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LA COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
oo Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995
. , ;

NAVY ¢

EAST COAST AIR

C:\COBRA95\NAVY\DBCRC\EASTAIRZ .CBR . ,f/
C:\COBRA95\NAVY\N95OM. SFF C€ o / /5 ¢ / ety ec

Department

Optiion Package
Scenario File
std Fctrs File

Starting Year : 1996
Final Year : 2001 : N ,\/
ROI Year : lmmediate ‘77éé c : Pvisio
41 3
NPV in 2015(SK): -407,427 (3 -
1-Time Cost($K): 66,606 sf_.” é)éé‘ 6
Net Costs ($K) Constant Dollers
1996 1997 1998 1999 2000 2001 Total Beyond
HiiCon -186,970 -56,540 -25,420 9,280 9,280 0 -250,368 0
Person 0 -6,301 -14,019 -14,019 -14,019 -14,199 -62,558 -14,432
Overhd 172 ~797 2,460 2,704 2,948 2,930 10,419 2,928
Moving 0 1,872 0 0 0 29 1,901 ) 0
Missio Q 0 0 - 0 0 B ¢ : 0 0
other 1,650 209 70 1,017 0 » -5,954 -3,008 0
TOTAL -185,147 -61,557 -36,908 -1,017 -1,790 -17,194 -303,615 -11,503
1996 1997 1998 1999 2000 2001 Total P
oo /// 507
POSITIONS ELIMINATED
off Q 9 0 0 0 0 9
Enl 0 70 0 0 0 6 76
Civ 0 216 0 0 0 4 220
70T 0 295 0 0 0 10 305
POSITIONS REALIGNED
Off 0 0 0 0 0 0 0
Ent 0 0 0 0 0 0 0
Sty 0 0 0 0 0 0 0
Civ ¢ 0 0 0 0 0 0
T07 0 0 0 0 0 0 0
Summary':

Commission-requested alternative to DON East Coast Air Station Redirect
Reduces MILCON requirements at Cherry Point

THE WAS THE CoBCH

THAT™ iwiAS VeTimmB7 eSS
USED FOr2 /~nAcC
DEURBERATIONS




COBRA REALIGNMEN‘I: SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1%95

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA9S\NAVY\NOSOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 23,572 9,280 9,280 9,280 9,280 0 60,694 0
Person 0 722 0 0 0 3 753 0
Overhd 172 1,309 4,566 4,810 5,054 5,036 20,948 5,034
Moving 0 1,872 0 0 0 29 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 0 2,946 0
TOTAL 25,394 13,392 13,916 15,107 14,335 5,095 87,242 5,034
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 210,542 65,820 34,700 4] 0 0 311,062 0
Person 0 7,023 14,019 14,019 14,019 14,230 63,311 14,432
Overhd 0 2,106 2,106 2,106 2,106 2,106 10,529 2,106
Moving 0 0 0 0 1} 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 5,954 5,954 0

TOTAL 210,542 74,949 50,825 16,125 16,125 22,290 390,857 16,537




Data As

Department

Option Package

Scenario File

Std fetrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008 -
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

Of 07:55 06/18/1995, Report Crested 07:55 06/18/1995

NAVY

EAST COAST AIR

C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAP5\NAVY\NPSOM.SFF

Cost($)
185,147,538
-61,556,812
-36,908,568

-1,017,538

-1,790,396
-17,194,140
-11,503,290
-11,503,290
-11,503,290
-11,503,290
-11,503,290
-11,503,290

-11,503,290-

-11,503,290
-11,503, 290
-11,503, 290
-11,503,290
-11,503, 290
-11,503,290
-11,503,290

Adjusted Cost($)

-182,653,091
-59,102,163
-34,488,366

-925,367
-1,584,641
-14,810,864
-9,643,622
-9,385,520
-9,134,326
-8,889, 855
-8,651,927
-8,420,367
-8,195,005
-7,975,674
-7,762,213
-7,554 ,465
-7,352,277
-7,155,501
-6,963,991
-6,777,607

NPV(S)
-182,653,091
-241,755,254
-276,243,620
-277,168,988
-278,753,628
-293,564,492
-303,208,114
-312,593, 635
-321,727,961
-330,617,817
-339,269, ok
-347,690,111
-355,885,116

-363,860, 790
-371,623,003
-379,177,468
-386,529, 745
-393,685,246
-400,649,238
-407,426,845




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department

Option Packag
Scenario File
Std Fctrs Fil

(ALl values i

Category

Construction
Military Col
Family Hous
Information
Land Purcha

Total - Const

Personnel
Civilian RI
Civilian Ea

NAVY

EAST COAST AIR
C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAPS\NAVY\NPS0M.SFF

n Dollars)

nstruction

ing Construction
Management Account
ses

ruction

F
rly Retirement

Civilian New Hires

Eliminated

Military PCS

Unempl oyment

Total - Perso

Overhead

nnel

Program Planning Support

Mothbatll 7
Total - Overh

Moving
Civilian Mo
Civilian PP
Military Mo
Freight
One-Time Mo

Totat - Movin

Other
HAP / RSE
Environment
One-Time Un
Total - Other

Shutdown
ead

ving
S
ving

ving Costs
g

al Mitigation Costs
ique Costs

Cost

60,693,602
0
0
0

436,096
100,637
0

147,371
68,904

313,180
0

0
1,900,800
0

0

Sub-Total

60,693,602

753,008

313,180

1,900,800

2,946,000

One-Time Savings
Military Construction Cost Avoidances

Family Hous

ing Cost Avoidances

Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings

One-Time Un

ique Savings

279,362,000
31,700,000
0

0
0
0
5,954,000

..............................................................................

Total Net One-Time Costs

-250,409, 409




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY
EAST COAST AIR

Department

Option Package
Scenario File
Std Fctrs File

Base: NAS OCEANA, VA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civitian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment
Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-~Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRAPS\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRA95\NAVY\N9SOM.SFF

Cost

28,370,545
0

0
0

19,822
0

0
8,418
3,132

24,807
0

0
1,100,000
100,000

Sub-Total

28,370,545

31,372

24,807

28,800

1,200,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

Total Net One-Time Costs

13,481,524




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY
EAST COAST AIR

Department

Option Package
Scenario File
Std Fctrs File

Base: NAS JACKSONVILLE, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRAD5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRA95\NAVY\NOSOM.SFF

Cost

32,323,058
]

0
0

(=N =) [~ =NoN-N-)

oOo0O0OOCO

0
150,000
1,199,000

Sub-Total

32,323,058

1,349,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

Total Net One-Time Costs

33,672,058




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA9S\NAVY\DBCRC\EASTAIRZ.CBR
Std Fetrs File : C:\COBRAPS\NAVY\NP50M.SFF

Base: MCAS BEAUFORT, SC
(ALl values in Dollars)

Category Cost Sub-Total

........ cmmw- ceermevea

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(=N N -]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

oo0oocoOoOo

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=N =N =N

Other
HAP / RSE 0
Environmental Mitigation Costs 50,000
One-Time Unique Costs 347,000
Total - Other 397,000

One-Time Savings
Mititary Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

..............................................................................

..............................................................................

Total Net One-Time Costs 397,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY
EAST COAST AIR

Department
Option Package

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
2 C:\COBRA9S5\NAVY\N950M.SFF

Std Fctrs File

Base: MCAS CHERRY POINT, NC
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

oo0co0o

416,273
100,637
0

138,953
65,772

288,373
0

0
1,872,000
0

0
0

Sub-Total

721,635

288,373

1,872,000

One-Time Savings
Military Construction Cost Avoidances
Famity Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

269,142,000
31,700,000

coocoo

Total Net One-Time Costs

-297,959,991




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRAPS\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAS OCEANA 28,370 0 0 -10,220 18,150
NAS JACKSONVILLE 32,323 0 0 0 32,323
MCAS BEAUFORT 0 0 0 0 0
MCAS CHERRY POINT 0 0 1] -300,842 -300,842

..............................................................................

Totals: 60,694 0 0 -311,062 -250,368




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRADS\NAVY\NOSOM.SFF

MilCon for Base: NAS OCEANA, VA

All Costs in $K

MilCon Using Rehab New New
Description: Categ Rehab Cost™ MilCon Cost*
AIR MAINTENANCE AIROP 0 0 57,717 10,592
SIMULATOR SCHLB 0 0 83,308 13,534
NAMTRA SCHLB 0 0 26,131 4,245

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

Total
Cost*

* AlL MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA95\NAVY\N?50M.SFF

MilCon for Base: NAS JACKSONVILLE, FL

All Costs in $K

MilcCon Using Rehab New New Total
Description: Categ Rehab Cost* MilcCon Cost* Cost*
Engine Maint Shop MAINT 0 0 10,000 1,518 1,518
$-3 ENG
Admin ADMIN 0 0 8,000 1,464 1,464
VS Wing & Tactical Support Ctr
BEQ BACHQ 0 0 179,500 25,639 25,639
458 E1-E4 104 ES-E6
Personnel Support RECFC 0 0 1,400 250 250
_ Supply\Storage STORA 0 0 23,600 3,301 3,301
Horizontal HORIZ 0 0 200 18 18
Hangar Space Mod AIROP 650 88 0 0 88
Electronic Shop Mod MAINT 400 45 0 0 45
Total Construction Cost: 32,323
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL: 32,323

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY

EAST COAST AIR
C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAP5\NAVY\N9ISOM.SFF

Department
Option Package
Scenario File
Std Fctrs File

MilCon for Base: MCAS CHERRY POINT, NC

All Costs in $K
MilCon Using Rehab New New

Description: Categ Rehab Cost* MilCon Cost*

----------------------------------------------------------------------

Total Construction Cost:
+ Intfo Management Account:
+ Land Purchases:
- Construction Cost Avoid:

TOTAL:

--------

* All MilCon Costs include Design, Site Preparation, Contingéﬁéy Planning, and

SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY

EAST COAST AIR
C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAP5\NAVY\N9S0M.SFF

Department H
Option Package :
Scenario File :
Std Fctrs File :

PERSONNEL SUMMARY FOR: NAS OCEANA, VA

BASE POPULATION (FY 1996):

Officers Enlisted Students
880 6,569 198
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers =77 0 0 0 0
Enlisted ~610 0 0 0 0
Students -91 0 0 0 0
Civilians -40 0 0 0 0
TOTAL -818 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
803 5,959 107
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
803 5,953 107
PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
1,163 5,675 696
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1,163 5,675 696
PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC
BASE POPULATION (FY 1996):
Officers Enlisted Students
357 3,011 0
FORCE STRUCTURE CHANGES: .
1996 1997 1998 1999 2000
Officers -6 0 0 0 0
Enlisted -70 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL =76 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
351 2,941 0

Civilians

2001

0OO0O0O0O0O
[}
0
-

2001
0 0
-6 -6
-4 -4
-10 -10

Total

Civilians

Civilians

2001




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRAY5\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

BASE POPULATION (After BRAC Action): .
Officers Enlisted Students

PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, NC

BASE POPULATION (FY 1996):
officers Enlisted Students

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000

officers 21 0 0 o] 0
Entisted 210 0 0 0 0
Students 0 0 0 0 0
Civilians 22 0 1] 0 0
TOTAL 253 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
1,155 9,329 1]

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

= e ceen e emew

Officers 0 -9 0 0 0
Enlisted 0 -70 0 0 0
Civilians 0 -216 0 0 0
TOTAL 0 -295 0 4] 0

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

Civitians

Civilians

2001 Total

coooo
o

Civilians

0 -9
0 -70
0 -216
0 -295

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9S0M.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover*® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 216 0 0 0 4 220
Early Retirement 10.00% 0 22 0 0 0 0 22
Regular Retirement 5.00% 0 1" 0 0 0 0 1
Civilian Turnover 15.00% 0 32 0 0 0 1 33
Civs Not Moving (RIFs)*+ 0 13 0 0 0 0 13
Priority Placement# 60.00% 0 130 0 0 1] 2 132
Civilians Available to Move 0 8 0 0 0 1 9
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 8 0 0 0 1 9

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22

TOTAL CIVILIAN RIFS 0 21 0 0 0 1 22

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 2 132

TOTAL CIVILIAN NEW KIRES 1] 0 0 ] 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department s RAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA9S\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA9S5\NAVY\NYSOM.SFF

Base: NAS OCEANA, VA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 Y o] 0 0 0 0
Early Retirement* - 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* :5.00% 0 0 0 0 0 0 1]
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 4 4
Early Retirement 10.00% ] 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover . . 15.00% 0 0 0 0 0 1 -1
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 2 2
Civilians Available to Move 0 0 0 0 0 1 1
Civitians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 1] 1 1
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 1] 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 Q 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 1 1
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 2 2
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not sll Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY

EAST COAST AIR
C:\COBRA9P5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRA95\NAVY\NP50M.SFF

Department
Option Package
Scenario File
Std Fctrs File

Base: NAS JACKSONVILLE, FL Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 ] 0 0 0 0
Civilian Positions Availahle 0 o] 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civitlian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 [} 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 1] 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA95\NAVY\NISOM.SFF

Base: MCAS BEAUFORT, SC Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 4] 0 0
Civilian Positions Availsble 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 1]
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0. 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 [ 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 V] 4]
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 . 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 1] 0 0 0
Other Civilian Additions 0 0 1] 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 ] 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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NAVY

EAST COAST AIR
C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAP5\NAVY\NISOM.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: MCAS CHERRY POINT, NC Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0] 0 0 0 1] 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 216 0 0 0 0 216
Early Retirement 10.00% 0 22 0 0 0 0 22
Regular Retirement 5.00% 0 1" 0 0 0 0 11
Civilian Turnover 15.00% 0 32 0 0 0 0 32
Civs Not Moving (RIFs)* 6.00% 0 13 0 0 0 0 13
Priority Placement# 60.00% ¢ 130 0 0 0 0 130
Civilians Available to Move 0 8 0 0 0 0 8
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 8 0 0 0 0 8

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 1] 0 0 1] 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22

TOTAL CIVILIAN RIFS 0 21 0 0 0 0 21

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department
Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY

EAST COAST AIR
C:\COBRAY5\NAVY\DBCRC\EASTAIRZ.CBR
€:\COBRAP5\NAVY\N950M. SFF
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Department NAVY

Scenario File
Std Fctrs File

Option Package : EAST COAST AIR

RECURRINGCOSTS 1996
..... (3K)===-=-- cmae
FAM HOUSE OPS 0
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

[~ =N-] oo0oo0oocoo0

co0oo

TOTAL COST 25,394

ONE-TIME SAVES 1996
----- ($K)====~ se--
CONSTRUCTION

MILCON 210,542
Fam Housing 0
0&M

1-Time Move 0
MIL PERSONNEL

Mil Moving 0
OTHER

Land Sales 0
Environmental 0
1-Time Other 0
TOTAL ONE-TIME 210,542

RECURRINGSAVES 1996
---- (3K)--~-- ----
FAM HOUSE OPS 0
O8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

(=N o) ) (=N —N-NoN-]

[~ N eoRoNeN-)

TOTAL SAVINGS 210,542
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0
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C:\COBRAPS\NAVY\NPSOM.SFF
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0
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0
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0
73,841
350,857



Department
Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
O&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE

-
H
-
.
.
-

Environmental -

Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY
EAST COAST AIR

C:\COBRAFS\NAVY\DBCRC\EASTAIRZ.CBR

C:\COBRAPS\NAVY\N9SOM.SFF

1996 1997
-186,970 -56,540
0 0

0 517

0 1,872

172 195

0 139

0 0

1,250 50

0 0

400 159

0 0
-185,147 -53,608
1996 1997

0 0

0 0

0 -142

0 0

0 0

0 -5,489

0 0
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0 -27
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0 0
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185,147 -61,557
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15
Data As Of 07:55 056/18/1995, Report Created 07:55 06/18/1595

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA9S5\NAVY\N9S0M.SFF

Base: NAS OCEANA, VA -
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- --e- ----
CONSTRUCTION
MILCON 11,018 4,338 4,338 4,338 4,338 0 28,370
Fam Housing 0 0 1] 0 (4] 0 (1]
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 20 20
Civ Retire 0 0 0 0 0 0 0
ClV MOVING
Per Diem 0 0 0 [¢] 1] 0 - 0
POV Miles 0 0 0 0 0 - 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0.
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 29 29
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 1] 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 3 3
OTHER
Program Plan 7 [ 4 3 2 2 25
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 ] 9] 0

POV Miles 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0

Misc 0 0 0 0 0 0 0
OTHER

Elim PCS 0 0 0 0 0 8 8
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 1,100 0 0 0 0 0 1,100
Info Manage 0 [} 0 0 0 0 0
1-Time Other 100 0 0 0 0 0 100
TOTAL ONE-TIME 12,226 4,344 4,342 4,341 4,340 62 29,655




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRAP5\NAVY\N9SOM.SFF

Base: NAS OCEANA, VA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- (SK)===== “eee nm--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA 0 0 350 438 525 525 1,838 525
BOS 0 0 0 0 0 -18 -18 -18
Unique Operat 4] 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,180 1,180 1,180 1,180 1,180 5,900 1,180
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,180 1,530 1,618 1,705 1,687 7,720 1,687
TOTAL COSTS 12,226 5,524 5,872 5,959 6,045 1,749 37,376 1,687
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)-==--- ---- ---- “-e-
CONSTRUCTION

MILCON 10,220 0 0 0 0 0 10,220

Fam Housing 0 0 0 0 0 0 0

O&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

Land Sales 0 0 1] 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 5,954 5,954

TOTAL ONE-TIME 10,220 0 0 0 0 5,954 16,174
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- (3K)===== ---- ---- ---- -ee- “---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 [ 0 0 0 0 0
BOS 0 0 0 0 1} 0. 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 102 102 203
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 v} 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 99 99 199
House Allow 0 0 0 0 0 10 10 10
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,964 1,964 1,964 1,964 1,964 9,820 1,964
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,964 1,964 1,964 1,964 2,175 10,031 2,376

TOTAL SAVINGS 10,220 1,964 1,964 1,964 1,964 8,129 26,205 2,376



Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
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NAVY
EAST COAST AIR

C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRA95\NAVY\N950M.SFF

Base: NAS OCEANA, VA

ONE-TIME NET
----- ($K)-===--
CONSTRUCTION
MILCON
Fam Housing
O3M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL KET COST
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Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fetrs File : C:\COBRAPS\NAVY\NPSOM.SFF

Base: NAS JACKSONVILLE, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- (3K)-==-- ---- ---- ---- - ---- wm-- —----
CONSTRUCTION
MILCON 12,554 4,942 4,942 4,942 4,942
Fam Housing 0 0 0 0
Land Purch 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

(=)
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o

[~ =]
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0OO0OO0OO0O00O0OO0O oo

o000 (=Rl =-N-N-NoN-N~
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(=Rl -N.] (=R =RoN}=] (=N NN ] Qo
OO0 O0OO0O (=N -N-—N.N-) =N -F-N-N.N-X-N-1 [-N~=)

[=N~NoN-Ra]

coo0oo CcCo0QoOO [~ KN N-N--N--]

[~ R=N-N-]
[~N=-N-Na
00 O0Oo
oo0oo0oo0

MIL MOVING
Per Diem 0 0 0 0 o] 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 [}
Misc 0 4] 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 150 0 0 0 0 0 150
info Manage 0 0 V] 0 0 0 0
1-Time Other 300 59 0 840 0 0 1,199
TOTAL ONE-TIME 13,004 5,001 4,942 5,782 4,942 0 33,672




Department

Option Package
Scenario file
Std Fctrs File

Base: NAS JACKSONVILLE, FL

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

NAVY

APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 8/15
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

EAST COAST AIR

C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRA95 \NAVY\N9SOM.SFF
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Department

Option Package
Scenario File
Std Fetrs File

Base: NAS JACKSONVILLE, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
QTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

EAST COAST AIR

C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAPS\NAVY\N950M.SFF
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Department s NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA9S\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA95\NAVY\NPSOM.SFF

Base: MCAS BEAUFORT, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- (3K)-==== .-
CONSTRUCTION
MILCON - 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 - 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 (4] 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 ]
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 1] 0 0 0 0
1-Time Move 0 0 0 0 0 0 -0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 4] 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Etim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 50 0 0 0 0 50
Info Manage 0 0 0 0 0 [} 0
1-Time Other 0 100 70 177 0 0 347
TOTAL ONE-TIME 0 150 70 177 0 0 397




Department

Option Package
Scenarig File
Std Fctrs File
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Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY

EAST COAST AIR

C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAP5\NAVY\NP50M.SFF

Base: MCAS BEAUFORT, SC

RECURRINGCOSTS

FAM HOUSE OPS
OZM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
8OS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15

Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY

EAST COAST AIR

C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAPS\NAVY\NPS0M.SFF

Base: - MCAS BEAUFORT, SC

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 13/15
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA9S5\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF

Base: MCAS CHERRY POINT, NC
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)--=-=- ---- ---- ---- ---- - -----
CONSTRUCTION
MILCON
Fam Housing
tand Purch
O8M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 16

Qoo
oo

oo
[N -]
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Department

Option Package
Scenario File
Std Fctrs File

RAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

EAST COAST AIR

C:\COBRAY5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAP5\NAVY\NPS50M, SFF

Base: MCAS CHERRY POINT, NC

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary.
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

(=N =N
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1996

200,322
0

0
0

0
0

0
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0
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Department
Option Package
Scenario File
Std Fetrs File

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15
Data As Of 07:35 06/18/1995, Report Created 07:55 06/18/1995

EAST COAST AIR

C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRA9S\NAVY\NSSOM.SFF

Base: WMCAS CHERRY POINT, NC

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
03M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

-200,322
0

0
0
165

OCOO0O00O

-200, 157
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[=N =) OO0OO0OO0O0OO0

[N =Nl -]
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department :
Option Package :
Scenario File :
Std Fctrs File :

Base

NAS OCEANA

NAS JACKSONVILLE
MCAS BEAUFORT
MCAS CHERRY POINT

Base

NAS OCEANA

NAS JACKSONVILLE
MCAS BEAUFORT
MCAS CHERRY POINT

Base

NAS OCEANA

NAS JACKSONVILLE
MCAS BEAUFORT
MCAS CHERRY POINT

NAVY

EAST COAST AIR

C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR

C:\COBRAP5\NAVY\NI50M. SFF

Personnel
Change %Change

-10 0%
0 0%

0 0%
-295 -2%
RPMA(S)

Change %Change Chg/Per
525,107 6% -52,511
946,865 5% 0

0 (129 0
0 174 0
RPMABOS(S)

Change %Change Chg/Per
507,351 2% -50,735
946,865 2% 0

0 74 0
-141,858 -1% 481

SF

Change XChange Chg/Per
167,156 6% -16,716
222,500 5% 0
0 0% 0

0 0x 0

BOS($)

Change XChange Chg/Per
-17,756 oXx 1,776
0 0% 0

0 (174 0
-141,858 -1X 481




RPMA/BOS CHANGE REPORY (COBRA v5.08)
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRA9S\NAVY\NGSOM.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond.

.............. o - cem- o . -, —mm-e mremae

RPMA Change 0 0 982 1,227 1,472 1,472 5,153 1,472
BOS Change 0 -142 -142 =142 =142 -160 -727 -160
Housing Change 0 0 0 0 0 0 . 0 0

TOTAL CHANGES 0 =142 840 1,085 1,330 1,312 4,426 1,312




INPUT DATA REPORT (COBRA v5.08)
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR
Std Fctrs File : C:\COBRAP5\NAVY\NISOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NAS OCEANA, VA Realignment
NAS JACKSONVILLE, FL Real ignment
MCAS BEAUFORT, SC Real ignment
MCAS CHERRY POINT, NC Real ignment
Summary

Commission-requested alternative to DON East Coast Air Station Redirect
Reduces MILCON requirements at Cherry Point

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
NAS OCEANA, VA NAS JACKSONVILLE, FL 650 mi
NAS OCEANA, VA MCAS CHERRY POINT, NC 190 mi
MCAS BEAUFORT, SC MCAS CHERRY POINT, NC 336 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS OCEANA, VA

Total Officer Employees: 880 RPMA Non-Payroll ($K/Year): 8,991
Total Enlisted Employees: 6,569 Communications ($K/Year): 0
Total Student Employees: 198 BOS Non-Payroll ($K/Year): 26,629
Total Civilian Employees: 454 BOS Payroll ($K/Year): 34,489
Mil Families Living On Base: 10.04 Family Housing ($K/Year): 288
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.92
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 2,656 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 228 Activity Code: 60191
Enlisted VHA ($/Month): 139

Per Diem Rate ($/Day): 104 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unigque Activity Information: No

Name: NAS JACKSONVILLE, FL

Total Officer Employees: 1,163 RPMA Non-Payroll ($K/Year): 19,208
Total Enlisted Employees: 5,675 Communications ($K/Year): 0
TJotal Student Employees: 696 BOS Non-Payroll ($K/Year): 37,666
Total Civilian Employees: 2,192 BOS Payroll (SK/Year): 55,817
Mil Families Living On Base: 7.0% Family Housing ($K/Year): 470
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,190 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 153 Activity Code: 00207
Enlisted VHA ($/Month): 97

Per Diem Rate ($/Day): 80 Homeouwner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07  Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department NAVY

Option Package

EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR

Std Fctrs File

C:\COBRA9S\NAVY\N9SOM.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCAS BEAUFORT, SC

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: MCAS CHERRY POINT, NC

Total officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

357
3,011
0
390
43.0%
6.0%
0

0
1,813
53
65
89
0.07

1,134
9,119
0
4,609
59.0%
6.0%
0
0
5,357
18
30
75
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year)
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS OCEANA, VA

1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 100 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0
1-Time Moving Save (3K): 0 0 0 0 0
Env Non-MilCon Reqd($K): 1,100 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0
Activ Mission Save ($X): 0 0 0 0 0
Misc Recurring Cost(3K): 0 1,180 1,180 1,180 1,180
Misc Recurring Save($K): 0 1,964 1,964 1,964 1,964
Land (+Buy/-Sales) (%K): 0 0 0
Construction Schedule(%): 0% 0% (174 0% (174
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 10,220 Q 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 1]
Procurement Avoidnc($K): 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 4] 0 0 Y 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown:

3,897

0

4,382

28,958

3,938

0.92

0

0
0.0%

02030

~No
No

9,570
0
13,175
69,843
14,548
0.92
0
0

0.0%
00146

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY
EAST COAST AIR

Department
Option Package

Scenario File : C:\COBRA9S\NAVY\DBCRC\EASTAIRZ.CBR

Std Fctrs File

C:\COBRAP5\NAVY\NPS50M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS JACKSONVILLE, FL

1996
1-Time Unique Cost ($K): 300
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save (3K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (¥):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($X):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

-
wun
(=N =]

COO0OO0ODO0OO0DOO0OOOO
MNR

Name: MCAS BEAUFORT, SC
1996
1-Time Unique Cost (3K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

co0oocoocoo0o

€ R

OCOCOCOO0OO0OODO0OO

Name: MCAS CHERRY POINT

-
=
(2]

—d

hd

O

[« ]

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(¥):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K): 200,322
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patiants/Yr:
Facil ShutDown(KSF):

[~ E-N-N-N-N-N--N.N.¥.]
R

[N ~NoNoN-]

1997 1998 1999 2000 200

1

59 0 840 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 o 0 0
0 0 0 0 0
0 2,400 2,400 2,400 2,400
0 0 0 0 0
0 0 0 0 0
oxX 1 4 0% 174 (74
0x 0% 0x 0% ox
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
100 70 177 0 0
0 0 0 0 0
0 0 0 0 0
0 o 0 0 0

50 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% (174
(1) 4 0x 0% 0% ox
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

Perc Family Housing ShutDoéwn: 0.0%

1997 1998 1999 2000 200

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
174 0X 0X
0% 17 4 ox
65,820 3,000 0
0 31,700 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:
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Department H
Option Package : EAST COAST AIR
Scenario File :

std

INPUT SCREEN SIX

INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY

Fetrs File

Name: NAS OCEANA, VA

off
Enl
Civ
Stu
off
Ent
Civ
off
Enl
Civ

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:

Scenario Change:

Scenario Change:

Change(No Sal Save):
Change(No Sal Save):
Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

1996
77
=610
-40
-91
0

INPUT SCREEN SIX - BASE PERSOMNNEL

Name: MCAS BEAUFORT, SC

of f
Enl
Civ
Stu
off
Ent
Civ
of f
Ent
Civ

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:

Scenario Change:

Scenario Change:

Change(No Sal Save):
Change(No Sal Save):
Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

Name:

off
Ent
Civ
Stu
off
Ent
Civ
of f
Enl
Civ

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:

Scenario Change:

Scenario Change:

Change(No Sai Save):
Change(No Sal Save):
Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

MCAS CHERRY POINT, NC

1996

-6
-70

[=R=folNoNoloNoN-N-)

1996
21
210
22

COO0OO0O0OCOOCOO

OCoOoOO0O0O0QO

C:\COBRAP5\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRA9P5\NAVY\NP50M.SFF

- BASE PERSONNEL INFORMATION

1997 1998 1999 2000 2001

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 ¢
0 0 0 0
0 0 0 0
0 0 0 0 -
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 o 0 0
INFORMATION

1997 1998 1999 2000 2001

cm-- -n- cwew seae —_—--

COoOo0OO0OO0OO0COOOCOO
OCOO0OO0O0O0OO0COOOOD
COO0OO0OO0OO0OOOOOO
OCO0OO0ODODODOOCOOO
COO0OO0OO0CO0OO0OO0O00OOO

1997 1998 1999 2000 2001

[
]
1
]

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
-9 0 0 0 0
-70 0 0 0 0
-216 0 0 0 0
0 0 0 o 0
0 0 0 0 0
] 0 0 0 0
0 0 0 0 0
0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS OCEANA, VA

Description Categ
AIR MAINTENANCE AIROP
SIMULATOR SCHLB
NAMTRA SCHLB

New MilCon Rehab MilCon Total Cost(3K)

]
cCoo0oocoOoOSrcrOCOCOODOO




Department :
Option Package :
Scenario File
Std Fetrs File :

INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

NAVY
EAST COAST AIR

C:\COBRA9S\NAVY\DBCRC\EASTAIRZ.CBR

C:\COBRA9S\NAVY\NSSOM,SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS JACKSO

NVILLE, FL

Description Categ New MilCon Rehab MilCon Total Cost($K)
Engine Maint Shop MAINT 10,000

§$-3 ENG

Admin ADMIN 8,000 0 0
VS Wing & Tactical Support Ctr

BEQ BACHQ 179,500 0 0
458 E1-E4 104 ES5-E6

Personnel Support RECFC 1,400 0 0
Supply\Storage STORA 23,600 0 0
Horizontal HOR1Z 200 0 0
Hangar Space Mod AIROP 0 650 0
Electronic Shop Mod  MAINT 0 400 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions lnvolving PCS: 50.00%
officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAG with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174,00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 50,827.00

Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%

Civilian RIF Pay
SF File Desc:

STANDARD FACTORS

Factor: 39.00%4 RSE Home Value Reimburse Rate: 0.00%
NAVY O&M,N BRAC9S RSE Homeowner Receiving Rate: 0.00%

SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 9.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothbatl Cost ($/SF): 1.25 MilCon Site Preparation Rate:  39.00X
Avg Bachelor Quarters(SF): 294.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90X 1998: 3.00%

1999: 3.00% 2000: 3.00X 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb):

710

Equip Pack & Crate($/Ton): 284.00

HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.34
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18

HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Avg Mil Tour Length (Years): 4.17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
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INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995

Department NAVY
Option Package
Scenario File

Std Fctrs File

s se ve ov

EAST COAST AIR
C:\COBRAPS\NAVY\DBCRC\EASTAIRZ.CBR
C:\COBRAPS\NAVY\N9SOM.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
family Quarters
Covered Storage
Dining Facilities
Recreation facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(SY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
¢

$/UM
61
10,350
122
m
123
108
102
96
78,750
94

165
120
165
129
160

12

160
168

0

Category
Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

\
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COBRA REALIGNMENT SUMMARY (COBRA v©.08) - Page 1/2
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department 2 NAVY
Option Package . F18 RSVS TO ATLANTA

Scenario File : C:\COBRASS\NAVY\DONE\F18ATL.CBR l ,_/;z >247l
" Std Fetrs File : C2\COBRA9S\NAVY\N9SOM.SFF /\/ﬂud ‘f 5 ion

Starting Year

o

T e Cecil Fiel, 7/

NPV in 2015($K): -494,763

1-Time Cost($K): 32,849 ND?? / m&/S’r f/// 75, L*}’UTFLT SIB 7[7 /z‘imL— /‘.}Io‘zl/uéyfk"

Net Costs ($K) Constant Dollars

996 1997 1998 1999 2000 2001 Total Beyond
MilCon -203,703 -67,482 -41,462 4,338 4,338 0 -303,971 0
Person 0 -6,301 -14,019 -14,019 -14,019 -14,019 -62,379 -14,019
Overhd 165 -802 -575 -488 -401 -401 -2,503 -401
Moving 0 1,872 0 0 0 0 1,872 0
Missio 1] 0 0 0 0 0 0 0
Other 1,200 150 70 177 0 0 1,597 0
TOTAL -202,339 -72,564 -55,987 -9,992 -10,082 -14,420 -365,384 -14,420
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 0 9 0 0 0 4] 9
Ent 0 70 0 0 0 0 70
Civ 0 216 0 0 0 0 216
TOT 0 295 0 0 0 o] 295
POSITIONS REALIGNED
off 0 0 0 0 0 0 0
Enl 0 0 0 0 0 0 0
Stu 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0
Ny 107 0 0 0 0 0 0 0
Summary:

Move two Navy F-18 squadrons fm Cherry Point to Beaufort
Move eight Navy F-18 squadrons, an FRS, and the AIND fm Cherry Point to Oceana
Move two reserve squadrons fm Beaufort to Atlanta

SCEN 103
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department s NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA9S\NAVY\DONE\F1BATL.CBR
Std Fctrs File : C:\COBRA9S5\NAVY\N950M.SFF

L4

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 11,018 4,338 4,338 4,338 4,338 ] 28,370 0
Person 0 722 0 0 0 0 722 0
Overhd 165 1,303 1,530 1,618 1,705 1,705 8,027 1,705
Moving 0 1,872 0 0 0 0 1,872 0
Missio 0 0 0 0 0 0 0 0
Other 1,200 150 70 177 0 0 1,597 0
TOTAL 12,383 8,385 5,938 6,133 6,043 1,705 40,588 1,705
Savings ($X) Constant Dollars
) 1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 214,722 71,820 45,800 0 0 0 332,342 0
Person 0 7,023 14,019 14,019 14,019 14,019 63,100 14,019
Overhd 0 2,106 2,106 2,106 2,106 2,106 10,529 2,106
Moving 0 0 0 ] 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 214,722 80,949 61,925 16,125 16,125 16,125 405,971 16 125
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NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department

Option Package

Scenario File

Std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

s NAVY
F18 RSVS TO ATLANTA

C:\COBRA95\NAVY\DONE\F18ATL.CBR
C:\COBRAS5 \NAVY\N950M. SFF

Cost($)
-202,338,686
-72,563,834
-55,986,799
-9,992,375
-10,082,012
-14,420,015
~14,420,015
-14,420,015
-14,420,015
-14,420,015
-14,420,015
-14,420,015
-14,420,015
-14,420,015
-14,420,015
-14,420,015
-14,420,015
~14,420,015
-14,420,015
-14,420,015

Adjusted Cost($)

-199,612,626
-69,670,267
-52,315,582

-9,087,246
-8,923,371
-12,421,260
-12,088,818
-11,765,273
-11,450,387
-11,143,929
-10,845,673
-10,555,399
-10, 272,895
-9,997,951
-9,730,366
-9,469,943
-9,216,489
-8,969,819
-8,729,751
-8,496,108

NPV(S)
-199,612,626
-269,282,89%
-321,598,476
-330, 685,723
-339, 609,094
-352,030, 354
-364,119,172
-375,884, 444
-387,334, 831
-398,478,760
-409,324,433
-419,879,833
-430,152,728
-440, 150,679
-449,881, 045
-459,350,988
-468,567,4T7
-477,537,296
-486,267,048
-494,763, 156




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department

Option Packag
Scenario File
Std Fctrs Fil

NAVY

F18 RSVS TO ATLANTA
C:\COBRAP5\NAVY\DONE\F18ATL .CBR
C:\COBRAP5\NAVY\N950M.SFF

(All values in Dollars)

Category

Construction

Military Construction
Family Housing Construction
Information Management Account

Land Purcha

Total - Construction

Personnel
Civilian RI

F

Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS

Unemploymen

Total - Personnel

Overhead

t

Program Planning Support
Mothball / Shutdown

Total - Overhead

Moving

Civilian Moving

Civilian PP

Military Moving

Freight

S

One-Time Moving Costs

Total - Movin
Other
HAP / RSE

Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

28,370,545
0
0
0

416,273
100,637
0

138,953
65,772

288,373
0

0
1,872,000
0
0
0

0
1,150,000
447,000

Sub-Total

28,370,545

721,635

288,373

1,872,000

1,597,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances

Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

289,542,000
42,800,000

0OO0O0OO0O0

Total Net One-Time Costs

-299,492, 446




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY
F18 RSVS TO ATLANTA

Department
Option Package
Scenario File
Std Fctrs File

Base: MCAS BEAUFORT, SC
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Militery Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

C:\COBRA95\NAVY\DOKE\F18ATL .CBR
C:\COBRAPS\NAVY\NOSOM. SFF

Cost Sub-Total
0
0
0
0

0
0
0
0
0
0

0
0
0

0
0
0
0
0
0

0
0
50,000
347,000

397,000

397,000
0
0
0
0
0
o]
0

1]

397,000
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY
F18 RSVS TO ATLANTA

Department
Option Package

Scenario File : C:\COBRA9S5\NAVY\DONE\F18ATL.CBR
¢ C:\COBRAP5\NAVY\NPSOM.SFF

Std Fctrs File

Base: MCAS CHERRY POINT, NC
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[~ NN =3

416,273
100,637
0
138,953
65,772

288,373
0

0
1,872,000
0

0
0

Sub-Total

721,635

288,373

1,872,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

289,542,000
42,800, 000

Total Net One-Time Costs

-329,459,991
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ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY
F18 RSVS TO ATLANTA

Department
Option Package

Scenario File : C:\COBRA9S\NAVY\DONE\F18ATL.CBR
: C:\COBRA9S\NAVY\N9SOM.SFF

Std Fctrs File

Base: NAS OCEANA, VA
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

28,370,545
0
0
0

[= N =] [=NeR-N-~N-]

[=N=No NN

0
1,100,000
100,000

Sub-Total

28,370,545

1,200,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

29,570,545




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRAP5\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA9S\NAVY\N950M.SFF

Base: NAS ATLANTA, GA
(ALl values in Dollars)

Category Cost Sub-Total
Construction
Militery Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

0oOo0o0o

Personnel
Civilian RIF
Civitian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[-R-N-N-X-}

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[~ N -}

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[~ NN = =N

Other
HAP / RSE 0
Environmental Mitigation Costs 1]
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRAP5\NAVY\DONE\F18ATL.CBR
C:\COBRAP5\NAVY\N9PS0M.SFF

Department

Option Package
Scenario File
Std Fctrs File

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
MCAS BEAUFORTY 0 0 0 0 0
MCAS CHERRY POINT 0 0 0 -332,342 -332,342
NAS OCEANA 28,370 0 0 0 28,370
NAS ATLANTA 0 0 0 0 0

Totals: 28,370 0 0 -332,342 -303,971
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MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA9S\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA95\NAVY\NP5OM.SFF

MilCon for Base: MCAS CHERRY POINT, NC

All Costs in $K
MilCon Using Rehab New New
Description: Categ Rehab Cost* MilCon Cost*

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

SIOH Costs where applicable.

-332,342

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA9S\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF

MilCon for Base: NAS OCEANA, VA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost¥
AIR MAINTENANCE AIROP 0 0 57,717 10,592 10,592
SIMULATOR SCHLB 0 0 83,308 13,534 13,534
NAMTRA SCHL8 0 0 26,131 4,245 4,245
Total Construction Cost: 28,370

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 28,370

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRA9S5\NAVY\DONE\F18ATL .CBR
C:\COBRAP5\NAVY\NP50M.SFF

Department

Option Package
Scenario File
Std Fctrs File

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers -6 0 0 0 0 0 -6

Enlisted =70 0 0 0 0 0 =70

Students 0 0 0 0 0 0 0

Civilians 0 0 0 0 0 0 0

TOTAL -76 0 0 0 0 0 -76
BASE POPULATION (Prior to BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 216 0 0 0 0 216
Early Retirement 10.00% 0 22 0 0 0 0 22
Regular Retirement 5.00% 0 1 0 0 0 0 1
Civilian Turnover 15.00% 0 32 0 0 0 0 32
Civs Not Moving (RIFs)*+ 0 13 0 0 0 0 13
Priority Placement# 60.00% 0 130 0 0 0 0 130
Civilians Available to Move 0 8 0 0 0 0 8
Civilians Moving. 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 8 0 0 0 0 8

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22

TOTAL CIVILIAN RIFS 0 21 0 0 0 0 21

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 17:33 12/12/1994, Report Created 11:24 03/08/1995

Department T NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F1BATL.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Base: MCAS BEAUFORT, SC Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 1] 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 1] 0 0
CIVILIAN POSITIONS REALIGNING IN 1} 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 [ 1] 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 [} 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
€:\COBRA95\NAVY\DONE\F18ATL.CBR
C:\COBRAP5\NAVY\NPS0M. SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: MCAS CHERRY POINT, NC Rate 1996 1997 1998 1999 2000 2001 Total

amea —oaw _-wa- emaa caa- cmae

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 216 0 0 0 0 216
Early Retirement 10.00% 0 22 0 0 0 0 22
Regular Retirement 5.00% 0 11 0 0 0 0 1"
Civilian Turnover 15.00% 0 32 0 0 0 0 32
Civs Not Moving (RIFs)* 6.00% 0 13 0 0 0 0 13
Priority Placement# 60.00% 0 130 0 0 0 0 130
Civilians Available to Move 0 8 0 0 0 0 8
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 8 0 0 0 0 8

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 o] 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22

TOTAL CIVILIAN RIFS 0 21 [ 0 0 0 21

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA9S\NAVY\N9SOM.SFF

Base: NAS OCEANA, VA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 4] 0 0 0 0 0 0
Civilian Turnover®* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)¥ 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 "] 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA9S\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA9S\NAVY\NPSOM.SFF

Base: NAS ATLANTA, GA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00X 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 1] 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 1] 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HRIRES 0 0 1] 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department
Option Package
Scenario File

~' Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
oM

CIV SALARY
Civ RIF

Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG

Misc

House Hunt
PPS

RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Rire
1-Time Move

MIL PERSONNEL

i MIL MOVING
‘)\' Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRAP5\NAVY\DONE\F18ATL.CBR

C:\COBRAY5\NAVY\NPSOM. SFF
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department NAVY
Option Package
Scenario File

Std Fctrs File

RECURRINGCOSTS 1996
----- ($K)=-e=--- --=-
FAM HOUSE OPS 0
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary

OTHER
Mission
Misc Recur
Unique Other

TOTAL RECUR

=N -~N-) [~ -] (=N ~R~ NN N

TOTAL COST 12,383

ONE-TIME SAVES 1996
----- ($K)-=--- -
CONSTRUCTION

MILCON 214,722
Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME 214,722

oo o o o

RECURRINGSAVES 1996
----- ($K)----- ----
FAM HOUSE OPS 0
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

ooco0oo0oQ Qoo oOcoo0oOo

TOTAL SAVINGS 214,722

F18 RSVS TO ATLANTA
C:\COBRAP5\NAVY\DONE\F18ATL.CBR
C:\COBRA95\NAVY\NPSOM.SFF

1997

0

(=~ N -] o000 O

1998

0

W
w
o

[~ RN} (=R =N N-N]

45,800
1998

0

142
10,979
691

2,322
27

1,964
0
16,125
61,925

1999

438

(=R = =] (=N =N~ N-

o

1,180
0
1,618
6,133
1999

OO0 O0 [~ o [~ X -}

1999

142
10,979
0

691

2,322
27

1,964
0
16,125
16,125

2000

w1
N
(= =] coooown

o

1,180
0
1,705
6,043
2000

[N NN -] o o oo

2000

142

0
10,979
691

2,322
27

1,964
0
16,125
16,125

2001

un
[\
w

o 00O [~ NNl -]

-
-
-
o]
(=2 ]

1,705
1,705

2001

(=N =N - -] o (=] o0

2001

142

0
10,979
691
2,322
27

0

0
1,964
0
16,125

16,125

289,542
42,800

0
0
0
0

0
332,342

9,820

0
73,629
405,971

o [~ N =N =] [~ NN-N-N-]

—
~
—
[
(=N~

1,705
1,705




4

Department

Option Package
Scenario File
Std Fetrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8%M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE

. Environmental

Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Satary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRA95\NAVY\DONE\F18ATL .CBR
C:\COBRA9S\NAVY\NP5S0M.SFF

1996 1997 1998 1999 2000 2001
-203,703 -67,482 1,338 4,338 4,338 0
0 0 -42,800 0 0 0

0 517 0 0 0 0

0 1,872 0 0 0 0

165 189 0 0 0 0

0 139 0 0 0 0

0 0 0 0 0 0

1,100 50 0 0 0 0

0 0 0 0 0 0

100 100 70 177 0 0

0 0 0 0 0 0
202,339 -64,615 -41,392 4,515 4,338 0
1996 1997 1998 1999 2000 2001

0 0 0 0 0 0

0 0 350 438 525 525

0 -142 142 -142 142 -142

0 0 0 0 0 0

0 0 0 0 0 0

0 -5,489  -10,979 -10,979  -10,979 -10,979

0 0 0 0 0 0

0 -1,507 -3,013 -3,013 -3,013 -3,013

0 -27 -27 -27 -27 -27

0 0 0 0 0 0

0 0 0 0 0 0

0 -784 -784 -784 -784 - 784

0 0 0 0 0 0

0 7,99  -14,595 14,507  -14,420 -14,420
-202,339  -72,564  -55,987 -9,992  -10,082 -14,420

-261,17M
-42,800

517
1,872
354

139

-784
-14,420
-14,420




Department

Option Package
Scenario File
Std Fctrs File

Base:
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc )
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

\ 14

W’

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15

Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRA95\NAVY\DONE\F18ATL .CBR
C:\COBRAP5\NAVY\NPSOM.SFF

MCAS BEAUFORT, SC
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Department
Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15

Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRA95\NAVY\DONE\F 18ATL.CBR

C:\COBRAY5\NAVY\N950M.SFF

Base: MCAS BEAUFORT, SC

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary

. Enl Selary

House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA9S\NAVY\DONE\F18ATL.CBR
Std Fectrs File : C:\COBRA95\NAVY\NP50M.SFF

Base: MCAS BEAUFORT, SC
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=---- ---- ---- ---- ---- ---- ---- -----
CONSTRUCTION
MILCON
Fam Housing
O0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
. HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME
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FAM HOUSE OPS 0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department s NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F18ATL.CBR
‘w Std Fctrs File : C:\COBRA9S\NAVY\N9SOM.SFF

Base: MCAS CHERRY POINT, NC
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-~~-- ---- “--- ---- .- ---- me—- LR
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
“y MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 16
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Department

Option Package
Scenario File
Std Fctrs File

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

F18 RSVS TO ATLANTA
C:\COBRA9S5\NAVY\DONE\F18ATL.CBR

C:\COBRAFS\NAVY\NIS0M.SFF

Base: MCAS CHERRY POINT, NC

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary

. Enl Salary

House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
..... ($K)~=-=~--
CONSTRUCTION
MILCON

Ffam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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289,542
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0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRAYS\NAVY\DONE\F18ATL.CBR
w Std Fctrs File : C:\COBRAP5\NAVY\NSSOM.SFF

Base: MCAS CHERRY POINT, NC

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- ---- ce---
CONSTRUCTION

MILCON -214,722 -71,820 -3,000 0 0 0 -289,542

Fam Housing 0 0 -42,800 0 0 0 -42,800

OM

Civ Retir/RIF 0 517 0 0 0 0 517

Civ Moving 0 1,872 0 0 0 0 1,872

Other 165 189 0 0 0 0 354

MIL PERSONNEL

Mil Moving 0 139 0 0 0 0 139

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmentatl 1] 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

tand 0 0 1] 0 0 0 0

TOTAL ONE-TIME -214,557 -69,103 -45,800 0 0 0 -329,460

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)==---~ ---- ---- ~eene
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O3M

RPMA 0 1} 0 0 0 0 0 0
BOS 0 =142 -142 -142 -142 ~142 -709 -142
Unique Operat ] 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 o]
Civ Salary 0 -5,489 -10,979 -10,979 -10,979 -10,979 -49,404 -10,979
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

‘V Mil salary 0 -1,507 -3,013 -3,013 -3,013 -3,013 -13,561 -3,013

House Allow 0 -27 -27 -27 -27 -27 -136 -27
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 e 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -7,165 -14,161 -14,161 -14,161 -14,161 -63,809 -14,161
TOTAL NET COST -214,557 -76,268 -59,961 -14,161 -14,161 -14,161 -393,269 -14,161




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA9S\NAVY\DONE\F18ATL.CBR
‘v Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Base: NAS OCEANA, VA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
CONSTRUCTION
MILCON 11,018 4,338 4,338 4,338 4,338 0 28,370
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIfs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
RHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 (} 0 0
‘v MIL PERSONNEL
i MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 4] 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 1,100 0 0 0 0 0 1,100
Info Manage 0 0 0 0 0 0 0
1-Time Other 100 0 0 0 0 0 100
TOTAL ONE-TIME 12,218 4,338 4,338 4,338 4,338 0 29,570
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Department
Option Package
Scenario File

Std Fctrs File :

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

F18 RSVS TO ATLANTA
C:\COBRAP5\NAVY\DONE\F18ATL..CBR

C:\COBRAPS\NAVY\NPSOM.SFF

Base: NAS OCEANA, VA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary

. Enl Salary

House Allow
OTHER

Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O3M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Civ Salery
CHAMPUS
MIL PERSONNEL
off Salary
Enl salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

(=N~ o0o coooo0co

o

0oo0oo0o0o

1996

OO0 O0 oo (=R~ Ney i)

(=)

1997

0

(=N~ 0OO0OO0O0O0O0OO

(= -] oo o000 Oo

1,964
1,964

1,964

1998

(=R =NoNe] o (=]

pury
O
0
(]

-
~
d

ogoo [~ RN =) [=N =Ry N-) o

1,964
1,964

1999

~
W
[

o 000 [~ N NeNN-]

[ e N -] o o oo

1999

-
-
0

ogoo [~ = ] (=N =N o

1,964

1,964

2000

525

o [~ =) [N =N -]

Ccooco o o [= N ]

2000

o [N =) 0OO0OO000O

0
1,964

0
1,964

1,964

2001

525

o 0o0oo 0000

1,180
1,705
1,705

2001

(=N~

o000 o

2001

oo [= RN =) (== N=No N

1,964

0
1,964
1,964

[« N ) 0ooco [=Ne=RoNaNa)

9,820

0
9,820
9,820

-
-~
O

ogoo [=R=N] [~RoNol=No) o

1,964

1,964




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F18ATL.CBR
U Std Fetrs File : C:\COBRA95\NAVY\N950M.SFF

Base: NAS OCEANA, VA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=-=- ---- ---- ---- —ese
CONSTRUCTION
MILCON 11,018 4,338 4,338 4,338 4,338 0 28,370
Fam Housing 0 0 0 0 0 1] 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 1] 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 1,100 0 0 0 0 0 1,100
Info Manage 0 0 0 0 0 0
1-Time Other 100 0 0 0 0 0 100
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 12,218 4,338 4,338 4,338 4,338 0 29,570
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-=-=~
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 350 438 525 525 1,838 525
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
“w Mil Salary 0 0 0 0 0 0 0 0
| House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 -784 -784 -784 -784 784 -3,920 -784
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -784 -434 -346 -259 259 -2,082 -259
TOTAL NET COST 12,218 3,554 3,904 3,992 4,079 -259 27,489 -259




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department s NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Base: NAS ATLANTA, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Totat
----- ($K)----- ---- ---ee
CONSTRUCTION
MILCON 0 0 0 0 0 0 o
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 (4] 0
Driving 0 0 1] 0 0 0 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 1] 0 0 0 0 0
Shutdown 0 0 0 0 0 0 o]
New Hires 0 0 0 0 [} 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
RHG 0 0 0 0 0 0 [t}
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/5

Data As Of 17:53 12/12/1994, Report Created 11:24 03/08,1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRA95\NAVY\DONE\F18ATL.CBR

C:\COBRASS\NAVY\NPSOM.SFF

Base: NAS ATLANTA, GA

RECURRINGCOSTS

FAM HOUSE OPS
(02 ]

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary

. Enl Salary

House Allow
OTHER
Misgion
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
03M

RPMA

BOS

Unique Operat
Civ Selary
CHAMPUS
MIL PERSONNEL
off Salary
Enl salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F18ATL.CBR
v Std Fctrs File : C:\COBRA9S\NAVY\NOSOM.SFF

Base: NAS ATLANTA, GA
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=-=~-~ sw-- .-=- ee- ---- me=- .--- s=-=-
CONSTRUCTION
MILCON

Fam Housing

oo

Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

. HAP / RSE
Envirormental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME
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RECURRING NET 1996 1997 1998 2000 2001 Total Beyond
----- ($K)----- ---- ---- ---- ---- -e--- --e---
FAM HOUSE OPS 0 0 0
O%M
RPMA
8Os
Unique Operat
Caretaker
Civ salary
CHAMPUS
MIL PERSONNEL
- Mil salary
u\, House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 17:53 12/12/1994, Report Created 11:24 0370871995

NAVY

F18 RSVS TO ATLANTA
C:\COBRA95\NAVY\DONE\F1BATL.CBR
C:\COBRAPS\NAVY\N9ISOM. SFF

Department

Option Package
Scenario File
Std Fctrs File

Personnel SF
Base Change XChange Change XChange Chg/Per
MCAS BEAUFORT 0 0% 0 0% 0
MCAS CHERRY POINT -295 -2% 0 0% 0
NAS OCEANA 0 0% 167,156 6% 0
NAS ATLANTA 0 0% 0 0% 0
RPMA(S) BOS(S)
Base Change X%Change Chg/Per Change %Change Chg/Per
MCAS BEAUFORT 0 0% 0 0 0% 0
MCAS CHERRY POINT 0 0% 0 -141,858 -1% 481
NAS OCEANA 525,107 6% 0 0 0% 0
NAS ATLANTA 0 0 0 0% 0

RPMABOS(S)
Base Change %Change Chg/Per I .{; RS C) /VfL
S e e LD R L P v é
MCAS BEAUFORT 0 0% 0 N 4 cee
MCAS CHERRY POINT -141,858 -1% 481 .
NAS OCEANA 525,107 2% 0 1S @ d ‘ ,l/ f)
NAS ATLANTA 0 0% 0

ﬂf/ﬁ/ﬁ
.5 /V‘ w h /
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?d(‘ Nj c;f)awzv
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RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY

F18 RSVS TO ATLANTA
C:\COBRA95\NAVY\DONE\F18ATL.CBR
C:\COBRAP5\NAVY\N9SOM.SFF

Department
Option Package
Scenario File
Std Fctrs File

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change 0 0 350 438 525 525 1,838 525
BOS Change 0 -142 -142 -142 -142 -142 -709 -142
Housing Change 0 0 0 0 0 0 0 0

..............................................................................

TOTAL CHANGES 0 -142 208 296 383 383 1,129 383
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department NAVY
Option Package
Scenario File

Std Fectrs File

INPUT SCREEN ONE

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

MCAS BEAUFORT, SC
MCAS CHERRY POINT, NC
NAS OCEANA, VA

NAS ATLANTA, GA

F18 RSVS TO ATLANTA
C:\COBRA9S\NAVY\DONE\F1BATL.CBR
C:\COBRAP5\NAVY\N9S50M.SFF

Strategy:

Realignment
Real ignment
Real ignment
Realignment

- GENERAL SCENARIO INFORMATION

Yes

Move two Navy F-18 squadrons fm Cherry Point to Beaufort
Move eight Navy F-18 squadrons, an FRS, and the AIND fm Cherry Point to Oceana
Move two reserve squadrons fm Beaufort to Atlanta

SCEN 103

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

MCAS BEAUFORT, SC
MCAS CHERRY POINT, NC

INPUT SCREEN THREE - MOVEMENT

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCAS BEAUFORT, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCAS CHERRY POINT, NC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
TJotal Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

To Base: Distance:
MCAS CHERRY POINT, NC 336 mi
NAS OCEANA, VA 190 mi
TABLE

357 RPMA Non-Payroll ($K/Year): 3,897
3,011 Communications ($K/Year): 0
0 BOS Non-Payroll ($K/Year): 4,382

390 BOS Payroll ($K/Year): 28,598
43.0% Family Housing ($K/Year): 3,938
6.0% Area Cost Factor: 0.92

0 CHAMPUS In-Pat ($/Visit): 0

0 CHAMPUS Out-Pat ($/Visit): 1]
1,813 CHAMPUS Shift to Medicare: 0.0%
53 Activity Code: 02030

65

89 Homeowner Assistance Program: No
0.07 Unique Activity Information: No
1,134 RPMA Non-Payroll ($K/Year): 9,570
9,119 Communications ($K/Year): 0
0 BOS Non-Payroll ($K/Year): 13,175
4,609 BOS Payroll ($K/Year): 69,843
59.0% Family Housing ($K/Year): 14,548
6.0X Area Cost Factor: 0.92

0 CHAMPUS In-Pat ($/Visit): 0

0 CHAMPUS Out-Pat ($/Visit): 0
5,357 CHAMPUS Shift to Medicare: 0.0%
18 Activity Code: 00146

30

75 Homeowner Assistance Program: No
0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department : NAVY

Option Package : F18 RSVS TO ATLANTA

Scenario File : C:\COBRA95\NAVY\DONE\F18ATL.CBR
Std Fctrs File : C:\COBRA95\NAVY\NOSOM.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS OCEANA, VA

Total Officer Employees: 880 RPMA Non-Peayroll ($K/Year): 8,991
Total Enlisted Employees: 6,569 Communications ($K/Year): 0
Total Student Employees: 198 BOS Non-Payroll ($K/Year): 26,629
Total Civilian Employees: 454 BOS Payroll ($K/Year): 34,489
Mil Families Living On Base: 10.0X Family Housing ($K/Year): 288
Civilians Not Willing To Move: 6.0X Area Cost Factor: 0.92
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 4] CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 2,656 CHAMPUS shift to Medicare: 0.0%
Officer VHA ($/Month): 222 Activity Code: 60191
Enlisted VHA ($/Month): 138

Per Diem Rate ($/Day): 104 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

Name: NAS ATLANTA, GA

Total Officer Employees: 91 RPMA Non-Payroll ($K/Year): 377
Total Enlisted Employees: 81 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 2,378
Total Civilian Employees: 188 BOS Payroll ($K/Year): 6,170
Mil Femilies Living On Base: 2.0% Family Housing ($K/Year): 19
Civilians Not Willing To Move: 6.0%X Area Cost Factor: 0.96
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 500 CHAMPUS shift to Medicare: 0.0%
Officer VHA ($/Month): 155 Activity Code: 00196
Entisted VHA ($/Month): 138

Per Diem Rate ($/Day): 119 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCAS BEAUFORT, SC
1996 1997 1998 1999 2000 2001
100 70 177

1-Time Unique Cost ($K):
0 0

1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OO0 O
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department NAVY

Option Package

F18 RSVS TO ATLANTA

Scenario File : C:\COBRAP5\NAVY\DONE\F18ATL.CBR

Std Fctrs File

C:\COBRAP5\NAVY\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCAS CHERRY POINT, NC

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc(SK):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAS OCEANA, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAS ATLANTA, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

[~ N -R—N-N.)

214,72

COO0OOONODODOODODOO0O
N

100

-

-

1996

[=N=N-N~NoloX-]

(=R -N-N-N-y-N-N-N-N_N-
xR

1997 1998 1999 2000 2001

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 o

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0% 0% 173 0% ox
0% 0% 0% 0% 0%

71,820 3,000 0 0 0

0 42,800 0 0 0

o Q ¢ 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001

0 1} 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,180 1,180 1,180 1,180 1,180

1,964 1,964 1,964 1,964 1,964

0 0 0 0 0
0% 0% (174 0% 0%
0% 0% 174 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

o] 0 o] 1} 1}
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




A4

W/

INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

Department NAVY
Option Package
Scenario File

Std Fctrs File

F18 RSVS TO ATLANTA
C:\COBRA95\NAVY\DONE\F18ATL .CBR
C:\COBRA95\NAVY\NP50M.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MCAS BEAUFORY, SC

0ff Force Struc Change:

Enl Force Struc Change:

Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:

Caretakers - Civilian:

1996

-6
-70

OCOO0OO0O0OO0OO0O0O0O0O0O

INPUT SCREEN SIX - BASE PERSONNEL

Name: MCAS CHERRY POINT, NC

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
off Change(No Sal Save)
Enl Change(No Sal Save)
Civ Change(No Sal Save)
Caretakers - Military:
Caretakers - Civilian:

Name: NAS OCEANA, VA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
21
210
22

COO0OO0O0O0ODO0OO0O

1996
-7
-610
-40
-9

oo

OO0 O0CoO0O0OO

1997 1998 1999 2000 2001
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

INFORMATION

1997 1998 1999 2000 2001
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

-9 0 0 0 0
-70 0 0 0 0
-216 0 0 0 0
0 0 0 0 0

] 0 0 0 0

0 0 0 0 0

0 0 0 0 0

] 0 0 0 0
1997 1998 1999 2000 2001
0 0 0 0 0

] 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

] 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS OCEANA, VA

Description Categ
AIR MAINTENANCE AIROP
SIMULATOR SCHLB
NAMTRA SCHLB

New MilCon Rehab MilCon Total Cost($K)

57,717 0 0
83,308 0 0
26,131 0 0
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995

NAVY
F18 RSVS TO ATLANTA

Department
Option Package

Scenario File : C:\COBRASS\NAVY\DONE\F18ATL.CBR

Std Fctrs File

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

C:\COBRAP5\NAVY\NP50M. SFF

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 61
Waterfront (LF) 10,350
Air Operations (SF) 122
Operational (SF) 11
Administrative (SF) 123
School Buildings (SF) 108
Maintenance Shops (SF) 102
Bachelor Quarters (SF) 96
Family Quarters (EA) 78,750
Covered Storage (SF) 94
Dining Facilities (SF) 165
Recreation Facilities (SF) 120
Communications Facil (SF) 165
Shipyard Maintenance (SF) 129
RDT & E Facilities (SF) 160
POL Storage (BL) 12
Ammunition Storage (SF) 160
Medical Facilities (SF) 168
Environmental ¢ ) 0

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category $/UM
Optional Category A ¢ ) 0
Optional Category B ¢ ) 0
Optional Category C ¢ ) 0
Optional Category D [ 0
Optional Category E « ) 0
Optional Category F () 0
Optional Category G ¢ ) 0
Optional Category M « ) 0
Optional Category 1 ) 0
Optional Category J [ 0
Optional Category K ¢ ) 0
Optional Category L (G 0
Optional Category M « ) 0
Optional Category N (G 0
Optional Category O () 0
Optional Category P « ) 0
Optional Category Q « ) 0
Optional Category R « ) 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/'1995

s
.

iuavv
LANTFLT §-3s

Department H
Option Package :
Scenario File :
Std Fetrs File :

Starting Year : 1996
Final Year : 2001
RO! Year : Never

NPV in 2015($K): 56,997

Net Costs ($K) Constant Dollars

1996 1997
MilCon 2,334 4,942
Person 0 0
Overhd 7 6
Moving 0 0
Missio 0 0
Other 450 59
TOTAL 2,791 5,007
1996 1997
POSITIONS ELIMINATED
off 0 0
Ent 0 0
Civ 0 0
TOT 0 0
POSITIONS REALIGNED
off 0 0
Enl 0 0
Stu 0 0
Civ 0 0
TOT 0 0
Summary:

Move the §-3 & ES-3s fm Oceana to Jax

SCENARIO 103

: C:\COBRA9S\NAVY\DONE\S3JAX.CBR
C;\COBRASS5\NAVY \N950M . SFF

1998

4,942
0
3,036

[~ NoN-N-1

1999

4,942
0
3,192

840

OCoOO0O0CO

/\),,u,,/ Air Shattons

(T;?<Tl‘( }:%'e’ﬂz/ 3 /F::/

1-Time Cost($K): 33,757 A/K)'I/E; Wdf(dg// 7‘7) F/% ﬁSVf 74 0’7-/0/‘4'\ +o 7@{

2000
4,942
0
3,349
0

0
0

8,292
2000

[N =N -]

(=R NNl

2001
0

-180
3,331
29

0
-5,954

-2,774

2001

orO

cCooo0o

0OooooOo

......

2,917

breocw by
s,




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department : NAVY

Option Package : LANTFLT S-3s

Scenario File : C:\COBRA95\NAVY\DONE\S3JAX.CBR
Std Fectrs File : C:\COBRA9S\NAVY\NPSOM.SFF

L T 4

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 12,554 4,942 4,942 4,942 4,942 0 32,323 0
Person 0 0 (] 0 0 3 31 0
Overhd 7 6 3,036 3,192 3,349 3,349 12,939 3,347
Moving [ 0 0 0 0 29 29 0
Missio 0 0 0 0 0 0 0 0
Other 450 59 0 840 0 0 1,349 0
TOTAL 13,011 5,007 7,978 8,975 8,292 3,409 46,672 3,347
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 10,220 0 0 0 0 0 10,220 0
Person 0 0 0 0 0 211 211 412
Overhd 0 0 0 0 0 18 18 18
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 5,95 5,954 0
TOTAL 10,220 0 1] 0 0 6,133 16,403 430

\ 14

-
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W/

NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department

Option Packege
Scenario File
Std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NAVY
LANTFLT $-3s

C:\COBRA9S5\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\N9S0M.SFF

Cost($)
2,791,148
5,007,022
7,978,230
8,974,837
8,291,616

-2,774,124
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725
2,916,725

Adjusted Cost($)
2,753,543
4,807,361
7,455,075
8,161,879
7,338,730
-2,389,603
2,445,195
2,379,752
2,316,060
2,254,073
2,193,745
2,135,032
2,077,890
2,022,277
1,968,153
1,915,478
1,864,212
1,814,318
1,765,760
1,718,501

NPV(S)
2,753,543
7,560,905

15,015,979

23,177,859

30,516,589

28,126,986

30,572,181

32,951,933

35,267,99

37,522,067

39,715,813

41,850,845

43,928,735

45,951,013

47,919,166

49,834,644

51,698,856

53,513,174

55,278,934

56,997,435
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY
LANTFLT §-3s

Department

Option Package
Scenario File
Std Fctrs File

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRAS5\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\NP50M.SFF

Cost

32,323,058
0

0
0

19,822

8,418
3,132

0
150, 000
1,199,000

Sub-Totatl

32,323,058

31,372

24,807

28,800

1,349,000

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

10,220,000
0

0
0
0
0
5,954,000

..............................................................................

..............................................................................

Total Net One-Time Costs

17,583,037




-

W’/

ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department s NAVY

Option Package : LANTFLT $-3s

Scenario File : C:\COBRA95\NAVY\DONE\S3JAX.CBR
Std Fetrs File : C:\COBRA9S5\NAVY\N9S0M.SFF

Base: NAS OCEANA, VA
(All values in Dollars)

Category

Construction
Mititary Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cos

t

(=N -

19,822
0

8,41

8

3,132

24,80

7
0

28,800
0

Sub-Total

31,372

24,807

28,800

..............................................................................

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

10,220,00

5,954, 00

0

0
0
0
0
0
0

Total Net One-Time Costs

-16,089,020
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY
LANTFLT S-3s

Department

Option Package
Scenario File
Std Fetrs File

Base: NAS JACKSONVILLE, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA9S\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\N9I50M.SFF

Cost

32,323,058
0
0
0

oo [~ N-N.-N-N-)

(= NN N~

0
150,000
1,199,000

Sub-Total

.........

32,323,058

1,349,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

33,672,058




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department : NAVY

Option Package : LANTFLY S-3s

Scenario File : C:\COBRA95\NAVY\DONE\S3JAX.CBR
F j Std Fctrs File : C:\COBRA9S\NAVY\NS50M.SFF
4

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAS OCEANA 0 0 0 -10,220 -10,220
NAS JACKSONVILLE 32,323 0 0 0 32,323
Totals: 32,323 0 0 -10,220 22,103

W
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MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department ¢ NAVY

Option Package : LANTFLT $-3s

Scenario File : C:\COBRA9S\NAVY\DONE\S3JAX.CBR
Std Fctrs File : C:\COBRA95\NAVY\NP50M.SFF
MilCon for Base: NAS OCEANA, VA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Lend Purchases: 0

- Construction Cost Avoid: 10,220

TOTAL: -10,220

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3

Data As
Department NAVY
Option Package : LANTFLT S-

Scenario File ;
Std Fetrs File :

MilCon for Base:

ALl Costs in $K

MilCon
Description: Categ
Engine Maint Shop MAINT
§-3 ENG
Admin ADMIN
VS Wing & Tactical Support
BEQ BACHQ
458 E1-E4 104 ES-E6
Personnel Support RECFC
Supply\Storage STORA
Horizontal HORIZ
Hangar Space Mod AIROP

Electronic Shop Mod MAINT

3s

Cctr

NAS JACKSONVILLE, FL

Using
Rehab

C:\COBRA95\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\N950M.SFF

of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Rehab New New
Cost* MilCon Cost*
0 10,000 1,518
0 8,000 1,464
0 179,500 25,639
0 1,400 250
0 23,600 3,301
0 200 18
88 0 0
45 0 0

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

........................................

* All MilCon Costs include Design, Site Preparation, Contingency Plamning, and
SIOH Costs where applicable.
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PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department : NAVY

Option Package : LANTFLY S-3s

Scenario File : C:\COBRA9S\NAVY\DONE\S3JAX.CBR
Std Fctrs File : C:\COBRAD5\NAVY\N9SOM.SFF

PERSONNEL SUMMARY FOR: NAS OCEANA, VA

BASE POPULATION (FY 1996):

Officers Enlisted Students
880 6,569 198
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers =77 0 0 0 0
Enlisted -610 0 0 0 0
Students -91 0 0 0 0
Civilians -40 0 0 0 0
TOTAL -818 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
803 5,959 107
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 4]
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
803 5,953 107

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students
1,163 s 696
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
""" 1,163 " s,615 T 696

Civilians

2001

414

2001 Total
0 0
-6 -6
-4 -4
-10 -10

Civilians

Civilians

----------




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY

LANTFLT S§-3s
C:\COBRAP5\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\N950M.SFF

Department
Option Package
Scenario File

w Std Fctrs File

Rate 1996 1997 1998 1999 2000 2001 Total

- cam- EE T e coaa -—ew cece essee

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 4 4
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 1 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 2 2
Civilians Available to Move 0 0 0 0 0 1 1
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 1 1

CIVILIAN POSITIONS REALIGNING IN 0 1] 0 0 0 ] 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 1 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 2 2

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
‘“"I Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY
LANTFLT S-3s

Department
Option Package
Scenario File
Std Fctrs File

Base: NAS OCEANA, VA
CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilien RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

0COO0OO0OO0O0ODOO0O o000 O0O0

[~ N =Nl

(=N =N -N-]

€:\COBRA95\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\N9SOM.SFF

Rate 1996 1997

oo0oo0oo oo o [=N-N-N-N-N-N-N.-N-) COO0OO0O0DDO0O

1998

0000 [~ N -N=N~) [~ R~-N-N-N-N- N NN (=N~ - )
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[~ Q=N (=N -N~N-] 0COO0O0O0DOOOO coOo0ooOoO0O0O0O

S O=2NO20O0 ™ 0000000

ON=O (=N~~~

Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department :
Option Package :
Scenario File :
Std Fctrs File :

NAVY

LANTFLT S-3s
C:\COBRA95\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\N950M.SFF

Base: NAS JACKSONVILLE, FL Rate 1996 1997
CIVILIAN POSITIONS REALIGNING OUT

Early Retirement® 10.00%

Regular Retirement* 5.00%

Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00X
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00X
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

[N =] o000 CO0O0O0OO0O0OO0OO0O 000000 O
(== ] (=N~ M=) 0COO0CO0OODDO0OO0OO [~R =N NN}
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(=R =N N-]

(=N -] o000 ocoOo0co0o0O0OO0OOO [~ N =Nl

[~ N =N N-] 0CO0OO0O0OO0OO0OOC0O [~ =R~

(=R~ -]

Total

(=N NN = X-N-N-] [~NoN=NeN-NoRoNoN-] (=N =RoN-NoNNo]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department
Option Package
Scenario File

w Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
i j MIL MOVING
“" Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Date As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY

LANTFLT S-3s

C:\COBRAPS\NAVY\DONE\S3JAX.CBR

C:\COBRAPS5\NAVY\N950M. SFF

1996
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department NAVY

Scenario File
Std Fetrs File :

Option Package : LANTFLT S-3s

RECURRINGCOSTS 1996
----- ($K)-===- se--
FAM HOUSE OPS 0
O8M

RPMA

BOS

Unique Operat

Civ Salary

CHAMPUS

Caretaker
MIL PERSONNEL
off Salary

Enl Salary

House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

(=N =N -] [~ X =N 00000

TOTAL COST 13,011

ONE-TIME SAVES 1996
----- ($K)----- o=
CONSTRUCTION

MILCON 10,220
Fam Housing 0

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME 10,220

[=N-N-] o (=]

RECURRINGSAVES 1996
----- ($K)----- ==
FAM HOUSE OPS 0
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER -
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

(=N ~RoNoN)]

OO0 O0O [~N =N

TOTAL SAVINGS 10,220
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2,400
0
3,347
3,409
2001
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Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O8M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE

. Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O%M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY

LANTFLT §-3s

C:\COBRA9S5\NAVY\DONE\S3JAX.CBR

C:\COBRADS\NAVY\NOSOM.SFF
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-99
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0
3,118
-2, 774

0

150

0
-4,755

0

23,537

Total

2,400
2,917
2,917




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department t NAVY

Option Package : LANTFLT S-3s

Scenario File : C:\COBRADS\NAVY\DONE\S3JAX.CBR
Std Fctrs File : C:\COBRA95\NAVY\N950M.SFF

Base: NAS OCEANA, VA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... $K)=vn-u- aeee c—e- - cena R, c——- PRI
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL FERSONNEL
MIL MOVING
Per Diem
PQV Miles
RHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/'1995

Department : NAVY

Option Package : LANTFLT $-3s

Scenario File : C:\COBRA95\NAVY\DONE\S3JAX.CBR
Std Fetrs File : C:\COBRA9S\NAVY\N9QSOM.SFF

Base: NAS OCEANA, VA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-=---- .- cen- ---- ---- ---- ---- cm--- emm---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
ORM
RPMA 0 0 0 1] 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary (] v} 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTKER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 7 6 4 3 2 62 85 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
..... (SK).-.-- o [ - cman [p—— - [
CONSTRUCTION
MILCON 10,220 0 0 0 0 0 10,220
Fam Housing 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 1] 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 5,954 5,954
TOTAL ONE-TIME 10,220 0 0 0 0 5,954 16,174
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- (SK)===--- .- ---- .o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 18 18 18
Unique Operat 0 o 0 0 0 0 0 0
Civ salary 0 0 0 0 0 102 102 203
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 99 99 199
House Allow 0 0 0 0 0 10 10 10
OTHER
Procurement 0 0 ] 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 4] 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 229 229 430
TOTAL SAVINGS 10,220 0 0 0 0 6,183 16,403 430
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9

Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY

LANTFLT §-3s

C:\COBRAP5\NAVY\DONE\S3JAX.CBR

C:\COBRAP5\NAVY\N950M. SFF

Base: NAS OCEANA, VA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

- HAP / RSE

Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Caretaker
Civ salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department : NAVY

Option Package : LANTFLT S-3s

Scenario File : C:\COBRAPS\NAVY\DONE\S3JAX.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9S0M,SFF
3
L 4

Base: NAS JACKSONVILLE, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- - —me- ---- ---- —nee-
CONSTRUCTION
MILCON 12,554 4,942 4,942 4,942 4,942 0 32,323
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 ] 0 0 0
RHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 Q
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
Y ) MIL PERSONNEL
"’ MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 150 0 0 0 0 0 150
Info Manage 0 0 0 0 0 0 0
1-Time Other 300 59 0 840 0 0 1,199
TOTAL ONE-TIME 13,004 5,001 4,942 5,782 4,942 0 33,672
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L 14

w

Department

Option Package
Scenario File
Std Fctrs File

Base: NAS JACKSONVILLE, FL

RECURRINGCOSTS

FAM HOUSE OPS
O&%M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
OM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Date As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

NAVY

LANTFLT §-3s
C:\COBRA95\NAVY\DONE\S3JAX.CBR

C:\COBRA95\NAVY\NP50M.SFF
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L 14
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Department
Option Package
Scenario File

. we we

Std fFetrs File :

Base: NAS JACKSONVILLE, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

. HAP / RSE

Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM KOUSE OPS
O%M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

LANTFLT §-3s
C:\COBRA95\NAVY\DONE\S3JAX.CBR

C:\COBRA9S\NAVY\NPSOM.SFF
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department

Option Package
Scenario File
Std Fetrs File

Base

NAS OCEANA
NAS JACKSONVILLE

Base
NAS OCEANA
NAS JACKSONVILLE

Base
NAS OCEANA
NAS JACKSONVILLE

NAVY

LANTFLT §-3s
C:\COBRAP5\NAVY\DONE\S3JAX.CBR
C:\COBRA95\NAVY\N9SOM.SFF

Personnel
Change XChange

-10 0%

0 0%

RPMA(S)
Change %Change Chg/Per
0 0% 0
946,865 5% 0

RPMABOS(S)

Change %Change Chg/Per
-17,756 X 1,776
946,865 2% 0

SF
Change %Change Chg/Per
0 0% 0
222,500 5% 0
BOS(S)

Change XChange Chg/Per
-17,756 0% 1,776
0 0% 0
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w/

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department NAVY

Option Package : LANTFLT $-3s

Scenario File : C:\COBRA95\NAVY\DONE\S3JAX.CBR
Std Fctre File : C:\COBRA95\NAVY\N9S0M.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change 0 0 632 789 947 947 3,315 947
BOS Change 0 0 0 0 0 -18 -18 -18
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 632 789 947 929 3,297 929




INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department : NAVY

Option Package : LANTFLY S-3s

Scenario File : C:\COBRAP5\NAVY\DONE\S3JAX.CBR
Std Fctrs File : C:\COBRAP5\NAVY\N950M.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NAS OCEANA, VA Real ignment
NAS JACKSONVILLE, FL Real ignment
Summary:

Move the $-3 & ES-3s fm Oceana to Jax
SCENARIO 103
INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

..................

NAS OCEANA, VA NAS JACKSONVILLE, FL
INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS OCEANA, VA

Total Officer Employees: 880 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 6,569 Communications ($K/Year):
Total Student Employees: 198 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 454 BOS Payroll ($K/Year):

Mil Families Living On Base: 10.0%¥ Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0X Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 2,817 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 228 Activity Code:

Enlisted VHA ($/Month): 139

Per Diem Rate ($/Day): 104 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

Name: NAS JACKSONVILLE, FL

Total Officer Employees: 1,163 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 5,675 Communications ($K/Year):
Total Student Employees: 696 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 2,192 BOS Payrotl ($K/Year):

Mil Families Living On Base: 7.0%4 Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 4,190 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 153 Activity Code:

Enlisted VHA ($/Month): 97

Per Diem Rate ($/Day): 80 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

8,991

26,629
34,489

0.92
0.0%
60191

No
No

19,208

37,666
55,817
470
0.91

0.0%
00207

No
No
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department NAVY

Option Package

LANTFLT §-3s

Scenario File : C:\COBRA95\NAVY\DONE\S3JAX.CBR

Std Fctrs File

C:\COBRA95\NAVY\NP50M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS OCEANA, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: NAS JACKSONVILLE,

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (¥%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

10,22

FL
1996
300
0
0

-
wn
[= -]

[= NN~

0000000000
N e

INPUT SCREEN SIX - BASE PERSONNEL

Name: NAS OCEANA, VA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
-77
-610
-40
-91

OCOO0CO0OO0OOO0OO

1997

0

[~E-R-~N-N-N-N-N-]

OCO0OO0ODOOQOOO
N R

1998

oO0O0O0COOO

[~N-R-NoN-Nog-N-N.N-)
MR

1999

0DO0O0O0ODODOOOCO

o000 QOQO

XN

2000

(=~ = e = ]

000000000 O
R

Perc Family Housing ShutDown:

1997

59

©CO0O0OO0OOQOO0O

CO0OO0OO0COO0OOOO
3 e

1998

cm-

(=N =NogoN-NNo=)-]

2,40

OO0 O0OOOCOOO
I 32

1999

840

[=NoNoNal-N-Na)

2,40

COO0OO0O0O0O00O00O

N

2000

2,40

(=N =NoN =Nl NN-)

OO0 o0COOO0OO
3 e

Perc Family Housing ShutDown:

INFORMAT ION

1997

OCOO0O0OO0OO0OCOO0ODOO

1998

OO0 ODOOO0OOOCOOO

1999

[]
[
'
*

COO0O0O0DO0OO0DOOOOOO

2000

OCO0OO0OO0OD0DO0OOO0OO0OOOO

2001

o

V]
el
v
&

’

o
.
xR

2001

cee=

(=N}

2,40

COOOO0OOOoOOoO

OO0
*R 3L

.OOOO

[=}
3

2001

1
QCOOOOHHRCOCOOOOD
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department : NAVY
Option Package : LANTFLY S-3s
Scenario File :
std Fctrs File :

C:\COBRA9S5\NAVY\DONE\S3JAX.CBR
C:\COBRAP5\NAVY\N9SOM.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS JACKSONVILLE, FL

Description Categ New MilCon Rehab MilCon Total Cost($K)
Engine Maint Shop MAINT 10,000 0
S-3 ENG

Admin ADMIN 8,000 0

VS Wing & Tactical Support Ctr

BEQ BACHQ 179,500 0 0
458 E1-E4 104 E5-E6

Personnel Support RECFC 1,400 0 0
Supply\Storage STORA 23,600 0 0
Korizontal HOR1Z 200 0 0
Hangar Space Mod AIROP 0 650 0
Electronic Shop Mod MAINT 0 400 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Femily Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90X 1998: 3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710

HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (iLb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROl: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284 .00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost(S$): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995

Department : NAVY
LANTFLT S-3s

Option Package

Scenario File : C:\COBRASS\NAVY\DONE\S3JAX.CBR

Std Fctrs File

C:\COBRA95\NAVY\NP50M.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
¢

$/UM
61
10,350
122
m
123
108
102

96
78,750
9%

165
120
165
129
160

12

160
168

0

Category

Optional
Optional
Optional
Optional
Optional

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category I
Category J
Category K
Category L
Category M
Category N
Category 0
Category P
Category Q
Category R

ONPNINPNINPNININPNPNININPNPNPN NN

ARV AR R SR P AV E TR VEVEWEVEWVEW R

$/UM

[~ R-N=Nog-NaoN-N-NoN-N-N-N-NN-N-N-N)
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DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000
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A
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5

Sares ot g

LT-0838-F16
BSAT/DMW
13 June 1995

Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, VA 22209

Dear Chairman Dixon:

At your request, we have prepared a revised COBRA analysis on our proposed BRAC-
95 East Coast Air Station redirect to determine the effect of a reduction in MILCON cost
avoidances at Cherry Point. During BRAC-93, DON identified 12 acrive duty squadrons and
an FRS as moving to Cherry Point. Subsequently, during the budget process, this requirement
was reduced to 10 active duty squadrons and an FRS (based on the current force structure
requirements). We then counted these budgeted construction requirements as a cost avoidance
in our BRAC-95 redirect. Since these budgeted requirements reflect the FY 2001 force
structure, this was the appropriate amount to use in our BRAC-95 analysis. However, to
answer your question regarding what the impact would be if MILCON requirements at Cherry
Point were reduced to 8 active duty squadrons plus an FRS, we are providing a COBRA
analysis which shows this reduction.

In this scenario, we have reduced Northern Quadrant requirements for hangars, parking
aprons, paving and site improvements, and reductions in BEQs and Family Housing. Our
estimates continues to include rehabilitation of existing hangars for 3 squadron modules. All
told, these modifications reduce MILCON cost avoidances at Cherry Point by $31 million
(approximately 10% of the total MILCON cost avoidances at Cherry Point).

This requested reduction in MILCON cost avoidances at Cherry Point does not
materially affect the return on investment for our recommendation, which is immediate. This
revissd COBRA run also still results in a 20 year net present value of savings of over $400
million. A copy of the COBRA output reports and electronic copy of the COBRA data file is
attached to this letter.

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment
Act of 1990, and in consideration of the comments noted above, I certify the information
provided to you in this transmittal is accurate and complete to the best of my knowledge and

belief.




I trust the information provided satisfactorily addresses your concerns. As always, if I
can be of any further assistance, please let me know.

Sincerely,
&%&5 Nerf, Sé
Vice Chairman
ati mmi

Base Structure Evaluatiof Committee

Attachments




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

~ Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Starting Year : 1996
Final Year : 2001
ROI Year : Inmediate

NPV in 2015($K): -407,427
1-Time Cost{$K): 66,606

" Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon ~186,970 -56,540 -25,420 9,280 9,280 )] -250,368 0
Person 0 -6,301 -14,019 -14,019 -14,019 -14,199 -62,558 -14,432
Overhd 172 =797 2,460 2,704 2,948 2,930 10,419 2,928
Moving 0 1,872 0 0 0 29 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 -5,954 -3,008 0
TOTAL -185,147 -61,557 -36,908 -1,017 -1,790 -17,194 -303,615 -11,503
1996 1997 1998 1999 2000 200" Total

POSITIONS ELIMINATED .

off 0 9 0 o] 0 ¢] 9

Enl 0 70 0 0 0 6 76

Civ 0 216 0 0 0 4, 220

TOT 0 295 0 0 0 10 305
POSITIONS REALIGNED

off 0 0 0 o] 0 0 0

Enl o] 0 0 0 0 0 0

Stu 0 0 0 0 0 ¢ 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 4] 0
Summary:

Commission-requested alternative to DON East Coast Air Station Redirect
Reduces MILCON requirements at Cherry Point




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 15;33 06/13/1995, Report Created 10:03 06/14/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 23,572 9,280 9,280 9,280 9,280 0 60,694 0
Person 0 722 0 0 0 31 753 0
Overhd 172 1,309 4,566 4,810 5,054 5,036 20,948 5,034
Moving 0 1,872 0 0 0 29 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 ) 2,946 0
TOTAL 25,394 13,392 13,916 15,107 14,335 5,095 87,242 5,034
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 210,542 65,820 34,700 0 0 0 311,062 0
Person 0 7,023 14,019 14,019 14,019 14,230 63,311 14,432
Overhd 0 2,106 2,106 2,106 2,106 2,106 10,529 2,106
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 5,954 5,954 0

TOTAL 210,542 74,949 ' 50,825 16,125 16,125 22,290 390, 857 16,537




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR

Std Fctrs File : P:\COBRA\N9SOM,SFF
(Atl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total ~ Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

60,693,602
0

0
0

436,096
100,637
0
147,371
68,904

313,180
0

0
1,900,800
0

0
0

0
1,300,000
1,646,000

Sub-Total

60,693,602

753,008

313,180

1,900,800

2,946,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

279,362,000
31,700,000
0

0
0
0
5,954,000

Total Net One-Time Costs

-250,409,409




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR

Std Fetrs File : P:\COBRA\N9SCM. SFF

Base: NAS OCEANA, VA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Totat - Other

Cost

28,370,545
0
0
0

19,822

8,418
3,132

24,807

0
1,100,000
100,000

Sub-Total

28,370,545

31,372

24,807

28,800

1,200,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

13,481,524




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NAS JACKSONVILLE, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

32,323,058
0
0
Q

oo [eNeNoNeNe)

[oNoNoloNe)

0
150,000
1,199,000

Sub-Total

32,323,058

1,349,000

One-Time Savings

Military Construction Cost Avocidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

33,672,058




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: MCAS BEAUFORT, SC
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

O00O0O0O

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[eJoNoNeNol

Other
HAP / RSE 0
Environmental Mitigation Costs 50,000
One-Time Unique Costs 347,000
Total - Other 397,000

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 397,000



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: MCAS CHERRY POINT, NC
(ALl vatlues in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

ocooo

Personnel
Civilian RIF 416,273
Civilian Early Retirement 100,637
Civilian New Hires 0
Eliminated Military PCS 138,953
Unemp Loyment 65,772
Total - Personnel 721,635

Overhead
Program Planning Support 288,373
Mothball / Shutdown 0
Total - Overhead 288,373

Moving
Civilian Moving 0
Civilian PPS 1,872,000
Military Moving 0
Freight Q
One-Time Moving Costs 0
Total - Moving 1,872,000

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 269,142,000
Family Housing Cost Avoidances 31,700,000
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs -297,959,991




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi L Con Cost Purch Avoid Cost
NAS OCEANA 28,370 0 0 -10,220 18,150
NAS JACKSONVILLE 32,323 0 0 0 32,323
MCAS BEAUFORT 0 0 0 0 0
MCAS CHERRY POINT 0 0 0 -300,842 -300,842

Totals: 60,694 0 0 -311,062 -250,368




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

MilCon for Base: NAS OCEANA, VA

ALl Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
AIR MAINTENANCE AIROP 0 0 57,717 10,592 10,592
SIMULATOR SCHLB 0 0 83,308 13,534 13,534
NAMTRA ‘ SCHLB 0 0 26,131 4,245 4,245
Total Construction Cost: 28,370

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 10,220

TOTAL: 18,150

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

MilCon for Base: NAS JACKSONVILLE, FL

All Costs in $K

MilCon Using Rehab New New Total
Description: Categ Rehab Cost* Mi{Con Cost* Cost*
Engine Maint Shop MAINT 0 0 10,000 1,518 1,518
S-3 ENG
Admin ADMIN 0 0 8,000 1,464 1,464
VS Wing & Tactical Support Ctr
BEQ BACHQ 0 0 179,500 25,639 25,639
458 E1-E4 104 ES-E6
Personnel Support RECFC 0 0 1,400 250 250
Supply\Storage STORA 0 0 23,600 3,301 3,301
Horizontal HORIZ 0 0 200 18 18
Hangar Space Mod AIROP 650 88 0 0 88
Electronic Shop Mod MAINT 400 45 0 0 45
Total Construction Cost: 32,323
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL 32,323

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M. SFF

MilCon for Base: MCAS CHERRY POINT, NC

All Costs in $K
Mi [Con Using Rehab New New
Description: Categ Rehab Cost* Mi LCon Cost*

i 4 e o e 8 e et 4

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:

- Construction Cost Avoid:

________________________________

TOTAL:

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

PERSONNEL SUMMARY FOR: NAS OCEANA, VA

BASE POPULATION (FY 1996):

officers Enlisted Students
880 6,569 198
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers -7 0 0 0 0
Enlisted -610 0 0 0 0
Students -91 0 0 0 0
Civilians -40 0 0 0 0
TOTAL -818 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
803 5,959 107
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
803 5,953 107
PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
1,163 5,675 696
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1,163 5,675 696
PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC
BASE POPULATION (FY 1996):
Of ficers Enlisted Students
357 3,011 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers -6 0 0 0 0
Enlisted -70 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL -76 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students

Civilians

Total

2001

0 0
-6 -6
-4 -4

-10 -10

Civilians

Civilians



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

NAVY

EAST COAST AIR

P: \COBRA\BCRC\EASTAIRZ.CBR
P: \COBRA\N950M. SFF

Department :
Option Package :
Scenario File :
Std Fctrs File :

BASE POPULATION (After BRAC Action):
officers Enlisted

PERSONNEL SUMMARY FOR: MCAS CHERRY POfNT, NC

BASE POPULATION (FY 1996):

officers Enlisted
1,134 9,119
FORCE STRUCTURE CHANGES:
1996 1997 1998
officers 21 0 0
Enlisted 210 0 0
Students 0 0 0
Civilians 22 0 0
TOTAL 253 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
1,155 9,329
SCENARIO POSITION CHANGES:
1996 1997 1998
Officers 0 -9 0
Enlisted 0 -70 0
Civilians 0 -216 0
TOTAL 0 -295 0

BASE POPULATION (After BRAC Action):
oOfficers Enlisted

Students

Students

Students

1999

[«RoloNe]

Students

2000

0
0
0
0

Civilians

Civilians

253

Civilians

0 -9
0 -70
0 =216
0 -295

Civilians



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 216 0 0 0 4 220
Early Retirement 10.00% 0 22 0 0 0 0 22
Regular Retirement 5.00% 0 11 0 0 0 0 1"
Civitian Turnover 15.00% 0 32 0 0 0 1 33
Civs Not Moving (RIFs)*+ 0 13 0 0 o] 0 13
Priority Placement# 60.00% 0 130 0 0 0 2 132
Civilians Available to Move 0 8 0 0 0 1 9
Civitians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 8 0 0 0 1 9

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22

TOTAL CIVILIAN RIFS 0 21 0 c ¥ 1 22

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 2 132

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department + NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ,CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: NAS OCEANA, VA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10,00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[eRoNoleNeleNo

Oo0oOooOo OO0 O0ODODOOO

oo o0o

1997

[eNeleloNoleNoNeNo) [N oNoNoNeNole]

[oNeNeNe]

0O00O0o

1998

[=ReNeNa] COO0OOOOoOOOoOO0O0 [=N=NoloReNola]

[oNeNoNe]

1999 2000 2001

[eJejelolaleleNeNe) [eNoNeoNoNoleNe]

[ejoNeNa)

ocooo

OO0 O

COO0OOO0COO0OO0O0O

el eNeNe]

OO0 O

[eReNoNaol —_O0O-—-NO—L00 N~

aN— O

Total

[eNoNeNo] 0= NO—-200 N~

oN O

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY
Option Package : EAST COAST AIR
Scenario File

Base: NAS JACKSONVILLE, FL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving {RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[=ReloNoNoNoNe)]

OO0 OO0O0OOO

[oNoRe Rl [ NeoleNe]

: P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

1997

coooo COoOO0Oo CO0OO0O0O0OoO0DOoO0O [=NoRoNoNoleNa)

1998

OO0 O0O0O0O0

[=NeNeRa] [=NoNole) [eNolefololeNeNole)

1999 2000 2001

[efoRolofoNeNeNol o] [eNoReNoNeleNe)

[=NolaNe]

[eloReNe]

[eFojoloNoNeNeNe N [=NeloNaoNeNele]
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[ofsReNolaofoNoNoNo] [=X-RoRoNoNeRo]

[eNoleNo]
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Total

COO0COO0DOO0OOoOO

oo o [eNoleNe]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
Scenario File

Base: MCAS BEAUFORT, SC Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

1996

COO0O0O0DO0OO0OO0O

O0OO00O0O

oooo

1997

0
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1998

OO0 O00O0O0

[=NeNaole) OO0 O0O000DO0O0O0O
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1999 2000 2001

OO0 0O0O0OO0

[=Ne-NeNe) OCOOoODO0ODOoOOOOoO
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Total
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* garly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department . NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: MCAS CHERRY POINT, NC Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[N oo N COOOO0COoOO0OOQOO [=NeoNoloNelole]

[oNoNeNe]

1997

22
21
130
0

1998

Ooo0ooOo oooo [=ReRofololoNaleNe) O0O0O0DO0O0O0 O

1999 2000 2001

ocooooo [=RejoRollafeNoNeNe] OCOO0OO0OO0OOOoO

[eNeoNoNe)

(= NeNo e OO0 0OO0O0O0o0O0O0 [=NolejoNoReNo)

[« NeNola)

OCOO0O0CO0DOO0O0O0O

[N =RoNo)

[ofeNeNe)

Total

(= Nelola]

22
21
130
0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000
----- ($K) ==~~~ m——- ——— ——— -——- -——-
CONSTRUCTION
MILCON 23,572 9,280 9,280 9,280 9,280
Fam Housing 0 0 0 0 0
Land Purch 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 416 0 0 0
Civ Retire 0 101 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0
POV Miles 0 0 0 o] 0
Home Purch 0 0 0 0 0
HHG 0 0 0 0 0
Misc 0 0 0 0 0
House Hunt 0 0 0 0 0
PPS 0 1,872 0 0 0
RITA 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0
Freight 0 0 0 0 0
Vehicles 0 0 0 0 0
Driving 0 0 0 0 0
Unemp loyment 0 66 0 0 0
OTHER
Program Plan 172 129 4 3 2
Shutdown 0 0 0 0 0
New Hire 0 0 0 0 0
1-Time Move 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0
POV Miles 0 0 0 0 0
HHG 0 0 0 0 0
Misc 0 o] 0 0 0
OTHER .
Elim PCS 0 139 0 0 0
OTHER .
HAP / RSE 0 0 0 0 0
Environmental 1,250 50 0 0 0
Info Manage 0 0 0 0 0
1-Time Other 400 159 70 1,017 0
TOTAL ONE-TIME 25,394 12,212 9,355 10,300 9,283

2001

~n

OVOOoOOoODOoOoO oo

~n
WOoOooo

oocomN

NOOOO o] CcCoOo0oo

1,90

ocoooco

147

1,300

1,646
66,606



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

RECURRINGCOSTS 1996 1997 1998
----- ($K)====- -—— ———- -—--
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 982
BOS 0 0 0
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
Caretaker 0 0 0
MIL PERSONNEL

off Salary 0 0 0
Enl Salary 0 0 0
House Al low 0 0 0
OTHER

Mission 0 0 0
Misc Recur 0 1,180 3,580
Unique Other 0 0 0
TOTAL RECUR 0 1,180 4,562
TOTAL COST 25,394 13,392 13,916
ONE-TIME SAVES 1996 1997 1998
----- ($K) ----- -—-- ——— -——-
CONSTRUCTION

MILCON 210,542 65,820 3,000
Fam Housing 0 0 31,700
&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales ] 0 0
Environmental 0 0 0
1-Time Other 0 0 0
TOTAL ONE-TIME 210,542 65,820 34,700
RECURRINGSAVES 1996 1997 1998
----- ($K) -—--- ——— - -——-
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 0
BOS 0 142 142
Unique Operat 0 0 0
Civ Salary 0 5,489 10,979
CHAMPUS 0 0 0
MIL PERSONNEL

off Salary 0 345 691
Enl Salary 0 1,161 2,322
House Allow 0 27 27
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 1,964 1,964
Unigue Other 0 0 0
TOTAL RECUR 0 9,129 16,125

TOTAL SAVINGS 210,542 74,949 50,825

1999

1,227

[eNoNeNoNe]

eNeole]

3,580
0
4,807
15,107
1999

o O oo

[=NoNoNe)

1999

142
0
10,979

691
2,322
27

1,964
16,125
16,125

2000

1,472

[eNeloloNa)

5,052
14,335
2000

oo

oo o o

2000

142
0
10,979

691
2,322
27

1,964
16,125
16,125

2001

1,472

i
=y
NN COoOOOm

(=]

3,580
5,034
5,796

2001

oo

o o o

5,954
5,954

2001

0

0

142

0
11,080
0

691
2,422
37

0

0
1,964
0
16,336

22,50

9,820
0
73,841

390,857



Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

4o o0 oo ae

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1595

NAVY

EAST COAST AIR
P: \COBRA\BCRC\EASTAIRZ.CBR
P:\COBRA\N950M. SFF

1996

-186,970

1,250
0

400
0
-185,147

1996

[=Ne) [efojeloNale) o

oooo0oo

-185,147

1997

-56,540
0

517
1,872
195

139

0

50

0

159

0
-53,608

1997

1998

6,280
-31,700

MO O

[ JoloNoRa) o

-25,345
1998

982
-142

-10,979
0

-3,013
=27

1,616

0
-11,563
-36,908

1999

9,280
0

wWoo

2000

9,280
0

nNO O

o

2001

-11,080
0

-3,113
~37

0

0
1,616

0
-11,302

-17,194

-218,668
-31,700

537
1,901
382
147

0
1,300
0

-4,308
0
~244,455

5,680
0
-53,205

-303,615




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

Base: NAS OCEANA, VA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~===- -——- ~——— - ——— -——- —— —————
CONSTRUCTION
MILCON 11,018 4,338 4,338 4,338 4,328 0 28,370
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE 0
Environmental 1,100
Info Manage 0
1-Time Other 100
TOTAL ONE-TIME 12,226 4,34

[N o)
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1395

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\NS50M, SFF

Base: NAS OCEANA, VA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
_____ ($K) ===~ —_— ———— — _—— _——— ——— ————— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 350 438 525 525 1,838 525
BOS 0 0 0 0 0 -18 -18 -18
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Ooff Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,180 1,180 1,180 1,180 1,180 5,900 1,180
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,180 1,530 1,618 1,705 1,687 7,720 1,687
TOTAL COSTS 12,226 5,524 5,872 5,959 6,045 1,749 37,376 1,687
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~=--- -——- - ——-- -———- -——- ---- ————
CONSTRUCTION
MILCON 10,220 0 0 0 0 0 10,220
Fam Housing 0 0 0 Q 0 Q 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 5,954 5,954
TOTAL ONE-TIME 10,220 0 0 0 0 5,954 16,174
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -~-—- -—-= - -—-- -—-- - .- ———— —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 o] 0 Q 0 ¢} 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 102 102 203
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Ent Salary 0 0 0 0 0 99 99 199
House Allow 0 0 0 0 0 10 10 10
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,964 1,964 1,964 1,964 1,964 9,820 1,964
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,964 1,964 1,964 1,964 2,175 10,031 2,376

TOTAL SAVINGS 10,220 1,964 1,964 1,964 1,964 8,129 26,205 2,376




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS OCEANA, VA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) === ——— -—-- ———- -——- ——— m——— ————
CONSTRUCTION

MILCON 798 4,338 4,338 4,338 4,338 0 18,150

Fam Housing 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 0 0 0 0 0 20 20

Civ Moving 0 0 0 0 0 29 29

Other 7 6 4 3 2 5 28

MIL PERSONNEL

Mil Moving 0 0 0 0 0 8 8

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 1,100 0 0 0 0 0 1,100

Info Manage 0 0 0 0 0 0 0

1-Time Other 100 0 0 0 0 -5,954 -5,854

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 2,006 4,344 4,342 4,341 4,340 -5,892 13,481

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)~-~-- -—- ——— ———- ———- -——- ---- - ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 350 438 525 525 1,838 525
BOS 0 0 0 0 0 -18 -18 -18
Unigue Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 -102 -102 -203
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 ~99 -99 -199
House Allow 0 0 0 0 0 -10 -10 -10
OTHER

Procurement 0 0 0 [ 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 ~-784 -784 ~784 -784 -784 -3,920 -784
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -784 -434 -346 -259 -488 -2,31 -689

TOTAL NET COST 2,006 3,560 3,908 3,995 4,081 -6,380 11,171 -689




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAS JACKSONVILLE, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- -—-- -—-- ---- -—-- - -—-- —————
CONSTRUCTION
MILCON 12,554 4,942 4,942 4,942 4,942
Fam Housing 0 0 0 0 0
Land Purch 0 0 0 o] 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental 15
Info Manage 0
1-Time Other 300 59
TOTAL ONE-TIME 13,004 5,001 4,94

oo

oo
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[N

Qo [oNoNe]
[=]

CoOOo0OO0OOoOOOO0O
[sRojoNoRoloNeRe) oo

[=ReleNoNoNwNoNe] [o N
[ejofoleNoNoNe Nl

[=NoleNeNe]
[eJeoloBoNoNoNoNe]
[ eNoNe) [ JeloloNa] ejojoNoloNoNoNe]
[=J=joNoNao] (e NeloNeNeNoNoNe)

Ooo0o 0O0OO0O0OO0o
[ejeNoeNe) [=NoloNeNe]
[=ReNeNe) [ ReNoleNa]
oo oo [=NeNoleNe]

oo oo
[>NeRoRe]

o000
oo o0oOo
oo oO0o
OO oo

oo o oo ooOo
o

0
0
150
0

oo [ (>N e NoNel

leRoRw] o

1,199
33,672

o000 O0 o oO0oo0oo

NOOOO

5,782 4,94




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS JACKSONVILLE, FL

RECURRINGCOSTS 1996 1997 1998 1999 2000 <001 Total Beyond
----- ($K) ~==-- ———- ———- ——— -—-- -—-- ———— ———— ————--
FAM HOUSE OPS 0 0 0 0 0 0 0
O&M
RPMA 0 0 632 789 947 947 3,315 947
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0] 0 0 0 0]
Misc Recur 0 0 2,400 2,400 2,400 2,400 9,600 2,400
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 3,032 3,189 3,347 3,347 12,915 3,347
TOTAL COSTS 13,004 5,001 7,974 8,972 8,289 3,347 46,587 3,347
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ==~~~ ———— ——-- ———- -—— ——— -———- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 o] 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 o] 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
_____ ($K) —-——- _—— — ——— — ——— ——— —_—— ————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 o] 0 0 0 0 0 0
BOS 0 ~0 Q 0 0 g Q [¢}
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 ] 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 O» 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

Option Package :
s P:\COBRA\BCRC\EASTAIRZ.CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

o NAVY

EAST COAST AIR

Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: NAS JACKSONVILLE, FL

ONE-TIME NET
----- ($K)---~-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
12,554 4,942 4,942
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
150 0 0
0 0 0
300 59 0
] 0 0
13,004 5,001 4,942
1996 1997 1998
0 0 0

0 0 632

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 2,400

0 0 0

0 0 3,032

13,004 5,001 7,974

1999

4,942
0

[=NeN=)

o

[eNoloNoRe]

(=R =)

2,400
3,189
8,972

2000

4,942
0

[ NN o)

o

2001

COO0OO0O0OoO (=] [= NN oo

0
9,600
0

12,915
46,587

2,400
3,347
3,347




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: MCAS BEAUFORT, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K)-~--- ———- ——— - -———- -——- -——-
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 o] 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0
PPS 0 0 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0
New Hires 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 ] 0 0 0 0
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 50 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 100 70 177 0 0
TOTAL ONE-TIME 0 150 70 177 0 0

oo

COOO0OO0O0O0O

[=feloloNe)

oo oo

oo o0oo
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397



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Base: MCAS BEAUFORT, SC

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) —-=--~ -—-- - e -—-- -—-- - -———-- ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission o] 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 150 70 177 0 0 397 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K) ==~~~ -—-- ——-- ---- ---- ---- —--- -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 Q 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ===-- ~——- ---- -—-- ~——- ——-- = -——-- e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unigue Operat 0 0 o] 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 o] 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario Fite : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: MCAS BEAUFORT, SC

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ==~-- -—-- ———— ———— ——-- -—-- m——— ————
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 50 0 0 0 0 50

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 100 70 77 0 0 347

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 150 70 177 0 0 397
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ~===~~ -—— ———— ---- ———— -—— -.-- _—— —————
FAM HOUSE OPS 0 0 0 0 Q o] Q Q
O&M

RPMA 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 v} 0
Unique Operat 0 o] 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 o} 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL :

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 o]
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL NET COST 0 150 70 177 0 0 397 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: MCAS CHERRY PQINT, NC
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)---~-- -——- -—-- -—-- -—- -——- ---- -=---
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
Land Purch 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan 165 123
Shutdown 0 0
New Hires 0 0
1-Time Move 0 0
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 16

oo o
oo o

0
0
Q

cCoo

416 416
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oo
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Department

-
.

Option Package :

Scenario File

Std Fctrs File :

.

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1975

EAST COAST AIR

P:\COBRA\BCRC\EASTAIRZ. CBR

P: \COBRA\N9SOM. SFF

Base: MCAS CHERRY POINT, NC

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Ooff Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

oo [=NeNoNoNole)

[« NeNole)

165
1996

200,322
0

oo (=] o

200,322
1996

0

oo [« JoNoloNa)

0
0
0
0
0

200,322

1997

0

[eN e N [=NeNeloRol]

ooooo

2,n7
1997

65,820

oo o

0
65,820
1997

142
5,489
0
345

1,161
27

VoOoOoOoo

7,16
72,985

1998

[oReN ] [=ReNoRolole]

[eNeNole]

1998

3,000
31,700

0

0
0
0
0
34,700

1998

0
0

142
0

10,979
0

691
2,322
27

0
0
0
0
14,161
48,861

1999

o0 o [eRoleoleNoNa)

o [eNeNaje]

1999

oo

oooo o

1999

0
0

142
0

10,979
0

691
2,322
27

0
0
0
0
14,161
14,161

2000

o

oo o [coNoNoNoNe)

o [ NaNole)

2000

oo

[=ReNola) o

2000

0
0

142
0

10,979
0

691
2,322
27

0
0
0
0
14,161
14,161

2001

Qoo OCOoOOoOOOoOO o

ooao

(=]

2001

[eReNola) o

2001

0

0
142
0

10,979
0

691
2,322
27

0
0
0
0
14,161

14,161

269,142
31,700

709

0
49,404
0

3,110

10, 451
136

0
0
0
0
63,809
364,651
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Department

Option Package : .
¢ P:\COBRA\BCRC\EASTAIRZ.CBR

Scenario File

Std Fctrs File :

.
.

.

.

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/1%
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

EAST COAST AIR

Base: MCAS CHERRY POINT, NC

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M

Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

P:\COBRA\N950M. SFF
1996 1997
-200,322 -65,820
0 0
0 517
] 1,872
165 189
0 139
0 0
0 0
0 0
0 0
0 0
-200, 157 -63,103
1996 1997
0 0
0 0
0 -142
0 ]
0 0
] -5,489
0 0
0 -1,507
0 -27
0 0
] 0
Q 0
0 0
0 -7,165
-200, 157 -70,268

1998

-3,000
-31,700

[eJoNoNoNe]

-34,700
1998

1999

[=NoNe] [=N=)

[=}

[=Rejofele)e)

1999

-142

-10,979

-3,013

2000

o (=Nl =) [=N o)

oo ooo

2000

=142
-10,979
0

-3,013
=27

0000

-14,16
-14,161

2001

o000 [N ]

o

-269,142
-31,700

517
1,872
354

139

-63,809
-361,769




INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY
Option Package :
Scenario File

Std Fctrs File :

EAST COAST AIR
P: \COBRA\BCRC\EASTAIRZ.CBR
P:\COBRA\N950M. SFF

INPUT SCREEN ONE - GENERAL SCENARIC INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

NAS OCEANA, VA

NAS JACKSONVILLE, FL
MCAS BEAUFORT, SC
MCAS CHERRY POQINT, NC

Summary:

Commission-requested alternative to DON East Coast Air Station

Strategy:

Yes

Realignment
Realignment
Realignment
Real ignment

Reduces MILCON requirements at Cherry Point

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

NAS OCEANA, VA
NAS OCEANA, VA
MCAS BEAUFORT, SC

INPUT SCREEN THREE - MOVEMENT

Redirect
To Base: Distance:
NAS JACKSONVILLE, FL 650 mi
MCAS CHERRY POINT, NC 190 mi
MCAS CHERRY POINT, NC 336 mi

TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS OCEANA, VA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate (%$/Day):
Freight Cost ($/Ton/Mile):
Name: NAS JACKSONVILLE, FL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

880
6,569
198
454
10.0%
6.0%

2,656
228
139
104

0.07

1,163

5,675
696

2,192
7.0%
6.0%

4,190
153
97
80
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

8,991
0

26,629
34,489
288
0.92

0.0%
60191

No
No

19,208
0

37,666
55,817
470
0.91

0.0%
00207

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department s NAVY
Option Package :
Scenario File

Std Fetrs File :

EAST COAST AIR
+ P:\COBRA\BCRC\EASTAIRZ.CBR
P:\COBRA\N9S0M. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCAS BEAUFORT, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCAS CHERRY POINT, NC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Totat Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

357
3,01

3%0
43.0%
6.0%

0
1,813
53
65
89
0.07

1,134
9,119

4,609
59.0%
6.0%

0

0

5,357

18

30

75

0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payrotl ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS OQut-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS OCEANA, VA

1996
1-Time Unique Cost ($K): 100
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 1,100
Activ Mission Cost ($K): 0

Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 10,220
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 \
0 0 0 0
0 0 0 0
80 1,180 1,180 1,180
64 1,964 1,964 1,964
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

3,897
0
4,382
28,958
3,938
0.92
0
0
0.0%
02030

No
No

9,570
0
13,175
69,843
14,548
0.92
0
0
0.0%
00146

No
No

oo

0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department ¢ NAVY

Option Package : EAST COAST AIR
Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS JACKSONVILLE, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save {$K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: MCAS BEAUFORT, SC

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: MCAS CHERRY POINT,

1-Time Unique Cost ($K):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996
300
0

0

—_
(%)
oo

OO0O00O00O0OOOODOOO0O
32 xe

NC

OO0 O0O0O0D00DO0ODOOOO
e 32

200,322
0

0
0
0
0

1997 1998 1999 2000

59 0 840
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 2,400 2,400 2,40
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

100 70 177
0 0 0
0 0 0
0 0 0

50 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
65,820 3,000 0
-0 31,700 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

]
1]
i
1

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 2,400
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department : NAVY

Option Package : EAST COAST AIR
Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAS OCEANA, VA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
-77
-610
-40
-91

[elefeloNaNeNeNe]

INPUT SCREEN SIX - BASE PERSONNEL

Name: MCAS BEAUFORT, SC

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: MCAS CHERRY POINT, NC

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Of f Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
-6
-70
0

[ejojejololoNaleNo]

1996

21
210

[\
[eNoNoNoNoNoNoleNeo NN

[eJelojolefolololeNoNole
[eJeRoeloNoRoloNe oo NeNe]
L
o000 OoMfOODOOOO

INFORMATION

1997 1998 1999 2000 2001

000000000000
OO0 O0C OO0 O0OOO
OO0 O0DODODOOO

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
-9 0 0 0 0
-70 0 0 0 0
=216 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS OCEANA, VA

Description Categ
AIR MAINTENANCE AIROP
SIMULATOR SCHLB

NAMTRA SCHLB

New MilCon Rehab MilCon Total Cost($K)

57,717 0 0
83,308 0 0
26,131 0 0



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

¢ NAVY
EAST COAST AIR

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N9S0M.SFF

: P:\COBRA\BCRC\EASTAIRZ.CBR

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS JACKSONVILLE, FL

Description Categ New MilCon Rehab MilCon Total Cost($K)
Engine Maint Shop MAINT 10,000 0 0
S-3 ENG

Admin ADMIN 8,000 0 0
VS Wing & Tactical Support Ctr

BEQ BACHQ 179,500 0 0
458 E1-E4 104 E5-E6

Personnel Support RECFC 1,400 0 0
Supply\Storage STORA 23,600 0 0
Horizontal HORIZ 200 0 0
Hangar Space Mod AIROP 0 650 0
Electronic Shop Mod  MAINT 0 400 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Of f BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civitian RIF Pay Factor: 39.00%
SF File Desc: NAVY 0&M,N BRACSS

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothbatl Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294.00

Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Max Home Purch Reimburs{($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate:  39.00%
Discount Rate for NPV.RPT/ROI: 2.75%

STANDARD FACTORS SCREEN THREE ~ TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4,17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995

Department NAVY

Option Package :

EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIRZ.CBR

Std Fctrs File

P: \COBRA\N9SOM, SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
Schoel Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sy)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(sF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
)

$/UM
61
10,350
122
m
123
108
102

96
78,750
9%

165
120
165
129
160

12

160
168

0

Category
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionatl

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

AODTVTOZIXIr-AC —~ITOMMmOOTD>

PN N N e e o~ o~~~

N Nt "l "l el e "t "t N "t e et Nt

j=jeR=jofoReloNoReloNoNoeloNoloRal o)
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, COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/199

Depariment : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
WY B  std Fotrs File : P:\COBRA\NSSOM.SFF

Starting Year : 1996

Final Year : 2001
ROI Year : Immediate
NPV in 2015($K): -437,766
1-Time Cost{$K): 66,606
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon -201,370 -62,540 -36,520 9,280 9,280 0 -281,868 0
Person 4] -6,301 -14,019 -14,019 -14,019 -14,199 -62,558 -14,432
Overhd 172 ~797 2,460 2,704 2,948 2,930 10,419 2,928
Moving 0 1,872 0 0 0 29 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 -5,954 -3,008 0
TOTAL -199,547 -67,557 -48,008 -1,017 -1,790 -17,194 -335,115 -11,503
1996 1997 1998 1999 2000 20M Total
POSITIONS ELIMINATED
off 0 9 0 0 0 0 9
Enl 0 70 0 0 0 é 76
Civ 0 216 0 0 0 4 220
TOT ) 0 295 0 0 0 10 305
POSITIONS REALIGNED
off 0 0 0 0 0 0 0
Ent 0 0 0 0 0 0 0
Stu 0 0 0 0 0 0 0
‘ Civ 0 0 0 0 0 0 0
x'.I“.r TOT 0 0 0 0 0 0 0
Summary

MOVE 2 NAVY F-18 SQDRN FROM CHERRY POINT TO BEAUFORT

MOVE 8 NAVY F-18 SQDRN AND FRS AND THE AIMD FROM CHERRY POINT TO OCEANA
MOVE 2 RESERVE SQDRN FROM BEAUFORT TO ATLANTA

Move the S$-3 & ES-3s fm Oceana to Jax

SCENARIO 103




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
‘h' Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 20Mm Total Beyond
Mi LCon 23,572 9,280 9,280 9,280 9,280 0 60,694 0
‘Person 0 722 0 0 0 51 753 0
Overhd 172 1,309 4,566 4,810 5,054 5,036 20,948 5,034
Moving 0 1,872 0 0 0 29 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 0 2,946 0
TOTAL 25,394 13,392 13,916 15,107 14,335 5,096 87,242 5,034
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 200 Total Beyond
Mi LCon 224,942 71,820 45,800 0 0 0 342,562 0
Person 0 7,023 14,019 14,019 14,019 14,230 63,311 14,432
Overhd 0 2,106 2,106 2,106 2,106 2,106 10,529 2,106
Moving 0 o] 0 0 0 0 0 o
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 5,954 5,954 0
TOTAL 224,942 80,949 61,925 16,125 16,125 22,290 422,357 16,537

i..ll ‘y
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

NAVY
EAST COAST AIR

Department
Option Package :

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Cost

60,693,602
0
0
0

436,096
100,637
0
147,371
68,904

313,180
0

0
1,900,800
0

0
0

0
1,300,000
1,646,000

Sub-Total

60,693,602

753,008

313,180

1,900,800

2,946,000

66,606,591

299,762,000
42,800,000
Q

0
0
0
5,954,000

Total Net One-Time Costs

348,516,000

-281,909,409



w
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ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
Scenario File ¢

Std Fetrs File : P:\COBRA\N950M.SFF
Base: NAS OCEANA, VA

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total ~ Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

P+ \COBRA\BCRC\EASTAIR. CBR

Cost

28,370,545
0

0
0

19,822

8,418
3,132

24,807

0
1,100,000
100,000

Sub-Total

28,370,545

31,372

24,807

28,800

1,200,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

13,481,524
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department + NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS JACKSONVILLE, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total ~ Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cos

32,323,05

t

8
0
0
0

[=R =) [=NoRoNeoNe)

[=ReRoNoNa]

]

150,000
1,199,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Sub-Total

32,323,058

1,349,000

Total Net One-Time Costs

33,672,058
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ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

¢ NAVY
EAST COAST AIR

Department
Option Package :

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF
Base: MCAS BEAUFORT, SC
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
tand Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
0
0
0
0

0
0
0
0
0
0

0
0
0

0
0
0
0
0
4]

0
0
50,000
347,000

397,000

397,000
0
0
0
0
0
0
0

0

397,000
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ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5

Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

NAVY

EAST COAST AIR

P: \COBRA\BCRC\EASTAIR. CBR
P: \COBRA\N950M, SFF

Department

Option Package
Scenario File
Std Fctrs File

ee 2s oo oo

Base: MCAS CHERRY POINT, NC
(ALl values in Dollars)

Category Cost
Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction

Personnel
Civilian RIF 416,273
Civilian Early Retirement 100,637
Civilian New Hires 0
Eliminated Military PCS 138,953
Unemployment 65,772

Total - Personnel

Overhead
Program Planning Support 288,373
Mothball / Shutdown 0

Total - Overhead

Moving
Civilian Moving 0
Civilian PPS 1,872,000
Military Moving 0
Freight 0
One-Time Moving Costs 0

Total - Moving

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0

Total - Other

One-Time Savings
Military Construction Cost Avoidances 289,542,000
Family Housing Cost Avoidances 42,800,000
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[=JeRejoNa)

Total Net One-Time Costs

Sub-Total

721,635

288,373

1,872,000

-329,455%,991
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5

Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

NAVY
EAST COAST AIR
P: \COBRA\BCRC\EASTAIR. CBR

Department
Option Package
Scenario File

ee 20 o0 ve

Std Fctrs File : P:\COBRA\NS50M.SFF
All Costs in $K

Total IMA Land Cost
Base Name Mi LCon Cost Purch Avoid
NAS OCEANA 28,370 0 0 -10,220
NAS JACKSONVILLE 32,323 0 0 0
MCAS BEAUFORT 0 0 0 0
MCAS CHERRY POINT 0 0 0 -332,342
Totals: 60,694 0 0 -342,562

-281,868
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MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department . NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

MilCon for Base: NAS OCEANA, VA

All Costs in $K

MilCon Using Rehab New New
Description: Categ Rehab Cost* Mi lCon Cost*
AIR MAINTENANCE AIROP 0 0 57,717 10,592
SIMULATOR SCHLB 0 0 83,308 13,534
NAMTRA SCHLB 0 0 26,131 4,245

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

Total
Cost*

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where apptlicable.
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MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/S5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995
Department ¢ NAVY
Option Package : EAST COAST AIR
Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fctrs File : P:\COBRA\N950M,SFF
MilCon for Base: NAS JACKSONVILLE, FL
ALl Costs in $K
MilCon Using Rehab New New Total
Description: Categ Rehab Cost* MilCon Cost* Cost*
Engine Maint Shop MAINT 0 0 10,000 1,518 1,518
S-3 ENG
Admin ADMIN 0 8,000 1,464 1,464
VS Wing & Tactical Support Ctr
BEQ BACHQ 0 0 179,500 25,639 25,639
458 E1-E4 104 ES5-E6
Personnel Support RECFC 0 0 1,400 250 250
Supply\Storage STORA 0 0 23,600 3,301 3,301
Horizontal HORIZ 0 0 200 18 18
Hangar Space Mod AIROP 650 88 0 0 88
Electronic Shop Mod MAINT 400 45 0 0 45
Total Construction Cost: 32,323
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL: 32,323

* ALL MilCon Costs include Design, Site Preparation, Contingency
SIOH Costs where applicable.

Planning, and
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MILITARY CONSTRUCTION ASSETS {(COBRA v5.08) - Page 4/5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

NAVY
EAST COAST AIR

P: \COBRA\BCRC\EASTAIR. CBR
P: \COBRA\N950M. SFF

Department

Option Package
Scenario File
Std Fctrs File

.
.
.
.
.
.
.
.

MilCon for Base: MCAS CHERRY POINT, NC

ALl Costs in $K
MilCon Using Rehab New New
Description: Categ Rehab Cost* MilCon Cost*

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

-332,342

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.
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PERSONNEL SUMMARY REPORT (COBRA v5.0

8)

Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenaric File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

PERSONNEL SUMMARY FOR: NAS OCEANA, VA

BASE POPULATION (FY 1996):

Officers Enlisted Students
880 6,569 198
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers =77 0 0 0 0
Enlisted -610 0 0 0 0
Students -91 0 0 0 0
Civilians -40 0 0 0 0
TOTAL -818 0 0 0 0
BASE POPULATION {(Prior to BRAC Action):
Officers Enlisted Students
803 5,959 107
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL 0 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
803 5,953 107
PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
1,163 5,675 696
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1,163 5,675 696
PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC
BASE POPULATION (FY 1996):
Officers Enlisted Students
357 3,01 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
officers -6 0 0 0 0
Enlisted -70 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 0 0
TOTAL -76 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
351 2,941 0

Civilians

2001
0 0
-6 -6
-4 -4
-10 -10

Total

Civilians

Civilians

2001
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted

Students

PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, NC

BASE POPULATION (FY 1996):
officers Enlisted

Students

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000

officers 21 0 0 0 0
Enlisted 210 0 0 0 0
Students 0 0 0 0 0
Civilians 22 0 0 0 0
TOTAL 253 0 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
1,155 9,329 0
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
officers 0 -9 0 0 0
Enlisted 0 -70 0 0 0
Civilians 0 ~-216 0 0 0
TOTAL 0 -295 0 0 0
BASE POPULATION (After BRAC Action): )
Officers Enlisted Students
1,146 9,259 0

Civilians

Civilians

253

Civilians

0 -9
0 -70
0 -216
0 -295

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 216 0 0 0 4 220
Early Retirement 10.00% 0 22 0 0 0 0 22
Regular Retirement 5.00% a 1" Q ] V] 0 11
Civilian Turnover 15.00% 0 32 0 0 0 1 33
Civs Not Moving (RIFs)*+ 0 13 0 0 0 0 13
Priority Placement# 60.00% 0 130 0 Q V] 2 132
Civilians Available to Move 0 8 0 0 0 1 9
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 8 0 0 0 1 9

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22

TOTAL CIVILIAN RIFS 0 21 0 0 0 1 22

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 2 132

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 11:17 12/09/19%94, Report Created 11:24 03/24/1995

Department ¢ NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

' Base: NAS OCEANA, VA Rate
CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RI1Fs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[eNoNoNoNoRoNoNeNe] o000 0O0O

CoOoOOo oooo

1997

oooo [efoNoRoNoNoNoNeN ) [=RejoNeNeNole]

[=NoNoNo)

1998

)
]
t
1

[ejeefoRaoleloNeRo) [ofeNolleNeRoN-]

[« N-NoNe) oooo

1999 2000 2001

[ejelefeNaololeNoRol [=F=goNoleNolo]

oooco oo o

OO OO [=ReloRe) oo O0ODoDOoDDOoOoOoOO [=JeleRoloNoNa)

—O=NO 200 ™

oN -0 [~NoNoNe)

Total

O~ NO->00 M [=JoNeloReNoNe]

o -0 [=NoloNe)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 11:17 12/09/19%94, Report Created 11:24 03/24/1995

¢ NAvy
EAST COAST AIR

Department

Option Package
Scenario File
Std Fctrs File

.
B3
.
.
.
.

Base: NAS JACKSONVILLE, FL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

¢ P:\COBRA\BCRC\EASTAIR. CBR
P: \COBRA\N950M, SFF

1996

ODOO0OO0O0OCOoOO00 [=YoNoloNoNoNe)

OO0 OoO0o

1997

[=jeNoNoNoloRelole) OO0 OoOOoOO

[eNoNoNa]

oo0o

1998

coCcoooo

[=feReNa) [=NoNoNa) [=leNoNoRoleNeNoNe)

1999 2000 2001

[=ReNeNoNoNoNe]

coooa [>jeNoNoNoRe ool e

[=NoRoNe)

[~ReleNoNoNeNe NN OCOO0OO00OO0O0

[N eNola)

(=R =No)e)

cooo0oo OO0 OoOOoODOOO

(RN Ne)

Total

[«NoNoNoNeloNeNoNe] ooocoooo

[=JeNoNa)

oo o0o

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 11:17 12/09/19%94, Report Created 11:24 03/24/1995

¢ NAVY
EAST COAST AIR

Department
Option Package

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
+ P:\COBRA\N950M. SFF

Std Fctrs File

Base: MCAS BEAUFORT, SC Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[eNeojolofoloNe o Ne] [ofajefoNoloNe)

[=NoloNo) o0 o

1997

Coo0oooooooOoo COO0OOO0oODO

[=JeNe}o) [=NoNoNe)

1998

[=NeloloNoloReNoNe] oo oOoo

[=RoNolo) [=R=NoN-)

1999 2000 2001

ocoooo [=R =Nl DOO0O0O0ODOOOO OCOoO0O0OO0O0O

[=l=NejoleNoRoNaNe) [=NeNoRoNole) e

jeJoloRa] [eXelole)

OO0 O0OO0OO0OO0O [=ReRelaleleNo]

[eN=NoNe) Qooa

Total

[eReleofoloeNoleNe) COCOoOO0OO0OO0O00

[>ReRele) [« NeNoNo]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
Scenario File

Base: MCAS CHERRY POINT, NC Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\BCRC\EASTAIR, CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

1996

OO0 O0DO0OO0O0 O [=J=NoRoNeNaN]

oooo [eNeNo Nl

1997

[=NeRoRoNoNeNo]

~n
N

— ~n

oooo o,

22
21
130
0

1998

[=fefojoeNoReNoNeNo) OOoocoooo

oo oo oooo

1999 2000 2001

OO0 O0O0O0O00O [=JoNeloNoNe N

jelojela] oOooco

[=j=jajoleRolaloeNe) [=N=NeRoNoNoN

[eNoReNa) ooco0oco

[=Reolele) [=N ool

Total

N
~n

-
N NS
o0 —

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

NAVY
EAST COAST AIR
P: \COBRA\BCRC\EASTAIR, CBR

Department
Option Package
Scenario File

e o0 oo oo

‘\‘ Std Fctrs File : P:\COBRA\N950M, SFF
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~-=== ———- -—— —— —-— ---- m—— -——--
CONSTRUCTION
MILCON 23,572 9,280 9,280 9,280 9,280 0 60,694
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 416 0. 0 0 20 436
Civ Retire 0 101 0 0 0 0 101
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 1,872 0 0 0 29 1,901
RITA 0 -0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 v} 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp Lloyment 0 66 0 0 0 3 69
OTHER
Program Plan 172 129 4 3 2 2 313
Shutdown 0 0 0 0 0 0 0
New Hire 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
'! MIL MOVING
‘u‘\ Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 139 0 0 0 8 147
OTHER
HAP / RSE 0 0 0 0 0 0 0]
Environmental 1,250 50 0 0 0 0 1,300
Info Manage 0 0 0 0 0 0 0
1-Time Other 400 159 70 1,017 0 0 1,646
TOTAL ONE-TIME 25,394 12,212 9,355 10,300 9,283 62 66,606

wp’




W’

-/

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 2/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department NAVY

Option Package :

: EAST COAST AIR
Scenario File : P:\COBRA\BCRC\EASTAIR.CBR

Std Fctrs File : P:\COBRA\N950M.SFF
RECURRINGCOSTS 1996 1997
----- ($K) ----- ---- ----
FAM HOUSE OPS 0 0
O&M

RPMA 0 0
BOS 0 0

Unique Operat 0 0

Civ Salary 0 0

CHAMPUS 0 0

Caretaker 0 0
MIL PERSONNEL

Off Salary 0 0

Enl salary 0 0

House Allow 0 0
OTHER

Mission 0 0

Misc Recur 0 1,180
Unique Other 0 0
TOTAL RECUR 0 1,180
TOTAL COST 25,394 13,392
ONE-TIME SAVES 1996 1997
----- ($K) =~~~ ——— -———
CONSTRUCTION

MILCON 224,942 71,820

Fam Housing 0 0
O&M

1-Time Move 0 0
MIL PERSONNEL

Mil Moving 0 0
OTHER

Land Sales 0 0

Environmental 0 0

1-Time Other 0 0
TOTAL ONE-TIME 224,942 71,820
RECURRINGSAVES 1996 1997
----- ($K) ====~ -——- -—--
FAM HOUSE OPS 0 0
O&M

RPMA 0 0
BOS 0 142
Unique Operat 0 0
Civ Salary 0 5,489
CHAMPUS 0 0
MIL PERSONNEL

off Salary 0 345
Enl Salary 0 1,161
House Al low 0 a7
OTHER

Procurement 0 0
Mission 0 0
Misc Recur 0 1,964
Unique Other 0 0
TOTAL RECUR 0 9,129
TOTAL SAVINGS 224,942 80,949

1999

1,227

oOocoo0oo

oo

3,580
4,807
15,107
1999

oo

[ NNl o

1999

142
10,979
691

2,322
27

1,964
16,125
16,125

2000

1,472

[=NeNoNoNo]

[=NoNa]

3,580
0
5,052
14,335
2000

oo

coooo (=]

2000

142
10,979
691

2,322
27

1,964
16,125
16,125

0
11,080
0

691
2,422
37

0

0
1,964
0
16,336

22,290

0
15,500

0
20,635
87,242

299,762
42,800

0
0
0
0

5,954
348,516

9,820

0
73,841
422,357

1,964
0
16,537

16,537
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Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET
----- ($K) -——--
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE 0OPS
0&M
RPMA
BOS
Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET coOST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

¢ NAVY

¢ EAST COAST AIR

: P:\COBRA\BCRC\EASTAIR.CBR
: P:\COBRA\NS50M. SFF

1996 1997 1998 .
-201,370 -62,540 6,280
0 0 -42,800
0 517 0
0 1,872 0
172 195 4
0 139 0
0 0 0
1,250 50 0
0 0 0
400 159 70
0 0 0
-199,547 -59,608 -36,445
1996 1997 1998
0 0 0
0 0 982
0 =142 ~142
0 0 0
0 0 0
0 -5,489 -10,979
0 0 0
0 -1,507 -3,013
0 =27 -27
0 0 0
0 0 0
0 -784 1,616
0 0 0
0 -7,949 -11,563
-199,547 -67,557 -48,008

1999

9,280
0

1,616
-11,318
-1,017

2000

NN

-239,068
-42,800

537
1,901
382
147

0
1,300
0

-4,308
0
-275,955

5,680

0
-53,205
-335,115




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/1%
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department s NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
‘ﬂ Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAS OCEANA, VA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ===~ - ———— -—— -——- —— .- ————
CONSTRUCTION
MILCON 11,018 4,338 4,338 4,338 4,338 0 28,370
Fam Housing 0 0 0 0 0 Q 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFfs 0 0 0 0 0 20 20
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 29 29
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp Loyment 0 0 0 0 0 3 3
OTHER
Program Plan 7 [ 4 3 2 2 25
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
) 1-Time Move 0 0 0 0 0 0 0
\“"l MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 8 8
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 1,100 0 0 0 0 0 1,100
Info Manage 0 0 0 0 0 0 0
1-Time Other 100 0 0 0 0 o} 100
TOTAL ONE-TIME 12,226 4,344 4,342 4,341 4,340 62 29,655
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Department
Option Package
Scenario File

.
.
.
.
.
.

Std Fctrs File :

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

EAST COAST AIR

P: \COBRA\BCRC\ EASTAIR. CBR

Base: NAS OCEANA, VA

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Satary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

P: \COBRA\N9S0M. SFF

1996 1997

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 1,180

0 0

0 1,180
12,226 5,524
1996 1997
10,220 0
0 0

0 0

0 0

0 0

0 0

0 0
10,220 0
1996 1997

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 1,964

0 0

0 1,964
10,220 1,964

1998

0
350

[«JoNoleNe)

[N =No)] o

1998

oo oo j=leReNule]

1,964

(=]

1,964
1,964

1999

438
0

[=NeNo e

[efoNoNo] o o oo

—
N4
0
Vel

jeloReRole) (=]

Qo oo o

1,964

o

1,964
1,964

2000

525

[=No NN N

o

[oNoNeNo)

2000

ooco [=}=NoNoNo)

=R ]

1,964
1,964
1,964

1,954
2,175
8,129

—
- D o
(=] oo oNnNNOOoOOoO

o

9,820
10,031
26,205

o o0 o

1,180
1,687
1,687

1,964
2,376
2,376




ay

-

Department

Option Package
Scenario File
Std Fctrs File

Base: NAS OCEANA, VA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) -==~-
FAM HOUSE OPS
0&M

RPMA

B80S

Unique Operat
Caretaker

Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

.
.
.
.
.
.
.
.

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

NAVY
EAST COAST AIR
P:\COBRA\BCRC\EASTAIR.CBR

P: \COBRA\N950M, SFF

1996 1997
798 4,338
0 0

0 0

0 0

7 6

0 0

0 0
1,100 0
0 0

100 0

0 0
2,006 4,344
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 -784

0 0

0 -784
2,006 3,560

1998

4,338

Lol =N ]

o

0
0
0
0
0
4,342
1958

0
350

[~ NoReNeNe]

[N =] oo

-784
0
-434
3,908

1999

4,338
0

WOoOo

2000

4,338

NO o

(oMo Xl

~-5,954

(=]

-5, 892
2001

525
-18

-102

-99
-10

-734
-438
-6,330

-10

~3,920
-2,31
1,17




Department

Option Package :

X Scenario File
‘v Std Fetrs File
Base:
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

14

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15

Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

¢ NAVY

.
.
.
.
.

EAST COAST AIR
P: \COBRA\BCRC\EASTAIR. CBR
P:\COBRA\N950M. SFF

NAS JACKSONVILLE, FL

1996 1997

12,554 4,942
0 0
0 0

[~ R ]
OO0 O0O00O0O0O oo

oo0oo0oo oOooooo [eNoNoRoloNeNal)

[eJeNole) [=NolofoNe]

ooo o [= RNl
o [=NoNo N

wn
NVNOOooOo

300

13,004 5,001

1998

4,942

oOooo [=N=NoNaNel [eNeReloloNeNeNe] oo

oooo

nNOOoOOoO O o

4,9

1999

4,942
0
0

[ejoReloleNoNoNol oo

[=NeNo ) ODoooo

oo oo o oooo

5,782

200

4,9

0

2
0
0

e oRele)] [ NelaleNo] COO0OO0OO0COoOOO [« N ]

[=J=NoNa]

o

2001

[=NeNoNoNe] [eRoNoloNoNeNeNe] [N [eNel o)

OO0 O0o

[=ReRoNa]

o

[cjoRoNoloNoNoNe) oo

OO0 00O [ NoloNeNo]




A 4

l“t“'

Department

Option Package :

Scenario File

Std Fetrs File :

Base: NAS JACKSONVILLE, FL

RECURRINGCOSTS
----- ($K) -~---
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
of f Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

¢ NAVY
EAST COAST AIR

P: \COBRA\BCRC\EASTAIR, CBR

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

P: \COBRA\N950M. SFF

1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
13,004 5,001
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1957
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

1998

o
W
[aV]

[ NN el [=N=NoNeN-)

0
2,400
0
3,032

7,974

OO0 oOo o [=] [=Ne)

1998

OooOoo Qoo [+JeNoloNa]

o

1999

0

3
0

[N ] OCOO0OOo

0
2,400
0
3,189

8,972
1999

0
0

oooo o

1999

(=R oNe] [=JeNoNoRo]

[=NoNeNeN-)

2000

947

[=NeNoleNe]

o oo

2,400
3,347
8,289

2000

oo

[=NoNeNe] [=]

2000

oo oo ooo

o [=NololeNe)

2001

[ NoNolaNa RN o

oo

0
2,400
0
3,347

3,347
2001

0
0

oOocoo o

2001

oo OOoo0o0oo

oocooo

o

12,915
46,587

oOoo0ooO0oo [e=NoNa]

o

[N oNoNoNe) oo oooco

o
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Department

Option Package
Scenario File
Std Fctrs File

o 4s oo s

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

NAVY

EAST COAST AIR

P: \COBRA\BCRC\EASTAIR.CBR
P:\COBRA\N950M. SFF

Base: NAS JACKSONVILLE, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
12,554 4,942
0 0

0 0

0 0

0 0

0 0

0 0

150 0

0 0

300 59

0 0
13,004 5,001
1996 1997

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
13,004 5,001

1998

4,942

oo

2,400
0
3,032

7,974

1999

[N o]

2,400
3,189
8,972

2001

OO0 o0oCOoOo00 o oo oo

2001

947

cCooo0oo

[ Na] oo

2,400
3,347
3,347




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY

Option Package : EAST COAST AIR
) , Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
QW  std Fetrs File : P:\COBRA\NSSOM. SFF

Base: MCAS BEAUFORT, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~~~ ——— --—- ——— ———- ——a- —— ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 Q Q 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 Q
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
W MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 50 0 0 0 0 S0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 100 70 177 0 0 347
TOTAL ONE-TIME 0 150 70 177 0 0 397

w




w/

Department

Option Package
Scenario File
Std Fctrs File

.
.
.
.
.
.
.

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15

Data As Of 11:17 12/09/19%4, Report Created 11:24 03/24/1995

NAVY

EAST COAST AIR

Base: MCAS BEAUFORT, SC

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

: P:\COBRA\BCRC\EASTAIR. CBR

P: \COBRA\N950M. SFF
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 150
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

ooo [=J=RejoRolo)

o000

coooo o o oo

1998

[N N o] [ef=Nolel o) o

(=J=NoNo)e]

o

1999

[N o] Oococoo0oo

oo o

3

1999

oo

oocoo o

1999

[=JoNoNoNo] oo0oo [l =NeleNe)

[=]

2000

oo [eNoNoloNole)

[o=N=NoNo)

[=NoNe Xl

o

2001

ocoocoo oo COO0O0O0OO0O o

2001

[=N =)

[=NoNw] oo ooo o

[ofeNoNoNe]

o

[=ReNe] o} =NoleNa) o

oOoocoo

[=)

[eNaleNe) e NoNa) oooOoaoa

o

oo OoCoCco o

[=jeNaoNoNa]

o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fctrs File : P:\COBRA\N95CM.SFF

Base: MCAS BEAUFORT, SC
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0

O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 o] 0 0 0 0 0

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

(=]
o
o
(=]

50
0
347
0
397

100 7

[eNeoNoRollele)

o
OO0 0O00O
OO0 0O0OO0O o

0
150 70 177
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond

----- ($K) ==--~ -— -——- -———- _— -—— ——— ————- e
FAM HOUSE OPS 0 Q
O&M
RPMA
BGS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[N =) ooocooao
[oRoNoie NN
[=NelejoNoRe)

[N =)

oo
coocooo [N =) [eNoRololeNe) o

cooo0oo oo (e oNoNoNeNe]
[eNoNeNole] oo oooooo
OO0 O0O oo [aleNoNoNoNe) o

[~ eN=NoNo]
(=] [=JoReleNe] [« R =)
o oo

o ooooo

397

~
o
-
N

150

o

TOTAL NET COST




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
“ﬂ Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: MCAS CHERRY POINT, NC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- -—-- ———— -—— -———- -—-- -—— -—---
CONSTRUCTION
MILCON 0 0 0 0 0 [ 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 416 0 0 0 0 416
Civ Retire 0 101 0 0 0 0 101
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 1,872 0 0 0 0 1,872
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 o] 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 66 0 0 0 0 66
OTHER
Program Plan 165 123 0 0 0 0 288
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
\"t MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 139 0 0 0 0 139
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 [o] 0 0 0 o}
TOTAL ONE-TIME 165 2,717 0 0 0 0 2,882



\ 4

Department
Option Package
Scenario File

Std Fctrs File :

.
.
.
.
.
.
.

NAVY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

EAST COAST AIR

P: \COBRA\BCRC\EASTAIR, CBR

P:\COBRA\N9S0M. SFF

Base: MCAS CHERRY POINT, NC

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1~Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

oo oo [aNeReNoNoNel

165
1996

214,722

nNOoOoo o o

214,72
1996

ocoooo oo o O000 0O

214,722

1957

0

[edeoNoNo) oo QOO0 O0o

2,717
1997

71,820
0
0
0
0
0

0
71,820

1997

0

0

142

0
5,489
0

345
1,161
27

1998

[N e N [efoNoNeNeNa)

o [ NeNole)

1998

3,000
42,800

0
0

0
0

0
45,800
1998

142
10,979
691

2,322
27

14,161
59,961

1999

o [>N o Rl ) oo o OoO00DO0OoOoO

OoOocoo o (=]

1999

0

0

142

0
10,979
0

691

2,322
27

0
0
0
0
14,161
14,161

2000

oo o cooo0ooo

[N Ro i)

o

[=JeRalo) o [=]

2000

0

0

142

0
10,979
0

691
2,322
27

2001

[oRoNoNolole]

[N o N

[eReNoNo) o o

2001

0

0

142

0
10,979
0

691
2,322
27

289,542
42,800

63,809
396,151

oO00o0oo oo OO0 OOoOoO

o

14,161
14,161




Department

.

Option Package :

Scenario File

“’ std Fctrs File :

Base: MCAS CHERRY POINT, NC

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HQUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
“'} Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

I3
.

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15

Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

+ NAVY
EAST COAST AIR
P:\COBRA\BCRC\EASTAIR.CBR

P: \COBRA\N950M, SFF

1996

-214,722
0

0
0
165

oooooo

-214,557
1996

[eRoNoleNe] [=Re) OO0 OOo00

-214,557

1997

-71,820
0

517
1,872
189

139
0
0
0
0
0
3

-69,10
1997

1998

-3,000
-42,800

[=NeoNoNeNe] o

-45,800
1998

o

[N oNeloleNo]

1999

=142
-10,979
0

-3,013
=27

~14,161
~14,161

-289,542
-42,800

517

1,872
354

-63,809
-393,269




w

w

INPUT DATA REPORT (COBRA v5.08)

Data As
Department ¢ NAVY
Option Package :
Scenario File
Std Fctrs File

INPUT SCREEN ONE

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

NAS OCEANA, VA

NAS JACKSONVILLE, FL
MCAS BEAUFORT, SC
MCAS CHERRY POINT, NC

Summary:

EAST COAST AIR
: P:\COBRA\BCRC\EASTAIR.CBR
: P:\COBRA\N95OM, SFF

Strategy:

of 11:17 12/09/1994, Report Created 11:24 03/24/1995

- GENERAL SCENARIO INFORMATION

Yes

Realignment
Real ignment
Realignment
Real ignment

MOVE 2 NAVY F-18 SQDRN FROM CHERRY POINT TO BEAUFORT
MOVE 8 NAVY F-18 SQDRN AND FRS AND THE AIMD FROM CHERRY POINT TO OCEANA
MOVE 2 RESERVE SQDRN FROM BEAUFORT TO ATLANTA
Move the S-3 & ES-3s fm Oceana to Jax

SCENARIO 103

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

NAS OCEANA, VA
NAS OCEANA, VA
MCAS BEAUFORT, SC

INPUT SCREEN THREE - MOVEMENT

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS OCEANA, VA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: NAS JACKSONVILLE, FL
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

To Base: Distance:
NAS JACKSONVILLE, FL 650 mi
MCAS CHERRY POINT, NC 190 mi
MCAS CHERRY POINT, NC 336 mi
TABLE

880 RPMA Non-Payroll ($K/Year): 8,991
6,569 Communications ($K/Year): 0
198 BOS Non-Payroll ($K/Year): 26,629
454 BOS Payroll ($K/Year): 34,489
10.0% Family Housing ($K/Year): 288
6.0% Area Cost Factor: 0.92

0 CHAMPUS In-Pat ($/Visit): 0

0 CHAMPUS Out-Pat ($/visit): 0
2,656 CHAMPUS Shift to Medicare: 0.0%
228 Activity Code: 60191

139

104 Homeowner Assistance Program: No
0.07 Unique Activity Information: No
1,163 RPMA Non-Payroll ($K/Year): 19,208
5,675 Communications ($K/Year): 0
696 BOS Non-Payroll ($K/Year): 37,666
2,192 BOS Payroll ($K/Year): 55,817
7.0% Family Housing ($K/Year): 470
6.0% Area Cost Factor: 0.9

0 CHAMPUS In-Pat ($/Visit): 0

0 CHAMPUS Out-Pat ($/Visit): 0
4,190 CHAMPUS Shift to Medicare: 0.0%
153 Activity Code: 00207

97

80 Homeowner Assistance Program: No
0.07 Unique Activity Information: No



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY
Option Package :

Scenario File

EAST COAST AIR
: P:\COBRA\BCRC\EASTAIR.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCAS BEAUFORT, SC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCAS CHERRY POINT, NC
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

357 RPMA Non-Payroll ($K/Year):
3,011 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
390 BOS Payroll ($K/Year):
43.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
1,813 CHAMPUS shift to Medicare:
53 Activity Code:
65
89 Homeowner Assistance Program:
0.07 Unique Activity Information:
1,134 RPMA Non-Payroll ($K/Year):
9,119 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
4,609 BOS Payroll ($K/Year):
59.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/visit):
0 CHAMPUS Out-Pat ($/Visit):
5,357 CHAMPUS Shift to Medicare:
18 Activity Code:
30
75 Homeowner Assistance Program:
0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS OCEANA, VA

1996
1-Time Unique Cost ($K): 100
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 1,100
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0%
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): _ 10,220
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

1997 1998 1999 2000
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

] 0 0 0

0 0 0 0
1,180 1,180 1,180 1,180
1,964 1,964 1,964 1,964
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

Perc Family Housing ShutDown:

3,897

4,382
28,958
3,938
0.92

0.0%
02030

No
No

9,570

13,175
69,843
14,548

0.92

0.0%
00146

No
No
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department + NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS JACKSONVILLE, FL
1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 300 59 0 840
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

—
wu
[=Ne]
[=RoRoNoReNe]
[N eNoleNeN-]
[=jeNoeRoNoNa)
OO0 O0COOoOO0O0OO

2,40 2,40 2,40

[=RoNoNoNoNoleN-Nolo)
3L 32
[=lejololoNoNeoNoNa]
3¢ 3
[=RoloNoloNeNoNel)
e 5o
[~NejoNoloNoNeRoNe)
e

0
Perc Family Housing ShutDown:

OO0 00DOOOOOOO
IR 3R

Name: MCAS BEAUFORT, SC
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0 100 70 177 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 50 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown:
Name: MCAS CHERRY POINT, NC

1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0
Activ Mission Save {$K): 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 o] 0
Construction Schedule(%): 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 214,722 71,820 3,000 ] 0
Fam Housing Avoidnc($K): 0 0 42,800 0 0
Procurement Avoidnc($K): 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown:

[=R-ReJoNoReNole)

2,40

COoOO0OO0Co0o
3 3L

.
[=X-Nelo)

o
e

2001

)
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OOOOOOS&OOOOOOOOQOI
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File

P: \COBRA\BCRC\EASTAIR.CBR

Std Fctrs File : P:\COBRA\N950M.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAS OCEANA, VA

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
of f Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
-7
-610
=40
-N

[ofoNoloNoReNeNe]

OO0 O0O0O0O0O0O0O0O
[eJeoRoNolofoNoloNoNele)

)
OO0 OoOOMMNADOOOO

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: MCAS BEAUFORT, SC

Ooff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
of f Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: MCAS CHERRY POINT, NC

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
-6
~70
0

j=joNoleNoloNoYoNa)

1996

21
210

~N
OCOoOO0OO0OO0CO0OOoOOON

1997 1998 1999 2000 2001
0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 ]

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1997 1998 199% 2000 2001
0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

-9 0 0 0 0

-70 0 0 0 0

-216 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS OCEANA, VA

Description Categ
AIR MAINTENANCE AIROP
SIMULATOR SCHLB

NAMTRA SCHLB

New MilCon Rehab MilCon Total Cost($K)

57,717 0 0
83,308 0 0
26,131 0 0
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY
Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR

Std Fctrs File : P:\COBRA\N9SOM, SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS JACKSONVILLE, FL

Description Categ New MilCon Rehab MilCon Total Cost($K)

Engine Maint Shop MAINT 10,000 0 0

S-3 ENG

Admin ADMIN 8,000 0 0

VS Wing & Tactical Support Ctr

BEQ BACHQ 179,500 0 0

458 E1-E4 104 ES-E6

Personnel Support RECFC 1,400 0 0

Supply\Storage STORA 23,600 0 0

Horizontal HORIZ 200 0 0

Hangar Space Mod AIROP 0 650 0

Electronic Shop Mod  MAINT 0 400 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00

Of f BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00

Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174,00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 50,827.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%

Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY 0&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294,00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Max Home Purch Reimburs{$): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400,00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00

Mil Light Vehicle($/Mile): 0.31

Heavy/Spec Vehicle{($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4,17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
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INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995

Department ¢ NAVY

Option Package : EAST COAST AIR

Scenario File : P:\COBRA\BCRC\EASTAIR.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
ROT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(sF)
(SF)
(SF)
(SF)
(SF)
(8L)
(SF)
(SF)
()

$/UM
61
10,350
122
m
123
108
102

96
78,750
94

165
120
165
129
160

12

160
168

0

Category
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

AODUVOZXZrARC~IOTMOOD>

P s S e S e . o o~~~

UM

P A R N N R W P S W

$/UM

COO0O000O0O0OQOOOOOOOD
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
M " Scenario File : C:\COBRA9S\NAVY\QFR24MAR\EASTAIR.CBR
| Std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Starting Year : 1996
Final Year : 2001
ROI Year : Immediate

NPV in 2015($K): -437,766
1-Time Cost($K): 66,606

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon -201,370 -62,540 -36,520 9,280 9,280 0 -281,868 0
Person 0 -6,301 -14,019 -14,019 -14,019 -14,199 -62,558 -14,432
Overhd 172 -797 2,460 2,704 2,948 2,930 10,419 2,928
Moving 0 1,872 0 0 0 20 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 -5,954 -3,008 0
TOTAL -199,547 -67,557 -48,008 -1,017 -1,790 -17,194 -335,115 -11,503
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 0 9 0 0 0 0 9
Enl 0 70 0 0 0 6 76
Civ 0 216 0 0 0 4 220
ToT 0 295 0 0 0 10 305
POSITIONS REALIGNED
off 0 0 0 0 0 i 0
Enl 0 0 0 0 0 ] 0
Stu 0 0 0 0 0 ¢ 0
' Civ 0 0 0 0 0 0 0
‘.li"' ToT 0 0 0 0 0 ¢ 0
Summary

MOVE 2 NAVY F-18 SQDRN FROM CHERRY POINT TO BEAUFORT

MOVE 8 NAVY F-18 SQDRN AND FRS AND THE AIMD FROM CHERRY POGINT TO OCEANA
MOVE 2 RESERVE SQDRN FROM BEAUFORT TO ATLANTA

Move the $-3 & ES-3s fm Oceana to Jax

SCENARIO 103

W



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995

Department : NAVY
Option Package : EAST COAST AIR
“y Scenario File : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR
| std Fctrs File : C:\COBRA95\NAVY\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 23,572 9,280 9,280 9,280 9,280 0 60,694 0
Person 0 722 0 0 0 31 753 0
overhd 172 1,309 4,566 4,810 5,054 5,036 20,948 5,034
Moving 0 1,872 0 0 0 29 1,901 0
Missio 0 0 0 0 0 0 0 0
Other 1,650 209 70 1,017 0 0 2,946 0
TOTAL 25,394 13,392 13,916 15,107 14,335 5,096 87,242 5,034
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 224,942 71,820 45,800 0 0 0 342,562 0
Person 0 7,023 14,019 14,019 14,019 14,230 63,311 14,432
Overhd 0 2,106 2,106 2,106 2,106 2,106 10,529 2,106
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 5,954 5,954 0
TOTAL 224,942 80,949 61,925 16,125 16,125 22,290 422,357 16,537

v



INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995

Department ¢ NAVY
Option Package : EAST COAST AIR
“" Scenario File : C:\COBRA9S5\NAVY\QFR24MAR\EASTAIR.CBR
Std Fetrs File : C:\COBRA95\NAVY\NPS5OM.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NAS OCEANA, VA Real ignment
NAS JACKSONVILLE, FL Realignment
MCAS BEAUFORT, SC Realignment
MCAS CHERRY POINT, NC Real ignment
Summary:

MOVE 2 NAVY F-18 SQDRN FROM CHERRY POINT TO BEAUFORT

MOVE 8 NAVY F-18 SQDRN AND FRS AND THE AIMD FROM CHERRY POINT TO OCEANA
MOVE 2 RESERVE SQDRN FROM BEAUFORT TO ATLANTA

Move the S-3 & ES-3s fm Oceana to Jax

SCENARIO 103

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
NAS OCEANA, VA NAS JACKSONVILLE, FL 650 mi
NAS OCEANA, VA MCAS CHERRY POINT, NC 190 mi
MCAS BEAUFORT, SC MCAS CHERRY POINT, NC 336 mi

“ Iy INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAS OCEANA, VA

Total Officer Employees: 880 RPMA Non-Payroll ($K/Year): 8,991
Total Enlisted Employees: 6,569 Communications ($K/Year): 1]
Total Student Employees: 198 BOS Non-Payroll ($K/Year): 26,629
Total Civilian Employees: 454 BOS Payroll ($K/Year): 34,489
Mil Families Living On Base: 10.0% Family Housing ($K/Year): 288
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.92
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 2,656 CHAMPUS shift to Medicare: 0.0%
Officer VHA ($/Month): 228 Activity Code: 60191
Enlisted VHA ($/Month): 139

Per Diem Rate ($/Day): 104 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

Name: NAS JACKSONVILLE, FL

Total Officer Employees: 1,163 RPMA Non-Payroll ($K/Year): 19,208
Total Enlisted Employees: 5,675 Communications ($K/Year): 0
Total Student Employees: 696 BOS Non-Payroll ($K/Year): 37,666
Total Civilian Employees: 2,192 BOS Payroll ($K/Year): 55,817
Mil Families Living On Base: 7.0% Family Housing ($K/Year): 470
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,190 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 153 Activity Code: 00207
Enlisted VHA ($/Month): 97

Per Diem Rate ($/Day): 80 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

("7
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995

Department : NAVY

Option Package : EAST COAST AIR
Scenario File
Std Fectrs File

C:\COBRAP5\NAVY\QFR24MAR\EASTAIR.CBR
C:\COBRAP5\NAVY\N950M. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCAS BEAUFORT, SC

Total Officer Employees: 357

RPMA Non-Payroll ($K/Year): 3,897

Total Enlisted Employees: 3,011 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 4,382
Total Civilian Employees: 390 BOS Payroll ($K/Year): 28,958
Mil Families Living On Base: 43.0% Family Housing ($K/Year): 3,938
Civilians Not Willing To Move: 6.0%4 Area Cost Factor: 0.92
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 1,813 CHAMPUS Shift to Medicare: 0.0%
officer VHA ($/Month): 53 Activity Code: 02030
Enlisted VHA ($/Month): 65
Per Diem Rate ($/Day): 89 Homeowner Assistance Program: No
freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: MCAS CHERRY POINT, NC
Total Officer Employees: 1,134 RPMA Non-Payroll ($K/Year): 9,570
Total Enlisted Employees: 9,119 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 13,175
Total Civilian Employees: 4,609 BOS Payroll ($K/Year): 69,843
Mil Families Living On Base: 59.0%4 Family Housing ($K/Year): 14,548
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.92
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 5,357 CHAMPUS Shift to Medicare: 0.0%
officer VHA ($/Month): 18 Activity Code: 00146
Enlisted VHA ($/Month): 30
Per Diem Rate ($/Day): I Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: NAS OCEANA, VA

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 100 0 0 0 0 0
1-Time Unique Save (3$K): 0 0 0 0 0 5,954
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 1,100 0 0 0 0 0
Activ Mission Cost (3K): 0 0 0 1] 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 1,180 1,180 1,180 1,180 1,180
Misc Recurring Save($K): 0 1,964 1,964 1,964 1,964 1,964
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 10,220 4] 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 0.0%
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995

Department : NAVY

Option Package : EAST COAST AIR

Scenario File : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR
Std Fctrs File : C:\COBRA95\NAVY\N9S0M.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAS JACKSONVILLE, FL
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 300 59 0 840 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0
Env Non-MilCon Reqd($K): 150 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0
Misc Recurring Cost($K): 0 0 2,400 2,400 2,400
Misc Recurring Save($K): 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0
Construction Schedule(X): 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown:

Name: MCAS BEAUFORT, SC
1996 1997 1998 1999 2000

100 70 177
0

0

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0
50
0
0

3 3
]

%
%

B33

3% 3
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COO0O0OO0DO0OO0ODO0OOOOOO
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0
0
0
0
0
0
0
0
0
0
c

Perc Family Housing ShutDoun:

Name: MCAS CHERRY POINT, NC
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0 0 0 0 0

1-Time Unique Save ($K): 0 0 0 0 0

1-Time Moving Cost ($K): 0 0 0 0 0

1-Time Moving Save ($K): 0 0 0 0 0

Env Non-MilCon Reqd($K): 0 0 0 0 0

Activ Mission Cost ($K): 0 0 0 0 0

Activ Mission Save ($K): 0 0 0 0 0

Misc Recurring Cost($K): 0 0 0 0 0

Misc Recurring Save($K): 0 0 0 0 0

Land (+Buy/-Sales) ($K): 0 0 0 0 0

Construction Schedule(%): 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 214,722 71,820 3,000 0 0

Fam Housing Avoidnc($K): 0 0 42,800 0 0

Procurement Avoidnc($K): 0 0 0 0 0

CHAMPUS In-Patients/Yr: 0 0 0 0 0

CHAMPUS Out-Patients/Yr: 0 0 0 0 0

Facil ShutDown(KSF): 0 Perc Family Housing ShutDown:

2001

OCOO0OOOO0OO

2,400
0

2001
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995

NAVY
EAST COAST AIR

Department
Option Package
Scenario File
Std Fctrs File

INPUT SCREEN SIX - BASE PERSONNEL

Name: NAS OCEANA, VA

1996
Off Force Struc Change: -77
Enl Force Struc Change: -610
Civ Force Struc Change: -40
Stu Force Struc Change: -
Off Scenario Change: 0
Enl Scenario Change: 0
Civ Scenario Change: 0
Off Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

INPUT SCREEN SIX - BASE PERSONNEL
Name: MCAS BEAUFORT, SC

1996
Off Force Struc Change: -6
Enl Force Struc Change: -70
Civ Force Struc Change: 0
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OCOO0O0O0OO0O00O

Name: MCAS CHERRY POINT, NC

1996
Off Force Struc Change: 21
Enl Force Struc Change: 210
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

N
COO0OO0OO0ODOO0OO0OON

C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR
C:\COBRAP5\NAVY\N9SOM.SFF

INFORMATION

1997 1998
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

INFORMATION

1997 1998
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1997 1998
0 0

0 0

0 0

0 0

-9 0
-70 0
-216 0
0 0

0 0

0 0

0 0

0 0

1999

COCOO0OO0OO0ODOLOOOCDOOO

OCOO0OCOO0OO0O0O0OO0

1999

[oNoNoNoloNolelololelele]

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: NAS OCEANA, VA

Description Categ
AIR MAINTENANCE AIROP
SIMULATOR SCHLB
NAMTRA SCHLB

New MilCon

Rehab MilCon

2000

2001

CO0OO0CO0O00O0ODO0O0ODOO0OO0O
]
oo, OCOCOOO

2001

OCO0OO0OCO0OO0OO0O0OOOO
OO0 OODODODOO0OOO

2000 2001

OCOO0O000L0CO0OODOOO
COO0OO0OO0OOCOOOO0OO0OOC

Total Cost($K)
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INPUT DATA REPORT (
Data As Of 11:17 12/09/19%,

¢ NAVY
EAST COAST AIR

Department
Option Package :
Scenario File

COBRA v5.08) - Page 5
Report Created 10:42 04/15/1995

: C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR

Std Fctrs File : C:\COBRA9S5\NAVY\N9SOM.SFF

INPUT SCREEN SEVEN - BASE MILITARY CON

Name: NAS JACKSONVILLE, FL
Description Categ New
Engine Maint Shop MAINT

$-3 ENG

Admin ADMIN

VS Wing & Tactical Support Ctr

BEQ BACHQ 1
458 E1-E4 104 ES5-E6

Personnel Support RECFC
Supply\Storage STORA

Horizontal HORIZ

Hangar Space Mod AIROP

Electronic Shop Mod MAINT

STANDARD FACTORS SCREEN ONE - PERSONNE
Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
officer Salary($/Year): 76,781.00
off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O8&M,N BRAC9S5

STRUCTION INFORMATION

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294 .00
Avg Family Quarters(SFf): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

MilCon Rehab MilCon Total Cost(%$K)
10,000 0 0
8,000 0 0
79,500 0 0
1,400 0 0
23,600 0 o}
200 0 0
0 650 0
0 400 0
L
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.17
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00



INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 11:17 12/09/19%94, Report Created 10:42 04/15/1995

Department NAVY

Option Package : EAST COAST AIR
\ g Scenario File : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR
" Std Fctrs File :

C:\COBRAP5\NAVY\N950M.SFF
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 61 Optional Category A ) 0
Waterfront (LF) 10,350 Optional Category B « ) 0
Air Operations (SF) 122 Optional Category C (G ] 0
Operational (SF) 11 Optional Category D « ) 0
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optional Category F « ) 0
Maintenance Shops (SF) 102 Optional Category G « ) 0
Bachelor Quarters (SF) 96 Optional Category H « ) 0
Family Quarters (EA) 78,750 Optional Category I ¢ ) 0
Covered Storage (SF) 94 Optional Category J « ) 0
Dining Facilities (SF) 165 Optional Category K « ) 0
Recreation Facilities (SF) 120 Optional Category L « ) 0
Communications Facil (SF) 165 Optional Category M (D) 0
Shipyard Maintenance (SF) 129 Optional Category N ) 0
RDT & E Facilities (SF) 160 Optional Category O ) 0
POL Storage (BL) 12 Optional Category P ) 0
Ammunition Storage (SF) 160 Optional Category Q « ) 0
Medical Facilities (SF) 168 Optional Category R « ) 0
Environmental ) 0
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