
I +  COBRA REALIGNMENT SUWARY (COBRA 6-08> . Page 1/2 
, .  Data As Of 07:55 &/T8/1995, Report Created 07:55 06/18/11W5 

? Department : NAVY 
Optyon Package : EAST COAST AIR 
Scqnar i o F i le : C: \COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
St;d Fctrs F i l e  : C:\COBRA95\NAVY\N950M,SFF cec1./ rf [d Ad':( cf 
Starting Year : 1996 
Final Year : 2001 
ROI Year : lmnediate 

q3 .2766  . 
Q c D  fl~o5/t7d 

NPV in 2315(tK): -407,427 
1-Time Cost($K): 66,606 26,616 
Net Costs (SK) Constant Dollars 

1995 1997 1998 1999 2000 200 1 Total Beyond - - - -  e m * -  - - - -  ---- - - - -  ---. - - - - - - - - - - - 
MiLCon -186,970 -56,540 -25,420 9.280 9,280 0 -250,368 0 
Person 0 -6,301 -14,019 -14,019 -14,019 -14,19!J -62,558 -14,432 
Overhd 172 - 797 2,460 2,704 2,948 2,930 20,419 2,928 
Moving 0 1,872 0 0 0 29 1,901 0 
Missio 0 0 0 0 0 Ct 0 0 
Other 1,650 209 70 1,017 0 -5,954. -3,008 0 

TOTAL -185,147 -61,557 -36,908 -1,017 -1,790 -17,194 -303,615 -11,503 

1996 1997 1998 1999 2000 2001 Total - - - - - - - * - - - -  - - - -  - e m -  - - - -  - - - - -  /I, 537 
POSITIONS ELIMINATED 

Off 0 9 0 0 0 0 9 
En 1 0 70 0 0 0 6 76 
Civ 0 216 0 0 0 4 220 
TOT 0 295 0 0 0 10 305 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ G 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

S m a r ) , :  - -. - - - - * 
Comnission-requested alternative to DON East Coast Air Station Redirect 
Reduces MILCON requirements at Cherry Point 

DCN 767



COBRA REAL1 WNNT SUMMARY (COBRA ~5 .08 )  - Page 2/2 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST A I R  
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRLCBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95On.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - --  

M i  lCon 23,572 9,280 
Person 0 722 
Overhd 1 72 1,309 
Mov i ng 0 1,872 
Missio 0 0 
Other 1,650 209 

TOTAL 25,394 13,392 

Savings (SK I  Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 210,542 65,820 
Person 0 7,023 
Overhd 0 2,106 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 210,542 74,949 

Total - - - - - 
60,694 

753 
20,948 
1,901 

0 
2,946 

Total  -----  
311,062 
63,311 
10,529 

0 
0 

5,954 

Beyond - - - - - -  
0 
0 

Beyond - - - - - -  
0 

14,432 
2,106 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST A I R  
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Year Cost($) A d j u s t e d  CostCS) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 -185,147,538 -182,653,091 
1997 -61,556,812 -59,102,163 
1998 -36,908,568 -34,488,366 
1999 -1,017,538 -925,367 
2000 -1,790,396 -1,584,641 
2001 -17,194,140 -14,810,864 
2002 -11,503,290 -9,643,622 
2003 -11,503,290 -9,385,520 
2004 -11,503,290 -9,134,326 
2005 -11,503,290 -8,889,855 
2006 -11,503,290 -8,651,927 
2007 -11,503,290 -8,420,367 
2008 -11,503,290 -8,195,005 
2009 -11,503,290 -7,975,674 
2010 -11,503,290 -7,762,213 
201 1 -11,503,290 -7,554,465 
2012 -11,503,290 -7,352,277 
2013 -11,503,290 -7,155,501 
2014 -11,503,290 -6,963,991 
2015 -11,503,290 -6,777,607 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario File : C:\COBRA95\NAW\DBCRC\EASTAIRZ.CBR 
Std Fctrs F i le : C:\COBRA95\NAVY\N95ffl. SFF 

(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Constructian 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 1,300,000 
One-Time Unique Costs 1,646,000 

Total - Other 2,946,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - *  

Total One-Time Costs 66,606,591 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 279,362,000 
Fami 1 y Housing Cost Avoidances 31,700,000 
Military Moving 0 
Land Sales 0 
One-T ime Hovi ng Savings 0 
Enviromntal Mitigation Savings 0 
One-Time Unique Savings 5,954,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 317,016,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -250,409,409 



ONE-TIME COST REPORT (COBRA ~5.089 - Page 2/5 
Data As Of 07:55 06/18/1995. Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario File : C:\COBRA9S\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950H.SFF 

Base: NAS OCEANA, VA 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Mi 1 i tary Construction 
Family Housing ~onstruction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilfan Early Retirement 
Civilian New Hires 
EL iminated Military PCS 
Unemployment 

Total - Persomel 

Cost ----  Sub-Total - - - - - - - - -  

Overhead 
Program P l a ~ i n g  Support 24,807 
Mothball / Shutdown 0 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 0 
Environmental Mitigation Costs 1,100,000 
One-Time Unique Costs 100,000 

Total - Other 1,200,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,655,524 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Mi 1 i tary Construction Cost Avoidances 10,220,000 
F a m i l y  Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 5,954,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 16,174,000 
- - - - __ - - - - ___* - - - - _ - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 13,481,524 



ONE-TIME COST REPORT (COBRA vS.08) - Page 3/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA9S\NAVY\DBCRC\EASTA1RZZCBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dol lars)  

Construction 
M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
H i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 150,000 
One-Time Unique Costs 1,199,000 

Total - Other 1,349,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 33,672,058 ------------.----------------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Coqt Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-T ime Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 33,672,058 



ONE-TIME COST REPORT (COBRA 6.08) - Page 4/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i  Le : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF . 

Base: MCAS BEAUFORT, SC 
( A l l  values in Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i  1 i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i e n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

cost  - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 50,000 
One-Time Unique Costs 347,000 

Total - Other 397,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 397,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  L i t a r y  Construct i o n  Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 397,000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 5/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : N A W  
Option Package : EAST COAST AIR 
Scenario File : C:\COBRA95\NAW\DBCRC\EASTAIRZ.CBR 
Std Fctrs Fi le : C:\COBRA95\NAVY\N950N.SFF 

Base: MCAS CHERRY POINT, NC 
(ALL values in Dollars) 

Category - - - - - - - -  
Construction 

Mi 1 i tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civi Lien Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp 1 oyment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civi Lian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,882,009 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 269,142,000 . Family Housing Cost Avoidances 31,700,000 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 300,842,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -297,959,991 



TOTAL WILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
D a t a  A s  Of  07:55 06/18/1995, R e p o r t  C r e a t e d  07:55 06/18/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : EAST COAST A I R  
S c e n a r i o  F i  L e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

A l l  C o s t s  in SK 

B a s e  Name - - - - - - - - -  
NAS OCEANA 
NAS JACKSONVILLE 
MCAS BEAUFORT 
WCAS CHERRY POINT . . . . . . . . . . . . . . . . . . . . .  
T o t a l s :  

T o t a l  
H i  l C o n  - - - - - -  
28,370 
32,323 

0 
0 - - - - - - - - - -  

60,694 

IUA 
C o s t  - - - -  

0 
0 
0 
0 - - - - - -  - - 
0 

L a n d  
Purch - - - - -  

0 
0 
0 
0 ---------. 
0 

c o s t  
A v o i d  - - - - -  

-10,220 
0 
0 

-300,842 .----------. 
-311,062 

T o t a l  
C o s t  - - - - - 

18,150 
32,323 

0 
-300,842 . - - - - - - - - - -  
- 250,368 



MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  - Page 2/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Miicon f o r  Base: WAS OCEANA, VA 

A l l  Costs in SK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
AIR MAINTENANCE AIROP 
SIMULATOR SCHLB 
NAMTRA SCHLB . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab Neu New Tota l  
Rehab Cost* MiLCon Cost* Cost* - - - - -  - - - - -  - -----  - - - - -  ----- 

0 0 57,717 10,592 10,592 
0 0 83,308 13,534 13,534 
0 0 26,131 4,245 4,245 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 28,370 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 10,220 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 18,150 

* ALL HilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 3/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVT 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i  Le : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ ~ M . S F F  

MilCon f o r  Base: NAS JACKSONVILLE, FL 

A l l  Costs in SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  ----- 
Engine Maint Shop MINT 
S-3 ENG 
Admi n ADMIN 
VS Wing & Tac t i ca l  Support C t r  
BE0 BACHO 
458 El-E4 104 E5-E6 
Personnel Support RECFC 
Supply\Storage STORA 
Horizontal HOR I Z 
Hangar Space Mod AIROP 
Elect ron ic  Shop Mod MINT 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * -  

Using 
Rehab - - - - -  

0 

0 

0 

0 
0 
0 

650 
400 - - - - - - -  

Rehab 
cost* - - - --  

0 

0 

0 

0 
0 
0 

88 
45 . - - - - - - - - - -  

New New 
MilCon Cost* - - - - - -  - - - - -  
10,000 1,518 

Tota l  
cost* - - - - -  
1,518 

1,464 

25,639 

250 
3,301 

18 
88 
45 - - - - - -  - - - 

Tota l  Construct ion Cost: 32,323 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 32,323 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency P L a ~ i n g ,  and 
S I O H  Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 4 / 5  
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTA1RZZCBR 
Std Fct rs  F i  Le : C:\COBRA95\NAVY\N95OM.SFF 

MilCon f o r  Base: MCAS CHERRY POINT, NC 

ALL Costs in SK 
Mi lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  ----- - - - - - -  - - - - -  - - - - -  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * * - - - - - - - -  

Tota l  Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 300,842 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -300,842 

* ALL MiLCon Costs include Design, S i t e  Preparation, contingency Plaming, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
D a t a  A s  O f  0755 06/18/1995, R e p o r t  C r e a t e d  07:55 06/18/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : EAST COAST A I R  
S c e n a r i o  F i  L e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  F c t r s  F i  L e  : C:\COBRA95\NAVY\N95OH.SFF 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i  1 i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

880 6,569 198 454 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 T o t a l  
- - - *  - - - -  - - - -  --..- ---- - ---  - - - - -  

O f f i c e r s  -n 0 0 0 0 0 - 77 
E n l i s t e d  -610 0 0 0 0 0 -610 
S t u d e n t s  -91 0 0 0 0 0 -91 
C i v i l i a n s  -40 0 0 0 0 0 -40 
TOTAL -818 0 0 0 0 0 -818 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  L i e n s  
- - - - - - - - - *  ---------- ---------- - - - - - - - - - -  

803 5,959 107 414 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  ---- - ---  ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 -6 - 6 
C i v i  1 i a n s  0 0 0 0 0 -4 -4 
TOTAL 0 0 0 0 0 -10 -10 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

803 5,953 107 410 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, F L  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - * - e m - - - -  - - - - - - - - - -  

1,163 5,675 696 2,192 

BASE POPULATION ( A f t e r  BRAC A c t  i o n )  : 
O f f i c e r s  E n 1  is ted S t u d e n t s  C i v i  L i a n s  - - - - - - - - - -  - - --------  ---------- - - - - - - - - - -  

1,163 5,675 696 2,192 

PERSONNEL SUMMARY FOR: UCAS BEAUFORT, SC 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

357 3,011 0 390 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1995J ZOO0 2001 T o t a l  - - - -  - - - -  - - - -  ---a - - - -  - - - -  - - ---  

O f f i c e r s  - 6 0 0 0 0 0 -6 
E n 1  i s t e d  - 70 0 0 0 0 0 - 70 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL - 76 0 0 0 0 0 - 76 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  L i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

35 1 2,941 0 390 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - P a g e  2 
D a t a  A s  O f  07:55 06/18/1995, R e p o r t  C r e a t e d  07:55 06/18/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : EAST COAST A I R  
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

BASE POPULATION ( A f t e r  BRAC A c t i o n )  : 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------- 

35 1 2,941 0 390 

PERSONNEL SUMMARY FOR: HCAS CHERRY POINT, NC 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,134 9,119 0 4,609 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  ---- - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  21 0 0 0 0 0 2 1 
E n l i s t e d  210 0 0 0 0 0 210 
S t u d e n t s  0 0 0 0 0 0 0 
Civi  1 i a n s  22 0 0 0 0 0 22 
TOTAL 253 0 0 0 0 0 253 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  ---------- - - - - - - - - - -  

1,155 9,329 0 4,631 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- - - - -  - - - -  ---- ---- - - - -  ----- 

O f f i c e r s  0 - 9 0 0 0 0 - 9 
E n l i s t e d  0 - 70 0 0 0 0 - 70 
C i v i  1 i a n s  0 -216 0 0 0 0 -216 
TOTAL 0 -295 0 0 0 0 -295 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n 1  i s t e d  S t u d e n t s  C i v i  1 i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,146 9,259 0 4,415 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i  l e  : C:\COBRA95\NAW\DBCRC\EASTAIRZ.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* '15 .OOX 
Civs Not Moving (RIFs)*+ 
C iv i  Lians Hoving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Hoving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Hoving 
C iv i  Lian RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i  Lian Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 1  22 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 2 132 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i  l i ens  Not U i  1 l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/5 
Data As O f  0 7 5 5  06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Peckage : EAST COAST AIR 
Scenario F i  l a  : C:\C0BRA95WAVY\DBCRC\EASTAIRZZCBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS OCEANA, VA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5 .OO% 
C i v i l i a n  Turnover* >.OO% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15 .OOX 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C iv i  l i a n  RlFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 2 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C i v i l i ans  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi le : C:\COBRA95\NAVY\OBCRC\EASTAIRZ.CBR 
Std Fctrs File : C:\COBRA95\NAVY\N950H.SFF 

Base: NAS JACKSONVILLE, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the reminder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi liens Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civi Lien Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wi 1 Ling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Date As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\EASTAIRZ.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Base: MCAS BEAUFORT, SC Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lab le t o  Move 
C iv i  1 ians Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C iv i  l i e n  Turnover, and C i v i l i ans  Not 
U i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements invoiv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/5 
Date As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Opt ion  Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fctrs  F i  Le : C:\COBRA95\NAVY\N95OM.SFF 

Base: MCAS CHERRY POINT, NC Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avei lab le  t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN RlFS 0 2 1  0 0 0 0 21 
T O T A L C I V I L l A N P R I O R I T Y P U \ C E M E N T S #  0 130 0 0 0 0 130 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move ere not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/15 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&H 
CIV SALARY 
Civ R I F  
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i  l e  : C: \COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  Fct rs  F i l e  : C:\COBRA95\NAVY\N95OH.SFF 

RECURRINGCOSTS - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OgM 
RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 25,394 13,392 13,916 

ONE-TIME SAVES -----  (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 210,542 74,949 50,825 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 3/15 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950M.SFF 

ONE-TIME NET -- - - -  ($K) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Enviromental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - - 
-218,668 
-31,700 

537 
1,901 

382 

147 

0 
1,300 

0 
-4,308 

0 
-244,455 

Total - - - - -  
0 

5,153 
-727 

0 
0 

-49,505 
0 

-13,660 - 146 

0 
0 

5,680 
0 

-53,205 

Beyond --.--- 
0 

1,472 
-160 

0 
0 

-11,182 
0 

-3,212 
-37 

0 
0 

1,616 
0 

-11,503 

TOTAL NET COST -185,147 -61,557 -36,908 -1,017 -1,790 -17,194 -303,615 -11,503 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Paoe 4/15 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Opt ion Package : EAST COAST AIR 
Scenario F i Le : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: NAS OCEANA, VA 
ONE-TIME COSTS 1996 - - - - -  ($K)--- - -  - - - -  
CONSTRUCTION 
MI LCON 11,018 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 

C i v  RIFs 0 
C i v  R e t i r e  0 

C I V  MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre igh t  0 
Vehic les  0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P lan  7 
Shutdown 0 
Neu H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i l e s  0 
HHG 0 
Misc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 1,100 
I n f o  Manage 0 
1-Time Other 100 

TOTAL ONE-TIME 12,226 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Date As Of 07:55 06/18/1995, Report Created 07:55 06/18/1095 

Department : Y A W  
Option Package : EAST COAST AIR 
Scenario File : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fctrs File : C:\COBRA95\NAW\N95OM.SFF 

Base: NAS OCEANA, VA 
RECURRINGCOSTS - - - - -  1996 

(SKI----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 12,226 5,524 5,872 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 10,220 1,964 1,964 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 6/15 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario File : C:\COBRA95\NAVY\DBCRC\EASTA1RZzCBR 
Std Fctrs Fi Le : C:\COBRA95\NAVY\N95OM.SFF 

Base: NAS OCEANA, VA 
ONE-TIME NET 1996 - - - - -  ($K)----- ---- 
CONSTRUCTION 
MI LCON 798 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 7 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Environmental 1,100 
Info Manage 0 
1-Time Other 100 
Land 0 

TOTAL ONE-TIME 2,006 

Total - - - - -  

RECURRING NET -----  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 2,006 3,560 3,908 3,995 4,081 -6,:380 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 7/15 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/11W5 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi le : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fctrs File : C:\CDBRA~~\NAVY\N~~~H.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 
MILCON 12,554 
Fam Housing 0 
Land Purch 0 

OBM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mikes 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 150 
Info Manage 0 
1-Time Other 300 

TOTAL ONE-TIME 13,004 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 8/15 
Data As O f  07:55 06/18/1995, Report Created 07:55 06/18/1'W5 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\OBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS -- - - -  1996 

(SKI----- - - - -  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A l l o u  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

947 
0 
0 
0 
0 
0 

0 
0 
0 

0 
2,400 

0 
3,347 

3,347 TOTAL COSTS 13,004 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

at4 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/15 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1!?95 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  Fctrs F i Le : C:\COBRA95\NAVY\N950H.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET - - - - -  1996 1997 1998 

(SK)-----  ----  - - - -  - - --  
CONSTRUCTION 
MILCON 12,554 4,942 4,942 
Fam Housing 0 0 0 

OgM 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 
OTHER 
HAP / RSE 0 0 0 
Environmental 150 0 0 
Info Manage 0 0 0 
1-Time Other 300 59 0 
Land 0 0 0 
TOTAL ONE-TIME 13,004 5,001 4,942 

RECURRING NET 1996 1997 1998 - - - - -  (SK)- - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 632 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
MIL PERSONNEL 
Mil Salary 0 0 0 
House A 1 1 ow 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 2,400 
Unique Other 0 0 0 
TOTAL RECUR 0 0 3,032 

TOTAL NET COST 13,004 5,001 7,974 8,972 8,289 3,347 

Total - - - - -  

Total - - - - -  
0 

3,315 
0 
0 
0 
0 
0 

0 
0 

0 
0 

9,600 
0 

12,915 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 10115 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAW 
Option Package : EAST COAST AIR 
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME COSTS - - - - -  1996 

(SKI----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
01 HER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/158 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Opt ion Package : EAST COAST AIR 
Scenario F i 1 e : C: \COBRA95\NAVY\DBCRC\EASTAIRZ. CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: MCAS BEAUFORT, SC 
RECURRINGCOSTS 1996 - - - - -  (3K)----- ----  
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 150 70 1 77 0 

ONE-TIME SAVES -----  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES - - - - -  ($K)--- - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/15 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Opt ion Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95W.SFF 

Base: MCAS BEAUFORT, 
ONE-TIME NET - - - - -  ($K)--- - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
C i v  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
lnf o Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET - - - - -  (SK)-----  
FAM HOUSE OPS 
mu 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - * -  

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 150 70 177 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 13/15 
Data As Of 07:55 06/18/1995, Report Created 0755 06/18/1995 

Department : NAW 
Opt ion Package : EAST COAST AIR 
Scenario F i  Le : C:\COBRA95\NAVY\OBCRC\EASTAIRZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME COSTS ----- 1996 

($K)----- - - - -  
CONSTRUCTlON 
MI LCON 0 
Fam Housing 0 
Land Purch 0 
O&M 

CIV SALARY 
C iv  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P lan  165 
Shutdown 0 
New H i res  0 
I -T ime Move 0 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i l e s  0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envirormental  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 165 

T o t a l  - - - - -  



APPRDPRIATlONS DETAIL REPORT (COBRA ~5.08)  - Page 14/15 
Data As O f  07:55 06/18/1995, Report Created 07:55 06/18/1'?95 

Department : NAW 
Option Package : EAST COAST AIR 
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950W.SFF 

Base: MCAS CHERRY POINT, NC 
RECURRINGCOSTS 1996 - - - - -  ( S K I - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 - 

House A l l o u  0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
- * - - -  

0 

Beyond 
- - * - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land SaLes 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/1!j 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/'1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME NET 1996 -----  ($K)- - - - -  ---- 
CONSTRUCTION 
MI LCON -200,322 
Fam Housing 0 

O&H 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 165 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
?-Time Other 0 
Land 0 

TOTAL ONE-TIME -200,157 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -200,157 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
D a t e  As Of 07:55 06/18/1995, R e p o r t  C r e a t e d  07:55 06/18/1995 

D e p a r t m e n t  : M A W  
O p t i o n  P a c k a g e  : EAST COAST A I R  
S c e n a r i o  F i L e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
S t d  F c t r s  F i L e  : C:\COBRA95\NAVY\N950M.SFF 

P e r s o n n e l  SF 
B a s e  Change %Change Change %Change Chg/Per  - - - -  - - - - - -  - - - - - - -  - - ----  - - - - * - -  - - - - - - -  
WAS OCEANA - 10 0% 167,156 6% -16,716 
NAS JACKSONVILLE 0 OX 222,500 5% 0 
MCAS BEAUFORT 0 OX 0 0% 0 
MCAS CHERRY POINT -295 -2% 0 0% 0 

B a s e  - - - -  
RPMA(S) 

Change  XChange Chg/Per  ------ - - - - - - -  - - - - - - -  
NAS OCEANA 525,107 6% -52,511 
NAS JACKSONVILLE 946,865 5% 0 
HCAS BEAUFORT 0 0% 0 
MCAS CHERRY POINT 0 OX 0 

RPMABOSCS) 
B a s e  Change %Change Chg/Per  - - - -  - - - - - -  - - - - - - -  - - - - - - -  
WAS OCEANA 507,351 2% -50,735 
WAS JACKSONVILLE 946,865 2% 0 
MCAS BEAUFORT 0 0% 0 
MCAS CHERRY POINT -141,858 -1% 481 

BOS(S 
Change  %Change Chg/Per  - - - - - -  - - -----  - - - - - - -  

-17,756 O X  1,776 
0 OX 0 
0 OX 0 

-141,858 -1% 481 



RPWSOS CHANGE REPORT (COBRA ~5 .08 )  
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST A I R  
Scenario F i  Le : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N950H.SFF 

Net Change($K) 1996 - - - - - - - - - - - - - -  - ---  
RPMA Change 0 
BOS Change 0 
Housing Change 0 . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

ZOO1 Total - - - -  - - ---  
1,472 5,153 
-160 -727 

0 0 
, - - - - - - - - - - - - - -  

1,312 4,426 

Beyond - - - - - -  
1,472 
-160 

0 
, - - - - - -  

1,312 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\EASTAIRZ,CBR 
Std Fc t rs  FiLe : C:\COBRA95\NAVY\N950H.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORUATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - - - - - -  - - - -  - - - -  - 
NAS OCEANA, VA Rea 1 igrment 
NAS JACKSONVILLE, FL Rea 1 i grment 
MCAS BEAUFORT, SC Real i g m n t  
MCAS CHERRY POINT, NC Rea 1 i g m n t  

Sumna r y : - - - - - - - -  
Comnission-requested a l t e r n a t i v e  t o  DON East Coast A i r  S ta t ion  Redirect 
Reduces MILCON requirements a t  Cherry Point 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS OCEANA, VA 
NAS OCEANA, VA 
MCAS BEAUFORT, SC 

To Base: Distance: - - - - - - - - - - -------  
WAS JACKSONVILLE, FL 650 mi 
MCAS CHERRY POINT, NC 190 mi 
MCAS CHERRY POINT, NC 336 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Un i ts  Avail: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i e m  Rate <$/Day): 
Fre ight  Cost (f/Ton/Mi le): 

Name: NAS JACKSONVILLE, FL 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i e n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing U n i t s  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (S/Day): 
Fre ight  Cost (S/Ton/Mi Le): 

RPMA Non-Payrol 1 (SWYear): 
Comnunications (fK/Year): 
BOS Non-Payrol 1 (-%/Year): 
BOS Payro l l  (SWYear): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeomer Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol l (SWYear): 
Comnunications (SK/Year): 
BOS Non-Payroll (SUYear): 
BOS Payro l l  (SK/Year): 
Family Housing (SUYear): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t 1: 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



lNWT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  Lien Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/MiLe): 

Name: MCAS CHERRY POINT, NC 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPW Won-Payroll (SWYear): 
Comnunications (SK/Year): 
BOS Won-Payroll (%/Year): 
BOS Payro l l  (SWYear): 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMPUS Out-Pet ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informetion: 

RPW Non-Payroll (SUYear): 
Comnunications (SK/Year): 
BOS Non-Payroll (SWYear): 
BOS Payro l l  (SK/Year): 
Family Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (LK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
M i  [Con Cost Avoidnc($K). 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,180 1,180 1,180 1,180 
1,964 1,964 1,964 1,964 

0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAW\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS JACKSONVILLE, FL 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(OK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Hisc Recurring Cost(OK): 
Hisc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(X): 
Shutdown Schedule (X): 
UilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: MCAS BEAUFORT, SC 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK1: 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Hisc Recurring SaveCSK): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDownCKSF): 

Name: MCAS CHERRY POINT, NC 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon ReqdCSK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Hisc Recurring Cost(SK): 0 
Hisc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (XI: OX 
Mi lCon Cost Avoidnc(SK): 200,322 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pati?nts/Yr: 0 
Fac i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 ----  - - - -  ---- ----  
100 70 177 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

50 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox ox ox 
ox ox ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX OX 
OX OX OX OX 

65,820 3,000 0 0 
0 31,700 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/ 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario F i  l e  : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS OCEANA, VA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i  l ien:  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS BEAUFORT, SC 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: -6 0 
En1 Force Struc Change: - 70 0 
Civ  Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Of f  Change(No Sal Save): 0 0 
En1 ChangecNo Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

Name: MCAS CHERRY POINT, NC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa! Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WAS OCEANA, VA 

Descr ip t ion Categ Neu H i  lCon Rehab Mi LCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - ----------  
AIR MAINTENANCE AIROP 57,717 0 
SIMULATOR SCHLB 83,308 0 
NAMTRA SCWLB 26,131 0 

Tota l  Cost(SK) - - ------------  
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : NAW 
Option Package : EAST COAST AIR 
Scenario F i Le : C:\COBRA95\NAVY\DBCRC\EASTAIRZ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N95ffl.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Name: NAS JACKSONVILLE, FL 

Oescr ip t ion Categ - - - - - - - - - - - -  - - - - -  
Engine Maint Shop MINT 
S-3 ENG 
Admin ADMIN 
VS Wing & Tac t i ca l  Support C t r  
BEQ BACHQ 
458 E1-E4 104 E5-E6 
Personnel Support RECFC 
Supply\Storage STORA 
Horizontal HOR I Z 
Hangar Space Hod AIROP 
Elect ron ic  Shop Mod MINT 

New MilCon - - - - - - - - - -  
10,000 

Rehab MiLCon ------------  
0 

Tota l  Cost(tK) 
- - - - - - - - - - * - - -  

0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 71.70% Civ Ear l y  R e t i r e  Pay Factor: 9.00% 
Percent En l i s ted  Married: 60.10% PriorityPLacementService: 60.00% 
En l i s ted  Housing MiLCon: 98.00% PPS Actions Invo lv ing  PCS: 50.00% 
Of f i ce r  Salary($/Year>: 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQwithOependents($): 7,925.00 C iv i l i anNeuHi reCos t (S) :  0.00 
En l i s ted  Salary($/Year): 33,178.00 Net Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs(S): 22,385.00 
Unemployment ELigibi l i ty(Ueeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary(S/Year): 50,827.00 Max Home Purch Reimkrrs(S): 11,191.00 
C i v i  1 i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% HAP Home Value Reimkrrse Rate: 22.90% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Honk? Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. Neu MiLCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
WilCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
MiLCon S i t e  Preparat ion Rate: 
 isc count Rate f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i  l i e n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
Mi 1 L igh t  Vehicle(S/Mi le): 0.31 
Heavy/Spec Vehicle(S/Mi Le) : 3.38 
POV Reimbursement(VMi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



lNWT DATA REPORT (COBRA -6.08) - Page 6 
Data As Of 07:55 06/18/1995, Report Created 07:55 06/18/1995 

Department : MAW 
Option Package : EAST COAST AIR 
Scenario F i Le : C:\COBRA95\NAVY\DBCRC\EASTAIRZ. CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950nonSFf 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (SY) 
Uater f ront  (LF) 
A i r  Operations (SF) 
Operational (SF)  
Adminis t ra t ive (SF) 
School Bui ld ings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Family Quarters (EA) 
Covered Storage (SF) 
Din ing F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
A m n i t i o n  Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( 1 

Category UM -- - - - - - -  - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 1 
Opt ionalCategoryD ( 
Optional Category E ( 
Optional Category F ( 
Optional Category G ( 
Optionel Category H ( ) 
Optional Category I ( 
Optional Category J ( 
Optional Category K -( ) 
Opt iona lCa tegoryL  ( 
Optional Category M ( 
Optional Category N ( ) 
Optional Category 0 ( 
Optional Category P ( ) 
Optional Category Q ( ) 
Optionel Category R ( ) 



Document Separator 



COBRA REALICNHENT SWHkRY (COBRA vf.08) - Page 1/2 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department :: NAVY 

Ui 
Option Packqge 6 F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fc t rs  fi Le : C:\COBRA95\NAVY\N950H.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : Imnediate 

NPV in  ZOIS(SK): -494.763 

. . ." 
Net Costs (93 Constant Do l la rs  

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
UilCon -203,703 -67,482 -41,462 4,338 4,338 0 
Person 0 -6,301 -14,019 -14,019 -14,019 -14,019 
Overhd 165 -802 -575 - 488 -401 -401 
Moving 0 1,872 0 0 0 0 
n i s s i o  0 0 0 0 0 0 
Other 1,200 150 70 177 0 0 

TOTAL -202,339 -72,564 -55,987 -9,992 -10,082 -14,420 

1996 1997 - - - -  - - - -  1998 - - - -  1999 - - - -  2000 - - - -  2001 - - - -  
POSITIONS ELIMINATED 

O f f  0 9 0 0 0 0 
En1 0 70 0 0 0 0 
Civ 0 216 0 0 0 0 
TOT 0 295 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 

0 0 0 0 0 0 

Sunnary: - - - - - - - -  
Move tuo  Navy F-18 squadrons fm Cherry Point  t o  Beaufort 
Uove e igh t  Navy F-18 squadrons, an FRS, and the AIND fm Cherry Point t o  Oceana 
Move two reserve squadrons fm Beaufort t o  At lanta 

SCEN 103 

Tota l  - - - - -  
-303,971 
-62,379 
-2,503 
1,872 

0 
1,597 

Tota l  - - - - -  

Beyond - - - - - - 
0 

-14,019 
-401 

0 
0 
0 



COBRA REALIGNMENT S W R Y  (COBRA ~5.08) - Page 2/2 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department :NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  Le : C:\COBRA95\NAW\DONE\Fl8ATL .CBR 

w Std Fctrs F i  Le : C:\COBRA95\NAVY\N95CM. SFF 

Costs (SKI Constant Dol lars 
1996 1997 1998 ----  - - - -  - - - -  

n i  icon 11,018 4,338 4,338 
person 0 122 0 
Overhd 165 1,303 1,530 
noving 0 1,872 0 
Uissio 0 0 0 
Other 1,200 150 70 

TOTAL 12,383 8,385 5,938 6,133 6,043 1,705 

Savings (SK) Constant Dol lars 
1996 1997 ---- - - - -  

M i  lcon 214,RZ 71,820 
Person 0 7,023 
Overhd 0 2,106 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 214,722 80,949 61,925 16,125 16,125 16,125 

Total ----- 

Total - - -  - - 
332,342 
63,100 
10,529 

0 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

14,019 
2,106 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario Fi Le : C:\COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fctrs Fi Le : C:\COBRA95\NAVY\N950M.SFF 

Year ---- 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-199,612,626 
-69,670,267 
-52,315,582 
-9,087,246 
-8,923,371 
-12,421,260 
-12,088,818 
-11,765,273 
-11,450,387 
-11,143,929 
-10,845,673 
-10,555,399 
-10,272,895 
-9,997,951 
-9,730,366 
-9,469,943 
-9,216,489 
-8,969,819 
-8,729,751 
-8,496,108 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 

'V 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

(ALL values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informat ion  Management A c c m t  
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program P Laming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 1,150,000 
One-Time Unique Costs 447,000 

Total - Other 1,597,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totel One-Tim Costs 32,849,554 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 289,542,000 
Fami l y  Housing Cost Avoidances 42,800,000 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 332,342,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - -  
Total Net One-Time Costs -299,492,446 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950H.SFF 

Base: HCAS BEAUFORT, SC 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Accovlt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Wen Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Hi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

w Total - Moving 
- 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Hoving Savings 
Env i romn ta l  Mi t igat ion Savings 
One-Time Unique Savings 

Cost - - - -  Sub-Total - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 397,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : c: \COBRA~~\NAVY\DONE\F~~ATL .CBR 
Std ~ c t r s  F i l e  : c:\cOBRA~~\NAW\N~SW.SFF 

Base: MCAS CHERRY POINT, NC 
( A l l  values in Dol lars)  

Category - - ------  
Construction 

M i l i t a r y  Construction 
Femi l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Perswnel  
, C i v i l i a n  RIF 

C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  1 ian  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

tllr Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,882,009 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 289,542,000 
Family Housing Cost Avoidances 42,800,000 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 -------------------------------------------------------.---------------------- 

Total One-Time Savings 332,342,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -329,459,991 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 

rrrv Std Fct rs  F i l e  : C:\COBRA95\NAW\N950M.SFF 

- 
Base: NAS OCEANA, VA 
( A l l  values i n  Dol lars)  

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
. C i v i l i a n  RIF 

C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 

Cost - - - -  Sub-Total - - - - - - - - -  

HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 1,100,000 
One-Time Unique Costs 100,000 

Tota l  - Other 1,200,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 29,570,545 
- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i  1 i t a r y  Construct i o n  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 29,570,545 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 5/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
s;enario F i  1; : C:\COBRA95\NAW\DONE\FlMTL.CBR 

w Std Fct rs  F i  l e  : C:\COBRA95\WAW\N950n.SFF 
-. 

Base: NAS ATLANTA, W 
( A l l  values i n  Dol lars)  

Category 
- - - - - * * -  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construction 
I n f o r m t i o n  Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i  l i a n  RI F 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenploynent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Y Total - Moving 

Other 

Cost - - - -  Sub-Total - - - - - - - - -  

HAP / RSE 0 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
Ont-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 - - . - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCT1 ON ASSETS (COBRA v5.08) - Page 1/5 
Data As O f  17:53 12/12/1994, Report Creeted 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAVY\N950n.SFF 

A l l  Costs in SK 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
--.---*-- 

nus  BEAUFORT 
MCAS CHERRY POINT 
NAS OCEANA 
NAS ATLANTA ------------------  
Totals: 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\OONE\F18ATL.CBR 
Std Fctrs FiLe : C : \ C O B R A ~ ~ \ N A V Y \ N ~ ~ O ! ~ S F F  

Milcon f o r  Base: MCAS CHERRY POINT, NC 

A l l  Costs i n  SK 
M i  lCon Using Rehab New N en Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - * - * - * -  - - - - - * - - - -  - * - - -  - - - - - *  - - - - -  - - - - -  

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 332,342 
- - * - - - * - - - - - * - * - - * - * - - - - - - - - - - - - - - - * - - * -  

TOTAL : -332,342 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\FlEATL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

M i  lCon f o r  Base: WAS OCEANA, VA 

A l l  Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
AIR MAINTENANCE AIROP 
SIMlLATOR SCHLB 
NMTRA SCHLB . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* Milcon Cost* Cost* - - - - -  - - - - -  - - - - - - - - - -  - - -  - - -  

0 0 57,717 10,592 10,592 
0 0 83,308 13,534 13,534 
0 0 26,131 4,245 4,245 . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 28,370 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 28,370 

* A l l  Milcon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAVY\DWE\FlBATL .CBR 

' U P  
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

PERSONNEL SUMMARY FOR: UCAS BEAUFORT, SC 

BASE POPULATION ( FY 1996) : 
Officers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

357 3,011 0 390 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  ---- - - - -  - - - - -  

Off icers - 6 0 0 0 0 0 -6 
En1 is ted  - 70 0 0 0 0 0 - 70 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 0 0 0 0 0 0 
TOTAL - 76 0 0 0 0 0 - 76 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civi l ians - - 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DWE\F18ATLLCBR 

'W 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Rate 1996 1997 1998 1999 2000 ZOO1 Tota l  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  Lien Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retircrnent 10.00% 
Regular Ret i  rcrnent 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving. 
C i v i  l i e n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2 0 0 0 0  22 
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 0  21 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i  1 ians Not U i  11 ing  t o  Move (Voluntary RI Fs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 >  - Page 2/5 
Data As Of 17:53 12/12/1994, Report Created ll:24 03/08/1995 

Department :MAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C: \COBRA95\NAVY\DONE\F18ATL .CBR 

W v  
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MCAS BEAUFORT, SC Rate 1996 1997 1998 1999 2000 2001 Total - - --  
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians  Avai lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi l iens Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i e n  Turnover, and Civ i l ians  Not 

lYlg' 
Wil l ing t o  Move are not applicable f o r  moves under f i f t y  miles. - 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : Fl8 RSVS TO ATLANTA 
Scenario F i  l e  : C: \COBRA95\NAW\DONE\F18ATL .CBR 

w Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MCAS CHERRY POINT, NC Rate 1996 1997 1998 1999 2000 2001 Total - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Early Ret i r e n t *  10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i  Liens Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN R I F S  0 2 1  0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civ i  l i e n  Turnover, and Civ i  l iens  Not 

qmv U i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 
- 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 

'w" Std Fc t rs  F i l e  : C:\COBRA95\NAW\N950H.SFF 

Base: NAS OCEANA, VA Rate 1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5 .OO% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving tRIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  l i ens  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILlAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

'W' M i l l i n g  t o  Wove are no t  appl icable f o r  moves under f i f t y  miles. - 
# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  

o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\NAW\N950n.SFF 

Base: MAS ATLANTA, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  1 ians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i  Lien Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements. C i v i  l i e n  Turnover. and C i v i  l i ens  Not 

1 Y  
M i l l i n g  t o  Move are not  appl icable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  - .- -.- 

o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F18ATL. CBR 

qur Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

ONE-TIME COSTS 1996 1997 1998 1 999 2000 2001 Total - - - -  - - - - -  -- - - - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O M  
C I V  SALARY 
Civ RIF 
Civ Retire 

CIV UOVING 
Per Diem 
POV Ui les 

. Home Purch 
HHG 
Uisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
Neu Hire 
1-Time Uove 

MIL PERSONNEL 
MIL UOVING 

Per Diem 
POV Miles 
HHG 
Uisc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAl L REPORT (COBRA v5.08) - Page 2/15 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  Le : C:\COBRA95\NAVY\DONE\F18ATL,CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95OM.SFF 

RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Total - - ---  
0 

Beyond - - - - - -  
0 

-----($K)-----  
F M  HWSE OPS 
w 

R P l U  
BOS 
Unique Operat 
Civ Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 12,383 8,385 5,938 6,133 6,043 1 ,705 

ONE-TIME SAVES -----  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

Total - - - - -  

OTHER W L a d  sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(fK)----- 
FAH HWSE OPS 
o&n 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 214,722 80,949 61 ,925 16,125 16,125 16,'125 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  
Std Fct rs  F i l e  

ONE-TIME NET Tota l  - - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 

o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-- - - - ($K)- - - - -  
FAM HOUSE OPS 
o8m 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

n i l  Salary 0 -1,507 -3,013 -3,013 -3,013 -3,013 my o;;;;e AL Lon 

Procurement 
Mission 0 0 0 0 0 0 
n i s c  Recur 0 - 784 - 784 - 784 - 784 -784 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -7,949 -14,595 -14,507 -14,420 -14,420 

TOTAL NET COST -202,339 -72,564 -55,987 -9,992 -10,082 -14,420 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 17:53 12/12/1994, Report Created ll:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME COSTS 1996 1997 1998 
-----(N)----- - - - -  - - --  - - - -  
CONSTRUCTION 
MlLCON 0 0 0 
Fern Housing 0 0 0 
Lend Purch 0 0 0 
ogn 

CIV SALARY 
Civ RIFs 0 0 0 
Civ R e t i r e  0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight  0 0 0 
Vehicles 0 0 0 
D r i v i n g  0 0 0 

Unenp 1 oyment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdown 0 0 0 
Neu Hires 0 0 0 
1-Time Move 0 0 0 

Tota l  - - - --  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FlSATL.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MCAS BEAUFORT, SC 
RECURRINGCOSTS 1996 ----- (SKI----- - - - -  
FAM HWSE OPS 0 
w 
RPClA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 150 70 1?7 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - --  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 
om 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER - 

Land Sales 
Envirormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
* - - - -  (SK)----- 
FAM HWSE OPS 
om 

R M  
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  6/1!5 
D a t a  A s  O f  17:53 12/12/1994, R e p o r t  C r e a t e d  l l:24 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t  ion P a c k a g e  : F18 RSVS TO ATLANTA 
S - c e n a r  i o  F i  l e  : C: \COBRA95\NAVY\DONE\F18ATL .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME NET 1996 - - - -  
CONSTRUCTION 

MILCON 0 
Fam H o u s i n g  0 

w 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i  r o w n e n t a l  0 
I n f o  M a n a g e  0 
1 - T i m e  O t h e r  0 
L e n d  0 

TOTAL ONE-TIME 0 

T o t a l  ---.- 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 

RPCU 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  (.Y H o u s e  4 1 1 0 ~  
OTHER 

P r o c u r e m e n t  
M i s s i o n  
W i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

397 

B e y o n d  - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 TOTAL NET COST 0 150 70 177 0 



APPROPRIATIONS DETAIL REPORT (COBRA 35.08) - Page 7/15 
Date As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  Le : C:\COBRA95\NAW\OONE\F18ATL .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TlME COSTS 1996 
-----(%)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fem Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV n i l e s  0 
Home Purch 0 
HHG 0 
~ i s c  0 
Hwse Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Pecking 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenp 1 oyment 0 
OTHER 
Program Plan 165 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 8/15 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FIWL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950M.SFF 

Base: MCAS CHERRY 
RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE OPS 
oBn 
RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 1 ou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

TOTAL COSTS 165 2.717 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ;ZOO1 - - - - -  (SK)----- - - - -  - ---  - - - -  - - - -  - - - -  .,. - - - 
CONSTRUCTION 

MILCON 214,722 71,820 3,000 0 0 0 
Fan Housing 0 0 42,800 0 0 0 

oBn 
1 -T i  me Move 0 0 0 0 0 0 

Tota l  - - - - -  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi romenta l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TlME 214,722 71,820 45,800 0 0 0 

RECURRINGSAVES 
-----(%)----- 

FAM HOUSE OPS 
08sl 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond Tota l  - - - - - 
0 

TOTAL SAVINGS 214,722 78,985 59,961 14,161 14,161 14,161 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/15 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department :YAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  Le : C:\COBRA95\NAW\DONE\Fl8ATL.CBR 

w Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 
-. 

Base: MCAS CHERRY POINT, NC 
ONE-TIME NET 1996 
-----(%)----- - - - -  
CONSTRUCTION 
MI LCON -214,722 
Fern Housing 0 

w 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 165 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rwmenta l  0 
I n f o  Manage 0 
1 -T ime  Other 0 
Land 0 

TOTAL ONE-TIME -214,557 

To ta l  - - - - -  

RECURRING NET ----- (SK)----- 
FAN HOUSE OPS 
o8n 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHANPUS 
M I L  PERSONNEL 

c l Y  ;::s::;;:w 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

0 
- 709 

0 
0 

-49,404 
0 

-13,561 
-136 

0 
0 
0 
0 

-63,809 

-393,269 

Beyond - - - - - -  
0 

TOTAL NET COST -214,557 -76,268 -59,961 -14,161 -14,161 -14,161 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Departnmt : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  Le : C:\COBRA95\NAVY\OONE\F18ATL.CBR 

'CJY Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OM.SFF 

Base: WAS OCEANA, 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 
nILcm 
Fam Housing 
Land Purch 

O&H 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV WING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 11/15 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N950n.SFF 

Base: WAS OCEANA, VA 
RECURRINGCOSTS 
-----(%)----- 

1996 ----  
FAH HOUSE OPS 0 
om 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAnPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----.. - - - - - -  
0 0 

TOTAL COSTS 12,218 5,518 5,868 5,956 6,043 1,705 37,309 1,705 

Total - - - - -  ONE-TIME SAVES --- - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

OgW 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving Q I I ~  OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES --- - -  (SKI-- - - -  
FAH HOUSE OPS 
OBH 
RPM 
BOS 
Unique Operat 
Civ Salery 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond -----  - - e m - -  

0 0 

TOTAL SAVINGS 0 1,964 1,964 1,964 1,964 1,964 



APPROPRIATIONS DETAl L REPORT (COBRA ~5.08)  - Page 12/15 
Data As O f  17:53 12/12/1594, Report Created 11:24 03/081'1995 

Department : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 
Std Fctrs F i Le : C:\COBRA95\NAW\N950M. SFF 

Base: WAS OCEANA, VA 
ONE-TIUE NET 1996 1997 
-----(U()----- - - - *  

1998 1999 ----  ---- - - - -  2000 - - - -  2001 - - - -  
CONSTRUCTION 
UI LCON 11,018 4,338 4,338 4,338 4,338 0 
Fem Housing 0 0 0 0 0 0 

Ogn 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Uoving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

UIL PERSONNEL 
n i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi rormental 1,100 0 0 0 0 0 
l n f  o Uanage 0 0 0 0 0 0 
1-Time Other 100 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIUE 12,218 4,338 4,338 4,338 4,338 0 

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
Ogn 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 
House A1 10. 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 12,218 3,554 3,904 3,992 4,079 - 259 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/15 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  Le : C:\COBRA95\NAW\DONE\F18ATL 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95W,SFF 

. CBR 

Base: WAS ATLANTA, GA 
ONE-TIME COSTS 
-----(N)-*--- 

1996 - - - -  
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RlFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
n isc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rwmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIHE 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 14/'15 
Data As Of 17:53 12/12/1994, Report Created l l :24 03/08,'1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRAPS\NAW\DONE\F18ATL.CBR 

wrur Std Fct rs  F i  l e  : C:\COBRA95\NAW\N95OM.SFF 

Bast: #AS ATLANTA, 
RECURRINGCOSTS 
-----(N)----- 
FAM HOUSE OPS 
OBEl 
RPMA 
00s 
Unique Operet 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House At Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  .---*- 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCT ION 
M I  LCON 
Fern Housing 

o8n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 

Tota l  - - - - -  

Land Sales 0 0 0 0 0 0 
E n v i r o m n t e l  0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----($K)-----  

F M  HWSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procuretnmt 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/15 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Depertmemt : NAVY 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C: \COBRA95\NAVY\DONE\F18ATL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95W.SFF 

Base: MAS ATLANTA, GA 
ONE-TIME NET 1996 
* - - - -  (SK)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fern Housing 0 
om 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
oBW 

RPNA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond - - - - -  -----.. 
0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
U n i q w  Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
D a t a  As O f  17:53 12/12/1994, R e p o r t  C r e a t e d  11:24 03/08/1995 

D e p e r t n w t  : MAW 
O p t i o n  Package : F18 RSVS TO ATLANTA 
S c e n a r i o  F i  l e  : C:\COBRA95\NAVY\DONE\F18ATL.CBR 

JIrYv' S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950H.SFF 

P e r s o n n e l  SF 
Base Change %Change - - - -  Change %Change Chg/Per - - ----  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MCAS BEAUFORT 0 O X  0 OX 0 
MCAS CHERRY POINT -295 -2% 0 0% 0 
WAS OCEANA 0 OX 167,156 6% 0 
NAS ATLANTA 0 0% 0 0% 0 

Base - - - -  
MCAS BEAUFORT 
MCAS CHERRY POINT 
WAS OCEANA 
NAS ATLANTA 

Base - - - -  
MCAS BEAUFORT 
MCAS CHERRY POINT 
NAS OCEANA 
NAS ATLANTA 

RPMA(S) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 ox 0 0 OX 0 
0 OX 0 -141,858 -1% 481 

525,107 O X  0 
OX 0 

- - - - - -  - - - - - - -  - - - - - - -  
0 ox 0 

-141,858 -1% 481 
2% 525,107 0 

0 ox 0 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\Fl8ATL.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond ---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
R P M  Change 0 0 350 438 525 525 1,838 525 
BOS Change 0 -142 -142 -142 -142 -142 -709 -142 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -142 208 296 383 383 1,129 383 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
icener io  F i  1; : C:\COBRA95\NAVY\DONE\F18ATL.CBR 

Ql 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950H.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: 
-*..----- - - d m - - - - -  

MCAS BEAUFORT, SC Real igrment 
UCAS CHERRY POINT, NC Rea 1 i gnment 
NAS OCEANA, VA Real igrment 
NAS ATLANTA, GA Rea 1 i grment 

Sunnary: - - - -----  
Move two Navy F-18 squadrons fm Cherry Point t o  Beaufort 
Move e igh t  Navy F-18 squadrons, an FRS, and the AIND fm Cherry Point  t o  Oceana 
Move two reserve squadrons fm Beaufort t o  At lanta 

SCEN 103 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
MCAS BEAUFORT, SC MCAS CHERRY POINT, NC 
MCAS CHERRY POINT, NC NAS OCEANA, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

Name: MCAS CHERRY POINT, NC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avail: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
C m i c a t i o n s  (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (bK/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
336 mi 
190 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
C o m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department :NAW 
Option Package : F18 RSVS TO ATLANTA 
scenario ~ i l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORWTION 

Name: NAS OCEANA, VA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avei 1: 
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Neme: NAS ATLANTA, GA 

Tota l  O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): l(r(o( Freight Cost (S/Ton/Mile): 

RPW Won-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
U n i q w  A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time U n i q w  Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDobm(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
100 70 1T I  0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

50 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAVY 
Opt ion Package : F18 RSVS TO ATLANTA 
Scenario F i  l e  : C:\COBRA95\NAVY\DONE\F18ATI..CBR 
Std Fct rs  F i l e  : C:\COBRA9S\NAVY\N950nonSFF 

INPUT SCREEN FIVE - DYNAUIC BASE INFORMATION 

Name: UCAS CHERRY POINT, NC 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (OK): 0 0 0 0 0 
1-Time Uoving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Yon-MiLCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Uiss ion Save (SKI: 0 0 0 0 0 
Uisc Recurring Cost(SK): 0 0 0 0 0 
Uisc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): OX OX OX OX OX 
Shutdoun Schedule (XI: OX OX OX OX OX 
UilCon Cost Avoi&(SK): 214,722 71,820 3,000 0 0 
Fam Housing Avoi&(SK): 0 0 42,800 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAUWS In-Patients/Yr: 0 0 0 0 0 
CHAUPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: NAS OCEANA, VA 
1996 1997 1998 1999 2000 - - - -  - - - -  * - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 100 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Uoving Cost (SK): 0 0 0 0 0 
1-Time Uoving Save (SK): 0 0 0 0 0 
Env Non-Mi LCon Reqd(SK): 1,100 0 0 0 0 'm' A c t i v  Hiss ion Cost (SK): 0 0 0 0 0 
A c t i v  Uiss ion Save (SK): 0 0 0 0 0 
Hisc Recurring CostCSK): 0 1,180 1,180 1,180 1,180 
Uisc Recurring Save(SK): 0 1,964 1,964 1,964 1,964 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(X) : OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
n i t c o n  Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing AvoidncCSK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAUPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDoun: 

Name: NAS ATLANTA, GA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Uoving Save (SK): 0 
Env Non-UilCon Reqd(SK): 0 
A c t i v  Uiss ion Cost (SK): 0 
A c t i v  Uiss ion Save (SK): 0 
Uisc Recurring Cost(SK): 0 
Hisc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X): OX 
UilCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK) : 0 
CHAHPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department :MAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FIaATl..CBR 

y Std Fctrs  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORUATION 

Name: MCAS BEAUFORT, SC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi 1 i tary: 
Caretakers - C iv i l i an :  

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS CHERRY POINT, NC 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Of f  Force Struc Change: 2 1 0 0 0 0 0 
En1 Force Struc Change: 210 0 0 0 0 0 
Civ Force Struc Change: 22 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 -9 0 0 0 0 
En1 Scenario Change: 0 - 70 0 0 0 0 
Civ Scenario Change: 0 -216 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 ChangeCNo Sal Save): 0 0 0 0 0 0 'mv CivChange(NoSa1 Save): 0 0 0 0 0 0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

Name: WAS OCEANA, VA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l ien:  

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WAS OCEANA, VA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
AIR MAINTENANCE A 1 ROP 57,717 0 0 
SIMULATOR SCHLB 83,308 0 0 
NAMTRA SCHLB 26,131 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  17:53 12/12/1994, Report Created 11:24 03/08/1995 

Department : NAW 
Option Package : F18 RSVS TO ATLANTA 
Scenario F i l e  : C:\COBRA95\NAW\DONE\F18ATL.CBR 

(lbfl 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N950nonSFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing Milcon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ with Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ wi th Dependents($): 5,251.00 
Avg Unenploy Cost($/Week): 174.00 
Unemployment ELigibil ity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C iv i  l i e n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
Civ i  l i e n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY M , N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost (WSF): 1.25 
Avg Bachelor Querters(SF): 294.00 
Avg Family Quarters(SF): 1-00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reinburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeoming Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  l C o n  Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i l c o n  SIOH Rate: 
n i l con  Contingency Plan Rate: 
n i l con  S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI : 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/MiLe): 3.38 
POV Reimkrrsement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM S/UM ----- - - -  - - - - - -  - - - - - - - -  - - - - - -  
Horizontal (SY) 61 Optional Category A ( ) 0 
Uaterf ront  (LF) 10,350 Optional Category B ( ) 0 
A i r  Operations (SF) 122 Optional Category C ( ) 0 
Operational (SF) 111 Optional Category D ( ) 0 
A h i n i s t r a t i v e  (SF) 123 Opt ionalCategoryE ( ) 0 
School Bui ldings (SF) 108 Optional Category F ( ) 0 
Maintenance Shops (SF) 102 Optional Category G ( ) 0 
Bachelor Quarters (SF) 96 Optional Category H ( ) 0 
Fami Ly Quarters (EA) 78,750 Optional Category I ( ) 0 
Covered Storage (SF) 94 Optional Category J ( ) 0 
Dining F a c i l i t i e s  (SF) 165 Optional Category K ( ) 0 
Recreation F a c i l i t i e s  (SF) 120 Optional Category L ( ) 0 
Comnunications Fac i l  (SF) 165 Optional Category M ( ) 0 
Shipyard Maintenance (SF) 129 Optional Category N ( ) 0 
RDT 8 E F a c i l i t i e s  (SF) 160 Optional Category 0 ( ) 0 
POL Storage (BL) 12 Optional Category P ( ) 0 
Annunition Storage (SF) 160 Optional Category Q ( ) 0 
Medical F a c i l i t i e s  (SF) 168 Optional Category R ( ) 0 
Enviromiental ( ) 0 





COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/'1995 

Department 
: lNAW Option Packagb : LANTFLT S-3s 

Scenario F i  Le : C:\COBRA95\NAW\DONE\S3JAX.CBR 
Std Fc t rs  F i l e  : C;\CWII*95\NAW\N95DI.SFF . . 
Sta r t ing  Year : 1996 
Final  Year : 2001 
R O I  Year : Never 

Net Costs (SK) Constant 
1996 - - - -  

M i  lCon 2,334 
Person 0 
Overhd 7 
novi ng 0 
Missio 0 
Other 450 

Do1 l a r s  
1997 - - - -  

4,942 
0 
6 
0 
0 

59 

2001 Tota l  - - - -  - - - - -  
0 22,103 

-180 - 180 
3,331 12,922 

29 
0 

-5,954 

TOTAL 2,791 

1 996 --.- 
POSITIONS ELIMINATED 

Of f  0 
En1 0 
Civ 0 
TOT 0 

2000 2001 Tota l  - - - -  --,..- - - - - -  

POSlTIoNS REALIGNED 
O f f  0 
En1 0 
Stu 0 

Move the S-3 8 ES-3s f m  Oceana t o  Jax 

SCENARIO 103 



COBRA REALlGNUENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/'1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario Fi l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Costs (SKI Constant Dollars 
1996 1997 1998 - - - -  - - - -  - - - -  

m i  [con 12,554 4,942 4,942 
Person 0 0 0 
Overhd 7 6 3,036 
moving 0 o o 
missio 0 0 0 
Other 450 59 0 

TOTAL 13,011 5,007 7,978 

Savings (SK) Constant 
1 996 --.- 

M i  l C o n  10,220 
Person 0 
Overhd 0 
novi ng 0 
Wissio 0 
Other 0 

TOTAL 10,220 0 0 

Total -----  

Total - - * - - 
10,220 

21 1 
18 
0 
0 

5,954 

Beyond - - - - - -  
0 
0 

3,347 
0 
0 
0 

Beyond - - - - - -  



NET PRESENT VALUES REPORT (COBRA v5.08) 
D a t a  As O f  11:17 12/09/1994, Report  Created  18:27 03/08/1995 

Department : NAW 
Opt ion  Package : LANTFLT S-3s 
Scenario F i 1 c : C: \COBRA95\NAW\DONE\S3JAX. CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Year - - - - 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost(S) 
- * - - - - - - - - - - - - - -  

2,753,543 
4,807,361 
7,455,075 
8,161,879 
7,338,730 

-2,389,603 
2,445,195 
2,379,752 
2,316,060 
2,254,073 
2,193,745 
2,135,032 
2,077,890 
2,022,277 
1,968,153 
1,915,478 
1,864,212 
1,814,318 
1,765,760 
1,718,501 



TOTAL CUE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s - - -- 

scenario F i  1; : C:\COBRA%\NAW\DONE\S3JM.CBR 

'W , Std Fctrs F i l e  : C:\COBRA%\NAW\N95W.SFF 
- 

( A l l  values i n  Dollars) 

Category - -------  Cost Sub-Total - - - -  - - - - - - - - -  
Construction 

M i l i t a r y  Construction 32,323,058 
Femi Ly Housing Construction 0 
I n fo rmt ion  Management Account 0 
Land Purchases 0 

Total - Construction 32,323,058 

Persomel 
C i v i l i an  RIF 19,822 
C iv i l i an  Early Retirclnent 0 
C i v i l i an  New Hires 0 
Eliminated M i  l i t a r y  PCS 8,418 
Unemployment 3,132 

Total - Personnel 31,372 

Overhead 
Program Planning Support 24,807 
Mothball / Shutdown 0 

Total - Overhead 24,807 

Moving 
C iv i l i an  Moving 0 
C iv i l i an  PPS 28,800 
M i l i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving 28,800 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 150,000 
One-Time Unique Costs 1,199,000 

Total - Other 1,349,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 33,757,037 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 10,220,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormntal Mi t igat ion Savings 0 
One-Time Uniqw Savings 5,954,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Om-Time Savings 16,174,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 17,583,037 



ONE-TIME COST REPORT (COBRA 6.08) - Page 2/3 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

D e p r t n m t  : NAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRAPS\NAW\DONE\S3JAX.CBR 

'Crr 
Std Fctrs F i l e  : C:\COBRAPS\NAW\N950n.SFF 

Base: NAS OCEANA. VA 
C A L I  values i n  ~ o l l a r s )  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fmi Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s m l  
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Persomel 

Overhead 
Program Planning Support 
Hothball / Shutdom 

Total - Overhead 

Moving 
Civ i  1 ian  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - . - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 84,979 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 10,220,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environental Mi t igat ion Savings 0 
One-Time Unique Savings 5,954,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tine Savings 16,174,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -16,089,020 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 

u Std Fctrs F i l e  : C:\COBRA95\NAW\N950H.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

Hi L i ta ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  1 i tary PCS 
Unmployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost - - - -  Sub-Total -----..--- 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs ~ , f l  Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mi t iga t ion  Costs 150,000 
One-Time Unique Costs 1,199,000 

Total - Other 1,349,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 33,672,058 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 33,672,058 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As O f  11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\S3JAXAXCBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950M.SFF 

A l l  Costs i n  tK 
Total I MA Land Cost Total 

Base  erne Mi lCon Cost Purch Avoid Cost 
*------- -  - - - - - -  - - - -  - - - - -  ----- - ----  
WAS OCEANA 0 0 0 -10,220 -10,220 
NAS JACKSONVILLE 32,323 0 0 0 32,323 
- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 32,323 0 0 -10,220 22,103 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/3 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT 9 3 s  
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 

W Std Fctrs F i l e  : C:\C~RA95\NAVY\N95On.SFF 

Milcon fo r  Base: WAS OCEANA, VA 

A l l  Costs i n  SK 
M i  lCon Using Rehab Neu New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  ----- - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 10,220 ---------.--------.--------------------- 

TOTAL: -10,220 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CWSTRUCTlON ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DWE\S3JAX.CBR 

'W Std Fctrs F i l e  : C:\COBRA95\NAW\N95W.SFF 

HilCon f o r  Base: WAS JACKSONVILLE, FL 

A l l  Costs i n  SK 
~i [con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
-----------a- -----  - - - - - - - - -  - - - - - - -  - - - - -  - - - - -  
Engine Haint Shop MINT 0 0 10,000 1,518 1,518 
S-3 ENG 
Adni n ADMIN 0 0 8,000 1,464 1,464 
VS Uing 8 Tactical Support C t r  
BEP BACHP 0 0 179,500 25,639 25,639 
458 El-E4 104 E5-E6 
Personnel Support RECFC 0 0 1,400 250 250 
Suppl y\Storage STORA 0 0 23,600 3,301 3,301 
Horizontal HORIZ 0 0 200 18 18 
Hangar Space nod AIROP 650 88 0 0 88 
Electronic Shop Mod MAIN1 400 45 0 0 45 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 32,323 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - -  

TOTAL : 32,323 

ALL Milcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA ~5.08) 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i  Le : C:\COBRA95\NAW\DONE\S3JAX.CBR 

QliP 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95OM.SFF 

PERSONNEL S W R Y  FOR: WAS OCEANA, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

880 6,569 198 454 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - * -  - - - -  - * - -  - - - -  - - - - -  

Off icers - 77 0 0 0 0 0 -77 
En1 is ted  -610 0 0 0 0 0 -610 
Students -91 0 0 0 0 0 -91 
Civ i l ians  -40 0 0 0 0 0 -40 
TOTAL -818 0 0 0 0 0 -818 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i  l iens 
---------a - - - - - - - - - -  - - - - - - - - - -  - - m e - - - - - -  

803 5,959 107 414 

SCENARIO POSlTION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  ---- - ---  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 -6 - 6 
Civi  1 ians 0 0 0 0 0 -4 -4 
TOTAL 0 0 0 0 0 -10 -10 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l iens 

mv - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
803 5,953 107 410 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers En1 is ted  Students Civi l ians - - - - - - - - - -  ---------- - - - - - - - - - -  - - - - - - - - - -  

1,163 5,675 696 2,192 

BASE POPULATION (After BRAC Action) : 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,163 5,675 696 2,192 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N950n.SFF 

Rate 
* - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l ians Moving (the reminder) 
Civi l i e n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

4 
0 
0 
1 
0 
2 
1 
0 
1 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
Neu Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 2 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 

-1' Mi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage of Civ i  l ians Not Ui l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 2/3 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : MAW 
Option Package : LANTFLT S-3s 
Scenario F i  Le : C:\COBRA95\NAW\DONE\S3JAX.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95OM.SFF 

Base: NAS OCEANA, VA Rate 1996 1997 - - - -  ---- ----  
CIVILIAN POSITIONS REALIGNING WT 0 0 

Ear ly  Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
Civ i  1 i an  Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 
Civ i l i ans  Moving ( the remainder) 0 0 
C i v i l i a n  Posi t ions Avai lab le 0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 2 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL lHPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department :MAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95OU.SFF 

Base: NAS JACKSONVILLE, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Hoving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the reminder )  
C i v i l i a n  Posi t ions Avai tab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i a n  Turnover 15.00% 
C ivsNotHov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Hove 
C i v i l i a n s  Hoving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i  Lian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

'YI Ui  l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 1/9 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
~cene r io  F i  le : C:\COBRA95\NAW\DONE\S3JAX.CBR 

w Std Fctrs F i  l e  : C:\COBRA95\NAW\N95On.SFF 

ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTIOW 
MILCOW 
Fam Housing 
Land Purch 
oBn 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV W I N G  
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1 - T i m  Move 

MIL PERSONNEL 

2001 Total - - - -  - - - - -  

MIL W I N G  
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manege 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR - -  .-.- 

Wl# 
Std ~ c t r s  F i  i e  : c: \cOBRA~\NAW\N~~&~.SFF 

-,- 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 To ta l  Beyond - - - - -  - - - - - -  

0 0 FAM HWSE OPS 
Ogn 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
--- - - ($K)--- - -  
CONSTRUCTION 

MI LCOW 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 

Tota l  - - - --  

OTHER 
'YI) IS' Lend Sales 

Envi r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
--- - - ($K)--- - -  
FAM HWSE OPS 
om 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 10,220 0 0 0 0 6,183 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 16-08> - Page ! ; /9  
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department :MAW 
Option Package : LANTFLT S-3s 
scenario F i  1; : C:\COBRA95\NAW\DONE\S3JAX.CBR 

W W 1  Std Fct rs  F i  l e  : C:\COBRA95\NAW\N950n.SFF 
- - 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota l  - - - - -  -----($K)----- 
CONSTRUCT1 ON 
MILCON 
Fam Housing 

Ogn 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -- - - -  (SK)----- 
FAn HOUSE WS 
Ogn 
RPCU 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Hwse ~ l l o w  
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
n i s c  Recur 0 0 2,400 2,400 2,400 2,400 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 3,032 3,189 3,347 3,118 

TOTAL NET COST 2,791 5,007 7,978 8,975 8,292 -2,774 



APPROPRIATIONS DETAIL REPORT (CDBRA v5.08) - Page 4/9 
Dete As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95CM.SFF 

Base: WAS OCEANA, 
ONE-TIME COSTS -- - - -  (M) ----- 
CONSTRUCTION 
nILcw 
Fern Housing 
Land Purch 

OM 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H a t  
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -T im  Move 

MIL FERSONNEL WY MIL W I N G  
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
l n f  o Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  5/9 
D a t a  A s  O f  11:17 12/09/1994, R e p o r t  C r e a t e d  18:27 03/08/'1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : LANTFLT S - 3 s  
S c e n a r i o  F i  l e  : C:\COBRA%\NAW\DONE\S3JAX.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950W.SFF 

Base: WAS OCEANA, 
RECURRINGCOSTS 
-----(%)----- 
FAH HOUSE OPS 
o8n 

RPUA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
C H M W S  
C a r e t a k e r  

M I L  PERSONNEL 
Off S a l a r y  
En1  S a l a r y  
H w s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL COSTS 7 6 4 3 2 62 

ONE-TIME SAVES 1996 1997 1998 1999 ZOO0 ,2001 
- - - - - ($K) - - - - -  - - --  - - - -  - - - -  - - - -  - - - -  ..--- 
CONSTRUCTION 

MI LCON 10,220 0 0 0 0 0 
Fern H o u s i n g  0 0 0 0 0 0 

OBW 
I - T i m e  M o v e  0 0 0 0 0 0 

M I L  PERSONNEL 

T o t a l  - - - - -  

M i  l M o v i n g  Q I I ~  OTHER 
0 0 0 0 0 0 

- 
L a n d  S a l e s  0  0 0 0 0 0 
E n v i r o r m e n t a l  0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 0 5,954 

TOTAL ONE-TIME 10,220 0 0 0 0 5,954 

RECURRINGSAVES ----- (SK)----- 
F M  HOUSE OPS 
w 
RPMA 
BOS 
Unique O p e r a t  
C i v  S a l a r y  
C H M W S  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H w s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 10,220 0 0 0 0 6,183 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/'1995 

Department : YAW 
Option Package : LANTFLT S-3s 
scenario F i  l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 

YrCvrr Std Fctrs F i  l e  : C:\COBRA95\NAW\N95On.SFF 
- 

Base: WAS OCEANA, 
ONE-TIME NET 
-----(%)----- 
CONSTRUCTION 
nrLcw 
Fam Housing 

o&u 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manege 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - --  

RECURRING NET 
-----(fK)----- 
FAH HOUSE OPS 
o&u 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Hwse Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
0 

0 - 18 
0 
0 

-102 
0 

- 99 
-10 

0 
0 
0 
0 

- 229 

-16,318 

Beyond - - - - - -  
0 

0 
-18 

0 
0 

-203 
0 

- 199 
-10 

0 
0 
0 
0 

-430 

-430 TOTAL NET COST -10,212 6 4 3 2 -6,121 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
D a t a  As  O f  11:17 12/09/1994, R e p o r t  C r e a t e d  18:27 03/08/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  Package  : LANTFLT S-3s  
S c e n a r i o  F i  Le : C:\COBRA95\NAW\DONE\S3JAX.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1 996 1997 1998 - - - - -  (SK)----- - * - -  - - - -  - - - -  
WNSTRUCTlON 

MILCON 12,554 4,942 4,942 
F m  H o w r i n g  0 0 0 
L a n d  P u r c h  0 0 0 

08n 
C I V  SALARY 

C i v  R I F s  0 0 0 
C i v  R e t i r e  0 0 0 

C I V  MOVING 
P e r  D i e m  0 0 0 
POV M i l e s  0 0 0 
Hocne P u r c h  0 0 0 
HHG 0 0 0 
M i s c  0 0 0 
House H u n t  0 0 0 
PPS 0 0 0 
R ITA  0 0 0 

FREIGHT 
P a c k i n g  0 0 0 
F r e i g h t  0 0 0 
V e h i c l e s  0 0 0 
D r i v i n g  0 0 0 

Unemployment 0 0 0 
OTHER 

P r o g r a m  P l a n  0 0 0 
S h u t d o n n  0 0 0 
New H i r e s  0 0 0 
1 - T i m e  Move 0 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
n i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 -T ime  O t h e r  

TOTAL ONE-TIME 

2001 T o t a l  - - - -  -----  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 1 1  : 17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 

ullu" 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: MAS JACKSONVILLE, FL 
RECURRINGCOSTS 
-----(fK)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE - T I ME SAVES 1 996 1997 1998 1 999 2000 2001 
-----($K)-----  ---- - - - -  - - - -  - - - -  ---. ,.--- 

CONSTRUCT ION 
MILCOW 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 
om 

I-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 
- 1  OTHER 

0 0 0 0 0 0 

Land Sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----($K)-----  

FM HWSE OPS 
oBU 

RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 ]  - Page 9 / 9  
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DOUE\S3JAXAXCBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950n.SFF 

Base: WAS JACKSONVILLE, FL 
ONE-TIME NET 
--- - - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 

08sl 
Civ Retir /RIF 
Civ  Moving 
Other 

WIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormentel 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET 
-----(%)----- 

FAM HOUSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary mlP( HwseALLow - 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 2,400 2,400 2,400 2,400 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 3,032 3,189 3,347 3,347 

TOTAL NET COST 13,004 5,001 7,974 8,972 8,289 3,347 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA 6.08) 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950n.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per ---- - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NAS OCEANA -10 OX 0 OX 0 
NAS JACKSONVILLE 0 OX 222,500 5% 0 

RPMA(S) BOS(S 
Base Change %Change Chg/Per ---- Change %Change Chg/Per - - - - - -  - - -----  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NAS OCEANA 0 OX 0 -17,756 OX 1,776 
NAS JACKSONVILLE 946,865 5% 0 0 OX 0 

RPMABOS(t) 
Base Change %Change Chg/Per - - - -  - - - m e -  - - - - - - -  - - - - - - -  
WAS OCEANA -17,756 0% 1,776 
NAS JACKSONVILLE 946,865 2% 0 



RPUA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11 :17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 

WLY 
Std Fctrs F i l e  : C : \ C O B R A ~ ~ \ N A W \ N ~ ~ & ~ . S F F  

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - - -  
TOTAL CHANGES 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i l e  : C:\COBRA95\NAW\DONE\S3JAX.CBR 

-(Cyl 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95@!.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: - - - - -  - - - - - - - - - - - - - 
WAS OCEANA, VA Real i g m n t  
NAS JACKSONVILLE, FL Real igrment 

Move the S-3 8 ES-3s fm Oceana t o  Jax 

SCENARIO 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS OCEANA, VA 

To Base: - - 
NAS JACKSONVILLE, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per  Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

Name: NAS JACKSONVILLE, FL 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
650 mi 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  11:17 12/09/1994, Report Created 18:27 03/08/1995 

Deprtmmt : NAVY 
Option Package : LANTFLT S-3s 
Scenario F i  1; : c:\COBRA~~\NAW\DONE\S~JAX.CBR 

w Std Fctrs F i l e  : C:\COBRA%\NAW\N%CM.SFF 
- 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Roving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi lCon Reqd(%): 0 0 0 0 0 
Act iv  Mission Cost (SK): 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (90: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdom Schedule (X): OX OX OX OX OX 
Ri lCon Cost Avoidnc(SK): 10,220 0 0 0 0 
Fam Housing Avoidnc(%): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAUPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil  ShutDom(KSF): 0 Perc Family Housing ShutDoun: 

Name: WAS JACKSONVILLE, FL 
1996 1997 1998 1999 2000 - - - -  - - - -  ---- ---- ---- 

1-Time Unique Cost (SK): 300 59 0 840 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Roving Save (SK): 0 0 0 0 0 
Env Won-MilCon ReqdCSK): 150 0 0 0 0 

-)I Act iv ~ i s s i o n  Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 2,400 2,400 2,400 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (OK): 0 0 0 0 0 
Construction Schedule(%): OX OX 0% 0% 0% 
Shutdown Schedule (X) : OX 0% OX 0% OX 
MilCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fern Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr: 0 0 0 0 0 
CHAUWS Out-Patimts/Yr: 0 0 0 0 0 
Facil  ShutDown(KSF): 0 Perc F8mily Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOU 

Neme: NAS OCEANA, VA 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: -77 0 
En1 Force Struc Change: -610 0 
Civ Force Struc Change: -40 0 
Stu Force S t r w  Change: -91 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i ta ry :  0 0 
Caretakers - Civ i  1 ian: 0 0 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : YAW 
Option Package : LANTFLT S-3s 
Scenario F i  Le : C: \COBRA95\NAVY\DONE\S3JAX.CBR 

w Std Fctrs F i  l e  : C:\COBRA%\NAW\N950n.SFF 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Description Categ - - - - - - - - - - - -  - - - - -  
Engine Maint Shop MAINT 
S-3 ENG 
A h i n  ADM 1 N 
VS Wing & Tactical Support C t r  
BE9 BACHQ 
458 El-E4 104 E5-E6 
Personnel Support RECFC 
Supply\Storage STORA 
Horizontal HOR I Z 
Hangar Space Mod AIROP 
Electronic Shop Mod MAINT 

Neu MilCon - - - - - - - - - -  
10,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .70% 
Percent En1 is ted  Married: 60.10% 
Enlisted Hwsing MiLCon: 98.00% 
OfficerSalary(S/Year): 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251 .OO 
Avg Unenploy Cost(S/Yeek) : 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C iv i l i an  Salary<S/Year): 50,827.00 
C iv i l i an  Turnover Rate: 15 .00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY OBn,N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon Total - - - - - - - -  - - - -  -----. 
0 

Cost (SKI .-------- 
0 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  Neu Hire Cost($): 0.00 
Nat Median Hone Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i l i an  Homeoming Rate: 64.00% 
HAP Home Va lw  Reimburse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Hane Va lw Reirnkrrse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.31 
Heavy/Spec Vehicle(S/Mile): 3.38 
POV Reirnkrrsement(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Tour): 3,763.00 
One-Time Off PCS Cost(S): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 4 
Data As Of 11:17 12/09/1994, Report Created 18:27 03/08/1995 

Department : NAW 
Option Package : LANTFLT S-3s 
Scenario F i  l e  : C: \COBRA95\NAW\DOIIE\S3JAX.CBR 

'Ysl I1Y 
Std Fctrs F i l e  : C:\COBRA95\NAW\N950W.SFF 

- 
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ---.---- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnnications Faci l  
Shipyard Maintenance 
RDT B E Fac i l i t i es  
POL Storage 
Amrnni t i o n  Storage 
Medical Fac i l i t i es  
Env i romn ta I  

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category Un - - - - - - - -  * - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category )I ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Docurnent Separator 



DEPARTMENT OF T H E  NAVY 
OFFICE OF THE SECRETARY 

1000 NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000 

LT-0838-F16 
BSATIDMW 
13 June 1995 

Honorable Alan J. Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

At your request, we have prepared a revised COBRA analysis on our proposed BRAC- 
95 East Coast Air Station redirect to determine the effect of a reduction in MILCON cost 
avoidances at Cherry Point. During BRAC-93, DON identified 12 ac1:ive duty squadrons and 
an FRS as moving to Cherry Point. Subsequently, during the budget process, this requirement 
was reduced to 10 active duty squadrons and an FRS (based on the current force structure 
requirements). We then counted these budgeted construction requirements as a cost avoidance 
in our BRAC-95 redirect. Since these budgeted requirements reflect the FY 2001 force ' 
structure, this was the appropriate amount to use in our BRAC-95 analysis. However, to 
answer your question regarding what the impact would be if MILC0PI.J requirements at Cherry 
Point were reduced to 8 active duty squadrons plus an FRS, we are providing a COBRA 
analysis which shows this reduction. 

In this scenario, we have reduced Northern Quadrant requiremc:nts for hangars, parking 
aprons, paving and site improvements, and reductions in BEQs and Emily Housing. Our 
estimates continues to include rehabilitation of existing hangars for 3 squadron modules. All 
told, these modifications reduce MILCON cost avoidances at Cherry Point by $31 million 
(approximately 10% of the total MILCON cost avoidances at Cheny Point). 

This requested reduction in MILCON cost avoidances at Cherry Point does not 
materially affect the return on investment for our recommendation, which is immediate. This 
revised COBRA run also still results in a 20 year net present value of savings of over $400 
million. A copy of the COBRA output reports and electronic copy of the COBRA data file is 
attached to this letter. 

In accordance with Section 2903(c)(5) of the Defense Base Closure and Realignment 
Act of 1990, and in consideration of the comments noted above, I certify the information 
provided to you in this transmittal is accurate and complete to the besi:. of my knowledge and 
belief. 



I trust the information provided satisfactorily addresses your c'oncerns. As always, if I 
can be of any further assistance, please let me know. mqL& 

Ch es Nernf os 
I \ Vice C h m a n  

Base Structure Eva~luatio 

Attachments 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Sta r t ing  Year : 1996 
Final Year : 2001 
ROI Year : Imnediate 

NPV i n  2015($K): -407,427 
1-TimeCost($K): 66,606 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con -186,970 -56,540 
Person 0 -6,301 
Overhd 172 -797 
Moving 0 1,872 
Missio 0 0 
Other 1,650 209 

TOTAL -185,147 -61,557 -36,908 

1996 1997 1998 1999 ---- ---- ---- 2000 200" ---- ---- 
POSITIONS ELIMINATED 

O f f  0 9 0 0 0 0 
En 1 0 70 0 0 0 0 
Civ 0 21 6 0 0 0 1, 
TOT 0 295 0 0 0 10 

POSITIONS REALIGNED 
Off  0 0 0 0 0 [I 
En 1 0 0 0 0 0 Cl 
Stu 0 0 0 0 0 0 
C i  v 0 0 0 0 0 C! 
TOT 0 0 0 0 0 0 

Total ----- 
-250,368 
-62,558 

10,419 
1,901 

0 
-3,008 

Beyond 
------ 

0 
-14,432 

2,928 
0 
0 
0 

Total ----- 

Comnission-requested a l te rna t i ve  t o  DON East Coast A i r  Stat ion Redirect 
Reduces MILCON requirements a t  Cherry Point 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRc\EAsTAIRZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Costs (SKI 

M i  lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

Constant Dol lars 
1996 ---- 1997 ---- 

23,572 9,280 
0 722 

172 1,309 
0 1,872 
0 0 

1,650 209 

Savings (SKI Constant Do1 Lars 
1996 
---- 1997 

---- 
M i  LCon 210,542 65,820 
Person 0 7,023 
Overhd 0 2,106 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 210,542 74,949 

Tota l  ----- 
60,694 

753 
20,948 

1,901 
0 

2,946 

Tota l  ----- 
311,062 
63,311 
10.529 

0 
0 

5,954 

Beyond ------ 
0 
0 

5,034 
0 
0 
0 

Beyond ------ 
0 

14,432 
2,106 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~oM.sFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i an  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- ------- -- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 1,300,000 
One-Time Unique Costs 1,646,000 

Total - Other 2,946,000 .............................................................................. 
Total One-Time Costs 66,606,591 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 279,362,000 
Family Housing Cost Avoidances 31,700,000 
M i  l i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 5,954,000 .............................................................................. 

Tota 1 One-Time Savings 317,016,000 .............................................................................. 
Total Net One-Time Costs -250,409,409 



ONE-TIME COST REPORT (COBRA v5.081 - Page 2/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BcRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OM. SFF 

Base: NAS OCEANA, VA 
(ALL values i n  Dol lars)  

Category ---- ---- 
Construction 

M i  L i  t a ry  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envi ronmenta 1 M i  t iga t i  on Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 ---- --------- 

Tota l  One-Time Costs 29,655,524 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construct i on  Cost Avoidances 10,220,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 5,954,000 .............................................................................. 

Tota l  One-Time Savings 16,174,000 .............................................................................. 
Tota l  Net One-Time Costs 13,481,524 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS JACKSONVILLE, FL 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Tota 1 ---- ----- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 150,000 
One-Time Unique Costs 1,199,000 

Total - Other 1 ,349,000 .............................................................................. 
Total One-Time Costs 33,672,058 .............................................................................. 
One-T i me Savings 

M i  1 i tary Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ....................................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 33,672,058 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC 
( A l l  values i n  Dol lars) 

Construction 
M i  li ta ry  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
Civ i  1 i an  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Envi ronmenta 1 M i  t i  gat  ion  Costs 50,000 
One-Time Unique Costs 347,000 

Tota l  - Other 397,000 .............................................................................. 
Tota l  One-Time Costs 397,000 
.............................................................................. 
One-Time Savings 

M i  li ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 397,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~oM.SFF 

Base: MCAS CHERRY POINT, NC 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li ta ry  Construction 
Fami 1 y Hous i ng Construct i on  
Information Management Account 
Land Purchases 

Tota l  - Construction 

Cost Sub-Total ---- ---- ----- 

Personne 1 
C i v i l i a n  RIF 416,273 
Civ i  Lian Early Retirement 100,637 
Civ i  Lian New Hires 0 
Eliminated M i  L i  tary PCS 138,953 
Unemployment 65,772 

Tota l  - Personnel 721,635 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other .......................................... 
TotaL One-Time Costs 2,882,009 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 269,142,000 
Family Housing Cost Avoidances 31,700,000 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings -I. - "  

iY'' -- . ................................................................. ------------ 
Tota l  One-Time Savings ~ o , & z ,  000 -J .............................................................................. 
To ta l  Net One-Time Costs -297,959,991 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 115 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAS OCEANA 28,370 0 0 -10,220 18,150 
NAS JACKSONVILLE 32,323 0 0 0 32,323 
MCAS BEAUFORT 0 0 0 0 0 
MCAS CHERRY POINT 0 0 0 -300,842 -300,842 

Totals: 60,694 0 0 -311,062 -250,368 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Opt ion Package : EAST COAST AIR 
Scenario Fi l e  : P: \cOBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

M i  [Con f o r  Base: NAS OCEANA, VA 

ALL Costs i n  $K 
M i  lCon 

Description: Categ ------------- ----- 
AIR MAINTENANCE A I ROP 
SIMULATOR SCHLB 
NAMTRA SCHLB 

Using Rehab New New 
Rehab Cost* M i  [Con Cost* ----- ----- ------ ----- 

0 0 57,717 10,592 
0 0 83,308 13,534 
0 0 26,131 4,245 ...................................... 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 
----- 

10,592 
13,534 
4,245 -- ------- 

28,370 
0 
0 

10,220 

TOTAL: 18,150 

* A l l  M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

M i  [Con f o r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  lCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
EngineMaintShop MINT 
S-3 ENG 
Admin ADMIN 0 0 8,000 1,464 1,464 
VS Wing & Tact ica l  Support C t r  
B EQ BACHQ 0 0 179,500 25,639 25,639 
458 El-E4 104 E5-E6 
Personnel Support RECFC 0 0 1,400 250 250 
Supply\storage STORA 0 0 23,600 3,301 3,301 
Horizontal HORI Z 0 0 200 18 18 
Hangar Space Mod AIROP 650 88 0 0 88 
Elect ron ic  Shop Mod MINT 400 45 0 0 45 .............................................................................. 

Tota l  Construction Cost: 32,323. 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 32,323 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/5 
Oata As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i  Le : P: \coBRA\BCRC\EASTAIRZ.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

M i  LCon f o r  Base: MCAS CHERRY POINT, NC 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 300,842 
........................................ 

TOTAL: -300,842 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P:\cOBRA\BCRC\EASTAIRZ.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

880 6,569 198 454 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  -77 0 0 0 0 0 -77 
Enl is ted -610 0 0 0 0 0 -610 
Students -91 0 0 0 0 0 -91 
C i  v i  1 i ans -40 0 0 0 0 0 -40 
TOTAL -818 0 0 0 0 0 -818 

BASE POPULATION (Pr io r  to BRAC Action): 
O f f i ce rs  Enl is ted Students Civi  l ians ---------- ---------- ---------- ---------- 

803 5,959 107 414 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 -6 -6 
C iv i l i ans  0 0 0 0 0 -4 -4 
TOTAL 0 0 0 0 0 -10 -10 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

803 5,953 107 410 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

1,163 5,675 696 2,192 

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

357 3,011 0 390 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  -6 0 0 0 0 0 -6 
Enl is ted -70 0 0 0 0 0 -70 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL -76 0 0 0 0 0 -76 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

351 2,941 0 390 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

351 2,941 0 390 

PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, 

BASE POPULATION (FY 1996): 
Of f icers Enlisted 
---------- ---------- 

1,134 9,119 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  21 0 0 
Enl is ted 210 0 0 
Students 0 0 0 
C i  v i  1 i ans 22 0 0 
TOTAL 253 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enlisted ---------- ---------- 

1,155 9,329 

SCENARIO POSITION CHANGES: 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 -9 0 
Enl isted 0 -70 0 
C iv i l i ans  0 -216 0 
TOTAL 0 -295 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enlisted ---------- ---------- 

1,146 9,259 

Students 
---------- 

0 

Students ---------- 
0 

Students ---------- 
0 

Civi l ians 
---------- 

4,609 

2001 Total ---- ----- 
0 2 1 
0 21 0 
0 0 
0 22 
0 253 

Civi l ians 
---------- 

4,631 

2001 Total - - - - - - - - - 
0 -9 
0 -70 
0 -216 
0 -295 

Civ i l ians ---------- 
4,415 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi Le : P: \COBRA\N~SOM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
Civ i  Lian Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti  rement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i  t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i v i l i a n s  Moving 
Civ i  Lian RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 
Civ i  Lians Moving 0 0 
New C i v i l i a n s  Hired 0 0 
Other C iv i  l i a n  Additions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 
TOTAL CIVILIAN RIFS 0 21 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 
TOTAL CIVILIAN NEW HIRES 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  l ians Not 
W i  L l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  Civi  Lians Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NAS OCEANA, VA Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C iv i  1 ian  Turnover* 15.00% 0 0 
C ivsNotMov ing(RIFs) *  6.00% 0 0 
Civ i  Lians Moving ( the remainder) 0 0 
C i v i l i a n  Positions Avai Lable 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
Ci v i  1 i an Turnover 15.00% 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
C i v i l i a n s  Avai lable t o  Move 0 0 
Civ i  Lians Moving 0 0 
Civ i  Lian RIFs ( the remainder) 0 0 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 2 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BcRc\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NAS JACKSONVILLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  Lians Moving ( the  remainder) 
Civ i  l i a n  Positions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civi  Lians Not 
W i  L l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Oata As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM. SFF 

Base: MCAS BEAUFORT, SC Rate 1996 1997 ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 

Early Retirement* 10.00% 0 0 
Regu Lar Reti rement* 5.00% 0 0 
Civ i  l i a n  Turnover* 15.00% 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 
C iv i  Lians Moving [ the  remainder) 0 0 
C i v i l i a n  Positions Avai lable 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
Civ i  l i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
C iv i  1 ians Avai Lable t o  Move 0 0 
Civ i  Lians Moving 0 0 
Civ i  Lian RIFs ( the remainder) 0 0 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mites. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 5/5 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: MCAS CHERRY POINT, NC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
C iv i  1 ians Moving ( the  remainder) 
Civ i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai l ab le  t o  Move 
Civ i  l ians Moving 
Civ i  l i a n  RIFs ( the  remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civi  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2  0 0 0 0 22 
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 0 21 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  l ians Not 
W i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME COSTS 
----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1595 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST -185,147 -61,557 -36,908 -1,017 -1,790 -17,194 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/li795 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAS OCEANA, 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 

Tota l  ----- 

HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 1,100 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 100 0 0 0 0 0 

TOTAL ONE-TIME 12,226 4,344 4,342 4,341 4,340 62 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/18?95 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA 
RECURRINGCOSTS ----- 1996 ---- 1997 1998 

($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 350 
BOS 0 0 0 
Unique Opera t 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 1,180 1,180 
Unique Other 0 0 0 

TOTAL RECUR o 1,180 1,530 

TOTAL COSTS 12,226 5,524 5,872 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

0 
0 
0 

102 
0 

0 
99 
10 

0 
0 

9,820 
0 

10,031 

Beyond 
------ 

0 

0 
0 
0 

203 
0 

0 
199 
10 

0 
0 

1,964 
0 

2,376 

TOTAL SAVINGS 10,220 1,964 1,964 1,964 1,964 8, '1 29 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/11?95 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS OCEANA, VA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 798 
Fam Housing 0 

WM 
Civ Retir IRIF 0 
Civ Moving 0 
Other 7 

MIL PERSONNEL 
M i  l Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta 1 1,100 
I n f o  Manage 0 
1-Time Other 100 
Land 0 

TOTAL ONE-TIME 2,006 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 2,006 3,560 3,908 3,995 4,081 -6.380 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1!,95 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~SOM. SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCDN 12,554 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packi ng 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta,l 150 
I n f o  Manage 0 
1-Time Other 300 

TOTAL ONE-TIME 13,004 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 8/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/11?95 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BCRc\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS ----- 1996 1997 1998 

($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 632 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 2,400 
Unique Other 0 0 0 

TOTAL RECUR 0 0 3,032 

TOTAL COSTS 13,004 5,001 7,974 

Tota l  ----- 
0 

Beyond ------ 
0 

947 
0 
0 
0 
0 
0 

0 
0 
0 

0 
2,400 

0 
3,347 

46,587 

Tota 1 
----- 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1095 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 12,554 
Fam Housing 0 

O&M 
C i v  Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 150 
I n f o  Manage 0 
1 -Time Other 300 
Land 0 

TOTAL ONE-TIME 13,004 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House ALLOW 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 13,004 5,001 7,974 8,972 8,289 3.347 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/15195 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coSRA\SCRC\ EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
WM 

C I V  SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\ EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 0 150 70 177 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME NET 1996 ----- ($lo ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

Odr M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Total 
----- 

0 

TOTAL NET COST 0 150 70 1 77 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/15'95 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  F i l e  : P:\cOBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Total ----- 

~nemp loymen t 0 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1935 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: MCAS CHERRY POINT, NC 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
WM 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 165 2,717 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 
----- 

0 

TOTAL SAVINGS 200,322 72,985 48,861 14,161 14,161 14,161 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15, 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P:\COBRA\BCRC\EASTAIRZ.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME NET ----- 1996 

(SKI-----  ---- 
CONSTRUCTION 

M I  LCON -200,322 
Fam Housing 0 

O&M 
C i v  Retir IRIF 0 
Civ Moving 0 
Other 165 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen ta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME -200,157 

Total ----- 

139 

0 
0 
0 
0 
0 

-297,960 

Tota 1 
----- 

0 

0 
-709 

0 
0 

-49,404 
0 

-13,561 
-136 

0 
0 
0 
0 

-63,809 

-361,769 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA v5.08) 
Oata As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
NAS OCEANA, VA Rea 1 i gnmen t 
NAS JACKSONVILLE, FL Rea 1 i gnmen t 
MCAS BEAUFORT, SC Rea 1 i gnmen t 
MCAS CHERRY POINT, NC Rea 1 i gnmen t 

Cmission-requested a l te rna t i ve  t o  DON East Coast A i r  Stat ion Redirect 
Reduces MILCON requirements a t  Cherry Point 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAS OCEANA, VA 
NAS OCEANA, VA 
MCAS BEAUFORT, SC 

To Base: Distance: -------- ----- ---- 
NAS JACKSONVILLE, FL 650 m i  
MCAS CHERRY POINT, NC 190 mi 
MCAS CHERRY POINT, NC 336 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: NAS JACKSONVILLE, FL 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li t i e s  (KSF) : 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA  on-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KiYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS BEAUFORT. SC 

Total O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: MCAS CHERRY POINT, NC 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Families L iv ing On Base: 
C iv i l i ans  Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrot 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i  t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 100 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-MilCon Reqd($K): 1,100 0 0 0 0 
Act i v  Mission Cost ( S K I :  0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K) : 0 1,180 1,180 1,180 1,180 
Misc Recurring Save($K) : 0 1,964 1,964 1,964 1,964 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%) : OX 0% 0% 0% 0% 
Shutdown Schedule ( X ) :  0% 0% 0% OX OX 
M i  lCon Cost Avoidnc(SK1: 10,220 0 0 0 0 
Fam Housing Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS JACKSONVILLE, FL 
1996 ---- 

1-Time Unique Cost (SKI: 300 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd($K) : 150 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sa les) (SKI : 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: MCAS BEAUFORT, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: MCAS CHERRY POINT, NC 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%) : 0% 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc($K) : 200,322 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
Perc Family Housing ShutDown: 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  15:33 06/13/1995, Report Created 10:03 061 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~OM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS OCEANA, VA 
1996 1997 ---- ---- 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  1 ian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS BEAUFORT, SC 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i  l ian:  

Name: MCAS CHERRY POINT, NC 
1996 1997 1998 1999 ---- ---- ---- ---- 

O f f  Force Struc Change: 2 1 0 0 0 
En1 Force Struc Change: 21 0 0 0 0 
Civ Force Struc Change: 22 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 -9 0 0 
En1 Scenario Change: 0 -70 0 0 
Ci v Scenario Change: 0 -216 0 0 
O f f  Change(No Sat Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 
Caretakers - Civ i  l ian:  0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Descript ion Categ New M i  LCon Rehab M i  (Con ------------ ----- ---------- ------------ 
AIR MAINTENANCE AIROP 57.71 7 0 
SIMULATOR SCHLB 83,308 0 
NAMTRA SCHLB 26,131 0 

Tota l  Cost($K) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Oata As Of 15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \C0BRA\BCRC\EASTAIRZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descript ion Categ 
------------ ----- 
Engine Maint Shop MINT 
S-3 ENG 
Admi n ADMIN 
VS Wing & Tac t i ca l  Support Ctr 
B EQ BACHQ 
458 E l  -E4 104 E5-E6 
Personnel Support RECFC 
Supp ly\Storage STOW 
Horizontal HORIZ 
Hangar Space Mod A I ROP 
Elect ron ic  Shop Mod MINT 

New M i  [Con ---------- 
10,000 

Rehab M i  lCon 
------------ 

0 

Tota l  Cost($K) -------------- 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Marri ed: 71.70% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  lCon: 98.00% PPS Actions Involv ing PCS: 50.00% 
Of f i ce r  Salary ($/Year): 76,781.00 Civ i  l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
EnlBAQwithOependents($): 5,251.00 HomeSaleReimburseRate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment E l i g i  b i  L i  t y  (Weeks) : 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
C iv i  l i a n  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF Fi l e  Oesc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothbal 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilConContingency PLanRate: 5.00% 
MiLCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person( Lb) : 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le) :  3.38 
POV Reimbursement ($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  15:33 06/13/1995, Report Created 10:03 06/14/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIRZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation Faci 1 i t i e s  
Cmnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci L i  t i e s  
Env i ronmen t a 1 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM $/UM -------- - - ---- 
Optional Category A ( 0 
Optional Category B ( 0 
Optional Category C ( 0 
Opt ionalCategoryD ( 0 
Optional Category E ( 0 
Optional Category F ( ) 0 
Opt ionalCategoryG ( 0 
Optional Category H ( 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
Optional Category R ( 0 



ocumel-t Separator 



@BRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Oita 4s O f  11: 17 12/09/1994, Report Created 11:24 03/24/199' 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIR. CBR 

UI(I ,I Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

S ta r t ing  Year : 1996 
Final Year : 2001 
R O I  Year : Imnediate 

NPV i n  2015($K): -437,766 
l-TimeCost($K): 66,606 

Net Costs ($K) Constant Dol lars 
1996 1997 Total ----- 

-281,868 
-62,558 

10,419 
1,901 

0 
-3,008 

Beyond ------ 
0 

-14,432 
2,928 

0 
0 
0 

---- ---- 
MilCon -201,370 -62,540 
Person 0 -6,301 
Overhd 172 -797 
Moving 0 1,872 
Missio 0 0 
Other 1,650 209 

TOTAL -199,547 -67,557 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
Civ 0 
TOT 0 

Total ----- 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 

Y I  0 
0 

Sumnary : 
-------- 

MOVE 2 NAVY F-18 SQDRN FROM CHERRY POINT TO BEAUFORT 
MOVE 8 NAVY F-18 SQDRN AND FRS AND THE AIMD FROM CHERRY POINT TO OCEANA 
MOVE 2 RESERVE SQDRN FROM BEAUFORT TO ATLANTA 
Move the S-3 & ES-3s fm Oceana t o  Jax 

SCENARIO 103 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1095 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

Costs (SKI Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 23,572 9,280 
Person 0 722 
Overhd 172 1,309 
Moving 0 1,872 
Missio 0 0 
Other 1,650 209 

TOTAL 25,394 13,392 13,916 15,107 14,335 5,0'?6 

Savings (SKI Constant Do1 lars  
1996 1997 ---- ---- 

M i  lCon 224,942 71,820 
Person 0 7,023 
Overhd 0 2,106 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 224,942 80,949 61,925 16,125 16,125 22,2!?0 

Tota l  

Tota l  
----- 

342,562 
63,311 
10,529 

0 
0 

5,954 

Beyond ------ 
0 
0 

5,034 
0 
0 
0 

Beyond ------ 
0 

14,432 
2,106 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 115 
Data As O f  11: 17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BcRC\EASTAIR. CBR 

(LI) Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Construction 
M i  L i ta ry  Construction 
Fami l y  Housing Construct i on  
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ iL ian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Cost Sub-Total 

Moving 
Civ i  Lian Moving 0 
C i v i l i a n  PPS 1,900,800 
M i  L i  t a ry  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Tota l  - Moving 1,900,800 w Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 1,300,000 
One-Time Unique Costs 1,646,000 

Tota l  - Other 2,946,000 .............................................................................. 
Tota l  One-Time Costs 66,606,591 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 299,762,000 
Family Housing Cost Avoidances 42,800,000 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 5,954,000 .............................................................................. 

Tota l  One-Time Savings 348,516,000 .............................................................................. 
Tota l  Net One-Time Costs -281,909,409 



ONE-TIME COST REPORT (COBRA v5.08) - Page 215 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \coBRA\BcRC\EASTAIR. CBR 

I(Cf Std Fctrs F i l e  : P:\coBRA\N~~OII.SFF 

Base: NAS OCEANA, VA 
(ALL values i n  Dol lars) 

Category --- ----- Cost Sub-Tota 1 ---- --------- 
Construction 

M i  li tary Construction 28,370.545 
Fami Ly Housing Construction 0 
Information Management Account 0 
Land Purchases 0 

Total - Construction 28,370,545 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
one-Time Moving Costs Qv ~ o t a ~  - b v i n g  

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 1,100,000 
One-Time Unique Costs 100.000 

Total - Other 1,200,000 .............................................................................. 
Total One-Time Costs 29,655,524 .............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 10,220,000 
Fami l y  Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 5,954,000 .............................................................................. 

Total One-Time Savings 16,174,000 

Total Net One-Time Costs 13,481,524 



ONE-TIME COST REPORT (COBRA v5.08) - Page 315 
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \cOBRA\BCRC\EASTAI R. CBR 
Std Fctrs F i l e  : P:\cOBIU\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
( A l l  values i n  Dol lars) 

Category Cost Sub-Total -------- ---- - - -- ----- 
Construction 

M i  L i  tary  Construction 32,323,058 
Fami Ly Housing Construct ion 0 
Information Management Account 0 
Land Purchases 0 

Total - Construction 32,323,058 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  li tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
one-Time Moving Costs W ~ o t a l  - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other ..................................... 
Total One-Time Costs 33,672,058 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 33,672,058 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\EASTAIR. CBR 

Q) Std Fct rs  Fi Le : P:\coBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li ta ry  Construction 
Fam i 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lian Early Retirement 
C iv i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  1 ian  PPS 
M i  L i  t a ry  Moving 
Fre ight  
one-Time Moving Costs @# Total  - Moving 

Cost Sub-Tota 1 ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 50,000 
One-Time Unique Costs 347,000 

Tota l  - Other 397,000 .............................................................................. 
Tota l  One-Time Costs 397,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 397,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 5/5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P:\COBRA\BCRC\EASTAIR. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: MCAS CHERRY POINT, NC 
(ALL values i n  Dol lars) 

Construction 
M i  li tary  Construction 
Fami 1 y Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  li an PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

~ 0 t . 1 - ~ o v i n g  

Other 
HAP / RSE 
Environmental M i  t i ga t i on  Costs 
One-Time Unique Costs 

a Total - Other 

Cost Sub-Tota 1 ---- --------- 

.............................................................................. 
Total One-Time Costs 2,882,009 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ................................................. 

Total One-Time Savings 332,342,000 .............................................................................. 
Total Net One-Time Costs -329,459,991 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 1 /5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIR. CBR 3 v  Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 
Tota l  I MA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NAS OCEANA 28,370 0 0 -10,220 18,150 
NAS JACKSONVILLE 32,323 0 0 0 32,323 
MCAS BEAUFORT 0 0 0 0 0 
MCAS CHERRY POINT 0 0 0 -332,342 -332,342 .............................................................................. 
Totals: 60,694 0 0 -342,562 -281,868 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 215 
Data As O f  11: 17 12/09/1994, Report Created 11 :24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIR. CBR 
Std Fct rs  Fi l e  : P:\COBRL\N950M.SFF 

M i  1Con f o r  Base: NAS OCEANA, VA 

A l l  Costs i n  $K 
M i  [Con 

Description: Categ ------------- ----- 
AIR MAINTENANCE AIROP 
SIMULATOR SCHLB 
NAMTRA SCHLB 
.............................. 

Using Rehab New New 
Rehab Cost* M i  [Con Cost* ----- ----- ------ ----- 

0 0 57,717 10,592 
0 0 83,308 13,534 
0 0 26,131 4,245 

Tota l  Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 
----- 

10,592 
13,534 
4,245 

- - - - - - - 
28,370 

0 
0 

10,220 

TOTAL: 18,150 

* ALL M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : P:\cOBRA\BCRC\EASTAIR.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

M i  [Con f o r  Base: NAS JACKSONVILLE, FL 

ALL Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
EngineMaintShop MINT 0 0 10.000 1,518 1,518 
S-3 ENG 
Admi n AOMIN 0 0 8,000 1.464 1,464 
VS Wing C Tact ica l  Support C t r  
BEQ BACHQ 0 0 179,500 25,639 25,639 
458 El-E4 104 E5-E6 
Personnel Suppart RECFC 0 0 1,400 250 250 
Supply\Storage STORA 0 0 23,600 3,301 3,301 
Horizon ta  1 HORIZ 0 0 200 18 18 
Hangar Space Mod AIROP 650 88 0 0 88 
Elect ron ic  Shop Mod MINT 400 45 0 0 45 .............................................................................. 

Total Construction Cost: 32,323 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 32,323 

* A l l  M i  [Con Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 415 
Data As O f  11 : 17 12/09/1994, Report Created 11 :24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i  Le : P: \COBRA\BCRC\EASTAIR. CBR y Std Fctrs F i l e  : p:\COBRA\N950M.SFF 

M i  LCon f o r  Base: MCAS CHERRY POINT, NC 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 332,342 ........................................ 

TOTAL : -332,342 

* ALL M i  LCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT 
Data As O f  11:17 12/09/1994, Report 

(COBRA v5.08) 
Created 11 : 24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRC\EASTAIR. CBR ap Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAS OCEANA, VA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted ---------- ---------- 

880 6,569 

Students ---------- 
198 

C iv i  l ians ---------- 
454 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 2001 Total 

---- - ---- 
0 -77 
0 -610 
0 -91 
0 -40 
0 -818 

---- ---- ---- 
Of f i ce rs  -77 0 0 
Enl is ted -610 0 0 
Students -91 0 0 
C iv i  l i ans  -40 0 0 
TOTAL -81 8 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl isted ---------- ---------- 

803 5,959 

Students ---------- 
107 

Civ i  l ians 

SCENARIO POSITION CHANGES: 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 0 0 
Enl is ted 0 0 0 
Ci v i  1 i ans 0 0 0 
TOTAL 0 0 0 

2001 Total 
---- - ---- 

0 0 
-6 -6 
-4 -4 

-10 -10 

BASE POPULATION (A f te r  BRAC Action): 
C iv i l i ans  
---------- 

41 0 

Of f i ce rs  

803 

Enl is ted ---------- 
5,953 

Students ---------- 
107 

PERSONNEL SUMMARY FOR: NAS JACKSONVILLE, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

1,163 5,675 696 

C i  v i  1 i ans ---------- 
2,192 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

1,163 5,675 696 

C iv i l i ans  ---------- 
2,192 

PERSONNEL SUMMARY FOR: MCAS BEAUFORT, SC 

BASE POPULATION ( FY 1996) : 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

357 3,011 0 

C iv i  l ians 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  

---- ----- 
0 -6 
0 -70 
0 0 
0 0 
0 -76 

---- ---- ---- ---- ---- 
Of f i ce rs  -6 0 0 0 0 
Enl is ted -70 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 
TOTAL -76 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl isted Students 
---------- ---------- ---------- 

351 2,941 0 

C iv i l i ans  
---------- 

390 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR W Std Fctrs Fi l e  : P:\COBRA\N~MM.SFF 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl isted ---------- ---------- 

351 2,941 

Students ---------- 
0 

Civ i  l ians ---------- 
390 

PERSONNEL SUMMARY FOR: MCAS CHERRY POINT, NC 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl isted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

1,134 9,119 0 4,609 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  21 0 0 0 0 0 21 
Enl is ted 21 0 0 0 0 0 0 21 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  22 0 0 0 0 0 22 
TOTAL 253 0 0 0 0 0 253 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1,155 9,329 0 4,631 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 -9 0 0 0 0 -9 
Enl is ted 

i ans 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl isted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

1,146 9,259 0 4,415 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  11: 17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i  l e  : P:\COBRA\BCRC\EASTAIR. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le  t o  Move 
Civi  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

220 
22 
11 
33 
13 

132 
9 
0 
9 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  1 i ans H i  red 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN RIFS 0 2 1 0 0 0 1  22 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 130 0 0 0 2 132 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and C iv i  Lians Not 

W Wil l i ng  t o  W e  are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIR. CBR '(Iv Std Fctrs F i l e  : P:\coBRA\N~~oM.SFF 

Base: NAS OCEANA, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 1  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 2 2 
TOTAL CIVILIAN NRJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not !mlw W i l l i n g t o M o v e a r e n o t a p p l i c a b l e f o r m v e s u n d e r f i f t y m i l e s .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Oata As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Oepar trnen t : NAVY 
Option Package : EAST COAST A I R  
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR wu Std Fctrs Fi l e  : P:\COBW\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 
C i v s N o t b v i n g ( R I F s ) *  6.00% 0 0 0 0 0 0 
C iv i l i ans  Moving (the remainder) 0 0 0 0 0 0  
Civ i  Lian Positions Avai Lable 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 
Civ i  Lians Avai Lable t o  Move 0 0 0 0 0 0  
Civ i  Lians Moving 0 0 0 0 0 0  
Civ i  Lian RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New C iv i l i ans  Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN N N  HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not )(V W i l l i n g t o b v e a r e n o t a p p l i c a b l e f o r m v e s u n d e r f i f t y m i l e s .  

# Not a l l  P r i o r i t y  Placements involve a Penanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 415 
Data As O f  11: 17 12/09/1994, Report Created 11 :24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 

I(Ilp Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: MCAS BEAUFORT, sc Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l i ans  Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 0 0 0 0 0 0 0 
C ivsNotMov ing(RIFs) *  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C iv i l i ans  Avai lable t o  Move 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C iv i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not !@v W i  [ l i n g  t o  Move are not appl icable f o r  naves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR mf Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: MCAS CHERRY POINT, NC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Civ i  1 ians Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Available t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs (the remainder) 

2000 2001 Total ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 22 0 0 0 0 22 
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 130 0 0 0 0 130 
TOTAL CIVILIAN NRJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
U i  [Ling t o  Move are not  appl icable f o r  mves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIR. CBR 

w)J Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 23,572 9,280 9,280 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 

Civ RIF 0 416 0 
Civ Ret i re 0 101 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 1,872 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 66 0 
OTHER 

Program Plan 172 129 4 
Shutdown 0 0 0 
New H i re  0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 

2001 Total ---- ----- 

MIL MOVING 
Per Oiem 
POV Miles 
HFG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1!295 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\ EASTAIR. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- Total 
----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
709 

0 
49.505 

0 

3,110 
10,551 

146 

0 
0 

9,820 
0 

73,841 

Beyond ------ 
0 

TOTAL SAVINGS 224,942 80,949 61,925 16,125 16,125 22,290 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  11 : 17 12/09/1994, Report Created 11 : 24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 

(Ifl Std Fc t r r  F i l e  : P:\COBR*\N950M.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total ----- 
0 

Beyond ------ 
0 

M i  1 Salary f@V o;;;r A1 l a 4  

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -784 1,616 1,616 1,616 1,616 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -7,949 -11,563 -11,318 -11,073 -11,302 

TOTAL NET COST -199,547 -67,557 -48,008 -1,017 -1,790 -17,194 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  11 : 17 12/09/1994, Report Created 11 :24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 

Qfl Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 11,018 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 0 
OTHER 

Program Plan 7 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

-,)I MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 1,100 
I n f o  Manage 0 
1-Time Other 100 

TOTAL ONE-TIME 12,226 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1095 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR.CBR 

1(1p Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAS OCEANA, VA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- -- - - ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 1,180 
Unique Other 0 0 

TOTAL RECUR 0 1,180 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL lbfl k R b v  i ng 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRI NGSAVES ----- ($K, ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i  l e  : P: \COBRA\BCRC\EASTAIR. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NAS OCEANA, VA 
ONE-TIME NET 1996 --- - - ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 798 
Fam Housing 0 

WM 
Civ Re t i r lR IF  0 
Civ Moving 0 
Other 7 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 1,100 
I n f o  Manage 0 
1-Time Other 100 
Land 0 

TOTAL ONE-TIME 2,006 

Total ----- 

RECURRING NET ----- (fK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Total 
----- 

0 

Beyond ------ 
0 

MIL PERSONNEL '@* M i  1 Salary 
House A L Low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -784 -784 -784 -784 -734 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -784 -434 -346 -259 -41% 

TOTAL NET COST 2,006 3,560 3,908 3,995 4,081 -6, 3;30 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \COBRA\BCRC\EASTAIR. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME COSTS ----- 1996 1997 1998 1999 2000 2001 

($K) ----- ---- ---- ---- ---- ---- .---- 
CONSTRUCTION 

M I  LCON 12,554 4,942 4,942 4,942 4,942 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Ret i re 0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
Home Purch 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 0 

Unemp Loyment 0 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 0 
Shutdown 0 0 0 0 0 0 
New H i  res 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 m# MILPERSONNEL 

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 8/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Oepar tmen t : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 

(II# Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
RECURRINGCOSTS ----- 1996 ---- 1997 

(SKI ----- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 13,004 5,001 

Tota l  Beyond ----- ------ 
0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 

Tota l  ----- 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1!?95 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIR. CBR 

1- 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS JACKSONVILLE, FL 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 12,554 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 150 
I n f o  Manage 0 
1-Time Other 300 
Land 0 

TOTAL ONE-TIME 13,004 

Total ----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Total 
----- 

0 

Beyond 
------ 

0 

MIL PERSONNEL 
M i l  Salary rfl House A l l a  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 13,004 5,001 7,974 8,972 8,289 3,347 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 11: 17 12/09/1994, Report Created 11 : 24 03/24/1095 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 

wp Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: MCAS BEAUFORT, 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 

Tota l  ----- 

1-Time Move 
MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les  
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRc\EASTAIR. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC 
RECURRINGCOSTS ----- 1996 

(SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

Tota l  ----- 

MIL PERSONNEL 
oyAilR"ing 

Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RP FV\ 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 

(V Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCAS BEAUFORT, SC 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
C i v  Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 50 
I n f o  Manage 0 0 
1-Time Other 0 100 
Land 0 0 

TOTAL ONE-TIME 0 150 

RECURRING NET 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

Total ----- 

Total Beyond ----- ------ 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

397 0 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 165 
Shutdown 0 
New H i res 0 

2001 Tota l  
,---- ----- 

1-Time Move 0 IW MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P:\COBRA\BCRC\EASTAIR. 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

, CBR 

Base: MCAS CHERRY POINT, NC 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 165 2,717 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Miss i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 214,722 78,985 59,961 14,161 14,161 14, '1 61 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1511 5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1!)95 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIR.CBR 

Q)( Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: MCAS CHERRY POINT, NC 
ONE-TIME NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON -214,722 -71,820 -3,000 
Fam Housing 0 0 -42,800 

O&M 
Civ Reti r /RIF 0 517 0 
Civ Moving 0 1,872 0 
Other 165 189 0 

MIL PERSONNEL 
M i l  Moving 0 139 0 

OTHER 
HAP / RSE 0 0 0 
Env i ronmen t a  1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME -214,557 -69,103 -45,800 

RECURRING NET 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
BOS 0 -142 -142 
Un i que Opera t 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 -5,489 -10,979 

CHAMPUS 0 0 0 
H I  L PERSONNEL 

M i  1 Salary 
H o u s e A l L ~  

0 -1,507 -3,013 
0 -27 -27 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 -7,165 -14,161 

TOTALNETCOST -214,557 -76,268 -59,961 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
-142 

0 
0 

-10,979 
0 

-3,013 
-27 

0 
0 
0 
0 

-14,161 

-14,161 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BcRC\EASTAIR. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: -- ------- --------- 
NAS OCEANA, VA Rea 1 i gnment 
NAS JACKSONVILLE, FL Rea 1 i gnment 
MCAS BEAUFORT, SC Rea 1 i gnment 
MCAS CHERRY POINT, NC Rea 1 i gnment 

Sumnary: -------- 

MOVE 2 NAVY F-18 SQORN FROM CHERRY POINT TO BEAUFORT 
MOVE 8 NAVY F-18 SQORN AN0 FRS AND THE AIMD FROM CHERRY POINT TO OCEANA 
MOVE 2 RESERVE SQORN FROM BEAUFORT TO ATLANTA 
Move the S-3 & ES-3s f m  Oceana t o  Jax 

SCENARIO 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
NAS OCEANA, VA 
NAS OCEANA, VA 
MCAS BEAUFORT, SC 

To Base: -------- 
NAS JACKSONVILLE, FL 
MCAS CHERRY POINT, NC 
MCAS CHERRY POINT, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: NAS JACKSONVILLE, FL 

Total O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  (BKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
650 m i  
190 m i  
336 m i  

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Ass i stance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi l e  : P: \cOBRA\BCRC\EASTAIR. cBR 
Std Fctrs Fi l e  : P : \ C O B M \ N ~ ~ ~ M . S F F  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  l i an  Employees: 
M i  1 Fami Lies Living On Base: 
Civ i  Lians Not W i  Ll ing To Move: 
O f f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: MCAS CHERRY POINT, NC 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i  Lians Not W i  1 Ling To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMi Le): 

RPMA Non-Payrol l ($K/Year) : 
Cmunica t ions  ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrot 1 ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SK1: 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule (XI : 
MiLCon Cost Avoidnc($K): . 
Fam Hous i ng Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientstYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11: 17 12/09/1994, Report Created 11 :24 03/24/1995 

Oepar tmen t : NAVY 
Option Package : EAST COAST A I R  
Scenario Fi Le : P: \COBRA\BCRC\EASTAIR. CBR (Cfl Std Fctrs F i  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS JACKSONVILLE, FL 
1996 ---- 

1-Time Unique Cost (SKI: 300 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI:  0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 150 
Activ Mission Cost (SKI: 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : OX 
Shutdown Schedule (XI: OX 
M i  lCon Cost Avoidnc(SK1 : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-PatientsIYr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: MCAS BEAUFORT, SC 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi l&n Reqd($K) : 'mv Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cos t ( j ~ ) :  
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K) : 
Fam Hous i ng Avoi dnc (SKI  : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: MCAS CHERRY POINT, NC 
1996 ---- 

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd(SK): 0 
Activ Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construct ion Schedule(%) : OX 
Shutdown Schedule ( X I  : OX 
M i  1Con Cost Avoidnc($K): 214,722 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Pati ents/Yr: 0 

w Faci 1 ShutDown(KSF1: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

OX OX 0% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 

71,820 3,000 0 0 
0 42,800 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11: 17 12/09/1994, Report Created 11:24 03/24/1995 

Oepar tmen t : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \cOBRA\BCRC\EASTAIR. CBR m,v Std Fctrs F i  1. : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS OCEANA, VA 
1996 1997 ---- ---- 

O f f  Force Struc Change: -77 0 
En1 Force Struc Change: -61 0 0 
Civ Force Struc Change: -40 0 
Stu Force Struc Change: -91 0 
O f f  Scenario Change: 0 0 
En 1 Scenario Change: 0 0 
C i  v Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - Civ i  l ian: 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS BEAUFORT, SC 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save) : 'mv Civ Change(No 1.1 Save) : 
Caretakers - M i  1 i tary: 
Caretakers - Civ i  l ian: 

Name: MCAS CHERRY POINT, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SRlEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Descript ion Categ NewMiLCon RehabMiLCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
AIR MAINTENANCE AIROP 57,717 0 0 
SIMULATOR SCHLB 83,308 0 0 
NAMTRA SCHLB 26,131 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario Fi Le : P: \coBRA\BCRC\EASTAIR. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descript ion Categ ------------ ----- 
EngineMaintShop MINT 
S-3 ENG 
Admin ADMIN 
VS Wing & Tact ica l  Support C t r  
6 EQ BACHQ 
458 El-E4 104 ES-E6 
Personnel Support RECFC 
Supp ly\Storage STOM 
Horizontal HORIZ 
Hangar Space Mod AIROP 
Elect ron ic  Shop Mod MINT 

New M i  LCon ---------- 
10,000 

Rehab M i  [Con Total Cost($K) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Re t i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  [Con: 98.00% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary ($/Year): 76,781 .OO Civ i  l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 Civ i  Lian New H i re  Cost($): 0.00 
Enl is ted Salary($/Year): 33,178.00 Nat Median Home Price($):  114,600.00 
En1 BAQ w i t h  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment E l i g i b i  L i  t y  (Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C iv i  Lian Salary ($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
C iv i  Lian Early Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% -,# C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVYO&M,NBMC95 RSEHmeownerReceivingRate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account : 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
M i  [Con S i  t e  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person ( Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per Civ i  l i a n  (Lb) : 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
MiscExp ($/DirectEmploy): 700.00 

EquipPack&Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le)  : 3.38 
POV Reimbursement($/Mi Le) : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($) : 1,403.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 11:17 12/09/1994, Report Created 11:24 03/24/1995 

Department : NAVY 
Option Package : EAST COAST A I R  
Scenario Fi le : P: \cOBRA\BCRC\EASTAIR. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OH.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci li t ies  
Recreation Fac i l i t ies  
Comnun i cations Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
Amnunition Storage 
Medical Faci L i t ies 
Envi ronmen ta 1 

UM 
-4 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM -------- -- 
Optional Category A ( I 
Optional Category B ( 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( 1 
Optional Category F ( 1 
OptionalCategoryG ( 
Optional Category H ( 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( 
Optional Category L ( 
Optional Category M ( 
Optional Category N ( ) 
Optionalcategory0 ( 
Optional Category P ( ) 
Optional Category Q ( 1 
Optional Category R ( 1 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  1/2 
D a t a  A s  O f  11:17 12/09/1994, R e p o r t  C r e a t e d  10:42 04/15/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : EAST COAST A I R  
S c e n a r i o  F i l e  : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR ~ I I Y  S t d  F c t r s  F i  L e  : C:\WBRA95\NAVY\N95OM.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 2001 
ROI  Y e a r  : I d i a t e  

NPV i n  2015(tK): -437,766 
I - T i m e  Cos t (SK) :  66,606 

N e t  C o s t s  (SKI C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i l C o n  -201,370 -62,540 
P e r s o n  0 -6,301 
O v e r h d  172 - 797 
M o v i n g  0 1,872 
M i s s i o  0 0 
O t h e r  1,650 209 

TOTAL -199,547 -67,557 -48,008 -1,017 -1,790 -17,194 

1996 1997 1998 1999 2000 200'1 - - - -  - - - -  - - - -  - - - -  - - - -  ---.. 

POSITIONS ELIMINATED 
O f f  0 9 0 0 0 0 
E n 1  0 70 0 0 0 t i  
C i v  0 216 0 0 0 4 
TOT 0 295 0 0 0 10 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 (1 
E n 1  0 0 0 0 0 (I 
S t u  0 0 0 0 0 (I 
C i v  wt TOT 

0 0 0 0 0 (I 
0 0 0 0 0 (I 

T o t a l  
- - - - -  

- 281 ,868 
-62,558 
10,419 
1,901 

0 
-3,008 

B e y o n d  

MOVE 2 NAVY F-18 SQDRN FROM CHERRY POINT TO BEAUFORT 
MOVE 8 NAVY F-18 SQDRN AND FRS AND THE AIMD FROM CHERRY POINT TO OCEANA 
MOVE 2 RESERVE SQDRN FROM BEAUFORT TO ATLANTA 
M o v e  t h e  S-3 & E S - 3 s  f m  O c e a n a  t o  J a x  

SCENARIO 103 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24HAR\EASTAIR.CBR 
Std Fctrs F i  l c  : C:\C0BRA95\NAVY\N95OMOMSFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi lCon 23,572 9,280 
Person 0 722 
Overhd 172 1,309 
Moving 0 1,872 
Missio 0 0 
Other 1,650 209 

TOTAL 25,394 13,392 13,916 15,107 14,335 5,096 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 224,942 71,820 
Person 0 7,023 
Overhd 0 2,106 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 224,942 80,949 61,925 16,125 16,125 22,290 

Total 
- - - - - 

Total 
- - - - -  

342,562 
63,311 
10,529 

0 
0 

5,954 

Beyond - - - - - -  
0 
0 

5,034 
0 
0 
0 

Beyond - - - - - -  
0 

14,432 
2,106 

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11:17 12/09/1994, Report Created 10:42 04/15/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR 

(C / Std Fct rs  F i  Le : C:\COBRAPS\NAVY\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NAS OCEANA, VA Rea 1 i grment 
NAS JACKSONVILLE, FL Real i grment 
MCAS BEAUFORT, SC Rea 1 igrment 
MCAS CHERRY POINT, NC Real igrment 

MOVE 2 NAVY F-18 SQDRN FROM CHERRY POINT TO BEAUFORT 
MOVE 8 NAVY F-18 SQDRN AND FRS AND THE AIMD FROM CHERRY POINT TO OCEANA 
MOVE 2 RESERVE SQDRN FROM BEAUFORT TO ATLANTA 
Move the S-3 & ES-3s fm Oceana t o  Jax 

SCENARIO 103 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
NAS OCEANA, VA 
NAS OCEANA, VA 
MCAS BEAUFORT, SC 

To Base: 
- - - - - - - - 
NAS JACKSONVILLE, FL 
MCAS CHERRY POINT, NC 
MCAS CHERRY POINT, NC 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAS JACKSONVILLE, FL 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 

--ti Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( S / V i s i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

650 mi 
190 mi 
336 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll (BK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995 

Department :NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR d Std Fct rs  F i l e  : C:\C0BRA95\NAVY\N95OMOMSFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCAS BEAUFORT, SC 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCAS CHERRY POINT, NC 

Total O f f i ce r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): @ @ Freight Cost (S/Ton/Mi le):  

RPMA Yon-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS OCEANA, VA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,180 1,180 1,180 1,180 
1,964 1,964 1,964 1,964 

0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAVY\N950MOMSFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAS JACKSONVILLE, FL 
1996 - - - -  

I-Time Unique Cost (SKI: 300 
I-Time Unique Save (SKI: 0 
I-Time Moving Cost (SKI: 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd(JK): 150 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (JK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost AvoidnccSK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: MCAS BEAUFORT, SC 

I-Time Unique Cost (JK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (OK): 
Env Yon-MilCon Reqd(JK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (JK): 
Construct ion Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: MCAS CHERRY POINT, NC 
1996 - - - -  

I-Time Unique Cost (SK): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (JK): 0 
I-Time Moving Save (SK): 0 
Env Yon-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (JK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(JK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc(JK): 214,722 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 -# Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
59 0 840 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,400 2,400 2,400 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
100 70 177 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

5 0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 

71,820 3,000 0 0 
0 42,800 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11:17 12/09/1994, Report Created 10:42 04/15/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR 31 Std Fctrs  F i l e  : C:\C0BRA95\NAVY\N9SOMOMSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAS OCEANA, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCAS BEAUFORT, SC 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: - 6 0 0 0 
En1 Force Struc Change: - 70 0 0 0 
Civ Force Struc Change: 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 

)I Civ ChangeCNo Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

Name: MCAS CHERRY POINT, NC 
1996 - - - -  

O f f  Force Struc Change: 2 1 
En1 Force Struc Change: 210 
Civ Force Struc Change: 22 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
Enl Scenario Change: 0 
Civ Scenario Change: 0 
O f f  ChangeCNo Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i an :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS OCEANA, VA 

Descript ion Categ New MilCon Rehab MilCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
AIR MAINTENANCE A I ROP 57,717 0 
SIMULATOR SCHLB 83,308 0 
NAMTRA SCHLB 26,131 0 

Total Cost(SK) 
- - - - - - - - - - - - - -  

0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995 

Department : NAVY 
Option Package : EAST COAST AIR 
Scenario F i l e  : C:\COBRA95\NAW\QFR24MAR\EASTAIR.CBR 2 1( Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N950MOMSFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NAS JACKSONVILLE, FL 

Descr ip t ion Categ - - - - - - - - - - - -  - - - - -  
Engine Maint Shop MINT 
S-3 ENG 
Admi n ADMlN 
VS Wing & Tact ica l  Support C t r  
BEQ BACHQ 
458 El-E4 104 E5-E6 
Personnel Support RECFC 
Supply\Storage STORA 
Horizontal HOR I Z 
Hangar Space Mod AIROP 
Elect ron ic  Shop Mod MINT 

Neu MilCon - - - - - - - - - -  
10,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
Of f i ce r  Salary(S/Year): 76,781.00 
O f f  BAQ wi th  Dependents($): 7,925.00 
En l i s ted  Salary(S/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibiLi ty(Weeks): 18 
C i v i l i a n  Salary(S/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 

IV C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon Total - - - - - - - - - - - -  - - - - -  
0 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (3): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(3): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Neu MilCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
MilCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:17 12/09/1994, Report Created 10:42 04/15/1995 

Department : NAVY 
Option Package : EAST COAST AIR 

I Scenario F i l e  : C:\COBRA95\NAVY\QFR24MAR\EASTAIR.CBR 'al# Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N950MOMSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM - - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 

Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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