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( )) BRAC Recommendation Infrastructure Impact

Command Bldg # Sq. Ft.

NETC 628,480 130,710
OTCP 633 17,518
OTCP 626 35,326
OTCP 601,602 109,503
OTCP 3828 50,000
OTCP 3677 1,802
NAMRL 1811 25,350
NAMRL 3229,26,33 23,982
DFAS/SPAWAR 603 145,170
NASP BRIG 3873 13,120
TOTAL: 552,481 SF

e

Current Deficiency

16K
4.34M
120K
25K

338K
249K

210K
$5.29M




BRAC Recommendation Infrastructure Impact

Saufley Field
Command Bldg # Sq. Ft. Current Deficiency $
DFAS 801 42,566 400K
DFAS 851 5,061 92K
DFAS 829 1,121 15K
NETPDTC 809 20,251
NETPDTC 802 4,371 172K
NETPDTC 2438 14,620 143K
NETPDTC 2435 213,856 4.87M
NETPDTC 839 15,967 143K
NETPDTC 853 3,047 84K
NETPDTC 803 8,082 104K
NETPDTC 2434 43,123 180K
NETPDTC 850,2421 2,023 71K
NETPDTC 2403 1,555 5K
TOTAL: 375,643 SF $6.28M
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7 5000+ Volunteers averaged over 19,000
hours yearly from 2002-04

7 2003 USS Bainbridge Award
7 Florida Governor’s “Points of Light” Award

7 50+ Local partnerships include:

* United Way of Escambia County
* Escambia County Schools

* Council on Aging

* Hands on Pensacola

~Community Outreach J




Naval Education and Training Command (NET C)

Center for Naval Aviation Technical Training (CNATT)

Naval Education and Training Professional Development and Technology Center (NETPDTC)
Officer Training Command Pensacola (OTCP)

15 June 2005




NETC BRAC

NETC Realignment

o Be Transferred:

s

- 28 Off, 28 Enl, 14 Civ

BRAC Issue H&SA-17
NETC /o7 "~ Realignment
Impact - To Be Transferred:

-NETC: 51 Off, 38 Enl, 115 Civ




WHO WE ARE

-—

The World’s Premier Learning Organization, Ensuring
the Success of the World’s Greatest Navy and All Who Serve...

Educating and Training Those Who Serve, Providing the
Tools and Opportunities Which Enable Life-Long
Learning, Enhancing Professional and Personal Growth
and Development, Ensuring Fleet Readiness and Mission
Accomplishment...

Right Sailor ... Right Time ... Right Place




CURRENT ORGANIZATION STATUS

l Naval Education & Training Command || NETPDTC
NETSAFA
DANTES

Pe rformance Il c ntor for Naval Aviation i o I’_.'.: reon; SerVice

Center ice | Training
: =+ Command

Det Det

Naval War College
Naval Postgraduate
School
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Indicates NETC Activities in
Pensacola Impacted by BRAC
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SEA WARRIOR
Bringing It All Together

Defense Readiness
Reporting System

—e—m e e e e o e e = o == =

Warfare C'DFi
NMETL

Readiness

o Sy

Fleet

Individual

Training
= e
SkillObject ™

Tasks

Level 4 MOEs: Conditions Tasks Standards of NMETLs

Skills
Abilities

Tools/Software
Knowledge

Resources

|
Performance

Standard

what
phrT
loplibws




THIS IS ALL ABOUT FLEET READINESS

If Individual Training Doesn’t Contribute to
Fleet Readiness, Why Are We Doing It?
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CNATT MISSION

Develop, Deliver and Support Aviation Technical Training Through a

Continuum of Professional and Personal Growth for Sailors and

Marines




10

CNATT

Learning Sites

-

CNATT U

nit Whidbey Island

CNATT Det Lakehurst

-

CNATT Unit Oceana
I CNATT Learning Site
Oceana (FMS)

CNATT Unit Lemoore
CNATT Learning Site Lemoore (FMS)
CNATT Unit Norfolk

CNATT Det Point Mugu
CNATT Det Tinker =
CNATT Site Athens
CNATT Site Meridian

CNATT Site Fort Lee

CNATT Marine Unit

Cherry Point
CNATT Unit North Island ﬁ::gi‘vn::mne Unit
CNATT Marine Det Camp Pendleton

CNATT Site Goodfellow

CNATT Unit Jacksonville
CNATT Learning Site Jax (FMS)
CNATT Det Mayport

CNATT Unit Keesler ""

NATTC Pensacola

NATTC Pensacola (FMS)
CNATT Det Milton

fj CNATT Det Atsugi
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NETC BRAC ”

NETPDTC Realignment

_ - ﬁ{\\‘:*’? ‘
"_Oifi_t;ar.'_l‘_l‘tqiﬁiﬁg__é' a ment. 70
Impact - To Be Transferre | 1
- 28 Off, 28 Enl, 14 Civ. s e WS e %
ad.

BRAC Issue H&SA-17
NETPDTC Realignment
Impact ~ To Be Transferred:

-NETPDTC: 5 Off, 48 Enl,




SEA WARRIOR - NETPDTC
* Navy College Program

- Supports Sailors’ Personal and Professional Development by Providing Off-

Duty
Educational Opportunities and Related Funding

* Navy Advancement Center

- Provides Direct Support of Sailor Advancement by Developing and Administering
Enlisted Advancement Exams

* Visual Information

- Develops a Wide Spectrum of Media Products to Support the Inte

grated Learning
Environment (ILE)
* Information Technology (IT)

- Provides IT / Systems Engineering and Integration Services for Sea Warrior / ILE
Applications

13

===



NETC BRAC "’
Officer Training Command Pensacola Realignment

o

BRAC Issue DON-12
Officer Training Command Pensacola Realignment
Impact - To Be Transferred:
- 28 Off, 28 Enl, 14 Civ

 Millington TN




Fip 525 OTCP MISSION

* Develop Civilians, Enlisted and Newly Commissioned Personnel to Prepare

UZZ‘\;/‘ Graduates for Service in the Fleet As Naval Officers
J-

o

\4% Officer Candidate School: 12-Week Course
\&

4 450*1§l¥;|'ited Duty Officer / Chief Warrant Officer Indoctrination School: 5-Week Course

\>
15~ Direct Commisgsion Officer Indoctrination School: 2-Week Course (Sa% APe duwisk
( Reso 375

ANA ) glell. 12erple

15




COMMON CURRICULUM

Maximize Efficient Use of DON Training Facilities and Billets

16

Officer Training Command Pensacola Curriculum

* Damage Control

* Division Officer Responsibilities

¢ Drill

* Engineering

* Military Law

* Military Orientation

* Naval Administration

* Naval History

* Naval Leadership

* Military Inspections (Rooms / Lockers / Uniforms)
» Naval Seamanship

* Naval Warfare

» Navigation

* Oral Communication

* Organization / Defense Strategies

* Physical Readiness

* Small Arms Familiarization

* Small Arms Qualification

» Water Survival (3" Class Swimmer)
* Written Communication

Officer Training Command Newport Curriculum

* Admin & Career Development
- Pay, Leave, Records, Boards
» Staff Corps Track Mentorship
- Community Specific Professional
Development
* Division Officer Course
- Leadership, ORM, Counseling & Evaluations
* Indoctrination / Naval Foundations
- Safety & Financial Management
* Military Appearance
- Uniform Issue & Inspections
* Naval Orientation
- History, Customs, Military Organization &
Strategy
* Operational Readiness
- General Quarters, Damage Control, AT/ FP,
Battle Stations
* Physical Fitness Training
Water Survival / 3" Class Swimmer
* Pride, Professionalism and Excelience
EO, Code of Conduct
* Drill
* Military Law




THIS IS ALL ABOUT FLEET READINESS

If Individual Training Doesn’t Contribute to
Fleet Readiness, Why Are We Doing It?

17




Defense Finance and Accounting Service
BRAC Commission Update

6/15/2005 Integrity - Service - Innovation
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__DFAS at a glance -- The state of DFAS today

Total Work Force DFAS Percentage of DoD Budget
0.60%
21,500 - | 0.56% 0
20,269 g E¥ 8; | 0.55% .53 %
‘ BFY 03 \
19.500 - BFY 04 | 0.50%
0.45%
17,500 ~ 0.40%
0.35%
15,500
0.30%
13,500 - 0.25% =0 , | . ‘
! FYQ9 FY 00 FY 01 Fy 02 FY03 FY04
Financial Management System Demographics
350 Consolidation 12.000
o . 10,000
: 300 S % S *’_/..—/-f'"
z 250 i \ E 3 Vﬂ
g 150 5 4,000
£ 100 1 R_— 2,000
; 50 7 87 o T T T T T 1
0 05 06 07 08 09 10 11
1 1 L 1 10 1 Ll T T Flscal Year
91 92 93 94 95 96 97 98 99 00 01 04
Fiscal Year ~m— Retirement Eligible |

6/15/2005 Integrity - Service - Innovation 4
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Assets

e People

v' 376 employees
— 34 contractors (et 1’163

v Annual Salary - $15.4M

v’ 77 employees with degrees
— 12 Masters
— 65 Bachelors

v" Career Development Program

— 8 Developmental Level
Accountants

— 3 Entry Level Accountants
(ELPAS)

— 13 CDFM certifications

Demographics

DFAS - Agency Wide

95% over age 30
83% over age 40
49% over age 50
27% age 55 and over
48 Average age
26% reg. retire. elig.
17% early retire. elig.

Pensacola

30% (112)
17% (65)

6/15/2005

Integrity - Service - Innovation
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DFAS Saufley Field - Missions

* Provide information technology services to DFAS and
non-DFAS customers
v" Design, develop, acquire, test, deploy, operate and maintain information
systems and applications that support customer defined requirements

v" Provide information technology consultation, training and operations
enabling services

v" Advise current and prospective customers of available technology
innovations that empower customers with flexible alternatives that

eéncourage user access to data, as well as, manipulation and management of
data

* Provide functional and program management
services to the DFAS Civilian Pay Product Line

v" Perform program management functions for civilian pay systems

v" Interpret, define & prioritize customer requirements associated with civilian
pay systems

v" Provide information assurance and system security & audit services for the
Product Line and civilian pay systems

v" Provide budgetary, personnel and other administrative support to the
Product Line

6/15/2005 Integrity - Service - Innovation 2




DFAS Saufley Field - Attributes

e Functions Demographics
v System Development/Maintenance 186 Employees*
v" IT Consultation DFAS - Agency Wide Saufley Field
v' Systems Management B 95% over age 30 97% (181)
e Customers ® 83% over age 40 88% (165)
v All Military Services B 49% over age 50 49% (92)
v Defense Agencies B 27% age 55 and over 23% (43)
v Classified Agency B 48 Average age 48.5
/' Department of Energy B 26% reg. retire. eligible 17% (32)
¢ Health & Human Sérvices B 17% early retire. eligible 30% (56)
v Executive Office of the President
*excludes 121 contractor staff

v = Not unique to Saufley Field
v" = Unique to Saufley Field

6/15/2005 Integrity - Service - Innovation 3
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SPAWAR SCC Pensacola Office

Admiral Harold W. Gehman
BRAC Site Visit
15 June 2005

James Ward

Executive Director (SES)
SPAWAR Systems Center
Charleston

843-218-5009







SPAWAR SSC Pensacola Office
/7 NAS Pensacola, Building 603-3...

» Site Attributes & Infrastructure:
v" Secured building with Multi-level physical security & restricted access areas

U

Encompasses roughly 55,200 sq ft.

Dual 500 KVA Uninterrupted Power Systems (UPS)

1100 KW & 450 KW Diesel Backup Generators, 4K Gallon secured fuel tank
15 Air Handlers

10 power distribution units

300 Ton Twin Tower Closed Loop Chilled Water Cooling System

Diverse Routes to Shore Power Sub-Stations

Total off-line time in 35 years has only been 4 days



SPAWAR SSC Pensacola Office
7ﬂ Work Force and Major Customers...

-
Work Force...
v" 114 Government Civilians & 60 Key Support Contractors
v' Academics: 78% of Govt & 62% of Contractors have a BS or higher
v" Engineering, Computer Science, Mathematics & Other

v Government & Industry Certifications (40)
v DAWIA, CMMI, Oracle, Cisco, Microsoft, Citrix

Major Customers...

v~ Navy Working Capital Fund (NWCF)
v Defense 22%, Navy 56% & Other Federal 22%

v Homeland Security, DISA, NGA, NETWARCOM, NAVFACENGSERCTR,
SPAWAR, Navy Install NNOC




/——- SPAWAR SCC Pensacola Office
Warfighter Relevance...

Code 56, Communications and Information Systems Division -y

v Administer DISN Regional Nodes: NIPRNET, SIPRNET, ATM, IDNX & EPP
v" Global Information Grid - Bandwidth Expanswn (G1G-BE) Support

v Pier-Side, Regional & Global Requirements

v Naval Air Station Pensacola & NETC Classified Network/SIPRNet

v Department of Homeland Security (DHS)

v National Cyber Security Division (NCSD)

v" DISA Usage Traffic Management (UTM)

v ECHO, Mirror-Mirror

v Medical Lessons Learned (MLL)

v Naval Circuit Management Office (NCMO)

v Tactical Switching (Shore Infrastructure Modernization (SIM) & HSGR

v COMSATCOM: CWSP, INMARSAT-B HSD, Iridium, TV-DTS & DOD Teleport
v NAVAIR Propulsion On-Line (NAPOL)

v CNI (ELMR, CAC, Web Servers)

v Video Conferencing

v Navy Network Info Ctr (NNIC) & NMCI Network Transport Logistics Ctr (NTLC)
v" Military Sealift Command, Disaster Recovery Site (MDRS)

v" Navy Enterprise Network Mapping




Warfighter Relevance...

Back-Up Slides
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NAVAL OPERATIONAL MEDICAL
RESEARCH LABORATORIES

Naval Submarine M_édica'l'_'-"
Research Lab, Groton, CT

Enviromﬁental Heélth Effects > TR
- Laboratory Det. WPAFB \__ Az

Naval Health 'Reseaféh'Center
San Diego

Directed Energy Bio-Effects /

Laboratory Det. Brooks City-Base Naval Aerospace
Research Lab, Pensacola FL
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*NAMRL supports consolidation of aeromedical research capabilities across
the services.

&

*Consolidation is essential to reduce infrastructure and cost for Navy Medical Research
and Development.

*A significant portion of our fleet support is to the helicopter community which
represents about 60% of the Naval fleet and is heavily dependent on Army
collaboration. The Army is located at Fort Rucker, AL.

*The consolidation at WPAFB will include fixed winged expertise collaboration with the
Air Force at the Air Force Research Laboratory.

*Risks to Naval Aeromedical Research Capabilities in moving the laboratory.

The spatial orientation devices are critical to the tri-service scientific community. They
are not duplicated anywhere else. A risk verses cost assessment must be made when
deciding which devices to move or replace.

*A loss of human capital will result in a loss of capabilities.

eFleet connectivity and response to the requirements process must be
maintained throughout the move.

eLoss of funding from projects during the move process to maintain laboratory
workforce and capabilities.
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NASP Brig

e

To facilitate regional joint DOD corrections
system vice service specific systems

Brig Closure Officer Enlisted Civilian
Relocate: 13 1

Loss : 1 10 ©

===

12,000 SF: cell Blocks/Galley/Detainee Dorm Area
Retain CCU 20 2

12,000 SF: porm Areas/Training Areas/Admin







Navy Region Gulf Coast

e MISSION STATEMENT: To provide effective and
efficient shore installation services in our Region and
sustain and improve training mission execution and
Fleet readiness.

e MANNING:

Financial Mgmt Business Mgt Total
Authorized: 32 2 34
On Board: 22 2 24

* PLAN: Consolidate NRGC into NRSE
* Family Housing currently under NRSE.




;&maoswgd

MG ey

wfn.fx iy




