because the Rad River Army Depot is closing.
The genera! distribution misslon, or that portion of the depot's workicad that is net In support of
maintensnce, can be sccomplished from othsr depots remaining in the system with no degradation
in performanss. Throughput and storaga space requirements can be met by fully utilieing the
capacities a3 our remaining depot installations,

b. Second, complets closure of the facllities infrastructure generatos the best economic
return 1o Department of Defense, Since Army recommends leaviag the ammunition
misslan School of Eagineering and Logistics, and rubber products facility open at Red
River and since the operation will require base operations support, Red River maintenaxnce,
sewige, water plant maintenance, rail crew support, and power station maintenance, how
does just changing the command to Lone Star Army Ammunition Plant reduce the
Infrastrucr.ire costs for Department of Defense?

.~

- Neot applicable 1o DLA.
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CONGRESSMAN JIM CHAPMAN OF TEXAS

3, Was the combined military value and cost of clasure of the collocated facilities of Red
River Army Depot, Lone Star Army Ammunition Plant, DLA Distributions Depot Rad
River (DDRY) and their tenants consldered in the oversll avaluatiu as requested of the
Army, DLA, and Dapartment of Defense by the community?

Defense Distribution Depot Red River is closing becsuse the Anmy recottunended closure of the
Red River Army Depot, DLA has 2 commitment to the Services to provide rapid response
digtribution sasistance by maintaining s distribution presence wherever they buve u maintensnce
depot or major fleet support activity. The consideration of tenants is & host responsibility and
DLA caanot comment on the Army’s evalustion procass.

A
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SENT BYARMY OCLL

Mr. Edward A. Brown I

Defense Bese Closure and
Realignment Commission

1700 Notth Moore Street

Suite 1425

Arlington, VA 22209

- Dear Mr, Brown:

i 9= 2-85 % §:DTPN 3 PROéRAIS OIV+  USREP JIM CHAPMAN:® 2

i

DEPARTMENT OF THE ARMY i

OFFICE OR THE CHIE? OF CTAFF l
200 ARMY PENTAGON

WASHINGTON DG 20310-0200

May 2,1995

-
e

The xttached response is being provided to request 950414-9, dated April 14, 1595, that

sddresses questions from Reprasentative Jim Chapmian on Red River Amy Depot.
Point of Contact for this action is Mr. Roa Hamner, (703) 6930077, !

L4

w

MICHAEL G. XONHS
COL, GS
Director, TABS

e et o s a

Prired an @ Peeyend Pager
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© the question. An additional 375mbdnsmmﬁmadmmmtkm:mnotm

SENT BYSARMY OCLL C 3 5= 2785 5 3I0TPH ¢ _PROGRAMS DIVe  USRER JIM CHAPMAN:® 3

RED RIVER ARMY DEPOT
QUESTIONS FROM CONGRESSMAN JIM CHAPMAN

QUESTION: The Army has stated that it did not base its BRAC recommendations on
savings reslized from worklosd reductions resniting from dewnsixing, The Army's anatysis
shows the elimination of 1847 personnd st Red River and the realignment of 378
personnel to Anniston, yleldiag a net savings of 1472 personnel. Provide 2 detailed analysis
of how the Army could reduce 1472 personne! and inchede & description of the pye
improvements that will allow a saviags of over 1000 direct labor positions, breakie
the projected typas of personsel included in the 375 propoesed for realignment, b
projected workioad used to make the calculation, and the momber of base ope
pervonnel elimminated.

The number of personnal recommended for transfér to Anniston was detetmined base
worﬁmduthoth.&nmﬂon_mdkdm whenthutwmﬂdbcndumofﬁm orido

mmmmmmmmmmmmmwm n
River workforce. The breakdown bf the labor categories inctudes multiple skilled laborers i
maintenance ficlds (materis! identifiors, warehouss workers, eomputer operstors, welde:
welding inspectars, machinists, grinders, machine too! operators, painters, HME mochuricy,
sandblnaters, assorted mechanics, test ocll operston, etc). Akhmhthowstmmmlﬁned
Laborers, thers are peveral techoica! (engineers) specintitien included in tha evaluation. | The
workloads that were used to maks the necessiry calculations were thoas cortified by the Army
Materidl Command (AMC) for the FY 93 and beyood timelines. Baso operations pargonns
ruﬁnodstkedkivu(muﬁmdmm Star Army Ammanition Plant) totaled 100 famp
The Army amalysds did not go beyond the specific authorizations listed in the total dep
(W4STXX) population provided in the Amvty Stationing and Installstion Plan (ASIP).
of 100 base operaticas persormel was determined based upon a recormmendation from AMthh
the ramaining base operations pecsonnel climinated in the 1,847 depot staff.




. inthe overal personnal savings of $254 miltlon arsocisted with the elimination of 1,84

OEN! DY-ANAT UULL P 5= 2-95 § 3:06°K ; PROGRAUS DIV+  USREP JIM GHAPHAN:Z 4

|

!

QUESTION: The only apparent sxvings astociated with the decision by the 16 close
Red River relates to base operations and indirect msintensnce personnel savings resulting
from moving the depot malntenance mission to Apniston. What are the Army's mimlted
tosts and personnel saved in the base aperations aud maintesance indirect areas.; Provide
the rationxle used in obtatning the estimates. Explain specifically suy personnel Jtvhp

besides base operations and maintemance indirect persoune shown in the ¢“OBRA analysiy

and the rationale used in making the estimate, I
|

The Army’s projeated mvings are based upon the evahuation of all posiions a2 Red Ri
identified in the Atmy Stationing and Installation Plan (ASIP). Bass operations snd maintenance
indirect persormel are not spectfically identified at that Jevel of detsil. However, they ate inchaded

personndl.  When identifying specific posttions, Army coardinated with the Army Matériet

Command $or depot repocted staffing. Smmoamdwhaupuwmc!mdetxﬂodhtbe
COBRA analysls which hay been provided In an sartior request.

|
|

——— .




QUESTION: Provide the following information, showing costs and personnel estimates
nsed in the Army COBRA analysis, far support provided for remaining operatio

during the process or absacbed at othar locations. .
Ammunition Qpestions

The amnumition storage mission at Red River was transferred to the Lone St
Anmunition Plant. Bass operations support way incloded in the total (100) persomn

the transfer. TMDE, DRMO, U.S. Army Health Clinic, and the Defesise Printnsg Sery
ot included i the transfie and were addrossed individually in the Anmy recommenday

Rubber Onerations

The rubber operutions were enclaved at Red River (Lone Star) with conamand and contral
being Annigton Army Depot. Base operations support was included in the total (100] persarmel
included in the transfer. TMDE, DRMO, and U.S. Arnty Health Clinic were not inchjded in the
tranafer and were addressed individually in the Ay recommendation.

This activity was transferred to Bays "X" and was ot Jeft xt Red River.
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QUESTION: The Army, in answering & question related to consideration of combined
costs of RRAD, DDRT and LSAAP, stated that it made allowances for DLA al

Distribution Center to be part of the enclave upported by LSAAP. Spedﬁuny,'gu

provisions were made for base operations support, medical support, DRMO Maurketing
what

Offica support? What were the cont and personnel estimates for this support? A
parts

costs were ivcluded for the movement of ¢ore tracked vehicies and asvociated rep
frors RRAD to ANAD? Were these extimates included in the COBRA analysis? f

The responsibility for all analysis for the Defense Logistics Agency's (DLA) Regiona! Distribution
Centar i3 with the DLA BRAC Office. The Army made no COBRA analysis that inclufed any
datz associxted with the mission, personnel or assets on-hand at the distribution center. Army
hed envisioned & possible scenario that would have included "enclzving® the DLA. asthvity in place
bmtoo&mad&nomlmmhhgm@LA'smdepwdnmlymmdmmmm
- reported savings and costs sssociated with the DLA reconunendation axc in their sul and
umﬁmmﬁuymbdedhwkmymmdﬁbnhndm

. m—— i ) .
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QUESTION: On Jacuary $, 1995, the community specifically requested that th¢ Army and
DoD cvaluate RRAD, DDRT, LSAAP, and tenants as a xingle military complex.
Subsequently, the Army made Its analysis ladepondent of costs associsted with the
"disestablishment” of DDRT. DLA msde its deciston to close DDRT because of the Army's
decision to move the depot maintenance mission to Auniston. Did the Secretary of Defense
accept the two Independent analyses and recommendations or was an anslysis made at the
Dob level? If such an analysis was mads, provide it. If it was not done, why not?

The Secretary of Defense considered the Military Department and Defense Logistics 4
evaluations prior to making the Department's formal recommascdations.  DLA's decision to close
DDRT is considered to be independent from the Army's recommendstion. DLA doci

‘ separatcly that it was more advantspeous to them to relocate rather then stay as part of the

enclave gupparted by LEAAP. DaD's Joint Crom-Sesvics Group.for Depot Maiat
recommendad the clogure of Red River, The Army docs not huve aty of the anslysis
at DoD lovel. .

§ memis e s e e
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Chért 5 - Return on Investment

As a result of the flaws I have just addressed, I take issue with the Army's calculation
on return on investment. The Army says they will receive an immediate return on
investment. This is simply not the case. Using DoD data we estimate that the return on
investment will be 57 years, four years longer than this fine installation has been in
existence. What a travesty if we let this happen. It simply does not make sense!

Let me give you a little more detail on the computations. When you take out the savings
claimed by the Army that are the result of Force Structure changes not BRAC, the only real
savings that would accrue are base operations or overhead personnel. This is 337
personnel or $13.1 million per year. The Army falsely assumed that the direct labor
manhours performing the mission could be eliminated but the manhours will be needed by
Anniston. The community used the Army's estimate for recurring cost which includes the
base operations personnel required to support the remaining operations enclaved to Lone
Star Army Ammunition Plant. The annual net savings is $7.3 million. We believe the one-
time cost is understated by $319 million for relocation of DLA stocks, associated
personnel costs, and equipment relocation, and $34 million of construction required at
Anniston. When the one time cost is divided by the annual net savings, the results of
return on investment is 57 years.

If you look at the column on the right, we have also computed the return on investment
assuming the DLA mission remains at Red River and only the Army Maintenance mission is
moved to Anniston. The recurring savings is based on elimination of 237 base operations
or overhead personnel for $9.2 million per year. Again, the direct labor manhours
performing the mission at Red River will be needed at Anniston. The Army falsely assumed
they would not be needed and claimed them as BRAC savings. The one-time cost is
understated by $34 million for additional construction required at Anniston and $52.1

million for relocation of the core tracked vehicles and associated repair parts. This
gives a return on investment of 43 years. In all cases, the Army failed to include the

cost of transfer of the core tracked vehicles and associated repair parts.

Simply stated the economics do not support relocation of either the DLA distribution
mission or the Army maintenance mission. We believe DoD substantially deviated from the
Final Selection Criteria Number 5 - Return on Investment.
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DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF QF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

ALY "0
A1 TCNLION 8

Mr. Fdward A, Brown HI

Detense Base Closure and Reatignment Commission
F700 N. Moaore St Suite 12>

Arlington, VA 212209

Pear Mr Brown:

This package contains the updated COBRA cost analysis for all Army
recommendations that have been refined since the original submission on 1 March
1995. Summary information on changes in Return on Investment, 1-Tunc Costs.
Net Costs and Savings over the Implementation Period, and Net Present Value
aftcr 20 Years is shown in attached tables. Selected COBRA reports are provided
at enclosure 1.

COBRA reports for the following recommendations have been updated:

Aviation-Troop Cind Fort Pickett

Bayonne Terminal Fort Chaffee

Concepts Anpalysis Agency Info Sys Software Cmd
Dugway Pvg Gd Letterkenny Army Depot
East Fort Baker Price Support Center
Fitzsimons AMC Pubs Distr Ctr, Baltimore
Fort Hamilton Red River Army Depot
Fodt Indiantown Gap Savaona Army Depot
Fort Dix_ Seneca Army Depot

Fort Greely ‘ Sierra Army Depot

Fort Hunter Liggett Suattord Army Lng Plant
Fort Totten US Aumy Garrison, Selfridge

Fhe following COBRA analvses are being, revised and will be torwarded
when available:

Uharles Kafly Suppart Center Valley Grove AMSA
Fort Ritclne Caven ot Reserve ( enter

FFort Buchanun Forr MeClellan



The following recommendations have no change 10 the COBRA analyses:

-

~ Belmore Fog Activity Fart Detriek (Proj Relianee)
Big Coppett Kev Fort Lee themer Army Hospital)
Branch USDB. Lompac Fart Meade tKimborough Anm
Camp Kilmer Hospitaly
Camp Pedricktown Himghanm Cohasset
Camp Bonneville Reetr =2
Detroit Arscoal Rio Vista Army Reserve Center
FFort Missoula Sudbury Traiming Annex

This updated COBRA information has been constdered and does not
chiange the Army's recommendations. The point of contact for further information
on this issuc 15 MAJ Chuck Fletcher, (703) 697-6262.

Sincerely,
encl ' S~ MICHAEL G. JONES

COL. GS
“ - Director, The Army Basing Study

-/
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TABLE 1. RETURN ON INVESTMENT CHANGES:

RECOMMENDATION INITIAL REVISED  CHHANGE
EAST FORT BAKER 5 YRS 11 YRS +6 YEARS
(Increased MILCON costs)
INFO S8YS SOFTWARE CMD 6 YRS 9 YRS +3 YEARS
(Incrcased rehab costs)
BAYONNE TERMINAL 5 YRS 6 YRS +1 YEAR
(Decreased personne! climinations)
DUGWAY PVG GD 1 YRS IMMED -1 YEAR
FORT TOTTEN 1 YEAR IMMED - | YEAR
PUBS DISTR CTR, BALTIMORE 2 YRS ' IMMED -2 YEARS
AVIATION-TROOP CMD 3 YRS 3 YRS NO CHANGE
CONCEPTS ANALYSIS AGY 5 YRS 5 YRS NO CHANGE
SAVANNA ARMY DEPOT 2 YRS 2 YRS NO CHANGE
FORT GREELY 1 YEAR 1 YEAR NO CHANGE
FORT CHAFFEE 1 YEAR 1 YEAR NO CHANGE
FORT DIX 1 YEAR 1 YEAR NO CHANGE
FORT INDIANTOWN GAP 1 YEAR 1 YEAR NO CHANGE
FORT HUNTER LIGGETT 1 YEAR 1 YEAR NO CHANGE
FITZSIMONS AMC IMMED IMMED NO CHANGE
FORT PICKETT IMMED MMED NO CHANGE
FORT HAMILTON IMMED IMMED NO CHANGE
LETTERKENNY ARMY DEPOT IMMED IMMED NO CHANGE
PRICE SPT CTR IMMED IMMED NO CHANGE
RED RIVER ARMY DEPOT IMMED IMMED NO CHANGE
SENECA ARMY DEPOT IMMED IMMED NO CHANCGE
SIERRA ARMY DEPOT IMMED - IMMED NO CHANGE
STRATFORD ARMY ENG PLT IMMED IMMED NO CHANGE

US ARMY GARRISON, SELFRIDGLE IMMLED IMMED NO CHANGLE




v/

TABLE 2. 1 TIME COST CHANGES:

RECOMMENDATION

DUGWAY PVG GD

RED RIVER ARMY DEPOT
FORT INDIANTOWN GAP
FORT DIX

FORT HAMILTON

SENECA ARMY DEPOT
FORT TOTTEN

FORT CHAFFEE

FORT PICKETT

STRATFORD ARMY ENG PLT
SAVANNA ARMY DEPOT
SIERRA ARMY DEPOT
BAYONNE

PRICE SPT CTR

FORT GREELY

PUBS DISTR CTR, BALTIMORE
FORT HUNTER LIGGETT
INFO SYS SOFTWARE CMD
FITZSIMONS AMC
LETTERKENNY ARMY DEPOT
CONCEPTS ANALYSIS AGY
EAST FORT BAKER
AVIATION-TROOP CMD

INITTAL
25
60
13
19
15

10
25

38

~aR X

23

=}

103
50

146

TOTAL
CHANGES

REVISED CHANGE

8 -17
5 -9
5 -8
12 -7
0 -2
14 -1
3 -1
10 0
25 0
2 0
38 0
14 0
44 0
4 0
23 0
7 1
7 1
9 1
105 2
53 3
7 3
12 4
152 6
24*

* This répresenuz approximately 24 million dollars less in | - time costs than initially

projected.

* *  Numbers are rounded to the ncarcst million
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TABLE 3. CHANGES TO COSTS AND SAVINGS OVER THE
IMPLEMENTATION PERIOD:

PACKAGE

RED RIVER ARMY DEPOT
FORT DIX

FORT INDIANTOWN GAP
PRICE SPT CTR

FORT CHAFFEE

EAST FORT BAKER
BAYONNE

SENECA ARMY DEPOT
SIERRA ARMY DEPOT

FORT GREELY

INFO SYS SOFTWARE CMD
SAVANNA ARMY DEPOT
CONCEPTS ANALYSIS AGY
STRATFORD ARMY ENG PLT
FORT HAMILTON

DUGWAY PVG GD

FORT HUNTER LIGGETT
FORT TOTTEN

FITZSIMONS AMC

FORT PICKETT
AVIATION-TROOP CMD

PUBS DISTR CTR, BALTIMORE
LETTERKENNY ARMY DEPOT

INITIAL REVISED CHANGE

-313
-112
-67
-35
-39
1

8
-34
-54
-43

-227
-29
-25
=25
-30

<294

TOTAL
CHANGE

*  This represents approximately 109 million dollars less in savings over the
implcmentation period than initially projected.

* *

Numbers are rounded to the nearest million
5

-36
-83
42

A BN —= -0 OO

MW N N
NN

-109 *
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TABLE 4. NET PRESENT VALUE - 20 CHANGES:

RED RIVER AD
FT DIX

FT INDIANTOWN GAP
DUGWAY PVG GD

FT HAMILTON

PRICE SPTCTR

SENECA AD

BAYONNE

FT GREELY

SIERRA AD

EAST FT BAKER

SAVANNA AD

INFO SYS SOFTWARE CMD
FT CHAFFEE |

- FTTOTTEN

CONCEPTS ANALYSIS AGY
STRATFORD ARMY ENG PLT
FT HUNTER LIGGETT

FT PICKETT

PUBS DISTR CTR, BALTIMORE
FITZSIMONS AMC
AVIATION-TROOP CMD
LETTERKENNY AD

* “This represents approximatoly 529 million dollars less in NPV 20 than initially

projected.

* *  Numbers are rounded to the nearest million

6

INITIAL REVISED CHANGE

-1497
478
-285
-307

-74
-116
-242

-241

-35
-983
-453
-952

TOTAL
CHANGE

-1118
-145
-89
-249
-24
-85
-218

256

-111

-1085
-573

-12682

-379
-333
-198
-58
-50
-31
-24
-21
-15

120
310

-529*
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DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

:::;;vtlzu o Ma}' 30, 1995

Mir. Edward A, Brown 11

Army Team Lcader

Defense Base Closure and
Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Mr. Brown;

This is in response to your request 950518-4, dated May 17, 1995, concerning questions
the Commission addressed on the breakout of ground vehicle depot maintenance, wartime grounc
vehicle depot maintenance workload for Anniston, Letterkenny, and Red River, and a listing of

COoT¢ weapons systems,

The requested information has been provided directly to the Commission staff to meet
bricfing/presentation requircments. Attached is an additional copy for your files.

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077.

= BN iar i

MICHAEL G. JONES
COL, GS
Director, TARS

12 00yteeny 03t @ 1L y: Yt Papps
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DEPARTMENT OF THE ARNY
UL, ARMY NATERSEL COMMARY

HIADCAUARTERS,
MWWRMLMIMW

ANCLG-MP | =3 BRY 105

MEMORANDUM FOR MAJOR GENERAL DENNIS L. BEWCHOFF, COMMAMDER, U.S.
ARMY INDUSTRIAL OPERARTICONS COMMAND, (PROV),
ROCX I18LAND, IL &€1288-6000

SUBJECT: Base Realigmment and Closure (BRAC) 95 Transfers of
Core and Above-Corc Depot Maintenance Work '

1. Reference meeting, Red River Army Depot- (RRAD), 20-21 Apr 85,
chaired by RRAD BRAC office and attended by RRAD, Industrial
Operations Command (IOC), AMC, and HQDA BRAC personnel.

2. Thiz memorandum provides guidance on how to treat above-coxre
depot maintenance work in BRAC 95 implewentation plans. It
tesponds te questions regarding above-core work raiged at
raferancad masting.

3. Plan to transfer above-core work from RRAD and Letterkenny
Army Depot (LEAD) to an organic Army maintenance depot. If the
commedity of the above-core work is addressed by the BRAC 55
Office of the Secrmtary of Dafence (OSD) recommendations, follow
the recommendstiens. For example, plan to transfer above-core
miggile work from Iletterkenny Arxrmy Depot (LEAD) te Tobyhanna Army
Depot {(TOAD). If the commodity is not mentioned in the BRAC §§
08D recommendations, plan to trmnsfer the work to the depot that
could best accommodate it.

4. We will econtinue to plan for transiticn to a3 core-hased
mathodology for determining source of repair. As we do thisg, we
may in the future identify oxrganic work for which comtrxacting

. would be sppropriate. However, givemn cur commnitwent to

implementing BRAC $5 quickly, it is not faeasible to reevaluace in
cur implementation plans source-cf-repair decigions for work
already procgrammed.

S. Point of contact at BEQ AMC is Mr. Mike Russsell, AMCLG-MP, DEN
284~8343.

6. BAMC -- Amarica‘s Arsenal for the Brave.

3
e U,__T/Q ¢MLA

Adsistant Duputy Chief of Btaff
for Logist:ios and Operations
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ANCLG-MFP ) . ‘ ,
SUBJECT: BRase Realignment and Closure (BRALC) 95 Treansfers of
Core and Above-Core Dagpot Maintenance Work

Cr: .
HQDA, ATTR: JOALO-SVM

COMMAKDERR

ATCOM, ATTIN: AMSAT-G

CECOM, ATTN: AMSEL-CQ

MICOM, ATIN: AMBMI-CQ

TACOM, ATTN: AMSTA-CG

10T, ATTR: AMSMC-AEE

RRAD, ATTN: EDSRR-B -

CofS DESCOM, ATTH: AMSDS-MN
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3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000
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MEMORANDUM FOR DISTRIBUTION

SUBJECT: Defense Depot Maintenance Council Business Plan, Fiscal Years 1995-1999

This Defense Depot Maintenance Council Business Plan is approved for distribution and
use. It is a compilation of initiatives and actions pursued by DoD Components to strengthen,
streamline, and restructure the depot maintenance program.

The Plan recaps recently issued depot maintenance policies. Service strategies for
implementing these policies include methodologies for calculating depot maintenance core and
statistical information on various aspects of depot maintenance management. It should be
recognized that all projections may be impacted by recommendations of the 1995 Base
Realignment and Closure Commission. We will update the Plan to keep pace with these
changing requirements.

Please direct questions, comments, and suggestions for improving the Plan to our
Maintenance Policy, Programs and Resources office, telephone (703) 697-7980.

g

ames R. Klugh
Deputy Under Secretary
of Defense (Logistics)
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CHAPTER 6
CAPACITY AND CAPACITY UTILIZATION
6.1 CAPACITY AND UTILIZATION MEASUREMENT IMPROVEMENT

In FY90 a study was initiated by the Joint Policy Coordinating Group on Depot
Maintenance (JPCG-DM) to review DOD capacity measurement and utilization policies.
The results of that study and its recommended revisions to the thean DOD 4151.15-H,
Depot Maintenance Production Shop Capacity Measurement Handbook, 22 July 1976,
were submitted to the then Assistant Secretary of Defense (Production and Logistics)
(ASD(P&L)) on 5 December 1990. ASD(P&L) approved the study report on
25 January 1991 and began a process of revising the capacity handbook, which when
published, will be designated DOD 4151.18-H and entitled the Depot Maintenance
Capacity and Utilization Measurement Handbook.

Capacity utilization is a broad heading under which various types of actions are
grouped. The unifying theme of these actions is that they promote a more cost effective
use of DOD organic maintenance facilities.

The primary means of increasing capacity utilization is consolidation, which
decreases overhead costs by reducing the number of facilities necessary to complete
depot workload requirements. Savings from military construction (MILCON) and capital
equipment avoidance are also by-products of workload consolidations, since fewer new
facilities, refurbishment and/or equipment are needed in performing depot maintenance.

Another major facet of capacity utilization is process efficiencies. Through the
application of Total Quality Management (TQM) procedures, depots are able to improve
efficiency in accomplishing current workloads, thereby reducing customer costs.

6.2 CAPACITY UTILIZATION SUMMARY

This section provides tables which depict, by depot, the impact of all planned
workload, capacity, and depot capacity utilization changes over the period FY94-FY99.
These figures reflect planned closures, interservicing, consolidations, divestitures, and
facility and equipment layaways. The tables are comprised of three categories:

- Workload, which shows the amount of workload in direct labor hours that
the depot anticipates in a given fiscal year;

- Capacity Index, which shows the amount of workload in direct labor hours
that the depot can effectively produce annually on a single shift, 40-hour
week basis;




- Utilization Index, which is a computation of dividing workload by capacity
index;

Capacity and utilization data were computed in accordance with the methodology outlined
in the DDMC Capacity Measurement Study improvement Report, 5 December 1990, for
all depots activities except the NAVSEA shipyards. The shipyard capacity and utilization
indexes were computed on a different basis, noted in section €.3.3. Capacity data
represents the total capacity at each depot, inciuding reserve and excess capacity.

When appropriate, tables are followed by notes describing particular strategies for
those depots. These notes also provide explanations of any unusual fluctuations shown
by the data in a given table.

6.2.1 -Army
. Table 6-1
Anniston Army Depot (ANAD)

(DLH 000)
FY94 FY385 FY96 FY97 FY98 FY99
Workload 2,336 2,909 2,976 2,375 1,815 1,763
Capacity Index 3,200 3,200 3,200 3,200 3,200 3,200
Utilization index 73% - 91% 93% 74% 57% 55%

Table 6-2

Corpus Christi Army Depot (CCAD)

(DLH 000)
FY94 FY95 FY96 FY97 FY98 FY99
Workload 2,936 3,431 3,507 3,635 3,606 3,833
Capacity index 4,394 4,307 4,009 4,009 4,009 - 4,009
Utilization Index 67% 80% 87% 91% 90% 96%

There is a projected capacity decrease in FY96 (298,000 DLH) which is a result
of force modernization systems, equating to a workioad mix change and a redesign/re-
layout of maintenance faciiities. Airframes will be larger and work station size will
increase, resulting in fewer work positions.

6-2




Workload
Capacity Index
Utilization Index

Table 6-3
Letterkenny Army Depot (LEAD)
(DLH 000)

FY94 FY95 FY36 FY97

1,161 1,876 2,461 2,477
1,869 1,995 2,197 2,312
62% 94% 112% 107%

FYas FY99
1,984 1,961
2,355 2,485

84% 79%

The gradual and steady increase in the LEAD Capacity Index from FY94 to FY99
reflects the incoming tactical missile workload.

Workload
Capacity Iindex

Utilization Index

Table 6-4
Red River Army Depot (RRAD)
(DLH 000)

FY94 FYQ5 FY96 FY97

1,565 1,749 1,964 2,154
3,095 3,233 3,233 3,233
51% 54% 61% 67%

FY98 FY99
1,580 1,493
3,233 3,233

49% 46%

There is a projected capacity increase in FY95 (138,000 DLH) which is due to
several previously programmed minor MILCON projects. The overall decline in workload
is due to DOD force structure reductions.

6-3
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BENEFITS RESULTING FROM THE DOD RECOMMENDATION
TO CONSOLIDATE GROUND COMBAT VEHICLES

The information within this package addresses the benefits resulting
from the DOD recommendation to consolidate depot maintenance of all
ground combat vehicles at a single depot. The driving forces behind the
recommendation include the following: :

a. The dollars saved by reducing infrastructure and improving
operating efficiencies.

b. The readiness improvements realized by supporting all ground
combat vehicles from a single site. '

The information presented in the “Briefing Chart “ section of this
package illustrate the stated savings/improvements. Charts presenting
vehicle weapon systems and projected workload for ANAD, LEAD, and
RRAD are also included. The information demonstrates ANAD has a fewer
numbers of supported vehicle systems, but has greater projected vehicle
workload levels. This relationship proves that supported system(s)’
complexity is a more accurate assessment of a depot’s capabilities than
numbers of systems supported.

The “Reference Data” section of the package includes the charts’ data
sources. The alphabetic designation of each chart matches the tab
containing the chart’s reference/source data.




Excessive Excessive
~ Capacity ~Infrastructure

Savings Assoc. with
Infrastructure
Reductions (Bldgs,
Workload Roads, Rail, Grounds,

Ca;;’:city ANAD MAX™R CAPACITY (Qombat Veh.) Fac) by Consolidating
(DLH) ( I 1 11 0 R 1 1 ] 7] LA LI L it Il Pl it i i1 rt1sti1t1115I11) 3 Depots intO 1

97 98 99 00

Capacity & Workload Source: BRAC 95 Data Calls

Maximum Potential Capacity = Max. Cap. A Depot Can Achieve on a
1-8-5 Workshift with No Restrictions on Equipment or Personnel
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Ground Combat Vehicle Depot
Maintenance Program Workload
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T APACTY. .

1.3 Assuming (a) the current projected total workload remains as assigned: (b) that sutficient
production demand is available to justity maximum hinng, with no significant investrnent in capital
equipment; and (c) no major Military Construction additional to that already approved and funded: what is
the maximum extent to which operations, by commodity group, could be expanded for depot
maintenance work at your activity, based on the current and future planned workload mixes? Please
provide your response in the absolute maximum number of direct labor hours (DLHs).

BRAC 95

e

Table 1.3.a: Maximum Potential Capacity
[ e

COMMODITY GROUP INDEX (DLHs)
FY 1995] FY 19961Fv 1997;[_ FY 1998_1 FY 1999
Special Interest 5,000 | 5,000 5,000 5,000 5,000
Calibration _
hg;m"‘“ 923,618 923,618 | 923,618 | 923,618 | 923,618
M’ss'Ie§ T ‘
Tactical 597,961]217,466 | 116,206 | 116,206 | 116,206
Comﬁa Uoﬁlcles b
2,635,787 | 3,016,282 | 3,117,542 | 3,117,542 | 3,117,542
Ground Gen Equipment ,
Small Arms 329,864 ] 329,864 | 329,864 | 320,864 | 329,864
"unWOns ' X K 'K K] 'K X LR X}
ORher 20000 | 20000 | 20,000 | 20000 |
** TOTAL 4,512,230 | 4,512,230 | 4,512,230 | 4,512,230

SOMBAT VEH TGT 104,560 404I1STO 4041560

Ahhough only five commodity groups are used as a basis for
displaying Anniston Army Depot Capacity Index, these are not the only
commodity groups ANAD has the capability to support. See Table 1.1.b
for additional information.

. As the tactical missile maintenance mission leaves in FY96, the
associated capacities will be reutllized to support electronic/hydraulic
components of Ground Combat Vehicles.

***  Since ammunition maintenance capacity is not captured in the
Capability Engineering Data Reporting System (CEDRS) files, it is not
included in the Maximum Potential Capacity Index total.

includes turbine and internal

L2424

Per HQDESCOM instructions,
combustion engines.

NOTE. DESCOM use a new Cl which really is the Cl in 1.1.a plus any new capacity that would be created
by assuming that workstations are available to fill up all unused space plus personnel to man both current
and new workstations given the commodity mix for which the facilty was designed.

NOTE: Maximum potential capacity is identifying what the depot's capacity could expand to if there were
no limits on equipment and workstations. This basically looks at capacity based on available Hloor space

fhlor ) =

and how #t could be maximized.

ANAD Mayx, coT. cAP
Cowv AT VErhcle
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1. Capacity Utilisation - 1.3 cCootinusd

CAPACITY

1.3 asuming {a) that the ourreat projected total workload
remaing as assigned; (b} that sufficient produstion domand s
svailable 0 justify maximum hiring with no aigniticant .
investment in capital wquipment; and (o) tbat 2o major Military
Construction addltiemal to . thas already approved snd fundsd:
What is the maxismm spxteant.$e whiak oparatioas, by commodity
group, could be eapanded {o3* depot maintesanos work At your
sctivity hamed on the currsat and Zuturs planned workload miwas?
Please provids your respounss ia the absoluts maximtum numbex of
direct laber bours (DLxs). PR

Table 1.3.a: Maximum Poptenrial Capuacity
SN A

F,
INDRX (X DRy}
‘ COMMODITY GROUP
Q‘ TY 1895 { rY 1936 | TY 1997 ’ FZ 19848 | Y 1959
{ e *L‘B-
; «,v{’ Alrcratec Coup 274 274 374 274 174
i /,‘l\dd . &( Ozrdnance
LN —~
M ,)\C" \ Gowd Gt thhicdes} - 179 170 170 170 170
v Comprnet3
Misgilas 390 b1 14] 3a0 380 a0
Tactical J
‘ Crmbat Vesicles . 3768) - 2789 2788 2788 WGOH
4@.
| . tronet Eguipment 360 160 160 180 160
o Tactical Yehicles 399 399 s as 299
‘ VYehiclen .
Comporontye 133 133 343 3 133
‘ Gromn@ Gen kguip 360 380 g0 isv 360
Othar
$pec Intercat 40 40 49 40 40
‘ Calibirtion
S, SR
"LUTAL 4,684 4,684 4,884 4,604 4,684
Revised 30 Juaas 1534 . .
—_ o 36 360
CompaT Ve (om 3163 3,3¢0 3’
- ) 2 .
P \Y" .
N A
. —  ————— it - ’ ARV / [
‘ O




z Capacity Utilization, continued

Table 1.3.a: Maximum Potential capacity

Zf

%*

2strictions of our current commodity mix.

. our ammunition
.estrictions.
capacity.

operations

is

/ INDEX (DLHs)
/  coMMoDITY
GROUP* FY 1995 | FY 1996 | FY 1997 | FY 1998 | FY 1999
/|Missiles Tactical 1,156,825|1,414,580|1,529,650|1,572,606|1,572,606
combat Veh Self Prop|1,316,387|1,316,387|1,316,387|1,316,387|1,446,797
Combat Veh Towed 158,030 158,030| 158,030{ 158,030| 158,030
Ground Gen Equip
Munitions 42,959 42,959 42,959 42,959 42,959
Generators 42,959 42,9504 42,9591 42,9594 42,959k
_ [other 23,014 23,014 23,014 23,014 23,014
T ; f
~|Ammo Maint (274) 420,385 420,385 420,385| 420,385 420,385
GRAND TOTAL |3,160,559|3,418,314{3,533,384(3,576,340(3,706,750
Comenar Veu Tora (414,401 (,414, 4(7 1,604,822

Wl A
Sa
Frpes
73 .)77
O
v/

)

Capacity is computed based on a 1-8-5 work week and the physical

For example, the maximum capacity

constrained by
Changes to our workload mix could substantially increase our
PATRIOT and HAWK occupy dual-purpose space.

support missiles and/or ground support equipment.

i
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3. Programmed Worklead, contimued

Taxle J.1.b:

rrogrammed Worklead

AN A D

LEAD

5. 42|

\

36 .

| . 443

3,552 3,138

COMMODI?Y DLXs
GROUP in M
s ‘qm—:""- :
, _AMAD yY1995 | FY1996 | PY1997 ' PY1998 | FY1999
o o T i
Engines
Tanks .228 «397 .392 392 . 385
Missiles
Tactical .166 .307 .084 .072 .067
Conkat Vedicles
Tanks 2,284 2.360 1.787 1.246 | 2.058
| Ground Gen Equip f
Snall Arms . 186 .089 | 089 .182 .232 |
munitions .009 005 | . 008 .605 .007 |
Cther .015 .016 .018 .o16.] .012 |
spsc Iatasrest
Calibretion .,001 .802 .002 .002 . 002
TOTAL 2.909 2.976 2.375% 1.81% { 1.762
Totae ornd> ComBAT Yeu 2.179  1.53% 1443
e : Use the Ilg;lt data available. Tdentity reimbursable work
seperately.

i
O



Programmed Workload, continued

Table 3.1.b: Programmed Workload

COMMODITY DLHs
4 _ GROUP . e in M
| . (REIMB)
LEAD FY1995 | FY1996 ‘ FY1997 FY1998 | Fy1999
i Missiles .758 1.195 1.234 1.334 1.502
Tactical - (.221) (.612) (.642) (.672) (.642)
i Combat Vehicles <999 | 1.180 1.208 .618° L4161
Self-Propelled (.293) (.416) (.438) (.189) (.111) |
. Towed .030 .033 . 035 .032- .042°
I ~ (.009) (.011) (.011) (.012) (,011) |
|
| Ground Gen Equip .038 ] 0 0 0
i Munitions (0)
Generators .039 .047 o} 0 0
, (0) (0)
I Other .012 .006 ] 0 v . 001
(0) (0) . (e)
1.87¢ 2,461 2.477
(.523) | (2.039) | (1.091)

oTA- Geound Coma. Vebt .20 ® XAl : 4H4
NOTE: Use the latest data available. Identify reimbursable work
separately.




Programmed Workload,

Tagle Z.1.

continued

b: Frogrammed Workload

[
COMMODITY DLHs |
GROUF in M
‘ (REIMB) - N~
RRAD FY1995 f FY1996 l FY1997 I FY1998 j FY1999
e | e = =
Aircratt Comp . 826 . 929 . 929 936 . 937
Ordnance (.832) (.3a2) (.092) | . 1.482) (. 002)
JEngines 970 .997 22| 118 128
Tanks (.026) (.297) (.p87) (. 987) (.987)
Missiles L1 .283 |  .p8e8 141 .170
Tactical (.@23) (.219) (.@19) (.9819) (.819)
Combat Vehicles 1,259 1.497 1.887 .26 1.142
Tanks (.299) (.762) (.892) (.361) (.248)
| const Equipment . 228 P44 . 925 317 817 ‘
! (@) (. 93) (.819) () (9)
Hn:uuz Vehicles 2193 | @ o 9 2 il
Vehidles {.926)
Components .915 + 003 . 0BT « 993 «903 l
(.215) (.203) (. 033) (.2a%) (.993) H
Ground Gen Equip . 059 .91 3 VU4 . 094
Dther (@) (3) (&) (3)
Spec Interest . WO ] 1] ) )
Calibration {3)
ToTAL | 1.749 1.9464 2.154 1.58¢ 1.49%
[ | o | cezm | ceam | 3o | st |
\F;'f’f\ L Ct‘t’(.w‘.’f > C‘_"‘.»._,g,:,—g \/L "t N ; G ’;' ‘-Q~ l ,Sq b l ya 7 “
MNDTE s e latest Mta avaclaplo, ottt veymburaabije Dot

separane] .,

e g — P
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Manhours (k)
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14000

12000

10000 }

8000

6000
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2000 ]

Anniston's Muti-Work Schedule Capacity

1-8-5 1-8-7 2-8-5 3-8-5 2-8-7 3-8-7
Work Schedule

o, Capacity

- .—g¢— Mobilization Requirement
‘ (8,356k mhrs)
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3. Programmed Workload,

Tatle 2.1.b:

contimuecd

programmed Worklead

COMMODITY DLXs ;
GROUP in M f
S ,
ABAD FY1996 | rY1997 ' PY199s irr;:gg_:
Eagines “
Tanks .228 | 397 392 .392 .J385
Missiles
Tactical .166 .307 -.084 072 .067
Combat Vehicles
Tanks 2,284 2.360 1.787 1.146 2.058
| Ground Gen Equip
Snall Arms . 186 .089 | .089 .182 232
munitions .009 . 005 | . 005 . 005 .907
Other .015 .016 .016 .016 .012
Spec Iatsrest '
Calibration .001 .002 .002 . 002 . 002
i
LOTAL 2.909 = 2.976 2,378 I 1.818 1.262 |
: = .53y . 443
MCTE: TUse the latest data available. Identify reinbursable worx

seperately.




Programmed Workload, continued
Table 3.1.b: Programmed Workload
If
COMMODITY DLHs
_ GROUP © e in M
+ {REIMB)
LEAD FY1995 ] FY1996 FY1997 FY1998 | FY1999
e e
Missiles .758 1.1958 1.234 1.334 1.502
Tactical {(.221) (.612) {.642) {.671) {.642)
Combat Vehicles .999 1.180 1.208 .618 .416
Self~-Propelled (.293) (.416) (.438) {.189) (.211)
Towed .030 .033 .035 032~ 0427
—~ (.009) (.011) ({.011) (.011) C(.011)
Ground Gen Equip .038 0 ] 0 0
Munitions (0)
Generators .039 .047 0 0 0
(0) (0)
Other .012 .006 o} 0 + ,001
(0) (0) (0)
1.876 2.461 2.477 1.984 1.96815
(.523) {(1.039) {1.091) {.871) (.764)
1208 « G ¢ 'Ile
NOTE: Use the latest data available. Identify reimbursable work
separately.




Programmed Workload,

Table Z.1.b?

continued

Frogrammed Workload

COMMODITY DLHs
GROUF in M
' (REIMB) - : J
RRAD FY1995 | FY199%6 l FY1997 ! FY1998 | FY1999 1
r—‘—-——-——-———————-‘ ————-—1-———'_1 -
Aircraft Comp . 926 . 929 .829 | <936 . 937
Ordnance (.982) (.282) (.202) | . 1.902) (.092)
H#Engines .97% . 897 .122 .118 .129
Tanks (.P96) (. 297) (. PB7) (.007) (. 987)
Missiles 115 283 | 7 .e88 L1841 | .179
Tactical (.82 (,219) (.O1) (.919) (.819)
Combat Vehicles 1,253 1.697 1.887 1.261 1.142
" _Tanks . 299) (.762) (.892) (.361) (.348)
i
NConst Equipment . 228 . 744 . 025 .B17 .917
; () (. 93 (.21 (3) (3)
Tactical Vehicles :‘193 : 9 9 9 1 H
Vehicles (.928)
Components 215 . 003 . 90T . 993 . 993
l (.81%) (.203) (. 023) (. 903) (.993)
Ground Gen Equip 959 L9111 D . UB4 . 094
Other (9) (3) () (13)
Spec Interest U992 3 2 B 3
Calibration (D)
—_— -
' TOTAL | 1,749 1.964 % 2.154 % 1.589 1.493
| I Gzser | cezm | ceam | 39 | (579 |
2034 IER 127q
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Red River Defense Committee

DILAs Storage Capacity Shortfall
Solution
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STORAGE CAPACITY INCONSISTENCIES

MAJ GEN Lawrence P. Farrell: "Since the Agency (DLA) did not need the storage capacity, |
the Agency recommended the closure of the DLA Distribution Depots at Letterkenny and Red
River.

FACT:

DLA BRAC 95 Detailed Analysis:

Agreements reached with Navy and Air Force to obtain storage space to offset anticipated
21M ACF shortfall.

MILCON proposed to build four (4) warehouses @ $48M to help offset deficit.




s1d-Bise

(dDV) Aoede) a8e101g
ISATY P33 HOQOQ uonnqgrnisI(q asuajag

— — S —_ — —_— - —— -

(-D0Qd 10] sisA[euy dMuouody €661 :92I00§) 1) N0 13d 0 JO 1500 aoedS 28e101§ [EIOISWIWOY) “§
"90eds POISA0D UT SI[OIYIA YIBIS pUE 210)S 03 aoeds IpN[OUT PIOM ST VY 9SO[O O} S310A UOISSTIUWO)) IV J1 VY Wolj sjqefeae aoeds ¢
‘g md 13d 1£0°0$ @ dVVST woxy aoeds dqefieAy T
_ y no12d 690°0$ @ dVVST Worg asea] Surpusd 2 WALIND °|
‘SH4LON
ELY 68Y'LS IK6VS'LE. W10V
. Bhyas ke AN 80T T'1€8°1 1ZANY 9°96E‘l | TE'TI08'E | 62°800°¢T |EAADV
B (9!
& =4 o) a c =
S = i = Z =
a > g m Q m 7 m
o S Z Z S e z 5
®) e Q = S m m =3
E > = 5 5 Z > 3
= & > > A 5 2] o
Q b = & & o A = g
7] Q c Q
w — 1 = e z [es] A &
Z M M nﬁw nnuu & m = 0O
O > < < < m Z S >
= 0 - - - e = o >
Q > Q 1% wn wn ) (o) W
> 8 | 2| |t | £E,8&8|EF |8 %8
- ) c o o -] (@] z a =
0 — s 0
000°01 TIITIITI] BT TIIoCCIIIIITIIITIIIITITITTITIIIIITTIIIoToiIIooons ... o
UL | (B T T < || ooos
000°0C |- ‘. o |
N I R - |{ ooo‘0t
000°0¢ | - . |
........ | 000‘s1
00007 (e - = ol
000°‘0S T IIIIII T ToTIIIIIICIIIIIIIIIIInTIonIIzC SN LTI TITITIDIIIIITIIIITCITLIIL || o000t
000°09 000°ST
W S.000 40V $.000 40V

o
[}



& &= = & & = = & & & = & = - - s

OCCUPIED & EXCESS STORAGE CAPACITY

ACF 000°S
60,000

BO.000 |- e
40000 | B
30000 Uil

20,000

10,000

DDOU DDMT DDST | DDMC | DDOO DDLP DDTP | DDWG

(O

W/LSAAﬁ
- EXCESSH| 7,951 5,607|13,825| 6,653 | 6,937(12,022| 6,069| 8,610 |16,663|22,923
OCCUPIEDER|(23,887(28,373|12,493| 6,138 |11,685|13,128|10,793| 9,748 |14,626|14,626|14,626

Occupied & Excess capacities are given after applying an attrition rate of 30%.

W/LSAAP - Current DDRT Capacity Plus LSAAP Available Space with RRAD Remaining Open.
W/RRAD - Current DDRT Capacity Plus LSAAP Capacity Plus Capacity From RRAD if Closed. STGCAP.PRS
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Additional Costs
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ADDITIONAL COSTS IDENTIFIED BY DLA ABOVE COSTS
INCLUDED IN THE COBRA ANALYSIS

NATIONAL STOCKPILE MATERIAL (ASBESTOS) REMOVAL $ 600,000

RADIATION CLOSEOUT COSTS 2,000,000
SAFETY/HEALTH RELATED CLOSURE ACTIONS 250,000
*REDISTRIBUTION OF STOCK 600,000

TOTAL $3,450,000

**Represents 30% increase in stock redistribution at 3% increase in total cost! Cost. for redistribution should
increase 75%.

DDRW Letter dated 10 May, Subject: Pitstop 95 Topics for DDRW states, “Estimating Costs of Material
Movement: Discrete pricing rates will not cover the actual cost of material movement.” as an issue to be
discussed during the DLA Closure Implementation visits (Pitstop 95).
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REDISTRIBUTION COST DISPARITIES

MATERIEL
MOVEMENT

|| MATERIEL
MOVEMENT

40% $18,479,000

NOTE: DLA proposed to redistribute 40% of DDRT stock at a cost of
$18,479,000. With the accelerated shutdown of 2 years, they have
proposed to move an additional 30% for only $600,000 more. The cost to
move an additional 30% of materiel should be $13,859,250, according to
their original method of calculating costs.




4 PRELIMINARY COSTS IDENTIFIED BY ANAD/RRAD TO SUPPORT
RUBBER PRODUCTS OPERATIONS AT RED RIVER

d
o
e 'PURCHASE/INSTALL GAS/OIL FIRED BOILER $290,000
o
e PURCHASE/INSTALL INDUSTRIAL WASTE TREATMENT PLANT EQUIPMENT 250,000
@ .« TFENCING FOR ENCLAVED BUILDINGS 299
g RELOCATION OF CHILLER EQUIP AND INSULATION FOR PORTION OF BLDG 427  97?
e RELOCATION OF P&P PROCESS TO BLDG 493 277
" DIP TANKS
DRAINAGE SYSTEM TO INDUSTRIAL WASTE TREATMENT
SEALED CONCRETE FLOORS
a VENTILATION
STEAM, WATER, AND CONDENSATE LINES
COMPRESSED AIR DROPS
W
e ISSA(s) WITH LSAAP AND AMMO FOR BASEOPS SUPPORT 297
| FIRE PROTECTION
il COMMUNICATIONS
HAZARDOUS WASTE DISPOSAL
SAFETY
o DOIM SUPPORT
MEDICAL
" REAL PROPERTY MAINTENANCE
i PEST CONTROL
REFUSE COLLECTION/DISPOSAL
i RECYCLING
PROCUREMENT
ENVIRONMENTAL SUPPORT
n ADMINISTRATION
CUSTODIAL
- VEHICLE MAINTENANCE
al
e UNRESOLVED
| DLA SUPPORT
i EQUIPMENT MAINTENANCE
")
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DDRT UNEMPLOYMENT COMPENSATION
Actual Maximum vs DLA COBRA Costs

Force Structure Change -174
Orig -245 minus changes for 1998-2001
Base Population Prior To BRAC Action 885

Realignment to DDAA 349
Realignment to DDSP 87
Scenario Position Change -449
Orig -378 plus 1998-2001 Force Structure Additions

6% of 885 - Not Willing To Move 53
10% of 885 - Early Retirement 88
5% of 885 - Regular Retirement 42
Scenario Position Change 449
Minus Early Retirement -88
Minus Regular Retirement -42
Total Separated 319

Maximum Unemployment Compensation
319 x 26 weeks x $259 per wk = $2,148,146
(90% of 319) x 26 addl weeks x $259 per wk = $1,932,658

~ Total Possible Maximum =
‘Compared To DLA COBRA
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PRIORITY PLACEMENT SERVICE
Community vs DLA COBRA Assumptions

Two factors in the COBRA "Standard Factors Screen One - Personnel” do not
reflect the probable case at DDRT.
Priority Placement Service (60%)
PPS already has a very large number of registrants
More registrants will be added as a result of BRAC95
Fewer positions will be available because of BRAC95 and Federal
Employee Reductions
Therefore, a more realistic figure would be 30%
PPS Actions Involving PCS (50%)
There are virtually no agencies and/or positions within 50 miles of
DDRT
Therefore, a more realistic figure would be 100%

COBRA Changes - One-Time Costs
Civilian Moving - (50% to 100% PCS) - Add  $2,724,907
Civilian Moving - (60% to 30% PPS) - Reduce $ 28,800
Civilian PPS - (50% to 100% PCS) - Add  $3,254,400
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DEFENSE LOGISTICS AGENCY
DEFNMNLE DUTREIUTION OGN WES T
P.0. BOX seve0t
STOCKTON, CA V209

DDRW-R g & WAY 1085

SUBJECT: BRAC 95 Preliminary Cost Estimates
TO: MMDBP

WDMBRAC%WG&MHM% Anncx G, para 2.4
2. w«mmmmmmmmmnm”w
requirsments besed cu our comperison of preliminary BRAC cost. estitnates to the
COBRA pxicing model:

8. Clossire Dates. For both DDOU and DDKT, the COBRA mode!l identifiss out-

- sweer casts which do nat align with curvent planaing dates commmunicated w'us (30 Sep 98

for DDOU; 30 Sep 97 for DDRT). Dollars identified for the out-years will require
restatement lv earlier fiscal years 10 accommodate these targets.

b. Material Movement:
(1) DDOU. Funding for the overall effort seems adequate 10 accomplish required

Mmofml.pwphmdequm

. (Z)WRT._W&hmmmeuS}lmwmw
$600K of the $ {.2M represents the increase in the percentage of redistributions from
40% 10 70%, with a subsequent decreasc in disposals/attriion from 60% to 30%. Our

- —. optimmae is beased oa the assumaption that closure will occur prioe to the out-year identified

in COBRA. An additional $ 600K will bs required to relocste Mationg! Stockpile
Maserfal (asbestos) from DDRT in conjunction with the projecwd clogure.
a

¢. Eavirommental. We undersiand that the environmental costx for closure (which

are 0ot covered in COBRA) you are considering in your POM 97 submission were
developed by CAAE. We do not have visibility of what thoss detailed estimases were
and consequeatly cansot speek 10 their adequacy. We bave recestly identified an
additions! requircment of $ 200K for caviromsmental action seleted 10 uacxpioded
ordoance st DDOU; $ 300K for lab sampling/ssalysis contract; and $ 2M for facility
‘decomtamination. This is beyond the estimate for BRAC -ceistad unplsnsed

B MchuDDOUwWw(MEu4wy9S

wmmbm.wlm
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DDRW.R PAGE 2
SUBJECT: BRAC 95 Prelimisary Cost Estimares

d. Radiation Close-out Costs. We esumats the cost of radistion-relazed closurs
actions are $ 3M for DDOU and $ 2IM for DDRT. This will cover historical data
collection, mirveys for contamination, radiation cless-up, and close out surveys ¥ prove
the mess ars clear. & will aleo cover purchases of special srvey instrumestation,
comtrector personne] 0 perform aurveys and clsan contaminsted arens. and laboratory
services. These requirements come from the Nuclear Regulatory Commission and
stams/jocal bealth agenciss. Based on our rescarch and pbonecalis o HQDLA., these costs

age not addressed in COBRA, nor bave they becn considered in your current BRAC 95
POM estimating.

s. Selsty and Heslth Cesty. We estimase the cost of safety/heulth-reisted closure
actions arc $ 750K for DDOU and $ 290K for DDRT. This will cover the costs of
surveys by safety and beshth persoansi (safety specialists; industrial trygienists;
occupationnl bealth aorvs) 10 sasure that: persoassl receive requisred medical surveiliance
at }svminstion/transfer, appropriate surveys/isspections are maintained for petsoane!;
close-out surveyyinspections are performed. K also includes the cost of contracts (suck
as mwdical wnd laboratory contracts) that will be needed to Clear the depot for closure.

. MILCON. MILCON estimaies will be contained on the DD 1391 Ftemh.es
which have beea requested by MMDI.

3. Pleasc refer your questions o thas action 1o DDRW-ROA, Phylils Smith (DSN 462-
2331) or Laucie Beach (DEN 462-2373).

E.
Captain, SC,
Acting Commander
FO (Ms. Vandike)”
DDOU-D
DORT-D
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DLCFENSE LOGISTICS AGENCY
DEFENSE DIS TRISUTION REGION WFST
PO BOX 560001 D
STOCKTON, CA 96206 _

SUBJECT: Pitstop 95 Topics for DDRW

TO: MMDBP \ﬁ
s

I. Reference MMDB letter, 26 Apr 95, subject: Pitstop 95.

2. DDRW would like Pitstop 95 visits made to both DDOU and DDRT for BRAC 95
Implementation Planning. We propose the following:

DDOU  22-23 May 95
ks X “v"

Because the scope of a potential stand-aloec installation closure far exceeds the DDRW

BRAC experience, we request that all major BRAC 95 implementation topics — as
reflected by your guidunce anncxes, required implemestation plan sections and MS
Project reporting areas — be addressed. Our particular concerns are below; we would
hope you do not plan to limit your dialogue to these topics, but raise significant issues
you feel our action-level employees should be aware of. We will plan for the DDOU
Pitstop 95 visit to last 2 full days, 0730-1600; we will include a tour of DDOU in our
session.

a. Workload Transfer
R General Overvicw of Requiremeats and Planning lssues
" Federal Supply Class Realignment between ICPs: Early compigtigp is needed
1o permit timely relocation of material from closing installations. A
e DLA ICP Taskings: Maximizing Redistribution Orders (RDOs) will facilitate
managicg staffing, workload and Depot capabilities

b. . Personnel
« General Overview of Requirements and Plagaing lssucs
e Personne! Entitlememts/Programs

—c. “Facilities
) &wﬂmdwﬁmm

//WJ(M) mmmﬁ_‘_m__

MAY-18-1995 17:@0

P.&2
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DDRW-R PAGE 2
SUBJECT:  Putstop 9% Topics for DDRW

c. Facilities (cont’d)
* MILCON Responsibilities:
= Documeatation Preparation (DD 1391) )
* Programming and Coatract Award Issues (eg, planning dates)
* Approval Process ’
. e Design Start Dates

d. ADP/Telecommunications
*  General Overview of Requirements and Planning Issues -

e. Finance
* General Overview of Requirements and Planning Issues
o BRAC 95 Project Codes: Need to establish separate project codes for each
- closing installation.

* Administrative Costs of Closure not funded by the Base Closyge Account.

s U .
"7 £ Environmental

¢+ General Overview of Requirements and Plasning [ssuss (We may seek to
cither expand or contract eavironmental issucs addressed during Pitsiop 95, based on the
aumber of concerns and questioas we still have following the CAAE visit to DDOU on
11 May 95). i

* Army/DLA BRAC Impiementation MOA. NEPA: schedule impects to reuse.

* General Overview of Requirements and Planning Issues
* Audit Trails
. * Savings Computations
TTh—— . T
h. Logisucs e
¢ General Overview of Requirements and Planning 1ssucs

i. Personal Property
e General Overview of Requirements and Planning lssues
¢ Screening and Inventory Requirements
« Respoasibilities to Local Redevelopment Authority

- j Quality of Life .
-- = — _ = Geaeral Overview of Requirements and Planning Issues

MRY-18-1995 17:00 462+2399 ) . 967

P.83
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DDRW-R PAGE 3
SUBJECT:  Pitstop 95 Topics for DDRW

k. Other Considerations (Real Estate; Tenants; Public Affairs; Reserve Component
Lisison; Misc)

* Real Estate
s General Overview of Requirements and Planning Issues
. *» Responsibility for property transfer (DLA v. Army)
s« Requirements (o support Army and Definition of DLA role

*= Approval authority for short-term leases of excess facilities (AMC v.
delegation 1o Installation Commander)

* Tenants

=  General Overview of Requirements and Planning Issues
Planning and programming responsibilities for relocation.
DLA responsibilities v. tenant (or their HHQ) responsibilities.
Survey Data
Interservice Support Agreement Issues -
Tenant Personal Property Issucs .

¢ BTC Role: Relationship to Community, Installation Commander, BEC, HHQ
¢ MS Project: Systems Requirements; Reporting Concerns

* Base Transition Office Staffing

DDRT  25-26 May 95

- —We anticipate DDRT closure actions will more closely paralle] BRAC implementation

Mibiliﬁes we have faced previously. Although we request a geners"o¥erview of
BRAC 95 implementation Planning issues, such as those listed above for DDOU, we
would like the following issues given primary attention during your site visit to DDRT.
We will plan for the DDRT Pitstop visit to last one and one-half days (0730-1600 25 May
and 0700-1100 26 May); we will include a tour of DDRT with the session.

a. Workload Transfer - SDS Change for Partial Shipments

b. Asbestos/Bauxitc NSP Traasfer

c. Reimbursabies - Workload/Funding Transfer

d. Enaclaved Mission Support o

¢. Administrative Requirements (critical v. noscritical work)

f. Responsibilities of collocated depots for ervironmesntal cleaaup prior 0
facility turn

g. Participants in the joint Army/DLA facilities coadition survey at DDRT

( mav-1e-1995 17:e1 462+2399

P.64




DDRW.-.R PAGE 4

d ' SUBJECT:  Pustop 95 Topics for DDRW
d . .
3. Please notify us of the number and names of DLA representatives we may expect at
these site visits, to facilitate administrative planning. Questions should be referred to
) DDRW-ROA, Phyllis Smuth (DSN 462-2331) or Lauric Beach (DSN 462-2373).
‘ V7
"E; MAN
di Captain, SC, USN
Acting Commander
il ce: .
-DDOU-D . '
- DDRT-D
ul
l'l
"]
u
d
i
il
W
]
{
]
_ TOTAL P.2
MAY-18-1995 17:01 462+2399 96 P.t
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i 2. Thank you for your notification of the tarpet date for compietion of BRAC 93 actions at 10C -
i nstallations, With concentrated efforts of the Army ICPs, DLA Supply Centers, and Defense
Distribution Depot personnal, I believe it is possibie to close Defonse Distribution Depots Rad

River (ODRT) and Latsarkensy (DDLP) in the same time frame.  Thare are, however,
sigaificant concerns that need 10 be addressed:

|
'
[
i

N \
= b 23 (o ' .
.'.“W\v\N
R

DEFENSE LOGISTICS AGENCY ~

MEADQUARTERS F\ —— ’a \
CAMERON STATION hd "
 ALEXANDRIA. VIRGINIA 22304~a100 13 SCw =D fat € ;
N
05 MAY 1996

Department of the Army
Headquarters, U S. Amylmhuqumeomnud
.Rockhhnd,nhm 61299‘-6000

Reference your letter, | May 95, subject as sbove. . S
i S . L LIRS T U SR

8. Budgeting As you know, in situations where 2 DLA activity is a tenant of a Service's
instalistion which is undergoing closure or realignment, the cost of buss closure is fonded by the
Military Service within their BRAC account. ' We must recsive required funding from the Army
for any necessery MILCONs, maseriel movement, and for civilisn personnel RIF, retiremant and

|  moving costs, etc.

T::Q“_ , e

b. Disposition of Assets. Maximum cooperation from Army ICPs is nesdedsm providing us
dispasition on service-owned materie] and in effecting promipt disposal of materiel no longer
needed. Specifically, st DDRT and DDLP, ask your ICPs to:

(D Divert procurements and returns to other depots. -
(2) Modify existing contracts 1 ahip materiel 1 other depots.
-(3) mnh-ﬁ,ie;m-aakomonmmu,ﬁadmm

@ rmmrdmu-mwm

3. T would appreciate your support in bonoring our funding requests sad piacing the emphasis

on Army owners of stock 10 ensure requirements are reviewed and rasserial is disposed and
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MMDB Page 2

SUBJECT Closure/Realignment of Industrisl Operations Commml(IOC)lnsuumomUndcz
Base Realignmeat and Closure (BRAC) 95
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Red River Defense Committee

Occupancy, Excess and Shortfall
Scenerios




[ |
# 1. DDRT WILL HAVE EXCESS STORAGE CAPACITY TO ACCEPT TRANSFER OF ALL

MATERIEL FROM ANY OF THE PROPOSED CLOSURES OF DLA COLLOCATED DEPOTS

#l 2. NONE OF THE COLLOCATED DEPOTS WILL HAVE SUFFICIENT EXCESS STORAGE
CAPACITY TO ACCEPT TRANSFER OF ALL MATERIEL FROM DDRT.

]
TOTAL EXCESS OCC 30% FUTURE FUTURE
i ACF ACF ATTRIT ACF OCC EXCESS
DDST 26,318 8,472 17,846 5,353 12,493 13,825
4 DDMC 12,791 4,023 8,768 2,630 6,138 6,653
” DDOO 18,595 1,941 16,654 4,996 11,658 6,937
DDLP 25,150 6,396 18,754 5,626 13,128 12,022
m DDTP 16,862 1,443 15,419 4,626 10,793 6,069
DDWG 18,358 4,432 13,926 4,178 9,748 8,610
d
DDRT 23,007 2,113 20,894 6,268 14,626
[
FUTURE EXCESS STORAGE CAPACITY AT DDRT:
CURRENT EXCESS 2,113
m UNDER CONSTRUCTION 3,801
WAREHOUSE ENHANCEMENT 1,357
CONVERSION OF OPERATIONS BLDG TO STG 3,124
‘i 30% DISPOSAL THROUGH FY 97 6,268
l
SOURCES:
DLA Military Value Base Specific Information for Colllocated Distribution Depots
m DDRW-R Memo dated 8 May, Subject: BRAC 95 Preliminary Cost Estimates
BRAC 95 Data Call
il
il
il
ul
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CAPACITY ANALYSIS NOTES

DLA TOTAL AS REFLECTED IN DETAIL ANALYSIS OF BRAC
RECOMMENDATIONS

STORAGE SPACE AVAILABLE AT DDRT BUT NOT INCLUDED BY DLA IN
BRAC ANALYSIS

ABOVE SCENARIO

CONCEPT OF OPERATIONS INCLUDES OCCUPANCY RATE GOAL OF 85%
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DLA CAPACITY ANALYSIS FOR FY 97

ACF1.XLS

i el s eS8 S e

ISCENARIONT

DDRT 31290 (TO INCLUDE DkOC WHSE IMPROVEMENT

'DDOU,DDST,DD

BLDG 595 CONVERSION)

‘STG CAPACITY IN ACF IN 000's

‘DDMT

33980

‘DDOU

31838

DDST

26318

IDDLP

25150

117286

CAPACITY FY 94-97

!

ACF

ACF

STG SPACE (SEP 94 DD 805 DATA)

618

INCREASES THROUGH F7 97:

ADDITIONAL STG CAPACITY AT DDRT

i MAXIMUM UTILIZATION

DECREASES THROUGH FY 97:

SUBSTANDARD BUILDINGS TO VACATE

15

VACATE OUTSIDE BRAC

23

VACATE PREVIOUS BRAC

70

VACATE BRAC 95

117

SUBTOTAL (DECREASES)

225

TOTAL AVAILABLE FY 97

412

‘REQUIREMENT FY 94-97

OCF

OCF

COVERED STG RQMT (SEP 94 DD 805 DATA)

J

450

INCREASES THROUGH FY 97:

EUROPE RETURNS

OUT-TO-INSIDE

ASO PUBS

AMC RESIDUAL SPT DMRD 902

PLUS 15% OPERATING LEVEL

SUBTOTAL (INCREASES)

DECREASES THROUGH FY 97:

DLA INVENTORY REDUCTION

SVS INVENTORY REDUCTION

SUBTOTAL (DECREASES)

COVERED STORAGE REQUIREMENT FY 97

484.5

BOTTOM LINE: SHORTFALL FOR FY 97

72.5

Page 1
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DLA CAPACITY ANALYSIS FOR FY 97 ACF2.XLS
l .
SCENARIO: ,CLOSE D! DOU
DDRT 31290 (TO INCLUDE DOC, WHSE IMPROVEMENT, BLDG 595 CONVERSION)
STG CAPACITY IN ACF IN 000's
DDMT 33980
DDOU 31838
65818
CAPACITY FY 94-97
ACF ACF
STG SPACE (SEP 94 DD 805 DATA) 618
INCREASES THROUGH F7 97:
ADDITIONAL STG CAPACITY AT DDRT
MAXIMUM UTILIZATION 11
DECREASES THROUGH FY 97:
SUBSTANDARD BUILDINGS TO VACATE 15
VACATE OUTSIDE BRAC 23
VACATE PREVIOUS BRAC 70
VACATE BRAC 95 66
SUBTOTAL (DECREASES) 174
TOTAL AVAILABLE FY 97 463
REQUIREMENT FY 94-97
OCF OCF
COVERED STG RQMT (SEP 94 DD 805 DATA) 450
INCREASES THROUGH FY 97:
EUROPE RETURNS 1
OUT-TO-INSIDE 9
ASO PUBS 3
AMC RESIDUAL SPT DMRD 902 8.5
PLUS 15% OPERATING LEVEL 67
SUBTOTAL (INCREASES) 88.5
DECREASES THROUGH FY 97:
DLA INVENTORY REDUCTION 35.5
SVS INVENTORY REDUCTION 18.5
SUBTOTAL (DECREASES) 54
COVERED STORAGE REQUIREMENT FY 97 4845
BOTTOM LINE: SHORTFALL FORFY 97 21.5

Page 1
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DLA CAPACITY ANALYSIS FOR FY 97 ACF3.XLS
L
DDRT 31290 (TO INCLUDE DOC, WHS , BLDG 595 CONVERSION)
j T
STG CAPACITY IN ACF IN 000's
DDMT 33980
DDOU 31838
DDWG 18358
84176
CAPACITY FY 94-97 ]
ACF ACF
STG SPACE (SEP 94 DD 805 DATA) 618
INCREASES THROUGH F7 97:
ADDITIONAL STG CAPACITY AT DDRT 8
MAXIMUM UTILIZATION 11
DECREASES THROUGH FY 97:
SUBSTANDARD BUILDINGS TO VACATE 15
VACATE OUTSIDE BRAC 23
VACATE PREVIOUS BRAC 70
VACATE BRAC 95 84
SUBTOTAL (DECREASES) 192
TOTAL AVAILABLE FY 97 445
REQUIREMENT FY 94-97
OCF OCF
COVERED STG RQMT (SEP 94 DD 805 DATA) 450
INCREASES THROUGH FY 97:
EUROPE RETURNS 1
OUT-TO-INSIDE 9
ASO PUBS 3
AMC RESIDUAL SPT DMRD 902 8.5
PLUS 15% OPERATING LEVEL 67
SUBTOTAL (INCREASES) 88.5
DECREASES THROUGH FY 97:
DLA INVENTORY REDUCTION 355
SVS INVENTORY REDUCTION 185
SUBTOTAL (DECREASES) 54
COVERED STORAGE REQUIREMENT FY 97 4845
BOTTOM LINE: SHORTFALL FOR FY 97 39.5
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DLA CAPACITY ANALYSIS FOR FY 97

ACF6.XLS

CLOSE DDMT:DDOU,DDTF

i R

DDRT 31290 (TO INCLUDE DOC, WHSE IMPROVEMENT, BLDG 595 CONVERSION)

STG CAPACITY IN ACF IN 000's

DDMT

33980

DDOU

31838

DDTP

16862

82680

CAPACITY FY 94-97

ACF

ACF

STG SPACE (SEP 94 DD 805 DATA)

618

INCREASES THROUGH F7 97:

ADDITIONAL STG CAPACITY AT DDRT

MAXIMUM UTILIZATION

DECREASES THROUGH FY 97:

SUBSTANDARD BUILDINGS TO VACATE

15

VACATE OUTSIDE BRAC

23

VACATE PREVIOUS BRAC

70

VACATE BRAC 95

83

SUBTOTAL (DECREASES)

191

TOTAL AVAILABLE FY 97

446

REQUIREMENT FY 94-97

OCF

OCF

COVERED STG RQMT (SEP 94 DD 805 DATA)

450

INCREASES THROUGH FY 97:

EUROPE RETURNS

OUT-TO-INSIDE

ASO PUBS

AMC RESIDUAL SPT DMRD 902

PLUS 15% OPERATING LEVEL

SUBTOTAL (INCREASES)

DECREASES THROUGH FY 97:

DLA INVENTORY REDUCTION

SVS INVENTORY REDUCTION

SUBTOTAL (DECREASES)

COVERED STORAGE REQUIREMENT FY 97

484.5

BOTTOM LINE: SHORTFALL FOR FY 97

38.5]
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DLA CAPACITY ANALYSIS FOR FY 97

ACF4.XLS

SCENARIO

* :, ¥ ¢
DDRT 31290 (TO INCLUDE DOC WHSE IMPROVEMENT, BLDG 595 CONVERSION)

STG CAPACITY IN ACF IN 000's

DDMT

33980

DDOU

31838

DDMC

12791

78609

CAPACITY FY 94-97

ACF

ACF

STG SPACE (SEP 94 DD 805 DATA)

618

INCREASES THROUGH F7 97:

ADDITIONAL STG CAPACITY AT DDRT

MAXIMUM UTILIZATION

DECREASES THROUGH FY 97:

SUBSTANDARD BUILDINGS TO VACATE

15

VACATE OUTSIDE BRAC

23

VACATE PREVIOUS BRAC

70

VACATE BRAC 95

79

SUBTOTAL (DECREASES)

187

TOTAL AVAILABLE FY 97

450

REQUIREMENT FY 94-97

|

OCF

OCF

COVERED STG RQMT (SEP 94 DD 805 DATA)

450

INCREASES THROUGH FY 97:

EUROPE RETURNS

OUT-TO-INSIDE

ASO PUBS

AMC RESIDUAL SPT DMRD 902

PLUS 15% OPERATING LEVEL

SUBTOTAL (INCREASES)

DECREASES THROUGH FY 97:

DLA INVENTORY REDUCTION

SVS INVENTORY REDUCTION

SUBTOTAL (DECREASES)

COVERED STORAGE REQUIREMENT FY 97

484.5

|BOTTOM LINE: SHORTFALL FOR FY 97

34.5
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DLA CAPACITY ANALYSIS FOR FY 97

ACF5.XLS

"DDRT 31290 (TO\‘INCLUDEMISNLOC WHSE I'MPROVEMENT BLDG 595 CONVERSION)

STG CAPACITY IN ACF IN 000's

DDMT

33980

DDOU

31838

DDOO

18595

84413

CAPACITY FY 94-97

ACF

ACF

STG SPACE (SEP 94 DD 805 DATA)

618

INCREASES THROUGH F7 97.

ADDITIONAL STG CAPACITY AT DDRT

MAXIMUM UTILIZATION

DECREASES THROUGH FY 97:

SUBSTANDARD BUILDINGS TO VACATE

15

VACATE OUTSIDE BRAC

23

VACATE PREVIOUS BRAC

70

VACATE BRAC 95

84

SUBTOTAL (DECREASES)

192

TOTAL AVAILABLE FY 97

445

REQUIREMENT FY 94.97

OCF

OCF

COVERED STG RQMT (SEP 94 DD 805 DATA)

450

INCREASES THROUGH FY 97:

EUROPE RETURNS

OUT-TO-INSIDE

ASO PUBS

AMC RESIDUAL SPT DMRD 902

PLUS 15% OPERATING LEVEL

SUBTOTAL (INCREASES)

DECREASES THROUGH FY 97:

DLA INVENTORY REDUCTION

SVS INVENTORY REDUCTION

SUBTOTAL (DECREASES)

COVERED STORAGE REQUIREMENT FY 97

484.5

[

BOTTOM LINE: SHORTFALL FORFY 97

39.5

Page 1
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DLA CAPACITY ANALYSIS FOR FY 97

ACF6.XLS

( DDRT 31290 (TO INCLUDE DOC WHSE lMPROVEMENT; BLDG 595

CONVERSION)

=

!

STG CAPACITY IN ACF IN 000's

DDMT

33980

DDOU

31838

DDTP

16862

82680

CAPACITY FY 94-97

ACF

ACF

STG SPACE (SEP 94 DD 805 DATA)

618

INCREASES THROUGH F7 97:

ADDITIONAL STG CAPACITY AT DDRT

MAXIMUM UTILIZATION

DECREASES THROUGH FY 97:

SUBSTANDARD BUILDINGS TO VACATE

15]

VACATE OUTSIDE BRAC

A4

23|

VACATE PREVIOUS BRAC

70

VACATE BRAC 95

83

SUBTOTAL (DECREASES)

191

TOTAL AVAILABLE FY 97

446

REQUIREMENT FY 94-97

| OCF

OCF

COVERED STG RQMT (SEP 94 DD 805 DATA)

450

INCREASES THROUGH FY 97:

EUROPE RETURNS

OUT-TO-INSIDE

ASO PUBS

AMC RESIDUAL SPT DMRD 902

PLUS 15% OPERATING LEVEL

SUBTOTAL (INCREASES)

DECREASES THROUGH FY 97:

DLA INVENTORY REDUCTION

SVS INVENTORY REDUCTION

| SUBTOTAL (DECREASES)

COVERED STORAGE REQUIREMENT FY 97

484.5

BOTTOM LINE: SHORTFALL FOR FY 97

38.5
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DLA CAPACITY ANALYSIS FOR FY 97

ACF7.XLS

|

|
|

—T

33980/

31838|

26318

92136

CAPACITY FY 94-97

ACF

ACF

STG SPACE (SEP 94 DD 805 DATA)

618

INCREASES THROUGH F7 97:

ADDITIONAL STG CAPACITY AT DDRT

MAXIMUM UTILIZATION

DECREASES THROUGH FY 97:

SUBSTANDARD BUILDINGS TO VACATE

15|

VACATE OQUTSIDE BRAC

]

23!

VACATE PREVIOUS BRAC

70

VACATE BRAC 95

92

SUBTOTAL (DECREASES)

200

TOTAL AVAILABLE FY 97

437

REQUIREMENT FY 94.97

| OCF

OCF

COVERED STG RQMT (SEP 94 DD 805 DATA)

450

INCREASES THROUGH FY 97:

EUROPE RETURNS

OUT-TO-INSIDE

ASO PUBS

AMC RESIDUAL SPT DMRD 902

PLUS 156% OPERATING LEVEL

SUBTOTAL (INCREASES)

DECREASES THROUGH FY 97:

DLA INVENTORY REDUCTION

| SVS INVENTORY REDUCTION

SUBTOTAL (DECREASES)

i

COVERED STORAGE REQUIREMENT FY 97

484.5

BOTTOM LINE: SHORTFALL FORFY 97

47.5|
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ACF8.XLS

DDRT 31290 ‘(TO INCLUDE DOC WHSE lMPROVEM

|

BLDG 595 CONVERSION)
T

STG CAPACITY IN ACF IN 000's

DDMT

1

33980

DDOU

31838

DDHU

15625

—

81443

CAPACITY FY 94-97

ACF

ACF

A

STG SPACE (SEP 94 DD 805 DATA)

618

|INCREASES THROUGH F7 97:

ADDITIONAL STG CAPACITY AT DDRT

MAXIMUM UTILIZATION

DECREASES THROUGH FY 97:

| SUBSTANDARD BUILDINGS TO VACATE

15

| VACATE OUTSIDE BRAC

23

| VACATE PREVIOUS BRAC

JENNN S TN B S

70

VACATE BRAC 95

81

SUBTOTAL (DECREASES)

189

TOTAL AVAILABLE FY 97

J

448,

REQUIREMENT FY 94-97

OCF

OCF

COVERED STG RQMT (SEP 94 DD 805 DATA)

450

INCREASES THROUGH FY 97:

EUROPE RETURNS

OUT-TO-INSIDE

ASO PUBS

AMC RESIDUAL SPT DMRD 902

| Wi~

PLUS 15% OPERATING LEVEL

SUBTOTAL (INCREASES)

DECREASES THROUGH FY 97:

DLA INVENTORY REDUCTION

35.5

| SVS INVENTORY REDUCTION

18.5

SUBTOTAL (DECREASES)

54

COVERED STORAGE REQUIREMENT FY 97

484 5|

l

BOTTOM LINE: SHORTFALL FOR FY 97

36.5

Page 1
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DMRD 902

DDRT and RRAD

DMRD 902 Policy On Distribution
- All Distribution Functions Within DLA

HQ DLA Position
- "There Will Be No DLA Presence At Red River"

Distribution Functions To Support Enclaved Missions

ARMY (AMC, I0C, ANAD) Distribution Support To

RRAD
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DDRT SUPPORT TO RUBBER
PRODUCTS DIVISION

« RECEIVE, STORE & ISSUE RAW RUBBER
« PROVIDE CONSTANT TEMPERATURE COLD STORAGE
 SPECIAL PRESERVATION AND PACKAGING
« RECEIVE, STORE & ISSUE ALL TRACK & ROADWHEELS
- UNSERVICABLE
- REBUILT (SERVICABLE)

* 1,042,501 CUBIC FEET OF ROADWHEELS/TRA!
STORED
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DDRT SUPPORT TO AMMUNITION
OPERATIONS

e RECEIVE, STORE & INSPECT LUMBER

* HAZARDOUS MATERIELS STORAGE
* HAZARDOUS WASTE DISPOSAL
* FABRICATE CARTONS & BOXES

e ACCEPTANCE INSPECTION OF INST?
SYSTEMS/EQUIPMENT
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Red River Defense Committee

Readiness
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WHO WILL SUPPORT PRE-DEPLOYMENT TROOPS
DURING A CONFLICT SITUATION?

\L\% T -
VY

From DDRT:
Within 1 Day Transit
Within 2 Day Transit
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DEFENSE LOGISTICS AGENCY DEPOTS




Red River Defense Committee

Army Costs To Disestablish DDRT

1
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U.S. ARMY COSTS TO MOVE MATERIEL

(Lines in Storage, Excluding Vehicles)

ARMY
$4,467,314

OTHER SERVICES
$124,723

RED RIVER MAINT.
$357,590

— B

Costs are

calculated at a RED RIVER & TENANTS

rate of $29.71 $956,484
per line times 2
(for Issue and
Receipt Costs).
TOTAL COSTS =

DLA
As of 17 Mar 95 $4,556,563 $1 0,462,674
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(
il BASE REALIGNMENT AND CLOSURES
EXECUTIVE GROUP MEETING ATTENDEES
il ' ’ * 2 FEBRUARY 1995
0830-0930
Wl
ATTENDEES:
L DD Maj Gen Farrell
il CA Mr. Thurber
GC Mr. Baird
m -
FO CAPT McCarthy
S . N
i AQ Mr. Scott
CAI Ms. Gallo
i |
CAN Mr. Burke
o MM . Maj Gen Babbitt
" MMD BG Burch
- MMDD Mr. Roy
W MMS CAPT Orr |
m MMSD CAPT Rountree
CAAG Mr. Gelli
L CAAV CAPT Leeder
i _. GAO Representative - Mr. Perkins
DoDIG Representative - Mr. Padgett
i
{
il




n
"

"
"
”t
]
"
»
"
M
»
»
m
»
m
w

REVIEW OF SERVICE RECOMMENDATONS

* HIGHLIGHTS

— ARMY CLOSES RED RIVER- AMMO STORAGE & TRAINING
CENTERS TO LONE STAR...LIGHT COMBAT VEHICLE
MAINTENANCE TO ANNISTON...”DLA REGIONAL DEPOT AND
RUBBER PRODUCTION FACILITY TO LONE STAR”

— ARMY REALIGNS LETTERKENNY...VEHICLE MISSION TO
ANNISTON & MISSILE GUIDANCE WORKLOAD TO
TOBYHANNA...RETAIN AMMO STORAGE ENCLAVE & DoD
TACTICAL MISSILE CONSOLIDATION STORAGE

— ARMY CONCEPTS ANALYSIS AGENCY FROM BETHESDA TO
NEW DLA FACILITY AT FORT BELVOIR

— NAVY CLOSES LONG BEACH SHIPYARD....ONLY NEEDED
FAMILY HOUSING UNITS REMAIN

~ NOTHING SIGNIFICANT IN AIR FORCE

w
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SITE
R&R ISLAND

NORFOLK HANGER
ASO WAREHOUSES

RETAIN DDLP AS A SITE
Missile site only; Dead
stock similiar to DDCO
realignment -

BUILD 4 WAREHOUSES

RETAIN DDRT AS A SITE
Unserv end items;
reimbursables; southern
customer base

COLUMBUS
Conversion of OP's areas

PRO's

Cheap

Closés a depot

New
In the right places

New warehouses
Good condition

Good customer base,
Fits Ammy scenario

No hardstand MILCON

Closes a depot

Good investment

L,
L,
»
L

ALTERNATIVES

, CON's

Poor facility
Navy could close
Retains a site

FISC wants a warshouse
(3M ACF) in exchange
Need to downsize DDNV

Poor Condition
In wrong place
Creates a new site

Poor condition

Retains a site

Located too close to DDSP
for active stock

Costly

Retains a site

ACF
112 .5M

3M

oM

26M

10M

26M

5M

m

e = = -
COST

0 (RPM needs)

$6M

Run in waiting (costs
may rise b/c of smaller
number of people

at DDLP

$92M

Contractor operated

Unknown - Difference in

cloze and realignment

= +$2M annually, likely to go
higher. Saves 15.6 in MILCON

* hardstand. Takes ahvanlage of

$32M sunk cost in MILCON (DOC)

$1M

L
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OPTIONS
If DDLP does not close: (Shortfall = 28-32M)
K*Retdin DDRT & Rackout DDCO

OR

[N

B. Rackout DDCO; Build 4 warehouses; utilize DDNV hanger;
Stay at R&R . :

wx Use ASO warehouses as back-up if R&R closes !
and eat 1.5-5.5 shortfall.

If DDLP closes: (Shortfall = 54-58M)

ss Do both A&B above but delete DDNV hanger

"
"

>
2]
T

|

31M

30.5M

26.5M

55.5-58.5M

M

$99Mm

$99M

$93M

»
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DLA - "SUPPLIER OF CHOICE"

¢ DLA is striving to be the "SUPPLIER OF CHOICE" for the Department of
Defense.

¢ Department of the Army has recommended consolidating its Vehicle
Mission at an Army/DLA Depot.

4 DLA has chosen to "disestablish” DDRT - the "Depot of Ch "-~" far
Department of Defense projects such as:
4 Single Channel Ground and Airborne Radio System (S
¢ ATCOM Mobile Laundry Units
¢ Palletized Load System
¢ Possible M1 Abrams FY96-97 Fielding Point (DDAA S
Limitations)

S




DILA BRAC 95 Detailed Analysis

EXECUTIVE SUMMARY

The Defense Logistics Agency (DLA) is a combat support agency providing world-wide
logistics support and related services throughout the Department of Defense (DoD) in the
areas of contract management, supply management, and distribution management. The
primary focus of the Agency is to support the warfighter both in time of war and peace. DLA
also supports humanitarian relief efforts in times of national emergency. DLA’s vision is to,
be the provider of choice, around the clock and around the world, by provxdxng loglstlc, »

T ANPOATEIA

readiness and enablmg ‘weapon Msyiterns acqu _§mon at reduced cost,

The Agency’s commitment to its customers is to provide high quality, responsive, affordable
logistics services. The Base Realignment and Closure (BRAC) process provides the
opportunity to examine the Agency's infrastructure and identify opportunities to effectively
use excess space to consolidate or merge activities, achieve significant operating efficiencies,
reduce costs, and leverage the synergy that exists among the Agency’s logistics support
functions.

The Defense Base Closure and Realignment Act of 1990 (Public Law 101-510, Title XXIX,
as amended) and Section 2687 of Title 10, United States Code, established requirements and
procedures for base realignments and closures within the DoD. The Act and related policy
guidance from the Office of the Secretary of Defense (OSD) and Joint Cross Service Groups
established the foundation for the BRAC analysis process which has been followed by DLA.
DLA’s analysis process incorporated applicable law, OSD guidance, including the DoD
Selection Criteria, and DLA Decision Rules developed for the BRAC 95 process. The
general steps in the DLA BRAC 95 Selection process are shown in the figure below:

Figure 1
DLA BRAC 95 Selection Process -

| Categorize Activities |
U™ CollctData )
l>[Evl.lune Excess Capacity |
U Aralyze Military Value ]

Develop Alternatives |

Analyze Return on Investment |
'»[Develop Recommendations |

Determine impacts |

Finalize Recommendations }

Because of the breadth of DLA’s customer support, our analysis considered projected DoD
force structure impacts in terms of the types of support or services provided by DLA, i.e.,
contract management, supply management, and distribution management. To address these
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Defense Logistics Agency

BRAC 95

DLA Installations

Military Value

Point Distribution Methodology

decided at 300 so as to be in synch with the BRAC law which applies at installations with at least
300 authorized civilian personnel. These large organizations have an impact on installation
operations and a number of them on the same installation create a large governmental footprint
that helps with costs, overhead, enhances space utilization, etc. In addition, since the host pays to
move tenants if the host is relocated and the base closes, costs associated with a closure
recommendation would be much higher. '

2. DLA TENANTS (100 POINTS). Identifies the number of persornel assigned to DLA
tenant organizations that are located on the installation. This reflects the magnitude of the DLA
footprint at the installation and the associated DLA mission disruptions that would occur if the
host were disestablished. Since the installation is managed by DLA, having DLA tenants is
considered more important than having other tenants.

3. NON-DLA TENANTS (50 POINTS). Identifies the number of personnel assigned to
non-DLA organizations located on the installation. The magnitude of the non-DLA tenants also
impacts the operation of the installation; however, from a DLA perspective they are not
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CAAJ(BRAC) PAGE 2 CLOSE HOLD
SUBJECT: Summary of Base Realignment and Closure (BRAC) Executive Group
(BRACEG) Meeting - 24 January 1995 (Morning Session)

keep open a stand-alone depot we were proposing to close. Since this decision was
obtained a short time before the meeting, MMD will review associated issucs and bring a
recommendation to a BRACEG meeting to be scheduled later in the day.

D. Additional efforts to accommodate a storage capacity shortfall were briefed.
Besides achieving an additional 5 million Attainable Cubic Feet (ACF) by racking out the
operations area at the Defense Distribution Depot Columbus (DDCO) a-id using the 12
million ACF available at Rough and Ready Island, an additional 12 million ACF of storage
capacity will be achieved by maximizing cube at the remaining depots. As a result the
projected shortfall of 20 million ACF previously briefed is now estimated to be an 8
million ACF shortfall. The risks outlining the Storage Management Plan and possible
impacts were again stressed.

E. The methodology used to determine distribution direct and non-direct labor
requirements for the distribution workload in Fiscal Year 2001, considering potential
BRAC realignments and closures, was reviewed. The parameters used in making this
determination were noted. Goals were to increase productivity by 25 percent and de-
crease indirect costs by 25 percent. To achieve this reduction, 40 percent of the direct
labor and 65 percent of the non-direct labor positions will be eliminated from those de-
pots affected by closure or realignment. Although an exact requirement was determined
for the number of direct labor personnel needed to perform the distribution workload in
Fiscal Year 2001, a degree of risk was assumed by assigning a savings percentage to all
affected depots, regardless of the number of sites affected by closure or realignment.

F. An ongoing issue amongst the Services and DLA is determining who will pay for
the closure of tenants (such as our collocated distribution depots) and who will claim
savings. If the Service is required to pay for the closure (as they did in BRAC 93) then
some Services feel that they should claim the savings. In either case, the Services will pay
for the cost of collocated depot closures because our unit cost will have to nse to accom-
modate this cost, if DLA pays for the closure. We hope to receive some OSD guidance

soon.
IV. FOLLOW-UP ACTIONS:

A. Modify the DoDIG chart to show the percent of errors and the amount corrected--
DoDIG.

B. Review alternatives associated with the Army closing Letterkenny and present
recommendations at the next BRACEG meeting--MMD.
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ANAD NATIONAL PRIORITY LIST (NPL) 1989

o SITE OF SEVEN HAZARDOUS WASTE DISPOSAL TRENCHES

o EXHUMATION AND REMOVAL OF 62,000 TONS OF CONTAMINATED
EARTH

» RCRA CLOSURE IN 1983

« THREE SEPARATE TREATMENT FACILITIES FOR PREVENTION OF
FUTURE CONTAMINATION

e AVERAGE 100,000 GAL/DAY WATER EXTRACTION

e $77M PROGRAMMED FOR GROUNDWATER CONTAMINATION
CLEANUP

o« ESTIMATED COMPLETION - YEAR 2030

ARMY CANNOT AFFORD RISK OF ADDITIONAL GROUNDWATER
CONTAMINATION AT ANAD DUE TO HEAVY INDUSTRIAL WASTE

ASSOCIATED WITH RRAD MAINTENANCE WORKLOAD







Accommodation of
Consolidated
Combat Vehicle
Maintenance Mission
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BRAC 95 WORKLOAD ANALYSIS

The following space available layouts (not all buildings shown) were developed to
support future planning for ANAD’s Directorate of Maintenance buildings, based on
projected workload data from the OPS dated 6/19/94. As a result of the BRAC 95
recommendations, a follow-on analysis of the workload data from the OPS dated 3/21/95
was used to assess the capacity/capability of ANAD to accommodate the proposed BRAC
consolidated workload. The analysis was based upon product similarities and our
historical knowledge of the assets to be worked. This analysis resulted in the color scale
layouts which depict how this overlay of workload would look in Directorate of
Maintenance buildings in FY 97.

BUILDING DESCRIPTION 1AB
Bldg. 105 Depicts building area available in FY97 based on workload data A
taken from OPS dated 6/19/94. BRAC 93 Missile workload
transition would be completed leaving the building open for use.

Bldg. 106 Depicts building area available in FY97 based on workload data B
taken from OPS dated 6/19/94.

Bldg. 113 Depicts building area available in FY97 based on workload data  C
taken from OPS dated 6/19/94. BRAC 93 Missile workload
transition would be completed leaving the building available for
use.

Bldgs. 128/161 Depicts building area available in FY97 based on workload data D
taken from OPS dated 6/19/94.

Bldgs. 128/161 Depicts reutilization of building as a result of BRAC 9% E

recommendations. Layout is based on workload shown in OPS
dated 3/21/95 and includes specialized test equipment required
to support production.

Bldg. 129 Depicts building area available in FY97 based on workload data  F
taken from OPS dated 6/19/94.

Bldg. 129 Depicts reutilization of building as a result of BRAC 95 G
recommendations. Layout is based on workload shown in OPS
dated 3/21/95 and includes specialized test equipment required
to support production.



Bldg.

Bldg.

Bldg.

Bldg.

Bldg.

Bldg.

Bldg.

Bidg.

Bldg.

Bldg.

130

130

400

400

410

410

414

414

Depicts building area available in FY97 based on workload data
taken from OPS dated 6/19/94.

Depicts reutilization of building as a result of BRAC 95
recommendations. Layout is based on workload shown in OPS
dated 3/21/95 and includes specialized test equipment required
to support production.

Depicts building area available in FY97 based on workload data
taken from OPS dated 6/19/94.

Depicts reutilization of building as a result of BRAC 95
recommendations. Layout is based on workload shown in OPS
dated 3/21/95 and includes specialized test equipment required
to support production.

Depicts building area available in FY97 based on workload data
taken from OPS dated 6/19/94.

Depicts reutilization of building as a result of BRAC 95
recommendations. Layout is based on workload shown in OPS
dated 3/21/95 and includes specialized test equipment required
to support production.

Depicts building area available in FY97 based on workload data
taken from OPS dated 6/19/94.

Depicts reutilization of building as a result of BRAC 95
recommendations. Layout is based on workload shown in OPS
dated 3/21/95 and includes specialized test equipment required

to support production.

Depicts building area available in FY97 based on workload data
taken from OPS dated 6/19/94.

Depicts reutilization of building as a result of BRAC 95
recommendations. Layout is based on workload shown in OPS
dated 3/21/95 and includes specialized test equipment required
to support production.
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Red River Defense Complex
DLA's Storage Capacity Shortfall Solution




DLA Storage Analysis

 Situation
- DoD recommendations result in DLA storage
capacity shortfall
- Closure of Air Logistics Centers adds to shortfall

 Approach
- Attrite excess DLA stocks (30% reduction)
- Determine impact of attrition on storage capacity
- Evaluate impact of closure options




DLA Storage Analysis (Cont.)

Million Attainable

DDRT Excess Cubic Feet
With LSAAP 22.9
With RRAD Closure 42.9
Occupied
Ogden 23.9
Memphis 28.4
Kelly 12.5
McClellan 6.1
Tinker 11.7
Letterkenny 13.1
Tobyhanna 10.8
Warner Robins 9.7

DDRT can absorb the occupancy of one or more of the above




Proposal - Option Two

* If Red River Army Depot closes, enclave DDRT to Lone
Star Army Ammunition Plant

* Expand DDRT capacity by using Lone Star and Red
River excess storage capacity

 Consolidate DLA stocks in the DDRT for central
distribution



Advantages

* Resolves DLA's storage capacity shortfall

* Eliminates negotiations with Navy and Air Force
 Allows for an orderly workload reduction design
« Prevents expensive commercial storage leasing

* Provides for a Central US Army Distribution and
Deployment Service

+ Eliminates Army costs to disestablish DDRT

« Avoids DRMD 902 conflict on distribution support




Proposal - Option One

+ Defense Distribution Depot Red River (DDRT) and Red
River Army Depot remain open

* Expand DDRT capacity by using Lone Star Army
Ammunition Plant excess storage capacity

*» Consolidate DLA stocks in the DDRT for central
distribution



g; LTC Bob Miller z ?

Red River Defense Committee

Community Briefing and Backup Data
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Red River Defense Complex
People With A Vision Proudly Creating Excellence

Briefing: Community Case
Presented By: Congressman Jim Chapman




Synopsis of the
Red River Case

1. DoD substantially deviated from Final Selection Criteria
. M|I|tary Value (Criteria 1 and 4)
No combined assessment of military value of Red River and Defense Distribution
Depot was developed
* Army and DLA conducted separate and independent analyses
 Recommendations overload Anniston, limit surge capacity, and jeopardize
readiness
* Return on Investment (Criteria 5)
+ Cost understated
- $28.9 million for Unemployment Compensation
- $319 million for DLA relocation
- $ 34 million for Anniston construction requirements
* Army recurring savings overstated by $116 million
* DLA decision to disestablish Defense Distribution Depot was based on Army's
recommendation to close Red River, not cost
* Return on investment is 60 years, not immediate as claimed by Army
* Army analysis was flawed by omission of significant mission requirements such as
Missile Recertification

2. Community Proposal
* Retain Red River and Anniston
» Realign Letterkenny workload to Red River and Anniston
* Downsize to core
* Team with industry




Flaws in Army Methodology

Savings are overstated

- Non-BRAC savings are included $116 million
* Costs not included

- DLA relocation $319 million

- Construction requirements at Anniston $ 34 million

* Costs understated on unemployment compensation $ 28.9 million

Requirements not considered
- Supply/storage support for Rubber Products
- Tenant support of enclaved and other operations
- Non-appropriated Fund Accounting
- Missile Recertification Office

2A




Return on Investment

Community Estimate
Army RRAD Complex  Army Maint*

($M) ($M) ($M)
Recurring Savings $129.0 $13.1 $9.2
Recurring Cost $5.8 $5.8 $5.8
Annual Net Savings $123.2 $7.3 $3.4
One Time Cost $59.6 $441.5 $165.2
Return on Investment Immediate 60 years 48 years

*Assumes DLA remains at Red River 2B




Maintenance Mission Workload
Equivalent Personnel

3500

3000 FROM FY 96 to FY 99
2500 WORKLOAD REDUCTION OF 1,018
2000
1500
1000
500
0
| ro6 | FY 99
' ANAD 1798 | | 1065
RRAD 1187 902
TOTAL 2085 | 1967
Reduction
QY %
ANAD 733 72% BRRAD EBANAD

RRAD 285 28%
Total 1018 100%

2C

Source: Defense Depot Maintenance Council Business Plan, FY95-99, dated 30 Jan 95



12

10

Mobilization/Wartime
Actual Impact Closing 2 Ground Depots

Using Multiple Shifts

Thousands ANAD Capacity
Meets/Exceeds

Mobilization /Wartime
Ground Depot Capacity
Requirements

== Wartime Requirement

Short Wartime
Requirement

No Problem
Funded Workload

Peacetime ANAD Maximum
Capacity Potential Capacity
(1-8-5) (Multiple Shifts)

Source: Anniston Presentation to Commissioner Robles, 9 Jun 95



Insufficient Ground Combat
Vehicle Capacity at Anniston

Peacetime (FY99) Wartime
3.5 16
3.2
L 12.9

12

3 E 10
g -

= s 8
& &

= = 6
s =

4

2

0

Workload Capacity Workload Capacity

Source: Army TABS Office and BRAC Data Call



Where We Are

 Army has three vehicle maintenance depots

 Army needs to retain two vehicle maintenance depots
» Distribution depots are required to sustain readiness

- Approximately 50% of CONUS troops are stationed in
the Central United States

- 80% of Red River distribution mission is in support of
external customers



Red River
Should Be Retained

* Higher Military Value
e Higher Profitability

 Letterkenny Realignment/Closure
Saves More




Military Value

Depot Rank/Score

Tobyhanna Anniston Red River Letterkenny
Source: Army TABS Office




Profitability

"l consider the planned annual net operating
result (NOR) as the primary depot performance

measure, therefore we should reward positive
variances from the planned NOR."

DENNIS L. BENCHOFF
Major General, USA
Commanding, 20 Jan 94




60

Millions
0 $

Profitability

Cumulative FY90 -- FY94

50 -

40 |-
30 |-
20 -
10 |-

0
-10

Red River

Tobyhanna

Anniston

Letterkenny

Corpus Christi

Profitability B

59.4

44 1

22.7

2.7

-4.4




Army Revises
COBRA Cost Analysis

 Army's savings from closure

- Reduced by $379 million for Red River
- Increased by $310 million for Letterkenny

- Current Letterkenny savings $144 million greater
than Red River

Bottom Line - Red River vs Letterkenny Closure
Letterkenny provides greater savings
Letterkenny ranks lower in military value

10




Army needs to retain two combat vehicle depots

Letterkenny ranks dead last on military value
- Red River's score is more than double that of Letterkenny

Red River is the most profitable depot
- Letterkenny is the least profitable

Army COBRA shows the largest net present value savings will
result if Letterkenny is closed

The BRAC 95 commission should recommend

- Closure of Letterkenny
- Retention of Red River and the DLA Distribution Depot

11




What We Need To Do

Follow concepts recommended by the Defense Science Board Task
Force on Depot Maintenance Management, April 1994

Retain two most efficient vehicle depots
- Red River
- Anniston

Downsize both to CORE workload
- Maintain knowledge base
- Maintain readiness level

Realign Letterkenny vehicle and Army missile workload to Red River and
Anniston and Air to Air Missiles to Hill ALC

Team with industry
- Preserve industrial base
- Increase capacity utilization

Maintain the distribution mission at Red River

12




Red River

Downsizing Plan

Plan developed to reduce excess capacity, Feb 94
Plan identified
- Resources required for sustainment of core workload
- Infrastructure available for divestiture
Divestiture Plan
- Divest facilities to industry
- Layaway any excess facilities
Net annual labor savings $37 million

Reduces maximum capacity by 41%

Improves FY 99 capacity utilization to about 80%

13




Red River

Teaming With Industry Plan

 Red River/United Defense - Alliance Plan, Nov 94
* Worksplit for Light Tracked Vehicles
- Depot "Core" - Disassembly and Overhaul at Red River

- Industry "Above Core" - Modification and Assembly at
United Defense

14




Community Proposal

Shared Facilities and Equipment

* Combine Downsizing and Partnership With Industry
Plans

- Downsize Red River
- Make facilities available for industry use

- Accomplish depot and industry work at Red River

Note: A similar plan for Anniston downsizing was prepared in February 1994. A
teaming arrangement with General Dynamics is in place.

15




Advantages
of Community Proposal

* Preserves Both Contractor and Depot Skill Base

Preserves Mobilization/Surge Capacity

Increases Depot Capacity Utilization
* Reduces Duplication of Facilities/Equipment
» Eliminates Transportation Cost To/From Contractor

* Provides Most Cost Effective Approach to Meet
Readiness/Sustainability Requirements

» Maintains Employment Base in Northeast Texas

16




Everybody Wins

e Army
* Private Industry

» Taxpayer



Synopsis of the
Red River Case

. DoD substantially deviated from Final Selection Criteria

Mmtary Value (Criteria 1 and 4)
No combined assessment of military value of Red River and Defense Distribution
Depot was developed
* Army and DLA conducted separate and independent analyses
* Recommendations overload Anniston, limit surge capacity, and jeopardize
readiness
Return on Investment (Criteria 5)

» Cost understated
- $28.9 million for Unemployment Compensation

- $319 million for DLA relocation
- $ 34 million for Anniston construction requirements
» Army recurring savings overstated by $116 million
« DLA decision to disestablish Defense Distribution Depot was based on Army’s
recommendation to close Red River, not cost
* Return on investment is 60 years, not inmediate as claimed by Army
« Army analysis was flawed by omission of significant mission requirements such as
Missile Recertification

. Community Proposal

Retain Red River and Anniston

Realign Letterkenny workload to Red River and Anniston
Downsize to core

Team with industry

18




Army needs to retain two combat vehicle depots

Letterkenny ranks dead last on military value
- Red River's score is more than double that of Letterkenny

Red River is the most profitable depot
- Letterkenny is the least profitable

Army COBRA shows the largest net present value savings will
result if Letterkenny is closed

The BRAC 95 commission should recommend
- Closure of Letterkenny
- Retention of Red River and the DLA Distribution Depot

19







Red River Defense Complex
People With A Vision Proudly Creating Excelience




Economic Impact of BRAC 95
on Northeast Texas

* Largest loss of jobs of any one area in the nation

* 10% of total job losses under BRAC 95 are a result of Red River
closure

Unemployment projected to reach over 20%

* No metropolitan area nearby for reemployment opportunities
Unemployment benefits could exceed $50M in first two years

* Based on past history (Lone Star Steel) area may never recover -

Morris County unemployment is still in double digits ten years
later







Red River Defense Complex
People With A Vision Proudly Creating Excellence

Briefing: Military Complex Overview

Presented by: Dr. Phillip DuVall
| ————————— A M———
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Unique Industrial Complex

» Defense Logistics Agency, Defense
Distribution Depot Red River

 Red River Army Depot

®* Lone Star Army Ammunition Plant

®* Eight Tenants




* Defense Logistics Agency,
Defense Distribution Depot

* Army Maintenance Depot

* Army Ammunition Depot

* Army Contractor, Lone Star
Ammunition Plant

Red River Military Complex

Receipt, Storage, and Issue of
Vehicles and Repair Parts

Repair and Modification of
Army Weapon Systems and
Components

Receipt, Storage, Maintenance,
and Issue of Ammunition

Manufacture of Ammunition



-
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-/ -
=g Red River Military Complex
! Synergy

Army DLA Army Army
Maintenance | €= ] Distribution | €= |Ammunition | <=3 | Ammunition
Depot Depot Depot Plant

W/

Base Operatlons

Support




Red River's
Major Customers

TL
SHARPE .
FIr CARSON FT RILEY FT KNOX
KOREA & FAR EAST
FT IRWI ™~
T CAMPE

\ MID-EAST
L - 4 & EUROPE

WHITE SANDS ANAD

FTBLISS 1 HooD

oQQ% FT POLK
< o D CCAD

Over 50% of all stateside military posts, camps, and stations are located in the
Red River central distribution area
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Distribution Destinations

Ranking Location

Ft. Hood, TX
Europe
Ft. Riley, KS
Korea
Ft. Bliss, TX
Ft. Sill, OK
Ft. Polk, LA
Ft. Carson, CO
Ft. Campbell, KY
Ft. Rucker, AL

W 0 N OO O & ON -

N
(=



As of 31 Jan 95

Profile of Assets in Storage

DLA
43.8%

'Red River & Tenants

4.7%
Army _ .
38.2% Red River Maintenance
13.3%

% LINES



- -
Vehicles in Storage

Ready to . Non- Weight
Category Issue Repairable Repairable (Tons)
Tactical 1,658 908 23 23,016
Combat 1,262 4,662 10 83,335
Repair &
Return
-- Natl Guard 66 693
-- FORSCOM 15 158
TOTAL 2,820 5,651 33 107,202

Note: As of 27 Mar 95



Depot Maintenance
for DoD's "CORE" Weapon Systems

- Bradley Fighting Vehicle System

- Multiple Launch Rocket System

- M113 Family of Vehicles

- Fire Support Team Vehicle

- Heavy Equipment Transporter

- M9 Armored Combat Earthmover

- Palletized Load System

- Reverse Osmosis Water Purification Units



o -/
Army Mechanized
Division Structure

* Bradleys 311
* Multiple Launch Rocket Systems 9
* M113 Family of Vehicles 706
e M1 Abrams 255
* M109 Howitzers 72
* M9 Armored Combat Earthmovers 64

We support 77% of all tracked vehicles in a typical
mechanized division.

Note: Items highlighted in red represent core systems supported by Red River Army Depot
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Fleet Densities

10 Division Army

Bradleys 6,724
Multiple Launch Rocket Systems 747
M113 Family of Vehicles 17,353
TOTAL *24,824

*Current Production Rates = 24 Year Cycle




Unique Capability to Support
Logistics Power Projection

 Unserviceable Assets at RRAD
- Bradleys - 732
- M113 Family of Vehicles - 2,553

 Power Projection Capability*
- Bradleys - 50/Month
- M113 Family of Vehicles - 200/Month

*With current infrastructure, capability exists to equip
one division within six months
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Knowledge Base

* Technical support to the field
* Mobilization support

- Deploying units

- In Theatre

 Force Reconstitution

Rapid response within 24 hours to any location -
World Wide
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Red River Army Depot

A National Quality Leader

Formally named Winner of 1995 Federal Quality Improvement
Prototype Award by the Federal Quality Institute, 2 March 1995

Federal sector award criteria synonymous with Malcolm Baldrige
Award

Importance of award lies with the accomplishments during pursuit

Depot Recognized as a Quality Leader by:
- Vice President Gore (National Quality Conference, July 1994)
- National Partnership Council
- Government Executive Magazine (July 1994)
- Federal Times Newspaper (18 July 1994)
- September 1994 Status Report of National Performance Review




Red River Army Depot

A "Unique" Quality Team

* Successful in spite of downsizing, major
reorganization, and BRAC threats

 Most important asset is the summation of the
members as one unique team

* Quality should be a part of the BRAC Criteria
- Quality products
- Performance efficiency
- Responsiveness and readiness to customers




Depot With Three Major Missions

* 50% of Distribution Customers in Central United
States

 Maintenance Support of 77% of Army
Mechanized Division Tracked Vehicles

* Unique Body of Rapidly Deployable Knowledge







SENT BY:ARNY OCLL
Qk/34/88 11:02

o7 7044

v 5-25-85 § 5:00PW §
USANC

W

1. Breakout of ground vehicle de
by commodity for FY97, FYS8, and

R T

and Red Rivar Army Dupotl.

a. Anniston

(1)

(2}

{3)

(1)

rys?7

Sommodity

3c Tank Gam Turbine Engines
€b Tanke

Fyos

Comodity

3a Tank Gas Turbine Engines
&h Tanks

FY99

Commodity

3e¢ Tank Gas Turbinm Engines
6b Tanks

b. Letterkenny Army Depot

FY97

Commoddity
Sa Self-Propalled Axtillary

§c Towesd Artillery

PROGRANS DIV~

24 May 95

ot maintenance program workload
99 at Annidton, Letterkenny,

Rixagt laboxr Hours
392, 000

1,787,000

LEE R K X X XY

2,179,000

Dixect Lakcz Houxs
392, 000

1,146,000

— s am e @

1,530, 00&

Rizmct Labox Houxs
385,000
1' 053 ] 0o

D R TR Sy

1,443,000

Pirect Labcxr Hours
1,208,000
35,000

1,243,000
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SENT 8YIARMY OCLL § 5-25-95 ¢ §:01PM 3 PROGRAMS DIV~  USREP JIR CHAPMAN:® 3
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4 (2) FyYsa
CLommadity Rixect Labor Houxa
€a Belf-Propelled Artillery €18, 000
6c Towad Artillery | 32,000
" Teso,000
(3) FPY99
Commddty Dixect Labor Hourm
6a Belf-Propeslled Axtillexy 416,000
6a Towed Arxrtillery 42,000
" ass,o00
¢. Red River
(1) ¥y97 .
Commodity Dixect Labar Houxa
6b Conbat Vehicles 1,887,000
4 6d Combat Vahicls Componants 122,000
§ Automotive/cConstruction
Egquipteant 258,000
, b Tactical Vehicle Compoments .'3 d ?9?
2,037,000
(1) vwyse
cammodity Dixact Labor Houra
’ €b Combat Vahiclas 1,261,000
6d Combat Uahicle Components 118,000
L] Au;::xg;:ﬁv:{mmtmtinn 17,000
Pb Tactical Vehicle Components 3,000
""1.389, 000
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(1) py99
Comxodity Diract Lahox Hours
6b Combat Vehicles 1,142,000
£d Combat Vshicle Components 120,000
8 Automotive/Construction
Equipmant 17,000
b Tactioal Valiiule Components 3,000
""1,282,000

2. Details on wartima ground imhicln depot maintensnce worklond
for Annisten, Letterkenny, and Red River Army Depota.

@, The !allwing is the projected tatsl ground vehialae
workload assoclated with the two-medium-regional confliot
scenario. (This workload is larger than the computed core
workload, Core workload is the mtlm winimm necessncy to
aspure that capabllity and cepascity axists »so that, during ,
wartime, depots oan surge to mast tho following wartime workload
raquiraments).

{1) At AaxaD: .

3,122,347 direct labor houxs

* (2) At LRAD:
3,448,801 direct labor hours

{(3) At RRAD:
6,259,782 direct labor hours

TorAe 12,330,630

3. List of core weapon aystems. Gee attached list,







DEPARTMENT OF THE ARMY
HEADQUARTERS, U.8, ARUY MATERIEL COUMAND
1001 DAENKOWER AVENUE, ALEXANDRIA, VA 223330001

REAY 10
ATTRNTION OF . .
AMCLG-MP | =3 MAY 1005

MEMORANDUM ¥FOR MAJOR GENERAL DENNIS L. BENCHOFF, COMMANDER, U.S.
RRMY INDUSTRIAL OPERATIONS COMMAND, (PROV),
ROCK ISLAND, IL €1288-6000

SUBJECY: Base Realignment and Closure (BRAC) 95 Tranwfers of
Core and Above-Core Depot Maintenance Work

1. Reference meeting, Red River Army Depot (RRAD), 20-21 Apr 95,
chaired by RRAD BRAC office and attended by RRAD, Industrial
Operationsa Command (IOC), AMQ, and HQDA BRAC personnsel.

2. This memorandum provides guidance on how to treat above-core
depot maintenance work in BRAC 56 lmplementation plans. It
reaponde te questions regarding above-core work raiged at
refaranced meeting,

3. Plan to trangsfer above-core work from RRAD and Letterkeany
Azmy Depot (LEAD) to an organic Army maintemance depct, If the
commodity of the abova-cora work is addressed by the BRAC 85
Office of the Secrstary of Dafense {(0SD) recommendations, follow
the recommandations. For axample, plan to transfer above-corse
misgile work frem Latterkenny Army Depor (LEAD) to Tobyhanna
Depot (TOAD). If the commodity is not mentioned im the BRAC 9§
08D recoumendations, plan to transfer the work to the depot that
qould best accommodate it.

4. We will continue to plan for trangiticn teo a core-bhased
mathodology for determining source of repair. As we do this, we
may in the future ldentify oxganic woerk for which contracting
would be eppropriate. However, given our commitment teo
implementing BRAC 95 gquickly, it is not teasible to reevaluate in
our implementation plang source-of-repair decisions for work
already programmed.

5. Point of contact at HQ AMC is Mxr. Mike Russell, AMCLG-MP, D8N
284~-8349. :

6. AMC -- Aamarica‘s Arsenal for the Brave.

2 .
_ ’ /&MM

dJ B. EMAHISER
sistant Deputy Chlef of Staff
for logistioe and Qperations




ANCLG-MP

SUBJRCT: pPase Realignment and Closuxe (BRAC) 95 Transfers of

Core and Above-Core Depot Maintenance Work

Cr: .
HQDA, ATTN: [ALO-SMM

COMMAKDRR

ATOOM, ATIN: AMSAT-G
CECOM, ATIN: AMSEL-CG
MICOM, ATIN: ANMSBMI-CG
TACOM, ATTN: AMSTA-CG
I0C, ATTN: AMSMC-ABE
RRAD, ATTN: SDSRR-B

Cof8 DESCOM, ATTN: AMSDE-MN
DIRBCTOR, ACATA, ATTN: AMATA-AQ

TOTAL P.B2







DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

MY "o
ATV RO (0

Mr. Fdward AL Beown 1]

Detense Base Closure mud Realisnment Commission
[700 N. Moore SL. Suite 112y

Arlinpton. VA 12209

Dear Mr Brown:

This package cuntains the updated COBRA cost analysis for all Anmy
recommendations that have been refined since the original submission on | March
1995. Summary information on changes in Return on Investment, 1-Time Costs.
Net Costs and Savings over the Implementation Period, and Net Present Value
after 20 Years is shown in attached tables. Selected COBRA reports are provided
at enclosure 1.

COBRA reports for the following recornmendations have been updated:

Aviation-Troop Cmd Fort Pickett

Bayonne Terminal Fort Chaffee

Concepts Apalysis Agency Info Sys Software Cmd
Dugway Pvg Gd Letterkenny Army Depot
East Fort Baker Price Support Ceater
Fitzsimons AMC Pubs Distr Ctr, Baltimore
Fort Hamilton Red River Army Depot
Fort Indiantown Gap Savaana Army Depot
Fort Dix Seneca Army Depaot

fFort Greely © Sicrra Army Depot

For Hunter Ligpett Stattord Army Lng Plant
IFot Totten US Aumy Garrison. Selfridge

Uhe tolowing COBRA anafvses are being revised and will be forwarded
when available:

Charles Kefly Suppon Center Valley Grove AMSA
Fort Ritehie Caven Point Reserye Center

Fort Buchanun Fart MeClellan



The following recommendations have no change 10 the COBRA analvses:

Bellmaore Log Activity Fort Detriek (Proj Reliance)

Big Coppett Key Fort tee thenner Army Hospital)
Branch USDB. Lompae Fart Meade tRimborough Amis
Camp Kilimer Hospital) '

Camp Pedrickiown Hingham Uohasset

Camp Booneville Ree Ly 2

Detroic Arsenal Rio Vista Anmy Reserve Center
Fort Missouda Sudbury Training Annes

This updated COBRA information has been considered and does not
cliange the Acmy's recomumendations. The point of contact for fusther information
on this issue is MAJ Chuck Fletcher, (703) 697-6262.

Sincerely,

eacl §A  MICHAEL G. JONES
COL,GS
Director, The Army Basing Study
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TABLE 1. RETURN ON INVESTMENT CHANGES:

RECOMMENDATION

EAST FORT BAKER
(Increased MILCON costs)

INFO SYS SOFTWARE CMD
(Increased rehab costs)

BAYONNE TERMINAL
(Decreased personnel! eliminations)

DUGWAY PVG GD

FORT TOTTEN

PUBS DISTR CTR, BALTIMORE
AVIATION-TROOP CMD
CONCEPTS ANALYSIS AGY
SAVANNA ARMY DEPOT
FORT GREELY

FORT CHAFFEE

FORT DIX

FORT INDIANTOWN GAP
FORT HUNTER LIGGETT
FITZSIMONS AMC

FORT PICKETT

FORT HAMILTON
LETTERKENNY ARMY DEPOT
PRICE SPT CTR

RED RIVER ARMY DEPQT
SENECA ARMY DEPOT
SIERRA ARMY DEPOT
STRATFORD ARMY ENG PLT
US ARMY GARRISON, SELFRIDGL

INITIAL

5 YRS

6 YRS

5 YRS

1 YRS
1 YEAR
2 YRS
3 YRS
5 YRS
2 YRS
1 YEAR
1 YEAR
1 YEAR

IMMED
IMMED
IMMED
IMMED
IMMED
IMMLD

REVISED

11 YRS

9 YRS

6 YRS

IMMED
IMMED
IMMED
3 YRS

SYRS

2 YRS

1 YEAR
I YEAR
1 YEAR
1 YEAR
1 YEAR
IMMED
MMMED
IMMED
IMMED
IMMED
IMMED
IMMED
IMMED
IMMED
IMMED

CIIANGE
+6 YEARS
+3 YEARS
+1 YEAR

-1 YEAR
-1 YEAR

-2 YEARS
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGE
NO CHANGLE
NO CHANGL




TABLE 2. 1 TIME COST CHANGES:

RECOMMENDATION INITIAL REVISED CHANGE
DUGWAY PVG GD 25 8 17
RED RIVER ARMY DEPOT 60 51 g
FORT INDIANTOWN GAP 13 5 -8
FORT DIX 19 12 -7
FORT HAMILTON 2 0 2
SENECA ARMY DEPOT 15 14 -1
FORT TOTTEN ' 4 3 -1
FORT CHAFFEE 10 10 0
FORT PICKETT 25 2% 0
STRATFORD ARMY ENG PLT 2 2 0
SAVANNA ARMY DEPOT 38 o3 0
SIERRA ARMY DEPOT 14 ’ 14 0
BAYONNE 44 44 0
PRICE SPT CTR 4 4 0
FORT GREELY | 23 23 0
PUBS DISTR CTR, BALTIMORE 6 7 1
FORT HUNTER LIGGETT 6 7 1
INFO SYS SOFTWARE CMD 8 9 1
FITZSIMONS AMC | 103 105 2
LETTERKENNY ARMY DEPOT 50 53 3
CONCEPTS ANALYSIS AGY 4 7 3
EAST FORT BAKER 8 12 4
AVIATION-TROOP CMD 146 152 6
TOTAL 24*
CHANGES

* This represents approximately 24 million dollars less in | - time costs than initially
projected.

* *  Numbers are rounded to the ncarcst million



TABLE 3. CHANGES TO COSTS AND SAVINGS OVER THE

IMPLEMENTATION PERIOD:

PACKAGE INITIAL REVISED CHANGE
RED RIVER ARMY DEPOT -313 227 -86
FORT DIX 112 29 -83
FORT INDIANTOWN GAP 67 25 42
PRICE SPT CTR -35 25 -10
FORT CHAFFEE -39 =30 -9
EAST FORT BAKER 1 8 -7
BAYONNE 8 14 -6
SENECA ARMY DEPOT -34 -29 -5
SIERRA ARMY DEPOT -54 -50 4
FORT GREELY ' 43 -39 -4
INFO SYS SOFTWARE CMD 2 5 3
SAVANNA ARMY DEPOT 12 13 -1
CONCEPTS ANALYSIS AGY 1 1 0
STRATFORD ARMY ENG PLT 24 24 0
FORT HAMILTON -3 3 0
DUGWAY PVG GD -61 -62 1
FORT HUNTER LIGGETT -1 -12 ]
FORT TOTTEN 0 -2 2
FITZSIMONS AMC _ -179 -183 4
FORT PICKETT 41 47 6
AVIATION-TROOP CMD : -9 -31 22
PUBS DISTR CTR, BALTIMORE _ -3 31 28
LETTERKENNY ARMY DEPOT - 207 294 87

TOTAL
CHANGE -109 *

* This represents approximately 109 million dollurs fess in savings over the
implementation period than initially projected.

* *+ Numbers are rounded to the nearest million

5




TABLE 4. NET PRESENT VALUE - 20 CHANGES:

INITIAL REVISED CHANGE

RED RIVER AD -1497 -1118 -379
FT DIX 478 -145 -333
FT INDIANTOWN GAP -285 -89 -198
DUGWAY PVG GD -307 -249 -58
FT HAMILTON 74 24 -50
PRICE SPT CTR -116 -85 -39
SENECA AD -242 -218 24
BAYONNE -90 -69 21
FT GREELY 225 -210 -15
SIERRA AD o -333 -322 -11
EAST FT BAKER -15 -5 -10
SAVANNA AD -112 -105 7
INFO SYS SOFTWARE CMD -8 7 R
FT CHAFFEE -167 -168 -1
FT TOTTEN ' 17 -17 0 -
CONCEPTS ANALYSIS AGY . 7 0
STRATFORD ARMY ENG PLT © 80 81 1
FT HUNTER LIGGETT -84 88 4
FT PICKETT 241 -256 15
PUBS DISTR CTR, BALTIMORE - 35 -111 76
FITZSIMONS AMC -083 -1085 82
AVIATION-TROOP CMD 453 -573 120
LETTERKENNY AD -952 -1282 310
TOTAL
CHANGE -529*

* This represents approximatoly 529 million dollars jess in NPV 20 than initially
projected. ,

* +  Numbers are rounded to the nearest million
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COBRA EEALIMMITENT SIMNARY [COBRA v&.08) '
Duta As Of 19401 08/48/1998, Raport Creatad 1429 0s/a1/199s

Dapuxtmasnt 1 ARY

Option Packegw : DEZLI-IR ;
Sceanris Yile | ¢ \COBRA\ Y INALS § \ DRI 43 - IN . CAR "
8td Frrrs Pite : C:\COBRA\SPTDRC.A?P
Starting Year : 199¢

rinal Year 1 1998

ROT Ywar t Imnadiate

WEY ip 2018(4X):-1,117,90L
1-Tine Cost ($X)» 51,632

¥ak Ooeta (§X} Conssant Dellars

19%¢ N 1997 1998 1y 1000 2003 Tokal Buyand
) —m-- amaa Anean PO -m—— T wma «cminm L
nilcon [} ° [} [] [ ® [} ]
Perwon -an -47 <34,85¢ -49, 438 -§8,407 ° -48,407 -201,190 -60,4¢7
Ovarhd 2,966 5,232 3,006 -37,940 -34,238 -24,443 -5%, 414 -34, 442
. 713 20,924 6,388 0 ° an, 003 ]
Rispie ° ] [ [} L] ° L] L}
‘Othar [ Fxd 9% {1} L] ° 1,802 [
TOTAL 2,938 $, 028 10,347 -68,420 ~92,623 =92, 049 -226, 990 2R, 849
1958 1997 193¢ 1399 2000 1001 Yotal
| POSTTIORY NLINIMATED
oLt 1 [ 2 4 ] [} [ ]
il [} ] ] H [ ° s
Civ [ 2 714 736 ° ] 3,472
oY Y 2 740 742 [ [} 1,488
POSITIONS REALIGNED
ofe [ 0 (] [} [] o [
il [ [] [] ] 9 [} ]
Stu -] ° ] o [} [ ] ]
Civ 0 23 11} [] ° [ 0o
Tor L] 229 (Y]] [ [} ° 08
Sommazy:
OPDATE TO THE ANNY'S3 RECONNENUATION.
UPDATED PERSCIOWAL FOMBRRS {ISIMG TMR NRW ASLP. R M/
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TOTAL APPROFRIATIONS DRIAIL RFFORT (COBRA v3.08) - Puge 1/3
Data As Of 10:10) 05/19/1995, Rapoyt Crested 14:2% 05/31/1938

Depaytaant T ARNY
Optica Puckmge ' OURIL1-IR
Scenario File 1 C:\COSRA\FINAL®S\DE2L32-I1R.0BR
atd potxw Pile 1 C:\COBRA\SPIDEC.aFP
ONB-TINR COBNYS 19%¢ 1987 1998 1299 2000 1001 Total
| waman fR)=nm-- oo .- . ———— .- em— nsa-
w CONSTRUYCTION
RILOON [] [} [ [} [ [ [
Fam Houming [ o [) [] o .o a
~ land Purch o [ [} [ [ 0 [ ]
oM
CIV BALARY
Civ RYF 0 13 1,363 1,308 0 0 2,709
civ Ratire ] 12 $22 20¢ [} ] (X1
CIV WIVING
Poxr Dien [} 72 1113 ] [ [} "
POV Rilew 0 5 (1] [ 0o o 13
Bows Purch o 221 2,834 ° b -] 3.738
BHSG ] 189 2,473 -] [ ] 2,623
Kisc [ 1K F131 [4 o [ 1M
Houes Aunt ] 40 710 ] [} | 770
1473 o 29 €,236 £,3¢4% [} 0 12,730
RITA [} 104 1,537 ] [} ] 1,632
FREIGHT
Packing Q 2 12¢ ] 0 0 103
Preight ) 1 7 o ] ° 7
Vehiclee L} [} 0 [} o 0 [
priving [] ° [ [ o ] 0
Dnenploywent ] [ 238 129 ] ] 473
OTHER
Pyrogrem Plan 2,249 2,217 1,670 1,183 0 -2 8,119
shutdown 4 (13 5,667 2,964 ) ) 9,628
Nev Hire L] 12 17s aQ [} [} 191
1-Time Nove L] ] %, poc -] L] [ 8, qo0
NIl PERSOMMRL
nIL WOVING
for Diem [} ] o 0 [} [} 1]
POV Nilen (] ] 0 [} [} ° [
HHG o o L] [} 0 [} 4
Wise 0 0 9 ] [} 0 0
OTHRR
Elin PCS & 0 n 3A 0 ] 71
s OTRER
w HAP / RSR [4 27 293 59 a [ 1,602
BEnvirommantal [ [/} [} a 0 ] Q
Infe Manage ° (] 0 ‘e Q 0 []
1-Tins Other [ [} 0 a [} [ ]
TOTAL ONK-TINR 1,979 4,003 31,8589 13,061 o [ $1,632
I
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TOTAL APIROPAIATIONS DRTAIL RBPORY {COBRA vS.08) - Page 2/3
Dats As OF 10102 03/13/199%, Report Created 14:33 05/21/1938

Dapartmant: T ARNY
Gpcion Package : DE2&3-2R

Scenurie Files : €1 \COBRA\FIMALYS\DE241-3R.CBR
3td Yetyrs File : C:\CORRA\SPTORC.2PP

RECURRINGCOSTS 1996
LRTLIRS L (ELEIT] cres
PAR pOUSE OPS L]
Can

RINA -9
s ¢
Unique Operut [
civ Balary [}
CHANPUR [
Carstaker [}
NIl PRRSOMMRL

off Salary o
™l Sslary 0
Bouas Allow [
OTHER

Nisaion ¢
Risc Recur -]
Unigque Othex 0
TOTAL RERCUR -0
TOTAL COSY 2,978
ONR-TINR SAVRS 1996
rrree (8K} svoee “n-
CORSIRICTION

nILCCOMY a
Fam Houeing 0
oM

3-Time Nove o
MIL PERSONNEL

nil moving [
CTMAR

Land Salas 0
Envixenmantal a
1-Time Cther [)
TOTAL ONE-TINE °
RECURRINGSAVES 199¢
----- {1§K) --~-- LIRS
YAN MOUSE OPS 0
O

RENA 2
Bog -
Tnique Operat [}
Civ Salary [}
CHARPYS [
HIL PERSCRVEL

OLf Balary 34
En} Salary [
House Allow ]
OTHRR

Procurement 0
Nission °
Misc Recur -]
Unigque Other (]
TOTAL RRCUR a1
TOTAL BAVINGE 41

1997

-]

-0
2,451
]

o
(]
L]

- -2

5,484

1997

oo oaQ

1997

16

494
15

18

1998

~vem

-0
$,G23

asa

oo

o0 ago

1998

128

3,826
5,338

16,97

170

*
o a

"o Q00

¢, 47

28,874

1995

-0
5,032

-2

oo

18,093

1999

(-2 2N- 0N -

1299

———

2¢8

8,411
18,529

s0,782

é00
123

w»~o o oo

718, 82

Iw,523

75

vvwe

-8
$, 033

Scoao

5 90

noooo

27, &8

57,653

003

-n

-9
5,032

- 2R-I -

e oo

5.03

5,032

3002

- - 2 - -3

2003

17

16,3¢0%
18,948

87,708

sS4
134

L - 3N -4

7,981

37,6083

Total

-0
42,582

(-3 - -

22,3082
74,315

Total

[- - I - B - }

Total

LY TN

3,643

33,183
€1, 544
n
103,219
L4

1,767
478
]

weooo o

301,20

am, 205

Bayond

LY U

-0
5,032

S.033

§,032

10,209
18,248

€7,709

11}
154

- o0 0 B

7,80

37,882




Dapartasat
Option Puckage
scenario 7ile
=nd reeys Pile

ONR-TINE WY
cenme{§K) ranna
CONSTRUCTION
NILCoN
Tan Housig
Otx
civ Retdix/RIP
Civ Boving
Other
W1l FERSONMEL
Hi]l Woving
oTuRR
HAP / RS%
Envivonsental
Info Nanege
1-Tima Othay
Land

TOTAL ONR-TING

RECURRING WRT
wanwe ($K) smana
PAR NOUSE OPS
oun
RPN
Bos
nique Opexat
Caretaker
Civ Salarxy
RS
BIL PERBONNEL
nil Ralaxy
Reuse Allew
OTHRR
Pyocuramant.
Rission
Rimc Recur
Onique Other
TOTAL ABCURe

TOTAL W8T COST

» o e

TOTAL ARPROPRIATIONS DRTAIL REFONT (COBRA v5.08) - Page 3/3
Data As Of 10:03 68/19/1995, Report Created 14:29 05/21/2995

Anwy
DRR&3-IR

©: \COBRA\FIXALSS \DB243 -2R. CBR
S \COBRA\SPTDSC. AFY

19%¢

~is

- aoao0

2,9

1997

n3
3.218

5,028

1y98

1.R48
15,024
12,784

31,308

1798

=118

-3,92¢
-192

°

[
-16,371
[

218

- - I - B - 4

~-21,442

10,147

1992

1,618
€.266
4.466

3

12,081

1999

-8,42)
-13.487
L}

[
-50,702
.}

*$3)

o 0o Cco

-73,49%0

-§0,430

76

anoe

L -2 - - B -

~317

-10,209
~-13,48%
L
0
-£7,709
0

-§99
]

0
]
°
L}
~-92,822

~97,622

2003

- 2K S - -

200}

-317?

-10,209
-13, 014
[}
0
-€7,709
)

<>

- 09 Q9

-92,94

TTotal

2,549
33,002
21,408

51,822

Total

vweav

© -1, 043

-33,1%3
‘-39, 961
°

0
-203,239
]

2,245

178,822

~226, 920

o000

-92,%47

92,849




DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

gLy T

ATTENTION (0 Mﬂ)’ 30, {995

Mr. Edward A, Brown 11}

Army Team Leader

Defense Base Closure and
Realignment Commission

1700 North Moore Street

Suite 1425

Arlington, VA 22209

Deer Mr. Brown;

This is in response to your request 950518-4, dated May 17, 1995, concerning questions
the Commission addressed on the breakout of ground vehicle depot maintenance, wartime grounc
vehicle depot maintenance workload for Anniston, Letterkenny, and Red River, and a listing of
core weapons systems.

The requested information has been provided directly to the Commission staff to meet
bricfing/presentation requircments. Attached is an additional copy for your files.

Point of Contact for this action is Mr. Ron Hamaer, (703) 693-0077.
MICHAEL G. JONES

COL, GS
Director, TABS

15 prtangy ayet @ Tlopny bt Zapny
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Missile Support

Transfer SQFT SQFT
Item Locatio Required  Available Building
Red River
Sparrow
P Army Depot 5,000 5,000 957/1130/939
‘Sidewinder o0 RVe" 47 909 12,900 957/939
rmy Depot
s Red River .
Stinger Army Depot 1,500 1,500 957
Army. Ta_ctical Anniston 4,200
Missile Army Depot

*These items require 100,000 class clean room which is presently operational in Building 957



-/

Ground Support

Transfer SQFT SQFT
item Location R ir Available Building
Patriot Red River
(Major Item) Army Depot 9,000 9,000 421
Red River
Avenger Army Depot 5,720 5,720 421/406
MLRS Red River 8,100 3,100 406
Army Depot
HAWK Barstow 17,000

(Major Item)



w

ltem Transfer Location
Red River Army
Sparrow Depot
Sidewinder Red River Army
Depot
Stinger Red River Army

Depot

Anniston Army

Army Tactical Missile Depot

Cost to Transfer Missile
Equipment From Letterkenny

Equipment
Transfer Cost

$170,000

$130,000

*N/A

$415,000

*STINGER is still under contract and depot equipment and maintenance has not been established

-




¢ WELCOME 3

LTC Bob Miller
Defense Base Closure
and
Realignment Commission

Red River Army Depot
Defense Distribution Depot Red River, Texas
Texarkana, Texas
8 June 1995
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We

Support
The
Soldier

People With A Vision Proudly Creating Excellence




6/7/95

We

Red River Army Depot &

Soldier

Three Major Missions

* Maintenance
- Performs Depot Level Maintenance on a Variety of Combat
Vehicles, Weapon, and Support Systems.

* Ammunition
- Performs Depot Level Maintenance, Storage, and
Demilitarization on a Variety of Ammunition and Missiles.

» Missile Recertification
- Sole-Source Support to United States Forces and Various
Foreign Military Sales for Recertification of Patriot and Hawk
Missiles.

Power projection and sustainment through deployable and
reinforceable knowledge and skill.




We

Unique Missions

The
Soldier

* Conversion/Modification of Light Tracked Vehicles

* Rebuild of Roadwheel, Track, Bias and Radial Tires

* Design and Manufacture of Prototype Combat Vehicles
- Large Area Mobile Protected Smoke System
- M113 Armored Personnel Carrier (Stretched)
- USAF Explosive Ordnance Disposal Vehicle
- Joint Readiness Training Center Light Armored Vehicle Conversion
- National Training Center Opposing Forces Surrogate Vehicles

* Special Fabrication Projects
- Single Channel Ground and Airborne Radio System (SINCGARS)

Installation Kits
- Combat Identification Panels

6/7/95
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The
Soldier

Interservice Support *W

 Marine Corps

- Amphibious Armored Vehicle Roadwheels
- Hawk Missiles

- Negotiations Currently Ongoing for 500
High Mobility Multi Purpose Wheeled
Vehicles (HMMWY)

* Navy - Armament Subsystems

e Air Force

- Explosive Ordnance Disposal Vehicle
- Maverick Missiles




We
Support

) DoD's "CORE" Weapon ﬁ
‘ Systems Supported

- Bradley Fighting Vehicle System (BFVS)

- Multiple Launch Rocket System (MLRS)

- M113 Family of Vehicles (FOV)

- Fire Support Team Vehicle (FIST-V)

- Heavy Equipment Transporters (HET)

- M9 Armored Combat Earthmovers (ACE)

- Palletized Load System (PLS)

- Reverse Osmosis Water Purification Units
(ROWPU)

6/7/95




- -/ \
We
. Support
Army Mechanized The
Soldier
Division Structure
* Bradleys 311
* Multiple Launch Rocket System (MLRS) 72
*» M113 Family of Vehicles (FOV) 706
e M1 Abrams 255
e M109's 72
* M9 Armored Combat Earthmovers (ACE) 64

We support 77% of all tracked vehicles in a typical mechanized division.

e High Mobility Multi-Purpose Wheeled Vehicle

e Cargo Truck

* Heavy Expanded Mobile Transport Truck (HEMTT)
* Heavy Equipment Transporters (HET)

» Light Equipment Transporters (LET)

* Palletized Load System (PLS)

1700
1500
500
24

3

63

Note: Items highlighted in red/italics represent core systems supported by Red River Army Depot

6/8/95
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We
Support

Fleet Densities

Soldier

Current USA Inventory
Bradleys
M113 FOV
MLRS
Total

10 Division Army
Bradleys
M113 FOV
MLRS
Total

Non-USA/World
Bradleys
M113 FOV
MLRS

*Current Production Rates = 24-Year Cycle

6/7/95
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We

Unique Capability to Support Support

The

Logistics Power Projection Soldier

e Unserviceable Assets at RRAD
- Bradleys - 732
- M113 Family of Vehicles - 2,553
- Tactical Wheeled Vehicles - 810

* Power Projection Capability
- Bradleys - 50/Month
- M113 Family of Vehicles - 200/Month

e Mobilization + 6 Months - RRAD Could Provide:
- 300 Bradleys
- 1200 M113 Family of Vehicles




6/7/95

VALUE OF KNOWLEDGE

Support Provided in the Field
Fiscal Years 1994 & 1995

» 98 Site Visits

e 257 Members Deployed

* Examples of Support:
- MLRS MWO Application - CONUS/OCONUS

- MLRS VOLEP - CONUS/OCONUS

- M113A3 Fielding - Ft. Stewart, Georgia

- Bradley MWO Application - CONUS Locations

- MLRS Retrofit - CONUS/OCONUS

- Deprocessing - Kenya/Rwanda

- Bradley Repair - Ft. Bliss, Texas

- AR3 (Army Equipment Afloat) Handoff - Kuwait
- MLRS Relay Box Mod - Germany

- Combat Identification Panels - Korea

- Bradley Radio Repair - Ft. Carson, CO

RAPID RESPONSE

We
Support
The
Soldier




We

RRAD Support Provided to Support

The
Soldier

" DESERT SHIELD / DESERT STORM

* Deployed 315 Members
- 257 to CONUS Destinations
- 176 to OCONUS Destinations

* Provided 30,304 Mandays of Support
- Painted 6,000 Items for 1st Cavalry
- Provided Staff to USA Spt Gp in Saudi
- Upgraded 300 BFVS in Saudi
- Assisted USA Spt Gp in Modification of M1A1s
- Fabricated 1,000 M9ACE Roadwheels
- Accelerated Secondary Item Production

* Force Reconstitution

Increased Production By 1 Million Manhours

6/7/95




Unique Environment
of Cultural Change

We Support
Partnerships with Customers The Taxpayer

Union & Management Partnerships - All Organizational Levels
- 80% Reduction in Number of Grievances (FY90-FY9%4)
Reduction of Organizational Layers from Five to Three
- Decreased the Number of Supervisors by 51% (FY94)
- Increased Member to Supervisor Ratio - 15:1 (FY96 - 23:1)
State-Of-The-Art Training
- Increased Training Hours Per Member from 17 to 71
- "HEARTS" Teambuilding (RRAD-4986; Other-1570)
- Cost Avoidance of More Than $3 Million
Empowerment of Our Members
Decreased Injuries by More Than 11%
FY94 Suggestion Savings of $1.2 Million
FY94 Value Engineering Savings of $7.8 Million
Reduced Local Regulations by 53%
Increased Productivity at a Savings of $14.8 Million
88 Self-Managed Work Teams - 27 % of Members
* 129 Process Action Teams - 70% Cross-Functional

UNITED WE CONTINUE OUR QUALITY JOURNEY INTO THE 21ST CENTURY!
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We

Summary

Soldier

Depot With Three Major Missions
One-of-a-Kind Capabilities

75% of Heavy Division Tracked Vehicles

Unique Body of Rapidly Deployable
Knowledge

National Leader Of Cultural Change and
Increased Efficiency




Background

The Old Way

Coercion Confrontation Co-Existénce

Adversarial - ""US Versus THEM"'

The New Way

Cooperation Collaboration Co-Ownership

Union/Management Partnerships

6/7/95 13




Percent
0.6%

50

40

30

20

10

0

0.5%

0.4%

0.3%

0.2%

0.1%

0.0%

Fyo1 | Fyo2 | Fras f FY 94

FY 90 FY95
Percent=  0.6% 0.2% 0.2% 0.1% 0.2% \ 0.0%
Number2d 29 9 7 4 4 u
wmoer  N€QOtiated Grievances ...
1,200
1,000 |- - oo N
8OO | - - N
BO0 | - - - - e
400 |- B NG
200 N - - BB O o N -
o m
0 f IR
" FY 20 FY 91 FY 92 FY 83 FY 94 FY95
Percentw=' 10.7% 10.6% 7.4% 6.8% \ 5.6% 2.0% |
Number-\ 539 492 245 189 [ 146 53 ‘

L4

4

Unfair Labor Practices

Number Percent
100
Great =
reat .| ~~,
Results | N\
4| - - N\
20 - - - DN - - - N - -
2nd Qtr
0 ;
FY 91 ] FY94 | FY9s5 |
0.714995='  0.9% | 0.8% 0.3% l 0.0% ‘ 0.0% |
36 43 \ 26 8 0 1
12.0% 400 Number Arbltrat|ons Percent
. (<]
10.0%
00 |- - - - NG
8.0%
6.0% 200 [ - - - N e
4.0%
100f--4--- - ---- -\
2.0%
FY 90 FY 91 FY 92 FY 93 FY 94 FY95
Percentw|  0.9% 3.7% 2.4% 1.1% 0.1% 0.1%
Numberll 45 173 79 32 3 2

* Total Depot Dollar Savings - $600,000 (does not include cost to make members whole)
* Zero Grievances in Ammunition Directorate (200 members); Estimated Dollar Savings of

over $200K (includes cost to make members whole)

6/7/95
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0.0

-5.0

-10.0

-15.0

-25.0

-30.0

-35.0

w

Red River Army Depot
FY 94 CUMULATIVE NET OPERATING RESULTS

$ MILLIONS

NOV | DEC | JAN | FEB | MAR

APR

MAY

JUN

JUL

PLANMR} -

ACTUAL=

-34 | -41 -57] 67| -60
-3.8 | -3.9 | -11.0| -156 | -24.5

-12.2
-29.9

-16.0
-29.5

-15.7
-23.2

-17.0
-26.3

PERFORMANCE PAYOUT

6/7/95

A4

NOR$/Million

\ 4

Pr%posal for Rewarding RRAD Wor

3rd Qtr

- Broad/Substantial - $1,000 per member

kforce

4th Qtr

Red River Army Depot

FY 95 CUMULATIVE NET OPERATING RESULTS

0
-5
“10------------ T
BT
1st Qtr 2nd Qtr
* AWARD BASIS
- NOR Savings
- Broad/Moderate - $500 per member
* ELIGIBILITY
- Four Quarters - 100%
- Three Quarters - 75%
- Two Quarters - 50%
- One Quarter - 25%
$ MILLIONS
30.0 I——— —

10.0

e

0.0
-10.0
-20.0 — — —T»
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP
PLANWm] -38 | 45 -6.5 76} -8.1 -83 | -5.7 0.6 74 13.7 | 218 | 26.7
ACTUAL=| 54 | -57 | -102 ] -139 ] -13.0 | -104 5.2
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SHARED VISION SHARED VALUES

HoONESTY

A Competitive ) Excelling in Quality
Industrial Comple " Products and Services

ErHics

ACCOUNTABILITY

RESPECT

TrusT

I SUPPORT

., Members of Red River
18 Aug 93 /4!

A New Way of Thinking---A New Way of Doing Business

6/7/95 16
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PERSONNEL STRENGTH

CLASSIFICATION

A

We
Support
The
Soldier

GS
WG/WS/WL
MILITARY

6/7/95




FACILITIES

CATEGORY

SQ FT

COVERED STORAGE
OUTSIDE STORAGE
TOTAL SPACE

GENERAL HEATED/UNHEATED
HAZARDOUS/FLAMMABLE
CHILLED

CONTROLLED HUMIDITY
TOTAL WAREHOUSES

SHEDS/SHELTERS

2,202,496
2,925,790
5,128,286

38
8
3

13

62

130

We
Support

The
Soldier
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As of 31 Jan 95

PROFILE *
OF
ASSETS IN STORAGE

DLA
43.8 %

OTHER
4.7 %

ISA/RETAIL
13.3%

% LINES
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We
Support
The

Defense Distribution Depot Red River's Soldier
Major Customers

(KOREA &[FAR EAST) gwé%-ggg;)
%CARSON

SHARPE
FT RILEY

ﬂq%
Over 50% of all stateside military posts, camps, and stations are located in the
Red River central distribution area.

6/7/95 5




We
Support
The

ISSUE/RECEIPT WORKLOAD Soldier

Thousands

1,714.218 1,386.431 | | 789.912
423.683 316.047 | 283.245
2,137.901 1,702.478 | \ 1,073.157

' ISSUESH/ 1,765.58

' RECEIPTSC| 429.692

\
. TOTAL | 2195272

0 |
1
| FY 90 T FY 91 FY 92 FY 94
|
|
|
|
i

LINE ITEMS
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INDEX OF MISSIONUSA TOUR CHARTS ‘

WHITING BRIDGE CRANE

SET ASSEMBLY/DISASSEMBLY OPERATIONS, BUILDING 581
MULTIPLE LAUNCH ROCKET SYSTEM

BRADLEY FIGHTING VEHICLE RETURNED FROM USING UNIT
STANDARD INTEGRATED COMMAND POST SYSTEM

BRADLEY FIGHTING VEHICLE SYSTEM PREPARED FOR ISSUE
VEHICLE AND ARTILLERY OPERATIONS

TRACK SHOE ASSEMBLIES

DEDICATED CUSTOMER PACK AREA

DIRECT DELIVERY

DISTRIBUTION OPERATIONS CENTER

HAZARDOUS MATERIEL STORAGE FACILITY

MAINTENANCE MISSION

PRODUCTION FACILITIES

SUB-ASSEMBLY SUPPORT FACILITY, BUILDING 345
PRODUCTION LINES, BUILDING 345

ENGINE REBUILD AND RECLAMATION
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We
Support

VEHICLE AND ARTILLERY ﬁ e
OPERATIONS

® Whiting Bridge Crane

» Bridge Crane Equipped With Two 30-Ton
Hoists Providing 60 Ton Total Capacity

» Crane Travels 720 ft., Spans 2 Rail Spurs
and the Main Rail Line, and is 150 ft. Wide

> Equipped for 24-hour Operations Capable of
Loading/Unloading 300-400 Vehicles

6/5/95 1




6/5/95

SET ASSEMBLY/ *""
DISASSEMBLY OPERATIONS e
BUILDING 581

® Tool Set Assembly/Disassembly Operation

® Basic Issue Items - Set Assembly Operation

® Component of the End Items

® Electrostatic Discharge Processing Station




6/5/95

VEHICLE AND ARTILLERY ﬁ Sop
OPER ATIONS Soldier

¢ MULTIPLE LAUNCH ROCKET SYSTEM

» Mission Is Unique To DDRT Where Final
Inspection Is Made For U.S. Army Missile
Command

» History and Overview Of The Weapon
System and Its Unique Capabilities

» DDRT Multiple Launch Rocket System
Process
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We
Support

VEHICLE AND ARTILILERY ﬁ e
OPERATIONS

® Bradley Fighting Vehicle Returned From Using Unit

> Receipt Process

> Basic Issue Items, Receipt, Recovery, Process and
Redistribution




6/5/95

VEHICLE AND ARTILLERY ﬁ
OPERATIONS

® Standard Integrated Command Post System

» Basic Issue Items

We
Support
The
Soldier

» The Latest Version of the Command Post Vehicle

with Fielding to Units Just Beginning




6/5/95

VEHICLE AND ARTILLERY ”
OPERATIONS

Soldier

® Bradley Fighting Vehicle System Prepared for Issue

» Basic Issue Items

» Basic Issue Items Packaged and Packed for
Shipment




6/5/95

We
Support

VEHICLE AND ARTILLERY e
OPERATIONS o

® Different Systems Processed
» Diversified Workload Requiring Multi-skilled Personnel
> 7 Categories of Equipment Equalling Over 30 Different Systems
» Current or Planned Maintenance Programs on the Majority of
the Systems

® Defense Distribution Depot - Red River Major Items Workload

® Current and Projected Inventory

® C(ertified Process Control Plan
» Last 6 Months Process Assessment




We
Support

TRACK SHOE ASSEMBLIES ﬁ " ol

® Stored in Two Low Cost Warehouses

® Processed at DDRT for Worldwide Distribution

6/5/95 8
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DEDICATED CUSTOMER * e
PACK AREA

® Replaced Terminals with Radio Frequency Scanners

® Created Laser Card Data Transmission Device

® Benefits
» Reduces Order Ship Time
» Improves Materiel Availability
» Improves Accuracy
» Creates Intransit Visibility
» Increases Productivity




DIRECT DELIVERY

® Ship to 7 Largest Customers

® Consistent Reliable Next Morning Delivery

® 3-5 Day Reduction in Order Ship Time

6/5/95 10




We

DISTRIBUTION Support

The

OPERATIONS CENTER Soldier

680,000 SF OF CONSTRUCTION: NOTICE TO PROCEED ON 7 JUN 94:
360,000 SF OF STORAGE SPACE GEORGE HYMAN CONSTRUCTION BASED IN
280,000 SF OF OPERATIONAL SPACE MARYLAND
40,000 SF OF ADMINISTRATIVE WING $32 MILLION CONSTRUCTION CONTRACT
IN ADDITION, $6.7 MILLION OF SITE WORK &
ELECTRICAL SUB-STATION COMPLETED
STATUS OF 75 ACRE CONSTRUCTION SITE: DOC FACILITY UNIQUE CHARACTERISTICS:
80% OF CONCRETE FOOTINGS COMPLETE STATE-OF-THE-ART VENTILATION & LIGHTING WITH
ALL UNDERGROUND & DRAINAGE COMPLETE EMPHASIS ON QUALITY OF LIFE & PRODUCTIVITY
ALL MATERIALS ORDERED & AT LOAD/UNLOAD 50 TRUCKS AT SAME TIME WITH STAGING
CONSTRUCTION SITE OR AT FOR ADDITIONAL 100 TRUCK VANS
MANUFACTURER'S SITE 1000 LBS/SF FLOOR LOADING FOR MAXIMUM
20% COMPLETE WITH COE PROJECTED COMP FLEXIBILITY
DATE OF MAY 97 & CONTRACTOR'S COMP 25 FEET STACKING HEIGHT THROUGHOUT FACILITY
DATE OF JUN 96 RAIL DOCK CAPABILITY WEST OF SITE

DOC - NEW HUB OF OPERATIONS:

CENTER OF 3.2M SF OF STORAGE & OPERATIONS

MOST IN-BOUND TRUCKS WILL BE PROCESSED HERE

CONVERTS OPERATIONAL SPACE IN BLDG 595 TO STORAGE

ALLOWS US TO VACATE 450,000 SF OF SUB-STANDARD
STORAGE

ENHANCES SUPPORT TO FT. HOOD, FT. POLK, AND OTHER
MILITARY CUSTOMERS

PROVIDES RAPID RESPONSE FOR CRISIS SITUATIONS

CAN BE OPERATED ON A THREE-SHIFT BASIS

6/5/95 11



We

HAZARDOUS MATERIEL Support

The

STORAGE FACILITY Soldie

NOTICE TO PROCEED:
CONTRACTOR:

COST:

PROJECT FEATURES:
* NEW BUILDING

* EXISTING FACILITY UPGRADES:

FLAMMABLE STORAGE
ACID STORAGE
* TOTAL HAZ CAPACITY

* NEW BLDG & UPGRADES IN
COMPLIANCE WITH OSHA/EPA

ESTIMATED COMPLETION DATE:
STATUS:

APRIL 1994
FOUR THIRTEEN, INC.
$3.2 MILLION

29,300 SQUARE FEET

40,000 SQUARE FEET
6,000 SQUARE FEET
75,300 SQUARE FEET

SEPTEMBER 1995
60% COMPLETE

6/5/95
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RED RIVER ARMY DEPOT £ -

The

MAINTENANCE MISSION Soldier

® Vehicle Missions
» Bradley Fighting Vehicle - 8 Configurations
» Multiple Launch Rocket System
» M113 Family of Vehicles - 24 Configurations
» Trailers, Trucks, Army Construction Equipment

® Supporting Missions
» Overhaul of Major Assemblies - Engines, Transmissions,
Electronic Systems
» Generators, Reverse Osmosis Purification Units, Hydraulic
Pumps, Valves, Actuators
» Fielded On-Site Customer Assistance Visits
» Technical Data Development

13




We
Support

PRODUCTION FACILITIES ﬁ The

Soldier

® Maintenance Production Facilities Cover Over 45 Acres

® 43 Buildings Devoted to Repair, Overhaul, or Rework of
Assigned Weapon Systems

® 1.4 Million Square Feet of Production Facilities

® Equipment Value In Excess of $110 Million

6/5/95 14




SUB-ASSEMBLY SUPPORT FACILITY & “survor

The

BUILDING 345 Soldier

® 371,000 Square Feet

® Primary Operations Include:
» Repair and Overhaul of Engines, Transmissions, Hydraulic
Components, and Other Hydraulic/Mechanical Components
» Milling Operations
» Vehicle Disassembly
» Electroplating
» Component Cleaning and Painting

® Flexible - Used to Support Current Programs and Augment
Production Capability for New Programs, and/or Mobilization
Requirements, i.e., BRAC 93 Tooele Tactical Wheeled Vehicle

Workload

6/5/95
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We

PRODUCTION LINES

The

BUILDING 345 Soldier

® Augment Production Capability for New/Additional
Programs

® Flexible in Adapting/Reconfiguring for Mobilization or Surge
Requirements

® Currently Beginning New Program for Tactical Wheeled
Vehicles (BRAC 93 - Tooele Workload Transfer)

6/5/95 16




ENGINE REBUILD AND ﬁ“’e
RECLAMATION

® Repair/Overhaul for Various Vehicle and Engine
Electrical/Mechanical Components

® Engine Assembly Area for the Bradley, MLRS, M9ACE, and

M113 Family of Vehicles Engines

® Site for New Generator Test Facility for BRAC 93 Tooele
Transfer Workload (30, 60, and 100 KW Generators)

® Partnering with United Defense Limited Partnership (UDLP)
- Currently Supplying Bradley Personnel Heaters and
Instrument Panels

6/5/95 17




The
Soldier

a X200-4 TRANSMISSION ﬁ“’
/ COMPONENT TEST EQUIPMENT

® Supports Overhaul/Test of M113A3 Transmission
Components

® Only Maintenance Point, Public or Private, Equipped With
This Capability

® Eliminates Army's Need for Contractor Support in the
Testing of Individual Transmission Components

® M9ACE Transmission and Steering Unit - BRAC 93
Workload Transfer from Tooele Army Depot

6/5/95 18




We
Support

FLAME SPRAY OPERATION ” The

Soldier

® Reconditions Shafts, Worn Bearing Surfaces, and
Seal Surfaces

e $1.2 Million First Year Savings

® New Automated Facility with Expanded Capability -
Aluminum Spray and Thermoplastics

6/5/95 19




We
Support
The
Soldier

MA CHINING OPERATIONS ﬁ
BUILDING 345

® Additional Machining/Heavy Welding Capability for Vehicle
Body Reconfiguration

® Area Also Supports Battle Damaged Vehicle Bodies

® Area Can Be Easily Adapted to Meet Additional or New
Requirements

6/5/95 20




HYDRAULIC COMPONENT " upport
REPAIR AND TEST FACILITY
BUILDING 345

® Recently Modernized

® Accomplishes Overhaul/Repair and Testing of All Hydraulic
Assemblies and Components

® Only DoD Depot Equipped to Test the Multiple Launch
Rocket System Hydraulics

6/5/95 21




Soldier

AUTOMATED HULL BLAST ﬁw
CLEANING SYSTEM |

® Complete Removal of Paint and Nonskid Materials from
Vehicle Hulls and Other Large Components

® Man-Hour Savings (Vehicle Hulls)
» Conventional Sandblast - 15.0 Man-hours/Vehicle
» Automated Hull Blast - 4.5 Man-hours/Vehicle

® Closed System Captures Hazardous Waste for Easy Disposal
» Generates 1/8 the Hazardous Waste of Conventional

Methods

6/5/95 23




® 218,480 Square Feet (5 Acres Under One Roof)

® Allows Rework/Overhaul/Repair of Assigned Vehicles in a
Single Facility

® Designed for Flexibility in Adapting to Changes in Weapon
System Assignments

® Operations Include Painting, Cleaning, Assembly, Vehicle
Hull Abrasive Cleaning, Machining, Welding, and
Component Cleaning

6/5/95 22




> CINCINNATI GILBERT
J COMPUTER NUMERICAL CONTROL
MILLING MACHINE

® Milling Machine Supports Requirement for Machining Surfaces at
Different Angles Without Moving the Part - i.e., Bradley Fighting
Vehicle System

Soldier

® Has 5 Axis, True 3-Dimensional Machining, Accurate Repeatability
® Sized to Accept Both Light and Heavy Tracked Vehicles

® Man-Hour Savings
» Conventional Methods - 81 Man-Hours
» Team Driven Gilbert - 10 Man-Hours

® Operational Savings in Excess of $2 Million Per Year

6/5/95 24




We
Support
The
Soldier

VEHICLE ASSEMBLY AREA ﬁ

® Supports Vehicle Assembly Operations

® Flexible - Area Easily Adapted to Assemble a Variety of Vehicles
Simultaneously

® Lifting Capability Upgraded to Provide Increased Vehicle
Throughput

® Work Station Instructions and Pre-Kitting of Parts Has Reduced
Cycle Time From 13 to 4 Workdays

® Crane Capacity Capable of Supporting Light and Heavy Tracked
Vehicles

6/5/95 25



We
Support

BODY REPAIR OPERATIONS ﬁ The

Soldier

® Supports Reconfiguration of Vehicle Bodies
® Light Welding of Brackets and Conversion Kit Components

® Supports Prototype Design and Fabrication

6/5/95 26




Soldier

AUTOMATED PARTS ﬁw
DISTRIBUTION CENTER

® Two Central Parts Storage and Distribution Facilities

® Utilizes Automated Wire Guided Vehicles to Deliver Parts
Throughout the Storage and Maintenance Facilities

® Achievements
» Just in Time Delivery
» Maximum Utilization of Floor Space for Production
» Control and Accountability of Parts Inventory

6/5/95 27




Soldier

DYN AMOME TER ﬁ S‘;?hiort

® Capability to Test Engine, Transmission and Power Pack

® Total of 28 Test Cells
» 12 Fully Automated Engine Test Cells
> 4 Fully Automated Transmission Test Cells

» 6 Power Pack Test Cells
» 6 Transfer-Steer Differential, Power Generators

® Capacity Will Support Changing/Additional Requirements With
No Loss in Ongoing Production

® Only X200-4 M113A3 Transmission Test Cell in Department of
Army

6/5/95 28



Soldier

BRADLEY TRANSMISSION ﬁw
TEST FACILITY '

® Supports the Transmission Testing Requirements for:

» Bradley Fighting Vehicle System
» Multiple Launch Rocket System

® Generates 60% of Its Own Power

® Adjacent Facility Under Construction Will Provide Testing
Capability for the M9 Armored Combat Earthmover
Equipment Steering Unit (BRAC 93 - Tooele Army Depot
Workload Transfer)

6/5/95 29




LAND COMBAT SYSTEMS " Support
OVERHAUL FACILITY
BUILDING 407

® 24,000 Square Feet With Overhead Crane Support

® Provides Final Operational Testing of Multiple Launch
Rocket System

® Provides Build-up, Test and Mating of Turret to Bradley
Vehicle Body for the A2 Conversion Program

® Bradley Turret Alignment Tower
» One-of-a-Kind, Isolated Foundation
» Checks Plumb Travel of Integrated Sight Unit

6/5/95

30




METAL FABRICATION " Support
FACILITY

State-of-the-Art Machining/Welding/Sheet Metal Working Facility

Contains Specialized Computer Numerical Control (CNC) Equipment
» Precision Plate Saw
Plasma-Arc Cut/Turret Punch
Laser Cut/Turret Punch
Plate Shears
Lathe
Machining Center

Provides Fabrication Capability in Support of CORE Workload

» Single Channel Ground/Airborne Radio System (SINCGARS)
» Identification Panels (Battleboards)

Provides Prototype Capability
» Light Armored Vehicle (LAV)
» Opposing Forces Surrogate Vehicle (OSV)
» M113 Stretch Vehicle
» Air Force - Explosive Ordnance Disposal Vehicle

6/5/95
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We
Support
The
Soldier

AIR DEFENSE AND LAND
COMBAT SYSTEMS REPAIR
FACILITY

® Provides for the Repair/Overhaul of:

f

» Guided Missile Systems

» Launcher Systems

» Circuit Boards

» Radar and Fire Control Systems

» Aircraft Armament Subsystems (COBRA and Apache
Helicopters)

® Range Supports Ability to Test-Fire Weapons Systems Up to
40mm

6/5/95 32




VEHICLE FL.OAT TEST
FACILITIES

Soldier

® Float Test of Bradley Fighting Vehicle System

® Shallow Water Fording for M113 Armored Personnel Carrier
Family of Vehicles

6/5/95 33




VEHICLE TEST TRACK ”
AND FACILITIES Soldier

® Lighted 1.0 Mile Oval

® Banked Turns and Retainer Walls on Turns for Safety

® Track Width Allows for Multiple Vehicle Testing

® Four Bay Facility - For Final Inspection Before Shipment

® Defense Logistics Agency - Shares Test Track

6/5/95 34




MISSILE RECERTIFICATION
OFFICE

® HAWK and PATRIOT Certified Round Concept
® Capability to Expand for Future Systems

® Unique Facility Requirements
» Radio Frequency Shielding
» Category 1 Blast Walls

® Production Capacity
> 4 HAWK Missiles Per Day
» 2 Patriot Missiles Per Day

We
Support
The
Soldier

6/5/95
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We

WHEELABRATOR/FRYE AUTOMATED Support
HULL BLAST CLEANING SYSTEM e

Benefits of Operation of Hull Blast

Computer Controlled
The automated blast system removes paint and nonskid in 36 minutes

Efficient Operational Cost
There is a 92% to 96% recovery rate for blast medium which operates at 1/3 the cost of conventional sandblast bays

Versatility of Operation
The hull blast is utilized to clean different materials beyond the original operation plan

Environmental & Employee Safety
| Material is enclosed in a cabinet that traps and disposes of hazardous waste in sealed containers. Reduction in

hazardous waste generation produces only 1/8 the hazardous waste of conventional sand blast bays.

Manhour Savings
| Conventional sandblast took 15.0 manhours

Automated hull blast takes 4.5 manhours

This is a 67% increase in production.

Operational Savings
The yearly savings for operation of the hull blast compared to conventional sand blast bays is 1.8 million dollars.

6/7/95 )




We

CINCINNATI GILBERT CNC
5 AXIS MILLING MACHINE

Team Driven Continuous improvement
Over the past year efficiency has improved 51% because of experience gained.

One-of-a-Kind, Detachable L'ine Contouring Head
This gives TRUE three dimensional contouring capabilities which allows surfaces at different
angles to be machined without moving the part.

Extreme Repeatability
The machine is equipped with an infrared probe which collects information about the vehicle.

Using this information, the computer automatically adjusts each program to compensate
for inconsistencies between vehicles.

Sophisticated GTE Fanuc Multi-Tasking Computer Control
This allows the machine to perform one task while instructions for another task are being
written into the computer's memory.

Versatility of Operation
This machine has a large work capacity and is able to machine any vehicle with dimensions up
to 8 ft. tall x 27 ft. long x 16 ft. wide.

Manhour Savings
Conventional methods used 81 manhours.
Team driven Gilbert uses 10 manhours.

Operational Savings
There are over $2 million dollars per year savings using the Gilbert machine compared to standard
methods.

6/7/95




We

Support
The

Soldier

BRADLEY A2 UPGRADE PROGRAM

Provides soldier with the best and safest armored personnel carrier
in the world

First production vehicle completed six months ahead of schedule
Accelerating production from 18 to 25 vehicles per month

Reduced production manhour rate by 20% (510 hours ) per vehicle
Annual cost savings compared to new production vehicles is $265 million

Annual cost savings compared to upgrade by private defense contractor
is $75 million

m

6/7/95 3




We
Support

MULTIPLE LAUNCH ROCKET SYSTEM The
(MLRS) PROGRAM Soldier

Overhauled 61 MLRS since program began in 1988

Initiating action to accelerate production to 8 vehicles per month

Modified 428 MLRS both CONUS and OCONUS

Competed with private industry for overhaul of 23 MLRS Launchers and won
bid - Cost avoidance of $5.2M

Repaired 110 launchers throughout the world under the Vehicle
Operation Life Extension Program saving millions of dollars

Future repair efforts
- Joint repair venture with UDLP of M270 Launchers
- Application of next generation modifications

6/7/95 4




TACTICAL (WHEELED) VEHICLE
PROGRAM

LLong history of tactical vehicle maintenance
Tactical workload transfer in BRAC 93
Over 4,000 tactical vehicles in a Mechanized Army Division

Started production on programs without specialized test equipment
- M9 Armored Combat Earthmover (ACE)
- Engines and transmissions (Solved M9 ACE: readiness problem
at Ft. Riley)
- Heavy Equipment Transporter
- Small Emplacement Excavator

Finalizing actions for maintenance support to the Marine Corp
- High Mobility Multi-Purpose Wheeled Vehicle (HMMWYV)
- 5 & 10 ton trucks

We
Support
The
Soldier
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OPPOSING FORCES SURROGATE
VEHICLE PROGRAM

National Training Center needed replacement for Sheridan Tank
- Logged nearly 80 million miles
- Maintenance problems and high costs
- Cost per mile $16.38 for M113 vs $37.06 for Sheridan

Private defense contractor
- Long lead time to design and build
- High cost

Red River Complex designed and built three prototypes
- Simulates foreign threat vehicles
Designed from poster
Input from soldiers
Standard Army Components (Bradley and M113)
Completed first production vehicle ahead of original schedule

Benefits
- Met the soldiers' needs
- Easy to maintain
- Annual maintenance savings of approximately $15 million

We
Support
The
Soldier
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AUTOMATED PARTS
DISTRIBUTION CENTER

Automated system to route parts throughout the maintenance shops
Routing includes:
- Parts rebuild operations
Central cleaning
Painting
Two central parts storage and distribution buildings
Vehicle assembly

System consists of:
- Central mainframe computers
- Wired guided paths throughout maintenance shops

- 45 automated guided vehicles
- 135 load and unload stands

Implemented in 1988

Current modernization and upgrade ($1,437,101) is scheduled to be
completed on 1 Jun 95

Achievements
- Just in time delivery
- Maximum utilization of floor space for production
- Control and accountability of parts invento

We
Support
The
Soldier
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We

AUTOMATED PARTS support
DISTRIBUTION CENTER

Two central parts storage and distribution facilities

Utilizes automated wire guided vehicles to deliver parts
throughout the storage and maintenance facilities

Achievements

- Just in time delivery
- Maximum utilization of floor space for production
- Control and accountability of parts inventory

6/7/95
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