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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

WASHINGTON, DC

NOV 0 2 2004

MEMORANDUM FOR CHAIRMAN, INFRASTRUCTURE STEERING GROUP

SUBJECT: Coordination on Scenario Conflicts Proposed Resolutions (Yr Memo, 25 Oct 04)

We have reviewed all of the submitted Scenario Conflicts and the Proposed Resolutions
that you have recommended for each of these scenarios. The Air Force concurs with the
proposed resolutions shown in the tab sections labeled "Prior ISG Conflicts" and Proposed
Removal of Conflict."

For the scenarios quad charts contained in the section titled "Conflicts Settled," we
suggest a review of the current approach of settling these scenario conflicts by simply requesting
the MllDEP or JCSG to identify an alternate installation to solve their scenario requirement. In
many of the identified "conflicts," two scenarios select the same installation, but not necessarily
the same facility type. They might not conflict although they both consolidate functions on the
same base. For future "Conflict" scenarios, we request the DAS's first obtain additional
information on the operational and/or facility requirements needed to support their scenarios,
prior to recommending a proposed resolution. Additionally, the Air Force proposes that, in the
near future, each ISG agenda include some time for the MILDEPs to comment on JCSG
scenarios that might conflict with existing doctrinal or operational requirements.

Thank you for the opportunity to review and comment on the scenario conflict
resolutions. Our this effort is Lt Col Tom Laffey, DSN 224-7012.
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T. MICHAEL MOSELEY
General, USAF
Vice Chief of Staff

NELSON F. OffiBS
Assistant Secretary of the Air Force
(Installations, Environment & I..ogistics)

cc: Military Departments
AP/SG
SAP/ AQX
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