ADDER REALIGNMENT

DCN 779

ADDER Data File: C:\COBRAS08\Q215\TRC-0215.0UT

Starting Year : 1996

Final Year ;1998

ROI Year 1 2000 (2 Years)
NPV in 2015($K): -991,225
1-Time Cost (SK}: 183,021

Net Costs ($K}. Constant Dollars

1996 1997
Milton 51,178 23,992
Persan 243 243
Overhd 2,008 3,660
Moving 9,474 9,474
Missio 0 0
Other 15, 944 15, 944
TOTAL 78,847 53,313
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Report Created 18:17 02/15/1995

ADDER Data File: C:\COBRA508\0215\TRC-0215.0UT

Costs ($K} Constant Dollars

u . 1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 51,178 23,992 0 0 0 0 75,170 0
Person 243 243 4,651 0 0 0 5,138 0
Overhd 2,076 4,010 9,091 5,631 5,631 5,631 32,071 5,000
Moving 9,474 2,474 26,377 0 0 0 45,326 0
Missio 0 0 ] 0 o - 0 0 0
Other 15,944 15,944 16,428 0 0 0 48,316 1]
TOTAL 78,916 53,663 56,548 5,631 5,631 5,631 206,021 5,000
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon [ [ 0 15,700 0 0 15,700 0
Person 0 0 44,535 89,014 89,014 89,014 311,877 89,014
Overhad 69 349 3,139 4,391 4,612 4,832 17,393 4,943
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 1] 0 0 0 0 2] 0
TOTAL 69 349 47,674 109,105 93,626 93,846 344,670 93,957
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ADDER ONE-TIME COST REPORT (ADDER v5.08)
Report Created 18:17 02/15/1995

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

oOverhead

Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAF / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Total One-Time Costs

Cost

75,170,000
0
0
0

3,019,604
881,533
240,000
476,651
518,912

616,193
8,455,000

5,594,247
15,897,600
0

54,962
23,779,000

0
0
48,316,009

Sub-Total

75,170,000

5,137,700

9,071,193

45,325,809

48,316,000

183,020,702

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

15,700,000

Total Net One-Time Costs

167,320,702




ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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PPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 1/3
Report Created 18:17 02/15/1995

1997 1998 1999 2000 2001
23,992 0 0 o] o]
0 0 0 ] o]
] 0 0 0 0
73 2,874 0 0 0
38 806 0 -0 0
186 274 0 0 0
16 23 0 0 0
541 796 0 0 0
401 591 0 0 o]
38 57 0 0 o]
164 241 0 0 o]
0 15,897 "] 0 o]
265 389 0 0 0
14 20 0 0 0
2 3 0 0 0
0 0 4] 0 0
0 0 0 0 o]
12 495 0 4] o]
200 150 o 0 0
810 4,941 631 631 631
120 0 0 0 0
7,847 8,085 0 0 0
0 0 V] o] 0
0 0 0 0 0
] 0 0 0 0
0 0 0 0 0

o] 477 0 0
0 0 0 0 ]
0 (o] o] o] 0
0 0 0 0 0
15,944 16,428 0 0 0
50,663 52,548 631 631 631

75,170
0
0

3,020
881

647

54
1,877
1,393
134
569
15,897
919

o O o O

477

0

0

0
48,316
183,021



RECURRINGCOSTS

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS
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ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 3/3
Report Created 18:17 02/15/1995

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- (SK) ----- - ---- ---- .- —--- “--- S
CONSTRUCTION

MILCON 51,178 23,992 Q -15,700 ¢} [¢] 59,470

Fam Housing 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 110 110 3,680 0 0 0 3,901

Civ Moving 1,627 1,627 18,292 0 o] 0 21,547

Other 9,056 8,989 13,671 631 631 631 33,610
MIL PERSONNEL ’ .

Mil Moving 0 o] 477 o] 0 0 477
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 o]

Info Manage 0 0 c 0 0 0 0

1-Time Other 15,944 15,944 16,428 0 o} 0 48,316

Land [} 0 0 0 0 o 0
TOTAL ONE-TIME 77,916 50,663 52,548 -15,069 631 531 167,321
RECURRING NET 1996 1997 1998 1999 2000 29701 Total Beyond
----- ($K)----- ——— -———- - m——- ———- .- EEE e ——————
FAM HOUSE OPS 0 1} 0 0 0 0 0 0
O&M

RPMA ~-134 -403 -1,602 -2,780 -3,000 -3,221 -11,140 -3,331
BOS 65 54 -1,536 -1,612. -1,612 -1,612 -6,252 -1,612
Unique Operat 0 0 ] 0 0 1] 0 0
Caretaker 0 0 0 0 o] 0 0 o}
Civ Salary 0 o] -42,7N -85,541 -85,541 -85,541 -299,395 -85,541
CHAMPUS 0 0 0 o 4] 0 0 0
MIL PERSONNEL

Mil Salary 0 0 -1,708 -3,417 -3,417 ~-3,417 -11,959 -3,417
House Allow 1] 4] -56 -56 -56 ~56 -223 -56
OTHER

Procurement 0 0 0 [0} 0 0 0 0
Mission . 0 0 0 o} 0 0 0 0
Misc Recur 1,000 3,000 4,000 5,000 5,000 5,000 23,000 5,000
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 931 2,650 -43,674 -88,405 -88,626 -88, 846 -305,970 -88,957

TOTAL NET COST 78,847 63,313 8,874 -103,474 -87,995 -88,215 -128,649 -88,957




ADDER INPUT DATA REPORT (ADDER v5.08)
Report Created 18:17 02/15/1995

ADDER Data File: C:\COBRA508\0215\TRC-0215.0UT

Discount Rate for NPV,ART/ROI: 2.75%

Inflation Rate for NPV.ART/ROI: 0.00%

APPDET.ART Inflation Rates:

1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000:

COBRA Scenario Files used:
C:\COBRA508\0215\B0OS-0215.CBR
C:\COBRAS08\0215\TRC-0215.CBR

0.00% 2001:

0.00%




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995

: : Air Force
' kage : Stand Alone TRC
_ rile : C:\COBRAS508\0215\TRC-0215.CBR
otd Fctrs File : C:\COBRAS508\0209\DEPOT.SFF

Starting Year : 1996

Final Year : 1998

ROI Year : 2000 (2 Years)
NPV in 2015($K): -948,382
1-Time Cost ($K): 182,420

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 51,178 23,992 0 -15,700 0 [o] 59,470 0
Person 243 243 -38,546 -85,718 -85,718 -85,718 -295,215 -85,718
overhd 2,002 3,656 5,984 1,27¢ 1,054 834 14,806 92
Moving 9,474 9,474 26,118 0 0 0 45,067 (o]
Missio 0 0 0 [ 0 0 0 0
Other 15, 944 15,944 16,428 0 0 o] 48,316 0
TOTAL 78,842 63,309 9,984 -100,2143 -84,664 -84,884 -127,556 -85,626

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 3 0 0 0 3
Enl 0 0 34 0 o v} 34
Civ 0 0 1,806 0 o 0 1,806
TOT 0 0 1,843 0 0 o} 1,843
POSITIONS REALIGNED
Off [ 0 0 0 0 0 0
Enl 0 Y 0 o] ] [ 0
Stu 0 0 0 0 0 0 0
Civ 85 85 81 0 [} 0 251
TOT 8s 85 81 ] 0 0 251
Summary:
Assumptions:

TRC impact only. Will cost each segment out separately and then use ADDER
function to rollup costs.

Based on update from AF/PEP, changed BOS tail eliminations from 100%
civilians to 1% officers, 24% enlisted, and 75% civilians

Updated moves based on inputs from LTC Pitcher, AF/LGMM




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995

. Air Force
Stand Alone TRC
C:\COBRA508\0215\TRC-0215.CBR
C:\COBRAS508\0209\DEPOT.SFF

Department

Option Package
Scenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 51,178 23,992 0 0 0 4] 75,170 0
Person 243 243 4,322 0 0 0 4,808 0
Overhd 2,071 4,006 9,088 5,631 5,631 5,631 32,059 5,000
Moving 9,474 9,474 26,118 0 ] 0 45,067 0
Missio 0 [t} 0 0 0 0 0 0
Other 15,944 15, 944 16,428 0 0 0 48,316 0
TOTAL 78,911 53,659 55,956 5,631 5,631 5,631 205,420 5,000
Savings ($K) Constant Dollars

1996 19597 1998 1998 2000 2001 Total Beyond
MilCon 0 [¢] 0 15,700 0 0 15,700 0
Person 0 0 42,868 85,718 85,718 85,718 300,023 85,718
oOverhd 69 349 3,104 4,356 4,577 4,787 17,253 4,508
Moving 0 o] 0 0 0 0 0 o]
Missio 0 0 0 0 5} 0 (] 0
Other 0 0 0 0 0 0 0 0
TOTAL 69 349 45,972 105,775 90,295 90,516 332,976 90,626




TOTAL ONE-TIME COST REPORT

(COBRA v5.08)

Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

Department : Air Force
Option Package : Stand Alone TRC

Scenario File : C:\COBRA508\0215\TRC-0215.CBR
Std Fctrs File : C:\COBRA508\0209\DEPQOT.SFF

(A1l values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management. Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

75,170,000
0
0
0

2,965,032
868,940
240,000
223,300
510,516

604,361
8,455,000

5,594,245
15,638,400
0

54,963
23,779,000

o]
0
48,316,000

Sub-Total

75,170,000

4,807,788

9,059,361

45,066,608

48,316,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

166,719,757




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmantal
Info Manage
1-Time Other
TOTAL ONE-TIME

N\

TOTAL APPROPRIATIONS DETAIL REPORT

(COBRA v5.08)

- Page 1/3

Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

: Air Force

Stand Alone TRC
C:\COBRAS508\0215\TRC-0215.CBR
C:\COBRA508\0209\DEPOT. SFF

1996 1997 1998
51,178 23,992 0
0 0 0

0 0 0

73 73 2,819

38 k] 793
186 186 274
16 16 23
541 541 796
401 401 591
38 38 57
164 164 241

0 0 15,638

265 265 389
14 14 20

2 2 3

Y] 0 0

0 0 0

12 12 485
261 136 147
810 810 4,941
120 120 Y]
7,847 7,847 8,085
0 0 0

0 0 0

0 0 0

0 0 0

] 0 223

0 0 0

0 o] 0

0 0 0
15,944 15,944 16,428
77,911 50,659 51,956
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2,965
869

54
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 2/2
Data As Of 1B:08 02/15/1995, Report Created 18:16 02/15/1955

Department : Alr Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRAS508\0215\TRC-0215.CBR

Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF

RECURRINGCOSTS 1996
----- ($K)-=--- -
FAM HOUSE OPS 0
o&M

RPMA 0
BOS 4}
Unique Operat 0
Civ Salary o
CHAMPUS 0
Caretaker 0
MIL PERSONNEL

Off Salary 0
Enl Salary 0
House Allow 0
OTHER

Mission 0
Misc Recur 1,000
Unigque Other 0
TOTAL RECUR 1,000
TOTAL COST 78,911
ONE-TIME SAVES 1996
----- ($SK)----- —---
CONSTRUCTION

MILCON 0
Fam Housing o]
O&M

1-Time Move 0
MIL PERSONNEL

Mil Moving o}
OTHER

Land Sales o}
Environmental o]
1-Time Other 0
TOTAL ONE-TIME 0
RECURRINGSAVES 1996
----- ($K)--~=~~ ----
FAM HOUSE OPS 0
&M

RPMA 134
BOS -65
Unique Operat 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

Cff Salary 0
Enl Salary 0
House Allow 5}
OTEER

Procurement 0
Mission 0
Misc Recur 0
Unigue Other 0
TOTAL RECUR 69

TOTAL SAVINGS 69

1997
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OO0 ocoo
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3,000
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118
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18
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o O
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1999
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2001

f= N« BN = 3 ]
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0
23,000
0
23,000
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826
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5,000

3,331
1,577

84,235

236

1,229
18

o0 o oo

90,62

90,626




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oaM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

: Air Force

Stand Alone TRC

C:\COBRA508\0215\TRC-0215.CBR

C:\COBRAS08\0209\DEPOT . SFF

1996

51,178
0

110
1,627
9,081

o oo

15,944
77,911
1996

-134
65

O o O o

o

1,000

931

78,842

1997

23,992
0

110
1,627
8,985

0
0
0
15,944
0
50,659

1997

0

-403
54

(=2 =Rl e]

(=]

3,000

2,650

53,309

1998

3,613
18,033
13,659

223

[~ RN -2 -1

16,428
51,956
1998

-1,602
-1,501

-42,118

-732
-18

4,000

-41,972

9,984

1999

-15,700
0

631

0
0
0
0
0
-15,069

1999

0

-2,780
-1,577

-84,235

-1,465
-18

0

0

5,000

0
-85,075

-100,143

2000

2000

-3,000
-1,577

-84,235

-1,465
-18

0

]

5,000

0
-85,295

-84,664

2001

Q

-3,221
-1,577
Q

o
-84,235
G

-1,46%4
-1¢€

]

O

5,000
-85,51¢

-84,884

59,470
0

3.834
21,288
33,589

223

0

0

o
48,316
0
166,720

-11,140
-6,112

0

0
-294,824
0

-5,128
-71

¢]

o]

23,000

0
-254,276

~127,556



INPUT DATA REPORT (COBRA v5.08)
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRAS08\0215\TRC-0215.CBR
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

Assumptions:

TRC impact only. Will cost each segment out separately and then use ADDER
function to rollup costs.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Dista
HILL, UT KELLY, TX 1,36
HILL, UT MCCLELLAN, CA 67
HILL, UT ROBINS, GA 2,00
HILL, UT TINKER, OK 1,15
KELLY, TX MCCLELLAN, CA 1,73
KELLY, ' TX ROBINS, GA 1,04
KELLY, TX TINKER, OK 48
MCCLELLAN, CA ROBINS, GA 2,57
MCCLELLAN, CA TINKER, OK 1,64
ROBINS, GA TINKER, OK 92

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from ROBINS, GA to HILL, UT

1896 1957 1898 1999 2000
Officer Positions: o] 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 40 40 38 0 ¢}
Student Positions: Q Q [} 0 0
Missn Egpt {tons): o} 0 0 0 0
Suppt Egpt (tons): 0 0 0 [1} 1
Military Light Vehicles: 0 0 0 0 [¢]
Heavy/Special Vehicles: 0 0 0 0 0

Transfers from TINKER, OK to HILL, UT

1996 1997 1998 1999 2000
Officer Positions: 0 0 0 [ 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 40 40 39 0 0
Student Positions: 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0

nce:

2001
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

Department : Air Force
Option Package : Stand Alone TRC
Scenario File : C:\COBRAS508\0215\TRC-

0215.CBR

Std Fctrs File : C:\COBRAS508\0209\DEPOT.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from TINKER, OK to MCCLELLAN, CA

"1996
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egqpt (tons):
Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

OO0 0 COoOuUo o

1997 1998 1999 2000
(] 0 0 s}
0 0 0 0
S 4 0 0
0 0 0 o]
0 0 0 0
0 0 [ [
0 0 0 0
0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617
Total Enlisted Employees: 3,949
Total Student Employees: 0
Total Civilian Employees: 8,691
Mil Families Living On Base: 31.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: s}
Enlisted Housing Units Avail: 4]
Total Base Facilities (KSF): 13,772
Officer VHA ($/Month): 0
Enlisted VHA ($/Month): 26
Per Diem Rate ($/Day): 98
Freight Cost ($/Ton/Mile!: 0.07

Name: KELLY, TX

Total Officer Employees: 801
Total Enlisted Employees: 3,419
Total Student Emplovees: 0
Total Civilian Employees: 12,678
Mil Families Living On Base: 14.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: o}
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 16,316
Officer VHA ($/Month): 106
Enlisted VHA ($/Month}: 80
Per Diem Rate ($/Day): 97
Freight Cost ($/Ton/Mile): 0.07

Name: MCCLELLAN, CA

Total Officer Employees: 449
Total Enlisted Employees: 2,325
Total Student Employees: o]
Total Civilian Employees: 8,882
Mil Families Living On Base: 32.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: o]
Total Base Facilities(KSF): 11,516
Officer VHA ($/Month): 168
Enlisted VHA ($/Month): 126
Per Diem Rate ($/Day): 101
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications (S$K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unigue Activity Information:

RPMA Non-Payroli ($K/Year):
Communications ($K/Year):
BOS Non-Payrell ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll {$K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

2001

00O C O 00 0o

6,020

2,402

16,024

0

9,588

0.91

0

0
20.9%

38

No
No

16,993
3,681
13,945

2,870

0.84

20.9%
43

No

5,663
2,978
21,097

6,330
1.24
20.9%

58

No
No




INPUT DATA

REPORT

(COBRA v5.08)

- Page 3

Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

Department : Air Force
Option Package
Scenario File

Std Fctrs File

Stand Alone TRC
C:\COBRAS08\0215\TRC-0215.CBR
C:\COBFAS508\0209\DEPOT. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On EBase:

Civilians Not Willing Tc Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile}:

INPUT SCREEN FIVE

Name: HILL, UT

(SK) : 4
($K) :

1-Time Unique Cost
1-Time Unique Save
1-Time Moving Cost ($K): 2
1-Time Moving Save ($K):

Env Non-MilCon Reqd ($K):
Activ Mission Cost ($X):
Activ Mission Save (S$K):

Misc Recurring Cost ($K) :

Misc Recurring Save {SK):

Land (+Buy/-Sales) (S$K):
Construction Schedule (%) :
Shutdown Schedule (%):

MilCon Cost Avoidnc ($K):

Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) : 1

739

3,269

0

11,119
54.0%
6.0%

0

0

13,709

56

35

69

0.07

1,430

5,995

0

11,678
7.5%
6.0%

0

o]

14,607

16

19

77

0.07

RPMA Non-Payroll ($K/Year):
Communications ({$K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat {$/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll {$K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

- DYNAMIC BASE INFORMATION

1997 13998 1998 2000
412 4,546 0 0
0 o] 9] 0
706 2,788 0 0
o] 0 0 0
0 0 o} o}
0 ] 0 0
0 0 0 0
600 800 1,000 1,000
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
o] 0 [ 0
o] 0 0 0
0 0 0 0
0 0 0 0
0 0 (4 0

Perc Family Housing ShutDown:

6,147
3,887
21,001
0
6,225
0.85
0
0
20.9%
76

No
No

3,616

6,714

26,012

0

3,068

0.90

(o]

0
20.8%

83

No
No
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A4

INPUT DATA REPORT

Department

: Air Force

Option Package : Stand Alone TRC
Scenario File : C:\COBRA508\0215\TRC-0215.CBR
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF

(COBRA

v5.08) - Page 4
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Regd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc{$K):
Fam Housing Avoidnc($X):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

Name: MCCLELLAN, Ca

1-Time Unique Cost ($K):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) (SK):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: ROBINS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save {$K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($¥):
Fam Housing Avoidne ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

0%
0%

0
0
0
0
0

Perc

0%
0

0
0
[¢]

0

1999

2000

c O o

Family Housing ShutDown:

1999

1,00

Perc Family Housing ShutDown:

2001

2001

1,00

GPPooogoococ 0000000
oe

o O O o




Data As Of 18:08 02/15/1995,

Department
Option Package
Scenario File

Stad

Fctrs File

INPUT DATA REPORT (COBRA v5.08)

: Air Force

Stand Alone TRC
C:\COBRA508\0215\TRC-0215.CBR
C:\COBRAS08\0209\DEPOT. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

- Page S
Report Created 18:16 02/15/1995

Name: TINKER, OK

1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 2,940 2,940 3,029 0 0
1-Time Unique Save ($K): 0 o} 0 0 0
1-Time Moving Cost ($K): 1,019 1,019 1,050 0 [
1-Time Moving Save ($K): 0 0 0 0 0
Env Non-MilCon Reqd ($K): 0 0 0 0 ¢}
Activ Mission Cost ($K): 0 0 0 1} 0
Activ Mission Save ($K): 0 0 0 0 0
Misc Recurring Cost ($K): 200 600 800 1,000 1,000
Misc Recurring Save ($K) : 0 0 0 0 0
Land {+Buy/-Sales) (SK): 0 0 0 (] ¢}
Construction Schedule (%) : 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc ($K) : ] 0 0 0 0
Fam Housing Avoidnc ($K): 0 0 0 0 0
Procurement Avoidnc ($K): ¢} 0 [0} [¢} 0
CHAMPUS In-Patients/Yr: 0 Q 4] [} 4]
CHAMPUS Out-Patients/Yr: 0 0 0 0 0
Facil ShutDown (KSF) : 1,363 Perc Family Housing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: KELLY, TX

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenarioc Change:

Enl Scenario Change:

Civ Scenario Change:

o0ff Change(No Sal Save}:
Enl Change{No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: ROBINS, GA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change (No Sal Save):
Enl Change{(No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996 1997 1998 1999 2000
[ 0 0 o] 0
0 0 0 0 0
0 0 0 0 o]
o] [ 0 o] 0
0 0 -1 0 [¢]
0 4} -9 0 0
0 0 -458 0 0
0 0 0 o 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o]
s} 0 Y] ] 0

1996 1997 1998 1959 2000
(4] [} 0 "] 0
0 0 0 0 o]
0 0 0 ] 0
Y] 0 0 0 0
0 0 -1 0 0
0 0 -7 0 o]
0 0 -368 0 0
0 0 0 0 ]
0 "] 0 [¢] 0
0 0 0 0 0
0 0 4] o] 0
0 o} 0 0 o]

2001

1,00

OO0 O0O0O0O0O0 OO0 OO

2001

¥
]
t
1

OO0 000000 OO

2001

o

OO0 000000 OO0 o0




INPUT DATA REPORT (COBRA Vv5.08) - Page 6
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRAS508\0215\TRC-0215.CBR
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TINKER, OK

1996 1987 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 1] 0 o
Enl Force Struc Change: 0 0 [¢] 0 0 0
Civ Force Struc Change: 1] 0 0 0 [ 0
Stu Force Struc Change: [} 0 0 [} 0 0
0ff Scenario Change: [¢] 0 -1 o] 0 o]
Enl Scenario Change: 0 0 -18 0 0 0
Civ Scenario Change: 0 0 -980 [} 0 0
0ff Change (No Sal Save): ] 0 4} 0 0 o}
Enl Change (No Sal Save): 0 0 0 0 0 0
Civ Change (No Sal Save): 0 0 0 0 o] 0
Caretakers - Military: 0 [0} [ 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION )

Name: HILL, UT

Description Categ New MilCon Rehab MilCon  Total Cost ($K)
TRC Rearr/Renovate OTHER 0 204,000 4,590
Squeeze down Cost QTHER ] 404,000 14,000

Name: KTLLY, TX

Description Categ New MilCon Rehab MilCon  Total Cost ($K)
TRC Rearr/Renovate OTHER 0 181,000 4,080
Squeeze Down Costs OTHER o] 316,000 11,000

Name: MCCLELLAN, CA

Description Categ New MilCon Rehab MilCon  Total Cost ($K)
TRC Rearr/Renovate OTHER 0 834,000 18,770
Squeeze Down Costs OTHER 0 8,000 300

Name: ROBINS, GA

Description Categ New MilCon Rehab MilCon Total Cost ($K)
TRC Rearr/Removate  OTHER o 6,000 5,690
Squeeze Down Costs OTHER 0 64,000 2,100
Name: TINKER, OK “
Description Categ New MilCon Rehab MilCon Total Cost ($K)
TRC Rearr/Renovate  ommER o 7,000 5,040

Squeeze Down Costs OTHER 0 151,000 3,600




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995

Department : Air Force

Option Package : Stand Alone TRC

Scenario File : C:\COBRAS508\0215\TRC-0215.CBR
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF

STANDARD FACTORS SCREEN ONE ~ PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: -, 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost ($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents{(S): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility (Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%

(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin (SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: ' 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family {(Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement {$/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Tota: HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour) : 6,437.00
Air Transport (§/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 0 Optional Category A () 0
Waterfront (LF) 0 Optional Category B { ) 0
Air Operations (SF) 0 Optional Category C { ) 0
Operatiocnal (SF) 0 Optional Category D () 0
Administrative (SF) 0 Optional Category E () 0
School Buildings {SF) 0 Optional Category F () 0
Maintenance Shops SF) 0 Optional Category G () 0
Bachelor Quarters (SF) 0 Optional Category H () ]
Family Quarters (EA) 0 Optional Category I () 0
Covered Storage (SF) 0 Optional Category J { ) 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities SF) 4] Optional Category L () (o]
Communications Facil (SF) 0 Optional Category M (S 0
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental ) 0



COBRA REALIGNMENT SUMMARY (COBRA Vv5.08) - Page 1/2
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/199S

Cepartment : Aixr Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA508\0215\BOS-0215.CBR
Sstd Fctrs File : C:\COBRA508\0209\DEPOT.SFF

Starting Year : 1996

Final Year : 1998
ROI Year : Immediate
NPV in 2015($K): -42,843
1-Time Cost ($K): 601
Net Costs ($K) Constant Dollars
1936 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 (] -1,337 -3,296 -3,296 -3,296 -11,224 -3,296
overhd 5 4 -32 -35 ' -35 -35 -128 -35
Moving 0 0 259 0 0 0 259 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 5 4 -1,110 -3,331 -3,331 -3,331 -11,093 -3,331
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 17 0 0 0 17
Enl 4 0 17 0 0 0 17
Civ [ 0 28 0 0 0 28
TOT 0 0 62 0 0 0 62
POSITIONS REALIGNED
Off 0 0 0 0 [ 0 0
Enl 0 0 0 0 0 0 0
Stu 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0
TOT 0 0 0 0 0 0 0
Summary
Assumptions:

Recosted the Kelly/Lackland BOS conscolidation initiative.

This is an administrative adjustment to the authorization eliminations.
Previous data files reflected .a total of 67 eliminations (62 eliminations
plus the standard 8% BOS tail resulting in S add’l eliminations). &all
eliminations were assumed to be civilians. The correct numbers should
reflect 17 officers, 17 enlisted, and 28 civilians as identified by

76 ABW/XP and should not include the "add’l 8% BOS tail" reductions.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995%

Department . : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA508\0215\B0S-0215.CBR
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1959 2000 2002 Total Beyond
MilCon 1} 0 o} 0 0 0 0 0
Person 0 0 k] 0 0 0 330 0
Overhd 5 4 3 0 0 0 12 0
Moving 0 0 259 0 0 0 259 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 5 4 592 o] 0 0 601 4]
Savings ($K) Constant Dollars

1996 1997 1998 199¢ 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 1,667 3,296 3,296 3,296 11,554 3,296
Overhd 0 0 35 k] 35 35 140 35
Moving 0 0 4] 0 0 0 o] 0
Missio 0 0 0 o] 0 0 0 o
Other 0 0 0 0 0 0 ] 0

TOTAL Q 0 1,702 3,331 3,331 3,331 11,694 3,331




-

TOTAL ONE-TIME COST REPORT
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

Department : Air Force
Option Package : BOS Stand Alone

(COBRA v5.08)

Scenario File : C:\COBRA508\0215\BOS-0215.CBR
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

- Page 1/3

Cost

o000

54,571
12,593
0
253,351
9,396

11,832

0
259,200
0
0
0

Sub-Total

329,911

11,832

259,200

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

600,943




A4

' ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

- Department : Air Force

Option Package : BOS Stand Alone
Scenario File : C:\COBRAS08\0215\BOS-0215.CER
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o0 oo

Personnel
Civilian RIF .
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

o 0O 000

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead ‘ 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

OO0 o000

Other
HAP / RSE ' 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0

Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving . 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings [4]
One-Time Unique Savings 0

Total Net One-Time Costs 0




-

ONE-TIME COST REPORT

(COBRA v>.08)  Page 3/3

Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/199%

: Air Force
: BOS Stand Alone

Department

Option Package
Scenario File
Std Fctrs File

Base: KELLY, TX
(All values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

: C:\COBRAS508\0215\B0OS-0215.CBR
: C:\COBRA508\0209\DEPOT.SFF

Cost

o 00O

54,571
12,593
0
253,351
9,396

11,832

0
259,200
0
[¢]
0

329,911

11,832

259,200

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

600,943




ONE-TIME COST REPORT (COBRA vS.08) - pPage 2/3
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

Department : Alr Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRAS08\0215\B0S-0215.CBR
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Conmstruction 1}

o o oo

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

-

(=N -2 -]

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead . 4]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

o0 o0 OO

Other
HAP / RSE ' 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0

Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving . o]
Land Sales ]
One-Time Moving Savings 1}
Environmental Mitigation Savings 0
One-Time Unique Savings [+]

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/199%

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRAS508\0215\B0OS-0215.CBR
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF

Base: KELLY, TX
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

(= I = ]

Total - Construction 0
Personnel

Civilian RIF 54,571

Civilian Early Retirement 12,593

Civilian New Hires N 0

Eliminated Military PCS 253,351

Unemployment 9,396
Total - Personnel 329,911
Overhead

Program Planning Support 11,832

Mothball / Shutdown 1] -
Total - Overhead : 11,832
Moving

Civilian Moving 0

Civilian PPS 259,200

Military Moving 0

Freight - 0

One-Time Moving Costs 0
Total - Moving 259,200
Other

HAP / RSE 4]

Environmental Mitigation Costs 0

One-Time Unique Costs [o]
Total - Other 4]
Total One-Time Costs 600,943

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving . [+}
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 600,943




Department

Option Package
Scenario File
std Fectrs File

w ONE-TIME COSTS
----- ($K) -~=v-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem

| POV Miles
W
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TQTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT

(COBRA v5.08)

- Page 1/9

Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

: Air Force
: BOS Stand Alone

C:\COBRA508\0215\B0S-0215.CBR

: C:\COBRAR508\0209\DEPOT.SFF

1996 1997 1998
0 0 o
0 0 0
0 0 0
0 0 54
0 0 12
0 0 0
0 0 0
0 0 0
o] 0 0
0 0 0
0 0 0
0 0 258
0 4] 0
0 ] 0
0 0 0
0 o] o]
0 0 4]
0 0 9
S ] 3
o 0 o]
s} 0 0
0 0 o]
0 0 0
0 0 0
o] 0 0
0 0 0
0 0 253
0 0 4}
0 0 0
0 [¢] 0
0 0 0
) 4 592
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Department

Option Package
Scenario File
std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Ssalary
CHAMPUS
Caretaker
MIL PERSONNEL
0ff Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
o&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HCOUSE OPS
Oo&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
OUnique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT
Data As Of 09:58 02/15/1995,

: Aixr Force
: BOS Stand Alone

C:COBRAS508\0215\B0S-0215.CBR

C:\COBRAS08\0209\DEPOT . SFF
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0 oo

o 0 oo

592

1998

o

0 O oo

1998

35
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(COBRA v5.08)

- Page 2/9

Report Created 09:59 02/15/1995
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 3/9
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/199%

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA508\0215\B0OS-0215.CBR
Std Fetrs File : C:\COBRA508\0209\DEPOT.SFF

v ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~~-~ c——— ———— LR ———— .-——— -—— cmcan
CONSTRUCTION
. MILCON 0 ] 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 [}
o&M
Civ Retir/RIF 0 0 67 0 0 C 67
Civ Moving 0 0 259 0 o ¢ 259
Other 5 4 12 [¢] 0 0 21
MIL PERSONNEL
Mil Moving 0 0 253 Y 0 0 253
OTHER
HAP / RSE 0 0 Q 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 o 0 0 1]
Land 0 0 0 4] 0 o] 0
TOTAL ONE-TIME 5 4 592 e o] ] 601
RECURRING NET 1996 1997 1998 1999 2000 2001 Total, Beyond
----- ($K) -~-=- - -—— —.-- ---- ——-- ---- ————— o
FAM HOUSE OPS 0 0 0 0 0 ] 0 0
O&M
RPMA ¢] 0 1] o - 0 4} [+ 0
BOS 0 0 -35 -35 -35 -35 -140 -35
Unique Operat 0. 0 0 0 0 0 0 0
Caretaker 0 0 o 0 0 0 0 0
Civ Salary 0 0 -653 -1,306 -1,306 -1,3086 -4,571 -1,306
CHAMPUS 0 0 [¢] ] 0 o] 0 0
MIL PERSONNEL
Mil Salary 0 -976 -1,952 -1,952 -1,952 -6,831 -1,952
House Allow 0 ] -38 -38 -38 -38 -152 -38
JTHER
Procurement 0 ¢} [o} 0 0 Q 0 0
v Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 a o 0 0 0 0 0
TOTAL RECUR 0 0 -1,702 -3,331 -3,331 -3,331 -11,694 -3,331
TOTAL NET COST s 4 -1,110 ~-3,331 -3,331 -3,331 -11,083 -3,331

L4




Department

Option Package
Scenario File
Std Fctrs File

Base: HILL, UT
W oc-te costs
CONSTRUCTION
MILCON
Fam Housing
Land Purch
o&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
b POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

L4

APPROPRIATIONS DETAIL REPORT

(COBRA Vv5.08)

- Page 4/9

Data As Of 09:58 02/15/1995, Reporr Created 09:59 02/15/1995

: Alr Force
: BOS Stand Alone
: C:\COBRA508\0215\BOS-0215.CBR

C:\COBRA508\0209\DEPOT. SFF

1996 1997 1998
v} 0 0
9 [ 0
0 0 ]
0 0 0
0 0 0
0 0 0
0 0 1]
0 [ 0
o] 0 0
0 0 0
0 0 0
4 0 0
0 0 0
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0 0 0
0 ] 0
[ 0 0
0 0 0
0 0 0
0 4 0
0 0 0
0 0 0
0 0 0
0 o 0
0 0 0
0 0 0
0 0 0
0 0 0
s} 0 0
0 0 0
) o 0
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Department
Option Package
Scenario File
Std Fctrs File

Base: HILL, UT
RECURRINGCOSTS

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Othexr
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
o&M
RPMA
BCS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT

(COBRA Vv5.08)

- Page 5/9

Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

: Air Force

: BOS Stand Alone

: C:\COBRAS08\0215\B0S-0215.CBR
: C:\COBRAS08\0209\DEPOT.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 o]
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o 0 0
0 0 0

1896 1997 1998
0 0 0
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0 [¢] 0
0 0 0

1996 1997 1998
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Department

Option Package
Scenario File
Std Fctrs File

Base: HILL, UT
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oaM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9

Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

: BAir Force
: BOS Stand Alone

C:\COBRA508\0215\B0S-0215.CBR
C:\COBRA508\0209\DEPOT. SFF

1996 1997 1998
0 0 0
0 0 0
4] 0 0
0 0 0
0 0 0
0 0 0
o 0 0
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0 0 0
0 0 0
4] 0 0
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Department
Option Package
Scenario File
Std Fctrs File

Base: KELLY, TX
W oo costs

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time  Move
MIL PERSONNEL
MIL MOVING

OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT
Data As Of 09:58 02/15/1995,

: Air Force

: BOS Stand Alone

: C:\COBRAS508\0215\B0OS-0215.CBR
: C:\COBRAS508\0209\DEPOT. SFF

1996 1997 1998
0 0 0
0 0 0
0 0 o]
0 0 . 54
0 0 12
0 0 0
0 ) 0
[ 0 0
0 0 0
0 4] Q
0 0 0
0 0 259
0 0 0
0 (] 0
0 0 0
0 0 0
0 0 0
0 0 9
5 4 3
0 0 0
0 ] 0
0 0 0
0 ] 0
¥ 0 [
0 4] 0
0 0 0
0 0 253
0 0 0
0 0 0
o] 0 0
o] 0 0
s 4 592

(COBRA v5.08}

- Page 7/9

Report Created 09:59 02/15/199S%
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-

—

Department

Option Package
Scenario File
std Fctrs File

Base: KELLY, TX

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
o&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT

(COBRA vS5.08)

- Page 8/9

Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

: Air Force

: BOS Stand Alone

: C:\COBRAS08\0215\BOS-0215.CBR
: C:\COBRA508\0209\DEPOT.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 ] ]
0 0 0
¢} 0 0
0 0 0
0 0 0
0 0 ]
0 0 0
0 0 0
0 0 0
0 0 0
3} 0 0
S 4 592
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1996 1997 1998
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APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/9
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRA508\0215\B0S-0215.CBR
Std Fctrs File : C:\COBRAS508\0209\DEPOT.SFF

Base: KELLY, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- (§K) «=vw- c—e- -——- - -——- . --=- e
CONSTRUCTION .

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 ] 0 0

O&M ’

Civ Retir/RIF 0 0 67 0 0 0 67

Civ Moving 0 0 259 [ 0 0 259

Oother 5 4 12 ) 0 0 21
MIL PERSONNEL

Mil Moving 0 0 253 0 0 0 253

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 1] 0 0 0 4] 0

Info Manage 0 [] [ ] 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land [} 0 0 0 0 0 0
TOTAL ONE-TIME S 4 592 0 0 0 601
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ———- -—-- ---- ---- —--- .- ----- —————-
FAM HOUSE OPS 0 0 0 [} 0 0 0 0
O&M .

RPMA . 0 [} 0 0 0 0 0 0
BOS 0 [} -35 -35 -35 -35 -140 -35
Unigque Operat 0 0 0 0 0 0 0 0
Caretaker [} 0 0 0 0 1] [} 0
Civ Salary 0 0 -653 -1,306 -1,306 -1,306 -4,571 -1,306
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 -976 -1,952 -1,952 -1,952 -6,831 -1,952
House Allow 0 0 -38 -38 ~-38 -38 -152 -38
OTHER

Procurement o] 0 0. 4] 0 4] o] 0
Mission 0 0 0 [ 0 0 o] 0
Misc Recur [« 0 0 0 0 0 0 0
Unique Other [+] 0 0 0 0 0 0 0
TOTAL RECUR 4} 0 -1,702 -3,331 -3,331 -3,331 -11,694 -3,331
TOTAL NET COST 5 4 -1,110 ~3,331 -3,331 -3,331 -11,093 -3,331



INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/19%5

Department : Air Force

Option Package : BOS Stand Alone

Scenario File : C:\COBRAS08\0215\BOS-0215.CBR
Std Fetrs File : C:\COBRAS08\0203\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
Summary

Assumptions:

Recosted the Kelly/Lackland BOS consolidation initiative.

This is an administrative adjustment to the authorization eliminations.
Previous data files reflected a total of 67 eliminations (62 eliminations
plus the standard 8% BOS tail resulting in 5 add’l eliminations). All
eliminations were assumed to be civilians. The correct numbers should
reflect 17 officers, 17 enlisted, and 28 civilians as identified by

76 ABW/XP and should not include the "add’l 8% BOS tail" reductions.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: ) Distance:

HILL, UT KELLY, TX 1,363 mi
INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Yw Total Officer Employees: 617 RPMA Non-Pavroll ($K/Year): 6,020

Total Enlisted Employees: 3,949 Communications ($K/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 9,588
Civilians Not Willing To Move: 6.0%¥ Area Cost Factor: 0.91
Officer Housing Units Avail: [+} CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities (KSF): 13,772 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: 38
Enlisted VHA ($/Month): 26 .
Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

Name: KELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll ($K/Year): 16,993
Total Enlisted Employees: 3,419 Communications ($K/Year): 3,681
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 13,945
Total Civilian Employees: 12,678 BCS Payroll ($K/Year): 0
Mil Families Living On Base: 14.0% Family Housing ($K/Year): 2,870
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.84
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: ] CHAMPUS Out-Pat ($/Visit): [+]
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare: . 20.9%
Officer VHA ($/Month):” 106 Activity Code: - 43
Enlisted VHA ($/Month): / 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information: No




L4

INPUT DATA REPORT (COBRA v5.08)

- Page 2

Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995

Department

: Air Force

Option Package : BOS Stand Alone
Scenario File : C:\COBRAS508\0215\BOS-0215.CBR
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Regqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K)}:
Fam Housing Avoidnc ($X):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ({$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Regqd ($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :
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Family Housing ShutDown:
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Perc Family Rousing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: KELLY, TX

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:

.0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change (No Sal Save):
Enl Change(No Sal Save):
Civ Change (No Sal Save}:
Caretakers - Military:
Caretakers - Civilian:
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INPUT DATA REPORT (COBRA v5.08)
Of 09:58 02/15/1995, Report Created 09:5% 02/15/1995

Data As

: Air Force
: BOS Stand Alone

Department

Option Package
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): §5,162.00
Avg Unemploy Cost ($/Week) : 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

0.
0.

RPMA Building SF Cost Index:
BOS Index (RPMA vs population):

Depot Factors

923
54

(Indices are used as exponents)

10.
162.

Program Management Factor:
Caretaker Admin(SF/Care):

Mothball Cost ($/SF): . 1.
Avg Bachelor Quarters(SF): 256.
Avg Family Quarters(SF): 1,320.

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.

00%
00
25
00
00

00%

- Page 3

: C:\COBRA508\0215\BOS-0215.CBR
C:\COBRAS08\0209\DEPOT. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): -  0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/
Horizontal (SY)
Waterfront (LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (SF)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance {SF)
RDT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)
Environmental ()

uM

(=]

QOO0 O0CO0OO00DO00O0O0OOODOO0OO0OOO

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost ($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22,90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Bquip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost ($): 5,761.00
Category $/UM
Optional Category A ) 0
Optional Category B () 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () 0
Optional Category F ( ) 0
Optional Category G () "]
Optional Category H () 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () ¢]
Optional Category L { ) 0
Optional Category M ( ) 0
Optional Category N (G| 0
Optional Category O ( ) 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () o]




Purpose: Identity authonzation reductions and impacts at each instaltation resulting trom the downsizing option

"Details:

RC Consolidation: Based on the information provided by HQ AFMC/LG, a total of 1706 DMBA positions would be eliminated as a result of the TRC consofidation.
{owever, their analysis assumed eliminations at OC, SA, and WR and "pius-ups® at OO and SM. Hf ! followed this approach using standard COBRA procedures, total
Ueummatms would have been 1857 (1058+433+466) and a corresponding increase of 251 positions (237 at OO and T4 at SM). In reality, there is a rotal of 1706
jeiminations and 251 transfers between the sites. Based on discussion with LTC Pitcher, AFLGMM, the *plus-ups® at OO are moves from OC {8 authorizations) and
WR (118 authonizations). The "pius-ups" at SM are moves from OC (14). The eliminations at each ALC were adjusted to back out these transfers. ,,Q
~

BOS C lidation at Kelly/Lackland AFBs: Based on a review of the BOS infrastructure at Kelly and Lackland AFBs, the 76 ABW/XP determined that a total of 62
BOS positions could be eliminated by consolidating the BOS tunctions. The previous analyses applied the 8% BOS tail reduction. This approach was inapproptiate
since these positions are BOS positions.

F-111 Phaseout: The F-111 workload (performed primarily at SM-ALC) is }:urrenny programmed for phaseout. The 8% BOS reduction applies. These consolidations
are not BRAC-related; however, they were coilected to illustrate the cumutative impact of all downsizing initiatives and were not submitted to OSD. The only BRAC-
related eliminations are the TRC Consolidation and Kelly/Lackiand BOS consolidations.

|Force Structure Changes: This section identifies the programmed DMBA force structure reductions as identified by HQ AFMC/XP. The 8% BOS reduction applies.
{Similar to the F-111 phase-out eliminations, these eliminations were collected to illustrate the cumulalive impact of all downsizing impact. They are not BRAC-related
costs and are not used in any COBRA runs submitted to OSD.

oc 00 SA SM WR Total Sources:
TRC Consolidation
P S
Unadjusted DMBA Eliminations -1058 237 433 14 -466 -1706[HQ AFMCILG spreadshee: B
Authorization Transters 133 118 251|See Comments above. R
A
Adjusted DMBA Eliminations -925 0 -433 o -348 -1706 c
Adjusted TRC Eliminations =925 0 -433 0 -348| -1706
BOS Tail Eliminations 74 0 -35 o] 28 137 R
{Total Eliminations for TRC Initiative -999! 0 ~468] 0! =376 -1843linput into COBRA Screen 6 ] E
[

: CA
‘ “10S Consolidation at ! ! 1 : ; {Updated on 15 Fep 85. Tr. s initative | ! I
vs’ellyll.ackiand AFBs ! 0. 0 -62 o o -62ishouft not take the add' 8% BOE e rL*

BOS Tail Eliminations 4 0! 0 0 0 0/ taif requction since tnese pos.tons ! -

ITotal Eliminations for Kelly/Lackiana initiative [4] 0 62! C 4} -62iare BOS autnonzatons

|Cumulative Eliminations ; -99¢ [ -530, 0 -376°  -1905:inou: mto COBRA Screer f

!F-111 Phaseou® -82 -7 =20 -744 =18E  -10471iHL AFKMC/LG Soreacsnes

iBOS Tail Eliminations -7 -1 -Z -60 -16 -86

|Total Eiiminations for F-111 Phaseout initiative -89 -8 -220 -804 -204:  -1127.

ICumuilative Eliminations : -1D8E. -B -552 -804 -580.  -3032°

|Force Structure : 421 -318: =381 -280: -362°  -1803iHQ AFMC/LC Spreaasnec

IBOS Tail Eliminations =34 -26 -32 -23 -32 147!

ITotal Eliminations tor Force Structure initiative : -455 -345. 423 -303: -424. -1950: .

|Cumulative Total 1 -1543 -353°  -975° 1107 -1004  -4882} ‘

[GRAND TOTAL ©-1543, -353. -975 1107, -1004. -4982!

Independent COBRA runs were generated for each downsizing initiative.

~- TRC Consolidation (data file refiects all personnel reauctions associated with the TRC consolidation as well as all infrastructure consolidatons/reauctions |
resulting trom all downsizing initiatives. File used tor BRAC purposes. i
i

|

[

I

|

—- Consolidation of BOS functions at Kelly and Lackiand AFB (reflects manpower impact only such as RIF, unemployment, etc.). File used for BRAC
purposes.

~-- F-111 Pnaseout (refiects manpower impact only such as RIF, unémploymem, etc.) Notused for BRAC purposes.

-—- Force Structure Changes (reflects manpower impact only such as RIF, unempioyment, etc.) Not used for BRAC purposes.

{ - Total of all Downsizing initiatives (Used the ADDER tunction to generate this report) Not used for BRAC purposes. i
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PE SAVINGS BY CENTER
(Original Data Provided by HOQ AFMC/LG)

TRC

0C

00

SA

SM

Cleaning
Machine Repair
Inspection
Software
IPE
OFpP
ATE
Abn Electronics
Engine Related
Gear Boxes
Pneumatics
Electronics
Blades/Vanes
Bearings
Fuel Accessories
Sheet Metal Repair
Metal Mfg
Tubing Mfg
Machine Mfg
Sheet Metal Mfg
Instrument/Display
Composites/Plastics
Plating
Electronic Manufacture (PWB)
Hyd/Pneu
Electro Mech SE
Injection Molding
Missilc/Space
Electronic SE
Shelters
Electrical Components
Rubber Manufacture
Foundry Operations
Paint/Depaint
PSL
PMEL
Elect Mfg (Harness)

Gross Gains
Gross Losses
Net Impact

-108
-4
-125

-218
-320

-169
37

-8

9

-1058
-1058

81
-37

208
163

452
<218
237

-75

-10n

-52
-TIR

-46

-19
-14

-436

23

-172
-92

(R
-3

-16

-12

497
-483
14

Gross Gross Net
__WR  Gains  Losses  Impact

-38 -38

8 162 -355 -193

-t1o -252 -252

-225 =225

e 208 -397 -189

=32 163 =501 -338

=110 272 -400 -128

-6 225 -295 -70

-27 -27

23 23 -39 -16

-2 -52 -52

-2 -8 -8

-4 4

-1 3 -6 -3

-20 -92 -92

9 -50 -50

a 221 -21

104 1056

-S70 -2762

sl aosel 2762 1706
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Comments

Do Not Consolidate
Do Not Consolidate
Do Not Consolidate

Stays with System Engineering




BASE: TINKER AFB COBRA MANPOWER IMPACT WORKSHEET

'SCRIPTION: Manpower Impact and Transters for TRC Consolidation

w' .

Officer Amn Civilians  Total Source
94/4 AF Base Population 0 7714307 5995 11678 19103 |BRACY5 Manpower Baseline 12/02/94, TAB 4, Screen 4 Input
97/4 Adj Base Pop 1279 5927 10948 18154 |BRACY5 Baseline Analysis WS 1/12/95 TAB 4
Efiminations = - SOl g 9800 - «999 |HQ AFMCILG. After realiocations, 925 DMBA eliminations result and

an add'l 74 BOS tail reductions. The BOS tail was assumed to be
1% officers, 24% enlisted, and 75% civilians.

DEPOT MOVEMENTS
Source:
Officers 43 Manpower by Function at Depot Bases Spreadsheet
Amn ’ N 40 Dated 1/31/95, provided by LTC Callahan, AF/PEP.
Civilians 5785 Manpower figures refiect FY97/4 endstrength for
Total 5868 the DMBA personnel.
Transfers provided by LTC Pitcher, AF/LGMM
Transfer to: 33% 33% 34% 0% 0% 0%
Hill 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 0 0
Amn [¢] [ 0 0 0 0 0 0
Civilians 40 40 39 0 0 0 119 119
119 119
“ranster to: 33% 33% 34% 0% 0% %o i
Clelian 1996 1997 1998 1999 2000 2001 Totais '
w Officers c G C C G ¢ 0 8
Amn 0 0 ¢ C ¢ ¢ 0 o
5 C C o & 12
Y iz

r Civilians 5 4 1
i
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BASE: HILL AFB

“}pulation Baselines for Hill AFB

COBRA MANPOWER IMPACT WORKSHEET

SCRIPTION: Manpower impact and Transfers for TRC Consolidation.

ill.

|[f Officer Amn Civilians Total Source
!;14 AF Base Population 617 3949 8691 13257 |BRAC95 Manpower Baseline 12/02/94.
97/4 Adj Base Pop 635 4214 7986 12835 |Spreadsheet provided by AF/PEP, dated 1/31/95.
Eliminations ' 0 0 4] 0 |HQ AFMC/LG. TRC consolidation rzsult in 0 DMBA eliminations at H
However, OO gains 119 authorizations from OC and 118 from
WR.
DEPOT MOVEMENTS
Beginning DMBA Population Source:
Officers 34 Manpower by Function at Depot Bases Spreadsheet
Amn 124 Dated 1/31/95, provided by LTC Callahan, AF/PEP.
Civilians ~ 3880 Manpower figures reflect FY97/4 endstrength for
Total 4038 the DMBA personnel. Does not reflect the remaining
ALC manpower
Transter to: 5% 10% 25% 30% 25% 5%
N/A. Site is a net gainer. 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 0
Amn 0 0 ] 0 0 0 0
Civilians 0 0 0 0 0 0o _ 0
0

FOR OFFICIAL USE ONLY




BASE: KELLY AFB

COBRA MANPOWER IMPACT WORKSHEET

SCRIPTION: Manpower Impact and Transfers for TRC Consolidation

Ofticer Amn

Civillans

Total Source

94/4 AF Base Population =

3419

~ 41267816898

BRACS5 Manpower Baseline 12/02/94, TAB 4, Screen 4 input

3190

BRACSS Baseline Analysis WS 1/12/95, TAB 4

97/4 Adj Base Pop

Eliminations

11515 15454

468  |HQ AFMC/LG. After realiocation, 433 DMBA eliminations result and

DEPOT MOVEMENTS

an add'l 35 BOS tail reductions. The BOS tail was assumed 10 be
1% officers, 24% enlisted, and 75% civilians.

Source:

Officers 29 Manpower by Function at Depot Bases Spreadsheet

Amn 42 Dated 1/31/35, provided by LTC Callahan, AF/PEP.

Civilians 5014 Manpower figures reflect FY97/4 endstrength for

Total 5085 the DMBA personnel.

Transfer to: 5% 10% 25% 30% 25% 5%

N/A. 1996 1997 1998 1999 2000 2001 Totals
Officers ] 0 0 0 0 0 0
Amn 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0

.. ) ’ O
FOR OFFICIAL USE ONLY

A4




BASE: MCCLELLAN AFB

COBRA MANPOWER IMPACT WORKSHEET

"SCRIPTION: Manpower impact and Transfers for TRC Consolidation

Officer Amn Civilians  Total Source
94/4 AF Base Population 449 2325 8882 11656 - |BRAC95 Manpower Baseline 12/02/94, TAB 4, Screen 4 Input
97/4 Adj Base Pop 431 2125 7731 10287 |BRACSY5 Baseline Analysis WS 1/12/35, TAB 4
Eliminations 0 » o o 0 HQ AFMC/LG. TRC consolidation result in 0 DMBA eliminations
However, SM gains 14 authorizations trom OC.
DEPOT MOVEMENTS
Source:
Officers 32 Manpower by Function at Depot Bases Spreadsheet
Amn N 26 Dated 1/31/95, provided by LTC Callahan, AF/PEP.
Civilians 4416 Manpower figures reflect FY97/4 endstrength for
Total 4474 the DMBA personnel.
Transfer to: 5% 10% 25% 30% 25% 5%
N/A. Site is a net gainer. 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 [ ] 0
Amn 0 0 0 ] 0 0 0 0
Civilians 0 0 0 0 0 0 0 0
0 0

-

FOR OFFICIAL USE ONLY




BASE: ROBINS AFB

w

COBRA MANPOWER IMPACT WORKSHEET

3CRIPTION: Manpower impact and Transfers for TRC Consolidation

Amn Civilians Total Source
94/4 AF Base Population 4 3269911119 " 15127 . |BRAC95 Manpower Baseline 12/02/94, TAB 4, Screen 4 Input
97/4 Adj Base Pop 3771 9870 14642 |BRACS5 Baseline Analysis WS 1/12/85, TAB 4
Eliminations -~ = iz 368 376 _|HQ AFMCILG. After reallocations, 348 DMBA eliminations result and
an add'l 28 BOS tail reductions. The BOS tail was assumed to be
1% officers, 24% enlisted, and 75% civilians.
DEPOT MOVEMENTS
Source:
Officers 173 Manpower by Function at Depot Bases Spreadsheet
Amn > 185 Dated 1/31/35, provided by LTC Callahan, AF/PEP.
Civilians 5500 Manpower figures reflect FYS7/4 endstrength for
Total 5858 the DMBA personnel.
Transters provided by LTC Pitcher, AF/LGMM
Transfer to: 33% 33% 33% 0% 0% 0%
Hill 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 0 0 0 0 0
Amn 0 0 0 0 0 0 0 0
Civilians 40 40 38 0 0 0 118 118
118 118

“quipment Moving Costs

w
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BASE: KELLY AFB COBRA MANPOWER IMPACT WORKSHEET

*CRIPTION: Manpower iImpact and Transfers for Consolidation of Kelly/Lackland BOS Functions

: Officer Amn Civilians Total Source
,@4 AF Bage Populati 801 3419 12678 -16898 | BRACY5 Manpower Baseline 12/02/94, TAB 4, Screen 4 Input
"
||97/4 Adj Base Pop 749 3180 11615 15454 | BRACS5 Baseline Analysis WS 1/12/95, TAB 4
Eiimlnatlons.’ o -17 -17 -28 -62 76 ABW/XP fax identifies 17 officers, 17 enlisted, and 28
civilians eliminations resulting from the consolidation of BOS
functions at Kelly and Lackland AFB.
DEPOT MOVEMENTS
Source:
Officers 29 Manpower by Function at Depot Bases Spreadsheet
Amn 42 Dated 1/31/95, provided by LTC Callahan, AF/PEP.
Civilians 5014 Manpower figures reflect FY97/4 endstrength for
Total 5085 the DMBA personnel.
Transters provided by HQ AFMCA.G.
Transter to: 5% 10% 25% 30% 25% 5%
N/A. 1996 1997 1998 1999 2000 2001 Totals
Officers 0 0 0 o] 0 0 0
Amn 0 0 0 0 0 0 0
Civilians ¢} o} o} o} o} 0 0
0

FOR OFFICIAL USE ONLY
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w

Hill

1 Time Unique Costs
$K Sources:

Retraining Costs $ 6,373 Retraining Sheet
Productivity Losses $ 1,556 Productivity Losses Sheet
Demolition Costs $ 5,441 Facility Sheet
Totat: $ 13,370
33% 33% 34% 0% 0% 0%| Totals
Time Phasing | 1996 1997 1998 1999 2000 2001
4412 4412 4546 0 0 0| $ 13,370
1 Time Equipment Moving Costs
$8,200 $K Source: Hill Eqpt Move Sheet
33% 33% 34% 0% 0% 0%| Totals
Time Phasing 1996 1997 1998 1998 2000 2001 I
2706 2706 2788 0! 0 0’ § 8.200
TRC Shop Rearrangement/Renovation
$4,580 8K Source: Faciifhy Shee:
204 sg ft (000;
Sgueeze Down Rearrangement/Renovation Costs
$14M Source: Ralph Daniels. HQ AFMC/CE. See Chart flad under T
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Kelly

1 Time Unique Costs

$K Sources:
Retraining Costs $ 42 Retraining Sheet
Productivity Losses $ 1,024 Productivity Losses Sheet
Demolition Costs $ 4,267 Facility Sheet
Total: § 5,333
33% 33% 34% 0% 0% 0%| Totals
Time Phasing ) 1996 1997 1998 1999 2000 2001
© 1760 1760 1813 0 0 0| $ 5333

1 Time Equipment Moving Costs

$2,448 $K Source: Kelly Eqpt Move Sheet
33% 33% 34% 0% 0% 0%| Totals
Time Phasing 1996 1997 1998 1999 2000 2001
808 808 832 0 0 0§ 2448

TRC Shop Rearrangement/Renovation

(22]

o o 3 N e Long H ™ 3 .
&2 080 S¥ Source: Faciiitv Shee:

181 sc i (000

Squeeze Down Rearrangement/Rencvation Costs

STV Source: Ralph Daniels. HG AFMT/CE. See Chart filed under TAB 7.
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1 Time Unique Costs

Retraining Costs
Productivity Losses
Demolition Costs

McClellan

SK Sources:

$ 7,008 Retraining Sheet

$ 2,285 Productivity Losses Sheet
$

$

5,963 Facility Sheet

Total: 15,256
33% 33% 34% 0% 0% 0%| Totals
Time Phasing . 1996 1997 1998 1999 2000 2001
5034 5034 5187 0 0 0| $ 15,256
1 Time Equipment Moving Costs
$5,325 $K Source: McClellan Egpt Move Sheet
33% 33% 34% 0% 0% 0% Totals
Time Phasing 1996 1997 1998 1999 2000 2001
1757 1757 1811 0 Oi 0§ 5,325
TRC Shop Rearrangement/Renovation
S18.770 8K Source: Faciiity Sneet

834 s¢ ft (000}

Squeeze Down Rearrangement/Renovation Costs

S300K

Source: Ralph Daniels, HQ AFMC/CE. See Chart fiied under TAB 7.
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Robins

w

1 Time Unique Costs

Sources:
Retraining Costs $ 1,466 Retraining Sheet
Productivity Losses $ 1,672 Productivity Losses Sheet
Demolition Costs $ 2,411 Facility Sheet
Total: $ 5,449
33% 33% 34% 0% 0% 0%} Totals
Time Phasing ) 1996 1997 1998 1999 2000 2001
1798 1798 1853 0 0 0] $ 5,449

1 Time Equipment Moving Costs

$4,718 SK Source: Robins Eqpt Move Sheet
33% 33% 34% 0% 0% 0% Totals
Time Phasing 1996 1997 1998 1999 2000 2001
1557 1557 1604 0 0 0l & 4718

TRC Shop Rearrangement/Renovation

$£.69C 8K Source: Facility Shee:

Sgueeze Dowr Rearrangement/Renovation Costs

TA

m

S2LTM Source: Ralph Daniels. HZ AFMC/CE. See Char fiiec under
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Tinker

1 Time Unique Costs
$K Sources:

Retraining Costs $ - Retraining Sheet
Productivity Losses $ 2,467 Productivity Losses Sheet
Demolition Costs $ 6,373 Facility Sheet

Total: $ 8,840

33% 33% 34% 0% 0% 0%| Totals
Time Phasing | 1996 1997 1998 1999 2000 2001
2917 2917 3006 0 0 0| $ 8,840

1 Time Equipment Moving Costs

$3,089 $K Source: Tinker Egpt Move Sheet
33% 33% 34% 0% 0% 0%]| Totals
Time Phasing 1996 1997 1998 1999 2000 2001
1019 1019 1050 0 0 0/ $ 3.089

TRC Shop Rearrangement/Renovation

58,040 SK Source. raciiity Sheet
357 sg fi (000

Sguesze Down Rearrangement/Renovation Costs

$3.6 Source: Ralph Daniels, HC AFMC/CE. See Cnart filed undar TAB 7.
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Prod Losses

L4

Productivity Losses

installation # Personnel impacted Cost/Person Total $K

Hill 667 $ 2,332 | % 1,556

Kelly 439 $ 23321 $% 1,024

McClellan 980 $ 2,332 | $ 2,285

Robins 674 $ 2,332 | § 1,572

Tinker ' 1058 $ 23321 % 2,467
Totals 3818 b 8,904

Sources: -,

# of Personnel Impacted: HQ AFMC/LG. Assumed all eliminations and
workloads transferred into a site were impacted. For example, Hill experiences a
loss of 215 positions and a gain of 452 positions (for a net increase of 237
positions). Assumed 667 personnel (452 + 215 positions) were impacted.
Reference Spreadsheet provided by HQ AFMC/LG under TAB 3.

Cost / Person: Based on COBRA's standard factor file, the annual civilian salary
|is $46642 per year. According to HQ AFMC/LG, productivity losses are
estimated at 5% per impacted employee. The salary of an average civilian
employee is $46642 based on the COBRA standard factors file. Therefore, the
cost is $2332 (846642 *.05 = $2332).

Page 7




Retraining Costs

Retraining

Installation # Personnel Retrained Cost/Person Total
Hill 452 $ 14,100 | $ 6,373
Kelly 3 $ 14,100 | $ 42
McClellan 497 $ 14,100 | $ 7,008
Robins 104 $ 14,100 | § 1,466
Tinker 0 $ 14,100 | $ -
Totals 1056 $ 14,880
Sources:

# of Personnel Retrained: HQ AFMC/LG. Based on the workioad transfers into
each base. Reference spreadsheet provided by HQ AFMC/LG filed under TAB 3.

Cost / Person: HQ AFMC/FMC based on a review of maintenance personnel
positions and estimated retraining costs. Using this data, a retraining cost of
$14,100 FY97$ was derived.

Page 6




- “’A)J
g ! i ‘ g i . s
oV “ 7 acilities /
/ F ¥ - ; ,’1 'S[‘: ff
A v o ;
(At L s
Hill (Prior to Adjustments) . Hill (After Adjustments)
Sq Feet Cost I Sq Feet Cost Cost
_(000Q) ($000) ) (O00) {$000) Delta
Mothball as5 S 1,194 < i “ {Mothball 1202 $ 1,503 8§ 309
Demolitio/r\}/ 247 S 5,750 ,ﬁ" N Demoalition 0 $ 54411 % (309)
TRC/ A% lA“~ 204 |S 45901772  |TRC 204 $ 4590|s -
|Sub-total 1406 | S 11534 | 77 |sub-total 1406 $ 11534|$ -
T A Na Wi
\ s pada 19
Kelly (Prior to Adjustments) \‘ Kelly (After Adjustments
Sq Feet Cost ‘ Sq Feet Cost Cost
(000) (8C0O0) (000) ($000) Delta
Mothbali 867 $ 1,100 Mothbali 1093 $ 1,366 | $ 266
Demolition 226 $ 4,533 Demolition 0 $ 4267 | $ (266)
TRC 181 $ 4,080 TRC 181 $ 4,080 $ -
Sub-total 1274 $ 9,713 Sub-total 1274 $ 97131 % -

McClellan (Prior to Adjustments)

McClellan (After Adjustments)

Sq Feet Cost Sq Feet Cost Cost

(000) ($000) (000) ($000) Delta
Mothball 559 ¢ 700 Mothball 790 $ 988 { $ 288
Demolition 231 $ 6,250 Demuolition 0 $ 59631 % (288)
TRC 834 £ 18,770 TRC 834 $ 18,770 | § -
Sub-total 1624 § 25,720 Sub-total 1624 $ 257201 & X

Robins (Prior to Adjustments) Fobins {(After Adiusiments}

Sq Feer ! Cos: Sc Fee: Cos: I Cos: |
‘ {e]e]e) (8000 (eiee) (000  Delte |
IMotnpal - 818 g 76 IMotnba!l | 7" g 88C ¢  18C
iDemolitior gs < 2.60¢C iDemoiition ¢ P8 241118 (188)
\TRC ' s8¢ § £.69C | 'TRC . 388 1§ 8890(§ -
iSub-totzf | 1087 g 11.980 [Sub-totel ¢ 1087 1§ 11.980'% -

Tinker (Prior to Adjustments} Tinker (After Adjustments’

l Sq Feet Cost Sq Feet Cost Cost
! (000 | ($O00) (000} (SC0D) Delta |
Mothbal: 702 | & 800 . Motnbal; 1006 3 1,258 1§ 358
IDemoIition 304 I € 6,730 | Demolition 6] % 8373 % (358)]
TRC 357 $ 8,040 ; TRC 357 $ 80408 - |
Sub-total 1363 s 15.67¢ Sub-total 1363 $ 15870!% - |

Summary (Prior to Adjustments)

Summary (After Adjustments)

Sq Feet Cost
(000) (§000)
Mothbail 3698 ) 4,58
Demolition 1104 S 25,863
TRC 1962 S 44170
. Sub-total 6764 S 74.627

Sq Feet Cost Cost
(000} (s§000) Delta
Mothball 4802 $ 6,003 | $ 1,409
Demolition 0 § 24454 % (1,409)
TRC 1962 S 441701 S -
Sub-totalne 6764 $ 7462715 -
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BASE

«

(COST IN MILLIONS)

DEPOT SQUEEZE DOWN COST

ADMIN COST __INDUST CQ_§T TOTAL

HILL:

KELLY:

McCLELL:

ROBINS:

TINKER:

TOTAL:

- 194KSF $4.7  210KSF  $9.3
152KSF  $3.7 164KSF $7.3
AKSF  $0.1 4KSF  $0.2
34KSF  $0.8 30KSF $1.3
151KSF $3.6 0 0

535KSF  $12.9 408KSF $18.1

$14.0

$11.0
$0.3"
$2.1

$3.6
$31.0

P.001

S13 476 281

FEE-D6-1995 17:15
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¢ - sumtiARY

TARGET: NOTIONAL DEPOT SIZE 4.519 MSF
REDUCTIONS ‘ . COST
SQUEEZE DOWN (LESS TRC REDUCTION) 943 MSF  $ 19K '/2m

REUSE / CONSOLIDATION COST ($ 70.7 M)
. 3.9
DEMOLITION 1/%55’/,M§«F $ 1820 M £
TRC* | it 51.962MSF  $ 19.6M »
Vs g4 774
e ($147:7M)
%,é?(/é’/ﬂ%ﬁ N pot ’ ' 1
SIZE TO CORE 2753 MSF $§ 55M 34
G, 7 24,
TOTAL REDUCTION 71 B915 MSF  $ 209.0 M =2t
‘ | V72 M 52./:«,‘9 OR
1.5 DEPOTS

" TRC COBRA COST STUDY IN PROGRESS. ECD 20 APR 95

1 - BANKING COST = $2.00/ SF

2 - SQUEEZE DOWN REUSE/CONSOL. COST = $75.00 / SF(ASSUMES DIFF. USE & LG CONSOL REQUIREMENTS)
3 - BEST CASE - SHOP REARANGEMENT COST = $10.00 / SF

4 - WORST CASE - SHOP REARRANGEMENT PLUS RENOVATION = ($10 + $50) $60.00 / SF



TRANSPORTATION SPREADSHEET

“Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.
‘Data will be used for evaluating the cost impact of consolidating AF installations.

Location: Hill AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GOL7

WEAPON SYSTEM SUPPORT EQUIPMENT S0
APPROPRIATED FUND S0
OVER 5K $245,464,144
UNDER 5K $0
TOTAL 5245,464,14¢4
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% $0
APPROPRIATED FUND 24.00% S0
NON APPROPRIATED FUND 24.00% $5€,911,395
OTHER 24.00% S0
TOTAL VALUE OF EXCESSED EQUIPMENT $58,911,395

C.  REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 0.00% $0
APPROPRIATED FUND 0.00% $0
NON APPROPRIATED FUND (.00% s0
OTBER 0.00% 50
(A) TOTAL EQUIPMENT REPURCHASES $0

CCST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUZ

G. P,C,E (WESTING HOUSE) 508
E. TRANSPORTATION (D57 .50%
pan EEMOVE END RIINSTARLL (Sr-ELC/VAIDL: 2L0%

(B) TOTAL COST TO MOVE EQUIPMENT $7.462,11¢
. 1 505 © s5ge.14s

FOR OFFICIAL USE ONLY
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TRANSPORTATION SPREADSHEET

e STOCK FUND

TOTAL .
b. AMOUNT TO MOVE 30.00%
c. COST TO RELOCATE 1.00%
d TOTAL INVENTORY COSTS
3. MATERIAL DAMAGE
a. EQUIPMENT
HANDLING
(TVA) *TIMES HANDLED*.0001 8
b. INVENTORY
. HANDLING
({TVA INVENTORY)*TIMES HANDLED*.0001) 4
TOTAL MATERIAL DAMAGE COST
4. TOTAL EQUIPMENT TRANSBORTATION COSTS FOR Hill AFB
TOTAL EQUIPMENT REPURCHASES 50
TOTAL COST TC MOVE EQUIPMENT $7,462,110
DISPOSAL COSTS FOR EXCESS EQUIPMENT $589,114
INVENTCRY S0
MATERIAL DAMAGE 5149,242
TOTAL $8,200

FOR OFFICIAL USE ONLY

$166,552,749

5149,242
S0

S0
$1465,242

S$K




v TRANSPORTATION SPREADSHEET

“\ Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.

+ [Data will be used for evaluating the cost impact of consolidating AF installations.

\" 4 '

Location: Kelly AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
OVER 5K
UNDER 5K -

TOTAL

b. EXCESS EQUIPMENT _
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
NON APPROPRIATED FUND
OTHER

TOTAL VALUE OF EXCESSED EQUIPMENT

¢. REPURCHASE VS MOVE .
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
NON APPROPRIATED FUND
OTHER

- (A) TOTAL EQUIPMENT REPURCHASES

COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE

- d. ?,C,H (WESTING HOUSE)
e. TRANSPORTATION (DST)
“H“W" £. REMOVE AND REINSTALL (SM-ALC/MADE)
il

(B) TOTAL COST TO MOVE EQUIPMENT
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)

EQUIPMENT VALUE
9. (C) DISPOSAL COST OF EXCESS EQUIPMENT

(A) EQUIPMENT REPURCHASES
(B) COST TO RELOCATE EQUIPMENT
....tC) DISPOSAL COST OF EXCESS EQUIPMENT . _

h. - TOTAL EQUIPMENT COSTS

W

FOR OFFICIAL USE ONLY

PERCENT
24.00%
24.00%
24.00%
24.00%

.00%
.00%
.00%
.00%

oo oo

2.50%

0.50%

1.0%

1.00%

s0
50
$73,279,126
$0

$73,279,126

$0
$0
- $17,586,990
$0

$17,586,990

$0

$55,692,136
$1,392,303
$278,461
$556,921

$2,227,685

$17,586,990
$175,870

S0
$2,227,685
..$175,870

$2,403,555




Wi

INVENTORIES
a.

(]

TRANSPORTATION SPREADSHEET

STOCK FUND
TOTAL
AMOUNT TO MOVE

COST TO RELOCATE
TOTAL INVENTORY COSTS

MATERIAL DAMAGE

a.

EQUIPMENT

(TVA) *TIMES HANDLED*.0001
INVENTORY .

({TVA INVENTORY)*TIMES HANDLED*.0001)
TOTAL MATERIAL DAMAGE COST

4. TOTAL EQUIPMENT TRANSRORTATION COSTS FOR

TOTAL EQUIPMENT REPURCHASES

TOTAL COST TO MOVE EQUIPMENT
DISPOSAL COSTS FOR EXCESS EQUIPMENT
INVENTORY

MATERIAL DAMAGE

TOTAL

30.00%
1.00%
HANDLING
8
HANDLING
4
Kelly AFB
$0
$2,227,685
$175,870
$0
$44,554
$2,448

FOR OFFICIAL USE ONLY

$K

$0
$0
$0
$0
$55, 692,136

$44,554
$0

$0
$44,554




TRANSPORTATION SPREADSHEET

)

o Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.
# |Data will be used for evaluating the cost impact of consolidating AF installations.

1.

Location: McClellan AFB

EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

b.

c.

WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND

OVER 5K

UNDER 5K .

TOTAL

EXCESS EQUIPMENT
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
NON APPROPRIATED FUND
OTHER

TOTAL VALUE OF EXCESSED EQUIPMENT

REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
NON APPROPRIATED FUND
OTHER

(A) TOTAL EQUIPMENT REPURCHASES

COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE
P,C,H (WESTING HOUSE)
TRANSPORTATION (DST)
REMOVE AND REINSTALL (SM-ALC/MADE)

(B) TOTAL COST TO MOVE EQUIPMENT

COST TO DISPOSE OF EXCESS EQUIPMENT {DRMO)
EQUIPMENT VALUE
(C) DISPOSAL COST OF EXCESS EQUIPMENT

(A} EQUIPMENT REPURCHASES
{B) COST TO RELOCATE EQUIPMENT
{C) DISPOSAL COST OF EXCESS EQUIPMENT . ..

TOTAL EQUIPMENT COSTS

FOR OFFICIAL USE ONLY

PIFPOFSIN

FERCENT
24.00%
24.00%
24.00%
24.00%

0.00%
0.00s
0.00%
0.00%

2.50%

0.50%

1.0%

1.00%

$0
$0
$159,395,755
S0

$159,395,755

S0
$0
- $38,254,981
S0

$38,254,981

$121,140,774
$3,028,518
$605,704
$1,211,408

o e

$4,845,631

$38,254,981
$382,550

S0
$4,845,631
$382,550 .

$§5,228,181



TRANSPORTATION SPREADSHEET

RN 2, INVENTORIES

J a. - STOCK FUND
W . TOTAL - 50
b. AMOUNT TO MOVE 30.00% 50
c. COST TO RELOCATE 1.00% 50
d. TOTAL INVENTORY COSTS $0
3. MATERIAL DAMAGE ,
a. EQUIPMENT $121,140,774
HANDLING
(TVA) *TIMES HANDLED*.0001 8 $96,913
b. INVENTORY . 50
. HANDLING
{{TVA INVENTORY)*TIMES HANDLED*.0001) 4 $0
TOTAL MATERIAL DAMAGE COST $96,913
4. TOTAL EQUIPMENT TRANSRORTATION COSTS FOR McClellan AFB
TOTAL EQUIPMENT REPURCHASES $0
TOTAL COST TO MOVE EQUIPMENT 54,845,631
DISPOSAL COSTS FOR EXCESS EQUIPMENT $382,550
INVENTORY : $0
MATERIAL DAMAGE : : 596,913
TOTAL $5,325 S$K

FOR OFFICIAL USE ONLY



TRANSPORTATION SPREADSHEET

e Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.
! |Data will be used for evaluating the cost impact of consolidating AF installations.

Location: Robins AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT 50
APPROPRIATED FUND $0
OVER 5K $141,228,335
UNDER 5K - $0
TOTAL $141,228,335
b. EXCESS EQUIPMENT PERCENT .
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% $0
APPROPRIATED FUND 24.00% s$0
NON APPROPRIATED FUND 24.00% - $33,894,800
OTHER v 24.00% 50
TOTAL VALUE OF EXCESSED EQUIPMENT - $33,894,800
c. REPURCHASE VS MOVE
’ WEAPON SYSTEM SUPPORT EQUIPMENT 0.00% $0
APPROPRIATED FUND ' P 0.00% 50
NON APPROPRIATED FUND 0.00% $0
OTHER " 0.00% $0
(A) TOTAL EQUIPMENT REPURCHASES ) $0
COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE $107, 333,535
d. P,C,H (WESTING HOUSE) . 2.50% $2,683,338
e. TRANSPORTATION (DST) ) ¢.50% - $536, 668
f. REMOVE AND REINSTALL (SM-ALC/MADE) 1.0% $1,073,335
(B) TOTAL COST TO MOVE EQUIPMENT ) $4,293,341
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $33,894,800
g (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $338,948
{A) EQUIPMENT REPURCHASES ' $0
(B) COST TO RELOCATE EQUIDPMENT $4,293,341
.....\C) DISPOSAL COST OF EXCESS EQUIPMENT = = .. . .. 5338,948
. h. TOTAL EQUIPMENT COSTS ' : $4,632,289

W

FOR OFFICIAL USE ONLY




TRANSPORTATION SPREADSHEET

2. INVENTORIES

) a. STOCK FUND
w . TOTAL - $0
b. AMOUNT TO MOVE 30.00% $0
c. COST TO RELOCATE 1.00% S0
d. TOTAL INVENTORY COSTS $0
3. MATERIAL DAMAGE .
a. EQUIPMENT $107,333,535
HANDLING
{(TVA) *TIMES HANDLED*.0001 8 $85,867
b. INVENTORY - S0
. HANDLING
({TVA INVENTORY)*TIMES HANDLED*.0001) 4 50
TOTAL MATERIAL DAMAGE COST $85,867
4. TOTAL EQUIPMENT TRANSBORTATION COSTS FOR Robins AFB
TOTAL EQUIPMENT REPURCHASES ) 50
TOTAL COST TO MOVE EQUIPMENT 54,293, 341
DISPOSAL COSTS FOR EXCESS EQUIPMENT $338,948
INVENTORY S0
MATERIAL DAMAGE . $85,867 .
TOTAL : $4,718 S$K

FOR OFFICIAL USE ONLY




TRANSPORTATION SPREADSHEET

. | Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.
) Data will be used for evaluating the cost impact of consolidating AF installations.

Location: Tinker AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT $0
APPROPRIATED FUND $0
OVER SK $92, 462,888
UNDER SK . $0
TOTAL $92, 462,888
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% 50
APPROPRIATED FUND 24.00% 50
NON APPROPRIATED FUND 24.00% . $22,191, 093
OTHER , 24.00% $0
TOTAL VALUE OF EXCESSED EQUIPMENT $22,191, 093
c. REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMENT 0.00% 50
APPROPRIATED FUND 0.00% S0
NON APPROPRIATED FUND 0.00% 50
OTHER ©0.00% $0
(A) TOTAL EQUIPMENT REPURCHASES , $0
COST TO RELOCATE EQUIPMENT
: REMAINING EQUIPMENT VALUE $70, 271,795
245 d. P,C,H (WESTING HOUSE) 2.508% $1,756,795
e. TRANSPORTATION (DST) 0.50% . $351, 359
\ m' ; £ REMOVE AND REINSTALL (SM-ALC/MADE)’ 1.08 $702,718
S (B) TOTAL COST TO MOVE EQUIPMENT 4 $2,810,872
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $22,191,093
g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $221,911
{A) EQUIPMENT REPURCHASES ' ' 50
{B} COST TO RELOCATE EQUIPMENT $2,810,872
(C) DISPOSAL COST OF EXCESS EQUIPMENT ) s221,911
h. . TOTAL EQUIPMENT COSTS $3,032,783

\w

FOR OFFICIAL USE ONLY
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TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND
TOTAL
b. AMOUNT TO MOVE
c. COST TO RELOCATE
d. TOTAL INVENTORY  COSTS

3. MATERIAL DAMAGE
a. EQUIPMENT

(TVA) *TIMES HANDLED*. 0001
b. INVENTORY .

{{TVA INVENTORY)*TIMES HANDLED*.0001)
TOTAL MATERIAL DAMAGE COST

4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR

TOTAL EQUIPMENT REPURCHASES

TOTAL COST TO MOVE EQUIPMENT
DISPOSAL COSTS FOR EXCESS EQUIPMENT
INVENTORY

MATERIAL DAMAGE

TOTAL

30.00%
1.00%

HANDLING

HANDLING

Tinker AFB

FOR OFFICIAL USE ONLY

S0
$2,810,872
$221,911
$0

$56,217

$3,089

$K

S0
$0

$0
$0

$70,271,795

$56,217
S0

$0
$56,217

S R i
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

%8 map 105

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)
FROM: HQ USAF/RT
SUBJECT: USAF BRAC ‘95 Depot Information
The attached data is forwarded in response to your request for separate COBRA
files for each installation in the Air Force’s consolidation recommendation (reference
questions to AF/LGM on 16 March and fax to AF/RTR on 18 March). Please note *2
five COBRA files were created with the same data used in our Air Force consolidation
recommendation. That recommendation was based on aggregate actions for all fi.e
depots, so it is not appropriate to compare or examine each installation in :«olaticn.
Plcuse feel free to call if there are any questions. My point of contact is Lt Col

Louise Eckhardt, DSN 225-4578.

Q %u////

. BLUME. Jr, Mui Gen, USAF
peciai Assc tar* to the CSAF for
Realignment an.: Transition

Attachment:
80-05¢g

nle e o poddof Tehen BRT R




COBRA REALIGNMENT SUMMARY (COBRA VvS.08) - Page 1/2
Data As Of 18:12 03/23/1995, Report Created 10:17 03/28/1995

Department : Air Force

Option Package : Hill AFB

Scenarioc File : C:\COBRAS08\BREAKOUT\HILL0323.CBR
Std Fctrs File : C:\COBRAS08\BREAXOUT\DEPOT.SFF

Starting Year : 1996

Final Year : 1996

ROI Year : Never
NPV in 2015(SK): 46,726
1-Time Cost ($K): 41,917

Net Costs ($K) Constant Dollars

1996 1997 1998 1299 2000 2001 Total Beyond
MilCon 6,197 3,098 3,098 3,098 3,098 0 18,5%0 0
Person ] [¢] 0 0 0 0 0 0
Overhd 445 750 854 959 BE3 767 4,639 426
Moving 2,706 2,706 2,788 0 0 0 8,200 [
Migsio 0 0 0 [ 0 0 [¢] 0
Other 4,412 4,412 4,546 ] 0 0 13,370 o]
TOTAL 13,760 10,966 11,287 4,057 3,961 767 44,799 426

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0
Enl (4] 0 0 0 0 ] 0
Civ [¢] 0 [o] [ 4] 0 0
TOT 0 0 0 0 0 ¢} o]
POSITI™NS RERLISNED
££ [¢] 0 0 0 0 0 ¢}
Enl 0 0 [+] 0 ¢} o] 0
tu 0 0 0 [ Q [¢] 4]
Civ 0 4] o] 0 [ o] 4]
TOT 0 4] o] o 4] 0 0
Summaz’:

COBRA File 1 of 5. This IS NOT a stand-alone file.

AL the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force’s
concolidation recommendation. The recommendation ‘and datz used to develop
the COERA filec was based on a packace apprcozh and it is nct appropriate

to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.




COBRA REALIGNMENT SUMMARY (COBRE vS5.08) - Page 2/2
Data As Of 18:12 03/23/1995, keport Created 10:17 03/28/1995

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRAS08\BREAKOUT\HILL0323.CBR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Costs {($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,197 3,098 3,098 3,098 3,098 0 18,590 0
Person 0 0 0 0 0o 0 0 0
Overhd 493 893 1,093 1,293 1,293 1,293 6,357 1,000
Moving 2,706 2,706 2,788 0 0 0 8,200 0
Missio 0 0 0 [} 0 -0 0 0
Other 4,412 4,412 4,546 0 [+] 1] 13,370 1]
TOTAL 13,807 11,109 11,525 4,391 4,391 1,293 40,517 1,000
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 [¢] ] 0 0 ] 0 0
Person 4] 0 ] [} Q 0 [¢] 0
Overhd 48 143 238 334 430 526 1,719 574
Moving 0 0 0 0 0 0 0 0
Missio ] 0 0 0 0 [ 0 0
Other 0 0 0 0 0 0 0 [}
TOTAL 48 143 238 334 430 526 1,719 574




TOTAL ONE-TIME COST REPORT (COBRA v&5.08) - Page 1/6
Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRASO8\BREAKOUT\HILL0323.CBR
Std Fctrs File : C:\COBRASO08\BREAKOUT\DEPOT.SFF

‘v (All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 18,5%0,000
Family Housing Construction ¢}
Information Management Account [
Land Purchases 0
Total - Construction 18,580,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

o000 O0

Overhead
Program Planning Support 0
Mothball / Shutdown 1,757,500
Total - Overhead 1,757,500

Moving
Civilian Moving
Civilian PPS
Military Movinz
Freight
One-Time Moving Costs 8,200,000

Total - Moving 8,200,000

o0 0O

Other
HAP / RSE )
w Environmental Mitigation Costs 0
One-Time Unigque Costs 13,370,000
Total - Other 13,370,000

One-Time Savings
Military Construction Cost Aveoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Lanc Sales 0
One-Time Moving Savings 4]
Environmenteél Miz.gaticn Savings [¢]
One-Time Unigue Savings 0

Total Net One-"-me Costs 41,917,500

w




INPUT DATA REPORT (COBRA v5.08)
Data As-Of 18:12 03/23/1995, Report Created 10:03 03/28/1995

Department : Alr Force

Option Package : Hill AFB

Scenario File : C:\COBRAS08\BREAKOUT\HILL0323.CBR
Std Fctrs File : C:\COBRAS0B\BREAKOUT\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

COBRA File 1 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force's
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) were based on a package approach and it is not appropriate
to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

Fron Base: To Base: Distance:
HILL, UT KELLY, TX 1,362 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
EILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi

CCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 92% mi

INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll (SK/Year): €,02C
Total Enlisted Employees: 3,949 Communications ($K/Year): 2,402
Total Student Employees: o} BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 31.0% Family Housing (SK/Year): c,588
Civilians Not ¥illing To Move: 6.0% Area Cost Factor. 0.91
Officer Housing Units Avail: 0 CHAMPUS 1In-Pat ($/Visit): 0
Enlisted Hcusing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities (KSF): 13,772 CHEMPUS Shift to Medicare: 20.9%
Officer VHAR ($/Month): 0 Activity Code: 38
Erlicsted VHA ($/Month): - 26

Per D:em Rate {($/Day): 98 Homeowner Assistance Program: No
Freign. Cost ($,/Ton/Mile): 0.07 Unique Activity Information: ) No




A4

INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995

Department

Option Package
Scenario File
Std Fctrs File

: Adr Force

: Hill AFB

: C:\COBRAS08\BREAKOUT\HILL0323.CER
: C:\COBRAS08\BREAXOUT\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll (SK/Year):

Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare:
Officer VHA (§$/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: MCCLELLAN, CA

Total Officer Employees: 449 RPMA Non-Payroll ({$K/Year):
Total Enlisted Employees: 2,325 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,882 BOS Payroll (SK/Year):

Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 11,516 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 168 Activity Code:

Enlisted VHA ($/Month): 126

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: ROBINS, GA

Total Officer Employees: 739 RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 3,269 Communications ($X/Year}:
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,119 BOS Payroll {$K/Year):

Mil Families Living On Base: S4.0% TFamily Housing ($K/Year):
Civilians Not Willing To Move: 6.0% hrea Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units kAvail: (] CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 13,709 CHAMPUS Shift to Medicare:
Officer VHR ($/Month! : Seé Activity Code:

Enlisted VHA ($/Month): 3s

Per Diem Rate ($/Day): 69 Homeowner Assictance Program:
Freight Cost ($/Ton/Mile}: 0.07 Unique Activity Informatior.
Name: TINKER, OK

Total .fficer Emplovees: 1,430 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 5,995 Commur.icaticns ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,678 B2S Payroll (SK/Year):

Mil Families .iving On Base: 7.5% Family Housing ($K/Year):
Civilians Nect Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CI{AMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 14,607 ChAMPUS Shift tc Medicare:
Off:cer VHR ($/Month): 16 Activity Code:

Enl.sted VHA (S/Month): 19

Per Diem Rate ($/Day): 77 Homeowner- fssistance Program:
Fre:rzht Cost !$/Ton/Mile): 0.07 Unigue Activity Inicrmaticn:

16,993

3,681

13,945

0

2,870

0.84

0

()
20.9%

43

No
No

5,663

2,978

21,097

0

6,330

1.24

0

]
20.9%

58

No
No

6,147
3,887
21,001

6,228
0.&5
20.9%

76

No

3,616
6,714
26,012

3,068
0.9¢
20.9%

e3

No
No
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INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/199%5

Department : Alr Force

Option Package : Hill AFB

Scenario File : C:\COBRAS08\BREAKOUT\HILL0323.CBR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1996 1987 1998 1999 2000 2001
1-Time Unique Cost (S$K): 4,412 4,412 4,546 0 0 0
1-Time Unique Save ($K): 0 0 [ 0 0 [4]
1-Time Moving Cost (SK): 2,706 2,706 2,788 0 4] 0
1-Time Moving Save ($K): [ 0 [ 0 0 0
Env Non-MilCon Reqd($SK): 0 Q [+] ] 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save (SK): [¢] 0 0 1] ] ]
Misc Recurring Cost (SK): 200 600 800 1,000 1,000 1,000
Misc Recurring Save (S$K): 0 0 0 0 0 [+}
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule (%) : o% 0% o% 0% 0% 0%
Shutdown Schedule (%): ot ot 0% 0% 0% 0%
MilCon Cost Avoidnc ($K): [¢} 0 0 0 0 0
Fam Housing Avoidnc ($K) : 0 0 0 0 0 0
Procurement Avoidnc (SK) : 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: [4 0 0 0 0 0
CHAMPUS Out-Patients/Yr: [ 0 0 [+] 0 0
Facil ShutDown (KSF) : 1,406 Perc Family Housing ShutDown: 0.0%
Rame: KELLY, TX

1996 1997 1998 1999 \ 2000 2001
1-Time Unique Cost ($K}: 0 0 ] 0 0 0
1-Time Unigue Save ($K}: [ Y] 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 3} [} 0 0 3} 0
Env Non-MilCon Reqd ($K): [} 0 0 [ 0 0
Activ Missior Cost ($K): 0 0 o] 0 o o
Activ Mission Save (SK): 0 0 0 0 0 0
Misc Recurring Cost ($K): 0 0 0 [} 0 0
Misc Recurring Save ($K): [ 0 0 0 (Y 0
Land (+Buy/-Sales) ($K): 0 0 ] 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 13 0% 0%
MilCon Cost Avoidnc ($K): 0 0 0 0 c 0
Fam Housing Avoidne (SK) : 0 [} 0 0 [} 0
Procuremen. Avoidnc ($K): o} 0 0 0 0 0
CHAMPUS In-Patients/¥Yr: 0 0 0 [ [ 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown (KSF): 0 Perc Family Housing ShutDown: 0.0%
Name: MCCLELLAN, CA

1996 1997 1998 1999 2000 2001
1-Time Unigue Cost S$K): o] o] 0 0 0 0
1-Time Unique Save ($K): 0 0 4} 0 0 3}
1-Time Movinc Tost ($K): 0 (o] [¢] [¢] Q 0
1-Tame Moving Save ($K): 0 0 0 0 (4] 4]
Env Non-MilCon heqd($K): o] 0 [0} [ o] [
Activ Missior Cost ($K): 0 ¢} 0 ] 0 [1}
Activ Missior Save (SK) 0 0 0 0 0 [}
Misc Recurrinc Cost (SK): 0 0 0 0 0 0
Misc Recurring Save (SK: 0 0 0 0 [1} 0
Land (-Buy/-Sales) (SK): 0 0 0 0 c s}
Construction Schedule(¥): 0% 0% 0% 0% 0% 0%
Shutdowr. Schetcle (%): 0% 0% 0% 0% 0% C%
MilCon Cost Avoidnc ($K) : o] o] o] (4] 4 ¢
Fam Hour:ne Avoidnc ($K): 0 0 0 0 c c
Procuremer.t Avoidnc ($K) : 0 0 0 0 [4 0
CHAMFUS In-Fatiente Yr: 4} 4] ] V] [ ]
CHAMMPUS Out-Patients/Yr: ¢} 0 0 0 c 0
Facil ShutlZown (KSF): 0 Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA vS.08)

Page 4

Data As Of 18:12 03/23/1995, Report Created 10:03 03/28/1995 -

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRASO8\BREAKOUT\HILL0323.CBR
Std Fctrs File : C:\COBRASO08\BREAKOUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA
1996 1997 1998

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost (SK):
1-Time Moving Save ($K):
Env Non-MilCon Regqd ($K):
Activ Mission Cost ($K):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc Recurring Save (5K} :
Land (+Buy/-Sales) (5K):
Construction Schedule (%):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K}:
Fam Housing Avoidnc ($K) :
Procurement Avcidne ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

OO0 00000000

Q O
”» o0

” o
OO0 00OV OCO0OO00O0O00O0O0

o000

0 0

00 0000000000000 OO

Name: TINKER, OK
1996 1987 1998

]
)
1
]
)
)
t
1
]
]
]
t

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (SK):
Env Non-MilCon Reqd({S$K):
Activ Mission Cost ($K):
Activ Missior Save ($K):
Misc Recurring Cost {$K):
Migsc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidne (SK) :
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

O O0OO0OO0OO0OD0DO OO0

L

QO
“~ N
OO0 000000000000 OO0

OO 0000000000000 OO

0 0

0O 00000

L

”* o

1999

000000000 O

Q
”» »

oo o000

0

Perc Family Housing ShutDown:

0O 000000000

o O
Lo g

o OO0 O

0

Perc Family Housing ShutDown:

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ New MilCon Rehab MilCon

TRC Rearr/Renovate OTHER o]
Squeeze down Cost OTHER [¢]

204,000
404,000

2000 2001

1
t
)
[l

(=]

000000000
OO0 O0OO0O00CO0ODO0OO0 O

0O 000000
-
C OO0 00000
LA 4

o

2000 2001

00000000 OO

OO0 00 OCO 00000000 OO0
" o
Qo o
«

(=N =N eNe =)

o
(=]
o

Total Cost {$K)




Data As

Department

Option Package
Scenario Flle :
Std Fetrs File :

STANDARD FACTORS

INPUT DATA REPORT (COBRA v5.08)

: Adlr Force
: Hill AFB

C:\COBRAS508\BREAKOUT\HILL0323.CBR
C:\COBRAS5 08 \BREAKOUT\DEPOT . SFF

SCREEN ONE - PERSONNEL

- Page 5
Of 18:12 03/23/1995, Report Created 10:03 03/28/199%

Percent Officers Married: 76 .80%
Percent Enlisted Married: 66.90%
BEnlisted Housing MilCon: -~ 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost ($/Week) : 174.00
Unemployment Eligibility(Weeks) : 18
civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 35.00%

SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters (SF): 1,320.00
APPDET.RPT Inflation Rates:

1986: 0.00% 1997: 2.350% 1998: 3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs (§): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs(§): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Ferson(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HAG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mili<): .20
Misc Exp ($/Direct Employ;: 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/M
Horizontal (SY) 0
Waterfront (LF) 0
Air Opera.ions (SF) (]
Operational (EF) [+]
Acminisivative (S¥) 0
School B..ldings (SF} 0
Mainteriance Shops (SF) 4]
Bachelcr Quarters (SF) 0
Family Quarters {ER} ]
Covere! Storage (8¥) [¢]
Dining Facilities (SF) 0
Recreatiow Facilities (S¥) 0
Communizaticns Facil (ZF) 0
Shipvard Mair°enance (SF) 0
RDT & E Fez..:ties (SF) 0
POl Cterace (BL) 0
Amr..nition Stcrage (SF) 4}
Mes.cal Facilities (ST} o]
Envircamental () 0

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SICH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflaticn Rate for NPV.RPT/RCI: 0.00%
1999: 3.00% 2000: 23.00% 2001: 3.00%
Equip Pack & Crate{$/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS{(S$/Pers/Tour): 6.437.00
One-Time Off PCS Cost ($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category o $/UM
Optional Categoery A () [+]
Optional Category B () 0
Optional Categor: C () 0
Optional Categor_ D (S [¢}
Optional Categorv E () 0
Optional Category F () 0
Optional Category G [ 0
Op:ticnal Category H « ) 0
Optional Category 1 t ) [+]
Optionz. Category J () o]
Optiocnal Category K ) 0
Optional Category L ¢ ) 0
Opt:onal Category M S 0
Optional Category K t 1} 0
Optional Category O [ S 0
Optional Category P () 4]
Optional Category Q () o
Opticnal Category R (> <




COBRA REALIGNMENT SUMMARY (COBRA Vv5.08) - Page 1/2
Data As Of 17:59 03/23/1995, Report Created 10:18 03/28/1995

Department : ALlr Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS508\BREAKOUT\KELL0323.CBR
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEPOT.SFF

Starting Year : 1996
Final Year : 19598
ROI Year : 1999 (1 Year)

RPV in 2015{$K): -265,174
1-Time Cost($K): 29,731

Net Costs ($K) Constant Dollars .
1996 1987 1958 19998 2000 2001

MilCon 10,053 5,027 0 -5,100 0 0
Person 0 0 -9,679 -21,776 -21,776 -21,776
Overhd 239 629 1,531 -503 -503 -503
Moving 808 808 4,806 0 0 0
Missio 0 0 o] (4] ] [¢]
Other 1,760 1,760 1,813 0 0 °
TOTAL 12,860 8,224 -1,52% -27,37% -22,279 -22,279

1996 1997 1958 1999 2000 2001

POSITIONS ELIMINATED

Off 0 [ 1 o] 0 ]
Enl 0 0 9 0 0 0
Civ [4 s} 458 0 0 0
TOT 0 0 468 0 0 0
POSITIONS REALIGNED
Off 0 0 0 0 0 0
Enl 0 0 [ 0 0 0
Stu 0 4] [+] 0 0 0
Civ 0 ] o 0 0 0
TOT [ ] o] 0 [ 0
Summary

COBRA File 2 of 5. This IS NOT a stand-alone £file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force’s
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is no: appropriate

to examine each installation in isclation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

Total
9,980
-75,007
890
6,422

0

5,333

-52,381

o0 o0ooo

-21,776
-503

[

0

0

-22,279
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A4

Department

Option Package :

Scenario File
std Fctrs File

COBRA REALIGNMENT SUMMARY (CC

Data As Of 17:59 03/23/1995.

: Air Force

Kelly AFB

: C:\COBRAS08\BREAKOUT\KELL0323.CBR
: C:\COBRAS08\BREAKOUT\DEPOT.SFF

Costs ($SK) Constant Dollars

1996 1997 1998
MilCon 10,053 5,027 [}
Person 0 4] 1,213
overhd 239 €29 2,414
Moving 808 808 4,806
Missio 0 0 0
Other 1,760 1,760 1,813
TOTAL 12,6860 8,224 10,247
savings (SK) Constant Dollars

1996 1997 1998
MilCon 0 0 1]
Person 0 0 10,893
Overhd 1] 0 883
Moving 0 0 [
Missio [¢] [¢] 0
Other 4] 0 0
TOTAL 0 0 11,776

1999

1,000

1999

5,100
21,776
1,503

28,379

P

BrRA v5.08) -

2000

1,000

200¢C

21,776
1,503

23,279

Fage 2/2

Report Created 10:18 03/28/1995

2001

1,000

2001

0
22,776
1,503
Q

0

0

23,279

86,712

23,279
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TCTAL ONE-TIME COST REPORT

(COBRA v5.08) - Page 1/6

Data As Of 17:59 03/23/1995, Report Created 10:08 03/28/1995

Department : Air Force
Option Package : Kelly AFB

Scenario File : C:\COBRAS08\BREAKOUT\KELL0323.CBR
Std Fetrs File : C:\COBRASO08\BREAKOUT\DEPOT.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

15,080,000
0
0
0

818,567
183,098
0
60,991
140,940

89,312
1,592,500

0
3,974,400
0
0
2,448,000

0
0
5,333,000

15,080,000

1,213,596

1,681,812

6,422,400

5,333,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Movang

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Totzl One-Time Sz rings

Total Net One-Time Costs

5,100,000

24,630,808




LNEUT LATA KEPORT (COBRA v5.08;
Data As Of 17:59 03/23/1995, Keport Created 10:08 ({3,/28/1995

Department : Alr Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS508\BREAKOUT\KELL0323.CBR
Std Fetrs File : C:\COBRAS508\BREAKOUT\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

COBRA File 2 of 5. This is not a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force’'s
consclidation recommendation. The recommendation {and data used to develcp
the COBRA files) were based on a package approach and it is not appropriate
to examine each installation in isclation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA €71 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,57C mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 92¢ mi

INPUT SCREEN THREE - MCVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: €17 RPMA Non-Payrcll (S$K'Year): €,020
Total Enlisted Emp.oyees: 3,949 Communications ($K/Year): 2,402
Total Student Employees: 4} BOS Non-Payroll ($K/Year): 16,C24
Total Civilian Employeers. 8,691 EOS Pavroll (S¥/Year): 0
Mil Fam..:es Living On E:se: 31.0% Femil: Housing (S¥/Yeazr): ¢,5fF
Civilians Not Willing To Move: 6.0% Area Cost Factor: . c.s:
Officer Housing Units Aavail: 0 CHAMPUS In-Pat ($/Visit): .
Enlisted Hous:ng Units Avail: 0 CHAMPUS "+t-Pat (S/Visit!: )
Total Base Facilities (KSF): 23,772 CHAMPUS Shift to Mediczare: 20.¢%
Officer VHA ($/Month): ¢} Activity Code- ig
Enlisted VHA ($/Month): 26

Per Dier Rate (S/Day): 98 Homeowner Ass:stance Program: 5
Freight Cost {$/Ton/Mile): 0.07 Unique Activity Informataizn: No




-

INPUT DATA REPORT (COBRA v5.08) - Page 2

Data hs Of 17:55 03/23/1995, Report Created 10:08 03/28/1995

Department
Option Package
Scenario File

Std Fctrs File :

: Air Force

Kelly AFB

: C:\COBRAS08\BREAKOUT\KELL0323.CBR

C: \COBRAS 08 \BREAKOUT\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX
Total Officer Employees: 801
Total Enlisted Employees: 3,419

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):

Total Student Employees: 0

BOS Non-Payroll ($K/Year):

Total Civilian Employees: 12,678 BOS Payroll ($SK/Year):

Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0t  Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS OQut-Pat ($/Visit):
Total Base Facilities (KSF): 16,316 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: MCCLELLAN, CA

Total Officer Employees: 449 RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 2,325 Communications ($X/Year):
Total Student Employeer: [] BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,882 BOS Payroll ($K/Year):

Mil Families Living On Base: 32.0% Family Housing (SK/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: o CHAMPUS OQut-Pat ($/Visit):
Total Base Facilities(KSF): 11,516 CHARMPUS Shift to Medicare:
Officer VHA ($/Month): 168 Activity Code:

Enlisted VHA ($/Month): 126

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost {$/Ton/Mile): 0.07 Unique Activity Information:
Name: ROBINS, GA

Total Officer Employees: 739 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,269 Communications ($K/Year):

Total Student Employees: ]

Total Civilian Employees: 11,119

Mil Femilies Living On Base: 54.0%
Civilians Not Willing To Mcve: 6.0%
Officer Housing Units Avail: 0

Enlisted Hocusing Units Avail: o

Total Base Facilities(KSF): 13,709

Officer VHA ($/Month): 56

Enlisted VHA (§/Monch): 38

Per Diem Rate ($/Day): 69

Freight Cost ($/Ton/Mile): 0.07

Name: TIN:ZX, OK

Total Officer Employees: 1,430

Tota. Enlicred Emplcvees: 5,995

Total Student Employees: 0

Total Civilian Employees: 11,678

Mil Fam:_.es Living On Base: 7.5%
Civiliane Not Willing To Move: 6.0%
Officer Housing Units Avail: 4]

Enlisted Housing Units Avail: 0

Total Ease Facilities (KSF): 14,607

Officer VHA ($/Mcnth): 16

Enlisted VH: (S/Mcrth): 19

Per Diem Rate ../Day): 77

Freight Ces:t §/Ten/Mile c.07

BOS Non-Payrcoll ($K/Year):
BOS Payroll ($K/Year):
Family kousing ($X/Year):
Area Cost Factor:

CHAMPUS In-Pat (S/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Commur.i cztions ($¥/Year):
BOS Nor Fayroll (SK/Year):
BOS Pavroll ($K/Year):
Family Housing (SK/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit}:
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shif:t to Medicare
Activity Code:

Homeowner  Assistance Program:

Unigue Activity Informaticn:

16,993
3,681
13,945

2,870
g.84

20.9%
43

No
No

5,663

2,978

21,097

0

§,330

1.24

[

0
20.9%

58

No
No

6,147
3,887
21,001

6,225
0.85

20.9%
76

3,616
6,714
26,012

3,068
0.90

20.9%
83




Data As

Department

Option Package
Scenario File
Std Fctrs File

SNEUT UATA REPCRT (COBRA v5.08) - Fage 3
Of 17:59% 03/23/1995, Report Created 10:08 03/28/1995

: Air Force

Kelly AFB

: C:\COBRAS08\BREAKOUT\KELL0323.CBR

C: \COBRAS 08\ BREAKOUT\DEPOT . SFF

. I' INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost {SK):
1-Time Moving Save (SK):
Env Non-MilCon Reqd($K):
Activ Mission Cost (SK):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc Recurring Save (S$K):
Land (+Buy/-Sales) (5K):
Construction Schedule(%): o%

1996 1997 1998

)
)
)
0000 0DOO0OCOO ¢

OO0 0000000 O

o
o
o
-

Shutdown Schedule (%): 0% 0% 0%

MilCon Cost Avoidnc ($K): 0
Fam Housing Avoidnc ($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/¥Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown (KSF): 0

Name: KELLY, TX

0
0
0
0

0 0

OO0 000000 OO O

<
" o

oo o000

0

0000000000

(=2~
" o

o0 o00Oo

Perc Family Housing ShutDown:

1996 1997 1998 1999 2000
1-Time Unigue Cost ($K): 1,760 1,760 1,813 4} 0
1-Time Unigue Save {$K): 0 [¢] 0 0 0
1-Time Moving Cost ($K): 808 808 832 0 ]
1-Time Moving Save ($K): o] [+] [ 0 ]
Env Non-MilCon Reqd(SK): (4] 0 0 0 0
Activ Mission Cost ($K): [¢] o 0 [¢] 0
Activ Mission Save ($K): ] [+] 0 [+] [¢]

QUN.isc Recurring Cost (SK) : 200 600 800 1,000 1,000

Misc Recurring Save(SK): ] 0 0 0 0
land (+Buy/-Sales) ($K): 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCor Cost Avoidnc{$K): [ 0 (] 5,100 0
Fam Hcusing Avoidnc ($K) : 0 0 0 0 0
Procurement Avoidnc($K): [} o] o} [ 0
CHAMPUS In-Patients/Yr: 0 0 0 0 o]
CHAMPUS Out-Patiencts/Yr: 0 0 [4 0 0
Facil ShutDown (KSF): 1,274 Perc Family Housing ShutDown:
Name: MCCLELLAN, CA

1996 1997 1998 1999 2000
1-Time Unique Cost ($X): 0 0 1 0 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): o o 0 o] 0
1-Time Moving Save ($SK): 0 [ 0 0 0
Env Non-MilCon Reqd(SK): 0 o} o 0 0
Activ Mission Cost (SK}: 0 0 0 0 0
hctiv Mission Save (SK): 0 [y} o] 0 0
¥“isc Recurring Cost SK!: [ o] [¢] (] 0
Misc Recurcing Save {§K): [] 0 0 0 0
Land (+Buy/-Sales) (SK): s} 0 0 [ ¢}
Construction Schedule (%) : 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc (SK): 0 0 o} 0 [¢
Fam Housing Avoidnc ($K) : 0 [¢] 0 0 0
Procurement Avoidnc(SK): 0 0 B 0 4}
CHAMPUS In-Patient.s, Vr: 0 [ 0 0 o]
CHAMPUS Out-Patients/Yr: 0 0 o] ¢ ¢
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown:

A4

2001

OO0 00000000 O

2001

[

1

[l
0O 00000000 O0OOot
L

(=]
L
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INPUT DATA REPURT

Data As Of 17:59% 03/23/199%,

Department

Scenario File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1-Time Unique Cost (S$K):
1-Time Unigque Save ($K):
1-Time Moving Cost (S$K):
1-Time Moving Save (SK):
Env Non-MilCon Reqd (SK):
Activ Mission Cost (5K):
Activ Mission Save {5K):
Misc Recurring Cost {5K) :
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%):
Shutdown Schedule (¥%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/¥r:
Facil ShutDown (KSF) :

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (S$K):
Env Non-MilCon Reqd{SK):
Activ Mission Cost (SK):
Activ Mission Save (SK):
Misc Recurring Cost (SK):
Misc Recurring Save ($K):
Land (+Buy/-Sales) (SK):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoiinc ($SK):
Procurement Avoidnc (SK):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

INPUT SCREEN SIX - BASE PEZRSONNEL INFORMATION

Name: KELLY, TX

0ff Force Struc Change:
tal Force Struc Change:
Civ Fovrce Struc Change:
ftu Force Struc Change:
0ff Scerarioc Chancc:

Enl Scenario Chang

Civ Scernario Change:

0ff Change (No Sa. Save):
En. Change (No Sal Save!:
Civ Change (No Sal Save):
Caretakers - Military:
Cazetakers - C:wvilian:

: Air Force

Option Package : Kelly AFB

: C:\COBRA508\BREAKOUT\KELL0323.CBR
Std Fctrs File : C:\COBRASO8\BREAKOUT\DEPOT.SFF

1996

o

0OD0DO0OO0OO0OOLOO

1996

1
)
)
OO0 00000000

o O
" o

QOO0 OO

19%6

OO0 0000000000

(COBRA vS5.08) -

rage 4

Report Created 10:08 C3/28/1995
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Perc Family Housing ShutDown:
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INPUT
Data As Of 17:5% 03/23/199%,
Department : Air Force

Option Package : Kelly AFB
Scenario File : C:\COBRAS08\BREAKOUT\
Std Fetrs File : C:\COBRAS08\BREARXOUT\

DATA KREPORT (COBRA v5.08)

- Fage S
Report Created 10:08 ($3/28/1995

KELL0323.CBR
DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: KELLY, TX

Description Categ New
TRC Rearr/Renovate OTHER

Squeeze Down Costs OTHER

MilCon Rehab MilCon
0 181,000
0 316,000

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents{$): §5,162.00
Avg Unemploy Cost (§/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWO - FACILITI
RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54

(Indices are used as exponents)

Program Management Factor: 10.00% MilCon SIOH Rate:

Caretaker Admin{(SF/Care): 162.00 MilCon Contingency Plan Rate:
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate:
Avg Bachelor Quarters (SF): 256.00 Discount Rate for NPV.RPT/ROI:
Avg Family Quarters (SF): 1,320.00 Inflation Rate for NPV.RPT/ROI:
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.,00% 2000: 3.00% 2001:
STANDRRL FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton):

HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile):

HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile):

HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement (S/Mile) :

HHG Per Civilian (Lb): 1€,000.00 Avg Mil Tour Length (Years):
Total HHG Cost {($/100Lb): 35.00 Rouzine PCS($/Pers/Tour):

Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Ceost (S):

Misc Exp ($/Direct Employ): 70G.00

Civ Early Retire Pay Factor:
Priority Placement Service:

PPS Actions Involving PCS:
Civilian PCS Costs ($): 28,
Civilian New Hire Cost ($):

Nat Median Home Price($): 114,
Home Sale Reimburse Rate:

Max Home Sale Reimburs(S): 22,
Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11,

Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:

RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

ES
Rehab vs. New MilCon Cost:

Info Management Account:
MilCon Design Rate:

One-Time Enl PCS Cost ($):

4,

6,
9,
5.

Total Cost (SK)

9.00%
60.00%
50.00%

800.00
000.00
600.00
10.00%
385.00
S.00%
191.00
64.00%
22.90%

5.00%

0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
2.75%
0.00%

3.00%

284.00
0.43
1.40
.18
4.10

437.00

142.00

761.00
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:59 03/23/1995, Report Created 10:08 03/28/199%

Department
Option Package :
Scenaric File
Std Fctrs File

: Air Force
Kelly AFB
: C:\COBRAS508\BREAKOUT\KELL0323.CBR
: C:\COBRAS08\BREAKOUT\DEPOT.SFF

- Page €

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Horizontal
waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

uM

(SY} .

{LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(ER}
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL}
(SF)
(SF)

$/UM

OO0 00000000 O0DOOO0O0OD OO

Category

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
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LsiA REALIGNMENT SUMMARY (ClERA VL. 08 - Fage 1/2
Data As Of 18:12 03/23/1995, Report Created 10:19 03/28/199S

Department : Air Force

Option Package : McClellan AFB

Scenario File : C:\COBRASO8\BREAKOUT\MCCTL0323.CBR
Std Fctrs File : C:\COBRASO8\BREAXOUT\DEPOT.SFF

Starting Year : 1996
Final Year : 1996
ROI Year : Never

NPV in 2015(SK): 44,308
1-Time Cost (SK): 41,680

Net Costs (SK) Constant Dollars

1996 19287 1998 1999 2000 2001 Total Beyond
MilCon 6,357 3,178 3,178 3,178 3,178 [ 19,070 0
Person 0 (] 0 0 0 0 [+} 0
Overhd 476 752 a2e 904 779 654 4,394 253
Moving 1,757 1,757 1,811 0 0 o 5,325 0
Missio 0 (4] [} 0 ] 0 0 0
Other 5,034 5,034 5,187 0 0 [+ 15,258 V]
TOTAL 13,624 10,722 11,004 4,082 3,957 €54 44,044 253

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 4] 0 0 4} 0
Enl 0 1} 4} 0 0 [ 0
Civ 0 0 0 0 0 0 0
TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED
Off 4 0 0 0 0 0 0
Enl 0 0 0 0 0 0 0
Stu 0 0 ¢} 0 0 o [
Civ 0 0 0 0 0 ¢} 0
TCT [4} Y 0 0 9 0 0
Summary:

COBRA File 3 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force's
consolidation recommendation. The recommendatior. (and data used to develop
the COBRA files) was based on z package approach and it is not appropriate

to examine each installation in isolation. The data used in this file is
simzly a shred-out of the data used for the TRC portion of the recommendation.




--ond REALIGNMENT SUMMARY (COBRA vE.08) - Page 2/2
Data As Of 18:12 03/23/1995, Keport Created 10:19 03/28/1995

: Air Force

: McClellan AFB

: C:\COBRAS508\BREAKOUT\MCCLO0323.CBR
: C:\COBRAS08\BREAKOUT\DEPOT . SFF

Department

Option Package
Scenario File
Std Fctrs File

Costs (SK) Constant Dollars

\ 4

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,357 3,178 3,178 3,178 3,178 0 19,070 [
Person 0 o 0 0 o [ [+] ]
Overhd s38 938 1,138 1,338 1,338 1,338 6,630 1,000
Moving 1,757 1,757 1,811 0 0 [+ 5,328 [}
Missio 0 0 0 0 0 .0 [} 0
Other 5,034 5,034 5,187 0 0 0 15,255 0
TOTAL 13,686 10,908 11,315 4,517 4,517 1,338 46,280 1,000
Savings (§K) Constant Dollars

199¢ 1997 1998 1999 2000 2001 Totail Beyond
MilCon ] 0 0 0 0 : 0 [} 4]
Person 0 0 0 0 0 0 [} [+]
Overhd 62 186 310 434 559 684 2,236 746
Moving 4] [ 4] 0 0 0 [ o
Missio o ] 0 0 0 [ ] [
Other 0 0 0 0 1] [¢] o [
TOTAL 62 186 310 434 559 684 2,236 746




sYiAL UNe-odMs LOZT REPOKT (COBRA VE LB, - FaGE L/t
Data As Of 18:12 $3/23/1995, keport Created 10:10 03/26/1995

Department : Air Force

Option Package : McClellan AFB

Scenario File : C:\COBRAS08\BREAKOUT\MCCL0323.CBR
Std Fctrs File : C:\COBRAS508\BREAKOUT\DEPOT.SFF

(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 19,070,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 19,070,000

Personnel
Civilian RIF
Civil:an Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

O o o000

Overhead
Program Planning Support 1}
Mothball / Shutdown 2,030,000
Total - Overhead 2,030,000

Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 0
Freight 0
One-Time Moving Costs 5,325,000
Total - Moving 5,325,000

Other
HAF / RSE 0
Environmenta. Mitigation Costs 0
One-Time Unig.e Costs 15,255,000
Total - Other 15,255,000

One-"_me Savings
Mil:itary Construction Cost Avoidances 0
Family Housing Cost Avoidances o]
Military Moving 0
Land Sales 0
0
0
0

One-Time Moving Savings
Envir-onmental Mitigation Savings

Total Net One-Time Costs 41,680,000
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Cata hAs Of 18:12 03/23/1995, Report Created 10:10 03/28/1995
Department : Alr Force
Option Package : McClellan AFB
Scenario File : C:\COBRAS08\BREAKOUT\MCCL0323.CBR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary :

[

COBRA File 3 of S. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force's
conscolidation recommendation. The recommendation (and data used to develop
the COBRA files) were based on a package approach and it is not appropriate
to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi

CCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Offi-er Emg.oyees: 617 RPMA Non-Payroll ($K/Year): .6,G20
Total Enlisted Erployees: 3,949 Communications {SK/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll (SK/Year): 16,024
Total Civilian Emplovees: 8,691 BOS Payroll (SK/Year): 0
Mil Families Living On Base: 31.0% Family Housing (SK/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units 2vail: 0 CHRMPUS In-Pat (§/Visit): 4}
Enlistecd Eousing Units Avail: 0 CHAMPUS OCut-Pat ($/Visit): .0
Total Base Facilities (KSF): 13,772 CHAMPUS Shift to Medicare: 20.9%
Officer VHAA ($/Month): [4 Activity Code: 38
Enlisted VHA ($/Month): 26

Per Diem Rate (S/Day): 98 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unigque Activity Information: . No




PULT I

vhsh REPOUKT

Data As Of 18:12 03/23/1995,

Department : Air Force
Option Package :
Scenario File

Std Fetrs File :
INPUT SCREEN FOUR
Name: KXELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCCLELLAN, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employvees:
Total Student Employees:
Total Civilian Employees:
Mil Farilies Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF}:
Officer VHA ($/Month):
Enlisted VHA (S$/Month):

Per Diem Fate ($/Day):
Freicht Cost (§/Ton/Mile):
Name: TINIEZR, OK

Total Officer Employees:
Total Enlisted Employvees:
Total Student Emplcvees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willinc To Move:

Qfficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Off.cer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate (S/Day):
Freight Cost ($/Ton/Mile):

McClellan AFB
: C:\COBRAS0&\BREAKOUT\MCCL0323.CBR
C: \COBRA508\BREAKOUT\DEPOT . SFF

801
3,419

12,€78
14.0%
6.0%

16,316
106

80

97

449
2,325

8,882
32.0%
6.0%

11,516
168
126
101

0.07

738
3,269

11,119
54.0%
6.0%

13,708
56
3s
69

1,430
5,995

11,678
7.5%
6.0%

14,607
16
i3
77

{COBRA v5.08) -
keport Created 10:10 03/28/199%

rage <

- STATIC BASE INFORMATION

RPMA Non-Payrecll ($SK/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat (§/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shifr to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll (S$K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (S$K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS OQut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Acrivity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (SK/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll {SK/Year):
Fam.ly Housing ($k/Year):
Area Cost Factor:

CHAMPUS In-Pat (§/Visit):
CHAMPUS Out-Pat (§/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Hcmeowner Assistance Program:
Unique Activity Informz:ion:

RPMA Non-Payroll (S$Y/Year):
Communications (SK/Year):
BOS Non-Payroll (SK/Year):
BOS Payroll (SK/Year):
Family Housing 'SY/Year):
Area Cost Factor:

CHAMPUS In-fat ($/Visit):
CHAMPUS OQut-Pat ($/Vis:it;
CHAMPUS Shift to Mecicare:
Activity Code:

Homeowner Assistance Program:

Unigue Activity Informacion:

16,993
3,681
13,945

2,870
0.84

20.9%
43

No
No

5,663
2,978
21,097

6,330
1.24

20.9%
58

No
No

6,147
3,887
21,0C1

6,228
0.€5

20.9%
76

Ko
No

3,616
6,714
26,012

3,068
0.90
20.9%

€3

No
No




LWL LATA REPORT (COBRA v5.08) - Page 3
Data As Of 1b:12 03/23/1995, Report Created 10:10 03/28/1995

Department : Alxr Force

Option Package : McClellan AFB

Scenario File : C:\COBRAS08\BREAKOUT\MCCL0323.CBR
Std Fetrs File : C:\COBRASO06\BREAKOUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

v Name: HILL, UT

1996 1997 1998 19%9 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 [1} 0
1-Time Unigue Save ($K): [} 0 0 0 4] [¢]
31-Time Moving Cost ($K): 0 0 0 4] 1] 4]
1-Time Moving Save (SK): [} [¢] ] 0 0 4]
Env Non-MilCon Reqd($SK): 0 0 (] 0 0 0
Activ Mission Cost ($K): 4] 4] 0 0 [ 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost ($K): 0 1} 0 0 0 0
Misc Recurring Save ($K): 0 0 0 0 0 (]
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule (%) : 0% 0% ot (23 0% (11
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 4]
Fam Housing Avoidnc ($K): 0 0 0 0 0 0
Procurement Avoidnc ($K): 0 0 0 0 0 [
CHAMPUS In-Patients/Yr: 4] 1] 0 0 0 0
CHAMPUS Out-Patients/Yr: ¢] ] 0 0 0 c
Facil ShutDown (KSF): 0 Perc Family Housing ShutDown: 0.0%
Name: KELLY, TX

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 [} 0 0 0 0
1-Time Unique Save ($X): 0 0 0 0 o 0
1-Time Moving Cost (SK): 0 0 0 0 0 0
1-Time Moving Save {($K): 4] 0 [+] 0 0 0
Env Non-MilCon Regd(S$K): [} 0 0 0 0 [¢]
Activ Mission Cost ($K): 0 0 ] 4] o] 0
Activ Mission Save ($K): o] [+] 0 0 0 0
Misc Recurring Cost ($K): ] ] o [ ] 0

v Misc Recurring Save :SK): 0 0 0 0 0 0

Land (+Buy/-Sales) ($X): s} 0 4} 0 0 0
Construction Schedule(%}: ox 0% (1 0x 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc ($K): 0 0 0 0 0 o]
Fam Housing Avoidnc (SK): 0 0 0 s ¢} Q
Procurement Avoidnc ($K): 0 4 0 0 [¢} 0
CHRMPUS In-Patients/Yr: 0 0 0 0 5} ]
CHAMFUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown (KSF): 0 Perc Family Housing ShutDown: 0.0%
Name: MCCLELLAN, CA

1996 1997 1998 199¢ 200¢ 2001
1-Time Unique Cost (SK): 5,034 5,034 5,187 0 [ o]
1-Time Unigue Sav: {7K): o} 0 o] 0 o 0
1-Time Moving Cost (S$K): 1,787 1,757 1,811 0 0 0
i-Time Moving Save (§K): 0 0 0 0 0 "]
t.av Ker-MilCon Regd {SK): 4} 4] 0 0 0 0
Activ Mission Cost (SK): o] 0 0 0 0 [¢}
Activ Mission Save (3K): 0 [o] [¢] 0 [ [
Misc Recurring Cost i$K): 200 600 800 1,Cc00 1,€00 1,000
Misc Recurring Save ($K): "] 0 0 0 0 0
Land (-Buy/-Sa:es) ($K): 0 0 0 0 0 . 0
Construction Sched:le(%): 0% 0% U8 0% 0% 0%
Shutdewn Sitedul s %) 0% 0% 0% 0% 0% 0%
M.lTon Cecst Ave! I (SK): o] 0 0 0 0 [¢]
Far Kousing lLvolanc($K): [¢] o] 0 ] 0 [+]
Procurement Avo:inc{SK): 0 0 ¢ 0 [¢] 0
CHRAMFUS In-Pal:ients/Yr: o] 2] 0 o] 0 c
CHAMPUS Cut-rat-ents/VYr: C (] 0 0 o ¢

Facil ShuzDown(KSF): 1,624 Per~ Family Housing ShutDown: 0.0%

4




INPUT UATA REPORT

(COBRA v5.08)

Fage 4

Data As Of 18:12 03/23/1955, Report Created 10110 03/28/1995

Department : Air Force

Option Package : McClellan AFB
Scenario File : C:\COBRASO8\BREAKOUT\MCCL0323.CBR

std Fetrs File : C:\COBRAS508\BREAKOUT\DEPQT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1-Time Unigue Cost (SK):
1-Time Unique Save (SK):
1-Time Moving Cost (SK):
1-Time Moving Save ($K):
Env Non-MilCon Reqd(S$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save (SK):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc (S$SK):
Fam Housing Avoidnc {$K) :
Procurement Avoidne ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

Name: TINKER, OK

1-Time Unique Cost (S$K):
1-Time Unique Save {SK):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Regd (SK):
Activ Mission Cost (SK):
Activ Mission Save (SK):
Misc Recurring Cost (SK):
Misc Recurring Save ($K):
land (+Buy/-Sales) (S$K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Aveidnc ($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/¥Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

1996 1997 1998 1999 2000 2001
0 [ ] 0 0 0
o] 0 0 4 0 0
0 0 0 0 o] 0
0 ] 0 0 ] 0
[ 0 0 [ [ 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 [¢]
0 0 0 o [ 0
0 0 0 [ 0 0
0% 0% 0¥ ox 0% 0%
0% o%x o% 0% 0% 0%
0 ] 0 0 0 0
0 0 0 0 0 0
0 0 0 0 [ [¢
0 Q 4 [ © 0
0 0 0 0 0 0
[ Perc Family Housing ShutDown: 0.0%

1996 1997 1998 1999 2C0CO 2001
0 0 0 0 0 0
0 0 0 [ 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 4] 0 ] [*] (o]
0 [¢] [ 4 [¢] 0
0 0 0 0 0 o
(4] 0 0 4] ¢} 0
o] o] o 0 o] 0
0 0 0 0 0 0
0% 0% 0% o% 0% 0%
0% 0% 0% 0% 0% 0%
0 Q 0 4] 0 0
o] 0 0 0 0 o]
o] 0 o] 0 0 0
o] 0 ] 0 c 0
0 0 0 0 0 0
0 Perc Family Housing ShutDown: Q0.0%

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MCCLELLAKN, CA

Description Categ
TRC Rearr/Renovate OTHER
Squeeze Down Ccsts OTHER

New MilCon

kenab MilCon

Total Cost (SK)




Data As

Department

Option Package
Scenario File
std Fecrrs File :

STANDARD FACTORS

INFUT TATA REPORT (COBRA vS5.08)

- tegst o

Of 18:12 03/23/1995, Report Created 10:10 03/28/199%5

: Alr Force
: McClellan AFB
: C:\COBRAS08\BREAKOUT\MCCL0323.CBR

C: \COBRAS 08 \BREAKOUT\DEPOT . SFF

SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: - 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): ;a.sbo.oo
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost ($}: 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 1114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avyg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
civilian Salary($/Year): 4€ £42.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.2% MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Disc :unt Rate for NPV.RPT/ROI: 2.75%
Avg Familv Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1958: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Pexrson({Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per C£f Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS{$/Pers/Tour}: 6,437.00
Air Transport ($/Pass Mile): .20 One-Time Off PCS Cost($): 9,142.00
Mis:z Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION
Category UM $/UM Category UM $/UM
Horizental {SY) [ Optional Category A « [+]
Waterfront (LF) 0 Optional Category B ) [¢}
Air Operations (SF) [} Opticnal Category C () 0
Operational {SF! [ Opticnal Category D { ) 0
Administrative (87} 0 Optional Categery E ) 0
School Buildincs (SF) [} tional Categery F ) 0
Maintenance Shops (SF) 0 Opt:onal Catecory G [SE 0
Bachelor Quarters (SF} 0 Optional Cate«gory H ) 0
Family Quarters (ER) 1} Optinnal Catecory I () 0
Covered Sterage (s¥) 0 Opt: .onal Category J () (4
Dining Fac lities (£330 0 Or* -onal Category X () 0
Recreation Fac:lities (S7, 0 Optional Category L ) 0
Commun:cat-ons Facil (SF) ] Opticnal Category M { 0
Shipyarc Main: -nance ISF) 0 Optional Category N ) 0
RDT & T Facil:taes (S 4] Optional Ca:zegcry O [ G 0
PCL Storize ‘BRI, 4 Optional Co eccry P () 0
Ammunition Storage (SF) ¢} Opticnal Cztezcry Q () 0
Med:zal Far:litses (SF) 0 Cptional Categcry R (S 0
Envircrronzal { ) 0




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/199%%

Department : Alr Force

Option Package : Robins AFB

Scenario File : C:\COBRASO8\BREAKOUT\ROBI0323.CBR
Std Fecrrs File : C:\COBRAS508\BREAKOUT\DEPOT.SFF

Starting Year : 1996

Final Year : 1998

ROI Year : 1899 (1 Year)
NPV in 2015($K): -205,930
1-Time Cost (SK}: 29,387

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,193 3,597 0 -10,600 0 0 190 0
Person 115 115 -7,997 -17,499 -17,499 -17,499 -60,265 -17,499
Overhd 391 731 1,402 187 187 187 3,086 187
Moving 2,342 2,342 5,948 0 0 0 10,633 0
Missio 0 0 0 [+} 0 0 0 [
Other 1,798 1,798 1,853 0 0 0 5,449
TOTAL 11,840 8,584 1,206 ~27,912 -17,312 -17,312 ~40, 906

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 1 0 1] ] 1
Enl 0 0 7 0 Q 0 7
Civ 0 0 368 0 [ e 368
TOT ] 0 376 [ 0 0 376
POSITIONS REALIGNED
off 0 0 0 0 0 0 [
Enl 0 0 0 0 0 0 o
Stu 0 0 [¢] 0 [¢] 0 o]
Civ 40 40 38 0 0 0 118
TOT 40 40 38 0 0 0 118

COBRA File 4 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA £f£iles for each installation

were created using the same data previously used for the Air Force's
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.




COBR: REALIGNMENT SUMMARY (COBRA vS.08) - Page 2/2
Data As Of 18:12 03/23/199S. KReport Created 10:13 03/28/1995

Department

Option Package
Scenario File
Std Fetrs File

: Air Force

: Robins AFB

: C:\COBRAS08\BREAKOUT\ROBI0323.CBR
: C:\COBRAS508\BREAKOUT\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,193 3,597 0 0 0 0 10,750 0
Person 115 115 755 0 0 0 985 0
Overhd 410 822 2,076 1,088 1,088 1,088 6,573 1,088
Moving 2,342 2,342 5, %48 0 0 0 10,633 [}
Missio 0 0 0 0 o -0 0 0
Other 1,798 1,798 1,853 0 0 0 5,449 0
TOTAL 11,859 8,675 10,632 1,088 1,088 1,088 34,431 1,088
Savings ($§K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon o 0 0 10,600 0 0 10,600 0
Person 0 0 8,751 17,499 17,499 17,489 61,250 17,499
Qverhd 18 91 674 901 901 801 3,487 S01
Moving o 0 o 0 0 Y 0 0
Missio 0 0 0 0 [} 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 18 921 9,426 29,000 18,400 18,400 75,337 18,400




TCTAL ONE-TIME COST REPORT

(COBRA v5.08) - Page 1/6

Data hs Of 18:12 03/23/1995, Report Created 10:13 03/28/1995

Department : Air Force
Option Package : Robins AFB

Scenario File : C:\COBRA508\BREAKOUT\ROBI0323.CBR
Std Fetrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
KR? / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Cost

10,790,000
0
0
]

527,521
205,631
112,000
49,469
90,828

158,597
1,371,250

2,691,435
3,196,800
0

26,851
4,718,000

0
]
£,449,000

Sub-Total

10,750,000

985,509

1,529,847

10,633,087

5,445,000

Total Net One-Time Costs

1€.,787,443




ONE-TIME COST REPGRT (COBRA v5.C8) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRASOB\BREAXOUT\ROBIO323.CBR
Std Fetrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category Cost
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction

0 o000

Personnel
Civilian RIF [/}
Civilian Early Retirement 0
Civilian New Hires 112,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel

Overhead
Program Planning Support [
Mothball / Shutdown 0
Total - Overhead

Moving
Civilian Moving
Civilian PPS
filitary Moving
Freight
One-Time Moving Costs
Total - Moving

00000

Other
HAP / RSE 0
Environmental Mitication Costs o]
One-Time Unique Costs o]
Total - Other

One-Time Savings
Military Construction Cost Avoidances 4]
Family Housing Cost Avoidances 0
Military Moving 4
land Sales o
Cne-Time Moving Savi~wgs o}
Environmental Mitigation Savings o]
One-Time Uniguw Savings 0

Total Net One-Time Costs

Sub-Total

P T

112,000



ONE-TIME COST REPORT (CCBRA v5.08) - Page 5/¢6
Data As Of 18:12 03/23/1995, keport Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenarioc File : C:\COBRAS08\BREAKOUT\ROBI0323.CBR
Std Fetrs File : C:\COBRASO08\BREAKOUT\DEPOT.SFF

Base: ROBINS, GA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 10,790,000

Family Housing Construction i}

Information Management Account 0

Land Purchases 0
Total - Construction 10,790,000
Personnel

Civilian RIF 527,821

Civilian Early Retirement 205,691

Civilian New Hires 0

Eliminated Military PCS 49,469

Unemployment 90,828
Total - Personnel 873,509
Overhead

Program Planning Support 158,597

Mothball / Shutdown 1,371,250
Toal - Overhead 1,529,847
Moving

Civilian Moving 2,691,435

Civilian PPS 3,196,800

Military Moving 0

Freight 26,851

One-Time Moving Costs 4,718,000
Total - Moving 10,633,087
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unigque Costs 5,449,000
Total - Other 5,449,000
Total One-Time Costs 29,275,443

One-Time Savings
Military Construction Cost Avoidances 10,600,000
Family Housing Cos= Avc:<ances 0
Military Moving 0
Land Saies 0
One-Time Moving Savings o]
Environmental Mitigation Savings 0
One-Time Unigue Savings 0

Total Net One-Time Costs 18,675,443




INPUT DATAH REPORT (COBRA VvS.08)
Data As Of 18:12 03/23/1995, keport Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRAS08\BREAKOUT\ROB10323.CBR
std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
RILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

COBRA File 4 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force's
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TARLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROEBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from ROBINS, GA to HILL, UT

1996 1997 1598 1999 2000 2001
Officer Positions: 0 o [ 0 0 o]
Enlisted Positions: 0 0 0 Q 0 0
Civilian Positions: 40 40 38 0 0 0
Student Positions: o] [¢] [¢] 0 4] 0
Missn Eqpt (tons}): Q o] 0 e 0 0
Suppt Egpt {(tons): 0 0 0 o} 0 o]
Military Light Vehicles: 4] 4 0 4 o] [
Heavy/Special Vehicles: [¢] [ 3} 0 4] 0




INPUT DATA REPORT (CCBRA v5.08) - Page 2

Data As Of 16:12 03/23/1995, keport Created 10:13 03/28/1995

Department

Option Package :
: C:\COBRASOB\BREAKOUT\ROBI0323.CBR
: C:\COBRAS08\BREAKOUT\DEPOT.SFF

Scenario File
Std Fctrs File

: Air Force

Robins AFB

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,949 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,691 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

oOfficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS OQut-Pat ($/Visit):
Total Base Facilities (KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: KXELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll (SK/Year):
Total Enlisted Employees: 3,419 Communications (SK/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 14.0% Family Housing ($X/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: (4 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 16,316 CHAMPUS Shift to Medicare:
Officer VHR ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate (S/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Rame: MCCLELLAN, CA

Total Officer Employees: 449 RPMA Non-Payroll (SK/Year):
Total Enlisted Emrloyees: 2,325 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employee: : 8,882 BOS Payrol. ($K/Year):

Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% hrea Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Vis.t):
Enlisted Housing Units Avail: 0 CHAMPUS OQut-Pat ($/Vis:i<):
Total Base Facilities(KSF): 11,516 CHAMPUS Shift to Medica.e:
Officer VHA ($/Month): 168 Activit: Code:

Enlisted VHA ($/Month): 126

Per Diem Rate ($/Day): 103 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activit. Information:
Name: ROBINS, GA

Total Of’icer Employees: 739 RPMA Non-Payroll ($K/Year):
Tczal Enlisted Empleees: 3,269 Communications '3XK/Year :
Total Student Erployees: 0 BOS Non-Payroll ($K/Year):
Total Tiviliarn Employees: 11,119 805 Pavrell (Sr/u.ar;.

Mil Families Living On Base: 54.0% Family k-using {$K/Year):
Civilian. No: Willing To Move: 6.0% Area Cost Fector:

Officer =Zous:i:z Units Avail: 0 CHAMPUS In-Pat (§/Visit):
Enlisted Houu:ing Units Avail: 0 CHM .7US Quo-Pat (&/Vizit):
Total Base Facilities (KSF): 13,709 CHAMPUS Sr:ft to Medicare:
Officer VHA ($stonth): S6 Activity Code:

Enlistec¢ VHA (3/Month): 35

Per Diem Rate ($/Day): 69 Homeowner. Assistance Frogram:
Freight Cost {S/Ton/Mile): .07 Unique Acr:.vity Infermataic:

6,020
2,402
16,024

9,588
0.91

20.9%
38

No
No

16,993
3,681
13,9485

2,870
0.84

20.9%
43

No

5,663

2,578

21,097

]

6,330

i.24

0

0
20.9%

S8

No

Ko




INPUT DATA
Data As Of 18:12 03/

: Alr Force
: Robins AFB

Department
Option Package
Scenario File
Std Fcrrs File

REPORT
23/1995,

(COBRA vS.08)
Report Created 10:13 03/28/1995

- Page 3

: C:\COBRAS08\BREAKOUT\ROBI0323.CBR
: C:\COBRAS08\BREAKOUT\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Tctal Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHEA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

1,430
5,995

11,678
7.5%
6.0%

]

[+]
14,607
16

19

77
g.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrell (SK/Year):
BOS Payroll (SK/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat (§/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1-Time
1-Time

Unique Cost
Unique Save
1-Time Moving Cost
1-Time Moving Save ($K):
Env Non-MilCon Reqd (S$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) (S$K):
Construction Schedule (%) :
Shutdown Schedule (%):
Millon Cost hvoidnc ($X):
Fam Hcusing Avoidnc ($K):
Procurement Avoidnc ($K):
CEAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown {KSF):

Py

Name: KeELLY,

S ]
NER?:

(SK) :
(SK) :

ime Unigque Cost
me Unique Save
ime Moving Cost ($K):
.me Movinc Save (SK):
v Non-Millon Regd(§K):
fotiv Missior Jost (DD
Activ Mission Save

TR
"
=}

o]

(SK) :
Misc Recurrainc Cost ($K):
Misc Recurring Save($l):
Lané (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon C.s- Avoidnc (SK):
Fam Housing Avoidnc($K):
Procurement Avoidnc (SK):
CHAMPUS 1Ir.-Patients/Yr:
CRAMPUS Out-Patients/Yr:
Fac:i. ShuzDown (KSF):

1996

OO0 000000000000 00O
*”* 0

1997 1998 1999 2000
[ 0 0 0
4] 0 0 0
0 [ 0 0
0 0 ] 4]
0 0 0 ]
0 4] 0 0
0 0 ] 0
] ] 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
Q o} o 0
0 0 0 [¢]
"] 0 0 0

Perc Family Housing ShutDown:

1957 1998 1999 2000
[¢] ] [¢] 0
[¢] [+] 0 0
0 0 0 o]
0 0 0 [¢]
o] 0 0 0
0 ] 0 0
¢} 0 Q ¢
0 0 o] 0
0 0 0 ]
0 0 0 0
oy 0% 0% 0%
0% 0% 0% 0%
[¢] ] o 0
0 0 0 o]
0 0 ] 0
0 0 0 o]
4 0 0 0

Perc Family Housing ShutDown:

3,616

6,714

26,012

0

3,068

0.50

0

0
20.9%

83

No
No

2001

)
)
)
OO0 CO0ODO0OO0OOQOO0OOG |

00O 00000
o« oF

[=]
o
"

2001

'
1
]
[

00 DO0OO0O0OO0O0OO0 000
e v

o 0O 000




INPUT DAThA REPORT (COBRA vS5.08) - Page 4
Data hs Of 16:12 03/23/1995, Report Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRASO8\BREAKOUT\ROBI0323.CBR
Std Fctrs File : C:\COBRAS06\BREAKOUT\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA

1996 1997 1998 1999 2000 2001
1-Time Unique Cost (S$K}: 0 0 0 0 0 0
1-Time Unique Save (SK): 0 0 4} 0 0 0
1-Time Moving Cost (SK): 0 [4 1} 0 0 0
1-Time Moving Save (SKl: Q 0 0 ¢ |} 0
Env Non-MilCon Reqd(SK): 0 0 0 0 0 0
Activ Mission Cost ($K}: [} 0 0 0 0 0
Activ Mission Save (SK): 0 [4} 4 0 [} 0
Misc Recurring Cost (SK): 0 0 0 0 0 1}
Misc Recurring Save ($K}: 0 0 o [ 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 [}
Construction Schedule(%): 0% 0% o% 113 0% 0%
Shutdown Schedule (%): [ 4 o% 0% 0% 0% o%
MilCon Cost Avoidnc ($K): 0 0 [+} 0 0 0
Fam Housing Aveidne ($K) : 0 0 0 1} 0 0
Procurement Avoidnc ($K): 0 0 0 [4} 4 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 o 0
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0%
Name: ROBINS, GA

1996 1987 1998 1999 2000 2001
1-Time Unique Cost ($K): 1,798 1,798 1,853 [+} 0 0
1-Time Unigque Save (S$K): 0 0 0 (o] [4] o]
1-Time Moving Cost ($K): 1,537 1,557 1,604 0 0 o]
1-Time Moving Save (SK): 0 0 0 0 0 o]
Env Non-MilCon Regd($K): o 0 0 [ 0 0
Activ Mission Cost ($K): [+} 0 0 0 0 0
Activ Mission Save (SK): 0 o] 0 o 0 0
Misc Recurring Cost ($K): 200 600 800 1,000 1,000 1,000
Misc Recurring Save(S$K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 ] 0 0 0
Construction Schedule (%) : 0% 0% 0% 0% 0% 0%
Shutdown Schedule (¥%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): [ 0 0 10,600 0 0
Fam Housing Avoidnc (5K} : 0 s} 0 0 o} 0
Procurement Avcidnc ($K): 0 0 [+] 0 [¢] 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: [¢] 0 0 0 0 0
Facil ShutDown(KSF) : 1,097 Perc Family Housing ShutDown: 0.c%
Name: TINKER, OK

1996 1997 1998 1999 2000 2001
1-Time Unigue Cost ($K): 0 0 0 0 c 0
1-Time Unique Save (S¥): o} 0 0 0 0 ¢}
1-Time Moving Cost (5K): 0 0 0 o] 0 0
1-Time Moving Save (%i): 0 o 0 0 0 0
Env Non-MilCon regd(SK): o [¢ 0 0 [ 0
Activ Mission Cost ($K): 0 0 4 ] 0 ¢
Activ Mission Save (SK): o] 0 0 0 0 c
Misc Recurrinc Tost ($X): 0 0 0 0 0 0
Misc Recurring Save ($K): o ¢ 1} 0 0 C
Land («Buy/-Sales) (SK): 0 [} 0 0 [} ¢}
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 04 0% 0%
MilCon Cost Aveidnc (SK}: (o] 4] 0 c c [¢]
Fam Housing Avoidnc (SK): 0 0 s} 0 0 0
Procurement Avoidnc {$K): 1] o (4] & 0 [«
CHAMPUS 1Ir-Patients/Yr: [ 0 0 0 Q S
CEAMPUS Cut-Fatients/Y¥r: 0 0 0 0 0 0
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0%




INFUT DATA REPORT (COBRA vS.08) - Page 5
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRAS08\BREAKOUT\ROBI0323.CBR
Std Fetrs File : C:\COBRAS0B\BREAKOUT\DEPOT.SFF
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ROBINS, GA

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 [4} [} 0 [}
Enl Force Struc Change: 0 0 [4 4 0 0
Caiv Force Struc Change: [¢] [¢] 0 [ 0 0
Stu Force Struc Change: 0 4] 1] [+] 0 [¢]
Off Scenario Change: 0 0 -1 [} [«] o
Enl Scenario Change: 0 [+} -7 0 0 0
Civ Scenario Change: 0 0 -368 0 0 0
Qff Change (No Sal Save): 0 0 0 [ 0 0
Enl Change {(No Sal Save): 0 ] 0 4] 0 0
Civ Change (No Sal Save): 1] ] ] 4] 0 0
Caretakers - Military: [ 0 [4} [ 0 0
Caretakers - Civilian: 0 4 0 0 0 [}

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: ROBINS, GA

Desgcription Categ New MilCon Rehab MilCen  Total Cost {$K)
TRC Rearr/Renovate OTHER 0 386,000 8,690
Squeeze Down Costs OTHER 0 64,000 2,100

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAD with De;endents($): 7,073.00 Civilian New Hire Cost ($): 4,000.00
Enlisted Salaryi$/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week): 174.00 Max Home Sale Reimburs{$): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turncver Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early FRetire Rate: 10.00% HAF Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA BuilZing SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Incex (I¥ME vs population): 0.54 Info Managemerit Account: 0.00%

{Indices are use< as exponents) MilCcn LCesign late, C.0C%
Program Marn:gement Facto:: 10.00% MilCen SIiOH Rate: 0.00%
Caretaker Z23min(SF'"are): 162.00 MilCon Contingency Plan Rate: 0.00%
Mcthnell Cor  (§/SF 1.25 MilCon Site Preparation Rate: 0.00%
Av: wachelcr Quartu.. ZF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Ave Family Quarters (5F': 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPCIZT.RPT Inflaticr Rates:
199€¢: 0.00% 1°97: 2.90% 1998: 3.00% 199%: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COEBRA v5.08) - Page ¢
Data As Of 18:12 03/23/1995, Report Created 10:13 03/28/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : C:\COBRAS08\BREAKOUT\ROE10323.CBR
Std Fetrs File : C:\COBRAS508\BREAKOUT\DEPOT.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): . 1.40
HHG Per Mil Single (Lb): 6€,400.00 POV Reimbursement {$/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost ($): 5,761.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category oM $/UM
Horizontal (sY) 0 Optional Category A () 0
Waterfront {LF) [¢] Optional Category B { ) 0
Air Operations {SF) 0 Optional Category C () 0
Operational (SF) Y] Optional Category D () 0
Administrative (SF) [¢] Optional Category E « ) 0
School Buildings {SF) 0 Optional Category F () 3}
Maintenance Shops {SF) 1] Optional Category G () 0
Bachelor Quarters (SF) 0 Optional Category H (S 0
Family Quarters (EA) 0 Optional Category I () 4
Covered Storage (SF) 0 Optional Category J () 0
Dining Facilities (SF) [ Optional Category K ) 0
Recreation Facilities (SF) 0 Optional Category L () 0
Communications Facil (SF) [} Optional Category M { ) 0
Shipyard Maintenance (SF) 0 Optional Category N « ) [
RDT & E Facilities {SF) 0 Optional Category O () 0
POL Storage (BL) 0 Optional Category P (S| [}
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental () 0




Data As 0f

Department : Air Force
Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK0323.CBR
Std Fctrs File : C:\COBRAS508\BREAKOUT\DEPOT.SFF

Starting Year : 1996
Final Year : 1998

CUBRA REALIGNMENT SUMMARY
18:12 €3/23/1995,

ROI Year : 1999 (1 Year)

NPV in 2015(SK): -569,615
1-Time Cost (SK): 39,704

Net Costs (SK) Constant Dollars

1996 1987
MilCon 7,760 3,880
Person 128 128
Overhd 451 794
Moving 1,861 1,861
Missio 0 0
Other 2,940 2,940
TOTAL 13,140 9,603

1996 1997

POSITIONS ELIMINATED

off o
Enl 0
Civ 0
TOT 0

POSITIONS REALIGNED

[+}34 0

Enl 0

Stu 0

Civ 45

TOT 45
Summary

o o000

B
Uy aooo

1998

0
-206,870
1,369
10,764
]

3,029

-5,708
1998

18
980
939

43
43

COBRAR File 5 of S§. This IS NOT a stand-alone

1999

~46,443
-272

-46,715

1959

[~ ~ I = I~ )

o0 000

(CUBRA v&.08) -
Report Created 10:15 03/28/1995

2000

-46,443
-272

-46,715

2000

o0 OO0

o 0000

At the request of the DBRCA, separate COBRA files for each installation
were created using the same data previously usez for the Air Force's
The recormenda:t.on (and data used to develop

a package zpprocach and it is not aporopriate

consolidation recommendation.
the COBRA files) was based on

to examine each installation in isclation.

pPage 1/2

-46,443
-272

c

0

0

-46,715

2001

o0 oo

o0 0 OO

The data used in this file is

simply & shred-out of the data used for the TRC porticn of the recommendation.

1,798
14,486
0
8,909

-123,110



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Fage 2/2
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

Department : Air Force

Option Package : Tinker AFB

Scenario File : C:\COBRAS508\BREAKOUT\TINK0323.CBR
Std Fetrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 199¢ 2000 2001 Total Beyond
MilCon 7,760 3,880 [} 4] "] 0 11,640 [}
Person 128 128 2,353 0 0 0 2,609 [+]
Overhd 457 854 2,560 1,105 1,108 1,108 7,186 1,105
Moving 1,861 1,861 10,764 [ [ 0 14,486 [}
Missio 0 0 1] [4] ¥} 0 0 0
Other 2,940 2,940 3,02% Q o 0 8,909 0
TOTAL 13,146 9,663 18,706 1,105 1,105 1,105 44,830 1,105

savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 [}
Person 0 0 23,223 46,443 46,443 46,443 162,552 46,443
Overhd 6 60 1,191 1,377 1,377 1,377 5,387 1,377
Moving 0 0 0 4] [«] [ 0 [}
Missio 0 4} 0 0 0 4] 0 [
Other 0 ] 0 0 0 ¢} [+] 0

TOTAL € 60 24,414 47,819 47,819 47,819 167,939 47,819




A4

TCTAL ONE-TIME COST REPORT

(COBRA Vv5.08) - Page 1/6

Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

Department : Air Force
Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK03123.CBR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Tmntal - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead

Program Planning Support
Mothball / Shutdown

Total - Overhead

Moving

Civilian Moving
Civilian PPS
Military Moving
Freight

One-Time Moving Costs

Total - Moving

Other

HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

11,640,000
0
0
0

1,618,544
470,151
128,000
112,840
278,748

356,451
1,703,750

2,902,809
8,467,200
0

28,111
3,088,000

0
0
8,909,000

Sub-Total

11,640,000

2,608,683

2,060,202

14,486,121

8,909,000

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmenta. Mitigatiorn Savings
One-Time Unique Savings

39,704,005

Total Net One-Time Costs

39,704,005




ONE-TIME COST REPORT (CCBRA VvS5.08) - Fage 2/6
Data As Cf 16:12 03/23/1995, Report Created iC:15 03/28/1995

Department

Option Package
Scenario File
Std Fctxs File

Air Force
: Tinker AFB

Base: HILL, UT
(All values ir Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Earlv Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mcthball / Shutdown
Total - Overhead

Moving .
Civilian Moving
Civiliar PPS
Military Moving
Freight
One-Time Moving Costs

Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

ime Savings

Military Construction Cost Avoidances
Family Housing Cost Avoidarnces
Military Moving

Land Sales

One-Time Mcoving Savings

E-vironmen~- . Mitigation Savings
Cr.-Time Ln.cue Savings

Total Net One-Time Costs

C: \COBRAS508\BREAKOUT\TINK0323.CBR
C: \COBRAS 08 \BREAKOUT\DEPOT. SFF

Cost Sub-Total
o}
0
0
0

0
4]
0
112,000
(]
0

112,000
(4
o

0
[
¢}
0
0
0

o}
¢}
0
¢}

0

122,000
0
0
0
0
[4
0
0

c

112,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/¢
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/199%

Department : ARir Force

Option Package : Tinker AFB

Scenaric File : C:\COBRASO8\BREAKOUT\TINK0323.CBR
Std Fctrs File : C:\COBRAS508\BREAKOUT\DEPOT.SFF

Base: MCCLELLAN, CA
{All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction °

oOo0oo0oo0

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 16,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 16,000

Overhead
Program Planning Support [
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

0O 0O 00O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

Total One-Time Costs 16,000
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales [+}

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Un:que Savings o

Total Net One-Time Costs 16,000




-

W

ONE-TIME COST REPORT (COBRA v5.(08;) - Page €/¢
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995%

Department : Air Force

Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK0323.CBER
std Fetrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

Base: TINKER, OK
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 11,640,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 11,640,000
personnel

Civilian RIF 1,618,944

Civilian Early Retirement 470,151

Civilian New Hires [+}

Eliminated Military PCS 112,840

Unemployment 278,748
Total - Personnel 2,480,683
Overhead

Program Planning Support 356,451

Mothball / Shutdown 1,703,750
Total - Overhead 2,060,201
Moving

Civilian Moving 2,902,80¢

Civilian PPS 8,467,200

Military Moving 0

Freight 28,111

One-Time Moving Costs 3,088,000
Total - Moving 14,486,121
Other

RAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 8,909,000
Total - Other &,%09,000
Total One-Time Costs 3¢,876,005

One-Time Savings
Military Construction Cost Avoidances ¢
Family Housing Cost Avoidances c
Military Moving 0
Land Sales o
One-Time Moving Savings o]
Environmental Mitigation Savings ]
One-Time Unigue Savinas ¢

Tota. Net One-Time Cc:uts 36,576,005




IrPUT DATA REPORT (COBRA vE.08)
Data hs Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

Department : Air Force
Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK0323.CBR
Std Fectrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

L 4
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary:

COBRA File 5 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force’s
consolidation recommendation. The recommendation {and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isclation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
. KELLY, TX ROBINS, GA 1,045 mi
‘u KELLY, TX TINKER, OK 488 mi
MCOCLELLAN, CA ROBINS, GA 2,570 mi
CCLELLAN, CA TINKER, OK 1,641 mi
ROEINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from TINKER, OK to HILL, UT

1996 1997 1998 1999 2000 2001
Qfficer Positions: 0 [¢] [ 4] 4] o]
Enlisted Positions: ] o] 0 0 0 0
Civilian Positions: 40 40 3e [+] o] 0
Student Positions: [ C o] 0 [¢] [¢]
Missn Egpt (tons): [ o] 0 [¢] 0 0
Suppt Egpt (tons): 0 o] 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

-




INPUT DATA REPORT

Data As Of 16:12 03/23/1995,

Department : Air Force

Optior. Package : Tinker AFB
Scenario File
Std Fetrs File

INPUT SCREEN THREE - MOVEMENT TABLE

(COBRA vS.08)
Report Created 10:15 03/28/199%

- Page 2

: C:\COBRAS08\BREAKOUT\TINK0323.CBR
C:\COBRAS 08 \BREAKOUT\DEPOT.SFF

Transfers from TINKER, OK to MCCLELLAN, CA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

INPUT SCREEN FOUR - STATIC BASE

Name: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civiliar Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost (§/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing T2 Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Dayi;:
Freight Cost ($/Ton/Mile}:
Name: MCCLELLAN, CA

Total Cfficer Emcloyees:
Total Enlistec Imployees:
Total Stucdent Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
0fficer “HA (§/Mcnth):

Enlisted VHA (§/Month):
Per Diem Fate (5/Day):
Freight Cos: (§/Ton/Mile):

1997 1998 1999 2000
[} 0 0 [} 4]
0 0 [ 0 0
5 s 4 0 0
o] 0 (o} [} 0
0 0 0 0 0
0 ] 0 0 0
0 0 0 0 [+]
0 0 0 [+] o]
INFORMATION
617 RPMA Non-Payroll ($K/Year):
3,949 Communications {SK/Year):
[ BOS Non-Payroll ($K/Year):
8,69: BOS Payroll ($K/Year):
31.0%  Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat (§/Visit):
0 CHAMPUS Qut-Pat ($/Visit):
13,772 CHAMPUS Shift to Medicare:
0 Activity Code:
26
98 Homeowner Assistance Program:
0.07 Unigue hetivity Information:
801 RPMA Non-Payroll ($K/Year):
3,419 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
12,678 BOS Payroll ($K/Year):
154.0% Farily Housing {(SK/Yesar):
6.0% Area Cos- Factor:
4 CHAMPUS In-Pat ($/Vieit):
[ CHAMPUS Qut-Pat ($/Visit):
16, 31¢ CHAMPUS Shift to Medicare:
1Ce Activity Code:
g0
97 Homeowner Assistance Program:
0.07 Unique Activity Information:
449 RPMA Non-Payroll (SK/Year):
2,325 Communications ($K/Yea.
0 BOS Non-Payroll ($K™ .ar):
8,882 BOS Payroll {$¥/Yea:
32.0% Famii; Housing ($K/Year):
€.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Outr-Fat .$/Vicit):
11,516 CHAMPUS Shift to Medicare:
168 Activity Code:
126
101 Homeowner Assistarce Program:
0.07 Unigque Activity Information:

2001

000 00O OO0

6,020
2,402
16,024

9,588
0.91

20.5%
38

No
No

16,953

3,681

13,945

0

2,870

0.84

0

0
20.9%

43

No
No




A4

INPUT DATA

KEPCRT

{COBRA v&.08)

- Page 3

Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

: Alr Force
: Tinker AFB

Department

Option Package
Scenario File
Std Fectrs File :

: C:\COBRA508\BREAKOUT\TINK0323.CBR
C: \COBRAS 08 \BREAKOUT\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ROBINS, GA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA (S/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate (S/Lay):
Freight Cost ($/Ton/Mile):

73%
3,269

11,119
54.0%
6.0%

0

0

13,709

56

as

69

0.07

1,430
5%, 995

11,678
7.5%
6.0%

0

0
14,607
16

1s

77
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing {$K/Year):
Area Cost Factor:

CHAMPUS In-Pat (§/visit):
CHAMPUS Qut-Pat (§/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll (SK/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (SK/Year):
Family Housing (SK/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPJIS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIZ BASE INFORMATION

Name: HILL, UT

1-Time Unique Cost {SK):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):

Env Non-MilCon Regd (SK):
Activ Missjon Cost (SK):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc hecurr:ng Save (SK):
Land (+Buy/-Sales) (S
Construction Schedule{.):
Shuzdown Schelule ({%):
Millon Cost Avoidnc($K):
Fam Housing Avoidnc (S} :
Procurement Avoidnc(SK; .
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Pat.ents/Yr:
Fac:l ShutDown (KSF):

1996

O 00000000 O0

19987

1998 1988 2000
0 ] 0 4
0 [¢] 0 9
0 0 ] c
o] [¢] 0 0
0 0 ] 0
0 0 0 0
] o] [} 0
o] [*] 0 ¢
0 0 0 0
o} 9] 0 0
0% 0% 0% c%
0% 0% 0% 0%
0 o e 0
o] 0 0 0
0 0 [¢] 0
0 ] 0 0
0 [¢] 0 0

Perc Family Housing ShutDown:

6,147
3,887
21,001
0
6,225
0.85
0
0
20.9%
76

No
No

3,616

6,714

26,012

0

3,068

0.90

0

[4
20.9%

83

No
No

2001

4
1
'
1

0O 0O 000000 O0OO0OO0

o
" N

0O 00000

(o]
L4

| -~

3(/49 K9,




INPUT DATA REPORT (COBRA vS.08)

- Page §

Data hs Of 15:12 03/23/199%, Report Created 10:15 03/28/1995

Department

Scenario File

: Air Force
Option Package : Tinker AFB
: C:\COBRAS08\BREAKOUT\TINK0323.CBR

Std Fctrs File : C:\COBRASO08\BREAKOUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unigque Save (S$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd (SK):
Activ Mission Cost ($K):
Activ Mission Save (SK):
Misc Recurring Cost (SK):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: MCCLELLAN, CA

1-Time Unique Cost (SK):
1-Time Unique Save ($K):
1-Time Moving Cost (SK):
1-Time Moving Save ($K):
Env Non-MilCon Reqgd ($K):
Activ Mission Cost ($K):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc Recurring Save (SK):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%) :
MilCon Cost Avoidnc (SK):
Fam Housing Avoidnz(SK):
Procurement Avcidnc{SK):
CHAMPUS In-Pat:ients/Y::
CHAMPUS Out~Patients/¥Yr:
Facil ShutDown({KSF):

Name: ROBINS, GA

1-Time Usigue Cost (S$K):
1-Time Unigue Se¢-e (SK):
1-Time Moving Cecst (SK):
1-Time Moving Save ($K):
Env Non-M: Con Regd ($K}:
Act:v Miss.on Cost (SK):
Activ Mission Save (SK):
Misc %ecurring Cost (SKi:
Misc Tecurring Save{$X):
Lané +Buy/-Sales) !SK):
Construction Schedule (%) :
Shutrdown Schecule (%}):
MilCon Cost Avo:inc{SK):
Fam Housing Avoignc{$K):
Procurement Avoidnc (SK):
CHAMPUS Ir-Patients/Yr:
CEAMFUS Out-rFatients/Yr:
Facil ShutDcum(KSF):

1996

)
¥
L}
OO0 0O0CO0O0O0OOQCO0

[~ =}
" e

oo ocoocoo

1996

O 000000000

o o
Lo

o 0 00 0o

O 000000000

o O
" ”

SCoOooco0oo0

Perc

1997

O DO0OOo0COOOO0OO0O

[=]
L

o 00 oo

[¢]

1998

(-]

OD0DoDoOoOO0CCOO0OOO

1999

o

OO0 O0O0DO0OOLOLODOO

o

2000

000000000 OOO
> »

(=2~ 2 - 3~ =

Family Housing ShutDown:

1998

]
]
]
(= 2NN« K- N--

[= B}
" e

o

0
0
0

0

1999

OO0 0000000

o o
e

o o0 oo

0

2000

t
]
)
1

OO0 000 CQCO0OOTCOOOO0 OO
" e

Perc Family Housing ShutDown:

1997

'
¢
]
+

00000000 0O

o o
N A

©c 0O oo

0

1998

t
'
v
v

1999

]
t
[l
'

O U000 00000

j=)

0000000000

(]
-

0%

o

o 0 0o

Perc Family Housing ShutDown:

2001

)
4
)
]

0O 00000000

o o
e o

o000 oo

. 0%

2001

'
1
+
'

(o3 el oI« B e)

0000000000

o o
o o0

o

2001

o

0O 00 CO0 0 QOO

0O Mmoo o0
L

o
L4
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iNFUT TATA REPORT (CCERA VvS.U8) - Page 5

Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

Department
Option Package
Scenario File

: Air Force
: Tinker AFB
: C:\COBRA508\BREAKOUT\TINK0323.CER
Std Fetrs File

C:\COBRAS08\BREAKOUT ,DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TINKER, OK

1996 1997 1998 1999 2000 2001
1-Time Unigue Cost (SK}: 2,940 2,940 3,029 4] 4] 0
1-Time Unique Save (SK): 0 0 0 0 ] 0
1-Time Moving Cost ($K): 1,019 1,019 1,050 0 0 0
1-Time Moving Save (S$K): 0 0 0 4] 0 0
Env Non-MilCon Reqd{$K): 0 0 0 ] 0 0
Activ Mission Cost (SK): 0 0 [} 0 0 0
Activ Mission Save ($K): 0 1} [ ] 0 ]
Misc Recurring Cost (5§K): 200 600 800 1,000 1,000 1,000
Misc Recurring Save ($K): 0 [4} 0 0 0 0
Land (+Buy/-Sales) ($K): [} 0 0 0 0 0
Construction Schedule(¥): o% 0% 0% 0% 0% 0%
Shutdown Schedule (%): o%x o%x 0% (41 0% 0%
MilCon Cost Avoidnec (SK): 0 0 0 4 0 0
Fam Housing Avoidnc ($K): 4} s} 0 1} 0 [
Procurement Avoidnc ($SK): [ 0 0 1] ] 0
CHAMPUS In-Patients/Yr: ] 0 0 0 ¢} 0
CHAMPUS Out-Patients/Yr: [ [ 0 [4} 0 0
Facil ShutDown (KSF) : 1,363 Perc Family Housing ShutDown: 0.0%
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: TINKER, OK

1996 1997 1998 1998 2000 2001
Off Force Struc Change 0 [ 0 0 0 o]
Enl Force Struc Change 0 0 0 [¢} 0 0
Civ Force Struc Change 0 0 0 [+] [ Q
Stu Force Struc Change: 0 0 o 0 ¢ 0
Off Scenario Change: Y 0 -1 0 0 0
Enl Scenarioc Change: Y 0 -18 0 [+} [
Civ Scenaric Change: 0 0 -980 0 0 0
Off Change (No Sal Save): 0 0 0 0 4 [+}
Enl Change (No Sal Save}: 0 4] 0 4] Q 0
Civ Change {No Sal Save): 0 0 o} 0 4] 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: [ [4} 0 [ 0 [
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: TINKER, OK
Descript:-on Categ New MilCor Rehab MilCon Total Cost ({$K)
TRC Rearr/Renovate OTEER 0 357,000 8,040
Squeeze Down Costs CTHER o} 151,000 3,600



INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 18:12 03/23/1995, Report Created 10:15 03/28/1995

Department : Alr Force

Option Package : Tinker AFB

Scenario File : C:\COBRAS08\BREAKOUT\TINK0323.CBR
Std Fctrs File : C:\COBRAS08\BREAKOUT\DEPOT.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

w

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: -~ 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependentsi{$): §5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

5.00%
35.00%
Depot Factors

Civilian Regular Retire Rate:
Civilian RIF Pay Factor:
SF File Desc:

STANDARD FACTCRS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
({Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.2%

Avg Bachelor Quarters (SF): 256.00

Avg Family Quarters (SF): 1,320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
RHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HAG Per Civilian (Lb}: 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): . 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $/uM
Horizontal (SY) 0
Waterfront {LF} 0
Air Operations (SF) [\
Operational (SF) 0
Administrative (SF) 0
Schoel Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelc: Quarters {SF) 0
Family Quarters (Eh} 3}
Covered Storage {SF) [+]
Dining Facilities {SF) 0
Recreation Facilities (SF) [
Communications Facil (SF) o]
Shipvard Maintenance (SF) 0
F2T « E Facilities {SF) [
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Envir nmental (S 0

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflatior. Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00%Y 2001: 3.00%
Equip Pack & Crate($/Ton): 284.0C
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile) : 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost (S): 9,142.00
One-Time Enl PCS Cost ($): S,761.00
Categorr $/tM
Optional Category A [ 0
Optional Category B () 0
Optional Category = ( ) 0
tional Category D () 0
Optional Category E () 0
Optional Category F { o]
Optional Category G [ 4]
Optional Category K () 0
Optional Category 1 () 0
Opticnal Categery J [T 0
Optional Category K { ) 0
Optidonal Category L () 0
Optional Category M [ s}
Optional Category N ) 0
zional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Categeory R { ) o




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fetrs File : A:\DEPOT.SFF

Starting Year : 1996
Final Year : 1998
RO! Year : 1999 (1 Yeer)

NPV in 2015($K): -205,930
1-Time Cost($K): 29,387

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 7,193 3,597 0 -10,600 0 0 190 0
Person 115 115 -7,997 -17,499 -17,499 -17,499 -60,265 -17,499
Overhd 391 731 1,402 187 187 187 3,086 187
Moving 2,342 2,342 5,948 0 0 0 10,633 0
Missio 0 0 0 0 0 0 0 0
Other 1,798 1,798 1,853 0 0 0 5,449 0
TOTAL 11,840 8,584 1,206 -27,912 -17,312 -17,312 -40,906 -17,312
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 1 0 0 0 1

Enl 0 0 7 0 0 0 7

Civ 0 0 368 0 0 0 368

TOT 0 0 376 0 0 0 376
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 40 40 38 0 0 0 118

TO0T 40 40 38 0 0 0 118
Summary

COBRA File 4 of 5. Thic IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Frce’s
consolidaticn recommendation. The recommendation (and data usec to develop
the COBRA files) was based on a package approach and i. is not appropriate

to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.




Department

Option Package
Scenario File
Std Fctrs File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

Costs (3K) Constant Dollars

1996 1997
MilCon 7,193 3,597
Person 115 115
Overhd 410 822
Moving 2,342 2,342
Missio 0 0
Other 1,798 1,798
TOTAL 11,859 8,675
Savings ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 0
Overhd 18 91
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 18 91

1998

755
2,076
5,948

0
1,853

10,632

1998

8,751
674

9,426

1999

10,600
17,499
901

29,000

2000

2000

17,499
901

18,400

2001

17,499
901

18,400



Data As

Department

Option Package

Scenario File

std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB

A:\ROBI0323.CBR

A:\DEPOT.SFF

Cost($)
11,840,146
8,583,676
1,206,524
-27,912,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203
-17,312,203

Adjusted Cost($)

11,680,626
8,261,392
1,127,409

-25,383,862
-15,322,657
-14,912,562
-14,513,442
-14,125,005
-13,746,963
-13,379,040
-13,020,963
-12,672,470
-12,333,306
-12,003,216
-11,681,962
-11,369,306
-11,065,018
-10,768,874
-10,480, 656
-10,200, 152

NPV(S)
11,680,626
19,922,018
21,049,427
-4,334,435

-19,657,092
-34,569, 654
-49,083,097
-63,208, 101
-76,955,065
-90,334,104
-103,355, 067
-116,027,538
-128,360, 842
-140,364,058
-152, 046,020
-163,415,326
-174,480, 344
-185,249,218
-195,729,874
-205,930, 026



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI10323.CBR
Std Fectrs File : A:\DEPOT.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 10,790,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 10,790,000
Personnel

Civilian RIF 527,521

Civilian Early Retirement 205,691

Civilian New Hires 112,000

Eliminated Military PCS 49,469

Unempl oyment 90,828
Total - Personnel 985,509
Overhead

Program Planning Support 158,597

Mothball / Shutdown 1,371,250
Total - Overhean 1,529,847
Moving

Civilian Moving : 2,691,435

Civilian PFS 3,196,800

Military Moving 0

freight 26,851

One-Time Moving Costs 4,718,000
Total - Moving 10,633,087
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 5,449,000
Total - Other 5,449,000
Total One-Time Costs 29,387,443

One-Time Savings

Military Construction Cost Avoidances 10,600,000
Family Housing Cost Avcidances

Miititary Moving 0
La; . Sales 0
Onc-Time Moving Savings 0
Environmental Mitigation Savings 0
Onc-Time Unique Savings 0

Total Net One-Time Costs 18,787,443




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROB10323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: HILL, UT
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(=N~ NN

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 112,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 112,000

Overhead
Program Plenning Support
Mothball / Shutdown
Total - Overhead 0

(=R =)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

(== NN~ )

Other
KAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 4]
Land Sales o}
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 112,000




ONE-TIME COST REPORT (COBRA Vv5.08) - Page 3/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: KELLY, TX
(All values in Dollars)

Category Cost Sub-Total

........ cmm P L L

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

(== =~ ]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

0000

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 4]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

..............................................................................

Total Net One-Time Costs 0




-

ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB8
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: MCCLELLAN, CA
(ALl values in Dollars)

Category

Construction
Military Construction
family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

(=N =~] ooo0oo0o [= RN~

QOO0 O0O

Sub-Total

One-Time Savincs

Military Construction Cost Avoidances

Family Housing Cost Avcidances
Military Moving

Land Sales

One-Time Moving Savings
Envirormental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Sstd Fctrs File : A:\DEPOT.SFF

Base: ROBINS, GA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total ~ Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

10,790,000
0

0
0

527,521
205,691
0
49,469
90,828

158,597
1,371,250

2,691,435
3,196,800
0

26,851
4,718,000

0
0
5,449,000

Sub-Total

10,790,000

873,509

1,529,647

10,633,087

5,449,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

18,675,443




ONE-TIME COST REPORT (COBRA Vv5.08) - Page 6/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department s Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: TINKER, OK
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

=N NN-)

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

(===~

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=N=NoNaoN-]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sates 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fetrs File : A:\DEPOT.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
HILL 0 0 0 0 0
KELLY 0 0 0 0 0
MCCLELLAN 0 0 0 0 0
ROBINS 10,790 0 0 ~10,600 190
TINKER 0 0 0 0 0

Totals: 10,790 0 0 -10,600 190




L 4

4

MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department
Option Package

Scenario File : A:
H . H

Std Fctrs File

Air Force
Robins AFB

\ROB10323.CBR
\DEPQT.SFF

MilCon for Base: ROBINS, GA

All Costs in $K

Description:

TRC Rearr/Renovate
Squeeze Down Costs

* All MilCon Costs
SIOH Costs where

MilCon Using Rehab New New Total
Categ Rehab Cost* MilCon Cost* Cost*
OTHER 386,000 n/a 0 n/a 8,690
OTHER 64,000 n/a 0 n/a 2,100

Total Construction Cost: 10,790

+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 10,600
TOTAL: 190

include Design, Site Preparation, Contingency Planning, and
applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)

S IV R S

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AF8
Scenario File : A:\R0OBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

PERSONNEL SUMMARY FOR: HILL, UT

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: ROBINS, GA

1996 1997 1998 1999 2000

- -~ cmea cama crae

Officers 0 1] 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 40 40 38 0
TOTAL 40 40 38 0

TOTAL PERSONNEL REALIGNMENTS (lInto HILL, UT):

1996 1997 1998 1999
Officers 0 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 40 40 38 0
TOTAL 40 40 38 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
617 3,949 (]
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
801 3,419 0
BASE POPULATION (After BRAC Action):
officers Enlisted Students
801 3,419 0
PERSONNEL SUMMARY FOR: MCCLELLAN, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
449 2,325 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
449 2,325 0
PERSONNEL SUMMARY FOR: ROBINS, GA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

..............................

oocooo

2000

-

[= NN RN

Civilians

..........

2001 Total

118
118

cCoooo
[=]

2001 Total

0
118
118

CO0OO00O

Civilians

..........




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

PERSONNEL REALIGNMENTS:

To Base: HILL, UT
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 ¢} 0 0 0
Students 0 0 0 0 0 0 0
Civilians 40 40 38 0 0 0 118
TOTAL 40 40 38 0 0 0 118

TOTAL PERSONNEL REALIGNMENTS (Out of ROBINS, GA):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 40 40 38 0 0 0 118
TOTAL 40 40 38 0 0 0 118

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 -1 0 0 0 -1
Enlisted 0 0 -7 0 0 0 -7
Civilians 0 0 -368 0 0 0 -368
TOTAL 0 0 -37¢ 0 0 0 -376
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
738 3,262 0 10,633
PERSONNEL SUMMARY FOR: TINKER, Ok
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
1,430 5,995 0 11,678
BASE POPULATION (After BRAC Action):
Officers Enlisteo Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA Vv5.08) - Page 1/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : A:\ROBI0323.CBR

Std Fctrs File : A:\DEPOT.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 40 40 38 0 o] 0 118
Early Retirement* 10.00% 4 4 4 0 0 0 12
Regular Retirement* 5.00% 2 2 2 0 0 0 6
Civilian Turnover* 15.00% 6 6 ) 0 0 0 18
Civs Not Moving (RIFs)*+ 2 2 2 0 0 0 6
Civilians Moving (the remainder) 26 26 24 0 0 0 76
Civilian Positions Available 14 14 14 0 0 0 42

CIVILIAN POSITIONS ELIMINATED 1] 0 368 0 0] 0 368
Early Retirement 10.00% 0 0 37 0 0 0 37
Regular Retirement 5.00% 0 0 18 0 0 0 18
Civilian Turnover 15.00% 0 0 55 0 0 0 55
Civs Not Moving (RIFs)*+ 0 4] 22 0 0 0 22
Priority Placement# 60.00% 0 0 221 0 0 0 221
Civilians Available to Move 0 0 15 0 0 0 15
Civilians Moving 0 0 14 0 0 0 14
Civilian RIFs (the remainder) 1] 0 1 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 40 40 38 1] 0 0 118
Civilians Moving 26 26 38 0 0 O 90
New Civilians Hired 14 14 0 0 0 0 28
Other Civilian Additions 0 0 0 0 0 ] 0

TOTAL CIVILIAN EARLY RETIRMENTS 4 4 41 0 0 0 49

TOTAL CIVILIAN RIFS 2 2 25 0 0 0 29

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 221 0 0 0 221

TOTAL CIVILIAN NEW HIRES 14 14 0 0 0 0 28

* Early Retirements, Regutar Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AF8
A:\ROBI0323.CBR
A:\DEPOT.SFF

Department

Option Package
Scenario File
Std Fctrs File

e se se a»

Base: HILL, UT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 1] 0 0 0 0 0 ]
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% [} Y [} 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 40 40 38 0 0 0 118
Civilians Moving 26 26 38 0 0 0 90
New Civilians Hired 14 14 0 0 0 0 28
Other Civilian Additions 0 0 0 0 0 0 1]
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 14 14 0 0 0 0 28

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicabte for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : A:\ROBI0323.CBR

Std Fetrs File : A:\DEPOT.SFF

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 1] 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN FOSITIONS ELIMINATED 0 1] 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 ] 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additicns 0 0 0 0 0 4] 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 [ 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 1] 0 g 0 0 0 0

TOTAL CIVILIAN NEW HIRES o} 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORTY (COBRA v5.08) - Page 4/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenarjo File : A:\ROBI0323.CBR
Std Fetrs File : A:\DEPOT.SFF

Base: MCCLELLAN, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 ] 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% o] 1] 0 1] 0 0 \]
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 1] 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 1] 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 (] 0 0 4]
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 1] 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty mites.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROB10323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: ROBINS, GA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilien Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilien RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

40

OO0 O0OO0O0OO0O0O

[=N-RolNa]

OCON S

1997

40

oM [=N-N-N-] o000 0OQOOQCOOO

1998 1999 2000 2001

38
4
2
é
2
24
14

368
37
18
55
22

221
15
14

41
25
221
0

0000 (== =] Oocoo0ocoo0oo00O0O oooo0oO000

[« N =R~ COO0OO0O0OO0OO00CO (= = e e N = - ]

o000

Oocooo0oo

(=R =NeN-N-N-N-NN.)

o000 Oo

[N oNoN-)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements ‘nvolve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR

Std Fetrs File : A:\DEPOT.SFF
Base: TINKER, OK Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 1] 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)¥ 6.00% 0 0 0 0 1] 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 4] 1] [1] 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 1] 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 1] 0 1]
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 1] [} 0 0
Other Civilian Additions 0 1] 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 o]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILJAN PRIORITY PLACEMENTS# 0 1] Q [+ 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
) POV Miles
g HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force

Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

1996

7,193
0
0

36
17

91
9
249
197
18
86

0
127

[« St =T — IRV N

11
1,557

o o000 Oo

1997

-n--

3,597

36
17

91

249
197

1998

[ I =]

455
172

133
14
364
287
26
126
3,197

38
1,149

1,604

(= = i o 3 =)

1999

(=N =N -]

o (o= o e ) cooo (=== - OCO0O0O0OO0OO0OO0O (=]

OO0 O0O0

2000

0
0

O0OO0OO0OO0O0ODODOO [ )

[=] o0o0oO oo o [= N =Nl

(=Nl ool

2001

[o R =N ola] [ = = N I [=N=NeNoleNeNalal [= N =) (=N )

oo0oo0o

527
206

315
32
861
681
63
299
3,197
440

22

91

158
1,37%
112
4,718

[=Ne=X=Ne)




Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
OM

RPMA

B80S

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
ORM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salery
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

s as we e

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

1996 1997
0 0
0 0
30 60
0 0
0 0
0 0
0 ]
0 0
0 ]
0 0
0 0
200 600
0 0
230 660
11,859 8,675
1996 1997
0 0
0 0

0
0 0
0 ]
0 0
0 0
0 0
1996 1997
0 0
18 55
0 35
] 0
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
0 ]
18 91
18 9

1998

OOOOgO

[+ ]
Q
[~ R =N~) (=N =)

g

10,632
1998

Qo

1999

°°Oog°

(=N =N}

1,000
0
1,088
1,088
1999

10,600
0

(=]

[~ =N ]

10,60
1999

459
442

17,164
]

79
253

OO0

18,400
29,000

2000

(= N ==l OOOQgO

0
1,000
0
1,088
1,088
2000

o O oo

o00o0OOo

2000

459
442

17,164

[=NeeNal

18,400
18,479

2001

OOOOgO

[= N =N =]

1,000
1,088
1,088

2001

0oo0oo

2001

0

459
442

0
17,164
0

79
253

i

0
0
0
0
18,400

18,400

(=N~ OOOOgO o

1,000

0
1,088
1,088

[=R-R-N]

18,400

18,400




Department
Option Package
Scenario File

w std Fctrs File

ONE-TIME NET
----- ($K)-=--~-~
CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
A Procurement
U Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB
A:\ROBI0323.CBR
A:\DEPOT.SFF

1996

7,193
0

53
785
1,799

0

0

0

0
1,798
0
11,629

1996

0

-18
30

N
o
coo0ooO0o oo (=R~ N-¥a]

~n
-
-

11,840

1997

3,597
0

53
785
1,782

o

[= N =)

600
569
8,584

1998

627
4,344
2,870

49

1,853
0
9,744
1998

-266
-319

-8,582
0

-166
-4

800
-8,537

1,206

1999

-10,600

o [ X =N -] (=]

1,000

0
-17,312
-27,912

2000

(= = =] (=N ]

(=]

[=N=N-NoN -

2000

-459
-354

-17,164
0

-332
-4

1,000

0
-17,312
-17,312

2001

oo

o (= -

COoOO0OO0O0OCO0O

2001

-459
=354

-17, 164

-332

1,000
-17,312
-17,312

5,915
6,451

4,600
-59,69%
-40,906




Department H
Option Package :
Scenario File :
Std Fetrs File :

Base: HILL, UT
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

o

L4

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air force
Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

1996 1997
0 0
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0 0
o 0
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0 0
0 0
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NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995

Department
Option Package
Scenario File
Std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Air Force
McClellan AFB
A:\MCCLO0323.CBR
A:\DEPOT.SFF

Cost($)
13,624,083
10,721,759
11,004,558

4,082,139
3,957,497

654,292

253,434

253,434

253,434

253,434

253,434

253,434

253,434

253,434

253,434

253,434

253,434

253,434

253,434

253,434

Adjusted Cost(S)
13,440,529
10,294,217
10,282,957
3,712,371

3,502,695
563,600
212,463
206,777
201,242
195,856
190,615
185,513
180,548
175,716
171,013
166,436
161,981
157,646
153,427
149,321

NPV(S$)
13,440,529
23,734,746
34,017,703
37,730,074
41,232,769
41,796,369
42,008,832
42,215,609
42,416,852
42,612,708
42,803,323
42,988,836
43,169,384
43,345,099
43,516,112
43,682,548
43,844,530
44,002,176
44,155,603
44,304,923




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6

Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilien RIF
Civilisn Early Retirement
civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

19,070,000
0

0
0

CO0O0O

0
2,030,000

0
0
0
0
5,325,000
0

0
15,255,000

Sub-Total

19,070,000

2,030,000

5,325,000

15,255,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Env ~onmental Mitigation Savings
One-7ime Unique Savings

Total Net One-Time Costs

41,680,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department s Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: HILL, UT
(ALL values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(=N =R~

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel 0

COO00O

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[~ =)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=RaNoNeNe]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Const-uction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6

Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: KELLY, TX
(ALl values in Doltars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overheead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

oo [=N-NeRal-]

oo0oo0oo

Sub-Total

..............................................................................

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenarijo File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: MCCLELLAN, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Zonstruction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

19,070,000
0
0

[~ NN =)

0
2,030,000

0
0
0
]
5,325,000
]

0
15,255,000

Sub-Total

19,070,000

2,030,000

5,325,000

15,255,000

..............................................................................

..............................................................................

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Tote. Net One-Time Costs

41,680,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6

Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCLO323.CBR
std Fctrs File : A:\DEPOT.SFF

Base: ROBINS, GA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown’
Total - Overhead

Moving
Civiliar. Moving
Civitian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

0o 0000 [N N~ N~

[N -N -l

Sub-Total

..............................................................................

One-Time Savings

Military Construction Cost Avoidances

Femily Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCLO323.CBR
Std Fetrs File : A:\DEPOT.SFF

Base: TINKER, OK
(ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

[=NeN-N-)

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp! oyment

Total - Personnel 0

[= NN~ -]

Overhead
Program Planning Support
Mothball / Shutdown .
Total - Overhead 0

(=N =]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 4]

o000 O0O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigue Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fetrs File : A:\DEPOT.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
HILL 0 0 0 0 0
KELLY 0 0 0 0 0
MCCLELLAN 19,070 0 0 0 19,070
ROBINS 1] 0 0 0 0
TINKER 0 0 0 0 0
Totals: 19,070 0 0 0 19,070




MILITARY CONSTRUCTION ASSETS (COBRA Vv5.08) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0O323.CBR
std Fctrs File : A:\DEPOT.SFF

MilCon for Base: MCCLELLAN, CA

All Costs in $X

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
TRC Rearr/Renovate  OTHER 834,000 n/a 0 n/a 18,770
Squeeze Down Costs  OTHER 8,000 n/a 0 n/a 300
Total Construction Cost: 19,070

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 19,070

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

PERSONNEL SUMMARY FOR: HILL, UT

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" 617 3,59 T
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

"""" 617 3,009 T

PERSONNEL SUMMARY FOR: KELLY, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" 801 T 59 R
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

"""" 801 5409 T

PERSONNEL SUMMARY FOR: MCCLELLAN, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" 449 g2 T
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

"""" 449 P T

PERSONNEL SUMMARY FOR: ROBINS, GA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

"""" 739 520 T
BASE POPULATION (After BRAC Action):

officers Enlisted Students

"""" 739 a9 T

PERSONNEL SUMMARY FOR: TINKER, OK

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

Civilians

Civilians

12,678

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Avaitiable 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 4]
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1] 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not app.icable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR

Std Fectrs File : A:z\DEPOT.SFF
Base: MILL, UT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0]
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 1] 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move o] 0 1] 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 ] 0
Civilians Moving 0 0 0 0 0 0 1]
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 ] 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 [ 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 o] 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Chaige of Station. The rate
of PPS placements involving a PCS is 50.00%




w

Department
Option Package
Scenario File
std Fctrs File

Base: HILL, UT
RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
OM

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force

Robins AFB

A:\ROBI0323.CBR
A:\DEPOQT.SFF
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4

Department

Option Package
Scenario File
Std Fctrs File

Base: HILL, UT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
B80S
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18

Deta As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force

Robins AFB

A:\ROBI10323.CBR
A:\DEPOT.SFF
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Department

Option Package
Scenario File
Std Fctrs File

q.ll.r

Base: KELLY, TX

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

L4

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force

Robins AFB

A:\ROB10323.CBR

A:\DEPOT.SFF
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4

Department

Option Package
Scenario File
std Fctrs File

Base: KELLY, TX

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
OZM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force

Robins AFB

A:\ROB10323.CBR
A:\DEPOT.SFF
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-

Department

Option Package :

Scenario File

Std Fetrs File :

Base: KELLY, TX

ONE-TIME NET
""" ($K)===--
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ON.-TIME

RECURRING NET

FAM HOUSE OPS
O%M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mit salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

Air Force

Robins AFB
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bDate As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995
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Department :
Option Package :
Scenario File :

‘va Std Fetrs File

Base: MCCLELLAN,

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CI1V SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vVehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING

i‘v Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORYT (COBRA v5.08) - Page 10/18

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB

: A:\ROBIO323.CBR

A:\DEPOT.SFF
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Department
Option Package
Scenario File

Std Fctrs File :

Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

Base: MCCLELLAN, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS
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Department
Option Packaege
Scenario File
Std Fectrs File

-
.
.
.
.
1
.
H

Base: MCCLELLAN, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salsary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET cosT

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force

Robins AfB

A:\ROB10323.CBR

A:\DEPQT.SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

Department

Option Package
Scenario File
Std Fetrs File

Base: ROBINS, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-==-=-- ----
CONSTRUCTION
MILCON 7,193 3,597 0 0 0 0 10,790
fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O8M
CIV SALARY
Civ RIFs 36 36 455 0 527
Civ Retire 17 17 172 0 0 0 206
ClV MOVING
Per Diem 91 91 133 0 0 0 315
POV Miles 9 9 14 0 0 0 32
Home Purch 249 249 364 1] 0 0 861
KHG 197 197 287 0 0 0 681
Misc 18 18 26 0 (4] 0 63
House Hunt 86 86 126 0 0 0 299
PPS 0 0 3,197 0 0 0 3,197
RITA 127 127 186 0 0 0 440
FREIGHT
Packing -] ) 9 0 0 0 22
Freight 1 1 2 0 0 0 4
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment ) [ 78 0 0 0 91
OTHER
Program Plan 68 51 38 0 0 0 158
Shutdown "M 111 1,149 0 0 0 1,37
New Hires 1] 0 0 0 0 0 o
1-Time Move 1,557 1,557 1,604 0 0 0 ,718
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 49 0 0 0 49
OTHER
HAP / RSE 0 0 [% 0 0 0 0
Environme “zal 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 1,798 1,798 1,853 0 0 0 5,449
TOTAL ONE-TIME 11,573 7,959 9,744 0 C 0 29,275




Department

Option Package :

Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB

+ A:\ROBI10323.CBR

A:\DEPOT.SFF

Base: ROBINS, GA

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
200 600
0 0
200 600
11,773 8,559
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0
18 55
0 35

0 0

0 0

0 0

0 0

0 0
0 0
0 0

0 0

0 0

0 0
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18 91
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/199%

Department : Air Force
Option Package : Robins AFB8
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: ROBINS, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)----~ s--- s -~ me-- w--- - m=--
CONSTRUCTION

MILCON 7,193 3,597 0 -10,600 0 0 190

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 53 53 627 0 0 0 733

Civ Moving 785 785 4,344 0 0 0 5,915

Other 1,743 1,726 2,870 0 0 0 6,339
MIL PERSONNEL

Mil Moving 0 0 49 0 0 0 49
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 1,798 1,798 1,853 0 0 0 5,449

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 11,573 7,959 9,744 -10,600 0 0 18,675
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)=---~ ---- ---- -en- ---- .- .- —--- —m--e-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8%M

RPMA -18 -55 -266 -459 -459 -459 -1,717 -459
BOS 0 -35 -408 =442 -442 -442 -1,770 -442
Unique Operat 0 0 1] 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 -8,582 -17,164 -17,164 -17,164 -60,075 -17,164
CHAMPUS (1} 0 0 0 0 0 1] 0
MIL PERSONNEL

Mil salary 0 0 -166 -332 -332 -332 -1,161 -332
House Allow 0 -4 -4 -4 -4 -14 -4
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 200 600 800 1,000 1,000 1,000 4,600 1,000
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 181 509 -8,626 -17,400 -17,400 -17,400 -60,137 -17,400

TOTAL NET CO.T 11,754 8,468 1,118 -28,000 -17,400 -17,400 -41,462 -17,400




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 16/18

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/199%

Air Force

Robins AFB

A:\ROBI0323.CBR
A:\DEPOT.SFF

Base: TINKER, OK

ONE-TIME COSTS

CONSTRUCTION
MILCON
fam Housing
Land Purch
OM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

: Air Force

: Robins AFB

: A:\ROBI0323.CBR
s A:\DEPOT.SFF

Base: TINKER, OK

RECURRINGCOSTS

FAM HOUSE OPS
O8M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Air Force
Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

Base: TINKER, OK

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

0&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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A 4

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA Vv5.08)
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department
Option Package
Scenario File
Std Fetrs File

Base
HILL
KELLY
MCCLELLAN
ROBINS
TINKER

Base

HILL
KELLY
MCCLELLAN
ROBINS
TINKER

Base

HILL
KELLY
MCCLELLAN
ROBINS
TINKER

[3
.
.
.
.
.
.
.

Air Force
Robins AFB
A:\ROB10323.CBR
A:\DEPOT.SFF

Personnel
Change %Change

118 1%

0 (173

0 0%

-494 -3%

0 0%

RPMA(S)
Change %Change Chg/Per
0 0% 0
0 0% 0
0 0% 0
-458,773 -74 929
0 0% 0

RPMABOS(S)

Change %Change Chg/Per
88,384 0% 749
0 0% 0
0 0% 0
-901,015 -3% 1,824
0 0% 0

SF
Change XChange
0 0%
0 0%
0 0%
-1,097,000 -8%
0 0%
BOS(S)
Change XChange
88,384 0%
0 0%
0 0%
~442,242 -2%
0 0%

Chg/Per
0

0

0

2,221

0

Chg/Per




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001  Total Beyond

RPMA Change -18 -55 -266 -459 -459 -459 -1,717 -459
BOS Change 30 24 -319 -354 -354 -354 -1,327 -354
Housing Change 0 0 0 0 0 0 0 0

..............................................................................

TOTAL CHANGES 1" =31 -586 -813 -813 -813 -3,043 -813




INPUT DATA REPORT (COBRA v5.08)
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force

Option Package : Robins AFB

Scenario File : A:\R0BI0323.CBR
: A:\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Real ignment
KELLY, TX Real ignment
MCCLELLAN, CA Real ignment
ROBINS, GA Real ignment
TINKER, OK Real ignment
Sumary:

COBRA File 4 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force’s
consolidation recomnmendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isolation. The data used in this file is
simptly a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: Tc Base: Distance:
HILL, UT KELLY, TX 1,363 mi
RBILL, UT MCCLELLAN, CA 671 mi
JILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
v KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, 0K 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from ROBINS, GA to HILL, UT

1996 1997 1998 1999 2000 2001

—-m- - e--- cvoe —,——— “-ae

Officer Positions: g
Enlisted Positions:

Civilian Pos:tions: 4
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):

Military Light Vehicles:
Heavy/Special Vehicles:

OO0 0OO0O O
Oo0oo0CO0CO O
COO0OO0OOXROO
OCOO0OO0OODODOO
[=NeN=NeNeNaNa)

[= e e i e N o i W e B oo )

4




A4

INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department

Option Package :
: A:\ROBI0323.CBR

Scenario File
Std Fctrs File

Air Force
Robins AFB

A:\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Yeer):
Total Enlisted Employees: 3,949 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,691 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civitians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: KELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):

Mil Families Living On Base: 14.0%X Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: o CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: MCCLELLAN, CA

Total Officer Employees: 449 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,325 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroli ($K/Year):
Total Civilian Employees: 8,882 BOS Payroll ($K/Year):

Mil Families Living On Base: 32.0% Family Housing {($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avait: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 11,516 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 168 Activity Code:

Eniisted VHt ($/Month): 126

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/M: .e): 0.07 Unique Activity Information:
Name: ROBINS, GA

Total Officer Employees: 739 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,269 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 1,119 BOS Payroll ($K/Year):

Mil Families Living On Base: 54.0%4 Family Housing ($K/Year):
Civilians Not Wi ling To Move: 6.0% Area Cost factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (5. Visit):
Total Base Facilities(KSF): 13,705 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 56 Activity Code:

Enlisted VHA ($/Month): 35

Per Diem Rate ($/Day): 69 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile;: 0.07 Unique Activity Information:

5,663
2,978
21,097

6,330
1.24

20.9%
58

No
No

6,147
3,887
21,001

6,225
0.85
20.9%

76

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: TINKER, OK

Total Officer Employees: 1,430
Total Enlisted Employees: 5,995
Total Student Employees: 0
Total Civilian Employees: 11,678
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 14,607
Officer VHA ($/Month): 16
Enlisted VHA ($/Month): 19
Per Diem Rate ($/Day): 77
Freight Cost ($/Ton/Mile): 0.07

7.5%
6.0%

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

3,6
6,7
26,0

3,0
0.

20

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

COoOO0O0O0O0COO0OO

32 3

OCO0O0O0OO0O0O0O0OO

Name: KELLY, TX

1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

COO0ODOO0COO0OO

3T L

COOO0OO0OO0ODOC O

1997

1998

1999

OCO0OO0OO0O0CO0ODOOO©
COO0OQOoOOOQO

[=R-NolNeleNol-N.]
LR
COO0OQCOCOOO0OOO0OOODOOOO
e 3R
[~NeNoN-NoNoleN-N.]
32 3

Perc Family Housing ShutDown:

1998

1999

1997

(ol =NoNeleNa)
COO0O0OO0OCO0O
OO0 OoOO

OO0 O0O00O0ODO0OOOO
e
QOO0 OODOO
32 32
(=N ~NoloReNol-NeNaN-Na
3L e

Perc Family Housing ShutDown:

2000

2000

20

oo O0O0O

O0O0O0O0OO0O0OO00Q0O0O0O
PR3

(=]

20

(== NoleNa)-]

OO0 O0O0OQ0QOOO0OO
3¢ 3¢

(=]

16
14
12

0

68
90
]
0
9%
83

No
No

01
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2R

OO0 O0COO0 O

32

01

[~ReNaolelNaloleNa]

DOO0ODOOOOO
a2 3¢

Qo
=




-

INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department
Option Package

Air Force
Robins AFB

Scenario File ; A:\ROB10323.CBR

Std Fctrs File

A:\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

Name: ROBINS, GA

1-Time Unique Cost (3$K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avaidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Outi-Patients/Yr:
Facil ShutDown(KSF):

Name: TINKER, 0K

1-Time Unique Cost (3K):
1-Tim: Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schecute(¥%)
Shuto .wn Schedule (%':
MilCo' Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

IS

1996

[~ NN N-N-Na}

cCoocoOO0OOoCLOOO0OO
EaR 14

1996

1,798
0
1,557

1,09

1996

COO0O0OO0OO0COLOOO

[SE-N-N-NoN-N-Noi-]
32 32

1997

0

0
0
0
0
0
0
0
0

%
%

0
0
0
0
0
0
0
0
Perc

1997
1,798
0
1,557
0

[=N~No NN

Perc

1997

(=N =NogolaNolo)

oooooQOO
32 e

Perc Family Housing ShutDown:

1998

COO0O0DDDOO0OO

QOO0 O0O0CQC0O0O
3 3¢

Family Housing ShutDown:

1998

e

1,853
0

1,604

0

0

0

0

800

0

0
0%
0%

0

0
0
0
0

Family Housing ShutDown:

1998

OO0OOCOO0O0OO0O0OO

co0oo0OO0OOQQO
*RW

1999

0000000

CO0O0O0OOO0OO
e 3

1999

(=R =Nl Nala]

1,000
0
0
0%
0%

10,600

0
0
0
0

1999

2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

0.0%

2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1,000 1,000
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

0.0%

2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0

0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AFB
Scenario File : A:\ROBI0323.CBR
Std Fctrs File : A:\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ROBINS, GA
1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: o] 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
0ff Scenario Change: 0 0 -1 0 0 0
Enl Scenario Change: 0 0 -7 0 0 0
Civ Scenario Change: 0 0 -368 0 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: ROBINS, GA

Description Categ New MilCon Rehab MilCon Total Cost($K)
TRC Rearr/Renovate OTHER 0 386,000 8,690
Squeeze Down Costs OTHER 0 64,000 2,100
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: @.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%

Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): §5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Kome Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.0%%
Civilian Early Retire Rate: 10.00% HAP ome Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account- 0.00%

(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00%  MilCon SIOK Rate: 0.00%
Caretaker Admin(Sf/Care): 162.00 M: Con Contingency Plan Rate: 0.00%
Mothball Cost ($.S5F): 1.25 Mi.Con ¢ te Preparation Rate: 0.3C0x
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/R3I: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
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INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995

Department : Air Force
Option Package : Robins AfB
Scenario File : A:\ROBI0323.CBR
Std Fectrs File : A:\DEPOT.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle(S$/Nile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
sShipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 1]
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ) 0

Category UM
Optional Category A
Optional Category B
Optional Category C
Optional Category D
Optional Category E
Optional Category F
Optional Category G
Optional Category H
Optional Category I
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

PNINININ NN ININ NN NN
Nt NS Nt Nl Nl N N Nl Nl Nl Nl " Nt N Nt N N

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

$/UM

COO0O00O0O0O0O0DO0O0ODOCOO0OD




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCLO323.CBR
Std Fctrs File : A:\DEPOT.SFF

Starting Year : 1996
Final Year : 1996
ROI Year : Never

NPV in 2015($K): 44,305
1-Time Cost($K): 41,680

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,357 3,178 3,178 ‘3,178 3,178 0 19,070 0
Person 0 0 0 0 0 0 0 0
Overhd 476 752 828 904 779 654 4,39 253
Moving 1,757 1,757 1,811 0 0 0 5,325 0
Missio 0 0 0 ] 0 0 0 0
Other 5,034 5,034 5,187 0 0 0 15,255 0
TOTAL 13,624 10,722 11,004 4,082 3,957 654 44,044 253
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 4] 0 0 0 0 1]

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 4]
Summary:

COBRA File 3 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used fo' the Air Force’s

consol idation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installatior in isolation. The data used in this file is
simply a shred-out of the d. "a used for the TRC portion of the recommendation.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 6,357 3,178 3,178 3,178 3,178 0 19,070 0
Person 1] 0 0 0 0 0 0 0
Overhd 538 938 1,138 1,338 1,338 1,338 6,630 1,000
Moving 1,757 1,757 1,811 0 0 0 5,325 0
Missio 0 0 0 0 0 0 0 0
Other 5,034 5,034 5,187 0 0 0 15,255 0
TOTAL 13,686 10,908 11,315 4,517 4,517 1,338 46,280 1,000
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 1] 0 0 1] 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 62 186 310 434 559 684 2,236 746
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 62 186 310 434 559 684 2,236 746



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 ] 0 0 [ 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 "]
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 g 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 b} 0 0
Civilian RIFs (the remainder) 0 1] 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 1] 0 0 0 0 0 4]
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 G 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILJIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Air Force
McClellan AFB
A:\MCCLO0323.CBR
A:\DEPOT.SFF

Department
Option Package
Scenario File
Std Fctrs File

Base: MCCLELLAN, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 1] 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 1] 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 1] 0 1] 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 1] 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 1] 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1] 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Base: ROBINS, GA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilien RIFs (the remainder) 0 1] 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 o]
New Civilians Hired 0 0 0 0 1] 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1] 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 (] 0 (] Q
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turncver, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not sll Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force

Option Package : McClellan AFB

Scenario File : A:\MCCL0323.CBR

Std Fctrs File : A:\DEPOT.SFF

Base: TINKER, OK Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 o]
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Aveilable 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 4] 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 [¢] 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 1] 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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ONE-TIME COSTS
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MILCON
Fam Housing
Land Purch
O&M
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Civ RIF
Civ Retire
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Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995
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TOTAL SAVINGS
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Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995
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Scenario File :
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ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/199%
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Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fetrs File : A:\DEPOT.SFF
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Option Package
Scenario File
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Base: HILL, UT
RECURRINGCOSTS
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TOTAL SAVINGS
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Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995
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Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995
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Department : Air Force
Option Package : McClelian AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF
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Base: KELLY, TX
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Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995
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Air Force
McClellan

AFB

A:\MCCLO0323.CBR
A:\DEPOT.SFF

Base: ROBINS, GA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl cvment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18

Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995

Air Force
McClellan AFB
A:\MCCL0323.CBR
A:\DEPOT.SFF

Base: ROBINS, GA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Satary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18

Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995

Air Force
McClellan AFB
A:\MCCLO0323.CBR
A:\DEPOT.SFF

Base: ROBINS, GA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)=-~---
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18

Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/199%

Air Force
McClellan

AFB

A:\MCCLO323.CBR
A:\DEPOT.SFF

Base: TINKER, OK

ONE-TIME COSTS
----- ($K)--=~--
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18

Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995

Air Force
McClellan AFB
A:\MCCLO323.CBR
A:\DEPOT.SFF

Base: TINKER, OK

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONKEL
Off Sala- -
Enl Salary
House wliow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
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Department

Option Package :

Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18

Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995

: Air Force

McClellan AFB
A:\MCCL0323.CBR
A:\DEPOT.SFF

Base: TINKER, OK

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
Std Fctrs File : A:\DEPOT.SFF

Personnel SF
Base Change XChange Change X%Change Chg/Per
HILL 0 0% 0 0% 0
KELLY 0 0% 0 0% 0
MCCLELLAN 0 0% -1,6264,000 -14% 0
ROBINS 0 0% 0 0% 0
TINKER 0 0X 0 0% 0
RPMA(S) BOS(S)
Base Change XChange Chg/Per Change XChange Chg/Per
HILL 0 (173 0 0 (174 0
KELLY 0 0% 0 0 0% 0
MCCLELLAN -746,566 -13% 0 0 0% 0
ROBINS 0 0% 0 0 0% 0
TINKER 0 (174 0 0 0% 0
RPMABOS(S)
Base Change XChange Chg/Per
HILL 0 0% 0
KELLY 0 0% 0
MCCLELLAN -746,566 -3% 0
ROBINS 0 0% 0
TINKER 1] 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department

Option Package
Scenario File
Std Fctrs File

Net Change($K)
RPMA Change
BOS Change
Housing Change

..............................................................................

TOTAL CHANGES

Air Force
McClellan AFB
A:\MCCL0323.CBR
A:\DEPOT.SFF
1996 1997
-62 -186
0 0
0 0
-62 -186




INPUT DATA REPORT (COBRA v5.08)
Date As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force

Option Package : McClellan AFB

Scenario File : A:\MCCL0323.CBR
¢ A:\DEPOT.SFF

w Std Fctrs File

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
HILL, UT Real ignment
KELLY, TX Real ignment
MCCLELLAN, CA Real ignment
ROBINS, GA Real ignment
TINKER, OK Real ignment
Summary:

COBRA File 3 of 5. This IS NOT a stand-alone file.

At the request of the DBRCA, separate COBRA files for each installation

were created using the same data previously used for the Air Force’s
consolidation recommendation. The recommendation (and data used to develop
the COBRA files) was based on a package approach and it is not appropriate

to examine each installation in isolation. The data used in this file is
simply a shred-out of the data used for the TRC portion of the recommendation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, uT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
QU KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCEZEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year): 6,020
Total Enlisted Employees: 3,949 Communications ($K/Year): 2,402
Total Stud»nt Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 2,691 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: 38
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

-




A4

INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Air Force
McCletlan AFB

Department
Option Package

Scenario File ; Az\MCCL0323.CBR

Std Fctrs File : A:\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCCLELLAN, CA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: ROBINS, GA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Jotal Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TINKER, OK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Aveil:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

801
3,419
0

12,678
14.0%
6.0%
0
0
16,316
106
80
97
0.07

449
2,325
0

8,882
32.0%
6.0%
0
0
11,516
168
126
101
0.07

739
3,269
0
11,119
54.0%
6.0%
0
0
13,709
56
35
69
0.07

1,430
5,995
0

11,678
7.5%
6.0%

0

0
14,607
16

19

77
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing (3K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

16,993
3,681
13,945

2,870
0.84

20.9%
43

No
No

5,663
2,978
21,097

6,330
1.24

20.9%
58

No
No

6,147
3,887
21,001
0

6,225
0.85

20.9%
76

No
No

3,616
6,714
26,012

3,068
0.90
0

20.9%
83

No
No




A4

INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR
std Fctrs File : A:\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-M:lCon Reqd($K):
Activ Mis-ion Cost (SKY:
Activ Mission Save (3K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc(SK):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF): .

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(X):

Shutdown Schecule (%):
MilCon Cost Av idnc($K):
Fam Housing Avgio ic($K):
Procurement Avoicnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Mo-ir- Cost ($K):
1-Time M:> .rg Save ($K):
Env Non-M1lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Re:urring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):

Construction Schedule(X):

Shutdown S~hedule (¥X):
MilCon Cost Avoidnc($K):
Fam housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/ r:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

1996

COO0OO0OO0OO0O0

COOCOOO0O0O0O0O0
¢ 3¢

1996

5,03
1,75

1,62

4
0
7

fFfFOOCOODO

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o 0 0
0 0 0
0 0 0
0 0 0
0 0 Y]
0% 0% 0%
0% 0% 0%
0 0 0
0 0 \]
0 0 0
0 0 0
0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000

5,03, 5,187 0
0 0 0

1,757 1,811 0
0 0 0
0 0 0
0 0 0
0 0 0

600 800 1,000 1,00

0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing sShutDown:

2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
] 0
0 0
0 0
0 0
0 0
0.0%
2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 1,000
¢ 0
1] 0
0% 0%
0% 0%
0 0
0 0
0 0
0 \
0 0
0.0%




‘-

INPUY DATA REPORT (COBRA v5.08) - Page 4
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department :
Option Package :
Scenario File :
Std Fetrs File :

Air Force
McClellan AFB
A:\MCCL0323.CBR
A:\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (3K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save (3$K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(¥%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

INPUT SCREEN SEVEN -

Name: MCCLELLAN, CA

Description
TRC Rearr/Renovate
Squeeze Down Costs

OTHER
OTHER

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0 Perc

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 ]
0 0
0 Perc

New MilCon Rehab MilCon
0 834,000
0 8,000

1998 1999 2000 2001

0 0 0 0

0 0 0 0

0 0 0 0

0 0 o] 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 1] 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 o 0

0 0 0 0
Family Housing ShutDown: 0.0%

1998 1999 2000 2001

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

1] 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 0.0%

BASE MILITARY CONSTRUZTiON INFORMATION

Total Cost($K)
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995

Department : Air Force
Option Package : McClellan AFB
Scenario File : A:\MCCL0323.CBR

Std Fctrs File : A:\DEPOT.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MiilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civitian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices sre used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00%X 1997: 2.90% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR -~ MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities  (SF) (]
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost(S$): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.43
Keavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/UM
Optional Category A ) 0
Optional Category B ) 0
Optional Category C « ) 0
Optional Category D () 0
Ortional Category E « ) 0
Optional Category F ) 0
Optional Category G ) 0
Optional Category H « ) 0
Optional Category I « ) 0
Optional Category J ) 0
Optional Category K (G} 0
Opt onal Category ! « ) 0
Optional Category M ) 0
Optional Category N « ) 0
Optional Category O () 0
Optional Category P ) 0
Optional Category Q ) 0
Optional Category R « ) 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force

Option Package : Revised BRAC Recomme

Scenario File : C:\TOBRAS508\CONSOLID\0410\TRC0410C.CBR
5td Fctrs File : C:\COBRAS508\CONSOLID\0410\DEPOT.SFF

Starting Year : 1996
Final Year : 1998
ROI Year : 2000 (2 Years)

NPV in 2015($K):-1,055,28S
1-Time Cost (SK): 126,982

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000
MilCon 12,578 12,578 12,959 0 0
Person 0 0 -41,038 -92,473 -92,473
Overhd 2,038 3,499 2,280 1,848 1,848
Moving 7,847 7,847 24,904 0 0
Missio 0 0 0 0 0
Other 17,247 17,247 4,890 0 Q
TOTAL 39,710 41,170 3,985 -90,625 -90,625

1996 1997 1998 1999 2000

POSITIONS ELIMINATED

off 0 o 5 0 0
Enl [ 0 38 0 0
Civ 0 0 1,944 0 0
TOT 0 0 1,987 0 0
POSITIONS REALIGNED
0ff 0 0 0 0 ¢
Enl [ G 0 4] 4]
Stu 0 ¢ 0 ] c
Civ 4] o] ¢ o] ]
TOT C 0 C 0 G
Summary
Assumptions:

Updated COBRA files to reflect revised BRAC recommendation.

Updated the personnel eliminations at each site and facility impacts based
on results of site surveys and decisions made by senior business planners.
Infrastructure reductions include only TRC consolidation/demolition costs.
This data file reflects the elimination of 1832 DMSA authorizations and
155 BOS authorizations. See scurce documents £iled under TAE 3 in the
"TRC Update" notebook.

2001

~92,473
1,848

-90,625

2001

(=== N o]

o O DO o

368,114
-318,457
13,361
40,598

4]

39,384

-187,000

1,944

1,987

[= e BN« B o

©

-90,625



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

: Alr Force

: Revised BRAC Recomme
C:\COBRAS508\CONSOLID\0410\TRC0410C.CBR

: C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

Department

Option Package
Scenario File
std Fctrs File

Costs {($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 12,578 12,578 12,959 0 [ 4} 38,114 4]
Person 4] 0 5,215 0 0 0 5,215 0
Ooverhd 2,274 4,208 5,189 5,000 5,000 5,000 26,671 5,000
Moving 7,847 7,847 24,904 0 0 0 40,598 0
Missio 0 o [ 0 0 0 0 0
Other 17,247 17,247 4,890 0 0 0 39,384 0
TOTAL 39,946 41,879 53,157 5,000 5,000 5,000 149,982 5,000
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 1} 0 0
Person 0 0 46,253 92,473 92,473 92,473 323,673 $2,473
Overhd 236 709 2,908 3,152 3,152 3,152 13,310 3,152
Moving 0 .0 0 0 0 0 0 0
Missio 4 0 o] 0 4} o] 0 0
Other ] 0- 0 0 ] 0 0 0
TOTAL 236 709 49,162 95,625 95,625 95,625 336,983 95,625



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force

ption Package : Revised BRAC Recomme

3cenario File : C:\COBRAS08\CONSOLID\0410\TRC0410C.CBR
std Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

{All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 38,114,000

Family Housing Construction 0

Information Management Account o]

Land Purchases 0
Total - Construction 38,114,000
Personnel

Civilian RIF ’ 3,528,934

Civilian Early Retirement 814,369 -

Civilian New Hires 0

Eliminated Military PCS 264,628

Unemployment 607,608
Total - Personnel 5,215,539
Overhead

Program Planning Support . 614,509

Mothball / Shutdown v 3,056,250
Total - Overhead . 3,670,759
Moving

Civilian Moving 0

Civilian PPS 16,819,200

Military Moving 0

Freignt (]

One-Time Moving Costs 23,77%,000

v‘ctal - Moving 40,598,200
- ther

HAP / RSE 2}

Environmentai Mitigation Costs ¢

One-Time Unigue Costs 39,384,000
Total - Other 39,384,000
Total One-Time Costs 126,982,498

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances o]
Military Moving 0
Land Sales o
One-Time Moving Savings o]
Environmental Mitigation Savings 0
One-Time Unique Savings o]

Total Net One-Time Costs 126,982,498



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 11:48 (4/09/1995, Report Created 07:24 04/12/1995

Department : Air Force

Option Package : Revised BRAC Recomme

Scenario File : C:\COBRAS(08\CONSOLID\0410\TRC0410C.CBR
std Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 8,160,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 8,160,000
Personnel

Civilian RIF 763,996

Civilian Early Retirement 176,307

Civilian New Hires o

Eliminated Military PCS 55,230

Unemployment 131,544
Total - Personnel . 1,127,077
Overhead .

Program Planning Support e 119,633

Mothball / Shutdown . 621,250
Total - Overhead : 740,883
Moving

Civilian Moving 0

Civilian PPS ) 3,628,800

Military Moving o]

Freight 0

One-Time Moving Costs 8,200,000
Total - Moving 11,828,800
Other

HAP / RSE ]

Environmental Mitigation Costs [

One-Time Unigque Costs 6,466,000
Total - Other 6,466,000
Total One-Time Costs 28,322,760

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs ’ 28,322,760



ONE-TIME COST REPORT (COBRA v5.08)

- Page 3/6

Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Depaxtment : Air Force
Option Package : Revised BRAC Recomme

Scenario File : C:\COBRAS08\CONSOLID\0410\TRC0410C.CBR
std Fctrs File : C:\COBRAS0B\CONSOLID\0410\DEPOT.SFF

Base: KELLY, TX
(A1l values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead -
Program Planning Support R
Mothball / Shutdown

Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Ocher
HAF / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

16,268,000
0
[
0

782,186
184,702
0

55,230

© 134,676

85,114
1,163,750

[
3,772,800
[¢]
]
2,448,000

0
¢
6,206,000

Sub-Total

16,268,000

1,156,795

1,248,864

6,220,800

6,206,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

31,100,458




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force

Jption Package : Revised BRAC Recomme

Scenario File : C:\COBRASO8\CONSOLID\0410\TRC0410C.CBR
std Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

Base: MCCLELLAN, CA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 4,263,000

Family Housing Construction o)

Information Management Account 0

Land Purchases 0
Total - Construction 4,263,000
Personnel

Civilian RIF 1,000,471

Civilian Early Retirement 230,878

Civilian New Hires 0

Eliminated Military PCS 72,513

Unemployment 172,260
Total - Personnel . 1,476,122
Overhead .

Program Planning Support o 236,484

Mothball / Shutdown . 357,500
Total - Overhead : 593,984
Moving

Civilian Moving o]

Civilian PPS 4,780,800

Military Moving 0

Freight 0

One-Time Moving Costs 5,325,00¢C

wTotal - Moving 1¢,3108,80C

Other

KAP / RSE C

Environmental Mitigation Costs o

One-Time Unique Costs €,785,000
Total - Other £,785,000
Total One-Time Costs 25,223,905

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances [y
Military Moving 0
Land Sales o}
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 25,223,905




ONE-TIME COST REPORT (COBRA vS5.08)

- Page 5/6

Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force
Option Package : Revised BRAC Recomme

Scenario File : C:\COBRAS508\CONSOLID\0410\TRC0410C.CBR
Std Fctrs File : C:\COBRASO08\CONSOLID\0410\DEPOT.SFF

Base: ROBINS, GA
(All values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

thexr
HAF / RSE
Environmental Mitigation Costs
One-Time Unigue Costs
Total - Other

Cost

1,538,000
0
0
0

200,094
46,175
0
26,425
34,452

37,562
188,750

0

979,200

0

0
4,718,000

G
G
1¢,500,C00

Sub-Total

1,538,000

307,147

226,312

5,697,200

10,500,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

18,268,659



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force

Option Package : Revised BRAC Recomme

Scenario File : C:\COBRASD8\CONSOLID\0410\TRC0410C.CBR

std Fctrs File : C:\COBRA508\CONSOLID\0410\DEPOT.SFF

Base: TINKER, OK
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead .
Program Planning Support
Mothball / Shutdown

Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

7,885,000
]
0
0

782,186
176,307
0
55,230
134,676

135,716
725,000

[
3,657,600
0
4]
3,088,000

o
0
7,427,000

Sub-Total

7,885,000

1,148,399

860,716

6,745,600

7,427,000

Total One-Time Costs

24,066,715

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

24,066,715




INPUT DATA REPORT (COBRA v§,08)
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force

Option Package : Revised BRAC Recomme

Scenario File : C:\COBRAS08\CONSOLID\0410\TRC0410C.CBR
Std Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary:

Assumptions:

Updated COBRA files to reflect revised BRAC recommendation.

Updated the personnel eliminations at each site and facility impacts based
on results of site surveys and decisions made by senior business planners.
Infrastructure reductions include only TRC consolidation/demolition costs.
This data file reflects the elimination of 1832 DMBA authorizations and
155 BOS authorizations. See source documents filed under TAB 3 in the
*"TRC Update" notebook. T

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELIAN, CA €71 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CX 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR 2 STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year): 6,020
Total Enlisted Employees: 3,949 Communications ($K/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities (KSF): 13,772 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: 38
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 ' Unique Activity Information: No




Data As

Department

i Option Package
Scenario File
Std Fctrs File

INPUT SCREEN FOUR

INPUT DATA REPORT
Of 11:48 04/09/1995,

(COBRA v5.08) - Page 2
Report Created 07:24 04/12/1995

: Alr Force

Revised BRAC Recomme
C:\COBRAS08\CONSOLID\0410\TRC0410C.CBR
C:\COBRA50&\CONSOLID\0410\DEPOT.SFF

- STATIC BASE INFORMATION

Name: KELLY, TX
Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):
Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 106 Activity Code:
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: MCCLELLAN, CA
Total Officer Employees: - 449 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,325 Communications ($K/Year):
Total Student Employees: .0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,882 BOS Payroll ($K/Year):
Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit}):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 11,516 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 168 Activity Code:
vﬁnlisted VHA {S$/Month) : 126
- Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: ROBINS, GA
Total Officer Employees: 739 RPMA Non-Payrcll ($K/Year):
Total Enlisted Employees: 3,269 Communications (SK/Year):
Total Student Employees: ¢ BOS Non-Payroll {($K/Year):
Total Civilian Employees: 11,118 BOS Payroll ($K/Year):
Mil Families Living On Base: 54.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 13,709 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 56 Activity Code:
Enlisted VHA ($/Month) : 35
Per Diem Rate ($/Day): 69 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: TINKER, OK
Total Officer Employees: 1,430 RPMA Non-Payroll {S$K/Year):
Total Enlisted Employees: 5,995 Communications ($K/Year}):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,678 BOS Payroll ($K/Year):
Mil Families Living On Base: 7.5% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 " CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 14,607 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 16 Activity Code:
“nlisted VHA ($/Month): 19
2r Diem Rate ($/Day): 71 Homeowner Assistance Program:
~reight Cost ({$/Ton/Mile): 0.07 Unique Activity Information:

16,993
3,681
13,945

2,870
0.84

20.9% -
43

No
No

5,663

2,978

21,087

0

6,330

1.24

0

0
20.9%

58

No
No

3,616

6,714

26,012

0

3,068

0.90

]

o]
20.9%

83

No -
No




INPUT DATA REPORT (COBRA v5.08)

- Page 3

Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department
Option Package
Scenario File
Std Fectrs File

INPUT SCREEN FIVE

Name: HILL, UT

: Air Force
: Revised BRAC Recomme
C:\COBRAS0B\CONSOLID\0410\TRC0410C.CBR

C:\COBRAS08\CONSOLID\0410\DEPOT. SFF

- DYNAMIC BASE INFORMATION

1996
1-Time Unique Cost ($K): 2,984
1-Time Unigue Save ($K): 0
1-Time Moving Cost (SK}: 2,706
1-Time Moving Save (S$K): 0
Env Non-MilCon Reqd (SK): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): ]
Misc Recurring Cost ($K): 200
Misc Recurring Save ($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule (%): 33y
Shutdown Schedule (%): 33%
MilCon Cost Avoidnc ($K): 0
Fam Housing Avoidnc ($K): 0
‘Procurement Avoidnc ($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0.
Facil ShutDown (KSF): 497 |
Name: KELLY, TX

1996
1-Time Unique Cost (S$K): 2,898
1-Time Unique Save ($K): 0
1-Time Moving Cost ({$K): 808
1-Time Moving Save (S$K): [
Env Non-MilCon Reqd (SK): o]
Activ Misgion Cost ($K): 0
Activ Mission Save (SKj: G
Misc Recurring Cost ($K): 200
Misc Recurring Save {($K): ¢
Land (+Buy/-Sales} (SK): c
Construction Schedule (%) : 33%
Shutdown Schedule (%): 33%
MilCon Cost Avoidnc ($K) : 0
Fam Housing Avoidnc{$K): ¢
Procurement Avoidnc ($K) : 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: o]
Facil ShutDown (KSF): 931
Name: MCCLELLAN, CA

1896
1-Time Unigue Cost ($K): 3,749
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 1,757
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd ($K): [0}
Activ Mission Cost ($K): [
Activ Mission Save ($K): 0
Misc Recurring Cost (SK): 200
Misc Recurring Save(SK): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule (%) : 33%
Shutdown Schedule (%): 33%
MilCon Cost Avoidnc {$K): 0
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K) : 0

' CHAMPUS In-Patients/Yr: 0

CHAMPUS Out-Patients/Yr: 0
Facil ShutDown (KSF) : 286

1997 1998 1999 2000 2001
2,984 498 0 0 0
1] ] 0 0 0
2,706 2,788 0 0 0
] ] ] 0 o

0 o] [ 0 o

0 0 [} 0 [

0 0 0 0 0
600 800 1,000 1,000 1,000
0 0 0 0 0

0 ] 0 0 0
33% 34% 0% 0% 0%
33% 34% 0% o% 0%

0 0 0 0 0

0 0 0 0 0

0 [ 0 0 0

0 0 ] [ 0

0 0 0 c [}
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
2,898 410 0 0 0
0 0 [ [ 0
80¢ 832 0 o] 4]
Y o] o] ¢} 4

c 0 0 0 0

c c 0 o ¢

( O o 0 c
60C 600 1,000 1,000 1,000
¢ 0 o 0 °

¢ 0 0 0 0
33% 34% 0% 0% 0%
33% 34% 0% 0% 0%

¢ 4] 0 0 ¢

0 0 0 0 0

0 0 0 Q c

¢ ¢l 0 C o]

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
3,748 1,287 0 0 0
0 0 0 [ 0
1,757 1,811 o 0 0
0 0 0 0 0

0 o] .0 0 0

0 0 0 0 0

0 0 0 [ 0
€00 800 1,000 1,000 1,000
0 0 0 0 0

‘0 0 0 0 0
33% 34% 0% 0% 0%
33% 34% 0% 0% 0%

0 0 0 0 0

0 ] 0 0 0

0 0 0 0 0

0 0 0 0 0

¢ o ] 0 0

Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA Vv5.08)

Department : Alr Force
Option Package : Revised BRAC Recomme

Scenario File : C:\COBRA508\CONSOLID\0410\TRC0410C.CER

- Page 4
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Std Fctrs File : C:\COBRAS508\CONSOLID\0410\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1996 1997 1998 1999 2000
1-Time Unique Cost ($SK): 4,315 4,315 1,870 0 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): 1,557 1,857 1,604 ] 0
1-Time Moving Save ($K): ] [ 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0
Activ Mission Cost ($K}: 0 0 0 0 0
Activ Mission Save ($K): 0 [¢] [ ¢] 0
Misc Recurring Cost ($K) : 200 600 800 1,000 1,000
Misc Recurring Save ($K): 0 0 0 0 0
Land (+Buy/-Sales) ($SK): 0 0 0 0 0
Construction Schedule(¥): 33% 33% 34% 0% 0%
Shutdown Schedule (%): 33% 33% 34% 0% oy
MilCon Cost Avoidnc ($K): [ 0 0 4] 0
Fam Housing Avoidnc ($K): . 0 0 0 0 4}
Procurement Avoidnc($K) : 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 [¢]
CHAMPUS Out-Patients/Yr: 0. 0 [¢] 0 4]
Facil ShutDown (KSF): 151 , Perc Family Housing ShutDown:
Name: TINKER, OK

1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 3,301 3,301 825 0 0
1-Time Unique Save (S$K): o} 0 0 0 0
1-Time Moving Cost (SK): 1,019 1,019 1,050 0 0
i-Time Moving Save (SK): [¢] 0 4] 0 0
Env Non-MilCon Regd ($K): 0 ¢ 3} 0 0
Activ Migsion Cost ($K): 0 0 0 0 0
Activ Mission Save ($K}: ¢} o c 0 0
Misc Recurring Cost{$K): 200 600 800 1,000 1,000
Misc Recurring Save {$K): o 0 [} 0 [
Land (+Buy/-Sales) ($K): 0 [4 4 4 4}
Construction Schedule (%) : 33% 33% 34% 0% 0%
Shutdown Schedule (%): 33% 33% 34% 0% 0%
MilCon Cost Avoidnc (SK) : 0 0 0 0 0
Fam Housing Avoidnc($K) : 0 0 0 0 0
Procurement Avoidnc ($SK) : (] 0 4] ] Q
CHAMPUS In-Patients/Yr: 4] 0 0 [} [}
CHAMPUS Out-Patients/Yr: o} ¢ 0 0 [0}
Facil ShutDown (KSF): 580 Perc Family Housing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: HILL, UT

1986 1957 1998

Off Force Struc Change: 0 0 0
Enl Force Struc Change: 0 0 0
Civ Force Struc Change: 0 0 0
Stu Force Struc Change: 0 0 0
0ff Scenario Change: 0 0 -1
Enl Scenario Change: 0 0 -8
Civ Scenario Change: (4] 4] -419
0ff Change (No Sal Save): 0 "0 0
Enl Change (No Sal Save): 0 o} 0
Civ Change (No Sal Save): 0 0 0
Caretakers - Military: 0 o] 0
aretakers - Civilian: 0 0 0

A4

1999

O 0000000000 O0

2000

Q0000000000 O

2001

000 00000 OO0OOO




INPUT DATA REPORT (COBRA v5.08) - Page S

Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force

"U Option Package : Revised BRAC Recomme
Scenario File : C:\COBRAS0B8\CONSOLID\0410\TRC0410C.CBR
Std Fctrs File : C:\COBRAS(0B8\CONSOLID\0410\DEPOT.SFF
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: KELLY, TX

1996 1997 1998 1999
Off Force Struc Change: 0 0 0 0
Enl Force Struc Change: 0 1] 0 0
Civ Force Struc Change: 0 0 0 0
Stu Force Struc Change: 0 0 0 0
Off Scenario Change: 0 0 -1 0
Enl Scenario Change: [ [ -8 4}
Civ Scenario Change: 0 0 -437 0
Off Change(No Sal Save): 0 [ 0 0
Enl Change (No Sal Save): 0 0 4] 0
Civ Change {No Sal Save): 0 0 0 0
Caretakers - Military: [ 0 0 0
Caretakers - Civilian: 0 0 o] 0
Name: MCCLELLAN, CA .
1996 1997 1998 1999
Off Force Struc Change: 0. 0 0 0
Enl Force Struc Change: o, 0 0 0
Civ Force Struc Change: ) 0 0 0
Stu Force Struc Change: 0 0 0 o]
Off Scenario Change: 0 o -1 0
Enl Scenario Change: [¢ ] -11 0
Civ Scenario Change: [¢} 0 ~553 0
Off Change (No Sal Save): o] o] 0 o}
i Enl Change (No Sal Save): 0 o] 0 o]
w Civ Change (No Sal Save): 0 o : o
Caretakers - Military: 0 d [0} [
T Caretakers -~ Civilian: [} o} [y ¢
Name: ROBINS, GA
1896 1997 198¢ 1898
Off Force Struc Change: [ 0 0 ¢
Enl Force Struc Change: 0 [} 0 o
Civ Force Struc Change: 0 0 0 [¢
Stu Force Struc Change: 0 4] 0 0
Off Scenario Change: 0 o] -2 Q
Enl Scenario Change: 0 [y -3 0
Civ Scenario Change: 0 0 -113 0
Off Change(No Sal Save): [¢] 0 0 0
Enl Change(No Sal Save): o] 4] ¢ 0
Civ Change (No Sal Save): o] 0 [ [¢]
Caretakers - Military: 0 o 0 0
Caretakers - Civilian: 4 c 4 0
Name: TINKER, OK
1996 1997 1998 1999
Off Force Struc Change: 0 o] 0 0
Enl Force Struc Change: 0 ] 0 0
Civ Force Struc Change: o] [¢} 0 4
Stu Force Struc Change: 0 o] 0 o]
0ff Scenario Change: 0 0 -1 4}
Enl Scenario Change: 0 0 -8 0
Civ Scenario Change: ] 0 -422 0
Off Change (No Sal Save): 0 0 0 0
Enl Change (No Sal Save): 0 0 0 [o}
Civ Change(No Sal Save): o] 0 ¢ [
j Caretakers - Military: 0 0 0 0
Caretakers - Civilian: 0 [ 4 s}

2000

OO0 00000 C OO0 0O

2000

)
1
)
OO0 0000 o0 o)

Lo IR ]

2000

00000 000000

0O 000000000 0o

2001

OO0 00000 0O 0O O0OOo

2001

'
1
'
DO 0 000000 )

Qo

2001

©C OO0 QOO0 000 OO0 MmN

2001

000000000000




Data As

Department
Option Package
Scenario File
std Fctrs File

INPUT SCREEN SEVE!

INPUT DATA REPORT (COBRA v5.08) - Page 6
Of 11:48 (4/09/1995, Report Created 07:24 04/12/1995

: Air Force

Revised BRAC Recomme
C: \COBRAS08\CONSOLID\0410\TRC0410C.CBR
C:\COBRAS0B\CONSOLID\ 04 10\DEPOT.SFF

N - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ New MilCon Rehab MilCon Total Cost (SK)
TRC Rearr/Renovate OTHER 0 265,000 2,650
Demolition OTHER [ [ 5,510
Demolish 232K sq ft

Name: KELLY, TX

Description Categ New MilCon Rehab MilCon Total Cost ($K)
TRC Rearr/Renovate OTHER [ 425,000 4,250
Demolition OTHER [ [¢] 12,018
Demolish 506K sq ft

Name: MCCLELLAN, CA

Description Categ - New MilCon Rehab MilCon  Total Cost ($K)
TRC Rearr/Renovate OTHER 0 184,000 1,840
Demolition OTHER 0 0 2,423
Demolish 102K sq ft

Name: ROBINS, GA

Description Categ New MiliCon Rehab MilCon Total Cost {$K)
TRC Rearr/Renovate OTHEFR c 145%,0C0 1,490
Demolition OTHER o] 0 48
Demolish 2K sg ft

Name: TINKER, OK

Description Catec New MilZor Rehabk MilCon Total Cost ($K)
TRC Rearr/Renovate OTHER ¢ 304,000 3,040
Demolition OTHER ¢ o] 4,845
Demolish 204K sq ft

STANDARD FACTORS SCREEN, ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependentsi{$): 7,073.00 Civilian New Hire Cost($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avy Unemploy Cost ($/Week) : 174.00 Max Home ‘Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors ' RSE Homeowner Receiving Rate: 0.00%



INPUT DATA REPORT (COBRA v5.08)

- Page 7

Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995

Department : Air Force
Jption Package
Scenario File

Std Fctrs File

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index:
BOS Index (RPMA vs population):

: Revised BRAC Recomme
: C:\COBRASO08\CONSOLID\0410\TRC0410C.CBR
: C:\COBRAS508\CONSOLID\0410\DEPOT.SFF

0.93
0.54

(Indices are used as exponents)

Program Management Factor:
Caretaker Admin(SF/Care):

Mothball Cost ($/SF):

Avg Bachelor Quarters(SF):

Avg Family Quarters(SF): 1,
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998:

10.00%
162.00
1.25
256.00
320.00

3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb}: 14,
HHG Per Enl Family (Lb): 9,

HHG Per Mil Single (Lb): &,
HHG Per Civilian (Lb): 18,
Total HHG Cost ($/100Lb):

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

710
500.00
000.00
400.00
000.00

35.00
0..:20
700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category M
Horizontal (SY!
Waterfront (LF)
kir Operations (87}
Operational (SF)}
Administrative {SF}
School Buildings (SF)
Maintenance Shops (SF:
Bachelor Quarters (SF
Family Quarters (ER)
Covered Storage (SE)
Dining Facilities (SF)
Recreation Facilities (SF}
Communications Facil (SF)
Shipyard Maintenance (SF)
RDT & E Facilities (SF;
POL Storage {BL)
Ammunition Storage (SF)
Medical Facilities (SF)

Environmental G

$/UM

D00 D00

[age]

OO0 0O 000 00O O D

Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile) : 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS{$/Pers/Tour): 6,437.00
One-Time Off PCS Cost ($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM S/UM
Cptional Category A () [¢]
Optional Category E ) [}
Optional Category C ) o}
Optional Category D () 0
Optional Category E [ o
Opticnal Category F ) ¢
Optional Category G [G €
Optional Category K () o
Optional Category I (S ¢
Optional Category < () s}
Optional Category K ) 0
Optional Category L « ) o
Optional Category M {9 0
Optional Category N () o]
Optional Category O { ) 0
Optional Category P () 0
Optional Category Q (S 0
Optional Category R () 0




REVISED BRAC RECOMMENDATION

MANPOWER IMPACT WORKSHEETS
&
SUPPORTING DOCUMENTATION
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PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION
(1832 DMBA Elimination Baseline)

BASE: TINKER AFB

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation

Clvl!i‘gns__Tq‘lgiv Source

94/4 AF Base Popula Sty = 16780 191 BRAC5 Manpower Baseline 12102/_94,’-TAB 3, Screen 4 Input

97/4 Adj Base Pop 1279 5927 10948 18154 |BRACS5 Manpower Projection FY97/4, TAB 3

DMBA Eliminations . 0 0 -398 -398 |HQ AFMCALG briefing to BCEG on 8 Apr 95. TAB3

BOS Tall Elimlnations -1 -8 -24 -33  |According to AF/PEP, an 8% BQOS tail should be eliminated. The BOS
Total Etiminations -1 -8 -422 _-131 tait corlsisls of 1% officer, 24% enlisted, and 75% civilians.

Depot Authorizations Moves: None.

QC-ALC

,/////



(

{

PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION
(1832 DMBA Elimination Baseline)

BASE: HILL AFB

DESCRIPTION: Manpower impact and Transfers for TRC Consolidation.

Population Baselines for Hill AFB

Office Amn

Source

Total
325

12835

97/4 Ad] Base Pop , 635 4214

DMBA Eliminations . 0 0 -395 -395
BOS Tail Eliminations -1 -8 -24 -33
Total Eliminations -1 -8 -419 428

. |BRACS5 Manpower Base!ine 12/02/94, TAB 3, Screen 4 Input

BRACO5 Manpower Projection FY97/4, TAB 3
HQ AFMCALG briefing to BCEG on 8 Apr 95. TAB 3.
According to AF/PEP, an 8% BOS talil should be eliminated. The BOS '

tall conslsts of 1% officer, 24% enlisted, and 75% civilians.

Depot Authorizations Moves: None.

00-aLC




« {

PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION
(1832 DMBA Elimination Baseline)

BASE: KELLY AFB

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation

Officer Am Civilians  Total Source

94/4 AF Base PoﬁﬁiaiiSﬁ B 87 %35 BRACY5 Manpower Baseline 12{02/9{, TAB 3, Screen 4 Input

97/4 Ad} Base Pop 749 3190 11515 15454 |BRACS95 Manpower Projection FY97/4, TAB 3

DMBA Eliminations 0 0 -412 -412  HQ AFMCALG briefing to BCEG on B Apr 95. TAB 3

BOS Tail Eliminations -1 -8 -25 -34  |According to AF/PEP, an 8% BOS tall should be eliminated. The BOS
Total Eliminations -1 -8 -437 -446  |tail consists of 1% officer, 24% enlisted, and 75% civilians.

Depot Authorizations Moves: None.

SA-ALC




( PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION
(1832 DMBA Elimination Baseline)

BASE: MCCLELLAN AFB

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation

Total  Source

Officer Amn Civilians

94!4 AIE Base Populatlo - B .‘f BRACY5 Manpower Baseline 12/02/94; TAB 3, Screen 4 Input

97/4 Ad] Base Pop 431 2125 7731 10287 |BRAC95 Manpower Projection FY97/4, TAB 3

DMBA Eliminations ) 0 0 -521 -521 |HQ AFMCAG brlefing to BCEG on 8 Apr 95. TAB 3

BOS Tail Eliminations -1 -1 -32° -44  |According to AF/PEP, an 8% BOS tall should be eliminated. The BOS
Total Eliminations -1 -11 -553 -565 |tail consists of 1% officer, 24% enlisted, and 75% civilians.

Depot Authorizations Moves: None.

SM-ALC




« ¢

PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION
(1832 DMBA Elimination Baseline)

BASE: ROBINS AFB

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation

Officer A[nn Clylllans Total Source

3 | 51 27:|BRAC95 Manpower Baseline 12/02/94, TAB 3, Screen 4 Input
1001 3 9870 14642 |BRAC95 Manpower Projection FY97/4, TAB 3

DMBA Eliminations ) 0 0 -106 -106 |HQ AFMCA.G briefing to BCEG on 8 Apr 95. TAB3
BOS Tall Eliminations -1 -3 -7 -11  |According to AF/PEP, an 8% BOS tall should be eliminated. The BOS
Total Eliminatlons -1 -3 -113 117 tail con_slsts of 1% officer, 24% enlisted, and 75% civillans.

Depot Authorizations Moves: None.

WR-ALC




o
Soa“"’—( - pF/fz?l LT ¢ CAUANA-

—Vﬂm o gzb CLOSE HOLD - BCEG ONLY
£ ,m‘”{ Vg 4534
5

;. ﬁ A 5’4% BRAC95 MANPOWER BASELINE
A4 (5 ACTIVE, AFRES, ANG, STUDENTS
AS OF MAR 94 MANPOWER FILE - (AUG 94 FOR AFMC BASES)

FY 94 (RT BASELINE) FY 95 (CE BASELINE)
Altus afb 606 2850 488 0 3944 599 2595 489 0 3683 '
Andersen . afb 194 1857 571 140 2762 194 1848 571 140 2753
Andrews afb 1102 4132 1870 2918 10022 1093 4106 1864 2918 9981 }
Amold afb 69 50 205 0 324 69 47 205 0 321 |
Barksdale afb 934 4925 1267 1647 £773 038 4887 1283 1647 8755
Battle Creek cty 10 3 381 0 394 10 3 378 0 391 |
Beale afb 392 2750 435 0 3577 392 2862 444 0 3698
Bergstrom afb 4 i3 615 872 1504 4 12 615 872 1503 '
Boise afd 55 159 325 1111 1650 52 147 325 1111 1635 }
Bolling afb ~ 626 1618 965 0 3209 625 1608 962 0 3195 ;
Brooks atb - B36 880 1638 38 3292 634 989 1636 38 3297 i
Buckley agb 91 617 607 1291 2606 90 615 607 1291 2603
Cannon afb 552 4550 508 0 5610 551 4464 525 0 5540 :
Carswell aftb 3 9 567 1055 1634 3 8 567 1055 1633
Charleston afb 550 3563 1096 2453 7662 508 3447 1088 2453 7496 :
Columbus afb 508 777 345 0 1628 513 774 345 0 1632 .
. Davis-Monthan afb 831 481 1440 228 7312 821 4830 1444 228 7323 ‘
‘U’ Dobbins afb 24 171 765 2270 3230 23 171 765 2270 3228
Dover afb 395 3676 1233 1871 7176 394 3736 1221 1871 7222 .
Dyess afb 655 4043 210 0 5108 657 3938 413 o 5018
Edwards afb 728 3754 3876 C 8358 702 3605 3859 O 8166
Eglin afb 1428 6087 4041 0 11556 1420 6070 3964 0 11454
Eglin c6 tst 10 17 117 ¢ 144 | - 10 17 117 0 144
Eglin nr3 aaf 23 225 361 1080 1689 {.. 20 228 361 1080 1688
Eielson afb 266 2682 353 0 3301 -264 2653 353 0 3270
Ellsworth afb 589 3651 497 0 4737 630 3596 498 0 4724
Eimendorf afb 858 6028 1047 54 7987 843 6011 1048 54 7956 ‘
F E Warren afb 578 2966 530 0 4074 575 2937 531 0 4043
Fairchild afb 731 4043 765 1034 6573 729 4056 767 1034 6586
Falcon afb 844 1453 418 28 2743 767 1532 420 28 2747
General Mitchell fid 3 2 380 1057 1442 2 2 380 1057 1441
Goodfellow - afb 345 1712 380 0 2437 322 1737 383 0 2442
Grand Forks afb 718 3886 464 0 5068 712 3793 464 0 4969
Greater Pittsburgh/ ags 32 87 730 1489 2338 32 87 730 1489 2338
Griffiss afb 455 2749 2250 193 5647 127 273 779 193 1372
Grissom afb 8 89 929 1329 2355 5 16 928 1329 2278
Hanscom afb 852 872 2354 229 4307 850 871 2171 229 4121
Hickam afb 673 2541 1370 423 5007 665 2493 1363 423 4944
Hill afb 617 3949 8691 1483 14750 627 4081 8222 1493 14423
Holloman afb 534 4008 1044 0 5586 525 3991 1051 .0 5567
W Homestead afb 2 3 595 947 1547 2 3 595 947 1547
Hurlburt Field . aaf 989 5579 482 0] 7050 981 5566 481 0 7028
“aesler afb 1558 6036 2280 822 10796 1524 6158 2280 g22 10884




L4

Kelly
Kirtland
Lackiand

Lambert/St Louis

l.angley
lLaughlin
Littie Rock
l.os Angeles
lLowry

Luke
Macdill
Maimstrom
March
Martin

Maxwell & Gunter

ad

‘ lan
v inell
McGuire
Minn/St Paul
Minot
Moody
Mount Home
Neliis
Mew Orieans
Newark
Niagara Falls
Norton
Offutt
C'Hare
Cnizuka
Otis
Patrick
Peterson
Pittsburgh
Plattsburgh
ope
~orttand
- *~lnh

Macker

Hobins
Salt Lake City

afb
afb
afb
iap
afb
afb
afb
afb
afb
afb
afb
afb
afb
apt
afb
atb
afb
afb
afp
iap
afb
afb
atb
atb
ars
f:ty
lap
afo
afb
rc

afb

~agb

afb
afb
iap
afb
afb
iap
afb
afb
agb
afb
iap

CLOSE HOLD

- BCEG ONLY

BRAC95 MANPOWER BASELINE

ACTIVE, AFRES, ANG, STUDENTS
AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES)

OFE

801

. 1331

1812

2207
532
665

1444
117
816
535
613

17
2968
520
449
602
£§32

653
376
350
891
2

23

g

86
1932
5
213
15
446
1211
14
148
552
19
1620
483
32
739
23

FY 94 (RT BASELINE)

AMN CIV DRILL TOTAL

3419
2014
9837
72
6466
721
3675
441
399

"'5039
- 2061
3578

3126
127
3195
3932
2325
3527
3827
9
3942
3198
2824
6317
0
52
12

8
6880
8
473
95
1832
1982
23

1178 .

3801
104
3018
620
125
3269
g7

12678
2607
2728

308
1894
874
642
1403
581
1147
892
431
1707
352
2320
1237
8882
908
1596
338
525
459
496
1064
344
1739
334
201
1382
385
250
583
1119
1647
350
363
375
644

4127

366
377
11119
336

3547 20445
1159 8011
314 14691
1269 1655
259 10826
0 2127
985 5967
0 3288

0 1097
859 7861
138 3626
0 4622
4058 9431
1740 2236
887 9370
2563 8252
1078 12734
1170 6208
4412 10167
988 1345
0 5120

0 4034

0 3670

0 8272
764 1110
0 1814
1037 1392
0 285
278 10472
1377 1775
0 936
1038 1731
472 3869
1005 5845
1074 1461
0 1689
260 4088
2056 2823
0 8765

0 1469
1413 1947
677 15804
1357 1813

FY 95 (CE BASELINE)

OFF AMN CIV DRILL TOTAL

773 3222 11674

1307
1810
6
2150
536
662
1453
114
809
528
610
473
15
2944
522
449
601
551
6
647
383

353 -
881 -

3
23

8

86
1901
4
224
15
416
1186
13
148
551
17
1641
492
28
744
23

2877
10008
72
6442
717
3632
443
350
5026
1932
3572

2871

127
3125
3980
2218
3306
3624

9
3970
3165
2799
6270
"3
49
12

7
6839

g

506
95
1770
1970
23
1147
3805
104
3017
614
118
3276
97

2598
2719
308
1895
874
646
1308
581
1143
885
433
1677
as2
2304
1237
8396
911
1603
339
529
462
493
1078
344
1687
334
199
1379
385
252
583
1122
1673
350
361
377
644
4081
353
350
10231
336

3547
1159
314
1269
259
0
985
0

)
.859
138
0
4058
1740
887
2563
1078
1170
4412
088
0

0

0

)
764
0
1037
0
278
1377
0
1038
472
1005
1074
0
260
2056
0

0
1413
677
1357

19216
7941
14851
1655
10746
2127
5925
3202
1045
7837
3483
4615
9079
2234
9260
8302
12141
5988
10180
1342
5146
4020
3645
8229
1114
1759
1391
292
10397
1774
982
1731
3780
5834
1460
1656
4993
2821
8739
1459
1909
14928
1813




CLOSE HOLD - BCEG ONLY

- BRACS5 MANPOWER BASELINE
ACTIVE, AFRES, ANG, STUDENTS
AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES)

- FY 94 (RT BASELINE) _ FY 85 (CE BASELINE)
OFF AMN CIV DRILL TOTAL OFF AMN CIV DRILL TOTAL
Scott afb 2137 4237 2932 894 10200 2045 4132 2884 894 9955
Selfridge agb . 22 142 1195 2425 3784 20 99 1190 2425 3734
Seymour Johnson afb 455 3625 569 537 5186 552 4167 579 537 5835
Shaw afb 710 4531 579 0 5820 704 4507 580 0 5791
Sheppard afb 907 5584 1493 0 7984 904 5699 1520 0 8123
Sioux Falls 7 42 243 941 1233 7 42 243 941 1233
Stewart agb 23 196 426 1419 2064 21 196 426 1419 2062
Tinker afb 1430 5995 11678 948 20051 1389 6094 11250 948 19681
Travis afb 1176 6269 1985 4155 13585 1177 6235 1981 4155 13548
Tucson iap 59 155 629 1319 2162 58 154 629 1319 2160
Tyndall afb 862 3798 1010 0 5670 829 3762 990 0 5581
USAF Academy acd 1091 5476 1693 0 8260 1081 5374 1692 0 8147
Vance afb 439 381 100 0 920 474 386 101 0 961
Vandenberg afb 624 2419 1242 0 4285 623 2349 1243 0 4215
Westover aftb 3 7 987 1939 2936 2 7 987 1939 2935
"7 man afb 442 3002 671 794 4909 286 2426 669 794 4175
3rove rtc 5 4 320 933 1262 4 4 320 833 1261
v..m:atterson afb 4051 2993 14111 2282 23437 3994 2961 13696 2282 22933
Youngstown-Warren ars 4 3 3s¢ o1 1288 3 3 380 901 1287




4
COSE HOLD - BCEQ OMY

MANPOWER BY FUNCTION AT DEPOT BASES

FY87/4 PROJECTION -
Off AMN O ACTIYE ~ DBUL  YOTAL
HILL
ADJUSTED BASE POPULATION o 4214 7.908 12.835 1,490 14208
ALC MANPOWER 173 185 5500 5.858 ) 5.858
SUPPORT MANPOWER 1 08 1104 2301 0 2.301
OTHER MANPOWER 280 3,001 1292 4678 1493 6169
DMBA MANPOWER o 124 3880 4038 0 w8
ELLY
ADSUSTED BASE POPULATION 14 3.1% 1515 15,454 3380 18,834
- ALC MANPOWER 1w 198 [ ) 8,332 0 8,38
SUPPORT MANPOWER 113 57 1583 228 ° 2263
OTHER MANPOWER “3 2,458 1,081 4850 3300 0239
DMBA MANPOWER 20 P 5014 5085 0 s08s
RcCLELLAN (with FEERTT1)
ADJUSTED BASE POPULATION s 2,341 8548 Wiz 1078 . 12208
ALC MANPOWER 2 %0 6606 4906 0 008
SUPPORT MANPOWER 223 1220 1310 2783 ° 2753
OTHER MANPOWER 7 o 572 1.468 1,078 2.548
DMBA MANPOWER : 28 5011 5073 0 5073
BACCLELLAN _(without FIEF111)
ADJUSTED BASE POPUATION . 431 2,125 7731 10287 1078 11,965
. ALC MANPOWER 135 %0 5874 €009 o 8009
SUPPOT MANPOWER 223 1212 1288 2720 0 272
OTHER MANPOWER P 3 512 1,488 1018 2548
DMBA MANPOWER 2 " 2e i 4474 0 74
aiNS
ADJUSTED BASE POPULATION 1.001 a7 9870 a2 e 15,318
ALC MANPOWER 147 « T097 7293 0 723
SUPPOAT MANPOWER 170 51 1253 2274 ¢ 2274
OTHER MANPOWER 54 2871 1520 s.075 &7 5752
| DMBA MANPOWER 172 185 8500 sase 0 5855
FriNKER }
ADJUSTED BASE POPLLATION 1279 se7 10948 18,154 T 18,102
ALC MANPOWER 32 58 T4 s12e [+ B128
SUPPORT MANPOWER 211 113 1546 2890 o 28%
OTHER MANPOWER £36 4130 1462 7.136 48 8.08¢
DMBA MANPOWER 4 40 s7es 5062 9 5862

CYoNEs 1T e

Puttese : roowrry Y3 7/7 RF BASE forvenrred AT FHPUT ITD coBlh

SoUACE AF//)[P} LTC CRLLAMAY | § 5~ {534
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¢

PE SAVINGS BY CENTER
(Based on Revised BRAC Recommendation)
Gross Gross Net

TRC 0ocC 00 SA - SM WR Gains Losses Impact
Cleaning -8 -10 -18 -18
Machine Repair -46 <26 -80 -12 -7 -171 -171
Inspection -28 -10 -50 -15 -20 -123 -123
Software

IPE -34 6 6 -34 -28

OFP -39 -65 -4 -80 -56 -244 -244

ATE -88 -26 -46 21 73 73 -181 -108
Abn Electronics -39 -42 -108 -15 -204 --204}°

Engine Related -50 112 -162 -162
Sheet Metal Repair -34 -7 -10 -13 -64 -128 -128
Metal Mfg

Tubing Mfg -5 -4 -1 2 1 1 -12 -11

Machine Mfg 16 -63 -3t -50 77 93 -144 -51

Sheet Metal Mfg -9 3 -6 -4 -7 -29 29
Instrument/Display 64 -101 =221 129 193 -322 -129
Composites/Plastics -26 -26 -12 135 -106 135 -170 -35
Plating -5 -10 -20 -5 -6 -46 -46
Electronic Manufacture (PWB) 29 -9 -41 29 -50 =21
Hyd/Pneu -3 -10 -4 -59 -3 -19 -79
Electro Mech SE -11 -3 -14 -14
Injection Molding -3 2 2 -3 -1
Foundry Operations -2 7 -7 -2 7 -11 -4
Paint/Depaint -39 -13 -17 -22 -27 -118 -118
PSL -11 -10 -20 -16 -12 -69 -69
Elect Mfg (Harness) -13 -3 -2 -3 -17 -38 -38
Gross Gains 80 29 13 137 280 539
Gross Losses -477 -424 -425 .-658 -386 -2370
Net Impact -397 -395 -412| . -521 -106 539 -2370] . -1831

Purpose: |dentify nersonnel impacts by center based on the revised BRAG recommendation.

analysis.

Source: Extracted from HQ AFMC/LG briefing to the BCEG on 8 Apr 95. See extracts in TAB 3.

Comment: Source chart was off by 1 PE at OC-ALC. Not a material difference and will not negatively Impact

PE Savinas
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Revised BRAC MILCON

FACILITY IMPACT WORKSHEET
(Revised BRAC MILCON)

Hill (As provided by HQ AFMC/CE)

Sq Feet Cost
{000} _{8000)
TRC Consolidation 268 s 2,650
Demolition 232 $ 5.800
Squeeze Down
Size to Core )
Sub-tota! 497 $ 8.450
Mothball Space 265 3 331
Total $ 8.781

Kelly (As provided by HQ AFMC/CE)

Sq Feet Cost
{000} {$000)
TRC Consolidation 425 H 4,250
Demolition 506 $ 12,650
Squesze Down
Siza to Core
Sub-total 931 3 16,900
Mothbali Space 425 $ 531
TJotal $ 17431 |
McClellan (As provided by HQ AFMC/CE)
8q Feet Cost
{000} {$000)
TRC Consohdation 184 $ 1,840
Demwiition 102 $ 2,550
Sq Down
Size to Core
Sub-total 286 $ 4,390
[Mothball Space 184 $ 230
Totai $ 4,620

Robins (As provided by HQ AFMC/CE)

Sq Feet Cost
(000) (SO00)
TRC Consolidation 149 $ 1,490
Demolition 2 $ 80
Squeeze Down
Size 1o Core
Sub-ota! 151 $ 1,540
Motnbatl Space 148 5 18¢ :
{ TJotaa I§ 1.72¢ |
Tinker (As provided by HQ AFMC/CE)
Sq Feet Cost
(000} ($000)
TAC Consolidation 304 $ 3,040
Demolition 204 $ 5100
Squeeze Down
Size to Core
Sub-total 508 $ 8,140
Mothball Space 304 $ 380
Totat $ 8.820
Summary (Prior to Adjustments)
Sq Feet Cost
(000} ($O00)
TRC Consolcation 1327 $ 13270
Demolition 1046 $ 26,150
|Squeeze Down 0 $ -
Size to Core 0 s .
Sub-total 2373 S 39.420
Mothball Space 1327 $ 1,658
Total $ 41.079

HIlf (As input Into COBRA)
Sq Feet Cost
{0O00) {$O00)
TRC Consolidation 265 S 2,650
Demoiition o} H 5510
Squeeze Down 0 s -
Size 10 Core o . H -
Mothbali*** 497 s 621
Total - 3 8.781

Kelly (As input into COBRA)

Sq Feet Cost
[(8,9,9)] {$O00)
TRC Consolidation 425 $ fi
Demoalition 0 $ (12,018
Squeeze Down 0 $
Size to Core 0 $ -
IMothbati== 931 $ 1,164
Tota! $ 17,431
McClellan (As Input into COBRA)
Sq Feet Cost
{000) (3000)
TRC Consolidation 184 $ 1,840
Demolition [+] $ 2,423
Squeeze Down 0 $ -
Size to Core 0 $ -
Mothbatl*** 286 $ 358
Total $ 4,620

Robins (As input into COBRA)

Sq Feet Cost

{O00) {$000)
TRC Consotidation 149 $ 1,490
Demolition 0 $ 48

Squeeze Down 0 s -

Size to Core [+] $ -
Mothbail*~ 151 $ 189
{__Total 1§ 1726

Tinker (As input into COBRA)

8q Feet - Cost
(000 (SO00)
TAC Consotidation 304 $ -7 3,040
Demoiition 0 $ 4845
Squeeze Down ] $ -
Size t0 Cote a $ - .
Mothbail*~ 508 $ 635
Totai $ 8.520
Summary (As input into COBRA)
Sq Feet Cost
{000} ($000)
TRC Consolidation 1327 $ 13270
Demolition 0 $ 24843
Squeeze Down o] $ -
Size to Core 0 H -
Mothbai{*™™ 2373 $ 2,966
Total $ 41078

Purpose: dentify facility-related costs tor input into COBRA.
Source: HQ AFMC/CEP, Ralph Daniels.
Comments: COBRA lacks the capability to cost out the impact of facility demolitions. Specifically, it a building is
demolished, there is no comesponding decrease in the RPMA costs for the installation. To compensate for this
shornicoming, the square footage associated with the facility is mothballed. This approach reduces the RPMA budget;
however, COBRA computes a $1.25/sq ft cost for mothballing the facility. To avoid overstating the costs of
implementing this decision, the demolition costs are then decreased by a $1.25/sq ft cost. The net result is the same
total cost for facility impacts.

Page 1
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OC-ALC

W Time Unique Costs

Retraining Costs
Productivity Losses

Ind. Engineering Contracts

$K

OC-ALC

Sources:

1,128 Retraining Sheet
1,299 Productivity Losses Sheet

$

$ .

$ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years)
$

Total: 7,427

33% 33% 34% 0% 0% 0%| Totals
Time Phasing 1996 1997 1998 1999 2000 2001

3301 3301 825 0 0 0l § 7,427
1 Time Equipment Moving Costs

$3,089 K Source: Tinker Eqpt Move Sheet

33% 33% 34% 0% 0% 0%| Totals
Time Phasing 199€ 1997 1998 1999 2000 2001

1019 1019 1050 0 0 0! & 3.08¢

w
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OO-ALC

W Time Unique Costs

$K

Sources:

Retraining Costs $ 409 Retraining Sheet
Productivity Losses $ 1,056 Productivity Losses Sheet
Ind. Engineering Contracts ~ $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years)
Total: $ 6,465

33% 33% 34% 0% 0% 0%| Totals
Time Phasing 1996 1997 1998 1999 2000 2001

2984 2984 498 0 0 0| $ 6,465
1 Time Equipment Moving Costs

$8,200 K Source: Hill Eqpt Move Sheet

33% 33% 34% 0% 0% 0%| Totals
Time Phasing 199¢ 1997 1998 1999 2000 2001

2706 2706 2788 0 0 0l $ 8,200

\ 4
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SA-ALC v '
- \Rl \“\Wéﬁ? \
Y « N\
SA-ALC s jf“ )
W rime Unique Costs WY Y
$K  Sources: N ‘%) WE *&‘
Retraining Costs $ 183 Retraining Sheet g :3 @& Y
Productivity Losses $ 1,021 Productivity Losses Sheet QL 4V
ind. Engineering Contracts  ~ $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 5 [ %
Total: $ 6,205 Nl N
¥ Qﬁ
1
33% 33% 34% 0% 0% 0%} Totals .
Time Phasing 1996 1997 1998 1999 2000 2001
2898 2898 410 0 0 0| $ 6,205 :
| N o\
1 Time Equipment Moving Costs @’%}XS@
5 \)
$2,448 K Source: Kelly Eqpt Move Sheet 159 Nﬂ
\b\/ 3
33% 33%|  34%| 0% 0% 0%] Totals ) S
Time Phasing 1996 1997 1998 1999 2000 2001 ) \LS\”
803 808 832 0 0 Ol $ 2,448

w
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SM-ALC

W ime Unique Costs

Retraining Costs
Productivity Losses

ind. Engineering Contracts

$K

SM-ALC

Sources:

1,932 Retraining Sheet

5,000 Ind Eng. Sheet (Spread evenly over first 2 years)

$
$ 1,854 Productivity Losses Sheet
$
$

Total: 8,786

33% 33% 34% 0% 0% 0%} Totals
Time Phasing 1996 1997 1998 1999 2000 2001

3749 3749 1287 0 0 0] $ 8,786
1 Time Equipment Moving Costs

$5,325 K Source: McClellan Eqpt Move Sheet

33% 33% 34% 0% 0% 0%| Totals
Time Phasing 1996 1997 1998 1999 2000 2001
L 1757 1757 1811 0 0 0] & 5,325

FOR OFFICIAL USE ONLY




WR-ALC

W Time Unique Costs

Retraining Costs
Productivity Losses

Ind. Engineering Contracts

WR-ALC

$K Sources:

3,948 Retraining Sheet
1,553 Productivity Losses Sheet

$
$
$ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years)
$

Total: 10,501

33% 33% 34% 0% 0% 0%| Totals
Time Phasing 1996 1997 1998 1999 2000 2001 '

4315 4315 1870 0 0 0l $ 10,501
1 Time Equipment Moving Costs

$4,718 K Source: Robins Eqpt Move Sheet

33% 33% 34% 0% 0% 0%] Totais
Time Phasing 1996 1997 1988 1999 20001 2001

1557 1557 1604 0 0 0l § 4,718

w
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Retraining

Retraining Costs for Revised BRAC Recommendation

Installation # Personnel Retrained Cost/Person Total
OC-ALC 80 $ 14,100 | $ 1,128
00-ALC 29 $ 14,100 { $ 409
SA-ALC 13 $ 14,100 | $ 183
SM-ALC 137 $ 14,100 | $ 1,932
WR-ALC 280 $ 14,1001 % 3,948

Totals 539 3 7,600
Sources:

# of Personnel Retrained: HQ AFMC/LG. Based on the workload transfers into
each base. Reference spreadsheet developed from HQ AFMC/LG briefing filed

under TAB 3.

Cost/ Person: HQ AFMC/FMC based on a review of maintenance personnel

positions and estimated retraining costs. Using this data, a retraining cost cf

$14,100 was derived.

Page 1




w

Prod Losses

Productivity Losses for Revised BRAC Recommendation

Installation # Personnel Impacted Cost/Person Total $K
OC-ALC 557 $ 23321% 1,299
OO-ALC _ 453 $ 23321 % 1,056
SA-ALC 438 $ 23321 % 1,021
SM-ALC 795 $ 2332 1% 1,854
WR-ALC 666 $ 23321 % 1,553

Totals 2909 $ 6,784
Sources:

# of Personnel Impacted: HQ AFMC/LG. Assumed all eliminations and workloads
transferred into a site were impacted. For example, OC-ALC experiences a loss
of 477 positions and a gain of 80 positions. Assumed 557 personnel (477 + 80
positions) were impacted. Reference Spreadsheet provided by HQ AFMC/LG
under TAB 3.

Cost / Person: Based on COBRA's standard factor file, the annual civilian salary
is $46642 per year. According to HQ AFMC/LG, productivity losses are estimated
at 5% per impacted employee. The salary of an average civilian employee is
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332
($46642 *.05 = $2332). ’

Page 1




TRANSPORTATION SPREADSHEET

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventorics.
Data will be used for evaluating the cost impact of consolidating AF installations.

. Location: Tinker AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17 .
WEAPON SYSTEM SUPPORT EQUIPMENT $0

APPROPRIATED FUND ’ S0
OVER 5K 592,462,888
UNDER SK S0
TOTAL $92,462,888
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% $0
APPROPRIATED FUND 24.00% 50
NON APPROPRIATED FUND 24.00% $22,191,093
OTHER 24.00% 50
TOTAL VALUE OF EXCESSED EQUIPMENT $22,191,093
Cc. REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMENT 0.00% S0
APPROPRIATED FUND 0.00% - S0
NON APPROPRIATED FUND 0.00% $0
OTHER 0.00% $0
(A) TOTAL EQUIPMENT REPURCHASES $0
COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE $70,271,795
d. P,C,H (WESTING HOUSE) 2.50% s1,756,795
e. 'TRANSPORTATION (DST) 0.50% $381,359
<. REMOVE AND REINSTALL (SM-ALC/MADE) 1.0% $702, 718
w (B) TOTAL COST TO MOVE EQUIPMENT $2,810,872
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $22,191, 083
g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $221,911
{A) EQUIPMENT REPURCHASES o SO
(B) COST TO RELOCATE EQUIPMENT o $2,810,872
(C) DISPOSAL COST OF EXCESS EQUIPMENT ©$221,911
h. TOTAL EQUIPMENT ZOSTS ' $3,032,783

FOR OFFICIAL USE ONLY




TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND

TOTAL 50
b. AMOUNT TO MOVE 30.00% 50

v c. COST TO RELOCATE 1.00% 0
d. TOTAL INVENTORY COSTS S0
3. MATERIAL DAMAGE
a. EQUIPMENT $70,271,795
i HANDLING

{TVA} *TIMES HANDLED*.0001 8 $56,217

b. INVENTORY 50
HANDLING
((TVA INVENTORY) *TIMES HANDLED*.0001) 4 S0
TOTAL MATERIAL DAMAGE COST $56,217
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR Tinker AFB

TOTAL EQUIPMENT REPURCHASES s0

TOTAL COST TO MOVE EQUIPMENT $2,810,872

DISPOSAL COSTS FOR EXCESS EQUIPMENT $221,911

INVENTORY 50

MATERIAL DAMAGE 556,217

TOTAL $3,089 $K

FOR OFFICIAL USE ONLY




TRANSPORTATION SPREADSHEET

! Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. ]
{Data will be used for evaluating the cost impact of consolidating AF installations. '

|
v

b Location: Hill AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT S0
APPROPRIATED FUND SO
OVER 5K $245,464,144
UNDER 5K S0
TOTAL $245,464,144
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% $0
APPROPRIATED FUND 24.00% SO
NON APPROPRIATED FUND ) 24.00% $58,911,395
OTHER 24.00% S0
TOTAL VALUE OF EXCESSED EQUIPMENT $58,911, 395

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 0.00% . 50
APPROPRIATED FUND 0.00% . S0
NON APPROPRIATED FUND €.00% )
OTHER ©.00% s0
(A) TOTAL EQUIPMENT REPURCHASES $0
COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE 5186,552,749
d. P,C,H (WESTING HOUSE) 2.50% $4,663,819
Q. TRANSPORTATION (DST) C.50% $932,764
£. REMOVE AND REINSTALL (SM-ALC/MADE; 1.0% $1,8865,527
w (B} TOTAL COST TO MOVE EQUIPMENT 7,462,110
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $58, 911,395
¢ (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $589,114
{A} EQUIPMENT REPURCHASES o S0
(B} COST TO RELOCATE EQUIPMENT ¢ $7,462,110
{C) DISPOSAL COST OF EXCESS EQUIPMENT $589,114
h. TOTAL EQUIPMENT COSTS : $8,051,224
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TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND

TOTAL ) S0
b. AMOUNT TO MOVE 30.00% S0
c. COST TO RELOCATE 1.00% S0
d TOTAL INVENTORY COSTS $0

3. MATERIAL DAMAGE

a. EQUIPMENT ) $186,552,749
HANDL ING
(TVA) *TIMES HANDLED*.0001 8 $149,242
b. INVENTORY o
HANDLING
({TVA INVENTORY)*TIMES HANDLED*.0001} ¢ 50
TOTAL MATERIAL DAMAGE COST $149,242
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR Hill AFB
TOTAL EQUIPMENT REPURCHASES 50
TOTAL COST TO MOVE EQUIPMENT 57,462,110
DISPOSAL COSTS FOR EXCESS EQUIPMENT $589,114
INVENTORY 50
MATERIAL DAMAGE $149,242
TOTAL $8,200 SK
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TRANSPORTATION SPREADSHEET

{ Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.
Data will be used for evaluating the cost impact of consolidating AF installations.

v Location: Kelly AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT S0
APPROPRIATED FUND $0
OVER 5K §73,279,126
UNDER 5K S0
TOTAL §73,279,126
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00¢ S0
APPROPRIATED FUND 24.00% $0
NON APPROPRIATED FUND 24.00% 517,586,990
OTHER 24.00% $0
TOTAL VALUE OF EXCESSED EQUIPMENT $17,586,990

C. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 0.00% SO
APPROPRIATED FUND 0.00% - SO
NON APPROPRIATED FUND 0.00% $0
OTHER 0.00% SO
(A) TOTAL EQUIPMENT REPURCHASES $0
COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE $55,692,136
d. P,C,H (WESTING HOUSE) 2.50% $1,392,303
e. TRANSPORTATION (DST) 0.50% $278,461
f. " REMOVE AND REINSTALL (SM-ALC/MADE) L.0% $55¢,921
. v (B) TOTAL COST TO MOVE EQUIPMENT $2,227,685
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $17,586, 950
G (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $175,870
(A) EQUIPMENT REPURCHASES : 3]
(B) COST TO RELOCATE EQUIPMENT P $2,227,68%
(C) DISPOSAL COST OF EXCESS EQUIPMENT AR $175,870
h. TOTAIL EQUIPMENT COSTS . $2,403,555

FOR OFFICIAL USE ONLY




TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND
TOTAL
v b. AMOUNT TO MCVE 30.00%
c. COST TO RELCOCATE 1.00%
d. TOTAL INVENTORY COSTS

3. MATERIAL DAMAGE

a. EQUIPMENT
HANDLING
(TVA) *TIMES HANDLED*.0001
b. INVENTORY
HANDLING
((TVA INVENTORY)*TIMES HANDLED*.0001)
TOTAL MATERIAL DAMAGE COST
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR Kally AFB

TOTAL EQUIPMENT REPURCHASES

TOTAL COST TO MOVE EQUIPMENT
DISPOSAL COSTS FOR EXCESS EQUIPMENT
INVENTORY

MATERIAL DAMAGE

TOTAL

FOR OFFICIAL USE ONLY

30

$2,227,685

$175,870

50

544,554
$2,448

S0

50
S0
$0

$55,692,136

$44,554
$0

$0
$44,554

$K .




TRANSPORTATION SPREADSHEET

‘Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.
‘Data will be used for evaluating the cost impact of consolidating AF installations.

w

Location: McClellan AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT 50
APPROPRIATED FUND ) 50
OVER 5K $159, 395,755
UNDER 5K $0
TOTAL $159,395,755
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% 50
APPROPRIATED FUND 24.00% 50
NON APPROPRIATED FUND . 24.00% $38,254,981
OTHER 24.00% $0
TOTAL VALUE OF EXCESSED EQUIPMENT $38,254,961

c. REPURCHASE VS MOVE

. WEAPON SYSTEM SUPPORT EQUIPMENT 0.00% s0
APPROPRIATED FUND 0.00% - 50
NON APPROPRIATED FUND 0.00% 50
OTHER 0.00% $0
(A) TOTAL EQUIPMENT REPURCHASES $0
COST TO RELOCATE EQUIPMENT

REMAINING EQUIPMENT VALUE $121,140,774
d. P,C,H (WESTING HOUSE) 2.50% $3,028,519
e. TRANSPORTATION (DST) 0.50% $605,704
£, REMOVE AND REINSTALL (SM-ALC/MADE) 1.01 $1,211, 408
w (8} TOTAL COST TO MOVE EQUIPMENT $4,845,621

CO3T TO DISPOSE OF EXCESS EQUIPMENT (DRMO!
EQUIPMENT VALUE $38,254, 961
c. {C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $382,550
{A) EQUIPMENT REPURCHASES . 50
(B} COST TO RELOCATE EQUIPMENT > 54,845,631
(C) DISPOSAL COST OF EXCESS EQUIPMENT o $382,550
n. TOTAL EQUIPMENT COSTS $5,228,181

FOR OFFICIAL USE ONLY
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TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. - STOCK FUND
TOTAL
b. AMOUNT TO MOVE
c. COST TO RELOCATE
d. TOTAL INVENTORY COSTS

3. MATERIAL DAMAGE
a. EQUIPMENT

(TVA) *TIMES HANDLED®*.0001
b. INVENTORY

( (TVA INVENTORY)*TIMES HANDLED*.0001)
TOTAL MATERIAL DAMAGE COST

4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR

TOTAL EQUIPMENT REPURCHASES

TOTAL COST TO MOVE EQUIPMENT
DISPOSAL COSTS FOR EXCESS EQUIPMENT
INVENTORY

MATERIAL DAMAGE

TOTAL

30.00%
1.00%

HANDLING
8

HANDLING
4

McClellan AFB

$0
$4,845,531
$382,550
S0
$96,913
§5,325

FOR OFFICIAL USE ONLY

$K

$0
$0
S0
$0

$121,140,774

$96,913
$0

$0
$96,913




TRANSPCORTATION SPREADSHEET

Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories.

.Data will be used for evaluating the cost impact of consolidating AF installations.
1

4

Location: Robins AFB

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITICN COSTS PER GOl17

WEAPON SYSTEM SUPPORT EQUIPMENT 50
APPROPRIATED FUND S0
QVER 5K §141,228,335
UNDER 5K 50
TOTAL $141,228,335
b. EXCESS EQUIPMENT PERCENT
WERPON SYSTEM SUPPORT EQUIPMENT 24.00% $0
APPROPRIATED FUND 24.00% $0
NON APPROPRIATED FUND 24.00% $33,894,800
OTHER 24.00% $0
TOTAL VALUE OF EXCESSED EQUIPMENT $33,894,800

€. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT . 0.00% 50
APPROPRIATED FUND 0.00% - $0
NON APPROPRIATED FUND 0.00% $0
OTHER 0.00% 50
(A) TOTAL EQUIPMENT REPURCHASES $0
COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE $107,333,535
d. P,C.H [WESTING HOUSE) _ 2.50% $2, 683,338
e. TRANSPORTATION (DST) 0.50% $536, 66F
£. REMOVE AND REINSTALL (SM~ALC/MADE) 1.0t $1,073,33¢
wyr (B) TOTAL COST TO MOVE EQUIPMENT $4,283,321
COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO)
EQUIPMENT VALUE $33,894,800
5 (C) DISPOSAL COST OF EXCESS EQUIPMENT 1.00% $338,94¢
(A) EQUIPMENT REPURCHASES - 6
{B) COST TO RELOCATE EQUIPMENT g 54,293,341
(C}) DISPOSAL COST OF EXCESS EQUIPMENT $338, 948
h. TOTAL EQUIPMENT COSTS 54,632,289

FOR OFFICIAL USE ONLY




TRANSPORTATION SPREADSHEET

2. INVENTORIES

a. STOCK FUND
TOTAL ) 50
QU b. AMOUNT TO MOVE 30.00% s0
c. COST TO RELOCATE 1.00% 50
d. TOTAL INVENTORY COSTS §0
3. MATERIAL DAMAGE
a. EQUIPMENT $107,333,535
- HANDLING
(TVA) *TIMES HANDLED*.0001 8 $85,867
b. INVENTORY $0
HANDLING
({TVA INVENTORY}*TIMES HANDLED*.0001) 4 50
TOTAL MATERIAL DAMAGE COST $85,867
4. TOTAL EQUIPMENT TRANSPORTATION COSTS FOR Robins AFB
TOTAL EQUIPMENT REPURCHASES S0
TOTAL COST TO MOVE EQUIPMENT $4,293,341
DISPOSAL COSTS FOR EXCESS EQUIPMENT $338, 948
INVENTORY s0
MATERIAL DAMAGE $85,867
TOTAL $4,718 S$K

o

FOR OFFICIAL USE ONLY
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COBRA FILE TRC0410C.CBR
BROKEN OUT BY INSTALLATION

(Special Request From DBCRA))




ADDER REALIGNMENT SUMMARY (ADDER v5.08)

ADDER Data File: C:\COBRAS08\CONSOLID\0410\BREAKOUT\HILL0411.0UT

Starting Year : 1996
{ inal Year : 1998
J1 Year : 2000 (2 Years)

NPV in 2015($K):-1,055,285
1-Time Cost (SK): 126,982

Net Costs {§K) Constant Dollars

1996 1997
MilCon 12,578 12,578
Person 0 0
Overhd 2,038 3,499
Moving 7,847 7,847
Missio 0 0
Other 17,247 17,247
TOTAL 38,710 41,170

1996 1997

POSITIONS ELIMINATED

off 0 0
Enl 0 ¢}
Civ 0 0
TOT 0 a
POSITIONS REALIGNED
off 0 0
Enl 0
Stu 0 0
Civ o} 0
TOT 0 0

Report Created 18:24 04/11/1995

1998

12,959
-41,038
2,280
24,904

4,890
3,995
1998

as
1,944
1,987

0O 0O 00

1999

-92,473
1,848

0O 0 oo

(=2 =N« R -}

2000

0
-92,473
1,848

]

[¢]

0

-80,625

2000

o 0O oo

OO0 0O 0o

- Page

1/2

2001

0
-92,473
1,848

0

0

0

-90,625

2001

o O oo

o 0000

40,598
0
39,384

-187,000

1,944
1,987

o 0 O OO0

-92,473
1,848

0

0

[¢]

-90,625



w

ADDER REALIGNMENT SUMMARY (ADDER vS.08)

ADDER Data File: C:\COBRAS508\CONSOLID\0410\BREAKOUT\HILL0411.0UT

~osts ($K) Constant Dollars

199¢€ 1997
MilCon 12,578 12,578
Person o [¢]
Overhd 2,274 4,208
Moving 7,847 7.847
Missio ] ]
Other 17,247 17,247
TOTAL 39,946 41,879

savings ($K) Constant Dollars

1996 1997
MilCon 0 4]
Person 0 0
overhd 236 709
Moving 0 0
Missio [+] 0
Other 0 0
TOTAL 236 709

Report Created 18:24 04/11/1995

1998

12,959
5,215
5,189

24,904
4,890

53,157

1998

46,253
2,908

49,162

1999

5,000

1999

82,473
3,152

95,625

2000

5,000

2000

92,473
3,152

95,625

- Page 2/2

2001

5,000

2001

92,473
3,152

95,625

336,983

95,625



ADDER ONE-TIME COST REPORT

(ADDER v5.08)

Report. Created 18:24 04/11/1995

(All values in Dollars)

Category

Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

38,114,000
0
0
0

3,528,933
814,370

[

264,628
607,608

614,507
3,056,251

0
16,819,200
0
0
23,779,000

0
0
39,384,000

Sub-Total

38,114,000

5,215,539

3,670,758

40,598,200

wTotal One-Time Costs

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidarces
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

3oy

«r O

©

)

(ST

Total Net One-Time Costs

126,982,497




ADDER INPUT DATA REPORT

(ADDER v5.08)
Report Created 18:24 04/11/1995S

ADDER Data File: C:\COBRA508\CONSOLID\0410\BREAKOUT\HILL0411.0UT

Discount Rate for NPV.ART/ROI: 2.75%
v nflation Rate for NPV.ART/ROI: 0.00%
JPPDET.ART Inflation Rates:

1996: 0.00% 1997: 0.00% 1998: 0.00% 1999:

COBRA Scenario Files used:

C:\COBRAS08\CONSOLID\0410\BREAKOUT\HILLO411.
C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELLO411.
C:\COBRAS08\CONSOLID\0410\BREAKOUT\MCCLO411.
C:\COBRAS08\CONSOLID\ 04 10\BREAKOUT\ROBI0411.
C:\COBRAS 08 \CONSOLID\0410\BREAKOUT\TINKO411.

CBR
CBR
CBR
CBR
CBR

0.00% 2000:

0.00% 2001:

0.00%




COBRA REALIGNMENT SUMMARY (COBRA v§.08) - Page 1/2
Data As Of 17:38 04/11/1995. Report Created 17:59 04/11/199S

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\HILL0411.CBR
" td Fetrs File : C:\COBRASO08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Starting Year : 1996

Final Year : 1998

ROI Year : 2000 (2 Years)
NPV in 2015($K}): -225,278
1-Time Cost ($K): 28,323

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 2,693 2,693 2,774 0 0 0 8,160 0
Person 0 0 -8,831 -19,913 -19,913 -19,913 -68,571 -19,913
Overhd 423 744 549 474 474 474 3,138 474
Moving 2,706 2,706 6,417 0 0 0 11,828 0
Missio 0 0 0 0 0 ] 0 0
Other -2,984 2,984 498 0 0 4] 6,466 0
TOTAL 8,806 9,126 1,407 -19,439 -19,439 -19,439 -38,978 -19,439
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED .
off 0 0 1 0 0 0 1
Enl ] 0 8 0 0 0 8
Civ 0 0 419 0 [} [¢] 419
TOT (] 4] 428 0 0 0 428

POSITIONS REALIGNED

Off 0 0 0 0 o} 0 o}
Enl 0 ) 0 o} 0 0 0
Stu 0 0 4] o} 4] 0 0
Civ o 0 8} 0 c 0 0
‘U TOT 0 0 0 0 0 0 0
e Summary:
Assumptions:

COBRA File 1 of §. This IS NOT & stand-alone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Air Force
consolidation recommendation (TRC0410C.CBR). The recommendation {and data
used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.

L4




g

Department

COBRA REALIGNMENT SUMMARY
Data As Of 17:3& 04/11/1995, Report Created 17:53 04/11/1995

: Air Force

Option Package : Hill AFB

Scenario File

Costs (SK) Constant Dollars

1996
MilCon 2,693
Person 0
Overhd 457
Moving 2,706
Missio [+]
Other 2,984
TOTAL 8,839

1997
2,693
. 0
844
2,706
0
2,984

9,227

Savings (SK) Constant Dollars

1996
MilCon 0
Person o
Overhd 33
Moving 0
Missio 0
Other 0
TOTAL 33

1997

100

1998

9,958
491

0

0

Q

10,449

C:\COBRAS508\CONSOLID\ 04 10\BREAKOUT\HILL0411.CBR
std Fetrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

1999

1,000

1999

19,913
526

o oo

20,439

(COBRA v5.08)

2000

1,000

2000

19,913
526

0 oo

20,439

- Page 2/2

1,000

2001

19,913
526

20,439

71,901

20,439
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TOTAL ONE-TIME COST REPORT
Data As Of 17:38 04/11/1995,

: Air Force
: Hill AFB

Department
Option Package
Scenario File
std Fctrs File

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction

Personnel
civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

ther
HAP / RSE
Envircnmental Mitigation Costs
One-Time Unique Costs
Total - Other

(COBRA Vv5.08) - Page 1/6
Report Created 17:59 04/11/1995

C:\COBRA508\CONSOLID\0410\BREAKOUT\HILL0411.CBR
C:\COBRA508\CONSOLID\ 0410\BREAKOUT\DEPOT. SFF

Cost

8,160,000
0
0
0

763,996
176,307
0
55,230
131,544

119,633
621,250

0

3,628,800

0

0

€,200,000
1

Sub-Total

8,160,000

1,127,077

740,883

1,82¢,8C0

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs

2

8,322,760




ONE-TIME COST REPORT (COBRA v5.08)

Department : Air Force
Option Package : Hill AFB

Scenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\HILL0411.CBR

- Page 2/6
Data As Of 17:38 04/11/i995, Report Created 17:59 04/11,/1995

‘. I’ +d Fetrs File : C:\COBRAS08\CONSOLID\O0410\BREAKOUT\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

4 \J
‘ Jther

HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

8,160,000

0
0
[¢]

763,996
176,307
[¢]
65,230
131,544

119,633
621,250

0

3,628,800

0
0

8,200,000

Sub-Total

8,160,000

1,127,077

740,883

1%,€

8,800

[ ¥3

€,446€,00C

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

w

28,322,760




ONE-TIME COST REPORT (COBRA v5.02) - Page 3/6
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

Department : Air Force

Option Package : Hill AFB

“cenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\HILLO0411.CBR
v d Fetrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: KELLY, TX
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

O O o O

Personnel
Civilian RIF
Civilian Early Retirement
- Civilian New Hires
Eliminated Military PCS
Unemployment
Total - Personnel 0

o 00 OCOo

Overhead
Program Planning Support 1}
Mothball / Shutdown [+
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
‘2tal - Moving 0

-
Sther

HAP / RSE 0
Environmental Mitigation Cests [¢]
One-Time Unique Costs 0
Total - Other o}

ocooo0ooo0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales ¢
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0

-




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

Department : Alr Force

Option Package : Hill AFB

Scenario File : C:\COBRAS08\CONSOLID\O04310\BREAKOUT\HILLO411.CBR
3td Fctrs File : C:\COBRAS(08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: MCCLELLAN, CA
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

o0 O o

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel o

(=1« B = BN = N = ]

overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight

~ One-Time Moving Costs
Total - Mcving o

o0 oo

thexr
HAP / RSE 0
Environmental Miticatiorn Tosts
One-Time Unique Costs ¢}

Total - Other ¢

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances [o}
Military Moving ° o]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/¢
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\KHILL0411.CBR
w 3td Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: ROBINS, GA
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(=R =2 R =]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

0O OO0 0o

Overhead
Program Planning Support [¢]
Mothball / Shutdown 0
Total - Overhead 4]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Totral - Moving

u Other

HAP / RSE
Environmental Mitigation Costs
One-Time Unigque Costs
Total - Other e

o O O Q0o

«

o 0o o

One-Time Savings
Military Construction Cost Avoidances ¢
Family Housing Cost Avoidances C
Military Moving o]
Land Sales 0
One-Time Moving Savings Q
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA vS5.08) - Page 6/6
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

Department : Air Force

Option Package : Hill AFB

Scenario File : C:\COBRAS508\CONSOLID\0410\BREAKCUT\HILL0411.CBR
‘td Fetrs File : C:\COBRAS08\CONSOLID\O0410\BREAKOUT\DEPOT.SFF

VBase :  TINKER, OK

(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction o

oo o0 o

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires -
Eliminated Military PCS
Unemployment
Total - Personnel 0

00O 0 00

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
Cne-Time Moving Costs
Total - Moving

o0 000

(<]

~thexr
HAP / RSE 0
Environmental Mitigation Costs >
One-Time Unique Coscte <
Total - Other I

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances o]
Military Moving o]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs o]




INPUT DATA REPORT (COBRA vS.08)
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

: Air Force
: Hill AFB

Department
Option Package
Scenario File

: C:\COBRAS508\CONSOLID\0410\BREAKOUT\HILL0411.CBR
vcd Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

ROBINS, GA
TINKER, OK

Assumptions:
COBRA File 1 of 5,

Strategy:

No

Realignment
Realignment
Realignment
Realignment
Realignment

This IS NOT a stand-alone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Air Force

consolidation recommendation (TRC0410C.CBR}).

The recommendation (and

data

used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

MCCLELLAXN, CA
MCCLELLAN, CA
ROBINS, GA

INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR

Name: HILL, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

- STATIC BASE INFORMATION

To Base Distance:
KELLY, TX 1,363 mi
MCCLELLAN, CA 671 mi
ROBINS, Ga 2,006 mi
TINKER, OK 1,152 mi
MCCLELLAN, Cr 2,733 mi
ROBINS, GA 1,045 mi
TINKER, OK 488 mi
ROBINS, GA 2,570 mi
TINKER, OK 1,641 mi
TINKER, OK 929 mi
617 RPMA Non-Payroll ($K/Year): 6,020
3,949 Communications ($K/Year): 2,402
0 BOS Non-Payroll (SK/Year): 16,024
8,691 BOS Payroll ($K/Year): Q
31.0% Family Housing ($K/Year): 9,588
6.0% Area Cost Factor: 0.9%1

0 CHAMPUS In-Pat ($/Visit): 0

0 CHAMPUS OQut-Pat ($/Visit): ]
13,772 CHAMPUS Shift to Medicare: 20.9%
0 Activity Code: 38

26

98 Homeowner Assistance Program: No
0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

Department

Option Package
Scenario File
itd Fcrrs File

: Air Force
Hill AFB
C:\COBRAS08\CONSOLID\0410\BREAKOUT\HILL0411.CBR
: C:\COBRAS508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

v INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX
Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year) :
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):
Mil Families Living On Base: 14.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: ¢} CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF}: 16,316 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 106 Activity Code:
Enlisted VHA ($/Month): 80
Per Diem Rate {($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: MCCLELLAN, CA
Total Officer Employees: 449 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,325 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 8,882 BOS Payroll ($K/Year):
Mil Families Living On Base: 32.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities (KSF): 11,516 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 168 Activity Code:
Enlisted VHA ($/Month): 126
‘sPer Diem Rate ($/Day) : 101 Homeowner Assistance FProgram:
%?reight Cost ($/Ton/Mile): 0.07 Unigue Activity Information:
U Name: ROBINS, GA
Total Officer Employees: 739 RPMA Non-Pavroll ($K/Year):
Total Enlisted Employees: 3,268 Communications ({$K/Year!:
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,119 BOS Payroll ($K/Year):
Mil Families Living On Base: 54.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: ] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 56 Activity Code:
Enlisted VHA ($/Month): 35
Per Diem Rate ($/Day): 69 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: TINKER, OK
Total Officer Employees: 1,430 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 5,995 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll {$K/Year):
Total Civilian Employees: 11,678 BOS Payroll ($K/Year):
Mil Families Living On Base: 7.5% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: o] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
. Total Base Facilities(KSF): 14,607 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 16 Activity Code:
Enlisted VHA ($/Month): 19
Per Diem Rate ($/Day): 77 Homeowner ‘Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

i

-

16,993

3,681

13,945

0

2,870

0.84

0

[¢]
20.9%

43

5,663

2,978

21,097

[

6,330

1.24

0

0
20.9%

58

o

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No




INPUT DATA REPORT (COBRA v&.08) - Page 3
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995%

Department : Air Force

Option Package : Hill AFB

“cenarioc File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\HILLO411.CBR
v d Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1996 1997 1998 1999% 2000 2001
1-Time Unique Cost ($K): 2,984 2,984 498 0 0 0
1-Time Unique Save ($K): o] 0 0 [ 0 0
1-Time Moving Cost ($K): 2,706 2,706 2,788 0 0 ]
1-Time Moving Save ($X): o} 0 0 0 0 [
Env Non-MilCon Reqd($K): 0 0 [+} 0 0 0
Activ Mission Cost ($K): [ 0 0 0 0 0
Activ Mission Save ($K): 0 0 [] [ 0 0
Misc Recurring Cost ($K) : 200 600 800 1,000 1,000 1,000
Migc Recurring Save (SK) : 0 [+] 0 0 0 0
Land (+Buy/-Sales) ($SK): 0 0 0 [ 0 0
Construction Schedule(%): 33y 33% 34% 0% 0% 0%
Shutdown Schedule (%): 33% 33% 34% 0% 0% 0%
MilCon Cost Avoidnc{$K): o] [¢] [ 0 [+} o
Fam Housing Avoidnc ($K): [¢] o] 0 0 0 0
Procurement Avoidnc ($K): 0 [¢] 0 0 [} 0
CHAMPUS In-Patients/Yr: 0 0 0 [ 0 0
CHAMPUS Qut-Patients/Yr: 0 0 0 0 0 4]
Facil Shutbown (KSF) : 497 Perc Family Housing ShutDown: 0.0%
Name: KELLY, TX
1996 1997 1998 1999 2000 2001
1-Time Unique Cost (S$K): o} 0 0 0 ¢} 0
1-Time Unique Save (SK): 0 0 0 o] 0 0
1-Time Moving Cost (S$K): [¢] o] o} 0 0 0
1-Time Moving Save ($K): [¢] ¢ 0 0 0 s}
“v Non-MilCon Reqd{SK;: ¢ O G < ¢ ¢
i v>tiv Mission Cost ($K!): ¢ ¢ C c ¢ c
uxctiv Misgion Save (SK;: ¢ ¢ ¢ o C
Terl Misc Recurring Cost ($K): 0 c %} ¢} 0 [4
Misc Recurring Save (SK): ’ [ ¢ ¢ ¢ c [
Land (+Buy/-Sales) (SK): ¢ C [§ ¢ ¢ C
Construction Schedule(%): 23% 33w 34% 0% 0% o5
Shutdown Schedule (%): 33% 33% 34% 0% 0% 0%
MilCon Cost Avoidnc (SK) : o o o o 0 G
Fam Housing Aveidnc($K): 0 4 ¢ 0 o o
Procurement Avoidnc ($K): 0 0 4 ¢} ] G
CHAMPUS In-Patients/Yr: c 0 ¢ 0 0 o
CHAMPUS Out-Patients/Yr: [¢] o [¢] [¢] [¢] o]
Facil ShutDown (KSF) : c Perc Family Housing ShutDown: 0.0%
Name: MCCLELLAN, CA
1996 1897 1998 1999 2000 2001
1-Time Unique Cost (S$K): 0 o] 0 0 0 0
1-Time Unique Save ($K): 0 o 0 [¢} 0 o
1-Time Moving Cost ($K): 0 ¢] 0 o] 0 o]
1-Time Moving Save ($SK): 0 0 0 0 o] 0
Env Non-MilCon Reqd($K): 0 0 0 0 o] 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): o} [ 0 0 0 ¢}
Misc Recurring Cost {SK): 0 0 0 0 ) 0
Misc Recurring Save ($K): 0 o} 0 0 [} [¢}
Land (+Buy/-Sales) (SK): 0 0 0 0 0 0
Construction Schedule (%) : 33% 33% 34% 0% 0% [
- Shutdown Schedule (%}: 33% 33% 34% 0% 0% 0%
MilCon Cost Avoidnc ($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K) : 0 0 0 0 0 0
Procurement Avoidnc ($K) : 0 0 0 4] 0 0
THAMPUS In-Patients/Yr: 0 ¢ 0 0 0 0
UAMPUS Qut-Patients/Yr: 0 Q 4] a 0 s}
‘ acil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0%
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INPUT DATA REPORT (COBRA vS.08)
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

Department
Option Package
tcenario File
;td Fctrs File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd ($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($X) :
Land (+Buy/-Sales) ($K):
Construction Schedule(x):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K}:
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

Name: TINKER, OK

1-Time Unique Cost ($X):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):

© Env Non-MilCon Regd({S$K) :

Activ Mission Cost (SK):
Activ Mission Save (SK):
Misc Recurring Cost ($K):
Misc Recurring Save (SK):
Lané {+Buy/-Sales) ($X):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc (SK) :
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: HILL, UT

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change{No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

: Air Force
Hill AFB
C:\COBRAS508\CONSOLID\0410\BREAKOUT\HILL0411.CBR
C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT . SFF
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. RPMA Building SF Cost Index:
: BOS Index (RPMA vs populaticn):

INPUT DATA REPORT (COBRA vS5.08)

- Page S

Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

: Air Force
Hill AFB

Department

Option Package
scenario File
3td Fetrs File

: C:\COBRAS508&\CONSOLID\0410\BREAKOUT\HILL0411.CBR
: €:\COBRAS0&\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ
TRC Rearr/Renovate OTHER
Demolition OTHER

Demolish 232K sq ft

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary{($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost ($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

g.93
0.54
{Indices are used as exponents)
Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ({$/SF): 1.28

Avg Bachelor Quarters(SF): 256.00

Avg Family Quarters{SF): 1,320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

New MilCon

Rehab MilCon

Total Cost ($K)

] 265,000 2,650
0 0 5,510

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs (§): 28,800.00

Civilian New Hire Cost($): 4,000.00

Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00

Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon fite Preparaticn Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

199¢: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost ($): 9,142.00
One-Time Enl PCS Cost(§): 5,761.00




UStd Fctrs File

Data As
Department

Option Package
Scenario File

STANDARD FACTORS

INPUT DATA REPORT (COBRA vS5.08) - Page 6
Of 17:38 04/11/1995, Report Created 17:59 04/11/1995

: Air Force

: Hill AFB

: C:\COBRA508\CONSOLID\0410\BREAKOUT\HILL0O411.CBR
: C:\COBRAS08\CONSOLID\ 0431 0\BREAKOUT\DEPOT.SFF

SCREEN FOUR - MILITARY CONSTRUCTION

Category UM S/UM Category UM $/UM
Horizontal (SY) 0 Optional Category A () [¢]
Waterfront (LF) ] Optional Category B () [¢]
Air Operations (SF) 0 Optional Category C () 0
Operational {SF) 0 Optional Category D [N 0
Adminigtrative {SF) 0 Optional Category E ( ) 0
School Buildings (SF) 0 Optional Category F () 0
Maintenance Shops (SF) 0 Optional Category G () 0
Bachelor Quarters (SF) 0 Optional Category H () 0
Family Quarters (EA) 0 Optional Category I () 0
Covered Storage {SF} [ Optional Category J () 0
Dining Facilities (SF) 0 Optional Category K () 4}
Recreation Facilities {SF) 0 Optional Category L ( ) 0
Communications Facil (SF) [ Optional Category M () 0
Shipyard Maintenance {SF} 4] Optional Category N ) Q
RDT & E Facilities (SF) 0 Optional Category O { ) 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q (G [¢]
Medical Facilities (SF) 0 Optional Category R () 0
Environmental () 0




COBRA REAUIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/198S

Department : Air Force
Option Package : Kelly AFB
Scenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELL0411.CBR

v td Fetrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Starting Year : 1996

Final Year : 1998

ROI Year : 2000 (2 Years)
NPV in 2015(S$K): -242,474
1-Time Cost ($K): 31,100

Net: Costs ($K) Constant Dollars

1996 1997 1998 1999 2000
MilCon 5,308 5,368 5,531 [ 0
Person o] 0 -9,227 ~20,759 ~20,759
Overhd 472 565 214 ~-156 -156
Moving 808 808 4,605 0 0
Missio 0 0 0 o] [
Other 2,898 2,898 410 0 Q
TOTAL 9,546 9,639 1,532 -20,916 -20,916

1996 1997 1998 1999 2000

POSITIONS ELIMINATED

off ] 0 1 0 0
Enl 0 o] 8 0 0
Civ 0 0 437 0 0
TOT 0 0 446 0 0
POSITIONS REALIGNED
Off 0 0 0 0 0
Enl ¢} o 4 0 o}
Stu o ¢ 0 c G
Civ ¢ o 0 ¢ o
TCT o] ¢ G 4
Summary
Assumptions:
COBRA File 2 of 5. This IS NOT & stand-alone file.

At the request of the DBCRA, separate CCOBRA files for eacnh installation

2001

-20,759
-156

~20,916

2001

(= B~ - ]

D o o oo

were created using the same cata previously used for the updated Air Force
consolidation recommendatior (TRC0410C.CBR}. The recommendation (and data
used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.

\

-20,916




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995

Department ¢ Air Force

Option Pacde&W.‘.wJ‘

icenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELL0411.CBR
U td Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Costs ($SK) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 5,368 5,368 5,531 0 0 0 16,268 0
Person 0 0 1,157 0 o] 0 1,157 4]
Overhd 621 1,012 1,216 1,000 1,000 ) 1,000 5,849 1,000
Moving 808 808 4,605 0 0 0 6,221 0
Missio 4] 0 0 0 0 0 0 0
Other 2,898 2,898 410 0 0 0 6,206 0
TOTAL 9,695 10,086 12,919 1,000 1,000 1,000 35,700 1,000

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon [} . 0 0 0 0 0 0 ]
Person 0 0 10,384 20,759 20,759 20,759 72,662 20,759
Overhd 149 447 1,002 1,156 1,156 1,156 5,067 1,156
Moving 4] ] 0 0 0 0 [¢] o]
Missio o] 0 - 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 149 447 11,387 21,916 21,916 21,916 77,729 21,916



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6

Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/199S

Department : Air Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS0B\CONSOLID\0410\BREAKOUT\KELL0411.CER
5td Fetrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

{All values in Dollars)

Category Cost
Construction
Military Construction 16,268,000
Family Housing Construction i}
information Management Account 0
Land Purchases 0

Total - Construction

Personnel
Civilian RIF 782,186
Civilian Early Retirement 184,702
Civilian New Hires 0
Eliminated Military PCS 55,230
Unemployment 134,676

Total - Personnel

Overhead
Program Planning Support 85,114
Mothball / Shutdown 1,163,750

Total - Overhead

Moving
Civilian Moving 0
Civilian PPS 3,772,800
Military Moving (4]
Freight 0
One-Time Moving Costs 2,448,000

Total - Moving

“thexr
HAP / RSE ¢
Environmental Mitigation Costs 0
One-Time Unique Costs €,206.000

Total - Other

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances o}
Military Moving 0
Land Sales e 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs

Sub-Total

16,268,000

1,156,795

1,248,864

6,220,800

31,100,458




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995

Department : Air Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS08\CONSOLID\(0410\BREAKOUT\KELL0411.CBR
w:‘utd Fctrs File : C:\COBRAS508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o O oo

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

o O OO0 oo

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
“Total - Moving 0

wo:her
Bt HAP / RSE C
Environmental Mitigation Costs [¢
Cne-Time Unigue Costs ‘
Total - Other .

(=N RN -2 -]

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidarices ¢
Military Moving [¢]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT

(COBRA v5.08)

- Page 3/6

Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/199%5

Department : Air Force
Option Package : Kelly AFB

Scenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\KELLO411.CBR

3td Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: KELLY, TX
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs

zTetal - Moving
Ozher
HAP / RSE

w

w

Environmental Mitigation Coste
One-Time Unique Costs
Total - Other

Cost

16,268,000
0
0
0

782,186
184,702
0
55,230
134,676

85,114
1,163,750

0
3,772,800
[¢]
0
2,448,000

Sub-Total

16,268,000

1,156,795

1,248,864

€,220,8GC

6,206,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidarces
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

31,100,458




ONE-TIME COST REPORT (COBRA vS.08B)
Data As Of 17:38 04/11/1995,

: Air Force
: Kelly AFB

Department

Option Package
Scenario File
itd Fctrs File

Base: MCCLELLAN, CA
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
KAP / RSE
Environmental Mitigation Costs
One-Time Unigque Costs

Total - Other

- Page 4/6
Report Created 18:06 04/11/1995

C:\COBRAS508\CONSOLID\ 04 10\BREAKOUT\KELL0411 . CBR
C: \COBRAS (8 \CONSOLID\ 04 10\BREAKOUT\DEPOT, SFF

Cost

(=T ~ I~ I ]

oo oo o

o 0o 0o

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings

Total Net One-Time Costs

0




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995

Department : Air Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELLO411.CBR
' I' std Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: ROBINS, GA
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction ) 0
Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 0
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 0
Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0
Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 0
Freight 0]
Cne-Time Moving Costs 0
=Total - Mcving ¢
iv Cther
I HAP / RSE c
Environmental Mitigation Costs 0
One-Time Unigque Costs o)
Total - Other ¢
Total One-Time Costs 0
One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving R 0
Land Sales 0
One-Time Moving Savings o}
Environmental Mitigation Savings 0
One-Time Unique Savings 0
Total One-Time Savings o
Total Net One-Time Costs 0

w




ONE-TIME COST REPORT (COBRA Vv5.08) - Page 6/6
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/159%>

Department : Air Force

Option Package : Kelly AFB

Scenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELLO0411.CBR
I ' td Fctrs File C:\COBRAS508\CONSOLID\0410\BREAKOUT\DEPOT . SFF

Base: TINKER, OK
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[= =R = B -

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

cC O OO0 o

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
"otal - Moving

*ther
R HAP / RSE G
Environmental Mitigation Costs 4

One-Time Unigue Costs ¢
Total - Other ¢

0O Q0 0 Q0

<«

One-Time Savings
Military Construction Cost Avo:idances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales o}
One-Time Moving Savings 0
Environmental Mitigation Savings 4]
One-Time Unique Savings o}

Total Net One-Time Costs 0



INPUT DATA REPORT

Data As Of 17:38 04/11/1995,

: Air Force
Kelly AFB

Department

Option Package

Scenario File
:d Fctrs File

(COBRA v5.08)

Report Created 18:06 04/11/1995

: C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELL0411.CBR
C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

Assumptions:
COBRA File 2 of 5.

Strategy:

No

Realignment
Realignment
Realignment
Realignment
Realignment

This IS NOT a stand-alone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Air Force

consolidation recommendation (TRC0410C.CBR).

The recommendation (and

data

used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base:

KELLY, TX
KELLY, TX
CCLELLAN, Ch
MCCLELLAN, CA
ROBINS, GA

To Base
KELLY, TX
MUCLELLAN, CA
RORINE, Gh
TINKER, OK
MCCLELLAN, &
ROBINS, GA
TINKER, OK
RCEINS, G
TINKER, OK
TINKER, OK

INPUT SCREEN THREE - MOVEMENT TAELE

INPUT SCREEN FOUR - STATIC BASE INFORMATICN

Name: HILL, UT

Total
Total

Officer Employees:
Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost (S/Ton/Mile):

3.

8,

€17
949

691

31.0%

13,

0.

6.0%
0
0
772
0
26
98
07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (SK/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat (§/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

Distance:

mi

6,020
2,402
16,024

9,588

0.91

20.9%
38




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995

: Air Force
: Kelly AFB

Department
Option Package
Scenario File
std Fetrs File

4

C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELL0411.CBR
C:\COBRAS508\CONSOLID\0410\BREAKOUT\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX
Total Officer Employees: -.
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: MCCLELLAN, CA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):
ver Diem Rate ($/Day):
‘reight Cost {$/Ton/Mile):
Name: ROBINS, GA
Totral Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile}:
Name: TINXKER, OK
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
- Total Base Facilities (KSF):
Officer VHA (§/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

w

801
3,419

12,678
14.0%
6.0%

16,316

449
2,325
0
8,882
32.0%
6.0%
0
[
11,516
168
126
101
.07

739
3,269

11,118

$4.0%
6.0%

13,7089
56

35

€9
0.07

1,430
5,985

11,678
7.5%
6.0%

14,607
16
19
77

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Cut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (SK/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat (§/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

16,993
3,681
13,945

2,870
0.84

20.9%
43

No
No

5,663
2,978
21,087

6,330
1.24

20.9%
58

Ko
No

6,147
3,887
21,001

6,225
0.85

20.9%
76

No

3,616

6,714

26,012

0

3,068

0.90

o]

0
20.9%

83

No
No




INPUT DATA REPORT (COBRA v5.08)

- Page 3

Data As Of 17:38 04/11/1995, Report Created 16:06 04/11/1995

Department : Air Force
Option Package : Kelly AFB

cenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELLO411.CBR

U;d Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

2000

OO0 00000 C o O

1996 1997 1998 1999
1-Time Unique Cost ($K): 0 0 0 0
1-Time Unique Save ($K): 0 0 0 ]
1-Time Moving Cost ($K): 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0
Env Non-MilCon Reqd ($K) : 0 0 o] 0
Activ Mission Cost ($K): 0 [+] 0 0
Activ Mission Save ($K): 0 0 0 0
Misc Recurring Cost ($K): o] 1} 0 [+]
Misc Recurring Save ($K): 0 [¢] 0 ]
Land (+Buy/-Sales} ($K): 4] 0 (] 0
Construction Schedule(¥): 33% 33% 34% 0%
Shutdown Schedule (%): 33% 33% 34% 0%
MilCon Cost Avoidnc ($K) : 0 0 0 0
Fam Housing Avoidnc ($K) : 1] 0 1] 0
Procurement Avoidnc($K): 0 ] 0 0
CHAMPUS In-Patients/Yr: 4} 0 0 [1}
CHAMPUS Out -Patients/Yr: 0 0 3} 0
Facil ShutDown (KSF): 0 Perc Family Housing ShutDown:

Name: KELLY, TX

1996 1987 199

1-Time Unique Cost ($K): 2,898 2,898 41
1-Time Unique Save ($K): 0 0

1-Time Moving Cost {SK): 808 808 B3
+1-Time Moving Save ($K): o} o
‘v Non-MilCon Reqd ($K): 0 1]
u:iv Mission Cost ({$K): [ ¢
.. ctiv Mission Save (SK): o o

Misc Recurring Cest{$K): 20¢C 600 80
Misc Recurring Save ($K}: 4 s}
Land (+Buy/-Sales) ($K): 0 o

Construction Schedule (%) : 33% 33% 3

Shutdown Schedule (%): 33% 33% 3
MilCon Cost Avoidnc{$K): 0 c
Fam Housing Avoidnc ($K): 0 >
Procurement Avoidnc ($K) : 0 0
CHAMPUS In-Patients/Yr: 0 0
CHAMPUS Out-Patients/Yr: 0 0

Facil ShutDown (KSF):- 931

Name: MCCLELLAN, CA
1996 1997 199

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (S$K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K) :
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc($K) :
Procurement Avoidnc($K):
'~ "MPUS In-Patients/Yr:
1PUS Qut-Patients/Yr:

br‘il ShutDown (KSF) :

o &
L
. W W
O O OO0 O» dOOO0OO OO0 0O OO0

w w
OO0 0O 0 WWLDoOooOOoOoO oo oo

0

0O 00000 WWOLOODODOO O OO Oo

8

[«INelN« 2R I -]

0

8

[=]

" o
(=]
L4

OO0 0000000000000 O
L

Perc Family Housing ShutDown:

1,00

OO OO0 00002000000 COo
B ey

(=)
o
L

2001

0O 0O 000000 OO0




INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995

Department

Option Package
Scenario File
‘td Fctrs File

: Air Force
Kelly AFB
C:\COBRAS508\CONSOLID\0410\BREAKOUT\KELL0O411.CBR
C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name:

1-Time Unique Cost ($K):
1-Time Unique Save (SK):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save (§K) :
Land (+Buy/-Sales) ($K):
Construction Schedule(y):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K) :
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

Name :

1-Time
1-Time
1-Time
1-Time

TINKER,

Unique Cost ($K):
Unique Save ($K):
Moving Cost (SK):
Moving Save ($K):
‘=nv Non-MilCon Reqd{SK}:
_ctiv Mission Cost (S$K}:
Activ Mission Save (SK):
Misc Recurring Cost ($K) :
Misc Recurring Save ($K) :
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/¥Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

ROBINS, GA

1996 1997 1998 1999 2000

1
)
1
'
[
|
'
[
1
'
v

Q00O 000000 0O
C 0O OO O O0C OO O

L4
L

W W
000000 WUWOoOODOOoOOoOOOo oo o

» N
W

W
OO0 OO0 & OO OOOOCO OO

L
L
OO0 00 WWOOODOOOoOOoOOOOoOo

o0 oo
o 00 Qo

[4} 0 0
Perc Family Housing ShutDown:

OK
1996 1987 1998 1999 2000

1
]
]
1
‘
]
i
|
1
[}
t
1

@D OO0 00
(o]
DO o 00
O 0o

O
o
@

W
00O OO0 OWULOCODOO-SOOoO O
& A
)
or
Wi
W
o
o0 o0 mo oo oo D
or A

o o0 O Ww

OO O o b
[« 3= I o BN o BE = IR o N SN SEE S IR S AN I
o e

[¢ [¢ o
Perc Family Housing ShutDown:

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: KELLY, TX

off
Enl
Civ
Stu
off
Enl
Civ
2334
Enl
- Civ

Caretakers - Military:
Caretakers - Civilian:

A4

Force
Force
Ferce
Force

199¢ 1997 1998 1999 2000

Struc Change: e o} C G 0

Struc Change: [ s} ¢} 0 [¢]

Struc Change: 0 0 0 (] 0

Struc Change: 0 o] oo Q o
Scenario Change: 0 0 -1 o 0
Scenarioc Change: 0 (] -8 ] 0
Scenario Change: 0 0 -437 0 0
Change (No Sal Save): [¢] o] 0 ] 0
Change (No Sal Save): [o] 0 o] 0 o]
Change (No Sal Save): 0 [o} 0 0 0
0 [o} 0 0 0

0 o} a 0 0

]
)
-
(=)
"

2001

'
1
'
'

OO0 000000 OO

OO0 00000

o O o o o QO
&b

(=]
o0 oo
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00000000000 O




INPUT DATA REPORT (COBRA v5.08) - Page S
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995

Department : Air Force
Option Package : Kelly AFB

“cenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\KELLO411.CBR

v.d Fctxs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: KELLY, TX

Description Categ . New MilCon Rehab MilCon  Total

TRC Rearr/Rencvate OTHER
Demolition OTHER
Demolish 506K sq ft

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary(S/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost ($/Week) : 174.00
Unemployment Eligibility (Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
18 Index {(RPMR vs population): (.54

{Indices are used as exporents)
u—ogram Management Factor: 10.00%

Caretaker Admin(SF/Care): 16z.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters (SF): 256.00
Avg Family Quarters (SF): 1,320.00

APPDET.RPT Inflation Rates:
1996: ©.00% 1997: 2.90% 1998: 3.00%

4] 425,000
[¢] 0

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:
Civilian PCS Costs ($): 2
Civilian New Hire Cost ($):
Nat Median Home Price($): 11
Home Sale Reimburse Rate:

Max Home Sale Reimburs($): 2
Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 1
Civilian Homeowning Rate:

Cost ($K)

9.00%
60.00%
50.00%

8,800.00
4,000.00
4,600.00
10.00%
2,385.00
5.00%
1,191.00
64.00%

HAP Home Value Reimburse Rate: 22.90%

HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate
RSE Homeowner Receiving Rate:

Rehab vs. New MilCon Cost:
Infc Management Account:
MilCon Design Rate:

MilCon SICH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:

Discount Rate for NPV.RPT/ROI:

5.00%
: 0.00%
0.00%

0.00%
6.00%
0.060%
c.00%
0.00%
0.00%
2.75%

Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3.00% 2000: 3.00% 200

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person({Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 3,000.00
HHG Per Mil Single (Lb): 5,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport {$/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle{$/Mile) :
POV Reimbursement ($/Mile) :
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost(S):
One-Time Enl PCS Cost ($):

1: 3.00%

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00



INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995

Department : Alr Force

Option Package : McClellan AFB

Scenario File : C:\COBRAS08\CONSOLID\O0410\BREAKOUT\MCCL0411.CBR
Std Fetrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strateqgy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary

Assumptions:

COBRA File 3 of 5. This IS NOT a stand-alone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Air Force
consolidation recommendation (TRC0410C.CBR). The recommendation (and data
used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
HILL, UT MCCLELLAN, CA 671 mi
HILL, UT ROBINS, GA 2,006 mi
HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINE, GB 1,045 mi
KELLY, TX TINKER, OK 488 mi
MCCLELLAN, CA ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,661 mx
ROBINS, GA TINKER, OK 929 mi

INPUT SCREEN THREE - MOVEMENT TAELE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year) : 6
Total Enlisted Employees: 3,949 Communications ({($K/Year): 2
Total Student Employees: [¢] BOS Non-Payroll ($K/Year): 16
Total Civilian Employees: 8,691 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year): 9
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit

Enlisted Housing Units Avail: 4] CHAMPUS Out-Pat ($/Visit):

Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

,020
,402
024

,588
0.91
20.9%

38

No
No



INPUT DATA REPORT
Data As Of 17:38 04/11/1995,

(COBRA v5.08) - Page 2
Report Created 18:26 04/11/199S

Department : Air Force
Option Package

cenario File

INPUT SCREEN FOUR

A4

: McClellan AFB
C:\COBRAS08\CONSOLID\0410\BREAKOUT\MCCL0411 .CBR
wid Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

- STATIC BASE INFORMATION

Name: KELLY, TX
Total Officer Employees: 801 RPMA Non-Payroll ($K/Year): 16,993
Total Enlisted Employees: 3,419 Communications ($K/Year): 3,681
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 13,945
Total Civilian Employees: 12,678 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 14.0% Family Housing ($K/Year): 2,870
Civilians Not Willing To Move: 6.0% Area Coust Factor: 0.84
oOfficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 4]
Total Base Facilities (KSF}: 16,316 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 106 Activity Code: 43
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): 97 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: MCCLELLAN, CA
Total Officer Employees: 449 RPMA Non-Payroll ($K/Year): 5,663
Total Enlisted Employees: 2,325 Communications ($K/Year): 2,978
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 21,097
Total Civilian Employees: 8,882 BOS Payroll ($K/Year): [4}
Mil Families Living On Base: 32.0% Family Housing ($K/Year): 6,330
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.24
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities (KSF): 11,516 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 168 Activity Code: 58
tnlisted VHA ($/Month 12
-r Diem Rate ($/Day): 101 Homeowner Assistance Program: Ko
v‘en.gh: Cost (S$/Ton/Mile) : c.07 Unigue Activity Information: Ke
" Name: ROBINS, GA
Total Officer Emplovees: 73 EPML Non-Payroll (SK/Year:: €,147
Total Enlisted Emplovees: i,289 Communications (SK/Year): 5,887
Total Student Employees: ¢ BOS Non-Payroll ($K/Year): 21,002
Total Civilian Employees: 11,3118 BOS Payroll ($K/Yeari): ¢
431 Families Living On Base: 54.0% Family Housing ($K/Year): 6,225
Civilians Not Willing To Move: €.0% Area Cost Factor: 0.86¢
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): C
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visiz): o
Total Base Facilities (XSF): 13,709 CHAMPUS Shift to Medicare® 20.9%
Officer VHA ($/Month): 56 Activity Code: 76
Enlisted VHA ($/Month): 35
Per Diem Rate ($/Day): 69 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.67 Unique Activity Information: No
Name: TINKER, OK
Total Officer Employees: 1,430 RPMA Non-Payroll ($K/Year): 3,616
Total Enlisted Employees: 5,995 Communications ($K/Year): 6,714
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 26,012
Total Civilian Employees: 11,678 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 7.5% Family Housing ($K/Year): 3,068
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.90
Officer Housing Units Avail: 4} CHAMPUS In-Pat (§/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
. Total Base Facilities(KSF): 14,607 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 16 Activicy Code: 83
Enlisted VHA {$/Month): 19
Per Diem Rate ($/Day): 77 Homeowner Assistance Program: No
-eight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No



INPUT DATA REPORT (COBRA vS5.0B) - Page 3
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995

Department : Alr Force
Jption Package : McClellan AFB
i cenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\MCCL0411.CBR
th Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 0 0 0 0 0
1-Time Unigque Save ($K): [+} 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 ]
1-Time Moving Save ($K): ] 0 0 0 0
Env Non-MilCon Regd($K): 0 1} 0 0 [
Activ Mission Cost ($K): 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 4] 0
Misc Recurring Cost ($K): [} 0 0 0 0
Misc Recurring Save(SK): 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0
Construction Schedule (%): 33% 33% 34% ox 0%
Shutdown Schedule (¥%): 33% 33% 34% 0% 0%
MilCon Cost Avoidnc ($K): 0 0 0 0 o]
Fam Housing Avoidnc ($K): 0 0 0 0 0
Procurement Avoidnc ($K) : 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 ] 0 0
Facil ShutDown (KSF) : [ Perc Family Housing ShutDown:
Name: KELLY, TX
1996 1997 1998 1899 2000
1-Time Unique Cost ($K): 0 0 0 0 0
1-Time Unigue Save (S$K): 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0
*-Time Moving Save (SK): 0 ¢ 4 4 0
) nv Non-MilCon Regd (SK): 4 G ¢ ¢ r
“Ctiv Mission Cost {$K): ¢ o C 4 ¢
Activ Mission Save ($K): ¢ c o ¢ &
Misc Recurring Cost {$K): d 0 o o ¢
Misc Recurring Save ($K]: ¢ ¢ ‘ C ¢
Land (+Buy/-Sales) (SK): ¢ o C ¢ o
Construction Schedule (%) : 33% 33% 34% 0% 0%
Shutdown Schedule (%) : 33% 33% 34% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0
Fam Housing Avoidnc {$K) : 0 ¢ 0 0 ¢
Procurement Avoidnc ($K): 0 C ¢ ¢} ¢}
CHAMPUS In-Patients/Yr: ¢ e 0 0 o
CHAMPUS Out-Patients/Yr: o] 0 0 0 o]
° Pacil ShutDown (KSF): 0 Perc Family Housing ShutDown:
Name: MCCLELLAN, CA
1996 1997 1998 1989 2000
1-Time Unigque Cost (SK): 2,748 3,749 1,287 [ 0
1-Time Unique Save ($K): o ol ¢ o 9
1-Time Moving Cost ($K): 1,757 1,757 1,811 0 4]
1-Time Moving Save ($K): 0 0 0 0 0
Env Non-MilCon Regd{$K): 0 0 0 0 [0}
Activ Mission Cost ($K): 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 [¢]
Misc Recurring Cost ($K): 200 600 800 1,000 1,000
Misc Recurring Save ($K): 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0
Construction Schedule (%} : 33% 33% 34% 0% 0%
Shutdown Schedule (%) : 33% 33% 34% 0% 0%
MilCon Cost Avoidnc ($K) : o] 0 0 o 0
Fam Housing Avoidnc ($K): ¢} 0 0 0 0
Procurement Avoidnc ($K): 0 0 ° 0 o
HAMPUS In-Patients/Yr: [¢] [o} 0 0 o]
0

vﬂAMPUS Out-Patients/Yr: 0 0 0 0
acil ShutDown (KSF): 286 Perc Family Housing ShutDown:

2001

O 000 00O 000 0O 0o
L 4

o 0O 0 0o

2001

O 0O 0O

e e R = N
&

oo oo

2001

OO 0O oG 0D




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995

Department : Air Force

Option Package : McClellan AFB

‘cenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\MCCL0411.CBR
wtd Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1996 1997 1858 1999 2000
1-Time Unique Cost ($K): 0 3} 0 o] 4]
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 [+} [
1-Time Moving Save ($K): 0 4] 0 0 0
Env Non-MilCon Reqd{$K) : 0 0 o] 0 0
Activ Mission Cost (S$K}: 0 o] o} 0 [+]
Activ Mission Save {($K): 0 0 0 0 0
Misc Recurring Cost ($K): 0 0 o] 0 o]
Misc Recurring Save (SK): 0 o] 0 0 0
Land (+Buy/-Sales) ($K): 0 0 "0 0 0
Construction Schedule (%) : 33y 33% 34% 0% 0%
Shutdown Schedule (%): 33% 33% 34% 0% 0%
MilCon Cost Avoidnc ($K}: 0 0 0 0 0
Fam Housing Avoidnc ($X) : 0 [o} 0 0 0
Procurement Avoidnc ($K): 0 0 0 0 ¢}
CHAMPUS In-Patients/Yr: 0 0 (o] 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0
Facil ShutDown (KSF): ) 0 Perc Family Housing ShutDown:
Name: TINKER, OK
1996 1997 1998 1999 2000
1-Time Unique Cost ($K): 0 0 3} 0 0
1-Time Unique Save ($K): [ 0 0 0 o]
1-Time Moving Cost {$K): 0 [o} 0 0 0
1-Time Moving Save ($K): 0 0 o 0 - 0
v Nen-MilCon Regd(SK): ¢ [ G & [
tiv Mission Cost ($K}: C o o ¢ C
u:i\' Mission Save {(SK): 4 { ¢ G U
Misc Recurring Cost ($K): ¢ G ] ¢ 0
Misc Recurring Save (SK) : ¢ 4 [4 0 0
Land (+Buy/-Sales) (SK): c { o c ¢
Construction Schedule (%} : 22% I3y 34% 0% 0%
Shutdown Schedule (%): 33% 35% 34% 0% 0%
MilCon Cost Avoidnc($K): 0 d o G 0
Fam Housing Avoidnc($K}: o ¢ 0 C o
Procurement Avoidnc($K): 0 C c 0 o
CHAMPUS In-Patients/Yr: 0 € ¢ o 0
CHAMPUS Qut-Patients/Yr: ¢ c ] ¢} o]
Facil ShutDown (KSF}: 0 Perc Family Housing ShutDown:
INPUT SCREEN SIX - BASE PERSORNNEL INFORMATION
Name: MCCLELLAN, CA
1996 1897 1998 159¢° 2000
Off Force Struc Change: Q o] 0 o] 0
Enl Force Struc Change: 0 0 0 [} 0
Civ Force Struc Change: o] o] 0 4] [¢]
Stu Force Struc Change: 0 o] o] o] o]
Off Scenario Change: 0 0 -1 0 0
Enl Scenario Change: o] 0 -11 0 0
Civ Scenarioc Change: 0 0 -553 0 0
Off Change (No Sal Save): 0 0 0 0 0
Enl Change (No Sal Save): 0 [} 0 0 0
. Civ Change (No Sal Save) : 0 0 0 0 o]
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 o] 0 o]

(=]

w

2001

+
'
'
)

OO0 0DO0D0 00O OoC O

2001

1
1
1
'

0 00000000000




INPUT DATA REPORT (COBRA v5.08) - Page S
Data As Of 17:38 04/11/1995., Report Created 18:26 04/11/1995

Department : Air Force

Option Package : McClellan AFB

“cenario File : C:\COBRAS508\CONSOLID\0410\BREAKOUT\MCCL0411.CBR
U:d Fctrs File : C:\COBRAS508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MCCLELLAN, CA

Description Categ New MilCon Rehab MilCon Total Cost ($K)
TRC Rearr/Renovate OTHER 0 184,000 1,840
Democlition OTHER 0 0 2,423

Demolish 102K sq ft

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year):- 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost ($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs{$): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 0.00%

78 index (RPMA vs populationj: (.54 Info Management Account: 0.00%

i (Indices are used as exponents) MilCon Design Rate: 0.00%
urogram Management Factoer: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00C MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%

Ave Bachelor Quarters (SF): 256.00C Discount Rate for NPV.RPT/ROI1: 2.75%

Avg Family Quarters (SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1596: 0.00% 1997: 2.90% 1993: 3.00% 199%: 3.00% 2000: 3.00% 2002: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATICN

Material/Assigned Person{Lb): 710 Equip Pack & Crate($/Ton) : 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single {(Lb): £,400.00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost ($): 9,142.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 5,761.00

w




INPUT DATA REPORT (COBRA vS.08) - Page 6

Data As Of 17:38 04/11/199%, Report Created 18:26 04/11/1995

Department : Air Force

Option Package : McClellan AFB

Scenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\MCCL0411.CBR
Std Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category

Horizontal (sY) 0 Optional Category A
Waterfront (LF) 0 Optional Category B
Air Operations (SF) 0 Optional Category C
Operational (SF) 0 Optional Category D
Administrative (SF) 0 Optional Category E
School Buildings (SF} 0 Optional Category F
Maintenance Shops (SF} 0 Optional Category G
Bachelor Quarters (SF) 0 Optional Category H
Family Quarters {ER) 0 Optional Category I
Covered Storage (SF) 0 Optional Category J
Dining Facilities (SF) 0 Optional Category K
Recreation Facilities (SF) 0 Optional Category L
Communications Facil (SF) 0 Optional Category M
Shipyard Maintenance (SF) 0 Optional Category N
RDT & E Facilities (SF) 0 Optional Category O
POL Storage (BL) 4] Optional Category P
Ammunition Storage (SF) 0 Optional Category Q
Medical Facilities (SF) 0 Optional Category R
Environmental [ 0

S T T T

M

e e N e e M e b e e e e e e e e s

S$/uM

t
|
'
'

O 0000000000000 OO0 COC




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

Department : Air Force

Option Package : Raobins AFB

‘Scenario File : C:\COBRA506\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
\VSt.d Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Starting Year : 1996

Final Year ;1998

ROI Year : 2003 (S Years)
NPV in 2015($K): -41,728
1-Time Cost (SK): 18,269

Net Costs (SK) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 507 507 523 0 Q o 1,538 0
Person 0 0 -2,424 -5,458 -5,459 -5,459 -18,802 -5,459
Overhd 268 643 717 833 833 833 4,127 833
Moving 1,557 1,557 2,583 0 4} 0 5,697 | 0
Missio 0 0 [¢] 0 0 0 0 0
Other 4,315 4,315 1,870 0 0 0 10,500 o]
TOTAL 6,648 7,023 3,269 -4,627 -4,627 -4,627 3,060 -4,627

1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED R

Off 0 0 1 ¢} 0 0 1
Enl 0 0 3 0 0 0 3
Civ 0 0 113 0 o} o] 113
TOT 0 0 117 0 0 0 117
POSITIONS REALIGNED
Ooff 0 0 0 0 0 0 [4}
Enl 0 0 0 0 ] 0 0
Stu 0 ¥ 0 ¢ ¢l 0 ¢
Civ 0 ¢ 0 ¢ G G G
‘.ll" TOT 0 ¢ o G c S ¢
i Summary
Assumptions:

COBRA File 4 ¢£ 5. This IS NOT & stand-«lone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Air Force
consolidation recommendation (TRC0410C.CBR). The recommendation (and data
used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isclation.




COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 2/2
Data As Of 17:3B 04/11/1995, Report Created 18:27 04/11/1995

Department : Air Force

Option Package : Robins AFB

cenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
w,td Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 507 507 523 0 0 0 1,538 0
Person 0 0 307 0 0 0 307 0
Overhd 278 674 873 1,000 1,000 1,000 4,826 1,000
Moving 1,557 1,557 2,583 0 o ] 5,697 0
Missio 0 0 0 0 0 0 [} [+}
Other 4,315 4,315 1,870 0 o (v 10,500 0
TOTAL €,658 7,054 6,156 1,000 1,000 1,000 22,869 1,000

Savings ($K) Constant Dollars

1996 1997 - 1998 1999 2000 2001 Total Beyond
MilCon 0 0 ¥ 0 0 0 ] 0
Person 0 0 2,731 5,459 5,459 5,459 19,109 5,458
Overhd 10 31 156 167 167 167 699 167
Moving 0 o o 0 0 0 0 0
Migsio 0 0 0 [¢] +] 0 0 ¢
Other 0 0 0 4] 0 0 0 o
TOTAL 10 31~ ) 2,887 5,627 5,627 5,627 19,809 5,627




TOTAL ONE-TIME COST REPORT (COBRA v5.08) -~ Page 1/6
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

Department : Air Force
»tion Package : Robins AFB
v enario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
.d Fetrs File : C:\COBRAS508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 1,538,000

Family Housing Construction ) 0

information Management Account 0

Land Purchases i 0
Total - Construction ’ 1,538,000
Personnel

Civilian RIF 200,094

Civilian Early Retirement 46,175

Civilian New Hires 0

Eliminated Military PCS 26,425

Unemployment 34,452
Total - Personnel 307,147
Overhead

Program Planning Support ' 37,562

Mothball / Shutdown . 188,750
Total - Overhead o 226,312
Moving "

Civilian Moving 0

Civilian PPS 979,200

Military Moving o

Freight o

One-Time Moving Costs 4,718,000

tal - Moving 5,697,200

-
voher
- KAP / RSE Q

Environmental Mitigation Costs 0

One-Time Unique Ccsts 10,500,000
Toctal - Other 10,500,000
Tozal One-Time Costs 18,268,659
One-Time Savings

Military Construction Cost Avoidances 1]

Family Housing Cost Avoidances [

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 18,268,659




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

Department : Air Force

tion Package : Robins AFB

enario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\ROB10411.CBR
.cd Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o0 O0Oo0

Personnel
Civilian RIP
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel [¢]

(=2 = B = i = I = )

Overhead
Program Planning Support . 0
Mothball / Shutdown o 0
Total - Overhead . [4

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
tal - Moving 0

o0 000

Other
HAP / ESE ¢
Environmental Mitigation Costs ¢
One-Time Unigque Costs 0
Total - Other 0

One-Time Savings

Military Construction Cost Avoidances o]

Family Housing Cost Avoidances ¢ 0
Military Moving 0
Land Sales . 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0



ONE-TIME COST REPORT (COBRA v5.08) - Page 13/¢
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

Nepartment : Air Force
) ~ion Package : Robins AFB
U mnario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\ROBIO411.CBR
.d Fctrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: KELLY, TX
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Comstruction
Information Management Account
Land Purchases

Total - Construction 0

[= 2N =T« o]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[= 2N ~ 2= B - B -]

Overhead
Program Planning Support - 0
Mothball / Shutdown 0
Total - Overhead . 4}

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs o

ucal - Moving o

DT O 00

Other

HAP / BSE o

Environmental Mitigation Costs ¢

One-Time Unique Costs 4
Total - Other 0
Total One-Time Costs o
One-Time Savings

Military Construction Cost Avoidances o}

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings [

One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA vS.08) - Page 4/6
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

Department : Air Force
7 ‘ption Package : Robins AFB
vcemrio File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
Std Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: MCCLELLAN, CA
{All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o 00

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

oo o0Coo

Overhead
Program Planning Support . (4]
Mothball / Shutdown L 0
Total - Overhead . o

Moving
Civilian Moving
Civilian PPS
Military Moving
reight
One-Time Moving Costs

v:'o:al - Moving 0

[eRN 2N o B« B = ]

Cther

HAF / RSE 0

Envirenmental Mitigation Costs ¢

One-Time Unigque Costs [}
Total - Other o
Total One-Time Costs [+

One-Time Savings
Military Construction Cost Avoidances o}
Family Housing Cost Avoidances ]
Military Moving 0
Land Sales 0
One-Time Moving Savings ]
Environmental Mitigation Savings o]
One-Time Unique Savings o]

Total Net One-Time Costs ' 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

Department ¢ Air Force
ption Package : Robins AFB

cenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR

Std Fetrs File : C:\COBRAS08\CONSOLID\04 10\BREAKOUT\DEPOT.SFF

Base: ROBINS, GA
(A1l values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support .
Mothball / Shutdown v
Total - Overhead .

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight

Cne-Time Moving Costs
'otal - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

1,538,000
0
0
0

200,094
46,175
[¢]
26,425
34,452

37,562
188,750

0

979,200

0

0
4,718,000

4]
0
ic,500,000

Sub-Total

1,538,000

307,147

226,312

5,697,200

10,500,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs

18,268,659



ONE-TIME COST REPORT (COBRA v&.08) - Page 6/6
Data As Of 17:38 04/11/1995, Report Created 1B:27 04/11/1985

Department : Air Force
Option Package : Robins AFB

VScemtio File : C:\COBRAS508\CONSOLID\0410\BREAKOUT\ROBIO411.CBR
std Fetrs File : C:\COBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF

Base: TINKER, OK
(A1l values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(=l ~ I~ =

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel [+]

O o0 ooo

Overhead
Program Planning Support . 0
Mothball / Shutdown . [+}
Total - Overhead . 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight

. One-Time Moving Costs

VTotal - Moving o

D o o0

o<

Othexr
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Total One-Time Costs : o
One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales - Y
0
o
0

[« 2w BN a1

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings
Total One-Time Savings o

Total Net One-Time Costs 0




: INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

Department : Air Force

ntion Package : Robins AFB

:enario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
std Fetrs File : C:\COBRAS0B\CONSOLID\0410\BREAKOUT\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary:

Assumptions:

COBRA File 4 of 5. This IS NOT a stand-alone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Aixr Force
consolidation recommendation (TRGO410C.CBR). The recommendation (and data
used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
vILL, UT KELLY, TX 1,362 mi

ILL, UT MCCLELLAN, Ch §7: m
v:m, uT ROBINS, GA 2,006 m
, HILL, UT TINKER, OK 1,152 mi
KELLY, TX MCCLELLAN, Ch 1,733 mi

LY, TY ROEINS, G 1,045 mi

KELLY, TX TINKER, OK 486 mi
MCCLELLAN, CA ROBINS, Gx 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OF 929 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year}): 6,020
Total Enlisted Employees: 3,949 Communications ($K/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payrcll ($K/Year): e
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare: . 20.9%
Officer VHA ($/Month) : 0 Activity Code: 38
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07  Unique Activity Information: . No

A4



Data As
“epartment

" . tion Package
v;enano File

Std Fctrs File

INPUT DATA REPORT (COBRA v5.08) - Page 2
Of 17:38 04/11/1995, Report Created 18:27 04/11/15995

: Air Force

: Robins AFB

: C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
: C:\COBRA508\CONSOLID\0410\BREAKQUT\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX

Total Officer Employees: 801 RPMA Non-Payroll ($K/Year): 16,993
Total Enlisted Employees: 3,419 Communications ($K/Year): 3,681
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 13,945
Total Civilian Employees: 12,678 BOS Payroll ($K/Year): [+]
Mi) Families Living On Base: 14.0% Family Housing ($K/Year): 2,870
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.84
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 1] CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities (KSF): 16,316 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 106 Activity Code: 43
Enlisted VHA ($/Month): 80 '
Per Diem Rate ($/Day): 97 Homeowner Assistance Program: No
Freight Cost {$/Ton/Mile): 0.07 Unigue Activity Information: No
Name: MCCLELLAN, CA
Total Officer Employees: 449 RPMA Non-Payroll ($K/Year): 5,663
Total Enlisted Employees: 2,325 Communications ($K/Year): 2,978
Total Student Employees: ‘0 BOS Non-Payroll ($K/Year): 21,097
Total Civilian Employees: 8,882 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 32.0% Family Housing ($K/Year): 6,330
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.24
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): [1}
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (§/Visit): 0
Total Base Facilities{XSF): 11,516 CHAMPUS Shift to Medicare: 20.9%
N€ficer VHA (§/Month): 168 Activity Code: 1]

d inlisted VHA ($/Month): 126

VPer Diem Rate ($/Dayl: 101 Eomeowner Assistance Program: No
Freight Cost ($/Ton/Mile}: 0.07 Unique Activity Information: Ne
Name: ROBINS, GA
Total Officer Employees: 739 RPMA Non-Payroll ($K/Year): 6,147
Total Enlisted Emplovees: 3,269 Communications (SK/Year): 3,887
Total Student Employees: o BOS Non-Payroll ($K/Year): 21,001
Total Civilian Employees: 11,119 BOS Payroll (§$K/Year): 0
Mil Families Living On Base: 54.0% Family Housing (SK/Year): 6,225
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.8%
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): o
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (§/Visit): 0
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 56 Activity Code: 76
Enlisted VHA ($/Month): 35
Per Diem Rate ($/Day): 6% Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: TINKER, OK
Total Officer Employees: 1,430 RPMA Non-Payroll (SK/Year): 3,616
Total Enlisted Employees: 5,995 Communications ($K/Year): 6,714
Total Student Employees: [} BOS Non-Payroll ($K/Year): 26,012
Total Civilian Employees: 11,678 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 7.5% Family Housing ($K/Year): 3,068
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.90
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0

. Total Base Facilities(KSF): 14,607 CHAMPUS Shift to Medicare: 20.9%

Officer VHA ($/Month): 16 Activity Code: 83
Enlisted VHA ($/Month): 19
Per Diem Rate ($/Day): 77 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

=partment : Rir Force

vtion Package Robins AFB
;enario File : C:\COBRASO08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
std Fetrs File : C:\COBRAS08\CONSOLID\0410\BREAKCUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNRAMIC BASE INFORMATION

Name: HILL, UT
1996 1997 1998 1999 2000 2001

]
'
1
¢
'
1
]
'
]
[}
1
[

1-Time Unique Cost ($K):

1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K}:

Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost ($X):

Misc Recurring Save ($K):

Land (+Buy/-Sales) ($Kj:
Constxuction Schedule(Y): 3
Shutdown Schedule (%): 3
MilCon Cost Avoidnc($K):

Fam Housing Avoidnc ($X) :
Procurement Avoidne (SK):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown (KSF) :

O 0000000 OO0
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Perc Family Housing ShutDown: Q.
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Name: KELLY, TX
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):

1-Time Unique Save ($K):

1-Time Moving Cost ($K):
wl-‘rime Moving Save ($K):

Env Non-MilCon Regqd ($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost {$K):

Misc Recurring Save($Kj:

Land {(+Buy/-Sales) ($K):

Constxruction Schedule(¥): 3

Shutdown Schedule (%): 3

MilCon Cost Avoidnc($K):

Fam Housing Avoidnc($K):

Procurement Avoidnc (SK) :

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/¥Yr:

Facil ShutDown (KSF) :

0 00000000
G OO0 00 0CcCoOo0o0
000000000

o

¥ 33% 3
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00 OO b OO OO0 OO OO0 O
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o0 0O o0 oo
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0O 0000 OO0
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0 4] o}
Perc Family Housing ShutDown: 0.0%
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o

Name: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001

1
)
]
'

1-Time Unique Cost ($X):

1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K) :

Activ Mission Cost ($X):

Activ Mission Save ($K):

Misc Recurring Cost ($K) :

Misc¢ Recurring Save($K):

Land (+Buy/-Sales) ($K):
Construction Schedule (%) : 3
. Shutdown Schedule (%): 3
MilCon Cost Avoidnc(S$K):

Fam Housing Avoidnc($K):

j Procurement Avoidnc ($K) :

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown (KSF}) :

Do oo ocCOoOCOoOOOQo
000000 O0OO0OOoO
(== - I - = I~ i~ I« B« BN« ]

" o
W W

0O 000 WWoOOoOoOoOOoODoOooLoo
L
W w

OO0 O Cd DO OOO0OODO OO0 o
. » o
O 00 00O
" o
O 0O QO 0O 0O 00
@ a
00O 00O 0O 0o
w0

] o] o]
perc Family Housing ShutDown: 0.0%
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INPUT DATA REPORT (COBRA v5.08)} - Page 4
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/199S

Nepartment : Air Force
»tion Package : Robins AFB

cenario

File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI0411.CBR

Std Fetrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1996 1997 1998 1999 2000
1-Time Unique Cost {$K): 4,318 4,315, 1,870 0 0
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($XK): 1,557 1,587 1,604 [¢] 0
1-Time Moving Save ($K}: 0 [ 0 4] 0
Env Non-MilCon Reqd ($K) : 0 0 0 0 0
Activ Mission Cost ($K}: 0 0 ] 0 0
Activ Mission Save ($K): 4} 0 0 0 0
Misc Recurring Cost ($K): 200 600 800 1,000 1,000
Misc Recurring Save ($K): 0 0 1} 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0
Construction Schedule (%) : 33% 33% 34% [} § 0%
Shutdown Schedule (%): 33% 3% 34% 0% 0%
MilCon Cost Avoidnc($K): 0 4} 0 0 0
Fam Housing Avoidnc ($K) : 0 0 0 0 0
Procurement Avoidnc ($K): -0 0 0 [} [
CHAMPUS In-Patients/Yr: 0 "] 0 0 0
CHAMPUS Out-Patients/Yr: 0, 0 0 0 1]
Facil ShutDown (KSF): 151 - Perc Family Housing ShutDown:
Name: TINKER, OK

1996 1997 1998 1999 2000
1-Time Unigque Cost (SK): ¢} 0 0 0 0
1-Time Unique Save ($K): 0 0 0 [ 4}
‘1-Time Moving Cost (SK): 0 0 c o 0
: -Time Moving Save (S$K): o 0 G [+ 0
Env Non-MilCon Regd{S$K): [y c o ¢ 0
Activ Mission Cost (SK): 0 9 c 0 0
Activ Mission Save (SK): o] ¢} 0 [¢] 0
Misc Recurring Cost (SK): 8 ¢ 0 ¢ o
Misc Recurring Save (S$X) : ¢} c ¢ ¢ c
Land (+Buy/-Sales) ($K): 0 o 0 ¢ 0
Construction Schedule(¥%): 33% 33% 34% 0% 0%
Shutdown Schedule (%): 33% 33% 34% oy ox
MilCon Cost Avoidnc(SK}: 0 0 0 4} 0
Fam Housing Avoidnc (SK) : o} 0 0 0 0
Procurement Avoidnc(S$K): 0 0 0 o] 0
CHAMPUS, In-Patients/Yr: o 0 [} [} 0
CHAMPUS Qut-Patients/Yr: 0 0 0 [ 0
Facil ShutDown (XSF) : 0 Perc Family Housing ShutDown:
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: ROBINS, GA

1996 1997 1998 1995 2000
Off Force Struc Change: 0 0 [ 4] 0
Enl Force Stxruc Change: 0 0 0 o s}
Civ Force Struc Change: 0 0 0 [ 0
Stu Force Struc Change: 0 ¢} 0 0 0
Off Scenario Change: 0 0 -1 0 0
Enl Scenario Change: 0 0 -3 0 0
Civ Scenario Change: ] 0 -113 0 o]
Off Change (No Sal Save): 0 o] 0 0 4]
Enl Change (No Sal Save): 0 0 0 0 0
Civ Change (No Sal Save): s} 0 0 s} 4}
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0

w

2001

0O 0O 00000000 o0 o0




i tion Package
v.enario File

INPUT DATA REPORT (COBRA v5. 08}

- Page S

Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

: Air Force
: Robins AFB

*partment

sta Fetrs File

: C:\COBRAS08\CONSOLID\0410\BREAKOUT\ROBI(0411.CBR
: C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: ROBINS, GA
Description Categ New MilCon Rehab MilCon  Total Cost ($K)
TRC Rearr/Renovate OTHER 0 149,000 1,490
Dewolition OTHER 4} [} 48
Demolish 2K sq ft
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost ($): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): §5,162.00 Home Sale Reimburase Rate: 10.00%
Avg Unemploy Cost ($/Week) : "174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 131,191.00
Civilian Turnover Rate: 15.:00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
 PMA Building SF Cost Index: .83 Rehab vs. New MilCon Cost: G.00%
BDS Index (RPMA vs populationl: 0.54 Info Management Account: 0.00%
{Indices are used as exponents) MilCon Design Rate: C.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.o0%
Caretaker Admin(SF/Care!: 162.0¢0 MilCon Contingency Plan Rate: C.00%
Mothball Cost ($/SF): 1.28 MiilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 19398: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate{($/Ton): 284.00
HHG Pexr Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile}: 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement ($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour) : 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($}): 9,142.0¢C
Migc Exp ($/Direct Employ) : 700.00 One-~Time Enl PCS Cost ($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995

arcment : Air Force

v.ion Package : Robins AFB
<enario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\ROBI0411.CBR
Std Fctrs File : C:\COBRAS0B\CONSOLID\O0410\BREAKOUT\DEPOT,SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/M Category UM $/UM
Horizontal (sY) 0 Optional Category A () 0
Waterfront (LF) Q Optional Category B { ) 0
Air Operations (SF) 0 Qptional Category C (S 0
Operational (SF) 0 Optional Category D ) 0
Administrative (SF) 0 Optional Category E ) 0
School Buildings (SF) 0 Optional Category F () 0
Maintenance Shops (SF) 4] Optional Category G ) 4]
Bachelor Quarters (SF) 0 Optional Category H () 0
Family Quarters (ER) [ Optional Category 1 (G 0
Covered Storage {SF) 0 Optional Category J (3} 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities {SF) 0 tional Category L () 5}
Communications Facil {SF) 0 Optional Categoxry M () [}
Shipyard Maintenance (SF) 0 Optional Category N () [}
RDT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (BL) 4 Optional Category P ) 0
Ammunition Storage (SF) 0 Optional Categoxry Q () 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental [ "0



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/199S

Department : Air Force
stion Package : Tinker AFB
w enario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\TINKO411.CBR
.cd Fctrs File : C:\COBRASO08\CONSOLID\0410\DEPOT.SFF

Starting Year : 1996

Final Year : 1998

ROI Year : 1999 (1 Year)
NPV in 2015($K): -231,264
1-Time Cost ($K): 24,067

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 2,602 2,602 2,681 ] 0 0 7,885 0
Person 0 0 -8,879 -20,053 -20,053 -20,053 -69,037 -20,053
Overhd 476 817 568 465 465 465 3,257 465
Moving 1,019 1,019 4,708 0 0 0 6,746 0
Missio 0 0 0 0 o] 4] 0 0
Other 3,301 3,301 825 0 0 0 7.427 o]
TOTAL 7,398 7,739 ~-98 -19,587 -19,587 -19,587 -43,722 -19,587
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED .
off 0 0 1 0 0 0 1
Enl 0 0 8 [¢] [} 0 8
Civ 0 s} 422 0 0 0 422
TOT 0 0 431 0 0 o} 431

POSITIONS REALIGNED

off 0 0 0 ¢} 0 0 0
Enl 0 0 0 0 0 0
Stu 0 0 0 0 0 0 0
. Civ 9} 4 0 0 4 o 0
"l'll' TOT 4] C 0 C ¢ ¢ ¢
Summary
Assumptions:

COBRA File 5 of 5. This IS NOT a stand-alone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Air Force
consolidation recommendation (TRC0410C.CBR). The recommendation (and data
used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

: Air Force

: Tinker AFB
C:\COBRAS08\CONSOLID\0410\BREAKOUT\TINK0411.CBR
C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

Department
“ption Package
cenario File
Std Fctrs File

Costs ($K) Constant Dollars

1996 1997 1998 1999 2600 2001 Total Beyond
MilCon 2,602 2,602 2,681 0 0 0 7,885 0
Person o 0 1,148 0 0 0 1,148 ¢]
oOoverhd 498 883 1,079 1,000 1,000 1,000 5,461 1,000
Moving 1,019 1,019 4,708 ] 4] 0 6,746 ¢
Miwsio 0 0 0 0 0 0 0 0
Other 3,301 3,301 825 c 0 0 7,427 0
TOTAL 7,420 7.80S 10,441 1,000 1,000 1,000 28,667 1,000
Savings (SK) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 ] 0 0 0 0
Person 0 0 10,027 20,053 20,053 20,053 70,186 20,053
Overhd 22 66 512 534 534 534 2,203 534
Moving 0 0 0 0 0 0 o} 0
Missio 0 0 0 0 0 0 o} o]
Other [+} 0 0 0 0 (o} 0 0
TOTAL 22 66 10,539 20,587 20,587 20,587 72,389 20,587




TOTAL ONE-TIME COST REPORT

(COBRA v5.08)

- Page 1/6

Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

Department : Air Force
otion Package : Tinker AFB

_ :enario File : C:\COBRAS08\CONSOLID\O0410\BREAKOUT\TINK0411.CER
‘v std Fetrs File : C:\COBRAS08\CONSOL1D\0410\DEPOT.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs

"Total - Moving

'w Cther
' HAP / RSE

Environmental Mitigation Cests
One-Time Unigque Costs
Tetal - Other

Cost

7,885,000
(4]
0
0

782,186
176,307
0
65,230
134,676

135,716
725,000

0
3,657,600
0
¢}
3,088,000

Sub-Total

7,885,000

1,148,399

860,716

€,745,6

[w]

0

One-Time Savings
Military Construction Cost. Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

24,066,715




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

Department : Air Force
wion Package : Tinker AFB
Uenario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\TINKO411.CBR
td Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
¥Yamily Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o oo o

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

(oI« BN ~ B = I = ]

Overhead
Program Planning Support [+]
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
civilian PPS
Military Moving
Freight
Cne-Time Moving Costs

‘vtal - Moving [

o O 000

Othexr

HAP / RSE [¢]

Environmental Mitigation Costs o

One-Time Unigue Costs ¢
Total - Other ¢}
Total One-Time Costs o]

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances [¢]
Military Moving 0
Land Sales 0
One-Time Moving Savings ]
Environmental Mitigation Savings 0
One-Time Unigue Savings o]

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

Nepartment : Air Force
tion Package : Tinker AFB

‘U enario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\TINK0411.CBR

std Fectrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

Base: KELLY, TX
(A1l values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Iinformation Management Account
Land Purchases

Total - Construction 0

(== B -]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

0O 0 0 0O

Overhead
Program Planning Support ]
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving

». Freight
One-Time Moving Costs

GO0 0 00O

w‘rotal - Moving o

Other

HAP / RSE e

Environmental Mitigation Costs [

One-Time Unigue Costs ¢
Total - Other 0
Total One-Time Costs [

One-Time Savings
Military Construction Cost Avoidances o]
Family Housing Cost Avoidances o 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 4}
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs o




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

NDepartment : Air Force

stion Package Tinker AFB
v.cenario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\TINKO0411.CBR

std Fetrs File : C:\COBRAS0B\CONSOLID\0410\DEPOT.SFF

Base: MCCLELLAN, CA
{All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction o

[ =2« B = R -]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

o 0O o000

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving 0
Civilian PPS
Military Moving o
Freight
One-Time Moving Cecgts
Total - Moving I

j=]

DO

Other
HAP / RSE o
Environmental Mitigation Costs I3
Cne-Time Unigue Costs I
Total - Other o

One-Time Savings
Military Construction Cost Avoidances 4]
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT {COBRA v5.08)
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

Department : Air Force
‘tion Package : Tinker AFB

v enario File : C:\COBRAS508\CONSOLID\0410\BREAKOUT\TINKO411.CBR

~ Page 5/6

td Fetrs File : C:\COBRAS508\CONSOLID\0410\DEPOT.SFF

Base: ROBINS, GA
{All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
Cne-Time Moving Costs

\“otal - Movina

Other
HAP / RSE
Environmental Mitigation (osts
One-Time Unique Coste

Total - Other

Cost

C O C o

(=2 = I~ BN = )

D 0O 00O

~e o

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

Department : Air Force
stion Package : Tinker AFB
Wenario File : C:\COBRASOB\(ONSOLID\0410\BREAKOUT\TINK0411.CBR
Ptd Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

Base: TINKER, OK
(all values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 7,885,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 7,885,000
Personnel

civilian RIF 782,186

Civilian Early Retirement 176,307

Civilian New Hires 0

Eliminated Military PCS 55,230

Unemployment 134,676
Total - Personnel 1,148,399
Overhead

Program Planning Support 135,716

Mothball / Shutdown 725,000
Total - Overhead 860,716
Moving

civilian Moving 0

Civilian PPS 3,657,600

Military Moving 4

Freight 0

One-Time Moving Costs 3,088,000

Ue:al - Moving 6,745,600
o Other

HAP / RSE d

Environmental Mitigation Costs ¢

One-Time Unicue Costs 7,427,000
Total - Other 7,427,000
Total One-Time Costs 24,066,715

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings o

Total Net One-Time Costs 24,066,715




INPUT DATA REPORT (COBRA vS.08)
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

Department : Air Force
stion Package : Tinker AFB
Wenario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\TINKO411.CBR
P.td Fetrs File : C:\COBRAS508\CONSOLID\0410\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Cecnstruction/Shutdown: No

Base Name Strategy:
HILL, UT Realignment
KELLY, TX Realignment
MCCLELLAN, CA Realignment
ROBINS, GA Realignment
TINKER, OK Realignment
Summary:

Assumptions:

COBRA File 5 of 5., This IS NOT a stand-alone file.

At the request of the DBCRA, separate COBRA files for each installation
were created using the same data previously used for the updated Air Force
consolidation recommendation (TRC0410C.CBR}. The recommendation (and data
used to develop the COBRA files) was based on a package approach and it is
not appropriate to examine each installation in isolation.

INPUT SCREEN TWO -~ DISTANCE. TABLE

From Base: To Base: Distance:
HILL, UT KELLY, TX 1,363 mi
"ILL, UT MCCLELLAN, CA 67 i

y ILL, UT ROBINS, GA 2,006 mi
u{ILL, uT TINKER, On 1,152 mi
o KELLY, TX MCCLELLAN, CA 1,733 mi
KELLY, TX ROBINS, GA 1,045 mi
KELLY, TX TINKER, CK 486 mi
MCCLELLAN, Ca ROBINS, GA 2,570 mi
MCCLELLAN, CA TINKER, OK 1,641 mi
ROBINS, GA TINKER, OK $29 mi

INPUT SCREEN THREE - MOVEMENT TABLE

INPUT SCREEN FOUR - STATIC BASE INFORMATION

B

Name: HILL, UT

Total Officer Employees: €17 RPMA Non-Payroll ($K/Year): 6,020
Total Enlisted Employees: 3,949 Communications ($K/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroll ($K/Year): [o}
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 9,588
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities (KSF): 13,772 CHAMPUS shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: 38
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activiry Information: . No




V enario File
.td Fctrs File

INPUT DATA REPORT (COBRA v5.08)

- Page 2

Data As Of 17:38 04,/11/1995, Report Created 18:20 04/11/1995

: Air Force
: Tinker AFB

Department
stion Package

: C:\COBRA508\CONSOLID\0410\BREAKOUT\TINK0O411.CBR
: C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: KELLY, TX
Total Officer Employees: 801
Total Enlisted Employees: 3,419

Total Student Employees: 0

Total Civilian Employees: 12,678

Mil Families Living On Base: 14.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: [+]

Enlisted Housing Units Avail: 0

Total Base Facilities (KSF): 16,316

Officer VHA ($/Month): 106

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97

Freight Cost ($/Ton/Mile): 0.07

Name: MCCLELLAN, CA

Total Officer Employees: 449

Total Enlisted Employees: 2,325

Total Student Employees: [¢]

Total Civilian Employees: 8,882
Mil Families Living On Base: 32.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: ]
Total Base Facilities (KSF): 11,516
Officer VHA ($/Month): 168
'nlisted VHA ($/Month): 126
i er Diem Rate ($/Day}: 1c1
U‘?reight Cost ({§/Ton/Mile}: c.o7

w

Name: ROBINS, GA

Total Officer Employees: 3¢
Total Enlisted Employees: 3,259
Total Student Employees: 0

Total Civilian Employees: 11,119

Mil Families Living On Base: 54.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities (KSF]: 13,709

Officer VHA ($/Month): 56

Enlisted VHA ($/Month): 35

Per Diem Rate ($/Day): 69

Freight Cost ($/Ton/Mile): 0.07

Name: TINKER, OK

Total Officer Employees: 1,430

Total Enlisted Employees: 5,995

Total Student Employees: 0

Total Civilian Employees: 11,678
Mil Families Living On Base: 7.5%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: [
Enlisted Housing Units Avail: [
Total Base Facilities(KSF): 14,607
Officer VHA ($/Month): 16
Enlisted VHA ($/Month): 19
Per Diem Rate ($/Day): 77
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat (§$/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unigue Activicv Inicrmation:

KPMA Non-Payroclii [(SK/Year):
Communications (SK/Year!:
BOS Non-Payroll (SK/Yeaxr!:
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (SK/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit}):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

16,993
3,681
13,945

2,870
0.84

20.9%
43

No
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No




INPUT DATA REPORT (COBRA v5.08)

Page 3

Data As Of 17:38 04/11/199%, Report Created 18:20 04/11/1995

Department : Alr Force
~tion Package : Tinker AFB

& enario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\TINKO0411.CBR
ud Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT
1996 1997 199

1-Time Unique Cost ($K):

1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K) :

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost ($K):

Misc Recurring Save (5K):

tand (+Buy/-Sales) ($K):
Construction Schedule (%) : 3
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

W
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Name: KELLY, TX
1996 1997 199

1-Time Unique Cost ($K):
1-Time Unique Save ([$K):
1-Time Moving Cost {SK):

~Time Moving Save {(5K):

v Non-MilCon Regd ($K) :

u:,:iv Mission Cost ($K):

’ Acciv Mission Save (SK):

Misc Recurring Cost ($Kj:

Misc Recurring Save (§K):

Land (+Buy/-Sales) (SK):
Construction Schedule (%) : 3
Shutdown Schedule (%): 3

MilCon Cost Avoidnc ($K):

Fam Housing Avoidnc{$K}:

Procurement Avoidnc ($K) :

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown (KSF):
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Name: MCCLELLAN, CA
1986 1997 199

1-Time Unique Cost ($X):
1-Time Unique Save (SK):
1-Time Moving Cost {$K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (S$K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
.Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($X):
HAMPUS In-Patients/Yr:

uHAMPUS Out-Patients/Yr:
acil ShutDown (KSF) :

o
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1999
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2000
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Perc Family Housing ShutDown:
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Perc Family Housing ShutDown:

2001
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INPUT DAT2Z REPORT (COBRA v5.08) - Page 4
Data As Of 17:38 04/11/199S, Report Created 18:20 04/11/3199%

Department : Alr Force
stion Package : Tinker AFB
v enario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\TINKO0411.CBR
otd Fetrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: ROBINS, GA

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 [*} 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 o]
1-Time Moving Cost ($K): 0 0 0 0 0 ]
1-Time Moving Save ($K): 0 4] 0 0 4] 4]
Env Non-MilCon Reqd{$K): [] 0 0 0 0 0
Activ Mission Cost (S$K): 0 0 [4} [} 0 1]
Activ Mission Save ($K): 0 0 4} 0 0 o]
Misc Recurring Cost ($K): 0 0 0 0 0 0
Misc Recurring Save ($X) : ] 0 [ 0 0 0
Land (+Buy/-Sales) ($K): 0 [\} 0 0 0 0
Construction Schedule (%) : 33% 33% 34% 0% 0% 0%
Shutdown Schedule (%): 33% 33y 34% [} 0% 0%
MilCon Cost Avoidnc ($K): 0 0 0 0 0 o]
Fam Housing Avoidnc ($K) : 0 0 0 0 0 0
Procurement Avoidne($K): 0 [} 0 0 0 4]
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: [} [ [} 0 0 0
Facil ShutDown (KSF) : 0 Perc Family Housing ShutDown: 0.0%
Name: TINKER, OK
1896 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 3,301 3,301 825 0 0 0
1-Time Unique Save (SX): 0 0 0 0 ] 0
+,1-Time Moving Cost ($K): 1,019 1,019 1,050 0 0 0
* -Time Moving Save (SK): 0 0 0 0 ¢} 0
Znv Non-MilCon Reqd ($K) : 0 [¢] 0 0 0 0
vf\ctiv Migsion Cost ($K}: 4 0 4 3} 0 0
. Activ Misgsion Save (SK}: 0 0 0 ] 0 0
Misc Recurring Cost ($K): 200 600 800 1,000 1,000 1,000
Misc Recurring Save (SK): c ¢ 4 0 0 [
Land {+Buy/-Sales) ($K): o o c 0 c 0
Construction Schedule (%) : 33% 33% 34% 0% 0% 0%
Shutdown Schedule (¥%): 33% 33% 34% 0% 0% 0%
MilCon Cost Avoidnc($K): ] 0 0 0 0 §
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: [ 0 0 0 0 o}
CHAMPUS Out-Patients/Yr: 0 o] 0 o] 0 4]
Facil ShutDown (KSF): 580 Perc Family Housing ShutDown: o.ox °

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TINKER, OK

1996 1997 1998 1999 2000 2001

Off Force Struc Change: o] o] [+] 0 o] [¢]
Enl Force Struc Change: [¢] o] 0 ] 0 0
Civ Force Struc Change: 0 [+] 4] 0 [+] 0
Stu Force Struc Change: o] 0 0 o] (] 0
Off Scenario Change: 0 0 -1 0 0 4
Enl Scenario Change: 0 0 -8 0 0 0
Civ Scenario Change: 0 0 -422 0 0 o]
0ff Change(No Sal Save): 0 0 [¢} 0 o} 0
Enl Change (No Sal Save): 0 0 0 [ 0 ]
. Civ Change (No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 4} 0 4] 0 0
4] 0 0 0 0 0

Caretakers - Civilian:




v:.d Fctrs File

INPUT DATA REPCRT (COBRA vS.08)

- Page ©

Data As Of 17:38 04/11/1995, Report Created 18:20 06/11/1995

: Air Force
: Tinker AFB

Department
Jption Package
renario File

: C:\COBRAS08\CONSOLID\0410\BREAKOUT\TINKO411.CBR
C:\COBRAS508\CONSOLID\0410\DEPOT. SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: TINKER, OK

Description Categ New MilCon Rehab MilCon
TRC Rearr/Renovate OTHER 0 304,000
Denolition OTHER 0 0

Demolish 204K sq ft

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.
Percent Enlisted Married: 66.
Enlisted Housing MilCon: 80.
Officer Salary($/Year): 78,668.
Off BAQ with Dependents($): 7,073.
Enlisted Salary($/Year): 36,148.
Enl BAQ with Dependents($): §,162.
Avg Unemploy Cost ($/Week) : 174.
Unemployment Eligibility(Weeks):

Civilian Salary($/Year): 46,642,
Civilian Turnover Rate: is.
Civilian Early Retire Rate: 10.

Civilian Regular Retire Rate: S.
Civilian RIF Pay Factor: 39.
SF File Desc:

STANDARD FACTORS SCREEN TWO - FACILITIES

“RPMA Building SF Cost Index: 0.

v;os Index (RPMA vs populaticn): 0.

(Indices are used as exponents)

Program Management Factor: 10.
Caretaker Admin(SF/Care): 162.
Mothball Cost ($/SF): 1.
Avg Bachelor Quarters(SF): 256,
Avg Family Quarters(SF): 1,320.

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.

80%
S0%
00%
00
00
00
00
00
18
00
00%
00%
00%
00%

Depot Factors

23
54

00%
00
25
oc
00

00%

Civ Early Retire Pay Factor:
Priority Placement Service:
PPS Actions Involving PCS:

Civilian PCS Costsg ($): 28,
Civilian New Hire Cost ($): 4,
Nat Median Home Price($): 114,
Home Sale Reimburse Rate:

Max Home Sale Reimburs($): 22,
Home Purch Reimburse Rate:

Max Home Purch Reimburs($): 11,

Civilian Homeowning Rate:

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:

RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

Rehab vs. New MilCon Cost:
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon 3Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:

Inflation Rate for NPV.RPT/RCI:

1929: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION.

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family ({Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb}: 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement ($/Mile) :
Avg Mil Tour Length (Years):

Routine PCS($/Pers/Tour): 6,
One-Time Off PCS Cost(S): 9,
One-Time Enl PCS Cost ($): s,

3.00% 2001:

Total Cost ($K)

9.00%
60.00%
50.00%

800.00
000.00
600.00
10.00%
385.00
5.00%
191.00
64.00%
22.90%

5.00%

0.00%

0.00%

284.00
0.43
1.40
0.18
4.10

437.00

142.00

761.00




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995

Department : Air Force
‘tion Package : Tinker AFB
o . nario File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\TINK0411.CBR
VJ Fctrs File : C:\COBRAS08\CONSOLID\0410\DEPOT.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM S/UM Category oM
Horizontal (sy) ¢} Optional Category A (
Waterfront {LF} 0 Optional Category B [
Air Operations (SF) 0 Optional Category C ()
Operational (SF) 0 Optional Category D ()
Administrative (SF) 0 Optional Category E { )
School Buildings (SF) 0 Optional Category F ()
Maintenance Shops {SF) 0 Optional Category G ()
Bachelor Quarters (SF) 0 Optional Category H [
Family Quarters (EA) 0 Optional Category I ()
Covered Storage (SF) 0 Optional Category J ()
Dining Facilities (SF) 0 Optional Category K ()
Recreation Facilities {SF) 0 Optional Category L [
Communications Facil (SF) 0 Optional Category M ()
Shipyard Maintenance (SF) 0 Optional Category N ( )
RDT & E Facilities (SF) 0 Optional Category O ()
POL Storage (BL) 0 Opticnal Category P (S
Ammunition Storage (SF) 0 Optional Category Q [S|
Medical Facilities (SF) 0 Optional Category R ()
Environmental { ) 0

OO0 Q000000000000 OO0 OO0




