
ADDEX .XEA;IG:'~:Z:;'I SUMMARY (ADDER v5.08) - Page 1/2 
Report Created 18:17 02/15/1995 

ADDER Data f i le :  C:\COBRh508\0215\TRC.-0215.OUT 

Starting Year : 1996 
Final Year : 1998 
R O I  Year : 2000 (2 Years) 

N W  in 2015 (SIC)  : -991.225 

Net COOts (SKI Constant Dollars 
1996 1997 Total 

- - - - -  
59,470 

-306,439 
14,678 
45,326 

0 
48.316 

Beyond 
---- - - - -  

Milkon 51,tnt 23.992 
Persan 243 243 
Werhd 2. Q08 3,660 
Moving 9,474 9,474 
Mlsslo 0 0 

0th- 1 5 . 9 2 4  f5,944 

Total 
- - - - -  I ---- ---- 

POSITI&?S WIN AT^ 
Off (t 0 
Enl 0 0 
Civ P 0 

TOT 0 0 

POSI- ~'~LIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 

Clu 89 8 5 
TOT 85 85 

DCN 779



ADDER REALIGNMENT SSUMMARY (ADDER v5.08) - Page 2/2 
Report Created 18:17 02/15/1995 

ADDER Data File: C:\COBRA508\0215\TRC-0215.OVT 

Costs ($K) Constant Dollars 

-. 

MilCon 51,178 23.992 0 0 
243 243 4,651 0 Person 

2,076 4,010 9,091 5,631 Overhd 
9,474 , 4 7 4  26,377 0 Moving 

0 0 0 0 Missio 
15,944 15,944 16,428 0 other 

53,663 56,548 5,631 5,631 5,631 TOTAL 78,916 

Savings (SKI 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

Constant Dollars 
1996 1997 ----  ---- 

0 0 
0 0 

6 9 349 
0 0 

0 0 
0 0 

349 47,674 109,105 93,626 93,846 TOTAL 69 

Total 
- - - - -  

75,170 
5,138 
32,071 
45,326 

0 
48.316 

Total 

Beyond 
- - - - - - 

0 
0 

5,000 
0 
0 
0 

Beyond 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 18:17 02/15/1995 

(All values in Dollars) 

Military Construction 
Family Housing Construction 
Information Managqent Account 
Land Purchases 

Total - Construction 

personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 48,316,009 

Total - Other 48,316,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 183,020,702 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 
___________________-,.--------------------------------------------------------- 
Total Net One-Time Costs 167,320,702 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 1/3 
Report Created 18:17 02/15/1995 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  

Total 
- - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 213 
Report Created 18:17 02/15/1995 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCPION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
-----  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

T0T.U SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - 
Report Created 18:17 02/15/1995 

Page 3/3 

ONE-TIME NET 
- - - - -  I S K )  - - - - -  
CONSTRUCTION 

2001 Total 
- - - -  - - - - -  

MILCON 
Hous~ng 

Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
O m R  
HAP / RSE 
~nvironmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Masc Recur 
Unique Other 

2301 Total 
- - - -  - - ---  

0 0 

Beyond 
------ 

0 

TOTAL RECUR 

'V ,TAL ,T COST 



ATIDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 18:17 02/15/1995 

ADDER Data File: C:\C0BRA508\0215\TRC-0215.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.001 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.002 1998: 0.002 1999: 0.00% 2000: 0.001 2001: 0.00% 

COBRA Scenario Files used: 
C:\COBRA508\0215\BOS-O215.CBR 
C:\COBRASO8\02lS\TRC-0215.C!bR 



COBRA REALIGNMENT SUMMARY (COBW\ ~ 5 . 0 8 )  - Page 1/2 
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995 - 

: Air Force 
kage : Stand Alone TRC 

, rlle : C:\COBRA508\0215\TRC-0215.CBR 
std Fctrs Flle : C:\COBWi508\0209\DEPOT.SFF 

Startmg Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 ($10 : -948.382 
1-Time Cost (SK) : 182.420 

Net Costs ( S K I  Constant Dollars 
1996 1997 

MilCon 51,178 23,992 
Person 243 243 
Overhd 2,002 3,656 
Moving 9,474 9,474 
Missio 0 0 
Other 15,944 15,944 

TOTAL 78,842 53,309 9,984 -100,143 -84.664 -84,884 

- - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 2 0 0 
En1 0 0 3.; 0 0 
Civ 0 0 1,806 0 0 
TOT 0 0 1,843 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 85 
TOT 8 5 - summary: 

- - - - - - - - 
Assumptions: 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

Based on update from AF/PEP, changed BOS tail eliminatiocs from 103% 
civilians to 1% officers, 24% enlisted, and 75% civilians 

Total 
- - - - -  

59,470 
-295,215 

14,806 
45,067 

0 
48,316 

2001 Total 
- - - -  ----- 

Beyond 

Updated moves based on inputs from LTC Pitcher, AF/LGMM 



COBRA REALIGNMENT SUMMARY (COBRA V 5 . 0 8 )  - Page 2 / 2  
Data As Of 1 8 : 0 8  02 /15 /1995 ,  Report Created 1 8 : 2 0  02 /15 /1995  

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBKA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996  
- - - -  

MilCon 5 1 , 1 7 8  
Person 24  3 
Overhd 2 , 0 7 1  
Moving 9 , 4 7 4  
Missio 0  
Other 1 5 , 9 4 4  

Total 
- - - - -  

7 5 , 1 7 0  
4 , 8 0 8  

3 2 , 0 5 9  
4 5 , 0 6 7  

0  
4 8 , 3 1 6  

Beyond 

TOTAL 7 8 , 9 1 1  5 3 , 6 5 9  5 5 , 9 5 6  5 , 6 3 1  

Savings ( S K I  Constant 
1996  

Dollars 
1 9 9 7  Total Beyond 

- - - - - -  
0  

8 5 , 7 1 8  
4 , 9 0 8  

0  
0  
0  

- - - -  
MilCon 0  
Person 0  
Overhd 6  9  
Moving 0  
Missio 0  
Other 0  

TOTAL 6 9  34 9  4 5 , 9 7 2  1 0 5 , 7 7 5  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Constniction 
Information Management: Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

OtZi 1 RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - -  - - - -  - -  

Total One-Time Costs 182,419,757 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 15,700,000 

Total Net One-Time Costs 166,719,757 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  (SKI  - - - - -  
CoNsTRUCTIoN 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

C i v  RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HUG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environm~ntal 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 18:08 02/15/1995. Report Created 18:16 02/15/1995 

: Air Force 
: Stand Alone TRC 
: C:\COBRASO8\0215\TRC-0215.CBR 
: C:\COBI?A~O~\O~O~\DEPOT.SFF 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - 
Data As Of 18:08 02/15/1995, Report Created 18:16 

Page 2/? 
02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-O215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

2001 Total 
- - - -  - - - - -  

0 0 

Beyond 
- - - - - -  

0 FAM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 78,911 53,659 55,956 5,631 5,631 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Earn Housing 
OhM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

2001 Total 
----  - - - - -  

Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
Kouse Allow 
OTSER 
Procurement 
Mission 
Mlsc Recur 
Unlque Other 
TOTAL RECUR 

200:L Total 
- - - - -  

0 0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 6 9 34 9 45,972 105,775 90,295 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 18:08 02/15/1995, 

REPORT (COBRA V5.08) - Page 3/3 
Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Al.one TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

qV ONE-TIME NET 1996 1997 1998 Total 
- - - - -  - - - - -  ( S K I  - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

0 

RECURRING NET 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Beyond 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET C3ST 78,842 53,309 9,984 



INPUT DATA REPORT (COBRA v5.00) 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C : \ C O B R A S O ~ \ O ~ ~ ~ \ T R C - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Canstruction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - -  - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 

Assumptions: 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: 

KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 
- - - - - - - - - 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
48E mi 

2,570 mi 
1,641 mi 
929 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROSINS, GA to HILL, UT 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 0 
Civilian Positions: 4 0 40 38 o 0 o 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 0 

Heavy/Special Vehicles: 0 0 0 0 0 0 

Transfers from TINKER, OK to HILL, UT 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 4 0 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:OB 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to MCCLELLAN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSP) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

I)CCIII Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 

Freight Cost (S/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSE'1 : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique ~ctivity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Fox-ce 
Optlon Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 

w Std Fctrs File : C:\COBF!A~O~\O~O~\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Ease: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base FacilitieslKSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Dlem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Milei : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SKIYear) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

4,412 4,546 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA V5.08) - Page 4 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 

w Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK1: 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK): 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF)  : 

Name: ROBINS, GA 
1996 

1-Time Unique Cost (SK) : 1,798 
l-Time Unique Save (SK) : 0 
l-TimeMovingCost (SIC): 1,557 
l-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SK) : 200 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 0 % 

Shutdown Schedule (9) : 0 % 
MilCon Cost Avoidnc (SY) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 qw Facil ShutDom (KSF) : 1,097 

1,760 1,813 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0% 0 2 0 a 0 % 
0 0 3,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

5,034 5,187 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0 I 0 9 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 1 0 % 

0% 0 % 0 I 0 9 
0 0 10,600 0 
0 0 0 0 
0 ' 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule (I1 : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SIC) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

2,940 3,029 0 0 
0 0 0 0 

1.019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 I 0 I 0 I 0 2 
0 I 0 % 0% 0 Z 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Ctange(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08 - Page 6 
Data As Of 18:OB 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRAS08\0215\TRC-0215.CBR 

w Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ 
------------  - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze down Cost OTHER 

New MilCon Rehab MilCon Total Cost (SKI 
--------------  

4,590 
14,000 

Name: E X Y ,  TX 

Descript~on Categ 
------------  ----- 
TRC Rearr/Renovaie OTHER 

New MilCon 
- - - - - - - - - -  

0 
0 

Rehab MilCon 
- - - - - - - - - - - -  

181,000 
316,000 

Total Cost ($K) 
- - - - - - - - - - - - - -  

4,080 
11,000 Squeeze Down Costs OTHER 

Name : MCCLELLAN, CA 

Description Categ 
- - - - - - - - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

Rehab MilCon New MilCon 
- - - - - - - - - -  

0 
0 

Total Cost (SK) 

Name: ROBINS, GA 

Description Categ 
- - - - - - - - - - - -  - ----  
TRC Rearr/Renovate OTHER 
SqW32Ze Down Costs OTHER 

New MilCon 
- - - - - - - - - -  

0 
0 

Rehab MilCon 
- - - - - - - - - - - -  

386,000 
64,000 

Total Cost (SK) 

Name: TINKER. OK 

Description Cat eg 
- - - - - - - - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

New MilCon 
- - - - - - - - - -  

0 
0 

Rehab MilCon 
- - - - - - - - - - - -  

357.000 
151,000 

Total Cost (SKI 



INPUT DATA REPORT (COBRA -15.08 ) - Page 7 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Optron Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.802 
Percent Enlisted Married: 66.901 
Enlisted Housing MilCon: - 80.001 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents ( $1  : 7,073 .OO 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents ( 5 )  : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks1 : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.901 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 
HHG Per Off Family (Lb) : 14,500 
HHGPerEnlFamily (Lb): 9,000 
HHG Per Mil Single (Lb) : 6,400 
HHG Per Civilian (Lb) : 18,000 
Total HHG Cost ($/100Lb) : 3 5 
Air Transport ($/Pass Mile) : 0 
Misc Exp ($/Direct Employ) : 700 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehlcle($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437 .OO 
One-Time Off PCS Cost ( $ 1  : 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT 6. E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

m 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(RL) 
(SF) 
(SF) 
( 1 

Category UM $/UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRASO8\0209\DEPOT.SFF 

Starting Year : 1996 
: 1998 

ROI Year : Immediate 

NPV in 2015 (SKI : -42,843 
I-Time Cost (SKI : 601 

Net Costs ($I) Constant 
1996 ----  

MilCon 0 
person 0 
Overhd 5 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 Total Beyond 

Total ----- 
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

sum,: 

Assumptions: 
Recosted the Kelly/Lackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files ref1ected.a total of 67 eliminations (62 eliminations 
plus the standard 8% BOS tail resulting in 5 add'l eliminations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 8% BOS tail" reductions. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department . : Air Force 
Opcion Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-O215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Costs I$X)  Constant Dollars 
1996 1997 1998 ----  ---- - - - -  

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

MTAL 5 4 592 0 0 0 

Savings (SIC) Constant 
1996 ---- 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 

Other 0 

Dollars 
1997 

Total 

Total 

Beyond 

Beyond ------ 
0 

3,296 
3 5 
0 .  
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data Aa Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRASO8\O215\BOS-O215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

)o (All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civllian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

- Other 

Cost Sub-Total - - - -  --------- 

HAF'/RSE 
Environmental Mitiaation Costs 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Costs 600,943 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 it ary Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environnental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 600,943 



ONE-TIME COST REPORT (COBRA v5.081 - Page 2/3 
Data As Of 09:58 02/15/1995. Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRAS08\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF - 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.......................................................... 
Total One-Time Costs 

Cost Sub-Total ----  - --------  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 2 . 0 8 )  Page 3 /3  
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRAS08\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ----  --------- 

-------------------------..---------------------------------------------------- 
Total One-Time Costs 600,943 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Conscruction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 600,943 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data Aa Of 09:50 02/15/1995. Report Created 09:59 02/15/1995 

Department : M r  Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA50~\0215\BOS-0215.~~ 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ---------  

------------------------------------------------------------------------------ 
Total One-Time Costs 0 ------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-------------------------..---------------------------------------------------- 
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBW08\0209\DEPOT.SFF 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
----------------------------------- 

Cost Sub-Total 
---- --- - ----- 

Total One-Time Costs 600,943 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 600,943 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

Total 
----- 

YII(I ?::ME COSTS 
($lo -----  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O W  
CIV SAtARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HUG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shut down 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

Misc 
OTHER 
Elim PCS 

o m  
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : ' I Z O B R A ~ O ~ \ O ~ ~ ~ \ B O S - O ~ ~ ~ . C B R  
Std Fccrs File : C:\COBRA508\0209\DEPOT.SFF 

RECURRINGCOSTS 
-----  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
M.9MPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI -----  
CONSTRUCTION 
MILCON 
Pam Housing 
O M  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Total 
----- 

Total 
-----  

0 

Beyond 
- - - - - - 

0 

Beyond 
------  

0 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 09:58 02/15/1995, 

REPORT (COBRA v5.08) - Page 3/9 
Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRASO8\0215\B0S-0215.CBR 
Std Fctrs File : C:\COBRA~O~\O~~~\DEPOT.SFF 

ONE-TIME NET V . . - - - , , , , - - - - . Total 
- - - - -  

CONSTRUCTION 
, MILCON 

Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

O??IER 
RAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
m R  

Total. 
-----  

0 

Beyond 
------  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5 4 -1,110 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-O215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, IIT 
ONE-TIME COSTS - - - - -  ($K) -----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O M  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTEIER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env~ronmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRASO8\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRASO8\0209\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS 
----- (SK) -----  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
C i v  Salary 
(3IAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow ' 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

COTHER 
Land Sales 'ly Enviromnta, 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECLTRRINGSAVES 
-----  (SK) ----- 
FAM HOUSE OPS 
OhM 
EPMA 
BOS 
Unique Operat 
Civ Salary 
CHWPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allov 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA V5.081 - Page 6/9 
3ata As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, VP 
ONE-TIME NET - - - - -  ( S K )  ----- 
CONSTRU~ION 
MILCON 
Fam Housing 

OhM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 

HAP / USE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET - - - - -  ( S K I  -----  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unlque Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.CB) - Page 7/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shccdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
IMG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data AS Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-O215.CBR 
Std Fctrs File : C:\COBRASO8\0209\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
- - - - -  ( S K )  ----- 
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

2001 Total ---- ----- 
0 0 

Beyond 
------ 

0 

TOTAL COSTS 5 4 592 

ONE-TIME SAVES 
-----  (SKI -----  
CONSTRUCTION 
MILCON 
Fam Housing 
ow 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 

Beyond . 
------ 

0 

RECURRINGSAVES ----- ($K) -----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CKAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECJR 

2001 Total ---- ----- 
0 0 

TOTAL SAVINGS 0 0 1,702 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCPION 
MILCON 

Total 
-----  

Fam Housing 
O M  
Civ RetirlRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE -TIME 

RECURRING NET ----- (SIC) ----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CWAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 

Total 
----- 

0 

Beyond 
------ 

0 

Procurement W Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5 4 -1.110 -3,331 -3,331 -3,331 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:58 02/15/1995. Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-O215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
---------  
HILL, UT 
KELLY. TX 

Strategy: --------- 
Realignment 
Realignment 

Assumptions: 
Recosted the Kelly/Lackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files reflect.ed a total of 67 eliminations (62 eliminations 
plus the standard 82 BOS tail resulting in 5 add'l eliminations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 82 BOS tail" reductions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

HILL. UT 

To Base: --------  
KELLY. TX 

INPUT SCREEN THREE - MOVEHENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. LIT 

Total Officer Employees: 617 
IV Total Enlisted Employees : 3,949 

Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisced Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail.: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : . 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payzoll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 
--------- 
1,363 mi 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.081 - Page 2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-O215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CIWMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: KELLY, TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cosc (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule (2.1 : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDor-x (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- - - - -  ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0% 0 I 
0 4 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change : 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
.Off Scenario Change: 
E n l  Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Saver: 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA vs . 08 ) - Page 3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\C0B~A508\0215\~0~-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80.001 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents (S) : 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents ($1  : 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnwer Rate: .15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.002 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SF/Care) 1 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 - APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $1  : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10. 002 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersontLb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack L Crate($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ($1 : 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCPION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maincenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

M -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category ~ I M  
- - - - - - - - -- 
optional Category A ( ) 

Optional Category B ( 

optional Category C ( 

optional Category D ( 

Optional Category E ( 

Optional Category F ( ) 

Optional Category G ( 
Optional Category H ( 

Optional Category I ( 

Optional Category J ( 
Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( ) , 

Optional Category N ( ) . 
optional Category 0 ( ) 

Optional Category P ( 1 
optional Category Q ( ) 

Optional Category R ( ) 



Purpose Identity authonzatlon reducbons and Impacts at each Ins:atlatton resulting lrom the downslz~ng optlon I 

RC Con.olldntlon Based on the Infonabon Pmvlded by HO AFMCAG, a total ol 1706 DMBA posltlons would be eltm~nated as a result of the TF1C consof~datton 
~iowwer,  thelr analysls assumed ebm~nations at OC. S 4  and WR and 'Plus-ups' at 00 and SM If I followed thts approach uslng standard COBRA procedure&, total 
elzm!nat!cns would have been 1957 (105&433*466) and a corresponding Increase of 251 posltlofls (237 at 00 and T4 al SM) In reality, there g a total o! 1706 

i 
erlmlnatlons and 2 5 1 l ~ ~ ~ J m  between the SnaS Based on d~scusslon wlth LTC P~tcher. AFAGMM the 'plus-ups' at 00 are moves from OC (WG aitthonzatlons) and 
WR (118 aulhonzattons) The 'plus-ups' at SM are moves from OC (14) The ellmlnatlons at each ALC were adlusted to back out these transfers ,: . 
BOS Consolidallon a1 KeliY'fLacklmd AFBs: Based on a revlew of the BOS lnlrastructure at Kelly and Lackland AFBs. the 76 ABWMP delermlned that a total of 62 
BOS posltlons could be ellmlnated by consolldatlng the BOS lunctlons The previous analyses applied the 8% 8 0 s  tall reduct~on Th~s approach was lnapproprlate 
slnce these poslllofls ate 0 0 s  posttlons 

It=-111 ~ h a s e o u t  The F-11% workload (pertormed primarily at SM-ALC) 1s currently programmed lor phaseout The 8% 8 0 s  reduction apples These Consolldat~ons 
1- BRAC-related, however. they were collected lo illustrate the cumulatlve tmpact ot all downstzlng Inlt~attves and were not submlned to OSD 1 he only BRAC- 
lrelated ellmlnatlons are the TRC Consolidation and KellyILackJand BOS consol~dat~ons 

/Force Structure Changes: This S a o n  ~dentlhes the programmed DMBA lorbe structure reduct~ons as ldent~l~ed by HO AFMCMP The 8% BOS r*ductlon applms 
1S1mdar to the F-111 phase-out ellmmatlons. these ellmlnatlons were collected to Illustrate the cumulatlve Impact 01 A1 downslzlng Impact They ~ I Q [  BRAC-related 
costs and are not used in any COBRA runs submlned to OSD 

Unadjusted DMBA Eltminabons 
4- 

Authorization Translers 

-925 433 -348 -1706 

'10s  Consol~dation at I IUpdatel on 15 Feb 05 Tb s In tlatlve 1 T 

e l l y b c k i a n d  AFBs ' 0 0 -62 ' 0 0 62lshoulc not tane The add'l E . B ~ S  
E 

0 0 0 0 0 Oitalt reouctton since tqese p 1s : o x  If---------- r; 
ITotal El~mlnat~ons tor KellylLacklano Inltlatt\e 0 0 -62 0 

-- 
0 -62iare 8 0 5  autnor,zal~ons 

!Curnulat lve E l t r n ~ n a t ~ o n s  -9% 0 -530 0 -376 -1905 inow 111" COsar. Screcr t 

I I I 
A d j u s t e d  TRC Eliminations 1 -9251 01 -433 

BOS Tail Eliminations 1 -741 01 -35 

-- 
IF-1 11 P h a s e o u t  -82 -7 - 2 C  -744 -18E -104: r; kFL.1: LC 5:reac ne- 

lB0S Tail E i ~ m ~ n a t t o n ~  - -i -2 -60 -16 -86 
i l o ta l  Ellmlnatlons tor F-111 Phaseout lnltlativs -89 -8 -22 -804 -204 -1127 
I C ~ r n u i a t ~ v e  E l ~ m l n a t ~ o n s  -:Oat -8 -552 -804 -580 -3032 -- 

IForce Structure -4Z? -31 9 -391 -280 -352 -18031 HI? AFMC LC =oreaosnri 

IBOS Tail E l lmrna t tons  -34 -26 -32 -23 -32 -1 47: 
tTotal Eliminations tor Force Structure In l t~at~\*e -455 -345 -423 -303 -424 -1950 

!Cumula t rve  T o t a l  -1543 -353 -975 -1107 -1004 -4982' 

0 -28' -137 I 7 
[Total ell mi nation^ for TRC lnltiative ! -9991 01 -468; 01 -3761 -184311nout into COBRA Screen !i I 

0 

/GRAND TOTAL -1543, -353 -975 -1107 -1004, -4982' 

r 

jlndependent COBRA m s  were generated for each downsamg nibatwe 

1 -. TRC Consol~dat~on (data flle reflects all penonnei reouct~ons associated mth the TRC conso~ldat~on as Well as all infrastructure consol~dat~ons~r~ o~ctlons 
!resulting from all downSlZlng Inltlatlves F~ le  used tor BRAC purposes 
I 

-348 

-- Consol~datlon of BOS functions at Kelly and Lackland AFB (reflects manpower Impact only such as RIF, unemployment, etc.). F~le useo for BRPC 
purposes. 

( -- F-111 Pnaseout (rellects manpower l m p a ~  only such as RIF. unemployment. etc,) Not used for B W C  purposes. 

-1706 

I -- Force Structure Changes (reflects manpower Impact only such as RIF, unemployment, etc ) Not used lor BRAC purposes 

i 
I --Total 01 all Downsizing lntt~atlves (Used the ADDER funct~on to generate thls reporti Not used lor BRAC purposes 

i 

! 



I'E SAVINGS 155' \i('RN'I'ICl% 
(Origirlnl Dntn 1'1ovitled h! il(J iIFhl('l1 C ; )  



BASE: TINKER AFB COBRA MANPOWER IMPACT WORKSHEET 

'SCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

Offleers 
Amn 
Civilians 
Total 

V 
Officer Amn Civilians Total Source 

Transfer to: 
Hill 

I 

944 AF Base Population 1430 5995 11678 19103 

9714 Adj Base Pop 

-1 

1279 5927 10948 18154 

Eliminations -18 ' -980 -999 

DEPOT MOVEMENTS 

' I _  
.ansfer to: 

Clellan 

BRAC95 Manpower Baselme 12/02/04. TAB 4. Screen 4 Input 

BRAC95 Baselme Analysis WS 1/12193 TAB 4 

HO AFMClLG After reallocations, 925 DMBA el~rn~nattons result and 
an add'l74 BOS tall reduct~ons. The BOS tall was assumed to be 
1% officers, 24% enided, and 75% nv~llans. 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFJPEP. 
Manpower f~gures reflect FY9714 endstrength for 
the DMBA personnel. 
Transfers prov~ded by LTC Pitcher, AFJLGMM 

33% 33% 34% 0% 0% 0% 
1996 1997 1998 1999 2000 2001 Tolals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 

Off~cers C 0 0 C ( C 0 '  
Amn C 0 0 c C C 0 / 
Civilians C 5 ., 

FOR OFFICIAL USE ONLY 



BASE: HILL AFB COBRA MANPOWER IMPACT WORKSHEET 

SCRIPTION: Manpower Impact and Transfers for TRC Consolidation. 

944 AF Base Population 61 7 3949 8691 13257 BRAC95 Manpower Baselme 12102194 

9714 Adj Base Pop 635 421 4 7986 12835 Spreadsheet prov~ded by AFIPEP. dated 1/31/95. 

Eliminations 0 0 0 0 HQ AFMCILG TRC consolfdat~on r13sult ~n 0 DMBA el~m~nat~ons at H~ l l  
However. 00 galns 11 9 authorlzattons from OC and 118 from 
WR. 

DEPOT MOVEMENTS 

Beginning DMBA Population 
Off~cers 

Civilians 
Total 

Transfer to: 
NIA. Site is a net gainer. 

Officers 
Amn 
C~vilians 

I 

Source: 
Manpower by Funct~on at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan. AFIPEP. 
Manpower figures reflect FY9714 endstrength for 
the DMBA personnel. Does not reflect the remaining 
ALC manpower 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

FOR OFFICIAL USE OI4LY 



BASE: KELLY AFB COBRA MANPOWER IMPACT WORKSHEET 

SCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

102194, TAB 4, Screen 4 Input 

BRAC95 Baseline Analysis WS 1/12/95. TAB 4 

HQ AFMCILG. After reallocation. 433 DMBA eliminations result and 
an add'l35 BOS tail reductions. The BOS tail was assumed to be 
1% officers, 24% enlisted, and 75% civilians. 

DEPOT MOVEMENTS 

Officers 
Arnn 
Civilians 
Total 

Transfer to: 
N/A . 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFIPEP. 
Manpower figures reflect FY9714 endstrength for 
the DMBA personnel. 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 

Officers 0 0 0 0 0 
Amn o o o o o o 
Civilians 0 0 0 0 0 0 

FOR OFFICIAL USE ONLY 



BASE: MCCLELLAN AFB COBRA MANPOWER IMPACT WORKSHEET 

'SCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

r 
Offlcer Arnn Civilians Total Source 

944 AF Base Population 449 2325 8882 11656 BRAC95 Manpower Baseltne 12/02/94 TAB 4, Screen 4 Input 

9714 Adj Base Pop 431 2125 7731 10287 BRAC95 Baselme Analysts WS 1/12/35. TAB 4 

HQ AFMCJLG. TRC consolidation re!;ult in 0 DMBA eliminations 
However, SM gains 14 authorizations from OC. 

DEPOT MOVEMENTS I d !  

Offtcers 
Arnn 
Civilians 
Total 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFIPEP. 
Manpower figures reflect FY97/4 endstrength for 
the DMBA personnel. 

Transfer to: 5% 10% 25% 30% 25% 5% 
N/A. Site is a net gainer. 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 O-- 0 -- 

0 

FOR OFFICIAL USE ONLY 



BASE: ROBINS AFB COBRA MANPOWER IMPACT WORKSHEET 

5CRIPTION: Manpower Impact and Transfers for TRC Consolidation 

Officers 
Amn 
Civilians 
Total 

Officer Arnn Civilians Total Source 

Transfer to: 
Hill 

94/4 AF Base Population '739 3269 11119 15127 

9714 Adj Base Pop 1001 3771 9870 14642 

Eliminations -1 e7 . -368 -376 

DEPOT MOVEMENTS 

Source: 
173 Manpower by Function at Depot Bases Spreadsheet 
185 Dated 1/31/95, provided by LTC Callahan, AFlPEP 

5500 Manpower f~gures reflect FY9714 endstrength for 

5858 the DMBA personnel. 
Transfers provided by LTC Pitcher. AFILGMM 

BRAC95 Manpower Baselme 

BRAC95 Baselme Analysls WS 1/12/!25, TAB 4 

HQ AFMCILG. After reallocat~ons. 349 DMBA el~rn~natlons result and 
an add'l 28 BOS tail reductions. The 130s tall was assumed to be 
1% off~cers, 24% enl~sted, and 75% c~vrllans, 

33% 33% 33% 0% 0% 0% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 
Civilians 40 40 38 0 0 

'luipment Moving Costs 

FOR OFFICIAL USE ONLY 



BASE: KELLY AFB COBRA MANPOWER IMPACT WORKSHEET 

'CRIPTION: Manpower Impacl and Transfers tor Consolidation of KellyILackland BOS Functions 

Ott~cers 
Amn 
Civ~l~ans 

Total 

Ofltcer AJM C ~ v ~ l ~ s n s  Total Source 

Transfer to: 
NIA. 

I 

9414 AF Base Population 801 3419 12678 16898 

9714 ~ d j  Base Po 749 3190 1151 5 15454 

-17 -17 -28 -62 

DEPOT MOVEMENTS 

Source: 
29 Manpower by Function at Depot Bases Spreadsheet 
42 Dated 1131195. provlded by LTC Callahan. AFIPEP. 

5014 Manpower f~gures rellect FY9714 endstrength for 

5085 the DMBA personnel. 
Transfers prw~ded by HQ AFMCLG. 

BRAC95 Manpower Basel~ne 12/02/94, TAB 4. Screen 4 Input 

BRAC95 Baselme Analys~s WS 1112/9!,. TAB 4 

76 ABWlXP fax ~dent~l~es 17 oftlcers, 17 enlisted, and 28 

lunct~ons at Kelly and Lackland AFB 
clvll~ans ei~m~nat~ons resulllng Irorn the consol~dat~on of BOS 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Totals 

Offlcers 0 0 0 0 0 0 0 
Arnn 0 0 0 0 0 0 0 
Ctvil~ans 0 0 0 0 0 0 0 

0 
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Hill 

'V 1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 6,373 Retraining Sheet 
Productivity Losses $ 1,556 Productivity Losses Sheet 
Demolition Costs $ 5,441 Facility Sheet 

Total: $ 13,370 

1 Time Equipment Moving Costs 

Time Phasing 

$8,200 $K Source: Hill Eqpt Move Sheet 

33% 33% 34% 0% 0% 
Time Phasing 1996 1997 1998 1999 2000 2001 I 

2706 2706 2788 0 0 0 ' s  8.200 

'Clr 

33% 
1996 
4412 

TRC Shop RearrangementlReno\rati~r:~ 

Squeeze Dav~rn Rearranaernent/Renovstion u Cosrs 

33% 
1997 
4412 

S14M Source: Ralph Daniels. HO AFMCICE. See Char  i k c  u n d ~ :  TAF, , 

FOR OFFICIAL USE ONLY 

34% 
1998 
4546 

0% 
1999 

0 

0% 
2000 

0 
2001 



Kelly 

vv 
1 Time Unique Costs 

$K Sources: 
Retraining Costs $ 42 Retraining Sheet 
Productivity Losses $ 1,024 Productivity Losses Sheet 
Demolition Costs $ 4.267 Facility sheet 

Total: $ 5,333 

1 Time Equipment Moving Costs 

$2,448 $K Source: Kelly Eqpt Move Sheet 

Time Phasing 

TEC Shop RearranaemenVRenovatian Y 

34% 
1998 
1813 

Squeeze Donm RearrangemenWReno\rati~n C o s t  

33% 

- *  
1996 
1760 

Time Phasing 

51 i id SC'J;CE: R a l x  Uan~elc Y S kFl~4G,'cE. See Char7 fiiea unagv TAB T 

0% 
1999 

0 

33% 
1997 
1760 

FOR OFFICIAL USE ONLY 

34% 
1998 

832 

33% 
1996 

808 

0% 
2000 

0 

0% 
2000 

0 

0% 
1999 

0 

33% 
7997 

808 

2001 

2001 



McClellan 

w 
1 Time Unique Costs 

$K Sources: 
Retraining Costs $ 7,008 Retraining Sheet 
Product~vity Losses $ 2,285 Productivity Losses Sheet 
Demolition Costs $ 5,963 Facility Sheet 

Total: $ 15,256 

33% 33% 34% 0% 0% 
Time Phasing 1996 1997 1998 1999 2000 

5034 5034 5187 0 0 

1 Time Equipment Moving Costs 

$5,325 $K Source: McClellan Eqpt Move Sheet 

33% 34% 0% 0% 
Time Phasing 1997 1998 1999 2000 2001 

L : 757 1757 1811, 0,  0 i 

w 
TRC Shop RearranaemenVRenovation Y 

SlE.77; $1; 
- Saurcs: -asii~ty Snee: 

831 s@ ft (003) 

Squeeze Down RearrangementlRenovation Costs 

%30i)t; Source: Ralph Daniels, HQ AFMCICE. See Char: filed under TAS : 
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Robins 

._ 1 Time Unique Costs 
Sources: 

Retraining Costs $ 1,466 Retraining Sheet 
Productivity Losses $ . I  ,572 Productivity Losses Sheet 
Demolition Costs $ 2,411 Facility Sheet 

Total: $ 5,449 

1 Time Equipment Moving Costs 

Time Phasing 

$4,718 $K Source: Robins Eqpt Move Sheet 

33% 
1996 
1798 

TRC Shop RearrangementlRenovatEorr 

Time Phasing 

SE.59C St: Ssaics.: Faciii;y Snee: 
386 sq :f (000) 

33% 
1997 
1798 

Squeeze Dolrirr RearrangnmnntlReno~at ion Costs 

52.1 Id Source. Ralcn Danr~is. H2 AFIdiS/CE. SPE 2nar; ii ec ur;oer TAE T 

34% 
1998 
1853 

33% 
1996 

FOR OFFICIAL USE ONLY 

0 i 

056 
2000 

1557 

0% 
1999 

0 

V 

2001 
33% 

1997 

oO/o 

2000 
0 

1557 1604, 0 

34% 
1998 

0% 
1999 



Tinker 

w 
1 Time Unique Costs 

$K Sources: 
Retraining Costs $ - Retraining Sheet 
Productivity Losses $ 2,467 Productivity Losses Sheet 
Demolition Costs $ 6,373 Facility sheet 

Total: $ 8,840 

1 Time Equipment Moving Costs 

$3,089 $K Source: Tinker Eqpt Move Sheet 

Time Phasing 
33% 

- .  1996 
291 7 

33% 
1997 
2917 

TRC Shop RearrangemenURenovatiori 

33% 
Time Phasing 

Squeeze Down Rearrangement lRnnovatI~~ Cost:; 

34O/o 
1998 
3006 

53.6IL Source: Ralph Daniels. HC kFlvlCIZE. See Cnafi filed under 4 5  T. 

33% 

FOR OFFICIAL USE ONLY 

0% 
1999 

0 

1 1996 1997 1998 1999 2000 2001 
1019 

0% 
2000 

0 

0% 34% 

0, $ 8,840 

0% 

1019, 1050 0 1 0, 0,  $ 3.089 j 



Productivity Losses 

Prod Losses 

Kelly 
McClellan 
Robins 

Installation I # Personnel Impacted I CostIPerson I Total $K 
Hill 

Sources: . *  

# of Personnel Impacted: HQ AFMCILG. Assumed all eliminations and 
workloads transferred into a site were impacted. For example, Hill experiences a 
loss of 215 positions and a gain of 452 positions (for a net increase of 237 
positions). Assumed 667 personnel (452 + 215 positions) were impacted. 
Reference Spreadsheet provided by HQ AFMCILG under TAB 3. 

667 I $ 2,332 1 $ 1,556 

Totals 

Cost I Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCILG, productivity losses are 

iestimated at 5% per impacted employee. The salary of an average civilian I !employee is $46642 based on the COBRA standard factors file. Therefore, the * 

'cost is $2332 ($46642 *.05 = $2332). 

Page 7 

$ 2,332 $ 2,467 
$ 8.904 



Retraining 

V 
Retraining Costs 

Sources: . - 
# of Personnel Retrained: HQ AFMCILG. Based on the workload transfers into 
each base. Reference spreadsheet provided by HQ AFMC/LG filed under TAB 3. 

Cost I Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4,100 FY97$ was derived. 

Total 
S 6,373 
$ 42 
$ 7,008 
$ 1,466 
$ 
$ 14,890 

Page 6 

CostlPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 

Totals 

# Personnel Retrained 
452 

3 
497 
104 
0 

1056 



Hill (Prior to Adjustments) Hill (After Adjustments 

Flobins (After kdius~ments: 

\ &.,<,*,/A 

Kelly (Prior to Adjustments) i Kelly (After Adjustments 

So Fee: Cos- Sc FEE: P b 3 S :  COS' 

Mothball 
Dernolrt~on 
TRC' j!&$iflp 
Sub-total 

I 3emolla3- 
, 

9E c 2.50: I Demc;r,t~o:~ i 4 1  ( l E & ) ,  
, TRC 38E c C.6QL IT?: 366 5 8.690 1 S - 

. , /%'@/W;J;.J+ 

Tinker (Prior to Ad~ustmenrs; 

I I Sq Feet Cos: 

Delta 
S 

5,441 S (309) 
$ 4.590 $ 
$ 11,534 $ 

Sq Feet 

( 0 0 0 )  
955 
247 
204 
1406 

" 

$pll (( 
- 7 5 ' ~  

, c -  

Cost 
($GOO) 

9; 1,100 
$ 4,533 

Mothball 
Demol~t~on 

Summary (Prior to Adjustments) - 
I Sq Feet ] COT/ 

Cost 
($000)  

S 1,194 
S 5.750 
S 4,590 
S 11,534 

'71 
Sq Feet 

( 0 0 0 )  
867 
226 

Delta 
$ ('::~6 

Mothball 
Dernol~t~on 
TRC 
Sub-total 

Sq Feet 

(000) 
1093 

0 

% 

- 'L 
, ,,> 

, ; 

Demolition 25,863 / 
T R c  I: 44,1701 
, Sub-total 6764 j S 74.627 

Sq Feet 

( 0 0 0 )  
1202 

0 
204 
1406 

Mothball 
Demolition 

/ (000) 1 ($003)  1 

Tin~er  (After Aajusrments' 
1 / Sq Fee: 1 Cost Cos; , 

$ 4,080 
$ 9,713 

TRC 
Sub-total 

Mothball 

Demolition 0 ' 5 6,373 ' s ( 3 5 4  
T 8 C  357 8,040 S 1 
S ~b-total 3 3  1 i 15 ,670  4 

181 
1274 

p, - 

McClellan (Prior to Adjustments) McClellan (After Adjustments 

3698 1 $ 4,554- i 

Summary (After Adjustments) , 
1 I Sq Feet I Cost I Cost 1 

181 
1274 

,, $ 
1 " '  

$ 4,267 
$ 4,080 
$ 9,713 

( 0 0 0 )  1 
Mothball 

TRC 
Sub-total 

$ (266) 
$ 
$ 

Mothball 
Dernolit~on 
TRC 
!Sub-total 

Mothball 
Dernolit~on 
TRC 
!Sub-total 

Sq Feet 

(000) 
559 
23 1 
834 
1624 

Sq Feet 
Delta 

790 $ 988 $ 

0 $ 5,963 $ (288) 
834 $ 18,770 S; 
162r S 25.720 / 5 - , 

Cost 
($000)  

$ 700 
J 6,250 
$ 18,770 
E 25.720 



DEPOT SQUEEZE DOWN COST 
(GOST IN MILLIONS) 

BASE ADMlN COST INDUST COST TOTAL 
HILL: 

KELLY: 

ROBINS: 

TINKER: 151KSF - -  $3.6 --- 

TOTAL: 535KSF $12.9 408KSF $18.1 





TARGET: NOTIONAL DEPOT SIZE 

REDUCTIONS 

4.519 MSF 

SQUEEZE DOWN (LESS TRC REDUCTION) . 
REUSE 1 CONSOLIDATION COST 

/ 943 MSF 

DEMOLITION 

TRC* 

SIZE TO CORE 

TOTAL REDUCTION 

- 1257-MS F/ 
/ , / L ' L /  nt 5F 

f l u 4  
4 4 / /  1.962 MSF 

$! G/".7 

\ p l r l  "of 

-'2.753 MSF 
G, 7L- id 

I 

163.15 MSF 
0 OR 

1.5 DEPOTS 

' TRC COBRA COST STUDY II.1 PROGr<FSS E(:Il 30 AF'R 95 
1 - BANKING COST = $2.001 SF 

COST 

2 - SQUEEZE DOWN REUSEICONSOI-. CSS-r - :i;75 oo I SF~ASSUMES DIFF. USE & LG CONSOL REQUIREMENTS) 
3 - BFST CASE - SHOP REARANGEMENT COSl  - $10.00 1 SF 
'I - VVORST CASE - Sl-1OP REARRANGEIVIEN-T 1'1 I I:; ~~~ ' I -~~ I ' v 'ATICN = ($10 + $50) $60.00 1 SF 



TRANSPORTATION SPREADSHEET 

. - -- -- - -- 
I'urpose: This worksheet estimates transportation costs for miss~on~support equipment and ~nventories. I I 

Data will be used for evaluating the cost Impact of consol~datlng AI: ~nstallat~ons 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
.%. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIL'MENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQVIPNENT 
REIGIINING EPU'IPMENT VALVE 
r ,  C, E (WESTING HOZSZ) 
"-- ., , .~~vs?O~Tr.TIo!~: i TS?' 
~~~!.!>,,~ >x:, r--,> ..>-.\S -- - - !.?:.:-.I:: !;:.I,: 

(B) TOTAL COST TO MOVE EQUIPMENT 

--"- -- n T - q p c -  ::- - ..-- ",. .--..,- -,,-,.- -=,,,,- . - . - -  - ' 2  -..Id-. .-.I.. 

--.,- c,.,Er<T ,-- .,r 
Lr - -  - .. '.L--i..- 
(t) DISPOSiAL COST OF EXCESS EQUIPMEh'? 

FOR OFFICIAL USE ONL." 

PERCENT 
2.1 .OO% $ 0 
24 .00% $ 0  
2 4 . 0 0 %  SSE,  911,395 
2 4 . 0 0 %  $ 0  

....................... 

$58,211,395 



TRANSPORTATION SPREADSHEET 

. I?vT~'E?<TORIZS 
1. STOCK FUND 

TOTAL 

h. AMOUNT TO MOVE 
c. COST TO RELOCATE 

d .  TOTAL INVENTORY COSTS 

3. NATERIAL DAMAGE 
a. EQUI PM1:NT 

ITVAI 'TIMES HANDLE?'. 0001 
b. INVENTORY 

((TVA INVENTORY)*TIKES HANDLEDt.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPMENT TRANSEORTATION COSTS !FOR 

TOTAL EQUIPMENT REPLTRCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

30.00L 
; . COF 

HANDLING 

HANDLING 

H i l l  AFB 

FOR OFFICIAL USE ONL!' 



9 - TRANSPORTATION SPREADSHEET 

Location: mlly AFB 

\ 
i 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

Purpose: This worksheet estimates transportation costs for missionlsupport equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPRDPRI.$TED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

"1 d .  e,c,~ (WESTING HOUSE) 
e. TRANSPORTATION (DST) 

Wlln~vIV f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES $0 
(B) COST TO RELOCATE EQUIPMENT $2,227,685 
(C) DISPOSAL COST OF EXCESS EQUIPMENT - . e - =. $175,870 

==P==P=-=-===-=-=*= 

h. TOTAL EQUIPMENT COSTS $2,403,555 

FOR OFFICIAL USE ONLY 



- ~ .. . . . . 

TRANSPORTATION SPREADSHEET 

". 2. INVENTORIES 
! 
j 

a. STOCK N N D  

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED'.0001 
b. INVENTORY 

( ( m A  1NVENTORY)'TIMES HANDLED'.0001) 

TOTAL MATERIAL DAMACE COST 

4 .  TOTAL EQUIPMENT TRANSBORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 
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TRANSPORTATION SPREADSHEET 

, [ Purpose: This worksheet estimates transportation costs for missionlsupport equipment and inventories. I 
1 l ~ a t a  will be used for evaluating the cost impact of consolidating AF installations. I 

Location: M c C l e l l a n  AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRII+TED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e .  TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 

- -.---- - (C) ,DISPOSAL %ST OF EXCESS EPUIPMENT .. .. ,.." 
. h .  TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $38,254,981 
24.00% $0 

FOR OFFICIAL USE ONLY 



- 

TRANSPORTATION SPREADSHEET 

- , 2. INVENTORIES 
a. . STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAjfTIMES HANDLED'.0001 
b. INVENTORY 

((TVA INVENTORYj'TIMES HANDLED+.0001) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for mission~support equipment and inventories. 
the cost impact of consolidating AF installations. 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPRC)PRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $33,894,800 
24.00% $0 

P=-===P-I=P_-----=~__--~* 

$33,894,800 

(A) EQUIfMENT REPURCHASES s 0 
(B) COST TO RELOCATE EQUIPMENT $4,293,341 

- *  -- - (C) DISPOSAL COST OF EXCESS EQUIPMENT 
-* - - -& .  " * *.. . $338,948 

==---== 

h. TOTAL EQUIPMENT COSTS $4,632,289 

FOR OFFICIAL USE ONLY 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 

i a. STOCK RJND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL XNVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAICTIMES HANDLED*.0001 
b. INVENTORY 

( (TVA 1NVENTORY)'TIMES HANDLEDC.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMWT TRANSPORTATIW COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

transportation costs for mission/support equipment and inventories. 
Dam will be used for evaluating the ant impact of consolidating AF installations. 

w 
Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5,K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPRDPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d .  P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f . REMOVE AND REINSTALL (SM-ALC/MADE] 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
E(1UIPMENT VALUE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.00% 5 0 
24.00% $0 
24.00% $22,191,093 
24.00% $0 

==P-========D===~==~_P- 

$22,191,093 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 

$0 

(C) DISPOSAL COST OF EXCESS EQUIPMENT 
$2,810,872 

-- --.. ... .--. "" "  c . ~ "- -. ,* * -  < - -  -- . . $221,911 
===-rrm_D__-= . h -  TOTAL EQUIPMENT COSTS $3,032,783 

FOR OFflClAL USE ONLY 



\ 2 .  INVENTORIES 

i a. STOCK FUND 

TOTAL 

TRANSPORTATION SPREADSHEET 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(l'VA)'TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLEDt.OOO1) 
TOTAL MATEFUAL DAMACE COST 

4. TOTAL EQUI- TRANSRORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

T i n k e r  AFB 

FOR OFFICIAL USE ONLY 



DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese) 

FROM: HQ US AF/RT 

SUBJECT: USAF BRAC '95 Depot Information 

The attached data is forwarded in response to your request for separate COBRA 

files for each installation in the Air Force's consolidation recommendation (reference 

questions to AF/LGM on 16 March and fax to AF/RlX on 18 March). Please note P, 

five COBRA files were created with the same data used in our Air Force consolida~ion 

recommendation. That recommendation was based on aggregate actions for all fr.. e 

depots, so it is not appropriate to compare or examine each installation i n  !c.olatjcn. 

w P1ase feel free to call if there are any questions. My point of co~ltact is Lt Col 

Louise Eckhardt, DSN 225-4578. 

Realignment an,l Traitsiti.1~ 

Attachment: 
80-05g 



COBRA REkLIGNMEKT SUFPRUY (C0BF.A ~ 5 . 0 8 )  - Page 1/2 
Data As Of 18:12 03/23/1995. Report Created 10:17 03/26/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO8\BRW(OVT\HILL0323.(BR 
Std Fctrs File : C:\COBRASO8\BRW(OUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Year : Never 

N W  in 2015 (SKI : 46,726 
1-Time Cost (SK) : 41,917 

Net Costs (SKI Constant 
1996 

Dollars 
1997 Total 

----- 
18,590 

0 
4,639 
8,200 

0 
13.370 

Beyond - - - - - -  
0 
0 

426 
0 
0 
0 

nilcon 6,197 
Person 0 
Overhd 445 
Moving 2,706 
Uissio 0 
Other 4,412 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

Total 
- - - - -  

POSIT1 3::s hEALIJhSD 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Sunma-': - - - - - - - -  
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
co~zolidatisn recornendation. The reconmendation :and data ssed to develop 
the COERA files was based on a packaqe apprcj..ch and it is nct appropriate 
to examine each installati.on in isolarion. Tne data used in this file is 
simply a shred-out of the data used for :he TRC portion of the recommendation. 



COBRA REALIGNMENT S'JKYARY (COBRA vS. 08) - Page 2/2 
Data ks Of 18:12 03/23/1995, Report Created ;O:17 03/28/1995 

Department : Air Force 
Optlon Package : H i l l  AFB 
Scenario F i l e  : C:\COBRA508\BREAKOUT\HIU0)23.CBR 
Std Fctrs F i le  : C:\COBRA508\BREAKO~\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 ---- - - - -  

nil  Con 6.197 3,098 
Person 0 0 
Overhd 493 893 
Moving 2,706 2,706 
Uissio 0 0 
Other 4,412 4,412 

Savings (SK) Constant 
1996 ----  

Milton 0 
Person 0 
Overhd 48 
Moving 0 
n i s s i o  0 
Other 0 

Dollars 
1997 
---- 

0 
0 

143 
0 
0 
0 

Total - - - - -  
18,590 

0 
6,357 
8,200 

0 
13,370 

Total 

Beyond ------  
0 
0 

1,000 
0 
0 
0 

Beyond 
------ 

0 
0 

574 
0 
0 
0 



T O T L  ONE-TIME COST REPORT (COBRA ~5.081 - Page 1/1 
Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\MBRASO8\BREAKOW\HILL0323.CBR 
Std Fctrs File : C:\COBRAS08\BREAKOUr\DEPOT.SFF 

(All values in Dollars) 

Construction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Wilitary Mwina 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
KAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ----  - - - - - - - - -  

Total he-Time Costs 41,917,500 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Constr~ction Cost Avoidances 0 
Family Housing Cost Avoiaa.-.ces 0 
Military Moving 0 
Lanl Sales 0 
One-Time Moving Savings 0 
Enviroxmen:il Mi=-gaticn Savings 0 
One-Time Unique Savinor 0 

- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Toral One-Time Savings C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tots1 Net One---me Costs 41,937,500 



:SPLT DATA REPORT (COBRA v5.08) 
Data As-Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\BREAKOVT\HILLO~~~.~R 
Std Fctrs File : C:\COBRAS08\BREAKOVT\DEPOT.SFF 

INPVT SCREEN ONE - GENERllL SCENARIO INFORMATION 

nodel Year One : FY 1996 

nodel does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

HILL. m 
KELLY. TX 
WCCLELLAN, CA 
ROBINS, GR 
TINKER. OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumnary : -------- 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recommendation. The recommendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
aimply a shred-out of the data used for the TRC portion of the recommendation. 

INPUT S W E N  TWO - DISTANCE TABLE 

Fror Base: ---------- 
HILL, m 
HILL, UT 
HILL, UT 
RILL. m 
KZLLY, TX 
KELLY, TX 
E i Y .  TX 
MCCLEUAN, CA 
MCCLELLAN. CA 
ROBINS. GA 

To Base: 
-------- 
KELLY, TX 
MCCLEUAN, CA 
ROBINS, GA 
TINKER, OK 
MCa.ELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINIER, OK 
TINKER. OK 

Ih'PL? SCREEN THREE - MOlTX€E TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMA~ION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Enployees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Faxilies Living On Base: 31.01 
Civilians Not Filling To Move: 6.05 
Officer Housing Units A- ail: 0 
Enlistel Easing Units hvall: 0 
Total Base FacilitieslKSF) : 13,772 
Officer VHA (S/Non=h) : 0 
Er-lirted VHA ($/Month) : - 26 
Per Dlem Rate ($/Day) : 98 
Frelgh- Cost ($:Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Comunications (SK/Year) : 
BOS Non-Payroll lSK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SI:/Year) : 
Area Cost Factor. 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (S/Vislt) : 
CWLYFUS Shift to Medicare: 
Actrvity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~O~\BREAKOVT\HILJ,O~~~.CBR 
Std Fctrs File : C:\COBRRSOB\BRWII[OVT\DEPOT.S€F 

INWf SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
rota1 Civilian Employees: 12,678 
Nil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month): 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: NCCLELLAN, CA 

Total Officer Employees: 44 9 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Houslng Units Avail: 0 
Enlisted Ho:sing Units Ava:: : 0 
Total Base Facilities(KSF1: 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

Name: ROBINS. GA 

Total Officer Employees: 73 9 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
M i l F a m i l i e s L i v i n ~ O n B a s e :  54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,709 
Officer VHh ($/Month! : 5 6 
Enlisted VJiA ($/Month) : 3 5 

Per Diem Rate ($/Day) : 69 
Freight Cost lS/Ton/Mile) : 0.07 

Kame : TINKER, OK 

Totai -fficer Employees: 1,430 
Total Enlist2d Empioyecs: 5,995 
Total Student Employees 0 
Total Civilian Employees: 11,678 
Hi1 Famiiies ,iving On Base. 7.5% 
Civilians Ncc  Willing To Mcvc: 6.01 
Officer Housing Units Avail. 0 
Enlisted Housin~ Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Off :cer VHA ($/Month) : 16 
Enl-sted VtA ($/Month) : 19 
Per Diem Race ($/Day) : 7 7 
Frel?ht Cost 'S/Ton/Kile) : 0.07 

RPMR Non-Payroll ($K/Year) : 
Conrnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeovner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Conmunications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHWFVS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($i[/Year) : 
Conmnanications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll !SK/Year) : 
Family Hous~ng (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CKAMPUS Out-Pat (S/Vislt) : 
CHAMPUS Shift to Medicare: 
Activity Cob-: 

Homeowner Assistance Program: 
Unique Activity Informatior. 

RPMA Non-Pay~oll ($K/Year) : 
Commur-lcaticns (.%/Year) : 

BOS Non- Payroll ($K/Year) : 
ECS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUL In-Pat ($/Visit) : 
CWPL'"t-Pat ($/Visit) : 
CFAV?nS Shift to Medicare: 
Activity Code: 

Homeowner. issistance Program: 
Unique Activity Infcrmatlcz: 



INPUT 3ATA REPORT (COBRA v 5 . 0 8 )  - Page 3 
Data As Of 18:i2 03/23/1995, Report Created 10:03 03/28/1995 

Department : Air Force 
Optron Package : Hill AFB 
Scenario File : C:\COBRA~O~\BREAKW\HIUO~Z~.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

INmfi SCREEN FIVE - DYNAMIC BASE INFORMATION 
Mne: HILL, VP 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-Milcon Reqd (SKI : 
Aetiv Miasion Cost (SKI : 
~ c t i v  Mission Save (SKI : 
Uiac Recurring Cost (SKI : 
M a c  Recurring Save (SK) : 
Land (*Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule (t) : 
KilCon Coat Avoidnc (SKI : 
Farm Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHWWUS In-Patients/Yr: 
ClUMPUS Ouc-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 

1-Tine Unique Cosr (SKI : 
1-Time Unique Save (SK; : 
1-Time Mwing Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Missior. Cost (SK) : 
Activ Mission Save (SK) : 
Hisc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Constxuction Schedule (I) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SK) : 
Fam H o u s ~ ~ _ ~  Avoidnc (SKI : 
Procureme:.. Avoidnc (SK) : 
QUIMPUS In-Patients/Yr: 
CHAMITS Oat-Patients/Yr: 
Facil Shutmwn (YSF) : 

Name: MCC-ELLAh', EA 
1996 
- - -  

1-Time Unique Cost 'SK) : 
1-Time i'2ique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Trme Pavinc Save (SKI : 
Env Non-F.;lCon heqa (SKi : 
kctlv Missior. Cost ($1:) : 

Activ Missior. Save (SK) 
Misc Recurring Cost (SKI : 
Mxsc Recurring Ssve (SK; 
Land I-2uyl-Sales) ISK) : 
Construcr ion Eche jule ( %  : 

Shutdoh?: Schrc:die (%:  : 

EilCon ,:st hvoidr.~ (SK) : 
Pam Houc: r:c Avoidnc (SK) : 
ProcuremeV.t Avoidnc (SKI : 
CHAYFLS In-;rtien:s YZ: 
W X S  Out-Patler,:s/Yr: 
Facil ShutZ3m (KSF) : 

4,412 4,546 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
OI ot Ot Ot 
Ot OI Ot 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999, 2000 ----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0% 0 % OI 0% 

0 I 0 % OI 0% 
0 0 0 C 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDohn: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
0 % 0% 0 I 0 'r 
0% 0 % 0% 0 'r 
0 0 0 0 

0 0 0 C 
0 0 0 0 

0 0 0 C 

0 0 0 C 
Perc Family Housing ShuZDobx: 



INPUT :ATh REPORT (COBRA v 5 .  08) - Page 4 
Data As Of 18:12 03/23/1995. Report Created 10:03 03/28/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO~\BRERKOVP\HIUO~~~.(~BR 
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, CA 

1996 _ . , - - - - 
1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI : 0 
Emr Non-MilCon Reqd (SKI : 0 

Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ($10 : 0 
Misc Recurring Save ( SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (I) : Ot 
Shutdown Schedule : 0 I 
MilCon Cost Avoidnc (SKI : 0 
Fun Housing Avoidnc (SKI : 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: TINKER, OK 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Errv Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Missior: Save (SK) : 
Nisc Recurring Cost (SK) : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (I) : 
YiilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01 0 I 0% 0% 
Ot 0% 0 I 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0 I 0% 0 % 
0 I 0 % 0% 0 I 
0 0 0 0 
0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShurDown: 

INF'm SCREEN SEVEN - BASE KILITARY CONSTRUCTION IhTORTATION 

Description Cate~ New MiLCon Rehab MilCon Total Cozt (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate O3ER 0 204,000 4.590 
Squeeze down Cost OTliER C 404.000 14,000 



Ih'P'JT 1)ATh REPORT (COBRA VS .08) - Page 5 
Data As Of 18:12 03/23/1995. Report Created 10:03 03/28/1995 

Department : M r  Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA508\BRW(OUT\HILL0323.(BR 
Std Fctrs File : C:\COB~O~\BREAKOKIT\DEP(IT.SFF 

STANDARD FACTORS SWI ;N  ONE - PERSONNEL 

Percent Officers Married: 76.801 
Percent Enlisted Married: 66.901 
Enlisted Ziousing Milcon: , 80.001 
Officer Salary(S/Year): 78,668.00 
Off BM with Dependents ( $ 1  : 7,073.00 
=listed Salary(S/Year) : 36,148.00 
En1 BAQ vith Dependents($): 5,162.00 
Avg Dnemploy Cost ($/Week) : 174.00 
Uneaployment Eligibility (Weeks) : 18 
Civilian Salary(S/Year): 46,642.00 
Civilian Turnwer Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39. 001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RRIA Building SF Coat Index: 0.93 
BOS In d u  (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Mmin(SF/Care) : 162.00 
bthball Cost ($/SF) : 1.25 
Avg Bachelor W e r s  (SF) : 256.00 
AT Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.902 1998: 3.001 

Civ Early Recire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ( S )  : 4.000 .OO 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs ( S )  : 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reinburs($): 11.191.00 
Civilian Homeowning Rate: 64.001 
WAP Home Value Reimburse Rate: 22.901 
HAP Htnneowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab wr. New UilCon Cost: 
Info Management Account: 
Milcon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflaticn Rate for NPV.RPT/ROI: 

SCANDARD FACTORS SCREEN THREE - TRANSPORTATIOU 
Material/&signed Ferson (Lb) : 710 
HBG Per Off Family (Lb) : 14,500.00 
HHG Per En: Family (Lb) : 9,000.00 
BAG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HIIG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mii? ) : C.20 
Y i s c  Wcp ($/Direct Employt : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle(S/Mile) : 0.43 
HeavyjSpec Vehicle($/Hile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour) : 6.437.00 
One-TimeOff PCSCost(S): 9,142.00 
One-Time En1 PCS Cost($) : 5,761.00 

STAhPARD FACXORS SCaEEN FOUR - MILITARY CONSTRUCXION 

Category UIS $/DM Category UM S/UM 
-------- 
Rorizontal 
Waterfront 
Air Opers~ions 
Operatiox? 
k=?his: r ~ z  'YE 

School L--1dings 
Maincermce Shops 
Bachelcr War=ers 
Fhmily Quarters 
Covere;' Storage 
Dining Facilities 
Recreatlo: iaciLizies 
C0nmxn;:stlcr.c Facil 
Shipyard ~,.z;r-enincr 
IWT h E Fez;-:ties 
POL. Zccrsfe 
Anr.nnltion Stcrage 
HeLcal Facili-ies 
Envirrnmeriral 

- - - - 
(SY 
(LF) 
(SF) 
(Cf) 
(SF) 
(SF) 
(SF) 
(SF: 
(EA! 
(SF) 
(SF) 
(ES') 
!CT) 
(SF) 
(SF) 
(BL) 
(SF) 
(Sf) 
( 1 

-------- - - --. 
Optional Category A 1 
OptionalCategoryB ( ) 

Optional Categor: C ( I 
Optional Categor- D ( 

Optional Categsm E ( 1 
Optional Categozy F ( 1 
Optional Category G ( ) 

Qrional Category i i  ( ) 

Optional Category I I 
Optioni: Category J ) 

Optional Category E ( ) 

Optional Category L ( 1 
Opt~onal Categoq 
Optional Category I: 1 )  
OptlonalCategoryO ( ) 

Optional Catesory P ( 1 
Optional Categov Q ( I 
Optional Category R ( j 



CSBRA REALIGNME~T SUMMkRY lCOBRh ~ 5 . 0 8 )  - Page 1/2 
Data As Of 17:59 03/23/1995, Report Created 10:18 03/28/1995 

Department : Air Force 
Optron Package : Kelly AFB 
Scenario File : C:\COBRASOB\BRW(OVT\KELL0323.~R 
Std fctrs File : C:\COBRA~OB\BRW(OUT\DEWI'.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SK) : -265,174 
1-Time Cost (SK) : 29,731 

Net Cosrs (SKI Constant Dollars 
1996 1997 ---- ---- 

nilcon 10,053 5,027 
Person 0 0 
Overhd 239 629 
Movlng 808 808 
Missio 0 0 

Other 1,760 1,760 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 
En1 0 0 9 0 0 0 
Civ 0 0 458 0 0 0 

TOT 0 0 468 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

S u m r y  : 
-------- 
COBRA File 2 of 5 .  This IS NOT a stand-alone file. 

Total -----  
9,980 

-75.007 
890 

6.422 
0 

5,333 

Total ----- 

Beyond 

At the request of the DBRCA, separate COB= files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recommendation. The recommendation (and data used to develop 
the COaRA files) was based on a package approach and it is no: appropriate 
to examlne each installation in isolation. Tne data used in this file is 
simply a shred-out of :he data used for the TRC portion of the recommendation. 



C O B U  RfiEALIGh'EhT sWMY ICCEi\;r ~ 5 . 0 6 1  - Pdge 2 / 2  
Data hs Of 17:sg 03/23/1995. Report Created 10:18 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOVT\KEU0323.CBR 
Std Fctrs File : C:\CDBRASO~\BREAKO~\D&PoT.SFF 

Costs (SKI Constant Dollars 
1996 1997 ----  ----  

MilCon 10,053 5,027 
Person 0 o 
Overhd 239 629 

Moving 808 808 

Missio 0 0 

Other 1,760 1,760 

savings (SKf Constant Dollars 
1996 1997 
---- ---- 

nilCon 0 0 
Person 0 0 

Overhd 0 0 
k i n g  0 0 

Missio 0 0 

Other 0 0 

Total 
- - - - -  

15,080 
1,213 
6,282 
6.422 

0 
5.333 

Total 

Beyond - - - - - -  
0 
0 

1.000 
0 
0 
0 

Beyond 



TCThL C!::E-TlbS COST REPORT (COBRA ~5.08) - Page 1/6 
Data ks Of 17~59 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Optlon Package : Kelly AFB 
Scenario File : C:\COBRASO8\BREAKOVT\KELL0323.CBR 
Std Fctrs File : C:\COBRA508\BRWIKOVT\DEPOT.SFF 

w (All values in Dollars) 

category 

Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Mwing 
Civilian PPS 
Military Mwing 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HkP / RSE 
Environmental Mitigation Costs 'w One-Time Dnlque Costs 

Total - Other 

Cost Sub-Total ---- --------- 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,730,808 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
ttilitary Construction Cos: Avoidances 
Family Housing Cost Avoidances 
Milits-? Moving 
Land Sales 
One-Time Movir.5 Savings 
Environmental Xirigation Savings 
One-Time Unique Savings 

- - - - -__-__-- - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Totil One-Time Srrings 5,100,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costa 24,630,808 



. ~- . - ~ 

.,.?. - -.-. 
- . . r , .  ,n.rr hEPORT :COB% ~ 5 . 6 6 ,  

Data As Of :7:5Y 03/-23/1995. keport Created L D : 0 8  t3,'28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BRW(OVT\KELLO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOVT\DEPM,SFF 

INPUT SaZEES ONE - GENERAL SCENARIO INFORMATION 
Clodel Year One : PI 1996 

Model does Time-Phasing of C~nstruction/Shutdovn: Yes 

Base Name --------- 
HILL, UT 
KELCY, T X  
UCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: ---------  
Realignment 
Realignment 
Realignment 
Realiynment 
Realignment 

Sunmary : -------- 
COBRA File 2 of 5. This is not a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recommendation. The recommendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recommendation. 

I N m  SCREEN TWO - DISTANCE TABLE 

From Base: ----------  
HILL, m 
HILL, UT 
HILL, VT 
HILL, UT 
KELLY. TX 
RELLY, TX 
KELLY. n: 
MCCiEUAN, 
MCizzLLAN, 
ROBINS. GA 

To Base: 
--------  
ICELLY, Tx 
MCCLELLM;, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCiiEEN THREE - MC'Tt'ZNT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Empioyees: 
Total Student Employees. 
Total Civilian Employees. 
Mil Far,;. Les Livlng On E; se: 
Civiliarls Not Willing To Mo-:e: 
Officer Hous1r.q Unlts Avail: 
Enlisced Hoi;s;ng Uzits Avail: 
Total Base Fscilities ( S F )  : 
Officer \Uh (S/Mor.ch) : 
Enlisted L'HA ($/Month) : 
Per Diem Rate ($/Day) : 
Freighc Cosc (S/Ton/Mile) : 

RPMn Non-Payrc ll (St:,'Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
E3S Payroll ($!'!Year! : 

Fi.711:. Housl?? ($;:!Year) : 

Area Cosc Factor: 
-PUS In-Pat ($/\'is::) : 

(-3iXMPUE ..!:-Pat (S/trFsr:) : 
CHAMPUS Shlf: to Mekcare: 
Activity Code 

Distance: 

Homeowner Pss~scazce Projram: 
Unique Actrvlty Infonratlcn: 



::;PLT :,;,:A ~ E P O R T  (COBFJ, V S .  08 I - Page 2 
Dace h Of 17:55 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOUT\KEW,O323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEFO?.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: MCCLELLW, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student  employee^: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avall: 0 
Total Base FacLlities (KSF) : 11,516 
Officer VHA i $/Month) : 168 
Enlisted VHh ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost (S/Ton/Mile) : 0.07 

Name: RDBINS, GA 

Total Officer Employees: 139  
Toral Enlisted Employees: 3,269 
Total Student Empioyees: 0 
Total Civillan Eaployees: 11.119 
Mil Families Liv'-- -.., On Base: 54.0t 
Civilians Not Willing To Mcve: 6.01 
Officer Housing Unlts Avail: 0 
Enlisted Hc~Sing Units Avail: 0 
Total Base Facilities iKSF) : 13,709 
Officer VHh ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Kate ( $  /Day) : 6 9 
Freight Cost (S/Ton/Mile! : 0.07 

Name: TI;:!LF.. 31: 

Total Offices Employees: 1,430 
Tote- Enlisced Empi~yees: 5.995 
Total Student Employees: 0 
Total Cjvilian Enployees: 11,676 
Hi1 Far.::-es Liv;ng On Base: 7.5% 
Clv~:ians Not Willing To Move: 6.01 
Offlcer 3ous:ng t'-.its Avail: 0 

Enl~sted Housinc Llzito Avall: 0 
Total Ease Facll-ties 0:SF) : 14.6;7 
Officer W (S/Hcr.zh) : 16 
F-nlisced W. ( S  It~ic:.th) : 19 
Per Diem Rate . : /Cay1  : 7 7 
Freight Ccsr iS/Tcn/Kii r C.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost factor: 
CWAMmlS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Rousing (SK/Year) : 
Area Cost Factor: 
CHMPLlS In-Pat ($/Visit) : 
CHMPLlS Out-Pat ($/Visit) : 
W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonnation: 

RFMA Non-Payroll (%/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Faaiiy housing (SK/Year) : 
Ares Cost Factor: 
CHAMP-JS In-Pat ($/Visit) : 
CxAMPiJS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infonnation: 

RPMA Non-Payroll (SK/Year) : 
Conmnu.i c:: ions (SY !Year) : 
BOS Non Gayroll ($K/Year) : 
BOS Payroll ($G/Year) : 
Family H0usir.g i$K/Year) : 
Area Cost Factor: 
mPUS In-Pat ($/Visit) : 
(3Uu3PU.S Out-Pat ($/Visit) : 
CHAqPUS Shif: to Medicare 
Activity Code: 

Homeowner-Assistance Prwram: 
Uniee Ac:i\'i:y Informatlcn: 



::.FLY LAYA FtEfCRT lC3E= v5.08 1 - Page 3 

Data AS Of 17:59 03/23/1995. Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\BRW(OW\KELLO323.CBR 
Std Fctrs File : C:\COBRA~O~\BRW(OW\DEPOT.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
- 

Name: HILL. UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1 -rime Mwing Cost SK) : 
1-Time Moving Save (SKI : 
E m  Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
nisc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Iand (*Buy/-Sales) (SK) : 
Construction Schedule(*) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CSlAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 

1-Time Unique Cost (SKI : 1,760 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 808 
1-Time W i n g  Save (SKI : 0 
Env Non-MilCon Reqd (SKI : 0 

Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
risc Recurring Cost (SKI : ZOO 
Misc Recurring Save (SKI : 0 

Land (*Buy/-Sales) (SK) : 0 
Construct~on Schedule (% : 05 
Shutdown Schedule ( % )  : 05 
MilCor, Cost Avoidnc (SK) : 0 
Fam Hccsing Avoidnc (SK) : 0 
Procurrient Avoidnc (SKI : 0 
CRAMF'US In-Patients/Yr: 0 
CHAMPUS Out-Patien;s/Yr: 0 
Facil ShutDown (KSF) : 1.274 

Name: M C C L E W ,  C4 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-KilCon Reqd (SK) : 
hctiv Mission Cost (SK) : 
hcziv Mission Save (SKI : 
Kisc Recurring Cost SY.' : 

Misc Recurzlng Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Consc-nction Schedule ( % )  : 

Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Fan Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
W P U S  In-Patlen'. -, :'r: 
CHkYPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o t  0% Ot OI 
0% 0% OI OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1,760 1,813 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 05 
0 5 0 I 0% 0 % 

0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
Ot 0% 0 t 0 t 
0 t 0 I 0 t 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Houslng ShutDown: 



INFLY 2hTk F;EPLST (COBRA ~ 5 . 0 8 )  - iage C 

Data hs Of 17:59 03/23/1995. Report Created 10:OB 03/28/1395 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKWJT\KELLO323.CBR 
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

1996 ----  
I-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK) : 0 
E m  Non-MilCon Reqd(SK) : 0 
Activ Mission Cost (SKI : 0 
k t i v  Mission Save (SKI : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (I) : 01 
Shutdown Schedule (I) : 0 I 
Nilcon Cost Awidnc (SKI : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: TINICER, OK 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Mwing Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Kission Cost (SK) : 
Activ Wssion Save (SKI : 
Misc Recuzring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Scheaule ( % I  : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoiinc (SK) : 
?xocuremen= Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat~ents/Yr: 
Facil ShutDown (KSF) : 

---.. ----  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 I 0 I 
0 I 0 I 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 I 0 % 0 % 
0 % 0% 0% Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

I h m  SCREE:? SIX - BASE PSRSONNEL INFORMATION 

Name: KELLY, TX 

Off Force Struc Change: 
t;.l Forte Struc Change: 
Civ Force S t n c  Change: 
Stu force Struc Lh.ange: 
Off Sce~ario Chans,. 
En1 Scenario Char.~e:  
Cix. Scer.ario Ckarqe: 
Off Chsngr(No Sa; Save) : 
En: ma-ge (No Sal Save) : 
Civ Change (No Sai Save) : 
Caretakers - Yilitary: 
Caretakers - C::.ilian: 



I N P ~ X  2k:A hEPORT (C3BRk v5.08) - Page 5 
Data h Of :7:5!r 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\BREAKOVT\KEUO323.=R 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
"w Nam: ,, , 

Description Categ New MilCon Rehab MilCon Total Cost (SKI ------------ -----  ---------- ------------ - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 181,000 4,080 
Squeeze Down Costs OTHER 0 316,000 11.000 

STANDARD FACrORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.30% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
En1 BAQ with Dependents ($1 : 5,162.00 
Avg Dnemploy Cort(S/Week): 174.00 
Dnmrployment Eligibility (Weeks) : 18 
Civilian Salary($/Yearl : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Faccor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
hPPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9. 001 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($) : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDmP FACTORS SCREEhl F n E E  - TRANSPORTATION 

Material/Ass:gned Person(Lb1: 710 
HWG Per Off Family (Lb) : 14,500.00 
HWG Per En1 Family (Lb) : 9,000.00 
HWG Per Mil Single (Lb) : 6,400.00 
HI3G Per Civilian (Lb) : 1E. 000.00 
Total KnG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Kile) : 0.20 
Misc E q  ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Milel : 0.18 
A- Mil Tour Length (Years): 4.10 
Rouf ine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost : S )  : 9,142 .OO 
One-Time En1 PCS CosclS): 5,761.00 



INFLIT DATA REPORT (COBRA ~5.08) - Page 6 
Data AS of 17:59 03/23/1995, Report Created 10:08 03/28/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : c:\COBRA~O~\BREAKOWT\KEUO~~~.CBR 
Std Fctrs File : C : \ C O B ~ O 8 \ B ~ O W T \ D E P O T . S F F  

w STANDARD FACPORS SCREEN FOUR - MILITARY CONSTRUCPION 

category w $/W Category On 

Horizontal 
waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintemce Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Carmunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammrnition Storage 
Medical Facilities 
Environmental 

(SY! . 
(LF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF1 
(SF) 
(EM 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(BLI 
(Sf 
(SF) 
( ) 

Optional Category A ( ) 

O p t i 0 ~ 1  Category B ( 

Optional Category C ( ) 

Optional Category D ( 

Optional Category E ( 1 
Optional Category F ( 

Optional category G ( ) 

Optional Category H ( 

Optional Category I t ) 

Optional Category J ( I 
Optional Category K ( 

Optional Category L ( ) 

Optional Category M ( 

Optional Category N ( 

Optional Category 0 ( I 
Optional Category P ( 

Optional Category Q ( ) 

Optional Category R ( 



--l- hiiiLIGKYa," SUEJ..%- s C r b d  V 5  d b i  - kdg?  . / 2  
3ata ks Of 18 12 03/23/1995, Reporc Creaceo :O 19 03/28/19515 

Department : Air Force 
Option Package : McClellan AF'B 
Scenario File : C : \ C O B R A ~ O B \ B R W ( V ~ \ M C ~ ~ ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRASOB\BREAKOW\DEPOT.SFF 

Startina Year : 1996 - 
Final Year : 1996 

: Never 

NPV in 2015 (SK) : 44.305 
1-Time Cost (SKI : 41,680 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ----  

nilcon 6,357 3,178 
Person 0 0 

~verhd 476 752 

Moving 1,757 1,757 
Missio 0 0 
Other 5,034 5,034 

Total - - - - -  
19,070 

0 
4.394 
5.325 

0 
15,255 

Beyond - - - - - -  
0 
0 

253 
0 
0 

0 

Total - - - - -  - ---  ---- 
POSITIONS ELIHINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REkLIGNED 
Off C 
En1 0 
stu 0 

Civ 0 
TCT 0 

Sumnary : 
--------  
COBRA Fiie 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBRC., separate COBRA files for each installation 
were created using the same data sreviously used for the Air Force's 
consolidation recomnendacion. The recommenaatiot (and data used to develop 
the C0EP.A files) was based on E package approach and it is not appropriate 
to examine each installacion in isolazion. The data used :n this file is 
sivly a shred-out of the data used for the TRC portior. of the recommendation. 



hX:ChrlEI?T S 7 W Y  ( C S B U  ihVL. 38) - Page 2/2 
Data ks Of 18:12 03/23/1995. Report Created 10:19 03/28/1995 

Dep~rtment : Alr Force 
Option Package : ncclellan AFB 
Scerurlo File : C:\COBRA508\BREAKO~\MCn032).CBR 
Std fctrs File : C:\COB~O~\BRW~KOUT\DEPOT.SFF 

Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

MilCon 6,357 3,178 

Person 0 0 
Overhd 538 938 
Moving 1,757 1.757 
Missio 0 0 
Other 5,034 5,034 

Savings (SKI Constant 
1996 - - - -  

MilCon 0 
Person 0 
Overhd 62 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
---- 

0 
0 

186 
0 
0 
0 

2001 Total ---- - - - - -  
0 19,070 
0 0 

1.338 6,630 
0 5,325 
.o 0 
0 15,255 

2001 Total 

Beyond 

Beyond ------ 
0 
0 

74 6 
0 
0 
0 



.";A- u:.L- L U L Z  I..EPOhT : C C L U  v =  " t  - idst. : /  t 

Data ks Of 18:;2 C3/23/1995, lieport Created 10:lO 03/26/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA508\BRW(3VT\MCCL0323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOL7T\DEPOT.SFF 

()ell values in Dollars) 

category Cost Sub-Total 

Construction 
Military Construction 
Family Housing Construction 
Information Management. Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civil~an Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
f;RF ' RSE 
Environments: P.itisation Costs 
One-Time Uniq-e Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tot&l One-Time Costs 41,680,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-:-me Savings 
Ni12:ary Construct:or. Cosr Avoidances 0 
Fan.:iy Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Kaving Savings 0 
Env~ronmental Mitigati~n Savings 0 

One-The ilnique Sax7:ngs 0 
. . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tot~: One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T O E ~ ~  Net One-Time Costs 41,680,000 



.. u n r  ( ~ u t l M  V3 . U O I  

Cata hs Of l6:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
OptLon Package : McClellan AFB 
Scenarxo File : C:\COBRRSOB\BREAKOVT\MCn0323.CBR 
Std Fctrs File : C:\COBRRS08\BRUIXOUT\DEPOT.SFF 

INPVT SCREEN Oh'E - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shucdovn: Yes 

Bane Name --------- 
HILL, ur 
KELLY. TX 
H C C L E W ,  CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - -- - -- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

sumMry: - - - - - - - -  
COBRA File 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation reconanendation. The reconmendation (and data used to develop 
the COBRA files) were based on a package approach and it is not appropriate, 
to examine each installation in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomendation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base : 
- - - - - - - - - -  
HILL, VT 
HILL, VT 
HILL, VT 
HILL, DT 
KELLY. TX 
KELLY, iX 
KELLY, ?X 
MCCLELLFX . 
M C C Z U ? : ,  
ROEINS, GA 

To Base: 
-------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLW, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TIrnjER. OK 
TINKER. OK 

INPUT SZREEN THREE - MOVEMENT TABLE 

Ilr'PLT SSEEN FK'E - STATIC BASE INFORMATION 
Name: HiLL, UT 

Total Offl-er Em~loyees: 617 
Tot=: Er.lLsced Er?ioyees: 3,949 
Total Student Enploy r es : 0 
Total Civilian Em~loyees: 8,691 
Mil Fanllles Li\-:n~ On Base: 31.05 
Civilians h'ot k'i;ling 70 Move: 6 . 0 1  
Officer Houslnc Units Avail: 0 
Enlistee Esuslnp Units $\ail: 0 

Totai Base Facilities(KSF) : 13.772 
Officer V3.h (S/Nonth) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
frelght Cost (S/Ton/Mlle) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Conmnunications !SK/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SR/Year) : 
Area Cost Factor: 
CHkMPUS In-Pat (:/Visit) : 
CKAMPUS Out-Pat ($/Visit) : 
CHAYmTS Shift to Medicare: 
Activity Code: 

Distance : 
--------- 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1.733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

Homeowner Assistance Program: 
Unique Actlvicy Information: 



.L.Z -. Y A . ~  nLrrh: ,CCB= v 5 . 0 e )  - pgqe i 

Data AS Of 18:12 03/23/1995. Report Created 10:lO 03/28/1995 

Department : Air Force 
Optron Package : McClellan AFB 
Scenarlo File : C:\COBRA508\BREAXOVT\MCn0323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUl'\DEPOT.SFF 

LNPLT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Employees: 
Total Enlisted Employees: 
Total Studenc Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile): 

Name: MCCLELLAN. CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8.882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
&listed Housing Units Avail: 0 
Total Base Facilities(KSF1 : 11.516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month): 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mii Faxlies Livin~ On Base: 
Civil~ans Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Ease Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted \HA ($/Month) : 
Per Diem Face ($/Day) : 
Frelch: Cost ($/Tcz,'Mile) : 

Name: TII::ZR. OK 

Total Officer Employees: 1,430 
Total Er.lrsted Employees: 5.995 
Total Student Emplcyees: 0 
Total Civilian Employees: 11,678 
Nil Families Living On Base: 7.5% 
Civlllans Not Willins To Move: 6.0% 
Offices Houslng Units Avail: 0 
Enlisted Housing Units Avall: 0 
Total Base Facilities (Y'Fi : 14.6C7 
Off ;cer VliF, ($/Month) : 16 
Eni~rced i?U ($/Month) : 19 
Per Clem Rate ($/Day) : 77 

Freic?.: Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SKIYear) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAHPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non- Payroll (SK/Year) : 
Communications (SKIYear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SKIYear) : 
Area Cost Faccor: 
CHAMPUS In-Pat ($/Visit) : 
CHAYPUS Out-Pat ($/Visit) : 
QUIMPUS Shift to Medicare: 
Activity Code: 

Homeownsr Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Yearl : 
B3S Non-Payroll ($K/Year) : 
BOS Payroll (SKlYearl : 
Fam-ly Ijo~sino t$I:.'Year) : 

Area Cost Factor: 
CWJ.IPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Hcmeowner Assistance Program: 
Unique Activity Inform;: lon: 

RPMA Non-Payroll (SFiYearI : 
Conmnicatrons (SK/Year) : 
BOS Non-Payroll ISK/Yrar) : 
E9S Payroll (SK/Yearl : 
Family Housin~ 'St:,'Year) : 

Area Cost Factor: 
W P U S  In-Tar. :$/Visit1 : 
CHAKP'dS Out-Pat ($/V:s::. 
CFiAVPUS Shlft to Mel:iare: 
ACtiv2~)- Code: 

Homeowner.Assistance Program: 
Unique Actlv~ty 1nforma:lon: 



;r.i '~-; L h T A  hEPORT (COBRA v5.08) - Page 3 
Data As Of 16:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AfB 
Scenario File : C:\COBRA508\BREAKOVT\MCUO323.CBR 
Std Fctrs File : C:\COBRA508\BRW(OVT\DEPOT.SFF 

INPUI' SCREEN FIVE - DYNAMIC BASE INFORMATION 

m e :  HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1- rime Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SKI : 
Activ Mission Cost (SK) : 
~ c t i v  Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Iand (+Buy/-Sales) (SKI : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Fsm Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAnPUS In-Patients/Yr: 
CWAHPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 
----  

I-Time Unique Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost !SKI : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Kission Cost (SKI : 0 
Activ Kission Save (SK) : 0 

Misc Recurring Cost (SKI : 0 

Misc Recurring Save ,SKI : 0 

Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (%I : 0% 
Shutdown Schedule (t) : 0% 
MilCon Cost Avoidnc (SKI : 0 

Fan Housing Avaidnc(SK) : 0 

Procurement Avoidnc (SKI : 0 
CHhMPUS In-Patients/Yr: 0 
m J S  Out -Patients/Yr : 0 
Facil ShutDown (KSF) : 0 

Name: MCCLELLAhLAh, CA 

1-T:me Ur.ique Co?t (SKI : 
1 -Time Unique Savc i : t:l : 

1 -Time Moving Cost (SKI : 
;-Time Moving Save (SKI : 
F.nv 1;:-7-vilCon Reqd (SKI : 
Activ .Y:sslon Cost !SK) : 
Acriv Mlssioc Save :SK) : 
Misc Recurring C3st (SK) : 
Misc Recurring Sav- (SK) : 
Land I-Buy/-Sales) (SKI : 
Cons~r.x=ion Sched.~le (%I : 
Sh~tccrir. .C:'.-dr?l. ' \  J : 

K;lCsa Ccst hvc: :I ISK) : 
FH:. Esus; ng ?so; =c (SKI : 
Proc-rernent kvoz5nc (SKI : 
CWLYcUS In-Par;t-nts/Yr: 
Ci3"T;S C:z - :a: r ents/Yr: 
Facil Shu:DownI:iSF) : 

1997 1998 1999 2000 - - - -  - ---  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I Ot Ot 0 \. 
Ot Ot Ot 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

----  - - - -  ---- ---- 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0% 
0 % 0 t Ot 0% 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 199:- 200C 
- - - -  - - - -  - - - -  - - - -  

5,034 5.187 0 0 
0 0 0 0 

1 . 7 5 7  1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 BOO 1,COO 1 , C O O  

0 0 0 0 

0 0 0 0 
0% 0 '. 0% 0' 

0 'r 0 I 0 % 0 3 

0 0 0 0 
0 0 0 0 
0 C 0 0 

0 0 0 0 
0 0 0 0 

Per- Farnlly Houslng ShutDown: 



INFu7 ..--. KEPORT lCObPk v s .  08 I - Page 4 

Data As Of 18:12 03/23/1995. Report Created 10:lO 03/28/1995 

Department : Air Force 
Optlon Package : McClellan AFB 
Scenario File : C:\COBRA508\BREAKOLTT\MCCL0323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK) : 
1-Time W i n g  Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Iand (+Buy/-Sales) (SK) : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SIC) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
(WnPUS In-Patiencs/Yr: 
CFUIHPUS Out-Patients/Yr: 
Facil ShutDoun (KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Movin~ Cost (SKI : 
1-Time W i n s  Save (SK) : 
Emr Non-KilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Y!sc Recurring Cost (SKI : 
Mist Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement hvoi*c (SK) : 
CHAMPUS In-Pacients 'Yr: 
CXWPUS Out-PatientsfYr: 
Facil ShucDown (KSF) : 

1997 1998 1999 2000 - - - -  - - --  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
Ot 0% 0% o t  
Ot Ot 0% 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2CC0 
- - - -  ----  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C t 0 % 0% 0 % 
0 % 0 % 0 I 09 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTF.U.UCTION INFORMATION 

Name : MZCiiLLAK, CA 

Description Categ New MilCon k?r.ab MilCon T0:al Cos: ! S K I  

TRC Rearr/Renovate OTHER 
Squeeze Dorm Ccsts OTHER 



INFLT frhlh REPOR: (COBRA "5.061 - r o , r  - 
Data As Of 18:12 03/23/1995, Report Created 10:lO 03/28/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBM508\BRW:OUT\MCCLO323.CBR 
Std Pctrs File : C:\COBRASO~\BRWUIO~\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.902 
=listed Housing MilCon: -- 80.00% 
officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary($/Year): 36,148.00 

BAP vith Dependents ( S )  : 5,162 .OO 
~ v g  Unemploy Cost ($/Week) : 174.00 
(hcmploynent Eligibility(Weeks) : 18 
Civilian Salary ($ /Y  ear) : 46 642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 35.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are w e d  as exponents) 
Program Uanagement Factor: 10. 00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Famil\. Quarters (SF) : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% l95e: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50. 00% 
Civilian PCS Costs ($1 : 28.800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale ReimburstS): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeovning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Disc:unt Rate for NPV.RPT/ROI: 
Inflation Rate for NW.RPT/ROI: 

0.00% 
0. 00% 
0.00% 
0. OOt 
0.00% 
0.00% 
2.75% 
0.00% 

STANDARD FACrORS SCREEN THREE - TRANSPORTATION 

Material/Assiyned Person(&) : 710 
KHG Per Cff Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per fil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HKG Cost ($/loo&) : 35.00 
U r  Transport ($/Pass Nile) : C.20 
Y!s: Exp ($/Direct Employ) : 700.00 

Equip Pack h Crate ($/Ton) : 284.00 
Mil Light Vehicle($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCSi$/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($) : 9,142.00 
One-Tlme En1 PZS Cost ( S )  : 5,761.00 

SThNDARD FACTORS SCREW FOUR - MILIYARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterf ront 
Air Operations 
Operat iondl 
Administrat ivf 
School Buildincs 
Maintenance Shops 
Bacbeior O,:r.rters 
Fa-:ly O;irters 
Covered Stcrage 
Dining Fac lities 
Recreation Fac;lities 
Connnun;cat~ons Facil 
Shipysrc Yslnr --nance 
M? a r Facll:tles 
PC; Stor;.je 
Ammilt.lon Srorage 
Med~cal Tap:lities 
Envlrrrr ;?:a1 

UM 
- - 
!SY) 

ILF) 
(SF) 
(SF! 
(SF1 
(SF) 
(SF1 
(SF) 
(Ehl 
(SF 
(SF' 
(Si r 
(SF! 
!SF! 
(si- 
!FI . 
SF! 
(SF) 
I ) 

Category UM 
- - - - - - - -  -- 
Optional =acegory A ( ) 

Optional Categor) B ( 1 
Opticnal Category C ( 1 
Optional Category I) ( ) 

0p:ional Cazegcry E ( ! 
Op::onal Cateosry F ( ) 

Opt :anal Catecor) G ( ) 

0ptlonalCa:-aonH ( ) 

Opt:?nal Cacecory I ( ) 

Opr .om1 Category J ( ) 

O~'.onal Category K ( ) 

Optlonal Zategory L ( 1 
OptlonalCetegoryM ( ) 

Optlonal Cacegsry t< ( ) 

Optional Ca:eccry 0 ( 

Optroaal Cz ecc ry  P ( ) 

Opt~cnal CiZez:ry Q ( ) 

OptlonalCategcryR ( 



c 3 B R k  REALIGNMEKI. SW,ARY (COBRA vS. 08) - Page 1/2 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenarao File : C:\COBRASO~\BREAKOW\ROB~~~~~.CBR 
Std Fccrs File : C:\COBRNO8\BREAKOW\DEPOT.SFF 

Starting Year : 1936 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015 (SKI : -205,930 
1-Time Cost (SKI : 29.387 

Net Costs ( S K I  Constant Dollars 
1996 1997 - - - -  - - - -  

UilCon 7,193 3.597 
Person 115 115 
Ovcrhd 391 731 

Moving 2,342 2.342 
nissio 0 0 
Other 1,798 1,798 

TOTAL 11,840 8,584 1.206 -27,912 -17,312 -17,312 

1996 1997 1998 1999 2000 2001 ---- - ---  ----  ---- ----  - - - -  
POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 

En1 0 0 7 ,  0 0 0 
Civ 0 0 368 0 0 0 
M T  0 0 376 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 40 
TOT 4 0 

summary: -------- 
i 3 B R A  Fiie 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCk, separate COBRA files for each instal1at:on 
were createc using the same data previously used for the Air Force's 
consolidation recomendation. The recommendation (and data used to develop 
the COSRk files) was based on a package approach and it is not appropriate 
to examine each insrallation in isolation. The data used in this file is 
sxmply a shred-out of the data used for the TRC portion of the recommendation 

Total 

Total -----  

Beyond - - - - - -  
0 

-17,499 
187 

0 
0 
0 -- - 



COBRA REhLIGNMEh? S W A R Y  (COB?& v 5 . 0 8 )  - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBR9508\BREAKOVT\ROBI0323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOVT\DEPQT.SFF 

Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

MilCon 7,193 3,597 

Person 115 115 
Overhd 410 822 
Moving 2.342 2,342 

Missio 0 0 

Other 1,798 1,798 

Savings (SKI Constant 
1996 - - - -  

KilCon 0 

Person 0 
Overhd 18 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 

Total - - - - -  
10,790 

985 
6,573 
10,633 

0 
5,449 

Total 

Beyond 

Beyond 



fClhL Oh=-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page :/6 
Data hs Of 1 8 : 1 2  0 3 / 2 3 / 1 9 9 5 ,  Report Created 1 0 : 1 3  0 3 / 2 8 / 1 9 9 5  

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA508\BRW(OVT\ROBIO323.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

(All values in Dollars) 

V atego, 

Comtruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Nev Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support. 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - _ - _ _ _  

Other 
Km / K Z  U 
Environmental Mitigation Costs 0  
One-Time Unique Costs 5 , 4 4 9 , 0 0 0  

Total - Other 5 , 5 4 9 , 0 0 0  
- - - - - - - - _ - - - - - _ - - _ _ - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 2 9 , 3 8 7 , 4 4 3  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savzngs 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmentai Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savrngs 1C. 6CC. 3 0 0  

Total Net One-Time Costs 1 E . 7 8 7 . 4 4 3  



ONE-TIME CSSf REP3RT (COB= vS. C S )  - Page 2 / 6  
Cata ~s of 18:l; 03/23/1995, Report Created 10~13 03/28/1995 

Department : Arr Force 
Optlon Package : Robins AFB 
Scenario File : C:\COBRAS~~\~REAXOUT\R~BIO~~~.CBR 
Std Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

Base: HILL. VP 
(All values in Dollars) 

Category --------  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

~ot.1 - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Hoving 

Civilian Moving 
Civilian PPS 
Kilitary Moving 
Freight 
One-Time Moving Costs 

Total - Movlng 

COB t Sub-Total - - - -  - - -------  

Orher 
H h P  / RSE 
Envxronmental Kitlgation Casts y One-Trme Unique Coscs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-T~me Costs 

One-Time Savings 
Military Const+uction Cost Avoidances 
Fawily 'io-sing Cost Avoidances 
Kilitary Movrng 
k n d  Sales 
Oze-Time Moving Savl-gs 
Envzronmental Mitigation Savings 
One-Tim: U-iquc- Savinos 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T O ~ ?  One-T-me Savings 

Total Net One-Time Costs 112.000 



ONE-TIME COST REPORT LCC6Rk ~ 5 . 0 8 )  - Page 5/6 
Data As Of 18:12 03/23/1995, heport Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robrns AFB 
Scenario File : C:\COBRA~~~\BRW(OUT\ROBIO~~~.CBR 
Std Fctrs File : C:\COBRASO~\BREAKOUT\DEPOT.SFF 

Bane: ROBINS, GA 'I N l  values in 011ars) 

Category --------  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Lurd Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
mthball / Shutdown 

To' nl - Overhead 
Moving 

Civilian Mwing 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
0 

E i 6 Z L . I  fitigation costs 0 
One-Time Unique Costs 5,449,000 

Total - Other 5,449,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total 3ne-Time Costs 29,275.44j 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T~me Savings 

Milita--y Construction Cost Avoidances 10,600,000 
Farcily Housing Corz Avc.: fances 0 
Military Moving 0 
Land Saies 0 
One-Yzme Moving Savings 0 
Environmental Mltlcatlon Savings 0 
One-Time Unir~e Savings 0 

Total One-Time Savzn?: 13,6;;,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Xet One-Time Costs 16,675.443 



1P;PLI DhTh REPORT (COBRA v S . 0 8 1  
Data As Of 18:lZ 03/23/1995, keport Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRA508\BREAKOUT\ROBIO323.(BR 
Std Fctrs File : C:\COBRASO~\BREWCOVT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : N 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

BaBe Name 

WILL, UT 
KELLY, TX 
M C C L E L W .  c4 
ROBINS, GA 
TINKER. OK 

Strategy: - - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignmenc 

sumnary : --------  
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recommendation. The recommendation (and data used to dwelop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installat.ion in isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recomendation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ----------  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, Ur 
KELLY. TX 
KELLY, ';X 

KELLY, TX 
M c a ! z L L m ,  
M C C U .  
ROBINS, GA 

To Base: 

KELLY, TX 
MZCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCCL?ZLAN, CA 
ROBINS, GA 
TIMCER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEI: THREE - MOVEMEhT TABLE 

Transfers from ROBINS, GA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Clvilian Positions: 
Studesc Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
Military Licjht Vehicles: 
Heavy/Special Vehicles: 

Distance : 



I X P E  DATA REPORT (CCBRA v5.08) - Page 2 
Data As Of 1 6 ~ 1 2  03/23/1995, keport Created 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASOB\BRW(OUT\ROB10323.CBR 
Std Fctrs File : C:\COBRR~O~\BRW(OVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL. lJT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted W A  ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost (S/Ton/Mile) : 0.07 

Name: KELLY. TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living Or. Ease: 14.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name : MCCLELLhN, , 
Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employee:: 
Mil Families Living On Base. 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off ices VXA ($/Month) : 
Enlisced VHA ($/Month) : 
Per Diem Rate ($/3ay) : 
Freight Cost (S/Ton/Mile) : 

Name: RDBINS. GA 

Total Of.'icer Employees: 73 9 
Tczai Ell.li~?*i Em?lc:*ees: 3,269 
Total Studex Er?ioj.ees: 0 
Tot.?: Zivilia:. Enpioyees: 11,119 
Mil Famllies Living On Base: 54.01 
Civilial. 50: Willing To %eve. 6.02 
Officer .:sus::? Units Avai:: 0 

Enlisted Hon-lns Uni:s Avail: 0 

Tocal Base FacFlitles (!:SF) : 13,709 
Officer VHA (S/l<onth) : 56 
Enlisted VHA (S/Month) : 35 
Per Dlem Rate ($/Cay) : 6 9 
Frelqht Cost LS/Ton!Kile) : C .  07 

RPMA Non-Payroll (SK/Year) : 
Communications ($);/Year) : 
BOS Non- Payroll (SK/Year) : 
BOS Payroll ISK/Year): 
Family Housing (SliIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMn Non-Payroll ($K/Year) : 
Comunications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Yearl : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vis;t) : 
CHAMPUS Out-Pat (S/Vlsrt) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Prwram: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll !$K/Year) : 
BOS Payrol; (SK/Year) : 
Family Houslng lSK/Year) : 
Area Cost Factor: 
CHAWUS In-Pat (S/Vis-r) : 
CXAMPUS Out-Pat (S/Vis:=) : 
CHAMPUS Shift to Medicaie: 
Activit! Code : 

Homeowner Assi~tance Progran: 

RWJI Non-Payroll l$K/Year) : 
Cor.micatlons ':Y,/Ytr:r : 

BOS Non-Payroll ISK/Pear) : 
90s Payrcll (Sf';;-a:; . 
Fanily i--uslng (SK/Year) : 
Are; Cos: Factor: 
CHXrPUS In-?at (S/Vialt) : 
Cl-J- .'3S &--Pat it,'V:sit) : 

Cil:?US E! ~ f t  to Meclcare: 
Activity Code: 



1:;PLT DATA REPORT (COBRA ~5.081 - Page 3 
3 a ~ a  ~s Of 18:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Optron Package : Robins AFB 
Scenario File : C:\COBRASO8\BREAKOUT\ROBI0323.CBR 
Std Fctrs File : C:\COBRA508\BRW(OrUT\DEPOT.SFF 

INPVT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Tctal Civilian Employees: 11,678 
Mil Families Living On Base: 7.5I 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VH3, ($/Month) : 16 
Enlisted VITA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Comrmnications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
QUIMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat [$/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPVT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 
1996 ----  

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (5K) : 0 
1-Time Mov-ng Cost (SKI: ' C  
1-Time Moving Save (SKI : 0 
En\. Non-MilCon Reqd (SK) : 0 
Acriv Mission Cost ISK) : 0 
Actlv Mission Save (SKI : 0 

Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SK) : 0 

Land (+Buy/-Sales) (SKI : 0 

Construccior. Schedule ( % )  : 0 I 
Shu:dowfi Schedule (I) : 0 I 
MilCon Cos: Avoidr?c(SK) : 0 

Fam Ecusing Avoidnc (SKI : 0 
Procuremen: Avoidnc (SKI : 0 

WAYFJS In-Patients/Yr: 0 
ClUK9US Out-Patiencs/Yr: 0 

Facil ShutDown (KSF) : 0 

Name: KE-LLY, TX 
1996 
----  

1-7-me Unique Cost (SK) : 0 
1 -;me Unique Save (SK): 0 

i-7fme Movzng Cost (SKI : 0 

1-Tsme Movlns Save (SK) : 0 
fr.-J Non-KF1Con Reqd ( S K I  : 0 
i.ctlv Kisssc: Cost ""' \ .  r . ,  : 0 

Activ M~sslor Save (SKi : 0 
Misc Recurrzn~ Cost (SKI : 0 
Mlsc Rec.;rr:ng Save (S1:i : 0 

LanC I+Euy/-Sales) (QK) : 0 
C0nstruc:ioa Schedule ( S  I : 0 I 
Shctdovn Schedule (I I : 0 % 
MiLCon C .s: Avoidnc (SKI : 0 
Fan Housrnc Avoidnc (SK) : 0 

Procurernenr Avoidnc (SKI : 0 

QiAVPUS 1r.- Patients,'Yr: 0 

CFAVV.23: 02:-Patients/Yr: 0 

Fac:: SnurD3hn (YSF) : 0 

1997 1998 1999 2000 
----  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0 % 0 t 0 I 
0% 0 % 0 Z 0 I 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1947 1998 1999 2000 
----  ---- - - - -  - - --  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0% OI 0 % 0 I 
0% OI 0% 0% 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



IKP'JT 3hTk REPORT (COBRA v5.08) - P a g e  4 

Data ks Of 16:12 03/23/1995, Report Created 10:13 03/28/1995 

Department : Air Force 
Optxon Package : Robins AFB 
Scenarlo File : C:\COBRASOB\BREAKOUT\ROB10323.CBR 
Std Fctrs File : C:\COBRA508\BREAI<OUT\DEPOT.SFF 

V INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: MCCLEUAN, CA 

1996 
. - - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-Mi lCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Micc Recurring Cost (SK) : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (I) : Ot 
Shutdown Schedule (t) : OI 
WlCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
-PUS In-Patients/Yr: 0 
CHAHPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name : ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (5) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidqc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement hvcldnc (SKI : 
m S  In-Parients/Yr: 
CHAMPUS Out-Pafients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
I-Time Unique Save (S':: : 0 
1-?ime Moving Cost (SKI : 0 
1-Time Movinq Save (St:: : 0 
Env Non-MilCon F.eqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurrinc Cost (SKI : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sa;es) (SKI : 0 
Construction Schedule ( 8  : 0 I 
Shutdown Schedule (5) : 0 5 
MilCon Cost Avo~dnc (SKI : 0 
Fam Wcuslng hvoidnc (SKI : 0 
Procurement hvordnc I SKI : 0 
CHAMPUS I: -Pa:zencs/Yr: 0 

CI:MPUS C?;: -Fa:len:s/Yr: 0 
Facil ShutDown ( S F )  : 0 

---- - ---  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0% 0% 
0 I 0% 0 t 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ----  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0 I 0% OI 0% 
0 5 0 I Ot 0% 

0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 G 

0 0 0 0 
0 0 0 0 

C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 
0 0 0 0 

0% 0% 0% 0% 
0 % 0 I 0 i 0% 
0 0 C T' 
0 0 0 0 
0 0 C 0 

0 0 0 @ 

0 0 0 0 
Perc Family Houslng ShutDown: 



lNFl% EATA REPORT (cOBR~ V S .  08) - Page 5 
Data AS Of 16:12 03/23/1995. Report Crested 10:13 03/26/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO~\BRWCOVT\ROBI~~~~.~R 
Std Pctrs File : C:\MBRASO~\BRWCOVT\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
w Name: ROBINS, GA 

Off Force Struc (Ihange: 
En1 Force Struc Change: 
Clv  Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenarzo Change: 
Off Change(No Sal Save): 
Enl Change (No Sal Save1 : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 
INPUT S W E N  SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name : ROBINS, GA 

Description Categ New MilCon Rehab KilCon Total Cost (SK) ------------ ----- ---------- ------------ -------------- 
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 

SIAFTARD FACPOkS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlzsted Housing Milcon: 80.00% 
Officer Salary ($/Year) : 7 @ ,  668.00 
Off BA3 with Dt: endents ( 5 )  : 7,073.00 
Enlisted Salar)lrS/Year) : 36,148.00 
En1 BAQ with Dependents ($1 : 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unemployment Eligibility (Weeks) : 18 
CivilianSalary(S/Ytar): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early F.etire Rate: 10.001 
Civilian Regular Retire Faze: 5.001 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RWA Buill-no SF Cost Index: 0.93 
BO: Index (T.?rlF. vs population) : 0.54 

(Indices are US?? as exponenzs) 
Program Var.:gemen: Factcj: : 10.00% 
Caretaker ?.fain (SF '-&re) : 162.00 
Mct!:%li CO:- ($/SF 1.25 
Aa.; : 2 a ~ h t ? ~ z  Wart,. . , ' C : )  : 256.00 
A w  Family O~arters 1.7;' : 1,320.00 
APl'2ZT.RPT lnflatio!- Rates: 
1996: 0.00% 1997: 2.902 ??98: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median H m e  Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22.385.00 
Home Purch Reimb~rse Rate: 5.001 
Max Home Purch Reimburs(S): 11,191.00 
Civilian Homeowning Rate: 64.001 
KAF Home Value Reirrsurse Rate: 22.90% 
HAP Homeowner Receiving Fate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Managemefit Account: 
XilCc? Eesign :.at-. 
N i l C - r !  SiOH RaLr: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rare for hTV.RPT/ROI: 
Inflation Rate for NPV.RFT/ROI: 



INPUT' DATA REPORT (COBRA ~5.061 - Page 6 
Data As Of 18:12 03/23/1995. Report Creaced 10:13 03/28/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario File : C:\COBRASO8\BRW(OUT\R0BIO323.CBR 
Std Fctrs File : C:\CQBRASO~\BRWCOUT\DEPM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Haterial/Assigned Person(Lb): 710 
HWC Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Tot61 HHG Cost (S/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack k Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
W V  Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost ($1 : 9,142.00 
One-TimeEnlPCSCost(5): 5,761.00 

STANDARD FAmORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category -------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Commtnications Facil 
Shipyard Maintenance 
RDT k E Facilities 
POL Storage 
Amnunition Storage 
Medical Facilities 
Environmental 

UM S/UM - - ---- 
(SY) 0 
(LF1 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EM 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category DM $/DM -------- - - ---- 
Optional Category A ( 0 
Optional Category B ( ) 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( I 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( 1 0 
Optional Category J ( 1 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category I.! ( I 0 
Optional Category N ( ) 0 
Optional Category 0 ( I 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 

Optional Category R ( 1 0 



C'T52J. c/;DAIGhY.Z?Z Z W S Y  (C'VbM vl. . O B )  - Page 1/2 
Data As Ot 16:12 C3/23/?995. Report Created 10:15 03/28/11395 

Department : Air Force 
Opt~on Package : Tinker AFB 
Scenario File : C:\COBRA~O~\BREAKOLT\TINKO~~~.CBR 
Std Fctrs File : C:\COBRA508\BREAKOm\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year1 

NPV in 2015(SK) : -569,615 
1-Time Cost (SKI : 39,704 

Nat CosCs (SK) Constant Dollars 
1996 1997 ---- - - - -  

Mil Con 7,760 3,880 

person 12 8 128 
Overhd 451 794 

Moving 1.861 1,861 
nissio 0 0 

Other 2,940 2,940 

TOTAL 13,140 9,603 -5,708 -46,715 -46.715 -46.715 

1996 1997 1998 1999 2000 2001 
---- - ---  ----  - - - -  - - - -  ---- 

POSITIONS ELIMINATED 
Off 0 0 1 0 0 0 
En1 0 0 18 0 0 0 
Civ 0 0 980 0 0 0 
TOT 0 0 999 0 0 0 

POSITIONS REALIGNED 
0: f 0 0 
En1 0 0 
Stu 0 0 
Civ 45 45 
TOT 4 5  45 

sum- : 
--------  
COBRA File 5 of 5. This IS NOT a sta~d-alone fiie. 

At the request of the DBRfA, separare COBRA files for each installation 
were created using the same data previously use? for the Air Force's 
consolidatior. recommenda:!.oa. The recor.menaa~;m (and data used to develop 
the COBRA files) was base:i on e package apprsazh and it is not arproprlate 
to examine each installat~on in isolaz-on. Yne data used in this file is 
siwly a shred-out of the data used for the 3 . C  p~rtic.?. of ;he recommendation. 

Toral Beyond 
------ 

0 
-46,443 

-272 
0 
0 
0 

Total ----- 



COBRA RE,@&:-7 SUMMARY (COBPA v5.08) - Pase 2/2 
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Optlon Package : Tinker AFB 
Scenario File : C:\COBRWOB\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRA508\BRW(OUT\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 ----  ----  

MilCon 7,760 3,880 

Person 128 128 

Overhd 457 8 54 

Moving 1,861 1.861 
Missio 0 0 

Other 2,940 2,940 

Total Beyond 

Savings (SK) Constant 
1996 

Dollars 
1997 Total Beyond ------ 

0 
46,443 
1,377 

0 
0 
0 

Mil Con 
Person 
Overhd 
Moving 
Missio 
Other 



-,.-, . . ..-d 3:;E-TIME COST REPORT ICOBRA ~5.08) - Page :/6 
Data As Of 18:12 03/23/1995. Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA~~~\BREAKOUT\TINKO~~~.CBR 
Scd Fctrs File : C:\COBRA508\BREAKOUT\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Ret iremelit 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support. 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Wilitary Moving 
Freight 
One-Time Moving Costs 

Tocal - Moving 

Cost Sub-Total 
- - - -  - --------  

Other 
HhP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 8,909,000 

Total - Other 8,909,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 39,704.005 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environme3tal Kitigatioz Savings 
One-Time Unique Savings 

Total Cne-Time Savlngs 0 

Total Net One-Time Costs 39,704,005 



31:E-T:VZ COST REPORT (C3BF.A vS. 08) - Faor 2/6 
Data As Cf 16:;2 03/23/1995, Report Created iC:15 03/28/1995 

Department : Air Force 
Option Packaoe : Tinker AfB 
Scenarro File : C:\COBRASOB\BREAKOUT\TINK0323.CBR 
Std FctrS File : C:\COBRASOB\BREAKOUT\DEPOT.SfF 

Base: HILL, I.? 
(All values ir. Dollars) 

Utegory -------- 
construction 

Killtary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Hilitary PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mathball / Shutdown 

Total - Overhead 
W i n g  

Civilian Moving 
Civiliaz PPS 
Kilrtazy H'.oving 
Freight 
One -Time Moving Costs 

Total - Having 

Otter 
Hke / RSE 
Envzronmenta? Kitigation Costs 
One-Time Uniqoe Costs 

Total - Ocher . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs i12.000 
_________--__-_- - - - - - - - - - - - - - - - - - - - - - - - - .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Yime Savings 

Military Cons:?xction Cost Avoidances 0 
Family tiousrng Cost Avoidar.ces 0 
Kilitary Hovizg 0 
Land Sales 0 
One-l2r.s XP..--nc Savings 0 

L--,:ro.me;.--- l MI: igazion Savings 0 

Cr . -Tim.; Lr..qae Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totai Cne-Tlr- S~vings C 

Total Ket One-7ime Costs 112.000 



ONE-TlXE COST P.EPORT (COBRA ~ 5 . D 8 )  - Fage 4/6 
Data As Of 18:12 03/23/1995. Report Created 10:15 03/28/1995 

Department : Air Force 
Optlon Package : Tinker AFB 
Scenario File : C:\COB~SOB\BREAKOVT\TINKO~~~.CBR 
Std Fctrs File : C:\COBRASOB\BREAKOUT\DEPOT.SFF 

Base : MCCLELLAN. CA w (I1111 values in Dollarsl 

Category ---- - - - -  
construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Hitiyat~on Costs 
One-Tlme Unique Costs 

Cost ----  Sub-Tocal --------- 

Total - Other 0 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time M3ving Savings 
Environmer.ca1 P?itiyation Savings 
One-Time Ur.;que Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savi~?s 0 

Total Net One-Time Costs 16,000 



ONE-TIME COST REPORT (C3BFL.h ~ 5 . C 6 i  - Page 6 / t  
Data hs Of 18:12 03/23/1995. heport Created 10:lS 03/26/1995 

Department : Air Force 
Optson Package : Tinker AFB 
Scenarlo File : C:\COBRASO8\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRA~O~\BREAKOVT\DEWT.SFF 

Bane: TINKER. OK 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housrng Construction 
Information Management Account 
Land Purchases 

~otal - Conscmction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civi 1 ian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
RAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

2,902,800 
8,467,200 

0 
28, ill 

3,088,000 
14,486,121 

Total be-Time Costs 35,576,005 
- - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances C 
Family Housing Cost Avoidances C 
Wlitary Moving 0 
Land Sales c 
One-Time ?io\.;ng Savings 0 

Environrnencai Mitigarrioz Sav:r.gs 0 

One-Tine Unique Savings c 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Toral One-_-me Savin~s 0 
----------------------.---- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TO:~: Net One-Time Cc-=s 34,576,005 



I:'PL! CATA REPORT (COBFA v 5 . 0 8 )  

Lata ks Of 18:1? 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tlnker AFB 
Scenarao File : C:\COBRASO~\BREAKOVT\TINKO~~~.CBR 
Std Fctrs File : C:\COBRASO~\BRE~KOUT\DEPOT.SFF 

I N W  SCREEN ONE - G E N E W  SCENARIO INFORMATION 
'w -el Year one : rn 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name --------- 
HIU, VT 
KELLY, rX 
PIC(ZEURN. CA 
ROBINS, GA 
TINKER, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnary : -------- 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBRCA, separate COBRA files for each installation 
were created using the same data previously used for the Air Force's 
consolidation recomnendation. The recommendation land data used to develop 
the COBRA files) was based on a package approach and it is not appropriate 
to examine each installation Ln isolation. The data used in this file is 
simply a shred-out of the data used for the TRC portion of the recommendation 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: ---------- 
HILL, rn 
H I U ,  UT 
HILL, UT 
HILL. VT 
KELLY, TX 
KELLY. TX 
ICELLY, TX 
#LXLELLAN, CA 
MCCLELLAN, CA 
ROEINS, Gh 

To Base : 
--------  
KELLY, TX 
MCCLEUAN, Ch 
ROBINS, GA 
TIhXER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

IITLlT SCREEK THREE - M3VEtENT TABLE 
Transfers from TINKER, OK to HILL, UT 

Officer Positions: 
hlisced Posirions: 
Civilian Posirions: 
Student Positions: 
nissn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



IFPLY DATA REPORT (COBRA VS .08 1 - Page 2 
Data As Of 1E:12 03/23/1995. Report Created 10:15 03/28/1995 

Deparcmenc : Air Force 
Optlor. Package : Tinker AFB 
Scenarlo File : C:\COBRASO~\BRW(OVT\TINKO~~~.CBR 
Std Fccrs File : C:\COBRASO~\BREAKOVT\DEPOT.SFF 

INPVT SCREEN THREE - MOVEMENT TABLE 
Transfers from TINKER, OK to MCCLELLRN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Uissn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Uilitary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEtJ FOUR - STATIC BASE INFORMATION 
Name: HILL. VT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civiliar. Employees: 
Mil Falilies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Falisted Housing Units Avail: 
Total Sase Facilities (KSFI : 
Officer VHA ($/Month) : 
Enlisted VWA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Hi1 FarAlies L*ing &. Sase: 14.01 
Civilians h'ot Killing 'I: Move: 6.;% 
Officer Housing Units Avail: C 

Eni2s:ed Housino Units Avall: 0 
Total Base Facilities(KSF): 16,31C 
Off ice: W A  ($/Mon:h) : l( t 
Enlisted VHh  ($/Month) : 8 0 
Per Diem Razc ($/Day; : 9 7 
Freight Cosr (S/Ton/Mile) : 0.07 

Name: MCCiEL-a. CA 

Total Cf ficer Crr.~loyees : 449 
Total Enlisted Lcployees: 2,325 
Total Stuc'ent Employees: 0 
Total Civilian Enpioyees: 8,882 
Mil Far.ilies Living On Base: 32.01 
Civilians Not Willina To Move: ( .O% 
Officer Housing Vcits Avail: 0 
Enlisted Housin~ Ynlzs Avail: 0 
Totai Sac= Fac:?:ties (YSF) : 11.5.16 
Officer *.?A :S/Xzn:h) : 168 
En1is:ed VHA (S/P!~nth) : -26 
Per Die- Fate (S/'Day) : 101 
Fre~qkt Cosc (S/lon/%le) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Connnunications (SK/Year) : 
BOS Non-Payroll (%/Year) : 

BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique hctivity Informarion: 

RPMA Non-Payroll I SK/Yearl : 
Cormrmnications ($%/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Facily Ho,sing (Si;/Yeer) : 
Area CJB- Factor: 
W 9 U S  In-Pat ($/Visit) : 
CHAMPUS Out-Par fS/Visi:) : 

CHkYPUS Shift to Kedicare: 
Activizy Code: 

Homeowner Assistance Program: 
Unique hctlvity 1n:orn;itlon: 

RPYA Non-Payroll (SK/Yoar) : 
Communications ($K/Ye+: : 
BOS Non-Pa>?oll ($1: " ...az) : 
BQS Payroll iSK/Yea: . 
Famii; Housing [$&'Year: : 
Area Cost Factor: 
CHAVPUS In-Pat lS/Viri:) : 

CHAMPUS Out-Fat :S,'Viz::l : 

C1-'Ah:PUS S h i f t  :o Medicare: 
kctivzty Code: 

Homeovner Assistsrce Program: 
Ur.lcpe hctlvlty :-.io-~,z:lon: 



:KPLT 2ATk hEPOKf icGaiik v 5 . 0 8  1 - Page 3 
Data As Of l8:12 03/23/1995. Report Created 10:15 03/28/1995 

Department : Air Force 
Optlon Package : Tinker AFB 
Scenarzo File : C:\COBRASOB\BRW(OVT\TIW0323.CBR 
SCd Fctrs File : C:\COBRASOB\BRW(OVT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: ROBINS, WL 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11.119 
Mil Families Living On Base: 54.Ot 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VdA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 1;430 
Total Enlisted Employees: 5: 995 
Total Student Ehployees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Faci1i:ies (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Lay) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPNA No:>-Payroll (SK/Year) : 
Comrmnications (SK/Yearl : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (%/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAHPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

R W  Non-Payroll (SK/Year) : 
Commmications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Yearl : 
Family Housing (SK/Ye&r) : 
=ea Cost Factor: 
CKAMP'i In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
GiAMP7.S Shift to Medicare: 
Activiry Code: 

INPUT SCREEN FIIZ - DYNAKIC BASE INFORMATIOX 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 
1996 1997 1998 1999 200C 

1-Time Unique Cost ,SKI : 
1-Time Unlque Save (SKI : 
1-Time Moving Cost (SKI : 
I-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK1 : 
Activ Kission Cost (SKI : 
kctiv Krssiog Save (Sf() : 
Mlhc Xecczring Cost (SKI : 
Mlsi kecurz: :lg Save (Sf(! : 
Land (+Buy/-Sales] ($1. : 

Construction Schedule i-. j : 
Shc:oo*r. ScheSale 1 % )  : 
KilCon Cost Avoibc (SKI : 
Farn Housing Avoidnc (St: i : 
Procurement Avoidnc (SK, . 
CiAMPU In-Pa:lents/\lr: 
CiX'.:?L'S Dut-Pa--rn:s/Yr: 
Fac:: ShutDobn IKSF) : 

0 0 0 ( 

0 0 0 c 
0 0 0 C 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 I! 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 I 0 % 0 I C% 
0% 0 I;  0 I oi 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



1x?LT DATA REPORT (COERk v5.08) - Page 4 

3aca As Of 16:12 03/23/1995, Report Creaced 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBWO~\BREAKO~\TINKO~~~.(~BR 
Std Fctrs File : C:\COBRASO~\BREAKOW\DEPM.SFF 

INPUT SCREW FIVE - DYNAMTC BASE INFORMATION 
Name: KELLY, TX 

1-Time Unique Cost (SK): 
l-Time Unique Save (SK) : 
l-Time W i n g  Cost (SKI : 
1-Time w i n g  Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Uisc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule 1 % )  : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc(SK): 
Fan Housing Avoidnc (SKI : 
Procurement Awidnc (SK) : 
CHAMPUS In-Patients/Yr: 
W P U S  Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELLAN, CA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Miss;on Save (SK) : 
W s c  Recurring Cost (SK) : 

'lCI( Yisc Rec~rzing Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I) : 
Shutdown Schedule (1) : 
KilCon Cost Avoidnc (SK) : 
Fam Housing Avoici:~ (SIC) : 
Procurement Avcldnc (SIC) : 
CHAYPUS In-Paz~encs/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (YSFI : 

Name: ROBIKS,  Gh 

l-Time i'zique Cost (SKI : 
l-Tine Llnique Sc :e !SKI : 
l-Time Moving Ccst (SKI : 
l-Tsme Wov:ng Save (SKI : 
Env Non-Fi ' Con keqa (SK) : 
Ac::v K~ss-on Cost (SK) : 
AC' ' " ,-. X~saion Save (SKI : 
Misc Etecurrlng Cos: (SKi : 
Kist ?.ecurrin~ Save (SX: : 
Lanc -Buy/-Saiesl !SK) : 
Cons: rucr~or. Scheduie (t) : 
Shccaown Schecle (2) : 
).'.ilCon Cos: AvoiL?c (SKI : 
Fam Iiouslr.? Avo~dnc (SKI : 
Procuremen: Avoidnc (SKI : 
 PUS Ir - Pat ;er.ts/Yr: 
CF'"-"S -\ .TC Out -ia:~en:s/Yr: 
F a c ~ l  S h ~ u D c - n  IYS'j : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0% ot 
0% O t  O t  0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 

1997 1998 1999 2000 
----  - - - -  ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0 I 0 I. 
0 t 0 I 0 t Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 c 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 
0 0 C 0 
0 t 0 t Ot 0% 
0 I 0 2 Ot 0 5 
0 0 0 0 
0 0 rJ 0 
0 G 0 0 
0 0 0 0 

0 C 0 0 
Perc Family Housin~ ShutDown: 



~ 1 ; ; : ~ :  LhTh REPORT [ C C b W  ~ 5 . 0 8 1  - Page 5 
Data ks Of 16:12 03/23/1995, Report Crested 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRASOB\BREAKOUT\TINK0323.CBR 
Std Fctrs File : C:\COBRASOB\BRW(OVT.DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Hoving Cost (SKI: 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Ac' lv Mission Save (SKI : 
Miss Recurring Cost (SKI : 
Uisc Recurring Save ISK) : 
Land (+Buy/-Sales) ISK) : 
Construction Schedule (%)  : 
Shutdovn Schedule (t I : 
UilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CXW4IW.S In-Patients/Yr: 
QULMPUS Out-Patients/Yr: 
Facil S h u t D ~ m  (KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2.940 3.029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT S W E N  SIX - BASE PERSONNEL INFORMATION 
Name: TINKER. OK 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  ---- - - - -  - - - -  

Off Force Scruc Change: 0 0 0 0 0 0 
En1 Force Srruc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 -1 0 0 0 
2nl Scenario Change: 0 0 -18 0 0 0 
Civ Scenario Change: 0 0 -980 0 0 0 'w Off Change (No s ~ l  save) : o o o o o o 
En1 ChangelNo Sal Save): 0 0 0 0 0 0 
Civ ChangeiNo Sal Save) : 0 0 0 0 0 0 
Caretakers - Milrrary: 0 0 0 0 0 0 
Caretakers - Crvilian: 0 0 0 0 0 0 

I h T E  SCREW SEi'EN - R U E :  KILITARY CONSTRUCTION INFORMLTION 

Name: TINKER, OK 

Iie6cript:on Caceg New MilCcr. Rehab HllCon Total Cost ( S K I  
- - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

TRC Rearr/Renovate OTEZR 0 357,000 8 ,  040 
Squeeze Down Ccrts CY?E?i 0 151,000 3,600 



I N P J I  DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : C:\COBRA508\BRW(OVT\TINK0323.CBR 
Std Fctrs File : C:\COBRA508\BRW(OVp\DEpoT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.801 
Percent Enlisted Married: 66.902 
Enlisted Housing Milcon: 80.001 
Officer Salary(S/Year): 78,668.00 
off BAQ with Dependents($): 7,073.00 
Enlisted Salaxy(S/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
hvg Unemploy Cost ($/Week) : 174.00 
lhremploymcnt Eligibility(Weeks) : 16 
civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15. 001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Faccors 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are w e d  as exponents) 
Program Management Factor: 10.802 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family guarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.001 1997: 2.90% 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: SO. 001 
Civilian PCS Costs ( 5 )  : 28, eb0 .OO 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.001 
Max Hane Sale Reimburs ( $ 1  : 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs ($) : 11,191.00 
Civilian Homeowning Rate: 64. 001 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New MilCon Cost: 
Info Management Account: 
UilCon Design Rate: 
UilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Sate Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflatior. Rate for NPV.RPT/ROI: 

STANDARD FACrORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HRGPerOff Family (Lb): 14,500.00 
RHG Per En1 Family (Lb) : 9,000.00 
MU; Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp (S/Dlrect Employ) : 700.00 

Equip Pack & Crate(S/Ton) : 284. OC 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ($1 : 9.142.00 
One-TimeEnlPCSCost(S): 5,761.00 

STAVPAW) FACM)RS SCREEN FOLF. - MILITARY CONSTRUCTION 
Category -------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelc: karters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recrearlon Facilities 
Comm*m.~cations Facil 
Ship:iard Maintenance 
FX E: Facilities 
P5L Storage 
humnition Scorage 
Med~ca: Facilities 
Envir mental 

- - - - --  
(SY) 0 

(LF) 0 

(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(Eh) 0 
(SF1 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
ISF) 0 
(BL) 0 
(SF) 0 
(SF1 0 
( 1 0 

-------- -- 
Optional Category A ( 

Optional Category B ( ) 

Optional Category 'I ( 1 
optional Category D ( 

Optional Category E ( ) 

Optional Category F ( I 
Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Categcry J ( ) 

Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( 1 
Opzional Category 0 ( 1 
Opcional Category P ( ) 

Optional Category Q ( 1 
Optional Category R ( 1 



COBRA REALIGNMENT SdMMARY (COBRA ~5.08) - Page l / 2  
Data As Of 18: 12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Start ing Year : 1996 
Final year : 1998 
ROI year : 1999 (1 Year) 

Net Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - -  

M i  [Con 7,193 3,597 
Person 115 115 
Overhd 391 73 1 
Moving 2,342 2,342 
n iss io  0 0 
Other 1,798 1,798 

TOTAL 11,840 8,584 1,206 -27,912 -17,312 -17,312 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off 0 0 1 0 0 0 
En1 0 0 7 0 0 0 
Civ 0 0 368 0 0 0 
TOT 0 0 3 76 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  40 40 38 0 0 0 
TOT 40 40 38 0 0 0 

y s-ry: - - - - - - - -  
COBRA F i l e  4 of 5. Thic I S  NOT a stand-alone f i l e .  

Total 

Total - - - - -  

Beyond - - - - - -  
0 

-17,499 
187 

0 
0 
0 

A t  the request of the DBRCA, separate COBRA f i l e s  f o r  each i ns ta l l a t i on  
were created using the same data previously used fo r  the A i r  F.\rce1s 
consolidaticn recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i les) was based on a package approach and i . i s  not appropriate 
to  examine each i ns ta l l a t i on  i n  isolat ion. The data used i n  t h i s  f i l e  i s  
simply a shred-out of the data used fo r  the TRC port ion of the recomnendation. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

._ Costs (UO Constant Dol lars 

M i  lCon 7,193 
Person 115 
Overhd 410 
Moving 2,342 
Missio 0 
Other 1,798 

TOTAL 11,859 8,675 10,632 1,088 1,088 1,088 

Savings (SKI Constant Dol lars 
1996 - - - -  1997 - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 18 91 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 18 9 1 9,426 29,006 18,400 18,400 

Total - - - - -  
10,790 

985 
6,573 

10,633 
0 

5,449 

Total - - - - -  
10,600 
61,250 
3,487 

0 
0 
0 

Beyond - - - - - - 
0 
0 

1,088 
0 
0 
0 

Beyond - - - - - -  
0 

17,499 
90 1 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data As Of 18:12 03/23/1995, Report Created 09:U 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
i c m a r i o  F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Year 

1 996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
11,680,626 
8,241,392 
1,127,409 

-25,383,862 
-15,322,657 
-14,912,562 
-14,513,442 
-14,125,005 
-13,746,963 
-13,379,040 
-13,020,963 
-12,672,470 
-12,333,304 
-12,003,216 
-11,681,962 
-11,369,306 
-11,065,018 
-10,768,874 
-10,480,656 
-10,200,152 



TOTAL ONE-TIME COST REPORT (COBRA 6.08)  - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1W5 

Department : A i r  Force 
Option Package : Robins AFB 
Scmar io F i l e  : A:\ROB10323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

/ 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhear> 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PFS 
M i  1 i t o r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 'r Environmental M i  t i g a t  ion  Costs 

Cost Sub-Total - - - - - - - * - - - - -  

One-Time Unique costs 5,449,000 
Total - Other 5,449,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,387,443 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 10,600,000 
Fami l y  Housing Cost Avoidances 0 
H i ~ i t a r y  Moving 0 
La, Sales 0 
Onc-Time Moving Savings 0 
Env~ronnental M i t i ga t i on  Savings 0 
Onc-Time Unique Savings 0 

- - . - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 10,600,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,787,443 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/6 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs  F i l e  : A:\DEWT.SFF 

Base: HILL, UT 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 112,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Hodsing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - -  

Total Net One-Time Costs 112,000 



WE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 0 9 3 4  03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Fami 1 y Housing Construct i o n  
lnforrnetion Management Account 
Land Purchases 

Total - Construction 

Persanncl 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oynwnt 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other ........................................ HAP / RSE 
Envirormental M i t i ga t i on  Costs 

Cost Sub-Total - -  - * - - - - - - - - -  

One-Time Unique costs 0 
Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  li ta r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i ronenta l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - . - - - - . * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 18: 12 03/23/1595, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
( A l l  values in Dol lars)  

Category - - * - - - - - 
Construction 

M i l i t a r y  Construction 
fami ly  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

"'i; / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 --------------.--------------------------------------------------------------- 
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savinrs 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avcidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

-------------------------- ,  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 

WlV Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS. GA 
(ALL values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program P laming  Support 
Mothball / Shutdoun 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

E n v i r o m t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 5,449,000 

Total - Other 5,449,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs 29,275,443 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 10,600,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  M o ~ i n g  0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rwmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 10,600,O~O . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,675,443 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 6/6 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR w Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Inf o m t  ion  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  L i t a r y  Construction Cost Avoidances 0 
Femi L y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sa l as 0 
One-T im Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA ~5.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

w Std Fctrs F i l e  : A:\OEPOT.SFF 

A l l  Costs i n  SK 
Total IMA Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost - - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
HILL 0 0 0 0 0 
KELLY 0 0 0 0 0 
MCCLELLAN 0 0 0 0 0 
ROBINS 10,790 0 0 -10,600 190 
TINKER 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 10,790 0 0 -10,600 190 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 

P(CIII Std Fctrs F i l e  : A:\DEPOT.SFF 

Hi lCon fo r  Base: ROBINS, GA 

A l l  Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ------------- - - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - - 
TRC Rearr/Rmovate OTHER 386,000 n/a 0 n/a 8,690 
Squeeze Down Costs OTHER 64,000 n/a 0 n/a 2,100 

Total Construction Cost: 10,790 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 10,600 -----------.---------------------------- 

TOTAL: 190 

* A l l  MilCon Costs include Design, Si te Preperation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA VS .08) 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

PERSONNEL S W R Y  FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

PERSONNEL REALIGNMENTS: 
Frun Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 Tota l  
- - * -  - - - *  ---- - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 
En1 i s t e d  

0 
0 0 0 0 0 0 

Students 
0 

0 0 0 0 0 0 0 
C i v i  1 ians 40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 118 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HILL, UT): 
1996 1997 1998 1999 2000 2001 Tota l  --..- - - - -  - ---  - - - -  ---a - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 40 40 38 0 0 0 
TOTAL 

118 
40 40 38 0 0 0 118 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C iv i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - * - - - - - - -  

617 3,949 0 8,809 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): w Off ice rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
80 1 3,419 0 12,678 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  C iv i  l ians - - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  

80 1 3,419 0 12,678 

PERSONNEL SUMMARY FOR: HCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  Civ; l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

BASE POPULATION (Af ter  BRAC Act ion): 
O f f i ce rs  En1 i s t e d  Students C i v i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
- - - - * - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 18: 12 03/23/1995, Report Created 09:34 03/30/1W5 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs F i l e  : A:\OEPOT.SFF 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 2000 2001 Total - - - -  ---. - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l iens  40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 118 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Off icers 0 
En1 is ted  0 
Students 0 
Civ i l ians 40 
TOTAL 40 

(Out of ROBINS, 
1997 1998 - - - -  - - - -  

0 0 
0 0 
0 0 

40 38 
40 38 

GA) : 
1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 118 
0 0 0 118 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 - 1 0 0 0 -1  
En1 is ted  0 0 - 7 0 0 0 - 7 
C iv i l ians  0 0 -368 0 0 0 -368 
OTAL 0 0 -376 0 0 0 -376 

BASE POPULATlON (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - m e - - -  - - - - - - - - - -  - - - - - - - - - -  

738 3,262 0 10,633 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASL POPULATION ( F l  1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 

BASE POPULATION (After BRAC Act ion) : 
Officers Enlisteo Students Civ i l ians --.------- ..------..- - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 11,678 



TOTAL PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

Uyr 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5 .OO% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C iv i  l i e n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 40 40 38 0 0 0 118 
C iv i l i ans  Moving 26 26 38 0 0 90 
New C i v i l i ans  Hired 14 14 0 0 0 0 28 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 4 4 1  0 0 0 4 9  
TOTAL CIVILIAN RIFS 2 2 2 5 0 0 0 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 221 0 0 0 221 
TOTAL CIVILIAN NEW HIRES 14 14 0 0 0 0 28 

* Ear ly  Retirements, Regular Retirements, C iv i  1 ian  Turnover, and C iv i  1 ians Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

w Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i  l i e n s  Moving ( the reminder )  
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 40 40 38 0 0 0 118 
C i v i l i a n s  Moving 26 26 38 0 0 0 90 
New C i v i l i a n s  Hi red 14 14 0 0 0 0 28 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 14 14 0 0 0 0 28 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
Ui L l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

(r 
X Not a l l  P r i o r i t y  P l a c m n t s  involve a Permanent Change o f  Station. The r a t e  

of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/6 
Data As Of 18:tZ 03/23/1995, Report Created 0 9 3 4  03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI03U.CBR 

mv Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
ClVILlAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN I'OSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVlLIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL lhNPRlORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVlLlAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i  l i ans  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PC6 i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r F o r c e  
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

mv Std Fctrs F i l e  : A:\DEPOT.SFF 
- 

Base: MCCLELLAN, CA Rate 1996 1997 1998 1999 ZOO0 2001 Total 
* - - -  

CIVILIAN POSITIONS REALIGNING WT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i  l i e n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ens  Avai lab le  t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
Neu C iv i l i ans  Hired 
Other C iv i  Lien Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Hove are not appl icable f o r  moves under f i f t y  miles. 

Y Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVlLIAN POSITIONS REALIGNING WT 

Ear ly  Reti  reinent* 10.00% 
Regular Retirement* 5.00% 
C i v i  l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i  1 ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
118 
12 
6 

18 
6 

76 
42 

TOTAL CIVILIAN EARLY RETIRMENTS 4 4 4 1  0 0 0 4 9  
TOTAL CIVILIAN RIFS 2 2 2 5 0 0 0 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 221 0 0 0 221 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements 'nvolve a Permanent Change of  Station. The ra te  w of PPS placemnts involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 18~12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK Rate 
- * - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i en Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i  l i e n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15 .OO% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  s tat ion.  The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fct rs  F i l e  

ONE-TIME COSTS 
-----($t,')----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
ow 
CIV SALARY 

Civ RIF 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hune Purch 
HHG 
n i s c  
House Hunt 
PPS 
RITA 

FRE I CHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Progrem Plan 
Shutdown 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

Total - - - - -  

POV Miles 'w HHG 
Misc 

E l im PCS 0 0 49 0 0 0 
OTHER 

HAP / RSE 0 0 0 0 0 3 
Envi rormental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 I1 
1-Time Other 1,798 1 ,798 1,853 0 0 I1 

TOTAL ONE-TIME 11,629 8,015 9,744 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/195'5 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\R0610323.CBR 

'mv Std Fctrs F i l e  : A:\DEPOT.SFF 

RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Total - - - - -  
0 

Beyond - - - - - -  
0 

- - - - - ( fK)---- -  
FAM HOUSE OPS 
w 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALlow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 11,859 8,675 10,632 1,088 1,088 1 ,0238 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Enviromental 
(-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES -----  (SK)----- 
FAN HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary  
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 18 91 9,426 29,000 18,4?9 18,400 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 18:lt 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME NET 
-----($K)*----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

o?A 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
o?A 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House ALLOW 

OTHER 

Total - - - - -  
0 

Beyond - - - - - -  
0 

Procurement i / r  Mission 
0 0 0 0 0 0 
0 0 0 0 0 0 

Misc Recur 200 600 800 1,000 1,000 1,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 21 1 569 -8,537 -17,312 -17,312 -17,312 

TOTAL NET COST 11,840 8,584 1,206 -27,912 -17,312 -17,312 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Sienario F i l e  : A:\ROB10323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 
MI LCW 
Fern Housing 
Land Purch 

OBH 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREI GUT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 

Program Plan 
Shutdom 
Neu Hires 
1-Time Wove 

MIL PERSONNEL 
MIL MOVING 

Tota l  - - - - -  

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Env i ronen ta l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : Air  Force 
Option Package : McCtel lan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
13,440,529 
10,294,217 
10,282,957 
3,712,371 
3,502,695 
563,600 
212,463 
206,777 
201,242 
195,856 
190,615 
185,513 
180,548 
175,716 
171,013 
166,436 
161,981 
157,646 
153,427 
149,321 



TOTAL OWE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR w Std Fctrs  F i l e  : A:\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category --.----- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Tine Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Tine Unique Costs 15,255,000 

Total - Other 15,255,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 41,680,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
En\ *omrental M i t i ga t i on  Savings 0 
One-Timt- Unique Savings 0 ------------------------------------------------------.----------------------- 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,680,000 



WE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

\yl Std Fctrs  F i l e  : A:U)EPOT.SFF 

Base: HILL, UT 
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Tota l  - Overhead 

Moving 
C i v i  1 ian Moving 
C i v i  l i e n  PPS 
M i l i t a r y  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environnental M i t iga t ion  Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 ------------------------.----------------------------------------------------- 
Total One-Time Costs 0 
- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Cons t - x t i on  Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costr, 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1W5 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
(ALL values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
ln fonnat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i  Lien Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i oa t i on  Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Unique costs 0 
Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Costs 0 ------------------------.----------------------------------------------------- 
One-Time Savings 

M i  1 i t a r y  Construct i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClel Len AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
ELiminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-TotaI - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
EnvironmentaL M i t i ga t i on  Costs 0 
One-Time Unique Costs 15,255,000 

Total - Other 15,255,000 .----------------------------------------------------------------------------- 
Total One-Time Costs 41,680,000 
- - - - - - - - - - * - - - - - - - - - - - - . - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 ------..-----------------------------*---------------------------------------- 

Tota l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totc! Net One-Time Costs 41,680,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
( A l l  values i n  Dollars) 

Category 
- * - - - - - -  

Construction 
M i l  i t a r y  Construction 
Fami Ly Housing construction 
Informntion Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
UnenpL oyment 

Total - Personnel 

Overhead 
Program Planning Slrpport 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i  l iar ,  Moving 
C iv i l i an  PPS 
M i  1 i t a r y  Moving 
Freight 
Om-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - * - - " - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 --.--------------------------------------------------------------------------- 
One-Time Savings 

M i  1 i tary  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Femi l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oynent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i ronnnta l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CWSTRUCTION ASSETS (COBRA 6.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Departmer~t : A i r  Force 
Option Pa~ckage : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrr F i l e  : A:\DEPOT.SFF 

A l l  Costs i n  SK 
Total I MA Land Cost Total 

Base New M i  1Con Cost Purch Avoid Cost - - -------  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
T l NKER - - - - - - - - - - - - -  
Totals: 



MILITARY CWSTRUCTlON ASSETS (COBRA v5.08) - Page 2/6 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR w Std Fctrs F i l e  : A:\DEPOT.SFF 

MilCon f o r  Base: MCCLELLAN, CA 

A l l  Costs in  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ------------- --..-- - - - - - - - - - -  - - - - - - - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 834,000 n/a 0 n/a 18,770 
Sqweze Dom Costs OTHER 8,000 n/a 0 n/a 300 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 19,070 
+ I n fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 19,070 

A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClel Lan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

617 3,949 0 8,691 

BASE POPULATION (Af ter  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ens  
- - - * - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

617 3,949 0 8,691 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

801 3,419 0 

BASE POPULATION (A f te r  BRAC Act ion) : 
O f f i c e r s  En l i s ted  Students 
- - - - - * - - - -  - - - - - - - - - -  - - - - - - - - - -  

801 3,419 0 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
* - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  

449 2,325 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - * - - - - - - -  

449 2,325 0 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  ..--------- - - - * - - - - - -  

739 3,269 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
- - - - * - - - - -  - - - - - - - - - -  -------.-- 

739 3,269 0 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAG Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students -------.-- - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 

C i v i  l i a n s  - - - - - - - - - -  
12,678 

C i v i  l i a n s  *-------.- 
12,678 

C i v i  1 ians - - - - - - - - - -  
8,882 

C i v i l i a n s  - - - - - - - - - -  
8,882 

C i v i  1 ians - - - - - - - - - -  
11,119 

C i v i  l i a n s  - - - - - - - - - -  
11,119 

C i v i  l i a n s  - - - - - - - - - -  
11,678 

C i v i  l i a n s  - - - - - - - - - -  
11,678 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08)  - Page 1/6 
Data As Of 18: 12 03/23/1995, Report Created 09:25 03/30/1995 

Depertrnent : A i r  Force 
Option Package : McCLel l an  AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 

(lb Std Fctrs  F i l e  : A:\DEPOT.SFF 

Rate - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSlTIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
U i l l i n g  t o  Move are not  app:icable f o r  moves under f i f t y  miles. 

1(1 + The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ie r  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of l8:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ens  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS EL1MINA:EO 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move - re not appl icable f o r  moves under f i f t y  miles. 

w' # Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Starlon. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fct rs  F i l e  : A:\OEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS 1996 - - - - -  (SKI-- - - -  - - - -  
FAM HOUSE OPS 0 
w 
RPMA 0 
BOS 30 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 30 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 86 116 88 88 555 

Tota l  - - - - -  ONE-TIME SAVES --- - -  (SKI-- - - -  
CONSTRUCTION 
MILCON 
Fain Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
okn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

HI L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 
om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  noving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
--- - - ($K)--- - -  
FAM HOUSE OPS 
om 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 'W procurement o o o o - 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 30 60 88 88 

TOTAL NET COST 86 116 88 88 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 7/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 - T i m  Hove 

MIL PERSONNEL 
MIL MOVING 

Total - - - - -  

Per Diem W POV*iLes 
0 0 0 0 
0 0 0 0 

HHG 
Hisc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
l n f  o Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/199!1 

Department : A i r F o r c e  
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 

U l l '  
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
m e - - -  (SK)-----  
FM HOUSE OPS 
08n 
RPNA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

08n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 

Tota l  - - - - -  

Land Sales 
Envi rorunental 
1-Time Other 

TOTAL ONE-TIME 

REWRRINGSAVES - - - - -  (SK)- - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/18 
Date As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r F o r c e  
Option Package : Robins AFB 
Scenario F i l e  : A:\R0810323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

MI LCOW 
Fam Housing 

agar 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL OK:-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
om 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

Tota l  - - - - -  
0 

Beyond ---.-- 
0 

OTHER 
4 J Procur-nt 

Mission 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1W5 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME COSTS 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

MI LCON 0 
Fain Housing 0 
Land Purch 0 

O a  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp 1 oyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

M I L  PERSONNEL 
MIL MOVING 

Total - - - - -  

HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HCCLELLAN, 
RECURRINGCOSTS -----  (SK)----- 
FAM HOUSE OPS 
w 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 - - - - -  2001 
(SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fain Housing 0 0 0 0 0 D 

OBH 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales l(r Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
08M 
RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l lon  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

Total - - - - -  

Tota l  Beyond - - - - -  - - - - - *  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/18 
Oata As O f  18:12 03/23/1995. Report Created 09:34 03/30/'1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std F c t r r  F i l e  : A:\OEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fem Housing 
om 

Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Tirne Other 
Land 

TOTAL WE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salsry 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Tota l  - - - - -  
0 

Beyond 
- - - * - -  

0 

OTHER (II Procurement 
Mission 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 13/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME COSTS 1996 1997 Tota l  - - - - -  ----- O K ) - - - - -  

CONSTRUCTION 
MILCON 
Fenr Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l  im PCS 

OTHER 
HAP / RSE 
Envi r o m  ' i a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/19555 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

w Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS - - - - -  (OK)----- 
FAM HWSE OPS 
ogn 

RPMA 
00s 
Unique Operet 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1 1 , m  8,559 10,544 1,000 1,000 1 ,000 

ONE-TIME SAVES 1996 1997 - - - - -  - - - -  - - - -  1998 1999 2000 
(SK)----- - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 0 10,600 0 
Fern Holrsing 0 0 0 0 0 

o&n 
l-Time Move 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 

OTHER 

Total - - - - -  

Land Sales 'Ir Envi r o m n t a l  
0 0 0 0 0 
0 0 0 0 0 

l-Time Other 0 0 0 0 0 0 
TOTAL ONE-TIME 0 0 0 10,600 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 18 91 9,426 29,000 18,400 18,400 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 15/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fain Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
* - - - -  (SK)-- - - -  
FAM HWSE OPS 
0864 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l ou  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET CO-T 11,754 8,468 1,118 -28,000 -17,400 -17,40Cl 



APPROPRlATlONS DETAIL REPORT (COBRA 6.08) - Page 16/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
scenario ~ i l e  : A:\ROB103U.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total - - - - -  - - - - -  (SK)----- 
CONSTRUCTION 
nILcON 
Fam Housing 
Land Purch 

086( 
C I V  SALARY 
Civ RlFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATlONS DETAIL REPORT (COBRA 6.08) - Page 17/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 1997 1998 1999 2000 200 1 Tota l  Beyond - - - - -  - - - - - -  

0 0 
- - - - -  (SKI----- 
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALlou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fem Housing 0 0 0 0 0 0 
om 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Moving 0 0 0 0 0 0 
OTHER 

Tota l  - - - - -  

Lend Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (OK)----- 
FAM HWSE OPS 
o&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 >  - Page 18/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fct rs  F i l e  : A:\OEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 1996 - - - - -  (SKI----- -..-- 
CONSTRUCTION 
MILCON 0 
Fern Housing 0 

08W 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  nanage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HWSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Tota l  Beyond 
- - - - *  ------ 

0 0 

OTHER l(r Procurement 0 0 0 0 0 D 
Mission 0 0 0 0 0 D 
Nisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 13 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 C 0 0 0 I1 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\R0610323.CBR 
Std Fct rs  F i l e  : 

HILL 
KELLY 
MCCLELLAN 
ROBINS 
T 1 NKER 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Personnel 
Change %Change - - - - - -  - - - - - - -  

118 1 X 
0 OX 
0 OX 

-494 -3% 
0 OX 

RPMA(S) 
Change %Change Chg/Per 

SF 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 

-1,097,000 -8% 2,221 
0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  --.--- -- - - - - -  - - - - - - -  
HILL 88,384 OX 749 
KELLY 0 OX 0 
MCCLELLAN 0 OX 0 
ROB INS -901,015 -3% 1,824 
TINKER 0 OX 0 

BOS(S) 
Change XChange Chg/Per - - - - - -  - - - - - - -  
88,384 OX 749 

0 OX 0 
0 OX 0 

442,242 -2% 895 
0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Net Change(SK1 1996 1997 1998 1999 2000 2001 Total Beyond -------------- - - - -  - - - -  - - - -  - - - -  - - - -  - * - -  - - - - -  - - - - - -  
RPMA Change -18 -55 -266 -459 -459 -459 -1,717 -459 
BOS Change 30 24 -319 -354 -354 -354 -1,327 -354 
Housing Change 0 0 0 0 0 0 0 0 
- -_ - - - - -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - -  

TOTAL CHANGES 11 -31 -586 -813 -813 -813 -3,043 -813 



INPUT DATA REPORT (COBRA 6 - 0 8 )  
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 

-mv Std Fct rs  F i l e  : A:\DEPOT.SFF 
- 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
----.--*- 

Rea 1 i g m n t  
Real igrment 
Real igrment 
Real igrment 
Rea 1 igrment 

S w r y :  - - - - - - - -  
COBRA F i l e  4 o f  5. This IS  NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
mere created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
s inp ly  a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
WILL, UT 
: ILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA t o  HILL, UT 

1996 - - - -  
Of f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Positions: 40 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt ( tons) : 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPLIT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATlON 

Name: HILL, UT 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  F m i l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facilit iescKSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: KELLY, TX 

Total O f f i ce r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avail: 
Total Base FacilitiesCKSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate <S/Dav): 
Freight Cost ( ~ / i o n j ~ i  le): 

N-: MCCLELLAN, CA 

Total O f f i ce r  Employees: 449 
Total En l i s ted  Employees: 2,325 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 8,882 
M i  1 Families L iv ing  On Base: 32.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Total Base Facilit ies(KSF1: 11,516 
Of f i ce r  VHA (S/Month): 1 68 
Enl'sted VHC ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i ~ h t  Cost ($/Ton/M: .e): 0.07 

Name: ROBINS, GA 

Total Of f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not V i  Ling To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avoi l :  
Total Base Facilities(KSF!: 
Of f icer  VHA ($/Month): 
En l i s ted  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 1 6  ):  

RPMA Non-Payroll (SK/Year): 
Comrunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Connunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Par ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Uniclde A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat (:.'Visit): 
CHAMPUS Sh i f?  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

w Std Fctrs  F i l e  : A:\DEPOT.SFF 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total Of f i ce r  Enployees: 1,430 
Total En l i s ted  Enployees: 5,995 
Total Student Employees: 0 
Total C i v i l i a n  Enployees: 11,678 
M i l  Families L iv ing  On Base: 7.5% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 14,607 
Of f i ce r  VHA ($/Month): 16 
En l i s ted  VHA (S/Month): 19 
Per Diem Rate ($/Day): 77 
Freight Cost (S/Ton/Mile): 0.07 

RPHA Won-Payrol 1 (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payrol 1 (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t) : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

I-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Lu tdoun Schedule (XI: 
Milcon Cost ~ v o i d n d ( S ~ ) :  
Fam Housing Avoidnc(SK1: 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK1: 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedu\e(X): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutOoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:12 03/23/1995, Report Created 0 9 ~ 3 4  03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

SNWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1 - T i m  Unique Save (EK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (EK): 0 
Env Won-Mi lCon ReqdtSK): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdom Schedule (X): OX 
MilCon Cost Avoidnc(EK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: ROBINS, GA 

1-Time Unique Cost (EK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (EK): 
1-Time Moving Save (SKI: 
Env Non-Mi \Con ReqdCtK): 
Ac t i v  Mission Cost (EK): 
Ac t i v  Mission Save (EK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdom Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fern Housing AvoidnctEK): 
Procurement Avoidnc(EK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: TINKER, OK 

1-Tirna Unique Cost (SKI: 
I-Tim Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (%I: 
Env lion-MiLCon Reqd(EK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Kisc Recurring Save(fK): 
Land (+Buy/-Sales) (OK): 
Construction Sch&liie(X): 
Shut9 .m Schedgle (2': 
HilCo Cost Avoidnc(tK): 
Fam Housing A~oidnctSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Y r: 
Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX ox ox 
0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 18: 12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 

w Std Fctrs F i l e  : A:\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Neme: ROBINS, GA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  ChangecNo Sal Save): 
En1 ChangecNo Sal Save): 
Civ  ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Descr ipt ion Categ New MilCon Rehab HilCon Total Cost(SK) - - ----------  - - - - -  - - - - - - - - - -  -------.---- -- - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Milcon: 80.00% 
Off icer  Salary(S/Year): 78,668.00 w O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ wi th  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unenployment El igibiLi ty(Weeks): 18 
C iv i  l i e n  Salary(S/Year): 46,642.00 
C iv i  l i e n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
Civ i  l i e n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN T W  - F A C I L I T I E S  

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00: 
Caretaker Admin(SF/Care): 162.K 
Mothball Cost ($, SF): 1.23 
Avg Bachelor Quarters(SF1: 256.00 
Avg FemiLy Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rstes: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.09% 
HAP me Value Reimburse Rate: 22.90% 
HAP homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.0% 

Rehab vs. New MilCon C s t :  
I n f o  Management Account- 
HilCon Design Rate: 
k i lCon S I O H  Late: 
M. Con Contingency PLan Rate: 
Wi.Con S'te Preparation Rate: 
Discounr Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

W Std Fctrs  F i l e  : A:\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHC Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ------.- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnica t ions  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( ) 0 

Category UM --.----- S/UM - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCategoryJ  ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category 9 ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/199!i 

Department : A i r  Force 
Opt i o n  Package : McCLel lan  AFB 
~ c e n a r i o  F i  l e  : A:\UCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
Final  Year : 1996 
ROI Year : Never 

NPV i n  2015(tK): 44,305 
1-Time Cost(%): 41,680 

Net Costs (SK) Constant Do l la rs  
1 996 1997 1998 1 999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

M i  lCon 6,357 3,178 3,178 3,178 3,178 
Person 0 0 0 0 0 
Overhd 476 752 828 904 779 
Moving 1,757 1,757 1,811 0 0 
Missio 0 0 0 0 0 
Other 5,034 5,034 5,187 0 0 

TOTAL 13,624 10,722 11,004 4,082 3,957 654 

1996 1997 1998 1 999 2000 2001 - -  - - - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSlTlONS REALIGNED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Surmery: - - - - - - - -  
COBRA F i l e  3 of  5. This IS NOT a stand-alone f i l e .  

Tota l  - - - - -  
19,070 

0 
4,394 
5,325 

0 
15,255 

Tota l  - - - - -  

Beyond - - - - - -  
0 
0 

253 
0 
0 
0 

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used fo .  the A i r  Force's 
consol i d a t  i o n  reeomnendation. The recomnendat i o n  (and data used t o  develop 
the  COBRA f i l e s )  uas based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o r  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
s i n p l y  a shred-out o f  the & - a  used f o r  the TRC p o r t i o n  o f  the recomnendation. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Costs (SK) Constant Dol lars 
1 996 1997 - - - -  - - - -  

M i  lCon 6,357 3,178 
Person 0 0 
Overhd 538 938 
Moving 1,757 1,757 
n i ss io  0 0 
Other 5,034 5,034 

TOTAL 13,686 10,908 11,315 4,517 4,517 1,338 

Savings (SK) Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 62 
Moving 0 
Missio 0 
Other 0 

Do1 la rs  
1997 - - - -  

0 
0 

1 86 
0 
0 
0 

TOTAL 62 1 86 310 434 559 684 

Total - - - - -  
19,070 

0 
6,630 
5,325 

0 
15,255 

Total 
* - - - -  

0 
0 

2,236 
0 
0 
0 

Beyond - - - - - -  
0 
0 

1,000 
0 
0 
0 

Beyond - - - - - -  
0 
0 

746 
0 
0 
0 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r F o r c e  
Option Package : McClelLan AFB 
Scenario F i l e  : A:\MCCL0323.CBR w Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  nove 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the reminder)  

1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  
0 0 0  0  
0 0 0  0  
0 0 0  0  
0 0 0  0  
0 0 0  0  
0 0 0  0  
0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civ i l i ans  Moving 0 0 0 0 0 0  0  
Neu C i v i  Lians Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS O G O O O O  0  
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  nove are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 4/6 
Data As Of 18: 12 03/23/1995, Report Created 09: 25 03/30/1995 

Department : A i r  Force 
Option Package : McClel l an  AFB 
Scenario F i  l e  : A:\HCCL03U.CBR w Std Fct rs  F i l e  : A:\DEPOT.EFF 

Base: MCCLELLAN, CA Rate 
- - * -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFsP 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i  l i e n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. . . 

# Not a l l  P r i o r i t y  P l a c ~ n t s  involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLel lan  AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAk PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

I Not alL P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 6/6 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLel l an  AFB 
Scenario F i l e  : A:\MCCL0323.CBR Y Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ens  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C iv i  l i ens  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVlLlAN POSITIONS REALIGNING IN 
C i v i  Lians Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RlFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 35-08> - Page 1/18 
Data As Of 18:lZ 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClel lan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR w Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME COSTS 1996 1997 ----- (U<)--- - -  - - - - - - - -  
CONSTRUCTION 
MILCON 6,357 3,178 
Fam Housing 0 0 
Land Purch 0 0 

ogn 
CIV SALARY 
Civ R I F  0 0 
Civ Ret i re 0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unenp 1 oyment 0 0 
OTHER 
Program Plan 0 0 
Shutdom 338 338 
Neu Hire 0 0 
1-Time Move 1,757 1,757 

MIL PERSONNEL 

Total - - - - -  

MIL MOVING 
Per D i e m  
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 2/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995i 

D e p a r t m t  : A i r  Force 
Option Package : McCLel lan  AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

RECURRINGCOSTS 

FAM HWSE OPS 
om 
RPRA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 13,686 10,908 11,315 4,517 4,517 1 ,338 

ONE-TIME SAVES - - - - -  (SKI-- - - -  
CONSTRUCTION 
nr LCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI-- - - -  
FAM HWSE OPS 
Ogn 

RPM A 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

746 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

746 

746 TOTAL SAVINGS 62 1 86 31C; 434 559 684 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r F o r c e  
Option Package : McCLellan AFB 
Scenario F i l e  : A: \MCCL0323. CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

ONE-TIME NET 1996 1997 
-----($K)-----  - - - -  - - - -  
CONSTRUCTION 
MILCON 6,357 3,178 
Fain Housing 0 0 

ogn 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 2,095 2,095 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
I n f o  Manage 0 0 
1-Time Other 5,034 5,034 
Land 0 0 

TOTAL ONE-TIME 13,486 10,308 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HWSE OPS 
08W 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Total Beyond - - - - -  - - - - - -  
0 0 

OTHER 
procurement 
Mission 
Misc Recur 200 600 800 1,000 1,000 1 ,0013 
Unique Other 0 0 0 0 0 13 

TOTAL RECUR 138 414 490 565 44 1 3115 

TOTAL NET COST 13,624 10,722 11,004 4,082 3,957 654 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 4/18 
Data As Of 18:12 03/23/1995, Report Created D9:26 03/30/199!i 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std F c t n  FiLe : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
-----(M)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pecking 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 

Total - - - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/18 
Data As O f  18: 12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.OFF 

Base: HILL, UT 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
osn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l ou  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 20Cll 
- - m e -  (SK)----- - -  - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 C 0 0 
Fern Housing 0 0 0 0 0 0 
o&n 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 0 0 0 0 0 0 
OTHER 

Land Sales 
Envi rormental 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAH HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 

MI: PERSONNEL 
Off Salary 
En1 Salary 
House AlLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total - - - - -  
0 

0 

To ta l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Depertment : A i r  Force 
Option Package : McCLel lan  AFB 
Scenario F i 1 e : A: \MCCL0323. CBR w Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

ogn 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-*-- - ($K)--*- -  
FAM HWSE OPS 
okn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary (J O:;cw;e A 1 ou 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 7/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\OEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS 1996 -- - - -  (SK)----- - - - -  
CONSTRUCT ION 
MILCON 0 
Fem Housing 0 
Land Purch 0 

OBn 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C l V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp l oyment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
l-Time Hove 0 

MIL PERSONNEL 

Total - - - - -  

MIL MOVING 
PerDiem 
POV Miles 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manege 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 8/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i  l e  : A: \MCCL0323 .CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURR I NGCOSTS 
-----(N)----- 
FAM HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 

ONE-TIWE SAVES - - - - -  (SK)----- 
CONSTRUCT1 ON 

M I  LCOI; 
Fern housing 

OgM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

Tota l  - - - - -  

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVSWGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR w Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
--- - - ($K)--- - -  
CONSTRUCTION 
nILcON 
Fam Housing 

w 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
os,n 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary 
House Allow 'illr OTHER 
Procurement 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLel len  AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME COSTS 1996 1997 
-----($K)----- - * - -  - - - -  
CONSTRUCTION 

MILCON 6,357 3,178 
Fern Housing 0 0 
Land Purch 0 0 

OBH 
CIV SALARY 
Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
~ i s c  0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unenpl oyment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 338 338 
New Hires 0 0 
1-Time Move 1,757 1,757 

MIL PERSONNEL 
MIL MOVING 
P e r D i n  0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
I n f o  Manage 0 0 
I-Time Other 5,034 5,034 

TOTAL ONE-TIME 13,486 10,308 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std F c t r r  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS ---.- (SK)-----  
FAM HOUSE OPS 
08n 
RPM 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 13,686 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 2001 
-----(%)----- - - - -  - - - -  - - - -  - - - -  - - - -  --.- 
CONSv 'UCTION 

MILCJW 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

08n 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

Tota l  - - - - -  

OTHER 
Land Sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)-----  
FAM HOUSE OPS 
08n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House ALLOW 

OTHER 
Pr0cure:nnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME NET 1996 
- - - - - ( fK)---- -  - - * -  

CONSTRUCTION 
MILCON 6,357 
Fem Housing 0 

o&n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,095 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Tirne Other 5,034 
Land 0 

TOTAL WE-TIME 13,486 

Total - - - - -  
19,070 

0 

0 
0 

7,355 

0 

0 
0 
0 

15,255 
0 

41,680 

Total - - - - -  
0 

-2,236 
0 
0 
0 
G 
0 

RECURRING NET - - - - -  (N) - - - - -  
FAH HWSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l lou  

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 13,624 10,722 11,004 4,082 3,957 654 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR w Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS - - - - -  (SKI-- - - -  
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenpl c ;mnt  
OTHER 
Progrm Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

PerDiem 0 0 0 0 0 0 
POV Mi les 0 0 0 0 0 0 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t e l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  18: 12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
s t d  r c t n  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS ---.- (SK)----- 
FAU HOUSE OPS 
Ogn 

RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fem Housing 

ogn 
I-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

L ~ l d  a l e s  
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAU HOUSE OPS 
w 
RPUA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 G 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\OEPOT.SFF 

Base: ROBINS, 
ONE-TIME NET 
-----(%)----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

ogn 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Lend 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
-----(fK)----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/199Ci 

Department : A i r  Force 
Option Package : McCLel l an  AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME COSTS 1996 
--- - - ($K)--- - -  -.-- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unenployment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total - - - - -  



APPROPRl AT IONS OETAI L REPORT (COBRA ~5 .08)  - Page 17/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fct ro F i l e  : A:\OEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAn HOUSE OF'S 0 
m 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A l l o u  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 

CONSTRUCTION 
M I  LCON 
Fem Housing 

m 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
EnvirormentaL 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - -  - - - 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
OgM 

R?MA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSOUREL 
O f f  Sale- ' 

En1 Salary 
House M L L O U  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 O 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 18/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

9 Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 1996 -- - - -  OK)-- - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

w 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total Beyond - - - - -  - - - - * -  

0 0 

House A1 LOU 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPM, AND BOS DELTAS (COBRA 6 . 0 8 )  
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department 
Option Packa~e 
Scenario F i l e  
Std Fct rs  F i l e  

Base 
* - - - 
HILL 
KELLY 
MCCLELLAN 
ROBINS 
T 1 NKER 

Base ---- 
HILL 
KELLY 
MCCLELLAN 
ROB INS 
TINKER 

: A i r  Force 
: HcCLellan AFB 
: A: \MCCL0323 .CBR 
: A:\DEPOT.SFF 

Personnel 
Change %Change - - - - - - -  

0 OX 
0 OX 
0 0% 
0 OX 
0 OX 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

-746,566 -13% 0 
0 OX 0 
0 OX 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
Hl LL 0 OX 0 
KELLY 0 OX 0 
MCCLELLAN -746,566 -3% 0 
ROB INS 0 OX 0 
TINKER 0 OX 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

-1,624,000 -14% 0 
0 OX 0 
0 OX 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 



RPt4A/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : Air  Force 
Option Package : McCLetlan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Net ChangeSK) 1996 - - - - - - - - - - - - - -  - - - -  
RPMA Change -62 
BOS Change 0 
Housing Change 0 . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -62 

1997 1998 1999 2000 ZOO1 Total Beyond - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
-186 -310 -434 -559 - 6 8 4 - 2 . 2 3 6  -746 

0 0 0 0 0 0 0 
0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

-186 -310 -434 -559 -684 -2,236 -746 



INWT DATA REPORT (COBRA 6.08)  
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClelkan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name 
- - - * - - - - -  

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real igrment 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 ignment 
Real ignment 

Sunnery: - - - - - - - -  
COBRA F i l e  3 o f  5. This IS NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
uere created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  uas based on a package approach and i t  i s  no t  appropriate 
t o  examine each i n s t a l l e t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
simply a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - * **  

HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY; TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCPEEN FOUR - STATIC BASE INFORMATION 

Neme: HILL, UT 

Tota l  O f f i c e r  Enployees: 617 
Total En l i s ted  Employees: 3,949 
Total Stud*:nt Employees: 0 
Total C iv i  l i e n  Employees: 3,691 
M i l  Families L i v i n g  On Base: 31.0% 
C i v i l i a n s  Not M i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base FaciLities(KSF): 13,772 
O f f i c e r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payrol l (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAHPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATION 

Neme: KELLY, TX 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C iv i  l i e n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Hwsing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Neme: MCCLELLAN, CA 

Total O f f i ce r  Employees: 449 
Total En l i s ted  Employees: 2,325 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 8,882 
M i l  Families L i v i ng  On Base: 32.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
Enl is ted Housing Un i ts  Avai l :  0 
Total Base Facilit ies(KSF): 11,516 
Of f i ce r  VHA ($/Month): 168 
Enl is ted VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost ($/Ton/Mi le): 0.07 

'r Name: ROBINS, GA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C iv i  Lian Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: TINKER, OK 

Total O f f i ce r  Employees: 1,430 
Total En l i s ted  Employees: 5,995 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,678 
M i l  Families L iv ing  On Base: 7.5% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i 1 : 0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci li ties(KSF): 14,607 
Of f i ce r  VHA ($/Month): 16 
Enl is ted VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Freight Cost (S/Ton/Mi le): 0.07 

RPMA Won-Payroll (SK/Year): 
Comrrmications (SK/Year): 
BOS Yon-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (tK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (fK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORl4ATION 

Naine: HILL, UT 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MllCon Reqd(SK): 
Ac t i v  Mis- ion Cost (SKY: 
A c t i v  Misston Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring SavetSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF) : 

Name: KELLY, TX 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (OK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdoun Scheddle (X): OX 
MiLCon Cost A\ id-ic(SK): 0 
Fam Housing A ~ o i n  c(SK): 0 
Procurement kvoicsc(SK): 0 
CHAMPUS In-Petients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDomCKSF): 0 

Name: HCCLELLAN, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Mo:;r. - Cost (SK): 
1-Time Mr. :r . i ,  Save (SKI: 
Env Non-MiLCon Reqd(Sl0: 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Ret:urring Cost(SK): 
Misc Recurring Save(OK): 
Lend (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdoun S-hedule (X): 
MiLCon Cost Avoidnc(3K): 
Fern housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/. 'r: 
CHAMPUS Out-Petients/Yr: 
Fac i l  ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
5.034 5,187 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 ti 
0 0 0 0 
OX O X  OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdoun Schedule (X): 
MiLCon Cost AvoidncCSK): 
Fern Housing AvoidncSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: TINKER, OK 
1996 - - - -  

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Yon-Mi LCon ReqdcSK): 
Ac t i v  Mission Cost (SK): 

l ( r  Act i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fm Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Petients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ox OX OX ox 
ox ox ox ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
ox 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTiON INFORMATION 

Name: MCCLELLAN, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323,CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

'(J STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
En l i s ted  Housing Milcon: 80.00% 
Of f i ce r  Salary(f/Year): 78.668.00 
O f f  BAQ wi th Dependents($): 7,073.00 
En1 i s t ed  Salary(S/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unenployment E l i g i b i  l ity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Acbnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

c i v  Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimktrse Rate: 10.00% 
Max Home Sale Reimkrrs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimkrrs(S): 11,191.00 
C i v i l i a n  Homeoming Rate: 64.00% 
HAP Home Value Reimktrse Rate: 22.90% 
HAP Homeomer Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeomer Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Oesign Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
q(J HHGPerOff Family(Lb): 14,500.00 

HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mi Le) : 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-TimeOff PCSCost(S): 9,142.00 
One-Time En1 PCS Cost($): 5,761 -00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envirormental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(EA) 
(SF)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM - - - - - - - -  - - - - - -  
Opt ionalCategoryA ( I 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( 1 
Optional Category K ( ) 
Opt.onalCategory!.  ( ) 
Optional Category M ( ) 
Optional Category N ( 1 
Optional Category 0 ( 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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COBRA REALIGNMENT SUPMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Alr force 
Optlon Package : Revlsed BRAC Recomme 
Scenarlo File : C:\COBRA508\CONSOLID\0410\TRC041OCCCBR 
3td Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

N W  in 2015 ( S K I  :-1,055,285 
1-Time Cost ($K) : 126,982 

Net Costs ($K) Constant Dol.Lars 
1996 1997 
- - - -  ---- 

MilCon 12,578 12,578 
Person 0 0 
Overhd 2,038 3,499 
Moving 7,847 '7,847 

Missio 0 0 
Other 17,247 17,247 

TOTAL 39,710 41,170 3,995 -90,625 -90,625 -90,625 

- - - -  ---- ----  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 O .  5 0 0 0 

En1 0 0 - 38 0 0 0 
Civ 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS RFZLIGNED 
Off 0 

En1 0 

Summar./ : 
- - - - - - - - 
Assumptions: 
Updated COBRA files to reflc?ct revised BRAC recommendation. 
Updated the personnel elimiriations at each site and facility impacts based 
on results of site surveys and decisions made by senior business planners. 
Infrastructure reductions irlclude only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 IMSA authorizations and 
155 BOS authorizations. Sec: source documents Biled under TAE 3 in the 
mTRC Updaten notebook. 

Total 
- - - - -  

38,114 
-318,457 
13,361 
40,598 

0 
39,384 

Total 
- - - - -  

Beyond 



COBRA REALIGNKENT SUPQUdlY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recornme 
Scenario File : C : \ C O B R A ~ O ~ \ C O N S O L I D \ ~ ~ ~ ~ \ T R C ~ ~ ~ ~ C . C B R  
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

~ilcon 12,578 12,578 

Person 0 0 

Overhd 2,274 4,208 

Moving 7,847 7,847 

Miasio 0 0 

Other 17,247 17,247 

TOTAL 39,946 41,879 53,157 5,000 5,000 5,000 

Savings 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 

( S K I  Constant Dollars 
1996 1997 
- - - -  - - --  

0 0 

0 0 

236 709 

0 . o  
0 0 

0 0 -. 

236 709 . 

Total Beyond 
- - - - - -  

0 

0 

5,000 

0 

0 
0 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

92,473 
3,152 

0 

0 

0 



TOTAL ONE-TIME CDST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

: Alr Force 
ptlon Package : Revlsed BRAC Recome 
Scenario File : C:\COBRA508\CONSOL1D\0410\TRC041OCCCBR 
Std Fctrs Flle : C:\COBRASO8\CONSOLID\0410\DEPOT.SFF 

(All values in Dollars) 

Category 
--------  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
3ne-Time Moving Costs 
o:al - Moxvino 

Other 
HAP / RSF. 
2nvironmenc,al K;zigatlan Costs 

One-Time Unlque Costs 
Total - Other 

Cos t Sub-Total 
- - - -  - - - - - - -  - -  

Total One-Time Cos:s 126,982,498 

One-Time Savings 
Military Construction Cosz Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savlngs 0 

Total Net One-Time Costs 126,982,498 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 11:48 C14/09/1995, Report Created 07~24 04/12/1995 

Department : Alr Force 
Option Package : Revised BRAC Reconnne 

(tJ Scenarlo File : C: \COBPJISC~\CONSOLID\O~~O\TRCO~IOC. ( B P I  
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Ac:count 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movlng Costs 

Total - M ~ v ~ n s  

Other 
EA? i' RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avo~dancec 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Mwing Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 3/6 
Data As Of 11:48 04/09/1995, Report Creaced 07:24 04/12/1995 

Department : Air Force 
Option Package : Revxsed BRAC Recomme 

'r(llr Scenario File : C: \COBRA508\CONSOLID\O41O\TRCO41OC. CBR 
Std Fctrs File : C:\COBRASO8\CONSOLID\0410\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost 
- - - -  

Personnel 
Civilian RIF 782,186 
Civilian Early Retirement 184,702 
Civilian New Hires 0 
Eliminated Military PCS 55,230 
Unemployment ' 134,676 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
W i n g  

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

I((CDI Total - Moving 

Other 
fWF / R S C  
Environmental Mitigation Costs 
One-Tine Unique Costs 

Total - Other 
---------------------------------------------  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Ayoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Emrironmental Mitigation Savings 
One-Time Unique Savings 

----------------------------------------- 
Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 11:48 04/09/1995, Report Created 0 7 ~ 2 4  04/12/1995 

ikpartment : Air Force 
ation Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\041O\TRC0410C.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category 
-------- 
construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Hwing 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 
,a1 - Moving 

Other 
Iiki / RSE 
Environmental Mitigation C3scs 

One-Time Unique Costs 
Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 25,223,905 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances C 
Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savlngs 0 
One-Time Unique Savlngs 0 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 25,223,905 



ONE-TIME COST REPORT (COBRA V5.08) - Page 5/6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Alr Force 
Option Package : Revised BRAC Recomme 

Std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Ki1itar-y Moving 
Freight 
One-Time Moving Cxts 

TocaZ - MovlnS 

0:her 
&I= / PSE 
Environmental Mitigacior. tlosc~ 
One-Time Unlque Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 18,268,659 

One-Time Savlngs 
Military Construction Cost Avoidances 
Family Housing Cost Avoidiinces 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation !;avings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 18,268,659 



ONE-TIME 0)ST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 11:48 04/09/1995. Report Creaced 07124 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenarlo File : C:\COBRASI)~\CONSOLID\O~~O\TRCO~~OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 

construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Mwing 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Tocai - MDvlng 

Other 
WIP / RSE 
Environmental Mitigation ,Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Total One-Time Costs 
- - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COB= v5 .O8) 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRASO8\CONSOLID\O410\TRC0410C.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\DEPOT.SFF 

INrmT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

HILL, IIT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
Vpdated COBRA files to reflect revised BRAC recommendation. 
Updated the personnel eliminations at each site and facility impacts based 
on results of site surveys and decisions made by senior business planners. 
Infrastructure reductions .include only TRC consolidation/demolition costs. 
h i s  data file reflects the elimi~tion of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the . . 
"TRC Update" notebook. 

INPUT SCREEN TWO - DISTANC3 TABLE 

From Base: 
---------- 

Y 
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, rn 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
--------  
KELLY, T X  
MCCLELLRS, C h  
ROBINS, GA 

TIhXER, OK 
M C C L r n ,  CI: 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, 01: 
TINKER, OK 

INPUT SCREEN THREE - MOVEMW TABLE 

INPUT SCREEN FOUR STATIC BASE INFORMATION 

Name: HILL, UT 

Distance : 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 13,772 
Off ices VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 ' 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Nan-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:48 05/09/1995, Report Created 07:24 04/12/1995 

Department : Alr Force 
Option Package : Revlsed B W C  Recomme 
Scenario File : C: \COBRA5Oll\~NSOLID\04lO\TRCO41OC. CBR 
Std Fctrs File : C:\COBRA50H\CONSOLID\0410\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC ElASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
~ i l  Families Living 0x1 Base: 14.02 
Civilians Not Willing To Move: 6.0t 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month): 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA (SIMonth) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 

---.. . Freight Cost ($/Ton/Mile : 0.07 

Name: ROBINS, Gh 

Total Officer Employees: 739 
Total Enllsted Employees: 3,269 
Total Student Employees: P 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 

Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month): 5 6 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.55 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
'nlisted VHA ($/Month) : 19 
:r Diem Rate ($/Day) : 7 7 
reight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
AIea Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CIiAMPUS Our-Pat ($/Visit) : 
CHAMPUS Skit to Medicare: 
Accivity Code: 

Homeowner hssiszance Program: No 
Unique Activity Information: No 

RPMA Non-Payxi1 ($&'Year) : 

Communications (SK/Year! : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
U n i q ~ e  Ac:ivity Irifornlat ion: No 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
&ea Cost Factor: 

' CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: NO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

~epartment : Alr Force 
Option Package : Rev~sed BRAC Recomme 
Scenario File : C:\COBRASO8\CONSOLID\O410\TRC041OCCCBR 
Std Fctrs File : C:\COBR~~O~\CONSOLID\O~~O\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Miac Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (t) : 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($6) : 
Activ Mission Cost (SKI : 
kctiv Mission Save i5Xi  : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales1 (SKI : 
Construction Schedule (51 : 
Shutaoun Schedule ( % )  : 

MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc ($K) : 
CX?iMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: MCCLELULN, CA 
1996 
- - - -  

l-Time Unique Cost (SK) : 3,749 
l-Time Unique Save (SKI : 0 
l-Time Moving Cost ($10: 1,757 
1-Time Movlng Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK): 0 
Misc Recurring Cost (SK) : 200 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%) : 33% 
Shutdown Schedule ( % )  : 33% 
MilCon Cost Avoidnc(SK) : 0 

Fam Houslng Avoidnc (SK) : 0 
Procurement Avoidnc ( SKI : 0 
CHAMFWS In-Patients/Yr: 0 

CHAMPUS Cut-Patients/Yr: 0 
Facil ShutDown (KSFI : 286 

1997 1998 1999 2000 
- - - -  - - - -  ---- ----  

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33t 34% 0% 0 t 
33t 342 0% 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,898 410 0 0 
0 0 0 0  

BOE 832 0 0 
C 0 0 

C 0 0  0 
C 0 0  0 
( 3 C 0 

60:: 600  1,OOC 1,000 

C 0 0 0 

? 0  0  0  

3 3 %  34 h 0 x 0% 
33% 345 0% 05 

0 0 0  0 
0 0  0  0 
0 0 0 0 

C' 0 0 C 
0 0 0 0 

Perc Family Houslng ShutDown: 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 .o 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 

' 0  0 0 0 

33% 34% 0 % 0 % 

33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0  0  0  0 
0 0  0  0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Reconune 
Scenario File : C:\COBR45O11\CONSOLID\0410\TRC0410C.CBR 
Std Fctrs File : C:\COBRASOH\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost (SK) : 4,315 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 1,557 
I-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 200 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (%I : 33% 
Shutdown Schedule ( t )  : 33% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: ? 
W U S  Out-Patients/Yr: 0 .'. 
Facil ShutDown (KSF) : 151 . 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
:-Time Moving Cost (SK) : 
,.-Time Moving Save (SK) : =inv Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Hisc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
L?md (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ( S K I  : 
CHAMPUS In-Patients/Yr: 
CKAMPTJS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

1997 1998 1999 2000 
---- - - - -  - - - -  - - - -  

4,315 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0 % 
33% 34% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- - - - -  
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
C C 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
33% 34% 0 % 0 % 
33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 Q 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 
---- - ---  ---- 

Off Force Struc Change: 0 0 0 
En1 Force S t m c  Change: 0 0 0 
Civ Force Struc Change: 0 0 0 
Stu Force Struc Change: 0 0 0 
Off Scenario Change: 0 0 -1 
En1 Scenario Change: 0 0 -8 
Civ Scenario Change: 0 0 -419 
Off Change (No Sal Save) : 0 0 0 
En1 Change (No Sal Save) : 0 0 0 
Civ Change (No Sal Save) : 0 0 0 
Caretakers - Military: 0 0 0 
aretakers - C~villan: 0 0 0 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
tion Package : Revised BRAC Recomme 

Scenario File : C:\COBRAS~~\CONSOLID\O~~~\TRCO~~OC.CBR 
Std Fccrs File : C:\COBRA~~~\CONSOLID\O~~O\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, T X  
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change : 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: MCCLELLAN, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario a g e :  
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 0 0 0 0 0 C 
Civ Change (No Sal Save) : 0 0 0 C c 

'Iw  aret take re - 0 0 0 0 0 C 
. - Caretakers - Civilian: 0 0 C C 0 0 

Name: ROBINS, GA 
1996 1997 199E 1991: 2000 200; 

Off Force Struc Change: 
En1 Force Stnac Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:48 04/09/1995. Report Created 07:24 04/12/1995 

Department : Air Force 
(II1 Cption Package : Revlsed B M C  Recomme 

Scenario File : C:\COBRA~O~\CONSOLID\O~~O\TRCO~~OC.CBR 
Std fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUITION INFORMATION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost(SK) 

TRC Rearr/Renovate OTHER 
Demolition OTHER 
Demolish 232K sq ft 

Name: KELLY, TX 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 

TRC Rearr/Renovate OTHER 
Dernolit ion OTHER 
Demolish 506K sq ft 

Name: MCCLELLAN, CA 

Lkscription Categ -. New MilCon Rehab MilCon Total Cost (SKI 
------------ ----- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 184,000 1,840 
Demolition OTHER. 0 0 2,423 
Demolish 102K sq ft 

Name: ROBINS, GA 

Descrip:ion Ca:ec New M i i C o n  Rehab MilCon Total Cost (SK) 
- - - - -  - - - - - - - - .- - - - - - - - - - - - - -  - - - - - - - - - - - - - -  

G-L,ii;i;novate 0-F~ C i4S. OCG 1,490 
. . Demslition OTIiEii 0 0 4 b 

Demolish 2K sq ft 

Name: TINKER. 01: 

Description Cazec Kew Kiltor. Rehab t4iiCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - .. - - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER f 304,000 3,040 
Demolition OTHER c 0 4,845 
Demolish 204K sq ft 

STANDARD FACTORS SCREEE;. ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off EAQ with Wpendents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
E n l  BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian htrnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay factor: 39.00% 
SF File Desc: Depot Factors 

Clv Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 28,800.00 
Civilian New Hire Cost ( $ 1  : 4,000.00 
Nat Median Home Price ($1 : 114,600 .OO 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

kpartment : Air Force 
3ption Package : Revrsed BRAC Recomme 
Scenario File : C:\COBRA~O~\CONSOLID\~~~~\TRCOQ~~C.CBR 
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs populatian) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Aasigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
KHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 3.5.00 
Air Transport ($/Pass Mile) : 0.i.20 
Misc Exp ($/Direct Employ) : 700.90 

STANDARD FACTORS SCREEN FOUR - 

Category 
-------- 
Horizontal 
Waterfront (LF I 
. k z  Operations (SF I 
Operational (SF) 
Administrative (SF) 
School Buildings (SF) 
Maintenance Shops (SF! 
Bachelor Quarters (SF) 
Famiiy Quarrers ( u )  

Covered Storage (SF; 
Dining Facilities (SF) 
Recreation Facilities (SF) 
Commnications Facil (SF) 
Shipyard Maintenance (SF) 
RDT & E Facilities (SF; 
POL Storage (BL) 
Amunition Storage (SF1 
Medical Facilities (SF) 
Environmental ( ) 

Equip Pack h Crate ($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PcS($/Pers/Tour) : 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 

MILITARY CONSTRUCTION 

Category M 
--------  - - 
mtionzi Categov h ( I 
optional Category E ( 1 
Optionai Categoqr C : ) 

Qtional Category D ( 

Optional Category E ( i 
Qtional Category F ( ! 
Optional Category G ( 1 
Optional Category E I ) 

Optional Category I ( ) 

Optional Categoq' 2 i 
Optional Category I: ( 1 
Optional Category L ( I 
Optional Category M ( ) 
Optional Category N ( 

Optional Category 0 ( 1 
Optional Category P ( I 
Optional Category Q ( ) 

optional Category R ( 



REVISED BRAC RECOMMENDAI1ION 

MANPOWER IMPACT W0RKSHE:ETS 
& 

SUPPORTING DOCUMENTATION 

w REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimlnatian Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower impact and Transfers far TRC Consolldatior~ 

BRAC95 Manpower Projection F\r'97i4, TAB 3 

HQ AFMCKG briefing lo BCEG on 8 Apr 95. TA8 3 

According to Ir,F/PEP. an 8% BOS tail should be eliminated. The BOS 

Depot Authorlzatlons Moves: None. 



PE SAVINGS BASED ON REVISED BRAC nECOMMENDATlON 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation. 

p714 Adj Base Pop 635 421 4 7986 12835 BRAC95 Marlpower Projedion FY9714, TAB 3 -I 
DMBA Eliminations tIQ ArMCLG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS RASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

cording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BHAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidallon 

BRAC95 Manpower Projection ~ ~ 9 7 1 4 ,  TAB 3 

HQ AFMClLG brleflng to BCEG on 8 Apr 95. TAB 3 

Accordlng to AFPEP, an 8% BOS tall should be eliminated. The BOS 

Depol Authorlzatlons Moves: None. 

SM-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolldatlon 

Depot Authorlzatlons Moves: None. 



C;;) CLOSE HOLD - BCEG ONLY 
' & F/PH, l-7 C C*u.uAO 

yg453y 

V 
BRAC95 MANPOWER BASELINE 

ACTIVE, AFRES, ANG, STUDENTS 
FILE (AUG 94 FOR AFMC BASES) 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 

W 94 (RT BASELINE) FY 9 5  (CE BASELINE) 

(y Davis-Monthan 
Dobbins 

P E E ' W  CULDRlLLTOTAL 

Dover 
ilyess 
Eciwards 
Eglin 
Egiin c6 
Eglin nr3 
Eielson 
Elisworth 
EImendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow . 
Grand Forks 
Greater ~il tsbur~h' 
Griffiss 
Grissom 
Hanscom 
Hickam 
Hill 
Hollornan 
Homestead 
Hudburt Field 
., .:?ester 

QEE m mDRlLLTOTALi 
I 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
afb. 
afd 
afb ': 

afb 
agb 
afb 
afb 
afb 
afb 
afs 
afb 
afb 
afb 
aft 
afb 
W 
aaf 
afb 
afb 
afb 
afb 
afb 
afb 
fld 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aa f 
afb 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) PI 95 (C:E BASELINE) 
PEE A k w ' W Y P B L L L I Q m I  QEE A h a  W Y J m L I Q T A L I  

Kelly 
ffirtland 
ILackland 
ILambeWSt Louis 
kingley 
Iaughlin 
lJttle Rock 
Ins Angeles 

IJ ke 
Macdill 
Malmstrom 
March 
Martin 
Maxwell & Gunter 

3,d 

NcGuire 
hhinmt Paul 
hhinot 
Moody 
Mount Home 
hlellis 
New Orleans 
Newark 
Miagara Falls 
Norton 
CMutt 
Viare  
Onizuka 
m 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
=ope 
3t~Tfland 

-'nigh 

w a c k e r  
ho5ns 
Si3lt Lake City 

afb 
afb . 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aft, 
apt 
afb 
afb 
afb 
afb 
afb 
iap 
afb 
afb 
afb 
afb 
ars 
ctV 
iap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
agb 
afb 
iap 



CLOSE HOU) - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

- FY 94 (RT BASELINE) FY 95 (CE BASELINE) 
QEE AMN 'wIYPBIIl.1 QEE m aYWYPBIIl.l 

Scott 
Selfridge 
Seymour Johnson 
Shaw 
Sheppard 
Sioux Falls 
Stewart 
Tinker 
Travis 
Tucson 
T'yndall 
USAF Academy 
V'ance 
Vandenberg 
Vllestwer . - Tan 

afb 
agb . 
afb 
afb 
afb 

agb 
afb 
afb 
iap 
afb 
acd 
afb 
afb 
afb 
afb 



MANPOWER BY NNCIlON AT DEPOT BASES 
-0714 PROJECTION . 

NCMANPOWER ' 

S U ~ U A F ( P 0 W E R  
DMER MANPOWER 

DUBA MANPOWER 34 124 jsa, 4aU) 0 4038 

E U Y  
~ S l E D B A S E W P U U n u 4  74@ 3.100 11315 lS,W 33m 18.1~4 

M C  MANPOWER 
GUWORTUANPOWER 
O M E A ~  

1 DMBA MANPOWER 34 28 SO1 1 WZ3 0 ' 5023 

DMBA MANPOWER Z 28 4418 U 7 4  0 4474 

1 e m  14.642 an isate  

K C  MANPOmR 
SVPPORTMANWWER 
OTHER MNwowm 

UMEA MANPOWER 172 185 5500 5e5* 0 5856 

FIINKER 1 

K C  MANPOWER 
SVPPORTMANWWER 
OTHER M*NPOWER 

DMBA MANPOWER 43 40 5785 Seae 







PE SAVINGS BY CENTER 
(Based on Revised BRAC Recommendntion) 

1 Gross Gross Net 1 

--- - - - 
Purpos~'  Iden!i!y persc~ne! impacts by cents; based uii tile revised BRAG recornnlnrv!ation. 

Source: Extracted from HQ AFMCRG briefing to the BCEG on 8 Apr 95. See extracts in TAB 3. 

Comment: Source chart was off by 1 PE at OC-AL.C. Not a material difference and will liot neggtively Impact 
analysis. 



REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

QV REVISED BRAC RECOMMENDATlON 



FACIUTY IMPACT WORKSHEET 
(Ren~ed  BRAC MILCON) 

HIII (As providd by HQ AFMUCE) 

i I %Feet I Cost 

Demolition 
Saueeze Down 

Keli As rovlded b HQ AFMUCE 

I ~ &  

Demolltlon 12.650 
Squeeze Dom 

1 

SuMotsl 1 931 1 S 16.400 
Mothball Space 1 425 I $ 53 1 

- 1 Total 1 S 17.431 ( 

McClellan (As provided by HQ AFMCICE) 

1 1 .%Feet I Cost I 

Roblns (As provided 

I I %Feet 

1.490 

Saueeze Down 
Size to Core 

Tlnker (As provided by HQ AFMUCE) 
1 Sq Feet I Cost I 

Size lo Core 

Demollton 
Squeeze Down 

Kelly (As input lnto COBRA) 

f I s q ~ - t  I cost I 

ustments) 
Cost 

(S 0001 
S 13270 
S 26.150 
s 
$ 

39.420, 
$ 1.659 
S 41.079 

summary (Prlor to Ad 

Demolition 
squeeze Dorm 
s i  to Core 
Mothball'- 

TRC Consolldauon 
DemolitDn 
SqIme2s Dom 
Sku to Core 
Sub-total 
Mothball S~aoe 

McClellan (As lnput lnto COBRA) 

I I %Feet I Cost I 

% Feet 
( 0 0 0 1  
1327 
1046 

0 
0 

2373 
1327 
Total 

- .-.- 
Demolition ( - - -  1 H "'"1 
SLe to Core 

Robins (As input into COBRA) 

I %Feet I Cost 1 

Demolrtion 
Squeeze Down 

0 
Momball- 

Tlnker (Aa Input lnto COBRA) 

I I %Feel I .Cost I 

Demolition 
Squeeze Down 

Summary (An lnput lnto COBRA) 

I I .%Feet I Cost 1 

I~othball- 1 2373 I S 2.966 
1 Total I S 41.079 

costs tor nput into COBRA. 
Source: HQ AFMCCEP. Ralph Danlds. 
COmtnMt.: COBRA hdrs the upabili to cost out the impact of l a c i l i  demolitions. Speafically, it a building is 
demolished. there ts no amesponding decrease In the RPMA wsts for the installation. To compensate for this 
rhonoorrang. the square foolage associated with the facillfy IS mothballed. This approach reduces the RPMA budget: 
however. COBRA mmputes a 51 2Vsq ft mst tor mthballtng lbe facili. To amid werstabng the costs of 
inplementlng this dedslon. the demolltlon costs are then ae~eajed by a SlZYsq ft cost. The net result is me same 



V REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
g: 

SUPPORTING DOCUMENTATION 

QbP REVISED BR4C RECOMMENDATION 



OC-ALC 

OC-ALC 

w ~ i m e  Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

Time Phasing 

33% 33% 34% 0% 0% O0/0 Totals 
Time Phasing 1996 1997 1998 1999 2000 

1 1019 1019 1050 0 0 @ S 3.OE9 

34% 
1998 
825 

FOR OFFICIAL USE ONLY 

33% 
1996 
3301 

2001 -1 0% 
1999 

0 

33% 
1997 
3301 0 $ 7,427 

0% 
2000 

0 

0% Totals 



Time Unique Costs 
$K Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity Losses Sheet 
Ind. ~ngineering Contracts ' $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1997 
2984 

33% 
1996 
2984 

Time Phasing 

34% 
1998 

498 

i 1 33% 
1996 
2706 

33% 
1997 
2706 

0% 
1999 

0 

34% 
1998 
2788 

0% 
2000 

0 

0% 
2000 

0 

0% 
1999 

0 

2001 

0% 
2001 

0 

Totals 

S 8,200 



SA-ALC 

SA-ALC 

rime Unique Costs 

Retraining Costs 
Productivity Losses 
Ind. Engineering Contracts - 

Total: 

$K Sources: 
$ 183 Retraining Sheet 
$ 1,021 Productivity Losses Sheet 
$ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 
$ 6,205 

33% 33% 34% 0% 0% 0% Totals 
Time Phasing 1996 1997 1998 1999 2000 2001 

2898 2898 41 0 0 0 0 $ 7 6,205 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

I 

3396 33% 34% 0% 0% 
1996 1997 1998 1999 2000 2001 Time Phasing 

803, 808 832 0 0 

FOR OFFICIAL USE ONLY 



. -. . -- - . . . . . . . - - - - 

SM-ALC 

SM-ALC 

iime Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts ' $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

- 

$5,325 K Source: McClellan Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
3749 

Time Phasing 
33% 
1996 

33% 
1997 
3749 

34% 
1998 
1287 

0% 
1999 

0 

33% 
1997 

0% 
2000 

0 

0% 
1999 

34% 
1998 

2001 

0% 
2000 

0% 
2001 

Totals 



WR-ALC 

WR-ALC 

w ~ i m e  Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivity Losses Sheet 
Ind. ~ n ~ i n e e r i n ~  Contracts $ 5,000 Ind Eng. sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

431 5 4315 1870 0 0 0 3 $ 10,501 

33% 
1997 Time Phasing 

FOR OFF1CIP.L USE ONLY 

33% 
1996 

34% 
1998 

0% 
2000 

0% 
1999 

2001 

0% 
2001 

33% 
1997 Time Phasing 

Totals 

0% 
2000 

155'7 

34% 
1998 

33% 
1996 

1557, 

0% 
1999 

0 , 0 S 4,718 1604 0 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

Sources: 
# of Personnel Retrained: HQ AFMC/LG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCLG briefing filed 
under TAB 3. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Cost 1 Person: HQ AFMC/FMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost clf 
$1 4,100 was derived. 

# Personnel Retrained 
80 
29 
13 

137 

CostIPerson 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Page 1 

Total 
$ 1,128 
$ 409 
$ 183. 
$ 1,932 

280 
539 

$ 14,100 $ 3,948 
$ 



Prod Losses 

V Productivity Losses for Revised BRAC Recommendation 

Sources: 
# of Personnel Impacted: HQ AFMCLG. Assumed all eliminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCLG 
under TAB 3. 

Installation 
OC-ALC 
00-ALC 
SA-ALC 
SM-ALC 
WR-ALC 

Totals 

Cost 1 Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCLG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2:332 
($46642 *.05 = $2332). 

Page 1 

# Personnel Impacted 
557 
453 
438 
795 
666 
2909 

Cost/Person 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $I.( 
$ 11,299 
$ 11,056 
$ 1,621 
$ 1,854 
$ 1,553 
$ 6,784 - 



TRANSPORTATION SPREADSHEET 

----- 
Purpose: This worksheet estimates transportation cos~s tbr missiodsupprt equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

- 
QV Location: T i n k e r  AX- 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER W 1 7  

WEAPON SYSTEM SUPPORT EQUI PHENT 
APPROPRIATED NND 
OVER SK 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEN SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURCHASE VS HOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RPlAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORT,ATXON ( DST) 
RMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT fDRMOI 
EQUIF'MENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCWES 
(8)  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT TDSTS 

PERCENT 
24.003 SO 
24.001 S 0 
24.001 $22,191,093 
24.001 S 0 

------=----=-=_--I-____ 

$22,191,093 

FOR OFFICIAL USE ONLY 



-- 

TRANSPORTATlON SPREADSHEET 

2 .  INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RE1,OCATE 

d. TOTAL INVENTORY COSTS 

3. HATERIAL DAMAGE 
a. EQU I FMENT 

- -  
(TVA) *TIMES HANDLED*. 0001 

b. INVENTORY 

( ( W A  INVENTORYI'TIMES HANDLED'.0001) 

TOTAL MATEFUAL DAMAGE COST 

4.  TUZAL EQUIPMENT lWtHSPORTATION COSTS FOR 

HANDLING 

HANDLING 

Tinker A D  

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- - 
i Purpose: This worksheet estimates t r u l ~ ~ o n a t i o ~ w s t s  tbr mission/support equipment md inventories. 
I I 

/Data will be used for evaluating: the cost impact ot'consolidating AF instsllations. 
I 

-- 

W Location: Hill - 
1. EQUIPMENT TR4NSFER 

a .  EQUIPMENT ACQUISITION COSTS PER GO17 
WEAPON SY:iTEM SUPPORT EQCIIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROFRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
RPIOVE AND REINSTALL (SM-ALC/MADC; 

(8) TOTAL COST T 3 MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUZPKEKT (DRY01 
E33IE'UEFT I'UUE: 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPKENT REPURCHASES 
(El  COST TO RELOCATE EQUIPKENT 
( C )  DISPOSAL COST OF MCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
2,d. 00% SO 
24.00% $0  
24 .001  558,911,395 
211.00% $0 

---------*------------- 

$58,911,395 

CI. 001 $0 
CI. 001 SO 
0.00% $0  
0 .  oo\ $0 

*--------_---------____ 

SO 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a .  STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIHES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPWIT TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS EVR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAHAGE 

TOTAL 

HANDLING 

HANDLING 

Hill AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

i Purpose: This worksheet estimates t m s p o m t ~ o n  costs for rnission/suppon cquipmcnt and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: Kelly AFB 

1. EQUIPMENT TRANSFER 
a .  EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED NND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED EKND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIF'MENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION ( DST I 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( B l  COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF MCSSS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
2 4 . 0 0 1  $ 0  
24 .OO% SO 
2 4 . 0 0 %  $17 ,586 ,990  
2 4 . 0 0 %  $ 0  

---------L---------____ 

$11 ,586 ,990  

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a .  STOCK FUND 

TOTAL 

w :: AMOUNT TO MCVE 
COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)'TIMES HANDLED*.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUI- TRANSWRTATION COSTS m R  

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST T 3  MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAM4GE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFlClAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: Thts worksheet esttmates tnnsponatlon costs for m~ssion/support equipment and inventories. I 
Data will be used for evaluating the cost impac~ ol'consolidating AF installations. I 

i 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOii COSTS PER G01'7 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FVND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
. WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQLlIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e. TRANSPORTATION (3ST) 
F -. REMOVE AND REINSTALL (SH->LC/MhCE) 

(E; TOTAL COST TO MOVE EQUIPMENT 

C3-3 TO DISPSSE OF "CESS ECT?US.T (DPu!3: 
EQUIPMEhT VALUE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPHWT REPURCHASES 
( 8 )  COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMEXT 

h. TOmS EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
J . STOCK E'UND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQU I PMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

( (TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQmPHENT TRANSPORTATIW COSTS HIR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
WTERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 
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TRANSPORTATION SPREADSHEET 

- - -  
Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. I 

Data will be used for evaluating the ws t  impact o f  consolidating A F  installations. I 

I i 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITICN COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED F W D  
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P,C,H (WESTING HOUSE) 
TRANSPORTATION (DST] 
RDIOVE: AND REINSTALL (SM-ALC/MME) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT 'VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 0 )  COST TO RELOCATE EQUIPMENT 
(C) DISPOSRL COST OF EXCESS EQUIPMENT 

~ o r r i ~  EQUIPMENT COSTS 

PERCENT 
24.001 S 0 
24 .OO\ 5 0 
24.009 533,894,800 
24.00% S 0 

=------------------____ 

533,894,800 

$107,333,535 
2.508 $2,683,338 
0.50% $536,66€ 

r .oe si, 0 1 3 , 3 3 5  
-=PY==-==-----"_---__- 

$4,292,341 
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2. INVENTORIES 
a. STOCK NND 

TOTAL 

b.  AMOUNT TO MOVE 
C .  COST TO RELIXATE 

d. TOTAL INVENTORY COSTS 

. . . . . . . . . . . . . . - . . - . . . - . . . . . . . . . . . - - 

TRANSPORTATION SPREADSHEET 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED'.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED4.0001) 

TOTAL MATE:RIAL DAMAGE COST 

4 .  TOTAL EQUIPMEWT TRANSPORTATION COSTS FDR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

HANDLING 

HANDLING 

Robins AFB 
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COBRA FILE TRC0410C.CBR 

BROKEN OUT BY INSTALLATION 

(Special Request From DBCRA) 



ADDER REALIGNMEXT S W Y  (ADDER ~ 5 . 0 8 )  - Page 1 / 2  
Report Created 18:24 04 /11 /1995  

ADDER Daca File: C:\COBRA~~~\(~NSOLID\O~~O\BREAXOUT\HILLO~~~.OIJT 

Startlnq Year : 1996 

~ n a l  Year : 1998 
31 Year : 2000 ( 2  Years) 

NPV in 2015 (SK) : - 1 ,055 ,285  
1-Time Cost (SK) : 126,982 

Net Costs (SKI Constant Dollars 
1996 1997 1998 1999 2000  

MilCon 12.578 12,578 12 ,959  0 0  

Person 0 0 -41,038 -92,473 -92,473 
Overhd 2,038 3 ,499  2 ,280  1,848 1,848 
Eloving 7,847 7.H47 24,904 0 0  
Missio 0 0 0  0  0  
Other 17,247 17,247 4 .890  0 0  

TOTAL 39,710 41,170 3 ,995  -90 ,625  -90,625 

1996 1997 1998  1999 2000  
- - - - - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 5  0  0  
En1 0 0 38  0  0  

Civ 0 0 1,944 0 0  
TQT 0 0 1 ,987 0 0  

POSITIONS REALIGNED 
Off 0 
En1 0 

Stu 0 
C i v  0  
T3T 0 

Total 
- - - - -  

38,114 

-318,457 
1 3 , 3 6 1  

40,598 
0 

39,384 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

-92,473 

1,848 
0 
0  
0  



ADDER REALIGNMENT SZMMARY (ADDER ~5.08) - Page 2/2 
Report Created 18:24 04/11/1995 

ADDER Data File: C : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ H I L L ~ ~ ~ ~ . O ~  

-0st.s (SKI Constant Dollars 
1996 1997 
- - - -  

Total Beyond 

MilCon 12,578 12,578 
person o o 
Overhd 2,274 4,208 

Moving 7,847 7,847 
Missio 0 0 

Other 17,247 17,247 

Savings (SKI Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 0 0 
Werhd 236 709 
Moving 0 0 
Missio 0 0 
Other 0 0 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report. Created 18:24 04/11/1995 

(All values in Dollars) 

Military Construction 
Family Housing Constructiorl 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 3 

One-Time Unique Costs 39,384,000 
Total - Other :5 ,364,GGC, 

(rrTotll One-Time Cosrs : 2 L ,  3 E : , 4 5 -  

One-Time Savings 
Mi1i:ary Cons:ruction Cost Avoliances 
Family Housing Cost Avoidar.ces 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savlngs 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 126,982,497 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Reporc Created 18:24 04/11/1995 

ADDER Data File: C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
nflatlon Rate for NPV.ART/ROI: 0.00% 
.PPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C:\MIBRASOB\CONSOLID\~~~O\BR~AKOUT\HILLO~~~.CBR 
C:\COBRA5O~\CONSOLID\O4lO\BREAKOUT\KELLO4ll.CBR 
~ : \ c o B R A ~ O ~ \ C O N S O L ~ D \ O ~ ~ ~ \ B R E A K O U T \ M C C L ~ ~ ~ ~ . C B R  
C:\COBRASO~\CONSOLID\O~~~\BRI~AKOUT\ROBI~~~~.CBR 
~ : \ c ~ B R A ~ O ~ \ C O N S O L I D \ O ~ ~ ~ \ B R I ~ O U T \ T I N K O ~ ~ ~ . C B R  



COBRA R ~ I G N M E ~  SUMMARY (COBRA ~5.08) - Page 1/2 
Data Rs Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Optlon Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILLO~~~.CBR 
td Fctrs File : C: \COBRA508\CONSOLID\O410\BREAKOUT\DEPOT. SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 ( S K I  : -225,278 
1-Time Cost ( S K I  : 28.323 

Ner: Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - -- - 

MilCon 2,693 2,693 
Person 0 0 
Overhd 423 74 4 
Moving 2,706 2,706 
Missio 0 0 
Other 2,984 2,984 

Total 
- - - - -  
8,160 

-68,571 
3,138 
11,829 

0 
6.466 

Beyond 
- - - - - -  

0 

-19.913 
474 

0 
0 
0 

TOTAL 8,806 9,126 

Total 
- - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
Er.1 0 
stu 0 

Assumptions: 
COSRA File I of 5. This IS N9T a stand-alone? file 

At the request of the DBCRA, separate COaRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TXC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each lnstallat~on in isolation. 



COBRA REALIGNMENT SuWlARY (COBRA V5.08 1  - Page 2 /2  
Data As Of 17 :3b  54/11/1995,  Report Created 17:53 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\HILLO411.CBR 
;td Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Costs ( S K I  Constant Dollars 

- - - -  - - - -  - - - -  - - - -  
MilCon 2,693 2,693 2,774 0 

Person 0 0 1,127 0 

Overhd 457 844 1,040 1.000 

W i n g  2,706 2,706 6,417 0 

Missio 0 0 0 0 

Other 2,984 2,984 498 0 

TOTAL 8,839 9,227 11,857 1.000 1.000 1,000 

Savings ( S K I  Constant Dollars 
1996  1997 
- - - -  .---- 

MilCon 0 0 
Person 0 0 
Overhd 3 3 100  
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
- - - - -  
8,160 
1,127 
5 ,341  

11,829 
0 

6,466 

Total 
- - - - -  

0 

69,698 
2,203 

0 
0 
0 

Beyond 

Beyond 
- - - - - -  

0 
19,913 

526 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.081 - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenarlo File : C : \ C O B R A ~ ~ ~ \ C O N S O L ~ ~ \ ~ ~ ~ O \ B R E A K O U T \ H I L L O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA508\CONS3LID\O410\BREAKOUT\DEPOT.SFF 

(All values in Dollars1 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

*- . Environmental V?tlgatlon C'oscs 

One-Time Unique Costs 
Total - Other 

Cost 
- - - -  

0 
3,628,800 

0 
0 

E.200.000 
11.82E. E C O  

Total One-Time Costs 2S.322.760 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11;1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA50R\CONSOLID\0410\BREAKO~\HILLO4ll.CBR 
Ld Fccrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: HILL. UT 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

- Movlnn 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Environmental Mitigarion Coszs D 

One-Time Ucique Costs 6,%66,30: 

Total - Other 6 . 4 5 6 .  D O C  
--------------------------------------.--------------------------------------- 

Total One-Tlme Costs 28,321.76C 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoiaances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savinos 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA V5.02) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hlll AFB 

: C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
d Fctrs File : C:\COBRA508\CONSOLID\O410\BKEAKOUT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
--------  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

H A P  / RSE 
Environmental Mitigation Cc:;:s 
One-Time Unique Costs 

Tozal - Other 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidanc:es 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
jtd Fctrs File : C:\COBRA~C~~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

Base: MCCLELLAN. CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Mcving 

cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Other 
HAP / RSE 0 

Environmental MLticatio~ :@st? 
One-Time Unique C o s ~ s  0 

Total - Other C 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cos!: Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Paae 5/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package ; Hlll AFE 
Scenario File : C:\COBRASO8\CONSOLID\O410\BREAKO'3T\HILL0411.CBR 
;td Fctrs File : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Toral - Moving 

Cost 
- - - -  

ot,er 
HAP / RSE 
Environmental Mitigation Cos~s C 
One-Time Unique Cosr-s i 

Total - Other C 
-------------------------------------------------------------------.---------- 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigarion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hrll AFB 
Scenarlo File : C:\COBRA~O~~\CONSOLID\~~~O\HREAKCUT\HILL~~~~.CBR 
'td Fctrs Flle : C:\COBRA5OB\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

-Base: TINKER, OK 
(All values In Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

One-Time 'Jnlque foszr: 
Tstzl - Other 

Total One-Time Costs C 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savinas 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



INPUT DATA REPORT (COBU ~5.08) 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Arr Force 
Optron Package : Hlll AFB 

: C:\COBRA5O8\CONSOLID\0410\BREAKOUT\HILL0411.CBR 
td FC~KS Flle : C:\COBRA508\CONSOLID\O4lO\BRF~OUT\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Cnnstruction/Shutdown: No 

Base Name 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - -  - --  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
COB- File 1 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41DC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

HILL, UT 
KILL, UT .., :ILL. VT 

-. - KELLY. n: 
KELLY, TX 
MCCLELLA';;. pJ 

MCCLELLAN, CA 

ROBINS, 04 

To Base: 

KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
KCaEEAtC, Ck 

ROBINS, GA 
TINKER, OK 
ROBINS. Gh 
TINKEF., OK 
TINKER, 01; 

Distance : 

?3PUT SCREEN THREE - MO-T TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: H I L L ,  W 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMF'US Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program 
Unique Activity Information: 



INPUT DATA REPORT (COBRA vS.081 - Page 2 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~O~\CONSOLID\~~~~\BREAKOUT\HILL~~~~.CBR 
;td Fctrs File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile : 

Name: MCCLEUAN. CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enllsted VHA ($/Month! : 126 
?Per Diem Rate ($/Day) : 101 
='reight Cost ($/Ton/M:le) : 0.07 

Total Offlcer Employees: 735, 

*1 .oLal + Enl~sted Employees: 3,260 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
M i l F a m i l i e s L i v i n g O n B a s e :  54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avall 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.55 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMh Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistx.ce Frsgram : 
Unique Activity Infornazior.: 

RPMA Non-Payroll (SK/Yearl : 
Communications ($I:/Year: : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit! : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SKjYear) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner'Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 3 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
'cenarlo File : C:\COBRA508\CONSOLID\O410\B~EAKOUT\HILL0411.CBR 

d Fctrs File : C:\COBRA~~B\CONSOLID\O~~O\BREAXOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, U'T 

l-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-~ime Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (5) : 
shutdown Schedule (5) : 
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
(3IAMPUS In-Patients/Yr: 
(3UIMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time Movlng Cost (SK): 
1-Time Moving Save (SK) : 

IV No.?-MiLCon Reqd (SK; : 
:tiv Misslon Cost (SK! : 
ctiv Misa~or. Save ($1: ;  : -.. . Misc Recurr~ng Cost (SK) : 

Misc Recurring Save (SKI : 
Land (+Buy/-Sales! (SK) : 
Construction Schedule (t) : 
Shutdown Schedule ( 5 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK! : 
Procurement Avoidnc (SK) : 
CHAMPLXS In-Patients/Yr: 
CWAMPUS Gut-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: MCCLELWJ. CA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 

- Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
M P U S  In-Patients/Yr: 
lAMPUS Out-Patients/Yr: 
cil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
2,984 498 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34 5 0 5 0 5 
33t 34 5 05 0 t 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

ii L I 

c C C 
, C 

C 0 0 0 

r C C C 
I L C C 

2 :i 5. 34 t 3% G P 
3 7 %  349 0 %  0% 

C 0 0 

0 C 0 0 

0 C 0 0 

0 C 0 0 
G 0 0 0 

Perc Famlly Houslng ShutDown: 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
33% 34% 0 % 0 % 
33% 34% 0 5 0 t 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
:cenarlo File : C : \ C O B ~ ~ O ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O U T \ H I L L ~ ~ ~ ~ . C B R  
;td Fctrs Flle : C:\COBRASOB\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI : 0 
1-~ime Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ( S K I  : 0 
~ i s c  Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (5) : 33% 
Shutdown Schedule (5) : 33% 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAHPUS In-Patients/Yr: 0 
CHAUPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Tine Moving Save (SKI : 
Env Non-Miicon XeqdfSK) : 
kcti\- Mission Cost (SK) : 
Activ Misslon Save ($1:) : 

Misc Recurring Cost (5K) : 
nisc Recurring Save(SK) : 
Lanc !+Buy,'-Sales) ($K) : 
Construc=ion Schedule ( h  ) : 
Shutdown Schedule (%)  : 

Nilcon Cost Avoidnc (SK) : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yz: 
CWAMPUS Out-Patients/Yr: 
Facil ShutDown(WF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 . O  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0 5 0 % 

33% 34% 0 5 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 C 
L' 0 0 0 
0 C C 0 

0 C L 0 

C C 0 0 
C C 2 

r c o 
3 3 0  34 % 0 t 0% 

33% 34 5 0% 0% 
0 0 0 0 
0 C C 0 
0 c 0 0 
0 0 C 0 
0 0 0 0 

Perc Famlly Houslng ShutDown: 

INPLT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 199e 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.081 - Page 5 
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/1995 

Department : Alr Force 
Optlon Package : Hill AFB 

w :cenario File : C:\COBRA~~P\CONSOLID\O~~~\HREAKOUT\HILL~~~~.CBR 
2td Fctrs File : C:\COBRASOS\CONSOLID\O~~~\BREAKOL??\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMhTION 

Name: HILL, 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
-----..------ -----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC ~earr/Renovate OTHER 0 265.000 2,650 

Demolition OTHER 0 0 5,510 
Demolish 232K Sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent officers Married: 76.80% 
percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 

Officer Salary($/Year) : 78,668.00 
off BAQ with Dtpendents($) : 7,073.00 
Enlisted Salary($/Year) : 36.148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

SfANDAR3 FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
. BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponenrs) 

. .- Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothbail Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
AvgFamilyQuarters(SF): 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ($1  : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiiCon Cost: 0.00% 
Info Management Accounz: 0. CO+ 
MilCon Design Rate: 0.009 
Ki.lCon SIOB Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCcr. Site Preparatic~ Rate: 0. 00% 

Discount Xate for NPV.RPT/ROI: 2.75t 
Inflat~on Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCFZEN THREE - TRANSPORTATION 

~aterial/Assigned Person (U,) : 710 
HHG Per Off Family (Lb): 14,500.00 

HHG Per En1 Family (Lb) : 9.000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
RirR-ansport ($ /PassMi le ) :  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 

Mil Light Vehicle (S/~%le) : 0.43 

Heavy/Spec Vehicle(S/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:38 02/11/1995. Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~R\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
Std Fctrs File : C:\COBUA~OH\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S /UM Category UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Conmunications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( ) 

Optional Category B ( ) 

OptionalCategoryC ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

OptionalCategoryO ( ) 

Optional Category P ( 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8  ) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

~eparrment : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBPA~~~\CONSOLID\~~~~\EIREAKOUT\KELLO~~I.CI~R 
td Fctrs File : C:\COB~~O~\CONSOLID\O~IO\BREAKOVT\DEPOT.SFF 

Starting Year : 1996 

Final Year : 1998 

ROI Year : 2000 (2 Years) 

NPV in 2015 (SKI : -242.474 . 
1-Time Cost (SKI : 31,100 

Net Costs ( S K I  Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 5.3G8 
Person 0 
Overhd 4 72 
Moving 808 
Missio 0 
Other 2,898 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 1 0 
En1 0 0 8 0 
Civ 0 0 437 0 

TOT 0 0 446 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 

Civ I: 

.%ssurnptions: 
COBRA Flle 2 of 5. Thls IS 1:3? e szano-aione f-lt 

At the request of the DBCRA, separate C O B U  fiies for each ~nstallatlor. 
were created using the same data previously used for the updated Air Force 
consolidation recommendatior. !TZC0410C.CaRI. The recommendafion (and data 
used to develop the COBRk files) was based on a package approach and it is 
not appropriate to examine each ~nstallatiox~ In isolatzon. 



COBRA REALIGNMENT SUMMRRY (COBRA v5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Optlon Packdq 

mar - -- 
:cenario File : C : - \ ~ O B ~ ~ O ~ \ C O N S O L I D \ O ~ ~  O\BREAKOWT\KELL0411. CBR V) td Fctrs File : C:\COBRA5O8\CONSOLID\O4lO\DREAKOLT\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1.937 Total Beyond 

- - - - - -  
0 
0 

1.000 

0 
0 

0 

MilCon 5,368 5.368 
Person 0 0 

Overhd 621 1.012 

Moving 808 808 

Missio 0 0 

Other 2,898 2,898 

TOTAL 9,695 10,086 12,919 1.000 

Savings ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 - 0 
Person 0 0 

Overhd 14 9 447 
Moving 0 0 
Missio 0 0 

Other 0 0 

Total Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUr\KELL0411.CBR 
;td Fctrs File : C:\COBRA~OR\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

(All values in Dollars1 

Category 

Construction 
Military Construction 
Family Housing Construction 
Znformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

. Total - Moving 

HAP / RSE 
Environmental Mltigat~on Casts 
One-Time Unique Costs 

Cost 
- - - -  

Sub-Total 
- - - - - - - - -  

Total - Other 6,206, C O O  
------------------------------------------------.----------------------------- 

Total One-Time Costs 31,100,458 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cosr Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17~38 04/11/1995, Reporr Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO~\CONSOLID\~~~~\BREAKOVT\KELLO~~~.~R 

w jtd Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: HILL, VT 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Co~struction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Hoving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

-Total - Movin: 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Environmental Mitigation Cosis 
Cne-Time Unique Costs 

Total - Other 

Total One-Time Costs C 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military W i n g  
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBPA v5.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Optzon Package : Kelly AFB 
Scenario File : C:\COBRASOH\CONSOLID\O410\BRWKO'JT\KELL0411.CBR 
3td Fctrs File : C:\COBRA~OH\CONSOLID\O~~O\RREAKOUT\DEPOT.SFF 

Base: KELLY. TX 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

+Total - y,(,...-- 
* A  " * * A =  

gw 9:tcr 
HAP / PSE 
Er.vlronmer.:al Mitigatlor: C o s r s  
One-T;me Un~que Costs 

Totai - Other 

cost 
- - - -  

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidaxces 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELL04ll.CBR 
;td Fctrs File : C:\COBRA5C~8\CONSOLID\0410\BREAKOVT\DEPOT.SFF 

Base: MCCLSLLAN. CA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Environmental Mitigation Costs 
One-Time Crzique Costs 

Total - 0:her 

Cost 
- - - -  

Total One-Time Costs 0 

One-Time Savings 
Militaxy Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\CONSOLID\O410\BREAKOW\KELL041l.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Tamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Tlme Moving Costs 

':Total - Mcvinq 

cost 
- - - -  

Sub-Total 
- - - -  - - - - -  

Environmental Mitigation Costs 0 
One-Time Unique Costs C 

Total - Other C 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 

One-Time Moving Savinos 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 6/6 
Data As Of 17:38 04/11/1995, Reporc Created 16:06 04/11/1995 

mpartrnent : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O41O\BKEAKOIJT\KELL0411.CBR 

Ylll 
td Fctrs File : C:\COBRA508\CONSOLID\O41O\BKEAKOUT\DEPOT.SFF 

- 
Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - -  
construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Perso~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

'otal - Moving 

-rher - HAP / RSE 
Environmental Mitigation Costs 
One-Tlme Unlqe Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avo~dances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
qcenarro File : C:\COBRA50B\CONSOLID\O410\BREAKOUT\YSLLO4ll.CBR 
:d Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GEIiERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - -  
HILL. UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, CA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Sumnary : --------  
Assumptions : 
COBRA File 2 of 5 .  This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

IXPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
---------- 
HILL, UT 
HILL, UT 
ILL, TIT 

KELLY, TX 
M C T - E ~ ' : ,  
MtCZELm;, 
ROBINS, G h  

To Base: 
- - - - - - - - 
E L L V ,  Tx 
MC'CLEW, C4 
ROS1K-c. r.G 

TIhER, GI: 
HCCLELISLK, 'lit 

ROBINS, '3 

TINKER, OK 
XCEIKS, GL. 

TIh?;Eii, GI, 
TINKER. or: 

INPUT SCREEN TIIREE - MOVEMENT TABLE 

INPUT SCRREK FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
misted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SX/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
arprMpUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance: 
- - - - - - - - -  
1,363 mi 
671 mi 

2 . 0 6 6  mi 
1,152 mi 
1,7>3 mi 
1,045 mi 
488 mi 

2 , 5 7 0  mi 
1,641 r?. i  

429 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELL0411.CBR 
;td Fctrs File : c:\cOBRA~O~\CONSOLID\O~~~\BREAXOUT\DEPOT.SFF 

- 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: - 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Der Diem Rate ($/Day) : 101 
reight Cost I$/Ton/Miie) : 0.07 

Name : ROB INS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/~onth): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

. Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMWS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity 1nforma:lon: 

RPMA Non-Payroll ($&'Year) 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visrt) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA vS .08) - Page 3 
Data As Of 17:38 04/11/1995. Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
zenario File : C:\COBRA~O~\CONSOLID\~~~O\BKEAKOW\KELL~~~~.CBR 
:d Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BKEAKO'UT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

l-Time Unique Cost (SKI : 
1-~ime Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
k t i v  Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%)  : 

Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KEUY, TX 
1996 

l-Time Unique Cost (SKI : 2,898 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SKI : 808 
1-Time Moving Save (SKI : 0  

,v Non-MilCon Reqd (SK) : 0 
civ Mission Cost (SK) : G 

ctiv Mission Save (SK! : "Illrwl -.- G 

Misc Recurring Cost (SKI : 20C 
Misc Recurring Save (SK) : C 

Land (+Buy/-Sales) (SF:) : C 

Construction Schedule ( %  : 33% 
Shutdown Schedule ( % I  : 33% 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS out-~atients/~r: o 
Facil ShutDown (KSF) : 931 

Name: MCCLELLAN, CA 

1.996 

l-Time Unique Cost ($I0 : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Emr Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : , 

Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc (SKI : 
WPUS In-Patients/Yr: 
!PUS Out-Patients/Yr: 

.I)il ShutDom (XSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0% 
33% 34% 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

2,898 410 0 0 
0 0 0 0 

806 832 0 0 
'2 0  0 0 
0 C 0 0 

C C 0 0 

P c 0  C 

600 800 1,000 1,000 
n n 0 P 

C 0 0  C 

336 34% 0 %  0 $ 

3 3 %  34 % 0 % 0% 
c 0 0 0 
C 0 0 0 
0 0  0 c 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutDown: 

----  - - - -  - - --  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0 % 0 %  

33% 34% 0% 05 
0 0 0 0  

0 0 0 0 
0 0 0 0 
0 0 0 0  

0 0 0 0 
Perc Family Housing ShutDown: 

0 
0 
0 
0  

0 

0 

c 
1, OOC 

r 
0  

OX 

0% 
0  

0. 
0 
0 
0 

0.0% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA50H\CONSOLID\0410\BREAKOLlT\KELLO4ll.CBR 

urJ 
:td Fctrs File : C:\COBRA50f~\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

- 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK): 
Activ Mission Cost tSK) : 
~ c t i v  Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
(HAMPUS In-Patients/Yr: 
(HAMPUS Out-Patiencs/Yr: 
Facil ShutDown ( S F )  : 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
I-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Read(SK1 : 
rctiv rnsslon Cost (SK! : 

-ASliu Mission Save (6K: : 
M ~ s c  Recurring Cost (SKi : 
Misc Recurring Save (SK; : 
Land (+Buy/-Saies) (SX) : 
Construction Schedule (S) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHWPUS Out-~atients/Yr: 
Facil ShutDown IKSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34 S 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

1997 1998 1999 2000 
----  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 
0 0 0 C 

0 0 C 0 

C 0 C C 

J 0 c 
: 

C (: 

0 0 C C 

C L i: 
-. - 
.: 3 1 34  1 C i  Cl i 

:? 3 L 34  P 0 1  0% 

0 c. 
0 0 0 C 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATIOIJ 

Name: KELLY, TX 
1996 1997 1998 1999 2000 2001 
- - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data A-= Of 17:38 04/11/1995, Report Cxeated 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
'cenario File : C:\COBRA~~~\CONSOLID\O~~O\BREAXOUT\KELL~~~~.CBR 

w .a Fctrs File : C:\COBRASO8\CONSOLID\0410\BREAKOLJT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY. TX 

Description Categ . New MilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 425,000 4,250 
Den~olition OTHER 0 0 12,018 
Demolish 506K Sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80.001 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year) : 36,148.00 
En1 BAQ with Dependents ( $ 1  : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.001 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPP! Buildino SF Cost Index: 0.93 
1S Index (RPMP vs poplarion!: 0.54 

(Indices are ~ s e d  as expo~ents) 
& w r a n  Warwoemen: Factor : 10. CI0Z 

Caretaker Admin (SF/Care) : 162.00 
Mothball Cos: ($/SF) : 1.25 
Avg Bacheior puarters (SF) : 256.00 
A= Family Quarters (SF) : :,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.001 1997: 2.90% 1993: 3.00% 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ( $1  : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Race: O.GO% 
?!ilC.cn SIGH Rate: C.031 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Drscount Rate for NPil.RP'I/ROI : 2.751 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Ass~gned Person(Lb1: 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HWG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18.000.00 
Total HWG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack h Crate(S/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile ) : 
Avg Mil Tour Length (Years) 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost($) : 
One-Time En1 PCS Cost ($1 : 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17338 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario File : C:\COBRA5O8\CONSOLID\041O\BREAKOUT\MCCLO411.~~R 
Std Fctrs File : C:\CQBRA~O~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN ONE - GENE- SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

SumMry : 
- - - - - - -  - 
Assumptions: 
COBRA File 3 of 5 .  This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT S W E N  TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, TJT 
HILL, W 
HILL, UT 
HILL. L ?  
KELLY, TX 
KELLY, ';X - 
KELLY, TX 
MCCLELLAN. CA 
MCCLriL'd, CA 
ROBINS, GA 

To Base : 

KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELZS, CA 
ROBINS, Gh 
TINKZR, OK 
ROBINS, Gh 
TIhXF., OI: 
TINYSP., OF: 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Ur.its Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) F 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi:) : 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT D4TA REPORT (COBRk v5.081 - Page 2 
Data As Of 17:38 04/11/1995, Repor: Created 18:26 04/11/1995 

Department : Air Force 
OptLon Package : McClellan AFB 

: C:\COBRA508\CONSOLID\0410\BRREAKOUT\MCCL0411.CBR 
w::?zE:%'::e : C: \COBRA~O~\CONSOLID\O~~O\BRE~KOLT\DEPOT. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer MLA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name : M C C L E W ,  CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VIih ($/Month1 : 166 
?,listed VHP. (S/.%?ntt.). 126 
-r Diem Rate ($,'Day) : is1 

wight Cos: ($/Tzn/Mliri : C .?7 

. -, -. 
Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Totai Student Employees: 
To:al Civilian Employees: 
Mil Familles Living On Base: 
Civilians Not Willing To No-~e:  
Officer Housing Units Avaii: 
Enlisted Housing Units Avail: 
Total Base Facilities IKSFI : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,676 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move. 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. Total Base Facilities(KSF1 : 14,607 
Officer VHA ($/Month) : 16 
Enlisted Vh% ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
-eight Cost (S/Ton/Mile) : 0.07 

HPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (%/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Act:vi:y Inf~~rrnatlon: 

EP!G Non-Payroll ISEJYear!. 
Communlcat:ons lSI;/Year! : 
BOS Non-Payroll (SK/Yearl : 
BOS Payroll (SK/Year, : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vislt) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to ~edicarr; 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-Payroll (SK/Yearl : 
Communications ($K/Year) : 
BOS Nan-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activicy Code: 

Homeowner Assistance Prooram: 
Uniqde Activlty Information: 



INPUT DATA REPORT (COBRA v5.081 - Page 3 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
lption Package : McClellan AFB 
zenario File : C:\COBRA~O~\SONSOLID\~~~~\BREAKOUT\MCCLO~~~.CBR 
td Fctrs File : C:\COB~~~~\CONSOLID\O~~O\BREAKOL~\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC B . U E  INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($10 : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (i) : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($lo : 
CHAMPUS In-Patiente/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($I0 : 
' -Time Moving Save (SK) : 
nv Non-MilCon Reqd (SKI : 

w c t i v  Mlsslon Cost isK). 
-. Activ Mission Save (SE) : 

Misc Recurrino Cost (SKI : 
Misc Recurrlnc Save ( S K I  . 
Land (+Buy/-Sales) ($1:) : 
Constntc:ion Schedule ( ' a )  : 

Shutdown Schedule (t)  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($10 : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CKAMWS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : M C C L E W ,  CA 

1996 
- - - -  

I-Time Unique Cost (SKI : I, 749 
1-Time Unique Save (SK) : C 
1-Time Moving Cost (SK) : I., 757 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0  

Activ Mission Cost (SK) : 0  
Activ Mission Save (SKI : 0  
Misc Recurring Cost (SKI : 2 0 0  

Misc Recurring Save (SKI : 0  

Land (+Buy/-Sales) (SKI : 0  

Construction Schedule ( % I  : 33% 
Shutdom Schedule (i) : 33% 
MilCon Cost Avoidnc (SK) : 0  

Fam Housing Avoidnc (SKI : 0  

Procurement Avoidnc (SK) : 0  
;iAMPUS In-Patients/Yr: 0  

PUS Out-Patients/Yr: 0  

acil ShutDown(KSF1 : 286 

- - - -  - - - -  - - - -  - - - - 
0  0  0  0  
0 0  0  0 
0 0 0 0  

0 0  0  0  
0 0 0 0  

0 0 0 0 
0  0  0 0 
0  0 0 0  

0 0 0 0 
0 0  0  0  
33% 34 i 0 % 0 i 
33% 34% 0 i 0  % 

0 0  0 0  

0 0  0 0  

0  0  0 0 
0 0 0 0  

0  0 0 0 
Perc Family Housing ShutDown: 

0  0  0  

0 0  0  

0  0  0  
G 0 

G c G 
C 

C C L 
0 0 0 

L 

C 

331  54 ?r G I  
3 3 %  3 4 %  0  P 

0 0 0 

0 0 0 

C C 0 

0  0 0  
0 0  0  

Perc Famlly Houslng ShutDown. 

1997 1996 1999 2 0 0 0  
- - - -  - - - -  - - - -  - - - -  
3,749 1 , 2 8 7  C 0  

0 C C C 
1,757 1,811 0  0  

0  0  0  0  
0 0  0  0 
0  0  0  0  
0 0  0  0  

6 0 0  8 0 0  1,000 1 . 0 0 0  

0  0  0  0  
0  0  0  0  
335 34 % 0  % 0  'a 

33% 34 'a 0 % 0 %  
0  0  0  0 

0  0  0  0  

0 0  0  0  
0  0  0  0  

0  0  0  0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Paqe 4 
Data As Of 17:38 04/11/1995. Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 

'cenario File : C:\COBRA508\CONSOLID\O41O\BREAKOUT\MCCL0411.CBR 
r i d  Fctrs File : C:\COBRA508\CONSOLID\041O\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC RASE INFORMATION 

Name: ROBINS. GA 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK): 
Env Nan-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save ISK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save(SK1 : 
Land (+Buy/-sales) (SK) : 
Construction Schedule(*) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: TINKER, OK 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK): 
1-Time Moving Cost (St:) : 
1-Time Moving Save (SKI : 

:-J Ncn-MiLCon Reqd IS}:) : 

civ Missron Cost (SK) : 
.-r-v ~~szlor. Savc ($1;: . 

-.... Misc Recurring Cost (SKi : 
Misc Reearring Save(SK) : 
Isna (+Buy/-Sales) !Sf:) : 
Construction Scheaule(%l : 
Shutdown Schedule ( 5 )  : 
MilCon Cost Avoidnc(SK1 : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

332 34% 0 2 0 I 
33% 34% 0% 0% 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

0 0 0 0 

0 0  0  0 

0 0 0 0 

0 0 0 0 

L r P 
r c 

i 

( 1  0 G 0 
r, C 0 0 

i c i i 
1 7 5 - - 34: s: C 6 
3: t 3 4  =' 0 % 0 % 
[ C L 0 

r 0 c C 

C C 0 0 

C 0 0 0 

C 0 0 0 

Perc Farnlly Houslng ShutDown: 

INPUT SCREEN SIX - BASE PERSOhTTEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 
- - - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5 .08 ) - Page 5 
Data As Of 17:38 04,'11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Optlon Package : McClellan AFB 
-cenario File : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\MCCL0411.CBR 
rd Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE M1I.ITAP.Y CONSTRUCTION INFORMATION 

Name: MCCLELLAN. CA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 184,000 1,840 
Der,mlition OTHER 0 0 2,423 
Demolish 102K sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

percent Officers Married: 76.80% 
percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78.668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
CivilianSalary(S/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Buildzng SF Cost Index: 0.93 
3S index (RPMA vs populatloni. Li.54 - (Indices are used as exp~nentsl rrogram Panagrment Factcl : lG.09; 

. Caretaker Adnun (SFjCare) : 162.00 
Ms--hball Cost ($/SF) : 1.25 
kvc Bachelor Quarters (SF)  : 256.00 
Avo Family Quarters (SF! : 1.320.00 
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1993: 3.006 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehzb vs. New MilCon Cost: 0.00% 
Info Management Account: O.OC% 
Mi1C:on Design Rate : 0.00% 
Mi1C:on SIOi Rate: 0.00% 
Mi1C:on Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00? 
Discoun: Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROi: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1 : 710 

HHG Per Off family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 

Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-TimeOffPCSCost(S): 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 



INPUT DATA REPORT (COBRA V5.08 )  - Page 6  
Data As Of 17:38  04 /11 /1995 .  Report Created 18:26  04/11/1995 

Department : Air Force 
Optlon Package : McClellan AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREA)(OIJT\MCCLO~~~.CBR 
Std Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM S /UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Cwered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 

(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Optional Category A I ) 

Optional Category B ( 

Optional Category C ( ) 

Optional Category D ( 

Optional Category E ( 1 
Optional Category F ( 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( 

Optional Category N ( 

Optional Category 0 ( ) 

Optional Category P ( 1 
Optional Category Q ( 

Optional Category R ( 1 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Optron Package : Robrns AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~O\RREAKOUT\ROBIO~~~.CBR 

! w ; t d  Fctrs File : C: \COBRA508\CONSOLID\04 10\HRERKOUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2003 I5 Years) 

NPV in 2015 (SK) : -41.728 
1-Time Cost (SK) : 18.269 

Net Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 507 507 
Person 0 0 
Overhd 268 643 
Moving 1,557 1,557 
Missio 0 0 
Other 4,315 4,315 

Total Beyond 

TOTAL 6,648 7,023 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 0 C 

0 U 

-.. -. . - S u m r y  : 
-------  - 
Assumptions: 
COBRA Flle 4 cf 5. Thls IS P::'? 6 stana-alonr: file 

At the request of the DBCRA, separate COBRA fiies for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRCOQlOC.C%R). The recommendation (and data 
used to develop the COBRA files1 was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMEKT SUF~~J+RY (COBRA vs .08 1 - Page 2 /2 
Data As Of 1 7 ~ 3 8  04/11/1995. Report Created 18:27 04/11/1995 

Department : Air Force 
Optlon Package : Robins AFB 
cenario File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\ROBI04ll.CBR 
rtd FcCrS File : C:\COBRA508\CONSOLID\0410\BREAKO'JT\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 507 507 
Person 0 0 

Overhd 278 6 74 
Moving 1,557 1,557 
Missio 0 0 

Other 4,315 4,315 

TOTAL 6.658 7.054 6,156 1.000 

Savings (SKI Constant Dollars 
1996 1997 
- - - -  ..--- 

MilCon 0 0 
Person 0 0 
Overhd 10 31 
Moving 0 0 
Missio 0 0 
Other 0 '0 

TOTAL 10 31 '. 2,887 5,627 

Total 
- - - - -  
1,538 

307 
4,826 

5.697 
0 

10,500 

Total ----- 
0 

19,109 
699 

0 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v S .  08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
7tlOn Package : Robins AFB 
enario File : C:\COBRA~O~\MNSOLID\~~~~\BREAKOUT\ROBI~~~~.CBR 
d Fctrs File : c:\COBRA~O~\CONSOLID\O~~~\BREAKOIJT\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
;nfonnation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian.New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs --. - Novina 

KAF' / RSE 
Environmental Mitigation Coscs 
One-Time Unique COSCS 

To:al - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

To:al One-Time Costs 18,268,659 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA VS.081 - Page 2/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
tion Package : Robins AFB 
enrrio File : C:\COBRA~OB\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 
d Fctrs File : C:\COBRASO~\CONSOLID\O~~~\BRE~KOUT\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Persomel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

-tal - t40vi.g 

Other 
FULP / FSE 
Emrlronmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances ' 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

----------------------------------------- 
Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COB= ~5.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created i8:27 04/11/1995 

?epartment : Air Force 
-.Ion Package : Robins AFB 
!nario File : c : \ c o B ~ ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ R O B I ~ ~ ~ ~ . C B R  

,d Fctrs File : c:\coBRA~O~\CONSOLID\O~~~\BREAKOVT\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead . . 

wins 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 
ral - Moving 

cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
IIkD / PSE C' 
Environmental Mitigatlor! Costs C 

One-Time Unique Costs C 

Total - Other 

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME CU-ST REPORT (COBRA vS.08) - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
tion Package : Roblns AFB 
enario File : C:\COBRASOR\CONSOLID\O4lO\BREAKOUT\ROBI04ll.~R 
d Fctrs File : C:\COBRASOR\CONSOLID\O410\BREAKOZTT\DEPOT.SFF 

Base: MCCLELLAN, CA 

(All values in Dollars) 

Category 

construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 

Cost 
- - - -  

-. 
Other 
E X  : FSE C 

Envircnmental Mitlgacion Costs C 

One-Time Unique Costs C 
Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time CosLs 0 

One-Time Savings 
Military Construcrion Cost Avoidances 
Family Housing Cost Avoidances 
Military Mwing 
Land Sales 
One-Time Mwing Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Alr Force 
ption Package : Roblns AFB 

(Ilcenario File : C: \ c ~ B ~ s o ~ \ c ~ N s o L I D \ O ~ ~ O \ B R ~ O ~ \ R O B I ~ ~ ~  CBR 
Std Fctrs File : c:\COBRA~~~\CONSOLID\O~~~\BRERKO~\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
-------- 
Construction 
military Construction 
Pamily Housing Construction 
Information Management Account 
Lurd Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Waving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

.oral - M~vinq 

Cost Sub-Total 
- - - -  - - -------  

* - 
Other 

l ihP / RSE 0 

Environmental Mitigation CosCs 0 
One-Time Unique Costs 10,500,000 

Total - Other 10,500,000 
___________________-----------------------------------------------------------  
Total One-Time Costs 18,268,659 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 18,268,659 



ONE-TIHE COST REPORT (COB= us. 08) - Page 6/6 
Data As Of 17:38 04/11/1995. Report Created 18:27 04/11/:995 

Department : Air Force 
3ption Package : Robins AFB 
Scenario File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 

l C I S t d  Fctrs File : C: \COBRA~O~\CONPOLID\~~~~\BIEAKO~\DFPOT. SFF 

Base: TINKER, OK 
(All values in Dollars) 

CategorY -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

T o m 1  - Overhead 
Having 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
Oae-Time Moving Costs 

-Total - Movlno 
. - .- 

Other 
w / EiSE 
Environmental Mitigatior, Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs c 

One-Time Savings 
Military ConscrucFion Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



I N P ~  DATA REPORT (COBRA v5.08) 
Data As of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
xion Package : Robins AFB 
:enario File : c:\coBRA~o~\coNSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 
td Fctrs File : c:\coBRA~o~\coNsoLID\~~~~\BREN(OUT\DEPOT.SFF 

INPUT SCREEN ONE - GENEPAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: No 

Base Name 
--------- 
HILL, VT 
KELLY, Tx 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

s u m r y  : 
-------- 
Assumptions: 
COBRA File 4 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recommendation (TRGO41OC.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each inscallation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 
From Base: 
---------- 
=zLL, m 
-L, u* 

ILL, ZrT 
ILL, LT 

KZLLY, TX 
KELLY, 2 
KELLY, TX 
MCCLELLAN, '3. 
MCCLELLAN, CA 
ROBINS, CA 

To Base: 
- - - - - - - - 
KELLY', Tx 
M C C i E ' r n i ,  c& 
ROBINS, 05 
TINKER, OK 
MCUELLAN, U 
ROSIKS, GA 
TINKER, OF: 
ROBINS. CJ, 

TINKER, 01: 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUI SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees : 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
90s Payrcll ($K/Year) : 
Family Housing (!%/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA V5.0e) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

7epartment : Air Force 
Ei0n Package : Robins AFB 
:enarro File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\ROBI0411.133R 

Std Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
~ o t a l  Student Employees: 0 
Total Civilian Employees: 12,678 
Mi1 Families Living On Base: 14.0% 
Civilians Not Willing TO Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile): 0.07 

Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Wil Families Living On Base: 
Civili~S Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (YSF) : 
?fficer VHA ($/Month) : 
:nlisted VHA ($/M3n=t) : 
,- D ~ e r r  Rate ($/Day). ' W p e -  - 

Freight Cost ($/Ton/l*.ilr! : 

Name: ROBINS, Gh 

Total Officer Employees: 7 3 9  
Total Enlisted Employees: 3,269 
Total Student hnployees: 0 

Total Civilian Employees: .11.119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.05 
Officer Housing Dnits Avail: 0 
Enlisted Housing W t a  Avail.: 0 
Total Base Facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

. Total Base Facilitles(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 

I;l]pllfrelght Cost ($/Ton/Mile) : 0.07 

RPM&  on-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family. Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMFTJS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Yearl : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Ycar) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Actlvity Code: 

Hcrneowner Assistance Program: 
UnLque AcLivlty Inf ormaClor.: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CH&MPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner .Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA \rS. 08) - Page 3 
Data As Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

ypartment : Air Force 
tion Package : Robins AFB 
.enario File : C:\COBRASOB\CONSOLID\O410\BREAKOUT\ROBI041l.CBR 

Std Fctrs File : C:\COBRAS08\CONSOLID\O4lO\BREW(C'~\DEPOT.SFF 

INPUT S(IREE% FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. 
1996 
----  

~-Time Unique Cost ($I() : 0 
1-~ime mique Save (SKI : 0 
1-~ime Moving Cost (SK) : 0 
1-~ime w i n g  Save (SKI : 0 
Env Non-MilCon Reqd(SK) : 0 
Activ Misaion Cost (SK) : 0 
Activ Mission Save ($I) : 0 
Misc ~ecurring Cost (SK) : 0 
nisc Recurring Save (SK) : 0 
Land (+Buy/-Salem) (SKI : 0 
Construction Schedule ( % )  : 33% 
Shutdown Schedule (2 )  : 33% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0. 
Facil ShutDown (KSF) : 0 " 

Name: KELLY. TX 
1996 
---- 

~-lime Unique Cost (SKI : 0 
1-lime Unique Save (SKI : 0 
?.-Time Moving Cost (SKI : 0 

mv -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd (SK) : 0 

Activ Mission Cost (SK) : 0 

Activ Mission Save (SKI : 0 
nrsc Recurring Cost (SKI : 0 

Mlsc Recurring Save (SK) : 0 

Land (+Buy/-Sales) (SKI : 0 

Construction Schedule ( % )  : 33% 
Shutdown Schedule ( % I  : 33% 
MilCon Cost Avoidnc(SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avgidnc (SKI : 0 

(IHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SX) : 
1-Time Unique Save ($I0 : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ( SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( S )  : 

. Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF): 

- - - -  - - - -  - - - -  - - - -  
0. 0 0 0 
0 0 0 0 
0 0 0 0 
0 ' 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0 * 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Perc Family Housing ShutDown: 

---- ----  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
33% 34% 0% 0 I 
33% 34% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0' 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (mBRA V 5 . 0 8 )  - Page 4 
Data As Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

'kparcment : Air Force 
>tion Package : Robrns AFB 
zenario File : C:\CQBRA508\CONSOLID\O410\BREAKOUI'\R0BIO411.CBR - 

Std Fctrs File : C:\COBRASOB\CONSOLID\~~~~\BREAXO~\DEPOT.SFF 

INPUT SCREEN FIVE - DYh'AMIC BASE INFORMATION 

Name: ROBINS, GA 

1-~ime Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
I-~ime Mwing Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patienta/Yr: 
CHAMFTJS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINI(ER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
-Tzme Movlng Save (SK) : 

Env Non-MilCon Reqd (SKI : w 
Activ Mission Cosr (SK) : 
Activ Mission Save (SK) : 
Mrsc Recurrlng Cost (SKI : 
Hist Recurrlng Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAtWUS. In-Patients/Yr : 
55MlPU.S Out-Patients/Yr: 
Facil ShutDovn (XSF) : 

- - - -  - - - -  - - - -  - - - -  
4,315. 1,870 0 0 

0 0 0 0 
1.557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0 2 0 % 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - --  - ---  ---- 
0 0 0 0 
0 0 C 0 
0 C 0 0 
0 0 G 0 

C 0 C 0 

2 C 3 0 

0 0 0 0 

c c! L 

C C C 
C 0 0 0 

335 34% 0% 0% 
33% 34k 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 C 0 
Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: ROBINS, GA 

1996 1997 1996 1995 2000 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 

- Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPVT DATA REP3RT (COBRA vS.08 J - Page 5 
Data As Of 17:38 04/11/1995, Report Crested 18:27 04/11/1995 

.partmcnt : Air Force 

w. :Ion Package : Robins AFB 
enario File : C:\COBRASO8\CONSOLID\O410\BREAKOWT\ROBIO411.CBR 

Std Fctrs File : C:\COBFASO~\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Description Categ . New MilCon Rehab MilCon Total Cost ($lo ----- - - - - - - - - - -  ------------ ------------  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER o 149,000 1,490 
Demolition OTHER 0 0 48 
Demolish ZK sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
percent officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
EnlistedSalary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Onemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Week8) : 18 
Civilian Salary(S/Year): 46,642.00 
Civilian Turnover Rate: 15: 00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN Tk'O - FACILITIES 

PMA Building SF Cos: Index: C .  93 

0s Index (RPYA vs population) : 0 .51  
(Indices are used as exponents) 

Program Managemen: Factor : 10.00% 
Caretaker Admin (SF/Care! : i62. 0C 
Mothball Cost ($/SF1 : L . 2 5  
Avg Bachelor Quarters (SF1 . 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.001 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( S )  : 28,800.00 
Civilian New Hire Cost ($1 : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ( $1  : 22,385.00 
Home Purch Reimburse Rate: 5.OOt 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. Nev MilCor. C o s t :  

In!:!? Management Account : 
MilCon Deslgn Rate: 
KilCon SIOH Rate: 
MilCon Conzingency Plan iiare: 
MilCon Site Preparazion Rate: 
Dlscount Rate for NPV.RPT/ROI: 
inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assiyned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100~b) : 35.00 
AirTransport ($/PassMile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 

Mil Light Ve.hicle(S/Mile) : 0.43 
Heavy/Spec Vehicle ( 5  /Mile) : 1.40 
POV Reimbursement ($/Mile : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
h e - ~ i m e  Off PCS Cost ( S )  : 9,142.CC 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 



Ih'PUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

)drcment : Air Force 
ion Package : Robirrs AFB 
nario File : C:\COBRA~~~\CONSOLID\~~~~\BREJ&OUT\ROBIO~~~.CBR 

Std Fctrs File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

STANDARD FAflORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --------  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
school Buildings 
Wintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Crnmnanications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Amunition Storage 
Mcdical Facilities 
Environmental 

UM 
- - 
(SY) 
(LFI 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(En) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(EL1 
(SF1 
(SF) 
( 

Category UM 
- - - - - - - - - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( I 
Optional Category E ( ) 
Optional Category F ( ) 

Optional Category G ( I 
Optional Category H ( 1 
Optional Category I ( I 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( 1 
Optional Category M ( ) 
Optional Category N ( I 
OptionalCategoryO ( I 
Optional Category P ( 1 
Optional Category Q ( 

Optional Category R ( I 



COBRA REALIGNMENT S ~ Y  (COBRA vs .08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
xion Packaqe : Tinker AFB 
enario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\TINK0411 
d Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

CBR 

Starting Year : 1996 
Final Year : 1998 

ROI Year : 1999 (1 Year1 

NPV in 2015 ( S K I  : -231.264 
1-Time Cost ( S K I  : 24,067 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  
0 

-20,053 
465 

0 
0 
0 

- - - -  - - - -  
MilCon 2,602 2,602 

person 0 0 
Overhd 476 817 
Moving 1,019 1,019 
Missio 0 0 
Other 3,301 3,301 

Total ---- - - - -  
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 

s u m r y  : 
- - - - - - - - 
Assumptions : 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air force 
consolidation recommendation (TRC0410C.CBR). The recommendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA RERLIGNMENT S W Y  (COBRA v5 .O8 - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
7ptlon Package : Tinker AFB 
cenarlo Flle : C:\COBRA508\CONSOLID\O410\BREAKOUT\TINK041l.CBR 

Std Fctrs Flle : C: \COBRllSO8\COtiS0LID\041O\DEPOT. SFF 

Costs (SK) Constant 
1996 
- - - -  

MilCon 2,602 

Dollars 
1997 Total Beyond 

Person 0 
Overhd 498 
Moving 1,019 
Mivsio 0 
other 3,301 

Savings ( S K I  Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 0 
Person 0 
Overhd 22 
Moving 0 
Missio 0 
Other 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1935 

Department : Alr Force 
Xlon Package : Tinker AFB 
:enarlo Flle : C:\COBRA5O8\CONSOLID\0410\BREAKOUT\TINKO41l.CBR 

((ll =td Fctrs File : C: \COBRA508\CONSOL1D\O4lO\DEPOI. SFF 

( ~ 1 1  values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Constructiorl 
Pnformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIf 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
~othball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Tsia: - Fls-:;nS 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Environmental. Miticatlo?. Ccsts C 
One-Time Unique CosLs 7 , 4 2 7 . 0 3 C  

Tocal - Other - , C > ; ,  OOC 

Total One-Time Costs 24,066,715 

One-Time Savings 
Military Construction Cost. Avoidances 
Family Housing Cost Avoid~~nces 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 24,066,715 



ONE-TIME COST REPORT (COB& v5.08) - Page 2/6 
Data As Of 17:38 04/11/1995. Report Created 18:20 04/11/1995 

Department : Air Force 
ltion Package : Tinker A€B 
enario File : C:\COBRASO~\(:ONSOLID\~~~~\BREAKOUT\TINK~~~~.CBR 
d Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\DEPOT.SFF 

Base: HILL. VT 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Pla~ing Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freigh: 
One-Time El~-~-iny Cos:s 

HAP / FSE 
Eivironmental Miticat;on Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT [COBRA ~5.081 - Page 3 /6  
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

kpartment : Air Force 
tion Package : Tinker AFB 
enario File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 

atd Fctrs File : C:\COBRA~OB\CONSOLID\~~~~\DEPOT.SFF 

Base: KELLY. TX 
( ~ 1 1  values in Dollars) 

Category 
--- - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Persomel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 

' Freight 
One-Time Movina Costs 

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

( r i o t 1 1  - Moving 
-- ...- 

Other 
KAP / RSE C 

Environmental Kitigatiori Costs C 

One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Mllitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.081 - Page 4/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

T)epartment : Air Force 
xion Package : Tinker AFB 

(r .cenario File : C: \ C O B U ~ ~ ~ \ C O N S O L I D \ O ~ ~ O \ B R E A K O U T \ T I N K O ~ ~ ~ .  C B R  
Std Fctrs File : C:\COBRA5OB\CONSOLID\O410\DEPOT.SFF 

Base: MCCLELLAN. CA 

(All values in Dollars) 
d 

Category 

Construction 
Military Construction 
family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
M~litary Movxng 

'Frelgb: 
One-Tine M~vlng Ccsts 

Total - Movlng 

Other 
HAP / RSE 
Environmental Mxtlgat~on Cost-c 
One-Tlme Unlque CosLs 

Total - Other 

Cosc Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs C 

One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoicfances 0 

Military Moving o 
Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



Oh=-TIME COST REPORT (COBRA vS .08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Alr Force 
,tlon Package : Trnker AFB 
enarlo File : C : \ C O B R A S O ~ ~ , C O N S O L I D \ ~ ~ ~ ~ \ B N E A K O ~ \ T I N K ~ ~ ~ ~ . C B R  

,td Fctrs Flle . C:\COBRA508\,CONSOLID\0410\DEPOT.SFF w' 
Base: ROBINS, GA 
[ ~ l l  values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management A C C I J U ~ ~  
Land Purchases 

Total - construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Milicary Moving 
Freight 
Cine-Time Moving Costs 

other 
HAP / PSE 
Envlronrnental tCtlg2rilon (:JS:S 
One-T;me U r , ~ q u e  Costs 

Total - 0:her 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cosr: Avoidances 
Family Housing Cost Avoidi~nces 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:38 04/:L1/1995, Report Created 18:20 04/11/1995 

Department : Alr Force 
.tlon Package : Tinker AFB 
enario File : C:\COBRA508\~~ONSOLID\0410\BREAKOUT\TINK04ll.CBR 
Fctrs Flle : C:\COBRA~O~\I~ONSOLID\~~~~\DEPOT.SFF 

Base: TINKER. OK 
(~ll values in Dollars) 

Category 
- - - - - - - -  
construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Other 
HAP / RSE 
Environmental Mitioation COS~Z 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 24,066,715 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Mwing 
Land Sales 
One-Time Mwing Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Tine Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
?tion Package : Tinker AEB 
e ~ r i 0  File : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\TINKO~~~.CBR 
Fctrs File : C:\COBRASO~\(:ONSOL~D\O~~O\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name 

HILL, UT 
KELLY. Tx 
MC(ILELLAN. CA 
ROBINS, GA 
TINKER. OK 

Strategy: 
----- - - - -  
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
COBRA File 5 of 5. This IS NOT a stand-alone file 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same tkta previously used for the updated Air Force 
consolidation recommendation (TRC0410C.CEiR). The reconmendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEX TWO - DISTANCE TABLE 
From Base : 

.HILL, UT 
.ILL, WT 
ILL, UT 
IILL, W - KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, 
MCCLELLAN. 
ROBINS, GA 

To Base: 
- -  - - - - - -  
KELLY, TX 
NCcLELiAh' ,  CA 
ROEINS, GA 
TIKKEK. 01: 
M C C L E W ,  CA 
ROBINS, GA 

TINYSR, CK 
ROBINS, Gh 

TINIER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC EASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student hrployees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.0k 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Yearl : 
Area Cost Factor: 
CHMlPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
W P U S  Shift to Medicare: 
Activity Code : 

Distance : 
- - - - - - - - - 
1,363 mi 
671 m: 

2,006 mi 
l. i53 mi 
1,733 nr 
1,045 mi 
486 mi 

2,570 rci  
1,641 ml 
929 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATJ\ REPORT (COBRA ~5.06) - Page 2 
Data As Of 17:38 04,'11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
ition Package : Tinker AFB 
enario File : C:\COBRASO~'\CONSOLID\O~~O\BKW(OUT\T~NK~~~~.CBR 
td Fctrs File : C:\COBRASO~'\CONSOLID\~~~~\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF)  : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month1 : 80 
Per Diem Rate ($/Day1 : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name : MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01. 
Officer Housing Units Avail: 0 
Enlisted Houslng Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA ($/Month) : 168 
'r.l:ste< W. ($/Month! . 13 6 
er Dlem Rate ($/Day! : 1c1 

rei~nt Cost ($/Tox,'EI:le: C C -  

Name: ROBINS, GA 

Tocal Offlcer Employees: -- , . c  

Total Enllsted Em?loyees: 3,259 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSFI : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER. OR 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
~otal Civilian Employees : 11.678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
.Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
LXAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAYPUS Shift to Medicare: 
Activity Code: 

kT1.i;. Non-i'ayro;; ($I:/\-e;r: 
Cornmimlcations ($R/Year! : 
BOS Non-Payroll (SKjYear! : 
BOS Payroll (SK/Year) : 
Family Houslng ($R/Year! : 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vislt) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Actlvity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: , 

CHAMPUS In- Pat ($/Visit : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of ?7:38 04/1.1/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
-?tron Package : Tinker AFB 
enario File : C : \ C O B R A ~ ~ ~ \ ~ ~ O N S O L I D \ ~ ~ ~ ~ \ B R E A K O U T \ T I N K ~ ~ ~ ~ . C B R  

Fctrs File : C:\COBRA~O~\(IONSOLID\O~~O\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL. UT 

1996 

I-~ime Unique Cost (SKI : 
1 - ~ i m e  Unique Save (SK) : 
1-lime Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SIC): 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDOwn ( S F )  : 

Name: KELLY, TX 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
1 -Time Moving Cost (SKI : 
-Time Moving Save (SKI : 
v Non-MilCon Reqd (SK) : 
.civ Mission CosE (SK: 

Acziv Mission Save (SK; : 
Misc Recurring Cost (SKi : 
nlsc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK; : 
Construction Schedule ( %  i : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown ( S F )  : 

Name: MCCLELLAN, CA 
1996 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SK; : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construcrion Schedule ( % I  : 
.Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 0 

HAMPUS In-Patients/Yr: 0 
WIMPUS Out-Patients/Yr: 0 

acll ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 342 0 2 0 % 
332 342 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 C 0 0 

0 G C 0 

n P P 

0 0 C 0 

0 0 C 0 
1 L it 

C C C C 

231. 346- 0% Oh 
33% 34 t 0 % 0 % 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farnlly Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0 % 0 % 

33% 342 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 17:38 041'11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
ttion Package : Tinker AFB 
enario File : C:\COBRA508\,CONSOLID\0410\BREAKOUT\TINK04ll.CBR 

,td Fctrs File : C:\COBRA508',CONSOLID\0410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-~ime Unique Save (SKI : 
1-~ime Moving Cost (SK) : 
1-~ime Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
~ c t i v  Mission Save (SKI : 
~ i s c  Recurring Cost ($10 : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( t )  : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
,I-Time Moving Cost (SKI : 
-Time Moving Save (SK) : 
:nv Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CKAMPLTS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 ' 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0 % 0 % 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  ---- ---- ----  
3,301 825 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
,l C 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 c c 0 

0 C 0 C 

33% 34% 0% 0% 
33% 34% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: TINKER, OK 

1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Chance: 
Off Scenario Change: 
En). Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save1 : 
En1 Change (No Sal Save) : 

. Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBPA v5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
%tion Package : Tinker AFB 
:enario File : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\TINK~~~~.CBR 
id Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\DEPOT.SFF 

I N m  SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER. OK 

Description Categ , New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC ~earr/Renovate OTHER 0 304,000 3,040 

Danrolition OTHER 0 0 4,845 
Demolish 204K sq ft 

STANDARD FACrORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80. 00% 
Officer Salary($/Year) : 78.668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 

SF File Desc: Depot Factors 

STANDARD FACl'ORS SCREEN TWO - FACILITIES 

k9PMA Bullding SF Cost Index: 0.03 
30s Index (RPMA vs populatlc'n) : 0.54 

(Indices are used as erponents) . .- 
Program Yanagement Factor: 10.00% 
Caretaker bin(SF/Care) : 162.00 
Mothball Cost ($/SF) : A. 2 5  
AvgBacheiorQuarters(SF1: Z56.OC 

Avg Family Quarters (SF) : 1,320.00 
APPD!ZT.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( 5 ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.005 
Max Home Sale Reimburs(5): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64. 00% 
HAP Home Value Reimburse Rate: 22.901 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.001 
Info Ma~lagement Accounc : 0.00% 
Mil.Con Deslgr. Rate: 0.001 
Nilcon SIOH Rate: 0.002 
MilCon Contingency Plan Rate: 0.009 
MilCon Site Preparacio~ Eaie. C. C C t  
Di:;counZ Pate fcr NPV. P.PT/ROI : 2.751 

Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigncd Person(Lbf : 710 
HHG Per ~ i i  ~ a & l ~  : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HUG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 

Mil Light Vehicle ($/Mile) : 0.43 

~eavy/Spec ~ehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time Enl PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Alr Force 
tron Package : Tlnker AFB 
narlo File : C:\COBRASO~\CONSOLID\O~~~\BREJ~KOUT\TINK~~~~.CBR w.i Fctrs File : C: \COBRA~OB\CONSOLID\O~~O\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
~dministrative 
school Buildings 
aintenance Shops 
Bachelor Quarters 
Family Quarters 
covered Storage 
Dining Facilities 
Recreation Facilities 
Comrmnications Facil 
Shipyard Maintenance 
RDT L E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
- - - - - -  
(SY) 0 
(LF) 0 
(SF1 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 

(SF) 0 
(SF) 0 
r 1 0 

Categozy UM S /Ur. 
- - - - - - -  - - - - - - -  
Optional Category A ( ) 0 
Optional Category B ( 1 0 
Optional Category C ( 1 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( J 0 
Optional Category M ( 0 

Optional Category N ( 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 


