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COBRA REALIGWENT SUPMARY (COBRA v5.08) - Page 1/2 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\ICP.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : Immediate 

NPV i n  2015($K) : -236.529 
1-Time CoSt($K) : 16,948 

Net Costs ($K) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi lCon -27,276 510 
Person 0 0 
Overhd 636 477 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL -26,640 987 868 1,692 -17,867 -18,377 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 4 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 404 0 0 
TOT 0 0 0 408 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 11 0 0 
En 1 0 0 0 1 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 323 0 0 
TOT 0 0 0 335 0 0 

Tota 1 ----- 
-25,234 
-36,321 
-8,263 
9,209 

0 
1,273 

Tota 1 ----- 

Beyond ------ 
0 

-15,043 
-3,334 

0 
0 
0 

Summary: -------- 
D ises tab l i sh  DISC. DISC weapon system items go t o  DGSC. DISC, DCSC, and 
DGSC general support items go t o  DPSC. IPE remains a t  DGSC; a l l  o ther  
DGSC miscellaneous items go t o  DPSC. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 

w Std Fc t rs  F i  l e  : C:\COBRA508\ICP.SFF 

Costs ( fK)  Constant Do1 la rs  
4 1996 1997 ---- ---- 

Mi lCon 1,343 510 
Person 0 0 
Overhd 636 477 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 1,978 987 868 20,528 8,435 7,924 

Savings ($K) Constant Dol l a rs  
1996 1997 ---- ---- 

Mi lCon 28,619 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 28,619 0 0 18,836 26,302 26,302 

Tota 1 
---a- 

3,385 
1,374 

25,456 
9,234 

0 
1,273 

Tota 1 ----- 
28,619 
37,695 
33,720 

25 
0 
0 

Beyond ------ 
0 

18 
7,906 

0 
0 
0 

Beyond ------ 
0 

15,062 
11,240 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\lCP22B.CBR 
Std Fc t rs  Fi  le : C:\COBRA508\ICP.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
-26,281,509 

948,036 
811,267 

1,538,505 
-15,813,380 
-15,829,941 
-15,406,268 
-14,993,935 
-14,592,638 
-14,202,080 
-13,821,976 
-13,452,045 
-13,092,014 
-12,741,620 
-12,400,603 
-12,068,714 
-11,745,707 
-11,431,345 
-11,125,396 
-10,827,636 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : D M  
Option Package : 1CP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

(A1 I values i n  Do l l a r s )  

Category -------- 
Construct ion 

M i  l i t a r y  Construct ion 
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
El iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 

Cost ---- Sub-Tota 1 --------- 

One-Time Unique ~ ~ i t s  0 
To ta l  - Other 1,272,911 .............................................................................. 
To ta l  One-Time Costs 16,948,257 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 28,619,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 24,769 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l One-Tiw Savings 28,643,769 .............................................................................. 
To ta l  Net o n e - ~ i t &  Costs -11,695,512 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICPZZB.CBR 
Std Fct rs  F i  Le : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early R e t i n l e n t  
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l - Moving 

Cost ---- Sub-Tota l --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota l  One-Time Costs 60,923 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Movi ng Savings 0 
Envi ronlenta I Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-T i r  Savings 0 
-----------------&------------------------------------------------------------ 

Total  Net One-Tile Costs 60,923 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/51 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : D M  
Opt ion Package : ICP22B 
Scenario F i l e  : L:\COBRA508\ICPZZB.CBR 
Std Fc t r s  F i  l e  : C:\COBRA5OB\ICP.SFF 

Base: DISC, PA 
(A1 1 values i n  Do1 l a r s )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 728,128 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 728.128 .............................................................................. 
Tota 1 One-Time Costs 8,370,857 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 24,769 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 24,769 ---------------.-------------------------------------------------------------- 
T o t a l  Net One-Time Costs 8,346,088 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: OPSC, PA 
( A l l  values i n  Do1 lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
E l iminated Mi l i t a r y  PCS 
Unemp loy~nent 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost ---- Sub-iota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 3,385,000 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 25,523,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i ronnn ta l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Tin Savings 25,523,000 ----------------.------------------------------------------------------------- 
Tota 1 Net One-Tin Costs -22,138,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Opt ion Package : ICP22B 
Scenar io F i l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\1CP.SFF 

Base: DCSC, OH 
( A l l  values i n  Do l l a r s )  

Const ruc t ion  
M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 544,783 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 544,783 .............................................................................. 
Tota 1 One-Time Costs 5,131,477 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 3,096,000 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 3,096,000 -----------------.------------------------------------------------------------- 
To ta l  Net One-Time Costs 2,035,477 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

A l l  Costs i n  $K 
Tota 1 ICU Land Cost Tota l 

Base Name M1 LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DGSC 0 0 0 0 0 
DISC 0 0 0 0 0 
DPSC 3,385 0 0 -25,523 -22,138 
DCSC 0 0 0 -3,096 -3,096 

Totals: 3,385 0 0 -28,619 -25,234 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP2ZB 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

M i  Icon f o r  Base: DPSC, PA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Descr ip t ion:  Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
DISC TO OPSC OTHER 0 n/a 0 n/a 3,385 .............................................................................. 

Tota l  Construct ion Cost: 3,385 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 25,523 

TOTAL: -22,138 

A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/51 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\ICP.SFF 

MilCon f o r  Base: DCSC, OH 

A l l  Costs i n  $K 
Mi Icon Using Rehab New New Total 

Description: Categ Rehab Cost* Mi lCon Cost* Cost' ------------- ----- me--- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 3,096 

TOTAL: -3,096 

A1 I M i  Icon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

PERSONNEL SUmARY FOR: eC, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

24 3 0 2,198 

PERSONNEL REALIGNMENTS: 
From Base: DISC, PA 

1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 11 0 0 11 
En l i s t e d  0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

TOTAL PERSONNEL REALIGNMENTS ( In to  DGSC, VA) : 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 11 0 0 
En l i s t e d  0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

35 4 0 2,521 

PERSONNEL SUWRY FOR: DISC, PA 
C_ 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

26 3 0 1,851 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
C i v i l i a n s  -412 -126 -136 -298 0 0 -97: 
TOTAL -412 -126 -136 -298 0 0 -972 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

26 3 0 879 

PERSONNEL REALIGNMENTS: 
To Base: DGSC, VA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 11 0 0 11 
En 1 i sted 0 0 0 1 0 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 323 0 0 323 
TOTAL 0 0 0 335 0 0 335 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\1CP22B,CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

(Out o f  DISC, PA): 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 0 11 0 0 11 
0 0 1 0 0 1 
0 0 0 0 0 0 
0 0 323 0 0 323 
0 335 0 0 - 2 3 5  O -- 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 -4 0 
Enl is ted 0 0 0 0 0 
C i v i l i a n s  0 0 0 -46 0 
TOTAL 0 0 0 -50 -- 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl isted Students ---------- ---------- ---------- 

11 2 0 

PERSONNEL SUWRY FOR: DPSC, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students ---------- ---------- ---------- 

49 5 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students ---------- ---------- ---------- 

49 5 0 

PERSONNEL SUmARY FOR: DCSC, OH 
w 

BASE POPULATION (FY 1996): 
O f f i ce rs  En 1 i s t e d  Students ---------- ---------- ---------- 

44 5 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l ians -39 -15 -131 -125 0 
TOTAL -39 -15 -131 -125 0 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En 1 i sted Students ---------- ---------- ---------- 

44 5 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
C i v i  l ians 0 0 0 -358 0 
TOTAL 0 0 0 -358 0 

2001 Total ---- ----- 

C iv i l i ans  ---------- 
510 

C iv i  l ians ---------- 
2,098 

C iv i  l ians ---------- 
2,098 

Ci v i  1 ians ---------- 
3,323 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 -310 
0 -310 

___.= 

C i v i  l ians ---------- 
3,013 

2001 Total ---- ----- 



PERSONNEL SUPMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : D M  
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICPEZB.CBR 
Std Fctrs  F i l e  : C:\COBRA508\ICP.SFF 

BASE POPULATION (Af ter  BRAC Action) : 
O f f i c e r s  En l i s t e d  ---------- ---------- Students ---------- 

0 

C iv i l i ans  ---------- 
2,655 



TOTAL PERSONNEL IMPACT REPORT (COBRA 16.08) - Page 1/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Optioa Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fctrs F i  l e  : C:\COBRASO8\ICP.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the reminder)  
C i v i l i a n  Posit ions Avai iable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacementt 60.00% 
C i v i  l ians Avai lab le t o  Move 
C i v i  l ians Moving 
C iv i  Lian RIFs (the remainder) 

Tota 1 ----- 
323 

32 
16 
48 
19 

208 
115 

404 
4 1 
20 
6 1 
24 

243 
15 
1 

14 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 323 0 0 323 
C iv i  l ians Moving 0 0 0 209 0 0 209 
New C iv i  l ians Hired 0 0 0 114 0 0 114 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 7 3 0 0 7 3  
TOTAL CIVILIAN RlFS 0 0 0 5 7 0 0 5 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 243 . 0 0 243 
TOTAL CIVILIAN NEW HIRES 0 0 0 114 0 0 114 

Early Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C iv i  l ians Not 
W i  1 l i n g  t o  Move are n o t  appl icable f o r  moves under f i f t y  mi Ies. 

+ The Percentage of C i v i  l ians Not Uf l l f n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

t Not a l l  P r i o r i t y  Placements involve s P e m n e n t  Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the remainder) 
C i v i l i a n  Pos i t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 323 0 0 323 
C i v i l i a n s  Moving 0 0 0 209 0 0 209 
New C i v i  l i a n s  Hi red 0 0 0 114 0 0 114 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMEHTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 114 0 0 114 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 Ling t o  Move are  no t  app l icab le  f o r  w v e s  under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  f i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i renent* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the reminder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.0W 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacementt 60.00% 
C iv i  l ians Avai lab le t o  Hove 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 ----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C i v i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 7 0 0 3 7  
TOTAL CIVILIAN RIFS 0 0 0 2 2 0 0 2 2  
TOTALCIVILIANPRIORITYPLACEMENTSf 0 0 0 28 0 0 28 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v l l i a n  Turnover, and C iv i l i ans  Not 
W i  L l i n g  t o  Hove are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e ~ n e n t  Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion Package : ICP226 
Scenario F i  Le : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
C i v i  l i ans  Moving (the remainder) 
C i v i l i a n  Pos i t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  app l i cab le  f o r  w v e s  under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP228.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placementi 60. 00% 
C iv i  l ians Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the reminder)  

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 6 0 0 3 6  
TOTAL CIVILIAN RIFS 0 0 0 3 5 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 215 0 0 215 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  mves under f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a Perranent Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  50.00% 





PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fctrs  F i l e  : C:\COBRA508\1CP.SFF 

Base: DCSC, OH 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Pers Moved Out/Eliminated ShutOn 
Tota l  Percent Timephase ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Opt ion  Package : ICP22B 
Scenar io F i  l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i l e  : C:\COBRASOB\ICP.SFF 

ONE-TIME COSTS ----- (S  K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 

Tota 1 ----- 

RITA 
FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING v Per Oiem 

POV M i  les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Env i ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std Fc t r s  F i  l e  

: DLA 
: ICP22B 
: C:\COBRA508\ICP22B.CBR 
: C:\COBRA508\ICP.SFF 

RECURRINGCOSTS ----- (SK)----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Sa lary  
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 40,722 

Tota 1 ----- ONE-TIME SAVES ----- (S K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O M  
1-Tine Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK)----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONKEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

: DLA 
: ICP22B 
: C:\COBRA508\ICP22B.CBR 
: C:\COBRA508\ICP.SFF 

Department 
Opt ion Package 
Scenar io F i  l e  
Std F c t r s  F i l e  

Tota 1 ----- ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

1,273 
0 
0 
0 
0 

-11,695 

Tota 1 ----- 
0 

0 
0 
0 
0 

-36,895 
0 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  

Beyond ------ 
0 

House A 1  l o w  
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRASOI\ICP.SFF 

Base: DGSC, VA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion  Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 3,166 3,105 3,105 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O W  
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 
Environmenta 1 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

To ta l  Beyond ----- ------ 
0 0 

Tota 1 ----- 

Tota l Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
60s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 3,166 3,105 3,105 

Tota 1 ----- 
0 
0 

0 
0 

61 

0 

0 
0 
0 
0 
0 

6 1 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
55 

0 
0 

9,261 
0 

9,316 

9,377 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
18 

0 
0 

3,087 
0 

3,105 

3,105 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Pnckage : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B,CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 

Civ RIFs 0 0 
Civ Re t i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemp Ioyment 0 0 
OTHER 

Program Plan 362 271 
Shutdown 0 0 
New Hi res 0 0 
1-Time Move 0 0 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Mapage 
1-Tine Other 

TOTAL ONE-TIME 



APPROPRIATIONS OETAlL REPORT (COBRA 16-08) - Page 8/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenar io F i l e  : C:\COBRA508\ICP?2B.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 362 271 203 7,534 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O W  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 9,882 10,809 10,809 

To ta l  Beyond ----- ------ 
0 0 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICPZZB.CBR w Std Fc t rs  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- (SK) ----- ---- ---- ----, ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Ret ir /RIF 0 0 0 435 0 0 
Civ Moving 0 0 0 6,056 0 0 
Other 362 271 203 221 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 0 0 0 68 0 0 
OTHER 

HAP / RSE 0 0 0 728 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 362 271 203 7,510 0 0 

RECURRING NET ----- ($ K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 

Tota 1 Beyond ----- ------ 
0 0 

v House A 1 low 
OTHER 

Procurement 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 -8,825 -8,825 -8,825 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -9.858 -10,809 -10,809 

TOTAL NET COST 362 271 203 -2,348 -10,809 -10,809 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\ICP.SFF 

Base: DPSC, PA 
ONE-TIME COSTS ----- ($ K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemploylnent 
OTHER 

Program P Ian 
Shutdown 
New H i res  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 16:06 01/27/1995, Report  Created 12:41 02/10/1995 

Department : OLA 
O p t i o n  Package : ICP22B 
Scenar io  F i l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: OPSC, PA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
Enl  S a l a r y  
House A1 Low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,343 510 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

F I I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi I Moving 

OTHER 
Land Sa les  
Environments 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAPl HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Gpera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En l  S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 25,523 0 





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 16:06 01/27/1995, Report Crested 12:41 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\1CP.SFF 

Base: DPSC, PA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPM4 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  

Tota 1 Beyond ----- ------ 
0 0 

House A l low 0 0 0 0 0 0 
OTHER 

Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 4,819 4,819 4,819 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 4,819 4,819 4,819 

TOTAL NET COST -24,180 510 510 5,329 5,329 4,819 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DU 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i  l e  : C:\COBRASM\ICP.SFF 

Base: OCSC, OH 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronnenta 1 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  16:06 01/27/1995, Report  Created 12:41 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io F i l e  : C:\COBRA508\ICPZZB.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  

. House A l l o w  
OTHER 

M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 274 206 154 4,497 0 0 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 

T o t a l  ----- 

Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- ( S  K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 3,096 0 0 8,954 15,493 15,493 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Oata As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Opt ion Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\1CP.SFF 

Base: DCSC, OH 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -2,822 206 154 -4,456 -15,493 -15,493 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  16:06 01/27/1995, Repor t  Created 14:52 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io  F i  l e  : C:\COBRA508\ICP22B.CBR 

w S t d  F c t r s  F i  l e  

ONE-TIME COSTS Tota  1 ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV M i  l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e  
I -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En l Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL COST 1,975 1,017 921 22,431 9,494 9,187 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronnenta l 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HWSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 28,619 0 0 20,583 29,603 30,491 - 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\1CP22B.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\1CP.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota l 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)- INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A l low 

OTHER 

Tota 1 ----- 
0 

Beyond ------ 
0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -26,640 1,017 92 1 1,849 -20,109 -21,304 -64,267 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion  Package : ICP22B 
Scenario F iLe  : C:\COBRA508\ICP22B.CBR 
Std  F c t r s  F iLe  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyllent 
OTHER 
Program Plan 
Shutdown 
New H i res  
1-Time Hove , 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other  

TOTAL ONE-TIME 

To ta l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 

w Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DGSC, VA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

T3TAL COSTS 0 0 0 3,460 3,495 3,600 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 

Y Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A l low 

OTHER 
Procureracnt 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02710/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std  F c t r s  F i  Le : C:\COBRASO8\ICP.SFF 

Base: OGSC, VA 
ONE-TIME NET 
(OK)-INFLATED- 
CONSTRUCTION 
M 1 LCON 
Farn Housing 

O&M 
Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(OK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A I low 

OTHER 
Procurerrtent 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6.08)  - Page 7/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : OLA 
Opt ion  Package : ICP22B 
Scenar io F i l e  : C:\COBRA508\ICP22B.CBR 

w Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  16:06 01/27/1995, Report  Created 14:52 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io  F i l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\ICP.SFF 

Base: DISC, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPilS 
Care taker  

MIL PERSONNEL 
Off S a l a r y  
En1 S a l a r y  
House A I low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 362 279 216 8,233 0 0 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Env i ronmenta l  
1 - T i m  O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a t a r y  
En l  S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 10,799 12,165 12,530 



INFIATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
O p t i o n  Package : ICP22B 
Scenar io  F i l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i  Le : C:\COBRASOB\ICP.SFF 

Base: DISC, PA 
ONE-TIME NET 1996 1997 To ta  L ----- ($K) -1NFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Ci v R e t i  r / R I F  
C iv  Moving 
Other  

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
I -T ime Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
Care taker  
C iv  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi l S a l a r y  

T o t a l  ----- 
0 

Beyond 

House A l  l b w  (I OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 362 279 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : D U  
Opt ion  Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DPSC, PA 
ONE-TIME COSTS 
($K)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp Ioyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronnenta 1 
I n f o  Manage 
]-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICPZZB.CBR 

Y Std F c t r s  F i l e  : C:\COBRASO8\ICP.SFF 

Base: DPSC, PA 
RECURRINGCOSTS 1996 1997 
(OK) -INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En 1 Salary 0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,343 526 542 5,824 5,998 5,586 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
(OK)-INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 25,523 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi I Moving 0 0 0 0 0 0 

C OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronrnenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 25,523 0 0 0 0 0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

R PMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 25,523 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : OLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SfF 

Base: DPSC, PA 
ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fan, Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronlenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -24,180 526 542 5,824 5,998 5,586 

Tota 1 ----- 

Tota l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\1CP.SFF 

Base: DCSC. OH 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

2001 Tota 1 ---- ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS D n A I L  REPORT (COBRA v5.08) - Page 14/15 
Data As Of 16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
RECURRLNGCOSTS 
( f  K) -1NFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 274 212 164 4,914 0 0 5,564 

Tota 1 ----- ONE-TIME SAVES 
( S K )  -INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSCWNEL 
O f f  Sa la ry  
En1 Salary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 3,096 0 0 9,784 17,437 17,960 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of  16:06 01/27/1995, Report Created 14:52 02/10/1995 

Department : DLA 
Opt ion  Package : ICP22B 
Scenar io F i l e  : C:\COBRA508\ICP22B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\ICP.SFF 

Base: DCSC, OH 
ONE-TIME NET 
($K)  - INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Civ  R e t i r I R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- ---- ---- ---- ---- ---- Tota 1 ----- 

0 

Beyond ------ 
0 FAM HOUSE OPS 0 0 0 0 0 0 

O&M 
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat  0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
C i v  Sa la r y  0 0 0 -7,145 -14,719 -15,161 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

Mi 1 Sa la r y  0 0 0 0 0 0 
House A1 low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
M i ss i on  0 0 0 0 0 0 
Misc Recur 0 0 0 -2,639 -2,718 -2,800 
Unique Other  0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -9,764 -17,437 -17,960 

TOTAL NET COST -2,822 212 164 -4,870 -17,437 -17,960 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : D M  
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\ICP.SFF 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Base ---- 
DGSC 
DISC 
DPSC 
DCSC 

Personne 1 
Change %Change ------ ------- 

335 15% 
-385 -42% 

0 0% 
-358 -12% 

R W ( $  1 
Change %Change Chg/Per .,----- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

00.5 ($1 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Oata As O f  16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total  Beyond -------------- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) 
Oata As Of 16:06 01/27/1995, Report Created 1 2 4 1  02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\ICP.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORHATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DGSC, VA 
DISC, PA 
DPSC, PA 
DCSC, OH 

Strategy: --------- 
Rea l i g n r n t  
Real i gnwnt  
Rea l i g n r n t  
Rea l i g n r n t  

Summary: -------- 
Disestabl ish DISC. DISC weapon system items go t o  DGSC. DISC, DCSC, and 
DGSC general support items go t o  DPSC. IPE remains a t  DGSC; a1 l other 
DGSC aiscellaneous items go t o  DPSC. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DGSC, VA 

To Base: 

DISC, PA 

INPUT SCREEN THREE - WVMENT TABLE 

Transfers from DISC, PA t o  DGSC, VA 

O f f i c e r  Positions: 
En l i s ted  Positions: 
C i v i  l i a n  Positions: 
Student Positions: 
Mi ssn Eqpt (tons) : 
Suppt Eqpt (tons) : 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: DGSC, VA 

Tota l  O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota 1 Student Employees: 
TotaI C i v i l i a n  Employees: - 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  [Ling To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted ~ o u s i n g ' ~ n 1 t s  Avai 1: 
Tota l  Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre i  ght Cost ($/Ton/Mi le) : 

Distance: --------- 
237 mi 

RPWA Non-Payro I 1  ($K/Year) : 
C o r u n i  cat  i ons ($K/Year) : 
BOS Non-Payrol I ($K/Year) : 
BOS Payro l l  (fK/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat (f / V i  s i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Cod: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fomat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Opt ion Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\ICP.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DISC, PA 

To ta l  O f f i c e r  Employees: 
Tota 1 En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai 1: 
En l i s ted  Housing Un i t s  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day) : 
Fre ight  Cost ($ /Tonpi  le) : 

Name: OIDSC, PA 

Tota 1 O f  F icer  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l l ies L i v i n g  On Base: 
C i v i  lian!; Not W i l l i n g  To Move: 
O f f i c e r  tlousing Un i t s  Avai I: 
En l i s ted  Housing Un i t s  Avai l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En 1 i sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

Name: DCSC, OH 

To ta l  O f f i c e r  Employees: 
Tota l En l i s t e d  Employees: 
Tota l Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi I Fami 1.ies L i v i n g  On Base: 
C i v i  Lians Not W i l l i n g  To Hove: 
O f f i c e r  Housing Un i t s  Avai l :  
En l i s ted  Nousing Un i t s  Avai l: 
Tota 1 Base! Faci l i  ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month) : 
Per Diem Slate ($/Day): 
Fre ight  Cclst ($/Ton/Mi te): 

RPMA Non-Payro 1 l ($ K/Year) : 
Corun ica t i ons  ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($ K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi t i  t) : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPHA Non-Payrot l ($K/Year): 
Co run i ca t i ons  ($ K/Year) : 
80S Won-Payrol l ($ K/Year) : 
80s Payro 11 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CWPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 1 ($K/Year) : 
Corun ica t i ons  ($K/Year): 
BOS Non-Payro 1 l ($ K/Year) : 
BOS Payro 1 1 ($ K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CWPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Holeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP22B.CBR 
Std Fct rs  F i  Le : C:\COBRA508\ICP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOI#ATIOH 

Name: DGSC. VA 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) (f K) : 
Construction Schedule(%): 
Shutdown Schedule (a): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsjYr: 
Faci I ShutOown(KSF): 

Name: DISC, PA 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1 - T i m  Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi Icon Reqd (SK) : 
Act i v  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($ K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi Icon Cost Avoidnc($K) : 
Fa. Housing Avoi dnc (f K) : 
Procurement Avoi dnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF): 

Name: DPSC, PA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1 - T i n  Hoving Save (SK): 
Env Non-Mi Icon Reqd($ K) : 
Act i v  Mission Cost ($K): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) (f K) : 
Construct ion Schedule(%): 
Shutdown Schedule (%) : 
Mi Icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(WF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 3,087 3,087 
0 0 0 0 
0 0 0 0 
a% 0% 0% 0% 
a% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 8,825 8,825 
0 0 0 0 
0% 0% 0% 0% 
a% Ot 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 4,819 4,819 
0 0 0 0 
0 0 0 0 
04 0% a% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16:06 01/27/1995, Report Created 12:41 02/10/1995 

Department : OLA 
Opt ion Package : 1CP22B 
Scenario F i l e  : C:\COBRA508\ICP22B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\1CP.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOlWATION 
4 

Name: DCSC, OH 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi Icon Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
A c t i v  Mission Save ($K): 0 0 0 0 0 
Mi sc Recurr ing Cost (SK) : 0 0 0 0 0 
Mi sc Recurr ing Save($K) : 0 0 0 2,415 2,415 
Land (+Buy/-& les) ($K): 0 0 0 0 0 
Construct ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% W 
Mi Icon Cost Avoidnc($K) : 3,096 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($ K) : 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr:  0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOown (KSF) : 0 Perc Fami l y  Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DISC, PA 

O f f  Force St ruc  Change: 
En l Force St ruc  Change: 
Civ Force St ruc  Chanae: 
Stu Force St ruc  change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l Save): 
Enl Change(No Sal Save): 
C iv  Change(N0 Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l ian :  

Name: DCSC, OH 

O f f  Force Struc Change: 
En l Force St ruc  Change: 
Civ Force Struc Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Chdnge: 
O f f  Change(No Sal Save): 
En l Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: OPSC, PA 

Desc r ip t i on  Csteg New Mi Icon Rehab Mi [Con Tota I Cost($K) ------------ ----- ---------- ------------ -------------- 
D I S C  TO DPSC OTHER 0 0 3,385 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:06 01/27/1995, Report Created 1 2 4 1  02/10/1995 

Department : DLA 
Option Package : ICP22B 
Scenario F i  l e  : C:\COBRA508\ICP228.CBR 
Std Fct rs  F i l e  : C:\COBRA508\ICP.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
Enl is ted Housing Mi lCon: 0.00% 
Of f i ce r  Salary($/Year): 55,568.04 
O f f  BAQ w i th  Dependents($): 765.28 
Enl is ted SaLary($/Year): 28,854.75 
En 1 BAQ w i t h  Dependents($): 524.84 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks) : 18 
C iv i  l i a n  Salary($/Year): 36,530.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Early Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Ret i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: ICPs 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10. 00% 
Caretaker Admin(SF/Care) : 162.00 
Mothba I 1  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami 1 y Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placeaent Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 534.41 
Nat Median H o e  Price($): 114,600.00 
How Sale Reimburse Rate: 10.00% 
Max How Sale Reimburs ($) : 22,385.00 
H o r  Purch Reimburse Rate: 5.00% 
Max Hoae Purch Reinburs($) : 11,191.00 
Cfv i  i f a n  Howowning Rate: 64. OW 
HAP Hoae Value Reimburse Rate: 22.90% 
HAP Hoaeowner Receiving Rate: 5.00% 
RSE Hoae Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon S I N  Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f  l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): 
Mi 1 L ight  Vehicle($/Mi le): 
Heavy/Spec ~ e h i c l e ( $ / M i  le): 
WV ~ e i a b u r s e r n t ( $ / M i  le) : 
Avg Mi l Tour Length (Years) : 
Routine p~S($/Pers/Tour) : 
One-Tiae Of f  PCS Cost ($1 : 
One-Tiae En1 PCS Cost($): 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldingg 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci l i t i e s  
Connnunicatio~ns Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

Category 

ADP Construction 
Cold Storage 
Hazardous Storage 
Classrooa/Training 
Cafeter ia 
Chi l d  Devel Center 
Convert Whse t o  Adai 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optiona 1 Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 9 
Optional Category R 

w -- $ /UM ---- 
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
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COBRQ BOS COST AND SAVINGS SPREADSHEET 

Background 

During the BRAC '93 analysis, DLA used the COBRA model with minimal external data 
manipulation. Generally speaking, the algorithms inherent to the model fairly represented 
costs and savings anticipated as a result of modeled BRAC actions. 

The one key area where model calculations were suspect for DLA actions was Base Operating 
Support (BOS) and Communications non-payroll savings. When considering BRAC 
movements, the COBRA model saves all BOS non-labor costs at the losing site and 
extrapolates receiving site costs for arriving personnel based on a curve defined by the BOS 
index. This calculation approach is reasonable when modeling actions that involve similar sites 
with similar missions. However, DLA found savings to be drastically overstated when moving 
a high-BOS cost activity to one with a low-BOS cost structure. 

In the example below, if a scenario called for the movement of an activity with 100 people and 
a BOS/communications cost of $40M to one with an identical number of personnel and a 
BOS/communications cost of $5M, the model would first show the existing $40M cost at the 
losing site as a savings. Then, an additional cost would be realized at the receiving site based 
on doubling the site population. If the BOS index was set at 1 (which implies that each 
arriving person incurs a pro-rata share of cost, hence no economies of scale), the additional 
cost would be $5M. In BRAC 93, the BOS index was set at .64, resulting in a lesser increase 
in additional cost as shown in Exhibit 1. This magnitude of savings is clearly unrealistic 
because DLA COBRA runs assume that losing sites will move to receivers and continue with 
missions similar to those that exist today. 

Exhibit 1 BOS/Communicatiatrons Savings Calculation Using COBRA 

BOS Curve 

- 
100 200 

Total Pcnonncl - 

Rccming Site Coat (Indcx = .64), 
= S7.8M - SSM. 2JM 

Total Savings: S73M 

To avoid this problem during BRAC '95 COBRA execution, DLA has opted to calculate BOS 
and communications costs and savings impacts off-line. Instead of basing future costs on the 



receiving site's cost structure, DLA used an approach that carries losing site BOS non-labor 
costs to the receiving site. This document has been prepared to explain the inputs and 
calculations designed into the BOS spreadsheet being used by DLA. 

Data Preparation 

To support the DLA methodology for assessing non-labor BOS costs and savings, DLA first 
had to determine what would happen to P900 non-labor accounts in the event of BRAC 
action. For purposes of COBRA execution, two states of nature were considered - 
realignment and closure. Realignment was defined as the movement of an activity such that 
the command structure would stay in place. A closure was defined as the disestablishment of 
an activity's command; in this case, the mission could move or stay in place. 

Working with representatives from each business area, two matrices were developed (one for 
realignment and one for closure) to categorize each P-900 non-labor account into one of the 
following categories: 

SaveNothing 
Save All 
Save on a Per-Person Basis for Each Person Eliminated 
Extrapolate Receiving Site RPMA for Each Square Foot Added 

Exhibit 2 below displays the format used to categorize accounts. In most cases, it was 
possible to select one category for all components of an account at the three-digit level. In 
some instances, such as 912 shown below, certain five-digit accounts were categorized 
differently than the rest of the three-digit account. 

Ejrlribit 2 Partial Matrixfor Closure of an Adivity 

Account Descriotion 
Sax  Sax  Reduce Losing Site Extrapolate RccCiving Site 

M c r  PtrsonElim. Costs for Add1 SOFT 

1 0.101 Official Rcprcsgltation Funds Approved by Director D L  I X I I I 
I 0.201 General Perscmncl (PCS) 1 x 1  I 

When the data collection effort for the BRAC '95 analysis was completed, BOS accounts for 
each activity were segregated in accordance with this matrix, and were assigned a total cost 
for each of the categories listed above. These costs were inflated to 1996 dollars, and 
expressed in thousands of dollars for use in the COBRA model. 

Exhibit 3 shows the format used for rolling costs up to the categories used by COBRA. Total 
BOS Non-Payroll, Communications Non-Payroll, RPMA, and BOS Payroll were entered into 
Screen 4 of the COBRA model in all scenarios. 



Exhibit 3 Cost Data Roll-Up for Use in COBRA Anabsis 

BOS Non-Payroll, Realign 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Total 

BOS Non-Payroll, Disestablish 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Total 

Comm Non-Payroll 
RPMA Non-Payroll 
BOS Payroll 

Base A Base B Base C 

Spreadsheet Data Entry 

Exhibit 4 below is a sample spreadsheet that calculates the BOS and communications costs 
and savings associated with moving people fiom Base A to Base B. Prior to running the 
COBRA model, this spreadsheet was executed for each losing site and the printed output was 
attached to COBRA input sheets prepared by BRAC office finctional representatives. 

Exhibit 4 BOS Spreadsheet, InstaUatratron Closed and Command Disestablished 

Scenario: I T E R ~  
Losing Site: 
Total People: 

Close Installation? 
Disestabiish? 

Recurring Casts for: BASE B Cortr 
19% 1997 1998 1999 2000 2OOUSS 

BASE A BOS Non Payroll 
Saw Nottdng 
Saw All (Chmand) 
save AU (Ma) 
Saw Pcr Pcrsm 
Conrm Non Payroll 

Recuring Sadngs for: BASE A 

Eliminatim S a w  900 
me! fol Receiver Costs 
Saw All (c4mUnJnd). Last Ycar 
Saw All (Other), Last Ycar 
Reaming AAcr-Action Saving8 



Inputs 

In Exhibit 4, shaded boxes represent areas on the spreadsheet where numbers are manually 
input. Definitions of these inputs are provided in the following paragraphs. 

Scenario. This cell contains the name of the scenario as it appears on the COBRA run 
(Test 1, in this example). 

Losing Site. This spreadsheet was executed for each losing site in each scenario. In 
this case, impacts on BOS and communications costs for Base A are being considered. 

Total People. The total number of people includes military and permanent civilian 
personnel, as shown on screen four of the COBRA model for Base A. 

Close Installation. This input refers to whether or not the physical installation will be 
closed as a result of the action detailed in the COBRA scenario. Recognized characters in this 
field are 'Y' for yes and 'N' for no. In a situation where two DLA activities are located at the 
same base and only one is completely moving out, an 'N' would be entered into this field. 

Disestablish. Disestablishment refers to the elimination of the command structure at 
an activity, or "bringing down the flag". Recognized characters in this field are 'Y' for yes 
and 'N' for no. Any combination of 'Y's and 'N's can occur in this field and the 'close 
installation' field because the disestablishment of the command and the closure of the 
installation are independent decisions. 

Movement Matrix. The shaded cells below years FYI996 through FY2001 are 
provided to list the movement, elimination, and force structure change actions associated with 
the scenario. In this case, Base B is the only receiver; however, the spreadsheet is designed to 
accept up to six receivers for any losing site. Associated with the move to Base B are 
personnel realignments of 250, 250, and 750 people in 1997, 1998, and 1999, respectively. 
Further down the matrix, 200 eliminations associated with the disestablishment of Base A are 
shown in 1999. Finally, force structure changes are recorded on the bottom line between the 
years of 1996 and 1999. Force structure eliminations are shown as positive in this row so that 
total personnel impacted in a scenario can be s u m d .  

To the right of this matrix, personnel impacted at Base A are totaled. When an installation is 
closing (and being designated as a closure in the COBRA model), the total people entered at 
the top of the spreadsheet must equal the total calculated at the right of movement matrix. In 
the example shown in Exhibit 4, the installation is closing and total personnel shows as 1500 
in both places. If personnel are left behind in the scenario, the total entered at the top of the 
spreadsheet must equal the total at the ,right of the movement matrix plus the number of 
people left behind. This total personnel check will avoid errors associated with acting on an 
inappropriate number of personnel in the COBRA model. 

Base Costs. The final entries on the spreadsheet are in the cost area, located on the 
left side of the spreadsheet below the movement matrix. Costs entered into these five cells are 
actual reported FY94 costs for the losing site, Base A, escalated to FY96 dollars. In this 



example, costs are extracted from the BOS non-payroll (disestablish) and communications 
costs displayed in Exhibit 3.  

BOS costs were originally divided into three major categories - Save Nothing, Save All, and 
Save per Person. Because we needed to consider installation closure and disestablishment of 
the activity independently, costs categorized as 'save all' were broken down further into two 
sub categories - 'Save All (Command)' and 'Save All (Other)'; these subcategories are further 
discussed below. Additionally, communications non-payroll costs are shown. Costs entered 
into this part of the spreadsheet are in thousands of dollars. 

Outputs 

Based on the inputs discussed above, this spreadsheet calculates BOS and communications 
costs and savings at the losing site and all receiving sites identified. Below is an explanation 
of the calculations used to derive these costs and savings. 

Recurring Costs 

For each receiving site identified on the spreadsheet, costs are calculated to account for 
personnel arriving as a result of the realignment or closure action. Cost calculations are as 
follows: 

Save Nothing. The save nothing category of costs consists of cost accounts that will 
not be saved regardless of whether or not an activity continues to exist. An example of this 
type of cost is disability compensation; though payments for disability would gradually 
decrease if an activity was disestablished, BRAC office analysts in conjunction with business 
area representatives decided that, conservatively, no appreciable reduction in cost would be 
realized in the 20 year period considered in the COBRA analysis. 

Because these costs will not be saved, it was assumed that they will be carried to receiving 
sites on  a pro-rata basis. When moves occur in multiple years as in Exhibit 4, costs are carried 
as the move takes place. Exhibit 5 summarizes save nothing costs and calculations. 

Ekhibit 5 Save Nothing &ampIes and Calculations 

Examples: 
Disability Compensation 

1 Defense Environmental Restoration Program 

Cost Equation: 
Total uersonnel (cummulative to date) moved to receivinr site Save mthing cost ( Total personnel moved in the scenario 

Timing: 
Year of action 



Using Exhibit 4 as an example, 250 people move fiom Base A to Base B in 1997. Because 
this scenario only has 1250 people moving and the save nothing costs must continue to be 
incurred, costs in 1997 will be 25011250 x $loOK, or $20K. In 1998, 500 people will have 
been moved, so total costs cumulative to date carried to Base B will be 50011250 x $loOK, or 
$40K. 

Save All (Command). The 'save all (command)' category includes all costs that 
would be saved if an activity is disestablished. This portion of calculated savings occurs when 
the command structure is taken down; the mission may realign to other activities. Because the 
dollars in this category only pertain to savings, there will never be any costs shown. 

Save All (Other). The 'save all (other)' category includes all costs that would be 
saved if an installation is closed. Examples of costs that would be saved if an installation is 
closed include installation and environmental administration and management and base 
security. Because the dollars in this category only pertain to savings, there will never be any 
costs shown. 

Save per Person. The 'save per person' category includes all costs that are expected 
to be carried on a per-person basis to receiving sites as personnel are moved. Examples of 
costs that would be saved as people are eliminated include common office supplies and 
equipment and mandatory training of administrative services employees. 

Referring again to Exhibit 4, $400K in Base A BOS costs are categorized as 'save per 
person'. This means that, for each of the 1500 people currently at Base A, 111500 of the cost 
will be eliminated for each person eliminated, and 111 500 of the cost will move to Base B for 
each person that moves to Base B. In 1997, 250 people move fiom Base A to Base B. 
Therefore, the costs in 1997 at base B will be 25011500 x $400K, or $67K. In 1998, the costs 
will be 50011 500 x $400K, or $133K. Characteristics of the 'save per person' cost category 
are summarized in Exhibit 6.  

Evhibit 6 Save per Pmson IExmnples and Calculation 

Examples: 
Civilian Personnel Operations 
Mandatoq Training of Administrative Services Employees 

Cost Equation: 

( 
Total personnel lcummulative to date) moved to receiving site save per cost 
Total peisonnel originally at the activty 

Timing: 
Year of action 



Note that the equation used for calculating 'save per person' is slightly different than that used 
for 'save nothing'. For 'save nothing', the denominator is the total number of people moving 
in the scenario, not the total number of people currently at the activity. The reason for this 
subtle difference is that 'save nothing' costs should be retained entirely, regardless of whether 
there are eliminations or force structure reductions. 'Save per person' costs allocate total 
costs to all current people; if only half of the current activity population moves to Base B and 
the other half is either eliminated or reduced through POM goals, only half of the cost should 
be carried to Base B. 

Communications Non-Payroll. The 'cornm non-payroll' category operates exactly 
as the 'save per person' category, except that costs pertain to communications (both ADP and 
telecommunications). In other words, costs are carried on a per-person basis to receiving 
sites as personnel are moved. 

In Exhibit 4, $500K in Base A BOS costs are categorized as 'comm non-payroll'. This means 
that, for each of the 1500 people currently at Base A, 111 500 of the cost will be eliminated for 
each person eliminated, and 111500 of the cost will move to Base B for each person that 
moves to Base B. By 1998, 500 people will have moved fiom Base A to Base B. Therefore, 
the costs in 1998 at base B will be 50011500 x $500K, or $16713. In 1999, the costs will be 
125011500 x $500K, or $41713. Characteristics of the 'comm non payroll' cost category are 
summarized in Exhibit 7. 

Exhibit 7 Comm Non-Payroll Eumples and Calculation 

Examples: 
Office AutomationiManagement 
Long Distance Telecommunications Services 

Cost Equation: 

( 
Total ~ersonnel (cummulative to date) moved to receiving site per pe,, cost 
Total personnel originally at the activty 

Timing: 
Year of action 

Total. At the bottom of each cost section, the calculated costs are totaled. These 
totals represent all costs expected to be carried to Base B when Base A personnel relocate. 
These numbers are input manually into the COBRA model on Base B's screen 5 as 
miscellaneous recurring costs. 

Recurring Savings 

For the losing site identified on the spreadsheet (Base A in this case), savings are calculated to 
account for personnel leaving the installation as a result of the realignment or closure action. 
Savings calculations are as follows: 



Eliminations Savings. When personnel are eliminated as a result of BRAC actions, 
the spreadsheet calculates savings in both BOS and communications. The costs from which 
the savings are derived are those treated as save per person - BOS 'save per person' and 
'comm non-payroll'. In the example displayed in Exhibit 4, the total of these two cost 
categories is $400K + $500K, or $900K. (This $900K value is shown to the right of the 
heading 'Eliminations Savings'.) 

In the example, 200 people are eliminated in 1999. Therefore, savings shown in 1999 are 
20011500 x $900K, or $120K. This savings is shown as occurring in 1999. In the event that 
there are eliminations in more than one year, cumulative eliminations savings to date will be 
shown until the action is complete. 

Exhibit 8 Elirninatratrons Savings Calculation 

Savings Equation: 
Total versonnel eliminated (curnmulative to date)) (save per person cost + 
Total personnel originally at the activty comm non-payroll cost) 

Timing: 
Year of action 

Offset for Receiver Costs. As actions occur in a given scenario, personnel move 
from their current locations to receiving sites. As these moves take place, the spreadsheet 
calculates costs at the receiving site in the year of action. To ensure that no costs are double 
counted, savings are shown at the losing sites as they are incurred at the gaining site. The 
offset for receiver costs line is where these savings appear. 

In the example in Exhibit 4, total costs incurred at Base B for arriving personnel is $170K. 
Consequently, an offset for receiver costs of $1 70K is shown in 1997 at Base A. If there was 
more than one receiving site in this scenario, the total offset would be the sum of costs 
incurred at all receiving sites. This offset is calculated up to and including the last year of 
action in the scenario (in this case, 1999). 

&hibit 9 Offset for Receiver Costs Calculation 

Savings Equation: 

Total costs incurred at receiving sites in year 

Year of action 



Save All (Command), Last Year. In the event that an activity is disestablished, the 
costs categorized as 'save all (command)' will be saved in its entirety the year that the action 
is complete. As discussed previously, an activity is disestablished if the organization will cease 
to exist as an independent primary-level field activity after implementation of the realignment 
or closure action. Inclusion of these savings is triggered by inputting a 'Y' for 'disestablish' at 
the top of the spreadsheet. 

Save All (Other), Last Year. When an installation will be closed as a result of a 
realignment or closure action, costs categorized as 'save all (other)' will be saved in its 
entirety in the year that the action is completed. Inclusion of these savings is triggered by 
inputting a 'Y' for 'close installation' at the top of the spreadsheet. Exhibit 10 below 
summarizes the timing and calculations of both of the 'save all' lines. 

Exhibit 10 Save All (Command) and Save All (Other) Calculation 

Total costs categorized as Save All (Command) (or Save 

Recurring After-Action Savings. In the last year of action, the savings portion of 
the spreadsheet shows the total savings to be realized fiom eliminations, as well as fiom costs 
carried to receivers, and any expected 'save all' savings. The total savings for this last year 
represents the total expected savings that will be realized as a result of the realignment or 
closure action; and will become a recurring (or steady state) savings in every year in the 
hture. 

The 'recurring after action savings' row on the spreadsheet determines when all personnel 
actions are complete in the scenario and displays the total savings of the last year of action for 
all hture years. In the example in Exhibit 4, 1999 was the last year of personnel action. In 
that year, $1,47OK savings was projected for Base A. This $1,47OK shows as a recurring 
after action savings in the year 2000 and again in 2001lSS. 

Total. At the bottom of the savings section, savings are totaled. These annual totals 
are input manually into the COBRA model on Base A's screen 5 as miscellaneous recurring 
savings. 

Use of Spreadsheet Output in the COBRA Model 

Under normal operation, the COBRA model requires two types of inputs to perform BOS and 
communications calculations. First, cost data for all scenario sites must be entered on Screen 
4. Second, a BOS population index must be entered into Standard Factors Table 2. 



To disable the COBRA BOS and communications costs algorithms, DLA has entered a value 
of zero as a BOS population index. In version 5.07 of the COBRA model, this entry results in 
no BOS costs or savings in any circumstance. Appropriate costs are still entered into Screen 
4 to maintain the integrity of activity static data. 

As discussed above, the costs and savings total fiom the BOS spreadsheet are entered into 
Screen 5 as miscellaneous recurring costs and savings. Because there is an individual Screen 
5 for each activity in a scenario, costs and savings attributable to eaih are entered on the site's 
individual screen. In some cases, the miscellaneous recurring costs and savings fields are 
required for costs and savings other than BOS and communications; when the fields contain 
cost impacts from multiple actions, COBRA input sheets have been annotated accordingly. 
After entering the appropriate costs and savings, the BOS spreadsheet is attached to the 
COBRA input forms and kept for record. 

Upon executing the COBRA model, BOS and communications costs and savings appear in the 
Appropriations Detail report as miscellaneous costs and savings. Because the model 
interprets the miscellaneous field as overhead, BOS and communications impacts are shown 
correctly on the COBRA summary report as overhead costs. 





Scenario: I D C M D ~ ~ C  I 
Losing Site: F* ~~;;;t~;+~;t ion? 
Total People: 

Year 
Receivers: 1996 1997 1998 1999 2000 2001 Totals 
Move To: 

El Segundo Elims: 
Force Structure Changes: 

Recurring Costs for: Long Beach Costs 
1996 1997 1998 1999 2000 2001lSS 

El Segundo BOS Non Payroll 
Save Nothing 0 0 0 710 710 710 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 3,217 3,217 3,217 
Comm Non Payroll - 0 0 - - 0 - 952 - 952 - 952 

Total 0 0 0 4,879 4,879 4,879 

Recurring Costs for: Cosb 
1996 1997 1998 1999 2000 2001/SS 

El Segundo BOS Non Payroll 
Save Nothing 710 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 63 0 0 0 0 0 0 
Save Per Person 3,624 0 0 0 0 0 0 
Comm Non Payroll 1,072 0 0 - 0 - 0 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 20011SS 

El Segundo BOS Non Payroll 
Save Nothing 710 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save AU (Other) 63 0 0 0 0 0 0 
Save Per Person 3.624 0 0 0 0 0 0 
Comm Non Payroll 1,072 0 - - 0 - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

- -- 

Recuring Savings for: El Segundo 
19% 1997 

Eliminations Savings 4,696 0 0 
Oftkt for Rewiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recurring After-Action Savings 0 - - 0 



Scenario: I ~ e ~ o t 0 5  I 
Losing Site: 
Total  People: 

Year  

Receivers: 
Move To: 

DDRW-RT 0 
Force Structure Changes: 0 

I V 

Recurring Costs for: DDRW HQ Costs 
1996 1997 1998 1999 2000 200YSS 

DDRW-RT BOS Non Payroll 
Save Nothing 0 0 0 0 38 38 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 0 5 1 5 1 
Comm Non Payroll - 0 - 0 - 0 - 0 - 38 - 38 

T o y  0 0 0 0 127 127 

Recurring Costs for: Costs 
1996 1997 1998 1999 ZOO0 200YSS 

DDRW-RT BOS Non Payroll 
Save Nothing 38 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 5 0 0 0 0 0 0 
Save Per Person 51 0 0 0 0 0 0 
Comm Non Payroll 38 - 0 - 0 - 0 0 - 0 - 0 - 

Total 0 0 0 0 0 0 

Recurring Costs for: 
-- 

Costs 
1998 1999 

DDRW-RT BOS Non Payroll 
Save Nothing 38 
Save All (Command) 0 
Save All (Other) 5 
Save Per Person 51 
Comm Non Payroll 38 

Total 

Recuring Savings for: DDRW-RT 
1996 1997 

Eliminations Savings 89 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recuning After-Action Savings - 0 - 0 



Scenario: I ~ e ~ o t 0 5  I 
Losing Site: 
Total People: 

Receivers: 
Move To: 

DDRT Elims: 
Force Structure Changes: 

Year 

Recurring Costs for: DDAA Costs 
1996 1997 1998 1999 2000 200VSS 

DDRT BOS Non Payroll 
Save Nothing 0 0 0 387 772 772 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 132 264 264 
Comm Non Payroll - 0 - 0 - 0 798 - - 798 

Total 0 0 0 920 1,834 1,834 

Recurring Costs for: DDSP Costs 
1996 1997 1998 1999 2000 200YSS 

DDRT BOS Non Payroll 
Save Nothing 965 0 0 0 95 193 193 
Save All (Command) 187 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 0 
Save Per Person 80 1 0 0 0 32 66 66 
Comm Non Payroll 2,424 - 0 - 0 - 0 98 - - 199 - 199 

Total 0 0 0 226 457 457 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2OOVSS 

DDRT BOS Non Payroll 
Save Nothing 965 0 0 0 0 0 0 
Save All (Command) 187 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 0 
Save Per Person 80 1 0 0 0 0 0 0 
Comm Non Payroll 2.424 - 0 - 0 0 - - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DDRT 
1996 

Eliminations Savings 3,225 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save All (Other). Last Year 0 
Recurring After-Action Savings 0 - 

Savings 
1997 1998 1999 2000 2001/SS 

0 0 572 1,153 0 
0 0 1,146 2,292 0 
0 0 0 187 0 .  
0 0 0 0 0 
0 - - 0 - 0 - 0 3.632 
0 0 1,718 3,632 3,632 

Totals 

1,060 



Scenario: I D ~ P Q ~  ] 

Year 

Losing Site: DDOU(L0SB) 
Total People: ,2321 

Receivers: 1996 1 997 1 998 1999 2000 2001 

Close Installation? 
Disestablish? 

Move To: 

x m  
DDOU(L0SE) Elims: 

~ o i c e  skcture Changes: 

Recurring Costs for: XDepot costs 
1998 

35 
0 
0 

257 
357 - 

Total 0 0 648 1,303 1,303 1,303 

Recurring Costs for: DDJC Coda 
1996 1997 1998 1999 2000 2001lSS 

DOU(L0S BOS Non Payroll 
Save Nothing 515 0 0 0 70 70 70 
Save All (Command) 27 0 0 0 0 0 0 
Save All (Other) 2,002 0 0 0 0 0 0 
Save Per Person 5,378 0 0 0 516 5 16 516 
Comm Non Payroll 7,473 - 0 - 0 - 0 - 717 - 717 - 717 

Total 0 0 0 1,303 1,303 1,303 

Recurring Costs for: DDRW Carts 
1996 1997 1998 1999 2000 2001/SS 

DOU(L0S BOS Non Payroll 
Save Nothing 515 0 0 63 63 63 63 
Save All (Command) 27 0 0 0 0 0 0 
Save AU (Other) 2.002 0 0 0 0 0 0 
Save Per Person 5,378 0 0 465 465 465 465 
Comm Non Payroll 7,473 - 0 - 0 - 646 - 646 - 646 646 - 

Total 0 0 1,174 1,174 1,174 1,174 

Reaming Costs for: XDDHU 

DOU(L0S BOS Non Payroll 
Save Nothing 515 
Save All (Command) 27 
Save All (Other) 2,002 
Save Per Person 5,378 
Cornm Non Payroll 7.473 

Total 

- -- - -- - - -- - 

costs 
1996 1997 1998 1999 2000 2001ISS 

- -- 

Recuxlng S a w  for: DDOU(L0SE) 
1996 1997 

Eliminations Savings 12,851 0 1.180 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recuning After-Action Savings - 0 Q 

Totals 

269 
2,221 



Scenario: I D ~ P Q N W  I 
Losing Site: 

Total  People: 

Receivers: 
Move To: DDRW HQ 

DDRWOU Elims: 
Force Structure Changes: 

Y e a r  

Recurring Costs for: DDRW HQ 

DDRWOU BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

costs 
1996 1997 1998 1999 2000 200YSS 

Recurring Costs for: 

DDRWOU BOS Non Payroll 
Save Nothing 588 
Save All (Command) 0 
Save All (Other) 73 
Save Per Person 797 
Comm Non Payroll 589 

Total 

costs 
1996 1997 1998 1999 2000 200YSS 

Recurring Costs for: 

DDRWOU BOS Non Payroll 
Save Nothing 588 
Save All (Command) 0 
Save All (Other) 73 
Save Per Person 797 
Comm Non Payroll 589 

Total 

costs 
1996 1997 1998 1999 2001) 200YSS 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 - - 0 - 0 - 0 - 0 0 
0 0 0 0 0 0 

Recuring Savings for: DDRWOU 
1996 1997 

Eliminations Savings 1,386 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recurring After-Action Savings - 0 - 0 

Savings 
1998 1999 2000 200VSS 

0 0 0 0 
998 1,974 0 0 
0 0 0 0 
0 73 0 0 
0 - - 0 2.047 2.047 

Totals 



Scenario: l ~ e p o t ~ 3  I 

Year 

Losing Site: 
Total People: 

Receivers: 1996 1997 1998 1999 2000 2001 Totals 
Move 

DDLP 
459 

Force Structure Changes: 

Close Installation? 
Disestablish? 

Recurring Costs for: XDepot Costs 
w 

1996 1997 1998 1999 2000 20011SS 
DDLP BOS Non Payroll 

Save Nothing 
Save All (Command) 
Save All (Other) 1,162 
Save Per Person 1,09 1 
Comm Non Payroll 

Total 0 0 0 0 0 0 

Recurring Costs for: DDAA 
- 

Costs 
1996 1997 1998 1999 

DDLP BOS Non PayroII 
Save Nothiig 9 
Save AU (Command) 306 
Save All (Other) 1,162 
Save Per Person 1,09 1 
Comm Non Payroll 562 

Total 

Recurring Costs for: DDSP 

DDLP BOS Non Payroll 
Save Nothing 9 
Save All (Command) 306 
Save All (Other) 1,162 
Save Per Person 1.09 1 
Comm Non Payroll 562 

Total 

costs 
1996 1997 1998 1999 2000 200lfSS 

Recuring S a w  for: DDLP 
1996 1997 

Eliminations Savings 1,653 0 0 
Offset for Receiver Costs 0 0 
Save A11 (Command), Last Year 0 0 
Save Ail (Other), Last Year 0 0 
Recurring After-Action Savings - 0 0 



Scenario: l ~ e ~ o t ~ 5  ] 
Losing Site: 
Total People: 

Year 

Receivers: Totals 
Move To: 

DDCO Elims: 
Force Structure Changes: 

450 

Recurring Costs for: DDSP Costs 
1996 1997 1998 1999 2000 2OOYSS 

DDCO BOS Non Payroll 
Save Nothing 183 365 365 365 365 365 
Save All (Command) 0 0 0 0 0 0 
Save AU (Other) 0 0 0 0 0 0 
Save Per Person 2,432 1 84 369 369 369 369 369 
Comm Non Payroll H 1,325 - 100 - 20 1 201 - 20 1 - 20 1 201 

Total 467 935 935 935 935 935 
dl., ; <df-,.f,,, 5 -  

Recurring Costs for: 

DDCO BOS Non Payroll 
Save Nothing 610 
Save All (Command) 115 
Save All (Other) 227 
Save Per Person 2,432 
Comm Non Payroll 1,325 

Total 

costs 
1996 1997 1998 

Recurring Costs for: 

DDcO BOS Non Payroll 
Save Nothing 610 
Save All (Command) 115 
Save AU (Other) 227 
Save Per Person 2.432 
Comm Non Payroll 1,325 

Total 

- 

costs 
1996 1997 1998 1999 2000 200YSS 

Recuring Savings for: DDCO Savings 
1996 1997 1998 1999 2000 200VSS 

Eliminations Savings 3.757 1.194 2.167 0 0 0 0 
Offset for Receiver Costs 467 935 0 0 0 0 
Save All (Command), Last Year 0 115 0 0 0 0 
Save All (Other), Last Ycar 0 0 0 0 0 0 
Recurring After-Action Savings - 0 Q~~~~ 

1,661 3,217 3,217 3,217 3,217 3,217 



Scenario: ~ D C M D ~ I C  1 
- - -- 

Losing Site: i:;;;tw;s;;tion? 
Total People: 

Year 

Receivers: Totals 
Move To: 

DCMDS Elims: 0 103 0 0 
Force Structure Changes: 18 18 18 0 0 

Recurring Costs for: DCMDN 

DCMDS BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

costs 
1996 1997 1998 1999 2000 2001/SS 

Recurring Costs for: DCMDW Costs 
1996 1 997 1998 1999 2000 2001/SS 

DCMDS BOS Non Payroll 
Save Nothiig 456 0 0 118 118 118 118 
Save AU (Command) 250 0 0 0 0 0 0 
Save ALL (Other) 116 0 0 0 0 0 0 
Save Per Person 1,117 0 0 1 02 102 102 102 
Comm Non Payroll 930 0 0 - 85 - 85 - 85 85 - 

Total 0 0 304 304 304 304 

Recurring Costs for: Costs 
1 996 1997 1998 1999 2000 2001lSS 

DCMDS BOS Non Payroll 
Save Nothing 456 0 0 0 0 0 0 
Save AU (Command) 250 0 0 0 0 0 0 
Save ALL (Other) 116 0 0 0 0 0 0 
Save Per Person 1,117 0 0 0 0 0 0 
Comm Non Payroll 930 - 0 - 0 - 0 0 - - 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DCMDS 
1996 

Eliminations Savings 2,047 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save All (Other), Last Year 0 
Recurring After-Action Savings - 0 



Scenario: ( D ~ ~ R N W  I 
Losing Site: 
Total People: 

Receivers: 

Force Structure Changes: 

Move To: 

Year 

DJXCE H@ 

- - 

Recurring Costs for: DDRE HQ Costs 
1996 1997 1998 1999 2000 200YSS 

DDRE-MT BOS Non Payroll 
Save Nothing 0 0 42 1 421 42 1 42 1 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 41 1 411 411 411 
Comm Non Payroll - 0 - 0 502 - - 502 - 502 - 502 

Total 0 0 1,334 . 1,334 1,334 1,334 

DDRE-MT Elims: 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2OOYSS 

DDRE-MT BOS Non Payroll 
Save Nothing 42 1 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 29 0 0 0 0 0 0 
Save Per Person 411 0 0 0 0 0 0 
Comm Non Payroll 502 0 - 0 0 - - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2001/SS 

DDRE-MT BOS Non Payroll 
Save Nothing 42 1 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 29 0 0 0 0 0 0 
Save Per Person 41 1 0 0 0 0 0 0 
Comm Non Payroll 502 I! - 0 I! I! - 0 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DDRE-MT 
1996 

Eliminations Savings 913 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save All (Other), Last Year 0 
Recurring After-Action Savings - 0 

0 

Totals 



Scenario: lJJepRNW 1 
Losing Site: 
Total People: 

Year 

Receivers: 
Move To. 

DDMT(L0SB Eluns: 
F O ~  S& Changes: 

Recurring Cortr for: XDcpot Costs 
1996 1997 1998 1999 2000 200ySS 

DMT(L0S BOS Non Payroll 
Save Nothing 
Save AU (Conunand) 
Save All (Othn) 
Save Per Pamn 1,642 
Corn Non Payroll 

Total 0 566 1,U2 1,132 1,132 1,132 

Recurring Costs for: XDDMT 

DMT(L0S BOS Non Payroll 
Save Nothing 408 
Save AU (Command) 8 
Save AU (Othw) 293 
Save Per Person 1,642 
Corn Nm Peyroll 1.831 

Total 

Costs 
1996 1997 1998 1999 2000 2001/SS 

Recurring Costa for: DDSP 

DMT(L0S BOS Non Payroll 
Save Nothing 408 
Save AU (Command) 8 
Save AU (Other) 293 
Save Per Person 1.642 
Comm Nar Payroll 1,831 

Costs 
1996 1997 1998 1999 

Recurring Cosls for: DRMS HQ 

DMT(L0S BOSNmPaymU 
Save N d m g  408 
Save AU (CQlllllwd) 8 
Save AU (0th~) 293 
Save Pa Penon 1.642 
Comm Nm Payroll 1,831 

Total 

Recuning Codafor: DGSC 

BOS Non Payroll 
Save Nothing 408 
Save All (Commsnd) 8 
Save AU (Othcr) 293 
Save Per Penon 1,642 

Comm Non Psymll 1.831 

Total 

Recuring S8vhgs for: DDMT&OSE) 
1996 

Eliminations Savings 3.473 226 
O&t for Receiver Costs 0 
Save All (ccmmmd). Last Year 0 
Save All (Olha), Last Y u r  0 
Recurring After-Action Sew Q 

226 

Totals 

511 



Scenario: I D C M D ~ ~ B  I 
Losing Site: Close Installation? 
Total People: Disestablish? 

Receivers: 
Move To: 

DCMCI Elims: 
Force Structure Changes: 

Recurring Costs for: DCMC HQ Costs 
1996 1997 1998 1999 2000 2001/SS 

DCMCI BOS Non Payroll 
Save Nothing 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 2,432 2,432 2,432 2,432 
Comm Non Payroll - 0 0 48 48 - 48 48 - 

Total 0 0 2,480 2,480 2,480 2,480 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 20011SS 

DCMCI BOS Non Payroll 
Save Nothing 0 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 0 
Save Per Person 4,630 0 0 0 0 0 0 
Comm Non Payroll 91 - 0 0 - - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
19% 1997 1 998 1999 2000 20011SS 

DCMCI BOS Non Payroll 
Save Nothing 0 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 0 
Save Per Person 4,630 0 0 0 0 0 0 
Comm Non Payroll 91 - 0 0 - - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Year 
Totals 

Recuring Savings for: DCMCI 
1996 19!V 

Eliminations Savings 4,721 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recumng After-Action Savings 0 0 - 

Savings 
1998 1999 2000 2001lSS 
1,574 0 0 0 
2,480 0 0 0 

0 0 0 0 
0 0 0 0 
0 4 , 0 5 3 4 . 0 5 3 4 , 0 5 3  - 

4,053 4,053 4,053 4,053 



Scenario: 1 1 ~ ~ 2 2 ~  1 
Losing Site: 
Total People: 

Year 

Receivers: 1996 1997 1998 1999 2000 2001 Totals 
Move To: 

DISC Elims: 
Force Structure Changes: 

Recurring Costs for: DGSC 

DISC BOS Non Payroll 
Save Nothing 

8,s25kLbr6 SaveAll(Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Costs 
1996 1997 1998 1999 2000 200llSS 

Recurring Costs for: DPSC 

DISC BOS Non Payroll 
Save Nothing 944 
Save All (Command) 5 14 
Save All (Other) 130 
Save Per Person 5,530 
Comm Non Payroll 9,723 

Total 

Costs 
1996 1997 1998 1999 2000 2OOllSS 

Recurring Costs for: 

DISC BOS Non Payroll 
Save Nothing 944 
Save All (Command) 5 14 
Save All (Other) 130 
Save Per Person 5,530 
Comm Non Payroll 9,723 

Total 

costs 
1996 1997 1998 1999 2000 2001/SS 

-- --pp 

Recuring Savings for: DISC 

Eliminations Savings 15,253 
Offset for Receiver Costs 
Save All (Command), Last Year 
Save All (Other), Last Year 
Recurring After-Action Savings 



Scenario: 1 1 ~ ~ 2 2 ~  ] 
Losing Site: 
Total People: 

Year 
Receivers: Totals 
Move To: 

DCSC Elims: 358 358 
Force Structure Changes: 39 I5 13 1 125 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 200YSS 

DCSC BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 200YSS 

DCSC BOSNonPayroll 
Save Nothing 2,129 0 0 0 0 0 0 
Save AU (Command) 5 14 0 0 0 0 0 0 
Save All (Other) 105 0 0 0 0 0 0 
Save Per Person 6,197 0 0 0 0 0 0 
Comm Non Payroll 16,548 - 0 - 0 - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Casts 
1996 1997 1998 1999 2000 200YSS 

DCSC BOS Non Payroll 
Save Nothing 2.129 0 0 0 0 0 0 
Save AU (Command) 5 14 0 0 0 0 0 0 
Save All (Other) 105 0 0 0 0 0 0 
Save Per Person 6,197 0 0 0 0 0 0 
Comm Non Payroll 16,548 - 0 - 0 - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DCSC 

Eliminations Savings 22,745 
Offset for Receiver Costs 
Save All (Command), Last Year 
Save All (Other), Last Year 
Recurring After-Action Savings 



Documel-t Separator 
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COBRA Scenarto rnwcmcnt Tablc ( SCREEN 3 ) 
(F111 in all entncs: Use 0 where the valuc IS zcro, othcnv~sc use N/A) 

From: D ~f C TO: 3 4  I ~ J  kc€ (DPSC) 

Fiscal Years of S c e m o  1996 1997 1998 1999 2000 2001 

O a c e ~ s  
d / ~  { / A  dh j I J tJZ4 

Enlisted 'I I I l l  2 'I I 
Civilians 

'I 
I !  a 

Mission Equipment (tons) 1 I 
I I 

i I I I 0 I 

I 
i 

Support Eqmpment (tons) 
* J; b t 8 I . Q S  I' 

t 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, otherwise use N/A ) 

Fiscal Years of Scenano I 1996 I 1997 1 1998 I 1999 1 2000 I 2001 

Force Structure Changes by year ( + Adds - Eliminations ) 

mcm /'-I 
f I / 

h A 
/ 

n / / / 3  A W ~  A / A  ,j / A  4 
' I I 

Enlisted 
I/ \ /' \I/ . I 

I 

I / 
I 

- 2-78 i I Civilians 
- 412 - / 2 L  -136 lm d l  \I 

Scenario Changes ( + Adds - E b a t i o n s  ) 
- 

4 r  

Officers 
&A ;/A - n r / ~  nl , jP 

Enlisted i i ' 1  L9 

Civilians 

' I  
I 

S t e g  Perso~el  Officers: Enlisted: Civilians: 
(Screen4): 1860 2.6 3 1 6 5'1 . 



r 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, otherwise use N/A ) / 

/' 

Fiscal Years of Scenario I 1996 1997 I 1998 I 1999 1 2000 I 2001 

Force Structure Changes by year ( + Adds - Eliminations ) ,/- 

b 

COBRA Scenario rnwerncnf Tablc ( SCREEN 3 ) 
(Fill in all entries: Use 0 where the valuc IS zero, othcrwlsc use N/A) 

mars 

Enlisted 

Civilians 

From: 3,  s c 

Civilians: Starting Personnel Officers: 
(Screen 4): 

To: D G J C  

Enlisted: 

//' 

, 

, 

Scenario Changes ( + Adds - Ellminations ) 

/ 

,/ 

mars / 
/ 

/ 

Enlisted 

/ pc, 

200 1 

h / / ~  

! 
1 1 ,  

'b 

Fiscal Years of Scenario 

mcers 

Enlisted 

Civilians 

Mission Equipment (tons) 

Support Equipment (tons) 

1998 

' I 

1996 

J/A 

I 

I (  

1999 

l I 

I 

3 2 3  

5 

,,7,25 

1997 

J/A 
/ 

i l l  

1 

2000 

d/A 
/ 

I 

k 



C'O1JRA Sccn;~r~it Il~ovcrucllt -1 :10lc ( h( ' l iLIIN 3 ) 
F I I I  in 311 cnlrics: Usc U \+hcrc thc \nluc IS  /cro, othcrw~sc usc NIA) 

. 

i 

r 
COBRA Sccnano Personnel Table ( SCREEN 6 ) 

( Fili rn all entncs: Use 0 wherc the value is Zero, o t h m s e  use NIA ) 

i 
Flxd  Yean of Sxmno 1996 i 1997 I 1998 1 1999 ! 2000 1 2001 ! 

Force Structure Changes by year ( - Adds - Ellrmnahons ) 

1 

Off l~rs  

Enl~sted 

From 2 % ~  
i 

To 

/ 4 1. II 
I 

I 

. ,; 1 , /. I G 

( I /  

I 

> 

FISLX; Years of Sxnano 

Ofiicers 

Enl~sted 

C ~ d ~ a n s  

Mmon Eqqrnen t  (tons) 

k \, ' I . .  \ 

I '+ 

/ 

1 1 I i 1 1  C~i.:lrans I I . - - -  I I 
r 1 

I - - - 7 , c l  - 8 - 8 ' 9  , i 1 1  - 
Scenario Changes ( - Adds - Elminations 1 

j 
L 
< 

Support Equpment (tons) i 1 
I 

05xn 

Enl1nd 

Cl\lhans 

2001 
, 

1998 1 1999 

i 
,* 

1 

1, ,-,/ / '  I 
I 

. 
///' I I I I f 

I 
/' I 

' I  

2000 

-I 

I 

I .  
1 

I 
I 

j ' .' - 
s-f .  I /. ,- C 

I 

;\ 

/ 

!* ' ,'- 

' 1  ' / i ' i '  ! I !  
I I I I 

C 

- 2 5-$ 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all entries: Use 0 where value is tcro, othenvise use N/A) 

NOTE: Attach supporting documentation and descriptions 

Activi.: ,$ S C Facilities to be shutdown (K feet) 

Fiscal Years of Scenario 1996 1997 1998 1999 2000 200 1 

I -Time Unique Cost ($K) 

I -Time Unique Save ($K) 

1 -Time Moving Cost (SK) 
1 

I I I I 

-Time Moving Save (SK) I 

~ctivity Mission Cost*($K) 

.ctivjt, htission Save*($K) 

tisc ~ e c u r r i n ~  cost* (SK) 30 s 7 ----3 

lisc Recurring Save* (SK) 

xunment Avoid* ($K) 

W i t y  Shutdown S Sq 

2001 value used in out years 



m 

C O B b l  Sccnano Cost Tnblc ( SCREEV 5 ) 

(F111 In all entncs Use 0 where valuc IS zcro, orlicmt~sc use N I A )  
NOTE: Attach SUppoNng documcnta~on and dcscrlptlons 

' / 

Acuvln,. 7) 2 5 ~  Facilrtles to be shutdown (K feet) 

200 1 F~scal Years of Scenario 

I-Tune Unique Cost (SK) 

I -Tune Unique Save (SK) 

I -Time M o m g  Cost (SK) 

1 -Time Mo\ulg Sav: (SK) 

1996 1997 1 1998 1 1999 1 1000 

1 1  I 

I 

I 

I 

I 

! 

j 

i 
I 
I 

I 

- 1-3 
1 

i 

Ti YO YO 

Em. Non-Milcon Req'd(SK) 

Act~v~t;) m m o n  CostZ(SK) 

AcUwty Msslm SaveZ(SK) 

Msc R e c m n g  Costb (SK) 

~ h s c  ~ # s u m n g  Save* (SK) 

I 

$$  '25 

YQ YO Ccmim&on Schedule YO 

Shadown ~cf;edule 

 on Avoid (SK) 

Procurement Avo~d* (SK) 

Facility Shutdown (K SqFt) 

" 200 1 value used in out years 
L 

% YO YO YO YO YO 



COBRA Sccf i~r io Cosl Tnblc ( SCREEN 5 ) 

(Fill in  all cnurcs: Usc 0 wherc value 1s zcro. othcn\.~sc use N/A) 
NOTE: Attach supporung documcntauon and dcscr~ptions 

Facllitles Lo bc shutdown (K feet) 

ZOO1 1999 1998 Flxal Years of Scenano 1000 

1 -Tune Umque Cost (SK) 

I -Time Unique Save (SK) 

1 -Time Mmmg Con (SK) 

I 
1 -Time M o w g  Savc (SK) 

Em Non-Milcon Req'qSK) 

I !  
I 

! 
[ I 

1996 

- 

1997 

I I 
1 
I 

! 

I 

I 

YO 

Actibib Mss~on Cost*(SK) 

Actrwty Mssmn Save*(SK) 

Msc Recumrig Cost* (SK) 

M s c  Recurring Save* (SK) 

G m s m k i o n  Schcdule 

I 

% 

I 

* 2001 value used in out years 

YO YO % Shntdown ~ c h u l e  

d 
/ 
Y- 

/ /-- 

I 

I 

Ye % 

Commction Avoid (SK) 

Prcmnment Avo~d* (SK) 

Facility Shutdown (K SqFt) 

YO 

YO 

1 

1 
YO YO 

. $2 53'23d 

P C  4 
I 

YO 

i 



COBRA Sccnano Cosl Table ( SCUEN 5 1 
(F111 In all entncs Use 0 where value 1s zcro, othcnr.~sc use NIA) 
NOTE: Attach supporung documenta~on and dcscr~puons ICE& 

/ 

Aculity Dc sc Facilibes to be shutdown (K feet) 

Fiscal Years of Scenano 

1 -Tune Umque Cost (SK) 

1 -Tune Umque Save (SK) 

1 -Time M o m g  Con ($K) 

I -Tme Moving Savs ($K) 

1996 1997 

Em. Noo-Milcon Req'd($K) 
f 

Activit) M u l o n  Cost*($);) 

Actrvlty Msslon Save*(SK) 

Msc Re,urnng Cost* (SK) 

Msc Reaming Save* (SK) 

1 
1 
I 

I 

1998 1999 

. - 

YO YO 'YO Constmaion Schedule 

I 

j 

I I 

3000 

1 

% 

2001 

- 

YO 

YO Shntdmn ~ c ~ u l e  

----.-2b 
/ 

% 

% 

! I I t 
'YO 

I 

! 

YO 

Co-on Avoid (SK) 

Procurement Avoid* (SK) 

* 2001 value used in out years 

YO YO 

*3@6< 

t.d- 

Facility Shutdown fK SqFt) 
I 



' MiLCON Categories are: 
, Category Descriplion I 
ADMl 
ADP 
AMMU 
BACH 
CAFE 
CHIL 
CLAS 
COLD 
COMM 

LCONV 

Description Category 
Administrative 
ADP Construction 
Ammunition Storage 
Bachelor Quarters 
Cafeteria 
Child Development CV 
Class Roolllrrraining 
Cold Storage 
Communications Facil 
Convert Whse I Admin 

Description Category 
Recreation Facilities 
School Buildings 
Shipyard Maintenance 
Storage Facilities - 
Waterfront 

D m  
FAMI 
HAZA 
HORI 
MAXN 
MEDI 
OPER 
OTHE 
POL 
RDT& 

Dining Facilities 
Family Quarters 
Hazardous Storage 
Horizontal 
Maintenance Shops 
Medical Facilities 
Operational 
Other Construction 
POL Storage 
RDT&E Facilities 

RECR 
SCHO 
SHIP 
STOR 
WATE 



Scenario: ICP 22b Date: 8 Feb 95 

SUBJ: MILCON Scope Analysis at DPSC and DCSC 

1. DPSC 

Given : 

a. BRAC 93 project MILCON = $36,00OK for 2120 persons 

b. This scenario involves assuming the DISC space existing at AS0 
and reducing the scope of the BRAC 93 project for the shortfall 
of this scenario. This shortfall1 is calculated to be 617 spaces. 

Calculation: 

a. MILCON rescoped at (617/2120 persons)* $36,000 K = $10,477 K 
b. Savings estimated at $36,00OK - $10,477K = $25,523 K 

Considerations: 

DPSC must vacate the South Philidelphia site in FY 97 per the 
BRAC 93 decision. This timeframe is not realistic for 
accomplishment of this scenario due to the lead time required to 
perform any renovations of DISC spaces for the DPSC personnel, 
and for the transfer of DISC mission to both DPSC and DGSC. If 
BRAC 93 project proceeds to the current schedule, DLA overbuilds 
at ASO, and the estimated savings will not be realized. 
Therefore, this scenario assumes DPSC stays in south Philadelphia 
until any building rehabilitation and the personnel moves are 
accomplished (assumed to be E'Y99). 

This is graphically shown in the attached. 

2. DCSC 

Given: 
a. BRAC 93 project MILCON = $10,70OK for 1237 persons 

b. This scenario involves reducing DCSC personnel due to workfrce 
restructuring. Therefore, the scope of the BRAC 93 project can 
be reduced. This reductions is 358 spaces (BRAC alone). 

Calculation: 

a. MILCON rescoped at ((358-1237)/1237 persons)* $10,700 K = 
$7,603K 
b. Savings estimated at $10,70OK - $7,603K = $3,096K 

Considerations: 
None 



Page 2 
Scenario: ICP 22b Date: 8 Feb 95 

SUBJ: MILCON requirements at DPSC/DISC 

1. In order to assume the DISC spaces and claim the MILCON cost 
avoidance, some renovations are assumed to be needed at teh DISC 
space. The full 59% renovation work is not considered reasonable 
since this assumes the existing spaces without a reconfiguration. 
However, minumum renovation work is assumed to be required. The 
scope of this work is painting, carpeting and electical lighting& 
distribution necessary to install modular furnature pruchased for 
the BRAC 93 MILCON project. These costs are estimated below; 

DISC Area: 251,830 sf 

a. Unit Cost for painting is estimated at $0.32/sf 
Unit Cost for carpeting is estimated at $4.12/sf 
Unit Cost for electrical work is estimated at $6.49/sf 

Total unit cost estimated at $10.93/sf 

b. Cost is estimated at $10.93/sf * 251,830 ssf = $2,753K 
SIOH @6% = $ 165K 
Cont @5% = $ 145K 
Design @lo% = $ 322K 

Total = $3385K 



COBRA SCENARIO 

DATE: 

PERSONNEL BALANCE SHEET FOR FACILITY REQUIRE3ENTS 

SCENARIO NUMBER: k c P  22- b 

ACTIVITY; 
---- ----__.A?- V t j C r _  ---.. - . ---- - - - - -. -- - - - - -- A 

People Added: 89 b f s c ,  74 53 1 1 t t  + Stor 3 5 - 2 3  

0 People Lost: 

People reduced due to POM: A L K ~ A ~ Y  t ~ c ~ ~ b c t  I h.!L 
FtGun-SS ABoUc 

NET BALANCE (Facility Requirement) : + 5 2 3  
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J . : ) i S T W T I O N  AND LOCATION 

: c:..!c-l ... le Construct  on Supp! y Cc:.t(?: 

; u ~ ~ u o ,  011 .1?715-5033 
* - -  I 
4 PROJECT T J T j E  ' 5 .  PROJECT NUMBER ! 

I I 
I 

R c n 3 v a t e  O p e r a t i o n s  S p a c e  a t  DCSC, C31zdr5ss,  O h i ~  
9:-l?4.  1 

! 

REQUIREMm C O ~ I N U E :  S h e  t o t a l  ;3p,.; a t  ion t o  be a-p------ ,,,...,., ; a t e 2  i n  r e r . s -2a t e - j  . . 
, ,d - ,B: lCT:  ' n=- i r . : s t ra : ive  s p a c e  ( 1 , 2 3 7  p e r s 3 n s j  e q u a l s  t h e  re:cca:er' r7r4. 
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-..e FZZilitY I . S p a c e  r e 2 u i r e 2 e n t  c a l c u l a t i o n s  a r e  a s  p.t:rrk-e-t $3 cf -' 
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'CLmm SITUAT1ON: E x ~ s z ~ T ; ~  0pe.-cti3:5 2pa-e :+=;;ires e x c e z s i v s  rer.3-..atiOZ to 
' ;ncLude ..+n- o s y s t e m s ,  l i g h t i n s ,  c e i l i z ; ,  k v a l l s r  c a r p e t i r . ~ ,  s ~ r l z k l e r  S y s t e m s ,  
: = a i ~ = t  a l a r r n  systens, a n d  removal ~f fr:aS:e a s b e s r o s .  Z x i s t ; : ~  E'b'hC , - a y ~ t e z s  
are *)-; y e a r s  o l d  and h a v e  sur>assed t h e i r  e=ononic l i f e = , - a n .  h d d i t i 3 n a l l Y ,  

! t h e s e  EVAC systems are i n e f f i c i e n t  an2  css::y zo naiL:a in  d u e  t h e i r  
+2v=n=ed  a p e .  Existing lighting s y s t e - s  a r e  177: e n e r g y  e f f i c i e ~ t .  fxisting 
, s x i - k l e r  s y s t e z s  w e r e  d e s i g n e d  fcr w a r e h s s e  a p ; ? i t a t i o n  azd a r e  O c t  of 

j ser=.ice. 
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Scenario: 1 1 ~ ~ 2 2 ~  I 
Losing Site: 
Total People: 

Year 
Receivers: 1996 1997 1998 1999 2000 2001 Totals 
Move To: 

DISC Elims: 0 0 50 0 
Force Structure Changes: 412 126 136 298 0 

Recurring Costs for: DGSC 

DISC BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Costs 
1996 1997 1998 1999 2000 2OOlfSS 

Recurring Costs for: DPSC 

DISC BOS Non Payroll 
Save Nothing 944 
Save All (Command) 5 14 
Save All (Other) 130 
Save Per Person 5,530 
Comm Non Payroll 9,723 

Total 

--- - -- 

Costs 
1998 1999 2000 2OOYSS 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2001/SS 

DISC BOS Non Payroll 
Save Nothing 944 0 0 0 0 0 0 
Save All (Command) 5 14 0 0 0 0 0 0 
Save All (Other) 130 0 0 0 0 0 0 
Save Per Person 5,530 0 0 0 0 0 0 
Comm Non Payroll 9,723 - 0 - 0 - 0 - 0 - 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DISC 
1996 1997 

Eliminations Savings 15,253 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recurring After-Action Savings - 0 - 0 

Savings 
1998 1999 2000 2001/SS 

0 406 0 0 
0 7,905 0 0 
0 5 14 0 0 
0 0 0 0 
0 - - 0 8.825 8.825 
0 8,825 8,825 8,825 

i/ 



Scenario: J I C P ~ ~ B  I 
Losing Site: 
Total People: 

Y e a r  

Receivers: 1996 1997 1998 1999 2000 2001 
Move To: 

DCSC Elims: 
Force Structure Changes: 

Recurring Costs for: 0 

DCSC BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Costs 
1996 1997 1998 1999 2000 ZOOl/SS 

Recurring Costs for: 0 

DCSC BOS Non Payroll 
Save Nothing 2,129 
Save All (Command) 0 
Save All (Other) 105 
Save Per Person 6,197 
Comm Non Payroll 16,548 

Total 

costs 
1996 1997 1998 

Recurring Costs for: Costs 
1998 1999 2000 2001fSS 

DCSC BOS Non Payroll 
Save Nothing 2,129 
Save AU (Command) 0 
Save All (Other) 105 
Save Per Person 6,197 
Comm Non Payroll 16,548 

Recuring Savings for: DCSC 
1996 

Eliminations Savings 22,745 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save All (Other), Last Year 0 
Recurring After-Action Savings 0 

Savings 
1997 1998 1999 2000 

0 0 2,415 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 2.415 
0 0 2,415 2,415 

Totals 
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COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, o t h e m  use Nlk ) 

COBRA Sccnar lo nlo\ cnlcnl 'I ahlc ( S('K t th 7 ) 
(F~ll In all cntrlcs Usc 0 ullcrc thc ~al t tc  rs xro. olhcnrlsc ure NIA) 

t 

From: 0 QCt, 

Starting Persomcl- Off~cers: 5, ) Enlisled. f - - -  i (Screen 4). . , L. u I *A 

To -. 
!j 2 L \> 

1999 I 2000 1998 Fis~al Years of Scenano 

C~vil~ans:  
7 7  

200 1 1996 I 1997 

Force Structure Changes by year ( Adds - Ehinatious ) 

OEicers 

1998 

,-L-- - 
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- -- 

,. 8 L C  
/--- 

i 

200 01 

-- ___ 
.--c 

1597 Flscai Years of Scenano 

officers 

I999 

-___- -A .- 

- -- 

I - ---.---- 

1 
I 

f -- 

1 I 

Scenario Changes ( + Adds - EIiminat~ons ) 

/ 

.-- - - 

. - 

_- _ _ 

1996 

,' . 
-7 

2000 

- --. 

Enhsted I c > -  

CniIians 

b 

--.- 

3'? 

j 7 - 

Enlisted 

Civilians 

I 

r oqc7 u, a= 2 1 ~ a  
Mssion Equipment (tons) 

LI'$D-% ; 

Support Eqmpment (tons) 

.- - -+ 
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mcers 
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COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, otherwise use N/A ) 

t 

COBIU Sccni~r~o mo\ cmcnt Tablc ( SCliEEN ? ) 

(F.11 In all cntrlcs Usc 0 wherc thc ~ a l u c  1s /cro, o t h c w ~ s c  usc NIA) 

From: C C) .- - - 
To I I 2 \, ; 4 ? 3,; ..- I.', . ', ..- - V 

/ Fiscal Years of Scenario 1 1996 I 1997 1998 1999 I 2000 200 1 

Force Structure Changes by year ( + Adds - Eliminatio~zs ) 

r 

Officers 

Enlisted 

I ci,ilim 

i 

Scenario Chmgss ( + Adds - Eliminations ) 

F I S ~  Years of Scenano 

m c e r s  

Enllsled 

Civilians 

Mission Eqmpment (tons) 

.. 
Support Eqwpment (tons) 

I 

I 
I 
1 

I i 
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50 
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COBIU Sccmno Cost Tnblc ( SCREEN 5 ) 

Fill in all entncs: Usc 0 tvhcrc value is zrro, otl~crut~se use N/A) 
NOTE: Attach suppomng documenlallon and descriptions 

.4CUv1 ty. cum Faciliues to be shutdo~m (K feet) 

I 

Consfrumon Schedule O/b YO % /  % I  YO 

90 

7000 1 2001 

S h D t h n  Schedule 

1999 

Procunme~t .4void* (5K) 

Facility shut don^ 0; SqFt) 

% % 

I 

I 
! 

I 
% I  % /  % 

Comfmction Avoid (SK) 

i I 

1997 

33v 

1996 

3 3 b  

Fiscal 1-ears of Scenario 

* 2001 value used in out years 

1998 

'. 
1 -Time Moving Cost (SK) 

. 
I -Tune Mmmg S a q  (SK) 

I 

L 

- - L-CA 2 I 
'. 3-1 

1 -Tune Umque Cost (SK) 

1-Tune Untque Save (SK) 

Env Eion-hlilcon Req'd($K) 
1 

-. 

Adl'rip Mission Costk(SK) 

Ac!!\-~h, ~ I X S I D R  Save*(SK) 

I 
I i 

I I I 
I 
I 

I 1 i 1 
f I I 

hL;ls~ R~uzing Cost* (SK) I 1 

I 
I I 

3a17 3 ~ ~ 7  3 ~ 7  1 3 ~ ~  3 ~ZJ-17 
M~sc  h ~ n g  Save* (SK) ' 

I 
I I 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all enuits: Use 0 when valuc is zero, othcnrise use N/A) 

NOTE: Attach suppomng documentation and descriptions 

A c t l \ l ~ :  C W P  Facilities to be sfurtdown 6 frtt) 

Fiscal Years of Scenano 

I -Tune Uruque Cost (SK) 

1-Tme Ulllque Save (SK) 

1996 1997 

1 -Tune Movmg Cost (f I;) 

Acuvlt) Mssion Cost*(SK) 
i 
j 

Aawty  Msslon Savee(SK) 
1 

I I 
h4sc Rccumng Cost* (SK) 

Y6 7 9 3 r  
% w I 1 

Msc Rtcumng Saw* (SK) 

t 1 

Constmaon Sckhde K % YO % 96 % 

I i 

2000 

Qmtrbm ~c)rednle 

2001 1998 1999 

% 

1 

Conrtracticm Avoid (SK) I 

Procurement Avold* (SK) 

FaciIify Shotdown O( SqR) 

i 1 

* 2001 value used in out years 

YO Ye YO Y. % 





Scenario: IIl&otw9l m5 
Losing Site: 
Total People: 

Close Installation? 
Disestablish? 

Receivers: Totals 
Move To: 

DDCO Elims: 143 146 289 
Force Shucturc Changes: 70 15 85 - 

Recurring Costs for: DDSP Costs 
1996 1997 1998 1999 2000 200VSS 4% 

DDCO BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 467 935 935 935 935 935 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2OOVSS 

DDCO BOS Non Payroll 
Save Nothing 610 0 0 0 0 0 0 
Save All (Command) 115 0 0 0 0 0 0 
Save All (Other) 227 0 0 0 0 0 0 
Savc Per Person 2,432 0 0 0 0 0 0 
Comm Non Payroll 1.325 - 0 - 0 - 0 - 0 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: 

DDCO BOS Non Payroll 
Save Nothing 610 
Save All (Command) 115 
Save All (Other) 227 
Save Per Person 2,432 
Comm Non Payroll 1,325 

Total 

- - ---- --- - -- 

Costs 
1996 1997 1998 1999 

Recuring Savings for: DDCO 
1996 1997 

Eliminations Savings 3.757 1,194 2,167 
Offset for Receiver Costs 467 935 
Save All (Command), Last Year 0 115 
Save All (Other), Last Year 0 0 
Recurring After-Action Savings - 0 0 

Savings 
1998 1999 

0 0 
0 0 
0 0 
0 0 

3.217 3,217 

3,217 3f17 



COBRA SCENARIO 

ACTIVITY; 

Peop le  Added: 

P e o p l e  r e d ~ c e a  due  t o  POX: 

BADJYCE (Facility Requi renen t  : 





worlrrbeel 

for 

dhbnua 

Miks ,From 

- krcrcco 

ActMtkr 

To 

, 

I 

Miles RCim To 



b 

b 

COI31M Sccnario nlovcnicnl Tablc ( SCREEN 3 ) 
(Fill in dl entries: Usc 0 wl~crc thc value is zcro, o~l icnr~sc usc NIA) 

S t a R q  Personnel 05ccrs: 
2 I Enllstcd: A (scmn4): Ljsq 

~ r o m :  D D L p 

COBRA Scenano Pusonnd Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero. otherwise use N/A ) 

1 I Fiscal Yean of Scenario 1996 1 1997 I 1998 I 1999 2000 1 2001 
I 

, Force Structure Changes by year ( + Adds - Elminations ) 

Civilmu: Y S  

TO: )( 

officers 

Enlisted 

civilians 

Fiscal Years of Scenario 

Ofiiars 

Enlisted 

Civilians 

Mission Equpment (tons) 
L 

S ~ r t  Equipment (tons) 

R 35 

i 

1996 

- 

M I Y  

mctn 

Eriktcd 

CNilians 

1997 

I 

, 

"- 

, /Y  

m 

1 
I 

-. 

1998 

.--.--I- 

. ?  - 10 

-- 

.-.---L 

-LC 

- I 
- 1  

4 61  

1999 

- I 
, I  

,1/3 

2000 

- 
- 
- 

200 1 



COIJIU Sccnar~o rnovcrllcnt '1';lblc ( SCREEN 3 ). 
(Fill in all cntncs: Usc O \vl~crc thc valuc 1s zcro, othcnv~sc usc NIA) 

I 

' q 3 9 7  t 2 =  atst; 
i 

Mission Equipment . (ton? - 73a 733 733 
/ 

Support Equipment (tons) - 

Fiscal Years of Scenario I 1996 1 1997 

Enllslai 

Civilians 

1998 I 1999 I 2000 I 2001 
I I 

- 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 whae the value is Zero, othuwisc us N/A ) 

1 

Fiscal Years of Scenario 1 1996 I 1997 1998 I 1999 2000 I 2001 
I 

Force Structure Changes by year ( + Adds - Eliminations ) . 
Officers 

Enlisted 

C n W  

Scenario Changes ( + Adds - ~ h , a t ~ &  ) 

Ofiiccn 

r 

b 

Cis 

I 

Starting Pcnomei Offian: 
{Screen 4): 

Enhncd: I Civi.bns: 

ss - 



COBRA Sccnario nlovcrncrll ?';~blc ( SCREEN 3 ) 
(Fill i l l  all cntrics: Use O whcrc thc valuc is zcro, o rhew~sc  use N/A) 

From: DD L P D D 5 P 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 when the value is Zero, othawist use W A  ) 

I 

F I ~  Years of Scenano I 1996 I 1997 I 1998 1 1 999 1 2000 I 2001 

Force Structure Changes by year ( + Adds - Elirnlnations ) H ,  

Officen 

Enlisted 

Clvlllans 

L 

F~scal Years of Scenano 

Oacers 

Enlistcd 

1 

Crvilranr: S w g  Penonncl 
(Screen 4): 

b C~vilians 

Mssion Equipment (tons) b - . 
Suppon Equipment (tons) 

1936 

L 

Scenario Changes ( + Adds - ~l!gxf&tions ) 

E&ntd: 

Ofiicers 

1997 

h 

1998 

-----4.. . 

2000 

.__ - - *.. . --I 

1999 

-..----_ 

2001 



- - L o  b T L  M I =  q d  
Vm,\ICLC ~~OULWFNT- D P C ~ =  2 9 1 3  ilk%<ck>= 33544 w u s  

5 
{em L3S.T: 

45k <q,, 1 q2a.77 = b.l (p3K-t 7'J? w - ' ~ ~  VC 

i4 b[. 42 ' 3'52: 
'T'OWL = 8 4 7 1  

- z  

COBRA Scenario Cost Table ( SCREEN 5 ) 

i Acti\lty Mission Cost*(SK) 

i 

Misc Recurring Save* (SK) 



COBRA Sanario Cos~ Tnblc ( SCREEN 5 ) 
(Fill in all cnuics: Use O where value is zcro, otherwise use NtA) 
NOTE: Attach supporung documentation and descriptions 

Actnity M m o n  Cost*(SK) 

Activity k l o n  Save* (SK) 

Msc Rccurnng Cost* (SK) 

MLEC Rrcumng Save* (SK) 

CoarerPction S C W C  

.~hntrhunSct;eduk: 

% 

% 

Cumtndan  Avoid (SK) 

Rocurtmnt Avoid (S K) 

p = w  - O( %PI) 
1 

Ye 

* 2001 value used in out years 

? b  - > 

% 

96 

% Yo 

Ye 

% y. 

i 

% K 

i 



COBM Sccnano Cost Tnblc ( SCREEN 5 ) 
(Fill tn 311 cntncs: Usc 0 whcrc value is zcro, othcnvisc usc N/A) 
NOTE: Attach suppomng documentation and descriptions 

h 

* 

Acuvq: Gem Facilities to be shutdown (K feet) 

Flsd k ears of Sccnano 

I-Tune Uruqut Cost (SK) 

1 -Tune Uluque Save (SK) 

1999 

. 
I -Time ~ a m g  ~ost (sK) 

1 -Tune Movlng S a y  (SK) 

1996 

1 1 
- 

2000 1997 2001 1998 

Env Non-Milcon Req'd($K) 

2001 value used in out Ifears 

7At e 
4 b 

Ye 

Actn~ty M s s ~ o n  Cost*(sK) 

A c t r ~ t y  h%ss!m Save*(%) 

MIX Recurring Con* (SK) 

MIX Rtcumng Save* (SK) 

C o w o n  Schcdulc 

Shu!down ~ c h d u l c  

Conamtion Avoid (SK) 

Procurement Avo~d * (SK) 

Fsdffty Shutdown (K SqR) 

I I 

c/ .'13 3 
1 

YO YO Y. 

Y. 
A 

Ye 

YO 

X 

Y' 

K Yo 

~ 

I 

% 

- -  



COBRA Sccmno Cost Tnblc ( SCREEN 5 ) 

(F~l l  in  311 cntncs: Usc 0 whcrc valuc is zcro, orhcnvlsc use NIA) 
NOTE: Attach supporung documentahon and dexnphons 

( * 2001 value used in out years I 

& 

Facilitlcs to be shutdown (K feet) 

200 1 2000 

/ 

1993 

// 
,/ 

Fiscd Years of Sxrwno 

1 -Tune Umque Cost (SK) 

I -Tune Umque Save (SK) 

. 
I -Time Mmmg Cost ($K) 

Act~--l!! Con*(SK) /' 

/ 
/ 

/' 

. 
I -Time Moving S a y  (SK) 

1996 

-. 

P' 

/ 

1997 1 1998 

1 

1 Env Nm-Milcon Rqfd($K) 

AcU~lty hkss:m Sa] c*($K) 

Msc Rcumng Cost* ($1;) 

M~sc Rtcumng Sa] c* (SK) 

Consrumon Schcdulc 

!3uWwn ~chedule 

Co-on Avoid (SK) 

Prwuremcnt Avoid * (S I;) 

/' 

Facility ~hutboan 0; SqR) 

I i 1 I 

Ye 

% 

1 

/ 
/ 

/' 

Ye 

O/C 

/' 

' . / i '  I i 
1 

I I I 
YO 

YO 

X 

Ye 

O/b 

% 

YO 

% 



COBRA Planned MILCON Table ( Scnen 7 ) 
( Idcnufy all Scenario Related MLLCON Projects ) 





T::TAL O'qf-TIM[ COST Rf l ' G l i i  ( C L S ; U \  v i .  J( , )  - I'aye I / ,  
Data As O f  1f , :36 OI~O3jIQ~*5, 1:cprjr-t C r c . r t * d  11>:39 0:;03::99', 

Oepartment : DLA 
O i ~ t i o n  Packsgc : tc:t 
Scena: l o  F i  l e  : (none) 
S t d  F c t r s  F i l e  : C:\,COBM5Ob\DIPOTS.SFF 

( A l l  v a l u e s  i n  D o l l a r s )  

C o n s t r u c t i o n  
M i l i t a r y  C o n s t r u c t i o n  
F a m i l y  Hous ing  C o n s t r u c t i o n  
information Management Account 
Land Purchases 

T o t a l  - C o n s t r u c t i o n  

Personne l  
C i v i l i a n  R I F  
C i v i l i a n  E a r l y  Re t i rement  
C i v i l i a n  New H i r e s  

' E l i m i n a t e d  Mi  l i t a r y  PCS 
Unemployment 

l o t d l  - Personne l  

Program P l a n n i n g  Support  
M o t h b a l l  / Shutdown 

T o t a l  - Overhead 

'mi ng 
C i v i  l i e n  Moving 
C i v i l i a n  PPS 
M i  li t a r y  Moving 
F r e i g h t  
O n e - T i e  Moving Costs 

T o t a l  - Moving 

O t h e r  
HAP / RSE 
Env i ronmenta l  M i t i g a t i o n  Costs 
O n e - T i n  Unique Costs 

- 7 t a I  - O t h e r  0 ------------------------------------------------------------------------------ 
- o t a l  One-Time Costs 14,265 ------------------------------------------------------------------------------ 
% ~ - T i m e  Sav ings  

M i l i t a r y  C o n s t r u c t i o n  Cost  Avoidances 0 
F a m i l y  Hous ing  Cost Avoidances 0 
Mi I f  t a r y  Mov ing  0 /, -3 -6  2 
;and S.les 0 
3 n e - T t w  Moving Savings 0 
Env i ronmenta l  M i t i g a t i o n  Savings 0 

fY- /, , (7.5- 
O n e - T i m  Unique Savings 0 '- ------------------------------------------------------------------------------ 

T o t a l  O n e - T i m  Savings 0 
----------------?------------------------------------------------------------- 

if 37~3- 
T o t a l  N e t  O n e - T i n  Costs 14,265 

/ I;, @ / 
bi: /%f 

/' 

C y - G " L  



Scenario: I ~ e ~ o t u 3  I 
Losing Site: 
Total People: 

Recurring Costs for: DDAA Costs 
1996 1997 1998 1999 2000 200YSS 

DDLP BOS Non Payroll 
Save Nothing 9 0 0 0 4 9 9 
Save AU (Command) 306 0 0 0 0 0 0 
Save All (Other) 1,162 0 0 0 0 0 0 
Save Per Person 1,091 0 0 0 226 4 52 452 
Comm Non Payroll 562 0 - - 0 - 0 - 116 - 233 233 - 

Year 
Receivers: 1996 1997 1998 1999 2000 2001 

Total 0 0 0 346 693 693 

Move To: Wl, 
DDLP Elimr: 

Forcc Shuctun Cbanges: 

Recurring Costs for: DDSP Coski 
1996 ' 1997 1998 1999 2000 ZOOYSS 

DDLP BOS Non Payroll 
Save Nothing 9 0 0 0 0 0 0 
Save AU (Command) 306 0 0 0 0 0 0 
Save All (Other) 1,162 0 0 0 0 0 0 
Save Per Person 1,091 0 0 0 24 24 24 
Comm Non Payroll 562 - 0 0 - - 0 - 12 - 12 - 12 

Total 0 0 0 36 36 36 

Recuring Savings for: DDLP 
1996 1997 

Eliminations Savings 1.653 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recurring After-Action Savings - 0 0 - 

Recurring Costs for: BASE X Costs 
1996 1997 1998 1999 2000 200YSS 

DDLP BOS Non P a p U  
Save Nothing 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 
Save Per Person 0 0 0 0 0 0 
Comm Non Payroll - 0 0 - - 0 0 0 - 0 

Total 0 0 0 0 0 0 

01 0 
01 0 

0 ] 0 
01 0 

351 14 

Savings 
1998 1999 2000 2001/SS 

0 227 641 0 
0 383 729 0 
0 0 306 0 
0 0 1,162 0 
0 - 0 - 0 2.838 
0 610 2,838 2,838 

01 0 
01 95 
01 10 
Of 63 

141 10 

01 0 
95 1 0 

01 0 
115: 

8 
0 
0 





Document S epal-atol* 



/ 
(Lt*d i c l T i A  ~ 1 . 3  i-, C D Q L  I-#& FJ- c.1 L/ ,.,[ /%,,I \.-4J 
worura JTtWJl To Mtlrr 

for 



COBRA Sanario Ptl.sc?nnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 whcn the value is Ztro, othcmsc use N/A ) 

i 
I 

. 
b 

COBRA Sccnar~o movcmcnl 7 ablc ( SCI?EEN 3 ) 
(FIJI rn all cnulcs Usc O H ~ C ~ C  thc valuc 1s lcro, othcnvlsc use NIA) 

, DD PI T(  L ~ ~ A  TO. R 5e 

I 1 

Fiscal Years of Socnano 1 19% 1 1997 1998 1 1999 2000 [ 2001 

Force Structure Changes by year ( + Adds - Eliminations ) 

Support Equipment (tons) 

man 

Enlisted 

I 
Civilians 

1 

2 

2001 

- - -- ---, 

2000 

Scenario Changes ( + Adds - Ellminations ) 

x 

-- - ._ 

- -. 

* 

1998 1997 Fiscal Years of Scenano 

-37 -281 

-. 

.-- 

h 

'- 

1999 19% 

-37  

-. 

4 

__I_ 

-- - 

mars 

Erhxcd 

C h  

Oacers 

-3- 
- ? 
s 

-290- 

~. - -  * 

~ 

-- 

- 

- I  
- 

- I  

c-4, 

,- -- 

-3 
-2 

- 200 

-- -- . Ellktcd 

Clvillans 

I?  4 . i 3 d 3 = 6 ~ b  
%on Eqwpment (tons) 

- 
- 

- .  

260 

3/23 
-, 

a00 

31a3 



- 

k 

C0131W Sccnnr~o rnovcnlcrit Tabic ( SCREEN 3 ) 
(F111 In all cntncs. Use O wherc thc valuc 1s Lcro, o thcnr~~sc  use NIA) 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
(Fillinallentries: U s = O w b e r t ~ ~ u c i s Z u o , o t h t r w i s c ~ N / A )  

r 

F& Years of Sctnano I 1996 1997 1 1998 I 1999 ] 2000/1 2001 

Force Structure Changes by year ( + Adds - Eliminations ) 

W a r s  

Enlisted 

CMllans 

Scenan'o Changes ( + Adds -  hih hat ions ) 

From: 
,r)n"r/ '[cof4 

mars 

To: oc 0 F' 

1 

200 1 Fiscal Years of Sccnano 

mws 

Enlisted ., 

Civilians 

1999 

' 

-I-- 

2000 

/ 2 4  

1996 

m i o n  Equpmcnt (tons) 

swan Equip- (tons) 

1997 

.. 

- - - . -  -- 
I -  

1998 

--_.._- 
-. 



CO1IRA Sccnano rnot1cnlcllt '1 . ~ l ~ l c  i S('l<f<t:'N 3 
( i - 1 1 1  111 ; i l l  cotr~cs: Usc O \shere thc villuc 1 5  /cro,  o ~ t ~ c n \ ~ s c  rlsc NJA)  

COBRA Scenario Pusonriel Tablc ( SCREEN 6 ) 
( Fill in all entries: Use 0 wbtn the value is Zero, otherwist use NIA ) 

F I ~  Years of Scmano 1996 I 1997 1998 1999 f 2000 1 2 0  1 I 

Force Structure Changes by year ( + Adds - Elirmnations ) 

- 

mxrs 

Enhned 

Cl\lllmS 

, 

I 
I 
I 

, 

-- 
Scenario Changes ( t Adds - Elminations ) 

Officers 

Enhncd 

Clvlllan~ 
I 

- 



COtlltA Sccnar~o nlovclllclll -1 ; ~ f j l c  , SC'I(1:E;'N 1 I 

(Fill l n  ;ill cntrlcs: Us:. O whcrc 1hc \.;rluc I., 7crt,, otlicnvisc usc NIA) 

I To: DRNS d Q  

COBRA S-o Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, othmmc ux: NIA ) 

L 1 
Flscd Years of Sccnano 

officers 

Edstcd 

1 

I 
F l s d  Years of Sccnano 1 1996 1 1997 1 1998 I 1999 2000 200 1 

b 

1996 

\'( 

Stamng Pcrsonncl Offiars: 

1999 

T i  I 

0 ,I I 

-' 31.b 

civilians 

d/n 

1997 

&ion 'Equrpment (tons) 

91% . ~ = 3 r b a o  
Suppon Equpment (tons) 

Force Structure Changes by year ( + Adds - Eliminations ) 

(Screen 4). 1 Enhstcd: 

ZOO0 1998 

\ 

mxrs 

Enlisted 

C~vilrans 

C1r-hn.s: 

200 1 
I 

n/ /A 
1 

----- 

I 

s 
I 
l 

o 

Scenario Changes ( + Adds - Eliminations ) 

.. 
mcm 

Enhned 

-0-3 (bR 3) * DSbc - 3 
adlansC- $ 5 3  r 1) 

0 I 1  
0 

0 I 
#PI 





.-- ,A,:; .I *.- , , , , ,. ( - 4  ( / ' , I  ; , , ) . I  

b 4 

COBRA Sccnario movcmcnt Tablc ( SCREEN.3 ) 
(Fill in all cntrics: Usc O whcre thc valuc is zcro, olhcnvisc use NIA) 

From: 
f R E -  M T  To: Q RE - 

200 1 

,- 

- 

2000 

- 

1999 

---... 

COBRA Scenario Persorutel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, o ~ i s c  use NIA ) 

I 

Fiscal Years of Scenario I 1996 1997 1998 1999 I 2000 2001 

Force Structure Changes by year ( + Adds - Eliminations ) 
4 

mcm 

Enlisted 

1998 

--. .----.  . 

27 

1997 Fiscal Years of Scenario 

mcen 

Enlisted 

Civilians 

d 

Cinliam 

Scenario Changes ( + Adds - ~ h m m a t i o ~ '  

.-. 

19% - 
- 

Officers 

--"----'---- 

J 

~ -~ 

-on Equipment (tons) 
" 

Support Equxpment (tons) 

Civilians: Staning Ptrsonnel Officers: 
(Screen 4): 

Enllstai: 



COBRA Scenario Cost T2ble ( SCREEN 5 
(Fill in all entrics: Use 0 where valuc 1s zcro, othcnvisc use N/A) 
NOTE: Attach SUppONng documenhtion and dcscr~ptions .- SbOU 

I 

I 

F~scal Years of Scenano 1996 1997 1998 1999 2 000 2001 

1,71943 
I -Time Unique Ccn (SK) ,! 2, qd,7 & 

3% ' 
)a .463 

& 

I-Time Unique Save (SK) 

I -Time M a i n g C o d  (SK) 433 6573 

1 -Tim,- Moving Sav? (SK) -. 

Ew Non-Milcon Re@d(fK) 

Acti~iry Mssion Cost*(SK) 

Activity Mssion Savee(SK) 

* 2001 value used in out years 
. 

Msc Remmng Cost (S K) 

2 
MISC RCLUm-ng Save* (SK) 1 / 12-50 3 3 8 8  

canmumon Schedule 

-bH---- - 
I 

YO 9'0 YO YO 

% b d e  I 9'0 Ye 

YO 

Yo 

% 

% yo % 

i 1 

Consmaion Avoid (SK) 

Procurement Avo~d* (SK) 

Facility Shmdowa (K SqFt) 
1 1 



COBRA Scenario Cosl Table ( SCREEN 5 ) 
(Fill in all cntries: Use 0 when value is zrro, othewsc use NIA)  

NOTE: Attach supporting documentation and descriptions 

b 

A m ? y  Msslon Save8(SK) 

hbx  R#Nmng Cost* (SK) 
I 

Msc Rrmmng SaveL (SK) 

Coxutrrr;tion Scbcmtle 
- 

Shuthm Schedule 

chanx3h  Avoid (SK) 

Procurtment Avoid (S K) 

P d t r  Shmdown (K SqR) 
I 

value used in out years 

% % 96 

% 

YO % 

I 
Sb 

I I 

YO 

% % YO Ye 



COBRA Sccnario Cost Tnblc ( SCREEN 5 ) 
(Fill in all cnlncs: Use 0 whcrc value is zero, allenvlse use NJA) 

NOTE: Attach supporung dcxmmuuion and dcx7iptions 

b 

hlx Raruning Save* (SK) 

* 2001 value used in out years 

% 

% 

Canstnmon S c M e  

i I 
% % 96 

% 

96 

Shnrrham~cf;ebult 

% 

$6 

Coaranction Avoid (SK) 

Procurrmtnt Avo~d* (SK) 

F* -m O( S q w  

96 

1 

% 

I 

% 

I 



d 

COBRA Sccnario Cost Table ( SCREEN 5 ) 
(Fill in all cnuia: Use 0 where value 1s zero, othenvlse use NIA) 
NOTE: Attach suppomg documentation and bescnpuons 

- * -  Activity: \- J ;-,-I \ FsciliriestobcrhmQwn~fbct) 

2001 

A& ty W o n  Save* (SK) 

Procurrmtat Avoid* (SK) 

" 2001 value used in out years 
: 

2000 1999 Flxal Years of Scenario 

1 -Time Unique Cost (SK) 

1997 19% 1998 



COCRA Sccmrio C o s ~  'i';tSlc ( SCfLf EK 5 ) 

(Fill in all cn:r:cs: Use O lvhrrc valuc is zcro, orhemisc use K I A )  
h'OTE: Attach supprung dcxzzuvcn~tion and dcscripuons 

Facilities ro be shutdonn (K fxt) 

I-Time Unique Csst (SK) 

I -Time Unique Savc (SK) 

I -Time Moving Saq (SK) 

I i 
i 

I 
I I 

I I 

/ j 

I 
A%MT .I.k.slcn Con*(SK) ' 

h2;c R~:.mng Cost* (51;) I I ,*F ~ I ' ! \ 
I 

I 

I 

kdkty h h s ~ o n  Sn\ c*(SK) 

I 

I '  
I 

I I 
S?ls= P.ee~r.ng Scve* (S K) I i I I 

1 I i I 

I 

.4, 1 * 4. i X~  or. kMdt % 

i 

 PLY t j 4 :  r,g 4e & clb 
- 7 f 7 m e  / U P  

I 1 
S h u * m  S c k d u l e  .i~ .i % 1 % % 

Commmion Avoid GI;) 

h u r e m r n l  Avo:d8 ($I;\ 

I 1 
1 I 

I 
Faciliry ShntdowD OC SqR) 

I I  i 

! 
* 2001 \value used in out years _--_ -- - 

/--- 



CODRA S C C U ~ ~ O  COS! 'r:t'lc ( SCREEN 5 ) 
(Fill in all cnmcs: Uw 0 whcrc valuc is zcro, othcnvisc usc NIA) 

NOTE: k:!;h ~ ~ p p n i n g  d m c r , r a t i o n  x d  descriptions 
b 

. . . .  .. . . 

1 -Time L;xiquc Save (SK) 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all cntncs: Use 0 where value is zero, othewse use NIA) 

1 -Time Unique Save (SK) 

Activity Mission Cost*(SK) 

AcUblty &on Save*(SK) 

Rcmmng Con* (SK) 

.) 

~ o l l s t m a k d l ~ & r n  

Procurtmst Avoid* (SK) 

F e  S %R) 

I 

i 

* 200 1 value used in out years 
L 



I COBRA Scenario Cost Tnble ( SCREEN 5 ) 
(Fill in all enmes: Use 0 wherc value is zcro, olhenvlsc t~se N/A) I 
NOTE: Attach suppomng docurncnlauon and descripuons 

h 

# 

~acilitiep to be rhmdown (I( feet) 

1 

I -Time Mming Cost (SK) 

I -Time Moving Say (SK) 

Fiscal \'ears of Scenario 

I -Time Unique Cost (SK) 

1 -Time Uniquc Save (SK) 

i 
I 

A,zitity Cust*(SK) 

Activity &ion SaveL(SK) 

MIX R m n g  Cost* (SK) 

h- Retuning Save* (SK) 

C h m n m o n  Schtdule 

E w N ~ n ~ d ( S K )  

r 

I 
I 

% 

19% 1998 1997 

bfThFt 

% 

Shotbm ~cf;cdule 

1999 

em 

% 96 YO 

Cmtmdon  Avoid (SK) 

Procwanent Avold* (SK) 

P ~ V  - (K S q v  

% 

1 2000 2Oi--r 

% 

% Ye 

* 2001 d u e  used in out years 
L 

% % 

I 

I 

30 

r 



. < 
.(r 

I -  . .  - 
BRA Plarrned hlLCON Tnblc ( Scrccn 7 ) 

( Idcnt* all Sccmrio Rclatcd MlLCON Projects ) 

h4?LCau Caleporis are. 

De~npUon j 
Administra zve . 

ADP ADP Construmon 
hMMD . Ammunition Storage 
BACH BacheIor Quarters 

c a f m  
Child Developmen! Ctr 

CLCLS class~oomilrairung 
COLD Cold Storape 
COMM C o m a b o n s  Facil 

I COh7' ConverI Whse / Admt n 

Caieeo? ! Descnpt~or: 1 Ca;tgor_i- ; Dexripuon 
D ~ n b g  F ~ a h u e s  Dm? I . 

FAnn ( Fz.?lrly Quartcrs 
Hvardws Stcrage 

~OPER o p - ~  
1 OTHE I Otber Construction 
POL POL Storage 
RDT& RDTm Facihtia 

.RECR ! P m ' ~ o n F a c i l i t l e s  
S CH 0 1 School Buildings 
SHIP ' Shipyard Ma&cmx~ 
STOR 
WATE 

StdragcFacilitits 
w m n t  



COBRA Planned MlLCON Table ( Screen 7 ) 
( Idcnufy all Scenario klated MILCON Projects ) 



COBKA Planlicd hULCOS Tablc ( Screen 7 ) 
( Idcntlfy all Sccnano Rclatd hllLCON Projcrc ) 

WLCOS Ca!trones are. 
- 

. Categoy ; D e s f n p ~ n  Categon Desczmctron Catepon. I Dcsmpnoll 
O h l I  Acknmsmtm - D M  D u n g  Facztles RECR I x e a c a m n F e a r  
.4DP . XDP Co3strumon FA!HI , Family Quarters SCHO . S c b o o l ~ g s  

S H I P  k W  . Amnumuon Storagc P ! Q u s  Storage 
HORJ - 1 

CAFE 

[ C O W  ! Convert U'hse I A h i n  11 RDT& 1 RDTE Fadlifes I 1 
j.19 4 .  g ~ 7 $ 3 / ~ ,  N &!-li: : & $r> ? Ib ' 

' 7 
;,+ . n /., D-,/+., / / - F w  5 



COBRA SCENARIO 

DATE: 6 Ji3& 

PERSONNEL BALANCE SHEET FOR FACILITY REQUIREMENTS 

SCENARIO NUMBER: R-2,  

ACTIVITY; 
AT V 3 S P  

People Added: 
1:2114 1 ,,kt 7 ,  , 1, 

People reduced due to POM: 

NET BALANCE (Facility Requirement),: 0 
. . . . :. l .. 

. . 

kr S O U  



COBRA SCZNFcRI3 

- r > r n r . .  /y%hl=,( 
.-.-.A M . 

r P ~ T Y T - ~  
- - - L A  A. b & * Y; 

A- ,>I3 5i' ____ ------.----- *. -. . - - . - - - -  
People Added : ~ o r ~  

?,, - r.r,4 --L- 

I ;trq 14Q4 & i C ? A d h  

" o m - 1  e >cs+-: - - -. . . . - .  - . - - -  ' ! - . - - -  , - - . .  - . - - - L"-V.& 

: 51 4.4  /y-*-* .. . +,,,c: /' I r a a , n * - ' < w ~  t('4'9 

People reduced due t o  PO14: 

* -- 
':ET 9AL=L?CZ ( F a c i l i t y  R e q ~ i r e r r . e n t )  : /3 . w 



COE3RA SCENARIO 

+ .gS 
2 ,---ST &&iy.l;lU3K;~ - . - -------- -------- - - - 

?eo?le Lost: '. 

.. 
* r29+ ,/QO 

leople reduced due to POX: q D 4 M  j e f - ' " g  * - 
btq 757 +I6 

.-. 

!iZT 3.3LmCZ (Facility 2equirenent) : - v 



COBRA SCENARIO 

I-v'I TY ; 

People Add&: 

- -- . People Zos t :  

People reduced due t o  PDM: 

-. 
-er?.ent) : 1iZT B X ~ J C E  ( F a c i l i t y  R?,,-, 





(L- + J 
Scenario: I ~ e ~ o t H  I 
Losing Site: 
Total People: 

Save Nothing 0 0 42 1 42 1 42 1 42 1 
Save All (Command) 0 0 0 0 0 
Save MI (Other) 0 0 0 0 0 
Save Per Person 411 0 0 41 1 41 1 411 411 
Comm Non Payroll 502 0 0 502 - - 502 - 502 - 5 02 

Ycar 

Receivers: 1996 1997 1998 1999 2000 2001 Totals 

Total 0 0 1,334 1,334 1,334 1,334 

Move To: y=j- 
DDRE-MT Eluns: 

Force Structure Changes: 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2OOYSS 

DDRE-MT BOS Non Payroll 
Save Nothing 421 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 29 0 0 0 0 0 0 
Save Per Person 41 1 0 0 0 0 0 0 
Comm Non Payroll 502 0 - - 0 - 0 - 0 0 - 0 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2001lSS 

DDRE-MT BOS Non Payroll 
Save Nothing 42 1 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 29 0 0 0 0 0 0 
Save Per Pcrson 41 1 0 0 0 0 0 0 
Comm Non Payroll 502 0 - 0 0 0 - 0 - 0 

89 

Recurring Costs for: DDRE HQ Costs 
1996 1997 1998 1999 2000 ZOOYSS 

DDRE-MT BOS Non Pavroll 

Total 0 0 0 0 0 0 

01 0 

Recwing Savings for: DDRE-MT 
1996 

Eliiinn~ions Savings 913 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save MI (Other). Last Year 0 
Recurring After-Action Savings 0 - 

89 
0 
0 ; - - 

- 

Savings 
1997 1998 

0 0 
0 1,334 
0 0 
0 29 
0 - - 0 

0 1,363 

0 
0 
07 

0 
0 
0 

- 01 0 
- 

0 1 0 
- 

0 1 0 0 

0 
0 
0 

0 
0 
0 



Lasing Site: DDMT-LOSE Clrae lnstdlation? 
Total People: a 1.553 D i t r b l i i ?  

Receivers: 
Move To 

DRMS H 

DDMT-LOSE Elm: 

Recurring Carts for: BASE X Cmtl 
1996 1997 1998 1999 2000 200lJSS 

DMT-LOS BOS Non Payroll 
Saw N&mg 0 119 238 238 238 238 

: Savc All (CommPnd) 0 0 0 0 0 
Save All (Olher) 0 0 0 0 0 
Save P a  P m o n  1,642 0 21 1 423 423 423 423 
Corn  Non PayroU 1.831 Q 23.6 4x2 422 a a2 

Total 0 566 1,U2 1,U2 1,132 1,132 

- - -- 

~ r m r r i o g  care  for: XDDMT c o ~ t l  
1996 1997 1998 1999 2000 200llSS 

Dm-LOS BOS Non h p l l  
Save Nothug 408 0 0 25 25 25 25 
Sam All (Command) 8 0 0 0 0 0 0 
Saw All (Other) 293 0 0 0 0 0 0 
Save Pcr Penon 1,642 0 0 44 44 44 44 
Comm Non Payroll 1.831 Q Q a x! 2Q 22 

Total 0 0 119 119 119 119 

Recurring Corir for. DDSP CON 
1996 1997 1998 1999 2000 2001SS 

DM-LOS BOS Non Payroll 
Save Nothmg 408 0 0 74 74 74 74 
Save All (Commend) 8 0 0 0 0 0 0 
Savc AU (Other) 293 0 0 0 0 0 0 
Save Pcr P c m  1,642 0 0 131 131 131 131 
Canm Hon Pyroll  1.831 Q Q J2l6 a - 146 u6 

Total 0 0 351 351 351 351 

- 

Recurring Cork for: DRMS HQ CON 
1996 1997 199% 1999 2000 2001/SS 

DMT-LOS BOS Non Payroll 
Save Notlung 408 0 0 58 58 58 58 
Ssve All (Commsnd) 8 0 0 0 0 0 0 
Save All (Other) 293 0 0 0 0 0 0 
Save Per Person 1.642 0 0 103 103 103 103 
Comm Non Payroll 1,831 !! Q - 114 114 u - .I& 

Total 0 0 275 2 75 275 275 

Recurring Carts for. DGSC Costs 
1996 1997 1998 1999 2000 200ySS 

BOS Non h p l l  
Save N o h n g  408 0 0 14 14 14 14 
Save All (Command) 8 0 0 0 0 0 0 
SSVC All (Other) 293 0 0 0 0 0 0 
Save P a  Pmon 1.642 0 0 25 25 25 25 

&nun Nm Payroll 1.831 Q Q 28 28 28 ZH 

Rrmrlng Savings lor: DDMT-U)SE 

El-oru Savingr 3.473 
Offset for Recelvcr Cosrr 
Snvo All (Command). Lar( Year 
Save All (Othcr), Lart Ycsr 
Reaming Afw-Act~on Swings 

Totds  

511 -7 







COBIW Sccnar~o  movcrlicrll 7'ablc ( SCREEN 3 ) 
(F111 ~n all cnrncs. Usc O n hcrc ~ h c  \ ;~ luc  1s i.cro, o t h c m ~ s c  usc NiA) 

2001 

..__C_ 
I 

1997 1996 1999 2000 F~scal Years of Scenano 

mars 

EdLatd 

19% 

CNilisns 

' q 2 4 ; x  ,ir*&la~ 
--Wm(m) 

suppart Eqnipmnt (tom) 

- 

539 

. 

531 

t 

COBRA Scenario Fesamd Table ( SCREEN 6 ) 
(Fillinallennics: UrtOwhathtvahwisZero ,o tbawir t~~~N~A)  

157 

5 3 )  

1 0 6  

C 2 3  

-. 

i 

I 
I 

I - 7 

k 

Fiscal Years of Scmtno I 19% I 1 997 1 1 998 I 1 999 I 2[)0 1 2001 

, Force Smcture Changes by year ( + Adds - Eliminations ) 
I 

- 

Omoar 

Enlrsted 

1 

-- -_ -- ,, 

I i 

C n - h m  1 -  
I 

1 . - 

. 

Scenario Changes ( + Adds - Eliminations ) 

OSictrz 
e , 1 - 1 -  I 

E M  
- 7  I - I  - I  - 

I 
Crnlians - 

~7 1/83 - 3- ,  
b 

!--&I- 
I -3,p -71 u ->A c+ 



COijiU Sccnar~o Inovclllcnr 'I'nblc ( SC'I?EI.N i ) 
(1:111 I N  nil cn[ncs: Usc 0 w.11crc lhc 1c11uc 1s zcro. olhcnrlsc usc Nlh) 

, 
1 

COBRA Sctnario Pemaml Table ( SCREE?? 6 ) 
( Fill in all cntlics: Use 0 where the value is Zuu, o-is us N/A ) 

Fron;: 

1996 J 997 

F w d  Years of Sceaano I 19% I 1997 I 1 998 1 1 999 i 2000 1 a 1  

Force Structure Changes by year (+  Adds - Eliminations ) 

13 0 3 C  

' /  I 
I 

man 

E & d  

C n i i a s  

. 

I 

A- 

/' 

Scenario Changes ( + Adds - ~lunm.ati& ) 

F~scaJ Yean of Sanano 

Offian 

Ellhccd 

Civi&ans 

Mtssion J2pprncnt (tons) . 

Sttpport Equrprncnt (tons) 

Offiars 

Enll5tcd 

1- 

// 

c w '  
4 

/ 

.. 

- 

, 

C 

- 

1998 

- - - 

- 
I 

-- 

1999 

- - -I--- . 

- 

-- 

2000 

- .  
A 

2001  

---\ 

23 
r 

1 



('OUl<tl S :CI I~~IO I I I O I . C I I I ~ I I I  1 < I I ) I .  I .\['l!l-!;S 1 J 

(1.111 I I I  : ~ l l  cnrrics Usc U ~+l lc rc  ttlc \ ; ~ l u c  1s /cro, olticnr~sc usc N )I) 

', 
From: D)3u ! i  . . . r  ' I 1 To: ? b k w / D B J :  

COBRA Sctnsrio PaPDMt: Table ( SCREE?d 6 ) 
: Fill ID all tnnia: Use o w b ~ n  the \lhu is ~ a o ,  otbawioc unc Nib. ) 

2001 

~ J [ G  I 

i 

I 
i 

2000 

r / / ~  

I 
Fisal Yean of Sctnano j 19% f 1997 I 1998 1 I 999 1 2000 1 ZOO! 

r 

Force Structure Changes by year ( + Adds - Eliminations ) - 

1999 

/ 

1 

C)4i=n 

Scenario Changes ! 7 Adds - Eliminations ) 

1 ,/ '." 1 r 

I I 

1998 

;I 

0 

I'lc 

C 
F~scal Y tars of Sanario 

Offiars 

Et lhcd  

Ciriiians 

/ 

OSfCcrs I 

C! 

&an Eqrupment (tons) 

I996 

! / A  

I 

, I 
j [ 

I 
E?kncd i 

i Sumon Ewpment (tons) . -- #f 
k L t .  20 

1 

1997 

/ ~ ( a  

I 

i 

C 

i _r 

j _i I .  1 I 

i 
I 

/ 9 2 f *  3s- L 7 . 2 0  
-- 

i 

E & n d  // 

/' 
I 

I 

I 

b I 





I 

COlllU Sccr~irlo nlo\*cll1cll[ 7ablc ( S('1!11!5S 3 ) 

(Fill il l  a11 cntrics: Ilsc O whcrc tht  vclluc 1s zcro, o U ~ c w ~ s c  llsc N/A) 

'"": (3 0 \q13 - o& To: \ 
/+.2 1;: [&.[LG LQ 

Fiscal Years of Scenano 1996 1 997 1998 1999 2000 200 1 

Wan - 
Enlincd -- 
Civilians Y 7  
Mirnbn'~~ul~ment (tons) , 

Support Equipment (tons) 
-. 

t 

COBRA Scaano Paoonnel Table ( SCREEN 6 ) 
( Fill m all e m :  U s  0 wbtn  the w h ~  IS Zero, o t b c m  u s  N/A ) 

Flsd Years of sccnmo 1 19% I 19%' I 1 W8 1 1 999 1 1,000 I 2CUl1 

Force Structure Changes by year ( -+ Adds - EIlminations ) 

mcur /' 

4 
I 

EllLstd 

b I 1 
C ~ r w  

- I 
I 

I 
I 1 

Scenario Changes ( + Adds - Eliminations ) 

mxfs 
I' 

, 

E n l s t d  / - 
/ ' 

/ 
C n d y  ' 

i L' 



I 
1 F1sc.i \ G: kMno I 1995 I 9 1 9 9  I 1999 ?')YJ Z W !  

I 
I 

., I ! I 
I i -Tq:  Uarqu: Con (SIC) I I 

I 

I i 
i i I 

I I I -?:a: Caqut Savc (SK) 1 
I / 

1 
/-. -. i I 

t 

! -Tine . b f j ~ z n ~  &n (SI;) I I I 

1 1 i I I 1 1 j i 

I i - . a  I )  I I 

I 
I I f i 
, i I ! 

Em. Km-~da l :  R ~ * @ $ K )  I 
I 1 I i i 
I i I I I 

I I A r ~ b ?  !? .4t.s13n Cos:*(SI:) j 
I i ! 

1 
I I 

I 

I I 1 4 

I I 
, 

A?J\~? .\kss;sr! Savc0!5):)  

I 
. ' v ' k  R:=irr:cg 'Ccn* (5);) 1 -m - .  . -  ! d 

I I 
4 

/ I I 
I i h f i ~  ? - z a g  fTlngavcm (f 1:) 1 

I I i i 
1 

i 
I 

7 

C o m r u a a n  ~ C ~ J C  0,: I .a 1 y i  i Y. i 5; 

1 
! I )c 

i 

Shc*~ sdEduic  1. I *,;i . . I  1 0  Y. b; 96 

i 
i 

I 1 I i I I 
k a . ? : n c n l  Ab.o~d* ( S  ):) 

I I . I  I I I I I I 
i 
I 

P* S b J m  0: %PI) I 
I I 

I j 
: I I I 



('C)Ui!A 3 X n ~ t l : !  Co\r 7nSlc r \C'l!f.ik 5 J 

iF~ll in 311 cnvicr Uu 0 uhcrr t~!u:  rs /;ro. o:Pcru.~sc iirc h i )  
hOTE: k l i ~ c h  supporung c3cxmerinrlon m d  d, C~ c np:loi?s 

Ami.Jr).. B- K XWw-- Farzliuesto be~uLdown Kitel) 

F I W ! ~ W O ~ ~ M ~ O  1995 1 195- I 1999 2OSa9 I ZOC)! 

1 1 &= ; 
I -Tmc Ijmque Ccn  (SK) +IJ\ -x kc 

I 
/w i 3 r  

I I f 

I-Time U ~ ~ q u t  Save (SK) 
I 

-- - r- 
I I 

- I 
1 
I 

1 I I I 1 
I 

i 
I I I I 

I I 

I 

j 
1 - T m  M n u i  Sa\ e (51;) 

I I I I 

i I i 
I 1 

i 
Em. N-ac R q ' d ( f K )  

- I 1 I I j 
I I 

AYdr:? . a s s ~ o n  Con*:SF:) 1 I i I I 

I 
I 

i I 
I 

i 
Mss~on sav~*~S>: )  1 I 

! 1 
! 1.03 1 , , 3  !L- 

I 

I 
I 

I 
I b- 

A -.- ,,' - 
I 

I 

.v&-P--~-;g me 'si:) 1 --7 , 

- 1 
1 - 1_ I / _  

7 
I 1 d l  

i I 
I I 
I i 
I 

I Wr: R - ~ n n g  .Savea ($1:) 
I I I 

1 . **;/ *.I %I - W % 

-sdl&uk I ya 

-03 Awu! (ah? 

h C V r m e n t  Avord* (SK) 
L 

i .,.I :.j Si % I  
I I I I 

i 

I 
I 

r q  h k b r v n  0; SqR) 

i 
I 1 
I I I - I I I I 



COCRA Scenario Cost Table ( SCIEEN 5 ) 
(Fill in all cntncs: Use 0 where value 1s zcro, othcns~sc use NIA) 
NOTE: Attach suppor~y dacumcntation and dwcripbons 

7283 

'lk 

~ ~ v l t y :  @LXG ( C C ~ ~ E )  ~aciliue~ U, be shutdown (K fact) 

, Flsal Years of Sctnano 

I - T ~ U ~ q u c C c ~ t S K )  

1 -Tune Uruque Save ($I<) 

. 
1-TmMmg5""(") 

1 -Time Movmg Say (SK) 

EwNon-MilarnReq<do 

Act\?? h f i s ~ ~ o n  ~ S ~ * ( S I ; )  

Aawry M s ~ o n  Savee(SK) 

I I 

I f 
I 

1 I I 
I 1 

I i 
1 

19% 1 1997 I 1998 1999 

93& 

2% 3 

- 

q345 

3 4 1  

h- F k a m n g  Con* (SK) 1 I 
- 

i 
I 

r --e- - - 

2000 

i(345 

2001 

c1345 

1 . -  ; - , >- - '  
I M x  Rcnvnng Sa\ =* ($I;) -. 

/- I lx;7;-': 

I 
I a%( 2 1 d7bl 

~ o k o n  Schedule I TO I Ye 

Ye Shntdoftn kr;ebule K 

% 

I 

C m m r t t o n  Avold (Sh3 

Procurtmen1 P.volde (SK) 

Fsdllty S- (K SqR) 

O/b h 

* 2001 value used in out years 

1 7 rr: 1 I , 
1 

* / 
?4 96 % Ye 

I 



, 

h 

COBRA S r m o  Cast Table ( SCREEh 5 ) 
FlIi rn all cnulcs Usc O whcrc \alu IS zcro, otheww uw NIA)  

EOTE: A l w h  mppcrung dollmcmuon and dcscnpuonr 

 am^. ';GL 

L 

I Uruguc Save (SK) 
* 

Fadiha to be rhrrtdcrwn 0( fat) 

I 
1 

i l l  
Fiscal \I cars of Sctnano 

1 -'J.me uquf Cost (SK) 

i 
- 

I -Tune M m g  Con (SK) 

1 -T= h g  s& (SK) 
L 

*-Rbq'a(ar) 

W L  - I 

- 
- i 

I 
t 

1998 1 1999 1 2000 I ZOO 1 ! 9% 1997 

I F 1 

I 

I I A ~ J ~ J  b r o n  Con*(SK) 

i I ( m l t y  U i o n  Sarr*(SK) I ' l?02, \ I 
MLX R c c m n l :  Con* (SKI I?!'~ I 

I - I 
I I KX RMm?ng Sai c m  ; S K )  
I 

I I 
I 1 

i 
I 

I 

I  on Schcd'lIc 1 . % '  96 k % * j 
. % 

-~ct;cduJe $; % Y. K K K 

c-azrim AW (u;) I 
h ~ 1 ~ m 6 1 i f  Awrd'  (SK) 

1 I I I 

J'W - (K SqR) 

A 2001 wlue used in out ?cars 



C 

COBRA SXNIIO Cost T ~ b l c  ( SCREEN 5 /  
(FIII In all cntncs lise 0 whcrc value IS zcro, orhennx use NIA)  

NOTE: Auach supporung documentallon and dscnpons 

I 

ANVlfY: f0pp.l 
, 

/ 
F ~ t o p c r h a t d o w n S * )  

/ 
2001 2000 1998 / I 1 999 

I 

44 cc\ 

. 
1 -Tune Mwrng Con (SK) 

I -'rune b k n ~ ~ g  LPF (M) 

1 

- - 1  

1997 

1 -TI= Umque Save (SK) 
" I 1 I ! 

I 
19% Flsca.! 'r'tars of Sxnano 

b 

E t J v N o f k M i l m R e q ~  I 1 

A,u\70 h?ls:on ConD($K) I 

1-Tune Umc lc Cost (SK) 

d 

f 

Amwry Mssr~n Savc8(SK) 

V f ~ x  Rtnrmng Cost* (SK) 

1 h k -  W n g  Save* ISK) 

# I 

Canrtnctlw Schedule Yo To K Ye 96 
% I 

~~e % O;o X % 96 96 
1 1 

chmxt.irn*drn 1 
1 

Procuranent Avo~d* (SK) 

P* s- (K SqR) 

* 2001 value used in out years 

I 

I 

- I 
i 



COBRA Sccmrio Cosl TJblc ( SCREEN 5 ) 
Fill in all cntncs: UK U where vduc is zero, o t h c ~ s c  usc NiA) 

NOTE: Attach suppamng -on and descriptions 

b '  

L 

A-V: K~c~;~J- 0~ F-l.h-~fm) 13 

--wem 

A c ~ t l t y  h h l o n  Cost*(=) 

i 
AcUvlty Mss:sn San*(SK) 

M sc Rccurnng Con (S K) 

MIX Recumng Saw* (SK) 

F~scal Years of Sxnano 

I -Tune unlquc Cost (SK) 

1 -Tmc U m p c  Save (a) 
- .. 

I -Tune Mwing Cost (SK) 

1 -Tune Mwrng s&$ (X) 

! 
I 

I 

A 

I 

I I 

ccmmtnmon S c w c  

shnt&m~Cr;CdUk 

Coartnrctioa Avoid (SK) 

Procurrmnt Avoid* (SK) 

J'=w !hadown O< SqR) 

! 9% 

7~ . 

2001 value used in out years 

% 

% 

1997 

2oY7 

Ye 

X 

200 1 199a 

4 *- - 
u - -. F. 1 0  -*w 

I 
1 

o/. 

Ye 

! 
I 

I I 

1999 1 3000 

% 

96 

% 

i 

1 

v* 

% % 



COBRA Planned hllLCON Table ( Scrcen 7 ) 
( Identify all Scenario Related MILCON Projects ) 

1SZ.5r" r. C ~ M A , ~  R r a + " c ; ' K  -; 

. 

, 

, 
I :-// 

4 $ p * * c . r t c d  . % ~ 7 b 3 / y , L d ~ r / - J w  X A7 ?.: .zL'  
/ 

I 

MILCOK Ca:ceones ar: 

RtcR 
SCHO 
SBmp 
SrOB 

Calcgop Dexnpuoa Catepoxy 
DIM 
F M  
HAU 
HORl 

R s n r a o n F d i b u  
sd=dRdlclirrrr 
SbiprvdA48 imm 
S o o a ~ F d l i h  

ADMI 
, ADP . 

D s m p i o n  
DUJlngFaRLtua 
F~~ 
HanvQuf Stmgc 
Horimrml 

ADP Consuuuion 

W A R  Wmahont MAIN 
MEDl 
OPER 
OTHE 

AMMU. 1 & m u i t i o n  Storage 
, BACB Bafhclor Ouartcn 
c m  I Cofctcna 
CBlL Child D e v e l o ~ w  CIJ 

-Shops 
h4al1cal Facilftles 
OpmUod 
abuCoMlucaon 

C W  
COLD 
COMM POL POL Storage 

RDTP RDTGE Facilities 

Class ROOJILT- 
Cold Storage 
CommuculonsFadl 

COhV Convrn - i Adrmn 



COBRA Planned MILCON Table ( Scnen 7 ) 
( Idcnufy all Sctnario Related MJLCON PIojtcts ) 



- --- -- - - ..--- - .-.--- - . - - -. . . . - - - - . - -- - - - -. - .  
?eo?le Added: gy b303 b - IC ,, ' 0 . 0  = + \ c 

- - ---..- . _ - - _  - --_. - - --- - --.- 3eopl .e Lost: - 

F f f  4 --7 ir--:':; 

F 
- 
-4 - i L 3  

P e o p l e  r e d u c e d  due  t:, POM: x . /  ~~;c,uJ - - w  
7 J P -  717 

I T  3 (Facility Req:irer,ent) : w 







EST C'os~ 
EST Cost O/b Planned ro Cancel 
St900) C o m ~  COJIPL 5 ~ 0 0 0 )  

DDRT 
Distribution Operation Complex 
hdILCON 32,800 2.197 13,000 15 
MECH 1 9,000 0 2/98 0 

HAZMAT WHSE (Army funded) 
MILCON 3,200 3 5 6'9 5 2.00'3 

HAZMAT PROC FPIC 
MILCON 
hlECH 

Oil Storage Sheds 
,VlLCON 

DDOL' (O&en-J-ijJlj 
Fire Protcctlon'Pa\-.ip2 
o C  Hldys 
2IILCOS 

. . P:o3-c:lon S u ~ i ~ p r ,  1-2; .  I : \  

'.IEC:li 

Pot en11 

Cost 
A \ . o i k  





F -.i 

7cco _. 
A ! 12 LC, 506 





Scenario: I D ~ P O ~ ~  Q ~d 
Losing Site: 
Total People: 

Year 

Reaming Costs for: BASE X Costs 
1996 1997 1998 1999 2000 2001lSS 

DOU-LOS BOS Non Payroll 
Save Nothing 0 0 35 70 70 70 
Save AU (Commaad) 0 0 0 0 0 0 
Save AU (Other) 0 0 0 0 0 
Save Per Person 5,378 0 0 257 516 516 516 
Comm Nan PayroU 7,473 0 0 - - 357 - 717 - 717 717 - 

Receiven: 

Total 0 0 648 1,303 1,303 1,303 

Move To: 
Totals 

269 
2.22 1 

BASE X 
DDJC 

DDRW 

Recurring Costs for: DDJC costs 
1996 1997 1998 1999 ZOO0 20011SS 

DOU-LOS BOS Non Payroll 
Save Nothiog 515 0 0 0 70 70 70 
Save All (Commaod) 27 0 0 0 0 0 0 
Save All (Other) 2,002 0 0 0 0 0 0 
Save P a  Person 5,378 0 0 0 5 16 5 16 516 
Comm Non Payroll 7.473 0 - - 0 - 0 717 - 717 717 - 

Total 0 0 0 1,303 1,303 1,303 

Recurring Costs for: DDRW L costs 
1996 1997 1998 1999 2000 20011SS 1~14 19% 3 

/ 

DOU-LOS BOS Non Payroll 
Save N o w  515 0 0 63 63 63 63 

-7% w l e v  
Save AU (Command) 27 0 0 0 o o I174 1174 
Save ALI (Otbcr) 2,002 0 0 0 

O- - 
0 0 

Save P a  Person 5,378 0 0 465 465 465 465 0e + 
Comm Nw Payroll 7,473 0 - - 0 - 646 % 646 646 2~7% 3 14tf 

Total 0 0 1,174 1,174 1,174 1,174 

Rrmrring Costs for: XDDHU Costs 
1996 1997 1998 1999 2000 2001lSS 

DOU-LOS BOS Non Payroll 
Save Nothing 515 0 0 311 311 311 31 1 
Save All (Comma) 27 0 0 0 0 0 0 
Save All (Other) 2,002 0 0 0 0 0 0 
Save Per Person 5,378 0 0 2.283 2,283 2,283 2,283 
Comm Non Payroll 7,473 0 - - 0 3 . 1 7 3 r n 3 . 1 7 3 3 . 1 7 3  

Total 0 0 5,767 5,767 5,767 5,767 

f . XDDHU 
DDOU-LOSE Elims: 

Force Structura Changes: 

- 

Recurlng Savings for: DDOU-LOSE 
1996 1997 

Eliminations Savings 12,851 0 1,180 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save ,411 (Otba), Last Ytar 0 0 
Recuning After-Action Savings 0 0 

0 1,180 



Scenario: rDepotQqf) ~h)d 
Losing Site: 
Total People: 

Year 

- -- 

Recurring Costs for: DDRW HQ Costs 
1996 1997 1998 1999 ZOO0 ZOOVSS 

Receivers: 1996 1997 1998 1999 2000 2001 

DDRWOU BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Move To: 01 0 
0 
0 

DDRWOU Elims: 0 
Force Structure Changes: 01 0 

Total 0 0 998 1,974 1,974 1,974 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 200YSS 

DDRWOU BOS Non Payroll 
Save Nothing 588 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 73 0 0 0 0 0 0 
Save Per Person 797 0 0 0 0 0 0 
Comm Non Payroll 589 - 0 - 0 0 - 0 I! - 0 

471 46 

0 1 0 
01 0 

Total 0 0 0 0 0 0 

Recurring Costs for: 

0 
0 
0 

DDRWOU BOS Non Payroll 
Save Nothing 588 
Save AII (Command) 0 
Save AII (Other) 73 
Save Per Person 797 
Comm Non Payroll 589 

Total 

0 
0 
0 

0t 01 0 
01 01 01 

Costs 
1998 1999 2000 2001/ss 

0 
0 

- -- 

Recuring Savings for: DDRWOU 
1996 

Eliminations Savings 1,386 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save All (Other), Last Year 0 
Recurring After-Action Savings - 0 

0 

Savings 
1997 1998 

0 0 
0 998 
0 0 
0 0 
0 - - 0 

0 998 

Totals 



Document S eparator 



(Attach all supporting documentation and references) 
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COBRA Sccnario movcmcnt 'l'nblc ( SCREEN 3 ) 
(Fill in all cnuics: Use O whcre thc valuc is zcro, othenv~sc use N/A) 

F~o*: =;\== a*- 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, otherwise use NIA ) 

Flscal Years of Scenario I 19% I 1997 1998 1999 2000 I 2001 

Force Structure Changes by year ( + Adds - Elmmations ) 

/-- 

To: 3~ IK i CT=\ l '4- cd .Mi. L, ' '5 

( o r s c  7 \ J 

- 

d 

/ 

- 3  

S t a ~ n g  Personnel Officers: 
I I I Enlisted: C 

-C 

- 
- 5 

mcers 

Enlisted 

Civilians 

C~vilians: !72 f 

200 1 

\ 

- 
-b 

Scenario Changes ( + Adds - Eliminations ) 

2000 

(Screen 4): 

1999 

-4 
- I 

Officers 

Enlisted 

Civilians 

. 

1998 

7, 
v .  

41.. 
I \* '+  

- 

1997 

- 
- 
- 
- 
- 

Fixal Years of Sanario 

Officers 

Enlisted 

Civilians 

Mission Equipment (tons) 

Support Equipment (tons) 

- 

- 
- 

1996 

- 
- 

-. 

, -. 

- 

- 
-.c- 

4 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all entries: Use 0 where value is urro, othenvlse use N/A) 

NOTE: Attach supporting documentation and descriptions 

' bt---, - '6 

~r 

A ~ " Q :  Sizh c H~(>u~-- - )  
L 

Fadtics tb be shutdown (K k t )  

Activity Mission Cost*(SK) 

Activity Mssion Savee(SK) 

Misc Recurring Cost* (SK) 

Fscal Years of Scenano 

I-Time Unique Cost (SK) 

I -Time Unique Save (SK) 

I -Time Moving Cost (SK) 

I -Time Mming Save (SK) 

l v i ~ ~ ~  Rtcurring Save* (SK) 

CunstNction Avoid { SK) 

~ m m t  Avoid* (SK) 

Faciiity Shutdown 6 SqR) 

A 2001 value used in out years 
I 

I 

1996 

1 455 - 

1997 

--p 1 - 

I 

3 .' 

1998 1999 2000 200 1 



COBRA Scenario Cosl Table ( SCREEN 5 ) 
(Fill in all entries: Use 0 where value is zero, otherwise use N/A) 
NOTE: Attach supporting documentation and descriptions 

1 * 2001 value used in out years I 

I' '"A sF Activity: 3,- 1 I L Facilities to be shutdown (KIWI 7 7 
200 1 2000 1999 F~scal Years of Scenario 

1-Time Unique Cost (SK) 

I -Time Unique Save ($K) 

1-Time Maing Cost (SK) 

1 -Time Moving Save ($K) 

1997 1996 1998 



COBRA Planned MILCON Table ( Scrccn 7 ) 
( IdentlfL all Soenario Relatad MILCON Projtcts ) 



Scenario: l-iEEd5 
Losing Site: 
Total People: 

DCMCI B Close Installation? 
Disestablish? 

Year 

Receivers: 
Move To: 

DCMCI Elims: 33 
Force Structure Changes: 

Recurring Costs for: DCMCHQ 

DCMCI BOS Non Pa-yroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Costs 
1996 1997 1998 1999 2000 20011SS 

Recurring Costs for: 
1996 1997 

DCMCI BOS Non Payroll 
Save Nothing 0 0 0 
Save All (Command) 0 0 0 
Save All (Other) 0 0 0 
Save Per Person 4,630 0 0 
Comm Non Payroll 9 1 0 0 

-- - -- - -- 

Costs 
1998 1999 2000 2001/SS 

Total 0 0 0 0 0 0 

Recurring Costs for: Costs 
1996 1997 1998 1999 2000 2001/SS 

DCMCI BOS Non Payroll 
Save Nothing 0 0 0 0 0 0 0 
Save All (Command) 0 0 0 0 0 0 0 
Save All (Other) 0 0 0 0 0 0 0 
Save Per Person 4,630 0 0 0 0 0 0 
Comm Non Payroll 9 1 - 0 - 0 - 0 - 0 0 - 0 

Total 0 0 0 0 0 0 

Recuring Savings for: DCMCI 
1996 

Eliminations Savings 4,72 1 0 
Offset for Receiver Costs 0 
Save All (Command), Last Year 0 
Save All (Other), Last Year 0 
Recurring After-Action Savings - 0 





I (Attach dl supporting documentation and references) I 



. 
COBRA Scenario movement Tablc ( SCREEN 3 ) 

(Fill in all entries: Use 0 where the valuc is zero, otherwise use NIA) 

From: To: 

m 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, otherwise use NIA ) 

Civilians: Starting Personne Officers: 
(Screen 4): 

Fiscal Years of Scenario 

Enlisted: / 

Fiscal Years of Scenario 

2000 1996 I 1997 I 1998 I 1999 200 1 

Force Structure Changes by year ( + Adds - Eliminations ) 

200 1 

wa 
1999 

Officers 

Enlisted 

civilians 

Ofiicers 

Enlisted 

Civilians 

Mission Equipment (tons) 

Support Equipment (tons) 

1998 1996 2000 

qa 
0 

1997 

-/g 
Scenario Changes ( + Adds - Eliminations ) 

48' 

Ofiicers 

Enlisted 

civilians 

-18 
- I 

- I 
-I 01 



COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, otherwise use NIA ) 

Fiscal Years of Scenario I 1996 I 1997 I 1998 1 1999 I 2000 I 200 1 

Force Structure Changes by year ( + Adds - Elminations ) 

mcers 

Enlisted 

Civilians 

Scenario Changes ( + Adds - Elminations ) 

Officers 

Enlisted 

Civilians 

COBRA Scenario movement Table ( SCREEN 3 ) 
(Fill in all entries: Use 0 where the value is zero, otherwise use NIA) 

From: u To: uk- 

b 

Civilians: Starting Personnel Officers: 
(Screen 4): 

Enlisted: 

1999 1998 

aQ 

Fiscal Years of Scenario 

officers 

Enlisted 

Civilians 

Mission Equipment (tons) 

Support Equipment (tons) 

2000 1996 200 1 1997 



I 

COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, otherwise use NIA ) 

COBRA Scenario movemcnl Table ( SCREEN 3 ) 
(Fill in all entries: Use 0 where !he valuc is zero, otherwise use NIA) 

Starting P e r s o ~ e l  Officers: 
(Screen 4): 

From: 

2000 I 200 1 Fiscal Years of Scenario 

To: & s f -  

1996 I 1997 I 1998 I 1999 

Enlisted: 

Force Structure Changes by year ( + Adds - Eliminations ) 

Ofiicers 

Enlisted 

Civilians 

Scenario Changes ( + Adds - Eliminations ) 

Civilians: 

m c e r s  

Enlisted 

Civilians 

r 

1998 

2 

20  

Fiscal Years of Scenario 

Oacers 

Enlisted 

Civilians 

Mission Equipment (tons) 

Support Equipment (tons) 

200 1 1999 2000 1996 1997 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all entries: Use 0 where value is zero, otherwise use NIA) 
NOTE: Attach supporting documentation and descriptions 

PE Activity: Facilities to be shutdown (K feet) 

200 1 

1-Time Unique Save (SK) 

1 -Time Moving Cost (SK) 

Activity Mission Save*($K) 

Misc Recurring Cost* ($K) 

Procurement Avoid* (SK) 

1999 1998 2000 1997 Fiscal Years of Scenario 

1-Time Unique Cost ($K) 

1996 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all entries: Use 0 where value is zero, otherwise use NIA) 

NOTE: Attach supporting documentation and descriptions 

Activity: SO 6 4  Facilities to be shutdown (K f ~ t )  -1 l, a j, 2 )-r- 

200 1 

1-Time Unique Save ($K) 

1-Time Moving Save (SK) 

Activity Mission Save*($K) 

Misc Recurring Save* ($K) 

Procurement Avoid* (SK) 

2000 1999 Fiscal Years of Scenario 

1 -Time Unique Cost ($K) 

1996 1997 1998 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all entries: Use 0 wherc value is zcro, othenvtsc use NIA) 
NOTE: Attach supporung documentation and descriptions 

Activity: @kf- Facilities to be shutdown (K feet) 

F~scal Years of Scenario 1996 1997 1998 1999 2000 2001 

I-Time Unique Cost (SK) 

Activity Mission Cost*(SK) 

Misc Recurring Cost* (SK) 

Constmctian Avoid (SKI 

Procurtmtnt Avoid* (SK) 

Facility Shutdown (K SqFt) 

2001 value used in out years 
i 





ii)u/?!&~bh; 
COBRA S NARIO 

DATE: & Feg 7 5' 

PERSONNEL BALANCE SHEET FOR FACILITY REQUIREMENTS 

ACTIVITY; I 
AT h l 6  

P e o p l e  Added: ~q S O G ~ L (  \+xo c;. j- z \  - 
a 

P e o p l e  L o s t :  

= -54- 
P e o p l e  r e d u c e d  due t o  POM: ~ i ,  c P E r  

NET BALANCE ( F a c i l i t y  R e q u i r e m e n t ) :  - -33 



, G 
Scenario: 1 ~ ~ ~ ~ 3 1 4  ] 
Losing Site: 
Total People: 

Year 

DCMDS Elims: 
Force Structure Changes: 

Totals 
21 

- 
Recurring Costs fur: DCMDN Costs 

1996 1997 1998 1 999 2000 2001lSS 
DCMDS BOS Non Payroll 

Save Nothing 0 0 113 113 113 113 
Save All (Command) 0 0 0 0 0 0 
Save All (Otl~er) 0 0 0 0 0 0 
Save Per Person 0 0 97 97 97 97 
Comm Non Payroll - 0 - 0 - 81 - 81 - 81 - 81 

Total 0 0 290 290 290 290 

Recurring Costs for: DC:MDW 

DCMDS BOS Non Payroll 
Save Nothing 456 
Save All (Command) 250 
Save All (Other) 116 
Save Per Person 1,117 
Comm Non Payroll 930 

Total 

Costs 
1996 1997 1998 1999 2000 ZOOllSS 

Recurring Costs for: 

DCMDS BOS Non Payroll 
Save Nothing 456 
Save All (Command) 250 
Save All (Other) 116 
Save Per Person 1,117 
Comrn Non Payroll 930 

Total 

Costs 
1996 1997 1998 1999 2000 2001lSS 

Recuring Savings for: DCMIIS 
19% 1997 

Eliminations Savings 2.047 0 0 
Onset for Receiver Costs 0 0 
Save All (Command). Last Year 0 0 
Save All (Other). Last Year 0 0 
Recurring Alter-Act~on Savings - 0 - 0 





Run Date: 
-7 

COBRA Scenario lnput Forms Attochmcnts: 
( Screen 1 & 2 ) Movcment ( Screen 3 1 . i-i 

Po~nt of Contact for h s  Scenario: 

7 /&La 
Category: 
@CMD. Depot. ICP, Unique, Mix) 

1 ;  \J c 
Leave this ana blank 

Brief Summary of Scenario ( Screen 1 ) 
(Attach all supporting documentation and references) 



-- nI 

- " 

7 5 '  
I 

' I \ ? >  
11 - 

-4 2. 3 I * . P P  - -- - '' ' "  
, I  ' * i  

b' 

COBRA Scenano movement Tnblc ( SCREEN 3 ) 
Ada (FJII in all cntnes: Use 0 where the valuc 1s Lcro, othcnvlse use NIA) 

lerd_t' 0 / 

From: L ' 
- <  

Starting Perso~el  ' ..a7 1 

To: 

Civilrans: p. ., Officers: 1 --? 

f l  Fiscal Years of Scenano 

&#t/tlQ 7 2 0  Q # \  

 SOL'^', 5% Enlisted 

f l  ,I 1- /3 
' 

civilians 

Mission Equipment (tons) 

(Screen 4): 2 /(.A L 

Enlisted: 

1996 1997 

I 

B 

4 

2'4 COBRA Scenario Personnel Table ( SCREEN 6 ) 
( Fill in all entries: Use 0 where the value is Zero, othemse use NIA ) 

p, , t  / J  
/..-------- ' ' 

, 
1 4 '  

_.- 

; 17 
- C $  

i *  r l  , _.- 
- . s  c 
* -/ 

, '. - i .  . - 
i c 

I '. 
d . - 

/ 

1998 

Fiscal Years of Scenario 1996 1997 1998 1999 1 2000 1 2001 

Force Structure Chanbes by yea! ( + Adds - E h a L a n s  ) 

/1999 , 1 2000 

2 

~ ~ 3 3  

Wcers 

Enlisted 
- 

CMW 

200 1 

- 2  
Scenario Changes ( + Adds - Elmhations ) 

- a /  

Wars 

Enlisted 

Civilians 

f -1  

-t 1 1  

,-- ' 

h 

- - 



- f '  

, 

, 
1 
1 

I t 

I COBRA S c c m o  Cost Table ( SCREEN 5 ) 
(Fill in all enmcs: Use 0 whcrc value is rcro, othcmw uw N/A) i 
NOTE: Attach supporting docuwnMon and descriptions 

I) h j q i L  ut) - CL 5l i -w'  
Achv~ty: Facilities to bt shutdown (K f i t )  /s 5 
hscal Years of Scenario 1996 1997 

I -T:me Unique Cost ($K) 

1998 1999 3000 200 1 



COBRA Scenario Cost Table ( SCREEN 5 ) 
(Fill in all entncs: Use 0 where value is zcro, orhenvise use NIA) 

NOTE: Attach supporting documentation and descriptions 

I 

i 

Mix Fkcmhg Save* (SK) 

Act~vlty: 
L d * a e c M ~ \ j  

Facilities to be shutdown (K fmt) 

Fiscal Years of Scenario 

1 -Time Unique Cost ($K) 

1996 
P . 4  0% 

~ - I Q S S & ~  

1 -Time Unique Save (SK) 

81 2 0 4 2 8 0  

1997 1 998 1999 
sv s T - ~ r  J 

2000 200 1 





COBRA SCENARIO 

DATE 

PERSONNEL BALANCE SHEET FOR FACILITY REQUIREMENTS 

SCENARIO NUMBER: ~ M D  6% 
ACTIVITY; -0 &b - 7?e~d- 

People Added: F,,, DCM a d  + 5 

People Lost: 

People reduced due to POM: A ~ R c a h v  I ~ W Q L D  )u 7 - ( C  r,&wS 
~ A o u k  

NET BALANCE (Facility Requirement) : f x S 3  (F./*;) 



Scenario: DCMD 63c Date: 13 Feb 95 

SUBJ: MILCON Scope Analysis at DCMDW 

1. DCMDW 

Given : 

a. Move the DCMDW from commercially leased space in Elsegundo to 
a building to be purchased by a agent (Navy or GSA) for the DCMDW 
use. The BRAC law is the authority. BRAC EG direction to 
analyze this option. 

b. From the attached market survey performed in support of BFWC 
93, commercial sites are estimated to cost $60-90/sf, including 
land and parking. 

c. From the market survey the building size availability is on 
average 134,000 sf. This is larger than the expected DCMD size 
requirements. 

d. From the market survey, the average cost to renovate is given 
to be $15-25/sf for the buildings surveyed. 

Assumptions: 

a. The actual BRAC 95 requirements will be smaller than the 
134,000 average size. Assume that smaller buildings will be in 
the high end of the cost range due to lower economies of scale. 

b. RPM costs are not available for the buildings in the market 
survey. The BOMA average RPM costs will be used as a basis of 
the analysis. 

i. The basis is the average operating expense, from the 
building owners and managers association (attached). Will use 
the national average, and the high range. This is due to the 
fact that LA is generally assumed to be a high cost area. Basis 
of the assumption is the DOD area cost factor is greater than 
1.0. 

c. The renovation costs are direct costs. Markup are not 
included. 



Calculation: 

a. Space requirement is estimated: 

253 persons * 162 gsf/person = 40986gsf 

b. Estimated purchase cost is: 

c. Purchase Markup estimated at: 

Purchase cost: $3,688,740 
SIOH @ 6%: $ 221,324 
Contingency @ 5%:$ 195,503 

Total estimate: $4,105,567 

Note: assumes a direct match of building availability to building 
requirement. In reality, there may not be a building exactly 
sized to the requirement, and a larger building may need to be 
purchased. However, per DLA BRAC guidance, this additional 
portion would be a conjunctive portion outside the BRAC purview. 

3. Rehab requirement of the purchased space is estimated as 
follows : 

a. Estimated rehab cost is: 

40986 gsf * $25/sf = $1,024,650 

b. Markup estimated at: 

Rehab cost: $1,024,650 
SIOH @ 6%: $ 61,479 
Contingency @ 5 % : $  54,306 
Design @lo. 5% : $ 119,745 

Total estimate: $1,260,180 
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NAT'L CROSS-TABULATIONS 1993 

AgeISize Analysis 

SECWiPl TOTAL 

SEC CoNlPCCr 
SEC OlrfEP 

0-9-YEARS 50,000- I 00,000 SQ. R: 

Pnw FLLS 
GCN WC EXP 
o T n m  6 3 ~  cw 

OCCVANCY INFO 

6OfT/OfFlCE T E N M Y  6075 

SC?l/RfiTAL TENANT 9014 

6 O n  IOf'FlCE WORKFA a 4  

BWTlMAIHT 8lUP 62.241 

OFFICE 032.JPANCY (Y) W. 1 

b , TOTAL WILDMO RlMTAet A R W  I TOTAL O C m E  RENTAbCl * P E A  

b174 eloh 12.7M 406 SQ Fr. 13.~7.043 SO n 

1 ptSE 09 I00 1 00 RETAIL OCC'MANCV (96) 932  
70 I06 O3 .66 REPAIRIW.I~'T 172 84 16 

: e8 1 7 7  1.36 zbB 
l m  25 . nm/d(~l/s~c 171 . rz 36 60 YR.ENO RENT (s) 18.m 

ADMM31RATlVE I73 P2 .On 60 1.10 
TCTUOP€R W 10 4.84 464 4.05 628 HE1 m N O  INC161UL 1s) 916 
FIXED EXP€N$ES !M 177 1.m 117 2-22 
TOTAL ORA+F<X 15? 839 0.38 560 . 732 P A R K I ~ ; ~  M T I ~  (SF) 47s 
LEASINO EXP 136 i 71 .M 17 2 6 0  
T37AL PAYROLL 1 33 Lb 6 I 31 .a3 
TO'U C O ~ ~ T R A C T  131 ' 64 I 76 141 2.00 R E W ~ L T I M O ~ ~  94 

INCOME 

0-5 YEARS 7 00.000-300,C30 SQ. FE 
I 1 

I 
! 

I 
TDT4L 8UKUr(O R C K T U L I  ARE4 T O T U  OIISCI R I I C T M U  ARC* 

I UJ s c ~ e  62657 110~0 n eldba4v080 R 
i , W C U R 8 1 S O F T  WID RANOE I 0 0 L L A R S I a  CT [ M C  W O E  

=ETAIL AKA FP 16 19 15 34 a 44 :4 M 
C'WR APU I e 4 lyj L :I 2 

I. / I TQT& QEh' 340 17 jr ' 6  31 12 57 10 W 
1 NET PAPC YO ,NC 133 5 5  22 05 
I UI~CICUI_L_LIEIJUS 2 . 3 -  99 Cr, 52 

3.e 1 7  e l  16 i o  1 2  -6 mar 

345 6 2 63 7.7 04 1 1  96 
FF0A1R/hU3*IT ' %I 09 1 I2 69 b0 7C 

34 ? I 76 ' 71 1 %  116 172 ' 36 7C 2m 
CIDbIODSIBLC 34' $1 45 40 3 I W 
rora.,stn*- vc 3:5 D' $! w 70 124 , 

, I DOllARSl80 CI I M0 RANGP 

B L ~ S  AVO I MEDIAN 1 LOW ! wan - 

MFT/Omce T M  847 1 

son, WCE v . ; R ~ c n  3 2  

SO?llMA.h' STAFF U 111 

CfFlCt OCCLW-'42 (%: MI 

W A ' L  OCCUPANCr (S) U t  

YR-U;~ w3-r 0)  17 8: 

I F ~ X E O  €wcri .Ls 341 2 2c, . 89 14) 7 219 I w 
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AVAILABLE BUILDINGS 

LONG BEACH 

SECTION I: Purchase Opportunities 

D o ~ ~ p t o a m  LOPE Reach 

1. American Savings Building - 401 East Ocean Boulevard 

2. Croclier Bank Building - 180 East Ocean Boulevard 

3. Union Bank Buiiding - 400 Oceangate 

Long Beach Airport area 

4. Long Beach Airport Business Parlq Buildings F 6: G - 
4900 and 4910 Airport Plaza Drive 

5. Long Beach Airport Business Park, Buildings D & E - 
4811 and 4801 Airport Plaza Drive 

6, ICilroy Airport Center 
3880 & 3890 Kilray Airport Center Way 

7. Freeway Business Center 
1501 & 1515 Hughes Way 

SECTION 11: Lease Opportunities ('Both Downtmvo 6: Long Bench Airport areas) 



PURCHASE AVAILABILITY INFORMATION 

I. American Savings Building - 401 Earl OCCM Boulevard 

This twelvestory office high-rise is comprised of appraximately 125,000 square feet. It was built in 
1984 and as a Class "B" building, maintairu pratigious ocean views overlooking the Long Beach 
Convention Center. The building cumntly hns appraximattly 80,000 square feet available and lends 
ilsclfvw favorably for 6 hge LU# because of its cantiguous vacant floors available. The building has 
a twparatc psrlang stnrchab witb a p a h g  ratio of approximately 3 1/2 for 1,000 spaces available. The 
interior improvemmts would cost in the $2S/SF rnnge to rcconfigm to the DOD/DLAfs nquinmenls 
as we h o w  them. The buildtng is on "fee" land We cstiabatc a sales price of approximately 
S 10,000,000.00 ($8O/SF). 

2. Crocka Bank Building (pro,fowl'y known as) - 140 East Ocean Bbulevard 

This hrlelvestwy building is canprised of approximately 195,205 square feet. It was built in 1 982 and 
has ftnditionally maintained a 95% 6ccupancy rate. It currently has 100,000 square feet available. It 
has tmobstmcted o m  view settings in Long Beach, and is poised on Owan Doulevard adjacent to the 
Long Besch Convention Center sad the Promenade. Interior improvements wauld cost approximately 
S25/SF to renovate to me& the requiremeats of the DOD/DLA as we knoup them. The puking for the 
buildmg is provided fw in aa un&rgrmd structure at a rho of 311000. Thc buildmg is on "fee" land. 

3. Union Battk Building - 400 Oceangate 

This thirtctn-story builthug is apjmxhicly 157,683 squarc feet. It was built in 1976 and has recently 
mdergone a major renovation It amdyhas uppr0-1~ 75,000 square feet vacant and would lend 
itself we11 fot a large usa. It is across the s e t  h m  thc Greater Los Angeles World Trade Cenkr and 
has strong ocean views as well. lntarior irnpravamcnts would cost approximately S251SF to renovnte 
to the DOD/DLA1 nquiremmts as we know them. The building maintains a parking structure that 
b 0 w  appro- a 4/1000 p a w  d o .  Tbe building is on " f ~ "  land We anticipate a salcs price 
of $10,990,000.00 ($70/SF). 

4. Long Beach Airport Awinus Purk - Buildlttgs F & G 
4900 and 4910 Airport Ram Drive 

These tur, lhntstory buildinp were built in 1984, and are joined by a comn~on lobby area. Thcy total 
150,403 rentable square feet with a typical floor being 25,067 square feet. The majority of thc space 
is open plan, so the cOBt to m a t e  tbe buildings to fit the DODIDLA'S requirements would be minimal 
(S15ISF). P&g is provided for in an LI1jaoent structure as well as surface parking around the 
buildings at a ratio of 4/1000. We anticipate a sales price of S5,250,000.001pcr building ($70.00 per 
square foot). B ~ t h  of b e  buildin@ arc on leased land owid by tha City of Long Beach. 



5, tong Beach Airport Businus Park - BuiMngs D rk E 
481 1 and 4801 Airport Plaw Drive 

Built in 1985, Building D cansists of a six-story building totalltng 121,000 e q w c  f a .  Interior 
improvements would cost approxkdely S251SF to fit the requirements of the DODIDLA as we h o w  
ficm. Pad& i s  provided for in an immediately djmt  structure at a ratio of 511 000. The price bas 
not yet been esublishd, but we cstimatc a sales pnce of apyi;, I.;utely S10,890,000.00 ($90.00 pet 
square foot). This building is on a pound lensc with the City of Long Beach 

Also built in 1985. Building E is an tight-story building totalling 165,000 square feet. It is leased to 
McDonntU Douglas and Lhe lease expires on May 30, 1997. However, McDonneU Douglas has 
i n d i d  that they HWU like to vacate, Parking is provided for in an immediately adjacent structure at 
a rabo of S/1000. We estimate tbe salcs price ofthis building to be S14,850,000.00 ($90.00 per square 
foot). This building is on a ground lease witb tht City of Long Beach. 

k c  
, 3 w .  

L ' I '  

6. SiIroy Airport Cehfer U- 

,/- -.;' 
The two buildings that were toured 81 Kikoy Airport Center 3660 -3 Kilroy Airport Center are 
no long er available. 3880 war leased on a long term leaso by DtVzy s c b l s ,  3890 was leased to 
McDonnel Douglas at the time of the tour. There was speculation that they would be vacating the 
buildmg, however they have since renewed their lease. 

7. Fretway Business Center 

There art two available buildings that fit thc requircmcnt at the Freeway Business Centcr. This 
development is located at the nortb west corner of the Long Beach (710) Freeway and the San Diego 
(405) Freeway: 

1515 utrd 1501 Hu~hes  Way: 

These two 80,000 square foot buildqs were built in 1984 and were previously occupied by Hughes. 
The interior improvcmmts would cost approun&ly S15425lSF to remodel to the DOD/DLA1s 
requirements as we know them The parking is provided for in a three' story parking structure 
immediately adjacent to thc property. We feel either of the buildings can bc purchased for 
approximately S60lSF or S4,800,000.00. Both of these buildings art on "fee" land. 



Scenario: I D C M D ~ ~  I L  
Losing Site: 
Total People: 

Receivers: 

El Segundo Elims: 

Move To: 

Force Structure Changes: 

h g  Beach 

Year 

Recurring Costs for: Long Beach 

El Segundo BOS Non Payroll 
Save Nothing 
Save All (Command) 
Save All (Other) 
Save Per Person 
Comm Non Payroll 

Total 

Costs 
1997 1998 1999 2000 2001/SS 

Recurring Costs for: 0 

El Segundo BOS Non Payroll 
Save Nothing 7 10 
Save All (Command) 0 
Save All (Other) 63 
Save Per Person 3,624 
Comm Non Payroll 1,072 

Total 

Costs 
1996 1997 1998 1999 2000 2001/SS 

Recurring Costs for: 

El Segundo BOS Non Payroll 
Save Nothing 710 
Save All (Command) 0 
Save All (Other) 63 
Save Per Person 3,624 
Comm Non Payroll 1.072 

Total 

Costs 
1996 1997 1998 1999 2000 20011ss 

Recuring Savings for: El Segundo 
1996 1997 

Eliminations Savings 4,696 0 0 
Offset for Receiver Costs 0 0 
Save All (Command), Last Year 0 0 
Save All (Other), Last Year 0 0 
Recurring After-Action Savings - 0 0 

0 0 

Savings 
1998 1999 2000 2001/SS 

0 0 0 0 
0 4,879 0 0 
0 0 0 0 
0 63 0 0 

0 - 0 4.942 -1.9J7 
0 4,942 4,942 4,942 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:55 12/23/1994, Report Created 09:0% 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTMS 
Scenario F i  l e  : C:\COBRA508\DEPOTM5.CBR 
S i d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
ROI Year : Immediate 

NPV i n  2015($K): -160,952 
1-Time Cost($K): 7,926 

N e t  Costs (SK) Constant D o l l a r s  
1996 1997 ---- ---- 

Mi [Con 1,000 0 
Person -2,064 -6,707 
Overhd -947 -2,097 
Moving 2,400 2,401 
M iss io  0 0 
Other 611 613 

TOTAL 1,000 -5,790 -11,593 -11,593 -11,593 -11,593 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---.- ---- 
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 
En l 0 0 0 0 0 0 
C i  v 143 144 0 0 0 0 
TOT 143 146 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Civ 38 38 0 0 0 0 
TOT 38 38 0 0 0 0 

Tota 1 ----- 
1,000 

-46,017 
-12,172 

4,801 
0 

1,224 

Tota 1 ----- 

Beyond ------ 
0 

-9,311 
-2,282 

0 
0 
0 

S13mrnary: ---- ---- 
Rea 1 igns  Columbus a c t i v e  workload (20%) t o  DDSP(Susquehanna) . Use DDCO f o r  
slow moving and W R M  storage. Personnel w i l l  move o r  reduce commensurate w i t h  
workload a c t i v i t y .  DDCO wi 11 operate as s i t e  i n  l i e u  o f  depot (d i ses tab l i sh ) .  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTM5 
Scenar io F i  Le : C:\COBRA508\DEPOTM5.CBR 
S td  F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Costs ( $ K )  Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi LCon 1,000 0 
Person 228 241 
Overhd 713 1,120 
Moving 2,400 2,401 
M i s s i o  0 0 
Other  611 613 

TOTAL 4,953 4,375 935 935 935 935 

Savings ( S K )  Constant Do1 l a r s  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 2,292 6,948 
Overhd 1,661 3,217 
Moving 0 0 
Mi s s i o  0 0 
Other  0 0 

TOTAL 3,953 10,165 12,528 12,528 12,528 12,528 

T o t a l  ----- 
1,000 
470 

5,573 
4,801 

0 
1,224 

To ta  1 ----- 

Beyond ------ 
0 
0 

935 
0 
0 
0 

Beyond ------ 
0 

9.311 
3,217 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Cption Package : DEPOTM5 
Scenario F i l e  : C:\COBRA5OE,DEPOTM5.CBR 
Std Fctrs Fi 1e : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) ---------------- 
986,748 

-5,559,379 
-10,833,267 
-10,543,326 
-10,261,145 
-9,986,515 
-9,719,236 
-9,459,111 
-9,205,947 
-8,959,559 
-8,719,766 
-8,486,390 
-8,259,260 
-8,038,210 
-7,823,075 
-7,613,698 
-7,409,925 
-7,211,606 
-7,018,595 
-6,830,749 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenario F i  l e  : C:\COBRA508\DEPOTM5.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Do l l a r s )  

Construct ion 
Mi l i t a r y  Const ruc t ion  
Fami Ly Housing Const ruc t ion  
Informat ion Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne l 
C i v i  l i a n  R I F  
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hi res  
El iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

w' Other 
HAP / RSE 

Cost Sub-Tota l ---- --------- 

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 672,000 

T o t a l  - Other 1,224,392 .............................................................................. 
Tota l One-Time Costs 7,926,538 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net one-~ibe Costs 7,926,538 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario Fi le : C:\COBRA508\DEPOTM5.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDCO, OH 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothba l l / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- - -. - - - .- - - - 

Other 
HAP / RSE 552,392 
Environmental Mitigation Costs 0 
One-Time Unique Costs 672,000 

Total - Other 1,224,392 .............................................................................. 
Total One-Time Costs 7,917,987 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 ----------------'------------------------------------------------------------- 
Total Net One-Time Costs 7,917,987 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTMS w Scenario F i  l e  : C:\COBRA508\DEPOTM5.CBR 
SLd Fc r r s  ii l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDSP, PA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal !  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
one-fime Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 .............................................................................. 
To ta l  One-Time Costs 8,550 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 0 
-----------------'------------------------------------------------------------- 

Tota l  Net One-Time Costs 8,550 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1 /3  
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Op t i cn  Package : DEPOTM5 
Scenar io F i l e  : C:\C06RA508\OEPOTM5.CBR 
Std f ' c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ALI Costs i n  $ K  
Tota 1 IHA Land Cost 

Base Name Mi lCon Cost Purch Avoid 
- - - - - - - - - ------ ---- ----- ----- 
DDCO 1,000 0 0 0 
DDSP 0 0 0 0 ....................................................................... 
To ta l s :  1,000 0 0 0 

Tota 1 
Cost ----- 

1,000 
0 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 

qllsl 
Optign Package : DEPOTM5 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

M i  Icon for Base: DDCO, OH 

All Costs in $K 
Mi lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* Mi lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Rack Out DDCO OTHER 0 n/a 0 n/a 1,000 .............................................................................. 

Total Construction Cost: 1,000 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 1.000 

* ALL Mi [Con Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option P*ckage : DEPOTM5 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: OOCO, OH 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 0 0 498 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  -70 -15 0 0 0 0 -85 
TOTAL -70 -15 0 0 0 0 -85 

BASE POPULATION (P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 0 0 413 

PERSONNEL REALIGNMENTS: 
To Base: DDSP, PA 

1995 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 76 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDCO, OH): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 76 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 -2 0 0 0 0 -2 
En 1 i sted 0 0 0 0 0 0 0 
C i v i  l i a n s  -143 -144 0 0 0 0 -287 
TOTAL -143 -146 0 0 0 0 -289 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- --- ----.- -- 

1 0 0 50 

PERSONNEL S W R Y  FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- -. 

7 2 0 2,054 



PERSONNEL SUMRY REPORT (COBRA v5.08) - Page 2 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTMS 
Scenar io F i  l e  : C:\COBRA508\OEPOTM5.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDCO, OH 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 76 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  38 38 0 0 0 0 76 
TOTAL 38 38 0 0 0 0 7 6 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En 1 i s ted  Students C i v i  l i ans  ---------- ---------- ---*------ ---------- 

7 2 0 2,130 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i ans  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
7 6 
8 
4 

12 
4 

48 
28 

CIVILIAN POSITIONS REALIGNING IN  38 38 0 0 0 0 76 
C i v i  l i ans  Moving 30 30 0 0 0 0 60 
New C i v i l i a n s  H i red  8 8 0 0 0 0 1 6  
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 18 18 0 0 0 0 36 
TOTAL CIVILIAN RIFS 11 11 0 0 0 0 22 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 86 86 0 0 0 0 172 
TOTAL CIVILIAN NEW HIRES 8 8 0 0 0 0 1 6  

* E a r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i ans  Not 
W i  1 l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  f rom 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario File : C:\COBRA508\DEPOTM5.CBR 
Std Fctrs Fi le : C:\COBRA508\OEPOTS.SFF 

Ease: DDCO, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 i an Turnover* 15.001 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civilians Moving 
Civi lian RIFs (the remainder) 

Total ----- 
76 
8 
4 
12 
4 
48 
28 

287 
28 
14 
43 
18 
172 
12 
12 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi lians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CiVILIAN EARLY RETIRMENTS 18 18 0 0 0 0 36 
TOTAL CIVILIAN RIFS 11 11 0 0 0 0 22 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 86 86 0 0 0 0 172 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Wi lling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : OLA 
Option Package : OEPOTMS 
Scenario Gi le : C:'\COBRA508\OEPOT145.CBR 
Std Fctrs File : C:\COBRA508\0EPOTS.SFF 

Base: OOSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci vi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Tota 1 
-..--- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regu lar Retirement 5.00% 0 0 0 0 0 0 0 
Civi lian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority P Lacement# 60.00% 0 0 0 0 0 0 0 
Civi lians Avai lable to Move 0 0 0 0 0 0  0 
Civi lians Moving 0 0 0 0 0 0  0 
Civi lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 38 38 0 0 0 0 76 
Civi lians Moving 30 30 0 0 0 0 60 
New Civi lians Hired 8 8 0 0 0 0 1 6  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 8 8 0 0 0 0 1 6  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario File : C:\COBRA508\DEPOTM5.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

6ase: DDCO, OH 

Year ---- 

TOTALS 

Pers Moved In 
Total Percent ----- ------- 

Base: DDSP, PA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent ----- ------- 

Mi lCon 
TimePhase --------- 
100.00?r 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase ----- ------- --------- 
181 49.59% 49.59% 
184 50.411 50.41% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

365 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : OLA 
O p t i o n  Package : OEPOTM5 
Scenar io  F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Misc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : OLA 
Opt ion Package : DEPOTM5 
Scenario F i  l e  : C:\COBRA508\OEPOTM5.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 4,953 4,375 935 935 935 935 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement ' 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 
. . 

3,953 10,165 12,528 12,528 12,528 12,528 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of  15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTM5 
Scenar io F i l e  : C:\COBRA508\DEPOTM5.CBR 
S td  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
----- (SK)- - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

o&M 
C i v  Re t i r /R IF  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
60s 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,000 -5.790 -11,593 -11,593 -11,593 -11,593 

Tota 1 ----- 

1.000 
0 

379 
4,683 

627 

13 

552 
0 
0 

672 
0 

7,926 

Tota 1 ----- 
0 

0 
0 
0 
0 

-45,990 
0 

-494 
- 3 

0 
0 

-12,604 
0 

-59,090 

-51,164 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  15:55 12/23/1994, Report  Created 09:02 02/10/1995 

Department : OLA 
O p t i o n  Package : OEPOTM5 
Scenar io  F i l e  : C:\CObXA508\DEPOM5.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOCO, OH 
ONE-TIME COSTS ----- ($lo----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
P e r  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi  sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  ' 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
I -T ime Other  

TOTAL ONE-TIME 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As Of 15:55 12/23/1994, Report  Created 09:02 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOTMS 
Scenar io  F i l e  : C:\COBi7A508\DEPOR35.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDCO, OH 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4,482 3,436 0 0 0 0 

ONE-TIME SAVES ----- (S K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
I - T i m e  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Env i ronmenta l  
1-Time Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTALSAVINGS 3,953 10,165 12,528 12,528 12,528 12,528 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTM5 
Scenar io  F i  l e  : C:\COBRA508\UEPOTM5.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODCO, OH 
ONE-TIME NET 
----- (6K)----- 

COllSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERX?:NEL 
Mi I Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
0 W 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A I low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 529 -6,729 -12,528 -12,528 -12,528 -12,528 

To ta  i ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:55 12/23/1994, Report Created 09:0% 02/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario File : C:\COilRA508\0EPOTM5.CBR 
Std Fctrs fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)-----  

CONSTRUCTION 
MI LCON 
Farn Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota l 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenfir io F i le : C:\COBRASO8\DEPO 45.CBR 
Std Fc t r s  Fi  l e  : C:\COBRA508\OEPOTS.SFF 

Base: ODSP, PA 
RECURRINGCOSTS ----- (5K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 471 939 935 935 935 935 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 Beyond ----- ------ 
0 0 

Tota 1 ----- 

Tota  1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 15:55 12/23/1994, Report  Created 09:02 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTM5 
Scer lar io F i  l e  : C:\COBRA508\DEPOTM5.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSi 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi I S a l a r y  
House A L Low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 471 939 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : DLA 
Option Package : OEPOTM5 
Scenario File : C:\COBRA508\DEPOiM5.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
(SK) - iNFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SAiARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemp Loyment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario F i l e  : C:\COBRA508\0EPOTM5.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
5,580 

0 
5,580 

13,610 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 

50,231 
0 

543 
0 
3 

0 
0 

19,253 
0 

70,030 

70,030 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -1NFLATEO- 
F A M  HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa lary  
House A l low 

OTHER 
Procurement ' 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 

10,987 
0 

131 
0 
1 

0 
0 

3,841 
0 . 

14,960 

14,960 
. - 

TOTAL SAVINGS 



option Package 
Scenario i i  le 
Std Fctrs File 

ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta l 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary 

A' l o w  

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

: DLA 
: DEPOTM5 
: C:\COBRA508\DEPOSM5.CBR 
: C:\COBRA508\DEPOTS.SFF 

1996 1997 1998 1999 2000 2001 Tota l ---- ---- ---- ---- ---- ---- ----- 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenar io F i l e  : C:\COBRA508\OEPOTM5.CBR 
Std  F c t r s  F i l e  : C:\COBRA5OS\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New H i r e s  
I -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
M i  sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : OLA 
Opt ion Package : OEPOTM5 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: OOCO, OH 
RECURRINGCOSTS 
(SK)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa lary  
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4,482 3,539 0 0 0 0 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fain Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) -IF!FLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - 3,953 10,470 13,291 13,690 14,101 14,524 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 15:55 12/23/1994, Report Created 14:35 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTMS 
S c e r ~ a r i o  F i  l e  : C:\COBRA508\DEPOTM5.CBR 
S t d  F c t r s  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDCO, OH 
ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fan Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
(9K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 S a l a r y  
House A 1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 529 -6,931 -13,291 -13,690 -14,101 -14,524 

To ta  1 
----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of  15:55 12/23/1994, Report  Created 14:35 02/10/1995 

Department  : DLA 

'11111) 
O p t i o n  Package : OEPOTM5 
S c e n a r i o  F i  l e  : C:\COBRA508\OEPOT?45.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
Mi LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  

T o t a  1 ----- 

1-Time Move 
MIL  PERSONNEL 

MIL MOVING 
Per  Diem 
POV M i  les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  15:55 12/23/1994, Report  Created 14:35 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOTM5 
Scenar io  F i l e  : C:\C3BRA508\DEPOW5.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
(SK)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL COSTS 471 967 992 1,022 1,052 1,084 

ONE-TIME SAVES 
(SK)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a  1 Beyond ----- ------ 
0 0 

T o t a  1 ----- 

T o t a  1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data  As Of 15:55 12/23/1994, Report  Created 14:35 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTMS 
Scenar io  F i l e  : C:\COBRA508\DEPOM5.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I -T ime Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

Mi 1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 4 7 1  967 992 1,022 1,052 1,084 

To ta  1 ----- 

T o t a  1 ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTM5 
Scenario File : C:\COBRA508\DEPOTM5.CBR 
Std Fctrs F i  Le : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDCO 
DDSP 

Base 
---- 
DDCO 
DDSP 

Base ---- 
DDCO 
DDSP 

Personne 1 SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 
-365 -88% 0 0% 0 
76 4% 0 0% 0 

RPMA($) BOS(%) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 0 0 0% 0 
0 0% 0 0 05 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion  Package : OEPOTM5 
Scenar io F i l e  : C:\COBRA508\DEPOTM5.CBR 
S td  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
805 Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
DDCO, OH 
DDSP, PA 

Strategy: --------- 
Rea 1 i gnment 
Rea 1 i gnment 

Summary: -------- 
Realigns Columbus a c t i v e  workload (20%) t o  DDSP(Susquehanna). Use DDCO f o r  
slow moving and WRM storage. Personnel w i l t  move o r  reduce conmensurate w i t h  
workload a c t i v i t y .  DDCO w i l l  operate as s i t e  i n  Lieu o f  depot (d ises tab l ish) .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
DDCO, OH DDSP, PA 

INPUT SCREEN THREE --MOVEMENT TABLE 

Transfers  from DDCO, OH t o  DDSP, PA 

O f f i c e r  Pos i t ions :  
En l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDCO, OH 

Tota 1 O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
Tota 1 Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/donth) : 
En 1 i sted VHF ($/Month) : 
Per Diem Rate ($/Day) : 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Distance: - - - - - - - - - 
362 mi 

RPMA Non-Payroll ($K/Year) : 
Coamunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro 1 1 ($K/Year) : 
Fami L y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTMS 
Scenario F i  Le : C:\COBW508\DEPOTM5.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDSP, PA 

Tota 1 O f f i c e r  Employees: 
Tota 1 E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Avai 1: 
Tota 1 Base Faci  l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En L i  s ted  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

RPMA Non-Pa yro I 1  ($ K/Year) : 
Comunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
B M  Payro 11 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CW2US In-Pat ( $ p i  s i  t )  : 
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

Name: DDCO, OH 
1996 ---- 

1-Time Unique Cost ($K): 336 
I-Time Unique Save ($K): 0 
I-Time Moving Cost ($K) : 59 
1-Time Moving Save (3K): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Mi sc Recurr ing Cost ($K) : 0 w Misc Recur r ing  Save($K): 1,661 
Land (+Buy/-Sales) ($K) : 0 
Const ruc t ion  Schedule(%): 0% 
Shutdown Schedule ( 5 ) :  0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci  1 ShutDown(KSF) : 0 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi (Con Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
336 0 0 0 

0 0 0 0 
59 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3,217 3,217 3,217 3,217 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

935 935 935 935 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTM5 
Scenario F i l e  : C:\COBRA508\DEPOTM5.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ODCO, OH 

O f f  Force St ruc  Change: 
En1 Force Struc Change: 
C iv  Force Struc Change: 
S t u  Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - Mi li tary :  
Caretakers - C i v i  l ian :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ODCO, OH 

Descr ip t ion Categ New Mi [Con Rehab Mi lCon To ta l  Cost ($K)  ------------ ----- ---------- ------------ -------------- 
Rack Out ODCO OTHER 0 0 1.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s ted  Married: 74.07% 
E n l i s t e d  Housing MilCon: 0.00% 
O f f i c e r  Salary ($/Year) : 54,869.06 
O f f  BAQ w i t h  Dependents($) : 757.48 
E n l i s t e d  Salary ($/Year) : 28,664.00 

.En1 BAQ w i t h  Dependents($): 562.86 
Avg Unemp loy  Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Salary($/Year): 32,060.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion)  : 0.00 

( Ind ices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami l y Quarters(SF) : 2,000.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

C iv  Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  534.41 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
Mi ,Con Design Rate: 10.50% 
Mi [Con SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparat ion Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 15:55 12/23/1994, Report Created 09:02 02/10/1995 

Department : DLA 
Option Package : DEPOTMS 
Scenario F i l e  : C:\COBRA508\DEPOR.15.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  l /Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
H H G P e r E n l F a m i l y ( L b ) :  9,000.00 
HHG Per Mi l Sing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18, ODD. 00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi I L igh t  Vehic le($/Mi Le) : 
Heavy/Spec Vehic le($/Mi le)  : 
POV Reimbursement ($/Mi Le) : 
Avg M i  1 Tour Length (Years) : 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost (S) : 
One-Time Enl PCS Cost($) : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hori  zonta 1 
Water f ront  
A i r  Operations 
Operationa 1 
Admin i s t ra t i ve  
School Bui (dings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Din ing Faci  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Faci I 
Shipyard Maintenance 
RDT & E Faci  l i t i e s  
POL Storage 
Ammunition Storage w M e d i c a I F a c i l i t i e s  
Envi ronmenta l 

Category 

ADP Construct ion 
Cold Storage 
Hazardous Storage 
C Lassroorn/Traini ng 
Cafe ter ia  
Chi i d  Deve 1 Center 
Convert Whse t o  Admi 
Lease 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt ional  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Optiona I Category Q 
Optional  Category R 

UM -- $/UM ---- 
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 

I ; 0 
0 

( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 





BRAC 95 
COBRA Run Depot U 

Disestablish Defense 
Distribution Depot 

Letterkenny 
Pennsylvania . 

. (DDLP) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.C!3R 
S t d  Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 2000 
ROI Year : 2003 (3 Years) 

NPV i n  2015($K): -102,138 
1-Time Cost($K): 44,912 

Net Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi [Con 1,481 0 
Person 0 0 
Overhd 211 159 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 1,693 159 7,417 18,704 5,624 -12,350 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 1 1 0 
En 1 0 0 0 1 1 0 
C i v  0 0 0 6 1 113 0 
TOT 0 0 0 63 115 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C i  v 0 0 0 105 95 0 
TOT 0 0 0 105 95 0 

Tota 1 ----- 

To ta l  ----- 

Beyond ------ 
0 

-5,747 
-6,603 

0 
0 
0 

Summary: -------- 
Close Letterkenny. Move maintenance workload and assoc ia ted stocks t o  
DDAA. Move o the r  fast-moving s tock t o  DDSP. Reiaaining m a t e r i a l  moves t o  
Base X. Personnel w i l l  move commensurate w i t h  stock. 



- 

COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

Costs ( S K )  Constant 001 l a r s  
1996 1997 ---- ---- 

Mi Icon 1,481 0 
Person 0 0 
Overhd 211 159 
Moving 0 0 
M i s s i o  0 0 
Other  0 0 

TOTAL 1,693 159 7,417 21,271 15,484 729 

Savings (6K) Constant D o l l a r s  
1996 1997 ---- ---- 

Mi Icon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 0 0 0 2,567 9,860 13,079 

Total ----- 
15,590 

544 
6,821 

18,021 
0 

5,776 

T o t a l  ----- 
0 

10,661 
14,845 

0 
0 
0 

Beyond ------ 
0 
0 

7 29 
0 
0 
0 

Beyond ------ 
0 

5,747 
7,332 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenr.rio F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) ---------------- 
1,670,077 
152,287 

6,930,275 
17,009,466 
4,978,039 

-10,637,895 
-10,353,183 
-10,076,090 
-9,806,414 
-9,543,955 
-9,288,521 
-9,039,923 
-8,797,978 
-8,562,509 
-8,333,342 
-8,110,309 
-7,893,245 
-7,681,990 
-7,476,389 
-7,276,291 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 20:35 12/23/1994. Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Do l l a r s )  

Category 

Const ruc t ion  
Mi li t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

Tota l - C m s t r u c t i o n  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E 1 im i  nated Mi li t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba 11 / Shutdown 

Tota 1 - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 637,927 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 5,138,000 

To ta l  - Other 5,775,927 .............................................................................. 
To ta l  One-Time Costs 44,912,440 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings ......................................................... 

Tota l  One-Time Savings 

T o t a l  Net one -~ ime  Costs 44,912,440 



-- 

ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : OEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDLP, PA 
( A  l 1 values i n  Do l lars)  

Category -------- 
Const ruc t ion  

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 ---- ------ --- 

Other  
HAP / RSE 637,927 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 5,138,000 

T o t a l  - Other 5,775,927 .............................................................................. 
Tota 1 One-Time Costs 29,285,565 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 29,285,565 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario Fi le : C:\COBRA508\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
(All values in Dollars) 

Category - 
Construction 
Mi l i  tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
Civilian RIF 
Civi lian Early Retirement 
Civi lian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freiaht 
one-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota 1 One-Time Costs 15,625,271 .............................................................................. 
One-Ti me Savings 

Military Construction Cost Avoidances 0 
family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 15,625,271 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i  l e  : C:\.COBRA508\DEPOTU3.CBR 
Sid  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
(A1 L values i n  Do l la rs )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- ------- -- 

Other  
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 
.............................................................................. 
Tota 1 One-Time Costs 1,603 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 ............................................................................... 
T o t a l  Net One-Time Costs 1,603 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario Fi le : C:\COBRA508\DEPOTU3.CBR 
S td Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
(All values in Dollars) 

Category 

Construction 
Mi li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civi lian RIF 
Civilian Early Retirement 
Civi lian New Hires 
Eliminated Mi litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi l i  tary Moving 
Freiaht 
one-?ime Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota l ---- ------..-- 

Tota 1 One-Time Costs 0 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 ----------------.------------------------------------------------------------- 
Total Net One-Time Costs 0 



- 

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario Fi Le : C:\COBRA508\DEPOTU3.CBR 
Std Fctrs  F i l e  : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
Tota 1 IMA Land Cost Tota l  

Base Name M i  [Con Cost Purch A v o i d  Cost --------- ------ ---- ----- ----- ----- 
DDLP 
DDAA 
DDSP 
XDEPOT 

Totals:  15,590 0 0 0 15,590 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

MilCon f o r  Base: DDAA, AL 

A1 I Costs i n  $K 
Mi lCon Using Rehab New New Tota l 

Descr ip t ion :  Categ Rehab Cost* Mi lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
36 acre  hardstand OTHER 0 n/a 0 n/a 15,590 .............................................................................. 

T o t a l  Construct ion Cost: 15,590 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 ........................................ 

TOTAL: 15,590 

* ALL Mi Icon Costs inc lude Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDLP, PA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students 
---------- ---------- ---------- 

2 2 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  -35 -14 -14 -10 -8 
TOTAL -35 -14 -14 -10 -8 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

2 2 0 

PERSONNEL REALIGNMENTS: 
To Base: DOAA, AL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 95 95 
TOTAL 0 0 0 95 95 

To Base: ODSP, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 10 0 
TOTAL 0 0 0 10 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDLP, PA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 0 0 105 95 
TOTAL 0 0 0 105 95 

SCENARIO POSITION CHANGES: 
. 1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 - 1 - 1 
E n l i s t e d  0 0 0 - 1 - 1 
C i v i  l i a n s  0 0 0 -61 -113 
TOTAL 0 0 0 -63 -115 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

0 0 0 

C i v i  l i ans  ---------- 
455 

2001 To ta l  ---- --.--- 
0 0 
0 0 
0 0 
0 -81 
0 -81 

C i v i  l i ans  ---------- 
374 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 190 
0 190 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 10 
0 10 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 200 
0 200 

2001 To ta l  ---- ----- 

C i v i l i a n s  
------.---- 

0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i  [e  : C:\COBRA508\DEPOTU3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDAA, AL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

1 0 0 379 

PERSONNEL REALIGNMENTS: 
From Base: DDLP, PA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 95 95 0 190 
TOTAL 0 0 0 95 95 0 190 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDAA, AL) : 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 0 0 95 95 0 190 
TOTAL 0 0 0 95 95 0 190 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

1 0 0 569 

PERSONNEL S W R Y  FOR: ODSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDLP, PA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ODSP, PA) : 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

N C i v i  l i a n s  0 0 0 10 0 0 10 
TOTAL 0 0 0 10 0 0 10 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En 1 i s ted  Students C i v i  l i s n s  ---------- ---------- ---------- ---------- 

7 2 0 2,064 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  Fc t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

3 1 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En 1 i sted Students ---------- ---------- ---------- 

3 1 0 

C i v i  l i ans  ---------- 
686 

C i v i l i a n s  ------- --- 
686 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Re t i  rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
200 
2 1 
11 
30 
13 
125 
75 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 105 95 0 200 
C i v i  l i a n s  Moving 0 0 0 67 64 0 131 
New C i v i  l i a n s  H i red 0 0 0 38 31 0 69 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 17 21 0 38 
TOTAL CIVILIAN RIFS 0 0 0 11 13 0 24 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 37 68 0 105 
TOTAL CIVILIAN NEW HIRES 0 0 0 38 31 0 69 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not  W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements I n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\OEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDLP, PA Rate -- - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ea r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i  l i ans  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15 .OO% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i ans  Moving 
C i  v i  l i a n  RIFs ( t he  remainder) 

2001 To ta l  ----- 
0 200 
0 21 
O 11 
0 30 
0 13 
0 125 
0 75 

0 174 
0 17 
0 9 
0 26 
0 11 
0 105 
0 6 
0 6 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 17 21 0 38 
TOTAL CIVILIAN RIFS 0 0 0 11 13 0 24 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 37 68 0 105 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion.  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



- -. 

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 

w Option Package : DEPOTU3 
Scenario F i  Le : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10. 00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
Ci v i  l ians  Avai lab l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 95 95 0 190 
C i v i l i a n s  Moving 0 0 0 60 64 0 124 
New C i v i  l i ans  Hi  red  0 0 0 35 31 0 66 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 35 31 0 66 

Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

t Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
P r i o r i t y  P lacement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 1 0 0 0 1 0  
C i v i  l i ans  Moving 0 0 0 7 0 0  7 
New C i v i  l i a n s  H i red  0 0 0 3 0 0  3 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0  3 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Sccnar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ea r l y  Retirement* 10.00% 
Regu Lar Retirement* 5.0W 
C i v i  l i an Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.001; 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t ions  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED ' 
Ea r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15. 00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i  l i ans  Moving 
Ci v i  l i a n  RIFs ( the  remainder) 

2001 Tota l  ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS$ 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  miles. 

% Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion.  The r a t e  
of  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : OEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DOLP, PA 

Pers Moved I n  
Year Tota 1 Percent ---- ----- ------- 
1996 0 
1997 0 
1998 0 
1999 0 
2000 0 
2001 0 ----- 
TOTALS 0 

Base: DDAA, AL 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Tota 1 Percent ----- ------- 

Base: ODSP, PA 

Year ---- 

TOTALS 

Pers Moved I n  
T o t a l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

10 100.00% 
0 0.00% 
0 0.00% ----- ------- 

10 100.00% 

Mi lCon 
T i  mephase --------- 

Mi lCon 
TimePhase --------- 

Mi lCon 
TimePhase --------- 

0.00% 
0.0m 

100. om 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/E l i m i  nated ShutDn 
Tota 1 Percent TimePhase ----- ------- --------- 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 O.O& 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.675 ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota l Percent Timephase ----- ------- --------- 



PERSONNEL YEARLY PERCENTAGES (COBRA 6.08)  - Page 2/2 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0 .ow 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Mi 1Con 
TimePhase --------- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% --------- 

100. ow 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 O.O& 16.67% 
0 0.005 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i l e  

: DLA 
: DEPOTU3 
: C:\COBRA508\DEPOTU3.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e  
I -T ime Move 

M I L  PERSONNEL 
MIL  MOVING 

Per  Diem 
POV M i  l e s  
HHG 
Mi  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota l 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std F c t r s  F i  l e  

: DLA 
: OEPOTU3 
: C:\COBRA508\DEPOTU3.CBR 
: C:\COBRA508\0EPOTS.SFF 

Tota 1 ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa la ry  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mi 1 Kov i  ng 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERZONNEL 
O f f  Sa l a r y  
En1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : OLA 
Opt ion Package : DEPOTUS 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  Fctrs F i l e  : C:\COBRA508\OEPOTS.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environments 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

Tota 1 
----- 

0 

Beyond ------ 
0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,693 159 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA508\OEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\C3BRA508\DEPOTS.SFF 

Base: DDLP, PA 
ONE-TIME COSTS 
----- (SK) ----- 
COl4STRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmenta 1 
I n fo  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



. .- 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : OLA 
Opt ion Package : OEPOTU3 
Scenario F i l e  : C:\COBRA508\OEPOTU3.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DOLP, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
0&1Y 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
O f f  Sa lary  
En l Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 211 159 362 13,814 14,739 0 29,285 

T o t a l  ----- ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
H i  l Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTPS SAVINGS 0 0 0 2,567 9,860 13,079 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 6/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBR.A~O~\DEPCITU~.CBR 
Std 1cti.s F i  Le : C:\COBRA508\DEPOrS.SFF 

Base: DDLP, PA 
ONE-TIME NET ----- (SK)----- 
CONSTRLCTION 
MI LCON 
Fam Housing 

O&M 
C i v  Ret i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
M i  I Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($10----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL y Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 211 159 362 11,247 4,879 -13,079 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of  20:35 12/23/1994, Repor t  Created 09:29 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS ----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New Hi res  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV Mi l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data  As Of  20:35 12/23/1994, Report  Created 09:29 02/10/1995 

Department : DLA 
O p t i o n  Package : OEPOTU3 
Scenar io  F i l e  : C:\COBRA508\OEPOTU3.CBR 
S t d  F c t r s  F i  Le : C:\IOBKA508\0EPOTS.SFF 

Base: DDAA, AL 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

M I L  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,481 0 7,054 7,419 709 693 

ONE-TIFIE SAVES ----- (SK)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

om 
1-Time Move 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
l -T ime O t h e r  

TOTAL ONE-TIME 

To ta  1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
80s 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Beyond ------ 
0 

To ta  1 ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenario F i  Le : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODAA, AL 
ONE-TIME NET ----- ( S K )  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,732 
0 

1,732 

17,357 

Beyond ------ 
0 

TOTAL NET COST 1,481 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : OEPOTU3 
Scenar io F i  Le : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\COBilA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
----- ($K) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MILPERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  20:35 12/23/1994, Report  Created 09:29 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 3 8  36 36 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Env i  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En l  S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - -- 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Scenario File : C:\COBRA508\DEPOTU3.CBR 
Szd Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi I Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other. 
TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEP07S.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
E i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i res  
1-Time Move 

MIL  PERSONNEL 
MIL  MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I -Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
S t d  Fc t r s  Fl l e  

: DLA 
: DEPOTU3 
: C: \COBRA508\DEPOTU3.CBR 
: C :\COBRA508\DEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Satary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l  Low 

OTHER 
M iss i on  
Misc Recur 
Unique Other,  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi I Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la r y  
En 1 Sa la ry  
House A l low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department 
Opt ion Package 
Scenario Fi le 
btd Fcrrs File 

: DLA 
: OEPOTU3 
: C:\COBRA508\DEPOTU3.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XOEPOT 
ONE-TIME NET ----- (BK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECURRING NET ----- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



TPTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 
Sceqario Fi le : C:\COBRA508\DEPOTU3.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hi re 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rcnmenta l 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL INFLATEO APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 2/15 
Data As O f  20:35 12/23/1994, Repor t  Created 14:44 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\OEPOTU3.CBR 
S-tu F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

To ta  1 ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS 
($10 -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
805 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A I low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL COST 1,693 163 

ONE-TIME SAVES 
($K) - INFLATEO- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K) - INFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data  As O f  20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S td  t c t r s  F i l e  

: OLA 
: OEPOTU3 
: C:\COBRA508\DEPOTU3.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
(SK)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fain Housing 

om 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I -T ime O t h e r  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET 
($K) -1NFLATEO- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Opera t  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDLP, PA 
ONE-TIME COSTS 
( S K )  -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
I -T ime Move 

MIL  PERSONNEL 
MI.- KJVING 

P e r  Diem 
POV Mi  l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta l 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a  1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i  l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDLP, PA 
RECURRINGCOSTS 
(BK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 211 163 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
I -T ime Move 

MIL  PERSONNEL 
Mi  1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota  1 
----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
3 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data  As O f  20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department : D M  
O p t i o n  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEP01113.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDLP, PA 
ONE-TIME NET 
(SK)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fan Housing 

o&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL  PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi  ronmenta l 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

To ta  1 ----- 

Tota  1 
----- 

0 

Beyond ------ 
0 

RECURRING NET 
(SK) - INFLATED- 
FAM HOUSE OPS 
om 

R PMA 
BOS 
Unique Opera t  
Care taker  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

Mi  l S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6 .08 )  - Page 7/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : OLA 
Opt ion Package : DEPOTC3 
Scenario F i  l e  : C:\COBRA!508\DEPOTU3.CBR 
Std F c t r s  F i  l e  : C:\COBKA!508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

To ta l  ----- 



INFLATED-APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 8/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : OLA 
Opt ion  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std  Fc t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: DOAA, AL 
RECURRINGCOSTS 
($K) -1NFLATEO- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,481 0 7,484 8,107 799 80 3 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 



INI'LATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io  F i  l e  : C:\COeRAf;08\DEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\COBRAFi08\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL  PERSONNEL 
Mi 1 Moving 

CTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
( S K )  -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A I low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 1,481 0 7,484 8,107 799 803 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



- 
INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 

D a t a  As O f  20:35 12/23/1994, R e p o r t  C rea ted  14:44 02/10/1995 

Depar tmen t  : DLA 
O p t i o n  Package : DEPOTU3 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME COSTS 
(SK) -1NFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Hous ing  
Land Purch  

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
P e r  Diem 
POV M i  l e s  
Home Purch  
HHG 
M i  sc  
House H u n t  
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV Mi  l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTU3 
Scenar io F i  Le : C:\COBRA.508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS GI 0 0 4 1  40 42 

ONE-TIME SAVES 
(SK)-INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi  l Moving 

OTHER 
Land Sa les  
Environmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota  1 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low . 

OTHER 
Procurement 
M i s s i o n  
Misc Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



- 
INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 

Data As Of 20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
S td  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
($K)- INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 41  40 42 

Tota l ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S td  F c t r s  F i l e  

: DLA 
: DEPOTU3 
: C:\COBRA508\DEPOTU3.CBR 
: C:\COERA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packir.9 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
I -T ime Move 

MIL  PERSONNEL 
MIL  MOVING 

Per Diem 
POV M i  l e s  
HHG 
M i  sc  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environments 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 



-- 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  20:35 12/23/1994, Report Created 14:44 02/10/1995 

Department : DLA 
Opt ion  Package : OEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\0EPOTS.SFF 

Base: XDEPOT - 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om , 

RPMA 
80s 
Unique Operat  
Civ S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
Enl S a l a r y  
House A l low 

OTHER 
Miss ion  
Misc Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
(SK)  -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi ! Moving 

OTHER 
Land Sa les  
Envi ronmenta 1 
I -T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

Tota  1 ----- 
0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Opera t  
C iv  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique O t h e r  

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As O f  20:35 12/23/1994, Report  Created 14:44 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io  F i l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 S a l a r y  
House A I Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 

To ta  1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA508\DEPOTU3.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDLP 
DDAA 
DDSP 
XDEPOT 

Base ---- 

Personne 1 SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-378 -100% -3,469,000 -100% 9,177 
190 50% 0 0% 0 

10 0% 0 0% 0 
0 0% 0 0% 0 

RPMA(f 1 BOS ($1 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

DDLP -4,494,000 -300% 11,889 0 0% 0 
DDAA 0 0% 0 0 0% 0 
DDSP 0 0% 0 0 0% 0 
XDEPOT 0 0% 0 0 0% 0 

Base ---- 
DDLP 
DDAA 
DDSP 
XDEPOT 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 



RPIM/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report  Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i  l e  : C:\COBF!A508\DEPOTU3.CBR 
S t d  F c t r s  F i l e  : C:\COBFA508\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 -937 -3,128 -4,494 -8.559 -4,494 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 -937 -3,128 -4,494 -8,559 -4,494 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTU3 
Scenar io F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDLP, PA 
DDAA, AL 
DDSP, PA 
XDEPOT 

Strategy: --------- 
Closes i n  FY 2000 
Realignment 
Rea 1 i gnment 
Rea l i gnment 

Summary: - - - - - - - - 
Close Letterkenny. Move maintenance workload and associated stocks t o  
DDAA. Move o the r  fast-moving s tock  t o  DDSP. Remaining m a t e r i a l  moves t o  
Base X. Personnel w i l l  move commensurate w i t h  stock. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDLP, PA 
DDLP, PA 
DDLP. PA 

To Base: -------- 
DDAA, AL 
DDSP, PA 
XDEPOT 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom DDLP, PA t o  DDAA, AL 

O f f i c e r  Pos i t ions :  
En l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Speci a l Vehicles: 

Transfers  f rom DDLP, PA t o  DDSP. PA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 0 0 0 0 
En l i s t e d  Pos i t ions :  0 0 0 0 0 0 
C i v i  l i a n  Pos i t ions :  0 0 0 10 0 0 
Student Pos i t ions :  0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l i t a r y  L i g h t  Vehicles: 0 0 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Option Package : DEPOTU3 

1(I11 Scenario F i  l e  : C:\COBRA508\DEPOTU3.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDLP, PA 

Tota l O f f i c e r  Employees: 2 
Tota l  En l i s t e d  Employees: 2 
Tota l Student Employees: 0 
Tota l C i v i  l i a n  Employees: 455 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 6.W 
0 f " i c e r  Housing U n i t s  Ava i l :  0 
En l i s ted  Housing Un i t s  Ava i l :  0 
Tota l Base Faci Lit ies(KSF) : 3,469 
O f f i c e r  VHA ($/Month) : 20 
En l i s ted  VHA ($/Month) : 58 
Per Diem Rate ($/Day): 66 
F re igh t  Cost ($/Ton/Mi le )  : 0.07 

Name: DDAA, AL 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami Lies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Ma've: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
Tota 1 Base Faci  l i t ies(KSF)  : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le )  : 

Name: DDSP, PA 

Tota 1 O f f i c e r  Employees: 7 
Tota l En l i s t e d  Employees: 2 
To ta l  Student Employees: 0 
Tota l C i v i  l i a n  Employees: 2,054 
Mi l Fami l i e s  L i v i n g  On Base: 40.0% 
C i v i  l i ans  Not W i  1 l i n g  To Move: 6.05; 
O f f i c e r  Housing U n i t s  Ava i l :  0 
En l i s t e d  Housing U n i t s  Avai  1: 0 
To ta l  Base Fac i l i t ies(KSF) :  10,963 
O f f i c e r  VHA ($/Month) : 120 
En l i s ted  VHA ($/Month): . 175 
Per Diem Rate ($/Day): 89 
Fre ight  Cost ($/Ton/Mi le )  : 0.07 

Name: XDEPOT 

Tota l O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
Tota L C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Avai  1: 
Tota 1 Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ( $ / ~ o n / ~ i  le): u 

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll ($K/Year): 
Communications (.$K/Year): 
BOS Won-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infonnat ion:  

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i f ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infonnat ion:  



- 
INPUT DATA REPORT (COBRA v5.08) - Page 3 

Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : OEPOTU3 
Scenario F i  l e  : C:\COBRA508\OEPOTU3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDLP, PA 

1-Time Unique Cost ($K): 
I-Time Unique Save (9K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Mi sc Recurr ing Cost($K): 
Mi sc Recurr ing Save($K): 
Land (+Buy/-Sa les)  ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci L ShutDown(KSF) : 

Name: DDAA, AL 

I-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi [Con Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost ($K) : 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (L): 
Mi Icon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

Name: DDSP, PA 

1-Time Unique Cost (OK): 
1-Time Unique Spve ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost ($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedu te(%) : 
Shutdown Schedule (%): 
Mi (Con Cost Avoi dnc (OK) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 2,569 2,569 
0 0 0 0 
0 0 6,254 6,255 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 610 2,838 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 346 693 
0 0 0 0 
0 0 0 0 
0% 0% 0% a% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 36 36 

- 0 0 0 0 
0 0 0 0 
0% a% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 

'111$ 
Option Package : DEPOTU3 
Scenario F i  l e  : C:\COBRA!508\OEPOTU3.CBR 
Std Fc t r s  F i  l e  : C: \COBRA!508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWTION 

Name: XDEPOT 
1996 ---- 

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd ($K) : 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Const ruc t ion  Schedule(%): 0% 
Shutdown Schedule (%): 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown (KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pen: Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDLP, PA 

O f f  Force St ruc  Chanae: 
1 1  Force St ruc  Change: 
v Force St ruc  Change: 
u Force St ruc  Change: 
'f Scenario Change: 
1 Scenario Change: 
v Scenario Change: 
f Change(No Sa 1 Save) : 
1 Change(No S a l  Save) : 
v Change(No Sa l  Save): 
r e take rs  - Mi l i t a r y :  
r e take rs  - C i v i  l ian :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDAA, AL 

Desc r i p t i on  Categ New Mi 1Con Rehab Mi 1Con Tota 1 Cost($K) ------------ ----- ---------- ------------ -------------- 
36 acre  hardstand OTHER 0 0 15,590 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 20:35 12/23/1994, Report Created 09:29 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTU3 
Scenario F i l e  : C:\COBRA508\DEPOTU3.CBR 
Std  Fc t r s  F i  Le : C:\COBRA508\0EPOTS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 
O f f i c e r  Sa lary($/Year): 54,869.06 
O f f  BAQ w i t h  Dependents($) : 757.48 
En l i s t e d  Sa lary($/Year) : 28,664.00 
En 1 BAQ w i t h  Dependents($): 562.86 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18  
C i v i  l i a n  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d i ng  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.00 

( Ind ices  a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n (SF/Care) : 162.00 
Mothba l 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami l y Quarters (SF) : 2,000.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v i ng  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reitnburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
Mi icon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi [Con S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  I jAss igned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb) : 14,500.00 
HHG Per En l  Fami l y  (Lb): 9,000.00 
HHG Per Mi l S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le): 0.20 
Mi sc Exp ($ /D i rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi Le) : 0.00 
Heavy/Spec Vehic le ($ /Mi  Le) : 0.00 
POV Reimbursement($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En1 PCS Cost($): 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor i zon ta l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School B u i l d i n g s '  
Mai ntenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
D in ing  Faci l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Faci l 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Envi ronmenta L 

Category UM -------- -- $ /UM ---- 
ADP Construct ion (SF) 141 
Cold Storage (SF) 136 
Hazardous Storage (SF) 92 
Classroom/Training (SF) 106 
Cafe ter ia  (SF) 144 
Chi I d  Devel Center (SF) 122 

.Convert Whse t o  Admi (SF) 88 
Lease (SF) 0 
Opt ional  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Opt iona l  Category L ( ) 0 
Opt ional  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt ional  Category R ( ) 0 



BRAC 95 
COBRA Run Depot 

RNW 

.r 

Close Defense 
Distribution Depot 

Memphis Tennessee 

- 

(DDMT) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

NPV in 2015($K): -244,319 
I-Time Cost($K): 85,740 

Net Costs ($K) Constant Dollars 
1996 1997 1998 ---- ---- ---- 

Mi lCon 4 3 411 0 
Person -1,439 -6,027 -12,208 
Overhd 1,140 1,125 -701 
Moving 5,436 10,940 16,624 
Missio 0 0 0 
Other 13,094 13,552 14,527 

TOTAL 18,274 20,000 18,242 -23,785 -23,785 -23,785 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off. 1 3 3 0 0 0 
En 1 0 2 2 0 0 0 
Ci v 100 200 200 0 0 0 
TOT 101 205 205 0 0 0 

POSITIONS REALIGNED 
Off 0 0 1 0 0 0 
En 1 0 0 11 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 200 564 0 0 0 
TOT 0 200 576 0 0 0 

Tota 1 ----- 
454 

-69,279 
-20,186 
33,000 

0 
41,173 

Tota 1 ----- 

Beyond ------ 
0 

.16,535 
-7.250 

Summary: -------- 
Close DDMT. Move 20% of stock to DDSP. HAZ material and remainder 
of stock will move to Base X. Personnel will transfer commensurate with 
workload requirement. Remainder of personnel wi 1 I be eliminated. Fifty 
percent of mission and support equipment will move to Base X. DDRE-MT HQ 
personnel will return to DDRE HQ at Susquehanna. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RMW 
Scenar io F i l e  : C:\COBRP,508\DEPOTRNW.CBR 
Std F c t r s  F i  Le : C:\COBRA.S08\DEPOTS.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Mi Icon 43 411 0 0 0 0 
Person 192 554 1,010 0 0 0 
Overhd 1,581 3,678 7,944 3,279 3,279 3,279 
Moving 5,436 10,940 16,624 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other 13,094 13,552 14,527 0 0 0 

TOTAL 20,346 29,134 40,104 3,279 3,279 3,279 

Savings (SK) Constant Do l l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 1,631 6,582 
Overhd 44 1 2,552 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 2,072 9,134 21,862 27,064 27,064 27,064 

Tota 1 ----- 
454 

1,756 
23,039 
33,000 

0 
41,173 

T o t a l  ----- 
0 

71,034 
43,225 

0 
0 
0 

Beyond ------ 

Beyond ------ 



NET PRESENT VALdES REPORT (COBRA v5.08) 
Data  As O f  19:47 12/23/1994, Repor t  Created 13:50 02/09/1995 

Depar.irnent : DLA 
C p t i o n  Packzge : DEPOT RNh 
S c e n a r i o  F i l e  : C:\CCBRA508\DEPOTRNW.C8R 
SCd Fc:rs F i  Le : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1995 
1997 
1993 
1999 
2000 
2001 
2302 
2003 
2004 
20.35 
2306 
2007 
2'208 
20C9 
2010 
2011 
2012 
20i3 
2014 
2015 

A d j u s t e d  C o s t ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scpnario Fi le : C:\COBRA508\DEPOTRNWWCBR 
Std Fctrs Fi le : C: \COBRA508\DEPOTS.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
E liminated Mi litary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civi tian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

Cost Sub-Tota l ---- ---- ----- 

HAP / RSE 1,877,829 
Environmental Mitigation Costs 0 

' One-Time Unique Costs 39,295,000 
Total - Other 41,172,829 .............................................................................. 
Total One-Time Costs 85,739,627 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ----------------------------..------------------------------------------------- 

Total One-Time Savings 0 
-----------------------------.------------------------------------------------- 
Total Net One-Time Costs 85,739,627 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDMT(LOSE), TN 
(ALL values i n  Do l l a r s )  

Const ruc t ion  
Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Ret i rement 
C i v i  l i a n  New H i res  
E Limi nated Mi l i t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota I ---- -------- - 

Other 
HAP / RSE 1,742,394 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 38,828,000 

T o t a l  - Other 40,570,394 .............................................................................. 
T o t a l  One-Time Costs 82,243,038 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 82,243,038 



ONE-TIME COST REPORT (COBRA v5.08) - Page 319 
Data As Of 19:47 12/23/1994. Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario Fi le : C:\COBRA508\DEPOTRNW.CBR .I 5td Fctrs Fi le : C: JCOBRA5CIB\DEPOTS.SFF 

Base: XDEPOT 
(All values in Dollars) 

Category -------- 
Construction 

Mi litary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi li tary Moving 
Freiaht 
one-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ---- - ---- 

Other 
HAP / RSE 0 
Environmental Mitigation C'osts 0 
One-Time Unique Costs 0 

Total - Other 0 
----------------------------,-------------------------------------------------- 

Total One-Time Costs 72,680 ----------------------------..------------------------------------------------- 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi Litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 -----------------.------------------------------------------------------------- 
Total Net One-Time Costs 72,680 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA536\OEPOTS.SFF 

Base: DDSP, PA 
(A1 1 values i n  Do1 l a r s )  

Category 

Const ruc t ion  
Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E I i m i  nated Mi 1 i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other  0 .............................................................................. 
T o t a l  One-Time Costs 23,514 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 
-----------------*------------------------------------------------------------- 

T o t a l  Net One-Time Costs 23,514 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNld 
Scenario F i  l e  : C:\COBRA:508\DEPOTRNW.CBR 
Std i c t r s  F i  l e  : C:\COBRA!508\SEWTS.SIf 

Base: XDDMT, TN 
(ALL values i n  Do l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Fami Ly Housing Construc1:ion 
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E I i m i  nated Mi li t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba 11 / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota I - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 200,000 

T o t a l  - Other 200,000 
--------------------------.---------------------------------------------------- 
T o t a l  One-Time Costs 653,765 --------------------------.---------------------------------------------------- 
One-Time Savings 

Mi li t a r y  Const ruc t ion  Cost Avoidances 0 
Fami Ly Housing Cost Avoiclances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

---------------------------.--------------------------------------------------- 
To ta l  One-Time Savings 0 
---------------A-----------.--------------------------------------------------- 

To ta l  Net One-Time Costs 653,765 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std I c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

Tota l - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Re t i  ~ n e n t  
C i v i  l i a n  New H i r e s  
E 1 im i  nated Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program P lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- - - - - - -. - - - 

Other  
HAP / RSE 0 
Environrnental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 267,000 

T o t a l  - Other 267,000 .............................................................................. 
T o t a l  One-Time Costs 281,963 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net  One-Time Costs 281,963 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 

'Illr 
Option Package : DEPOT RNU 
Scenari o F i  l e  : C: \COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:'\COBRASOB\DEPOTS.SFF 

Base: DDRE, PA 
( A l l  values i n  Do l l a rs )  

Category -------- 
Const ruc t ion 

Mi l i t a r y  Construct ion 
Fami l y  Housing Construc1:ion 
In fo rma t i  on Management EIccount 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E 1 im i  nated Mi li t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota 1 - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
one -~ ime  Moving Costs 

To ta l  - Moving 

Cost Sub-Tota l ---- ----- ---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 --------------------------..--------------------------------------------------- 
To ta l  One-Time Costs 16,567 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
To ta l  Net One-Time Costs 16,567 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OGSC, VA 
(A l 1 va lues i n  Do 1 la rs )  

Const ruc t ion  
M i  l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota l - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmenta l M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
T o t a l  One-Time Costs 4,275 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 4,275 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNd 

'(II Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\LOBRA508\DEPOTS.SFF 

Base: DDREMT, TN 
( A l l  values i n  Do l l a r s )  

Category -- ------ 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Construc1:ion 
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  E a r l y  Retirement 
C i v i  l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re iah t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Uniaue Costs 

Cost Sub-iota 1 ---- --------- 

" 
Tota l - Other  135,435 .............................................................................. 
T o t a l  One-Time Costs 2,443,825 
---------------------------,--------------------------------------------------- 

One-Time Savings 
Mi li t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 2,443,825 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/9 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA5OB\DEPOTS.SFF 

A L I  Costs i n  $K 

Base Name -- ------- 
DDMT (LOSE) 
XDEPOT 
DDSP 
XDDMT 
DRMSHQ 
DDRE 
DGSC 
DDREMT ...................... 
Tota ls :  

T o t a l  
Mi  lCon ------ 

IMA 
Cost ---- 

0 
0 
0 
0 
0 
0 
0 
0 

Land 
Purch ----- 

Cost 
Avoid ----- 

Tota 1 
Cost ----- 

0 
0 
0 

454 
0 
0 
0 
0 



--- 

MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 2/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNlJ 
Scenario F i  Le : C:\COBRA!508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA!i08\DEPOTS.SFF 

MilCon f o r  Base: XDDMT, TN 

ALL Costs i n  $K 
Mi Icon Using Rehab New New Tota 1 

Descr ip t ion :  Categ Rehab Cost* Mi [Con Cost* Cost* ------------- -----. ----- ----- ------ ----- ----- 
DDMT Tenants AOM I hl 5,460 454 0 0 454 

To ta l  Construct ion Cost: 454 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
----------------------------------*----- 

TOTAL: 454 

* A l l  MilCon Costs i nc lude  Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDMT(L0SE). TN 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  
---------- ---------- 

8 15 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

O f f i c e r s  0 0 0 
En l i s ted  0 0 0 
Students 0 0 0 
C i v i  l i ans  -281 -37 -37 
TOTAL -281 -37 -37 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  ---------- ---------- 

8 15 

PERSONNEL REALIGNMENTS: 
To Base: XDEPOT 

1996 1997 1998 ---- ---- ---- 
O f f i c e r s  0 0 0 
En 1 i sted 0 0 0 
Students ' 0  0 0 
C i v i l i a n s  0 200 200 
TOTAL 0 200 200 

To Base: DDSP, PA 
1996 1997 1998 ---- ---- ---- 

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 0 124 
TOTAL 0 0 124 

To Base: XDDMT, TN 
1996 1997 1998 ---- ---- ---- 

O f f i c e r s  0 0 1 
En l i s t e d  0 0 11 
Students 0 0 0 
C i v i  l i a n s  0 0 30 
TOTAL 0 0 42 

To Base: DRMSHQ, MI . 1996 1997 1998 ---- ---- ---- 
O f f i c e r s  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 0 97 
TOTAL 0 0 97 

To Base: DGSC, VA 
1996 1997 1998 ---- ---- -em- 

Of f i cers  0 0 0 
E n l i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 0 24 
TOTAL 0 0 24 

Students ---------- 
0 

Students 

C i v i l i a n s  - - - - - - -. - - - 
1,530 

2001 To ta l  - - - - - - -. - - 

C i v i  l i a n s  ---------- 
1,175 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 400 
0 400 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 124 
0 124 

2001 T o t a l  ---- ---- - 
0 1 
0 11 
0 0 
0 30 
0 42 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 97 
0 97 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 24 
0 24 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDMT(LOSE), TN): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 1 0 0 0 1 
En l i s ted  0 0 11 0 0 0 11 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 200 475 0 0 0 675 
TOTAL 0 200 487 0 0 0 687 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  - 1 -3 -3 0 0 0 -7 
En 1 i sted 0 -2 -2 0 0 0 -4 
C i v i l i a n s  -100 -200 -200 0 0 0 -500 
TOTAL -101 -205 -205 0 0 0 -511 

BASE POPULATION ( A f t e r  BRPL Act ion) : 
O f f i c e r s  En 1 i sted Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  i i a n s  ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDMT(LOSE), 

1996 ---- 
O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 To ta l  ---- *--- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

200 200 0 0 0 400 
200 200 0 0 0 400 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  XDEPOT): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En listed 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 200 200 0 0 0 400 
TOTAL 0 200 200 0 0 0 400 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 '  1 0 1,086 

PERSONNEL S W R Y  FOR: DDSIP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Actio-7) : 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---.------- ---------- ---------- 

7 2 0 
- - 

2,054 



PERSONNEL SUMRY REPORT (COBRA v5.08) - Page 3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA51)8\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDMT(LOSE), 

1996 ---- 
O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En 1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 0 124 0 0 
TOTAL 0 0 124 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students ---------- ---------- ---------- 

7 2 0 

PERSONNEL SUFlMARY FOR: XDDMT, TN 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

7 4 0 

PERSONNEL REALIGNMENTS: 
From Base: DDMT(L0SE) , 

1996 ---- 
O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  XDDMT, TN) : 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 1 0 0 
0 11 0 0 
0 0 0 0 
0 30 0 0 
0 42 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

8 15 0 

PERSONNEL SUFMARY FOR: DRMSHQ, MI  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En 1 i s ted  - Students ---------- ---------- ---------- 

4 1 0 

2001 T o t a l  ---- ----- 
0 0 
0 0 
0 0 
0 124 
0 124 

2001 T o t a l  

C i v i  l i a n s  ----- ----- 
2,178 

C i v i  l i a n s  ---------- 
1,379 

2001 T o t a l  ---- ----- 
0 1 
0 11 
0 0 
0 30 
0 42 

2001 T o t a l  ---- ----- 
0 1 
0 11 
0 0 
0 30 
0 42 

C i v i  l i a n s  

C i v i l i a n s  ---------- 
373 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA!508\DEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDMT(LOSE), TI4 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 97 0 0 0 9 7 
TOTAL 0 0 97 ' 0  0 0 97 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DRMSHQ, MI): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 97 0 0 0 97 
TOTAL 0 0 97 0 0 0 97 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 1 0 470 

PERSONNEL SUMMARY FOR: DD!RE, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- --..------- ---------- ---------- 

5 3 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DOREMT, TN 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  DDRE, PA): 
1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 89 0 0 0 89 
0 89 0 0 0 89 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ------*--- 

5 3 0 889 

PERSONNEL SUMMARY FOR: DGSC, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En 1.i s t e d  Student: C i v i  l i a n s  ---------- ---..------ --------em ---------- 

24 3 0 2,198 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\OE?OTS.SFF 

PERSONNEL REALIGNMENTS: 
From Base: ODMT(LOSE), 

1996 ---- 
O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

TN 
1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ----- 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DGSC, VA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 24 0 0 0 24 
TOTAL 0 0 24 0 0 0 24 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- -----..---- 

24 3 0 2,222 

PERSONNEL SUMMARY FOR: OOREMT, TN 

BASE POPUUTION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 89 

PERSONNEL REALIGNMENTS: 
To Base: DDRE, PA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 8 9  0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDREMT, TN) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 89 0 0 0 89 
TOTAL 0 0 89 0 0 0 89 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 

w Opt ion Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA508\DEPOTRNWRNWCBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  l i a n  Turnover* 15.0W 
Civs  Not Moving (RIFs)*+ 
C i v i  l i ans  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 100 200 200 0 0 0 
E a r l y  Ret i rement 10.00% 10 20 20 0 0 0 
Regu l a r  Re t i  rement 5.00% 5 10 10 0 0 0 
C i v i  l i a n  Turnover 15.00% 15 30 30 0 0 0 
C i vs  Not Moving (RIFs)*+ 6 12 12 0 0 0 
P r i o r i t y  Placement# 60.00% 60 120 120 0 0 0 
C i v i  l i ans  Avai  Lable t o  Clove 4 8 8 0 0 0  
C i v i l i a n s  Moving 0 8 8 0 0 0  
C i v i l i a n  RIFs ( t he  remainder) 4 0 0 0 0 0  

Tota 1 

764 
73 
36 

111 
43 

50 1 
263 

CIVILIAN POSITIONS REALIGNING I N  0 200 564 0 0 0 764 
C i v i  l i ans  Moving 0 136 381 0 0 0 517 
New C i v i  l i a n s  H i  r e d  0 64 183 0 0 0 247 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 10 40 73 0 0 0 123 
TOTAL CIVILIAN RIFS 10 24 43 0 0 0 77 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 60 120 120 0 0 0 300 
TOTAL CIVILIAN NEW HIRES 0 64 183 0 0 0 247 

* E a r l y  Retirements, Regular Retirements, C i v i  Lian Turnover, and C i v i  l i a n s  Not 
W i  1 l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i  Li i lns Not W i  L l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

di Not  a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements invo lv i ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i  Le : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDMT(L0SE). TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement8 60.00% 
C i v i  l i ans  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

To ta l  ----- 
675 
64 
32 
98 
38 

443 
232 

500 
50 
25 
75 
30 

300 
20 
16 
4 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0  0 0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 10 40 64 0 0 0 114 
TOTAL CIVILIAN RIFS 10 24 38 0 0 0 72 
TOTAL CIVILIAN PRIORITY PLACEMENTS8 60 120 120 0 0 0 300 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

B Not a l l  P r i o r i t y  Placements i n v o l v e  a P e m n e n t  Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL I!MPACT REPORT (COBRA v5.08) - Page 3/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 

wlv Option Package : DEPOT RNhl 
Scenario F i ! e  : C:\COBRAS08\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai [(able 

CIVILIAN POSITIONS ELIMINA'TED 
Ear l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN  0 200 200 0 0 0 400 
C i v i  l i a n s  Moving 0 136 128 0 0 0 264 
New C i v i  l i a n s  H i red  0 64 72 0 0 0 136 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMlENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 64 72 0 0 0 136 

w * Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

B Not a l l  P r i o r i t y  P1acemen.t~ i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBR450B\DEPOTRNW.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS,SFF 

Base: ODSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci vi 1 i an Turnover 15.0W 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civi lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 124 0 0 0 124 
Civi lians Moving 0 0 8 0 0 0 0 8 0  
New Civilians Hired 0 0 4 4 0 0 0 4 4  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 4 0 0 0 4 4  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wi 1 ling to Move are not applicable for moves under fifty mi les. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBW v5.08) - Page 5/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario Fi le : C:\COBRA508\DEPOTRNW.CBR 
Std Frtrs Fi le : C:JCOBRA5OB\DEPOTS.SFF 

Base: XDDMT, TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15. 00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civi lian RIFs (the remaincler) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 3 0 0 0 0 3 0  
Ci vi lians Moving 0 0 3 0 0 0 0 3 0  
New Civi lians Hired 0 0 0 0 0 0  0 
Other Civi lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

5 Wi 1 ling to Move are not applicable for moves under fifty mi les. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.001 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu lar Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civilians Moving 
Civi lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civi lian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wi 1 ling to Move are not applicable for moves under fifty mi les. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW' 
Scenario F i l e  : C:\COBRASOB\DEPOTRNW.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODRE, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Re t i  rement* 5.00% 
C i v i  li an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai 1,able 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
P r i o r i t y  Placements 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  Lian RIFs ( the remainder) 

Tota i ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 8 9 0 0 0 8 9  
C i v i  l i a n s  Moving 0 0 5 8 0 0 0 5 8  
New C i v i  l i a n s  H i red  0 0 3 1 0 0 0 3 1  
Other C i v i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRIENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLA,CEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 1 0 0 0 3 1  

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les. 

- 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



- 

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\C08RA508\DEPOTRNWXBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10. 00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civi lians Moving (the remainder) 
Civi lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu lar Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lab le to Move 
Civi lians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 4 0 0 0 2 4  
Civilians Moving 0 0 1 6 0 0 0 1 6  
New Civi lians Hired 0 0 8 0 0 0  8 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 8 0 0 0  8 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW w Scenario Fi le : C: \COBRA508\DEPOTRWW .CBR 
Std Fctrs File : C:\COBRASO8\OEPOTS.SFF 

Base: DOREMT, TN Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civi lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement - 10.00% 
 reg^ lar Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Available to Move 
Civilians Moving 
Civi lian RIFs (the remainder) 

Tota 1 ----- 
89 
9 
4 
13 
5 
58 
31 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civi lians Hired 0 0 0 0 0 0  0 
Other Civi lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 9 0 0 0  9 
TOTAL CIVILIAN RIFS 0 0 5 0 0 0  5 
TOTAL CIVILIAN PRIORITY PLACEMENTS% 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES O D 0 0 0 0  0 

* Early Retirements, Regular Retirements, CiviLian Turnover, and Civilians Not 
W i  1 ling to Move are not applicable for moves under fifty mi ler. - 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario Fi l e  : C:\COBRA508\0EPOTRNW.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(LOSE), TN 

Year ---- 

TOTALS 

~ e r s  Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Base: XDEPOT 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
200 50.00% 
200 50.00% 

0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

400 100.00% 

Base: DOSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi lCon 
TimePhase --------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100. 00% 

Mi lCon 
TimePhase --------- 

50. OW 
50.00% 
0.00% 
0.00% 
0.00% 
0.om --------- 

100.00% 

Mi lCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent T i  mephase ----- ------- --------- 

101 8.435 8.43% 
405 33.81% 33.81% 
692 57.76% 57.76% 

0 0.001 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- ------.--- 

1198 100. 00% 100.00% 

Pers Moved Out/E l iminated Shut.Dn 
Tota l Percent TimePhase ----- ------ - ------.--- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.G7% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
i o t a  1 Percent Timephase ----- ------- -----..--- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.672 
0 0.00% 16.67% ----- ------- -----..--- 
0 0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA 6.08)  - Page 2/3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  l e  : C: \COBRA508\DEPOTRNW.CBR 
St6 Fc t rs  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

Base: XDDMT, TN 

Year ---- 

TOTALS 

Pers Moved I n  
Total  Percent ----- ------- 

0 0.00% 
0 0.00% 

42 100 -00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

42 100. 00% 

Base: DRMSHQ, MI 

Pers Moved I n  
Year Tota i Percent ---- ----- ------- 
1996 0 
1997 0 
1998 97 
1999 0 
2000 0 
2001 0 ----- 
TOTALS 97 

Base: DDRE, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 

89 100 -00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ----..-- 

89 100.00% 

Mi lCon 
TimePhase --------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Mi lCon 
TimePhase --------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% --------- 

100. 00% 

M i  lCon 
Timephase --------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/ELiminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

- 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% --------- 

100. 00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 3/3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COLRA508\DEPOTRNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
To ta l  Percent ----- ------- 

0 0.00% 
0 0.00% 

24 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Base: DDREMT, TN 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% - - - - - - - 
0.00% 

Mi lCon 
TimePhase --------- 

0.00% 
100. 00% 

0.00% 
0.00% 
0.00% 
0.00% 

Mi [Con 
TimePhase --------- 

66 -67% 
33.33% 

0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/ELiminated ShutDn 
Tota l  Percent Timephase ----- ------- ----.----- 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 



Department 
Option Package 
Scecario Fi le 
Std Fctrs File 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

: DLA 
: CEPOT RNW 
: C:\COBRA508\DEPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Stu F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 20,346 29,134 

Tota 1 ----- ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Off Sa la ry  
En 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,072 9,134 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: OLA 
: DEPOT RNW 
: C:\COBRA508\0EPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(LOSE), 
ONE-TIME COSTS ----- (SK)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(L0SE) , TN 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Saiary 0 
En 1 Sa lary  0 
House A l  Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 20,046 27,931 34,266 0 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,072- 9,134 20,355 25,397 25,397 25,397 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std  Fc t r s  Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(LOSE), 
ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (6K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 17,974 18,797 13,910 -25,397 -25,397 -25,397 

Tota 1  ----- 

Tota l Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
5,094 

0 
5,094 

5,167 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A l l ow  . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 .' 

0 

0 
0 L 

0 
0 
0 

0 TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNk!.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
C i v  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 0 600 1,170 1,132 1,132 1,132 

T o t a l  
.----- 

Beyond 



- 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10127 

Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 1,427 351 

Tota 1 ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 Low . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 12/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRING NET ----- (f  K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota l 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data  As O f  19:47 12/23/1994, Report  Created 13:50 02/09/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW w S c e n a r i o  F i  l e  : C:\COBRA508\OEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME COSTS 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

MI  LCON 43 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

C i v  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per  Diem 0 
POV Mi l e s  0 
Home Purch 0 
HHG 0 
Mi  sc 0 
House Hunt  0 
PPS 0 
RITA 0 

FREIGHT 
Pack ing  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unemp Loyment 0 
OTHER 

Program P l a n  0 
Shutdown 0 
New H i  r e s  0 
l -T ime Move 0 

MIL PERSONNEL 
M I L  MOVING 

P e r  Diem 0 
POV Mi l e s  0 
HHG 0 
Mi  s c  0 

OTHER 
E l i rn  PCS 0 

OTHER 
HAP / RSE 0 
Env i  ronrnenta 1 0 
Info Manage 0 
l -T ime O t h e r  0 

TOTAL ONE-TIME 43 

T o t a l  ----- 



.- 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNIJ.CBR 
Std F c t r s  F i  Le : C:\COBRASO8\DEPOTS.SFF 

Base: XODMT, TN 
RECURRINGCOSTS 1996 ----- ($K)  ----- ---- 
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa lary  0 
House A 1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
476 

0 
476 

1,130 

Tota 1 ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Tota  1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

TOTAL COSTS 43 411 319 119 119 119 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En l  Sa lary  
House AL Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

-- 
TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As O f  19:47 12/23/1994, Report  Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
FII LCON 43 
Fam Housing 0 

O&M 
Civ  R e t i r / R I F  0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time O the r  0 
Land 0 

TOTAL ONE-TIME 43 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
Miss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 43 411 319 119 119 119 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME COSTS 1996 ----- 1997 

(BK) ----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi l es  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic l es  0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 0 
1-Time Move 0 0 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi l es  0 0 
HHG 0 0 
Mi  sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

To ta l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR (I Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En 1 Sa la ry  0 - House A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other  0 

TOTAL RECUR 0 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 557 275 275 275 1,382 275 

Tota 1 ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
o ~ ~ ~ R M o v i n g  

Land Sales 
Environmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 - 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
8 0s 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 557 275 275 275 

Tota 1 ----- 

Total ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/27 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

O p t i o n  Package : DEPOT RNW 
Scenar io  F i  i e  : C: \COBRA508\DEPOTRNW.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: ODRE, PA 
ONE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move w MIL PERSONNEL 

MIL MOVING 
Per  Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
I -T ime Other  

TOTAL ONE-TIME 

Tota  l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNWXBR 
S td  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRE, PA 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi  ronmenta l 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (JK) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Ci  v Sa l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
ScenarioFile :C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRE, PA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi l Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 
Land 
TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Totz l Beyond ----- ------ 
0 0 

MIL PERSONNEL 

'(I !:;s2a:;;:w 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 1,350 1,334 1,334 1,334 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTR..CBR 
Std Fctrs File : C:\COBRA508\0EPOTS.SFF 

Base: OGSC, VA 
ONE-TIME COSTS ----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNWRNWCBR 
Std F c t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

Base: DGSC, VA 
RECURRINGCOSTS 1996 ----- 1997 

($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa la ry  0 0 
En 1 Sa la ry  0 0 
House A 1  Low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 7 2 68 68 68 276 68 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Tota 1 ----- ($K)----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 0 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 Low . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL SAVINGS 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  Le : C:\COBRAS08\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 72 68 68 68 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department 
Option Package 
Scenaric Fi le 

: DLA 
: DEPOT RNW 
: C:\COBRASOB\,DEPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF Std Fctrs File 

Base: DDREMT, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Paciti ng 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

2001 Total ---- ----- 

I-Time Move (I MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario Ff Le : C:\COBRA508\OEPOTRNW.CBR 
Std Fc r rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, TN 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  -..--- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
ow 

1-Time Move 
MIL PERSONNEL 

Mi 1 Moving 
OTHER 

Land Sales 
Environmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

Beyond ------ 
0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 0 0 1,507 1,667 1,667 1,667 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/27 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

: DLA 
: DEPOT RNW 
: C:\COBRA508\DEPOTRNW.CBR 
: C:\COBRA508\DEPOTS.SFF 

Opt ion  Package w s c e n a r i o  r i  l e  
S td  F c t r s  F i l e  

Base: DDREMT, 
ONE-TIME NET ----- (8K)----- 

CONSTRUCTION 
MILCON 
Fan Housing 

o&M 
C i v  R e t i  r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond 

TOTAL NET COST 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA508\0EPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
(SK)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronoenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 2/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
(SK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
15,136 

0 
15,136 

TOTAL COST 20,346 30,008 42,547 3,583 3,690 3,801 103,976 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environrnenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

25,202 
0 
0 

75,954 
0 

1,786 
508 
3 1 

0 
0 

22,600 
0 

126,082 

TOTAL SAVINGS 2,072 9,408 23,194 29,573 30,460 31,374 126,082 ---- 

Beyond ------ 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
(SK)-INFLATED- , 

, CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 18,274 20,600 

Tota 1 ----- 

466 
0 

1,376 
20,206 
24,259 

68 

1,964 
0 
0 

40,500 
0 

88,839 

Total ----- 
0 

-25,202 
0 
0 
0 

-75,954 
0 

-2,294 
-31 

0 
0 

-7,464 
0 

-110,945 

-22,106 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/27 
Data As O f  19:47 12/23/1994, Report  Created 09:12 02/10/1995 

Department  : DLA 
O p t i o n  Package : DEPOT RNW 
S c e n a r i o  F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDMT(L0SE). 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Hous ing  
Land Purch  

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV M i  i e s  
Home Purch  
HHG 
Mi sc 
House Hunt  
PPS 
R I T A  

FSEIGHT 
F a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
I -T ime Move 

MIL PERSONNEL 
M I L  MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
I -T ime O t h e r  

TOTAL ONE-TIME 

To ta  1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOMT(L0SE). TN 
RECURRINGCOSTS 1996 
($K)  -INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa lary  0 
House A 1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

2001 Tota 1 ---- ----- 
0 0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 

2001 Tota 1 ---- ----- 
0 0 

Beyond ------ 
0 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : OLA 
Opt ion Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBW\508\DEPOTS.SFF 

Base: DDMT(L0SE) , 
ONE-TIME NET 
(SK)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C i  v Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
M I L  PERSONNEL 

Mi 1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

TOTAL NET COST 17,974 19,361 14,758 -27,751 -28,584 -29,442 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/27 
Data As O f  19:47 12/23/1994, Report  Created 09:12 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i  l e  

: DLA 
: DEPOT RNW 
: C:\COBRASO8\DEPOTRNW.CBR 
: C:\COBRA508\OEPOTS.SFF 

Base: XOEPOT 
ONE-TIME COSTS 
($K)  -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
l -T ime Move 

MIL  PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi  l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
l -T ime Other  

TOTAL ONE-TIME 

Tota  1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As O f  19:47 12/23/1994, Report  Created 09:12 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
Std F c t r s  F i l e  

: DLA 
: DEPOT RNW 
: C:\COBRA508\OEPOTRNW.CBR 
: C:\COBRA508\OEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
(SK)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
C iv  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
(SK)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C iv  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc Recur 
Unique O t h e r  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



Department 
Op t i on  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i  l e  

Base: XOEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
C i v  Moving 
Other  

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
( S K )  -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Uaique Operat 
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 Sa la r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/27 
Data As Of 19:47 12/23/1994, Report  Created 09:12 02/10/1995 

: OLA 
: DEPOT RNW 
: C:\CORRA508\0EPOTRNW.CBR 
: C:\COBRA508\OEPOTS.SFF 

Tota 1 ----- 

0 
0 

0 
0 

76 

0 

0 
0 
0 
0 
0 

76 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

5,607 
0 

5,607 

5,683 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,352 
0 

1,352 

1,352 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/27 
Data As O f  19:47 12/23/1994, Report  Created 09:12 02/10/1995 

Department : OLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
(SK)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi Les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi  ronmenta 1 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
I -T ime Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 25 0 0 0 

To ta  1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
1,558 

0 
1,558 

Beyond ------ 
0 

TOTAL COSTS 0 0 397 383 395 407 1,583 419 I 
ONE-TIME SAVES 
( S K )  -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

RECURRINGSAVES 
($K)  -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A l low . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : OLA 
Opt ion Package : DEPOT RNW 
Scennri o F i  Le : C:\COBRAS08\DEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME NET 
($K)-INFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l -Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
( S K )  -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data As Of 19:47 12/23/1994, Report Created 09:1? 02/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDMT, TN 
ONE-TIME COSTS 
(SK)  - INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Hone Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREiGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTFIER 

Program PLan 
Shutdown 
New H i r e s  
I -Time Move 

M I L  PERSONNEL 
MTL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Eavi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As Of 19:47 12/23/1994, Report  Created 09:12 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDMT, TN 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL COSTS 43 423 338 130 134 138 1,206 142 

To ta  1 ----- ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 

MILCON 
Fam Housing 

ow 
I-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sa les  
Environmental  
1-Time O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
($I() -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 - -0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : OLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs Fi le : C:\COBRA508\OEPOTS.SFF 

Base: XODMT, TN 
ONE-TIME NET 1996 
($K)-INFLATED- ---- 
CONSTRUCTION 
MI LCON 43 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi i Moving 0 
OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 43 

Total ----- 

RECURRING NET 
(SKI -INFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat  
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 43 423 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/27 
Data As O f  19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT R N W  
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

Base: DRMSHQ, MI 
ONE-TIME COSTS 1996 
($K)-INFLATED- ---- 
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

C i v  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Veh ic les  0 
D r i v i n g  0 

Unemp loyment 0 
OTHER 

Program P lan  0 
Shutdown 0 
New H i r e s  0 
1-Time Move 0 

MIL PERSONNEL 
MIL  MOVING 

- Per Diem 0 
POV M i  l e s  0 
HHG 0 
Mi sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other  0 

TOTAL ONE-TIME 0 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPGTS.SFF 

Base: ORMSHQ, MI 
RECURRINGCOSTS 1996 
($K)-INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa l a r y  0 
En1 Sa lary  0 
House A1 low 0 

OTHER 
M iss ion  0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
M iss ion  
Misc  Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
' 0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data  As O f  19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i  Le : C:\COBRASO8\DEPOTS.SFF 

Base: DRMSHQ, M I  
ONE-TIME NET 1996 
($K)-INFLATED- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

om 
C i v  R e t i r / R I F  0 
C i v  Moving 0 
Other  0 

M I L  PERSONNEL 
Mi l Moving 0 

OTHER 
HAP / RSE 0 
Envi  ronmenta 1 0 
I n f o  Manage 0 
1-Time Other  0 
Land 0 

TOTAL ONE-TIME 0 

To ta  1 ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l  low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 591 300 309 319 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/27 
Data As Of 19:47 12/23/1994, Repor t  Crea ted  09:12 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOT RNW 
S c e n a r i o  F i  l e  : C:\COBW\508\0EPOTRNWRNWCBR 
S t d  F c t r s  F ~ l e  : C:\COURA508\DEPOTS.SFF 

Base: DORE, PA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL  PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/27 
Data As O f  19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : OLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTRNWWCBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRE, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 1,433 1,458 1,501 1,546 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

om 
I -T ime Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
(OK)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  i ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - -  - 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/27 
Data As O f  19:47 12/23/1994, Report Crea ted  0 9 : l i  02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTRNW.CBR 
S t d  F c t r s  F i l e  : C:\COBR4508\DEPOTS.SFF 

Base: DDRE, PA 
ONE-TIME NET 
(SK)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta l 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

0 
0 

0 
0 

17 

0 

0 
0 
0 
0 
0 

17 

To ta  1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

5,921 
0 

5,921 

5,938 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 0 0 1,433 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 22/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 

1(I1( Scenario F i  l e  : C:\COBRASOB\DEPOTRNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME COSTS 
(SK) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loy~nent 
OTHER 

Program P lan  
Shutdown 
 neb^ H i r e s  

Tota 1 ----- 

1-Time Move 1(1 MILPERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
M i  sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/27 
Data As Of 19:47 12/23/1994, Report  Created 09:12 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT RNW 
Scenar io  F i  l e  : C:\COBRA508\DEPOTRNWRNWCBR 
S t d  F c t r s  F i  l e  : C:\COBRAS08\DEPOTS.SFF 

Ease: DGSC, VA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A 1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

To ta  l ----- 
ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi  ronmenta 1 
I -T ime Other  

TOTAL OKE-TIME 

RECURRINGSAVES 
(SK) -1NFIATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : OLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA5OB\DEPDTRNW.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DGSC, VA 
ONE-TIME NET 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
iam Housing 

om 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(9K) -1NFLATED- 
FAM HOUSE OPS 
om 

PDMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
M I L  PERSONNEL 
Mi 1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 0 0 77 74 76 79 306 8 1  



Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i  l e  

Base: DDREMT, 
ONE-TIME COSTS 
(BK) -1NFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
 and Purch 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehi c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
i -T ime Move 

P!L PERSONNEL 
.41L MOVING 

Per  Diem 
POV Mi  l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 25/27 
Data As O f  19:47 12/23/1994, Report  Created 09:12 02/10/1995 

: OLA 
: DEPOT RNW 
: C:\COBRA508\DEPOTRNW.CBR 
: C:\COBRASO8\DEPOTS.SFF 

2001 To ta  1 ---- ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DM 
Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\OEPOTREiWXBR 
Scd F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
Enl Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 256 198 2,116 0 0 0 

ONE-TIME SAVES 
(SK) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Off  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,599 - - 1,821 1,876 1,932 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/27 
Data As Of 19:47 12/23/1994, Report Created 09:12 02/10/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario File : C:\COBRA508\DEPOTRNW.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDREMT, 
ONE-TIME NET 
( S K )  -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi i Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK)  -1NFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

-1.180 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-6,049 
0 

-7,229. 

-4,658 

Beyond ------ 
0 

TOTAL NET COST 256 198 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario F i  le : C:\COBRA508\DEWTRM*.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDMT(L0SE) 
XOEPOT 
DDSP 
XDOMT 
DRMSHQ 
DDRE 
DGSC 
DDREMT 

Base ---- 
DDMT (LOSE) 
XDEPOT 
DDSP 
XDDMT 
DRMSHQ 
DDRE 
DGSC 
DDREMT 

Base ---- 
DDMT (LOSE) 
XDEPOT 
DDSP 
XDDMT 

1(I11 DRMSHQ - 
DDRE 
DGSC 
DDREMT 

Personne 1 
Change Xhange ------ ------- 
-1,198 -100% 

400 58% 
124 6% 
42 3% 
97 26% 
89 11% 
24 1% 
-89 -100% 

R P W 4 )  
Change %Change Chg/Per ------ ------- ------- 

-5,474,000 -100% 4,569 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-304,000 -100% 3,416 

RPMABOS ($) 
Change %Change Chg/Per ------- ------- 

SF 
Change %Change Chg/Per ------ ------- ------- 

-5,606,000 -100% 4,679 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-48,000 -100% 539 

BOS($) 
Change %Change Chg/Per ------ ------- -----..- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : OLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -215 -1,302 -3,894 -5,778 -5,778 -5,778 -22,745 -5,778 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES -215 -1,302 -3,894 -5,778 -5,778 -5,778 -22,745 -5,778 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 

w Option Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
DDMT (LOSE) , TN 
XDEPOT 
DDSP, PA 
XDDMT, TN 
DRMSHQ, MI 
DDRE, PA 
DGSC, VA 
DDREMT, TN 

Strategy: --------- 
Closes i n  FY 1998 
Rea l ignment 
Rea 1 i gnment 
Rea l i gnmerr: 
Realignment 
Realignment 
Rea l i gnment 
Closes i n  FY 1998 

. Summary: -------- 
Close DDMT. Move 20% o f  s tock  t o  DDSP. HAZ mate r i a l  and remainder 
o f  s tock  w i l l  move t o  Base X. Personnel w i l l  t r a n s f e r  conwnsurate w i t h  
workload requirement. Remainder o f  personnel w i l l  be  el iminated. F i f t y  
percent  o f  miss ion and support  equipment w i l l  move t o  Base X. DDRE-MT HQ 
personnel  w i l l  r e t u r n  t o  DDRE HQ a t  Susquehanna. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDMT(LOSE1, TN 
DDMT~LOSE~;  TN w DDMT(L0SE) , TN 
DDMT ( LOS E 1 . TN 
DDMT~LOSE~ ; TN 
DOMT(L0SE) , TN 
DDRE. PA 

To Base: -------- 
XDEPOT 
DDSP, PA 
XDDMT, TN 
DRMSHQ, M I  
DDRE, PA 
DGSC, VA 
DDREMT, TN 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f rom DDMT(LOSE), TN t o  XDEPOT 

1996 1997 ---- ---- 
O f f i c e r  Pos i t ions :  0 0 
E n l i s t e d  Pos i t ions :  0 0 
C i v i  l i a n  Pos i t ions :  0 200 
Student Pos i t ions :  0 0 
Missn Eqpt (tons): 0 3,123 
Suppt Eqpt (tons): 0 0 
Mi l i t a r y  L i g h t  Vehicles: 0 0 
Heavy/Specia l Vqhic les: 0 0 

Transfers  f rom DDMT(LOSE), TN t o  DDSP, PA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Specia l Vehicles: 

Distance: --------- 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA50B\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from OOMT(L0SE). TN t o  XOOMT, TN 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 1 0 0 
E n l i s t e d  Pos i t ions :  0 0 11 0 0 
C i v i  l i a n  Pos i t ions :  0 0 30 0 0 
Student Pos i t ions :  0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 13 0 0 
M i l i t a r y  L i g h t  Vehic les:  0 0 0 0 0 
Heavy/Special Vehic les:  0 0 0 0 0 

Transfers from DDMT(LOSE), TN t o  DRMSHQ, M I  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Posi t ions:  0 0 0 0 0 
En l i s ted  Posi t ions:  0 0 0 0 0 
C i v i  l i a n  Pos i t ions :  0 0 97 0 0 
Student Pos i t ions :  0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 32 0 0 
M i l i t a r y  L i g h t  Vehicles: 0 0 0 0 0 
Heavy/Specia 1 Vehic les:  0 0 0 0 0 

Transfers  from ODMT(LOSE), TN t o  DGSC, VA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers  f rom DOREMT, TN t o  DORE, PA 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f icer  Pos i t ions :  0 0 0 0 
En l i s t e d  Pos i t ions :  0 0 0 0 
C i v i  l i a n  Pos i t ions :  0 0 89 0 
Student Pos i t ions :  0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
Mi l i t a r y  L i g h t  veh ic les :  0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 1 Scenario F i  l e  : C:\COBRA508\DEPOTRNY.FBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDMT(LOSE), TN 

Tota 1 O f f i c e r  Employees: 8 
Tota l  E n l i s t e d  Employees: 15 
Tota 1 Student Employees: 0 
Tota l  C i v i  l i a n  Employees: 1,530 
M i l F a m i l i e s L i v i n g O n B a s e :  11.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai l :  1 
En l i s ted  Housing U n i t s  Avai l :  0 
T o t a l  Base Faci l i t ies(KSF):  5,606 
O f f i c e r  VHA ($/Month) : 70 
En l i s t e d  VHA ($/Month): 18 
Per Diem Rate ($/Day): 87 
Fre ight  Cost ($/Ton/Mi le): 0.07 

Name: XDEPOT 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai l :  
En l i s t e d  Housing Un i t s  Avai 1: 
Tota 1 Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

Name: DDSP, PA 

To ta l  O f f i c e r  Employees: 7 
Tota 1 E n l i s t e d  Employees: 2 
Tota 1 Student Emp ioyees: 0 
To ta l  C i v i l i a n  Employees: 2,054 
Mi 1 Fami l i e s  L i v i n g  On Base: 40.0% 
C i v i  l ians  Not W i  1 l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i t s  Ava i l :  0 
En l i s ted  Housing U n i t s  Avai l :  0 
Tota I Base Faci l i t ies(KSF):  10,963 
O f f i c e r  VHA ($/Month) : 120 
En l i s ted  VHA ($/Month) : 175 
Per Diem Rate ($/Day): 89 
F re igh t  Cost ($/Ton/Mi le)  : 0.07 

Name: XDDMT, TN , 

Tota 1 O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  L l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
To ta l  Base Faci  l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 

w Fre ight  Cost ($/ion/Mi le )  : 

RPMA Non-Payro 1 l ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPFIA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro 11 ($K/Year) : 
BOS Pay ro l l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n f o w a t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DRMSHQ, MI 

Tota 1 O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 Ling To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Ava i l :  
Tota I Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi Le): 

Name: DDRE, PA 

T o t a l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i  I Fami Lies L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai l :  
T o t a l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ( $ / T o n p i  le )  : 

Name: DGSC, VA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i l l i n g  To Hove:. 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota I Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Name: DDREMT, TN 

Tota 1 O f f i c e r  Employees: 
Tota l E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l ($K/Year) : 
BOS Payrol  l ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro l 1 ($K/Year) : 
BOS Pa y ro  1 1 ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAHPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Farni l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll ($K/Year): 
Cowunicat ions  ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 1 ($ K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : D M  
Option Package : DEPOT RNW 
Scenario F i  Le : C:\COBRA508\DEPOTRNW.CBR 
Std Fct rs  F i  l e  : C: \COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDMT(LOSE), TN 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construct ion Schedule(%) : 
Shutdown Schedule (%): 
M i  Icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: XDEPOT 

I-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construction Schedu le(S) : 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc(f K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
12,943 12,943 0 0 

0 0 0 0 
4,573 4,573 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,250 3,388 3,388 3,388 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

566 1,132 1,132 1,132 
0 0 0 0 
0 0 0 0 
0% 0% M: 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1y Housing ShutDown: 

Name: DDSP, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
I-Time Moving Co i t  ($K): 0 0 0 0 0 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 351 351 351 
M i  sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sa 1es)TK)  : 0 0 0 0 0 
Construction Schedule(%) : 0% 0% 0% 0% 0% 
Shutdown Schedule (%) : 0% W 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientslYr:  0 0 0 0 0 
CHAMPllS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOT RNW 
Scenar io F i l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDDMT, TN 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-% les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Faci  1 ShutOown(KSF) : 

Name: DRMSHQ, M I  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Mi sc Recur r ing  Save($K) : 
Land (+Buy/-% les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ien ts /Yr :  
CHAMPUS Out-Pat ients/Yr:  
Faci  1 ShutOown (KSF) : 

Name: ODRE, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving ~ o s ' t  ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedu le(%): 
Shutdown Schedule (%) : 
Mi Icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In -Pa t i en t s lY r :  
CHAMPUS Out-Pat ients/Yr:  
Faci I ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 200 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 119 119 119 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0 1  0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 267 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 275 275 275 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 '  0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 a 0 
0 0 0 0 
0 1,334 1,334 1,334 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i  l e  : C:\COBRA508\DEPOTRNW.CBR 
Std Fct rs  F i  Le : C:\COBRAS08\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DGSC, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-% les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%): 
Mi \Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: DDREMT, TN 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost($K) : 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci  l ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ..--- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 68 68 68 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,363 1,363 1,363 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDMT(L0SE). TN 

O f f  Force S t ruc  Change: 
En1 Force S t ruc  Change: 
C i v  Force S t ruc  Change: 
S tu  Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sa l  Save): 
En l  Change(No Sa l  Save): 
C i v  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l ian :  



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Opt ion Package : DEPOT RNW 
Scenario F i l e  : C:\COBRA508\OEPOTRNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: XDDMT, TN 

Desc r ip t i on  Categ New Mi lCon Rehab Mi Icon Tota 1 Cost($K) ------------ ----- ---------- ------------ -------------- 
DDMT Tenants ADM I N 0 5,460 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent E n l i s t e d  Married: 74.07% 
En t i s t e d  Housing Mi lCon: 0.00% 
Of f i ce r  Sa lary  ($/Year) : 54,869.06 
Off BAQ w i t h  Dependents($): 757.48 
E n l i s t e d  Salary($/Year): 28,664.00 
En1 BAQ w i t h  Dependents($): 562.86 
Avg Unemp loy  Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  lity(Weeks): 18 
C i v i  l i a n  Salary($/Year): 32,060.00. 
C i v i l i a n  T u r ~ o v e r  Rate: 15.00% 
C i v i l i a n  Ea r i y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF File Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.00 

( Ind ices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothba 1 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i  l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10 .OO% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .OW 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64 .OO% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New Mi [Con Cost: 
I n f o  Management Account: 
Mi Icon Design Rate: 
Mi Icon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia  l/Assigned Person(Lb): 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le):  0.20 
Mi sc Exp ($ /Di rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi Le) : 0.00 
HeavyISpec Vehi c l e  ($/Mi le)  : 0.00 
POV Reimbursement ($/Mi le) : 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost ($) : 6,656.63 
One-Time En 1 PCS Cost ($) : 4,620.02 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 19:47 12/23/1994, Report Created 13:50 02/09/1995 

Department : DLA 
Option Package : DEPOT RNW 
Scenario Fi le : C:\COBRA508\DEPOTRNWRNWCBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- UM -- 
Horizontal 
Waterfront 

(SY) 
(LF) 

Air Operations (SF) 
Operationa 1 (SF) 
Administrative (SF) 
Schoo 1 Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters 
Fami 1 y Quarters 

(SF) 

Covered Storage 
(SF) 
(SF) 

Dining Faci lities (SF) 
Recreation Faci lities (SF) 
Communications Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT & E Facilities (SF) 
POL Storage (BL) 
Ammunition Storage 
Medical Facilities 

(SF) 
(SF) 

Envi ronmenta 1 ( 1 

Category UM -------- -- 
ADP Construction (SF) 
Cold Storage (SF) 
Hazardous Storage (SF) 
Classroom/Training (SF) 
Cafeteria (SF) 
Chi ld  Devel Center (SF) 
Convert Whse to Admi (SF) 
Lease (SF) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA Run Depot 
QNW 

w 

Close Defense 
Distribution Depot 

Oeden 9 Utah 
(DDOU) 



- - 

COBRA REALIGNMENT S U W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 21:15 12/23/1994, Report Created 1 3 : 4 3  02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario Fi Le : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : C:\COBRASO8\DE?OTS.SFF 

Starting Year : 1996 
Final Year : 1999 
ROI Year : 2003 (4 Years) 

NPV in 2015($K): -180,858 
1-Time Cost($K): 110,763 

Net Costs ($K) Constant Dollars 
1996 1997 1998 ---- ---- ---- 

Mi lCon 2,085 12,699 7,161 
Person 0 -2,882 -8,812 
Overhd 2,060 1,101 3,581 
Moving 3,121 4,879 10,969 
Missio 0 0 0 
Other 8,145 9,656 15,224 

TOTAL 15,412 25,452 28,123 1,411 -21,302 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 1 1 1 0 
En 1 0 1 1 1 0 
C i  v 0 202 183 0 0 
TOT 0 204 185 2 0 

POSITIONS REALIGNED 
Off 0 0 3 0 0 
En 1 0 0 6 0 0 
Stu 0 0 0 0 0 
Ci v 0 0 1,279 366 0 
TOT 0 0 1,288 366 0 

Summary: -------- 
Close Ogden. Move 20% of stock to DDJC. Move remainder of stock to 
XDEPOT. Personnel will be eliminated or migrated commensurate with 
workload requirements. DDRW HQ personnel residing at DDW will move to 
DDRW in Stockton, CA. Rehab of existing warehouse space at DDJC will 
provide hazardous storage. 

Tota 1 ----- 

Tota 1 ----- 

Beyond ------ 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Option Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.C:BR 
S t d  Fctrs  F i l e  : C:\COBWSO8\0EPOTS.SFF' 

Costs (SK) Constant 001 Lars 
1996 1997 ---- ---- Tota 1 ----- Beyond ------ 

Mi [Con 2,085 12,699 
Person 0 397 
Overhd 2,060 2,486 
Moving 3,121 4,879 
Mi ssio 0 0 
Other 9,345 9,656 

TOTAL 16,612 30,117 !50,413 33,753 11,533 11,533 

Savings ($K) Constant Dol lars  
1996 1997 ---- ---- Tota 1 ----- Beyond ------ 

Mi lCon 0 0 
Person 0 3,280 
Overhd 0 1,385 
Movi ng 0 0 
M i s s i o  0 0 
Other 1,200 0 

TOTAL 1,200 4,665 2:2,290 32,341 32,836 32,836 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i  Le : C:\COBRASOB\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
15,204,378 
24,437,515 
26,278,901 
1,283,478 

-18,854,443 
-18,349,823 
-17,858,708 
-17,380,738 
-16,915,560 
-16,462,832 
-16,022,221 
-15,593,403 
-15,176,061 
-14,769,889 
-14,374,588 
-13,989,866 
-13,615,442 
-13,251,038 
-12,896,388 
-12,551,229 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario Fi le : C:\COBRA~O~\DEPOTQNW.I:BR 
Std Fctrs Fi Le : C:\COBRA508\DEPOTS.SFF 

(ALL values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civi Lian Early Retirement 
Civi lian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Mi Litary Moving 
Freight 
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 1,683,079 
Environmental Mitigation Costs 0 
One-Time Unique Costs 42,451,000 

Total - Other 44,134,079 ---------------------------------------..-------------------------------------- 
Tota 1 One-Time Costs 110,762,739 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  litary Moving 4,128 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 4,128 .............................................................................. 
.Total Net one-~ime Costs 110,758,611 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA506\DEPOTS.SFF 

Base: DDOU(L0SE). UT 
(A1 1 values i n  Do l l a r s )  

Category ----- --- 
Const ruc t ion  

Mi l i t a r y  Construct ion 
Family Housing Const ruc t ion  
Informat ion Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear ly  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 1,540,002 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 37,381,000 

T o t a l  - Other 38,921,002 .............................................................................. 
To ta l  One-Time Costs 80,914,356 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 4,128 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota I One- i ime Savings 4,128 
---------------J---,-,--,----,------------------------------------------------------- 

T o t a l  Net One-Time Costs 80,910,228 



ONE-TIME COST REPORT (CjDBRA v5.08) - Page 3/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

De~ar tment  : DLA 

YII 
op t i on  Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.C13R 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWOU, UT 
(A1 L values i n  Do1 l a r s )  

Category -------- 
Const ruc t ion  

Mi l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Ret i rement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  1 i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota l ---- --------- 

Tota 1 One-Time Costs 2,700,907 .............................................................................. 
One-Time Savings 

Military Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sates 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------------..------------------------------------ 

Tota 1 One-Time Sayings 0 -----------------------------------------..------------------------------------ 
To ta l  Net One-Time Costs 2,700,907 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
(ALL values i n  Do l l a r s )  

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota I ---- --------- 

Other  
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 581,000 

T o t a l  - Other 581,000 .............................................................................. 
Tota 1 One-Time Costs 4,147,450 
.------------------------------------------------------------------------------ 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 4,147,450 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  l e  : C:\COURH508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDJC, CA 
(A 11 va lues i n  Do l la rs )  

Const ruc t ion  
Mi li t a r y  Construct ion 
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs w To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Tota 1 ---- ---- ----- 

.............................................................................. 
T o t a l  One-Time Costs 7,386,656 
---------------------------------------,--------------------------------------- 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Ti me Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ---------------------------------------..-------------------------------------- 

T o t a l  One-Time Savings 0 ---------------------------------------..-------------------------------------- 
T o t a l  Net One-Time Costs 7,386,656 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: XDDHU, UT 
( A l l  values i n  Do l l a rs )  

Const ruc t ion 
M i i i t a r y  Const ruc t ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp Loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota 1 ---- - ---- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 4,489,000 

T o t a l  - Other 4,489,000 .............................................................................. 
Tota 1 One-Time Costs 15,572,754 .............................................................................. 
One-Time Savings 

M i I i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 j t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 
-----------------------------------*------------------------------------------ 

T o t a l  Net One-Time Costs 15,572,754 



ONE-TIME COST REPORT (C:OBRA v5.08) - Page 7/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 

' Sid Fctrr Pi ie : C:\COBRASOB\DLPOTS.SFF 

Base: XDEPOT 
(All values in Dollars) 

Category -------- 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civi lian Early Retirement 
Civi lian New Hires 
Eliminated Mi litary PCS 
Unemp loyment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Tota 1 ---- --------- 

Moving 
Civilian Moving 0 
Civilian PPS 0 
Mi litary Moving 0 
Freight 0 
One-Time Moving Costs 0 

Tota l - Moving 

Other 
HAP / RSE 0 
Environmenta 1 Mitigation Costs 0 
One-Time Unique Costs 0 

Tota l - Other 0 ----------------------------------------.-------------------------------------- 
Tota 1 One-Time Costs 40,615 ----------------------------------------..------------------------------------- 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-----------------------------------------.------------------------------------- 
Total One-.Time Savings 0 -----,----,-,-,-'-,----------------------------------------------------------- 
Total Net One-Time Costs 40,615 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/7 
Data As Of 21:15 12/23/1994, Report  Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

AL 1 Costs i n  4 K  
T o t a l  I MA Land Cost T o t a l  

Base Name M i  lCon Cost Purch Avo id  Cost ----- ---- ------ ---- ----- ----- ----- 
DDOU (LOSE) 0 0 0 0 0 
DDRWOU 0 0 0 0 0 
DDRW 3,516 0 0 0 3,516 
DDJC 7,345 0 0 0 7,345 
XDDHU 11,084 0 0 0 11,084 
XDEPOT 0 0 0 0 0 .............................................................................. 
To ta l s :  21,945 0 0 0 21,945 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPDTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

MilCon f o r  Base: DDRW, CA 

ALL Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Descr ip t ion :  Categ Rehab Cost* Mi [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Admin space ADMIN 33,186 3,516 0 0 3,516 
-------------------------------------------------------------------------*---- 

T o t a l  Const ruc t ion  Cost: 3,516 
.* I n f o  Management Account: 0 
.+ Land Purchases: 0 
- Const ruc t ion  Cost Avoid: 0 .---------------------------------------- 

TOTAL: 3,516 

* ALL MilCon Costs i nc lude  Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
5td Fctr; File : C:\COBRA508\DEPOTS.SFF 

Mi lCon for Base: DDJC, CA 

All Costs in $K 
Mi lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost* Mi lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- 
Rehab hazard warehse HAZAR 83,657 7,345 0 0 7,345 
---------------------------------------------------------------------------.--- 

Total Construction Cost: 7,345 
+ Info Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 7,345 

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/7 
Data As Of 21:15 12/23/1994, Fteport Created 13:43 02/09/1995 

Department : DLA 

Vu Option Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  Fi le : C:\COBRA508\DEFOTS.SFF 

MilCon f o r  Base: XDDHU, UT 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New To ta l  

Descr ip t ion :  Categ Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
admin space ADMIN 122,590 11,084 0 0 11,084 .............................................................................. 

T o t a l  Construct ion Cost: 11,084 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 - Construct ion Cost Avoid: 0 
-.--------------------------------------- 

TOTAL: 11,084 

* A l l  MilCon Costs i n c l u d e  Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where app l i cab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\OEPOTQNW.CBR 
Std Fct rs  Fi le  : C:\COBRA508\OEPOTS.SFF 

PERSONNEL SUMMARY FOR: ODOU(LOSE), UT 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students Civi  l ians ---------- . ---------- ---------- ---------- 

6 9 0 2,206 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians -186 -30 -31 -22 0 0 -269 
TOTAL -186 -30 -31 -22 0 0 -269 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i c e r s  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

6 9 0 1,937 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 2 0 0 0 2 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 190 0 0 0 190 
TOTAL 0 0 192 0 0 0 192 

To Base: ODJC, CA 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

To Base: XDOHU, UT 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 1 0 0 0 1 
Enl is ted 0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

Base: XDEPOT . 1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
Enl is ted 0 
Students 0 
C i v i l i ans  0 
TOTAL 0 

(Out o f  DWU(L0SE) , UT) : 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 3 0 0 0 3 
0 6 0 0 0 6 
0 0 0 0 0 0 
0 1,232 320 0 0 1,552 
0 1,241 320 0 0 1,561 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : OEPOTQNW 
Scenario F i  Le : C:\COBRA508\DEPOTQNW.(:BR 
Std Fc t r s  F i  i e  : C: \COBRA508\DEPOTS.SFf: 

SCENARIO POSITION CHANGES: 
1996 1997 1.998 1999 2000 2001 To ta l  ---- ---- -.--- ---- ---- ---- ----- 

O f f i c e r s  0 - 1 -1 - 1 0 0 - 3 
En l i s t e d  0 -1 - 1 - 1 0 0 - 3 
C i v i  l i ans  0 -202 -183 0 0 0 -385 
TOTAL 0 -204 -185 -2 0 0 -391 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------a 

0 0 0 0 

PERSONNEL SUMMARY FOR: DDRWOU, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- --,.------- ---------- ---------- 

0 0 0 93 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- -,--- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En li sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 4 7 46 0 0 93 
TOTAL 0 3 4 7 46 0 0 93 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
En l i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

UT) : 
1999 2000 2001 To ta l  ---- ---- ---- ----- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
46 0 0 93 
46 0 0 93 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUWRY FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- --------em ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDOU(L0SE). UT 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 190 0 0 0 190 
TOTAL 0 0 192 0 0 0 192 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 3 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRASO8\DEPOTQNW.CBR 
Std FcCrs F i  l e  : C:\COBRASO8\DtPOTS.SFF 

From Base: DDRWOU, UT 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 47 46 0 0 93 
TOTAL 0 0 47 46 0 0 9 3 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDRW, CA): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 0 0 0 2 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 237 46 0 0 283 
TOTAL 0 0 239 46 0 0 285 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

6 0 0 1,083 

PERSONNEL SUMMARY FOR: DDJC, CA 

BASE POPLILATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: DOOU(LOSE), UT 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 213 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDJC, CA) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 213 0 0 213 
TOTAL 0 0 0 213 0 0 2 13 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En 1 i sted Students C i v i  l i a n s  --- ----- -- . ---------- ---------- ---------- 

4 1 0 1,743 

PERSONNEL S W R Y  FOR: XDDHU, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion}:  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- .- 

1 0 0 557 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 4 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNW.C'BR 
Std b c t r s  F i  Le : C:\COBRASO8\DEPOTS.SFF' 

PERSONNEL REALIGNMENTS: 
From Base: ODOU(LOSE), UT 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- - - - - - - - - - 
O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 936 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  XDDHU, UT): 
1996 1997 1'998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 1 0 0 0 1 
En 1 i s ted  0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 9:36 0 0 0 936 
TOTAL 0 0 943 0 0 0 943 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

2 6 0 1,493 

PERSONNEL SUWRY FOR: XDEWT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  ---------- ---------- ----me---- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDOU(LOSE), UT 

1996 1997 19918 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 106 107 0 0 213 
TOTAL 0 0 106 107 0 0 213 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 

XDEPOT) : 
1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
10 0 0 0 0 

1016 107 0 0 213 
1015 107 0 0 213 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

3 1 0 899 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNiJ.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA5OB\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 
-.---- 

1645 
72 
35 

107 
42 

1389 
256 

CIVILIAN POSITIONS REALIGNING IN 0 0 1,279 366 0 0 1645 
C i v i  l i ans  Moving 0 0 1,163 234 0 0 1397 
New C i v i l i a n s  H i red  0 0 116 132 0 0 248 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 53 37 0 0 110 
TOTAL CIVILIAN RIFS 0 21 31 22 0 0 74 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 121 110 0 0 0 231 
TOTAL CIVILIAN NEW HIRES 0 0 116 132 0 0 248 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\OEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DOOU(LOSE), UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving (the remainder) 
C i v i  l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
P r i o r i t y  Placements 60.00% 
C i v i  l i ans  Avai lab l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 ----- 
1552 

62 
3 1 
93 
36 

1330 
222 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 20 48 32 0 0 100 
TOTAL CIVILIAN RIFS 0 21 28 19 0 0 68 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 121 110 0 0 0 231 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  n o t  app l i cab le  f o r  moves under f i f t y  miles. 

% Not a l l  P r i o r i t y  Placements i n v o l v e  a IPennanent Change o f  Stat ion. The r a t e  ' 

of PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORWOU, UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai [ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai t ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
93 
10 
4 

14 
6 

59 
34 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 5 0 0 1 0  
TOTAL CIVILIAN RIFS 0 0 3 3 0 0  6 
TOTALCIV IL IANPRIORITYPLACEMENTSB 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i  1 l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Opt ion Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.I:BR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFlF 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Avai tab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  ----- 

CIVILIAN POSITIONS REALIGNING I N  0 0 237 46 0 0 283 
C i v i  l i a n s  Moving 0 0 159 29 0 0 188 
New C i v i l i a n s  H i red  0 0 78 17 0 0 95 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS ' 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 78 17 0 0 95 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  miles. 

B Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  :50.00% 



- 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/7 

Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i  l e  : C: \COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOJC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
Ci v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 213 0 0 213 
C i v i l i a n s  Moving 0 0 0 136 0 0 136 
New C i v i l i a n s  H i red  0 0 0 7 7 0 0 7 7  
Other  C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 7 7 0 0 7 7  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  I l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi Les. 

# Not  a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT 1:COBRA v5.08) - Page 6/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

De~ar tment  : DLA 
op t ion  Package : OEPOTQNW 

1(01 Scenario F i  Le : C:\COBRA508\DEPOTQNW.CflR 
Std F c t r s  F i  Le : L:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the remainder) 
C i v i l i a n  Pos i t ions Avai tab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 936 0 0 0 936 
C i v i l i a n s  Moving 0 0 936 0 0 0 936 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : C:\COBRA50B\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placements 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civi lian RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0' 106 107 0 0 213 
Civilians Moving 0 0 68 69 0 0 137 
New Civilians Hired 0 0 38 38 0 0 76 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILiAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 8  3 8  0 0 76 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Option Package : OEPOTQNW 
Scer~ario F i  Le : C:\COBR4508\0EPOTQNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: ODOU(LOSE), UT 

Pers Moved I n  
Year Tota 1 Percent ---- ----- ------- 
1996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% ----- ------- 
TOTALS 0 0.00% 

Base: OORWOU, UT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Base: DDRW, CA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi lCon 
TimePhase --------- 

50. OW 
25.00% 
25.00% 

0.00% 
0.00% 
0.010% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
204 10.45% 10.45% 

1,426 73.05% 73.05% 
322 16.50% 16.50% 

0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

Pers Moved Out/ELiminated ShutOn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

47 50.54% 50.54% 
46 49.46% 49.46% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

93 100.00% 100.00% 

Pers Moved 
Tota 1 ----- 

Out/ELiwinated ShutDn 
Percent TimePhase ------- --------- 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : OEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF 

Base: ODJC, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved In 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

213 100.00% 
0 0.00% 
0 0.00% ----- ------- 

213 100.00% 

Base: XODHU, UT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent ----- ------- 

0 0.00% 
0 0.00% 

943 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

943 100.00% 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Tota 1 Percent ----- ------- 

Mi Icon 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Mi [Con 
TimePhase --------- 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/E Iimi nated ShutOn 
Tota 1 Percent Ti mephase ----- ------- -----..--- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.004 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- -- 
0 0.00% 100.00% 

Pers Moved Out/E Limi nated Shut On 
Tota i Percent Timephase 

Pers Moved Out/Eliminated ShutOn 
Total Percent Timephase ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

De~ar tmen t  : DLA 

.yIII) 
o p t i o n  Package : OEPOTQNW 
Scenario F i l e  : Cr\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New Hi  r e  
1-Time Move 

2001 Tota 1 ---- ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i  l e  

: DLA 
: DEPOTQNW 
: C:\COBRA508\DEPOTQNW.CBR 
: C:\COBRA508\OEPOTS.SFF 

1996 1997 1998 1999 2000 ZOO 1 ---- ---- ---- ---- ---- ---- 
0 0 0 0 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procureraent 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRI'ATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario Fi l e  : C:\COBRA508\DEPOTQNW .CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 ----- 2001 
(6K)----- ---- ---- ---- ---- ---- ---- 

CONSTRUCTION 
MI LCON 2,085 12,699 7,161 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
C i v  Ret i r /R IF  0 320 540 382 0 0 
Civ Moving 180 1,937 8,018 6,473 0 0 
Other 5,001 5,494 10,846 5,444 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 11 19 11 0 0 

OTHER 
HAP / RSE 0 311 809 563 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 9.345 9,345 14,415 9,346 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 16,612 30,117 41,810 22,219 0 0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 15,412 25,452 28,123 1,411 -21,302 -21,302 

Tota \ ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
O p t i o n  Package : OEPOTQNW 
S c ~ n a  r i o  F i  l e  : C:\COBRA508\DFPOTQNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: ODOU(LOSE), 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

MI  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL  PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi les 
HHG 
Mi  sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNW.I:BR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFI: 

Base: ODOU(L0SE). UT 
RECURRINGCOSTS 1996 ----- (SK)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary  0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 14,227 17,194 28,397 21,096 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Tota 1 ----- 
0 

Beyond ------ 
0 

----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 1,200 4,665 21,258 30,191 30,647 3 0 ; 1 6 4 7 -  



- 
APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 

Data As Of 21:15 12/23/1994, Report  Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i  le : C:\COBRA508\DEPOTS.SFF 

Base: DDOU(LOSE), UT 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
C i v  Re t i r /R IF  0 320 
C i v  Moving 180 1,937 
Other  4,702 5,269 

MIL PERSONNEL 
Mi 1 Moving 0 11 

OTHER 
HAP / RSE 0 311 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other  9,345 9,345 
Land 0 0 

TOTAL ONE-TIME 14,227 17,194 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 Sa la r y  
House A 1 Low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

-14,311 
0 
0 
0 

-49,677 
0 

-877 
0 

-1,200 
0 

-52,538 
0 

-116,203 

-37,693 

Beyond ------ 
0 

-4,214 
0 
0 
0 

-12,343 
0 

-250 
0 

0 
0 

-13,839 
0 

-30,647 

-30,647 TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O f  2:1:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i  l e  : i:\COBRA508\DEPOTS.SFF 

Base: DDRWOU, UT 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 300 
Shutdown 0 
New H i res  0 

Tota 1 ----- 

1-Time Move 0 1 MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pnge 8/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario Fi le : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: OORWOU, UT 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONFEL 
Off Salary 0 
En1 Salary 0 
House A 1 Low 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 2,701 0 

Total ----- 
0 
0 

0 

0 

0 
0 
0 
0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 

Tota l ----- 
0 

421 
0 
0 
0 
0 

0 
0 
0 

0 
0 

7,139 
0 

7,560 

7,560 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\OEPOTQNW.CBR 
S f d  Fc t r s  F i  Le : C:\COBMIOB\DEPOTS.SFF 

Base: DDRWOU, UT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

w Mi 1 Sa lary  
House A L low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 300 225 92 -1,098 -2,189 -2,189 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As Of 21315 12/23/1994, Report Created 13:43 02/09/1995 

Department : D M  
Opt ion Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\OEPOTQNW.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 334 2,668 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
C iv  RIFs 0 0 
C iv  R e t i r e  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Mi les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Veh ic les  0 0 
D r i v i n g  0 0 

Unemp Loyment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i r e s  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  l es  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
Info Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 334 2,668 

2001 T o t a l  ---- ----- 



- 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 334 2,668 3,317 3,166 3,157 3,157 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa la ry  
En1 Sa la ry  
House A1 low . 

OTHER 
Procurement 
Miss ion * 
Mist Recur 
Unique Other  

TOTAL RECUR 

TOTAL SAVINGS --- 

Tota 1 ----- 
0 

Beyond ------ 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As Of 21:15 12/23/1994, Repor t  Created 13:43 02/09/1995 

Department : DLA 
O p t i o n  Package : DEPOTQNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\GEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET ----- ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

M I L  PERSONNEL 
Mi  l Moving 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- ($K)----- 
F M  HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i  1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 334 2,668 



- 

APPROPRIATIClNS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa iary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En l  Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
3,909 

0 
3,909 

11,296 

T o t a l  ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota  1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of  21:15 12/23/1994, Report  Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTUNW 
Scenar io F i l e  : C:\COElRA508\OEPOTQNW.CBR 
S t d  f - c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOJC, CA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O M  
C i v  R e t i  r /R IF  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK)----- 

FAM HOUSE OPS 
om 

RPMA 
60s 
Unique Operat 
Care taker  
C i v  Sa la r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la r y  
House A1 low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 698 0 6,647 1,344 1,303 1,303 

Tota 1 ----- 

Tota  1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 1,053 10,030 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic les ' 0  0 
D r i v i n g  0 0 

Unemp Loyment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 1,053 10,030 

2001 To ta l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 17/21 
Data As Of 21r15 12/23/1994, Report Created 13:43 02/09/1995 

Department : OLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 1,053 10,030 10,259 5,770 5,770 5,770 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS -- 0 0 0 0 - 0  0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As O f  21:15 12/23/1994, Repor t  Created 13:43 02/09/1995 

Department : DLA 
O p t i o n  Package : DEPOTQNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: XODHU, UT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
I -T ime Other  
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi l S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,053 10,030 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
: DEPOTQNW 
: C: \CClBRA508\DEPOTQNW. CBR 
: C: \CClBRA508\OEPOTS.SFF 

Opt ion Package 

'W Scenario F i  Le 
S t d  F c t r s  F i  l e  

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

To ta l  ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COSRA508\DEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
4,557 

0 
4,557 

4,598 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota i ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

Beyond ------ 
0 



Department 
O p t i o n  Package 
Scenar io  F i  l e  
S td  Fctrs F i  l e  

Base: XOEPOT 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time O t h e r  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 

APPROPRIATIONS DETAIL REPORT (COBWI v5.08) - Page 21/21 
Data As O f  21:15 12/23/1994, Report  Created 13:43 02/09/1995 

: DLA 
: DEPOTQ!IW 
: C:\COBfIA508\DEPOTQNW.CBR 
: C:\COBFLA508\OEPOTS.SFF 

T o t a  1 ----- 

T o t a  1 Beyond ----- ------ 
0 0 



-- 

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBiu? v5.08) - Page 1/21 
Data As Of  21:15 12/23/1994, Repor t  Created 09:09 02/10/1995 

Department : DLA 
O p t i o n  Package : OEPOTQNW 
S c e n a r i o  F i l e  : C:\COBRA508\OEPOTQNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
P e r  Oiem 
POV M i  l e s  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Oiem 
POV Mi l e s  
HHG 
Mi s c  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i  ronmenta i 
I n f o  Manage 
I -T ime O t h e r  

TOTAL ONE-TIME 

2001 To ta  l ---- ----- 



TOTAL INFLATED APP'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : OLA 
Option Package : OEPOTQNW w Scenario F i l e  : C:\COBRA508\0EPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 16,612 31,021 53,483 36,882 12,981 13,370 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ---- 2001 
($K)- INFLATED- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 4 0 0 0 

Tota 1 ----- 

I OTHER Land Sales 0 0 0 0 0 0 
Environrnenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 4 0 0 0 

RECURRINGSAVES 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Un i  que Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,200 4,805 23,647 35,340 36,957 38,065 



Department 
Opt ion  Package 
Scenar io F i  le 
Std F c t r s  F i  l e  

ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A 1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

: DLA 
: DEPOTQNW 
: C:\COBRA508\DEPCTQNW.CBR 
: C:\COBRA508\DEPOlS.SFF 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario Fi le : C:\COBRA508\DEPOTQNW.CBR 
S t d  Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: OOOU(LOSE), 
ONE-TIME COSTS 
(SK) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehic les 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move I11) MIL PERSONNEL 

MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\OEPOTQNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDOU(L0SE). UT 
RECURRINGCOSTS 1996 1997 
($K) -INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa l a r y  0 0 
En1 Salary  0 0 
House A1 low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

TOTAL COSTS 0 85,116 

2001 Totz l ---- ----- 
ONE-TIME SAVES 
($K) - INFLATEO- 
CONSTRUCTION 
MI LCON 
Fan Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Tota 1 ---- ----- 
0 0 

Beyond ------ 

TOTAL SAVINGS 1,200 4,805 22,553 32,990 - 34,493 -- 35,528 131,569 36,594 



INFLATED APPR0PA:IATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion  Package : OEPOTQNW 
S c e n a r i o  F i  Le : C:\COBRA508\DEPOTQNW.CBR 
:td Fct1.s F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOOU(L0SE). 
ONE-TIME NET 
(SK)- INFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
C i v  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
I -Time Other  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa la r y  
House A l l ow  

OTHER 
Procurement 
M i ss i on  
Misc Recur 
Unique O the r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 13,027 12,905 7,574 -9,938 -34,493 -35,528 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As O f  21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
O p t i o n  Package : OEPOTQNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: OORWOU, 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

MILCON 
Farn Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

P e r  Diem 
POV Mi l e s  
HHG 
Mi  sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data As Of  21:15 12/23/1994, Report  Created 09:09 02/10/1995 

Department : DLA 
Opt ion Package : OEPOTQNW 

w Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  t c t r s  F i  l e  : C:\COttRA508\DEPOTS.SFF 

Base: DDRWOU, UT 
RECURRINGCOSTS 1996 
( $ K )  -INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa la r y  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la r y  0 
En1 Sa la r y  0 
House A 1 low 0 

OTHER 
Miss ion  0 
Misc Recur 0 
Unique Other  0 

TOTAL RECUR 0 

T o t a l  Beyond ----- ------ 
0 0 

TOTAL COSTS 300 231 1,192 1,150 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($I<) -INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi l Moving 
OTHER 

Land Sa les  
Envi ronmenta 1 0 0 0 0 0 0 
I -Time O the r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C iv  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
Of f  S a l a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
Miss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 - 0 1,094 2,350 2,464 2,538 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:15 12/23/1994, Report Created 09:OY 02/10/1995 

Department : DLA 
Opt ion Package : OEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWOU, UT 
ONE-TIME NET 1996 
($K)-INFLATED- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Re t i r /R IF  0 
Civ Moving 0 
Other 300 

MIL PERSONNEL 
Mi l Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 300 

Tota l ----- 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAF"S 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 300 231 97 -1,199 -2,464 -2,538 



INFLATED APPR0PR:IATIONS D E T A ~ L  REPORT (COBRA v5.08) - Page 10/21 
Data  As Of  21:15 12/23/1994, Report  Created 09:09 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
( $ K )  - INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unernp loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
I -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per  Diem 
POV M i  l e s  
HHG 
Mi s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other -  

TOTAL ONE-TIME 

T o t a  1 ----- 



INFLATED APPROPRIATIONS DETAIL 
Data As O f  21:15 12/23/1994, 

REPORT (COBRA v5.08) - Page 11/21 
Report  Created 09:09 02/10/1995 

Department : DU 
O p t i o n  Package : DEPOTQNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: OORW, CA 
RECURRINGCOSTS 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Un ique  Operat  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
M i s c  Recur 
Un ique  Other  

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 334 2,748 3,519 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
M I  LCON 
Farn Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
Mi  1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

Tota l ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Un ique  Operat  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota:  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
S t d  ictrs Pi le : C:jCOBRA508\DiYOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 
(SK) - INF LATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l ----- 

RECURRING NET 
(SK)-INFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

w Mi 1 Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 334 2,748 3,519 3,460 3,553 3,660 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21' 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS 
(SK) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environaenta 1 
I n f o  Manage 
l-Time Other  

TOTAL ONE-TIME 

To ta l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS 
(OK) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  - House A 1  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 698 0 7,052 1,469 1,466 1,510 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
(SK) - INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I-Time Other  O 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
(OK) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Sa lary  
House A1 low 

OTHER 
. Procurement 

Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



- 

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME NET 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other . 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 698 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data As O f  21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTQNW 
Scenar io  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS,SFF 

Base: XDDHU, UT 
ONE-TIME COSTS 
(SK)  -INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i  l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp loyment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL  PERSONNEL 
MIL MOVING 

Per  Diem 
POV Mi les 
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
I -T ime O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 



INFLATED APPROPRIATIQNS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As O f  21:15 12/23/1994, Report  Created 09:09 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOTQNW 
Scenar io  F i l e  : C:\COBRA508\0EPOTQNW.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDHU, UT 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  Sa t a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,053 10,331 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
l -T ime Move 

MIL  PERSONNEL 
Mi  1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
l -T ime Other  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
(OK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL-SAV INGS 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As Of 21:15 12/23/1994, Report Created 09:09 02/10/1995 

Department : OLA 
Op t i on  Package : OEPOTQNW 

w Scenar io  F i l e  : C:\COBRA508\DEPOTQNW..CBR 
S td  F c t r s  F i  l e  : C:\COBRA5O8\DEPOTS.SI-F 

Base: XDOHU, UT 
ONE-TIME NET 
(SK) - INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

M i  1 S a l a r y  0 0 0 0 0 0 
House A1 low 0 0 3 3 3 3 

OTHER 
Procurement 0 0 0 0 0 0 
M i s s i o n  0 0 0 0 0 0 
Misc  Recur 0 0 6,118 6,302 6,491 6,685 
Unique Other  0 0 0 0 0 0 

TOTAL RECUR 0 0 6,121 6,305 6,494 6,689 

TOTAL NET COST 1,053 10,331 10,884 6,305 6,494 6,689 

T o t a l  ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



- 
INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 21:15 12/23/1994, Report Created 09:0!3 02/10/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
( S K )  -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi Les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemp Loyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Da ta  As O f  21.:15 12/23/1994, Repor t  C r e a t e d  09:09 02/10/1995 

Depar tmen t  : DLA 
O p t i o n  Package : DEPOTQNW 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOTQNW.CBR 
S t d  F c t r s  F i  l e  : C:\COBRASO8\DEPOTS.SIF 

Base: XDEPOT 
RECURRINGCOSTS 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Un ique  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
M i s c  Recur  
Un ique  O t h e r  

TOTAL RECUR 

T o t a  1 Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 709 1,446 1,466 1,510 

ONE-TIME SAVES 
(SK)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
1-Time Move 

M I L  PERSONNEL 
Mi 1 M o v i n g  

OTHER 
Land S a l e s  
Env i  ronmen ta  l 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a  1 ----- 

RECURRINGSAVES 
(SK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Un ique  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 Low 

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
Un ique  O t h e r  

TOTAL RECUR 

T o t a  1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



I N F ~ E D  APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As Of 21:15 1Z/23/1994, Report Created 09:09 02/10/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
(SK)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 

To ta l  ----- 

To ta l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

5,088 
0 

5,088 

5,132 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,556 
0 

1,556 

1,556 



PERSONNEL, SF, RPMA, ANCI BOS DELTAS (COBRA v5.08) 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRASOS\DEPOTQNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base 
---- 
DDOU(L0SE) 
DDRWOU 
DDRW 
DDJC 
XDDHU 
XDEPOT 

Base ---- 
DDOU(L0SE) 
DDRWOU 
DDRW 
DDJC 
XDDHU 
XDEPOT 

Base ---- 
DDOU (LOSE) 
DDRWOU 
DDRW 
DDJC 
XDDHU 
XDEPOT 

Personne 1 
Change %Change ------ ------- 

RPW$)  
Change %Change Chg/Per ------ ------- ------- 

-4,214,000 -100% 2,159 
-142.000 -100% 1,527 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABClS($) 
Change %Change Chg/Per ------ ------- ------- 

SF 
Change %Change Chg/Per ------ ------- ------- 

BOS($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



-- 

RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNWPNWCBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -205 -1,912 -3,903 -4,356 -4,356 -14,732 -4,356 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 -205 -1,912 -3,903 -4,356 -4,356 -14,732 -4,356 



INPUT DATA REPORT (COBRA 16.08) 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i  Le : C:\COBRA508\DEPOTQNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFf- 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDOU(L0SE). UT 
DDRWOU, UT 
DDRW, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 

Strategy: --------- 
Closes i n  FY 1999 
Closes i n  FY 1999 
Realignment 
Rea l ignment 
Realignment 
Realignment 

Summary: -------- 
Close Ogden. Move 20% o f  s tock  t o  DDJC. Move remainder o f  s tock  t o  
XDEPOT. Personnel w i l l  be e l im ina ted  o r  migrated commensurate w i t h  
workload requirements. DDRW HQ personnt?l r e s i d i n g  a t  DDOU w i l l  move t o  
DDRW i n  Stockton, CA. Rehab o f  e x i s t i n g  warehouse space a t  DDJC w i l l  
p rov ide  hazardous storage. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

DDOU (LOSE), UT 
DDOU(L0SE) , UT 
DDOU(L0SE) , UT 
DDOU (LOSE), UT 
DDRWOU, UT 

To Base: -------- 
DDRW, CA 
DDJC, CA 
XDDHU, UT 
XDEPOT 
DDRW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom DDOU(L0SE). UT t o  DDRW, Ci4 

O f f i ce r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t i ons :  
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehic les:  

Transfers  f rom DDOU(L0SE). UT t o  DDJC, CA 

1996 1997 1998 ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 0 
E n l i s t e d  Pos i t ions :  0 0 0 
C i v i  l i a n  Pos i t ions :  0 ,O 0 
Student Pos i t i ons :  0 10 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt ( tons):  0 I3 0 
Mi l i t z r y  L i g h t  Vehicles: 0 O 0 
Heavy/Special Vehicles: 0 0 0 

Distance: -- ------- 
743 mi 
743 mi 
25 mi 

800 m i  
743 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDOU(LOSE), UT t o  XDDHU, UT 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 1 0 0 
En l i s ted  Pos i t ions :  0 0 6 0 0 
C i v i l i a n  Pos i t ions :  0 0 936 0 0 
Student Pos i t ions :  0 0 0 0 0 
Missn Eqpt ( tons):  0 0 118 0 0 
Suppt Eqpt (tons): 0 0 330 0 0 
Mi l i t a r y  L igh t  Vehic les:  0 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 0 

Transfers from DDOU(LOSE), UT t o  XDEPOT 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Pos i t ions :  0 0 0 0 0 
En l i s t e d  Pos i t ions :  0 0 0 0 0 
C i v i  l i a n  Pos i t ions :  0 0 106 107 0 
Student Pos i t ions :  0 0 0 0 0 
Missn Eqpt ( tons):  530 531 530 53 1 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
Mi li t a r y  L i g h t  Vehic les:  0 0 0 0 0 
Heavy/Special Vehic les:  0 0 0 0 0 

Transfers  from DDRWOU, UT t o  DDRW, CA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDOU(LOSE), UT 

Tota 1 O f f i c e r  Employees: 
Tota 1 En 1 i sted Emp loyees: 
Tota 1 Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En 1 i s ted  VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Fre igh t  Cost ($/Ton/Mi le )  : 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro I 1  ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion Package : OEPOTQNW 
Scenar io F i  l e  : C:\COBRA508\DEPOTQNW.(:BR 
Std F c t r s  F i  l e  : C: \COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFOWLTION 

Name: DDRWOU, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai 1: 
E n l i s t e d  Housing Un i t s  Ava i l :  
To ta l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: DDRW, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
T o t a l  Base Faci l i t ies(KSF)  : 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 1(1 Fre igh t  Cost ($/Ton/Mi le)  : 

Name: DDJC, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
T o t a l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le)  : 

Name: XDDHU, UT 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing Un i t s  Avai 1: 
T o t a l  Base FaciLi t ies(KSF):  , 

O f f i c e r  VHA ($/Month) : 
En li s ted  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

w 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 1 l ($K/Year) : 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($pi s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payroll ($K/Year): 
Comunicat ions ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t ) :  - - 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
IJnique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Opt ion  Package : DEPOTQNW 
Scenar io F i l e  : C:\COBRASO8\DEPOTQNW.CBR 
Std F c t r s  F i  Le : C:\COBRASO8\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: XDEPOl 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota l C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing Un i t s  Avai 1: 
Tota 1 Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Communications ($i</Year) : 
BOS Non-Payro 1 l ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDOU(LOSE), UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K) : 
A c t i v  M iss ion  Cost ($K): 
A c t i v  M iss ion  Save ($K): 
Misc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K) : 
Land (+Buy/-% les) ($K) : 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule (2) : 
Mi icon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DDRWOU, UT 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  M iss ion  Cost ($K): 0 
A c t i v  M iss ion  Save ($K): 0 
Misc Recu r r i ng  Cost($K): 0 
Mi sc Recur r ing  Save($K) : 0 
Land (+Buy/-% les) ($K) : 0 
Cons t ruc t i on  Schedule(%) : 0% 
Shutdown Schedule (%) : 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients/Yr:  0 
CHAMPUS Out-Pat ients/Yr:  0 
Faci  l ShutDown(KSF) : 13 

1997 1998 1999 2000 ---- ---- ---- ---- 
9,345 9,345 9,346 0 

0 0 0 0 
2,942 2,942 2,942 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,180 9,841 13,839 13,839 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 998 2,047 2,047 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 21:15 12/23/1994, R'tport Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs Fi Le : C:\COBRA508\OEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOW\TION 
Name: DDRW, CA 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi Icon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-% les) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: DDJC, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (QK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd ($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: XDDHU, UT 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Mi sc Recurring Cost($K) : 
Misc Recurring Save(fK): 
Land (+Buy/-% les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%): 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 581 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,172 3,148 3,148 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
(3 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
(I 0 1,303 1,303 
CI 0 0 0 
0 0 0 0 
C 4  0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 4,489 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 5,767 5,767 5,767 
0 0 0 0 
0 0 0 0 - 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc IFami Ly Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenario F i l e  : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K) : 
Act i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  Icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 648 1,303 1,303 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDOU(L0SE) , UT 

Of f  Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi li tary: 
Caretakers - C i v i  l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDRW, CA 

Descript ion Categ New Mi lCon Rehab M i  LCon Tota 1 Cost($K) ------------ ----- ---------- ------------ -------------- 
Admin space ADMIN 0 33,186 0 

Name: DDJC, CA 

Descript ion Categ New Mi lCon Rehab M i  Icon Tota 1 Cost ($K) ------------ ----- ---------- ------------ -------------- 
Rehab hazard warehse HAZAR 0 83,657 0 

Name: XDDHU, UT 

- 
Descript ion Categ New Mi lCon Rehab M i  icon Tota I Cost($K) ------------ ----- ------..--- ------------ -------------- 
admin space ADMIN 0 122,590 0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:15 12/23/1994, Report Created 13:43 02/09/1995 

Department : DLA 
Option Package : DEPOTQNW 
Scenarlo File : C:\COBRA508\DEPOTQNW.CBR 
Std Fctrs li le : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 90.33% 
Percent Enlisted Married: 74.07% 
En listed Housing Mi lCon: 0.00% 
Officer Sa lary($/Year): 54,869.06 
Off BAQ w i t h  Dependents($) : 757.48 
En listed Salary($/Year): 28,664.00 
En1 BAQ with Dependents($): 562.86 
Avg Unemp loy Cost($/Week) : 174.00 
Unemployment Eligibi lity(Weeks): 18 
Civi lian Salary($/Year): 32,060.00 
Civi lian Turnover Rate: 15.00r; 
Civi lian Early Retire Rate: 10.00% 
Civi lian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF Fi le Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Fami l y Quarters(SF) : 2,000.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civi lian PCS Costs (5):  28,800.00 
Civilian New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civi lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi lCon Site Preparation Rate: 
Discount Rate for NPV. RPT/ROI : 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Materia [/Assigned Person(Lb) : 0 Equip Pack & Crate($/Ton) : 284.00 
HHG Per Off Fami ly (Lb) : 14,500.00 Mi I Light Vehicle($/Mi le): 0.00 
HHG Per En 1 Fami l y (Lb) : 9,000.00 Heavy/Spec Vehic le($/Mi le) : 0.00 
HHG Per Mi 1 Single (Lb): 6,400.00 POV Reimbursement($/Mi Le): 0.18 
HHG Per Civi lian (Lb) : 18,000.00 Avg Mi 1 Tour Length (Years): 3.00 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour) : 6,192.20 
Air Transport ($/Pass Mi le): 0.20 One-Time Off PCS Cost($): 6,656.63 
Misc Exp ($/Direct Employ) : 700.00 One-Time En 1 PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category UM $/UM Category -------- UM -- ---- -------- -- $/UM ---- 
Horizontal (sy) 0 ADP Construction (SF) 141 
Waterfront (LF) 0 Cold Storage (SF) 136 
Air Operations (SF) 0 Hazardous Storage (SF) 92 
Operationa l (SF) 122 Classroom/Training (SF) 106 
Administrative (SF) 111 Cafeteria (SF) 144 
School Bui ldings ' (SF) 0 Chi Id Devel Center (SF) 122 
Maintenance Shops (SF) 98 Convert Whse to Admi (SF) 88 
Bachelor Quarters (SF) 94 Lease (SF) 0 
Fami 1 y Quarters (SF) 67 Optional Category I ( ) 0 
Covered Storage (SF) 59 Optional Category J ( ) 0 
Dining Facilities (SF) 0 Optional Category K ( ) 0 
Recreation Faci lities (SF) 99 Optional Category L ( ) 0 
Communications Faci l (SF) 181 Optional Category M ( ) 0 
Shipyard Maintenance (SF) 0 Optional Category N ( ) 0 
ROT & E Faci lities (SF) 0 Optional Category 0 ( ) 0 
POL Storage (BL) 38 Optional Category P ( ) 0 
Ammunition Storage (SF) 0 OptionalCategoryQ ( ) 0 
Medical Facilities (SF) 0 Optional Category R ( ) 0 
Environmental ( 1 0 
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COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 21:02 12/23/1994, Report Created 09:lT 02/10/1995 

Department : OLA 
Option Package : DEPOT 05 
Scenario Fi le : C:\COBRA508'\OEPOT05.CBR 
S t d  Fctrs File : C:\COBRA508\OEPOTS.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2002 (2 Years) 

NPV in 2015($K): -186,147 
1-Time Cost($K): 58,893 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
Missio 0 0 
Other -20,098 0 

TOTAL -18,119 127 14,895 20,349 2,400 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 
Off 0 0 0 0 1 
En 1 0 0 0 0 0 
C i v  0 0 0 188 190 
TOT 0 0 0 188 191 

POSITIONS REALIGNED 
Off 0 0 0 0 0 
En l 0 0 0 0 0 
Stu 0 0 0 0 0 
Ci v 0 0 0 218 224 
TOT 0 0 0 218 224 

Summary: -------- 
Close Red River. Move all workload associated with maintenance to DDAA. 
Move remaining workload as follows: active stock and associated personnel 
to DDJC, move remaining workload to Base X. No personnel transfers to 
Base X. Region personnel assigned to DDRT. Return to DDRW HQ in Stockton. 

Total ----- 
19,040 
-23,201 
-8,504 
22,177 

0 
-8,720 

Tota 1 ----- 

Beyond ------ 
0 

-12,173 
-6,688 

0 
0 
0 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
D a t a  As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 0 5  
Scenario F i l e  : C:\COBRA508\DEPOT05.CBlZ 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Costs ($K)  Constant D o l l a r s  
1996 1997 ---- ---- 

Mi Icon 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 1,979 127 14,895 26,328 19,128 2,418 

Savings ($K) Constant 
1996 ---- 

Mi [Con 0 
Person 0 
Overhd 0 
Moving 0 
M i s s i o  0 
Other 20,098 

TOTAL 20,098 0 0 5,979 16,727 21,279 

Tota l ----- 
19,040 
1,086 
11,194 
22,177 

0 
11,378 

Tota 1 ----- 

Beyond ------ 
0 
0 

2,418 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario Fi l e  : C:\COBRA508\DEPOT05 .CBR 
S t d  Fct rs  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
2999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
-17,874,813 

122,304 
13,917,925 
18,506,248 
2,124,293 

-16,247,154 
-15,812,315 
-15,389,114 
-14,977,240 
-14,576,389 
-14,186,267 
-13,806,586 
-13,437,067 
-13,077,437 
-12,727,433 
-12,386,796 
-12,055,276 
-11,732,628 
-11,418,617 
-11,113,009 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario Fi Le : C:\COBRA508\OEPOT05.CBIR 
Std Fctrs Fi le : C:\COBRASO8\DEPOTS.SFF 

(A1 I values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civi lian PPS 
Mi l i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
other 

Cost Sub-Tota l ---- --------- 

HAP / RSE 1,288,965 
Environmental Mitigation Costs 0 
One-Time Unique Costs 10,089,000 

Total - Other 11,377,965 
---------------*-------------------------------------------------------------- 

Tota 1 One-Time Costs 58,893,152 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
Mi l i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 -----------------------------------------..------------------------------------ 
Tota 1 Net one-Time Costs 58,893,152 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOTO5.CBR 
Std F c i r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
(A  l l values i n  Do 1 l a rs )  

Category -------- 
Const ruc t ion  

Mi li t a r y  Construct ion 
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 1,279,534 
Environmental M i t i g a t i o n  Costs 0 

'One-Time Unique Costs 10,089,000 
T o t a l  - Other 11,368,534 .............................................................................. 
Tota 1 One-Time Costs 39,590,758 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 .............................................................................. 
T o t a l  Net One-Time Costs 39,590,758 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 w Scenario Fi Le : C:\COBRA508\DEPOT05.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
(All values in Dollars) 

Category -- ------ 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 
Personne 1 
Civi lian RIF 
Civilian Early Retirement 
Civi lian New Hires 
Eliminated Mi litary PCS 
Unemp loyment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civi lian Moving 
Civilian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Tota 1 - Other 0 .............................................................................. 
Total One-Time Costs 19,099,319 .............................................................................. 
One-Ti me Savings 
Mi li  tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 -----------___-_-------------------------..------------------------------------ 
Total Net One-Time Costs 19,099,319 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario Fi le : C:\COBRA508\DEPOTOS.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
(AIL values in Dollars) 

Construction 
Mi litary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civi lian Early Retirement 
Civi lian New Hires 
Eliminated Military PCS 
Unemp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothba 1 l / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi I i tary Moving 
Freight 
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota l ---- -----.---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
__--------___-------------------------------------------------------------*--- 

Total One-Time Costs 16,567 .............................................................................. 
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 ............................................................................. 
Total Net One-Time Costs 16,567 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario Fi le : C:\COBRA508\DEPOT05.CBR 
Std Fctrs File : C:\COBRA5OB\DEPOTS.SI=F 

Base: XDEPOT 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction , 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Tota l - Personne 1 

Overhead 
Program P Lanning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civi lian PPS 
Mi litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota 1 One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
---------------a-------------------------------------------------------------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
( A l l  values i n  Do l la rs )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Construct ion 
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  Lian E a r l y  Retirement 
C i v i  l i a n  New Hi res  
E l iminated Mi  l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P tanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tc~ta 1 ---- ----- -.--- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 1,069 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 0 ------------- ,- ,- . ,----------------------------------  
T o t a l  Net One-Time Costs 1,069 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR - 
S t d  Fc t r s  F i  Le : C:\COBRASO~\DEPOTS.SFF 

Base: DORWRT, TX 
(A l  1 values i n  Do l l a r s )  

Const ruc t ion  
Mi l i t a r y  Const ruc t ion  
Family Housing Construct ion 
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Person;-:e 1 
C i v i l i a n  R I F  
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im inated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

Tota l - Mcving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 9,431 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 9,431 .............................................................................. 
T o t a l  One-Time Costs 185,439 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Sayings 0 -----------------------------------------..------------------------------------ 
T o t a l  Net One-Time Costs 185,439 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 117 
Data As Of 21:D2 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\CO~RA508\DEPOT05.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

A1 I Costs 

Base Name --------- 
DDRT 
DDAA 
DDSP 
XDEPOT 
DDRW 
DDRWRT 

n SK 
T o t a l  

Mi lCon ------ 
0 

19,040 
0 
0 
0 
0 

IMA 
Cost ---- 

0 
0 
0 
0 
0 
0 

Land 
P u x h  ----- 

0 
0 
0 
0 
0 
0 

Cost 
Avoid ----- 

0 
0 
0 
5 
0 
0 

T o t a l  
c:ost -- --- 

0 
19,040 

0 
0 
0 
0 

To ta l s :  19,040 0 0 0 19,040 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 217 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Deoartment : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRASOB\DEPOTOS.CElR 
S t d  Fc t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

MiLCon f o r  Base: DDAA, AL 

A 1  l Costs i n  $K 
Mi lCon Using Rehab New New 

Descr ip t ion :  Categ Rehab Cost* Mi Icon Cost* ------------- ----- ----- ----- ------ ----- 
44  Acres Hardstand OTHER 0 n/a 0 n /a ..................................................................... 

To ta l  Construct ion Cost: 
+ I n f o  Management Account: 
+ Land Purchases: - Construct ion Cost Avoid: 

Tota 1 
cost*  ----- 

TOTAL: 19,040 

* A l l  MilCon Costs inc lude Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where appl icable.  



PERSONNEL SUmARY REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRT, TX 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s t e d  ---------- ---------- 

1 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
C i v i l i a n s  -142 -32 -32 
TOTAL -142 -32 -32 

Students ---------- 
0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  Enl is ted Students ---------- ---------- ---------- 

1 0 0 

PERSONNEL REALIGNMENTS: 
To Base: DDAA, AL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 
En 1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 175 174 
TOTAL 0 0 0 175 174 

To Base: ODSP, PA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En 1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 0 43 44 
TOTAL 0 0 0 43 44 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRT, 
1996 1997 1998 ---- ---- ---- 

O f f i c e r s  0 0 0 
En 1 i sted 0 0 0 
Students 0 0 0 
C i v i  l ians 0 0 0 
TOTAL 0 0 '0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 - 1 
En l i s t e d  0 0 0 0 0 
C i v i  l ians 0 0 0 -188 -190 
TOTAL 0 0 0 -188 -191 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En 1 i sted Students ---------- ---------- ---------- 

0 0 0 

2001 Tota l  ---- --.--- 
0 0 
0 0 
0 0 
0 -245 
0 -245 

C iv i  l ians 
------.---- 

814 

2001 Tota 1 ---- ----- 
0 0 
0 0 
0 0 
0 349 
0 349 

2001 To ta l  ---- ----- 

2001 To ta l  ---- --.--- 

0 0 
0 0 
0 0 
0 436 
0 436 

2001 To ta l  ---- ----- 
0 - 1 
0 0 
0 -378 
0 -379 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPI)T05.CBR 
Std i c t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

PERSONNEL SUMMARY FOR: DDAA, AL 

EASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

1 0 0 379 

PERSONNEL REALIGNMENTS: 
From Base: DDRT, TX 

1996 1997 1998 1999 2000 ---- ---- --.-- ---- ---- 
O f f i c e r s  0 0 0 0 0 
En t i  s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  Lians 0 0 0 175 174 
TOTAL 0 0 0 175 174 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDM, AL): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En L is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 175 174 
TOTAL 0 0 0 175 174 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s ted  Students ---------- ---------- ---------- 

1 0 0 

PERSONNEL SUMMARY FOR: ODSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

7 2 0 

PERSONNEL REALIGNMENTS: 
From Base: DORT, TX 

1996 1997 19918 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r s  0 0 0 0 0 
En 1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 0 0 43 44 
TOTAL 0 0 0 43 44 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  DDSP, PA): 
1997 1998 1999 2000 ---- --.-- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 O 43 44 
0 0 43 44 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

7 2 0 

2001 To ta l  ---- ----- 

C i v i l i a n s  ---------- 
728 

C i v i l i a n s  

2001 To ta l  ---- ----- 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 87 
0 87 

C i v i  l i e n s  
------*--- 

2,141 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ------.---- 

3 1 0 686 

PERSONNEL SUMMARY FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- - --- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDRWRT, TX 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 0 6 0 6 
T3TAL 0 0 0 0 6 0 6 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDRW, CA): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En 1 i sted Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 806 

PERSONNEL SUWARY FOR: DDRWRT, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 6 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, 'CA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- -.---- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 21:02 12/23/1994, R~eport Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRA508\DEPOT05.tBR 
S t d  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
En l i s ted  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 

DDIZWRT, 
1998 -..-- 

0 
0 
0 
0 
0 

TX) : 
1999 2000 ---- ---- 

0 0 
0 0 
0 0 
0 6 
0 6 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students ---------- ---------- ---------- 

0 0 0 

2001 To ta l  ---- ----- 
0 0 
0 0 
0 0 
0 6 
0 6 

C i v i  l i ans  ---------- 
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Ci v i  l i a n s  Moving ( the rem inde r )  
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement% 60. 00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i  l i a n s  Moving 
New C i v i  l i ans  H i red  
Other C i v i l i a n  Addi t ions 

TOTAL CIVILIAN EARLY RETIMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2000 2001 Tota l  ---- ---- ----- 
224 0 442 

22 0 44 
11 0 22 
34 0 66 
13 0 27 

144 0 283 
80 0 159 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  I l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFS) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Peraanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\OEPOT05.CIBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFIF 

Base: DDRT, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i v i  t ians  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Re t i  rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( the  rem inde r )  

2001 To ta l  ---- ----- 
0 436 
0 43 
0 22 
0 65 
0 27 
0 279 
0 157 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0  
C i v i l i a n s  Moving 0 0 0 0 0  
New C i v i  l i a n s  H i red  0 0 0 0 0  
Other C i v i l i a n  Add i t ions  0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 40 
TOTAL CIVILIAN RIFS 0 0 0 25 24 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 113 114 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  

E a r l y  Retirements, Regular Retirements., C i v i l i a n  Turnover, and C i v i l i a n s  Not w W i  l l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.0W 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : D M  
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRASO8\OEPOTS.SFF 

Base: DDAA, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

To ta l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 .O 175 174 0 349 
C i v i  l i ans  Moving 0 0 0 119 119 0 238 
New C i v i  l i a n s  Hi red 0 0 0 56 55 0 111 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 , O  0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTSI  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 56 55 0 111 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a re  n o t  app l i cab le  f o r  mves  under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/7 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : OLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.005 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( t he  remainder) 
C i v i  l i a n  Pos i t ions  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement% 60.00% 
C i v i  l i ans  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 43 44 0 87 
C i v i l i a n s  Moving 0 0 0 28 28 0 56 
New C i v i l i a n s  H i red 0 0 0 15 16 0 31 
Other C i v i l i a c  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPlACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 15 16 0 3 1  

* E a r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  miles. 

# Not  a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  510.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08)  - Page 5/7 
Data As Of 21:02 12/23/1994. Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\DEPOTOS.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

6sse: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Re t i  rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i rement 5.00% 
C i  v i  li an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60. 00% 
C i v i  l i a n s  Avai Lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIPMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 Ling t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 

(I 
Option Package : DEPOT 05 
Scenario File : C:\COBRA508\DEPOT05.CBR 
S t d  Fctrs File : C:\COBRA508\DEPOTS.SFf 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1O.OW 
Regular Retirement* 5.00% 
Civi lian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civi lians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu lar Reti rement 5.00% 
Civi lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civi lians Avai lable to Move 
Civi lians Moving 
Civilizn RIFs (the remainder) 

Tota l ----- 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 6 0  6 
Civi lians Moving 0 0 0 0 4 0  4 
New Civilians Hired 0 0 0 0 2 0  2 
Gther Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 0  2 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWRT, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
C i v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regu l a r  Retirement 5.00% 
Ci v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota l  ----- 
6 
1 
0 
1 
0 
4 
2 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS% 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  I Ling t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGNES (COBRA 6.08) - Page 1/2 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\OEPOT05.CBR 
S t d  Fc t r s  Fi Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 

----- 

Base: DDAA, AL 

Year 
---- 

TOTALS 

Moved I n  
Percent ------- 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 

Pers Moved I n  
Tota 1 Percent ----- ------- 

J Base: DDSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
To ta l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
43 49.43% 
44 50.57% 
0 0.00% ----- ------- 
87 100.00% 

Mi lCon 
T i  mephase --------.- 

O.OC% 
0.004 
50.14% 
49.86% 
0.00% 
0. Ocvs --------- 

M i  lCon 
TimePhase 
---------. 

0.00% 
0.00%; 
49.43% 
50.57% 
0.00% 
0.00% --------- 

l0O.OW 

Pers Moved 
Tota 1 ----- 

0 
0 
0 

406 
409 
0 ----- 

815 

Out/Eliminated ShutDn 
Percent TimePhase ------- --------- 

Pers Moved Out/El iminated 
Tota 1 Percent ----- ------.. 

0 0.004 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.675 
16.67% 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XOEPOT 

Pers Moved I n  
Year Tota i Percent ---- ----- ------- 

Mi lCon 
Timephase 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- -- ------- 

1996 0 0.00% 
1997 0 0.00% 
1998 0 0.00% 
1999 0 0.00% 
2000 0 0.00% 
2001 0 0.00% ----- ------- 
TOTALS 0 0.00% 

Base: ODRW, CA 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi lCon 
TimePhase 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- Year ---- 

TOTALS 

Base: DDRWRT, TX 

Pers Moved I n  
Tota 1 Percent ----- ------- 

H i  lCon 
TimePhase --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- Year ---- 

TOTALS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department 
Option Package 
Scenario Fi le 
Sid Fctrs Fi le 

: DLA 
: DEPOT 05 
: C:\COBRA508\DEPOT05.C13R 
: C:\COBRA508\DEPOTS.SF17 

ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unernp Loyment 
OTHER 
Program Plan 
Shutdown 
New Hi re 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Mi sc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 
TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 2/21 
Data As Of 21:02 12/23/1994, Report  Crea ted  09:17 02/10/1995 

: DLA 
: DEPOT 05 
: C:\COBRA508\DEPOT05. CBR 
: C:\COBRA508\DEPOTS.SFF 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i  l e  

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Opera t  
Civ S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Un ique  Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 w Scenario F i  l e  : C:\COBRA508\DEPOT05.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 1996 1998 1999 2000 2001 ----- 1997 
-,--- (5K)----- ---- ---- ---- - - -- ---- 

CONSTRUCTION 
MI LCON 1,809 0 8,640 8,591 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 

Tota 1 ----- 

Civ Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

%ECURRINS NFT ----- ( S K )  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
M I L  PERSONNEL 

Tota 1 ----- 
D 

Beyond ------ 
0 

Mi 1 Sa lary  ,:;I;:' Al"" 

Procurement -20,098 0 0 0 0 0 
M iss ion  0 0 0 0 0 0 
Misc Recur 0 0 0 -572 -1,346 -1,346 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -20,098 0 0 -4.833 -14,309 -18,861 

TOTAL NET COST -18,119 127 14,895 20,349 2,400 -18,861 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : D M  
Opt ion  Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\OEPOT05.CBR 
Std  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

De~ar tmen t  : DLA - 

op t i on  Package : DEPOT 05 

((lsl( Scenario F i  l e  : C:\COBILA~O~\DEPOTO~.CBIR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
50s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Sa lary  
House AL low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 150 113 6,244 16,546 16,538 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---.. ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

M i  ! Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- 1996 1997 ---- ---- 1998 1999 2000 2001 -..-- ($K) ----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

Tota 1 ----- 
0 

Beyond ------ 
0 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

. -- TOTAL SAVINGS 20,098 0 0 5,979 16,591 21,138 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 0;!/10/1995 

Department : OLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House Al low 

OTHER 
Procurement 
Mi ss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -19,947 113 

Tota 1 ----- 

0 
0 

846 
13,674 
13,695 

7 

1,279 
0 
0 

10,089 
0 

39,591 

To ta l  ----- 
0 

-10,439 
0 
0 
0 

-24,205 
0 

-82 
0 

-20,098 
0 

-8,982 
0 

-23,611 

-24,216 

Beyond ------ 
0 

-5,333 
0 
0 
0 

-12,119 
0 

-55 
0 

0 
0 

-3,632 
0 

-21,138 

-21,138 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As Of 21L:02 12/23/1994, Report Created 09:17 02/10/1995 

Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA508\DEPOTO5. CBR 
S t d  Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 1,809 0 8,640 8,591 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re iah t  
Vehic les 
D r i v i n g  

Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-T i re  Move 

MIL PEXSONNEL 
MIL MOVING 

Per Diem 
POV M i  l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ---- - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa i a r y  
En 1 Salary 
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,809 0 8,640 9,541 1,863 1,834 

Tota 1 ----- ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta t 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ..---- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:02 12/23/1994, Report  Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\OEPOT05.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODAA, AL 
ONE-TIME NET 
----- ($K)---- -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Civ  R e t i r / R I F  
C;v Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  Sa la r y  

CHAMPUS 
M I L  PERSONNEL 

Mi l Sa la r y  
House A l low 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique O the r  

TOTAL RECUR 

TOTAL NET COST 1,809 0 8,640 9,541 1,863 1,834 

Tota 1 ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : D M  
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\OEPOT05.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: OOSP, PA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PEMNNEL , 

MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
Date As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : OLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CUR (I Std F c t r r  F i l e  : C:\COBR*508\OEPOTS.SFF 

Base: ODSP, PA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond ----- ------ 
0 0 

TOTAL COSTS 0 0 0 234 465 1,156 457 

T o t a l  ----- ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- ($K) ----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

om 
I-Time Move 0 0 0 0 0 

MIL PERSONNEL 

Land Sales 0 0 0 0 0 
Environmenta 1 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

Beyond ------ 
0 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
M i  s s i  on 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 0 0 0 0 - 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- (4K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 
0 

16 

0 

0 
0 
0 
0 
0 

16 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

1,140 
0 

1,140 

1,156 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
60.5 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

457 
0 

457 

457 TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As Of 21::02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRA508\OEPOT05.CElR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M 1 LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ  R I F s  
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department 
Opt ion Package 
Scenar io F i  Le 
Std F c t r s  F i l e  

: DLA 
: DEPOT 05 
: C:\COBRA508\DEPOTOS.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS ----- (SK)  ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ( $ K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIOIHS DETAIL REPORT (COBRA v5.08) - Page 15 /21  
Da ta  As O f  21:02 12/23/1994, Repor t  C rea ted  09:17 02/10/1995 

Depar tment  
O p t i o n  Package 
S c e n a r i o  F i  l e  
S t d  .F~:trs F i  le 

: DLA 
: DEPOT 0 5  
: C:\COBRA508\DEPOT05.CBW 
: C:\COBRASOB\OEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 

M I  LCC'N 
Fam h o u s i n g  

O&M 
C i v  R e t i r / R I F  
C i v  Mov ing  
O t h e r  

M I L  PERSONNEL 
Mi  1 Moving 

OTHER 
HAP / RSE 
E n v i  ronmenta 1 
I n f o  Manage 
I-Time! O t h e r  
Land 

TOTAL ONE-TIME 

T o t a  1 ----- 

RECLlRRING NET ----- (SK)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Un ique  Opera t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

M i  l S a l a r y  
House A 1 Low 

OTHER 
Procurement  
M i s s i o n  
M i s c  Recur  
Un ique  O t h e r  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data As Of 21:02 12/23/1994, Report  Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: ODRW, CA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh i c l e s  
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATlOmS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRA508\DEPOT05 .CBR 
S t d  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DORW, CA 
RECURRINGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 128 127 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL  PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTALSAV INGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As O f  21:02 12/23/1994, Repor t  Created 09:17 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT 05 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i i e  : C:\COBRASOB\DEWTS.SFF 

Base: DDRW, CA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi  1 Sa i a r y  
House A i  low 

OTHER 
Procurement 
Mi s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 



APPROPRIATIIMS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department 
Opt ion Package 
Scenario F i  Le 
Std  F c t r s  F i  l e  

: DLA 
: DEPOT 05 
: C:\COBRA508\DEPOT05.CBR 
: C:\COBRA508\DEPOTS,SFF 

Base: DDRWRT, 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 

Civ  RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic l es  
D r i v i n g  

Unernp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hires 

Tota l ----- 

1-Time Move 111 MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-f IME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\OEPOT05.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DORWRT, TX 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 19 14 11 8 133 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
F q  Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 - 0 0 136 141 



APPROPRIATICINS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : D M  
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWRT, 
ONE-TIME NET ----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 ----- ---- ---- ---- 2001 
($K)----- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A 1  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 19 14 11 8 -4 -141 

Tota 1 ----.. 

Tota 1 ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data As O f  21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT 05 
Scenar io  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program PLan 
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi sc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta L 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

2001 To ta  1 ---- ----- 



TOTAL INFLATED APPIZOPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
Data As O f  21::02 12/23/1994, Repor t  Created 14:37 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i  l e  
S t d  F c t r s  F i  l e  

: DLA 
: DEPOT 0 5  
: C:\COBRA508\DEPOT05.CBR 
: C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
( S K )  -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
Off S a l a r y  
En l S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
(SK)-INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&Y 
1-Time Move 

MIL  PERSONNEL 
M i l  Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a  1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s  
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Un ique  O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 3/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i  Le : C:\COBRA508\OEPOT05.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 

RECURRING NET 
(SK)-INFLATED- 
FAM HOUSE OPS 
08.M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Tota 1 ---- ----- 
0 0 

Beyond ------ 
0 

TOTALNETCOST -18,119 131 15,802 22,236 2,701 -21,866 886 -22,522 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As O f  21:02 12/23/1994, Report  Created 14:37 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io  F i  Le : C:\COBRA508\DEPOT05.CBEL 
Std  F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
($K)-INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

om 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

MIL  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Misc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ---- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT 05 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
RECURRINGCOSTS 
(SK)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

M I L  PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A l  low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 150 116 6,624 18,080 18,614 0 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL  PERSONNEL 
Mi I Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 20,098 0 0 6,533 18,674 24,505 



INFLATED APPROI'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/21 
Data As Of 2:1:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 

w Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRT, TX 
ONE-TIME NET 
(SK)  - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
i n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -19,947 116 6,624 11,546 -60 -24,505 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i  Le : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDAA, A1 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Misc -. 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



INFLATED APPROPRIATIONS DETAIL 
Data  As Of 21:02 12/23/1994, 

REPORT (COBRA v5.08) - Page 8 / 2 1  
Report  Created 14:37 02/10/1995 

Department : DLA 

UJ O p t i o n  Package : DEPOT 05 
Scenar io  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
0&M 

RPMA 
60s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En l  S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL COSTS 1,809 0 9,166 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
Mi  1 Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
M i  sc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Data As Of 21:02 12/23/1994, Report  Created 14:37 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT 05 
S c e n a r i o  F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDAA, AL 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 

MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

2001 To ta  1 ---- ----- 

2001 To ta  1 Beyond ---- ----- ------ 
0 0 0 

RECURRING NET 
(SK) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C iv  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi 1 S a l a r y  
House A l  Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 1,809 0 



INFLATED APPRCIPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
Data As Of 2'1:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 

'u Option Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
C iv  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per  Diem 
POV M i  l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les  
D r i v i n g  

Unemp l o y ~ l e n t  
OTHER 

Program Plan 
Shutdown 
New H i res  

Tota 1 ----- 

1-Time Move 
'(I11 MIL PERSONNEL 

MIL MOVING 
Per Diem 
POV M i l es  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - I'age 11/21 
Data As O f  21:02 12/23/1994, Report  Created 14:37 02,'10/1995 

Department  : DLA 
O p t i o n  Package : DEPOT 05 
S c e n a r i o  F i  l e  : C:\COBRA508\DEPOTOS.CBR 
S t d  F c t r s  F i  Le : C:\COBRAS08\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECLiR 

TOTAL COSTS 0 0 0 256 524 530 

ONE-TIME SAVES 
( S K I  - INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Hous ing  

O&M 
1-Time Move 

MIL  PERSONNEL 
Mi  1 Mov ing  

OTHER 
Land S a l e s  
Environrnenta 1 
1-Time O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low . 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 

Tc ta  1 Beyond ----- ------ 
0 0 

T o t a l  ----- 

Tota  1 Beyond ----- ------ 
0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOTOS.CUR 
Std Fz t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 
($K)-INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 

Tota 1 ----- 

Fam Housing 0 0 0 0 0 0 
O&M 

Civ Ret i r /RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 0 0 0 9 10 0 

MIL PERSONNEL 
Mi I Moving 0 0 0 0 0 0 

OTqER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta l 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
l-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 9 10 0 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 0 0 0 256 524 530 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As O f  21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
(SK) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unernp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPIRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/21 
Data As Of 21:02 12/23/1994, Report  Created 14:37 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i  l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFI: 

Base: XDEPOT 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  Sa la r y  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la r y  
En 1 Sa la r y  
House A 1 low 

OTHER 
M iss i on  
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 0 0 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Tota  1 
($K) - INFLATED- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

om 
I -T ime Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 0 
1-Time Other  0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  Sa la r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la r y  
En1 Sa la r y  
House A1 low . 

OTHER 
Procurement 
M i ss i on  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

-- 
TOTAL SAVINGS 0 0 0 0 0 - 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario File : C:\COBRA508\DEPOT05.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 1996 1997 
($K)-INFLATED- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
Info Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 1996 1997 
(SK) -1NFLATEO- ---- ---- 
FAM HOUSE OPS 0 0 
om 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
Mi l Salary 0 0 
House A 1 low 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 

Beyond ------ 
0 

Tota 1 ---- 
0 

TOTAL NET COST 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario File : C:\COBRA508\DEPOT05.CBR 
Std Fctrs Fi l e  : C:\COBIU\5OB\DEPOTS.SFF 

Base: DORM, CA 
ONE-TIME COSTS 
(SK) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Mi les 
HHG 
Mi sc 
OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 1996 1997 
($K)-INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Sa lary  0 0 
House A1 low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 144 147 

Tota l ----- ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l  Sa lary  
House A 1 Low 

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/21 
Data As O f  21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario File : C:\COBRA508\DEPOTOS.CBR 
Std Fctrs File : C:\COBRA508\DEPOTS,SFF 

Base: DDRW, CA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
HAP / RSE 
Envi ronmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 144 147 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/21 
Data As Of  21:02 12/23/1994, Report  Created 14:37 52/10/1995 

Department 
O p t i o n  Package 
S c e n a r i o  F i  l e  
S t d  F c t r s  F i  i e  

: DLA 
: DEPOT 05  
: C:\COBRA508\OEPOT05.CBR 
: C:\COBRA508\DEPOTS.SFF 

6 ~ s e :  DDRWRT, 
ONE-TIME COSTS 
(SK)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RlFs 
C i v  i l e t i r e  

CIV MOVING 
F e r  Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt  
PPS 
RiTA 

FREiGHT 
? a c k i n ~  
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
l -T ime Move 

M I L  PERSONNEL 
M I i  MOVING 

Per  Diem 
POV Mi l e s  
HHG 
Mi s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/21 
Data As Of 21:02 12/23/1994, Report Created 14:37 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenar io F i  l e  : C:\COBRA508\DEPOT05.C13R 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFI= 

Ease: DDRWRT, 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 19 15 11 9 149 0 

ONE-TIME SAVES 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS - 0 0 0 0 153 163 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As Of 21:02 12/23/1994, Repor t  Created 14:37 02/10/1995 

Department : DLA 
O p t i o n  Package : DEPOT 05 
Scenar io  F i l e  : C:\COBRA508\DEPOT05.CBR 
S t d  F c t r s  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDRWRT, 
ONE-TIME NET 
(SK)-INFLATED- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

MIL  PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

Tota  1 ----- 

0 
0 

3 
127 
63 

0 

11 
0 
0 
0 
0 

204 

T o t a l  ----- 
0 

-15 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-301 
0 

-317 

-113 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 

Mi  1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Beyond ------ 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fctrs  F i  le  : C:\COBRA508\OEPOTS.SFF 

Base ---- 
DDRT 
DDAA 
DDSP 
XDEPOT 
DORW 
DDRWRT 

Base 
---- 
DDRT 
DDAA 
DDSP 
XDEPOT 
DDRW 
DDRWRT 

Base 
---- 
DDRT 
DOAA 
DDSP 
XDEPOT 
DDRW 
DDRWRT 

Personne 1 
Change %Change ------ ---..--- 

-815 -:LOO% 
349 92% 

87  4% 
0 0% 
6 It 

-6 -100% 

RpMA ($1 
Change %Change Chg/Per ------ ------- ------- 

-5,333,000 - 1 0  6,543 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-9,000 - 1 0 %  1,500 

SF 
Change %Change Chg/Per ------ ------- ------- 

-3,754,000 -100% 4,606 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-1,000 -100% 167 

RPMABOS ($) 
Change %Change Chg/Per ------ -----.-- ------- 

~5,333,000 1 %  6,543 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

-9,000 - 1,500 

BOS ($1 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : OLA 
Op t i on  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond ---------- ---- ---- ---- _ _ _ _  _ _ _ _  _ _ _ _  _ _ _ _  _ _ _ _ _  _ -..--- 
RPMA Change 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
--------___--______-----------------~-~------------_---------_----------_-.---- 
TOTAL CHANGES 0 0 0 -1,247 -3,863 -5,342 -10,452 -5,342 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion  Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SF'F 

INPUT SCREEN ONE - GENERAL SCENARIO I K F W T I O N  

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDRT, TX 
DDAA, AL 
DDSP, PA 
XDEPOT 
DDRW, CA 
DDRWRT, TX 

Summary: 

Strategy: 

Closes i n  FY 2000 
Rea 1 i gnment 
Rea 1 i gnmttnt 
Rea 1 i gnment 
Rea 1 ignment 
Closes i n  FY 2000 

Close Red River.  Move a l l  workload associated w i t h  maintenance t o  DDAA. 
Move remaining workload as fo l lows: ac t i ve  s tock  and associated personnel 
t o  DDJC, move remaining workload t o  Base X. No personnel t r ans fe rs  t o  
Base X. Region personnel assigned t o  DDRT. Return t o  DDRW HQ i n  Stockton. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDRT, TX 
DDRT, TX 
DORT, TX 
DDRW, CA 

DDAA, AL 
DDSP, PA 
XDEPOl' 
DDRWRT, TX 

w INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRT, TX t o  DDAA, AL 

1996 1997 ---- --.-- 

O f f i c e r  Posi t ions:  0 0 
E n l i s t e d  Pos i t ions :  0 0 
C i v i l i a n  Pos i t ions :  0 0 
Student Pos i t ions :  0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  l i t a r y  L i g h t  Vehicles: 0 0 
Heavy/Specia 1 Vehicles: 0 C 

Distance: --------- 
541 mi 

1,188 mi 
800 mi 

1,188 mi 

Transfers from DDRT, TX t o  DDSP, PA 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
O f f i c e r  Posi t iong: 0 ID 0 0 0 0 
E n l i s t e d  Pos i t ions :  0 I3 0 0 0 0 
C i v i  l i a n  Posi t ions:  0 0 0 43 44 0 
Student Posi t ions:  0 0 ' 0  0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  l i t a r y  L i g h t  Vehicles: 0 0 0 0 0 0 
Heavy/Specia 1 Vehicles: 0 0 0 0 0 -  0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  21:02 12/23/1994. Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT :CREEN THREE - MOVEMENT TABLE 

Transfers from DDRWRT, TX t o  DDRW, CA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  L igh t  Vehicles: 
Heavy/Specia 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORHATION 

Name: DDRT, TX 

Total O f f i c e r  Employees: 
Total En l i s t e d  Employees: 
Total Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Tota l  Base Faci lities(KSF): 
O f f i c e r  VHA ($/Month) : 
En L i  sted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ /Tonpi  le): 

Name: DDAA, AL 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i  [ l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
Enl is ted Housing Uni ts  Avail: 
Tota l Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  V,HA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Tonpi le): 

Name: DDSP, PA 

Tota I O f f i c e r  Em'ployees: 
Tota l  Enl is ted Employees: 
Total Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
En l i s t e d  Housing Uni ts  Avai 1: 
Tota l  Base Faci lities(KSF): 
O f f i c e r  VHA ($/Month) : 
En Listed VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ /Tonp i  le): 

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro 1 l ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fomat ion:  

RPMA Non-Payro 1 l ($K/Year) : 
Comuni cat ions ($K/Year) : 
BOS Non-Payro 1 l ($ K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 21:02 12/23/1994, Rerrrrt Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOTO!i.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFClRMATION 

Name: XDEPOT 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
Tota L Base Faci Lit ies(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Tonp i  le)  : 

Name: DDRW, CA 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s ted  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i ans  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Uni ts  Ava i l :  
T o t a l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Tonp i  le): 

Name: DORWRT, TX 

Tota  1 O f f i ce r  Employees: 
Tota l En l i s ted  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi  l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
Tota l Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le)  : 

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 1 I ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro 11 ($K/Year) : 
BOS Pay ro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenario F i l e  : C:\COBRA508\DEPOT05.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\OEPOTS.SFF 

INPUT SCREEN F IVE  - DYNAMIC BASE INFORMATION 

Name: DDRT, TX 

I-Time Unique Cost ($K): 
1-Time Unique Save (BK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K) : 
Land (+Buy/-Sa les) (SKI : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: DDAA, A L  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K) : 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%) : 
Shutdown Schedu Le (%) : 
Mi Icon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Faci 1 ShutDown(KSF) : 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cos't ($K): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd ($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recurr ing Cost ($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/-Sa les) ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( 5 )  : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ien ts IYr :  
CHAMPUS Out-Patients/Yr: 
Faci  1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 3,363 3,363 3,363 
'3 0 0 0 
0 2,796 2,797 2,797 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,718 3,632 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 920 1,834 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 226 457 
C 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : OLA 
Option Package : DEPOT 0 5  
Scenario File : C:\COBRA508\OEPOT05.CBR 
Std Fctrs Fi le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC 
Name: XOEPOT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save (SK): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( 2 ) :  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: ODRW, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-% les) (OK) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Name: DDRWRT, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Mi sc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (a): 
Mi \Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

BASE INFOFMATION 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 -.--- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 127 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
10 0 0 0 
(3 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 132 
0 0 0 0 
0% Ot 0% 0% 

0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Opt ion Package : DEPOT 05 
Scenar io F i l e  : C:\COBRA508\DEPOT05.CBR 
Std  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDRT, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C iv  Force Struc Change: 
S tu  Force Struc Change: 
O f f  Scenario Change: 
En l Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal  Save): 
En l Change(No Sa 1 Save) : 
C iv  Change(No Sal  Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOAA. AL 

Desc r i p t i on  Categ New Mi lCon Rehab Mi Icon To ta l  Cost($K) ------------ ----- ---------- ------------ -------------- 
44 Acres Hardstand OTHER 0 0 19,040 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 90.33% 
Percent En l i s ted  Marr ied:  74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 
O f f i c e r  Salary($/Year): 54,869.06 
O f f  BAQ w i t h  Dependents($): 757.48 
En l i s t e d  Salary($/Year): 28,664.00 
En l BAQ w i t h  Dependents($) : 562.86 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i  b i  l i ty(Weeks): 18 
C i v i  l i a n  Salary($/Year): 32,060.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  R e t i r e  Rate: 10.009; 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  i e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.00 

( Ind ices  a r e  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mo thba l l  Cost (I/SF): 1.25 
kvg Bachelor Quarters (SF) : 500.00 
Avg Fami l y  Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ  Ea r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs ($) : 11,191.00 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiv ing Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi  lCon Design Rate: 
H i  [Con SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:02 12/23/1994, Report Created 09:17 02/10/1995 

Department : DLA 
Option Package : DEPOT 05 
Scenario F i  l e  : C:\COBRA~O~\OEPOT~~.ICBR 
Std Fc t r s  F i Le : C:\COBRASO8\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSI'ORTATION 

Mater ia l /Assigned Person(Lb): 0 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En l Fami l y (Lb) : 9,000.00 
HHG Per Mi l Sing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le): 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehicle($/MiLe): 0.00 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($) : 6,656.63 
One-Time En 1 PCS Cost ($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor i zon ta l  
Waterfront 
A i r  Operat ions 
Operat i  ona 1 
Admin i s t ra t i ve  
School Bu i l d i ngs  
Maintenance Shops 
Sachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion Faci l i t i e s  
Cornmuni ca t i ons  Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 

Category -------- 
ADP Construct ion 
Cold Storage 
Hazardous Storage 
CLassroom/Training 
Ca fe te r i a  
C h i l d  Oevel Center 
Convert Whse t o  Admi 
Lease 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt ional  Category Q 
Opt iona l  Category R 
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COBRA REALIGNMENT SUMRY (COBRA v5.08) - Page 1/2 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA508\DCMD62B.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DCHD.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 1999 ( 1  Year) 

Net Costs ($K) Constant 
1996 ---- 

M i  Icon 0 
Person 0 
Overhd 726 
Moving 0 
Miss io  0 
Other 0 

TOTAL 726 544 -518 -3.145 -3,145 -3,145 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 4 0 0 0 
En l 0 0 1 0 0 0 
Civ 0 0 28 0 0 0 
TOT 0 0 33 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 7 0 0 0 
En 1 0 0 4 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 41  0 0 0 
TOT 0 0 52 0 0 0 

Tota 1 Beyond ----- ------ 
0 0 

-4,712 -1,393 
-5,212 -1,752 

1,135 0 
0 0 

105 0 

To ta l  ----- 

Summary: -------- 
D ises tab l i sh  DCMCI 



COBRA REALIGNMENT SOFMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Opt ion Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 726 544 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 726 544 4,372 

Savings ($K) Constant 
1996 ---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Miss io  0 
Other 0 

Do 1 l a r s  
1997 ---- 

0 
0 
0 
0 
0 
0 

TOTAL 0 0 4,890 

Tota 1 ----- 

Tota 1 ----- 
0 

5,073 
16,834 

23 
0 
0 

Beyond ------ 

Beyond ------ 
0 

1,448 
4,232 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  Le : C:\COBRA508\DCMD62B.CBIR 
Std Fc t rs  F i l e  : C:\COBRA508\DCMD.SFF 

Year cost($) Adjusted Cost($) ---- ------- --.-------------- 
1996 725,677 715,900 
1997 544,257 522,555 
1998 -518.375 -484,384 
1999 -3,145,400 -2,860,484 
2000 -3,145,400 -2,783,926 
2001 -3,145,400 -2,709,417 
2002 -3,145,400 -2,636,902 
2003 -3,145,400 -2,566,328 
2004 -3,145,400 -2,497,643 
2005 -3,145,400 -2,430,796 
2006 -3,145,400 -2,365,738 
2007 -3,145,400 -2,302,421 
2008 -3,145,400 -2,240,799 
2009 -3,145,400 -2,180,827 
2010 -3,145,400 -2,122,459 
2011 -3,145,400 -2,065,654 
2012 -3,145,400 -2,010,369 
2013 -3,145,400 -1,956,563 
2014 -3,145,400 -1,904,198 
2015 -3,145,400 -1,853,234 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : OLA 
Opt ion Package : OCMD62B 
Scenario F i  Le : C:\COBRA508\DCMD62B.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\OCMO.SFF 

( A l l  values i n  Dol la rs)  

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota 1 - Construct ion 

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New Hi res  
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 

Cost ---- . 
Sub-Tota 1 

One-Time Unique ~o;ts 0 
To ta l  - Other 105,000 
.............................................................................. 
To ta l  One-Time Costs 3,107,372 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoldances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 22,705 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tiae Unique Savings 0 .............................................................................. - - -  - 

Tota 1 One-Time Savings 22,705 .............................................................................. 
To ta l  Net one-~'ime Costs 3,084,667 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR w Std F r t r r  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMCI, OH 
( A l l  values i n  Do l l a rs )  

Category -------- 
Construct ion 

Mi l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota 1 - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i  l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
El iminated Mi l i t a r y  PCS 
Unemp loyment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

'w Tota l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 105,000 
' 

Envi ronmenta l Mi t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 105,000 .............................................................................. 
To ta l  One-Time Costs 3,100,425 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 22,705 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------------..------------------------------------ 

To ta l  One-Time Savings 22,705 ----------------:------------------------..------------------------------------ 
, To ta l  Net One-Time Costs 3,077,720 



ONE-TIME COST REPORT (COBRA v5.08) - Page 313 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMO62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DFSC, VA 
(ALL values i n  Dol lars) 

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Informat ion Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost ---- Sub-Tota 1 ------- -- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 .............................................................................. 
To ta l  One-Time Costs 6,947 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tiae Unique Savings 0 .............................................................................. 

Tota I One-Time Spvings 0 .............................................................................. 
To ta l  Net One-Time Costs 6,947 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:34 12/20/1994, Report  Created 13:03 02/10/1995 

Department : DLA 
O p t i o n  Package : DCMD62B 
Scenar io F i l e  : C:\COBRA508\DCMD62B.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

A l l  Costs i n  $K 

Base Name ---- ---- - 
T o t s  1 IHA Land Cost T o t a l  

M i  [Con Cost  Purch Avoid Cost ------ ---- ----- ----- ----- 
DCMC I 0 0 0 0 0 
DFSC 0 0 0 0 0 
--------------------------------------.---------------------------------------- 
To ta  1s: 0 0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As O f  12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMO62B.CBR 
Std Fctrs F i l e  : C:\COBRA508\DCMD.SFF 

PERSONNEL SUMMARY FOR: DCMCI, OH 

BASE POPULATION (FY 1996): 
Of f icers En l i s t e d  Students Civ i  l ians ---------- ---------- ---------- -------.--- 

11 5 0 83 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l iens -6 -5 -3 0 0 0 - 14 
TOTAL -6 -5 -3 0 0 0 -14 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ---------- 

11 5 0 69 

PERSONNEL REALIGNMENTS: 
To Ease: DFSC, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 7 0 0 0 7 
Enl is ted 0 0 4 0 0 0 4 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 41 0 0 0 4 1 
TOTAL 0 0 52 0 0 0 52 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
En l i s t e d  0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

(Out o f  D W I ,  
1997 1998 ---- ---- 

0 7 
0 4 
0 0 
0 41 
0 52 

OH) : 
1999 2000 2001 Total ---- ---- ---- ----- 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 -4 0 0 0 -4 
Enl is ted 0 0 -1 0 0 0 - 1 
C iv i  l ians 0 0 -28 0 0 0 -28 
TOTAL 0 0 -33 0 0 0 -33 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ------..--- 

0 0 0 0 

PERSONNEL S W R Y  FOR: DFSC, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- - 

20 3 0 487 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA508\DCMD62B.CEmR 
5td Fct rs  F i  l e  : C:\COBRA508\DCMD.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DCMCI, OH 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- --..- ---- ---- ----- 
Of f i ce rs  0 0 7 0 0 0 7 
En 1 i sted 0 0 4 0 0 0 4 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 4 1 0 0 0 4 1 
TOTAL 0 0 52 0 0 0 52 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DFSC, VA): 
1996 1997 1!998 1999 2000 2001 Total  ---- ---- -.--- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 7 0 0 0 7 
En l i s ted  0 0 4 0 0 0 4 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 4 1 0 0 0 41 
TOTAL 0 0 !i2 0 0 0 52 

BASE POPULATION (A f te r  BRAC Action) : 
O f f i c e r s  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ---------- 

27 7 0 528 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : OCM062B 
Scenario F i l e  : C:\COBRA508\OCMD62B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\OCMD.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retfrement 10.00% 
Regu l e r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement) 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C i v i  l i a n  RIFs (the remainder) 

2001 Total ---- ---.-- 
0 41 
0 4 
0 2 
0 6 
0 2 
0 27 
0 14 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 1 0 0 0 4 1  
C i v i l i a n s  Moving 0 0 2 8 0 0 0 2 8  
New C iv i  l ians Hired 0 0 1 3 0 0 0 1 3  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 7 0 0 0  7 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
TOTALCIV IL IANPRIORITYPLACMENTSi  0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 1 3 0 0 0 1 3  

* Early Retirements, Regular Retirements, C l v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

1! Not a l l  P r i o r i t y  Placements involve a P e ~ n e n t  Change o f  Station. The r a t e  
of PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Opt ion Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\OCMD62B.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRASOB\DCMD.SFF 

Base: DCMCI, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Re t i  rement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.001 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota l ----- 
41 
4 
2 
6 
2 

27 
14 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 7 0 0 0  7 
TOTAL CIVILIAN RIFS 0 0 4 0 0 0  4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i  1 Ling t o  Move a r e  no t  app l i cab le  for- moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change of S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  510.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMO62B 
Scenario F i l e  : C:\COBRA508\DCMD6ZB.CBR 
Std Fctrs Fi l e  : C:\COBRA508\DCMO.SFF 

Base: DFSC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving (the remainder) 
C iv i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  l ians Moving 
C i v i  [ i an  RIFs (the remainder) 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 1 0 0 0 4 1  
C i v i i i a n s  Moving 0 0 2 8 0 0 0 2 8  
New C iv i l i ans  Hired 0 0 1 3 0 0 0 1 3  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL C I V I L I A N  PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 3 0 0  0 13 

* Early Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C iv i  l ians Not 
W i  [ l i n g  t o  Move are not  appl icable f o r  mves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a P e ~ n e n t  Change of Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA 6.08) 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA508\DCMD62B.CBIR 
5 t d  F c t r r  f i  l e  : C:\COBRA!i08\DCMD.SFF 

Base: DCMCI, OH 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Per 
Tota l  ----- 

0 
0 
0 
0 
0 
0 ----- 

.s Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

85 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

85 100.00% 100.00% 

Base: DFSC, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 

52 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

52 100.00% 

Pers Moved Out/Etiwinated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  Fc t r s  F i l e  

To ta l  ----- ONE-TIME COSTS ----- ( $ I ( ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp lcfment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL 
Data As Of li!:34 12/20/1994 

REPORT (COBRA v5.08) - Page 2/9 
, Report Created 13:03 02/10/1995 

Department : OLA 
O p t i o n  Package : DCMD62B 
Scenar io F i  l e  : C: \COBRA508\OCMD62B.C:BR 
Std  F c t r s  F i l e  : C:\COBRASO8\OCMD.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 726 544 4,372 13,245 

To ta  1 ----- ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
O W  

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
Procurement . 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 4,890 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  1 2 3 4  12/20/1994, Report Created 13:03 02/10/1995 

Department 
' Opt ion Package 

Scenario F i  l e  
Std Fc t r s  F i l e  

: DLA 
: DCMD6ZB 
: C:\COBRA508\DCMU62B.CBR 
: C:\COBRA508\OCMD.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- (BK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIlDNS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Opt ion Package : DCMO62B 
Scenario F i l e  : C:\COBRA508\OCMO62B.CB!R 

(I Std i c t r s  F i  l e  : C:\COBRA508\0CMD.SFF 

Base: OCMCI, OH 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i  v i  n r  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New Hi res  
l-Time Move 

2001 Tota 1 ---- ----- 

MIL PERSONNEL - 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : OLA 
Opt ion Package : OCMO62B 
Scenario F i l e  : C:\COBRA508\OCMD62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OCMD.SFF 

Base: OCMCI, OH 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Sa lary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 726 544 1,830 0 0 0 

ONE-TIME SAVES ----- ( $ 1 ' )  ----- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSO~NEL 
O f f  Sa lary  
En 1 Sa lary  
House A I low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 -' 4,890 5,680 5,680 5,680 



APPROPRIATI[ONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12::34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Opt ion Package : DCMD62B 
Scenario F i  l e  : C:\COBRA508\DCMD62B.CELR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMCI, OH 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Mi sc. Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7 26 544 -3,060 -5,680 -5,680 -5,680 

T o t a l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DFSC, VA 
ONE-TIME COSTS ----- ( S K )  ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Opt ion Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DFSC, VA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Saiary 
En l Salary 
House A l  low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 2,541 2,534 2,534 2,534 

ONE-TIME SAVES ----- ( $ V )  ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

T o t a l  Beyond ----- ------ 
0 0 

10,144 2,534 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

Base: DFSC, VA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 2,541 2,534 2,534 2,534 

Tota 1 ----- 

0 
0 

0 
0 
7 

0 

C 
0 
0 
0 
0 
? 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std Fc t r s  F i l e  

: DLA 
: DCM1162B 
: C:\COBRA508\OCMO62B.CBR 
: C:\COBRA508\OCMD.SFF 

ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
t a n d  Purch 

O&M 
CIV SALARY 
Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemploqment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department : OLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\OCMD62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En l Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 726 560 4,638 2,769 2,852 2,938 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Environments l 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En l Salary 
House A1 low 

OTHER 
Procurement ' 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

T o t a l  ----- 
0 

TOTAL SAVINGS 0 0 5,188 6,206 6,393 6,584 



TOTAL INFLATED APPItOPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBE: w Std Fc t r s  F i l e  : C:\COIRL508\DCW).SFF 

ONE-TIME NET 
($K)  -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  

Tota 1 ----- 
0 

Beyond 

House A1 Low 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 726 560 -550 -3,437 -3,540 -3,646 -9,887 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 4/9 
Data As Of 12:34 12/20/1994, Report Created 14:57 0:?/10/1995 

Department : DLA 
Opt ion Package : OCMD62B 
Scenar io F i l e  : C:\COBRA508\DCMD62B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OCMD.SFF 

Base: DCMCI, OH 
ONE-TIME COSTS 1996 1997 1998 1999 2000 200 1 Tota 1 ----- ($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i  v i  n$ 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROP'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  Le : C:\COBRA508\DCMD62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMCI, OH 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 726 560 1,942 0 0 0 

ONE-TIME SAVES 
($K)-INFI ATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) - INFUTED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  

Tota L ----- 
0 

Beyond ------ 
0 

House A1 low 0 0 12 12 12 13 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 4,300 4,429 4,562 4,698 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 5,164 6,206 6,393 6,584 

TOTAL SAVINGS 0 0'- 5,188 6,206 6,393 6,584 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA508\OUID62B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMCI, OH 
ONE-TIME NET 
($K)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi I Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 726 560 -3,246 -6,206 -6,393 -6,584 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department : OLA 
Opt ion Package : OCMO62B 
Scenario F i l e  : C:\COBRA508\OCM062B.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DCMO.SFF 

Base: OFSC, VA 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i  l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n r  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As O f  12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department : DLA 
Opt ion Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\OCMD62B.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DFSC, VA 
RECURRINGCOSTS 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 

Tota 1 ----- ONE-TIME SAVES 
($K) -INFt 4TED- 
CONSTRUCTION 
MI LCON 
Farn Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($ K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROIPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 12:34 12/20/1994, Report Created 14:57 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DFSC, VA 
ONE-TIME NET 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) - INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 

0 
0 

0 
0 
7 

0 

0 
0 
0 
0 
0 
7 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
241 

0 
0 

11,007 
0 

11,248 

TOTAL NET COST 0 0 2,696 2,769 2,852 2,938 11,256 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DCMD.SFF 

Base ---- 
DCMC I 
DFSC 

Base ---- 
DCMC I 
DFSC 

Personne 1 SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-85 -100% -19,000 -100% 223 
52 10% 0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

-179,000 -100% 2,106 0 0% 0 
0 0% 0 0 0% 0 

RPMABOS ($) 
Base Change %Change Chg/Per ---- ------ ------- ------- 
DCMCI -179,000 - 2,106 
DFSC 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMO62B 
Scenario F i l e  : C:\COBRA508\DCMD62B.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DCMD.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -85 -179 -179 -179 -622 -179 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 ----------------------------------------.-------------------------------------- 
TOTAL CHANGES 0 0 -85 -179 -179 -179 -622 -179 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : OCMO62B 
Scenario F i l e  : C:\COBRA508\OCMO62B.CBR 
Std Fctrs F i l e  : C:\COBRA508\DCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name --------- 
DCMCI , OH 
DFSC, VA 

Summary: 

Strategy: --------- 
Closes i n  FY 1998 
Rea 1 i gnntent 

Disestabl ish OCMCI 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DCMCI, OH 

To Base: -------- 
OFSC, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMCI, OH t o  OFSC, VA 

1996 1997 ---- ---- 
O f f i c e r  Positions: 0 0 
Enl is ted Positions: 0 0 
C iv i  l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i  l i t a r y  L ight  Vehicles: 0 0 
Heavy/Specia l Vehicles: 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DCMCI, OH 

Tota l O f f i c e r  Eap loyees: 
Tota l En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai I: 
Tota I Base Faci l it ies(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Tonpi le) : 

Distance: 

RPMA Non-Payrol 1 ($K/Year) : 
Corunicat ions ($K/Year) : 
BOS Non-Payro 1 I ($K/Year) : 
BOS Payro l l  ($ K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Howowner Assistance Program: 
Unique A c t i v i t y  In fomat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:34 12/20/1994, Fleport Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i  l e  : C:\COBRA508\OCHD620.CB.R 
Std Fctrs F i l e  : C:\COBRA508\DCMD.SFF 

INPUT SCREEN FOUR - STATIC BASE INFOfWTION 

Name: DFSC, VA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Total Base Faci l it ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En I i sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

RPW Non-Payro 1 l ($K/Year) : 
C o ~ l n i  cations ($K/Year) : 
BOS Non-Payro l l ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ($/Visi t)  : 
CHAHPUS Out-Pat ( $ / V i s i t )  : 
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFOIWTION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DCMCI, OH 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedu le(%) : 
Shutdown Schedule (%) : 
Mi Icon Cost Avoidnc($K) : 
Farn Housing Avoidnc($K) : 
Procurement Avoi dnc ($ K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DFSC, VA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K) : 0 
Env Non-Mi Icon Reqd($K) : 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Sake ($K): 0 
Misc Recurring Cost($K) : 0 
Mi sc Recurring Save($K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (a): 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,053 4,053 4,053 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 '  0 0 0 
0 '  0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
ID 0 0 0 
0 0 0 0 
O 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,480 2,480 2,480 
0 0 0 0 
0 0 0 0 
0s 0% 0% 0% 
as 0% 0% 0% 
a1 o o o 
0 0 0 0- 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Option Package : DCMD62B 
Scenario F i l e  : C:\COBRA508\DCHD62B.CBR 
Std Fctrs F i l e  : C:\COBRA508\DIX).SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: DCMCI, OH 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En 1 Change(No Sa 1 Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a ry :  
Caretakers - Civ i l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
Enl is ted Housing MilCon: 0.00% 
Of f i ce r  Salary($/Year): 56,155.31 
O f f  BAO w i th  Dependents($) : 751.37 
En l i s t e d  Salary($/Year) : 31,246.88 
En1 BAQ w i th  Dependents($): 569.63 
Avg Unerap loy Cost ($/Week) : 174.00 
Unemp Loylnent E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Salary($/Year): 42,172.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.001 
C iv i  l i a n  Regular Ret i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.0N 
SF F i l e  Desc: MWD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothba l l Cost ($/SF): 1.25 
Avg Bachelor Quartem(SF): 500.00 
Avg Fami l y  Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNewHi reCos t ($ ) :  534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa l e  Reilnburs (4) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP H o e  Value Reimburse Rate: 22.9015: 
HAP Homeowner Receiving Rate: 5.00% 
RSE HON Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New Mi [Con Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi LCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Kate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigne'd Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb) : 14,500.00 
HHGPerEnlFamiLy(Lb): 9,000.00 
HHG Per Mi I Single (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Uf 1 L igh t  Vehicle($/Hl le): 
tkavy/Spec Vehic le($/Hi le) : 
POV Reimbursement ($/Hi le) : 
Avg Mi l Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time O f f  PCS Cost($) : 
One-Time En 1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:34 12/20/1994, Report Created 13:03 02/10/1995 

Department : DLA 
Opt ion Package : DCMD62B 

w Scenario F i  l e  : C:\COBRA508\DCMD62B.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor i zon ta l  
Waterfront 
A i r  Operations 
Operat iona l  
Admin i s t ra t i ve  
School Bui ld ings  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Envi ronmenta l 

Category UM -------- -- 
ADP Construct ion (SF) 
Cold Storage (SF) 
Hazardous Storage (SF) 
Classroor/Training (SF) 
Ca fe te r i a  (SF) 
Ch i l d  Devel Center (SF) 
Convert Whse t o  Admi (SF) 
Lease (SF) 
Opt ional  Category I ( ) 
Opt ional  Category J ( ) 
Opt iona l  Category K ( ) 
Opt ional  Category L ( ) 
Opt ional  Category M ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt ional  Category P ( ) 
Opt ional  Category Q ( ) 
Opt iona l  Category R ( ) 





BRAC 95 
COBRA Run 

DCMD31 

w 
Disestablish Defense 

Contract Management 
District - South 

(DCMDS) 





COBRA REAI-IGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 11:417 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMO31C.CBR: 
Std Fc t rs  F i l e  : C:\COBRA508\DCMD.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1998 
R O I  Year : 1999 (1 Year) 

NPV i n  2015($K): -75,761 
1-TimeCost($K): 3,818 

Net Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 585 4 38 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 585 438 -789 -6,055 -6,055 -6,055 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 1 0 0 0 
C i  v 0 D 101 0 0 0 
TOT 0 0 103 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 3 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 40 0 0 0 
TOT 0 0 43 0 0 0 

Tota 1 ----- 
0 

-14,941 
-5,129 

1,911 
0 

226 

Tota 1 ----- 

Beyond ------ 

Summary: -------- 
Two d i s t r i c t s  
Disestab l ish South 
567 pos i t ions-  Max 
POM (NE=54, S-54, W-54) 



COBRA REALIGWENT S W R Y  (COBRA vS.08) - Page 2/2 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : OLA 
Opt ion Package : DCMD31C 
Scenario F i  l e  : C:\COBRA508\DCMD3lC.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

Costs ($K) Constant Do1 tars  
1996 1997 ---- ---- 

Mi Icon 0 0 
Person 0 0 
Overhd 585 438 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 585 438 3,412 617 

Savings ($K) Constant Do1 l a r s  
1996 1997 ---- ---- 

H i  Icon 0 0 
Person 0 - 0 
Overhd -0 -0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL -0 -0 4,202 6,673 

Tota 1 ----- 
0 

320 
3,824 
1,917 

0 
226 

Tota 1 ----- 

Beyond ------ 
0 

23 
594 

0 
0 
0 

Beyond ------ 
0 

4,359 
2,314 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std Fctrs File : C:\COBRA508\OCMD.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Cost ($1 ------- 
584,784 
438,588 
-789,446 

-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 
-6,055,499 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

( A l l  values i n  Dol la rs)  

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  Lian Ear l y  Retirement 
C i v i l i a n  New Hi res  
El iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 

Cost ---- Sub-Tota l --------- 

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 226,355 .............................................................................. 
Tota 1 One-Time Costs 3,818,362 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 6,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

T o t a l  One-Time Savings 6,192 .............................................................................. 
T o t a l  Net o n e - ~ i i e  Costs 3,812,170 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : OLA 
Opt ion Package : DCMD31C 
Scenario F i  l e  : C:\COBRA508\DCMD31C.CElR 
Std F c t r r  Ti  l e  : C:\COBRA508\DCMl.lFF 

Base: DCMDN, MA 
( A l l  values i n  Ool la rs)  

Category -------- 
Const ruc t ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota 1 - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 .............................................................................. 
To ta l  One-Time Costs 1,603 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------------------------------------..------------------------------------- 

To ta l  One-Time Savings 0 ----------------------------------------.-------------------------------------- 
T o t a l  Net One-Time Costs 1,603 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCM031C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCM).SFF 

Base: DCMDS, GA 
( A l l  values i n  Do l l a rs )  

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota 1 - Construct ion 

Personnel 
C i v i l i a n  RIF  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hi res  
El iminated Mi l i t a r y  PCS 
Unemp loylnent 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 ---- ------ --- 

Other 
HAP / RSE 226,355 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota 1 - Other 226,355 .............................................................................. 
Tots I One-Time Costs 3,813,018 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoldanccs 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 6,192 
Land Sales 0 
One-Time Moving Savings , 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 6,192 
----------------:-,,--,----------------------------------------------------------- 

To ta l  Net One-Time Costs 3,806,826 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 

w Scenario F i l e  : C:\COBRA508\DCMO31C.CEIR 
Std Fc t r s  F i  Le : C:\COBRA508\DCMD.SFF 

Base: DCMDW, CA 
(A 1 1 values i n  Do 1 la rs )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 

Cost Sub-Tota l ---- --------- 

HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 ----------------------------------------..------------------------------------- 
Tota 1 One-Time Costs 3,741 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 ----------------:------------------------.------------------------------------- 
To ta l  Net One-Time Costs 3,741 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i  l e  : C:\COBRA508\DCMD31C.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

A l l  Costs i n  $K 
To ta l  IMA Land Cost Tota l  

Base Name Hi lCon Cost Purch Avoid Cost ------ --- ------ ---- ----- ----- -.---- 
DCMDN 0 0 0 0 0 
DCMDS 0 0 0 0 0 
DCMDW 0 0 0 0 0 

Tota ls :  0 0 0 0 0 



PERSONNEL SUWRY REPORT (COBRA ~5.08) 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  l e  : C:\COBRA508\OCMD31C.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

PERSONNEL SUMMARY FOR: OCMDN, MA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

7 1 0 319 

PERSONNEL REALIGNMENTS: 
From Base: OCMDS, GA 

1996 1997 19198 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 1 0 0 0 1 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 0 20 0 0 0 20 
TOTAL 0 0 21 0 0 0 21 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  OCMDN, MA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 1 0 0 0 1 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 20 0 0 0 20 
TOTAL 0 0 ;! 1 0 0 0 21 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

8 1 0 339 

PERSONNEL SUmARY FOR: OCMDS, GA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

4 1 0 237 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  -18 -18 -18 0 0 0 -54 
TOTAL -18 -18 -18 0 0 0 -54 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l ians ---------- ---------- ---------- ---------- 

4 .  1 0 183 

PERSONNEL REALIGNMENTS: 
To Base: DCMDN, MA 

1996 1997 , 1951 1999 2000 2001 To ta l  ---- ---- --..- ---- ---- ---- ----- 
O f f i c e r s  0 0 I. 0 0 0 1 
En l i s ted  0 0 Cl '2. 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 2CI 0 0 0 20 
TOTAL 0 0 21 0 0 0 21 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As O f  11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : O U  
Option Package : OCMD31C 
Scenario F i  l e  : C: \COBRA508\OCHD31C .CBR 
Std Fct rs  F i  l e  : C:\COBRA508\0CMD.SFF 

To Base: OCMDW, CA 
19% 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 2 0 0 0 2 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 20 0 0 0 20 
TOTAL 0 0 22 0 0 0 22 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DCMDS, GA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 3 0 0 0 3 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 40 0 0 0 40 
TOTAL 0 0 43 0 0 0 43 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 - 1 0 0 0 - 1 
Enl is ted 0 0 - 1 0 0 0 -1 
C iv i  l ians 0 0 -101 0 0 0 -201 
TOTAL 0 0 -103 0 0 0 -1.03 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 42 

PERSONNEL SUWRY FOR: DCMDW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv l  l ians ---------- em-------- ---------- ---------- 

11 2 0 274 

PERSONNEL REALIGNMENTS: 
From Base: DCMDS, GA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 2 0 0 0 2 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 20 0 0 0 20 
TOTAL 0 0 22 0 0 0 22 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  D m ,  CA) : 
19% 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- -.---- 

O f f i ce rs  0 0 2 0 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 20 0 0 0 20 
TOTAL 0 0 22 0 0 0 22 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  - Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

13 2 0 294 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  l e  : C:\COBRA508\OCMD31C.CIIR 
Std Fct rs  F i l e  : C:\COBRASOB\DCMD.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i e n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
F r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
40 
4 
2 
6 
2 

26 
14 

CIVILIAN POSITIONS REALIGNING I N  0 0 4 0 0 0 0 4 0  
C i v i l i a n s  Moving 0 0 3 0 0 0 0 3 0  
New C i v i l i a n s  Hired 0 0 1 0 0 0 0 1 0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 4 0 0 0 1 4  
TOTAL CIVILIAN RIFS 0 0 8 0 0 0  8 
TOTALCIVILIANPRIORITYPLACEMENTSt 0 0 61 0 0 0 61 
TOTAL CIVILIAN NEW HIRES 0 0 1 0 0 0 0 1 0  

* Ear ly  Retirements, Regular  retirement,^, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  1 l i n g  t o  Move are not appl icable f o r  mves under f i f t y  mi les. 

+ The Percentage o f  C iv i l i ans  Not W i  L l i ~ i g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements involv ing a PCS i s  !i0.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : OLA 
Opt ion Package : DCMD31C 
Scenario F i  Le : C:\COBRA508\DCMD31C.CBR . 
Std Fc t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDN, MA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  l i a n  Turnover* 15 .OO% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Re t i  r e w n t  5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota 1 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 2 0 0 0 0 2 0  
C i v i  l i ans  Moving 0 0 1 7 0 0 0 1 7  
New C i v i  l i ans  Hired 0 0 3 0 0 0  3 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSI. 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 0 0 0  3 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Move a re  no t  app l i cab le  for w v e s  under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
of PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBI1 
S t d  F c t r s  F i  i e  : C:\COBRASOB\DCMD.SFF 

Base: DCMDS, GA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
40 

4 
2 
6 
2 

26 
14 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 14 0 0 0 14 
TOTAL CIVILIAN RIFS C O 8 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 6 1  0 0 0 6 1  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a re  no t  app l i cab le  f o r ~ a o v e s  under f i f t y  e i  les. * i# Not a1 1 P r i o r i t y  Placements i nvo l ve  a Permanent Chan~e o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\OCHD31C.CBR 
Std F c t r s  F i  Le : C:\COBRA508\OCMD.SFF 

Base: DCMDW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota I 
--..-- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 2 0 0 0 0 2 0  
C i v i  l i ans  Moving 0 0 1 3 0 0 0 1 3  
New C i v i l i a n s  Hi red 0 0 7 0 0 0  7 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVlLIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 7 0 0 0  7 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are  n o t  app l icab le  f o r  moves under f i f t y  mi les. 

It Not a l l  P r i o r i t y  Placements i nvo l ve  a P e ~ n e n t  Change o f  Stat ion. The r a t e  
of  PPS placements i n v o l v i n g  a PCS f s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : OLA 
Option Package : OCMO31C 

Quv Scenario F i  l e  : C:\COBRA508\OCMD31C.CBR 
Std Fc t rs  F i l e  : C:\COBRASO8\0CMD.SFF 

Base: OCMON, MA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: OCMOS, GA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

DCMDW, CA 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Pers Moved Out/ELiminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.005 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.001 100.00% 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 

146 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- 

146 100.00% 

ShutDn 
TimePhase --------- 

0.00% 
0.00% 

100.003; 
0.00% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutOn 
Tota 1 Percent Timephase ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

ONE-TIME COSTS ----- (BK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemplo,ment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD3lC 
Scenario F i l e  : C:\COBRA508\OCMD31C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 585 438 3,412 617 617 617 6,288 

Tota 1 ----- ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
I-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR. 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS -0 -0 4,202 6,673 6,673 6,673 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : OCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

1999 2000 2001 Tota 1 ---- ---- ---- ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 585 438 -789 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C w Scenario F i  l e  : C:\COBRA508\DCMD31C.C.BR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDN, MA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v # n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDN, MA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 299 298 298 

ONE-TIME SAVES ----- ($K,' ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : OCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DCMO.SFF 

Base: DCMDN, MA 
ONE-TIME NET ----- (BK)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 0 0 299 298 298 298 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pi~ge 7/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : OLA 
Opt ion  Package : DCMD31C 
Scenar io F i l e  : C:\COBRA508\DCMD31C.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDS, GA 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i i t g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronlnenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of l l : 47  12/17/1994, Report Created 12:56 02/10/1995 

Department : OLA 
Opt ion Package : DCMO31C 
Scenario F i  l e  : C:\COBRA508\DCMD31C.CBR 
Std Fc t r s  F i l e  : C:\COBRASO8\OCMO.SFF 

Base: OCMOS, GA 
RECURRINGCOSTS ----- (JK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ----a- 

0 0 

TOTAL COSTS 585 438 2,790 0 0 0 

ONE-TIME SAVES ----- ($Kj ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Tota 1 Beyond ----- ------ 
0 0 

----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary 
House A1 low . 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 
- 

TOTAL SAVINGS -0 -0 4,202 6,673 6,673 6,673 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OCMD.SFF 

Base: DCMDS, GA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

T o t a l  ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



APPROPR1AT:IONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 1:1:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 

'(111 
Option Package : DCMD31C 
Scenario F i  l e  : C:\COBRA508\DCMD31C.CBR 
S t d  Fc t r s  F i  Le : C:\COBRA508\DCMD.SFF 

Base: OCMOW, CA 
ONE-TIME COSTS ----- ($K)-----  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
Dr ivbng 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
M i  sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : OLA 
Opt ion Package : OCMO31C 
Scenario F i l e  : C:\COBRA508\OCMD31C.CBR 
Sid  Fc t r s  F i  l e  : C:\COBRA508\DCMO.SFF 

Base: DCMOW, CA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 323 

ONE-TIME SAVES ----- ($K\----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 -0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : D M  
O p t i o n  Package : DCMD31C 
Scenar io  F i  l e  : C:\COBRA508\DCMD31C.CElR 
Std  F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDW, CA 
ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Env i ronmenta l  
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
Care taker  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

Mi 1 S a l a r y  
House A 1 low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 0 0 323 319 319 319 

To ta  1 ----- 

Tota  1 ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:47 12/17/1994, Report  Created 14:55 02/10/1995 

Department 
O p t i o n  Package 
Scenar io  F i l e  
S td  F c t r s  F i l e  

: DLA 
: DCMO31C 
: C:\COBRA508\DCMD31C.CBR 
: C:\COBRA50B\DCMD.SFF 

Tota  1 ----- 
ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIF  
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi  l e s  
Home Purch 
HHG 
Mi s c  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp 1o);nent 
OTHER 
Program P I a n  
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL  MOVING 

P e r  D i e n  
POV Mi l e s  
HHG 
Mi  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i  ronmenta I 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 



TOTAL INFLATEO APPFIOPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 11:47 12/17/1994, Report Created 14:55 02/10/1995 

Department : OLA 
Opt ion Package : DCMD31C 
Scenario F i  l e  : C:\COBRA508\OCMO31C.CElR 
Std Fc t r s  F i  l e  : C:\COBRA508\OCMD.SFF 

RECURRINGCOSTS 
(SK) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

104 

0 
2,636 

0 
2,740 

TOTAL COST 585 452 3,620 675 695 716 6,742 

ONE-TIME SAVES 
(SK) - INFLATEO- 
CONSTRUrTION 
MI LCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

0 
0 

0 

6 

0 
0 
0 
6 

Tota l ----- 
0 

2,333 
0 
0 

16,645 
0 

219 
122 
52 

0 
0 

7,616 
0 

26,989 

TOTAL SAVINGS -0 -0 4,458 7,292 7,510 7,736 26,995 
- -- 

Beyond ------ 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 11:47 12/17/1994, Report Created 14:55 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i  le : C:\COBRA508\DCMD3lC.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A 1 Low 

OTHER 
Procurelnent 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 585 452 -837 -6,617 -6,815 -7,020 -20,253 



INFLATED APPROPRI[ATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:4l7 12/17/1994, Report Created 14:55 02/10/1995 

Department : DLA 
Option Package : DCMD31C w Scenario F i  l e  : C:\COBRA508\DCMD31C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD,SFF 

Base: DCMDN, MA 
ONE-TIME COSTS 
(SK) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 11:47 12/17/1994, Repor t  Created 14:55 02/10/1995 

Department : OLA 
O p t i o n  Package : DCMD31C 
Scenar io F i l e  : C:\COBRA508\OCMO31C.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\OCMO.SFF 

Base: DCMDN, MA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 Low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL COSTS 0 0 318 325 335 345 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi  l Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  . 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0- 0 0 

Tota  1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

35 

0 
1,287 

0 
1,322 

1,324 

To ta  1 ----- 
0 
0 

0 

0 

0 
0 
0 
0 

To ta  1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:47 12/17/1994, Report Created 14:55 02/10/1995 

Department : DLA 
Option Package : OCMD3lC 
Scenario F i  l e  : C:\COBRA508\DCMD31C.CBIR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDN, MA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Farn Housing 

om 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  11:47 12/17/1994, Report  Created 14:55 02/10/1995 

Department : OLA 
O p t i o n  Package : OCMO31C 
Scenar io  F i l e  : C:\COBRA508\DCMD31C.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDS, GA 
ONE-TIME COSTS 
(OK) -1NFLATEO- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt  
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n -  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi  r o n r e n t a  1 
I n f o  Manage 
1 - T i m  O t h e r  

TOTAL ONE-TIME 

2001 To ta  1 ---- ----- 



INFLATED APPROPllIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 11x47 12/17/1994, Report  Created 14:55 02/10/1995 

Department : DLA 
O p t i o n  Package : DCMD3lC 
Scenar io  F i  l e  : C:\COBRA508\DCMD31C.CtiR 
S t d  F c t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDS, GA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A 1 Low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

Tota  1 Beyond ----- ------ 
0 0 

TOTAL COSTS 585 452 2,959 0 0 0 3,996 0 

To ta  1 ----- 
ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi  l Moving 

OTHER 
Land Sa les  
Envi  ronmenta 1 
I -T ime Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low , 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique O t h e r  

TOTAL RECUR 

T o t a l  Beyond ----- ------ 
0 0 

TOTAL SAV INGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:47 12/17/1994, Report Created 14:55 02/10/1995 

Department : OLA 
Opt ion Package : DCMO31C 
Scenario F i l e  : C:\COBRA508\DCMO31C.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\0CMD.SFF 

Base: OCMOS, GA 
ONE-TIME NET 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 585 452 -1,498 -7,292 -7,510 -7,736 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of !1:47 12/17/1994, Report Created 14:55 02/10/1995 

Department : OLA 
Opt ion Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\OCMO3lC.CBR w Std F c t r s  F i  l e  : C:\COBRA508\OOO.SFF 

Base: OCMOW, CA 
ONE-TIME COSTS 
($K)  -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New H i res  
1-Time Move 

T o t a l  ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP./ RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  11:47 12/17/1994, Report Created 14:55 0;!/10/1995 

Oepdrtrnent : OLA 
O p t i o n  Package : DCMO31C 
Scenar io  F i  l e  : C:\COBRA508\DCMD31C.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\OCMO.SFF 

Base: OCMDW, CA 
RECURRINGCOSTS 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En l S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

Tota  l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 343 349 359 370 

ONE-TIME SAVES 
($K)-INFL'TED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sa les  
Environmental  
1-Time O t h e r  

TOTAL ONE-TIME 

Tota  1 ----- 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En 1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:47 12/17/1994, Report Created 14:55 02/10/1995 

Department : DLA 
Opt ion  Package : DCMD31C 
Scenar io F i  l e  : C:\COBRA508\DCMD31C.C13R 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDW, CA 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Ci v Ret'ir/RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 343 349 359 370 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenar io F i l e  : C:\COBRA508\DCMD31C.CBR 
Std  F c t r s  F i  l e  : C:\COBRASOB\DCMD.SFF 

Base ---- 
DCMDN 
DCMDS 
DCMDW 

Base ---- 
DCMDN 
DCMDS 
DCMDW 

Base ---- 
DCMDN 
DCMDS 
DCMDW 

Personne 1 
Change %Change ------ ------- 

2 1 6% 
-146 -78% 

22 6% 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
-77,000 -61% 527 

0 0% 0 

RPHA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 0% 0 0 0% 0 
-598,305 -58% 4,098 0 0% 0 

0 0% 0 0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -294 -598 -598 -598 -2,089 -598 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
---------------------------------------..-------------------------------------- 
TOTAL CHANGES 0 0 -294 -598 -598 -598 -2,089 -598 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1955 

Department : DLA 
Opt ion Package : DCMO31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std F c t r s  F i l e  : C:\CDBRA508\OCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
OCMDN, MA 
DCMDS, GA 
DCMDW, CA 

Strategy: --------- 
Rea L i  g n m n t  
Rea l i gnment 
Realignment 

Summary: -------- 
Two d i s t r i c t s  
D i ses tab l i sh  South 
567 pos i t i ons -  Max 
POM (NE=54, S=54, W=54) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DCMDN, MA 
DCMDS, Gn 

To Base: 

OCMDS, GA 
OCMDW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from OCMDS, GA t o  OCMDN, MA 

1996 1997 ---- ---- 
O f f i c e r  Pos i t ions :  0 0 
En l i s ted  Pos i t ions :  0 0 
C i v i  l i a n  Pos i t ions :  0 0 
Student Pos i t ions :  0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i t a r y  L i g h t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers  from OCMDS, GA t o  OCMDW, CA 

1996 ---- 
O f f i c e r  Pos i t ions :  0 
E n l i s t e d  Pos i t ions :  0 
C i v i  l i a n  Pos i t ions :  0 
Student Pos i t ions :  0 
Missn Eqpt (tons): 0 
Suppt Eqpt (ton?): 0 
M i l i t a r y  L i g h t  Vehicles: 0 
Heavy/Specia l Vehicles: 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i  Le : C:\COBRA508\0CMD31C.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORW\TION 

Name: DCMON, MA 

Tota 1 O f f i c e r  Employees: 7 
Tota 1 En l i s t e d  Employees: 1 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 319 
M i  1 Fami 1 i es L i v i n g  On Base: 0.0% 
C i v i  l i ans  Not W i  1 l i n g  To Move: 6.W 
O f f i c e r  Housing U n i t s  Ava i l :  0 
En l i s ted  Housing Un i t s  Ava i l :  0 
T o t a l  Base Faci Lities(KSF): 164 
O f f i c e r  VHA ($/Month) : 601 
En l i s t e d  VHA ($/Month) : 0 
Per Diem Rate ($/Day): 139 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comunicat ions  ($K/Year) : 
BOS Non-Payro 1 l ($ K/Year) : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: DCMOS, GA 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami ! ies  L i v i n g  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Housing Un i t s  Ava i l :  
Tota 1 Base Faci Lities(KSF): 
O f f i c e r  VHA ($/Month) : 
En 1 i sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le)  : 

Name: OCMDW, CA 

Tota 1 O f f i c e r  Employees: 11 
To ta l  En l i s ted  Employees: 2 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 274 
Mi l Fami l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
En l i s ted  Housing U n i t s  Ava i l :  0 
T o t a l  Base Faci l i t ies(KSF):  125 
O f f i c e r  VHA ($/Month) : 58 1 
E n l i s t e d  VHA ($/Month) : 316 
Per Diem Rate ($/Day): 140 
F re igh t  Cost ($ /Tonh i  le )  : 0.07 

RPMA Non-Payro 11 ($K/Year) : 
Comunicat ions  ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll ($K/Year): 
Comunicat ions  ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro l  I ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DCMD,SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCMDN, MA 
1996 ---- 

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
M i  sc Recurring Cost ($K) : 0 
Mi sc Recurring Save($K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (I): 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

Name: D'MDS, GA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construct ion Schedule(%): 
Shutdown Schedule (%) : 
Mi Icon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DCMDW, CA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Tine Moving Cdst ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd ($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Mi sc Recurring Save($K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%) : 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci I ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 290 290 290 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutC3wn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,716 1,716 1,716 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 304 304 304 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (IXBRA v5.08) - Page 4 
Data As O f  11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Option Package : DCMD31C 

Y11) Scenario F i  Le : C:\COBRA508\DCMD31C.Cl%R 
Std Fctrs Fi l e  : C:\COBRA508\DCMD.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOIMATION 

Name: DCMOS, GA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Mi [Con: 0.00% 
Of f i ce r  Sa lary($/Year): 56,155.31 
O f f  BAQ . l i t h  Dependents($): 751.37 
Enl is ted Sa lary($/Year): 31,246.88 
En l BAQ w i th  Dependents($) : 569.63 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Saiary($/Year): 42,172.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 

(I C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: DCMD 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New Hire Cost($): 534.41 
Nat Median Hole Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP How Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE How Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi [Con SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi 1Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORlrATION 

Materia l/Assigneil Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En l Fami l y (Lb) : 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
M i  sc Exp ($/Direct Employ) : 700.00 

Equip Pack ti Crate($/Ton) : 284 .DO 
H i  i L igh t  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
WV Reimbursement($/Mi Le) : 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost ($) : 6,656.63 
One-Time En 1 PCS Cost ($) :C- 4,620.02 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:47 12/17/1994, Report Created 12:56 02/10/1995 

Department : DLA 
Opt ion Package : DCMD31C 
Scenario F i l e  : C:\COBRA508\DCMD31C.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hor izonta  1 
Water f ront  
A i r  Operations 
Operat i  ona 1 
Admin i s t ra t i ve  
School Bui ld ings  
Maintenance Shops 
Bachelor Quarters 
Fami l y Quarters 
Covered Storage 
D in ing  Faci l i t i e s  
Recreat ion Faci l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci l i t i e s  
Envi ronmenta 1 

Category -------- 
ADP Const ruc t ion  
Cold Storage 
Hazardous Storage 
Classroom/Training 
Ca fe te r i a  
Chi l d  Devel Center 
Convert Whse t o  Admi 
Lease 
Opt iona l  Category I 
Opt iona l  Category J 
Optiona 1 Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 



- BRAC 95 
COBRA Run 

Redirect Defense 
Contract Management 

District - West 
,. (DCMDW) 





COBRA REAL-IGMENT S W R Y  (COBRA v5.08) - Page 112 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA508\DCMD63C.CBP: 
Std Fct rs  Fi l e  : C:\COBRA508\DCMD.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
R O I  Year : Immediate 

NPV i n  2015($K): -51,241 . 1-Time Cost($K): 10,279 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- - 

M i  lCon -10,880 0 
Person 0 0 
Overhd 1,290 967 
Movi ng 0 0 
Missio 0 0 
Other 4,106 0 

TOTAL -5,484 967 1,866 86 -4,172 

1996 1997 1998 1999 2000 -- - - ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 
En l 0 0 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 13 0 
En 1 0 0 0 2 0 
Stu 0 0 0 0 0 
C i v  0 0 0 238 0 
TOT 0 0 0 253 0 

Summary: -------- 
Move DCMD West HQ from GSA leased space i.o (government) Navy owned 
property i n  Long Beach. 
This i s  a " re  looku a t  the BRAC 93 reconaendation t o  w v e  the HQ from ' 

LA t o  Long Beach. 
This run includes tenants- DTIC, United Diefense Cr. Union and the D U  
C r i m i n a l  Invest igat ive Service ( f o r  a t o t a l  o f  10 people). DCHDW saves 
a l l  RPMA by Leaving E l  Segundo, and RPMA i s  added a t  Longbeach a t  a r a t e  
o f  S7.34/SF acquired. 

Tota 1 ----- 

Tota 1 ----- 

Beyond ------ 
0 
0 

-4,172 
0 
0 
0 



COBRA REALIGNHENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DCMD.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi lCon 120 0 
Person 0 0 
Overhd 1,290 967 
Moving 0 0 
Miss io  0 0 
Other 4,106 0 

TOTAL 5,516 967 1,866 7,135 5,205 5,205 

Savings (SK) Constant Dol tars  
1996 1997 ---- ---- 

Mi lCon 11,000 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 11.000 0 0 7,049 9,377 9,377 

To ta l  ----- 
1,260 

0 
19,299 

25 
0 

5,310 

Tota 1 ----- 
11,000 

0 
25,803 

0 
0 
0 

Beyond ------ 
0 
0 

5,205 
0 
0 
0 

Beyond ------ 
0 
0 

9,377 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

AdJusted Cost($) 
-,--------------- 

-5,410,262 
929,008 

1,743,609 
77,925 

-3,692,547 
-3,593,720 
-3,497,538 
-3,403,930 
-3,312,827 
-3,224,162 
-3,137,871 
-3,053,889 
-2,972,155 
-2,892,608 
-2,815,190 
-2,739,844 
-2,666,515 
-2,595,149 
-2,525,692 
-2,458,095 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCHD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DCMD.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 5,310,000 

Tots 1 - Other 5,310,000 .............................................................................. 
Tota 1 One-Time Costs 10,279,348 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 11,000,000 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 11,000,000 .............................................................................. 
Tota l  Net One-Time Costs -720,652 



ONE-TIME COST RFPORT (CC)BRA v5.08) - Page 2/3 
Data As Of 12:02 01/12/1995, Re!port Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCHD63C 
Scenario F i  l e  : C:\COBRA508\DCMD63C.CBI;: (I Std Fc t r r  F i  l e  : C:\COBRA5OB\DCMD.SFF 

Base: DCMDW-Long Beach, CA 
(A 1 1 va lues i n  Do 1 lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

mv Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

- 
Other 

HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 5,310,000 

Tota l - Other 5,310,000 
----------------------------------------*,------------------------------------- 

Tota l  One-Time Costs 6,570,000 
-----------------------------------------,------------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Tiae Savings 0 -----,----,,,,--,'------------------------------------------------------------ 
Total  Net One-Time Costs 6,570,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDW-El Segundo, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Constructio 
Information Management Acc 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost ---- Sub-Tota 1 
-----.--- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Tine Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Tin Costs 3,709,348 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 11,000,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Tiw Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Tim Savings 11,000,000 
---------------a-------------------------------------------------------------- 

Tota l  Net One-Time Costs -7,290,652 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : O M  
Option Package : DCMD63C 

1 Scenario F i  l e  : C:\COBRA508\DCMD63C.CBLl 
Std Fc t rs  F i l e  : C:\COBRASO8\DCMD.SFF 

A l l  Costs i n  SK 
Tota 1 IMA Land Cost Tota l  

Base Name H i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DCMDW-Long Beach 1,260 0 0 0 1,260 -. DCMDW-EL Segundo 0 0 0 -11,000 -11,000 

Tota 1s: 

.. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Opt ion Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

MilCon f o r  Base: DCMDW-Long Beach, CA 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Descr ip t ion:  Categ Rehab Cost* Mi lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Rehab purchased spac OTHER 0 . n/a 0 n/a 1,260 .............................................................................. 

To ta l  Construct ion Cost: 1,260 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 ........................................ 

TOTAL : 1,260 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



MILITARY CONSTRUCTION ASSET!; (COBRA v5.08) - Page 3/3 
Data As O f  12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  Le : C:\COBRA508\DCMD63C.CBIt * Std Fctrs F i  l e  : C:\COBRA508\DCMD.SFF 

MilCon f o r  Base: DCMDW-El Segundo, CA 

A l l  Costs i n  $K 
Mi Icon Using Rehab New New Total 

Description: Categ ' Rehab Cost* Mi Icon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Total Construction Cost: 0 

+ In fo Hanagellent Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 11,000 
--,-------------------------------------- 

TOTAL: -11,000 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As O f  12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fctrs F i  Le : C:\COBRASOB\DCMD.SFF 

PERSONNEL SUlJMARY FOR: DCMDW-Long Beach, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action) : 
Of f i ce rs  Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

11 2 0 274 

PERSONNEL REALIGNMENTS: 
From Base: DCMDW-El Segundo, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- --..- ---- ---- ----- 
Of f i ce rs  0 0 0 13 0 0 13 
Enl is ted 0 0 0 2 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 238 0 0 2 38 
TOTAL 0 0 0 253 0 0 253 

TOTAL PERSONNEL REALIGNMENTS ( In to  DCFa)W-Long Beach, 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f i ce rs  0 0 0 13 
En l i s t e d  0 0 0 2 
Students 0 0 0 0 
C i v i l i a n s  0 0 0 238 
TOTAL 0 0 0 253 

CA) : 
2000 2001 Total ---- ---- ----- 

0 0 13 
0 0 2 
0 0 0 
0 0 238 
0 0 253 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

24 4 0 512 

PERSONNEL SUmARY FOR: DCMDW-El Segundo, CA 

BASE POPULATION (PI 1996): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

11 2 0 272 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---.. ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 2 0 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -24 -21 11 0 0 0 -34 
TOTAL -24 -21 13 0 0 0 -32 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i l i ans  ---------- ---------- ---------- ---------- 

13 . 2 0 238 

PERSONNEL REALIGNMENTS: 
To Base: DCMDW-Long Beach, 

1996 ---- 
Of f i ce rs  0 
Enlisted- 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

CA 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

0 0 13 0 0 13 
0 0 2 0 0 2 
0 0 0 0 0 0 
0 0 238 0 0 238 
0 0 253 0 0 253 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:02 01/12/1995, Relport Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR w Std Fct rs  F i l e  : C:\COBRA508\DCHD.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DCMI)W-El Segundo, 
1996 1997 1998 1999 ---- ---- --.a- ---- 

O f f i c e r s  0 0 0 13 
En l i s t e d  0 0 0 2 
Students 0 0 0 0 
C i v i  l i ans  0 0 0 238 
TOTAL 0 0 0 253 

CA) : 
2000 2001 Tota l  ---- ---- ----- 

0 0 13 
0 0 2 
0 0 0 
0 0 238 
0 0 253 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s ted  Students ---------- ---------- ---------- C i v i l i a n s  ---------- 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fctrs F i  Le : C:\COBRA508\0CMD.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 ----- 
238 

0 
0 
0 
0 

238 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 238 0 0 238 
C iv i  l ians Moving 0 0 0 238 0 0 238 
New C iv i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 D 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

+ ~ h :  Percentage o f  C i v i  l ians Not W i  1 l l n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

B Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Opt ion Package : DCMD63C 
Scenario F i  l e  : C:\COBRA508\DCMD63C.CBFL 
Std Fcirr F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDW-Long Beach, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
C i  v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60. 00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

To ta l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 238 0 0 238 
C i v i  l i ans  Moving 0 0 0 238 0 0 238 
New C i v i l i a n s  Hi red ~ ~ O O O O O  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSI  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements,, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  I l i n g  t o  Move a re  no t  app l icab le  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Pemanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : OLA 
Option Package : OCMD63C 
Scenario Fi l e  : C:\COBRA508\OCm)63C.CBR 
Std Fct rs  F i l e  : C:\COBRA508\0CMD.SFF 

Base: OCMOW-El Segundo, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Reti  rement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 

. P r i o r i t y  Placementi 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Total ----- 
208 

0 
0 
0 
0 

208 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCEllTAGES (COBRA v5.08) 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA508\DCMD63C.CBR (I Std Fct rs  li l e  : C:\COBRA504DW.SFF 

Base: DCMDW-Long Beach, CA 

Year ---- 
1996 
1997 
1998 
1999 . 2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 

253 100.00% 
0 0.00% 
0 0.00% ----- ------- 

253 100.00% 

Base: DCMDW-El Segundo, CA 

Year 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

M i  lCon 
TimePhase: - --------. 

0.001; 
0.00% 

100.00% 
0.00% 
0. ow: 
0. ow:  -.-------- 

100. ow 

Mi lCon 
TimePhase -..------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Opt ion Package : DUllD63C 
Scenario F i  l e  : C:\COBRA508\DCM063C.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

To ta l  ----- ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp logment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : OLA 
Option Package : OCM063C 
Scenario F i  l e  : C:\COBRA508\OCM1)63C.CBFI 
Std Fc t rs  F i  l e  : C:\COBRA508\DCMIl.SFF 

RECURRINGCOSTS ----- OK)---- -  
FAM HOUSE OPS 
om 

RPMA 
b BOS 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

w MIL PERSONNEL 
O f f  Salary 
En l Salary 
House AL Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 5,516 967 1,866 7,135 5,205 5,205 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTTON 
MI LCON 11,000 0 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi l Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 11,000 0 0 0 0 0 

RECURRINGSAVES ----- (f K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En l Salary 
House A 1 low 

OTHER 
Procurement ' 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 11,000 0 0 7,049 9,377 9,377 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: DLA 
: DCMD63C 
: C:\COBRA508\DCMD63C.CBR 
: C:\COBRA508\DCMD.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Mi ssi.on 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIAT1:ONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Opt ion Package : DCMO63C 
Scenario F i  l e  : C:\COBRA~O~\DCI~D~~C.CB;R 
Std  F c t r s  F i  l e  : C:\COBRA508\DClrlD.SFF 

Base: DCMDW-Long Beach, CA 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 120 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ  RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
Or i v i np  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i res  0 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les  0 
HHG 0 
Mi sc 0 

OTHER 
El i ln  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 4,106 

TOTAL ONE-TIME 4,226 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : D M  
Opt ion Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDW-Long Beach, CA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary  0 
Enl Sa lary  0 
House A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4,226 0 1,140 6,409 5,205 5,205 

ONE-TIME SAVES ----- ($K1----- 

CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 - 



APPROPRIATICINS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCM1163C.CBR 
Std F c t r r  F i l e  : C:\COBRA508\DCMtl.SFF 

Base: DCMDW-Long Beach, CA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

MI LCON 120 
I Fam Housing 0 

OW 
Civ Ret ir /RIF 0 
Civ Moving 0 
Other 0 . MIL PERSONNEL 
Mi l Moving 0 

OTHER 
HAP / RSE 0 
Environmenta l 0 
I n f o  Manage 0 
1-Time Other 4,106 
Land 0 

TOTAL ONE-TIME 4,226 

To ta l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l Beyond ----- ------ 
0 0 

Mi 1 Salary o~Ho;eAllow 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 5,205 5,205 5,205 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 5,205 5,205 5,205 

TOTAL NET COST 4,226 0 1,140 6,409 5,205 5,205 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDW-EL 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Segundo, CA 
1996 ---- 2001 Tota 1 ---- ----- 



APF'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data h s  Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Opt ion Package : DCMD63C 

w Scenario F i  l e  : C:\COBRA508\DCMO63C.ClBR 
Std F c t r s  F i l e  : C:\COBRA508\0CMD.SFF 

Base: DCMOW-EL Segundo, CA 
RECURRINGCOSTS 1996 ----- ($ K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En 1 Sa lary  0 
House A1 Low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----($K\----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa lary  
House A l low , 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Opt ion Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: DCMDW-El 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

OW 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Segundo, CA 
1996 ---- 

TOTAL NET COST -9,710 967 

Tota 1 ----- 
-11,OOG. 

0 

0 
25 

3,684 

0 

0 
0 
0 
0 
0 

-7,291 

T o t a l  ----- 
0 

-10,977 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-14,826 
0 

-25,803 

-33,094 

Beyond ------ 
0 

-4,435 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-4,942 
0 

-9,377 

-9,377 



TOTAL INFLATED APPIROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
7 , .  t ta r io  F i  l e  : C:\COBRA508\DCMD63C.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRA508\DCMI.SFF 

ONE-TIME COSTS 
(%K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV M i  l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyi,.ent 
OTHER 

Program Plan 
Shutdown 
New Hi  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : DLA 
Opt ion Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std F c t r s  F i  l e  : C:\COBRASOB\DCMD.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En l Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUC -ION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa la ry  
House A1 Low 

OTHER 
Procurement ' 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 11,000 0 0 7,703 10,554 10,870 
- - 



TOTAL INFLATED APPA:OPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : D M  
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA508\DCMl163C.CBR w Std Fc t r s  F i  l e  : C:\COBRA5OB\DCMtI.SFF 

ONE-TIME NET 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi I Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

-9,670 
0 

0 
28 

3,822 

0 

0 
0 
0 

5,422 
0 

-399 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  

2001 Tota 1 ---- ----- 
0 0 

Beyond ------ 
0 

House A1 lbw 
OTHER 

Procurement 
Miss ion 0 0 0 0 0 0 0 
Misc Recur 0 0 0 287 296 305 888 
Unique Other 0 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -2,015 -4,696 -4,836 -11,547 

TOTAL NET COST -5.484 997 1.980 94 -4,696 -4,836 -11,946 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : DLA 
Opt ion Package : OCMO63C 
Scenario F i l e  : C:\COBRA508\DCMO63C.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DCMD.SFF 

Base: DCMOW-Long 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi Ies  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp toyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Beach, CA 
1996 ---- 
120 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 

4,106 
4,226 

Tota l ----- 





INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : OLA 
Option Package : OCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DCMD.SFF 

Base: OCMDW-Long Beach, CA 
ONE-TIME NET 1996 
($K)  -1NFLATED- ---- 
CONSTRUCTION 
MI LCON 120 
Fam Housing 0 

om 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi I Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
I-Time Other 4,106 
Land 0 

TOTAL ONE-TIME 4,226 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4,226 0 1,210 7.003 5,858 6,034 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATECl APPROPIRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : OLA 
Opt ion Package : OCMD63C 
Scenario F i  l e  : C:\COBRA508\DCMD63C.CBR 
Std F c t r s  F i  l e  : C:\COBRASOI\DCMD.SFF 

Base: DCMDW-El Segundo, CA 
ONE-TIME COSTS 1996 
($K)-INFLATED- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch @ 

O M  
CIV SALARY 

Civ RIFs 0 
Civ R e t i r e  0 

C I V  MOVING 
Per Diem 0 
POV Mi l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 1,290 
Shutdown 0 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi l e s  0 
HHG 0 
Misc 0 

OTHER 
E l im  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,290 

Tota I ----- 



INFLATED APPROPRIATIWS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : DLA 
Opt ion Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMO63C.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DCMO.SFF 

Base: DCMDW-El 
RECURRINGCOSTS 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Segundo, CA 
1996 ---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,290 997 770 793 0 0 

ONE-TIME SAVES 
($K) -1NFW TEO- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House ALLOW . 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS- 11,000 0 0 7,703 10,554 10,870 



INFLATED APPROIPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 12:02 01/12/1995, Report Created 11:45 02/15/1995 

Department : OLA 
Option Package : OCMD63C 
Scenario F i  l e  : C:\COBRA508\OCMD63C.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DCMD.SFF 

Base: DCMOW-El 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Segundo, CA 
1996 ---- Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi l Salary 0 0 0 0 0 0 (I House A1 l o r  0 0 0 0 0 0 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 -5,400 -5,562 -5,729 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -7,703 -10,554 -10,870 

TOTAL NET COST -9,710 997 770 -6,910 -10,554 -10,870 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DIA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fc t rs  F i  Le : C:\COBRA508\DCMD.SFF 

Base ---- 
Personnel 

Change %Change ------ ------- 
DCMDW-Long Beach 253 88% 
DCMDW-El Segundo -253 -100% 

SF 
Change %Change Chg/Per ------ ------- -----..- 

0 0% 0 
-125,000 - 0 %  494 

Base ---- 
RPMA($) 00s ($1 

Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 
DCMDW-Long Beach 0 0% 0 0 0% 0 
DCMDW-El Segundo -4,435,000 -100% 17,530 0 0% 0 

Base ---- 
RPMABoS($) 

Change %Change Chg/Per ------ ------- ------- 
DCMDW-Long Beach 0 0% 0 
DCMDW-El Segundo -4,435,000 -50% 17,530 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:02 01/12jf1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C w Scenario F i  l e  : C:\COBRA508\DCCID63C.CBlR 
Std Fc t rs  F i  l e  : C:\COBRA508\DCFID.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 -2,107 -4,435 -4,435 -10,977 -4,435 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 0 -2,107 -4,435 -4,435 -10,977 -4,435 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCMD63C.CBR 
Std Fctrs F i  Le : C:\COBRA508\DCMD.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy:. ---- - ---- --------- 
DCMDW-Long Beach, CA Rea 1 ignment 
DCMDW-EL Segundo, CA Closes i n  FY 1999 

Summary: -------- 
Move DCMD West HQ from GSA leased space t o  (government) Navy owned 
property i n  Long Beach. 
This i s  a "relook" a t  the BRAC 93 recommendation t o  move the HQ from 
LA t o  Long Beach. - 

This run includes tenants- DTIC, United Defense C r .  Union and the DLA 
C r i m i n a l  Invest igat ive Service ( f o r  a t o t a l  o f  10 people). DCMDW saves 
a l l  RPMA by leaving E l  Segundo, and RPMA i s  added a t  Longbeach a t  a r a t e  
o f  $7.34/SF acquired. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DCMDW-Long Beach, CA 

To Base: -------- 
DCMDW-EL Segundo, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DCMDW-El Segundo, CA t o  DCMDW-Long Beach, CA 

O f f i c e r  Posit ions: 
Enl is ted Positions: 
C iv i  l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFOlWATION 

Name: DCMDW-Long Beach, CA 

Tota 1 O f f i c e r  Employees: 
Tota 1 En L i  sted Employees: 
Tota 1 Student Employees: 
Total C iv i  l i a n  Employees: 
Mi 1 Fani l i e s  L iv ing  On Base: 
C iv i l i ans  Not W i l l i n g  To Hove: 
Of f i ce r  Housing Uni ts  Avail: 
En l i s t e d  Housing Uni ts  Avai 1: 
Tota 1 Base Faci l it ies(KSF) : 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

RPHA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol I ($K/Year): 
BOS Payro 1 1 ($K/Year) : 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Vi sf t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: --------- 
23 m i  

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : C:\COBRA508\DCMD63C.CBR! 
Std Fct rs  F i l e  : C:\COBRA508\DCn>.SFF 

INPUT SCREEN FOUR - STATIC BASE INF0R)rVITION 

Name: DCMDW-EL Segundo, CA 

Total O f f i c e r  Employees: 11 
Total Enl is ted Employees: 2 
Tota 1 Student Employees: 0 
Total C iv i  l i a n  Employees: 272 
M i  1 Fami l i e s  L iv ing  On Base: 0.0% 
C iv i  l ians Not W i  [ l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai I: 0 
Tota 1 Base Faci l it ies(KSF) : 125 
O f f i c e r  VHA ($/Month): 581 
En 1 i sted VHA ($/Month) : 316 
Per Diem Rate ($/Day): 140 
Freight Cost ($/Ton/Mi le) : 0.07 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro l l  (f K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DCMDW-Long Beach, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Un,que Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Mi sc Recurring COS~(SK) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF) : 

Name: DCMDW-El Segundo, CA 
1996 -..-- 

I-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 
1-Tine Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi LCon Reqd ($K) : 0 
Ac t i v  Mission Cost (SK): 0 
Act iv  Mission Save ($K): 0 
Mi sc Recurring Cost (SK) : 0 
Mi sc Recurri ng Save($K) : 0 
Land (+Buy/-Sa les) (SK) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (a): 0% 
Mi Icon Cost Avoidnc($K) : 11,000 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 125 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 1,204 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
13 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 5,205 5,205 
0 0 0 0 
n o o o 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
CI 0 0 0 
0 0 0 0 
01 o o o 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ..--- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 4,942 4,942 
0 0 0 0 
01; 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

Department : DU\ 
Option Package : DCMD63C 
Scenario F i l e  : C:\COBRA508\DCM)63C.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DCMD.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: DCMDW-El Segundo, 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DCMOW-Long Beach, CA 

Descript ion Categ New Mi Icon Rehab Mi Icon Tota 1 Cost ($ K) ------------ ----- ---------- ------------ -------------- 
Rehab pur..hased spac OTHER 0 0 1,260 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En Listed Married: 74.07% 
Enl is ted Housing Mi Icon: 0.00% 
O f f i c e r  Salary($/Year) : 56,155.31 
O f f  BAQ w i th  Dependents($) : 751.37 
Enl is ted Sa lary($/Year) : 31,246.88 
En 1 BAQ ui t h  Dependents($) : 569.63 
AvgUnemployCost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
Civ i l ianSalary($/Year) :  42,172.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C iv i  Lian Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: DaO 

STANDARD FACTORS SCREEN 'IWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n (SFjCare) : 162.00 
Mothba 11 Cost ($)SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami 1 y Quarters (SF) : a 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.0W 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l I a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Hone Sale Reinburs($) : 22,385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Hone Purch Reimburs($): 11,191.00 
C iv i  l i a n  Honoming  Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE H o n  Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
Mi Icon Design Rate: 
Mi Icon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) --  Page 4 
Data AS Of 12:02 01/12/1995, Report Created 12:42 02/15/1995 

D~par tment  : DLA 
Option Package : DCMD63C 
Scenario F i  l e  : ":\COBRA508\iICMD63C. CBR 
Std  Fc t r s  F i  l e  : \COBRA508\IlCMD.SFI: 

SiHNDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l /Assigned Person(Lb): a 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): !~,000.00 
HHG Per Mi I Sing le  (Lb): 0,400.00 
HHG Per C i v i l i a n  (Lb): 1€1,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi I Light  Vehicle($/Mi Le): 0.00 
Heavy/Spec Vehicle($/Mile): 0.00 
POV Reiinbursement($/Mi le) : 0.18 
Avg Mi l Tour Length (Years) : 3.00 
Routine PCS($/Pers/Tour): 6,192.20 
One-Tim O f f  PCS Cost($): 6,656.63 
One-Time En l PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITAIIY CONSTRUCTION 

Category -- ------ 
Horizonta 1 
Waterfront 
A i r  Operations 
Operationa l 
Admin i s t ra t i ve  
School Bui ld ings  
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion Faci l i t i e s  
Communications Faci I 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafe ter ia  
Chi I d  Devel Center 
Convert Whse t o  Admi 
Lease 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt iona l  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Optional  Category Q 
Opt ional  Category R 

UM $/UM -- ---- 
(SF) 141 

136 (SF) 92 
(SF) 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 




