
DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

OFFICE OF THE ASSISTANT SECRETARY

3 May 2005

MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/IEB
1665 Air Force Pentagon
Washington, DC 20330-1665

SUBJECT: 2005 BRAC Implementation Guidance

The analysis phase of the BRAC 2005 effort is coming to a close. It is time to consider
implementation guidance and how it affects you. Initial guidance is being prepared to help you
during preliminary BRAC implementation planning. The basic preparation for closure or
realignment is similar to what bases and MAJCOMs went through during the last four BRAC
rounds. Details might differ but the end result will be the same. Consider reviewing the BRAC
1995 Program Action Directive (PAD), the BRAC 95 Programming Plans (PPLAN), and AFI
10-501. This will assist your initial planning and get a jump on the actual execution ofBRAC
2005.

As the basing and analysis functions ofBRAC 2005 wind down, the realignment office
will begin to issue implementation guidance. Release of guidance will be in sufficient time to
allow compliance with policy and carry out required tasks. In the near term, you will receive the
Public Affairs BRAC 2005 Communications Plan and the "Policy Guidance for Facilities
Maintenance, Repair, and Construction at Closure and Realignment Bases in the United States."
You will also receive guidance for conducting the BRAC 2005 site surveys and preparing the
BRAC 2005 Program Estimates in the near future.

Your staff can direct their questions about implementation guidance before 30 Sep 05 to
SAFlIEBB. My POC is Mr. Roy Murray. You can reach him at roy.murray@pentagon.af.mil,
(703) 692-5121 or DSN 222-5121.

Lu$9,I
GERALD F. PEASE, JR.
Deputy Assistant Secretary
Basing and Infrastructure Analysis
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