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COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As O f  1!3:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\OEPOTN:1. I:BR 

I Std Fct rs  Fi l e  : C:\COBRA508\DEPOTS ,SIFF 

S ta r t inq  Year : 1996 
Final  year : 2000 
ROI Year : Immediate 

NPV i n  2015($K): -211,442 
1-Time Cost($K) : 22,076 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 -826 
Overhd 395 796 
Moving 0 4,004 
Missio 0 0 
Other 0 559 

TOTAL 395 4,534 -1,789 -5,698 -11,618 -18,499 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 1 1 2 0 
En l 0 0 0 0 0 0 
Civ 0 68 65 66 66 0 
TOT 0 68 66 67 68 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 122 61 66 60 0 

w 'OT 

0 122 

Summary: 

Tota 1 ----- 
0 

-25,255 
-21,945 
12,556 

0 
1,967 

Tota 1 ----- 

Beyond ------ 
0 

-8,718 
-9,781 

0 
0 
0 

Close San Antonio. Move workload and stock associated w i th  maintenance 
t o  Base X. Move common ac t i ve  stocl: (20%) t o  DDJC. Move remaining common 
stock t o  Base X. Region personnel c~ssigned t o  DDST w i l l  re tu rn  t o  Region 
West a t  ODJC (San Joaquin) i n  FY99. 



COBRJ! IREALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O'f .L9:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenario F i  Le : C:\COBRA508\DEPOTIJ3.CBR 
Std F c t r s  F i  l e  : C : ~ C O B R A ~ O ~ ~ D E P O T ! ~ . : S F F  

Costs ISIO Constant D o l l a r s  

---- ---- ---- ---- ---- ---- 
Mi [Con 0 0 0 0 0 0 
Person 0 264 180 184 186 0 
Overhd 395 3,146 2,970 3,541 3,992 2,635 
Movi ng 0 4,004 2,830 2,917 2,805 0 
Miss io  0 0 0 0 0 0 
Other 0 559 466 475 466 0 

TOTAL 395 7,974 6,446 7,117 7,449 2,635 

Savings ($K) Constant Do 1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 1,090 
Overhd 0 2,350 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 3,440 

To ta l  ----- 
0 

815 
16,679 
12,556 

0 
1,967 

Tota l ----- 
0 

26,070 
38,624 

0 
0 
0 

Beyond ------ 
0 
0 

2,635 
0 
0 
0 

Beyond ------ 
0 

8,718 
12,416 

0 
0 
0 



NET PRESENT VALUI:S REPORT (COBRA v5.08) 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN:3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS..S8FF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) -------..-------- 
389,797 

4,352,957 
-1,672,125 
-5,182,149 

-10,283,191 
-15,935,285 
-15,508,793 
-15,093,716 
-14,689,748 
-14,296,592 
-13,913,958 
-13,541,565 
-13,179,138 
-12,826,412 
-12,483,126 
-12,149,028 
-11,823,871 
-11,507,417 
-11,199,433 
-10,899,691 



TOTAL ONE-TIME COST REIPORT (COBRA v5.08) - Page 1/6 
Data As O f  19:21 12/23/1951,1,, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTbl.3..CBR 
Std Fct rs  F i  l e  : C:(COBRA~O~(DEPOTC~.!;FF 

( A L L  values i n  Dol lars) 

Construction - 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l - Construction 

Cost Sub-Tota 1 ---- ---- ----- 

Personne 1 
C i v i l i a n  RIF 450,122 
C i v i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  Lian PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other (ly HAP/RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique costs 

Tota l  - Other 

Tota l  One-Time Costs 22,076,235 
-----------------------------------,.------------------------------------------ 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------..-.----------------------------------------- 

Tota 1 One-Time Savings 0 
-----------------------------------.*-,----------------------------------------- 

Tota l  Net One-Time Costs 22,076,235 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOl-N3.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPO1-S..SFF 

Base: DDRWST, TX 
( A l l  values i n  Do l l a r s )  

Category -------- - 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

Tota 1 - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota 1 - Personne 1 

Overhead 
Program Planning Support 
Mothba 1 1 / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 ---- --------- - 

Other 
HAP / RSE 7,274 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 7,274 ----------------------------------..-.------------------------------------------ 
Tota 1 One-Time Costs 141,516 ----------------------------------..-.------------------------------------------ 
One-Time Savings 

Mi L i t a r y  Const ruc t ion  Cost Avoidiin~ces 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------------------------------..------------------------------------------- 

T o t a l  One-Time Savings 0 ----------------------------------..------------------------------------------- 
T o t a l  Net One-Time Costs 141,516 



ONE-TIME COST REPOFT (COBRA v5.08) - Page 3/6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTEI3..CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOT5; .SFF 

Base: DDST, TX 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 827,810 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 1,132,000 

T o t a l  - Other 1,959,810 
-----------------------------------..-,----------------------------------------- 

Tota 1 One-Time Costs 21,879,674 
-----------------------------------..-,----------------------------------------- 
One-Time Savings 

Mi L i t a r y  Const ruc t ion  Cost Avoida~lc:es 0 
Family Housing Cost Avoidances 0 
Mi li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

T o t a l  One-Time Savings 0 -----------------------------------..------------------------------------------ 
T o t a l  Net One-Time Costs 21,879,674 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 

S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
( A l l  values i n  Do l l a r s )  

Category -------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost Sub-Tota 1 ---- --------- . 

Other  
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 -----------------------------------..-..---------------------------------------- 
Tota 1 One-Time Costs 11,757 -----------------------------------..-..---------------------------------------- 
One-Time Savings 

Mi l i t a r y  Const ruc t ion  Cost Avoidar~cc?~ 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------..-..---------------------------------------- 

T o t a l  One-Time Savings 0 
------------------------------------.,-..---------------------------------------- 

T o t a l  Net One-Time Costs 11,757 



ONE-TIME COST REPCIIT (COBRA 1'5.08) - Page 5/6 
Data As Of 19:21 12/23/151134, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTIV3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOlS..SFF 

Base: DDRW, CA 
( A  1 I va lues i n  Do 1 l a r s )  

Category -------- Cost Sub-Tota 1 ---- -------me 

Const ruc t ion  
Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  R I F  
C i v i  l i a n  Ea r l y  Ret i rement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 ----------------------------------..-.------------------------------------------ 
Tota 1 One-Time Costs 1,069 
----------------------------------.-.,------------------------------------------ 
One-Time Savings 

M i  l i t a r y  Const ruc t ion  Cost Avoidlances 0 
Family Housing Cost Avoidances 0 
Mi l i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------------------------------....------------------------------------------ 

T o t a l  One-Time Savings 0 ----------------------------------.--.------------------------------------------ 
T o t a l  Net One-Time Costs 1,069 



ONE-TIME COST REPOIIT (COBRA v5.08) - Page 6/6 
Data As Of 19:21 12/23/19!34, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOT113.CBR 
Std F c t r s  F i  l e  : C : \ C O B R A ~ O ~ \ D E P O T ! ~ . ! ~ F F  

Base: XDEPOT 
( A l l  values i n  Do l l a r s )  

Category Cost Sub-Tota 1 -------- ---- --------- 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

Tota l - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota 1 - Moving 

Other 
HAP / RSE 
~nv i ronmen ta  1 M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 0 -----------------------------------..------------------------------------------ 
Tota 1 One-Time Costs 42,218 -----------------------------------..------------------------------------------ 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidar~ces 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

------------------------------------,------------------------------------------ 

T o t a l  One-Time Savings 0 
------------------------------------,------------------------------------------ 

T o t a l  Net One-Time Costs 42,218 



TOTAL MILITARY CONSTRUCTICIIU ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 19:21 12/23/1951,!,. Report Created 12:52 03/28/1995 

Department : 
Option Package : 
Scenario F i l e  : 
Std Fctrs  F i l e  : 

A1 l Costs i n  $K 

Base Name --------- 
DDRWST 
DDST 
DDJC 
DDRW 
XDEPOT 

Tota l  I MA 
Mi lCon Cost ------ ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

Land 
Purch ----- 

0 
0 
0 
0 
0 

Cost 
Avoid ----- 

0 
0 
0 
0 
0 

Tota l 
Cost ----- 

0 
0 
0 
0 
0 

Tota ls :  0 0 0 0 0 



PERSONNEL SUMM/\P:Y REPORT (COBRA v5.08) 
Data As Of 19:21 12/23/19!)4, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTIJ3.CBR 

'V Std Fc t r s  F i  l e  : C : \ C O B R A ~ O ~ ~ D E P O T ! ~ . S F F  

PERSONNEL SUMMARY FOR: DDRWST, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 5 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 5 0 0 5 
TOTAL 0 0 0 5 0 0 5 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 ---- ---- 

O f f i c e r s  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 

of' DDRWST, 
1998 ---- 

0 
0 
0 
0 
0 

TX) : 
1999 2000 2001 To ta l  ---- ---- ---- ----- 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY 'FOR: DDST, TX 

(C BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- --..- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -310 -22 -22 -16 - 12 0 -382 
TOTAL -310 -22 -22 -16 -12 0 -382 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 569 

PERSONNEL REALIGNMENTS: 
To Base: DDJC, CA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 6 1 0 0 0 0 6 1 
TOTAL 0 6 1 0 0 0 0 6 1 



PERSONNEL SUMMARY REI'CIRT (COBRA v5.08) - Page 2 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : 
Opt ion Package : 
Scenario F i  l e  : 
Std F c t r s  F i l e  : 

To Base: XOEPOT 

O f f i c e r s  
En l i s t e d  
Students 
C i v i l i a n s  
TOTAL 

D LA 
DEPOTN3 
C: \COBRA508\DEPOTNi:3. CBR 
C: \COBRA508\DEPOTS . SFF 

1999 2000 2001 To ta l  ---- ---- - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 

6 1 60 0 243 
6 1 60 0 243 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDST, TX) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 122 6 1 6 1 60 0 304 
TOTAL 0 122 61  61 60 0 304 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 - 1 - 1 -2 0 -4 
En l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -68 -65 -66 -66 0 -265 
TOTAL 0 -68 -66 -67 -68 0 -269 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: ODJC, CA - BASE POPULATION (FY 1996, P r i o r  t o  IIRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: OOST, TX 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- --em ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 6 1 0 0 0 0 61 
TOTAL 0 61 0 0 0 0 6 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ClDJC, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 61 0 0 0 0 6 1 
TOTAL 0 61  0 0 0 0 6 1 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 1 0 1,591 



PERSONNEL SUMMARY RI:PORT (COBRA v5.08) - Page 3 
Data As Of 19:21 12/23/19!)4, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  Le : C:\COBRA508\DEPOTl13.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOT!;.SFF 

PERSONNEL SUMMARY FOR: DDRW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BIWC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  - - - - - - - - -- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DDRWST, TX 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 5 0 0 5 
TOTAL 0 0 0 5 0 0 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

O f f i c e r s  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  0 0 
TOTAL 0 0 

DDRW, CA) : 
1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ----- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 5 0 0 5 
0 5 0 0 5 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En 1 i sted Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 805 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  I3RAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDST, TX 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 61 61 61 60 0 243 
TOTAL 0 6 1 61 61 60 0 243 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  )(DIEPOT) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 6 1 6 1 6 1 60 0 243 
TOTAL 0 6 1 6 1 61 60 0 243 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 929 



TOTAL PERSONNEL IMPACT FIEPORT (COBRA v5.08) - Page 1/6 
Data As Of 19:21 12/23/1S1'341, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\OEPO'I'II:I.CBR 
Std F c t r s  F i  l e  : C: \COBRA~~~\DEPOT!~ .SFF 

Rate 1996 ---.- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00:s 
Regu l a r  Retirement* 5.00:s 
Ci v i  l i a n  Turnover* 15.00:s 
Civs Not Moving (RIFs)*+ 
C i v i  l i ans  Moving ( t he  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rement 10.00~6 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
309 

31 
15 
46 
20 

197 
112 

CIVILIAN POSITIONS REALIGNING IN  0 122 61  66 60 0 309 
C i v i  l i ans  Moving 0 8 1  41  44 40 0 206 
New C i v i  l i a n s  H i red  0 41 20 22 20 0 103 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 13 14 13 0 59 
TOTAL CIVILIAN RIFS 0 1 2 8 8 8 0 3 6  
TOTAL CIVILIAN PRIORITY PLACEMENTSdk 0 41 39 40 40 0 160 
TOTAL CIVILIAN NEW HIRES 0 41 20 22 20 0 103 

* Ear l y  Retirements, Regular Retirc!ments, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i  Hans Not ill l l l n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invol .ve a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REF'(3RT (COBRA v5.08) - Page 2/6 
Data As Of 19:21 12/23/1991,, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  Le : C:\COBRA508\OEPOTFI3..CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS;.SFF 

Bare: DDRHST, TX Rates 1996 

CIVILIAN POSITIONS REALIGNING OUT 0 
Ea r l y  Retirement* 10.005: 0 
Regular Retirement* 5.00% 0 
Ci v i  1 i an Turnover* 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
C i v i  l i a n s  Moving ( the  remainder) 0 
C i v i  l i a n  Pos i t i ons  Avai l ab le  0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.003. 
C i v i  l i a n  Turnover 15.004 
Civs Not Moving (RIFs)* 6.008 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai tab le  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i ans  Moving 0 0 0 0 0 0  0 
New C i v i  l i ans  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P l A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ea r l y  Retirements, Regular Ret i rer ients,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  no t  app l icab lt! f o r  moves under f i f t y  mi Les. w # Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



- 
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTN:I.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDST, TX Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Ear l y  Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i v i  l i a n  Turnover* 15.005 0 
Civs Not Moving (RIFs)* 6.00% 0 
C i v i l i a n s  Moving ( the  remainder) 0 
C i v i  l i a n  Pos i t i ons  Avai [ab le  0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement , 10.00% 
Regu l a r  Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

2001 To ta l  ---- ----- 
0 304 
0 30 
0 15 
0 45 
0 20 
0 194 
0 110 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 13 13 13 0 58 
TOTAL CIVILIAN RIFS 0 1 2 8 8 8 0 3 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 41 39 40 40 0 160 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retireinemts, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i  1 l i n g  t o  Move a r e  n o t  app l i cab le  , for  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i r  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As Of 19:21 12/23/1934, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C: \COBRA508\DEP01'lV:I.CBR 
Std F c t r s  F i  l e  : C: \COBRA~~~\DEPO~.S.SFF 

Base: DDJC, CA Rate 1996 

CIVILIAN POSITIONS REALIGNING OUT 0 
Ea r l y  Retirement* 10.OClk 0 
Regular Retirement* 5.OCIk 0 
C i v i  l i a n  Turnover* 15.OCtt 0 
Civs Not Moving (RIFs)* 6.00:s 0 
C i v i  l i ans  Moving ( the  remainder) 0 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.OCI:t 
Regular Retirement 5 .OCl:k 
C i v i  l i a n  Turnover 15.OCl:k 
Civs Not Moving (RIFs)* 6.OCI:k 
P r i o r i t y  Placement# 60.OCl:k 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 6 1 0 0 0 0 6 1  
C i v i  l i ans  Moving 0 3 9 0 0 0 0 3 9  
New C i v i  l i a n s  H i red  0 2 2 0 0 0 0 2 2  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P i A C E M E N T S i f  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 2 0 0 0 0 2 2  

* E a r l y  Retirements, Regular Retirc?n~ents, C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  - # Not a l l  P r i o r i t y  Placements invo ive  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PC!; i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTN:3.CBR 
Std Fc t r s  F i  l e  : C: \COBW~O~\DEPOTS .SFF 

Base: DDRW, CA Rate 1996 ---- . 
CIVILIAN POSITIONS REALIGNING OUT 

Ea r l y  Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the remafnder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 5 0 0  5 
C i v i  l i ans  Moving 0 0 0 3 0 0  3 
New C i v i  l i ans  H i red  0 0 0 2 0 0  2 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 0 0  2 

* Ea r l y  Retirements, Regular Retirelnemts, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  n o t  a p p l i c a b l ~ ?  f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  (I o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPGRT (COBRA v5.08) - Page 6/6 
Data As Of 19:21 12/23/199,1, Report Created 12:52 03/28/1995 

Department : LILA 
Opt ion Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN?,.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Ea r l y  Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i v i  l i a n  Turnover* 15.00% 0 
Civs  Not Moving (RIFs)* 6.00% 0 
C i v i  l i a n s  Moving ( the  remainder) 0 
C i v i  l i a n  Pos i t i ons  Avai l ab le  0 

T o t a l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 61  61 61  60 0 243 
C i v i  l i ans  Moving 0 42 41  41 40 0 164 
New C i v i  l i ans  H i red  0 19 20 20 20 0 79 
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYP lACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 20 20 20 0 79 

* Ea r l y  Retirements, Regular Re t i  re~r~ents ,  C i v i  l i a n  Turnover, and C i v i  l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab l~ !  f o r  moves under f i f t y  mi les .  - # Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCEIITI~GES (COBRA v5.08) - Page 1/2 
Data As Of 19:21 12/23/19!34, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenario F i  Le : C:\COBRA508\OEPOTIJ3.CBR 

'C ( Std F c t r s  F i  l e  : C:\COBRA508\OEPOT!j.:SFF 

Base: DORWST, TX 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Pers Moved Out IE l iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- Year ---- 

TOTALS 

Base: DDST, TX 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Ili [Con 
TiriePhase --..-.----- 

Pers Moved Out/E l im inated 
Tota 1 Percent ----- ------- 

ShutDn 
TimePhase --------- Year ---- 

TOTALS 

Base: OOJC, CA 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
61 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

C l i  [Con 
Tinlef'hase ---. -..---- 

3.130.00% 
0. 00% 
0.00% 
0.00% 
0. 00% 
0.00% 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



PERSONNEL YEARLY PERCEI4TAGES (COBRA v5.08) - Page 2/2 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOT113..CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOT!;.SFF 

Base: DDRW, CA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Tota l  Percent ----- ------- 

0 0.00% 
61  25.10% 
6 1 25.10% 
6 1 25.10% 
60 24.69% 

0 0.00% ----- ------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----a ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/ELiminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% --------- 

TOTALS 



TOTAL APPftDI'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data, As 01' :19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTI13,.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.!iFF 

ONE-TIME COSTS 1996 3.997 Tota 1 ----- ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fan Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem w POV Mi l es  
HHG 
Mi sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 i!76 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 2183 

TOTAL ONE-TIME 395 6, I160 



TOTAL APPIICIPRIATIONS DETAIL 
Data As C1.f 19:21 12/23/1994, 

REPORT (COBRA v5.08) - Page 2/18 
Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRASO8\DEPOlII:I.CBR w Std F c t r s  F i  l e  : C:\COBRA508\DEPOI:i.SFF 

RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
' O f f  - Sa lary  0 0 

En1 Salary  0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 1 ,014 
Unique Other 0 0 

TOTAL RECUR 0 1,0114 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 395 7 ,, 9174 6,446 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 

Tota 1 ----- 

Envi ronmenta 1 w Land 
1-Time Other 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3,440 8,236 



TOTAL APPICDI'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Oatel As 01' :19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Oot ion  Packaae : DEPOTN3 
~ ;ena r i o  F i  1; : C:\COBRA508\sDEPOT!13.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\,DEPOTI;.SFF 

ONE-TIME NET ----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Sa l a r v  

To ta l  ----- Beyond ------ 
0 

House A1 l o w  w OTHER 
Procurement 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 -:?ClO -395 -595 -2,449 -2,449 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -2,42!6 -6,715 -10,679 -16,433 -18,499 

TOTAL NET COST 395 4, !534 -1,789 -5,698 -11,618 -18,499 



APPROPR:[A,TIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN:).CBR 
Std F c t r s  F i l e  : C:\COBRAS08\DEPOTS..SFF 

Base: DORWST, TX 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

MIL MOVING y Per Diem . 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



I~PPROP;R:IATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Datd As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508'\DEPOTihl3.CBR 
Std F c t r s  F i  Le : C:\COBRA508'\DEPOTS.SFF 

Base: DORWST, 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 16 12 9 104 0 0 

ONE-TIME SAVES 1996 :19'37 1998 1999 2000 2001 ----- ($K)----- ---- .--.-- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Movina 0 0 0 0 0 0 - 
OTHER w Land Sales 

Environmental 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 115 119 119 



/rPPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
0at i1 As O'f :L9:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\,DEPOT113.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\,DEPOT!;.:5FF 

Base: DDRWST, TX 
ONE-TIME NET 1996 :L9!37 ----- ($K) ----- ---- ..-.-- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 0 
Civ Moving 0 0 
Other 16 :12 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 16 I12 

To ta l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  

Tota l ----- 
0 

Beyond ------ 
0 

o;Ho;e A [  low 

Procurement 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 -111 -111 -111 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -115 -119 -119 

TOTAL NET COST 16 12 9 -10 -119 -119 



I\PPROPI1I,ATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Datci As 0'f 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 

w Std F c t r s  F i  l e  : C:(COBRA~O~(DEPOT:~. SFF 

Base: DDST, TX 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



I\PPROPI?I,ATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  Le : C:\COBRA508'\DEPOTIV3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508'\DEPOT:j. SFF 

Base: DDST, TX 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A 1  Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 379 6 ,, 926 4,906 4,865 4,804 0 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPM A 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3, ,140 8,236 12,700 18,949 21,015 



IIPPROPR1,ATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Datil As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508'iDEPOTN3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA~O~';DEPOTS.SFF 

Base: OOST, TX 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fain Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  

Tota 1 ----- 

To ta l  ----- 
0 

Beyond ------ 
0 

House A l  l o w  
OTHER 

Procurement 0 0 
Miss ion 0 0 
Misc Recur 0 -1,2:14 
Unique Other 0 0 

TOTAL RECUR -0 -3,440 

TOTAL NET COST 379 3,486 



AI'PROPRIA'TIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Datir As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : 
Option Package : 
Scenario F i  l e  : yl Std F c t r s  F i l e  : 

Base: DOJC, CA 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MGVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\,OEPOTN3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\,OEPOTS.!SFF 

Base: OOJC, CA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
' BOS 

Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

- MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 0 5119 507 507 507 507 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
l-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)---'-- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of ,,9:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenario F i  Le : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i  Le : C:\COBRA~O~\DEPOTS.I;FF 

Base: DDJC, CA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL NET COST 0 51.9 507 507 507 507 



AI'PROPRIA'TIONS DETAIL REPORT (COBRA v5..08) - Page 13/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\,DEPOTN3.CBR 
Std F c t r s  F i  Le : C:\COBRA508\,OEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



AI'PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508'\DEPOTN3.CBR 
Std F c t r s  F i  Le : C: \COBRA~O~~DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

M IL  PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL COSTS 0 0 0 108 107 107 

ONE-TIME SAVES 1996 19!37 1998 1999 2000 2001 ----- ($K)----- ---- --.-- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

Tota 1 ----- 

OTHER y Land Sales 
Envi ronmenta 1 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  

.House A l low 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : O M  
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std F c t r s  F i l e  : C:\COBRA~O~\DEPOTS.S,FF 

Base: DDRW, CA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Sa la ry  
o;;;e A1 low 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 0 0 108 107 107 



AF'PROPRIA'TIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of :19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenario F i  Le : C:\COBRA508\,DEPOTN3 .CBR 
Std F c t r s  F i  Le : C:\COBRA508\,DEPOTS.!iFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)  ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
I-Time Move 

MIL PERSONNEL 

To ta l  ----- 

I MIL MOVING 
Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIPiTIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  

: DLA 
: DEPOTN3 
: C:\COBRA508\OEPOTN3;.CBR 
: C:\COBRA508\DEPOTS.SFF Std F c t r s  F i l e  

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
2,021 

0 
2,021 

TOTAL COSTS 

ONE-TIME SAVES ----- ($I()----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

Tota 1 ----- 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($I()----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIA.TIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: xDEPoT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 1.0 11 11 11 0 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 51:7 1,025 1,533 2,032 2,021 

To ta l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  Le : C:\COBRA508\lDEPOTN3.CBR 

w" Std Fc t r s  F i  l e  : C:(COBRA~~~\DEPOTS.SFF 

2001 To ta l  ---- ----- 
- 

ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Qp ;:; iK:s 
HHG 
Mi sc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 285 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 29 1 

TOTAL ONE-TIME 395 7,169 



TOTAL INfrLATE0 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of :L9:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenario F i  Le : C:\COBRA508\.OEPOTN3.CBR 

w Std Fc t r s  F i  l e  : C:\COBRA~O~\:DEPOTS.SFF 

RECURRINGCOSTS 1996 19!)7 
(SKI-INFLATED- ---- --.-- Tota 1 Beyond ----- ------ 

0 0 FAM. HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House AL low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 395 8,2113 6,839 7,777 8,384 3,055 34,664 3,146 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Tota 1 
($K)-INFLATED- ---- --..- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O M  
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mi l Moving 0 0 0 0 0 0 0 

OTHER 
Land Sales (r Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

25,218 
0 
0 

28,577 
0 

559 
0 

10 

0 
0 

17,883 
0 

72,246 

Beyond ------ 
0 

8,755 
0 
0 

10,144 
0 

262 
0 
4 

0 
0 ' 

6,070 
0 

25,236 

TOTAL SAVINGS 0 3,543 8,737 14,004 21,461 24,501 72,246 25,236 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 1996 1997 
($K)-INFLATED- ---- ---- Tota 1 ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1  Low 

Tota 1 ----- 
0 

Beyond 

OTHER (I Procurement 
Mission 
Misc Recur 0 -206 -419 -650 -2,756 -2,839 -6,871 
Unique Other 0 ID 0 0 0 0 0 

TOTAL RECUR 0 -2,4919 -7,124 -11,669 -18,495 -21,446 -61,234 

TOTAL NET COST 395 4,670 -1,898 -6,227 -13,077 -21.446 -37,583 



INFLATED APPRC)PRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 1.9:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  Le : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRA~O~\DEPOTS.SFF 

Base: DDRWST, TX 
ONE-TIME COSTS 
($K)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

2001 Tota 1 ---- ----- 

MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of :19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN3 .CBR 
Std Fc t r s  F i l e  : C:\COBRA508\OEPOTS.!jFF 

Base: DORWST, TX 
RECURRINGCOSTS 1996 1997 
($K)-INFLATED- ---- --..- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Sa lary  0 0 
House A 1 Low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 16 :L2 10 114 0 0 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

Tota 1 ----- 

w O:::: Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 125 134 138 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWST, TX 
ONE-TIME NET 1996 19517 
($K) -1NFLATED- ---- ---.- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 0 
Civ Moving 0 0 
Other 16 12 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 16 1.2 

T o t a l  ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

To ta l  ----- 
0 

Beyond ------ 
0 

Mi l Salary  0 0 0 0 0 0 olii;e A1 low 

Procurement 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 -121 -125 -129 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -125 -134 -138 

TOTAL NET COST 16 12 10 -11 -134 -138 



'INFLATED APPROPRIATIONS OETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  19:21 12/23/1994, Report  Created 12:49 03/28/1995 

Department : DLA 
O p t i o n  Package : DEPOTN3 
Scenar io  F i l e  : C:\COBRA508\DEPOTN3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: DDST, TX 
ONE-TIME COSTS 
($K)  -1NFLATEO- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 

C i v  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per  Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp loyment 
OTHER 

Program P lan  
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 

T o t a l  ----- 

MIL MOVING w Per  Diem 
POV Mi l e s  
HHG 
Mi  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of :l9:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t r s  F i  Le : C:\COBRA~O~\OEPOTS.SFF 

Base: DDST, TX 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 379 7,134 5,204 5,316 5,407 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- --..- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

Tota 1 ----- 

OTHER (r Land Sales 
Envi ronmenta l 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3.54.3 8,737 13,878 21,327 24,363 



INFLATED APPRCIPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 1.9:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.I;FF 

Base: DOST, TX 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa l a r v  

Tota 1 ----- 
0 

Beyond ------ 
0 

House A1 l o w  
OTHER 

Procurement 
Miss ion 0 0 
Misc Recur 0 -1,250 
Unique Other 0 0 

TOTAL RECUR -0 -3,543 

TOTAL NET COST 379 3,590 



INFLATED APPRClPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

2001 Tota 1 ---- ----- 

MIL MOVING w Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA 6 .08 )  - Page 11/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i  l e  : C:\COBRA~O~\OEPOTS.SFF 

Base: DDJC. CA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa la ry  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 0 534 538 554 571 588 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 ID 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of.1.9:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTN3 
Scenario F i  Le : C:\COBRA508\OEPOTN3..CBR 

V Std F c t r s  F i  Le : C:\COBRA~O~\OEPOTS.!;FF 

- 
Base: DDJC. CA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

Beyond ------ 
0 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  

Tota 1 ----- 
0 

oli;~r A1 low 

- 
Procurement 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 522 538 554 571 588 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 522 538 554 571 588 

TOTAL NET COST 0 534 538 554 571 588 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

MIL MOVING 
Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 189:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std  F c t r s  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DORW, CA 
RECURRINGCOSTS 1996 1997 
($K) -1NFLATED- ---- ---- 
FAM HOUSE OPS 0 D 
om 

RPMA 0 D 
BOS 0 D 
Unique Operat 0 D 
Civ Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 D 

MIL PERSONNEL 
O f f  Sa lary  0 10 
En 1 Sa lary  0 0 
House A1 low 0 D 

OTHER 
Miss ion 0 ID 
Misc Recur 0 D 
Unique Other 0 0 

TOTAL RECUR 0 10 

Tota 1 ----- 
0 

Beyond 

TOTAL COSTS 0 10 0 118 120 124 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATEO APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\OEPOTN3.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORM. CA 
ONE-TIME NET 
($K) - INFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi l Salary  

Tota l ----- 
0 

Beyond ------ 
0 

, House A1 low w OTHER 
Procurement 
Miss ion 0 10 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 (3 

TOTAL NET COST 0 13 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department 
Opt ion Package 
Scenar io F i  l e  
Std F c t r s  F i l e  

Base: XDEPOT 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O w l  
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

: DLA 
: DEPOTN3 
: C:\COBRA508\DEPOTN3.CBR 
: C:\COBRA508\DEPOTS,SFF 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTN3 
Scenar io F i l e  : C:\COBRA508\DEPOTN3.CBR 

w I Std F c t r s  F i l e  : ;:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL COSTS 

ONE-TIME SAVES 1996 1997 
($K) -INFLATED- ---- ----. 
CONSTRUCTION 
MI LCON 0 Cl 
Fam Housing 0 Cl 

O&M 
1-Time Move 0 0 

MIL PERSONNEL 
Mi 1 Movi na 0 0 

Tota 1 ----- 

t OTHER 
Land Sales 
Envi ronmenta 1 0 Cl 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa la ry  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 01 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 

w Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota 1 ----- ($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  

Tota 1 ----- 
0 

Beyond ------ 
0 

, House Al low 1 OTHER 
Procurement 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 5212 1,076 1,663 2,275 2,343 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 522 1,076 1,663 2,275 2,343 

TOTAL NET COST 0 533 1,087 1,675 2,287 2,343 



PERSONNEL, SF, RPMA, AlYD BOS DELTAS (COBRA v5.08) 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.:SFF 

Base ---- 
ODRWST 
DOST 
DDJC 
DDRW 
XDEPOT 

Base ---- 
DDRWST 
DDST 
DDJC 
DDRW 
XDEPOT 

Base -- - - 
DDRWST 
DDST 
DDJC 
DORW 
XOEPOT 

Personne l 
Change %Change ------ ------- 

-5 -100% 
-573 -100% 

6 1 4% 
5 1% 

243 35% 

RPIM($) 
Change %Clhange Chg/Per ------ ------- ------- 
-8,000 ,-loo% 1,600 

-7,324,000 -100% 12,782 
0 0% 0 
0 0% 0 
0 0% 0 

RPMi4BOS ($) 
Change %Change Chg/Per ------ --,----- ------- 
-8,000 -7% 1,600 

-7,324,000 -91% 12,782 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per ------ ------- ------- 

BOS($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR I11 Std F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -1,136 -3,070 -4,678 -6,378 -7,332 -22,595 -7,332 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 -1,136 -3,070 -4,678 -6,378 -7,332 -22,595 -7,332 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario Fi l e  : C:\COBRA508\DEPOTN3.CBR 

w Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 
- 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDRWST, TX 
DDST, TX 
DDJC, CA 
DDRW, CA 
XDEPOT 

Strategy: --------- 
Closes i n  FY 1999 
Closes i n  FY 2000 
Rea l i gnment 
Rea 1 i gnment 
Realignment 

Summary: -------- 
Close San Antonio. Move workload and stock associated w i th  maintenance 
t o  Base X. Move common ac t i ve  stock (20%) t o  DDJC. Move remaining common 
stock t o  Base X. Region personnel assigned t o  DDST w i l l  re tu rn  t o  Region 
West a t  DDJC (San Joaquin) i n  FY99. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- . . 

DDRWST, TX 
DDST, TX 
DDST, TX 

To Base: -------- 
DDRW, CA 
DDJC, CA 
XD E POT 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRWST, TX t o  DDRW, CA 

1996 1997 ---- ---- 
O f f i c e r  Positions: 0 0 
Enl is ted Positions: 0 0 
C i v i  l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from DDST, TX t o  DDJC, CA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

Distance: ..---..---- 
1,654 mi 
1,654 m i  

800 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN?I.CBR 
Std F c t r s  F i  l e  : C:\COBRA~O~\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDST, TX t o  XDEPOT 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Specia 1 Vehic les:  

INPUT SCREEN FOUR - STATIC BASE INFCIRMATION 

Name: DDRWST, TX 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 

" 

CYvi l i a n s  Not W l  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  l i t i e s ( W F )  : 
O f f i c e r  VHA ($/Month) : 
En L i s ted  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Name: DDST, TX 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  l i t ies(KSF)  : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day) : 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Name: DDJC, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
T o t a l  Base Faci  l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ /Tonp i  le )  : 

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost . fac tor :  
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 1 1 ($K/Year) : 
Cormauni ca t i ons  ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro 1 l ($K/Year) : 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTN3 

Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.Sl-F 

INPUT SCREEN FOUR - STATIC BASE INFOWMTION 

Name: ODRW, CA 

Tota 1 O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le )  : 

Name: XOEPOT 

T o t a l  O f f i c e r  Employees: 3 
Tota 1 En l i s t e d  Employees: 1 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 686 
Mi 1 Fami l i e s  L i v i n g  On ease: 0 ;O!G 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci l i t ies(KSF) :  3,806 
O f f i c e r  VHA ($/Month) : 130 
En l i s t e d  VHA ($/Month) : 3 1  
Per Diem Rate ($/Day): 86 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 l ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion:  

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V i s i t )  : 
CHAMPUS Out-Pat ($ /V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
, F re igh t  Cost ($/TO& le)  : 0.07 Unique A c t i v i t y  Informat ion:  

(V INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRWST, TX 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd ($K) : 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Mi sc Recurr ing Cost ($K) : 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 111 111 
Land (+Buy/-Sa les) ($K) : 0 0 0 0 0 
Const ruc t ion  Schedule(%) : 0% 0% 0% 0% 0% 
Shutdown Schedule (%) : 0% 0% 0% 0% 0% 
Mi Icon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr:  0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOown(KSF) : 1 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : OLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fct rs  F i  l e  : C:\COBRA~O~\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMlC BASE INFORMATION 

Name: OOST, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
M i  sc Recurring Cost ($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DDJC, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

Name: DDRW, CA 

1-Time Unique Cost (fK): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : wv 

1997 1998 1999 2000 ---- ---- ---- ---- 
283 283 283 283 

0 0 0 0 
638 638 639 639 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 . o  
0 0 0 0 

1,214 1,916 2,620 4,973 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

507 507 507 507 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t rs  F i  l e  : C:\COBRA~O~\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
Mi sc Recurring Save ($K) : 
Land (+Buy/-Sa les) ($K) : 
Construct ion Schedule(%) : 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

507 1,014 1,522 2,021 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

' INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDST, TX 

O f f  Force St ruc Change: 
En1 Force St ruc Change: 
Civ Force St ruc Chanae: 
Stu Force St ruc change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sal  Save): 
Ci v Change (No Sa 1 Save) : 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONIYEL 

Percent O f f i c e r s  Married: 90.3:Yr 
Percent En l i s ted  Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.001% 
O f f i c e r  Sa lary($/Year) : 54,869.06 
O f f  BAQ w i t h  Dependents($) : 757.40 
En l i s t e d  Salary($/Year) : 28,664.00 
En 1 BAQ w i t h  Dependents($) : 562.86 
Avg Unemp loy  Cost ($/Week) : 174.00 
Unemployment El igibiLi ty(Weeks):  18 
C i v i  l i a n  Salary($/Year) : 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depots (Alone & Co) 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo lv ing  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 534.41 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT !(COBRA v5.08) - Page 6 
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995 

Department : DLA 
Option Package : DEPOTN3 
Scenario F i  l e  : C:\COBRA508\DEPOTN3.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.S17F 

STANDARD FACTORS SCREEN TWO - FACILITLES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00:s 
Caretaker Admin(SF/Care) : 162.00 
Mothba 1 1  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 3.20% 
Mi lCon Design Rate: 10.50% 
MilCon SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 5.00% 
Mi lCon S i t e  Preparat ion Rate: 15.20% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSI'ORTATION 

Mater i  a l/Assigned Person (Lb) : 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Mi sc Exp ($ /Di rect  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi le) : 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursement($/Mi le) : 0.18 
Avg Mi 1 Tour Length (Years) : 3.00 
Routine pCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En 1 PCS cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive 
Schoo 1 Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation Faci l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

Category -------- 
ADP Construct ion 
Cold Storage 
Hazardous Storage 
C lassroom/Trai n i  ng 
Cafeter ia  
Ch i l d  Devel Center 
Convert Whse t o  Admi 
Lease 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt iona l  Category M 
Opt iona l  Category N 
Opt iona l  Category 0 
Opt iona l  Category P 
Opt iona l  Category Q 
Opt iona l  Category R 

UM $/UM -- ---- 
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) o 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 





BRAC 95 
COBRA Run Depot P 

Realign Defense 
Distribution Depot 

Jacksonville Florida 
(DD JF) 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : OEPOTP3 u' Scenario F i  l e  : C:\COBRA508\DEPOrP3.CBR 
Std Fc t rs  F i  Le : C:\COBRA508\OEPOTS.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2000 
ROI Year : Immediate 

NPV i n  2015($K): -50,572 
1-Time Cost($K) : 1,793 

Net Costs ( $ K )  Constant Do l l a rs  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Mi lCon 0 0 0 0 0 0 
Person 0 0 0 -831 -2,657 -3,665 
Overhd 53 40 30 -366 -764 -781 
Moving 0 0 0 540 512 0 
Miss io  0 0 0 0 0 0 
Other 0 0 0 179 177 0 

TOTAL 53 40 30 -480 -2,732 -4,446 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 2 1 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 55 54 0 
TOT 0 0 0 57 55 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

Summary: 

T o t a l  ----- 

Tota 1 ----- 

Beyond ------ 
0 

-3,665 
-781 

0 
0 
0 

Realign DDJF. Disestab l ish ODJF as a depot and operate as a s a t e l l i t e  
s i t e  o f  OOWG. Retain a l l  cu r ren t  storage space bu t  reduce personnel by 
7 s .  Fast moving common stock w i l l  move t o  DDSP. Primary mission and 
storage space w i l l  be u t i l i z e d  t o  :support t h e  f l e e t  a t  Mayport. Command 
s t ruc tu re  i s  el iminated. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Option Package : OEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t rs  F i  l e  : C:\COBRA50B\OFPOTS.lFF 

Costs ($K) Constant D o l l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 53 40 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 53 40 30 849 821 

Savings (SK) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 0 1,329 3,553 

To ta l  ----- 
0 

224 
162 

1,051 
0 

356 

Tota 1 ----- 
0 

7,377 
1,951 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

3,665 
781 

0 
0 
0 



NET PRESENT VALIJES REPORT (COBRA v5.08) 
Data A s  Of 16:48 12/28/19!34, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 w Scenario F i  l e  : C:\COBRA508\DEPOTi~3.CBR 
S t d  Fc t r s  F i  l e  : C:\COBRA508\DEPOT!;.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
52,483 
38,309 
27,963 

-436,332 
-2,418,135 
-3,829,630 
-3,727,134 
-3,627,381 
-3,530,297 
-3,435,813 
-3,343,857 
-3,254,362 
-3,167,262 
-3,082,493 
-2,999,994 
-2,919,702 
-2,841,559 
-2,765,507 
-2,691,491 
-2,619,456 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DIA 
Ootion Packaqe : DEPOTP3 
~ i e n a r i o  F i  1; : C:\COBRA508\DEPOTP3.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

(A1 I values i n  Dol lars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemploylnent 

Tota 1 - Personne 1 

Overhead 
Program Planning Support 
Mothba I 1  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving w Other 
HAP / RSE 

Cost Sub-Tota l ---- --------- 

~nvironmenta l Mi t iga t ion  Costs 0 
One-Time Unique Costs 190,000 

To ta l  - Other 355,870 .............................................................................. 
To ta l  One-Time Costs 1,793,270 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances . 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

----------------------------------,-------------------------------------------- 

Tota I One-Tim Savings 0 
----------------------------------.-------------------------------------------- 
Tota l  Net One-Time Costs 1,793,270 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 
(A 1 1 va lues i n  Do 1 lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
M i  li t a r y  Moving 
Freight 
One-Time Moving Costs 

w Tota l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 165,870 
Environmenta 1 Mi t i -gat ion Costs 0 
One-Time Unique Costs 190,000 

Tota l  - Other 355,870 .............................................................................. 
Tota l  One-Time Costs 1,793,270 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,793,270 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  16:48 12/28/19194, Report Created 13:17 03/28/1995 

Department : DM 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR w Std Fct rs  F i  Le : C:\MBRA508\DtPOTS.SFF 

Base: DDSP, PA 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Movi ng 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 
-----_-----------------------------,------------------------------------------- 

One-Time Savings 
M i  li t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Tine Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 0 



TOTAL MILITARY C0NSTRUCT:ION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 16:48 12/28/1!394, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA508\DEPOTP3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPO'rS.SFF 

A L I  Costs i n  $K 

Base Name --------- 
DDJF 
ODSP 

Tota ll IMA Land Cost Tota 1 
Mi 1Cor1 Cost Purch Avoid Cost -----.. ---- ----- ----- ----- 

Totals:  0 0 0 0 0 



PERSONNEL SUIFMA,RY REPORT (COBRA v5.08) 
Data As Of 16:48 12/28/19914, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t rs  Ft l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMRY FOR: DDJF, FL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

4 0 0 184 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -21 -5 -6 -4 -3 0 -39 
TOTAL -21 -5 -6 -4 -3 0 -39 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i sted Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

4 0 0 145 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- -- - - ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 -2 - 1 0 -3 
Enl is ted 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 -55 -54 0 -109 
TOTAL 0 0 0 -57 -55 0 -112 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En l i sted Students C i v i  l i ans  

w ---------- ---------- ---------- ---------- 
1 0 0 36 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En 1 i sted Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

BASE POPULATION ( A f t e r  BRAC Act ion) :: 
Officers En l i s t e d  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

7 2 0 2,054 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 w Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate 
---,- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00t 
Regular Retirement* 5.00:'s 
C iv i  l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004~ 
Regular Retirement 5.004s 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacementi 60. OW 
Civ i  l ians Avai lab l e  t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 6 5 0 1 1  
TOTAL CIVILIAN RIFS 0 0 0 5 6 0 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 33 32 0 65 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i  l ians Not W i  1 l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 16: 48 12/28/1!394, Report Created 13: 17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA508\DEPOTP3.CBR 
Std F c t r s  F i l e  : C:\COBRA508'\DEPOHS.SFF 

Base: DDJF, FL Rate 
--..- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.OCk 
Regu l a r  Retirement* 5.00% 
C i v i  l f  an Turnover* 15.0CPs 
Civs Not Moving (RIFs)* 6.OCPs 
C i v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai 1abl.e 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.001 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 6 5 0 1 1  
TOTAL CIVILIAN RIFS 0 0 0 5 6 0 1 1  
TOTALCIVILIANPRIORITYPLACEIYENTS# 0 0 0 33 32 0 65 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l v  Retirements. Reaular I1etirt:ments. C i v i  l i a n  Turnover. and C i v i  Lians Not 
W i  1 l i n g  t o  Move a;e n o t  app l icabl le for-moves under f i f t y  ;i les. 

# Not a l l  P r i o r i t y  Placements invol.ve a Permanent Chanae o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fct rs  F i l e  : C:\COBRACOI\DEPO'TS.SFF 

Base: ODSP, PA Rate 
--,-- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder:) 
C i v i l i a n  Posit ions Avai lable 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATE11 0 0 0 0 0 0  0 
Early Retirement l0.0tk 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C iv i  l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  P Lacement# 60.0(R 0 0 0 0 0 0 0 
C iv i  l ians Avai lable t o  Move 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
C iv i  l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMEhlTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

d Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PC:S i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA508'\DEPOTP3.CBR )r Std F c t r s  F i  l e  : C:\COBWYIB.~DEPOl~S.SFF 

Base: DDJF, FL 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
T o t a l  Percent ----- ------- 

Base: DDSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.005 

Mi Icon 
TimePhase --------- 

33.33% 
16.67% 
16.67% 
16.67% 
16.67% 
0.00% 

--.------- 
:Loo. 00% 

Pers Moved 
Tota 1 ----- 

0 
0 
0 
57 
55 
0 ----- 

112 

Out/Eliminated ShutDn 
Percent Timephase ------- --------- 
0.00% 0.001 
0.00% 0.00% 
0.00% 0.00% 
50.89% 50.89% 
49.11% 49.11% 
0.00% 0.00% ------- 

100.00% 100.00% 

Pers Moved Out/ELiminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% --------- 
100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : D M  
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTlP3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOT:S.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
Qriving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 53 40 30 849 821 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 
Environmenta 1 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 1,329 3,553 
A 

4,446 

Tota 1 Beyond ----- ------ 
0 0 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : OLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std F c t r r  F i  le : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 -389 -781 -781 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 -1,329 -3,553 -4,446 

TOTAL NET COST 53 40 30 -480 -2,732 -4,446 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As C)f 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : OEPOTP3 
Scenario F i l e  : C:\COBW508\DEPOTP3.CBR 

(II Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOJF, FL 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROI'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DM 
Option Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA~ID~\DEPOTP~.CBR 
Std  F c t r s  F i l e  : C:\COBRA51D8\DEPOTS.SFF 

Base: OOJF, FL 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL COSTS 53 40 30 849 821 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- Beyond ------ 
0 

- TOTAL SAVINGS 0 0 0 1,329 3,553 4,446 



APPROI'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : D M  
Opt ion  Package : DEPOTP3 
Scenar io F i  l e  : C:\COBRA508\DEPO'rP3.CBR w Std F c t r s  F i l e  : C:\COBRAS08\DEPOTS.SFF 

Base: DDJF, FL 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

T o t a l  ----- 
0 

Beyond ------ 
0 

Mi 1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 0 0 0 
Miss ion 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL NET COST 53 40 30 -480 -2,732 -4,446 



APPROP!RIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA508\OEPOTP3.CBR w Std F c t r s  F i  l o  : C:\COBRASO~0EPOT!~.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL w MILMOVING 
Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Dalta As Of' 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
S td  F c t r s  F i  Le : C:\COBRA508\DEPOTS .SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fan Housing 

ow 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 Beyond ----- ------ 
0 0 

Tota 1 ----- 

T o t a l  Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : D M  
Option Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA508\DEPO'rP3. CBR 
s a  Fctrs  Ff l e  : c:\co~R*Sm\mvrs.sFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
084 
RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary oyli;e A1 low 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



Department 
Opt ion Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environments 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

: OLA 
: OEPOTP3 
: C:\COBRA508\DEPOTP3.CBR 
: C:\COBRA508\DEPOTS.SFF 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTP3 
Scenario F i  l e  : C:\COBRA508\OEPOT1'3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOT!;.SFF 

RECURRINGCOSTS 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Mission , 

Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 53 41 32 928 924 0 

ONE-TIME SAVES 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
($K) -1NFLATEO- 
FAM HOUSE OPS 
Ocw 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 

TOTAL SAVINGS 0 0 0 1,453 3,999 -- 5,154 



Department 
Opt ion  Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ R e t i r j R I F  
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 3/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

: DLA 
: DEPOTP3 
: C:\COBRA508\DEPOTP3.CBR 
: C:\COBRA508\DEPOTS.SFF 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 
0 0 0 0 0 0 0 

Beyond ------ 
0 

TOTAL NET COST 



INFLATED IIPPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTP3 
Scenar io F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 
ONE-TIME COSTS 
($K)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED PiPPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPO'IP3.CBR (CII Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJF, FL 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPM A 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 53 41 32 928 924 0 

ONE-TIME SAVES 1996 :I997 1998 1999 2000 2001 
($K) -INFLATED- ---- .---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other  - 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

1,978 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 1,453 3,999 5,154 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Deoartment : OLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\OEPOTP'3.CBR 
Std F c t r s  F i  l e  : C:\COBRA5O8\0EPOTS8.SFF 

Base: ODJF, FL 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL w !::s:a;:;:" 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 53 41  32 -524 -3,075 -5,154 

T o t a l  ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 719 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTP3 
Scenario F i l e  : C : \ C O B R A ~ ~ ~ \ D E P O N T P ~ . C B R  
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOSP, PA 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL I(Y MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTP3 
Scenario F i l e  : C:\COBRA508\OEPOTP3.CBR w Std Fc t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: DOSP, PA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



INFLATED AI'PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 1 6 ~ 4 8  12/28/1994, Report Created 13:40 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA508\DEPOTFb3.CBR w Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: ODSP, PA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Sa lary  oyti;e A1 low 

Procurement 0 0 0 
Miss ion 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL NET COST 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDJF 
DDSP 

Base ---- 
DDJF 
DDSP 

Base ---- 
DDJF 
DDSP 

Perlsonne 1 SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-112 -7% 0 0% 0 
0 0% 0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 0% 0 0 0% 0 
0 0% 0 0 0% 0 

FLPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 16:48 12/28/19194, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOlS.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOTP3.CBR 
Std Fctrs F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDJF, FL 
DDSP, PA 

Summary: 

Strategy: 
----,----- 

Rea 1 i gnment 
Rea L'ignPent 

Realign DDJF. Disestabl ish DDJF a!; a depot and operate as a s a t e l l i t e  
s i t e  o f  DDWG. Retain a l l  current storage space but  reduce personnel by 
75%. Fast moving common stock wi181 move t o  DDSP. Primary mission and 
storage space w i l l  be u t i l i z e d  t o  !;upport the f l e e t  a t  Mayport. Command 
st ructure i s  eliminated. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DOJF, FL 

To Base: ..------- 
DDSP, PA 

INPUT SCREEN THREE - MOVEMENT TABLE: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDJF, FL 

Tota l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci Lities(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

I 

Name: DDSP, PA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Total C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Distance: 

RPMA Non-Payro 1 1 ($K/Year) : 
Comuni cat ions ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t)  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honteowirer Assistance Program: No 
Unique A c t i v i t y  In fomat ion:  No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Oata As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i l e  : C:\COBRA508\DEPOIP3.CBR - Std Fctrs  F i l e  : C:\COBM508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OOJF, FL 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (a) : 
Mi lCon Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsjYr:  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Movinq Save ISK): 
Env Non-Mi LC& ~ e ~ d ( $ ~ )  : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Mi sc Recurring ~ o s t ( $ ~ )  : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci L ShutOown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 95 95 
0 0 0 0 
0 0 50 51 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 389 781 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DOJF, FL 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f-Change (No Sa 1 Save) : 
En 1 Change(No Sa 1 Save): 
Civ Change(No Sal Save): 
Caretakers - Mi li tary: 
Caretakers - C i v i  l ian:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:48 12/28/1.994, Report Created 13:17 03/28/1995 

Department : DLA 
Option Package : DEPOTP3 
Scenario F i  l e  : C:\COBRA508\DEPCtTP3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOITS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 
O f f i c e r  Sa lary($/Year): 54,869.06 
O f f  BAQ w i th  Dependents ($) : 757.48 
En l i s t e d  Salary($/Year): 28,664.00 
En1 BAQwithDependents($): 562.86 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Salary($/Year) : 32,061D.00 
C iv i  l i a n  Turnover Rate: 1!5.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: !LOO% 
C i v i l i a n  RIF Pay Factor: 3!3.00% 
SF F i  l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FAClrLITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponenl:~) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 1621.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 500.00 
Avg Fami Ly Quarters(SF) : 2,0001.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.005 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 0 Equip Pack & Crate($/Ton): 284.00 
HHG Per Off Family (Lb): 14.500.00 Mi I Liaht  Vehicle($/Mi le): 0.00 
HHG Per En 1 Fami 1; ( ~ b )  : 9;000.00 ~ e a v ~ / S ~ e c  vehicl ;($/~i  le)  : 0.00 
HHG Per Mi 1 Single (Lb) : 6,400.00 POV Reimbursement($/Mi Le): 0.18 
HHG Per C i v i  l i a n  (Lb): 18,000.00 Avg Mi 1 Tour Length (Years): 3.00 
Tota l  HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour) : 6,192.20 
A i r  Transport ($/Pass Mi le) : 0.20 One-Time Of f  PCS Cost($) : 6.656.63 
Mi sc Exp ($/Direct Employ) : 700.00 One-Time En 1 PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - M1L:ITARY CONSTRUCTION 

Category -------- 
Horizonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci l i t i e s  
Connnunications Faci 1 
Shipyard Maintenance 
RDT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Environmental 

Category -------- 
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeter ia 
Chi l d  Deve 1 Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optiona l Category J 
Optional Category K 
Optiona 1 Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S/W -- ---- 
(SF) 141 
(SF) 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 88 
(SF) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 w Scenario F i  l e  : C:\COBR*508\DEPOT!j3.CBR 
Std F c t r s  F i  l e  : C:\COBIU508\DEPOTI;.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : 2003 (4 Years) 

NPV i n  2015($K): -185,862 
1-Time Cost($K) : 94,892 

Net Costs ($K) Constant 
1996 ---- 

Mi lCon 26,359 
Person -22 
Overhd 362 
Mov i ng 2,423 
Miss io  0 
Other 4,768 

TOTAL 33,890 31,205 564 -9,906 -20,677 -20,677 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 1 1 1 0 0 
En l 0 0 0 0 0 0 
Ci v 0 150 149 0 0 0 
TOT 1 151 150 1 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Ci v 
TOT 

Sunnnary: -------- 

T o t a l  ----- 

Tota 1 ----- 

Beyond ------ 
0 

-9,810 
-10,866 

0 
0 
0 

Close DDRV. Move 20% o f  t h e  s tock  .to DDSP and t h e  remainder t o  XDepot. 
MILCON wi 11 be requ i red  f o r  hazardous m a t e r i a l s  (rehab e x i s t i n g  warehouse 
a t  DDSP and b u i  Ld replacement sheds). 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenar io F i  l e  : C:\COBRA508\DEPClTS3.CBR 
Std F c t r s  F i  l e  : C:\COBRASO8\DEPOTS.SFF 

Costs ($K) Constant Do1 Lars 
1996 1997 ---- ---- 

Mi lCon 26,359 21,848 
Person 7 355 
Overhd 374 4,628 
Moving 2,423 5,774 
M iss io  0 0 
Other 4,768 5,129 

TOTAL 33,931 37,735 17,782 14,250 4,223 4,223 

Savings ($K) Constant 
1996 ---- 

Mi lCon 0 
Person 29 
Overhd 12 
Moving 0 
M iss io  0 
Other  0 

Do 1 l a r s  
1997 ---- 

0 
2,490 
4,040 

0 
0 
0 

TOTAL 41 6,530 17,217 24,156 24,900 24,900 

Tota 1 ----- 
48,207 

843 
25,265 
17,917 

0 
19,912 

T o t a l  ----- 

Beyond 

Beyond ------ 
0 

9,810 
15,090 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/11994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPO'rS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPO'rS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) ---------------- 
33,433,600 
29,960,853 

527,154 
-9,008,787 

-18,300,547 
-17,810,751 
-17,334,064 
-16,870,135 
-16,418,623 
-15,979,195 
-15,551,528 
-15,135,307 
-14,730,226 
-14,335,987 
-13,952,298 
-13,578,879 
-13,215,454 
-12,861,756 
-12,517,524 
-12,182,505 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  17:OO 12/23/1994. Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 w Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
E Liminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 840,135 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 19,072,000 

Tota l  - Other 19,912,135 -----------------------------------.------------------------------------------- 
Tota 1 One-Time Costs 94,892,138 -----------------------------------.------------------------------------------- 
One-Time Savings 

Mi l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 94,892,138 



ONE-TIME COST REPjDRT (COBRA v5.08) - Page 2/4 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 

w Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
(A1 1 values i n  Do1 lars)  

Category -------- 
Construction 

M i  li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota 1 - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 840,135 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 19,072,000 

Tota l  - Other 19,912,135 .............................................................................. 
Tota 1 One-Time Costs 46,628,702 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------.------------------------------------------- 

Tota 1 One-Time Savings 0 .............................................................................. 
Tota l  Net O n e - T i r  Costs 46,628,702 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 17:OO 12/23/1.994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i  l e  : C:\COBRASO8\DEPClTS3.CBR 
Std Fc t r s  Ft Le : C:\COBRA508\DEWITS.SFF 

Base: DDSP, PA 
(ALL values i n  Do l l a rs )  

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp loylnent 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
one -~ ime  Moving Costs w To ta l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 48,213,736 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------------------------------..------------------------------------------- 

To ta l  One-Time Savings 0 ----------------------------------..------------------------------------------- 
To ta l  Net One-Time Costs 48,213,736 



ONE-TIME COST REPOIRT (COBRA v5.08) - Page 4/4 
Data As O f  17:OO 12/23/1994. Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOT!53.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOT!S.SFF 

Base: XDEPOT 
(A1 1 values i n  Do1 lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
-----------------------------------.------------------------------------------- 
Tota l  One-Time Costs 49,700 .............................................................................. 
One-Time Savings 

Mi L i ta ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environments 1 M i t i g a t i o n  Savi ngs 0 
One-Time Unique Savings 0 -----------------------------------..------------------------------------------ 

Tota l  One-Time Savings 0 
------------------------------------,------------------------------------------ 

Tota l  Net One-Time Costs 49,700 



TOTAL MILITARY CONSTRUCTI[ON ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/11194, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  le : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOl'S.SFF 

ALL Costs i n  $K 
Tota l  IMA Land Cost Tota l  

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDRV 0 0 0 0 0 
DDSP 47,467 740 0 0 48,207 
XDEPOT 0 0 0 0 0 .............................................................................. 
Totals:  47,467 740 0 0 48,207 



MILITARY CONSTRUCTIOIY ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : OLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\OEPOTS3.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

M i  lCon f o r  Base: DDSP, PA 

A l l  Costs i n  $K 
Mi lCon llsing Rehab New New 

Description: Categ filehab Cost* Mi [Con Cost* ------------- ----- -,---- ----- ------ ----- 
A l t e r  Hazard WH OTHER 0 n/a 0 n/a 
Bui I d  O i  L Storage OTHER 0 n/a 0 n/a 
2-200K SF GP WHSE STORA 0 0 400,000 32,252 
UTIL FOR WHSE OTHER 0 n/a 0 n/a 
-----------------------------------------------------------------------, 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: - Construction Cost Avoid: 

Tota 1 
Cost* ----- 

TOTAL: 48,207 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SWIARY REPORT (COBRA v5.08) 
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOS'S3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRV. VA 

BASE POPULATION (FY 1996) : 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 847 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  -156 -24 -22 -17 0 0 -219 
TOTAL -156 -24 -22 -17 0 0 -219 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 628 

PERSONNEL REALIGNMENTS: 
To Base: DDSP, PA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

To Base: XDEPOT 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 ---- ---- 

O f f i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 120 
TOTAL 0 120 

o f  DDRV, VA) : 
1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ----- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

121 88 0 0 329 
121 88 0 0 329 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  - 1 - 1 - 1 - 1 0 0 -4 
En l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -150 -149 0 0 0 -299 
TOTAL -1 -151 -150 - 1 0 0 -303 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En t i  s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA): 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

BASE POPULATION ( A f t e r  BRAC  action)^: 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ------em-- ---------- ---------- 

7 2 0 2,120 

PERSONNEL SUMMARY FOR: XDEPOT 

l(r BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En 1 i sted students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  .KDEPOT) : 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

BASE POPULATION ( A f t e r  BRAC Act ion) :: 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 949 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 w Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRA5W\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10. OIL% 
Regular Retirement* 5. OlB 
C i v i  l i a n  Turnover* 15.013% 
Civs Not Moving (RIFs)*+ 
C i v i  l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l ab le  

Tota 1 -..--- 
329 
33 
16 
49 
19 

212 
117 

CIVILIAN POSITIONS ELIMINATED 0 150 149 0 0 0 299 
Ear l y  Retirement lO.O(R 0 15 15 0 0 0 30 
Regular Retirement 5.00% 0 8 7 0 0 0 15 
C i v i  l i a n  Turnover 15.00% 0 23 22 0 0 0 45 
Civs Not Moving (RIFs)*+ 0 9 9 0 0 0 1 8  
P r i o r i t y  P lacementf 60.00% 0 90 89 0 0 0 179 
C i v i  l i ans  Avai l ab le  t o  Move 0 5 7 0 0 0 1 2  
C i v i  l i a n s  Moving 0 5 7 0 0 0 1 2  
C i v i  l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 120 121 88 0 0 329 
C i v i  l i a n s  Moving 0 82 85 57 0 0 224 
New C i v i  Lians H i red 0 38 36 31 0 0 105 
Other C i v i  l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63 
TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 38 36 31 0 0 105 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

'l(r W i  1 l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i  Lians Not  W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 17:OO 12/23/15194, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA Rat.e ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Ret i rement* 10 .OO% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.005 
Regular Ret i rement 5.005 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  P lacementt 60.005 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i  l i a n  RIFs ( the  remainder) 

Tota 1 ----- 
329 
33 
16 
49 
19 
212 
117 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red  0 0 0 0 0 0 0 
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63 
TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  not  app1icabI.e f o r  moves under f i f t y  mi les. 

t Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. '  The r a t e  
o f  PPS placements i n v o l v i n g  a PCZ; i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTI.SFF 

Base: DDSP, PA Rat'e ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.0@t 
Regu l a r  Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement l0.00t 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.009; 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  l ians Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

1999 2000 2001 Total ---- ---- ---- ----- 
0 0 0  0 
0 0 0 0 
0 0 0  0 
0 0 0 0 
0 0 0  0 
0 0 0 0 
0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

- 
# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  

o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 414 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i  l e  : C;\COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate 
---.- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu ta r  Ret i  relnent 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00%: 
P r i o r i t y  Placementt 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C i v i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 87 88 88 0 0 263 
C i v i l i a n s  Moving 0 56 57 57 0 0 170 
New C iv i  l i ans  Hired 0 31 31 31 0 0 93 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 31 31 31 0 0 93 

* Ear ly  Retirements, Regular Retire~nents, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involrre a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : OLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\OEPOTS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA5OB\DEPOTS.SFF 

Base: DORV, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Per 
Tota 1 --- - - 

0 
0 
0 
0 
0 
0 ----- 
0 

Base: DDSP, PA 

*s Moved I n  
Percent ------- 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
33 50.00% 
33 50.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

66 100.00% 

Base: XDEPOT 

Pers Moved I n  
Year Tota 1 Percent ---- ---me ------- 
1996 0 0.00% 
1997 87 33.08% 
1998 88 33.46% 
1999 88 33.46% 
2000 0 0.00% 
2001 0 0.00% ----- ------- 
TOTALS 263 100.00% 

Mi lCon 
TimePhase 

Pers Moved Out/ELiminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.671 
0 0.00% 16.67% ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

ShutDn 
TimePhase -------- - 

16.67% 
16.67% 
16.67% 
16.671 
16.67% 
16.67% --------- 

100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOTS3.CBR w Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
ow 

CIV SALARY 
C iv  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 0 0 
Mi sc 0 0 0 0 0 0 

OTHER 
E l i m  PCS 7 7 7 7 0 0 

OTHER 
HAP / RSE 0 361 361 118 0 0 
Env i ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 370 370 0 0 0 0 
1-Time Other  4,768 4.768 4,768 4,768 0 0 

TOTAL ONE-TIME 33,931 36.389 14,545 10,027 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  17:00 12/23/1994, Report Created 13:12 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  Fc t r s  F i l e  

Beyond ------ 
0 

RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Totn 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 33,890 31  ,, 205 564 -9,906 -20,677 -20,677 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\OEPOTS3.CBR 
Std Fc t r s  F i l e  : C:\COBR*508\OEPOTS.SFF 

Base: ODRV, VA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  

Tota 1 ----- 

1-Time Move 
MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Tine Other 

TOTAL OIYE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOTS;3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS;.SFF 

Base: DDRV, VA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 ----- 
0 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 



APPROPIRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA.>O8\DEPOT:S3.CBR V Std Fc t rs  F i l e :  C:\COBRASO8\DEPOT!~.SFF 

Base: DDRV, VA 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fern Housing 

O&M 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary -27 -82 -137 -192 -219 -219 

-2 -3 -5 -5 -5 -5 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur -6 -2,328 -4,654 -6,638 -6,638 -6,638 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -41 -6,530 -17,217 -24,156 -24,900 -24,900 

TOTAL NET COST 7,531 7,990 -2,691 -14,146 -24,900 -24,900 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les  
D r i v i n g  

Unemp loyment 
OTHER 

Program P Lan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 26,359 22,,222 1,276 1,273 1,273 1,273 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- -.--- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 (r OTHER 
Land Sales 0 0 0 0 0 0 

Tota 1 ----- 

Environmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROP'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 (Cll Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 l o r  

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 370 740 740 740 740 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 370 1,273 1,273 1,273 1,273 

TOTAL NET COST 26,359 22,, 222 1,276 1,273 1,273 1,273 

Tota 1 ----- 
47,467 

0 

0 
0 
6 

0 

0 
0 

740 
0 
0 

48,214 

Tota 1 ----- 
0 

2,134 
0 
0 
0 
0 
0 

0 
0 

0 
0 

3,330 
0 

5,464 

53,678 

Beyond ------ 
0 



APPR0PE:IATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTS3 
Scenar io F i l e  : C:\COBRA508\DEPOl'S3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOl'S.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
l -Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
l -Time Other  

TOTAL ONE-TIME 



APPROPIRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\OEPO'rS3.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPO'rS.SFF 

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

Tota 1 ----- 
0 

TOTAL COSTS 0 992 1,979 2,966 2,950 2,950 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A L Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 - 0  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOT!;3.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOT!;.SFF 

Base: XOEPOT 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 0 0 0 0 0 0 
House A1 low 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 '976 1,963 2,950 2,950 2,950 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 976 1,963 2,950 2,950 2,950 

TOTAL NET COST 0' !392 1,979 2,966 2,950 2,950 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

ONE-TIME COSTS 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING w Per Diem 

POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL INFLATE11 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As O f  17:OO 12/23/1994, Report Created 13:38 03/28/1995 

: DLA 
: DEPOTS3 
: C:\COBRA508\0EPOTS3.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota l ----- 



TOTAL INFLATEID APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As {Df 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR w Std F c t  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR - 

Tota 1 ----- 
0 

2,368 
0 
0 
0 
0 
0 

0 
0 
0 

0 
16,717 

0 
19,085 

TOTAL COST 33,931 38,867 18,864 15,571 4,753 4,896 116,884 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 To ta l  
($K) -INFLATED- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 0 

OTHER y Land Sales 
Envi ronmenta 1 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

35,075 
0 
0 

42,489 
0 

969 
0 

26 

0 
0 

29,761 
0 

108,321 

TOTAL SAVINGS 4 1 6,725 18,266 26,396 28,025 28,866 108,321 

Beyond ------ 
0 

Beyond ------ 
0 



TOTAL INFLATED1 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: OLA 
: DEPOTS3 
: C:\COBRA508\OEPOTS3.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa la ry  

Tota 1 ----- 
0 

Beyond ------ 
0 

House A1 lbw 
OTHER 

Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



INFLATED APIPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOT:S3.CBR (r Std F c t r s  F i l e  : C:\COBRA508\DEPOT!S.rFF 

Base: DDRV, VA 
ONE-TIME COSTS 
($K)  -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS,SFF 

Base: DDRV, VA 
RECURRINGCOSTS 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPM A 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,572 14,956 15,410 10,938 0 0 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
(SK) - INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 4 1 6,725 18,266 26,396 28,025 28,866 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of :17:00 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOlS3.CBR w Std Fc t rs  F i  l e  : C:\COBRA508\DEPOlS.SFF 

Base: DDRV, VA 
ONE-TIME NET 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Salary  
House Al low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur -6 -2 ,, 398 -4,937 -7,253 -7,471 -7,695 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -41 -6,,725 -18,266 -26,396 -28,025 -28,866 

TOTAL NET COST 7,531 8 ,, 230 -2,855 -15,458 -28,025 -28,866 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i  Le : C:\COBRA508\DEPOTS3.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPO'TS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 1996 1997 
($K) -1NFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 25,989 22,123 
Fam Housing 0 0 
Land Purch 0 0 
ow 

CIV SALARY 
Civ RIFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 4 

T o t a l  ----- 

I-Time Move 0 0 
MIL PERSONNEL (V MIL MOVING 

Per Diem 0 0 
POV M i l e s  0 0 
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 



INFLATED APIPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOT!j3.CBR 
Std F c t r r  F i l e  : C:\COBRA508\DEPOT:S.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
($K)  -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 26,359 22 ,, 889 1,354 1,391 1,433 1,476 

ONE-TIME SAVES 1996 I1997 1998 1999 2000 2001 
($K) -INFLATED- ---- -.--- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving (r OTHER 

0 0 0 0 0 0 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

54,903 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 

(r Std Fct rs  FF l e  : E:\COfJRA508\0EPO~S.SFF 

Base: DDSP, PA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Salary y oy;l; Al low 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 38 1 785 809 833 858 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 381 1,351 1,391 1,433 1,476 

TOTAL NET COST 26,359 22,889 1,354 1,391 1,433 1,476 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r s  F i  l e  

: DLA 
: DEPOTS3 
: C:\COBRA508\DEPOTS3.CBR 
: C :\COBRA508\DEPOTS.CiFF 

Base: XOEPOT 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program P Ian 
Shutdown 
New H i r e s  
1-Time Move 

T o t a l  ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of L7:00 12/23/1994, Report Created 13:38 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  w Std P c t s  F i l e  

: DLA 
: DEPOTS3 
: C:\COBRA508\DEPOTS3.CBR 
: C:\COBRA508\DEPOTS.SFF 

Base: XDEFQT 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

Tota 1 ----- 
0 

Beyond ------ 
0 

13,104 

Tota 1 ----- 
ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En l  Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED AIJPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:OO 12/23/1994, Report Created 13:38 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPO'rS3.CBR w Std Fc t r s  F i  l e  : C:\COBRA508\0EPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL 
Mi 1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPHA, ANO BOS DELTAS (COBRA v5.08) 
Data As Of 17:OO 12/23/1'994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario Fi  l e  : C:\COBRA508\DEPOTS3.CBR 
Sfd Fc t rs  F i  l e  : C:\COBRASO8\DEPOrS.SFF 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Perlsonne 1 SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-632 -100% -5,615,000 -100% 8,884 
66 3% 400,000 4% 6,061 

263 38% 0 0% 0 

R p w S )  BOS(f 1 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

-8,452,000 -100% 13,373 0 0% 0 
533,489 3% 8,083 0 0% 0 

0 0% 0 0 0% 0 

FLPMABOS (5) 
Change %Change Chg/Per ------ --"---- ------- 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data  As Of  17:OO 12/23/19'94, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std F c t r r  F i  l e  : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- .---- ---- ---- ---- ----- ------ 
RPMA Change -6 -1,712 -4,690 -7,202 -7,918 -7,918 -29,447 -7,918 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 ----------------------------------.-------------------------------------------- 
TOTAL CHANGES -6 -1,712 -1,690 -7,202 -7,918 -7,918 -29,447 -7,918 



J '  - 
INPUT DATPI REPORT (COBRA ~5.08) 

Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPClTS3.CBR w Std F c t r  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARLIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 

DDRV, VA 
DDSP, PA 
XDEPOT 

Strategy: --------- 
Closes i n  FY 1999 
Rea L i  gnment 
Rea 1 i gnment 

Summary: -------- 
Close DDRV. Move 20% o f  the stock t o  DDSP and the remainder t o  XDepot. 
MILCON wi 1 L be required f o r  hazardous materials (rehab ex is t ing  warehouse 
a t  DDSP and bui  i d  replacement sheds). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

DDRV, VA 
DDRV, VA 

To Base: -------- 
DDSP. PA 
XDEPOT 

INPUT SCREEN THREE - MOVEMENT TABlLE 

Transfers from DDRV, VA t o  DDSP, PA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i  Lian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
Heavy/Specia 1 Vehicles: 

Distance: -------- - 
215 m i  
800 mi 

Transfers from DDRV, VA t o  XDEPOT 

O f f i c e r  Positions: 0 
En l i s t e d  Positions: 0 
C iv i  l i a n  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 1,213 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Special Vehicles: 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:OO 12/23/1!394, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  Le : C:\COBRA508\DEPO'IS3.CBR 

(V Std Pctrs F i l e  : C:\COBRA508\DEWIS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRV, VA 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  [Ling To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Tota 1 Base Faci lities(KSF): 
O f f i c e r  VHA ($/Month) : . 
En 1 i sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ /Tonpi  le) : 

Name: DOSP, PA 

Tota 1 O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Total C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Tota 1 Base Faci l it ies(KSF) : 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA [$/Month): 
Per Diem Rate ' ( $ / ~ a y ) i  
Fre ight  Cost ($/Tonpi le) : 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Eap loyees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight  Cost ($/Ton/Mi le) : 

RPMA Non-Payro 11 ($K/Year) : 
Comunications ($K/Year): 
BOS Non-Payro 1 l ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro I 1  ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payro 11 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i  l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\DEWTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE IIYFORMATION 

Name: DDRV, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF): 

Name: DDSP, PA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time ~ o v i n g  Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Act i v  Mission Save (SK): 
Mi sc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (1): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Faci 1 ShutDown(KSF): 

Name: XDEPOT 
19% ---- 

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Mi sc Recurring Cost ($K) : 0 
Mi sc Recurring Save($K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%) : Q% 
Shutdown Schedule (%) : 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patf ents/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

.(II Faci 1 ShutDown(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,768 4,768 4,768 0 

0 0 0 0 
2,012 2,012 2,012 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,328 4,654 6,638 6,638 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

370 740 740 740 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

976 1,963 2,950 2,950 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% a% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REI'ORT (COBRA v5.08) - Page 4 
Data As O f  17:OO 12/23/11994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C:\COBRA508\DEPOTS3.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL. INFORMATION 

Name: DDRV, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off  Change (No Sa 1 Save) : 
En l Change(No Sal Save): 
Civ Change(No Sa l Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITAR'Y CONSTRUCTION INFORMATION 

Name: DDSP, PA 

Descript ion Categ New Mi Icon Rehab Mi Icon Total Cost($K) ------------ ----- ---------- ----me------ -------------- 
A l t e r  Hazard WH OTHER 0 0 3,500 
Bui I d  Oi 1 Storage OTHER 0 0 11,600 
2-200K SF GP WHSE STOW 400,000 0 0 
UTIL FOR WHSE OTHER 0 0 115 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.33% Civ Early Retire Pay Factor: 9.00% 
Percent En l i s t e d  Married: 74.07% P r i o r i  t y  Placement Sewice: 60.00% 
Enl is ted Housing MilCon: 01.00% PPS Actions Involving PCS: 50.00% 
Off icer Sa Lary($/Year) : 54,869.06 C i v l  Lian PCS Costs ($): 28,800.00 
Off BAQ w i t h  Dependents($) : 757.48 C iv i  Lian New Hire Cost($): 534.41 
Enl is ted Salary ($/Year) : 28,664.00 Nat Median Home Price($) : 114,600.00 
En1 BAQ w i t h  Dependents($): 562.86 Home Sale Reimburse Rate: 10.00% 
Avg Unemp loy Cost($/Week) : 174.00 Max Home Sale Refburs($) : 22,385.00 
Unemployment ELig ib i  Lity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C iv i  Lian Salary($/Year): 32,060.00 Max Home Purch Reinburs($): 11,191.00 
C i v i  l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i  Lian Regular Ret i  r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACIILITIES 

RPMA Bui Lding SF Cost Index: 0..93 
BOS Index (RPMA vs population): 0,.00 

(Indices are used as exponent!;) 
Program Management Factor: 10.,00% 
Caretaker Adntin(SF/Care): 162 ,, 00 
Mothba 1 l Cost ($/SF) : 1 ., 25 
Avg Bachelor Quarters(SF) : 500..00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  Icon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:OO 12/23/1994, Report Created 13:12 03/28/1995 

Department : DLA 
Option Package : DEPOTS3 
Scenario F i l e  : C: \COBRA~O~\DEPOSTS~.CBR 

((r Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHGPerOf f  Family(Lb):  14,500.00 
HHG Per En 1 Fami l y  (Lb) : 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Mi sc Exp ($ /Di rect  Employ) : 701D.00 

Equip Pack & ~rate($/Ton) :  284.00 
Mi 1 L igh t  Vehicle($/Mi le): 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursement ($/Mi le) : 0.18 
Avg Mi 1 Tour Length (Years): 3.00 
Routine ~ ~ S ( $ / ~ e r s / T o u r )  : 6,192.20 
One-Time O f f  PCS Cost($) : 6,656.63 
One-Time En 1 PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 1 M e d i c a l F a c i l i t i e s  
Envi ronmenta 1 

Category -------- 
ADP Construct ion 
Cold Storage 
Hazardous Storage 
C lassroom/Training 
Cafeter ia  
Chi l d  Deve 1 Center 
Convert Whse t o  Admi 
Lease 
Optiona 1 Category I 
Optional Category J 
Optiona 1 Category K 
Opt ional Category L 
Optional Category M 
Opt ional Category N 
Optional Category 0 
Opt ional Category P 
Optional Category Q 
Optional Category R 





BRAC 95 
COBRA Run Depot SA 

Realign Defense 
Distribution Depot 
Richmond Virginia 

(DDRV) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  1.1:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Option Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOT:S.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1999 
ROI Year : 2000 (1 Year) 

NPV i n  2015($K): -133,752 
1-Time Cost($K) : 28,224 

Net Costs ($K) Constant 
1996 ---- 

M i  lCon 8,267 
Person -22 
Overhd 298 
Moving 127 
Missio 0 
Other 953 

Do 1 la rs  
1997 ---- 

6,832 
-2,184 

-752 
2,943 

0 
1,270 

TOTAL 9,623 8,110 -4,547 -9,613 -11,854 -11,854 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 1 1 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 150 149 0 0 0 
TOT 1 151 150 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 
Ci v 
TOT 

Summary: -------- 

Tota 1 ----- 
15,100 

-38,432 
-8,401 

7,077 
0 

4,520 

-20,136 

Tota 1 ----- 

Beyond ------ 
0 

-9,755 
-2,099 

0 
0 
0 

Downsize and rea l ign  DDRV; move ac t l ve  workload t o  DDSP. Use a l l  storage 
space f o r  slow moving, WRM, and hazcirdous (as needed) material. 
Command s t ruc tu re  w i l l  be el iminated and DDRV w i l l  operate as a s a t e l i t e  
s i t e  o f  DDSP. Personnel w i l l  be t ransferred o r  el iminated commensurate 
w i th  workload. 



COBlRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario Fi [e : C:\COBRA508\DEPO'rSA2.CBR )r Std Fctrs Fl  le : C:\COBRA508\DEsOTS.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi [Con 8,267 6,832 
Person 7 306 
Overhd 305 1.204 
Moving 127 2,943 
Missio 0 0 
Other 953 1,270 

TOTAL 9,659 12,556 6,703 4,806 2,565 2,565 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi [Con 0 0 
Person 29 2,490 
Overhd 7 1,956 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 36 4,446 11,250 14,419 14,419 14,419 

Tota 1 ----- 
15,100 

692 
11,465 
7,077 

0 
4,520 

Tota 1 ----.. 
0 

39,125 
19,866 

0 
0 
0 

Beyond ------ 
0 
0 

2,565 
0 
0 
0 

Beyond ------ 
0 

9,755 
4,664 

0 
0 
0 



NET PRESENT VAL.UES REPORT (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario F i l e  : C:\COBKA508\DEPOTSAZ.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOl'S,SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
9,493,691 
7,786,370 

-4,249,383 
-8,742,306 

-10,492,048 
-10,211,239 

-9,937,946 
-9,671,967 
-9,413,106 
-9,161,174 
-8,915,984 
-8,677,357 
-8,445,116 
-8,219,091 
-7,999,116 
-7,785,027 
-7,576,669 
-7,373,887 
-7,176,532 
-6,984,460 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  11:44 01/12/1!395, Report Created 13:08 03/28/1995 

Department : DLA - Option Package : DepotSA2 
Scenario F i  1; : C: \COBRA~O~\OEPO;~SA~.CBR 
Std Fct rs  F i l e  : C:\COBRA508\OEPOTS.SFF 

( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

To ta l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 706,355 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 3,814,000 

To ta l  - Other 4,520,355 .............................................................................. 
Tota l  One-Tim Costs 28,224,341 
----------------------------------,-------------------------------------------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ----------------------------------..------------------------------------------- 

Tota l  One-Time Savings 0 ----------------------------------..------------------------------------------- 
Tota l  Net One-Tim Costs 28,224,341 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario F i  l e  : C:\COBRA508\DEPOTSA2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DtPOTS.SFF 

Base: ODRV, VA 
( A l l  values i n  Dol lars)  

Category ------- - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
E Liminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
Fre ight  
One-Time Movina Costs W Tota 1 - Moving 

Cost Sub-Tota l ---- --------- 

Other 
HAP / RSE 706,355 
Envi ronmenta 1 Mi t i g a t i o n  Costs 0 
One-Time Unique Costs 3,814,000 

Tota l  - Other 4,520,355 .............................................................................. 
Tota l  One-Tiw Costs 13,086,933 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time.Movfng Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savfngs 0 .............................................................................. 
Tota l  Net One-Time Costs 13,086,933 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSAZ (CY Scenario F i l e  : C:\COBRA508\DEPOT!jAZ.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOT!i.SFF 

Base: DDSP, PA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- -------- - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 15,106,413 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmenta 1 Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota 1 One-Time Savings 0 .............................................................................. 
Tota l  Net One-Tin Costs 15,106,413 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
. opt ion Package : OepotSAZ w Scenario F i  l e  : C:\COBRA508\DEPOTSAZ.CBR 

Std Fctrs F i  l e  : C:\COBRA508\DEPO'TS.SFF 

Base: XDEPOT 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Cost Sub-Tota l ---- --------- 

Moving 
C i v i  Lian Moving 0 
C i v i l i a n  PPS 0 
M i l i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Ti me Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 30,996 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 

---------------------------------,--------------------------------------------- 

Tota I One-Time Savings 0 .............................................................................. 
Tota l  Net One-Tin Costs 30,996 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 11:44 01/12/19!35, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 w k e n a r i o  F l  l e  : C:\COBRI508\DLPOT:;AZ .CIR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOT!S.SFF 

ALL Costs i n  $K 
Tota 1 IMA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDRV 0 0 0 0 0 
DDSP 15,100 0 0 0 15,100 
XDEPOT 0 0 0 0 0 ----------------------------------..------------------------------------------- 
Totals: 15,100 0 0 0 15,100 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario Fi  l e  : C:\COBRA508\DEPOTSA2.CBR 
Std Fct rs  F1 l e  : C:\COBRA5OB\DEPOTZ;.SFF 

MilCon f o r  Base: DDSP, PA 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* M i  lCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
A l t e r  Haz Mat Wh OTHER 0 n/a 0 n/a 3,500 
Construct O i l  Storg OTHER 0 n/a 0 n/a 11,600 .............................................................................. 

Total Construction Cost: 15,100 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 15,100 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSAZ 
Scenario F i  Le : C:\COBRA508\DEPOTSA2.CBR 

(II Std Fctrs  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMRY FOR: DDRV, VA 

BASE POPULATION (FY 1996) : 
Of f i ce rs  En l i s t e d  Students C iv i l i ans  ---------- ---------.. ---------- ---------- 

4 0 0 847 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----.. 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians -156 -24 -22 -17 0 0 -219 
TOTAL -156 -24 -22 -17 0 0 -219 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i l i ans  ---------- ----------. ---------- ---------- 

4 0 0 628 

PERSONNEL REALIGNMENTS: 
To Base: DDSP, PA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

To Base: XDEPOT 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 54 55 54 0 
TOTAL 0 54 55 54 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRV, VA) : 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ..--- 

O f f i c e r s  0 0 0 0 0 
Enl is ted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l ians 0 87 88 54 0 
TOTAL 0 87 88 54 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  - 1 - 1 -1 0 0 
En l i s t e d  0 0 0 0 0 
C i v i l i a n s  0 -150 -149 0 0 
TOTAL -1 -151 -150 0 0 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  Enl is ted Students ---------- - -- - - - - - - .. ---------- 

1 0 0 

2001 Tota l  ---- ----- 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 229 
0 229 

2001 Tota l  ---- ----- 
0 -3 
0 0 
0 -299 
0 -302 

Civ i  l ians ---------- 
100 





PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : OepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOT:SA2.CBR 
Std Fct rs  F l l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMRY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS ( In to  DDSP, PA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  En 1 i sted Students C iv i  l ians ---------- ---------- ---------- ---------- 

7 2 0 2,120 

PERSONNEL SUMRY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l ians 0 54 55 54 0 0 163 
TOTAL 0 54 55 54 0 0 163 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 ---- ---- 

Of f i ce rs  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i  l ians 0 54 
TOTAL 0 54 

XDEPOT) : 
1998 1999 2000 2001. Total ---- ---- ---- ---- ----- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

55 54 0 0 163 
55 54 0 0 163 

BASE POPULATION (Af ter  BRAC Action) : - 
Of f i ce rs  Enl is ted Students l i v i  l ians ---------- ---------- ---------- ---------- 

3 1 0 849 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ w Scenario F i  l e  : C:\COBRA5OB\DEPOTSAZ.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10 .Oak 
Regular Re t i  rernent* 5.00.k 
C i v i  l i a n  Turnover* 15.00:L 
Civs Not Moving (RIFs)*+ 
C i v i  l i ans  Moving ( the remainder) 
C i v i l i a n  Pos i t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 1O.OWk 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.OWc 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement* 60. Oak 
C i v i  l i ans  Avai l a b l e  t o  Move 
C i v i  l i ans  Moving 
C i v i  l i a n  RIFs ( the remainder) 

To ta l  ----- 
229 
22 
13 
34 
13 
147 
82 

CIVILIAN POSITIONS REALIGNING I N  0 87 88 54 0 0 229 
C i v i  l i ans  Moving 0 61 63 35 0 0 159 
New C i v i  l i ans  Hi red 0 26 25 19 0 0 70 
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 23 24 5 0 0 52 
TOTAL CIVILIAN RIFS 0 14 14 3 0 0 31 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 26 25 19 0 0 70 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  no t  app l icab le  f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. . 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
O ~ t i o n  Packaqe : De~otSA2 
scenar io  F i  1; : C: \COBRA~O~\DEPOTSA~.CBR w Std  R t r s  F i l e  : C:\COBRA508\DLPOTS.SFF 

Base: DDRV, VA Rate 
--,-- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.01% 
C i v i  l i a n  Turnover* 15.001% 
Civs  Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.0Cl% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.009 
C i v i  l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  l i a n s  H i red 0 0 0 0 0 0  0 
Other  C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 23 24 5 0 0 52 
TOTAL CIVILIAN RIFS 0 14 14 3 0 0 31 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a re  no t  app l i cab le  for-moves under f i f t y  .i les. 

X Not a l l  P r i o r i t y  Placements invollve a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REIPORT (COBRA v5.08) - Page 3/4 
Data As O f  11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario F i  Le : C:\COBRA508\DEPOTSA'%.CBR w Std Fct rs  F l  l e  : C:\CWRA5OB\DEWTS.SFF 

Base: DDSP, PA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.005 
Civs Not Moving (RIFs)* 6.005 
C iv i l i ans  Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00t 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15. OQk 
Civs Not Moving (RIFs)* 6.0Wk 
P r i o r i t y  Placementi 60.00:k 
C iv i  l ians Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  l ians Moving 
New C iv i  l ians Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS) 
TOTAL CIVILIAN NEW HIRES 

2000 2001 Tota l  ---- ---- ----- 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

* Ear ly  ~ e t i  rements: Regular Retirements, C iv i  l i a n  Turnover, and C i v i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT RE:PORT (COBRA v5.08) - Page 4/4 
Data As O f  11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Option Package : OepotSAZ 
Scenario F i l e  : C:\COBRA508\OEPOTSA2.CBR 
Std Fct rs  F l  l e  : C:\COBRA508\DEPOIS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.001 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.OQk 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00b 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C iv i  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 54 55 54 0 0 163 
C i v i l i a n s  Moving 0 35 35 35 0 0 105 
New C iv i  l ians Hired 0 19 20 19 0 0 58 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 19 20 19 0 0 58 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

Q0' W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 w Scenario F i  l e  : C:\COBRA508\DEPOTSA2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DORV, VA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Base: DDSP, PA 

Year ---- 

TOTALS 

Base: 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

XD EPOT 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
54 33.13% 
55 33.74% 
54 33.13% 
0 0.00% 
0 0.00% ----- ------- 

163 100.00% 

Mi lCon 
TimePhase ----.----- 

50.00% 
25.00% 
25.00% 

0.00% 
0.00% 
0.00% 

-,-------- 

Mi lCon 
Timephase 
-..------- 

50.00% 
50.00% 

0.00% 
0.00% 
0.00% 
0.00% --.------- 

100.00% 

Mi lCon 
TimePhase --------- 

33.13% 
33.74% 
33.13% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved 
Tota 1 ----- 

1 
238 
238 

54 
0 
0 ----- 

Out/E Liminated ShutDn 
Percent TimePhase ------- --------- 

0.19% 0.19% 
44.82% 44.82% 
44.82% 44.82% 
10.17% 10.17% 
0.00% 0.00% 
0.00% 0.00% ------- --------- 

Pers Moved Out/Elirninated ShutOn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APP'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
, ,, Option Package : OepotSAZ 

Scenar io F i  l e  : C:\COBRA508\DEPO'ISA2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 1,1:44 01/12/1995, Report Created 13:08 03/28/1995 

Department 
Opt ion Package 

: OLA 
: DepotSA2 
: C: \COBRA508\0EWT:SAZ. CBR 
: C: \COBRA508\DEPOT!S. SFF 

scenar io  F i  l e  w Std  F c t r s  F i l e  

Tota 1 ----- 
0 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Farn Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movina 

Tota 1 ----- 

OTHER 
Land Sales 
Envi ronnenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A I  Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std Fc t rs  F i  le  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary , 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 9,623 8,110 -4,547 -9,613 -11,854 -11,854 

Tota 1 ----- 

15,100 
0 

538 
6,570 
1,476 

20 

706 
0 
0 

3,814 
0 

28,224 

Tota 1 ----- 
0 

0 
0 
0 
0 

-38,360 
0 

-741 
-24 

0 
0 

-9,236 
0 

-48,361 

-20,136 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSAi?.CBR 
Std F c t r s  F i  Le : C:\COBRASO8\OEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME COSTS ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROI'RIATIONS DETAIL REPORT (COBRA 6 .08 )  - Page 5/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenario F i  l e  : C:\COBRA508\DEPOTSAZ.CBR ((I Std F c t r s  F i l e  : C:\COBW508\DEPOTS.SFF 

Base: DDRV, VA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 1,392 4,734 4,729 2,231 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 
OTHER 

Land Sales 
~ n v i  ronmenta 1 
1-Time Other - 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 36 4,446 -- 11,250 14,419 14,419 14,419 



APPROF'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As C ) f  11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario F i  l e  : C:\COBRA508\DEPOTSA2.CBR 

Base: DDRV, VA 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 :I997 1998 1999 2000 2001 ----- ($K)----- ---- .---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

w ;::s::;;:w 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 1,356 288 -6,521 -12,188 -14,419 -14,419 



APPRlDPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Opt ion Package : OepotSAZ 
Scenar io F i  Le : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r s  F i  le : C:\COBRA508\OEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
El imPCS . 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----.. 



APPROF'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
RECURRINGCOSTS ----.. ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
Mi 1 Moving 'I' OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

"- 
TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSA2 
Scenar io F i  l e  : C:\COBRA508\DEPOT!jA2.CBR w Std F c t r s  F i  l e  : C:\COBRA508\DEPOT!j.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- (JK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

To ta l  ----- 
0 

Beyond ------ 
0 

Mi 1 Sa la ry  
House A1 Low 

OTHER 
Procurement 0 0 0 
Miss ion - 0 0 0 
Misc Recur 0 ,370 739 
Unique Other 0 0 0 

TOTAL RECUR 0 :370 739 

TOTAL NET COST 8,267 7,206 742 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 w Scenario F i  l e  : C:\COBRA508\DEPOTSA2. CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPlDTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loylnent 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move w MikLPE:ERZEL 
Per Diem 
POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
In fo  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Opt ion Package : DepotSA2 w Scenario F i  l e  : C:\COBRA508\OEPOTSA2 .CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOT!5.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En l  Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

ow 
1-Time Move 

Tota I Beyond ----- ------ 
0 0 

Tota 1 ----- 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En l Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPFLIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : OLA 
Opt ion Package : DepotSA2 
Scenario F i  l e  : C:\COBM508\DEPOlSAZ.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 

Tota 1 Beyond ----- ------ 
0 0 

MIL PERSONNEL 
Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 615 1,232 1,836 1,826 1 ,-526 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As O f  11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : DLA 
Opt ion  Package : DepotSA2 
Scenar io F i  l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

To ta l  ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 11:44 01/12/1995, Report  Created 13:35 03/28/1995 

Department : OLA 
O p t i o n  Package : OepotSAZ 
Scenar io  F i  l e  : C: \COBlW508\DEPOTSA2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
($K) -1NFLATEO- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 9,659 12,932 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi na 

To ta  1 ----- 

OTHER 
Land Sa les  
Env i  ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a  1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



Department 
Opt ion Package 

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environrnenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

TOTAL INFLATEID APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As (Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

: DLA 
: DepotSA2 
: C:\COBRA508\DEPO'TSA2.CBR 
: C:\COBRA508\DEPO'TS.SFF 

1996 1997 1998 1999 2000 2001 Tota 1 ---- ---- ---- ---- ---- ---- ----- 

742 
0 
0 

3,989 
0 

29,068 

Tota 1 ----- 
0 

Beyond 



INFLATED A,PPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : DLA 
Option Package : OepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 
Std F c t r r  F l l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
ONE-TIME COSTS 
(JK) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmenta 1 
Info  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : DLA 
Option Package : OepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR w Std Fc t rs  F l l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,392 4,876 5,017 2,438 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

ow 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

- 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 2 3 5 5 5 5 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 7 2,,015 4,149 5,096 5,249 5,407 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 36 4,,579 11,936 15,756 16,229 16,716 

Tota l ----- 
0 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

- 
TOTAL SAVINGS 36 4 ,, 579 11,936 15,756 16,229 16,716 



INFLATED AFIPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSAZ.CBR 
Std F c t r s  F l  l e  : F:\COBRA~O~\DE~~TS.SFF 

Base: DORV, VA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : OLA 
Opt ion  Package : OepotSA2 
Scenar io F i  l e  : C:\COBRA508\OEPOTSA2.CBR 
Std  F c t r s  F i l e  : C:\COBRASOB\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  

Tota 1 ----- 

1-Time Move - - -  
MIL PERSONNEL 9' MIL MOVING - 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenario F i  l e  : C:\COBRA508\DEPC)TSAZ.CBR 
Std F c t r s  F i  1e : C:\COBRA508\DEPOTS.SFF 

Base: DOSP, PA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  

Tota 1 ----- 
0 

Beyond ------ 
0 

House A1 low 0 0 0 0 0 0 
OTHER 

Miss ion 0 0 0 0 0 0 
Misc Recur 0 381 784 807 832 857 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 381 784 807 832 857 

TOTAL COSTS 8,267 7,422 787 807 832 857 18,973 

To ta l  ----- 
ONE-TIME SAVES 1996 1997 1998 1999 2000 ---- 2001 
($K) -INFLATED- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($ K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED AI'PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department : OLA 
Opt ion  Package : DepotSA2 
Scenar io F i l e  : C:\COBRA508\OEPOTSA2.CBR w Std F c t r s  F i  Le : C:\COBRI508\DEPOTS.SFF 

Base: DOSP, PA 
ONE-TIME NET 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Sa la ry  w o~tl;eA1low 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 381 784 807 832 857 
Unique Other  0 0 0 0 0 0 

TOTAL RECUR 0 381 784 807 832 857 

TOTAL NET COST 8,267 7,422 787 807 832 857 



INFLATED API'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department 
Opt ion Package 

: OLA 
: OepotSA2 
: C:\COBRA508\OEPOT!;A2.CBR 
: C: \COBRA508\DEPOT!;.SFF 

Scenario F i  l e  w Std F c t r s  F i l e  

Base: XDEPOT 
ONE-TIME COSTS 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department 
O ~ t i o n  Packaqe 

: DLA 
: OepotSAZ 
: C:\COBRA508\0EPOTSAZ.CBR 
: C:\COBRA508\DEPOTS.SFF 

scenar io  F i  1; w Std F c t r s  F i l e  

Base: XDEPOT 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 8,119 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O.f 11:44 01/12/1995, Report Created 13:35 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std F c t r r  F i  l e  

: DLA 
: DepotSA2 
: C:\COBRA508\DEPOT!jAZ.CBR 
: C:\COBRA508\OEPOT!j.SFF 

Base: XOEPOT 
ONE-TIME NET 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

M i  l Salary  v o;li;e A1 low 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSA2 
Scenar io F i l e  : C:\COBRA508\DEPOl'SAZ.CBR 
Std F c t r s  F i  i e  : C:\COBRASO8\DEPOTS.SFF 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Personnel 
Change %Change ------ ------- 
-531 -84% 
66 3% 
163 24% 

SF 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0 1  0 

RPMA($) BOS($) 
Change :%Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 0% 0 0 0% 0 
0 0% 0 0 0% 0 
0 0% 0 0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ----- - ..------ ------- 

0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion  Package : OepotSA2 
Scenario F i l e  : C:\COBRA50B\DEPOTSA%.CBR w Std F c t r r  F i  l e  : C:\tOBRA508\OEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond -------------- ---- ---- --"- ---- ---- ---- ----- ------ 
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:44 01/12/1!395, Report Created 13:08 03/28/1995 

Department : DLA 
Opt ion Package : DepotSAZ 
Scenario F i l e  : C:\COBRA508\DEPOKSA2.CBR (Cll Std F c t s  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENAR1:O INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Constru1ction/S1iutdown: Yes 

Base Name ------- -- 
DDRV, VA 
DDSP, PA 
XDEPOT 

Rea 1 i gnment 
Rea 1 i gnment 
Rea l ignment 

Summary: -------- 
Downsize and r e a l i g n  DDRV; move a c t i v e  workload t o  DDSP. Use a l l  storage 
space f o r  slow moving, WRM, and hazardous .(as needed) mater ia l .  
Command s t r u c t u r e  w i l l  be e l im ina ted  and DDRV w i l l  operate as a s a t e l i t e  
s i t e  o f  DDSP. Personnel w i l l  be t rans fe r red  o r  e l iminated commensurate 
w i t h  workload. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDRV, VA 
DDRV, VA 

'To Base: 
,-------- 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRV, VA t o  DDSP, PA 

O f f i c e r  Posi t ions: 
E n l i s t e d  Posi t ions: 
C i v i  l i a n  Posi t ions: 
Student Posi t ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDRV, VA t o  XDEPOT 

1996 1997 ---- ---- 
O f f i c e r  Posi t ions: 0 0 
En l i s t e d  Posi t ions: 0 0 
C i v i  l i a n  Posi t ions: 0 54 
Student Posi t ions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
Mi l i t a r y  L i g h t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11:44 01/12/11995, Report Created 13:08 03/28/1995 

Department : DM 
Option Package : DepotSA2 
Scenario F i  l e  : C:\COBRA508\DEPO'rSA2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPO'rS.SFF 

INPUT SCREEN FOUR - STATIC BASE IIIFORMATION 

Name: DDRV, VA 

Tota 1 O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
En l i s t e d  Housing Units Avai 1: 
Tota 1 Base Faci l it ies(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le): 

Name: DDSP, PA 

Tota l  O f f i c e r  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota 1 Base Faci li t i e s  (KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ( $ / ~ a ~ ) :  
Fre ight  Cost ($/TonMi le): 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
80s Non-Payro I 1  ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro 1 1 ($ K/Year) : 
Fami l y  Housing ($ K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payro 1 1 ($K/Year): 
BOS Payro I 1  ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat (f / V i  s i  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:44 01/12/19'95, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : DepotSA2 
Scenario F i l e  : C:\COBRA508\DEPOTSA2.CBR 'ICI Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE IIYFORMATION 

Name: DDRV, VA 
1996 ---- 

1-Time Unique Cost ($K): 953 
I-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 127 
1-Time Moving Save ($K): 0 
Env Non-Mi Icon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K) : 7 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%): 05 
Shutdown Schedule (1): 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF) : 0 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: XDEPOT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($ K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (I) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($ K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS o u t - ~ a t i e n t ; / ~ r :  w Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
953 954 954 0 

0 0 0 0 
127 127 126 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,956 3,911 4,664 4,664 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

370 739 739 739 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

605 1,221 1,826 1,826 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REF'ORT (COBRA v5.08) - Page 4 
Data As O f  1 1 ~ 4 4  01/12/1,995, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : OepotSAP 
Scenario F i  l e  : C:\COBRA508\DEPOITSA2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: OORV, VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
Enl Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: -156 -24 -22 -17 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: -1 -1 -1 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 -150 -149 0 0 
O f f  Change(No Sa l Save) : 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - Mi l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ODSP, PA 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) ------------ ----- ---------- ------------ -------------- 
A l t e r  Haz Mat Wh OTHER 0 0 3,500 
Construct O i l  Storg OTHER 0 0 11,600 

STANDARD FACTORS SCREEN ONE - PERS'ONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent Enl is ted Married: 74.07% 
Enl is ted Housing Mi lCon: 0.00% 
Off icerSalary($/Year):  54,869.06 
O f f  BAQ w i th  Dependents($) : 757.48 
En l i s t e d  Salary($/Year): 28,664.00 
En 1 BAQ w i th  Dependents ($) : 562.86 
Avg Unemp toy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACII.ITIES 

RPMA Bui ld ing SF Cost Index: 0..93 
BOS Index (RPMA vs population) : D..00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n (SF/Care) : 162.00 
Mothba 1 l Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 500 .OO 
Avg Fami l y  Quarters (SF) : 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNewHi reCos t ($ ) :  534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($): 11,191.00 
C iv l  l l a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Howowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.001; 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
Mi Icon SIOH Rate: 
Mi Icon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPCIRT (COBRA v5.08) - Page 5 
Data As Of 11:44 01/12/19195, Report Created 13:08 03/28/1995 

Department : DLA 
Option Package : OepotSAZ 
Scenario F i  l e  : C:\COBRA508\OEPOTSA2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l/Assigned Person(Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per Mi l Sing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18.000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi l L igh t  Vehicle($/Mi le): 0.00 
Hesvy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursement ($/Mi le) : 0.18 
Avg M i  1 Tour Length (Years): 3.00 
Routine ~CS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost ($) : 6,656.63 
One-Time En l PCS Cost ($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizonta 1 
Waterfront 
A i r  Operations 
Operationa l 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation Faci l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
~mmuni t i o n  Storage 
Medical Faci l i t i e s  
Environmental 

Category -------- 
ADP Construct ion 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeter ia  
Ch i l d  Devel Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optiona 1 Category J 
Optional Category K 
Opt ional Category L 
Opt ional Category M 
Optional Category N 
Optional Category 0 
Optiona l Category P 
Optional Category Q 
Optional Category R 



Document S epal-ntoi- 
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COlBRA REALIGNMENT SMMARY (COBRA v5.08) - Page 1/2 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOTT2,CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1999 
ROI Year : Immediate 

NPV i n  2015($K): -159,289 
1-Time Cost($K): 13,588 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

Mi Icon 0 0 
Person 0 -1,286 
Overhd 436 150 
Moving 0 1,698 
Missio 0 0 
Other 0 519 

TOTAL 436 1,081 -4,361 -977 -13,379 -13,379 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 1 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 92 0 110 0 0 
TOT 0 92 0 111 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 45 1 179 0 0 w TOT 0 45 1 179 0 0 

Summary: ------ - - 

To ta l  ----- 
0 

-21,641 
-17,497 

6,971 
0 

1,588 

Tota 1 ----- 

Beyond ------ 
0 

-6,534 
-6,845 

0 
0 
0 

Close McClellan. Move associated maintenance stocks and workload t o  
Base X (62%). Move 20% (common f a s t  aoving stock) t o  DDJC (San Joaquin). 
Move remaining stock t o  Base X (1%). One b i l l e t  assigned t o  region 
moved t o  DDRW. Movement o f  stock assumes inventory reduct ion has been 
taken; 40% moves. McClel Ian i s  d'isestablished. 



COBlU REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 ---- ---- Tota l ----- Beyond ------ 

Mi lCon 0 0 
Person 0 188 
Overhd 436 1,710 
Moving 0 1,698 
Miss io  0 0 
Other 0 519 

TOTAL 436 4,116 2,275 10,562 1,729 1,729 

Savings ($K) Constant Do 1 l a r s  
1996 1997 ---- ---- To ta l  ----- 

0 
22,235 
29.191 

0 
0 
0 

Beyond ------ 
0 

6,534 
8,574 

0 
0 
0 

M i  lCon 0 0 
Person 0 1,475 
Overhd 0 1,560 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 3,035 6,636 11,539 15,108 15,108 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPO'TT2.CBR 
Std F c t r r  F I  1. : C:\EOBRA508\DEW~S.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) ---------------- 
429,871 

1,037,839 
-4,075,022 

-888,974 
-11,841,306 
-11,524,385 
-11,215,947 
-10,915,763 
-10,623,614 
-10,339,284 
-10,062,563 
-9,793,249 
-9,531,142 
-9,276,051 
-9,027,787 
-8,786,167 
-8,551,014 
-8,322,155 
-8,099,421 
-7,882,648 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\OEPOTT2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\OEPOTS.SFF 

( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp Loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota 1 - Moving 

Other 
HAP / RSE 
~ n v i  konmenta 1 Mi t i g a t i o n  Costs 

Cost Sub-Tota 1 ---- --------- 

One-Time Unique costs 776,000 
Tota 1 - Other 1,588,108 .............................................................................. 
Tota l  One-Time Costs 13,588,100 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tine Unique Savings 0 

---------------------------------.--------------------------------------------- 
Tota l  One-Time Savings 0 
---------------------------------,.-------------------------------------------- 

Tota l  Net One-Time Costs 13,588,100 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As O f  17:03 12/23/1!394, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C: \COBRA508\OEPO;l'T2.CBR 
Std F c t r  F i  10 : C:\COBRA508\0EPOTS.SFF 

Base: DDMC, CA 
(A1 I values i n  Do1 lars)  

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi li t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Tota 1 ---- --------- 

Moving 
C iv i  l i a n  Moving 4,150,143 
C i v i l i a n  PPS 1,756,800 
Mi l i t a r y  Moving 0 
Freight 941,460 
One-Time Moving Costs 123,000 

Tota l  - Moving 6,971,403 

Other 
HAP / RSE 812,108 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 776,000 

Tota 1 - Other 1,588,108 .............................................................................. 
Tota 1 One-Time Costs 13,538,603 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tile Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 
-----------------------------------,------------------------------------------- 

Tota l  Net One-Tile Costs 13,538,603 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
( A l l  values i n  Dol lars) 

Construction 
M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota 1 - Personne 1 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
one-~ime Moving Costs 

Tota l  - Moving 

Other 

Cost Sub-Tots 1 ---- --------- 

HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 8,881 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ---------------------*-------------..------------------------------------------ 

Tota 1 One-Time Savings 0 -----------------------------------..------------------------------------------ 
Tota l  Net One-Time Costs 8,881 



ONE-TIME COST REPCIRT (COBRA v5.08) - Page 4/6 
Data As Of 17:03 12/23/1994. Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : OEPOTT2 
Scenario F i l e  : C:\COBWI508\DEPOl'T2.CBR w Std Fct rs  F i l e  : C:\COBRA508\DEWTS.SFF 

Base: ODJC, CA 
( A l  l values i n  Do l lars)  

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Movinq Costs 

Tota l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
-----------------------------------,------------------------------------------- 

Tota l  One-Time Costs 7,482 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 7,482 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  17:03 12/23/1.994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  Le : C:\COBRA508\DEPClTT2 .CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  

Cost Sub-Tota 1 ---- --------- 

One-Time Moving Costs 0 
Tota l  - Moving 

.' Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota 1 One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -------------------------------*--..------------------------------------------- 

Tota l  One-Tim Savings 0 -----------------------------------.------------------------------------------- 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPiDRT (COBRA v5.08) - Page 6/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPO'TTZ.CBR w 5td  Fct rs  F i l e  : C:\COBRA5os\DEPO'rS.SFF 

Base: XDEPOT 
(A1 1 values i n  Dol lars) 

Category -------- 
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  t i  an Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 

Cost Sub-Tota 1 ---- --------- 

HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 ----------------------------------..------------------------------------------- 
Tota 1 One-Time Costs 33,133 ----------------------------------..----------------------"-------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 33,133 



TOTAL MILITARYCONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  17:03 12/23/1!394, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\0EPO'rTZ.CBR w Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

ALL Costs i n  $K 
Tota II IMA Land Cost Tota 1 

Base Name M i  LCon Cost Purch Avoid Cost --------- ------. ---- ----- ----- ----- 
DDMC 0 0 0 0 0 
DDRWMC 0 0 0 0 0 
DDJC Cl 0 0 0 0 
DDRW 01 o o o o 
XDEPOT 01 o o o o .............................................................................. 
Tota 1s: 0 0 0 0 0 



PERSONNEL S M R Y  REPORT (COBRA v5.08) 
Data As Of 17:03 12/23/:1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTTP 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\OEPOTS.SFF 

PERSONNEL SUWRY FOR: DDMC, CA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------.- ---------- ---------- 

1 0 0 564 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians -95 -16 -16 -11 0 0 -138 
TOTAL -95 -16 -16 -11 0 0 -138 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 0 0 426 

PERSONNEL REALIGNMENTS: 
To Base: DDJC, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- -+--- 

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 45 0 0 0 0 45 
TOTAL 0 45 0 0 0 0 45 

w To Base: XDEPOT 
1996 1997 1998 1999 2000 2001 Tota l  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 179 0 0 179 
TOTAL 0 0 0 179 0 0 179 

TOTAL PERSONNEL REALIGNMENTS 
1996 -..-- 

Of f i ce rs  0 
En 1 i sted 0 
Students 0 
C iv i  l ians 0 
TOTAL 0 

(Out o f  DDMC. CA): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

45 0 179 0 0 224 
45 0 179 0 0 224 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 - 1 0 0 - 1 
En l i s t e d  0 0 0 0 0 0 0 
C iv i  l ians 0 -92 0 -110 0 0 -202 
TOTAL 0 -92 0 -111 0 0 -203 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  -- Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR w Std Fct rs  F i l e  : C:\COBRASO8\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDRWMC, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 ID 0 1 

PERSONNEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 1 0 0 0 1 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Of f i ce rs  0 
En l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

(Out o f  DDRWMC, CA): 
1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ----- 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- -------..-- ---------- 

0 0 0 0 

PERSONNEL SUmARY FOR: DDJC, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians 

PERSONNEL REALIGNMENTS: 
From Base: DDMC, CA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
En 1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 45 0 0 0 0 45 
TOTAL 0 45 0 0 0 0 45 

TOTAL PERSONNEL REALIGNMENTS ( In to  DDJC, CA) : 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 45 0 0 0 0 45 
TOTAL 0 45 0 0 0 0 45 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  --- En 1 i sted Students C i v i  l ians ---------- -------..-- ---------- ---------- 

4 1 0 1,575 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  17:03 12/23/1!)94, Report Created 12:54 03/28/1995 

Department : OLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOTT2. CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOlrS.SFF 

PERSONNEL SUMMARY FOR: DORW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------.. ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
From Base: DORWMC, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 1 0 0 0 1 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( In to  DDRW, CA): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 1 0 0 0 1 
TOTAL 0 0 1 0 0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En 1 i sted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 801 

PERSONNEL SUElMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted students C iv i  l ians ---------- ---------- ---------- ---------- 

PERSONNEL REALIGNMENTS: 
From Base: DDMC, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 179 0 0 179 
TOTAL 0 0 0 179 0 0 179 

TOTAL PERSONNEL REALIGNMENTS ( In to  
1996 1997 ---- ---- 

Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
C iv i  l ians 0 0 
TOTAL 0 0 

XDEPOT) : 
1998 1999 2000 2001 Tota l  ..--- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 179 0 0 179 
0 179 0 0 179 

BASE POPULATION (A f te r  BRAC Action) : -- 
Of f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 865 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Oata As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : OEPOTT2 w Scenario F i  l e  : C:\COBR4508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOl'S.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.005 
Regular Retirement* 5.005 
C iv i  l i a n  Turnover* 15.005 
Civs Not Moving (RIFs)*+ 
C iv i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l  ----- 
225 
23 
11 
34 
14 

143 
82 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C iv i  l ians Not I J i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT RIEPORT (COBRA v5.08) - Page 2/6 
Oata As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
O ~ t i o n  Package : DEPOTT2 
scenario F i  1; : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i l e  : C:\COBW\DEPW~S.SFF 

Base: DDMC, CA Rate ---.- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C iv i  l i an  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. OCB 
Regular Retirement 5.OCB 
C iv i  l i a n  Turnover 15.OCG 
Civs Not Moving (RIFs)* 6.OC$ 
P r i o r i t y  P Lacementi 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
224 
23 
11 
34 
14 

142 
82 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIMENTS 0 14 0 29 0 0 43 
TOTAL CIVILIAN RIFS 0 9 0 1 8 0 0 2 7  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 66 0 0 121 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

i Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPO172.CBR 
Std f c t r s  FI l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDRWMC, CA Rate ---.- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.OCS 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.008 
Civs Not Moving (RIFs)* 6.008 
C iv i l i ans  Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.00% 
C iv i  l i e n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
1 
0 
0 
0 
0 
1 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSd 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are not appl icable for-moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements invollve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT RtIPORT (COBRA v5.08) - Page 4/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : OEPOTTZ 
Sce,nario F i  l e  : C:\COBRA508\DEPOTT2.CBR w Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOJC, CA Rate 
---,- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.005 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.004 
CivsNotMoving(RIFs)*  6.00k 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P Lacement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  l ians Moving 
New C iv i  l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C iv i  Lian Turnover, and C iv i  l ians Not 

w W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

- 
# Not a l l  P r i o r i t y  Placements invollve a Permanent Chanae o f  Station. The r a t e  .. - -.- 

o f  PPS placements involv ing a PC!; i s  50.00% 



PERSONNEL IMPACT ElEPORT (COBRA v5.08) - Page 5/6 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOITT2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOITS.SFF 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.0~0% 
Regular Retirement 5.010% 
C iv i  l i a n  Turnover 15.0iD% 
Civs Not Moving (RIFs)* 6.010% 
P r i o r i t y  Placement# 60.013% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 0 0 0  1 
Civ i l i ans  Moving 0 0 1 0 0 0  1 
New C iv i  l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t v  Placements involve a Permanent Chanae o f  Station. The r a t e  
o f  PPS involv ing a PCS i s  50.00% 



PERSONNEL. IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR w Std F c t r s  F l  l e  : C:\COBRA508\DEPOTI.SFF 

Base: XDEPOT Rat'e ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.OO:k 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i a n s  Moving ( the remainder) 
C i v i  l i a n  Pos i t i ons  Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.OO:k 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.OWc 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  P LacementX 60.00% 
C i v i  l i a n s  Avai l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 179 0 0 179 
C i v i  l i a n s  Moving 0 0 0 117 0 0 117 
New C i v i  l i a n s  Hi red 0 0 0 6 2 0 0 6 2  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 6 2 0 0 6 2  

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are  no t  app l i cab le  for-moves under f i f t y  mi les. 

d Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  17:03 12/23/1994. Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : DEPOTTZ 
Scenario F i  Le : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDMC, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.005 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Base: OORWMC, CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved I n  
Tota l  Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

IMi  [Con 
TilmePhase --------- 

50. 00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% --.--..---- 

:LOO. 00% 

Pers Moved Out/Eliminated ShutDn 
Tota l Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
137 32.08% 32.08% 

0 0.00% 0.00% 
290 67.92% 67.92% 

0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

427 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
1 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

TOTALS 0 0.00% 100.00% 1 100.00% 100.00% 

Base: DDJC, CA 

Pers Moved I n  Ml i  [Con Pers Moved Out/E liminated ShutDn 
Year Tota 1 Percent Timephase Tota 1 Percent Timephase ---- ----- ------- --------- ----- ------- --------- 
1996 0 
1997 45 
1998 0 
1999 0 
2000 0 
2001 0 ----- 
TOTALS 45 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 17:03 12/23/lL994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 

Year ---- 

TOTALS 

Pers Moved I n  
Tota l Percent ----- -..----- 

Base: XOEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l Percent ----- ------- 

Mi [Con 
TimePhase --------- 

Pers Moved Out/Eliminated ShutDn 
Tota l Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPO'rT2.CBR 
Std F c t r r  F i  l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fain Housing 
Land Purch 

OW 
CIV SALARY 

Civ RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Tirae Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL API'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ W Scenario F i l e  : C:\COBRA508\DEPOTT2.CER 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En l Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COST 436 4,116 

ONE-TIME SAVES 1996 1997 ----- ($K)----- ---- ,---- 

CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

o&M 
1-Time Move 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 

Tota 1 ----- 

OTHER 
 and Sales 
Envi ronmenta I 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En l Salary  
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3,035 
- --- 6,636 11,539 15,108 15,108 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i  Le : C:\COBRA508\DEPOTT2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPO:rS.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa l a r v  0 0 0 -27 -55 -55 
House A I l b w  

OTHER 
Procurement 
Mission 0 0 0 0 0 0 
Misc Recur 0 -489 -490 -1,989 -1,989 -1,989 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -2,,692 -4,907 -9,810 -13,379 -13,379 

TOTAL NET COST 436 1.081 -4,361 -977 -13,379 -13,379 

Tota l  ----- 

Tota l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTT2 
Scenar io F i  l e  : C:\COBRA508\DEPClTT2 .CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPCITS.SFF 

Base: DDMC, CA 
ONE-TIME COSTS ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROI'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOMC, CA 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Enl Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 432 3,763 543 8,800 0 0 13,539 

Tota 1 ----- ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A I Lon 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3,035 6,613 11,515 15,084 15,084 



APPROIJRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : OLA 
Option Package : OEPOTTZ 
Scenario F i l e  : C:\COBRA508\OEPO'rT2.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOMC, CA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

1997 ---- 
0 
0 

153 
I., 657 
I., 434 

0 

261 
0 
0 

258 
0 

3,763 

To ta l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -832 -2,197 -3,696 -3,696 -3,696 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -3 ,, 035 -6,613 -11,515 -15,084 -15,084 

TOTAL NET COST 432 728 -6,070 -2,716 -15,084 -15,084 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 

( Scenario F i  l e  : C:\COBRA508\DEPOTT%.CBR 
Std F c t r s  F i  l e  : C:\COBKA508\DEPOTS.SFF 

Base: ODRWMC, CA 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

Civ RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 3 
Shutdown 0 
New H i res  0 
1-Time Move 0 

Tota 1 ----- 

MIL PERSONNEL wi MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPIRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR w Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
om 

RPM A 0 
BOS 0 
Unique Operat 0 
C iv  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Sa la ry  0 
House A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3 2 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\OEPOTT2.CBR w Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, CA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Sa lary  0 0 0 
' House A1 Low 0 0 0 

OTHER 
Procurement 0 0 0 
Miss ion 0 0 0 
Misc Recur 0 0 -22 
Unique Other 0 0 0 

TOTAL RECUR 0 0 -23 

TOTAL NET COST 3 2 -20 



APPROF'RIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i  Le : C:\COBRA508\DEPOTT2.CBR 
Std F c t r r  F i l e  : C:\COIiRAM8\0EPOTS.W 

Base: DDJC, CA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : D L .  
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 350 343 343 343 343 

ONE-TIME SAVES 1996 1.997 1998 1999 2000 2001 ----- ($K)----- ---- -.--- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O M  
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond ----- ------ 
0 0 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenar io F i l e  : C:\COBRA508\DEPOTTZ.CBR w Std F c t r r  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
Civ  Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 Beyond ---- - ------ 
0 0 

M i  l Salary  w House A l low 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 350 343 343 343 343 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\OEPOTT2.CBR 
Std  F c t r s  F i  l e  : C:\COBR4508\DEPOT!i.SFF 

Base: DDRW, CA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

T o t a l  ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : O M  
Option Package : DEPOTTP 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 1996 1997 ----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En 1 Sa lary  0 0 
House A 1 low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

84 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 O-- 0 0 0 



APPR0PR:IATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Oif 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i l e  : C:\fOBRA5OB\DEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  ----- 
0 

Beyond ------ 
0 

Mi 1 Salary o;li;eAllow 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 2 1 21 2 1 21 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 21 21 21 21 

TOTAL NET COST 0 0 21 21 21 21 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of X7:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenar io F i l e  : C:\COBRA508\DEPOTT2.CBR - Std Fctvs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ  RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  

Tota 1 ----- 

1-Time Move 0 0 0 
MIL PERSONNEL (I MIL MOVING 

Per Diem 
POV Mi les  0 0 0 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenar io F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C i v  Sa la ry  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Sa lary  0 0 
House A I low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of :L7:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r r  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fan Housing 

OW 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary  w A1 low 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 1,365 1,365 1,365 1,365 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 1,365 1,365 1,365 1,365 

TOTAL NET COST 0 0 1,365 1,398 1,365 1,365 

To ta l  ----- 

Tota 1 Beyond ----- ------ 
0 0 



TOTAL INFLATE11 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As O f  17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTTZ 
Scenar io F i  Le : C:\COBRA508\DEPO'rT2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEWTS.SFF 

ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
CIV SALARY 

Civ  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING w Per Diem 

POV Mi l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronaenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : OLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPO'l'T2.CBR 
Std Fct rs  F l  l e  : C:\COBRA508\OEPOTS.SFF 

RECURRINGCOSTS 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movinu 

OTHER 
Land Sales 
Envi ronmnta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
8,027 

0 
8,027 

22,581 

Tota 1 ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

16,766 
0 
0 

24,594 
0 

155 
0 
9 

0 
0 

15,769 
0 

57,294 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3 ,, 126 7,040 12,609 17,004 17,514 57,294 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : OLA 
Option Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\OEPOTT2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\OEPOTS.SFF 

ONE-TIME NET 1996 1997 
($K)-INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

o&M 
Civ Ret ir /RIF 0 157 
Civ Moving 0 1,706 
Other 436 1,487 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 269 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 266 
Land 0 0 

TOTAL ONE-TIME 436 :3,886 

Tota 1 ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 

Tota 1 ----- 
0 

Beyond ------ 
0 

House A 1 Low 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 436 1,113 -4,626 -1,068 -15,058 -15,510 



INFLATED AIPPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As (Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTT2 
Scenar io F i l e  : C:\COBRA508\DEPO'TTZ.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPO'TS.SFF 

Base: DDMC, CA 
ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-T ime Other  

TOTAL ONE-TIME 

2001 Tota 1 ---- ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 432 3,,876 576 9,616 0 0 

ONE-TIME SAVES 1996 1.997 1998 1999 2000 2001 
($K) -INFLATED- ---- -.--- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 3, :L26- 7,016 12,583 16,977 17,486 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As 10f 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR w Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDMC, CA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -857 -2,331 -4,039 -4,160 -4,285 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -3,126 -7,016 -12,583 -16,977 -17,486 

TOTAL NET COST 432 750 -6,440 -2,967 -16,977 -17,486 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenar io F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, 
ONE-TIME COSTS 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL - - 

MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 

T o t a l  ----.. 



INFLATED AI'PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Option Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOl'T2.CBR w Std Fc t rs  F i  l e  : C:\COBRA50B\DEPOTS.SFF 

Base: DDRWMC, CA 
RECURRINGCOSTS 1996 
($K) -1NFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3 2 3 0 0 0 

ONE-TIME SAVES 1996 :I997 1998 1999 2000 2001 
($K)-INFLATED- ---- .---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

om 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

Beyond ------ 
0 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL SAVINGS 0 0 24 26 27 28 d 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : D M  
Opt ion  Package : DEPOTTZ 
Scenar io F i  l e  : C:\COBRA508\DEPOTT%.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRWMC, 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ  Re t i r /R IF  
Civ  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Sa l a r v  
House A1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 -23 -24 -25 -25 
Unique Other  0 0 0 0 0 0 

TOTAL RECUR 0 0 -24 -26 -27 -28 

TOTAL NET COST 3 2 -21 -26 -27 - 28 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenario F i l e  : C:\COBRA508\DEPOTT%.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
ONE-TIME COSTS 1996 1997 
($K) - INFLATED- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

om 
CIV SALARY 

Civ  RIFs 0 0 
Civ R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  l es  0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehic les  0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i res  0 8 
1-Time Move 0 0 

Tota 1 ----- 

MIL PERSONNEL (I MIL MOVING 
Per Diem 0 0 
POV M i l es  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC, CA 
RECURRINGCOSTS 1996 1997 
($K)-INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Sa lary  0 0 
House A1 low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 353 
Unique Other 0 0 

TOTAL RECUR 0 353 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 36 1 364 375 386 398 

ONE-TIME SAVES 1996 I997 1998 1999 2000 2001 
($K) -INFLATED- ---- ..--- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS "3 0 0 0 0 0 



INFLATED API'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\OEPOT'T2.CBR 
Std F c t r s  F i  l e  : C:\COBRA5OB\DEPOT!;.SFF 

Base: DDJC, CA 
ONE-TIME NET 1996 lL997 
($K) -INFLATED- ---- -.--- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 8 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 8 

RECURRING NET 1996 1997 
($K)-INFLATED- ---- ---- 
FAM HOUSE 0P.S 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Caretaker 0 0 
C iv  Sa la ry  0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
Mi 1 Sa lary  0 0 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

HI;e A1 low 

Procurement 0 0 
Miss ion 0 0 0 
Misc Recur 0 :353 364 
Unique Other 0 0 0 

TOTAL RECUR 0 :353 364 

TOTAL NET COST 0 361 364 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTTP 
Scenario F i l e  : C:\COBRA508\DEPOTTZ.CBR w Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: OORW, CA 
ONE-TIME COSTS 
(SK) -1NFLATEO- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 

Tota l ----- 

POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronlnenta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED API'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTlr2.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
($K) -INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
( $ K )  - INFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS .- 0 0 0 



INFLATED APP'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : OEPOTT2 
Scenario F i l e  : C:\COBRA508\OEPOT7'2.CBR w Std F c t r s  F i  l e  : C:\COBRA508\DEPOTS.lFF 

Base: DDRW, CA 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL 
Mi 1 Salary  w o;li;e A l l ow  

Procurement 0 0 0 
Miss ion 0 0 0 
Misc Recur 0 0 22 
Unique Other  0 0 0 

TOTAL RECUR 0 0 22 

TOTAL NET COST 0 0 22 



INFLATED PiPPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTTZ 
Scenar io F i  l e  : C:\COBRA508\DEPCITT%.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOITS .SFF 

Base: XDEPOT 
ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loylnent 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL w MIL MOVING 
Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronrnenta 1 
I n f o  Manage 
1-Time Other  

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL 
Data As O ' f  17:03 12/23/1994, 

REPORT (COBRA v5.08) - Page 17/18 
Report Created 13:26 03/28/1995 

Department 
Opt ion  Package 

: DLA 
: DEPOTTZ 
: C:\COBRA508\DEPOTT2.CBR 
: C:\COBRA508\DEPOTS.SFF 

Scenar io F i  l e  
Std  F c t r s  F i l e  

Base: XDEPOT 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED API'ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995 

Department : D M  
Option Package : DEPOTTZ 
Scenario F i  l e  : C:\COBRA508\DEPOT'r2.CBR w Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fan Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 Beyond ----- ------ 
0 0 

Mi 1 Salary  
House A1 low 

OTHER 
Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 1,448 1,491 1,536 1,582 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 1,448 1,491 1,536 1,582 

TOTAL NET COST 0 0 1,448 1,528 1,536 1,582 



PERSONNEL, SF, RPMA, AND 00s DELTAS (COBRA v5.08) 
Data As Of 17:03 12/23/1'994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTTZ 
Scenario F i  le : C:\COBRA508\DEPO'lTZ.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPO'TS.SFF 

Base ---- 
DDMC 
DDRWMC 
DDJC 
DDRW 
XDEPOT 

Base ---- 
DDMC 
DDRWMC 
DDJC 
DDRW 
XDEPOT 

Base ---- 
DDMC 
DDRWMC 
DDJC 
DDRW 
XDEPOT 

Perlsonne 1 
Change %Change ------ ------- 

-427 -100% 
-1 -100% 
45 3% 
1 0% 

179 26% 

RPMA(S) 
Change %Change Chg/Per ------ ------- ------- 

-4,854,000 -100% 11,368 
-2,000 -100% 2,000 

0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS ($) 
Change %Change Chg/Per ------ ------- ------- 

-4,854,000 -69% 11,368 
-2,000 -8% 2,000 

0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per ------ ------- ------- 

-2,595,000 -100% 6,077 
-1.000 -100% 1.000 

0 0% 0 
0 0% 0 
0 0% 0 

BOS($) 
Change %Change Chg/Per ------ ------- ------- 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  17:03 12/23/1994, Report Created 12:55 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fc t r s  F i  I e  : C:\COBRA508\DEPOTS.W 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -728 -1.,468 -3,078 -4,856 -4,856 -14,986 -4,856 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
----------------------------------,-------------------------------------------- 

TOTAL CHANGES 0 -728 -1,468 -3,078 -4,856 -4,856 -14,986 -4,856 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:03 12/23/19!94, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOT'r2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOT!i.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDMC, CA 
DDRWMC, CA 
DDJC, CA 
DDRW, CA 
XDEPOT 

Clost!s i n  FY 1999 
Closc!s i n  FY 1998 
Rea 1 i gnment 
Rea li gnment 
Rea 1 i gnment 

Summary: -------- 
Close McClellan. Move associated maintenance stocks and workload t o  
Base X (621). Move 201 (common fas.t moving stock) t o  DDJC (San Joaquin). 
Move remaining stock t o  Base X (182:). One b i l l e t  assigned t o  region 
moved t o  DDRW. Movement o f  stock a.ssumes inventory reduction has been 
taken; 40% moves. McClellan i s  disestablished. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDMC, CA 
DDMC, CA 
DDRWMC, CA 

To Base: -------- 
DDJC, CA 
XDEPOT 
DDRW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDMC, CA t o  DDJC, CA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
C i v i  l i a n  Posit ions: 0 45 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 . O  0 

Transfers from DDMC, CA t o  XDEPOT 

O f f i c e r  Positions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
67 m i  

800 m i  
47 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:03 12/23/19!34, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOT'l'2.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOT!i.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRWMC, CA t o  DDRW, CA 

O f f i c e r  Positions: 
Enl is ted Posit ions: 
C i v i  l i a n  Posit ions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDMC, CA 

Tota 1 O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota 1 Base Faci l it ies(KSF) : 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ( $ / i o n j ~ i  le) : 

Name: DDRWMC, CA 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci l it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

Name: DDJC, CA 

Tota 1 O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota 1 Base Faci l i t ies(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight  Cost ($ /Tonpi  Le) : 

RPMA Non-Payro 1 l ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAHPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Pa y r o  l l ($K/Year) : 
Coaunicat ions ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 

CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Horowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTT2 
Scenario F i  l e  : C:\COBRA508\DEPOTT%.CBR 

(V Std Fct rs  F i  l e  : C:\COBRA508\D€POTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRW, CA 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Tota 1 Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Tota 1 Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payro 1 1 ($K/Year) : 
Comunications ($K/Year): 
BOS Non-Payro 1 1  ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Colnmunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($/Vi s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE 1:NFORMATION 

Name: DDMC, CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Hisc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
258 259 259 0 

0 0 0 0 
41 4 1 4 1 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

832 2,197 3,696 3,696 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEPOTTP 
Scenario F i  l e  : C:\COBRA508\DEPOTT2,CBR 
Std Fct rs  Fi l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE I N f  

Name: DDRWMC, CA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd($ K) : 0 
Act iv  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Mi sc Recurring Save($K) : 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule (3) : 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPLJS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 1 

Name: DDJC, CA 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd ($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Mi sc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sa les) ($K) : 0 
Construction Schcdu le(%) : 0% 
Shutdown Schedule (%) : 0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Narae: DDRW, CA 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi lCon Reqd( 
Ac t i v  Mission Cost ( 
Ac t i v  Mission Save ( 
Misc Recurring Cost ( 
Misc Recurring Save( 
Land (+Buy/-SatFs) ( 
Construction Schedul 
Shutdown Schedule (% 
Mi lCon Cost Avoidnc( 
Fan Housing Avoidnc( 
Procurement Avoi dnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients/Yr: w Faci 1 ShutDown(6F) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 22 22 22 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

343 343 343 343 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 1 21 2 1 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORlT (COBRA v5.08) - Page 5 
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : DEWTT2 
Scenario F i l e  : C:\COBRA508\DEPOTT2.CBR 
Std Fct rs  F i  l e  : C:\COBRAS08\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INIFORMATION 

Name: XDEPOT 

1-Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi Icon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
M i  sc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,365 1,365 1,365 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL IINFORMATION 

Name: DDMC, CA 

O f f  Force Struc Change: 
En 1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: i(l O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i l i an :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.213% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0. CIO% 
O f f i c e r  Sa lary($/Year) : 54,869.06 
Of f  BAQ w i th  Dependents($): 757.48 
En l i s t e d  Salary($/Year): 28.664.00 
En1 BAQwithDependents($): 562.86 
Avg Unemp loy Cost($/Week) : 174.010 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Sa Lary($/Year) : 32,060.010 
C i v i l i a n  Turnover Rate: 15.010% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.010% 
C i v i  l i a n  Regular Re t i re  Rate: 5.010% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depots (Alone 6 Co) 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  P Lacement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reisburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  17:03 12/23/1!394, Report Created 12:54 03/28/1995 

Department : DLA 
Option Package : OEPOTT2 
Scenario Fi l e  : C:\COBRA508\DEPOTT2. CBR 

(CI Std Fct rs  F i l e  : C:\COBRAM8\DEPOTS.SFF 

STANDARD FACTORS SCREEN TWO - FACIrLITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162:. 00 
Mothba I 1  Cost ($/SF) : 1..25 
Avg Bachelor Quarters(SF) : 5001.00 
Avg Fami Ly Quarters(SF) : 2,0001.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managelent Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f  l a t ion  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assigned Person(Lb) : 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le): 0.20 
Mi sc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) : 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursenent($/MiLe): 0.18 
Avg M i  1 Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Tim Of f  PCS Cost($): 6,656.63 
One-Ti me En 1 PCS Cost ($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizonta 1 
Waterfront 
A i r  O ~ e r a t i o n s  

Maintenance shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Envi ronwnta  1 

Category 

ADP Construction 
Co Id Storage 
Hazardous Storage 
C lassroom/Training 
Cafeter ia 
Chi l d  Devel Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optiona 1 Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





BRAC 95 
COBRA Run Depot 

SNW 

Close Defense 
Distribution Depot 
Richmond Virginia 

(DDRV) 



COBRA REALIGNMENT SUWRY (COBRA v5,08) - Page 1/2 
Data As Of' 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTSNW 
Scenar io F i  l e  : C:\COBRA508\DEPI3TSNW.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : 2001 (2 Years) 

NPV i n  2015($K): -225,323 
1-Time Cost($K) : 61,785 

Net Costs ($K) Constant 001 l a r s  
1996 1997 ---- ---- 

Mi lCon 8,267 6,832 
Person -22 -2,135 
Overhd 362 588 
Moving 2,423 5,774 
M i s s i o  0 0 
Other 4,768 5.129 

TOTAL 15,799 16,189 31 -10,439 -21,210 -21,210 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 1 1 1 0 0 
En 1 0 0 0 0 0 0 
Civ  0 150 149 0 0 0 
TOT 1 151 150 1 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 

Summary: -------- 

Tota 1 ----- 

Tota 1 ----- 

Beyond 

Close DDRV. Move 20% o f  t h e  s tock  t o  DDSP and t h e  remainder t o  XDepot. 
MILCON w i l l  be requ i red  f o r  hazardous ma te r i a l s  (rehab e x i s t i n g  warehouse 
a t  DDSP and b u i  l d  rep  lacement sheds). I 

h l ,  . 
." 

? ' \  



C0B:RA REALIGNMENT SUmARY (COBRA v5.08) - Page 2/2 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNW.CBR w Std l c t r s  F i  l e  : C:\COBRA508\DEP01S.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi [Con 8,267 6,832 
Person 7 355 
Overhd 374 4,628 
Moving 2,423 5,774 
Miss io  0 0 
Other 4,768 5,129 

TOTAL 15,840 22,719 17,248 13,717 3,690 3,690 

Savings (4K) Constant 
1996 ---- 

Mi lCon 0 
Person 29 
Overhd 12 
Moving 0 
Miss io  0 
Other 0 

Do 1 l a rs  
1997 ---- 

0 
2,490 
4,040 

0 
0 
0 

TOTAL 4 1 6,530 17,217 24,156 24,900 24,900 

Tota 1 ----- 
15,100 

84 3 
23,131 
17,917 

0 
19,912 

Tota 1 ----- 
0 

39,262 
58,483 

0 
0 
0 

Beyond ------ 
0 
0 

3,690 
0 
0 
0 

Beyond ------ 
0 

9,810 
15,090 

0 
0 
0 



NET PRESENT VAI-UES REPORT (COBRA v5.08) 
Data As Of 17:00 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
o p t i o n  Package : OEPOTSNW w Scenario F i l e  : C:\COBRA508\DEPOlrSNW.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost ($) ---------------- 
15,585,871 
15,543,776 

28,648 
-9,493,952 
-18,772,726 
-18,270,293 
-17,781,307 
-17,305,409 
-16,842,247 
-16,391,481 
-15,952,780 
-15,525,820 
-15,110,287 
-14,705,875 
-14,312,287 
-13,929,233 
-13,556,431 
-13,193,607 
-12,840,494 
-12,496,831 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/1!394, Report Created 13:Ol 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOiTSNW.CBR 
Std Fc t r s  F i l e  : C:\COBRL508\0tPOTS.SFF 

(A 1 l values i n  Do 1 l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l - Moving w Other 
HAP / RSE 

Cost Sub-Tota 1 ---- --------- 

Environments l M i t i g a t i o n  Costs 0 
One-Time Unique Costs 19,072,000 

To ta l  - Other 19,912,135 ----------------------------------..------------------------------------------- 
T o t a l  One-Time Costs 61,784,815 ----------------------------------..------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ian  Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 0 
-----------------------------------,------------------------------------------- 

To ta l  Net One-Time Costs 61,784,815 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW w Scenario Fi l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDRV, VA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs .) Total  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 840,135 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 19,072,000 

Tota 1 - Other 19,912,135 ---------------------------------.--------------------------------------------- 
Tota l  One-Time Costs 46,628,702 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ---------------------------------..-------------------------------------------- 

Tota l  One-Time Savings 0 ---------------------------------..-------------------------------------------- 
Tota l  Net One-Time Costs 46,628,702 



ONE-TIME COST REPOIRT (COBRA v5.08) - Page 3/4 
Data As Of 17:OO 12/23/1994. Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRASO8\DEPOTSNW.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
(A1 1 values i n  Do1 la rs )  

Category -------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota 1 - Construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 ---- --------- 

To ta l  One-Time Costs 15,106,413 .............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

To ta l  One-Time Savings 0 

To ta l  Net One-Time Costs 15,106,413 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  17:OO 12/23/19'94, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario Fi l e  : C:\COBRA508\DEPOT:SNW.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOT:S.SFF 

Base: XDEPOT 
(A1 1 values i n  Dol lars) 

Category -------- 
Construction 

Mi li t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C iv i  l i a n  New Hires 
E l im i  nated Mi li ta ry  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothba 11 / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota 1 - Other 

Cost Sub-Tota 1 ---- --------- 

.............................................................................. 
Tota 1 One-Time Costs 49,700 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 

Tota l  Net One-Tin Costs 49,700 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : OLA 
Opt ion  Package : DEPOTSNW 
Scenar io F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

A l l  Costs i n  $K 
To ta l  I MA Land Cost To ta l  

Base Name Mi Icon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
ODRV 0 0 0 0 0 
DDSP 15,101D 0 0 0 15,100 
XDEPOT ID 0 0 0 0 .............................................................................. 
Tota ls :  15, lOlD 0 0 0 15,100 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 17:OO 12/23/19!)4, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOT!jNW.CBR w Std F c t r s  F i l e  : C:\COBRA508\DEPOT!;.SFF 

MilCon f o r  Base: DDSP, PA 

A l l  Costs i n  $K 
Mi lCon Usfng Rehab New New 

Descr ip t ion :  Categ Rehab Cost* Mi [Con Cost* ------------- ----- --..-- ----- ------ ----- 
A l t e r  Hazard WH OTHER 0 n/a 0 n/a 
Bui l d  Oi 1 Storage OTHER 0 n/a 0 n/a ----------------------------------..----------------------------------- 

T o t a l  Const ruc t ion  Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Const ruc t ion  Cost Avoid: 

Tota 1 
Cost* ----- 
3,500 

11,600 .-------- 
15,100 

0 
0 
0 

TOTAL: 15.100 

* A1 1 Mi lCon Costs i nc lude  Design, S i t e  Preparat ion,  Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUM4RY REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : D M  
Opt ion  Package : DEPOTSNW w Scenario F i l e  : C:\COBRA508\DtPOTSNW.CBR 
Std F c t r s  F i  Le : C:\COBRA508\DEPOT!S.SFF 

PERSONNEL SUMMARY FOR: ODRV, VA 

BASE POPULATION (FY 1996) : 
O f f i c e r s  En 1 i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 847 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  -156 -24 -22 -17 0 0 -219 - 

TOTAL -156 -24 -22 -17 0 0 -219 

BASE POPULATION ( P r i o r  t o  BRAC Act'ion): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

4 0 0 628 

PERSONNEL REALIGNMENTS: 
To Base: DDSP, PA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

To Base: XDEPOT 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDRV, VA): 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 120 121 88 0 0 329 
TOTAL 0 120 121 88 0 0 329 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  - 1 - 1 - 1 - 1 0 0 -4 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 -150 -149 0 0 0 -299 
TOTAL -1 -151 -150 -1 0 0 -303 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 17:OO 12/23/1994., Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

7 2 0 2,054 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 . 0  0 0 0 0 0 
C i v i  l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DDSP, PA) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En 1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 33 33 0 0 0 66 
TOTAL 0 33 33 0 0 0 66 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i l i a n s  ---------- ----- - - - - .. ---------- ---------- 

7 i? 0 2,120 

PERSONNEL S M R Y  FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BIWC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  ---------- ----------. ---------- ---------- 

3 I. 0 686 

PERSONNEL REALIGNMENTS: 
From Base: DDRV, VA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

TOTAL PERSONNEL REALIGNMENTS ( In to '  XDEPOT) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 87 88 88 0 0 263 
TOTAL 0 87 88 88 0 0 263 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 949 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17:OO 12/23/19194, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOlSNbl.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Ear l y  Retirement* 10.005 0 
Regular Re t i  rement* 5.00% 0 
C i v i  l i a n  Turnover* 15.00% 0 
Civs Not Moving (RIFs)*+ 0 
C i v i  l i a n s  Moving ( the  remainder) 0 
C i v i  l i a n  Pos i t i ons  Ava i l ab le  0 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Re t i  rement 10.001 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacementt 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i  l i a n s  Moving 
New C i v i l i a n s  H i red  
Other C i v i  l i a n  Add i t ions  

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS,I 
TOTAL CIVILIAN NEW HIRES 

2000 2001 To ta l  ---- ---- ----- 
0 0 329 
0 0 33 
0 0 16 
0 0 49 
0 0 19 
0 0 212 
0 0 117 

* Ear l y  Retirements, Regular Retir~ements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not l d i l l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

t Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PC!; i s  50.00% 



PERSONNEL IMPACT REI'OR'T (COBRA v5.08) - Page 2/4 
Data As O f  17:OO 12/23/1994, Report Created 13:01 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOT!iNW,CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOT!;.SlFF 

Base: DDRV, VA Rate ---.. 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.004~ 
Regu ta r  Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.004~ 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  P lacement# 60.00% 
C iv i  l ians Avai lable t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i  l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
329 

33 
16 
49 
19 

212 
117 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move are not  appl icable f o r  proves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 17:OO 12/23/1'994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  Le : C:\COBRA508\DEPOrSNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPO'~S.SFF 

Base: DOSP, PA Rate --.-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.018 
Regular Retirement* 5.008 
C i v i  l i a n  Turnover* 15.008 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l i ans  Moving ( the remainder) 
C i v i  l i a n  Pos i t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00k 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placementi 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 33 33 0 0 0 66 
C i v i  l i ans  Moving 0 26 28 0 0 0 54 
New C i v i l i a n s  Hi red 0 7 5 0 0 0 1 2  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 7 5 0 0 0 1 2  

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

'v' W i l l i n g  t o  Move a re  no t  app l i cab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT R:EPORT (COBRA v5.08) - Page 4/4 
Data As Of 17:OO 12/23/19941, Report Created 13:Ol 03/28/1995 

Department : OLA 
Option Package : OEPOTSNW 
Scenario F i  l e  : C:\COBRA508\OEPO~TShIW.CBR 
Std Fct rs  F1 l e  : C:\COBRASO~\DEPOITS.SFF 

Base: XOEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Reti  rement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15 .OO% 
CivsNotMoving(RIFs)*  6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 87 88 88 0 0 263 
C iv i  l ians Moving 0 56 57 57 0 0 170 
New C i v i l i a n s  Hired 0 31 31 31 0 0 93 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPlACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 31 31 31 0 0 93 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  1 l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS .is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:01 03/28/1995 

De~ar tmen t  : DLA 
Opt ion Package : DEPOTSNW w Scenario F i  l e  : C:\COBRA508\DEPOlrSNId.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOlTS.!jFF 

Base: DDRV, VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Per 
Tota 1 ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Base: DDSP, PA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

&s Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0.00% 

Pers Moved I n  
Tota 1 Percent ----- ------- 

XDEPOT 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
87 33.08% 
88 33.46% 
88 33.46% 

0 0.005 
0 0.00% ----- ------- 

263 100.00% 

Mi IlCon 
TimePhase 

Mi Icon 
TimePhase -- - - -, - - - - 

331.08% 
39.46% 
331.46% 
01.00% 
01.00% 
01.00% --------- 

1001.00% 

Pers Moved Out/Eliminated ShutDn 
To ta l  Percent Timephase ----- ------- --------- 

1 0.16% 0.16% 
271 42.88% 42.88% 
271 42.88% 42.88% 
89 14.08% 14.08% 

0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

632 100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.001 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPRlDPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTSNW w Scenario F i  l e  : C: \COBRA508\DEPOTSINW.CBR 
S td  F c t r s  F i l e  : C:\COBRA508\DEPOTS,SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As D f  17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i  l e  : C:\COBRA508\DEPOrS.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 15,840 2;!,7:19 17,248 13,717 3,690 3,690 

ONE-TIME SAVES 1996 19!37 1998 1999 2000 2001 ----- ($K) ----- ---- --..- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

ow 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 0 0 0 0 0 0 
OTHER 'CI Land Sales 0 0 0 0 0 0 - 

Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 41 6,530 17,217 24,156 24,900 24,900 



TOTAL APPROlPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : O M  
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 15,799 16,189 31  -10,439 -21,210 -21,210 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O l f  17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNkl.CBR - Std F c t r s  F i  le : C:\COBRA508\DEPOTS.IFF 

Base: DDRV, VA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program P Lan 
Shutdown 
New H i res  
1-Time Move 

T o t a l  ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIPtTIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\OEPOTSNW1.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OORV, VA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 7,572 14 ,5210 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A1 Low 

OTHER 
Procurerent 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 4 1 6,530 



APPRCIPR:[ATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW w Scenario F i  l e  : C:\COBRA508\DEPClTSMI.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPClTS..SFF 

Base: DDRV, VA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL 

(I l::s:a::;:w 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,531 i' ,9!30 -2,691 -14,146 -24,900 -24,900 



APPROPRIA,TIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  I e  : C:\COBRA508\DEPOTSNW .CBR 
Std  Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i a  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTSNW 
Scenario F i l e  : C:\COBRA508\OEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRAS08\OLWTS.SFF 

Base: ODSP, PA 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 8,267 7 ,, 2015 743 

ONE-TIME SAVES 1996 1.99:1 1998 ----- ($K)----- ---- -.--.- ---- 
CONSTRUCTION 
MI LCON 0 0 0 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 

T o t a l  ----- 

Mi 1 Moving 
OTHER 

0 0 0 

Land Sales 0 0 0 
Envi ronmenta 1 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House AL low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : D M  
Opt ion  Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\OEPO'rSNwI.CBR '(r Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 Beyond ----- ------ 
0 0 

Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department 
O ~ t i o n  Packaae 

: DLA 
: DEPOTSNW 
: C:\COBRA508\DEPOT:SNW.CBR 
: C:\COBRA508\DEPOT:S.SFF 

Scenario F i  l e  w Std Fc t r s  F i l e  

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp ioyment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

0 0 
0 O 
0 0 
0 C) 
0 lti 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  17:00 12/23/1994, Report Created 13:Ol 03/28/1995 

Department 
Opt ion Package 

: DLA 
: DEPOTSNW 
: C:\COBRA508\DEPOTSNILCBR 
: C:\COBRA508\DEPOTS.!jFF 

Scenario F i  l e  
Std F c t r s  F i l e  

Base: XDEPOT 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A l  low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving .I OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O N  

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPFIIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17:00 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : OM 
Option Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSWi.CBR 
S t d  Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- --..- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret ir /RIF 0 0 
Civ Moving 0 0 
Other 0 1.6 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 16 

RECURRING NET 1996 19917 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 

Mi 1 Salary 
o:;;e A1 low 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 976 1,963 2,950 2,950 2,950 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 976 1,963 2,950 2,950 2,950 

TOTAL NET COST 0 992 1,979 2,966 2,950 2,950 



TOTAL INFLATIED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 17:OO 12/23/1994, Report Created 13:32 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNW.CBR 
Sfd F c t r s  Ff l e  : C:\COBRA508\\DIEPOTS.SFF 

ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 

POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL INFLATED AFIPIDPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  17100 12/23/1994, Report Created 13:32 03/28/1995 

Department : D M  
Option Package : DEPOTSNW w Scenario F i  l e  : C:\COBRA508\DEPOTSNY.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\DEPOTS.S8FI~ 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 15,840 23,400 18,299 14,988 4,153 4,278 80,958 

ONE-TIME SAVES 1996 11997 1998 1999 2000 2001 Tota 1 
($K)-INFLATED- ---- .---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MI LCON 0 ID 0 0 0 0 0 
Fam Housing 0 ID 0 0 0 0 0 

OW 
1-Time Move 0 13 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Movi ns 0 0 0 0 0 0 0 

Envi ronmenta 1 0 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

35,075 
0 
0 

42,489 
0 

969 
0 

26 

0 
0 

29,761 
0 

108,321 

Beyond ------ 
0 

TOTAL SAVINGS 4 1 6,725 18,266 26,396 28,025 28,866 108,321 
.-, 



TOTAL INFLATED1 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Olf  1.7:00 12/23/1994, Report Created 13:32 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  Le : C:\COBRA508\DEPOTSNhl.CBR 
Std Fc t rs  F i  l e  : C:\COBRA508\OEPOTS.SFI: 

ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C i  v Ret i  r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
15,305 

0 

678 
10,389 
17,010 

28 

884 
0 
0 

19,947 
0 

64,241 

Tota 1 ----- 
0 

Mi 1 Salary -27 -8!j -145 -210 -247 -254 -969 
House A1 low -2 -3 -5 -5 -5 -5 -26 

OTHER 
Procurement 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 
Misc Recur -6 -1,0111 -2,070 -3,221 -3,318 -3,417 -13,044 
Unique Other 0 0 0 0 0 0 0 

TOTAL RECUR -41 -5,339 -15,398 -22,364 -23,872 -24,588 -91,604 

TOTAL NET COST 15,799 16,675 32 -11,408 -23,872 -24,588 -27,362 

Beyond ------ 
0 



INFLATED PIPPI~O~PRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17:OO 12/23/1994, Report Created 13:32 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPClTSFIW .CBR 
Std  F c t r s  F l  lt? : C:\COBRA~O~\D\DIWTS.SIFF 

Base: DDRV, VA 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

2001 Tota 1 ---- ----- 

281 
:),loo 

0 
i!, 0:72 

MIL PERSONNEL w MIL MOVING - 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROlPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 5/12 
Data As Of 17::OO 12/23/1994, Report Created 13:32 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 

(V Scenario F i  l e  : C:\COfJw\508\DEPOTSNW .I:BR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFfr 

Base: DDRV, VA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa lary  
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS 48,877 

Tota 1 ----- ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 4 1 6,72!i 18,266 26,396 28,025 28,866 108,321 29,732 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  17:00 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW w Scenario F i  l e  : C:\COBRA508\DEPOHSNW.CBR 
Std Fc t r s  F i  Le : C:\COBRA508\DEPOTS.!jFF 

Base: DDRV, VA 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
Civ  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota L Beyond ----- ------ 
0 0 

Mi l Salary  
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,531 8,2:30 -2,855 -15,458 -28,025 -28,866 



INFLATED APPROIJRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of lil:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTSNW 
Scenario F iLe : C:\COBRA508\OEPOTSNW.CBR 
Std f c t r s  f i l e  : C:\COBRA508\DEPOTS.Sf-F 

Base: OOSP, PA 
ONE-TIME COSTS 
($K)  -INFLATED- 
CONSTRUCTION 
MILCON 
fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL (V MIL MOVING 
Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROFIRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/1.2 
Data As (Df 11':OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SF'F 

Base: DDSP, PA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 8,267 2' ,422 788 809 833 858 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- --..- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
(SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
Enl  Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

18,977 

Tota 1 ----- 

T o t a l  ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNW.(:BR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDSP, PA 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 8,267 7 ,, 422 788 809 833 858 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17:OO 12/23/1994, Report Created 13:33 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBft 
Std Fc t r s  FiLe : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program PLan 
Shutdown 
New H i res  
1-Time Move 'err MbYLP2;ER!EL 
Per Diem 
POY Mi  les  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta I 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED A1)PROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  17:00 12/23/1994, Report Created 13:33 03/28/1995 

Department : DLA 
Option Package : OEPOTSNW 
Scenario F i  l e  : C:\COBRA508\0EPO'rSNW.CBR w Std Fc t r s  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A l low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1997 ---- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
I., 005 

0 
I., 005 

Tota 1 ----- 
0 

Beyond 

TOTAL COSTS I., 022 

ONE-TIME SAVES 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
Mi l Moving 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K)-INFLATED- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED AFIPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As C l f  17:OO 12/23/1994, Report  Created 13:33 03/28/1995 

Department : D M  
: DEPOTSNW 
: C:\COBRA508\DEPOTSNW.CBR 
: C:\COBRA508\0EPOTS.SFF 

o p t i o n  Package 
Scenar io F i  l e  
S t d  F c t r s  F i  l e  

Base: XDEPOT 
ONE-TIME NET 
($K)-INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
C i v  R e t i r / R I F  
C i v  Moving 
Other  

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi  ronmenta 1 
I n f o  Manage 
1-Time Other  
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-INFLATED- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMPUS 

T o t a  1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 

3,522 
0 

3,522 

MIL PERSONNEL 
Mi 1 S a l a r y  
House A1 Low 

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Option Package : DEPOTSNW 
Scenario F i  l e  : C:\CoBRA508\DEPOTSNW.csn 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Base ---- 
DDRV 
DDSP 
XDEPOT 

Personne 1 SF 
Change .%Change Change %Change Chg/Per ------ ------- ------ ------- ------- 
-632 -100% -5,615,000 -100% 8,884 
66 3% 0 0% 0 
263 38% 0 0% 0 

RPMA(S1 BOS($) 
Change :Khange Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

RIPMABOS ($) 
Change %Change Chg/Per ------ .------- ------- 

-8,452,000 -69% 13,373 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  17:OO 12/23/1!394, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i  l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -6 -1,712 -!i,224 -7,735 -8,452 -8,452 -31,581 -8,452 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 ---------------------------------..-------------------------------------------- 
TOTAL CHANGES -6 -1,712 -!i,224 -7,735 -8,452 -8,452 -31,581 -8,452 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:OO 12/23/15194, Report Created 13:Ol 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPO'ISNW.CBR 
Std F c t s  F i  l e  : C:\COBRA508\DEP01S.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDRV, VA 
DDSP, PA 
XDEPOT 

Strategy: --------- 
Closes i n  FY 1999 
Rea 1 ignment 
Rea 1 i gnment 

Summary: -------- 
Close DDRV. Move 20% o f  t h e  s tock  t o  DDSP and t h e  remainder t o  XDepot. 
MILCON wi 11 be requ i red  f o r  hazardlous ma te r i a l s  (rehab e x i s t i n g  warehouse 
a t  DDSP and b u i l d  replacement shed,s). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDRV, VA 
DDRV. VA 

'To Base: 

INPUT SCREEN THREE - MOVEMENT TABLII 

Transfers f rom DDRV, VA t o  DDSP, PA 

1996 ---- 
O f f i c e r  Pos i t ions :  0 
E n l i s t e d P o s i t i o n s :  0 
C i v i  l i a n  Pos i t ions :  0 
Student Pos i t ions :  0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mi l i t a r y  L i g h t  Vehic les:  0 
Heavy/Specia 1 Vehic les:  0 

Transfers  f rom DDRV, VA t o  XDEPOT 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i  l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L i g h t  Vehic les:  
Heavy/Special Vehicles: 

Distance: --------- 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRV, VA 

Tota l  O f f i c e r  Employees: 
Tota 1 Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  I Ling To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avail: 
Tota l  Base Faci lities(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi Le) : 

Name: DDSP, PA 

;4PMA Non-Payroll ($K/Year): 
y.Connnunications ($K/Year) : 
< BOS Non-Payrol I ($K/Year): 
vBOS Payro 1 1 ($K/Year) : 
.?Fami l y  Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t)  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Tota l  O f f i c e r  Employees: 7 
Tota 1 Enl is ted Employees: 2 
Tota 1 Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 2.054 
Mi 1 Fami l i e s  L iv ing  On Base: 40.0% 
C iv i  l ians Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avail: 0 
Enl is ted Housing Uni ts  Avai l :  0 
Tota l  Base Faci Lities(KSF): 10,9163 
O f f i c e r  VHA ($/Month) : 120 
En l i s t e d  VHA ($/Month) : 175 
Per Diem Rate ($/Day): 89 
Freight  Cost ($/Ton/Mi le) : 0.07 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci Lities(KSF) : 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

RPMA Non-Payrol I ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro 1 1 ($K/Year) : 
Fami 1 y Housing ($ K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t)  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t) : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  17:OO 12/23/1!394, Report Created 13:Ol 03/28/1995 

Department : D M  
Option Package : DEPOTSNW 
Scenario Fi l e  : C:\COBRA508\DEPO'rSNW.CBR w Std Fctrs F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRV, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (5) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: DDSP, PA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd ($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (5) : 
Mi lCon Cost Avoidnc($K) : 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: XDEPOT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
M i  sc Recurring Cost ($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( I k )  : 
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci I ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,768 4,768 4,768 0 

0 0 0 0 
2,012 2,012 2,012 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,328 4,654 6,638 6,638 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

370 740 740 740 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

976 1,963 2,950 2,950 
0 0 0 0 
0 0 0 -  0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:OO 12/23/1994, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDRV, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change (No Sa 1 Save) : 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDSP, PA 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) ------------ ----- ---------- ------------ -------------- 
A l t e r  Hazard WH OTHER 
Bui l d  Oi 1 Storage OTHER 

STANDARD FACTORS SCREEN ONE - PERSIONNEL 

Percent Of f i ce rs  Married: 90.33% 
Percent En l i s t e d  Married: 74.07% 
En l i s t e d  Housing Mi lCon: 0.00% 1(I1 Off icerSalary($/Year):  54,869.06 
O f f  BAQ w i th  Dependents($) : 757.48 
Enl is ted Salary($/Year): 28,664.00 
EnlBAQwithDependents($): 562.86 
Avg Unemp loy Cost($/Week) : 174 -00 
Unemployment E l i g i b i  lity(Weeks) : 18 
C i v i  l i a n  Sa lary($/Year) : 32,060.00 
C i v i l i a n  Turnover Rate: 15..00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10 .. 00% 
C i v i l i a n  Regular Re t i re  Rate: 5..00% 
C i v i l i a n  RIF Pay Factor: 39 .. 00% 
SF F i  Le Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACIL-ITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents,) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Fami l y  Quarters(SF) : 2,000.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNewHi reCos t ($ ) :  534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New Mi Icon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Mi Icon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPCIRT (COBRA v5.08) - Page 5 
Data As Of 17:OO 12/23/15194, Report Created 13:Ol 03/28/1995 

Department : DLA 
Option Package : DEPOTSNW 
Scenario F i l e  : C:\COBRA508\DEPOTSNW.CBR 
Std Fc t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

STANDARD FACTORS SCREEN THREE - TG'ANSPORTATION 

Mater ia l/Assigned Person (Lb) : 0 
HHG Per O f f  Fami l y  (Lb): 14,5001.00 
HHG Per En1 Fami l y  (Lb): 9,000~.00 
HHG Per Mi 1 S ing le  (Lb): 6,4001.00 
HHG Per C i v i  l i a n  (Lb): 18,000.00 
Tota 1 HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le)  : 0.20 
Mi sc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284.00 
Mi 1 L igh t  Vehicle($/Mi le) :  0.00 
Heavy/Spec Vehic le($/Mi le)  : 0.00 
POV Reimbursement($/Mi le)  : 0.18 
Avg M i  1 Tour Length (Years) : 3.00 
Routine PCS ($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($) : 6,656.63 
One-Time En 1 PCS Cost($) : 4,620.02 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizonta 1 
Waterfront 
A i r  Operations 
Operationa 1 
Admin is t ra t ive  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation Faci li t i e s  
Communications Faci 1 
Shipyard Maintenance 
RDT & E Faci l i t i e s  
POL Storaae " 
Ammunition Storage 'w Medical F a c i l i t i e s  
Envi ronmenta 1 

Category UM $/UM -------- -- ---- 
ADP Construct ion (SF) 141 
Cold Storage (SF) 136 
Hazardous Storage (SF) 92 
CLassroom/Training (SF) 106 
Cafeter ia  (SF) 144 
Chi l d  Devel Center (SF) 122 
Convert Whse t o  Admi (SF) 88 
Lease (SF) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt ional  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
,Opt ional  Category P ( ) 0 
Optiona 1 Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



BRAC 95 
COBRARunDepot W 

Close Defense 
Distribution Depot San 

Joaquin California 
(DDJC) 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 1/2 
Data As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOlW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

S ta r t ing  Year : 1996 
Fina 1 Year : 1999 
ROI Year : 2004 (5 Years) 

NPV i n  2015($K) : -294,450 
1-Time Cost($K): 218,718 

Net Costs ($K) Constant 
1996 ---- 

Mi lCon 7,761 
Person 0 
Overhd 3,731 
Moving 3,963 
Missio 0 
Other 13,234 

Do 1 la rs  
1997 ---- 

36,086 
-4,160 
2,945 
6,498 

0 
13,805 

TOTAL 28,689 55,173 64,811 5,918 -37,929 -37,929 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 2 2 0 0 
En 1 0 0 0 1 0 0 
Civ 0 294 295 0 0 0 
TOT 0 294 297 3 0 0 

POSITIONS REALIGNED 
O f f  0 0 20 2 0 0 
En 1 0 0 160 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 759 791 0 0 
TOT 0 0 939 793 0 0 

Summary: -------- 

Tota 1 ----- 
83,061 
-73,559 
-41,469 
48,606 

0 
62,095 

Tota 1 ----- 

Beyond ------ 
0 

-19,227 
-18,701 

0 
0 
0 

Close San Joaquin. Move 20% o f  closure date stock t o  DDOU. Move 
remainder o f  stock t o  XDEPOT. Per:ionnel w i l l  be el iminated o r  migrated 
commensurate w i th  workload requirements. DDRW HQ personnel res id ing a t  
Stockton w i l l  move t o  DDOU. Tennants w i l l  move accordingly. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEWTW2.CBR w Std Fc f rs  F11e : C:\EOBRA508\DEWTS.SFF 

Costs (fK) Constant Do l l a rs  
1996 1997 ---- ---- 

Mi lCon 7,761 36,086 
Person 0 553 
Overhd 3,731 4,904 
Moving 3,963 6,498 
Miss io  0 0 
Other 13,234 13,805 

TOTAL 28,689 61,846 

Savings (fK) Constant Do 1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 4,713 
Overhd 0 1,959 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 6,672 

Tota 1 ----- 
83,061 

3,110 
94,402 
48,658 

0 
62,095 

291,327 

Tota 1 ----- 
0 

76,670 
135,871 

52 
0 
0 

212,592 

Beyond ------ 
0 

12 
20,882 

0 
0 
0 

20,894 

Beyond ------ 
0 

19,240 
39,583 

0 
0 
0 

58,823 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 21:43 12/28/19194, Report Created 12:43 03/28/1995 

Department : O M  
Option Package : DEPOTW2 
Scenari 0 F i  l e  : C:\COBR1508\DEPOTU2.CBR 
Std Fc t rs  F i  I e  : C:\COBRMW\DEPOTS.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 

Adjusted Cost ($) 
,---------------- 

28,302,350 
52,973,482 
60,561,522 

5,382,179 
-33,569,913 
-32,671,448 
-31,797,029 
-30,946,014 
-30,117,775 
-29,311,703 
-28,527,205 
-27,763,703 
-27,020,636 
-26,297,456 
-25,593,631 
-24,908,643 
-24,241,989 
-23,593,176 
-22,961,729 
-22,347,181 



TOTAL ONE-TIME COST ElEPORT (COBRA v5.08) - Page 1/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOIW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi li t a r y  PCS 
Unemployment 

Tota 1 - Personne 1 

Overhead 
Program Planning Support 
Mothba 11 / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 4,011,511 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 58,084,000 

Tota l  - Other 62,095,511 .............................................................................. 
Tota 1 One-Time Costs 218,717,764 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 51,602 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Tim Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 51,602 .............................................................................. 
Total Net One-Time Costs 218,666,162 



ONE-TIME COST REPORT (COBRA v5.08) - Page 216 
Data As O f  21:43 12/28/la994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPO'IW2.CBR 
Std Fct rs  Ff l e  : C:\COBRA508\DEW'rS.SFF 

Base: DDJC(LOSE), CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C iv i  l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota l ---- --------- 

Tota l  One-Time Costs 105,049,656 -----------------------------------.------------------------------------------- 
One-Time Savings 

Mi l i t a r y  Construction Cost Avoida,nces 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 43,345 
Land Sales 0 
One-Tile Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 43,345 .............................................................................. 
Tota l  Net One-Tine Costs 105.006,310 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR w Std Fct rs  F i  l e  : C:\COBRA508\DtPOTS.SFF 

Base: DDOU, UT 
(A 1 1 va lues i n  Do 1 lars) 

Category ----- - -- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
ELiminated Mi li t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Tota 1 ---- --------- 

Tota 1 - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 4,061,000 

Tota l  - Other 4,061,000 .............................................................................. 
Tota l  One-Time Costs 84,161,482 ----------------------------------.-------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -----------------------------------.------------------------------------------- 

Tota l  One-Time Savings 0 ----------------------------------..------------------------------------------- 
Tota l  Net One-Time Costs 84,161,482 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTWL 
Scenario F i l e  : C:\COBRA508\DEPOlW2.CBR 
Std Fct rs  F i l e  : C:\COBIUSOB\DEPmS.SFF 

Base: DDRW, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota 1 - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated Mi li t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota 1 - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 1,551,842 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 1,551,842 ----------------------------------..------------------------------------------- 
Tota l  One-Time Costs 25,182,203 
----------------------------------..------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 8,256 
Land Sales 0 
One-Time Moving Savings 0 
Environnenta l Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 8,256 .............................................................................. 
Tota l  Net One-Time Costs 25,173,947 



ONE-TIME COST REPORT (COBRA v5.08) - Page 516 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTld2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPOT!S.SFF 

Base: XDEPOT 
( A l l  values i n  Dol lars) 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
Eliminated Mi li t a r y  PCS 
Unemployment 

Tota 1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i  l i a n  Moving 
C i v i  l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
one-~ime Moving Costs 

mw Tota 1 - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Tota l  One-Time Costs 99,400 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Ti* Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 99,400 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR w Std Fct rs  F i l e  : C:\COBRA508\DlPOTS.IFF 

Base: XDDJC, CA 
(A1 1 values i n  Do1 lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Tota 1 ---- --- ------ 

Personne 1 
C i v i l i a n  RIF 0 
C i v i l i a n  Ear ly  Retirement 0 
C i v i l i a n  New Hires 0 
Eliminated Mi l i t a r y  PCS 0 
Unemployment 0 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Movina Costs - 

w Tota l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 1,085,000 

Tota l  - Other 1,085,000 .............................................................................. 
Tota l  One-Time Costs 4,225,023 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environments 1 M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ----------------------------------..------------------------------------------- 

Tota l  One-Time Savings 0 ----------------------------------..------------------------------------------- 
Tota l  Net One-Time Costs 4,225,023 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 21:43 12/28/19194, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F I l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t rs  F i l e  : C:\COBRASOB\DEPOTS.SFF 

ALL Costs i n  $K 
Tota 1 IMA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DDJC(L0SE) 0 0 0 0 0 
DDOU 78,531 1,389 0 0 79,921 
DDRW 0 0 0 0 0 
XDEPOT 0 0 0 0 0 
XDDJC 3,140 0 0 0 3,140 .............................................................................. 
Totals: 81,671 1,389 0 0 83,061 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR w Std Fc t rs  F i  l e  : C:\COBIUWB\DEWTS.SFF 

MilCon f o r  Base: DDOU, UT 

A l l  Costs i n  $K 

Descript ion: ------------- 
4-200KSF warehouse 
u t i  l i t i e s  
DDRW admin 
DDJC tennants .................... 

Mi lCon Using Rehab New New 
Categ Rehab Cost* Mi lCon Cost* ----- -- --- ----- ------ ----- 
STORA 0 0 800,000 60,555 
OTHER 0 n/a 0 n/a 
ADMIN 198,227 16,655 0 0 
ADMIN 12,081 1,015 0 0 

---------------,------------------------------------ 

Tota l  Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota 1 
Cost* ----- 

60,555 
306 

16,655 
1,015 .-------- 

78,531 
1,389 

0 
0 

TOTAL: 79,921 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTIOll ASSETS (COBRA v5.08) - Page 3/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

MilCon f o r  Base: XDDJC, CA 

A i l  Costs i n  $K 
Mi icon l ls ing Rehab New New Tota l  

Descr ipt ion: Categ Flehab Cost* Mi [Con Cost* Cost* ------------- ----- -,---- ----- ------ ----- ----- 
DDJC tenants ADMIN 291,640 3,140 0 0 3,140 .............................................................................. 

To ta l  Construct ion Cost: 3,140 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 ........................................ 

TOTAL: 3,140 

ALI MilCon Costs i nc lude  Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable.  



PERSONNEL SUMWRY REPORT (COBRA v5.08) 
Data As O f  21:43 12/28/1!394, Report Created 12:42 03/28/1995 

Oeoartment : DLA 
opt ion Package : OEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPO'W2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DEPO'rS.SFF 

PERSONNEL SUWRY FOR: OOJC(LOSE:l, CA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ----------. ---------- ---------- 

22 161. 0 1,629 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l ians -164 -46 -48 -32 0 0 -290 
TOTAL -164 -46 -48 -32 0 0 -290 

BASE POPULATION (Pr ior  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l ians ---------- ---------- ---------- ---------- 

22 161 0 1,339 

PERSONNEL REALIGNMENTS: 
To Base: OOOU, UT 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 2 0 0 0 2 
Enl is ted 0 0 19 0 0 0 19 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 28 130 0 0 158 
TOTAL 0 0 49 130 0 0 179 

To Base: XOEPOT 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- -..-- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 260 261 0 0 521 
TOTAL 0 0 260 26 1 0 0 521 

To Base: XDDJC, CA 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 16 0 0 0 16 
En l i s t e d  0 0 141 0 0 0 14 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 71 0 0 0 7 1 
TOTAL 0 0 228 0 0 0 228 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DDJC (LOSE), CA) : 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f i ce rs  0 0 18 0 
Enl is ted 0 0 160 0 
Students 0 0 0 0 
C iv i  l ians 0 0 359 391 
TOTAL 0 0 537 391 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ---- ---- ---- ---- 

Of f i ce rs  0 0 -2 -2 
En 1 i sted 0 0 0 -1 
Civ i  l ians 0 -294 -295 0 
TOTAL 0 -294 -297 -3 

Tota i ----- 
18 

160 
0 

750 
928 

Tota 1 ----- 
-4 
-1 - 589 

-594 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std  F c t r s  Ff 1, : C:\COBRA508\DEPOTS.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: DOOU, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- *--------- 

3 3 0 1,080 

PERSONNEL REALIGNMENTS: 
From Base: OOJC(LOSE), CA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 2 0 0 0 2 
En l i s ted  0 0 19 0 0 0 19 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 28 130 0 0 158 
TOTAL 0 0 49 130 0 0 179 

From Base: DDRW, CA 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 2 0 0 4 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 400 400 0 0 800 
TOTAL 0 0 402 402 0 0 804 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DOW, UT) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 4 2 0 0 6 
En l i s t e d  0 0 19 0 0 0 19 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 428 530 0 0 958 
TOTAL 0 0 451 532 0 0 983 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  Hans  ---------- ---------- ---------- ---------- 

9 22 0 2,038 

PERSONNEL SUMMARY FOR: DORW, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  i i a n s  ---------- ---------- ---------- ---------- 

4 0 0 800 

PERSONNEL REALIGNMENTS: 
To Base: DDOU, UT 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 2 2 0 0 4 
En 1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 400 400 0 0 800 
TOTAL 0 0 402 402 0 0 804 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTU2 V S c e n a r i o F i l e  :C:\COBRA508\DEPOTW2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DORM, CA) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 2 0 0 4 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 400 400 0 0 800 
TOTAL 0 0 402 402 0 0 804 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: XDEPOT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 686 

PERSONNEL REALIGNMENTS: 
From Base: OOJC(L0SE). CA 

1996 1997 1998 1999 2000 2001 To ta l  ---- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 0 0 0 0 0 
En 1 i sted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 260 261 0 0 521 
TOTAL 0 0 260 261 0 0 521 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  XDEPOT) : 
1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  - 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 260 261 0 0 521 
TOTAL 0 0 260 26 1 0 0 521 

BASE POPULATION ( A f t e r  BRAC Act ion) : 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

3 1 0 1,207 

PERSONNEL S W R Y  FOR: XDDJC, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  ---------- ---------- ---------- ---------- 

4 1 0 1,530 

PERSONNEL REALIGNMENTS: 
From Base: DDJC(LOSE), CA 

1996 1997 1998 1999 2000 2001 T o t a l  ..--- ---- ---- ---- ---- ---- ----- 
O f f i c e r s  0 0 16 0 0 0 16 
E n l i s t e d  0 0 141 0 0 0 141 
Students 0 - 0- 0 0 0 0 0 
C i v i  l i a n s  0 0 7 1 0 0 0 7 1 
TOTAL 0 0 228 0 0 0 228 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std k t r s  F i l e  : C:\COBR4508\0EWlS.lFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  XDDJC, CA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 16 0 0 0 16 
En l i s t e d  0 0 141 0 0 0 141 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 7 1 0 0 0 7 1 
TOTAL 0 0 228 0 0 0 228 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  En 1 i sted Students C i v i  l ians ---------- ---------- ---------- ---------- 

20 142 0 1,601 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu l a r  Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60 .OO% 
C iv i  l ians Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i  l ians Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS$ 
TOTAL CIVILIAN NEW HIRES 

Tota 1 ----- 
1550 
148 
74 

222 
90 

1016 
534 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

Uf W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

d Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std F c t n  F l  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC(LOSE), CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
750 
68 
34 

102 
42 

504 
246 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 29 58 39 0 0 126 
TOTAL CIVILIAN RIFS 0 30 36 24 0 0 90 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 177 0 0 0 353 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i  l i a n  Turnover, and C iv i  l ians Not 
W i  l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
of PPS placements invotv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : OLA 
Option Package : OEPOTW2 w Scenario F i  l e  : C:\COBRA508\DEPOM.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEWTS.SFF 

Base: OOOU, UT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.001 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15. OW 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C iv i  l ians Moving 
C i v i  l i a n  RIFs (the remainder) 

Tota l ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 428 530 0 0 958 
C iv i  l ians Moving 0 0 284 338 0 0 622 
New C iv i  l ians Hired 0 0 144 192 0 0 336 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILlANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 144 192 0 0 336 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 

w W i  1 l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\DLWTS.SFF 

Base: DDRW, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i  l ians Moving (the remainder) 
C iv i  l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10 .OO% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placementi 60.005 
C i v i  l ians Avai lab le t o  Move 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
800 
80 
40 

120 
48 

512 
288 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 40 40 0 0 80 
TOTAL CIVILIAN RIFS 0 0 24 24 0 0 48 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 

w W i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  m i  les. 

i Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTWZ.CBR 
Std Fct rs  F1 I e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10. 00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i  l ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 260 261 0 0 521 
C iv i  l ians Moving 0 0 168 167 0 0 335 
New C iv i  l ians Hired 0 0 92 94 0 0 186 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 92 94 0 0 186 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  Ff l e  : C:\COBRA5OB\DtPOTS.SFF 

Base: XDDJC, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Reti  rement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.001 
C iv i  l ians Avai lab le t o  Move 
C iv i  l ians Moving 
C iv i  l i a n  RIFs (the remainder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 7 1 0 0 0 7 1  
C iv i l i ans  Moving 0 0 7 1 0 0 0 7 1  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVlLIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  I l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : OLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR l(r Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOJC(LOSE), CA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

Base: ODOU, UT 

Year ---- 

TOTALS 

Base: 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

DDRW, CA 

Pers Moved I n  
Tota 1 Percent ----- ------- 

Mi [Con 
TimePhase --------- 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Mi Icon 
TimePhase --------- 

0.001 
4 5 . m  
54.12% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Mi Icon 
TimePhase --------- 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Elirninated 
Tota 1 Percent ----- ------- 

0 0.00% 
294 19.32% 
834 54.80% 
394 25.89% 

0 0.00% 
0 0.00% ----- ------- 

1522 100.00% 

ShutDn 
Timephase --------- 

0.00% 
19.32% 
54.80% 
25.89% 

0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/ELiminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

402 50.00% 50.00% 
402 50.00% 50.00% 

0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

804 100.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTWZ.CBR 
S t d  Fc t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDEPOT 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tota 1 ----- 

0 
0 

260 
261 

0 
0 ----- 

52 1 

Base: XDDJC, CA 

Moved I n  
Percent ------- 

0.00% 
0.00% 

49.90% 
50.10% 

0.00% 
0.00% ------- 

100. ow 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
0 0.00% 

228 100 .OO% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

228 100.00% 

Mi [Con 
TimePhase --------- 

0.00% 
49.90% 
50.10% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Mi lCon 
TimePhase --------- 

Pers Moved Out/Eliminated 
Tota l Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

ShutDn 
TimePhase - - ------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% --------- 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent Timephase ----- ------- --------- 



Department 
o p t  i o n  Package w Scenario F i  l e  
Std F c t r s  F i  l e  

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

: DLA 
: DEPOTW2 
: C:\COBRA508\DEPOTW2.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 21:43 12/28/1994 

REPORT (COBRA v5.08) - Page 2/18 
, Report Created 12:43 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR w Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 1996 1997 ----- ---- ---- 1998 
($K) ----- ---- 

FAM HOUSE OPS 0 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 28,689 61,846 97,044 

ONE-TIME SAVES 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 
Fam Housing 0 0 0 

o&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 47 

Tota 1 ----- 

OTHER (V Land Sales 
Envi ronmenta 1 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 47 

RECURRINGSAVES 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

O&M 
RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 6,672 32,233 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  Le 

: DLA 
: DEPOTW2 
: C:\COBRA508\DEPOTW2.CBR 
: C:\COBRA508\DEPOTS.SFF 

ONE-TIME NET ----- ($ K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Re t i r /R IF  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($10----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 4/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOJC(L0SE). CA 
ONE-TIME COSTS 1996 1997 ----- (JK) ----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 

Civ RIFs 0 375 
Civ Re t i re  0 84 

C I V  MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 2,534 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  1,184 1,184 
Vehicles 0 0 
D r i v i n g  0 0 

Unemployment 0 94 
OTHER 

Program Plan 1,139 854 
Shutdown 0 2,106 
New Hi res 0 0 
1-Time Move 2.779 2.779 

Tota 1 ----- 

MIL PERSONNEL 
MILMOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 5/18 
Data As O f  21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR w Std Fct rs  F i l e  : C:\COBRA508\DtPOTS.SFF 

Base: OOJC(LOSE), CA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 18,336 23,816 34,039 28,858 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (JK) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

ow 
1-Time Move 0 0 0 0 0 0 

Tota 1 ----- 

MIL PERSONNEL 
Mi 1 Moving y OTHER 

0 0 43 0 0 0 

Land Sales 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 43 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 - -672 23,398 37,442 39,890 39,890 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std k t r s  F l  l e  : C:\COBRA508\DEWTS.SFF 

Base: DDJC(LOSE), CA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Ret ir /RIF 0 
Civ Moving 1,184 
Other 3,918 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 13,234 
Land 0 

TOTAL ONE-TIME 18,336 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond ----- ------ 
0 0 

Mi 1 Salary w House Al low 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 18,336 17,144 10,640 -8,585 -39,890 -39,890 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTW2 w Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std  F c t r s  F i  l e  : C:\COBRA508\DEPOTS.SFF 

Base: DOOU, UT 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1-Time Move 

MIL PERSONNEL (ll(r MIL MOVING 
Per Diem 0 0 0 0 0 0 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other  

TOTAL ONE-TIME 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: OOOU, UT 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

OW 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- ($K)----- 

FAM HOUSE OPS 
O H  

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa la ry  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR W Std F c t r r  F l  l e  : F:\COBRA508\DEPOTS.SFF 

Base: ODOU, UT 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O M  
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

To ta l  ----- 
0 

Beyond ------ 
0 

Mi 1 Salary  
House Al low - 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 8,533 17,717 17,717 17,717 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 8,979 18,164 18,164 18,164 

TOTAL NET COST 7,462 33,244 50,417 20,181 18,164 18,164 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 21.:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTW2 
Scenario F i  Le : C:\COBRA508\DEPOTW2.CBR 
Std  F c t r s  F i  1e : C:\UIBRA!jO8\DEPOTS.SFF 

Base: ODRW, CA 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL (V MIL MOVING 
Per Diem 
POV Mi l es  
HHG 
Misc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 2:1:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.(:BR w Std Fct rs  F i l e  : C:\COBRASO8\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En 1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 2,592 1,944 10,505 10,141 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

Tota 1 ----- 
MI LCON 0 0 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving y OTHER 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 4 4 0 0 

RECURRINGSAVES ----- O K )  ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1  low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 8,834 18,599 18,933 18,933 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Option Package : OEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret ir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 

Tota 1 ----- 
0 

Beyond ------ 
0 

MIL PERSONNEL 
Mi 1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,592 1,944 1,671 -8,458 -18,933 -18,933 



Department 
Opt ion Package w Scenario F i  l e  
Std F c t r s  F i  l e  

Base: XDEPOT 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

: DLA 
: OEPOTW2 
: C:\COBRA508\DEPOTW2.CBR 
: C:\COBRA508\OEPOTS.SFF 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : OLA 
Opt ion Package : OEPOTWZ 
Scenario F i  l e  : C:\COBRA508\0EPOlWZ.CBR 
Std F c t r s  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: XOEPOT 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 997 1,949 1,899 1,899 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi l Moving 

OTHER - 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
Enl  Sa la ry  
House ALLOW 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota l Beyond ----- ------ 
0 0 

Tota l ----- 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



Department 
Opt ion  Package w Scenario F i l e  
S t d  F c t r s  F i l e  

Base: XDEPOT 
ONE-TIME NET ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi l Salary  (y House At low 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

: DLA 
: DEPOTWZ 
: C:\COBRA508\DEPOTW2.CBR 
: C:\COBRA508\DEPOTS.SFF 

Tota 1 ----- 

Tota 1 Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTWZ 
Scenar io F i  l e  : C:\COBRA508\DEPOTW2 .CBR 
Std F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDJC, CA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL w MIL MOVING 
Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTWZ.CBR Y Std k t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XDDJC, CA 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL COSTS 298 2,842 1,085 83 1 83 1 831 

ONE-TIME SAVES ----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

Tota 1 ----- 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995 

Department : D M  
Opt ion  Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR W Std  F c t r r  F i  l e  : C:\COBRA508\DEPOTS,SFF 

Base: XDDJC, CA 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET ----- ($K)----- 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Sa lary  ,:;;p Al low 

Procurement 0 0 0 0 0 0 
Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 831 831 831 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 831 831 831 

TOTAL NET COST 298 2,842 1,085 831 831 831 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As O f  21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t rs  F i  le : C:\COBRA508\DEPOTS.SFF 

ONE-TIME COSTS 1996 1997 
($K) -INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 7,761 36,511 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIF 0 386 
Civ Re t i re  0 86 

C I V  MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 2,610 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  1,184 1,220 
Vehicles 0 0 
D r i v i n g  0 0 

Unemployment 0 97 
OTHER 

Program Plan 3,731 2,882 
Shutdown 0 2,169 
New H i r e  0 0 
1-Time Move 2,779 2,862 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i  les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 587 
Envi ronmenta 1 0 0 
I n f o  Manage 0 657 
1-Time Other 13,234 13,632 

TOTAL ONE-TIME 28,689 63,701 

Tota 1 ----- 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 low 

OTHER 
M.ission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

1,930 
0 
0 
0 
0 
0 

0 
0 

53 

0 
79,118 

0 
81,102 

TOTAL COST 28.689 63,701 102,954 67,705 23,517 24,222 310,788 

ONE-TIME SAVES 
($K) -1NFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi l Moving 

OTHER y Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($I<)-INFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2001 Tota l ---- ----- 
0 0 
0 0 

0 0 

0 55 

0 0 
0 0 
0 0 
0 55 

Tota l  ----- 
0 

64,226 
0 
0 

83,649 
0 

739 
81 

469 

0 
0 

87,484 
0 

236,649 

TOTAL SAVINGS --- 0 6,872 34,196 61,238 66,206 68,192 236.704 

Beyond ------ 
0 

Beyond ------ 
0 



TOTAL INFLATED APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : OLA 
Option Package : OEPOTW2 
Scenario F i  l e  : C:\COBRA508\0EPOTWZ.CBR 
Std F c t n  F11e : C:\COBRA508\0tPOTS.!iFF 

ONE-TIME NET 
($K) -1NFLATEO- 
CONSTRUCTION 
MI LCON 
Fain Housing 

ow 
Civ Ret ir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 

Tota 1 ----- 
85,077 

0 

2,473 
40,016 
35,332 

103 

4,287 
0 

1,454 
60,888 

0 
229,632 

Tota 1 ----- 
0 

-62,296 
0 
0 
0 

-83,649 
0 

Procurement 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 
Misc Recur 0 -540 -1,118 -2,170 -2,235 -2,302 -8,366 
Unique Other 0 0 0 0 0 0 0 

TOTAL RECUR 0 -6,872 -23,614 -38,402 -42,689 -43,970 -155,547 

TOTAL NET COST 28,689 56,829 68,758 6,467 -42,689 -43,970 74,084 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC(L0SE) , CA 
ONE-TIME COSTS 1996 1997 
(SK) -INFLATED- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ  RIFs 0 386 
Civ R e t i r e  0 86 

CIV MOVING 
Per Diem 0 0 
POV Mi les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 2,610 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  1,184 1,220 
Vehicles 0 0 
D r i v i n g  0 0 

Unemp loyment 0 97 
OTHER 

Program P [an 1,139 880 
Shutdown 0 2,169 
New Hi res 0 0 
1-Time Move 2,779 2,862 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 587 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 13,234 13,632 

TOTAL ONE-TIME 18,336 24,531 

Tota l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTWZ 
Scenar io F i !e  : C:\COBRA508\DEPOTW2.CBR qv Std F c f s  F i  Le : C:\COBRA508\OEPOTS.SFF 

Base: DDJC(LOSE), CA 
RECURRINGCOSTS 1996 
($K) -INFLATED- ---- 
FAM HOUSE OPS 0 
ow 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa la ry  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa la ry  0 
En1 Sa la ry  0 
House A l Low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unique Other  0 

TOTAL RECUR 0 

To ta l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 18,336 24,531 36,112 31,534 0 0 110,513 

Tota l ----- ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K)-INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi l Moving y OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 6,872 24,823 40,914 44,896 46,243 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR w Std F c t r r  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDJC(LOSE), 
ONE-TIME NET 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Farn Housing 

om 
Civ Ret ir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi l Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Salary 
House AL low 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 -540 -2,124 -5,175 -5,330 -5,490 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -6,872 -24,777 -40,914 -44,896 -46,243 

TOTAL NET COST 18,336 17,658 11,288 -9,381 -44,896 -46,243 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i  Le : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i  Le : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT 
ONE-TIME COSTS 1996 1997 
OK)-INFLATED- ---- ---- 
CONSTRUCTION 
MI LCON 7,462 33,585 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 657 
1-Time Other 0 0 

TOTAL ONE-TIME 7,462 34,241 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : OEPOTU2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: DDOU, UT 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
---..- 

0 

Beyond ------ 
0 

TOTAL COSTS 7,462 34,241 53,488 22,052 20,444 21,057 158,745 

Tota 1 ----- ONE-TIME SAVES 1996 1997 1998 1999 2000 ---- 2001 
($K) - INFLATED- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OW 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving w OTHER 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K)- INFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Salary 
House A I low 

OTHER 
Procuremnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : D M  
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR w Std F c t r s  F i  Lc : C:\COBRA508\DEPOTS,SFF 

Base: DDOU, UT 
ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

OEM 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

Mi 1 Salary ,;tI;e A1 low 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 9,053 19,360 19,941 20,539 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 9,525 19,848 20,444 21,057 

TOTAL NET COST 7,462 34,241 53,488 22,052 20,444 21,057 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTWZ 
Scenar io F i  l e  : C:\COBRA508\DEPOTWZ.CBR 
Std  k t r s  F i l e  : C:\COBRA508\DtPOTS.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 0 
POV Mi les  0 0 0 0 0 0 
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOTWZ.CBR 

t) Std Fc t r s  F i  Le : C:\COB1U508\DEPOTS.SFF 

Base: DDRW, CA 
RECURRINGCOSTS 
($K)-INFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 2,592 2,002 11,145 11,081 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Movina w OTHER 

" 

Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 4 4 0 0 

RECURRINGSAVES 
(SKI-INFLATED- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Salary  
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 9,372 20,324 - 21,309 21,949 

Tota 1 Beyond ----- ------ 
0 0 

To ta l  ----- 

Tota 1 Beyond ----- ------ 
0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : OEPOTWZ 
Scenario F i l e  : C:\COBRA508\OEPOTW2.CBR 
Std Fc t rs  F i l e  : C:\COBRA508\OEPOTS.SFF 

Base: DDRW, CA 
ONE-TIME NET 1996 1997 
(OK) -INFLATED- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret ir /RIF 0 0 
Civ Moving 0 0 
Other 2,592 2,002 

MIL PERSONNEL 
Mi 1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 2,592 2,002 

RECURRING NET 1996 1997 
($K) -INFLATED- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
Mi 1 Salary 0 0 w o ~ h ; e A I l n  0 0 

Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 2,592 2,002 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : D M  
Opt ion  Package : DEPOTW2 
Scenar io F i l e  : C:\COBRA508\DEPOTW2.CBR w Std  F c t r s  F i  Le : C:\COBRAS08\DEPOTS.SFF 

Base: XDEPOT 
ONE-TIME COSTS 
($K) -1NFLATED- 
CONSTRUCTION 
MI  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

: DLA 
: OEPOTWZ 
: C:\COBRA508\OEPOTW2.CBR 
: C:\COBRA508\0EPOTS.SFF 

Department 
Opt ion Package 
Scenar io F i  l e  
Std F c t r s  F i l e  

Base: XDEPOT 
RECURRINGCOSTS 
($K) -1NFLATEO- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES 
($K)-INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Tota 1 ----- 

Mi 1 Moving 
OTHER 

Land Sales 
Envi ronmenta 1 
1-Time Other  

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -1NFLATEO- 
FAN HOUSE OPS 
om 

RPMA 
60s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other  

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 21:43 12/28/1994, Report Created 13:ZO 03/28/1995 

Department : DLA 
Opt ion Package : OEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std F c t r s  F i l e  : C:\COBRA508\0EPOTS.SFF 

Base: XDEPOT 
ONE-TIME NET 1996 1997 
($K) -1NFLATEO- ---- ---- 
CONSTRUCTION 

M I  CCON 0 0 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi l Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 ----- 

RECURRING NET 
($K) -1NFLATED- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 

Tota 1 Beyond ----- ------ 
0 0 

MIL PERSONNEL 
Mi 1 Sa lary  w oytt;e A1 low 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 1,058 2,130 2,137 2,201 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 

(V Std Fct rs  F i l e  : C:\COBIU508\DEPOTS.!iFF 

Base: XDDJC, CA 
ONE-TIME COSTS 
($K) - INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

OW 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program P Ian 
Shutdown 
New Hires 
1-Time Move 

Tota l  ----- 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : OLA 
Opt ion Package : DEPOTWZ 
Scenario F i  l e  : C:\COBRA508\DEPOTW2.CBR 
Std F c t r s  F i l e  : C:\COlRA508\OEPOTS.SFF 

Base: XDDJC, CA 
RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r y  
En1 Sa lary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 298 2,927 1,151 908 935 963 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
($K) -INFLATED- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O M  
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi l Moving 

OTHER 
Land Sales 
Envi ronmenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
($K) -1NFLATED- 
FAM HOUSE OPS 
O N  

RPMA 
BOS 
Unique Operat 
C iv  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

T o t a l  ----- 
0 

Beyond ------ 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 - 0 0 0 0 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995 

Department : DLA 
Opt ion  Package : DEPOTW2 
Scenar io F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\DEPOTS.SFF 

Base: XODJC, CA 
ONE-TIME NET 1996 
($K) -INFLATED- ---- 
CONSTRUCTION 

M I  LCON 298 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C i v  Moving 0 
Other  0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other  0 
Land 0 

TOTAL ONE-TIME 298 

RECURRING NET 1996 
($K) -INFLATED- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
C iv  Sa la ry  0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Sa la ry  0 
House A l low 0 

OTHER 
Procurement 0 
M iss ion  0 
Misc Recur 0 
Unique Other  0 

TOTAL RECUR 0 

TOTAL NET COST 298 

T o t a l  ----- 

Tota l ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i  l e  : C:\COBRA508\DEPOTWZ.CBR 
Std Fc t rs  Fi Le : C:\COBRA508\DEPOTS,SFF 

Base ---- 
DDJC(L0SE) 
DDOU 
DDRW 
XDEPOT 
XDDJC 

Base ---- 

Personnel 
Change %Change ------ ------- 
-1,522 -100% 

983 91% 
-804 -100% 
521 76% 
228 1% 

RPMA ($1 
Change %Change Chg/Per ------ ------- ------- 

DDJC(L0SE) -15,923,000 -100% 10,462 
DDOU 434,813 11% 442 
DDRW -1,227,000 -100% 1,526 
XDEPOT 0 0% 0 
XDDJC 0 0% 0 

Base ---- 
RPMABOS ($) 

Change %Change Chg/Per ------ ------- ------- 

SF 
Change %Change Chg/Per ------ ------- ------- 

-8,722,000 -100% 5,731 
800,000 12% 814 

-590,000 -100% 734 
0 0% 0 
0 0% 0 

BOS($) 
Change %Change Chg/Per ------ ------- ------- 

DDJC (LOSE) -15,923,000 -90% 10,462 
DDOU 434,813 4% 442 
DDRW -1,227,000 -6% 1,526 
XDEPOT 0 0% 0 
XDDJC 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std F c t r r  F i  Le : C:\COBRA508\DEPOTS.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -1,435 -6,909 -13,999 -16,715 -16,715 -55,774 -16,715 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 -1,435 -6,909 -13,999 -16,715 -16,715 -55,774 -16,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : OLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fctrs  F i l e  : C:\COBRA508\OEPOTS.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
DDJC(LOSE), CA 
DDOU, UT 
DDRW, CA 
XDEPOT 
XDDJC, CA 

Strategy: --------- 
Closes i n  FY 1999 
Rea l ignment 
Closes i n  FY 1999 
Rea l i gnmnt  
Realignment 

Summary: -------- 
Close San Joaquin. Hove 20% o f  closure date stock t o  OOOU. Hove 
remainder o f  stock t o  XDEPOT. Personnel w i l l  be el iminated o r  migrated 
commensurate w i th  workload requirements. DDRW HQ personnel res id ing a t  
Stockton w i l l  move t o  DDOU. Tennants w i l l  move accordingly. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
DDJC(L0SE) , CA 
DDJC(L0SE) , CA 
DDJC(LOSE), CA 
DDOU, UT 

To Base: Distance: 

DDOU, UT 
XDEPOT 
XDDJC, CA 
DDRW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDJC(L0SE). CA t o  DDOU, UT 

1996 1997 1998 1999 ---- ---- ---- ---- 
O f f i c e r  Positions: 0 0 2 0 
En l i s t e d  Positions: 0 0 19 0 
C iv i  l i a n  Positions: 0 0 28 130 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 44 0 
Suppt Eqpt (tons): 0 0 17 0 
M i l i t a r y  L igh t  vehicies: 0 0 0 0 
Heavy/Special Vehicles:  0 0 0 0 

Transfers from DDJC(L0SE). CA t o  XDEPOT 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 21:43 12/28/1994, Report Created 1 2 ~ 4 2  03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR w Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDJC(LOSE), CA t o  XDDJC, CA 

1996 1997 ---- ---- 
O f f i c e r  Positions: 0 0 
Enl is ted Positions: 0 0 
C iv i  l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons) : 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from DDRW, CA t o  DDOU, UT 

O f f i c e r  Positions: 
Enl is ted Positions: 
C iv i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDJC(L0SE). CA 

Tota l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  Lians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
En l i s t e d  Housing Uni ts  Avai 1: 
Tota 1 Base Faci l it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Tonpi le) : 

Name: DDOU, UT 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s t e d  Eap loyees: 
Tota 1 Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
To ta l  Base Faci l it ies(KSF): 
Of f icer  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Tonhi le) : 

RPMA Non-Payrol 1 ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro 1 1 ($K/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAHPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 1 1 ($K/Year) : 
Connnunications ($K/Year) : 
BOS Non-Payro 11 ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Fani l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTWZ 
Scenario F i l e  : C:\COBRA508\DEPOTWZ.CBR w Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRW, CA 

Tota 1 O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facil it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: XDEPOT 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avail: 
Enl is ted Housing Uni ts  Avai 1: 
Tota 1 Base Faci l it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): w Freight  Cost ($/Ton/Mi le) : 

Name: XDDJC, CA 

Tota 1 O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  11ing To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Tota 1 Base Faci l it ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

RPMA Non-Payro 11 ($K/Year) : 
Coaunications ($K/Year) : 
BOS Non-Payro 1 l ($K/Year) : 
BOS Payro 11 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHWUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Coaunications ($ K/Year) : 
BOS Non-Payro 1 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami I y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t)  : 
CHAMPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Pa yro 1 1 ($K/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAHPUS Out-Pat ($ /Vis i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : OLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\OEPOTW2.CBR 
Std Fc t r r  Fi  l e  : C:\COBRA508\0EPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: OOJC(L0SE). CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 13,234 13,235 13,234 13,235 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 2,779 2,779 2,779 2,779 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
M i  sc Recurring Save($K) : 0 524 2,002 4,736 4,736 
Land (+Buy/-Sa les) ($K) : 0 0 0 0 0 
Construction Schedule(%) : 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
Mi lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutOown(KSF) : 8,722 Perc Family Housing ShutOown: 

Name: OOOU, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi l ~ o n  ~ e ~ d ( $ ~ )  : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (SKI: 
Mi sc Recurring cost ($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDown(KSF) : 

Name: ODRW, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Act i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Mi sc Recurring Cost ($K) : 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-PatientsIYr: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 2,147 1,914 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8,533 17,717 17,717 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

CHAMPUS o u t - ~ a t i e n t s / ~ r :  0 0 0 0 0 
Faci I ShutDown(KSF) : 590 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRASOB\DEPOTS.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: XDEPOT 
1996 ---- 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K): 
Land (+Buy/-Sa les) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Name: XDDJC, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Movina Save (Sd: 
Env Non-Mi l ~ o n  ~ e ~ d ( $ ~ j :  
Ac t i v  Mission Cost ($K): (V A c t i v M i s s i o n S a v e O K l :  
Mi sc Recurring cost ( $ ~ j  : 
Misc Recurring Save($K): 
Land (+Buy/-Sa les) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (5) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 948 1,899 1,899 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 1,085 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 831 831 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DDJC(L0SE) , CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sa 1 Save) : 
En l Change(No Sa l Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C iv i  l ian: 



INPUT DATA REPORT (COBRA 6.08)  - Page 6 
Data As O f  21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : DEPOTW2 
Scenario F i l e  : C:\COBRA508\DEPOTW2.CBR 
Std Fct rs  F i l e  : C:\COBRA508\DEPOTS.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DDOU, UT 

Descript ion Categ New Mi [Con Rehab Mi lCon Tota 1 Cost ($K) ------------ ----- ---------- ------------ -------------- 
4-200KSF warehouse STORA 800,000 0 0 
u t i l i t i e s  OTHER 0 0 306 
DDRW admin ADMIN 0 198,227 0 
DDJC tennants ADMIN 0 12,081 0 

Name: XDDJC, CA 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) ------------ ----- ---------- ------------ -------------- 
DDJC tenants AOMIN 0 29,640 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 90.330 
Percent Enl is ted Married: 74.07% 
En l i s t e d  Housing Mi [Con: 0.00% 
Off icer  Salary($/Year): 54,869.06 
Of f  BAQ w i t h  Dependents ($) : 757.48 
En l i s t e d  Sa lary($/Year): 28,664.00 
En 1 BAQ w i th  Dependents($) : 562.86 
Avg Unemp loy Cost($/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks) : 18 
C iv i  l i a n  Salary($/Year): 32,060.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depots (Alone & Co) 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 500.00 
Avg Family Quarters(SF): 2,000.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs (f): 28,800.00 
C iv i l i anNewHi reCos t ($ ) :  534.41 
Nat Median Hole Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs ($) : 22,385.00 
How Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($) : 11,191 -00 
C iv i  Lian Honeowning Rate: 64. 00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi lCon SIOH Rate: 
Mi \Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 0 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi I L igh t  Vehicle($/Mi le) : 0.00 
Heavy/Spec Vehic le($/Mi le) : 0.00 
POV Reimbursement ($/Mi le) : 0.18 
Avg M i l  Tour Length (Years): 3.00 
Routine PCS($/Pers/Tour) : 6,192.20 
One-Time O f f  PCS Cost($): 6,656.63 
One-Time En 1 PCS Cost ($) : 4,620.02 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995 

Department : DLA 
Option Package : OEPOTW2 
Scenario F i l e  : C:\COBRA508\0EPOTWZ.CBR / Std Fct rs  F i  l e  : C: \COBRA508\0EPOTS.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hori  zonta l 
Waterfront 
A i r  Operations 
Operationa l 
Administrat ive 
Schoo 1 Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci l i t i e s  
Communications Faci 1 
Shipyard Maintenance 
ROT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medi ca 1 Faci li ti es 
Envi ronmenta 1 

Category -------- 
AOP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeter ia 
Chi ld  Devel Center 
Convert Whse t o  Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
opt ional category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 


