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Year
1996
19387
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

ADDER NET FRESENT VALUES REPORT
Report Created 08:48 03/16/1995

Cost ($)
151,289,097
115,650, 364
224,064,748
274,045,753
210,633,060

91,149,336
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277
-162,468,277

Adjusted Cost ($)

149,250,816
111,038,672
209,372,172
249,222,168
186,426,780

78,515,146
-136,203,001
-132,557, 665
-129,009,893
125,557,073
-122,196,665
-118,926,195
115,743,255
-112, 645,504
-109, 630,661
-106,696,507
-103,840,882
-101,061,686
-98,356,872
-95,724,450

(ADDER v5.08)

NPV ($)
149,250,816
260,289,488
469,661,660
718,883,828
905,310,608
983,825,754
847,622,753
715,065, 088
586,055,195
460,498,122
338,301,456
219,375,261
103,632,006

-9,013,498
-118,644,158
-225,340,665
-329,181,548
-430,243,234
-528,600,106
-624,324,556



ADDER ONE-TIME COST REPORT

(ADDER v5.08)

Report Created 08:48 03/16/1995

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction .

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

222,105,000
23,870,000
[

Y]

20,900,748
8,076,530
24,656,000
5,001,997
3,598,668

10,302,083
31,040,000

303,941,186
16,300,800
15,192,109

7,096,471

234,276,000

18,263,955
0
285,773,000

Sub-Total

245,975,000

62,233,943

41,342,083
I

576,806,566

274,036,955

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

5,347,420
5,350,000

Total Net One-Time Costs

1,189,697,127

30 7
570 (.
. 6h
27
7
=
‘)\U




ADDER INPUT DATA REPORT (ADDER Vv5.08)
Report Created 08:48 03/16/199S

ADDER Data File: C:\COBRAS08\AF-ONLY\KE1-0119.0UT
Discount Rate for NPV.ART/ROI: 2.75%

Inflation Rate for NPV.ART/ROI: 0.00%
APPDET.ART Inflation Rates:

1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000:

COBRA Scenario Files used:

C:\COBRAS08\AF-ONLY\ADDITIVE.CBR
C:\COBRA508\AF-ONLY\KE1-0119.CBR
C:\COBRAS08\AF-ONLY\MCC-0119.CBR

0.00% 2001:

0.00%




- COBRA REALIGNMENT SUMMARY (COBRA v§.08) - Page 1/2
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

\H" Starting Year : 1996

Final Year : 2001
ROI Year : Never
NPV in 2015 (S$K) : 50,751
1-Time Cost ($K) : 43,840
Nec Costs ($K) Constant Dollars o
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 18,330 3,976 5,301 7,289 3,644 5,301 43,840 0
Person [¢] 0 0 [4] 0 o] ] 0
Overhd 80 208 324 465 588 687 2,353 744
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 ] 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 18,410 4,184 5,625 7,754 4,232 5,988 46,193 744
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off ¢} 0 0 0 0 0 0

Enl 0 0 0 o 0 0 0

Civ 0 s} 0 0 8} 0 0

TOT 0 o] 0 0 0 0 0
POSITIONS REALIGNED

Off Q Q [ 0 0 0 0

Enl - 0 0 0 o 0 0 0

Stu 0 0 Q o] 0 0 0

Civ 4] ] 0 0 0 [ 0

TOT o] 0 o Q ) 0 [}

‘.ll-' Summary

Assumptions:

This data file reflects the additional MILCON requirements resulting from
the dual depot closure scenario. Only additional MILCON requirements are
reflected in this data file. No personnel movements or other costs are
shown. See the summary worksheet in the Air Force Only Notebook 1 of 2,
Tab 8 for description of how these costs were generated.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) -
Data As Of 16:13 01/12/1995, Report Created 08

Department : Aixr Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRAS08\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRAS508\AF-ONLY\DEPQT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000
MilCon 18,330 3,976 5,301 7,289 3,644
Person [¢] 0 0 0 o
Overhd 80 208 324 465 588
Moving 0 0 0 o] 0
Missio 0 0 0 0 0
Other 0 0 [v] 0 "]
TOTAL 18,410 4,184 5,625 7.754 4,232

Savings {$K) Constant Dollars

1996 1997 1998 1999 2000
MilCon 0 0 0 o] 0
Person 0 0 o 0 0
Overhd 4] 0 o] 0 0
Moving 0 0 0 0 0
Missio (] 0 [ 0 o]
Other 0 o] [ 0 [¢]

TOTAL 0 0 0 0 0

Page 2/2
:45 03/16/1995

2001

5,301

687

5,988

2001

OO0 00 0o

o o o




NET PRESENT VALUES REPORT {COBRA v5.08)
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRAS508\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

Year Cost ($) Adjusted Cost ($) NPV ($)
1996 18,409,969 18,161,936 18,161,936
1997 4,183,781 4,016,947 22,178,884
1998 5,624,811 5,255,976 27,434,860
1999 7,753,793 7,051,438 34,486,299
2000 4,232,128 3,745,765 38,232,065
2001 5,988,394 5,158,344 43,390,409
2002 743,642 623,422 44,013,831
2003 743,642 606,737 44,620,568
2004 743,642 590,498 45,211,066
2005 743,642 574,694 45,785,760
2006 743,642 559,313 46,345,073
2007 743,642 544,343 46,889,416
2008 743,642 529,775 47,419,181
2009 743,642 515,596 47,934,787
2010 743,642 501,796 48,436,583
2011 743,642 488,366 48,924,950
2012 743,642 475,296 49,400,246
2013 743,642 462,575 49,862,821
2014 743,642 450,194 50,313,015

2015 743,642 438,145 50,751,161




wr

TOTAL ONE-TIME COST REPORT

(COBRA v5.08) - Page 1/8

Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force
Option Package : Dual Closure Additiv

Scenario File : C:\COBRAS08\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

{All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other *

Cost

32,100,000
11,740,000
0
0

O 0O o0 oo

o OO0 oo

Sub-Total

43,840,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigque Savings

Total Net One-Time Costs

43,840,000



CNE-TIME COST REPORT (COBRA v5.08) - Page 2/8
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRAS08\AF-ONLY\ADDITIVE.CBR
Std Fetrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 106,710,000
fFamily Housing Construction o]
Information Management Account 0
Land Purchases 0
Total - Construction 10,710,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

(== i)

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 4]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

O 0o oo o

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving [¢]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 10,710,000



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Alr Force

Option Package : Dual Closure Additiv

Scenarioc File : C:\COBRAS508\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

Base: KELLY, TX
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(=B~ R

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

OO0 o0 o

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

o O O Qo

Other
HAP / RSE o]
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving o]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs o



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRAS508\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

""' Base: MCCLELLAN, CA

(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 4]

o o oo

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

oo oo o

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

‘ Other
HAP / RSE 0

Environmental Mitigation Costs 0
One-Time Unigue Costs 0
Total - Other 0

Cc Oo0 0O

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving ¢
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs o]




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRAS508\AF-ONLY\DEPOT.SFF

Base: ROBINS, GA
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

(=B« Nl

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

O O 0 0o

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

0O 0O o0 o0o0o

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0

Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings ¢
Environmental Mitigation Savings 0
One-Time Unigque Savings 0

Total Net One-Time Costs 0




wr

ONE-TIME COST REPORT

{COBRA v5.08)

- Page 6/8

Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force

Option Package : Dual Closure Additiv
Scenario File : C:\COBRA508\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

Base: TINKER, OK
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

21,390,000
11,740,000
0
0

0 0O o0ooQ

0O 00 oo

Sub-Total

33,130,000

One-Time Savings
Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

33,130,000




ONE-TIME COST REPORT (COBRA v5.08)} - Page 7/8
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Air Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRAS08\AF-ONLY\ADDITIVE.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

Base: LACKLAND, TX
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

(=2 = I = B =]

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

o 0O 0 oo

overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead - o}

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

o O0Oo0 oo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs V]
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 4]
Land Sales o]
One-Time Moving Savings 0
Environmental Mitigation Savings [
One-Time Unique Savings [

Total Net One-Time Costs 0




" ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8
Data As Of 16:13 01/12/1995, Report Created 08:45 03/16/1995

Department : Alr Force

Option Package : Dual Closure Additiv

Scenario File : C:\COBRAS508\AF-ONLY\ADDITIVE.CBR
Std Fectrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

Base: BASE X
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

o O O o

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

(=N o~ « I}

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

0O 0O O0QO

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving [¢]
Land Sales 0
One-Time Moving Savings [o}
Environmental Mitigation Savings o]
One-Time Un.gque Savings o]

Total Net One-Time Costs ’ 0




U Std Fctrs File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Air Force

McClellan - Option 2
C:\COBRAP5\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRAYS5\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Department
Option Package
Scenario File

Starting Year : 1996
Final Year 2001
RO{ Year 2008 (7 Years)

NPV in 2015($K): -392,488
1-Time Cost($K): 574,49

Net Costs ($K) Constant Dollars

996 1997 1998 1999 2000 2001 Total Beyond
MilCon 63,242 5,338 7,118 9,787 4,893 7,118 97,497 0
Person 942 512 3,274 5,823 6,064 -25,250 -8,634 -62,970
Overhd 2,198 6,137 1,744 -204 -3,903 -14,281 -8,310 -23,882
Moving 14,110 34,409 70,286 84,384 70,260 22,414 295,863 0
Missio 0 0 0 0 0 0 0 0
Other 3,874 8,374 19,350 23,219 19,348 55,111 129,276 0
TOTAL 84,365 54,770 101,773 123,009 96,662 45,112 505,693 -86,852
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 0 0 0 0 0 58 58
Enl 0 0 0 0 0 504 504
Civ 0 0 0 0 0 876 876
ToT 0 0 0 0 0 1,438 1,438
POSITIONS REALIGNED
off 18 "M 83 98 80 10 400
Enl 51 907 247 298 245 45 1,793
Stu 0 0 0 0 0 0 0
Civ 361 918 1,795 2,153 1,795 350 7,372
’ TOT 430 1,936 2,125 2,549 2,120 405 9,565
"IIIW Summary:
McClellan AFB closes. AFRES HQ 4th AF to March AFB.
SM-ALC workload transferred to 00-ALC (70%), OC-ALC (25%), and
WR-ALC (5%). Tenants with specified gaining locations moved to their
respective sites. Remaining tenants and base population moved to o
Base X. Includes $20.073M one-time charge to shutdown neutron radio- QD [y
graphy facility and $300K recurring cost for storing contaminated c?f)
materials. U.S. Coast Guard to Moffett. Assumes phaseout of F/EF-111 work \u
load. Used updated manpower baseline from AF/PEP (62 fewer eliminations). ’;Y

" vmdcm}mw&MN@“@“qg \kgwﬁ

~ ian A




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Costs (%K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 63,242 5,338 7,118 9,787 4,893 7,118 97,497 0
Person 1,446 8,078 12,176 14,979 15,219 15,726 67,624 9,826
Overhd 2,198 7,921 7,704 10,013 12,302 13,480 53,618 9,156
Moving 14,218 36,007 70,804 85,005 70,770 22,501 299,306 0
Missio 0 0 0 0 0 0 0 0
Other 3,874 8,374 19,350 23,219 19,348 55,111 129,276 0
TOTAL 84,978 65,719 117,152 143,005 122,533 113,935 647,322 18,982
Savings ($K) Constant Dollars -

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 504 7,566 8,901 2,156 9,156 40,975 76,258 72,795
Overhd 0 1,784 5,959 10,218 16,204 27,762 61,928 33,038
Moving 108 1,598 518 622 510 86 3,443 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 612 10,949 15,379 19,995 25,870 68,824 141,629 105,834




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department
Option Package
Scenario File
Std Fctrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

: Air Force

McClellan - Option 2
C:\COBRA95\AF\DEPQTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Cost($) Adjusted Cost($)
84,365,305 83,228,672
54,770,350 52,586,319

101,773,154 95,099,592
123,009,525 111,867,088
96,662,490 85,553,884
45,111,863 38,858,917
-86,852,064 -72,811,210
-86,852,064 -70,862,491
-86,852,064 -68,965,928
-86,852,064 -67,120,125
-86,852,064 -65,323,722
-86,852,064 -63,575,399
-86,852,064 -61,873,868
-86,852,064 -60,217,876
-86,852,064 -58,606,205
-86,852,064 -57,037,669
-86,852,064 -55,511,114
-86,852,064 -54,025,415
-86,852,064 -52,579,479
-86,852,064 -51,172,243

NPV(S$)

83,228,672
135,814,991
230,914,583
342,781,671
428,335,557
467,194,475
394,383, 265
323,520,773
254,554, 845
187,434,720
122,110,998

58,535,599

-3,338,269
-63,556, 145
-122,162,350
-179,200, 020
-234,711,134
-288,736,549
-341,316,028
-392,488,270




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Air Force
McClellan - Option 2

Department
Option Package

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

97,497,000
0
0
0

9,004,238
3,467,366
10,500, 000
3,433,780
1,550,340

6,063,428
14,395,000

142,819,648
7,574,400
9,786,962
2,792,375

136,333,000

9,926,178
0
119,350, 000

Sub-Total

97,497,000

27,955,724

20,458,428

299,306,385

129,276,178

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

571,050,705




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/11
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 23,989,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 23,989,000

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 5,840,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 5,840,000

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[N =]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

ocooooo

Other
HAP / RSE 0
Environmental Mitigation Costs 1]
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 29,829,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

oo o

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

O0O00O0O0O

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(=N =]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

O0O0O0OOo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/11
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA9S5\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

8ase: MCCLELLAN, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
i.and Purchases

[ = e B ]

Total - Construction 0
Personnel

Civilian RIF 9,004,238

Civilian Early Retirement 3,467,366

Civilian New Hires 0

Eliminated Military PCS 3,433,780

Unemployment 1,550,340
Total - Personnel 17,455,724
Overhead

Program Planning Support 6,063,428

Mothball / Shutdown 14,395,000
Total - Overhead 20,458,428
Moving

Civilian Moving 142,819,648

Civilian PPS 7,574,400

Military Moving 9,786,962

Freight 2,792,375

One-Time Moving Costs 136,333,000
Total - Moving 299,306,385
Other

HAP / RSE 9,926,178

Environmental Mitigation Costs 0

One-Time Unique Costs 119,350,000
Total - Other 129,276,178
Total One-Time Costs 466,496,715
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 3,443,010

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total Net One-Time Costs 463,053,705
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: ROBINS, GA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[~ =Rl

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 424,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 424,000

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

OO O0OO

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 424,000
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

20,498, 000
0
0
0

0
0
2,144,000
0

0

COoOoO0OO0O

Sub-Total

20,498,000

2,144,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

22,642,000
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPQTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MARCH, CA
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civitian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[N I o O o }

[=NoRalolo]

Sub-Total

76,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: BASE X
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[= I we N o o )

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 1,800,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 1,800,000

Overhead
Program Planning Support 4]
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[ = = N = o o]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,800,000
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: OFFUTT, NB
(ALl values in Dollars)

Category Cost
Construction
Military Construction 6,080,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction
Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 48,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel
Overhead
Program Planning Support 0

Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

(=N == o)

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 1]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

.....................................................................

Total Net One-Time Costs

Sub-Total

6,080,000

48,000

6,128,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TRAVIS, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 24,810,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 24,810,000

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 168,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 168,000

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[ =)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=R=NNaoN-)

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 24,978,000
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MOFFETT, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 22,120,000
Family Housing Construction 0
Information Management Account 0
Lard Purchases 0
Total - Construction 22,120,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

OCO0OO0O0OO

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[= N

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

COO0OO0O

Other
HAP / RSE 1]
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 22,120,000
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

All Costs in $K

Total IMA Land Cost
Base Name MilCon Cost Purch Avoid
HILL 23,989 0 0 0
KELLY 0 0 0 0
MCCLELLAN 0 0 0 0
ROBINS 0 0 [1] 0
TINKER 20,498 0 0 0
MARCH 0 0 0 0
BASE X 0 0 0 0
OFFUTT 6,080 4] [ 0
TRAVIS 24,810 0 0 0
MOFFETT 22,120 0 0 0




o

MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force
Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

MilCon for Base: HILL, UT

All Costs in $K

MilCon Using
Description: Categ Rehab
386 Story Tower OTHER 0
40000 sf High Bay OTHER 0
Renovate Bldg 100c  OTHER 0
Renovate Bldg 5N OTHER 0
Construct Test P OTHER Q
Tower Supports OTHER 0
Renovate Bldg 265 OTHER 0
Construct Test Cells OTHER 0

moved to 1 time unique

moved to 1 time moving cost

Renovate Bldg 11 OTHER 0
moved to 1 time unique

moved to 1 time unique

New/Renovate Admin  OTHER 147,890

Rehab New
Cost* MiiCon [

3

~

]
COoOOOOoOOOQOOoO

+

Total Construction Cost:
Info Management Account:
Land Purchases:

Construction Cost Avoid:

* ALL MilCon Costs include Design, Site
SIOH Costs where applicable.

Preparation, Contingency

New Total
ost* Cost*
n/a 1,500

n/a 8,200

n/a 70

n/a 1,543

n/a 365

n/a 251

n/a 1,300

n/a 300

n/a 950

n/a 9,510

23,989

0

0

0

23,989

Planning, and
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
MilCon for Base: TINKER, OK

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
New A/C Maint Dock  OTHER 0 n/a 0 n/a 305
Hydraulics Reconfig OTHER 0 n/a 0 n/a 968
QL Facilities OTHER 0 n/a 0 n/a 15,400
Instruments OTHER 0 n/a 0 n/a 525
New/Renovate Admin  OTHER 52,785 n/a 0 n/a 3,300
Total Construction Cost: 20,498

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL 20,498

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
MilCon for Base: OFFUTT, NB

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*

Airman Dormitory BACHQ 0 n/a 10,600 n/a 1,680

Assumes Scott is open

Renovate Facilities OTHER 120,000 n/a 0 n/a 4,400
From BRAC93 MILCON Sheet

Total Construction Cost: 6,080

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 6,080

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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Department : Air Force
Option Package : McClellan - Option 2
Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Std Fctrs File : C:

\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

MilCon for Base: TRAVIS, CA

All Costs in $K

Description:
Dormitories
Det 42 Facilities

* ALl MilCon Costs

MilCon Using Rehab New New Total
Categ Rehab Cost* MilCon Cost* Cost*
BACHQ 0 n/a 0 n/a 1,270
OTHER 0 n/a 220,000 n/a 23,540

Total Construction Cost: 24,810

+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL 24,810

include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
MilCon for Base: MOFFETT, CA

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Beddown USCG C-130s OTHER 0 n/a 0 n/a 22,120
Total Construction Cost: 22,120

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 22,120

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

PERSONNEL SUMMARY FOR: HILL, UT

BASE POPULATION (FY 1996):

Officers Enlisted Students Civilians
617 3,949 0 8,691
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 18 0 0 0 0 18
Enlisted 0 265 0 0 0 0 265
Students 0 0 0 0 0 0 0
Civilians 0 -705 0 0 0 0 -705
TOTAL 0 -422 0 0 0 0 -422
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
635 4,214 0 7,986
PERSONNEL REALIGNMENTS:
From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total
officers 5 10 24 28 24 2 93
Enlisted 8 16 39 47 39 7 156
Students 0 0 0 0 0 0 0
Civilians 208 415 1,038 1,245 1,038 206 4,150
TOTAL 221 441 1,101 1,320 1,101 215 4,399
TOTAL PERSONNEL REALIGNMENTS (Into HILL, UT):
1996 1997 1998 1999 2000 2001 Total
Officers 5 10 24 28 24 2 93
Enlisted 8 16 39 47 39 7 156
Students 0 0 0 0 0 0 0
Civilians 208 415 1,038 1,245 1,038 206 4,150
TOTAL 221 441 1,101 1,320 1,101 215 4,399
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
728 4,370 0 12,136
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
801 3,419 0 12,678
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -52 0 0 0 0 -52
Enlisted 0 -229 0 0 0 0 -229
Students 0 0 0 0 0 0 0
Civilians 0 -1,163 0 0 0 0 -1,163
TOTAL 0 -1,444 0 0 0 0 -1,444
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
749 3,190 0 11,515




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department
Option Package :
Scenario File
Std Fetrs File :

: Air Force

McCletlan - Option 2

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians
749 3,190 0 11,515
PERSONNEL SUMMARY FOR: MCCLELLAN, CA
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
476 2,497 0 9,615
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
officers 0 -18 0 0 0 0 -18
Enlisted 0 -200 1] 0 0 0 -200
Students 0 0 0 0 0 0 0
Civilians 0 -1,366 0 0 0 0 -1,366
TOTAL 0o -1,584 0 0 0 0 -1,584
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
458 2,297 0 8,249
PERSONNEL REALIGNMENTS:
To Base: HILL, UT
1996 1997 1998 1999 2000 2001 Total
Officers 5 10 24 28 24 2 93
Enlisted 8 16 39 47 39 7 156
Students 0 0 0 0 0 0 0
Civilians 208 415 1,038 1,245 1,038 206 4,150
TOTAL 221 441 1,101 1,320 1,101 215 4,399
To Base: ROBINS, GA
1996 1997 1998 1999 2000 2001 Total
Officers 1 1 2 2 0 0 7
Enlisted 1 2 3 4 1 0 1
Students 0 0 0 0 0 0 0
Civilians 15 30 74 89 74 14 296
TOTAL 17 33 79 96 75 14 314
To Base: TINKER, OK
1996 1997 1998 1999 2000 2001 Total
Officers 2 4 9 10 8 0 33
Enlisted 3 6 14 17 14 2 56
Students 0 0 0 0 0 0 0
Civilians 75 149 371 445 3n 7 1,482
TOTAL 80 159 394 472 393 73 1,571
To Base: MARCH, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 53 0 0 0 0 53
TOTAL 0 53 4] 0 0 0 53




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

To Base: BASE X
1996 1997 1998 1999 2000 2001 Total

officers 10 19 48 57 48 8 190
Enlisted 39 77 191 230 191 36 764
Students 0 0 0 0 0 0 0
Civilians 63 125 312 374 312 59 1,245
TOTAL 112 221 551 661 551 103 2,199

To Base: OFFUTT, NB
1996 1997 1998 1999 2000 2001 Total

Officers Q 42 0 0 0 0 42
Enlisted 0 316 0 0 0 0 316
Students 0 0 0 0 0 0 0
Civilians 0 30 0 Q 0 ] 30
TOTAL 0 388 0 0 0 0 388

To Base: TRAVIS, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 9 0 0 0 0 9
Enlisted 0 326 0 0 0 0 326
Students 0 0 0 0 0 0 0
Civilians 0 116 0 0 0 0 116
TOTAL 0 451 0 0 0 0 451

To Base: MOFFETT, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 26 0 0 0 0 26
Enlisted 0 164 0 0 0 0 164
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 190 0 o] 0 0 190

TOTAL PERSONNEL REALIGNMENTS (Out of MCCLELLAN, CA):
1996 1997 1998 1999 2000 2001 Total

Officers 18 111 83 98 80 10 400
Enlisted 51 907 247 298 245 45 1,793
Students 0 0 0 0 0 0 0
Civilians 361 918 1,795 2,153 1,795 350 7,372
TOTAL 430 1,936 2,125 2,549 2,120 405 9,565

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 -58 -58

Enlisted 0 0 0 0 0 -504 -504

Civilians 0 0 0 0 0 -876 -876

TOTAL 0 0 0 0 0 -1,438 -1,438
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

0 0 0 1

PERSONNEL SUMMARY FOR: ROBINS, GA

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA9S5\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

FORCE STRUCTURE CHANGES:

1996 1997 1998 1999 2000 2001 Total
officers 0 262 0 0 0 0 262
Enlisted 0 502 0 0 0 0 502
Students 0 0 0 0 0 0 0
Civilians 0 -1,249 0 0 0 0 1,249
TOTAL 0 -485 0 0 0 0 -485
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students Civilians
1,001 3,771 0 9,870
PERSONNEL REALIGNMENTS:
From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total
officers 1 1 2 3 0 0 7
Enlisted 1 2 3 4 1 0 11
Students 0 0 0 0 0 0 0
Civilians 15 30 74 89 74 14 296
TOTAL 17 33 79 96 75 14 314
TOTAL PERSONNEL REALIGNMENTS (Into ROBINS, GA):
1996 1997 1998 1999 2000 2001 Total
Officers 1 1 2 3 0 0 7
Enlisted 1 2 3 4 1 0 11
Students 0 1] 0 0 0 0 0
Civilians 15 30 74 89 74 14 296
TOTAL 17 33 79 96 75 14 314
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,008 3,782 0 10,166
PERSONNEL SUMMARY FOR: TINKER, OK
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
1,430 5,995 0 11,678
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -151 ] 0 0 0 -151
Enlisted 0 -68 0 0 0 0 -68
Students 0 0 0 0 o] 0 0
Civilians 0 -730 0 0 0 0 -730
TOTAL 0 -949 0 0 0 0 -949
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
1,279 5,927 0 10,948
PERSONNEL REALIGNMENTS:
From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total
Officers 2 4 9 10 8 0 33
Enlisted 3 6 14 17 14 2 56
Students 0 0 0 0 0 0 0
Civilians 75 149 3N 445 371 71 1,482
TOTAL 80 159 394 472 393 73 1,571
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department

Option Package :

Scenario File

Std Fctrs File :

: Air Force

McClellan - Option 2

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

TOTAL PERSONNEL REALIGNMENTS (Into TINKER, 0K):

1996 1997 1998 1999 2000 2001 Total
Officers 2 4 9 10 8 0 33
Enlisted 3 6 14 17 14 2 56
Students 0 0 0 0 0 0 0
Civilians 75 149 37 445 3N 7 1,482
TOTAL 80 159 394 472 393 73 1,571
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,312 5,983 0 12,430
PERSONNEL SUMMARY FOR: MARCH, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
540 3,126 1,707 0
PERSONNEL REALIGNMENTS:
From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 53 0 0 0 0 53
TOTAL 0 53 0 0 0 0 53
TOTAL PERSONNEL REALIGNMENTS (Into MARCH, CA):
1996 1997 1998 1999 2000 2001 Total
officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 53 0 0 0 0 53
TOTAL 0 53 0 0 0 0 53
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
540 3,126 1,707 53
PERSONNEL SUMMARY FOR: BASE X -
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
739 3,269 0 11,119
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Oofficers 0 262 0 0 0 0 262
Enlisted 0 502 0 0 0 0 502
Students 0 0 0 0 0 0 0
Civilians 0 -1,249 0 0 0 0 -1,249
TOTAL 0 -485 0 0 0 0 -485
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students Civilians
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRAY5\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

PERSONNEL REALIGNMENTS:
From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total

officers 10 19 48 57 48 8 190
Enlisted 39 77 191 230 191 36 764
Students 0 0 0 0 0 0 0
Civilians 63 125 312 374 312 59 1,245
TOTAL 112 221 551 661 551 103 2,199

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998 1999 2000 2001 Total

officers 10 19 48 57 48 8 190
Enlisted 39 7 191 230 191 36 764
Students 0 0 0 0 0 0 0
Civilians 63 125 312 374 312 59 1,245
TOTAL 112 221 551 661 551 103 2,199
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

1,191 4,535 0 11,115

PERSONNEL SUMMARY FOR: OFFUTT, NB

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total

officers 0 42 0 0 0 0 42
Enlisted 0 316 0 0 0 0 316
Students 0 0 0 0 0 0 0
Civilians 0 30 0 0 0 0 30
TOTAL 0 388 0 0 0 0 388

TOTAL PERSONNEL REALIGNMENTS (Into OFFUTT, NB):
1996 1997 1998 1999 2000 2001 Total

Officers 0 42 0 0 0 0 42
Enlisted 0 316 0 0 0 0 316
Students 0 0 0 0 0 0 0
Civilians 0 30 0 0 0 0 30
TOTAL 0 388 0 0 0 0 388
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,974 7,196 0 1,412
PERSONNEL SUMMARY FOR: TRAVIS, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

PERSONNEL REALIGNMENTS:

From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total
officers 0 9 0 0 0 0 9
Enlisted 0 326 0 0 0 0 326
Students 0 0 0 0 0 0 0
Civilians 0 116 0 0 0 0 116
TOTAL 0 451 0 0 0 0 451
TOTAL PERSONNEL REALIGNMENTS (Into TRAVIS, CA):
1996 1997 1998 1999 2000 2001 Total
officers 0 9 0 0 0 0 9
Enlisted 0 326 0 0 0 0 326
Students 0 0 0 0 0 0 0
Civilians 0 116 0 0 0 0 116
TOTAL 0 451 0 0 0 0 451
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,185 6,595 0 2,101
PERSONNEL SUMMARY FOR: MOFFETT, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
8 80 0 230
PERSONNEL REALIGNMENTS:
From Base: MCCLELLAN, CA
1996 1997 1998 1999 2000 2001 Total
oOfficers 0 26 0 0 0 0 26
Enlisted 0 164 0 0 0 0 164
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 190 0 0 0 0 190
TOTAL PERSONNEL REALIGNMENTS (Into MOFFETT, CA):
1996 1997 1998 1999 2000 2001 Total
officers 0 26 0 0 0 0 26
Enlisted 0 164 0 0 0 0 164
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 o]
TOTAL 0 190 0 0 0 0 190
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
34 244 Q 230
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department Air Force

Option Package ; McClellan - Option 2
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Scenario File

Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996
361
37
18
53
22
231
130

o000 O0OO0OO0OO

361
231
130

0

37
22
¢
130

1997
918
93
47
138
56
584
334

COoOO0OO0OO0COCO0CO

918
584
334

0

93
56
0
334

1998
1,795
179
91
270
107
1,148
647

=R =NoNeNoNoNeNele)

1,795
1,148
647
0

179
107

0
647

1999
2,153
215
107
323
129
1,379
774

o000 O0OO0O0CO0O

774

2000
1,795
179
91
270
107
1,148
647

oo O0OO0OOOOC

1,795
1,148
647
0

179
107

0
647

2001 Total
350 7372
35 738
18 372
53 1107
21 442
223 4713
127 2659
876 876
88 88
44 44
131 131
53 53
526 526
34 34
34 34
0 0
350 7372
257 4747
93 2625
0 0
123 826
74 495
526 526
93 2625

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Witling to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 ] 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% ] 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 208 415 1,038 1,245 1,038 206 4150
Civilians Moving 134 265 664 797 664 166 2690
New Civilians Hired 74 150 374 448 374 40 1460
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 74 150 374 448 374 40 1460

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 1}
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS [¢] 0 0 0 0 0 0
TOTAL CIVILIAN PRIQRITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MCCLELLAN, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 361 918 1,795 2,153 1,795 350 7372
Early Retirement* 10.00% 37 93 179 215 179 35 738
Regular Retirement* 5.00% 18 47 91 107 91 18 372
Civilian Turnover* 15.00% 53 138 270 323 270 53 1107

Civs Not Moving (RIFs)* 6.00% 22 56 107 129 107 21 442
Civilians Moving (the remainder) 231 584 1,148 1,379 1,148 223 4713

Civilian Positions Available 130 334 647 774 647 127 2659
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 876 876
Early Retirement 10.00% 0 0 0 0 0 88 88
Regular Retirement 5.00% 0 0 0 0 0 44 44
Civilian Turnover 15.00% 0 0 0 0 0 13 131
Civs Not Moving (RIFs)¥* 6.00% 0 0 0 0 0 53 53
Priority Placement# 60.00% 0 0 0 0 0 526 526
Civilians Available to Move 0 0 0 0 0 34 34
Civilians Moving 0 0 0 0 0 34 34
Civilian RIFs (the remainder) o 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 4 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 37 93 179 215 179 123 826
TOTAL CIVILIAN RIFS 22 56 107 129 107 74 495
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 526 526
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Scenario File

Std Fetrs File ; C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

Base: ROBINS, GA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

OCO0OO0COO0O0CO0OO cCOO0CO0OO0OO0O

ooowm

cCO 0O

1997

[=N=RoNoleRNo o)

OooooocoOoOoOoOC0CO

1998

OCOoOO0COO0OO0OO

NN
(=28 Sy -T0 COO0OO0O0OO0OOOO

n
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1999 2000 2001

0OO0OO0O0OO0OO0OO0O
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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Department : Air Force

Option Package : McCleltan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 75 149 371 445 37N 71 1482
Civilians Moving 47 96 237 284 237 45 946
New Civilians Hired 28 53 134 161 134 26 536
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 28 53 134 161 134 26 536

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MARCH, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 53 0 0 0 0 53
Civilians Moving 0 34 0 0 0 0 34
New Civilians Hired 0 19 0 0 0 0 19
Other Civilian Additions 0 0 0 0 0 0 o]
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 1] 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 19 0 0 0 1] 19

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: BASE X Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 1] 0 1] 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 o 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 63 125 312 374 312 59 1245
Civilians Moving 41 79 199 240 199 37 795
New Civilians Hired 22 46 113 136 113 22 450
Other Civilian Additions 0 0 0 0 0 0 4]
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 22 46 113 134 113 22 450

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: OFFUTT, NB Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 30 0 0 0 0 30
Civilians Moving 0 18 0 0 0 0 18
New Civilians Hired 0 12 Q Q 0 0 12
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 ] 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 12 0 0 0 0 12

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TRAVIS, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING QUT Q 0 o] 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% [ 0 4] 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 4] 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 116 0 0 0 0 116
Civilians Moving 0 74 0 0 0 0 74
New Civilians Hired 0 42 0 0 0 0 42
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 42 0 0 0 0 42

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Air Force

McClellan - Option 2
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT .SFF

Department

Option Package
Scenario File
Std Fetrs File

Base: MOFFETT, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 1] 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS ] 0 0 0 ] 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0]
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES o 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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: Air Force
McClellan - Option 2
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Std Fetrs File : C:\COBRAP5\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
03M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
NeWw Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

63,242
0
0

400
155
661
42
2,776
1,601
162
538
1,170
74

37
69
1,844
0

520
6,817

15
13
248
48

410

3,464
84,323

1997

5,338
0
0

1,019
390

1,647
101
7,055
4,033
409
1,331

2,952

398
32
75
15

175

1,383
3,31
1,336
13,633

179
133
3,300
713

1,446

6,928
57,334

1998

7,118
0
0

1,946
751

3,285
208
13,796
7,961
804
2,682

5,817

367
37
188
37
335

1,037
1,727
2,588
34,083

70
60
1,178
231

0

2,031
0

0
17,319
105,658

1999

9,787
0
0

2,346
902

3,945
250
16,572
9,563
965
3,221

6,987

441
44
226
45
404

778
2,303
3,096

40,900

84

72
1,411
277

2,436

20,783
127,842

2000

4,893

1,946
751

3,285
208
13,796
7,961
804
2,682

5,817

366
37
188
36
335

583
3,167
2,588

34,083

67

1,154
227

0

2,029
0

0
17,319
104,383

2001

7,118

1,346
516

746
44
3,087
1,774
180
597
7,574
1,303

77

37
232
438
3,887
372
6,817
1

189
38

3,434
1,574

53,537
94,954

9,004
3,467

13,569
854
57,083
32,894
3,323
11,052
7,57
26,046

1,724
165
753
149

1,550

6,063
14,395
10,500

136,333

426
344
7,482
1,535

3,434

9,926

0

0
119,350
574,494
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: Air Force

Option Package : McClellan - Option 2
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Ssalary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

0

-0
354

108

(= N =)

108

1996

(=N =N i I -

1997
0

-0
3,227
0

0

0

0

0
0
5,158

8,385
65,719

1997

1998

0

8
4,931

[ = Re o]

11,494
117,152
1998

0
0

]

14,86
15,379

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

1999

0

8
6,925

(=N =N =]

15,162
143,005
1999

9,15

fOOCOOO

19,37
19,995

2000

8,564

(o« Nl

X oo

9,59

oooco

18,15
122,533

2000

25,36
25,870

2001

8,848

[ I = R = oo ]

0
0
9,826

0
300

0
18,982
113,935

2001

0
0

0
86

ocooo

2001

5,475

4,783
17,503

0
20,429

39,668
0

300

0
72,828

647,322

[=N=NoNa)

138,186

141,629




Department
Option Package
Scenario File

Std Fctrs File :

ONE-TIME NET
----- ($K)=-~---
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

: Air Force

: McClellan - Option 2

1996

63,242
0

555
7,077
9,250

216

410

0

0
3,464
0
84,214

1996

151

84,365

1997

5,338
0

1,409
18,049
19,838

2,726

1,446
0

0
6,928
0
55,735

1997

-728
-608
2,779
0

0
0
0

1998

7,118
0

2,698
35,183
39,771

1,020

2,031
0

0
17,319
0
105,140

1998

-1,836
-1,537
2,352
0

0
0
0

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

1999

9,787
0

3,249
42,261
47,481

1,223

2,436
0

0
20,783
0

127,221
1999

-2,722

-2,298
1,734
0

0
0
0

0
-926

0
0
0
0
-4,211

123,009

2000

4,893
0

2,698
35,180
40,756

997

2,029

17,319
103,873
2000

-3,925

-3,352
-376

oo oo

2001

7,118
0

1,862
15,436
11,745

3,596

1,574

53,537
9,867
2001
-5,475
4,776
-8, 654
-20,429
0

-11,391
670

300
-49,755

45,112

12,472
153,186
168,842

9,778

9,926

0

0
119,350
0
571,051

300
0
-65,358

505,693
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 5,517 2,879 3,838 5,277 2,639 3,838 23,989
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O8M
CIV SALARY
Civ RiFs 0 0 0 0 0
Civ Retire 0 0 0 1] 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 o] 0 0
New Hires 296 600 1,496 1,792 1,496 160 5,840
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 ] 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 5,813 3,479 5,334 7,069 4,135 3,998 29,829
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPQTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- m--- SRR - ---- --ee ---- m---- cee---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 165 491 1,284 2,199 2,936 3,077 10,153 3,077
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 56 172 442 767 1,037 1,078 3,553 1,078
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 o] 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 165 491 1,284 2,199 2,936 3,077 13,706 4,156
TOTAL COSTS 6,034 4,142 7,060 10,036 8,108 8,154 43,535 4,156
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- ----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 1] 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ salary 0 0 0 0 0 0 0 0
CHAMPUS 0 4] 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0

Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

Option Package :

Scenario fFile

Base: HILL, UT

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

McCleilan - Option 2

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

1996

5,517
0

n
O
(=] [o S = N w

o000 o0o

5,813
1996

165

wn
(e W] (=N e NN

0000

6,034

1997

2,879
0

0
0
600

(=]

(= =N o N

3,479

1997

OCOO0OO-=O

1998

3,838

[=No N

1,726
7,060

1999

5,277
0

[ e N = =)

2,966
10,036

2000

2001
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPQTDEC\DEPOT.SFF

Base: KELLY, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- ---- ---- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 v} 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0] 0 0
RITA 4] 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 4] g 1] 0 ] 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 4] 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 v} 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 [} 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other Q 0 4] 1] 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)--=--~
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 0 0 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- (3K)-----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 1] 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 4] 0 o 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- (3K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 4] [4] 0 0 0 0 4] 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 o}
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 o 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- (8K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 1] 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0

o
o
o
(=)
o
o
o
o

TOTAL NET COST




Department
Option Package
Scenario File

: Air Force
: McClellan
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
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- Option 2

Std Fctrs File : C:\COBRAPS\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MCCLELLAN,

ONE-TIME COSTS

CONSTRUCT ION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

CA
1996

0

0

0
400
155
661
42
2,776
1,601
162
538
1,170
74
37
69

1,844
0
6,817

15
13
248
48

410

3,464
20,560

1997

0
0
0

1,019
390

1,647
101
7,055
4,033
409
1,331

2,952

398
32
75
15

175

1,383
3,311

13,633
179
133

3,300
713

1,446

6,928
50,659

1998

0
0
0

1,946
751

3,285
208
13,796
7,961
804
2,682

5,817
367
37
188
335

1,037
1,727

34,083
70
60

1,178
231

2,031

17,319
95,952

1999

O oo

84
72
1,411
277

0

2,436
0

0
20,783
114,959

2000

oo

1,154
227

2,029

17,319
96,901

2001

ooo

1,346
516

746
3,087
1,774

180

597
7,574
1,303

77
37
232

438
3,887

0
6,817

11

189
38

3,434
1,574

53,537
87,464

9,004
3,467

13,569
854
57,083
32,894
3,323
11,052
7,574
24,046

1,724
165
753
149

1,550

6,063
14,395
0
136,333

426

344
7,482
1,535

3,434

9,926

0

0
119,350
466,497




Department :
Option Package :
Scenario File
Std Fctrs File :

Base: MCCLELLAN,

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Air Force
McClellan - Option 2

¢ C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

C:\COBRA95\AF\DEPOTSLV\DEPQTDEC\DEPOT.SFF

CA
1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 ] 0 0
0 0 0 0
20,560 50,659 95,952 114,959
1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
108 1,598 518 622
0 0 0 0
0 0 0 0
0 0 0 0
108 1,598 518 622
1996 1997 1998 1999
0 728 1,836 2,722
0 608 1,545 2,305
0 448 2,579 5,191
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
504 7,566 8,901 9,156
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
504 9,350 14,860 19,374

612 10,949 15,379 19,995

(el e Nl

96,901

2000

2001

COoOO0OQOO0OO

(=N =N -]

0
300
0
300

87,764

2001

0
0

0

(o = o N =]

2001

5,475

4,783
17,503

20,429
0

68,737

68,824

(=Nl [=NeNal-ol-)

0
300
0
300

466,797

O0O00O0O

138,186

141,629

105,834

105,834




Department
Option Package
Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

: Air Force

McClellan - Option 2

s C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MCCLELLAN, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

0 0 0 0 0 0

555 1,409 2,698 3,249 2,698 1,862
7,077 18,049 35,183 42,261 35,180 15,436
8,730 18,502 37,183 44,385 38,168 11,373
216 2,726 1,020 1,223 997 3,596
410 1,446 2,031 2,436 2,029 1,574

0 0 0 0 0 0

0 0 0 0 0 0
3,464 6,928 17,319 20,783 17,319 53,537
0 0 0 0 0 0
20,452 49,061 95,434 114,338 96,391 87,377
1996 1997 1998 1999 2000 2001
0 -728 -1,836 -2,722 -3,925 -5,475

0 -608 -1,545 -2,305 -3,360 -4,783

0 -448 -2,579 -5,191 -8,920 -17,503

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 -20,429

0 0 0 0 0 0

0 0 0 0 0 -11,3M
=504 -7,566 -8,901 -9,156 -9,156 -9,156
0 0 0 0 0 0

0 0 v 0 0 0

0 0 0 0 0 300

0 0 0 0 0 0
-504 -9,350 -14,860 -19,374 -25,360 -68,437

19,948 39,711 80,573 9%, 964 71,031 18,940

12,472
153,186
158,342

9,778

9,926

0

0
119,350
0
463,054

0
300
0

-137,886

325,167

300
0
-105,534

-105,534




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: ROBINS, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)- ===~
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 [ 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 1] 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 [
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 v} 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 24 48 104 124 104 20 424
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 o] 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 24 48 104 124 104 20 424




Department

Option Package :
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/33

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

: Air Force

McClellan - Option 2

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: ROBINS, GA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Satary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999
0 0 0 0
0 0 0 0

15 44 114 199
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

13 27 53 85
0 0 0 0
0 0 0 0
0 0 0 0

15 44 114 199

52 119 272 409

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 Q 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2000

coooOoOwvVo

o

oo o0o

2000

(=N =l e N =) (=N e N=) OO0 O

[=]

2001

cCooOooOoOm™mOo

oo

o

coooo

2001

ocoo0oo0o [eNoNa=) [N o NejoN-]

o

[= e R e e I o ] (=N )

o

Beyond

[= =l e Y o N ) [ RN

o




Department
Option Package
Scenario File

Base: ROBINS,
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

: Air Force

: McClellan - Option 2

= C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT .SFF

GA

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
24 48 104 124 104 20
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 ]

0 0 0 0 0 0
24 48 104 124 104 20
1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

0 0 0 0 0 0

15 44 114 199 265 278

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

13 27 53 85 91 91

0 Q 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
28 7 168 285 356 369
52 119 272 409 460 389




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)y-----
CONSTRUCTION
MILCON 4,714 2,460 3,280 4,509 2,255 3,280 20,498
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 ] 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 4] [4]
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 4] 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 112 212 536 644 536 104 2,144
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Etim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 4,826 2,672 3,816 5,153 2,71 3,384 22,642




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 74 220 581 1,008 1,360 1,425 4,670 1,425
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 4] 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 25 69 168 285 377 383 1,308 383
OTHER
Mission 0 0 0 g 0 Q 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 74 220 581 1,008 1,360 1,425 5,978 1,808
TOTAL COSTS 4,926 2,961 4,565 6,447 4,529 5,192 28,620 1,808
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- ----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- .- === ---- i -~ === === ==----
FAM HOUSE OPS 0 0 ] 0 0 0 0 0
O8M
RPMA 0 0 0 0 0 0 0 0
BOS [¢] 1] o] 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 o}
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 [ 0 0 0 0 0 0
MIL PERSONNEL
off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 4] 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

: Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Option Package : McClellan - Option 2
Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
RAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

4,714
0

0
0
112

o

[=N=NoNeNa)

4,826

1996

OOOO:\‘

v o

vwoooco

4,926

1997

2,460
0

0
0
212

o

[=ReRNaNoNa)

2,672
1997

220

o
el =} [=NeNoX.)

oo Cco

2,961

1998

3,280
0

0
0
536

o

OO0O00OO0O

3,816
1998

[N e NeRa)

749

4,565

1999

4,509

[ = e R o )

1,294

6,447

2000

2001

[=ReNeRe)

5,978
28,620

ooooo

1,808
1,808
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MARCH, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K)----- s-e-- - m--- s--- ---- -
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0 0 0 (]
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0
PPS 0 0 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 0 0 Q 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0
Shutdoun 0 0 0 0 Q 0
New Hires 0 76 0 0 0 0
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 76 0 1] 0 0

~
o [N ol =] (= Ny = o} [= NN OCo0OO0OO0O0O0OOO (=N =]

cOOO0OO




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MARCH, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- - --ee ---- ---- ---- ---- ----e -eme-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 96 96 96 96 96 481 96
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0
Enl salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 4]
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 96 96 9 96 96 481 96
TOTAL COSTS 0 172 96 96 96 96 557 96
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- ---- ---- ---- ---- ---- ---- —emes
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ---- ---- ---- - .- ---- o=~ -—----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA 0 0 0 0 0 0 0 0
BOS 0 1] 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 o] 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 b} 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

Option Package :
: C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Scenario File
Std Fetrs File

Base: MARCH, CA

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
0&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/33

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Air Force
McClellan

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

1996

oo

OCOoOO0OO00OO o (=N =N -]

1996

[N NooN-Ne)

oo

[=N =R Nl

- Option 2

1997

o

COO0OO0OO0OO0O

1997

CooOooOoO0Oo

(=N =)

[o = N =N = -~

172

1998

0
0
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1998
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1999

0
0
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2000

2001
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std fctrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: BASE X

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- “--- ---- - ---- ---- ---- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 ] 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 88 184 452 536 452 88 1,800
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 4]
TOTAL ONE-TIME 88 184 452 536 452 88 1,800




Department

Option Package :

Scenario File

Std Fctrs File :

Base: BASE X
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

: Air Force
McClellan
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- Option 2

¢ C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
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Department : Air Force
Option Package : McCleltan

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

- Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: BASE X
ONE-TIME NET 1996
----- ($K)----- mm--
CONSTRUCTION
MILCON
Fam Housing
O8&M
Civ Retir/RIF 0
Civ Moving 0
Other 88
MIL PERSONNEL
Mil Moving 0
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
1-Time Other 0
0
8

(=N )

Land
TOTAL ONE-TIME 8.

RECURRING NET 1996

FAM HOUSE OPS 0
08M

RPMA 0
BOS 99
Unique Operat 0
Caretaker 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

Mil Salary 0
House Allow 207
OTHER

Procurement 0
Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR 306

TOTAL NET COST 394
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: OFFUTT, NB

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 6,080 0 0 0 0 0 6,080
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 1] 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 48 0 0 0 0 48
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 o 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc o] 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 6,080 48 0 0 0 0 6,128




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: OFFUTT, NB

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)- ===
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M

RPMA 0 0 8 8 8 8 3 8
BOS 0 279 279 279 279 279 1,397 279
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary (0] 0 0 0 0 0 0 0
House Allow 0 1,578 1,578 1,578 1,578 1,578 7,891 1,578
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 279 287 287 287 287 9,319 1,865
TOTAL COSTS 6,080 1,906 1,865 1,865 1,865 1,865 15,447 1,865
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- ---- ---- ---- ---- ---- -e-- m----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 1} 0 0
0&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... $K ammwa - cma- [ R [ ———— - ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 [t} 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0

Enl Salary 0 0 0 0 0] 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: OFFUTT, NB

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)=---- —----
CONSTRUCTION

MILCON 6,080 0 0 0 0 0 6,080

Fam Housing 0 0 0 0 0 0 0
O8M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 48 0 0 0 0 48
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 6,080 48 0 0 0 0 6,128
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ---- -----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 8 8 8 8 31 8
BOS 0 279 279 279 279 279 1,397 279
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 4] 1] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS o] 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 1,578 1,578 1,578 1,578 1,578 7,891 1,578
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,858 1,865 1,865 1,865 1,865 9,319 1,865

TOTAL NET COST 6,080 1,906 1,865 1,865 1,865 1,865 15,447 1,865
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TRAVIS, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)~----- -—-- ---- ~-e- .- ---- .- -e---
CONSTRUCTION
MILCON 24,810 0 0 0 0 0 24,810
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 Q 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 Q 0 0 4] 0 0
Vehicles 0 0 4] 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdouwn 0 0 0 0 0 0 0
New Hires 0 168 1] 0 0 0 168
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 24,810 168 0 0 0 0 24,978




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TRAVIS, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- (3K)-~---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA -0 -0 -0 -0 -0 -0 -0 -0
BOS 0 733 733 733 733 733 3,664 733
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 ] 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 1,989 1,989 1,989 1,989 1,989 9,946 1,989
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 o} 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -0 733 733 733 733 733 13,611 2,722
TOTAL COSTS 24,810 2,890 2,722 2,722 2,722 2,722 38,589 2,722
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)=----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
D&M
1-Time Move 0 0 0 0 0 0 1]
MIL PERSONNEL
Mil Moving 0 0 0 0 0 ] 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental g 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 o] 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----~
FAM HOUSE OPS 0 0 0 0 0 o] 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 o] 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 4] 0 v} 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




Department

Option Package
Scenario File
Std Fctrs File

Base: TRAVIS,
ONE-TIME NET

CONSTRUCTION
MILCON
fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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: Air Force

: McClellan - Option 2

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

CA

1996 1997 1998 1999
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Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MOFFETT, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=----
CONSTRUCTION
MILCON 22,120 0 0 0 0 0 22,120
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O8M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 Q 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdoun 0 o] 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
ELim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 22,120 0 0 0 0 0 22,120




Department
Option Package
Scenario File

Std Fctrs File :

Base: MOFFETT,
RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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: Air Force

: McClellan - Option 2

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

CA
1996 1997 1998 1999
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Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MOFFETT, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- .--- ---- m--- ---- ---- -----
CONSTRUCTION
MILCON 22,120 0 0 0 0 0 22,120
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 v} 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 4] 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 [ 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 22,120 0 0 0 0 0 22,120
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- .- s ---- ---- ---- ---- ----- m-—---
FAM HOUSE OPS 0 0 0 0 0 0 0 o]
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 1,068 1,068 1,068 1,068 1,068 5,342 1,068
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 1] 0
House Allow 0 709 709 709 709 709 3,546 709
OTHER
Procurement 0 0 0 0 0 ] 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,778 1,778 1,778 1,778 1,778 8,888 1,778

TOTAL NET COST 22,120 1,778 1,778 1,778 1,778 1,778 31,008 1,778




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
HILL 4,399 34% 0 0% 0
KELLY 0 0% 0 0% 0
MCCLELLAN -11,003  -100% -11,516,000 -100% 1,047
ROBINS 314 2% 0 0% 0
TINKER 1,571 9% 0 0% 0
MARCH 53 1% 0 0% 0
BASE X 2,199 15% 0 0% 0
OFFUTT 388 4% 10,600 0% 27
TRAVIS 451 5% 0 0% 0
MOFFETT 190 60% 0 0% 0
RPMA($) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
HILL 0 0% 0 3,077,396 17% 699
KELLY 0 0% 0 0 0% 0
MCCLELLAN -5,663,000 -100% 515 -21,045,543 -100% 1,913
ROBINS 0 0% 0 277,610 1% 884
TINKER 0 0% 0 1,425,551 5% 907
MARCH 0 0% 0 96,290 1% 1,817
BASE X 0 0% 0 1,890,727 8% 860
OFFUTT 7,772 0% 20 279,445 2% 720
TRAVIS -0 0% -0 732,908 3% 1,625
MOFFETT 0 0% 0 1,068,394 29% 5,623
RPMABOS(3$)
Base Change %Change Chg/Per
HILL 3,077,396 13% 699
KELLY 0 0% 0
MCCLELLAN -26,708,543  -103% 2,427
ROBINS 277,610 1% 884
TINKER 1,425,551 4% 907
MARCH 96,290 1% 1,817
BASE X 1,890,727 6% 860
OFFUTT 287,217 2% 740
TRAVIS 732,908 2% 1,625

MOFFETT 1,068, 3% 2% 5,623




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001  Total Beyond

RPMA Change -0 -608 -1,537 -2,298 -3,352 -4,776 -12,571 -5,655
BOS Change 354 2,779 2,352 1,734 -376 -8,654 -1,811 -12,197
Housing Change 0 -728 -1,836 -2,722 -3,925 ~-5,475 -14,686 -6,330

TOTAL CHANGES 35 1,443 -1,020 -3,286 -7,653 -18,906 -29,068 -24,182




INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
RILL, UT Real ignment
KELLY, TX Real ignment
MCCLELLAN, CA Deactivates in FY 2001
ROBINS, GA Real ignment
TINKER, OK Real ignment
MARCH, CA Real ignment
BASE X Real ignment
OFFUTT, NB Real ignment
TRAVIS, CA Real ignment
MOFFETT, CA Real ignment
Summary:

McCleltan AFB closes. AFRES HQ 4th AF to March AFB.

SM-ALC workload transferred to 00-ALC (70%), OC-ALC (25%), and
WR-ALC (5%). Tenants with specified gaining locations moved to their
respective sites. Remaining tenants and base population moved to
Base X. Inciudes $20.073M one-time charge to shutdown neutron radio-
graphy facility and $300K recurring cost for storing contaminated
materials. U.S. Coast Guard to Moffett. Assumes phaseout of F/EF-111
load. Used updated manpower baseline from AF/PEP (62 fewer eliminati

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
HILL, UT MCCLELLAN, CA
KELLY, TX MCCLELLAN, CA
MCCLELLAN, CA ROBINS, GA
MCCLELLAN, CA TINKER, OK
MCCLELLAN, CA MARCH, CA
MCCLELLAN, CA BASE X
MCCLELLAN, CA OFFUTT, NB
MCCLELLAN, CA TRAVIS, CA
MCCLELLAN, CA MOFFETT, CA

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from MCCLELLAN, CA to HILL, UT

1996 1997 1998 1999 2000

officer Positions: 5 10 24 28 24
Enlisted Positions: 8 16 39 47 39
Civilian Positions: 208 415 1,038 1,245 1,038
Student Positions: 0 o} 0 0 0
Missn Egpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 12 24 61 73 60

Heavy/Special Vehicles: 19 37 93 112 93

work
ons).

Distance:

2001




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from MCCLELLAN, CA to ROBINS, GA

1996 1997 1998 1999
Officer Positions:
Enlisted Positions:
Civilian Positions: 1
Student Positions:
Missn Eqgpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

22000Vt
WNOOOON -
~NHSfOCOO WD
OVOOOWOVHMW

Transfers from MCCLELLAN, CA to TINKER, OK

1996 1997 1998 1999

officer Positions: 2 4 9 10
Enlisted Positions: 3 ] 14 17
Civilian Positions: 75 149 37 445
Student Positions: 0 0 0 0
Missn Eqpt (tons): 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0
Military Light Vehicles: 4 9 22 26
Heavy/Special Vehicles: 7 13 33 40

Transfers from MCCLELLAN, CA to MARCH, CA

1996 1997 1998 1999

Officer Positions: 0 0 0 0
Enlisted Positions: 0 0 0 0
Civilian Positions: 0 53 0 0
Student Positions: 0 0 0 0
Missn Egpt (tons): 0 0 0 0
Suppt Egpt (tons): 0 0 0 0
Military Light vehicles: 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0
Transfers from MCCLELLAN, CA to BASE X

1996 1997 1998 1999
Officer Positions: 10 19 48 57
Enlisted Positions: 39 77 191 230
Civilian Positions: 63 125 312 374
Student Positions: 0 0 0 0
Missn Egpt (tons): 0 0 0 0
Suppt Egpt (tons): 0 0 0 0
Military Light Vehicles: 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0

2000

2000

(== == N o I B e I o Y e }

2000
48
191
312

o000 O

2001

-
_-—_000MOO

2001

NP OOO-_2MNVO

2001

OO0 O0OO0OO0OOO

2001

36

w
OO O0OO0OOYVv




\ 4

INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File
Std Fctrs File :

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

~Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:

Enlisted Housing Units Avail:

Total Base Facilities(KSF):

Officer VHA ($/Month):

Enlisted VHA ($/Month):

Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

Name: MCCLELLAN, CA

vTotal Officer Employees:
Total Entisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Witling To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA (3/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
" Name: ROBINS, GA
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
““Name: TINKER, OK
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

N 0
A
01 RPMA Non-Payroll ($K/Year):
3,419 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
12,678 BOS Payroll ($K/Year):
14.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
16,316 CHAMPUS Shift to Medicare:
106 Activity Code:
80
97 Homeowner Assistance Program:
0.07 Unique Activity Information:
476 RPMA Non-Payroll ($K/Year):
2,497 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
9,615 BOS Payroll (3$K/Year):
32.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
11,516 CHAMPUS shift to Medicare:
168 Activity Code:
126
101 Homeowner Assistance Program:
0.07 Unique Activity Information:
739 RPMA Non-Payroll ($K/Year):
3,269 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,119 80S Payroll ($K/Year):
54.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
13,709 CHAMPUS Shift to Medicare:
56 Activity Code:
35
69 Homeowner Assistance Program:
0.07 Unique Activity Information:
1,430 RPMA Non-Payroll ($K/Year):
5,995 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,678 BOS Payroll ($K/Year):
7.5% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
14,607 CHAMPUS Shift to Medicare:
16 Activity Code:
19
7 Homeowner Assistance Program:
0.07 Unique Activity Information:

5,663
2,978
21,097

6,330
1.24

20.9%
58

Yes
No

6,147
3,887
21,001

6,225
0.85

20.9%
76

No
No

3,616
6,714
26,012

3,068
0.90
20.9%

83

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from MCCLELLAN, CA to OFFUTT, NB

1996 1997 1998 1999 2000 2001

officer Positions: 0 42 0 0 0 0
Enlisted Positions: 0 316 0 0 0 0
Civilian Positions: 0 30 0 0 ] 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from MCCLELLAN, CA to TRAVIS, CA

1996 1997 1998 1999 2000 2001

officer Positions: 0 9 0 0 0 0
Enlisted Positions: 0 326 0 0 0 0
Civilian Positions: 0 116 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqgpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from MCCLELLAN, CA to MOFFETT, CA

1996 1997 1998 1999 2000 2001

Officer Positions: 0 26 0 0 0 0
Enlisted Positions: 0 164 0 0 0

Civilian Positions: 0 0 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT

Total Officer Employees: 617 RPMA Non-Payroll ($K/Year): 6,020
Total Enlisted Employees: 3,949 Communications ($K/Year): 2,402
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 16,024
Total Civilian Employees: 8,691 BOS Payroi! ($K/Year): 0
Mil Families Living On Base: 31.0% Family Housing ($K/Year): 9,588
Civilians Not Willing To Move: 6.0%4 Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 0 Activity Code: 38
Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MARCH, CA

Total Officer Employees: 540 RPMA Non-Payrotl ($K/Year):
Total Enlisted Employees: 3,126 Communications ($K/Year):
Total Student Employees: 1,707 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 4,066 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 96 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: BASE X

Total Officer Employees: 739 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,269 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll (3K/Year):
Total Civilian Employees: 11,119 BOS Payroll ($K/Year):

Mil Families Living On Base: 54.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: o] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 56 Activity Code:

Enlisted VHA ($/Month): 35

Per Diem Rate ($/Day): 69 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: OFFUTT, NB

Total Officer Employees: 1,932 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 6,880 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 1,382 BOS Payroll ($K/Year):

Mil Families Living On Base: 33.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 6,282 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 17 Activity Code:

Enlisted VHA ($/Month): 86

Per Diem Rate ($/Day): 87 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: TRAVIS, CA

Total Officer Employees: 1,176 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 6,269 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 1,985 BOS Payroll ($K/Year):

Mil Families Living On Base: 51.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 9,866 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 290 Activity Code:

Enlisted VKA ($/Month): 302

Per Diem Rate ($/Day): 74 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

222
984
17,134

7,314
1.00

20.9%
54

No
No

6,147
3,887
21,001
0
6,225
1.00

0

0
20.9%
999999

No
No

4,953
762
12,952

0
9,384
1.00

1,704
1,049
27,638

12,938
1.00
20.9%

84

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MOFFETT, CA

Total Officer Employees: 8 RPMA Non-Payroll ($K/Year): 669
Total Enlisted Employees: 80 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 3,712
Total Civilian Employees: 230 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.00
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (3/Visit): 0
Total Base Facilities(KSF): 170 CHAMPUS Shift to Medicare: 20.9%
officer VHA ($/Month): 0 Activity Code: MOF
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 116 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT
1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 23% 1
Shutdown Schedule (%): 100%
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OO0O0OO0OO0OO0OCOOCQO
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Perc Family Housing ShutDown: 0.

Name: KELLY, TX
1996 1997 1998 1999 2000 2001

0 0 0

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):
Construction Schedule(%): 23% 1
Shutdown Schedule (%): 100%
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
0
0
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CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF): Perc Family Housing ShutDown: 0.




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department

Scenario File
Std Fetrs file :

: Air Force

Option Package : McClellan - Option 2

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MCCLELLAN, CA

1-Time Unique Cost (3K):
1-Time Unigque Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedute (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: ROBINS, GA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (%$K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc(3K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: TINKER, OK

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996 1997
3,464 6,928
0 0
6,817 13,633
0 0

0 0

0 0

0 0

0 0

0 0

0 0
23% 12%
0% 23%

0 0

0 0

0 0

0 0

0 0
11,516 Perc
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
23% 12%
100% 0%
0 0

0 0

0 0

0 0

0 0

0 Perc
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
23% 12%
100% 0%
0 0

0 0

0 0

b} 0

0 0

0 Perc

1998 1999 2000 2001
17,319 20,783 17,319 53,537
0 0 0 0
34,083 40,900 34,083 6,817
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 300

0 0 0 0

0 0 0 0
16% 22% 11% 16%
12% 16% 22% 27%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 100.0%
1998 1999 2000 2001
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
16% 22% 11% 16%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 0.0%
1998 1999 2000 2001
0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 1] 0

0 0 0 0

0 0 0 0
16% 22% 11% 16%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

o} 0 o] 0
Family Housing ShutDown: 0.0%



INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: MARCH, CA

1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 100%
Shutdown Schedule (%): 100%
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K):
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0
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Family Housing ShutDown:

Name: BASE X

N
OO0 O0OO0OCQOO

B3

OO0 O0OO0OO0COCOCO

3¢

1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (%$K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) (3K): 0
Construction Schedule(%): 100% 0
Shutdown Schedule (%): 100% 0
0
0
0
0
0
c

0
0
0
0

[=f=NololaloNoalalelo]
Ooo0oo0oo0oo0o©

3¢
32 ¢
X4

;3R

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

o000 OO
COO0OO0COOO0COCOO0OOOOOOO
OO0 O0DO0O0DOO0ODOOOOOOO0OO
OoOO0O0COO0O0O0OO

[=)

Perc Family Housing ShutDown:

Name: OFFUTT, NB

-
0
O
(e N

.
[=)=R=RolcleNeNeloNalo

(ool o N oe e B o= I o B e ]

32

2

1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (%K):
Construction Schedule(%): 100%
Shutdown Schedule (%): 100%
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
0
0

[= =« N

OCOO0OO0O0OCOO0OODOO

o2 3
3¢ 32
2
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CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

o

Perc Family Housing ShutDown:

.
oo o
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INPUT DATA REPORT (COBRA v5.08) - Page 9
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department

: Air Force

Option Package : McClellan - Option 2

Scenario File
Std Fetrs File :

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TRAVIS, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (%$X):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: MOFFETT, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

COO0OODODO0OODOOOO

100%
100%
0

[=R=NoNa)e)

OCOO0OO0OODODOO0OOLOOO

100%
100%

o

0
0
0
0
0

INPUT SCREEN SIX - BASE PERSONNEL

Name: HILL, UT

off
Ent
Civ
Stu
off
Enl
Civ
off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

COO0OO0OO0O0O0CODOOO0OO0O

1997

oo0oocoo

OO0 oOCOQOODODOOO
¢

Perc

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

INFORMATION

1997 1998 1999 2000
18 0 0 0

265 0 0 0

-705 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2001

COO0OO0OO0COOOOOO

OO0O0O0OO0OO0OO
R ¢

o
B3

2001

.
[ei~R=R=ReN-NeRoloN=NoNoloNaloNoRoi-1
N

2
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INPUT DATA REPORT (COBRA v5.08) - Page 10
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department

: Air Fforce

Option Package : McClellan - Option 2

Scenario File

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: KELLY, TX

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: MCCLELLAN, CA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: ROBINS, GA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: TINKER, OK

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Mijlitary:
Caretakers - Civilian:

COO0O0O0DODOOCOOODOO

1996

OO0O0OO0OOCOLOO0OCOOOO

1996

OCOO0OO0OO0OO0OODODOCO0OO0OOO

1997

-52
-229
-1,163

(=)

1997
262
502

1,249

oo

OCOoOO0OO0OQOO

1997

=151
-68

3

[=NojolaleNelalele)

1998

OO0O0O0O0COO0OO0OOCOO0O
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1998

CcCooooO0O0OOCOOOC

1998

COO0OO0OO0O0O0OOO0OO0OOCOO

1999
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1999
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1999
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1999

1
1
[
[
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2000
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2000

t
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1
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n
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INPUT DATA REPORT (COBRA v5.08) - Page 11

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario Fite : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: BASE X

1996 1997 1998 1999
0ff Force Struc Change: 0 262 0 0
Enl Force Struc Change: 0 502 0 0
Civ Force Struc Change: 0 -1,249 0 0
Stu Force Struc Change: 0 0 0 0
Off Scenario Change: 0 0 0 0
Enl Scenario Change: 0 0 0 0
Civ Scenario Change: 0 0 0 0
Off Change(No Sal Save): 0 0 0 0
Enl Change(No Sal Save): 0 1] 0 0
Civ Change(No Sal Save): 0 0 0 0
Caretakers - Military: 0 0 0 0
Caretakers - Civilian: 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ New MilCon Rehab MilCon
386 Story Tower OTHER 0 0
40000 sf High Bay OTHER 0 0
Renovate Bldg 100c OTHER 0 0
Renovate Bldg 5N OTHER 0 0
Construct Test P OTHER 0 0
Tower Supports OTHER 0 0
Renovate Bldg 265 OTHER 0 0
Construct Test Cells OTHER 0 0

moved to 1 time unique

moved to 1 time moving cost

Renovate Bldg 11 OTHER 0 0
moved to 1 time unique

moved to 1 time unique

New/Renovate Admin OTHER 0 147,890

Name: TINKER, OK

Description Categ New MilCon Rehab MilCon
New A/C Maint Dock OTHER 0 0
Hydraulics Reconfig  OTHER "] 0
QL Facilities OTHER 0 0
Instruments OTHER 0 0
New/Renovate Admin OTHER 0 52,785
Name: OFFUTT, NB

Description Categ New MilCon Rehab MilCon
Airman Dormitory BACHQ 10,600 0
Assumes Scott is open

Renovate Facilities OTHER 0 120,000
From BRAC93 MILCON Sheet

Name: TRAVIS, CA

Description Categ New MilCon Rehab MilCon
Dormitories BACHQ 0 0
Det 42 Facilities OTHER 220,000 0

2000 2001

OCOO0OO0OO0OO00O0O0OO
OCOO0OO0OODODODQOCOOO

Total Cost($K)

1,543
365
251

1,300
300

950

9,510

Total Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 12
Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department : Air Force

Option Package : McClellan - Option 2
Scenario File
Std Fctrs File :

1 C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR
C:\COBRAP5\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: MOFFETT, CA
Description Categ New MilCon Rehab MilCon Total Cost($K)
Beddown USCG C-130s  OTHER 0 0 22,120

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Entisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
officer Salary($/Year): 78,668.00
off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%

Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depot Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lLb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64 .00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROl: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 13

Data As Of 16:03 01/12/1995, Report Created 08:32 03/28/1995

Department T A

ir Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\MCC-0119.CBR

Std Fctrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category
Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilit
Communications Fac

UM
(SY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
jes (SF)
il (SF)

Shipyard Maintenance (SF)

RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

(SF)
(BL)
(SF)
(SF)
« )

$/UM

COOCO0OO0OO0OO0O0O0O0O0OO0OOOOOOOO

Category
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

A

DO VO ZEXEr-XRXee—~IOTMMOO®

PNSNAN NN AN NN NN

UM

Nl NS N N N Nl NP N N N N N N W N S N

$/UM
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRAS08\AF-ONLY\MCC-0119.CBR
Std Fectrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

Starting Year : 1996
Final Year : 2001
ROI Year : 2008 (7 Years)

NPV in 2015($K): -382,488
1-Time Cost {SK): 574,494

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 63,242 5,338 7,118 9,787 4,893 7,118 97,487 0
Person 942 512 3,274 5,823 6,064 * -25,250 -8,634 -62,970
Overhd 2,198 6,137 1,744 -204 -3,903 -14,281 -8,310 -23,882
Moving 14,110 34,409 70,286 84,384 70,260 22,414 295,863 [¢]
Missio 0 0 0 0 0 0 4] [¢]
Other 3,874 8,374 19,350 23,219 19,348 55,111 129,276 0
TOTAL 84,365 54,770 101,773 123,009 96,662 45,112 505,693 -86,852

1996 1997 1998 19399 2000 2001 Totaf

POSITIONS ELIMINATED

Off 0 0 0 0 0 58 58
Enl 0 0 0 [+] 0 504 504
Civ 0 0 0 0 0 876 876
TOT 0 o} 0 0 0 1,438 1,438
PCSITIONS REALIGNED
Off 18 111 83 98 80 10 400
Enl - S1 907 247 298 245 45 1,793
Stu 0 o] 0 0 0 0 0
Civ 361 918 1,795 2,153 1,795 350 7,372
TOT 430 1,936 2,125 2,549 2,120 405 9,565

McClellan AFB closes. AFRES HQ 4th AF to March AFB.

SM-ALC workload transferred to OO-ALC (70%), OC-ALC (25%), and

WR-ALC (5%). Tenants with specified gaining locations moved to their
respective sites. Remaining tenants and base population moved to

Base X. Includes $20.073M one-time charge to shutdown neutron radio-
graphy facility and $300K recurring cost for storing contaminated
materials. U.S. Coast Guard to Moffett. Assumes phaseout of F/EF-111 work
load. Used updated manpower baseline from AF/PEP (62 fewer eliminations).




COBRA REALIGNMENT SUMMARY {(COBRA v5.08) - Page 2/2
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995%

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRAS508\AF-ONLY\MCC-011%.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

‘l' Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 63,242 5,338 7,118 9,787 4,893 7,118 97,497 0
Person 1,446 £,078 12,176 14,979 15,219 15,726 67,624 9,826
Overhd 2,198 7,921 7,704 10,013 12,302 13,480 53,618 9,156
Moving 14,218 36,007 70,804 85,005 70,770 22,501 299,306 0
Missio 0 0 0 0 0 0 0 0
Other 3,874 8,374 19,350 23,219 19,348 55,111 129,276 0
TOTAL 84,978 65,719 117,152 143,005 122,533 113,935 647,322 18,982

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 o] 0 0
Person 504 7,566 8,901 9,156 9,156 40,975 76,258 72,795
Overhd 0 1,784 5,959 10,218 16,204 27,762 61,928 33,038
Moving 108 1,598 518 622 510 86 3,443, 0
Missio 0 o] 0 a Q ) 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 612 10,949 15,379 19,995 25,870 68,824 141,629 105,834




Data As

Department

Option Package
Scenario File
std Fetrs File

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)
Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

: Air Force

: McClellan - Option 2

: C:\COBRASO08\AF-ONLY\MCC-0119.CBR
: C:\COBRAS08\AF-ONLY\DEPQT.SFF

Cost ($) Adjusted Cost ($) NPV ($)
84,365,305 83,228,672 83,228,672
54,770,350 52,586,319 135,814,991

101,773,154 95,099,592 230,914,583
123,009,525 111,867,088 342,781,671
96,662,490 85,553,886 428,335,557
45,111,863 38,858,917 467,194,475
-86,852,064 -72,811,210 394,383,265
-86,852,064 -70,862,491 323,520,773
-86,852,064 -68,965, 928 254,554,845
-86,852,064 -67,120,125 187,434,720
-86,852,064 -65,323,722 122,110,998
-86,852,064 -63,575,399 58,535,599
-86,852,064 -61,873,868 -3,338,269
-86,852, 064 -60,217,876 -63,556,145
-86,852,064 -58,606,205 -122,162,350
-86,852, 064 -57,037,669 -179,200,020
-86,852, 064 -55,511,114 -234,711,134
-86,852, 064 -54,025,415 -288,736,549
-86,852, 064 -52,579,479 -341,316,028
-86,852, 064 -51,172,243 -392,488,270




1 4

TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11
Report Created 08:42 03/16/1995

Data As Of 16:03 01/12/1995,

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR
Std Fectrs File : C:\COBRAS08\AF-ONLY\DEPQT.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 97,497,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 97,497,000
Personnel

Civilian RIF 9,004,238

Civilian Early Retirement 3,467,366

Civilian New Hires 10,500,000

Eliminated Military PCS 3,433,780

Unemployment 1,550,340
Total - Personnel 27,955,724
Overhead

Program Planning Support 6,063,428

Mothball / Shutdown 14,395,000
Total - Overhead 20,458,428
Moving

Civilian Moving 142,819,648

Civilian PPS 7,574,400

Military Moving 9,786,962

Freight 2,792,375

One-Time Moving Costs 136,333,000
Total - Moving 299,306,385
Other

HAP / RSE 9,926,178

Environmental Mitigation Costs o]

One-Time Unique Costs 119,350,000
Total - Other 129,276,178
Total One-Time Costs 574,493,715
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances . 0

Military Moving 3,443,010

Land Sales 0

One-Time Moving Savings ¢]

Environmental Mitigation Savings 0

One-Time Unique Savings 4]

Total Net One-Time Costs

571,050,705




w

ONE-TIME COST REPORT

(COBRA v5.08)

- Page 2/11

Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

Base: HILL, UT
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving :
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

23,989,000
0
[¢]
]

0
0
5,840,000
0
[+]

OO OO

Sub-Total

23,989,000

5,840,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

29,829,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

Base: KELLY, TX
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
0

Land Purchases

Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 0

Unemployment 0
Total - Personnel 0
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving * 0

Civilian PPS o]

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving o}

Land Sales 3

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0

Total Net One-Time Costs 0




o]

NE-TIME COST REPORT (COBRA v5.08)
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Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department
Option Package
Scenario File
Std Fctrs File

Base: MCCLELLAN,

: Air Force

McClellan - Option 2
C:\COBRA508\AF-ONLY\MCC-01159.CBR
C:\COBRAS08\AF-ONLY\DEPOT. SFF

ca

(All values in Dollars)

Category

Construction

Military Construction

Family Housing

Construction

Information Management Account

Land Purchases
Total - Construct

Personnel
Civilian RIF
Civilian Early
Civilian New Hi
Eliminated Mili
Unemployment

Total - Personnel

Overhead

ion

Retirement
res
tary PCS

Program Planning Support

Mothball / Shut
Total - Overhead

Moving

down

Civilian Moving

Civilian PPS

Military Moving

Freight

One-Time Moving Costs

Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs

One-Time Unique
Total - Other

Costs

Cost

o O O O

9,004,238
3,467,366

4]
3,433,780
1,550,340

6,063,428
14,395,000

142,819,648
7,574,400
9,786,962
2,792,375

136,333,000

9,926,178
0
119,350,000

Sub-Total

17,455,724

20,458,428

299,306,385

129,276,178

One-Time Savings

Military Construction Cost Avoidances

Family Housing
Military Moving
Land Sales

One-Time Moving
Environmental M
One-Time Unigue

Cost Avoidances

Savings
itigation Savings
Savings

Total Net One-Tim

e Costs

463,053,705




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR
std Fctrs File : C:\COBRAS508\AF-ONLY\DEPOT.SFF

Base: ROBINS, GA
{All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

=2 = B = Y -]

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 424,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 424,000

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=BN+ BN« BN« I =)

Other
HAP / RSE 0
Environmental Mitigation Costs 1}
One-Time Unique Costs o]
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 424,000




ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department

Option Package
Scenario File
Std Fctrs File

: Alr Force
: McClellan - Option 2

C:\COBRAS08\AF-ONLY\MCC-0119.CBR

C:\COBRAS08\AF-ONLY\DEPOT . SFF

Base: TINKER, OK

(All values in Do
Category

Construction

llars)

Military Construction

Family Housing

Construction

Information Management Account

Land Purchases
Total - Construct

Personnel
Civilian RIF
Civilian Early
Civilian New Hi
Eliminated Mili
Unemployment

Total - Personnel

Overhead

ion

Retirement
res
tary PCS

Program Planning Support

Mothball / Shut
Total - Overhead

Moving
Civilian Moving
Civilian PPS

down

Military Moving

Freight
One-Time Moving
Total - Moving

Other
HAP / RSE

Costs

Environmental Mitigation Costs

One-Time Unique
Total - Other

Costs

- Page 6/11

Cost

20,498,000
0
]
0

0
Q
2,144,000
0
0

O 0O 0 o O

Sub-Total

20,498,000

2,144,000

e

One-Time Savings

Military Construction Cost Avoidances

Family Housing
Military Moving
Land Sales
One-Time Moving
Environmental M
One-Time Unique

Cost Avoidances

Savings
itigation Savings
Savings

Total Net One-Tim

e Costs

22,642,000




B ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRA508\AF-ONLY\MCC-0119.CBR
Std Fecrrs File : C:\COBRASO8\AF-ONLY\DEPOT.SFF

Base: MARCH, CA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases o}
Total - Construction [}
Personnel

Civilian RIF 0

Civilian Early Retirement [

Civilian New Hires 76,000

Eliminated Military PCS 0

Unemployment 0
Total - Personnel 76,000
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 3}

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 76,000

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances [¢}
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
Orie-Time Unique Savings [4]

Total Net One-Time Costs 76,000




ONE-TIME COST REPORT (CCBRA v5.08) - Page 8/11
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Air Force

Option Package : McClellan - Option 2

Scenarioc File : C:\COBRAS0B8\AF-ONLY\MCC-0119.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

Base: BASE X
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction -
Information Management Account
Land Purchases
Total - Construction 0

o 0O o Qo

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 1,800,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 1,800,000

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead o}

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

o 00 o0

Other
HAP / RSE 0
Environmental Mitigation Costs [¢]
One-Time Unique Costs [4}
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving [}
Land Sales Y
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,800,000




0;

NE-TIME COST REPORT (COBRA v5.08)

- Page 9/11

Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department
Option Package
Scenario File
Std Fctrs File

: Alr Force
: McClellan - Option 2

C:\COBRAS08\AF-ONLY\MCC-0119.CBR
C:\COBRA508\AF-ONLY\DEPOT . SFF

Base: OFFUTT, NB
(All values in Dollars)

Category

Construction

Military Construction

Family Housing

Construction

Information Management Account

Land Purchases
Total - Construct

Personnel
Civilian RIF
Civilian Early
Civilian New Hi
Eliminated Mili
Unemployment

Total - Personnel

Overhead

ion

Retirement
res
tary PCS

Program Planning Support

Mothball / Shut
Total - Overhead

Moving

down

Civilian Moving

Civilian PPS

Military Moving

Freight

One-Time Moving Costs

Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs

One-Time Unique
Total - Other

Costs

Cost

6,080,000
0
0
0

o oo oo

Sub-Total

6,080,000

48,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing
Military Moving
Land Sales
One-Time Moving
Environmental M
One-Time Unique

Cost Avoidances

Savings
itigation Savings
Savings

Total Net One-Tim

e Costs

6,128,000




ONE-TIME COST REPORT

(COBRA v5.08) - Page 10/11

Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Air Force

Option Package : McClellan - Option 2
Scenario File : C:\COBRAS08\AF-ONLY\MCC-0119.CBR
Std Fctrs File : C:\COBRAS08\AF-ONLY\DEPOT.SFF

Base: TRAVIS, CA
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

24,810,000
0
0
0

OO0 o oo

Sub-Total

24,810,000

168,000

One-Time Savings

Military Comstruction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

24,978,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 11/11
Data As Of 16:03 01/12/1995, Report Created 08:42 03/16/1995

Department : Alr Force

Option Package : McClellan - Option 2

Scenario File : C:\COBRASO8\AF-ONLY\MCC-0119.CBR
Std Fctrs File : C:\COBRA508\AF-ONLY\DEPOT.SFF

Base: MOFFETT, CA
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 22,120,000
Family Housing Construction 1}
Information Management Account 0
Land Purchases 0
Total - Construction 22,120,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

00 O0o0O0

Overhead
Program Planning Support 0
Mothball / Shutdown [}
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Movirg
Freight
One-Time Moving Costs
Total - Moving 0

QO OO0

Other
HAP / RSE Q
Environmental Mitigation Costs 0
One-Time Unique Costs [}
Total - Other [s}

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving [¢]
Land Sales o
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings ]

Total Net One-Time Costs 22,120,000




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Starting Year : 1996
Final Year : 2001
ROI Year : 2010 (9 Years)

NPV in 2015($K): -282,587
1-Time Cost($K): 582,061

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 26,377 12,196 16,262 22,360 11,180 16,262 104,638 0
Person 1,314 44 5,849 8,784 8,439 -23,621 810 -57,336
Overhd 1,881 5,302 -82 -367 -2,384 -9,858 -5,508 -19,024
Moving 13,244 27,757 66,148 79,388 66,154 22,904 275,596 0
Missio 0 0 0 0 0 0 0 0
Other 5,698 11,396 28,489 33,116 26,349 34,363 139,411 ]
TOTAL 48,514 56,696 116,667 143,282 109,738 40,049 514,947 -76,360
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 60 60

Enl 0 0 0 0 0 177 177

Civ 0 0 0 0 0 1,008 1,008

70T 0 0 0 0 0 1,245 1,245
POSITIONS REALIGNED

off 13 507 63 75 64 9 731

Enl 49 2,893 242 291 242 43 3,760

Stu 0 0 0 0 0 0 ]

Civ 498 2,969 2,488 2,986 2,488 495 11,924

TOT 560 6,369 2,793 3,352 2,79 547 16,415
Summary
Assumptions:

Kelly AFB closes, Air Intelligence Agency remains and is attached to
tackland AFB. AFRES C-5As and ANG F-16s cantoned at Lackland AFB.
SA-ALC workload transferred to OC-ALC (89%), 00-ALC (10%) & WR-ALC (1%).
Tenants with specified gaining locations moved to their respective sites.
Remaining tenants and base population moved to Base X. Retain housing
at Kelly, and build 93 MFH units at Tinker. Used updated manpower

sheet from AF/PEP resulting in an add’l 44 eliminations.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 26,377 12,196 16,262 22,360 11,180 16,262 104,638 0
Person 1,722 18,250 24,080 27,015 26,670 23,676 121,414 19,028
overhd 1,881 7,072 7,535 10,971 14,216 15,489 57,165 10,745
Moving 13,341 27,949 66,627 79,963 66,634 22,986 277,500 0
Missio 0 0 1] 0 0 0 0 0
Other 5,698 11,396 28,489 34,186 28,489 36,503 144,761 0
TOTAL 49,020 76,863 142,99 174,496 147,190 114,916 705,478 29,773
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 408 18,206 18,231 18,231 18,231 47,297 120,604 76,364
Overhd 0 1,769 7,617 11,338 16,600 25,347 62,673 29,769
Moving 97 191 479 575 480 82 1,904 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 1,070 2,140 2,140 5,350 0
TOTAL 506 20,167 26,327 31,214 37,451 74,866 190,531 106,133




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department

Option Package :

Scenario Fite

std Fetrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Air Force

Kelly AFB-Option 1
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Cost($) Adjusted Cost($)
48,513,823 47,860,208
56,696,233 54,435,405

116,666,781 109,016,601
143,282,437 130,303, 642
109,738,440 97,127,128
40,049,079 34,497,884
-76,359,855 -64,015,213
-76,359,855 -62,301,911
-76,359, 855 -60,634,463
-76,359,855 -59,011,643
-76,359,855 -57,432,256
-76,359,855 -55,895,139
-76,359,855 -54,399,162
-76,359,855 -52,943,224
-76,359,855 -51,526,252
-76,359,855 -50,147,204
-76,359,855 -48,805,064
-76,359,855 -47,498,846
-76,359,855 -46,227,587

-76,359,855 -44,990,353

NPY($)
47,860,208
102,295,614
211,312,215
341,615,857
438,742,985
473,240,869
409,225,656
346,923,745
286,289, 282
227,277,639
169,845,384
113,950, 264
59,551,082
6,607,858
-44,918,39%
-95,065,598
-143,870, 662
-191,369,508
-237,597,096
-282,587,449




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8

Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department :
Option Package :
Scenario File :
Std Fetrs File :

Air Force
Kelly AFB-Option 1

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

(ALl values in Dollars)
Category Cost Sub-Total
Construction

Military Construction 92,508,000

Family Housing Construction 12,130,000

Information Management Account 0

Land Purchases 0
Total - Construction 104,638,000
Personnel

Civilian RIF 11,896,508

Civilian Early Retirement 4,609,162

Civilian New Hires 14,156,000

Eliminated Military PCS 1,568,217

Unemployment 2,048,328
Total - Personnel 34,278,216
Overhead

Program Planning Support 4,238,655

Mothball / Shutdown 16,645,000
Total - Overhead 20,883,655
Moving

Civilian Moving 161,121,537

Civilian PPS 8,726,400

Military Moving 5,405,148

Freight 4,304,095

One-Time Moving Costs 97,943,000
Total - Moving 277,500,180
Other

HAP / RSE 8,337,778

Environmental Mitigation Costs 0

One-Time Unique Costs 136,423,000
Total - Other 144,760,778
Total One-Time Costs 582,060,829
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 1,904,410

Land Sales 5,350,000

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 7,254,410

Total Net One-Time Costs

574,806,419




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 500,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 500,000

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 1,148,000
Eliminated Military PCS 0
Unempl oyment 0
Total - Personnel 1,148,000

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(=N =)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=N =N N

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances o]
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 1,648,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-011%.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX
(At values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

[= NN - -]

Total - Construction 0
Personnel

Civilian RIF 11,896,508

Civilian Early Retirement 4,609,162

Civilian New Hires 0

Eliminated Military PCS 1,568,217

Unemployment 2,048,328
Total - Personnel 20,122,216
Overhead

Program Planning Support 4,238,655

Mothball / Shutdown 16,645,000
Total - Overhead 20,883,655
Moving

Civilian Moving 161,121,537

Civilian PPS 8,726,400

Military Moving 5,405,148

Freight 4,304,095

One-Time Moving Costs 97,943,000
Total - Moving 277,500,180
Other

HAP / RSE 8,337,778

Environmental Mitigation Costs 0

One-Time Unique Costs 136,423,000
Total - Other 144,760,778
Total One-Time Costs 463,266,829
One-Time Savings

Mititary Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 1,904,410

Land Sales 5,350,000

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 7,254,410

Total Net One-Time Costs 456,012,419




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8

Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department Air Force
Option Package

Scenario File

Base: MCCLELLAN, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Kelly AFB-Option 1
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Cost

(=) [=R=a N [ = e R =]

[ =NeNo N

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: ROBINS, GA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civitian RIF 0
Civilian Early Retirement 0
Civilian New Hires 104,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 104,000

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[=N =)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[=FaN=RoN-]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 104,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1
Scenario File :
Std Fctrs File :
Base: TINKER, OK
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT .SFF

Cost

89,008,000
12,130,000
0

0

0
0
10,092,000
0
0

[ Y]

(== N o ]

Sub-Totatl

101,138,000

10,092,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

111,230,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 7/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: LACKLAND, TX
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 3,000,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 3,000,000

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

(= N = N )

Overhead
Program Planning Support
Mothball / Shutdown
Total - QOverhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

COO0OO0CO

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 3,000,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: BASE X
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

Oo0ooO

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 2,812,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 2,812,000

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[~ N =)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[= Nl =t

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 2,812,000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
HILL 500 0 0 0 500
KELLY 0 0 0 0 0
MCCLELLAN 0 0 0 0 0
ROBINS 0 0 0 0 0
TINKER 101,138 0 0 0 101,138
LACKLAND 3,000 0 0 0 3,000
BASE X 0 0 0 0 0

Totals: 104,638 0 0 0 104,638




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
MilCon for Base: HILL, UT

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Cold Storage MAINT 0 n/a 30,000 n/a 500
Total Construction Cost: 500

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 500

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
MilCon for Base: TINKER, OK

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
Bldg 214 GTE Test Fa MAINT 0 n/a 12,950 n/a 647
Fuel/Air Fac MAINT 0 n/a 5,200 n/a 1,048
Bldg 3902 Fuel Test MAINT 0 n/a 16,000 n/a 1,632
Bidg 3703 Test Cell OTHER 5,000 n/a 0 n/a 5,000
ALC C-5 Facilities OTHER 0 n/a 326,000 n/a 52,111
MFH FAMLQ 0 n/a 93 n/a 12,130
Renovate Test Cells OTHER 0 n/a 0 n/a 8,700
New/Renovate Admin  OTHER 282,624 n/a 20,103 n/a 19,870
Total Construction Cost: 101,138

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 101,138

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department H
Option Package :
Scenario File :
Std Fctrs File :

MilCon for Base:
All Costs in $K
Description:

Utilities

Security, Fencing

Air Force

Kelly AFB-Option 1
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT .SFF

LACKLAND, TX

MilCon
Categ

Using Rehab New New
Rehab Cost* MilCon Cost*
0 n/a 0 n/a
0 n/a 0 n/a

* ALl MilCon Costs
SIOH Costs where applicable.

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

include Design, Site Preparation, Contingency Planning, and




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department

Option Package :
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

Scenario File

: Air Force

Kelly AFB-Option 1

Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF
PERSONNEL SUMMARY FOR: HILL, UT

BASE POPULATION (FY 1996):

officers Enlisted Students Civilians
617 3,949 0 8,691
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
officers 0 18 0 0 0 0 18
Enlisted 0 265 0 0 0 0 265
Students 0 0 0 0 0 0 0
Civilians 0 -705 0 0 0 0 -705
TOTAL 0 -422 0 0 0 0 -422
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
635 4,214 0 7,986
PERSONNEL REALIGNMENTS:
From Base: KELLY, TX
1996 1997 1998 1999 2000 2001 Total
officers 1 2 5 6 5 0 19
Enlisted 2 3 7 9 7 0 28
students 0 0 0 0 0 0 0
Civilians 40 80 200 240 200 40 800
TOTAL 43 85 212 255 212 40 847
TOTAL PERSONNEL REALIGNMENTS (Into HILL, UT):
1996 1997 1998 1999 2000 2001 Total
Officers 1 2 5 6 5 0 19
Enlisted 2 3 7 9 7 0 28
Students 0 0 0 0 0 0 0
Civilians 40 80 200 240 200 40 800
TOTAL 43 85 212 255 212 40 847
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
654 4,242 0 8,786
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
843 4,166 0 14,095
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -52 0 1] 0 0 -52
Enlisted 0 -229 0 0 0 0 -229
Students 0 0 0 0 0 0 0
Civilians 0 -1,163 0 0 0 0 -1,163
TOTAL 0 -1,444 0 0 0 0 -1,444
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
™1 3,937 0 12,932




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

PERSONNEL REALIGNMENTS:
To Base: HILL, UT
1996 1997 1998 1999 2000 2001

officers 1 2 5 ) 5 0
Enlisted 2 3 7 9 7 0
Students 0 0 0 0 0 0
Civilians 40 80 200 240 200 40
TOTAL 43 85 212 255 212 40

To Base: ROBINS, GA
1996 1997 1998 1999 2000 2001

Officers 0 0 0 0 1 1
Enlisted 0 0 1 1 1 0
Students 0 0 v} 0 0 0
Civilians 4 8 20 24 20 4
TOTAL 4 8 21 25 22 5

To Base: TINKER, OK
1996 1997 1998 1999 2000 2001

officers 9 17 42 50 42 6
Enlisted 13 26 63 76 63 10
Students 0 0 0 0 0 0
Civilians 356 712 1,779 2,135 1,779 355
TOTAL 378 755 1,884 2,261 1,884 37

To Base: LACKLAND, TX
1996 1997 1998 1999 2000 2001

officers 0 482 Q 0 o 0
Enlisted 0 2,796 0 0 0 0
Students 0 0 0 0 0 0
Civilians 0 1,973 0 0 0 0
TOTAL 0 5,251 0 0 o] 0

To Base: BASE X
1996 1997 1998 1999 2000 2001

officers 3 6 16 19 16 2
Enlisted 34 68 171 205 171 33
Students 0 0 0 0 0 0
Civilians 98 196 489 587 489 96
TOTAL 135 270 676 811 676 131

TOTAL PERSONNEL REALIGNMENTS (Out of KELLY, TX):
1996 1997 1998 1999 2000 2001

Officers 13 507 63 75 64 9
Enlisted 49 2,893 242 291 242 43
Students 0 0 0 0 0 0
Civilians 498 2,969 2,488 2,986 2,488 495
TOTAL 560 6,369 2,793 3,352 2,79 547

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001

Officers 0 0 0 0 0 -60
Enlisted 0 0 0 0 1] -177
Civilians 0 0 0 0 0 -1,008
TOTAL 0 0 0 0 0 -1,245




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department H
Option Package :
Scenario File :
std Fctrs File :

Air Force

Kelly AFB-Option 1
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: MCCLELLAN, CA
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
449 2,325 0 8,882
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -11 0 0 0 0 -1
Enlisted 0 -184 0 0 0 0 -184
Students 0 0 0 0 0 0 0
Civilians 0 -334 0 0 0 0 -334
TOTAL 0 -529 0 0 0 0 -529
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
438 2,141 0 8,548
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
438 2,141 0 8,548
PERSONNEL SUMMARY FOR: ROBINS, GA
BASE POPULATION (FY 1996):
officers Enlisted Students Civilians
739 3,269 0 1,119
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
officers 0 262 0 0 0 0 262
Enlisted 0 502 0 0 0 0 502
Students 0 4] Q o] o] [} \]
Civilians 0 -1,249 0 0 0 0 -1,249
TOTAL 0 -485 0 0 0 0 -485
BASE POPULATION (Prior to BRAC Action):
officers Enlisted Students Civilians
1,001 3,771 0 9,870
PERSONNEL REALIGNMENTS:
From Base: KELLY, TX
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 1 1 2
Enlisted 0 0 1 1 1 0 3
Students 0 0 0 0 0 0 0
Civilians 4 8 20 24 20 4 80
TOTAL 4 8 21 25 22 5 85




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4

Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department
Option Package
Scenario File

Std Fctrs File :

Air Force
Kelly AFB-Option 1

¢ C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

TOTAL PERSONNEL REALIGNMENTS (Into ROBINS, GA):

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 1 1 2
Enlisted 0 0 1 1 1 0 3
Students 0 0 0 0 0 0 0
Civilians 4 8 20 24 20 4 80
TOTAL 4 8 21 25 22 5 85
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1,003 3,77 0 9,950
PERSONNEL SUMMARY FOR: TINKER, OK
BASE POPULATION (FY 1996):
officers Enlisted Students Civilians
1,430 5,995 0 11,678
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -151 0 0 0 0 -151
Enlisted 0 -68 0 0 0 0 -68
Students 0 0 0 0 0 0 0
Civilians 0 -730 0 0 0 0 -730
TOTAL 0 -949 0 0 0 0 -949
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
1,279 5,927 0 10,948
PERSONNEL REALIGNMENTS:
From Base: KELLY, TX
1996 1997 1998 1999 2000 2001 Total
officers 9 17 42 50 42 6 166
Enlisted 13 26 63 76 63 10 251
Students 0 0 0 0 0 0 0
Civilians 356 712 1,779 2,135 1,779 355 7,116
TOTAL 378 755 1,884 2,261 1,884 371 7,533
TOTAL PERSONNEL REALIGNMENTS (Into TINKER, OK):
1996 1997 1998 1999 2000 2001 Total
officers 9 17 42 50 42 6 166
Enlisted 13 26 63 76 63 10 251
Students 0 0 0 0 0 1] 0
Civilians 356 712 1,779 2,135 1,779 355 7,116
TOTAL 378 755 1,884 2,261 1,884 3N 7,533
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,445 6,178 0 18,064
PERSONNEL SUMMARY FOR: LACKLAND, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5

Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File
Std Fctrs File :

PERSONNEL REALIGNMENTS:

From Base: KELLY, TX
1996 1997 1998 1999
officers 0 482 0 0
Enlisted 0 2,796 0 0
Students 0 0 o] 0
Civilians 0 1,973 0 0
TOTAL 0 5,251 0 0
TOTAL PERSONNEL REALIGNMENTS (Into LACKLAND, TX):
1996 1997 1998 1999
officers 0 482 0 0
Enlisted 0 2,796 0 0
Students 0 0 0 0
Civilians 0 1,973 0 0
TOTAL 0 5,251 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
2,294 12,633
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996):
officers Enlisted Students
739 3,269
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999
officers 0 262 0 0
Enlisted 0 502 0 0
Students 0 0 0 0
Civilians 0 -1,249 0 0
TOTAL 0 -485 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
1,001 3,771
PERSONNEL REALIGNMENTS:
From Base: KELLY, TX
1996 1997 1998 1999
Officers 3 [ 16 19
Enlisted 34 68 171 205
Students 0 0 0 0
Civilians 98 196 489 587
TOTAL 135 270 676 811
TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998 1999
Officers 3 é 16 19
Enlisted 34 68 171 205
Students 0 0 0 0
Civilians 98 196 489 587
TOTAL 135 270 676 811

¢ C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

2000

[= = = i e ]

2000

[« =Nelal-]

2000

16
17

489
676

2000

16
17

489
676

2001 Total
0 482

0 2,796

0 0

0 1,973

0 5,251
2001 Total
0 482

0 2,796

0 0

0 1,973

0 5,251
Civilians
4,701
Civilians
11,119

2001 Total
0 262

0 502

0 0

0 -1,249

0 -485
Civilians
9,870

2001 Total
2 62
33 682
0 0
96 1,955
131 2,699
2001 Total
2 62
33 682
0 0
96 1,955
131 2,699




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 498 2,969 2,488 2,986 2,488 495 11924

Early Retirement* 10.00% 50 100 249 299 249 50 997
Regular Retirement* 5.00% 25 50 124 149 124 25 497
Civilian Turnover* 15.00% 75 149 373 448 373 74 1492
Civs Not Moving (RIFs)*+ 29 60 149 178 149 29 594
Civilians Moving (the remainder) 319 2,610 1,593 1,912 1,593 317 8344
Civilian Positions Available 179 359 895 1,074 895 178 3580
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 1,008 1008
Early Retirement 10.00% 0 0 0 0 0 101 101
Regular Retirement 5.00% 0 0 0 0 0 50 50
Civilian Turnover 15.00% 0 0 0 0 0 15 151
Civs Not Moving (RIFs)*+ 0 0 0 0 0 60 60
Priority Placement# 60.00% 0 0 0 0 0 605 605
Civilians Available to Move 0 0 0 0 0 41 41
Civilians Moving 0 0 1] 0 0 41 41
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 498 2,969 2,488 2,986 2,488 495 11924
Civilians Moving 319 2,610 1,593 1,912 1,593 358 8385
New Civilians Hired 179 359 895 1,074 895 137 3539
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 50 100 249 299 249 151 1098
TOTAL CIVILIAN RIFS 29 60 149 178 149 89 654
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 605 605
TOTAL CIVILIAN NEW HIRES 179 359 895 1,074 895 137 3539

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fetrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 40 80 200 240 200 40 800
Civilians Moving 26 51 128 154 128 26 513
New Civilians Hired 14 29 72 86 72 14 287
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 14 29 72 86 72 14 287

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 498 2,969 2,488 2,986 2,488 495 11924
Early Retirement* 10.00% 50 100 249 299 249 50 997
Regular Retirement* 5.00% 25 50 126 149 124 25 497
Civilian Turnover* 15.00% 75 149 373 448 373 74 1492

Civs Not Moving (RIFs)* 6.00% 29 60 149 178 149 29 594
Civilians Moving (the remainder) 319 2,610 1,593 1,912 1,593 317 8344

Civilian Positions Available 179 359 895 1,074 895 178 3580
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 1,008 1008
Early Retirement 10.00% o] 0 0 0 o0 101 101
Regular Retirement 5.00% 0 0 0 0 0 50 50
Civilian Turnover 15.00% 0 0 0 0 0 151 151
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 60 60
Priority Placement# 60.00% 0 0 0 0 0 605 605
Civilians Available to Move 0 0 0 0 0 41 41
Civilians Moving 0 0 0 0 0 41 41
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 50 100 249 299 249 151 1098
TOTAL CIVILIAN RIFS 29 60 149 178 149 89 654
TOTAL CIVILIAN PRIORITY PLACEMENTS# Q [ [4] [ 0 605 605
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MCCLELLAN, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 ] 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario Fitle : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: ROBINS, GA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 4 8 20 24 20 4 80
Civilians Moving 3 6 13 16 13 3 54
New Civilians Hired 1 2 7 8 7 1 26
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 Q 0 o] 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 1 2 7 8 7 1 26

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 1] 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 4] 0 \] 0 V] 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 356 712 1,779 2,135 1,779 355 7116
Civilians Moving 228 455 1,138 1,366 1,138 268 4593
New Civilians Hired 128 257 641 769 641 87 2523
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 ]
TOTAL CIVILIAN NEW HIRES 128 257 641 769 641 87 2523

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: LACKLAND, TX Rate 1996 1997 1998 1999 2000 2001 Totat
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)¥ 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 01,973 0 0 0 0 1973
Civilians Moving 01,973 [4] 0 0 0 1973
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 g 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: BASE X Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% o] 0 0 0 0 ] 0
Civilians Available to Move 0 0 0 0 0 0 1]
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 98 196 489 587 489 96 1955
Civilians Moving 62 125 314 376 314 61 1252
New Civilians Hired 36 71 175 211 175 35 703
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 36 71 175 211 175 35 703

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Air Force

Kelly AFB-Option 1
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT .SFF

1996

23,587
2,790
0

527
210
785

38

2,943

2,143
223
600

1,285

95
42
91

1,289
716

4,897

11

213
43

377

5,321
48,250

1997

10,741
1,456
0

1,091
420

1,566
76
5,877
4,279
446
1,197
0
2,565

1,493
13

83
14
188

967
3,828
1,436
9,79

21
18
418
85

754

10,642
59,471

1998

14,321
1,941
0

2,710
1,045

3,917
190
14,699
10,702
1,115
2,99
0
6,416

472
33
208
35
467

725
1,997
3,580

24,486

53
46
1,047
213

1,883

26,606
121,903

1999

19,692
2,668
0

3,238
1,255

4,702
228
17,642
12,845
1,338
3,593
0
7,701

566
39
251
42
557

544
2,663
4,296

29,383

64
55
1,256
256

0

2,259
0

0
31,927
149,063

2000

9,846
1,334

2,710
1,045

3,917
190
14,699
10,702
1,115
2,99

6,416

472
33
208
35
467

408
3,662
3,580

24,486

53

1,052
214

1,883

26,606
118,175

2001

14,321
1,941

1,619
634

879
41
3,300
2,400
250
667
8,726
1,439

102
40
279
306
4,494

548
4,897

11,89
4,609

15,768
765
59,159
43,072
4,488
12,045
8,726
25,823

3,200
131
833
140

2,048

4,239
16,645
14,156
97,943

210
183
4,163
849

1,568

8,338

0

0
136,423
582,061



Department

Option Package
Scenario File
std Fetrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Air Force

Kelly AFB-Option 1
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

1996

88

50

(= N = I N S ]

oo

(o= R e Y e )

49,020

1996

1996

™
o
oo [=N=NolaN-l

"
o
oo oO0O0o

506

1997

216

17,392
76,863

1997

1998

320

10
4,482

[=N =Nl

Moo

16,27

000

21,09
142,994

1998

[N N ol o]

25,848
26,327

1999

464

15
7,285

0
0
0
0
0
0
8

17,66
0

0

0
25,433
174,496

1999

0
0

0
575

18,231

VOO OO

29,56

31,214

2000

584

17
9,545

[== el e o )

2001

688

20
9,980

[N =) [ R e Y o ]

19,028

0
0
0
29,717

114,916
2001

0
0

87,13

0
0
123,417

705,478

183,277

190,531




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1
Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

ONE-TIME NET 1996
----- ($K)----- m---
CONSTRUCTION

MILCON 23,587
Fam Housing 2,790
0&M

Civ Retir/RIF 737
Civ Moving 8,168
Other 6,993
MIL PERSONNEL

Mil Moving 179
OTHER

HAP / RSE 377
Environmental 0
Info Manage 0
1-Time Other 5,321
Land 0
TOTAL ONE-TIME 48,152
RECURRING NET 1996
----- ($K)----- ----
FAM HOUSE OPS 88
0&M

RPMA 0
BOS 504
Unique Operat 0
Caretaker 0
Civ Salary Q
CHAMPUS 0
MIL PERSONNEL

Mil Salary 0
House Allow -230
OTHER

Procurement 0
Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR 361

TOTAL NET COST 48,514

1997

10,741
1,456

1,51
17,611
16,213

352

754

0

0
10,642
0
59,280

1997

216

-1,488
1,779

[N o o )

[~

1998

14,321
1,941

3,756
40,781
31,255

881

1,883

0

0
26,606
0
121,424

1998

320

-3,764
639

0
0
0
0
0
3

-1,95

[=NoNaN-)

-4,757
116,667

1999

19,692
2,668

4,493
48,949
37,443

1,056

2,259
0

0
31,927
-1,070
147,419

1999
464
-5,610
1,572

0
0
0
0

(=)

-562

oco0oo

4,136

143,282

2000

9,846
1,334

3,756
40,782
32,602

885

1,883

0

0
26,606
-2,140
115,555

2000

584

-8,157
1,119

(=N i)

-42,928

40,049

16,506
174,152
135,031

5,069

8,338

0

0
136,423
-5,350
574,806

-30,548
1,795

0

0
-23,507
0

-5,559
-4,401

0
0
0
0
-59, 860

514,947

-47,015
0

-11,118
798

0
0
0
0
-76,360

-76,360




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- —--- ---- ---- .- ---- ---- SRR
CONSTRUCTION
MILCON 115 60 80 110 55 80 500
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIfs 0 0 0
Civ Retire 0 0 1] 0 o] 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Priving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 56 116 288 344 288 56 1,148
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 1m 176 368 454 343 136 1,648




Department

Option Package
Scenario File
Std Fctrs File

Base: HILL, UT

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/24

Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

: Air Force

: Kelly AFB-Option 1

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
+ C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

1996 1997 1998 1999
0 0 0 0
0 0 6 9

32 96 254 442
0 0 0 0
0 0 ] ]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

12 38 93 161
0 0 0 0
0 0 0 0
0 0 0 0

32 96 260 451

216 309 721 1,066

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1996 1997 1998 1999
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 Q 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

2000

o

=R =Nl w)

2000

oo OO0 O

(o= e Bee T n B s ¥

o

2001

12
626

[=NewlaNal

o

(=N N o))

2001

[=N =Nl (=N =) OO0 O00O

o

0COoOO0O00O

[=R =N aleNa] (=N = ]

o

[= NN NN

o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: HILL, UT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

..... sK - - .- - - -———— [ — _———- _—m——-.
CONSTRUCTION

MILCON 115 60 80 110 55 80 500

Fam Housing 0 0 0 0 0 0 1]
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 56 116 288 344 288 56 1,148
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 171 176 368 454 343 136 1,648
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 o] o] [4] 0
0&M

RPMA 0 0 [ 9 10 12 37 12
BOS 32 96 254 442 597 626 2,047 626
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 4] 0 0 0 0 0 0 0
Civ Salary o] A} 1] 0 0 0 0 ]
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0
House Allow 12 38 93 161 217 217 739 217
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 45 133 353 612 825 856 2,824 856
TOTAL NET COST 216 309 721 1,066 1,168 992 4,472 856




Department :
Option Package
Scenario File

w std Fectrs File

Base: KELLY, TX
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
. ) MIL MOVING
v Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Kelly AFB-Option 1
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

1996

0

0

0

527
210
785
38
2,943
2,143
223
600
1,285
95
42

91

1,289
4,897
1

213
43

377

5,321
21,157

1997

0
0
0

1,091
420

1,566
76
5,877
4,279
446
1,197
0

2,565

1,493
13

83

14
188

967
3,828

9,7%
21
18

418
85

754

10,642
45,839

1998

0
0
0

2,710
1,045

3,917
190
14,699
10,702
1,115
2,99

6,416

472
33
208
35
467

725
1,997

24,486

53
46
1,047
213

0

1,883

0

0
26,606
102,061

1999

0
0
0

3,238
1,255

4,702
228
17,642
12,845
1,338
3,593

7,701

566
39
251
42
557

544
2,663

29,383

64
55
1,256
256

0

2,259
0

0
31,927
122,407

2000

[ N == I o }

2,710
1,045

3,917
190
14,699
10,702
1,115
2,99

6,416

472
33
208
35
467

408
3,662

24,486

53

1,052
214

0

1,883

0

0
26,606
103,415

2001

oo

1,619
634

879
41
3,300
2,400
250
667
8,726
1,439
102
40
279

306
4,49

0
4,897

176
36

1,568
1,182

35,321
68,388

11,896
4,609

15,768
765
59,159
43,072
4,488
12,045
8,726
25,823

3,200
131
833
140

2,048

4,239
16,645
0
97,943

210
183
4,163
849

1,568

8,338

0

0
136,423
463,267







APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 ] 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 4] 0
House Allow 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 ¢} 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
uUnique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 4] 0 0 0 0 0
TOTAL COSTS 21,157 45,839 102,061 122,407 103,415 68,388 463,267 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 97 191 479 575 480 82 1,904
OTHER
Land Sales 0 0 0 1,070 2,140 2,140 5,350
Environmentat 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 97 191 479 1,645 2,620 2,222 7,254
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 1,488 3,774 5,625 8,174 11,549 30,610 13,475
BOS 0 281 3,843 5,714 8,426 13,798 32,062 16,294
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 23,507 23,507 47,015
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 2,360 2,360 4,720
Enl Salary 0 0 0 0 0 3,199 3,199 6,398
House Allow 408 18,206 18,231 18,231 18,231 18,231 91,537 18,231
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 408 19,975 25,848 29,569 34,831 72,645 183,277 106,133

TOTAL SAVINGS 506 20,167 26,327 31,214 37,451 74,866 190,531 106,133




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: KELLY, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=--- ---- .- .- ---- --- ---- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 737 1,511 3,756 4,493 3,756 2,253 16,506
Civ Moving 8,168 17,611 40,781 48,949 40,782 17,860 174,152
Other 6,277 14,777 27,675 33,147 29,022 9,976 120,875
MIL PERSONNEL
Mil Moving 179 352 881 1,056 885 1,715 5,069
OTHER
HAP / RSE 377 754 1,883 2,259 1,883 1,182 8,338
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 5,321 10,642 26,606 31,927 26,606 35,321 136,423
Land 0 0 0 -1,070 -2,140 -2,140 -5,350
TOTAL ONE-TIME 21,060 45,647 101,582 120,762 100,795 66,167 456,012
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- --e- --e- - - --u- ---- —---- e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 -1,488 -3,774 -5,625 -8,174 -11,549 -30,610 -13,475
BOS 0 -281 -3,843 -5,714 -8,426 -13,798 -32,062 -16,294
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 ] 0 0 0 0
Civ Salary 0 0 0 0 0 -23,507 -23,507 -47,015
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 -5,559 -5,559 -11,118
House Allow -408 -18,206 -18,231 -18,231 -18,231 -18,231 -91,537 -18,231
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR -408 -19,975 -25,848 -29,569 -34,831 -72,645 -183,277 -106,133

TOTAL NET COST 20,651 25,672 75,734 91,193 65,964 -6,478 272,736 -106,133




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MCCLELLAN, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)--~-- s .- .- .--- -—-- .- —--e-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
tand Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 Q 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 ] 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 b} 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmentat 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 o] 0 0 [s]
TOTAL ONE-TIME 0 0 0 0 0 0 0




Department

Option Package :

Scenario File

std Fctrs File :
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Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Air Force

Kelly AFB-
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPQTSLV\DEPOTDEC\DEPOT.SFF

Base: MCCLELLAN, CA

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O%M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O8M
RPMA
BOS
Unigque Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: MCCLELLAN, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)-----
CONSTRUCTION

MILCON 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental ] 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)y-----
FAM HOUSE OPS 0 1] 0 0 0 ¢ ] 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 4] 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 \] 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 8] 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL NET COST 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: ROBINS, GA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- ---- ---- ---- ---- ---- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch o 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
briving 0 0 0 0 o] 0 [
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 4 8 28 32 28 4 104
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 4 8 28 32 28 4 104




Department

Option Package :

Scenario File
Std Fctrs File

Base: ROBINS,
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

: Air Force

Kelly AFB-

Option 1

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department s Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRAY5\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: ROBINS, GA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)-----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 4 8 28 32 28 4 104
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 o 0 0 0 0
Environmental 4] 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 4 8 28 32 28 4 104
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- .- .- - ... - - m—-- se-m--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA 0 0 0 0 0 0 0 0
BOS 3 1 29 51 71 75 241 75
Unique Operat 0 0 0 0 ] 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0

House Allow 0 0 5 1 24 32 73 32
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur Q 4] 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 3 11 35 63 95 108 315 108
TOTAL NET COST 7 19 63 95 123 112 419 108




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fetrs File : C:\COBRAGS\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- m—-- ---- ---- .- ---- ---- ~—---
CONSTRUCTION
MILCON 20,472 10,681 14,241 19,582 9,791 14,241 89,008
Fam Housing 2,790 1,456 1,941 2,668 1,334 1,941 12,130
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFfs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 v} 0
Misc (1] 0 0 0 0 1] 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 512 1,028 2,564 3,076 2,564 348 10,092
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 b} 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 ] 0 0 Y
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 23,774 13,164 18,746 25,326 13,689 16,530 111,230




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fetrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----~ me-- .- e~ .- ---- .- .-—-- see=--
FAM HOUSE OPS 88 216 320 464 584 688 2,362 . 745
0&M

RPMA 0 0 4 6 7 8 24 8
BOS 348 1,033 2,692 4,595 6,118 6,411 21,198 6,411
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl salary 0 0 0 0 0 0 0 0
House Allow 22 102 474 910 1,311 1,325 4,144 1,325
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 436 1,250 3,016 5,065 6,709 7,108 27,728 8,489
TOTAL COSTS 24,232 14,516 22,237 31,302 21,709 24,963 138,958 8,489
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- .- ---- ---- ---- ---- - -
CONSTRUCTION

MILCON [¢] o] 0 o] 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move 0 ] 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 1} 0 0 0 1] 0
BOS 0 0 0 0 0 0 0 ¢}
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off salary 0 0 0 0 0 0 0 0
Enl Salary 1] 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 4] 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 1] 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0

o
o
(=]
o
o
o
o
o

TOTAL SAVINGS




Department

: Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Option Package : Kelly AFB-Option 1

Scenario File

¢ C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

Std Fctrs File : C:\COBRASS\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: TINKER, OK
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: LACKLAND, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ---- ---- ---- ---- ---- ---- -----
CONSTRUCTION
MILCON 3,000 0 0 0 0 0 3,000
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 4] [ 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 o] 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 ] 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
v Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 o] Q 4} 1] 0 ]
TOTAL ONE-TIME 3,000 0 0 0 0 0 3,000




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department t Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA9S5\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fectrs File : C:\COBRA9S5\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: LACKLAND, TX

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 563 563 563 563 563 2,814 563
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 1] 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 14,542 14,542 14,542 14,5642 14,542 72,709 14,542
OTHER

Mission 0 0 0 b} 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 563 563 563 563 563 75,523 15,105
TOTAL COSTS 3,000 15,105 15,105 15,105 15,105 15,105 78,523 15,105
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- (3K)-----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 Q 0 0 \] 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 1} 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 4] 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 ] 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: LACKLAND, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 3,000 0 0 0 0 3,000
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other o 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 1]
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 3,000 0 0 0 0 0 3,000
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0
BOS 0 563 563 563 563 563 2,814 563
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 [ 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 ] 0 0 0 0 0 0
House Allow 0 14,542 14,542 14,542 14,542 14,542 72,709 14,542
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 15,105 15,105 15,105 15,105 15,105 75,523 15,105

TOTAL NET COST 3,000 15,105 15,105 15,105 15,105 15,105 78,523 15,105




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA93\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fetrs File : C:\COBRA9S5\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Base: BASE X

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 4] 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 144 284 700 844 700 140 2,812
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 o 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 144 284 700 844 700 140 2,812




Department
Option Package
Scenario File

Air Force

Kelly AFB-

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Option 1

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

Std Fctrs File :

Base: BASE X
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Ssalary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996

]

12

COO0OO0OO0OO

407
1996

o

coo0oo

1996

[eNeNaNelo) [= RN [=N=NoNoNe)

o

1997

0

35

OCOoOO0OO~NO

434

357
1,075
1997

[N =)

OO0OO0O0OoO oo

(=]

1998

0

94

ocooowvio

WOoOo

1,16

mooo

2,808
1998

[= NNl

o

1999

0

0
1,634

o

OO O0OO0OO

o

2000

0

0
2,196

(=N oo R -]

2001

o

OO0 O0O

2001

[=NeoNoN-Nao) ooo [ I e B e o )

o

17,026

19,838

(== = e Y e ] (=N =¥ =]

o

2,911

oo

5,21
5,216

Oo0o0Oo0oo

o




| 4

Department

Option Package :

Scenario File
Std Fctrs File

Base: BASE X
ONE-TIME NET
----- ($K)-~---
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: Air Force

1996

-
S
dfO OO0 OOCO

N
o
wWoooo

407

Kelly AFB-
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Option 1

1997

0
0

1,075

1998

[=NoNol-)

2,108
2,808

1999

[N =Nl

3,678
4,522

2000

4,97
5,670

2001

(= Nola)

5,216

5,356

0
9,469

(=N =Nl

17,026
19,838



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
HILL 847 7% 30,000 0% 35
KELLY -17,660 -100% -13,316,000 -82% 754
MCCLELLAN 0 0% 0 0% 0
ROBINS 85 1% 0 0% 0
TINKER 7,533 41% 156,910 1% 21
LACKLAND 5,251 7% 0 0% 0
BASE X 2,699 18% 0 0% 0
RPMA(S) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
HILL 12,195 0% 14 626,365 4% 739
KELLY -13,475,273 -79% 763 -16,293,716 -100% 923
MCCLELLAN 0 0% 0 0 0% o]
ROBINS 0 0% 0 75,417 0% 887
TINKER 7,861 0% 1 6,411,214 21% 851
LACKLAND 0 0% 0 562,772 18% 107
BASE X 0 0% 0 2,304,454 10% 854
RPMABOS($)
Base Change %Change Chg/Per
HILL 638,559 3% 754
KELLY -29,768,990 -93% 1,686
MCCLELLAN 0 0% 0
ROBINS 75,417 0% 887
TINKER 6,419,076 19% 852
LACKLAND 562,772 6% 107

BASE X 2,304,454 8% 854




Department

Option Package :
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

: Air Force

Kelly AFB-Option 1

C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

1996

0
504

1997
-1,488
1,779
216

1998
-3,764
639
320

1999
-5,610
1,572
464

2000 2001 Total Beyond
-8,157 -11,529 -30,548 -13,455
1,119 -3,818 1,795 -6,313
584 688 2,362 745

TOTAL CHANGES

-6,454 -14,659 -26,391 -19,024




INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force
Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

Std Fctrs File = C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Mode! Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:

HILL, UT Real ignment

KELLY, TX Deactivates in FY 2001
MCCLELLAN, CA Realignment

ROBINS, GA Real ignment

TINKER, OK Realignment

LACKLAND, TX Real ignment

BASE X Realignment

Summary:

Assumptions:

Kelly AFB closes, Air Intelligence Agency remains and is attached to
Lackland AFB. AFRES C-5As and ANG F-16s cantoned at Lackland AFB.

SA-ALC workload transferred to OC-ALC (89%), 00-ALC (10%) & WR-ALC (1%).
Tenants with specified gaining locations moved to their respective sites.

Remaining tenants and base population moved to Base X.

Retain housing

at Kelly, and build 93 MFH units at Tinker. Used updated manpower
sheet from AF/PEP resulting in an add’l 44 eliminations.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
HILL, UT KELLY, TX
KELLY, TX MCCLELLAN, CA
KELLY, TX ROBINS, GA
KELLY, TX TINKER, OK
KELLY, TX LACKLAND, TX
KELLY, TX BASE X

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from KELLY, TX to HILL, UT

1996
Officer Positions:
Enlisted Positions:
Civilian Positions: 4
Student Positions:
Missn Egpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

CWOOOOMN -

Transfers from KELLY, TX to ROBINS, GA

1996
Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[~ N NoRNol~ NN

1997

1997

COOoOO0COMMOO

1998 1999
5 6

7 9
200 240
0 0

0 0

0 0

15 18
28 34
1998 1999
0 0

1 1

20 24
0 0

0 0

0 0

0 0

0 0

Distance:
1,363 mi
1,733 mi
1,045 mi

488 mi

1 mi

1,000 mi
2000 2001
5 0

7 0
200 40
0 0

0 0

0 0
16 3
28 5
2000 2001
1 1

1 0
20 4
0 0
o] 0

0 0

0 0

0 0




INPUT DATA REPORT
Data As Of 15:52 01/12/1995,

Department : Air Force
Option Package : Kelly AFB-Option 1
Scenario File : C:\COBRA95\AF\DEPOTS

Std Fctrs File : C:\COBRA95\AF\DEPOTS

INPUT SCREEN THREE - MOVEMENT TABLE

(COBRA v5.08) - Page 2
Report Created 08:22 03/28/1995

LV\DEPOTDEC\KE1-0119.CBR
LV\DEPOTDEC\DEPOT.SFF

Transfers from KELLY, TX to TINKER, OK

1996
officer Positions: 9
Enlisted Positions: 13
Civilian Positions: 356
Student Positions: 0
Missn Egpt (tons): 0
Suppt Eqpt (tons): 0
Military Light Vehicles: 25
Heavy/Special Vehicles: 45
Transfers from KELLY, TX to LACKLAND,

1996
officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Missn Egpt (tons): 0
Suppt Eqpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0

Transfers from KELLY, TX to BASE X

1996
Officer Positions: 3
Enlisted Positions: 34
Civilian Positions: 98
Student Positions: 0
Missn Egpt (tons): 0
Suppt Eqpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0

1997 1998 1999 2000
17 42 50 42
26 63 76 63

712 1,779 2,135 1,779
0 0 0 0
0 0 0 0
0 0 0 0
50 124 149 124
91 227 272 227
™

1997 1998 1999 2000

482 0 0 0
2,79 0 0 0
1,973 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1997 1998 1999 2000
6 16 19 16
68 171 205 171
196 489 587 489
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: HILL, UT
Total Officer Employees: 617
Total Enlisted Employees: 3,949

Total Student Employees: 0

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):

Total Civilian Employees: 8,691 BOS Payroll ($K/Year):

Mil Families Living On Base: 31.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,772 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 26

Per Diem Rate ($/Day): 98 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

%6@@

2001

10
355

25
45

2001

0OCO0OO0OO0CO0O0O0OO

2001

33

0
ocoo0ooocoOn

6,020
2,402
16,024

9,588
0.91
20.9%

38

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

: Air Force
Kelly AFB-Option 1

Department
Option Package :
Scenario Fite

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

A

Name: KELLY, TX
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:

Total Civilian Employees: 14,095

Mil Families Living On Base: 14.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 16,316

Officer VHA ($/Month): 106

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97

Freight Cost ($/Ton/Mile): 0.07

Name: MCCLELLAN, CA l:\ /H.
Total Officer Employees: 449

Total Enlisted Employees: 2,325

Total Student Employees: 0

Total Civilian Employees: 8,882

Mil Families Living On Base: 32.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 1]

Total Base Facilities(KSF): 11,516

Officer VHA ($/Month): 168

Enlisted VHA ($/Month): 126

Per Diem Rate ($/Day): 101

Freight Cost ($/Ton/Mile): 0.07

Name: ROBINS, GA

Total Officer Employees: 739

Total Enlisted Employees: 3,269

Total Student Employees: 0

Total Civilian Employees: 1,119

Mil Families Living On Base: 54.0%
Civilians Not Willing To Move: 6.0%

Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 13,709
Officer VHA ($/Month): 56
Enlisted VHA ($/Month): 35
Per Diem Rate ($/Day): 69
Freight Cost ($/Ton/Mile): 0.07
Name: TINKER, OK

Total Officer Employees: 1,430
Total Enlisted Employees: 5,995

Total Student Employees: 0

Total Civilian Employees: 11,678
Mil Families Living On Base: 7.5%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 14,607
Officer VHA ($/Month): 16
Enlisted VHA ($/Month): 19
Per Diem Rate ($/Day): 77
Freight Cost ($/Ton/Mile): p.o7

R

4%

RPMA Non-Payroll ($K/Year): 16,993
Communications ($K/Year): 3,681
BOS Non-Payroll ($K/Year): 13,945
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 2,870
Area Cost Factor: 0.84
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 43
Homeowner Assistance Program: Yes
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 5,663
Communications ($K/Year): 2,978
BOS Non-Payroll ($K/Year): 21,097

BOS Payroll (3K/Year): 0
Family Housing ($K/Year): 6,330
Area Cost Factor: 1.24
CHAMPUS In-Pat ($/Visit): 0

CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 58
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 6,147
Communications ($K/Year): 3,887

BOS Non-Payroll ($K/Year): 21,001
BOS Payroll ($K/Year): 0
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit): 0

CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 76
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 3,616
Communications ($K/Year): 6,714
BOS Non-Payroll ($K/Year): 26,012

BOS Payroll ($K/Year): 0

Family Housing ($K/Year): 3,068
Area Cost Factor: 0.90
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: 83
Homeowner Assistance Program: No
Unique Activity Information: No
-

4\7




INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 15:52 01/12/1995,

Air Force
Kelly AFB-Option 1

Department H
Option Package :
Scenario File
Std Fetrs File :

Report Created 08:22 03/28/1995

: C:\COBRAY5\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LACKLAND, TX

Total Officer Employees: 1,812 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 9,837 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 2,728 BOS Payroll ($K/Year):

Mil Families Living On Base: 21.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 10,008 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: BASE X

Total Officer Employees: 739 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,269 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,119 BOS Payroll ($K/Year):

Mil Families Living On Base: 54.0% Family Housing ($K/Year):
Civitians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 56 Activity Code:

Enlisted VHA ($/Month): 35

Per Diem Rate ($/Day): 69 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: HILL, UT

1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MitCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

COO0OO0OCODODO0OODOOQ

23%
100%

Cooocoo

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

12% 16% 22% 1%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

6,730
663

2,41

1

3,991
0.84

20.9%
46

No

N

o]

6,147
3,887
21,001

0

6,225
1.00

0
0

20.9%
999999

No
No

-y
OO0 O0D0OOOO0O0O0O

o
)

[=X=ReNol]

F3

X3R4




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department

: Air Force
Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (3$K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: MCCLELLAN, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: ROBINS, GA

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd(%$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3$K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

5,321

COO0OO0O0ODO0OO0O0O0O0

23%
100%

OO0 Oo0OO0Oo

1996

OO0 O0ODO0OO0ODOOOO

23%
100%

oo

OO0 O0OO

1997 1998 1999 2000 2001
10,642 26,606 31,927 26,606 35,321
0 0 0 0 0
9,79 24,486 29,383 24,486 4,897
0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

o 0 0 0 0

0 0 0 0 0

0 0 -1,070 -2,140 -2,140
12% 16% 22% 11% 16%
23% 12% 16% 22% 27%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

] 0 0 0 0

(] 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
12% 16% 22% 1% 16%
0% 0% 0% 0% 0%

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

o 4] 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 o 0

0 0 0 0 0

0 0 0 0 0
12% 16% 22% 11% 16%
0% 0% 0% 0% 0%

0 0 0 1] 0

0 0 0 0 o}

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department

Scenario File
Std Fetrs File :

: Air Force

Option Package : Kelly AFB-Option 1

: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TINKER, OK

1-Time Unique Cost (3$K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):

Construction Schedute(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: LACKLAND, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

COO0OO0OO0OOOOOO

23%
100%

(=N =]

(== N el

1996

OCOO0OCODO0O0OO0O0OOO

100%
100%

(=N =)

cCoOOCOo

1996

1997

©
[1]
5
[¢]

1997

]

0
0

0
0
0
0
0
0
0%
0%
0
0
0

0

0
Perc

1997

OCOoOO0OO0OODO0OO0OO

COO0O0COQQOO0OO
3¢ ¢

Perc

1998 1999 2000 2001

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
16% 22% 11% 16%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 0.0%

1998 1999 2000 2001

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 4]
Family Housing ShutDown: 0.0%

1998 1999 2000 2001

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1

Scenario File : C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR
Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: HILL, UT
1996 1997 1998 1999 2000

18 0 0
265
-705

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:
off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OCO0OO0OO0OCO0OOOODODOO
OCOO0OO0OO0OO0OO0OO0OO
OCO0COO0OO0ODOO0OOOO
OCO0O0O0OO0OOOCOOO
OO0OO0O0O0OO0O0O0OOOO

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: KELLY, TX
1996 1997 1998 1999 2000

-52 0
-229
-1,163
0

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

COO0OO0OQ0OoOOODODOOO
OO0 O0OO0OO0O0OO0OOO

OO0 O0OOO0OO0OOCODO0OOOO
COO0OO0OO0DO0OO0DO0OO0OOOO

COO0OO0OO0COOoOO

Name: MCCLELLAN, CA
1996 1997 1998 1999 2000
Off Force Struc Change: 0 -1 0 0 0
Ent Force Struc Change: 0 -184
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OCOCOO0OCOCOO0O0ODOO

OO0 O0OO0OOCoOCOQO
COO0OO0OO0OO0OO0O0ODOO O
oo ODOO0OOOOO

Name: ROBINS, GA
1996 1997 1998 1999 2000

262
502
-1,249

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
0ff Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[=]
o

COO0OO0OO0DO0OO0OO0OO0OOO
COO0OOQOOO0OO0ODODODO0OOO
COO0OO0OO0O0OO0OO0OO0O
OCOO0OO0ODOO0OO0ODODODOOOO

OCOCOOQCOOO

OCO0OO0OO0OO0OO0ODOOOOOO

2001

2001

oo

COO0OO0OCOO0O0OOO

2001

COO0OO0O0DO0ODODODO0OOOO




INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force
Kelly AFB-Option 1
: C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\KE1-0119.CBR

Option Package :
Scenario File

Std Fctrs File : C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TINKER, OK

off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

Name: BASE X

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

COO0OO0DOO0COOOOOO

1996

0

0
0
0
0
0
0
0
0
0
0
0

1997
=151
-68
-730
0

(= = i e N = R e = e ]

1997
262
502

-1,249
0

OCOO0OO0OO0COOO

1998

1998

1999
0 0
0 0
0 0
] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1999
0 o
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: HILL, UT

Description Categ
Cold Storage MAINT
Name: TINKER, OK
Description Categ
Bldg 214 GTE Test Fa MAINT
Fuel/Air Fac MAINT
Bldg 3902 Fuel Test  MAINT
Bldg 3703 Test Cell OTHER
ALC C-5 Facilities OTHER
MFH FAMLQ
Renovate Test Cells  OTHER
New/Renovate Admin OTHER
Name: LACKLAND, TX
Description Categ
Utilities OTHER
Security, Fencing OTHER

New MilCon

Rehab MilCon

Rehab MilCon

282,624

Rehab MilCon

2000

OO0 O0O0OOOO0OO0OOLOO

2000

0

COO0OO0OO0COCOO0COOO

OCOO0OO0CODDOO0OOOOQOOO

2001

OO0 O0OCOO0OO0OOCODOOO

Total Cost($K)

Total Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 9
Data As Of 15:52 01/12/1995, Report Created 08:22 03/28/1995

Department : Air Force

Option Package : Kelly AFB-Option 1
Scenario File :
Std Fctrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 1

Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate:
Civilian RIF Pay Factor:

SF File Desc: Depot Factor

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.9
BOS Index (RPMA vs population): 0.5
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SFf): 256.00
Avg Family Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

8

5.00%
39.00%

S

3
A

C:\COBRA9S\AF\DEPOTSLV\DEPOTDEC\KE1-011%.CBR
C:\COBRA95\AF\DEPOTSLV\DEPOTDEC\DEPOT . SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/U
Horizontal (sY)
Waterfront CLF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (SF)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
RDT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)
Environmental (G

M

COO0CO0DO0DO0O0O0OO0DOO0OODOOOOOO

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Plan Rate: 0.00%
MilCon Site Preparation Rate: 0.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Mile): 1.40
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.10
Routine PCS($/Pers/Tour): 6,437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Ent PCS Cost($): 5,761.00
Category UM $/UM
Optional Category A ¢ ) 0
Optional Category B « ) 0
Optional Category C « ) 0
Optional Category D ) 0
Optional Category E « ) 0
Optional Category F « ) 0
Optional Category G « ) 0
Optional Category H « ) 0
Optional Category I () 0
Optional Category J « ) 0
Optional Category K « ) 0
Optional Category L « ) 0
Optional Category M ¢ ) 0
Optional Category N « ) 0
Optional Category O « ) 0
Optional Category P « ) 0
Optional Category Q « ) 0
Optional Category R ¢« ) 0
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

24 MAR 1905

Faars raier o this number
aibemnt reaponding AS0Z\-B

MEMORANDUM FOR BASE CLOSURE COMMISSION (Ms Ann Reese)
FROM: HQ USAF/RT

SUBJECT: USAF BRAC ‘95 Depot Information

In response to your request for depot information via questions to AF/LGM on 16 Mar 95
and your fax to AF/RTR on 18 Mar 95, the previously submitted Air Force COBRA runs for the
closure of Kelly and McClellan AFBs did not include any supporting documentation. Three
distinct sets of supporting documentation are provided. The first set contains the personnel
transfers, MILCON, and one-time unique costs associated with the closure of Kelly AFB. The
seccad set coniains the same data for the closure of McClellan AFB. The third set identifies the
additive costs incurred as a result of closing both installations. This is all part of AF Tasker #247.

/
/ ;
AYD. BLUME. IR, Maj Gen. USAF
/ 8pecial Assistant to the Chief of Staff
for Realignment and Transition



Kelly - Option 1 MILCON

Purpose: Summarize MILCON Requirements for Option 1. Close Kelly. Canton AFRES C-
55, ANG F-16s, and AlA at Lackland. NOTE: Does not raflect $278M for 2085 new MFH
units at Lackland.

Source: AFRES, ANG, AFMC21, AF/CEP, and AF/CEH Inputs

GAINING BASE: LACKLAND

Unit Description Cost (SM)

AlA Utilities 2.5

AlA Other Infrastructure (fences, etc) 0.5
Subtotal 3

GAINING BASE: HILL

Unit Description Cost (SM)
ALC Cold Storage 0.5
Subtotal 0.5

GAINING BASE: TINKER

Unit Description Cost (SM)
ALC Bldg 214 GTE Test Facility 0.647
ALC Fuel/Air Facility 1.048
ALC Bidg 3902 Fuel Test 1.632
ALC Bidg 3703 Fuel Test 5
ALC C-5 Regair Facilities 52.111
AL Renovaie Engine Test Cells &7
ALLT New/Renovate Admin Space 19.67
83 MrH Units 1238
Subtoal 107.38E

GAINING BASE: BASE D

Unit wescription Cosi (S
None &
Subtcia &
~aciiities Total: 32.508
MFH Total 12.13

GRAND TOTAL: § 104.64 M

— 3 [ndenl SN I R T I
FOR CEFIC AL VIDE ONLY




BASE X Movements - Remaining Population Moved to Base X on Screen 3

Transter 1o: 5% 10% 25% 30% 25% 5%
Base X 1996 1997 1998 1999 2000 2001 Totals
' Officers 3 6 16 19 16 2 62 62
Amn 34 68 171 205 171 a3 682 682
L Civiiians 98 196 489 587 489 97 1956 1956
| 2700] 2700

Adjustments in 2001 due 1o rounding

FOR OFFICIAL USE ONLY




c e e SITEE STV b VI Nl AN b b

BASE: KELLY - OPTION 1 (Based on New Manpower Worksheet trom AF/PEP)

DESCRIPTION: Close Kelly AFB. Establish cantonment at Lackland for AFRES C-5s and ANG F-16s.
Alir Intelligence Agency transterred to Lackland. SA-ALC workioad moved to OC-ALC (89%),

0OO0-ALC (10%), and WR-ALC (1%).

Officer Amn_ Civilians  Total Source
“/4 AF Base Population B01 3419 12678 16898 |BRACIS5 Manpower Baseline 12/02/94, TAB 4
'Non-AF Tenan! Population
1. Defense Logistics Agency 0 0 973 973  |Altenant data from AF/PEP, TAB 5
2. Detense Commissary Agency 0 0 241 241 No breakout. Assumed 50% were HQ, put all in civs
3. Defense Accounting Office 13 0 166 179
4. Reygion SIGINT Ops Cntr 29 747 37 813
42 747 1417 2206
94/4 Tota! Base Population 843 4166 14095 19104 |Screen 4 input
a7/4 Adj Base Pop 749 3190 11515 15454 |BRACSY5 Baseline Analysis WS 1/12/95, TAB 4
Non-AF Tenants 42 747 1417 2206 |(Total from above)
97/4 Adj Tota! Base Population 791 3937 12932 17660 |97/4 Adj Base population plus tenants
Force Structure Changes -52 -229 ~1163 -1444 197/4 Adj total pop minus 94/4 total base pop. Screen 6 Input.
Eliminations -60 -177 -1008 -1245 |BRACSS5 Baseline Analysis WS 1/12/95. Screen 6 Input
ITotal Movements 731 3760 11924 16415 |Cumulative Screen 3 Inputs
ORGANIZATIONAL MOVES
AFRES Moves - Enter on Screen 3
Transter C-5s to: b
Lackland 1996 1997 1998 1999 2000 2001 Totais
Officers 0 0 0 0 0 0
} Amn 0 0 0 0 0 e
; Civilians 0 €73 0 c 0 e
; ster Aerc Medica! tc: |
!lmand 192¢€ 1867 1988 1998 200C 2001 Totale }
“ Offizers o ¢ C ¢ C c C
| Amn { ( C & & C C
| Civilians ¢ £ c c C c :
ANG Moves - Enter on Screen 3
‘Transter 15 F-16C/D :
.Lackianc 188¢ 1887 1998 1998 2030 2001 Totals
Officers ¢ ¢ ¢ C . ¢
Amn G C ¢ C G C
Civilians 0 202 ¢ ¢ ¢ ¢
Alr intelligence Agency -~ Enter on Screen 3
Transter 10:
Lackiand 1996 1987 1998 1990 2000
: Officers ] 447 0 0 0
Amn 0 1763 0 0 0
Civilians 0 1037 0 0 0
Regiona! SIGINT Ops Cntr - Enter on Screen 3
Transter to: ;
‘and 1996 1997 1998 193¢ 200C 2001 Totals :
Officers 0 28 0 0 0 C 20 |
w Amn ¢] 747 0 0 Q o T
i Civiians G fch 0 ¢ G o
EQOR OETICe: (18T DN Y




1848 Eiectronic install Sqdm - Enter on Screen 3

R L Y Sy v

[ Transter to:
iLackiand 1996 1997 1998 1993 2000 2001 Totals
3 Officers 0 6 0 0 0 0 6
Amn 0] 286 0 0 4] [} 286
w' Civilians 0 19 0 0 0 0 19
Y 311]
Total Moves to Lackland (This section for summation purposes. Itis not used elsewhere in sheet.)
1996 1997 1998 1998 2000 2001 Totals
Officers 0 482 0 0 0 0 482
Amn 0 2796 0 0 0 0 2796
Civilians 0 1973 0 0 o] 0 1973
5251
DEPOT MOVEMENTS
Source:
Officers 187 BRACS95 Manpower Impact Worksheet
Amn 282 Dated 10/25/94 provided by
Civilians 7995 LTC Callahan, PEP. Manpower figures
ITotal 8464 reflect FY97/4 endstrength
!
Workload Transfer Percentages
Source:
10% Workicaga percantages provided by ‘
w, E2% _7C Pitcher besed on FY88 Workioao !
‘I sjaljels 1% |
| T 00% ?
!
|
iTrangiem iz T ZE% 30% :
JHi: 18z7T o8t 1gec 2007 Totais i
| Oficers & £ £ ‘ e “c
AT z i T < C 2< 2t
! Civikznic 4. &L 204 240 ao o 800
f BT 4
i H )
! '
!
Trensier to S 10% 25% 30% 256, 5% :
Tinker 1080 1987 108g 188¢ 2000 2001 Totals i
Otticers S T &2 5C 42 6 168 165
: Amn 13 2t 63 7€ 63 10 251 ! 251
! Civiiians 358 712 177¢ 2735 1778 355 7116 | 7116
7533 |l 7533
i
i
[Trans’er to: 5%  10% 25% 30% 25% % :
iRobins 1996 1887 19398 189¢ 2000 2001 Totals pe
: Otizers AC AT A 1 £ BC 2] \ 2
; Amn ~O c 1 1 1 AT 3y ¢
| Civiliang 4 g 20 24 20 4 Er " 80
gs b 85

FOR OFFICIAL USE DNLY

.
Iy (Sl

iv

Zureize.,

78 Geowaan?

KOs




Kelly - Option 1

@ 1 Time Unique Costs

SOURCE:
Production Transition Costs $58,940,953 PTC Spreadsheet
Environmental Studies $ 2,700,000 1 EIS ($1.2M) & 2 EAs($750K ea)
Civilian Terminal Leave $8,021,604 Civ Term Lv Spreadsheet
Rearrangement Costs $ 36,762,380 AFMC 21 Certified Data
Sub-Total $ 106,424,937
Base Conversion Agency Costs $ 30,000,000 &~  Addedto Last Year
Total $ 136,424,937
Time Phasing Phased Over 4 Years
FY96 5% $ 5,321,247 25% $ 26,606,234
FYs7 10% $ 10,642,494 25% $ 26,606,234
Fyas 25% $ 26,606,234 25% $ 26,606,234
FYog 30% $ 31,927,481 25% $ 56,606,234
FY00 25% $ 26,606,234 Total $ 136,424,937
FYO1 5% $§ 35,321,247
Total 100% $ 136,424,937
1 Time Moving Costs
v $5§7,842,272 Source: Eqpt Transportation Soreadsheet
Time Phasing Pnased Over 4 Years
sves 5% & 4,887,114 28% & 24,48%.55F
EveT 10% £ §,784,227 28%: § 24,4B550¢
FY3e 25% & 24,48555% 25% § 24,485,568
Fyee 30% & 29,382,682 25% & 24,4B556¢
FYOC 25% § 24,485,588 Total & §7,042,57Z
FYO1 5% $ 4887114
Tota: 100% & 97,842.27Z2




Production Transition Costs

Purposo This worksheet calculates Production Transition Costs (formerly called Interim Production Support costs)

for realignment alternatives. Data will be used to evaluate the cost lmpact of consolidating Air Logtsuc Center
woﬂdoads

-

SE-ALC - - - -

GAINING ALC:
OZ-ALC
O0-ALT
SA-ALC

Q
G ’TCT’A‘,*N* F‘ T

$23.¢97
524.08
< 234
$24.0%8
~~r go
T2C. 88

T3]

-~

Ai,

(A) REQUIREMENT - LOSING ORGANIZATION DPAH HOURS MOVED
FY 96 5% t,631,000 331,55%0
FY 97 10% 6,115,000 611,500
FY 98 25% %,749,000 1,437,250
FY 99 30% 5,634,000 1,690,200
FY 00 25% 5,634,000 1,408,500
FY 01 5% 5,634,000 281,700
100.00% 35,397,000 5,760,700
(B) WORKDAYS 261
(C}) DAYS OF IPS REQUIRED 86
(D) IPS & (C/B} 32.95%
(E) IPS HRS REQUIRED 1.898,162
(F) TOTAL SURGE CAPABILITY 25.00%
SURGE CAPABLITY LOSING CENTER 10% 10.00%
SURGE CAPABILITY GAINING CENTER 15% 15.00%
(G) ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT 474,540
RCC Retés w/o Materials
$47.28 523.64 10.00% 47,454 $1,121.814

85.00% $9,109,243%
11.00% §I1,031,0z%2
£.00% sC
G.cos T
.00 e
PRUSRGG AR

ORGANIC FPizulvE 06
CONTPACT €
ORGAIIIT POST MOVE 154,317,084
TOTAL 3B, 540,952
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TRANSPORTATION SPREADSHEET

Purpose: This worksheet estintates tansponation coss for missiun/support ;-qmpnwnl and ln\rmunn.
Data will be vsed for evaluating the cust impact ¢ of conwlidating AF mﬂallauon\ '

“ > . L e

Location: xelly A¥B

1. EQUIPMENT TRANSFER
a. EQUIPMENT ACQUISITION COSTS FER GO17
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
OVER 5K
UNDER 5K

TOTAL

b. EXCESS EQUIPMENT
WERPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
NON APPROPRIATED FUND
OTHER

TOTAL VALUE OF EXCESSED EQUIPMENT

c. REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
NON APPROPRIATED i.'ND
OTHER

{A) TOTAL EQUIPMENT REPURCHASES

COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE
P,C,H (WESTING HOUSE)
TRANSPORTATION (DST)
REMOVE AND REINSTALL (SM-ALC/MADE)

thd O

(B) TOTAL COST TO MOVE EQUIPMENT

CCET TO DISPOSE OF ENCESS EQUIPMENT
EDUIPMENT VALUZ

"

TOUIPMENT TETURCHAESES
_D,‘.“ h. .SES

€y u

T, TOTAL EQUIPHENT COSTS

FOR OFFICIAL USE O

(DRMO!

{C) DISPOSAL COST OF EXCESS EQUIPMENT

1y
-

&0
0
$732,791,263

PERCENT
24.00% 50
24.00% §0
24.00% $175,869,903
24.00% $0
$175,869.903
5.00% 0
5.00% s0
5.00% 527,846,068
5.00% oS0
$§529,075, 262
2.50% $13,22¢,882
0.50% $2, 645, 376

O
,fﬂ)éi? A
/W y/‘{ 7
- A/ﬁ'/
3




TRANSPORTATION SPREADSHEET )é\y,)

2. INVENTORIES /y f( .
8. STOCK FUND €14,984,369,511 / V \JJ\
szzzrzzszzzmomrazmrzzos g +

‘ TOTAL $14.984,369,511 ‘Q
w
AT

b. AMOUNT TO MOVE 30.00% $4,495,310,853 %
c. COST TO RELOCATE 1.00% $44,953,109 |
d. TOTAL INVENTORY COSTS $44,953,109 3
3. MATERIAL DAMAGE Q. («}‘
a. EQUIPMENT s529,075,202  /} X N
HANDLING 4 \' j
(TVA) *TIMES HANDLED*.0001 8 $423,260 ' Y
b. INVENTORY §4,495,310, 853 e, N
HANDLING T by Q‘\
{{TVA INVENTORY)*TIMES HANDLED®.0001) 4 $1,798,124 \ R
TOTAL MATERIAL DAMAGE COST $2,221,385 Qy \\!x,‘
/,“
4. TOTAL EQUIPMENT TRANSPORTATION COETS POR Kelly AFB
TOTAL EQUIPMENT REPURCHASES $27,846.068 1 i
TOTAL COST TO MOVE EQUIPMENT $21.163,012 J?,Ca g
DISPOSAL COSTS FCR EYCESS EQUIPMENT $1,758,699 NI
INVENTORY 15‘44'953' 109 ’\>~~» r? P o,{ (a
MATERIAL DAMAGE $2,221,385 ey
TOTAL $97,942,272 5
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BASE: MCCLELLAN - OPTION 2 (Based on New Manpower Worksheet trom AF/PEP)

DESCRIPTION: Same as Option 1 except assume F/EF-111 workload is phased out. Used an updated
manpower baseline provided by LTC Callahan, AF/PEP.

' Officer Amn Civilians Total Source
q& AF Base Population 449 2325 8882 11656 |BRACS5 Manpower Baseline 12/02/94, TAB 4

Non-AF Tenant Population

1. Detfense Logistics Agency 0 0 603 603  |Alltenant data from AF/PEP

2. Defense Commissary Agency 0 0 0 0 Assumed no movements.

3. DFAS 1 8 130 138

4. U.S. Coast Guard 26 164 0 190

27 172 733 932

Total Base Population 476 2497 9615 12588 |Screen 4 input
97/4 Adj Base Pop 431 2125 7516 10072 |BIRACYS5 Baseline Analysis WS 1/12/95, TAB 4
Non-AF Tenants 27 172 733 932 (Totat from above)
97/4 Adj Total Base Population 458 2297 8249 11004 197/4 Adj Base population plus tenants
Force Structure Changes -18 -200 -1366 -1584 197/4 Adj total pop minus 94/4 total base pop. Screen 6 Input.
Eliminations -58 -504 -876 -1438 ' |BRACSS Baseline Analysis WS 1/12/95. Screen 6 Input
Total Movements 400 1793 7373 9566 | Cumulative Screen 3 Inputs

ORGANIZATIONAL MOVES

AFRES Moves - Enter on Screen 3
[HZ: 4th AF To:

‘March 1996 1997 1998 1999 2000 2001 Totals {
‘ Officers 0 0 0 0 0 0 0l
! Amn 0 0 0 0 0 0 0 !
‘ Civilians 0 53 0 0 0 0 53 |

! 55 !

}

" 1958 1087 108¢ 1099 2220 2001 Totals )
: Officers C ¢ < ¢ ¢ ¢ 0

1 bmn z . : o z ¢

! Civilians C : ¢ ¢ 0 : -

C.E. Coast Guare

’;‘i-.f.oﬁe:‘.

‘ 1605 1esT 1938 -as¢ 2530 2507 Toan

% Qficers c o€ c ¢ ¢ C

A o 164 c 0 ¢ ¢ 1@

’ Givilians ¢ ¢ c 0 o .

PR

{ 1T
Det42 Moves - Enter on Screen 3 ‘
iTranster 1c: ]
I Travis 1996 1957 1998 1999 2000 2007 Totals |
: Offizers 0 5 0 0 0 0 5
1 Amn 0 41 0 0 0 0 a1
; Civilians 0 o5 0 0 c 0 ot |
AFTAC Moves - Enter on Screen 3

i Transier to: 1
B adiist 188¢ 19e7 1938 1999 2000 i

Ofticers ¢ 42 0 ¢
U Amn C 316 0 0 &
! Civiizns c 3C c ¢ C

v

n
J
1)
b}
il
u
)
"
u
o
-
-




1827 Electronic instal! Sqdm - Enter on Screen 3

i Transter to:
[Travis 1987 1998 1999 2000 2001 Totals
i Officers 4 0 0 0 0 4
Amn 285 0 0 D 0 285
w Civilians 20 9] 0 0 0 20
; 309
DEPOT MOVEMENTS
Source:
|Officers 133 BRACY5 Manpower Impact Worksheet
|Entisted 223 Dated 10/25/94 provided by
|Civilians 5929 LTC Callahan, PEP. Manpower figures
Total 6285 refiect FY97/4 endstrength
5
Workload Transfer Percentages
‘ Source:
Hil! 70.0% FY99 workload percentages provided by
Tinker 25.0% LTC Pitcher
Robins 5.0%
100% |
i
‘Transfer to: E% 10% 25% 30% 25% 5%
Bt 1886 1997 193¢ 1995 2000 2001 Totals !
Officers 5 10 24 28 24 2 i
‘M Enlisies 3 16 3% 47 3¢ 7
ot Civilians 208 412 1038 124t 1037 oz
;
s 0% 5% 30¢ 2 =5 \
188% 1687 1888 jege 2270 20507 Tcia i
| Dticers : ‘ g 10 ot A 334, 2z
j Eniister : £ 1< 17 i< z ssi. '; 33
Civilians TE 143 370 445 GT T 1482/ i 1482
. 15710 L 187
i b
L
Transier i £% 10% 25% 30% 25% 5% o
\Robins 933 1887 1998 1982 2000 200 Totals _,J \1
Officers i 1 2 3 2C Zc 7y < ! 7
Eniistec 1 2 5 4 2l 20 1y ,q‘ 11
| Civilians 15 an 7¢ 89 74 14 205, T 298
: 3i4, 314
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BASE X Movements - Remaining Popuiation Moved to Base X on Screen 3

iTranster to: 5% 10% 25% 30% 25% 5%
!Base X 1996 1997 1998 1999 2000 2001 Totals
i Officers 10 18 48 57 48 8 190 190
' Amn 39 77 191 230 191 36 764 764
i Civilians 63 125 312 374 312 59 1245 1245
2199 2199
“' Adjustments in 2001 due to rounding
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o« 1 Time Unique Costs

Production Transition Costs

Environmental Studies
Civilian Terminal Leave
Rearrangement Costs

install Tast Equipment at Hill.

Install Software at Hill.

Activate Outside Range at Hill,

Time Phasing

FY96
FYg7
FYas

Sub-Total
Shutdown Neutron Radiography Facility
Base Conversion Agency Costs

McClelan

=
[¢]

SOURCE:
$53,824,013 PTC Spreadsheet
$ 4,200,000 1 EIS ($1.2M) & 4 EAs (750K ea)
v~ $7,096,167 © Civ Term Lv Spreadsheet
$ 3,729,190 AFMC 21 Certified Data
$ 27,000 AFMC 21 Certified Data
$
$

200,000 AFMC 21 Certified Data
200,000 AFMC 21 Certified Data
$66,276.370
$20,072,996 Added to Last Year.

“ $30,000000 ~  Added to Last Year.

$119,349,366

Phased Over 4 Years

Time Phasing

2337

€ O WO

O ()~} M

1

<
o
(]

—
Q
=8

5% $ 3,463,819 25% $ 17,319,093
10% $ 6,927,637 25% $ 17,319,093
25% $§ 17,319,093 25% $& 17.319,0¢3
30% $ 20,782,911 25% $ 67,322,089
25% $ 17,319,093 Total $ 119,349,356
5% & 53.535,815
100% & 112,348,356

€. =g.. Transponation Spreadsnze!
© AFAC 27 Certified Date. "helocate Coic

~roof Equipment tc HIll*

Phased Over 4 Years

5% & €,816.62¢ 25% & 34,083,144
10% S 13,633.25¢ 25% & 34,083,144
28¢- § 34,085144 25% & 34,083,144
30% & 40,888,773 25% S 34,083,144
25% $ 34,083,144 Total $ 136,332,576

5% S 6,816,629

100% & 136,332,576
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IPumpose: Summanze MILCON Requirements for Altemative 2. Same as Option 1 except
iassume F/EF-111 workload is pnased out. MILCON is essentially the same; however, LTC

‘“ucher deleted the cold proof construction ($1C.52M) at Hili.

iSource: AFRES, AFMC21, AF/CEP, AF/LGMM, and AF/CEH Inputs

l

GAINING
Unit

GAINING
Unit
ALC
ALC
ALC
ALC
ALC

GAINING
Unit
AFTAC
AFTAC

GAINING
Unit
ALC
ALC
ALC
ALC
ALT

e
(R

ALC
ALS
AL
AC

GAINING
Unh

g~
TS

GAINING
Unit

1827 EIS
Det 42

BASE: ROBINS

Description
None

BASE: TINKER

Description

New A/C Maintenance Dock

Hydraulics Reconfig
QL Facilities
Instruments

New/Renovate Admin Space

BASE: OFFUT
Description
Renovate Facilities
Airman Domitory
Subtotal

BASE: HILL
Description

3&6 Story Tower
40000 sf High Bay
Renovate Bidg 100C
Renovate Bldg SN
Construct Test Platform
Tower Supports
Renovate Bldg 265
Construct Test Ceils
Fenogvate Bldg 11

New/Renovate Aamir Space

BASE: MOFFETT
Descripticn

Beddown £ C-130s
Subtota!

BASE: TRAVIE
Description
Dormnitory

Secure Faciliies
Subtotal

GAINING BASE: BASE X

Unit

Description
None

Cost ($M)

o

Subtotal 4]

Cost ($M)
0.305
0.968
15.4
0.525
3.33

Subtotal 20.528

Cost (SM)

4.4
1.68
6.08

Cost (SM)

Subtotal 23.98

Cost (8K

Cost (SM)
1.27
23.54
24.81

Cost (SM)

Subtotal 0

Facilities Total: 97.527
MF= Tota! "0
GRAND TOTAL: § 97.52

FO=

qA

“ 3

[as=iis
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Production Transition Costs

M CCLWQ

Purpose: This worksheet calculates Production Transition Costs (formerly called Interim Production Support Costs)
w for realignment alternatives. Data will be used to evaluate the cqst impact of consolidating Air Logistic Center

g

workioad. ' ‘ : A , R
o : .

P e - . ™

(A) REQUIREMENT - LOSING ORGAHIZATION DPAH HOURS MOVED
FY 95 5% £,415,000 270,750
FY 96 10% 5,249,000 524,900
FY 97 25% 5,266,000 1,316,500
FY 98 30% 5,160,000 1,548,000
FY 99 25¢ 5,160,000 1.290,000
FY 00 5% 5,160,000 258,000
100.00% 31,410,000 5,208,150
(B) WORKDAYS 261
(C) DAYS OF 1PS REQUIRED 86
(D) IPS % (C/B) 32.95%
(E) IPS HRS REQUIRED 1,716,095
(F) TOTAL SURGE CAPABILITY 25.00%
SURGE CAPABLITY LOSING CENTER 10% 10.00%
SURGE CAPABILITY GAINING CENTER 15% 15.00%
(G) ORGANIC HOURS/ORGANIC COSTS
TOTAL REQUIREMENT 429,024
fm—

£RCC Rates w/o ! -terials

$49.32 $24.66 10.00% 42,902 $1,057,9873

$47.83 $22.697 25.00¢ 9¢,530 $0,23132,325¢

. $48.15 $€24.08 7C.00% 270,285 $€,507,110

$47.2¢8 S22 0.00% N 50

$4¢.32 <! r.00¢% <<

U S41.0¢ : SO0 16, 508 5405, C20:
TOTLLE 7 FT $e,llE

N) UNSUPPORTABLE W

(O] UNSUPFORTABLE HOURS (17

(P) TRTCE U¥ COST
GRINING ALZ:
OT-ALC 547.6¢: 25.00% 160,684 €7,711,:€7
O0-LLC $48.15 70.00% 450,475 $21,59%1,26¢
SA-ALT 547.0% 0.00% ¢ 3¢
SM-ALT 548,70 c.oc* 0 So
WrR-LLT $41.98 5.00% 32.177 $1.542,223

(R) TOTAL PROD_ZTION
(C TOTAL-M+P TCT/ L)

r'l'7
ORGANIC PREMOVE 210, 2,570 -~
CONTRACT 517,68 ,r.m;é’ ¢
RGAENIC POST MOVE S20L80, 6T
353.¢ 0ic

v TOTAL




TRANSPORTATION SPREADSHEET

upport equipment and lm\-nlonrs
D:nn mn (8 uwd fur c\'.ﬂ u.nm" !ln cod impad of ummhd.llm;. M‘ ln\l.\ll.mon\.

Location: McClellan AFB

1. EQUIPMENT TRANSFER
&. EQUIPMENT ACQUISITION COSTS PER GO17

WEAPON SYSTEM SUPPORT EQUIPMENT <0
APPROPRIATED FUND $0
OVER SK $1,593.957,554
UNDER SK $0
TOTAL $1,593,957,554
b. EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% 39]
APPROPRIATED FUND 24.00% S0
NON APPROPRIATED FUND 24.00% $382,549,813
OTHER 24.00% 50
TOTAL VALUE OF EXCESSED EQUIPMENT $382,549,813

c. REPURCHASE VS MOVE

WEAPON SYSTEM SUPPORT EQUIPMENT 5.00% $0
APPROPRIATED FUND 5.00% S0
{NON APPROPRIATED FUND; 5.00% $60, 570,387
%?HER' - ' 5.00% s0
) :::::::::;::::—:::::::::

{A) TOTAL EQUIPMENT REPURCHASES L $60,570,387

COST TO RELOCATE EQUIPMERT

REMAINING EQUIPMENT VALUE $1,150,837.254

d. P,C,H (WESTING HOUSE) 2.50% $28,770,%34
e. TRANSPORTATION (DST) 0.50% $35,754,187
£. REMOVE AND REINSTALL (SM-ZLC/MADE) 1.0% §11,508,374
(Bl TOTAL COET TO MOVE EQUIPMENT $46,033,494

COST TC DIFPOSE OF INTESS EQUIPMENT (DRMOD®

ZQUIPMEN. VALUZ CREDLGeL, Rl

o (C) DISPOSAL CCET O¥ EXCESS EQUIPHENT RGO $2.82E,45¢

TCTAL LELUIPHENT CogT8
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. INVENTORIES
a.

w -
c.
d.

TRANSPORTATION SPREADSHEET

STOCK FUND
TOTAL

AMOUNT TO MOVE
COST TO RELOCATE

TOTAL INVENTORY COSTS

3. MATERIAL DAMAGE

a.

EQUIPMENT

(TVA) *TIMES HANDLED®*.0001
INVENTORY

{ {TVA INVENTORY)*TIHES HANDLED®.000C1)
TOTAL MATERIAL DAMAGE COST

4. TOTAL EQUIPMENT TRANSPORTATION COSTE POR

TOTAL EQUIPMENT RPEPURCHASES

TOTAL COST TO MOVE EQUIPMENT
DISPOSAL COSTS FCR EXCESS EQUIPMENT
INVENTORY

MATERIAL DAMAGE

TOTAL

HANDLING

HANDLING

¥cClellan AFB

$60,570,387
$46,033,494
$3,825,498
$23,348,583
1,854,613

$135,632,576

FOR OFFICIAL USEZ ONLY
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$7,782.861,153

$2,334,858,346
$23,348,583
$23,348,583

§3,150,837,2354

$920,070
$2,334,858,346

£633,943
$1,854,613

N
e

6o |

7
i .
27 ¢ ’E
P i

= F
¥
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,Purpose: Summarize additive MILCON Requirements for Alternative 3, Dual Closure.

SSource: AFRES, AFMC21, AF/CEP, AF/LGMM, and AF/CEH Inputs
|

GAINING BASE: TINKER r \(-’5
Unit Description Cost (§M) 17 \)
TTB Hangar 12.58 i
ALC Add'l New MI. .CON for Admin 8.81 B{
Add'l 90 MFH Units 11.74
Subtotal 33.13 {f
GAINING BASE: HILL
Unit Description Cost ($M)
ALC Add'l New MILLCON for Admin 10.71
Subtotal 10.71
Facilities Total: 32.1
MFH Total 11.74

GRAND TOTAL: § 43.84 M

iThis MILCON sneet identifies the additional I4ILCON 'esulum from a dua!l ciosure scenario. These
1s are ADDI T Etotne o'vaQ r r" cted in the individua! closure COBRA runs. The T1B Hangar
. Z.58N was provided C Pitcher, LGMN.. Tne remaining cosis were caiculated as

JAdc'l New MILCON for Admin at Tinker — Alternative 1 refiects a cost of $18.87M for this
;categorny and Altemative 2 refiects a cost of $8.33M. The combined total currently reflected in the
|aziz files is ($23.2M); however, AF/CE® identifiec o MILCON il of $32.01M for the dual closure
Iscenaric. A a result, an additional $8.81M must be entered irto the additive file.

A': "SEP ide~iec 2 MILCON bill of $23.87M for 182 MFH units under the dual closure scena~n. As
a resu'.. an additional $11.74M for 90 additional MFH units must be enterea into the additive te.

Add'l New MILCON for Admin at Hill -— Alternative 2 refiects a cost of $3.51M for this category.
AF/CEF identified a MILCON bill of $20.22M ior the dual closure scenario. As a result, an additional
$10.71M must be entered into the additive file.

Add | 90 MFH Units at Tinker — Altermnative 1 ref 2cts a cost of $12.13M for 83 MFH units 2t Tinver.
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