
DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

IN REPLY 

REFER TO 
C AAJ(BRAC) 

Honorable Alan Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

Enclosed is a disk with DLA BRAC 95 Data Files for COBRA runs and the remaining 
Primary Level Field Activity's data calls (Volume G, Defense Distribution Region East). 
I certify to the best of my knowledge and belief that the information provided is accurate 
and complete. 

Sincerely, 

2 Encl 
Team Chief 
DLA BRAC 

, 

LAWRENCE P. FAKRELL, JR. 
Major General, USAF 
Principal Deputy Director 

DCN 802



DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-6100 

1, REP,, CAAJ(BRAC) 
REFER TO 

Mr. Robert Cook 
Defense Base closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Cook: 

This is in response to your 1 1 June 1995 letter. Attached, as requested, are four hard 
copies and three disks of a Cost of Base Realignment Action (COBRA) model run 
merging the Defense Industrial Supply Center (DISC) and the Defense Personnel Support 
Center (DPSC) at the Aviation Support Ofice compound. 

DLA estimated that 2,913 vehicles would transfer from Defense Distribution Depot 
Letterkenny (DDLP) to Defense Distribution Depot Anniston, should the Secretary of 
Defense's recommendation to disestablish DDLP be accepted. The estimate is based on 
information provided by the Army Tank Automotive Command, not on certified data 
collected as part of the BRAC 95 process. 

I certifir that the data contained in the attached COBRA run is accurate and Complete to 
the best of my knowledge and belief. 

Sincerely, 

2 Encl 
Team Chief 
DLA BRAC 



Document Separator 



THIS SCENARIO \- 
RECOMMENDED BY DLA 

1 

BRAC 95 

Disestablish Defense 
Industrial Supply Center 

added costs for delaying 
closure of 

Defense Personnel 
Support Center 

(DPSC) 



 COB^ REALIGHENT SUWRY (COBW ~5.08)  - Page 
Data As of 16:06 01/27/1995, Report Created 10:08 06/14/lgg5 

Department : DLA 
Option Package : DISCREV1 
Scenari 0 ~i l e  : c:\coBW~O~\DISCREV -CBR 
Std F c t n  F i l e  : c: \cOBW~~~\~CP-SFF 

Starting Year : 1996 
F ina l  Year : 1999 
ROI Year : zoo0 (1 Year) 

~~t costs ($I )  Constant Do l la rs  
1996 1997 ---- 

Person V 

636 477 overhd n 0 
Moving u 

0 0 Missio 
2,000 4,000 Other 

TOTAL -24,640 4,987 

1996 1997 ---- ---- 
~OSITIONS ELIMINATED o o 

Off 0 0 
En l 0 0 
c i  v 0 0 
TOT 

~osITIONS REALIGNED o o 
Off 0 0 
En 1 0 0 
s t u  0 0 
c i  v 0 0 
TOT 

THIS SCENARIO IS NOT -- 
RECOMMENDED BY DLA 

Summary: __------ 
Disestabl ish DISC- DISC reapon syrtetn items go t o  DGSC- DISC. DCSCn and 

DGSC general support items (10 t o  DPSC- 
IPE r e ~ i n s  a t  DGSC; a l l  other 

DGSC misce laneous items go t o  DPSC- 

time costs fo r  t rans fe r r ing  items i n  96. 96. 98 and 99 
2 4 g and g .I l l i o n  d o l l a r s  r e ~ p e c t i v e l y -  *id& costs in 98 99 f o r  personnel not  saved a t  DPSC and relevant RPM and 
ws costs (7,064K and 7093K ~ s ~ e c t i v e l y ) .  



Department : Dl-A 
Option package : DISCREV1 
scenario ~11. : c :\COBR1508\DISCREV*CBR 
St, Fctrs Fi le : C:\COBR*~O~\~CP.S~~ 

Tota 1 ----- 
3,385 
1,374 
25,456 
9,234 

0 
39.430 

costs ($K) Constant Do 1 iars 
1996 1997 ---- 

~i icon 
person 
overhd 
Moving 
MissiO 
Other 

Beyond _----- 
0 

15,062 
11.240 

0 
0 
0 

Tota 1 ----- 
28,619 
37,695 
33,720 

25 
0 
0 

Savings constant 
1996 ---- 

28,619 
0 
0 
0 
0 
0 

~i [con 
person 
~verhd 
Moving 
Missio 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Optlon Package : DISCREV1 
Scenarl o F i  le : c:\COBRA~O~\DISCREV CBR 
s t d  F c t r s  F i l e  : C:\COBRA508\ICf'.SFF 

Year Cost ($ ) Adjusted cost($) ---- ------- ----_---_------- 
1996 -24,640,429 -24,308,455 
1997 4,987,410 4,788,532 
1998 16,932,197 15,821,904 
1999 17,784,747 16,173,770 
2000 -17,866,643 -15,813,380 
2001 -18,377,201 -15,829,941 
2002 -18,377,201 -15,406,268 
2003 -18,377,201 -14,993,935 
2004' -18,377,201 -14,592,638 
2005 -18,377,201 -14,202,080 
2006 -18,377,201 -13,821,976 
2007 -18,377,201 -13,452,045 
2008 -18,377,201 -13,092,014 
2009 -18,377,201 -12,741,620 
2010 -18,377,201 -12,400,603 
2011 -18,377,201 -12,068,714 
2012 -18,377,201 -11,745,707 
2013 -18,377,201 -11,431,345 
2014 -18,377,201 -11,125,396 
2015 -18,377,201 -10,827,636 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

( A l l  values i n  ~ o l l a r s )  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction .. 
Personne 1 

C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i  Lian New Hires 
Eliminated Mi li t a r y  PCS 
Unernp loyment 

To ta l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothbal l  / Shutdown 

Tota 1 - Overhead 

Mov i ng 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i  li t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Cost ---- Sub-Tota l 

Tota l  - Other 39,429,911 .............................................................................. 
Tota l  One-Time Costs 55,105,257 .............................................................................. 
One -T iw  Savings 

M i l i t a r y  Construct ion Cost Avoidances 28,619,000 
Family Housing Cost Avoidances 0 
Mi L i  t a r y  Moving 24,769 
Land Sales 0 
One-Tin Moving Savings 0 
Environoenta 1 M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

_____________^_____----~------------------------------------------------------ 

To ta l  One-Time Savings 28,643,769 .............................................................................. 
To ta l  Net One-Time Costs 26,461,488 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/51 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVI 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
( A l l  values i n  Do1 lars) 

Category 

Constructlon 
Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota-k - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Tim Moving Costs 

Tota l - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 60,923 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi t i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savtngs 0 
One-Tim Unique Savings 0 .............................................................................. 

Tota l  One-Tiw Savings 0 .............................................................................. 
Tota l  Net One-Tire Costs 60,923 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : D M  
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DI!iCREV.CER 
Std Fct rs  F i l e  : C:\COBRA508\ICI'.SFF 

Base: DISC, PA 
(A1 1 values i n  Do1 lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Accoun~t 
Land Purchases 

To ta t  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
U -employment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 

Cost ---- Sub-Tota 1 --------- 

One-Time Unique c o l t s  24,000,000 
Tota l  - Other 24,728,128 
-__---__---_-----------------.------------------------------------------------- 
Total One-Time Costs 32,370,857 __----_---------------------..------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 24,769 
Land Sales 0 
One-Tin Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 24,769 
_-------__-----____---------.-------------------------------------------------- 
Total Net One-Tire Costs 32,346,088 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : OISCREVl 
Scenario F i  l e  : C:\COBRA508\l)ISCREV.CBR 
Std Fct rs  F i  Le : C:\COBRA508\'ICP.SFF 

Base: DPSC, PA 
( A l l  values i n  oo l la rs )  

Category -------- 
Construct ion 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tom1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loyment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothbai l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  [ Ian  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 14,157,000 

Tota l  - Other 14,157,000 ---------------_-------------------------------------------------------------.- 
Tota l  One-Time Costs 17,542,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 25,523,000 
Faei 1 y Hous 1 ng Cost Avoii dances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Env l ronwnta l  M i t iga t fon  Savings 0 
One-Tim Unique Savings 0 

-----------------------_--------------------------------------------------?----- 

Tota l  One-Tire Savings 25,523,000 .............................................................................. 
Tota l  Net One-Tiw Costs -7,981,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
( A l l  values i n  Dol lars) 

Category -------- 
Construct ion 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre i  ght 
One-Time Moving Costs 

Tots I - Moving 

Cost ---- Sub-Tots 1 --------- 

Other 
HAP / RSE 544,783 
Environlnental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 544,783 .............................................................................. 
Tota l  One-Tim Costs 5,131,477 .............................................................................. 
One-Time Savings 

M i  L i ta ry  Construction Cost Avoidances 3,096,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ---------------------------..-------------------------------------------------- 

To ta l  One-Time Savings 3,096,000 ---------------------------..-------------------------------------------------- 
Tota l  Net One-Time Costs 2,035,477 



TOTAL MILITARY CONSTRU(:TION ASSETS (COBRA v5.08) - Page 115 
Data As Of 16:06 01/27,11995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DlSCREVl 
Scenarlo F i l e  : C:\COBRASO8\DI:SCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRASO8\ICP.SFF 

A l l  Costs I n  SK 
Total IMA Land Cost Tota 1 

Base Name Hi [Con Cost Purch Avoid Cost -..------- ------ ---- ----- ----- ----- 
DGSC 0 0 0 0 0 
DISC 0 0 0 0 0 
DPSC 3,385 0 0 -25,523 -22,138 
DCSC 0 0 0 -3,096 -3,096 
----------_--------------------,----------------------------------------------- 

Totals: 3,385 0 0 -28,619 -25,234 
%. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DI.SCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

MilCon f o r  Base: DPSC, PA 

A l l  Costs i n  $K 
MilCon Using Rehab New New Tota l 

Descript ion: Categ Rehab Cost* Mi lCon Cost* Cost* ----- ----- ---me ------ ----- ----- 
DISC TO DPSC OTHER 0 n/a 0 n/a 3,385 .............................................................................. 

Tota l  Construction Cost: 3,385 
+ I n f o  Management Account: 0 .. + Land Purchases: 0 
- Construction Cost Avoid: 25,523 ........................................ 

TOTAL : -22,138 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRASOB\DISCREV.CBR 
Std Fct rs  F I  l e  : C:\COBRA508\ICP.SFF 

MilCon f o r  Base: DCSC, OH 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 3,096 ........................................ 

TOTAL: -3,096 

* A1 1 Mi lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SLltM4RY REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DI:SCREV.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\ICP.SFF 

PERSONNEL SUmARY FOR: DGSC, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f i c e r s  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

24 3 0 2,198 

PERSONNEL REALIGNMENTS: 
From Base: DISC, PA 

1996 19!37 1998 1999 2000 2001 Tota l  
1- ---- --..- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 11 0 0 11 
Enl is ted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

TOTAL PERSONNEL REALIGNMENTS ( In to  DGSC, VA) : 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 11 0 0 11 
Enl is ted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

BASE POPULATION (Af ter  BRAC A~:tion) : 
Of f i ce rs  En 1 i sted Students C iv i  l ians ---------- ---------- ---------- ---------- 

35 4 0 2,521 

PERSONNEL SUmARY FOR: DISC, PA 

BASE POPULATION (FY 1996): 
Of f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ----- ----- ---------- ---------- 

26 3 0 1,851 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- .---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians -412 -126 -136 -298 0 0 -972 
TOTAL -412 -126 -136 -298 0 0 -972 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l i ans  ---------- ---------- ---------- ---em----- 

26 3 0 879 

PERSONNEL REALIGNMENTS: 
To Base: DGSC, VA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 11 0 0 11 
Enl is ted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 



PERSONNEL SW,RY REPORT (COBRA v5.08) - Page 2 
Data As Of 16:06 01/2'7/1995, Report Created 10:08 06/14/1995 

Department : OLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\[)ISCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\11CP.SFF 

TOTAL PERSONNEL REALIGNMENTS ((Out o f  DISC, PA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- .---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 11 0 0 11 
Enl is ted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

SCENARIO POSITION CHANGES: .. 1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 -4 0 0 -4 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 -46 0 0 -46 
TOTAL 0 0 0 -50 0 0 -50 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

11 2 0 510 

PERSONNEL SUWRY FOR: DPSC, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En li sated Students C iv i  l ians ---------- -----,----- ---------- ---------- 

49 5 0 2,098 

BASE POPULATION (A f te r  BRAC Ik t ion ) :  
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ----..----- ---------- ---------- 

49 5 0 2,098 

PERSONNEL S W Y  FOR: DCSC,, OH 

BASE POPULATION (FY 1996) : 
Of f i ce rs  En1i:ited Students C iv i  l ians ---------- ----.------ ---------- ---------- 

44 5 0 3,323 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f  1 cers 0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians -39 -15 -131 -125 0 0 -310 
TOTAL -39 -15 -131 -125 0 0 -310 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En 1 i sted Students C i v i  l ians ---------- ---------- ---------- ---------- 

44 5 0 3,013 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C i v i  l ians 0 0 0 -358 0 0 -358 
TOTAL 0 0 0 -358 0 0 -358 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 16:06 01/27,11995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  le  : C:\COBRASOI\DISCREV.CBR 
Std Fctrs F i l e  : C:\COBRA508\ICP.SFF 

BASE POPULATION (After  BRAC Action) : 
Off icers Enlisted ---------- ---------- 

44 5 

Students ---------- 
0 

Civ i  l ians ---------- 
2,655 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 115 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREV1 
Scenario F i  Le : C:\COBRA508\DI'SCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OlUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civf l ians Moving (the remaintler) 
C i v i  l i a n  Posit ions Avai lab le 

CIVIL-IAN POSITIONS ELIMINATED 
Ear ly  Retirement 11). 00% 
Regular Retirement 5.00% 
Ci v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l ians Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C i v i  1 i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i  l ians Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACElYENTSt 
TOTAL CIVILIAN NEW HIRES 

2001 Tota l  ---- ----* 

0 323 
0 32 
0 16 
0 48 
0 19 
0 208 
0 115 

Ear ly  Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l i ans  Not 
W i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements, involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DlSCREVl 
Scenario F i  l e  : C:\COBRASO8\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  li an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l ians Moving (the remainder) 
C i v i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu I a r  Retf rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l ians Avai lab le t o  Move 
C iv i  l i ans  Moving 
C iv i  l i a n  RIFs (the remaindler) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 323 0 0 323 
C i v i l i a n s  Moving 0 0 0 209 0 0 209 
New C i v i  l ians Hired 0 0 0 114 0 0 114 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 114 0 0 114 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placeme~nts involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : OLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV,CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA ' Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.0W 
C i v i l i a n s  Moving (the remainder) 
C i v i  l i a n  Posit ions Avai lab le 

CIMLIAN POSITIONS ELIMINATEI) 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C i v i  l ians Moving 
C i v i  l i a n  RIFs (the remainder) 

Total ----- 
323 

32 
16 
48 
19 

208 
115 

CIVILIAN POSITIONS REALIGNIING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i ans  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRKNTS 0 0 0 3 7 0 0 3 7  
TOTAL CIVILIAN RIFS 0 0 0 2 2 0 0 2 2  
TOTAL CIVILIAN PRIORITY PUCEMENTSb 0 0 0 28 0 0 28 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

f Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 4/5 
Data As Of 16:06 01/27/1995, Report Created LO:08 06/14/1995 

Department : OU 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRAS08\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRASOB\ICP.SFF 

Base: DPSC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
CivsNotMoving(RIFs)*  6.00% 
C i v i  l i ans  Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lab lc  

Tota 1 ----- 
0  
0  
0  
0  
0  
0  
0  

CIVIL.IAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Ear ly  Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
C i v i  l i a n  Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)* 6.00% 0  0 0  0  0  0  0  
P r i o r i t y  P Lacement# 60.00% 0  0  0  0  0  0  0  
Civ i  l i ans  Avai lab le t o  Movc? 0 0 0 0 0 0  0  
C i v i  l i ans  Moving 0 0 0 0 0 0  0  
C i v i  Lian RIFs (the remindser) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
C i v i  l ians Moving 0 0 0 0 0 0  0  
New C i v i  l i ans  Hired 0 0 0 0 0 0  0  
Other C i v i  l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 Ling t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICI'.SFF 

Base: OCSC, OH Itate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regu l a r  Ret i  rement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l i ans  Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVIkIAN POSITIONS ELIMINATED 
Early Retirement 110.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 6'0.00% 
Civ i  l i ans  Avai table t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs (the rernaindei-) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C i v i  l ians Hired 0 0 0 0 0 0  0 
Other Civf l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMERTS 0 0 0 3 6 0 0 3 6  
TOTAL CIVILIAN RlFS 0 0 0 3 5 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACIME'NTS# 0 0 0 215 0 0 215 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 Ling t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

t Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  16:06 01/2i1/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  Le : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000' 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: DISC, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0. om; 

Base: DPSC, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
o o.oa3c 
0 0. OC* 
0 0.0CPs 
0 0.00k ----- -----.-- 
0 0.00% 

Mi lCon 
TimePhase --------- 

Mi Icon 
TimePhase ------- - - 

50.00% 
25 .OO% 
25.00% 
0.00% 
0.00% 
0.00% --------- 

Mi lCon 
TimePhase 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

385 100.00% 
0 0.00% 
0 0.00% ----- ------- 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

ShutDn 
TimePhase --------- 

Pers Moved Out/ELiminated 
Total Percent ----- ------- 

ShutOn 
TimePhase 



PERSONNEL YEARLY PERCENTAGES (COBw v5'08) - Page 

As Of 16:06 01/27/19g5. 
~ ~ ~ o r t  created 10:08 06/14/19g5 

Department : D M  
opt ion package : DISCREV1 . c;\coB~so~\DI!;CREV. cm Scenario F i l e  
s t d  r c t r s  ~i l e  : c: \coBR~~~~\~CP-SFF 

Base: DCSC, OH 
a per. Moved o u t / ~ l i n i n a t ~ ~  ShYtDn 

pers Moved I n  percent Timephase 
Timephase ___---- ____----- 

year To ta l  _____-- ____----- ----- ----- 0.00% 0.00% ---- 50.0W 0 
0.00% 0.0'3% 0.00% 1996 0 25.0'3% 0 
0.00% 0.00% 0.00% 

1997 0 
25.00% 0 

1998 0 0.0w 0.00% 
358 ~00.00% 100'OOX 

0.00% 0.00% 0.00% 1999 0 
0.00% 0 

0.00% 0.00% 0.ow 0 0.00% 0 2000 0.00% __----- __------- 
2001 0 ____----- _---- ----- __----- 358 100.00% 100*00% .oo% l o o  .ow r. 



TOTAL ~~PRwRIATIONS DETAIL REPORT (COBw v5.08) - '/I5 

Data , 16;06 01/27/1995. Report created 
06/14/1995 

Department 
opt1 on Package 
Scenario F i  l e  
Std Fct rs  F i l e  

DLA 

MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

c i v  RIF 
Erv Re t i re  

CIV..MOVING 
per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
packing 
Fret ght  
Vehicles 
Dr i v ing  

Unemp Loflent 
OTHER 

program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  16:06 01/27/1995, Report Created 10:02 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICI'.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 3,978 4,987 16,932 36,621 8,435 7,924 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fan Housing 

O M  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A I low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 28,619 0 0 18,836 26,302 26,302 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Oata 14s Of 16:06 01/27/1995, Report Created 10:02 06/14/1995 

Department 
Option Package 
Scenario F i  le 
Std Fct rs  F i l e  

: OLA 
: DISCREVl 
: C: \COBRACO8\DISCREV. CBR 
: C:\COBRA508\ICP.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 4- Moving 

OTHER 
HAP / RSE 
Environrnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 16:06 01/27/1995, Report Created 10:02 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRASO8\DISCREV.CBR 
Std Fct rs  .Ft Le : C:\COBRA508\ICI'.SFF 

Base: DGSC, VA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ObM 
CIV SALARY 

Civ RIFs 
Civ- Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unernp loyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  Les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ZOO1 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 16:06 01/27/1995, Report Created 10:03 06/14/1!395 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O W  

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota I ----- 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

18 

0 
3,087 

0 
3,105 

3,105 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/15 
Data Irs Of 16:06 01/27/1995, Report Created 10:03 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DlSCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\?1:P.SFF 

Base: DGSC, VA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL*PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 3,166 3,105 3,105 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 16:06 01/27/1995, Report Created 10:03 06/14/1095 

Department : DLA 
Opt ion  Package : DISCREVl 
Scenario Ff l e  : C:\COBRASOB\DISCREV.CBR 
S td  F c t r s  Fi Le : C:\COBfW508\I(:P.SFF 

Base: DISC, PA 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 

Civ  RIFs 
CLv R e t i r e  

CIV MOVING 
Per Diem 
POV Mi  l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp l o  y~nent 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I - T i m  Other  

TOTAL ONE-TIME 

2001 Tota 1 -- - - - - - - - 



APPIWPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/15 
Data Ar Of 16:06 01/27/1995, Report Created 10:03 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\IC;P.SFF 

Base: DISC, PA 
RECURRI NGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL COSTS 2,362 4,271 9,203 16,534 0 0 

Tota 1 ----- ONE-TIME SAVES ----- ($lo ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronaenta 1 
1 - T i m  Other 

TOTAL ONE-TIME 

Beyond ------ 
0 

Tota 1 ----- 
0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSOWEL 
O f f  Salary 
En1 Salary 
House A I Low 

OTHER 
Procuremnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 9,882 10,809 10,809 



~pp~opRIAT1oNs DETAIL REPORT (COBRL ~ 5 . 0 8 )  - Page 9/15 
Data , of 16:06 01/~7/1995, Report Created 10'03 06/14/19g5 

Department : DLA 
Option package : DISCREV1 

o 1 : c:\cOBRA~O~\OISCRE~ 
~ t d  F c t l s  F11e : C:\COBW~O~\~CP-SFF 

2001 Tota 1 ---- ----- Base: DISC, PA 
1996 1997 ONE-TIME NET ---- ---- 

-----($K)---" 
CONSTRUCTION o o 
MI LCON 0 0 
Fam Housing 

om 
Civ ~ e t i r / R I F  
c i v  Moving 
Other 

MI~"PERSONNEL 
~i 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 
2001 Tota 1 ---- _---- 

0 0 RECURRING NET 
,----(JK)----- 
FAN HOUSE Of's 
om 

RPMA 
BOS 
Unique Operat 

Mi 1 Sa larY 0 0 
House A1 low 

OTHER 0 0 
procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 



APPRlDPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  16:06 01/27/1995, Report Created 10:03 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DI;SCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME COSTS 
-----($K). ---- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp l o  yment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPR~3PR.IATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 16:06 01/27/1995, Report Created 10:03 06/14/1995 

Department : D U I  
Option Package : DISCREVI 
Scenarf o Ff le  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  It : C:\COBRA508\IC;P.!jFF 

Base: DPSC, PA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 1,343 510 

ONE-TIME SAVES 1996 1997 ----- ($ K)----- ---- ---- 
CONSTRUCTION 
MI LCON 25,523 0 
Fam Housing 0 0 

OW 
1-Time Move 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
Land Sales 0 0 
Envi ronmnta I 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 25,523 0 

RECURRINGSAVES 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
024 
RPMA 0 0 
80s 0 0 
Unique Optrat 0 0 
Civ Salary 0 0 
CHAHPUS 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
Enl Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unlque Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

31,999 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 25,523 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  16:06 01/27/1995, Report Created 10:03 06/14/1995 

Department : DLA 
Option Package : OISCREVl 
Scenario F i  l c  : C:\COBRA508\0ISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: OPSC, PA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
Civ Retir /RIF 
Civ Moving 
Other 

MIL-PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronraenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -24,180 510 7,574 12,422 5,329 4,819 

Tota 1 ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 16:06 01/27/1995, Report Created 10:03 06/14/1995 

Department : DlA 
Option Package : DISCREVI 
Scenario F i  l e  : C:\COBfM508\DISCREV.CBR 
Std Fct rs  FJ l e  : C:\COBRA508\1CP.SFF 

Base: DCSC, OH 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIFs 
C iu  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp I oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
l-'rime Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 16:06 01/27/1995, Report Created 10:03 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A L low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 -- - -- 
0 

Beyond ..----- 
0 

TOTAL COSTS 274 206 154 4,497 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi L Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

RECURRINGSAVES ----- ($ K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 3,096 0 0 8,954 15,493 15,493 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 16:06 01/27/1995, Report Created 10:03 06/14/1,995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\I:CP.SFF 

Base: DCSC, OH 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL-PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -2,822 206 154 -4,456 -15,493 -15,493 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data 14s Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Opt ion  Package : DISCREVl 
Scenar io F i l e  : C:\COBRA508\DISCREV.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

2001 Tota 1 ---- ----- ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ  RIF 
C iv  R e t i r e  

CII' MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
H HG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environments 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL INFLPiTED APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 2/15 
Data Pis O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : OISCREVl 
Scenario F i  l e  : C:\COBRA508jDl[SCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

RECURRINGCOSTS 
($K) - INFLATED- 
FAM HOUSE OPS 
O H  

RPM4 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 3,978 5,137 17,963 40,017 9,494 9,187 85,776 

ONE-TIME SAVES 
($K) - INFLATED- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 

Beyond ------ 
0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

0 
0 
0 

41,782 
0 

629 
0 

275 

0 
0 

37,963 
0 

80,649 

TOTAL SAVINGS 28,619 0 0 20,583 29,603 30,491 109,296 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario FI  l e  : C: \COBRAS08\DISCREV. CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\ICP.SFF 

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
Mi L .Moving 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 
-25,076 

0 

1,150 
10,017 
2,061 

75 

1,391 
0 
0 

40,747 
0 

30,365 

Beyond ------ 
0 

RECURRING NET 
(SK) - INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi l Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 

-41,782 
0 

-629 
-212 

0 
0 

-11,261 
0 

-53,884 

TOTAL NET COST -24,640 5,137 17,963 19,434 -20,109 -21,304 -23,519 



INFLATE[) APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data r5s Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
ONE-TIME COSTS 
($K) - INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
C4.v Ret i  r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program P Ian 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data A.s O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DI:SCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
RECURRINGCOSTS 
($K) - INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 3,460 3,495 3,600 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi rontnenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($ K) - INFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Opt ion  Package : DISCREVl 
Scenar io F i  le : C:\COBRA508\DISCREV.CBR 
S td  F c t r s  F i  l e  : C:\COBRA508\IC:P.SFF 

Base: DGSC, VA 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Re t i r /R IF  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

RECURRING NET 
($K) -1NFMTED- 
FAM HOUSE OPS 
ow 

RPM 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST . 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREV1 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME COSTS 
($K) - INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi Les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  16:06 01/27/1995. Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBR4508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF. 

Base: DISC, PA 
RECURRINGCOSTS 
(SK) - INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,362 4,399 9,764 18,068 0 0 34,593 

Tota 1 ----- 
ONE-TIME SAVES 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond ------ 
0 

RECURRINGSAVES 
($K) - INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 0 0 0 10,799 12,165 12,530 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 2,362 4,399 9,764 7,269 -12,165 -12,530 



~ N F ~ T E D  ~ p p ~ o p ~ l ~ T l o N S  DETAIL REPORT (COBm ~5 .08)  - Page 
16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option package : DISCREV1 
Scenario ~i l e  : c:\coBR*M~\DISCREV.CBR 
s t d  ~ c t r ~  ~i LC : C:\COBW~O~\~CP-SFF 

Base: DPSC, PA 
1996 1997 

ONE-TIME COSTS ---- ---- 
($K) -INFLATED- 
CONSTRUCTION 

1,343 526 
M I  LCON n 0 
Fam Housing " 

n 0 
Land Purch " 

om 
CIV SALARY 

c i v  RIFs 
c l r .  Re t i re  

CIV MOVING 
Per Diem 
p0V Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Fre ight  
Vehicles 
Dr i v ing  

~nemp lo~UIent 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 - ~ i m e  Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
poV Mi les 
H HG 
Mi sc 

OTHER 
El im PCS - 

OTHER 
0 0 HAP / RSE n 0 . .. .. , 

Envi ronmenta 1 " 
0 0 

In fo Manage n 0 1 - n ~  Other " 

TOTAL ONE-TIME 1, 343 526 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
RECURRINGCOSTS 
(SK) - INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL COSTS 1,343 526 8,036 13,574 5,998 5,586 35,064 

Tota 1 ----- ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fain Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
O K )  -1NFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
00s 
Uni qua Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 25,523 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/15 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  f i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME NET 1996 1997 
($K) -INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON -24,180 526 
Fam Housing 0 0 

ow 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME -24,180 526 

RECURRING NET 1996 1997 
($K)-INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

. RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
Mi 1 Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 

. Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST -24,180 526 

Tota 1 ----- 

Tota 1 ----- Beyond ------ 
0 



INFLATE0 APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 13/15 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1.995 

Department : DLA 
Option Package : DXSCREVl 
Scenario F i  l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F1 l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
ONE-TIME COSTS 
(QK) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Ret i  r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environments 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : OLA 
Opt ion Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
RECURRINGCOSTS 
($K) - INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
C i  J Salary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 274 212 164 4,914 0 0 5,564 

Tota 1 ----- ONE-TIME SAVES 
( $ K )  -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
( $ K )  -1NFLATED- 
FAM HOUSE OPS 
O W  

RPMA 
BOS . 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 3,096 0 0 9,784 17,437 17,960 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVI 
Scenario F i l e  : C:\COBRA508\0ISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA5OB\ICP.SFF 

Base: DCSC, OH 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 

-3,096 
0 

674 
3,399 

896 

0 

595 
0 
0 
0 
0 

2,468 

Tota 1 ----- 
0 

0 
0 
0 
0 

-37,025 
0 

0 
0 

0 
0 

-8,157 
0 

-45,182 

Beyond ------ 
0 

0 
0 
0 
0 

-15,615 
0 

0 
0 

0 
0 

-2,884 
0 

-18,499 

TOTAL NET COST -2,822 212 164 -4,870 -17,437 -17,960 -42,714 -18,499 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : D M  
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\1CP.SFF 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Personne 1 
Change %Change ------ ------- 

335 15% 
-385 -42% 

0 0% 
-358 -12% 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMA(S) BOS($I 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 0% 0 0 0% 0 
o a% o o 0% o 
0 0% 0 0 0% 0 
0 0% 0 0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond ..------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Optfon Package : DISCREVl 
Scenario F i  l e  : C:\COBRA508\DISCREV.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\ICP.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DGSC, VA 
DISC, PA 
DPSC:' PA 
DCSC, OH 

Strategy: 

Rea 1 ignment 
Realignment 
Rea 1 i gnment 
Realignment 

Summary: ---..---- 
Disestabl ish DISC. DISC weapon system items go t o  DGSC. DISC, DCSC, and 
DGSC general support items go t o  DPSC. IPE remains a t  DGSC; a l l  other 
DGSC miscellaneous items go t o  DPSC. 

Added 1 time unique costs f o r  t rans fe r r ing  items i n  96, 96, 98 and 99 o f  
2, 4, 9 and 9 m i l l i o n  do l la rs  respectively. 
Added costs i n  98 & 99 f o r  personnel not saved a t  DPSC and relevant RPM and 
BOS costs (7,064K and 7093K respect ively).  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DGSC, VA 

To Base: -------- 
DISC, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DISC, PA t o  DGSC. VA 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DGSC, VA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota 1 Base Faci li t i e s  (KSF) : 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Fre ight  Cost ($/Ton/Mi le) : 

Distance: --------- 
237 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 1 l ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ p i  s i  t) : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DISC, PA 

Tota l  O f f i c e r  Employees: 26 
Tota l  Enl is ted Employees: 3 
To ta l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 1,851 
Mi 1 Fami l i e s  L iv ing  On Base: 10.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai 1: 0 
Enl is ted Housing Uni ts  Avail: 0 
Tota 1 Base Faci li t i e s  (KSF) : 252 
O f f i c e r  VHA ($/Month) : 381 
Enl is ted VHA ($/Month) : 316 
Per Diem Rate ($/Day): 123 
Fre ight  Cost ($ /Tonpi  Le) : 0.07 

Name: DPSC, PA 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i l l i n g  To Move: 
Off icer Housing Uni ts  Avail: 
En l i s t e d  Housing Uni ts  Avai 1: 
Tota 1 Base Faci Lities(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($ /Tonpi le) :  

Name: OCSC, OH 

Tota l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami li es L iv ing  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota l Base Faci l i ti es (KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Hi le) : 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol l ($K/Yenr) : 
BOS Payro 1 l ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payro 11 ($)(/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro! 1 ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 L ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro l 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S b i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Infonuation: No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DGSC, VA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act tv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoi dnc($K) : 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DISC, PA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (QK): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) (SK) : 
Construction Schedule (%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown (KSF) : 

Name: DPSC, PA 
1996 ---- 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi Icon Reqd($K) : 0 
Ac t i v  Mlssion Cost ($K): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sa les) (SK) : 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%) : 0% 
Mi Icon Cost Avoidnc($K) : 25,523 
Fam Housing Avoidnc($K) : 0 
Procurement Avol dnc($K) : 0 
CHAMPUS In-Patf ents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown (KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3,087 3,087 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,000 9,000 9,000 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 8,825 8,825 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Faml l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 7,064 7,093 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 4,819 4,819 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA 1'5.08) - Page 4 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i  l e  : C:\COBRASO8\DISCREV. 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

. CBR 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCSC, OH 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K) : 
Activ.  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
Mi sc Recurring Save ($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi Icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,415 2,415 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DISC, PA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En 1 Change(No Sa 1 Save): 
Civ Change(No Sal Save): 
Caretakers - Mi Li tary: 
Caretakers - C i v i  l ian:  

Name: DCSC, OH 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sa l Save): 
Civ Change(No Sal Save) : 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DPSC, PA 

Descr ip t ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) ----..------- ----- ---------- ------------ -------------- 
D I S C  TO DPSC OTHER 0 0 3,385 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:06 01/27/1995, Report Created 10:08 06/14/1995 

Department : DLA 
Option Package : DISCREVl 
Scenario F i l e  : C:\COBRA508\DISCREV.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\1CP.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 
Off icer  Salary ($/Year) : 55,568.04 
Of f  BAQ w i t h  Dependents ($) : 765.28 
Enl is ted Sa lary($/Year): 28,854.75 
En 1 BAQ w i t h  Dependents ($) : 524.84 
Avg Unemp toy Cost ($/Week) : 174.00 
Unemptoyment E l i g i  b i  li ty(Weeks): 18 
C iv i  l i a n  Salary($/Year): 36,530.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: ICPs 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admf n (SF/Care) : 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2.000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.004 
C iv i  l i a n  PCS Costs ( 8 ) :  28,800.00 
C iv i  l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Holaeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 0 
HHG Per Of f  Fami l y  (Lb) : 14,500.00 
HHGPerEnlFami ly(Lb) :  9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le)  : 0.20 
H i  sc Exp ($/Direct Emp toy) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
MI 1 Light  Vehic le($/Mi le) : 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursement ($/Mi le) : 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Routine PCS($/~ers/Tour): 6,192.20 
One-TimeOffpCSCost($): 6,656.63 
One-Time En1 PCS Cast($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cormaunications Faci 1 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
C lassroom/Training 
Cafeter ia 
Chi l d  Devel Center 
Convert Whse t o  Admf 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- $/UM ---.- 
(SF) 141 
(SF) 136 
(SF) 92 
(Sf 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 





THIS SCENARIO IS NOT 
RECOMMENDED BY DLA 

BRAC 95 

Disestablish Defense 
Industrial Supply Center 

(DISC) 

merge with 

Defense Personnel 
Support Center 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 1/2 
Data As O f  15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : D U  
Option Package : DISCDPSC 
Scenario F i  l e  : C:\COBRA508\DISCDPSC.CRR 
Std Fct rs  F i l e  : C:\COBRA508\1CP.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1997 
ROI Year : Immediate 

NPV i n  2015($K): -122,683 
1-Time ~ o s t ( $ K )  : 2,504 

Net Costs (SK) Constant 
1996 ---- 

Mi Ron -5,977 
Person 0 
Overhd 165 
Moving 0 
Missio 0 
Other 0 

Do 1 la rs  
1997 ---- 

0 
-2,893 
-1,818 
1,498 

0 
339 

f HIS SCENARIO IS NOT 
RECOMMENDED BY DlA 

Tota 1 ----- 
-5,977 
-28,988 
-9,421 
1,498 

0 
339 

Beyond ------ 
0 

-6,524 
-1,942 

0 
0 
0 

TOTAL -5,812 -2,874 -8,466 -8,466 -8,466 -8,466 -42,549 -8,466 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 

Of f  0 4 0 0 0 0 4 
En 1 0 0 0 0 0 0 0 
Ci v 0 172 0 0 0 0 172 
TOT 0 176 0 0 0 0 176 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

Summary: -------- 
Merge DISC and DPSC a t  the AS0 compound i n  1997. No movement o f  item 
management responsi b i  l i t y  occurs. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : D M  
Opt ion  Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\OISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Mi lCon 0 0 0 0 0 0 
Person 0 378 0 0 0 0 
Overhd 165 124 0 0 0 0 
Moving 0 1,498 0 0 0 0 
M iss io  0 0 0 0 0 0 
Other 0 339 0 0 0 0 

TOTAL 165 2,339 0 0 0 0 

Savings ($K) Constant 
1996 ---- 

Mi lCon 5,977 
Person 0 
Overhd 0 
Moving 0 
M iss io  0 
Other 0 

Do 1 l a r s  
1997 ---- 

0 
3,271 
1,942 

0 
0 
0 

TOTAL 5,977 5,213 , 8,466 8,466 8,466 8,466 

Tota 1 ----- 
0 

378 
289 

1,498 
0 

339 

Tota 1 ----- 
5,977 
29,366 
9,710 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

6,524 
1,942 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\ICP.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004'- 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
-5,733,382 
-2,759,455 
-7,910,598 
-7,698,879 
-7,492,826 
-7,292,288 
-7,097,118 
-6,907,170 
-6,722,307 
-6,542,391 
-6,367,291 
-6,196,877 
-6,031,023 
-5,869,609 
-5,712,515 
-5,559,625 
-5,410,828 
-5,266,012 
-5,125,073 
-4,987,905 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i  l e  : C:\COBRA508\DISCI)PSC.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction .. 
Personne 1 

C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  t i an  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 339,398 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l - Other 339,398 .............................................................................. 
Tota l  One-Time Costs 2,504,261 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 5,977,000 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t i g a t i o n  Savings 0 
One-Tim Unique Savings 0 .............................................................................. 

Tota l One-Time Savings 5,977,000 .............................................................................. 
Tota l  Net One-Tim Costs -3,472.739 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota.1 - Construction 

Personne l 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemploy~rent 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l - Moving 

Cost Sub-Tota l ---- - - - - - - - - - 

Other 
HAP / RSE 339,398 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota 1 - Other 339,398 .............................................................................. 
Tota 1 One-Time Costs 2,504,261 .............................................................................. 
One-Time Savings 

Mi li t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 Mi t i g a t i o n  Savings 0 
One-Tile Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 2,504,261 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i  l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\1CP.SFF 

Base: DPSC, PA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

TotaZ - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi li t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Tim Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 5,977,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota I One-Tim Savings 5,977,000 .............................................................................. 
Tota l  Net One-Time Costs -5,977,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : OIA 
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fctrs  F i  l e  : C:\COBRA508\ICP.SFF 

A 1  1 Costs i n  $K 
Tota l  IHA Land Cost Total  

Base Name Mi Icon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DISC 
DPSC 

Tota Is: 

*. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : D M  
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

MilCon f o r  Base: DPSC, PA 

A l l  Costs i n  $K 
Mi Icon Using Rehab New New Total 

Description: ' Categ Rehab Cost* Mi lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 5,977 ........................................ 

TOTAL: -5,977 

A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\ICP.SFF 

PERSONNEL S M R Y  FOR: DISC, PA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

26 3 0 1,851 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C l v i  l i a n s  -412 -290 0 0 0 0 -702 
TOTAL -412 -290 0 0 0 0 -702 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

26 3 0 1,149 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 -4 0 0 0 0 -4 
En l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -172 0 0 0 0 -172 
TOTAL 0 -176 0 0 0 0 -176 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

22 3 0 977 

PERSONNEL SUMllARY FOR: DPSC, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

49 5 0 2,098 

BASE POPULATION ( A f t e r  BRAC Act ion] :  
O f f i c e r s  E n l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

49 5 0 2,098 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C i v i  l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai lab le t o  Move 
C iv i  l ians Moving 
C i v i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C iv i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 7 0 0 0 0 1 7  
TOTAL CIVILIAN RIFS 0 1 7  0 0 0 0  17 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 103 0 0 0 0 103 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i  Le : C: \COBRA508\DISCDPSC.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  t ians Moving (the remainder) 
C i v i l i a n  Posi t ions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.0041 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.005 
C iv i  l ians Ac-ai l ab le  t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Tota l  ---- ----- 

CIVILIAN POSITIONS REALIGNING IN o o o o o o  o 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New C iv i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 7 0 0 0 0 1 7  
TOTAL CIVILIAN RIFS 0 1 7 0 0 0 0 1 7  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 103 0 0 0 0 103 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regu ta r  Retirements, C iv i  l i a n  Turnover, and C i v i  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lab le 

CIVMLIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 
C i v i l i a n s  Moving 0 
New C i v i l i a n s  Hired 0 
Other C i v i l i a n  Additions 0 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

Z Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i l e  : C:\COBRASM\DISCDPSC.CBR 
S td  Fc t r s  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota l Percent ----- ------- 

Base: DPSC, PA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota l Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- -----"- 
0 0.00% 

Mi Icon 
TimePhase 

Pers Moved Out/El in inated ShutDn 
Tota l Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
176 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

176 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
To ta l  Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

ONE-TIME COSTS ----- ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIF 
Civ  R e t i r e  

CIV'MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r o n w n t s  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario Fi  l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL-PERSONNEL 
O f f  Salary 
Enl Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 165 2,339 0 0 0 0 2,504 

Tota l ----- ONE-TIME SAVES ----- ($ K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronntenta I 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 5,977 5,213 8,466 8,466 8,466 8,466 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pagc! 3/9 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\ICP.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Faln Housing 

om 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi L.Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($ K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -5,812 -2,874 -8,466 -8,466 -8,466 -8,466 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i  l e  : C:\COBRA508\DISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIFs 
@ i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : OLA 
Opt ion Package : OISCDPSC 
Scenario F i l e  : C:\COBRA508\OISCOPSC.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\1CP.SFF 

Base: DISC, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 165 2,339 0 0 0 0 

ONE-TIME SAVES ----- (dl()----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

Beyond ------ 
0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa i a r y  
En1 Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

TOTAL SAVINGS 0 5,213 8,466 8,466 8,466 8,466 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPS.CBR 
Std F c t r s  F i  l e  : C:\COBRASO8\1CP.SFF 

Base: DISC, PA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
Civ  R e t i r I R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - --- ($K) ----- - 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 165 -2,874 -8,466 -8,466 -8,466 -8,466 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion  Package : DISCDPSC 
Scenar io F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ  RIFs 
Giv R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Hone Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Loyaent 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1 - T i n  Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8,19 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Opt ion Package : DISCOPSC 
Scenario F i l e  : C:\COBRASO8\DISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
RECURRINGCOSTS 1996 1997 ----- <$K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
OW 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Salary  0 0 
House A 1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronlnenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unlque Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 ;ow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i  l e  : C:\COBRASO8\DISCDPSC.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

OW 
Cf v Ret i  r/RIF 
Civ Moving 
Other 

MIL *PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota l ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 119 
Data As Of 15:38 06/12/1995, Report Created 16:03 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

CIY MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
E l i s  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL INFLATEO APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 15:38 06/12/1995, Report Created 16:03 06/12/1995 

Department : OLA 
Option Package : OISCOPSC 
Scenario F i l e  : C:\COBRASO8\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\ICP.SFF 

RECURRINGCOSTS 
($K) - INFLATEO- 
FAM HOUSE OPS 
OM! 

RPMA 
BOS 
Unique Operdt 
Civ Salary 
CHAMPUS 
Caretaker 

MIL-9 ERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COST 2,574 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi I Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
OM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 5,977 5,369 8,981 9,251 9,528 9,814 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 15:38 06/12/1995, Report Created 16:03 06/12/1995 

Department : DLA 
Option Package : DISCOPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\ICP.SFF 

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

i)W 
Civ Retf r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi I. Moving 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

Beyond ------ 
0 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL NET COST -5,812 -2,960 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 15:38 06/12/1995, Report Created 16:03 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME COSTS 
( $ K )  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Cfv RIFs 
G ~ v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 15:38 06/12/1995, Report Created 16:03 06/12/1995 

Department : DLA 
Opt ion  Package : DISCDPSC 
Scenar io F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caaeta ke r  

MIL PERSONNEL 
O f f  Sa lary  
En l  Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 165 2,409 0 0 0 0 

ONE-TIME SAVES 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 5,369 8,981 9,251 9,528 9,814 

Tota 1 Beyond ----- ------ 
0 0 

Tota 1 ----- 

Tota 1 Beyond - ---- ------ 
0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 619 
Data As Of 15:38 06/12/1995, Report Created 16:03 06/12/1995 

Department : DLA 
Opt ion Package : OISCDPSC 
Scenario Ff Le : C:\COBRAS(Ul\OISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRA508\1CP.SFF 

Base: DISC, PA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL RERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----.- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  
House A1 low 

OMER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 165 -2,960 -8,981 -9,251 -9,528 -9,814 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:38 06/12/1995, Report Created 16:04 06/12/1995 

Department : D M  
Opt ion Package : DISCDPSC 
Scenario F i  l e  : C:\COBRASDB\DISCDPSC.CBR 
Std F c t r s  F i  Le : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME COSTS 
($K) -1NFIATED- 
CONSTRUCTION 
MI LCON 
Fam Housing . 
Land Purch 

om 
CIV SALARY 
C iv  RIFs 
Giv R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l f n  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 -..--- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  15:38 06/12/1995, Report Created 16:04 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i  l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
RECURRINGCOSTS 
O K )  -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 5,977 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 15:38 06/12/1995, Report Created 16:04 06/12/1995 

Department : DLA 
Opt ion Package : DISCDPSC 
Scenario F i  l e  : C:\COBRA50B\DISCDPSC.CBR 
Std F c t r s  F i l e  : C:\COBRASO8\ICP.SFF 

Base: DPSC, PA 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Farn Housing 

ow 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL-PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta! 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($ K) -1NFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -5,977 0 0 0 0 0 

Tota 1 ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i  l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\ICP.SFF 

Base ---- 
DISC 
DPSC 

Base ---- 
DISC 
DPSC 

Base ---- 
DISC 
DPSC 

Personne 1 
Change %Change ------ ------- 

-176 -15% 
0 0% 

RPMA(S) 
Change Xhange Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per -..---- ------- ------- 

0 0% 0 
0 0% 0 

BOS($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 



RPMA/BQS CHANGE REPORT (COBRA 6.08) 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i  l e  : C:\COBRASOB\DISCDPSC.CBR 
Std Fctrs  F i  le : C:\COBRA508\ICP.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total  Beyond -------__-_--_ ---- ..--- ---- --_- ---- _--- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 .  0 0 0 0 _-___-.._____-------*---..------------------------------------------------------ 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DISC, PA 
DPSC, PA 

9. 

Sununary: 

Strategy: - - ------- 
Rea li gnment 
Rea 1 i gnment 

Merge DISC and DPSC a t  the AS0 compound i n  1997. No movement o f  i tem 
management respons ib i l i t y  occurs. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- To Base: -------- 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DISC, PA 

Tota 1 O f f i c e r  Employees: 26 
Tota 1 En l i s t e d  Employees: 3 
Tota 1 Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 1,851 
Mi 1 Fami l i e s  L iv ing  On Base: 10.0% 
C iv i  l ians Not W i  1 l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai 1: 0 
Enl is ted Housing Uni ts  Avai l :  0 
Tota 1 Base Faci l i t ies(KSF) : 252 
O f f i c e r  VHA ($/Month) : 381 
Enl is ted VHA ($/Month): 316 
Per Diem Rate ($/Day) : 123 
Freight Cost ($/Ton/Mi le) : 0.07 

Name: DPSC, PA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not WJ l l i n g  To Move: 
Of f f ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota 1 Base Faci I f  ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Tonpi le) : 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pa yro 1 1 ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: --------- 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n f o m t i o n :  

RPMA Non-Payro I 1  ($K/Year) : 
Cosrmuni c a t i  ons ($K/Year) : 
BOS Non-Payro 1 1 ( f  K/Year) : 
BOS Payro l 1 ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vi s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fomat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : D M  
Option Package : DISCDPSC 
Scenario F i l e  : C:\COBRA508\DISCDPSC.CBR 
Std Fct rs  F i l e  : C:\COBRA508\1CP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DISC, PA 

1-Time Unique Cost (JK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (JK): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (JK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (a) : 
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF) : 

Name: DPSC, PA 

1-Time Unique Cost ( S K ) :  
1-Time Unique Save (JK): 
1-Time Moving Cost (JK): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (JK): 
Mi sc Recurring Cost ($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (5) : 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,942 1,942 1,942 1,942 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DISC, PA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change (No Sa 1 Save) : 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i  If an: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:38 06/12/1995, Report Created 15:53 06/12/1995 

Department : DLA 
Option Package : OISCDPSC 
Scenario F i l e  : C:\COBRA508\DlSCDPSC.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
Enl is ted Housing M i  [Con: 0.00% 
Of f i ce r  Salary($/Year): 55,568.04 
O f f  BAQ w i th  Dependents($): 765.28 
En l i s t e d  Sa lary($/Year): 28,854.75 
En 1 BAQ w i th  Dependents ($) : 524.84 
Avg Unemp loy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Sa lary($/Year) : 36,530.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: ICPs 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n (SF/Care) : 162.00 
Mothba 1 1 Cost ($/SF) : 1.25 
Avg Bache l o r  Quarters (SF) : 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.005 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. O M  
C iv i l i anPCSCosts ($ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.008; 
Max Home Sa l e  Reimburs ($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ~eimburs($) : 11,191.00 
C i v i l i a n  Homeowning Rate: 64 -00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
Mi [Con Design Rate: 10.50% 
Mi [Con SIOH Rate: 6.0W' 
MilCon Contingency Plan Rate: 5.0@% 
M i  Icon S i te  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.755 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Pcrson(Lb): 0 
HHG Per Of f  Fami 1 y (Lb) : 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L ight  Vehiclc($/Mi le): 
Heavy/Spec Vehicle($/Mi le): 
POV Reimbursement($ /Mi Le) : 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($) : 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Faci I t t i e s  
Recreation Facilities 
Communications Faci 1 
Shipyard Maintenance 
RDT & E Faci l i t l e s  
POL Storage 
Amuni t ion Storage 
Medical Faci l i t f e s  
Envi ronmenta l 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
C lassroom/Trai ning 
Cafeter ia 
Chi ld  Devel Center 
Convert Whse t o  Admi 
Lease 
Optiona 1 Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category N 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: April 25,1995 

TIME: 1 p.m. 

MEETING WITH: DDMT representatives 

SUBJECT: Defense Distribution Depot Memphis 
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Name/TitLflhone Number: 

David Weber, State of Tennessee 
Mark Schuermann, Office of Rep. Harold Ford 
Chris Devaney, Office of Sen. Fred Thompson 
Michael Miller, Office of Sen. Bill Frist 
Phil Amido, Community Representative 
Sharon Lovejoy, Community Representative 
Linda Boyd, Community Representative 
Karl Stegenga, Hyjek & Fix 

Commission Staff: 

David Lyles, Staff Director 
Madelyn Creedon, General Counsel 
Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Ann Reese; Cross-Service Team 
Dick Helmer; Cross-Service Team 
Marilyn Wasleski, Interagency GAO Analyst 

MEETING PURPOSE: (mm-ddmt.doc) 
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COBRA REALIGNMENT W Y  (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data A8 Of 16:W 01/27/1995, Report Created 09:35 05/31/1995 

D e p a r t m t  : D U  
Option Package : l C P m  
Scenrrio F i l e  : C:\MBRA%\lNTER\ICPZZB.CBR 
Std Fctrr  F i l e  : C:\MBRA%\INTER\ICP.SFF 

S t r r t i w  Year : 1996 
Fin81 Year : 1- 
ROI Year : I d i a t e  

~ e t  Costs CtY) Constant 
1996 ----  

ni  lcon -27,276 
Person 0 
Overhd 636 
Moving 0 
Missio 0 
Other 0 

Total - - - - -  
-25,234 
-36,414 
-8,263 
9.209 

0 
1,273 

Beyond - - - - - -  
0 

-15,074 
-3,334 

0 
0 
0 

TOTAL -26,640 987 868 1,661 -17,898 -18,408 -59,430 -18,408 

1996 1997 1998 1 999 2000 2001 Total - - - -  - - - -  - - - -  ---- ---- - - - -  - - - - -  
POSITIONS ELlnlNATED 

Off 0 0 0 4 0 0 4 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 404 0 0 404 
TOT 0 0 0 408 0 0 Lo8 

POSITIWS REALIGNED 
Off 0 0 0 11 0 0 11 
En1 0 0 0 1 0 0 1 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 323 0 0 323 
TOT 0 0 0 335 0 0 335 

SumRery: -------- 
Disestablish DISC. DISC weapon system itern. go t o  DGSC. DISC, DCSC, and 
DGSC general support items go t o  DPSC. IPE remains a t  DGSC; e l l  other 
DGSC miscellaneous it- go t o  DPSC. 



COWA REALIGNMENT S W l r R Y  (COBRA ~ . 0 8 )  - Page 2/2 
Data As Of 16:W 01/27/1995, Report Crutcd W:35 05/31/1995 

Depar tmt  : DLA 
Opt ion Package : ICPUB 
Scenario F i l e  : C:\COBRA95\1NTER\ICP22B.CBR 
Std Fctrs F i l e  : C:\U)BRA%\INTER\ICP.SFF 

C a t s  OW) Constant Dollars 
15'96 1997 ----  - - - -  

M i  lCon 1,343 510 
person 0 0 
Overhd 436 477 
Moving 0 0 
Missio 0 0 
other 0 0 

TOTAL 1,978 987 868 20,595 8,502 7,992 

Savings (tK) Constant 
19% ---- 

M i  lCon 28,619 
Person 0 
Overhd 0 
Movi ng 0 
Missio 0 
Other 0 

TOTAL 28,619 0 0 18,935 26,400 26,400 

Total - - - - -  
3,385 
1,576 

25,456 
9 , = 4  

0 
1,273 

Total - - - - -  
28,619 
37,990 
33, RO 

25 
0 
0 

Beyond 
----*- 

0 
86 

7,906 
0 
0 
0 

Beyond 
- - - - - *  



Dep8rt-t 
Option PackaOc 
Scenario F i l e  
s t d  Fctrs  F i l e  



1 
TOTAL ONE-TIM COST REWRT (COBRA vS.08) - Page 1/5 

Data As O f  16:M 01/27/1995, Report C r u t d  09:35 05/31/1995 

Daprrtment : D U  
Option Package : ICPUB 
S c m r i o  F i l e  : C:\COBRA%\INTER\ICP22B.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\ICP.SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Fmi ly Housing Construction 
Information M a t u i g e ~ e n t  Accomt 
Land Purchases 

Total - Construction 

Cost Sub-Total - - - -  - - * - -  - - - - 

P e r s m l  
C iv i l i an  RIF 812,062 
Civ i l i an  Early Re t i rucn t  240,002 
Civ i l i an  Neu Hires 60,923 
Eliminated M i l i t a ry  PCS 26,626 
Unem~l 0-t 178,526 

Total - Personnel 1,318,137 

Overhead 
Program Planning s-rt - 1,738,524 
Hothbell / Shutdovl 0 

Total - Overhead 1,738,524 

Moving 
C iv i l i an  noving 
C iv i l i an  PPS 
M i  L i  ta ry  Moving 
Freight 
one-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE ' 1,272,911 
Environnental Mi t ipat ion Costs 0 
One-Time Unique costs 0 

Total - Other 1,272,911 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 16,948,257 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 28,619,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  moving 24,769 
Lend Sales 0 
One-Tint Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- _ _ - - - - - - - _ - - - - - _ _ - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total one-Time Savings 28,643,769 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -11,695,512 



WE-TINE COST REPWT (COBRA ~ 5 . 0 8 )  - Page 2/5 
Data A. Of 16:06 01/27/1995, Report Crwtd W:35 05/31/1995 

D e p r t m t  : D U  
Option Package : lCP22B 
Scrnrrio F i  l e  : C:\U)BRA%\INTER\ICP22B-CBR 
Std Fctrs F i l e  : C:\CO@U%\INTER\ICP.SFF 

Base: DGSC, VA 
( A l l  v a l t m  i n  Dollars) 

Construction 
M i l i t a ry  Constnution 
Family Housing c ant nut ion 
I n f o m t i o n  )lursg.wt Accotnt 
Land Purchases 

Tot81 - Construction 

P e r s o m l  
C iv i l i an  R I F  
C i v i l i an  Early Retir-t 
C i v i L i n  N o w  Hire8 
E l in inr ted M i l i t a ry  PCS 
Uncnployamt 

Total - Persomel 

Overhead 
Program P l m i n g  Support 
Mothball I Shutdon 

Total - Overheed 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Coot - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirommtal  Mit igat ion Costs 0 
One-Tim Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tim Costs MI, 923 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 
Lend Sales 0 
One-Tiw Moving Savings 0 
Envirorunental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- - * - - - -_ -_ - -_______- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 60,923 



ONE-TIE COST REPORT (COBRA ~5.08) - Page 3/5 
Data As M 16:W 01/27/1995, R- r t  C r u t d  09:35 05/31/1995 

ocorr tmnt : DLA - - 
op;iS Pack.- : lCPZZB 
Scenario F i Le : C:\COBRA%\INTER\ICPUB.CBR 
Std Fctrs F i l e  : C:\COBRA%\IYTER\ICP.SFF 

Base: DISC, PA 
( A l l  values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing construction 
I n f o m t i o n  Nana0-t Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civ i  Lien Early Retiranmt 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unempl oynmt 

Total - Personnel 

Overhead 
Program P lun ing  SIpport 
k t h b a l l  / shutdown 

~ot.1 - overhead 

Moving 
C iv i l i an  Moving 
Civ i  l i m n  PPS 
M i  L i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 728,128 
Environnmtal Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 728,128 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tote1 One-Time Costs 8,370,857 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidences 0 
F a m i l y  Housing C o o t  Avoidances 0 

M i l i t a r y  Moving 24,769 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 

One-T iu Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 24,769 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Wet One-Tim Costs 8,346,088 



Department : D U  
Option Pwkag. : I C P m  
s c m r i o  F i  1. : c: \coBM%\~NTER\ ICP~~B-~ 
Std Fctrs F i  18 : C:~~OBIU%\IYTER\ICP.SFF 

Base: DPSC, PA 
(ALL v a 1 w  i n  D0118rS) 

Construction 
M i l i t a ry  C o n t ~ t i o n  
~ u i l y  ~ o u r i n g  construction 
Inf  o m t i o n  WuuO.unt A c t a t  

. -. - 
C i v i l i u r  R I F  
C i v i l i an  Early Retir-t 
C i v i l i u r  New Hires 
Eliminated M i l i t a ry  PCS 
U ~ l 0 y n r m t  

Total - persome1 

overhead 
program Planning Support 
~ o t h b e l l  1 Shu tdm 

Total - overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  l i t a r y  Moving 
Freight 
--Time Moving Costs 

Total - Moving 

Cost sub-Total - - - -  _ _ _ _ -  - - - -  

Other 
HAP / RSE 

0 

Envi romental M i  t i ga t  ion Costs 0 

--Time Unique Costs 0 
0 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total --Ti# Costs 

3,385,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - -  
~ne-Tinre Savings 

m i l i t a r y  construction Cost Avoidances 25,523,000 
F m i l y  Housing Cost Avoidances 0 

M i l i t a ry  Moving 
0 

Land Sales 
0 

~ n e - ~ i m e  Roving Savings 0 

Envirol'mental Mi t igat ion Savings 0 

--Tim Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

25,523,000 
Total ~ne-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
l o t s1  ~ e t  one-Tim Costs 

-22,138,000 



1 

ONE-TIWE CO!iT REPORT (COBRA ~ 5 . 0 8 )  - Page 5/5 
Data As Of 16:06 01/27/1995, Report Created 09:35 05/31/1995 

Department : DLA 
Option Package : l C P U  
Scenario F i  l e  : C:\COBRA95\INTER\1CPZ2BBCBR 
Std Fctrs F i l e  : C:\U)BRA%\INTER\ICP.SFF 

Base: DCSC, OH 
( A l l  values in Dollars) 

construction 
M i l i t a r y  Construction 
Family Housing Construction 
In for rs t  ion Management Account 
Land Purchases 

Total - C o n s t n r t i m  

Personnel 
C i v i l i a n  RIF 
C iv i l i an  Early R e t i r r m t  
Civi L i n  New H i m  
Elininatod M i l i t a ry  PCS 
W l o y R r n t  

Total - Persomcl 

Overhead 
Progrm Plotning S~ppor t  
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Cloving 

Cost - - --  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 544.783 
Enviromental Mi t igat ion Costs 0 
Ont-Tiw Unique Costs 0 

Total - Other 544,783 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 5,131,477 
--------____--L__-_----------------------------------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 3,096,000 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
On-line Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total O n - T i m  Savings 3,096,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 2,035,477 



08- N m  __-------  
DGSC 
DISC 
DPSC 
OCSC - - . . . . . . . . . . . . . . . . . . . . .  

Cost l o t 8 1  
Avoid Cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2/5 
Data As O f  16:06 01/27/1995, Report Created 09:35 05/31/1995 

D e p a r t m t  : D U  
Option Package : lCP22B 
Scenario F i  1. : C:\COBRA%\INTER\ICP228.CBR 
Std Fctrs F i l e  : C:\C08RAE\INTER\ICP.SFF 

MilCon fo r  Base: DPSC, PA 

A l l  Costs in  SK 
M i  LCon Using R e h a b  Y eu Yeu  Total 

Description: b t c g  Rehab C o s t *  MilCon Cost* Cost* ------------- ----- - - - - -  - -  - - - - - - - - -  - - - - -  - - - - -  
DISC TO DPSC OTHER 0 We 0 n/a 3,385 
___________________- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . * - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 3,385 
+ Info Management Accowt: 0 
t L u d  Purchases: 0 - Construction Cost Avoid: 25,523 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -22,138 

* A l l  MiLCon Costs include Design, S i te  Prcperation, Contingency Planning, end 
SlOH Costs &ere applicable. 



I 

MILITARY CWSTRUCTlOW ASSETS ( m R A  6-08) - Page 3/5 
Data As Of 16:W 01/27/1995, Report Crwted 09:35 05/31/1995 

D e p a r t w t  : DLA 
Option Package : lCP22B 
Scenario F i l e  : C:\#]BIU95\INTER\ICP228.CBR 
S t d  Fctrs F i l e  : C:\CWUA%\INTER\ICP.SFF 

MilCon fo r  Bue: DCSC, OH 

A l l  Costs in  SIC 
MiLCon Using Rehab New Naw Total 

Description: Ceteg Rchab Cost* Milcon Cost* Cost* - ------------  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Total Construction Cost: 0 

+ In fo  Menegement Accwnt: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 3,096 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -3,096 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



, 
PERSOWNEL SUMMARY REPORT (COBRA v5.08) 

D a t a  A s  O f  16:W 01/27/1995, R e p o r t  C r e a t e d  09:35 05/31/1995 

D e p a r t m t  : DLA 
O p t i o n  Packa0.  : ICPZZO 
S c c n r r i o  F i l e  : C:\MBRA%\INTER\lCP~.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\INTER\ICP.SFF 

PERSONNEL #II(ARI FOR: DGSC, VA 

BASE WPULATIOY (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f  i c e r c  En1 i s t d  S t u d e n t s  C i v i l i a n s  - - - - - - - - - -  ---------- - - - - - - - - - -  - - - - - - - - - -  

24 3 0 2,198 

PERSONNEL REALIGNMENTS: 
From Base: DISC, PA 

1996 1997 1998 1999 2000 2001 T o t a l  

O f f i c e r s  0 0 0 11 0 0 11 
E n l i s t e d  0 0 0 1 0 0 1 
s t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i.ne 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

TOTAL PERSOWNEL REALIGNWENTS 
1996 ---- 

O f f  i c e r s  0 
En1 i s t d  0 
S t u d e n t s  0 
C i v i  1 iene 0 
TOTAL 0 

( I n t o  DGSC, VA): 
1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - ---  -----  

0 0 11 0 0 11 
0 0 1 0 0 1 
0 0 0 0 0 0 
0 0 323 0 0 323 
0 0 335 0 0 335 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 iens - - - - - - - - - -  - - - - - - - - - -  - - --------  - - - - - - - - - -  

35 4 0 2,521 

PERSONNEL SUMMARY FOR: DISC, PA 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  1 ians -- - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - --------  

26 3 0 1,851 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 ZOO1 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - ---  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  L i a m  -412 -126 -136 -298 0 "  0 -9?2 
TOTAL -412 -126 -136 -298 0 0 -972 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  L i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

26 3 0 879 

PERSONNEL REALIGNMENTS: 
T o  Base: DGSC, VA 

1996 1997 1998 1999 ZOO0 2001 T o t a l  - - - -  - - - -  - - --  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 11 0 0 11 
E n l i s t e d  0 0 0 1 0 0 1 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  lins 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 



I 

PERSONNEL W Y  REPORT (COBRA 6.08) - Page 2 
Data As Of 16:W 01/27/1995, Report Created 0935 05/31/1995 

Depnrtaent : DLA 
Optlon Package : ICPZZs 
Scenario F t l e  : C:\COBRA%\INTER\IWUB.CBR 
Std Fc t r r  F i l e  : C:\MBRA%\INTER\IW.SFF 

TOTAL PERSONNEL REALIGNMENTS (Ou t  of DISC, PA): 
1996 lW7 1998 1999 2000 2001 Total ---- - - - -  - - - -  ---- - - - -  ---- - - - - -  

Off i cars 0 0 0 11 0 0 11 
E n l i s t d  0 0 0 1 0 0 1 
students 0 0 0 0 0 0 0 
Civi L i u r  0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

SCENARIO POSITlOY CHANGES: 
1996 lW7 1998 1999 2000 2001 Total ---- ----  - - - -  - - - -  - - - -  - - - -  - - ---  

Off icers 0 0 0 -4 0 0 -4 
Enlisted 0 0 0 0 0 0 0 
C iv i l ians  0 0 0 -46 0 0 -46 
TOTAL 0 0 0 -50 0 0 -50 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians 
--*------ -  - - - - - - - - - -  - - - - - - - - - -  - - - - * - - - - -  

11 2 0 510 

PERSONNEL EU)YIARY FOR: DPSC, PA 

BASE POWLATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students ----------  - ---------  - - - - - - - - - -  

49 5 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  

49 5 0 

PERSONNEL S W R Y  FOR: DCSC, OH 

BASE POWLATION (FY 1996): 
Off icers En1 is ted  Students ----------  - - - - - - - - - -  - - - - - - - - - -  

44 5 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

a Off icers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
C iv i  1 iens -39 -15 -131 -125 0 
TOTAL -39 -15 -131 -125 0 

BASE POWLATION (Prior t o  BRAC A c ~ ~ M ) :  
Off i cars Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

44 5 0 

SCENARIO POSITION CHANGES: 
19% 1997 1998 1999 2000 ---- - - - -  - - - -  - - - -  

Off i cars 0 0 0 0 0 
En1 is ted  0 0 0 0 0 
Civ i  Lians 0 0 0 -358 0 
TOTAL 0 0 0 -358 0 

Civi Liens - - - - - - - - - -  
2,098 

Civ i  1 iens - - - - - - - - - -  
2,098 

Civi Liens - - - - - - - - - -  
3,323 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 -310 
0 -310 

Civ i  l iars - - - - - - - - - -  
3,013 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 -358 
0 -358 



0 

PERXYINEL #)YURY REPORT (COBRA 6 . M )  - Page 3 
Data As Of 16:06 01/27/1955, R~port Cruted 0935 05/31/1995 

Depsrtvnt : DU 
Option Package : lCP2ZD 
Scenario File : C:\COBRA%\lNTER\ICPZZB.CBR 
Std Fctrs FiLe : C:\COBRA%\lNTER\ICP.SFF 

BASE POWLATION (After BRAC Action): 
Officers Enlisted 
- - - - - * - - - -  - - - - - - - - - -  

44 5 



TOTAL PERSONNEL IMPACT REPCMT (COBRA v5.08) - Page 1/5 
Data As O f  16:06 01/27/1995, Raport Crwtod 0935 05/31/1995 

Department : DLA 
opt i an Package : ICPUI1 
Scenario F f l e  : C:\MBRA%\IYTER\ICPZB.CBR 
Std Fctrs F i l e  : C:\MBRA%\INTER\ICP.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rcrmt* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positians Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retiranent 5 .OO% 
Civ i  1 ian Turnover 15.00% 
Civs Not noving (RIFs)*+ 
P r i o r i t y  PLece~lentY 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l ian  Additions 

2001 Total - - - -  - - - - -  
0 323 
0 32 
0 16 
0 48 
0 19 
0 208 
0 115 

0 404 
0 41 
0 20 
0 61 
0 24 
0 243 
0 15 
0 1 
0 14 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 3 0 0 7 3  
TOTAL CIVILIAN RIFS 0 0 0 5 7 0 0 5 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 243 0 0 243 
TOTAL CIVILIAN NEU HIRES 0 0 0 1 1 4  0 0 114 

* Early Retiranents, Reuular R e t i r m t s ,  Civi l i e n  Turnover, and Civ i  l iens )lot 
U i l l i n g  t o  Wove are not applicable for  moves uder f i f t y  miles. 

+ The Percentage o f  Civ i l ians Mot U i l l i n g  t o  Move (Voluntary RIFs) varies f r m  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSOWNEL IMPACT REPORT (COBRA 6.M) - Page 2/5 
Data As O f  16:06 01/27/1995, Report Cru tod 0 9 5 5  05/31/1995 

D e p a r t m t  : D U  
Option Package : lCP22B 
Sconario F i l e  : C:\COBRA%\INTER\ICP22B.CBR 
Std Fctrr  F i l e  : C:\CaBRA%\INTER\ICP.SFF 

Base: DGSC, VA Rate 1996 1997 ----  - - - -  - - - -  
CIVILIAN POSITIOYS REALlGNlNG OUT 0 0 

Early Ret i rwnt* 10.00X 0 0 
Regular Ret i ruant*  5.00% 0 0 
C iv i l i an  T u r n o v e r *  15.00% 0 0 
Civs Not Moving (RIFr)* 6.00% 0 0 
Civ i l ians Moving (the remainder) 0 0 
C iv i l i an  Positions Available 0 .  0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
Regular Ret i r-t 5.00% 0 0 
C iv i l i an  Turnover 15.00% ' 0 0 
C i ~ N o t M o v i n g t R I F r ) *  6.00% 0 0 
P r i o r i t y  PLace~lentY 60.00% 0 0 
Civ i l ians Avri lable t o  Move 0 0 
Civ i l lone Moving 0 0 
C iv i l i an  RIFs (the reminder) 0 0 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moviw 
Neu C i v i l i n r  Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAW EARLY RETIRMEWTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

Early Retiranento, Regular Retireamts, C iv i l i an  Turnover, and Civi l ians Not 
U i l l i n g  t o  Move are not appliciablt f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placwrnts involve a Permenant Change of Station. The rate 
of PPS plecemmts involving a PCS i s  50.00% 



PERSOUNEL IMPACT REPORT (COBRA 6 - 0 8 >  - Page 3/5 
Data A. Of 16:M 01/27/1995, Report Created 09:35 a5/31/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\CaBRA%\INTER\ICP22B.CBR 
Std Fctro F i l e  : C:\MBRA%\INTER\ICP.SFF 

Best: DISC, PA Rate - - - -  
CIVILIAN POSlTIUUS REALIGNING OUT 

Early Ret f rcumt* 10.00% 
Regular Retfronmnt* 5.00% 
C iv i l i an  Twnover* 15.00% 
Ciwr Not M o v i ~  (RIFs)* 6.00% 
Civi l ians Moviw (the rewinder) 
C i v i l i n  P o r i t i w  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retiranmt 10.00% 
Regular Reti rcrmt 5.00% 
C iv i l i an  Turrwrver 15 .OO% 
Civs Not Moving (RIFr)* 6.00% 
P r i o r i t y  Placer~mtlt 60.00% 
C iv i l $u rs  Available t o  Wove 
Civ i  l iens Moving 
Civ i l ian  RIFs (the reminder) 

ClVILIAN POSITIONS REALIGNING IN 
Civ i  l iens H o v i ~  
New Civ i l iens Hired 
Other C iv i l i an  Additions 

Total - - - - -  
323 
32 
16 
48 
19 

208 
115 

TOTAL CIVILIAN EARLY RETIRNENTS 0 0 0 3 7 0 0 3 7  
TOTAL CIVILIAN RIFS 0 0 0 2 2 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEWENTW 0 0 0 28 0 0 28 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Eerly Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i  l iens Not 
Y i l l i n g  t o  Move are not applicable for  moves uder f i f t y  miles. 

# Not e l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (m 6 - 0 8 )  - Page &/S 
Data A8 Of 16:06 01/27/1995, Report Cru tod 09:35 05/31/1995 

D q r t m t  : DLA 
Opt ion P.ck.0. : ICPZZD 
S c m r i o  F i l e  : C:\#)(IRA%\INTER\ICP22B.CBll 
Std Fctro F i  Le : C:\COORA%\INTER\ICP.SFF 

Base: DPSC, PA Rate - - - -  
CIVILIAN POSITI(YlS REALIGNING CUT 

Early Ret i rrant* 10.00X 
Regular Reti r-t* 5.00% 
Civi  L i m n  Turnover* 15.00% 
C i v s  Not Moving (RIFsIf 6.00% 
Civ i l iwm Moving (the remainder) 
C iv i l i an  P o s i t i o n  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirunent 10.00% 
Regulmr Re t i r c rmt  5.00X 
Civi  1 inn Turnover 1S.OOX 
Civs Not Moving (RIFs)* 6.OOX 
P r i o r i t y  PlscclacntlY 60.00X 
C i v i l i u w  Available t o  Wove 
Civ i l ians Moving 
C i v i l i n  RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
Naw Civi l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIV IL IANPRIORITYPUCEWNTSl r  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, end Civi l iens Not 
Wi l l ing  t o  Hove are not applicable for  mves uder f i f t y  miles. 

X Not e l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving e PCS i s  50.00% 



PERSONNEL lMPACT REWRT (COBRA 6 - 0 8 >  - Pege 5/5 
Data As Of 16:06 01/27/1995, Report Creatad 09:35 05/31/1995 

Oeplrtnant : DLA 
Option Packrg. : lCPZ20 
Scmrr io F i  Lo : C:\COBRA%\INTER\ICP22B.COR 
Std Fctra F i l e  : C:\MBLU%\INTER\ICP.SFF 

Base: DCSC, OH Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regulrr R e t i r a m t *  5.00% 
Civ i l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civf l iens Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rc~mt 10.00% 
Regular Retirement 5.00% 
Civi  t ian  Turnover 15.00% 
Civs Not Moving (RIF8)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians AvaiLeble t o  Hove 
Civ i l ians Moving 
Civ i l ian  RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 6 0 0 3 6  
TOTAL CIVILIAN RIFS 0 0 0 3 5 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 215 0 0 215 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirunents, Regular Retirements, C iv i l ien  Turnover, end Civi l ians Not 
Wi l l ing t o  Wve are not applicable for  roves udtr f i f t y  miles. 

# Not a l l  p r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6-08> - P a g e  1 /15 
D a t a  A s  O f  16:06 01/27/1995, R e p o r t  C r e a t e d  09:35 05/31/1995 

D e p a r t m e n t  : D U  
O p t i o n  Package  : 1CP22B 
S c e n a r i o  F i  L e  : C:\COBRA%\INTER\ICP22B.m 
S t d  F c t r s  F f l e  : C:\MORA%\INTER\ICP.SFF 

mE-TIME COSTS 
-----(%)----- 
CONSTRUCT I W 
MILCON 
F m  H o u s i n g  
L d  P u r c h  

w 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  W V l N G  
P e r  D i m  
Pov M i  Les 
Home P u r c h  
HHG 
M i s c  
House  H r n t  
PPS 
R ITA  

FREIGHT 
P a c k i w  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unempl o y l ~ e n t  
O f  HER 

P r o g r a m  P l a n  
Shu tdown  
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i a  
W V  M i l e s  
HHG 
M i s c  

OTHER 
E L i n  PCS 

OTHER 
HAP / RSE 
E n v i  rormental 
Info Menage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
- - - - -  



ota l  
. - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

257 

0 
23.718 

0 
23,975 

40,924 

l o t e l  _ - - - -  
28,619 

0 

0 

caretaker 
MIL PERSONNEL 0 0 

o f f  salary 0 0 
En1 salary 0 0 
House Al  Lou a 

Misc RSur 0 U 
unique other 0 0 

TOTAL R E m  
4 078 987 

TOTAL COST ,,..- . C 

Wove 
25 0 

MIL PERSONNEL 0 0 
M i l  MoviM 

0 
0 0 

a. 0 n 0 

1 
OTHER 0 U 

L I d  sa1cs n 0 n ( U 

--I 

Envi r a  
.\-Tim Other 

TOTAL WE-TIME --• 

FAM HOUSE 0PS 
w 0 U 

0 RPW 
U 
n 0 0 U 

0 .. 36.t 

off SalarY 
En\ Salary 
House Allow 

OTHER 
. & 

procure 
Mission 0 
Misc ROW' 

U 
n 

--L-- 

Uni 
TOTAL R E M  

TOTAL SAVINGS 28*619 
u 



TOTAL APPROPRIATIWS DETAIL REPORT (CDBRA 6-08> - Page 3/15 
0.t. AS of 16:W 01/27/1995, R e p o r t  C r e a t e d  09:35 05/31/1995 

D e p o r t a n t  : DLA 
O p t i o n  P u k r g c  : 1V229 
S c m r i o  F i l e  : C:\MBRA%\~NTER\ICP~B.CBR 
S t d  F c t r r  F i l e  : C:\CaB(U%\INTER\ICP.SFF 

1 996 1997 1998 1 999 2000 2001 WE-T IME YET ---- - - - -  - - - -  - - - -  -----()I<)----- - - - -  - - - -  
CONSTROCTIOY 

-27,276 510 510 510 510 0 M l L c o u  
0 0 0 0 0 0 ~w H o u i n g  

om 
Civ R e t i r / R I f  
C i v  noving 
O t h e r  

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
~ n v i  rorment.1 
I n f o  Mar18fp 
1-time O t h e r  
L a n d  

TOTAL W E - T I H E  

RECURRING NET 
-----(%).---- 

F A M  HOUSE OPS 
m 

RPUA 
BOS 
U n i q w  Operst 
C a r e t a k e r  
C i v  S a l a r y  

C H M W S  
M I L  PERSONNEL 

M i l  S a l e r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 



Total - - - - -  Base: DGSC, VA 
WE-TIME COSTS 
--.--(=)----- 
COWSTRUCT la 
MILCON 
F- Hweiw 
~ u d  ~ u r c h  
w 

C I V  SALARY 
Civ R I F S  
Civ Ret i re 

C I V  WOVlYG 
Per D i m  
wv Miles 
~ u n e  Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FRE I GHT 
Packiw 
Freight 
Vehicle5 
O r i v i w  

unerrplo-t 
OTHER 

progrm PLm 
Shutdown 
New Hires 
l-Time Move 

MIL PERSO)(NEL 
MIL MOVING 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Envi ronmmtal 
Info Manage U 

I-Tine other 0 0 

TOTAL WE-TIME 0 0 



APPROPRIATIOUS DETAIL REPORT (tOBRA 6 - 0 8 >  - P8gt 5/15 
Data As Of 16:W 01/27/1995, Report Created 09:35 05/31/1995 

D - r t m t  : DLA 
Option Package : lCP22B 
Scenario F i l e  : C:\COBM%\lNTER\ICPUBBCBR 
Std Fctrs F i l e  : c:\W%\INTER\ICP.SFF 

Base: DGSC, VA 
RECURR I NGCOSTS 
-----(ty)----- 

FAM HOUSE 09s 
ow 
RPCU 
BOS 
Unique Opcrat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL COSTS 0 0 0 3,234 3,173 3,173 

Total - - - - -  ONE-TIM SAVES 
--- - - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fan Housing 

0861 
1-T im Move 

MIL PERSOUWEL 
M i l  Moving 

OTHER 
Land Sales 
Envi romentel 
1-Time Other 

TOTAL ONE-TIHE 

Beyond - - - - - -  
0 

Total - - - - -  
0 

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
0861 

RPIU, 
00s 
Unique Operat - 
Civ Salary 
CHAMWS 

MIL PERSOUNEL 
O f f  Salary 
Enl Salary 
~ouse Allow 

OTHER 
Procurement 
Hission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVIYGS 0 0 0 0 0 0 



APPROPRIATIWS DETAIL REPORT (U)BRA 6 - 0 8 >  - Page 6 /15  
D a t a  A s  O f  16:06 01/27/1995, R e p o r t  C r e a t e d  0936  05/51/1995 

D e p a r t m t  : D U  
O p t i o n  P a c k a g e  : I CP22B 
S c e n a r i o  F i  l e  : C:\COBRA%\INTER\ICP~B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\INTER\ICP.SFF 

Base: DGSC, VA 
OWE-TICK NET 1996 1997 1 998 1999 2000 2001 
-----(W----- - - - -  * - - -  - - - -  - - - -  - - - -  - - - -  
CO)(STRUCTIW 

MILCOIl 0 0 0 0 0 0 
Fm HU~M 0 0 0 0 0 0 - 
om 
Civ R e t i r / R I F  0 0 0 0 0 0 
C i v  Moving 0 0 0 0 0 0 
O t h e r  0 0 0 61 0 0 

M I L  PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmentsl 0 0 0 0 0 0 
Info Manege 0 0 0 0 0 0 
1 - T i a t  O t h e r  0 0 0 0 0 0 
L e n d  0 0 0 0 0 0 

TOTAL OWE-TIME 0 0 0 61 0 0 

RECURRING NET 
-- - - - ($K)--- - -  
FAN HWSE W S  
ow 

R P M  
80s 
U n i q u e  O p c r e t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMWS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 0 0 0 3.234 3,173 3,173 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REWRT (m fi.08) - Page 7/15 
D a t a  A s  Of 16:M 01/27/1995, R e p o r t  C r e a t e d  092% 05/31/1995 

D e p a r t m t  : D U  
O p t i o n  Peckage  : ICPUB 
S c e n a r i o  F i l e  : C:\COBRA%\INTER\lCP22B.CBR 
S t d  F c t r s  F i l e  : C:\MBRAPS\INTER\ICP.SFF 

Base: DISC, PA 
WE-TIME COSTS 
-----(%)----- 

CONSTRUCT lOY 
MILCON 
Fw Houcring 
L w d  P u r c h  

OW 
C I V  SALARY 

C i v  R l F s  
C i v  R e t i r e  

C I V  W V I N G  
P e r  D i m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H v l t  
PPS 
RITA 

FRE 1 CHT 
P e c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unenp loymen t  
OTHER 

P r o g r t m  P l a n  
S h u t d o m  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  rormental 
lnf o Manage 
1 -T ime  O t h e r  

TOTAL WE-T IME 

T o t a l  - - - - -  



APPROPRIATIO)(S DETAIL REPORT (COBRA 6 . 0 8 )  - Page 8/15 
Data As Of 16:06 01/27/1995, Report Created 09:36 05/31/1995 

D e p a r t m t  : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\C08RA%\INTER\1CPUBBCBR 
Std Fctrs F i l e  : C:\ODBRA%\INTER\ICP.SFF 

Base: DISC, PA 
RECURRINGCOSTS 
-----(%)----- 
FAN HOUSE OPS 
w 
RPM 
BOS 
Unique Opcrat 
Civ Salary 
CHAnWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL COSTS 362 271 203 7,534 0 0 

WE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
n lLcw  
F e n  Housing 

w 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ro rmn ta l  
1 -T im  Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(fK)----- 
FAM HWSE WS 
w 
RPlU 
BOS 
Unique Operat 
Civ Salary 
CHAnWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 9,981 10,907 10,907 



LSPRWRIATICNS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - P a g e  9 /15  
D a t a  As O f  16:06 01/27/1005, R e p o r t  C r e 8 t . d  0 9 : s  05/31/1995 

D e p a r t m t  : DLA 
O p t i o n  P u k r g e  : ICPUB 
S c a r u r i o  F i l e  : C:\COBRA%\INTER\ICPB.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\INTER\ICP.SFF 

Base: DISC, PA 
WE-T IME NET 
-----(N)----- 
CONSTRUCT IOY 

MILCON 
F a n  H o u s i n g  
o&M 

C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

M I L  PERSUNNEL 
M i l  b v i n g  

OTHER 
HAP / RSE 
E n v i  r o r u n e n t a l  
lnf o Manage 
1 -T ime  O t h e r  
L e n d  

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET 
-----(U<)-----  
FAII HOUSE WS 
okn 

RPMA 
BOS 
U n i q u e  operat 
C a r e t a k e r  
C i v  S a l a r y  

C H W S  
M I L  PERSONNEL 

N i l  S a l a r y  
H w s t  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
N i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 362 2 7 1  



APPROPRlATlONS DETAIL REPORT (COBRA ~5.08) - P a p e  10/15 
D a t r  A s  O f  16:06 01/27/1995, R e p o r t  C r e a t e d  0936 05/31/1995 

D e p a r t m e n t  : OLA 
O p t  ion P a c k a g e  : ICP22B 
S c e n a r i o  F i  l e  : C:\COBRA%\INTER\ICP22B.CBR 
S t d  F c t r r  F i l e  : C:\UIIBRA%\INTER\ICP.SFF 

Base: DPSC, PA 
ONE-TIHE COSTS 
- - - - -OK) - - - - -  
CO)(STRUCTIOY 

M I L m  
F u  H w f i w  
Land P u r c h  
oPn 

C I V  SALARY 
C i v  R l F s  
Civ R e t i r e  

C I V  HOVING 
P e r  D i a m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House  H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e r r p l o y a m t  
OTHER 

P r o g r s l a  P l a n  
Shutdon 
New H i r e s  
I - T i m  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
PUV W i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o m m t e l  
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRlATlOWS DETAIL REPaRT (COBRA ~ 5 . 0 8 )  - P a w  11/15 
D a t a  As O f  16:06 01/27/1995, R e p o r t  C r e a t o d  0936 05/31/1995 

Depar tmen t  : DLA 
O p t i o n  Package : lCP22B 
S c c r u r i o  F i l e  : C:\COBRA%\INTER\ICPUB.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\IWTER\ICP.SFF 

Base: DPSC, PA 
RECURRINGCOSTS 
-----(%)----- 

F M  HOUSE OF'S 
OBn 

R P M  
805 
Unique O p e r a t  
C i v  S a l a r y  
CHAMWS 
C a r e t a k e r  

M I L  PERSWNEL 
O f f  S a l a r y  
En1  S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
14,457 

0 
14,457 

17,842 

T o t a l  - - - - -  
25,523 

0 

0 

0 

0 
0 
0 

25,523 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

25,523 

Beyond  - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
4,819 

0 
4,819 

4,819 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

TOTAL COSTS 1,343 510 

ONE-TIME SAVES 
--- - - ($K)--- - -  
CONSTRUCTION 

MILCON 
Fam Hourring 
ow 

1-T ime  Move 
M I L  PERSONNEL 

M i l  M o v i n g  
OTHER 

L a n d  S a l e s  
E n v i r o n m e n t a l  
1 -T ime  O t h e r  

TOTAL ONE-TIME 

REWRRINGSAVES 
-----(U<)----- 
FAH HOUSE OPS 
oBn 

R P M  
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPCIS 

M I L  PERWINEL 
O f f  S a l a r y  
EnL S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur 
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 25,523 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 >  - Page 12/15 
Data As Of 16:06 01/27/1995, Report Created 09:36 05/31/1995 

D e p r t u n t  : DLA 
Option Package : ICPUB 
Scenario Ff Le : C:\COBRA95\INTER\ICP~.CBR 
Std Fctrr  F i l e  : C:\COBRA%\INTER\ICP.SFF 

Base: DPSC, PA 
ONE-TIME NET 1 996 1997 1998 1999 2000 2001 
-----($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  . . 

CONSTRUCTION 
MILCON 
F w  Housing 

oPll 
Civ Retlr/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormantal 
I n fo  Manage 
1-Time Other 
Lend 

TOTAL ONE-TIM 

RECURRING NET 
-----(M)----- 
FAH HUJSE OPS 
OBW 

RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -24,180 510 510 5,329 5,329 4,819 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 >  - Page  13/15 
D a t a  As  O f  16:W 01/27/1995, R e p o r t  c r e a t e d  0936  05/31/1995 

D e p 8 r t u n t  : O U  
Optiom Package  : ICPtZD 
S c e n a r i o  F i l e  : C:\COBRA%\INTER\ICPUB.CBR 
S t d  F c t r s  F i l e  : C:\C06RA%\INTER\ICP.SFF 

Base: DCSC, OH 
WE-TIM COSTS 
-----(%)----- 
CONSTRUCTIOW 

MILCOY 
Fu Hourr ing 
L M ~  P u r c h  
om 

C I V  SALARY 
C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV m i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unerrpl  o y m m t  
OTHER 

P r o g r a m  P l a n  
S h u t d o m  
N t w  H i r e s  
1 - T i m  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
WV M i l e s  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o r m e n t a  L 
Info Manage 
1 -T ime  Other 

TOTAL OWE-TIME 

T o t a l  - - - - -  



APPROPRIATIOWS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 16:06 01/27/1995, Report Created 0956 05/31/1995 

D e p r r t m t  : DLA 
Option Package : 1CP228 
Scenario F i l e  : C:\COBRA%\INTER\ICPUB.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\ICP.SFF 

Base: DCSC, OH 
RECUR INGCOSTS 
---- - ($K)--- - -  
FAN MOUSE OPS 
o&M 
RPM 
BOS 
Unique Opcrat 
Civ Salary 
CHAnWS 
Caretaker 

PERSONNEL 
Off Salary 
En1 Salary 
Hwoe Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 274 206 154 4,497 0 0 

ONE-TIME SAVES 
-----(fK)----- 
CONSTRUCTIW 
MILCW 
Fen Housing 

OK44 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - - ( fK)---- -  
FAW HOUSE OPS 
om 
RPWA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 3,OW 0 0 8,954 15,493 15,493 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 >  - P a g e  15/15 
Data A s  O f  16:W 01/27/1995, R e p o r t  C r e a t e d  0956  05/31/1995 

D e p a r t m t  : D U  
O p t i o n  P a c k a g e  : ICPZZB 
S c e n a r i o  F i l e  : C:\COBRA%\INTER\ICPZZB.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\INTER\ICP.SFF 

Base: DCSC, MI 
OWE-TIME NET 1996 1997 1 998 1 999 2000 2001 
-----(%)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
COWSTRUCTIW 

MILCON -3,096 0 0 0 0 0 
F w  H o u s i n a  0 0 0 0 0 0 - 

OW 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

M I L  PERSOWNEL 
M i l  M o v i n g  

OTHER 
HAP / RSE 
E n v i  rormntal  
Info Manage 
1 - T i n e  O t h e r  
L e n d  

TOTAL OWE-TIME 

RECURRING NET 
-----(%)----- 
FAM HWSE OPS 
08sl 

RPCU 
BOS 
Unique O p e r a t  
C a r e t a k e r  
Civ S e l e r y  

CHAMWS 
H l L  PERSONNEL 

M i l  S a l a r y  
H o u s e  A 1 1 ow 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 

T o t a l  - - - - -  

T o t a l  ----- 
0 

B e y o n d  ------ 
0 



. 
PERSONNEL, SF, RPW,  AND BOS DELTAS (COBRA ~5 .08 )  

D a t a  As O f  16:06 01/27/1995, Repor t  Crea tod  09:35 05/31/1995 

Department  : DLA 
Option Package : ICPZZB 
S c m s r i o  F f L e  : C:\COBRA~\ IWTER\ ICP~B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA%\IWTER\ICP.SFF 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Bane - - - -  
DGSC 
DISC 
DPSC 
DCSC 

Base - - - -  
DGSC 
DISC 
DPSC 
DCSC 

P e r s o n u 1  
Change %Ch.ngc - - - - - -  - - - - - - -  

335 15% 
-385 -42% 

0 OX 
-358 -12% 

RPWA(S) BOS(S) 
Change %Change Cha/Per Chan~e %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 0 ox 0 
0 OX 0 0 OX 0 
0 OX 0 0 OX 0 
0 OX 0 0 OX 0 

RPIUBOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - -----  

0 OX 0 
0 OX 0 
0 ox 0 
0 OX 0 



- 
RWBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  

Data As O f  16:U 01/27/1995, Report Crutad 09:35 05/31/1995 

0cp.rtnant : DLA 
Opt ion Package : ICPZZB 
Scenario F i Le : C:\COBRA%\INTER\ICPUB.CBR 
Std Fctrr F i l e  : C:\COBRA%\1YTER\ICPCPSFF 

Net Change(tY) -------------- 
RPHA Change 
Bas Change 
HousSna Change --------------- 
TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total Beyond _-_ -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 0 0 0 0 0 0 0 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:06 01/27/1995, Report Created 09:35 05/31/1995 

Dapmrtmt : DLA 
Option Package : lCPZZs 
Scenario F i  l e  : C:\COBRA%\1NTER\ICP~B.CBR 
Std Fctrs F i l e  : C:\U)PRA%\lNTER\ICP.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d t l  Year One : FY 1996 

Model dots Time-Phasing of Construction/Shutdown: Yes 

Base Nerne ---------  
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, OH 

Strategy: 
- - - - - - - * -  

Realigment 
ReaLigmmt 
R e a l i g m t  
Real igmmt 

Sunnery: - - - - - - - -  
Disestablish DISC. DISC uespon system i t e m  go t o  DGSC. DISC, DCSC, and 
DGSC general support itom 00 t o  DPSC. IPE runninr a t  DGSC; a i l  other 
DGSC miscelllvrcous items go t o  DPSC. 

lNWT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DGSC, VA 

To Base: - - ------  
DISC, PA 

INWT SCREEN THREE - WVEMENT TABLE 

Transfers from DISC, PA t o  DGSC, VA 

1 996 ----  
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DGSC, VA 

Total Of f i cer  Enployns: 
Total En1 is ted  Enployees: 
Total Student Enployns: 
Total C iv i  1 ian Enployees: 
M i l  Families L iv ing On Base: 
C iv i l i8ns  Not Wi l l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Distance: - - - - - - - - -  
237 m i  

RPlU Won-Payroll <%/Year): 
C o m ~ i c a t i o n s  (SK/Year): 
BOS Non-Payroll (WYear): 
BOS Payrol l  (SK/Year): 
Family Housing (%/Year): 
Area Cast Factor: 
CHAJ4WS In-Pat ($/Visit): 
CHAMWS Out-Pat (S/Visi t): 
CHAMWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

H-r Assistance Program: 
Unique Ac t i v i t y  Information: 



* .I 

INWT DATA REFWT (m 6 . 0 8 )  - Page 2 
Data A. Of 16:W 01/27/1995, Roport Cr8at.d 09:35 05/31/1995 

D q m r t w t  : DLA 
Option Package : ICP22B 
Scenerio F i l e  : C:\COBRA%\INTER\ICPUB.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\ICP.SFF 

INWT SCREEN F U M  - STATIC BASE INFORMATIOLI 

N w :  DISC, PA 

Total Off icer Enployaes: 26 
Total En1 is tad Eaployees: 3 
Total Student Employees: 0 
Total C iv i l i an  Enployees: 1,851 
Hi1 F m i l i n  L iv ing On Base: 10.0% 
Civi l ians Not U i l l i n g  To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Bsse Facilities(KSF): 252 
o f f i ce r  VHA ($/Month): 381 
En1 is ted VHA ($/Month): 316 
Per Diem Rate ($/Day): 123 
Freight Cost ($/Ton/Mile): 0.07 

Name: DPSC, PA 

Total Off icer Enployees: 
Total Enlistad Employees: 
Total S t u d e n t  Employees: 
Total Civ i  livl Employees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
En1 isted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Nerne: DCSC, OH 

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total Civi Lien Employees: 
M i l  Families Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FaciLities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

R W  Nm-Payroll (%/Year): 
Co~unicat ione (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
F u i l y  Housing (%/Year): 
Area Coot Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat ($/Visit): 
CHAMWS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Honromr Assistance Program: 
Unique Ac t i v i t y  Information: 

RPU Non-Payrol 1 (%/Year): 
C o m ~ i c a t i o n s  (%/Year): 
BOS Non-Payrol 1 (%/Year): 
BOS Payroll (%/Year): 
Family Hwsing (%/Year): 
Ares Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat (S/Visi t): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeouwr Assistance Program: 
Unique Act iv i ty  Information: 

RPU Non-Payroll (%/Year): 
Comrrnications (%/Year): 
80s Non-Payroll (%/Year): 
BOS Payroll (WYear): 
FmiLy Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat (VV is i t ) :  
CHAMWS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeomer Assistance Program: 
Unique Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA 6.08) - Pa~e 3 
Data As Of  16:06 01/27/1995, Report Created 09:35 05/31/1995 

Department : D U  
Option Package : ICP22D 
Scenario F i l e  : C:\COBRA%\lNTER\ICPUB.CDR 
Std Fctrr F i le  : C:\COQRA%\lNTER\ICP.SFF 

IYWT SCREEN FIVE - DYYAWIC BASE IWFORMATIOY 

Name: D W ,  VA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SO: 0 0 0 0 0 
1-Time Unique k v e  (SK): 0 0 0 0 0 
1-Time Moving Cost (%): 0 0 0 0 0 
1-Tim Moving k v e  (S): 0 0 0 0 0 
Env Yon-MilCon Reqd(Sl0: 0 0 0 0 0 
Activ Mission Coet (SK): 0 0 0 0 0 
Activ Mission avo (SKI: 0 0 0 0 0 
Misc Recurring Coot(tK): 0 0 0 3,087 3,087 
Misc Recurring S.ve(SK): 0 0 0 0 0 
L a r d  (+8uy/-kln) (W): 0 0 0 0 0 
Construction khodule(X): OX OX OX OX OX 
Shutdown S c h h l e  (X): OX Or OX OX OX 
nilcon Cost Avoidnc(SY): 0 0 0 0 0 
Fam Housing Avoih(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patimts/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDm(KSF): 0 Perc F m i  1 y Housing ShutDoun: 

Name: DISC, PA 
1996 - - - -  

I-Time Unique Cost (SKI: 
1-Tim Unique Save (SK): 
1-Time Moving Cost (W): 
1-Time Moving k v e  (SK): 
Env Won-MilCon Reqd(SK): 
Activ Mission Coot (SKI: 
Activ Mission Save (SK): 
Misc Recurring Coot(%): 
Misc Recurring Save(SK) : 
Lend (+Buy/-Sales) (SKI: 
Construction Schedule<X): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(%): 
Fam Housing Avoidw(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
C W W S  Out-Patients/Yr: 
Facil ShutDowr(KSF): 

Name: DPSC, PA 

1-Time Unique Cost (SK): 
1 - T i r  Unique Save (SK): 
1-Tirnc Moving Cost (SKI: 
1-Tim Moving Save ($0: 
E m  Won-Mi lCon Reqd(SK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(%): 
Misc Recurring Save(SK): 
Lend (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fens Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Petients/Yr: 
Facil ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 8,825 8,825 
0 0 0 0 
OX OX OX ox 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fv l i l y  Housing ShutDour: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 



w r -  
INPUT DATA REP011 (COBRA vS.08) - Page 4 

Data A8 O f  16:W 01/27/19)5, Report Creatad 09:35 05/31/1995 

Departmnt : DLA 
Option Package : ICPUB 
Scenario F i  l e  : C:\COBRA%\INTER\ICPUB.COR 
Std Fctrs F i l e  : C:\U)BRA%\INTER\lCP.SFF 

INPUT SCREEN FIVE - DYWIC BASE INFORMATIW 

Name: DCSC, OH 
1996 1997 1W8 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SO: 0 0 0 0 0 
!-Time Uniquc Save (SO: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save OK): 0 0 0 0 0 
Env Yon-MiLCon Reqd(U0: 0 0 0 0 0 
A C ~ ~ V  mission C O S ~  (sK): o o o o o 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
nisc Recurring Save(SK): 0 0 0 2,415 2,415 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0: , OX OX OX OX 
Shutdon Schcdule ( X ) :  0: : OX OX OX OX 
ni lcon cost AVO~CIIX(SK): 3,096 0 0 0 0 
Fun Hwsing Avoidnc(SK): 0 0 0 0 0 
Procureamt Avoidnc(SK): 0 0 0 0 0 
CHMWS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
F a d  1 ShutDon(KSF) : 0 Perc Family Housing ShutDon: 

INWT SCREEN SIX - BASE PERSONNEL INFORMATIW 

Neme: DISC, PA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i  l ien: 

Name: DCSC, OH 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChanQe(N0 S.1 Save): 
En1 ChangeCNo Sal Save): 
Civ ChangetNo Sal Save): 
Caretakers - n i  li tary: 
Caretakers - Civ i  l ien: 

INPUT SCREEN SEVEN - BASE MILITALY CONSTRUCTION INFORMATION 

Name: DPSC, PA 

Description Categ New MiLCon Rehab MiLCon Total Cost(%) - - - - - - - - - - - -  - - - - -  - - - * - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
DISC TO DPSC OTHER 0 0 3,385 



r 
9 1 . c  INPUT DATA REPORT (COBRA v5.08) - Page 5 

Data As Of 16:06 01/27/1995, Report C roa td  09:35 05/31/1995 

Department : DLA 
Option Packaw : ICP22B 
S c m r i o  F i  18 : C:\COBRA%\I NTER\ICPUB.CBR 
Std Fctrs F i l e  : C:\MBRA%\INTER\ICP.SFF 

STWARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off  ice- Married: 90.33% 
Percent En1 i s t d  Mar r i d :  74.07% 
E n l i s t d  Housing M i  LCon: 0.00% 
Off icer  Salary(S/Year): 55,568.06 
Off BAQ with Dependents($): 9,183.36 
Enl is ted Selmry(S/Year): 28,854.75 
En1 BAQ with Dependents($): 6,298.08 
A v g ~ L o y C o s t ( S / U e e k ) :  174.00 
Uoanployment ELigibiLity(Ueeks): 18 
C iv i l i an  Salary(S/Year): 36,530.00 
Civ i  Lian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Deec: I CPs 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPM Building SF Cost Index: 0.93 
BOS Index ( R P I U  vs population): 0.00 

(Indices are wed as exponents) 
P r o g r u  Clonegenmt Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Coot ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Querters(SF): 2,000.00 
APPDEJAPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placammt Service: 60.00% 
PPS Actions Involving PCI: 50.00% 
C iv i l i an  PCS Costs (S): 28,800.00 
C iv i l i an  New Hire Cost($): 534.41 
Mat Medim Home Price($): 114,600.00 
Honw Sale Reirnkrrse Rate: 10.00% 
Max Horac Sale Reinburs($): 22,385.00 
Home Purch Reinburse Rata: 5.00% 
Max Home Purch Reiplkrrs(S): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reirnkrrse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Hoac Value Reinburse Rate: 19.00% 
RSE Honeowvr Receiving Rate: 12.00% 

Rehab w. New Milcon Cost: 
I n fo  Management Account: 
Milcon Design Rate: 
Milcon SlOH Rate: 
Milcon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STAMDARD FACTORS SCREEN THREE - TRAllSPORTATION 

Material/Assignd Person(Lb): 0 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 F m i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mi le): 0.00 
Heavy/Spec Vehicle(S/Mile): 0.00 
POV Reinbursement(S/MiLe): 0.18 
Avg M i l  Twr Length (Years): 3.00 
Rwt ine  PCS(S/Pers/Twr): 6,192.20 
One-Time Off PCS Cost($): 6,656.63 
One-Tim En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY UmSTRUCTIOIl 

Category - - - - - - - -  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Rereat ion  Fac i l i t i es  
Cormmications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnnit ion Storage 
Medical Fac i l i t i es  
Envi rormental 

w s / w  -- - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 11 1 
(SF) 0 
(SF) 98 
(Sf )  94 
(SF) 67 
(SF) 59 
(SF) 0 
(S f  w 
(SF) 181 
(SF) 0 
(SF) 0 
(BL) 38 
(SF) 0 
(SF) 0 
( 1 0 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardws Storage 
ClassroWTraining 
Cafeteria 
Child Devel Center 
Convert Uhse t o  Adni 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Option81 Category N 
Optional Category 0 
k t i o n a l  category P 
Optional Category Q 
Optional Category R 

UI - - S / U  - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 1 44 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
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- page 112 

coBar aE~k;G;"2;zI:~~~~~~~~R",;f . .PA) 07 : 14 031101~99~ 

~ e p r t m n t  : DLA 
option package j ",~~",&",~95\INTER\DEPOT~ .cBR 
c le c ; \ m R A 9 5 \ l ~ ~ ~ ~ \ ~ ~ ~ ~ T s  .sFF 
s t d  Fctrs F i l e  : 

: 1996 
s tar t ing  year : 2000 
F i n a l  year . 2002 (2 years) 
ROI year 

NPv in 20(5(SX): -1861147 

,-Tim COS~(SX): 58,893 

- -  -,,-,stant ~ o l l a r s  
>96 1997 _- - -  Net Costs (SKI LC 
I! 

0 
0 

person 1% 127 
werhd 0 0 novin9 0 0 

n H ~ S S ~ O  - 20,098 U 

70.349 L ,  W V "  other 
~ o t a l  

195 - - .  
~osITIONS ELIMIN~ 

o f f  0 u 0 En1 0 0 0 Civ 0 
0 TOT 

0 
0 0 0 

p o s l ~ l ~ ~ s  REALIGNED 
0 0 0 0 0 0 0 0 0 
0 0 Off 

0 
0 0 442 

0 0 En1 218 224 0 0 442 
0 0 StU 0 218 224 

Civ 0 0 
0 0 

TOT 

scmnary: _ _ _ _ - - - -  . --,,I -ad a S ~ ~ ~ i  a t e  :Lth_, 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2, 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C: \COBRA95\INTER\DEPOT05. CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Costs (JK) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  [Con 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,979 127 14,895 26,328 19,128 2,418 

Savings (JK) Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 20,098 

TOTAL 20,098 0 0 5,979 16,727 21,279 

Total - - - - -  
19,040 
1,086 
11,194 
22,177 

0 
11,378 

Total - - - - - 
0 

24,288 
19,698 

0 
0 

20,098 

Beyond - - - - - -  
0 
0 

2,418 
0 
0 
0 

Beyond - - - - - -  
0 

12,173 
9,106 

0 
0 
0 



f 
NET PRESENT VALUES REPORT (COBRA v5.08) 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Depertment : DLA 
Option Package : DEPOT 05 
Scenario F i  Le : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs Fi Le : C:\COBRA95\INTER\DEPOTS.SFF 

Year - - - - 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
-17,874,813 

122,304 
13,917,925 
18,506,248 
2,124,293 

-16,247,154 
-15,812,315 
-15,389,114 - 14,977,240 
-14,576,389 
-14,186,267 
-13,806,586 
-13,437,067 
-13,077,437 
-12,727,433 
-12,386,796 
-12,055,276 
-11,732,628 
-11,418,617 
-11,113,009 



I TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i le : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs File : C:\COBRA95\INTER\DEPOTS.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi L i  tary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civi 1 ian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,288,965 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 10,089,000 

Total - Other 11,377,965 
- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 58,893,152 
- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 0 

_ _ _ _ _ _ - _ - _ - _ * - _ - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 58,893,152 



J ONE-TIME COST REPORT (COBRA 6.08) - Page 2/7 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C: \COBRA9S\I NTER\DEPOT05. CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRT, TX 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

cost - - - -  Sub-Total - - - - - - - - -  

--I---------__---------------------------------------------------------------- 

Total One-Time Costs 39,590,758 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 39,590,758 



b ONE-TIME COST REPORT (COBRA 6 - 0 0 )  - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDAA, AL 
( A l l  values i n  Dollars) 

Category -------- 
Construct ion 

M i  1 i tary Construction 
Fmi Ly Housing Construction 
Informet i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - noving 

Cost Sub-Total - - - -  - - - -  - - - - -  

Other 
HAP / RSE 0 
Env i romn ta l  Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ * _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 19,099,319 
_ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - - - - - - - - * - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - * - - - - . - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romn ta l  Mi t igat ion Savings 0 
One-T ime Unique Savings 0 _----------____.__------------------------------------------------------------ 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 19,099,319 



ONE-TIME COST REPORT (COBRA 6.08) - Page 4/7 
Data As O f  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Opt i on  Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA~S\INTER\DEPOTO~ .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\1NTER\OEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i a n  RIF 
C iv i  l i e n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o w n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 16,567 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 16,567 



I ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/7 
Data AS of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Depertment : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\1 NTER\DEPOTOS .CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: XDEPOT 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civ i  l i e n  RIF 
C iv i  l i a n  Ear ly  Retirement 
Civ i  l i e n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
--Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l  i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Wet One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 16.08) - Page 6/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : OLA 
Option Package : DEPOT 05 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOTO5 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRW, CA 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Family Housing ~ o n s t r u c t i o n  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
. C i v i l i a n  RIF 

C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
EL iminated M i  L i  t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lien Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 1,069 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,069 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F l  l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRWRT, TX 
(A l t  values in Dollars) 

Category - - - - - - - -  
Construct i o n  

ni  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - P e r s o ~ e l  

Overhead 
program P l a ~ i n g  Support 
~ o t h b l l  / shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 9,431 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 9,431 
__________I____-___----------------------------------------------------------- 

Total One-Time Costs 185,439 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One- Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i g a t  i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 185,439 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/7 
Data As O f  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : c:\COBRA~~\INTER\DEPOTO~.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

A l l  Costs i n  SK 

Base Name --------- 
DDRT 
DD AA 
DDSP 
XDEPOT 
DDRU 
DDRVRT -----,.------------- 
Totals: 

Total I HA Land 
Hi lCon Cost Purch - - - - - -  - - - -  - - - - -  

0 0 0 
19,040 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

_ _ - - - - - - - _ - - - _ _ - _ - - - - - - - - - - - - - - - - - - - * - -  

19,040 0 0 

cost 
Avoid - - - - -  

0 
0 
0 
0 
0 
0 ------.----- 
0 

Total 
Cost - - - - -  

0 
19,040 

0 
0 
0 
0 - - - - - - - -  

19,040 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 2/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTCK.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

M i  \Con fo r  Base: DDAA, AL 

ALL Costs i n  

Description: 
---*---.----- 

44 Acres Hardstand -------------------. 

M i  LCon Using Rehab N eu Neu Total 
Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - -  - - - -  - - - - - - - -  - - - - -  - - - - -  
OTHER 0 n/a 0 n/a 19,040 

. - _ _ _ L _ _ I _ * * _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 19,040 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - * - - - - - . - - - - - - - - -  

TOTAL : 19,040 

* A1 1 M i  [Con Costs include Design, S i te  Preparation, Contingency Planning, end 
SIOH Costs where applicable. 



c PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  21 :02 12/23/1994, Report Created 07: 16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  1; : C:\COBRA95\1NTER\DEPOT05 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRT, TX 

BASE POPULATION ( FY 1996) : 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  ---------a - - - - - - - - - -  

1 0 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- - - - -  

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  -142 -32 -32 -21 - 18 
TOTAL - 142 -32 -32 -21 -18 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DDAA, AL 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce rs  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  Liens 0 0 0 1 75 1 74 
TOTAL 0 0 0 1 75 1 74 

To Base: DDSP, PA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - ---  - - - -  

Of f i ce rs  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 43 44 
TOTAL 0 0 0 43 44 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

DDRT, 
1998 - - - -  
0 
0 
0 
0 
0 

TX) : 
1999 2000 - - - -  - - - -  
0 0 
0 0 
0 0 

218 218 
218 218 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 0 - 1 
Enl i s ted  0 0 0 0 0 
C i v i  1 ians 0 0 0 -188 -190 
TOTAL 0 0 0 -188 -191 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En1 i s t e d  Students ------.--- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i  1 ians - - - - - - - - - -  
1,059 

ZOO1 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 -245 
0 -245 

C i v i  l i e n s  - - - - - - - - - -  
814 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 349 
0 349 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 87 
0 87 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 436 
0 436 

2001 Tota l  - - - -  - - - - -  
0 - 1 
0 0 
0 -378 
0 -379 

C i v i l i a n s  

0 



.r 
PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDM, AL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 379 

PERSONNEL REALIGNMENTS: 
From Base: DDRT, TX 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l iens 0 0 0 1 75 1 74 0 349 
TOTAL 0 0 0 1 75 1 74 0 349 

TOTAL PERSONNEL REALIGNMENTS ( In to  DOAA, AL): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l iens 0 0 0 175 1 74 0 349 
TOTAL 0 0 0 175 1 74 0 349 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - * -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 728 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civi 1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDRT, TX 

1596 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 0 43 44 0 87 
TOTAL 0 0 0 43 44 0 87 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - *  

Off icers 0 
En1 is ted  0 
Students 0 
Civi 1 ians 0 
TOTAL 0 

( In to  DOSP, PA): 
1997 1998 1999 2000 2001 Total - - - -  - - --  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 43 44 0 87 
0 0 43 44 0 87 

BASE POPULATION (After BRAC Act ion) : 
Officers En1 i sted Students Civi 1 ians 
- * - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 2,141 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  i e  : C:\COBRAPS\INTER\DEPOTO~.CBR 
Std Fctrs F i  Le : C:\COBRA~S\INTER\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 I 0 

BASE POPULATION (At t e r  BRAC Act ion): 
Off icers En1 i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 

Civi  1 ians - - - - - - - - - -  
686 

Civi  Liens -----..---- 
686 

PERSONNEL SUMMARY FOR: DDRU, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students Civi l iens - - - - - - - - - -  ---.------ -- - - - - - - - -  - - - - - - - - - -  

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDRWRT, TX 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  ---- - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

TOTAL PERSONNEL REALIGNMENTS ( In to  DDRU, CA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

BASE POWLATION (After BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 0 0 806 

PERSONNEL SUMMARY FOR: DDRWRT, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
* - - - - - - - - -  - - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 6 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  ---- - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08 )  - Page 4 
Data As Of  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department :DLA 
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRA~S\INTER\DEPOTO~ .CBR 
Std Fctrs Fi Le : C:\COBRA95\INTER\DEPOTS.SFF 

TOTAL PERSONNEL REAL I GNMENTS (Out of DDRWRT , TX) : 
1996 1997 1998 1999 2000 2001 Total ----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi liens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



C 

TOTAL PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 )  - Page 1 / 7  
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Opt i on  Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOT05.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l i ens  Moving (the remainder) 
C iv i  l i e n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

Total - - - - -  
442 
44 
22 
66 
27 

283 
159 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 218 224 0 442 
Civ i l i ans  Moving 0 0 0 147 151 0 298 
Neu C iv i l i ans  Hired 0 0 0 71 73 0 144 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 41 0 82 
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTALClVILIANPRIORITYPLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEU HIRES 0 0 0 71 73 0 144 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable for  mves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



4 T 
PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 2/7 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i Le : C: \COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRT, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rernent 5.00% 
Civi  1 ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
C iv i l ians  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l ians  Moving 
Neu C iv i l ians  Hired 
Other Civ i  l i e n  Additions 

Total - - - - -  
436 
43 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 40 0 81 
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTALClVlLlANPRIORlTYPLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l ians  Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



I 

PERSONNEL lMPACT REPORT (COBRA 6.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario File : C:\COBRA95\1NTER\DEPOT05.CBR 
Std Fctrs File : C:\COBRA95\INTER\OEPOTS.SFF 

Base: DDM, AL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi 1 ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi liens Moving 
Neu Civilians Hired 
Other Civilian Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 56 55 0 111 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Ui lling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : OLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\INTER\OEPOTS.SFF 

Base: DDSP, PA Rate - ---  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ens  Moving (the reminder)  
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the  remainder) 

2001 Total ---- - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 43 44 0 87 
Civ i l i ans  Moving 0 0 0 28 28 0 56 
Neu C i v i l i ans  Hired 0 0 0 15 16 0 31 
Other C iv i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 15 16 0 31 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not e l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 5/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Depertment : DLA 
Option Package : DEPOT 05 
Scenario File : c:\COBRA~S\I NTER\DEPOTOS .CBR 
Std Fctrs File : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: XDEPOT Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci vi 1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i vi 1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

Total - - - - -  
0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
Neu Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21 :02 12/23/1994, Report Created 07: 16 03/10/1W5 

Department : DLA 
Opt i o n  Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOT05.CBR 
Std Fc t rs  F i  l e  : C:\COBRAPS\I NTER\DEPOTS.SFF 

Base: DDRU, U Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  1 ians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELlHINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i  l i e n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

Tota l  - - - - -  
0 
0 
0 
0 
0 
a 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 2 0  2 

* Ear ly  Retirements, Regular Retirements, C i v i  l i e n  Turnover, and C i v i l i a n s  Not 
U i  11 ing t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : OLA 
Option Package : DEPOT 05 
Scenario F i l e  : c:\COBRA%\INTER\DEPOTO~.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDRWRT, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total ---- - - - - -  
0 6 
0 1 
0 0 
0 1 
0 0 
0 4 
0 2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL ClVlLlAN EARLY RETIRMENTS 0 0 0 0 1 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l  i a n  Turnover, and C i v i  1 ians Not 
U i l l i n g  t o  Move a re  not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  s ta t ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C: \COBRA95\INTER\OEPOT05 .CBR 
Std Fctrs F i  l e  : C: \COBRA95 \INTER\DEPOTS.SFF 

ONE-TIHE COSTS 1996 1997 1998 -----  (SKI----- - - - -  - - - -  - - - -  
CONSTRUCTION 
MI LCON 1,809 0 8,640 
Fern Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 0 
Civ Ret i re 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Hi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
R l T A  0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 0 0 
OTHER 
Program Plan 170 127 95 
Shutdoun 0 0 0 
New Hire 0 0 0 
I-Time Move 0 0 2,796 

MIL PERSONNEL 
MIL MOVlNG 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 0 
Hisc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n fo  Manage 0 0 0 
1-Time Other 0 0 3,363 

TOTAL ONE-TIME 1,979 127 14,895 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 2/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTO5 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 200 1 - - - - - (SK)----- ---- - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 

Tota l  ----- 
0 

Beyond - - - - - -  
0 

ow 
RPHA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

64,875 

Tota l  - - - - -  

TOTAL COST 

ONE-T IME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
ow 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

RECURRINGSAVES - - - - -  (W) -----  
FAM HWSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER . 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOT05.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

ONE-TIME NET 
(SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
o&M 
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
0 

-10,452 
0 
0 
0 

-24,205 
0 

- 82 
0 

- 20,098 
0 

-3,264 
0 

-58,102 

79 1 

Beyond - - - - - -  
0 

-5,342 
0 
0 
0 

-12,119 
0 

-55 
0 

0 
0 

- 1,346 
0 

-18,861 

-18,861 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As O f  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i Le : C: \cOBRA~~\INTER\DEPOTO~ .CBR 
Std Fctrs F i  Le : C: \COBRA95\INTER\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

o&n 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
nisc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Enviromental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

0 
0 
0 

613 
234 

669 
35 

2,657 
1,975 

206 
522 

3,283 
1,145 

0 
3,180 

0 
0 

153 

459 
4,692 

0 
8,390 

0 
0 
0 
0 

7 

1,279 
0 
0 

10,089 
39,591 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA~S\I NTER\DEPOTO~ .CBR 
Std Fct rs  F i  l e  : C:\COBRA95 \INTER\DEPOTS.SFF 

Base: DDRT, TX 
RECURRINGCOSTS 1996 1997 1 998 1999 2000 2001 Tota l  

- - * - -  

0 

Beyond - - - - - -  
0 

- - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FM HOUSE OPS 0 0 0 0 0 0 
o&n 

RPMA 
00s 
Unique Operet 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 39,591 

Tota l  - - - - -  ONE-TIME SAVES -- - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 

ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
EnvirormenteL 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  
0 

Beyond 
- - e m - -  

0 

RECURRINGSAVES ----- (SKI-- - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/21 
Data As O f  21 :02 12/23/1994, Report Created 07: 16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOT05 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCT ION 
MILCON 
Fern Housing 

O M  
Civ Retir /RIF 
Civ noving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a t  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-T IME 

Total - - - - -  

RECURRING NET 1996 1997 - - - - -  (SK)----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
oBH 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAnPUS 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 
House A l l o u  w O 0 

OTHER ebb 
Procurement -20,098 0 
Mission 0 
n isc  Recur 0 
Unique Other 0 

TOTAL RECUR 20,098 0 

TOTAL NET COST -19,947 113 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O f  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOT05. CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 - - - - -  .--- -- - -  - - - -  - - - -  .--- - - - -  (SKI----- 

Total - - - - -  
CONSTRUCT I ON 

M I  LCON 1,809 0 8,640 8,591 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

o&f4 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenpl oyment 
OTHER 
Program Plan 
Shutdoun 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Ui les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 8/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTOS.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDM, AL 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
OgE( 
RPW 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

OgE( 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES ----. O K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOT05.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME NET ----. (SK)----- 
CONSTRUCTION 
MILCON 
M am Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvirormentaL 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
F M  HOUSE OPS 
O M  
RPMA 
50s 
Unique Operat 
Caretaker 
Civ Salary 

CHMPUS 
MIL PERSONNEL 
n i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,809 0 8,640 9,541 1,863 11,834 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
D 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Freight 
Vehicles 
Driving 

Unenp 1 oymen t 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELirn PCS 

OTHER 
HAP / RSE 
EnvirormentaL 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Depertment : DLA 
Option Package : DEPOT 05 
Scmer io F i l e  : C:\COBRA95\INTER\DEPOTO5.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
RECllRRINGCOSTS - - - - -  (SK)-----  
FAM HWSE OPS 
OLW 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 

To ta l  - - - - -  ONE-TIME SAVES - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OLW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES -----  (SK)-----  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/21 
Oeta As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o m n t e l  
I n f o  Manege 
1-Time Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI-----  
FAU HOUSE OPS 
08,u 

RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUWS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 234 465 457 

Tota l  - - - - -  

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,140 
0 

1,140 

1,156 

Beyond - - - - - - 
0 



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As O f  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOT05.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCT ION 
MILCON 
Fan  Housing 
Land Purch 
ow 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 14/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OF'S 
om 
RPMA 
BOS 
Unique Operet 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fain Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
E n v i r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAM HWSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAWPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 15/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\lNTER\DEPOTOS .CBR 
Std Fct rs  F i l e  : C:\COBRAPS\INTER\OEPOTS.SFF 

Base: XOEPOT 
ONE-TIME NET -- - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OgrH 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI--- - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House AL Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

Tota l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenerio F i  l e  : C: \COBRA95\1 NTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRU, CA 
ONE-TIME COSTS -- - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Date As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS - - - - -  (SK)----- 
FAH HOUSE OPS 
0861 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- * - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES -- - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
om 

I-Time Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  OK) - - - - -  
FAN HOUSE OPS 
0861 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATlOWS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As O f  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA9S\INTER\DEPOT05.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

08H 
Civ Retir /RlF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
!-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAH HOUSE OPS 
ogn 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTOS.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRURT, 
ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV H i  Les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 20/21 
Oeta As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : OLA 
Option Package : DEPOT 05 
Scenario F i  Le : C: \COBRA95\1 NTER\DEPOT05. CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDRURT, TX 
RECURRINGCOSTS 1996 - - - - -  (SKI----- - - - -  
FAM HOUSE OPS 0 
DBn 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A l l o n  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 19 

Total - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES - - - - -  (SKI-- - - -  
CONSTRUCT ION 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 
Lend Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total 
* - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ---.- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 21/21 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOT05.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDRWRT, 
ONE-TIME NET - - - - -  (SKI-- - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

08n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

Beyond - - - - - -  
0 

RECURRING NET - - - - -  (SKI--- - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL NET COST 19 14 11 8 - 4 -141 



. " ,  
PERSONNEL, SF, RPM, AND BOS DELTAS (COBRA ~5.08)  

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOT05 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base - - - - 
ODRT 
DDAA 
DDSP 
XDEPOT 
ODRU 
DDRWRT 

Personnel 
Change %Change - - - - - -  - - - - - - -  

-815 -100% 
349 92% 
87 4% 
0 OX 
6 1 X 

-6 -100% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-3,754,000 -100% 4,606 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

-1,000 -100% 167 

RPMACS) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  -j eQsP ~ v r r f l ~ , i r 5  
DDRT -5,333,000 -100% 6,543 0 OX 0 

1 
DDAA 0 OX 0 0 OX 
DDSP 0 OX 0 0 OX 
XDEPOT 0 OX 0 0 OX 0 do 7 V k h d ~  
DDRU 0 OX 0 0 OX 0 
DDRURT 

Base ---- 
DDRT 
DD AA 
DDSP 
XDEPOT 
DORW 
DDRWRT 

Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
-5,333,000 -71% 6,543 

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

-9,000 -6% 1,500 



. ' I , ,  

RPMA/BOS CHANGE REPORT (COBRA 6.08) 
Data As O f  21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  Le : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

NetChange(SK) 1996 1997 1998 1999 2000 ZOO1 Total Beyond 
- - * - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPM Change 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 



. ' ' ,  
INPUT DATA REPORT (COBRA v5.08) 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
scenario F i  l e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name -------.- 
DDRT, TX 
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRU, CA 
DDRURT, TX 

Strategy: - - - - - - - - -  
Closes i n  FY 2000 
Rea 1 igrment 
Rea 1 i grment 
Realigrment 
Real igrment 
Closes i n  FY 2000 

S m r y :  - - - - -  - - - 
Close Red River. Move a l l  workload associated wi th  maintenance t o  DDAA. 
Move remaining workload as fol lows: ac t i ve  stock and associated personnel 
t o  DDJC, move remaining workload t o  Base X. No personnel t ransfers  t o  
Base X. Region personnel assigned t o  DDRT. Return t o  DDRU HP i n  Stockton. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDRT, TX 
DDRT, TX 
DDRT, TX 
DDRU, CA 

To Base: - - - - - - - -  
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRURT, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRT, TX t o  DDAA, AL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDRT, TX t o  DDSP, PA 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Of f i ce r .  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 43 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Spec i a 1 Vehicles: 0 0 0 0 

Distance: - - - - - - - - -  
541 mi 

1,188 mi 
800 mi 

1,188 mi 



. * ' ,  
INPUT DATA REPORT (COBRA ~5.08)  - Page 2 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTOS.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRURT, TX t o  DDRU, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 0 6 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRT, TX 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: DDAA, AL 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: DDSP, PA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Yeer): 
Comnunications ($K/Year) : 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Femi l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



. % * A  

INPUT DATA REPORT (COBRA 6 .08)  - Page 3 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTO5 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMAT 

Name: XDEPOT 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it iescKSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: DDRW, CA 

Tota l  O f f i c e r  Employees: 4 
Total En l i s ted  Employees: 0 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 800 
M i l  Families L i v i n g  On Base: 33.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 590 
Of f i ce r  VHA ($/Month): 317 
En1 i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 86 
Freight Cost ($/Ton/Mile): 0.07 

Name: DDRWRT, TX 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facilit iesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C o m i c a t i o n s  ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Yon-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (tK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



. *. ' ,  
INWT DATA REPORT (COBRA v5.08) - Page 4 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOT05 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N m :  DDRT, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (OK): 0 0 3,363 3,363 3,363 
1-Time Unique Save (OK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 2,796 2,797 2,797 
1-Time Moving Save (OK): 0 0 0 0 0 
Env Non-MiLCon Reqd(OK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Act iv  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 1,718 3,632 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX OX 0% OX OX 
Shutdown Schedule ( X I :  OX 0% OX 0% 0% 
MilCon Cost AvoidncCSK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(OK): 20,098 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out -Pat ients/Y r: 0 0 0 0 0 
Faci l  ShutDown(KSF): 3,754 Perc Family Housing ShutDown: 

Name: DDAA, AL 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (OK): 0 
I-Time Moving Save (SK): 0 
Env Yon-MiLCon Reqd(OK): 0 
Activ Mission Cost (OK): 0 
Activ Mission Save (OK): 0 
Misc Recurring CostCSK): 0 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X I :  0% 
M i  lCon Cost AvoidncCSK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDown(KSF): 0 

Name: DDSP, PA 

I-Time Unique Cost (OK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (OK): 
Env Won-MilCon Reqd(OK): 
Activ Mission Cost (OK): 
Activ Mission Save (OK): 
Misc Recurring Cost(OK): 
M i  sc Recurring Save(SK) : 
Land (+Buy/-Sales) (OK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(OK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 920 1,834 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



b 4 ' *  
INPUT DATA REPORT (COBRA 6.08) - Page 5 

Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C: \COBRA9s\INTER\DEPOT05. CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1 -Time Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: DDRU, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDounCKSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 127 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: DDRWRT, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 0 0 0 0 
I-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 132 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X I :  0% OX OX 0% OX 
M i  [Con Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutOown(KSF): 1 Perc Family Housing ShutDoun: 



t 
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I INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 21:02 12/23/1994, Report Created 07:16 03/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  t e  : C:\COBRA95\INTER\DEPOT05 .CBR 
Std Fct rs  F i l e  : C: \COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDRT, TX 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -142 -32 -32 -21 -18, 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 - 1 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 -188 -190 0 
O f f  ChangeCNo Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Mi 1 i tary: 0 0 0 0 0 0 
Caretakers - C iv i  1 ian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDAA, AL 

Descr ip t ion Categ New M i  LCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
44 Acres Hardstand OTHER 0 0 19,040 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
Enl i s ted  Housing M i  [Con: 0.00% 
O f f i c e r  Salary($/Year): 54,869.06 
O f f  BAQ w i th  Dependents($): 757.48 
Enl i s ted  Salary(S/Year): 28,664.00 
En1 BAQ w i th  Dependents($): 562.86 
Avg Unenploy Cost(S/Week): 174.00 
Unenployment E l i g i b i  l i ty(Ueeks): 18 
Civ i  l i e n  Salary(S/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

( Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ E a r l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(.S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Neu MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
MilCon Design Rate: 10.50% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
M i  lCon S i t e  Preparat ion Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.08)  - Page 7 
hi " '* ,Data As Of 21:02 12/23/199I, Report C r e a t d  0 7 ~ 1 6  03/10/1995 

Depertment : DLA 
Option Package : DEPOT 05 
scenario ~i l e  : C:\COBRA95\INTER\DEPOT05.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\OEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehicle(S/Mi le):  0.00 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour): 6,192.20 
One-Time Off PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i one 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnmications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

UM - - f /w - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 111 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF) 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(BL) 38 
(SF) 0 
(SF) 0 
( 1 0 

Category UM ----- - - -  - - 
ADP Construction (SF) 
Cold Storage (SF) 
Hazardous Storage (SF) 
Classroom/Training (SF) 
Cafeteria (SF) 
Chi ld  Devel Center (SF) 
Convert Uhse t o  Admi (SF) 
Lease (SF) 
Opt iona lca tegory1  ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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COBRA REALIGNMENT S W R Y  (COBRA ~5.08) - Page 1/2 
Data As O f  12:34 12/20/1994, Report Created 06:58 03/10/1995 

Depertment : DLA 
option Package : DCHD62B 
Scenario F i  l e  : C:\COBRA95\INTER\DC)IID62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCM.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI  Year : 1999 (1 Year) 

NPV i n  2015(SK): -38,734 
l-Time Cost(sK): 3,107 

Net costs (OK) Constant Dollars 
1996 1997 1998 1999 2000 2001 Total - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

M i  lCon 0 0 0 0 0 0 0 
0 0 -532 -1,393 - 1,393 - 1,393 -4,712 Person 

Overhd 726 544 -1,226 -1,752 -1,752 -1,752 -5,212 
Moving 0 0 1,135 0 0 0 1,135 
Missio 0 0 0 0 0 0 0 
Other 0 0 105 0 0 0 105 

Beyond - - - - - -  
0 

-1,393 
-1,752 

0 
0 
0 

TOTAL 726 544 -518 -3,145 -3,145 -3,145 -8,685 -3,145 

1996 1997 1998 1 999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off 0 0 4 0 0 0 4 
En1 0 0 1 0 0 0 1 
Civ 0 0 28 0 0 0 28 
TOT 0 0 33 0 0 0 33 

POSITIONS REALIGNED 
O f f  0 0 7 0 0 0 7 
En1 0 0 4 0 0 0 4 
Stu 0 0 0 0 0 0 0 
Civ 0 0 41 0 0 0 41 
TOT 0 0 52 0 0 0 52 

Disestablish DCMCl 

$0 kc- OL 



COBRA REALIGNMENT SUMMARY (COBRA 6-08) - Page 212 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : OLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\CoBRA95\INTER\DCM062B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  Total - - - - -  

0 
360 

Beyond - - - - - -  
0 
54 

Mi lCon 0 0 
Person 0 0 
Overhd 726 544 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 726 544 4,372 

Savings (OK) Constant Dol lars 
1996 1997 Total - - - - -  

0 
5,073 
16,834 

23 
0 
0 

Beyond - - - - - -  
0 

1,448 
4,232 

0 
0 
0 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 4,890 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department :DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRAPS\INTER\DCMD6ZB.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Year - - - - 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
- - - - - - - - - - - * - - - -  

715,900 
522,555 
-484,384 

-2,860,484 
-2,783,926 
-2,709,417 
-2,636,902 
-2,566,328 
-2,497,643 
-2,430,796 
-2,365,ns 
-2,302,421 
-2,240,799 
-2,180,827 
-2,122,459 
-2,065,654 
-2,010,369 
-1,956,563 
-1,904,198 
-1,853,234 



TOTAL CINE-TIME COST REPORT (COBRA ~5.08) - Page 113 
Data AS Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : c:\COBRA~~\INTER\DCHD~ZB.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

(ALL values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrgl oyment 

Total - personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 105,000 
Envirormental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 105,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 3,107,372 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct ion Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales " 

One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 22,705 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,084,667 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 1234 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA95\INTER\DCMD62B.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMCI, OH 
(At1 values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Femi Ly Housing Construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Cost Sub-Total - - - -  - - - - - - - - -  

Overhead 
Program Planning Support 1,678,127 
Mothball / Shutdown 23,750 

Total - Overhead 1,701,877 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 105,000 
E n v i r o w n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 105,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,100,425 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 22,705 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 22,705 __.__-__------__-__----------------------------------------------------------- 
Total Net One-Time Costs 3,077,720 



WE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  Le : C:\COBRA95\INTER\OCMD62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DFSC, VA 
( A l l  values i n  DolLarsl 

Category ----.-*- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Hovi ng 
Civ i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 
__ - - - - - - - - -____-__- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 6,947 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

_ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ ~ ~ - - - - - - ~ ~ - - - - - ~ - - - - - - ~ - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,947 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : OLA 
Option Package : DCMD62B 
Scenario Fi  Le : C:\COBRA~S\INTER\DCMD~ZB,CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\OCMD.SFF 

A l l  Costs in SK 
Total 

Base Name M i  lCon - - - - - - - - -  - - - - - -  
DCHCI 0 
DFSC 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 

I MA 
Cost - - - -  

0 
0 - - - - - - - - - - - -  
0 

Lend 
Purch - - - - -  

0 
0 - - - - - - - -  
0 

cost 
Avoid - - - - -  

0 
0 - - - - - - - -  
0 

Total 
Cost - - - - -  

0 
0 - - - - - - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA 6.08) 
Data As O f  12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C: \COBRA95\1NTER\DCMD62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

PERSONNEL S W R Y  FOR: DCMCI, OH 

BASE POPULATION (FY 1996) : 
Off icers En1 is ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 1  5 0 83 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  ---- - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians -6 - 5 -3 0 0 0 -14 
TOTAL -6 - 5 -3 0 0 0 - 14 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 1  5 0 69 

PERSONNEL REALIGNMENTS: 
To Base: DFSC, VA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  ---- - - - -  - - - -  * - - -  - - - - -  
Off icers 0 0 7 0 0 0 7 
En1 is ted  0 0 4 0 0 0 4 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 41 0 0 0 4 1 
TOTAL 0 0 52 0 0 0 52 

TOTAL PERSONNEL REALIGNMENTS (Out of DCMCI, OH): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  ---- - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 7 0 0 0 7 
Enlisted 0 0 4 0 0 0 4 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 41 0 0 0 41 
TOTAL 0 0 52 0 0 0 52 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 - 4 0 0 0 - 4 
Enlisted 0 0 - 1 0 0 0 - 1 
Civ i  l ians 0 0 - 28 0 0 0 - 28 
TOTAL 0 0 - 33 0 0 0 -33 

BASE POPULATION (After BRAC Act ion) : 
Off icers En1 is ted  Students Civ i  l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: DFSC, VA 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

20 3 0 

Civ i l ians  - - - - - - - - - -  
487 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Opt i o n  Package : DCMD62B 
Scenario F i  l e  : C:\COBRA95\1NTER\DCMD62B.CBR 
Std Fc t rs  F i  Le : C:\COBRA9S\INTER\DCMO.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DCMCI, OH 

1996 1597 1998 1999 2000 ---- --a- - - - -  - - - -  - - - -  
Of f i ce rs  0 0 7 0 0 
Enl i s ted  0 0 4 0 0 
Students 0 0 0 0 0 
C i v i  l i e n s  0 0 41 0 0 
TOTAL 0 0 52 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DFSC, VA): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 7 0 0 
En1 i s t e d  0 0 4 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 41 0 0 
TOTAL 0 0 52 0 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

27 7 0 

ZOO1 Tota l  - - - -  - - - - -  
0 7 
0 4 
0 0 
0 4 1 
0 52 

2001 Tota l  - - - -  - - - - -  
0 7 
0 4 
0 0 
0 4 1 
0 52 

C i v i l i a n s  - - - - - - - - - -  
528 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD626 
Scenario F i  l e  : C:\COBRA95\1NTER\DCMD62B.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Ret i  rement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i  l i ens  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lab le t o  Move 
C iv i  l i ens  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 41 
0 4 
0 2 
0 6 
0 2 
0 27 
0 14 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 1  0 0 0 4 1  
C iv i l i ans  Moving 0 0 2 8 0 0 0 2 8  
New C i v i l i ans  Hired 0 0 1 3 0 0 0 1 3  
Other C iv i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 7 0 0 0  7 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 1 3 0 0 0 1 3  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
U i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C iv i  1 ians Not W i  11 ing t o  Move (Voluntary RI Fs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The r a t e  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario Fi le : C:\COBRA95\INTER\DCMD62B.CBR 
Std Fctrs File : C:\COBRA95\1NTER\DCMD.SFF 

Base: DCMCI, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi liens Moving 
Civilian RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 41 
0 4 
0 2 
0 6 
0 2 
0 27 
0 14 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 7 0 0 0  7 
TOTAL CIVILIAN RlFS 0 0 4 0 0 0  4 
T O T A L C I V I L l A N P R I O R l T Y P L A C E M E N T S #  0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As O f  12:34 12/20/1994, Report Created 06:58 03/10/1995 

Depertmnt : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRAPS\INTER\DCMD6ZB.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

Base: DFSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  1 fans Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 1  0 0 0 4 1  
Civi l ians Moving 0 0 2 8 0 0 0 2 8  
Neu Civ i l ians  Hired 0 0 1 3 0 0 0 1 3  
Other C iv i  l i e n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 3  0 0 0 13 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/9 
Data As O f  12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
ogn 
CIV SALARY 
Civ R l F  
Civ Retire 

C I V  MOVING 
Per D i e m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREl GHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - ----  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/9 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Opt i o n  Package : DCMD62B 
Scenario F i  l e  : C:\COBRA95\INTER\DCMD62B.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCmt.SFF 

RECURRINGCOSTS - - - - -  (SK)-----  
FAM HWSE OPS 
o&n 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 1 ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m t a L  
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)-----  
FAM HWSE OPS 
OBH 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - ---  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 4,890 5,680 5,680 5,680 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department :DLA 
Option Packaue : DCMO62B 
Scenario F i l e  : C:\COBRA95\INTER\OCMD62B.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

ONE-TIME NET 1 996 1997 1998 1 999 2000 2001 - - - - -  (SK)----- -.-- -- - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 - 

0861 
Civ  Retir /RIF 0 0 92 0 0 0 
Civ Moving 0 0 1,099 0 0 0 
Other 726 544 451 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 67 0 0 0 

OTHER 
HAP / RSE 0 0 105 0 0 0 
E n v i r m n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 726 544 1,815 0 0 0 

RECURRING NET 
-----(U<)----- 
FAN HWSE OPS 
OM 
RPW 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

- 179 
0 
0 
0 

-1,181 
0 

-256 
43 

0 
0 

-1,573 
0 

-3,145 

TOTAL NET COST 726 544 -518 -3,145 -3,145 -3,145 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 4/9 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Opt ion Package : DCMD62B 
Scenario F i  l e  : C:\COBRA95\INTER\DCMO62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMCI, OH 
ONE-TIME COSTS - - - - -  (SK)-----  
CONSTRUCT ION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/9 
Data As Of l2:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Opt i o n  Package : DCMD62B 
Scenario F i  Le : C: \COBRA95\1 NTER\DCn062B. CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCCICI, OH 
RECURRINGCOSTS - - - (SK)----- 
FAM HWSE OPS 
oBn 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Uisc Recur _-- 
Unique OtFer 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 726 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Enviromiental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINWS - - - - -  (SK)----- 
FAM HWSE OPS 
o&H 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - * -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 4,890 5,680 5,680 5,680 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 6/9 
Date As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD62B.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCW.SFF 

Base: DCMCI, OH 
ONE-TIME NET -- - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

w 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormnta l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  O K ) - - - - -  
FAM HOUSE OPS 
w 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i [  Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 726 544 -3,060 -5,680 -5,680 -5,680 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9  
Data As O f  12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : OLA 
Option Package : OCMD628 
Scenario F i l e  : C:\COBRA%\I)STER\DCMD62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DCMD .SFF 

Base: DFSC, VA 
ONE-TlUE COSTS 
---- - ($K)--- - -  
CONSTRUCTION 
UlLCON 
F a n  Housing 
Land Purch 
o&u 

C I V  SALARY 
Civ RIFs 
Civ Ret i re 

C I V  UOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r o w n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 12:34 12/20/1W4, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA95\1NTER\DCMD62B.CBR 

\bP y .tq 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCHD.SFF 7" E-y\uay 
Base: DFSC VA -- A~-J I, , / 
R E C U R R ~  1996 1997 1998 1 999 2000 2001 - - - - -  ($K- - - - - - -  - - - - - - - - - -  - - --  - - - - 
FAM HWSE OPS 0 0 0 0 0 0 
OBM 
RPHA 0 0 0 0 0 0 
60s 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAHPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A l l o u  0 0 54 54 54 54 

OTHER 
Mission 0 0 0 0 0 0 

:AY:uWer 
0 0 2,480 2,480 2,480 2,480 
0 0 0 0 0 0 

TOTAL RECUR 0 0 2,480 2,480 2,480 2,480 

TOTAL COSTS 

ONE-TIME SAVES 
- - - * -  (SK)----- 
CONSTRUCTlON 
MILCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAN HWSE OPS 
OBM 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

0 
9,920 

0 
10,137 

10,144 

Tota l  - - - - -  
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/9 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  Le : C:\COBRA95\INTER\DCHD62B.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD .SFF 

Base: DFSC, VA 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

0861 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAH HWSE OPS 
OBM 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

To ta l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08)  
Data As O f  12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA95\INTER\DCMD62B.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCE(D.SFF 

Base - - - -  
DCMCl 
DFSC 

Base - - - -  
DCMCI 
DFSC 

Base - - - -  
DCMCl 
DFSC 

Personnel SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-85 -100% -19,000 -100% 223 
52 10% 0 OX 0 

RPMA(S) BOS(S) 
Chenge %Change Chg/Per Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-179,000 -100% 2,106 0 0% 0 
0 OX 0 0 OX 0 

RPMABOS(S) 
Change %Change Chg/Per - - ----  --.---- -- - - - - -  

-179,000 -4% 2,106 
0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD62B.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 --- .-------*-- - - - -  * - - -  - - - -  - - - -  
RPMA Change 0 0 -85 -179 -179 
BOS Change 0 0 0 0 0 
Housing Change 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -85 -179 -179 

2001 Total Beyond - - - -  - - - - -  - - - - - -  
-179 -622 -179 

0 0 0 
0 0 0 

- - - * - - - - - - - - - - - - - - - - -  

-179 -622 -179 



INPUT DATA REPORT (COBRA 6.08)  
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA95\INTER\DCMD62B.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - -. 
DCMCI, OH 
DFSC, VA 

Strategy: -----..--- 
Closes i n  FY 1998 
Realigrment 

Sumry :  - - - - - - - -  
Disestabl ish OCMCl 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - * -  

DCMCI, OH 

To Base: - - - - - - - -  
DFSC, VA 

Distance: - - - - - - - - -  
458 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMCI, OH t o  DFSC, VA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i ce r  Positions: 0 0 7 0 0 0 
En l i s ted  Posit ions: 0 0 4 0 0 0 
C i v i l i a n  Posit ions: 0 0 4 1 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 14 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L i gh t  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DCMCI, OH 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai 1 : 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (t/Ton/Mile): 

RPMA Won-Payroll (tK/Year): 
Comnica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  (fK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAHPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD62B.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DFSC, VA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Fact l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (S/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t) :  
CHAMPUS Out-Pat (S/Visi t): 
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCMCI, OH 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  ---- - - - -  

1-Tirne Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-MiLCon Reqd($K): 0 0 0 0 0 
A c t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 4,053 4,053 4,053 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (%I: OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 19 Perc Family Housing ShutDown: 

Name: DFSC, VA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Hi (Con Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 2,480 2,480 2,480 
Misc Recurring Seve(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): OX 0% OX OX 0% 
Shutdown Schedule ( X I :  OX OX OX 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci l ShutDown(KSF): 0 Perc Family Housing ShutDoun: 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:34 12/20/1W4, Report Created 06:58 03/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA95\INTER\DCHD62B.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DCWFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DCMCI, OH 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change<No Sal Save): 
Civ  ChangecNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
En l i s ted  Housing MiLCon: 0.00% 
O f f i c e r  Salary(S/Year): 56,155.31 
Of f  BAP w i t h  Dependents($): 751.37 
En l i s ted  Salary(S/Year): 31,246.88 
En1 BAQ w i t h  Dependents($): 569.63 
AvgUnenployCost(S/Ueek): 174.00 
Unerrployment E l i g i b i  L i  ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 42,172.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i t i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DCMD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 500.00 
Avg Family Puarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New Mi lcon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  icon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy) :  700.00 

Equip Pack & Crate(S/Ton): 
M i l  L igh t  Vehicle(S/Mile): 
Heavy/Spec Vehicle(S/Mi l e )  : 
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 12:34 12/20/1994, Report Created 06:58 03/10/1W5 

Department : DLA 
Option Package : DCCID62B 
Scenario F i  l e  : C:\COBRA95\INTER\DCHD62B.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adnin is t rat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - s/w - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 11 1 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF) 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(BL) 38 
(SF) 0 
(SF) 0 
( 1 0 

Category - -  - - - - - - 
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeteria 
Chi ld  Devel Center 
Convert Uhse t o  Adni 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( 1 
( 1 
( 1 
( ) 
( ) 
( 1 
( 1 
( 1 
( 1 
( 1 



Docuiiient Separator 



f 
COBRA REALIGNMENT # W R Y  (COBIU 6-08> - Page 1/2 

Data As O f  21 :15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option P8ckage : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\IYTER\DEPOTQNU.CBR 
Std Fctrs F i l e  : C:\tOBRA%\INTER\DEPOTS.SFF 

Start ing Year : 1996 
Final Year : 1999 
R O I  Year : 2003 (4 Years) 

Net Costs (SIC) Constant Dollars 
1996 1997 ----  - - - -  

M i  lcon 2,085 12,699 
Person 0 -2,882 
Overhd 2,060 1,101 
Moving 3,121 4,879 
Missio 0 0 
Other 8,145 9,656 

Total - - - - -  
21,945 

-48,666 
-16,605 
28,384 

0 
42,934 

Beyond - - - - - -  
0 

-12,532 
-8,721 

0 
0 
0 

TOTAL 15,412 25,452 28,173 1,461 -21,253 -21,253 27,993 -21,253 I 
1996 1997 1 998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS ELIMINATED 
O f f  0 1 1 1 0 0 3 
En 1 0 1 1 1 0 0 3 
Civ 0 202 1 83 0 0 0 385 
TOT 0 204 185 2 0 0 391 

POSITIONS REALIGNED 
Off 0 0 3 0 0 0 3 
En 1 0 0 6 0 0 0 6 
StU 0 0 0 0 0 0 0 
Civ 0 0 1,279 366 0 0 1,645 
TOT 0 0 1 ,288 366 0 0 1,654 

sunnary: - - - - - - - -  
CLose Ogden. Move 20% of stock t o  DDJC. Move remainder of stock t o  
XDEPOT. Personnel w i l l  be eliminated or migrated comnensurate u i t h  
uorkload requirements. DDRU HQ personnel residing a t  DDOU w i l l  move t o  
DDRU i n  Stockton, U. Rehab of exist ing warehouse spece a t  DDJC w i l l  
provide hazardous storage. 



COBRA REALIGNMENT S U M M Y  (COBRA ~5.08)  - Page 2/2 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Departmt  : D U  
Option Pukage : DEWTQWU 
Scenario F i le  : C:\COBRA%\1NTER\DEWTQNUUtBR 
Std Fctrs F i Le : C:\COERA%\INTER\DEPOTS.SFF 

Costs (W) Constant Dollars 
1996 1997 - - - -  - - --  

Mi LCon 2,085 12,699 
Person 0 397 
Overhd 2,060 2,486 
Moving 3,121 4,879 
Missio 0 0 
Other 9,345 9,656 

TOTAL 16,612 30,117 50,463 33,802 11,583 11,583 

Savings (fK) Constant Dollars 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - --  

M i  lCon 0 0 0 0 
Person 0 3,280 9,535 12,552 
Overhd 0 1,385 12,751 19,789 
Moving 0 0 4 0 
Missio 0 0 0 0 
Other 1,200 0 0 0 

TOTAL 1,200 4.665 22,290 32,341 32,836 32,836 

Total - - - - -  
21,945 

1,888 
57,804 
28,389 

0 
44,134 

Total - - - - -  
0 

50,554 
74,409 

4 
0 

1,200 

Beyond - - - - - - 
0 

62 
11,521 

0 
0 
0 

Beyond - - - - - - 
0 

12,594 
20,242 

0 
0 
0 



f 

WET PRESENT VALUES REPORT (UIBRA 6 - 0 6 )  
Data As Of 21:15 12/23/1994, Report Created W:21 05/31/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\INTER\DEWTPWU.COR 
Std Fctrs Fi  Le : C:\UlBRA%\INTER\DEPOTS.SFF 

Year - - - - 
1% 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/7 
Data As Of 21:15 12/23/1994, Report Cra ted 09:21 05/31/1995 

Departnmt : DLA 
Opt ion Package : DEWTQNU 
Scenario F i  l e  : C:\COBRA%\INTER\DEPOTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  L i tary Construction 
Fami Ly Hwsing Construction 
l n f  ormat ion Managannrt Accotnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
U n e n p l o m t  

Total - Personnel 

Overhead 
Program Planning Slpport 
Mothbell / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  l i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirwmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - -  - - - -  - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 110,762,739 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i  1 i tary  Construction Cost Avoidances 
Fami l y  Hwsing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Tine Moving Savings 
Envirwmental Mit igat ion Savings 
One-Tim Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tine Savings 4,128 
- - - - - - - - - -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net --Time Costs 110,758,611 



ONE-TIME COST REPORT (COBRA 6 - 0 8 )  - Page 2/7 
Data As Of 21:15 12/23/1996, Report Cru ted 09:21 05/31/1995 

D e p m r t m t  : D U  
Option Pukage : DEWTONU 
Scenmrio F i l e  : C:\COBRA%\IYTER\DEWTONU.CBR 
Std Fctrs F i l e  : C:\~95\1NTERWEP0TSSSFF 

Base: M)OU<LOSE), UT 
( A l l  values i n  Dollars) 

category -------- 
Construct ion 

M i l i t a ry  Construction 
Fami Ly Hwsing Construction 
l n f  ormati on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 

. C iv i l i anEar l yRe t i r camt  
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenploynmt 

Total - Personnel 

Overhead 
Program Planning Scpport 
Mothboll / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirwvnental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total &-Time Costs 80,914,356 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 4,128 
Land Sales 0 
&-Time Moving Savings 0 
Envirwvnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 4,128 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net &-Time Costs 80,910,228 



WE-TIME COST REPORT (COBRA vS.08) - Page 3/7 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Opt  ion Packagc : DEWTQNU 
Scenario F i  Le : C:\COBRA%\INTER\DEWTPNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTERU)EWTS.SFF 

Base: DDRW, UT 
( A L L  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
F m i  Ly Housing Construction 
Information W M s m t  Accwt t  
Land Purchases 

Total - Construction 

Persome1 
C iv i l i an  R I F  
C i v i l i an  EarLy Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenpl oyment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 

Cost Sub-Total - - - -  - - - - - -  - - -  

One-Tine Unique costs 0 
Total - Other 143,077 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 2,700,907 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tint Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing C o s t  Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Tiw Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tint Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Wet One-Tim Costs 2,700,907 



L x 
ME-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 4/7 

Data As O f  21:15 12/23/1994. Report Created 09:21 05/31/1995 

Depar tmt  : D U  
Option Pockage : DEPOTQNY 
Scenario F i  l e  : C:\COBRA%\I NTER\DEWTQNUUC8R 
Std Fctrs F i l e  : C:\MBRA%\IWTER\DEWTS.SFF 

Base: DDRY, U 
( A l l  v a l w r  i n  Dollars) 

category 
- - - * - - - -  

Construction 
MiL l t . ry  Construction 
Family Houeing Construction 
l nf  ornret i on Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i ~  R I F  
C i v i l i an  Early Retir-t 
C i v i l i an  Neu Hires 
Eliminated M i l i t a ry  PCS 
Unenployncnt 

Total - Persomel 

Overhead 
Program Plwning Slpport 
Mothball / Shutdoun 

Total - Overhead 

novi ng 
Civ i  l i e n  Moving 
C iv i l i en  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total 
* - - - - -  - - - 

Other 
HAP / RSE 0 
Envirormental M i  t iga t ion  Costs 0 
One-Time Uniqw Costs 581,000 

Total - Other 581,000 
- - - - - - - - - - - -_ - * - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 4,147,450 
_ - - - - - - - - - - - * *_ - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tine Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Envirorrnental M i  t iga t ion  Savings 0 
One-Time Unique Savings 0 

_ _ _ _ _ - * _ _ * _ _ _ _ _ * * _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Savings 0 
____________* * *____ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 4,147,450 



WE-TIME COST REmT (COBRA ~ 5 . 0 8 )  - Page 5/7 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Opt ion Package : DEWTQNY 
Scerurlo F i l e  : C:\COBRA%\lNTER\DEWTQNUYCBR 
Std Fctrs F i l e  : C:\COBRA%\lNTER\DEWTS.SFF 

Base: DDJC, CA 
( A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Manageaant Accant 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unempl o w t  

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
F r e i ~ h t  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirwmentel Mit igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost - - - -  Sub-Total - - - - - - - - -  

Total One-Tine Costs 7,386,656 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a ry  Moving 
Land Sales 
One-Tim Moving Savings 
Envirwmentel Mit igat ion Savings 
One-Tine Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net Onc-Tine Coats 7,386,656 



ONE-TIE COST REWRT (COBRA ~ 5 . 0 8 )  - Page 6/7 
Data A8 Of  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Depmrtmt : D U  
Ootion P ~ k a p c  : DEWTQNU 
skenario ~i 1; : C:\COBRAE\INTER\DEWTONU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: XDDHU, UT 
( A l l  values i n  Dollars) 

category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fmi Ly Housing Construction 
Infornet ion  Hanagcwnt Account 
Land Purchases 

~ o t a l  - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
UoenpLov-t 

Total - Personnel 

Overheed 
Program Planning Support 
Mothball / Shutdom 

Total - Overheed 

Moving 
C iv i  Lien Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirwrnental Mi t igat ion Costs 0 
One-Time Unique Costs 4,489,000 

Total - Other 4,489,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Costs 15,572,754 
- _ _ - - - _ - _ _ _ _ _ - _ _ _ _ _ - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

&-Time Savings 
M i  1 i tary Constructim Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Lend Sales 0 
&-Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Costs 15,572,754 



WE-TIME COST REWRT (CCBRA ~ 5 . 0 8 )  - Page 7/7 
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEWTQLlU 
Scenario F i l e  : C:\C06RA9S\INTER\DEWTPNUUCBR 
Std Fctrs F i  Le : C:\U)BRAfi\IWTER\DEWTS.SFF 

Base: XDEWT 
(ALL v 8 L w  i n  Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a ry  Construction 
Fmi l y  Housing Conntruction 
In fo rmt ion  hnag#smnt Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retiromnt 
C iv i l i an  Usw H i r n  
Eliminated M i l i t a ry  PCS 
Unenpl oynmt 

Total - Personnel 

Overhead 
Program Pluming Syrport 
Mothball / Shutdom 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 40,615 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
- -T i#  Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0. 
Land Sales 0 
One-Ti# Moving Savings 0 
Envirorrnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 40,615 



TOTAL MILITARY COUSTRUCTIOLI ASSETS (COBRA v5.08) - Page 1/7 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Packag. : OEPOTONU 
Scenario F i l e  : C:\COBRA05\1YTER\DEWTQYU.CBR 
Std Fctrs F i l e  : C:\OOPrUIK\INTER\DEWTSSSFF 

A l l  Costs i n  tw 
Total I MA Land Cost Totel 

Base Name m i  icon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
DDW(L0SE) 0 0 0 0 0 
DDRW 0 0 0 0 0 
DDRU 3,516 0 0 0 3,516 
DD JC 7,345 0 0 0 7,345 
XDDHU 11,084 0 0 0 11,084 
XDEPOT 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 21,945 0 0 0 21,945 



WILlTARY CWSTRUCTIOW ASSETS (COBRA 6.08)  - Page 2/7 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

D e p a r t m t  : DLA 
Opt ion  Pukaga : DEPOTQNY 
Scenario F i l e  : C:\U)BRA%\1NTER\DEPOTPNUUCBR 
Std Fctrs F i l e  : C:\COBRA%\INTERWEWTS.SFF 

n i lcon fo r  h e :  DDRU, U 

A L L  Coots in SK 
Mi LCon Using Rehab New New Total 

Description: Categ Rehab Cost* HilCon Cost* Cost* 
- - - - - - - - * - - - *  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
A h i n  space AOWlN 33,186 3,516 0 0 3,516 
__*____-___-__--_- - - - - - - . - * " * - - - - - - - - - . - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * -  

Total Comtruction Cost: 3,516 
+ In to  Management Account: 0 
+ Lend Purchases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * -  

TOTAL: 3,516 

* A l l  Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs uhere e l i c a b l e .  



MILITARY WSTRUCTIW ASSETS (COBRA 6 .08 )  - Page 3/7 
Data As Of 21:15 12/23/1994. Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEPOTONU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTPNUVCBR 
Std Fctrs F i  Le : C:\COBRA95\INTER\DEPOTSSSFF 

Milcon fo r  Base: DDJC, U 

A l l  Costs i n  SK 
M i  l C m  Using Rehab New New Total 

Description: Cat- Reheb Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Rehab hazard werehse HAUR: 83,657 7,345 0 0 7,345 
_ _ _ - _ _ - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - * - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 7,345 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 7,345 

* A l l  Milcon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. 



MILITARY CXXSTRUCTIW ASSETS (COBRA 6 - 0 8 )  - Page 4/7 
Data As O f  21:15 12/23/1994, Report C ru tod  W:21 05/31/1995 

Depart-t : DLA 
Option Package : DEPOTOIIU 
Sccrurio F i l e  : C:\~RA%\INTER\DEWTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Milcon fo r  Base: XDDW, UT 

A l l  Costs in SK 
Hi kcon Using Rehab New Yew Total 

Description: ktyl Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  ----.. ---- -  ----. -- - - - -  - - - - -  - - - - -  
& in  space ADNIW 122,590 11,084 0 0 11,084 
- - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - . - - - * - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 11,084 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 11,084 

* A l l  MilCon Coats include Design, S i te  Preparation, Contingency Plaming, end 
SIOH Costs where applicable. 



PERSONNEL W R Y  REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  21:15 12/23/1994, Report Created 09:2l 05/31/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\INTER\DEpOTPNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

PERSONNEL SUMMARY FOR: DD(U(LOSE), UT 

BASE POWLATION (FY 1996): 
Officers En1 i s ted  Studcnts Civ i  liens -- - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 9 0 2,206 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ieos  -186 -30 -31 - 22 0 0 -269 
TOTAL - 186 -30 -31 - 22 0 0 -269 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 is ted  Students C iv i  l iens - - - - - - - - - -  - - . - - - - - - - -  -----..---- - - - - - - - - - -  

6 9 0 1,937 

PERSONNEL REALIGNMENTS: 
To Base: DDRU, W 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 2 0 0 0 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi Lians 0 0 190 0 0 0 190 
TOTAL 0 0 192 0 0 0 192 

To Base: DDJC, W 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l iens 0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

To Base: XDDHU, UT 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 1 0 0 0 1 
Enlisted 0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C iv i  l iens 0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

To Base: XDEWT 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  Liens 0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Off icers 0 
En1 i sted 0 
Students 0 
C iv i l ians  0 
TOTAL 0 

(Ou t  of DDOU<LOSE), UT): 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 3 0 0 0 3 
0 6 0 0 0 6 
0 0 0 0 0 0 
0 1,232 320 0 0 1,552 
0 1,241 320 0 0 1,561 



PERSOWNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : D U  
Opt ion Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\IUTER\DEPOTQNU.CBR 
Std Fctrs F i l e  : C:\U)BRA95\1NTER\DEWTS.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - --  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 - 1 - 1 - 1 0 0 -3 
Enlisted 0 - 1 - 1 - 1 0 0 -3 
C iv i l ians  0 -202 -183 0 0 0 -385 
TOTAL 0 -204 -185 - 2 0 0 -391 

BASE WWUTIW (After BUAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - * - - -  

0 0 0 0 

PERSONNEL SUCYURY FOR: DDRUOU, UT 

BASE WPUUTIOY (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 i s t d  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 93 

PERSONNEL REALIGNMENTS: 
To Base: DDRU, U 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
C iv i l ians  0 0 47 44 0 0 93 
T OTAL 0 0 47 46 0 0 93 

TOTAL PERSONNEL REAL1GNME:NTS (Out o f  DDRUOU, 
1996 1997 1998 ---- - - - -  - - - -  

Off icers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
C iv i l ians  0 0 47 
TOTAL 0 0 47 

UT): 
1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

46 0 0 93 
46 0 0 93 

BASE WWLATIOU (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  ..--------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUYURY FOR: DDRU, CA 

BASE POWLATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - --------  

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DOW(LOSE), UT 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - * -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 2 0 0 0 2 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 190 0 0 0 190 
TOTAL 0 0 192 0 0 0 192 



. PERSONNEL SUPURY REWRT (COBRA ~5.08) - Page 3 
Data As Of 21:15 12/23/1994, Report Croated 09:21 05/31/1995 

Department : DLA 
Option Package : DEWTONU 
Scenario F i l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctrs F i  l e  : C:\MBRA95\1NTER\DEP0TSSSFF 

From Base: DORM, UT 
1996 1997 1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - -  - - - -  - - - -  - * - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i sns  0 0 47 56 0 0 93 
TOTAL 0 0 47 ki 0 0 93 

TOTAL PERSONNEL REALIGNMENTS ( In to  DDRU, CAI: 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 2 0 0 0 2 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i u m  0 0 237 46 0 0 283 
TOTAL 0 0 239 46 0 0 285 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students C iv i  1 ians ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 0 0 1,083 

PERSONNEL S W R Y  FOR: DDJC, U 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: DDOU(LOSE), UT 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  Liens 0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

TOTAL PERSONNEL REALIGNMENTS ( In to  ODJC, CA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  ---- - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
c i v i  Liens 0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

BASE POWLATION (After BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  , - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 1 0 1,743 

PERSONNEL SMWRY FOR: XDOM, UT 

BASE POWUTlON (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Studw~ts C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 557 



. PERSONNEL SUYURY REWilT (COBRA 6 . 0 8 )  - Page 4 
Data As O f  21:15 12/23/19%, Report Croatad 09:21 05/31/1995 

Oepar tm t  : DLA 
Option Package : DEPOTQNU 
Scenmrio F i l e  : C:\COBRA%\INTER\DEPOTQUU.CBR 
Std Fctrs F i l e  : C:\COBRA%\lYTER\DEWTS.SFF 

PERSOUUEL REALIGNMENTS: 
Fror Oue: DDOU(LOSE), UT 

1OW l W 7  1998 1999 2000 2001 Total ---- ----  - - - -  - - - -  - - - -  - * - -  - - - - -  
Off icers 0 0 1 0 0 0 1 
Enl isted 0 0 6 0 0 0 6 
Studcnt. 0 0 0 0 0 0 0 
C i v i l i n o  0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

TOTAL PERSONNEL REMIGNMEMTS ( In to  XDDHU, UT): 
1996 1997 1998 1999 2000 2001 Total ---- - - - -  ---- ---- - - - -  - - - -  - - - - -  

Off icers 0 0 1 0 0 0 1 
En1 is ted  0 0 6 0 0 0 6 
students 0 0 0 0 0 0 0 
Civ i l ians  0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

BASE POWLATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l iens ----------  - , - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 6 0 1,493 

PERSONNEL SUWURY FOR: XDEWT 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
O f f  i c t r s  En1 is ted  Students Civ i  Liens ---------- ----------  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 686 

PERSWNEL REALIGNMENTS: 
From Base: DDW(LOSE), UT 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  Liens 0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

TOTAL PERSONNEL REALIGNMENTS ( Into XDEPOT): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 ,  0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 iens 0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

BASE POPULATION (Af ter  BRAC Action): 
Off i c t r s  Enlisted Stutients Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 899 



8 TOTAL PERSOWNEL IMPACT REWCcT (COBRA 6 . 0 8 )  - Page 1/7 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEWTONU 
Scenario F i  Le : C:\COBRA%\I NTER\DEPOTQNY .CUR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

Rate ----  
CIVILIAN WSITIWS RWlCUlNG OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 irn Turnover* 15.00% 
Ciw, Not Moving (RIFs)** 
Civ i l ians Moving (the reminder) 
C i v i l i n  Positions Avail.ble 

CIVILIAN WSITIWS ELIMINATED 
Ear 1 y Ret i rcnent 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not Moving (RIFs)** 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Hove 
Civ i  l iens Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIWING IN 
Civ i  Lians Moving 
New Civ i l ians Hired 
Other Civi Lion Additions 

Total - - - - -  
1645 
n 
35 

107 
42 

1389 
256 

385 
38 
19 
57 
23 

23 1 
17 
8 
9 

1645 
1397 
218 

0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 53 37 0 0 110 
TOTAL CIVILIAN RlFS 0 21 31 22 0 0 74 
TOTAL CIVILIAN PRIORITY PL.ACEMENTS# 0 121 110 0 0 0 231 
TOTAL CIVILIAN NEU HIRES 0 0 116 132 0 0 248 

* Early Retirements, Regular Retirements, Civi l i e n  Turnover, and Civi 1 ians Not 
M i l l i ng  t o  Hove are not applicable for  moves uder f i f t y  miles. 

+ The Percentage of Civ i  l ians Not Ui l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

f Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placeamts involving a PCS i s  50.00% 



PERmNEL IMPACT REWRT (COBRA ~ 5 . 8 8 )  - Page 2/7 
Data As Of 21:lS 12/23/1994, Roport Cru tod 09:21 05/31/1995 

Depar tmt  : D U  
Opt ion Package : OfWTQWU 
Scenario F i l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA~~\IYTER\DEWTS.SFF 

Base: DDOU(LOSE), UT Rate - - - -  
CIVILIAN POSITlOLlS REALIGNING OUT 

Early Rati rucnt* 10.00% 
Regular Retirement* 5.00% 
Civi  L i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
~ i v i l i a n s  Moving (the remainder) 
C iv i  1 ian Positions Avai [able 

CIVILIAN WSITIOWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirunent 5.00% 
Civ i l i an  Turnover 15.00% 
Civq Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the reminder) 

zoo 1 - - - -  
0 
0 
0 
0 
0 
0 
0 

Total - - - - -  
1552 
62 
3 1 
93 
36 

1330 
222 

CIVILIAN WSITIOWS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lian8 Moving 0 0 0 0 0 0  0 
N w  Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 68 32 0 0 100 
TOTAL CIVILIAN RIFS 0 21 28 19 0 0 68 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 121 110 0 0 0 231 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
Wi l l ing t o  Move are not a ~ l i c a b l e  for  moves udar f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 





, PERSONNEL IWACT REPORT (COBRA 6-08) - Page 4/7 
Data k O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Dapmrtmt : D U  
Option Package : MWTQNU 
Sccrurio F i l e  : C:\COBRAPS\INTER\DEPOTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: DDRU, U Rate - - - -  
CIVILIN POSITIWS REALIGNING OUT 

Early Retirament* 10.00% 
Regular Ret i reaent* 5.00% 
Civi  Lian Turnover* 15.00% 
C i n  Not Woving (RIFs)* 6.00% 
C i v i l i w  Moving (the remainder) 
C iv i l i an  P o s i t i a n  Available 

CIVILIAN POSITIOYS ELIMINATED 
Early Retirement 10.00% 
Regular Rat i rcnant 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not lloving (RIFsI* 6.00% 
P r i o r i t y  P l u a m t i Y  60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 237 66 0 0 283 
C i v i l i w  Moving 0 0 159 29 0 0 188 
Ncw Civ i l ians Hired 0 0 7 8 1 7  0 0 95 
Other C iv i l i an  Addi t ims 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIfS 0 0 0 0 0 0  0 
T O T A L C I V l L I A N P R I O R I T Y P U C E M E N T H  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 7 8 1 7  0 0 95 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, end Civi l ians Not 
U i l l i n g  t o  Hove are not cippliceble fo r  moves udtr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (MBRA ~ 5 . 0 8 )  - Page 5/7 
~ a t a  As Of 21:15 12/23/1994, Report Crerted 09:21 05/31/1995 

Department : OU 
Opt ion Pukage : DEWTQNU 
~ccner io  F i 1; : C:\COBRA%\I NTER\DEPOTONU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

Base: WJC, U Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early RetirementC 10.00% 
Regulrr Ret i rment* 5.00% 
Civ i l i an  Tumowr* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positiono Available 

CIVILIAN POSlTlONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lueamt#  60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RlFs (the reminder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITlOWS RULIWINC IN 0 0 0 213 0 0 213 
Civi l ians Moving 0 0 0 136 0 0 134 
New Civi l ians Hired 0 0 0 7 7 0 0 7 7  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPUCEHENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES. o o o n o o n  

l Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Hove are not applicable fo r  moves uder f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS plecernents involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 6/7 
Data A8 Of 21:15 12/23/1994, Report C r u t e d  09:21 05/31/1995 

D e p a r t m t  : DLA 
Option Pwkag. : Df3QTQNY 
Scnur io  F i l e  : C:\COBRA%\INTER\DEWTOYUUCBR 
Std Fctrs F i l e  : C:\COORA%\INTERWEPOTS.SFF 

Base: XDDWU, UT Rate - - - -  
CIVILIAN POSITIWS REALIGNING OUT 

Early R e t i r r m t *  10.00% 
~ e g u l a r  Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i n  Positions Available 

CIVILIAN POSITIWS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLwementlY 60.00% 
Civ i l ians  Availmble t o  Move 
c iv i1 i .nr  Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 9 3 6  0 0 0 9 3 6  
Civ i l ians Moving 0 0 936 0 0 0 936 
New Civili iurrr Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTALClV lL lANPRlORITYPUCEWENTSlY  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEY HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civi l ians Not 
M i l l i n g  t o  Hove are not applicable f o r  moves udcr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve e Permanent Change of Stetion. The rate 
of PPS placements involving e PCS i s  50.00% 



PERSWNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 7/7 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEWTPNU 
Scenario F i l e  : C:\~RA%\INTER\DEWTONU.CBR 
Std Fctrs F i l e  : C:\COBIU%\INTER\DEWTS.SFF 

Base: XDEWT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti reimnt* 10.00% 
Regular R e t i r c m t *  5.00% 
Civi  1 in Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the reminder) 
C i v i l i n  Positions Avaikable 

CIVILIAN POSITIONS ELlMlUATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITINS REALIGNING IN 
Civi l iens Moving 
Neu Civ i l ians Hired 
Other C iv i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 3 8 3 8  0 0 76 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable for  loves vdcr f i f t y  miles. 

# Not e l  1 P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/21 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEWTQNY 
S c m r l o  F i l e  : C:\COBRA%\lNTER\DEWTQUU.CBR 
Std Fctrr  F i l e  : C:\MBRA9S\IWTERWEWTS.SFF 

WE-TIME COSTS 
-----(U<)----- 
CWSTRUCTIW 
MILCOLl 
F a n  Houcing 
Land Purch 
o&n 

C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  llOVlNC 
Per Diem 
WV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unenpl oylnent 
OTHER 
Program Plan 
Shutdom 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Uisc 

OTHER 
Elin PCS 

OTHER 
HAP / RSE 
Environnental 
l n f  o Manage 
l-Time Other 

TOTAL WE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBIU 6 . 0 8 )  - page 2/21 
Data As Of 21:15 12/23/1PP1, Report Created W:21 05/31/1995 

O e p r r t m t  : DLA 
Opt ion Package : DEWTQNU 
Scenario F i l e  : C:\COBRA%\lNTERWEWTQNUYCBR 
Std Fctrs F i l e  : C:\COMA95\1NTERWEWTS.SFF 

RECURRINGCOSTS 
-----(fK)----- 
FAM HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHMWS 
Caretaker 

MIL PERSOUNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 16,612 30,117 50,463 33,802 11,583 11,583 

ONE-TIME SAVES 
-----(R)----- 
CONSTRUCTION 
nl LCW 
Fan Housing 

OBW 
1-Tine Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

REWRRINGSAVES - - - - -  (SK)-----  
FAM HOUSE OPS 
ogn 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 1,200 4,665 22,290 32,341 32,836 32,836 



TOTAL APPRWRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 3/21 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

D e p a r t m t  : DLA 
Option Pukage : DEPOTPNU 
Scenario F i l e  : C:\COBRA%\INTER\DEPOTWU.CBR 
Std Fctrs FlLe : C:\COBRAOS\INTER\DEPOTS.SFF 

WE-TIME NET 1996 1997 1 998 1999 2000 200 1 
-----(%)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
COUSTRUCT 10Y 
MILCOW 2,085 12,699 7,161 0 0 0 
 am Hwsina 0 0 0 0 0 0 

w 
Civ Retir/RIF 
Civ Woviw 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
In fo  Manege 
1-Time Other 
Land 

TOTAL WE-TIME 

RECURRING NET --- - -  (SK)----- 
FAM HOUSE OPS 
0811 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 15,412 25,452 28,173 1,461 -21,253 -21,253 

Total - - - - -  
0 



APPRWRlATlWS DETAIL REPORT (COBRA ~5.38)  - Page 4/21 
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Dcpertncnt : D U  
Option Pwkage : DEPOTQNU 
S c m r f o  F i l e  : C:\COBRA%\INTER\DEPOTQNU.CBR 
Std Fctrs F i  i e  : C:\COBRA%\INTER\DEPOTS.SFF 

Base: DDW(LOSE), 
ONE-TIME COSTS 
-----(%)----- 

CONSTRUCT I ON 
MILCON 
F u  Housiw 
Land Purch 
ogn 

C I V  SAURY 
Civ RIFa 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Hone Purch 
HHG 
Misc 
H u e  Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program PLan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
lnfo Manage 
1-T im Other 

TOTAL WE-TIME 



APPROPR~ATIOWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/21 
Data As Of 21:15 12/23/1994. Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEWTSsSFF 

Base: DDW(LOSE1, UT 
RECURRINGCOSTS 1996 
-----OK)----- ----  
FAM HOUSE WS 0 
om 
RPMA 0 
Bos 0 
Unique Operat 0 
Civ Salary 0 
CHAHWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 14,227 17,196 28,397 21,0% 0 0 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
MILCOW 
Fam Housing 
om 

1-T im  Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rotmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)-----  
FAH HWSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse Al lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 1,200 4,665 21,258 30,191 30,647 30,647 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 6/21 
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Depnrtnant : OLA 
Option Package : DEPOTQNU 
Scenario FiLe : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fct rs  F i l e  : C:\U)8RA%\INTER\DEWTS.SFF 

Base: DDOU(LOSE1, UT 
WE-TIME NET 1996 1997 1998 
-----(N)----- - - - - - - - -  - - - -  
CONSTRUCT ION 
MILCON 0 0 0 
Fm Housing 0 0 0 
om 

Civ Retir /RIF 0 320 488 
Civ Moving 180 1,937 7,205 
Other 4.7U2 5,269 10,598 

MIL PERSONNEL 
M i l  Moving 0 11 19 

OTHER 
HAP / RSE 0 31 1 737 
Envi r m t a l  0 0 0 
I n f o  Manage 0 0 0 
l-Time Other 9,345 9,345 9,345 
Land 0 0 0 

TOTAL ONE-TIME 14,227 17,194 28,393 

Tota l  - - - - -  

RECURRING NET 
-----($K)-----  
FAU HOUSE OPS 
oBW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CWPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota l  - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COB(U 6 . 0 8 )  - Page 7/21 
Data As Of 21:15 12/23/1094, Report Created 09:21 05/31/1995 

Department : DLA 
Option Pukafje : DEPOTNU 
Scenario F i l e  : C:\COBRA%\INTERWEWTONU.CBR 
Std Fctrs F i l e  : C:\COBRA%\IYTERWEWTS.SFF 

Base: DDRUOU, UT 
OWE-TIME COSTS 1 996 
-----(%)----- - - - -  
CONSTRUCT IN 
n l L m  0 
FMI Housing 0 
L w d  Purch 0 
om 

CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

CIV MOVING 
Per D i m  0 
wv ni1.s o 
Hornc Purch 0 
HHG 0 
Misc 0 
House H u r t  0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unenployment 0 
OTHER 
Program Plan 300 
Shutdom 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time O t h e r  0 

TOTAL OWE-TIME 300 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 >  - Page 8/21 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : D U  
Option Package : DEPOTQNU 
Scenario F i  Le : C: \COBRA%\IYTER\DEPOTONU.CBIl 
Std Fctrs F i Lc : C:\COBRA%\IYTER\DEPOTS.SFF 

Base: DDRUOU, UT 
RECURRINGCOSTS 1 996 
- - - - - ($K)--- - -  - - - -  
FAW HOUSE OPS 0 
OW 

R F W  0 
BOS 0 
Unique Opcrrt 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House AL low 0 

OTHER 
Mission 0 
Mioc Recur 0 
Unique Other 0 

TOTAL REWR 0 

TOTAL COSTS 300 

OWE-TIME SAVES 
---- - ($K)--- - -  
CONSTRUCTIOW 
MILCON 
Fen Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i L  Moving 

OTHER 
Land Selss 
Envi rormental 
1 -T im  Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
ogn 
RPW 
60s 
Unique Operat 
Civ Salary 
CHMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 9/21 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Depmrtmt : DLA 
Option Package : DEWTQNU 
Scerurio F i l e  : C:\COBRA%\IWTER\DEPOTOWU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTSSSFF 

Base: DDRWU, UT 
ONE-TIE NET 
-----($K)----- 

CONSTRUCT ION 
M I L W  
F l m  Housing 

08W 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorrnental 
In fo  Manage 
1 -T im  Other 
Land 

TOTAL ONE-TIME 

REWRRlNG NET 
-----($K)-----  

FAH HOUSE OPS 
08X 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERWUNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRlATIOWS DETAIL REPORT (COBRA v5.08) - Page 10 /21  
D a t a  As O f  21:15 12/23/19%, R e p o r t  C r e a t e d  09:21 05/31/1995 

D e p a r t m t  : DLA 
O p t i o n  Package  : DEPOTPNU 
S c e n a r i o  F i l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
S t d  F c t r r  F i l e  : C:\COBRA%\lNTERWEWTSSSFF 

Base: DQRU, CA 
WE-T IME COSTS 
-----()K)----- 

W S T R U C T  ION 
MILCOY 
F u  H o u s i n g  
L d  P u r c h  
om 

C I V  SALARY 
Civ R I F o  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
WV M i l e s  
H o n r  P u r c h  
HHG 
M i s c  
H u e  H m t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  
Unenpl oynbent 
OTHER 

P r o g r m  Plen 
Shu tdown  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
n i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o m n t a l  
Info Manage 
1 -T ime  O t h e r  

TOTAL W E - T I M E  

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPOUT (COBRA d.08) - Page 11/21 
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : D U  
Option P8ckage : DEPOTQNU 
Sccrurfo F i  l e  : C:\COelU%\INTERWEPOTOWU.CBR 
Std Fctre F i l e  : C:\U)BRA%\INTERWEWTS.SFF 

Base: DDRU, U 
RECURRINGCOSTS 
-----()K)----- 

FAH HOUSE OPS 
OBW 
RPMA 
BOS 
Unique Opcrat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 334 2 I 668 31- 3,183 3,174 3,174 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
MILCON 
Fern Housing 

o8n 
1-Time Move 

MIL PERSONNEL 
n i l  Moving 

OTHER 
Land Sales 
EnvironnentaL 
1-Time Other 

TOTAL WE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)-----  

F M  HOUSE OPS 
OBW 
RPMA 
BOS 
Uniqw Operat 
Civ Salary 
CNAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurunent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Paw 12/21 
Data As Of 21:15 12/23/1994, Report Croated 09:21 05/31/1995 

Department : DLA 
Option Package : OEWTPNU 
Scenario F i Le : C:\COBRA%\INTERWEWTQNU.CBR 
Std Fctrs F i l e  : C:\MBRA%\INTER\DEWlS.SFF 

Bane: DDRU, U 
OUE-TIME YET 1996 1997 1998 1999 ZOO0 2001 
-----(%)----- - - - -  - - - -  ---. -- - -  - - - -  - - - -  
CONSTRUCTIN 
MILCO)I 
Fw Housiw 

osn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorraental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - -  
FAH HOUSE OPS 
o&H 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurernmt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 334 21- 3,334 3,183 3,174 3,174 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA d.08) - Page 13 /21  
D a t a  As  O f  21:15 12/23/1994, R e p o r t  C r e a t e d  W:21 05/31/1995 

D e p a r t m e n t  : DLA 
O p t i o n  Pnckage  : DEWTQNU 
S c t n 8 r i  o F i  Le  : C:\COERA%\INTER\DEPQTPNU.CBR 
Std F c t r s  F i l e  : C:\M8RA%\IWTER\DEWTS.SFF 

Base: DDJC, U 
ONE-TIME COSTS 
----*(%)----- 

CONSTRUCTIN 
MILCOW 
F w  H o u s i n g  
~ w d  P u r c h  
om 

C I V  SALARY 
C i v  R I F s  
C i v  R e t i r e  

C I V  MQVING 
P e r  D i e m  
PW M i l e s  
Hune P u r c h  
HHG 
H i s c  
House H u n t  
PPS 
R ITA  

FREIGHT 
P a c k i n g  
F r e i g h t  
Vehicles 
D r i v i n g  

Unenp loy lnen t  
QTHER 

P r o g r a m  P l a n  
S h u t d o n  
New H i r e s  
1 -T ime  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
W V  M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r r n e n t a l  
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIWS DETAIL REPORT ( C m  6.08) - Page 14/21 
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\INTER\DEWTPNU.CBR 
Std Fctrs F i l e  : C:\COERA%\IYTER\DEPOTS.SFF 

Base: DOJC, U 
RECURRINGCOSTS 
-----(fK)----- 
FAll HWSE OPS 
OBn 

R W  
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
MILCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-- - - - ($K)- - - - -  

FAM HWSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
3,909 

0 
3,909 

11.2% 

Total - - - - - 
0 
0 

0 

0 

0 
0 
0 
0 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
1,303 

0 
1,303 

1,303 

Beyond - - - - - - 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPRDPRIATIOWS DETAIL REPORT (COBRA vS.08) - Page 15/21 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

D e p r r t m t  : DLA 
Option Pukaoe : DEWTQNU 
Sccrvrio F i  Le : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctrs F i l e  : C:\CXSRA%\INTER\DEPOTS.SFF 

Base: DDJC, U 
ONE-TIME NET 
-----OK)----- 
CONSTRUCT lOY 
n ILcw  
Ferr Homing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Hoving 

OTHER 
HAP / RSE 
Envirormental 
I n fo  nanege 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(W)-----  
FAU HOUSE OPS 
OBW 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 
House A L L w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 698 0 6,647 1,344 1,303 1,303 

Total - - - - -  

Total - - - - -  
0 

Beyond -- - - - -  
0 



APPROPRIATIO)(S DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 16/21 
Data As Of 21:15 12/23/1994, Report C r ~ t c d  09:21 05/31/1995 

Depmrtrsnt : OLA 
Option Packr* : DEPOTONU 
Scenario F i  Le : C:\COBRA%\INTER\DEWTPNU.CBR 
Std Fct rs  F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

Base: XDDM, UT 
OWE-TIME COSTS 
--- - - ($K)--- - -  
CWSTRUCT ION 
MILCON 
~u Hwsina 
  and Purch 
om 
CIV SALARY 
C iv  RIFs 
C iv  R e t i r e  

CIV W I N G  
Per D i m  
PW M i l a  
~ u n e  Purch 
HHC 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Pocking 
Fre ight  
Vehicles 
Dr i v ing  

Unecrpl oy~lent  
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
n i s c  

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota l  - - - - -  



I APPROPRIATIONS DETAIL REPORT (COBRA e.08) - Page 17/21 
Data As Of 21:15 12/23/1994, Report Created W:21 05/31/1995 

D - r t m t  : DLA 
Option Package : DEPOTPNU 
Scenario F i l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEPOTS.SFF 

Base: XDDM, UT 
RECURRINGCOSTS 
-----(fK)----- 
FA! HOUSE OPS 
o&H 

R W  
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(Qo----- 
CONSTRUCTION 
MILCON 
F e n  Housing 
o&H 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Lend Sales 
Envi rorvnental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

REWRRINCSAVES 
--- - - ($K)- - - - -  
FAM HOUSE OPS 
o8n 
RPMA 
BOS 
Unique Operat - 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 18/21 
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

D m p r t m t  : DLA 
Option Package : DEWTPNU 
S c m r i o  F i l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: XDOHU, UT 
ONE-TIME YET 
- - - - - ( J K ) - - - - -  
CWSTRUCTlOLl 
HlLCOLl 
F e n  Hwsing 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Hi1 Moving 

OTHER 
HAP / RSE 
Envi r m t a l  
In fo  Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

RECURRING NET 
-----($K)----- 
FAN HOUSE OPS 
o&M 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHANPUS 
HIL PERSOWNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,053 10,030 10,292 5,803 5,803 5,803 

Total - - - - -  

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
36 

0 
0 

5,767 
0 

5,803 

5,803 



APPROPRIATIWS DETAIL REPORT (COBRA vS.08) - Page 19/21 
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEWTPNY 
Scenario F f l e  : C:\COBRA%\INTER\DEWTPNU.CBR 
Std F c t r r  F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: XDEWT 
ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 
WILCOH 
Fam Houeiw 
Land Purch 

OBn 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV mi les 
Home Purch 
HHG 
n i s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenployment 
OTHER 

Program PLen 
Shutdom 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV Mi les 
H HG 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1 -T ime  Other 

TOTAL ONE-TIM 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 20/21 
Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\lNTER\DEPOTQNU.CBR 
Std Fctrs F i l e  : C:\CoeRA%\lNTER\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
-----(&)----- 

FAM HOUSE OPS 
ad4 

RP)llr 
Bos 
Unique Operat 
c i v  Salary 
CHAnWS 
Caretaker 

MIL PERSOWNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 668 1,323 1,303 1,303 

ONE-TIME SAVES 
-----(fK)----- 
CONSTRUCTIOU 

MI LCOW 
Fam Housing 

Ogdl 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL WE-TIME 

RECURRINGSAVES 
--- - - ( fK)-- - - -  
FAM HWSE OPS 
Ogn 
RPU4 
BOS 
Unique Operat 
Civ Selery 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total Beyond - - - - -  - - - - - -  
0 0 

4,598 1,303 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 21/21 
Data As Of 21:15 12/23/1?94, Report Created 09:21 05/31/1995 

Department : DLA 
Option Pockage : DEPOTPNU 
Scenario F i  Le : C:\COBRA%\INTER\DEWTPNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base: XDEWT 
OWE-TIME NET 
-----(&)----- 

CONSTRUCT1 OW 
MILUm 
Fwn Housing 

OBCI 
Civ Retir/RIF 
c i v  Moving 
other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m t a i  
In fo  Manage 
1-Tine Other 
Land 

TOTAL OWE-TIME 

Total - - - - -  

RECURRING NET 
-----(&)----- 

FAH HOUSE OPS 
o&n 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 
NIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



* 
PERSOWNEL, SF, RPIU, AUD BOS DELTAS (COBRA 6.08)  

Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

D o p r t m t  : DLA 
Option Package : DEWTQNU 
Scenario F i l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctra F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

Base 
- - - *  

DDW ( LOSE 
DDRUOU 
DDRU 
DDJC 
XDDHU 
XDEWT 

Base - - - -  
DDW(L0SE) 
DORUW 
DDRU 
DO JC 
XDDHU 
XDEPOT 

Base - - - -  
DDW(L0SE) 
DDRUOU 
DDRU 
DO JC 
XDD HU 
XDEWT 

RPIU(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-4,214,000 -100% 2,159 
-142,000 -100% 1,527 

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

,4,214,000 -24% 2,159 
-142,000 -6% 1,527 

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

SF 
Change Wange Chg/Per - - - - - -  - - -----  - - - - - - -  

-7,203,000 -100% 3,690 
-13,000 -100% 140 

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 



R W B M  CHANGE REWRT (COBRA ~ 5 . 0 8 )  
Data As O f  21:15 12/23/1994, Report Created 09:21 05/31/1995 

Departnmt : D U  
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA%\1NTER\DEWTQNUUCBR 
Std Fctrs F i l e  : C:\WBRA%\INTER\DEWTS.SFF 

NetCh.nge(SK) 1996 1997 1998 1999 2000 2001 Total Beyond --------------  - - - -  * - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
R W  Chvr~c 0 -205 -1,912 -3,903 -4,356 -4,356 -14,732 -4,356 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -205 -1,912 -3,903 -4,356 -4,356 -14,732 -4,356 



INPUT DATA REPORT (COMA ~ 5 . 0 8 )  
Data As O f  21:15 12/23/1994, Report C r u t d  09:21 05/31/1995 

Department : DLA 
Option Package : DEWTQNU 
Scenario F i l e  : C:\MBRA%\lNTERWEWTQNUUCBR 
Std Fctrs F i l e  : C:\MBRA%\INTERWEWTS.SFF 

INPUT SCREEN WE - GENERAL SCENARIO INFORRATIW 

Model Year One : FY 1996 

Model does Tim-Phasing of ComtructionfShutdown: Yes 

Base Name ---------  
DDW(LOSE), UT 
DDRUOU, UT 
DDRU, U 
DDJC, U 
XDDHU, UT 
XDEWT 

Strategy: - - - - - - - - -  
Closes i n  FY 1999 
Closes i n  FY 1999 
Real i g m t  
Real i g m t  
Real i g m t  
Rea 1 i gnncnt 

Close Ogdcn. Hove 20% of stock t o  DDJC. Move reauinder of stock t o  
XDEWT. Persomel w i l l  be eliminated or m i g r a t d  comnensurate with 
workload requirements. DDRU HQ persomel residing a t  DDW w i l l  move t o  
DORY i n  Stockton, U. Rchab o f  exist ing warehouse space a t  DDJC w i l l  
provide hazardous storage. 

INPUT SCREEN TI& - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDW( LOSE 1, UT 
DDOU(LOSE), UT 
DDW(LOSE), UT 
DDW(LOSE), UT 
DDRYOU, UT 

To Base: - - -  - - - - - 
DDRU, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 
DDRU, CA 

INPUT SCREEN THREE - IK)VEMENT TABLE 

Transfers frora DDWCLOSE), UT t o  DDRU, CA 

1996 1997 - - - -  - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  l i t e r y  Light Vehicles: 0 0 
Heavy/Specia[ Vehicles: 0 0 

Transfers from DDOUtLOSE), UT t o  DDJC, CA 

1996 1997 -- - -  - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tom): 0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/SpeciaL Vehicles: 0 0 

Distance: --------- 
743 m i  
743 m i  
25 m i  

800 m i  
743 mi 



9 . 
INWT DATA REPORT (COBRA 6 . 0 8 )  - Page 2 

Data As Of 21:15 12/23/1994, Report Created 09:21 05/31/1995 

Depertment : D U  
Option Package : DEPOTONU 
S c c ~ r i o  F i  l e  : C:\COBRA%\INTER\DEWTQNU.CBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Officer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDOU(LOSE), UT t o  XDEWT 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDRUOU, UT t o  DDRU, CA 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a ry  Light Vehicles: 
Heavy/Special Vehicles: 

Name: DDOU<LOSE). UT 

Total Off icer Enployees: 
Total Enlisted Enployns: 
Total Student Enployem: 
Total Civ i  l i e n  Enployns: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA (S/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPUA Yon-Payroll (SK/Year): 
Ccmmnications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (SK/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAUPUS Out-Pat ($/Visit): 
CHAUPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

INWT SCREEN FOUR - STATIC BASE INFORKATION 

Honrownr Assistance Program: 
Uniqw Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 21:15 12/23/1994, Report Crmtod 09:21 05/31/1995 

Depar tmt  : D M  
Option Packa- : DEWTQNU 
Scenario F i l e  : C:\~RA%\INTER\DEPOTQNW.CBR 
Std Fctrs F i l e  : C:\C08RA%\IYTER\DEWTS.SFF 

INWT SCREEN FOUR - STATIC BASE lNFORMATION 

Total Off icer Eaploy-: 
Total Enlisted Enploy-: 
Total Student Urploynr: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing Q1 Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Houing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Feci l  ities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diea Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: DDRU, U 

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C i v i l i n  Enployees: 
M i l  F m i l i e s  Living On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: DDJC, U 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C iv i l i an  Enployees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing  To Move: 
Off icer Housing Units Avai 1: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

name: XDDHU, UT 

Total Off icer Enployees: 
Total Enlisted Enployees: 
Total Student Enployees: 
Total C iv i l i an  Errployees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not Wi l l ing  TO Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Cormmications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payrol 1 (Myear) :  
F w i l y  Housing (%/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoaeowwr Assistance Progrm: 
Unique Act iv i ty  I n f o m t i o n :  

RPMA Non-Payroll (%/Year): 
Comnurications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payroll (%/Year): 
Family Housing (%/Year): 
Area Coot Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Hcmeouner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll (%/Year): 
Comnnications (SK/Year): 
BOS Non-Payroll (%/Year): 
805 Payroll (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAUPUS Out-Pet ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Huneouner Assistance Program: 
Unique Act iv i ty  I n f o m t i o n :  

RPlU Non-Payroll (%/Year): 
Cormmications (%/Year): 
BOS Non-Payrol 1 (%/Year) : 
BOS Payroll (%/Year): 
F w i l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMWS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeouner Assistance Program: 
Unique Act iv i ty  Information: 



w 2 

INPUT DATA REPORT (COBRA ~5.06)  - Page 4 
Data A. Of 21:15 12/23/1994, Report Created W:21 05/31/1995 

Deportment : D U  
Option Package : DEPOTWU 
Scenario F i l e  : C:\COBRA%\INTER\DEPOTQW.CBR 
Std Fctrs F i l e  : C:\COBRA%\IWTER\DEWTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATIW 

Nerc: XDEPOT 

Total Off icer Eaployees: 3 
Total Enlisted Employees: 1 
Total Student Enploy-: 0 
Total Civ i  L i n  Enployarc: 686 
M i l  Fsr i l iea  Liv ing On Base: 0.0% 
Civi l ians Not M i l l i ng  To Move: 6.0% 
Off icer Housiw Uni ts Avail: 0 
Enlisted Hwring Units Avail: 0 
Total Base FacilitiesCKSF): 3,806 
Off icer VHA ($/Month): 130 
Enlisted VHA ($/Month): 31 
Per D i m  Rate ($/Day): 86 
Freight Cost (S/Ton/Mi 18): 0.07 

RPMA Yon-Payroll (%/Year): 
Comnnications (%/Year): 
BOS Won-Payroll (Myear) :  
BOS Payroll (Myear) :  
Family Housing (%/Year): 
Area Cost Factor: 
CHAHWS In-Pat ($/Visit): 
CHAHPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hocnaowwr Assistance Progran: 
Unique Act iv i ty  Informstion: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1 -T im Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Rcqd(SK): 
Act iv Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schcdule(X): 
Shutdom Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Psticnts/Yr: 
Facil  ShutDom(KSF): 

Name: ODRUOU, UT 
1996 - - - -  

I-Time Unique Cost (Uo: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
E m  Won-MiLCon It@(%): 
Activ Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Hisc Recurring Save(%): 
Land (+Buy/-sales) (SK): 
Construction Schedule(%): 
Shutdown Schcdule (X): 
Milcon Cost Avoidnc(SK): 
Fan Housing Avoidnc(SK): 
Procurunent Avoi&c(SK): 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOom(KSF): 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDon: 

1997 1998 1999 ZOO0 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 998 2,047 2,047 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOom: 



w D INPUT DATA REPORT ( W i U U  ~ 5 . 0 8 )  - Page 5 
Data A8 O f  21:15 12/23/1994, R-rt  Croatod W:21 05/31/1995 

Departunt : DLA 
Option Package : MPOTQNU 
k m r i o  F i l e  : C:\COBRA%\lNTER\DEPOTQNUYCBR 
Std Fctrs F i l e  : C:\MBRA%\INTER\DEWTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORWATIOY 

Name: DDRU, CA 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Tim Moving Cost (SKI: 0 
1-Ti# Moving Save (SK): 0 
E m  Won-Mi LCon ReqdCSK): 0 
Act iv Mission Coot OK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Co@t(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Salm) (SK): 0 
Construction Schedule(X): OX 
Shutdown Schedule (X): OX 
Milcon Cost Avoidnc(SK): 0 
Fam Housing Avoidr(SK): 0 
Procurement Avoidnc(U0: 0 
CHAMWS In-Patients/Yr: 0 
CHAMWS Out-Patimts/Yr: 0 
Faci 1 ShutDobm(KSF): 0 

Name: DDJC, CA 

1-Time Unique Cost (SK): 
1 -T im Unique Save (SK): 
1-Time Moving Cost (SK): 
1 -T im Moving Save (SKI: 
Env Won-MiLCon Rcqd(SK): 
Act iv Mission Cost (SKI: 
Act iv Mission Save (SK): 
n isc Recurring Cost(=): 
Misc Recurring Save(SK): 
Lend (+Buy/-Sales) (SK): 
Construction Schedule(X): 
Shutdom Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fem Hwsing Avoidnc(%): 
Procurement Avoidnc(SK): 
CHAMWS In-Petients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

Name: XDDHU, UT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1 - l i e  Unique Save (SK): 0 
1-T im Moving Coet (SK): 0 
1-Time Moving Save (SK): 0 
E m  Won-Mi [Con Reqd(SK): 0 
Act iv Mission Coot (SK): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
l l isc Recurring Save(SK): 0 
Land (+Buy/-Sales) (a): 0 
Construction ScheduLe(X): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidr(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMWS In-Patients/Yr: 0 
CHAMWS Out-Patimts/Yr: 0 
Facil  ShutDom(KSF1: 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 581 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
o 2,172 3,148 3,148 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOom: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F m i l y  Housing ShutDom: 



B L INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As O f  21:15 12/23/1994, Report C ru tod  09:21 05/31/1995 

Dcpertment : D U  
Option Package : DEWTONU 
Scenario F i  18 : C:\COBRA%\INTER\DEWTQNU.tBR 
Std Fctrs F i l e  : C:\COBRA%\INTER\DEWTS.SFF 

INWT SCREEN FIVE - DYUAMIC BASE INFORMATIOW 

Name: XDEWT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1 - T i m  Moving Cost (SKI: 
1 -T ime  Moving Save (SKI: 
Env Won-Mi [Con Reqd(U0: 
Ac t iv  Mission Coat (a): 
Act iv  Mission Save (a): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%) : 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(%): 
Fam Housing Avoidnc(%): 
Procurcnmt Avoidnc(%): 
CHAMPUS In-Patimts/Yr: 
CHAMPUS Out-Patimts/Yr: 
Faci l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 648 1,303 1,303 
0 0 0 0 
0 0 0 0 
O X  OX O X  OX 
ox OX O X  O X  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INWT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: DDW(LOSE), UT 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i  1 ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Description Cattg New M i  lCon Rehab Milcon Total Cost(%) 
- - * - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Acfnin space ADMlN 0 33,186 0 

Name: DDJC, CA 

Description Categ New M i  lCon Rehab M i  l C o n  Total Cost(%) - -----------  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Rehab hazard wcrrchse HAUR 0 83,657 0 

Neme: XDDHU, UT 

Description Cat- New Milcon Rehab M i  \Con Total Cost(%) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
&in specc ADnlN 0 122,590 0 



* ' L  1NWT DATA REPORT (#18RA ~ 5 . 0 8 )  - Page 7 
Data As Of 21:15 12/23/1994, Report C rea td  09:21 05/31/1995 

D e p r t m t  : DLA 
Option Pukagc : DEWTONU 
Sconario FtLe : C:\COBRA%\INTERWEPOTW.CBR 
Std Fctrs F i l e  : C:\fOBRA%\INTER\DEWTS.SFF 

Percent Off icers Marr id :  90.33X 
Percent Enl is tod b r r i o d :  74.07X 
En1 is ted  Housing Mi LCon: 0.00% 
Off icer  Salary(S/Yur): 54,869.06 
O f f  BAQ with Dependents($): 9,089.76 
En1 is ted  Salrry(S/Year): 28,664.00 
En1 BAQ u i t h  Dependents($): 6,7S4.32 
Avg Unenploy Cost(S/Unk): 174.00 
Unemployment E t i g i b i  li ty(Ueeks): 18 
C iv i l i an  Salary(S/Year): 32,060.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Fu to r :  39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  wr population): 0.00 

(Indices are us4 as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.OOX 
P r i o r i t y  Placement Service: 60.00% 
PPS Actionu Involving PCS: 50.00% 
C i v i l i n  PCS Costs (S): 28,800.00 
C iv i l i an  Neu Hire Cost($): 534.41 
Nat Medim Home Price($): 114,600.00 
Home Sale Reinhrrse Rate: 10.00% 
Max Home Sale ReiRlkrrs(S): 22,385.00 
Home Purch Reimburse Rate: 5 .OO% 
Max Hacac Purch Reinhrrs(S): 11,191.00 
C i v i l i n  Homeowning Rate: 64.00% 
HAP Home Value Reinhrrse Rate: 22.90% 
HAP H o m o m r  Receiving-Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Hopeawner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
In fo  llenegement Accourt: 
M i  [Con Design Rate: 
MilCon S I N  Rate: 
Milcon Contingency Plan Rate: 
HiLCon S i te  Preparation Rate: 
Discomt Rate fo r  NPV.RPT/ROI: 
I n f  l a t i on  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSWRTATlON 

Material/Assigned Person(Lb): 0 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Nile): 0.20 
Mist Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle(S/Mile): 0.00 
Heavy/Spec Vehicle(S/Mile): 0.00 
POV Reilrbursement(S/Mi le): 0.18 
Avg M i l  Twr Length (Years): 3.00 
Routine PCS(S/Pers/Twr): 6,192.20 
One-Timeoff PCSCost(S): 6,656.63 
One-Tiw En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Cate~ory - - - - - - - - 
Horizontal 
Yatcrf ront 
A i r  Operations 
Operat ionel 
Administrstive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Ferni l y  Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Cormrnications Fecil  
Shipyard Maintenance 
ROT & E Fac i l i t i es  
POL Storage 
kmuni t ion  Storage 
Medical Fac i l i t i es  
Envi r o m m t a l  

UCI - - S/W 
- - - *  

(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 111 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF) 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(BL) 38 
(SF) 0 
(SF) 0 
( 1 0 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
CLassroonr/Training 
Cafeteria 
Child Devel Center 
Convert Uhse t o  A h i  
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
OptionnL Category M 
OPtionaL Cateaory N 
Optional ~ a t e i o r y  0 
Optional Category P 
Optional Category 0 
Optional Category R 

U( - - s/U( ----  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 1 44 
(SF) 122 
(SF) 88 
(SF) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
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C r 
COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 

Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNb/.CBR 
Std Fc t rs  F i  Le : C:\COBRA95\INTER\DEPOTS.SFF 

Star t ing  Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015(SK): -244,319 
1-Time Cost(SK1: 85,740 

Net costs (SK) Constant Do l la rs  
1996 1997 
- * - -  - - - -  

M i  lCon 43 411 
Person -1,439 -6,027 
Overhd 1,140 1,125 
Moving 5,436 10,940 
Missio 0 0 
Other 13,094 13,552 

Tota l  - - - - -  
454 

-69,279 
-20,186 
33,000 

0 
41,173 

Beyond - - - - - - 
0 

-16,535 
-7,250 

0 
0 
0 

TOTAL 18,274 20,000 18,242 -23,785 -23,785 -23,785 -14,838 -23,785 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  1 3 3 0 0 0 7 
En1 0 2 2 0 0 0 4 
Civ 100 200 200 0 0 0 500 
TOT 101 205 205 0 0 0 51 1 

POSITIONS REALIGNED 
O f f  0 0 1 0 0 0 1 
En1 0 0 11 0 0 0 1 1  
S t U  0 0 0 0 0 0 0 
Civ 0 200 564 0 0 0 764 
TOT 0 200 5 76 0 0 0 776 

Close DDMT. Move 20% of  stock t o  DDSP. HAZ mater ia l  and remainder 
o f  stock n i l 1  move t o  Base X. Personnel w i l l  t rans fe r  comnensurate u i t h  
workload requirement. Remainder of personnel w i l l  be eliminated. F i f t y  
percent o f  mission and support equipment w i l l  move t o  Base X. DDRE-MT HQ 
personnel w i l l  r e t u r n  t o  DDRE HQ a t  Susquehanna. 



COBRA REAL1 GNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNYYCBR 
Std Fctrs F i l e  : c:\COBRA~~\INTER\DEPOTS.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - - - - - -  

MilCon 43 41 1 
Person 192 5 54 
Overhd 1,581 3,678 
Moving 5,436 10,940 
Missio 0 0 
Other 13,094 13,552 

Beyond - - - - - -  
0 
0 

3,279 
0 
0 
0 

Total - - - - -  
454 

1,756 
23,039 
33,000 

0 
41,173 

TOTAL 20,346 29,134 

Savings (SK) Constant Dol lars 
1996 1997 ---- - - - -  Total - - - - -  

0 
71 ,034 
43,225 

0 
0 
0 

Beyond - - - - - -  
0 

16,535 
10,529 

0 
0 
0 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



I r 
NET PRESENT VALUES REPORT (COBRA v5.08) 

Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fctrs Fi  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Year Cost($) Adjusted Cost($) - - - - - - - - - - -  - - - - - - - - - - - - - - - -  
1996 18,274,012 18,027,811 
1997 20,000,031 19,202,506 
1998 18,241,881 17,045,708 
1999 -23,784,643 -21,630,185 
2000 -23,784,643 -21,051,275 
ZOO1 -23,784,643 -20,487,859 
2002 -23,784,643 -19,939,522 
2003 -23,784,643 -19,405,861 
2004 -23,784,643 -18,886,483 
2005 -23,784,643 -18,381,005 
2006 -23,784,643 - 17,889,056 
2007 -23,784,643 -17,410,273 
2008 -23,784,643 -16,944,305 
2009 -23,784,643 -16,490,808 
2010 -23,784,643 -16,049,448 
201 1 -23,784,643 -15,619,901 
2012 -23,784,643 -15,201,850 
2013 -23,784,643 -14,794,988 
2014 -23,784,643 -14,399,015 
201 5 -23,784,643 -14,013,640 



1 1 
TOTAL ONE-TIME COST REPORT (COBRA 6.08) - Page 119 

Data of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  Le : c:\cOBRA~~\~NTER\DEPOTRNW-CBR 
Std Fctrs  F i  Le : c:\coBRA~~\INTER\DEPOTS-SFF 

( A l l  values in  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fanlily Housing Construction 
Information Management AccoI.int 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
program Planning Support 
Mothball Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost sub-Total - - - -  _ - - - - - - - -  

Other 
HAP / RSE 1,877,829 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 39,295,000 

Total - Other 41,172,829 
- - - - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 85,739,627 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  L i t a r y  Moving 
Land Sales 0 

One-Time Moving Savings 0 

Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  0 

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 85,739,627 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 219 
Data AS of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Opt i on  Package : DEPOT RNU 
Scenari o F i Le : C: \cOBRA~~\INTER\DEPOTRNW.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDMT(LOSE), TN 
( A L L  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i  l i t a r y  Construction 
Femi ~y Housing construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i  L i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
~ o t h b e l l  / Shutdoun 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Ni  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 
_ * _ _ _ _ _ _ _ _ _ _ * - _ - - - - - - * * - - - - - - - - - - -  

Total One-Time Costs 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ - * - - - - - - - - - - - - - - - - - -  

Cost sub-Total - - - -  - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings " 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  n 
Total One-Time Savings - 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 82,243,038 



6 

OWE-TIME COST REPORT (COBRA ~5.08) - Page 3/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA~S\INTER\OEPOTRNU.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDEPOT 
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing const ruct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i  1 i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i e n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i  t i g a t  i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ___--_-_-_-_-_____--_-----------------------------------------------.--------- 
Total One-Time Costs 72,680 _-_-----_----_____------------------------------------*--.-------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Famity Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  
Total One-Time Savings 
- - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Net One-Time Costs 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
O ~ t i o n  Package : DEPOT RNU 
~;enar io  F i  1; : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values in  Dol lars)  

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hi res 
E l  irninated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i  1 i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 
__ - - - - - - -_ - * - - - - - - - - - - - - - - - - - - - - - - - -  

Cost - - - -  Sub-Total - - - - - - - - -  

Tota l  One-Time Costs 23,514 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Lend Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i g a t i o n  Savings 
One- Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 23,514 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/9 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\CoBRA95\INTER\DEPOTRNW.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDDMT, TN 
( A l l  values in Dol lars)  

Category - - - - - - - - 
Construction 

M i  li ta r y  Construction 
Family Housing construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost  - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o w n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 200,000 

Total - Other 200,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 653,765 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  li t a r y  Construct ion  Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 653,765 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/9 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOTRNWWCBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\OEPOTS.SFF 

Base: DRMSHP, MI 
( A l l  values in Dol lars)  

category 
* - * - - - - -  

Construction 
M i l i t a r y  Construction 
Family Housing construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 267,000 

Total - Other 267,000 
_ _ _ * * * _ _ _ * _ _ _ _ _ * _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 281 ,963 
_ _ _ _ * _ _ * _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

- * _ _ - - - _ _ _ _ _ _ _ _ _ _ _ * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totat One-Time Savings 0 
- _ - - - - - _ _ _ _ - . * * _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 281,963 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDRE, PA 
(ALI values in Dol lars)  

category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Femi l y  Housing construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  Lien Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  Lien Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 16,567 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
_ _ _ _ _ _ * _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 16,567 



OWE-TIME COST REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RWW 
Scenario File : C:\COBRA95\1WTER\DEPOTRNU.CBR 
Std Fctrs File : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DGSC, VA 
(All values in Dollars) 

Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
~othbell Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Mi l i  tary Moving 
Freight 
One-Time Hoving Costs 

Total - Moving 
Other 

HAP / RSE 
Enviromntal Mitigation Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost - - - -  Sub-Total ----..---- 

Total One-Time Costs 4,275 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mitigation Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDREMT, TN 
( A l l  values in  Dol lars)  

Category -----.-- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  l i e n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / shutdoun 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

cost - - - -  Sub-Total - - - - - - - - -  

~nv i i o rmen ta l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 135,435 
_ _ _ _ _ _ - _ _ _ - _ * _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 2,443,825 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t i g a t  i on  Savings 0 
One-T ime Unique Savings 0 

- _ - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
- _ - _ - - - - _ - _ - - - _ ^ _ _ _ - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 2,443,825 



TOTAL MILITARY CONSTRUCT ION ASSETS (COBRA ~5.08) - Page 1/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Opt ion Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

ALL Costs i n  SK 

Base Name --------- 
OOHT(L0SE) 
XDEPOT 
DDSP 
XDDHT 
DRMSHQ 
DDRE 
DGSC 
DDREHT ___-_--------------------.- 
Totals: 

Total 
M i  lCon - - - - - -  

0 
0 
0 

454 
0 
0 
0 
0 - - - - - - - -  

454 

I HA 
cost --.- 

0 
0 
0 
0 
0 
0 
0 
0 - - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

0 

Cost 
Avoid - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 - - - - - - - - - - -  
0 

Total 
Cost - - - - -  

0 
0 
0 

454 
0 
0 
0 
0 - - - - - - -  

454 



MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  - Page 2/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNWWCBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

MilCon fo r  Base: XDDMT, T N  

ALL Costs i n  SK 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - * - - - - - -  ----. -- - - - -  - - - - -  - - - - -  
DDHT Tenants ADMIN 5,460 454 0 0 454 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - . - - - * - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 454 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - * - - - - - - -  

TOTAL: 454 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA 6.08) 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

PERSONNEL SUUMARY FOR: DDMT(LOSE), TN 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C iv i  1 ians 
- - - - - - - - - -  ..--------- - - - - - - - - - -  -------..-- 

8 15 0 1,530 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Tota l  - - - -  - - - -  - * - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians -281 - 37 -37 0 0 0 -355 
TOTAL -281 -37 -37 0 0 0 -355 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C iv i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 15 0 1,175 

PERSONNEL REALIGNMENTS: 
To Base: XDEPOT 

1996 1997 1998 1999 2000 2001 Tota l  ---.. - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 200 200 0 0 0 400 
TOTAL 0 200 200 0 0 0 400 

To Base: DDSP, PA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 124 0 0 0 124 
TOTAL 0 0 124 0 0 0 124 

To Base: XDDMT, TN 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 1 0 0 0 1 
Enl i s ted  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 30 0 0 0 30 
TOTAL 0 0 42 0 0 0 42 

To Base: DRMSHP, M I  
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 97 0 0 0 97 
TOTAL 0 0 97 0 0 0 97 

To Base: DGSC, VA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 24 0 0 0 24 
TOTAL 0 0 24 0 0 0 24 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  le : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

TOTAL PERSONNEL REAL1 GNMENTS (Out of DDMT(L0SE) , TN) : 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - * - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 1 0 0 0 1 
En1 is ted  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 0 
Civi l ians 0 200 475 0 0 0 675 
TOTAL 0 200 487 0 0 0 687 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers - 1 - 3 -3 0 0 0 - 7 
En1 is ted  0 - 2  - 2 0 0 0 -4 
Civi  1 ians -100 -200 -200 0 0 0 -500 
TOTAL -101 -205 -205 0 0 0 -511 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - * - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi 1 ians 
- - - - - - - * - -  - - - - * - - - - -  - * - - - - - - - -  - - - - - - - - - -  

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDMTCLOSE), 

1996 - - - -  
Off icers 0 
Enlisted 0 
Students 0 
Civi l iens 0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

200 200 0 0 0 400 
200 200 0 0 0 400 

TOTAL PERSONNEL REALIGNMENTS ( In to  XDEPOT): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 200 200 0 0 0 400 
TOTAL 0 200 200 0 0 0 400 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 1,086 

PERSONNEL SUMMARY FOR: DOSP, PA 

BASE POPULATION ( F Y  1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students 
* - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 

Civi  1 ians - - - - - - - - - -  
2,054 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDWT(LOSE), TN 

1996 1997 1998 IPOO 2000 2001 Tota l  - - - -  ---- -.-- -- - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 124 0 0 0 124 
TOTAL 0 0 124 0 0 0 124 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  * - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 124 0 0 0 124 
TOTAL 0 0 124 0 0 0 124 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 2,178 

PERSONNEL SUMMARY FOR: XDDMT, TN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i e n s  -------.,-- ----------  - - - - - - - - - -  - - - - - - - - - -  

7 4 0 1,379 

PERSONNEL REALIGNMENTS: 
From Base: DDMT(LOSE), 

1996 ---- 
O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 1 0 0 0 1 
0 11 0 0 0 11 
0 0 0 0 0 0 
0 30 0 0 0 30 
0 42 0 0 0 42 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  XDDMT, TN): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 0 0 0 1 
En l i s ted  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 30 0 0 0 30 
TOTAL 0 0 42 0 0 0 42 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ------.,--- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 15 0 1,409 

PERSONNEL SUMMARY FOR: DRMSHP, M I  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 1 0 373 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA~~\~NTER\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
F ran  Base: DDMT(LOSE1, 

1 996 - - - - 
O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TN 
1997 1998 1999 ZOO0 ZOO1 Tota l  - - - -  - - - -  - - - -  ---- - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 97 0 0 0 97 
0 97 0 0 0 97 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DRMSHQ, MI): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  * - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 97 0 0 0 97 
TOTAL 0 0 97 0 0 0 97 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 1 0 470 

PERSONNEL SUMMARY FOR: DDRE, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  Eni i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 3 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDREMT, TN 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - ---  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 D 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i e n s  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDRE, PA): 
1996 1997 1998 1999 2000 ZOO1 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
students 0 0 0 0 0 0 0 
Civ i  l i e n s  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i a n s  --.------- -- - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

5 3 0 889 

PERSONNEL SUMMARY FOR: DGSC, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

24 3 0 2,198 



L L 

PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 5 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTRNLCBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

PERSONNEL REALIGNHENTS: 
From Base: DDMT(LOSE), TN 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 24 0 0 0 24 
TOTAL 0 0 24 0 0 0 24 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DGSC, VA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 24 0 0 0 24 
TOTAL 0 0 24 0 0 0 24 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

24 3 0 2,222 

PERSONNEL SUMMARY FOR: DDREMT, TN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  --..------- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 89 

PERSONNEL REALIGNMENTS: 
To Base: DDRE, PA 

1996 1997 1998 1999 2000 ZOO1 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - *  

O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

TOTAL PERSONNEL REALIGNHENTS (Out o f  DDREMT, TN): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Rate 
- * - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 

. C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
764 
73 
36 

111 
43 
501 
263 

CIVILIAN POSITIONS REALIGNING IN 0 200 564 0 0 0 764 
Civ i l i ans  Moving 0 136 381 0 0 0 517 
New C i v i l i ans  Hired 0 64 183 0 0 0 247 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 10 40 73 0 0 0 123 
TOTAL CIVILIAN RIFS 10 24 43 0 0 0 77 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 60 120 120 0 0 0 300 
TOTAL CIVILIAN NEW HIRES 0 6 4 1 8 3  0 0 0 247 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Ui L l ing  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNb/.CBR 
Std Fctrs  F i  Le : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDMT(LOSE), TN Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
675 
64 
32 
98 
38 
443 
232 

CIVILIAN POSITlONS REALlGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i  l i e n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 10 40 64 0 0 0 114 
TOTAL CIVILIAN RlFS 10 24 38 0 0 0 72 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 60 120 120 0 0 0 300 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/9 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i 1 e : C:\COBRA95\INTER\DEPOTRNU. CBR 
Std Fctrs  F i  Le : C:\COBRA95\INTER\OEPOTS.SFF 

Base: XDEPOT Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5 -00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 200 200 0 0 0 400 
Civ i l i ans  Moving 0 136 128 0 0 0 264 
New Civ i l i ans  Hired 0 64 72 0 0 '0 136 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 64 72 0 0 0 136 

* Ear ly  Retirements, Regular Retirements, C iv i  1 ian  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  mites. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA Rate - ---  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ens  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

ZOO1 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 
C iv i l i ans  Moving 0 0 
New C i v i l i ans  Hired 0 0 
Other C i v i l i a n  Addit ions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and CiviLians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 
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PERSONNEL IMPACT REPORT (COBRA ~5.081 - Page 5/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department :DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNWBR 
Std Fctrs  F i  l e  : C: \COBRA95\INTER\DEPOTS .SF f 

Base: XDDMT, TN Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

2000 2001 Total - - - -  - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 0 0 0 0 3 0  
C i v i l i ans  Moving 0 0 3 0 0 0 0 3 0  
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C iv i  1 i a n  Turnover, and C iv i  l i ens  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permnent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 6/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DRMSHP, MI Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C iv i l i ans  Moving 
C iv i  Lien RIFs ( the remainder) 

2001 Total - - - -  - - ---  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 9 7 0 0 0 9 7  
Civ i l i ans  Moving 0 0 6 9 0 0 0 6 9  
New Civ i l i ans  Hired 0 0 2 8 0 0 0 2 8  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 8 0 0 0 2 8  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 7/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C:\COBRAPS\INTER\DEPOTRNU.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\INTER\OEPOTS.SFF 

Base: DDRE, PA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i  1 ians Moving 
C iv i  l i e n  RIFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 8 9 0 0 0 8 9  
Civ i  1 ians Moving 0 0 5 8 0 0 0 5 8  
New C i v i l i ans  Hired 0 0 3 1 0 0 0 3 1  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 1  0 0 0 3 1  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Opt i on  Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\INTER\DEPOTS .SFF 

Base: DGSC, VA Rate 1996 1997 ---- - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 

Ear 1 y Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 
C i v i l i ans  Moving ( the remainder) 0 0 
Civ i  t i a n  Posit ions Avai lable 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Ear ly  Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
C i v i l i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
C i v i l i ans  Avai lable t o  Move 0 0 
C i v i l i ans  Moving 0 0 
C i v i l i a n  RIFs ( the  remainder) 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 
C i v i l i ans  Moving 0 0 
New C i v i l i ans  Hired 0 0 
Other C i v i l i a n  Addit ions 0 0 

Total - ----  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 8 0 0 0  8 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNUBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\OEPOTS.SFF 

Base: DDREMT, TN Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 
Civ i l i ans  Moving 0 0 
New C i v i l i ans  Hired 0 0 
Other C i v i l i a n  Addit ions 0 0 

2001 Tota l  - - - -  - - - - -  
0 89 
0 9 
0 4 
0 13 
0 5 
0 58 
0 31 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 9 0 0 0  9 
TOTAL CIVILIAN RIFS 0 0 5 0 0 0  5 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

ONE-TIME COSTS 1996 1997 1998 1 999 2000 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  --.- 
CONSTRUCTION 
MILCON 43 41 1 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 
o&M 

2001 Total - - - -  - - - - -  

CIV SALARY 
Civ RIF 125 300 538 0 0 
Civ Retire 29 115 21 1 0 0 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi rotmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department :DLA 
Option Package : DEPOT RNV 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

RECURRINGCOSTS 1996 1997 1 998 1 999 2000 2001 Tota l  Beyond - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
FAN HOUSE OPS 0 0 0 0 0 0 0 0 
ow 

RPMA 0 0 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 0 0 
Civ  Salary 0 0 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 0 0 

MIL PERSONNEL 
Of f  Salary 
Eni Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
F am Housing 
ow 

1-Tim Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
I-Tim Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

0 
0 
0 

0 
13,682 

0 
13,682 

99,422 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

22,745 
0 
0 

68,929 
0 

1,619 
459 
28 

0 
0 

20,480 
0 

114,260 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,072 9,134 21,862 27,064 27,064 27,064 114,260 27,064 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: DLA 
: DEPOT RNU 
: C:\COBRA95\1NTER\DEPOTRNU.CBR 
: C:\COBRA95\INTER\DEPOTS.SFF 

ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
H I  LCON 
Fam Housing 

OM 
Civ Retir /RIF 
Civ Roving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormentel 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI-- - - -  
FAM HOUSE OPS 
OM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 
N i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 4/27 
Data As Of 19:47 12/23/1994, Report Created D7:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNbJ.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDMT(LOSE), 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA Y5.08) - Page 5/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\OEPOTRNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDMT(LOSE), TN 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 0 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

Ogn 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 ----- ($K)-= - -  - - - - - -  - - - -  - - - - - - - -  - - - -  
F A M  HOUSE OPS 0 0 0 0 0 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 

%K@KtKir 
TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 6/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDMT(LOSE1, TN 
ONE-TIME NET 1996 1997 - - - -  1998 - - - - -  (SKI----- - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Farn Housing 0 0 0 

o&M 
Civ Retir/RIF 154 415 660 
Civ Moving 864 6,367 10,500 
Other 5,928 7,567 9,152 

MIL PERSONNEL 
M i l  Moving 7 29 29 

OTHER 
HAP / RSE 152 609 98 1 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 12,942 12,943 12,943 
Land 0 0 0 

TOTAL ONE-TIME 20,046 27,931 34,266 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)--- - - 
FAM HWSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 17,974 18,797 13,910 -25,397 
-258397 I -25,397 -25,508 -25,397 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/27 
Dete As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Oepertment : OLA 
Option Peckage : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\OEPOTRNW.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ogM 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pecking 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
Risc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manege 
1-Time Other 

TOTAL ONE-TIME 

2001 Total - - - -  - * - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- (SKI----- 
FAM HWSE OPS 
O&H 
RPM 
BOS 
U n i q w  Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 600 1,170 1,132 1,132 1,132 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

osn 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
0861 
RPMA 
BOS 
Unique Operet 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total - - - - -  
0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond 
- - - - * -  

0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  Le : C: \COBRA95\INTER\DEPOTRNWUCBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
-----(%)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
ow 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HWSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 600 1,170 1,132 1,132 / 1,132 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - * * 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

Ogn 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
H HG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 11/27 
Data As Of 19:47 12/23/1994, Report Created O7:33 03/10/1W5 

Depertment : OLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C: \COBRA95\INTER\DEPOTRNU. CBR 
Std Fct rs  F i  Le : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  * - - -  - - - -  - - - -  - - - -  
FAM HOUSE OF'S 0 0 0 0 0 0 
w 

RPMA 
BOS --- 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES -- - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fern Housing 
o&H 
1-lime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rotmental 
I -T ime Other 

TOTAL ONE-TIME 

RECURRINGSAVES -----  (SK)----- 
FA M  HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House. A 1 1 ou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

To ta l  - - - - -  
0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 ]  - Page 12/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department :DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 1996 1997 1 998 1999 2000 Tota l  - - - - -  - - - - -  (SKI----- - - - -  - - - -  -.-- ----  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 
Fern Housing 0 0 0 0 0 - 
om 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
w 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/27 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Tota l  - - - - -  - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdom 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 14/27 
Data As Of 19:17 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDDMT, TN 
RECURRINGCOSTS --- - -  (OK)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 43 41 1 319 119 119 119 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
H I  LCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (OK)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  15/27 
D a t a  A s  O f  19:47 12/23/1994, R e p o r t  C r e a t e d  07:33 03/10/1995 

D e p a r t m e n t  : DLA 
O p t i o n  P a c k a g e  : DEPOT RNU 
S c e n a r i o  F i  l e  : C: \COBRA95\LNTER\DEPOTRNUuCBR 
S t d  F c t r s  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME NET 1996 1997 1998 1999 2000 - - - - -  (SK)----- - - - -  - - - -  .--- ----  - - - -  
CONSTRUCTION 

M I  LCON 43 41 1 0 0 0 
Fam H o u s i n g  0 0 0 0 0 

T o t a l  - - - - -  

om 
C i v  R e t i r / R I F  0 0 0 0 0 
C i v  M o v i n g  0 0 0 0 0 
O t h e r  0 0 0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
E n v i  r o r m e n t a l  0 0 0 0 0 
I n f o  M a n a g e  0 0 0 0 0 
1-Time O t h e r  0 0 200 0 0 
L a n d  0 0 0 0 0 

TOTAL ONE-TIME 43 41 1 200 0 0 

RECURRING NET - - - - -  (SKI----- 
FAH HOUSE OPS 
om 

RPMA 
BOS 
U n i q u e  O p e r e t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
H w s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL NET COST 43 41 1 319 119 119 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNb/.CBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DRMSHP, M I  
ONE-TIME COSTS -- - - -  (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

086( 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdorm 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envirormental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 17/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DRMSHQ, M I  
REWRRINGCOSTS 1996 1997 1998 1 999 2000 2001 Tota l  - - - - -  

0 

Beyond - - - - - -  
0 

- - - - -  (SK)-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 0 0 0 
m 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 557 275 275 275 

ONE-TIME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 

o8n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES --- - -  (SK)-----  
FAM HWSE OPS 
w 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fct rs  F i  Le : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME NET 
- - - - a  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 

OW 
Civ Retir/RJF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OW 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALlou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 557 275 275 275 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 19/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDRE, PA 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fem Housing 
Land Purch 

Oai4 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdoun 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



Department : 0t-A 
Option package : DEPOT RNbJ 
scenario F i l c  : C : \ C O B R A ~ ~ \ I N T E R \ ~ E P ~ ~ ~ ~ ~  wCBR 
std Fctrs F i l e  : C:\COBRA~S\INTER\OEPOTS-SF~ 

Base: ODRE, PA 
RECURRINGCOSTS 1996 

1997 - - - -  - - - -  
-----($K)---" 0 0 
F M  HOUSE Of's - 

BOS 
Uni q* Operat 
Civ -salary 
CHAMPUS 
caretaker 

MIL PERSONNEL 
of f  Salary 
En1 SalarY 
House A1 LOU 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-----OK)-----  
CONSTRUCT 1 ON 

M I  LCON 
Fam ~ o u s i n g  

08M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m t a L  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES 
-----(SIC)----- 
FAM HWSE OPS 
o&H 

RP MA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
o f f  Salary 
En1 SalarY 
House A1 Lou 

OTHER 
procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDRE, PA 
ONE-TIME NET ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

0861 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 1,350 1,334 1,334 1,334 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 22/27 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA9S\INTER\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdoun 
Neu Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi Les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 23/27 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C: \COBRA95\1NTER\DEPOTRNU. CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DGSC, VA 
RECURRINGCOSTS ----- (SK)----- 
FAM HWSE OPS 
OBn 

RPCU 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 72 68 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
OBH 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 24/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNY 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME NET - - - - -  (SKI-- - - -  
CONSTRUCTION 
H l  LCON 
Fern Housing 
om 

Civ  Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
?-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
om 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Nisc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

272 
0 

272 

276 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 72 68 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 25/27 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : OLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\OEPOTS.SFF 

Base: DOREMT, 
ONE-TIME COSTS 
- - - - a  (SKI-- - - -  
CONSTRUCTION 
MILCW 
Fem Housing 
Land Purch 

0861 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV UOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV U i l e s  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNV 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDREMT, TN 
RECURRINGCOSTS 
- * - - -  ($K)----- 
FAM HWSE OPS 
o&i4 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 

0 

TOTAL COSTS 256 192 1,995 0 0 0 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

1-Time Move 
MIL PERSONNEL 

M i  1 Moving 
OTHER 

Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-T IME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ($K)----- 
FAM HWSE OPS 
Ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 1,507 1,667 1,667 1,667 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 27/27 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOT RNU 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\OEPOTS.SFF 

Base: ODREMT, TN 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

084 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( $ K ) - e r  
FAM HOUSE OPS 
OgM 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc ReEG 
Unique-dther 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - - 
0 
0 

88 
1,551 
669 

0 

135 
0 
0 
0 
0 

2,444 

Tota l  - - - - -  
0 

-1,056 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-5,452 
0 

-6,508 

-4,065 

Beyond - - - - - -  
0 

-304 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-1,363 
0 

-1,667 

-1,667 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Opt ion Package : DEPOT RNU 
Scenario F i l e  : c:\coBRA~~\INTER\DEPOTRNU-CBR 
s td  Fctrs F i  Le : c:\COBRA~~\INTER\DEPOTS.SFF 

Base ----  
DDMTCLOSE) 
XDEPOT 
DDSP 
XDDMT 
DRMSHQ 
DDRE 
DGSC 
DDREMT 

Base - - - -  
DDMT(L0SE) 
XDEPOT 
DDSP 
XDDMT 
DRMSHQ 
DDRE 
DGSC 
DDREMT 

Base ---- 
DDMTtLOSE) 
XDEPOT 
DDSP 
XDDMT 
DRMSHQ 
DDRE 
DGSC 
DDREMT 

Personnel 
Change %Change __ - - - -  - - - - - - -  
-1,198 -100% 

400 58% 
124 6% 
42 3% 
97 26% 
89 11% 
24 1% 

-89 -100% 

Change - - - - - -  
-5,474,000 

0 
0 
0 
0 
0 
0 

-304,000 

Change - - - - - -  

RPMABOS (S) 
Change %Change Chg/Per - - _ - _ -  _- - - - - -  - - - - - - -  



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTRNU.CBR 
Std Fctrs F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

WetChange(SK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  ---- - - - *  - - - -  - - - -  - - - -  - - - -  ----- - - - - - -  
RPHA Change -215 -1,302 -3,894 -5,778 -5,778 -5,778-22,745 -5,778 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES -215 -1,302 -3,894 -5,778 -5,778 -5,778 -22,745 -5,778 



INPUT DATA REPORT (COBRA 6.08)  
Date As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Departrncnt : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTRNWWCBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdoun: Yes 

Base Name --------- 
DDMT(L0SE). TN 
XDEPOT 
DDSP, PA 
XDDMT, TN 
DRMSHP, M I  
DDRE, PA 
DGSC, VA 
DDREMT, TN 

Strategy: 
- - - - - e m - .  

Closes in FY 1998 
Real igrvnent 
Real i g m n t  
Realigrmerrt 
R e a l i g m n t  
Real ignnent 
Real igrment 
Closes i n  FY 1998 

Sumnary: - - - - - - - -  
Close DDMT. Move 20% o f  stock t o  DDSP. HAZ mater ia l  and remainder 
o f  stock w i  11 move t o  Base X. Personnel w i  11 t rans fe r  comnensurate w i th  
workload requirement. Remainder o f  personnel u i  11 be eliminated. F i f t y  
percent o f  mission and support equipnent w i l l  move t o  Base X. DDRE-MT HQ 
personnel w i l l  r e t u r n  t o  DDRE HQ a t  Susquehanna. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDMTCLOSE), TN 
DDMT(LOSE1, TN 
DDMT(LOSE), TN 
DDMT (LOSE 1, TN 
ODMT ( LOSE), TN 
DDMT(L0SE) , TN 
DORE, PA 

To Base: - - - - - - - -  
XDEPOT 
DDSP, PA 
XDDMT, TN 
DRMSHQ, M I  
DDRE, PA 
DGSC, VA 
DDREMT, TN 

Distance: - - - - - -  - - -  
800 mi 
913 mi 

25 mi 
633 mi 
913 mi 
801 mi 
913 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDMT(L0SE). TN t o  XDEPOT 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 200 200 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 3,123 3,123 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Speci a1 Vehicles: 0 0 0 0 0 0 

Transfers from DDMT(LOSE), TN t o  DDSP, PA 

1996 - - - - 
O f f i c e r  Posit ions: 0 
En1 i s t e d  Positions: 0 
C i v i l i a n  Positions: 0 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA 6.08) - Page 2 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Opt ion Package : DEPOT RNU 
Scenario F i  l e  : C: \COBRA95\1NTER\DEPOTRUU. CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDMT(LOSE), TN t o  XDDMT, TN 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDMTCLOSE), TU t o  DRMSHQ, M I  

Of f icer  Positions: 
Enlisted Positions: 
Civ i  l i e n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDMT(LOSE1, TN t o  DGSC, VA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Spec i a 1 Veh i c 1 es: 

Transfers from DDREMT, TN t o  DDRE, PA 

1996 1997 - - - -  - - - -  
Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  Light Vehicles: 0 0 
Heavy/Speci a1 Veh i c 1 es: 0 0 



INWT DATA REPORT (COBRA 6.08) - Page 3 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N m :  DDMTCLOSE), TN - 
Total  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  1 ian Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Off icer Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: XDEPOT 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: DDSP, PA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: XDDMT, TN 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  Lien Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En1 i s t e d  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payrol 1 (SK/Year): 5,474 
Comnunicati ons (SK/Year) : 1,831 
BOS Non-Payroll (SK/Year): 2,351 
BOS Payro l l  (SK/Year): 7,161 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  

7- 
0 . a  

0 
CHAMPUS Out-Pat ($/Visi t) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 74 

~orneoiner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll OK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
80s Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INWT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fct rs  F i l e  : C:\COBRA~~\INTER\DEPOTS.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DRMSHP, MI 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Total C i v i  l i e n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai l :  
En l i s ted  Housing U n i t s  Avai 1: 
Total Base Faci 1 i ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (fK/Year): 
Comnunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (fK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat (S/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DDRE, PA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing U n i t s  Avai 1 : 
En l i s ted  Housing Un i ts  Avail: 
Total Base FacilitiesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/Ton/Hi Le): 

RPMA Non-Payroll (SK/Year): 
Cwmr~nications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAHPUS Out-Pat ($/Visi t) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DGSC, VA 

Total O f f i c e r  Employees: 
Total En l i s ted  Errployees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enlisted Housing U n i t s  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/MiLe): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi  t): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DDREMT, TN 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
C o m i c a t i o n s  (%/Year): 
BOS Non-Payrol 1 (=/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
~ c e n a r i o  ~i l c  : C: \COBRA95\1NTER\DEPOTRNUUCBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INWT SCREEN FIVE - DYNAMIC BASE IN1 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdoun Schedule (X): 
Mi lcon Cost AvoidncCSK): 
Fam Housing AvoidncCSK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: XDEPOT 

1-Time Unique Cost (SIC): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveOK) : 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK1: 
Fem Housing Avoidnc(OK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Weme: DDSP, PA 

I-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time b v i n g  Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK1: 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X I :  
MiLCon Cost Avoidnc(SK1: 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat i ents/Yr : 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

:ORMAT ION 

1997 1998 1999 2000 - - - -  - - - -  - - - *  - - - -  
12,943 12,943 0 0 

0 0 0 0 
4,573 4,573 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,250 3,388 3,388 3,388 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 35 1 351 35 1 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTRNUvCBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDDMT, TN 
1996 1997 1998 1999 2000 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi [Con Reqd(SK): 0 
A c t i v  Mission Cost (tK): 0 
A c t i v  Mission Save (SKI: 0 
Misc R e t w r i n g  Cost(tK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (XI: OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: DRMSHQ, MI 

1-Time Unique Cost (SK): 
1-Time U n i q w  Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: DDRE, PA 

1-Time Unique Cost (SK): 
I-Time U n i q w  Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-MiLCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 267 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 275 275 275 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,334 1,334 1,334 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNbJ.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DGSC, VA 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (OK): 0 
1-Time Moving Save (tK): 0 
Env Non-MilCon ReqdCSK): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring CostCSK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdoun Schedule (X): OX 
MilCon Cost Avoidnc(SK): 0 
Fern Housing AvoidncCSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: DDREMT, TN 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Hisc Recurring Cost(SK): 0 
Misc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidncCSK): 0 
Procurement AvoidnccSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDom(KSF): 48 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 68 68 68 
0 0 0 0 
0 0 0 0 
ox ox OX ox 
ox ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,363 1,363 1,363 
0 0 0 0 
0% ox 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDMT(LOSE), TN 
1996 - - - -  

Off Force Struc Change: 0 
Enl Force Struc Change: 0 
Civ Force Struc Change: -281 
Stu Force Struc Change: 0 
Of f  Scenario Change: - 1 
En1 Scenario Change: 0 
Civ Scenario Change: -100 
Of f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : OLA 
Option Package : DEPOT RNU 
Scenario F i  l e  : C:\COBRAPS\INTER\DEPOTRNU.CBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: XDDMT, TN 

Descript ion Categ New M i  lCon Rehab M i  [Con Total Cost(SK) - - - - - - - - - - - -  * - - - -  - - - -------  - - - - * - - * - - - -  - - * - - - - - - - - - - -  

DDMT Tenants ADMIN 0 5,460 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
Enl is ted Housing M i L C o n :  0.00% 
Of f i ce r  Salary(S/Year): 54,869.06 
Of f  BAQ u i t h  Oependents(S): 757.48 
Enl is ted Salary(S/Year): 28,664.00 
En1 BAQ u i  t h  Dependents($): 562.86 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  l i e n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburscf): 11,191.00 
C i v i l i a n  Homeouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeouner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
MilCon Design Rate: 10.50% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency PLan Rate: 5.00% 
MiLCon S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 0 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/IOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEnploy):  700.00 

Equip Pack & Crate(t/Ton): 284.00 
Hi 1 L ight  Vehicle(S/Mi le):  0.00 
Heavy/Spec Vehicle(f/Mile): 0.00 
POV Reimkrrsement(f/MiLe): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS(S/Pers/Tour): 6,192.20 
One-Time Off  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 19:47 12/23/1994, Report Created 07:33 03/10/1995 

Department : DLA 
Option Package : DEPOT RNU 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTRNU.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Acbninistrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunicat ions Faci L 
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Annunition Storage 
Medical F a c i l i t i e s  
Envi rormenta 1 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category - - -  - - - - - 
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeter ia  
Ch i ld  Devel Center 
Convert Uhse t o  Admi 
Lease 
Optional Category I 
opt ional  Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

un - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( 1 
( 1 
( ) 
( 1 
( 1 
( 1 
( 1 
( 1 
( ) 
( 1 



Document Separatol. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As O f  20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Star t ing  Year : 1996 
Final  Year : 2000 
ROI Year : 2003 (3 Years) 

NPV i n  2015(SK): -102,138 
1-Time Cost(SK): 44,912 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 1,481 0 
Person 0 0 
Overhd 21 1 159 
Moving 0 0 
Missio 0 0 
Other 0 0 

2001 Tota l  - - - -  - - - - -  
0 15,590 

-5,747 -10,116 
-6,603 -8,024 

0 18,021 
0 0 
0 5,776 

Beyond ..----- 
0 

-5,747 
-6,603 

0 
0 
0 

TOTAL 1,693 159 

2001 Tota l  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
StU 0 0 0 0 0 0 0 
Civ 0 0 0 105 95 0 200 
TOT 0 0 0 105 95 0 200 

Sunnary: - - - - - - - -  
Close Letterkenny. Move maintenance workload and associated stocks t o  
DDAA. Move other fast-moving stock t o  DOSP. Remaining mater ia l  moves t o  
Base X. Personnel w i l l  move comnensurate w i th  stock. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Costs (SK) Constant Do1 la rs  
1996 - - - -  

M i  lCon 1,481 
Person 0 
Overhd 21 1 
Moving 0 
Missio 0 
Other 0 

TOTAL 1,693 159 

Savings (SK) Constant Dollars 
1996 - - - -  1997 

* - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total - - - - -  
15,590 

544 
6,821 
18,021 

0 
5,?76 

Total - - - - -  
0 

10,661 
14,845 

0 
0 
0 

Beyond - - - - - -  
0 
0 

729 
0 
0 
0 

Beyond - - - - - -  
0 

5,747 
7,332 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data As O f  20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs F i  le : C:\COBRA95\1NTER\DEPOTSSSFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
* - - - - - - - - - - - - - - -  

1,670,077 
152,287 

6,930,275 
17,009,466 
4,978,039 

-10,637,895 
-10,353,183 
-10,076,090 
-9,806,414 
-9,543,955 
-9,288,521 
-9,039,923 
-8,797,978 
-8,562,509 
-8,333,342 
-8,110,309 
-7,893,245 
-7,681,990 
-7,476,389 
-7,276,291 



t 
TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/5 

Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : OEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\OEPOTS.SFF 

( A l l  values i n  Dol lars)  

category -------- 
Construction 

Mi 1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Tota l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - -  - - 

Other 
HAP / RSE 637,927 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 5,138,000 

Total - Other 5,775,927 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 44,912,440 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construct ion  Cost Avoidances 0 
Femi l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirornnental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - _ - - - _ - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 44,912,440 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/5 
Data As O f  20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Sceoar i o F i Le : C: \COBRA95\INTER\DEPOTU3. CBR 
Std Fctrs F i le : C:\COBRA95\1NTER\DEPQTS .SFF 

Base: DDLP, PA 
(All values in Dollars) 

Category - - - - - - - -  
construction 
Military Construction 
Femily Housing construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 
Moving 
Civi lien Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

~nvi;ormental Mitigation Costs 0 
One-Time Unique Costs 5,138,000 

Tote1 - Other 5,775,927 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,285,565 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Mi 1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mitigation Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 
- - _ - - _ - _ _ - _ _ _ _ - _ _ - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 29,285,565 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Sienario F i  l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs  F i  l e  : C: \COBRA95\1NTER\DEPOTS.SFF 

Base: DDM, AL 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Informetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
H i  1 i t e r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 15,625,271 
_____I____-_--_--------------------------------------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 15,625,271 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Departlncnt : DLA 
Opt ion  Package : DEPOTU3 
Scenario F i  It : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPQTS.SFF 

Base: DDSP, PA 
( A l l  values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
E l  iminated M i  L i t a r y  PCS 
Unempl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_- - - - * - - -_ -_ -_ - -___ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Tim Costs 1,603 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Timc Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,603 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEP0TSSSFF 

Base: XDEPOT 
( A l l  values in  Dol lars)  

Category 
- - - - - - * *  

Construct ion 
M i l i t a r y  Construction 
F m i  Ly Housing Construct i o n  
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnet 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Tota l  - Overhead 

Moving 
C i v i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total -.-- - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
_ _ * _ * * * - - _ _ _ _ _ _ - _ * - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - -  

Tota l  One-Time Costs 0 
_ _ _ _ - _ _ - - _ _ _ _ _ _ _ * * - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i  l i t a r y  Construct ion Cost Avoidances 0 
Fam i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi rorsnental Mi t i g a t  i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - * - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Savings 0 
- _ _ - - _ _ - - _ - - - - - - _ - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Net One-Time Costs 0 



I 

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenar i 0 F i l e  : C: \COBRA95\INTER\DEPOTU3. CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

A l l  Costs i n  SK 
Total I MA Land Cost Total . Base Name ni  lCon Cost Purch Avoid Cost - - - - - - - - - * - - - - -  - - - -  - - - - -  - - - - -  - - - - -  

DDLP 0 0 0 
DDAA 15,590 0 0 
DDSP 0 0 0 
XDEPOT 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 15,590 0 0 



UlLITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i Le : C:\COBRA95\1 NTER\DEPOTU3 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTSSSFF 

M i  lCon fo r  Base: DDAA, AL 

ALL Costs i n  SK 
M i  lCon Using Rehab Neu Neu Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - ---  - - - - -  - - - - - -  - - - - -  - - - - -  
36 acre hardstand OTHER 0 n/a 0 n/a 15,590 
_______________-___- - - - - - - * - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 15,590 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 15,590 

* A l l  M i l C o n  Costs include Design, S i te  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



t 

PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDLP, PA 

BASE POPULATION (FY 1996) : 
Of f i ce rs  En l i s ted  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  --.------- - - - - - - - - - -  

2 2 0 455 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians -35 -14 -14 -10 - 8 0 -81 
TOTAL -35 -14 -14 -10 - 8 0 -81 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 2 0 374 

PERSONNEL REALIGNMENTS: 
To Base: DDAA, AL 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 0 95 95 0 190 
TOTAL 0 0 0 95 95 0 190 

To Base: DOSP, PA 
1996 1997 1998 1999 ZOO0 2001 Tota l  - - - -  - - - -  - - - -  - - --  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDLP, PA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 105 95 0 200 
TOTAL 0 0 0 105 95 0 200 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 - 1 - 1 0 - 2 
Enl i s ted  0 0 0 - 1 - 1 0 -2 
C i v i l i a n s  0 0 0 -61 -113 0 -174 
TOTAL 0 0 0 -63 -115 0 -178 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - ---------  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



1 

PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDAA, AL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - *  - - - - - - - - - -  

1 0 0 379 

PERSONNEL REALIGNMENTS: 
From Base: DDLP, PA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - m e -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 95 95 0 190 
TOTAL 0 0 0 95 95 0 190 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDAA, AL): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  ---- - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ens  0 0 0 95 95 0 190 
TOTAL 0 0 0 95 95 0 190 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 569 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDLP, PA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 2,064 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTUS 
Scenario F i  Le : c:\COBRA~~\INTER\DEPOTU~.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE WWLATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 686 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 686 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : OEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPIOTS.SFF 

Rate 
- * - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C iv i  1 ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
200 
2 1 
11 
30 
13 

125 
75 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 0 5  95 0 200 
C iv i l i ans  noving 0 0 0 67 64 0 131 
New C i v i l i ans  Hired 0 0 0 38 31 0 69 
Other C iv i  t i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRWENTS 0 0 0 17 21 0 38 
TOTAL CIVILIAN RIFS 0 0 0 11 13 0 24 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 37 68 0 105 
TOTAL CIVILIAN NEW HIRES 0 0 0 38 31 0 69 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l t i ng  t o  Uove are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i  1 l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/5 
Data As O f  20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEWTU3 
Scenario File : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDLP, PA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi liens Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civi 1 ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

2001 Total - - - -  - - - - *  

0 200 
0 21 
0 11 
0 30 
0 13 
0 125 
0 75 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 17 21 0 38 
TOTAL CIVILIAN RIFS 0 0 0 11 13 0 24 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 37 68 0 105 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under f i f t y  miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 3/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario File : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA9S\INTER\OEPOTSSSFF 

Base: DOAA, AL Rate 
* - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lien Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
Neu Civilians Hired 
Other Civilian Additions 

ZOO1 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 35 31 0 66 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i rment  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the reminder)  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 0 0 0 1 0  
Civ i l i ans  Moving 0 0 0 7 0 0  7 
New Civ i l i ans  Hired 0 0 0 3 0 0  3 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
U i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page f/5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOTU3 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: XDEPOT Rate ---. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai Lable 

CIVILIAN POSlTlONS ELIMINATED 
Ear ly  Ret i rement 10.00% 
Regular Retirement 5.00% 
Civ i  Lien Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  l i a n s  Moving 
C i v i l i a n  RIFs ( the reminder )  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/15 
Data As Of 20:3S 12/23/1994, Report Created 07:49 03/10/1995 

Department : D U  
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\1NTER\OEPOTS.SFF 

ONE-TIME COSTS 1996 1997 1998 1 999 - - - - -  (SK)----- ----  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 1,481 0 7,054 7,054 
Fern Housing 0 0 0 0 
Land Purch 0 0 0 0 

w 

Tota l  - - - - -  

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
I-Time Hove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

D e p a r t w t  : DLA 
Option Package : DEPOTU3 
Genar io  F i  l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
okn 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Cereteker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 

Ogn 
I - T i m e  Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALlow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
- * - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
1,840 

0 
1,840 

46,752 

Tota l  - - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

8,559 
0 
0 

10,323 
0 

219 
115 

3 

0 
0 

6,286 
0 

25,506 

25,506 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
729 
0 

729 

729 

Beyond - - - - - -  
0 

4,494 
0 
0 

5,578 
0 

110 
57 
1 

0 
0 

2,838 
0 

13,079 

13,079 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 115.08) - Page 3/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : OLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\DEPDTSSSFF 

ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 

Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
om 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 4/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTU3 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DOLP, PA 
ONE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
nILcon 
Fern Housing 
Land Purch 

0&II 
CIV SALARY 

Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 

. POV Mi les 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
PoV Mi les 
HHG 
n i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a L  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  - - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDLP, PA 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 21 1 159 

ONE-TlHE SAVES 
-----($K)-----  
CONSTRUCTlON 

M I  LCON 
Fam Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
E n v i r o m n t a L  
1-Time Other 

TOTAL ONE- TI ME 

Tota l  - - - - -  

RECURRINGSAVES -- - - -  (SKI----- 
FAM HWSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVl NGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i Le : C: \COBRA95\INTER\DEPQTU3. CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTSSSFF 

Base: DDM, AL 
ONE-TIME COSTS - - - - -  (SKI- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/15 
Data As Of 20:35 12/Z?i/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDM, AL 
RECURRINGCOSTS - - - - -  (SK)----- 
FAH HOUSE OPS 
08Sll 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Tota l  - - - - -  
0 

TOTAL COSTS 1,481 0 7,054 7,419 709 693 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fem Housing 

o&n 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
--- - - ($K)--- - -  
FAH HOUSE OPS 
o8n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department :DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME NET 
-----OK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----. (OK)- - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,481 0 7,054 7,419 709 693 

Total - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Depertment : DLA 
Option Package : DEPOTU3 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS .SFF 

Base: DDSP, PA 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCT ION 
MILCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Horne Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
RECURR 1 NGCOSTS - - - - -  (SK)----- 
FM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond ---.-- 
0 

TOTAL COSTS 0 0 0 38 36 36 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI-----  
F M  HWSE OF'S 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAl L REPORT (COBRA ~5.08)  - Page 12/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET - - - - -  (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fem Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Tine Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 38 36 36 

Tota l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Depertrnent : DLA 
Option Package : DEPOTU3 
Scenario F i  1e : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs  F i Le : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS --- - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
o&H 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Progrem Plan 
Shutdom 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
!-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 14/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/199S 

Department : OLA 
Option Package : DEPOTUS 
Scenario F i  l e  : C:\COBRA9S\INTER\OEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\INTER\DEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS -- - - -  (SK)----- 

FAM HOUSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  ( fK)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
ow 

1-Time Move 
MIL PERSONNEL 
M i l  noving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES -- - - -  (SKI-----  
FAM HOUSE OPS 
08M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTUS 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 
-----(%)----- - - - -  - - - -  -.-- - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&H 
Civ Retir /RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -- - - -  ( S K ) - - - - -  
FAU HWSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL WET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA 6.08) 
Data As O f  20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTUS 
Scenario F i l e  : C:\COBRA95\IMTER\DEPOTU3.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base - - - - 
DDLP 
DDM 
DDSP 
XDEPOT 

Base - - - -  
DDLP 
DD AA 
DDSP 
XDEPOT 

Base - - - -  
DDLP 
DD M 
DDSP 
XDEPOT 

Personnel 
Change %Change - - - - - -  - - * - - - -  

-378 -100% 
190 50% 

10 OX 
0 OX 

RPMA($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-4,494,000 -,loo% 11,889 
0 ox 0 
0 OX 0 
0 OX 0 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  - - " - - - -  - - - - - - -  

-4,494,000 -72% 11,889 
0 ox 0 
0 OX 0 
0 OX 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-3,469,000 -100% 9,177 
0 OX 0 
0 OX 0 
0 ox 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  



RPMA/BOS CHANGE REPORT (COBRA v5 -08) 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario Fi l e  : C:\COBRA95\1NTER\DEPOTU3.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTSSSFF 

Net Change(SK1 1996 - - - - - - - - - - - - - -  - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

1999 2000 2001 Total Beyond - - - -  - - - -  - - - -  - - - - -  - - - - - -  
-937 -3,128 -4,494 -8,559 -4,494 

0 0 0 0 0 
0 0 0 0 0 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

-937 -3,128 -4,494 -8,559 -4,494 



INPUT DATA REPORT (COBRA 6.08)  
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPQTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTSSSFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - - 
DDLP, PA 
DDAA, AL 
DDSP, PA 
XDEPOT 

Strategy: -------..- 
Closes i n  FY ZOO0 
Real i g w n t  
Real i g w n t  
Real igrment 

Close Letterkenny. Move maintenance workload and associated stocks t o  
DDAA. Move other fast-moving stock t o  DDSP. Remaining mater ia l  moves t o  
Base X. Personnel w i l l  move comnensurate wi th  stock. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDLP, PA 
OOLP, PA 
DDLP, PA 

To Base: - - - - - - - -  
DDAA, AL 
DDSP, PA 
XDEPOT 

Distance: - - - - - - - - -  
692 mi 
127 mi 
800 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDLP, PA t o  DDAA, AL 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 95 95 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 732 733 733 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

Transfers from DDLP, PA t o  DDSP, PA 

1996 1997 1998 1999 2000 - - - -  ..--- - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 10 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



.c ' ' A  

INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\OEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDLP, PA 

Total Of f i ce r  Enployees: 
Total Enl is ted Enployees: 
Total Student Enployees: 
Total C iv i  Lien Enployees: 
M i l  Families L iv ing  On Base: 
C iv i l i ans  Not W i l l i ng  To Move: 
Off icer Housing Uni ts  Avail: 
Enl is ted Housing Un i ts  Avail: 
Total Base Facilit ies(KSF): 
Off icer VHA (S/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: DDAA, AL 

Total Of f i ce r  Enployees: 
Total Enl is ted Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avail: 
En l i s ted  Housing Un i ts  Avail: 
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: DDSP, PA 

Total O f f i ce r  Enployees: 7 
Total En1 i s t ed  Employees: 2 
Total Student Enployees: 0 
Total C i v i l i a n  Enployees: 2,054 
M i l  Families L iv ing  On Base: 40.0% 
C i v i l i ans  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avail: 0 
Enl is ted Housing Un i ts  Avail: 0 
Total Base Facilit ies(KSF): 10,963 
Of f i ce r  VHA ($/Month) : 120 
Enl is ted VHA ($/Month): 175 
Per Diem Rate ($/Day): 89 
Freight Cost (S/Ton/Mile): 0.07 

Name: XDEPOT 

Total Of f i ce r  Enployees: 3 
Total En1 i s t ed  Employees: 1 
Total Student Employees: 0 
Total C i v i  Lien Employees: 686 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
O f f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Un i ts  Avai 1: 0 
TotalBaseFaci l i t ies(KSF):  3,806 
Of f i ce r  VHA ($/Month): 130 
Enl is ted VHA ($/Month): 3 1 
Per Diem Rate ($/Day): 86 
Freight Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out- Pat (S/Vis i t : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (fK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INWT DATA REPORT (COBRA 6 .08)  - Page 3 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDLP, PA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Nan-Mi LCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Y r: 
Fac i l  ShutDoun(KSF): 

Name: DDAA, AL 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK1: 0 
Ac t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdom Schedule (X): OX 
M i  lCon Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK1: 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: DDSP. PA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (OK): 
1-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK1: 
Ac t i v  Mission Cost (OK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK1: 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 2,569 2,569 
0 0 0 0 
0 0 6,254 6,255 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 610 2,838 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 346 693 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 36 36 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTU3.CBR 
Std Fc t rs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Won-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SKI: 0 
Hisc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDLP, PA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: -35 -14 -14 -10 - 8 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 - 1 - 1 0 
En1 Scenario Change: 0 0 0 - 1 - 1 0 
Civ Scenario Change: 0 0 0 -61 -113 0 
Of f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i  1 ian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDAA, AL 

Descr ip t ion Categ New MilCon Rehab M i  lCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
36 acre hardstand OTHER 0 0 15,590 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 20:35 12/23/1994, Report Created 07:49 03/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenar i o F i l e  : C: \COBRA95\INTER\DEPOTU3. CBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
Enl is ted Housing MiLCon: 0.00% 
Of f i ce r  Salary(S/Year): 54,869.06 
Of f  BAQ with Dependents($): 757.48 
Enl is ted Salary(S/Year): 28,664.00 
En1 BAR with Dependents($): 562.86 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment ELigibi l i ty(Ueeks): 18 
C i v i l i a n  Salary(S/Yearl: 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00X 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Fami l y  Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i  1 ian  Homeowning Rate: 64.00% 
HAP Home Value Reirrkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5 .OO% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/tOOLb): 35.00 
AirTransport ($ /PassMile) :  0.20 
M ~ S C  Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(S/Mile): 0.00 
Heavy/Spec Vehicle(S/Mi le)  : 0.00 
POV Reimkrrsement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-TimeEnlPCSCost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Coimunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
E n v i r o m n t a l  

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - -  - - - - - -  
AOP Construction (SF) 141 
Cold Storage (SF) 136 
Hazardous Storage (SF) 92 
ClassroonVTraining (SF) 106 
Cafeteria (SF) 144 
Ch i ld  Devel Center (SF) 122 
Convert Uhse t o  Admi (SF) 88 
Lease (SF) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category 0 ( ) 0 
Optional Category R ( 1 0 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

S t a r t i n g  Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV i n  2015(SK): -75,761 
1-Time Cost(SK): 3,818 

Net Costs (SK) Constant Do l la rs  
1996 1997 1998 - - - -  - ---  ---. 

M i  lCon 0 0 0 
Person 0 0 -1,935 
Overhd 585 438 -991 
Moving 0 0 1,911 
Missio 0 0 0 
Other 0 0 226 

2001 Tota l  Beyond - - - -  - - - - -  - - - - - -  
0 0 0 

-4,335 -14,941 -4,335 
-1,720 -5,129 -1,720 

0 1,911 0 
0 0 0 
0 226 0 

TOTAL 585 438 - 789 -6,055 -6,055 -6,055 -17,932 -6,055 I 
1996 - - - -  

POSITIONS ELIMINATED 
Of f  0 
En1 0 
C iv  0 
TOT 0 

1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

POSITIONS REALIGNED 
Of f  0 0 3 0 0 0 3 
En1 0 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 0 
Civ  0 0 40 0 0 0 40 
TOT 0 0 43 0 0 0 43 

- - - - - - - -  
Two d i s t r i c t s  
Disestabl ish South 
567 posi t ions-  Max 
POH (NE=54, S=54, U=54) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\DCMD.SFF 

Costs (SK) Constant Do l la rs  
1996 - - - -  1997 - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 585 438 
Mov i ng 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 585 438 3,412 617 61 7 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd - 0 -0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -0 - 0 4,202 6,673 6,673 

Total - - - - -  
0 

320 
3,824 
1,917 

0 
226 

Tota l  - - - - -  
0 

15,261 
8,953 

6 
0 
0 

Beyond - - - - - -  
0 
23 
594 
0 
0 
0 

Beyond - - - - - -  
0 

4,359 
2,314 

0 
0 
0 



# I 

NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario FiLe : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fctrs Fi  i e  : C:\COBRA95\1NTER\DCMD.SFF 

Year - - - -  
1 996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
576,906 
421,099 
-737,679 

-5,506,981 
-5,359,592 
-5,216,148 
-5,076,543 
-4,940,674 
-4,808,442 
-4,679,749 
-4,554,500 
-4,432,604 
-4,313,969 
-4,198,510 
-4,086,142 
-3,976,780 
-3,870,346 
-3,766,760 
-3,665,946 
-3,567,831 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCHD31C 
Scenario F i  1; : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DCHD.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 226,355 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 226,355 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,818,362 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 6,192 
Land Sal es 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 6,192 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,812,170 
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ONE-TIME COST REPORT (COBRA 6.08)  - Page 2/4 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DW31C 
Scenario F i  l e  : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMON, MA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
construct ion 

M i l i t a r y  Construction 
Fami l y  Housing Construct i on  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 1,603 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o w n t a l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 ----------------------.------------------------------------------------------- 
Total Net One-Time Costs 1,603 



ONE-TIME COST REPORT (COBRA v5.081 - Page 3/4  
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

Base: DCMDS, W 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Wen Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 226,355 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 226,355 
- - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 3,813,018 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o w n t a l  M i t i ga t i on  Savings 
One-T ime Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 6,192 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,806,826 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMO.SFF 

Base: DCMDW, CA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
F m i  l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-T ime Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,741 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,741 



I 

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCHD.SFF 

ALL Costs i n  SK 

Base Name - - - - - - - - -  
DCMDN 
DCMDS 
DCMDU 
- - - - - - - - - - - - - - - * - - -  

Total 
M i  lCon - - - - - - 

0 
0 
0 - - - - - - - - - - -  

IMA 
Cost - - - -  

0 
0 
0 - - - - - - - -  

Land 
Purch - - - - -  

0 
0 
0 

- - * - - - - - - - -  

Cost 
Avoid - - - - -  

0 
0 
0 - - - - - - - - - - - -  

Total 
cost - - - - -  

0 
0 
0 

, - - - - - - - -  

Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA9S\INTER\DCHD.SFF 

PERSONNEL SUMMARY FOR: DCMDN, MA 

BASE POPULATlON (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 1 0 319 

PERSONNEL REALIGNMENTS: 
From Base: DCMDS, GA 

1996 1997 1998 1999 2000 2001 Total ---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 1 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l iens 0 0 20 0 0 0 20 
TOTAL 0 0 2 1 0 0 0 21 

TOTAL PERSONNEL REALIGNMENTS ( In to  DCMDN, MA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 1 0 0 0 1 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 20 0 0 0 20 
TOTAL 0 0 21 0 0 0 21 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 1 0 339 

PERSONNEL SUMMARY FOR: DCMDS, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students C iv i l ians  ----------  .--------- - - - - - - - - - -  - - - - - - - - - -  

4 1 0 237 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
e m - -  - - - -  - - - -  ---- - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians - 18 - 18 -18 0 0 0 -54 
TOTAL -18 -18 -18 0 0 0 - 54 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  - - - - - - - - - -  ---.------ - - - - - - - - - -  - - - - - - - - - -  

4 1 0 183 

PERSONNEL REALIGNMENTS: 
To Base: DCMDN, MA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - m e - m  

Officers 0 0 1 0 0 0 1 
En1 is ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l iens 0 0 20 0 0 0 20 
TOTAL 0 0 2 1 0 0 0 2 1 



I L 

PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : OCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31CCCBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\DCMD.SFF 

To Base: DCMDU, CA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 2 0 0 0 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l iens 0 0 20 0 0 0 20 
TOTAL 0 0 22 0 0 0 22 

TOTAL PERSONNEL REALIGNMENTS 
1 996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
Civi  1 ians 0 
TOTAL 0 

(Out of DCMDS, GA): 
1997 1998 1999 2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - --  - - - -  - - - - -  

Off icers 0 0 - 1 0 0 0 - 1 
Enlisted 0 0 - 1 0 0 0 - 1 
Civ i l ians  0 0 -101 0 0 0 -101 
TOTAL 0 0 -103 0 0 0 -103 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civi l iens ----------  - - - - - - - - - -  - - - e m - - - - -  - - - - - - - - - -  

0 0 0 42 

PERSONNEL SUMMARY FOR: DCMDU, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 1  2 0 274 

PERSONNEL REALIGNMENTS: 
From Base: DCMDS, GA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 2 0 0 0 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 20 0 0 0 20 
TOTAL 0 0 22 0 0 0 22 

TOTAL PERSONNEL REALIGNMENTS ( In to  DCMOW, C A I :  
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 2 0 0 0 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 20 0 0 0 20 
TOTAL 0 0 22 0 0 0 22 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

13 2 0 294 



I 4 

TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31CCCBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Rate 1996 1997 
* - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Ear ly  Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
Civ i  l i ens  Moving (the remainder) 0 0 
C i v i l i a n  Posit ions Avai lab le 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Ear ly  Retirement 10.00% 0 0 
Regular Retirement 5.00% 0 0 
C i v i l i a n  Turnover 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
P r i o r i t y  Placement# 60.00% 0 0 
Civ i l i ans  Avai lable t o  Move 0 0 
Civ i l i ans  Moving 0 0 
C i v i l i a n  RIFs ( the remainder) 0 0 

Total - - - - -  
40 
4 
2 
6 
2 
26 
14 

101 
10 
5 
15 
6 
61 
4 
4 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 0 0 0 0 4 0  
Civ i l i ans  Moving 0 0 3 0 0 0 0 3 0  
New Civ i l i ans  Hired 0 0 1 0 0 0 0 1 0  
Other C iv i  t i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 4 0 0 0 1 4  
TOTAL CIVILIAN RIFS 0 0 8 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 61 0 0 0 61 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0 0 0 1 0  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of  C i v i l i ans  Not W i  1 l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Opt i on  Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDN, IIA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total - - - -  ..---- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 0 0 0 0 2 0  
Civ i l i ans  Moving 0 0 1 7 0 0 0 1 7  
New Civ i l i ans  Hired 0 0 3 0 0 0  3 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 0 0 0  3 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/4 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : OCMD31C 
Scenario F i  Le : C:\COBRA95\INTER\OCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDS, GA Rate - ---  
CIVILIAN POSITlONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
Neu C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

TOTAL ClVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l  - - - - -  
40 
4 
2 
6 
2 

26 
14 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
Ui l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



1 ( 

PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  - Page 4 /4  
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\1N7'ER\DCt4D31CCCBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDW, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING CUT 

Ear ly  Retirement* 1CI.OOX 
Regular Retirement* 5;. 00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* Ci.OO% 
Civ i l i ans  Moving ( the  reminder)  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5;. 00% 
C i v i l i a n  Turnover 1Si.OOX 
Civs Not Moving (RIFs)* ti.OOX 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder:, 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IIN 0 0 2 0 0 0 0 2 0  
Civ i  l i ens  Moving 0 0 1 3  0 0 0  13 
Neu C iv i  l i ens  Hired 0 0 7 0 0 0  7 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 7 0 0 0  7 

* Ear ly  Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i  1 ians Not 
M i l l i n g  t o  Move are not  appl'icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements 'involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing 13 PCS i s  50.00% 



I 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1W5 

Department : DLA 
Option Package : DCIID31C 
Scenario F i  Le : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

ONE-T 1 ME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
~ome Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREl GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i Le : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

RECURRINGCOSTS ..---- (SKI----- 
FAM HWSE OPS 
okn 
RPM 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House AL Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - --  
0 

Beyond ------ 
0 

TOTAL COST 5 85 438 3,412 617 61 7 617 6,288 

Total - - - - -  ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
OgM 
RPM 
60s 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS - 0 - 0 4,202 6,673 6,673 6,673 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 3/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: DLA 
: DCMD31C 
: C:\COBRA95\INTER\DCMD31C.CBR 
: C:\COBRA95\INTER\DCMD.SFF 

ONE-TIME NET - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&n 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi r o w n t a l  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI-----  
FAM HOUSE OPS 
om 

RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRAPS\INTER\OCMD31C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\OCMD.SFF 

Base: OCMDN, MA 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ol?n 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 5/12 
Data As Of 11:47 12/17/1994, Report Created 0 6 5 3  03/10/1995 

Department : DLA 
Option Package : DCHD31C 
Scenario F i l e  : C:\COBRA95\lNTER\DCMD3lC.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDN, MA 
RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
w 

RPHA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 299 298 298 298 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

w 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
w 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 6/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDN, MA 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
nl LCON 
Fam Housing 

o8n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Enviromtental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SKI-----  
FAM HWSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 299 298 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDS, GA 
ONE-TIME COSTS -----  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD31CCCBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDS, GA 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HWSE OPS 
Ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

Beyond - - - - - -  
0 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HWSE OPS 
0811 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  Le : C:\COBRA9S\INTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCHDS, GA 
ONE-TIME NET -----  (SK)----- 
CONSTRUCTION 
MILCON 
Farn Housing 

0861 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i [  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Menage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAH HWSE OPS 
a&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Hiss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDW, CA 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

Okn 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAl L REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  Le : C:\COBRA95\1 NTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

Base: DCMDU, CA 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 323 319 319 319 

ONE-TIME SAVES 
- - - * -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES -- - - -  (SK)----- 
FAM HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operet 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

1,281 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/12 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  Le : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\OCMD.SFF 

Base: DCHDU, CA 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)- - - - -  
FAH HWSE OPS 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



PERSONNEL, SF, RPM, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMO31C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base - - - - 
DCMON 
DCMDS 
DCMDU 

Base - - - - 
DCMDN 
DCMDS 
D WDU 

Base - - - -  
DCMDN 
DCMDS 
DCMDU 

Personnel SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

21 6% 0 OX 0 
- 146 -78% -77,000 -61% 527 

22 8% 0 OX 0 

RPuA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-598,305 -58% 4,098 

0 OX 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 ox 0 
0 OX 0 
0 OX 0 1 

RPMBOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-598,305 -20% 4,098 

0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA v5 -08) 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMO31C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Net ChangeCSK) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - *  - - - -  - - - -  - " - -  - - - -  - - - -  - * - -  - - - - -  - - - - - -  
RPMA Change 0 0 -294 -598 -598 -598 -2,089 -598 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 -294 -598 -598 -598 -2,089 -598 



I, ' ' d  

INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdoun: Yes 

Base Name - - - - -  - - - - 
DCMDN, MA 
DCMDS, GA 
DCMDW, CA 

Strategy: - - - - - - - - -  
Realigrment 
Real igrment 
Rea 1 i grment 

Tuo d i s t r i c t s  
Disestablish South 
567 positions- Max 
POM (NE=54, S=54, W=54) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DCMDN, MA 
DCMDS, GA 

To Base: - - - - - - - -  
DCMDS, GA 
DCMDW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMDS, GA t o  DCMDN, MA 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DCMDS, GA t o  DCMDW, CA 

Distance: - - - - - - - - -  
1,043 m i  
2,149 m i  

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Off icer  Positions: 0 0 2 0 0 
Enlisted Positions: 0 0 0 0 0 
C iv i l i an  Positions: 0 0 20 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 8 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMO.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: DCMDN, MA 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: DCMDS, GA -- 
Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Tota l  C i v i  l i e n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  l i ens  Not U i l l i n g  To Hove: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: DCMDU, CA 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Enployees: 
Tota l  C i v i  Lien Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 876 . 
Cwrmunications (SK/Year): 1,736 
BOS Non-Payroll (SK/Year): 1.580 
BOS ~ a y r o l i   ear): 9;072 
Family Housing (SK/Year): 0 
Area Cost Factor: 1.29 
CHAMPUS In-Pat ($/Visi t) :  0 
CHAMPUS Out-Pat ($ /Vis i t ) :  0 
CHAHPUS S h i f t  t o  Medicare: 0.0% 
A c t i v i t y  Code: 2 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

4 RPMA Non-Payroll ($K/Year): 
1 Comnunications (SK/Year): 
0 BOS Non-Payroll (SK/Year): 

237 BOS Payro l l  (SK/Year): 
0. OX Fami l y  Housing (SK/Year): 
6.0% C rea Cost Factor: 

0 CHAMPUS In-Pat ($/Visi t) :  
0 CHAMPUS Out-Pat ($ /Vis i t ) :  

127 CHAMPUS S h i f t  t o  Medicare: 
165 A c t i v i t y  Code: 
138 
119 Homeowner Assistance Program: 

0.07 Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (SK/Year): 
Comnunications (SK/Year): 
BOS Yon-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 1 
Fami Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



' 4  

INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMO31C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD31C.CBR 
Std Fctrs F i l e  : C:\COBRA9S\INTER\DCMD.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCMDN, MA 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Yon-MiLCon ReqdcSK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: DCMDS, GA 

1-Time Unique Cost OK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-MiLCon Reqd(SK): 
Act iv  Mission Cost (OK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdoun Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Neme: DCMDW, CA 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
I-Time Moving Save (SKI: 0 
Env Non-MilCon ReqdCSK): 0 
Act iv  Mission Cost (SK): 0 
Act iv  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X )  : OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing AvoidnccSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 290 290 290 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,716 1,716 1,716 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 304 304 304 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA 6 .08)  - Page 4 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  Le : C:\COBRA95\INTER\DCMD31CCCBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlON 

Name: DCMDS, GA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
o f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  li tary: 
Caretakers - C i v i  1 ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En1 i s t ed  Married: 74.07% 
En l i s ted  Housing M i  lCon: 0.00% 
Of f i ce r  Salary(S/Year): 56,155.31 
O f f  BAP w i th  Dependents($): 751.3'7 
Enl is ted Salary(S/Year): 31,246.88 
En1 BAP w i th  Dependents($): 569.63 
Avg Unemploy Cost(S/Ueek): 174.00 
Unemployment El igibiLi ty(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 42,172.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DCMD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor PuartersCSF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Civ i  l i e n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. New M i  lCon Cost: 59.00% 
In fo  Management Account: 3.20% 
MilCon Design Rate: 10.50% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
M i l C o n  S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

Material/Assigned Person(Lb): 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 
M i l  L ight  Vehicle(S/Mile): 
Heavy/Spec Vehicle(S/Mi le): 
POV Reimbursement(S/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:47 12/17/1994, Report Created 06:53 03/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  l e  : C:\COBRA95\1NTER\DCMD31C.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTER\DCMD .SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf  ront  
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - $/UM - - - -  
(SY) 0 
(LF) 0 
(SF) n 
(SF) 122 
(SF) 11 1 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF) 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(EL) 38 
(SF) 0 
(SF) 0 
( ) 0 

Category UM - - - - - - - -  - - 
ADP Construction (SF) 
Cold Storage (SF) 
Hazardous Storage (SF) 
CLassroom/Training (SF) 
Cafeter ia (SF) 
Ch i ld  Devel Center (SF) 
Convert Uhse t o  A h i  (SF) 
Lease (SF) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 





-1 ' I  8 ., 
COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 ,* 3. : 1 \ 

Data As O f  15:55 12/23/1994, Report Created 07:09 03/10/1995 ?- ,t*----'d 
, s, '. -/-, /."" - 

~ e p e r t m e d '  : DLA ,- 
Option pickage : DEPOTM5 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fct rs  F i  Le : C:\COBRA95\INTER\DEPOTS.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
ROI Year : lmnediate J - 

NPV i n  2015(SK): -160,952 
1-Time Cost(SK): 7,926 

Net Costs (SKI Constant 
1996 - - - -  

M i  icon f ,000 
Person -2,064 
Overhd - 947 
Moving 2,400 
Missio 0 
Other 61 1 

Do1 l a r s  
1997 Total Beyond - - - - -  - - - - - -  

1,000 0 
-46,017 -9,311 
-12,172 -2,282 
4,801 0 

0 0 
1,224 0 

TOTAL 1,000 -5,790 -11,593 -11,593 -11,593 -11,593 -51,164 -11,593 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Off  0 2 0 0 0 0 2 
En 1 0 0 0 0 0 0 0 
Civ 143 144 0 0 0 0 287 
TOT 143 146 0 0 0 0 289 

POSITIONS REALIGNED 
Off  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 38 38 0 0 0 0 76 
TOT 38 38 0 0 0 0 76 

Sunnary: - - - - - - - -  
Real igns Colunbus a c t i v e  workload (20%) t o  ODSP(Susquehanna). Use DDCO f o r  
s lou  moving and WRM storage. Personnel u i  11 move o r  reduce cornnensurate u i t h  
uorkload a c t i v i t y .  DDCO w i l l  operate as s i t e  i n  l i e u  of depot (d isestabl ish) .  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario Fi l e  : C:\COBRA95\INTER\DEPOTM5 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Costs (SK) Constant Do1 la rs  
1996 1997 - - * - - - - - 

HilCon 1,000 0 
Person 228 24 1 
Overhd 71 3 1,120 
Moving 2,400 2,401 
Missio 0 0 
Other 61 1 613 

TOTAL 4,953 4,375 935 935 935 935 

Savings (SK) Constant Dol lars 
1996 1997 1998 - - - -  - - - -  - - - -  

Mi lCon 0 0 0 
Person 2,292 6,948 9,311 
Overhd 1,661 3,217 3,217 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 3,953 10,165 12,528 12,528 12,528 12,528 

Total - - - - -  
1,000 
470 

5,5?3 
4,801 

0 
1,224 

Total - - - - -  
0 

46,486 
17,746 

0 
0 
0 

Beyond - - - - - -  
0 
0 

935 
0 
0 
0 

Beyond - - - - - -  
0 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Opt ion Package : DEPOT* 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
986,748 

-5,559,379 
-10,833,267 
-10,543,326 
-10,261,145 
-9,986,515 
-9,719,236 
-9,459,111 
-9,205,947 
-8,959,559 
-8,719,766 
-8,486,390 
-8,259,260 
-8,038,210 
-7,823,075 
-7,613,698 
-7,409,925 
-7,211,606 
-7,018,595 
-6,830,749 



TOTAL ONE-TIME COST REPORT (COBRA vS.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTM5 .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\INTER\DEPOTS.SFF 

(ALL values i n  Dol lars)  

Construct ion  
M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 7,926,538 
- - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,926,538 



ONE-TIME COST REPORT (COBRA 6 - 0 8 >  - Page 2/3 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C: \COBRA95\1NTER\DEPOTMS. CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDCO, OH 
(A1 1 values in  Do1 Lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Persorule1 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  1 ian  Moving 
C i v i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 552,392 
Enviromtental M i t iga t ion  Costs 0 
One-Time Unique Costs 672,000 

Total - Other 1,224,392 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,917,987 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i  1 i tary  Construct ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromtental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 7,917,987 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenari o F i l e  : C:\COBRA95\1NTER\DEPOTM5. CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- _ _ _ _ - - - * - - - - _ _ - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 8,550 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,550 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Opt ion Package : DEPOTn5 
Scenario F i  : C:\COBRA95\1NTER\DEPOT~S.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

A l l  Costs i n  SK 
Total IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
DDCO 1,000 0 0 0 1,000 
DDSP 0 0 0 0 0 
- - - - - - - - - - - - - * * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 1,000 0 0 0 1,000 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 15:SS 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTM5.CBR 
Std Fctrs F i  l e  : C:\COBRA95\INTER\DEPOTS .SFF 

HilCon f o r  Base: DDCO, OH 

A l l  Costs i n  SK 

Description: 
- - - - * - - - - - - - -  

Rack Out DDCO 
* - - - - - - - - - - - - - - - - -  

M i  lCon Using 
Categ Rehab - - - - -  - - - - -  
OTHER 0 ---.------------------ 

Rehab 
cost* - - - - -  

n/a 
, - - - - - * -  

New 
M i  lCon - - - - - - 

0 
, - - - - - - - - . * -  

New 
Cost* - - - - -  

n/ a 
, - - - - - - -  

Total 
cost* - - - - -  
1,000 - - - - - - - - -  

Total Construction Cost: 1,000 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 1,000 

* A l l  MilCon Costs include Design, S i t e  preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department :DLA 
Option Package : DEPOTMS 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTM5 .CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDCO, OH 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students Civi 1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - e m -  - - - - - - - - - -  

3 0 0 498 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - --  - - - -  - - - - - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l iens - 70 -15 0 0 0 0 - 85 
TOTAL - 70 -15 0 0 0 0 - 85 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civi l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 0 0 413 

PERSONNEL REALIGNMENTS: 
To Base: DDSP, PA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens 38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 76 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 - - - -  - - - -  

Off icers 0 0 
Enlisted 0 0 
Students 0 0 
Civi l ians 38 38 
TOTAL 38 38 

of OOCO, OH): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 76 
0 0 0 0 76 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 -2 0 0 0 0 -2 
Enlisted 0 0 0 0 0 0 0 
Civi l iens -143 -144 0 0 0 0 -287 
TOTAL -143 -146 0 0 0 0 -289 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - * -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 50 

PERSONNEL SUMMARY FOR: DOSP, PA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 

Civi 1 ians - - - - - - - - - -  
2,054 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDCO, OH 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l iens 38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 76 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
Civi l ians 38 
TOTAL 38 

( In to  DDSP, PA): 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
38 0 0 0 0 76 
38 0 0 0 0 76 

BASE POPULATION (After BRAC Action): 
Off icers En1 i s ted  Students Civi 1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 2,130 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOTM5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i  l i e n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l  - - - --  
76 
8 
4 
12 
4 
48 
28 

287 
28 
14 
43 
18 
172 
12 
12 
0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 2/3 
Data As O f  15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : OLA 
Opt ion  Package : DEPOTM5 
Scenario F i l e  : C: \COBRA95\I NTER\OEPOTMS . CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\OEPOTSSSFF 

Base: DOCO, OH Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Reti  rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
76 
8 
4 

12 
4 

48 
28 

TOTAL CIVILIAN EARLY RETIRMENTS 18 18 0 0 0 0 36 
TOTAL CIVILIAN RIFS 11 11 0 0 0 0 22 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 86 86 0 0 0 0 172 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi t l i ng  t o  Move are not appl icable ,for moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i  Le : C:\COBRA95\1NTER\DEPOTM5.CBR 
Std Fct rs  F i  Le : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  reminder )  

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 38 38 0 0 0 0 76 
C i v i l i a n s  Moving 30 30 0 0 0 0 60 
Neu C i v i l i a n s  Hi red 8 8 0 0 0 0 1 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 8 8 0 0 0 0 1 6  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/9 
Date As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTM5 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

ONE-TIME COSTS ----- (SK)----- 
CONSTRUCfIoN 
MILCON 
Fern Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenp 1 oyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTM5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\OEPOTS.SFF 

RECURRINGCOSTS --- - -  (SK)----- 
FAM HOUSE OPS 
oBW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----($K)-----  
FAM HOUSE OPS 
oBW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6-08) - Page 3/54 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOTMS 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTM5.CBR 
Std Fct rs  F i  Le : C:\COBRA9S\INTER\DEWTS.SFF 

ONE-TIME NET ----- (SKI - - - - -  
CONSTRUCTION 
MI LCON 
Fern Housing 
om 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Lend 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET -----  ( S K ) - - - - -  
FAM HOUSE OPS 
08n 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
MisC Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 1,000 -5,790 -11,593 -11,593 -11,593 -11,593 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/9 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
okn 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTM5 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDCO, OH 
RECURRINGCOSTS -- - - -  (SKI----- 
FAH HOUSE OPS 
O&H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 
.- .,_---------- - 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 

O&H 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

7,918 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SKI----- 
FAH HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

0 
0 
0 

45,990 
0 

494 
0 
3 

0 
0 

17,746 
0 

64,232 

64,232 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME NET -- - - -  (SK)----- 
CONSTRUCTlON 

M I  LCON 
Fam Housing 

m 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
1 n f o  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  ($K)-----  
FAM HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
0 
0 
0 

-45,990 
0 

- 494 
- 3 

0 
0 

-17,746 
0 

-64,232 

-56,314 

Beyond - - - - - -  
0 

0 
0 
0 
0 

-9,201 
0 

-110 
-0 

0 
0 

-3,217 
0 

-12,528 

-12,528 TOTAL NET COST 



APPROPRlATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As O f  15:SS 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C:\COBRA9S\INTER\DEPOTMS.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS - - - - -  (SKI-- - - -  
CONSTRUCTION 

M l  LCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RlFs 
Civ Reti re  

CIV MOVING 
Per Diem 
POV Miles 
Hune Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r o m n t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTM5 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS -----  (SK)-----  
FAM HWSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 471 939 935 935 935 93 5 

ONE-TIME SAVES - - - - -  (SK)- - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 

OBn 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (OK)----- 
FAM HWSE OPS 
OBn 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTM5.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET - - - - -  (SKI-- - - -  
CONSTRUCTION 

M I  Lccm 
Fam Housing 
om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)-- - - -  
FAM HOUSE OPS 
OM 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 471 939 935 93 5 935 93 5 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5 .08)  
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOT* 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTM5 .CBR 
Std Fct rs  F i l e  : C:\CoBRA95\INTER\DEPOTS.SFF 

Base - - - -  
DDCO 
DDSP 

Base - - - -  
DDCO 
DDSP 

Base - - - -  
DOC0 
DDSP 

Personnel 
Change %Change - - - - - -  - - , " - - - -  

-365 -88% 
76 4% 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

RPMA($) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per 
- * - - - -  --..---- - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 0 OX 0 
0 OX 0 0 OX 0 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  --..---- - - * - - - -  

0 OX 0 
0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : OLA 
Option Package : DEPOTHS 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTM5.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEP0TSSSFF 

Net Change(SK) 1996 1997 - - - - - - - - - - - - - -  - - - -  - - - -  
RPM Change 0 0 
BOS Change 0 0 
Housing Change 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 

2001 Total Beyond - - - -  - - - - -  - - - - - -  
0 0 0 
0 0 0 
0 0 0 

, - - - - - - - - - - - - - - - - - - - -  

0 0 0 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 15:55 12/23/1994, Report Created D7:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i  Le : C:\COBRA95\INTER\DEPOTM5 .CBR 
Std Fctrs  F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO rNFORMATlON 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
DDCO, OH 
DDSP, PA 

Strategy: - - - - - - - - -  
Real i g m n t  
Rea 1 i grment 

S m r y :  - - - - - - - -  
Realigns Colunbus ac t i ve  workload (20%) t o  DDSP(Susquehanna). Use DDCO f o r  
slow moving and URM storage. Personnel w i l l  move or  reduce comnensurate wi th 
workload ac t i v i t y .  DDCO w i l l  operate as s i t e  i n  Lieu o f  depot (disestabl ish). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDCO, OH 

To Base: - - - - - - - -  
DDSP, PA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDCO, OH t o  DDSP, PA 

Of f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Speci a 1 Vehicles: 

Distance: - - - - - - - - -  
362 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION -- 
Name: DDCO, OH - 
Total O f f i ce r  Employees: 3 RPMA Non-Payroll ($K/Year): 
Total Enl is ted Enployees: 0 Comnica t ions  ($K/Year): 
Total Student Employees: 0 BOS Won-Payroll (SK/Year): 

I::;;;? 
3,384 

Total C i v i l i a n  Employees: 498 BOS Payro l l  ($K/Year): ,, 
M i  1 Fami l i e s  L iv ing  On Base: 33.0% Family Housing ($K/Year): 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% Area Cost Factor: 0.91 
Of f i ce r  Housing Un i ts  Avai l :  0 CHAMPUS In -Pat ($ /V is i t ) :  0 
Enl is ted Housing Uni ts  Avai 1: 0 CHAMPUS Out-Pat ($/Visi t) :  0 
Total Base Faci l i t ies(KSF): 4,443 CHAMPUS S h i f t  t o  Medicare: 20.9% 
Of f i ce r  VHA ($/Month): 22 A c t i v i t y  Code: 10 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 103 Homeowner Assistance Program: No 
Freight Cost ($/Ton/Mi le):  0.07 Unique A c t i v i t y  Information: N o 



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As O f  15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i l e  : C:\COBRA95\1NTER\DEPOTM5.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

lNWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDSP, PA 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Enployees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDCO, OH A 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

tV ww P 1996 - - - -  
1-Time Unique C o ~ t  (OK): 336 
1-Time Unique Save (SKI: 0 

59 
0 

Env Non-MiLCon ReqdcSK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (OK): 0 
Misc Recurring Cost(OK): 0 
Misc Recurring Save(SK): 1,661 
Land (+Buy/-Sales) (OK): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(OK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: DDSP, PA 
1996 - - - -  

1-Time Unique Cost (OK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (OK): 0 
1-Time Moving Save (OK): 0 
Env Non-Mi [Con Reqd(OK) : 0 
A c t i v  Mission Cost (OK): 0 

I 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 467 
Misc Recurring Save(OK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(OK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Opt ion  Package : DEPOTR 
Scenario F i l e  : C: \COBRA95\I NTER\DEPOTM5 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDCO, OH 
1996 - - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: - 70 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: -143 
O f f  ChangeCNo Sal Save): 0 
En1 ChangecNo Sal Save): 0 
Civ Changeolo Sal Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - C iv i l i an :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOCO, OH 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) ------------ -----  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Rack Out DDCO OTHER 0 0 1,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
Enl is ted Housing MiLCon: 0.00% 
Of f i ce r  Salary($/Year): 54,869.06 
O f f  BAQ w i th  Dependents($): 757.48 
Enl is ted Salary($/Year): 28,664.00 
En1 BAQ wi th  Dependents($): 562.86 
Avg Unenploy Cost($/Ueek): 174.00 
Unemployment E l  i g i b i  Lity(bJeeks): 18 
C i v i l i a n  Salary(t/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
Civ i  l i e n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As Of 15:55 12/23/1994, Report Created 07:09 03/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C: \COBRA95\1 NTER\DEPOTM5 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 0 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack & Crate(S/Ton): 
M i  1 L igh t  Vehicle($/Mi le):  
Heavy/Spec Vehicle(S/Mile): 
POV Rei&ursement(S/Mi le): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi rormental 

UM - - s/uM - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 11 1 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF) 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(BL) 38 
(SF) 0 
(SF)  0 
( 1 0 

Category - - - - - - - -  
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroan/Training 
Cafeter ia 
Ch i ld  Devel Center 
Convert Uhse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM - - - - - -  
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 



Document Sepal-ator 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCHD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF ./ 
Star t ing  Year : 1996 
Final Year : 1999 
ROI Year : I d i a t e  

NPV i n  2015($K): -51,241 
1 - ~ i m e  Cost(tK): 10,279 

Net Costs (OK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon -10,880 0 
Person 0 0 
Overhd 1,290 967 
Moving 0 0 
Missio 0 0 
Other 4,106 0 

Total - - - - -  
-9,740 

0 
-6,504 

25 
0 

5,310 

Beyond - - - - - -  
0 
0 

-4,172 
0 
0 
0 

TOTAL -5,484 967 1,866 86 -4,172 -4,172 -10,909 -4,172 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 13 0 0 13 
En1 0 0 0 2 0 0 2 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 238 0 0 238 
TOT 0 0 0 253 0 0 253 

Sunnary: - - - - - - - -  
Move DCMD West HQ from GSA Leased space t o  (government) Navy owned 
property in Long Beach. 
This i s  a llrelookl a t  the BRAC 93 recomnendation t o  move the HQ from 
LA t o  Long Beach. 
This run includes tenants- DTIC, United Defense C r .  Union and the DLA 
Crimninal Inves t iga t i ve  Service ( fo r  a t o t a l  o f  10 people). DCMDU saves 
a l l  RPMA by Leaving EL Segundo, and RPMA i s  added a t  Longbeach a t  a ra te  
of  $7.34/SF acquired. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

Costs (SKI Constant Dol lars 
1996 1997 - - - - - - - -  

Mi lCon 120 0 
Person 0 0 
Overhd 1,290 967 
Moving 0 0 
Missio 0 0 
Other 4,106 0 

TOTAL 5,516 967 1 ,866 7,135 5,205 5,205 

Savings (SK) Constant 
1 996 - - - -  

Mi lCon 11,000 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 11,000 0 0 7,049 9,377 9,377 

Total - - - - -  
1,260 

0 

Total - - - - -  
11,000 

0 
25,803 

0 
0 
0 

Beyond - - - - - -  
0 
0 

5,205 
0 
0 
0 

Beyond - - - - - -  
0 
0 

9,377 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5 .08)  
D a t a  A s  O f  12:02 01/12/1995, R e p o r t  C r e a t e d  07:03 03/10/1995 

D e p a r t m e n t  : DLA 
O p t i o n  P a c k a g e  : DCMD63C 
S c e n a r i o  F i  L e  : C:\COBRA95\1 NTER\OCMD63C.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\INTER\DCHD.SFF 

Y e a r  - - - -  
1 996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

A d j u s t e d  C o s t ( S )  - - - - - - - - - - - - - - - -  
-5,410,262 

929,008 
1,743,609 

77,925 
-3,692,547 
-3,593,720 
-3,497,538 
-3,403,930 
-3,312,827 
-3,224,162 
-3,137,871 
-3,053,889 
-2,972,155 
-2,892,608 
-2,815,190 
-2,739,844 
-2,666,515 
-2,595,149 
-2,525,692 
-2,458,095 



TOTAL ONE-TIME COST REPORT (COBRA vS.08) - Page 1/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Opt i o n  Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DCm).SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construct ion 
Informetion nenagement Account 
Land Purchases 

Tota l  - Construction 

Persomel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i  L i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
nothbel l  / Shutdoun 

Tota l  - Overhead 

noving 
C i v i l i a n  noving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time noving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental n i  t i g a t i o n  Costs 0 
One-Time Unique Costs 5,310,000 

Tota l  - Other 5,310,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  One-Time Costs 10,279,348 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 11,000,000 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 11,000,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs -720,652 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 2/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  Le : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDV-Long Beach, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i  l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o w n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 5,310,000 

Total - Other 5,310,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 6,570,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 6,570,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : OLA 
Option Package : DCMD63C 
Scenario File : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fctrs File : C:\COBRA95\1NTER\DCMD.SFF 

Base: DCMDU-El Segundo, CA 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 3,709,348 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 11,000,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 11,000,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -7,290,652 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCHD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCHD.SFF 

ALL Costs i n  SK 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
* - - * - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - - 
DCMDU-Long Beach 1,260 0 0 0 1,260 
DCHDW-EL Segundo 0 0 0 -11,000 -11,000 
- - - - * - - - - - - - * ** - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totals: 1,260 0 0 -11,000 -9,740 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Opt i o n  Package : DW63C 
Scenario F i l e  : C:\COBRAPS\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\INTER\DCMD.SFF 

MilCon f o r  Base: DCMDW-Long Beach, CA 

A l l  Costs in SK 
M i  lCon Using Rehab Neu Neu Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  ----- - - - - - -  - - - - -  - - - - -  
Rehab purchased spec OTHER 0 n/a 0 n/a 1,260 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construct ion Cost: 1,260 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 1,260 

* A1 1 M i  lCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Opt i on  Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\1:NTER\DCCID63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INlER\DCPID.SFF 

HilCon f o r  Base: DCMDU-El Segundo, CA 

ALL Costs i n  SK 
Hi  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 11,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -11,000 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMO63C 
Scenario FiLe : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DCWD.SFF 

PERSONNEL SUMMARY FOR: DCMDU-Long Beach, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - * - - -  - - - - - - - - - -  

1 I 2 0 274 

PERSONNEL REALIGNMENTS: 
From Base: DCMDU-El Segundo, CA 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 13 0 0 13 
En l i s ted  0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
C iv i  l i a n s  0 0 0 238 0 0 238 
TOTAL 0 0 0 253 0 0 253 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DC:MDU-Long Beach, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  
- - * -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 13 0 0 13 
En l i s ted  0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 238 0 0 238 
TOTAL 0 0 0 253 0 0 253 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i e n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

24 4 0 512 

PERSONNEL SUMMARY FOR: DCMDU-EL Segundo, CA 

BASE POPULATION (FY 1996) : 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

11 2 0 272 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 2 0 0 0 2 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l  ians -24 -21 11 0 0 0 -34 
TOTAL - 24 -21 13 0 0 0 - 32 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

13 2 0 238 

PERSONNEL REALIGNMENTS: 
To Base: DCMDU-Long Beach, 

1996 - - - -  
Of f i ce rs  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

C A 
1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 13 0 0 13 
0 0 2 0 0 2 
0 0 0 0 0 0 
0 0 238 0 0 238 
0 0 253 0 0 253 



PERSONNEL SUMMARY REPORT (COBRA 6 .08)  - Page 2 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCUD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\INTER\DCMD.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DCMDY-EL Segundo, CAI: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 13 0 0 13 
En l i s ted  0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 0 238 0 0 238 
TOTAL 0 0 0 253 0 0 253 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving (the reminder)  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Hove 
C i v i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

2001 Total - - - -  - - - - -  
0 238 
0 0 
0 0 
0 0 
0 0 
0 238 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 )  - Page 2/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCHD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

Base: DCMDW-Long Beach, CA Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ens  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retiremmt 5.00% 
Civ iL ian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The r a t e  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\OCMD .SFF 

Base: DCMDU-El Segundo, CA Rate ---. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving ( R I  Fs)* 6.00% 
Civ i  l i ens  Moving ( the reminder)  
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C iv i  Liens Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
238 

0 
0 
0 
0 

238 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/9 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

ONE-TIME COSTS - - - - -  (SK)-----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o&H 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing & Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

3 Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
n isc  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRlATlONS DETAIL REPORT (COBRA ~5.08)  - Page 2/9 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

RECURRINGCOSTS -- - - -  (SKI----- 
FAM HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 5,516 967 1 ,866 7,135 5,205 5,205 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES -- - - -  (SK) - - - - - 
FAM HWSE OPS 
o&n 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 11,000 0 0 7,049 9,377 9,377 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 3/57 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Oepartmmt : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

ONE-TIME NET - - - - -  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fem Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -- - - -  (SK)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

To ta l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department :DLA 
Option Package : DCMO63C 
Scenario F i l e  : C:\COBRA9S\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCHO.SFF 

Base: DCMDU-Long Beach, CA 
ONE-TIME COSTS 1996 - - - - -  (SKI-- - - -  - - - -  
CONSTRUCTION 

M I  LCON 120 
Fern Housing 0 
Land Purch 0 

ogn 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FRE 1 GHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Misc 0 

OTHER 
E l im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 

TOTAL ONE-TIME 

1997 1998 1999 2000 2001 Tota l  - - - - - - - -  - - - -  - - - - - - - -  - - - - -  



k. --- _ _  
APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9'- -- .- - -- 

Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDU-Long Beach, CA 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
08H 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House ALLOW 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota - - - -  

TOTAL COSTS 

ONE-TIME SAVES -- - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - -  - / 
nos. 

0 O (ZPPMA 
0 
- 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
08H 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/9 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  Le : C:\COBRA95\INTER\DCHD63C.CBR 
Std Fctrs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

Base: DCMDW-Long Beach, CA 
ONE-TIME NET 1996 ----- (SK)----- - - - -  
CONSTRUCTION 

M I  LCON 120 
Fam Housing 0 

m 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
1-Time Other 4,106 
Land 0 

TOTAL ONE-TIME 4,226 

Total - - - - -  

0 

0 
0 
0 

5,310 
0 

6,570 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
o m  
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 4,226 0 1, 140 6,409 5,205 5,205 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As O f  12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDU-El 
ONE-TIME COSTS - - - - -  (SK)-----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
ow 

C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenp l oyment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Enviromental 
I n fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/9 
Data As O f  12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDW-EL 
RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
o&H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,290 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o&H 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - -  - - - (SKI----- 
FAM HOUSE OPS 
OBH 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAnPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2000 2001 To ta l  Beyond - - - -  - - - -  - - - - -  - - - - - -  
0 0 0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Base: DCMDU-El 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

OBM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rornrental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Segundo, CA 
1996 - - - -  

-11,000 
0 

0 
0 

1,290 

0 

0 
0 
0 
0 
0 

-9,710 

TOTAL NET COST -9,710 967 726 -6,323 -9,377 -9,377 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA ~5 .08)  
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMO63C 
Scenario F i Le : C: \COBRA95\1 NTER\DCMD63C. CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

Personnel 
Base 

SF 

- - - -  Change %Change - - - - - -  - -_ - - - -  Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - _ _  
DCHDU-Long Beach 253 88% 0 
DCHDU-EL Segundo 

0% 0 
-253 -100% -125,000 -100% 494 

RPMA(O) 
Base 

BOS(t) 
Change %Change Chg/Per - - - -  - - - - - -  --I---- - - - _ _ _ _  Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - _ _ _  

DCHDU-Long Beach 0 0% 0 0 0% 0 
DCHDU-EL Segundo -4,435,000 -100% 17,530 0 0% 0 

Base ---- 
DCMDU-Long Beach 
DCMDU-EL Segundo 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -_  

0 0% 0 
,4,435,000 -50% 17,530 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCHD63C 
Scenario F i  l e  : C:\COBRA95\1NTER\DCMD63C. CBR 
Std Fctrs F i l e  : C:\COBRA95\lNTER\DCMD.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - * - * - - - - - * - * -  * - - -  - - - -  - - * -  - - - -  - - - -  * - - -  - - - - -  - - - - - -  
RPMA Change 0 0 0 -2,107 -4,435 -4,435 -10,977 -4,435 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
- - - * - - - * - - - - - - - - - - * - * - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES o o o -2,107 -4,435 -4,435 -10,977 -4,435 



INPUT DATA REPORT (COBRA ~5.08) 
Data As O f  12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA95\INTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DCHD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 

DCMDU-Long Beach, CA Rea 1 i g w n t  
DCMDU-El Segundo, CA Closes i n  FY 1999 

Move DCMD West HQ from GSA leased space t o  (goverrment) Navy owned 
property i n  Long Beach. 
This i s  a llrelookll a t  the BRAC 93 recomnendation t o  move the HQ from 
LA t o  Long Beach. 
This run includes tenants- DTIC, Uni ted Defense Cr. Union and the DLA 
Crilrminal Inves t iga t i ve  Service ( f o r  a t o t a l  o f  10 people). DCMDW saves 
a l l  RPMA by Leaving E l  Segundo, and RPMA i s  added a t  Longbeach a t  a r a t e  
o f  S7.34/SF acquired. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - -  - 
DCHDU-Long Beach, CA DCMDW-E 1 Segundo, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMDW-EL Segundo, CA t o  DCMDW-Long Beach, CA 

1996 1997 1998 - - - -  - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 0 
En l i s ted  Posit ions: 0 0 0 
C i v i l i a n  Posit ions: 0 0 0 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
S u w t  Eqpt (tons): 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 
Heavy/Speci a 1 Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DCMDU-Long Beach, CA 

Total O f f i c e r  Employees: 11 
Total En l i s ted  Employees: 2 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 274 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 125 
Of f i ce r  VHA ($/Month): 581 
En l i s ted  VHA ($/Month): 316 
Per Diem Rate ($/Day): 140 
Freight Cost (S/Ton/Mi le):  0.07 

Distance: - - - - - - - - -  
23 mi 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCHD63C 
Scenario F i l e  : C:\COBRA95\1NTER\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\DCMD.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATION 

Name: DCMDW-El Segundo, CA 

Total O f f i ce r  Employees: 11 
Total En1 i s t e d  Enployees: 2 
Total Student Enployees: 0 
Total C i v i l i a n  Enployees: 272 
M i l  Families L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Faci li ties(KSF): 125 
Of f i ce r  VHA (S/Month): 581 
En l i s ted  VHA ($/Month): 316 
Per Diem Rate ($/Day): 140 
Freight Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payroll (SK/Year): 
Comrrrnications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DCMDW-Long Beach, CA 
1996 - - - -  

I-Time Unique Cost (SK): 4,106 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
M i  [Con Cost Avoidnc($K): 0 
F a m  Housing AvoidncCSK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: DCMDW-EL Segundo, CA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SavecSK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): OX 
MilConCostAvoidnc(SK): 11,000 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 125 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 4,942 4,942 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



4 
# 

INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Opt i on  Package : DCMD63C 
Scenario F i  l e  : C:\COBRA95\1 NTER\DCMD63C.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTER\DCMD.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DCMDU-El Segundo, CA 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 2 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: - 24 -21 11 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Of f  Chenge(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i  1 ian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Natne: DCMDU-Long Beach, CA 

Descr ip t ion Categ New M i  [Con Rehab Mi LCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Rehab purchased spec OTHER 0 0 1,260 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
En l i s ted  Housing MiLCon: 0.00% 
O f f i ce r  Salary($/Year): 56,155.31 
Of f  BAQ wi th  Dependents($): 751.37 
En l i s ted  SalaryO/Year): 31,246.88 
En1 BAQ wi th Dependents($): 569.63 
Avg Unemploy Cost($/Week): 174.00 
Unenployment ELigibiLity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 42,172.00 
C i v i l i a n  Turnover Rate: 15 .OO% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i  l i e n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DCMD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF1: 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
MilCon Design Rate: 10.50% 
HiLCon SlOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.?'5% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



4 INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 12:02 01/12/1995, Report Created 07:03 03/10/1995 

Department : DLA 
Option Package : DCWD63C 
Scenario F i  l e  : C:\C08RA95\1NTER\DCMDQC.CBR 
Std Fctrs F i l e  : C:\COBRA95\lNTER\DCHD.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.00 
Heavy/Spec Vehicle(f/Mi Le): 0.00 
POV Reirnbursement(S/Hi Le): 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS(S/Pers/Tour) : 6,192.20 
One-Time Off PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - * - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci 1 
Shipyard Maintenance 
RDT 8 E Fac i l i t i es  
POL Storage 
Amnuni t i o n  Storage 
Medical Fac i l i t i es  
Envirormental 

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 122 
(SF) 11 1 
(SF) 0 
(SF) 98 
(SF) 94 
(SF) 67 
(SF) 59 
(SF) 0 
(SF) 99 
(SF) 181 
(SF) 0 
(SF) 0 
(ELI 38 
(SF) 0 
(SF) 0 
( ) 0 

Category - - - - - - - -  
ADP Construct ion 
Cold Storage 
Hazardous Storage 
CLassroun/Training 
Cafeteria 
Child Devei Center 
Convert Uhse t o  A c h i  
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UH - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( ) 
( ) 
( 1 
( 1 
( ) 
( 1 
( ) 
( 1 
( ) 
( ) 



Document S eparatol. 



THIS SCENAR~O IS NOT 
RECOMMENDED BY DLA 

Disestablish Defense 
Distribution Depot Red 
River Texas (DDRT 

MILCON Avoidance 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.:SFF 

S t a r t l n g  Year : 1996 
F i n a l  Year : 2000 
ROI Year : Immediate 

Met Costs ($K) Constant D o l l a r s  
1996 1997 ---- ---- 

Mi lCon -16,891 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
M i s s i o  0 0 
Other -20,098 0 

THIS SCENARIO IS NOT 
RECOMMENDED BY DLA 

Tota 1 ----- 
340 

-23,201 
-8,504 
22,177 

0 
-8,720 

Beyond ------ 
0 

-12,173 
-6,688 

0 
0 
0 

TOTAL -36,819 127 14,895 20,349 2,400 -18,861 -17,909 -18,861 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 1 0 1 
En 1 0 0 0 0 0 0 0 
C iv  0 0 0 188 190 0 378 
TOT 0 0 0 188 191 0 379 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
S tu  0 0 0 0 0 0 0 
Ci v 0 0 0 218 224 0 442 
TOT 0 0 0 218 224 0 442 

Summary: -------- 
Close Red River.  Move a l l  workload associated w i t h  maintenance t o  DDAA. 
Move remaining workload as fo l lows:  a c t i v e  s tock  and assoc ia ted personnel  
t o  DDJC, move remaining workload t o  Base X. No personnel t r a n s f e r s  t o  
Base X. Region personnel  assigned t o  DDRT. Return t o  DDRW HQ i n  Stockton. 
Th is  run  adds an a d d i t i o n a l  MILCON avoidance o f  18700K t o  t h e  DLA recommended 
run  t o  c l o s e  Red R i v e r  (Depot05). 



COBRA REALIGNMENT SUMRY (COBRA v5.08) - Page 2/2 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenario F i  l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  FiLe : C:\COBRA508\DEPOTS.SFF 

Costs ($K)  Constant Dol l a r s  
1996 1997 ---- ---- 

Mi lCon 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 1,979 127 14,895 26,328 19,128 2,418 

Savings ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi Icon 18,700 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M i s s i q  0 0 
Other 20,098 0 

TOTAL 38,798 0 0 5,979 16,727 21,279 

To ta l  ----- 

Tota l ----- 
18,700 
24,288 
19,698 

0 
0 

20,098 

Beyond ------ 

Beyond ------ 
0 

12,173 
9,106 

0 
0 
0 



1. - A  
NET PRESENT VALUES REPORT (COBRA v5.08) 

Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Option Package : DEPOT 06 
Scenario File : C:\COBRA508\DEPOT06.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Year cost ($1 Adjusted Cost($) ---- ------- ---------------- 
1996 -36,818,925 -36,322,873 
1997 127,383 122,304 
1998 14,894,608 13,917,925 
1999 20,349,549 18,506,248 
2000 2,400,119 2,124,293 
2001 -18,861,549 -16,247,154 
2002 -18,861,549 -15,812,315 
2003 -18,861,549 -15,389,114 
2004 -18,861,549 -14,977,240 
2005 -18,861,549 -14,576,389 
2006 -18,861,549 -14,186,267 
2007 -18,861,549 -13,806,586 
2008 -18,861,549 -13,437,067 
2009 -18,861,549 -13,077,437 
2010 -18,861,549 -12,727,433 
2011 -18,861,549 -12,386,796 
2012 -18,861,549 -12,055,276 
2013 -18,861,549 -11,732,628 
2014 -18,861,549 -11,418,617 
2015 -18,861,549 -11,113,009 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenario F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPDTS.SFF 

( A l l  values i n  Do l l a rs )  

Category -------- 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp Loyrnent 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 1,288,965 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10,089,000 

T o t a l  - Other 11,377,965 .............................................................................. 
To ta l  One-Time Costs 58,893,152 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 18,700,000 
Family Housing Cost Avoidances 0 
Mi L i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 18,700,000 .............................................................................. 
To ta l  Net One-Time Costs 40,193,152 



a 2 - u  ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As O f  21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDRT, TX 
(A1 I values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemp Loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 1,279,534 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 10,089,000 

T o t a l  - Other 11,368,534 .............................................................................. 
T o t a l  One-Time Costs 39,590,758 
---------------------------------------------.--------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 18,700,000 
Family Housing Cos t  Avoidances 0 
Mi t i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 18,700,000 .............................................................................. 
T o t a l  Net One-Time Costs 20,890,758 



.- ONE-TIME COST REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
S t d  F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDAA, AL 
( A l l  va lues i n  Do l l a r s )  

Category -------- 
Cons t ruc t i on  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other  
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other  

Cost Sub-Tota l ---- --------- 

Tota l One-Time Costs 19,099,319 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Ti me Savings 0 

T o t a l  Net One-Time Costs 19,099,319 



1 ONE-TIME COST REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i l e  : C:\COBRA50B\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 16,567 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t , a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 16,567 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOT06,.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.!;FF 

Base: XDEPOT 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 0 
----------------------------------------------+------------------------------- 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
M i  l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

Tota 1 One-Time Savings 0 .............................................................................. 
T o t a l  Net  One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 617 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOTM.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
( A l l  values i n  D o l l a r s )  

Category -------- 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne l 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 
-------------------------------------,----------------------------------------- 

To ta l  One-Time Costs 1,069 .............................................................................. 
One-Time Savings 

Mi l i t a r y  Cons t ruc t i on  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 1,069 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Option Package : DEPOT 06 
Scenario Fi le : C:\COBRA508\DEPOTOb.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DORWRT, TX 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Fami ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personne l 

Civilian RIF 
Civi lian Early Retirement 
Civi lian New Hires 
Eliminated Mi li tary PCS 
Unemployment 

Total - Personnet 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 9,431 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 9.431 
-------------------..---------------------------------------------------------- 

Tota l One-Time Costs 185,439 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 185,439 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report  Created 16:40 05/02/1995 

Department : DLA 
Op t i on  Package : DEPOT 06 
Scenar io  F i l e  : C:\COBRA508\DEPOT06.CBR 
S td  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land Cost T o t a l  

Base Name M i  lCon Cost  Purch Avoid Cost  --------- ------ ---- ----- ----- ----- 
DDRT 0 0 0 -18,700 -18,700 
DDAA 19,040 0 0 0 19,040 
DDSP 0 0 0 0 0 
XDEPOT 0 0 0 0 0 
DDRW 0 0 0 0 0 
DDRWRT 0 0 0 0 0 .............................................................................. 
To ta l s :  19,040 0 0 -18,700 340 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Mi Icon f o r  Base: DDRT, TX 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Descr ip t ion :  Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ---.-- ----- ------ ----- ----- 

T o t a l  Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 18,700 ........................................ 

TOTAL : -18,700 

* A l l  MilCon Costs i nc lude  Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : D M  
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOT06,CBR 
S td  F c t r s  F i  l e  : C:\COBRA50B\DEPOTS.SFF 

Mi [Con f o r  Base: DDAA, AL 

A l l  Costs i n  $K 
Mi Icon Using Rehab New New Tota 1 

Desc r i p t i on :  Categ Rehab Cost* Mi [Con Cost* Cost* ------------- ----- ----.. ----- ------ ----- ----- 
44 Acres Hardstand OTHER 0 n/a 0 n/a 19,040 .............................................................................. 

To ta l  Construct ion Cost: 19,040 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 0 ........................................ 

TOTAL : 19,040 

* A l l  MilCon Costs i n c l u d e  Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where app l icab le .  



. 
PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  

Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : OLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\OEPOT06.CBR 
S td  F c t r s  F i  Le : C:\COURA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRT, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En 1 i sted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

1 0 0 1,059 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -142 -32 -32 -21 -18 0 -245 
TOTAL -142 -32 -32 -21 -18 0 -245 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

1 0 0 814 

PERSONNEL REALIGNMENTS: 
To Base: DDAA, AL 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- - - -- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  i i a n s  0 0 0 175 174 0 349 
TOTAL 0 0 0 175 174 0 349 

To Base: ODSP, PA 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 4 3 44 0 87 
TOTAL 0 0 0 43 44 0 8 7 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRT, TX): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 218 218 0 436 
TOTAL 0 0 0 218 218 0 436 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- --..- ---- ---- ----- 

O f f i c e r s  0 0 0 0 - 1 0 -1 
En l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 -188 -190 0 -378 
TOTAL 0 0 0 -188 -191 0 -379 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 



. I 
PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 

Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA . 
Opt ion Package : DEPOT 06 
Scenario F i l e  : C:\COBRA508\DEPOTOG.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\OEPOTS..SFF 

PERSONNEL SUMMARY FOR: DDAA, AL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

1 0 0 379 

PERSONNEL REALIGNMENTS: 
From Base: DDRT, TX 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 175 174 0 349 
TOTAL 0 0 0 175 174 0 349 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDAA, AL): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 175 174 0 349 
TOTAL 0 0 0 175 174 0 349 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

1 0 0 728 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  Ln l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDRT, TX 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 43 44 0 87 
TOTAL 0 0 0 43 44 0 87 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOSP, PA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 4 3 44 0 87 
TOTAL 0 0 0 43 44 0 87 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,141 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 3 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : OLA 
Opt ion Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i  Le : C:\COBRASOB\OEPOTS.SFF 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 686 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL SUMMARY FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: OORWRT, TX 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDRW, CA) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 806 

PERSONNEL SU1IPIARY FOR: ODRWRT, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 6 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 4 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOTO6.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 

DDRWRT, 
1998 ---- 

0 
0 
0 
0 
0 

TX) : 
1999 ZOO0 2001 T o t a l  ---- ---- ---- ----- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 6 0 6 
0 6 0 6 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students ---------- -------..-- ---------- 

0 0 0 

C i v i  l i a n s  ---------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOTOFx.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
C ivs  Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C ivs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
442 

44 
22 
66 
27 

283 
159 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 218 224 0 442 
C i v i  l i a n s  Moving 0 0 0 147 151 0 298 
New C i v i l i a n s  H i red  0 0 0 71 73 0 144 
Other  C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 41  0 82 
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEW HIRES 0 0 0 71 73 0 144 

* E a r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

f Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : OLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDRT, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

2000 2001 T o t a l  ---- ---- ----- 
218 0 436 
21 0 43 
11 0 22 
33 0 65 I 

13 0 27 
140 0 279 
78 0 157 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 40 0 8 1  
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not  
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : OLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\OEPOT06.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DOAA, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.005 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

To ta l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 175 174 0 349 
C i v i  l i ans  Moving 0 0 0 119 119 0 238 
New C i v i l i a n s  H i red  0 0 0 56 55 0 111 
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 56 55 0 111 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

P Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOT06.,CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.:;FF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10 .OO% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacement l  60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 43 44 0 87 
C i v i  l i a n s  Moving 0 0 0 28 28 0 56 
New C i v i l i a n s  H i red  0 0 0 15 16 0 31 
Other  C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 15 16 0 31 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

l Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



. PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOTO6.CBR 
Std  F c t r s  F i l e  : C:\COBRASOB\OEPOTS.SFF 

Base: XDEPOT Rate ---.. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.005 
Regular Ret i rement* 5.004; 
C i v i  l i a n  Turnover* 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
C i v i  l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai  l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  l i an Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 6 0  6 
C i v i  l i a n s  Moving 0 0 0 0 4 0  4 
New C i v i l i a n s  H i red 0 0 0 0 2 0  2 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 0  2 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.005 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Option Package : DEPOT 0 6  
Scenario File : C:\COBRA508\DEPOT06.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: ODRWRT, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regu lar Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60. O W  
Civilians Available to Move 
Civi lians Moving 
Civilian RIFs (the remainder) 

Tota 1 ----- 
6 
1 
0 
1 
0 
4 
2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi lians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wi l ling to Move are not applicable for moves under fifty mi les. 

# Not all Priority Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Option Package : DEPOT 06 
Scenario F i l e  : C:\COBRA508\DEPOTOti.CBR 
Std Fc t rs  F i l e  : C:\COBRA5O8\DEP0TSaSFF 

Base: DDRT, TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: DDAA, AL 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

175 50.14% 
174 49.86% 

0 0.00% ----- ------- 
349 100.00% 

Base: DDSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0. ow4 

43 49.43% 
44 50.57% 

0 0.00% ----- - - - - - - - 
8 7  100.00% 

Mi [Con 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
To ta l  Percent Timephase ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
o 0.00% 16.67% ----- ------- --------- 
0 0.00% 100. 00% 

Pers Moved Out/E l iminated 
Tota 1 Percent ----- ------- 

ShutDn 
TimePhase 



1 

PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\CORRA508\OEPOTOti.CBR 
Std F c t r s  F i l e  : C:\COHRA508\OEPOTS.SFF 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tota 1 ----- 

Base: DDRW, CA 

Year ---- 

TOTALS 

Pers 
T o t a l  ----- 

Base: DDRWRT, TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Moved I n  
Percent 

Moved I n  
Percent ------- 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi Icon 
TimePhase --------- 

Mi 1Con 
TimePhase ----.----- 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% -----.---- 

100.00% 

Mi lCon 
TimePhase 

Pers Moved Out/El iminated ShutDn 
T o t a l  Percent Timephase ----- ------- --------- 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 



Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

: OLA 
: DEPOT 06 
: C:\COBRA508\OEPOT06.CBR 
: C:\COBRA508\DEPOTS.SFF 

T o t a l  ----- 



TOTAL APPROPRIATION5 DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department 
Opt ion Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: DLA 
: DEPOT 06 
: C:\COBRA508\OEPOT06.CBR 
: C:\COBRA508\0EPOTS,SFF 

RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($ K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APIJROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As O f  21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department 
Op t i  on Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: DLA 
: DEPOT 06 
: C:\COBRA508\DEPOTM.CBR 
: C:\COBRA508\DEPOTS.SFF 

To ta l  ----- ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Ret i r /RIF 
C iv  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A 1  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Oats As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenario F i l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: ODRT, TX 
ONE-TIME COSTS 1996 1997 ----- ($ K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program PLan 150 113 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 O 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 CI 
I n f o  Manage 0 CI 
1-Time Other 0 0 

TOTAL ONE-TIME 150 113 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenario F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i  l e  : C:\COBRASOB\DEPOTS.SFF 

Base: ODRT, TX 
RECURRINGCOSTS ----- ($K)  ----- 
FAM HOUSE OPS 
om 

RPMA 
60s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  -- - -- 
0 

Beyond ------ 
0 

TOTAL COSTS 150 113 6,244 16,546 16,538 0 39,591 

Tota l ----- ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Off Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota ! ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 38,798 0 0 5,979 16,591 21,138 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON -18,700 0 
Fam Housing 0 0 

om 
Civ  Re t i r /R IF  0 0 
C i v  Moving 0 0 
Other  150 113 

MIL PERSONNEL 
Mi l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME -18,549 113 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A I low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O F  21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRASOEI\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS ----- ($ K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C iv  RIFs 
C iv  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 To ta l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8 /21  
Data As Of 21:02 12/23/1994, Report  Created 16:50 05/02/1995 

Department : DLA 
O p t i o n  Package : DEPOT 06 
Scenar io  F i  l e  : C:\COBRA508\DEPOT06.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODAA, AL 
RECURRINGCOSTS ----- ( f  K)----- 

FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,809 0 8,640 9,541 1,863 1,834 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi l Moving 

OTHER 
Land Sa l e s  
Envi  ronmenta l 
I -T ime O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  Sa l a r y  
En l  S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : OLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\OEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: ODAA, AL 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1  low 

OTHER 
Prockrcment 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 1,809 0 8,640 9,541 1,863 1,834 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : OLA 
Opt ion Package : DEPOT 06 
Scenario F i l e  : C:\COBRA508\OEPOT06.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL  PERSONNEL 
C l l L  MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Oata As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : OM 
Opt ion Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\OEPOT06.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: OOSP, PA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 234 465 457 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l  Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOTO6.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C jv  Moving 
Other  

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ( f  K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A L  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 234 465 457 

Tota l ----- 

Tota l Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 To ta l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Depa rtrnent 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: DLA 
: DEPOT 06 
: C:\COBRA508\DEPOT06.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($ K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- 1996 1997 1998 1999 2000 2001 
(tK) ----- ---- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Sa la ry  
House A l low 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

T o t a l  ----- 

Tota l ----- 
0 

Beyond 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DFTAIL REPORT (COBRA v5.08) - Page 16/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenario F i  l e  : C:\COBRA508\DEFOTOt;.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.,SFF 

Base: DDRW, CA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOTOb.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
60s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 128 127 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fain Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Off  Sa la ry  
En 1 Sa la ry  
House A 1 low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 

T o t a l  Beyond ----- ------ 
0 0 

Tota 1 ----- 

T o t a l  Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As Of 21:02 12/23/1994, Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenario F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi l Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 128 127 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 2 1 ~ 0 2  12/23/1994. Report Created 16:50 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
S td  F c t r s  F i  l e  : C:\COBRA50B\DEPOTS. SFF 

Base: DDRWRT, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -T ime  Other 

TOTAL ONE-TIME 

Tota l ---..- 



a#@ uuzlr*JY 
r@eI'v 

I , , I * I ~ ~  

(COBKL v5 .OBI 
- page 20121 

A p p ~ ~ ~ ~ ~ U I O N S  'ETA'' R"OR"',port created "$0 0 5 1 0 ' 1 ' 9 ~ ~  
Data As of zl:02 12/2311994~ 

: DLA ~~~q~~~~~~ . DEPOT O6 508\QEPOT06. CBR Optlon package : C : \ ~ ~ B R A  
scenario F i l e  . 
,,A c r t rs  F i l e  : C ~ \ C o B w 5 0 8 \ ~ ~ ~ 0 T S * S F F  

till -- 
House Alto" 
GHER 

Mission 
M ~ ~ C  Recur 
Unique Other 

TOTAL RECUR 



A P ~ R O P R ~ A T ~ , ~  DETAIL REPORT (COBW '5.08) - Page 21/21 
21:02 12/23/1994, ~ e p o r t  Created 1 6 ~ 5 0  05/02/1gg5 

Department : DLA 
Opt ion  package : DEPOT 06 
Scenar io F i  l e  : ~ : \ ~ 0 ~ ~ 5 0 8 \ , 0 t : P O T 0 6  - CBR 
Std  r c t r s  ~i l e  : C : \ C O B I U S O ~ ' ~ O I ~ P O T S . ~ ~ ~  

Base: OORWRT, TX 
ONE-TIME NET ----- ($K)----- 
CONSTRUCT ION 
MI LCON 
Fam Housing 

om 0 u 
c i v  ~ e t i r / R I F  0 0 
Civ  .Moving 19 14 
Other  

MIL PERSONNEL 0 0 
Mi l Moving 

$HER o 0 
HAP / RSE 0 0 
Envi ronmenta 0 0 
I n f o  Manage 0 0 
1 - ~ i m e  Other CI 0 
Land 

19 14 TOTAL ONE-TIME 

19915 1997 RECURRING NET ---- ___- ----- ($K) ----- 0 
0 

FAM HOUSE Of's 

To ta l  ----- 
0 
0 

3 
113 

60 

0 

9 
0 
0 
0 
0 

185 

Tota _---- 
0 

-13 
0 
0 
0 00s 

Uni aue Operat 

C iv  Sa ia ry  
CHAMPUS 
MIL PERSONNEL 

... - 
House A1 low 

OTHER 0 " 
0 procurement 0 " 

0 0 
0 0 

- 132 
M iss ion  0 0 

0 0 
Mist Recur 0 

0 0 
0 -, ,A 

n Unique Other 0 
- - 

0 0 
TOTAL RECUR 

11 8 
19 14 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DI~POT06.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DE'PC)TS.SFF 

Base: DDRT, TX 
ONE-TIME COSTS 
($ K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 0 0 0 0 7 0 

OTHER 
HAP / RSE 0 0 0 697 
Environmental 

722 0 
0 0 0 0 0 0 

I n f o  Manage 0 D 0 0 0 0 
1-Time Other 0 0 3,568 3,675 3,785 0 

TOTAL ONE-TIME 150 116 6,624 18,080 18,614 0 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 14.08) - Page 5/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenario F i  l e  : C:\COBRA508\DIIPOT06.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\0I:POTS .SFF 

Base: DORT, TX 
RECURRINGCOSTS 
(SKI-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l --- - - 
0 

Beyond ------ 
0 

TOTAL COSTS 150 116 6,624 18,080 18,614 0 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

OW 
I-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRINGSAVES 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 38,798 0 0 6,533 18,674 24,505 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenario F i  l e  : C:\COBRA508\I)EPOT06.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\ClEI'OTS.SFF 

Base: DDRT, TX 
ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 200 1 ---- ($K)-INFLATED- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL WET COST -38,647 1.16 6,624 11,546 -60 -24,505 

Tota 1 ----- 

To ta l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : D M  
Option Package : DEPOT 06 
Scenario File : C:\COBRA508\DEPOT06.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
ELim PCS 

OTHER 

Tota 1 -- - - - 

HAP / RSE 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 1,809 0 9,166 9,420 33 0 20,428 



INFLATED PiPPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8 /21  
Data R,s Of 21:02 12/23/1994, Repor t  Created 16:40 05/02/1995 

Department : OLA 
O p t i o n  Package : DEPOT 06  
Scenar io  F i  l e  : C:\COBRA508\DEPO~T06.CBR 
S t d  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDAA, AL 
RECURRINGCOSTS 
(JK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,809 0 9,166 10,425 2,097 2,126 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Farn Housing 

om 
l -T ime Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
l -T ime Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAI. RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAI. SAVINGS 



INFLATIED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\[)EI'OT06.CBR 
!;td F c t r s  F i  l e  : C:\COBRA508\[)EI'OTS.SFF 

E,ase: DDAA, AL 
C'NE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Dther 

MIL PERSONNEL 
IYi I Moving 

0 THER 
IiAP / RSE 
Environmental 
[ n fo  Manage 
:[-Time Other 
1.a n d 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET 
(1 K) -1NFLATED- 
FFM HOUSE OPS 
08M 

R PMA 
B 0s  
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
H'3us.e A 1 low 

OTIiER 
P -0curement 
Miss ion 
Misc Recur 
Unique Other 

TO-'AL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA5OB\DEF'OT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DOSP, PA 
ONE-TIME COSTS 
($K)  -1NFLATED- 
Cc3NSTRUCTION 
MILCON 
Fam Housing 
-and Purch 

o<w 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
O'THER 

Program Plan 
!Shutdown 
lJew H i res  
:[-Time Move 

MII. PERSONNEL 
M::L MOVING 

Per Diem 
F'OV Mi les  
HHG 
lrlisc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data ,As Of 21:02 12/23/1994, Rrpor t  Created 16:40 05/02/1995 

Department : OLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DI:POT06.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\Df:POTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
($K) - INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 256 524 530 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- ..--- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A I low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Tota 1 ----- 

To ta l  ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATEL1 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Da ta  As Of  21:02 12/23/1994, Repor t  C r e a t e d  16:40 05/02/1995 

Depar tmen t  : OLA 
O p t i o n  Package : DEPOT 0 6  
S c e n a r i o  F i l e  : C:\COBRA508\DEPOT06.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
($K) - INFLATED- 
CONSTRUCTION 

FI I LCON 
Fam H o u s i n g  

om 
C i v  R e t i r / R I F  
C i v  Mov ing  
O t h e r  

M I L  PERSONNEL 
Mi  l Mov ing  

OTHER 
HAP / RSE 
E n v i  ronmenta l 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

T o t a  1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O W  

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

Mi  I S a l a r y  
House A1 low 

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 13/21 
Oats As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DIIP(3TS.SFF 

Base: XOEPOT 
ONE-TIME COSTS 
(OK)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATE11 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data r\s Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: DLA 
: DEPOT 06 
: C:\COBRA508\DE:POT06.CBR 
: C:\COBRA508\OEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House A l low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 

To ta l  ----- ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) - INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
EnL Sa la ry  
House A L Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\OEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(OK) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A l low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATIZD APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data A:$ Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenario F i  l e  : C:\COBRA508\DEPOTO6.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 1 0 

To ta l  ----- 



1NFLATI:D APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As Of 21:02 12/23/1994, Report  Crea ted  16:40 05/02/1995 

Department : DLA 
O p t i o n  Package : DEPOT 0 6  
Scenar io  F i  l e  : C: \COBRA~O~\CIE I 'OTO~.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEF'OTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
(JK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 144 147 

ONE-TIME SAVES 
(OK) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A l l o w  

OTHER 
Procurement 
Mi s s i  on 
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 

Tota  1 - - --- 
0 

Beyond 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



, 
INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 

Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 1996 1997 1998 1999 
($K) -1NFLATED- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 
Fam Housing 0 0 0 0 

Tota 1 ----- 

ow 
Civ  Re t i r /R IF  
C iv  Moving 
Other  

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi l Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 0 



1NFLATE.D APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data A s  Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEF'OTS.SFF 

Base: DDRWRT, 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O M  
C I V  SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
I -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATE[) r4PPROPRIATIONS DCTAIL REPORT (COBRA v5.08) - Page 20/21 
Data As Of 21:02 12/23/1994, Repor t  Created 16:40 05/02/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S td  F c t r s  F i l e  

: DLA 
: DEPOT 06 
: C:\COBRA508\DE:POT06.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: DDRWRT, 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C: \COBRA508\01EPOT06 .CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DlfPOTS.SFF 

Base: DDRWRT, TX 
ONE-TIME NET 1996 1997 
(SK) -INFLATED- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

OW 
Civ  Re t i r /R IF  0 0 
Civ Moving 0 0 
Other 19 15 

MIL PERSONNEL 
Mi l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
I -Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 19 15 

Tota 1 ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 19 15 11 9 -4 -163 



PERSONNEL, SF, RPIMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 21:02 12/;!3,/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  Le : C:\COBRA508\I)EPOT06.CBR 
Std F c t r s  F i  le : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDRT 
DDAA 
DDSP 
XDEPOT 
DDRW 
DDRWRT 

Base ---- 
DDRT 
DDAA 
DDSP 
XDEPOT 
DDRW 
DDRWRT 

Base ---- 
DDRT 
DDAA 
DDSP 
XDEPOT 
DDRW 
DDRWRT 

Pe:rsonne l 
Change %Change ------ ------- 

RPMABOS ($) 
Chan'ge %Change Chg/Per 
----,-- ------- --- ---- 

.5,333,000 -71% 6,543 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-9,OClO -6% 1,500 

SF 
Change %Change Chg/Per ------ ------- ------- 

-3,754,000 -100% 4,606 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-1,000 -100% 167 

Change ------ 
0 
0 
0 
0 
0 
0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report  Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06  
Scenar io F i  l e  : C:\COBRA508\DIEPOT06. CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DI:POTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond ---- ---- ---- ---- ---- ----. ----- -- ---- 
RPMA Change 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDRT, TX 
DDAA, AL 
DOSP, PA 
XDEPOT 
DDRW, CA 
DDRWRT, TX 

5itrategy: ..-.------- 
(:loses i n  FY 2000 
Ftei~ l ignment 
Real i gnnrent 
Recr l i gnment 
Realignment 
C Loses i n  FY 2000 

Summary: -------- 
Close Red River.  Move a l l  workload associated w i t h  maintenance t o  DDAA. 
Move remaining workload as folLows: a c t i v e  s tock  and assoc ia ted personnel 
t o  DDJC, move remaining workloa8d t o  Base X. No personnel t r a n s f e r s  t o  
Base X. Region personnel assigined t o  DDRT. Return t o  DDRW HQ i n  Stockton. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDRT, TX 
DDRT, TX 
DDRT, TX 
DDRW, CA 

To Base: -------- 
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRWRT, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom DDRT, TX t o  DDAA, AL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Pos i t i ons :  13 0 0 0 0 
En l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t ions :  0 0 0 175 174 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( tons) : 0 0 0 4,941 4,940 
Suppt Eqpt (tons): 0 0 0 0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 0 0 0 0 
Heavy/Specia l Vehicles:  0 0 0 0 0 

Transfers  f rom DDRT, TX t o  DDSP, PA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehic les:  
HeavyjSpecial  Vehic les:  

Distance: --------- 
541 mi 

1,188 mi 
800 mi 

1.188 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i l e  : C:\COBRA508\DEPOT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT 'TABLE 

Transfers  from DDRWRT, TX t o  DI)RU. CA 

11l96 1997 1998 1999 --.-.. ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 0 0 
E n l i s t e d  Pos i t ions :  0 0 0 0 
C i v i  l i a n  Posi t ions:  0 0 0 0 
Student Pos i t ions :  0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tons):  (31 0 0 0 
Mi l i t a r y  L i g h t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRT, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s ted  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employt!es: 
Mi I Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing Units, Ava i l :  
Tota 1 Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le )  : 

Name: DDAA, AL 

To ta l  O f f i c e r  Employees: 1 
Tota l En l i s t e d  Employees: 0 
T o t a l  Student Employees: 0- 
Tota I C i v i  l i a n  Employec!~: 379 
Mi l Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
T o t a l  Base Faci Lit ies(KSF): 2,€125 
O f f i c e r  VHA ($/Month) : 0 
E n l i s t e d  VHA ($/Month) : 0 
Per Diem Rate ($/Day): 67 
F re igh t  Cost ($/Ton/Mi le )  : 0.07 

Name: DDSP, PA 

T o t a l  O f f i c e r  Employees: 7 
To ta l  En l i s t e d  Employees: 2 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 2 ,, 0!54 
Mi L Fami Lies L i v i n g  On Base: 40.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai I: 0 
E n l i s t e d  Housing U n i t s  Ava i l :  0 
To ta l  Base Faci l i t i es (KSF) :  10,963 
O f f i c e r  VHA ($/Month) : li!O 
En l i s t e d  VHA ($/Month): 17'5 
Per Diem Rate ($/Day): 89 
F re igh t  Cost ($/Ton/Mi le )  : O.C.7 

RPMA Non-Payrol l ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol l ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($ K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l ($K/Year): 15,742 
Communicati ons ($ K/Year) : 5,418 
BOS Non-Payro l l ($K/Year) : 4,566 
BOS Pa y ro  l l ($K/Year) : 11,554 
Fami l y  Housing ($K/Year) : 0 
Area Cost Factor: 0.98 
CHAMPUS In-Pat ( $ / V i s i t )  : 0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 27 

Homeowner Assistance Program: No 
Unique A c t i v i t y  1nformat.ion: No 



I * 
INPUT DATA REPORT (COBRA v5.08) - Page 3 

Data As Of 21:02 12/;!3/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\ClEI'OT06. CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: XDEPOT 

Tota 1 O f f i c e r  Employees: 
T o t o l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai I: 
E n l i s t e d  Housing Un i t s  Ava i l :  
Tota l Base Faci li t i e s  (KSF) : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day) : 
F r e i g h t  Cost ($/Ton/Mi le) :  

Name: DDRW, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
T o t a l  Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
En li s ted  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le)  : 

Name: DDRWRT, TX 

T o t a l  O f f i c e r  Employees: 0 
T o t a l  E n l i s t e d  Employees: 0 
T o t a l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 6 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i  l i a r ~ s  Not W i  [ L i ng  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai I: 0 
To ta l  Base Faci l i t ies(KSF) :  1 
O f f i c e r  VHA ($/Month): 0 
En l i s t e d  VHA ($/Month) : 0 
Per Diem Rate ($/Day): 66 
F r e i g h t  Cost ($/Ton/Mi le )  : 0.07 

RPMA Non-Payro l 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro 1 I ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami l y  Housing ($ K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CIIAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In formi l t ion :  



A q INPUT DATA REPORT (COBRA v5.08) - Page 4 

Data As Of 21:02 12/:!3/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  l e  : C:\COBRA508\[lEI'OT06.CBR 
Std F c t r s  F i l e  : C:\COBRA508\CIEf'OTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRT, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K) : 
Misc Recurr ing Save($K) : 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi [Con Cost Avoi dnc ($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown (KSF) : 

Name: DDAA, AL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (5)  : 
Mi Icon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ien ts /Yr :  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown (KSF) : 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($ K) : 
A c t i v  M iss ion  Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Pat ien ts /Yr :  
CHAMPUS Out-Pat ients/Yr:  
Faci l ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 3,363 3,363 3,363 
0 0 0 0 
0 2,796 2,797 2,797 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,718 3,632 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 920 1,834 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 226 457 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I ' INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 21:02 12/:?3/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  Le : C:\COBRA508\IlEI'OT06.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\C~EPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE: INFORMATION 

Name: XDEPOT 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi Icon Reqd ($K) : 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost($K) : 
Misc Recurr ing Save($K) : 
Land (+Buy/-% les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (a) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutDown(KSF): 

Name: DDRW, CA 
1996 ---- 

I-Time Unique Cost ($K): 0 
I-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I -Time Moving Save ($K): 13 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Mi sc Recur r ing  Cost ($K) : 0 
Mi sc Recurr ing Save($K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Const ruc t ion  Schedule(%): 0% 
Shutdown Schedule (%) : 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShotDown (KSF) : 0 

Name: DDRWRT, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (JK): 
Misc Recurr ing Cost($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ien ts /Yr :  
CHAMPUS Out-Pat ients/Yr:  
Faci l ShutDown (KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
c!% 0% 0% 0% 
06 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 127 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 3 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 132 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



- .  P INPUT DATA REPORT (COBRA v5.08) - Page 6 
Oata As Of 21:02 12/;!3/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  Le : C:\COBRA508\LlEPOT06.CBR 
Std  F c t r s  F i  l e  : C:\COBRA~O~\CIEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEYL INFORMATION 

Name: ODRT, TX 
1996 1997 1998 1999 ---- ---- ---- - - -- 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C i v  Force St ruc  Change: - 
Stu  Force St ruc  Change: 
O f f  Scenar io Change: 
En l Scenario Change: 
C iv  Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
C i v  Change(No Sa l  Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l ian :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDAA, AL 

D e s c r i p t i o n  Categ New Mi [Con Rehab Mi [Con Tota L Cost ($K) ------------ ----- ---------- ------------ -------------- 
44 Acres Hardstand OTHER 0 0 19,040 

STANDARD FACTORS SCREEN ONE - PE'RSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 
O f f i c e r  Salary($/Year) : 54,869.06 
Of f  BAQ w i t h  Dependents ($) : 757.48 
En l i s t e d  Salary($/Year): 28,664.00 
En l BAQ w i t h  Dependents($) : 562.86 
Avg Unemp Loy Cost($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v iL ianSa la ry ($ /Yea r ) :  32,0ti0..00 
C i v i  l i a n  Turnover Rate: 1 5 .. 00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Cepots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.~00 

( Ind ices  a re  used as exponents) 
Program Management Factor:  10 .00% 
Caretaker Admi n (SF/Care) : 16;:. 00 
Mothba 11 Cost ($/SF): 1..25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.OO 
APPDET.RPT I n f  l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.010% 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Ac t i ons  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  534.41 
Nat Median Home Pr ice($)  : 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiv ing Rate: 12.00% 

Rehab vs. New Mi lCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
Mi lCon Design Rate: 10.50% 
Mi lCon SIOH Rate: , 6.00% 
MilCon Contingency Plan Rate: 5.00% 
Mi Icon S i t e  Prepara t ion  Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



' 0  C INPUT DATA REPORT (COBRA v5.08) - Page 7 
4 Data As Of 21:02 12/23/1994, Report Created 16:40 05/02/1995 

Department : DLA 
Opt ion  Package : DEPOT 06 
Scenar io F i  Le : C:\COBRA508\DEPOT06.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TWNSPORTATION 

Ma te r i a  l/Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb) : 14 ,,500.00 
HHG Per Enl  Fami l y  (Lb): 9,000.00 
HHG Per Mi l Sing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - 
Category -------- 
Hor i  zonta l 
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui  ld ings  
Maintenance Shops 
Bachelor Quarters 
Fami l y Quarters 
Covered Storage 
D i n i n g  Faci  l i t i e s  
Recreat ion  Faci l i t i e s  
Communications Faci l 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medica l  F a c i l i t i e s  
Environmental 

Equip Pack & Crate($/Ton): 284.00 
Mi l L igh t  Vehicle($/Mi le) :  0.00 
Heavy/Spec Vehic le($/Mi le)  : 0.00 
POV Reimbursement($/Mi l e )  : 0.18 
Avg M i  l Tour Length (Years) : 3.00 
Rout ine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($) : 6,656.63 
One-Time En l PCS Cost ($) : 4,620.02 

MILITARY CONSTRUCTION 

Category 

ADP Const ruc t ion  
Cold Storage 
Hazardous Storage 
C lassroom/Trai n i  ng 
Ca fe te r i a  
Chi I d  Devel Center 
Convert Whse t o  Admi 
Lease 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona L Category R 

UM - - $ /UM ---- 
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) o 
( 1 0 



DEFENSE LOGISTICS A G E N C Y  
HEADQUARTERS 

CAMERON STATION 
ALEXANDRIA, VIRGINIA 22304-61 00 

IN  REPLY 

REFER TO CAW (BRAC) 

Honorable Alan Dixon 
Chairman 
Defense Base Clos~~re andRealignment Conimission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

In response to your request, enclosed is the COBRA scenario which disestablishes Defense 
Distribution Depot Red River, Texas (DDRT) with MILCON avoidance. 

I certify to the best of my knowledge and belief that the information provided is accurate and 
complete. Should you desire additional information or clarification, my staff and I st:.nd ready to 
assist you. 

Sincerely, 

1 Encl 
' ~ e & i  Chief 

DLA BRAC 
% . f 1 I . 

Major General, USAF 
Principal Deputy Director 
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DRAFT 

BASE VISIT REPORT 

DEFENSE CON'TIRACT MANAGEMENT DISTRICT SOUTH (DCMDS) 
Marietta, GA 

22 MAY 1995 

LEAD COMMISSIONEEL: 

None. 

ACCOMPANYING COMJ4ISSIONER: 

None. 

LIST OF ATTENDEES: 

Col. Lloyd T. Watts, Jr., Corrunander 
Michael F. Vezeau, Deputy Clornrnander 
Doris Schiara, DCMDS 
Mary Whitlock, DCMDS 
Chester Orndorff, DCMDS 
Buddy Guidi, DCMDS 
CDR Lee Bandlow, DCMDS 
Eve Williams, DCMDS 
Phyllis Patrick, DCMDS 
Malcolm Dean, DCMDS 
Robert Murphy, DCMDS 
J.R. Tarr, DCMDS 
James L. Bauer, DCMDS 
Edward L. Corley, DCMDS 
Roy Robinson, Senator Nunn Staff Representative 
Craig Satterlee, Cobb County Habitat for Humanity 
Brain Noyes, Senator Coverdell Staff Representative 
John Watson, Congressman Barr Staff Representative 
Fred Aiken, Congressman Gingrich Representative 
Don Beaver, Cobb County Director of Economic Development, 

Governor's Military .4dvisory Council 
Susan Naum, American Red Ckoss 
Connie Kirk, Tommy Nobis Center 
Jeff McClellan, Tommy Nobis Center 

DRAFT 



DRAFT 

BASE'S PRESENT MISSION: 

The Defense Contract Management District South (DCMDS) provides command and control, 
operational support, and management oversight for Contract Management Area Operations 
(DCMAOs) and Defense Plant Representative Offices (DPROs) located in the continental United 
States. 

SECRETARY OF DEFEIYSE RECOMMENDATION: 

Disestablish Defense Contract Management District South 

Relocate its missions to the Defense Contract Management District Northeast and Defense 
Contract Management District West. 

DOD JUSTIFICATION: 

Due to the impact of Do11 Force Structure drawdown, budget cuts, and the resulting 
decline in acquisition workload, a number of Defense Contract Management Area Service 
(DCMASs) and DPROs have been disestablished thereby reducing the span of control 
responsibility at the Defense Contract Management Districts. 

As the drawdown contin~ules, the number of DCMAOsIDPROs is expected to decline even 
further. 

The closure of a district and realignment of assigned DCMAOs and DPROs to the remaining 
two districts is feasible with only a moderate risk. 

Although, the difference between second and third place was not sufficiently broad to dictate 
a clear decision by itself, DCMD South received the lowest Military Value score. 

Military judgment detenniined that a single DCMD presence on each coast is necessary. A 
west coast DCMD is required because of the high dollar value of contracts and the significant 
weapon-systems related workload located on the West Coast. 

There is a higher concentri3tion of workload in the Northeast, in terms of span of control, 
field personnel provided support services, numbers of contracts, and value of contract dollars 
obligated than in the South. In addition, DCMD Northeast supports its DCMAOs and DPROs 
with a lower ratio of headquiwters to field personnel than DCMD South. 

DRAFT 



DRAFT 

MAIN FACILITIES REyLIEWED: 

The visit began with a Conirnand Briefing on the Defense Contract Management District South. 
This briefing covered the 1)i:strictys mission, operations, capabilities, and personnel. This 
briefing was followed by a C:ommunity Presentation. This visit concluded with a walking tour of 
the office space. 

KEY ISSUES IDENTIFIYE_I: 

currently has 227 people on board. Abo 
e to be eliminated. However, because the area of competition includes some of the 

and D~PllOs, over 500 people will be affected by the RIF because of 
- - 

bumping rights. 
DCMDS currently handles 134,420 contracts involving 3,369 contractors. The contracts 
value $235.5 billion. 
DCMDS has control over 7 DC and19D R- 

DCMDN would 

recommendation, the D ( X A 0  would remain at the location. 
The office is located on Dobbins Air Force Base and does not pay lease costs. DCMDS is 
only responsible for the rn~aintenance and upkeep of the building. 
Lockheed, a tenant at the ,4ir Force Base, would like to have the space that would be vacated 
by DCMDS if the 1995 :D80D recommendation is approved. 
Officials pointed out that a number of contractors are moving plant facilities to the south. 
For example, Grumman recently moved its aircraft production work from Long Island, New 
York to St. Augustine, Florida. As a result, DCMDSs workload reduction has been slightly 
less than the other Distriict Offices. 

COMMUNITY CONCERISS RAISED: 

The Community feels because of the recent trend of industries moving plants to the south, 
DLA should keep three DCZMDS with smaller, leaner staffs. This will result in an improved 
military value to the customer. This is partly based on the trend of defense contractors to 
move operations to the south. 
Because of the continued Defense presence in the South, the cost to travel to the DCMAOs 
and DPROs will increase dramaticall 
whether this cost was picked up in th 
expenses had increased when the Ba A 0  and DPRO fell under the command of 
DCMDS fiom the 1993 decision to c 
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The Community states that it is cheaper to maintain an office in Atlanta because locality pay 
is lower. In addition, the Community states that there is a strong labor pool to chose from in 
Atlanta. 
The Community is concerned that the Defense Finance and Accounting Service (DFAS) will 
not be able to merge all of the data base files into two data bases. (DFAS is the contractor 
paying function.) After the 1993 decision, problems arose when DCMDN consolidated the 
workload from DCMD-Mid-Atlantic. The Community stated that the Director of DFAS in 
Columbus, Ohio has indicated, off the record, that there is no way the current hardware can 
handle two districts. For more information the Community said to contact Mr. Steve Frisch 
of DFAS at (617) 693-4589. -jI6J 

/ 

Another computer capabillity by the Community is with the merger of 
AMIS--the Air Force's Information System and MOCAS--the' 
Mechanization of 
are occurring now 
problems of 

degradation of services to the contractor have occurred. The Community asserts that an 
expert in MOCAS has stated, off the record, that-mher m e r p e r w e n t l y  unmanageable > 
until the MOCAS redesign is completed which will take 2 to 3 years. For more information , 
the Community said to contact Ms. Ethel Berg at (703) 274-7014 and Mr. Dennis Cherney at 
(614) 692- 9205. 
DCMDS contracts with the Tommy Nobis Center for mail and janitorial support. Tommy 
Nobis Center is a private, nonprofit organization that provides vocational and employment 
services to persons with unique vocational needs. DCMDS is the center's largest 
employment contract. DCMD South employees 25 people-- 17 with disabilities and 8 
counselors. These employees represent 76% of the people employed by Tommy Nobis and if 
DCMDS closes, these peolple, who are hard to place, would be put out of work. The Tommy 
Nobis Center employees paid $108,000 in taxes and saved $146,000 in public assistance 
costs. A representative of the Tommy Nobis Center spoke about the program and its benefits 
and said that if cost cutting is the goal, the government will not be saving money by closing 
DCMDS. 
The Community questions how DCMDS went from being ranked 2 out of 5 offices in 1993 - \& 
to 3 out of 3. 
The Community feels that DCMDS is being penalized for being efficient--they have 
continued to downsize--and are the contract management office with the lowest number of 
employees. In addition, they feel that their efforts to become efficient and implement new 
ideas have also been ignore:d. For example, they have taken the lead in implementing 
multifunctional teams. 
The Community contends that the fate of DCMDS was sealed after BRAC 93 when DLA 
split the workload of DCldD-Mid-Atlantic. Most of Mid-Atlantic's workload went to 
DCMDN-Boston. The Community stated the DCMDS had proposed to realigning the 
workload more equitably, blut that proposal was ignored by DLA. 
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REOUESTS FOR STAFlQiS A RESULT OF VISIT: 

Explore Community coitentions, specifically, the concerns brought up about the automated 
systems. 

Marilyn Wasleskifinteragency Issues Team/05/23/95 

DRAFT 
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COIiRi9 REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As 0.f 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department :DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTER\I~EP0TQNWUCBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\IDEPOTS.SFF 

Star t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2003 (4 Years) 

NPV i n  2015(SK): -180,858 
1-Time Cost(SK): 110,763 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - - - - - -  

M i  [Con 2,085 12,699 
Person 0 -2,882 
ilverhd 2,060 1,101 
Moving 3,121 4,879 
Missio 0 0 
Other 8,145 9,656 

TOTAL 15,412 25,452 28,123 1,411 -21,302 -21,302 

1996 1997 1998 - - - - - - - -  1 999 2000 - - - -  2001 - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 1 1 1 0 0 
En1 0 1 1 1 0 0 
Civ 0 202 183 0 0 0 
TOT 0 204 185 2 0 0 

POSITIONS REALIGNED 
O f f  0 0 3 0 0 0 
En1 0 0 6 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 1,279 366 0 0 
TOT 0 0 1,288 366 0 0 

Tota l  - - - - -  
21,945 

-48,865 
-16,605 
28,384 

0 
42,934 

To ta l  - - - - -  

Beyond - - - - - -  
0 

-12,581 
-8,721 

0 
0 
0 

Sunnary: - - - - - - - -  
Close Ogden. Move 20% o f  stock 1:o DDJC. Move remainder o f  stock t o  
XDEPOT. Personnel w i l l  be e l im i r~a ted  o r  migrated comnensurate w i th  
workload requirements. DDRU HP personnel res id ing  a t  DDW w i l l  move t o  
DDRW i n  Stockton, CA. Rehab o f  ex is t ing  warehouse space a t  DDJC w i l l  
provide hazardous storage. 



COI3RA REALIGNMENT SUMMARY (COBRA ~5.08) - Pege 2/2 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNW 
Scenario F i l e  : C:\COBRA95\INTER\lDEPOTPNW.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTEIS\DEPOTS.SFF 

Costs (SK) Constant Dol lars 
1 996 1997 - - - -  - - - -  

MilCon 2,085 12,699 
Person 0 397 
Overhd 2,060 2,486 
Moving 3,121 4,879 
Missio 0 0 
Other 9,345 9,656 

TOTAL 16,612 30,117 50,413 33,753 11,533 11,533 

Savings (fK)  Constant Dol lars 
1996 1997 - - - -  - - - -  

MilCon 0 0 
Person 0 3,280 
Overhd 0 1,385 
Moving 0 0 
Missio 0 0 
Other 1,200 0 

TOTAL 1,200 4,665 22,290 32,341 32,836 32,836 

Total - - - - -  
21,945 
1,689 
57,804 
28,389 

0 
44,134 

Total - - - - -  
0 

50,554 
74,409 

4 
0 

1,200 

Beyond - - - - - -  
0 
12 

11,521 
0 
0 
0 

Beyond - - - - - -  
0 

12,594 
20,242 

0 
0 
0 



,r a t  NET PRESENT VALUES REPORT (COBRA ~5 .08 )  
Data As Of 21:15 12/23/11%)4, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i 1 e : C: \COBRA95\I NTEF! \I)EPOTQNW. CBR 
Std Fctrs F i  l e  : C:\COBRA95\INTEI;!\[)EPOTS.SFF 

Year 
-*--  

1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($ 1 - - - - - - - - - - - - - - - -  
15,204,378 
24,437,515 
26,278,901 
1,283,478 

-18,854,443 
-18,349,823 
-17,858,708 
-17,380,738 
-16,915,560 
-16,462,832 
-16,022,221 
-15,593,403 
-15,176,061 
-14,769,889 
-14,374,588 
-13,989,866 
-13,615,442 
-13,251,038 
-12,896,388 
-12,551,229 



1 r 1  TOTAL ONE-TIME COST RIEPORT (COBRA ~5.08) - Page 1/7 
Data As Of 21:15 12/23/'1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  Le : C:\COBRA95\INTEIR\DEPOTQNW.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTElR\DEPOTS.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i ga t i on  Costs; 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

- - - - - - - -__- - -_ - I__- - - - - - - - - - - - - . , - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 110,762,739 
---------_---_--___------------- , - . . - - ------------------------------------------  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 4,128 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Saving!; 0 
One-Time Unique Savings 0 

_ _ _ _ _ _ _ _ _ _ _ _ _ - - - _ _ _ - ~ ~ - - - - ~ ~ - - - . , ~ . . - - - - ~ - - - ~ ~ - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 4,128 
_ _ _ _ _ _ _ _ _ _ _ _ _ - - - _ _ - - ~ ~ - - - - ~ ~ - - - . , ~ , . - - - - - - - - - ~ ~ - - - ~ - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 110,758,611 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2/7 
Data As Of 21:15 12/23/1!6'4, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C: \COBRA95\1 NTER'SIEPOTQNU. CBR 
Std Fctrs  F i  l e  : C:\COBRA95\1NTER'$EPOTS.SFF 

Base: DDOU(LOSE), UT 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unempl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 1,540,002 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 37,381,000 

Total - Other 38,921,002 ----------------------------------..----.-------------------------------------- 
Total One-Time Costs 80,914,356 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost AvoilJances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envi rormental M i t i ga t i on  S a v i n ~ ~ : ~  
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 4,128 ----------------------------------..------------------------------------------- 
Total Net One-Time Costs 80,910,228 



1 I '  ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/7 
Data As Of 21 : 15 12/23/'1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTEII\DEPOTQNU.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTEII\DEPOTS.SFF 

Base: DDRWOU, UT 
(ALL values in Dol lars)  

Category - - - - - - - - 
Construction 

M i  l i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C iv i  1 i an  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 143,077 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 143,077 ----____-__---------------------.--------------------------------------------- 
Total One-Time Costs 2,700,907 
--------------------------------..--------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - ------------------------------ . . - --------------------------------------------  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,700,907 



' P '  ONE-TIME COST REPMIT (COBRA ~5.08)  - Page 4/7 
Data As Of 21:15 12/23/:19!?4, Report Created 07:25 03/10/1995 

Department : DLA 
Opt ion  Package : DEPOTPNU 
Scenario F i l e  : C:\COBRA95\INTE~l\DEPOTPNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\I)EPOTS.SFF 

Base: DDRU, CA 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Femi Ly Housing Construct i o n  
I n f  ormet i o n  Management Account 
Lend Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other --------------------------------. 

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 4,147,450 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
--Time Savings 

M i l i t a r y  Construct ion Cost Avoi~jances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m n t a l  M i  t i g a t i o n  Savingl!~ 0 
One-Time Unique Savings 0 

---------------------------------..-------------------------------------------- 
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total  Net One-Time Costs 4,147,450 



I & *  ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/7 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  1; : C:\COBRA95\INTER\IDEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEl?\IDEPOTS.SFF 

Base: DDJC, CA 
( A l l  values in Dol lars)  

Category 
- - - - - - * -  

Construction 
M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Persomel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
ELiminated M i l i t a r y  PCS 
Unerrpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
--------------------------------- , . - - ------------------------------------------  
Tota l  One-Time Costs 7,386,656 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

Mi 1 i t a r y  Construct i o n  Cost Avoida~nces 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings; 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,386,656 



z 3 1  ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21:15 12/23/'15!?4, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTEII\I)EPOTQNU.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\I)EPOTS.SFF 

Base: XDDHU, UT 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 4,489,000 

Total - Other 4,489,000 ____- -_____________- - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 15,572,754 
- - - - - - -__- - - -_____- - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i  1 i t a r y  Construct i on  Cost Avoldisnces 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savin(js 
One-Time Unique Savings 

-------------------------------- . . - . . - ----  
Total One-Time Savings 0 
--------------------------------..-..------------------------------------------- 
Total Net One-Time Costs 15,572,754 



. .  ONE-TIME COST REI'OIT (COBRA v5.08) - Page 7/7 
Data As Of 21:15 12/23/'1994, Report Created 07:25 03/10/1995 

Department : OLA 
Option Package : OEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTEIl\,DEPOTPNUWCBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEIL\,DEPOTS.SFF 

Base: XDEPOT 
(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Fami Ly Housing Construct i o n  
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  Lien Ear l y  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unerrp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- * - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 40,615 --------------------------------.--------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 40,615 



TOTAL MILITARY CONSTRUC'IION ASSETS (COBRA v5.08) - Page 1/7 
Data As Of 21 : 15 12/23/'1594, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA9f\INTEIl\,DEPOTPNW.CBR 
Std Fctrs F i l e  : C:\COBRA95\1NTEIt\,DEPOTS.SFF 

ALL Costs i n  SK 
Totiat. 

Base Name U i L C:on --------- - - - -  -.. 
DDW(L0SE) 0 
DDRW 0 
DDRU 3,5416 
DD JC 7,3;C5i 
XDDHU 1 1 , CIi34 
XDEPOT 0 -------------------------------.---- 
Totals: 21 , 5 a k ~  

IHA 
cost - - - -  

0 
0 
0 
0 
0 
0 

, - - - - - - - - - -  

0 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 
0 

, - - - - - - -  

0 

Cost 
Avoid - - - - -  

0 
0 
0 
0 
0 
0 - - - - - - - - - - - -  
0 

Total 
cost - - - - -  

0 
0 

3,516 
7,345 
11,084 

0 - - - - - - - -  
21,945 



A UILlTARY CONSTRUCTlOLl ASSETS (COBRA v5.08) - Page 2/7 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTEF!\DEPOTQNW.CBR 
Std Fctrs  F i l e  : C:\COBRAPS\INTEF!\DEPOTS.SFF 

M i  [Con f o r  Base: DDRU, CA 

ALL Costs i n  SK 
Ui  lCon Llsing Rehab Neu Neu Total 

Description: Categ Flehab .. . . . -4 ::::: MilCon Cost* Cost* - - - ----------  - - - - -  - - - - - -  - - - - -  - - - - -  
Aclnin space ADMIN 33,186 3,516 0 0 3,516 
_____*_ -_________- - - - - - - - - - - - - - - . . - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 3,516 
+ I n f o  Uanagement Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

54" 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,516 

* ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere applicable. ' 

9 ~ 9 ~ 0  c$ /p;,JJ mS+fD\C*c4., && - 
&kkQ-&S- c& &.lU &/ k t -  + ., 



MILITARY CONSTRUCTIOLI ASSETS (COBRA ~5.08)  - Page 3/7 

Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTQNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEE\DEPOTS.SFF 

HiLCon f o r  Base: DDJC, CA 

ALL Costs i n  SK 
U i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
Rehab hazard uarehse HAZAR ---.------------------------ 

Llsing Rehab Neu N eu Tota l  
Rehab Cost* MilCon Cost* Cost* 
.---- - - - - -  - - - - - - - - - - -  - - - - -  

83,657 7,345 0 0 7,345 
- - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - -  

Total Construction Cost: 7,345 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL : 7,345 

ALL MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere appl icable. 



MILITARY CONSTRUCTIQI ASSETS (COBRA vS.08) - Page 4/7 
Data As O f  21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTQNWWCBR 
Std Fctrs F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

MilCon fo r  Base: XDDHU, UT 

A l l  Costs i n  SK 
M i  lCon Llsing Rehab New N eu Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  "-- - &t1 - - -  - - - - - W e -  - - - - -  - - - - -  
actnin space ADMIN 12i!,590 11,084 0 0 11,084 , ______--_____-1---.-------------..---*---."----------------------------------- 

Total Construction Cost: 11,084 
+ In fo  Management Account: 
+ Land Purchases: - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 11,084 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUbIMARY REPORT (COBRA v5.08) 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  l e  : C:\COBRA95\INTER\DEPOTQNWwCBR 
Std Fctrs  F i l e  : C:\COBRA95\INTEF!\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDW(L0SE) , UT 

BASE POPULATION ( FY 1996) : 
Off icers En l i s ted  Students C iv i  1 ians - - - - - - - - - -  --------.,- - - - - - - - - - -  - - - - - - - - - -  

6 9 0 2,206 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - --  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ens  -186 -30 -31 - 22 0 0 -269 
TOTAL - 186 -30 -31 - 22 0 0 -269 

BASE POPULATION (Pr io r  t o  BRAC Ac:tion): 
Of f i ce rs  Enl is ted Students C iv i  l i ens  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
To Base: DDRU, CA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 2 0 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l i ens  0 0 190 0 0 0 190 
TOTAL 0 0 192 0 0 0 192 

To Base: DDJC, CA 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

To Base: XDDHU, UT 
1996 199'7' 1998 1999 2000 2001 Total - - - -  - - - -  - -  - - - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

To Base: XOEPOT 
1996 199'7' 1998 1999 2000 2001 Tota l  - - - -  - - - , .  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t ed  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

TOTAL PERSONNEL REAL 1 GNMENTS (Out of DDW(L0SE) , UT : 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - .  - - - -  - - - - - - - - - - - -  - - - - - 

Of f i ce rs  0 0 3 0 0 0 3 
Enl is ted 0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
Civ i l i ans  0 0 1,232 320 0 0 1,552 
TOTAL 0 0 1,241 320 0 0 1,561 



PERSONNEL SUMMARY REPORT (COBRA 6.08) - Page 2 
Data As Of 21:15 12/23/'1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNU 
Scenario F i l e  : C:\COBRA95\INTE'R\DEPOTPNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTE'R\,DEPOTS.SFF 

SCENARIO POSITION CHANGES: 
1996 1951'7 1998 1999 2000 - - - -  - - -  - - - - -  - - - - - - - -  

Of f i ce rs  0 - 1 - 1 - 1 0 
En1 i s t e d  0 - 1 - 1 - 1 0 
C i v i  l i a n s  0 -202 -183 0 0 
TOTAL 0 -204 -185 - 2 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 istecl Students - - - - - - - - - -  --------, . . ,  - - - - - - - - - -  

0 CI 0 

PERSONNEL SUMMARY FOR: DDRUOU, 111' 

BASE POPULATION (FY 1996, P r i o r  1tc1 BRAC Action): 
O f f i ce rs  Enlisted1 Students - - - - - - - - - -  --------..- - - - - - - - - - -  

0 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DDRU, CA 

1996 1997 1998 1999 2000 - - - -  ---.. - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i e n s  0 0 47 46 0 
TOTAL 0 0 47 46 0 

TOTAL PERSONNEL REALIGNMENTS (Out: o f  DDRWOU, 
1996 1997' 1998 - - - -  ---., - - - -  

Of f i ce rs  0 0 0 
En l i s ted  0 0 0 
Students 0 0 0 
C i v i  l i e n s  0 0 47 
TOTAL 0 0 47 

UT): 
1999 2000 - - - -  - - - -  

0 0 
0 0 
0 0 

46 0 
46 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  --------.- -- - - - - - - - -  

0 0 0 

PERSONNEL SUMMARY FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 

PERSONNEL REALIGNMENTS: 
From Base: DDW(LOSE), UT 

1996 1997 1998 1999 2000 - - - -  - - - -  - e m -  - - - -  - - - -  
Of f i ce rs  0 0 2 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 190 0 0 
TOTAL 0 0 192 0 0 

2001 Total - - - -  - - - - -  
0 -3 
0 -3 
0 -385 
0 -391 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
93 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 93 
0 93 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 93 
0 93 

C i v i l i a n s  - - - - - - - - - -  
0 

C i v i l i a n s  - - - - - - - - - -  
800 

ZOO1 Tota l  - - - -  - - - - -  
0 2 
0 0 
0 0 
0 190 
0 192 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  l e  : C:\COBRA95\INTECI\DEPOTQNU.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\INTEE\DEPOTS.SFF 

From Base: DDRUOU, UT 
1996 1997 1998 1999 2000 2001 Tota l  - - --  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 47 46 0 0 93 
TOTAL 0 0 47 46 0 0 93 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDRW, CA): 
1996 199'7' 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  e m - -  - - - -  - - - - -  

Of f i ce rs  0 0 2 0 0 0 2 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 237 46 0 0 283 
TOTAL 0 0 239 46 0 0 285 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - , . -  - - - - - - - - - -  - - - - - - - - - -  

6 0 0 1 ,083 

PERSONNEL SUMMARY FOR: DOJC, CA 

BASE POPULATION (FY 1996, P r i o r  ito BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians - - - - - - - - - -  --------..- - - - - - - - - - -  - - - - - - - - - -  

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: DDOU(LOSE1, UT 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

TOTAL PERSONNEL REALIGNMENTS (1nl:o DDJC, CAI: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - .. - - - - - - - - - -  - - - - - - - - - -  

4 'I 0 1,743 

PERSONNEL SUMMARY FOR: XDDHU, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  1 ians - - - - - - - - - -  ---------.. - - - - - - - - - -  - - - - - - - - - -  

1 0 0 557 



J PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 21:15 12/23/1594, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTEll\,DEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTEll\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDW(LOSE), UT 

1996 1997' 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 01 1 0 0 0 1 
En1 i s t e d  0 01 6 0 0 0 6 
Students 0 01 0 0 0 0 0 
C i v i  l iens 0 01 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

TOTAL PERSONNEL REALIGNMENTS ( I n ~ t o  XDDHU, UT) : 
1996 1997 1998 1999 2000 2001 Total - - - -  ---.. - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 0 0 0 1 
Enl i s ted  0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i  l i ens  0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

BASE POPULATION ( A f t e r  BRAC Act ion): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  --------..- - - - - - - - - - -  - - - - - - - - - -  

2 61 0 1,493 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  1:al BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  1 ians - - - - - - - - - -  --------..- - - - - - - - - - -  - - - - - - - - - -  

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDW(LOSE), UT 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i ens  0 
TOTAL 0 

( I n t o  XDEPOT): 
1997 1998 1999 2000 2001 Tota l  ---. - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 106 107 0 0 213 
0 106 107 0 0 213 

BASE POPULATION (A f te r  BRAC Actilcln): 
O f f i ce rs  En l i s ted  Students C iv i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 899 



J TOTAL PERSONNEL 1MPAI:T REPORT (COBRA ~5.08)  - Page 1/7 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  l e  : C:\COBRA95\I NTEII\IDEPOTQNW. CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTEIa\lDEPOTS-SFF 

R,e~te 1996 1997 1998 - - - -  - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OU1 0 01,279 

Ear ly  Retirement* 1O.lDOX 0 0 35 
Regular Retirement* 5.1[10% 0 0 17 
C i v i  1 i a n  Turnover* 15.8t10X 0 0 52 
Civs Not Moving (RIFs)*+ 0 0 20 
C i v i l i a n s  Moving ( the  remainder) 0 01,155 
C i v i l i a n  Posi t ions Avai lab le 0 0 124 

CIVILIAN POSITIONS ELIMINATED 0 202 183 
Ear l y  Retirement 10.00% 0 20 18 
Regular Retirement 5.ClOX 0 10 9 
C i v i l i a n  Turnover 15.00% 0 30 27 
Civs Not Moving (RIFs)*+ 0 12 11 
P r i o r i t y  Placement# 60.00% 0 121 110 
C i v i l i a n s  Avai lab le t o  Move 0 9 8  
C i v i l i a n s  Moving 0 0 8  
C i v i l i a n  RIFs ( the  remainder) 0 9 0 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIOR1 TY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l  - - - - -  
1645 

72 
35 

107 
42 

1389 
256 

385 
38 
19 
57 
23 

23 1 
17 
8 
9 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  app l i c t~b~ le  f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i l i a n s  Nol: W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a F'CS i s  50.00% 



I PERSONNEL IMPACT IIEPORT (COBRA ~5 .08)  - Page 2/7 
Data As Of 21:15 12/23/'1594, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  l e  : C:\COBRA95\1NTEII\I)EPOTQNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\I)EPOTS.SFF 

Base: DDW(LOSE), UT Riat~e 

CIVILIAN POSITIONS REALIGNING OU'I 
Ear ly  Retirement* 10.110!% 
Regular Retirement* 5.110X 
C iv i  1 i a n  Turnover* lS.IlO:% 
Civs Not Moving (RIFs)* 6.110:X 
C iv i  l i a n s  Moving ( the remainde~~) 
C iv i  l i e n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 1O.OOX 
Regular Retirement 5.001% 
C i v i l i a n  Turnover 15.001% 
Civs Not Moving (RIFs)* 6.l10:X 
P r i o r i t y  Placement# 60.001% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  - - - --  
1552 

62 
3 1 
93 
36 

1330 
222 

385 
38 
19 
57 
23 

23 1 
17 
8 
9 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 48 32 0 0 100 
TOTAL CIVILIAN RIFS 0 21 28 19 0 0 68 
TOTAL CIVILIAN PRIORITY PLACEMEN'ISiM 0 121 110 0 0 0 231 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Ret irmements, C i v i l i a n  Turnover, and C iv i  l i a n s  Not 
M i l l i n g  t o  Move are not  appliciable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT I;:EPORT (COBRA ~5 .08)  - Page 3/7 
Data As O f  21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNU 
Scenario F i l e  : C:\COBRA95\INTEF!\DEPOTQNM.CBR 
Std Fc t rs  F i  Le : C:\CoBRA95\1NTEF!\DEPOTS.SFF 

Base: DDRUOU, UT Rs~te 
-.,-- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear 1 y Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i v i I i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder.) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i  l i e n s  Hi red 
Other C i v i l i a n  Addit ions 

Tota l  - - - - -  
93 
10 
4 

14 
6 

59 
34 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 5 0 0 1 0  
TOTAL CIVILIAN RIFS 0 0 3 3 0 0  6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  a p p l i c t ~ b ~ l e  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a F'CS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:15 12/23/'15?94, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA95\INTER'rDEPOTQNWwCBR 
Std Fctrs  F i  l e  : C:\COBRA95\INTEiR'rDEPOTS.!SFF 

Base: DDRW, CA 1;!~1te 
., - .. - 

CIVILIAN POSITIONS REALIGNING O l l T  
Ear ly  Retirement* 10. DO% 
Regular Retirement* 5. DO% 
C i v i l i a n  Turnover* 15. DO% 
Civs Not Moving (RIFs)* 6. DO% 
Civ i l i ans  Moving ( the remainder:) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5. 100% 
C i v i l i a n  Turnover 15. 100% 
Civs Not Moving (RIFs)* 6.130% 
P r i o r i t y  Placement# 60.130% 
C i v i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I W  0 0 237 46 0 0 283 
C iv i l i ans  Moving 0 0 159 29 0 0 188 
New C iv i l i ans  Hired 0 0 78 17 0 0 95 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 78 17 0 0 95 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not applicisble f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements i r ~vo l ve  a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a I'C:S i s  50.00% 



PERSONNEL IMPACT ItE:PORT (COBRA v5.08) - Page 5/7 
Data As Of 21:15 12/23/'1594, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTEII\,0EPOTQNUVCBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTEIt\,DEPOTS.!iFF 

Base: DDJC, CA Rate -..-- 
CIVILIAN POSITIONS REALIGNING OUll 

Ear ly  Retirement* 10.001% 
Regular Retirement* 5.001% 
C i v i l i a n  Turnover* 15.001% 
Civs Not Moving (RIFs)* 6.001% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.001% 
Regular Retirement 5 .OOX 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60. [)OX 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 213 0 0 213 
C i v i l i a n s  Moving 0 0 0 136 0 0 136 
New C i v i l i a n s  Hi red 0 0 0 7 7 0 0 7 7  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N I S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 7 7 0 0 7 7  

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  appl iceble f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a IPCS i s  50.00% 



PERSONNEL IMPACT G:EPORT (COBRA ~5.08) - Page 6/7 
Data As Of 21:15 12/23/1994, Repart Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\1NTECI\DEPOTPNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEEI\DEPOTS.I;FF 

Base: XDDHU, UT Rute -. * -  

CIVILIAN POSITIONS REALIGNING Wl' 
Ear ly  Retirement* 1O.[IO% 
Regular Ret i  rement* 5.00% 
C i v i l  i a n  Turnover* 15. [)OX 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainderb) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.ClOX 
Regular Retirement 5. [lo% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60. ClOX 
C iv i  1 ians Avai l a b l e  t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 936 0 0 0 936 
C i v i l i a n s  Moving 0 0 936 0 0 0 936 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENIS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  applic,a,ble f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements imrolve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a IPCS i s  50.00% 



PERSONNEL IMPACT IREPORT (COBRA ~5.08) - Page 7/7 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA95\INTEl?\lDEPOTCtNW.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTER\lDEPOTS.SFF 

Base: XDEPOT Ri3te - .-- 
CIVILIAN POSITIONS REALIGNING OU'I 

Ear ly  Retirement* 10.130'X 
Regular Retirement* 5 . I3 0:X 
C iv i  1 i an Turnover* 15 . l30:K 
Civs Not Moving (RIFs)* 6.110:t 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 1O.OOX 
Regular Retirement 5 . 0O:C 
C i v i l i a n  Turnover 15 . OOX 
Civs Not Moving (RIFs)* 6.00X 
P r i o r i t y  Placement# 60 . 00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 106 107 0 0 213 
C iv i l i ans  Moving 0 0 68 69 0 0 137 
New C i v i l i ans  Hired 0 0 38 38 0 0 76 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENl!Sbl 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 38 38 0 0 76 

* Ear ly  Retirements, Regular Retil-cmnts, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not app1ical)le f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a P(:S: i s  50.00% 



TOTAL A.I'F'ROPRIATXOWS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As Clf 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA9S\INTEII\,DEPOTQNUIr'CBR 
Std Fctrs F i  l e  : C:\COBRA95\INTEIt\,DEPOTS.!jFF 

ONE-TIME COSTS 1996 1997 1998 - - - - -  (tK)----- - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 2,085 '1 Z ,699 7,161 
Fern Housing 0 0 0 
Land Purch 0 0 0 
om 

C I V  SALARY 
Civ RIF 0 262 388 
Civ Ret i re 0 58 153 

C I V  MOVING 
Per Diem 0 0 628 
POV Miles 0 0 3 1 
Home Purch 0 0 2,269 
HHG 0 0 1,539 
Misc 0 0 159 
House Hunt 0 0 480 
PPS 0 1,757 1,584 
RITA 0 0 998 

FREIGHT 
Packing 0 0 0 
Freight 180 180 331 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 0 66 97 
OTHER 
Program Plan 2,060 1,545 1,159 
Shutdown 0 941 6,586 
Neu Hire 0 0 62 
1-Time Move 2,941 2:, 942 2,942 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
HHG 0 0 10 
Misc 0 0 1 

OTHER 
Elim PCS 0 11 11 

OTHER 
HAP / RSE 0 31 1 809 
E n v i r o m n t a l  0 0 0 
In fo  Manage 0 0 0 
1-Time Other 9,345 9,345 14,415 

TOTAL ONE-TIME 16,612 !i0,117 41,814 

Total - - - - -  



TOTAL AF'PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Olf 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTONW 
Scenario F i l e  : C:\COBRA95\INTEF:\DEPOTONWWCBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEI;L\,DEPOTS.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HWSE OPS 
O&H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

12 

0 
11,521 

0 
11,533 

11,533 

Beyond - - - - - -  
0 



TOTAL AI'P'ROPRIATlONS DETAIL REPORT (COBRA ~5.08) - Page 3/21 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNU 
Scenario F i  l e  : C:\COERA95\INTER\,DEPOTPNW .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\1NTEIt\DEPOTS.!jFF 

ONE-TIME NET 1996 1997 1998 1 999 2000 2001 - - - - -  (SK)-----  ----  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 2,085 '1 2,699 7,161 0 0 0 
Fern Housing 0 0 0 0 0 0 

w 
Civ Retir /RIF 0 320 540 382 0 0 
Civ Moving 180 11,937 8,018 6,473 0 0 
Other 5,001 Li ,494 10,846 5,444 0 0 

MIL PERSONNEL 
M i l  Moving 0 11 19 11 0 0 

OTHER 
HAP / RSE 

I n f o  Manage 
1-Time Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)-----  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 15,412 ,25,452 28,123 1,411 -21,302 -21,302 

Tota l  - - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/21 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNW 
Scenario F i l e  : C:\COBRA95\INTEIt\,DEPOTPNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTEIt\,DEPOTS.SFF 

Base: DDW(LOSE), 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

Chw 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPRlClPRIATIONS DETAIL  REPORT (COBRA 6.08) - P a g e  5/21 
D a t a  A s  O f  21:15 12/23/1994, R e p o r t  C r e a t e d  07:25 03/10/1995 

D e p a r t m e n t  : DLA 
O p t i o n  P a c k a g e  : DEPOTQNU 
S c e n a r i o  F i  L e  : C:\COBRA95\1 NTEE!\DEPOTQNhl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\1NTER\DEPOTS.SFF 

Base: DDW(LOSE), UT 
RECURRINGCOSTS 1996 - - - - -  (SK)- - - - -  - - - -  
FAM H W S E  OPS 0 
o&M 

RPMA 0 
BOS 0 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

M I L  PERSONNEL 
O f f  S a l a r y  0 
E n 1  S a l a r y  0 
H o u s e  A l l o u  0 

OTHER 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

n - 

B e y o n d  - - - - - -  
0 

0 
0 
0 
0 
0 
0 

d 

TOTAL COSTS 14,227 117,194 28,397 21,096 0 ( 

ONE-TIME SAVES - - - - -  ( S K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  

08,M 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o r m e n t a l  
I - T i m e  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
08,M 

RPMA 
BOS 
Unique O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

14,311 
0 
0 

49,677 
0 

5 76 
301 
0 

1,200 
0 

52,538 
0 

118,603 

B e y o n d  - - - - - -  
0 

4,214 
0 
0 

12,343 
0 

165 
86 
0 

0 
0 

13,839 
0 

30,647 

TOTAL SAVl  NGS 1,200 4,665 21,258 30,191 30,647 1 30,647 118,608 30,647 



APPROPItIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/21 
Data As Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA95\INTER\I)EPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER\I)EPOTS.SFF 

Base: DDW(LOSE), 
ONE-TIME NET - - - - -  (SK)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

OBM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 13,027 12,529 7,139 -9,095 -30,647 -30,647 

Tota l  - - - - -  

Tota l  Beyond 
- - - - -  - - - - - -  

0 0 



APPR:OF'RIATIONS DETAl L REPORT (COBRA v5.08) - Page 7/21 
Data As* Of 21 : 15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNU 
Scenario F i  l e  : C:\COBRA95\I NTE:I?~,DEPOTPNU.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\INTEIt\DEPOTS.SFF 

Base: DDRUW, 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdoun 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HUG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-T IHE 

Tota l  - - - - -  



APPIIOPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Date A!; Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTPNUWCBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTIER\DEPOTS.SFF 

Base: DDRWOU, UT 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAM HWSE OPS 0 
OBH 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

2,701 

Beyond - - - - - -  
0 

TOTAL COSTS 300 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  - - - -  

RECURRINGSAVES - - - - -  ($K)----- 
FAM HWSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Hiss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,032 2,150 2,189 2,189 7,560 \ 



APPRIPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/21 
Data As. Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department :DLA 
Option Package : DEPOTQNU 
Scenario F i  l e  : C:\COBRA95\1 NTIiR'\DEPOTQNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTER'rDEPOTS.SFF 

Base: DDRUOU, UT 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 ----- (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 
om 

Civ Retir /RIF 0 0 52 52 0 0 
Civ  Moving 0 0 813 786 0 0 
Other 300 225 1 86 144 0 0 - 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -----  (SKI---- -  
FAN HOUSE OPS 
oBM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/21 
Data As; Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTONU 
Scenario F i l e  : C:\COBRA95\INTIER\DEPOTQNUWCBR 
Std Fct rs  F i  Le : C:\COBRA95\INTIER\DEPOTS.SFF 

Base: DORU, CA 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
om 
RPM 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota l -  Beyond 

TOTAL COSTS 334 2,668 3,317 3,166 3,157 3,157 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fern Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES -----  (SK)----- 
FAM HOUSE OPS 
OBH 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPRC)PItIATIONS DETAIL REPORT (COBRA vS.08) - Page 12/21 
Data As; O f  21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Opt i o n  Package : DEPOTPNU 
Scenario F i  Le : C: \COBRA95\INTEI?\DEPOTPNlJ.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEIZ\DEPOTS.SFF 

Base: DDRU, CA 
ONE-TIME NET 
- * - - -  (SK)----- 
CONSTRUCT ION 
MILCON 
Fam Housing 

ogn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i 1 Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 334 2,668 3,317 3,166 3,157 3,157 



APPRChPIIIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As; Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTE14\DEPOTQNLILICBR 
Std Fct rs  F i l e  : C:\COBRA95\INTE:R\DEPOTS.!SFF 

Base: DDJC, CA 
ONE-TIME COSTS - - - - -  (OK) - - - - -  
CONSTRUCTION 
MILCW 
Fam Housing 
Land Purch 

okn 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROI~RIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As. C)f 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  Le : C: \COBRA95\1NTER\,DEPOTQNU. CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTER\,DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS - - - - -  (SKI----- 

FAM HOUSE OPS 
oBn 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 698 0 6,647 1,344 1,303 1,303 

ONE-TIME SAVES - - - - -  (SKI----- 

CONSTRUCTION 
MILCON 
Fam Housing 

oBn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
oBn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPIIIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/21 
Data Aa; Of 21:15 12/U/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : OEPOTQNU 
Scenario F i  Le : C:\COBRA95\INTEiR\OEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEiR'\DEPOTS.SFF 

Base: DOJC, CA 
ONE-TIME NET 

(SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (OK)- - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 698 0 6,647 1,344 1,303 1,303 



APPROPRIATIONS DETAIL REPORT (COBRA v5 -08) - Page 16/21 
Data As; Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  l e  : C: \COBRA95\INTER1\DEPOTQNW .CBR 
Std Fct rs  F i  Le : C:\COBRA95\1NTER1rDEPOTS.SFF 

Base: XDDHU, UT 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 
Land Purch 
o&M 

CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



APPROP'RIATIONS DETAIL REPORT (COBRA vS.08) - Page 17/21 
Data A$; Of 21:lS 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTI:R\DEPOTQNb/.CBR 
Std Fctrs F i  Le : C:\COBRA~~\INTER\DEPOTS. SFF 

- [.C"L 5,c9 - s . W W  I r ce-9 (W 
Base: XOOHU, UT 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 ZOO1 - - - - -  (SK)----- 
FAM HOUSE OPS 
OSM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,053 10,030 10,259 5,770 5,770 5,770 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OSM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI---- -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total - - - - -  
0 

Beyond 

0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data A$; Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  Le : C:\COBRA95\INTER'\DEPOTQNU.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INTI.R'\DEPOTS.SFF 

Base: XDDHU, UT 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 1,053 10,030 0 0 0 0 
Fern Housing 0 0 0 0 0 0 
om 

Civ Retir/RIF 
Civ noving 
Other 

MIL PERSONNEL 
n i l  noving 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



APPROPIIIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As; Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: DLA 
: DEPOTQNW 
: C:\COBRA95\1NTIFR'\DEPOTPNW.CBR 
: C:\COBRA95\1NTIIR'\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi romenta l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPRCIIPIIIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As; Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  Le : C: \COBRA95\INTEIIR1rDEPOTPNMMCBR 
Std Fct rs  F i l e  : C:\COBRA95\INTElt'rDEPOTS.SFF 

Base: XOEPOT 
RECURRlNGCOSTS 1996 1997 1998 1 999 2000 2001 - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 0 0 0 

Tota l  - - - - -  ,. 
Beyond - - - - - -  

08H 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

Tota l  - - - - -  ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

om 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t e l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  OK)-- - - -  
FAM HWSE OPS 
086( 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
HouseAlLou-  . 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPRlCIPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As, Of 21:15 12/23/1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA95\1NTE:R\DEPOTPMW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTE:R\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 Tota l  - - - - -  - - - m e  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 668 1,323 1,303 1,303 



* a  A PERSONNEL, SF, RFIUL, AND BOS DELTAS (COBRA 6 .08)  

Data As Of 21:15 12/23~,111994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i Le : C: \COBRA95\1 NTIIC!\DEPOTQMU. CBR 
Std Fct rs  F i l e  : C:\COBRA95\1NTIIE!\DEPOTS.SFF 

Base - - - -  
DDW(L0SE) 
DDRUOU 
DDRU 
DD JC 
XDDHU 
XDEPOT 

Base - - - -  
DDW(L0SE) 
DDRUOU 
DDRU 
DDJC 
XDDHU 
XDEPOT 

Base - - - -  
DDW(L0SE) 
DDRUOU 
DDRU 
DD JC 
XDDHU 
XDEPOT 

P ~zrsonnel 
Change! %Change ----..- ------.. 
I ! !  -100% 

- 3  - 100% 
2851 35% 
2'13; 14% 
9ri3i 169% 
2'13; 31% 

RPMA(Sl 
Change %Change Chg/Per ----..- ------.. - - - - - - -  

.4,214,0001 -100% 2,159 
-142,0001 -100% 1,527 

01 o:! 0 
01 0% 0 
0 OX 0 
0 01: 0 

SF 
Change %Change Chg/Per 
-----.. - - - - - - -  - - - - - - -  

-7,203,000 -100% 3,690 
-13,000 -100% 140 

0 OX 0 
0 ox 0 
0 OX 0 
0 OX 0 

BOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 ox 0 
0 OX 0 
0 OX 0 
a OX o 



L '  . 
RPMA/BOS CHANGE REPORT (COBRA v5.08) 

Data As Of 21:15 12/23ir1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNU 
Scenario F i l e  : C:\COBRA95\1NTEIR\DEPOTPNU.CBR 
Std Fctrs F i l e  : C:\COBRA95\INTER\DEPOTS.SFF 

Net Change(SK) 1996 1997 1998 1999 - - - - - - - - - - - - - -  - - --  - - - -  - - - -  - - - -  
RPMA Change 0 -205 -1,912 -3,903 
BOS Change 0 0 0 0 
Housing Change 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -205 -1,912 -3,903 

2001 Total Beyond - - - -  - - - - -  - - - - - -  
-4,356 -14,732 -4,356 

0 0 0 
0 0 0 . . . . . . . . . . . . . . . . . . . . . .  

-4,356 -14,732 -4,356 



" L 

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 21 : 15 12/21i141994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTPNW 
Scenario F i l e  : C:\COBRA95\INTEII\DEPOTQNU.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTEII\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCEII,I\FIIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Cons, truction/Shutdown: Yes 

DDW(LOSE), UT 
DDRUW, UT 
DDRW, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 

Strategy: 
-,..,------ 

C Loses i n  FY 1999 
C Loses i n  FY 1999 
Rcra11 i grment 
Rc?e~ 1 i grment 
RI?~I 1 i grment 
Reel 1 i grmenl: 

Close Ogden. Move 20% o f  stock t o  DDJC. Move remainder o f  stock t o  
XDEPOT. Personnel w i l l  be el imin~ated o r  migrated comnensurate w i th  
workload requirements. DDRW HQ personnel, res id ing a t  DDW w i l l  move t o  
DDRW i n  Stockton, CA. Rehab o f  e x i s t i n g  warehouse space a t  DDJC w i l l  
provide hazardous storage. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DDW(LOSE), UT 
DDW(LOSE), UT 
DDOU(LOSE), UT 
DDW (LOSE), UT 
DDRUW, UT 

To Base: - - - - - - - -  
DDRW, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 
DDRW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDW(LOSE), UT t o  DDRW, CA 

19!?6 1997 1998 --..- - - - -  - - - -  
Of f i ce r  Posit ions: 0 0 2 
En l i s ted  Posit ions: 0 0 0 
C i v i l i a n  Positions: 0 0 190 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
S u w t  Eqpt (tons): 0 0 67 
M i l i t a r y  L i g h t  Vehicles: D 0 0 
HeevyISpec i a 1 Veh i c 1 es: D D 0 

Transfers from DDW(LOSE), UT t o  DDJC, CA 

Distance: - - - - - - - - -  
743 mi 
743 mi 
25 mi 

800 mi 
743 mi 

19915 199'7 1998 1999 2000 - - -  - - - - -  - - - -  - - - -  - - - - 
O f f i ce r  Posit ions: I1 1) 0 0 0 
En l i s ted  Posit ions: I1 I1 0 0 0 
C i v i l i a n  Posit ions: I1 0 0 213 0 
Student Posit ions: I) I1 0 0 0 
Missn Eqpt (tons): I1 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



h 0  > INPUT DATA RIEPORT (COBRA ~5.08) - Page 2 
Data As O f  21:15 12/23./'1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA95\1NTIER\DEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA95\INTlER\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDW(LOSE), UT tl:~ KDDHU, UT 

O f f i c e r  Positions: 
En l i s ted  Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDW(LOSE), UT tcl :[DEPOT 

19!?6 1997 --..- - - - -  
O f f i c e r  Positions: 0 0 
En l i s ted  Posit ions: 0 0 
C i v i l i a n  Posit ions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt (tons): 5150 531 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from DDRWW, UT t o  DDIIW,, CA 

O f f i c e r  Positions: 
En l i s ted  Posit ions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FWR - STATIC BASE IIIFORMATION 

Name: DDW(LOSE), UT - 
Total o f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll (fK/Year): 
I:omnunicat ions ($K/Year) : 
150s Non-Payroll ($K/Year): 
ROS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (S/Visi t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

llomeouner Assistance Program: 
l lnique A c t i v i t y  Information: 



- C . INPUT DATA REPORT (COBRA 6 - 0 8 >  - Page 3 
Data As Of 21 : 15 12/U1f1994, Report Created 07:25 03/10/1995 

Department : D L A  
Option Package : DEPOTPNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRAPS\INTER\DEPOTS..SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATTON 

Name: DDRWOU, UT 

Tota l  O f f i c e r  Employees: 
Tota l  En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i  Lien Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: DDRW, CA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: DDJC, CA 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C iv i  l i ens  Not W i  [ l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: XDDHU, UT 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 F m i  l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

RPMA Non-Payroll (SK/Year): 
Comrunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (fK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
lCHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 (SK/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Llnique A c t i v i t y  Information: 



. INPUT DATA RIEPORT (COBRA v5.08) - Page 4 
Data As Of 21:15 12/231'1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTtiR\DEPOTPUU.CBR 
Std Fc t rs  F i  Le : C:\COBRA95\INTER\DEPOTS..SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Tota l  Civi 1 i e n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci 1itiesCKSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroi 1 (SK/Year): 
Comnunications ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Farni Ly Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Dow(LOSE). UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring SavecSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(fK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: DDRIXXI. UT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(fK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(tK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Pati ents/Yr: 
Fac i l  ShutDown(KSF): 

OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Farni l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



- 4  A INPUT DATA RIEPORT (COBRA ~5.08)  - Page 5 

Data As Of 21 : 15 12/2!i./'1994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i  l e  : C:\COBRA95\INl'ER\DEPOTQNU.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\INl'ER\DEPOTS.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMA'TION 

Name: DDRU, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%) : 
Shutdom Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: DDJC, CA 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-HiLCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
n i sc  Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: XDDHU, UT 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
n i sc  Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidnctSK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,303 1,303 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 4,489 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 5,767 5,767 5,767 
0 0 0 0 
0 0 0 0 
0% ox 0% OX 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



. i I  INPUT DATA RE:PORT (COBRA v5.08) - Page 6 
Data As O f  21:15 12/231'1!794, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
Scenario F i l e  : C:\COBRA95\INTER\DEPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\INTEiR'rDEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE IINFORMATION 

Name: XDEPOT 
195j15 - - -  - 

1-Time Unique Cost (SKI: ID 
1-Time Unique Save (SK): ID 
1-Time Moving Cost (SKI: 13 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Act i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK1: 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 15% 
Shutdown Schedule (X): 11% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): I1 
Procurement Avoidnc(SK1: I1 
CHAMPUS In-Patients/Yr: I1 
CHAMPUS Out-Pat ients/Yr: I1 
Fac i l  ShutDown(KSF): I1 

0 0 0 0 
I1 0 0 0 
n o o o 
I1 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlON 

Name: DDW(LOSE), UT 
19F1tS 1997 
---,.  ---.. 

O f f  Force Struc Change: I) 0 
En1 Force Struc Change: I) 0 
Civ Force Struc Change: - lacs -30 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 - 1 
En1 Scenario Change: 0 -'I 
Civ Scenario Change: 0 -202 
Of f  ChangeCNo Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

INPUT SCREEN SEVEN - BASE MILITAIIY CONSTRlJCTlON INFORMATION 

Name: DDRW, CA 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - * - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Adnin space ADM I N 0 33,186 0 

Name: DDJC, CA 

Descript ion Categ New HilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Rehab hazard uarehse HAZAR 0 83,657 0 

Name: XDDHU, UT 

Descript ion Categ Neu MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
adnin space ADMIN 0 122,590 0 



.? b . b  
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Data As Of 21:15 12/23/11994, Report Created 07:25 03/10/1995 

Department : DLA 
Option Package : DEPOTQNU 
~ c e n a r i  o F i  Le : C:\COBRA95\INTEF!\DEPOTQNW.CBR 
Std Fctrs  F i l e  : C:\COBRA95\INTEF!\DEPOTS.!;FF 

STANDARD FACTORS SCREEN ONE - PEF!SONNEL 

Percent Of f i ce rs  Married: 00.33% 
Percent Enl is ted Married: 7'4 .07% 
Enl is ted Housing MiLCon: 0.00% 
Of f i ce r  Salary($/Year): 54,809.06 
Of f  BAQ u i  t h  Dependents($): 757.48 
Enl is ted Salary($/Year): 28,6ft4.00 
En1 BAQ wi th Dependents($): 502.86 
AvgUnenployCost(S/Ueek): 11'4.00 
Unemployment El igibiLi ty(Ueeks): 18 
C i v i l i a n  Salary(f/Year): 32,OtlO.OO 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone 6, Co) 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponer~ts) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 1fl2.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 500.00 
Avg Fami Ly Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
F'PS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C:ivi l ian New Hire Cost($): 534.41 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
tIAP Home Value Reimburse Rate: 22.90% 
NAP Homeowner Receiving Rate: 5.00% 
F!SE Home Value Reimburse Rate: 19.00% 
F!SE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 3.20% 
MilCon Design Rate: 10.50% 
MilCon SIOH Rate: 6.00% 
M i  icon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,OCIO.OO 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,OClO.OO 
Total HHG Cost ($/100Lb): 35-00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Eiquip Pack 8 Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.00 
Heavy/Spec Vehicle(t/Mile): 0.00 
F'OV Reimbursernent($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS(S/Pers/Tour): 6,192.20 
One-Time Off  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM - - - - - - - -  - - 
Horizontal (SY 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
F m i  Ly Quarters (SF) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Comnunications Fac i l  (SF) 
Shipyard Maintenance (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Envirormental ( 1 

Category UM - - - - - - - -  - - 
AOP Construction (SF) 
Cold Storage (SF) 
blazardous Storage (SF) 
C:Lassroom/Training (SF) 
Cafeteria (SF) 
Chi l d  Devel Center (SF) 
Convert Uhse t o  Admi (SF) 
Lease (SF) 
Optional Category I ( 
Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( 1 
Optional Category N ( 
Optional Category 0 ( 1 
Clptional Category P ( 
Optional Category Q ( ) 
Optional Category R ( 1 
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