
DEPARTMENT OF THE ARMY 
OFFICE O F  THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 19, 1995 

Mr. Edward A. Brown 111 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The Arrny appreciates the opportunity to address a proposal presented r:o the BRAC 
Commission during the June 15, 1995, visit to Red River Army Depot. The Red River 
Community suggests it would be possible to retain Red River and save approximately $1 07 
miliion by downsizing instead of closing. 

This proposal compounds the problem of excess capacity, continues under utilization due to 
decreased workloads, and causes eventual rate increases. The Red River C:ommu~uty proposal 
presupposes the downsizing of Anniston Arrny Depot dong with Red River A m y  Depot h fact, 
over 65 percent of the commumty's plan depends on the downsizing of Amliston Army Depot, an 
action which is contrary to the Army's reconmendation and one we cannot support . 

Supposedly, the community's plan is to size both Red River Army Depot and Anniston Army 
Depots to core levels A key point of the proposal suggests the realigmer~t of Anniston 
Arrny Depot by reducing the Depot's workload and personnel with the assumption that 
infrastructure would be proportionally reduced. As you are well aware, Alniston Arrny 
Depot is not on the Commission's list o f  installations being cons~dered for realignment or  closure 
Therefore, this is not appropriate for consideration as part of the BRAC 9.') process. 

We recognize and support the value of reducing infrastructure and view the &my's 
recommendations as a means to accomplish this goal. Let us share with yclu some 
thoughts on those areas where we are in sharp disagreement with the logic of the Red ]River 
Community plan. 

First, the proposal under-estimates the difficulty that the Army will face in providing support 
to non-core weapon systems. Many of these systems have been out of production for many years 
and the original manufacturer is no longer in life cycle sustainrnent. Non-core combat vehicles 
include the M72S Combat Engineering Vehicle, the hrmored Vehicular Launched Bridge, the 
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MS8 Recovery Vehicle, and the M5S1 A1 Armored Recon Vehcle just to n ine  a few 
E-Iistorically, these are low volume, environmentally i~lteilsive programs whic;h are difficult to 
execute and would be demanding and challenging for a private contractor tc) make a nlinimum 
profit. Even though these systems are designated as non-core, they are essential to the readiness 

= of U. S . forces. 

y's recommendation to consolidate ground combat workload ini;o Anniston Army 
supports the concepts recommended by the Defense Science Board Task Force on Depot 

ntenkce Management (April, 1994). Consolidation of all ground combat vehicles at one 
rganic depot should be viewed as a logical means to this end. The process should begin 

with the consolidation of all workload (core and non-core) followed by the transition of non-core 
to the private sector as opportunities become available. This will take advantage of savings 
associated with consolidation in the near term and provide for a smooth transition on non-core 

, !  : 
. . ' * ' ,. workload without impacting readiness. 

. . 

The Red River Community proposal states that the Army needs to retain two combat vehicle 
depots to meet mobilization and surge capacity requirements As we have stated previously, 
comprehensive analyses have made it clear that Anniston Army Depot has more than adequate 
capacity to meet current and hture (core and non-core) maintenance requirements without 
undue risk to readiness. Failure to consolidate operations will cause substadal under-util~zation 
of capacity at both Anniston Army Depot and at Red River Army Depot. The 
underutilized capacity will translate into the Army being burdened to find the cost of operating 
and maintaining excessive infrastructure rather than vital hnctions such as training, operations 
and support of the force. 

The Red River Community reduce-to-core proposal claims to have savings which approximate 
80 percent of those associated with the Army's BRAC recommerrdation wit11 respect to Red River 
Army Depot. The savings claimed by the community are greatly overstated because they do not 
consider the cost of accomplishing the Army's non-core combat vellicle workload. The 
community proposes to reduce both Anniston Army Depot and Red River f3cilities and personnel 
to accormnodate core workload and claims an annual savings of $107 million based on 2,600,000 
direct labor hours of annual core workload. The comn~unity proposal concedes that the Army's 
recommendation has an annual savings of $129 million based on 3,400,000 direct labor hours of 
core and non-core workload Compa~ing the two plans, our recommendation saves an additional 
$22 miltion and accomplishes 500,000 more manhours or workload than the Red River 
Co~nmunity proposal Using depot bid rates as a basis of evaluation, the value of performing the 
800,000 additional manllours of workload would be approximately $72 million annually. Simply 
combining the stated differences, the annual savings of the Army recommendation would be 
approximately $94 million ($22 million plus $72 million) more than the Red River Cornmutlity 
Proposal. 

The Red Kver Community plan also states that Red River h n l y  Depot would develop 
relationships with industry to share non-core workload. It is important to note that Annisron 
Army Depot currently has multi-year programs with both General Dynamic:; Land Systems 
(GDLS) and United Defense Limited Partnership (UDLP) to co-produce m;~jor weapon systems 



up-grades, like the JMI A2 Combat Vehicle, the Heavy Assault Bridge, and the Breecher Vehicle. 
Also, Anniston A m y  Depot is currently leasing the use of ~ t s  test track to LDLP to test M113 
personnel carriers being up-graded at UDLP's Anniston, Alabama plant. Arlniston is in the 
negotiating phases with GDLS and UDLP to use government facilities to ac;complish additional 
programs such as the FOX vehicle up-grade and the production of Marine Corps amphibious 
vehicles. A consolidated combat vehicle workload at Anniston Army Depot will serve to 
strengthen these partnering initiatives and provide new opportunities to hrther integrate the 
public and private industrial base. 

In closing, we believe the Commission gave a clear and unambiguous si_r;nal on 10 May 1995, 
when the Commission chose not to add Anniston Army Depot to the list of inslallations for 
possibIe realignment or closure. Yet, the effect of the Red River Comnxunity "downsizing plan" 
sllifts 65 percent of the burden to Anniston Ar1.n~ Depot. However, the Anny's current 
recorrmiendations, which should not be modified, can be esecuted less expensively, save more, 
and have fewer impacts on readiness by first consolidating the maintenance of all ground combat 
workload at Anniston Army Depot. 

Point of Contact for this action is Mr. Ron Banner, (703) 693-0077. 

JOHN B. NERGER 
Acting Director 
The Arnly Basing Stucly 



HQ AMC AMCSO 

COMHBNTS FOR COBRA 
REALIGMENT SUMMARY: 11:50, 06/19/1!395 

SUMXARYt Realign Red River Army Depot by transferring the M113 
Family of Vehicles workload ( 6 5 5 , 8 0 0  DLHms) to Anniston Army 
Depot. Estimates based on FY 96 workload. All rem'aining 
workload/mission will remain at Red River Army Depot (RR113AN). 

I. FY 96 maintenance revenue rates for ANAD 

a. Total cost = $83.90/hr 

b. Cost for Materiel = $35.74/hr 

c. cost for Net Operating Result = -$ 6.23/hr 

11. FY 96  maintenance Zevenue rates for RRAD 

a. Total cost = $93.66/hr 

b. Cost of Materiel = $2:2.83/hr 

c. Cost for Net Operating Result = $ 8.90/hr 

111. 2WAD total cost excluded the materiel and Net: Operating 
Result : 

Total cost - (materiel & NOR) 

8 3 . 9 0  - (35 .74  + 6.23) = $41.93/hr 

I V .  RRAD total  cost excluded the materiel and Net operating 
Result : 

Total cost - (materiel & N,oR) 

9 3 - 6 6  - (22.83 - 8.90) = $79.73/hr 

v. Difference between RRAD and ANAD = $37.8o/hr 

VI. Using the transfer o f  workload of 655 ,800  DLII's 

655 ,800  x $ 3 7 . 8 0  = $ 24 ,789 ,240  



MINIMUM CORE CADRE (MCC) 
DEVELOPMENT 

RED RIVER ARMY DEPOT 

22 FEB 94 

WHY KEEP DEPOTS? 

To have the skill base to support. . . 

- Logistics Power Projection 

- As validated by 

- Desert Shield / Desert Storm 

Depots -- A National Treasure 
3 5/9/94 

1 THE SlTUATION 

Possible closure of 2 depots 
$20 Billion reduction in infrastructure 
Options 

- Do nothing -- take your chances 
- Develop an option to downsize 

Closure candidates identified by 1 Jul 94 

RRAD SUPPORT 
DESERT SHIELD 1 DESERT STORM 

I Deployed 315 personnel to 
- 257 CONUS iochiio?i 
- 176 OCONUS locations 

Provided 30,304 mandays of support 
- Painted 6,000 items - 1 st Cavalry 
- Provided staff to USA Spt Gp 
- Upgraded 300 BNS's in SWA 
- Assisted USA Spt Gp - Mod of Mt At 's  
- Fabricated 1,000 MSACE roadwheels 

I 



MlNlMUM CORE CADRE TO SUPPORT 
LOGlSnCS POWER PROJECTION 

APPLlCATlON OF METHODOLOGY 

THE PROCESS 

Use union management team approach 
Determine CORE processes ior each :v!z:n! 2!\! 
ldentlfy d~rect labor CORE personnel 
Identify fac~l~t~esjequ~pment for CORE personnel 
Consolidate CORE work m exlsllng facllltles 
ldentlfy excess facllltles 
Deterrn~ne indlrect/BASOPS to support CORE 
Determine total CORE resources 
Explore opportunlt~es for conversion of excess facilities 

APPLICATION OF METHODOLOGY 

THE APPROACH 

Apply the ANAD algorithm 
RRAD baseline system -- M2/M3 
Scope of work -- overhaullrepair 
Determine CORE resources (equip/faclpers) 
Compare current resources to CORE 
Consolidate, layaway, divest excess 

1 PRESENT RESOURClNG 
1 RRAD 

AREA 

MAlNT DIRECT 

I 

PERSONNEL 

1,278 

BASOPS AND INDIRECT 

FACILITIES - SF 

1,333,034 

1.146 
I 

928 54v I 

AA~MUNITICNIMRO 340 1,957,238 

DLA SUPPLY 
OPERATlONS 

1,063 3,237.496 

OTHER TENANTS 501 520,654 



DIRECT MCC SKILL REQUIREMENTS 
RRAD 

DLA SUPPORT 
@ RRAD 

I Ortkr custsnleri Otnar custJTlria 
80 08 84 0% 

RRAD 
160% 

20 046 

Lirlc Items Line ltenls 
Shipped Stored 

CORE PERSONNEL -- FUTURE 

RRAD 

Other Tenants 46 
Other tenants 

hmuniticdMR0 DLA AmmunitiodMRO DLA 

340 

Maint Dire3 Mainl Diret 
1,278 . 71 8 

Current 

10 

Future 

513194 

.- 

DIRECT CORE -- FACILITIES REQUIREMENT 

SF - -  TOTAL 
RRAD 

BLffi X SF - -  CORE SF .. tION-CORE 

312 126706 
126 706 

315 43 m4 43 m4 
71" 5 . m  5000 

TOTAL I lXUE.4 I 777 m8 



JRE FACILITIES -- FUTURE SQ FT 

/ 
RRAD 

BASOPS/Irdlrect DLA BASOPS/lnJlrkct DLA 

928.540 237 456 928.510 
Other tenants 

520.6% 520 654 

hr~munit idMR Mant D~rect 
1,967.238 MaN D ~ r d  ,C&7,238 

1,333,054 
777.028 

Current Future 

TOTAL CORE RESOURCES 
RRAD -- SUMMARY 

PLANT REPlACEMENT VALUE 
RRAD DlSPOSlnON CANDIDATES 

BLDG VALUE $ EQUIP VALUE S 
BLDG SOFT (W) 

Totd Sq Fr 

D~rrct Personl~d 

lndlreit 
Personnel 

BASOPS 
Personrrrl 

S CHANGE 

-41 

DELTA 

858 

COMPARISON OF ANNUAL OPERATING COST 
RRAD -- CURRENT VS MCC 

(LABOR ONLY) 

WOfihLOM TO SUSTAIN 20aE = 1 2 M MANHOUW OF WORK 

15 513194 

1 335 054 

1 276 

535 

751 

FUTURE 

1251 W ~ r k  PcslltXlS 

CURRENT S(003) 
PAS T 

2 1 13 

hlCC S(000) 

-42 

-44 

-40 

-29 

777 028 

718 

237 

533 

556 026 

560 

150 

21 8 



SYSTEMS NOT INCLUDED IN MCC 
RRAD 

BFVS CONVERSION 
MI13 FOV 
MLRS 
RUBBER PRODUCTS REMANUFACTURE 

I 

i Minimum Core Cadre -- Update 
I 

Brlet to CG, DESCOM -- 22 Feb 94 
DESCOM br~et to CG, AMC -- 24 Feb 94 

- AMC requested brlef~ng update 
- :SD expqnded "Core" weapon systems 
- use mob~l~zat~on workload provlded 

RRAD update provlded to DESCOM -- 8 Mar 94 
- no reduction In facllitles or personnel 

DOD/lndusty Task Force flndings -- Mar 94 
- "Core" concept IS valid 

- maintain "Core" work In-house 
- allocate/compete non-core work to Industry 

THE REUTILIZATION POSSlBILlTlES 
RRAD 

Sell facilities for overhaul/conversion of 
- Non-core light tracked vehicles 

Sell Rubber Operations Facility for 
- Contractor operations 





a OPERATING. COSTS COMPARISON 
MZUblCM SUSTAINMENT CADRE VS CURRENT 

- DOLLARS IN MILLIONS - 
. . 

MINIMUM . . . . .  . . 

-.-.-- 
-. , , - .  - ... CURRENT SUSTAINhENT CADm -- -.-- DELTA . 5% GIANGE - -. -- 

-- - 
..... . . _ . . ____.____L.- - ... . . . . . . . . . . . . .  - -- --. .- - -  " A , .  --.------..-.. . "- ":' DImCT PERSONMI, '........... .- . . . . . . . . . . . . . .  . . .  '198.0 78.2 -119.8 -61% t .. 

I 

ANAD INDIRECT PERSONNEL ' . 59.7 23.1 -3 6 . 8  70-, 2 .. . 
.................... . . . . . . .  . . .  

-61 % 1 . . .  .- - - .  . - BASOPS---,-..- -:- ;---:-' '..'1_xb'.58. 6 -- '25.1 -3 3 ; '--: :-zx: 
57 .- - - - .- . - .--- .. __ _- _____-__---- 3 . _ ......... ... ... - -  . .. _ .... _______________ . ... ._ ... - .. - . . . .  . - . . -.. - - . . . . . . .  . ........... - -  ...... . _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _  - -- . . .  - . . . . . . . . . . .  - .- - . . . . . - . .  

El DIRECT PERSONNEL 62.2 , 33.6 - 2 8 . 6  -46 % 
OZAD lNDIRECr PERSONNEL 45.4 29.8 -15.6 -34 % 

BASOPS 11.2 8.9 -2.3 ' -20 % 

DIRECT PERSONNEL . . - .. 4 0.5 2 9 - 9  -10.6 -26 !% 
i LEAD INDIRECT PERSONNEL 16.7 7 .5 .  . -9 .2  -55 % 

. . .  . . 
- - ;. - -- , p g , , 12 1 5 9 .. . . . . . . .  - - . - . - - - - - - . 7. -2.0 . . . .  . . -. . . . . .  

.. . . .- .  . . . . . .  . . .  ... 
-.--- 

-- . .  . . . .  . . .  . . . . ...... _I_ _ -. I 
. 

- -  _ < -  ...=___;._._ ___;____ -- - 
-25% . 

. . . . .  1 ..::_ -i _.. :.. .: . -- _ - .-__ ._ . - . - . .- . - - .---.- - - - . -. - - - . . - - . - . -- - .. 
. -. . . . . . . . .  -w  --- . . . . .  - . - -  . . - . . - . . - 

u --- -- . :--.. .... . ..,:, . :, DIREC~ ~ E R ~ N M L - : ; . ; : ~ ,  5 - . - -  . - 23.9  -1 8 -  6 - 4 4 %  . - - 
. . 

I - - ' . 
- rNDIREn PEKSONNa-----~~~-.y 22:4 ' 13.4 

-9  -$%a% -40 % 
BASOPS 68.1 40.8 -27. -40 2 

m 

6 .  D I E n  PERSONNEI, 67.5 37.4 -30.1 -45 X 
E 70AD INDIRECT PERSONNEL 23.4 i 4.1 n LL - 7  .d a n  or 

- -xu  I" 

BASOPS 51.1 40.4 -10.7 -22 A 
v v .- 
r( DIRECT PERSONNEL 496.8 252.5 -246 .3  -49 % 
d TOTAL INDIRECT PERSONNEL 181.6 96.3 -85.3 -47 % 

8 BASOPS 196-9 121.1 -75.8 
4 

- 3 8 %  

. I  . 
_a I - 
. ' Chart 21 5 



sship with industry 

dRAD/U nited Defense 

Maintenance Conference 
2-3 NOV 94 

Background 
- - 

Alliance team initiated - Jul 94 
- IOC 
- uniied "vefefise 
- RRAD 

Vision 
- A public/private- sector alliance to preserve 

the health and viability of the light combat 
vehicle industrial base. 

United DefenseIlOC Alliance 1 -- 
Outline 

Background 
Approach 
Key Meetings 
Working Draft - Alliance Agreement 
Current Status 

Develop an overarching strategylagreement for 
the light combat vehicle sector 

Approach 
-.. - 

Develop subordinate agreements/worksplits on 
a program by program basis 

.- . 



team meeting @ Chambersburg 
A - Team meeting with PM-BNS & MI 13 @ RRAD 
4 - Team meeting @ UDLP - Alexandria 

J 94 - M I  13 meeting @ UDLP - Anniston 
Aug - Team meeting @ UDLP - Alexandria 

93 Aug 94 - M I  13 worksplit meeting @ Birmingham 
30 Aug 94 - BFVS worksplit meeting @ San Jose 
7 Sep 94 - IPR @ Chambersburg 
14 Sep 94 - Team brief to PEO-ASM @ TACOM 
20 Sep 94 - Team brief to DCG-AMC @ Alexandria 
27 Sep 94 - IOC brief to AMC legal 

Working Draft - Alliance ~ ~ r e e r n e d t  
I 
1 -  

Key Features (cont'd) 

Worksplit Framework 
- Depots 

- disassembly & cleaning 
- repalr, overhaul & test components 
- fielding & readiness support 

- United Defense 
- fabrication & machining 
- assembly & test 
- fielding & readiness support 

- fietention of Depot Core Competency 

Working Draft - Alliance Agreeme t 1 ' I  I Key Features 
I 

- I 
U. S. Army and United Defense Alliance 
Scope 

- M2/M3 BFVS & MLRS chassis 
- M I  13 Family of vehicles 
- M8 Armored Gun Systern 
- M9 Armored Combat Earthmover 
- M88 Recovery Vehicle 
- MI09 Self Propelled Howitzer/FAASV 

Facilities 
- RRAD 
- ANAD 
- LEAD 
- UDLP 

6 1 1 11 I94 

Working Draft - Alliance ngreemedt - 1 
I - --- - -  

Key Features (cont'd) 

Implementation Guidance 
- provides framework for individual vehicle plans 
- provides for retention of cr~tical combat vehicle skill 

L - - -  0 --- -L',:.. 
uase o: LapauIIILy 

- avoids creation of new duplicate capability 
- includes production, maintenance and upgrade work 
- allows co-location, cooperative management, & 

sharing of resources 
- protects all parties thru normal contractural obligations 



Working Draft - Alliance Agreeme 't 1 / Key Features (cont'd) 
I 

Implementation Plan 
- BFVS AO/A2 Upgrade - contract changes by 1 Jan 95 
- E N S  Al/A2 Upgrade - contract changes by 1 Mar 95 
- MI13 A2/A3 Upgrade - contract changes by 1 Mar 95 
- all others - contract changes by 30 Sep 95 
- establish an Advisory Board within 60 days 

Signatures 
- Cmdr, Industrial Operations Command 
- Cmdr, Tank, Automotive & Armamants command 
- PEO, Armored Systems Modernization 
- PEO, Field Artillery Systems 
- President, United Defense L. F! 

United DefenseJArmy Alliance Agreement 
- working draft developed 
- initial target date for signature - 31 Oct 94 
- negotiations continuing 

Individual prograin agreements 
- BFVS AO/A2 -- UDLP existing contract 

- draft RRAD scope of work developed 
- negoitiations continuing 

- MI  13 A2/A3 -- UDLP existing contract 
- draft worksplit developed 
- negotiations continuing 

Current Status 

UPDATE - THE ARMY (AMC LEGAL) GOT CONCERNED ABOUT ENTERING INTO AN "EXCLUSIVE" BROAD AGREEMENT WITH UNITED 
DEFENSE OR ANY OTHER CONTRACTOR. THE LEGAL AND BRAC ISSUES HAVE DELAYED FINALIZATION OF A BROAD AGREEMEIJT, 
BUT AN INDIVIDUAL PROGRAM AGREEMENT ON THE M113 A2/A3 WHERE RED RIVER. WQZLESFLWE AS A SL'B-CCX~TiZiC'EIri TG 
- -. - - -- - 
UL\Il'l'EU UwENSE IS NEAR COF'PLETION. 

-- 





JI:JICHAPMAN 
-FIRST21STRICT 

TEXAS 

COMMIlTEE. 

APPROPRIATIONS 

madbington, B@+ 20515-4301 
June 19, 1995 

Chairman Alan J. Dixon 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

SUBCDMMlTlEES. 

ENERGY AN0 WATER DMLOPMENT 
VA, HUD. AN0 INDEPENDENT 

AGENCLLS 

. .. 
;q&-: * ' ' ',.-s>-,*7 . -? . \ 

n.. , +.. a.i-( -3 . .,*A?> ,- .:l'.; ::;:z ... . 

  ear Chairman Dixon: 
As the commission enters into the last week prior to votirlg, I want to 

share with you some?rt~irtformation about Red River and Armiston Army 
Depots . 

Recalling that prior to BRAC '95, the Army has closed 5 of its LO depots 
and now recommends closing two more, I want to bring your attention to a 
proposal by the Commanding General of the Industrial Operations Command (IOC). 
This alternative is consistent with the Win-Win proposal that I have briefed 
to each of you at your Red River site visits and the Dallas regional hearing 
on April 19. 

Last year, at the request of Major General Dennis Benchoff, Red River 
and Anniston developed detailed downsizing plans to reduce excess capacity and 
costs. Red River's plan identified facilities available for industry use in 
performing above core workload, reduced base operations and indirect costs. 
The plan produced a projected savings of $37 million annually. Anniston 
developed a similar plan identifying projected savings of $70 million 
annually. General Benchoff approved the plans, but they have not been 
implemented. The combined projected savings of $107 million annually do not 
reflect any personnel cost reductions resulting from reduced future workload. 

The Army BRAC proposal for Red River's closure projects an annual 
savings of $129 million. The TABS office now admits this figure includes 
savings from workload reductions that have nothins to do with B K S .  The 
Army's original plan for downsizing will provide substantial savings while 
still preserving the facilities and skills necessary to meet wartime 
requirements. If projected workload reductions are included, the savings 
swell from $107 million per year to an amount significantly higher than the 
Army's BRAC recommendation purportedly yields. 

The downsizing plan will also avoid the upfront Army cost of closure 
that ye estimate to be $160 million. Also saved under this plan xould be the 
upfront c losure  cos ts  of over $ 3 0 0  sillion ':om the :2cammended closure of the 
co-locaced 3LX facility. 

In addition, retaining the DLA facility -- even as a stand alone depot - 
- will ?rovide a more cost-effective solution to the problem of Defense 
Logistics Agency storage shortfall than would the retention of azy other stand 
alone or co-located DLA depot in the central United States. 

THIS STATIONERY PRINTED ON PAPER MADE OF RECYCLED FIBERS 



Page 2 
Chairman Dixon 

I hope that you will keep these facts in mind as you begin your final 
deliberations. It is clear the Army can actually save more money by 
downsizing Anniston and RRAD to core and closing LEAD than they project would 
be saved under the current BRAC recommendation. If I may provide any 
additional information, please do not hesitate to let me know. 

inc ely, w 
I__._CC__ _ . - --._._ apman 

of Congress 





INFORMATION REQUEST - FOR 
MR RON HAMNER 

1 5 June 1 995 

WORKLOAD DATA FOR FY95 

%a!aD MJm!um - € & k L  &encv Fact= Personnel 

Bradley 1,162,518 I 1615 X .95 - - 684 

MI 13 FOV 452,999 I 1615 X -95 - - 266 

WORKLOAD DATA FOR FY96 

Bradley 1,039,000 / 1615 X -95 - - 61 1 

MLRS 83,500 I 1615 X -95 - - 49 

M113 FOV 655,800 / 1615 X -95 - - 3 86 
\ 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i  l e  : C: \COBRA\RR113AN. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : Never 

NPV i n  2015($K): 88,835 
1 -Time Cost($K): 7,246 

Net Costs ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 -7,915 
Overhd 479 23,194 
Moving 0 5,141 
Missio 0 0 
Other 0 305 

Total 
----- 

0 
-78,936 
114,999 

5,141 
0 

305 

Beyond 
------ 

0 
-1 7,755 
22,831 

0 
0 
0 

TOTAL 479 20,724 

1996 1997 
---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 
En1 0 0 
Civ 0 386 
TOT 0 386 

Total 
----- 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu 0 0 
Ci v 0 0 
TOT 0 0 

Summary: 

REALIGN RED RIVER ARMY DEPOT BY TRANSFERRING THE MI13 FAMILY OF VEHICLES 
WORKLOAD (655,800 DLH's FY96) TO ANNISTON ARMY DEPOT. ALL REMAINING 
WORKLOAD/MISSION WILL REMAIN AT RED RIVER. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 Total Beyond 
---- ---- 

M i  lCon 0 0 
Person 0 962 
Overhd 479 25,148 
Moving 0 5,141 
Missio 0 0 
Other 0 305 

TOTAL 479 31,556 24,789 24,789 24,789 24,789 

Savings ($K) Constant 
1996 

Do1 1 ars 
1997 Tota l  

----- 
0 

79,898 
9,784 

0 
0 
0 

Beyond 
------ 

0 
17,755 
1,958 

0 
0 
0 

---- 
Mi 1 Con 0 
Person 0 
Overhd 0 
Movi ng 0 
Missio 0 
Other 0 

TOTAL 0 10,832 19,712 19,712 19,713 19,713 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Year Cost($) Adjusted Cost($) 
---- - - - - - - - ---------------- 
1996 478,965 472,512 
1997 20,723,950 19,897,558 
1998 5,077,038 4,744,122 
1999 5,076,537 4,616,695 
2000 5,076,061 4,492.712 
2001 5,075,578 4,372,053 
2002 5,075,578 4,255,040 
2003 5,075,578 4,141,158 
2004 5,075,578 4,030,324 
2005 5,075,578 3,922,457 
2006 5,075,578 3,817,476 
2007 5,075,578 3,715,305 
2008 5,075,578 3,615,869 
2009 5,075,578 3,519,094 
201 0 5,075,578 3,424,909 
201 1 5,075,578 3,333,244 
2012 5,075,578 3,244,033 
2013 5,075,578 3,157,210 
2014 5,075,578 3,072,711 
201 5 5,075,578 2,990,473 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario Fi le : C: \COBRA\RR113AN. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 304,709 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 304,709 
.............................................................................. 
Total One-Time Costs 7,245,857 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 7,245,857 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total 

Other 
HAP / RSE 304,709 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 304,709 
.............................................................................. 
Total One-Time Costs 7,245,857 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 7,245,857 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 
---- - - - - - - - - - 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

A1 1 Costs i n  $K 
Total IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
RED RIVER ARMY DEPOT 0 0 0 0 0 
ANNISTON ARMY DEPOT 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  11: 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario Fi  l e  : C: \COBRA\RR113AN. CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUMMARY FOR: RED RIVER ARMY DEPOT, TX 

BASE POPULATION (FY 1996): 
Officers En1 isted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

8 5 0 2,602 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 -22 -80 -1 6 -1 5 -15 -148 
TOTAL 0 -22 -80 -1 6 -1 5 -15 -148 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 i sted Students Civ i l ians 
---------- ---------- ---------- ---------- 

8 5 0 2,454 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civi  1 ians 0 -386 0 0 0 0 -386 
TOTAL 0 -386 0 0 0 0 -386 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

8 5 0 2,068 

PERSONNEL SUMMARY FOR: ANNISTON ARMY DEPOT, AL 

BASE POPULATION (FY 1996): 
Officers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

6 5 0 3,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 -24 -24 -23 -23 -23 -117 
TOTAL 0 -24 -24 -23 -23 -23 -117 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

6 5 0 3,315 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

6 5 0 3,315 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 1 1  : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario File : C: \COBRA\RR113AN. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 70.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi 1 ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)'+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 9 0 0 0 0 3 9  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 232 0 0 0 0 232 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario File : C: \COBRA\RR113AN.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

386 
39 
19 
58 
23 
232 
15 
0 
15 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 9 0 0 0 0 3 9  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 232 0 0 0 0 232 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Civ i  1 ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.C8R 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Moved I n  
Percent 

Base: ANNISTON ARMY DEPOT, AL 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

Mi lCon 
TimePhase 
- - - - - - - - - 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
386 100.00% 100.00% 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
386 100.00% 100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 11: 50 06/19/1995, Report Created 15:45 06/20/199ti 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

Total 
----- 

MI LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total 
----- 

0 

Beyond 
------ 

0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/199!j 

Department : ARMY 
Option Package : RR113AN 
Scenario F i  l e  : C: \COBRA\RR113AN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/199'5 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fctrs  F i l e  : C: \COB8RA\SF7OEC. SFF 

Base: RE0 RIVER ARMY C'EPOT, TX 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Mi 1 es 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 479 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi 1 es 0 
HHG 0 
Mi sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 479 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/199!j 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: RED RIVER ARMY DEPOT, TX 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 24,789 
Unique Other 0 0 

TOTAL RECUR 0 24,789 

TOTAL COSTS 479 31,556 

Total 
----- 

0 

Beyond 
------ 

0 

131,191 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 10,832 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \CO@RA\RR113AN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: RED RIVER ARMY DEPOT, TX 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 843 
Civ Moving 0 3,341 
Other 479 2,278 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 305 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 479 6,767 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAA HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 -1,954 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 -8,878 

CHAMPUS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 24,789 
Unique Other 0 0 

TOTAL RECUR 0 13,957 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 479 20,724 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pac k i  ng 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1 -Ti me Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  11: 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Personnel 
Base Change %Change 
---- ------ ------- 
RED RIVER ARMY DEPOT -386 -16% 
ANNISTON ARMY DEPOT 0 0% 

SF 
Change XChange Chg/Per 
------ ------- ------- 

0 0% 0 
0 OX 0 

Base 
RPMA($) BOS($) 

Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
RED RIVER ARMY DEPOT 0 OX 0 -1,958,193 -9% 5,073 
ANNISTON ARMY DEPOT -0 0% 0 0 0% 0 

Base 
RPMABOS($) 

Change XChange Chg/Per 
---- ------ ------- ------- 
RED RIVER ARMY DEPOT -1,958,193 -6% 5,073 
ANNISTON ARMY DEPOT -0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -0 -0 -0 -0 -0 -0 -0 -0 
BOS Change 0 -1,954 -1,957 -1,957 -1,958 -1,958 -9,784 -1,958 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES -0 -1,954 -1,957 -1,957 -1,958 -1,958 -9,784 -1,958 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
RED RIVER ARMY DEPOT, TX Realignment 
ANNISTON ARMY DEPOT, AL Real ignment 

Summary: 
- - - - - - - - 
REALIGN RED RIVER ARMY DEPOT BY TRANSFERRING THE MI13 FAMILY OF VEHICLES 
WoRKLOAD (655,800 DLH's FY96) TO ANNISTON ARMY DEPOT. ALL REMAINING 
WoRKLOAD/MISSION WILL REMAIN AT RED RIVER. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: 
---------- - - - - - - - - - - - - - - - - - 
RED RIVER ARMY DEPOT, TX ANNISTON ARMY DEPOT, AL 546 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RED RIVER ARMY DEPOT, TX 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: ANNISTON ARMY DEPOT, AL 

Total Of f i ce r  Employees: 6 
Total Enl isted Employees: 5 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 3,432 
M i  1 Fami 1 i es  L iv ing On Base: 0. OX 
C i v i l i ans  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 8,482 
Of f i ce r  VHA ($/Month): 0 
En1 i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 68 
Freight Cost ($/Ton/Mi le ) :  0.07 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RRl 1 JAN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: RE0 RIVER ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: RE0 RIVER ARMY DEPOT, TX 
1996 1997 
---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 -22 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 -386 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - Civ i l i an :  0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i  l e  : C: \COBRA\RRl 1 JAN. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl isted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
O f f i ce r  Salary($/Year): 67,948.00 C iv i  1 ian  PCS Costs ($): 28,800.00 
Of f  BAQ wi th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
En1 i s ted  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i  1 i an  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPTIROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REWRT (COBRA v5.08) - Page 4 
Data As Of 11 : 50 06/19/1995, Report Created 15:45 06/20/1995 

Department : ARMY 
Option Package : RR113AN 
Scenario F i l e  : C: \COBRA\RR113AN.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



Documel~t Separator 



Dear Mr. Dixon: 

This letter addresses the Red River Communityfs recent 
counter proposal to the Army's BRAC recommendations, wherein 
they have asserted that through a downsizing plan it is 
possible to retain Red River and save approximately $107 
million instead of the $129 million if the Armyfs announced 
recommendations are adopted. 

It must be understood that the Red River Community proposal 
presupposes the downsizing of Anniston Army Depot along with 
Red River Army Depot. In fact, over 65 percent of the 
community's plan depends on the downsizing of Anniston Army 
Depot, an action which is contrary to the Army's 
recommendation. 

Supposedly, the community's plan is to size both Red River 
Army Depot and Anniston Army Depots to core levels. A key 
point of the proposal suggests the realignment of Anniston 
Army Depot-by reducing the Depot's workload and personnel 
with the assumption that infrastructure would be 
proportionally reduced. As you are well aware, Anniston Aray 
Depot is not on the Commission's list of installations being 
considered for realignment or closure. Therefore, this 
community proposal is not appropriate for consideration as 
part of the BRAC-95 process. 

I recognize and support the value of reducing the -yD8 
infrastructure and view the Amy's recommendations as a means 
to accomplish this goal. I would like to share with you By1 
thoughts on those areas where I am in sharp disagreement with 
the logic of the Red River Community plan. 

First, the proposal under-estimates the difficulty that the 
Army will face in providing support to non-core weapon 
systems. Many of these systenns have been out of production 
for many years and the original manufacturer is no longer in 
life cycle sustainment. Non-core cornbat vehicles include the 
M728 Combat Engineering Vehicle, the Armored Vehicular 
Launched Bridge, the M88 Recovery Vehicle. and the M551A1 
Armored Recon Vehicle just to name a few. Historically, 
these are low volume, environmentally intensive programs 
which are difficult to execute and would be demanding and 
challenging for a private contractor to make a minimu~n 
profit. Even though these systems are designated as non-core, 
they are essential to the readiness of U.S. forces. 



The Army's recommendation to consolidate ground sombat 
workload into Anniston Army Depot supports the concepts 
recommended by the Defense Science Board Task Force on Depot 
Maintenance Management (April, 1994). Consolida.tion of all 
ground combat vehicles at one organic depot should be viewed 
as a logical means to this end. The process should begin 
with the consolidation of all workload (core and non-core) 
followed by the transition of non-core to the private sector 
as opportunities become available. This will take advantage 
of savings associated with consolidation in the near term and 
provide for a smooth transition on non-core workload without 
impacting readiness. 

The Red River Community proposal states that the Army needs 
to retain two combat vehicle depots to meet mobilization and 
surge capacity requirements. -As we- have stated previously, 
comprehensive analyses have made *clear that Arlniston Army 
Depot has more than adequate capacity to meet current and 
future (core and non-core) maintenance requirements without 
undue risk to readiness. Failure to consolidate operations 
will cause substantial under-utilization of capacity to occur 
at both Anniston Army Depot and at Red River Army Depot. The 
underutilized capacity will translate into the Army being 
burdened to fund the cost of operating and maintaining 
excessive infrastructure rather than vital functions such as 
training, operations and support of the force. 

The Red River Community reduce-to-core proposal claims to 
have savings which approximate 80 percent of those associated 
with the Army's BRAC recommendation with respect to Red River 
A m y  Depot. The savings claimed by the community are 
overstated because they do not consider the cost of 
accomplishing the Army's non-core combat vehicle workload. 
The community proposes to reduce both Anniston Army Depot and 
Red River facilities and personnel to accommodate core 
workload and claims an annual savings of $107 million based 
on 2,600,000 direct labor hours of annual core workload. The 
community proposal concedes that the Army's recommendation 
has an annual savings of $129 million based on 3,400,000 
direct labor hours of core and nc-n-core workload. Comparing 
the two plans, the Army recommendation saves an additional 
$22 million and accomplishes 800,000 more manhours or 
workload that the Red River community proposal. Using depot 
bid rates as a basis of evaluation, the value of performing 
the 800,000 additional manhours of workload would be 
approximately $72 million annually. Simply combi~ling the 
stated differences, the annual savings of the Arxqly 
recommendation would be approximately $94 million ($22 



million plus $72 million) more than the Red River Community 
Proposal. 

The Red River Community plan also states that Red River Army 
Depot would develop relationships with industry to share non- 
core workload. It is important to note that Ann;~ston Army 
Depot currently has multi-year programs with both General 
Dynamics Land Systems (GDLS) and United Defense Limited 
Partnership (UDLP) to co-produce major weapon systems up- 
grades, like the MIA2 Combat Vehicle, the Heavy Assault 
Bridge, and the Breecher Vehicle. Also, Annistori Army Depot 
is currently leasing the use of its test track to UDLP to 
test M113 personnel carriers being up-graded at UDLPts 
Anniston, Alabama plant. Anniston is in the negotiating 
phases with GDLS and UDLP to use government facilities to 
accomplish additional programs such as the FOX vehicle up- 
grade and the production of Harine Corps amphibious vehicles. 
A consolidated combat vehicle workload at Anniston Army 
Depot will serve to strengthen these partnering initiatives 
and provide pew opportunities to further integrate the public 
and private industrial base, 

G/ 
In closing, I believe your Commission gave %clear and 
unambiguous signal on 10 Hay 1995, when the Coauaission chose 
not to add Anniston Army Depot to the list of installations 
for possible realignment or closure. Yet, the effect of the 
Red River Community ndownsizing plann shifts 65 percent of 
the burden to Amiston A m y  Depot. However, the Army's 
current r s c o ~ ~ a t i o n s ,  which should not be maadj.fied, can be 
executed less expensively, saves more, and has fewer impacts; 
on readiness by first consolidating the maintenance of all 
ground combat workload at Anniston Army Depot. 

Sincerely, 







Red River Argument 
DoD substantially deviated from Final Selection Criteria 1, 4, and 5 
Readiness 

- Risk of putting all work into one depot 
- Loss of unique body of knowledge 

Army analysis did not consider above-core work 
Red River has much higher military value than Letterkenny and is much more efficient 
Army would receive more cost savings realigning Letterkenny than by closing Red River 
The Defense Distribution Depot - Red River (DDRT) is centrally located to its customers 
and has the ability to take on more work 
Only 13% of the DDRT stocks are in support of the Army Maintenance Mission 
Army missiles and supporting ground equipment can be moved back to Red River and 
Anniston with no military construction 
The Army cost analysis is flawed 

- Personnel savings are overstated and include downsizing 
- Cost of movement of vehicle and repair parts to Anniston was excluded 
- Construction requirements at Anniston were excluded 
- The true savings (Base Operations) could not be identified 

The Red River Plan to downsize and team with industry will save at least $37 million 
annually and would avoid the massive $441.5 million cost of closure of the complex 
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17 June 1995 

The Honorable Alan J. Dixon 
Base Realiwment and Closure Commission 
1700 N. Moore Street, Suite 1425 
A.rlin@on, VA 22209 

Dear Chairman Dixon, 

I have been informed that community representatives for Letterkenny Anny Depot have 
chdlengcd the personnel population data used to calculate savings for a Letterkcmy 
realignment/closure. You are also advised that the population data utilized in the 
COBRA for Red River is in error. First of all. the 18 November 1994 MU? does not 
reflect the currcnt on board strength and secondly a reduction in force is planned for the 
cun-ent fiscal year that will further reducc the persolme1 strength by 273 spaces. 

Any revised COBRA runs by the Anny must include Red River and iriput the correct 
personael data to assure that when Letterkenny and Rcd River are con~pared, they are on 
equal footing. 

Additionally, the total h d e d  workload at Red River was not used in the Army analysis, 
ody the "core workload". The "above core" funded workload was not addressed and the 
associated personnel positions were claimed as savings. However, in a letter to Major 
General Benchoff, Commanding General of the Industrial Operations Command. 3 May 
1995, the U.S. A m y  Material Command Assistant k p u t y  of Staff for* Logistics and 
Operations, James B. Ernahiser directed that the Anny plan to transfer all "above core" 
work fiom Red River and Letterkcmy to Antliston. The COBRA analysis must be 
revised to reflect the Army's planned movenlcnt of this "above core" workload and the 
required personnel to Amiston. The "above core" workload must dscl be taken into 
consideration in regard to Anniston's availability capacity and capability to do the work. 

These issues are of vital importance to the community's effort to save Red River. 1 
would appreciate your urgent attention. Thank you for your assistance, time, and 
cooperation. 



Subject: Why The A m y  Needs Two Ground Combat Vehicle Depots 

The Army BRAC 95 plan is to consolidate all "coreN ground combat 
vehicle maintenance workload at Anniston and excludes the "above- 
coreu work. Some examples are shown at Enclosure 1. AMC1s 
BRAC 95 implementation plan is t o  accomplish the transfer of both 
"coret8 and "above-core" workload to Anniston within a two year 
period (Enclosure 2 ) .  Future plans of contracting "above-~ore~~ 
work will be considered. This approach will overload Armiston and 
jeopardize readiness. 

First, Clle Army's track record on contracting both "c.oreW and 
"above-coreu work has not been good. Workload planned to be 
contracted a£ ter closure of Tooele Army Depot (BRAC 9 3 )  has been 
assigned to Red River because Army was unsuccessful in placing 
the work on contract. Additionally, when Army has awarded 
contracts to private industry for depoc maintenance, history has 
proven that the contr-actors have not performed within cost or 
rime requirements, and the work has been reassigned to Red River. 
Some prime esamplcs are at Enclosure 3. 

The chart at Enclos~ilrs 4 shows the peacetime "core" workload for 
ground combat vehicles exceeds Anniston8s peacetime capacity. 
The ~ n n y  compared peacetime "coreu workload to wartime capacity 
and concluded that t h e  work will fit at ~nniston, H42wever, in 
order to get. to wartime capacity, additional skilled personnel 
and equipmsnt work stations must be obtained. This d i l l  take 
time because the knowledge base will be gone. The Atmy is 
comparing the very minimum workload, "core workload", to t h e  
maximum potential capacity which is not readily available. 
~ d r n i n i s t r a t i v e  space must be converted to production space. When 
the "above-core" workload is also included for transfer to 
Anniston, the capacity is further exceeded. The chart also shows 
that Armiston cannot meet the full "coreu wartime requirement 
rnuch less the "above-core" workload. 

The Army numbers are only estimates of workload. New weapon 
systems are not being procured and maintenance requirements will 
grow. If the Army receives additional funding for rr~aintenancs, 
there will be insufficient organic capacity. 

Simply stated, the  Amy's analysis of workload and the capacity 
of Anniston to accept the worlrload is fundamentally flawed and 
grossly in error. Anniston does not have the a v a i l ~ ~ b l e  capacity 
or skills to handle the workload! 

F'. CI'; 



Enclosure 7 



Enclosure 2 



Recent Problems In Contracting 
Maintenance Work 

Tactical wheeled vehicle work from Tooele to Red 
River - Failed to award contract 

Multiple Launch Rocket System - Contracted to 
industry, overexpended, failed to deliver, options not 
exercised, balance of work moved to Red River 

MI 13A3 Engine Overhaul - Awarded to industry, 
E ; ~ ~ ; C ;  fine+ fi\farr~ lnc rot1 lrned ),o denof as source 31311111~anf uV3L V r Q I  . v.ua ..-- r 

of repair 



insufficient Ground Combat 
Vehicle Capacity at Anniston 

Excludes Above-Core 

Peacetime (FY99) 

Workload Capacity 

Wartime 

w 

Workload Capacity 

Source: Army TABS Office and BRAC Data Call 



Additional Problems With 
Army Analysis 

* Army claimed personnel savings associated with 
above-core workload but did not include any costs to 
accomplish the work 

Army's capacity analysis of Anniston addresses only 
core workload while AMC's transition plan moves 
above-core workload to Anniston 



Subject: Avoidance of Upfront Closure Cost 

The community has developed a plan which will avoid the upfront 
closure cost of $160 million for Red River. Red River has 
developed a downsizing plan which will reduce excess capacity and 
save $37 million annually by reducing base operations and 
indirect cost. The plan identifies facilities available for 
industry use in performing "above core" work on site n t  Red 
River. 

Anniston developed a similar plan which also identified a similar 
annual savings of $70 million. what this means is that the Army 
can save $107 million by downsizing Red River and Annfnton in 
comparison to the $129 million savings claimed by the Army for 
closure of Red River. While we diapute the Army's claimed 
savings, downsizing will provide substantial savings to the Army 
and at the same time maintain the skill base and facilities 
necessary to meet wartime requirements. In addition, it will 
avokd the upfront cost of closure of Red River that we estimate 
will be $160 million. 

It is important to note that the plan for downsizing these two 
Amy depots is significantly different from the Air Force 
downsizing plan. First of all, the Army has already closed two 
large depots, Sacramento, California, BRAC 91, and Tooele, Utah, 
BRAC 93. The Army has also closed and/or realigned several other 
depots and depot activities. On the other hand, the 4 i r  Force 
has not closed any of its depots or Air Logistics Centers. 

The plan for downsizing Red River and Anniston is also different 
from the Air Force plan in that Army facilities would be diverted 
or leased to private industry for co-production of Anny  or other 
work. Only those facilities that could not be fully workloaded 
would be laid away. This approach would assure the essential 
Army organic and private industry skill base is avail 'able at 
minimum cost for expanaion as needed to meet any wartime 
contingency. 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 203105200 

ATTENTION OF 

Mr. Edward A Brown III 
Army Team Leader 
Defense Base Closure and 
Realignment Commission ' 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

June 19, 1995 

Dear Mr. Brown: 

The Anny appreciates the oppommity to address a proposal presented to the BRAC 
Commission during the June 15, 1995, visit to Red River Army Depot. The Red River 
Community suggests it would be possible to retain Red River and save approximately $107 
million by downsizing instead of closing. 

This proposal compounds the problem of excess capacity, continues under utilization due to 
decreased workloads, and causes eventual rate increases. The Red River Community proposal 
presupposes the downsizing of Anniston Army Depot along with Red River Army Depot. In fact, 
over 65 percent of the community's plan depends on the downsizing of Armiston Army Depot, an 
action which is contrary to the Army's recommendation and one we cannot support . 

Supposedly, the community's plan is to size both Red River Army Depot and Anniston h y  
Depots to core levels. A key point of the proposal suggests the realignment of Anniston 
Army Depot by reducing the Depot's workload and personnel with the assumption that 
infrastructure would be proportionally reduced. As you are well aware, Anniston Army 
Depot is not on the Commission's list of installations being considered for realignment or closure 
Therefore, this is not appropriate for consideration as part of the BRAC 9.5 process. 

We recognize and support the value of reducing infrastructure and view the Army's 
recommendations as a means to accomplish this goal. Let us share with you some 
thoughts on those areas where we are in sharp disagreement with the logic of the Red River 
Community plan. 

First, the proposal under-estimates the difficulty that the Army will face in providing support 
to non-core weapon systems. Many of these systems have been out of production for many years 
and the original manufacturer is no longer in life cycle sustainrnent. Non-core combat vehicles 
include the M728 Combat Engineering Vehicle, the h o r e d  Vehicular Launched Bridge, the 
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M88 Recovery Vehicle, and the MSS 1A1 Armored Recon Vehicle just to name a few. 
Historically, these are low volume, environmentally intensive programs which are difficult to - - 

. . .. execute and would be demanding and challenging for a private contractor to make a minimum . - - 
i.-~2...i:..i2- profit. Even though these systems are designated as non-core, they are essential to the readiness 
zz::f:.. . - IZ;~L .. 
s.~f-.;::-. . 
- ;-A. .. ..- . . ,. .. ,-..GL: A -..:..%.. of . U.S. forces. -~ 
zs:':-:F--xrz=%,>.;. C: 
z . 4  -..--& .i.'. .>'..'-... " . . 
--', . . ',.',' .+'Cz ' , .' . . ..- ..#. ... . . .. . :. .. .. . --. .> ,.,,, ,--. ->=-2: .f--*..-7..-.:9.-i The Army's recommendation to consoIidate ground combat workload into Anniston Army 
x... .- - .-.---:*-"--. .-- .T;&=:.%r<.. 4 i,,,,..&;Depot supports the concepts recommended by the Defense Science Board Task Force on Depot ' 

, -.. . ..-. -*y+-x,,. ,: - 
z s ~ ~ a i n t e n a n c e  . - .  Management (April, 1994). Consolidation of all ground coinbat vehicles at one 
. -, . , -. .p-.?.~G., . .--- 
--+--.,.=:,z,I. organic depot should be viewed as a logical means to this end. The procczss should begin . ::,:=$i,7Z;*rI'2 . - - 
----. ,,. .... :s :-..- .,. -. with the consolidation of all workload (core and non-core) followed by the transition of non-core - 

.. . 
.' to the private sector as opportunities become available. This will take advantage of savings - 

associated with consolidation in the near term and provide for a smooth transition on non-core ---, - ...- 
' ' workload without impacting readiness. 

The Red River Community proposal states that the Army needs to retain two combat vehicle 
depots to meet mobilization and surge capacity requirements. As we have stated previously, 
comprehensive analyses have made it clear that Anniston Army Depot has more than adequate 
capacity to meet current and fbture (core and non-core) maintenance requirements without 
undue risk to r.&diness. Failure to consolidate operations will cause substantial under-utilization 

. .. . 
of capacity at both Amiston A m y  Depot and at Red River Army Depot. The 

. - underutilized capacity will translate into the Army being burdened to hncl the cost of operating 
and maintaining excessive infrastructure rather than vital hnctions such as training, operations 
and support of the force. 

The Red River Community reduce-to-core proposal claims to have sa~rings which approximate 
80 percent of those zssociated ~ 4 t h  the Army's BRAC recommendation with respect to Red River 
Army Depot. The savings claimed by the community are greatly overstated because they do not 
consider the cost of accomplishing the Army's non-core combat vehicle workload. The 
community proposes to reduce both Anniston Army Depot and Red River facilities and personnel 
to accommodate core workload and claims an annual savings of $1 07 miL.ion based on 2,600,000 
direct labor hours of annual core workload. The community proposal coricedes that the Army's 
recommendation has an annual savings of $129 million based on 3,400,000 direct labor hours of 
core 2nd non-core workload. Comparing the two plans, our recornmendztion saves an additional 
$22 million and accomplishes 800,000 more manhours or workload than the Red River 
Community proposal. Using depot bid rates 2s a basis of evaluation, the value of performing the 
800,000 additional manhours of workload would be approximately 572 million annually. Simply 
combining the stated differences, the annual savings of the Army recommendation would be 
approximately $94 million ($22 million plus $72 million) more than the Red River Community 
Proposal. 

The Red River Community plan also states that Red River Army Depot would develop 
relztionships with industry to share non-core workioad. It is important to note that Anniston 
Army Depot currently has multi-year prosrams with both General Dynamics Land Systems 
(GDLS) and United Defense Limited Pvtnership (UDLP) to co-produce rnajor weapon systems 



up-grades, like the MIA2 Combat Vehicle, the Heavy Assault Bridge, and the Breecher Vehicle. 

... . . Also, Anniston Army Depot is currently leasing the use of its test track t;o UDLP to test M113 
UDLP1s Anniston, Alabama plant. Anniston is in the 

to use government facilities to accomplish additional 
FOX vehicle up-grade and the production of Marhe Corps amphibious 

d .&;bat vehicle workload at ANliston Army Depot will serve to 
g initiatives and provide new opportunities to :Further integrate the 

. . . . .  .... - .  . .. . . - . . . . .  - ..__.,. ... 

sion gave a clear and unambiguous signal on 10 May 1995, 
ssion chose not to add Anniston Army Depot to the list of installations for __._ _ _  ..-._. .. . . 

. .. possible realignment or closure. Yet, the effect of the Red River Community "downsizing plan" 
. - . :  I<- . : .  .- .... - shifts 65 percent of the burden to Anniston Army Depot. However, the Army's current 
...A .- . I  - . - recommendations, which shodd not be modified, can be executed less expensively, save more, 

and have fewer impacts on readiness by first consolidating the maintenance of all ground combat 
workload at Anniston Army Depot. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

JOHNB. RGER. * 
Acting Director 
The Army Basing Study 
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FACTORS AFFECTING THE INDUSTRIAL BASE 

BASE CLOSURE PROCESS 

0 INTERSER\/ICIMG 

PRIVATEINDUSTRY EFFORTS 

SECTOR STUDIES 

CORE CAPABILITIES 

e CONVERSION / REUTILIZATION 

LOGISTICS POWER PROJECTION 

ZERO SUM BUDGET 

CHART 3 



ST EGY 

MANAGE AT THE SECTOR LEVEL 

e IDENTIFY' MINIMUM SUSTAINMENT CADRE (MSC) 
IN THE ORGANIC INDUSTRIAL BASE 

CONSOLIDATE IN-PLACE AROUND MSC 

e DIVEST, CONVERT & REUSE UNNEEDED 

CHART 4 
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COMPETITION 

INIT. PROC & SPARES 

PROGRAMMED WKLD 

? ,  . CHART b 



MINIMUM SSSTAINMENT CADRE 

IS THE MINIhAUM FACILITIES, EQUIPMENT & PERSONNEL 

NEEDED TO iVIAlNTAlN THE CRITICAL SKILLS REQUIRED 

FOR LOGISTICS POWER PROJECTION. PEACETIME 

DEPOT LEVEL MAINTENANCE IS THE VEHICLE TO 

PRESERVE CRITICAL SKILLS FOR POWER PROJECTION 

CHART 7 



LOGISTICS POWER PROJECTION 
WHAT WE ARE ASKED TO DO 

SUPPORT PRE-DEPLOYMENT 

SUPPORT DEPLOYMENT 

RECONSTITUTION 

CHART 8 



CONCEPT PROTOTYPE 

ANNISTON ARMY DEPOT 
WATERVLlET ARSENAL 
ROCK ISLAND ARSENAL 
GENERAL DYNAMICS LAND SYSTEM DIVISION ' 

CHART 9 
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I I 1 
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MI RC-IRON 
PROCESSES 

.I.. ESSENTIAL 
CORE 

PROCESS 

CURRENT RESOURCES 
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OTHER SYSTEM 

OTHER SYSTEM PLUS-UP BASELINE WITH 
SECONDARY ITEM PROCESSES 

TO COVER OTHER SYSTEM DEFICITS 
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COWMEON OF ANNUAL OPERATING COST 
. .>- ,{ :gMC C VS CURR,ENT 

ANNISTON ARMY DEPOT 
($ MILLION) 

DIRECT PERSONNEL 

INDIRECT PERSONNEL 

BASOPS 

TOTAL 
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SYSTEMS ABOVE MSC 

M88 RECOVERY VEHICLES 

0 M551 RECONNAISSANCE VEHICLE 

M48N60AVLB 

M48 SERIESCOMBATVEHICLES 

e. M60 SERIES COMBAT-VEHICLES 

SMALLARMS 

CHART 21 



- A  s r'STE S SUPPORTED BY MSC 
-- -- --- ----- 

ANAD: MI SERIES: 
rvll: M-IB- l ,  M1.42, M i  BREACHER, 
iLll HEAVY ASSAULT BRIDGE 

LEAD: TACTICAL SYSTEMS: 
j ATAS, t AVENGER, ATACMS, MLRS, HELLFIRE, DRAGON, 
SPARROW, PHOENIX, HARM, TOW2, TOW COBRA, LCSS, 
TOW B N S ,  STANDARD, SIDEWINDER, PATRIOT, HAWK, 
MAVERICK, STINGER, AN/TSQ-73, CHAPARRAL, 
SHILLELAGH, AMRMlLl  

RRAD: M2/M3 OVERHAUL/REPAIR 

+ TOAD: 1 43 SYSTEMS .FOR: 
COMMU bIICATIONS 
COt~lMAND & CONTROL 
INTELLIGENCE/ELEC WARFARE 
C/E SU PP-ORT 



P + / D P d m  SUSTAINMENT CADRE 
5 DEPOTS - MAINTENANCE 

LEAD 

TOTAL 

CURRENT 
MllaMuM 
% clf-lANGE 

CCiRREm 
hlhWMuM 
% CHANGE 

CURREW 

X CHANGE 

'3JRREP.T 
MlNnmM 
% CHANGE 

CURRENT 
m m  

' '% a m m  

WXK FACILITIES DIRECT I N D I R E n  BMOPS 
1'oslTlO.h:'S (1000 SQ F'Tj l'Em~iuiNhL PERSONNEL PERSONNEL 

3,O 20 1 , 0 3 9  2 ,014 633  465 
1,990 592  1,115 383 267 

- 3 4 - 4 3  - 4 5  - 3 9  - 4 3 



C,PEk4mG COSTS COMPMSON 
W J T d  SUSTmMEIVT CADRE VS CURRENT 

- DOLLARS IN MILLLONS - 
PIrnIMUM 

CURRENT SUSTAINIUZENT DELTA % CII-IAIVCE 
CADRE 

DIRECT PERSONNEL ,. 1 9 8 . 0  78.2 -119.9 -61% - 
W iNDIRECT PERSONNEL 59.7 23.1 - 3 6 . 8  -61 96 

'i ;?SOPS 5 6 . 6  25.1 - 3 3 . 3  -571 

DIRECT PERSONNEL 62.2 - 3 3 . 6  - 2 8 . 6  - 4 6 %  
COiD INDIRECT PERSONNEL 45.4 29.8  -15-6 -34  X 

BASOPS 11.2 8 . 9  - 2 . 3  -20 X 

I DIRECT PERSONNEL 4 0.5 2 9 . 9  - 1 0 . 5  -26 !% 
LEAD INDIRECT PERSONNEL 16.7 7.5 - 9 . 2  -55 5% 

B MGPS 7-9 5.9 - 2  - 0  -25 R 

DIRECT PERSONNEL 42-5 23-9  -18.6 - 4 4  X 
iUCAD INDIRECT PERSONNEL 2 2 - 4  1 3 . 4  - 9  -0 - 4 0  96 

U ,SOPS 68-1  40-8  -27.3 - 4 0 %  

DIRECT PERSONNEL 
TOAD INDIRECT PERSONNEL 

BASOPS 

DIRECT PERSONNEL 4 9 8 . 8  252.5 - 2 4 6 . 3  - 4 9 %  
T3TAL INDIRECT PERSONNEL 1 8 1 . 6  96 .3  - 8 5 . 3  - 4 7 %  

BASOPS 1 96 .9  121.1 - 7 5 . 8  -38  % 

I 

-* I . 

' Chart 215 
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COORA REALIGNMENT amARY (COOrU vS.08) - Page 1/2 
Data A. Of 14:M 06/21/1OOS, R e p o r t  Creatod 14:12 06/21/1995 

Dopartunt : ARl(r 
Option Packago : Rod River A l t  3 
Sccnerio F i  l e  : C:\COBRA%URMY\REDRIV~.CBR 
Std Fctrs F i  1. : C:\CaORA95WY\SF7DECcSFF 

Start ing Y e a r  : 1% 
Final Year : 1997 
ROI  Year : I u d i a t e  

NPV i n  2015(SK): -273,761 
1-T im Cost(SK): 7,246 

Net Costs (SKI Constant Dollars 
19% 1997 -- - - ---- 

Mi lcon 0 0 
Person 0 -7,915 
Overhd 479 -1,754 
Moving 0 5,141 
Missio 0 0 
Other 0 305 

TOTAL 479 -4,223 -20,029 -20,029 -20,030 -20,030 

1996 1997 1998 1999 2000 2001 
- - -*  - - - -  - - - -  ---- ---- ---- 

WSITIOWS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 386 0 0 0 0 
TOT 0 386 0 0 0 0 

WSITIOWS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

S m r y :  - - - - -  - - - 
REALIGN RED RIVER ARMY DEPOT ( R W )  BY TRANSFERRING THE M113 FAMILY OF VEHICLE 
UORKLOAD (655,800 DHL8s FY96) TO ANNISTON ARMY DEPOT. ALL REMAINING 
UORKLOAD/MISSIOW MILL REMAIN AT RED RIVER. 

CWISSIOW IIODIFIED COBRA. REMVED MISC RECURRING COST FOR UBOR RATE 
DIFFERENTIAL. 

Total - - - --  
0 

-78,936 
-10,372 

5,141 
0 

305 

Total - - - - -  

Beyond ------  
0 

-17,755 
-2,275 

0 
0 
0 



COORA REALIGNMENT SUWARY (COBRA ~5.081 - Page 2/2 
Data As O f  14:05 06/21/1995. Report Created 14:12 06/21/199!i 

Drpsrtunt : ARMY 
Option Psck.0. : R d  River ALt 3 
Scenario Fi 1. : C:\COBRA%URMY\REDRIV03.CllR 
Std Fctr8 Fi l e  : C:\~%URlrV\SF7DECcSFF 

Costs (LK) C o n t n t  Do1 Lars 
1996 1997 ---- - - - - 

Hi lCon 0 0 
Person 0 962 
Overhd 479 359 
Moving 0 5, 141 
Hissio 0 0 
Other 0 305 

TOTAL 479 6,767 0 0 0 0 

Savings (NO Constant Dollars 
1996 1997 - - - - - - - -  1998 1999 2000 2001 ---- ---- ---- - - - -  

M i  lCon 0 0 0 0 0 0 
Person 0 8,878 17,755 17,755 17,755 17,755 
Overhd 0 2,113 2,274 2,274 2,275 2,275 
Moving 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 10,990 20,029 20,029 20,030 20,030 

Total - - - - -  
0 

962 
838 

5,141 
0 

305 

Total - - - - -  
0 

79,898 
11,211 

0 
0 
0 

Beyond - - - - - - 
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

17,755 
2,275 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08)  
Data As Of 14:05 06/21/1995, Report Created 14:12 06/21/1995 

Department : ARMY 
Option Packeg. : Red River Alt 3 
Scenario F i l e  : C:\COBRA%URWY\REDRIV05.COR 
Std Fctrs F i l e  : C:\COlMA%URllY\SF7DECCSFF 

Y u r  -- - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
20ob 
ZOOS 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cwt(S) ---------------- 
472,512 

-4,055,131 
-18,715,604 
-18,215,156 
-17,728,067 
-17,254,009 
-16,792,223 
-16,342,796 
-15,905,398 
-15,479,706 
-15,065,407 
-14,662,197 
-14,269,778 - 13,887,861 
-13,516,167 
-13,154,420 
-12,802,356 
-12,459,713 
-12,126,242 
-11,801,695 



TOTAL WE-TIWE COST REPORT (COORA ~5.08) - Paw 1/3 
Data As O f  14:05 06/21/1995. Report Cruted 14:12 06/21/1995 

Department :ARMY 
Option Packam : R d  River A l t  3 
&enario ~ i l e  : C:\COBRA%\UIMY\REDRIV03.COR 
Std Fctrs F i l e  : C:\COBRA95WMY\SF7OECCSFF 

(ALL vallvs i n  Dollars) 

k tegory - - - - - - - - 
Construction 

M i  l i t a r y  Construction 
Fami Ly Housing Construction 
Information llsMguurt Atcourt 
L u d  Purchase8 

Total - Construction 

Persomcl 
Civ i l ian R I F  
Civi Lian Early R e t i r m t  
Civi l ian New Hires 
Eliminated Mi l i tary  PCS 
UneaploW-t 

Totr l  - Personwl 

Overhead 
Program Pluming krpport 
Mothball / Shutdam 

Total - Overheed 

Moving 
C iv i l  im Moving 
Civ i l ian PPS 
Mi l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost krb-Total - - - -  --------- 

Other 
HAP / RSE 304,709 
Enviromental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other Mli.709 
- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time b a t s  7,245,857 ---------------.------.------------------------------------------------------- 
--Time Saving. 

M i  l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  l i tary Moving 
L u d  S.Lr 
One-Tim Moving Savingl 
EmironwrtaL Mitigation Savings 
One-Time Uniqw & v i m  ........................................ 

Total --Time Saving. 0 
11---1-1-----------__----I-----I---------*---------------------------------------- 

Total Net One-Time b a t s  7,245,857 



W - T I W E  COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data A. O f  14:05 06/21/1995, Report C r a t e d  14:12 06/21/1995 

Departrmt : ARMY 
Option Package : R d  River A L t  3 
scmrr io ~i 1. : C:\MIBRA95WU4r\REDRIVO3.CER 
Std Fctrs F i le  : C:\COPRA95WY\SF7DEC.SFF 

Base: RED RIVER ARl(r DEPOT, TX 
(ALL values i n  Dol luu) 

Category -------- 
Construction 

Mi l i tary  Constnrtion 
Family Hwsing Construction 
Information Managmmt Accourt 
Land Purchases 

Total - Construction 

Personnel 
Civi l ian R I F  
Civi l ian Early Retirement 
Civi l ian New Hires 
Elilainated M i  Litary PCS 
Unenployment 

Total - P a r s m l  

Overhead 
Progran P l m i n g  Srpport 
Mothball / Shutdovr 

Total - Overhead 

Moving 
Civ i l ian Moving 
Civi Lian PPS 
M i  1 i tary Moving 
Freight 
one-T ime Moving c a t s  

Total - Moving 

Coat S&-Total ---- --------- 

Other 
HAP / RSE 304,709 
Environaental Mitigation Coats 0 
Onr-Time Unique Coats 0 

Total - Other -,m . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Ow-Tim Coats 7,245,857 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi l i tary  Construction Coot Avoidances 0 
Family Housing Cost Avoidances 0 
H i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savi- 0 
Environawntal Mitigation Savings 0 
One-Tim U n i w  Savings 0 -------------------.---------------------------------------------------------- 

Total Ow-Tim k v i n g r  0 
1---1------.--------------------.---*-----------------*----------------------- 

Total Net Ow-Tim Coats 7,245,857 



WE-TIME #]ST REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data A. O f  14:05 06/21/1995, Report Created 14:12 06/21/1995 

Department : ARMY 
Option Packam : Red River A L t  3 
Sknario ~i l o  : C:\COBRA%URWY\REDRIV03.CM 
Std Fctrs F i l e  : C:\CWRA%\ARnY\SFAEC.SFF 

Base: ANNISTOY ARllV DEPOT, A 1  
( A l l  value8 i n  Dollars) 

construction 
M i  Litary Comtnr t ion 
Fmi Ly Housing Cantruction 
In formt ion Iluwg.wnt Account 
Land Purchorea 

Total - m t W C t i o n  

Perronwl 
Civ i l ien R I F  
C iv i l ian Early R8tir-t 
Civi l ian Yen Hire8 
Eliminated Mi l i tary  PCS 
UneRplomt 

Total - Persame1 

Overhead 
Progroa Planning Syrport 
Mothball / Shutdwn 

Total - Overhead 

Moving 
Civi l ian Moving 
Civi l ian PPS 
M i  li tary Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envircmental M i t i p t i o n  Coats 0 
Om-Tina Un igu  Corts 0 

Total - OthW 0 
-*-------.---.-------.---*---------------------------------------------------- 

Total One-Tim Cortr 0 ---------.---.---------------------------------------------------------------- 
One-Tim Savings 

Mi l i tary  Construction Cost Avoidsncar 0 
Femily Housing Cost Avoidances 0 
Mi l i tary  Moving 0 
Land Sale8 0 
One-Time Moving Savings 0 
Enviromental M i  t igat ion Savings 0 
One-Tir Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - -  

Total --Tina Saving. 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

Total Yet One-Time Costs 0 



TOTAL MILITARY CWSTRUCTIOIS ASSETS (COBRA ~5.08) - Page 1/3 
Data A8  Of 11:05 06/21/1995, Report C r ~ t e d  14:12 06/21/1995 

Department : AMY 
Option Pwkago : R d  River Alt  3 
Sccmrio F i l e  : C:\COBRA%URWr\REDRIWI3.CBR 
Std Fctrs F l l e  : C:\CwUA%URWr\SF7DEC.SFF 

A l l  Costs i n  SK 
Total IRA Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost --------- - - - - - - ----  - - - - - - - ---  ----- 
RED RIVER ARMY DEPOT 0 0 0 0 0 
ANNISTOIS ARMY DEPOT 0 0 0 0 0 ---------------------------------------------------------------.-------------- 
Totals: 0 0 0 0 0 



PEREOYUEL SUMMARY REWRT (CMRA ~5.08) 
Data A8 O f  l4:05 06/21/1995, Report Created 14:12 06/21/1995 

Oepartmt : ARMY 
Option Pbck.0. : Red River A l t  3 
Scrnrrio Fi 1. : C:\CWRA%WMY\REORIV03.COR 
Std Fctrs F i l e  : C:\CMRA%WWY\SF7DEC.SFF 

PERSONNEL #rmJLY FOR: RED R I M R  ARMY DEPOT, TX 

BASE WWUTlOY (FY 1996): 
Officers Enlisted Students Civi Lians ---------- ----------  - - - - - - * - - -  --------*- 

8 5 0 2,602 

FORCE STRUCTURE W G E S :  
1996 1997 1998 1999 2000 2001 Total 
- - -*  - - - -  - - --  ---- - - - -  - - - -  - - - - -  

O f f  icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 - 22 -80 - 16 -15 -15 -148 
TOTAL 0 -22 -80 - 16 -15 -15 -148 

BASE POPUUTIOY (Prior t o  BRAC Action): 
O f f  icers Enlisted Students Civi Lians 
-------*--  - - - - - - - - - -  ---------- ---------- 

8 5 0 2,454 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  ---- ---- - ----  

O f f  i cers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civi Lima 0 -386 0 0 0 0 -386 
TOTAL 0 -386 0 0 0 0 -386 

BASE POWLATlOY (After DRAC Action): 
Officers Enlisted Students Civi l ians ----.----- ----------  ---------- ---------- 

8 5 0 2,068 

PERSONNEL S W Y  FOR: ANNISTON ARMY DEPOT, AL 

BASE POWLATlW (FY 1996): 
O f f  icers Enlisted Students Civi Lisns ----------  ---------- ---------- 

6 5 0 3,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  ---- - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 -24 -24 -23 - 23 -23 -117 
TOTAL 0 - 24 - 24 -23 - 23 -23 -117 

BASE WPUUTIOY (Prior t o  DRAC Action): 
Officers En1 isted Students Civi l ians ---------- ---.------ --- - - - - - * -  ---------- 

6 5 0 3,315 

BASE WPUUTIW (After MAC Action): 
O f f  i cers En1 isted student8 C i v i l i n r  ---------- ---------- - - - - - - - - - -  ---------- 

6 5 0 3,315 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 1/3 
Data As O f  1C:05 06/21/1995, Report Created 14:12 06/21/1995 

Deportment : ARm 
Option Package : Red River A l t  3 
Sccmsrio F i le  : C:\CtXRA%WMY\REDRIVO3.CER 
Std Fctrs F i  l e  : C:\COORA%WMY\SF7DEC.W 

Rate - - - -  
CIVlLlAN POSITIOHS REALIGNING OUT 

Ear 1 y Ret i ramant* 10.00% 
Regular R e t i r u n t *  5.00% 
Civ i l ian Turnovefl 15.00% 
C i a  Not W i n g  (RIFs)*+ 
Civi l ians Novim (the reminder) 
CiviLian Pos i t i on  AvaiL.ble 

CIVILIAN POSITIOHS ELIMINATED 
Ear 1 y Ret i rmmt 10.00% 
Regular Reti raaent 5.00% 
Civi l ian Turnover 15.00% 
Ciwr Not M O V ~ ~  (RIFs)*+ 
Pr ior i ty  PL.carant# 60.00% 
Civi liens Avai lab18 t o  Move 
Civil iens Wwing 
Civi l ian RIFs (the reminder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi liens Moving 0 0 0 0 0 0  0 
New Civil ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 9 0 0 0 0 3 9  
TOTAL CIVILIAN RIFE 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 232 0 0 0 0 232 
TOTAL CIVlLIAN NEU HIRES 0 0 0 0 0 0 0 

Early Ret i ramts,  Regular Retirarante, C i v i l i ~  Turnover, ud Civil ians Not 
Mi l l ing to  Wove w e  not .pglicable for moves vd.r f i f t y  r i les .  

+ The Percentage of Civi l iens Not U i l l i ng  to  Wove (Voluntary RIFs) varies from 
bees to  base. 

# Not a l l  P r io r i t y  Placuwnte involve a Peminent Change of Station. The rate 
of PPS p l u w n t s  involving a PCS i s  50.00% 



PERSONNEL IMPACT REWRT (COBRA ~5.08)  - Page 2 n  
Data As Of lC:05 06/21/1995, Report Croatd 14:12 06/21/1995 

Departunt : ARMY 
Option Package : Rod River A l t  3 
Sc-rio F i  l e  r C:\COBRA%WY\REDRIV03.COR 
Std Fctrr F i l e  r Cx\CQORA%WY\SF7OECeSFF 

Base: RED RIVER ARMY DEPOT, TX Rate ---- 
CIVILIAN POSITIOYS REALIGNING OUT 

Early Ret i rmt*  10.00% 
Regular Pet i r m t *  5.00% 
Civ i l ian TurnoveP 15.00% 
Ciw Not Moving (RIFE)* 6.00% 
Civil iatw Moving (the reminder) 
Civ i l ian Positions Available 

CIVILIAN POSITIONS ELIWIUATEO 
Early Reti rrmt 10.00% 
Regular Reti runt 5.00% 
Civ i l ian Turnover 15.00% 
Ciw Not Iloving (RIFaI* 6.00% 
Pr ior i ty  P l . c u n t #  60.00% 
Civi l ians Avai Lablo t o  Wow 
Civil ians W i n g  
Civi l ian RIFs (the r u i n d o r )  

Total - - - - - 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIWS BEALIGNING IN 0 0 0 0 0 0  0 
Civil ians Moving 0 0 0 0 0 0  0 
New Civil ians H i r d  0 0 0 0 0 0 0 
Other Civi l ian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 9 0 0 0 0 3 9  
TOTAL CIVILIAN RIFS 0 3 % 0 0 0 0 3 8  
TOTALCIVILlANPRIORITYPUCEHENTSlt  0 232 0 0 0 0 232 
TOTAL CIVILIAN M Y  HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retireraants, Civi l ian Turnover, and Civil ians Not 
U i l l i ng  to  Move are not applicable for moves under f i f t y  m i  Leo. 

# Not a l l  P r io r i t y  PL.cw~ants involve a Permanent Change of Station. The rate 
of PPS placanentr involving a PCS i s  50.00% 



PERUmNEL IMPACT REWRT (#]BRA ~5.08)  - Page 3/3 
Data A. M 14:05 06/21/1995, Report Created 14:12 06/21/1995 

Dep8rtunt : ARMY 
Option Package r Red River A l t  3 
Scenario F i l e  : C:\COBRA%Wm\REDRIW3.CBR 
Std Fctrr F i l e  : C:\COPRA%UR)lY\SF7DECCSFF 

Base: ANNISTOY ARMY DEPOT, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i rawnt* 10.00% 
Regular Ret i rwmt*  5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFr)*  6.00% 
C i v i l i w  Moving (the ranaindtr) 
C iv i l ian Position8 Avai lable 

CIVILIAN WSlTIOWS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i runt 5.00% 
Civ i l ian Turnover 15.00% 
Civs Not Moving (RIFr)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civil ians Available t o  Move 
Civilian6 Moving 
Civi l ian RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi l iens Moving 
New Civil ians Hired 
Other Civ i l ian Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN RETIRWEYTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T M C I V I L l A N P R l O R I T Y P L A C E I I E N T ~  0 0 0 0 0 0 0 
TOTAL CIVILIAN YEY HIRES 0 0 0 0 0 0  0 

Early Retirements. Regular Retirements, Civi l i on  Turnover, and Civi lions Not 
Mi l l ing t o  Wove are not applicable for  roves vder f i f t y  m i  Les. 

# Not a l l  P r io r i t y  Placsramts involve a Permanent Change of Station. The rate 
of PPS p l a c u n t r  involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (CWRA 6 . 0 8 )  - Pagc 1/9 
D a t a  A8 O f  14:05 06/21/1995, R e p o r t  C r e a t e d  14:12 06/21/199!i 

Depar tmen t  : ARMY 
O p t i o n  Psckeae  : Red R i v e r  A l t  3 
S c e n a r i o  F i l e  : C X \ C W W ~ ~ W M Y \ R E D R I V O ~ . C O ( L  
S t d  F c t r r  F i l e  : C:\UWU%Wl(Y\SF7DEC.SFF 

ONE-TIWE COSTS 
-----(S)----- 
CWSTRUCT IOW 

M I  LCOY 
F u  H o u s i n g  
L u d  Purch 

OW 
CIV  SALARY 

C i v  R I F  
C i v  R e t i r e  

C IV  HOVING 
P e r  D i r  
W V  M i l r  
Home Pwch 
HHG 
Mi% 
How. H a t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unenployl~snt 
OTHER 

Prog ram P l a n  
Shutdown 
New H i r e  
1-T ime Move 

M I L  PERSONNEL 
M I L  HOVING 

P e r  D i r  
W V  M i l e r  
HHG 
M i s c  

OTHER 
Eli. P a  

OTHER 
HAP / RSE 
E n v i  r o m m t a l  
I n f o  Manage 
1 - T i m  O t h e r  

TOTAL WE-TIWE 

T o t a l  - - - - -  



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  14:05 06/21/1995, Report Created 14:12 06/21/1995 

Oepertlrant : ARMY 
Option Package : Red River A l t  3 
Scanerio F i le  : C:\COBRA%WMY\REORIV03.CBR 
Std Fctrr F i l e  : C:\CWU%WMY\SF7DEC.SFF 

RECURRINGCOSTS 
---.-($K)---.- 

FAM HOUSE WS 
0811 

RPWA 
84s 
Unique Operat 
Civ Salary 
CHAWWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 1 ow 

OTHER 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
* - - - - -  

0 

TOTAL COST 479 6,767 0 0 0 0 

WE-TIME SAVES 
-----($K)----- 

CONSTRUCT1 W 
M I  LCOW 
Fan Housing 

08)1 
1-Tim Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land sales 
Envi rorrnental 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(u<)----- 
FAM WWSE WS 
08)1 
RPM 
BOs 
Unique Operat 
Civ Salary 
C W U S  

MIL PERSWML 
Off salary 
En1 Salary 
House A l L w  

OTHER 
Procurammt 
Mission 
Miec Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
1,426 

Beyond - - - - - - 
317 

TOTAL SAVINGS 



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  14:05 06/21/1995, Report Created 14:12 06/21/199!i 

Dapmrtunt :ARMY 
O p t i o n  Package : Rod River A l t  3 
Scmrr i o  F i l e  : C:\COORA95URMY\REORIV03.CBR 
Std Fctrs F i  Le : C:\COBU95URMY\SF7DEC.SFF 

ONE-TIME NET 
-----(%)----- 
CONSTRUCTIOY 
MILCaW 
Faa Housing 

08sl 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSOWNEL 
m i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TI# 

REWRRlNG NET 
-----(%)----- 
FAW HWK OPE 
OBn 
RPlU 
90s 
Uniqrv *rat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 

M i l  Salary 
House A L Low 

OTHER 
Procurcumt 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 479 -4,223 -20,029 -20,029 -20,030 -20,030 

Total - - - - -  
-1,426 

Beyond - - - - - - 
-317 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Pow 4/9 
Data As O f  14:05 06/21/1995, Report Created 14:12 06/21/19915 

Department : ARMY 
Option Peckage : Red River A l t  3 
Scenario F i l e  : C:\COBRA%MIUlY\REDRIV03.COR 
Std Fct ts F i  18 : C:\CQORA%WWY\SF7DEC.SFF 

Base: RED RIVER ARHV MWT, TX 
ON-TIHE COSTS 1996 ---- 1007 ---- 1991 
-----(N)----- --.- 
COWSTRUCT1O)I 

MI LCW 0 0 0 
F u  Housing 0 0 0 
Luld Rrrch 0 0 0 
m 
CIV SALARY 
Civ RIFs 0 682 0 
Civ Ret i re 0 161 0 

CIV llOVING 
Per Diem 0 0 0 
WV M i l u  0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 3,341 0 
R I T A  0 0 0 

FREl GHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

~ 1 0 Y a r n t  0 119 0 
OTHER 
Program Plan 479 359 0 
Shutdonn 0 0 0 
Neu Hires 0 0 0 
1-Time Move 0 1,800 0 

MIL PERSONNEL 
MIL ~ V I Y O  
Per D i m  0 0 0 
WV W i l u  0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
E l i r  PCP 0 0 0 

OTHER 
HAP / REE 0 305 0 
Envi ronawt.1 0 0 0 
In fo  Wanage 0 0 0 
1 - T i l e  Other 0 0 0 

TOTAL WE-TIME 479 6,767 0 

Total - - - - -  



APPROPRIATIWS DETAIL REPORT (C(1ORA ~5.08) - Page 5/9 
Data As O f  14:05 06/21/1995, Report Created 14:12 06/21/199!i 

Department :ARMY 
Option Package : R d  River A l t  3 
Scenario F i  l e  : C: \COBRA95URMY \REDRIV03 .COR 
Std Fctrs F i l e  : C:\C(10RA95URMY\SF7DECCSFF 

Base: RED RIVER ARWr DEPOT, 
RECURRINGCOSTS 
-----(%)----- 

1996 ---- 
F M  HOUSE OPS 0 
0811 
RPMA 0 
ms 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 479 6,767 

WE-TIME SAVES 
-----(%)----- 
WNSTRUCTI(m 
nILccm 
Fma Housing 

O U  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Soles 
Envirorraental 
1-Time Other 

TOTAL WE-TIME 

Total ----- 

RECURRINGSAVES 
-----(%)----- 
F M  HOUSE QPs 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procureraant 
Mission 
M isc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,426 

Beyond -- - - - -  
317 

TOTAL SAVINGS 



APPROPRIATIWS DETAIL REPORT (COORA 6.08) - Page 6/9 
Data As O f  14:05 06/21/1995, Report Created 14:12 06/21/1W.i 

Dqmrtmmt : ARMY 
Option Packag. : Red River A L t  3 
Scenario F i  l e  : C:\COBRA95URMY\REDRIV03.COR 
Std Fctrs F i  l e  : C:\COBRA95URW\SF7DEC.SFF 

Base: RED RIVER ARMY DEPOT, TX 
WE-TIME NET 19% 1997 19!M 
-----(U()----- ---- ---- ---- 
COWSTRUCTIOY 
MILCOW 0 0 0 
Fam Hwoing 0 0 0 
om 
Civ Retir/RIF 0 843 0 
Civ Moving 0 3,341 0 
Other 479 2,278 0 

MIL PERSOMYEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 305 0 
Envi rorunental 0 0 0 
Info bhaw 0 0 0 
l-Time Other 0 0 0 
Land 0 0 0 

TOTAL WE-TIME 479 6,767 0 

Total - - - - -  

RECURRING NET 
-----(U()----- 
FAM W B E  OPS 
om 
RPM 
Bos 
Unitye Operat 
Caretaker 
Civ Salary 

c w s  
MIL PERSONNEL 
n i l  salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total 
- - -a -  

-1,426 

Beyond - - - - - - 
-317 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g o  7/9 
D a t a  A s  O f  14:05 06/21/1995, R e p o r t  C r e a t e d  14:12 06/21/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  Packag .  : R e d  R i v e r  A L t  3 
s c e n a r i o  F i  1. : C:\COBRA%URMY\REDRIW)3.CM 
S t d  F c t r s  F i l e  : C:\CaORA%URMY\SF7DEC.SFF 

Base: AWYlSTOIi 
W E - T I M E  COSTS 
-----(U()----- 

CONSTRUCT ION 
M I  LCOY 
F u  H o u s i n g  
L u d  Purch 

OW 
C I V  SALARY 

C i v  RIFI 
C i v  R e t i r e  

C I V  W V I N G  
P e r  D i e m  
W V  M i l e a  
H o a r  P u r c h  
HHG 
M i s c  
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e n p l o m t  
OTHER 

P r w r m  P l a n  
S h u t d o m  
New H i r e 8  
1 - T i m  Wove 

M I L  PERSONNEL 
M I L  WOVING 

P e r  D i e m  
wv nil- 
HHG 
M i s c  

OTHER 
E l i r  PCS 

OTHER 
HAP / RSE 
E n v i  ronarwrtal 
Info Hanage 
1 -T ime  O t h e r  

TOTAL O N E - T I M  

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 8/9 
Data As O f  14:05 06/21/1995, Report Created 14:12 06/21/1995 

Department : m 
option Package : Red River A l t  3 
Scenario F i  18 : C:\COBRA95\ARIIY\REORIVO3.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DECCSFF 

Base: ANNISTOW ARWr DEPOT, 
RECURRINGCOSTS 
-----(U<)----- 

1996 ----  
FAM HWSE OPS 0 
om 

RPMA 0 
Bos 0 
Uniqur Operrt 0 
Civ Salary 0 
C W S  0 
Caretaker 0 

MIL PERSONNEL 
O f f  salary 0 
En1 Salary 0 
Hwse A l l w  0 

OTHER 
Mission 0 
Misc Recw 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
-----(U<)----- 
CONSTRUCT SOW 

M I  LCQU 
Fen Housing 

0&4 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Envi rormsntal 
1-Time Other 

TOTAL WE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAN W K  OPE 
OW 
RPW 
BOS 
Uniqw Operat 
Civ Salary 
c w u s  

MIL PERSONNEL 
O f f  Salery 
En1 Salary 
House A l l w  

OTHER 
Procuranent 
Mission 
Misc Recw 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIWS DETAIL REWRT (COBRA ~5.08) - Page 9/9 
Data A8 O f  1L:W 06/21/1995, Report Creatad 14:12 06/21/1995 

D - r t m t  : ARWr 
Option Package : Red River A l t  3 
Scenario F i 18 : C:\COBRA95URMY\REORIV03.COR 
Std Fctr8 F i l e  : C:\COMA95URWY\SF7DEC.SFF 

Bsm: ANNISTON ARWT DEPOT, AL 
WE-TIME NET 1996 1997 
-----(%)--.-- ---- ---- 
CONSTRUCT ION 

MILCON 0 0 
Fam Housing 0 0 

w 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSOMUEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi rorrrwnt.1 0 0 
In fo  Manage 0 0 
1-72- Other 0 0 
Land 0 0 

TOTAL OUE-TIME 0 0 

Total 
- - - - *  

RECURRING NET 
-----(%)----- 
FAW W S E  OPS 
w 
RPlU 
BOS 
Unique -rat 
Caretaker 
Civ Salary 

C W S  
MIL PERSONNEL 
n i l  Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RE- 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -0 -0 -0 -0 



PERSWNEL, SF, RPUA, AUD OQS DELTAS (COBRA ~5.08) 
D a t a  As O f  14:05 06/21/1995, Report Created 14:12 06/21/1995 

Department : ARMY 
Opt ion  P w k a m  : R e d  River A l t  3 
~ c e n a r i o  F i  1; : C:\COBRA%URMY\REDRIV03.~ 
S t d  F c t r s  F i l e  : C:\COlUA95URWY\SF7DEC.SFF 

P e r 8 o n w l  
Ooee ---- c h u w  %Chwrg. ------ - - - - - - -  
RED RIVER ARMY DEPOT -386 -16% 
ANNISTOY ~ ~ l l r  DEPOT o ox 

RPMA(S) DOs(S) 
ham C h w e  %Change Chg/Per Chsng. %Change Chg/Per ---- .----- ------- ------- ------ ------- --*---- 

RED RIVER ARMY DEPOT 0 0% 0 -1,958,193 -9% 5,073 
ANNISTON ARMY DEPOT - 0 OX 0 0 OX 0 

RPIIA80S(S) 
Base Change %Change Chg/Per ---- - -----  ----.-- ----- - -  
REDRIVERARMYDEPOT -(,958,193 -6% 5,073 
ANNISTm A M Y  DEPOT -0 OX 0 



RWBOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  14:05 06/21/1995, Report Created 14:12 06/21/1995 

Department : ARMY 
Option Package : R d  River A L t  3 
kennr io  F i l e  : C:\COBRA95WMY\REDR1V03.COR 
Std Fctrs Fi  l e  : C:\COiMA95MMV\Sf7DECCSFF 

UetChng.(SK) 19% 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ----- ------ 
RPCU Change -0 -0 -0 -0 -0 -0 - 0 -0 
BOS Change 0 -1,954 -1,957 -1,957 -1,958 -1,958 -9,784 -1,958 
Houcing Change 0 -158 -317 -317 -317 -317 -1,426 -317 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL C W G E S  -0 -2,113 -2,274 -2,274 -2,275 -2,275 -11,211 -2,275 



INPUT DATA REWRT (COBRA 6.08) 
Data A. O f  14:05 06/21/1995, Roport Created 14:12 06/21/1995 

Departlwt : ARMY 
Option Pukog. : ~d l i v e r  A l t  3 
S-canerio F i l e  : C:\COBRA%WMY\REORIV03.COR 
Std F c t n  F i l e  : C:\USRA%URllY\SF7DECCSFF 

INPUT SCREEN WE - GENERAL SCENARIO INFOWTIW 

Model Year On : FY 1996 

Model does Tim-Phruing of Construction/ShutQwn: Yes 

h o e  ~ame Strategy: 
*.------- - - -------  
RED RIVER ARMY DEPOT, TX Realigrvnont 
ANNISTON ARMY DEPOT, AL Real igrraent 

slamlary: .------- 
REALIGN RED RIVER ARMY DEPOT (RRAD) BY TRANSFERRING THE MI13 FAMILY OF VEHICLE 
WRKLOAD (655,800 DHL'8 FY%) TO ANNISTW ARMY DEPOT. ALL REMINING 
WRKLW/MISSION UILL REMAIN AT RED RIVER. 

COMMISSIW WOIFIED COBRA. RElYWED MISC RECURRING COST FOR UBOR RATE 
DIFFERENTIAL. 

INPUT SCREEN TW - DISTANCE TABLE 

Frcm Base: To Base: - - - - - - - - - -  -------- 
RED RIVER ARMY DEPOT, TX ANNISTW ARMY DEPOT, A1 

INPUT SCREEN THREE - WVEMENT TABLE 

INWT SCREEN FOUR - STATIC EASE I N F O W T I ~  

N m :  RED RIVER ARMY DEPOT, TX 

Total Officer Employees: 
Total En1 i s t d  Enploywe: 
Total Student Enployrae: 
Total Civi l ian Enp10y1.s: 
M i l  Fami l iu  Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/&nth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MlLe): 

Total Officer Elployoo8: 
Total En1 i s t d  Eqdoyees: 
Total Student Wloyoee: 
Total C iv i l  t n  Enployeu: 
N i l  Fsailies ~ i v i n g  on mse: 
Civi l ians Not Ui l l i n g  To Mow: 
Officer Housing Units Avail: 
Enli8t.d Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/)(onth): 
Enlisted V U  ($/Month): 
Per Dim Rote ($/Day): 
Freight Cost (S/Ton/Mi 1.1: 

RPlU Non-Payroll (%/Year): 
Colanrnicotionr (%/Year): 
90s Nun-Payroll (%/Year): 
BOS Payroll (%/Year): 
Fsai Ly Housing (%/Year): 
Area Coot Factor: 
CWUS In-Pat ($/Visit): 
C W S  Out-Pat ($/Visit): 
CHAMPUS Shif t  to Medicare: 
Act iv i ty Cod.: 

Distance: - - - - - - - - -  
546 m i  

Homeovur Assistance Program: 
Unique Act iv i ty Infomation: 

RPllA Yon-Payroll (MVear): 
Coaarnicationr (WYmr): 
WS Yon-Payroll (%/Year): 
BOS Payroll (%/Year): 
F s l l i  l y  Housing (WYear): 
Arm Coot Factor: 
CHAW In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shif t  to  Medicare: 
Act iv i ty Coda: 

H o l e o v w r  Assistance Progru: 
Unique Act iv i ty Information: 

Yes 
No 



INPUT DATA REFWT ( C O W  6.08)  - Page 2 
Data Aa M lI:05 06/21/1995, Report Created 14:12 06/21/1995 

Department : ARMY 
Option Paclug. o R o d  River A l t  3 
Scenario F i l e  : C:\COBRA%WY\REORIV03.CBR 
Std Fctrr F i  Le : C:\COIW%URllV\SF7DEC.SFF 

INPUT SCREEN FIVE - OYY1311C BASE INFWUTIQY 

Name: RED RIVER AillW DEPOT, 

1-Tim Uni* cost (SK): 
1 - T i u  Unique save (SKI: 
1-Time Moving C o r t  (SKI: 
1-Time Moving save (SK): 
Env Yon-Mi [Con RcqdCSK): 
Activ Mission Coot (SK): 
Activ Mission k v e  (SK): 
Misc Recurring CoetCSK): 
Misc Recurring Save(%): 
Lend (+Buy/-Sales) (SK): 
Construct ion Schedule(%) : 
Shutdown Schedule (XI: 
M i  LCon Coot Avoidnc(SK): 
Cam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHWUS In-Pat ints/Yr:  
CWUS Out-Patimts/Yr: 
F w i  1 ShutDownCKsF): 

N~aw: ANNISTON ARMY DEPOT, 

1-Tim Unique C w t  (SK): 
1-Tim U n i w  k v e  (SKI: 
1-Time Moving C o r t  (SKI: 
1-Tina Moving Save (SK): 
Em Yon-Mi [Con Reqd(%): 
Activ Miasion Coot (SKI: 
Activ Mission Save (SK): 
Hisc Recurring Coot(%): 
Misc Recurring SaveOK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Coot Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(U0: 
CHAMPUS In-Patients/Yr: 
CHAUPUS Out-PstientdYr: 
Fsci 1 ShutDounCKSF ): 

1097 1998 1999 N)010 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

1,800 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i l y  Homing OhutDown: 

1007 1- 1999 2000 ---- - - - -  - ---  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F s r i  l y  Housing ShutDon: 

INPUT SCREEN SIX - BAS€ PERSmNEL lNFORWATlaY 

Name:  RED RIVER M Y  DEPOT, TX 
1996 
- * - -  

O f f  Force Struc Change: 0 
En1 Force St- Chango: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
O f f  !Scenario Ch-: 0 
En1 Scenario Chsnge: 0 
Civ Scenario Change: 0 
O f f  Change(No S8L Saw): 0 
En1 Chan#e(No 0.1 kve): 0 
Civ Chsnge(U0 kl save): 0 
Caretaker8 - M i  1 i twy: 0 
Caretakers - C iv i l i v r r  0 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data A. O f  14:05 06/21/1995, Report Created 14:12 06/21/1995 

Department : ARMY 
Option Package : Red River A l t  3 
Scanerio F i l e  : C:\~RA95\ARMY\REDRIV03.COR 
Std Fctrs F i le  : C:\CO€W95\ARnY\SF70ECCSFF 

INWT SCREEN SIX - BASE PERSONNEL INFORllATION 

O f f  Force S t n r  Change: 
En1 Force Strut Churg.: 
Civ Force S t n r  Churg.: 
Stu Force S t n r  Ch.ng.: 
O f f  Scernr l o  Change: 
Enl Scenario Change: 
Civ Scensrio Change: 
O f f  Change(Wo Sal Save): 
En1 Change(No kl Save): 
Civ Chenge(No kl Save): 
Caretakers - Hi li tary: 
Caretakers - C i v i l  in: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  icers Marrid: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MiLCon: 91 .OO% 
Officer Salary(S/Year): 67,948.00 
Off BAQ ui th  Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAP u i t h  Dependents($): 5,223.00 
Avg Uneaploy Coet(S/Ueek): 174.00 
Unenployawt Eligibility(Ueeks): 18 
Civi Lian Salary(S/Year): 45,998.00 
Civi [in Turnover Rate: 15.OOX 
Civi l ian Early Retire Rate: 10.00% 
Civi l ian Regular Retire Rate: 5.00% 
Civi l ian R I F  pay Factor: 39.00% 
SF F i l e  D w :  SFBEC.SFF 

STANDARD FACTUS SCUEEH TYO - FACILITIES 

RPWA Building SF Coat Index: 0.93 
WS Index ( R W  vr population): 0.54 

( Ind icu  are used u exponents) 
Progrm IlaMgunent Factor: 10.00% 
Caretaker Adnin(SF/Cue) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Orurters(SF): 388.00 
Avg F w i l y  Quarterr(SF): 1,819.00 
APPDET.RPT In f  tat  ion Rates: 
1996: 0.00% 1907: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
Pr ior i ty  Placunent Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi l ian PCS Costs ($1: 28,800.00 
Civ i l ian Ueu Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Hoar  Sale Reirdxrrse Rate: 10.00% 
Max Hoar Sale Reilaburs(S): 22,385.00 
H a m  Purch Reirakrrae Rate: 5.00% 
llex Home Purch Reirdxrrs(S): 11,191 .OO 
Civi l ian Hoarwning Rate: 66.00% 
W H a m  Value Reirdxlrse Rate: 22.90% 
HAP Hoauovwr Receiving Rate: 5.00% 
R K  H a w  Value Reimburse Rate: 19.00% 
RSE Hommmer Receiving Rate: 12.00% 

Rehab v8. New Milcon Coot: 
Info WM.gun t  Accornt : 
MiLCon ~esi9t-1 itate: 
WilCan SIOH Rate: 
MiLCon Contingency Plan Rate: 
MiLCon Site Preparation Rate: 
Diwornt Rate for NPV.RPT/ROI: 
In f  la t ion Rate for WV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TUSPOATATIOH 

Material/Ass igned Person(Lb): 710 
HHG Per O f f  F u i l y  (Lb): 14,SW.W 
HHG Per En1 Fs l i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i n  (Lb): 18,000.00 
Total HHG Cost (S/lMLb): 35.00 
A i r  Transport ($/PUS Mile): 0.20 
Wioc Exp ($/Direct w l o y ) :  700.00 

Equip Pack & Crate(S/Ton): 
M i l  Light Vehicle(S/HiLe): 
Heavy/Spec V@hicle(S/Mi 18): 
POV Rei&ursement(S/Mi La): 
Avg n i l  Tour Length (Years): 
Rwt ine PCS(WPers/Tour) : 
Orw-Time O f f  PCS Cost($): 
Orw-Time En1 PCS Cost($): 



l W T  DATA REWRT (COBRA ~5.08) - Page 4 
Data A8 O f  14:05 06/21/1995, Report C r u t d  14:12 06/21/1995 

Depsrtamt : ARMY 
Option Package : Red Riwr A l t  3 
Scenario F i l e  : C:\#IBRA%URnYWEDRIV03.CW 
Std Fctrs F i l e  : C:\UXRA%URWY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIOY 

Category - - - - - - - - 
Horizontal 
Uaterf ront 
A i r  Operation 
Operat i om 1 
AdRlinistratiw 
school Building. 
Maintenance Shop. 
Bachelor Quarters 
Fami Ly Quartera 
Covered Storage 
Dining F a c i l i t i u  
Recreation F r c i l i t i r  
Ccmamication F r i l  
Shipyard Wlintmnce 
ROT & E F a c i l i t i r  
POL Storag. 
Aarnurition Storage 
Medical F a c i l i t i u  
Envi rorunental 

U - - 
(SY) 
(Lf 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
( E N  
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

-t.gory -------- 
APPLIED lNSTR 
LABS (RDTPE) 
CHILD CARE CENTER 
PRODUCTIOW FAC 
PHYSICAL FITNESS FAC 
2+2 OACW 
O p t i w l  Category G 
Optiorwl Category H 
Optiorwl Category I 
Optionrl Category J 
Optionrl Category K 
Optionrl Category L 
Optionrl Category H 
Optionrl Category Y 
aptiorwl Category 0 
Optionrl Category P 
Optionrl Category Q 
Optionrl Category R 

U -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( ) 
( ) 
( 1 
( 1 
( 1 
( 1 
( ) 
( ) 
( 1 
( 1 
( ) 

EXPLANATORY MOTES (IIIPUT SCREEN NINE) 

1. Remved U4,789K froa Hiec Recurring Cost R d  River A m y  Depot for  

labor rate di f ferent ial .  This figure w included in a TABS produced COBRA 

requested by one of the canmiasioners. Ue ranoved that cost as being invalid. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  10:Ol 05/19/1995, R e p o r t  C r e a t e d  20:20 05/25/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE2&3-3R 
S c e n a r i o  F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1999 
ROI  Y e a r  : I n m e d i a t e  

NPV i n  2015(%):-1,117,981 
1 - T i m e  Cost (%) :  51,632 

N e t  C o s t s  (SKI C o n s t a n t  
1996 - - - -  

M i  [ C o n  0 
P e r s o n  - 28 
O v e r h d  2,966 
M o v i n g  0 
M i s s i o  0 
O t h e r  0 

D o 1  l a r s  
1997 

TOTAL 2,938 5,825 10,147 -60,430 -92,622 -92,849 

1 996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  1 0 3 4 0 0 
E n 1  0 0 3 2 0 0 
C i v  0 2 734 736 0 0 
TOT 1 2 740 742 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n 1  0 0 0 0 0 0 
stu 0 0 0 0 0 0 
C i v  0 239 669 0 0 0 
TOT 0 239 669 0 0 0 

T o t a l  - - - - -  
0 

-201,180 
-55,414 
28,002 

0 
1,602 

T o t a l  - - - - -  

B e y o n d  - - - - - -  
0 

-68,407 
-24,442 

0 
0 
0 

S m r y :  - - - - - - - -  
UPDATE TO THE ARMY'S RECOMMENDATION. 
UPDATED PERSONNEL NUMBERS USING THE NEW ASIP.  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Costs (Slo Constant Dollars 
1996 1997 
- m e -  - - - -  

Mi lCon 0 0 
Person 6 67 
Overhd 2,973 5,648 
Moving 0 71 3 
Missio 0 0 
Other 0 27 

TOTAL 2,979 6,454 36,622 18,093 5,033 5,032 

Savings (SKI Constant 
1996 - - - -  

Mi \Con 0 
Person 34 
Overhd 7 
Moving 0 
Missio 0 
Other 0 

Dol Lars 
1997 - - - -  

0 
114 
515 
0 
0 
0 

TOTAL 4 1 629 26,475 78,523 97,655 97,881 

Total - - - - -  
0 

4,284 
40,326 
28,002 

0 
1,602 

Total - - - - -  
0 

205,464 
95,740 

0 
0 
0 

Beyond - - - - - -  
0 
0 

5,032 
0 
0 
0 

Beyond - - - - - -  
0 

68,407 
29,474 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : A R M Y  
Option Package : DE283-3R 
Scenario FiLe : C:\COBRA95\ARMY\UPDATES\DE283-3R.CBR 
Std Fctrs FiLe : C:\COBRA95\ARMY\SF7DEC.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
2,898,986 
5,593,259 
9,481,305 

-54,955,871 
-81,977,859 
-79,979,197 
-77,838,634 
-75,755,362 
-73,727,846 
-71,754,595 
-69,834,155 
-67,965,115 
-66,146,097 
-64,375,763 
-62,652,811 
-60,975,972 
-59,344,012 
-57,755,729 
-56,209,955 
-54,705,553 



TOTAL OWE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECcSFF 

(ALL  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Mer\egement Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
Civ i  Lian Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Uncnpl oylnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,602,485 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 1,602,485 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 51,632,528 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
O m - T  irne Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 51,632,528 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/5 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2B3-3R 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\DE2&3-3R .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: RED RIVER ARMY DEPOT, TX 
( A l l  values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - P e r s m e l  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,602,485 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 1,602,485 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 51,441,780 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net &-Time Costs 51,441,780 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C: \cOBRA~~\ARMY\UPDATES\DEZ&~-~R.  CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
( A l l  values i n  Dollars) 

Category - - - - - -  - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchaaes 

Total - Construction 

Persomel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Ncw Hires 
Eliminated M i l i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Uniqw Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 117,554 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tirne Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 117,554 



WE-TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : c:\cOBRA%\ARMY\UPDATES\DE~&~-3R .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: LWE STAR U P ,  TX 
(ALL  values i n  Dollars) 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  RIF 
Civ i  1 ian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
&-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total --Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X I  US 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnfonnetion Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  R I F  
C iv i  l i e n  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrploymmt 

Total - P e r s m l  

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
Civ i  l i e n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirommtal  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Time Costs 73,194 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirwrnental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 73,194 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 10:01 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

A l l  Costs i n  SK 
Total 1 MA Land Cost 

Base Name Mi [Con Cost Purch Avoid - - - - * - - - - - - - - - -  - - - -  - - - - - - - - - - 
RED RIVER ARMY DEPOT 0 0 0 0 
ANNISTOW ARMY DEPOT 0 0 0 0 
LONE STAR M P  0 0 0 0 
BASE X 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 

Total 
Cost - - - - -  

0 
0 
0 
0 . - - - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\OE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

PERSONNEL S W R Y  FOR: RED RIVER ARMY DEPOT, TX 

BASE POPULATION (FY 1996): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 5 0 2,602 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 - 22 - 80 -16 -15 -15 -148 
TOTAL 0 - 22 - 80 -16 -15 -15 -148 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 5 0 2,454 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 375 0 0 0 375 
TOTAL 0 0 3 75 0 0 0 375 

To Base: LONE STAR AAP, TX 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 207 143 0 0 0 350 
TOTAL 0 207 143 0 0 0 350 

To Base: BASE XI US 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 32 151 0 0 0 183 
TOTAL 0 32 151 0 0 0 183 

TOTAL PERSONNEL REALlGNMENTS (Out of RED RIVER ARMY DEPOT, TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 239 669 0 0 0 908 
TOTAL 0 239 669 0 0 0 908 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers - 1 0 -3 -4 0 0 - 8 
Enlisted 0 0 - 3 - 2 0 0 -5 
Civi  l iens 0 -2 -734 -736 0 0 -1,472 
TOTAL - 1 -2 -740 -742 0 0 -1,485 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i  Le : C: \COBRA95\ARMY\UPOATES\OE2&3-3R. CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

BASE POPULATION (After BRAC Act ion) : 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civi l ians - - - - - - - - - -  
74 

PERSOUNEL S W R Y  FOR: ANNISTON ARMY DEPOT, AL 

BASE POWLATION (FY 1996) : 
Off i c t r s  En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - --------  

6 5 0 3,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 - 24 - 24 - 23 - 23 -23 -117 
TOTAL 0 - 24 - 24 - 23 - 23 -23 -117 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 5 0 3,315 

PERSONNEL REALIGNMENTS: 
From Base: RED RIVER ARMY DEPOT, 

1996 1997 - - - -  - - - -  
Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i l ians  0 0 
TOTAL 0 0 

TX 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

375 0 0 0 375 
375 0 0 0 375 

TOTAL PERSONNEL REALIGNMENTS ( In to  ANNISTON ARMY DEPOT, AL): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 375 0 0 0 375 
TOTAL 0 0 375 0 0 0 375 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 5 0 3,690 

PERSWNEL SUMARY FOR: LONE STAR AAP, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 30 

PERSONNEL REALIGNMENTS: 
From Base: RED RIVER ARMY 

1996 - - - -  
Off icers 0 
En1 is ted  0 
Students 0 
Civ i l ians  0 
TOTAL 0 

DEPOT, 
1997 - - - -  

0 
0 
0 

207 
207 

TX 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

143 0 0 0 350 
143 0 0 0 350 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenar i 0  F i  Le : C:\COBRA95\ARMY\UPDATES\DE2&3-3R .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  LONE STAR AAP, TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 207 143 0 0 0 350 
TOTAL 0 207 143 0 0 0 350 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 0 0 380 

PERSONNEL SUMMARY FOR: BASE XI US 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - m e - - -  

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
Frm Base: RED RIVER ARMY DEPOT, 

1996 1997 - - - -  - - - -  
Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civi  l iens 0 32 
TOTAL 0 32 

TX 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

151 0 0 0 1 83 
151 0 0 0 183 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 32 151 0 0 0 183 
TOTAL 0 32 151 0 0 0 183 

BASE POWLATION (After BRAC Action): 
Off icers En1 is ted  Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1,121 2,892 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate 1996 1997 1998 - - - -  - - - -  - - - -  - - - -  
CIVILIAN WSITIMS REALIGNING OUT 0 239 669 

Ear 1 y Ret i rement* 10.00% 0 3 53 
Regular Retirement* 5.00% 0 2 27 
Civ i l ian  Turnover* 15.00% 0 5 79 
Civs Mot Moving tRIFs)*+ 0 2 32 
Civi l iens Moving (the remainder) 0 227 478 
Civ i l ian  Positions Available 0 12 191 

CIVILIAN POSITIMS ELIMINATED 0 2 734 
Early Retirement 10.00% 0 0 73 
Regular Retirement 5.00% 0 0 37 
Civ i l i an  Turnover 15.00% 0 0 110 
Civs Not Moving (RIFs)*+ 0 0 44 
Pr io r i t y  Placement# 60.00% 0 1 440 
Civi l ians Available t o  Move 0 1 30 
Civi l ians Moving 0 1 30 
Civ i l i an  RIFs (the remainder) 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
Neu Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total - - - - -  
908 
56 
29 
84 
34 
705 
203 

1472 
147 
74 
220 
88 
883 
60 
3 1 
29 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable for  moves under f i f t y  miles. 

+ The Percentage of Civ i l ians Not Wi l l ing to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFi'DEC.SFF 

Base: RED RIVER ARMY DEPOT, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l iens Moving (the reminder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
Neu Civ i l ians Hired 
Other C i v i l i an  Additions 

2001 Total - - - -  - - - - -  
0 908 
0 56 
0 29 
0 84 
0 34 
0 705 
0 203 

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 126 74 0 0 203 
TOTAL CIVILIAN R I F S  0 2 76 73 0 0 151 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 440 442 0 0 883 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l i e n  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not at 1 P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/5 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i 1 e : C: \COBRA95\ARMY\UPDATES\DE2&3-3R. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Ret i rmnt* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  lov ing  (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rmnt 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not lov ing  (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians  noving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
Neu Civ i l ians  Hired 
Other C i v i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 1 0 6  0 0 0 106 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2U-3R 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: LONE STAR MP, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i e n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l iens Available t o  Move 
Civ i l ians Moving 
Civ i  l i e n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i  l iens Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETlRMENTS 
TOTAL CIVILIAN RlFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2B3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 1 5 5 0 0 0 6 6  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 10:OI 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - - ( = I - - - - -  
CONSTRUCTIOW 
MILCON 
Fam Housing 
Land Purch 

m 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
I-Time Other 

TOTAL OWE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 10:01 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 
-- - - - ($K)- - - - -  

FAM HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fm Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----*  

FAM HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
I, 043 

Beyond - - - - - -  
317 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2P3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs  F i  Le : C:\COBRA95URMY\SF7DEC. SFF 

ONE-TIME NET 
-----(N)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(N)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,938 5,825 10,147 -60,430 -92,622 -92,849 

Total - - - - -  

Total - - - - -  
-1,043 

Beyond - - - - - -  
-317 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i  Le : C: \COBRA95\ARMY\UPDATES\DE2&3-3R. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: RED RIVER 
ONE-TIME COSTS 
-*---($K)----- 
CONSTRUCT ION 
MILCON 
Fam Housiw 
Land Purch 

ogn 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unerrployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi rorrnental 
In fo  Manage 
1-Time Other 

TOTAL WE-TIME 

ARMY DEPOT, TX 
1 996 Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: RED RIVER ARMY DEPOT, TX 
RECURRINGCOSTS 1996 1997 
-----(&)----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
08n 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

ZOO l - - - -  
o 

I1 
I1 
I1 
I1 
0 
I1 

I1 
I1 
0 

I1 
0 
I1 
I1 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

51,442 

Beyond - - - - - - 
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
F m  Housing 

08n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
08n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
1,043 

Beyond - - - - - -  
317 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: RED RIVER ARMY DEPOT, TX 
ONE-TIME NET 1996 
-----($K)-----  - - - -  
CONSTRUCTION 
MILCON 0 
Farn Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,973 

MIL PERSONNEL 
M i l  Moving 6 

OTHER 
HAP / RSE 0 
Envi rornrental 0 
In fo  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,979 

Total - - - - -  

RECURRING NET 
- - - - - ( $ K O - - - - -  

FAM HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-1,043 

Beyond - - - - - -  
-317 

TOTAL NET COST 2,938 3,362 4,935 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\DEZ&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME COSTS 1996 
-----(&)----- - - - -  
CONSTRUCTIOW 

MI LCON 0 
Fam Housing 0 
Land Purch 0 

oan 
C I V  SALARY 
Civ RlFs 0 
Civ Ret i re 0 

CIV MOVING 
Per D i m  0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unernp l oyment 0 
OTHER 
Program Plan 0 
Shutdom 0 
New Hires 0 
1-Tirne Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Tirne Other 0 

TOTAL ONE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 8/15 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department :ARMY 
Opt i o n  Package : DE283-3R 
Scenario F i  Le : C:\COBRA95\ARMY\UPDATES\DE2&3-3R .CBR 
Std Fct rs  F i  Le : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1 996 1997 
-----(&)----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
OBn 

RPMA -0 -0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR - 0 -0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS -0  - 0 1,369 1,251 1,251 1,251 

ONE-TIME SAVES 
-----(&)----- 

CONSTRUCTION 
MILCON 
Fain Housing 
o8n 

I-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envirwmental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----(&)----- 

FAM HOUSE OPS 
OBn 

RPMA 
BOS 
Un iqw Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : OE283-3R 
Scenario F i  l e  : C:\COBRA95\ARMY\UPOATES\OE2&3-3R .CBR 
Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME NET 1996 1997 1998 
-----(%)----- - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fan Housing 0 0 0 

OBn 
Civ Retir /RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 117 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i r o m t a l  0 0 0 
I n f o  Manage 0 0 0 
I-Tirne Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 0 0 117 

Tota l  - - - - -  

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST - 0 - 0 1,369 1,251 1,251 1,251 



APPROPRIATIONS DETAl L REPORT (COBRA v5.08) - Page 10/15 
Data As Of 10:Ol 05/19/1995, Report C rea td  20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

Base: LONE STAR MP, 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp 1 oyment 
OTHER 

Program PLan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
n isc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department :ARMY 
Option Package : DE2&3-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFTDEC.SFF 

Base: LONE STAR AAP, 
RECURRINGCOSTS 
-----(%)----- 
FAH HOUSE OPS 
OBn 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE - T I ME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o8n 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 (1 



APPROPRIATIONS DETAl L REPORT (COBRA ~5.08) - Page 12/15 
Data As Of 10:Ol 05/19/1995, Report Creatsd 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i 1 e : C: \COBRA9S\ARMY\UPDATES\DE2&3-3R. CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: LONE STAR AAP, TX 
ONE-TIME NET 1996 
-----(N)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fm Housing 0 

o&n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSWNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rotmental 0 
In fo  Wanage 0 
1-Time Other 0 
Lend 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET - - - - -  (N) - - - - -  
FAM HOUSE OPS 
o&n 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i Le : C:\COBRA95\ARMY\UPOATES\OE2&3-3R .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS - - - - -  1 996 

(SK)-----  - - - -  
CONSTRUCTIN 

M I  LCON 0 
Fam Housing 0 
Lend Purch 0 

aerr 
CIV SALARY 
Civ RlFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 
Shutdom 
New Hires 
1 -T im  nove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
I-Tirne Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS D E T A l  L REPORT (COBRA v5.08) - Page 14/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
-----OK)-----  - - - -  
FAM HOUSE WS 0 
OBn 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 74 413 

ONE-TINE SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i romn te l  
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE WS 
OBn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: BASE X I  US 
ONE-TIME NET -----(a)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

08n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirorrnental 
In fo  Manage 
I-Tim Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)-----  
FAM HWSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  10:01 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i l e  : C: \COBRA95\ARMY\UPDATES\DE2&3-3R .CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Personne 1 SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
RED RIVER ARUY DEPOT -2,393 -97% -7,700,000 -99% 3,218 
ANNISTOW ARUY DEPOT 375 11% 0 0% 0 
LONE STAR M P  350 1094% 0 0% 0 
BASE X 1 83 2% 0 0% 0 

RPMA(S) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
RED RIVER ARUY DEWT -10,209,232 -99% 4,266 -18,948,206 -85% 7,918 
ANNISTOW ARUY DEPOT -0 0% -0 1,250,911 6% 3,336 
LONE STAR MP 0 D% 0 3,429,084 282% 9,797 
BASE X 0 0% 0 352,409 1% 1,926 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
RED RIVER ARMY DEPOT -29,157,438 -91% 12,184 
ANNISTON ARUY DEPOT 1,250,911 5% 3,336 
LONE STAR M P  3,429,084 204% 9,797 
BASE X 352,409 1% 1,926 



RPMA/BOS CHANGE REPORT (COBRA ~5 .08 )  
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : A R M Y  
Option Package : DE28)-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -2 -484 -3,826 -8,423 -10,209 -10,209 -33,153 -10,209 
BOS Change -5 2,437 -302 -13,487 -13,689 -13,916 -38,961 -13,916 
Housing Change -0 -16 -125 -268 -317 -317 -1 ,043  -317 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -7 1,936 -4,253 -22,177 -24,215 -24,442 -73,158 -24,442 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tirne-Phasing of Construction/Shutdoun: Yes 

Base Name Strategy: - - - -  - - - - - - - - - - - - - -  
RED RIVER ARMY DEPOT, TX Rea 1 igrment 
ANNISTON ARMY DEPOT, AL Real igrment 
LONE STAR MP, TX Rea 1 i grment 
BASE XI US Rea 1 igrment 

Surmery: - - - - - - - -  
UPDATE TO THE ARMY'S RECWENDATION. 
UPDATED PERSONNEL NUMBERS USING THE NEW ASIP. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 
ANNlSTON ARMY DEPOT, AL 
ANNISTON ARMY DEPOT, AL 
LONE STAR AAP, TX 

To Base: - - - - - - - - 
ANNlSTON ARMY DEPOT, AL 
LONE STAR AAP, TX 
BASE XI US 
LONE STAR AAP, TX 
BASE XI US 
BASE XI US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from RED RIVER ARMY DEPOT, TX t o  ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
C iv i l i an  Positions: 0 0 375 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 
Heevy/Spec Veh i c (tons) : 0 0 0 0 

Transfers from RED RIVER ARMY DEPOT, TX t o  LONE STAR AAP, TX 

Distance: - - - - - - - - -  
546 m i  

1 m i  
1,340 m i  

546 m i  
1,340 m i  
1,340 m i  

1996 - - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF?'DEC.SFF 

lNWT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran  RED RIVER ARMY DEPOT, TX t o  BASE X, US 

1996 - - - -  
Off icer  Positions: 0 
Enlisted Positions: 0 
Civ i  l i e n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Vehic (tons): 0 

INWT SCREEN FOUR - STATIC BASE INFORMATlON 

Name: RED RIVER ARMY DEPOT, TX 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not M i l l i n g  To Move: 
Off icer  Housing Uni ts Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA (S/Month): 
Per Diem Rate (S/Day): 
Freight Cost (S/Ton/Mile): 

Name: ANNISTON ARMY DEPOT, AL 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civ i  l i e n  Employees: 
M i l  Fami Lies Liv ing On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Off icer VHA <S/Honth): 
En1 is ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: LONE STAR MP, TX 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i an  Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not M i l l i n g  To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payrol l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Comnunications (SK/Year): 
BOS Won-Payroll ($K/Year): 
BOS Payroll (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

2001 - - - -  
0 
0 
0 
0 
0 
0 
0 
0 

10,295 
604 

23,040 
9,408 

317 
0.94 

0 
0 

0.0% 
485 15 

Yes 
No 

3,862 
818 

20,987 
10,848 

36 
0.77 

0 
0 

0.0% 
01012 

No 
No 

466 
0 

1,218 
498 

0 
0.94 

0 
0 

0.0% 
48305 

NO 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  1D:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE283-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FCUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civ i  1 ian Enployees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not U i l l i n g  To Move: 
Off icer  Housing Units Avail: 
En1 is ted  Housing Units Avai 1 : 
Total Base Facilities(KSF): 
Off icer  VHA (S/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

RPMA Non-Payroll (SK/Year): 
Comrunications (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payrol l  (SK/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: RED RIVER ARMY DEPOT, TX 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( X I :  0% 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDom(KSF): 7,700 

Name: ANNISTON ARMY DEPOT, 

1-Time Unique Cost (So: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
Activ Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Mist Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  \Con Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procuretnent Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 5,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LONE STAR MP, TX 

1-Time Unique Cost (SKI: 
1-Tirne Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Won-MiLCon Reqd(%): 
Activ Mission Cost (%): 
Act iv Mission Save (a): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule ( X ) :  
H i  lcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

Name: BASE X, US 
1996 - - - -  

1-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
I-Time Moving Save (SU): 0 
Env Won-MiLCon Reqd(SK): 0 
Act iv Mission Cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdom Schedule (XI: 0% 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patimts/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Feci l  ShutDomCKSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Wenre: RED RIVER ARMY DEPOT, TX 
1996 1997 - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  lien: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:Ol 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\DE2&3-3R.CBR 
Std Fc t rs  F i l e  : C:\GOBRA95\ARMY\SF?'DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Mi li tary: 
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Ret i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary(S/Year): 67,948.00 C iv i  l i e n  PCS Costs ($): 28,800.00 
Off BAP w i th  Dependents(S): 7,717.00 Civ i  l i a n  New H i re  Cost(S): 1,109.00 
En l i s ted  Salary(S/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th Dependents(S): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unenploy Cost(S/Ueek): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unemployment E l  i g i b i  1 ity(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(S/Year): 45,998.00 Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% Civ i  l i e n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SlOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
l n f  l a t i o n  Rate f o r  NPV.RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (L/lOOLb): 35.00 
A i r  Transport (SIPass Mile): 0.20 
Misc Exp (S/Direct Enploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light  Vehicle(S/Mi le): 0.09 
Heavy/Spec Vehi c le(S/Mi le )  : 0.09 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
One-Time Off  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost(S): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:01 05/19/1995, Report Created 20:20 05/25/1995 

Department : ARMY 
Option Package : DE283-3R 
Scenario F i l e : C: \COBRA95URMY\UPDATES\DE2&3-3R. CBR 
Std Fctrs F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Buildings 
Mai ntenencs Shops 
Bachelor Querters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci l i t i e s  
Cormrnications Feci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category - -  - - - - -  - 
APPLIED INSTR 
LABS (RDTBE) 
CHILD CARE CENTER 
PROOUCT I ON FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 
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ANNISTON HAS INSUFFICIENT INDUSTRIAL WASTE 
TREATMENT CAPACITY TO ACCEPT 'I'RANSFER OF 

RRAD MAINTENANCE WORKLOAD 

ANAD TOTAL INDUSTRIAL WASTE TREATMENT CAPACITY 270,000 * 
ANAD AVERAGE DISCHARGE 130,000 

EXCESS CAPACITY 140,000 

RRAD AVERAGE DISCHARGE 335,971 

ANAD CAPACITY SHORTFALL 195,9 71 GALLDAY 

'IRANSFER OF RRAI) M m N m C E  MISSION TO ANAD WOUtD REQVDkE , 

CONSTRUCTION OF NEW XNX)USTm WASTE TKEATMEW PZmT 

+ Maximum capacity including surge 



ANAD NATIONAL PRIORITY LIST (NPL) 1989 

- - - - - - ---- 

SITE OF SEVEN HAZARDOUS WASTE DISPOSAL TRENiCHES 

EXHUMATION AND REMOVAL OF 62,000 TONS OF COPiTAMINATED 

EARTH 

RCRA CLOSURE IN 1983 

THREE SEPARATE TREATMENT FACILITIES FOR PREVENTION OF 

FUTURE CONTAMINATION 

AVERAGE 100,000 GALDAY WATER EXTRACTION 

$77M PROGRAMMED FOR GROUNDWATER CONTAMIIYATION 

CLEANUP 

ESTIMATED COMPLETION - YEAR 2030 



ANAD ELECTRICAL CAPACITY 

2 - 44112.47 KV SUBSTATIONS: 
SUBSTATION EQUIP 
AVAILABLE mANID "EXCESS 9, 

NICHOLS INDUSTRIAL COMPLEX 14,000 KVA 9,000 KW 5,000 KW 

WEST AREA AND RESTRICTED AREA 7,000 KVA 3,000 KW 4,000 KW 

ANAD DEMAND IS APPROXIMATELY 12,000 KW WITH 9,000 KU' "EXCESS" 

EXCESS CAPACITY 
NICHOLS INDUSTRIAL COMPLEX 36% 
WEST AREA AND RESTRICTED AREAS 57% 

YEARLY RED RIVER COMPLEX USAGE 58.5M KW 
DEMAND 11,ooo -a 12,000 KW 

Assumptions: 
Nichols Industrial Substation supports vehicle maintenance and storage 
9,000 KW represents current demand at  64% of KVA 



ANAD BOILER PLANT CAPACITY 

5 - 30,000 LB PER HOUR COAL FIRED 150,000 LB PER HR 

1 - 50,000 LB PER HOUR GASIOIL FIRED 50,000 

TOTAL CAPACITY 200,000 

ANAD USAGE ? ? ? 
ANAD PROVIDE USAGE FOR ALL UTILITIES EXCEPT STEAM 

EXCESS CAPACITY 993 ... 

RRAD USAGE SUMMER 
WINTER 

40,000 LB PER HR 
120,000 

ANAD AIR EMISSIONS PERMITS LIMIT COAL SULFUR CONTENT AND 
GASIOIL FUEL QUANTITIES. INFORMATION ON LIMITS UNKNOWN. 

COVERED STORAGE OF COAL AT ANAD IS REQUIRED TO ELIMINATE 
COAL RUN-OFF. ANAD'S GROUNDWATER CONTAMINATION REQUIRES 
SIGNIFICANT AND EXPENSIVE ENVIRONMENTAL CONTROLS FOR 
INDUSTRIAL OPERATIONS. ADDITIONAL WORKLOAI) INCREASES 
THESE CONTROLS AND COSTS. 



BA CKUP INFORMA TION 



INDUST- WASTE 
TREATMENT PLANT 

. . & . ,. ., .(:.-.&, +; .. . .. . - 
$4 a . . :. :. ..I II 

- . : ?r.+yw&tly?4;5 :i- 1 .; 
? I !  , . . .  - f,, ,,:.: .L. :-... . ,  :,-.. . . , 

:.- : . . . RECEIVES WASTEWATER FROM: . . . 

- WASH RACKS / STEAM C U M I N G  

- PAINTING 

@ TREATMENT PROCESSES 
= CYANDE / CADMIUM - 20,000 

**.I. '>P . 
- OIL & GREASE REMOVAL -. 130,000 * 

- .  
--GENERAL WASTE (ACIDS, BASES) 120,000 

. - 
- CHROMIUM a,m 

~ H E N O L  (NOT IN USE) - ?,ooo ... * 
TOTAL CAPACITY 270,000 *(GALDAY) 

AVERAGE DISCHARGE 130,000 
% OF CAPACITY 
IN COMPLIANCE -48% 

POUUTION PREVENTION INITL4'IIVES WILL 
REDUCE DISCHARGES 



RRAD INDUSTRIAL WASTE TREATMENT EFFLUENT 

DEC 94 
NOV 94 
OCT 94 
SEP 94 
AUG 94 
JUL 94 
JUN 94 
MAY 94- 
APR 94 
MAR 92 
FEB 94 
JAN 94 

- 
128.101 / 365 DAYSfYR = 0.350 DAILY AVG OR 350,000 GAL/DAY 

RUBaER PRODUCTS (BLDG 493) 
DLA & INFILTRATION 

335,971 AVG GAL/DAY FOR RRAD MAINTENANCE IMISSION ONLY 3 



RRAD INDUSTRIAL WASTE ELEMENTS 

- Nat'l Pollutant Discharge Elimination System (Outfall 103) 

Zinc Plating 
Nickel Plating 
Anodizing 
Chrome Plating 
Black Chrome Plating 
Zinc Phosphating 
Alodine Application 
Chromic & Nitric Acid Cleaning 
Spent Electrolytes (Sulfuric Acid) 
Phosphate Soaps 
Oil & Grease 
Sodium Hydroxide & Phosphoric Acid 
Manganese Phosphate 



I ENVIRONMENTAL 
TOTAL COMPLIANCE I WITH ALL PERMITS 

AIR 
WATER 
HAZ I SOLID WASTES 1 

$40 MIL INVESTED 
UNDERGROUND ST. TANKS .. SINCE 1982 
ASBESTOS 
RADON 

HAZARDOUS WASTE MINIMIZATION 
50 % REDUCTION SINCE 1984 -. 

m - r m r  I ~ C A W  I W W A I  n n g p c  I ED ARMY EFFORTS TO iNTPiEl\nl=~ I I ELnNULUUlc~ 

l HIGH PRESSURE PARTS WASHERS I 

ION VAPOR DISPOSITION OF ALUM. ,t 
NATIONAL PRIORITY LIST (NPL~ IN 1989 

e'QROUNDWATER CONTAMINATION 
CLEAN-UP - $77MIL THROUGH 2030 

a. 

. . 



I SITE 2-1 REMEDIAATION 1 
. . .  
J .- . . . .  

:3 ,. . . , -. :.a,. . , , . FO-Y SITE OF SEVEN HAZARDOUS,. . , -..-,.-- . 
- 

&!,us;! ;. ~ : ~ ; . ~ ~ ~ ~ a < ~ ~ ~ ~ + ~ ~ : ~ * s .  .! i :p :.,, 

WASTE DISPOSAL mCm ,. . 

a , <  .,-... i i + ~ j . + . : , ~ ; . + \  i*-&n& v . 
-2.;. , 

- ' ," 
.. .'.-$. :: . . . . . . .  . . .  T - ?  ' . . e .  . . :  . . .  - .  . 

- .  
L .  

-/ . . 
? ; .:; : .."?:..i,! : 

LANDFLUNG OF HAZARDOUS 
.... . .. . .  : . . . " . . ,  . . .  . . WASTECEASEDINSE#~.~~~. C (  , . .Q.-':. .. _.- . . .  .j.;..' :':- . . . . .  .: . . . .  - - - . . .  . . . .  . . . .  3 . . . .  . . .  -. . 

:.-3 I :: 
. .> , . . . . . .  ' . '  :. _ . ' .  ' . 4 .  

.. . . . .  > -. . * . . 
I - ..- .. 

) . . .,, . . . . . . . .  -. - . . . .  . .  .. - 
. . . . .  . -  . . . .. . . .  . . . :. / GROUNDWATER CONTAMIINATION 

. . .  
- .  .::i .--- -.- - - - - -  . - - . . # .  - . - RESULTED IN: - - . - .  --- .??. - . . . . . . .  . . ..: *. . . . . . . .  

. . -- %..-. . d&. - 
:44 ;,* r b  

- - PLACEMENT ON NATIONAL 

- EXHUMATION AND REMOVAL 
62,ooOTONS OF 

- CONTAMINATED WRTH 

RCRA CLOSURE IN 11383 - e 

GXOUNDWATER TREATMENT 

86 3 A m e s  E . S Y n a e ,  

qn~eur m .  m; llec , ZP. and 
R O ~ J  H n m ~ c R  



1 GROUNDWATER TREATMENT i i - 

I . .  FACILITIES (DSN 003) I 

! 

, A > b  i 
:=I.. I - .  

J @jy? * =:A *<::l?,. b 
3 .  . - - . t * 

1 
C: * 5- 

- DESIGNED TO MITIGATE AND (ZONTROL 
. "'HIGHLY CONTAMINATED POCKETS 

i I 

OF GROUNDWAERn8 
. 

6 .  

- - # 
. - .  I _  . *  

I -  .-- 
T]HREE SEPARATE TREATMENT' FACUTIES. 

4 - - - 
1 

TREATMEN'E AIR STFUPPXNG AN11 CHARCOAL 
I - , FILTRATION I .  

(I- 
-. 

SIXTEEN WITHDRAWAL WELTS R\I 1990 

PUMPING CAPACITY OF 600,000 GdcU/DAY 



( I GROUNDWATER TREATMENT 
FACILITIES (DSN 002) 

METAL FINISH FACILITY (BLDG. 114) 
, , . . -  . . .  I I .. - , . .7.,,;> .. :, .. ,-'.. . ,.... L. 

. . 
. :. x , I . c . . . $ . ' :  - -  . . *. ,,,i. * . ,; .. .... .*.;.*.:;5:: - .. .--.:- . :.:-: - . . . . . . . - . . - . .  . ;. - -- -TED DU&"O GROUNDWATER 

2 , 5  , -- -. "fib - 
a m V A I E N T  CHROMIUM REDl'JCTION/REMOVAI. 

?Eurrrrarrr-l50@ 

- - -  - 
.a - - SOURCE',  AhJAb jhlF0RMA'nOd 8 0 0 ~ ~ ~  . -9 -4 ::;.,. - .->;. - - . -  - . To R 



I UTILITIES I 
Anniston Army Depot's utilities 

are in excellent condition. 

The systems are maintained by a combination . 
. . .  .- , -:.;,r;.-.;:. . . .  ...'t,..; ;. ', . ,, :..: 

2 .  4j 1~+54.,..yi..~~:~,i , . . . .  3 .  
... .*- w . i .  ria ;-y.,-,fd tr. 

. '  - . . _ .  . . .  ,.. . 'of in-house labor and contnct W O ~ .  . .. - . ---:. ....... ,!A> . . .  . . * .  - .  % 

* % 

ELECTRICAL CAPACITY 
. . . . . . . . . . .  . .-. . - -  J' . . , ,-.. t.::.:; .;,;- .tli.... ' . , i  ., .: . , .  . . . .  . . . . .  . - _., .%. .,. C... - . .  . . . . . .  .. . . - . - . . - . . <: r : >..::t.-**,?.jb;,.>: :- . . .  . . . . . . .  , I . .  . . . . . . .  Is .... 2 - w12.47 KV SUBSTATIONS: . . . 

. . 
,' 4- ,.,..... r.,,-..-. -. . . . . . . . . .  , , , - . .. . . .  . . . . .  . . : .  . . . .  . I . . . . .  . .  .- @ NICHOLS I N D U S ~  COMPLEX - lcooo KvA-'*'w 

..:. 
. . ,. . 

& . '  

. . . . . .  -- ..O ~ A R U ~ ~ D R E S T R X C I Z D A L U - - ~ ~ K V A - ~ . W .  . . - - - . - 
- 4  . . .- . 

. -  . . TOTAL XVA AVAILABU 21,OW KVA-L . - 1- .. * . 
' 

. . .  
F -* -. d. 4b - 

'- g 
CURRENT DEMAND TO- DATE :[S 
APPROXIMATELY 12,000 KW . . 

. b 6 

* -x%= . 
: *J.J,* -P- 

- .  . NATURAL GAS CAPACITY 
- 

i ANhD IS SERVICED BY A 6 INCH MAIN --- . ANAD HAS USED UP TO 19,000 KCF 
MAGASCO ST'ATES THEY CAN EASILY MEFT OUR 

d~ ALAGASCO BUDGETING FOR FUTURE NEEDS 

CENTRAL BOILER PLANT C9PACITY 



CHART 10 

@ COAL STORAGE FACILITY 

228' LONG X 100' WIDE COVERED FACILITY. 

CAPACITY: APPROXIMATELY 8,000 TONS. 

THIS FACILITY HAS ELIMINATED OPEN STORAGE 
OF COAL THUS ELIMINATING ENVIRONMENTAL 

. PROBLEMS ASSOCIATED WITH COAL RUN-OFF. 

PROVIDES ANAD WITH RAILCAR UNLOADING 
FACILITY FOR COAL 

BENEFITS INCLUDE: 

ABILITY TO RECEIVE COAL BY RAIL. 

FLEXIBILITY OF RECEIVING COAL BY 
TWO TRANSPORTATION MODES. 

0 COVERED STORAGE FOR APPF.OXIMATELY 
5,000 TONS. 



RED RIVER ARMY DEPOT 
TEXARKANA, TX 

ITINERARY 

DEFENSE BASE CLOSURE 
AND 

REALIGNMENT COMMISSION 
VISIT - 

8 JUNE 1995 

SCHEDULE 

Arrive at Depot 

Defense Distribution Depot Red Iliver Tour 

Command Briefing 

Media Time 

Maintenance Tour 

Community Recap 

Dinner at Community Club 

Travel to Aimort 

Depart Texarkana 



WORLDWIDE FIELDING OF'ERATIQNS 

TC) I 

OFFICE: 

I FAX: S29- 236s 

-- . - 

DATE: P6 
PAGES TO FOLLOW; 9, . 

==A- - 

...... .... .... 
. . . . . . . . . . . . . - . . . . . . . . . . . - . . . . . . . . . .  

PM ABRAMS TANK SISTEM 

ATTN: SFAE-AbM-AB-LF 
WARREN, MI 48397-5000 
I.14 574- 8- 
DSN: 786- Eg%/ 

~ = N s ' o N  50'4 

J I Q ~ J  @CC, m C o h .  A/LH;I. MIL,  

- 345te& 3 



MRY-05- 1995 14 : 45 FPUM PEOGSM2RPEOS'Pt~lS 

PM Abrarm recooweads the following d o n s  be taken to pmmt detericration damage to tanks 
not assigned to a unit, being placed in outdoor, non-pmnmat storage. The numbm to the right 
arr: wr-4 uorrl~vrus rcq&oJ Tv, cab11 action. 

. . 
for Storugct - Add 0r;rcco 599 to q f r t c r  Oil syn+r, . SO 

- Ia8WL d e t y  p i n  la tho firr ~ ~ m i a e t  
--- .25 

-\ 
- Purge GPS, ZCU, TRU, w, (CfTV-Uh42 )J 

' P* 
--. -Open hull aad twmt a m a  born. "" *.-) D& hot & open drain v d ~  

w u a n i r  - t ¶ y  .-SXO M -qa u b 4  m u m  '\ - / 
. bat-N W . leave -0 do<ns oPen ' C u v r ~  UIC L.PI* w L U a  i e & b C u ~ l i t J  p ~ L y  w r  a% 

c WXAL COWf ZZW, .IIQ c.rta9 8:U 
aver the aid** fmn?. mb W- Tha trnr vfu ba 
s m x d  in a -ifif- af ?M p w .  -11~ 
SpBced around tt# W t t a  02 tbr t.rp. 

,-*trin an bvoa- ry.rUI thme w i l l  
4-nt whatr ttn r s h + c t * m  n *r+d* d Jsa 
tocat im of rrrorna aquipmmt. - S m r e  the loadrt'r hatch wfth a M o c k ,  
and acmmt fat m. Secure logbooks and store in an 
indoor location. 

6-th 
u - 9  - W v r  +rtp- - O#h paxte@k. 

Xn-11 alavr hat= y mks. 
- 48*. m C . l t  A-QI - RCC L I  CM i r w a l  ~ r o m  omkxatzcm G X - ~ G M .  - Purge GPS. ICU.  'PRU. GAS. C h q u *  

- acmmulatur a% needed. (cITV-XlA2) . 
mrrh ----c Xrc rrr-- --.. U . - + r - * - .  m - e - - r m r  

S * m r  ow) 
9-r v r 2 r Z r L -  -.A r - r  r.rh-)r+ &AS- &r- .- - A I L -  

of 20 ninutes. Mavt the whicfe at i4irst 20 teat,  
Run Uxe i@C unit LS .;In- dulcirty Uae run cycle, 
mtate auxer; a P I ~ N ~ ~ I  of 3 rotations in each 
diroc+tan.  Elevate and t3w-s~ Qun tdsnn f u l l  
b r r r r s  Ur+su Y L . r r r *  - =--*-Lam U b -  mu&&& &--&% s s - c l b & - & j  - - 4  n%- 

of 3 exttnsiona. Equipaent requitammt. - k"-V- . W h  F- 1 -"-1 acre.- ,.-F=r f.... , *--I.,.- - Remove slave batteries. - a- 611 ~ Y \ ~ A = u ~ L \ ,  p A C U 0 4 U v  - Xnstall padlocks. - Install *=up. 

DJ 





MPV-GiC-1 QO? 1 A : A 3  EDnM DFnOCMP OPCrlCQ DMC 

maintenance lint, plus, the folloorbg iditid 
Wk81 
(mr Wltet8 - IRS-1 w. m w k ,  
dgn't d\zPrp hydrwlic prr#un, dm't  rrro~ 8- 
brtfeflru. ) 

* 

- Ptpr+@wwe arrcr5ox o f  v&Aclmb 3.00 - Plnprrr whtclo for a t .  6.00 
- Pain% vthtcle (iff-) 4-00 - Pwam for sWpo#at rCIW Pr&cWml Camrrct. 24.00 - 'l?ouch up txrcriar mlat u rqutsed. 1.00 - secure all *stW8da 1- hrkk the tndr* 1.09 
- ~ a ~ ~ r r U s *  2.00 - btull 8ad acura 8Ir box, 1 WOO - m+ull ary caratqw Dltmrlm, up8 -W! 

olaac &.ain'valvcs and checlr fircl cro- hoxs clsmpa 3'- 06 - Bting -1 apacity up to 200 qrlloaa. 2.w - Pre-t to govcrrprnt far -on. 25 - Work o f f  m z x t m m t  wrfte-ups, .so - bad/ l i e  dawn. .La 
TOTAL mms 73.45 

- Uvehcles are stored lor over a year, we recommena conaucmg an annu~~l  WI vis;c: w pas r vr 
perparation for delivery. 

- Ifthe tank is stored with the E M U  mounted, we recommend removal of the EAPU battery 
prior to storage. 



MEMORANDUM FOR RECORD 

SUBJECT: Stomp of AUT MIA2's at LATP 

TASK TmfE! W: UOURE - 

( X ) . O p g l W d ~ ~ ~ m m r , d o a n ~ b l Q d F ~  .2!i 

(2) Add Brsa#, 599 to m$he ail system -50 

(3) Add f id acwivef*. A! 

1.2; 

'ITME M HOURS 

z.cm 



4 . I C . l  -W- \ -AmP-.  A * a  P C . V ( . I  F ~ V I ) I ' I L - F L V I . . P l ' O ~  I U  - - 4 W d a - d  F . W 1  

MAR 31 '95  10 :28+  FROM DCNDN-RQOB T O  7 4 7 R f i 5 R 1 4  P O G F .  aaS/aCi? 
i - 2 p  

TASK TIME M I E O U ~  

(2) C o w t h c t s n k w i t h ~ W ~ ~ ~  2.60 
~0~~theCntireEonL and extend sixbdm~o~rp tbe 
Pider,fiwlSdrear. r n u U p w i l l w i l l i n 8 ~  
o f t c n p ] a o t e , ~ ~ d t h e b o t b r r n a f t b c  
tsrp. 

c, 6N6ntb ? W a t m u ) u ~ .  

(1) - tarp 1.00 

(2) Open .25 

(3) H u W  up mqpliva WC: 1x1 WUuy + 50 

(4) llupsa pcoolowm Ma Y po4ue tot -vatet amp *5u 

f CI pI@--&",tdmp=limnrnh narifitmanm chrcLlikt .- 

(b) Start rchidc and rurr w trch idk 20 &e minimwn .SO 

(c) Rua the N.B.C. system 15 d w  minimum -25 

(4 @=- P-==l w e r  .25 

(0) M a n  thr &ck mt 2fi && 9< 



TASK TIMIG m :lloVZ18 

(h) E.;AerdSettWa~guoracoiloyotemradupdatswwpanr :LOO 
w d  

TACK 
(I) RMnncc tarp md padlo~k ~d mwc  Wclc  to L.rcp 
!Gh Building. 

(2) ~ s p r w m c  amor or vmae - w ~ r n  crc.rac~n lblenor 

~cinopcd q m t y  vohro~e cuem pnor to nrterr raw per 1u.w 
logboar cDmmea8 (P-3b;) venry alI prmmwws am 
I ~ W U A L  uIr ~ l i w u y o ,  



i/l!SQ FROM PEOQSMF QPCOSP PMS 

i. Tea May % vehicles: .- 
lo x 21.75 x.s6s .. - &663 

3. Cgt. 1- (PM m) also m n t t i o D e d t ) t c p w r i b i l i t y d ~ s n U i m n r ~ -  
eontroatd tm tn am these uehicles. Iftfris was doat; tbo taUmviq tasks would not be 
required: 

-w 
Inop, pdeaaer and V - p b  
-tttp 



MQY-05-1995 14:58 FROM PEOQSMBRPEOSSPMS TO 88292362 P .O1 

- MRR 31 a 9 5  10:iZB FROM DCMDN-RQOB TO 747865014 PRGE. 006 /007  

DCMPN-RQrP PAGE4 
SUBJECII: S t o w  of AUT MlA2'€ pc LATP 

C 6 l  CheEkdCpib~pminMRCfm~cdarPadnJlarrer+rlHICkd .$O 

0) ~ a i f L r ( l r t o w Q d ~ r r ~ ~ ~ d t a c u t # l  2 5  

(8) PlwmYrebcm~~ft#inrpoctiop .25 

0. *ZJOrn-08: 

Y A L1.13 A aY3 = 9L43Yt) 

NOTE: Eleven hours an dcidted as maiutesnm ctrael;tist win tlot be requirsd for 
vtbicles d y  stored 5.5 months or lwt 

J. S@ b 93 v~XJIT: 

8 X 32.75 X $95 = $24,890 
e. nme ran yo muet: 

9 X 32.75 X $95 - $28,001 



. . 
4 . .  _. . :  . .. ... 

1 .  . . . . . .  > +..i 'ff?:$p 3.7t.. 
. . . ... .;. . 

. . 
*a TOTAL PAGE.882 *a  

T0Ta.L 5.75 hvrrr per rtbLcit 

5. ~ , t b i s w i U ~ y o a a ~ b W P r k f i O m  A a y ~ o r ~ h f b  
you need, pt#ree 4 me at Conian. (419)221-9573 or PSN IJO#m* 

ROBERT S. VARGO 
p m = n & m P - - A ~  

Y 



M1 ABRAMS TANK SYSTEM SUPPORT 
Defense Distribution Depot Red River 

Program Manager Has Requested Cost Estimate From DDRT 
- Store MIA2 Tanks For FY96-97 Unit Fieldings 
- Store, Maintain, Exercise & Prepare For Shipment 
- Lima Army Tank Plant Too Expensive 
- DDRT Has Adequate Storage Space 
- DDRT Has Experience To Maintain & Exercise Tanks 

Program Manager Requested DDRT To Process For Export 
- On-Site At Ft. Bliss Texas 
- DDRT Declined Due To Resources Shortfall 

Program Manager Requests DDRT To Evaluate Storage Requirements 
- Store, Maintain & Exercise Plan Developed By Contractor & 

LATP 
- DDRT To Determine Smarter, Better and/or More Cost Effective 

Methods 









Thrs so11 IS ~ o o r l ~  surted to crops Frequent floodlng Included w~th  th~s so11 In mapping are small areas of 
and poor dralnage are the main Iim~trng features Adaton, Alusa, and Savvyer sorls. Also ~ncluded on 

. Thls so11 1s poorlv sulted lo most urban and mounds are a few areas of soils that have a thick 
recreational development Frequent floodrng and 
wetness are :he maln Ilrnlting features 

Ths so11 1s 11 w a b ~ l r t y  subclass Vw woodland group 
2w 

4-Annona loam. 1 to 3 percent slopes. Thls gently 
sIopng ~ 0 1 1  IS sn u;;llands. Slopes average about 2 
oerceqt. Scli: areas are broad and ~r re~ular  In shape. 
They :ansc ---.? S'! to 500 acres In s:ze and average 
asm: 2C)C ac:;s - 

: yplcally. :fils so11 has a surface layer of very dark 
grayrsh browr? loam about 2 Inches thlck. Below thls IS 

brown loam abou: 10 Inches thrck. The subs011 extends 
is a de~ th  of 90 inches or more. I t  IS clay that IS mottled 
In shades z f  - ed .  Srown, and gray rn the upper part and 
'S grayish brown IF the lower part. Thrs so11 IS slightly 
scld to very si:ongIy acrd. 

Thls Annona soti 1s somcwhal poorly drainer! Runoff 
1s slow, and ;nrmeabll~ty IS very slow. Available water 
Eapac~ty IS hqh The root~ng zone IS deep, but the clayey 
subso~l res:::c!s :nc movement of roots, water, and alr. 
'he eroslcr "?;a!:: is moderate 

surface layer. lncluded soils make u;, less than 15 
percent of any mapped area. 

This Annona soil is used mostly for pasture and 
woodland. 

This soil is moderately well suited to pasture. Proper 
fertil~zing, the addition of lime, and proper grazing are 
necessary to produce rnoderate yields of improved 
grasses. Improved berrnudagrass, bahiagrass, and 
fescue are adapted to ':his soil as well as white and 
arrowleaf clovers. 

This soil is moderately well suited to crops such as 
soybeans, grain sorghum, and corn. The hazard of - 
erosion and low fertility are the main limiting features. 
Crop residue and cover crops left on the soil surface 
help maintain soil tilth and organic matter content. 
Erosion control is needed. The addition of lime and a 
complete fertilizer increases yields. 

The soil IS moderately well suited to trees such as 
loblolly pine, red oak, and sweetgum. Proper woodland 
management, such as selective cutting, removal of 
undesirable trees and shrubs, and protection from fire. 
Increases tlmber yields. 



Soil survek 

This soil is poorly suited to most urban development. 
High shrink-swell and wetness are the main limiting 
features. 

This soil-is well suited to paths and trails, but it is 
bri*r... - .  *.-.- - .-.- 

poorly-'suited to .picnic areas and campgrounds because 
of very slow premeability. 

.. .  his soil is . in . capability~subclass Ille; woodland group 
4C. 

5-Ashford clay. This nearly level soil is in broad, flat 
areas of uplands. Soil areas are irregular in shape. They 
range from 50 to over 1,000 acres and average about 
,300 acres. ' 

Typically, the surface layer is light olive gray, slightly 
- acid clay about 4 inches thick. The subsoil extends to a 

depth of 80 inches or more. It is gray, very strongly acid 
clay that is mottled with reds and brown in the upper 
part and is olive gray, strongly acid clay in the lower part. 

This soil is poorly drained. A high water table is at or 
.- - near the surface during the cool season. Runoff and 

permeability are very slow. Available water capacity is 
high. The rootlng zone is deep, but the movement of 
roots, water, and air is restricted by the clayey texture. 
The erosion haard-is slight. 

Included with this soil in mapping are small areas of 
Wrightsville and Bryarly soils. These included soils make 
up about 10 percent of any mapped area. 

Th~s Ashford soil is used mainly for hardwood forest 
and wildlife habitat, but a small percent is used for crops 
and pasture. 

This soil is moderately well suited to pasture and to 
plants such as fescue and bahiagrass. Proper fertilization 
and proper grazing increase yields. 

Thls soil is moderately well suited to hardwood trees 
such as southern red oak and water oak. Proper 
woodland management, such as control of undesirable 
hardwood, selective ha~est ing,  and fire protection, is 
needed to Increase t~mber yields. 

T h ~ s  soil is-moderately well suited to crops. Soybeans 
IS one cf  the main crops. Poor drainage, very slow 
permeability, and clay texture are the main limiting 
features. The addition of lime and a complete fertilizer is 
needed for good yields. Cover crops and plant residue 
left on the surface of the soil help to maintain organic 
matter content and soil tiljh. A drainage system is 
needed for best y~elds. 

This soil is poorly suited to urban and recreational 
development. Wetness and high shrink-swell are the 
main limitations. Low strength is a limitation for local 
roads and streets. 

Th~s so11 is In capability subclass Illw; woodland group 
3w. 

6-Billyhaw clay, 0 to 1 percent slopes. This nearly 
level sod is on flood plains. Soil areas are irregular in 

- shape. They range from 100 to over 1,000 acres and 
average about 600 acres. 

Typ~cally, the surface layer is neutral clay about 25 
inches thick. It is dark brown in the upper part and dark 

reddish brown in the lower part. Below th~s, to a depth of 
57 inches, is reddish brown, calcareous, moderately 
alkaline clay. The ~nderlying material to a depth of 75 
inches or more is reddish brown, calcareous, moderately 
alkaline silt loam that contains few thin strata of reddish 
brown silty clay loam. 

This soil is somr!what poorly drained. A water table is 
near the surface for brief periods during the cool season. 
Runoff is slow to very slow, and permeability is very 
slow. Available water capacity is high. The rooting zone 
is deep, but the movement of water, air, and plant roots 
is restricted by the clayey texture throughout. The 
erosion hazard is slight. This soil shrinks and cracks 
when dry (fig. 6). 

Included with this soil in mapping are small areas of 

F~gure 6.-Profile of B~llyhaw clay. 0 lo 1 percent slopes 
Note large cracks extending deep tnto the profile 



production. Bahiagrass, bermudagrass, crimson clover, 
and arrowleaf clover are the main plants. 

. These soils are moderately well suited to loblolly~pine, 
shortleaf pine, and eastern redcedar. Woodland 
management, such as selective cutting, removal of 
undesirable trees and shrubs, and protection from fire, 
increases yields. 

This soil is. poorly suited to crops. Droughtiness, the 
erosion hazard, the high gravel content, and low fertility 

. -. are the main lim~ting features. However, the addition of 
lime and fertilizers will increase production. Terraces and 
diversions help control soil washing. Crop residue left on 
the soil sdrface helps to maintain organic matter content. 
- This soil is well suited to most urban development. 
Small stones or gravel are limitations for shallow 
excavations. In some areas, slope is a limitation for small 
commercial buildings. 

This soil is well suited to recreational development 
except for playgrounds, which are limited by-slope and 
small stones or gravel. 

This soil is in capability subclass Ille; woodland group 
41. 

34-Saffell-+ban land complex, 3 to 8 percent 
slopes. This deep, gently sloping and sloping complex is 
on forested convex upland terraces. Slopes average 

. about 5 percent. Areas are long and narrow. They 
average about 75 acres. This complex is about 45 
percent Saffell soils, about 35 percent Urban land, and 
about 20 percent other soils. Areas of these soils and 
Urban land are so intermingled that they could not be 
shown separately at the scale selected for mapping. 

Typically, the Saffell soil has a slightly acid gravelly 
sandy loam surface layer about 14 inches thick. It is 
brown in the upper part and yellowish red in the lower 
part. The subsoil to a depth of 80 inches or more is red, 
very strongly acid gravelly sandy clay loam. 

Cuts for leveling purposes have removed the gravelly 
sandy loam u a c e  layer and exposed the more clayey 
subsoil in some places. The Saffell soils are well drained 
and moderately permeable. The available water capacity 
is low. The erosion hazard is moderate. 

Urban land is occupied mostly by commercial 
establ~shmenls and their paved parking lots. In places 

. 7, 
there are single-unit dwellings, streets, driveways, 
sidewalks, and patios. 

Information on the use of these areas for urban 
development is contained in the sections on engineering 
and recreation. 

This complex is not assigned to a capability subclass 
or woodland group. 

35-~ardis-silt loam, frequently flooded. This nearly 
level soil is on flood plains along the major creeks and 
drainageways. Slopes are less than 1 percent. Soil areas 

- are long and narrow and parallel to streams. They range 
from 50 to several hundred acres and average about 
200 acres. 

. . - . . . . -- -- - 
Soil survey 

Typically, the surface layer is brown silt loam about 9 
inches thick. The sl~bsoil extends to a depth of 62 inches 
or more. In the upper 41 inches, i t  is silt loam that is 
yellowish brown in the upper part and brown in the lower 
part. The lower part of the subsoil is pale brown fine 
sandy loam. Typically, this soil is neutral in the upper 
part and grades to very strongly acid in the lower part. 

This soil is somewhat poorly drained. It floods briefly 
two to four times a year. A water table is 1 to 3 feet 
below the surface during winter and spring. Runoff is 
slow, and permeability is moderate. The available water 
capacity is high. Thl? rooting zone is deep, and roots, 
water, and air move easily through the soil. The erosion 
hazard is slight. 

Included with this soil in mapping are small areas of 
Amy and Thenas soils. The included soils make up less 
than 30 percent of inny mapped area. 

This Sardis soil is used mainly for woodland and 
pasture. 

This soil is moderately well suited to pasture. The main 
forage plants are bermudagrass, fescue, bahiagrass, 
crimson clover, and arrowleaf clover. Frequent flooding 
and wetness limit yields to some extent. Proper grazing 
and the addition of lime and fedizers increase yields. 

This soil is well suited to trees Such as loblolly pine, 
yellow-poplar, water oak. and sweetgum. Proper 
woodland management, such as selective cutting, 
removal of undesirable trees and shrubs, and protection 
from fire, increases timber production. 

This soil is not recommended for cultivation because 
of frequent flooding. 

This soil is poorly suited to urban and recreational 
development because of the hazard of flooding. 

This soil is in capi~bility subclass Vw; woodland group 
Iw. 

36-Sawyer silt loam, 0 to 3 percent slopes. This 
nearly level and gently sloping soil is on uplands. Areas 
are broad and irregu ar in shape. They range from 20 to 
500 acres and average about 100 acres. 

Typically, the surface layer is dark grayish brown silt 
loam about 6 inches thick. The subsoil extends to a 
depth of 80 inches or more. It is yellowish brown silty 
clay loam in the upper 9 inches, yellowish brown clay 
loam that has grayish and reddish mottles in the next 11 
inches, and mottled gray, red, and strong brown clay in 
the lower part. Typic;illy, this soil is slightly acid in the 
upper part and grades to very strongly acid in the lower 
part. 

This soil is moderately well drained. Runoff and 
permeability are slow. Available water capacity is high. 
The rooting zone is deep, but the clayey texture in the 
lower part slows the movement of roots, water, and air. 
The erosion hazard is moderate. 

Included. with this soil in mapping are a few areas of 
Adaton and Eylau soils. Some areas have small mounds. 
Included soils make up 10 to 20 percent of the area. 

These Sawyer soils, are used mostly for pasture. A few 
areas are used for woodland and crops. 



Th~s so11 IS ~vf.11 r - : t , : : , . s c :  ,:. ;;;!s:t~:. . I  ,inis : i t ~ c f ~  as 
bermudagrass :,?ii~s<:ras: ::~":ta!;l ,! ,s, ryegrass 
arrowleaf clO'/er. n:lri Crl:::: ::: r : l ~ t ' c * . .  I'roper grazlng and 
the addltlon @l I~rni. ;3nr: 1. ~.'~-a:c:s I: ,. :.-?ask? prOd~~C110n 

This so11 IS woll !.:::I!Y! I , .  ::c~.!s :-;, I) as loblolly and 
slash pine Wocdiarid : i1n~..!~!~; i i ie!~:. .  s ~ l c t i  as selective 
cuttlng, removal o! i!nrles~: :!:la tii:o.!!; ar!d shrubs, and 
control of firz-'. ~ncrr-.asi!s Il..i:tpr p r : ) r :~~c t~on (fig. 9). 

T ~ I S  so11 IS rnoclr;rai~i:; -, .!I! I;I.III*-:~I 10 crops. The maln 
Crops are soyti~;~rla,. :jrsl;l .~:<. j l i i .~ i : .  :;o:n. and srnall 

gralns Low fertll~ty and the eroslon hazard are the maln 
llmltlng features Terraccs and dlverslons decrease [tie 
amount o! so11 wash~ng Crop res~due left on the so11 
surface Increases lnflltratlon and malntalns organlc 
matter content Llme and fertlllzers Increase ylelds 

Thls so11 IS poorly su~tc?d to most urban development. 
H~gh shr~nk-swell and high clay content are the maln 
llmltlng features. Low strength IS also a l~m~tat lon for 
roads and streets 

Thls so11 1s well sulted to recreat~onal developments 



such as picnic areas and paths and trails. It is 
moderately well suited to camp areas and playgrounds. 
Slow permeability and slope are limitations;+ 

- Th~s soil is in capability subclass lle; woodland group 
2w. 

. . . . .. . - .  
' 

37-Sawyer-Urban land complex, 0 to 3 percent 
slopes. This nearly level and gently sloping soil is on 

. . .upland interstream divides. Slopes average about 2 
percent. Most areas are broad and irregular in shape. 
They range.from 20 to several hundred acres and 
average about 50 acres. 

This complex is about 60 percent Sawyer soils, 30 
percent Urban land, and 10 percent other soils. Areas of 
these soils and Urban land are so intermingled that they 
could not be shown separately at the scale selected for 
mapping. - 

Typically, the Sawyer soil has a surface layer of dark 
grayish brown silt loam about 6 inches thick. The subsoil 
extends to a depth of 80 inches or more. It is yellowish 
brown silty clay loam that has grayish and reddish 
mottles in the 'dpper. 26 inches. Below this is gray, red, 
and strong brown, very strongly acid clay. The upper 
layers of most of the soil have been altered by cutting 
and filling. 

Sawyer soils are moderately well drained. Runoff is 
slow, and permeability is slow. Available water capacity 
is high. The rooting zone is deep, but the clayey texture 
in the lower part slows the movement of water, air, and 
plant roots. The erosion hazard is moderate. 

Structures on Urban land are mostly commercial 
buildings, streets,-parking lots, and residences. 

lncluded with this complex in mapping are small areas 
of Eylau and Ruston soils. The included soils make up 
about 10 percent of each mapped area. 

The main soil characteristics that affect construction 
are high shu&swell and wetness. Low strength limits 
use for streets and roads. Information about the use of 
these soils for urban development is contained in the 
sections on engineering and recreation. 

This complex is not assigned to a capability subclass 
or woodland group. 

38-Severn very fine sandy loam. This nearly level 
soil is on flood plains that rarely flood. Soil areas are 
long and narrow and parallel the river. They range from 
100 to over 1.000 acres and average about 300 acres. 

Typically, this soil has a surface layer of reddish brown 
very fine sandy loam about 8 inches thick. The next 
layer, to a depth of about 42 inches, is yellowish red very 
fine sandy loam. Below this to a depth of 65 inches or 
more is reddish brown, moderately alkaline silty clay - loam stratified with other textures. Typically, this soil is 
moderately alkaline throughout. 

This soil is well drained. It is rarely flooded. Runoff is 
slow, and permeability is moderately rapid. Available 

water capacity is high. The rooting zone is deep, and 
roots, water, and air move easily through the soil. The 
erosion hazard is :;light. 

lncluded with this soil in mapping are small areas of 
Severn silty clay lclam and Kiomatia soils. Also included 
are areas of a soil that has a thin clayey horizon on the 
surface and stratified sandy horizons below. These soils 
make up less than about 20 percent of the mapped 
acreage. 

Most of this Severn soil is used for crops. 
This soil is well suited to pasture. Bermudagrass, white 

clover, and alfalfa are common pasture and hay plants. 
Proper grazing and fertilization increase production. 

This soil is well 'suited to trees such as eastern 
cottonwood, black walnut, pecan, and sweetgum. 
Woodland management, such as selective cutting, 
removal of undesirable trees and shrubs, and protection 
from fire, increase!; timber production. 

This soil is well suited to soybeans, grain sorghum, 
cotton, and corn. Crop residue left on the soil surface 
helps to maintain organic matter content. Fertilizers 
increase yields. -'. rn . 

This soil is moderately well suited to urban 
development. Limi':ations are flooding and low strength. 
Low strength is particularly a limitation for roads and 
streets. 

This soil is well suited to recreational development. 
This soil is in capability class I; woodland group 20. 

39-Severn silty clay loam. This nearly level soil is 
on flood plains that rarely flood. Areas are circular or 
long and narrow. They range from 10 to 100 acres and 
average about 50 acres. 

Typically, the surface layer is dark reddish brown silty 
clay loam about 8 inches thick. The underlying material 
extends to a depth of 72 inches or more. It is silt loam 
that is reddish brown in the upper part, yellowish red in 
the middle part, and reddish brown in the lower part. 
This soil is typically calcareous throughout. 

This soil is well drained. Runoff is slow, and 
permeability is motferately rapid. Available water capacity 
is high. The rooting zone is deep, and roots, water, and . 
air move easily through the soil. The erosion hazard is 
slight. 

lncluded with this soil in mapping are small areas of 
Billyhaw clay, Severn very fine sandy loam, and Redlake 
clay. lncluded soils make up less than 20 percent of any 
mapped area. 

Most of this Severn soil is used for crops. Minor 
acreages are in pasture and woodland. 

This soil is well suited to pasture. Bermudagrass, white 
clover, and alfalfa, are the main pasture plants. Proper 
grazing and the addition of fertilizers increase production. 

This soil is well suited to trees such as eastern 



This- Woodtell soil is used for pasture and woodland. 
This soil is moderately well suited to pasture. The main 

forage crops are bermudagrass, bahiagrass, crimson 
clover, and arrowleaf clover. Proper grazing and the 
addition of lime and fertilizers can increase yields. 

This soil is moderately well suited to trees such as 
loblolly pine and shortleaf pine. Woodland management, 
such as selective cutting, removal of undesirable trees 
and shrubs, and protection from fire, increases timber 
production. 

This soil is not recommended for cultivation because 
. of slope and the hazard of erosion. 

This soil is poorly suited to urban develo'pment. The 
main limitations are the high shrink-swell, high clay 
content, and low strength. Low strength is a limitation for 
local roads and streets. 

This soil is well suited to recreational development 
' such as paths and trails. It is moderately well suited to 

picnic areas. Limitations for camp areas and playgrounds 
are very slow permeability and slope. 

. This soil is in capability subclass Vle; woodland group 
4C. 

:? 9 -. 

47-Woodtell gravelly sandy loam, 3 to 8 percent 
slopes. This gently sloping soil is on narrow convex 
ridges. Slopes average about 5 percent. Soil areas are 
oblong. They range from 5 to about 25 acres and 
average about 15 acres. 

Typically, this soil has a surface layer of brownish 
gravelly sandy loam about 12 inches thick. The subsoil 
extends to a depth of 44 inches. It is red clay in the 
upper part and red clay loam in the lower part. Gray 
mottles are throughout. The underlying material to a 
depth of 70 inches or more is red sandy clay loam. This 
soil is typically strongly acid in the 'upper part and very 
strongly acid in the lower part. 

..: This soil is moderately well drained. Runoff is medium, 
and permeehility is very slow. Available water capacity is 
medium. The rooting zone is deep, but the clayey subsoil 
slows the movement of roots, water, and air. The erosion 
hazard is moderate. 

.!ncluded with this soil in mapping are small areas of 
soils like the Woodtell soil that has loamy subsoil and 
small areas of the gravelly Saffell soils. The included 
soils make up less than 15 percent of the mapped 
acreage. 

This Woodtell soil is used for pasture and woodland. 
The surface layer has been removed from much of this 
soil for gravel. 

This soil is moderately well suited to pasture. 
Bermudagrass, bahiagrass, crimson clover, and arrowleaf 
clover are the main forage plants. Proper grazing, the 
addition of lime, and heavy applications of fertilizers can 
increase yields. 

This soil is moderately well suited to loblolly and slash 
pine. Woodland management, such as selective cutting, 
removal of undesirable trees and shrubs, and protection 
from fire, increases timber yields. 

This soil is poorly suited to crops. Crops can grow 
successfully, however, with intensive management that 
includes erosion control, proper management of crop 
residue, and recommended applications of lime and 
fertilzers. The main crops are corn and soybeans. 

This soil is poorly suited to urban development. The 
main limitation is the high shrink-swell, and low strength 
is a limitation for roads and streets. 

This soil is well suited to recreational development 
such as paths and trails. Very slow permeability and 
slope are limitations for camp areas, picnic areas, and 
playgrounds. 

This soil is in capability subclass IVe; woodland group 
4c. 

48-Wrightsville-Rodessa complex. This nearly leve! 
complex is on broad, upland terraces. Slopes average 
less than 1 percent. Soil areas are irregular in shape. 
They range from 10 to over 1,000 acres and average 
about 300 acres. 

This complex i s  characterized by broad flats of 
Wrightsville silt loam and circular mounds of Rodessa 
loam in a random pattern. TRc.mounds of Rodessa soil 
are so small and the soil pattern is so intricate that the 
soils could not be shown separately at the scale 
selected for mapping. The mounds are 2 to 3 feet high, 
60 to 120 feet in diameter, and 100 to 200 feet apart. 

This complex i:j about 75 percent Wrightsville soils, 1 E 
percent Rodessa soils, and 10 percent other soils. 

Typically, the CiVrightsville soil has a surface layer of 
brown, strongly acid silt loam about 4 inches thick. The 
next layer, which extends to a depth of 16 inches, is ligrl 
brownish gray, very strongly acid silt loam. The subsoil ti 
a depth of 80 inches or more is light brownish gray, verly 
strongly acid clay that has strong brown mottles and 
vertical streaks of uncoated sand and silt. 

Wrightsville so~ls are poorly drained. A water table is 2 

or near the soil surface during the winter and spring. 
Water stands on the surface for 2 or 3 weeks during the 
cool season. Rur~off is slow, and permeability is very 
slow. The availatlie water capacity is high. The rooting 
zone is deep, but the excess water and clayey subsoil 
restrict the movement of air and plant roots. The erosio: 
hazard is slight. 

Typically, the Flodessa soil has a surface layer of 
brownish loam about 14 inches thick. The subsoil 
extends to a depth of 70 inches or more. It is yellowish 
brown loam to a depth of 26 inches. Below this to a 
depth of about 42 inches, it is clay loam that is yellowis! 
brown in the upper part and pale brown in the lower par 
It has common tongues and streaks of uncoated sand 
and silt and has reddish, brownish, and grayish mottles. 
The lower part of the subsoil is mottled gray and red 
clay. 

Rodessa soils are somewhat poorly drained. A water 
table is 2 to 3 feet below the surface during the cool 
season. Runoff is. slow, and permeability is very slow. 
Available water capacity is high. The rooting zone is 
deep. The erosioi hazard is slight. 
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land and wildlife habitat. A few areas are used remove excess water. Crop residue left on the soil 
nd soybeans and for pasture. surface improves infiltration and helps to maintain 

organic matter content. 'The addition of lime and a 
cornp\ete fertilizer can increase yields. 

These soils are poorly suited to urban development. 
The main limitations are wetness, low strength, and high 
shrink-swell characteristizs. Low strength limits use for 
roads and streets. 

These soil are poorly :suited to most recreational 
developments because of very slow permeability. 

ent, such as selective cutting, removal of However, they are well suited to paths and trails. 

le trees and shrubs, and protection from fire, This complex is in capability subclass Illw; woodland 
, group 3w. 

Fqi~re : 1 -Comb~n~ng rice on Wrightsville-Rodessa complex. 



DRAFT 

BASE VISIT REPORT 

ANNISTON ARMY DEPOT 

9 JUNE, 1995 

LEAD COMMISSIONER: 

Commissioner Josue Robles, Jr. 

,ACCOMPANYING COMMISSIONERS: 

None. 

COMMISSION STAFF: 

Ed Brown, Army Team Leader 
Bob Miller, Army Team Analyst 
Marilyn Wasleski, Interagency Team Analyst 

LIST OF ATTENDEES: 

Congressman Glen Browder 
LTG Coburn, DCG Army Materiel Command 
COL Kirby, CDR, Anniston Army Depot 
Mr. Teny Lynch (Sen. Shelby's Office) 
BG (Ret) Rick Zehrer (Governor's Representative) 
Mr. Gerald Powell, Community Representative 

BASE'S PRESENT MISSION: 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, MI13 Armored Personnel Vehicle Series, Multiple Launch 
Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse Osmosis 
Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot-level 
maintenance of ammunition. 
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SECRETARY OF DEFENSE RECOMMENDATION: 

Close Red River Army Depot, Letterkenny Army Depot, and Stratford Army Engine Plant. 

SECRETARY OF DEFENSE JUSTIFICATION: 

Ground maintenance depot capacity exceeds requirements. Red River cann~ot assume Anniston 
or Letterkenny missions without major construction. Available capacity at Anniston and 
Tobyhanna make realignment of Red River most logical. Consistent with recommendations of 
Joint Cross-Service Group for Depot Maintenance. 

MAIN FACILITIES REVIEWED: 

Anniston Army Maintenance Depot, 
Defense Depot, Anniston; AL 

KEY ISSUES IDENTIFIED: 

Army recommends consolidating all ground combat vehicle depot maintenance at Anniston 
Army Depot. Issue is whether or not the Army should rely on a single depot. 

COMMUNITY CONCERNS RAISED: 

ANNISTON ARMY DEPOT 

Anniston Army Depot presented data to show that they possess capacity to support entire 
ground combat vehicle workload in FY 97 and beyond. They also presented information to 
support their ability to provide support during all phases of operations in 2 MRC scenario. 

Depot personnel state that Anniston area can provide personnel to support depot when it is 
necessary to add shifts. Local employment offices reported to him that 1000 heavy vehicle 
mechanics are looking for work in the Anniston area this week. 

Anniston personnel presented information in response to Red River communiy claim that 
Anniston Army Depot can not support environmental requirements from increased workload. 
Anniston expressed concern that Red River's numbers were high, but stated that they could 
handle all chemicals in use at Red River in sufficient quantities to support mission increase. In 
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the case of black zinc plating, Anniston would use a dry process that did not produce the 
industrial waste. 

DEFENSE DEPOT, ANNISTON ALABAMA 

FORT McCLELLAN 

OUESTS FOR STAFF AS A RESULT OF VISIT: 

None 

Bob MilledAmy T e a d  07/28/95 2:05 PM 
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OUESTIONS FOR ANNISTON ARMY DEPOT BASE VISIT 

1. Is there a new light tracked vehicle maintenance facility at RRAD? If so, is there another one 
at ANAD? 
2. Are there any unique facilities at Red River, Stratford Army Engine Plant, or Letterkenny 
Army Depot that must be rebuilt or moved to Anniston to accomplish light combat vehicle 
maintenance missions? 
3. Where will DLA store vehicles waiting for and in storage after maintenance at Anniston after 
the shift of the mission from Red River and Letterkenny? 
4. The Army analyses for all scenarios in which Anniston is a gaining installation show that 
there is no requirement for moving equipment or facility construction. Is this accurate? 
5. DLA is requesting up to 80 acres of hard-stand for storage requirements moving from 
Letterkenny and Red River. How much is available? Where would the eighty acres go? Is this 
necessary? 



June 12,1995 

Colonel Patrick Kirby, USA 
Commander 
Anniston Army Depot 
Anniston, AL 36201 

Dear Colonel Kirby: 

I want to thank you for your assistance during my recent visit to Anniston Army Depot. 
The briefings and discussions with you, your staff and the community offici;ds provided us with 
valuable information about the operations of Anniston fumy Depot. This information will be 
very helpful to the Commission as we carry out our review of the recommendations of the 
Secretary of Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. I would 
also like to thank your staff for their efforts in planning and coordinating the base visit. 

Sincerely, 

MG Josue Robles, Jr., USA (Re:t) 
Commissioner 
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BASE VISIT REPORT 

ANNISTON ARMY DEPOT 

11 APRIL, 1995 

LEAD COMMISSIONER: 

None. 

ACCOMPANYING COMMISSIONERS: 

None. 

COMMISSION STAFF: 

Bob Miller, Army Team Analyst 

LIST OF ATTENDEES: 

COL Kirby, CDR, Anniston Army Depot 
LTC Knapper, CDR, Defense Depot Red River 

BASE'S PRESENT MISSION: 

Store and maintain general supplies and ammunition; maintain and overhaul. combat vehicles 
(Bradley Fighting Vehicle System, MI13 Armored Personnel Vehicle Serie:s, Multiple Launch 
Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse Osmosis 
Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; an'd depot-level 
maintenance of ammunition. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Red River Army Depot, Letterkenny Army Depot, and Stratford Arm:y Engine Plant. 

SECRETARY OF DEFENSE JUSTIFICATION: 

DRAFT 
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Ground maintenance depot capacity exceeds requirements. Red River cannot assume Anniston 
or Letterkenny missions without major construction. Available capacity at Anniston and 
Tobyhanna make realignment of Red River most logical. Consistent with recommendations of 
Joint Cross-Service Group for Depot Maintenance. 

MAIN FACILITIES REVIEWED: 

Anniston Army Maintenance Depot, Defense Depot, Anniston; Chem-Dem il Facility. 

KEY ISSUES IDENTIFIED: 

Anniston Army Depot is gaining vehicle storage space from disposition of old and excess 
equipment. This will assist in recommendation to accept workload fiom Red River. 

Transportation network in depot and surrounding areas is excellent. Depot 1.s converting most 
railroad tracks to 100 grade from 70 grade and retaining some 90 grade. This will exceed DoD 
standards and support movement of heaviest equipment. There is a civic ailport in Anniston and 
Warner-Robbins AFB is 150 miles away. 

Anniston has one closed landfill site and over 400 acres of open area that could be converted into 
open air storage. There is sufficient space to store all serviceable and unserviceable vehicles. 

Depot commander stated that he foresees five construction projects to support addition of Red 
River , Letterkenny, and Stratford workloads. Total cost is estimated at 1.1 million dollars with 
all below the $300,000 threshold. Two of these are optional. 

COMMUNITY CONCERNS RAISED: 

OUESTS FOR STAFF AS A RESULT OF VISIT: 

Bob Miller/Army Team/ 07/28/95 2:O 1 PM 
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BASE VISIT REPORT 

ANNISTON ARMY DEPOT 

LEAD COMMISSIONER: 

Commissioner Josue Robles, Jr. 

ACCOMPANYING COMMISSIONERS: 

None. 

COMMISSION STAFF: 

Ed Brown, Army Team Leader 
Bob Miller, Army Team Analyst 
Marilyn Wasleski, Interagency Team Analyst 

LIST OF ATTENDEES: 
4 

LTG Coburn, ~ c # A r m ~  Materiel Command 
COL Kirby, CDR, Anniston Army Depot 

BASE'S PRESENT MISSION: 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, M113 Armored Personnel Vehicle Series, Multiple Launch 
Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse Osmosis 
Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot-level 
maintenance of ammunition. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Red River Army Depot, Letterkenny Army Depot, and Stratford Army Engine Plant. 

DRAFT 
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SECRETARY OF DEFENSE JUSTIFICATION: 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume Anniston 
or Letterkenny missions without major construction. Available capacity at Anniston and 
Tobyhanna make realignment of Red River most logical. Consistent with r~ecornrnendations of 
Joint Cross-Service Group for Depot Maintenance. 

MAIN FACILITIES REVIEWED: 

Anniston Army Maintenance Depot, 
Defense Depot, Anniston; AL 

KEY ISSUES IDENTIFIED: 

Army recommends consolidating all ground combat vehicle depot maintenance at Anniston 
Army Depot. Issue is whether or not the Army should rely on a single depot. 

COMMUNITY CONCERNS RAISED: 

ANNISTON ARMY DEPOT 

Anniston Army Depot presented data to show that they possess capacity to support entire 
ground combat vehicle workload in FY 97 and beyond. They also presented information to 
support their ability to provide support during all phases of operations in 2 hARC scenario. 

Depot personnel state that Anniston area can provide personnel to support depot when it is 
necessary to add shifts. Local employment offices reported to him that 1000 heavy vehicle 
mechanics are looking for work in the Anniston area this week. 

Anniston personnel presented information in response to Red River communiy claim that 
Anniston Army Depot can not support environmental requirements from increased workload. 
Anniston expressed concern that Red River's numbers were high, but stated that they could 
handle all chemicals in use at Red River in sufficient quantities to support mission increase. In 
the case of black zinc plating, Anniston would use a dry process that did not produce the 
industrial waste. 

DEFENSE DEPOT, ANNISTON ALABAMA 

DRAFT 
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FORT McCLELLAN 

OUESTS FOR STAFF AS A RESULT OF VISIT: 

None 

Bob Miller/Army T e z d  06/12/95 256  PM 

DRAFT 
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FOR OFFICIAL USR T * ' -  A - .- 

As of: 06 JUN 1995 

DEPARTMENT OF THE ARMY 
ANNISTON ARMY DEPOT 

ANNISTON, ALABAMA 36201 

ITINERARY 

COMMISSIONER JOSUE (JOE) ROBLES, JR 
BASE REALIGNMENT AND CLOSURE 

9 JUNE 1995 

ELME EVENT 

1100-1105 Approximate Arrival at Anniston Executive 
Aviation Airfield, Transfer to Helicopter 

1105-1125 Enroute to Anniston Army Depot Test Track 
with Flyover of Installation 

1125-1135 Transfer to VIP Van Enroute to Gantry Crane 
(Before Proceeding to Gantry Crane, Drive 
Around Test Track and Building #414 -Final 
Repair to Show Capability) 

1135-1145 Gantry Crane (Show receiving capabilities 
rail spur, square footage of Bldg. #501, 
lifting capabilities.) 

1145-1150 Enroute to Building #411 - Directorate of 
Maintenance Conference Room 

1150-1235 Welcome and Depot Video "We Aren't Just Tanks 
Anymore" and Capability Briefing -Working 
Luncheon (Our Congressmen, Governor and Local 
Officials may attend this session) 

1235-1240 Enroute to Building #400 - Combat Vehicle 
Assembly/Disassembly Facility 

1240-1305 Tour Combat Vehicle Assembly/Disassembly 
Facility (Show capacity charts, cost (rates) 
Skills, Processes (flow), Standard comparison 
(hours) flexibility, partnering/teaming, machining 
center, fielding teams and ODS/SWA. Make sure we 
have safety glasses and use headsets). 

v 
COL Kirby 

COL Kirby 

COL Kirby 

LTC Doughty 

COL Kirby 

COL Kirby/ 
Mr. Harper 

COL Kirby 

Mr.  alley/ 
Mr. Poor 

FOR OFFICIAL USE QKLF 
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FOR OFFICIAL ' - .  - 

COMMISSIONER JOSUE (JOE) ROBLES, JR. 
BASE REALIGNMENT AND CLOSURE 
9 JUNE 1995 

XUlE EVENT - 
1305-1310 Enroute to Building #I43 - Turret Facility COL Kirby 

1310-1325 Tour Turret Facility (Enter SW door and go down Mr. Talley/Mr. Poor 
north aisle (open space)show Bradley test stand 
location and drive to paint booth, drive inside 
and view from vehicle, show gymnasticator required 
for 109 work) 

1325-1335 Enroute to Building #130 - Engine and Transmission COL Kirby 
Repair (Drive by Buildings #I61 and 128 to show 
vacant area. Have lights on and doors open.) 

1335-1350 Tour Engine and Transmission Repair (Enter NW Mr. Talley/Mr. Poor 
Door and show capability to do all types of 
diesel engines) 

NOTE: Mr. Brown, LTC Miller, Ms. Wasleski and Ms. Dorris will continue 
on tour (See Brown itinerary) . 

1350-1400 Enroute to Headquarters Building - Protocol 
Auditorium 

NOTE: At this point, LTG Coburn and party will depart the Depot vi3 
helicopter enroute to the airfield for departure, accompaniem3 
by COL Kirby. 

1400-1515 Fort McClellan Itinerary to Include: 
..Command Briefing 
..Community Briefing 
. .Flyover of Installation 

1515-1530 Arrive Anniston Executive Aviation Airfield 
and Media Opportunity 

1530 WHEELS UP! END OF VISIT! 

(SEE NEXT PAGE FOR CONTINUATION) 

COL Kirby 
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COMMISSIONER JOSUE (JOE) ROBLES, JR. 
BASE REALIGNMENT AND CLOSURE 
9 JUNE 1995 

Commissioner Robles COL Patrick Kirby, ANAD Commander 
LTG John Coburn, DCG, AMC Mr. Nathan Hill, Civilian Executive Assistant 
Senator Howell Heflin LTC Michael Doughty, Commander, Defense Depot Anniston 
Congressman Glen Browder Mr. Jesse Poor, Director of Maintenance 
Mr. Terry Lynch (Sen Shelby's Mr. John Talley, General Manager for Production 

Rep Mr. Paul Harper, BRAC Officer 
Mr. Robert Keltz,AMC Mr. Ray VanSchoubroek, Local AFGE 1.945 
COL David Longley,AMC 
Mr. Ed Brown 
LTC Bob Miller 
Ms. Marilyn Wasleski E3ka.l: $6.00 

Mr. Ron Hamner Chicken Salad w/Fruit 
Mr. Mike Sandusky, AMC Hot Rolls/Butter 
BG(R) Rick Zehrer (Governor's Rep) Coffee/Tea 

- 7  C 
I -%AMP T,, Smch + I 

Mr. Walt Phillips, Community ~epresentative 
Mr. Gerald Powell, Community ~epresentative 
Mr. Bill Camp, Task Force 
LTC Keith Boykin, AMC 
MAJ Paul Krause, AMC 
Mr. Ray Minter (Cong. Browder's Ofc) 
Mr. Mark Young (Senator Heflin's Ofc) 

NOTE: This guest list is still tentative. We have not received ccnfirmation 
on all attendees. 

TOUR: 

Commissioner Robles 
LTG Coburn 
Mr. Ed Brown 
Mr. Robert Keltz 
Mr. Mike Sandusky 
COL David Longley 
LTC Robert Miller 
LTC Keith Boykin 
Ms. Marilyn Wasleski 
MAJ Paul Krause 
Ms. Tina Dorris 

COL Kirby 
Mr. Hill 
LTC Doughty 
Mr. Poor 
Mr. Talley 
Mr. Harper 

NOTF,: When the tour begins, Congressional, State and Local Officials will 
depart for Headquarters Building to prepare for Fort McClellan portion of 
itinerary. Those who are not involved in the Fort McClellan itinerary will 
depart the Depot. 

FQR OFFICIAL USE ONi,? 



1 DRAFT 
DEFENSE BASE CLOSURE AND REALIGNMENT CON[MISSION 

SUMMARY SHEET 

ANNISTON ARMY DEPOT 

INSTALLATION MISSION 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, M113 Armored Personnel Vehicle Series, Multiple 
Launch Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse 
Osmosis Water Purification Unit); remanufacture of roadwheels, tracks hoes, tires; and depot- 
level maintenance of ammunition. 

DOD RECOMMENDATION 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer light combat vehicle 
maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

DOD JUSTIFICATION 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume 
Anniston or Letterkenny missions without major construction. Available capacity at 
Anniston and Tobyhanna make realignment of Red River most logical. Consistent with 
recommendations of Joint Cross-Service Group for Depot Maintenance. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

DRAFT 

$ 59,636,000 
$ 313,081,000 
$ 123,492,000 
Immediate 
$ 1,497,000,000 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
from Red River 
Total 

Military Civilian Students 
11 3315 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Recommendation Out In Net Gain (Loss) 
M.litarv C. C. . .an ,Mm C.v. .an 

1 1Vl lan 111 lvlll 1 111 

Red River Army Depot 0 0 0 375 0 375 
Letterkenny 0 0 0 0 0 0 
Stratford Army Engine 0 0 0 0 0 0 
Plant 
Total 0 0 0 375 0 375 

ENVIRONMENTAL CONSIDERATIONS 

NPL site. 
Threatened or endangered species survey currently ongoing. 
58 potential sites for National Register. 
Landfill life expectancy is 20 years. 
Obtaining four Resource Conservation and Recovery Act Part B sites for hazardous waste 
storage, chem-demil, deactivation and reclamation incinerator, and open burningldetonation. 
44 Defense Environmental Restoration Account sites. 
Eight Nuclear Regulatory Commission and three Department of the Army licenses for 
radiological materials and sources. 

REPRESENTATION 

Governor: Fob James, Jr. 
Senators: Howell T. Heflin 

Richard C. Shelby 
Representative: Glen Browder 

DRAFT 
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ECONOMIC IMPACT OF FORT McCLELLAN CLOSURE 

Potential Employment Loss: 10,720 jobs (8536 direct and 2 184 indirect) 
Anniston, AL MSA Job Base: 62,049 jobs 
Percentage: 17.3 percent decrease 
Cumulative Economic Impact (1 994-200 1): 14.7 percent decrease 

MILITARY ISSUES 

Army plans to put all ground combat vehicle depot maintenance at Anni ston. This will put 
utilization at 104 percent of maximum potential capacity with a 1-8-5 v~orkschedule in FY 
97. This will decrease 
Requirements for the 2 MRC scenario will require a 2-8-7 workschedule. 

COMMUNITY CONCERNSnSSUES 

None. 

ITEMS OF SPECIAL EMPHASIS 

None. 

Bob Miller/Arn~y/ 05/26/95 2:00 PM 

DRAFT 



1995 DoD Recommendations and Justification!s 

Red River Army Depot, Texas 

Recommendation: Close Red River Arrny Depot. Transfer the ammunition storage mission, 
intern training center, and civilian training education to Lone Star Army Anmunition Plant. 
Transfer the light combat vehicle maintenance mission to Anniston Army Dlepot. Transfer the 
Rubber Production Facility to Lone Star. 

Justification: Red River Army Depot is one of the Army's five maintenance depots and one of 
three ground vehicle maintenance depots. Over time, each of the ground maintenance depots has 
become increasingly specialized. Anniston performs heavy combat vehicle maintenance and 
repair. Red River performs similar work on infantry fighting vehicles. Letterkenny Arrny Depot 
is responsible for towed and self-propelled artillery as well as DoD tactical missile repair. Like a 
number of other Army depots, Red River receives, stores, and ships all type;; of ammunition 
items. A review of long range operational requirements supports a reduction of Army depots, 
specifically the consolidation of ground combat workload at a single depot. 

The ground maintenance capacity of the three depots currently exceeds programmed 
work requirements by the equivalent of one to two depots. Without considerable and costly 
modifications, Red River cannot assume the heavy combat vehicle mission iiom Anniston. Red 
River cannot assume the DoD Tactical Missile Consolidation program from Letterkenny without 
major construction. Available maintenance capacity at Anniston and Tobyhanna makes the 
realignment of Red River into Anniston the most logical in terms of military value and cost 
effectiveness. Closure of Red River is consistent with the recommendations of the Joint Cross- 
Service Group for Depot Maintenance. 
Return on Investment: The total one-time cost to implement this recommendation is 
$60 million. The net of all costs and savings during the implementation period is a savings of 
$3 13 million. Annual recurring savings after implementation are $123 million with an 
immediate return on investment. The net present value of the costs and savings over 20 years is 
a savings of $1,497 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 5,654 jobs (2,901 direct jobs and 2,753 indirect jobs) over the 1996-to- 
200 1 period in the Texarkana, TX-Texarkana, AR Metropolitan Statistical Area, which 
represents 9.5 percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations imd all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a macimum potential 
decrease equal to 7.7 percent of employment in the area. There are no known environmental 
impediments at the closing or receiving installations. 



1995 DoD Recommendations and Justifications; 

Letterkenny Army Depot, Pennsylvania 

Recommendation: Realign Letterkenny Army Depot by transferring the towed and self- 
propelled combat vehicle mission to Anniston Army Depot. Retain an enclave for conventional 
ammunition storage and tactical missile disassembly and storage. Change tlie 1993 
Commission's decision regarding the consolidating of tactical missile maintenance at 
Letterkenny by transferring missile guidance system workload to Tobyhanna Army Depot. 

Justification: Letterkenny Army Depot is one of the Army's five maintenance depots and one 
of three ground vehicle maintenance depots. Over time, each of the ground maintenance depots 
has become increasingly specialized. Anniston performs heavy combat vehicle maintenance and 
repair. Red River performs similar work on infantry fighting vehicles. Lett~zrkenny Army Depot 
is responsible for towed and self-propelled artillery as well as DoD tactical missile repair. Like a 
number of other Army depots, Letterkenny receives, stores, and ships all types of ammunition 
items. A review of long range operational requirements supports a reduction of Army depots, 
specifically the consolidation of ground combat workload at a single depot. 

The ground maintenance capacity of the three depots currently exceeds programmed 
work requirements by the equivalent of one to two depots. The heavy combat vehicle mission 
from Anniston cannot be absorbed at Letterkenny without major construction and facility 
renovations. Available maintenance capacity at Anniston and Tobyhanna makes the realigning 
Letterkenny to the two depots the most logical in terms of military value and cost effectiveness. 
Closure of Letterkenny is supported by the Joint Cross-Service Group for Depot Maintenance. 

The Army's recommendation to transfer missile workload to Tobyhanna A m y  Depot 
preserves Letterkenny's missile disassembly and storage mission. It capitalizes on Tobyhanna's 
electronics focus and retains DoD missile system repair at a single Army depot. 

Return on Investment: The total one-time cost to implement this recommendation is 
$50 million. The net of all costs and savings during the implementation period is a savings of 
$207 million. Annual recurring savings after implementation are $78 million with an immediate 
return on investment. The net present value of the costs and savings over 20 years is a savings 
of $952 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 4,126 jobs (2,090 direct jobs and 2,036 indirect jobs) over the 1996-to- 
2001 period in the Franklin County, PA area, which represents 6.6 percent of the area's 
employment. 



1995 DoD Recommendations and Justifications 

Stratford Army Engine Plant, Connecticut 

Recommendation: Close Stratford Army Engine Plant. 

Justification: The Stratford facility has produced engines for heavy armor vehicles and rotary 
wing aircraft. Reduced production requirements and the Army's increased capability for rebuild 
and repair have eliminated the need for the Stratford Army Engine Plant. Tihere is no 
requirement for use of the installation by either the Active or Reserve Components. 

The Army has an extensive capability to repair engines at Anniston imd Corpus Christi 
Army Depots. The current inventory for these engines meets projected operational requirements. 
During mobilization, the capability to rebuild engines can be increased at both depots. In the 

event of an extended national emergency that would deplete stocks, the depots could reconfigure 
to assemble new engines from parts provided by the manufacturer until motl!~balled facilities 
become operational. Prior to closing the facility, the contractor will complete all existing 
contracts. 

Return on Investment: The total one-time cost to implement this recomrnt:ndation is 
$2 million. The net of all costs and savings during the implementation period is a savings of 
$24 million. Annual recurring savings after implementation are $6 million with an immediate 
return on investment. The net present value of the costs and savings over 20 years is a savings 
of $80 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 3 jobs (2 direct jobs and 1 indirect jobs) over the 1996-to-2001 period in 
the Fairfield County, CT economic area, which represents 0 percent of the area's employment. 
There are no known environmental impediments at the closing site. 





INSTALLATION REVIEW 

ANNISTON ARMY DEPOT, ALABAMA 

1. BACKGROUND 

Laation: Anniston Army Depot (ANAD) is nestled in the foothills of the Appalachian 
Mountains of northeast Alabama in Calhoun County. Near the city of PJmiston, ANAD lies along 
Interstate 20, approximately 50 miles east of Birmingham and 100 miles west of Atlanta. The 
surrounding counties include Cleburne, Tdadega, Saint Clair, Etowah and Cherokee. 

History: In February 1941, construction began on the fist 500 storage igloos, 20 
warehouses and several administrative buildings. In 1952, the depot was assigned a maintenance 
mission for the overhaul and repair of conibat vehicles. Shortly thereafter, the small arms mission 
was assigned to Anniston. With the advent of the '60% the depot was involved with the M47, 
M48, M48A1, M48A2C, M42, M56, M59, M19, M38A1-D tank programs as well as a pletbora of 
light-tracked and wheeled vehicle systems. The maintenance and storage of chemical munitions 
began in 1963. Beginning in the early '709, overhaul of the M55 1 Sheridan began and in 1975 the 
depot was selected to overhaul and convert the M48A1 to the M48A5 model. The M60A1 to 

1 
1 

M60A3 conversion program began in 1979. As the decade of the '80s began, ANAD continued 
maintenance of the M88, M728, and the M60 AVLB vehicles, as well as adding maintenance of 
missile systems and the M1 Abrams tank - the newest addition to the &my inventory of main battle 
tanks. 

Current Mission: Anniston Army Depot is a multi-mission installation and is the only depot 
capable of performing maintenance on the M 1 Abrarns Main Battle Tarik and other heavy-tracked 
combat vehicles and their components. As such, the depot is designated as the Center of Technical 
Excellence for the M1 Abrams Tank family of vehicles. ANAD also performs maintenance on srnd 
arms and crew-served weapons. Additionally, the maintenance and storage of conventional 
ammunition and missiles, as well as the storage of chemical munitions, are significant parts of the 
depot's overall missions and capabilities. 

Anniston Army Depot consists of 18,113 acres. A threatened or endangered species (TES) 
survey is currently ongoing. Approximately 143 1 5 acres have been surfeyed for an ongoing 
archeological survey. 

All of the installation's potable water is supplied from Coldwater Springs by contract with a 
maximum capacity of 5.7 million gallons per day (MGD) and average daily usage of 1.2 MGD. The 



f BRAC 95 ARMY INSTALLATION LIST 

I MANEUVER 
TRAINING SCHOOLS COMMODITY AMMUNITION PRODUCTION I 

Fort Bragg, NC 
Fort Campbell, KY 
Fort Carson, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, HI 

MAJOR TRAINING AREAS 

Fort A. P. Hill, VA 
Fort Chaffee, AR 
Fort Dix, NJ 
Fort Greely, AK 
Fort Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Ifwin, CA 
Fort McCoy, WI 
Fort Pickett, VA 
Fort Polk, LA 

PROFESSIONAL EDUCATION 

Carlisle Barracks, PA 
Fcrt Lezvznwo;L,t;, KS 
Fort Lesley J. McNair, DC 
West Point, NY 

Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon, GA 
Fort Huachuca, AZ 
Fort Jackson, SC 
Fort Knox, KY 
Fort Lee, VA 
Fort Leonard Wood, MO 
Fort McClellan, AL 
Fort Rucker, AL 
Fort Sam Houston, TX 
Fort Sill, OK 
Presidio of Monterey, CA 

COMMAND. CONTROL & ADMlN 

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, IL 
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort Hamilton, NY 
Fort McPherson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Foit Siiafier, iii 
Fort Totten, NY 
Presidio of San Francisco, CA 
US Army Garrison, Selfridge, MI 

MEDICAL CENTERS 

Fitzsimons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

Army Research Laboratory, MD 
Cold Regions Research Laboratories, NH 
Detroit Arsenal, MI 
Fort Detrick, MD 
Fort Monmouth, NJ 
Natick RDEC, MA 
Picatinny Arsenal, NJ 
Redstone Arsenal, AL 
Rock Island Arsenal, IL 

Holston Army Ammunition Plant, TN 
Iowa Army Ammunition Plant, IA 
Lake City Anny Ammunition Plant, MO 
Lone Star Army Ammunition Plant, TX 
McAlestar Army Ammunition Plant, OK 
Milan Army Ammunition Plant, TN 
Pine Bluff Arsenal, AR 
Radford Army Ammunition Plant, VA 

INDUSTRIAL FACILITIES 
DEPOTS 

Detroit Army Tank Plant, MI 
Anniston Army Depot, AL Lima Army Tank Plant, OH 
Corpus Christi Army Depot, TX Stratford Army Engine Plant, CT 
Letterkenny Army Depot, PA Watervliet Arsenal, NY 
Red River Army Depot, TX 
Tobyhanna Army Depot, PA PORTS 

PROVING GROUNDS Bayonne Military Ocean Terminal, NJ 
Oakland Army Base, CA 

Aberdeen Proving Ground, MD Sunny Point Military Ocean Terminal, NC 
Dugway Proving Ground, UT 
White Sands Missile Range, NM LEASES 
Yuma Proving Ground, AZ 

Army Materiel Command, VA 
AMMUNITION STORAGE Army Research Office, NC 

Army Personnel Center, MO 
Blue Grass Army Depot, KY Army Space Command, CO 
iiawtnorne Army Depot, NV Aviation-Troop Support Command, MO 
Pueblo Army Depot, CO Concepts Analysis Agency, MD 
Savanna Army Depot, IL Information Systems Command, VA 
Seneca Army Depot, NY JAG Agencies, VA 
Sierra Army Depot, CA JAG School, Charlottesville, VA 
Tooele Army Depot, UT Military Traffic Management Cmd, VA 
Umatilla Army Depot Activity, OR National Ground Intelligence Center, VA 

Operational T&E Command, VA 
Personnel Command, VA 
HQ, Space & Strategic Defense Cmd, VA 
Space & Strategic Defense Cmd, AL 

4 Defense Base Closure and Realignment Commission 





25-May-95 
- - - - - -  -- 

STATE SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- 

FORT MCCLELLAN 9019 1/93 PRESSDBCRC DENIED 1990 PRESS: 

Close (Changed by Public Law 101-510) 

1991 DBCRC: 
DoD recommendation to close installation and 
realign Chemical and Military Police Schools to For 
Leonard Wood, MO and the Defense Polygraph 
School to Fort Huachuca, AZ denied. 

1993 DBCRC: 
DoD recommendation to close installation and 
realign Chemical and Military Police Schools and 
DoD Polygraph Institute to Fort Leonard Wood, M 
but retain Chemical Decontamination Training 
Facility at Fort McClellan denied. 

1995 DOD: 
Close Fort McClellan except minimum essential Ian 
and facilities for an RC enclave and minimum 
essential facilities, as necessary, to provide auxiliar 
support to the chemical demilitarization operation a 
Anniston Army Depot, AL 

Relocate the US Army Chemical and Military Polic 
Schools to Fort Leonard Wood, MO upon receipt of 
the required permits 

Relocate the Defense Polygraph Institute to Fort 
Jackson, SC 

License Pelham Range and current National Guard 
facilities to the Alabama National Guard 

FORT RUCKER DBCRC COMPLETE REALGNDN 1991 DBCRC: 
Realign biodynamics research mission from the U.S 
Army Aeromedical Research Laboratory to the 
Armstrong Laboratory, Wright-Patterson AFB, OH; 
completed N 93 



CLOSURE HISTORY - INSTALLATIONS IN ALABAMA 

- 

STATE SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

REDSTONE ARSENAL 88/91/93 DEFBRACmBCRC ONGOING REALGNUP 1988 DEFBRAC: 
Central Test Measurement and Diagnostic Activity 
realigned from Lexington-Blue Grass Army Depot, 
KY; completed FY 92 

1991 DBCRC: 
Materiel Readiness Support Activity (Ionization, 
Radiation, and Dosimetry Center) and Logistics 
Control Agency realigned from Lexington-Blue 
Grass Army Depot, KY and Presidio of San 
Francisco, CA (Change to 1988 SECDEF 
Commission recommendation); scheduled FY 93-95 

Armaments, Munitions, and Chemical Command 
realigned from Rock Island Arsenal, IL (Changed to 
remain at Rock Island Arsenal by 1993 Defense Bas 
Closure Commission) 

Fuze development and production mission (missile 
related) realigned fiom Adelphi Laboratory Center, 
MD; scheduled FY 94 

AF 

ABSTON AGS 

BIRMINGHAM MAP AGS 

DANNELLY FIELD AGS 

GUNTER AFB 

HALL AGS 



2.5-May-95 
.- 

STATE SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

MAXWELL AFB 

N 

NAVSTA MOBILE 

NRC GADSDEN 

NRC MONTGOMERY 

DBCRC 

DBCRC 

DBCRC 

ONGOING 

ONGOING 

ONGOING 

CLOSE 

CLOSE 

CLOSE 

1993 DBCRC 
Close NAVSTA Mobile and relocate assigned ships 
to NAVSTAs Pascagoula, MS and Ingleside, TX. 

1993 DBCRC: 
Recommended closure of the Naval Reserve Center 
at Gadsen, AL. 

1993 DBCRC: 
Recommended closure of the Naval Reserve Center 
Montgomery, AL because its capacity is excess to 
projected requirements. 



MAP NO- 1 

ALABAMA 

P r r p r r - d  By: W r . h l n a t . o n  H - o d q u r r t e r .  S r r v l c e .  
D l r r c t o r * . r .  lor I n f o r m - t l o n  

O r m r ~ t l o n .  and R e p o r t .  



FISCAL YEAR 1994 

ALABAMA 

(DOLLARS IN THOUSANDS) 

Navy 
Pereonnel/Expendi tures Total  Amy h 

tlarine Corps 

I. Personnel - Total 
Active h t y  n i l i t a r y  
Civilian 
Reserve h National h a r d  

1.1. Expenditures - Total 

A. Payroll (Xltlay6 - Total  1 2,319,558 1 1,613,598 1 148,946 

Active Duty Military Pay 
Civilian Pay 
Reserve 6 National h a r d  Pay 
Retired t l i l i ta ry  Pay 

I 

6. P r h e  Contracts Over S25,000 
Total 

Supply and Equipment Contracts 
R D T U  Contracts 
Service Contracts 
Construction Contracts 
Civil  Function Contracts 

Air Force 
Other 

Defense 
Act iv i t ies  

I 1. NICHOLS RESEARCH CORPORATION 

I I I I 1 

Expenditures n i l  i t a r y  and Civilian P e r s o ~ e l  
r a j o r  Locations Major Locations 
of Expenditures Payroll Pr h e  of Personnel Active Duty 

I 2. PBECISION S I A N D A R D  INC 
3. DYNCORP 
4.  BOE!NC COWANY ME 

H u n w i l l e  
Fort Rucker 
Redstone Arsenal 
hntgonery 
knniston 
Sirninghan 
Fort ncclellan 
Uobile 
Qnter Annex 
Saraland 

I 5- 
INIERGRAPH CORPORATION 

Total  

$470,246 
478,121 
443,281 
399,293 
204,936 
202,703 
181,580 
121,513 
87,020 
63,124 

I Total of Above I $425,813 1 1  25.5% of to t a l  w a r d s  over 125,0001 I I 

$101,082 
88,846 
85,075 
79,323 
71,487 

Prepared by: Uashington Headquarters Services 
Directorate for Information 
Operations and Reports 

Outlays 

$167,290 
285,992 
358,012 
297,560 
196,139 
77,613 

146,804 
69,915 
70,531 

1,400 

Other 
Defense 

Act iv i t ies  

5110,990 
146,760 
215,656 

k i n e  Contracts Over 525,000 
(Prior Ituee Years) 

Fiscal Year 1993 
f i s c a l  Year 19S2 
Fiscal Year 1991 

RDTE/Other Defense-Exp1ora::ory Development 
Maint h Repair of Eq/Aircraft St ructura l  C 
Main: & Repair of Eq/Aircrzift S t ructura l  C 
Guided Xissile Components 
Computer hided DesignfConp~ter Aided nfg S 

Contracts 

$802,956 
192,129 
85,269 

101,733 
8,797 

125,090 
34,776 
51,598 
16,489 
61,724 

Top r ive  Contractors Receiving the Largest 
Dollar Volune of Prine Contract Auards 

in  t h i s  S ta t e  

$43,180 
86,355 
85,075 
69,915 
60,094 

Total  

$1,744,313 
1,949,201 
1,833,621 

.-----------------------.-------------------------------------.-------------------------------------.-----------.------------ 
Redstone Arsenal 
Fort Rucker 
t h m e l l  kFB 
Fort MClellan 
AMiston 
Huntsville 
CNnter Annex 
Mntgomery 
k b i l e  
Birninghan 

. Navy 
& 

narine Corps 

$166,617 
136,389 
97,343 

Amy 

---------------------------------------------------------.-------------------------------------------------.---------------- 
$1,174,022 

1,388,854 
1,185,326 

Total 
~ n o u n t  -----------------------------------------------------------------.----------------------------.----------------.------------- 

Air Force 

$292,684 
277,198 
335,296 

Total  

9,063 
6,149 
5,253 
5,133 
4,189 
2,845 
2,722 
1,229 
1,091 
1,039 

najor Area of Uork 

FSC or  Service Code Description 

n i l i t a r y  

1,567 
3,520 
3,458 
4,034 

83 
251 

1,525 
555 
38 

426 

 mount 

Civi l ian  

7,496 
2,629 
1,795 
1,099 
4,106 
2,594 
1,197 

674 
1,053 

613 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ALABAMA 
1 

Fort McClellan (-2,135 mil. 1-3.960 stud. / -2,441 civ. I contr.) 
CLOSE Fort McClellan, except retain an enclave for tenant Reserve Components and retain facilities as 
necessary to support chemical demilitarization at Anniston Army Depot. (230 mil. and 537 civ. positions 
disestablished) 
License Pelharn Range and current Guard facilities to the Alabama Army National Guard 
Relocate 

- Chemical School, Military Police School, and the Chemical Defense Training Facility 
to Fort Leonard Wood, MO. (-1 6 10 mil. I -393 8 stud. / -432 civ.) 

- Department of Defense Polygraph Institute to Fort Jackson, SC (-57 mil. ,I -22 stud. / -47 civ.) 
Although not specifically addressed in the recommendations, the Army intends to relocate personnel from 
Fort McClellan to Fort Sill, OK. (-177 mil.) and Anniston Army Depot. (-28 mil. / -98 civ.) (discretionary 
- subject to change) 
There are 1,230 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 3 6 mil. and 16 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-33 mil. / -97 civ.) 

Anniston Army Depot (+28 mil. 1 +473 civ.) 
RECEIVES towed and self propelled combat vehicle workload from Letterkenny Army Depot, PA. 
Receives light combat vehicle mission and workload from Red River Army Depot, TX. (+375 civ.) 
Although not specifically addressed in the recommendations, the Army intends to relocate personnel from 

'3 Fort McClellan to Anniston Army Depot. (+28 mil. / 98 civ.) (discretionary - subject to change) 

Redstone Arsenal (+201 mil. I + 2368 civ.1 
RECENES the Aviation Research, Development and Engineering Center, Aviation Management and 
Aviation Program Executive Office structure from Aviation Troop Command (ATCOM) which will form 
Aviation and Missiles Command. (+201 mil. / +2368 civ.) 

State Personnel Summary 

I Militarv 1 Students I ~ i v i 1 i a n l ~ o n t r : a  

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gain 

SECDEF will testify 1 Mar and S e c h y  will testify on 7 Mar 95 before the BPAC Commission. 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

-2,135 
229 

CLOSE HOLD 

-3,960 
0 -1 





DEPARTMENT OF THE ARMY 
M S ~ D ( ) U A R T C R ~ ) .  U. 1. ARMY DCCOT DY#?EM COMMANO 

C H A M I I I I I ~ U R O ,  PLNN8VLYAMlA \710\*4\76 

i 
WPCV tb I 
rrrrnrian bF I 

MEMORANDUM FOR SEE DfSTRIBUTION 

SUBJECTt Fiscal !!.a+ ( F Y I  1995  Maintenance B i d  Rater 

1. Refsrence mcrmc-ralzdum, DESCOM, MSDS-RM-B, 8 Nov 9 3 ,  subject: 
FY95 Maintenanca S t a b i l i z e d  Rate Exercine. 

I 

2 .  In paragraph 9 oh rr ferenccd mam~nndum, each depot was 
n o t i f i e d  of 8 pendin$ requirmment for  depot cost  center bid ratam.---. 
Enclorurr 1 provides the  new  ragr run hours and ratc9t r$t&bl'irhsd 
from t h e  pricing mar s the  depot6 rubmittcd an 30 Mar 9 4 .  A t  
enclorura 2 A #  a l i e  of coat centers submittrd i n  the Maintenmcm 
Strbilitsd Rata Exerbise. Provide cost center b i d  rater for t h e  
enclorrd list atrrn t ough maintenance may not us8 1;hmre coat 
~ e n t e r a I n F Y 1 5 .  1 
3 ,  st centor bib r a t r t  (l.bar, above rhop - ... 

ovrrhmrd, within indirect b r r r  sperrtiont axpenrr 
{ I B O L ) ,  and rdminiartrative expenar t o  e!omp6aite back 
t o  yeut depot rnaintrqancr bid rates on 8nclorure 1, 

4 .  Ta prevent thin qffice from manually correcting each ?Y95 
procurement requart qrdrr number in the axerciaa in which r 
oubmitted coat c rn t r r  may not axirt in FY95,  rsqurrt you reference 
the l Y 9 5  C O I ~  cantar irn which the rate rn~rt c l o m l y  relates to thr  
o l d  coat centrr(6). Fhir action will eliminotr r r j a c t r  an miaaing 
 COP^ canter b i d  rate8 when thin off ica  chlcuhtrn the mrintenanac 
f i x r d  pxicro.  I 

5 .  Enclosure 3 provibes the dlntributlan o f  Headquarters, U. S. 
Army Depot Syrtarn Cordttand (HQDESCOM) coat.  The dollrrr, direct 
?&bar hours (barad on! rxrcut ion hours), and rate8 are ahawn, - 

HQDESCOM Deputy Chief! of S t a f f  fer Resource Management (DCSltMf 
ptrronnel made t h i b  a' justmcnt t o  the depot IBOE, Another 
adju8tment t o  the  110 E f r  the inclu8ion of the  HQ, b.8. Army 
Material Command coat@ which equate t o  a rate impacqt of $.I2 per 
direct labor hour rororr DESCOM r r  rhown on enclasure 3 .  

6 .  Tha net operating rerult (#OR) rdjurtment i i  not f i n a l .  We 
will provide you fhe 1 inal NOR adjustment a f t e r  t h e  DESCQM total 
comporite rate is f i n c l i z e d .  



MUDS-RH-B 
SUBJECT: F ioca l  Year (FYI 1 9 9 5  Maintenance B i d  Rates 

7 .  Request you provide the cost center  b i d  rates t o  this off ice  
n o t  later t h a n  1200 on 4 Apr 9 4 .  The PCSRM p o i n t  (32 con tac t  for 
t h i a  action i s  Mo. Karen Haynts, AMSDS-RM-B, DSN 570-9176 .  

FOR THE COMMANDER8 : 

3 Encla 

DI6TRIBUTfON: 
I 

CDR, 1 
ANAD, ATTN: SDSAN-DM 
CCAD, A'l'TN: SDSCC-R 1 
LEAD, AWN: SDILE-R i 
1VUb, ATTNI SDSRR-R I 

81AD, AWN? 
TEAD, A T W :  SDSTE-RM 
'K))Lb, ATTN: bDSTO-P I 

I 

~ c t i n g  Deputy Chief of S t a f f  
for Resource Management 



i 
PY9 5 IUXHTENANCE 
' (PLUS MATERIAL, 
I 

HATL OTRR 
x 

MSN 
I OWD 
i 

34.7d 3 .60  15.25 

BID RATES 
AND OTHER) x 

ZBOE 

t 7 ' ~  
nss 2' 

GAf! TOTAL 



DEPARTMENT OF THE ARMY 
HCADQUARTLRI U 8 ARMY OCCO? $Y&TLM COMMAND 

CHAMBERIIDURO, CLNNIIYLVANIA 17101-4170 

l C C L Y  TO 
ATl lNTlOW QC 

AMSDB-RM-B (37-1) 

IS 6 JUL 1993 
MEMORANDUM FOR SEE DISTRIBUTION I 
SUBJECT: F i sca l  Year (FY)  1994  Maintenance S t a b i l i - z e d  Rate 
Exercise 

1. Reference: 

a. Memorandum, DESCOM, AMSDS-RM-BA, 23  Oct 92, subject:  
Workload for the FYI994 Stabilized Rate Pricing Exercise, 

b. Memorandum, DESCOM, AMSDS-RM-BA, 30 Oct 92, subject: 
F i s c a l  Year (FYI 1994 Maintenance s t a b i l i z e d  Rate Exercise. 

c .  Memorandum, DESCOM, AMGDS-RM-BA, 17 May 93, subject: 
Fiscal Year (FY) 1994  Maintenance Bid Ratea. 

2 .  Thin memorandum provide8 each depot their f i n a l  f i x e d  prices 
as  developed from the Stabilized Rate Exerciae,  ericlorure 5 .  
After the prices were f fna l i zed ,  the  p r i c e s  on the outyear 
programo in the master file maintenance (MFM) were overlaid with 
the  price8 i n  the exercise in which matching F Y 9 4  programs 
exiated. If any FY93 workload received in the fourth quarter of 
FY93 i8 going to require the depot to complete the majority o f  tpe ; 
requirements in FY94, then the depot should develop an F Y 9 4  price 
for that  program. -dYi; E8, A m y  Depot Syrrtcm Camaand 
ttlQDESCOM) will use the price# in the FY94 exercise for new PY93 
workload eatabliukad i n  the  HFM 8ttatting ? A U ~  93. Tnforrnation 
ured to  e s t a b l i s h  these f i xed  prices is a t  enclosure  1 .  

3 .  The Army maintenance support, previously  ca l l ed  supply suppokt' 
t o  maintenance, i s  included i n  the  F Y 9 4  fixed prices (enclosure 3 )  . 
The procedures to charge t h e  procurement request order numbers 
(PRON) are the same a0 i n  FY91 and the beginning of FY92.  This , 

support cost i s  a per direct labor hour charge far program element , 

732207 to  include the  foreign mil i tary  sales progranae. T h i s  
o f f i c e  w i l l  r e l e a i e  additional guidance as to the  type of s e r v i c e a  
the Defenae Logistice Agency will charge the  depots, 

4. There are two new factor& that affect the maintenance rates/ 
prices, These are the addition of the HQDESCOM and AMC costs, and 
the reduction of the m e b i l i ~ a t i o n  coats based on direct funding. 
T h i s  o f f i c e  made thaae adju~tments to the rates  and priceo.  
Enclosure 4 provide6 these t a t e  adjustments. - 
5. A l l  work performance code. (WPC) '~1" priced i n  the s t a b i l i z e d .  
Rate Exerciee are  e s t a b l i s h e d  i n  t h e  pr i c ing  ' f i l e  w i . t h  t h e  f i x e d  
price indicator  (FPI) "F." A l l  other WPCs have an F'PX "T," The 



, 

WDS-RW-B 
SUBJECT: Fircal Year (FYI 1 9 9 4  Maintenance Stab i l i z e13  Rate " / 
"T," or temporary price, allows the  depots to change t h e  price on 
tha PRON until t h e  quantities a r e  authorized and the depot a c c e p t s  
the price. Once this criteria is met, then the 'IT" is converted 
t o  an "Flu and the price is fixed for the l i f e  of the order unless 
a renegotiation is approved. 

6 .  Depots t h a t  submitted Depot Maintenance Sntsrservice Support 
Agre8ment (DMISA) curtomers (25, 26, 27) programs were aeked 
telephonically if the ecope of work for these programs had been 
finalized. The depots'  points of contact [POC) stated the DMISAa 
were not aigned and the requirements were not finalized when the 
axercire wae being validated. .thk+ @fWm %a*- - tlm . p r m ? & i  tion will allow the 

these programs in the btandard depot eystern a f t e r  
the requirements are finalized, and will preclude the  depot^ frm 
renegotiating the DMISA prices established in the Stabilized Rote 
ExercIme. 

7 ,  Umea the credits on enclosure 3 when establishing a price in 
which depot lava1 reparables are funded by the depot, The 
rutanatad technique used t a  eatmblish there credits within the 
finalized fixad price8 was all i n c l u s i v e  and, therefore, there may 
be eonre programs in which the credit was taken and eh.ould not have 
h e n  trkrn. Requert tha drpots examine and correct the  price8 on 
progrrrr ( i f  pricrd in the f Y 9 4  exercire) in which there are #till 
frmm ismum materialr from the cuetomor, ouch as the fabrication 
ordmrs. Sinca program in which the dspat may still receive fxea 
i raua material have a temporary price, a fixed price indicator of 
"T," thm dmpot i s  allowed to change the price as disc!ussed in 
paragraph 3 ,  

8. Umt the cart center bid rates tha t  composite back to the depot 
m i n t m a n e e  mirrion bid ra te  when a price does not exist in the 
MFM pricing file and the depot  hae to develop a priccr. The coat  
center bid rates at encloeure 2 were submitted by the depot budget 
perronnel and ured in the Stabilized Rate Exercise. 

9.  The Deputy Chief of Staff for Resource Management P O C s  for 
t h i s  action are Mo. Karen Haynes and Mr8 .  Tammy Dougal, 
WPS-Rn-B,  DSN 570-9176. 

FOR THE COMMANDER: 

5 Encls 
- - 
-.for Ramource Management 



FY94 MAINTENANCE BID RATES 
(PLUS MATERIAL, OTHERt AND NOH) 

% 
DIR MATL QTHH AMS* MSN GAE - NOR TOTAL 

>f 
LAB MEMO OHD 

CCAD 2 2 . 4 2  4 9 . 7 8  3 . 2 8  -01 2 6 . 8 8  17.12 1.30 1.97 1 2 2 . 7 5  I 
LEAD 20.52 15 .39  5 . 2 3  2 . 4 6  21.34 2 2 . 0 3  1.53 .32 86.36 I 

TOAD T 19.96 11.13 2 . 0 2  .25  1 6 . 2 7  10.93 1.37 1.91. 6 - 3 d 9  ' 
Reg 19.87 11.70 1 . 8 6  . 2 5  1 6 . 3 3  10 .65  1.31 1.91 63.63- 
COM 22 .49  4 .22  6 . 3 5  .2S 1 4 . 7 1  18.23 2 . 8 8  1.91' 70b79 

=AS, rPa T W  hrva a rplit w i t h i n  tha maintenance minfiion. The 
0.taqeria8 ago; @T8 for total maintenance miarionr "Refu for 
m l ~ r  nrintmnancr, "6W" for special wrapoxls, and "CON for 
o-icrtionr rmcurity. 



DEPARTMENT OF THE ARMY >.--" 
, ' 

!+&ADQUARTER5 U 5 ARMY DEPOT SY5TZM COYMANO 
CHAMlCRSmURG PENNSYLVANIA t7201.4170 [ 41' ' 

l C C L l 7 0  
ARgMTIOLI OF 

6 APR iSd5 

MeMORANDW FOR 

*/~onunrndcr, m i a t o n  Anny Depot, ATTN: SDSAN-DM, 7 Frankf ord Avenue, 
Annirton, AL 3 6 2 0 1 - 4 1 9 9  

Cemmandar, Corpue Chxiuti Army Depot, ATTN: SDSCC-R, 308 Crt?cy S t r e e t ,  
C~rpur Christi, TX 78413-5260  

Commander, Letterkanny Army Depot, ATTN; SDSLE-R, 1 Clvercash Avenue, 
Chambermburg, PA 17201-4150 

Comwndbr, Rmd River Army Depot, ATTN; SDSRR-R, 100 Hoin Drive, 
T8xarkam, T% 75507-5000 

Commusder, Tobyhama A m y  Depot, ATTN: SDSTO-PB, 11 Hap Arnold Bouleverd, 
Tobyhuura, PA 1 8 4 6 6 - 5 0 0 5  

SUIJECT: Fimcll Ytar (FYI 1996 Maintenance Stabilized Ratt Exercise - Final 
Fixed Prfcer 

a, Hemormdum, HQDESCOM, W D S - R M - 8 ,  25 Oct 94, 8ubject: Fiscal Year 
(FYI 1996 Stabilismd Rate Exrrcirec 

b. Memorandum, HQDESCOM, AMSDS-RM-9, 19 Jafi 95, mubject: Fiscal Year 
(lW) 1996 hintonmca Pricing Marko. 

c .  Mmmormdum, HQDESCOM, AMSDS-Rn-B, 3 Mar 9 5 ,  aubject: Validation of 
the Fircrl Year (FY) 1996 Maintenance Stabilized Rate Exercise. 

d. Memorandum, HQDESCOM, AMSDS-RM-8, undated, mubject: Fiscal Year 
(FYI 1996 Maintenance Ratae for the Stabilized Rate Extrcirc. 

2 ,  Thir mrmorandum provideo the final fixad prics8 m d  ratem aa developed 
during the Stabilizrd Rate Exrrcire uaing the drpot rubmirrionr from above 
raferanc.r, The dapet rrvtnua rrteo are provided at ancloriire 1, the cout 
cmtmr r r tma you rubmittod for thie  rxtrciae art at enclorure 2, and the 
final f ixed pric.8 are provided a t  enclorure 3. Regutat yorr uoe there Fixed 
prier8 md coat center rater for W 9 6  workload, 

3 .  The U.S. Army A r m r N n t ,  Munition#, and Chmmical Command, Corporrte 
Information Offiar aatablirhed there price8 in the Mortar File Maintenanca 
(Mm) pricing fil. and evrrlaid eny matching program in the MFM where m 
FYS6 trrgel: yaar program sxirtr. Thr MFM automated nyrtrm will eetoblish 8 

fixad pricm indicator oi "Tn on any IY96 prqram not priced i n  t h i s  



ANSDS -RM-8 
8UBJgCF: ~ircai Yeax (FY) 1996 Maintenance Stabilized Rate Exercise - Final 
Fixed Prices 

exercise. Establish a price for theae programs by using the coet center 
yafar provided at encloeure 2 ,  maLeriel dollars, direct other dollare (which 
includen the Pefengo Logistics Agency support), ourcharge, and the net 
apetaring r a a u l t .  

4 ,  The St&bilized Rate Program (SRP) is tranritioning to the U.S. A m y  
xndurrrial oprratianr Command (IOC) on 1 Jul 9 5 .  Even though t h i a  program 
i s  being transforred t o  the IOC, no changes are currently scheduled for the 
future depots rubmiarions (with the exception of the rgut,ing inotructiana). 
The Daputy Chirf of 8tr f i  Zor Resource Management (DCSRMI, Defenre Burinrsr 
Dporatianr Fund Division a t  the IOC i a  rrnponrriblt f 0 r L h . e  9RP. 

5 .  Th. DC8m point# o f  contact for t h i a  action are Karon Haynar, and 
Nmncy Mom, AMSPB-R#-8, D8N 570 -9176 .  

FOR rn Cd)UAKI%R: 

Daputy Chief of 8taf2 
for R ~ ~ O U X C I  Management 



FY96 MAINTENANCE REVENUE RATES 

X x k' 
DEPOT LABOR MATL OTHER 

+ M$ - -  ARNY MAINTENNCE SUPPORT (rupport from-the Dsfenre ~ogirtice 
Agmcy) . 



I 1 
LC-3or Rate Colmy::.-- I 

ea ot direct kentea are compl 
labor, rniss~on overhead, and base operating 

~ s t s  (compbnents within influence of depot 
management) 

I Rates do not include surchar+& and material 
costs that ar A independent of aepot control 
and incompaka ble (material costs for MI  tank 
and fighter aircraft I are highest in inventory). 

Rate trend s ANAD with lowest 
cost al effici ICW 
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DEPARTMENT OF THE A R M Y  
CENTRAL REGION. U.S. A R M Y  AUDIT AGtMCv 

12110 WOOOtltST IXECUTIVE M J V t  
ST. LOUIS, MISSOURI 63141-5016 

MEMORANDUM FOR Comma-xder, Defense Distribution Depot 
Anniston, A m :  DDAA-XS, 7 Frankford 
Avewe, Anniston, Alabama 36201-4199 

SUBJECT: Audit of W-~olesale Assets--Equipment, Army FY 94 
Financial Statements; Defense Distribution Deplot Anniston; 
Anniston, Alabama; Audit Report: CR 95-443 

1. This is our report on the subject audit at the Defense 
Distribution Depot Anniston, Anniston, Alabama. W e :  

9 d Evaluated your management controls over wholesaae 
equipment in storage. 

- Reviewed your compliance with.se lected laws and 
regulations. * - *a .3 E -. 

-. - -a - -.;). - Followed up on corrective actions takecP3&k.resuIt 
of a General Accounting Office recoaunendatik for 
covering reparable equipment with protective 
wrappings tc prevent deterioration from exposure to 
the elements. 

2. Overall, we conc.luded, that your controls over wholesale 
a q e t s  (equipment) in storage (including compliance with 
selected laws and regulations) were generally adequate. 
Hovever, we did fink a few H60 model tanks that needed to 
be added to the cust.odia1 records, Reparable equipment 
awaiting entrance t c t  the maintenance process or in long-term 
storage was covered with protective wrappings as recommended 
by the General Accotinting O f f i c e .  We discuss what we 
audited, our objectrves, and the basis for our conclusions 
in enclosure 1. 

3. We discussed the results of our review in detail 
with menbers of your staff. They generally were receptive 
to- our conclusions and recommendations. The written 
comments we received are at enclosure 2. We also 
coordinated the results of our review with representatives 
of the DOD Inspector General ( D O D I G - I N ) .  



SAAG-CER - 
SUBJECT: Audit of Wholesale Assets--Equipment, Army FY 94 
Financial Statements; Defense Distribution Depot Anniston; 

- Anniston, Alabama; Audit Report: CR 95-443 

4 .  The U.S. Array Audit Agency will issue an overall 
report on the Audit c~f  the Army's FY 94 Financial 
Statements, Whobasale Assets to the Commander, U.S .  Amy 
Xateriel Conunand. Resul t s  of this audit will :be included 
in tha t  overall report. 

5 .  Thank you for the! courtesies and cooperation you and 
your staff extended t.o us during the audit. 1.f you need 
further infonuation, please call I&. Kent Gibbis at 
( 2 0 5 )  722-1039. 

- - 
FOR THE AUDITOR G E N E F ! :  

[ ~ d o n a l  Auditor General 



AUDIT OY RROLESALE a66BTB--EQUIPMENT 
AIZm PY 94 FI#ANCIAL GTATEXE~PI 

W X B T O 1  ARMY DEPOT 

As part of our audit of the Army's FY 94 financial state- 
ments, we evaluated controls over the Army's 'wholesale 
assets stored a t  Defense Distribution Depot Anniston. We 
also reviewed compli.ance with selected law6 and regulations 
and followed up on corrective actions recommended by a 
January 1993 Genera:: Accounting Office report 
(GAO/AFMD-93-8) that: pertained t o  wholesale assets 
i n  storage. - .  

The Army's vholesalcr assets consist of military equfpaaent 
centrally procured by or maintained with h y  procurement 
apwopriations and held in storage until needed for *sue 
to 'Bn'Anay user or other  authorized customer. w 

We performed the audit as part of the audit a:€ the Army's 
FY 94 financial statements. W e  w i l l  include our audit 
results for Annisto~r in an overall report that will be 
addressed to higher levels of management. 

The overall objecti-re of our audit was to eva'lwte the 
eCfg!ctiveness of key management controls and compliance 
with selected laws and regulations as they relate to 
wholesale equipment stored a t  the Defense Dis'tribution 
D e p o t  m i s t o n .  We also followed up on corrective actions 
related to equipment i n  storage taken as a rersult of a 
General Accounting Office audit a t  selected depots. 

We concluded that Defense ~istribution Depot ; m i s t o n  
generally had an effective system of management controls 
over wholesale equipment stored a t  the depot. However, 
some equipment balances weren't accurately re f l ec ted  i n  
the custodial records. We also concluded that the  depot 
generally met the requirements of applicable laws and 
regulations, and had taken appropriate actions on aGenera1 
Accounting Office recommendation t o  cover equipment in 



storage to protect X t  from deterioration from exposure to 
the weather. - 

We discuss the basis; for our overall conclusion in tho 
details of our audit: section starting on page 3 of this 
report. 

SCOPE AND METItODOLOGY 

W e  performed the auciit from July 1994 through Warm 1995 in 
accordance with: 

- Government auditing standards. 
- .  - Office of Management and Budget Bulletyin 93-06, 

Audit ~equirczments for Federal Financial Statements. 
- 

- DOD guidance cn form and content of f b a n c i a l r .  P -. 

statements for FY 94/95 financial activity. rn 

The audit covered transactions representative of operations 
current during FY 94; .  

W e  tested the accuriicy of the equipment inventory; evaluated 
receiving, shipping, and inventory adjustment procedures; 
and reviewed suppor':ing documentation related to: 

- Materiel received. 

- Materiel shipped. 

-- - Physical inventories. 

- Inventory di.;;crepancies . 
W e  obtained an understanding of the relevant  lan nag went 
controls and determined if the controls were in place and 
operating at the distribution depot. We reviewed selected 
laws and regulations, discussed operations vitrh key manage- 
ment personnel, and tested wholesale equipment: transactions. 
We tested compliance with these laws and regul~ations: 

- Federal Managersr Financial Integrity Act. 

- AR 725-50 (Requisitioning, Receipt, and Issue 
Systems) . 

- AR 740-1 (Storage and Supply Activities operations). 
- AR 740-26 (Physical Inventory Contro l ) .  



Our internal control evaluations wouldn't necerssarily- find 
a l l  conditions that :night be reportable weakne!sses under 
standards established by the Aaierican Institutle of Certified 
Public Accountants and Office of Manageanent and Budget 
Bulletin 93-06. 

m B e L O ~  AND ~ S P O # G I B I L I T I t S  

The Defense Distribution Depot Anniston is a subordinate 
element of the Defense Distribution Region East, which is 
a subordinate element of the Defense Logistics Agency. The 
~aajor missions of the distribution depot are to receive, 
store ,  count, preserve, pack, and ship assigned materiel 
items for the Array and.other authorized customers. 

i, . .: 
 arc are our specific objectives and conclusions on co4tr0i~ 
over wholesale equipment i n  storage, compliance with appli- 
cable lavs and regulations, and followup on corrective 
actions on prior audit recommendations. 

Inventory Controls 

O u r  specific objective was to evaluate controls over whole- 
sale equipment stored a t  Defense Distribution Depot 
Annieton. 
---. 

We concluded that ccntrols  over wholesale equipment stored 
at the distribution depot and compliance w i t h  lavs and 
regulations were generally appropriate although a f e w  
older model tanks need to be added to the custodial records. 

We reviewed the distribution depot's procedures f o r  
receiving,  shipping, and inventorying equipment and for 
reconciling and adjusting discrepancies between physical 
counts and recorded balances. Additionally, we inventoried 
selected equipment and reconciled the quantity we counted to 
the distribution degmtBs recorded balances. We also toured 
the storage areas to observe the physical security of equip- 
ment stored a t  the depot and determine i f  equipment was 
deteriorating i n  the weather. 



a 

~ecef ving 
- 

We determined that the depot processed recaiptt~ according to 
guidance in AR 725-50 .  During FY 94, the distribution depot 
received about 90,000 lines of secondary items and about - 

571 tracked and wheeled vehicles. The items were received 
from new procurement, customer returns, and interdepot 
redistribution. To process the receipts to stcrrage, 
AR 725-50 allows 4 days for new procurements arrd for returns 
or redistributions. The depot surpassed these goals by 
storing the items in 3.6 days, 3.8 days, and 5.6 days 
respectively. 

We primarily limited. our review to the receipt of tracked 
and wheeled vehicles. We: 

- Observed distribution depot personnel receive and 
inspect incomir.q equipment, verify informzhtion recorded 
on DD Form 134d-1A shipping documents, ancl properly 
annotate and record receiving information such as 
condition codes on the shipping document. 

TLL - I. - - Examined the receiving register and traced five 
receipts to the: receiving documents (DOD Single Line 
Item Release/R~:ceipt Documents, DD Form 1348-1) to 
determine that receiving personnel enteclert- data . % . 
promptly and aocurately. ,.sf. . .*. +- 

- Traced five rec:eiving transactions to the Standard 
Depot Systea arid determined that the automated system 
Kas accepting t.he transactions. 

- Examined a sample of five receipts of equ:ipment 
damaged in shipment to m a k t  sure that dareiiges were 

---. reported properly and promptly. 
- Exaxuined 10 transactions that rejected from the 
Standard Depot System during August 1994 to make sure 
command reentered them into the system quickly. 

. Positive results on these and other tests we pcarformed were 
evidence that the depot received equipment in accordance 
with Amy regulatiorls. 

shipping 

~e'found that distr:.bution depot personnel followed 
AR 725-50 guidance rrhen shipping equipment. Doring 
FY 94, the depot shipped 162,000 secondary l i n e  items and 
2 , 7 3 6  tracKed and vheeled vehicles. We primarily limited 
our examination of equipment shipments to tracked vehicles. 



We physically observed shipping personnel  inspecting one 
W88A1 recovery vehicle and four M1 combat tanks before -- -- -- 

shipment. We: 

- Observed that Clistribution depot personnel maintained a 
shipping log of all materiel release orders which 
served as a suspense file for the shippi:ng activity. 

- Determind that: materiel r e l e a s e  order i1nf022natfon was 
correctly recorded on the shipping log--:3l shipping log 
entries reviewed during August 1994 agreed with data on 
shipping documents (DD Fona 1348-1 s) . 

- Saw that materiel release orders were tracked and 
reviewed daily by storage activity persormel. 

- Observed tbat t?ehiclas were readied for shipment by 
distribution dt:pot personnel who performed a 10 point 
presentation process that protected the tiire control  
mechanism, gun tube, movable parts, and tmre metal A- 

surf aces. B -. 
d. 

w 

- Observed that vehicles loaded for shipment were 
inspected by distribution depot personnel to make sure 
all related items w e r e  in place and that the entrance 
hatch was tack welded t o  prevent unauthorized access 
while the vehicle was in transit .  

W e  found that controls were in place and opera'ting to 
provide reasonable physical inventory procedurczs for 
wholesale assets. IIowever, we did find tha t  some quanti- 
tiQlec of equipment in storage didn't agree with quantities 
recorded on the cusl-Aial records. The Inventory Integrity 
Division was responsible for inventorying $7.2 billion of 
nateriel stored a t  ?he depot. In F Y  94 the division inven- 
toried 12,524 line f~terms--about 98 percent of rts stated - - 
goal--and completed location surveys for all 55,509  
recorded locations. The locator accuracy rate in F Y  94 
was 99.2  percent and the ~naterzel release order denial 
rate was 0.73--0.07 percent under the goal of 0 . 0  percent. 

Our Znvantorv. W e  :zelected 16 national stock r~umhers w i t h  
high unit prices to inventory. The 16 stock numbers con- 
sisted of 4 late model MI family of combat tanks, 1 model 
of communications shelter, 1 model of H88A1 recovery vehi- 
cle, and 10 models of M60 family of combat tanks. With t h e  
assistance of Inventory  Integrity ~ivision and Vehicle and 
Artillery Branch personnel w e  inventoried 2,716 pieces of 
equipment (valued a.aout $3 billion) representing the 
16 stock numbers. ,411 the M1 tanks, communications 
shelters, and recovzry vehicles in our inventory agreed 



with the quantity-on-hand shown in the custodial records. 
However, 8 of the 10 models of M60 tanks inventoried were 
either over or under the balances in the custodial records-- 
the net effect was an overage of 18 tanks. However, only 
2 of the 10 models a f  M6O tanks--the M60-A3-TT'S and the 
H60-Al-AVLB--still had value to the Army. The remaining 
right H60 variations were obsolete and were being dispose4 
O r  as scrap. 

Rumons f o r  D i f f e r e g . ~ e s .  The chief, Inventory Integrity 
Division agreed with the count differences and gave the 
following brief history of the custodial balance problea 
with the M60 tanks: 

- Thousands of ot~solets tanks have accumulated over a 
period of about 25 years along with other obsolete 
tracked vehicles--they're stored in the same over- 
crowded locaticm . 

- Inventory condi.tions are difficult and several moUels 
of the M60 tanlc are very similar in appearance agl 

'rewire a maint:enance expert to tell the d i f f e r e n a .  

- When Amy was r'esponsible for inventory of vholesale 
assets, funding shortages caused it to curtail some of 
the standard ir~ventory procedures. The problem was 
passed to Defense Logistics Agency in August 1992. 

- Storage areas (about 20-30 acres) were ovarcrawdtd, 
arad material wasn't located in accordance with the 
standard depot system locator requirements- 

QWoina Correotive Irctions. Since Defense Logistics Agency 
assumed the inventory responsibility in August 1992, it has 
rcnstated some of tAe standard inventory procedures-- 
location surveys were funded and conducted, and obsolete 
equipment was identxfied and disposal action requested. The 
distribution depot provided us w i t h  infomatian that the 
U..S. Army Tank-auto~~otive and Armaments Command (commodity 
manager for combat tanks) had awarded a contract to sell for 
scrap iron 1,000 tarlks during the coming year and to dispose 
of another 200 M60 tanks by dumping t h e m  into coastal vaters 
to make artificial reefs, The commodity manager had dropped 
these tanks from tht3 accountable records. 

Corrective Actions Weeded. Before the end of FY 95 the 
distribution depot should adjust the Standard Depot System's 
accountable records upward by 13 for the M60-A3-TTS and 
downward by 4 for the M60-Al-ALVB to reflect the actual 
inventory counts talcen during our audit. These two models 
of the M60 tank sho~lld be arranged in standard depot loca- 
tor sequence because they have value for the  Army. Further, 
the distribution depot should count all models of H60 tanks 
and store them in one loca t ion  or clearly mark all vehicles 
dropped f ram accoun-cable records. 



phvsical securitw. The distribution depot's physical 
security controls olPer wholesale assets were-iidequate. 
Armed guards control.led all entrances to the depot and 
verified that visitors were authorized access, Guards 
randomly checked vehicles departing the post isnd checked 
all coaunercial vehic:ler for proper paperwork. There 
were also roving guards who patrol led the depot. sensitive 
items such as small arms were stored i n  contri>lled access 
areas requiring rpeoial badges and escorts to  gain entry. 

We concluded that ccbntrols were in place and operating to 
provide reasonable c:overage for inventory reconciliations 
and adjustments for equipment. We also conclrlded that 
custodial records w a r e  matched to accountable inventory 
records on a timely basis. National inventory control 
points in i t iate  the quarterly and annual matches between 
the custodial and accounable records. -When a m i s n a t c h  
o y s ,  the standard system sends physical count not&es to 
the. distribution depot. The distribution depot reconciled 
mismatched discrepancies for commodity-commanci-requested 
inventories within required time limits. 

4 . - 
f."& . .  .- 

Prior Audit ~ocenen-' . -. . .. --. I . ..a . . - 7 % .  . . .  . , .&.%'+L. .-;- 

In January 1993, the General Accounting O f f i & ?  mmmk . an;. 
Audit. Report (GAO/AJ#'ND-93-8) stating that depots didn't . *  

always follow Army ~:equirenents for outdoor st:orage of 
reparables, such as covering reparables with protective 
wrapping while they awaited entrance to the maintenance 
process. We toured the outdoor equipment storage areas to 
d-mine if the depot had taken appropriate c:orrective 
actron to respond to the General Accounting Office recommen- 
dations. M1 combat tanks that had been overhe~uled were 
covered with tarpaulins to prevent deterioration. Uncovered 
tanks were scheduleci for immediate induction j a to  overhaul. 
Tank-automotive Connnand provided the depot about $550,000 
for  tarpaulins needed to keep the BIl tanks covered while 
stored outside. 

1. Recormendatfoni Adjust the custodial record balances 
for the H60-A3-TTS combat tank and the M60-Al-AVLB 
bridge launcher to 618 and 19 respectivel~y by the end 
of FY 95. 



2.  R e c o ~ d a t f a n :  Count all M6O series tanks in storage 
and : 

- Store in one location or clearly mark all vehicles 
dropped from accountable records. 

- Arrange in standard depot locator stoquence the 
remaining two models of M 6 O  tanks that have value 
to the A m y .  

Comaand Comments: The Commander, Defense Distribution 
- Depot Anniston agreed with recommendations 1 and 2 and 

stated that  corrective actions were either completed or 
soon would beb 



OEFENSE LOOlSTlCS AGENCY 
oErt MSC wmuriou ~ E P O T  ANwS~C)N 

ANNIST ON. AL -13090 @ ....,..-- 
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-- 

SUBJECT: Draf t  Report, Audlt af :he krsy's F U  54 r'inrnc:sl  Sv.atements, 
WhOlesrle A s s e t s ,  Gcfense 3 r s t r i ~ u t i o n  Cepot Anntstorr 

TO : Depaftnent o f  tne A r m ,  . . Central  Regfon, b .  3 .  -~-~.. -.,tit ijcncy . - 

12140 WOOdct&St E~cr.,'l:. ,e : * -  . e  . .  . . S t .  Louis, f l issouf '  74.-.-:..-o 

1. Reference SAAG-CER memofifa : n f i .  ;J Feb 95, SAa ,  

2. O O M  submit;  reply t o  reitror;erj  memofand~m as fe)Iows: 

a. e A 3 - T T S  and M&--1-:r;3 t a n k s  w i l l  be rcirr.rentoried, neCesSPfy 
custodial record adjustaentr I S  :c . rnd re ic lcat~on :;rplcred Nl.t 30 Sap 95 i n  
accordance with  reconmendat:crz :-.aced i n  references awmorandtra. 

b. E x i t  brief ing 1s no: *eau:rcJ .  

3. POC i s  Brenda Slay, O 3 d  3-:-4;;t. 

LTC,  USA 
I 

Comma nde r 
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13EMORANDVH FOR Conwander, Anniston Army Depot, - ATTN: SDSAN-IR, 7 Frankford Avenue: 
Anniston, Alabama 36201-419'9 

SUBJECT: Audit of Wholesale Asscts--Munitions, Army FY 94 
Financial Statements; Annrston Army Depot, An:niston, 
Alabama; Audit Report: CR 95-442 

1. This is our report on the subject audit a t  Anniston Amy 
Depot. We: 

- Evaluated your management controls over vholesale . 
- munitions in storage. 

9 - 4. - Reviewed your compliance w i t h  selected laws and 
regulations. 

- Follovd up on corrective actions taken as a rerult of 
a Gem%al Acc:ounting Office recommendation to iarprove 
accountabi1it.y controls over Dragon m i s s i l e s .  

2 .  Overall, we corlcluded that your controls over wholesale 
assets (munitions) i n  storage and your complilance w i t h  
selectad laws and regulations were generally adequate. 
Also, we found that. Anniston Army Depot had taken 
appropriate correct:ive actions on recommendations in a 
Ganaral Accounting Office report to improve a~zcountability 
o* Dragon m i s s i l c r s .  We discuss what we audited, our 
objectives, and the basis for our conclusions in the 
enclosure. 

3. We discussed the results of our r e v i e w  in detail w i t h  
m e m b e r s  of your staff. They generally agreed with our 
conclusions. we a:.so coordinated the results of our review 
w i t h  representatives of the DOD Inspector General 
(DODIG-IN). The U..S. Amy Audit Agency will issue an 
overall report to t h e  Commander, U.S. Army Materiel Command. 
Results of this auciit will be included in that overall 
report. 



. . 
SAAC-CER 

& SUBJECT: Audit of wholesale Assets--Munitions, Army FY 9 4  
~inancial Statements; Anniston Army Depot, Anniston, 
Alabama; A u d i t  Rlp01:t: CR 95-442  

"at% ' .  
d 

- 4 .  Thank you for tile courtesies and cooperati.on you and 
your staff extended to us during the audi t .  If you n e d  
further information, please call Mr. Kent G i b b s  at 
( 2 0 5 )  722-1039. 

FOR THE AUDITOR GENERAL: 

Encl 
-. Regional Auditor General 



AUDIT OF RBOLEBALt A86BTS--KUNXTIONB 
ARMY I'Y 9 4  P I W C I A L  BTATENEWT6 - 

WWIBTOH A M Y  DEPOT 

As part or our audit of wholesale assets, Army FY 94 
financial statements, we evaluated the management controls 
over the Army's wholesale munitions stored at ,miston Army 
Depot. We also reviewed compliance with selected laws and 
regulations and folloved up on corrective actirons recom- 
aended by a September 1994 General Accounting Office report 
(GAO/NSIAD-94-100) that  pertained to the storage of 
munitions. - .  

The- lumy8 s wholesale assets inventories consist of  newly 
produced items and returns from field activitilca. One of 

ssions of Anniston Aray Depot is to storlo munitigns 
to retail act iv i t ies ,  Tne storage d s e i o n  

involves the receipt, storage, inventory, and :shipment of 
aunitions. Anniston Army Depot's Directorate of Ammunition 
Operations manages the maintenance and storage of munitions 
at the depot. The standard Depot System is used to maintain 
logistical records c,f quantities on hand, condition codes, 
dates received and shipped, and results of phy:sical inven- 
tories. For financial reporting, values of wholesale 
nunitions coae from the Commodity command Standard System. 

W e  performed the aut2.it as part of the audit of the Army's 
F Y  94 financial stat.ements. We will include the audit 
results at Anniston in an overall repart addressed to higher 
1-1s of management:. 

The overall objective of our audit was to evaluate whether 
key management controls over munitions stored at Anniston 
Atmy D e p o t  were adequate. 

We also followed up on corrective actions related to 
accountability of Dragon missiles reported as is result of a 
General Accounting Off ice audit. 



OVERALL CO#CLOGfON 

we concluded that Anniston Army Depot generally had an 
effective system of management controls over w~iolesale 
munitions stored at the depot. we also concluded that the 
depot generally complied with applicable laws and regula-, 
tions and had taken appropriate actions on recommendations 
in-a General Accounting Office report. That report included 
recommendations that the depot should inventory all Cate- 
gory I missiles by s e r i a l  number to  establish an accurate, 
baseline of existing missiles and should reempha~iee 
security procedures a t  missile storage areas. 

we discuss the basis. for our overall conclusion in the 
details of our audit. section starting on page 3 of this 
report. 

scope m ~ I ~ ~ ~ ~ D O L U G Y  
.c 

We performed the audit from 3uly 1994 through January 1995 
in accordance with: 

- Government auditing standards. 

- Office of Nanaqe~~ent and Budget Bulletin !33-06, Audit 
Requirements for Federal Financial Statemcsnts. 

- DOD guidance or1 f o m  and content of f inantsial 
statements for FY 94/95 financial activity. 

-audit covered transactions representative of operationa 
current during FY 94. 

We tested the accuracy of the munitions inventory; evaluated 
rece iv ing ,  shipping, and inventory adjustment procedures; 
and reviewed supporting documentation related to: 

- Receiving material. 
- Shipping material t o  customs.  

- Conducting phy::ical inventories. 

- Reporting and adjusting inventory disc~ep~ancies .  

We obtained an unde:tstanding of the relevant management 
controls and determined if the controls were in place and 
operating at the de-?at. We reviewed selected laws and 
regulations, discus,sed operations with key man,agement 
personnel, and testsd wholesale munitions transactions. We 
tested compliance with these laws and regulations: 



- Federal Managersr Financial Integrity A c t .  
.- - AR 725-50 (Requisitioning, Receipt, and Xssue Systems). 

- AR 740-1 (Storage and Supply Activities operations).  - 

- AR 740-26 (Physical Inventory Control). 

- Army Materiel: Command Regulation 700-23 (Field Service 
Account and the Conventional Ammunition Working Capital 
Fund) . 

- Functional Operating Instructions for the Standard 
Depot System. 

ON AND RESPO#8XBILITIES 

The major r i s s ions  of Anniston Army Depot, a s;ubordingte 
elaent of U . S .  Arm>- Depot System Cormand, arcb to: - 

- Receive, store,  renovate, and ship converttional and 
chemical munitions. 

- Rebuild tanks atnd other combat vehicles .  

- Repair snall arms, artillery, and missile and guidance 
control system;. 

The depot commander is responsible for establishing and 
maintaining manaqermrtnt controls over receipts, shipntents, 
physical inventor ies ,  and inventory reconcilia.tions and 
adAutxents and for complying w i t h  current laws and regula- 
tions related to munitions. 

Here are our specif:ic audit objectives and con.clusions that 
are based on our r e v i e w  of controls over wholesale aunitions 
i n  storage, contplia~rce vith applicable l a w s  and regulations, 
and followp on cor~rective actions on prior audit 
recommendations. 

O u r  specific audit objective was to  evaluate controls over 
munitions inventories stored a t  the depot. 



TO answer the objective, we reviewed the depot's procedures 
for receiving, shipping, and inventorying munitions; and for 
reconciling and adjusting discrepancies between physical 
counts and recorded balances. Additionally, we inventoried 
selected items and reconciled our count quantities t o  the 
recorded balances at. the depot. We also toured the storage 
areas to observe the physical security of munitions stored 
at the depot. 

We determined that the depot processed receipts according to 
guidance in AR 725-50 .  Bowever, the t h e  it .took t o  procesa 
receipts sometimes exceeded the timeframes allowed by the 
regulation. During the year the depot receivlcd about 16,000 
tons of munitions. - .  

To arrive at our overall positive conclusion isbout the 
receiving operation,, we observed depot receiving personnel 
in-cting two trucks and quality assurance iinspectoq 
checking six material receipts. Inspectors performed al l  
eight inspections according to regulations. 

We also revieved 15 receipts (5 new procurements and 
10 field returns) to determine if receipts were correctly 
recorded into the Standard Depot System and nscarded 
promptly. All the receipts were posted correctly; however, 
8 of the 15 receipts verenpt posted within esltablished 
tiwframes. AR 725-50 established timeframes of 6 days for 
new procurement and 9 days for field returns, We found t h a t  
the depot's average processing time was 9 days5 for n e w  
procurement and 13 days for f i e l d  retuns. Depot management 
was well aware of the delays w e  found i n  proccsssing receipts 
m u s e  a monthly statistical report to the cc>nmander showed 
similar delays. Di'irectorate of Anmunition optsrations per- 
sonnel sa id  that: the late postings occurred because depot 
realignments within the Ammunition Storage Division created 
personnel shortages, surveillance personnel couldn't handle 
the volume of field returns, and the conditior~ of field 
returns required extra vork before storage. t?e accepted 
these as valid reasons and saw that caarmand had taken action 
by the end of our reviev to make the elimination of receipt 
processing delays an area of emphasis. 

W e  found t h a t  depot personnel followed AR 725--50 guidance 
when shipping munitions. To review shipping procedures, we 
observed two shipments and evaluated documentation for 
15 randomly selected shipments. For the two shipments we 
observed w e  found that  depot personnel: 



- Maintained materiel release orders i n  a suspense f i l e  
and reviewed them dai ly  to make sure shipments occurred 
promptly . 

- Thoroughly inspected for safety munitions readied for 
shipment and checked to make sure that the stock 
number, condition, and quantity agreed w i . t h  the 
materiel release order. 

- Used assigned shipping seals on outgoing shipments. 

For the 15 remaining shigments, we determined that depot 
personnel correctly recorded shipment transaction data into 
the Standard Depot Systen. A 1 1  15 vete adequartely supported 
and none were rejected from the standard Depot. System- 

W e  found that contrctls were in place and opera,ting to pro- 
vidqreasonable inventory coverage for Category I a n U I .  
r~unitiono, AR 740-26 required biannual invent-ories of' 
Category I munitions: and annual inventories of' Category 11 
munitions--these were col~pleted and attested t.o by the depot 
cosnander. Non-Catcqory I and IT munitions w e r e  inventoried 
only if the comodity cormnand owner requested and funded ths 
effort. We found that depot personnel complet.ed 328 numi- 
t ions inventories between October 1993 and Se~~tember 1994. 

We reviewed 15 of the 328 inventories and found that the 
depot personnel fol1.owed current guidance for inventories. 
For example: 

- Personnel perfomaing the inventories didn't have access - to custodial record balances during the counts. 

- Depot Inventory Branch personnel used the inventory 
results to adjust Standard D e p o t  System and Commodity 
Camand records. 

- Adjustments wezen't made until a third count Was done 
and an investigation confirmed differences. 

To test the accuraq? of the  custodial records, we o b t a i n d  a 
download from the Sq:andard Depot System of items stored a t  
the depot as of 15 ,July 1994. The download showed that the 
depot has about 1,450 stock numbers representing about 
104 million munitio:~ items valued at about $3.5 billion. 
Using sampling tech:2iq\les, we selected items from the down- 
load and counted andl reconciled out sample to the custodial 
records. Altogether, with the assistance of command per- 
sonnel, w e  d i d  a detailed physical inventory of 474,584 
munition i t e m s  valued at about $290  million. Only one of 
our physical counts didn't agree with the recorded balance 
and the item wasn't a sensitive (Category I or 11) asset- 



We didn't consider the discrepancy material, and depot 
personnel corrected .the discrepancy by doing a 100-percent 
inventory of t h e  iten and adjusting its records before 
3 0  September 1994. 

Depot inventory personnel said that the last inventories 
done for most of the non-Category I and XI items dated back 
10 or more years. Hmever, the Army recently changed the 
inventory requirements and funded a new progra,m to  inventory 
all munitions stored at the depot. In November 1994, the 
depot increased munitions inventory personnel from 6 to 12 
and began to conduct a 100-percent munitions inventory. The 
inventory must be completed by the end of the fiscal year. 
The 100-percent inventory should make records more accurate 
for all munitions items stored at the depot. 

The depot's physical srcurity controls over anunitions were 
extensive, and we concluded they were adequate. The depot 
stored nunitions in a fenced, restr icted area complete with 
remote surveillance and roving security guards. Access to 
thelpbrea required special badges. Guards checlked everyone 
coming-into and leaving the area. Ammunition igloos w e e  
locked and required single or double keys from the key 
control center to oFen. The depot stored sensitive items 
behind t w o  fenced-in areas with double-locked igloos that  
required two keys t c  gain entry. Each key was from a 
different key contrcql  office.  The depot used :Intrusion 
Detection Systems or. igloos that contained sen:sitive items. 
Personnel had to rac.io the guard post monitor 13efore opening 
and closing an iglocl containing sensitive items. All 
vehicles ware searched before they were allowed to leave the 
munitions area. 

L InVentorp .Recoaciliations and Adjustmieats 

We found that controls were in place and opera'ting to pro- 
vide reasonable coverage for inventory reconciliations and 
adjustments for munitions. 

Commodity commands used a formal request form 'to initiate 
inventory assistance from the depot. The f O m ! i  identified 
specific items to ilrventory and assured the depot that funds 
vere available to conduct the inventory. Depo't personnel 
reconciled mismatched discrepancies for commodity-command- 
requested inventories within required time limits. 

Prior Audit Recommendations 

In September 1 9 9 4 ,  the General Accounting O f f i c e  issued an 
audit report (GAO/NiIAD-94-100) stating that himdheld 
missiles were vulnerable to theft and undetected loss. The 
report stated t h a t  hundreds of Dragon missiles were 
unaccounted f o r  to include those stored a t  Anniston Army 



Depot. The report recoxuuended, in part, that all activities 
conduct independent .inventories of Category I missiles by 
serial number to est i ibl ish an accurate basel ine of exist ing 
missiles. 

We determined that Anniston Army Depot had completed a 
100-percent inventor? of Dragon missiles by serial number. 
Inventory personnel used a computer printout that showed the 
location, quantity, and ser ia l  number of all Dragon missiles 
and compared the serial numbers on the missile containers t o  
the numbers on the p.rintout--no discrepancies were noted. 
Our inventory of 5 , 9 5 3  Dragon missiles supported the depot's 
conclusion that no discrepancies existed--we found no errors 
between physical count and recorded balances. We also noted 
that the depot had told higher levels of command that the 
audit report was incorrect,in stating that Dragon missiles 
were unaccounted for at Anniston Army Depot. The depot said 
that the discrepancy occurred because the General Accounting 
Office didn't reconcile its physical count with the depot's 
custodial records. 





Wastewater (WW) Issues 

ANAD has treatment capability for all RRAD waste elements 
Black chrome plating will not contribute 
ANAD does same amount of work and generates 60% less WW 
ANAD minimization efforts have reduced WW 
ANAD produces WW with higher metals concentrations 



Wastewater Issues (cont.) 

a ANAD will not have to treat WW from RRAD rubber and AMMO 
ANAD plant has segregated streams for higher efficiency 
ANADprojects to firtherreduce WW: 
+ microfiltration - increase IWTP capacity 130,000 
+ Recycle steam cleaning WW 

+ Phenol treatment discontinued - 90,000 gpd extra capacity 
+ Recycle chromium WW FY96 

FY 97 workload - 4.41 7 m man-hours expected and 4.5 12 capacity 





Electrical Demand 
+ Demand includes installation.. . 

+ Lighting 
+ Air conditioning;. 
+ Plug load (wall outlets) /' 
+ Industrial Equipment - 7. -( %&( 

+ Demand is not proportional - - to 
connected load 
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Electrical Demand 

+ ANAD plans 10,000 square feet of new 
construction. ANAD expects 5 watt per 
square foot increase in demand. 
440 Uf&5Z4?f'( w,+ - +*. 

+ Expected ANAD demand increase is 
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CONSTRUC:TJON REQI_lInEMENTS 1'0 AC:C.'OMMOI)ATE (::ONSOLlnATEU 
GROUND COMBAT VEHICLE MAJN'I'ENANCE A T  ANAL) 

l'lrc following construclio~l projccts have hccn idenlificd 10 ~ C C O J ~ I I . I I O ~ O ~ C  

\+*c)rklond transitinning to ANAL) from Rcd Rivur R I I ~  I.c-.I~crkeriny Ar111y I>ej,ots as p ~ r ~  
of BRAC:95 actions, None ol'tlle ]>rojccts ore above the t n~ jo r  mi\ilhl.y constrt~ction cost 
(I~rcshold, menning Ihc prc~-i~cts cnn hc. dcsigned ntld constnlctecl wi(hi11 con\prcsscd 
scheditlitlg n~ilcstotles. 

LEAL) 

. R K A D  

. RRAU 

Tritium Storage Area Renovation o f  exisllng warellouut: 
$25K spacc for additioll~! silft: sl~)ragc of 

artillcty comp0nt:nts ~or i ta in ir~g  
tritittt~~. 

Recoil Room Expansiot~ Expatlslon of ex i  $ling rc~oil 
$204K nlait~tcnoncc ~ r e o  l o  ~ l~ppor t  ~ c c o i l  

i:on~pcrtients iii'lrr~t~sitioning artillcry 
systems. 

Firing K ~ n g e  Ilpg~.odt. Llpgrnde of cxisting firing rnnge to 
$249K include firing nrcu renovation and 

r\c.comrnodetion of c\.lcc,\ronic xnsors 
atrtl cqr~ipmcll~. 

Rcc.oil 1-loni~rg Fuc. Rcno\,. Re.novii(int~ o f  exist itlg fncili tics to 

$1 85K a~coml~~oclatc nttillery recoil Iloning 
cq\~il>rnent. 

Machining ltncilitp 
$29 0 K 

Transnlisuiotr Jlyno FRC Cotss[ri~ctiots ol'n 3YOOSF facjli(y to 
$24 1 K housc tranutnissicrn Jynnrnotneter 

txjuipment transitioning lo support 
ligl~l/medi\l~ii cornbnt vehiclcs rind 
~~rtlllery. 





. 
As of: 1 1 :42 30 May 1995 

Economic Impact Data 

Activity: ANNISTON ARMY DEPOT ' Economic Area: Anniston, AL MSA 

Impact of Proposed BRAC-95 Action at  ANNISTON ARMY DEPOT: 

Total Population of Anniston, AL MSA (1992): 1 16,400 
Total Employment of Anniston, AL MSA, BEA (1992): 62,049 
Total Personal Income of Anniston, AL MSA (1992 actual): $1,764,458,000 
BRAC 95 Total Direct and Indirect Job Change: 95 1 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 1.5% 

1994 1995 1996 1997 1998 s% 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 28 0 0 0 0 28 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 98 375 0 0 0 473 

BRAC 95 Direct Job Change Summary at ANNISTON ARMY DEPOT: 

MIL 0 0 0 28 0 0 0 0 28 
CIV 0 0 0 98 3 75 0 0 0 473 
TO 0 0 0 126 375 0 0 0 501 

1.ndirect Job Change: 450 
Total Direct and 1:ndirect Job Change: 95 1 

Other Pending BRAC Actions at ANNISTON ARMY DEPOT Wrevious Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV (33) (179) (32) (32) 0 0 0 0 (276) 

Anniston, AL MSA Profile: 
Civilian Employment, BLS (1993): 48,264 Average Per Capita Income (1992): $15,158 

Employment Data Per Capita Personal Income Data 

Annualized Change in Civilian Emplovrnent (1984-19931 Annualized Change in Per Capita Personal Income (1984-1992) 

Employment: 442 Dollars: $695 
Percentage: 1 .O% Percentage: 5.9% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Anniston, AL MSA and the US (1984 - 1993): 

Local 10.9% 8.9% 9.6% 7.8% 7.4% 7.0% 7.0% 7.3% 8.3% 8.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

-- -- 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



P As of: 11:42 30 May 1995 TS10-1 CIDEPL3-1 

Economic Impact Data 

Activity: ANNISTON ARMY DEPOT 
Economic Area: Anniston, AL MSA 

Cumulative BRAC I m ~ a c t s  Affectine Anniston, AL MSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (1 4.7%) 

1994 1995 1996 1997 1998 199'2 2000 2001 Total - 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding ANNETON ARMY DEPOT) 

Army: MIL 0 0 0 (317) (5,778) 0 0 0 (6,095) 
CIV 0 0 0 (242) (2,199) 0 0 0 (2,441) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 270 269 0 539 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding ANIYISTON ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 100 0 0 0 0 0 0 0 100 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 13 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Anniston, AL MSA Statistical Area (Including AElNISTON ARMY DEPOT) 

MIL 0 0 0 (289) (5,778) 0 0 0 (6,067) 
CIV 67 (179) (32) (176) (1.824) 270 269 0 (1,605) 
TO 67 (179) (32) (465) (7,602) 270 269 0 (7,672) 

Cumulative Indirect Job Change: (1,446) 
Cumulative Total Direct and Indirect Job Change: (931 18) 





' A As of 1236 30 May 1995 
i C 

DE283-1 

Economic Impact Data 

Activity: RED RIVER ARMY DEPOT 
(VI Economic Area: Texarkana, TX-Texarkana, AR MSA 

- 

Im~act  of Pro~osed BRAC-95 Action at RED RIVER ARMY DEPOT: 

Total Population of Texarkana, TX-Texarkana, AR MSA (1992): 120,900 
Total Employment of Texarkana, TX-Texarkana, AR MSA, BEA (1992): 59,794 
Total Personal Income of Texarkana, TX-Texarkana, AR MSA (1992 actual): $1,908,721,000 
BRAC 95 Total Direct and Indirect Job Change: (4,663) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Enlployment) (7.8%) 

19941995199619971998 
Relocated Jobs: MIL 0 0 0 0 0 

CIV 0 0 0 (239) (669) 
Other Jobs: MIL 0 0 (1) 0 (6) 

CIV 0 0 0 (2) (734) 
BRAC 95 Direct Job Change Summary at RED RIVER ARMY DEPOT: 

MIL 0 0 (1) 0 (6) 
CIV 0 0 0 (241) (1,403) 
TO o o (1) (241) (1,409) 

Illdirect Job Change: 
Total Direct and Iindirect Job Change: 

Other Pending BRAC Actions at RED RIVER ARMY DEPOT (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 
CIV 123 103 102 102 3 9 3 9 0 0 

Total - 
0 

(908) 
(13) 

(1,472) 

Texarkana, TX-Texarkana, AR MSA Profile: 
Civilian Employment, BLS (1 993): 52,006 Average Per Capita income (1992): $15,784 

Employ ment Data ' 
60,000 , 

Per Capita I>ersonal Income Data 
20,000 , 

Annualized Chan~e in Civilian Em~lovment (1984-1993) Annualized Channe in Per Capita Personal Income (1984-1992) 

Employment: 67 Dollars: $591 
Percentage: 0.1% Percentage: 4.6% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Texarkana, TX-Texarkana, AR MSA and the US (1984 - 1993): 

- -- 

Local 7.2% 8.5% 9.1% 8.3% 8.0% 7.2% 6.4% 7.5% 8.1% 8.2% 

'v U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



. * 
r' As of: 12:36 30 May 1995 DE283-1 

Economic Impact Data 

Activity: RED RIVER ARMY DEPOT 
Economic Area: Texarkana, TX-Texarkana, AR MSA 

Cumulative BRAC I m ~ a c t s  Affectin9 Texarkana, TX-Texarkana. AR MSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total E~nploy 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding RED RIVER ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 207 143 0 0 0 350 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 (1) 0 
CIV 

(1) 
0 0 0 0 0 (406) (414) 0 (820) 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding RED) RIVER ARMY DEPOT) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

wv Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 ( I  0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Texarkana, TX-Texarkana, AR MSA Statistical Area (Including RED 
RIVER ARMY DEPOT) 

MIL 0 0 (1) 0 (6) (6.1 (1) 0 (14) 
CIV 123 103 102 68 (1.221) (1.103) (414) 0 (2,342) 
TO 123 103 101 68 (1,227) (1,109) (415) 0 (2,356) 

Cumulative Indirect Job Change: (1,856) 
Cumulative Total Direct and Indirect Job Change: (3,975) 





COMMISSION BASE VISIT 
ANNISTON ARMY DEPOT, AL 

Friday, June 9,1995 

1 
Joe Robles 

STAFF ATTENDING: 
Ed Brown 
Bob Miller 
Marilyn Wasleski 

6:40PM CT Bob Miller and Marilyn Wasleski depart Texarkana en route Atlanta, GA (via 
Dallas). 
Delta flight 7458. 

6: 15PM ET Ed Brown departs DC National en route Atlanta, GA: 

rlw Delta 95 1. 

8:05PM ET Ed Brown arrives Atlanta, GA fiom DC National. 
*Takes shuttle to An-port. 

1 1 :54PM ET Bob Miller and Marilyn Wasleski arrive Atlanta, GA from Texarkana. 
*Pick up rental car. 

RON: Sheraton V i i a  Avenue 
1325 Virgina Avenue 
404-768-6660 

June 9 

6:OOAM CT Commission staff departs Atlanta, GA enroute Anniston, AL: 
(via rental car). 

Ed Brown 
Bob Miller 
Marilyn Wasleski 



8:OOAM CT Commission staff arrives Anniston, AL tiom Atlanta, GA. 
Ed Brown 
Bob Miller 
Marilyn Wasleski 

8:OOAM to Commission staff advances Anniston. 
12:OOPM CT Ed Brown 

Bob Miller 
Marilyn Wasleski 

1:30PM ET Joe Robles departs Atlanta, GA en route Anniston, AL: 
Corporate plane. 

1 :30PM CT Joe Robles arrives Anniston, AL fiom Atlanta, GA. 
* He is met by Commission staff and base personnel and tran,sported to base. 

1:30PM to ANNISTON WORKING LUNCH AM) BASE VISIT 
3:30PM CT 

3:30PM CT Joe Robles departs Anniston, AL en route San Antonio, TX: 
Corporate plane. 

w 9: 1 OPM ET Commission staff departs Atlanta, GA en route DC National: 
Delta 260. 

Ed Brown 
Bob Miller 
Marilyn Wasleski 

10:50PM ET Commission staff arrives DC National fiom Atlanta, GA. 
Ed Brown 
Bob Miller 
Marilyn Wasleski 



DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

ANNISTON ARMY DEPOT 

INSTALLATION MISSION 

Store and maintain general supplies and ammunition; maintain and ovel-haul combat vehicles 
(Bradley Fighting Vehicle System, MI13 Armored Personnel Vehicle Series, Multiple 
Launch Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse 
Osmosis Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot- 
level maintenance of ammunition. 

DOD RECOMMENDATION 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer lighi: combat vehicle 
maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

w DOD JUSTIFICATION 

Ground maintenance depot capacity exceeds requirements. Red River crmot assume 
Anniston or Letterkenny missions without major construction. Available capacity at 
Anniston and Tobyhanna make realignment of Red River most logical. Consistent with 
recommendations of Joint Cross-Service Group for Depot Maintenance. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

1 

DRAFT 

$ 59,636,000 
$ 3 13,081,000 
$ 123,492,000 
Immediate 
$ 1,497,000,000 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
from Red River 
Total 

M i l i t a  C m  Students 
11 3315 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Recommendation Out In Net Gain (Loss) 
Militarv Ci Militaq C. ci ih 

v 1 1v v 

Red River Army Depot 0 0 0 375 0 375 
Letterkenny 0 0 0 0 0 0 
Stratford Army Engine 0 0 0 0 0 0 
Plant 

w Total 0 0 0 375 0 375 

ENVIROMMENTAL CONSIDERATIONS 

NPL site. 
Threatened or endangered species survey currently ongoing. 
58 potential sites for National Register. 
Landfill life expectancy is 20 years. 
Obtaining four Resource Conservation and Recovery Act Part B sites for hazardous waste 
storage, chem-demil, deactivation and reclamation incinerator, and open burning/detonation. 
44 Defense Environmental Restoration Account sites. 
Eight Nuclear Regulatory Commission and three Department of the Army licenses for 
radiological materials and sources. 

REPRESENTATION 

Governor: Fob James, Jr. 
Senators: Howell T. Heflin 

Richard C. Shelby 
Representative: Glen Browder 

DRAFT 



DRAFT 

ECONOMIC IMPACT OF FORT McCLELLAN CLOSURE 

Potential Employment Loss: 10,720 jobs (8536 direct and 2 184 indirect) 
Anniston, AL MSA Job Base: 62,049 jobs 
Percentage: 17.3 percent decrease 
Cumulative Economic Impact (1994-2001): 14.7 percent decrease 

MILITARY ISSUES 

Army plans to put all ground combat vehicle depot maintenance at Anniston. This will put 
utilization at 104 percent of maximum potential capacity with a 1-8-5 workschedule in FY 
97. This will decrease 
Requirements for the 2 MRC scenario will require a 2-8-7 workschedule. 

COMMUNITY CONCERNSIISSUES 

None. 

ITEMS OF SPECIAL EMPHASIS 

None. 

OY 
Bob MillerlArmy,' 05/26/95 2:00 PM 

DRAFT 
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DEFENSE BASE CLOSURE 
AND REALIGNMENT COMMISSICON 

1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

FAX COVER SHEET 

DATE: 06/02/95 1:34 PM 

TO: Debby Noll, Anniston Army Depot Protocol 

FAX #: (205) 235-4473 

FROM: LTC Bob Miller, Analyst, Army Team 

PHONE: (703) 696-0504 
FAX: (703) 696-0550 

NUMBER OF PAGES (including cover): 3 

COMMENTS: I appreciate your help with the visit. Sorry about cutting you short on the 
morning visit. We will be in the Atlanta Airport Sheraton on the 8th. 

Social Security Numbers: 
Commissioner Josue Robles 279-40-3760 
Mr. Ed Brown 578-52-9295 
Ms. Madilyn Wasleski 173-52-1 854 
LTC Bob Miller 41 8-70-9597 

Please let me know if I can do anything. 

Bob 

IF YOU HAVE TROUBLE RECEIVING THIS FAX 
PLEASE CALL 703-696-0504. 



EDWARD A. BROWN I11 

Edward A. Brown I11 is the Army Team Leader in the Office of Review and Analysis of the 
Defense Base Closure and Realignment Commission. In his capacity, Mr. Brown is 
responsible for the analysis of all closure and realignment recommendatic)ns pertaining to 
Army installations. Prior to his service with the Commission, Mr. Brown served more than 
30 years in the Army in a number of command and staff positions. His last assignment on 
active duty was as the Chief of the Base Realignment and Closure Office, Office of the Chief 
of Staff, Army. He retired in 1991 as a colonel. 

Mr. Brown received a Bachelor of Science degree from the U.S. Military Academy and a 
Master of Science degree from North Carolina State University where he majored in nuclear 
engineering. 



4 l i n  ' 9 3 ;  w e d o n f t h a v e a S a l t L a k e C i t y 2 5 m i l e s a w a y .  We're I 

1 

2 

3 

l talking about a lot of families that would have to move, and 

there has never bee? a grester effort to come to the rescue of 

our families in the four-states area. And I want to thank all 

of them for their passion and caring. We're not like Tooele 

6 

7 

8 

(Applause) . 

CHAIRMAN MONTOYA: I want to thank you all very 

it's devastating to think what would happen and could. It's 

very scary. Again, I appreciate your intelligence, 

open-mindedness and hopefully and ultimately to make good, soun 

9 

10 

13 1 much. And I think you've done - -  you've done so well today that 

business decisions. God bless you, and thar.k you. 

CHAIRMAN MONTOYA: Thank you ver)' much. 

COMMISSIONER ROBLES: I - -  this is a little bit I 

14 

15 

l7 I unorthodox, but let me put this in perspective. Of course I was 

I want to ask the soldier among us to close this part of the 

session for us. Senerzl Robles. 

l8 1 always unorthodox when I was on active duty; I might as well 
19 

20 

2 2  I all this out. But 1 will tell you that in August of 1990 1 was / 
! 

continue to be unorthodox. 

This has nothing to do with the presentation you 

21 

23 1 assigned to Fort Hood, Texas as Assistant Division Commander of I 

gave. We'll anal l ,*ze  t h a t  and take a look z . t  it and try to sort 

24 / the 1st Cavalry Division. My job was to be: the chief 

25 1 logistician for the 1st Cau. and get them ready for Desert - -  

COLLINS & KILLEi?, P.C., Callas, Texas (214) 220-2445 



i 
I 

109i 

Shield then, and Desert Storm. My job was the tank division, 

upload them down at Beaumont and Houston, get all the equipment 
i 

on board and move out, never expecting to come back or knowing 

1 if we were going to come back to Fort Hood cr even to the United 
I 

i States. I 
So what we did is we packed up everything we needed 

to go to war, and I directed that everything. else was left. 
we I 

started out with lots and lots of repair parts and equipment 1 
that was left behind that we couldn't take to war. And I 

remember as clearly as yesterday a dedicated team of civilians 

from Red River Army Depot came down there and started to sort I 
through that that we left them. And I've have to tell you it 

wasn't very pretty. As you can imagine, a c~ivision, an armored 

division when it leaves its trail as you get ready to go off to 

war. I thought you would be working at it f!or the rest of the 
i 
I war and on into the next couple of years. Imd so I was amazed 

by November, when I got called back, and saLd it's all done, 

it's all cleaned up, the Red River folks cane and packed it up, 

cleaned it up, sorted it, classified it, and have redistributed I 
it throughout the Army at a great savings. 

The next time I ran into Red River folks was when I 
! 

was in the desert. And we did need to get our MR missile I 
I launchers up, refurbished and modified. We did need to get our I 
I 

tanks, to have special work done on our tanks and a lot of othe ri 
modifications. They were in the dirt, in the heat, in the dust, 

9 
COLLINS & KILLER, P.C., Dallas, Texas (214) 220-2449 



very austere conditions, no lifts, all done by sweat, labor, 

lots and lots and lois of dedicated patriotic Americans, of 
I 

which you were a great part of that. 

So I want to thank you, as a soldier who spent his 

whole adult life in the dirt in far away places, for being what 

you were then, the greatest virtue, the best. America has to I 
offer; and certainly you were a great civilian unit. And we 

came back and we probably never told you this, so now I'm 

telling you: Thank you, from the soldier's perspective, for all 

you do for America and certainly all you did for us then. 

(Applause; standing ovation). 

CHAIRMAN MONTOYA: We will start the Arkansas hearin 

at 20 after, in ten minutes. 

(Recess) . I 
CEL-IRMAN MONTOYA: The hearins is back in sessio~~. 1 

General, who is your leader? 

MAJ. GENERAL THRASH: Judge Harper. 

CHAIRMAN MONTOYA: Judge Harper? 

MAJ. GENERAL THRASH: Yes, Admiral. 

CHAIRMAN MONTOYA: Very well. Judge, if you would 

introduce your contingent, I will swear you in and we'll get I 

started with our last session of the day. 

JUDGE HARPER: Members of the base realignment 

I 
commission, ladies and gentlemen, I'm Bud Harper. I'm Sebastian 

County Judge from Sebastian County, Arkansas. I'm Co-Chair of 

-- ~ 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 
WASHINGTON, DC 20310-0200 

May 8 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested in 26 April 1995 letter, attached are the COBRA analyses associated with 
the following depot scenarios: 

1) Realignment of Anniston Army Depot 
2) Closure of Tobyhanna Army Depot 
3) Realignment of Letterkenny Army Depot with tactical missile 1:o Hill AFB 
4) Closure of Letterkenny Army Depot with tactical missiles to Hrill AFB 

These options are neither supportable nor preferable to the current DoD 
recommendations, as indicated in the attached briefing presented to the C~ommission &on 9 
May 1995. All of the COBRA analyses presented in this package are quick turn around efforts 
and may cost more than is indicated. If any of these commission alternatives are added to the 
BRAC 95 list on 10 May 1995, we will study them f'urther. 

Depots- General: A review of our depot requirements into the 2 1st Century (Army 
Stationing Strategy) supports a reduction fi-om five Army depots to three commodity oriented 
depots. An independent analysis by DoD through the Joint Cross-Service Group- Depot 
Maintenance M y  supported the Army's recommendation to consolidate all ground combat 
workload at a single depot - Anuiston Army Depot. All analysis clearly confirxns that the best 
alternative, fi-om both an operational and financial aspect, is to realign Letterkenny to a storage 
activity under Tobyhanna Depot and close Red River Army Depot. 

Anniston: Anniston performs heavy combat vehicle maintenance and repair and is the 
only depot capable of performing maintenance on the M1 series main battle tank. Because it was 
ranked high on the Installation Assessment and Military Value  assessment:^, Anniston was not 
considered for closure. The realignment of Anniston and relocation of heavy combat workload to 
Red River would cost $128 M and have a return on investment in 4 years. A complicating factor 
with the realignment of Anniston is the chemical storage and chemical demilitarization mission. 
This mission would preclude any sigruficant reduction base support at Amiston; fixthennore, 



technology maintenance skills required to work on tanks is more comp1ic;zted than tactical 
vehicles at Red River. Consequently, a substantial portion of the installaition would remain open 
and a large number of personnel would have to transfer to Red River. 

Tobyhanna: Tobyhanna is our newest depot and is the repair site for ground 
communications and electronic systems. It has the highest Installation Valve among all the depots 
and has a high Military Value. Moving this high tech workload with its requirement for clean 
rooms to a low tech ground depot does not make sense. Closing of Tobyhanna is over twice as 
costly and saves half as much in annual savings. This is due to the high renovation and personnel 
relocation costs. 

Letterkenny BRAC 93 Re-Direct: These scenarios are variations of the same concept. 
Neither is cost effective for two principle reasons - ammunition storage construction and 
personnel relocations. Hill AFB only has approximately 100,000 SQFT of ammunition storage 
available at both Hill AFB and Oasis ( 20 air miles away). DoD has a requirement for 1 Million 
SQFT for rniss.de storage. The personnel issue is based on the Air Force BRAC 95 
recommendation and their current and projected workload. These workload figures require 922 
personnel to transfer to Hill AFB to meet the requirements. These two factors drive the one time 
cost to $220 for the realignment scenario and $471 M for the closure scenario. In addition, 
closure requires the total redesign of the DoD ammunition tiering concept and forces 
reconsideration of three to five Army BRAC 95 recommendations. The net present value of both 
hill AFB scenarios do not meet our expectations. Neither are better options than the current DoD 
recommendation. 

The bottom line is all of these alternatives are neither supportable nor preferable to current 
DoD recommendations. 

Enclosure Michael G. Jones 
Colonel, U.S. Army 
Director, The Army Basing Study 
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ANALYST NOTES 
BRAC COMMISSION 

BR4C 93 POTENTIAL ADD SCENARIOS 
DEPOT MAINTENANCE 

INTRODUCTION: On April 26, 1995, the BRAC Commission directed tlne Army to examine 
two scenarios that impact upon four Army maintenance depots. The depots impacted were 
Anniston with a directed realignment into Red River and the closure of Tobyhanna with the 
ground communications and electronics workload being transferred to Lett:erkenny. Visits were 
coordinated with one team visiting Red River for a meeting with Anniston (27-29 April) and a 
second meeting at Letterkenny with Tobyhanna (30 April-2 May). With a very restricted period 
to formulate data for a scenario, the results are to be considered approximate to frame these 
proposals for the BRAC Commission's Add hearing. 

SCOPE: The scope of the analysis relates to the realignment of the Army's heavy combat vehicle 
maintenance workload into the Army's light combat vehicle depot facility and the closure of the 
Army's ground communication and electronics depot and consolidating that workload into the 
existing workloads at Letterkenny (Tactical Missile and artillery). 

SCENARIO : - -  - - - - - -  - - - - - - - - - . . - . -  - . . . . . . . . .- 

-"I a) Realign Anniston Army Depot by transferring the heavy combat vehicle maintenance 

.- 
workload to Red River Army Depot. Transfer small arms repair workload and mission to Red 
River. Transfer missile maintenance workload to Letterkenny Army Depot. Enclave the 
ammunition storage mission and the chemical missions in place at Anniston. 

b) Close Tobyhanna Army Depot and move the ground cornrnunics~tions and electronics 
maintenance workload to Letterkenny Army Depot. 

METHODOLOGY: The methodology used by the Army in its evaluation was to utilize the 
available existing data gathered throughout the BRAC 95 process and certified by the Army 
Materiel Command. The only deviation from the data was the usage of the latest Army Stationing 
ana Installation Plan dated 18 November 1994. Data gathered from the on.-site meetings at Red 
River and Letterkenny on personnel, facilities, equipment transfer, and worldoads was utilized to 
determine estimated costs of the respective scenarios. Following review of the data by the Army 
Materiel Command and the Army TABS office, a COBRA was run for each scenario. 



COBRA R E A L I W N T  SLEWARY (COBRA v5.08) - P a ~ e  1/2 
Data & O f  M:25 05/04/1995, R e p o r t  Created 16:39 05/05/1995 

Department : ARMY 
Option Package : M R R - C  

i Scenario F i  l a  : C: \COBRA\AN&RR-C. CBR 
Std Fc t r r  F l l o  : C: \COBRA\SF7MC. SFF 

Sta r t lng  Year : 1996 
Final  Year : 2001 
ROI Year : 2005 (4 Y a m )  

~ e t  Costs O K )  Constant Dollars 
1996 1997 -- - 

Hi lCon 3,121 0 
Person 0 133 
Ovathd 1,950 1,698 
Hw* n0 0 1.116 
MISSIO o o 
Other 0 39 

TOTAL 5,071 2,987 63,787 35,218 14,166 -19,980 

1996 1997 1 998 1999 2000 200 1 ---- -- --- --- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 1 
Civ 0 0 0 0 300 339 
TOT 0 0 0 0 300 340 

WSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

0 61 2 1  688 700 0 
TOT 0 61 21 688 700 0 

sumnary : 

Tota l  ---- 
37.065 

-24,111 
12,628 
74.304 

0 
1 9 364 

Total ----- 

REALIGN ANNISTON ARW DEPOT BY TRANSFERRING THE HEAW COMBAT VEHICLE 
MAINTENANCE WORKLOAD TO RE0 RIVER ARW DEPOT, TRANSFER W L L  ARMS REPAIR 
HORKLOAD AND n I s s I O N  TO RED RIVER, TRANSFER MISSILE M~INTELWE WORKLOAD 
TO LETTERKENNY A M  DEPOT, ENCLAVE M N I T I O N  STORAGE AN0 CHEMICAL 
DMIL nIssIm AT ANNISTON. 



COBRA REALIGFMENT W R Y  (COBRA v5.08) - Page 2/2 
Data At M 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Lkpartmtnt : A W  
Option Package : MRR-C 
Scenario F i l e  : C: \COBRA\NRR-C.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 --- --- 

MilCon 3,121 0 
Person 0 1 33 
OverM 1,950 1.721 
k v i  ng 0 1,116 
Missio 0 0 
Other 0 39 

TOTAL 5,071 3.01 1 64,052 35,835 26,050 12,003 

Savings ($K) Constant Do1 l a rs  
1996 1997 -- -- 

Ui lCon 0 0 
Person 0 0 
OverM 0 24 

0 0 
Mlssio 0 0 
Other 0 0 

TOTAL 0 24 265 61 6 11,884 31,983 

Total 

Total -- 
0 

28.51 1 
16,262 

0 
0 
0 



NET PRESENT VALUES REPORT (WBRA v5.08) 
Data As O f  06:25 05/04/1995, Report Created 16: 39 05/05/1995 

Department : ARMY 
Option Package : WRR-C 
S c e ~ r l o  F l  l e  : C: \CQBRA\MRR-C. CBR 
Std Fctrs F i l e  : C:\OBRA\SF7DEC.SFF 

Year --- 
1996 
1997 
1998 
1999 
2000 
2001 

Adjusted Cost($) ---------------- 
5,003,269 
2,867,837 

59,604,366 
32,028,078 
12,538,308 

-17,210,629 
-27,830,970 
-27,086,102 
-26,361,170 
-25,655,640 
-24,968,992 
-24,300,722 
-23,650,338 
-23,017,361 
-22,401,324 
-21,801,775 
-21.21 8.273 
-20,650,387 
-20,097,701 
-79,559,806 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 06: 25 05/04/1995, Report Created 16: 39 05/05/1995 

Department : A M  
Option Package : N R R - C  
Scenario Fi le : C: \COBRA\MRR-C. CBR 

) Std Fctrs File : C: \COBRA\SF7MC.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Fmily Housing Construction 
Information Management Accarnt 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retiranent 
Civilian Nw H i m  
Eliminated Military KS 
Unmploymnt 

Total - Personnel 
Overhead 
Program Planning Support 
Cbthball / Shutdcun 

Total - Overhead 

h i  ng 
Civilian Moving 
Civilian PPS 

Cost Sub-Total ---- ------- 

Military Moving 0 
Freight 251,059 
&Tim k i n g  Costs 45,317,000 

Total - k i n g  74,303,696 
*L :.. ) other 

HAP / RSE . - 

-'> Environnantal Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,364,136 ............................................................................. - ,  
Total Ona-Time Costs 128,421.377 
_-----______C--------------------------------------------------------------- 

b T i m  Savings 
Military Comtructlon Cort Avoidances 0 
Family Harsing Cost Avoidances 0 
Military k i n g  0 
Land Sales 0 
One-Time Wing Savlngs 0 
Envirormental M~tigation Savinps 0 
One-Time Unique Savings 0 .......................................................................... 

Total Ooe-Tim Savings 0 ............................................................................. - 
Total k t  b T l m  Costs 128,421,377 



ONE-TIM COST REFORT (COBRA v5.08) - Page 2/5 
Data As O f  06: 25 05/04/1995, Report Created 16: 39 05/05/1995 

Department : ARMY 
Option Package : MRR-C 
Scenario F i  l a  : C: \COBRA\N&RR-C.CBR 

) Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
( A l l  values i n  Dollars) 

category ------ 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Pbn?qenent Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirwnent 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Umployment 

Total - Personnel 

Overhead 
Program Planning Support 
k t h b a l l  / Shutdown 

Total - Owehead 

b i n g  
C iv i l i an  b i n g  
C iv i l i an  PPS 
Mi l i t a ry  b i n g  
Freight 
One-Time  bin^ Costs 

Total - b i n g  

' 5 mk?r 
--4L' HAP / RSE 

Envimrmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other - ., ........................................ 
Total One-Time Costs 

Cost Sub-Total 

One-Time Savings 
M i l i t a ry  Construction Cort Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  b i n g  
Land Sales 
One-Time b i n g  Savings 
Environnental Mi t igat ion Savings 
One-Time Unique Savirgs .............................................................................. 

Total One-Time Savings 0 ............................................................................ 
Tot.1 Net Om-Tim mts 90,783,776 



ONE-TI# COST REFORT (COBRA 6.08) - Page 3/5 
Data As O f  06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ARMY 
Option Package : AURR-C 
Scenario F i  l e  : C:\CDBRA\AURR-C.CBR 

, Std Fctrs F t l a  : C:\MBRA\SF'IMC.SFF 

Base: RED RIVER A M  DEPOT, TX 
( A l l  values i n  Dollars) 

C.tegory -------- 
Construction 

M i l i t a ry  Construction 
Family Harsing Construction 
Information Mana~ament Accarnt 
Land hrchastts 

Total - Construction 

Petsonnel 
Civ i l ian  RIF 

,C iv i l i an  Early Retimnent 
C iv i l ian  Neu H i m  
Eliminated H i l i t . r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdwn 

Total - Overhead 

bf ng 
Civ t l ian  Movtng 0 
C iv i l i an  PPS 0 
m i l i t a ry  b i n g  o 
Freight 0 
One-Time Moving Costs 0 

.. Total - b i n g  0 

Other - -"I HAP / RSE 0 
Envinxmental Mit lgat lon Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ............................................................................. 
Total One-Tim Costs 37,605,440 ............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction k t  Avoidances 0 
Family Harsing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romnta l  Hi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Savings 0 .......................................................................... 
Total Net One-Tim Gnts 37,605,440 



ONE-TIME COST REFORT (IXBRA v5.08) - Page 4/5 
Data As O f  06:25 05/04/1995, Report Cmated 16: 39 05/05/1995 

Department : ARMY 
Option Package : MRR-C 
Scenario F I  l e  : C: \COBRA\AUbRR-C. CBR 

} Std F c t n  F i l e  : C: \COBRA\SF'IDEC.SFF 

Base: LmERKENNY ARMY DEP, PA 
( A l l  values I n  Do l l an )  

ConstMt lon 
M i l i t a ry  Construction 
Family Housing Construction 
Infonnatlon krugement Acaunt 
Land Purchases 

Total - Comtruction 

Perzonnl 
Civ i l ian  RIF 

,C iv i l Ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M l l l t a ry  PCS 
Unenployment 

Total - Persoonel 

Overhead 
Program Planning Support 
k t h b a l l  / Shutdwn 

Total - Overhaad 

k t  Sub-Total ---- -------- 

bf ng 
C iv i l i an  b i n g  0 
C iv i l ian  PPS 0 
M i l i t a ry  b l n g  0 
Freight 0 
One-Time Moving Costs 0 ( ;;;-king 

--"' HAP / RSE 0 
Environnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ............................................................................ 
Total One-Time Costs 0 ............................................................................. 
-Tim Savings 

M i  1 i t a r y  Construction Cost A v o i d a m  0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirommtal Mit igat ion Savings 0 
One-Tlme Unique Savings 0 .............................................................................. 

- ,Total One-Time Savings 0 .............................................................................. 
Total Net -Tim k t s  0 



ONE-TIME COST REPORT (COBRA 6.08) - Page 5/5 
Data k O f  06:25 05/04/1995, Report C-ted 16:39 05/05/1995 

Department : M 
Option Package : AN&RR-C 
Scenario FI l e  : C: \COBRA\ANhRR-C. CBR 

/ Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
( A l l  values I n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Harsing Construction 
Information Management Accarnt 
Land Purchases 

Total - Conrtructlon 

Personnel 
C lv i l$an RIF 
C iv i l i an  Early R e t i r w n e n t  
C i v i l i an  Nev H i m  
Eliminated M i l l t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
b t h b a l l  / Shutdown 

Total - Overhead 

Cost Sub-Total --- --------- 

Hsvi ng 
Civ i l i an  b i n g  0 
Civ i l i an  PPS 0 
M i l i t a ry  b i n g  0 
Freight 0 
One-Time b i n g  costs 0 

Total - b i n g  0 

) O t k r  - HAP / RSE 0 
Envimmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 32.161 ........................................................................... 
One-Time Savings 

H l l i t a r y  Construction Cost Avoidances 0 
Family Harsing Cost Avoidances 0 
M i l i t a ry  k i n g  0 
Land Sales 0 
One-Tlme b i n 9  Savings 0 
Envirormant.1 Mit igat ion Savinps 0 
One-Tin, Unique Savings 0 .............................................................................. 

Total Ono-Tjmq Savinps 0 ............................................................................. 
Total Net +Time Cozts 32,161 



TOTAL MILITARY CDNSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As O f  06:25 05/04/1995, Report Created 16:39 05/05/1995 

Deparlnent : ARMY 
Option Package : MRR-C 
Scenario F i  l e  : C: \COBRA\AN&RR-C. CBR 

1 Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs I n  $K 
Tota 1 

Base Name M i  lCon --------- ------ 
ANNISTON A M  DEPOT 0 
RE0 RIVER A M  DEPOT 34,333 
LmERKENNY A M  DEP 0 
BASE X 0 ..................... 
Tat .1~:  34.333 

IN4 
Cost --- 

0 
2,732 

0 
0 

.-------- 
2,732 

Land 
Purch ----- 

0 
0 
0 
0 

Cost Tota 1 
Avold Cost ----- ----- 

0 0 
0 37,065 
0 0 
0 0 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 06:25 05/04/1995, Report C r e a t e d  16:39 05/05/1995 

Department : ARMY 
Option Package : AN&RR-C 
Scenarro File : C: \CDBRA\AN&RR-C.CBR 

\ Std Fctrz File : C: \COBRA\SF7DEC.SFF 

MIlCon for Base: RED RIVER ARMY DEPOT, TX 

All Costs I n  $K 
MllCon Using Rehab New Nev Total 

Description: h-Q Rehab Cost* HllCon Cost* Cost* ------------ ---- ----- ----- ------ ----- ----- 
MINT FACILITY MINT 
W L L  A M  
MINT FACILITY 
VEH MINT FAC 
MINT FACILITY 
NRB Eff i  FAC 
MINl FACILITY 
NR MINT FAC 
MINT FACILITY 
CLASS A m  
MINT FACILITY 
ENG ow ------------------ 

MINT 0 0 117,000 17,900 

MINT 16,700 1,507 0 0 

MINT 28,000 2,527 0 0 

MINT 0 0 3,420 523 

MINT 31,560 2,849 0 0 

.---------------------------------------------------- 
Tot.1 Construction Cost: 

+ Info Management Accarnt: 
+ Land Purchases: 
- Construction Cost Avold: 

TOTAL: 37,065 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applluble. 



PERSONNEL ! W t l A R Y  REPORT (COBRA v5.08) 
Data As Of 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ARMY 
Optlon Package : AN&RR-C 
Scenarlo F i  l e  : C: \COBRA\AMRR-C. CBR 

I Std Fctrs FI  l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL SLmARY FOR: ANNISTON ARMY OEPOT, AL 

BASE POPULATION (FY 1996): 
Off icers En1 is ted  Students --------- ---------- ---------- 

7 5 0 

FORCE STRUCTURE QWGES: 
1996 1997 1998 1999 2000 ---- -- ---- --- --- 

Off  icers 0 0 0 0 0 
En1 is ted  0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l ians  0 -24 -24 -23 -23 
TOTAL 0 -24 -24 -23 -23 

BASE POPULATION (Prior t o  BRAC Action): 
Off  icers Enllsted Students ---------- ---------- --------- 

7 5 0 

PERSONNEL REALIGEMENTS: 
To Base: RE0 RIVER A m  OEPOT, TX 

1996 1997 1998 1999 2000 --- ---- ---- ---- ---- 
Officers 0 0 0 0 0 
En1 is ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l  ians 0 0 0 688 700 
TOTAL 0 0 0 688 700 

To Base: BASE X, US 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i l ians  0 6 1 21 0 0 
TOTAL 0 61 21 0 0 

TOTAL PERSONNEL REALIMNTS (Out o f  ANNISTON ARMY DEPOT, AL): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  1 ians 0 6 1 21 688 700 
TOTAL 0 61 21 688 700 

SCENARIO POSITION W E S :  
1996 1997 1998 1999 2000 ---- ---- ---- ---- --- 

Off  ice= 0 0 0 0 0 
Enlisted 0 0 0 0 0 
C h i  1 tans 0 0 0 0 -300 
TOTAL 0 0 0 0 -300 

BASE POPULATION (Af ter  BRAC Actlon): 
Off icers Enlisted Students ---------- ---------- ---------- 

7 4 0 

2001 Total 

C i v i l  tans -------- 
3.31 5 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 1.388 
0 1.388 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 82 
0 82 

2001 Total 

2001 Total ---- ----- 
0 0 

-1 -1 
-339 -639 
-340 -640 

Civ i l ians  



PERSONNEL SWARY REPORT (COBRA v5.08) - Page 2 
Data As Of 06:25 05/04/1995, Report Cmuted 16:39 05/05/1995 

Department : ARMY 
Option Package : AN&RR-C 
S o e ~ r f o  F i l e  : C:\COBRA\WRR-C.CBR 

) Std F c t n  F i l e  : C:\COBR4\SF7DEC.SFF 

PERSONNEL S W R Y  FOR: RED RIVER ARMY DEPOT. TX 

BASE POPULATION (FY 1996): 
Off icers Enllsted Students --------- ---------- --------- 

9 5 0 

FORCE STRUCTURE CiUWGES: 
1996 1997 1998 1999 2000 -- ---- --- -- --- 

O f f  l c e n  0 0 0 0 0 
En1 lsted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi l ians 0 -22 -80 -16 -1 5 
TOTAL 0 -22 -80 -1 6 -1 5 

BASE POPULATIW (Pr ior  to BRAC Action): 
Off Ice- En1 lsted Students ---------- ---------- ---------- 

9 5 0 

PERSONNEL REALIWENTS: 
From Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
En1 lsted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  1 ians 0 0 0 688 700 
TOTAL 0 0 0 688 700 

TOTAL PERSONNEL REALIWENTS ( In to  RED RIVER ARMY DEPOT, TX): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
Civi  1 ians 0 0 0 688 700 
TOTAL 0 0 0 688 700 

BASE POPULATION (Af ter  BRAC Action): 
Off I c e n  Enlisted Students --------- ---------- -- ------- 

9 5 0 

PERSONNEL W M A R Y  FOR: LETTERKENNY ARMY DEP. PA 

BASE #)PULATION (FY 1996): 
O f f  i c e n  En1 isted Students 

FORCE STRUCTURE QIANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off lcers 0 0 0 0 0 
En1 isted 0 10 0 0 0 
Students 0 0 0 0 0 
C l v l l  ians 0 179 -48 0 0 
TOTAL 0 189 -48 0 0 

BASE POPULATION (Pr ior  to BRAC k t i o n ) :  
Off icers Enllsted Students ---------- ---------- ---------- 

18 52 0 

C i v i l  ians ---------- 
3,665 

2001 Total 

C i v i l  ians ---------- 
3.517 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 1,388 
0 1,388 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 1,388 
0 1,388 

Civ i l ians  

C iv i l ians  ---------- 
3.795 

2001 Total ---- ----- 
0 0 
0 10 
0 0 
0 131 
0 141 



PERWEL W R Y  REPORT (COBRA ~5.06) - P.ge 3 
Data As O f  06: 25 05/04/1995, Report C m t d  16: 39 05/05/1995 

Department : A W  
Option Package : ANhRR-C 

, Scenario F i l e  : C: \COBRA\ANKRR-C.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action): 
Off ice= Enlisted Students C iv i  l ians --------- ---------- ---------- ---------- 

18 52 0 3,926 

PERSONNEL SUflARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
Off icars En1 i sted Students -- -------- ------- 

752 4.208 1,121 

PERSONNEL REALIGNIENTS: 
F m  Base: ANNISTON A W  DEPOT, AL 

19% 1997 1998 1999 2000 --- --- -- - ---- 
Off ice= 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l  fans 0 61 21 0 0 
TOTAL 0 61 2 1 0 0 

TOTAL PERSONNEL REALIGWENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
En1 isted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l  fans 0 61 21 0 0 
TOTAL 0 6 1 21 0 0 

C lv i  1 <ms ------- 
2,709 

2001 Total --- ----- 
0 0 
0 0 
0 0 
0 82 
0 82 

2001 Total 

BASE POPULATION ( A f t e r  BRAC Action): 
Off,,, Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

- 752 4.208 1,121 2,791 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 06:25 05/04/1995, Report Craated 16:39 05/05/1995 

Department : A M  
Option Package : M R R - C  
Scenario Fi le : C: \COBRA\AMRR-C. CBR 

) Std Fctrt File : C: \COBRA\SF7OEC.SFF 

Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirunent* 10.00% 0 
Regular Retirunent* 5.00% 0 
Civi 1 ian Turnove9 15.00% 0 
Civs Not Moving (RIFs)*+ 0 
Civilians k i n g  (the remainder) 0 
Civtltan Positions Available 0 

CIVILIAN PCEITIONS ELIMINATED 
Early Retirwnent 10.00% 
Regular Retirunent 5.00X 
Civilian Turnover 15. OM 
'Civs Not Moving (RIFs)*+ 
Priority Placement# 60.OOx 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remrinder) 

Total ----- 
1470 
147 
73 
220 
88 
942 
528 

639 
64 
32 
96 
38 
383 
26 
12 
14 

CIVILIAN POSITIONS REALIGNING IN 0 61 21 688 700 0 1470 
Civilians Moving 0 39 14 441 460 0 954 
New Civilians Hired 0 22 7 247 240 0 516 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 2 6 9 1 0 0  34 211 
TOTAL CIVILIAN RIFS 0 4 1 4 1  60 34 140 
TOTAL CIVILIAN PRIORITY PLACEMENTM 0 0 0 0 180 203 383 
TOTAL CIVILIAN NEW HIRES 0 22 7 247 240 0 516 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
killing to Move are not applicable for mares under fifty miles. ' ) + The Pemntape of Civil tans Not Yilling to b v e  (Voluntary RIFs) varies f m  

I- ' base to base. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placments involving a PCS is 50.00% 



PERSONNEL IWACT REPORT (COBRA v5.08) - Page 2/5 
Data As O f  06:25 05/04/1995, Report Cmated 16:39 05/05/1995 

Department : ARW 
Option Package : ANaRR-C 
Scenario F i l e  : C: \COBRA\AN&RR-C. CBR 
Std Fctrs F i l e  : C: \OOBRA\SF7MC.SFF 

Base: ANNISTON ARMY DEPOT, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00X 
Regular Retirement* 5.00% 
Civ i l tan  Turnover. 15.00% 
Civs Not h i n g  (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civl l irn Potltlw Avrllrble 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
'Civs Not Moving (RIFs)* 6.00% 
R i o r l t y  Placement# 60.00X 
Civ i l ians Available to Hove 
Civilians h l n g  
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l ian  Additions 

TOTAL CIVILIAN EARLY RETIWENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
1470 
147 
73 

220 
88 

942 
528 

Early Retirements. Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not . W i l l i n p + o ~ a r e n o t a p p l l c a b 1 e f o r ~ s u n d e r f l f t y m i l e s .  

1 # Not a11 P r io r i t y  Placements imolve a Pemunnt Change o f  Station. The ra te  
,iC o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Pa90 3/5 
Oat. As O f  06:25 05/04/1995, Report Crsrtad 16:39 05/05/1995 

Department : A M  
Option Package : N R R - C  
Scenarlo FI l e  : C: \a)BRA\WRR-C. CBR 

) Std Fctrs F I l e  : C:\COBRA\SF'IDEC.SFF 

Base: RE0 RIVER A m  DEPOT, TX Rate 1996 1997 1998 ---- ---- ---- --- 
CIVILIAN POSITIONS REALIGNING OllT 0 0 0  

Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
C lv i l l an  Turnover. 15.00% 0 0 0 
Clvs Not b l n g  (RIFs)* 6.00% 0 0 0 
Civilians Moving (the m l n d e r )  0 0 0  
C lv i l l an  Poslt lont Available 0 0 0  

CIVILIAN FQSITIONS ELIMINATED 0 0 0  
Early Retirement 10.00% 0 0 0 
Regular Retirement 5.00% 0 0 0 
C iv i l i an  Turnover 15.00% 0 0 0 
Clvs Not Moving (RIFs)* 6.00% 0 0 0 
P r io r t t y  Plawnentl 60.00% 0 0 0 
Civ i l ians Available t o  h 0 0 0 
Civ i l ians Movlng 0 0 0  
C iv i l i an  RIFs (the m i n d e r )  0 0 0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0  
Civ i l ians Moving 0 0 0  
New Civi l ians H i d  0 0 0 
Other C lv l l i an  Addltlons 0 0 0 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIBENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 247 240 0 487 

Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians  Not 

i' -% Wil l ing to lbve a m  not applicable fo r  mves under f i f t y  miles. 

k 2 # Not a11 Pr io r l t y  P l w a n t s  involve a Permanent Change o f  Station. The rate 
of PPS pla-nts Involving a PCS I s  50.00% 



PERSONNEL IMPACT REFORT (COBRA v5.08) - P.ge 4/5 
Data As M 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ARMY 
Option Package : M6RR-C 
Scenario F i l e  : C: \COBRA\WRR-C.CBR 

j Std Fctrs F i l e  : C: \CDBRA\SF7MC.SFF 

Base: LmERKENNY ARMY DEP, PA Rate ---- 
CIVILIAN FOSITIONS REALIGNING OUT 

Early Retirwnent* 10.00% 
Regular Retirement* 5.00X 
Civi  1 ian Turnover' 1 5.00% 
Civs Not Movlng (RIFs)* 6.00% 
Civi l ians h i n g  (the remainder) 
C iv i l i an  Pcsitions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retlranent 1 0 . m  
Regular Retirunent 5. DO% 
Civ i l ian  Turnover 1 5. OM 
'Civs Mot Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60. 00X 
Civ i l ians Available to Hove 
Civi l ians Movlng 
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirwnents, Regular Retiranents, C iv i l i an  Turnover, and Civ l l lans Not 
H i l l i n g  to  k v e  are not applicable fo r  moves under f i f t y  miles. 

- $ # Not a11 P r io r i t y  Placments involve a Permanent Change o f  Station. T k  rate 
o f  PPS placenents involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : A M Y  
Option Package : AN&RR-C 
Scenario F i l e  : C: \WBRA\AN&RR-C. CBR 

! Std F c t r t  F i  l a  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1O.OM 
Regular Retirement* 5. O M  
Civ i l i an  Turnover. 1 5.00% 
C i v s N o t h i n g ( R I F s ) *  6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN WSITIONS ELIMINATED 
Early Retirement 10.00X 
Regular Retiremant 5.00% 
Civ i l i an  Turnover 1 5. O M  
Civs Not b i n g  (RIFs)* 6.00% 
P r i o r i t y  PI- 60. 00% 
Civ i l ians  Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the reminder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 61 21 0 0 0 82 
Civ i l ians  Moving 0 39 14 0 0 0 53 
New Civ i l ians  H i d  0 2 2 7 0 0 0 2 9  
Mher  C iv i l i an  Md i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIWNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 2 7 0 0 0 2 9  

Early Retirements. Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
, h, 

H i l l i n g  to kive are not applicable f o r  moves under f i f t y  miles. 

B 
,ic # Not a1 1 P r i o r i t y  Placements Involve a Permanent Change o f  Station. The ra te  - o f  PPS plaaments involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ARMY 
Option Package : MRR-C 
Scenarlo F i l e  : C: \COBRA\ANaRk-C. CBR 
Std Fct rs  Fl1e : C:\COBRA\SF~DEC.SFF 

Base: ANNISTON A W  DEKIT, AL 

Year 

TOTALS 

Pers Fbved I n  
Total P e d n t  ---- ------- 

0 0. OOX 
0 0. 00% 
0 0.00% 
0 0. DOX 
0 0.00% 
0 0. OM - ---- 
0 0. OOX 

Base: RE0 RIVER ARHY DEPOT, TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent ----- ------ 

0 0.00% 
0 0.00% 
0 0.00% 

688 49.57% 
700 50.43% 

0 0.00% ----- ------- 
1 388 1 00. OM 

. Base: LmERKENNY ARMY DEP. PA 

- ' Year 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0. OOX 
0 0.00% 
0 0. OM 
0 0.00% 
0 0.00% --- ------- 
0 0. OM 

H i  l b n  
Timephase --------- 

0.00% 
0.00% 

49.57% 
50 .43  
0.00% 
0.00% --------- 

100.00% 

Pets Moved 
Tota l  ---- 

0 
61 
21 

688 
1,000 
340 -- 

2110 

( X l t / E l l m i ~ t e d  ShutDn 
Percent TImePhase ------- --------- 

0. OOX 0. OOX 
2.89% 2.89% 

Pets Moved Out/Eltmimted ShutDn 
Tota l  Percent TlmePhase ----- ------- --------- 

0 0. OOX 16.67% 
0 0. OM 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 
0 0. 00% 16.67% 
0 0. OOX 16.67% ----- ------- --------- 
0 0.00% 100.00X 

P e e  kwed Out/El l m i ~ t e d  ShutDn 
Tota 1 Percent TlmePhase 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ABlY 
Option Package : ANhRR-C 
Scenario F l  l e  : C: \COBRA\AN&RR-C. CBR 

1 Std Fctrs F l  l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 

Year 
Pers kwed I n  

Total k r c e n t  --- ------ 
0 0.00% 

61 74.39% 
21 25.61% 
0 0. OM 
0 0. OM 
o 0.m -- --- 

82 100.00X 

Pers n3ved O u t / E l i m i ~ t e d  ShutDn 
Total Percent TlmePhase ---- ------- ------- 

0 0. OOX 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 
0 0. OOX 16.67% 
0 0. OOX 16.67% 
0 0. OM 16.67% - ------ ----- 
0 0.m 100.0OX 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Oat. AS Of 06:25 05/04/1995, Report Crrutad 16:39 05/05/1995 

Department : ARMY 
Option Package : AN&RR-C 
Scenarlo F i l e  : C: \COBRA\MRR-C. CBR 

\ StA Fc t rs  F l l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS ---- OK)----- 
CONSTRUCTION 
MILCON 
Fam Hwslng 
Land Purch 
ow 

C I V  SALARY 
Civ RIF 
Civ  R e t l r e  

CIV m 1 N G  
Per D i m  
m M i l e  
Hae Purch 
HiG 
M i x  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unenployment 
OTHER 

Propram Plan 
Shutdown 
New H i r e  
1-Time Hove 

MIL PERSONNEL 

Per Diem 
fw Mi les If -- > ,IL mlu, 
HHG 
Misc 

OTHER 
E l m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Ranage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P.Q~ 2/15 
kt. As Of 06:25 05/04/1995, Report Craated 16:39 05/05/1995 

Department : ARMY 
Optlon Package : AN&RR-C 
Scenario F i  l e  : C: \COBRA\AN&RR-C. CBR 

I Std Fctrs F l  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
-----($K)- 
FAF1 HOUSE OPS 
w4 

RRIA 
BOS 
Unique Oparat 
Civ Salary 
QlAMPUS 
Caret. ker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 

.House A l l -  
OMER 
n i s t i o n  
Misc Recur 
Uniquo Other 

TOTAL RECUR 

Tota l  ----- 
0 

TOTAL COST 

ONE-TIME USES ----- ($K)----- 
CONSTRUCTION 
n I L m  
Fam Housing 

w4 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
f Land Sales 
Y Envi ronnantal 

l-Time Other 
TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K)----- 
FAn HWSE OPS 
w4 

RRIA 
BOS 
Unique Operat 
Clv  sa la ry  
MAnPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l a ,  

OTHER 
Roarrrnent 
Mission 
M i x  Recur 
Unique Other 

TOTAL RECUR 

Totd 1 ----- 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/15 
Data As O f  06:25 05/W/1995, Report C r e u t e d  16:39 05/05/1995 

Department : AR%Y 
Optlon Package : AN&RR-C 
Scenario F i l e  : C: \COBRA\AN&RR-C. CBR 

/ Std Fc t rs  F l  l a  : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
HI  LCON 
Fam Harsing 
w 
Clv  Retlr /RIF 
Clv  b i n g  
Other 

MIL PERSONNEL 
HI1 b l n g  

OTHER 
HAP / RSE 
Envirorment.1 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ---- ($K)----- 
F M  HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAWS 
MIL PERSONNEL 
M i l  Salary 
Hwse Allow 

, ) OTHER 
Procurement 

_s-l Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET W T  

Tota 1 ----- 



APPROPRIATIONS DETAIL REFQRT (COBRA v5.08) - Page 4/15 
Data At O f  06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ARMY 
Option Package : AN&RR-C 

\ Scenario F i l e  : C:\COBRA\WRR-C.CBR 
i Std F c t r r  F l l e  : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT, 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fm Hwslng 0 
Land Purch 0 

0gb.l 
C I V  SALARY 
Civ RIFs 0 
Clv Re t i re  0 

CIV m 1 N G  
Per D i m  0 
#N Ml les 0 
Home Purch 0 
HHG 0 
Mi sc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre lght  0 
Vehlcles 0 
Driv ing 0 

Unemplojment 0 
OTHER 

Program Plan 1.953 
Shutdown 0 
New Hi res 0 
1-Time k v e  0 

NIL PERSONNEL 
MIL MOVING -- Per Diem 0 
#N N i l e s  0 
Hffi 0 
M ix :  0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi ronnenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1.950 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 06: 25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ARMY 
Option Package : AU4RR-C 

, Scenario F i  l e  : C:\COBRA\AN&RR-C.CBR 
; Std F c t r r  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAn HWSE OPS 0 0 
w 

RRlA 0 0 
00s 0 0 
Unique Operat 0 0 
Clv Salary 0 0 
W P U S  0 0 
Caretaker 0 0 

MIL PERSONNEL 
off sa la ry  0 0 
En1 Salary 0 0 
k s e  ~ll& 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Uisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
n I L m  
Fzun Harsing 

w 
l-Time Hove 

MIL PERSONNEL 

1 o Z R b i W  
- Land Sales 

E n v i m n t a l  
l-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K)----- 
FAH W E  OPS 
0&4 

RR3A 
BOS 
Unique Operat 
Clv  sa la ry  
QIAPtPUS 

MIL PERSONNEL 
Off sa 1 ary  
En1 Salary 
House A l l w  

OTHER 
Procunment 
Misslon 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

TOTAL SAVINGS 0 24 265 61 6 11,884 31,983 



APPROPRIATIONS OnAIL REWRT (COBRA 6 . 0 8 )  - Page 6/15 
Oat. As Of 06:25 05/04/1995, Report Craated 16:39 05/05/1995 

Department : ARMY 
Optton Package : ANaRR-C 

, Scenario F i l e  : C:\COBRA\AN&RR-C.CBR 
I Std Fctrr F l  l e  : C: \WBRA\SF7DEC. SFF 

Base: ANNISTON ARMY OEFQT, AL 
ONE-TIME NET 1996 ----- ($K)----- --- 
CONSTRUCTION 

M I  LCDN 0 
Fun Housing 0 
w 
Civ Retir/RIF 0 
Clv  k i n g  0 
Other 1,950 

MIL PERSONNEL 
ni l  ~ b v i n g  o 

OTHER 
HAP / RSE 0 
Environntnt.1 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,950 

Tota l  ----- 

RECURRING NET 
-----($K)----- 
FAn MIUSE OF'S 
o&l 

RRIA 
BOS 
Unique Operat 
Caretaker 
Clv Salary 

QlAnPUS 
MIL PERSONNEL 
Hi1 Salary 
House Allow 

OTHER 
Roarrement 
Mission 
Mix :  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (CDBRA v5.08) - Page 7/15 
Oat. As Of 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Deparlnent : ARMY 
Option Package : AN&RR-C 
Scenario F i l e  : C: \COBRA\NRR-C. CBR ' Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: RE0 RIVER ARMY DEPOT, TX 
ONE-TIME COSTS 1996 1997 ----- (SKI---- --- ---- 
CONSTRUCTION 
MI LCON 3,121 0 
FMI Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV KJVING 
Per D i m  0 0 
#3V Miles 0 0 
Hae Purch 0 0 
HHG 0 0 
Mi sc 0 0 
HGIse Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 
Progrm Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Pbve 0 0 

.I. MIL PERSONNEL 
! MIL KNIffi 

- P e r O i m  0 0 
POV Miles 0 0 
HHG 0 0 
nisc o o 

OMER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environnent.1 0 0 
I n fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 3.121 0 

Total ----- 



APPROPRIATIONS W A I L  REPORT (COBRA v5.08) - Page 8/15 
Data As Of 06:25 05/04/1995, Report Created 16:39 05/05/1995' 

Department : ARMY 
Option Package : ANI1RR-C 

! Scenario F i  l e  : C: \COBRA\WRR-C. CBR 
i Std F a n  F l l e  : C: \COBRA\SF7OEC.SFF 

Base: RED RIVER ARMY DEPOT, TX 
RECURRINGCOSTS 1996 1997 ----- ($K)----- --- ---- 
FA4 HWSE OPS 0 0 
OkH 

R W  -0 -0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
clwlFus 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Mf Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
M ix :  R e c u r  0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

Tota 1 ----- 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
H I  LCON 
Fam Housing 

OMI 
l-Time hate 

MIL PERSONNEL 
M i l  b i q  .'. ) OTHER 
Land Sales 
Envi rotmental 
l-Time Other 

TOTAL ONE-TIC 

RECURRINGSAVES ----- ( f  K)----- 
FAH HWSE OPS 
CW 

RRtA 
BOS 
Unique Operat 
C i v  Salary 
c2uwus 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Proarrunent 
Mission 
M i x  R-r 
Unique Other 

TOTAL RECUR 

moo ---- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Tota l  ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS W A I L  REPORT (COBRA v5.08) - Page 9/15 
Oat. As O f  06: 25 05/04/1995, Report C m t e d  16: 39 05/05/1995 

Department : AMY 
option Package : AN&RR-C 
Scenarlo F i  l e  : C: \COBRA\WRR-C.CBR 

' Std F c t r s  FI l e  : C: \COBRA\SF70EC. SFF 

Base: RED RIVER ARMY DEPOT, TX 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 3,121 0 
Fun Hcuslng 0 0 
ow 
Civ Retir/RIF 0 0 
Clv Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Pbving 0 0 

OTHER 
HAP / RSE 0 0 
Environnent.1 0 0 
I n fo  k ~ g e  0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 3,121 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FbJI HOUSE OPS 
ow 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

MAHW 
MIL PERSONNEL 

,* Mi l  Salary 
A11w - ' OTHER 

Rwxlr-wnent 
Mission 
M i x  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/15 
Data As Of 06:25 05/04/1995, Report Cmated 16:39 05/05/1995 

Department : ARMY 
Option Package : ANBRR-C 
Scenario F i  l a  : C: \COBRA\ANBRR-C.CBR 

) Std Fctrs F l l e  : C: \COBRA\SF7DEC.SFF 

Base: LElTERKENNY ARMY DEP, PA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&l 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV m1NG 
Per D i m  0 0 
POV Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
Misc 0 0 
Harre Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Urnployrent  0 0 
OMER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
l-Time Hove 0 0 

MIL PERSONNEL 
MIL EIOVING 

w- 
Per D i m  0 0 
WV Hiles 0 0 
HHG 0 0 
M i x  0 0 

OTHER 
E l l m  PCS 0 0 

O M E R  
HAP / RSE 0 0 
Envi ronnental 0 0 
I n fo  Fhnape 0 0 
l-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 11 /I 5 
Data As Of 06: 25 05/04/1995, Report Cmated 16: 39 05/05/1995 

Department : ARMY 
Option Package : W R R - C  

: Scenario F i l e  : C:\COBRA\MRR-C.CBR 
' Std Fctrs F i l e  : C:\COBRA\SF'IOEC.SFF 

Base: LmERKENW ARMY OEP, PA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
w 

R W  0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAnPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
uission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 0 0 0 CI 0 

Total ----- ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
MNSTRUCTION 

MI LCUN 0 0 0 0 0 c. 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
0 0 0 0 0 C 

0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 

R W  
BOS 
Unique Operat 
C i v  Salary 
aiAHPus 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
b u s 8  Allow 

OTHER 
Procurenent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/15 
Data As M 06: 25 05/04/1995, Report Created 16: 39 05/05/1995 

Department : ARMY 
Optlon Package : N R R - C  

I Scenario F l  l e  : C: \COBRA\/W&RR-C.CBR 
Std Fc t rs  F l  i e  : C: \COBRA\SF7DEC. SFF 

Base: LEllERKENNY ARJW OEP, PA 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILmN 0 0 
F m  Housing 0 0 

o&l 
Civ Retir/RIF 0 0 
Civ  k i n g  0 0 
Other 0 0 

MIL PERSONNEL 
n i l  k i n g  o o 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
ow 

RR4A 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ  Salary 0 0 

MAMPUS 0 0 
MIL PERSONNEL 
Mi1 Salary 0 0 
House Al l -  '-1 OTHER 0 

0 

Rwurwnent  0 0 
Mission 0 0 
M i x  Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 0 0 

Tota 1 ----- 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ---- 
0 

0 
0 
0 
0 
0 
0 



APPROPRIATIONS DETAIL REKRT (COBRA ~ 5 . 0 8 )  - Page 13/15 
Data As Of 06:25 05/04/1995, Report C-ted 16:39 05/05/199Eb 

Department : ARPN 
Option Package : WRR-C 

t Scenario F i  l e  : C: \COBRA\AN&RR-C. CBR 
Std F c t r r  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fun Harsing 0 0 
Land P u n h  0 0 
o&M 
CIV SALARY 

Clv RIFs 0 0 
Civ  Re t i re  0 0 

CIV KNING 
Per OIem 0 0 
#W Hi l es  0 0 
Hae Punh  0 0 
HHG 0 0 
Mlsc 0 0 
Hwse Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Fre igh t  0 0 
Vehicles 0 0 
Drivlng 0 0 

Unemploynent 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 24 
1-Time Pbve 0 0 

' MIL PERSONNEL 
) MIL KNING 

Per D i m  0 0 
POV Miles 0 0 
H tG 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environnental 0 0 
I n f o  Manage 0 0 
1 -T im Other 0 0 

TOTAL ONE-TIME 0 24 



APPROPRIATIONS DETAIL REPORT ~5.08) - Page 14/15 
Oat. As M 06:25 05/04/1995, Report Cru tod 16:39 05/05/1995 

Department : ARMY 
Option Package : MRR-C 
ScenarIo FI  l e  : C: \COBRA\MRR-C. CBR 
Std F c t t r  F t l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 
-----($K)----- ---- ---- 
FAH W E  OPS 0 0 
oivl 

RPHA 0 0 
BOS 0 118 
Unique Operat 0 0 
Civ Salary 0 0 
W P U S  0 0 
Carat. ker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
b s e  A l l w  0 0 

OTHER 
Mission 0 0 
M i x  Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 118 

Total ----- 
0 

TOTAL COSTS 0 142 166 158 158 1%) 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2301 Total ----- ----- ($K)----- ---- ---- ---- ---- ---- ----. 

CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

oivl 
1-Tlme k w e  0 0 0 0 0 C 

MIL PERSONNEL 
M i l  b i n g  

' ) OrnER 
0 0 0 0 0 C 

t .,E  and Sales o o o o 0 0 
Envirwmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL WE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAH HOUSE OPS 
om 

R M  
BOS 
Unique Operat 
C i v  Salary 
W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurwnent 
Mission 
M i x  R e a r  
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Oat. As Of 06:25 05/04/1995, Report Cmated 16:39 05/05/1995 

Department : A M  
Option Package : MRR-C 
Scenarlo F i  l a  : C: \COBRA\AN&RR-C, CBR 
Std Fctrr  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 ----- ($K)----- ---- 
OONSTRUCFIOH 
MILCON 0 
Fam Housing 0 

Om 
Civ Ret i r lRIF 0 
Civ b i n g  0 
Other 0 

MIL PERSONNEL 
N l l  nPvlng 0 

OTHER 
HAP / RSE 0 
Env$rwment.i 0 
I n f o  tbnage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($ K)----- 
FPH HOUSE OPS 
OkM 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

cawlPus 
MIL PERSONNEL 
M i l  Salary 1 House Allow 

- OTHER 
h-ocurenent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- Beyond ------ 
0 0 

0 0 
751 158 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

751 1 58 

TOTAL NET COST 0 142 166 1 58 158 158 



PERSONNEL, SF, R M ,  AND BOS DELTAS (COBRA 6.08) 
Data As Of 06: 25 05/04/1995, Report Created 16: 39 05/05/1995 

Department : ARMY 
Option Packape : AN&RR-C 

, Scenario F i l e  : C:\COBRA\AN&RR-C.CBR 
I 

Std Fctrs F11e : C: \CDBRA\SF7DEC. SFF 

Base ---- 
ANNISTON A m  DEPOT 
RE0 RIVER A m  DEPOT 
LETTERKENNY ARMY DEP 
BASE X 

Base ---- 
ANNISTON A M Y  DEPOT 
RED RIVER ARFM DEPOT 
LElTERKENNY ARFM DEP 
BASE X 

Base ---- 
ANNISTON A m  DEPOT - 
RED RIVER A m  DEPOT 
LEllERKENNY ARMY DEP 
BASE X 

Personnel 
Change %Change ------ ------- 
-2,110 -63% 
1,388 39% 

0 OX 
82 1% 

R M B O S ( S )  
Change %Change Chg/Per ------ ------- ------- 

.lo, 510,535 -4221 4,981 
6,577,922 14% 4,739 

0 OX 0 
1 58,323 OX 1,931 

Change %Change Chg/Per ----- ------- ------ 
-8.826.697 -42% 4.183 



RPK4/BOS CHANGE REPORT (COBRA v5.08) 
Oat. As Of 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : A m  
Option Package : W R R - C  
Scenario F l  le : C: \COBRA\AN&RR-C.CBR 

1 Std F c t r s  FFIle : C:\COBRA\SF7MC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond ------------ ---- ---- ---- ---- ---- ---- ----- ------ 
RW Change -0 -24 99 -22 -692 -1,233 -1,873 -1,372 
BOS Change 0 118 -51 3,102 2,447 -2,402 3,213 -2,402 
Hwsing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES -0 W 48 3,080 1,754 -3,636 1,340 -3,774 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  06:25 05/04/1995, Report Crutx id  16:39 05/05/1995 

Department : ARMY 
Option Package : MRR-C 
Scenario F i  l a  : C:\COBRA\ANhRR-C.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INFUT SCREEN ONE - GENERAL SCENARIO INFOBUTION 

Model Year One : FY 1996 

Model does Time-Phasl ng o f  Constructlon/Shutdam: Yes 

Base Name Strategy: ----- --------- 
ANNISTON ARMY DEPOT, AL Real lgrunent 
RED RIVER ARMY DEPOT. TX Real igrunent 
LEllERKENNY ARMY DEP, PA Real ignnent 
BlLSE X, US Real igrment 

Sumuty: -------- 
REALIGN ANNISTON ARMY DEPOT BY TRANSFERRING M E  HEAW COMBAT VEHICLE 
MAINTENANCE WORKLOAD TO RED RIVER ARMY DEPOT, TRANSFER WALL ARMS REPAIR 
WORKLOAD AND MISSION TO RED RIVER, TRANSFER MISSILE HAINTENANCE WORKLOAD 
TO LmERKENNY ARMY DEPOT, ENCLAVE M N I T I O N  STORAGE AND CHEMICAL 
DMIL MISSION AT ANNISTON. 

INFUT SCREEN TWO - DISTANCE TABLE 

F m  Base: ---------- 
ANNISTDN ARMY DEPOT, AL 
ANNISTON ARMY DEPOT, AL 
ANNISTON ARMY DEPOT, AL 
RED RIVER ARMY DEPOT, TX 
RED RIVER ARMY DEPOT, TX 

d'- 
LmERKENNY ARMY DEP, PA 

To Base: -------- 
RED RIVER AWY DEPOT. TX 
LElTERKENNY AWY DEP, PA 
BASE X, US 
LElTERKENNY ARMY DEP, PA 
BASE X, US 
BASE X, US 

6 t INPUT SCREEN THREE - -KT TABLE '& 
Transfers fmn MNISTON ARMY DEPOT, AL to RED RIVER AlWY DEPOT, TX 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positlons: 
Hissn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
h v y / S p e c  Vehic (tons): 

Transfers fmn ANNISTON ARMY DEWT. AL to BASE X, US 

O f f i c e r  b i t i o n s :  
En l i s tad  b i t l m s :  
C i v i l i a n  Pozltions: 
Student Pos i t  ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L tgh t  Vehic (tons): 
h v y / S p e c  Vehic (tons): 

Distance: -------- 
546 mi 
729 mi 

1,340 m i  
1,164 mi 
1,340 m i  
1,340 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Dab As Of 06:25 05/04/1995, Report Created 16:39 05/05/1995 

Department : ARMY 
Option Package : AN6RR-C 
Scenario F i l e  : C:\COBRA\AN&RR-C.CBR 

, Std Fctrz F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMTION 

Name: ANNISTON ARMY DEPOT, AL 

Total Off i csr  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
n i l  Families Living On Base: 
Civ i l ians Not Wil l ing To Uove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitles(KSF): 
Off icer W ($/Month): 
En1 isted W ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Uile): 

Name: RE0 RIVER AFW DEPOT, TX 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
n i l  Families Llving On Base: 
Civ i l ians Not Wi l l ing To b: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facillties(KSF): 
Off icer W ($/Month): 
Enlisted W ($/Uonth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

N-: LETTERKENNY ARMY DEP, PA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wi l l ing To Pbve: 
Off lcer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facillties(KSF): 
Off icer VHA ( $ / W h ) :  
Enlisted W ($/Uonth): 
Per Diem Rate ($/Day): 
FmigM Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total Off icer Employem: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
n i l  Families Living On Base: 
Civ i l ians  Not Wil l tng To h: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base F.cilitier(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per D i m  Rate ($/Day): 
Freight Cost ($/Ton/Hi le): 

\ 

RFHA Non-P.yrol 1 ($K/Year): 
Camuniutions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHA).IPUS In-Pat ($/Visit): 
W P U S  Out-Pat ($/Visit): 
W W S  Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneowner Assistance Program: 
Unlque Act iv i ty  Information: 

RRIA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
QUWUS In-Pat ($/Visit): 
CHAnRlS Out-Pat ($/Visit): 
ca-uwus Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneowner Assistance Propram: 
Unique Act iv t ty  Information: 

RFHA Non-Payrol 1 ($K/Year): 
Cumunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAnPUS In-Pat ($/Visit):  
QLAMPUS Out-Pat ($/Visit): 
CHN4PU.S Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneowner Assistance PfOQram: 
Unique Act iv i ty  Information: 

R W  Non-Payrol 1 (%/Year) : 
Cumunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/~ear): 
Family Housing ($K/Year): 
Area Cost Faetor: 
W P U S  In-Pat ($/Visit):  
CHAPIPUS Out-Pat ($/Visit): 
CHAPtRlS Sh i f t  to Miurn: 
Act iv i ty  code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

Yes 
No 



INPUT DATA REWRT (COBRA v5.08) - Page 3 
kt. As M 06:25 05/04/1995, Report C ru ted  16: 39 05/05/1995 

Department : ARMY 
Optlon Package : NRR-C 

, Scenarlo F l  l e  : C: \COBRA\AN&RR-C.CBR 
Std Fctrs F l  l e  : C: \COBRA\SF'IDEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: ANNISTON ARMY DEPOT, A 1  
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Tlme Unique Save ($K): 0 
1-Tlme k l n g  Cost ($K): 0 
1-Tlme h i n g  Save (SK): 0 
Em Non-MilCon Reqd($K): 0 
Actlv Hlsslon Cost ($K): 0 
h l v  MiSSlon %M ($K): 0 
Misc Recurring Cost($K): 0 
Mlsc Recurring S.ve($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Awidnc($K): 0 
P r o c u m n t  Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patlents/Yr: 0 
Faci 1 Shutbn(KSF): 3,900 

Name: RED RIVER ARMY DEPOT, TX 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time k i n g  Cost ($K): 0 
1-Time b l n g  Save ($K): 0 

r Env Non-MilCon Reqd($K): 0 ) *a?" Misr1on Cost (SKI: 0 
Activ Mission Save (SK): 0 
Misc Recunng Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 0% 
Mi 1Con Cost Avoidnc($K): 0 
F m  Housing Avoldnc($K): 0 
Procuranent Avo<dnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pat lents/Yr: 0 
Fac i  1 ShutDown(KSF): 0 

h: LmERKENNY MPW DEP, PA 
1996 ---- 

1-Time Unlqw Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Tlme k l n g  Cost ($K): 0 
1-Time k l n g  Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
h l v  Mission Cost ($K): 0 
Actlv Mlsslon Save ($K): 0 
Misc Recurring Cost($K): 0 
~ i s c  Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Constructlon Schedule(%): OX 
Yutdcun Schedule (X): OX 
MllCon Cost Avoldnc($K): 0 
F m  Housinp Avoidnc($K): 0 
Procurement Awldnc($K): 0 
CHAMPUS In-Patlents/Yr: 0 
CHAMPUS Out-Patlents/Yr: 0 
Facl 1 ShutDcun(KSF): 0 

4 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pert F a m i l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Faml l y  Housing S h u t b n :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 06: 25 05/04/1995, Report Cru tad 16: 39 05/05/1995 

Department : ARMY 
Option Package : NRR-C 
Scenario F i l e  : C: \COBRA\AN&RR-C.CBR 

i Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORWITION 

Name: BASE X, US 
1996 1997 1998 --- --- --- 

1-Time Unique Cost ($K): 0 0 0 
1-Time Unique Saw ($K): 0 0 0 
1-Time Hoving Cost ($K): 0 0 0 
1-Time k i n g  Save (SK): 0 0 0 
Env Non-Hi lCon Reqd($K): 0 0 0 
Activ Mission Cost ($K): 0 0 0 
Activ Mission Saw ($K): 0 0 0 
M i x  Recurring &t($K): 0 0 0 
Mlsc Recurring Saw(*): 0 0 0 
Land (+Buy/-&la) (N): 0 0 0 
Construction Schedule(X): OX OX OX 
Shutdown Schedule (X): OX OX 0% 
MilCon Cost Avoidnc($K): 0 0 0 
Fam Housing Awidnc($K): 0 0 0 
Procumrent Avoidnc($K): 0 0 0 
MAMWS In-Patients/Yr: 0 0 0 
ClUWUS Out-Patiemts/Yr: 0 0 0 
F u i  1 ShutDovn(KSF): 0 P e n  F m i  l y  HOUI 

INPUT SCREEN SIX - BASE PERSONNEL INFWTION 

Name: ANNISTON A M  DEPOT, 

Off Force Struc Change: 
En1 Force Struc Chnge: 
Civ Force Struc Change: 
Stu Force Struc Change: 

,ab Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civ i l ian:  

Name: RED R I M R  ARMY DEPOT, TX 
1996 1997 1998 
---- ---- ---- 

Off Force St- Change: 0 0 0 
En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 0 -22 -80 
Stu Force Struc Change: 0 0 0 
Off Scenario Change: 0 0 0 
En1 Scemrlo Change: 0 0 0 
Civ Scenario Change: 0 0 0 
Off Change(No Sil Save): 0 0 0 
En1 Change(b Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - Mil itary: 0 0 0 
Caretakers - Civ i l ian:  0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
kt. As O f  06:25 05/04/1995, Report C m a W  16:39 05/05/1995 

Department : M  
Optlon Package : ANaRR-C 
Scenario F110 : C: \COBRA\ANhRR-C.CBR ' 
Std Fctrs F110 : C:\COBRA\SF~MC.SFF 

I N W  SCREEN SIX - BASE PERSOMEL INFOWTION 

Name: LETTERKENNY A M  DEP, 

Off Force Struc Change: 
En1 Force Stmc Change: 
Clv Force Strvc Change: 
Stu Force S~NC Change: 
Off Scenarlo Change: 
En1 Scenario Change: 
Clv Scerurlo Chrvlge: 
Wf  Change(& Sal Save): 
En1 Change(& Sal Saw): 
Clv Change(& Sal Saw): 
caretakers - Hl l l ta ry :  
Caretakers - Civi l ian: 

INPUT SCREEN S M N  - BASE MILITARY CONSTRUCTION INFWTION 

Name: RED RIVER A M  DEPOT, TX 

Descrlptlon ----------- bteg ---- 
MINT FACILITY MINT 
SF(ALL ARUS 
MINT FACILITY MINT 
VEH MINT FAC 
MINT FACILITY MINT 
WRB ENG FAC 
WINT FACILITY MINT 
N R  MINT FAC 
MINT FACILITY K4INl 

- CLASS AlZMOR 
MINT FACILITY MINT 
ENG D m  

STANDARD FACTORS SCREEN ONE - 

New MllCm Rehab MllCon Total Cost($K) ---------- ------------ -------------- 
59,000 0 0 

117,000 0 0 

0 16.700 0 

0 28.000 0 

3,420 0 0 

0 31,560 0 

PERSONNEL 

Percent Off icers Harried: 77.00% 
Peroent Enlisted Married: 58.50% 
Enlisted Houslng MllCon: 91.00% 
Off tcer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
En1 istad Salary($/Year): 30.860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Ellglbillty(Weeks): 18 
Clv i l lan  Salary($/Year): 45.998.00 
Civ i l ian  Turnover Rate: 15.00% 
C iv l l i an  Early Rettr r  Rate: 10.00% 
C lv i l i an  Regular Ret11-0 Rate: 5.00% 
Civ i l Ian  RIF Pay Fu to r :  39.00% 
SF F i l e  DeK: SF7DEC. SFF 

Civ Early Retire Pay Factor: 9.00% 
Pr lo r i t y  Placemant Servlce: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ4lian PCS Costs ($): 28,800.00 
C iv i l i an  New Hlrs Cost($): 1.109.00 
Nat Median Hune Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Relmburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00X 
Ftu Home Purch Relmkrn($): 11,191.00 
Ctv i l tan  Haneavnlng Rats: 64.00X 
HAP Hane Value Relmkrrse Rate: 22.90% 
HAP Haneowner Recelvlng Rate: 5.00% 
RSE Hane Value Relmbune Rate: 19.00% 
RSE Haneowner Receiving Rats: 12.00% 



INWT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  06:25 05/04/1995, Report Created 16:39 05/05/1995 

DepArtrnent : rn 
Option Package : N R R - C  
Scenario F i l e  : C:\COBRA\ANhRR-C.CBR 

I Std Fctrs F i l e  : C:\COBRA\SF70EC,SFF 

STANDARD FACTORS SCREEN TM) - FACILITIES 

RPHA 6uilding SF Cort Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as axponents) 
-ram Management Factor: 10.00X 
Caretaker M m i  n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Qua-rs(SF): 388.00 
Avg Family Quarten(SF): 1,819.00 
APPDET. RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n fo  Fbnagenent Amarnt: 
Mi lCon Deslgn Rats: 
MilCon SlOH Rata: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Olscarnt Rate f o r  NPV.RPT/ROI: 
I n f l a t i on  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRAKSPORTATION 

Material/Asslgned Person(Lb): 710 
HHG Per Off  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
l o t a l  WG cost ($/too~b):  35.00 
A i r  Transport ($/Pass Mile): 0.20 
Mix: Exp ($/Direct Enploy): 700.00 

Equip Pack 6 Crate($/Ton): 
M i l  L IgM Vehicle($/Mile): 
kavy/Spec Vehicle($/Mi le )  : 
WV Reimbursement($/Mi le): 
Avg Mi 1 Tour Length (Years): 
R c u t l  ne PCS($/Pers/Twr): 
One-Time Off PCS Cost($): 
One-Ttme En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Catepory -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Garters  
Family (kar%ers 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Camunications Faci l  
Shipyard Mai ntanar-ae 
ROT & E Fac i l i t i es  
POL Storage 
Amnrnition Storage 
Medical Facilities 
Envi ronnental 

IN $/IN -- ---- 
(sy) 38 
(LF) 0 
(SF) 130 
(SF) -119 
(SF) 106 
(SF) 104 
(SF) 108 
(EA) 46,227 

C.tepory -------- 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHVSICAL FITNESS FAC 
2+2 BAQlQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Catepory L 
Optional. Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Catepory R 

w $/W -- --- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 7 28 
(EA) 19,140 
( 1 0 
( 1 0 



Anniston Army Depot Military Construction 

The following list shows Anniston Army Depot's estimation for necessary construction to accept 
missions from Red River Army Depot and Stratford Army Engine Plant. The depot commander 
presented this list during a staff base visit on 1 1 April 1995. All of the projects are below the $ 
300,000 threshold for treatment as military construction. Estimate for cost of all five projects is 
$ 1.1 million. Two of them may not be necessary. 

Recoil Room Expansion 
Firing Range Upgrade 
Tritium Storage Area (Defense Logistics Agency) 
Recoil Honing Facility 
Transmission Dynamometer Test Facility 
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DEPOT MAINTENANCE 
BRAC COMMISSION 

8 MAY 95 

( THE ARMY BASING STUDY 



/ PURPOSE 

IMPACT ON MAINTENACE DEPOTS FROM PAST BRACS 

BRAC 95 ARMY PRELIMINARY DEPOT RECOMMENDATIONS 

CAPACITY ANALYSIS 

BRAC COMMISSION ADDS 

SUMMARY 



1988 STARTING POINT 10 
?LC/% 

T d ~ f ~ 1  0 

r u  ;, ~ M ~ - C ~ , G Q  
CLOSED OR REALIGNED: 5 544 bp.5 

LEXINGTON-BLUEGRASS, KY 
SACRAMENTO, CA 
MAINZ,GE 
SENECA, NY 
TOOELE, UT 

SUB TOTAL 5 (50%) 

BRAC 95 2 
LETTERKENNY, PA 
RED RIVER, TX 

TOTAL 3 (70%) 

PLUS BRAC 95 CLOSED 67% OF THE INDUSTRIAL FACILITIES 
STRATFORD ENGINE PLANT 
DETROIT TANK PLANT 

I THE ARMY BASING STUDY 



BALANCEDAPPROACHTHAT: 

FOCUSES ON FUTURE - FORCE XXI 

CONSISTENT WITH STATIONING STRATEGY 

MEETS OSD EXPECTATIONS (ROBUST LIST) 

MAXIMIZES SAVINGS 1 MINIMIZES COST 





n AVD A * w  nealnn _ --- rn I ~nun r  c n l v w  ( Y ~ A K S J  IMM~UIAIE 

BREAK EVEN YEAR 2000 

CLOSE RED RIVER AND LETTERKENNY STEADY STATE (SM) - 202 

20 YEAR NPV (SM) 

THE ARMY BASING STUDY 





SUPPORTS STATIONING STRATEGY I 46% SHORTFALL IN WARTIME (2 MRC) 
RETAINS 3 CORE DEPOTS RQMT FOR COMBAT VEHICLES 

JSCG SUPPORTS CLOSURE 

SIGNIFICANT FINANCIAL SAVINGS 
$90 MILLION ANNUALLY 
($202 MILLION TOTAL) 

STRONG LOBBY EFFORT IN BRAC 91 I DEFEATED ARMY'S RECOMMENDATION 

DOES NOT AFFECT FUNDED WORKLOAD I 
MINIMAL RISK TO WARTIME SURGE 

I WARTIME REQUIREMENTS SHORTAGE 
I EASET! ON ?-8-5, !!!TH SECOND SH!FT 

AND 7 DAY SCHEDULE - CAPACITY 
INCREASES 2.4 TIMES 

I 
I I 

I 
( THE ARMY BASING STUDY 



CAPACITY 

33% REDUCTION IN CAPACITY LEAD 
- ~ - ~ 

RRAD 

CCAD 

TOAD EXCESS CAPACITY 

1 CCAD ANAD 1 

REDUCTION OF 47% 
IN EXCESS CAPACITY 

RRAq 
THE ARMY BASING STUDY 



TOAD CCAD ANAD 

MA)( POT CAP 
=CAPACITY 

Ill ABOVE CORE 
CORE 



U CAPACITY -WORKLOAD 



REALIGN CLOSE 
LETTERKENNY TOBYHANNA 

I-TIME COST 

ARMY COMMISSION 

$154 M 

I STEADY STATE SAVINGS $78 M $33 M 

NET PRESENT VALUE (20 YEARS) $952 M $226 M 

CIVILIAN EMPLOYEE ELIMINATION 1267 

MILITARY SPACES SAVED 20 

I RETURN ON INVESTMENT (YEARS) IMMEDIATE 4 Id 
I ROI YEAR $998 2805 O J  

A 

ARMY RECOMMENDATIONS: 

43% CHEAPER IN 1 TIME COST 
2 TIMES THE STEADY STATE SAVINGS 
4 YEARS EARLIER RETURN ON INVESTMENT 

I ! 
d , /  - / 
P r 

t 
d 

BASING STUDY 



CAL MISSILES 

REALIGN CLOSE - LEAD REALIGN - LEAD 
LETTERKENNY MOVE TO HlLL AFB MOVE TO HlLL AFB 

ARMY COMMISSION COMMISSION 

I I-TIME COST %$WM $471 M $220 M 

I STEADY STATE SAVINGS $78 M $91 M $65 M 

I NET PRESENT VALUE (20 YEARS) $952 M $673 M $220 M 

I CIVILIAN EMPLOYEE ELIMINATION 1267 1246 1018 I 
I MILITARY SPACES SAVED 20 23 23 

I RETURN ON INVESTMENT (YEARS) IMMEDIATE 5 2 

I ROIYEAR 1998 2005 ---- 7nn7 
I 

I ARMY RECOMMENDATIONS: 

CHEAPER IN 1 TIME COST 
FASTER STEADY STATE SAVINGS 
GREATER NET PRESENT VALUE 

EARLIER RETURN ON INVESTMENT 
 THE ARMY BASING STUDY 



* 

COMBAT VEHICLES 

I-TIME COST 

CLOSE REALIGN 
RED RIVER ANNISTON 

ARMY COMMISSION 

$59 M $128 M 

I STEADY STATE SAVINGS $123 M $33 M 

I NET PRESENT VALUE (20 YEARS) $1,497 M $234 M I 
I CIVILIAN EMPLOYEE ELIMINATION I365 639 I 

MILITARY SPACES SAVED 14 1 

RETURN ON INVESTMENT (YEARS) IMMEDIATE 4 

I ARMY RECOMMENDATIONS: 

53 % CHEAPER IN 1 TIME COST 
4 TIMES THE STEADY STATE SAVINGS 
4 YEARS EARLIER RETURN ON INVESTMENT 

[T~~EBASING STUDY 



ARMY RECOMMENDATIONS ARE SUPPORTED BY ARMY STATIONING STRATEGY 

ARMY RECOMMENDATIONS ARE SUPPORTABLE FROM AN OPERATIONAL ASPECT 

ARMY RECOMMENDATIONS ARE SUPPORTED BY JCSG-DM 

ARMY RECOMMENDATIONS ARE THE LEAST COSTLY AND MOST COST EFFECTIVE 

DoD IS STILL WILL REDUCE TOA BY $729 M AND REDUCING PERSONNEL (DORN MEMO) 

I BOTTOM LINE OF ARMY ALTERNATIVE 
CLOSES TWO DEPOTS 

MA~NTAINS A DoD TACTICAL MISSILE DEPOT (TOBYHANNA) 

SAVES DoD AND THE ARMY $2,430 M OVER 20 YEARS I 

4 THE ARMY BASING STUDY 



DRAFT 

BASE VISIT REPORT 

ANNISTON ARMY DEPOT 

11 APRIL, 1995 

LEAD COMMISSIONER: 

None. 

ACCOMPANYING COMMISSIONERS: 

None. 

COMMISSION STAFF: 

Bob Miller, Army Team Analyst 

LIST OF ATTENDEES: 

COL Kirby, CDR, Anniston Army Depot 
LTC Knapper, CDR, Defense Depot Red River 

BASE'S PRESENT MISSION: 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, M113 Armored Personnel Vehicle Series, Multiple Launch 
Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse Osmosis 
Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot-level 
maintenance of ammunition. 

SECRETARY OF DEFENSE RECOMMENDATION: 

Close Red River Army Depot, Letterkenny Army Depot, and Stratford Arm:y Engine Plant. 

SECRETARY OF DEFENSE JUSTIFICATION: 

DRAFT 



DRAFT 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume Anniston 
or Letterkenny missions without major construction. Available capacity at Anniston and 
Tobyhanna make realignment of Red River most logical. Consistent with I-ecommendations of 
Joint Cross-Service Group for Depot Maintenance. 

MAIN FACILITIES REVIEWED: 

Anniston Army Maintenance Depot, Defense Depot, Anniston; Chem-Derrdl Facility. 

KEY ISSUES IDENTIFIED: 

Anniston Army Depot is gaining vehicle storage space from disposition of old and excess 
equipment. This will assist in recommendation to accept workload from Red River. 

Transportation network in depot and surrounding areas is excellent. Depot is converting most 
railroad tracks to 100 grade from 70 grade and retaining some 90 grade. Tlds will exceed DoD 
standards and support movement of heaviest equipment. There is a civic airport in Anniston and 
Warner-Robbins AFB is 150 miles away. 

Anniston has one closed landfill site and over 400 acres of open area that could be converted into 
open air storage. There is sufficient space to store all serviceable and unserviceable vehicles. 

Depot commander stated that he foresees five construction projects to support addition of Red 
River , Letterkenny, and Stratford workloads. Total cost is estimated at 1.1 million dollars with 
all below the $300,000 threshold. Two of these are optional. 

COMMUNITY CONCERNS RAISED: 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

Bob MillerIArmy Tea1nl05103195 9: 1 1 AM 

DRAFT 



PUK Ukl'lLlAL ClSO VhLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

my Base = ANNISTON ARMY DEPOT 
Code = 01035 

*tion = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
-----------S-----D=---rI=r==t------------=-------- ----------- ----- --- ------------ --------===L==t==l==I==I==I===D==i:==I==L======::========================= 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY :Y FY FY FY 
DODMC ConPo UDEP CCNUW 1994 1995 1996 1 1998 1999 2000 
========S=l===I========S=t'=r====5=S===I5=========5====5=tI=====L=DD==D==D==S==L==Z==t===Dt=Z:=======I===D==D========== 

TYPE UNIT: TDA U M T S  

VD74!G W74 D I V E N G S A T L A N T I C  OFF: 0 0 0 0 0 0 0 
CE 56652 SPT ELE ANNISTON ARMY DEPOT DAR UOF : 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

VOLXAA WLX DEPANNISTW ARMY W OFF: 7 6 6 6 6 6 6 
XU 46221 sws 19961001 WF: 0 0 0 0 0 0 0 
U81C~7 1 Am0 ENL: 5 5 5 5 5 5 5 

USC: 3 3 5  3246 3247 3247 32C8 3249 3249 

VlBGO8 UlBG ELEUSA DEF DEP OFF: 1 1 1 1 1 1 1 
DF 56953 DEF D l S T  DEPOT ANNISTON TAD W F  : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 0 0 0 0 0 0 0 
USC : 0 426 426 426 426 126 426 

UZWLOC UZML ACTUM WED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2WL USA HLTH CLN ANNISTON AD TAD UOF : 0 0 0 0 0 0 0 

1 HSHE US0295 ENL: 0 0 0 0 0 0 0 
USC: 14 14 14 14 14 14 14 

U3YU!A U3YU CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF 1 6 ~ 0 1  DWH-MDH US ARMY CTR OF W ~ L I T  DAR M F  : 0 0 0 0 0 0 0 

1 W U S  ENL : 0 0 0 0 0 0 0 
usc : 4 4 C 4 4 4 4 

-7053 U490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
46421 U49O DFAS ANNISTON AD DAR 19931101 U O F :  0 0 0 0 0 0 0 

1 JDFC ENL : 0 0 0 0 0 0 0 
Use: 43 43 43 43 13  43 43 

ULL608 U4L6 USA TMDE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 UCL6 AC RC-ANNISTOU TAD UOF : 0 0 0 0 0 0 0 
UBOKF8 1 AMTE XI0295 ENL: 0 0 0 0 0 0 0 

USC: 36 35 35 35 35 35 35 

UCWK! C UCWK CTRARDEC OFF: 0 0 0 11 0 0 0 
XO 56151 SECURITY OPS TEST S I T E  (SOTS) DAR UOF: 0 0 0 0 0 0 0 

1 ASFR ENL : 0 0 0 I1 0 0 0 
USC : 3 3 3 :5 3 3 3 -------.-..-.-------.--.-.------------.-------.----.-------..----.----------------*-------.--------------------*-- 

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 1  5 5 5 
TOTALUSC:  3538 3774 3Z3  3775 3776 3773 3 7 7  .................................................................................................................. 

TYPE UNIT: OTHER TENAhTS 

! OLXO1 DEFENSE L O G I S T I C S  AGY 
DF PDO DA I 

! OLX02 G SA 
UG SPT E L E  - ANNISTOW AD DA I 

OFF : 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 17 17 17 17 17 17 17 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc : 1 1 1 1 1 1 1 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSK: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 1 17 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

April 20, 1995 COMMISSIONERS: 
AL COFlNELlA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D. C. 203 10-0200 

Dear Colonel Jones: 

Request that your office prepare a COBRA to address the costs of' realigning Anniston 
Army Depot. Please develop the scenario as necessary to meet Army requirements and stationing 
strategy. However, one alternative scenario should relocate ground vehicle and related work to 
Red River Army Depot; small arms work to either Red River or to Marine Corps Logistics Base, 
Albany; and enclave ammunition storage and Chem-Demil operations. 

Request you provide this information no later than 5 May 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

Edward A ~ r d w n  III 
Army Team Leader 





DEFENSE BASE CLOSURE 
AND REALIGNMENT COMMISSION 

1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

FAX COVER SHEET 

DATE: 04/21/95 4:01 PM 

TO: Ron Hamner, TABS 

FAX #: (703) 693-9322 

FROM: Bob Miller, Analyst, Army Team 

PHONE: (703)696-0504 
FAX: (703)696-0550 

NUMBER OF PAGES (including cover): 2 

COMMENTS: For your action. 

IF YOU HAVE TROUBLE RECEIVING THIS FAX 
PLEASE CALL 703-696-0504. 





" LA1GE EVANS 
b - ? l *  U!! - ,.,lh<, : 

HOUSE ARMED SERVICES COMMITTEt  

HOUSE COMMITTEE O N  
VETERANS AFFAIRS 

Congrcss of thc \United Stiltcs 
HOUSE C O M M l n E E  O N  ~ I O I I S C  of 'T<cprcscnt~tiucs 
NATURAL RESOURCES 

TUoshington, PO 2OTIj-IjIi 

April 24, 1995 

The Honorable Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission . . . .. .. 
1700 North Moore St., Suite 1425 . . . .I,:,;. :~,!:t;<,~ . . . 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

I am writing you concerning the response of my cc~lleague, 
Congressman Glen Browder, to my March 31st letter to you 
concerning the proposed transfer of the maintenance mission at 
the Letterkenny Army Depot (LAD) to the Anniston Army Depot 
( A N A D ) .  

I agree with many of Congressman Browder's comments concerning 
the capabilities of ANAD, a number of which complement those 
present at the Rock Island Arsenal (RIA). I do not propose to 
change the DOD recommendation regarding the consolidation of all 
tracked combat vehicle systems at knnistc:~. The xzintenence 

1 1 c z r ; r  T-~IFT~S &pot wgrk f o r  tsnks 2nd self-przpelled  ti---- - capabilities not fo7:nC or zro~osed &t XI;.. -nest ~ z r s e  sx-.rt- 
- - s ~  ..,,,es 4 -3 czn Sn, rn~::-zzinn~ c ~ i t e  ~272-hl: '  =_: LYE.? 

- - P - .  - - .*owever, - - 2elis-,;.z , ~ ~ , n ~ ~ ~ ~ ~ ! - L  sjsx-: = ~ ; ~ z ~ t 3 r  ~ ~ ~ ~ - ~ ; f ~ - = - ; r : ~  
- .  -,, ,ob.)ei .-r ;--- - > -  :-.; ---- -...- --..--- '--- the rebL: ' " - L L E  2L.- , ,b 'dh* l , .2  ---  

- - .  seif-pro?el~ec nowixzers 73  ?.IA.. F.I.L n e s  jeer: ;he n ~ n . i f z z - : ~ r r :  
rn '  of xowed a r t i . i i e r y  ane  the^ gcn maunts for Slecaa!3,c. ;ne cxr: 

mounts for self-propelled artillery are relazivel:,- smzll 
subassemblies which requires specialized expertise and facilitiss 
which exist at RIA. The arsenal has modern clean rooms for 
assembly and unique function firing simulators fc:: tesTing and 
acceptance that can accommodate this mission without the 
environment21 Lmpact of live firins. The s?scial:.zo,d knowledge 
and expertise needed to maintain these systems currently exists 
at RIA, which is already performing this mission as a backup 
to LAD. 

Towed artillery systems are lightweight weapons manufactured at 
RIA from weldments of thin sheets and plates, not the heavy 
weldments of tracked combat vehicles. The low weight of these 
systems requires that they be returned often for maintenance. 
This maintenance, in the form of needed repair an2 realignment, 
is best accomplished with fixtures used in the original 
manufacture of the weapons. For example, the MI19 towed howitzer 
is made from i3 specialized steel which normally cannot be repair 



welded. RIA has developed the unique heat treating and welding 
procedures necessary to accomplish this. Such repair was not 
even available from the original howitzer designer, Royal 
Ordnance, of the United Kingdom, but was developed through a 
specialized design and productability analysis performed by RIA. 

I agree with Congressman Browder's April 19th letter with regard 
to the special capabilities at ANAD for combat vehicle 
maintenance, especially repairs involving vehicle engines, 
transmissions, hydraulics and electro-optical systems. It would 
not be prudent to duplicate the engine test stands, transmission 
test stands, vehicle test track or function firing range present 
at ANAD. Nor would it make sense to ship any tracked combat 
vehicles to RIA, since Anniston has substantial space for storing 
vehicles. - 

The capability of ANAD to maintain complex vehicles such as the 
M1 Ahrams battle tank is i-mpnrtant. However, towed artillery 
systems are relatively less complex and do not have the engines, 
transmissions, track or electrical systems, nor the specialized 
structural requirements as outlined above for tracked vehicles. 
RIA is currently performing this work on lightweight towed 
artillery systems. 

The benefits of consolidation as outlined in my colleague's 
letter apply as well to consolidation of some specialized 
missions at RIA. Deployment of skilled civilians to support 
i~artime ngeds is an important reason ts retain thet workforce. 
In Desert Z~cra end ethe- -scent cs-flicts e::~loyses fron; 5ctk  
21.4 396 A!. r.2 r:o,ye ce>loyp,2 b:;&l- -.. - - -  --- "I e :ICY: zc and of ren rsrzrked 2:: 

7 .  the same teari:s Ln t h e  th~ztsr zf z a n f - ~ z t .  This nanagement of 
piT-; ; - =.-,= -2- .--- --  --  -- q..------ -. -- -----= . -mT-  " -  - .  - .  8 - - \ A-----.. L - - < - - - - - - -  c.., - -  . - - d -  ,- ,,,- -, ,,--c--n2teC. E--  ,,C 

Indus~rLzl 2?zrzzi2?-s Zza:.z:-Z --:-:z:- c-,-ersczs t h e  >nerazior cf 
r-.. . - depots enc Tric, ~zsene-s. -..-: sii_~;-3r: an< cnE co>?sratior, 

. . . -  - . -  betwee? fzzilities w:-, z z x t ~ n z e  sxs i::-1 grox ir. :he fuzcre. 

I hope tnzy m:- i e t r e r  nay ozll- r~inforces the impx~ant 
capabilities ax ANAD, but also demonstrates the feasibility and 
practicality of transferring the rebuild of towed artillery and 
-I.. rllt3 - sxa iiloiln?~ fsr sclf s r=p-? l le . j  hsxitzzrs to F.1.:- Please feel 

free to contact me if I can be of any other assistance concerning 
this matter. Thank you for your attention to this marter. 

Sincerely, 

LANE EVANS 
Member of Congress 





CLOSE HOLD 
ARMY BRAC 95 LIST 

ALABAMA 

Fort McClellan (-2,135 mil. / -3,960 stud. /-2,441 civ. / contr. 
' CLOSE Fort McClellan, except retain an enclave for tenant 2eserve Components and retain facilities as 

necessary to support chemical demilitarization at Anniston Army Depot. (230 mil. and 537 civ. positions 
disestablished) 
License Pelham Range and current Guard facilities to the Alabama Army National Guard 
Relocate 

- Chemical School, Military Police School, and the ChemicaI Defense Training Facility 
to Fort Leonard Wood, MO. (-1610 mil. / -3938 stud. / -432 civ.) 

- Department of Defense Polygraph Institute to Fort Jackson, SC (-57 mil. / -22 stud. / -47 civ.) 
Although not specifically addressed in the recommendations, the Army intends to relocate personnel from 
Fort McClellan to Fort Sill, OK. (-177 mil.) and Anniston Army Depot. (-28 mil. / -98 civ.) (discretionary 
- subject to change) 
There are 1,230 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 36 mil. and 16 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-33 mil. / -97 civ.) 

Anniston Army Depot (+28 mil. / +473 civ.1 
RECEIVES towed and self propelled combat vehicle workload from Letterkenny Army Depot, PA. 
Receives light combat vehicle mission and workload from Red River Ann)? Depot, TX. (t-375 civ.) 
Although not specifically addressed in the recommendations, the Army intends to relocate personnel from 
Fort McClellan to Anniston Army Depot. (+28 mil. 1 98 civ.) (discretionary - subject to change) 

(V Redstone Arsenal (+201 mil. I + 2368 cis..) 
RECEIVES the Aviation Research, Development and Engineering Center, Aviation Management 2nd 
Aviation Program Executive Office structure from Aviation Troop Cornmar~d (ATCOM) which wili form 
Aviation and Missiles Command. (+201 mil. 1 +-2368 civ.) 

State Personnel Summary 

I Militam 1 Students 1 c i v i i i a n l ~ o n t r a a  

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gain 

SECDEF will test@ 1 Mar and SecArmy will testify on 7 Mar 95 before the BILK Commission. 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

-2,135 
229 

CLOSE HOLD 

-3,960 
0 



I Annlston ArmyDepot 
Analysis of Essential Facility Requirements - FY 00 I 

DAIM-FDP 

(Spaces1 
Families) 

U 

Notes: Data Sources: Jun 94 HQIFS, Aug 04 ASIP, 6 
May 84 CAPCES (PI 92-98 MCA, BCA, AFH). 
Barracks capacity measured a12 people per room; 
does not mean barracks have been renovaled to 
that standard. 

~ A U ~  94 ASlP MI1 USCiv c FY 00 Facllltles Bill 1 
.W94 13 3,559 I FY 00 12 3,798 

Essential Only - $ 20.3M 
All Facilities - $ 55.2M I 



,,/ 
As of: ;-Zi 4/94 

Faclllty Outlook - FYOO 

HQRPIANS Permanent 
HORPLANS Permanent Permanent Conrlfuctlon SurpludDeflch Terqorary 
Requirement Assets SutpludDefkh FYQ2-96 MOO Assets 

Opr Bldgs (SF) 
Admln (SF) 
Org Malnt (SF) 
DS/GS Malnt (SF) 
DOL Malnt (SF) 
GIB Inst (SF) 
AIB lnst (SF) 
SupplylStor (SF) 

(SF) 
0 

(SF) (S F) (SF) (SF) (SF) 
0 0 0 0 0 

Planning UEPH (PN) 2 0 -2 0 -2 0 
Trainee Barracks (PN) 0 0 0 0 0 0 

AFH On Post(FA) 0 
AFH on POS~(FA) o 

AFH Totals (FA) 9 0 -g 0 -9 5 

Deficil Buy-Out 
After Const 

SO. 1 
$0.0 

SI~.!! in FVW t I 
Eseentlal Facllltles Buy-Out: 

$20.3) in FYOO $ 

Notes: Buyout considers conslruction complete and adds 9% P6D and 26% for Org, DSGS and DOL Malnt Hardstands 
Buyout ($) is calculated lor (acillty shortage at FCQ level - FCQ grouping may reflect overall facility surplus (SF) 
Planning UEPH shows 2 person per room capacity of permanent barracks 
DOL Maint Is comprised of the Special Purpose Maintenance FCG 
AFH On Post Includes government controlled leases 

Sources: 
R, wonts, Aesets 6 Buyout from HORPLANS Sep 94 (Jun 9.4 HQIFS, Aug W AF'"' 
f 1 construction from CAPCESIl391 Processor May 94 
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Mr. Miller, 
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This is  the final i t inerary except for a few additional people at lunch. 
We w i l l  have VIP Van t o  pick you up a t  the Main Gate on Monday a t  1330 hours. 

Dinner reservations are  fo r  1915 hours Monday night and the attire is  casual. Please give me a  c a l l  i f  need any additional information or assistance. THANKS! 
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TIME EVENT 

As of: 03 APR 1935 

DEPARTMENT OF THE ARMY 
ANNISTON ARMY DEPOT 

ANNISTON, ALABAMA 36201 

ITINERARY 

BRIGADIER GENERAL JAMES E. SHRNE 

ROBERT M. MILLER, JR. 
rn 

MR. RON HAMNER 
BASE REALIGNMENT AND CLOSURE VISIT 

10-11 APRIL 1995 

1330-1335 ~rrive Main Gate, Transfer to VIP Van Enroute 
to 10A Helipad 

1335-1355 Flyover of Installation 

1355-1400 Enroute to Readquartera Building 

1400-1430 Command and Community Briefing - Protocol 
Auditorium 

1430-1440 Enroute to Building #SO1 - Shipping and 
and Receiving 

1440-1500 Tour Shipping and Receiving 

1.500-1505 Enroute to Building #400 - Combat Vehicle 
Assembly/Disassembly Facility 

1505-1545 Tour combat vehicle ~ssembly/Disassembly 
Facility 

1545-1555 Enroute to Headquarters Building 

1555-1730 Briefings: 
..Information Management Capabilities 

(Include VTC Maintenance) 
..Training (Include Satellite, Technical 

Leadership, etc . 

1730-1800 Enroute to Main Gate, Transfer to POV 
Enroute to Hotel (Victoria Inn) 

(SEE NEXT PAGE FOR CONTINUATION) 

COL Kirby 

COL Kirby 

COL Kirby 

MrB . No11 

LTC Doughty 

Mr. Parker 

COL Kirby 

Mr. Talley 

COL Kirby 

Ms. Freeman/ 
Mr. Osborne 
MS. Thompson 

COL Kirby 



FOR OFFICIAL USE ONLY 
BRIGADIER GENERAL JAMES E. SHANE, ROBERT M. MILLER, JR., AND 
RON KAMNER, BASE REALIGNMENT AND CLOSURE VISIT 
10-11 APRIL 1995 

ZwE EVENT 

1000-1900 FREE TIME 

1900-1915 Enroute to China Luck for Dinner 

1915-2100 Dinner 

2100-2115 Enroute to Hotel, Remain Overnight 

0730-0740 Arrive Main Gate, Transfer to VIP Van 
Enroute to Building #I29 - Turbine 
Engine Repair Facility 

0740-0805 Tour Turbine Engine Repair Facility and 
(Sciaky Welder, Balancing) 

0805-0815 Walk and Tour Metallurgical Lab and Cable Shop 
(Reclamation of Turbine Engine Parts) 

0815-0820 Enroute to Building #I30 - Engine Repair 

0820-0835 Tour Engine Repair 

0835-0840 Enroute to Building #410 - Turbine Engine 
Dynamometer 

0840- 0855 Tour Turbine Engine and Combustion Engine 
Dynamometers 

0855-0900 Enroute to Building #I29 - Dynamometer 

0900-0915 Tour Transmission Dynamometer 

0915-0920 Enroute to Building #I06 - Elect,ro- 
Optics 

0920-0945 Tour Ele~tr0-Opti~8 

0945-0950 Enroute to Building #I43 - Turret Repair 

( S E E  NEXT PAGE FOR CONTINUATION) 

COL Kirby 

Mr. Bosworth 

Mr. Rich 

COL Kirby 

Mr. Bosworth 

COL Kirby 

Mr. Bosworth 

COL Kirby 

Mr. Bosworth 

COL Kirby 

Mr. Hendrix 

COL Kirby 



FOR OFFHCIAE USE oF,ji,y 

BRIGADIER GENERAL JAMES E. SHANE, ROBERT M. MILLER, YR., AND 
RON HAMNER, BASE REALIGNMENT AM, CLOSURE VISIT 
10-11 APRIL 1995 

m EVENT 

0950-1005 Tour Turret Repair Facility 

1005-1010 Enroute to Euilding #414 - Final Repair 

1010-1035 Tour Final Repair Facility with Tank Ride 

1035- 1040 Enroute to Building #113 - Missile Guidance 

1040-1100 Tour Missile Guidance Facility (TSU) 

1100-1105 Enroute to Building #145 - Machine Shop 

1105-1125 Tour Machine Shop 
(Discuss Rapid Acquisition of Manufactured 
Parts (IUUVIP) and Flexible Computer Integrated 
Manufacturing (FCIM) JDMICS 

1125-1130 Enroute to Building #513 - Automatic Storage 
and Retrieval Facility (ASARS) 

1130-1150 Tour ASARS (~obility Capacity, ~ust-In-Time 
Inventory) 

1150-1155 Enroute to Building #I41 - Cafeteria 

3155-1230 Lunch (Show Depot Tape) 

(SEE NEXT PAGE FOR CONTINUATION) 

- 
Mr. Talley 

COL Kirby 

Mr. Talley 

COL Kirby 

Mr. Hendrix 

COL Kirby 

Mr. Marler/ 
Mr. Jolly 

Mr. Harper 

Mr. Otwell 

COL Kirby 



FOR OFFICIAL USE r .  

BRIGADIER GENERAL JAMES E .  SHANE, ROBERT M .  MILLER,  J R . ,  AND 
RON HAMNER, BASE REALIGNMENT AND CLOSURE VISIT 
10-11 APRIL 1995 

rn EVENT 

1230-1415 Facilities and Infrastructure Tour 
to Include: 
..Railroad Holding Yard 
..Substation 
..Building #405 
..Environmental Areas 
. . . .  Industrial Waste Treatment Plant 
. . . .  Hazardous Storage Facility (Landfill and 

Water Treatment 
. . . .  Eoiler Plant 
. . . .  Sewage Treatment Plant 

1415-1425 Enroute to Headquarters Building 

1425-1525 Wrap U p  Briefing 

1525-1530 Enroute to Main Gate, Tran~fer to POV 
and END OF VISIT! 

(SEE NEXT PAGE FOR CONTINUATION) 

EEazxsL- 

COL Kirby 

Mr. Granr. 

Mr. Grant 

COL Kirby 

Mr. Harper/ 
LTC Doughty 
COL Kirby 



FOR OFFICIAL USE C I (:.. ' 

BRIGADIER GENEFAL JAMES E. SHANE, ROBERT M. MILLER, JR. AND 
RON HAMNER, BASE REALIGNMENT AND CLOSURE vIsIrr 
10-11 APRIL 1995 

BG Shane COL Kirby 
M r .  Mi l le r  Mr. H i l l  
M r .  H a t n n e r  LTC Doughty 

Mr. Poor 
Mr. Talley 
Mr. Grant 
Mr. H a r p e r  
Mr. Read 
Ms. Freeman 
M r .  Osborne 
Ms. Thompson 

BG Shane COL Kirby 
M r .  Miller Mr. Hill 
Mr. Harmer M r .  Poor' 

Mr. Talley 
Mr. Harper 
Mr. Read 

BG Shane 
M r .  Mil ler  
Mr. Hamner 

COL Kirby 
Mr. Hill 
LTC Doughty 
M r .  Poor 
M r .  Harper 
M r .  Read 

Roast Beef Sub w/Chips 
Iced Tea 
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ANNISTON ARMY DEPOT ACCESS MAP 

. A HEADQUARTERS 

1 DRIVING lNSTRUCTlONS I 
FROM ATLANTA 

TO ANNISTON ARMY DEPOT 
1. Take Camp Creek  Parkway from airport. 

Drive approximatdy 15 miles until you 
see the C20 (green) tnlerslate signs 
on your right. Take 1-10 W e s t  mi& 
wiii be a ieia nand turn (a1 a siopiiyi~ij. 
It overnighring in  Annlston propor, exil 
1.M at Anniston Exit 185. Major ho lds  
will be in  the n e u  vicinity alter exiting 
from 1-20. 

2. If proceeding directly to the -1, go 
past Annis iw proper to Ihe next exlt, 
which win be Coldwater Exit 179. Take 
lhis exil. At the top ot Ihe e d t  ramp, 
lum right Mveappmximalel 2 
rnilps, "n.1 you m e  to a t d c  lighc. 
which IS U.S. Highway 78. 

3. Turn Leh (west) on U.S. Highmy 70 and 
drive approxmiately 3 miles. The road 
will gradualfy climb a hill and a3 you 
crest it. look fora green sign cm the 
right that says Annlston Army Wpot 

Turn right at this intersection. 

4. Follow this r&  proximately 1 mile 
unol i t  intersects with H' h a y  202 
Turn leff at this intwsec%n, go 1 block 
to Ihe stoplighl, and turn right onto the 
depol's mait access road. 

5. Foflow this road until you reach dw 
Main Gate. Park your vehide and go 
into the building to get your acwss 
badge and receive further instructions. 

6. Pull into ihe parking area, pwK, and 
enter building fw your access badge. 

ATlANTA 

INTERSTATE XM I 
cE':E PKWY. K\ 



VICTORIA INN, DISTANCE T O  ANAD MAIN GATE VIA 202 (10 6 MILES) 
CARRIAGE HOUSE INN, DISTANCE TO ANffi MAlN GATE VIA 202 (10.0 MILES) 
HOLIDAY 1NN. DISTANCE TO ANAO MAlN GATE VIA 7 8  (10.2 MILES) 

DAYS INN, DtSTANCE TO ANAD MAN GATE VIA 78 (10.3 MLLES) 
HAMPTON INN, DISTANCE T O  ANAD MAJH GATE VIA 20 (11.5 MfLES) 
EXECUTIVE INN. DISTANCE TO ANAD MAN GATE VIA 20 (11.5 MILES) NOTE: NOT TO SC ALE 




