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CLOSE HOLD - BCEG/BCEG STAFF ONLY

DEPARTMENT OF THE AIR FORCE
WASHINGTON D

12 0CT 1994

\ \Mwncs OF THE ASSISTANT SECRETARY

MEMORANDUM FOR SEE DISTRIBUTION
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
3 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
- Maj Gen McGinty, AF/DPP
" Brig Gen McCarthy, AF/X00
Brig Gen Harris, AF/LGM
Dr. Wolff, AF/CE
Mr. Kuhn, SAF/GCN
W Brig Gen Weaver, NGB/CF
) Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Walters, AF/PE

Col Kraus, SAF/AQX

Col Mayficld, AF/RTR

Mr. Myers, AF/CEP

Lt Col Rodefer, AF/XOFC

Lt Col Bruggemeyer, AF/RTR
Mr. Canillo, AF/CEVP

The meeting was called to order by Mr. Boatright. He reported the results of the Review
Group meeting. The military depantments will be providing a "military value” to the JCSGs by
October 14, 1994, and the recommendations for closure and realignment to OSD by January 3,
1995.

Lt Col Rodefer, AF/XOFC, bricfed level playing field COBRA assumptions for Hurlburt
~..  and Whiteman AFBs, using the slides at Atch 1. The BCEG approved the briefed moves. Mr.
Myers, AF/CEP, introduced the Criterion II grades for the Small Aircraft subcatcgory bases,
using the computer database display.
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When reviewing the Facility Capacity grades, the BCEG became concerned over the

~ —.  scores given to bases with no facilities of a particular type. Although the grading system is

; ' consistent, the BCEG requested that a footnote be placed in the report of the data to indicate that

the BCEG is aware of the apparent anomalies. The BCEG then requested a review of the
methodology used to evaluate Facility Condition and Capacity.

The BCEG qucstioned the Hospital and Dental facility condition codes for Cannon AFB.
They also requested a review of the Luke and Cannon AFB Military Family Housing capacity
grades. During the review of the rollup of all Criterion II subelements, some members of the
BCEG were concerned that the weight given to Air Quality was high, and may result in
overwhelming scores in other subelements. After discussion, the BCEG determined that the
weights should not be changed since any change could be perceived as an attempt to alter the
grades of individual bases and air quality is considered of prime importance.

Lt Col Bruggemeyer, AF/RTR, bricfed the UPT JCSG analysis process and an initial
consideration for how the results of the JCSG might be included in the Air Force analysis
process, using the slides at Atch 2. He also listed some potential policy imperatives which could
be provided by the Air Force to the JCSG for usc in their evaluation. The BCEG directed the
BCWG to further develop and refine this proposed analysis process for future consideration by
the BCEG.

. There being no further marers to discuss, the mecting was adJoumcd at 1255. The next
BCEG mectmg will be at the call of the Co-Chairmen.

OPEN ITEMS: . Cannon Medical and Dental Facility Condition Code
Luke and Cannon Military Family Housing Capacity
Grading of Facility Condition and Capacity data
Laughlin building condition report
Laughlin utility and housing capacity
Utility capacity grading scheme
Including UPT JCSG product in AF analysis
Luke MOA scores
McGuire ANG assumptions
Squadron size and number of units
Contract Personnel numbers for Criterion VI
Los Angeles AFB closure assumptions
Hanscom AFB Unique Facilities
Kirtland AFB Facility Condition
Rome Lab Housing grades
Laboratory Air Quality gradcs

/ / -
g:?% BLUME, JR., Maj/Gen, USAF AMES ~BOATRIGHT
Ch

airman Co-Chairman
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Attachments
1. COBRA assumptions
2. UPT JCSG process

DISTRIBUTION:
W  SAFRM

SAF/GCN

SAF/AQX

SAFMIQ

AFRT

" AF/CE

AF/PE

AF/DPP

AF/X00

AF/RE

NGB/CF

AF/LGM -
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BCEG CLuUSE HOLD

COBRA ASSUMPTIONS

LARGE AIRCRAFT, BOMBER

WHITEMAN AFB, MO

~.| MINOT AFB
| 12PAAB-2A
| B-2A SCHOOLHOUSE

/
L\
WHITEMAN AFB
12 PAA B-2A

B-2A SCHOOLHOUSE

" FLYING FORCE STRUCTURE REALIGNMENTS

/

S

BCEG CLOSE HOLD
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THE PROCESS

MILITARY
VALUE -
FUNCTIONAL
VALUE |

Y

OPT!MIZA‘!‘ION\
MODEﬁ‘/////)

BASING STRATEGIES
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THE PROCESS

| MILITARY |
VALUE
FUNCTIONAL '
VALUE

N

OPTIMIZATION
MODEL
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BASING STRATEGIES
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Functional Vaiue Assessment:

Functional Areas

Eunctional Areas
Flight Screening
Primary Pilot
Bomber/Fighter
Strike Adv E2/C2
AirliftTanker
Maritime Int E2/C2
Prim & Int Nav/INFO
Adv NFO/WSO Strike
Adv NFO Panel Nav
Helicopter

s o

USAF
USAF/USN
USAF

USN

USAF

USN i
USAF/USN
USAF/USN
USAF/USN
USAF/USN/USA
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FUNCTION
Flight Screen

Primary Pilot

AirlifvTanker
Int E2/C2
Adv Maritime

Int & Adv Strike
Adv E2/C2

Bomber/Fighter

Helicopter

Primay & int
Nav/NFO

Adv NFOWSO
Strike

Adv NFO

Nav Panel

1)Runway Length Constraints  2)Lack of Outlying Fields 3)Too Far From Water

Sve
USAF

USN
USAF

USAF
USN
USAF

USN

USAF

USN
USAF
USA

USN
USAF
USN
USAF
USN
USAF

T-3

T-34
T-37
JPATS

T
T44

T-2
TA4
T45
T-38

TH-57
UH-1

THey X2 X2 X2) X(?)

OH-58
T-34
T-39
T-39

T-2

T-43

q

Functional Value Assessment:

Exclusion Matrix

X(3)

X@3) X3) X@3)

X(1)

X@2) X2 X2 X2) X2

T
H

¢

AC COL LAU RAN REE SHP VAN CORP KING MER PEN WHT FTRK

X(2)

X(1) X(1)
X(2)

X(1) X(1)
X(1) Xx1)

P

X(1) X(1)

8 10/3/94



Functional Value Assessment:
D-PAD Model

 Weighted Multi-Criteria Décision Support
Model

 Requirements
- Criteria (Functional Areas)

— Rating Scales (100 points for each of the 13 Areas)
- Weights (Relative Importance of Measures of Merit)

|

e Scoring/Weighting
— Weighted 13 Areas vis a vis Primary UPT Weights
— Predominance of Points in Airfields/Airspace

9 10/3/94
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Functional Value Assessment:
Functional-;VaIue

e DPAD Model Results

- Produce Relative Values -
» Each Functional Area Judged
» One base = 10 Scores

* Quantitative Input Source

- Joint Data Call
— Similarity to AF Questionnaire

10 10/3/94
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Functional Value Assessment:
Color Grading

e 10 Funtional Areas ReceiVe Grades

« USAF/USN Joint Training Initiative

- - Navigator Training at Randolph and Pensacola
— “Eliminates” Three Functional Areas
» Advanced NFO/NAV Strike
» Advanced NFO/Nav Panel
» Primary & Intermediate Nav/INFO

e Helicopter Training Eliminated
— Matrix |

12 10/3/94
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Functional Value Assessment:
Color Grading (Cont)

BASES  Primary Airift Maritime Strike Advn Bomber  Prim/Int

Taker  E2C2  E2C2  Figher  NawNFo YWoO Strike Panel Nav

B Total Mean
9 88 65 75 6 7 9 61 7.625
85 15 e 7 6 8 5 6 56 7.285714
. c 5 _ .6 9 5 7 8 6 G 52 6.5
75 65 85 9 65 4 3 7 52 7
6 4 A 4 3 4 6 5 36 4285714
6 6 1 65 5 6 3 6 88  6.071429
o " Meanof  StdDev of
e - Average  Average
6 46130952 1.20089341
Base Ranking A Color Grades A G
B B G
D D G
C C G-
F F Y+
E E R

14 10/3/94




THE PROCESS

FUNCTIONAL
VALUE
OPT!MIZATION

BASING STRATEGIES

MILITARY
VALUE
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Capacity Analysis

e Number of Excess Base"é' Not Provided

 Excess Presented as Several Factors
- Training Sorties
- Airfield Operations
- Airspace
- Ground Training
- Pavements
- Hangars
- Maintenance
~— Supply/Storage
- Housing

16 10/3/94
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

| 9 0CT 1994
‘H\W!mct OF THE ASSISTANT SECRETARY 1

MEMORANDUM FOR SEE DISTRIBUTION
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group {AF/BCEG) Meéeting ™ °

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
5 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAF/MIQ
Maj Gen McGinty, AF/DPP
 Mr. Omr, AF/LGM

Mr. Dunante, SAF/AQX
Mr. Kuhn, SAF/GCN
Brig Gen McCarthy, AF/X00

W ’ Brig Gen Weaver, NGB/CF

‘ Brig Gen Bradley, AF/RE

b. Other key attendees:

Brig Gen Courter, AFMC/CE
Mr. Goldstayn, AF/BCWG
Mr. Mieziva, AF/BCWG

Col Walers, AF/PE

Col Mayfield, AFRTR

Mr. Myers, AF/CEP

The meeting was called 0 order by Mr. Boatright. He described the direction under
which the BCEG is 1o proceed for the present, which is 10 press on with the analysis, including
tiering of bases by category. The determination of whether and when to provide a "military
value” 1o the JCSGs is still pending. Mr. Boatright also introduced Brig Gen Courter,
AFMC/CE. who will assist in the very difficult evaluation of the cost of moves for AFMC
activities. :

Mr. Goldstayn presented the functional analysis for Eglin AFB under Criterion I using the
slides at Atch 1. When compared (o the other test and evaluation activities, Eglin receives a

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Green grade for its test and evaluation function under Criterion I. The BCEG approved the grade
as presented.

Mr. Mileziva presented the functional value for the Laboratory bases under Criterion I, g
using the slides at Atch 2. The BCEG questioned the scores given to the Priority subelements w
of Preeminence and In House Capability, and requested that SAF/AQ discuss these grades with
the BCEG. Some BCEG members felt that the Brooks Laboratory should be scored higher for
these subelements because of the importance of studying the man/machine interface, or aviation
physiology, during high performance flight.

During the discussion, the BCEG determined that the lab at the former Williams AFB in -
Mesa, Arizona, and the product center activities at the former Norton AFB, California, will
receive the lowest military value score, since both bases are already closed. The BCEG also
requested that the slides refer to Williams as Mesa, and Norton as San Bernadino. The BCEG
postponed approval of the functional value grades until the Priority subelement issues are
resolved.

Mr. Myers, AF/CEP, presented matters related to housing and facility condition and
capacity as raised in previous BCEGs, using the slides at Atch 3. He provided corrected data
or confirmations of earlier data for Laughlin AFB in the areas of infrastructure condition, housing
capacity, and utility capacity, Cannon AFB for housing and facility condition, and Luke AFB for
housing. He then proposed a new method of scoring Utility Capacity and Facility/Infrastructure
Condition subelements. The BCEG approved the bricfed data as well as the new method of
scoring Utility Capacity, but reserved the issue of whether to use the new methodology for
Facility Condition grading until the impact on the process of using the new grading method is
analyzed.

There being no further maners 1o discuss, the meeting was adjourned at 1300. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Prionty subelement grades for Brooks Lab
Including UPT JCSG product in AF analysis
Luke MOA scores
McGuire ANG assumptions
Squadron size and number of units
Contract Personnel numbers for Criterion VI
Los Angeles AFB closure assumptions
Hanscom AFB Unique Facilives
Kurtland AFB Facility Condition
Rome Lab Housing grades
Laboratory Arr Quality grades

Oply .

;5. BLUME, JR., Maj Gen, USAF JAMES K BOATKIGHT
o-Chairman = Co-Chaimman

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Attachments

1. T&E Functional Value
2. Lab Functional Value
3. AF/CE Admin

DISTRIBUTION:
SAF/FM
SAF/GCN
SAF/AQX
SAF/MIQ
AF/RT
AF/CE
AF/PE
AF/DPP
AF/X00
AF/RE
NGB/CF
AF/LGM
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Air Force T&E
Determination of .

Functional Value for
Eglin AFB
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| FOR O  .USE ONLY

Measur f Merit/Weights

Armament/Wpns

FVaw | Electronic Combat

FVee |Air Vehicles

FVAV . '
Physical Value Technical Value
. 65% | 35%
critical | topo climate [ encroa| environ| = | M&S | MF IL | HITL | ISTF |JOAR
air/land/ . '
sea space | |
70% 10% 10% 5% 5% 5% | 15% | 5% | 15% | 20% |40%
WPV.S WPV.T WPV.C ww.snc * WPV.ENV . ww.ms WTV.MF WTV.SIL ?WTV,HITL WTV.ISTF WTV.OAR
QUESTION 1 e . . .7 |QUESTION “N”
cIKRUSERYAGE CERTIFIED DATA
.. 10/5/94 1:53PM
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Armament Weapons Relative Scores

L+ 1720 (57.4)

i (45.6)
n-1/3o (37.7)
pu~2/3c (29.8)

u-o (21.9)

pu-3/2¢ (10.1)

Eglin AFB

Edwards AFB

UTTR

Holloman AFB |

Red

For oFff \L USE ONLY

n =45.56
o =23.63
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Recommendation

« Recommend BCEG score Criteria |
for T&E for Eglin AFB as “G”
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FOR OFFICIAL USE ONLY

Air Force Lab/Product Center
(“Labs’’) Functional Value
Briefing

10/5/94

FOR OFFICIAL USE ONLY

1:562 PM



FOR OFFICIAL USE ONLY
Purpose

* Present results of Air Force process to
qualitatively assess Air Force labs and
product centers

| .
FOR OFFICIAL USE ONLY

1:52 F‘ , ‘ ». | ( 10/5/94.
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FOR OFFICIAL USE ONLY

Measures of Merit/Weights
Priority i 25%
- Budgeted |
- Air Force Pre-eminence
- In-House Capability

Workload | 25%

- Number of Major Programs
- Direct Funding/Other Obligation Authority
- Work Years

Personnel | 25%
- Total Number/Type
- Education/Experience
-~ Quality

Facilities and Equipment | 10%
~ Replacement Cost '
- Square Footage

Location 15%

- Geographical/Climatological Features
- Proximity to Mission Related Activities
- Environmental Constraints

- Special Support Infrastructure

FOR OFFICIAL USE ONLY
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Workload Roll-up

Brooks AL Lab
HSC Product Center
Hansocom ESC _ Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Norton SMC Product Center
Rome, NY RL Lab
Williams AL Lab
WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center
AL Lab
WL Lab

FOR OFFICIAL USE ONLY
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FOR OFFICIAL USE ONLY

Personnel Roll-up

. T o W BN A A

Lab
Product Center
Hanscom ESC Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Norton SMC ‘ Product Center
Rome, NY RL Lab
Williams AL Lab
WPAFB ASC (Mod Cntr) Product Center .
ASC (SPOs) Product Center -
AL Lab '
WL Lab

FOR OFFICIAL USE ONLY
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Facilities/Equipment Roll-up

Brooks AL Lab
[ HSC Product Center
Hansoom ESC Product Center
| PL Lab

RL ~ [Lab
Kirtland PL Lab - -
LAAFB SMC Product Center
Norton SMC : Product Center
Rome, NY RL Lab
Williams AL Lab .
WPAFB ASC (Mod Cntr) Product Center

ASC (SPOs) Product Center

AL Lab

WL Lab

FOR OFFICIAL USE ONLY
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Location Roll-up

Product Center
Hanscom ESC Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Norton SMC Product Center
Rome, NY RL Lab
Williams AL Lab
WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center:
AL Lab
WL Lab o
FOR OFFICIAL USE ONLY 3

LY

10/6/94



1:52!&

Activity Summary

FOR OFFICIAL USE ONLY

Brooks AL Lab
HSC Product Center
Hanscom ESC Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Norton SMC Product Center
Rome, NY RL Lab
Williams AL Lab
WPAFB ASC (Mod Cntr) Product Center
ASC (SPQOs) Product Center
AL Lab
WL Lab
FOR OFFICI

€
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Installation Summary

Lab
HSC Product Center
Hanscom ESC Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Norton SMC Product Center
Rome, NY RL Lab
Williams AL Lab .
WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center
AL Lab -
WL Lab
FOR OFFICIAL USE ONLY
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Summary
* Results of process presented for:
Brooks AFB - Rome, NY
Hanscom AFB - Mesa, AZ (Willilams AFB)
Kirtland AFB - Wright Patterson AFB

Los Angeles AFB
San Bernadino, CA (Norton AFB)

 Need tiers assigned for

Brooks AFB - Rome, NY

Hanscom AFB - Mesa, AZ (Willliams AFB)
Kirtland AFB - Wright Patterson AFB
Los Angeles AFB - Tinker AFB

San Bernadino, CA (Norton AFB)

Peterson AFB - Hill AFB

Tyndall AFB - Kelly AFB

Eglin AFB - McClellan AFB

Edwards AFB - Robins AFB g

FOR OFFICIAL USE ONLY
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¢ Laughlin

Cat Code Title
111 Runway
113 Apron
812 Elec
842 Water
851 Roads
852 Parking

Condition Code 1
21%t0 64%
1% to 10%

. 34%10 75%

20% to 40%
18% to 80%
16%to 45%

Condition Code 2
79% to 36%
99% to 90%
66% to 25%
80% to 60%
82% to 20%
85% to 55%

10/5/94, 3.05 PM
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Proposed Ratmg Method

Direct Score
Capacity To
Support Increased Utility
Utility Usage (%) Score
Electric 5 Y
Water 12 G
Sewage 7 'Y
Roll up rating | | Y+

10/5/9(:05 PM
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

e ~1:f“”\; . 4
%OFTHEASSISTANTSECRETARY 14 DCT 199

MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/MII

The AF/BCEG meeting was convened by Mr Boatright, SAF/MIIL, at 1030 hours on
6 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a AF/BCEG members:

Mr. Boartright, SAF/MII, Co-Chairman
Mr. Beach, SAF/FM
Maj Gen McGinty, AF/DPP
Mr. Ormr, AF/LGM

~ Dr. Wolff, AF/CE

' Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/GCN
Brig Gen McCarthy, AF/X0O0
Brig Gen Amold, NGB/CF

w Brig Gen Bradley, AF/RE

b. Other key attendees:

Mr. Mattice, SAF/AQ

Mr. Mleziva, AF/BCWG

Col Mayfield, AFRTR

Lt Col Ledbetter, AFLSA/JIACE

The meeting was called to order by Mr. Boatright. Lt Col Donnalley, AF/RTR, presented
a clarification of the grading scheme for the Future Growth subelement of the Air Quality
subclement, using the slide at Awch 1. Lt Col Ledbetter, AFLSA/JACE, provided an explanation
of the grading scheme. The chan clarifies the grading of the Future Growth subelement, since
there was some confusion over the wording contained in the original BCEG-approved
subclement. The grading of this subelement captures the ability of a base to accept growth of its
mission in the future. The BCEG requested several pen and ink changes to clarify the chart, and

approved the grading scheme.

Mr. Mleziva introduced Mr. Mattice, SAF/AQ, who explained his rationale for the rating

given to Brooks AFB laboratory and product center activities for the Priority subelement under

Criterion 1. Although the laboratory research of high performance aircraft and human physiology

v is vital, there are two factors that drive a low priority grade for Brooks under both the Air Force

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Preeminence and Air Force In-House capability subelements. First, aviation physiology is just
one of 19 common support functions included in the Brooks AFB laboratory activity, and the
priority grades reflect the overall activity. Second, although aviation physiology is important,
it can be accomplished by other services or by civilian sources. As a result, although the activity

is very important, it is not necessarily required to be accomplished within Air Force resources. d

After discussion, the BCEG approved the grades for the Priority subelement and the
overall activity and installation scores, as reflected on the slides at Atch 2. The installation
grades will be used for the functional value portion of the Criterion I grade.

There being no further matters to discuss, the meeting was adjourned at 1125, The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Priority subelement grades for Brooks Lab

' Including UPT JCSG product in AF analysis
Luke MOA scores
McGuire ANG assumptions
Squadron size and number of units
Contract Personnel numbers for Criterion VI
Los Angeles AFB closure assumptions
Hanscom AFB Unique Facilities

! Kinland AFB Facility Condition

Rome Lab Housing grades
Laboratory Air Quality grades

O

Attachments
1. Future Growth grading
2. Lab Grades

F. BOATRIGHT
Co-Chairman

DISTRIBUTION:
SAF/FM
SAF/GCN
SAF/AQX
SAFMIQ
AFRT
AF/CE
AF/PE
AF/DPP
AF/X00
AF/RE
NGB/CF
AF/LGM
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No
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lNo
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Installation Summary
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LAAFB
Rome, NY
WPAFB
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

gt #£FICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR SEE DISTRIBUTION
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meefing™ =~ ~ 777777

The AF/BCEG mecting was convened by Mr Boatright, SAF/MII, at 1030 hours on
11 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
Mr. Blanchard, AF/DPP
‘Mr. Orr, AF/LGM
Mr. Dunante, SAF/AQX
Mr. Kuhn, SAF/GCN
Brig Gen Weaver, NGB/CF
w Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayfield, AF/RTR
Col Walers, AF/PE

Col Pease, AF/X0O0

Col Musphy, AF/CE

Lt Col Callahan, AF/PEP
Mr. Scovell, SAF/FFMCCA
Mr. Schoenaker, AF/CEV

The meeting was called 0 order by Mr. Boatright. Lt Col Callahan, AF/PEP, presented
informaton on the contractor personne! numbers for use in COBRA and Criterion VI analysis,
using the slides at Atwch 1. An addivonal data call is capturing contractor manyear equivalents
categorized by on-base, off-base but in the immediate vicinity, and those world-wide that are
serviced by a base contract office. The new data call will require a reassessment of the Criterion
VI numbers for all categories. The Air Force will be using the FY97/4 snapshot personnel
figures for level-playing ficld COBRA analysis, but may use a later date for final COBRA
analysis in some categonics because of the extended closure process at more complex
installations.

\ CLOSE HOLD - BCEG/BCEG STAFF ONLY
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For the Criterion VI analysis, several adjustments are required. Non-Air Force tenants
must be scparated by officer/enlisted/civilian status, and nonappropriated fund employees must
be excluded from consideration. Mr. Schoenaker, AF/CEV, briefed a new display of the
Criterion VI information, using the slides at Atch 2. The column descriptions have been
changed, and the multiplier column has been removed, since multiple multipliers may be used
at a particular base for civilian and military job losses. The BCEG approved the new display of
Criterion VI data as briefed.

Mr. Scovell, SAF/FMCCA, briefed the Criteria IV and V data for UPT bases, using the
slides at Atch 3. Randolph AFB possesses a different mix of mission and contractor support
from the other bases and its numbers reflect that mix, showing highér persorninel savings and one-
time costs, yet lower steady state savings. The need for transfer of a large portion of its mission
to other bases accounts for the apparent anomaly. The BCEG approved the data as briefed.

There being no further matters to discuss, the meeting was adjourned at 1130. The next
BCEG meeting will be at the call of the Co-Chairmen.

~ OPEN ITEMS: Including UPT JCSG product in AF analysis
Luke MOA scores
McGuire ANG assumptions
Squadron size and number of units
Los Angeles AFB closure assumptions
Hanscom AFB Unique Faciliies =~
Kirtland AFB Facility Condition

Rome Lab Housing grades
Laboratory Air Quality grade
. BLUME, JR., Maj Gen, USAF MES F. BOATRIGHT
hairman Co-Chairman
Attachments
1. Manpower

2. Cnt VI Display
3. UPTCntlVand V

DISTRIBUTION:
SAF/FM
SAF/GCN
SAF/AQX
SAF/MIQ
AFRT
AF/CE
AF/PE
AF/DPP
AF/X00
AF/RE
NGB/CF
AF/LGM
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‘\I\:;‘W’ ' BRAC95
MANPOWER DATA

¢ Authorized manpower (base population)
— Used to estimate manpower costs and savings in COBRA
= Also drives economlic impact from Criteria VI

¢ On-base contractors
= Needed for economic impact from Criteria VI

- Not part of sorms] maapower snalysis, cost of contracts already
included in base O&M funding

¢ Tenant manpower (other services, OSD, etc.)
= Needed for economic impact from Criteria VI

= Not part of sormal maspower analysis, would be addressed by
owning service or OSD ageacy

BRAC95 MANPOWER DATA
AIR FORCE APPROACH

¢ Projected FY97/4 manpower (Crit IV)

~ Mar 94 mangower fils besrlias

- Msasel sdjastments to refioct POM & BES impacts

~ Cosrdinste resalts with MAICOM MAOr

= Update sfjastmects bosrd an Ang & Sep maspower flles
o Contracter data (Crit V)

= Centrect meayesr squiveirets for FQ S4/4

= Deta coll to breah sut eo-base nu off-bese centractors
¢ Now-Air Ferce Tenaats (Crit V1)

- Dets coll 1o calloct ofDsaiiciv detall

-emu-bmmtm.mcho&nm

roup
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BRAC95 MANPOWER DATA
ARMY/NAVY APPROACH

¢ Army approach

— Centralized manpower database primary sourceforsll ----- - ——-— - cm—— oo
manpower data

-~ Updated tenant data from base questionnsaire
¢ Navy approach
— Used central databases for Initial cut

~ Submitted data to bases for review and correction
~ All analysis geared to base inputs

BRAC95 MANPOWER DATA
CONTRACT DATA

¢ Requested by Joint Cross-Service Group on
Economic Impact (Crit VI)
= Not included in Alr Force base questionnaire (prior to receipt of
Joint Group dsata call)
¢ Counted coatract manyear equivalents (CMEs)
from manpower file
~ Best estimste of in-bouse msapower that would be required in
liew of comtruct
¢ Extreme values raised concerns
= BCEG questisaned 16K CMEs ot Tiaker
= AFMC beses reported contracts they "managed™ (Le., CLS) and
not just en-base contracters
¢ Developed supplemental data call to break out
reported CMEs by on-base/ofl-base

Page 2




o BRAC95 MANPOWER DATA
NON-AIR FORCE TENANTS

¢ No prior OSD guidance on tenants
— Tenant data included in origimal base questionnaire
- Army & Navy counted tenants with ofUenlciv detail
— BCEG questions raised need for off/enl/clv detail not included in
original questionnaire responses
¢ Developed supplemental data call to break out
reported tenants by off/enl/civ

— Counting appropriated funds positions only per Joint Group
guidance

~ Original AF data csall also asked for NAF positions as measure
of total base employment

BRAC95S MANPOWER DATA
AIR FORCE BASELINE

¢ Authorized manpower from March 94 manpower
file (excluding ANG and AFRES)

~ Baseline data for FQu 44, Y34, 96/4, 9714, 98/4

~ Focus en FQ 97/4 for level playing field because all past AF
BRAC octions have tried 1o close as early as possible

¢ Adjust FQ 97/4 totals to reflect FYDP actions not
yet showa oa base level manpower file
= Reflect impect of force structure changes, civilian reductions
« Coordiaste sdjustments with MAJCOM M&O
¢ AFRES and ANG developed their own data, PEP
rolled into single manpower baseline

¢ Student data from AETC

v Page3
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ECONOMIC AREA IMPACT TABLE I:
BASIC FACTS AND POTENTIAL CLOSURE IMPACTS

n n‘:.'s Y v . Vi Vil viii IX
ECONOMIC DIRECT INDIRECT JOTAL  JOBLOSS CUMULATIVE CUMULATIVE
EORCE AREA 1993 INSTALLATION JOBLOSS JOB AS % OF IOTAL.  JOBLOSS
EMPLOY  ML&CN ~ LOsS 93BLS  (MIL&CV)  AS%OF§3
4081058 EMPLOY  JoBLOSS
Base A Pikes City, MSA 413,266  (12,365) (6,322)  (18,687) -4.5% (25,312) 6.4%
Base B Hands Area, MSA 392,661 (17,862) (9,313)  (27,175) -6.9%
Base C Point Brown,MSA 713.627  (21,660) (10,313) (31,973) -4.5% l
Base D Hewley, MSA 213,613 (6,516) (3,817)  (10,333) -4.8% (13,271) -6.2%
Base E Crenshaw, MSA 192,368  (8.299) (3,210)  (8,509) 4.4%

Column  is the Alr Force base.
Column il is the name of the county or multi-county sconomic area agsinst which afl numbers and measures in this table éolate.

Column it is the 1993 overait employment base for the economic srea. These figurés were gathered from the U.S. Department of Commerce, Bursau of
Labor Statistics (BLS), by the Logistics Management institute (L.M1), the OSD contractor for base closure.

Column [V Is the number of instaliation jobs ~ military, civilisn, and base-support contractor man-year equivalents (on base), as well as non-Alr Force
tenants where applicable - lost because of closure.

Column V is the indirect totel job ioss determined by applying two or more muitipiiers at most bases by column IV, Muitipliers for civilians are higher
than multipliers for military personnel. Also, multipliers vary among types of bases. Specifically, multipliers for depot and R&D facilities are higher
than for other types of bases. Finally, multipliers in medium to large metropolitan areas are generally higher than in small metropolitan and non
metropolitan areas.

Column V1 is the total job loss — direct and indlrect —~ due to closure and It is deterrﬁ!ned by adding columns IV and V.

Column Vil is the percentage of the 1993 employment base lost in the economic area because of Alr Force closure and is determined by dividing
column il into column VA,

Column Vil is the cumulative total job loss — all miiltary departments and the Defensé Logistics Agency - due to closure, ;It is determined by adding
total job losses due to Air Force closure under column Vi to the job losses ccheduled after 30 September 1994 by other military departments and the
DLA because of either BRAC 89, 91 or 83 actions. _

Column IX is the cumulative percentage of the 1993 employment base lost in the economic area because of total military department and DLA job
losses and it is determined by dividing column il into column VIil. .
« S |
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BCEG CLOSE HOLD

PILOT TRAINING BASES

\
CRITERIAIV & V
1-TIME STEADY PERS
cOoST NPV STATE ROl
COLUMBUS 17 (333) 26 1 284
LAUGHLIN 25 (275) 2 2 383
RANDOLPH 204 (59) 19 13 844
REESE 15 (259) 20 1 183
CCE 14 (254) 20 1 89
I BCEG CLOSE HOLD 1 e
BCEG CLOSE HOLD
HPILOT TRAINING BASES
Q N
RANDOLPH
CONSTRUCTION
o MISSION: $68 6
e MFH: $39.3
MOVING: $789
PERSONNEL COSTS. $92
OVERHEAD: $83
HAP: $00
@AL: $204.4 /
BCEG CLOSE HOLD 2 e
Page 1
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BCEG CLOSE HOLD

Page 2

— PILOT TRAINING BASES
~ \
A-76 ADJUSTMENTS
_ OFFICERS  ENUISTED  CIVILIAN
COLUMBUS 5 226 123
$0.3 $6.5 $4.6 $11.4
0.6 $5.3 $4.3 $10.2
REESE 8 1914 120
\ $0.5 $5.5 $4.5 $10.5 j
L BCEG CLOSE HOLD ‘ > anim
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

" FFICE OF THE ASSISTANT SECRETARY
MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting ™~~~

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
13 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a AF/BCEG members:

Mr. Boatright, SAF/MIl, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
Maj Gen McGinty, AF/DPP

" Mr. Omr, AF/LGM '
Dr. Wolff, AF/CE
Mr. Dunante, SAF/AQX
Mr. Kuhn, SAF/GCN

w Brig Gen McCarthy, AF/XO0

Brig Gen Weaver, NGB/CF
Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayfield, AFRTR

Col Walers, AF/PE

Mr. Mleaava, AF/BCWG

Lt Col Bruggemeyer, AFRTR
Lt Col Knng. AFRTR

The mecting was called 10 order by May Gen Blume. Mr. Mleziva, AF/BCWG, provided
an update of the grades for lab and product center activities, using the slides at Atch 1. The
update was necessitated by a discovery of two errors in grading. The first error resulted from
applying a standard deviation to the Prionity subclements, when BCEG instruction was to apply
a straight color grading (using a 1 w0 7 value) 10 the priority for each element. The second error
resulted from using non-laboratory values in developing the standard deviation grading for the
"lab only™ subelements. Instead of using only the lab activities for the development of the
standard deviation, all activities were used. The corrected grades are provided in Atch 1, and
were approved by the BCEG.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Lt Col Bruggemeyer, AF/RTR, presented an overview of the UPT JCSG process and the
functional values for the Air Force UPT bases, using the slides at Atch 2. He noted that the
functional values briefed are pending a change based on an evaluation of new data by the JCSG.
The BCEG discussed the question of whether all or only some of the functions evaluated by the
JCSG should be used in the Air Force process. After discussion, the BCEG agreed that only
those activities which pertain to Air Force operations should be used to develop the Air Force
functional value. This will more accurately reflect the relative value of the bases in
accomplishing Air Force missions. As a result, the Int & Adv Strike E2/C2 function will be
deleted from the analysis. There was a question of whether the Maritime Int E2/C2 had Air
Force applicability and the BCEG directed this issue be resolved. All remaining values will be
averaged, with only Columbus and Reese using an Adv WSO Strike value. A standard deviation
will be applied to these averages, and a color grade based on the previously approved standard
deviation grading system will be applied. This color will be the Criterion I grade for the UPT
subcategory.

Lt Col Kring, AF/RTR, briefed the BCEG on the ANG move from McGuire AFB to
Adantic City. The Atlantic City move is the only potential move within New Jersey, and the
McGuire level playing ficld analysis must include movement of all the units assigned to
McGuire. The briefed MILCON must be examined to ensure the numbers include the normal
factors used for other COBRA estimates.

The BCEG members then expressed some concern with the AFMC 21 assumptions used
in COBRA for the laboratory bases. As a result, the BCEG will review the assumptions for
Laboratory COBRA moves before examining the results of the COBRA analysis. Any specific
concerns will be raised at that time. N :

There being no further matters to discuss, the meeting was adjourned at 1245. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Luke MOA scores
Squadron size and number of units
Los Angeles AFB closure assumptions
Hanscom AFB Unique Facilities
Kinland AFB Facility Condition
Rome Lab Housing grades
Laboratory Air Quality grad?

() 2l /.

J . BLUME, JR., Maj Gcn.U/SAF AMES F. BOATRIGHT
Chairman Co-Chairman

Attachments

1. Lab Activity grades

2. UPT Process

3. McGuire ANG COBRA
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Air Force Lab/Product Center
(“Labs”) Functional Value
Bnefmg

10/43/94

~ FOR OFFICIAL USE ONLY
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FOR OFFICIAL UéE ONLY
Summary of Changes

 Thresholds for Need for Air Force In-House
and Need for Air Force Pre-eminence
- BCEG Approved Range Distribution Values, Incorrectly
Implemented as Standard Deviation
e Lab Only Thresholds Calculated Incorrectly
- Workload
» FY93 Workyears
» Funding ‘
— Personnel
» Total Personnel
» Patents o | |
» Papers

“or o FOR OFFIi‘\L USE ONLY | ( 10113/94
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Priority Roll-up Comparison
' _ (07 Oct o) (12 0ct 94)

5 ﬁgfw PR

Brooks AL B 7
HSC Product Center )
Hanscom ESC Product Center
PL o Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Mesa, AZ AL Lab
Rome, NY RL Lab
San Bemadino, CA SMC Product Center
WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center
AL Lab
WL Lab

FOR OFFICIAL USE ONLY

. Incomfct Threshold Values
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Workload Roll-up Comparison

Hanscom ESC Product Center
PL Lab
RL Lab

Kirtland PL Lab

LAAFB SMC Product Center

Mesa, AZ AL Lab

Rome, NY RL Lab

San Bemadino, CA (SMC Product Center

WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center
AL Lab
WL Lab

o | FOR OFFIgAL USE ONLY
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Personnel Roll-up Comparison

(07 Oct 94)

) g;;:. y :: (E‘t ..... :
» j{}‘i L& s
‘, x"“g} » * v :; . ‘
. LN 2 5
& v R ol
, . E §
- ¥ B el
Location Aectivity 4% 1
Brooks {AL Lab
{HSC Product Center
nscom £SC Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Mesa, AZ AL Lab '
Rome, NY Lab
San Bernadino, CA |SMC Product Center
WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center
AL Lab
WL Lab
4:01 PM FOR OFFICIAL USE ONLY

~

(12 Oct 94)
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FOR OFFICIAL USE ONLY

Facilities/Equipment Roll-up Comparison

R I % ..
Location®-#:3~

ke Sk
N

Brooks AL Lab
HSC Product Center
Hanscom ESC Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Mesa, AZ AL Lab
Rome, NY RL Lab
San Bemadino, CA |SMC Product Center
WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center
AL Lab
WL Lab
‘ |
FOR OFFIG AL USE ONLY |
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~N

n Roll-up Comparison

(07 Oct 94)

e
,
-

St 2
’Q

4:01 PM

. T P
Location . *|Activity
Brooks AL
Hanscom ESC Product Center
PL Lab
RL Lab
Kirtland PL Lab
LAAFB SMC Product Center
Mesa, AZ AL Lab
Rome, NY RL Lab
San Bemadino, CA |SMC Product Center
WPAFB ASC (Mod Cntr) Product Center
ASC (SPOs) Product Center
AL Lab
WL Lab
FOR OFFICIAL USE ONLY

(12 Oct 94)
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Bases Considered

e Air Force . Na\)y

- Columbus, MS -~ Corpus Christi, TX
- Laughlin, TX - Kingsville, TX
- Randolph, TX - Meridian, MS
- Reese, TX ~ Pensacola, FL
-~ Sheppard, TX - Whiting Field, FL
- Vance, OK |

e Army

— Ft Rucker, AL

2 10/13/94
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THE PROCESS

MILITARY -
VALUE
FUNCTIONAL
VALUE

OPTEMIZATHON\

MODEL

l‘

BASING STRATEGIES
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Functional Value Assessment:
Functional Areas

Eunctional Areas
Flight Screening
Primary Pilot
Bomber/Fighter
Strike Adv E2/C2
AirdiftTanker
Maritime Int E2/C2
Prim & Int Nav/INFO
Adv NFO/WSO Strike
Adv NFO Panel Nav
Helicopter

Service
USAF
USAF/USN
USAF

USN

USAF

USN
USAF/USN
USAF/USN
USAF/USN

1ICAEN ISMII IS

A
VOAT I IVOINIUIA

N
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Functional Value Assessment:
D-PAD Model

Weighted Multi-Criteria Decision Support Model

Requirements
~ Criteria (Functional Areas)
-~ Rating Scales (100 points for each of the 13 Areas)
- Weights (Relative Importance of Measures of Merit)

Scoring/Weighting
— Weighted 13 Areas vis a vis Prlmary UPT Weights
- Predominance of Points in Airfields/Airspace

Results
- Relative Values

— One Base =10 Scores (Miﬁulexclusidns) |
|

8 10/13/94
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Functional Value Assessment:
Functional Value

 DPAD Model Results

- Produce Relative Values
» Each Functional Area Judged |
» One base =10 Scores (Minus Exclusions)

e Joint Data Call is Source Document
— Similarity to AF Questionnaire

9 10/13/94
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THE PROCESS

FUNCTIONAL
VALUE

MILITARY
VALUE

OPTIMIZATION
MODEL/

BASING STRATEGIES
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¢ B
Capacity Analysis

e Excess Determined From Several Factors

-~ Training Sorties

- Airfield Operations
- Airspace

- Ground Training

- Pavements

* Inputs to Optimization Model

11 10/13/94
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Laughiin | 6.9

l i o o o
> g S | §5 | ES 2 c
E | g% |80 | g% | €2 |BS |ge | ®T |z
| & |35 5053 |82 |£3 25 5 B
! : i DU R R Total AVg
62 6.6 58 | 685 | . .. 5.9 382 |.637
;85 | 62 | 51 | 54 59 35 5.83
. -6 | 58 55 | 63 | ] 49 345 | 5.5
: 61 ' 58 58 | 55 s6 | 57 345 | 575
{Sheppard| 64 | 64 | 65 | 6.1 6.2 59 | 375 | 635
67 " 65 | 65 | 51 | 55 q 3.3 | 605
. Reﬂecbs USAF/USN Nav/NFO Training lmtlatlve
» Randolph/Pensacola Tralning Sites for 3 Categories i
i_
* Grades -
e Columbus GREEN -+ Laughlin - YELLOW
e Sheppard GREEN - ¢ Randolph YELLOW -

* Vance GREEN- ~ +Reese - YELLOW -
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC )

28 0CT 1534

MEMORANDUM FOR SEE DISTRIBUTION
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
17 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAF/MIQ
. Maj Gen McGinty, AF/DPP
Mr. Orr, AF/LGM
Dr. Wolff, AF/CE = .
Mr. Durante, SAF/AQX
. Mr. Kuhn, SAF/GCN

v Brig Gen Weaver, NGB/CF

Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayficld, AF/RTR

Col Walters, AF/PE

Col Pease, AF/XO

Mr. Goldsaayn, AF/BCWG
Mr. Schoenecker, AFACEVP
Lt Col Bruggemeyer, AF/RTR

The meeting was called to order by Mr. Boatright. Mr. Schoenecker briefed Criterion VI
values for Depots, Labs, T&E bases, and UPT bases, using the slides at Atch 1. The numbers
reflect OSD guidance resulting in the use of more than one multiplier for each base. In addition,
a more accurate count of non-Air Force tenants located on the bases and more accurate contract
manyear equivalents (CME) data was included since the initial briefing. During the briefing, a
math error was discovered on the Depot base calculations, and a replacement slide was presented,
as indicated in Atch 1.

During the discussion of the Laboratory Criterion VI data, the question of whether Sandia
' Lab at Kirtland was included in the unemployment figures was raised. The level playing field
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COBRA assumptions for Kirtland include leaving the Sandia lab in place, and the BCEG asked
that the unemployment figures and COBRA assumptions be consistent for all bases. The BCEG
asked that Kelly AFB assumptions be examined for consistency with COBRA as well. The
Hanscom and Los Angeles CME figures were also questioned, particularly regarding FFRDCs.
The BCEG approved the UPT Criterion VI data as briefed, and delayed approval of the other
categories until the issues were clarified. \

Mr. Goldstayn then briefed the Lab/Product Center COBRA assumption update,
responding to previous BCEG taskers, using the slides at Atch 2. He recommended that the
move of Los Angeles to a split between Hill and McClellan not be pursued, and that the move
to Kirtland be used instead. The rationale for this decision is indicated on the slides in Atch 2,
and the lowest cost option was recommended. Mr. Goldstayn also recommended that a move
of Brooks AFB activities to Wright-Patterson be used for level playing field COBRA instead of
the previously approved move to Kelly AFB. Since the capacity analysis was completed,
construction at Wright-Patterson AFB has made some administrative space available, and this will
result in a much lower cost move from Brooks to Wright-Patterson for level playing field
consideration. In addition, the move is consistent with the theory of aggregating labs with their
parent organization, since the move would consolidate Humans Systems Center and Armstrong
Lab. To be consistent with the capacity analysis, however, only those facilities under
construction (rather than funded) will be included in the capacity analysis, and only Condition
Category II or better facilities will be included, since much of the construction is to replace
unsatisfactory buildings. The BCEG approved the assumptions as briefed. A data call to AFMC .
will gather the new information for the level playing ficld assumptions to move from Brooks to
Wright-Patterson.

- Lt Col Bruggemeyer, AF/RTR, bricfed the results of the analysis of UPT bases under |
Criterion I, using the slides at Awch 3. The functional values supplied by the UPT JCSG formed
the basis for the Air Force analysis under Criterion I, and a color grading system was applied
using a standard deviation grading scheme coasistent with the other functional analyses. The
BCEG approved the grades as briefed.

There being no further maners to discuss, the meeting was adjourned at 1225. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Kirtland Sandia lab Unemployment Assumptions
Hanscom and Los Angeles CME figures
Kelly AFB Unemployment Assumptions
Luke MOA scores
Squadron size and number of units
Hanscom AFB Unique Facilities
Kirdand AFB Facility Condition
Rome Lab Housing grades
Laboratory Air Quality grades

oA A

ﬁﬁum& JR., Maj Gén, USAF JAMES F. BOATRIGHT
Chairman ~ Co-Chairman
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Attachments

1. Crit VI data

2. Lab COBRA Assumptions
3. UPT Crit I Grades*
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( ECONOMIC AREA nMPACT TABLE I
BASIC FACTS AND POTENTIAL CLOSURE IMPACTS

| ] n \" v vi vil viil IX

AR ECONOMIC s DIRECT INDIRECT TOTAL JORLOSZS QHMIH.AINE. CUMULATIVE

EORCE ABEA m INSTALLATION ' JOBLOSS JOB AS.&.QE JOB LOSS

BASE EMPLOY MLACN . LOs8 LMILLQM AS % OF 93
JOR LOSS . EMELQI JOBLOSS BLS EMPLOY

Hill Salt Lake City-

Ogden, UT MSA 566,518  (18,184) (21,151) (39,335) -6.9%

Kelly San Antonio, TX MSA 643,206 (19,981) (26,671) (46,652) -7.3% :

McClellan  Sacramento, CA PMSA 627,813  (13,104) (17,107) (30,211) 4.8% (32,438) -5.2%

Robins Macon, GA MSA 131,511 (16,807) (15,3987) (32,004) -24.3%

Tinker Oklahoma City, OK MSA 470,531 (22,388) (25,204) (47,590) -10.1%

Column | is the Alr Force base.
Column Il is the name of the county or multi-county sconomic area ageinst which afl numbers and measures In this table relate.

Cotlumn iil is the 1993 overall employment base for the sconomic ares. These figures were gathered from the U.S. Department of Commerce, Bureau of Labor
Statistice (BLS), by the Log!stics Mansgement Institute (L M!), the 08D contractor for base closure,

Column IV is the number of instalistion jobs — milltary, civillan, and base-support contractor man-year equivalents (on base), as well as non-Air Force tenants
where applicable - lost because of closure.

Column V is the indirect total job loss determined by applying two or more multipliers at most bases by column IV, Multipliers for civillans are higher than
mumpllcn for mlllufy personnel. Also, multipliers vary among types of bases. Speclﬂcally. munlpllen for dopot and R&D facliities are higher than for other types

PN I N Dombooan B mie S oo B8 A - e Ry abomemalllam anea,

of bases. Finaily, muitipiiers in medium to large metropolitan areas are generally higher than in smaii metropolitan and non metropolitan arcas.

Column Vi Is the total job loss ~ direct and indirect — due to closure and It Is determined by adding columns IV and V.

Column Vil is the percentage of the 1993 employment base lost in the economic area bocauu of Air Force closure und is determined by dividing column ill into
column VL

Column Vil is the cumulative total job loss ~ all mmwy departments and the Defense Logistics Agency — due to closure. Itis determined by adding total job losses
due to Air Force closure under column V1 to the job losses scheduled sfter 30 September 1994 by other military departments and the DLA because of either BRAC
89, 81 or 83 actions.

Column IX is the cumulstive percentage of the 1993 employment base lost in the ecoriomic atea because of total military department and DLA job losses and it Is
determined by dividing column Il into column VIII, : ; 2



ECONOMIC AREA IMPACT TABLE II; HISTORICAL INFORMATION

" m )\ v Vi Vil vili IX

|
AlIR ECONOMIC d392 1991 84-91 AVG 84-93AVG AYG10YR AVGIYR
EORCE AREA LENSUS PERCAP ANNRINC JOBGWIH 8493 91-93 K]
BASE OF INCOME  PERCAP BERYEAR  UNEMP UNEMP UNEMP
2QP INCOME RAIE RAIE RAIE

Hill Salt Lake City- ‘ '

Ogden, UT MSA 1,127,000 $16,864 5.0% 14,859 4.8% 4.3% 3.6%
Kelly San Antonio, TX MSA 1,377,000 $17,284 4.68% 13,745 6.7% 6.2% - 5.86%
McClellan Sacramento, CA PMSA 1,148,000 $20,398 5.3% 14,158 6.6% 7.4% 8.3%
Robins Macon, GA MSA 296,000 $17,542 5.8% 1,843 = 57% 5.5% 5.8%
Tinker Oklahoma City, OK MSA 981,000 $17,649 3.7% (1,265) 5.6% 5.3% 5.0%

Column I: is the Air Force base.
i
Column i1: is the name of the county or multi-county economic area against which all numbers and measures in this table relate.

Column lll: is the 1992 Department of Commerce, Bureau of the Census Population Estimates for the economic area; Data was gathered by the
Logistics Management Institute (LMI), the OSD contractor, from the Department of Commerce, Bureau of Economic Analysis data files.

Column IV: s the 1991 per capita Income figure as gathered by LMi from Bureau of Economic Analysis data files.

Column V: Is the average annual percentage per capita income growth for the perlod 1984-91, as determined by LM! using Bureau of Economic
Anaiysis data files. |

Column VI: is the average annual employment base growth fof the period, 1984-93. It was developed by LMI from information in the Department of
Labor, Bureau of Labor Statistics data files. |

Column VIi: is the 10-year, 1984-93, average annual unemployment rate as determined by AF/CEVP from year by yeaf information gathered by LMI
from Bureau of Labor Statistics data files. Average annual US unemployment rate for this period was 6.5% (seasonally adjusted)

Column VIii: is the 3-year, 1991-93, average annual unemployment rate as determined by AF/CEVP from year by year :nformatlon gathered by LMI
from Bureau of Labor Statistics data files. Average annual US unemployment rate for this period was 7.0% (seasonally adjusted)

Column IX: is the 1893 unemployment rate as gathered by LMI from Bureau of Labor sutlstlcs data files. 1993 US unemployment rate was 6.8%
(seasonally adjusted) _ r ( 3

« ;'
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SOURCES OF CURRENT MANPOWER FOR DEPOT BASES

—— S ——
— ——
—
—-—

v

I . I I\
CONTRACT

AIR FORCE |[TOTAL PERSONNEL

MIL& CIV  |CONTRACT |SUBSET FOR GRANDS
BASE FULL-TIME |PERSONNEL _|MATERIAL COMMAND |TOTALS
Tinker 18559 | 10,191 ‘ 10,026 28,750
Kelly 17,166 3,263 3,110 20,429
Hill 15,464 4,298 4,297 19,762
Robins 14,162 5,735 5,630 19,897
McClellen 11,289 2,083 1,966 13,372

11




SOURCES OF CURRENT MANPOWER FOR DEPOT BASEé

| I I - ‘ IV Vv
TOTAL
TOTAL ON BASE TOTAL

| AIR FORCE |AIR FORCE  |NON-AIR FORCE |ToTAL
BASE MIL& CIV |CME TENEANT INSTALLATION
Hill 15,464 1,358 1,362 18,184
Kelly 17,166 718 2,000 19,884
McClellen 11,289 480 1,335 13,104
Robins 14,162 892 1,553 16,607
Tinker 18,559 865 2,962 22,386




ECONOMIC AREA .MPACT TABLE I:
BASIC FACTS AND POTENTIAL CLOSURE IMPACTS

| ] " v v Vi il viii 1X
AR CCONOMIC gLs DIRECY INDIRECT JOTAL JOBLOSS CUMULATIVE CUMULATIVE
EQRCE AREA m INSTALLATION JOBLOSS .JOB AS%XOF JOTAL. JOB LOSS
BASE EMPLQY. MoLacH ) LOS] 11 BLS MLECN) ASKOFED
JORLOSS : EMPLOY  JOBLOSS BLS EMPLOY
Arnold Coftee County, TN 19,283 (3,898) (2,681) (8,579) -34.1
Brooks San Antonio, TX MSA 643,206 (3.579) (4,144) (7.723) 1.2%
Edwards Bakers Field, CA MSA 229,874 (10,437) (10,833) (20,970) -9.1%
Eglin Fort Walton Beach, FL MSA 64,977 {14,169) (8,172) {23,341) -35.9% .
Hanscom Middieset, Norfolk, Plymouth, ’
Suffoik, MA Counties 1,902,837 {8.203) (7.119) (12,382) -0.7% (14,471) -0.8%
Kirtland Bernaliiio County, NM 254,881 (18,042) (20,821) (38,883) -15.2%
Los Angeles  Los Angeles-Long Besch, CA A
PMSA 3,984,000 {6.891) (9.548) (16,239) -0.4% (22,935) -0.6%
Rome Lab Utica-Rome, NY MSA 133,80 (1.092) (1.256) (2,348) -1.8% (11,338) -8.5%
Wright-

Patterson  Dsyton-8pingfield, OH MSA 440,377 (23.933) (28,519)  (52,399) -11.9%

Column | is the Air Force bese.

Column 8 is the name of the county oF multi county #CoNOMIE ared againsi which all numbers and measures in this tabie reiate.

Coiumn il is the 1983 overall employment base for the economic srea. MwmgmmmmU.s.DeparttholCmrce,BumrolLJborsmlcﬁcs(BLS).byun
Logistics Management institute (LMI), the OSD contractor for base closurs, . :

Column IV is the number of instalistion jobs ~ miitary, civilian, snd base-support contractor man-year equivalents (on base), as well as non-Alr Force tenants where applicable - lost
because of closure. .

Column V is the indirect total job loss determined by applying two or more mulitipliers at most bases by column IV, Multlpnonlorclvlllansanhlgherthanmﬂlplknfornﬂlhry
personnel. Also, multipliers vary among types of bases. Specifically, multipiers for depot and RA.D faciiities are higher than for other types of bases. Finally, multipliers in medium to
large metropolitan areas are generalty higher than in amail metropolitan and non metropoiitan areas.

Column Vi is the total job loss — direct and indirect ~ dus 1o closurs and i is determined by adding columns IV and V,
Column\mluhopomnugoolmo1”3cmploymmtbmbdhmmkmmdAkFom'oclommdlsd'demimdbydlvldlngcolmmllllntoeolum\n.

cmumnvmmmw«mmmba-unmwmmmwmw«admtom lllsddomimdbyaddln’gtotaljoblocﬁsdmtoﬂrl-‘om
closunund«columnVltoﬂn]oblounMnﬂuawu“wmmmwmmmmmuouﬂmmu 91 or 93 actions,

Columnlxnnncmhﬂvomo(mimwmuhmmdcmbcauuoﬂommmwmm.ndDLAjohlouesandlthdehmllmdbydelng
column It into column VIl . 6
C . | .
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ECO.wOMIC AREA IMPACT TABLE Ii: HISTORICAL INFORMATION

| ] i v Vv Vi Vil Vil IX
AIR ECONOMIC ' J992 1991 84-91 AVG 84-93AVG AVG1O0YR AVGIYR
EORCE AREA LENSUS BERCAP ANN%INC JOBGWTH 84-93 21-93 23

" BASE o) INCOME  PERCAP PERYEAR  UNEMP UNEMP ~ UNEMP
POP ~ INCOME RAIE RATE RAIE
Amold Coffee County, TN 41,000 $17,429 5.8% 301 7.2% 6.5% 5.8%
Brooks San Antonio, TX MSA . 1.377,000 $17,284 4.6%. 13,748 8.7% 6.2% -8.6%
Edwards Bakers Field, CA MSA 687,000 $15,838 3.1% 4,483 11.8% 13.9% 14.8%
Eglin Fort Waiton Beach, FL MSA 153,000 $17,658 6.7% 1,661 = 6.2% 6.6% 6.2%
Hanscom Middieset, Norfolk, Plymouth,
Suffolk, MA Counties 3,763,000 $28.911 8.9% (836) 4.9% 7.9% 8.3%
Kirtland BSernalitio County, NM 499,000 $18,682 4.8% 4,018 5.8% | 5.6% 8.6%
Los Angeles Los Angeles-Long Beach, CA '
PMSA 9,083,000 $21,43 4.1% 485,889 7.0% 9.1% 8.7%
Rome Lab Utica-Rome, NY MSA 318,000 $16,870 8.1% 1,022 6.3% 7.0% 6.4%
Wright- ;
Patterson Dayton-Spingfieid, OH MSA 969,000 819,413 8.2% 3,948 6.1% 5.9% 5.8%

Column I: is the Air Force base.
Column ii: Is the name of the county or multi-county economic area sgainst which all numbers and measures In this table relate.

Column lii: is the 1992 Department of Commaerce, Bureau of the Census Populstion Estimates for the economic area. Data was gathered by the Logistics
Management institute {LMI}, the OSD contractor, from the Departiment of Commerce, Bureau of Economic Analysis data files.

Column (V: s the 1991 per capita income figure as gathered by LMI from Bureau of Economic Analysis data files.

Column V: s the average annual percentage per capita income growth for the period, 1984-91, as determined by LMi using Bureau of Economic Analysis data files.

Column Vi: is the average annual employment base growth for the period, 1984-03. It was devolopod by LM!I from information In the Department of Labor, Bureau
of Labor Statistics data files. .

Column VII: is the 10-year, 1984-93, average annual unempioyment rate as determined by AF/CEVP from year by year information gathered by LMI from Bureau of
Labor Statistics data files. Aversge annusi US unemployment rate for this period was 6.5% (seasonally adjusted) '

Column Viii: Is the 3-year, 1991-93, average annusl unemployment rate as determined by AF/CEVP from year by year information gnthered by LMI! from Bureau of
Labor Statistics data files. Average snnual US unemployment rate for this period was 7.0% {seasonally adjusted)

Column IX: [s the 1883 unemployment rate as gathered by LM! from Bureau of Labor Statistics data files. 1993 US unempioyment rate was 6.8% (seasonally

wm& ( o ,‘ ( 7




i « N

ECONOMIC AREA.IMPACT TABLE I:
BASIC FACTS AND POTENTIAL CLOSURE IMPACTS

| ] m v v .V vil vill X

AR ECONOMIC ALs DIRECY INDIRECT IQTAL JORLOSS CUMULATIVE CUMULATIVE

EORCE ABEA im INSTALLATION .JOBLOSS JOR AS K OF JOTAL. JOB LOSS

BASE EMPLOY. MIL & ClY - LOSS 21BLS (MIL & CIV) AS % OF 93
JOf LOSS . EMPLOY  JOBLOSS BLS EMPLOY

Columbus Lowdes& Monroe Counties MS 40,868 (2,5652) (871)  (3.423) -8.4%

Laughlin Val Verde County, TX 18,173 (3,032) (1,083) (4,118) -27.1%

Randolph San Antonio, TX MSA $43,20¢ (8,182) (4,417)  (12,679) -2.0%

Reese Lubbock, TX MSA 111,643 (2,49¢) (960)  (3,448) -3.1% '

Vance Enid, OK MSA 28177 (2,212) (828) (3,040) -11.6%

Column | is the Alr Foree base.
Column Nl is the name of the county or mudil-Ccounty sconomic area sgainat which all numbers and measures in this table relate.

Column M is the 1983 oversll employment base for the sconomic area. MMMMMNUJ.WﬂWNmudUMS&M&:
(BLS), by the Logistics Mansgernent institute (LME), the 08D contractor for base closure.

Column IV is the number of installstion jobs — militery, civilian, snd bese-support contractor man-year equivalents (on base), as well as non-Air Force tenants where
applicable - jost becauss of closurs.

Column V s the indirect total job loss determined by applying two or more muitipiers at most bases by column IV. Multipliers for clvilians are higher than multipliers for
military personnel. Also, multipiiers vary among types of bases. Specifically, muttipfiers for depot and R&D facliities are higher than for other types of bases. Finally,
muitipliers in medium to large metropoiltan areas are generally higher than in small metropolitan and non metropolitan areas.

Columvmnmouuobm-mmw-mwmmnnm«mwmhacamswmv.
Column Vit Is the percentage of the 1893 employment base lost in the economic ares becaues e!(.@..'.- Fores closure and Is determined by dividing cotusmn il Into column Vi
Columnvmlcttncumhﬁvﬂouljobml-dmmmmmoomwmwndmtodom Rt is determined by adding total job losses due

to Alr Force closure under column Vi to the job losses scheduled after 30 September 1984 by other military departments and the DLA because of either BRAC 89, 91 or 93
actions. : ) .

Columnlxlcuncumhunmo(ﬂn1mWbuolodhﬂnoeonaﬂcambecauuoﬂohlnilltafydepumm-ndbujoblomcmdllh
determined by dividing columnn M into column VIL
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FOR OFFICIAL USv.. _NLY - WORKING DRAFT

. Lab/Product Center --
COBRA Assumptions Update

| Presented: .
17 Oct 94 FOR OFFICIAL USE ONLY — WORKING DRAFT

10/17/94
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FOR OFFICIAL USw UNLY — WORKING DRAFT

Level Playing Fleld Assumptlons

e Assumptions Approved by BCEG

 AF Laboratory/Product Center/T&E Center Moves
(AFMC 21 Baseline)

* Move Laboratory Programs at the Laboratory
Directorate Level

— Does Not Apply to Geographically Separated Portions of
Directorates or Geographically Separated Directorates

e Use AFMC Program Master List to Identify Product
Center Program Moves

e Use Center Mission Statements to Identify T&E
Workload Moves - '

|

( 10/17/94
| .
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FOR OFFICIAL USy. uNLY —~ WORKING DRAFT /

COBRA Assumptions
(Rome Laboratory)

« BCEG Direction .
— Cost Rome Lab (Hanscom AFB) to Rome, NY
vice Wright-Patterson AFB

e Status

— Consistent with AFMC Consohdatlon
Philosophy

— COBRA Data in Certification

‘ FOR OFFICIAL l&" ONLY. —~ WORKING DRAFT ( 10/17/94



FOR OFFICIALgs- JNL‘*-;— WORKING DRAFT
Recommendations

e Retain Kirtland AFB as the Receiver Site
for Los Angeles AFB Under “Level
Playing Field” COBRA Cost
Assumptions

* Revise receiver Site for Brooks AFB
(Human Systems Center/Armstrong Lab)
to Wright-Patterson AFB vice Kelly AFB

FOR OFFICIAL USE ONLY - WORKING DRAFT ‘ 10/17/94
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FOR OFFICIAL US.. _NLY — WORKING DRAFT

COBRA Assumptions
(Los Angeles AFB)
« BCEG Direction

— Evaluate a Split of Los Angeles AFB -- Missiles to Hill AFB and
Spacecraft to McClellan AFB (Assumed)

* Status |
— Appropriate Excess Capacity at Kirtland AFB Greatly Exceeds

Excess Capacity at McClellan AFB/No Excess Capacity Exists at
Hill AFB

— Construction Costs at McClellan AFB and Hill AFB Higher Than
or Commensurate with Construction Costs at Kirtland AFB

e Assessment

— No Cobra Cost Advantage Exists for Moving Los Angeles AFB
Wholly or in part to Hill AFB and/or McClellan AFB ;

FOR OFFICIAL USE ONLY — WORKING DRAFT 10/17/94
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¢«
THE JOINT PROCESS ‘

MILITARY |
VALUE -
FUNCTIONAL '
VALUE |

OPT!M!ZA'm
MODE'/

:

BASING STRATEGIES

, 2 10/17/94
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' DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

e
Wnc:, OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD 31 0CT- 1994
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Grdqp (AF/BCEG) Mecting

The AF/BCEG meecting was convened by Mr Boatright, SAF/MII, at 1030 hours on
18 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
Maj Gen McGinty, AF/DPP
" 'Maj Gen Heflebower, AF/PE
Mr. Ormr, AF/LGM
Dr. Wolff, AF/CE
Mr. Durante, SAF/AQX
- Mr. Kuhn, SAF/GCN
Brig Gen McCarthy, AF/XO0
Brig Gen Weaver, NGB/CF
Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayfield, AF/RTR
Mr. Myers, AF/CEP
Mr. Scovel, SAF/FMCCA
Lt Col Donnalley, AF/RTR

The mecting was called 10 order by Mr. Boatright. Mr. Myers, AF/CEP, bricfed some
changes to Criterion I1 data for UPT bases, using the slides at Atch 1. He then addressed the
overall Criterion II grades, showing how the regrading had affected overall grades for the UPT
bases. The BCEG directed that both of the errors in data be researched to determine where the
errors had occurred and whether the corrections were adequately documented. The BCEG
approved the changes and grades as briefed.

The BCEG then reviewed the grades for all eight criteria for the UPT subcategory bases
v in preparation for voting on the tiers for those bases. The BCEG members discussed each of the
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criteria. Mr. Boatright reminded the members that the first four criteria are to be given emphasis
under the OSD guidance. He noted that Criteria I is important here in that it reflects the JCSG
cvaluation of the base’s performance of the pilot and navigator training missions. The Criterion
IV cost and savings figures are less important in this category since all of these bases except
Randolph are relatively low cost to close. Criterion II is the second most important in this
category as it compares facilities, encroachment, and airspace. Criterion III is much less
important for this category as the Air Force would not normally use these training bases for
mobilization.

The BCEG then voted by secret written ballot. Each base was given eithera 3, 2, or 1
by each BCEG member, with a 3 score representing the hxghcst value for retention. The BCEG
then recessed at 1125 and reconvened at 1145. After reviewing the vote totals, the BCEG
discussed the appropriate tiers into which each base should be placed, and voted to place the
bases in the following tiers: (Note: No bases placed in middle tier.) ,

Basc

Top Tier Columbus
Laughlin
Randolph
Vance

Bottom Tier Reese

The ters rcprcscm the results of the Air Force analysis. The tiers may also be used to represent . -

"military value” of these bascs as mqucsted by the UPT JCSG in the event such values arc
provided. The BCEG noted that since Shepperd AFB was also being evaluated by the UPT
JCSG but had been excluded in the Air Force analysis as part of the Technical Training Center
subcategory because of insufficient excess capacity, it would be given a military value of 3 (Top |
Tier) if such values are provided.

Lt Col Donnalley, AF/R TR, presented some administrative data changes for Criterion V11,
using the slides at Atch 2. The BCEG approved the changed data. Mr. Myers then briefed the
remaining changes for Criterion Il grading. using the slides at Atch 3, for the Depot, Lab/Product
Center, T&E, and Small Aircraft subcarcgones. The BCEG asked that the inability to use Ft
Devins housing for Hanscom be verified The BCEG approved the grades, subject to verification
of the Hanscom housing question.

Mr. Scovel, SAF/FMCCA, bniefed level playing field COBRA data for the Lab, Product
Center, and T&E subcategones. using the slides at Awch 4. Mr. Boatright asked to review the
space that has been determined w0 be available at Wnght-Parterson for the move from Brooks.
The BCEG directed that the move from Eghin use the same available space at Wright-Patterson
as that being used for the Brooks move

The BCEG noted the payback penod associated with the Rome Lab move was caused by
the closure of Griffiss in the last round whach 100k much of the available savings. The BCEG
also directed that the cost of moving the Eglin force structure 1o Edwards be reviewed, since
AFMC had bricfed large excess capacity at Edwards carlier. The BCEG then accepted the
COBRA data, with the exception of the Eglin move 1o Wright-Patterson, a review of the Eglin
move to Edwards, and a revicw of the available space at Wright-Patterson.

There being no further matters to discuss, the meeting was adjourned at 1245. The next
BCEG meeting will be at the call of the Co-Chairmen.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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OPEN ITEMS: Hanscom MFH
Edwards MILCON from Eglin
Wright-Patterson Available Space ‘
Kirtland Sandia lab Unemployment Assumptions
Hanscom and Los Angeles CME figures
Kelly AFB Unemployment Assumptions
Luke MOA scores
Squadron size and number of units

O pts ng/g%

UME, JR., Maj Gen, USAF AMES F. BOATRIGHT
Chairman Chairman

Attachments

1. UPT Crit II data
2. Admin remarks
3. Crit II data

4. COBRA data

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Administrative Remarks
CE Feedback

¢ Reese AFB
— 116-662, Dangerous Cargo Pad

e Current capacity: 0 SY to 11,333 SY
« CCl: 0% to 40%, CC2: 0% to 60%
+ Randolph AFB |
— 113: Airfield Pavement

e CCl: 1% to 10%, CC2: 94% to 85%
— 812: Elec Power

« CC:1 47% to 82%, CC3: 35% to 0%

10/18&‘ 4:39PM ( :
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BASE

Columbus
Laughlin
Randolph
Reese
Vance

¢
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Criteria Il - Overall
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Base Closure Executive Group

Administrative

e Section VII

Identified inconsistencies with names of -
facilities.

None change grades

Review of facility names helped identfy three
data errors

Sub-element grades changed for five bases

OVERALL CRITERION VII COLOR RATING
DID NOT CHANGE

¢ Request -
\ « BCEG approval to make these corrections

J

BCEG CLOSE HOLD

1 10/18/94
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JANEN

Base Closure Executive Group

Administrative
PROFESSIONAL SPORTS

e Cannon
e old: 5 min Green
° new: 6.5 hrs Red

e Grand Forks |
e old: 1hr  Green
° new: 3.5hrs Red

« Eglin and Hurlburt

e old lhr Green

* new 4.5 hrs Red
 Tyndall

e old .Shrs  Green

* new 4.5hrs Red

BCEG C&OSE HOLD
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ADMIN - CE FEEDBACK

¢ Hanscom Unique Facilities & MFH
¢ Rome MFH
¢ Minor Changes

— Reese |

— Randolph

¢ Criteria II
— Labs
— T&E

A WAL

— UPT
— Depots
— Small Aircraft
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Administrative Remarks
CE Feedback

¢ Hanscom
— 4 Rome Lab unique facilities
— 4 Philips Lab unique facilities
— Does MFH capacity account for Ft Devins?

 Hanscom did not assume Ft Devins MFH due to
poor condition of units

¢ Rome
— Green w/no housing

e 0 units falls above mean of -218: Green
« Housing rqmt satisfied by off-base inventory

10/1‘8£»‘ 4:39PM ‘ T



10/18/94,4:39PM

¢

CLOSE HOLD - BCEG/BCEG STAFF ONLY

Criteria Il - Overall

Laboratories
- =
2 4
-~ =2 e 3
§ 2 § &
w 7 T -
7] =2 Q = -
< O < < -
m I (o) - é
S o & 8 5
BASE T T B < 5
Brooks Y+ G R G- Y+
Hanscom Y+ G- R Y+ Y+ (Y)
Kirtland G-(G)] Y- I G- Y+ Y+
Los Angeles YY) G R_ Y- Y (Y-)
Rome | G-(Y) |G (NA) _R ' Y+ Y+ (Y-)
Wright-Pat L G- Y- | G- Y- Y+

Note: “( )" is rating before change in weighting method
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T ————————
e ————————

S ——

0

Criteria Il - Facilities, Base

OVERALL

Laboratories
- § =
5 2 S
< g -
w & B 5
< @ r 4 g
© : : = r
: z 4 N 3
E 2 e 2 2
o E = Q N
< 0 0 < <
: 2 £ u O
5 o o 8 E
) ) 3 = =
BASE X K < 5 5
Brooks Y Y G- ) G
Hanscom Y Y(G) [Y+(G)]| G(R) G
Kirtland G Y+(C) |l Y(G) | G G
Los Angeles Y 1R+(R)] Y(R) G G
Rome Y GRIIGM I G | G
Wright-Pat G lyelyml!| ¢ | @

10/18/‘4 439PM  Note: *( )" is rating before change i ‘eighting method
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BASE

(W HI
imIl

Kelly
McClellan
Robins
Tinker

¢
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Criteria Il - Overall
Depots

. £
2 =
—_ e g <
8 o % ¢
* Zz =
4 2 & &
= -
¢ O
@ S & 5 3
i i o' (@]
Q Q g U
w w w - < o
G | v+ | v+ | v Y+
G-(G) | G- Y+ | G- G-
Y G- G- Y Y+
Y+(G-)] R+ G G G-
G-(YH)| G G | G (G-) |

,lq)

Note: "( )" is rating before change in weighting method
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Criteria Il - Overall

Small Alrcraft
3
g e

= e = 2

s ¢ @ &

3 g ’ S - J

< o] '

@ x g g A 3

s o & O &
BASE < = & < 3
Cannon Yyeml Y+ | @G G G-
Davis Monthan G-(YH)] Y+ | G- G- G-
Holloman G- Y+ |. G G- G-
Hurlburt Y+ G- G G G-
Langley G- Y+ G Y+ G-
Luke G- Y+ G- R Y
Moody Y G_ 1 G G G-
Mt Home Y+ (Y) Y G G G-
Seymour Johnson G- Y- Y+ G G-
Shaw Y+ Y+ | Y+ G G-
Tyndall G Y - G G-

Note: “( )" is rating before change in weighting method
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%
Criteria Il - Facilities, Base

Small Aircraft

w 8 & 2

7] | w e

s & = _ 3

r & & & g

o g E Q o .

; Zz z & N -

s 8§ & % ¢ 3

2 Q Q > E W
BASE w w ™ o o (@)
Cannon Y JY+RIG-(G) | R G Y+ (Y)
Davis Monthan G 1Y+(R\| Y(R) G_ G | G- (Y+)
Holloman G 1Y+(G)]| Y(R) G G | G-
Hurburt Y 1G-(Y)]G-( R G Y+
Langley G Y+(y) | G-(Y) R G G-
Luke G 1G-(QG)]|G-(Y)| R G G-
Moody R 1G-(G)|G-(G)| R G | Y
Mt Home Y 1Y+(RI|G-(G)] R G Y+ (Y)
Seymour Johnson G lY*M[G-(G) ] R G G-
Shaw Y |1G-B)IG-G)!I"R | G Y+
Tyndall G IG-@©G)I G | G G G

10/18/94,4:39PM

Note: *( )" is rating before change ing ’qhtingf_method ( i
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LAB, PRODUCT CENTER, T & E

AN CRITERIAIV&V )
1-TIME 20YR  STEADY PERS
COST NPV  STATE ROl SAVINGS
BROOKS 240 (84) 28 10 438
EGLIN 1,99 604 117 25 2138
HANSCOM 421 (158) 50 9 744
KIRTLAND 448 (469) 81 6 1,492
LOS ANGELES 450 (142) 50 10 325
ROME LAB 133 112 1 100+ 5
WRIGHT- 1,567 834 . 64 49 2,029
\{TTERSON | /
BCEG CLOSE HOLD 1 101
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LAB, PRODUCT CENTER, T & E

s
BROOKS
(FY 96 $ M)

CONSTRUCTION
e MISSION: 144
o MFH: | 0
MOVING: 44
PERSONNEL COSTS: 4
OVERHEAD: 5
OTHER: 43
240

\TOTAL:

( | * BCEG CLg SE HOLD
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LAB, PRODUCT CENTER, T&E .
S EGLIN I
(FY 96$ M)
CONSTRUCTION -
e MISSION: 1,695
e MFH: 21
MOVING: 223
PERSONNEL COSTS: 22
OVERHEAD: 25
OTHER: | 11
TOTAL: 1,006

Y,

BCEG CLOSE HOLD 3 tonaes

-




BCEG CI:uSE HOLD :
LAB, PRODUCT CENTER, T & E \

S - HANSCOM
(FY 96$ M)
CONSTRUCTION |
e MISSION: 210
e MFH: 0
MOVING: 55.
PERSONNEL COSTS: 10
OVERHEAD: 10
OTHER: 137

TOTAL: 421 _ /

P | BCEG CLg “E HOLD ‘™
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LAB, PRODUCT CENTER, T & E
A ROME LAB N
(FY 96$ M)
CONSTRUCTION
o MISSION: 95
| MFH: | 0
MOVING: 31
PERSONNEL COSTS: 3
OVERHEAD: 1
OTHER; 2

TOTAL: 133 /

BCEG CLOSE HOLD ‘ e
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BCEG CLUSE HOLD

IS WRIGHT-PATTERSON
(FY 06%$ M)
CONSTRUCTION
e MISSION: 11,090
e MFH: 0
MOVING: 343
PERSONNEL COSTS: 48
OVERHEAD: 34
OTHER: 53

\\IQTAU

LAB, PRODUCT CENTER, T & E \

[ {

1,567 J

BCEG CL§ SE HOLD ™
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The attached record represents the grades for each of the eight criteria as reviewed by the
BCEG before voting on tiers for each category. Attachment of these grades was requested by
Air Force Audit Agency, and approved by the BCEG during the BCEG meeting of

%Q’A‘N’ECHO “ Lt Col, USAF
Recorder - -

S eme e e s —a

_ December 7, 1994,

Attachment
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

. OF| STANT SECRETARY
‘l F]C;OFTHEASSI

MEMORANDUM FOR RECORD
FROM: SAFMII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

: The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
19 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
Maj Gen McGinty, AF/DPP
" . Maj Gen Heflebower, AF/PE = .
Mr. Orr, AFLGM
Dr. WolfT, AF/CE
Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/AGCN
W Brig Gen McCarthy, AF/XOO
Brig Gen Weaver, NGB/CF
Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayficld, AF/RTR
Mr. Myers, AF/CEP

Mr. Scovel, SAF/FMCCA
Mr. Schoenecker, AF/CEVP

The meeting was called 10 order by Mr. Boatnght. He raised the issue of giving a Red
grade to the Criterion [1 Encroschment subelement if a base didn’t have a runway. Although it
is important to give credit 1o the added value of a base with a runway, this is adequately captured
in Criteria I and ITL  After discussion, the BCEG agreed to usc a Not Applicable (N/A) grade
for Cniterion 1 Encroachment when a base has no runway.

Mr. Myers, AF/CEP, briefed changes to Kirtland AFB Facility Condition Codes, using

the slides at Atch 1. The BCEG questioned why these errors were not caught in the certification
process. After discussion, the BCEG directed that a spot sample be conducted to determine if

v CLOSE HOLD - BCEG/BCEG STAFF ONLY
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there are wide-spread errors in condition code reporting, and also requested a review of the
circumstances of the errors in the Kirtland data. Mr. Boatright stated that he would request the
AFAA 10 conduct a sample audit in accordance with established audit procedures. Also, he
would ask the AF Civil Engineer to provide technical assistance to the auditor. In addition, Mr.
Boatright asked Dr. Wolff to conduct a review of the circumstances at Kirtland and report to the,
BCEG. The BCEG accepted the changes as briefed. A 4

Mr. Scovel, SAF/FMCCA, briefed COBRA data on Labs, Product Centers, and T&E
facilities, using the slides at Atch 2. The results incorporate the changes as approved by the
BCEG in previous meetings. Mr. Boatright mentioned that he had reviewed the available space
on Wright-Patterson AFB and it was reasonable for use as excess capacity. The BCEG accepted
the COBRA data as briefed.

Mr. Scovel then briefed the Small Aircraft subcategory level playing field COBRA
figures, using the slides at Atch 3. When the Shaw AFB move was briefed, the BCEG
questioned whether this was consistent with the Cannon beddown of F-16 aircraft. After
discussion, the BCEG voted to change the Cannon AFB assumptions to match that of Shaw
relating to F-16s. The BCEG then approved the briefed COBRA data, with the exception of the
change to the Cannon AFB figures.

Mr. Schoenecker, AF/CEVP, briefed Criterion VI data on Depots, Labs, T&E facilities,
and Small Aircraft bases, using the slides at Atch 4. The numbers reflect consistency with the
' . COBRA assumptions for all bases. Rome Lab reflects updated information received from OSD,
Los Angeles AFB and Hanscom AFB reflect all FFRDC personnel as on-base, but Hanscom does
not include any numbers for Lincoln Lab, which was assumed to remain. The BCEG accepted
the Criterion VI data as briefed.

The BCEG then considered all eight criteria for Eglin AFB, the sole non-excluded base
within the T&E subcategory. After discussion, the BCEG voted by secret written ballot on the
relauve value of Eglin AFB, with a 3 as the highest score of a possible 3, 2, or 1. Upon review
of the votes, the BCEG voted to repont Eglin as a Tier 1 base, the highest value for retention.

There being no further maters to discuss, the meeting was adjourned at 1230. The next
BCEG meceting will be at the call of the Co-Chairmen.

OPEN ITEMS: Cannon COBRA with new assumptions

Luke MOA scores
Squadron size and number of units

Q) tlomy ﬁWL
/ﬁfswm& JR., Maj Gen, USAF %E&‘ . BOATRIGHT
Chai

rman Co-Chairman
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CLOSE HOLD - BCEG/BCEG STAFF ONLY

Attachments

1. Kirtland Facilities

2. Lab, T&E, COBRA

3. Small A/C COBRA

4, Lab, T&E, Small A/C Crit VI
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Kirtland AFB Changes

CLOSE HOLD - BCEG/BCEG STAFF ONLY

Facilities Condition - Buildings

Condition Code 1 - Condition Code 2 Condition Code 3
cat_code|Title Change to |instead of {Change to |{Instead of |Change to |instead of
211-111 |Maint Hangar 58.0% 87.0% " 42.0% 13.0% 0.0%
211-157 |Jet Engine I1&R 27.0% 95.0% 73.0% 5.0% 0.0%
211-179 |Fuel Sys Maint Doc 15.0% 100.0% 85.0% 0.0% 0.0%
214-425 |Trailer/Equip Maint Fac 10.0% 80.0% 90.0% 20.0% 0.0%
214-467 |Refueling Veh Shp 0.0% 72.0% 100.0% 28.0% 0.0%
218-852 {Survival Equip Shp 29.0% 100.0% 71.0% 0.0% 0.0%

Maint - Installation, Rpr
219 and Ops 13.0% 92.0% 86.0% 8.0% 1.0% 0.0%
310 Science Labs 10.0% 99.0% 90.0% 1.0% 0.0%
Elec Comm, and Elec
317 Equip RDT&E Facs 16.0% 85.0% 83.0% 14.0% 1.0% 0.0%
510 Medical Ctr/Hospital 78.0% 78.0% 0.0% 22.0% 22.0% 0.0%
530 Med Labs 33.0% 100.0% 67.0% 0.0% 0.0%
610 Admin Bidgs 18.0% 83.0% 70.0% 15.0% 12.0% 2.0%
722-351 |Amn Dining Hall 50.0% 100.0% 50.0% 0.0% 0.0%
Personnel Spt & Svcs
730 Fac 51.0% 90.0%] . 46.0% 7.0% 3.0% 3.0%
740 MWR - Interior 0.0% 49.0%| - 88.0% 39.0% 12.0% 12.0%

10/19/94, 9:19 AM



BCEG CLOSE HOLD

TEST & EVALUATION

B CRITERIAIV & V

1-TIME 20 YR

-|EGUIN 1,808 427

COST NPY SJAIE ROl

~

PERS
SAVINGS

2,138

BCEG CLOSE HOLD ' e
b BCEG CLOSE HOLD
| TEST & EVALUATION
~ EGLIN
(FY 96$ M)
CONSTRUCTION
o MISSION. 1,503
o MFH: 21
MOVING: 223
PERSONNEL COSTS 22
OVERHEAD: 25
OTHER: 11
CAL: 1,805
BCEG CLOSE HOLD 2 wnee
Page 1

aTcH




BCEG CLOSE HOLD
—|LABS AND PRODUCT CENTERS

“ CRITERIA IV & V
1-TIME 20YR  STEADY PERS
COST NPV  SIATE ROl SAVINGS
BROOKS 46 (78) 28 10 438
HANSCOM 421  (159) 50 . 9 744
KIRTLAND 438 (489) 81 8 1,492
LOS ANGELES 450 (142 50 10 325
ROME LAB 133 112 1 100+ 5
WRIGHT- 1,587 - 834 4 49 2,029
PATTERSON
R ' BCEGCLOSEHOLD e
* BCEG CLOSE HOLD
{LABS AND PRODUCT CENTERS ———
\
BROOKS
(FY 96 8 M)
CONSTRUCTION
o MISSION 144
o MFMH 0
MOVING. 44
PERSONNEL COSTS 4
OVERHEAD 5
OTHER: 43
\TOTAL: 240 A /
BCEG CLOSE HOLD 2 e

Page 1




BCEG CLOSE HOLD
| LABS AND PRODUCT CENTERS

S — HANSCOM

(FY 96$ M)

CONSTRUCTION
e MISSION 210
e MFH 0
MOVING: 55
PERSONNEL COSTS 10
OVERHEAD: 10
OTHER: 137
@ALS 421

BCEG CLOSE HOLD

Page 2




BCEG CLOSE HOLD
-|{LABS AND PRODUCT CENTERS ———\

~ | KIRTLAND
(FY 96$ M)
CONSTRUCTION
e MISSION: 216
e MFH: 0
MOVING: 175
PERSONNEL COSTS: 12
OVERHEAD: 15
OTHER: 30
k&iﬁlz 448 4//
o ' BCEGCLOSEHOLD =~ s roneme
BCEG CLOSE HOLD

LABS AND PRODUCT CENTERS \

~ — LOSANGELES

(FY 96$ M)

CONSTRUCTION

o MISSION 218

e MFH 14
MOVING 53
PERSONNEL COSTS 6
OVERHEAD 9
OTHER: 153
Qm.: 450 /

BCEG CLOSE HOLD o wnes.

Page 3



BCEG CLOSE HOLD

—{LABS AND PRODUCT CENTERS|

Page 4

~ | ROME LAB
(FY 96$ M)
CONSTRUCTION
e MISSION: a5
e MFH: 0
MOVING: 31
PERSONNEL COSTS: 3
OVERHEAD: 1
OTHER: 2
| QTAL: 133
‘ BCEG CLOSE HOLD e
8CEQ CLOSE HOLD
LABS AND PRODUCT CENTERS
\ -
(FY 96$ M)
CONSTRUCTION
e MISSION 1.080
° MFH )
MOVING 343
PERSONNEL COSTS 48
OVERHEAD 34
OTHER: 53
kOTAL: 1.567
OCEG CLOSE HOLD s




BCEG CLOSE HOLD
~1SMALL AIRCRAFT
~ .

CRITERIA IV & V

LEVEL PLAYING FIELD

" BCEGCLOSEHOLD

a; s BCEG CLOSE HOLD
~{SMALL AIRCRAFT
A
CANNON
(FY 96 $ M)
CONSTRUCTION
o MISSION: 33
oMFH: 0
MOVING. 25
PERSONNEL COSTS: 6
OVERHEAD: 6
OTHER: 2
KTOTAL: 71
BCEG CLOSE HOLD 2 vrem
Page 1

ATCH 3




BCEG CLOSE HOLD

SMALL AIRCRAFT
~ DAVIS MONTHAN
(FY 96$ M)
CONSTRUCTION
e MISSION: 157
o MFH: 148
MOVING: 39
PERSONNEL COSTS: 5
OVERHEAD: 8
OTHER: 3
T\OTAL: 360
' ' BCEG CLOSE HOLD
; BCEG CLOSE HOLD
HSMALL AIRCRAFT)
S —  HOLLOMAN
(FY 96$ M)
CONSTRUCTION
s MISSION 109
o MFMH 3
MOVING 27
PERSONNEL COSTS 8
OVERHEAD 9
OTHER. 2

QTAL: 257

B8CEG CLOSE HOLD

Page 2




BCEG CLOSE HOLD

—|SMALL AIRCRAFT

~ ~ LANGLEY

CONSTRUCTION
e MISSION:
e MFH:

MOVING:
PERSONNEL COSTS:
OVERHEAD:

OTHER:

-l
P00 QIR

(FY 96$ M)

QTAL: 294

BCEG CLOSE HOLD -
b BCEG CLOSE HOLD
-|SMALL AIRCRAFT|
~ URT
(FY 96$ M)
CONSTRUCTION
e MISSION 107
o MFN; 0
MOVING: 10
PERSONNEL COSTS 5
OVERHEAD: 5
OTHER: 1

QTAL: 129

BCEG CLOSE HOLD

Page 3




Page 4

BCEG CLOSE HOLD
HSMALL AIRCRAFT
~ LUKE
(FY 968% M)
CONSTRUCTION
e MISSION: 79
e MFH: 13
MOVING: 71
PERSONNEL COSTS: 7
OVERHEAD: 9
OTHER: 1
QTAL: 180
: o ‘ - BCEG CLOSE HOLD T tanes
BCEG CLOSE HOLD
g SMALL AIRCRAFT
EN MOODY
(FY 96$ M)
CONSTRUCTION
e MISSION: 37
e MFNH: 20
MOVING: 25
PERSONNEL COSTS: 5
OVERHEAD: 4
OTHER: 2
@TAL: 98
BCEG CLOSE HOLD tonens
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BCEG CLOSE HOLD
~-{|SMALL AIRCRAFT
~ MOUNTAIN HOME
(FY 96$ M)
CONSTRUCTION
e MISSION: 129
e MFH: 76
MOVING: : 27
PERSONNEL COSTS: 5
OVERHEAD: 7
OTHER: 1
TOTAL: 245
BCEG CLOSE HOLLD KRLUS
3 * BCEG CLOSE HOLD
SMALL AIRCRAFT
AS OHNSON
(FY 96% M)
CONSTRUCTION
o MISSION: 74
o MFH: 50
MOVING: 38
PERSONNEL COSTS 6
OVERHEAD: 8
OTHER: 2
(OTAL: 179
BCEG CLOSE HOLD 0 nee

Page 5



Page 6

BCEG CLOSE HOLD
HSMALL AIRCRAFT
~ SHAW
(FY 96% M)
CONSTRUCTION
e MISSION: 88
o MFH: 55
MOVING: 35
PERSONNEL COSTS: 6
OVERHEAD: 8
OTHER: 2
QTAL: 194
et BCEG CLOSEHOLD " e
P BCEG CLOSE HOLD
- SMALL AIRCRAFT
~ TYN EXLL
(FY 96$% M)
CONSTRUCTION
o  MISSION 124
o MFH 7
MOVING: 34
PERSONNEL COSTS 6
OVERHEAD 7
OTHER: 2
Qm_- 179
BCEG CLOSE HOLD ”

AN



BCEG CLOSE HOLD

SMALL AIRCRAFT
CRTERIAIV&V )
1TIME  20WR STEADY PERS
COST NPY STAIE ROI
71 (516) 41 1 978
360 (16) 3 w %1
257 (633) & 4 1392
12 00) » "4 955
294 1N (4 s 1,161
180. () E74 5 1,048
% “38) £ 2 9
25 U 4 3 1,06
e “e2) 4 4 964
19 13) o 4 1,065
i an) 8 3 "

© BCEGCLOSEHOLD . 5 -
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EC!!. -MIC AREA IMPACT TABLE . HISTORICAL INFORMATION

l ] ] v -V \"A! Vil vill IX
AR ECONOMIC 4992 1992 8492AVG 8493AVG AVG10YR AYG3YR
EQRCE AREA LENSUS PERCAP ANN%INC JOBGWTH 84-93 91-93 29
BASE QOF INCOME PERCAP PERYEAR LUNEMP UNEMP  UNEMP

L2OP INCOME_ RAIE RAIE RATE

Hill Salt Lake City- -
Ogden, UT MSA 1,127,000 $16,864 4.7% 14,859 4.8% 4.3% 3.6%
Kelly San Antonio, TX MSA 1,377,000 $17,284 4.6% 13,745 6.7% 6.2% 5.6%
McClellan  Sacramento, CA PMSA 1,148,000  $20,398 5.3% 14,158 6.3% 7.4% 8.3%
Robins Macon, GA MSA 296,000 $17,542 5.8% 1,843 57% 5.5% 5.8%
Tinker Oklishome City, OK MSA 981,000 $17.649 37% (1,265) 5.6% 5.3% 5.0%

Column |: is the Alr Force base.

Column ii: is the name of the county or mufti-county economic area against which all numbers and measures in this table relate.

Column lil: is the 1992 Department of Commerce, Bureau of the Census Population Estimates for the economic area. Data was gathered by
the Logistics Management institute (LMI), the OSD contractor, from the Department of Commerce, Bureau of Economic Analysis data files.

Column IV: Is the 1991 per capita income figure as gathered by LMI from Bu‘reau of Economic Analysis data files.

Column V. !s ehe verage annual percentage per capita income growth for the period, 1984-91, as determined by LMI using Bureau of
Column VI: is the average annual employment base growth for the period, 1984-93 it was developed by LMI from information in the
Department of Labor, Bureau of Labor Statistics data files.

Column Vil: is the 10-year, 1984-93, avongo annual unemployment rate as determined by AF/CEVP from year by year information gathered
by LMI from Bureau of Labor Statistics data files. Average annual US unemployment rate for this period was 6.5% (seasonally adjusted)

Column Viii: is the 3-year, 1991-93, average annual unemployment rate as detdrmined by AFICEVP from year by year information gathered
by LMI from Bureau of Labor Statistics data flles. Average annual US unemployment rate for this period was 7.0% (seasonally adjusted)

Column IX: is the 1993 unemployment rate as gathered by LMI from Bureau of Labor Statistics data files. 1993 US unemployment rate was
6.8% (seasonally adjusted) .




Data Comparison

TOTAL JOB LOSS
BEFORE | AFTER

% AREA JOB LOSS
BEFORE AFTER

HILL (49,855)]  (38,748)
KELLY | (53,115)] (41,125)
McCLELLAN (36,316)] (32,438)
ROBINS (41,783)|  (32,004)

TINKER

(71,875)

(47,590)




€ | ECONOMIC Af&. MPACT TABLE I:
BASIC FACTS AND POTENTIAL CLOSURE IMPACTS

{ ] m v v vl Vil vill 1X
AIR_ ECONOMIC v -8 ] DIRECT INDIRECT  IQTAL JORLOSS  CUMULATIVE CUMULATIVE
EQORCE AREA 1mi INSTALLATION JOBLOSS JOB AS%OF JOTAL JOB LOSS
BASE EMPLOY  MILACN o LOsSS8 23BLS MiL&Cch) aS % OF 93
JOBLOSS EMPLQY JOBLOSS BLS EMPLOY
Brooks San Antonio, TX MSA 643,208 (3.679) (4,144) (7,723) “1.2%
Eglin Fort Walton Beach, FLL MSA 64,977 (14,169) “{9,172) (23,341) -359%
Hanscom Middleset, Norfolk, Plymouth, - ,
Suffoik, MA Counties, Essex Co 1,902,937 {6.2¢3) (7.119)  (12,382) 0.7 % (14,471) -0.8%
Kirtland Bernalifto County, NM 284,881 (10,218) (10,149) (20,384) -3.0%
Los Angeles  Los Angeles-Long Beach, CA
PMSA 3,984,000 (6,691) (9.848) (18,239) 0.4 % (22,935) 0.6%
Rome Lab Utica-Rome, NY MSA 133,830 {1,092) (1,288) (2,347) 48% (10,931) -8.2%
Wright- :
Patterson Dayton-8pingfield, OH MSA 440,377 (23,880) (28,8519) (62,399) -11.9%
Column { Is the Alr Force base.

Column |l is the name of the county or multi-county economic ares against which sll numbers and measures in this table relate.

Column il is the 1993 oversil empioyment base for the economic ares. These figures were gathered from the U.S. Department of Commerce, Bureau of Labor Statistics
(BLS), by the Logistics Management institute (LMI), the OSD contractor for base closure,

. ,
Column IV Is the number of instsilation jobs ~ miiltary, civillan, snd base-support contractor men-year squlvalents {on base), as weil as non-Air Force tenants where

spplicable - lost because of ciosure.

Column V is the indirect tots! job loss determined by applying two or more multipliers at most bases by column IV. Muitipliers for clvillans are higher than multipliers for
military personnel. Also, multipiiers vary smong types of bases. Specifically, multipliers for depot and R&D facilities are higher than for other types of bases. Finatly,
muitipliers in medium to large metropolitan sreas are generaity higher than in small metropolitan and non metropolitan areas.

Column Vi is the total job loss — direct and Indirect — due to closure and It Is determined by adding columns IV and V.

Column Vi is the percentage of the 1993 employment base lost In the economic area because of Air Force closure and is determined by dividing column Hi into column V.
Column Vil is the cumulative total job loss - all miiitary departments and the Defense Logistics Agency — due to closure. It is determined by adding total job losses due to
Air Force closure under column V1 to the job losses scheduled after 30 September 1984 by other military departments and the DLA because of either BRAC 89,91 or 93
actions, -

Column IX is the cumuistive percentage of the 1983 smployment base lost In the economic area because of total military department and DLA job losses and it is
determined by dividing eolumn Il into column VIl
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The attached record represents the grades for each of the eight criteria as reviewed by the
- BCEG before voting on tiers for each category. Attachment of these grades was requested by
Air Force Audit Agency, and approved by the BCEG during the BCEG meeting of

December 7, 1994,
Y',Loﬁﬂ Ez(cﬁéis Lt Col, USAF
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

. OFFICE OF THE ASSISTANT SECRETARY 3 1 D CT 1994

A4 MEMORANDUM FOR RECORD
FROM: SAFMII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
20 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAF/MIQ
Maj Gen McGinty, AF/DPP

~ Maj Gen Heflebower, AF/PE
Mr. Ormr, AF/LGM
Dr. Wolff, AF/CE

- Mr. Durante, SAF/AQX

" Mr. Kuhn, SAF/GCN

w Brig Gen McCanthy, AF/X00

Brig Gen Weaver, NGB/CF
Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayfield, AF/RTR
Lt Col Straw, AFSPC/XPPB

The meeting was called to order by Mr. Boatright. Maj Gen Blume introduced Lt Col
Suaw, AFSPC/XPPB, who presented some initial concepts toward developing a method and data
for evaluation of Space subcategory bases. Using the slides at Atch 1, Lt Col Straw presented
an approach for evaluating Operational Effectivencss of Space bases under Criterion . He
presented five overall areas in which the bases would be evaluated; Mission Capacity, Mission
Support, Sustaining Infrastructure, Risk, and Cost Factors. He then presented a number of
questions which would provide the data for evaluation of each area. Although he presented
proposed weights for each question, the BCEG agreed that such weights were inappropriate for
consideration without developing the measures of merit for each area.
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As the proposed matters were discussed, the BCEG recognized that the attempt to
compare the Space Nodes at Onizuka and Falcon AFBs with the Space Support provided by
Peterson AFB was quite complex. Accordingly, the BCEG tasked the BCWG to develop options
for properly analyzing these three bases, recognizing the types of factors for the nodes that Lt
Col Straw was presenting. On reviewing the Sustaining Infrastructure category, the B
determined that these were really encroachment issues, and requested this area be renamed. Thcv
BCEG also objected to the first question, since it is vague and speculative. The BCEG also
directed the BCWG to reexamine the restrictive easements deemed necessary by AFSPC to
determine what kinds of restrictions were valid operational concerns.

On the Risk area, there was concern that the probability of natural disasters measurement
was too vague. Nonetheless, the BCEG recognized that the possibility of seismic occurrences
disrupting operations was a valid concern that should be evaluated. One means of measuring this
is to evaluate the number of lost operations as a result of external factors. The BCWG was
tasked to review this area. The BCEG directed that the Cost Factors area be deleted since, unlike
some other categories of bases, this wasn't a large factor in comparing facilities. The BCEG also
directed that the question relating to square footage be deleted from the Mission Capacity area,
since this is accounted for in the COBRA analysis.

The BCEG accepted the COBRA assumptions as briefed, but directed that tenants not be
consulted on their level playing field moves. Instead, the BCWG was to develop reasonable
moves for those units. The pmposed wcnghung was postponed until the measures of merit were
" more refined. - : . :

Mr. Schoenecker bnefed the Cnteria VI data for Labs and Product Centers, using the |
computer database display. He verified the Hanscom figures, including the exclusion of data for
Lincoln Lab. The BCEG accepted the displayed figures.

The BCEG then reviewed the eight DoD criteria for the Lab and Product Center
subcategory. A separate Cnterion | grade was presented for the Operational Effectiveness and
Laboratory Effectiveness portions. The BCEG was reminded that bases with no runways
received a Red grade for the relevant subelements in Criteria | and 1. The BCEG then
discussed the criteria. Mr Boatnght suggesied that Laboratory Operational Effectiveness was
highly important to the overall nting as laboratones and product center activities are the primary
missions of these bases, however, some additional consideration should be given to bases with
the added flexibility of a runway. The cost and savings factors (Criteria IV and V) were also
important because of the very high cost 1o close or long payback period for some of these
installations. Criterion Il 1s the next most impontant because it reflects the results of the
comparative analysis of facihties, including encroachment and airspace at those bases with
airfields. Criterion II1 was not deemed important in this subcategory as most of these bases
would not likely be used to directly suppont contingency or mobilization requirements. The
remaining criteria were valuable pnimanly to resolve close comparisons. After discussion, the
BCEG voted, giving each base a score from | t0 3, with 3 as the highest grade. After reviewing
the vote totals, the BCEG voted to approve the tiers as shown below, with Tier 1 as the highest
rating for reiention:
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: Base
Top Tier Hanscom
Rome
Wright-Patterson

w Middle Tier Kirtland
' Los Angeles

Bottom Tier Brooks

There being no further matters to discuss, the meeting was adjourned at 1300. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Sustaining Infrastructure Questions
Risk - Earthquake risk
Analysis of Space Ops Criterion I
Cannon COBRA with new assumptions
Luke MOA scores
Squadron size and number g units

il yﬁﬁ

Co-Chairman

Attachments

U Space Ops Analysis

w
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AIR FORCE SPACE COMMAND

COMPARISON PROCESS
FOR
“SPACE BASES”

LT COL JERALD L. STRAW
HQ AFSPC/XPPB -

R  ‘~ OVERVIEW

o 1993 AFB QUESTIONNAIRE

e AFSPC PROPOSED CATEGORIES

e PROPOSED QUESTIONS & RATIONALE
o COBRA ASUMPTIONS

Page 1




1995 AFB QUESTIONNAIRE

e SECTION | (DOES NOT ADEQUATELY
CAPTURE SPACE OPS)

e FORCE STRUCTURE - CAPTURED

o OPERATIONAL EFFECTIVENESS (INAPPROPRIATE)
» AIR TRAFFIC CONTROL (ATC)
* GEOGRAPHIC LOCATION
o TRAINING AREAS
e RANGES
e AIRSPACE USED BY BASE
* POTENTIAL FOR GROWTH IN TRAINING AIRSPACE
o COMPOSITEANTEGRATED FORCE TRAINING

OPERATIONAL EFFECTIVENESS
SPACE CATEGORIES

o MISSION CAPACITY

e MISSION SUPPORT
SUSTAINING INFRASTRUCTURE

e RISK
e COST FACTORS

Page 2




MISSION CAPACITY

e WHAT ARE TOTAL NUMBER OF SATELLITE
OPERATIONS HOURS PER YEAR (Aug 93 - 94)?
20%

o PRE-PASS, PASS, POST -PASS & PLAYBACKS; MISSION
SUPPORT

¢ WHAT ARE NUMBER OF CORE SATELLITE
OPERATIONS HOURS PER YEAR? 20%

o CORE MISSION: OPERATIONS IN DIRECT SUPPORT OF CINC's,
NATO, OR ALLIED NATIONS WAR FIGHTING CAPABILITIES
(EXCLUDES TRAINING, RDT&E, AND NASA/CIVIL SUPPORT)

e WHAT UNIQUE (NOT ACCOMPLISHED AT
ANOTHER NODE) OPERATIONS CAPABILITIES
EXIST? 10%

MISSION CAPACITY
(CONT.)

e WHAT ARE TOTAL NUMBER AND COST OF
COMMUNICATIONS CIRCUITS SUPPORTING
SATELLITE OPERATIONS? 10%

e HOW MANY UNIQUE COMMUNICATIONS
CIRCUITS EXIST? 10%

o WHAT BASE COMMUNICATIONS SERVICES ARE
CONTRACTED AND AT WHAT COST?

e WHAT LEASED COMMUNICATIONS HAVE BASIC
TERMINATION LIABILITIES? 10%
® WHAT ARE THOSE LIABILITIES?
© WHAT IS THE PERIOO OF LIABILITY?

e HOW MANY SQUARE FEET ARE AVAILABLE FOR
MISSION OPERATIONS IN EXISTING FACILITIES?
10% ]

Page 3




MISSION SUPPORT

e WHAT ARE THE NUMBER OF MAINTENANCE
HOURS PER CENTRAL PROCESSING UNIT (MAIN-
FRAME) PER YEAR? 50%

e WHAT ARE THE NUMBER OF AFSCN
COMMUNICATIONS MAINTENANCE HOURS PER
1,000 HOURS OF SATELLITE OPERATIONS? 25%

e WHAT IS THE MEAN TIME TO REPAIR AFSCN
COMMUNICATIONS SYSTEMS? 25%

SUSTAINING INFRASTRUCTURE

e HOW MUCH LAND IS AVAILABLE/SUITABLE FOR
MISSION SATELLITE OPERATIONS GROWTH AND
FUTURE DEVELOPMENT? 60%

o LIST ANY RESTRICTIVE EASEMENTS ON
SURROUNDING PROPERTY WHICH LIMIT NON-
MILITARY DEVELOPMENT TO PREVENT NEGATIVE
MISSION IMPACTS. 40%
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RISK

o LIST ANY CURRENT SECURITY DEVIATIONS FOR
ALL PRIORITY RESOURCES. 40%

e WHAT IS PROBABILITY OF NATURAL DISASTER
(EARTHQUAKE OR TORNADO) IMPACTING
OPERATIONS? 30%

o IN THE EVENT OF NATURAL DISASTER, HOW
LONG COULD THE BASE SUSTAIN CORE
OPERATIONS INDEPENDENT OF EXTERNAL
SUPPLY? 30%

COST FACTORS

e WHAT ARE WG/GS-10 PAY?
100%

10
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COBRA ASSUMPTIONS

e 50 SPACE WING (50 SW) UNITS WOULD REALIGN
TO 50 SW BASE

e TENANT ORGANIZATIONS WOULD REALIGN AS
DIRECTED BY PARENT ORGANIZATION

COBRA ASSUMPTIONS
WEST TO EAST

e UNITS INACTIVATE
o 750 SPACE GROUP

o 5 SPACE OPERATIONS SQUADRON

e UNITS REALIGNEO

o 50 SW FUNCTIONS CONMSOUIDATE WITH EXUSTING FALCON
GROUPS

o MISSION COMMUNMICATIONS MOVES TO BUCKLEY ANGSB
o AFMC DET § CONSOLIDATES WITH COLORADO SPRINGS

AREA AFMC GROUP
o OTHER SATELLITE OPS TENANTS RELOCATE IAW PARENT
DIRECTION
o OPERATION DIVISION 4 (00D4) ”
* SMCICUY (PROGRAMMED) KIRTLAND

Page 6
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COBRA ASSUMPTIONS A 4
EAST TO WEST

® UNITS INACTIVATE
e 750 SPACE GROUP

® UNITS REALIGNED
o 50 SW FUNCTIONS CONSOLIDATE WITH EXISTING ONIZUKA GROUPS
o AFMC DET § CONSOLIDATES WITH ONIZUKA DET ¢

e MISSION COMM BUCKLEY
o COLORADO TRACKING STATION BUCKLEY/PETERSON
e GPS MASTER CONTROL STATION ONIZUKA ’
o MILSTAR CONTROL STATION ONIZUKA
o TENANTS
o 73 SURVERLLANCE GROUP PETERSON
o CHEYENNE MOUNTAIN TRAINING CENTER COLORADO SPRINGS
o SPACE WARFARE CENTER 4 AF
o 834TH TRS (TRANING SQUADRON) VANDENBERG
» DSCS OPERATIONS CENTER PETERSON
o NATIONAL TEST FACLITY OFFUTT

. "l'ACEWAMW(ALERT) 'BUCKLEY ’ '_13 .

R A J;  SPACE CATEGORY WEIGHTS

o MISSION CAPACITY (45%)
o MISSION SUPPORT (30%)
o SUSTAINING INFRASTRUCTURE  (10%)
e RISK (10%)
e COST FACTORS (5%)

14
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SUMMARY/RECOMMENDATION

e PROPOSED CATEGORIES PROVIDE FOR

ASSESSMENT OF SPACE OPERATIONS IN
CRITERIA ONE

o APPROVE CATEGORIES AND QUESTIONS
FOR USE IN BRAC PROCESS

TR
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The attached record represents the grades for each of the eight criteria as reviewed by the

BCEG before voting on tiers for each category. Attachment of these grades was requested by

Air Force Audit Agency, and approved by the BCEG during the BCEG meeting of o
December 7, 1994. -

"’y
J/BRYAN ECHOLS Lt Col, USAF
G Recorder e o
Attachment
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC -

v OFlFlCEOFTHE ASSISTANT SECRETARY NOV 2 8 1994

MEMORANDUM FOR RECORD
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
25 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAF/MIQ
Maj Gen McGinty, AF/DPP
Mr. Omr, AFLGM - :
Dr. Wolff, AF/CE
Mr. Kuhn, SAF/GCN
Brig Gen McCarthy, AF/X00
- Bnig Gen Weaver, NGB/CF
w Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayfield, AF/RTR
Col Walters, AF/PE

Col Kraus, SAF/AQX
Lt Col O'Neill, AFRTT
Maj Johnson, AF/XOFM

The mecting was called to order by Mr. Boatright. Mr. Boatright and Maj Gen Blume
addressed the problems with the Jount Cross Service Group process, and agreed that the BCEG
should focus on the Air Force-only areas in the immediate future. Mr. Boatright related that he
tasked the Air Force JCSG representatives to develop a method for measuring excess capacity
for their categories within the Air Force alone. Although the Air Force had intended to use the
JCSG capacity analysis, we will use an Air Force-only product in the event no useable product
comes from the JCSGs.

Lt Col O'Neill, AF/RTT, presented level playing field COBRA analysis for Cannon AFB,

using the slides at Aich 1. The slides reflect the original and revised COBRA figures for Cannon
resulting from the changes in the assumed force structure moves as previously directed by the

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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BCEG. The assumptions are consistent with the other moves within the subcategory The BCEG
approved the new figures.

The BCEG then reviewed the overall Criteria IV and V data for Small Aircraft. Davis-
Monthan reflected the cost of keeping AMARC open, and a required double move nssocmtuv
with the force structure. The BCEG noted that Hurlburt’s move to Eglin was not necessarily a
practical solution, but it is the best solution available and is required for level playing field
analysis. The BCEG then reviewed the results of analysis of Small Aircraft bases under the
remaining criteria, using the computer database display. The BCEG reviewed the force structure
at each base. Mr. Boatright then offered his view that Criterion I should be given the most
emphasis since it compares the operation ability of these bases. Next most important is the
cost and savings relationship (Criteri and V), followed by Criterion II, which compares
facilities, airspace, encroachment, and air quality. While Criterion IIl is of significant
importance for this subcategory, it has less importance than for the Large Aircraft subcategory.
A general discussion of bases grades and other factors followed. The stringency of the airspace
subelements grading filters was noted.

After discussion, the BCEG voted, giving each base a score from 1 to 3, with 3 as the
highest grade. The BCEG reviewed the vote totals, then voted on a proposed tiering of the bases
within the Small Aircraft subcategory. The following vote totals and tiers were approved by the
BCEG:

Base
Top Tier Davis-Monthan
Langley

Middle Tier Hurlburt -
Luke
Mountain Home
Seymour-Johnson
Shaw
Tyndall

Bottom Tier Cannon
Holloman
Moody

Maj Johnson, AF/XOFM, briefed Criterion I grades for the Large Aircraft subcategory,
using the computer database display. During the discussion of the tanker aircraft Associated
Airspace, concern was raised by the BCEG that this subelement did not capture a valid measure
of the merit of those bases. It was noted that tankers do not rely upon dedicated airspace in the
same manner as other missions. As a result, this measurement may not be providing a valuable
measurement. The BCEG directed the BCWG to examine this element and the manner in which
it was graded to determine whether a better evaluation existed. In addition, the BCEG directed
a review of the data for Fairchild AFB on the Existing and Future MOA Associated Airspace

grades.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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During the review of the data, the BCEG requested that Scott AFB be examined to

determine whether the joint use availability of the new runway was properly considered. The

BCEG noted, however, that the grade would remain the same since there was a deficiency in both

apron and taxiway, and, thus, a change in grading of the runway would not change the overall

. grade. The BCEG also noted that Whiteman reflected a poor runway, taxiway, and apron score

W only because the measure was for the B-52, which has a more demanding pavement requirement
than the B-2. ‘

There being no further matters to discuss, the meeting was adjourned at 1305. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Airspace Encroachment for Tankers
Fairchild Airspace Grade
Scott AFB Joint Use Runway Inclusion
Analysis of Space Ops Criterion I

é&@ M}m e Zvé |

BLUME, JR., Maj Gen, USAF AMES F. BOATRIGHT
airman Co-Chairman
Attachments o
Cannon COBRA
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! 12,

AP

BCEG CLOSE HOLD

SMALL AIRCRAFT

CANNON
REVISED CANNON

CRITERIAIV & V

1-TIME 20YR  STEADY

COST NPV - STATE ROI
71 (516) a1 1
73 (502) 4 2

Y

PERS

SAVINGS
978

961

-

BcEG c sE HOLD
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BCEG CLOSE HOLD

CANNON
DAVIS-MONTHAN
HOLLOMAN
HURLBURT
LANGLEY

LUKE

MOODY
MOUNTAIN HOME

SEYMOUR-
JOHNSON
SHAW

TYNDALL

N

SMALL AIRCRAFT
CRITERIA IV &V \

1-TIME 20YR  STEADY PERS

COST NPV STATE ROI SAVINGS
73 (502) 40 2 961
360 (16) 25 17 761
257 (633) 65 4 1,392
129 (400) 38 4 865
294 (517) 57 5 1,161
180 (343) 37 5 1,048
98 (438) 37 2 839
245 (414) 45 5 1,005
179 (462) 45 4 964
196 (513) 49 4 1,055
179 (373) 38 5 952

y

BCEG CLOSE HOLD

2 10/26/94



The attached record represents the grades for each of the eight criteria as reviewed by the

BCEG before voting on tiers for each category. Attachment of these grades was requested by
Air Force Audit Agency, and approved by the BCEG during the BCEG meeting of o
December 7, 1994, L 4

7

. Cme
R)?KN ECHOLS, Lt Col, USAF
CEG Recorder
Attachment
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

U sk OF THE ASSISTANT SECRETARY 4 N U V1854
MEMORANDUM FOR RECORD

FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
26 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
‘Maj Gen Heflebower, AF/PE
Mr. Kuhn, SAF/GCN _
Brig Gen McCarthy, AF/XO0
Brig Gen Weaver, NGB/CF
W Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayficld, AF/RTR

Col Kraus, SAF/AQX

Mr. Myers, AF/CEP

Mr. Kelly, AF/OPP

Mr. Schoenecker, AFCEVP

The meeting was called o order by Maj Gen Blume. Lt Col Plummer presented some
administrative matters raised by the BCEG in previous meetings, using the slide at Atch 1. He
reported that the Fairchild airspace grades and data had been double-checked, and were accurate.
He then discussed the question of measuring Associated Airspace for tanker bases. Because of
their mission, tankers do not have training airspace sct aside for them, and these questions are
directed at measuring the quality of such airspace. As a result, these questions do not provide
a meaningful measurement for tanker bases, and the BCWG recommends a N/A grade for this
subelement in the tanker bases.

The BCEG had also questioned the manner in which direct input grades were reviewed.
Lt Col Plummer reviewed the functional offices within the Air Staff who assigned the grades,
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and the means of reviewing the assigned grades. After discussion, the BCEG approved the N/A'

for tanker as recommended, and the review process for direct input grades, as briefed.

Mr. Schoenecker, AF/CEVP, briefed the Criterion VI data for the Large Aircraft and
Space subcategory bases, using the computer database display. The BCEG discussed the data
and accepted the grades.

The BCEG then reviewed the Criterion I Associated Airspace grades for Large Aircraft
bases, reflecting the changes previously approved for tanker bases. Some members of the BCEG
questioned whether the distinction based on current force structure, such as tanker versus bomber,
made sense in this category. They recommended requesting SECAF to consider separating Airlift
bases and Bomber/Tanker bases into two subcategories. They argued that separation would allow
a better competition between similar bases and bases which had conducted both tanker and
bomber missions in the recent past. While other members saw merit in the idea of combining
bomber and tanker measures of merit, they were not supportive of splitting airlift into a separate
subcategory. After discussion, the BCEG directed the BCWG to consider the pro’s and con’s
of such an approach and a change at this point in the process, and to present options at a
subsequent meeting.

Lt Col Black, AF/RTR, presented a proposal for evaluating Space bases, using the slides
at Atch 2. He first reccommended a restructuring of the Space categories to more properly align

the subcategories with mission and base similarities, as well as Air Force Space Command
alignment. ~ After discussion, the BCEG approved the recommendation of new subcategories -

separaung Space Support bases and Satellite Control bases, subject to SECAF approval. He then
readdressed capacity analysis for the new subcategories. Since the Space Support category has
no excess capacity, the BCEG approved exclusion of further analysis of these bases, two of
which had been previously excluded due w© mission and geographical factors, subject to SECAF
approval. The Satellite Control subcategory will be analyzed since there is an excess capacity
of onc node.

Lt Col Black bricfed a proposed approach 1o analyze the Satellite Control subcategory.
He recommended four subelement arcas which would compose the entire Criterion I analysis for
these two bases. He also recommended a N/A grade for the Airspace Encroachment subelements
in Criterion 1I. The BCEG questioned the use of a Red/Green grading scheme, and asked for
methods which would support 8 Yellow ranng based on how close the bases were to each other
or using other specific measure/requirements The BCEG also suggested that the Encroachment
arca should be placed in Cnenon Il as 3 replacement for the Airspace Encroachment
subclement. The BCEG durecied this proposed analysis be further reviewed, but approved a data
call based on the questions 1n the bnefing
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There being no further matters to discuss, the inec:ting'was adjourned at 1245. The next
BCEG meeting will be at the call of the Co-Chairmen. -

OPEN ITEMS: Analysis of Satellite Control bases
- Bomber/Tanker Comparison
Scott AFB Joint Use Runway Inclusion
Squadron size and number of units
/
At /zém/ | 4
. BLUME, JR., Maj'Gen, USAF F.B .'
airman - hairman
’ Attachments

1. Admin Matters
2. Space Basc Analysis
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BCEG CLOSE HOLD |

s

Base Closure Executive Group \

Administrative
e LARGE - CRITERION I

e Checked Fairchild for understanding of
question

* Understood volume = mission increase capability
* Airspace for Tankers
-« Ops Effectiveness Airspace measures availability
* Associated Airspace measures quality
* N/A Associated Airspace (Tankers)
* Adequately covered in Ops Effectiveness
e Prevents restructuring weights after grading

e Airstaff functional review offices |
« XOFM - tanker/airlift experts | j

* XOFC - bomber experts

BCEG C&OSE HOLD
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PURPOSE

TO SEEK BCEG APPROVAL FOR SPACE PROCESS

® CATEGORIZATION

® METHODOLOGY |

® CRITERIA AND WEIGHTS _
® DATA CALL IN SUPPORT OF SPACE ANALYSIS
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PERATIONS SPACE
STRATEGIC SATECTITE SPACE
MISSILE CONTROL SUPPPORT
I !
| | _ 11 N ] [ i ]

FE WARREN

MALMSTROM

ONIZUKA

|vmnmmc| I ' PATRICK I I PETERSON '

REPORTED EXCESS CAPACITY .

MISSILE SATELLITE
NODES
1

1

' SPACE
SUPPORT
0




PROPOSED CATEGORIES

QPERATIONS | - SPACE
STRATEGIC SATELLITE . OPALK
MISSILE CONTROL SUPPPORT

] |
] 1 1 1 | - | |

FE WARREN | | MALMSTROM

PATRICK PETERSON

[_.

I

RECOMMENDATIONS

* EVALUATE MISSILE BASES PER STATUS-QUO |
* SPLIT SPACE INTO TWO CATEGORIES
 SATELLITE CONTROL
* SPACE SUPPORT
« COMPETE SATELLITE NODES HEAD TO HEAD
« EXCLUDE SPACE SUPPORT AS A CATEGORY
BECAUSE OF NO EXCESS CAPACITY




METHODOLOGY

ANALYSIS FOR SATELLITE CONTROL NODES

® APPLY SPECIFIC MEASURES AND WEIGHTS DESIGNED

TO EVALUATE NODES FOR CRITERON I GRADE

®MISSION CAPACITY
® MISSION SUPPORT
® ENCROACHMENT
® RISK

® DISCOUNT ENCROACHMENT CRITERONII

< «




)

« «
—MISSION CAPACITY-45%

® CAPACITY (30%)

©® GREATEST CAPACITY - GREEN
® LOWEST CAPACITY - RED

® CAPABLE OF CORE (30%)

® 100% OR GREATER - GREEN
® LESS THAN 100% - RED

® UNIQUE OPERATIONS (10%)

® YES - GREEN
® NO - RED

® COMM CIRCUIT SUPPORT FOR SATELLITE OPS (30%)

e NUMBER OF CIRCUITS
® GREATEST NUMBER - GREEN l
® LOWEST NUMBER - RED

® COST PER CIRCUIT o
® GREATEST NUMBER-RED
® LOWEST NUMBER - GREEN




___MISSIGN__SHPPGRT._SW ‘ . .- o

® RELIABILITY OF CPU MAINFRAME PER 1000
HOURS OF SATELITTE OPS (50%) |

® GREATEST MAINTENANCE HRS PER YEAR - RED
® LOWEST MAINTENANCE HRS PER YEAR - GREEN

® RELIABILITY OF AFSCN COMM SYSTEMS (50%)

OMAINTENANCE HOURS PER 1000 HOURS
OF SATELITTE OPS (50%)

® GREATEST NUMBER - RED
® LOWEST NUMBER - GREEN

®MEAN TIME TO REPAIR (50%)

® GREATEST NUMBER - RED

O-LOWESTNUMBER~GREEN

10




ENCROACHMENT- 10%

OA ) ) S,
OR OTHER OBSTRUCTIONS WHICH REDUCE CORRIDORS OF VISION OR
ELECTRONIC TRANSFER ABOVE ONE DEGREE ABOVE THE HORIZON
BASED ON AN ANTENNA WITH A FOCAL POINT 40° ABOVE GROUND
LOCATED AT THE BASE BOUNDARY? |

®YES - RED |

ONO - GREEN

@®DO BASE BOUNDARY OR EASEMENTS PRECLUDE GROUND LEVEL
RADIATION BY ANY ONE ANTENNA OR COMBINATION OF ANTENNAS
EXCEEDING GOVERNMENT DEFINED PERSONNEL SAFETY LEVELS OF 2
MW/CM2? INTO NON-GOVERNMENT CONTROLLED AREAS?

®YES - RED |

®NO - GREEN

DO BASE BOUNDARY OR EASEMENTS PRECLUDE OPERATIONS OF
ELECTRONIC DEVICES, WITHIN ONE HALF MILE OF MISSION SYSTEMS,
THAT COULD POTENTIALLY INTERFERE WITH THOSE SYSTEMS?
®YES - GREEN
®NO - RED - |

* ALL WEIGHTS EQUAL

11




RISK-10%

® WAIVERS TO EXISTING SECURITY REQUIREMENTS

® YES- RED
® NO- GREEN

® OPERATIONS LOST DUE TO EXTERNAL FACTORS

® GREATEST NUMBER - RED
© LOWEST NUMBER - GREEN

® ABILITY TO SUSTAIN CORE OPERATIONS > 14 DAYS

® YES- GREEN
® NO- RED

* ALL WEIGHTS EQUAL ,

12
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DATA CALL
SATELLITE CONTROL

® MISSION CAPACITY
® MISSION SUPPORT
® ENCROACHMENT

® RISK

13




MISSION CAPACITY

® NUMBER OF SATELLITE OPERATIONS PER YEAR, PRE-
PASS, PASS, POST -PASS & PLAYBACKS; MISSION -
SUPPORT (Aug 93 - 94)

®@TOTAL HOURS LOGGED
®TOTAL CAPACITY (HOURS)

® NUMBER OF CORE SATELLITE OPERATIONS PER YEAR
®TOTAL CORE HOURS LOGGED*

® UNIQUE OPERATIONS CAPABILITIES
®OPERATIONS NOT ACCOMPLISHED BY ANOTHER NODE (LIST)

* CORE MISSION: OPERATIONS IN DIRECT SUPPORT OF CINC's, NATO, OR ALLIED NATIONS WAR

FIGHTING CAPABILITIES (EXCLUDES TRAINING, RDT&E, AND NASA/CIVIL SUPPORT)

q L f ( 14




| «

*MISSION CAPACITY
(CONT.)

® COMM CIRCUITS SUPPORTING SATELLITE OPS
® NUMBER OF CIRCUITS |
® COST PER CIRCUIT
® NUMBER OF UNIQUE CIRCUITS
® COST PER CIRCUIT

15




*MISSION SUPPORT

® WHAT ARE THE NUMBER OF MAINTENANCE
HOURS PER CENTRAL PROCESSING UNIT (MAIN-
FRAME) PER 1000 HOURS?

® WHAT ARE THE NUMBER OF AFSCN COMM
MAINTENANCE HOURS PER 1,000 HOURS OF
SATELLITE OPERATIONS? |

® WHAT IS THE MEAN TIME TO REPAIR AFSCN

COMMUNICATIONS SYSTEMS? :

16
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RISK

® LIST ANY CURRENT SECURITY DEVIATIONS
( WAIVER OF EXISTING REQUIREMENTS) FOR
ALL PRIORITY RESOURCES, DESCRIBE. .

® HOW MANY OPERATION HOURS WERE LOST
DUE TO EXTERNAL FACTORS IN THE PAST TEN
YEARS? LIST AND DESCRIBE

® CAN THE BASE SUSTAIN CORE OPERATIONS
INDEPENDENT OF EXTERNAL SUPPLY? LIST
FACTORSAND LIMITATIONS INVOLVED TO
SUSTAIN |
® WATER - 60 DAYS
® DIESEL FUEL - 30 DAYS |
@ FOOD SUPPLY - 15 DAYS . -

€




(

OTHER

® WHAT % OF BASE COMM IS LEASED?

® WHAT ARE YOUR LEASE TEMINATION LIABILITIES
® WHAT IS THE PERIOD OF LIABILITY?

19
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

15 NOV 1954

v OFFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
27 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. - AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAF/MIQ
Maj Gen Heflebower, AF/PE
.. Mr. O, AFALGM
Mr. Kuhn, SAF/GCN
Mr. Blanchard, AF/DPP
Brig Gen Weaver, NGB/CF
Brig Gen Bradley, AF/RE

b. Other key anendees:

Col Mayfield, AF/RTR
Col Kraus, SAF/AQX
Col Pease, AF/X00
Mr. Myers, AF/CEP
M. Canlio, AFCEVP
Mr. Bae, AFCEYV

The meeting was called 10 order by Mr. Boaright. Lt Col Plummer, AF/RTR, presented
some administrative maners rused by the BCEG in previous meetings related to the ability to
compare bomber and tanker bases. He recommended that, in order 10 compare bomber and
tanker bascs against the same subelements, the weighting be changed under the Operational
Effectivencss subclement. Bases with a current tanker or bomber mission, would be assigned
equal weights for the bomber and tanker screens, with a remaining 15 percent for the airlift
screen. The BCEG approved this change since it was the least disruptive but nonetheless offered
a direct comparison of bomber and tanker bases. Although Lt Col Plummer recommended airlift
mission bases retain their 70 percent weighting on the airlift screen, with 15 percent on each of
the bomber and tanker screens, the BCEG directed that the airlift screen be given 85 percent
weighting with 7.5 percent for cach of the bomber and tanker screens.
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Lt Col Plummer then addressed the Associated Airspace subelement for Large Aircraft.
Because of their extended range and the ability to use many different ranges and airspace, this
subelement provided no meaningful distinctions among Large Aircraft bases. As a result, this
subelement was recommended for deletion from the large Aircraft analysis. The BCEG
approved the recommendation as briefed. _ q

Lt Col Plummer then addressed the large MIL.CON requirement resulting from BCEG-
approved assumptions for moving tankers into Scott AFB under the level playing field COBRA
analysis. He recommended Malmstrom AFB be used instead of Scott because of the current
excess capacity. He also addressed whether aircraft realignments should follow command lines.
The BCEG directed that Malmstrom replace Scott as the receiver for tankers under level playing
field COBRA, but continued the current policy of following command lines for aircraft to the
maximum practical extent.

Mr. Myers, AF/CEP, briefed the Criterion II grades for Large Aircraft bases, using the
computer database display. The BCEG discussed the data, and noted that the Scott AFB joint
use runway was still under review. The BCEG requested that the Little Rock and Beale Unique
Facilities data be reviewed for accuracy. Mr. Baie briefed the Encroachment data, and Mr.
Carillo bricfed the Air Quality data.

The BCEG began to review the Space category Criteria IT scores, howevet the new
_ subcategories as approved by the BCEG were not properly reflected. As a result, the BCEG
- directed this be corrected and bricfed later. Mr. Myers did, however, brief and gain approval of
an approach to splitting the single housing data for Colorado Springs among the various facilities -
involved, reflected on the slide at Atch 2.

Maj Richardson, AF/RTR, began to brief the BCEG on AFRES assumptions for lcvelw
playing field COBRA, using the slides at Aich 3. During the presentation, the BCEG questioned
the utlity of level playing field COBRA for AFRES bases. After discussion, the BCEG agreed
to postpone further consideration of this issue until the manner of analyzing ARC bases is fully
considered.

There being no further maners to discuss, the mecting was adjourned at 1215. The next
BCEG mecting will be at the call of the Co-Chairmen.

OPEN ITEMS: Unique Facilities at Linde Rock and Beale
Cntena [ for Satellite Control subcategory
Analysis of ARC bascs
Analynis of Satellite Control bases
Scott AFB Jount Use Runway Inclusion
Squadron nize and number of units

Oslrt  STAZ

LUME, JR., Maj Gén, USAF JAMES F. BOATRIGHT
hairman Co-Chairman
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Attachments

1. Admin matters

2. MFH - Colo Spgs
3. AFRES COBRA
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CLOSE HOLD -- BCEG ONLY
—| BASE CLOSURE EXECUTIVE GROUPJ‘—\
. Admin Remarks

* BCEG QUESTIONS ON LARGE AIRCRAFT
» COBRA QUESTIONS

L J

CLOSE HOLD -- BCEG ONLY ' v

CLOSE HOLD -- BCEG ONLY
—{ BASE CLOSURE EXECUTIVE GROUP
~ Current Situation

* Aircraft Screens
* Fighter, Bombes. Tanker, Awrhifl
* These Scrusns used for nenag of Joust Cross-senace categornics
* Concern
* Bomber-Tesher esseannally becomes 4 acw surcrafl screen
¢ Afiecs en shrendy cumpivind barng
. m
¢ Doss ast slesunste aan erviaren sub-clameonts only rewerghts casung screens

* BDansfs | Passng twwrwmg wall ast dave 10 be reaccomplished
* 2 Mo shwratosms of sub-clements afler analyms

* Combung e ad-clanmts of Bamber and Tonker screens 1o creste s

componte Bambhes -1 sbe sorecn
\ * Bepafit Pywe Bomber-Tamker evalustion (¢ g Mobility) /
CLOSE HOLD -- BCEG ONLY 7 vemee
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— BASE CLOSURE EXECUTIVE GROUP
A Associated Airspace

Recommendation

» Concern
» Associated Airspace in Criterion 1 is Graded for Bomber Bases, but not
for Tanker Bases :
 Does Not Allow for Equal Comparison of Bomber and Tanker Bases
» Recommendation
+ Eliminate Portion of Criterion I for Large Aircraft Category
» Computer uses Remaining 7 to 1 Ratio to Rate Operational Effectiveness
and Pavements (Approx Weight 87.5% Ops Eff, 12.5% Pavements)
e Rational
* Airspace Encroachment Is Graded in Criteria I (AICUZ Rates Airfield

Area Encroachment .
 Large Aircraft Range negates Significance of Associated Airspace
"CLOSE HOLD -- BCEG ONLY 3 vom

21 CLOSE HOLD -- BCEG ONLY

BASE CLOSURE EXECUTIVE GROUP
~ ItmenUSub-Element Weighting \
E AIRCRAFT BASES —~ ALL MISSIONS
OPERATIONAL _E BOMBER MISSION OPS EFFECTIVENESS 42.5%

TANKER MISSION OPS EFFECTIVENESS 42.5%

AIRLIFT MISSION OPS EFFECT 13%

Bl OPERATIONAL TANKER MISSION OPS EFFECT 13 %
EFFECTIVENESS | SOMBER MISSION OPS EFFECT 15%
7

AIRLIFT MISSION OPS EFFECT 70%

RUNWAY NOKTER MISSION 25%
TAXIWAY BOMBER MISSION 235%

\lmon-u] - Bl Y
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1. DELETE ASSOCIATED AIRSPACE

2. ACCEPT RECOMMENDED WEIGHTS

Recommendation

BCEG ACCEPT:

% [{BASE CLOSURE EXECUTIVE GROUP]—j
\

)

~

CLOSE HOLD -- BCEG ONLY

CLOSE HOLD -- BCEG ONLY

AN

BASE CLOSURE EXECUTIVE onoh

Ipment/Sub-Element Weighting
LARGE AIRCRAFT BASES - TANKER/BOMBER MISSION

OPERATIONAL

EFFECTIVENESS
70

ALTERNATE ™
:_IVI 1i0n

mEEy ™

=

RUNWAY
TAXTWAY
APRON - 10

PIOMTER MESSION 2%
BSOMBER MESSION 2%
TANKER MIZSION 29%
AIRLFT MESSION 29%

pmse XWND ™%

e AYC DHLAYD  13.30%
pr BAUDWA TS Bion
TAMKER 34T  (1130%

P SEPUNL W %00 W04 12400
SECHVIR DINITY (300

=" LOW ALY MOA &

e DSTTO TTRC OB
pr— I LAV L)

== UL SCALE WD I’

—— VMARAATR: W

[ rovrascm som |

T

T/
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—| BASE CLOSURE EXECUTIVE GROUP

\

Level Playing Field - Tankers

o Large Aircraft Assumptions Brief by XOFM
o Tankers to Scott AFB to realign Tanker force
o MILCON for Scott AFB estimated at 100M dollars plus

e Tanker Re-Look
e Malmstrom AFB - excess capacity for 8 KC-135's
o Malmstrom vs Scott scenario - consistency & cost vs operational realignment
e Proposal - 12 Tankers to Malmstrom vs Scott for Level Playing Field

N~ <

CLOSE HOLD -- BCEG ONLY 2 o

CLOSE HOLD -- BCEG ONLY
—{ BASE CLOSURE EXECUTIVE GROUP

Additional Realignment Issue

Cost & Tanker Balance
vs
“One Base, One Boss”

\_ J
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Apportion Peterson MFH Deﬁc:t
Sl ¥)  Among Peterson & Falcon

Chey Mt Peterson Falcon Total

Mil Populaltion 1,015 3,156 2,299 6470
% of Tot Pop'n 15.69% 4878%  35.53% |
% of Deficit (-2812) -441 -1,372 -999

PN @ USAFA 21 200 49
Apportioned Deficit -420 -1,172 -950

2 o/

10/21 +23PM ! ( I




3 AIR FORCE AFRES BRAC 95 ANALYSIS

LEVEL PLAYING FIELD
COBRA ASSUMPTIONS

/.

{AIR FORCE AFRES BRAC 95 ANALYSIS
AFRES COLLOCATED
~

INSTALLATIONS
KIRFIEELD COLLOCATEL

BASE OPERATOR UNITS.
- BERGSTROW | '
[ CARSWELL AW AFRTARG
T DOBBING XFR ARTARG |
T GENRITCRELL I NV | KERTARGTAN

KPR
L .t et
T HIRR-STPXIC )4 RAVYTARG TAFR
. RAGKRK TV AFR7ANG 7RG
. ORAKRE oV AFR7ANG
PITTSBURCRIAFN | N AFR
T WESTOVER KPR RG
.~ WILLOWGROVE | RAVY AFR7ANG TAR
[~ YOUNCSTOWN TV AFR
\ Onty 14 of the 32 AFRES UE Locations are In this Subcategory/
Page 1
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AIR FORCE AFRES BRAC 95 ANALYSIS

BERGSTROM

* AFRES (15 PAA F-16 and HQ 10 AF)
— Realign HQ 10 AF to Carswell
~ Cancel the Carswell F-16 to KC-135 Conversion
» Program the Bergstrom unit for KC-135 Conversion
» Realign the Bergstrom Unit to Seymour-Johnson

AIR FORCE AFRES BRAC 95 ANALYSIS

CARSWELL \

o AFRES (9 PAA KC-139)
- Realign 10 Seymour Johneon .

* Navy Res (70. Arcrany
= Nevy Aseumes compiete control of Carswell

* Texas ANG (8 PAA C-130)

= Remaing in Planned Cantonment on NAS JRB Ft Worth (Carswell

Page 2




3| AIR FORCE AFRES BRAC 95 ANALYSIS
DOBBINS \

* AFRES (8 PAA C-130 and HQ 22 AF)
- Realign HQ 22 AF to Westover ARB
- Realign Sq to New Orieans

* NG (Army Aviation Units)
~ Remainin Cantonment

e AF Plant 3
— AD Provides ATC Service

/3 AIR FORCE AFRES BRAC 95 ANALYSIS

GEN MITCHELL

¢ AFRES (8 PAA C-130)
= Reaslign 8q to New Orieans

¢ ANG (9 PAA KC-135R)

- Remein in Currert Contonment Ares
- AFRES and ANG BOS Facilities Are Separate

N ),

Page 3




AIR FORCE AFRES BRAC 95 ANALYSIS

~ GRISSOM

* AFRES (16 PAA KC-135R)
- Realign 8 PAA (1 Sq) to Seymour Johnson
~ Realign 8 PAA (1 Sq) to March :

Page 4
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC.

8 NU -~
V OFFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
31 October 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
Maj Gen McGinty, AF/DPP
- Maj Gen Heflebower, AF/PE
Mr. Omr, AF/LGM
Mr. Durante, SAF/AQX
‘Mr. Kuhn, SAF/GCN
-« Brig Gen McCarthy, AF/X0O
: Brig Gen Weaver, NGB/CF
Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayfield, AF/RTR
Mr. Myers, AF/CEP

Maj Gamache, AF/LGMM
Maj Johnston, AF/XOFM

The meeting was called to order by Mr. Boatright. Mr. Myers, AF/CEP, presented some
administrative matters related to unique facilives at Beale and Lintle Rock. The unique facilities
at Beale AFB were validated, but the Little Rock C-130 training facility was not deemed by the
BCEG to be unique. The grade for Unique Facilities for Little Rock, however, was held until
more information on the other unique facility could be gathered.

The runway information on Scott AFB was reviewed. The civil airport joint-use runway
currently under construction will be included, but the overall grade on the Runway, Pavements,
and Apron will not change, since the apron is still inadequate to support all missions. Maj Gen
Blume also commented that the BCWG is validating data on the level playing field moves from

‘ Langley and Scout to Offutt, because of an apparent inconsistency on moves that should be
w similar in overall cost.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Maj Johnston, AF/XOFM, then briefed the BCEG on Criterion I for Large Aircraft,
reflecting the changed subelement weighting directed previously. The BCEG discussed the
various grades. During the discussion of Airspace Growth, the BCEG became concerned about
the validity of the grading criteria. In order to be given credit for growth potential, current
efforts to expand useable airspace, with a probability of success, must be shown. The BCEG felt, .
this didn’t give adequate credit to bases with potential airspace but who had no reason at thisw
time to request expansion. The BCEG directed that airspace experts review this issue and present
alternative approaches.

Maj Gamache, AF/LGMM, briefed Weapons Storage Area capacity issues, using the slides .
at Atch 1. The BCEG approved the assumptions as briefed. There being no further matters to
discuss, the meeting was adjourned at 1155. The next BCEG meeting will be at the call of the
Co-Chairmen.

OPEN ITEMS: Special Ops facility at Little Rock - Unique?
Airspace Growth grading
Criteria II for Satellite Control subcategory
Analysis of ARC bases
Analysis of Satellite Control bases
Squadron size and number of ynits
/

/

~ .

J F. BOATRIGHT
Chairman

Attachments U

WSA Issues

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

liBerce of e assistant secreTaRY o KOV 2 7 1904
MEMORANDUM FOR RECORD -

FROM: SAF/MII
SUBJECT: Minutes of Air Force Bas¢ Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
1 November 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
. Maj Gen McGinty, AF/DPP
Mr. Orr, AF/LGM
Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/GCN
o, Brig Gen McCarthy, AF/XO0
\ Brig Gen Weaver, NGB/CF

b. Other key attendees:

Col Mayfield, AF/RTR
Col Samples, AF/RE
Col Walwers, AF/PE
Mr. Myers, AF/CE

Lt Col Kning, NGB

The meeting was called to order by Mr. Boatright. Lt Col Kring, NGB, provided a
bricfing on ANG options, using the slides at Awch 1. He presented an overview of possible
consolidations, and an assessment of the effectiveness of those options. The BCEG noted that,
where moves were not recommended because of “facilites,” the real issue was that the move was
not cost effective because of required construction. The BCEG also noted that the move into
Andrews was not precluded because of restrictions on added force, as noted on the slide. The
BCEG asked that this move be readdressed

Lt Col Kring then presented information on other, below-threshold moves that were
possibilities. For the move from MofTett, the BCEG requested that McClellan be examined as
a potential receiver as well. After reviewing the matters presented, the BCEG asked that all data
be examined under the COBRA mode! before final analysis was completed.

CLOSE HOLD - BCEG/BCEG STAFF ONLY




"% Citerion L After the analysis of the relative merit of the missiles bases is complete, that

CLOSE HOLD - BCEG/BCEG STAFF ONLY

Mr. Boatright then briefed the BCEG on a proposed analysis of the Missile subcategory.
Rather than analyzing these bases under all eight criteria, the bases will be examined only under

information will be considered in tiering the bases under the Large Aircraft subcategory. The
BCEG approved this approach.

There being no further matters to discuss, the meeting was adjourned at 1220. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to Andrews
’ Move from Moffett to McClellan

COBRA for ANG Analysis
Special Ops facility at Little Rock - Unique?
Airspace Growth grading
Criteria 1I for Satellite Control subcategory
Analysis of ARC bases
Analysis of Satellite Control bases
Squadron size and number of units

D. BLUME JR., /I USAF MES F. BOATRIGHT :

0-Chairm Co-Chairman

Aunachments
ANG Base Bricfing
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BCEG - CLUE HOLD

" Aehons gy A Work s Ozt ANG BASES BRIEFING- BRACY5
| @Aﬂg_~k | THE ANG

PRESENT FUTURE
89 FLYING UNITS 89 FLYING UNITS
472 MISSION SUPPORT UNITS 463 MISSION SUPPORT UNITS

115,500 PEOPLE 106,600 PEOPLE
1267 AIRCRAFT 1088 AIRCRAFT
2 BCEG - CLOSE HOLD
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L BCEG - CIS,L,E HOLD 0

Alr National Gu A World Class Organkzation ANG B ASES BRIEFING_ BRAC9 5
@gﬂa—* '~ FLYING LOCATIONS

« 9 ON AIR FORCE BASES |

e 4 ON NAVAL AIR STATIONS |
e 20N AFRES BASES |
« 4 ON AIR NATIONAL GUARD BASES
« 1 ON ARMY INSTALLATION

e 1 ON NASA INSTALLATION

e 68 ON CIVILIAN AIRFIELDS

3 BCEG - CLOSE HOLD
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Air Nalional Guar A World Class Organtation ANG B ASES BRIEFING_ BRAC95
@m—»— FLYING UNITS OIN BASES

AIR FORCE

EIELSON AFB AK MCGUIRE AFB NJ

ANDREWS AFB MD KIRTLAND AFB NM

HICKAM AFB HI KELLY AFB TX

LITTLE ROCK AFB AR FAIRCHILD AFB WA
MCCONNELL AFB KS | |
NAVAL AFRES NASA
NEW ORLEANS LA DOBBINS GA  MOF7ETT CA
WILLOW GROVE PA MARCH CA '
NAS JRB FT WORTH TX

POINT MUGU (CHANNEL ISLAND) CA

: BCEG - CLOSE HOLD
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( BCEG - C&A’E HOLD
AirNa!IonaIGu A World Class Organization ANG BASES BRIEFING_ BRAC95
@M—)— ANG FLYING MISSION

GP FIGHTER UNITS - f 30% MISSION
- 447 AIRCRAFT | |

F-15A/B F-4G

F-16A/B,C/D  A-10 | -
ADF - 100% MISSION
- 120 AIRCRAFT »_ -

F-16A/B F-15A/B ,
BOMBERS - 9% MISSION
- 10 B-1B |

o ~ BCEG - CLOSE HOLD
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BCEG - CLLoLE HOLD

Al Nallra G A Work s Ot ANG BASES BRIEFING- BRAC95
@Aﬂa—»- - ANG FLYING MISSION
TACTICAL AIRLIFT - ' 42% MISSION
- 180 AIRCRAFT | -f
C-130E/H | | ;
REFUELING - - 43% MISSION

- 204 AIRCRAFT
KC-135E/R

STRATEGIC AIRLIFT - 9% MISSION

- 28 AIRCRAFT
C-5A C-141B

7 BCEG - CLOSE HOLD
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( BCEG - CLUGE HOLD |
Ak National G A Work Class Organtation " ANG B ASES BRIEFING- BRAC95
@m—»— ANG F'LYING MISSION

RESCUE - 29% MISSION

- 45 AIRCRAFT - o
 UH-60H HC-130H o

RECCE - 100% MISSION
- 18 RF-4C o |

ICE CAP - 100% MISSION
- 41LC-130H |

BCEG - CLOSE HOLD
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Alr National Gu A World Class Orpanization ANG B ASES BRIEFING_ BRAC95
@M’a—;— ANG FLYING MISSION
SPECIAL OPERATIONS

-6 EC-130H

FLYING TRAINING

— 52 AIRCRAFT
16 F-16A/B 16 F-16ADF 8 C-130
12 F-4G

) BCEG - CLOSE HOLD
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‘ BCEG - CLULE'HOLD

Al el A Work Css Oyt ANG BASES BRIEFING- BRAC95
m - BUDGET

ANG PERCENT OF USAF TOA

ANG

USAF 5%
$74.8B

ANG
$4.1B

. . ,t ‘;. ‘;) '} i (:f { lj‘
SBA Y . \ |
U F po ! A S -
. ~ % L '

vgs
& 0 o

95% S o
5 BCEG - CLOSE HOLD
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BCEG - CLU.E HOLD
A Helons G awoncassogmens — ANG BASES BRIEFING- BRAC95
@Aﬂa—»— - ASSUMPTIONS

As much blue suit presence within communities of
U.S. as possible - minimize cost to ANG/USAF

ANG units are extremely cost effective to operate
from municipal airports

Consolidate where it makes sense |
e Minimum PAA per unit

— 12 PAA - F-16 -8 PAA - KC-135
~ 12-15PAA-F-15  -8PAA - Airlift
— 12PAA - A-10

y A BCEG - CLOSE HOLD
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BCEG - CLU _E HOLD

sz @R Awoucesommct  ANG BASES BRIEFING- BRACYS
@m—»- POS_SIBLE OPTIONS

- BASE OPTION
BOISE ID MT HOME -
BUCKLEY CO PETERSON
ST LOUIS MO WHITEMAN
BALTIMORE MD ANDREWS
OTIS MA WESTOVER
PITTSBURGH PA NOBASE
PORTLAND OR NO BASE
2 BCEG - CLOSE HOLD




< BCEG - CI!L _E HOLD - L
Air National Gu A World Class Organkation ANG B ASES BRIEFING_ BRAC95
@mva—»» POSSIBLE OPTIONS
RICKENBACKER OH WRIGHT-PATTERSON |
SALT LAKE CITY UT HILL N
SELFRIDGE MI NO BASE
STEWART NY NO BASE
TUCSON AZ DAVIS MONTHAN

3 BCEG - CLOSE HOLD
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m«mc@u A Wk s Oyt ANG BASES BRIEFING- BRACOS
| BOISE -MT HOME AFB

« ONETIME COSTS
— FIRST LOOK MILCON ESTIMATE -$38M
— ADDITIONAL BRAC COSTS -$7.7M
— TOTAL ONE-TIME COSTS - $45 ™

* POSSIBLESAVINGS/COSTAVOIDANCE |
— ONE TIME MILCON AVOIDANCE - $7.3M
— RECURRING FOMA/AJUA SAVINGS -$1.3M
— PERSONNEL SAVINGS -$1.7M
— TOTAL RECURRING SAVINGS - $3M

e ESTIMATED PAY BACK (0% DISCOUNT) 12.8 YRS
. PERSONNEL REDUCTIONS PCS
—~ 11 AGR (30, 8E) 299 AGR (24 0, 75 E)

— 20 TECHNICIANS .- 168 TECHNICIANS
— 42 TRADITIONAL GUARD |

14 BCEG - CLOSE HOLD
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( sceG - ol HOLD (

Air National Gu A Workd Class Organization ANG B ASES BRIEFING- BRAC9 5
. @MO—*BUCKLEY - PETERSON (1)

« ONETIME COSTS N
— FIRST LOOK MILCON ESTIMATE -$62.2M
— ADDITIONAL BRAC COSTS -$135M
— TOTAL ONE-TIME COSTS - $76.1M

. POSSIBLE SAVINGS/COST AVOIDANCE

—~ ONE TIME MILCON AVOIDANCE - $2.5M
— RECURRING FOMA SAVINGS -$1.2M

— PERSONNEL SAVINGS -$12.3M

—~ TOTAL RECURRING SAVINGS - $13.5M

+ ESTIMATED PAY BACK (0% DISCOUNT) é.s YRS

« PERSONNEL REDUCTIONS PCS
— 7TAGR (1 O,6E) -53 AGR (70O, 46E)
— 16 TECHNICIANS © - 123 TECHN:CIANS
— 31 TRADITIONAL GUARD |
— 230 TITLEV

s ; BCEG - CLOSE HOLD
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Air National Gu A World Class Organization ANG B ASES BRIEFING_ BRAC95
@mva—» BUCKLEY - PETERSON (2)

« ONETIME COSTS

— FIRST LOOK MILCON ESTIMATE -$62.2M

- ADDITIONAL BRAC COSTS -$5.8M

— TOTAL ONE-TIME COSTS - - $68M
 POSSIBLESAVINGS/COSTAVOIDANCE '

— ONE TIME MILCON AVOIDANCE - . $25M

— RECURRING FOMA SAVINGS -$1.2M

— PERSONNEL SAVINGS | -$2.3M

— TOTAL RECURRING SAVINGS - $3.5M
+ ESTIMATED PAY BACK (0% DISCOUNT) 18.7 YRS
« PERSONNEL REDUCTIONS PCS ;

— TAGR (1 0,6E) - -53 AGR (70,46 E)
— 16 TECHNICIANS =123 TECHNICIANS
-~ 31 TRADITIONALGUARD o
6 BCEG - CLOSE HOLD



‘ | BCEG - Cli, -E HOLD (
Air National Gu A World Class Organtzation ANG B ASES BRIEFING_ BRAC95
@Me-»- ST LOUIS - WHITEMAN

« ONE TIME COSTS

— FIRST LOOK MILCON ESTIMATE -$48.4M
— ADDITIONAL BRAC COSTS -$12.1IM
— TOTAL ONE-TIME COSTS . - $60.5M

. POSSIBLE SAVINGS/COST AVOIDANCE -
$0

— ONE TIME MILCON AVOIDANCE ]
— RECURRING FOMA/AJUA SAVINGS  -$.4M
— PERSONNEL SAVINGS -$1.4M
— TOTAL RECURRING SAVINGS ; $1.8M
« ESTIMATED PAY BACK (0% DISCOUNT) 34.2 YRS
. PERSONNEL REDUCTIONS  PCS
_ 5AGR (00,5E) . -74AGR(3 0,71 E)
— 23 TECHNICIANS  -315 TECHNICIANS

— 31 TRADITIONAL GUARD
. BCEG - CLOSE HOLD



BCEG - CLLLE HOLD

mmnam@u AWorkcasOpmisin  ANG BASES BRIEFING- BRACY5
- OTIS - WESTOVER ARB

» ONE TIME COSTS N
— FIRST LOOK MILCON ESTIMATE -$53.4M

— ADDITIONAL BRAC COSTS -$21.5M

— TOTAL ONE-TIME COSTS _ - $74.9M

. POSSIBLE SAVINGS/COST AVOIDANCE ~
$0

— ONE TIME MILCON AVOIDANCE -

- RECURRING FOMA SAVINGS -$1.2M

~ PERSONNEL SAVINGS | -$14.3M

— TOTAL RECURRING SAVINGS - $15.5M
« ESTIMATED PAY BACK (0% DISCOUNT) 4.8 YRS
« PERSONNEL REDUCTIONS PCS |

- 7AGR (10, 6E) , -74 AGR (30,71 E)

— 23 TECHNICIANS =315 TECHNICIANS

— 24 TRADITIONAL GUARD

— 268 TITLEV

L BCEG - CLOSE HOLD
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BCEG - CLUE HOLD |
mmws@u twwcssommin  ANG BASES BRIEFING- BRAC9S
RICKENBACKER - WPAFB

« ONETIME COSTS

~ FIRST LOOK MILCON ESTIMATE -$90.8M
~ ADDITIONAL BRAC COSTS -$12.1IM
~ TOTAL ONE-TIME COSTS - - ¢ $102.9M

« POSSIBLE SAVINGS/COSTAVOIDANCE :
$0.4M

~ ONE TIME MILCON AVOIDANCE -

- RECURRING FOMA/AJUA SAVINGS ~ -$2.5M

— PERSONNEL SAVINGS -$1.5M

— TOTAL RECURRING SAVINGS - $4M
. ESTIMATED PAY BACK (0% DISCOUNT) 25.1 YRS
. PERSONNEL REDUCTIONS " PCS

— 8AGR (10, 7E) ~ -111AGR (180,93 E)

— 23 TECHNICIANS . -322 TECHNICIANS

~ 31 TRADITIONAL GUARD

o | BCEG - CLOSE HOLD
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BCEG-CLLLE HOLD .

Amuonaw@ A ol s gt ANG BASES BRIEFING- BRACY5
SALT LAKE - HILL AFB

« ONETIME COSTS |
— FIRST LOOK MILCON ESTIMATE -$66M
— ADDITIONAL BRAC COSTS -$4M .
— TOTAL ONE-TIME COSTS - $0M

« POSSIBLESAVINGS/COSTAVOIDANCE

— ONE TIME MILCON AVOIDANCE - $.5M
— RECURRING FOMA/AJUA SAVINGS -$.7M

— PERSONNEL SAVINGS | -$2.8M

— TOTAL RECURRING SAVINGS - $3.5M

« ESTIMATED PAY BACK (0% DISCOUNT) 19.6 YRS

« .PERSONNEL REDUCTIONS PCS
- 9AGR (10, 8E) - -9AGR(10,8E)"
— 25 TECHNICIANS . =20 TECHNICIANS
— 56 TRADITIONAL GUARD -

” BCEG - CLOSE HOLD o
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mmm@u Awitasommis  ANG BASES BRIEFING- BRACY5

~ « ONETIME COSTS |
~ FIRST LOOK MILCON ESTIMATE -$87.5M
— ADDITIONAL BRAC COSTS $2.5M
— TOTAL ONE-TIME COSTS - $90M

« POSSIBLESAVINGS/COST AVOIDANCE

— ONE TIME MILCON AVOIDANCE - $.6M
— RECURRING FOMA/AJUA SAVINGS -$1.1M

— PERSONNEL SAVINGS S1OM

— TOTAL RECURRING SAVINGS - $3IM

+ ESTIMATED PAY BACK (0% DISCOUNT) 30 YRS

« PERSONNEL REDUCTIONS - PCS
- 9AGR (20,7E) - -0AGR
— 28 TECHNICIANS -0 TECHNICIANS
— 24 TRADITIONAL GUARD o -

2 | BCEG - CLOSE HOLD |
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| Air National Gua A World Class Organtzation . ANG B ASES BRIEFING_ BRAC95
@ﬂﬂa-+ POSSIBLE OPTIONS

BASE OPTION RECOMMENDATION
BOISE ID MTHOME  NO-FACILITIES
BUCKLEY CO PETERSON  NO-FACILITIES
ST LOUIS MO WHITEMAN  NO - FACILITIES
BALTIMORE MD ANDREWS  NO - ADDED FORCE
OTIS MA WESTOVER  NO -ENVIRCNMENTAL

| - ANDFACILITIES
PITTSBURGH PA  —-emeeeem- 'NO-NO BASE
PORTLANDOR  —eeceeeeeee- ' NO-NOBASE

2 BCEG - CLOSE HOLD




¢ BCEG - CIS.ME HOLD ¢
Al National Gy A Workd Class Organizaion ANG BAS’ES BRIEFING- BRAC95
| @.‘wa—»— - POSSIBLE OPTIONS
BASE OPTION ILRE_CQMMENDAIIQN

RICKENBACKER OH WRIGHT-PAT NO - FACILITIES ;

SALT LAKE CITY UT HILL NO - FACILIFIES
SELFRIDGEMI ~ ccemmemmeems ' NO-NOBASE
STEWARTNY = cocmmeeeeeee 'NO-NOBASE
TUCSON AZ D.M. AFB ' NO - FACILITIES AND
ENVIRONMENTAL-
- AICUZ

. | BCEG - CLOSE HOLD
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( BCEG - CLUwE HOLD (

Ak National Gu A World Clzss Organizaton ANG BASES BRIEFING- BRAC95
@ﬂﬂe—»— ~ ASSUMPTIONS

+ LAND IS AVAILABLE TO BUILD

+ CONSOLIDATION OF OVERHEAD
FUNCTIONS WHERE MORE THAN ONE ANG
UNIT EXISTS

— CE, CFR, MPF, SUPPLY, ETC

- OPERATIONS SQUADRONS AND
MAINTENANCE AGS DO NOT COMBINE

s . BCEG - CLOSE HOLD
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BCEG - CLGoE HOLD

A Natlonal G A World Gtzss Organization ANG BAS‘ES BRIEFING- BRAC95
‘ @ma-+ MCENTIRE - SHAW AFB

UNIT MOVES INTO CANTONMENT
ALL ANG UNITS MOVE TO SHAW AFB

SC ARNG HELICOPTER OPERATIONS !
REMAIN AT MCENTIRE

USAF CONSOLIDATES UNITS AT SHAW TO
MAKE ROOM FOR ANG UNITS

BCEG - CLOSE HOLD
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‘ BCEG - CLGoE HOLD (

Alr National Guar A World Class Organtation ANG B ASES BRIEFING- BRAC95
@ANG—»- MCENTIRE - SHAW AFB

« ONE TIME COSTS | |
~ FIRST LOOK MILCON ESTIMATE -$52.3M

— ADDITIONAL BRAC COSTS -$1.6M

— TOTAL ONE-TIME COSTS - $53.9M

« POSSIBLESAVINGS/COST AVOIDANCE |
$OM

- ONE TIME MILCON AVOIDANCE -

— RECURRING FOMA SAVINGS -$1.4M

— PERSONNEL SAVINGS -$1.4M

— TOTAL RECURRING SAVINGS . $2.8M
+ ESTIMATED PAY BACK (0% DISCOUNT) 19.1 YRS
. PERSONNEL REDUCTIONS PCS |

— 6AGR (1 0,5E) -0 AGR

— 21 TECHNICIANS - -0 TECHNICIANS
— 31 TRADITIONAL GUARD | |

27 BCEG - CLOSE HOLD



-

BCEG - CLUoE HOLD

Air National Gu A World Class Organkration ANG B ASES BRIEFING_ BRAC95
@m—»— MOFFETT - BEALE AFB

. ONE TIME COSTS |
— FIRST LOOK MILCON ESTIMATE -$33.5M
— ADDITIONAL BRAC COSTS -58M
— TOTAL ONE-TIME COSTS - $41.5M

. POSSIBLE SAVINGS/COST AVOIDANCE !
— ONE TIME MILCON AVOIDANCE - $0
~ RECURRING FOMA/AJUA SAVINGS ~ -$3.6M
_ PERSONNEL SAVINGS $1M
— TOTAL RECURRING SAVINGS i $4.6M

+ ESTIMATED PAY BACK (0% DISCOUNT) 9, YRS
+  PERSONNEL REDUCTIONS PCS
~ 6AGR (00, 6E) ~  -81 AGR (70, 74E)

— 13 TECHNICIANS - 188 TECHNICIANS
— 31 TRADITIONAL GUARD _. .

. ' BCEG - CLOSE HOLD
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BCEG - CLUSE HOLD

| Air National Gu A Workd Class Organtation ANG BASES BRIEFING- BRAC95
@, SUFFOLK CO - STEWART

« ONE TIME COSTS

— FIRST LOOK MILCON ESTIMATE -$3.3M

— ADDITIONAL BRAC COSTS -$6.7M

— TOTAL ONE-TIME COSTS - $10M

| s

. POSSIBLESAVINGS/COST AVOIDANCE «

— ONE TIME MILCON AVOIDANCE - $1.4M

— RECURRING FOMA/AJUA SAVINGS -$1.9M

— PERSONNEL SAVINGS -$7M

— TOTAL RECURRING SAVINGS - $8.9M
« ESTIMATED PAY BACK (0% DISCOUNT) 1YR
. PERSONNEL REDUCTIONS ~ PCS .

— 30 AGR (70,23 E) -33 AGR (10 O, 33 E)

— 88 TECHNICIANS - - 128 TECHNICIANS
— 305 TRADITIONAL GUARD

2 | BCEG - CLOSE HOLD
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BCEG - CLGE HOLD - N

Air National Gu A World Class Organtzation | ANG B. ASES BRIEFING-; BRAC9S
@ﬂﬂe—v» - ROSLYN - STEWART

« ONETIME COSTS

_ FIRST LOOK MILCON ESTIMATE $IM

—~ ADDITIONAL BRAC COSTS -$1.6M

— TOTAL ONE-TIME COSTS - $2.6M
« POSSIBLESAVINGS/COSTAVOIDANCE |

— ONE TIME MILCON AVOIDANCE - $0M

— RECURRING FOMA SAVINGS -$0M

— PERSONNEL SAVINGS -$.4M

— TOTAL RECURRING swmcs - $.4M
« ESTIMATED PAY BACK (0% DISCOUNT) 6 YRS
. PERSONNEL REDUCTIONS PCS

— 2AGR (00,2E - -7AGR(10,6E)

— 2 TECHNICIAN " -35 TECHNICIANS

— 50 TRADITIONAL GUARD

5 BCEG - CLOSE HOLD
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BCEG - CLGoE HOLD _
whimisigg @FN twstistomess  ANG BASES BRIEFING- BRACYS
<@ GREAT FALLS - MAFB

« ONE TIME COSTS

~ FIRST LOOK MILCON ESTIMATE -$34.9M
—~ ADDITIONAL BRAC COSTS SSIM
— TOTAL ONE-TIME COSTS - - - $35.9M

«  POSSIBLE SAVINGS/COST AVOIDANCE

_ ONE TIME MILCON AVOIDANCE - $0
_ RECURRING FOMA/AJUA SAVINGS  -$IM -
_ PERSONNEL SAVINGS -$2.2M |
_ TOTAL RECURRING SAVINGS ] $3.2M
. ESTIMATED PAY BACK (0% DISCOUNT) 11.3 YRS
. PERSONNEL REDUCTIONS ~  PCS |
“"5AGR (1 0, 4E) -0 AGR

— 13 TECHNICIANS -0 TECHNICIANS
— 56 TRADITIONAL GUARD .

) | BCEG - CLOSE HOLD
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mmmc@ A WordCss Oyt ANG BASES BRIEFING- BRAC95
. GRIFFISS MEA

« RECOMMEND GRIFFISS BE REMOVED
FROM BRAC95 PROCESS

— DOD Direct Hire Employee population will fal] below
300 threshold by 1 October 1995 |
o Airfield - 50 Title V employees
« NEADS - 33 Title V employees

z BCEG - CLOSE HOLD
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BCEG - CLUoE HOLD

teira G QRN Aot Cesonmesin— ANG BASES BRIEFING- BRAC95
@m—a» ONTARIO CA - MARCH

 ONE TIME COSTS

_ FIRST LOOK MILCON ESTIMATE -$500K

— ADDITIONAL BRAC COSTS -$237K
- TOTAL ONE-TIME COSTS . $737K
. POSSIBLE SAVINGS/COST AVOIDANCE | |

— ONE TIME MILCON AVOIDANCE - $0

— RECURRING FOMA SAVINGS -$0

_ PERSONNEL SAVINGS -$41K

— TOTAL RECURRING SAVINGS - $41K
« ESTIMATED PAY BACK (0% DISCOUNT) 18 YRS
. PERSONNEL REDUCTIONS PCS

“ 1AGR (00, 1 E ~ -0AGR

— 0 TECHNICIAN - -0 TECHNICIANS
— 0 TRADITIONAL GUARD o

. . BCEG - CLOSE HOLD ,
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BCEG - CLUoE HOLD
Air National Gu, A World Class Organization ' ANG B ASES BRIEFING_ BRAC95
@MO HIGHLANDS CA - MAFB

« ONE TIME COSTS

_ FIRST LOOK MILCON ESTIMATE -$2.6M

— ADDITIONAL BRAC COSTS -$200K

- TOTAL ONE-TIME COSTS - s.8M
+ POSSIBLE SAVINGS/COST AVOIDANCE |

~ ONE TIME MILCON AVOIDANCE - $0

— RECURRING FOMA SAVINGS -$0

— PERSONNEL SAVINGS -$0

— TOTAL RECURRING SAVINGS i $0
+ ESTIMATED PAY BACK (0% DISCOUNT) YRS
. PERSONNEL REDUCTIONS PCS

“1AGR (00, 1 E -0 AGR

— 0 TECHNICIAN -0 TECHNICIANS

— 0 TRADITIONAL GUARD |

2 ~ BCEG - CLOSE HOLD
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330—1000 .

94

o8 NOV 10
Z(S){\OV ig
‘M OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
2 November 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
Maj Gen McGinty, AF/DPP
 Mr. Omr, AF/LGM
Dr. Wolff, AF/CE
Mr. Dunante, SAF/AQX ™
_ Mr. Kuhn, SAF/GCN
w Brig Gen McCarthy, AF/XOO0
' Brig Gen Weaver, NGB/CF

b. Other key attendees:

Col Mayfield, AF/RTR
Col Walers, AF/PE

Col Samples, AF/RE

Col Willoughby, AF/XOFS
Maj Arko. XOFC

The meeting was called 10 order by Mr Boamght. Lt Col Donnalley, AF/RTR, presented
some administrative matters related to data changes for the Small Aircraft subcategory, using the
slides at Awch 1. The data was incorrect for the Unemployment Rates, which resulted from
changes in the Metropolitan Suanstical Area. The corrections resulted in a changed grades for
Cannon. The BCEG accepted the changed grades. but deferred the question of whether to
reexamine the tiers until later.

Col Willoughby, AF/XOFS, presented a briefing on the Missile Bases, using the slides
at Atch 2. Because some of the bnefing was classified, the discussion during this briefing as
v well as the classified slides will be located in the Classified Annex to these minutes.

CLOSE HOLD - BCEG/BCEG STAFF ONLY




CLOSE HOLD - BCEG/BCEG STAFF ONLY

Maj Arko, AF/XOFC, presented at briefing on Bomber force structure. Because this
briefing is classified, it is attached to the classified annex to these minutes.

There being no further matters to discuss, the meeting was adjourned at 1230. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to Andrews
Move from Moffett to McClellan
COBRA for ANG Analysis
Special Ops facility at Little Rock - Unique?
Airspace Growth grading
Criteria I for Satellite Control subcategory
Analysis of ARC bases
Analysis of Satellite Control bases
Squadron size and number of

é.\ BLUME, JR., Maj Gen, USAF
airman Co-Chairman

AMES F. BOATRIGHT

Anachments.
1. Admin remarks
2. Missile bricfing

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Base Closure Executive Group -—ﬂ

Admin Remarks

* Data Corrections
¢ Identified during Criterion VI analysis
¢ 1993 Unemployment Rates shown as backup
data to section VI

¢ Same data used in Spousal Employment
- Criterion Subelement
e Three Bases Numbers Differed

+ Result of new DoD Metropolitain Statistical
Areas

¢ Grade Change on two bases
¢ OVERALL GRADE CHANGE ON ONE BASE

~— _

'BCEG CLOSE HOLD R

BC20 CLOSE HOLD
| Base Closure Executive Group -——\

Bases to be Changed

A

Installation Unemploy Growth
Beale - old 11.5 0.4
- new 17 -26
Cannon - old 7.2 0.7
- new 68 -09
Mcguire - old 59 -3.0
new 6.8 -09

BCEG CLOSE HOLD 2 s

Page 1

ATCA )




BCEG CLOSE HOLD
Base Closure Executive Group

Ratings to be Changed

¢ Beale no change

* Cannon red to yellow

overall grade changes
yellow minus to yellow

* McGuire yellow to red

BCEG CLOSE HOLD : —

BCEQ CLOSE HOLD

| Base Closure Executive Group ﬁ

BCEG Impacts

* Relook tiering of Cannon due to
Cnterion V1l grade change of
yellow minus to yellow

* Request BCEG approve changes

BCEG CLOSE HOLD o 1

Page 2
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SLIDE REMOVED

CLASSIFIED MATERIAL
CONTAINED IN CLASSIFIED
ANNEX TO BCEG MINUTES
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SLIDE REMOVED

CLASSIFIED MATERIAL
CONTAINED IN CLASSIFIED

ANNEX TO BCEG MINUTES



( ¢ ¢
Criteria

UNCLASSIFIED

I OPERATIONAL EFFECTIVENESS I

RANGE: | ABILITY TO REACH THE
PROJECTED TARGET BASE

SPACING: SIZE AND ORIENTATION OF
THE MISSILE FIELD

GEOLOGY: SOIL TYPE,
SHOCK WAVE REFLECTOR

WEATHER: IMPACTING OPERATIONS AND
MAINTANENCE

MAINTAINABILITY: LOGISTICS SUPPORTABILITY

RATING SCALE: 5 - OUTSTANDING; 4 - EXCELLENT
3-AVERAGE; - 2-<AVERAGE




SLIDE REMOVED

CLASSIFIED MATERIAL
CONTAINED IN CLASSIFIED
ANNEX TO BCEG MINUTES
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Weather

« WHAT ARE THE WEATHER CONDITIONS THAT COULD ADVERSELY AFFECT
(HINDER, DELAY OR PRECLUDE) MISSILE MAINTENANCE, SECURITY
RESPONSE FORCES, OPERATIONS, AND SAFETY

« CONSIDERATIONS (ANNUAL):
« TEMPERATURE EXTREMES (HEAT , COLD)
 PRECIPITATION (RAINFALL, SNOWFALL)
* WIND
* FOG

*MEASURE |
« COMPARISON OF WINGS BY THEIR RELATIVE WEATHER CONDITIONS

|
UNCLASSIFIED




SLIDE REMOVED

" CLASSIFIED MATERIAL
CONTAINED IN CLASSIFIED
ANNEX TO BCEG MINUTES



 ALL MISSILES UNITS HAVE THE REQUISITE COMBINATION OF
“OPERATIONAL EFFECTIVENESS" CRITERIA TO ACCOMPLISH

THE MISSION (THEY ARE DOING IT TODAY)

UNCLASSIFIED
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SLIDE REMOVED

- CLASSIFIED MATERIAL
CONTAINED IN CLASSIFIED
ANNEX TO BCEG MINUTES
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330-1000

S R— 29 NOY 1994

w

MEMORANDUM FOR RECORD
FROM: SAFMII
SUBJECT: Minutes of Air Force Base Closure Executive Group {AF/BCEG) Meeting’

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
3 November 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
. Maj Gen McGinty, AF/DPP
Maj Gen Heflebower, AF/PE
Mr. Omr, AF/LGM
Dr. Wolff, AF/CE
Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/GCN
Brig Gen McCarthy, AF/X0O0
Brig Gen Weaver, NGB/CF
Brig Gen Bradley, AF/RE

b. Other key attendees:

Col Mayficld, AF/RTR
Maj Pugh, SAF/FMCCA

The mecting was called to order by Mr. Boatright. Mr. Orr noted that he was disqualified
from any action on the Large Aircraft subcategory, since he has conflicting financial interests.
He depaned the room when the discussion of Large Aircraft issues began.

Maj Pugh, SAF/FMCCA, briefed COBRA data for bases in the Large Aircraft
subcategory, using the slides at Atch 1. The BCEG discussed each base's data, and in some
cases compared the one-time costs to those projected in the 1993 BRAC round. The BCEG
questioned whether moves into McGuire AFB included the MFH units at Fort Dix which the
Army is making available for Air Force use. The briefed numbers did not include those, because
at the ume the information was gathered there was a question as to whether the Army would
make these available. Final COBRA on any move into McGuire will reflect these units as
available.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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The BCEG noted that the costs for relocation of the missiles and deactivation of the
missile sites is outside the BRAC process, since this force structure drawdown is already planned
and not a result of BRAC. After discussion, the BCEG approved the COBRA data as briefed.

Mr. Boatright then discussed how to include missile field value and large aircraft base
values. Some members thought that the missile field values should be briefed and considered
when voting on the Large Aircraft subcategory bases. Others thought they should be dealt with
separately, and integrated by the SECAF in reaching her decisions. After discussion, the BCEG
voted to consider the missile field values as part of their consideration of the Large Aircraft
bases, and reviewed the missile field grades prior to voting on the tiering of the Large Aircraft
bases. :

The BCEG then reviewed all eight criteria for Large Aircraft. They discussed the current
primary missions of the bases, as well as which bases were missile field bases. They noted that
bomber and tanker bases were largely interchangeable due to historical missions. Mr. Boatright
suggested that emphasis should be placed on the first four criteria, and particularly Criterion I
as it reflects the ability to do the mission. Criteria IV and V were considered next most
important, followed closely by Criterion II. Criterion III is also very important for these bases,
since they provide much of the mobilization support. The other criteria should be used to resolve
close comparisons.

.. After discussion, the BCEG voted by secret written ballot, giving each base a score from
1 to 3, with 3 as the highest grade. After totalling the votes and reviewing the totals, the BCEG
voted to place the bases in the following ders, with the Top Tier representing the highest
category for retention: .

Basc
Top Tier Altus

Barksdale
Charieston
Dover
Dyess
Fairchild
Litde Rock
McConnell
Travis
Whiteman

Middle Tier Beale
Malmstrom
McGuire
Minot
Offunt

Bottom Tier Ellsworth

Grand Forks
Scott
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Lt Col Black then briefed a follow-up presentation on evaluation of Satellite Control
Bases, using the slides at Atch 2. The BCEG approved the analysis as briefed. Lt Col Plummer
then reviewed the Cannon AFB Criterion VII grade change resulting from corrected data. The
BCEG voted not to reexamine the tiers for Small Aircraft in light of the low impact of the
change.

There being no further matters to discuss, the meeting was adjourned at 1320. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to Andrews
Move from Moffett to McClellan '
COBRA for ANG Analysis
Analysis of ARC bases :
Squadron size and number of ypits

O o

. BLUME, JR., Maj Gen, USAF MES F. BOATRIGHT
Chairman Co-Chairman
Attachments .
1. COBRA data = .

3. Satellite Control Analysis
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BCEG CLOSE HOLD
- LARGE AIRCRAFT
~
ALTUS
(FY 96 $ M)
CONSTRUCTION
o MISSION: 285
oMFH: 88
MOVING: 44
PERSONNEL COSTS: 8
OVERHEAD: 6
OTHER: 3

\TOTAL: 433

BCEG CLOSE HOLD

BCEG CLOSE HOLD

LIRL T

H LARGE AIRCRAFT

A — BARKSDALE

(FY 96$ M)

CONSTRUCTION

¢ MISSION 90

o MFH 68
MOVING 45
PERSONNEL COSTS 8
OVERHEAD 8
OTHER: 4
Q'TAL: 221

BCEG CLOSE HOLD 1 e

Page 1
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BCEG CLOSE HOLD
B LARGE AIRCRAFT
“ BEALE
(FY 96$ M)
CONSTRUCTION
e MISSION: 145
e MFH: 23
MOVING: 17
PERSONNEL COSTS: 6
OVERHEAD: 6
OTHER: 1
TOTAL: 199
| BCEG CLOSE HOLD > v
2 BCEG CLOSE HOLD
B LARGE AIRCRAFT
> TON
(FY 96$ M)
CONSTRUCTION
e MISSION n
e MFH: o8
MOVING: 34
PERSONNEL COSTS: 6
OVERHEAD: 6
OTHER: 2
QTAL: 423
BCEG CLOSE HOLD « 1w
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- LARGE AIRCRAFT
~ DOVER \
(FY 96$ M)
CONSTRUCTION
e MISSION: 201
. MFH:_ 73
MOVING: 31
PERSONNEL COSTS: 7
OVERHEAD: 8
OTHER: 2
. @AL: 322 /
i | BCEG CLOSE HOLD § wIm |
- * BCEG CLOSE HOLD
LARGE AIRCRAFT
AN DYESS \
(FY 963% M)
CONSTRUCTION
e  MISSION 2
e MFH. 59
MOVING: 22
PERSONNEL COSTS 6
OVERHEAD 6
OTHER: 2
QTAL: 132 /
BCEG CLOSE HOLD .
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LARGE AIRCRAFT
— ELLSWORTH )
(FY 96% M)
CONSTRUCTION
o MISSION: 3
e MFH: ' 0
MOVING: 18
PERSONNEL COSTS: 7
OVERHEAD: 11
OTHER:
w)TAL: 41 . /
|  BCEGCLOSE HOLD v
a B BCEG CLOSE HOLD
~ LARGE AIRCRAFT
AS ILD N\
(FY 96$ M)
CONSTRUCTION |
e MISSION 254
e MFH. 0
MOVING: 30
PERSONNEL COSTS 6
OVERHEAD: 9
OTHER: 2
TOTAL:

g
NS

BCEG CLOSE HOLD o 1w
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f LARGE AIRCRAFT
= RAND FORKS )
(FY 96$ M)
CONSTRUCTION
e MISSION: 87
e MFH: 0
MOVING: 15
PERSONNEL COSTS: 7
OVERHEAD: 9
OTHER; 1
@AL: | 129 /
- ' BCEG CLOSE HOLD o 1
BCEG CLOSE HOLD
-{ LARGE AIRCRAFT
S OCK I
(FY 96% M)
CONSTRUCTION
o MISSION 208
e MFH 78
MOVING 28
PERSONNEL COSTS 6
OVERHEAD 8
OTHER: 2
@AL: 328 J
BCEG CLOSE HOLD 0 1vres
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BCEG CLOSE HOLD
-{LARGE AIRCRAFT
~ MALMSTROM
(FY 96$ M)
CONSTRUCTION
e MISSION: 6
o MFH: 0
MOVING: 13
PERSONNEL COSTS: 6
OVERHEAD: 6
OTHER: 1
@AL: 32
o B8CEG CLOSE HOLD "orvm
- BCEG CLOSE HOLD
HLARGE AIRCRAFT
f2e —  MCCONNELL
(FY 968$ M)
- CONSTRUCTION
o MISSION 132 ]
e MFH 0
- MOVING 30
- PERSONNEL COSTS 6
« OVERHEAD 6
< OTHER: 2
« TOTAL: 224
BCEG CLOSE HOLD 12 e



BCEG CLOSE HOLD
~|LARGE AIRCRAFT
S MCGUIRE
(FY 96$ M)
+* CONSTRUCTION
e MISSION: 432
* 126
* MOVING: 44
* PERSONNEL COSTS: 8
* OVERHEAD: 11
* OTHER: 3
*TOTAL: 624
, éCEG CLOSE HOLD "I
- BCEG CLOSE HOLD
H LARGE AIRCRAFT
AS MINGT
(FY 96$ M)
* CONSTRUCTION
e MISSION 2
s MFH: 0
* MOVING: 18
* PERSONNEL COSTS 7
* OVERHEAD 10
* OTHER: 1
* TOTAL: 59
BCEG CLOSE HOLD " e
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BCEG CLOSE HOLD
| LARGE AIRCRAFT
FFUTT
(FY 969 M)
+«CONSTRUCTION
e MiISSION: 196
e MFH: 236
* MOVING: 62
- PERSONNEL COSTS: 7
« OVERHEAD: 10
« OTHER: 4
Q)TAL: 515
| | BCEG CLOSE HOLD w e
BCEG CLOSE HOLD
LARGE AIRCRAFT
AS — SCOTT
(FY 96$ M)
« CONSTRUCTION
o MISSION o
o MFH '3
- MOVING 71
« PERSONNEL COSTS 11
- OVERHEAD 10
- OTHER 5
&TOTAL' 240
BCEG CLOSE HOLD " v
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- LARGE AIRCRAFT |
~ TRAVIS

(FY 96$ M)
*CONSTRUCTION
e MISSION: - 595
. MFH: 146
* MOVING: 74
* PERSONNEL COSTS: 10
* OVERHEAD: 17

« OTHER: 4

@TAL: 846

BCEG CLOSE HOLD

B BCEG CLOSE HOLD
LARGE AIRCRAFT
~ WHITEMAN
(FY 96$ M)
«CONSTRUCTION
e MISSION 250
e MFH: 32
« MOVING: 20
* PERSONNEL COSTS 6
* OVERHEAD 7
*«OTHER: 2
QI'AL: 326
BCEG CLOSE HOLD bl

Page 9
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LARGE AIRCRAFT
D CRITERIAIV &V )
1TIME~ 20YR  STEADY PERS
s EE . .
BARKSDALE 21 o8 P 5 1,094
BEALE 19 D) s s w061
CHARLESTON 43 1100) % “ &8
DOVER 22 QW) “ 8 ]
OvESS 132 “a3) © 3 906
ELLSWORTH 4 (849) « 1 1257
FARCHLD 300 (o7 2 8 1044
CD FORKS > ) () 2 1217)
BCEG CLOSE HOLD TR
- BCEG CLOSE HOLD
~ LARGE AIRCRAFT
AS CRITERAIV&V )
1-TIME 20 YR STEADY PERS
UTTLE ROCK -~ S e S~ a
MALMS TROM P @™n » . e
MCCONNELL N 0an © . s
MOOURE -V o) n 0 sor7
vanoT L an) 6 1 1z
FRITT " (181) 4 13 1068
soomt Lol =) - s 1102
TRAVES o aon) ™ “ 308
\MHTBMN s on) o 7 ,mj
BCEG CLOSE HOLD 2 1N
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BCEG CLOSE HOLD

FOR
“SATELLITE CONTROL BASES”

PURPOSE

TO SEEK BCEG APPROVAL FOR
® METHODOLOGY,
® CRITERIA AND WEIGHTS

Page |

BCEGCLOSEHOLD | [

ATCH 7.




l METHODOLOGY —J
ANALYSIS FOR SATELLITE CONTROL NODES

® APPLY SPECIFIC MEASURES AND WEIGHTS DESIGNED
TO EVALUATE NODES FOR CRITERON I GRADE .

®MISSION CAPACITY
®MISSION SUPPORT
®RISK

® REPLACE ENCROACHMENT AREA SUB-ELEMENTS OF
CRITERION II

CRITERION1
OVERALL

OMISSION CAPACITY 50%
OMISSION SUPPORT 40%
ORISK 10%

Page 2




[ MISSION T CAPATCITY-50% |

® ABOVE CORE CAPACITY (20%)
® GREATEST CAPACITY (BENCHMARK) - GREEN
® WITHIN 10% OF BENCHMARK - YELLOW
© LESS THAN 9¢% OF BENCHMARK - RED
® CAPABLE OF CORE (50%) T
© 100% OR CREATER - GREEN )
© 90% - 99.9% . YELLOW
® LESS THAN $8% - RED
© COMM CIRCUIT SUPPORT FOR SATELLITE OPS (30%)

® NUMBER OF CIRCUITS
© CREATEST NUMBIR (BENCHMARK) - GREEN
© WITHIN 10% OF BENCHMARK - YELLOW
© LESS THAN OF 90% OF BENCHMARK - RED
® COST PER CIRCUIT
© GREATEST NUMBIR (BENCHMARK) - GREEN
® WITHIN 10% OF BENCHMARK - YELLOW
© LESS THAN OF 9% OF BENCHMARK. - RED

— MHISSION-SUPPORT-40%—

@ RELIABILITY OF CPU MAINFRAME PER 1000
HOURS OF SATELLITE OPS (50%)

© CREATEST M WMBER (BENCHMARK) - GREKN
© WITIEN 0% OF BECHMARK - YELLOW
© LESS THAN 8% OF SENCHMARK - RED

® RELIABILITY OF AFSCN COMM SYSTEMS (50%)

© MAINTENANCE HOURS PER 1000 HOURS OF
SATELLITE OPS (9%)
© LOWEST "t MOSR (BENTIMARK) - CREEN
© TNIEN 1% OF SECHMARK - YELLOW
© GREATER THAS 100% OF BENCHMARK - RED
® MEAN TIME TO REPAIR (58%)
© GREATEST " WMEER (BENCHMARK) - GREEN
© WITIEN 10% OF BENCIMARK - YELLOW
© LSS THAS 50%, OF BENCHMARK - RED

Page3




RISK-10%

® WAIVERS TO EXISTING SECURITY REQUIREMENTS

©® YES- RED

® NO- GREEN -- ——

® OPERATIONS HOURS LOST DUE TO EXTERNAL
FACTORS

@ GREATEST NUMBIR (BENCHMARK) - GREEN
© WITHIN 10% OF BENCHMARK - YELLOW
® LESS THAN 9% OF BENCHMARK - RED

® ABILITY TO SUSTAIN CORE OPERATIONS
© 14 DAYS OR GREATER - GREEN
©7.14 DAYS - YELLOW
© LESS THAN 7 DAYS - RED

CRITERIONIT |

OVERALL
®FACILITIES BASE 25%
OFACILITIES HOUSING  10%
®ENCROACHMENT 25%
®AIR QUALITY 40%

Page 4




ENCRUOACHMENT
CRITERIA 11

®ARE THERE ANY BUILDING, STRUCTURES, OVERHEAD POWER LINES,
OR OTHER OBSTRUCTIONS WHICH REDUCE CORRIDORS OF VISION OR
ELECTRONIC TRANSFER ABOVE ONE DEGREE ABOVE THE HORIZON
BASED ON AN ANTENNA WITH A FOCAL POINT 40 ABOVE GROUND
LOCATED AT THE BASE BOUNDARY?

OYES - RED

®NO - GREEN
DO BASE BOUNDARY OR EASEMENTS PRECLUDE GROUND LEVEL
RADIATION BY ANY ONE ANTENNA OR COMBINATION OF ANTENNAS
EXCEEDING GOVERNMENT DEFINED PERSONNEL SAFETY LEVELS OF 2
MW/CM? INTO NON-GOVERNMENT CONTROLLED AREAS?

OYES - RED

ONO - GREEN
DO BASE BOUNDARY OR EASEMENTS PRECLUDE OPERATIONS OF
ELECTRONIC DEVICES, WITHIN ONE HALF MILE OF MISSION SYSTEMS,
THAT COULD POTENTIALLY INTERFERE WITH THOSE SYSTEMS?

OYES - GREXN

ONO - RED

"« ALL WEIGHTS EQUAL ' ’ ' E

Page 5




W

The attached record represents the grades for each of the eight criteria as reviewed by the
BCEG before voting on tiers for each category. Attachment of these grades was requested by
Air Force Audit Agency, and approved by the BCEG during the BCEG meeting of

December 7, 1994.
%\?ﬂf%@i Lt Col, USAF
- <« . . .- MCEG Recorder.

Attachment
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

UFICE ov—'ns-rm'r SECRETARY 1 5 N U V ]9 94

MEMORANDUM FOR RECORD
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting -

The AF/BCEG meeting was éonvcncd by Mr Boatright, SAF/MII, at 1045 hours on
4 November 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
Mr. Omr, AF/LGM
Mr. Kuhn, SAF/GCN

" Brig Gen Bradley, AF/RE

b. Other key attendees:

- Col Mayfield, AF/RTR
Mzaj Richardson, AF/RE

The meeting was called 10 order by Mr. Boatright. Maj Richardson pesented a proposal
for analysis of the Reserve subcategory bases, using the slides at Atch 1. Mr. Boatright
expressed a concern that the analysis be accomplished under the oversight of the Base Closure
Working Group in an integrated process. After discussing the proposed method, the BCEG
approved the process as bnefed.

There being no further matters to discuss, the mecting was adjourned at 1100. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to Andrews
Move from Moffeua to McClellan
COBRA for ANG Analysis
Analysis of ARC bases
Squadron size and number of units

LUME JR., Maj ‘.{USAF AMES F. BOATF'IGHT
Ch:u Co-Chairman

Attachments
AFRES Analysis
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P AIR FORCE BCEG AFRES ANALYSIS u

RAFRES SUB-CATEGORY
PROPOSED
METHODOLOGY

N - BCEG CLOSEHOLD /

TN 8 AN

AIR FORCE BCEG AFRES ANALYSIS \

~ OVERVIEW

* AFRES BRAC 95 Goals

* AFRES BRAC History

+ Comparison Between BRAC 93 to BRAC 95
» Collocated AFRES UE Units

« AFRES Capacity Analysis

* Proposed Overall Analytical Process

* Justification

* Time Table Next Two Weeks

AN BCEG CLOSE HOLD /,
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AIR FORCE BCEG AFRES ANALYSIS

AFRES BRAC 95 GOALS

« Maintain Total Force Combat Capability

« Provide Cost Effective Blue Suit Presence
Consolidate Where it Makes Sense

Reduce BOS and Manpower Cost

Optimize Unit Warfighting Size

Good Locations for Training and Recruiting

Solid Justification for AFRES BRAC Actions
- Going Beyond the Onetime Cost Justification
- Past Commission Decisions and Logic

NG - BCEG CLOSE HOLD

AIR FORCE BCEG AFRES ANALYSIS

PAST BRAC HISTORY

Active Duty Closures Has Led To AFRES Bases
BRAC 88
= Mather, Norton

BRAC 91
-~ Bergstrom, Carowell. Onesom, Mather, Rickenbacker,
and Richards Oobaur

BRAC 93
= Carswell, Homestsad. March, and O'Hare

= KC-10 Associste Reslignments (Barksdale, March, and Seymour-

Johnson)
- McClellan Redivect

BCEG CLOSE HOLD
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/
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- AIR FORCE BCEG AFRES ANALYSIS
S AFRES-SUB-CATEGORY—

INSTALLATIONS
AIRFIELD COLLOCATED
LOCATION OPERATOR UNITS
“BERGSTROM AR CIV (?)ING (?)
[ CARSWELL NAVY - ~ AFR7ANG
DOBBINS AFR ARTANG
GENMITCHELL CiV AFR7ANG AR
G "] AFR
D ATR CIV (?)
MARCH AFR ANG
MINNSSTPAUT CV NAVYTANGTAFR
NIAGARA CivV AFRTANGING
O'HARE TV AFRTANG
1IT1S ) CIV AFR
[ WESTOVER AFR NG
WILLOW G NAVY AFR /ANG /AR
¢V AFR

TAGL O W A

\

e ¢ W A

BCEG CLOSE HOLD

Only 14 of the 32 AFRES UE Locations are in this Schategory_
]

AIR FORCE BCEG AFRES ANALYSIS

OTHER AFRES UE LOCATIONS

e SECAF Exclusions
= Androws, Keosler. and Marwell

* ANG

- Portiand end Seitnége

Industrial and Technical Support

- Egun. Poterson. and Wrght P arterson

Depots

= Hill, Koty and Tinber

Small Aircraft

\

@\

- Davis -Monthan, Lute. end Seymour-Johnson

Large Aircraft

Barksdele. Besle. and Whteman

BCEG CLOSE HOLD
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P34 AIR FORCE BCEG AFRES ANALYSIS

4'5"-..\ AFRES — BRAC 83 TOBRAC 95

~ COMPARISON
BRAC 95 BRAC93TO 95
931 _99/4 DELTA 1 94/4 014 DELTA 1 __ 97/4DELTA.
A/OA-10 69 51 -18 54 36 -18 -18 -
F-18 168 144 3 114 60 54 -84
B-52 0 8 8 g8 8
cs 28 28 28 28
C-130 108 83 -28 100 2 38 9
KC-135 40 50 10 60 64 14
C-141 12 4 3 36 40 4 4
Specialty
C-130s 28 28 29 2 1
HH-60 21 21 21 21
IOTAL -1 JOTAL 86  |TOTAL -79
5 S - BCEG CLOSE HOLD ) J,

AIR FORCE BCEG AFRES ANALYSIS

AFRES CAPACITY ANALYSIS

“\

INSTALLATIONS / FACILITIES
["AFRES | COULOTATED | COULOTATED
ALONE | WITHARC | WITH ACTIVE
A-10 1 - 2
F-18 2 ur 217
C-130 1 2 6 3
Kc-13s | 8 R 7(2)] 1 21 27
c-141 | 4 3 - 1 2

© P-% hatafistions Scheduled 10 convert t0 KC-136s

Only 14 of the 32 AFRES UE Locations are in this Subcategory

BCEG CLOSE HOLD

/
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AIR FORCE BCEG AFRES ANALYSIS —\ -/

3 OVERALL METHODOLOGY
» Group the Installations by Weapon System
— Fighter (Carswell, Bergstrom, and Homestead)
- Strategic Airlift  (March and Westover)
- Tanker (Grissom)
-~ C-130 (Dobbins, Gen Mitchell, Minn-St Paul,

Niagara, O'Hare, Greater Pittsburgh,
Willow Grove, and Youngstown)

 Fighter, Strat Aidlift, and Tanker Groups
-~ Cost Effective Opportunities For Realistic Cost Savings
-~ Evaluate Options Using the Eight DoD Criteria

e C-130 Group
- Level Playing Fleld Analysis to Provide a Tiering

_ - Analyze Potential Closures Using Realistic Options
| &_nm BCEGCLOSEHOLD /.

AIR FORCE BCEG AFRES ANALYSIS \

~ JUSTIFICATION

* Grouping insures Similar installations are
Compared

» For Fighter, Strat Airlift, and Tanker Groups

- The Small Number Makes It Possible to Examine All the
Cost Eflective Options

- Most Would Be BRAC Redirects
« Easy to Defend
e For C-130 Group
-~ Too Many t0 Reslistically Examine All the Options
= Level Pisying Fileld Provides Defensible Position
» Clearty identifies the Most Cost Effective Installations
» Answers the Question “Why Me and Not Him?~™ /
-

BCEG CLOSE HOLD
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3B AIR FORCE BCEG AFRES ANALYSIS

TIME TABLE
NEXT TWO WEEKS

 Computer Analysis
~ Brief Proposed ARC Category Weights
~ Brief Proposed ARC Data Call #1 Goal Post

» AFRES Presents Options for Fighter,
Strategic Alrlift, and Tanker Groupings

* Level Playing Field Analysis of C-130 Group
- COBRA Assumptions

— Criteria | Through Vil Analysis
- Tiering

: _&__‘m BCEG CLOSE HOLD

AIR FORCE BCEG AFRES ANALYSIS

RECOMMENDATION

* BCEG Approve the Proposed Methodology
for Analyzing the AFRES Sub-Category up
through Tiering, as Amended by BCEG
Comments.

N BCEG CLOSE HOLD
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY NO\! '3 '() 1994

MEMORANDUM FOR RECORD
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
8 November 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG mc:ﬁbcrs:

Mr. Boatright, SAF/MIl, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM

Maj Gen McGinty, AF/DPP

Maj Gen Heflebower, AF/PE

Mr. Ormr, AF/LGM

Dr. Wolff, AF/CE

Mr. Dunante, SAF/AQX

Mr. Kuhn, SAF/GCN

Brig Gen Newell, AF/X00

Brig Gen Weaver, NGB/CF

Brig Gen Bradley. AF/RE

b. Other key atiendees:

Mr. Mlezva, BCWG
Dr. Stewant, BCWG
Col Pease, AF/XO0
Mr. Swewant, AFAGMM
Lt Col Knng. NGB
Capt McNeil. BOWG

The meeting was called 1o order by Mr. Boatright. He discussed an agreement within the
Air Force to provide so-called military values to the JCSGs over his signature. The BCEG will
brief the SECAF on the ticring prior 0 transmission of the values. :

Lt Col Kring, NGB, presented 3 proposal to remove ANG operations at the Griffiss AFB
site from consideration in BRAC, duc to the personnel levels being below 300 civilian
authorizations post BRAC 93 implementation. After discussion, the BCEG agreed to leave this
ANG activity in the category, but to do no analysis on the installation unless a redirect of the
BRAC 93 recommendation 1s sought.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Capt McNeil, AF/BCWG, presented changes to functional values for the Lab and Product
Center and Test and Evaluation bases, using the slides at Atch 1. The changes were uncovered
during routine audit reviews, and did not result in a change of any color grades. The BCEG
approved the Laboratory grade changes. The overall grade for Eglin did not change colors,
despite a significant error in airspace. The BCEG approved the change for Eglin AFB data. ’

*

Dr. Stewart, AF/BCWG, briefed the Test and Evaluation analysis process, using the slides
at Atch 2. The briefing was an overview of future analysis given the products of the JCSG-TE.
The focus of the briefing was the capacity and requirements determination methods. The BCEG
approved the capacity and requirements (workload) determination processes but deferred action
on the proposed process to analyze JCSG-TE alternatives until more information on the content
of such alternatives is known.

Mr. Mleziva, AF/BCWG, briefed a proposed Lab/Product Center analysis process, using
the slides at Atch 3. The BCEG disagreed with the proposed analysis process including some
of the consolidation guidelines. The concern with the analysis process was the same as identified
above for the proposed Test and Evaluation analysis process. In regard to the proposed
consolidation guidelines, the BCEG disagreed because some of the guidelines are inconsistent
with the Air Force BRAC process. For example, Tier IIT bases are not necessarily candidates
for closure. Instead, tiering reflects only the results of the BCEG comparative analysis of bases
within a category. In selecting candidates for further study, the SECAF considers tiering,
capacity analysis results, base loading and other operational considerations. Another example of
" a guideline the BCEG disagreed with is keeping activities intact. While this is a consideration,
it is not an overriding factor as cost and effectiveness are, at-least, equal considerations. As a
result the BCEG rejected the proposed analysis process and requested that a means for
determining excess capacity be developed and briefed to the BCEG as soon as possible.

Mr. Stewart, AF/LGMM, briefed an approach to capacity analysis for the depot facilities,
using the slides at Atch 4. The total core is organic core done in Air Force workloads, even if
the work is done for other services. The BCEG asked the title to reflect DoD Core Done in AF
Depots. The BCEG questioned the appropriateness of presenting closure costs during a
presentation on capacity. Although closure costs will affect how much excess capacity can be
reduced, it is not a factor in the initial determination of excess capacity. With the removal of
cost considerations, the BCEG accepted the capacity analysis as briefed.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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There being no further matters to discuss, the meeting was adjourned at 1245. The next
BCEG mecting will be at the call of the Co-Chairmen.

OPEN ITEMS: Lab Capacity Analysis
ANG Move from Baltimore to Andrews
W Move from Moffett to McClellan
COBRA for ANG Analysis
Analysis of ARC bases
- Squadron size and number of units

9 4&& i
D. BLUME, JR., Maj Gen, USAF AMES F. BOATRIGHT
o-Chairman Co-Chairman

Attachments

Lab FV Brfg
T&E Process
Lab Process
Depot Capacity

SO
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Alr Force LatvProduct Center
(*Labs™) Functional Value Briefing

Administrative Changeo/Update

FOR OFVICIAL LBE OMLY

08 Nov 94

FOR OFVICIAL LB ONLY

Administrative Changes/Update

+ Seummary of Changes
= Certified Data Changes (3) - 24 Oct 94
- Al Force Audit Agency Findings (9)
¢ Miner Deta Changes
¢ Additisnsal Documentstion Requirements
* Changes/Corrections Accomplished

¢+ Result: No Change to Any Color Scores

FOROFFICIAL USE ONLY
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Air Force T&E
Determination of
Functional Value for

Eglin AFB

POR OPPICIAL VSR ONLY - WORKING DRAFT

Summary of Changes

* Alr Force Audit Agency identified Minor
Discrepancies in 34 Sub-Elements
- Onty Significant Changes Were for AFDTC, Egiin AFB
o Controlied Airspace Over Land Scored incorrectly in
Ay Vebictes and Elcronic Combat

* A58 Gguare B Aouiable Alrepese] Reducsed to 1908
Souan Ges (Contratied Arepase)

o Open Air Range Target Copadity

* ARy ® Fwpvite Avberee Tergetn Changed rom Mo % Yes
« Al Olher Changes of an AdministrativeClerical Nature

* Final Summary Rating for Eglin T&E Activity

is Unchanged
\‘G

Page 1
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T&E Mission Assessment (Eglin)

winl-
so[ous ] ae [reas
0o [sonsf an [wan
e [rons| a0 [roas
Audit

"me] e V)
0.0 | 0L "4
[ VL Y ne
Y&E Activity ’
slplvin vl tbrusied Valusn Color G

POR OPPICIAL USE ONLY - WORKING DRAFT

Recommendations

e Approve Revised Values
* BCEG score Criteria | for T&E for Eglin AFB

ecun ars —> G

Page 2
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W
TEST & EVALUATION
Analysis Process
8 November 1994
© POROPPICIAL USE ONLY
v SOR OFFMCAL U OsaLY
T&E Framework /
3 Funciongl Avess
Armavarte/
Wespane
(L
Camtaat
A
Yehuctes
¢ Tost Foclily Catagartes (T9C)
) [ | [Samereans ] [Faroere | [wetated ] [Oon &=
Modeling P ecfines Laberstertes " e Systevs | | Ranges
& Sirudstion o) ¥ Leop Tost (OAR)
OMLS) o) Facilities
BSTF)
FOR OPICAL, UBE OLY
V Page 1
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AF T&E Analysis

AF Core
TAE Requirements

AF Core TRE

el
Capebility
[ Y
Capacity
Aveltable
Capabisy |
enstary
Valus

1

PFOR OFFICIAL USE ONLY

PFOR OFMICIAL USE ONLY

TEST & EVALUATION
CAPACITY DETERMINATION PROCESS

Capacity of Facilities to Perform Work Determined

- Measured in Test Hours

= Used T8E JCSG Data Call Cortified Data

Based on Historical Peak Work Year from FY86 to

FY93

Assume FY01 Capacity Equals Historical Peak

Facility Capacities Aggregated into Activity

Capacities per TFC

POR OFPICAL USE ONLY
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TEST & EVALUATION
REQUIREMENTS DETERMINATION PROCESS

* Test and Evaluétion Requirements
Determined for FY01

~ Measured in Test Hours for Each Facllity Category
— Aggregated Across Air Force Starting at Facility Level

* Used T&E JCSG Data Call Certified Data
OSD(Comptroller) Fiscal Data

* Projected Average of FY92 and FY93
Historical Workload to FY99

» Assumed FYO01 Projected Workload Equals
FY99 Projected Workload

POR OFFICIAL USE ONLY

PFOR OFPICIAL. USE ONLY

Recommendation

« BCEG Approve the Process
- Capacity Determination
- Wortioad Determination
~ A Force TRE Analysls

POR OFFICIAL USE ONLY
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PURPOSE
AIR FORCE
LAB/PRODUCT CENTER , Describe a Process to Consolidate Air
CAPACITY/REQUIREMENTS ' Force Laboratories and Product
PROCESS . Centers

) . 98 Nov 34 ) t I
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Consolidation Guidelines

AF Force Objortive b to0 Clase Bossn/Siee

- Net Just Bufing Work Ameng B

= Twe U] BB we Prmary Candatotes lor (Tasure

AStompt to Coonsliote Orgeotantionad Lirvmenss

~ o g. Redure Number of Arestvong Lob San

Give Preferente to Consslidating or Mabntaining Conselidstion of
Related Acuvitinn

~ og.Collorste SAT end IMD Weork in e Seam Funcine

= 8.g. D Net Separwte Eainting Related Colocsted Actvitins

Keep Activities Intact

=~ o.g. Do Net Dissoct and Distribute & Lab or Preduct Center
Consider Corsolidating Activities frem Tier LI Bases/Installations
i Capacity Avaliable and Activities Resain Lntact

Preserve Opten te Conselidate DeD Werk st Alr Force Sites

- ¢.g.LICSG Alernstives

=~ 6.8, Roles and Missioas Asmsignmeats

FOR OFFICIAL USE ONLY

PROCESS

Determine 1997 Requirement for Lab/Product Center Activities
« In Werkyears (FY97 Pregrammed Workyears)
= Unsing LICSC Data Call Certified Data
= Assuming SMC Det 10 Consobdates with SMC (a3 planned)
Determine Desnonstrated Available Capacity (in workyears) of
Tier | & 1l Bases/Installations
~ Using LICSG Data Call Certified Data (FY86-FY93 Peak Actus!
Workyears [or FY9? Programmed Workyears if Greater])
- Sum of Activity Level Peals
Determine Consolidation Options
~ Based oa the Coasolidation Guidelines
Mesh Results with T&E and Depot Bases; Iterate as Required




FoROMCIAL UST oMLY FOR OFFICIAL USE ONLY

COMPARISON TO LICSG
PROCESS STATUS
] ::Jmcsc Lossidersd Acsviies | Fuactions [ Lite _+ Certified Data Available
- Result was Shifting Workyears, sot Closing Bases * Process Could be Accomplished in a Few Days
o LICSG Consolidated Like Functions In Same : = Using BCEG Support Team (RT Extended Staff)
Life Cycle, net (e.g.) Different Life Cycles or . = COBRA Runs Accomplished IAW OSD Steering
tiole functh + y Group Guidance
Mul Ph as ¢ May Require Additional Time (e.g., Cross-Service)

= Specific LICSG Process Cannet Be Used by Air Forve; * Need BCEG Approval to Proceed
Underlying Concept {Consolidation of Future Requirements at ,

“Best" Activities/Locations Uslag their Avallable Capacity) Can

be Used; Similar in Concept to Air Force Operational Process




Mr. Maurice Stewart

Maintenance Management Division
Directorste ol Maintenance ¢ DCS Logistics

Dspota
OC-ALC
O0-ALC
SAALC
SMALC
wWRALC

— Total Depots ($)

Aversge Depot

w

Air Force Depot Equivalents

Capacity
DLM in Atusions

18
78

89
71
| R
»s

80
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Air Force Capacity Analysis

- - » - eaxXro

Selected Depot Closure Costs

® includes:
= Construction
8 Other Mission

8 Military Family
Housing

s Transportation

Page 2
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b ': Total Depot Closure Costs

m Includes:

= COBRA Factors
= Personnel Costs

Depot Excess Capacity

® AF depots have approximately 1.5 depots worth
of excess capacity

» Cost of closing two depots is high
s Recommendation

» Close one Air Force depot
@ Downsize in place to absord remaining excess

Page 3
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

\ VOFF)CE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD
FROM: SAF/MI
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
9 November 1994, in Room 5D1027, the Pentagon. The following personnel were in attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Maj Gen McGinty, AF/DPP
~ Maj Gen Heflebower, AF/PE

Mr., Omr, AF/LGM
Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/GCN

: ) Brig Gen Newell, AF/XOO

‘n" Brig Gen Weaver, NGB/CF

' Brig Gen Bradley, AF/RE

b. Other key anendees:

Dr. Stewart, AF/BCWG
Mr. Mieziva, AF/BCWG
Col Mayficld, AF/RTR
Col Pease, AF/XO0A

Lt Col Donnalley, AF/RTR
Lt Col Black, AF/RTR

The meeting was called 10 order by Mr. Boatright. Lt Col Donnalley, AF/RTR, briefed
a change 10 the data entry for Airspace Encroachment, subelements I1.5.c and d, using the slides
at Awch 1. The BCWG asked for permission to have the computer system measure the distance
between bases and air hubs, rather than use the manual system entered previously. The
advantage is consistent measurement. Grades for Barksdale AFB and Whiteman AFB changed,
but no changes to the Encroachment or Overzll grade rollups resulted. The BCEG approved the
change.

L
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Lt Col Black, AF/RTR, presented changes to grades. for Depot subcategory bases, using
the slides at Atch 2. The changes resulted from AF Audit Agency reviews and further internal
Air Force reviews. Although relatively few errors were discovered, the correct data needs to be
inserted. In addition, an error was discovered in the standard deviation formula used. The
corrected grades reflect use of the appropriate formula.

In Criterion I, although the commodity scores changed, no overall grade changes resulted.
In Criterion 11, a change to facility condition code grading changed the overall score for Tinker
AFB higher. In addition to the data changes, the BCWG proposed changing Criteria IV and V
values to reflect updated manpower numbers provided by AFMC after the level playing field data
call. After discussion, the BCEG determined that any change could be perceived as an attempt
to skew the level playing field analysis. In addition, manpower projections are in a state of
change, and could very well be different by the time final COBRA runs are made. The BCEG
voted to continue to use the original numbers for the level playing field analysis. When final
COBRA runs are accomplished, the BCEG will determine what manpower levels to use. The
BCEG voted to accept the other changes to the Depot grades as briefed. After a review of the
changes, the BCEG voted that a review of the tiering was not necessary.

Dr. Stewart, AF/BCWG, presented capacity analysis on Test and Evaluation facilities,
using the slides at Atch 3. After reviewing and discussing the information presented, the BCEG
concluded that all three major Test and Evaluation centers in the Air Force are needed, but there
is some ability to consolidate T&E functions from other bases onto those centers. In addition,

~ there are cerain facilities that are essential within DoD, but that-could be transferred to other

services. The BCEG approved the numbers as briefed.

Col Peasc, AF/XOOA, briefed the BCEG on the options for considering Future Training

airspace needs, using the slides at Awch 4. This briefing responded to a request by AF/XO to
consider how airspace needs for future airspace, to include supersonic overland training, could
be accommodated in the Criterion I analysis of operational effectiveness for small aircraft bases.

- The current BCEG analysis captured current airspace issues, but not long-term future airspace

requirements.  After reviewing possible changes to the subclements used in the Air Force
analysis, the XO community concluded that this issue should be addressed to the SECAF who
could take these future training needs into account in her closure and realignment decisions.

The BCEG questioned the absence of any determination of the total airspace needed, or
whether current airspace resources were adequate to meet that need. Although they deferred to
the operational community on the need for overland supersonic training resources, there was
concem that the requircement was not adequately defined at this point. After discussion, the
BCEG voted not to change the current analysis to accommodate this issue.

Mr. Mieziva, AF/BCWG, presented a briefing on lab capacity analysis, using the slides
at Awch 5. The BCEG reviewed the capacity information, noting that it is difficult in this
subcategory 10 define a target excess capacity because of the divergence in size and the variety
of missions among the lab facilities.

CLOSE HOLD - BCEG/BCEG STAFF ONLY




) ™4

CLOSE HOLD - BCEG/BCEG STAFF ONLY

There being no further matters to discuss, the meeting was adjourned at 1325. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to Andrews
Move from Moffett to McClellan
COBRA for ANG Analysis
Analysis of ARC bases
Squadron size and number of units

() glom. /

UME JR., Maj Gen, USAF

AMES F. BOATRIGHT
Ch Co-Chairman
Attachments

Admin remarks

Depot corrections

T&E Capacity

Future Airspace

Lab Capacity

bl o
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-

Admin Remarks

* Refining of Criterion sub-element
¢ Existing - local flying Area
¢ Future - local flying Area
e Change from direct input to computer
graded
¢ Direct input used Proximity to Specific Hub
airfields (200 NM)
* Using Hub coordinates computer can more
accurately measure distances

Base Closure Executive Group —\

/

BCEG CLOSE HOLD t 1noes

BCEG CLOSE HOLD
-{Base Closure Executive Group

Formal Sub-Element

\_

Green: < 2 major hubs within 200 NM of

airfield

Yellow: 2> 2 and < S major hubs within 200
NM of airfield

Red: 2 6 or more major hubs within

200 NM of airfield

BCEG CLOSE HOLD 2
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BCEG CLOSE HOLD

Base Closure Executive Group

=

Rating Changes

* Large only sub-element color change
* Barksdale from Green to Yellow
¢ Whiteman from Green to Yellow

e Small, Depots, T & E, UFT and Labs

* nochanges

BCEG CLOSE HOLD
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WHY CHANGES?

« AFAA AUDIT OF PROCESS AND DATA
« DATA CALLS DRIVEN BY JOINT GROUP
« CHANGES IN METHODOLOGY
« STANDARD DEVIATION
« GRADING CHANGE IN METHODOLOGY
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CRITERIA |
FLYING OPERATIONS

¥

I.1 MISSION REQUIREMENTS - FLYING

g =
gg g fr 3 é‘ S
I
a,
5 § 55
Base Name I.L1.LA I.1.B I1.1.C L1
Hill AFB Green Green Green - JGreen
Tinker AFB Green Green Green Green
Robins AFB Green- | Green Green Green
Kelly AFB Green- | Green Green Green -
McClellan AFB Green- | Green Green Green




CRITERIA |
OVERALL

HILL AFB

KELLY AFB

McCLELLAN AFB

ROBINS AFB

TINKER AFB

Base Name

HILL AFB

UPDATED -
Flying | Depot

KELLY AFB

GREEN - | YELLOW -

McCLELLAN AFB | GREEN -

ROBINS AFB

| GREEN -| GREEN -

TINKER AFB

I




DEPOT - REVISED

)

QOMMODITY TR AIB | (X lh‘ 1&3L AFB QO ALLC — KHLYAFB | SA -ALC | McQ H1ANAFB wZ&ﬁh ROBINS AFB | WR-ALC
IREVIOUSLY - |
YHIOW OREEN
BRIEFFD 808 1066 mo. | 0 REN- 899 amn. |
REVSED Y1 0w s @aN 1081 D 738 YHLOW + 876 RN 905
DELTA 20 1S 8 23 8
OMER FACTORS TINKRRAFR | OC.ALC HILLAFB OOALC KHLYAPB | SA -ALC [ McO.HB1ANAFB wZ:E ROBINSAFB| WR-ALC
PREVIOLSLY BRIFFYD REN - YALLOW GREEN RED + GREEN
REVISED YELLOW . » GREEN GREEN
CGREIN - RED
ROLLAP . TINKERAFB | OC-ALC HILLAFB O0-ALC KHBLYAFB | SA-ALC | McOQHIAN AFB SM-ALC N ROBINSAFB | WR-ALC
PREVIOUSLY BRIEFED | YHLLOW YELLOW - YELLOW +
GREN - . GREEN -
REVISED YRALOW
CGREEN - YELOW GREEN -
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CRITERIA Il
& OVERALL
633§ DEPOT CATEGORY

éo CONTINGENCY, MOBILITY, and DEPLOYMENT REQ[?IREMENTS

a !
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& &g 5
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~ Base Name I11.1 1.2 3 | M4 10K I11.6 TIL.7 m
Hill AFB Green Green Yellow |Green Green Green Yellow - §Green -
Tinker AFB Green Green Green Green Green Green Yellow + §Green
Robins AFB Green Green Green Green Yellow | Green Green Green
Kelly AFB Yellow | Green Green Red Green  [Green | Yeéllow + | Yellow +
McClellan AFB Green  |Green  |Red Green | Yellow |[Green | Yéllow + | Yellow +
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CRITERIA VI
" OVERALL

VII. COMMUNITY

- O " . .
Q I g I 3 o 52 3
« i £ § 35 5 g § =
s 7 5 oy & 2§ 5 OB
E i 3 g £ 4 £ F£ 3F°
& £ a & s oLy k& 3 S
S S
Base Name Vil.1 VIL.2 VI1.3 VIL4 VILS VIL6 VIL7 VIL8 VIL9 VII
Hill AFB Yellow |[Green- |Green Green Green Yellow |Green Green Yellow g Green -
Tinker AFB Yellow | Green Green Green Green Green Green Green Yellow QGreen -
Robins AFB Yellow |Yellow + | Green - | Green Green Green- |Green Green : | Yellow EGreen -
Kelly AFB Yellow [Green- |Green Green Green Yellow - | Green Green’ Yellow QRGreen -
McClellan AFB Yellow |Green Green Green Green Yellow - |Green- |Red Red Yellow




CRITERIA VIII

&  OVERALL
o

C

VIII ENVIRONMENTAL IMPACT

$0 £
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s § 4 F <85 F
o .g ) g . 0 E -3
2 3 3 S g :" 6
-] © § S
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5 ]
Base Name VI1II1.1 VIIIL.2 VIII.3 VIIl4 | VIILS Vil
Hill AFB Green Red Green- |Yellow |Red Yellow +
Tinker AFB Green Yellow Yellow |Yellow |Yellow §Yellow +
Robins AFB Green Red Yellow |Yellow |Red Yellow +
Kelly AFB Red Red Yellow - |Red Red " ' JRed +
McClellan AFB Green Red Yellow |Yellow |Red Yellow +

'
b
)
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DEPOT CATEGORY
OVERALL
-58 p- bb o A g - 3
S §f g7 MMM & F OB oM
St #f §§ 238 5 52 F fE M
§2 3 5y ofF &5 §§F F SE T
[}
|
Base Name 1 i1 111 1V \ V1 VII VI
Hill AFB Green- [ Yellow + [Green- |1,409/514 | 30 |38,748 (6.8%) Green- | Yellow + 1
Tinker AFB _ Yeliow ¢« |Green | Green 1,312/ 633 42 147,590 (10.1%) |Green- |Yellow + I
Robins AFB Green- |Green- |Green 1,011/133 18 132,004 (24.3%) |Green- {Yellow+ I
Kelly AFB Yellow |Green- |Yellow + |653/-179 10 141,125 (6.4%) Green- |Red + m
McClellan AFB Yellow + | Yellow + | Yellow + | 514/-609 5 132,438 (5.2%)* |Yellow |Yellow + 1
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CAPACITY/REQUIREMENTS
RESULTS
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T&E Framework

N/

3 Functional Areas
Armaments/
Weapons
Electronic
Combat
Alr
Vehicles
€ Test Facllity Categories (TFO)
) S ) { X 1 1 1
Digital Measusrement Integration Hardware Installed Open Air
Modeling Facllities Laberutories In the Systems Ranges
& Simulation MP) av) Loop Test (OAR)
(DM&S) (HITL) Facilities
(STF)
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Analysis Results
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TEST & EVALUATION
CAPACITY/WORKLOAD REQUIREMENTS

AIR VEHICLES

ATFTC | AFFIC | AFOTC | AFDTC | 47SWEG]| AEDC | ROMT
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TEST & EVALUATION

CAPACITYWORKLOAD REOUIREMENTS

ARMAMENTS/WEAPONS

L

N

Trc AFFTC | AFFTIC | AFDTC | APDTC | AEDC | RQMT
] (] ] @ e
Eg¢wards | UTTR Eghn__| Hollomms | As
| _DMAas 37,820 39,324
32,047 787 [X57) 19,794
:? []
HOL 18611 12,088
X114 “ 0 188
OAR 120 10 16,033 7,949
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RECOMMENDATION

* Approve Capacity/Requirements Results
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Future Training Requirements:
F-22 Concept of Operations

¢ Representative of Future Technologies
¢ Supercruise Flight Operations (Mach +)

¢ Overwater Airspace Adequate for Initial and Mission
Qualification

¢ Overland Training Regime Needed for Advaneed
Composite Force Training

- Strike Aircraft (Air-Ground Ranges)
- Electronic Threat Arrays

- Realistic Environment (Exploit Terram Features Not
Found Overwater) |

{

« (



«

Training Airspace Analysis

)

¢ BRAC Questionnaire Captured Current Airspace
¢ Future Availability Based on 'Existing Airspace
- Long-Range Future Requirements Not Considered

- Supersonic Overland Potential Not Specifically
Addressed |

|



Future Training Requirements:
Potential Supersonic Airspace

& Demographics and Airspace |

- Overland Supersonic Training Airspace Ohly Exists
in West

- Potential to Create/Expand Existing Airspace is
Non-Existant in Populated Areas

- Lower Population Density in Western US Offers the
Only Potential to Meet Future Air Force Training
Airspace Requirements

« « o«



« @ I |

Future Training Requirements:
150 NM Radii Around Selected Bases




Future Training Requirements:
Capturing the Data

¢ Analytical Framework |

- Modify Weight to Emphasize Potential Supersonic
Airspace Does Not Produce Substantial Change

- Perception Problem and BRAC Process
¢ Weight Change Not Solution



¢ Subjective Evaluation and Action by SECAF
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AIR FORCE
LAB/PRODUCT CENTER
CAPACITY/REQUIREMENTS
PROCESS and RESULTS

09 Nov %4
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PROCESS

* .Determine 1997 Requirement for Lab/Product Center Activities

~ In Werkyesns (FY97 Programmed Workyvars)
= Uning LUCSG Dsta Call Certified Data
«~ Assuming SMC Det 10 Consolidates with SMC (as planned)

¢ Determine Demonstrated Avallable Capacity (in workyears) of

“Lab" Bases/Installations

" = Using LICSG Data Call Certified Data (FY86-FY93 Peak Actual

Werkyears [or FY97 Progrsmmed Workyears il Greater])

© =~ Sum of Activity Level Peals

¢  Determine Overall Lab/Product Center Available Capacity

¢ Obtain SECAF/BCEG Consolidation Guidance

*  Perform Analysis (e.g, COBRA, Fit Checks)

¢ Consider LICSG Alternatives; Mesh “Lab” Results with T&E and
" Depot Bases; Iterate as Required
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Notional AFB

Analysis Results
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Product Center

Available vs Demonstrated Capacity

by Base/Installation
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“Ijb”

Available vs Demonstrated Capacity
by Base/Installation
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Demonstrated Capacity. Future Requirements,
and Available Capacity

FOR OFFICIAL USE ONLY

Air Force “Lab” Capacity Summary

var

HLlab
; # Product Center
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Eglin AFB

FOR OFFICIAL USE ONLY

Hanscom AFB

1964

Bl

BProduct Center
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Brooks AFB Edwards AFB

L
8 Prodhuxt Center

gr
Z
#
g
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Mesa, AZ

. 4 8 88l

FOR OFFICIAL USE ONLY

Rome, NY .
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Kirtland AFB Los Angeles AFB

M Product Center
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CLOSE HOLD - BCEG/BCEG STAFF ONLY
DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

H v" .
OFFICE OF THE ASSISTANT SECRETARY Lo “ L 7\’

MEMORANDUM FOR RECORD

FROM: SAFMII

SUBJECT: Minutes of Air Force Base Closure-Executive Group (AF/BCEG) ;

at 1600 hours on

The AF/BCEG meeting was convened by Mr Boatright, SAF/M
ing personnel were in

14 November 1994, in Room 5D1027, the Pentagon. The follo
attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairma

Maj Gen Blume, AF/RT, Co-Chairptan

Mr. Beach, SAF/FM

Mr. McCall, SAFMIQ

" Maj Gen McGinty, AF/DPP

Dr. Wolff, AF/CE

Mr. Durante, SAF/AQX

Mr. Kuhn, SAF/GCN
- Brig Gen McCarthy/AF/X0O0O
Brig Gen Weaver,/NGB/CF

ilities according to the functional capability portion of Criterion I, to
sking. Mr. Durante presenied the slides at Awch 1 to guide the discussion
of lab/product centef tiering. Afwer reviewing the grades for the lab and product center activities,

Overall grades. After reviewing the grades, the BCEG voted to place the Robins and
t activities in the Top Tier, Tinker and McClellan in the Middle Tier, and Kelly in the
Bottom Tier.
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

N2

>
OF THE ASSISTANT SECRETARY L

MEMORANDUM FOR RECORD

FROM: SAF/MII

SUBJECT: Minutes of Air Force Base Closure-Executive Group (AF/BCEG) Meeting - -~ ~--

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1600 hours on
14 November 1994, in Room 5D1027, .the Pentagon. The following personnel were in
attendance:

a AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
" Maj Gen McGinty, AF/DPP
Dr. Wolff, AF/CE
Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/GCN
Brig Gen McCarnthy, AF/X0O0
Brig Gen Weaver, NGB/CF
Bng Gen Bradley, AF/RE

b. Other key anendees:

Col Mayfield, AF/RTR
Col Waliers, AF/PE

The mecting was called 10 order by Mr. Boatright. He described the need to tier the
depot and laboratory facilities according to the functional capability pontion of Criterion I, to
respond to a SECAF tasking. Mr. Durante presented the slides at Awch | 1o guide the discussion
of lab/product center tiering. Afier reviewing the grades for the lab and product center activities,
the BCEG rejected the proposed tiering based on Green Minus, Yellow Plus and Yellow grades.
Instead, the BCEG voted to place activities with Green Minus and Yellow Plus grades in the Top
Tier, and activities with Yellow grades in the Middle Tier. The BCEG noted that this does not
relate to the normal Air Force process, and is designed only to provide information to the JCSG.

Mr. Orr presented an overview of the depot acdvities and their Commaodity, Other Factors
(Cost), and Overall grades. Afier reviewing the grades, the BCEG voted to place the Robins and
Hill depot activities in the Top Tier, Tinker and McClellan in the Middle Tier, and Kelly in the
Botiom Tier.
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Maj Gen Blume raised a question involving the rollup method used in labs for the overall
o lab grade. In rolling up the individual measures of merit, the analysts had rolled up the
underlying numbers rather than using the rollup of color grades as in other areas of the Air Force
analysis. After reviewing the matter, the BCEG directed the rollup be accomplished using the
standard Air Force color rollup method. The previously approved tiering by grades was to be
- applied to any new grades resulting from this change.

There being no further matters to discuss, the meeting was adjourned at 1700. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to"Andiews =~~~ "7 T

Move from Moffett to McClellan
COBRA for ANG Analysis
Analysis of ARC bases

Squadron size and number of ynits

Dt SL L7

LUME, JR., Maj Gen, USAF
hairman Co-Chairman

~Attachment’
‘Lab Tiéring =

CLOSE HOLD - BCEG/BCEG STAFF ONLY




Air Force Lab/Product Center
(“Labs™) Activities Tiering
Briefing

“Lab” Criteria I Process
Summary

» Employed Five (5) Mcasnures of Ment
- 17 Submeasures

» Used BCEG Standard Stonng Conventions Applied to
Certified Data

« Results Summanuzed to Actmty, Then to Installation
- Standasd BCEG Color Coding

* Inserted nto Crtena |

o Accomplished for 14 “l abs™ Activities
- Labs JCSG Account For 24 Activities

-~ Remaiung 10 Activities Covered Under Other Base
Categones

ATl )
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Measures of Merit/Weights

*  Priority 25%

- Budgeted

= Need For Air Force Pro-eminence

~ Neod For In-House Capability

¢ Workload

- Number of Major Programs

- Direct Funding/Other Obligation Authority
~ Work Years

*  Personnel
- Total Number/Type

- Land Use

*  Location
- Geographical’Clunatologrcal Features
- Proximity to Mission Relsted Activities

Education/Experience
= Quality (Patenta/Papers)
*  Facilities and Equipment
-~ Replacement Cont

- Eavironmental Coostreusss

-~ Special Support infrastructure

25%

25%

10%

15%

Activity Summary

Comparison
< L *?%
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“LABS” ACTIVITIES

JIER LABORATORY PRODUCT CENTER
1 WL - WPAFB ASC - WPAFB
' PL - Kirtland ESC - Hanscom
2 RL - Hanscom SMC - LAAFB
RL - Griffiss
3 PL - Hanscom HSC - Brooks
AL - Brooks SMC - San Bernadino

AL - Mesa
AL - WPAFB

ASC (Mod) - WPAFB
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330-1000

e

0 T Y
OFFICE OF THE ASSISTANY SECRETARY ' 2 J J A ;\;

MEMORANDUM FOR RECORD
FROM: SAF/MII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
15 November 1994, in Room 5D1027, the Pentagon. The following personnel were in
attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Mr. McCall, SAFMIQ
. Maj Gen McGinty, AF/DPP.
Dr. Wolff, AF/CE
Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/GCN
Brig Gen McCarthy, AF/X0O0 -

W Brig Gen Weaver, NGB/CF

Bng Gen Bradley, AF/RE
b. Other key attendecs:

Mr. Mlezaiva, AF/BCWG
Col Mayficld, AF/RTR
Col Walwers, AF/PE

Ma; Richardson, AF/RE
Ma; Lunsenmeyer, AF/RE

The meeting was called 10 order by Mr. Boatright. He provided an overview of the
mecting with the SECAF. On November 10, 1994, the SECAF received a briefing on the JCSG
processes, and the tiering for Depots, Labs, T&E, UFT, Large Aircraft and Small Aircraft
Subcategorics. The SECAF approved the transmission of tiering of depots and labs by
installation and functional capability, and UFT and T&E by installation merit only. The SECAF
also approved a change to the Space categorization. Space was divided into two subcategories;
Satellite Control, including Onizuka AFB and Falcon AFB, and Space Support, including
Peterson AFB, Vandenberg AFB, and Patrick AFB. the SECAF also determined that the Space
Support subcategory had no excess capacity, and excluded it from further analysis.

v e
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After reviewing the Large Aircraft grades and tiering, the SECAF directed that Beale AFB
be considered for closure, individually and in combination, together with the three bases in the
lowest tier. Although there were other bases in the second tier along with Beale AFB, those
bases were not considered good candidates for further analysis. Malmstrom AFB and Minot AFB
were also in the middle tier, and their missile fields required follow-on analysis for closure only, .
in the event Grand Forks was retained. McGuire AFB was not analyzed for closure because lyw
serves as the only east coast Air Mobility Wing, and thus is unique within the middle tier bases.
Considerable operational and financial costs would be incurred by disrupting the location of this
wing, and there was no more suitable location for the east coast mobility wing. Offutt AFB
supports headquarters and communications for Strategic Command forces. Duplication of those
resources would require considerable expense and potential interruption of those essential national
capabilities.

The SECAF then reviewed the Small Aircraft bases. AF/RT first discussed the issue of
supersonic overland training airspace, which was raised by AF/XO in the meeting of November
4, 1994. In his estimation, future force structure may require additional supersonic training areas.
Although supersonic ranges exist over water, there is a significant difference in training over land
versus water, involving electronic emissions, background noise, and terrain masking. The only
reasonable prospects for gaining additional supersonic airspace over land, which would be
difficult to achieve in any event, are in the sparsely populated areas of the western United States.

AF/RT reported that, after being briefed on this issue, the BCEG believed that the airspace

- requirements for small aircraft were adequately captured in the Criterion I analysis. It was noted,
however, that closure of both Cannon and Holloman AFB, both lower tier bases, would eliminate
access to common airspace, and that this factor should be considered. Because of the need for
access to western airspace, closure of both Cannon and Holloman was deemed inadvisable. One
solution was to examine a nominal middle tier base from the cast coast. The SECAF directed Qg
that further detailed analysis be conducted for the following bases, individually or in combination:

Moody

Cannon

Holloman

Cannon - Moody

Cannon - Seymour-Johnson
Holloman - Moody
Holloman - Seymour Johnson

Maj Linsenmeyer and Ma) Rchardson, AF/RE, presented a proposal for goalposts and
weights for evaluation of the Reserve subcaregory, using the slides at Atch 1. After discussion,
the BCEG directed a number of modifications 10 the bricfed subelements and measures of merit.
Under Criterion I, the Unit Parucipation subelement was removed because too many factors
unrelated to installation effectuvencss affecied the ability of unit personnel to serve extra days.

Under the proposed Ontenon VI, Personnel Distribution was removed and placed under
Criterion II at 10 percent weighung. replacing the active duty Military Family Housing
subclement. In addition, Response Time was removed from the Personnel Distribution
subelement, with 60 percent weighuing for Billeting Requirements, and 40 percent weighting to
Commercial Billeting. In addition, Unit Retention and Personnel Tumover were removed as a M
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subelement of Récfuiting because factors other than coxﬁmuﬁity support affect this issue. The

relative weighting will remain the same on the other subelements. With the noted changes, the
BCEG approved the subelements, measures of merit, and weighting.

Mr. Mleziva briefed an overview of a proposed process for examining the Lab JCSC
ww alternatives, with an example of the JCSG product, using the slides at Atch 2. The BCEG no
that the proposed process included a policy area, development of a common support function
strategy, which is outside the responsibilities of the BCEG. The development of such a strategy
is a functional management responsibility which needs to be addressed by Air Force leadership
with the results being provided to the BCEG. The BCEG responsibility is to analyze alternatives
submitted by the LJCSG which result from LICSG analysis.

There being no further matters to discuss, the meeting was adjourned at 1310. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to Andrews
Move from Moffett to McClellan
COBRA for ANG Analysis
Analysis of ARC bases
Squadron size and number of, units

ﬁ;@w/- MZW

. BLUME, JR., Maj Gen, USAF JAMES F. BOATRIGHT
0-Chairman Co-Chairman

v Attachments ' v

1. AFRES Subelements
2. Lab JCSG Process
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AIR FORCE BCEG ARC ANALYSIS |- \

S ARC CATEGORY
SUB-ELEMENT WEIGHTS




&

€ <

™ DATA AND GOAL POST

* Section IX Questions

Base Questionnaire
~ Criteria Were Approved by BCEG With The Overall

Questionnaire

e ARC Data Call #1
-~ Goal Post Awaiting BCEG Approval

N

. AIR FORCE BCEG ARC ANALYSIS
ARC UNIQUE \

—~ Section IX Grouped ARC Unique Criteria I-VIll Questions for

7

....M BCEG{'.osé HOLD
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AIR FORCE BCEG ARC ANALYSIS
SACRITERION | PROPOSED WEIGHTS

OPERATIONAL :BOS INTEGRATION (20% / 14%)

EFFECTIVENESS 70% ARC OPERATIONS (80% / 56%)
ASSOC[ATE? EXISTING (67%/0.13%)—7— MOA/RANGES (67% / 0.09)
AIRSPACE 20% __ VR/IR Rtes (33% / 0.02)
— FUTURE (33_% 10.07%) MOA/RANGES (67% / 0.09)
I— VRI/IR Rtes (33% /0.02)
- RUNWAY

TAXIWAY FIGHTER MISSION (25% / 0.03%)
APRON 10% — BOMBER MISSION (25% / 0.03%)

— TANKER MISSION (25% /0.03%)
— AIRLIFT MISSION (25% / 0.03%)

LEGEND
(SUB ELEMENT WT %
, . / OVE WT %
Y o R BCEG " OSE HOLD “‘ 3

1N 4 PM
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AIR FORCE BCEG ARC ANALYSIS

CRITERIA | SUB-ELEMENTS (CONU\

)
OPERATIONAL POL (20% / 2.8%)
EFFECTIVENESS ——SECURITY (20% / 2.8%)

[—BASE SUPPLY (20% / 2.8%)
—BOS INTEGRATION (20% /14% ) 1T—TOWER/ATC (20% / 2.8%)

BASE CE (20% / 2.8%)

ARC
— OPERATIONS (80% /56%) —T— UNIT PARTICIPATION (25% / 14%)

' GENERIC OP SPT (75% | 42%)

- FIGHTER \

— TANKER Primary Mission (70% /29.4%)
— AIRLIFT =  Other Two (15%/ 6.3%)

LEGEND L pomsEr (0%) Each
(SUB ELEMENT WT %
/ OVERALL WT %) "
. .,‘\w BCEG4‘ ‘.OSE HOLD ( A
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AIR FORCE BCEG ARC ANALYSIS

[JSE CRITERIA | SUB-ELEMENTS (conn)
ARC OPERATIONS (80% /56%) '

LEGEND
(SUB ELEMENT WT %
/| OVERALL WT %)

— UNIT PARTICIPATION (25% / 14%)

—GENERIC OP SPT (75% / 42%)

—— FIGHTER—____ | Primary Mission (70% / 29.4%)
— TANKER—>

0 0
— AIRLIFT e Othgr Two (15% / 6.3%)

Each

 BOMBER (0%) -
Ma/ | ) ' BCEQ\'-OSE HOLD ( f |
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AIR FORCE BCEG ARC ANALYSIS ﬂ

~ CRITERIA | SUB-ELEMENTS (CONT)
SENERIC OP SPT (75% / 42%)

__Supersonic ACBT MOAs (1 5%/ 4.4% 1 1%)

Othor ACBT MOA'’s & Areas (15%/ 4.4% I/ 1%)

Low Alt MOAS (15% 1 4.4% | 1%)

— Sconblo Range Complexes (15% / 4.4% | 1%)
FIGHTER —1_€c Range W/ln 250 Mi (8%!/ 2.4% / 0.5%)

—— GND Forcess/TAC Acft Employ (8% / 2.4% / 0.5%)

[——ACMI (8%/ 2.4% 1 0.5%)

[ FSWD (8%/ 2.4% / 0.5%)

~_ #of VRIIR Routes (8%/ 2.4% / 0.5%)

—TAN R ——_[Refueling Events W/in 700 M (33%/ 9.7% / 2%)
KE —Tanker Saturation (33%/ 9.7% / 2%)
— Distance to Concentrated Rcvr (33%/ 9.7% / 2%)

— AIRLIFT DZs (Form/day/heavy equpt) (25%/ 7.3% I 1.6%)
—_ Alrdrop Employment Requirements (25%/ 7.3% / 1.6%)
[ Full Scale Airdrop Avalilability (25%/ 7.3% / 1.6%)
[ # of VR/IR Routes (25%/ 7.3% / 1.6%)
—_ Alr refueling Routes (0%) LEGEND

- . (SUB ELEMENT WT %
— BOMBER (0%) / OVERALL WT %)
. q‘ N\ BCEQ(‘ .OSE HOLD (As Primary Thi her) -

39 PM
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AIR FORCE BCEG ARC ANALYSIS

RITERIA 1l PROPOSED WEIGHTS
AF/LGMM

e Same as the Operatnons Large and Small Sub-
Categories -

« BCEG Reviewed and Approved the Grades
When Grading All the AF Installations in Aug
and Sept

} N BCEG( ".OSE HOLD { /
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AIR FORCE BCEG ARC ANALYSIS
ITERIA IV/V PROPOSED WEIGHTS

AFIRTR
« Same as the Operations Large and Small Sub-
Categories
 Except:

- BRACal Model Factors Ad]usted for ARC Limitations
» Sq PAA Size (AFR 15 PAA and ANG 12 PAA)
» No Military Family Housing
» No Dormitory and Dining Facilities
— COBRA Model Adjusted for ARC
» ARTs as DoD Civilians
» Drill Authorizations not Counted
» Recruiting & Retraining Added as Onetime Cost

1979} .” PM
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AIR FORCE BCEG ARC ANALYSIS

RITERIA VIl PROPOSED WEIGHTS
AF/IRTR

* Disregard the Other Category Criteria and Weights
* Use:

RESPONSE TIME (40% / 20%)
PERSONNEL —EBILLETING REQUIREMENTS (40% / 20%) ‘

)
DISTRIBUTION (50%) COMMERCIAL BILLETING (20% / 10%)

)

—% OF RECRUITABLE AGE (10% / 5%)
—-RECRUITI‘NG AREA POPULATION (10% / 5%)

—PERSONNEL TURNOVER (10% / 5%)
RECRUITING (50%) OTHER LOCAL ARC UNITS (10% / 5%)

—POP/# OF ARC UNITS (20% / 10%)

LEGEND —UNIT RETENTION (40% /20%) » J
(SUB ELEMENT WT % | 3
\. / OVERALL WT %) " AQE
s (\“ BCEG4*.OSE HOLD €
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AIR FORCE BCEG ARC ANALYSIS

CRITERIA VIil PROPOSED WEIGHTS
AFICEVP

%

 Same as the Other Base Categories

« BCEG Reviewed and Approved the Grades
- When Grading All the AF Installations in Aug
and Sept |

1mn
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AIR FORCE BCEG ARC ANALYSIS

> RECOMMENDATION \

« BCEG Approved the Proposed Weighting For
ARC Category as Amended by BCEG
Comments.

...(\., BCEG{'.OS; HOLD ¢ /
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/54 AIR FORCE BCEG ARC ANALYSIS

ARC DATA CALL
GRADING FILTERS
GOAL POSTS

\

BCEG CLOSEHOLD . /‘ .

W AIR FORCE BCEG ARC ANALYSIS
N ARC UNIQUE \
INSTALLATION DATA

» Original Section IX ARC Questions
- Section IX Were the ARC Unique Base Questionnaire
Questions From Criterta 1-VIII
~ ARC Unique Question Orading Filters Were Approved By The
B8CEO With The Questionnaire

« ARC Data Call 81
- Hae Undergone Ax Staff Review and Certificstion
= AFRTR s inputting into Dsata Base
= No Change from BRAC 9)
- Gosl Posts Await BCEQ Approval

AN BCEG CLOSE HOLD /

V Page 1




AIR FORCE BCEG ARC ANALYSIS ﬂ

INSTALLATION BILLETING

Under DoD Criteria VI C ity Support
IX.3.A. % of reservist/guardsmen requiring billeting
during drill weekends?
AFRES: GREEN -<27% YELLOW -27-39% RED->39%%
ANG: Not Applicable, Guardsmen not Authorized Billeting

1X.3.B. % of drill billeting requirements met by using
commercial billeting establishments (contract
billeting)?

AFRES: GREEN-<33% YELLOW-33-69% RED->69%
ANG: Not Applicabie, Guardsmen not Authorized Billeting

N BCEGCLOSEHOLD . /,

AL, 304 PR

AIR FORCE BCEG ARC ANALYSIS —ﬁ

~ PERSONNEL RETENTION

Under DoD Criteria VIl Community Support

1X.14, Using data from the past two fiscal years, what
is the average base AFRES/ANG retention rate?
(Note any one time events, such as unit moves

and/or weapon system conversions, that may have
account for abnormalities). -

Grading FilterfGoat Post
OREEN . 200%
YELLOW . <90% 02 87T%

RED . <8T% ‘
_&m BCEG CLOSE HOLD /

Page 2




\ P74

AERES
GREEN -  >27 Days
YELLOW - 17 To 27 Days

. What was the average number of Title
10 and/or Title 32 active duty days unit
reservist/guardsmen participated beyond Annual
Tours and Drills periods for FY92, FY93, and FY94
(est.)? (Do not include training periods)

RED - <17 Days
- BCEG CLOSE HOLD

AIR FORCE BCEG ARC ANALYSIS|——
UNIT PARTICIPATION

ANG |
>15 Days
10 To 15 Days

<10 Days j

TVWAY, 304 P

W 7 AIR FORCE BCEG ARC ANALYSIS —ﬂ

Grading Filter/Goal Post

~ BOS BREAKOUT

Under DoD Criteria |, impact on Operational Readiness
1X.16 {(Added) Are there other Government aviation units
collocated on the airfleld? i yes; then who provides the
following base operating support?
~ A POL - Host, Tenant, Separste, or Joint Facilities, or CivilContract
~ B. Security - Host, Tenant, Separate, or Joint facilities
— C. Base Supply - Hoet, Tenant, Separsts , or Joint facilities
= D. TowerfATC - Host. Tenant, Separate, Joint facliities, or CiviVContract
- E. Base CE - Host, Tenant, Seperata, or Joint facilities.

GREEN - Joint or Civi/Contract
YELLOW - Tenant or Host

RED - Separate
- BCEG CLOSE HOLD

/

4 Page 3
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RECOMMENDATION

» BCEG Approve the proposed ARC Data
Call Criteria, as amended by BCEG
Discussion.

/B AIR FORCE BCEG ARC ANALYSIS ﬂ

_/

AN BCEG CLOSE HOLD

AIR FORCE BCEG ARC ANALYSIS

BOS Breakout Definitions

~ « Host - The installation host unit provides at

least 75% of the BOS

* Tenant - The collocated tenant unit provides
at least 75% of the BOS

* Separate - At least 78% of the required BOS
for that area (for each collocated unit) is

provided through their own resources

‘o Joint - More than 25% of the BOS is through a

shared agreement between the DoD
coflocated units

* Civil - Contractor or civilian airport authority
BCEG CLOSE HOLD

/
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Proposed Process (LJCSG)

CSF Example

Devviep AF
CSF Swoiegy
g

od SAF/AQ (s Mattice) P’A-rmhhdpb
Approve Stnwepy Review Stntegy
—
]
Extend Writlea Offer
to Other MILDEPs
Vis SAF/AQ (SAE)
File Response
Ne | for Lnclusion
im AF BRAC
Respomss to OSD
Yos
AFMC/Activity Develop
COBRA Input Data

‘AF"Scr-rio"Pm-l




LJCSG 29 20 OCT 1994

ADVANCED MATERIALS B

* MODEL OUTPUT:

Activity Life Functional MINXCAP | MINSITE | MAXFV FV
Cycle Capacity Load Losd Load

WL-WPAFB ST 7210 4404 4404 4404 46
NRL ST . 3763 3763 3763 3763 54
CHINA LAKE ST 219 ) 219 219 219 62
ASC,MOD CTR- ST 203 0 o 0 30
WPAFB
NCCOSC ST 140 0 ¢ 0 4]
NAWC, PAX ST 132 0 0 0 38
NSWC, CRANE ST 26 0 0 0 31

* A!,TERNATIVES: . N
1- éonsoiidate all S&T wt;rk at Wrnight .l.;lb-WPAFB; NRL and China Lake.
. * SELECTED ALTERNATIVES FOR MILDEP CONSIDERATION:
- v Alternative 1. v
* ANALYSIS/RATIONALE:

Mission Compatibility. The S&T mussion coatent appears to be similar between ASC, MOD-WPAFB
and WL-WPAFB. Similarty, materials work st NRL, Chins Lake and NAWC, Pax cover a wide spectrum of
materials work such as emergiag materials, composites and low observables. NCCOSC and NSWC-Crane
work relates to electronic packaging aad other electroaics circuit specific materials.

Facilities and Equipment Compatidility  Facilities and equipment sre generally comparable between
the consolidated activities within the selected sherastive.

Relocation Constrainta/Restrictions (Fut Chech). Permits and licenses appear to be similar for all
activities listed in this CSF withua the selected ahernstive.

Other. Nome.

© ADVISORY COMMENTS : The Navy and Ax Force should each examine the feasibility of consolidating
advanced matenials (o a single sne  Concurrently. the Navy and Arr Force should discuss other opportunities for
cross-servicing. The Navy should consider merging electronics materials missions at NSWC-Crane and NCCOSC
with the Electronic Device functions at these same locstions  This work would then become part of any ahematives
being considered under the Electronc Device CSF and other options in relationship to the electronic materials
mussions at NCCOSC and NSWC-Crane should be based on that analysis. Due to the nature of the subfunctions,
life cycles, and related functions performed withn the activities, MILDEPs should carefully assess the suggested
altemative [NOTE: Excluded from this CSF analysis were activity’s which were included in DDR&E decision
memorandum of 18 March 1994 related 1o the Army’'s Materials Research Facility at APG, MD, and the Navy's
Matenals Facility at Carderock, MD |
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Fixed Wing Capacity/Requirements Summary
LICSG Preduct Released

Tus Toqd yonss Toul foqé Loa 1% )
. Teted Cupnctty nume
With 15% Sevimgs Des to Conselidetion, Wright Patterses Could Host All DeD Nind Wing Werk

Ouly Do Shte with this Capabitty

ARernatives Consolidate Work in Various MILDEPs
= Withia Model Limitations/Assumptions
DeD Perspective may Differ from AF Perspective
LJCSG Source Info Avallable
AF Organizational Structure Very Efliclent
AF Outsources More - Reducing the Cost of Infrastructure
LJCSG Only identificd Posaibilities
- MILDEPs Must Use Alternatives to Close/Realign and Reduce
Infrastructure
AF BRAC Recommendations Due to OSD - 08 Feb 95
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CLUSE HULD - BCEG/BUEG DLAFY UNLY
DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330-1000

W MORANDUM FOR RECORD

FROM: SAFMII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
16 November 1994, in Room 5D1027, the Pentagon. The following personnel were in
attendance: :

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Maj Gen McGinty, AF/DPP
.. Mr. Durante, SAF/AQX
Mr. Kuhn, SAF/GCN
Brig Gen McCarthy, AF/XO0
Brig Gen Weaver, NGB/CF
Brig Gen Bradicy, AF/RE

b. Other key attendees:

Col Mayfield, AF/RTR
Lt Col Rodefer, AF/XOFC
Maj Johnston, AF/ XOFM

The meeting was called to order by Mr. Boatright. Maj Johnston, AF/XOFM, briefed the
Large Aircraft force structure realignments for the SECAF-directed closure analyses, using the
slides at Awch 1. The BCEG noted that the Grand Forks option was questionable due to air
quality considerations at McGuire. This wall be examined more closely. The BCEG directed that
the Scott C-9 aircraft be costed as moving to Kelly, with an altemative of Randolph.

When considering the Ellsworth closure scenario, the BCEG was concerned about the
move to Dyess and suggested a move of some B-1 aircraft to McConnell might be considered.
After considering and discussing the remaining options, the BCEG approved the briefed
realignments as modified by their direction.

Lt Col Rodefer, AF/XOFC, bnefed the Small Aircraft force siructure realignments to
implement the SECAF-directed closure analyses, using the slides at Atch 2. After reviewing the
briefed options, the BCEG determined that there were a number of apparent operational concerns

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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that need to be carefully considered. The apparent operational concemns include overloading
bases, ranges and airspace, reducing future basing and airspace flexibility to support future higher
performance fighter aircraft, as well as maintaining consistency in fighter aircraft blocks which
align engines and avionics. The BCEG determined they would brief the SECAF on the
realignments with input from AF/XO on operational considerations, and request that the range, .4
of options for further detailed analysis be limited to those that are operationally responsible. Fi

this purpose, the BCEG approved the realignments as briefed.

There being no further matters to discuss, the meeting was adjourned at 1305. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: ANG Move from Baltimore to Andrews
Move from Moffett to McClellan
COBRA for ANG Analysis
Analysis of ARC bases
Squadron size and number ofjmits

Sy Ot E

ﬁﬁwm, JR., Maf Gen, USAF JAMES F. BOATRIGHT
o-Chairman Co-Chairman
~Attachments”

1. Large Aircraft realignments
.2. Small Aircraft realignments

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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BCEG CLOSE HOLD
CRITERIA 1 COBRA ASSUMPTIONS| "\

LARGE AIRCRAFT BASE
FORCE STRUCTURE
REALIGNMENT

MAJOR RICHARD JOHNSTON
AF¥/XOFM
MOBILITY FORCES DIVISION

BCEG CLOSE HOLD . : R

BCEG CLOSE HOLD

A )

" |*'THREE OPTIONS

LARGE AIRCRAFT BASE
APPROVED EXCURSIONS

A. GRARD FORKS Ar® SCOTT AFB ELLSWORTHAFB
B. GRAND FORKS AFS SCOTT AFB BEALE ArB

C. GRAKRD FORKS AFS BEALE AFB ELLSWORTH AFB

N\ _

BCEG CLOSE HOLD 2 1wanee

ATCH




BCEG CLOSE HOLD

OPTION A

GRAND FORKS AFB
SCOTT AFB |

ELLSWORTH AFB

-

BCEG CLOSE HOLD

AS

BCEQG CLOSE HOLD

/ .

\_

LAKGL

GRAND FORKS AFB, ND

AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

\

MAIMSTROM AT .Gmr'?gfjssm
+ 12 PAA KC-138 . 45Q FLAGS
¢ 1 SQILAG
McGUIRE AFB
+ 24 PAA KC-135
+ 2 SQFLAGS
v CHARLFSTON AFB
* 12 PAA KC-138
e 1 SQFLAG

/

BCEQG CLOSE HOLD



, BCEG CLOSE HOLD
P
SLUAPARSE|AIRCRAFT — ACTIVE COMPONENﬁ
T FLYING FORCE STRUCTURE REALIGNMENTS
SCOTT AFB, IL
OFFUTT AFB
+ TRANSCOM
+HQ AMC
+11 PAAC-9
+1 SQFLAG
* 4
\
KIRTLAND AFB )
+C41 SCOTT AFB
- TRANSCOM
-HQ AMC
2 -C41
-11PAACH
RANDOLPH AFB .
\ +11PAACY |21 SQFLAG /
: BCEG Clew2/AC | o
v BCEG CLOSE HOLD
2N E/AIRCRAFT —~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
: ELLSWORTH AFB, SD
F1ISWORTH AFB
- 30 PAA B-1
- 1 SQ FLAGS
BEALE AFB
+ 24 PAA C-130H
+ 2SQ FLAGS
* DYESS AFB
+ 30 PAA B-]
+ I SQ FLAGS
- 24 PAA C-130H
\ -2 SQ FLAGS j
BCEG CLOSE HOLD o 1vaee




BCEG CLOSE HOLD

FORCE STRUCT URE REALIGNMENTS

GRAND FORKS AFB, SCOTT AFB, ELLSWORTH AFB
MALMSTROM AFB | | GRD FRKS AFB || SCOTT AFB ELLSWORTH AFB
+12 PAA KC-138 - 48 PAA KC-138 ]l - TRANSCOM -24 PAA B-1
+15Q FLAG -6PAAC-12 -HQ AMC -2 SQ FLAG
12 PAA KC-138 -4 SQ FLAGS . -11PAAC-Y —— MCGUIRE AFB
2 SQ FLAGS -8 PAAC-21A +24 PAAKC-138
-1SQ FLAG +2 SQ FLAGS
BEALE AFB +6PAA C-12
+24 PAA C-130H 24 PAA KC-10
+2 SQ FLAGS 19 PAA KC-138 (ANG)
3TPAA U2 3PAAC-12
+8 PAA KC-13$ (AFR) 1 PAA C-26 (ANG)
YROM MCCELLAN 6 5Q FLAGS
4 5Q FLAGS * 21 AF HQ
OFFUTT AFB * DYESS AFB CHARLESTON AFB
. M [ GRERSTIIVE 8 +12 PAA KC-138
+HQ AMC +3SQTLAGS |]+1SQFLAG
SPAA B4 KIRTLAND A7 F oo o arn || - 14 PAA C-130 | [ 24PAA C17
3SPAA XC-138 sca *11PAA C91 || 35QYLAGS | ]53QFLAGS
6 PAA C31A *1SQFLAG? 2 PAABL
HQ US STRAT COM 4 SQ FLAGS
BCEG CLOSE HOLD .
BCEQ CLOSE HOLD

\-

OPTION B
GRAND FORKS AFB

SCOTT AFB
BEALE AFB:

BCEQG CLOSE HOLD
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BCEG CLOSE HOLD

AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

GRAND FORKS AFB, ND

MALMSTROM AFB ?m;?ég SAFB
+ 12 PAA KC-135 -4 SQFLAGS
+ 1 SQFLAG '
McGUIRE AFB
+24 PAA KC-135
h +2 SQ FLAGS
CHARLESTON AFB
+ 12 PAAKC-135
+1SQFLAG
" BCEG CLOSE HOLD 2 e

BCEG CLOSE HOLD

o

FLYING

SCOTT AFB, IL

AIRCRAFT - ACTIVE COMPONENT
FORCE STRUCTURE REALIGNMENTS

+ HQ AMC
+ 11 PAAC-9
+ 1 SQFLAG

4
KIRTLAND AFB 3
+C4l *

?
RANDOLPH AFB
+ 11 PAACY

OFFUTT AFB
+ TRANSCOM

SCOTT AFB
- TRANSCOM
- HQ AMC
-Cal

-11PAAC-Y
- 1 SQFLAG /

BCEG Cleol3QM1AC




BCEG CLOSE HOLD

AIRCRAFT — ACTIVE COMPONENT

FI-YINGFORCE STRUCTURE REALIGNMENTS
BEALE A¥B, CA

[BEALE AFB
-37PAA U2
-1SQFLAG
-8 PAA KC-135 (AFR)
L o
% | [DAVIS MONTHAN AFB

+37PAA U-2

+1SQFLAG
o 'BCEG CLOSE HOLD N

pr— A

BCEQ CLOSE HOLD

9‘% % b d FORCE STRUCTURE REALIGNMENTS)

GRAND FORKS AFB, SCOTT AFB, BEALE AFB
cap sy are | [scort are BEALE ATD
arasr ke 6 || TRAnacON .3TPAA UL
MAIMITROM AFS SPAAC (2 9O aMC - 8 PAA KC-138 (ATR)
13 PAA KC I ¢ 9) MaLs IPAAC Y -3 9Q FLAC
*195Q NAG .OPAAC 1A
11 PAA KC 138 190 NLAG povT———
190 nacs * 34 PAA KC138
+$PAAC-12
OIFUTY AP +13Q FLACS
:w 24PAA KC-10
19 PAA KC-134 (ANG)
11 PAACH ! Sraacts
SPAAC A L Pax G268
3 PAA B4 ' 4 Al uorucsm,
35 Paa XC.AM AT HQ
HQ US STRAT COM *
QANDOLPH AT | [ CHARLESTON ATS
Davis MonTan 478 | [amTive ans I PAR C.9?
*3TPAA LD oCd ©13Q FLAG ? * 13 PAA KC-138
+19Q NAG +13Q FLAC
0010 u:u c1?
43Q NLACS 16 PAA C-141
BCEG CLOSE HOLD $ 5Q FLAGS
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BCEG CLOSE HOLD

f

OPTION C
GRAND FORKS AFB

BEALE AFB

ELLSWORTH AFB

~

- BCEG CLOSE HOLD . T 1 e

BCEQG CLOSE HOLD

o

LAKG

FLYING FORCE STRUCTURE REALIGNMENTS

\

AIRCRAFT -~ ACTIVE COMPONENT

GRAND FORKS AFB, ND

MAILMS TROM AFD - 48 PAA KC-135
+ 12 PAAKC-1)8 - 4 SQFLAGS
+13SQ FlAG

GRAND FORKS AFB

\_

McGUIRE AFB
+ 24 PAA KC-135
+2SQFLAGS

J

w1 CHARLESTON AFB
* 13 PAA KC-13$
+ 1SQRLAG

BCEG CLOSE HOLD 1 11aaee




BCEG CLOSE HOLD

L PARCE|AIRCRAFT ~ ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB, CA

BEALE AFB
-37PAA U2
- |-1sQFLAG
- 8 PAA KC-135 (AFR)

M
DAVIS MONTHAN AFB
+37PAA U2
+ 1 SQ FLAG
o T » BCEG CLOSE HOLD EETIRT U
BCEG CLOSE HOLD
§2\ E|AIRCRAFT - ACTIVE COMPONENT\
FLYTNG FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB, SD
FLLSWORTH AMN —
- 24 PAA B-)
Il-2sQ FlaGs
DYESS A B
* 30 PAA B-|
* 3 SQ FLAGS
- 34 PAA C-10H

k -15QRAGS | : /

BCEG CLOSE HOLD . v




:1-: :

\' :
q
) \' O F ORCE S | RUCTURE REAL]’GNMENTS

GRAND FORKS AFB, BEALE AFB, ELLSWORTH AFB
GRD FRKS AFB || BEALX APB ELLSWORTH AFB | MCGUIRE AFB
- 48 PAA KC-135 || -37PAA U2 -24PAA B-1 +24 PAAKC-138
-6PAA C-12 -1SQ FLAG -25Q FLAGS +6PAAC-12
-4SQFLACS  ||-8PAA KC-135 (AFR) +2 5Q FLAG

MALMSTROM AFB 24 PAA KC-10
+12 PAA KC-138 19 PAA KC-138 (ANG)
+1SQ FLAG 6 5Q FLAGS ‘
12 PAA KC-135 x 21 AFHQ
IPAAC-12 ] ]
1sQrAGs - LITTLE ROCK AFB
e ] +24 PAA C-130H
DAVIS MONTHAN AFB +2 SQ FLAGS
+37PAA U2 -36 CATTY C-130 IH
+15QFLAG - 25Q FLAGS
760/A-10 - SCHOOLHOUSE
4 5Q FLAGS ALTUS AFB L. CHARLESTON AFB || 14 PAA C-130H
+ 36 CA/TF C-130K +12PAA KC-138 18 CA/CB C-13E
+33Q FLAGS +1SQ FLAG 8 TF C-130E (ANG)
6PAA C-17, 24PAA C-17 $ 5Q FLAGS
6PAACS 16 PAA C-141 MOODY CLOSURE:
6PAA C-141 5 SQ FLAGS (+8 PAA C-130))
6 SQ FLAGS)
34 PAA KC-L" B HOLD . ) —

6 3Q FLAGS

BCEG CLOSE HOLD

LARGE AIRCRAFT \
ACTIVE COMPONENT FLYING
FORCE STRUCTURE REALIGNMENTS

RECOMMEND BCEG ACCEPT
REALIGNMENTS

- | /

BCEG CLOSE HOLD P
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BCEG CLOSE HOLD
COBRA ASSUMPTIONS \

SMALL AIRCRAFT BASES

COBRA EXCURSIONS

N -~/

BCEG CLOSE HOLD - 1 112e

BCEG CLOSE HOLD

R COBRA ASSUMPTIONS [—
\

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

SEVEN OPTIONS REVIEWED:

* MOODY AFB, CANNON AFB - DOUBLE CLOSURE

* MOODY AFSB, HOLLOMAN AFB - DOUBLE CLOSURE

* SEYMOURJOHNSON AFB, CANNON AFB -- DOUBLE CLOSURE
* SEYMOURJ AFB, HOLLOMAN AFB - DOUBLE CLOSURE

* MOODY AFSB - SINCGLE CLOSURE

* CANNON AFSB - SINGLE CLOSURE

* HOLLOMAN AFB - SINCGLE CLOSURE

- J

BCEG CLOSE HOLD ? vaes

ATC




\ HW’

BCEG CLOSE HOLD

COBRA ASSUMPTIONS ——\

SMALL AIRCRAFT —- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE

MOODY AFB, CANNON AFB - DOUBLE CLOSURE

N 2

BCEG CLOSE HOLD 3 1w

BCEG CLOSE HOLD

COBRA ASSUMPTIONS
\

SMALL AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

[MCCHORD AFB
+24 PAA AJOA-10A
+1 SQUADRON
HILL AFB
+36 PAA F-16C B40
+2 SQUADRONS
UITTLE ROCK AFB o0
*8 PAA C-1 306 3 PMLAI};);E
*1 SQUADRON -36 PAA F-16C B40
.24 PAA A/OA-10A
\ -4 SQUADRONS j
BCEG CLOSE HOLD o 1V




>

BCEG CLOSE HOLD

COBRA ASSUMPTIONS

SMALL AIRCRAFT -~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

MOODY/CANNON DOUBLE CLOSURE

NELLIS AFB LANGLEY AFB
+6 PAAF-111E (TF) +18 PAAF-15C
+25 PAA EF-111A (1 CB) +1 SQUADRON
+2 SQUADRONS
SHAW AFB
+18 PAA F-16C B50
s +1 SQUADRON
6 PAA F-111E (TF) EGLIN AFB
-2S PAAEF-111A (1 CB) +36 PAA F-16C B30
-2 SQUADRONS -18 PAAF-15C
+1 SQUADRON j :
= BCEG CLOSE HOLD- , 8 o
BCEG CLOSE HOLD

COBRA ASSUMPTIONS ——\
A IJ AIRCRAFT —~ ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY/CANNON DOUBLE CLOSURE

MCCHORD AFB
48 PAAC- 141 UTTLE ROCK AFB
24 PAA AO4-104 84 PAA C-130E/H
¢ SQUADRONS @ANGTF, 2C8. 12 TH i e
$ SQUADRONS 72 PAA F-15C
HILL AFB - : -
90 PAA F-16C Beo ¢ SQUADRONS
1S PAA F-16C B30 (AFR)
6 SQUADRONS SHAW AFB
72 PAA F-16C BS®
NELLIS AFB 24 A/OAOIA
o EGUIN AFB S SQUADRONS
36 PAA F-15C
$PUAFILIETH 26 PAA F-16C B3¢
25 PAAEF-1114 (I CB) -16C B3
2 SQUADRONS 4 SQUADRONS
BCEG CLOSE HOLD o 1Ieee




BCEG CLOSE HOLD

COBRA ASSUMPTIONS

s

" OPTION TWO

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

MOODY AFB, HOLLOMAN AFB — DOUBLE CLOSURE

)

by

N

BCEG CLOSE HOLD

BCEQ CLOSE HOLD

T voeme

COBRA ASSUMPTIONS

MCCHORD A}
+24 PAA AOA 10A
+1 SQUADRON

HILL AFB

A LL AIR FT = ACTIVE COMPONENT \

FCLYING FORCE STRUCTURE REALIGNMENTS
MOODY/HOLLOMAN DOUBLE CLOSURE

+36 PAA F-1eC BO
+2 SQUADRCOINS

UTTLE ROCK AFD

MOODY AFB
4 PAA C-130E
-36 PAA F-16C B40

*8 PAA C.1 E 24 PAA AJOA-10A
*1 SQUAIRON 4 SQUADRONS
BCEG CLOSE HOLD s v




BCEG CLOSE HOLD
lCOBRA ASSUMPTIONS
~ AIRCRAFT =ACTIVE COW PONENﬁ
FORCE STRUCTURE REALIGNMENTS
MOODY/HOLLOMAN DOUBLE CLOSURE
NELLIS AFB
+46 PAA F-117A (9 TF, 1 CB) }—_
+5 PAA HH-60G
+12 PAA T-38A
+3 SQUADRONS
‘ SHAW AFB
+18 PAA F-16C BSO
*:2‘;,‘3% ?GFEF) | +1 SQUADRON
. CANNON AFB '
-TORNADO DET (GAF) +18 PAA F4E (GAF)
-5 PAA HH-60G
-12 PAA T-38A +3 SQUADRONS j
-6 SQUADRONS

BCEG CLOSE HOLD
COBRA ASSUMPTIONS

AS {ALL AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODYHOLLOMAN DOUBLE CLOSURE
MCCHORD A} B CANNON AFB
€8 PAAC-141 36 PAA F-16C B3O
24 PAA AOA-184 6 PAA F-11IE (TF)
4 SQUADRONS IS PACEF-11IA (I CB)
18 PAA F4E (GAF)
HILL AFB TORNADO DET (CAF)
90 PAA F.16C Bee r ? SQUADRONS
15 PAA F-16C BI0 (4FR)
6 SQUADRONS SHAW AFB
72 PAA F-16C BS#
24 PAA A/OA-104
NELLIS AFB LITTLE ROCK AFB $ SOUADRONS
v 84 PAA C-130EN1 ov
GPAAFIITOTFICR @ ANGTF,2CR 22T
\ 8 PAA H1I-60G 6 SQUADRONS /
127384
15001080 3CEG CLOSE HOLD " .




(T 4

BCEG CLOSE HOLD

COBRA ASSUMPTIONS

OPTION THREE

SEYMOUR-JOHNSON AFB, CANNON AFB - DOUBLE
CLOSURE

o

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

J

- BCEG CLOSE HOLD

AN

BCEG CLOSE HOLD

\_

[MT HOME AFD

+36 PAA F-15E
+2 SQUADRONS

U |

HOLLOMAN AFB
*30 PAA F-ISE(TF)
+} SQUADRON

COBRA ASSUMPTIONS |-
J AIRCRAFT - ATTIVECO \

FLCYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

ELMENDORF AFB, AK
+18 PAA F-13F
1S PAA F-13C
0 SQUADRONS

LANGLEY AFB
+18 PAAF-15C
+1 SQUADRON

" 11208

PONENT

SEYMOUR.-J AFB
84 PAA F-1SE (30 TF)
-4 SQUADRONS

)

BCEG CLOSE HOLD

13 TV




BCEG CLOSE HOLD “

COBRA ASSUMPTIONS ———\

AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

NELLIS AFB S
+6 PAA F-111E (TF) HILL AFB
+25 PAA EF-111A (1 CB) | ¥ +36 PAAF-16C B40
+2 SQUADRON +2 SQUADRONS
SHAW AFB
+18 PAA F-16C B50
CANNON AFB | +! SQUADRON
-6 PAA F-111E (TF) MOODY AFB

-25 PAA EF-111A (1 CB) +36 PAA F-16C B30

-2 SQUADRONS -36 PAA F-16C B40
0 SQUADRONS

BCEG CLOSE HOLD i3 tuames

) BCEG CLOSE HOLD V
COBRA ASSUMPTIONS
S L1 AIRCRAFT = ACTIVE COMPONENT \
FLYTNG FORCE STRUCTURE REALIGNMENTS
X SEYMOUR-JOHNSON/CANNON DOUBLE CLOSURE

ELMENDORF AFB, AX MT HOME AFB
18 PAA F-15C, 36 PAA F-ISE 18 PAA F-I5C
2PAAEIB I PRAAC.LIIF | 24 PAA F-16C BS2
16 PAAC. 130N 34 PAA F-ISE

LANGLEY AFB
72 PAA F-15C
4 SQUADRONS

7 SQUADRONS 6 PAAKC ISR SHAW AFB
HILL AFB JPAAEIB 72 PAA F-16C BS#
90 PAA F-16C Be9 w 3 PAA TS8A 24 A/04-184
1S PAA F-16C B30 7 SODNS S SQUADRONS
§ SQUADRONS ~3{ _[MoopY arB

NELLIS AFB HOLLOMAN AFB 36 PAA F-16C B3#
rww 30 PAA F-ISE (TF) 24 PAA A/OA-104
{6PAA FILIE(TF) 18 PAA F4E (GAF) 8 PAA C-130E
25 PAA EF-1114 (1 CB) || TORNADO DET (GAF) 4 SQDNS
2 SQUADROAS PAAF-1I7AO TF, 1 CB) —
6 SQUADRONS
BCEG CLUSE HULD 1 sz




BCEG CLOSE HOLD

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

COBRA ASSUMPTIONS P———\

N

OPTION FOUR
SEYMOUR-JOHNSON AFB, HOLLOMAN AFB -
DOUBLE CLOSURE

‘BCEG CLOSE HOLD 8 1w

BCEG CLOSE HOLD

IS

SSTALL AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

COBRA ASSUMPTIONS |-

MT HOME AFY
+I8PAAF-ISE * ] SEYMOUR.J AFB
+1 SQUADRON -84 PAA F-15E (30 TF)
-4 SQUADRONS
CANNON A}
+66 PAA F-1SE (30 TF)
*) SQUADRONS

\_

J

BCEG CLOSE HOLD " tuaeme



BCEG CLOSE HOLD

COBRA ASSUMPTIONS

JR

SMALL AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON/HOLLOMAN DOUBLE CLOSURE

)

A2

NELLIS AFB HILL AFB
+46 PAAF-117A (9 TF, 1 CB) | "] *36 PAAF-16CBA0 } g SHAW AFB
+5 HH60G +2 SQUADRONS +18 PAA F-16C BS0
+12 T-38A \ +1 SQUADRON
+3 ADRONS
i MOODY AFB
HOUDMANP ] AGFEF) +36 PAA F-16C B30
-18 PAA F4E ( CANNON AFB -36 PAA F-16C B40
“TORNADO DET (GAF) +18 PAA F4E (GAF) 0 SQUADRONS
g TAO TR CB)! | +TORNADO DET (GAF)
\ -12T-38A +3 SQUADRO™.
- |6 squabron
' : EG CLOSE HOLD 7 1me
3 BCEG CLOSE HOLD
COBRA ASSUMPTIONS

AN

SMATL AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JORNSON/HOLLOMAN DOUBLE CLOSURE

NELLIS AFB MT HOME AFB
W 18 PAA F-15C
GPAAF-IIAPTT. ICY HILL AFB 24 PAA F-16C BS2
3 HH-60G $0 PAA F-16C 846 36 PAA F-1SE
121384 IS PAAF-16C BIOAFR L Lk 13SR
3 SQUADRONS 3 SQUADRONS S PAAESB
= P4 :;m
SPALTISEQOTY) § Seb.
SPAAFIIIE (T MOCDY AFB SHAW AFB
ISPAAEF-AILA (I CR | | 36 PAAF-16C B30} )72 pad F.16C BSO
18 PAA F4E (GAP) 24 PAA A/OA-104 24 PAA A/OA-104
TORNADO DET (GAF) | | 8 PAA C-1J0E $ SQUADRONS
8 SQUADRONS | ¢ SQUADRONS
BCEG CLOSE HOLD 10 Yvaene




BCEG CLOSE HOLD

COBRA ASSUMPTIONS ————j

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FIVE

MOODY AFB -~ SINGLE CLOSURE

\

BCEG CLOSE HOLD - " 1ieme

BCEG CLOSE HOLD

COBRA ASSUMPTIONS

SMALL AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY SINGLE CLOSURE

MCCHORD A} B
+24 PAA AT 10A A
+1 SQUADRONS SHAW AFB
+18 PAA F-16C BSO
HILL AFB 1 SQUADRON
+18 PAA | 16C Ba0  ATD
* "'OOD
D —— * -8 PAA C-130E
Caxlm'm . -36 PAA F-16C BAO
*I1SPAAF-16C -24 PAA A/OA-10A
18 PAAF.16C B30 | UTTLE ROCK AFB 4 SQUADRONS
0 SQUADRONS | 8 PAA C-130E '
\__ — %

BCEG CLOSE HOLD » 1w
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BCEG CLOSE HOLD

COBRA ASSUMPTIONS

MCCHORD AFB
43 PAA C-141

24 PAA A/OA-104
4 SQUADRONS

\

HILL AFB

72 PAA F-16C B40

15 PAA F-16C B30 (AFR)
§ SQUADRONS

CANNON AFB

18 PAA F-16C B4#
36 PAA F-16C B30
6 PAA F-111E (TF)

5 SQUADRONS

- Ty

. AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MOODY SINGLE CLOSURE

SHAW AFB

72 PAA F-16C BS0
24 PAA A/OA-104
S SQUADRONS

LITTLE ROCK AFB
84 PAA C-130E'H

(8 ANG/TF,2CB, 22 TF)

k 25 PAAEF.1114 (1 CB) 6 SQUADRONS

BCEG CLOSE HOLD

BCEG CLOSE HOLD

n

COBRA ASSUMPTIONS

“~

OPTION SIX

CANNON AFB - SINGLE CLOSURE

)

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

/

1V

BCEG CLOSE HOLD




BCEG CLOSE HOLD
4 COBRA ASSUMPTIONS|
~
SMALL AIRCRAFT ~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
CANNON SINGLE CLOSURE
_N{HIL AFB ' X
NELLIS AFB  +36 PAA F-16C B40
+6 PAAF-111E (TF) +2 SQUADRONS
+25 PAA EF-111A (1 CB)
+2 SQUADRONS SHAW AFB
+18 PAA F-16C B50
+1 SQUADRON
CANNON AFB - .
46 PAA F-111E (TF) MOODY AFB
-25 PAA EF-111A (1 CB) +36 PAA F-16C B30
-2 SQUADRONS <36 PAA F-16CB40
K ’ 0 SQUADRONS J .
S | BCEG CLOSE HOLD © o
W 5 0 BCEG CLOSE HOLD

COBRA ASSUMPTIONS |-

~SwAT
S L AIRCRAFT ~ ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
CANNON SINGLE CLOSURE
HILL AFB
99 F-16C B40 SHAW AFB
ISPAA F-16C RIG AFR) ‘ 72 PAA F-16C BS#
6 SQUADRONS 24 PAA A/04-104
S SQUADRONS
NELLIS AFB
Fww MOODY AFB
SPAAF-11IE (TP 26 PAL F-16C BIO
2S5 PAAEF-1114 (1 CB 24 PAA A/OA-104
2 SQUADRONS S PAAC136E
\ 4 SQUADRONS /
BCEG CLOSE HOLD 2 Wwave




BCEG CLOSE HOLD

COBRA ASSUMPTIONS —————\

SMALL AIRCRAFT —~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SEVEN

HOLLOMAN AFB —- SINGLE CLOSURE

N /

‘BCEG CLOSE HOLD - T 28 v

BCEG CLOSE HOLD
COBRA ASSUMPTIONS
“ \

SMALL AIRCRAFT -~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
HOLLOMAN SINGLE CLOSURE
NELLIS AFB -
~6PAAF-11TA (S TF, 1 CB)
rou T-33A k
+$ HH-60G SHAW AFB
+3 SQUADRONS +18 PAA F-16C BSO
\ +1 SQUADRON
HOLLOMAN AFB CANNON AFB
-18 PAA F4E (CGAF) +18 PAA F-AE (GAF)
-TORNADO DET (GAF) +TORNADO DET (GAF)
46 PAAF-117A (Y TF, 1 CB) +3 SQUADRONS
\ -$ HH-60G ¢ /
-12 T-38A ‘
46 SQUADRONS

BCEG CLOSE HOLD » waems
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BCEG CLOSE HOLD

COBRA ASSUMPTIONS

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
HOLLOMAN SINGLE CLOSURE

NELLIS AFB - SHAW AFB
Fvw 72 PAA F-16C B50
46 PAAF-117TA O TF, 1 CB) 24 PAA A/OA-104
8 PAA HH-60G h 5 SQUADRONS
12 PAA T-384 L
3 SQUADRONS CANNON AFE 1
6 PAA F-111E (TF)
25 PAA EF-111A (1 CB)
36 PAA F-16C B30
13 PAA F4E (GAP)
TORNADO DET (GAF)
\ $ SQUADRONS /

BCEG CLOSE HOLD ' ‘zr 12O

BCEG CLOSE HOLD

AS

t & 4

SMALL AIRCRAFT BASES
COBRA EXCURSIONS

RECOMMENDED BASING
FOR COBRA EXCURSIONS

COBRA ASSUMPTIONS —ﬁ

RECOMMENDATION **

BCEG APPROVE

%

BCEG CLOSE HOLD » vwames
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CLOUSE HOLD - BLEG/BCEG STAFF ONLY
DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 203301000

7 ETR TN
YWFICE OF THE ASSISTANT SECRETARY 3 J A;’\!l LI " 3

i

MEMORANDUM FOR RECORD
FROM: SAFMII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
17 November 1994, in Room 5D1027, the Pentagon. The following personnel were in
attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Beach, SAF/FM
Maj Gen McGinty, AF/DPP
.Dr. Wolff, AF/CE -
Mr. Kuhn, SAF/GCN
Brig Gen Newell, AF/XOO
" Brig Gen Weaver, NGB/CF

b. Other key attendees:

Col Mayfield, AF/RTR
Col Kraus, SAF/AQX

Col Walters, AF/PE

Col Samples, AF/RE

Lt Col Kring. NGB

Mr. Schoenecker, AF/CEV

The meeting was called to order by Maj Gen Blume. Mr. Schoenecker, AF/CEVP,
briefed the ANG Criterion VI data, using the computer database display. Mr. Boatright requested
that the Selfridge data be checked to verify the Army personnel were not included, since these
are two separate installations now. The BCEG also requested that the title of Column I1 be
changed to reflect this is USAF plus tenant and contractors. The BCEG then accepted the data
with the requirement to double check the Selfridge assumptions.

Lt Col Kring, NGB, bricfed ANG COBRA figures, using the slides at Atch 1. Mr.
Boatnght requested that the AF/CE representatives to the BCWG verify the figures, since the
BCEG has a policy against accepting MAJCOM cost estimates without BCWG participation.
The BCEG requested that CE look closely at the St. Louis and Moffett moves for a reduction in
costs. After examining all the data, the BCEG accepted the figures subject to BCWG verification.

CLOSE HOLD - BCEG/BCEG STAFF ONLY




CLOSE HOLD - BCEG/BCEG STAFF ONLY

There being no further matters to discuss, the meeting was adjourned at 1130. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Selfridge Employment data

BCWG verification of ANG COBRA ﬁ

Analysis of ARC bases
Squadron size and number of units

fu BLUME, JR., M/aj/Gcn, USAF F.
0-Chairman , o-Chairman

Attachments
ANG COBRA

CLOSE HOLD - BCEG/BCEG STAFF ONLY




BCEG - CLOSE HOLD

a

Y
ANG C g RIEFING

‘ Lt Col Kring
A T " BCEG - CLOSE HOLD

BCEG - CLOSE HOLD

m ‘
ANG COBRA BRIEFING- BRAC 95
POSSIBLE OPTIONS

BASE OFTION
BALTIMORI MD ANDREWS
BOISE ID MT HOME
BUCKLEY CO PETERSON
ST LOUIS MO WHITEMAN
OTIS MA WESTOVER
PITTSBURGH PA NO BASE
PORTLAND OR NO BASE

1 BCEG - CLOSE HOLD




e

BCEG - CLOSE HOLD

ANG COBRA BRIEFING- BRAC 95
POSSIBLE OPTIONS

BASE OPTION
RICKENBACKER OH WRIGHT-PATTERSON
SALT LAKE CITY UT HILL
SELFRIDGE M1 NO BASE
STEWART NY NO BASE
TUCSON AZ DAVIS MONTHAN
3 BCEG - CLOSE HOLD
BCEG - CLOSE HOLD
Re/a/t.
ANG COBRA BRIEFING- BRAC 95
BALTIMORE - ANDREWS

+ CONSTRUCTION 533 SM
* PERSONNEL 3
« MOVING 72
* OVERHEAD R
- OTHER 10
* TOTAL ONE-TIME CUSTS $93 IM

* TOTAL ONE-TIME SAVINGS 2
* TOTAL NET ONE-TIME COSTS  $95.IM
* RO 100+ YRS

BCEG - CLOSE HOLD
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BCEG - CLOSE HOLD

< 3'

CONSTRUCTION
PERSONNEL
MOVING
OVERHEAD
OTHER

TOTAL ONE-TIME COSTS

TOTAL ONE-TIME SAVINGS
TOTAL NET ONE-TIME COSTS

ROI

ANG COBRA BRIEFING- BRAC 95
BOISE - MT HOME AFB

$38.0M
S5
4.0
20
12

$453M
13
$38.4M

14 YRS

 BCEG-CLOSEHOLD _

BCEG - CLOSE HOLD

RFL/phi,
ANG COBRA BRIEFING- BRAC 95
BUCKLEY - PETERSON (1)
*+ CONSTRUCTION $62.2M
« PERSONNEL 23
« MOVING 78
+ OVERHEAD 1.0
« OTHER 10
* TOTAL ONE-TIME COSTS $74.3M
* TOTAL ONE-TIME SAVINGS 26

* TOTAL NET ONE-TIME COSTS $71L. ™M

* ROI 6 YRS

. BCEG - CLOSE HOLD




BCEG - CLOSE HOLD

CONSTRUCTION
PERSONNEL
MOVING
OVERHEAD
OTHER

TOTAL ONE-TIME COSTS

TOTAL ONE-TIME SAVINGS

TOTAL NET ONE-TIME COSTS

ROI

ANG COBRA BRIEFING- BRAC 95
BUCKLEY - PETERSON (2)

$62.2M
1.3
9.1
1.1
10

$74.™
26
$72.1M

100+ YRS

- BCEG - CLOSE HOLD -

BCEG - CLOSE HOLD
AfaNghe.

MOVING
OVERHEAD

TOTAL ONE-TIME COSTS

TOTAL ONE-TIME SAVINGS
TOTAL NET ONE-TIME COSTS

ANG COBRA BRIEFING- BRAC 95
ST LOUIS - WHITEMAN

$48 4M
7
$7
3
Ls

$6 ™
.4
$36.6M

64 YRS

BCEG - CLOSE HOLD
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BCEG - CLOSE HOLD

ANG COBRA BRIEFING- BRAC 95
OTIS - WESTOVER ARB

CONSTRUCTION $53.4M
PERSONNEL 29
MOVING 8.0
OVERHEAD 14
OTHER . 10
TOTAL ONE-TIME COSTS $66.7TM
TOTAL ONE-TIME SAVINGS 2

TOTAL NET ONE-TIME COSTS $66.6M
ROI S YRS

BCEG - CLOSE HOLD -

BCEG - CLOSE HOLD

v@m&@
ANG COBRA BRIEFING- BRAC 95
RICKENBACKER - WPAFB

CONSTRUCTION $90.8M
PERSONNEL : 3
MOVING 6.5
OVERHEAD | 2.7
OTHER 3
TOTAL ONE-TIME COSTS $101.1M
TOTAL ONE-TIME SAVINGS $

TOTAL NET ONE-TIME COSTS  $100.5M
ROI 24 YRS

BCEG - CLOSE HOLD
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BCEG - CLOSE HOLD

CONSTRUCTION
PERSONNEL
MOVING
OVERHEAD
OTHER

TOTAL ONE-TIME COSTS

TOTAL ONE-TIME SAVINGS

TOTAL NET ONE-TIME COSTS

ROl

ANG COBRA BRIEFING- BRAC 95
SALT LAKE - HILL AFB

$66.0M
4
0.0
7
IR

$68.2M
-
$67.™

40 YRS

' BCEG -'CLOSE HOLD

BCEG - CLOSE HOLD

ANG COBRA BRIEFING- BRAC 95
TUCSON - D.M. AFB

* CONSTRUCTION $87.5M
¢ PERSONNEL .3
* MOVING 0.0
* OVERHEAD R ]
* OTHER Ll
* TOTAL ONE-TIME COSTS $39.9M
¢ TOTAL ONE-TIME SAVINGS £
¢ TOTAL NET ONE-TIME COSTS $39.3M
* ROI 48 YRS

" BCEG - CLOSE HOLD




BCEG - CLOSE HOLD

N
i ANG COBRA BRIEFING- BRAC 95
POSSIBLE OPTIONS
BASE OPTION RECOMMENDATION
BOISE ID MT HOME NO - COSTS
BUCKLEY CO PETERSON NO - COSTS
ST LOUIS MO WHITEMAN NO-COSTS
BALTIMORE MD ANDREWS NO - COSTS
OTIS MA WESTOVER NO -FACILITIES COSTS
AND ENVIRONMENTAL
PITTSBURGH PA B NO -NO BASE
PORTLAND OR — NO - NO BASE
w» . . BCEG-CLOSE HOLD
w | BCEG - CLOSE HOLD

AS/alyai.

ANG COBRA BRIEFING- BRAC 95
POSSIBLE OPTIONS

BASE OQFTION RECOMMENDATION

RICKENBACKEROH  WRIGHT-PAT NO - COSTS

SALT LAKE CTTY LT ML NO - COSTS

SELFRIDGE M3 ———— . NO-NOBASE

STEWART NY NO - NO BASE

TUCSON AZ DM AFB NO-COSTS AND
SAFETY

e BCEG - CLOSE HOLD




BCEG - CLOSE HOLD

ANG COBRA BRIEFING- BRAC 95
OTHER OPTIONS

« MCENTIRE ANGB SC TO SHAW AFB

« MOFFETT CA TO BEALE AFB

« MOFFETT CA TO MCCLELLAN AFB

+ SUFFOLK COUNTY NY TO STEWART IAP
« ROSLYN ANGS NY TO STEWART IAP

« GREAT FALLS TO MALSTROM AFB

« ONTARIO CA TO MARCH ARB

s * BCEG - CLOSE HOLD

BCEG - CLOSE HOLD

Refu/ i,

ANG COBRA BRIEFING- BRAC 95
MCENTIRE - SHAW AFB

- CONSTRUCTION 352 3M

- PERSONNIL 4

.« MOVING 00

- OVERIDAD s

. ongr 10

* TOTAL (NE-TDME CUSTS 354 SM

*  TOTAL ONE-TIME SAVDNGS 2

* TOTAL NET ONE-TDMG CUSTS $34 5M

- ROl 27 YRS

" ' BCEG - CLOSE HOLD




BCEG - CLOSE HOLD

U
w’ ANG COBRA BRIEFING- BRAC 95
MOFFETT - BEALE AFB
* CONSTRUCTION $33.5M
« PERSONNEL 6
« MOVING 51
¢ OVERHEAD 8
» OTHER 10
* TOTAL ONE-TIME COSTS $41.0M
* TOTAL ONE-TIME SAVINGS d
* TOTAL NET ONE-TIME COSTS $40.9M
« ROl 11 YRS
R ~ BCEG-CLOSEHOLD -
\ 4 BCEG - CLOSE HOLD
RS/ .
ANG COBRA BRIEFING-BRAC 95
MOFFETT TO McCLELLAN
e CONSTRUCTION $44.5M
« PERSONNEL 6
* MOVING s51
. OVERHEAD 3
e OTHER 10
* TOTAL ONE-TIME COSTS $52.0M
e TOTAL ONE-TOME SAVINGS d

* TOTAL NET ONE-TIME COSTS $S1.9M
« ROI IS YRS
. BCEG - CLOSE HOLD




BCEG - CLOSE HOLD

ANG COBRA BRIEFING- BRAC 95
SUFFOLK CO - STEWART

CONSTRUCTION $3.3M
PERSONNEL 1.0
MOVING 34
OVERHEAD 6
OTHER 11
TOTAL ONE-TIME COSTS $10.0M
TOTAL ONE-TIME SAVINGS 14

TOTAL NET ONE-TIME COSTS $8.6M

ROI 1 YR

BCEG - CLOSE HOLD

BCEG - CLOSE HOLD

Alialugtas.
ANG COBRA BRIEFING- BRAC 95

ROSLYN - STEWART

CONSTRUCTION $1.0M
PERSONNEL B
MOVING 8
OVERHEAD 2
OTHER )
TOTAL ONE-TIME COSTS $2.4M
TOTAL ONE-TIME SAVINGS K}

TOTAL NET ONE-TIME COSTS $2.4M

ROI 4 YRS

BCEG - CLOSE HOLD
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BCEG - CLOSE HOLD

CONSTRUCTION
PERSONNEL
MOVING
OVERHEAD
OTHER

TOTAL ONE-TIME COSTS

TOTAL ONE-TIME SAVINGS

TOTAL NET ONE-TIME COSTS

ROI

ANG COBRA BRIEFING- BRAC 95
GREAT FALLS - MAFB

$34.9M
2
00
.6
10

$36. ™

0.0
$36. ™

37 YRS

"BCEG - CLOSEHOLD

BCEG - CLOSE HOLD

LT

ANG COBRA BRIEFING- BRAC 95
ONTARIO CA - MARCH

CONSTRUCTION $0.5M

PERSONNEL 0.0

MOVING 0.0

OVERHEAD 0.1

OTHER 02

TOTAL ONE-TIME COSTS $0.8M

TOTAL ONE-TIME SAVINGS 0.0

TOTAL NET ONE-TIME COSTS ~ $0.8M

ROI ~ 12YRS

BCEG - CLOSE HOLD




BCEG - CLOSE HOLD

ANG COBRA BRIEFING- BRAC 95
O HIGHLANDS CA - MAFB

» CONSTRUCTION $2.60M
 PERSONNEL 0.0

+ MOVING ‘ 0.0

» OVERHEAD 0.06

+ OTHER 014

* TOTAL ONE-TIME COSTS $23M
* TOTAL ONE-TIME SAVINGS 0.00

» TOTAL NET ONE-TIME COSTS $2.3M

* ROI 23 YRS

P , BCEG - CLOSE HOLD

BCEG - CLOSE HOLD

u BCEG - CLOSE HOLD
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CLOSE HULD - BCEG/BUEG STAFY UNLY
DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330~-1000

WFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD 04 Jik 195

FROM: SAFMII
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MII, at 1030 hours on
21 November 1994, in Room 5D1027, the Pentagon. The following personnel were in
attendance:

a. AF/BCEG members:

Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. Omr, AF/LGM

Dr. Wolff, AF/CE

Mr. Kuhn, SAF/GCN -

Brig Gen McCarnthy, AF/X0O0

Brig Gen Weaver, NGB/CF

Brig Gen Bradley. AF/RE

w b. Orher key attendees

Col Mayfield, AF/RTR
Col Walers, AF/PE

Lt Col Rodefer, AF/XOFC
Maj Johnston, AF/XOFM
Mr. Kelly, AF/OPP

The meeting was called 10 onder by Maj Gen Blume. The BCEG met with the SECAF
on 18 November 1994. At tha mecung. the SECAF reviewed the beddown options for force
structure from notional closures of Small Awcraft and Large Aircraft bases. Operational concerns
resulied from each of the reviewed beddown opuons of Small Aircraft bases involving the
overcrowding of airspace and wrasning resources at the gaining locations. After reviewing the
beddowns, the SECAF asked that a beduown plan be developed for each base in the bottom and
middle ters of the Small Aucraft bases  After the review of the Large Aircraft beddowns, the -
SECAF directed that several opuons be analyzed under COBRA, including the closure of
combinations of Grand Forks, Scott, and Beale AFBs. Closure of Ellsworth AFB raised an
operational concern over the loading of Dyess AFB in B-1s, and the placement of substantially
all B-1 assets in a single location.

CLOSE HOLD - BCEG/BCEG STAFF ONLY




"CLUSE HOLD - BCEG/BCEG STAFF ONLY

Lt Col Rodefer, AF/XOFC, briefed new beddowns for Small Aircraft, using the slides at
Atch 1. The BCEG noted that the Operational Concerns are not a BCEG issue, and that only the
AF/XO community can make these judgments. In their review of the proposed moves, the BCEG
directed that the HQ 1 AF, ROCC, and SOCC from Tyndall be moved to Langley.

Maj Johhston. AF/XOFM, briefed beddowns for Large Aircraft, using the slides at Atch

2. ‘When discussing Ellsworth AFB, Maj Gen Blume raised the possibility of moving more B-1
aircraft to McConnell AFB, Warner Robins AFB, and the composite wing at Mountain Home.

The BCEG then discussed the issue of overland future supersonic training airspace raised
by AF/XO. Although this is recognized as a valid concern, there are questions as to how to
measure this need. In addition to that concemn, there was concern expressed that the Airspace
Encroachment element of Criterion II did not adequately measure encroachment, especially when
Air Quality was given such a large weight that it had the tendency to override Encroachment
problems. There was general concern with any change to the subelements at this point in the
analysis, but Mr. Boatright pointed out that the AF/XO continues to question the Small Aircraft
Criterion I analysis. The BCWG was directed to examine possibilities for changing Criterion I
and II analysis.

There being no further matters to discuss, the meeting was adjourned at 1240. The next
BCEG mecung will be at the call of the Co-Chau‘mcn

OPEN ITEMS: Sclfndge Employment data
BCWG verification of ANG COBRA
Analysis of ARC bases
Squadron size and number of

O sl 7
BLUME JR., Maj Gen, USAF . IGHT
Chairm Co-Chairman

Attachments
1. Small Aircraft excursions
2. Large Aircraft excursions

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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BCEG CLOSE HOLD

COBRA ASSUMPTIONS ——\

SMALL AIRCRAFT BASES

COBRA EXCURSIONS

LT COLONEL KARL RODEFER
AF/XOFC
COMBAT FORCES DIVISION

p— J‘

'BCEG CLOSE HOLD 1

BCEG CLOSE HOLD

COBRA ASSUMPTIONS —————
x

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

SEVEN OPTIONS REVIEWED:

* LANGLEY AFB - SINGLE CLOSURE

* SEYMOURJOHNSON AFS - SINGLE CLOSURE
* SHAW AFB - SINGLE CLOSURL

* TYNDALL AFB - SINGLE CLOSURE

* HURLBURT AFB - SINGLE CLOSURE

* DAVIS-MONTHAN AFB - SINCLE CLOSURE

* LUKE AFB - SINGLE CLOSURE

N /

BCEG CLOSE HOLD 1 Vv

ATl




BCEG CLOSE HOLD

COBRA ASSUMPTIONS ———\

L AIRCRAFT — ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

ASSUMPTIONS:

* MAINTAIN 18 PAA SQUADRONS

¢ ATTEMPT TO MAX EXTENT PRACTICAL TO MAINTAIN
MAJCOM BASE INTEGRITY

* MINIMIZE ADVERSE CONUS/OCONUS RATIO ASSIGNMENT
BALANCE IN EACH MISSION DESIGN SERIES

* MINI-BLOCK (AVIONICS AND ENGINE) COMMONALITY AT
WING/BASE LEVEL TO MAX EXTENT PRACTICAL (F-1SE/F-16C)

— _/

BCEG CLOSE HOLD

;\ COBRA ASSUMPTIONS
~ . \

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE

LANGLEY AFB - SINGLE CLOSURE

- /

BCEG CLOSE HOLD o 1w




BCEG CLOSE HOLD
COBRA ASSUMPTIONS

“~

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

A

LANGLEY SINGLE CLOSURE
OFFUTT AFB LANGLEY AFB
+HQ ACC -S4 PAA F-15C
{ -HQ ACC
-3 SQUADRONS
NELLIS AFB )
+36 PAAF-15C
2 S
+2 SQUADROR EGLIN AFB
+18 PAA F-15C
K +1 SQUADRON J
- BCEG CLOSE HOLD .
) 5 BCEG CLOSE HOLD
COBRA ASSUMPTIONS (—

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

LANGLEY SINGLE CLOSURE
| OFFUTT AFB
HQ ACC
HQ USSTRATCOM
[NELLS AFB
P
26 PAA F-15C \
2 SQUADRONS EGLIN AFB
| 72 PAA F-15C
K 4 SQUADRONS j
BCEG CLOSE HOLD o 1o




BCEG CLOSE HOLD

COBRA ASSUMPTIONS ———\

SMALL AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
LANGLEY SINGLE CLOSURE

OPERATIONAL CONCERNS:

* 2 ACTIVE F-15C SQUADRONS TRAINING AT NELLIS AND
COMPETING FOR RANGE PRIORITIES

¢ NEED TO RELOCATE HQ ACC — CURRENTLY IDEALLY
LOCATED NEAR USACOM

 — )

BCEG CLOSE HOLD T 1vawe

BCEG CLOSE HOLD

9\ COBRA ASSUMPTIONS
\

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO

SEYMOUR-JOHNSON AFB - SINGLE CLOSURE

\- /

BCEG CLOSE HOLD o e

d
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BCEG CLOSE HOLD

COBRA ASSUMPTIONS |

SMAL

SEYMOUR-JOHNSON SINGLE CLOSURE

[HILL AFB

+36 PAA F-16C B40
+2 SQUADRONS

CANNON AFB

+84 PAAF-ISE (30 TP\
+4 SQUADRONS

*

MOODY AFB

+36 PAA F-16C B30
-36 PAA F-16C B40
0 SQUADRONS

N

. AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

SEYMOUR-J AFB

-84 PAA F-15E (30 TF)

-4 SQUADRONS

SHAW AFB

+18 PAA F-16C B50

+1 SQUADRON

A\

BCEQ CLOSE HOLD

'BCEG CLOSE HOLD -

S

COBRA ASSUMPTIONS |-

SMAL

AIRCRAFT = ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

SEVMOUR-JOHNSON SINGLE CLOSURE

1mL AFB
20 PLLF-16C BI
15PAAF-16C BIOAFR)
8 SOUADRONS SHAW AFB
72 PAA F-16C BS#
i 24 PAA A/OA-104
v ’, | 3 SQUADRONS
MFISEQOTP) MOODY AFB
6 PAAF-11IE (TF) 36 PAA F-16C B30
2SPRAEFINIA(ICRY 24 PAA A/OA-104
6 SOUADRONS 8 PAA C-130E
4 SQUADRONS
BCEG CLOSE HOLD * 1.




BCEG CLOSE HOLD

COBRA ASSUMPTIONS ———\

L. AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SEYMOUR-JOHNSON SINGLE CLOSURE

OPERATIONAL CONCERNS:

e 5 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

* 4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

* 4 F-15SE SQUADRONS (1 SCHOOLHOUSE), 1 EF-111A,AND 1
F-111E SCHOOLHOUSE SQUADRONS TRAINING AT

k CANNON j

BCEG CLOSE HOLD TN vuzees

BCEG CLOSE HOLD

R COBRA ASSUMPTIONS F——
\

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION THREE

SHAW AFB - SINGLE CLOSURE

N /

BCEG CLOSE HOLD 12 11aeee
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BCEG CLOSE HOLD

COBRA ASSUMPTIONS }

[, AIRCRAFT — ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

SHAW SINGLE CLOSURE

MCCHORD AFB
+24 PAA A/OA-10A
+1 SQUADRONS

HILL AFB
+36 PAAF-16CB4O|] |
42 SQUADRON

SEYMOUR-J AFB

-84 PAA F-15E (30 TF)
+72 PAA F-16C B50
+HQ 9AF

0 SQUADRONS

CANNON AFB
+84 PAA F-15E (30 TF)
+4 SQUADRONS

\1 MOODY AFB

+36 PAA F-16C B30
-36 PAA F-16C B40
0 SQUADRONS

SHAW AFB

-54 PAA F-16C B50
-24 PAA AJOA-10A
HQ 9AF

-4 SQUADRONS

)

AN

BCEG CLOSE HOLD -

A

BCEG CLOSE HOLD

PERR LYY VIR

SVMIA

MCCHORD AFB
B PAAC-141

24 PAA A/OA- 184
4 SQUADRONS

N

A\

COBRA ASSUMPTIONS —__ﬁ

AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SHAW SINGLE CLOSURE

HIL AFB

80 PAAF-16C BaO
1SPAAF.16C BIO(AFR)
§ SQUADRONS

CANNON AFB

SEYMOUR-J AFB
72 PAA F-16C BS#®
4 SQUADRONS

SIPAAFISE(JOTT)
SPAAF-IIIE (TF)
25PAAEF-IIIA (1 CB)
6 SQUADRONS

MOODY AFB
36 PAA F-16C B30
24 PAA A/OA-104
8 PAA C-130E

4 SQUADRONS /

BCEG CLOSE HOLD

4 1304




BCEG CLOSE HOLD
COBRA ASSUMPTIONS

x
SMALL AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SHAW SINGLE CLOSURE

OPERATIONAL CONCERNS:

* 5 ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

* 4 F-15SE SQUADRONS (INCLUDING 1 SCHOOLHOUSE), 1 EF-111A
SQUADRON, AND 1 F-111E SCHOOLHOUSE SQUADRON

TRAINING AT CANNON
e " BCEG CLOSE HOLD P
- S BCEG CLOSE HOLD

R COBRA ASSUMPTIONS
\

SMALL AIRCRAFT -~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FOUR

TYNDALL AFB - SINGLE CLOSURE

\_ _

BCEG CLOSE HOLD » awee
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BCEG CLOSE HOLD

COBRA ASSUMPTIONS

)

. AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
TYNDALL SINGLE CLOSURE

s

+36 PAAF-15C
+2 SQUADRONS

EGLIN AFB

-4 PAA F-15C

+72 PAA F-15C (TF)
+WEG

0 SQUADRONS

LANGLEY AFB
+18 PAAF-15C

+1 SQUADRON |

TYNDALL AFB
-T2 PAA F-15C (TF)
-WEG
DRONE OPS
-HQ 1 AF, ROCC, SOCC
-3 SQUADRONS

i

BCEG CLOSE HOLD

BCEG CLOSE HOLD

RIARL . ]

COBRA ASSUMPTIONS |—

A

SMAT

TYNDALL SINGLE CLOSURE

NELLIS AFB
ow

36 PAA F-15C
2 SQUADRONS

. AIRCRAFT ~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

LANGLEY AFB
72 PAA F-15C
4 SQUADRONS

\

EGLIN AFB
72 PAA F-15C (TF)
NEG

/

BCEG CLOSE HOLD

1V




BCEG CLOSE HOLD

COBRA ASSUMPTIONS [

L. AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
TYNDALL SINGLE CLOSURE

OPERATIONAL CONCERNS:

* DISLOCATES WEG FROM DRONE OPERATIONS AND
RANGE INSTRUMENTATION (CONTONEMENT @ TYNDALL)
* 2 F-15C SQUADRONS COMPETING FOR RANGE PRIORITIES

AT NELLIS

b(»
o
<\
¥ Y,
o " BCEG CLOSE HOLD v v
ax; BCEG CLOSE HOLD
COBRA ASSUMPTIONS

A
SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FIVE

HURLBURT AFB - SINGLE CLOSURE

\- /

BCEG CLOSE HOLD » 1wme
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BCEG CLOSE HOLD

L AIRCRAFT — ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

COBRA ASSUMPTIONS -——w

HURLBURT SINGLE CLOSURE
EGLIN AFB
HURLBURT AFB +12 PAA AC-130U
-12 PAA AC-130U rep o
6 PAA MC-130E
+10 PAA MC-130H
o PAAMC13H +22 PAA MH-53]
-22 PAA MH-53 +8 PAA MH-60G
+HQ AFSOC
+RED HORSE
+MISC SOF ACTIVITIES

BCEKG CLOSE HOLD

S

SMAL

COBRA ASSUMPTIONS —————\

L. AIRCRAFT -~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

HURLBURT SINGLE CLOSURE

LGLIN AW
s PUULIC

12P04 oC- 100t

6 P4 C- 1508

16 PAA MC- 43088

22 Poa N33

8 PAA NN-0SC

NQ AFSOC

RED HORSE

NISC SOF 4CTHITIES

BCEQG CLOSE HOLD B 1vaees




BCEG CLOSE HOLD

COBRA ASSUMPTIONS ———\

L AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
HURLBURT SINGLE CLOSURE

OPERATIONAL CONCERNS:

¢« HURLBURT IDEAL LOCATION FOR SOF -- NIGHT AND
COVERT OPS, TRAINING AIRSPACE (ASSAULT LANDING
ZONES, WEAPONS DELIVERY

* LOADS UP EGLIN WITH SOF ON TOP OF 3 F-15C SQUADRONS

N J

BCEG CLOSE HOLD D 1o

BCEG CLOSE HOLD

R COBRA ASSUMPTIONS —————
\ .

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SIX

DAVIS-MONTHAN AFB - SINGLE CLOSURE

. _/

BCEG CLOSE HOLD > 1owes
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BCEG CLOSE HOLD

COBRA ASSUMPTIONS ———\

AN

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
] DAVIS-MONTHAN SINGLE CLOSURE
MCCHORD AFB CANNON AFB
+24 PAA AJOA-10A +44 PAA AJOA-10A (TF) '
+1 SQUADRON +16 PAA EC-130H
+5 PAA HH-60G
HILL AFB +HQ 12 AF
36 PAA F-16C B40 SHAW AFB
2 SQUADRONS 6 SQUADRONS +18 PAA F-16C BSO
: X * +1 SQUADRON
DAVIS-MONTHAN AFB
68 PAA AJOA-10A (44 TF) MOODY AFB
-16 PAA EC-130H +36 PAA F-16C B30
-5 PAA HH-60G .36 PAA F-16C B40
-HQ 12 AF 0 SQUADRONS )
AMARC .
6 SQUADRONS
| — - BCEG CLOSE HOLD - : 2 v
-] B BCEG CLOSE HOLD

COBRA ASSUMPTIONS ————\

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
DAVIS-MONTHAN SINGLE CLOSURE

MCCHORD AJB | [fmL AFB

48 PAAC-141 90 PAA F-16C B4O

24 PAA A0A4- 184 1S PAA F-16C B30 (AFR) B SHAW AFB

4 SQUADROANS 6 SQUADRONS 72 PAA F-16C BSO

2. 24 PAA AVOA-104
CANNON AtB S SQUADRONS
4 PAA AO4- 104
JISEC- 1300
MOODY AFB
:',’Z":.“; HE 36 PAA F-16C B30
< T 24 PAA A/OA-104
:I’Q’ ;‘; E,.' A cn 8 PAA C-130E
P v
k ¢ SQUADRONS | 4 SQUADRONS /
BCEG CLOSE HOLD » 11oee




BCEG CLOSE HOLD
COBRA ASSUMPTIONS

s
SMALL AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
DAVIS-MONTHAN SINGLE CLOSURE

OPERATIONAL CONCERNS:

¢ S ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

* 4 OPERATIONAL F-16C AND 1 A/OA-10 SQUADRONS
TRAINING AT SHAW AFB

¢ A/OA-10A SCHOOLHOUSE, P-111E SCHOOLHOUSE, EF-111A
SQUADRON, 2 EC-130H SQUADRONS TRAINING AT CANNON

U Y

BCEG CLOSE HOLD 7 1w

BCEG CLOSE HOLD

COBRA ASSUMPTIONS F——
\

SMALL AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SEVEN

LUKE AFB - SINGLE CLOSURE

\- _

BCEG CLOSE HOLD » 1ame
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BCEG CLOSE HOLD
COBRA ASSUMPTIONS |

. AIRCRAFT -~ ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
LUKE SINGLE CLOSURE

HILL AFB LANGLEY A]Fj

NELLIS AFB +36 PAA F-16C B40 +18 PAA F-15C
+36 PAAF-15C | | +2 SQUADRONS
+2 SQUADRONS

A

+1 SQUADRON

i SHAW AFB

bl +72 PAA F-16C (TF)
-54 PAA F-16C BSO
+1 SQUADRON

LUKE AFB

-150 PAA F-16C (TF)
15 PAA F-16C AFRES
9 SQUADRONS

EGLIN AFB MOODY AFB

CANNON AFB +T2 PAAF-16C B50 +35 PAA F-16C B30
+78 PAA F-16C (TF) || .54 PAA F-15C -36 PAA F-16C B40

K 4 SQUADRONS +1 SQUADRON 0 SQUADRONS

BCEG CLOSE HOLD "2 12

BCEG CLOSE HOLD

COBRA ASSUMPTIONS |—
AN MALL AIRCRAFT - ACTIVE COMPONENT )

FLYING FORCE STRUCTURE REALIGNMENTS

LUKE SINGLE CLOSURE
HILL AFB ]
90 PAL F.16C Beo LANGLEY AFB
ISPAAF-16C RIOAFR) ), | 73 PAA F-15C
6 SQUADROAS ¢ SQUADRONS

NELLIS AFD

Fww SHAW AFB
36 PAA F-15C 72 PAA F.16C (TF)
2 SQUADRONY 24 PAA A/0A-104

o ® $ SQUADRONS
78 PAA F-16C (TP MOODY AFB

6 PAA F-JIIE (TF) ~Z_\l36Paa F16cB30
k 25 PAA EF-1114 (1 CB | [EGUIN AFD 24 PAA A/OA-104

6 SQUADRONS T2 PAA F.16C BSO 8 PAA C-130E
¢ SQUADRONS 4 SQUADRONS

BCEG CLOSE HOLD » 1




BCEG CLOSE HOLD

COBRA ASSUMPTIONS ————\

SMALL AIRCRAFT — ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
LUKE SINGLE CLOSURE

OPERATIONAL CONCERNS:

* S ACTIVE F-16C LANTIRN SQUADRONS AND 1 AFRES F-16C
SQUADRON TRAINING AT HILL AFB

* 4 SCHOOLHOUSE F-16C AND 1 A/OA-10 SQUADRONS TRAINING
AT SHAW AFB

* 2 F-15C SQUADRONS COMPETING FOR RANGE PRIORITIES AT
NELLIS

+ 4F-16C SCHOOLHOUSE SQUADRONS, 1 F-111E SCHOOLHOUSE

\SQUADRON, AND 1 EF-111A SQUADRON TRAINING AT CANNO)

- BCEG CLOSE HOLD 3" 1.

BCEQG CLOSE HOLD
COBRA ASSUMPTIONS \

SMALL AIRCRAFT BASES
COBRA EXCURSIONS

** RECOMMENDATION **
SECAF SELECT OPTIONS

FOR FURTHER COSTING
CONSIDERATION

_ Y,

BCEG CLOSE HOLD 2 1ase




BCEG CLOSE HOLD
CRITERIA I COBRA ASSUMPTIONS \

LARGE AIRCRAFT BASES
COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON
Ar/xXOrM
MOBILITY FORCES DIVISION

BCEG CLOSE HOLD .- -

BCEQ CLOSE HOLD

A )

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

FOUR OPTIONS REVIEWED:

* GRAND FORKS Ars

e GRAND FORKS AFB SCOTT AFB

* GRAND FORKS AFB BEALE AFB

* GRAND FORKS AFB SCOTT AFB BEALE AFB

\_ _

BCEG CLOSE HOLD .

ATeH 2




BCEG CLOSE HOLD

LJAIRCRAFT -- ACTIVE COMPONENT\
FLYING FORCE STRUCTURE REALIGNMENTS

ASSUMPTIONS:

e MAINTAIN MAJCOM BASE INTEGRITY TO
MAX EXTENT POSSIBLE

e MINIMIZE ADVERSE CONUS/OCONUS RATIO

e MINIMIZE ADVERSE AIR QUALITY IMPACT

_ /

~BCEG CLOSE HOLD 3

BCEG CLOSE HOLD

: TN

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE
GRAND FORKS AFB -- SINGLE CLOSURE

\_ Y,

BCEG CLOSE HOLD o voeme




BCEG CLOSE HOLD
AIRCRAFT - ACTIVE COMPONEN’N

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB -- SINGLE CLOSURE
GRAND FORKS AFB
+1SQFLAG -4 SQ FLAGS
| I
: McCONNELL AFB McGUIRE AFB
+ 12 PAA KC-135R + 12 PAAKC-135R
+ 1 SQFLAGS I L.. +1SQFLAGS
“IH CHARLESTON AFB
4+ 12 PAA KC-135R
+1SQFLAG

.BCEG CLOSE HOLD : s v

pr— v

BCEQG CLOSE HOLD

9“% Y d FORCE STRUCTURE REALIGNMENTS )

GRAND FORKS AFB - SINGLE CLOSURE
MCGUIRE AFB
12 PAA KC-135R
MALMSTROMAFSB 24 PAA KC-10
24 PAA KC-1I5R 19 PAA KC-1)SE(ANG)
21SQ FLACS $ SQ FLACS
21 AFHQ
j CHARLESTON AFB
12 PAA KC-135R
MCCONNILLAPS 24 PAA C-17(48)
&0 PAA KC-1)SR 3 SQ FLAGS (5)
$SQ FLACS

BCEG CLOSE HOLD s v




BCEG CLOSE HOLD

~

LARGE AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB — SINGLE CLOSURE

OPERATIONAL CONCERNS:

« REDUCE MAJOR TANKER BASING FROM THREE TO TWO
« TANKERS MOVED TO SE TANKER POOR AREA

N .

" BCEG CLOSE HOLD : ' 7 vuzeme

BCEG CLOSE HOLD

AS \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO

GRAND FORKS AFB, SCOTT AFB --
DOUBLE CLOSURE

- | /

BCEG CLOSE HOLD P
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BCEG CLOSE HOLD

FLYING ]

MALMSTROM AFB
+ 12 PAAKC-135R
+1 SQFLAG

1 1

+1 SQ FLAGS

McCONNELL AFB
+ 12 PAAKC-135R

E|JAIRCRAFT — ACTIVE COMPONENT \

FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB ~ DOUBLE CLOSURE

\_;.Efcw\m.ssron AFB
+ 12 PAAKC-135R
+1SQFLAG

GRAND FORKS AFB
-48 PAAKC-135R
-4 SQFLAGS

McGUIRE AFB
+ 12 PAAKC-135R
+1SQFLAGS

-

 BCEG CLOSE HOLD

9‘\. RGE

BCEG CLOSE HOLD

)

AIRCRAFT - ACTIVE COMP()NENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB - DOUBLE CLOSURE

OFFUTT AFB )
* TRANSCOM | |] BASEX
* HQ AMC * DECCO
*+ WX SERVICE " SCOTTATE
- TRANSCOM
- HQ AMC
KIRTLAND AFB <CAA
+CaA ol . WX SERVICE
ﬂ; -11PAACH
KELLY AFB RANDOLPH AFB| | . | sq FLAG
S1IPAACH|OR |+ 11 PAAC.H
+ 1 SQFLAG + 1 SQFLAG
BCEG CLOSE HOLD U




BCEG CLOSE HOLD “
AIRCRAFT - ACTIVE COMPONENﬂ

p"’ﬁ_\_f FORCE STRUCTURE REALIGNMENTS

GRAND FORKS AFB, SCOTT AFB - DOUBLE CLOSURE
— MALMSTROMAFE| | MCGUIRE AFB
OFFUTT AFB 24 PAA KC-135R 12 PAA KC-135R
TRANS oM 2SQFLAGS ] 24 PAA KC-10
QAM 19 PAA KC-135E(ANG)
WX SERVICE $ SO FLAGS
3PAAE4 AETO
3SPAA XC-138
8 PAA C-21A
3SQFLAGS
HQUS STRAT COM CHARLESTON AFB
\ 12 PAA KC-135R
* 24 PAA C-17 (48)
McCONNELLAFB 3 SQ FLAGS (5)
60 PAA KC-135R
KELLY AFB OR
QSQ FLAGS RANDOLPH AFB J
11 PAA C-9
1SQ FLAG HOLD . N avaeee
BCEQG CLOSE HOLD U
A2\ E| AIRCRAFT — ACTIVE COMPONENT )

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB — DOUBLE CLOSURE

OPERATIONAL CONCERNS:
- REDUCE MAJOR TANKER BASING FROM THREE TO TWO
« MIXED HIGHER HEADQUARTERS
TWO CINC's - DIFFERENT MISSIONS
« TANKERS MOVED TO SE TANKER POOR AREA

\- J

BCEG CLOSE HOLD ——




BCEG CLOSE HOLD

‘

AN

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION THREE

GRAND FORKS AFB, BEALE AFB --
DOUBLE CLOSURE

ﬂ

. BCEG CLOSE HOLD

BCEQ CLOSE HOLD

13 1TV

A E[AIRCRAFT — ACTIVE COMPONENT\

MALMS IR M AJH
* 12PAA AL 1SR

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, BEALE AFB - DOUBLE CLOSURE

* 1 SQ ALALG
) B A

Ml (INNELL AV R
* 12PAAKC-113R
* | 3Q FLAGS

\-

CHARLESTON AFB
* 12 PAAKC-135R
* | 3Q FLAG

GRAND FORKS AFB
- 43 PAA KC-135R
- 4 SQ FLAGS

McGUIRE AFB
+ 12 PAA KC-135R
+ 1 SQFLAGS

/

BCEG CLOSE HOLD




BCEG CLOSE HOLD

[BEALE AFB
-37PAA U2
-1SQFLAG
- 8 PAA KC-135E (AFR) —

+37PAA U-2
+1SQFLAG

AIRCRAFT — ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, BEALE AFB -- DOUBLE CLOSURE

| [DAVIS MONTHAN AFB

J-

=

BCEG CLOSE HOLD -

15 1200

BCEG CLOSE HOLD
9‘% YINQ FORCE STRUCTURE REALIGNMENTS}
GRAND FORKS AFB, BEALE AFB - DOUBLE CLOSURE
MALMSTROM AFB MCGUIRE AFB
U PAA KC-1IR 12 PAA KC-135R
31SQ FLACS 24 PAA KC-10
19 PAA KC-13SE(ANG)
1 PAA C-26B (ANG)
S$SQFLAGCS
1 AFHQ
DAVIS MONTHAN APS
JTPAA U2
76 O/A-10 ONAFB
4 FLAGS
= mecORELLAPS L\ i3 pan ke-135R
ssoruc.s 24 PAA C-17(48)
ISQFLAGS (5)
BCEG CLOSE HOLD o 1M
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BCEG CLOSE HOLD

E AIRCRAFT - ACTIVE COM‘PONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, BEALE AFB — DOUBLE CLOSURE

OPERATIONAL CONCERNS:
» REDUCE MAJOR TANKER BASING FROM THREE TO TWO
« SOF RETURNING FROM PACIFIC THEATER
« FAIRCHILD RAMP SATURATION
- TANKERS MOVED TO SE TANKER POOR AREA

A — -

BCEG CLOSEHOLD = s

BCEG CLOSE HOLD

AN I

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FOUR

GRAND FORKS AFB, SCOTT AFB, BEALE AFB
TRIPLE CLOSURE

. - J

BCEG CLOSE HOLD " 1z
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BCEG CLOSE HOLD

LARGE AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB, BEALE AFB - TRIPLE CLOSURE

GRAND FORKS AFB
MALMSTROM AFB ~1 - 48 PAA KC-135R
+ 12 PAAKC-135R \_ 4 SQFLAGS
+1SQFLAG ™
1

McCONNELL AFB McGUIRE AFB

+ 12 PAAKC-135R +12 PAAKC-135R

+ 1 SQFLAGS +1SQFLAGS

CHARLESTON AFB
+ 12 PAA KC-135R

|+ 15QFLAG
Co T BCEG CLOSE HOLD =« waee
BCEG CLOSE HOLD
~ \
—+AREGPAIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFS, BEALE AFB - TRIPLE CLOSURE

OFFUTT AFB
o TRANSCOM [ (] BASE X
o HQ AMC * DECCO
* WX SERVICE SCOTT AFB
o - TRANSCOM
- - HQ AMC
KIRTLAND AFB .C4A
»CAA ol - WX SERVICE
- DECCO
\q % -11 PAACS9
kELLY AFB DL RANDOLPH AFB | | . 1 sQ FLAG
s 11PAACAOR |+ 11 PAAC-9
\ + 1 SQFLAO + 1 SQFLAG
BCEG CLOSE HOLD
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BCEG CLOSE HOLD

&A&GEAIRCRAFT - ACTIVE COMPONENﬁ

FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS AFB, SCOTT AFB, BEALE AFB - TRIPLE CLOSURE

[BEALE AFB
-37PAA U2
-1SQFLAG

\-

- 8 PAA KC-135 (AFR)

DAVIS MONTHAN AFB |
+37PAA U2

+ 1 SQFLAG
end

BCEG CLOSE HOLD -

BCEG CLOSE HOLD

A SYY 1IN FORCE STRUCTURE REALIGNMENTS)

GRAND FORKS AFB, SCOTT AFB, BEALE AFB - R
MALMSTROM AFB MCGUIRE AFB
OFFUTT AFS 24 PAA KC-135R 12 PAA KC-13SR
TRANSCOM 1SQ FLACS 24 PAA KC-10 .
HQ AMC 19 PAA KC-13SE(ANG)
WX SERVICE 1 PAA C-26B (ANG)
8PAA C-21A $SQ FLAGS
3PAA R4 21 AFHQ
3SPAA XC-133 .
HQ US STRAT COM
CHARLESTON AFB
DAVIS MONTHAN ATS A ~| 12 PAA KC-L35R
3 PAA U-2 24 PAA C-17(43)
H OVA-18 3ISQFLAGS (9)
ssorscs HoCOWELL | | e AT OF
/ |aranxcse | |RAD
KIRTLAND AFB $ SQ FLAGS 11 PAA C-9
CiA . 1 SQ FLAG
L T 2 YW
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BCEG CLOSE HOLD w

KRGE AIRCRAFT - ACTIVE COMPONENT\
FLYING FORCE STRUCTURE REALIGNMENTS
GRAND FORKS, SCOTT, BEALE — TRIPLE CLOSURE

OPERATIONAL CONCERNS:
|- SOF RETURNING FROM PACIFIC THEATER
FAIRCHILD RAMP SATURATION
- MIXED HIGHER HEADQUARTERS
TWO CINC's - DIFFERENT MISSIONS
. REDUCE FROM THREE TO TWO MAJOR TANKER BASES
QANKERS MOVED TO SE TANKER POOR AREA /

BCEG CLOSE HOLD | B v

** RECOMMENDATION **

BCEG APPROVE RECOMMENDED
BASING FOR COBRA EXCURSIONS

- _/

BCEG CLOSE HOLD v o
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330-1000

WMW _-_ . .. .
OFFICE OF THE ASSISTANT SECRETARY JA?l g . 3995
MEMORANDUM FOR RECORD
FROM: SAF/MII

SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting

The AF/BCEG meeting was convened by Mr Boatright, SAF/MTI, at 1030 hours on
29 November 1994, in Room 5D1027, the Pentagon. The following personnel were in
attendance: '

a. AF/BCEG members:

o Mr. Boatright, SAF/MII, Co-Chairman
Maj Gen Blume, AF/RT, Co-Chairman
Mr. McCall, SAFMIQ

~Maj Gen McGinty, AF/DPP

Mr. Ormr, AF/LGM
Dr. Wolff, AF/CE
Mr. Durante, SAF/AQX

‘, Mr. Kuhn, SAF/GCN

gy Brig Gen McCarthy, AF/X0O0

Brig Gen Amold, NGB/CF
Brig Gen Bradley, AF/RE

b. ~ Other key attendees:

Col Mayfield, AF/RTR
Col Walters, AF/PE

Lt Col Rodefer, AF/XOFC
Lt Col Jarman, AF/XOOT

The meeting was called to order by Maj Gen Blume. On November 22, 1994, the SECAF
met to review the Large and Small Aircraft beddowns as directed in the previous meeting. After
reviewing all options for closure of small aircraft bases, the SECAF determined that operational
considerations (aircraft type, block and engine integrity; base loading; AF units sizing
imperatives) would not allow the beddowns from the closure of any small aircraft bases. As a
result, she ended further review of the bases in this subcategory for closure or realignment.

During the review of the Large Aircraft bases, AF/XO raised a concern over the turmoil
in the tanker community resulting from past organizational realignments and BRAC actions.
Because the large aircraft bases were affected by missile wing operations, the SECAF reviewed

v the missile ratings for the affected bases. An option of closing Minot as an alternative to Grand

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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Forks was suggested. Minot was selected for further analysis because its missile field was not
rated as high as the missile field at Malmstrom AFB. In addition, a different option for
Ellsworth AFB was considered, involving the transfer of some B-1 assets to the ANG. This
option would partially relieve the concern of "over crowding” Dyess AFB with assets from an
Ellsworth closure. After the briefing, the SECAF directed that further analysis be accomplished
for the following bases, in combination, including the closure of a missile base:

Grand Forks
Minot

Beale
Ellsworth
Scott

The SECAF then reviewed the Depot tiering. This review was considered without the
benefit of any input from the JCSG for Depots. After the review, the SECAF directed that the

- following options for closure or realignment be further analyzed:

Kelly AFB
McClellan AFB
Kelly and McClellan

- Lt Col Jarman, AF/XOOT, briefed the UPT JCSG alternatives received by the Air Force,

using the slides at Atch 1. The BCEG noted that Alternatives Two and Three rely on the gain

of additional outlying airfields, and decrease available surge capacity at some risk. This is
particularly true when Introduction to Fighter Fundamentals and the JPATS extended conversion
requirements, not captured in the JCSG process, are added. In general, Alternative One was
deemed to be consistent with the Air Force analysis. The ability to follow Altemative One
presumed that all other assumptions of that alternative are completed, mcludmg actions by other
Military Departments.

Lt Col Rodefer, AF/XOFC, briefed force beddowns for Large Aircraft, using the slides
at Atch 2. Mr. Orr departed during the discussion of Large Aircraft. During the discussion, the
BCEG requested that Edwards AFB be examined as a receiver of tanker aircraft. Mr. McCall
raised the issue of moving aircraft force structure into March AFB. Current and future air
quality-related restrictions pose threats to mission accomplishment. In addition, the placement
of force structure into areas which require drastic measures such as electrification of ramp
support may establish a precedent for other bases in areas where air quality is an issue. After
discussion, the BCEG voted not to consider March as a receiver for force structure in BRAC 95.
The BCEG approved the Large Aircraft excursions as briefed, with the exception of Edwards
AFB tanker considerations and March AFB force structure.

CLOSE HOLD - BCEG/BCEG STAFF ONLY
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There being no further matters to discuss, the meeting was adjourned at 1305. The next
BCEG meeting will be at the call of the Co-Chairmen.

OPEN ITEMS: Selfridge Employment data
BCWG verification of ANG COBRA

Analysis of ARC bases
its White ?per

Squadron size and number of,
AMES F. BOATRIGHT
Co-Chairman

BLUME, JR., Maj Gen, USAF

Chairman

Attachments
1. UPT JCSG Alternatives
2. Large Aircraft excursions

CLOSE HOLD - BCEG/BCEG STAFF ONLY



B T UPT BRAC

I J10100a0oon

I TERNATIVESFOR

MILITARY DEPARTMENT
CONSIDERATION

WNvss.

OVERVIEW

1 1C3C1C00O00om

» Process Review/General Observations
o Overview of Alternatives

o Alternatives and Scenarios
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PROCESS REVIEW:
TERMINOLOGY

CICICOCO0oon

o Alternative: The designation of how many sites would

remain open and which ones would close.

* Scenario: Distribution of training functions at

remaining sites. There are many possible
scenarios for each alternative.

« Site Closure Removing the training function from a site.

PROCESS REVIEW

10000000

CAPACITY
ANALYSIS

i Qeenph

OPTIMIZATION
MODEL

I ALTERNATIVES I




ENERAL OBSERVATIONS

111031100000

» Capacity Analysis Considered:
* Airfield Operations
» Airspace
* Classrooms
 Simulators
* Ramps, Aprons, Taxiways

- Airfield Operations is Normally Limiter

OVERVIEW OF ALTERNATIVES

I 0000ooonn

o For All Alternatives:

* Rotary-Wing Training Collocates at Fort
Rucker, AL

* Flight Screening Remains at Hondo Municipal
Airport, TX, and USAF Academy, CO




S ERVIEW OF ALTERNATIVES
- 8 1)

» Alternative One: Close Three Sites
» NAS Meridian, MS
* Reese AFB, TX
* NAS Whiting Field, FL

» Alternative Two: Close Four Sites
- » Above Sites Plus Vance AFB, OK
. * Alternative Three: Close Five Sites
« Above Sites Plus NAS Corpus Christi, TX

ey GIONAL PAIR” CONCEPT
— =N =wE

e The Following Sites are in Proximity:

COLUMBUS AFB NAS MERIDIAN
NAS CORPUS CHRISTI NAS KINGSVILLE
NAS PENSACOLA NAS WHITING

* Question: Can Some Excess Capacity from
losing Sites be Captured for Remaining Site?



E

GIONAL PAIR CONCEPT
C 300300000

AIRFIELD OPERATIONS

- Meridian outlying field is Joe Foss Field, 8,000
feet, approximately 55 nautical miles from
- Columbus AFB.

ALTERNATIVE ONE
C——— 0300300000

-« From Optimization Model

o Functional Distribution Resulted in Numerous “New
Moves”

* [llustrative Scenario Used Professional Judgment to
Achieve More Realistic Functional Distribution
 Although Illustrative Scenario Used Some
Redistribution of Capacity, Other Scenarios Do Not
Require Redistribution
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ALTERNATIVE ONE

1CCCJCOC00oon

» NAS MERIDIAN: Close. Strike fraining tomove . __ . .
at discretion of Navy.
* REESE AFB: Close. SUPT training to move
at discretion of Air Force.
* NAS WHITING FIELD: Close. Move helicopter training to Ft
Rucker. Move primary training at
discretion of Navy.
- FORTR UCKER: Gain DON helicopter training.

ALTERNATIVE ONE SCENARIO

AIRUPT-

[T Jraimany] wro | ranei]anpors Jaro ors

FIXED-WING UFY | PRIMARY] TANKEZR

MARITIME] HICHTIR mllg NPO  [STRI MAV_JAVAILABLE|R 4]

RO

ASSUMPTIONS:

1. NAS Kingsville uses excess capacity from existing OLF.
2. NAS Pensacola uses excess capacity from existing OLF.




ALTERNATIVE TWO
C 113030300000

Used Alternative One as Baseline
e Held Same Three Sites Closed
* Redistributed Capacity From Closed Sites

.

Optimization Model Selected Additional Site for Closure

; Hlustrative Scenario Used Professional Judgment to
Achieve More Realistic Functional Distribution
* Also Postulates MILCON for Ramp Space and
" Redistribution of Airspace

ALTERNATIVE TWO

[ I 100100000

* NAS MERIDIAN: Close. Strike training to move at discretion of
Navy.

* REESE AFB: Close. SUPT training to move at discretion of
Air Force.

* VANCE AFB: Close. SUPT training to move at discretion of
Air Force.

s NAS WHITING FIELD: Close. AMove helicopler training to Ft Rucker.

Move primary training at discretion of Navy.

» FORT RUCKER: Gain DON helicopter training.




ALTERNATIVE TWO SCENARIO

R ————
—

AIRLIFT- BOM lml NFO IPANILIAMOH AFLD OFS

PRIMARY! TANKER | MARITIME} RCHTER ISTRIKE]  NPO  |STRIKE| NAV |AVAILABRLE|REQUIRED

COLUMBUS 2 ¢

CORPUS S92

KINGSVIILE 71! 7
| LAUGHLIN _ | 691 pissiccd sniisnt e ssiaioaas 78IS

MERIDIAN

PENSACOLA_] 3ot _F 781

RANDOLPH i) 6197

REESE

VANCE__

WHITING

TOTAL] 2488 2 373 619 373 78 312 | 222 | 4988057 | 4920538

ASSUMPTIONS:
1. NAS Kingsville nses £xcess capacity from existing OLF.
2. Columbus AFB mses excess capacity from existing OLF.
. 3. NAS Pensacola uses excess capacity from existing OLF.
4. Randolph AFB uses some NAS Corpus Christi alrspace.
S Requires MILCON for spproxinately 25,000 sq yds ramp space at Columbus AFB.

ALTERNATIVE THREE
[ 1303030000000

o Used Alternative Two as Baseline
o Held Same Sites Closed

» Extended Concept of Regional Pairs
* Additional Closure Site Manually Selected from Remaining
Regional Pair, Capacity Redistributed

* Also Achieved Additional Capacity Through MILCON to
Extend Existing OLFs

* Ilustrative Scenario Reflects Professional Judgment of One
Plausible Functional Spread

* Also Postulates Redistribution of Airspace




ALTERNATIVE THREE
C B o

¢ NAS CORPUS CHRISTI: Close. primary, maritime training to move at

discretion of Navy

» NAS MERIDIAN: Close. Strike training to move at discretion of
Navy.

* REESE AFB: Close. SUPT training to move at discretion of
Air Force.

o VANCE AFB: Close. SUPT training to move at discretion of

/ Air Force.
e NAS WHITING FIELD : Close. Move helicopter training to Ft Rucker.

Move primary training at discretion of Navy.

» FORTRUCKER: Gain DON helicopter training.

ALT. ERNA 11 VE T HREE SCENARI O

L T TR R R el BT

[ Pl b oeleol me oo Dosd o jess

ASSUMPTIONS:
1. NAS Kingsrille unes e3cems capacity from ezisting OLF.
2. Columbus AFB wses e3cem capacity from existing OLF.
3. NAS Pensacola wees e3cem capacity from existiag OLFs: two of these airfields
require rusway estensions to 5,000 feet to be mnesble.
4. Randoiph AFB uwses some NAS Corpus Christi airspace.
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CAPACITY SUMMARY
C o o o

Note: Alternative Three Capacity Increased Slightly Due to
MILCON to Make Outlying Fields Useable for JPATS.

VISUAL SUMMARY

2&3
SHEPPARD VANCE COLUMBUS
ALL
FT RUCKER
ALL
ALL
[rEsse ], WHITING
LAUGHLIN
3
RANDOLPH CORPUS
KINGSVILLE CHRISTI PENSACOLA
) AIR FORCE 1 Navy [ ARMY
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B 2 TING SHOT--CAVEATS
C 1)
» Capacity Analysis Did Not Capture:

» Graduate Level Courses/Collateral Functions
Such As Introduction to Fighter Fundamentals

(IFF)
o * Disruption Resulting from Functional Moves

* Disruption Resulting from Conversion to New
. Training Systems (JPATS)

- - JCCOCC0Oooon




GIONAL PAIR CONCEPT

1 CCIO000000

AIRFIELD OPERATIONS




BCEG CLOSE HOLD
CRITERIA I COBRA ASSUMPTIONS \

COBRA EXCURSIONS

MAJOR RICHARD JOHNSTON
AF/XOFM
MOBILITY FORCES DIVISION

LARGE AIRCRAFT BASES |

BCEG CLOSE HOLD _

BCEG CLOSE HOLD

\

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTIONS REVIEWED:

e MINOT AFB -- SINGLE CLOSURE: WITH THREE SUB-
OPTIONS: (OPTION A: NOT W/ELLEWORTH AFSB OFTION C: NOT W/BEALE)

e BEALE AFB -- SINGLE CLOSURE

e SCOTT AFB -- SINGLE CLOSURE

e GRAND FORKS AFB - SINGLE CLOSURE
e MALMSTROM AFB -- SINGLE CLOSURE

@.LSWORTH AFB -- SINGLE CLOSURE

/

BCEG CLOSE HOLD _ 2 1y

CNOOR_AWTPTT ‘/
1 1U20/04
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BCEG CLOSE HOLD

\

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS|

ASSUMPTIONS:

e MAINTAIN MAJCOM BASE INTEGRITY TO
MAX EXTENT POSSIBLE

e MINIMIZE ADVERSE CONUS/OCONUS RATIO

e MINIMIZE ADVERSE AIR QUALITY IMPACT

“BCEG CLOSE HOLD s e

BCEG CLOSE HOLD

\

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION ONE

MINOT AFB -- SINGLE CLOSURE
THREE SUB-OPTIONS REVIEWED:

OPTION 1A: B-52s TO ELLSWORTH
OPTION 1B: B-52s TO FAIRCHILD

k OPTION 1C: B-52s TO BEALE )

BCEG CLOSE HOLD o 11wee
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BCEG CLOSE HOLD

ARSE|AIRCRAFT ~ ACTIVE COMPONENT \
FLYING FORCE STRUCTURE REALIGNMENTS

MINOT AFB -- SINGLE CLOSURE OPT[ON lA
MINOTAFB ' R I
-24 PAA B-52H ELISWORTHAFB
-2SQFLAGS +24 PAA B-52H
-30 PAA B-1
MT HOME AFB =R -1SQFLAGS |
+6PAAB-1 ROBINS AFB
+1SQFLAG +4PAA B-1 (TO ANG)
7 -12PAA KC-135R
McCONNELLAFB l_, -1SQFLAG
, +4 PAA B-1 (TO ANG)
DYESS AFB o
+16 PAAB-1 MACDILL AFB
K +1SQFLAGS + 12 PAA KC-135R
S S +1SQ FLAGS ,
TBCEG CLOSE HOLD el
BCEG CLOSE HOLD

ARKGE|AIRCRAFT ~ ACTIVE COMPONENT\
I‘LYINL: FORCE STRUCTURE REALIGNMENTS

MINOT AFB - SINGLE CLOSURE OPTION 1A
ELLSWORTHAFB McCONNELL AFB
24 PAA B-S2H ) 48 PAA KC-135R
1 SQ FLAGCS 12 PAA B-1 (ANG)
14 o $ SQ FLAGS
MT HOME AFB ROBINSAFB
6 PAA B-1 S PAA E-8
18 PAA F-15C | 1 PAA EC-135Y
18 PAA F-15E 1 PAA EC-137D
24 PAA F-16C BS3 12 PAA B-1 (ANG)
6 PAA KC-135R 2 8Q FLAGS
JPAAE3B I
6 SQ FLAGS 2”5‘5&':‘ MACDILL AFB
) 12PAATF B 12 PAA KC-135R
\ €50 FLAGS 1 5Q FLAGS

BCEG CLOSE HOLD ¢ 1izae




W

BAS

BCEG CLOSE HOLD

FAIRCHILD AFB
+24 PAA B-52H
=24 PAAKC-135R
+0SQFLAG

LARGE AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS - |-
MINOT AFB -- SINGLE CLOSURE OPTION 1B

\

* MINOT AFB
-2SQFLAGS

MALMSTROMAFB
+12 PAAKC-135R
+1SQFLAG

-24 PAA B-S2H

CHARLESTON AFB
+12PAA KC-135R
+1SQFLAG

BCEG CLOSE HOLD

BCEG CLOSE HOLD

7 12004

FAIRCHILD AFB
36 PAA KC-135R
9 PAA KC-135E (ANG)

AIRCRAFT — ACTIVE COMPONENT \

‘ORCE STRUCTURE REALIGNMENTS
MINOT AFB - SINGLE CLOSURE OPTION 1B

24 PAA KC-135R

2 SQ FLAGS

] MALMSTROMAFB

24 PAA B-S2H
6 SQ FLAGS
J CHARLESTON AFB
12 PAA KC-13SR
24 PAA C-17 (48)
\ 3 SQ FLAGS (5)
BCEG CLOSE HOLD o 1z




e

BCEG CLOSE HOLD

\

LARGE AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB — SINGLE CLOSURE OPTI&N 1C

BEALE AFB
+24 B-52H {%-) TMINOT AFB
-8 PAAKC-135 (AFR) -24 PAA B-S2H
+1SQFLAGS -2SQFLAGS
- MARCH AFB
+8 PAA KC-135R (AFR) D
\ +1SQFLAGS /
. BCEG CLOSE HOLD v
BCEG CLOSE HOLD

A N\

LARGE AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB — SINGLE CLOSURE OPTION 1C

BEALE AFB
24B-S2H
37PAA U2
S PAA T-38A
MARCH AFB |3 SQFLAGS
16 PAA KC-135E (AFR)
9 PAA KC-135R (ANG)
16 PAA C-141 (AFR)
55Q FLAGS /
N

BCEG CLOSE HOLD 10 112ee




i

BCEG CLOSE HOLD

AIRCRAFT - ACTIVE COMPONENT\

FLYING FORCE STRUCTURE REALIGNMENTS
MINOT AFB - SINGLE CLOSURE
OPERATIONAL CONCERNS: 7~ 7 °

* PATTERN/RAMP SATURATION AT DYESS —~ 4 B-1 SQs +2 C-130 SOs -
OPTION A

* TANKERS MOVED TO SE TANKER POOR AREA - 1 SQ - OPTION B

* PATTERN/RAMP SATURATION AT FAIRCHILD — 2 B-52 SQs + 4 KC-135 SQs —
OPTION B

* MIXED MAJCOM's ~ OPTION B
* IF COUPLED W/BEALE AFB CLOSURE - PACAF SQF BEDDOWN? — OPTION B
* FIND NEW PACAF SOF BEDDOWN (FAIRCHILD?) - OPTION C

Qm QUALITY AT BEALE - OPTION C /

BCEG CLOSE HOLD " 112

BCEG CLOSE HOLD

\

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION TWO
BEALE AFB -- SINGLE CLOSURE

N ' y

BCEG CLOSE HOLD . 12 112




12 e

BCEG CLOSE HOLD

\

LARGE AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB — SINGLE CLOSURE

BEALE AFB
-37PAA U2
-5 PAA T-38A ™
-1SQFLAG
-8 PAA KC-135 (AFR)
i)
% | [DAVISMONTHAN AFB
’ +37PAA U-2
+SPAA T-38A
+1SQFLAG /
BCEG CLOSE HOLD 3 Ve

BCEG CLOSE HOLD

~

LARGE AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB - SINGLE CLOSURE

DAVIS MONTHAN AFB
37 PAA U-2

5 PAA T-38A
1SQFLAG

76 O/A-10

4SQFLAGS

Ny J

BCEG CLOSE HOLD : 10 117200




Vi

BCEG CLOSE HOLD

S )

LARGE AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
BEALE AFB -~ SINGLE CLOSURE

OPERATIONAL CONCERNS:

* REVERSES OPERATIONAL DECISION TO MOVE U-2s FROM DAVIS-
MONTHAN

~ PATTERN INCOMPATIBILITY W/OTHER AIRCRAFT
— SINGLE ENGINE AIRCRAFT/RUNWAY ENCROACHMENT
~ CROSSWIND LANDINGS

- BCEG CLOSE HOLD . e

BCEG CLOSE HOLD

AN \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION THREE
SCOTT AFB -- SINGLE CLOSURE

N\ /

BCEG CLOSE HOLD 10 1izvme




e

BCEG CLOSE HOLD

~

AIRCRAFT -~ ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENT
SCOTT AFB—- SINGLE CLOSURE - - ----- -~ 1" =°~

SCOTT AFB — SINGLE CLOSURE

OFFUTT AFB
TRANSCOM

HQ AMC

WX SERVICE

8 PAA C-21A
JPAA R4

35PAA XC-138
HQ USSTRATCOM

Y

*

S PAA HH 60

4 PAA MC-130EH
8 PAA MH-S3
4UH-1

KIRTLAND AFB
C4A
4 PAA HC-130

7]/

\

LARGE AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OFFUTT AFB
+TRANSCOM BASEX
+HQAMC +DECCO
- TRANSCOM
-HQ AMC
KIRTLAND AFB * - C4A
+ C4A - WX SERVICE
-DECCO
t -11PAAC-Y
KELLY AFB RANDOLPHAFB || .1 SQ FLAG
+11PAAC9|OR |+ 11 PAACY
\ +1SQFLAG +1SQFLAG
~ BCEG CLOSE HOLD v v
BCEG CLOSE HOLD

KELLY AFB OR
RANDOLPH AFB
11 PAA C-9
1 SQ FLAG

o

2 SQ FLAGS

EG CLOSE HOLD

18 1172004




\ [

BCEG CLOSE HOLD

LARGE AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
SCOTT AFB - SINGLE CLOSURE

OPERATIONAL CONCERNS:

* MIXED HIGHER HEADQUARTERS
TWO CINC’s - DIFFERENT MISSIONS
* REDUCED HQ AMC/TACC SERVICE DURING MOVE

BCEG CLOSE HOLD 1 1z

BCEG CLOSE HOLD

\

| LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION FOUR
GRAND FORKS AFB -- SINGLE CLOSURE

N /

BCEG CLOSE HOLD 2 15w




e

R

s




BCEG CLOSE HOLD

LARGE AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUC;I‘URE REALIGNMENTS
GRAND FORKS AFB - SINGLE CLOSURE

FAIRCHILD AFB
+12 PAAKC-135R
+1SQFLAGS
L
MALMSTROM AFB ~
+12 PAA KC-135R
+1SQFLAG { |
McCONNELLAFB
+12 PAA KC-135R
+1SQFLAGS

GRAND FORKS AFB
-48 PAA KC-135R
-4SQFLAGS

CHARLESTON AFB
+12 PAAKC-135R

-

+1SQFLAG /

BCEG CLOSE HOLD

BCEG CLOSE HOLD

21 11720094

FAIRCHILD AFB
72 PAA KC-135R
9 PAA KC-135E (ANG)

LARGE AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMEINTS
GRAND FORKS AFB - SINGLE CLOSURE

McCONNELL AFB
60 PAA KC-135R

8 PAA B-1 (ANG)

6 SQ FLAGS

\

7 SQ FLAGS

CHARLESTON AFB
12 PAA KC-135R
24 PAA C-17 (48)

MALMSTROMAFB 3 SQ FLAGS (5)

24 PAA KC-135R

2 SQ FLAGS

BCEG CLOSE HOLD 22 1o







LT,

BCEG CLOSE HOLD

18 \

LARGE AIRCRAFT - ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
MALMSTROM AFB - SINGLE CLOSURE

OPERATIONAL CONCERNS:
+ TANKERS MOVED TO SE TANKER POOR AREA - ONE SQ

. BCEG CLOSE HOLD 7 naw

BCEG CLOSE HOLD

A \

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

OPTION SIX
ELLSWORTH AFB -- SINGLE CLOSURE

\_ Y

BCEG CLOSE HOLD » 12




BCEG CLOSE HOLD
AIRCRAFT - ACTIVE COMPONENT

FL Y ING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB - SINGLE CLOSURE
Toswormiars k|
MTHOME AFB +24 PAA B-52H
+6PAA B-1 ~30PAA B-1
+1SQFLAG = 3 -1SQFLAG
{ i ROBINSAFB
McCONNELLAFB +4 PAA B-1 (TO ANG)
+4 PAA B-1 (TO ANG) -12 PAA KC-135R
+0SQFLAGS |- 1sQFLAG
N
DYESS AFB
+16 PAA B-1 MACDILL AFB
\ +1SQFLAGS + 12 PAAKC-135R
Ne - _ — +1SQFLAGS .
BCEG CLOSE HOLD 2 1zene
BCEG CLOSE HOLD
J2N E|AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB - SINGLE CLOSURE
McCONNELL AFB
48 PAA KC-135R
12 PAA B-1 (ANG)
£ SQ FLAGS
MT HOME AFB ROBINS AFB
6 PAA B-1 SPAAES
18 PAA F-18C 1 PAA EC-135Y
18 PAA F-1SE 1 PAA EC-137D
24 PAA F-16C BS2 12 PAA B-1 (ANG)
6 PAA KC-13SR '& 2 SQ FLAGS
JPAAEIB [
6 SQ FLAGS gy'ﬁs&r:‘ MACDILL AFB
12 PAA TF B-1 12 PAA KC-135R
\ 45Q FLAGS 1 SQ FLAGS /
o
BCEG CLOSE HOLD 2 1i2v0e




BCEG CLOSE HOLD

GRAND FORKS AFB - SINGLE CLOSURE

OPERATIONAL CONCERNS:
* TANKERS MOVED TO SE TANKER POOR AREA - ONE SQ
* FAIRCHILD RAMP/PATTERN SATURATION - SEVEN SQ’s

.

~

LARGE AIRCRAFT - ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

 IF COUPLED W/BEALE AFB CLOSURE - PACAF SOF BEDDOWN

i

BCEG CLOSE HOLD

BCEG CLOSE HOLD

3 112004

OPTION FIVE

-

LARGE AIRCRAFT -- ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

MALMSTROM AFB -- SINGLE CLOSURE

\

J

BCEG CLOSE HOLD

24 111294




)

S\

BCEG CLOSE HOLD

AN

LARGE AIRCRAFT — ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

MALMSTROM AFB - SINGLE CLOSURE '

MALMSTROMAFB N
-12PAA KC-135R ]
-1SQFLAG

CHARLESTON AFB
+ 12 PAA KC-135R

+1SQFLAG J

BCEG CLOSE HOLD 5 112a04

BCEG CLOSE HOLD

\_

LARGE AIRCRAFT — ACTIVE COMPONENT
FLYING FORCE STRUCTURE REALIGNMENTS

MALMSTROM AFB — SINGLE CLOSURE

’ -1 CHARLESTON AFB
12 PAA KC-135R

24 PAA C-17 (48)

3 8Q FLAGS (5)

-

BCEG CLOSE HOLD _ 2 11984




BCEG CLOSE HOLD

3
AN \
EARGE AIRCRAFT — ACTIVE COMPONENT

FLYING FORCE STRUCTURE REALIGNMENTS
ELLSWORTH AFB - SINGLE CLOSURE

OPERATIONAL CONCERNS:

* TANKERS MOVED TO SE TANKER POOR AREA - 1 SQ - OPTION A

* PATTERN/RAMP SATURATION AT DYESS ~ 4 B-1 SQs + 2 C-130 SQs ’
* INCREASES ANG ENDSTRENGTH

/

BCEG CLOSE HOLD 3 t1ee

BCEG CLOSE HOLD

\

LARGE AIRCRAFT BASE
COBRA EXCURSIONS

** RECOMMENDATION **

BCEG NARROW MINOT OPTIONS AND
APPROVE BASING FOR COBRA

\ EXCURSIONS )

BCEG CLOSE HOLD 2 1ees
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