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FROM : L3CON ( ( FAX NO. :373 770 4574 

TO: BRAC COMMISSION 

Encloscd is furher justification and h~ the r  information to support the Department of 
Dcfmsc rcport lo the Defense Base Closure and Realignment Commissioit on 
recommendations to create an intcgratcd weapons and amaments specially site for guns 
and ammunition at Picatinny Arscnal, N.J. 

We appreciate and h ~ l k  you for your sincere efforls to providc our country thc most 
effcctive operating structure of our defense bases. 

We sincerely hopc that the enclosed information is of asistancc to support the DoD report 
and your critj.ca1 deliberations. 

CRISP GROUP (Concenied Responsible Individuals To Support Picdinny) 

Encl. 
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TO: BRAC COM.MISSION 

The Anny is clearly the biggcst uscr and procurer of most of the munitions and munition 
compownts uRBd in gum far DoD. This indudes the energetic materials, tho fuzcs, the metal 
parts, and the loding, assembling and padtin8 of these munitions. In addition, the Army's PEO 
Ammunj don, located at Picahny Aruenal, already has the role of betng the Singlo Managor for 
Canventional Ammunition for the Army. Air Force, Navy and Marines. 

The Army has also becn the lead service for gunn nnd their associated munitions under the Tri- 
servica Keliancc Agrccrnent since its inception in the 1980s. This includcs a11 guns fiom small 
cnlibar to the largest caliber guns. Tha Army R&D Budget for conventional guns nnd associated 
ammunition greatly exceeded the other  service^. The Air Force spcnt no money on guns in XJY 
02 and FY 03 whilc thc Navy Budget was about 1 %I of that of the Army. 

PEO Amrnunith, nnd the associated armament's engineering organization, ARDEC, are 
collocated at Picntinny to maximize synergy. Picatinny provides fully integrated life cycle 
systems armaments engineering (fmm R&D to demilitarization) for weapons and munitions for 
indirect :md direct fire to include: smrt munitions, fire control, soldier weapons, area denial 
munitions and demolitions, energetic materials & gun propulsion, f h h g  & lorhal mechaniame 
and explo.sivew ordnance disposal. Products developed and rnnnngeci by Picatinny provide over 
9096 of the Army's conventional lethality and a subsmntial portion of aLw nervices Icth;llity, 
thus having a considcrablo impact on joint war fighting, training and readiness. 

DoD's rt:commendatlon to crcatc a s p i d t y  site for g m s  md ammunition nt Picatinny Ar.smal 
makes eminent reme. The integration of the small and fragmented Navy orgsnizations with tlw 
exiating large and camprehenisve Picatinny organization will ylcld a robust, joint center of 
excdlencc for guns and ommudtion. This recommendation will enhancc tcchnicrl synergy. 
reduce duplication, and increase cfflcIancy, By driving jointnew, this recommcndation will 
inncase commonnlity among the Services' guns and ammunition programs, ultimately resulting 
in i m p v e d  lethality and s rcduccd logistics burden for the warfighter, Ol)bjectlons to thh 
recomm(mdation have Littlc basis in fact. 

Losing sibs have rai~ed the spector of a "brain drain" if their gun and ammunition organizations 
were moved to Picatitmy. This ''braln drain", while a lisk to be munaged, is something that DoD 
ha succasfully handlcd in prcvious BRACs. The fact that Picatinny is €1 lsrgc organization 
absorbing txnall organizations with similar mlssfons substantially mitigates this risk. Pic:~rinny is 
also in a high technology metropoli~an area new a multitude of industry and acnJc~nic paruiors. 
It is atlrry to attract nnd mtain strong science and engineering tolent, 8s evidenced by the f ~ c t  thnt 
Picatinny baa hired over 500 scientists and engineers is the past few yews. 

Clnirns have becn made that the recommcndation does not preserve at Dahlgrcn synergias 
between Iurge highly integrated control systems developmenu and wrnpnns system 
developments. Howcvcr, the recommendation would preserve weapon eyslcm integration ni. 
Dnhlgrer~, thanby maintaining this imporrant synergy. Only development OF the gun itself, and 
its associmid ammunition, would shin to Picatinny Arsenal. Picatinny has amply clemons~rated 
its ability to devclop gun systems and then work w i h  system integrators clsewhcrc to incorporate 
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the gun syfftem into a weapon platform (such as the Abrarns tank). Thip successful model would 
now be followed for naval gun systems and their integration with the highly integrated control 
systems on ships. 

Clt~hna have been made that Picatinny dacsn't havc the facilities or equipment to paform Indian 
Head's specialized naval cncrgctics (gun propulsion) mission. Picatinny has thc facilitias and 
equipment to daveopment energetics, including cxplosivcs, propellants, and pryotcchnics, and a 
long word of accomplishment in this technical arcu, primary meeting A m y  requirements, Thc 
laws of physic8 and chemisltry are not one thing fst the A m y  and anothcr for tho Navy. So 
Picatinny's present capability is suitabk to support Navy gun propulsion needs. The 
roco~nmcmdation, in addition to moving Indian Hend gun propulsion pcrsonnel, lncludcs thc 
movement or purchase of speciali7~d cquipmmt to support their mlssion. So the end state will 
be a complete capability at Picatinny that can meet 1\11 Navy gun propulsion ne&. 

A claim is made that Aberdecn and Picatinny routinely use Indian Head for gun propellant R&D 
work. Picgtinny partnen with many organizations, including defcnsc, othcr government 
agencies (such IU the National Labonitorbt~), industry and academia in the pursuit of i ts mission. 
In this a s e ,  the routine interaction of Picatinny and Indian Hend gun propellant gror~ps argues in 
favor of their integration at Picntinny. 

The DoD mommendatlon to create a guns and ammunition specialty site at Picotinny'Awenol is 
sound from both s technical and fiscal standpoint. Claims to the contrury are not supported by 
the facts. 

FROM: CRISP GROUP 
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