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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRAS0O8\DEPOTS.SFF

Starting Year : 1996
Final Year : 2000
ROI Year : Immediate

NPV in 2015(3K): -211,442

1-Time Cost($K): 22,076
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 . 0 0 0 0 0
Person -0 -826 -3,070 -5,222 -7,419 -8,718 -25,255 -8,718
Overhd 395 796 -2,015 -3,869 -7,471 -9,781 -21,945 -9,781
Moving 0 4,004 2,830 2,917 2,805 0 12,556 0
Missio 0 0 0 0 0 0 0 0
Other 0 559 466 475 466 0 1,967 0
TOTAL 395 4,534 -1,789 -5,698 ~11,618 ~18,499 -32,677 -18,499
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 1 1 2 1] 4

Ent 0 o 0 0 0 0 0

Civ 0 68 65 66 66 0 265

TO0T 0 68 66 67 68 0 269
POSITIONS REALIGNED

off 0 0 0 1] 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 122 61 66 60 0 309

TOT 0 122 61 66 60 0 309
Summary:

Close San Antonio. Move workload and stock associated with maintenance

to Base X. Move common active stock (20%) to DDJC. Move remaining common
stock to Base X. Region personnel assigned to DDST will return to Region
West at DDJC (San Joaquin) in FY99.




Department

Option Package :

Scenario File
Std Fctrs File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As OF 19:21 12/23/1994, Report Created 12:52 03/28/1995

: DLA

DEPOTN3

: C:\COBRA508\DEPOTN3.CBR
: C:\COBRA508\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998
MilCon 0 0 0
Person 0 264 180
Overhd 395 3,146 2,970
Moving 0 4,004 2,830
Missio 0 0 0
Other 0 559 466
TOTAL 395 7,974 6,446
Savings ($K) Constant Dollars

1996 1997 1998
Mi lCon 0 0 0
Person 0 1,090 3,250
Overhd 0 2,350 4,986
Moving 0 0 0
Missio 0 0 0
Other 0 0 0
TOTAL 0 3,440 8,236

1999

184
3,541
2,917

475

7,117

1999

5,406
7,409

12,815

2000

186
3,992
2,805

466

7,449

2000

7,606
11,462

19,068

2001

2001

-

8,718
12,416

21,134

v




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department
Option Package
Scenario File

.
.

Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

DLA

: DEPOTN3
: C:\COBRAS08\DEPOTN3.CBR

C:\COBRA508\DEPOTS .SFF

Cost($) Adjusted
395,120

4,533,745 4,
-1,789,465 -1,
-5,698,314 -5,
-11,618,396 =10,
-18,499,496 -15,
~18,499,496 =15,
~18,499,496 ~15,
-18,499,496 - -14,
-18,499,496 ~14,
-18,499,496 -13,
-18,499,496 -13,
-18,499,496 -13,
-18,499,496 =12,
-18,499,496 ~12,
~-18,499,496 -12,
~18,499,496 -11,
-18,499,496 =11,
~18,499,496 -11,

~18,499,496 =10,

Cost($)
389,797
352,957
672,125
182,149
283,191
935,285
508,793
093,716
689,748
296,592
913,958
541,565
179,138
826,412
483,126
149,028
823,871
507,417
199,433
899,691

NPY($)
389,797
4,742,753
3,070,629
-2,111,521
-12,394,712
-28,329,997
-43,838,790
58,932,506
-73,622,254
-87,918,846
-101,832,804
-115,374,369
-128,553,507
-141,379,919
-153,863,045
~166,012,073
~177,835,945
-189,343,362
-200,542,795
-211,442,487




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

(ALl values in Dollars)

Category

Construction ~ - - -~
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel e
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[~~~ ]

450,122
170,239
55,044
26,626
112,752

1,200,330
5,537,500

5,464,495
2,332,800

0
2,205,240
2,554,000

835,085
0
1,132,000

Sub-Total

814,784

6,737,830

12,556,535

1,967,085

Total One-Time Costs

22,076,235

One-Time Savings
Mi litary Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

cooocooooQ

Total One-Time Savings

0

Total Net One-Time Costs

22,076,235




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWST, TX
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total =~ Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

44,023
1,250

86,083

[N eNoRe

7,274

-

2,885

45,273

86,083

7,274

Total One-Time Costs

141,516

One-Time Savings
Military Construction Cost Avoidances
Fami ly Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OO0 O0OO0O0O0

Total Net One-Time Costs

141,516



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTNM3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDST, TX
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Fami ly Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

SO OO

Personnel
Civilian RIF 450,122
Civilian Early Retirement 167,353
Civilian New Hires 0
Eliminated Military PCS 26,626
Unemp loyment 112,752
Total - Personnel 756,854

Overhead
Program Planning Support 1,156,307
Mothball / Shutdown 5,536,250
Total - Overhead 6,692,557

Moving
Civilian Moving 5,378,412
Civilian PPS 2,332,800
Military Moving 0
Freight 2,205,240
One-Time Moving Costs 2,554,000
Total - Moving 12,470,452

Other
HAP / RSE 827,810
Environmental Mitigation Costs 0
One-Time Unique Costs 1,132,000
Total - Other 1,959,810

Total One-Time Costs 21,879,674
One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Mi litary Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings : 0

Total Net One-Time Costs 21,879,674

COO0OQO0OO0C




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA
(ALt values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 11,757

Eliminated Military PCS 0

Unemp loyment [¢]
Total - Personnel 11,757
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 11,757
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Mi litary Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 11,757




" ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6

Data As Of 19:21 12/23/1934, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel -

Civilian RIF 0

Civilian Early Retirement -0

Civilian New Hires 1,069

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 1,069
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 1,069
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving o]

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 1,069



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

DLA

DEPOTN3
C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS.SFF

Department :
Option Package :
Scenario File :
Std Fetrs File @
Base: XDEPOT

(ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

OO0

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 42,218
Eliminated Military PCS 0
Unemp loyment 0
Total - Personnel 42,218

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving “ 0

[ == I =« N ]

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Total One-Time Costs 42,218
One~Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances

Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total One-Time Savings 0

Total Net One-Time Costs 42,218

[= =N

ODCOO00OO




w

TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTM3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
DDRWST 0 0 0 0 0
DDST 0 0 0 0 0
DDJC 0 0 0 0 0
DDRW 0 0 0 0 0
XDEPOT 0 0 0 0 0
Totals: 0 0 0 0 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDRWST, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers ) o Enlisted » _ Students Civilians

PERSONNEL REALIGNMENTS:
To Base: DDRW, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 . 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 5 0 0 5
TOTAL 0 0 0 5 0 0 5

TOTAL PERSONNEL REALIGNMENTS (Out of DDRWST, TX):
1996 1997 1998 1999 2000 2001 Total

- ———— o~ - - ——m—— emee—

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 4] 0

Students 0 1] 0 0 0 0 0

Civilians 0 0 0 5 0 0 5

TOTAL 0 0 0 5 0 0 5

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

0 0 0 0

PERSONNEL SUMMARY FOR: DODST, TX

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

e ————— - ———————— ——m——————  eceeasasaee

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 [ 0
Enlisted 0 0 0 0 0 [ 0
Students 0 0 0 0 ] 0 0
Civilians ~310 -22 -22 -16 -12 0 -382
TOTAL -310 ~-22 -22 -16 ~-12 0 =-382
BASE POPULATION (Prior to BRAC Action):

Officers Enlisted Students Civilians

4 0 0 569

PERSONNEL REALIGNMENTS:
To Base: DDJC, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 [ 0
Civilians 0 61 0 0 0 0 61
TOTAL 0 61 0 0 0 0 61




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

To Base: XDEPOT

1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 [ 0 - 0
Students 0 0 0 0 0
Civilians 0 61 61 61 60
TOTAL 0 61 61 61 60

TOTAL PERSONNEL REALIGNMENTS (Out of DDST, TX):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 122 61 61 60
TOTAL 0 122 61 61 60

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

Officers 0 0 -1 -1 -2
Enlisted 0 0 0 0 0
Civilians 0 -68 ~65 ~66 ~-66
TOTAL 0 ~68 -66 =67 -68
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0

PERSONNEL SUMMARY FOR: DDJC, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: DDST, TX
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 ] 0 V]
Civilians 0 61 0 0 0
TOTAL 0 61 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Into DDJC, CA):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0

Enlisted 0 0 0 0 0

Students 0 0 0 0 0

Civilians 0 61 0 0 0

TOTAL 0 61 0 0 0
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

2001 Total
0 0

0 1]

0 0

0 243

0 243
2001 Total
0 0

0 0

0 0

0 304

0 304
2001 Total
0 -4

0 0

0 -265

0 -269
Civilians
Civilians
1,530

2001 Total
0 0

0 0
1] (4]

0 61

0 61
2001 Total
0 0

0 [

0 0

0 61

0 61
Civilians
1,591



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA
Option Package : DEPOTN3
Scenario File : C:\COBRA508\DEPOTN3.CBR

‘ " Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDRW, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

e e —— . - - N

PERSONNEL REALIGNMENTS:
From Base: DDRWST, TX
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 5 0
TOTAL 0 0 0 5 0

TOTAL PERSONNEL REALIGNMENTS (Into DDRW, CA):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Entisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 0 5 0
TOTAL 0 0 0 5 0
BASE POPULATION (After BRAC Action): ’
Officers Enlisted Students
4 0 0

PERSONNEL SUMMARY FOR: XDEPOT

v BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: DDST, TX
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Entisted 0 0 0 0 0
Students 0 0 V] 0 0
Civilians 0 61 61 61 60
TOTAL 0 61 61 61 60

TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 61 61 61 60
TOTAL 0 61 61 61 60

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

Civilians

2001 Total

[~ =Nl N )
OO OO

Civilians

2001 Total

2001 Total



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT Q 122 61 66 60 0 309
Early Retirement* 10.00:% 0 12 6 7 6 0 31
Regular Retirement* 5.00% 0 6 3 3 3 0 15 -
Civilian Turnover* 15.00% 0 18 9 10 9 0 46
Civs Not Moving (RIFs)*+ 0 8 4 4 4 0 20
Civilians Moving (the remainder) 0 78 39 42 38 0 197
Civilian Positions Available 0 44 22 24 22 0 112

CIVILIAN POSITIONS ELIMINATED 0 68 65 66 66 0 265
Early Retirement . 10.00% 0 7. 7 7 7 0 28 .
Regular Retirement 5.00% 0 3 3 3 3 0 12
Civilian Turnover 15.00% 0 10 10 10 10 0 40
Civs Not Moving (RIFs)*+ 0 4 4 4 4 0 16
Priority Placement# 60.00% 0 41 39 40 40 0 160
Civilians Available to Move 0 3 2 2 2 0 9
Civilians Moving 0 3 2 2 2 0 9
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 122 61 66 60 0 309
Civilians Moving 0 81 41 44 40 0 206
New Civilians Hired 0 41 20 22 20 0 103
Other Civilian Additions 0 0 1] 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 19 13 14 13 0 59

TOTAL CIVILIAN RIFS 0 12 8 8 8 o] 36

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 41 39 40 40 0 160

TOTAL CIVILIAN NEW HIRES 0 41 20 22 20 0 103

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move {Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTM3.CBR
l{ ) Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWST, TX Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 5 0 0 5
Early Retirement* 10.00% 0 0 0 1 0 0 1
- -Regular Retirement#* - - 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 1 0 0 1
Civs Not Moving (RIFs)* 6.00% 0 0 0 0.. 0 0 0
Civilians Moving (the remainder) 0 0 0 3 0 0 3
Civilian Positions Available 0 0 0 2 0 0 2
CIVILIAN POSITIONS ELIMINATED 0 0. — 0 0 0 0 0
Early Retirement 10.00% . 0 o 0. 0 .0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Avaitable to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 0 0 1
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

v # Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA
Option Package : DEPOTN3
Scenario File

: C:\COBRA508\DEPOTN3.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDST, TX Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* - 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

~ Early Retirement i 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRICRITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

OCO0CO0OOCOO

CCOO0O0CO0OOQOC

QO COo

(=N Roie)

1997

-

=
O WWME &OWw~N®D

(=N N =]

19
12
41

0

1998

61
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OO0

-
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39
0

1999

61
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—
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E]

OO0 OO

-
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40
0

2000 2001 Total

60

[=\]

—

s
ONNORAROWND

(=N e Nl

13
8
40
0

0
0
0
0
0
0
0

OO0 OO O0OOOC

CcCOoOO0O

[=N~Nolo)

QOO0

W o1
o o

160
0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6
Data As Of 19:21 12/23/1934, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA Rate 1996 1997 1998 1999 2000 2001 Total

OO0 O0OO

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 o] 0
Early Retirement* 10.00% 0 0 0 0 0 0
Regular Retirement* =~~~ 5.00% 0 0 0 0 ¢ 0
Civilian Turnover* 15.00% 0 0 0 0 4} 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 ¢ 0
Civilian Positions Available 0 0 0 0 ¢ 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 ¢ 0 0
Early Retirement ) 10.00% . . O 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 b} 0 0
Civilian Turnover 15.00% 0 0 0 0 ¢ [ 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 Q 0 0
Civilians Available to Move 0 0 0 0 Q 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 ] 0
CIVILIAN POSITIONS REALIGNING IN 0 61 0 0 0 0 61
Civilians Moving 0 39 0 0 0 0 39
New Civilians Hired 0 22 0 0 0 0 22
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS:# 0 o 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 22 0 0 0 0 22

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

v # Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRAS08\DEPOTN3.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regutar Retirement* - . 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 ] 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 [0}
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement i 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 ¢ ¢ 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 5 0 0 5
Civilians Moving 0 Q 0 3 0 0 3
New Civilians Hired 0 0 0 2 0 0 2
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 2 ] 0 2

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

v # Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPCRT (COBRA v5.08) - Page 6/6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTNZ.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 o 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 -0 0 0 0 [¢]
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civiltian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
. Early Retirement .. . - .10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 - 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 61 61 61 60 0 243
Civilians Moving 0 42 41 41 40 0 164
New Civilians Hired 0 19 20 20 20 0 79
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS ] 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 19 20 20 20 0 79

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

v # Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department

Option

Package :
: C:\COBRA508\DEPOTN3.CBR

Scenario File

Std Fctrs File :

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

DDRWST, TX
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Total Percent = TimePhase Total ~ Percent TimePhase
0 0.00% 50.00% 0 0.00% 0.00%
0 0.00% 25.00% 0 0.00% 0.00%
0 0.00% 25.00% 0 0.002% 0.00%
0 0.00% 0.00% 5 100.00% 100.00%
0 0.00% 0.00% 0 0.00% 0.00%
-0 0.00% 0.00% -0 0.00% 0.00%
0 0.00% 100.00% 5 100.00% 100.00%
DDST, TX
Pers Moved In MilCon Pers Moved Qut/Eliminated  ShutDn
Total Percent TinePhase Total Percent TimePhase
0 0.00% 40.00% 0 0.00% 0.00%
0 0.00% 20.00% 190 33.16% 33.16%
0 0.00% 20.00% 127 22.16% 22.16%
0 0.00% 20.00% 128 22.34% 22.34%
0 0.00% 0.00% 128 22.345 22.34%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 100.00% 573 100.00% 100.00%
DDJC, CA
Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 100.00% 0 0.00% 16.67%
61 100.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
61 100.00% 100.00% 0 0.00% 100.00%

: DLA

DEPOTN3

C:\COBRA508\DEPOTS. SFF




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDRW, CA

Pers Moved In MilCon  Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent -TimePhase
1996 0 . 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 100.00% 0 0.00% 16.67%
1999 5 100.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 5 100.00% 100,00% 0 0.00% 100.00%
Base: XDEPOT

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 o] 0.00% 25.10% 0 0.00% 16.67%
1997 61 25.10% 25.10% [V} 0.00% 16.67%
1998 61 25.10% 25.10% 0 0.00% 16.67%
1999 61 25.10% 24.69% 0 0.00% 16.67%
2000 60 24.69% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 243 100.00% 100.00% 0 0.00% 100.00%




Department

Option Package :
: C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS . SFF

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K)~----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
. Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

: DLA

DEPOTN3

1996

0
0
0

o o

coococooo

COoOOCOO

395

(=] OO OO

O OO O

1997

oo

(=}

276

283
6,960

1998

oo

(= = -}

~

183

283
4,925

1999

oo o

167
1,238

639

OO OO

~

192

283
4,981

2000

[=N =Nl

13

183

283
4,814

2001

[~ =] [Nl

COO0OCO0O0OO0O0OO0O

o cooO [ =N =N [=N=NeieNa)

OCOoOO0COO

[=N =N

450
170

581
1,925
1,424

144

470

2,333
884

2,205

113

1,200
5,537

2,554

QOO0

27

835

0

0
1,132
22,076



Department

Option Package :
: C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS.SFF

Scenario File

Std Fctrs File :

RECURRINGCOSTS

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off-Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSCNNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Cf 19:21 12/23/1994, Report Created 12:52 03/28/1995

: DLA

DEPOTN3

1996

0

coo ocoocooo

cCOoOOoCC

395

1996

OO OoOO

1996

[~ -] OO0 QO (=]

OO OQOO

1997

0

OO 00O OC

0
1,014
0

1,014
7,974

1997

1998

cococoooOoO0

[—X-X-

1,521
1,521
6,446

1998

o

OO0

1998

3,070

0
3,222

1,916
0
8,236

8,236

2,731

12,815 -

12,815

2000

QOO OoOQ

(=N =]

2,635
2,635
7,449

2000

5,084
0
19,068

19,068

2001

o

cCoooQoCQoo

0
0
0

0
2,635
0
2,635

2,635

2001

0
9,941
0
9,941

32,017

16,029
0
64,694

64,694



Department

Option Package :
_ : C:\COBRA508\DEPOTN3.CBR
V Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Scenario File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) ===~
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow

v OTHER
Procurement

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

: DLA

DEPOTN3

1996

[~ N =]

CO0OO

395

1997

205
3,366
2,829

276

283
6,960

1397

0

0
=200
0
-2,426

4,534

1998

1999

140
2,278
2,080

192

283
4,981

1999

-595
-10,679

-5,698

2000

137
2,166
2,031

13

183

283
4,814

2000

2001

-8,496
0

-219
-3

0

0
-2,449
0
~-18,499

-18,499

620
10,002
9,460

27

-25,568
0

-494
-8

0

0
-6,088
0
-54,753

-32,677



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
v Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDRWST, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
_____ K - N - - - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
tand Purch 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 3 0 0
.CIV MOVING : )
Per Diem 0 0 0 9 0 0
POV Miles 0 0 0 1 0 0
Home Purch 0 0 0 30 0 0
HHG 0 0 0 22 0 0
Misc 0 0 0 2 0 0
House Hunt 0 0 0 8 0 0
PPS 0 0 0 0 0 0
RITA 0 0 0 14 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight o] 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemp loyment 0 0 0 o] 0 0
OTHER
Program Plan 16 12 9 7 0 0
Shutdown 0 0 0 1 0 0
New Hires 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0

MIL PERSONNEL

. MIL MOVING

v' Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 4] 0 0

OTHER
Elim PCS 0 0 0 0 0 0

OTHER
HAP / RSE 0 0 0 7 0 0
Environmentatl 0 0 0 4] 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 16 12 9 104 (4] 0

(=4 [Nl OO a COOCO

HOOON



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA
Option Package : DEPOTN3
Scenario File

Base: DDRWST, TX
RECURRINGCOSTS 1996
----- ($K)==--- m—--
FAM HOUSE OPS 0
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
. MIL PERSONNEL
off Salary
Enl Salary
House Aliow
OTHER

Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR 0

[~ =Neolel Nl

[~ NNl

TOTAL COSTS 16
ONE-TIME SAVES 1996

CONSTRUCTION
MILCON 0
Fam Housing 0

08M .

1-Time Move 0

MIL PERSONNEL
Mil Moving

OTHER
Land Sales
Environmental
1-Time Other

TOTAL ONE-TIME

o

(== N = )

RECURRINGSAVES 1996

o

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Eni Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

ooo CO0COO

OOoOC OO

TOTAL SAVINGS

o

: C:\COBRA508'\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

1997

0

[~ NN~ COOCCOO00

OO OO

12

1997

0
0

o

OCOoOO

1997

oo OO OOCO

[= =N Na)

1998

OO0 O00O0CO0

coo

oo oo

ocoC OO

o

1999

CCOoOO0OOoOO0O

(== o)

2000

COOO0OOO

[l =)

2001

OO0 QO0OO0

(=2~

2001

Beyond

COO0O (= = o] CO0OO0CO0OO0

(=]



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As OF 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWST, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
_____ K - - - - - - - R —
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M -
Civ Retir/RIF 0 0 0 3 0 0 3
Civ Moving 0 0 0 86 0 0 86
Other 16 12 9 8 0 0 45
MIL PERSONNEL
Mil Moving - -0 0 e 0. .. 0 . .0 .0 0
OTHER ’
HAP / RSE 0 0 0 7 0 0 7
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 16 12 9 104 0 0 141
RECURRING NET 1996 1397 1998 1999 2000 2001 Total Beyond
———— K ----- - - - - - - ——m- mecme eeee————
FAM HOUSE 0OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 0 -4 -8 -8 =20 -8
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 4] 0 0 1]
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 -111 -111 -111 -333 -111
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 4] 0 -115 -119 -119 -353 -119
TOTAL NET COST 16 12 9 ~-10 -119 -119 =211 ~-119



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
v Std Fctrs File : C:\COBRA508\DEPOT3.SFF

Base: DDST, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)~---~ -——- m——— ——-- - m——— m——— ————-
CONSTRUCTION
MILCON 0 0 1] 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 150 100 100 100 Q 450
Civ Retire 0 55 37 37 37 0 167
CIV MOVING .
Per Diem 0 233 114 114 111 0 572
POV Miles ] 18 6 6 6 0 35
Home Purch 0 772 377 377 368 0 1,895
HHG 0 572 279 279 272 0 1,402
Misc 0 57 29 29 28 0 142
House Hunt 0 200 88 88 86 0 462
PPS 0 605 576 576 576 0 2,333
RITA 0 358 172 172 168 0 870
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 551 551 551 551 0 2,205
Vehicles 0 0 0 0 0 (] 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 37 25 25 25 0 113
OTHER
Program Plan 379 284 213 160 120 0 1,156
Shutdown 0 1,836 1,227 1,237 1,237 0 5,536
New Hires 0 0 0 0 0 0 0
1-Time Move 0 6538 638 639 639 0 2,554

MIL PERSONNEL

i MIL MOVING
v Per Diem

0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 ]
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 7 7 13 0 27
OTHER
HAP / RSE 0 276 183 185 183 0 828
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 283 283 283 283 [ 1,132
TOTAL ONE-TIME 379 6,926 4,906 4,865 4,804 0 21,880



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: DDST, TX

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)---~- -—-- - ——=- ——-- -—-- == ———-- —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0o&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 ] 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 ] 0
CHAMPUS 0 o 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary - 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 o] 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 379 6,926 4,906 4,865 4,804 0 21,880 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
..... ($K)----- ——— —— —— _— ——— —— ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 ] 0 0
RECURRINGSAVES 1996 1997 1998 1599 2000 2001 Total Beyond
----- K - T - - - - - - - -
FAM HOUSE OPS 0 0 [4] 0 0 0 0 0
0&M
RPMA 0 1,136 3,070 4,675 6,370 7,324 22,575 7,324
BOS 0 0 0 0 0 0 0 : (4]
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 1,090 3,222 5,322 7,438 8,496 25,568 8,496
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 27 82 165 219 494 219
Enl Salary 0 0 0 0 0 ] 0 0
House Allow 0 0 1 1 3 3 8 3
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,214 1,916 2,620 4,973 4,973 15,696 4,973
Unique Other 0 0 0 0 0 0 0 4]
TOTAL RECUR 0 3,440 8,236 12,700 18,949 21,015 64,341 21,015

TOTAL SAVINGS 0 3,440 8,236 12,700 18,949 21,015 64,341 21,015



Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Option Package : DEPOTN3

Scenario File
Std Fetrs File

Base: DDST, TX
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

: C:\COBRA508\DEPOTN3.CBR
: C:\COBRA508\DEPOTS.SFF

1997

0
0

205
3,366
2,796

0

276
0

0

283

0
6,926

1997

1998

137
2,192
2,103

183

283
4,906

1998

1999

-2,620
-12,700

-7,835

2000

137
2,166
2,021

13.

183

283
4,804

2000

2001



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
V Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)===~~ = - -—-- ——— - - m————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 i : 0 0 -0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 Q
Civ Retire 0 0 0 0 0 0 0
- CIV MGVING . .
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 4] 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 4] 0
Briving [« [+ 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires [ 12 0 0 0 0 12
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

| MIL MOVING
Per Diem

0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 12 0 0 0 0 12




Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Option Package : DEPOTN3

Scenario File

Std Fctrs File :

Base:
RECURRINGCOSTS
----- ($K)==---
FAM HOUSE OPS
08&M

RPMA
" BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL. PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
m==== ($K)=-===
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

DDJC, CA

(o= o]

o

1996

: C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS.SFF

1997

0

COO0OOOO0O

cCoo

0
507
0
507
519

1997

0
0

o

(=N =N

1997

coo oocooco o

[N =Nl

1998

507
507
507

1998

o

(=N NN

1998

[~ R ~N-) cococCcoo (=]

[= 2= - =

coo cooocoo

1999

COoOO0O0OOCQ

[=N =Nl

507
507
507

1999

o

cCOoOO0O0O

oocooCo

o

2000

COO0OO0OOO

(=1 = =]

507

2000

o0 Qo0

o

2001

COOoOO0OO

(==l

507

507

507

2001

OCOO0OO

o

[~ ~R= Nl

(=]

507

507

(== =
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

————— K - - - - - - - - -
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
0&M . ) oL L . ) . ] s

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 12 0 0 0 0 12
MIL PERSONNEL

Mil Moving 0 0 0 0 Q 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 ] 0 0

Info Manage 0 0 0 1] 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 [4] 0

TOTAL ONE-TIME 0 12 0 0 0 0 12

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
_____ ($K — - - oo - ———— —m-—— - ————————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 4] 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 507 507 507 507 507 2,535 507
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 507 507 507 507 507 2,535 507
TOTAL NET COST 0 519 507 507 507 507 2,547 507




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

ONE-TIME COSTS 1996 1997 1998
----- ($K)----- - ——-- -
CONSTRUCTION
MILCON 0 0 0
Fam Housing 0 0 0
Land Purch -0 ) 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0
“CIV MOVING - .
Per Diem 0 0 0
POV Miles 0 0 0
Home Purch 0 0 0
HHG 0 1] 0
Misc 0 0 0
House Hunt 0 0 0
PPS 0 0 0
RITA 0 0 0
FREIGHT
Packing 0 0 0
Freight 0 0 0
Vehicles 0 0 0
Driving 0 0 0
Unemp loyment 0 0 0
OTHER
Program Plan 0 0 0
Shutdown 0 0 0
New Hires 0 0 0
1-Time Move (1] 0 0

MIL PERSONNEL

U MIL MOVING
Per Diem

0 0 0
POV Miles 0 0 0
HHG 0 0 0
Misc 0 0 0
OTHER
Elim PCS 0 0 0
OTHER
HAP / RSE 0 0 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Other 0 0 0
TOTAL ONE-TIME 0 0 0

1999

OO0 O OO0 [= NN ol COoOO0OO0OO0O0OO00 o0 (==l

o

oD OO

2000

N =N =] [~ N =Rl

COO0OOCOOQOO

[=) (== NeNe) OO O COO0OO0CO

(=N N~ N-]

2001

[« NNl

[ = eI o ] [ 3 = NN ) COO0OO0O COO0OOOOOCO (= =]

(=)

[N NNl el

COOCOO0OOO0O [ =]

(=) (=N NN O OO OO OO0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

RECURRINGCOSTS 1996 1997 1998
_____ K . - - - - - -
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 V]
BOS - 0 0 1]
Unique Operat 0 0 0
Civ Salary 0 0 ]
CHAMPUS 0 0 0
Caretaker 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 ¢ 0
OTHER

Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL COSTS 0 0 0
ONE-TIME SAVES 1996 1997 1998
----- K -~ - - -
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 [V
o&M

1-Time Move 0 ] 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0
Environmental ) 0 0 0
1-Time Other 0 0 0
TOTAL ONE~TIME 0 0 0
RECURRINGSAVES 1996 1997 1998
----- K - - - -
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 0
Civ Salary 0 4] 0
CHAMPUS 0 0 0
MIL PERSONNEL

Off Salary 0 0

Enl Salary 0 0

_House Allow 0 0
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL SAVINGS 0 0 0

[ -]

1999

OO0 OO O

(===

0
107
107
108

1999

[==RRe N

(=)

2000

COoOO0O0OQCO

coo

107

107

107

2000

[= N ool

[=]

2001

OO0 OO0

0
107
107
107

2001

OO0 OO

o

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
” 0
0 0
0 0
0 0
321 107
0 0
321 107
322 107
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
[ 0
(4] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0



Department

Option Package :
: C:\COBRA508\DEPOTN3.CBR

Scenario File

Std Fctrs File :

Base: DDRW, CA
ONE-TIME NET
----- ($K)==---
CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
l.and
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0sM
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 15/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

: DLA

DEPOTN3

C:\COBRA508\DEPQTS.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1999

(=] -0 o

HOOOOO

1999

[= 3o R = B o B o o)

oo

107
107

108

2000

o (oMo

oOoO0o0QCC

2000

COOCQOOoOO

[ ]

107
107

107

2001

oo

DOoOO0O0Q0O0O

2001

o

OO0 QOO

(==}

0
107
0
107

107

321

322

107

107




Department

Option Package : .
: C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS.SFF

Scenario File

U Std Fctrs fFile :

Base: XDEPOT
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
,  MIL MOVING
v Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18

Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

: DLA
DEPOTN3

1996

0
0
0
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0
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Department
Option Package
Scenario File

Std Fctrs File :

Base: XDEPOT
RECURRINGCOSTS

FAM HOUSE OPS
0’M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- {$K) ===~
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Satlary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

: DLA

: DEPOTN3
¢ C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS.SFF

1996

0

(o N (=Rl Nol

coooQo

o

1996

(=]

OO0

1996

o000 (== =) OO0 0 O

o

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

1997

0

OCOO0OO0O

(== =
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507
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1997

[= =N oo [= RNl

o
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ocCocCoCcoo

[= =N
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o
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o
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[= ]
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[o RNl N
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COO0OO
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Department
Option Package
Scenario File

Std Fetrs File :

Base: XDEPOT
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oaM -
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL

Mil Moving .. . -

OTHER

HAP / RSE
Environmentatl
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: DLA

: DEPOTN3
: C:\COBRA508\DEPOTN3.CBR
C:\COBRAS08\DEPQOTS.SFF

1996

0
0

[=) [= Nl

OO OOOO

1996

[= RNl [~ =) OoCOoOCOo

o

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

1997

—————

o

ooooO0Q

it

1997

0

CQOO0O0O0OO0C

[~

0
0
507
507
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1998

1,014
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1999

1,522
0
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2000
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0
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TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
U Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K)~INFLATED- - - ~=-- ———- —-—- == meeee
CONSTRUCTION
MILCON 0 0 0 1] 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIF 0 154 106 109 112 0 482
Civ Retire 0 56 40 44 42 0 183
CIV MOVING
Per Diem 0 240 - 121 134 125 0 620
POV Miles 0 18 6 7 6 0 38
Home Purch 0 795 400 445 414 0 2,055
HHG 0 589 296 329 306 0 1,520
Misc 0 58 30 34 31 ] 154
House Hunt 0 206 93 105 96 0 502
PPS 0 623 611 629 648 0 2,512
RITA 0 369 182 203 189 0 943
FREIGHT
Packing o] 0 0 0 0 0 0
Freight 0 568 885 603 620 0 2,376
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 39 26 27 28 0 121
OTHER
Program Plan 395 305 236 182 135 0 1,253
Shutdown 0 1,891 1,302 1,353 1,392 0 5,937
New Hire (] 22 11 13 12 0 59
1-Time Move 0 657 677 698 719 0 2,751
MIL PERSONNEL
MIL MOVING
by Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 7 7 15 0 29
OTHER
HAP / RSE 0 285 194 210 206 0 895
Environmental 0 0 0 0 0 0 (]
Info Manage 0 0 0 0 0 0 1]
1-Time Other 0 291 300 309 318 0 1,219
TOTAL ONE-TIME 395 7,169 5,225 5,443 5,419 0 23,651



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPQTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -INFLATED- -—=- -—-= ———- -—-- “——- e
FAM HOUSE OPS 0 0 0 Q 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 1] 0 0 0
Caretaker 0 1] 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,044 1,614 2,334 2,966 3,055 11,012 3,146
Unique Other 0 0 0 0 0 1] 0 0
TOTAL RECUR 0 1,044 1,614 2,334 2,966 3,055 11,012 3,146
TOTAL COST 395 8,213 6,839 7,777 8,384 3,055 34,664 3,146
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ———- ———- ———- ——-- ———- m—e—— meee-
CONSTRUCTION
MILCON 0 0 0 0 0 ' 0 0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 1] 0 [
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)=-INFLATED- -——- ——-- -—-- ———- ——— -
FAM HOUSE OPS 0 0 0 0 0 0 0 (4]
0&M
RPMA 0 1,170 3,257 5,112 7,179 8,500 25,218 8,755
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 1,123 3,418 5,815 8,371 9,849 28,577 10,144
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 29 90 185 254 559 262
Enl Salary 0 0 0 0 0 0 0 0
House Aliow 0 0 1 2 3 4 10 4
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,250 2,033 2,984 5,722 5,894 17,883 6,070
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 3,543 8,737 14,004 21,461 24,501 72,246 25,236
TOTAL SAVINGS 0 3,543 8,737 14,004 21,461 24,501 72,246 25,236



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) -~ INFLATED- ---- -—-- -——- ---- “—-- e
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 4]

0&8M

Civ Retir/RIF . 0 211 146 153 155 0 665

Civ Moving 0 3,467 2,325 2,490 2,438 0 10,720

Other 395 2,914 2,252 2,273 2,286 0 10,122
MIL PERSONNEL

Mil Moving 0 0 7 7 15 0 29
OTHER = . _ L ,. _

HAP / RSE 0 285 194 210 206 0 895
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 291 300 309 318 4] 1,219

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 395 7,169 5,225 5,443 5,419 0 23,651

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- —=== m——- ———- ——— ——— we-s emmmm s mmeeee
FAM HOUSE OPS 0 0 0 o} 0 0 0 0
03M

RPMA 0 -1,170 -3,257 -5,112 -7,179 -8,500 -25,218 -8,755
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 [
Civ Salary 0 ~1,123 -3,418 -5,815 -8,371 -9,849 -28,577 ~10,144
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 ~29 ~90 ~-185 ~254 -559 =262
House Allow 0 0 -1 -2 -3 -4 -10 -4
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 ~206 ~419 =650 ~2,756 -2,839 -6,871 -2,924
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -2,499 -7,124 -11,669 -18,495 ~21,446 -61,234 -22,089

TOTAL NET COST 395 4,670 -1,898 -6,227 -13,077 -21,446 -37,583 -22,089



. oy - N S N

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
v Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWST, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ——— = === - m——- e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch . 0 0 -0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 3 0 0 3
CIV MOVING _ )
Per Diem 0 0 0 10 0 0 10
POV Mi les 0 0 0 1 0 0 1
Home Purch 0 0 0 32 0 0 32
HHG 0 0 0 24 0 0 24
Misc 0 4] 0 2 0 0 2
House Hunt 0 0 0 9 0 0 9
PPS 0 0 0 0 0 0 0
RITA 0 0 0 15 0 4] 15
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 4] 1] 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 o] 0 0 0 0 0
OTHER
Program Plan 16 12 10 7 0 0 45
Shutdown 0 0 0 1 0 0 1
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

. MIL MOVING
' Per Diem 0

0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 [
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 8 1] 0 8
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1~Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 16 12 10 114 0 1} 152



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA
Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDRWST, TX
RECURRINGCOSTS 1996
($K) - INFLATED- ==
FAM HOUSE OPS 0
0&M
RPMA 0
BOS 0
Unique Operat 0
Civ Salary 0
CHAMPUS 0
Caretaker 0
MIL PERSONNEL -
Off Salary 0
Enl Salary 0
House Allow 0
OTHER
Mission 0
Misc Recur 0
Unique Other 0
TOTAL RECUR 0

TOTAL COSTS 16

ONE-TIME SAVES 1996
($X) ~INFLATED- ————
CONSTRUCTION

MILCON 0

Fam Housing 0
0&M

1-Time Move 0
MIL PERSONNEL

Mil Moving 0
OTHER

Land Sales 0
Environmental 0
1-Time Other 0
TOTAL ONE-TIME 0

RECURRINGSAVES 1996
($K) - INFLATED~ -——-
FAM HOUSE OPS 0
0&M

RPMA 0
BOS 0
Unique Operat 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

Off Salary 0
Enl Salary ]
House Al low 0
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

oo oo

TOTAL SAVINGS

(=]

1997

0

oo o000 O
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA
Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
: C:\COBRA508\DEPOTS.SFF

Std Fctrs File

Base: DDRWST, TX
ONE-TIME NET 1996
($K) -INFLATED- —-——--
CONSTRUCTION

MILCON 0
Fam Housing 0
0&aM

Civ Retir/RIF 0
Civ Moving 0
Other 16
MIL PERSONNEL

Mil Moving
OTHER

HAP / RSE

Environmental

Info Manage

1-Time Other

Land
TOTAL ONE-TIME 1

O OCOCO

RECURRING NET 1996
($K)-INFLATED- -=--
FAM HOUSE OPS 0
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

COCCoOoO0O

oo

[= NN l]

TOTAL NET COST

—
o0

o

1997

(=]

Nooooo

1997

COoOO0QOO

[= =N ]

12

1998

1999

oo

=121
0
-125

~11

2000

-134

2001

Total
0
0
3
94
47
0
8
0
0
0
0
152
Total Beyond
0 0
-22 -9
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
~375 =132
0 0
=397 -142
~245 =142




‘INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File C:\COBRA508\DEPOTN3.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDST, TX

s ee o0

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ———- -——= ———- ——-- ——— -—--
CONSTRUCTION
MILCON 0 0 0 0 0 Q
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 154 106 109 112 0
Civ Retire 0 56 40 41 42 0
CIV MOVING S L o
Per Diem 0 240 121 124 125 0
POV Miles 0 18 6 6 6 0
Home Purch 0 795 400 412 414 0
HHG 0 589 296 305 306 0
Misc 0 58 30 31 31 0
House Hunt 0 206 93 96 96 0
PPS 0 623 611 629 648 0
RITA 0. 369 182 188 189 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 568 585 603 620 0
Vehicles 0 0 0 0 0 1]
Driving 0 0 e Q0 - 0 0 0
Unemp loyment 0 39 26 27 28 0
OTHER
Program Plan 379 293 226 175 135 0
Shutdown 0 1,891 1,302 1,351 1,392 0
New Hires 0 0 0 . .0 0 o]
1-Time Move . 0 657 677 698 719 0

MIL PERSONNEL

; MIL MOVING
v Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 7 7 15 0
OTHER
HAP / RSE 0 285 194 202 206 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 291 300 309 318 0
TOTAL ONE-TIME 379 7,134 5,204 5,316 5,407 0

(=N =N =]

482
179

610
2,022
1,496

152

492

2,512
928

2,376

121

1,208
5,936

0
2,751

(=N =N =N

29

887

0

0
1,219
23,440



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRAS08\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: ' DDST, TX

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- ———— = - - === mm== mmmmm eemeeo
FAM HOUSE OPS 0 0 ¢] 0 0 0 0 0
o&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 Q 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 o 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL - !
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 1] 0 0
House Allow 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 379 7,134 5,204 5,316 5,407 0 23,440 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($X) - INFLATED- s ee—— - ——— - ——=- ———= L meme-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 -0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 1]
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1597 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- ——-- o -—-- - ———- L e R Lt
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 1,170 3,257 5,108 7,170 8,490 25,195 8,745
BOS 0 0 0 0 0 0 0 0
Unique Operat [} 0 0 0 ] 0 0 0
Civ Salary 0 1,123 3,418 5,815 8,371 9,849 28,577 10,144
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 29 90 185 254 559 262
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 1 2 3 4 10 4
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,250 2,033 2,863 5,597 5,765 17,508 5,938
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 3,543 8,737 13,878 21,327 24,363 71,849 25,094

TOTAL SAVINGS 0 3,543 8,737 13,878 21,327 24,363 71,849 25,094



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
. Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDST, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- ——— ———- - - ——— me—— ==ee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 4]
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 211 146 150 155 0 662
Civ Moving 0 3,467 2,325 2,395 2,438 0 10,626
Other 379 2,879 2,231 2,252 2,274 0 10,016
MIL PERSONNEL
Mil Moving 0 0 7 7 15 0 29
OTHER
HAP / RSE 0 285 194 202 206 0 887
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 291 300 309 318 0 1,219
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 379 7,134 5,204 5,316 5,407 0 23,440
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
{$K) ~INFLATED- -—-- -—-- ———- e ———- e T e
FAM HOUSE OPS 0 0 0 0 0 0 1] 4]
0&M
RPMA - =0 - =1,170 - -~3,257 -5,108 =7,170 -8,490 -25,195 ~8,745
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -1,123 ~3,418 -5,815 -8,371 ~9,849 -28,577 -10,144
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 -29 -90 ~185 =254 -559 =262
House Allow 0 [ -1 -2 -3 ~4 -10 -4
OTHER
Procurement 0 0 0 [¢] 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 -1,250 -2,033 -2,863 ~5,597 -5,765 -17,508 -5,938
Unique Other 0 0 0 0 0 ] 0 0
TOTAL RECUR -0 -3,543 ~-8,737 ~13,878 -21,327 ~24,363 -71,849 -25,094

TOTAL NET COST 379 3,590 -3,533 -8,562 ~-15,920 -24,363 -48,409 -25,094



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
‘ " Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDJC, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- - ——-- -—-- —en- - ———— e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 o
POV Mi les 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 (4] 0 0 0 0
Misc 0 0 0 ] 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 [ 0 0 0 0 ¢]
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving (] 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 V] 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 [4] 0 0
New Hires 0 12 0 0 0 0 12
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
,  MIL MOVING
W e oien 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Etim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 12 0 0 0 0 12



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) = INFLATED- ——— -——- == - - === wmems eeseee
FAM HOUSE 0OPS 0 0 0 0 0 0 0 0
0aM
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL - g
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 ] 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 522 538 554 571 588 2,772 605
Unique Other 0 0 0 0 0 0 0 ]
TOTAL RECUR 0 522 538 554 571 588 2,772 605
TOTAL COSTS 0 534 538 554 571 588 2,784 605
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ———— ———- ——— T meem= ——— - meee=
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 Q 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 Q [0} 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
{$K) - INFLATED- ———- ———- m——— ———- -——- ——-=
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 0 0 0 0 1] 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 [¢] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary . 0 0 0 0 0 0 0 0
House Allow 0 0 0 - 0 0 0 0 0
OTHER
Procurement 4] 0 0 0 4] 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 4] g G (] 0 4} 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

DLA
DEPOTN3

C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS . $FF

Department

Option Package
Scenario File
Std Fctrs File

e ee s ee

Base: DDJC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

($K) - INFLATED- - ——-— ———— ———- ———— e atud
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 12 0 0 0 0 12
MIL PERSONNEL

Mil Moving 0 0 0 0 0 . 0 0
OTHER :

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 [¢] 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 4] 0 0
TOTAL ONE-TIME (4] 12 0 0 0 0 12

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) ~ INFLATED- ——- m—- ——e- ——- ———- -—--

FAM HOUSE OPS 0 0 0 0 0 0 0 0
0sM

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 (] 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 522 538 554 571 588 2,772 605
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 522 538 554 571 588 2,772 605

TOTAL NET COST 0 534 538 554 571 588 2,784 605



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- - - ———- - === m——— mm=e-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 o] 0 0
Ltand Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
.CIV MOVING .
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch [ 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 4] 0 0 V] 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 4] 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 4] 0 0 ] 1] 0 0
Unemp loyment 0 [ 0 0 (] 0 0
OTHER
Program Plan [ 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 1 0 0 1
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
v Per Diem

0 1] 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 1 0 0 1




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File C:\COBRAS08\DEPOTN3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

e s e

Base: DDRW, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
{$K)-INFLATED- -—— ———- -——-- ——— -—-- =——= =e=ee mmeee-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 0 1] 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Satary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 o] 0
MIL PERSONNEL )
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 1] 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 117 120 124 361 128
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 ] 0 117 120 124 361 128
TOTAL COSTS 0 0 0 118 120 124 362 128
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- - - ——— - - - === me==-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&aM
1-Time Move 0 Q 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 1] 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
{$K) - INFLATED~ ——— ——— ———- === ———- -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 Q 0 0 0 0 [4] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 - 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 4] 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -~ Page 15/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- - m——- - ——n- -—-- e L
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 1
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 o] o]
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 1 0. 0 1

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ---- - - ---- ——e- mmmmmmeee e

FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 (]
Unique Operat 0 0 0 0 0 0 0 0
Caretaker ¢ 1} 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
-CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 [ 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 117 120 124 361 128
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 117 120 124 361 128

TOTAL NET COST 0 0 0 118 120 124 362 128
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRAS08\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- e ---- -—-- - ———- memm mmeee
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 o} 0
CIV MOVING .
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 V] 0
PPS 0 0 0 0 0 0 0
RITA [ 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 1]
New Hires 0 10 11 12 12 0 45
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
v Per Diem

[ 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 10 11 12 12 0 45
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18
Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRAS08\DEPOTN3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED~ -—-- - ---- ---- ---- e R
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 4] 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 [¢] 0 0 4] 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 [ 0 0 0
Misc Recur 4] 522 1,076 1,663 2,275 2,343 7,879 2,413
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 522 1,076 1,663 2,275 2,343 7,879 2,413
TOTAL COSTS 0 533 1,087 1,675 2,287 2,343 7,924 2,413
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- - ———- T mmee ce-- ———- m_——— eeme-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 ] 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
j OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 [V} 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
{$K) - INFLATED- —— ——— - ——=- ———— e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
o8M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 4] 0 0 0 0 (] 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 ¢ 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0
Enl Salary 0 (4] 0 0 0 0 0 0
House Allow 0 ¢] 0 0 0 0 0
OTHER
Procurement 0 ¢ 0 0 0 0 0 0
Mission 0 4] 0 0 0 0 0 0
Misc Recur 0 4] 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 V] 0 0 0 0 0 0
TOTAL SAVINGS 0 [4] 0 0 0 0 0 0




Department
Option Package
Scenario File
Std Fctrs File

Base: XDEPOT
ONE-TIME NET
($K) -INFLATED~
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K)-INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18

Data As Of 19:21 12/23/1994, Report Created 12:49 03/28/1995

: DLA

: DEPOTN3

: C:\COBRA508\DEPOTN3.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 10 11
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 10 11

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
4] 0 0
0 0 0
0 0 0
0 0 0
0 0
0 0 0
0 0 0
0 522 1,076
0 0 0
0 522 1,076
0 533 1,087

1999

1,663
1,663

1,675

2000

(=]

oy
MNOoOOoOOoOOCO

2000

[N NNl Nel

(= =]

2,275
2,275

2,287

2001




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

pata As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Personnel

Base Change %Change
DDRWST ~5 -100%
DDST -573  ~100%
DDJC 61 4%
DDRW 5 1%
XDEPOT 243 35%

RPMA($)
Base Change %Change Chg/Per
DDRWST -8,000 -100% 1,600
DDST ~7,324,000 -100% 12,782
DDJC 0 0% 0
DDRW 0 0% 0
XDEPOT 0 0% 0

. RPMABOS($)

Base Change %Change Chg/Per
DDRWST -8,000 -7% 1,600
DDST ~7,324,000 -9i% 12,782
DBJC 4] 0% 0
DDRW 0 0% 0
XDEPOT 0 0% 0

SF

Change %Change Chg/Per
-1,000 ~100% 200
-4,429,000 -100% 7,729
0 0% 0

0 0% 0

0 0% 0

BOS($)

Change %Change Chg/Per
0 0% 0

0 0% 0

0 0% 0

0 0% 0

0 0% 0



Department

Option Package :

Scenario File

Std Fctrs File :

Net Change($K)

RPMA Change
BOS Change
Housing Change

TOTAL CHANGES

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

: DLA
DEPQTN3

: C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS.SFF

1996

1997

1998

-3,070
0

-3,070

1999 2000 2001 Total Beyond
-4,678 -6,378 -7,332 -22,595 -7,332
0 0 0 0 0

0 0 0 0 0
-4,678 =-6,378 -7,332 -22,595 ~-7,332



INPUT DATA REPORT (COBRA v5.08)
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN ONE ~ GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DDRWST, TX Closes in FY 1999
DDST, TX Closes in FY 2000
DDJC, CA Realignment

DDRW, CA Realignment
XDEPOT Realignment
Summary:

Close San Antonio. Move workload and stock associated with maintenance
to Base X. Move common active stock (20%) to DDJC. Move remaining common
stock to Base X. Region personnel assigned to DDST will return to Region
West at DDJC (San Joaquin) in FY99.

INPUT SCREEN TWO -~ DISTANCE TABLE

From Base: i To Base: Distance:
DDRWST, TX DDRW, CA 1,654 mi
DDST, TX pDDJC, CA 1,654 mi
DDST, TX : XDEPOT 800 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDRWST, TX to DDRW, CA
1996 1997 1998 1999 2000 2001

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt- Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

R-X-X-E-X-X-X-X=)
cocooo0oO
coooowmo o
cocoooo0oco

Transfers from DDST, TX to DDJC, CA

1996 1997 1998 1999 2000 2001

————— ———— - ———— ———— -

Officer Positions: (¢] 0 0 0 (4] 0
Enlisted Positions: 0 0 0 0 [ 0
Civilian Positions: 0 61 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT {COBRA v5.08) - Page 2
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA
Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CBR

Std Fetrs File :

C:\COBRA508\DEPOTS.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDST, TX to XDEPOT

1996 1997 1998 1999 2000
Officer Positions: 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: 0 61 61 61 60
Student Positions: 0 0 0 0 0
Missn Eqpt (tons): 0 1,622 1,621 1,622 1,621
Suppt Eqpt (tons): 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFCRMATION

Name: DDRWST, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Totalt Civilian Employees:

Mil Families Living On Base:
Civilians ‘Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDST, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civitians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDJC, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Eniisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

(=3
~

0.07

h o

o~
cCoOroQoOQoOUOOCO

&R

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost-factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

2001

COoO0OQOOCO

78
83

-0.87

0
20.9%

67

No
No

7,324

5,599
718

0.87

20.9%
28

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 19:21 12/23/1994,

: DLA
DEPOTN3

Department

Option Package :
Scenario File :
Std Fctrs File @

Report Created 12:52 03/28/1995

C:\COBRA508\DEPOTN3.CBR
C:\COBRA508\DEPOTS . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDRW, CA

Total Officer Employees: 4
Total Enlisted Employees: 0
Total Student Employees: 0
Total Civilian Employees: 800
Mil Families Living On Base: 33.0¢
Civilians Not Willing To Move: 6.0
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 590
Officer VHA ($/Month): 317
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07
Name: XDEPOT

Total Officer Employees: 3
Total Enlisted Employees: 1
Total Student Employees: 0
Total Civilian Employees: 686
Mil Families Living On Base: 0.0¢
Civilians Not Willing To Move: 6.04
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 3,806
Officer VHA ($/Month): 130
Entisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):

s  Family Housing (3K/Year):
% Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):

%  Family Housing ($K/Year):
s Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDRWST, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save{$K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc(3$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

HOOOOO?OOOOOOOOOOO
o

1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 111 111
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

1,22
5,09
12,60
13,31
14
1.1

5,73
1,55
2,55
1,84

0.9
20.
6

N
N

-
[

o
.

7
4
3
4
4
6

4
7
4
4

8

9%

3

[\]
/]

gooooogcowoooooooo
o




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3
Scenario File
- Std Fctrs File :

: C:\COBRA508\DEPOTN3.CBR
C:\COBRAS08\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDST, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

Name: DDJC, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (3K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDRW, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($X):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OOOOOO?OOOOCOOOOOO
o o

1997

283

=]
w
0o

1,21

Perc

o
(=]

Perc

1998 1999 2000 200
283 283 283
0 0 0
638 639 639
0 0 0
0 0 0
0 0 o
0 0 0
0 0 0
1,916 2,620 4,973 4,97
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 o 0
0 0 0
0 0 (]
Family Housing ShutDown: 0.
1998 1999 2000 200
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
507 507 507 50
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Family Housing ShutDown: 0.
1998 1999 2000 200
0 0 0
0. 0 0
0 0 (1]
0 0 0
0 0 0
0 0 0
0 0 0
0 107 107 10
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
Family Housing ShutDown: 0

oo 0o0O0O

OCWOoOODOOODOO O

OOOOOOOS
&

K

1
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INPUT DATA REPORT (COBRA v5.08) - Page 5

Data As Of 19:21 12/23/1994, R

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA508\DEPOTN3.CB
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

eport Created 12:52 03/28/1995

R

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: XDEPOT

1996

1
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

o

p

INPUT SCREEN SIX ~ BASE PERSONNEL INFORMATION

Name: DDST, TX

1996

0

1
Off
Enl
Civ
Stu
off
Enl
Civ
off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1
w
ot
oo

CO0O0O0OO0CO0OCO

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33%
Percent Enlisted Married: 73.07%
Enlisted Housing MilCon: 0.00%
Officer Salary($/Year): 54,869.06
Off BAQ with Dependents($): 757.48
Enlisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 562.86
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 32,060.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Depots (Alone & Co)

997 1998 1999 2000 2001
0 0 0 0 1]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

507 1,014 1,522 2,021 2,021
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

erc Family Housing ShutDown: 0.0%

997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0

=22 =22 ~-16 ~12 0
0 0 0 0 0
0 -1 -1 -2 0
0 0 0 0 0

-68 =65 -66 ~66 0
0 0 0 0 0
0 0 0 0 0
0 ] 0 0 0
0 0 ] 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 534.41
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%



INPUT DATA REPORT {COBRA v5.08) - Page 6
Data As Of 19:21 12/23/1994, Report Created 12:52 03/28/1995

Department : DLA

Option Package : DEPOTN3

Scenario File : C:\COBRA5S08\DEPOTN3.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New Mii{Con Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%

(Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MitCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%

Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.00
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.00
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civitian (Lb): 18,000.00 Avg Mil Tour Length (Years): 3.00
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,192.20
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,656.63

Misc Exp ($/Direct Employ): 700.00 One-Time Eni PCS Cost($): 4,620.02

STANDARD FACTORS SCREEN FOUR = MILITARY CONSTRUCTION:

Category UM $/UM Category UM $/UM
Horizontal (sy) 0 ADP Construction (SF) 141
Waterfront (LF) 0 Cold Storage (SF) 136
Air Operations (SF) 0 Hazardous Storage (SF) 92
Operational (SF) 122 Classroom/Training (SF) 106
Administrative (SF) 111 Cafeteria (sF) 144
Schoo!l Buildings (SF) 0 Child Devel Center (SF) 122
Maintenance Shops (SF) 98 Convert Whse to Admi (SF) 88
Bachelor Quarters (SF) 94 Lease (SF) 0
Fami ly Quarters (SF) 67 Optional Category I () 0
Covered Storage (SF) 59 Optional Category J ( ) 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities  (SF) 99 Optional Category L () 0
Communications Facil (SF) 181 Optional Category M () 0
Shipyard Maintenance (SF) 0 Optional Category N { ) [
RDT & E Facilities (SF) 0 Optional Category O () 0
POL Storage (BL) 38 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R ( ) 0
Environmental () 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

Starting Year : 1996
Final Year s 2000
ROI Year : Immediate
NPV in 2015($K): -50,572
1-Time Cost($K): 1,793
Net Costs ($K) Constant Dollars .
1996 1997 1998 1999 2000 2001
Mi {Con 0 0 0 0 0 0
Person 0 0 0 ~831 -2,657 -3,665
Overhd 53 40 30 =366 ~764 -781
Moving 0 0 0 540 512 0
Missio 0 0 0 0 0 0
Qther (] 0 0 179 177 0
TOTAL 53 40 30 -480 -2,732 -4,446
1996 1997 1998 1999 2000 2001
POSITIONS ELIMINATED
off 0 0 0 2 1 0
Enl 0 0 0 0 0 0
Civ 0 0 0 55 54 0
T0T 0 0 0 57 55 0
POSITIONS REALIGNED
off 0 0 0 0 0 0
Enl 0 0 0 0 0 0
Stu 0 0 0 0 0 0
Civ 0 0 0 0 0 0
TOT 0 0 0 0 0 0
Summary:

Realign DDJF. Disestablish DDJF as a depot and operate as a satellite
site of DDWG. Retain all current storage space but reduce personnrel by
75%. Fast moving common stock will move to DDSP. Primary mission and
storage space will be utilized to support the fleet at Mayport. Command
structure is eliminated.

OCOOQCO




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2

Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 0
Overhd 53 40
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 53 40
Savings ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 0 0
Overhd 0 0
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 0 0

1998

30

oo

1999

109
540
179

849

1999

940
389

1,329

2000

115
512
177

821

2000

2,772
781

3,553

2001

3,665
781

4,446



NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 53,200 52,483 52,483
1997 39,900 38,309 90,792
1998 29,925 27,963 118,755
1999 -479,793 -436,332 -317,577
2000 -2,732,114 -2,418,135 -2,735,712
2001 -4,445,871 -3,829,630 -6,565,342
2002 ~4,445,871 -3,727,134 ~10,292,476
2003 -4,445,871 -3,627,381 ~13,919,857
2004 -4,445,871 -3,530,297 -17,450,154
2005 ~4,445,871 -3,435,813 -20,885,967
2006 -4,445,871 -3,343,857 -24,229,824
2007 -4,445,871 -3,254,362 -27,484,185
2008 -4,445,871 -3,167,262 -30,651,447
2009 -4 ,445,871 ~3,082,493 -33,733,941
2010 ~4,445,871 -2,999,994 -36,733,935
2011 -4,445,871 -2,919,702 ~39,653,636
2012 ~-4,445,871 -2,841,559 ~-42,495,195
2013 -4,445,871 -2,765,507 ~-45,260,703
2014 -4,445,871 -2,691,491 -47,952,194

2015 -4,445,871 -2,619,456 -50,571,651




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

(==

Totat - Construction 0
Personnel

Civilian RIF 137,537

Civilian Early Retirement 31,739

Civilian New Hires 0

Eliminated Military PCS 19,970

Unemp toyment 34,452
Total - Personnel : 223,699
Overhead

Program Planning Support 162,301

Mothball / Shutdown 0
Total - Overhead 162,301
Moving

Civilian Moving 0

Civilian PPS 950,400

Military Moving 0

Freight 0

One-Time Moving Costs 101,000
Total - Moving 1,051,400
Other

HAP / RSE 165,870

Environmental Mitigation Costs 0

One-Time Unique Costs 190,000
Total - Other 355,870
Total One-Time Costs 1,793,270

One-Time Savings
Military Construction Cost Avoidances
Fami ly Housing Cost Avoidances .
Mititary Moving
Land Sales
One~-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings 0

Qoo0cocooco

Total Net One-~Time Costs 1,793,270




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3

Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA
Option Package : DEPOTP3

Scenario File : C:\COBRASO8\DEPOTP3.CER
: C:\COBRAS08\DEPOTS.SFF

Std Fctrs File

Base: DDJF, FL
(ALl values in Dollars)

Category

Construction
Mi litary Construction
Fami ly Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Ptanning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

137,537
31,739
0
19,970
34,452

162,301
0

0
950,400
0

0
101,000

165,870
0
190,000

Sub-Total

223,699

162,301

1,051,400

355,870

Total One-Time Costs

1,793,270

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

(=R =N-N-R-NN-]

Total One-Time Savings

0

Total Net One-Time Costs

1,793,270



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3

Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA
Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel : 0
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department

Option Package
Scenario File
Std Fctrs File

All Costs in $K

.
.
.
.
.
.

DLA
DEPOTP3
C:\COBRA508\DEPOTP3.CBR
C:\COBRA508\DEPOTS . SFF

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
DDJF 0 0 0 0 0
DDSP 0 0 0 0 0
Totals: 0 0 0 0 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDJF, FL

BASE POPULATION (FY 1996):
Officers Enlisted

FORCE STRUCTURE CHANGES:
1996 1997 1998

Officers 0 0 0
Enlisted 1] 0 0
Students 0 0 0
Civilians =21 -5 -6
TOTAL -21 -5 -6
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
4 0

SCENARIO POSITION CHANGES:
1996 1997 1998

Officers [ 0 0
Enlisted ] 0 0
Civilians 0 0 0
TOTAL 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted
1 0

PERSONNEL SUMMARY FOR: DDSP, PA

Students

1999 2
0
0
0
-4
-3

Students

1999
-2
0
=55
=57

Students

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted
"""""" 7 T
BASE POPULATION (After BRAC Action):

Officers Enlisted
7 2

Students

2000
-1
0
-54
-55

200

oo Cco

Civilians

1 Total

-109
=112

Civilians

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING QUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 4] 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civitian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 1] 0 0 55 54 0 109
Early Retirement 10.00% 0 0 0 6 5 0 11
Regular Retirement 5.00% 0 0 0 3 3 0 6
Civilian Turnover 15.00% 0 0 0 8 8 0 16
Civs Not Moving (RIFs)*+ 0 0 0 3 3 0 6
Priority Placement# 60.00% 0 0 0 33 32 0 65
Civilians Available to Move 0 0 0 2 3 0 5
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 2 3 0 5

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 1] 0 0 6 5 0 11

TOTAL CIVILIAN RIFS 0 0 0 5 6 0 11

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 (1] 33 32 0 65

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT [V} 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civitian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 4] 0 0 55 54 0 109
Early Retirement 10.00% 0 0 0 6 5 0 11
Regular Retirement 5.00% 0 0 0 3 3 0 6
Civilian Turnover 15.00% 0 0 0 8 8 0 16
Civs Not Moving (RIFs)* 6.00% 0 0 0 3 3 0 6
Priority Placement# 60.00% 0 0 0 33 32 0 65
Civilians Available to Move 0 0 0 2 3 0 5
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 2 3 V] 5
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 1] 0 0 0 0 Q
.Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 6 5 0 11
TOTAL CIVILIAN RIFS 0 0 0 5 6 0 11
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 33 32 0 65
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRAS08\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 o
Early Retirement* 10.00% 0 0 0 0 [ 0 0
Regular Retirement* 5.00% 0 0 0 1] 0 0 0
Civilian Turnover* 15.00% 0 0 [ 0 0 ] 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 (1} 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 1] 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 (] 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 ] 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 40.00% 0 0.00% 0.00%
1997 0 0.00% 20.00% 0 0.00% 0.00%
1998 0 0.00% 20.00% 0 0.00% 0.00%
1999 0 0.00% 20.00% 57 50.89% 50.89%
2000 0 0.00% 0.00% 55 49,11% 49.11%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 112 100.00% 100.00%

Base: DDSP, PA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.33% 0 0.00% 16.67%
1997 0 0.00% 16.67% 0 0.00% 16.67%
1998 0 0.00% 16.67% 0 0.00% 16.67%
1999 0 0.00% 16.67% 0 0.00% 16.67%
2000 0 0.00% 16.67% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 0 0.00% 100.00% 0 0.00% 100.00%




Department
Option Package
Scenario file
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

DLA
DEPOTP3

C:\COBRA508\DEPOTP3.CBR
C:\COBRA508\DEPOTS.SFF

1996

0
0
0

[~ =)

CooQOo QOO0

[24]
o (= =N =] (=N RN COoCCoCOoOQO

woocoo

1997

0
0
0

(=N

SCooooooo0

-
o cooco (==~ CooQo

(=R~

1998

(-~} Cco0

COoOO0OOoOO0OCOCO

(73]
o ccoo COQO coOoocQo

CcCoococo

1999

[~ ]

- Oy
~NN

H
o ~N -t o]
CQOON oo oOo0 COLOWOOQOOO

(==~ ]

849

2000

SO Q

-~
&t

- &
wooOooOo OMRODOCOOoOOQO

[
~

821

2001

[ =¥

(=)

[~ -R-N~NeN-N-N-]

o cCooQo [~X-N-N-) oocooo0o

ocooCcoOoo

137
32

QOO OoO0OC

[~~~ -]

20

166

190
1,793




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOYP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998
----- ($K) ==~ - ———- ———
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS Q 0 0
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
Caretaker 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL COST 53 40 30
ONE-TIME SAVES 1996 1997 1998
----- K - - - -
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
0&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0
Environmental 0 0 0
1-Time Other 0 0 0
TOTAL ONE-TIME 0 0 0
RECURRINGSAVES 1996 1997 1998
————— K s 2o - - -
FAM HOUSE 0OPS 0 0 0
oM

RPMA 0 0 0
BOS 0 0 0
Unique Operat Qo 0 4]
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Procurement 0 0 [}
Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL SAVINGS 0 0 0

1999

oo COoOO0OCO

[N~ N1

849

1999

389
1,329

1,329

2000

[= =N} coOoOocoOCO

[T = ]

821

2000

2001

(= =N =] oo ooCcCocoo

o

2001

[~ M=~ [= NN~

(-]




Departiment : DLA
Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

ONE-TIME NET 19
----- ($K)----- -
CONSTRUCTION

MILCON

Fam Housing
0&M

Civ Retir/RIF

Civ Moving

Other
MIL PERSONNEL

Mil Moving
OTHER

HAP / RSE

Environmental

Info Manage

1-Time Other

Land
TOTAL ONE-TIME

RECURRING NET 19
----- ($K)-=-= --
FAM HOUSE OPS

0&8M

RPMA

BOS

Unique Operat

Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL

Mil Salary

House Allow
OTHER

Procurement

Mission

Misc Recur

Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

96

1997

(=

ooCocooo

1997

(-3 =] CoCQcoo0 o

CoCOoOC

40

1998

(=]

[N -~

1998

(== CoocoOoOO0O o

COO0OO0 O

30

1999

]
ogooco

-55

0

-389
0
-1,329

-480

2000

(==}

89
461
87

82

95

821

2000

woocoo

-2,62
0

=137
-6

0
~781
-3,553

-2,732

2001

169
950
298




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3
) Scenario File : C:\COBRA508\DEPOTP3.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL

ONE-TIME COSTS 1996 1997 1998 1999 © 2000 2001 Total
----- K - - - - - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 62 75 0 137
Civ Retire 0 0 0 17 14 0 32
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 489 461 0 950
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 16 19 0 34
OTHER
Program Plan 53 40 30 22 17 0 162
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 50 51 0 101
) MIL PERSONNEL
U MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 13 7 0 20
OTHER
HAP / RSE 0 0 0 84 82 0 166
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 95 95 0 190
TOTAL ONE-TIME 53 40 30 849 821 0 1,793




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario Fite : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL

RECURRINGCOSTS 1996 1997 1998
..... $K) == ———— ——— ————
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
Caretaker 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Eni Salary 0 [ 0
House Allow 0 0 0
OTHER

Mission 0 0 [
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL COSTS 53 40 30
ONE-TIME SAVES 1996 1997 1998
----- K - - - ——
CONSTRUCTION

MILCON 0 0 [
Fam Housing 0 0 0
oM

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0
Environmental 0 0 0
1-Time Other - 0 0 0
TOTAL ONE-TIME 0 0 0
RECURRINGSAVES 1996 1997 1998
————— K - - - -
FAM HOUSE OPS 0 0 0
oM

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0 0
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0

(=]
o
(=

TOTAL SAVINGS

1999

OO COOQOOO0OO0

OO0

849

1999

(=]

OO0 O

1999

(=]

2000

[= =N -] (=2 =% = I = w3 o]

CO OO

821

2000

[~

ocooo

2000

2001

[=R =N =N oCco oo ocoo

o

2001
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
..... $K) ==~ ——— —— —— —— ——— ———— ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 80 89 0 169
Civ Moving 0 0 0 489 461 0 950
Other 53 40 30 88 87 0 298
MIL PERSONNEL
Mil Moving 0 0 0 13 7 0 20
OTHER
HAP / RSE 0 0 0 84 82 0 166
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 ] 0
1-Time Other 0 0 0 95 95 0 190
Land (] 0 0 0 0 0 0
TOTAL ONE-TIME 53 40 30 849 821 0 1,793
RECURR;NG NET ) 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -——- ——— ——— ——— ——— ———— ———— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS ] 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 -882 -2,629 -3,494 -7,005 -3,494
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 ~55 =137 -165 -357 ~165
House Al low 0 0 0 -4 -6 -6 -15 -6
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission - 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 -389 -781 -781 ~-1,951 -781
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 ~-1,329 -3,553 -4,446 ~-9,328 -4,446

TOTAL NET COST 53 40 30 -480 -2,732 -4,446 -7,535 -4,446




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA
Option Package : DEPOTP3

v Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRASOB\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- K PP —— - rep——— [ - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 [ 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 (] 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 1] 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 (1] 0 0 0
Driving 0 0 0 0 0 0 0
Unemp ioyment 0 0 [ 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

) MIL PERSONNEL
W oo

Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 1] 0 Q
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 ] 0 (4] 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 ]
TOTAL ONE-TIME 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA5S08\DEPOTP3.CBR
. Std Fetrs File : C:\COBRASOB\DEPOTS.SFF

Base: DDSP, PA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
————— K - ——- - - .- - - - - -—— - - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
Q&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 [ 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0 j
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 0 0 0 0 0 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K - - - - R - - - [P -
CONSTRUCTION i
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0 !
oM
1-Time Move 0 0 [ 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)==-—= == ——— ——— - - =———-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0sM !
RPMA 0 0 0 0 0 0 0 0 ;
BOS 0 0 0 0 0 0 0 0 §
Unique Operat 0 0 0 0 0 0 0 0 e
Civ Salary 0 0 0 0 0 0 0 0 T
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary [ 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0 i
TOTAL RECUR 0 0 0 0 0 0 0 0 :;
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) =~~~ Rt —— -—-- ——— ——-- —-——- —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
Cijv Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 [ 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 1] 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Qther 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE~TIME 0 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K - - - — -——-— - -~ ———— [ —— -
FAM HOUSE OPS 0 0 0 0 0 0 [ 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 1] 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 1] 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Aliow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0

o
(=]
o
(=]
(=]
o
(=]
(=]

TOTAL NET COST




Department
Option Package
vi Scenario File
Std Fctrs File
ONE-TIME COSTS
{$K) ~INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
i MIL MOVING
' Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage

1-Time Other
TOTAL ONE-TIME

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9

Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

DLA
DEPOTP3

C:\COBRA508\DEPOTP3. CBR
C:\COBRA508\DEPOTS. SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
o 0 0
0 0 0
0 0 0
0 0 0
0 0 0

53 41 32
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

53 41 32

1999

oo o

-
0 e

o
N | W
[T =0 — I NoCcoOo o CoCOoCoCCo

o

[ = ¥ -

104
928

2000

0
o & coco

CVOOOoOO0OOOC

LR =N =~ ]

92

107
924

2001

COO0CO (=R~ N [= W= (= =Rl Nl NN -] (=] oCc o

[=4

coocoo

153

1,05

oOCPCOODOOOO

(=R~

22

184

211
1,978




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- -—-- -—— -—-- ———- - e mmmes e
FAM HOUSE OPS 0 0 0 0 0 0 0 (1]
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 1] 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 1] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 1]
TOTAL COST 53 41 32 928 924 0 1,978 0
ONE~TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)~INFLATED- ———— -—— ——— —-——- —-—-- ———- —=ee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 1]
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME - 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- ———- ——— ——— ——— -—— m——- mmmem eme—ee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M )
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat [+] 0 ] 0 0 ] V] (o]
Civ Salary 0 0 0 963 2,959 4,051 7,973 4,173
CHAMPUS 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 60 154 191 405 196
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 4 6 7 17 7
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 425 879 905 2,209 932
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 1,453 3,999 5,154 10,605 5,309
0 0 0 1,453 3,999 5,154 10,605 5,309

TOTAL SAVINGS




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

Department : DLA

QOption Package : DEPQTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- -—-- ———- -——- -—-- -—-- ———— eeee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 4] 0 0 0 0
08M
Civ Retir/RIF 0 0 0 87 101 0 188
Civ Moving 0 0 0 535 519 0 1,054
Other 53 41 32 96 97 0 320
MIL PERSONNEL
Mil Moving 0 0 0 14 7 0 22
OTHER
HAP / RSE 0 0 0 91 92 0 184
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 o 0
1-Time Other 0 0 0 104 107 0 211
Land 0 0 o] 0 0 0 0
TOTAL ONE-TIME 53 41 32 928 924 0 1,978
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ———- ——— —_—— — ———- e
FAM HQUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
B80S 0 0 0 0 0 1] 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 -963 -2,959 -4,051 ~7,973 -4,173
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 ~60 ~154 ~-191 -405 -196
House Allow 0 0 0 -4 -6 -7 ~-17 -7
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur . 0 0 0 -425 -879 =905 -2,209 ~932
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 -1,453 -3,999 -5,154 -10,605 -5,309

TOTAL NET COST 53 41 32 -524 -3,075 -5,154 -8,627 -5,309




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ———— ———— ——=- -—— -—== -—-=
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing o 0 0 0 0 0
Land Purch 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 68 84
Civ Retire 0 0 0 19 16 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 [
House Hunt 0 0 0 0 0 (]
PPS 0 0 1] 535 519 0
RITA 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemp Loyment 0 0 0 17 21 0
OTHER
Program Plan 53 41 32 24 19 0
Shutdown 0 0 0 0 0 0
New Hires 0 0 0 0 0 0
1-Time Move 0 0 0 55 57 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 1]
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
- OTHER
Elim PCS 0 0 0 14 7 0
OTHER
HAP / RSE 0 0 0 91 92 o
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 104 107 0
TOTAL ONE-TIME 53 41 32 928 924 0

[ =N =]

153

1,05

OPROOCCOOOO0O

oooOooOo

169

112

cCoOoOo

22

184

211
1,978



Department

Option Package :
: C:\COBRA508\DEPOTP3.CBR

Scenario File

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

: DLA

DEPOTP3

Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL
RECURRINGCOSTS
($K)-INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Altlow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) - INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K)-INFLATED-
FAM HOUSE OPS
0&8M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 1] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
o 0 0 0 0 0

53 41 32 928 924 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 ] 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 963 2,959 4,051
0 0 0 0 0 0

0 0 60 154 191
0 0 0 0 0 0
0 0 0 q 6 7
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 425 879 905
0 0 0 0 0 0
0 1] 0 1,453 3,999 5,154
0 0 0 1,453 3,999 5,154

[~ =N

cooOo0

(=]



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJF, FL

ONE-TIME NET 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ———- -——- ——— -—-- ——-= -—--
CONSTRUCTION

MILCON 0 0 0 1] 0 0
Fam Housing 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 87 101 0
Civ Moving 0 0 0 535 519 0
Other 53 41 32 96 97 0
MIL PERSONNEL

Mil Moving 0 0 0 14 7 0
OTHER

HAP / RSE 0 0 0 91 92 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 104 107 0
Land 0 0 0 0 0 0
TOTAL ONE-TIME 53 41 32 928 924 0
RECURRING NET 1996 1997 1998 1999 2000 2001
($K) ~INFLATED- ——-- ---- ———— - ——-- ———-
FAM HQUSE OPS 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
Civ Salary 0 0 0 ~-963 -2,959 -4,051
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 -60 -154 ~-191
House Allow 0 0 -4 -6 -7
OTHER

Procurement 0 0 [ 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 0 0 -425 -879 =905
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 0 ~-1,453 -3,999 ~-5,154

TOTAL NET COST 53 41 32 ~-524 ~3,075 ~5,154

188
1,054
320

22

-2,209
0
-10,605

-8,627




Department

Option Package :
: C:\COBRA508\DEPOTP3.CBR

Scenario File

Std Fctrs File :

Base: DDSP, PA
ONE-TIME COSTS
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other

TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

: DLA

DEPOTP3

C:\COBRA508\DEPQOTS.SFF

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 V] 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 Y Y a 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 ] 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 4] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

ocooco (= I = Y ] COoOO0OO COO0COoOO0OOO0O (==

o

coocoo




Department

Option Package :
: C:\COBRA508\DEPOTP3.CBR

Scenario File

Std Fctrs File :

Base: DDSP, PA
RECURRINGCOSTS
($K)~INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Uniqgue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K)-INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS

0&M

RPMA
BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

: DLA

DEPOTP3

C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 o 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 (] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

(= N =~ -~ = oo

o

[~ NN

(=== o]

<o



Department

Option Package
Scenario File
Std Fctrs File

Base: DDSP, PA

ONE-TIME NET
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
08&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K) - INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9
Data As Of 16:48 12/28/1994, Report Created 13:40 03/28/1995

DLA
DEPOTP3

C:\COBRA508\DEPOTP3.CBR
C:\COBRA508\DEPOTS.SFF

1996

SooQoO (=]

o

1997

oCc o

(=]

ocooooo0

1597

COO0CO0O [~ Ooocooo o

o

1998

1999

OCOO0O0 oo

o

2000

2001

oooCco oo

o

[~ N -N-NeN-] [~ =]

o




PERSONNEL., SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base
DDJF
pDsP

Base
DDJF
DDSP

Base
DDJF
DDSP

Personnel SF
Change %Change Change %Change Chg/Per
-112 -75% 0 0% 0
0 0% 0 0% 0
RPMA($) BOS($)
Change %Change Chg/Per Change %Change Chg/Per
0 0% 0 0 0% 0
0 0% 0 0 0% 0
RPMABOS ($)
Change %Change Chg/Per
0 0% 0
0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR
Std Fetrs File : C:\COBRA5S08\DEPOTS.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

______________ ———— - - —-——— ——— - _——wa—n emeea—-

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES 0 0 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department : DLA

Option Package : DEPOTP3

Scenario File : C:\COBRA508\DEPOTP3.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DDJF, FL Realignment
DDSP, PA Realignment
Summary:

Realign DDJF. Disestablish DDJF as a depot and operate as a satellite
site of DDWG. Retain all current storage space but reduce personnel by
75%. Fast moving common stock will move to DDSP. Primary mission and
storage space will be utilized to support the fleet at Mayport. Command
structure is eliminated.

INPUT SCREEN TWO -~ DISTANCE TABLE
From Base: To Base: Distance:

DDJF, FL DDSP, PA 813 mi

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDJF, FL

Total Officer Employees: 4 RPMA Non-Payroll ($K/Year): 3,152
Total Enlisted Employees: 0 Communications ($K/Year): 932
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 682
Total Civilian Employees: 184 BOS Payroll ($K/Year): 211
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.91
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (3/Visit): 0
Total Base Facilities(KSF): 1,168 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 159 Activity Code: 15
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 80 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: DDSP, PA

Total Officer Employees: 7 RPMA Non-Payroll ($K/Year): 15,742
Total Enlisted Employees: 2 Communications ($K/Year): 5,418
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 4,566
Total Civilian Employees: 2,054 BOS Payroll ($K/Year): 11,554
Mil Families Living On Base: 40.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.98
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 10,963 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month): 120 Activity Code: 27
Enlisted VHA ($/Month): 175

Per Diem Rate ($/Day): 89 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

: DLA
: DEPOTP3

Department

Option Package
Scenario File :
Std Fctrs File :

C:\COBRA508\DEPOTP3.CBR
C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDJF, FL

1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDSP, PA

1-Time Unique Cost (3K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi{Con Reqd({$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

OOOOOOngOOOOOOOOO

1997

Perc

1997

Perc Family Housing ShutDown:

1998 1999 2000
0 95 95
0 0 0
0 50 51
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 389 781
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 a
0 0 0

Family Housing ShutDown:

1998 1999 2000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDJF, FL

1996
Off Force Struc Change: 0
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1
N
-0

cooocoQCoCQo

1997

cCoocoocoOoocOocouMmMo©

1998 1999 2000
0 0 0
0 0 0

-6 -4 -3
0 0 0
0 -2 -1
0 0 0
0 -55 -54
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

~
[e]

COCOO0COLCLOHOCOROOOCO
o & o

2
o
>

COoOO0O0OoO0OQCOoOODOo0CO




INPUT DATA REPORT (COBRA v5.08) ~ Page 3 4
Data As Of 16:48 12/28/1994, Report Created 13:17 03/28/1995

Department < DLA

Option Package : DEPOTP3
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 90.33%
Percent Entisted Married: 74.07%
Enlisted Housing MilCon: 0.00%
Officer Salary($/Year): 54,869.06
Off BAQ with Dependents($): 757.48
Enlisted Salary(§/Year): 28,664.00
Enl BAQ with Dependents($): 562.86
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 32,060.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depots (Alone & Co)

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.00
{Indices are used as exponents)
Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00%

: C:\COBRA508\DEPOTP3.CBR
C:\COBRA508\DEPOTS . SFF

Civ Early Retire Pay

Factor:

Priority Placement Service:

PPS Actions Involvin
Civilian PCS Costs (

g PCS:

9.00%
60.00%
50.00%

$): 28,800.00

Civilian New Hire Cost($):

Nat Median Home Pric
Home Sale Reimburse

Max Home Sale Reimburs($):

e($):
Rate:

Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning

HAP Home Value Reimburse Rate:
HAP Homeowner Receiving Rate:
RSE Home Value Reimburse Rate:
RSE Homeowner Receiving Rate:

Rehab vs. New MilCon
Info Management Acco
Mi lCon Design Rate:
MilCon SIOH Rate:

MilCon Contingency Plan Rate:
MilCon Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700,00

Rate:

Cost:
unt:

3.00% 2001:

Equip Pack & Crate($/Ton):
Mil Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):

Avg Mil Tour Length

(Years):

Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $./uM
Horizontal (sY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 122
Administrative (SF) 111
School Buildings (SF) 0
Maintenance Shops (SF) 98
Bachelor Quarters {SF) 93
Fami ly Quarters (SF) 67
Covered Storage (SF) 59
Dining Facilities (SF) 0
Recreation Facilities (SF) 99

Communications Facil (sF) 181

Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 38
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ( ) 0

Category

ADP Construction
Cold Storage
Hazardous Storage
Classroom/Training
Cafeteria

Child Devel Center
Convert Whse to Admi
Lease

Optional Category I
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

(sF)
(SF)
(SF)
(SF)
(SF)
(SF)
(sF)
(SF)

S N P S o o~ N S o o~
Nt et st Nl e Nt St Nt

534.41

114,600.00

10.00%

22,385.00

5.00%

64.00%
22.90%

5.00%
19.00%
12.00%

59.00%
3.20%
10.50%
6.00%
5.00%
15.20%
2.75%
0.00%

3.00%

284.00
0.00
0.00
0.18
3.00

6,192.20
6,656.63
4,620.02

$/0M
141
136
92
106
144
122

000000000008




Document Separator




BRAC 95
COBRA Run Depot S

~ Close Defense
Distribution Depot
- Richmond Virginia
(DDRYV)




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF
Starting Year : 1996

Final Year : 1999
ROI Year : 2003 (4 Years)

NPV in 2015($K): -185,862
1-Time Cost($K): 94,892

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi tCon 26,359 21,848 ) 0 0 0 48,207 0
Person =22 -2,135 -6,985 -9,655 -9,810 -9,810 -38,419 -9,810
Overhd 362 588 ~3,427 -9,008 -10,866 -10,866 -33,218 -10,866
Moving 2,423 5,774 5,848 3,872 0 0 17,917 0
Missio 0 0 0 0 0 0 0 0
Other 4,768 5,129 5,129 4,886 0 0 19,912 0
TOTAL 33,890 31,205 564 -9,906 -20,677 -20,677 14,400 -20,677
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 1 1 1 0 0 4

Enl 0 o] 0 0 0 0 0

Civ 0 150 149 0 0 0 299

TOT 1 151 150 1 0 0 303
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0o 0

Civ 0 120 121 88 0 0 329

T0T 0 120 121 88 0 0 329
Summary:

Close DDRV. Move 20% of the stock to DDSP and the remainder to XDepot.
MILCON will be required for hazardous materials (rehab existing warehouse
at DDSP and build replacement sheds).




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3 -

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Totat Beyond
Mi LCon 26,359 21,848 0 0 0 0 48,207 0
Person 7 355 354 127 0 0 843 0
Overhd 374 4,628 6,450 5,365 4,223 4,223 25,265 4,223
Moving 2,423 5,774 5,848 3,872 0 0 17,917 : 0
Missio 0 [ 0 ] 0 0 0 0
Other 4,768 5,129 5,129 4,886 0 0 19,912 0
TOTAL 33,931 37,735 17,782 14,250 4,223 4,223 112,145 4,223
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person 29 2,490 7,339 9,783 9,810 9,810 39,262 9,810
Overhd 12 4,040 9,878 14,373 15,090 15,090 58,483 15,090
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other (1} 0 0 0 0 0 0 0
TOTAL 41 6,530 17,217 24,156 24,900 24,900 97,745 24,900




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 33,890,194 33,433,600 33,433,600
1997 31,205,197 29,960,853 63,394,453
1998 564,147 527,154 63,921,608
1999 -9,906,101 -9,008,787 54,912,820
2000 -20,676,751 -18,300,547 36,612,274
2001 -20,676,751 -17,810,751 18,801,523
2002 -20,676,751 -17,334,064 1,467,458
2003 =-20,676,751 ~-16,870,135 -15,402,677
2004 -20,676,751 -16,418,623 -31,821,300
2005 -20,676,751 -15,979,195 ~47,800,496
2006 -20,676,751 -15,551,528 -63,352,024
2007 ~-20,676,751 -15,135,307 ~78,487,332
2008 -20,676,751 -14,730,226 -93,217,558
2009 -20,676,751 -14,335,987 -107,553,545
2010 -20,676,751 -13,952,298 -121,505,843
2011 -20,676,751 -13,578,879 ~135,084,722
2012 -20,676,751 -13,215,454 ~148,300,177
2013 ~20,676,751 -12,861,756 -161,161,933
2014 -20,676,751 -12,517,524 -173,679,457

2015 -20,676,751 -12,182,505 -185,861,962




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4

Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA
Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 47,467,227

Family Housing Construction 0

Information Management Account 740,096

Land Purchases 0
Total - Construction 48,207,323
Personnel

Civitian RIF 462,626

Civilian Early Retirement 181,780

Civilian New Hires 56,113

Eliminated Military PCS 26,626

Unemp toyment 115,884
Total - Personnel 843,029
Overhead

Program Planning Support 993,621

Mothball / Shutdown 7,018,750
Total =~ Overhead 8,012,371
Moving

Civilian Moving 5,628,599

Civilian PPS 2,592,000

Military Moving 0

Freight 1,649,680

One-Time Moving Costs 8,047,000
Total - Moving 17,917,279
Other

HAP / RSE 840,135

Environmental Mitigation Costs 0

One-Time Unique Costs 19,072,000
Total - Other 19,912,135
Total One-Time Costs 94,892,138
One-Time Savings

Mititary Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 94,892,138




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDRV, VA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total =~ Construction 0
Personnel

Civilian RIF 462,626

Civilian Early Retirement 181,780

Civiiian New Hires 0

Eliminated Military PCS 26,626

Unemp loyment 115,884
Total - Personnel 786,916
Overhead

Program Planning Support 993,621

Mothball / Shutdown 7,018,750
Total - Overhead 8,012,371
Moving

Civilian Moving 5,628,599

Civilian PPS 2,592,000

Military Moving 0

Freight 1,649,680

One-Time Moving Costs 8,047,000
Total - Moving 17,917,279
Other

HAP / RSE 840,135

Environmental Mitigation Costs 0

One-Time Unique Costs 19,072,000
Total - Other 19,912,135
Total One-Time Costs 46,628,702
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Mi litary Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 46,628,702




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPCTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 47,467,227

Family Housing Construction [

Information Management Account 740,096

Land Purchases 0
Total - Construction 48,207,323
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 6,413

Eliminated Military PCS 0

Unemp loyment []
Total - Personnel 6,413
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE )

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 48,213,736
One-Time Savings

Mi litary Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales . 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 48,213,736




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs Filte : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 1]

Civilian Early Retirement 0

Civilian New Hires 49,700

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 49,700
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 49,700
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One~Time Costs 49,700



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department H
Option Package :
Scenario File :
Std Fctrs File :

All Costs in $X

DLA
DEPOTS3

C:\COBRA508\DEPOTS3. CBR
C:\COBRA508\DEPOTS . SFF

Total IMA Land Cost Total
Base Name Mi [Con Cost Purch Avoid Cost
DDRV 0 0 0 0 0
DDSP 47,467 740 0 0 48,207
XDEPOT 0 0 0 0 0
Totals: 47,467 740 0 0 48,207




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

.
.
.
.

MilCon for Base: DDSP, PA

All Costs in $K

Mi [Con Using Rehab New New Total

Description: Categ Rehab Cost* Mi lCon Cost* Cost*
Alter Hazard WH OTHER 0 n/a 0 n/a 3,500
Build Oil Storage OTHER 0 n/a 0 n/a 11,600
2-200K SF GP WHSE STORA 0 0 400,000 32,252 32,252
UTIL FOR WHSE OTHER 0 n/a 0 n/a 115
Total Construction Cost: - 47,467

+ Info Management Account: 740

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 48,207

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDRV, VA

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers [ ) 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians -156 -24 -22 -17 0 0 -219
TOTAL ~156 =24 =22 -17 0 0 =219
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
4 0 0 628

PERSONNEL REALIGNMENTS:
To Base: DDSP, PA
1996 1997 1998 1999 2000 2001 Totat

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 33 33 0 0 0 66
TOTAL 0 33 33 0 0 0 66

To Base: XDEPOT

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 87 88 88 0 0 263
TOTAL 0 87 88 88 0 0 263

TOTAL PERSONNEL REALIGNMENTS (Out of DDRV, VA):

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 120 121 88 0 0 329
TOTAL 0 120 121 88 0 0 329

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

-———— - - -———— ——

Officers -1 -1 -1 -1 0 0 -4

Enlisted 0 0 0 0 0 0 0

Civilians 0 ~150 -149 0 0 0 -299

TOTAL -1 -151 ~-150 -1 0 0 ~303
BASE POPULATION (After BRAC Action):

Officers Entisted Students Civilians

- - ———at———— - - -




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario Fite : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDSP, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: DDRV, VA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 (] 0 0 0 0 0
Civilians 0 33 33 0 0 0 66
TOTAL 0 33 33 0 0 0 66

TOTAL PERSONNEL REALIGNMENTS (Into DDSP, PA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 33 33 0 0 0 66
TOTAL 0 33 33 0 0 0 66
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
7 2 0 2,120
PERSONNEL SUMMARY FOR: XDEPOT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
3 1 0 686

PERSONNEL REALIGNMENTS:
From Base: DDRV, VA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0
Enlisted o] (4] )] (/] 0 0 [+]
Students 0 0 0 0 0 0 0
Civilians 0 87 88 88 0 0 263
TOTAL 0 87 88 88 0 0 263

TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 . 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 [} 0 0 0

Students 0 0 0 0 0 0 0

Civilians 0 87 88 88 0 0 263

TOTAL 0 87 88 88 0 0 263
BASE POPULATION (Afier BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fetrs File : C:\COBRAS08\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

i wmee  mkmae emem em—— meen sem— —msme———

CIVILIAN POSITIONS REALIGNING OQUT 0 120 121 88 0 0 329
Early Retirement* 10.00% 0 12 12 9 0 0 33
Regular Retirement* 5.00% 0 6 6 4 0 0 16
Civilian Turnover* 15.00% 0 18 18 13 0 0 49
Civs Not Moving (RIFs)*+ 0 7 7 5 0 0 19
Civilians Moving (the remainder) 0 77 78 57 1] 0 212
Civilian Positions Available 0 43 43 31 0 0 117

CIVILIAN POSITIONS ELIMINATED ¢ 150 149 0 0 0 299
Early Retirement 10.00% 0 15 15 0 0 0 30
Regular Retirement 5.00% 0 8 7 0 0 0 15
Civilian Turnover 15.00% 0 23 22 0 0 0 45
Civs Not Moving (RIFs)*+ 0 9 9 0 0 0 18
Priority Placement# 60.00% 0 90 89 0 0 0 179
Civilians Available to Move 0 5 7 0 0 0 12
Civilians Moving 0 5 7 0 0 0 12
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 120 121 88 0 0 329
Civilians Moving 0 82 85 57 0 0 224
New Civilians Hired 0 38 36 31 0 4] 105
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63

TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179

TOTAL CIVILIAN NEW HIRES 0 38 36 31 0 0 105

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA
Option Package : DEPOTS3
Scenario File

: C:\COBRA508\DEPOTS3.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Earily Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

Rate 1996

0
0
0
0
0
0
0

[~~~ oo OoCOoOCoCOO
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1997
120
12

6
18

7

77
43

150
15
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9
90

1998 1999 2000 2001 Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.' The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA
Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA Rate

CIVILIAN POSITIONS REALIGNING 0QUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civitian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996 1997 1998 1999 2000 2001 Total
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA
Option Package : DEPOTS3
Scenario File

: C:\COBRA508\DEPOTS3.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996 1997 1998 1999 2000 2001 Total

OO0 OCOoOO0OO0OC o000 COoOO

ococoo

(=~ ==}

QOO OoOO0COoOO

COoOO0OoOOoOOOQ

w o 0
OGN

o000

3

CoococoQQ

wmg
(=T =) CO0COoOO0OOoO0OO0C

w
O 0oC

Sooo0CcCcoe

wmg
O~ OO0 OOOQOOO

Oooo

[

COoOO0OOQ0COoOOO

Coocooooo0O

cCOQCO

COoOOo®

CooCcOoOO0 OO0 coooCcocooQ

CooC

(=N~

o000 0OO

COoO0COOQOCOOQ

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA5S08\DEPOTS3.CBR
Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 1] 0.00% 50.00% 1 0.16% 0.16%
1997 0 0.00% 25.00% 271 42.88% 42.88%
1998 0 0.00% 25.00% 271 42.88% 42.88%
1999 Q 0.00% 0.00% 89 14.08% 14.08%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 632 100.00% 100.00%

Base: DDSP, PA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 16.67%
1997 33 50.00% 50.00% 0 0.00% 16.67%
1998 33 50.00% 0.00% 4] 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 66 100.00% 100.00% 0 0.00% 100.00%

Base: XDEPOT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.08% 0 0.00% 16.67%
1997 87 33.08% 33.465% 0 0.00% 16.67%
1998 88 33.46% 33.46% 0 0.00% 16.67%
1999 88 33.46% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 263 100.00% 100.00% 0 0.00% 100.00%




Department

Option Package :

Scenario File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
03M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

Std Fctrs File :

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

DLA
DEPOTS3

: C:\COBRA508\DEPOTS3.CBR

C:\COBRA508\DEPOTS.SFF

1996 1997

25,989 21,478

0 0

0 0

200

0 78

0 226

0 9

0 718

0 548

0 57

0 165

0 1,296

0 329

0 0

412 412

0 0

0 0

0 50

363 272

11 3,010

20

2,011 2,012

0 0

0 0

0 0

0 0

7 7

0 361

0 0

370 370

4,768 4,768
33,931

36,389

1998

coo

200
78

234

744
568

171

1,296
341

204
3,010

2,012

(==~

~

361

4,768
14,545

1999

(= =)

~

118

4,768
10,027

2000
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463
182

619

1,962
1,504

458

2,592
902

0
1,650
0

116

994
7,019

8,047

Coo0

27
840
740

19,072
94,892




Department
Option Package
Scenario File

Std Fetrs File

RECURRINGCOSTS
----- ($K)--—--
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmentatl
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

: DLA
: DEPOTS3
: C:\COBRA508\DEPOTS3.CBR

C:\COBRAS0B\DEPOTS.SFF

1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 1,346

0 0

0 1,346
33,931 37,735
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0

6 1,712

0 0

0 0

0 2,404

0 0
27 82
0 0

2 3

0 0

0 0

6 2,328

0 0
41 6,530

41 6,530

1998

533

COOOoO

(=~

2,703
0
3,236
17,782

1998

1999

533

(== = = I =]

oo

3,690
4,223
14,250

1999

(=]

coCOo

1999

7,735
9,586
0

192

0
6,638

24,156

24,156

2000

533

OCOoOO0OO

[ -]

3,690
4,223
4,223

2000

oo

2001

533

cCooCoo

[« =)

3,690
4,223
4,223

2001

Total Beyond
0 0
2,134 533
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
15,119 3,690
0 0
17,253 4,223
112,145 4,223

Total

0

0

0

[}

0

0

0

0
Total Beyond
0 Q
31,581 8,452
0 0
0 (4]
38,360 9,586
0 0
878 219
0 0
24 5
(] 0
0 0
26,902 6,638
0 0
97,745 24,900
97,745 24,900




Department

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

¢ DLA

Option Package : DEPOTS3

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
----- ($K) ===~
FAM HOUSE OPS
0sM

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

25,989
(4]

0
412
2,385

370
4,768

33,931

1996

: C:\COBRAS0B\DEPOTS3.CBR
C:\COBRA508\DEPOTS.SFF

1997

21,478
0

278
3,762
5,364

7

361

0

370
4,768
0
36,389

1997

-982

0
-5,184
31,205

1998

278

-192
-5

-2,948
-19,933
-9,906

2000

[~ = -]

(=]

COO0OOCCO

2000

-7,918
0

-9,586

-219
-5

0

0
-2,948
0
-20,677

-20,677

2001

-2,948
0
-20,677

-20,677

~11,783
0
~-80,492

14,400




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario Fite : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— K - - - .- - - - - ——— - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 200 200 62 0 0 463
Civ Retire 0 78 78 26 0 0 182
CIV MOVING
Per Diem 0 226 234 158 0 0 619
POV Miles 0 9 9 8 0 0 26
Home Purch 0 718 744 499 0 0 1,962
HHG 0 548 568 388 0 0 1,504
Misc 0 57 59 40 0 0 157
House Hunt 0 165 171 122 0 0 458
PPS 0 1,296 1,296 0 0 0 2,592
RITA 0 329 341 232 0 0 902
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 412 412 412 412 0 0 1,650
Vehicles 0 0 0 0 0 0 [
Driving 0 0 0 0 0 0 0
Unemp loyment 0 50 50 16 0 0 116
OTHER
Program Plan 363 272 204 153 0 0 994
Shutdown 11 3,010 3,010 988 0 0 7,019
New Hires 0 0 0 0 0 0 0
1-Time Move 2,011 2,012 2,012 2,012 0 0 8,047
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG - 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 7 ' 7 7 7 0 0 27
OTHER
HAP / RSE 0 361 361 118 0 0 840
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 4,768 4,768 4,768 4,768 0 0 19,072
TOTAL ONE-TIME 7,572 14,520 14,526 10,010 0 0 46,629




Department
Option Package
Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

: DLA
: DEPOTS3
: C:\COBRA508\DEPOTS3.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA
RECURRINGCOSTS
----- ($K)--~=-
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
08&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
7,572 14,520 14,526
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1996 1997 1998
0 0 0

6 1,712 5,224

0 0 0

0 0 0

0 2,404 7,197

0 0 0
27 82 137
0 0 0

2 3 5

0 0 0

0 0 0

6 2,328 4,654

0 0 0
41 6,530 17,217

1999

[~ SCooocoe

cooo

10,010

1999

2000

[~ ~ = [= =N (= =N o]

o

2000

6,638
0
24,900

24,900

2001

ocoCCo [~N-N-) (=R = I = R e

(=]

2001

6,638
0
24,900

24,900

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
46,629 0
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
31,581 8,452
o [}
0 0
38,360 9,586
[} V]
878 219
0 0
24 5
0 0
0 0
26,902 6,638
0 0
97,745 24,900
97,745 24,900




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA:508\DEPOTS33.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRvV, VA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
_____ K - - - - - - .- S - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing [ 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 278 278 88 0 0 644
Civ Moving 412 3,762 3,836 1,860 0 0 9,870
Other 2,385 5,344 5,276 3,169 0 0 16,175
MIL PERSONNEL
Mil Moving 7 7 7 7 0 0 27
OTHER
HAP / RSE 0 361 361 118 0 0 840
Environmental 0 0 0 0 0 0 o
Info Manage 0 0 0 0 0 0 0
1-Time Other 4,768 4,768 4,768 4,768 0 0 19,072
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 7,572 14,520 14,526 10,010 0 0 46,629
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-=--- -— ——— ———— ——— ———- -——- ————- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 4]
O&M
RPMA -6 -1,712 -5,224 -7,735 -8,452 -8,452 -31,581 ~8,452
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 [
Caretaker 0 0 [4] [} 0 0 0 [
Civ Salary 0 =2,404 -7,197 ~9,586 -9,586 -9,586 -38,360 -9,586
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary ~-27 -82 -137 -192 -219 -219 -878 -219
House Allow -2 -3 -5 -5 -5 -5 -24 -5
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur -6 ~-2,328 -4,654 -6,638 -6,638 -6,638 -26,902 -6,638
Unique Other 0 [ 0 0 0 0 0 0
TOTAL RECUR -41 -6,530 -17,217 -24,156 -24,900 -24,900 -97,745 -24,900

TOTAL NET COST 7,531 7,990 -2,691 -14,146 -24,900 -24,900 -51,116 -24,900



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE~TIME COSTS 1996 1997 1998 1999 2000
_____ K - - - - - - - - -
CONSTRUCTION
MILCON 25,989 21,478 0 0 0
Fam Housing 0 0 0 0 0
Land Purch 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0
POV Mi les 0 0 0 0 0
Home Purch 0 0 0 0 0
HHG 0 (] 0 0 0
Misc 0 0 0 0 0
House Hunt 0 0 0 0 0
PPS 0 1] 0 0 0
RITA 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0
Freight 0 0 0 0 0
Vehicles 0 0 0 0 0
Driving 0 0 0 0 0
Unemp loyment 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0
Shutdown 0 0 0 0 0
New Hires 0 4 3 0 0
1-Time Move 0 0 0 0 0
. MIL PERSONNEL
U MIL MOVING
Per Diem 0 0 0 0 0
POV Miles 0 0 0 0 1]
HHG 0 0 0 0 0
Misc 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0
Environmental 0 0 0 0 0
Info Manage 370 370 0 0 0
1-Time Other 0 [ 0 0 0
TOTAL ONE-TIME 26,359 21,852 3 0 0

995

2001

cCooo cooC cocooo cocoooOOoOC [N [N =Nl

o
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o

740
48,214



Department
Option Package
Scenario File

Std Fctrs File :

Base: DDSP, PA
RECURRINGCOSTS

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

: DLA
: DEPOTS3
: C:\COBRA508\DEPOTS3.CBR

C:\COBRA508\DEPOTS. SFF

1996 1997 1998
0 0 0
0 0 533
0 0 0
0 ¢ 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 370 740
0 0 0
0 370 1,273

26,359 22,222 1,276

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
o 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 ] 0
0 0 0
0 0 0

RNl

oo0oo0oC

o

2001

533

(=~ -~}

cCoo

740
1,273
1,273

2001

[~ =N - oo

o

0
3,330
0
5,464

53,678

(=N -] oQo

o

COoOO0OoOC [~ N~

o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME NET 1996 1997 1998 1999 2000 2001
_____ K [ pp— - - - - - -
CONSTRUCTION

MILCON 25,989 21,478 0 0 0 0
Fam Housing 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 . 0 0 0 0 0
Civ Moving 0 0 0 0 0 0
Other 0 4 3 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 370 370 [ 0 0 0
1-Time Other 0 0 0 0 0 0
Land 0 0 0 0 0 0
TOTAL ONE~-TIME 26,359 21,852 3 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001
————— K - - - - - - -~
FAM HOUSE OPS 0 0 0 0 0 0
03M

RPMA 0 0 533 533 533 533
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 [ 0
Caretaker 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 370 740 740 740 740
Unique QOther 0 0 0 0 0 0
TOTAL RECUR 0 370 1,273 1,273 1,273 1,273
TOTAL NET COST 26,359 22,222 1,276 1,273 1,273 1,273



Department

Option Package :

Scenario File
Std Fctrs File

Base: XDEPOT
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
08M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12

Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

DLA
DEPOTS3

1996

0
0
0
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: C:\COBRA508\DEPOTS3.CBR
C:\COBRAS08\DEPOTS . SFF
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Department

Option Package
Scenario File
Std Fetrs File

Base: XDEPOT
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE~TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
08M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

. s wroae

DLA
DEPOTS3

C:\COBRA508\DEPOTS3.CBR
C:\COBRA508\DEPOTS.SFF

1996

cooCcooC

(=K==

(=N ~N-N-]

0

1996

COOCOoO oo o

o

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

1997

0

oo OoOCOo

(===

976
0
976
992
1997

o

(===

1997

SO O = -K-1 (=R ~N-N-N.-) o
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1998

cCoococoo

CcCoo

1,963

0
1,963
1,979

1998

coo0ooCo [~ =K1
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1999
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1999
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2,950

2000
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Department

Option Package :

Scenario File

Std Fctrs File :

Base: XDEPOT
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
80S
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: DLA
DEPOTS3

: C:\COBRA508\DEPOTS3.CBR
C:\COBRAS08\DEPOTS.SFF

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

1996 1997
0 0
0 0
0 0
0 0
0 16
0 0
0 0
0 0
0 0
0 0
0 0
0 16

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 976
0 0
0 976
0* 992

1998

1999

2000

2001



Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS
($K) -INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POY Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

.
.
.
-
H

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12

Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

DLA
DEPOTS3

C:\COBRA508\DEPOTS3.CBR
C:\COBRA508\DEPOTS. SFF

1996 1997
25,989 22,123
0 0

0 0

0 206

0 80

0 233

0 9

0 740

0 565

0 59

0 170

0 1,335

0 339

0 0
412 425
0 0

0 0

0 52
363 281
11 3,100
0 21
2,011 2,072
0 0

0 0

0 0

0 0

7 7

0 372

0 0
370 381
4,768 4,911

33,931 37,480

1998

(==~}

212
83

249

790
603

181

1,375
362

217
3,193

2,134

COoOQO

7

383

0

0
5,058
15,431

1999

[= =11

68
28

173

545
424

134

253

451

NOo o

167
1,080

2,198

(==~

~

129

5,210
10,956

2000

(=] oo o
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[ =~ ] (=K==
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2001
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28
884
751

19,947
97,799



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -~ INFLATED- - ==-= ———— ——— ———- - mmmms emeeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 566 583 600 618 2,368 637
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 1] 0 0 0 0 0 0
Civ Salary 0 0 0 0 ] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,386 2,868 4,032 4,153 4,278 16,717 4,406
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR - 0 1,386 3,433 4,615 4,753 4,896 19,085 5,043
TOTAL COST 33,931 38,867 18,864 15,571 4,753 4,896 116,884 5,043
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) -INFLATED- - == ——-- - ———- - ===e-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 o
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES - 1996 1997 1998 1999 2000 2001 Total Beyond
{$K) - INFLATED- ——— === ———— ———- ———- === mesee | scese-
FAM HOUSE OPS 0 0 0 0] 0 0 0 0
0&M
RPMA 6 1,763 5,542 8,453 9,513 9,798 35,075 10,092
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 2,477 7,636 10,475 10,789 11,113 42,489 11,446
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 27 85 145 210 247 254 969 262
Enl Salary 0 0 0 0 0 0 0 0
House Allow 2 3 5 5 5 5 26 6
OTHER
Procurement 1] 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 6 2,398 4,937 7,253 7,471 7,695 29,761 7,926
Unique Other 0 0 [ 0 0 0 0 0
TOTAL RECUR 41 6,725 18,266 26,396 28,025 28,866 108,321 29,732

TOTAL SAVINGS 41 6,725 18,266 26,396 28,025 28,866 108,321 29,732




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- -—-- -—-= ———— S -—-- mm——— meee-
CONSTRUCTION
MILCON 25,989 22,123 0 0 0 0 48,111
Fam Housing 0 0 0 0 0 0 0
o&M
Civ Retir/RIF 0 286 295 97 0 0 678
Civ Moving 412 3,875 4,070 2,032 0 0 10,389
Other 2,385 5,525 5,618 3,481 0 0 17,010
MIL PERSONNEL
Mil Moving 7 7 7 7 0 0 28
OTHER
HAP / RSE 0 372 383 129 0 0 884
Environmental 0 [ 0 0 0 0 0
Info Manage 370 381 0 0 0 0 751
1-Time Other 4,768 4,911 5,058 5,210 0 0 19,947
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 33,931 37,480 15,431 10,956 0 0 97,799
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -INFLATED- ———- ———- ——— —— ———- e T
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA -6 -1,763 -4,976 -7,870 -8,912 -9,180 ~-32,707 -9,455
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -2,477 ~7,636 ~10,475 -10,789 -11,113 -42,489 -11,446
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary =27 -85 =145 =210 =247 ~254 -969 =262
House Allow -2 -3 -5 -5 -5 -5 ~26 -6
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur - -6 -1,011 -2,070 -3,221 -3,318 -3,417 -13,044 ~-3,520
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -41 -5,339 -14,832 -21,781 ~23,272 -23,970 -89,236 -24,689

TOTAL NET COST 33,890 32,141 598 -10,825 -23,272 -23,970 8,563 -24,689




Department

Option Package :

Scenario File
Std Fctrs File

Base: DDRV, VA

ONE-TIME COSTS
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental

Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

DLA
DEPOTS3

1996

0
0
0

(=]

COoOQOCOoOOoOCOo

: C:\COBRA508\DEPOTS3.CBR
C:\COBRA508\DEPOTS.SFF

1997

0

0

0
206
80
233
9
740
565
170

1,335
339

281
3,100

2,072

372

4,911
14,956

1998

[~ =]

212
83

249

10
790
603

181

1,375
362

217
3,193

2,134

oo 0

~

383

5,058
15,410

1999

[~ =

28

173

545
424

134

253

451

~NOo o

167
1,080

2,198

cCooo

~

129

5,210
10,938

2000

[~
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(=]

QOO OO

2001

OO0 COoOCO OCOCOOC (=R = NN -] (= =] (= =i =)

(=]
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487
191

655

2,075
1,591

485

2,710
954

1,725
0

122

1,028
7,384
0

8,416

COOO

28

884

19,947
48,877



Department

Option Package :
: C:\COBRA508\DEPOTS3.CBR

Scenario File

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

: DLA

DEPOTS3

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA
RECURRINGCOSTS
($X)-INFLATED~
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) - INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

tand Sales
Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0
0 0 0 0 0 0
0 0 0 0 0 4]
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

7,572 14,956 15,410 10,938 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
6 1,763 5,542 8,453 9,513 9,798
0 0 [} 0 0 0
0 0 0 0 0 0
0 2,477 7,636 10,475 10,789 11,113
0 0 0 0 0 0

27 85 145 210 247 254
0 0 0 0 0

2 3 5 5 5 5

0 0 0 0 0 0

0 0 0 0 0 0

6 2,398 4,937 7,253 7,471 7,695

0 0 0 0 0 0

41 6,725 18,266 26,396 28,025 28,866
41 6,725 18,266 26,396 28,025 28,866

29,761
0
108,321

108,321

[= =N

(=N = =N

7,926
0
29,732

29,732



Department

Option Package
Scenario File
Std Fctrs File

Base: DDRV, VA
ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K)-INFLATED-
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 17:00.12/23/1994, Report Created 13:38 03/28/1995

DLA
DEPOTS3

C:\COBRA508\DEPOTS3.CBR
C:\COBRAS08\DEPOTS .SFF

1996

412
2,385

~

coo

4,768

o

7,572

1996

7,531

1997

0
0

286

3,875
5,504

372

4,911
14,956

1997

-2,398
-6,725

8,230

1998

295
4,070
5,597

383

5,058
15,410

1998

1999

97
2,032
3,463

129

5,210
10,938
1999

~8,453

0
-10,475

~-210
-5

-7,253
-26,396

-15,458

2000

o oo [~ =]

(=N =~ NN ]

2000

-9,513

0
-10,789

-247
-5

-7,471
-28,025

-28,025

2001

o

678
10,389
16,951

28

-29,761
0
-108,321

-59,443




Department
Option Package :
Scenario File :
V Std Fctrs File :
Base: DDSP, PA
ONE-TIME COSTS
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
. MIL PERSONNEL
W o
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental

Info Manage
1-Time Other

TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:38

: DLA

DEPOTS3
C:\COBRA508\DEPOTS3.CBR
C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000
25,989 22,123 0 0 0
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 4 3 0 0

0 0 0 (1] 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
370 381 0 0 0
0 [ 0 0 0
26,359 22,508 3 0 0

- Page 7/12
03/28/1995

2001
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(=] oo COoOOoOO COOOCOo

o0 OO0

O NCOC O COQOO COO0OO0ODO0O0O (= =}
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(=]

751

48,869



Department

Option Package :
: C:\COBRA508\DEPOTS3.CBR

Scenario File

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:38

¢ DLA

DEPOTS3

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA
RECURRINGCOSTS
($K) - INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) - INFLATED-
CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
{$K)- INFLATED-
FAM HOUSE OPS
0sM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL. PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 566 583 600
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

0 0 0 0

0 0 0 0 0

0 0 0 0

0 0 0 0 0

0 381 785 809 833

0 0 0 0 0

0 381 1,351 1,391 1,433
26,359 22,889 1,354 1,391 1,433

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 ]
0 0 0 0 0

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 ) 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

- Page 8/12
03/28/1995

<

cococo

2001
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Department

Option Package :
: C:\COBRA508\DEPOTS3.CBR

Scenario File

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

: DLA

DEPOTS3

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDSP, PA
ONE-TIME NET
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K) ~INFLATED-
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
25,989 22,123 0
0 0 0

0 0 0

0 0 0

0 4 3

0 0 0

0 0 0

0 0 0

370 381 0

0 0 0

0 0 0
26,359 22,508 3
1996 1997 1998

0 0 0

0 0 566

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 381 785

0 0 0

0 381 1,351
26,359 22,889 1,354

1999

2000

[=N-N-]

o

(= = = Y ]

2000

600

[= NNl

oo

833
1,433

1,433

2001

858
1,476

1,476

751

0

0
48,869

3,665
6,033

54,903

1,521

1,521




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

Department : DLA
Option Package : DEPOTS3

v Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPQOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- -—-- ——-- == ——-- ———- e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 4] 0
0&8M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 o] 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 1] 0
New Hires 0 17 17 18 0 0 53
1-Time Move ] 0 0 0 0 0 0

4 MIL PERSONNEL
v MIL MOVING

Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 v} 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 17 17 18 0 0 53



Department

Option Package :
: C:\COBRA508\DEPOTS3.CBR

Scenario File

Std Fctrs File :

Base: XDEPOT
RECURRINGCOSTS
($K) -INFLATED-
FAM HOUSE 0PS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPYS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K)-INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12

Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

: DLA

DEPOTS3

C:\COBRA508\DEPQOTS.SFF

1996 1997 1998
0 (] 0
0 0 0
0 ] 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 1,005 2,082
0 0 0
0 1,005 2,082
0 1,022 2,100

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
0 [ 0
0 0 0
0 0 0
0 0 0

0 0
0 0 0
0 0
0 0 0
0 0 0
0 0] 0
o] 0 0
0 (4] 0
0 0 0

1999

COoOOocOoOOo o

(=~

0
3,223
0
3,223
3,242

1999

Scoooo

[~

2000

COoOO0COoO0O0

(==~}

0
3,320
3,320
3,320

2000

(=~ NoNN-]

o

2001

CODDOOO0O

oo

3,420
3,420
3,420

2001

OCO0OCOC (= ~N-1
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oococoo [~

o
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 17:00 12/23/1994, Report Created 13:38 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- ——n- ——-- ——— -—-- ——— mmme eeee-
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 ] 0 0 0

Other 0 17 17 18 0 0 53

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 1] 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 17 17 18 0 0 53

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- -—-- ---- ——— ——— - T
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 [ 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 [ 0 0 0
Misc Recur 0 1,005 2,082 3,223 3,320 3,420 13,051 3,522
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,005 2,082 3,223 3,320 3,420 13,051 3,522
TOTAL NET COST 0 1,022 2,100 3,242 3,320 3,420 13,104 3,522



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department

Option Package : DEPOTS3

Scenario File
Std Fctrs File :

Base
DDRV
DDsP
XDEPOT

Base
DDRY
pose
XDEPOT

Base
DDRY
DDSP
XDEPOT

: C:\COBRA508\DEPQTS3.CBR
C:\COBRA508\DEPOTS.SFF

Personnel
Change %Change

-632  -100%
66 3%
263 I8%
RPMA(S)

Change %Change Chg/Per

SF
Change %Change Chg/Per

-5,615,000 -100% §8,884

-8,452,000 ~-100% 13,373

533,489 3% 8,083
0 0% 0
RPMABOS($)

Change %Change Chg/Per

-8,452,000 ~-69% 13,373
533,489 2% 8,083
0 0% 0

400,000 4% 6,061

0 0% 0
BOS($)

Change %Change Chg/Per

0 0% 0

0 0% 0

0 0% 0




Department

Option Package :
: C:\COBRA508\DEPOTS3.CBR
: C:\COBRA508\DEPOTS.SFF

Scenario File
Std Fctrs File

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

: DLA

DEPOTS3

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond
RPMA Change -6 -1,712 -4,690 -7,202 -7,918 -7,918 -29,447 -7,918
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES -6 -1,712 -4,690 -7,202 -7,918 -7,918 -29,347 -7,918




INPUT DATA REPORT (COBRA v5.08)

Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

DLA
DEPOTS3

Department

Option Package
Scenario File
Std Fctrs File

e se e

C:\COBRA508\DEPCTS3.CBR
C:\COBRAS08\DEPCTS . SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:
Base Name Strategy:

DDRV, VA Closes in FY 1999
DDSP, PA Realignment

XDEPOT Realignment
Summary:

Close DDRV. Move 20% of the stock to DDSP and the remainder to XDepot.

Yes

MILCON will be required for hazardous materials (rehab existing warehouse

at DDSP and build replacement sheds).

INPUT SCREEN TWO - DISTANCE TABLE

From Base:
DDRV, VA
DDRV, VA

INPUT SCREEN THREE -~ MOVEMENT TABLE

Transfers from DDRV, VA to DDSP, PA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):’
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[~ ==~ - -]

Transfers from DDRV, VA to XDEPOT

1996
Officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Missn Eqpt (tons): 1,213
Suppt Egpt (tons): 0
Military Light Vehicles: 0

Heavy/Special Vehicles: 0

To Base:

1997

COO0OO0OOWOOo

1997
87
1,213

0
0

1998

Oo0oQCoCcCooCCO

1999
0

0

88

0
1,213
0

0

0

Distance:
215 mi

800 mi
2000 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
2000 2001
0 0
0 0
0 0
0 0
0 1]
0 0
0 0
0 0



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA
Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDRY, VA

Total Officer Employees: 4
Total Enltisted Employees: 0
Total Student Employees: 0
Total Civilian Employees: 847
Mil Families Living On Base: 25.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 5,615
Officer VHA ($/Month): - 134
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 93
Freight Cost ($/Ton/Mile): ¢.07

Name: DDSP, PA

Total Officer Employees: 7
Total Enlisted Employees: 2
Total Student Employees: 0
Total Civilian Employees: 2,054
Mil Families Living On Base: 40.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 10,963

officer VHA ($/Month): 120
Enlisted VHA ($/Month): 175
Per Diem Rate ($/Day): 89
Freight Cost ($/Ton/Mile): 0.07

Name: XDEPOT

Total Officer Employees:

3
Total Enlisted Employees: 1
Total Student Employees: 0
Total Civilian Employees: 6586
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 1]
Total Base Facilities(KSF): 3,806
Officer VHA ($/Month): 130
Entisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payrol!l ($K/Year):
Family Housing (3$K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

5,734
1,557
2,554
1,844

0.98
20.9%
63

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA

Option Package : DEPOTS3

Scenario File : C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDRV, VA
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 4,768 4,768 4,768 4,768
1-Time Unique Save ($K): 0 0 0 0
1-Time Moving Cost ($K): 2,011 2,012 2,012
1-Time Moving Save ($K):
Env Non-Mi (Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF): 5,61

N
~

=
—
N

oo o00
dOoOOC0OCCOCC

2,32 4,65 6,63 6,63

.

Perc Family Housing ShutDown:

Name: DOSP, PA
1996 1997 1998 1999 2000

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule{%)
Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

CoooO0COCCOCO

~
I

(3%

~

~

>
sOOOOOQOOOO
OOO°O$$°O°O°O°°°°

~

£

o
COoOO0OoOCO oo
8

[}

]

OOOOOO?SOQOOOOOOOO:
CO0O0O0CQ

Perc Family Housing ShutDown:

Name: XDEPOT
1996 1997 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost(3$K):
Misc Recurring Save($K):
Land (+Buy/-Saies) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Faci! ShutDown(KSF):

woooooOoo

2,95

o
~

1,96 2,95

COO0OQOoOOoOCOCO
[~ NN NN NN

.

[}
]

Perc Family Housing ShutDown:

6,63

~
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.
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o
o
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2,95

o
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INPUT DATA REPORT {COBRA v5.08) - Page 4
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

Department : DLA
Option Package : DEPOTS3
Scenario File :

Std Fctrs File : C:\COBRA508\DEPQOTS.SF

: C:\COBRA508\DEPOTS3.CBR

F

INPUT SCREEN SIX -~ BASE PERSONNEL INFORMATION

Name: DDRV, VA

1996
Off Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: -156
Stu Force Struc Change: 0
Off Scenario Change: -1
Enl Scenario Change: 0
Civ Scenario Change: 0
Off Change(No Sal Save): (1]
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

INPUT SCREEN SEVEN - BASE MILITARY CON

1997 1998 1999 2000
0 0 0 0

0 0 0 0
-24 -22 -17 0
0 0 0 0

-1 -1 -1 0

0 0 0 0
-150 ~149 0 0
0 0 0 0

0 0 ] 0

0 0 0 0

0 0 0 0

0 0 0 0

STRUCTION INFORMATION

COO0OO0OLOOOOOOoOOO

Name: DDSP, PA
Description Categ New MilCon Rehab MilCon Total Cost($K)
Alter Hazard WH OTHER 0 0 3,500
Build 0il Storage OTHER 0 0 11,600
2-200K SF GP WHSE STORA 400,000 0 0
UTIL FOR WHSE OTHER 0 0 115
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 90.33% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 74.07% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 0.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 54,869.06 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 757.48 Civilian New Hire Cost($): 534.41
Enlisted Salary($/Year): 28,664.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 562.86 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 32,060.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Vatue Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.005 HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%

(Indices are used as exponents) Mi lCon Design Rate: 10.50%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:

0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

1996:




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:00 12/23/1994, Report Created 13:12 03/28/1995

: DLA
DEPOTS3

Department
Option Package :
Scenario File

: C:\COBRA508\DEPOTS3.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb)
HHG Per Off Family (Lb):
HHG Per Enl Family (Lb):

HHG Per Mil Single (Lb):
HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

: 0
14,500.00
9,000.00
6,400.00
18,000.00
35.00
0.20
700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM
Horizontal (sY)
Waterfront (LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (SF)
Family Quarters (SF)
Covered Storage (sF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
RDT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)

Environmental

$,/uM

0

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement($/Mite): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS($/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.63
One-Time Enl PCS Cost($): 4,620.02
Category UM $/UM
ADP Construction (SF) 141
Cold Storage {SF) 136
Hazardous Storage (SF) 92
Classroom/Training (SF) 106
Cafeteria (SF) 144
Child Devel Center (SF) 122
Convert Whse to Admi (SF) 88
Lease (SF) 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L ( ) 0
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSAZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Starting Year : 1996
Final Year s 1999
ROI Year : 2000 (1 Year)

NPV in 2015($K): =-133,752
1-Time Cost($K): 28,224

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001
Mi lCon 8,267 6,832 0 0 0 0
Person =22 -2,184 -7,031 -9,684 -9,755 -9,755
Qverhd 298 ~752 -1,779 -1,970 -2,099 -2,099
Moving 127 2,943 2,992 1,015 0 0
Missio 0 0 0 0 0 0
Other 953 1,270 1,271 1,026 0 0
TOTAL 9,623 8,110 ~4,547 -9,613 -11,854 -11,854
1996 1997 1998 1999 2000 2001

POSITIONS ELIMINATED

off 1 1 1 0 0 0

Enl 0 0 0 0 0 0

Civ 0 150 149 0 0 0

TOT 1 151 150 0 0 [
POSITIONS REALIGNED

off 0 0 0 0 0 0

Enl 0 0 0 0 4] 0

Stu 0 0 0 0 0 0

Civ 0 87 88 54 0 0

TOT 0 87 88 54 [} 0
Summary:

Downsize and realign DDRV; move active workload to DDSP. Use all storage
space for slow moving, WRM, and hazardous {as needed) material.

Command structure will be eliminated and DDRV will operate as a satelite
site of DDSP. Personnel will be transferred or eliminated commensurate
with workload.

-11,854




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 8,267 6,832 0 0 0 0 15,100 0
Person 7 306 308 71 0 0 692 0
Overhd 305 1,204 2,132 2,694 2,565 2,565 11,465 2,565
Moving 127 2,943 2,992 1,015 0 0 7,077 0
Missio 0 0 0 0 0 0 0 0
Other 953 1,270 1,271 1,026 0 0 4,520 0
TOTAL 9,659 12,556 6,703 4,806 2,565 2,565 38,854 2,565
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 29 2,490 7,339 9,755 9,755 9,755 39,125 9,755
Overhd 7 1,956 3,911 4,664 4,664 4,664 19,866 4,664
Moving 0 ’ 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 ]
Other 0 0 0 0 0 0 0 0

TOTAL 36 4,446 11,250 14,419 14,419 14,419 58,991 14,419




Data As

Department
Option Package :
Scenario File
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

: DLA

DepotSA2

: C:\COBRAS08\DEPOTSAZ.CBR

C:\COBRAS08\DEPOTS.SFF

Cost($) Adjusted Cost($)
9,623,344 9,493,691
8,109,756 7,786,370

-4,547,581 -4,249,383
-9,613,077 -8,742,306
-11,854,371 -10,492,048
-11,854,371 -10,211,239
-11,854,371 -9,937,946
-11,854,371 -9,671,967
-11,854,371 -9,413,106
-11,854,371 -9,161,174
-11,854,371 -8,915,984
-11,854,371 ~8,677,357
-11,854,371 -8,445,116
-11,854,371 -8,219,091
~11,854,371 =7,999,116
-11,854,371 -7,785,027
-11,854,371 -7,576,669
-11,854,371 -7,373,887
-11,854,371 -7,176,532
-11,854,371 -6,984,460

NPV(3$)
9,493,691
17,280,061
13,030,678
4,288,371
-6,203,677
-16,414,916
-26,352,862
-36,024,828
-45,437,935
-54,599,109
-63,515,093
-72,192,450
-80,637,567
-88,856,658
-96,855,774
-104,640,801
-112,217,470
-119,591,357
-126,767,890
-133,752,350




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4

Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSAZ2.CBR
Std Fetrs File : C:\COBRA508\DEPOTS.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 15,100,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 15,100,000
Personnel

Civilian RIF 387,605

Civilian Early Retirement 150,041

Civilian New Hires 37,409

Eliminated Military PCS 19,970

Unemp loyment 97,092
Total - Personnel 692,117
Overhead

Program Planning Support 834,830

Mothball / Shutdown 0
Total - Overhead 834,830
Moving

Civilian Moving 3,978,039

Civilian PPS 2,592,000

Military Moving 0

Freight 0

One-Time Moving Costs 507,000
Total - Moving 7,077,039
Other

HAP / RSE 706,355

Environmental Mitigation Costs 0

One-Time Unique Costs 3,814,000
Total - Other 4,520,355
Total One-Time Costs 28,224,341
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Mititary Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 28,224,341



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA
Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSAZ.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF
Base: DDRV, VA
(Atl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One~-Time Moving Costs
Total - Moving

Other
HAP / RSE ]
Environmental Mitigation Costs
One-Time Unique Costs

Total ~ Other

387,605
150,041
0

19,970
97,092

834,830
0

3,978,039
2,592,000
0

0

507,000

706,355
0
3,814,000

Sub-Total

654,708

834,830

7,077,039

4,520,355

Total One-Time Costs

13,086,933

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time. Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

cCCooOoOoOQ

Total One-Time Savings

0

Total Net One-Time Costs

13,086,933



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File C:\COBRA508\DEPOTSAZ2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 15,100,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 15,100,000
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 6,413

Eliminated Military PCS 0

Unemp toyment 0
Total - Personnel 6,413
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE , 0

Environmental Mitigation Costs 0

One-Time Unique Costs [}
Total - Other 0
Total One~Time Costs 15,106,413
One-Time Savings

Mi litary Construction Cost Avoidances [+]

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings [

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Tota! Net One-Time Costs 15,106,413



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRASOB\DEPOTS.SFF

Base: XDEPOT
(ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

COCO

Personne!
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 30,996
Eliminated Military PCS 0
Unemp toyment : 0
Total - Personnel 30,996

Overhead
Program Planning Support 0
Mothhall / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total -~ Moving

[=N=N-Nl-]

Other
HAP / RSE .
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Total One-Time Costs 30,996

[~ N

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Mi litary Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

COoOO0QOOO0

Total One-Time Savings 0

Total Net One-Time Costs 30,996




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) ~ Page 1/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File C:\COBRA508\DEPOTSAZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ALl Costs in $K

Total IMA Land Cost Totatl
Base Name . Mi LCon Cost Purch Avoid Cost
DDRV 0 0 0 0 0
DDSP 15,100 0 0 0 15,100
XDEPOT 0 0 0 0 0
Totals: 15,100 0 0 0 15,100



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF
MilCon for Base: DDSP, PA

Atl Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi LCon Cost* Cost*
Alter Haz Mat Wh OTHER 0 n/a 0 nj/a 3,500
Construct Oil Storg OTHER 0 n/a 0 n/a 11,600
Total Construction Cost: 15,100

+ Info Management Account: Q

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 15,100

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDRV, VA

BASE POPULATION (FY 1996):
Officers Enlisted

FORCE STRUCTURE CHANGES:
1996 1997 1998

Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians -156 -24 =22
TOTAL -156 =24 -22
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
4 0

PERSONNEL REALIGNMENTS:
To Base: DDSP, PA
1996 1997 1998

Officers 0 0 [
Enlisted 0 0 0
Students 0 0 0
Civilians 0 33 33

0 33 33

TOTAL

To Base: XDEPOT
1996 1997 1998

———- - -

Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 54 55
TOTAL 0 54 55

TOTAL PERSONNEL REALIGNMENTS (Out of DDRV,
1996 1997 1998

- - e -

Officers 0 1] 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 87 88
TOTAL 0 87 88

SCENARIO POSITION CHANGES:
1996 1997 1998

Officers -1 -1 -1
Enlisted 0 0 0
Civilians 0 -150 -149
TOTAL -1 =151 -150

BASE POPULATION (After BRAC Action):
Officers Enlisted

VA)

Students

-17
~-17

Students

1999

————

54
54

1999

54
54

1999

[-R-N N~

Students

2000

Civilians

2001

[~ N =)

-----

-219
-219

Civilians

-

-







PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department

Option Package
Scenario File
Std Fctrs Fite

PERSONNEL SUMMARY FOR:

: DLA

: DepotSA2

: C:\COBRA508\DEPOTSA2.CBR
¢ C:\COBRA508\DEPOTS.SFF

DDSP, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Entisted
7 2
PERSONNEL REALIGNMENTS:
From Base: DDRV, VA
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 33 33
TOTAL 0 33 33
TOTAL PERSONNEL REALIGNMENTS (Into DDSP, PA):
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 33 33
TOTAL 0 33 33
BASE POPULATION (After BRAC Action):
Officers Enlisted
7 2
PERSONNEL SUMMARY FOR: XDEPOT

Students

1999

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted
3 1
PERSONNEL REALIGNMENTS:
From Base: DDRV, VA
1996 1997 1998
Officers 0 0 [}
Enlisted 0 0 0
Students 0 0 0
Civilians 0 54 55
TOTAL 0 54 55
TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 54 55
TOTAL 0 54 55

BASE POPULATION (After BRAC Action):

Officers

Enlisted

Students

54

1999
0
0
0

54
54

Students

2000

ocococoo

2000

CoOCoC

200

200

0
0
0
0
0

Civilians

1 Total

1. Total

0
163
163

“TCivilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 87 88 54 0 0 229
Early Retirement* 10.00% 0 8 9 5 0 0 22
Regular Retirement* 5.00% 0 5 5 3 0 0 13
Civilian Turnover* 15.00% 0 13 13 8 0 0 34
Civs Not Moving (RIFs)*+ 0 5 5 3 0 0 13
Civilians Moving (the remainder) 0 56 56 35 0 0 147
Civilian Positions Available 0 31 32 19 0 0 82

CIVILIAN POSITIONS ELIMINATED 0 150 149 0 0 0 299
Early Retirement 10.00% 0 15 15 0 0 0 30
Regular Retirement 5.00% 0 8 7 0 0 0 15
Civilian Turnover 15.00% 0 23 22 0 0 0 45
Civs Not Moving (RIFs)*+ 0 9 9 0 0 0 18
Priority Placement# 60.00% 0 0 89 ] [} 0 179
Civilians Available to Move 0 5 7 0 0 0 12
Civilians Moving 0 5 7 0 0 0 12
Civilian RIFs (the remainder) 0 0 (1} 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 87 88 54 0 0 229
Civilians Moving 0 61 63 35 0 0 159
New Civilians Hired 0 26 25 19 0 0 70
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 23 24 5 0 0 52

TOTAL CIVILIAN RIFS Q 14 14 3 0 (4} 31

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 (1] 179

TOTAL CIVILIAN NEW HIRES 0 26 25 19 0 0 70

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA
Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civitian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

0
0
0
0
0
0
0

ooocoooCoOoO

oQCo

cCoOoo00

1997

87

1998 1999 2000 2001

88
9
5

13
5

56

32

[~ N - N-~)

24
14
89

0

54

(=N~ -] COO0OO0COODODOO

cCowwm

oo ocoQoOoOOoCoO COCOOoOOOQ

COoOOQ

OO O

coCocooOoOoOLCQCO

OO0

(===

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 4] 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% Q 0 (] 0 0 0 [
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Availabie to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 33 33 0 0 0 66
Civilians Moving 0 26 28 0 0 0 54
New Civitians Hired 0 7 5 0 0 0 12
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 7 5 0 0 0 12

* Early Retirements’, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2
Scenario File
Std Fetrs File

Base: XDEPOT Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civitian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

C:\COBRA508\DEPOTSA2.CBR
C:\COBRAS508\DEPOTS.SFF

1996 1997 1998 1999 2000 2001 Total

CO0O0OQLO0QO O [~ -N-~N-N-N-N-]
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPQTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 1 0.19% 0.19%
1997 0 0.00% 25.00% 238 44.82% 44.82%
1998 0 0.00% 25.00% 238 44 .,82% 44.82%
1999 0 0.00% 0.00% 54 10.17% 10.17%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 531 100.00% 100.00%

Base: DDSP, PA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 16.67%
1997 33 50.00% 50.00% 0 0.00% 16.67%
1998 33 50.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 66 100.00% 100.00% 0 0.00% 100.00%

Base: XDEPOT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total . Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.13% 0 0.00% 16.67%
1997 54 33.13% 33.74% 0 0.00% 16.67%
1998 55 33.74% 33.13% 0 0.00% 16.67%
1999 54 33.13% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 163 100.00% 100.00% 0 0.00% 100.00%




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

s DLA

DepotSA2

C:\COBRAS08\DEPOTSA2.CBR
¢ C:\COBRA508\DEPOTS.SFF

1996

8,267
0

0

[~ =)

oo ocoCcoo

(=N =N -N)

305

~ oo o0O0

Qo0

953
9,659

1997

6,832
0

317
0

0
953
11,581

1998

oo o

317

954
4,743

1999

L=

72

954
2,241

2000

[N -) (=N~ -]

CooOoOoCOoOCoCO

o cooC Qooo oocooQ

CoOO0O0O

2001

OCOoOOoCO oo oo (=R~ = I ] COOOCOO0OoC (=N~} (== -]

o

oocooC

388
150

439

1,392

[= RN

20

706
0

0
3,814
28,224



Department
Option Package
Scenario File

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

: DLA
: DepotSA2
: C:\COBRA508\DEPOTSAZ2.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS

FAM HOUSE OPS
08&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0o&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0

0 0

0 0

0 0

0 0

0 o

0 0

0 0

0 0

0 0

0 0

0 975

0 0

0 975
9,659 12,556
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0

0 0

0 0

0 0

0 2,404

0 0
27 82
0 0

2 3

0 0

0 0

7 1,956

0 0
36 4,446

1998

ocoooCoco

[-X -~}

1,960
1,960
6,703

1998

0
3,911
0
11,250

11,250

1999

oo OoOCoO

So o0

2,565
2,565
4,806

1999

(=] oo

oooC

2000

QOO C OO

oo

2,565
2,565
2,565

2000

2001

OO0 OC0C

oo

2,565

0
2,565
2,565

2001

-

[=]

[~ NN -]

2001

=
-
§OOO o

&
(=] (LR~ o

19,866
58,991

58,991

oo

4,664
0
14,419

14,419




Department

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

: DLA

Option Package :

Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)===~-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

DepotSA2
C:\COBRA508\DEPOTSA2.CBR
C:\COBRAS08\DEPOTS.SFF

1996 1997
8,267 6,832
0 0

0 241

0 2,816

432 414

7 7

0 317

0 0

0 0

953 953

0 0
9,659 11,581
1996 1997
0 0

0 0

0 0

0 0

0 0

0 -2,404

0 0

-27 -82
-2 -3

0 0

0 ()}

-7 ~981

0 0

-36 -3,471
9,623 8,110

1998

244
2,865
356

317

954
4,743

1998

-7,19

ONOOoOOO

-137

0
-1,951
-9,290

-4,547

1999

52
889
274

2000

(=i =]

[~ N~}

-2,099
0
-11,854

-11,854

2001

-2,099
0
-11,854

~11,854

538
6,570
1,476

20

-48,361

-20,136




Department

Option Package :
¢ C:\COBRAS508\DEPOTSA2.CBR

v Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12

Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

: DLA

DepotSA2

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: ODDRV, VA
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
; MIL PERSONNEL
‘ MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997
0 0

0 0

0 0

0 175

0 66

0 168

0 6

0 534

0 405

0 43

0 120

0 1,296

0 244

0 0

0 0

0 0

0 0

0 44
305 229
0 0

0 0
127 127
0 0

0 0

0 0

0 0

7 7

0 317

0 0

0 0
953 953
1,392 4,734

1998

Qoo

175
69

173

5§52
418

123

[= ==

~

317
0

954
4,729

1999

oo

2,231

2000

(=== cococo OO0 O CcCoooO0oO0Oo0 o0 oo

o

QOO0OO

2001

oo coQOo CCOCOOO cCoocoococoo [~} oQC

o

[N ~-R-N-N-]

cCoOoOo

20

706

0
3,814
13,087




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DILA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- $K - —— -——— ———- —-— ———— - - v
FAM HOUSE OPS 0 0 1] 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 (] 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
_ MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Satlary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 (1] 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 (1] 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 1,392 4,734 4,729 2,231 0 0 13,087 0
ONE~TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K - - - - - - - - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 1] 0
Fam Housing 0 0 0 0 0 0 0
08M
1~Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 1]
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- K -~ - - o v - - - - - - e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM .
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 (¢} 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 2,404 7,197 9,586 9,586 9,586 38,360 9,586
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL :
Off Salary 27 82 137 165 165 165 741 165
Enl Salary 0 0 0 0 0 0 0 0
House Allow 2 3 5 5 5 5 24 5
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 7 1,956 3,911 4,664 4,664 4,664 19,866 4,664
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 36 4,446 11,250 14,419 14,419 14,419 58,991 14,419

TOTAL SAVINGS 36 4,446 — 11,250 14,419 14,419 14,419 58,991 14,419




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA

ONE-~TIME NET 1996 1997
----- K - - - -
CONSTRUCTION

MILCON 0 0
Fam Housing 0 0
08&M

Civ Retir/RIF 0 241
Civ Moving 0 2,816
Other 432 400
MIL PERSONNEL

Mil Moving 7 7
OTHER

HAP / RSE 0 317
Environmental 0 0
Info Manage Q 0
1-Time Other 953 953
Land 0 0
TOTAL ONE-TIME 1,392 4,734
RECURRING NET 1996 1997
----- K - - . -
FAM HOUSE OPS 0 1]
0&M

RPMA 0 0
BOS 0 0
Unique Operat 0 0
Caretaker 0 0
Civ Salary 0 2,404
CHAMPUS 0 0
MIL PERSONNEL

Mil Salary -27 -82
House Allow -2 -3
OTHER

Procurement . 0 0
Mission 0 0
Misc Recur -7 ~1,956
Unique Other 0 0
TOTAL RECUR -36 -4,446

TOTAL NET COST 1,356 288

1998

244
2,865
342

317

954
4,729

1998

~7,19

oONOOoOCoCOo

-137
-5

-3,911
0
~11,250

-6,521

1999

52

264

2000

-165

-4,664
-14,419

-14,419

2001

(==

[~

OO0 O0O

2001

o

538
6,570
1,439

20




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSAZ.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ $K)-=~-~ _— ——— ———— ——— ——— ——— ————
CONSTRUCTION
MILCON 8,267 6,832 0 0 0 0 15,100
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 1] 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 [} 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 1} 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 4 3 0 0 0 6
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 ] 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage V] 1] (V] (o] /] [+] ]
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 8,267 6,836 3 0 0 0 15,106




Department :
Option Package :
Scenario File
Std Fctrs File :

Base: DDSP, PA
RECURRINGCOSTS

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAYES

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12

Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

BLA
DepotSA2

: C:\COBRA508\DEPOTSA2.CBR

C:\COBRA508\DEPOTS.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 o 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 370 739
0 0 0
0 370 739

8,267 7,206 742

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1999

oocoCcCC

OO0

739
739
739

1999

[~ N-N-N-) oo

o

2000

COO0OQoOOCOQ

(=~ -]

739
739
739

2000

(=]

[ =~

2000

o

coco0o0cO0 ooo ococcoo

(=]

2001

COO0O0O0OOC

oo

0
739

739

739
2001

[~ -]

o o

OO0 (=N -]

o

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 1]
0 0
1] 0
0 0
0 0
0 0
3,326 739
0 Q
3,326 739
18,432 739
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 1]
0 0
0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
_____ K - - - - - - - - -
CONSTRUCTION
MILCON 8,267 6,832 0 (o] 0 0 15,100
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving [ ) [ 0 0 0 0 0
Other 0 4 3 0 0 0 6
MIL PERSONNEL
Mil Moving 0 [ 0 ] 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 8,267 6,836 3 0 0 4] 15,106
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
_____ $K)~—mm- ——— -——— ———— ———— —— ——— ————— ——-———
FAM HOUSE 0OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 (¢}
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 370 739 739 739 739 3,326 739
Unique Other 0 [} 0 0 0 0 0 0
TOTAL RECUR 0 370 739 739 739 739 3,326 739

TOTAL NET COST 8,267 7,206 742 739 739 739 18,432 739




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- K - - - - - - - - LT T
CONSTRUCTION
MILCON 0 0 0 0 0 0 (1]
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 [ 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 4]
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 10 11 10 0 0 31
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage ) V] 0 0 0 [+} 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 10 11 10 0 0 31




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario Fite : C:\COBRAS08\DEPOTSAZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPQOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)==--- ——-- ——— - ———- -——- ———- ————- —m————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 [ 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Alliow 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 605 1,221 1,826 1,826 1,826 7,304 1,826
Unique Other 0 0 0 0 0 [ 0 0
TOTAL RECUR 1] 605 1,221 1,826 1,826 1,826 7,304 1,826
TOTAL COSTS 0 615 1,232 1,836 1,826 1,826 7,335 1,826
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K - - - - - - - - ——
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing 0 ) 0 0 0 0 0
08M
1~-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 ] 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... $K) ===~ ——— ——— c—— —— —— — ———— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
osM
RPMA 0 0 1] (4] 0 0 0 [+]
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 (4] 0
CHAMPUS 0 0 0 1] 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 [V} 0 0 0 (]
TOTAL SAVINGS 0 1] 0 0 0 0 0 0




Department

Option Package :
: C:\COBRAS08\DEPQTSAZ.CBR
: C:\COBRA508\DEPOTS.SFF

Scenario File
Std Fctrs File

Base: XDEPOT
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- {$K)=~--~
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: DLA
DepotSA2

1996

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

1997

0
0

Qoo

o

CoOoOO0OoCOo

1997

(=R~ = N o]

(==

605
0
605

615

1998

1999

2000

1,826
1,826
1,826

2001

[~R =]

o

cCocooocoOoQ

2001

o

COoOO0O0O0

oo

0
0
1,826
0
1,826

1,826

7,304
7,304

7,335




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSAZ2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED~ ——— - ———- ——— ——-- m——= ===
CONSTRUCTION
MILCON 8,267 7,037 0 0 0 0 15,305
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIF 0 180 186 41 0 407
Civ Retire 0 68 73 16 0 0 157
CIV MOVING
Per Diem 0 173 184 106 0 0 463
POV Miles 0 6 6 5 0 0 18
Home Purch 0 550 585 335 0 0 1,470
HHG 0 418 444 260 0 0 1,122
Misc 0 44 47 27 0 0 117
House Hunt 0 124 131 82 0 0 337
PPS 0 1,335 1,375 0 0 0 2,710
RITA 0 251 267 155 0 0 674
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 1] 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 45 46 10 0 0 102
OTHER
Program Plan 305 236 182 141 0 Q 864
Shutdown 0 0 0 0 0 0 0
New Hire 0 14 14 11 0 0 39
1-Time Move 127 131 135 138 0 0 530
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 7 7 7 0 0 0 20
OTHER
HAP / RSE 0 326 336 79 0 0 742
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 953 981 1,012 1,042 0 0 3,989
TOTAL ONE-TIME 9,659 11,928 5,032 2,449 0 0 29,068



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- - ——-- ———- —-== - me== meeme mmmeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,004 2,079 2,803 2,887 2,973 11,747 3,063
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,004 2,079 2,803 2,887 2,973 11,747 3,063
TOTAL COST 9,659 12,932 7,111 5,252 2,887 2,973 40,815 3,063
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) ~INFLATED- -—-- m—— ——-- - ———- === mee=e-
CONSTRUCTION
MILCON 0 0 0 0 0 [ 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED~ —--- ——— ———- ———- ——-- m——= memse emeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 ] 0 0 4] 0 (4]
Unique Operat ] 0 0 0 0 0 0 0
Civ Salary 0 2,477 7,636 10,475 10,789 11,113 42,489 11,446
CHAMPUS 0 [o] 0 /] 0 0 0 0
MIL PERSONNEL
Off Salary 27 85 145 180 185 191 814 196
Enl Salary 4] 0 0 0 0 0 0 0
House Allow 2 3 5 5 5 5 26 6
OTHER
Procurement 0 4] Q 1} 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 7 2,015 4,149 5,096 5,249 5,407 21,923 5,569
Unique Other 0 0 0 0 0 ] 0 0
TOTAL RECUR 36 4,579 11,936 15,756 16,229 16,716 65,253 17,217

TOTAL SAVINGS 36 4,579 11,936 15,756 16,229 16,716 65,253 17,217




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

DLA

DepotSA2
C:\COBRA508\DEPOTSA2.CBR
C:\COBRA508\DEPOTS.SFF

Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

($K) -INFLATED- ———- - - ——— - === mmee-
CONSTRUCTION

MILCON 8,267 7,037 0 0 0 0 15,305

Fam Housing 0 0 0 0 0 0 0

08M

Civ Retir/RIF 0 249 259 57 0 0 564

Civ Moving 0 2,901 3,039 971 0 0 6,911

Other 432 426 378 300 ] 0 1,536

MIL PERSONNEL

Mil Moving 7 7 7 0 0 0 20

OTHER

HAP / RSE 0 326 336 79 0 0 742
Environmentatl 0 0 [ 0 0 0 0

Info Manage 0 [4] 0 0 Q 0 0

1-Time Other 953 981 1,012 1,042 0 0 3,989

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 9,659 11,928 5,032 2,449 0 0 29,068

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- - ——-- ——- ——== ——=- B e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&8M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Qperat 0 [¢] 0 0 g ¢ 0 [
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -2,477 -7,636 -10,475 ~10,789 -11,113 -42,489 -11,446
CHAMPUS 0 0 0 V] 0 0 0 0
MIL PERSONNEL

Mil Salary =27 -85 -145 ~180 -185 ~191 -814 ~-196
House Allow -2 -3 -5 ~5 -5 -5 -26 -6
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur -7 -1,010 ~-2,070 -2,294 -2,362 -2,433 -10,177 -2,506
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR =36 -3,575 ~9,856 -12,953 ~13,342 -13,742 ~-53,506 -14,155

TOTAL NET COST 9,623 8,353 -4,824 -10,504 -13,342 -13,742 -24,437 -14,155




Department

Option Package :

Scenario File
Std Fctrs File

Base: DDRV, VA

ONE-TIME COSTS
($K) -~ INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

DLA
DepotSA2

C:\COBRA508\DEPOTSA2.CBR

1996

0
0
0

COO0OoOCQCOOO (==}

(=N~ NNl

R 3
~ (=2 = =) No oG,
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSAZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA

RECURRINGCOSTS 1996 1997 1998 1999 2000
($X) ~INFLATED- ——-- ——-- -=-= ——— -
FAM HOUSE OPS 1] 0 0 0 0
0&M

RPMA 0 0 0 0 0
BOS 0 0 0 0 0
Unique Operat 0 0 0 0 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 0 0 0 0
Caretaker 0 0 0 [ 0
MIL PERSONNEL

Off Salary 0 0 0 0 0

Enl Salary 0 0 0 0 0
House Allow 0 0 0 0
OTHER

Mission 0 0 0 0 0
Misc Recur 0 0 0 0 0
Unique QOther 0 0 0 0 0
TOTAL RECUR 0 0 0 o] 0
TOTAL COSTS 1,392 4,876 5,017 2,438 0
ONE-TIME SAVES 1996 1997 1998 1999 2000
($K) - INFLATED- ———— ———- -—-- - ———-
CONSTRUCTION

MILCON 0 0 0 0 0
Fam Housing 0 0 0 0 0
08&M

1-Time Move 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0
Environmental » 0 0 0 0 0
1-Time Other 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000
($K) - INFLATED- ———— m———— —— ——— -
FAM HOUSE OPS 0 0 0 0 0
0gM

RPMA 0 (4] 0 1] 0
BOS 0 0 0 0 0
Unique Operat 0 0 0 0 0
Civ Salary 0 2,477 7,636 10,475 10,789
CHAMPUS 0 0 0 4] 0
MIL PERSONNEL

Off Salary 27 85 145 180 185
Enl Salary 0 0 0 0 0
House Allow 2 3 5 5 5
OTHER

Procurement 0 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 7 2,015 4,149 5,096 5,249
Unique Other 4] 0 0 0 0
TOTAL RECUR 36 4,579 11,936 15,756 16,229

|

TOTAL SAVINGS 36 4,579 11,936 15,756 16,229

2001
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2001
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0
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

Department : DLA
Option Package : DepotSA2

v Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDRV, VA

ONE-TIME NET 1996 1997 1998 1999 2000 2001
{$X) - INFLATED- -—-- —— ——— ——-- -—-- ———
CONSTRUCTION

MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
08M

Civ Retir/RIF 0 249 259 57 0 0
Civ Moving 1] 2,901 3,039 971 0 0
Other 432 412 363 289 0 0
MIL PERSONNEL

Mil Moving 7 7 7 0 0 0
OTHER

HAP / RSE 0 326 336 79 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 953 981 1,012 1,042 0 0
Land 0 0 0 0 0 0
TOTAL ONE-TIME 1,392 4,876 5,017 2,438 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ——— ——— -—— - ——— -——=-
FAM HOUSE OPS 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 0 0 0
Unique Operat [} 0 0 0 0 0
Caretaker 0 0 0 0 0 0
Civ Salary 0 =-2,477 ~7,636 -~10,475 ~-10,789 -11,113
CHAMPUS 0 0 0 [ 0 0

MIL PERSONNEL
. Mil Salary . =27 -85 -145 ~180 -185 -191

House Allow -2 -3 -5 -5 -5 -5
OTHER

Procurement [ 0 V] 0 0 0
Mission ' 0 0 0 0 0 0
Misc Recur -7 -2,015 ~4,149 -5,096 -5,249 ~5,407
Unique Other 0 0 0 0 0 0
TOTAL RECUR =36 -4,579 -11,936 -15,756 ~-16,229 -16,716
TOTAL NET COST 1,356 297 -6,918 -13,318 ~16,229 -16,716

564
6,911
1,496

20

742

0

0
3,989
0
13,724




Department
Option Package :
Scenario File
Std Fctrs File :

Base: DDSP, PA
ONE-TIME COSTS
($K) ~INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

: DLA
DepotSA2
: C:\COBRA508\DEPOTSAZ2.CBR
C:\COBRA508\DEPOTS.SFF

1996 1997 1998
8,267 7,037 0

0 0 0

0 0 0

0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
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0 0 0

0 0 0

0 0 0
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0 0 0

0 "4 3

0 0 0
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Department
Option Package
Scenario File

Std Fectrs File @

Base: DDSP, PA

RECURRINGCOSTS
($K)-INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($X)-INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K)~INFLATED-
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

: DepotSA2
: C:\COBRA508\DEPOTSAZ.CBR
C:\COBRA508\DEPOTS.SFF
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Department
Option Package
Scenario File

Std Fctrs File :

Base: DDSP, PA
ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K) -~ INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

: DLA
: DepotSA2
¢ C:\COBRAS08\DEPOTSA2.CBR

C:\COBRA508\DEPOTS.SFF

1996 1997 1998
8,267 7,037 0
0 0 0

0 0 0

0 0 0

0 4 3

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
8,267 7,041 3
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 (1]

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
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0 381 784
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1999
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTS$A2.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ——-- - ——-- ——-- m———- =——= mmee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 (4]
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 ] 0
POV Miles 0 0 0 0 0 1] 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 .0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 [} 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 [ 0 0 0 0 0
Unemp loyment 0] 0 0 0 0 0 0
OTHER
Program Plan 0 [+] [ 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 10 11 11 0 0 33
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 1] 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 1] 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 ] 0
1-Time Other 0 0 (1] (1] ] 4] 0
TOTAL ONE-TIME 0 10 11 11 0 0 33




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12

Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRAS508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998
($K)-INFLATED- _—— ——— -
FAM HOUSE OPS 0 0 0
08&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 ]
Civ Salary 0 0 0
CHAMPUS 0 0 0
Caretaker 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0
OTHER

Mission 0 0 0
Misc Recur 0 623 1,295
Unique Other 0 0 0
TOTAL RECUR (4] 623 1,295
TOTAL COSTS 0 634 1,307
ONE-TIME SAVES 1996 1997 1998
($K)-INFLATED- ——— -—-- -
CONSTRUCTION

MILCON 0 0 : 0
Fam Housing 0 0 0
O&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

Land Sales 0 0 0
Environmental 0 0 0
1-Time Other 0 0 0
TOTAL ONE-TIME 0 0 0
RECURRINGSAVES 1996 1997 1998
($K)~INFLATED- ——— -—— ——--
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS V] 0 0
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow 0 0
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL SAVINGS 0 0 0
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2001

[~ =Nl NN

(=N =]

2,117

0
2,117
2,117

2001

Qoo

COoOO0OCOC

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
8,086 2,180
0 0
8,086 2,180
8,119 2,180
Total
0
0
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0
0
0
0
0
Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1] 0
0 0
0 0
0 0
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0 0
0 0
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 11:44 01/12/1995, Report Created 13:35 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

($K) - INFLATED- - m-— ———- - ———— mem—— mmeee
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

08M

Civ Retir/RIF 0 0 0 0 v} 0 0

Civ Moving 0 1] 0 0 0 0 0

Other 0 10 11 11 0 0 33
MIL PERSONNEL

Mit Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 1] 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 4] 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 1] 0 0 0 0 0 0
TOTAL ONE-TIME 0 10 11 11 0 0 33

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- —--= -——- —-——- ———- —--- e Sttt
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 623 1,295 1,995 2,055 2,117 8,086 2,180
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 623 1,295 1,995 2,055 2,117 8,086 2,180
TOTAL NET COST 0 634 1,307 2,006 2,055 2,117 8,119 2,180



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRAS08\DEPOTSAZ2.CBR
Std Fctrs Fite : C:\COBRAS08\DEPOTS.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
DDRV ~531 ~84% 0 0% 0
DDSP 66 3% 0 0% 0
XDEPOT 163 24% 0 0% 0
RPMA(S$) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
DDRV 1] 0% 0 0 0% 0
DDSP 0 0% 0 0 0% 0
XDEPOT 0 0% 0 0 0% 0
RPMABOS ($)

Base Change %Change Chg/Per

DDRV 0 0% 0

DDSP 0 0% 0

XDEPOT 0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSAZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change 0 0 0 0 0 0 0 0
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0

TOTAL CHANGES 0 0 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08)
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File : C:\COBRA508\DEPOTSA2.CBR

Std Fctrs Fite : C:\COBRAS08\DEPOTS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DDRV, VA Reatignment
DDSP, PA Realignment
XDEPOT Realignment
Summary:

Downsize and realign DDRV; move active workload to DDSP. Use all storage
space for slow moving, WRM, and hazardous .(as needed) material.

Command structure will be eliminated and DDRV will operate as a satelite
site of DDSP. Personnel will be transferred or eliminated commensurate
with workload.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDRV, VA DDSP, PA 215 mi
DDRV, VA XDEPOT 800 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDRV, VA to DDSP, PA
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0

Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 33 33 0 0 0
Student Positions: 0 0 1] 0 0 0
Missn Eqpt (toms): 0 0 0 0 (V] 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from DDRY, VA to XDEPOT

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 54 55 54 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (toms): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT {COBRA v5.08) - Page 2
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

DLA
DepotSA2

Department :
Option Package :
Scenario File
Std Fctrs File :

: C:\COBRA508\DEPOTSA2.CBR
C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FOUR ~ STATIC BASE INFORMATION

Name: DDRY, VA

Total Officer Employees: 4
Total Enlisted Employees: 0
Total Student Employees: 0
Total Civilian Employees: 847
Mil Families Living On Base: 25.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 5,615
Officer VHA ($/Month): 134
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 93
Freight Cost ($/Ton/Mile): 0.07

Name: DDSP, PA

Total Officer Employees: 7
Total Enlisted Employees: 2
Total Student Employees: 0
Total Civilian Employees: 2,054

Mil Families Living On Base: 40.0%
Civilians Not Willing To Move: 65.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: V]
Total Base Facilities(KSF): 10,963
Officer VHA ($/Month): 120
Enlisted VHA ($/Month): 175

Per Diem Rate ($/Day): 89

Freight Cost ($/Ton/Mile): 0.07
Name: XDEPOT

Total Officer Employees: 3
Total Enlisted Employees: 1
Total Student Employees: 0
Total Civilian Employees: 686
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 3,806
Officer VHA ($/Month): 130
Enlisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications (3$K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll (3K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

15,742
5,418
4,566

11,554

0

0.98
20.9%
27

No
No

5,734
1,557
2,554
1,844

0.98
20.9%
63

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

: DLA
: DepotSA2

Department
Option Package
Scenario File

: C:\COBRA508\DEPOTSAZ.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDRV, VA

1996
953
0
127

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save (3$K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

h*O\IOOOOO

COoOQOQOC0CQ

Name: DDSP, PA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MiLlCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save (3K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):

MitCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

.
OOOQOO?%OOOOOOOOOO

Name: XDEPOT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3$K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

.

1997 1998 1999 2000
953 954 954 0
0 0 0 0
127 127 126 0
0 0 ] 0
0 0 0 0
0 1] 0 0
0 0 0 0
0 0 0 0
1,956 3,911 4,664 4,664
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
1] 0 0 (4]
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown:

1997 1998 1999 2000
0 0 0 0
0 0 0 0
(1] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 [ 0
370 739 739 739
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown:
1997 1998 1999 2000
0 0 0 0
0 0 0 0
0 1] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
605 1,221 1,826 1,826
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1] 0 0 0

Perc Family Housing ShutDown:

4,66

1,82

o
.

dPOOCOCOOOCOOC

oo OOOOoQ




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSAZ

Scenario File : C:\COBRA508\DEPOTSAZ.CBR
Std Fctrs File : C:\COBRA508\DEPCOTS.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDRV, VA

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: ~156 -24 ~22 -17 0 0
Stu Force Struc Change: 0 [ 0 0 0 0
Off Scenario Change: -1 -1 -1 0 0 o
Enl Scenario Change: 0 1] 0 0 0 0
Civ Scenario Change: 0 -150 -149 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change{No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 1] 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: DDSP, PA
Description Categ New MilCon Rehab MilCon Total Cost($K)
Alter Haz Mat Wh OTHER 0 0 3,500
Construct Oil Storg OTHER 0 0 11,600
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 90.33% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 74.07% Priority Placement Service: 60.00%
Entlisted Housing MiiCon: 0,00% PPS Actions Involving PCS: 50.00%

officer Salary($/Year): 54,869.06 Civilian PCS Costs ($): 28,800.00

Off BAQ with Dependents($): 757.48 Civitian New Hire Cost($):

534.41

Entisted Salary($/Year): 28,664.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 562.86 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 32,060.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.005¥ HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: . 59,00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%
(Indices are used as exponents) MilCon Design Rate: 10.50%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%

Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 11:44 01/12/1995, Report Created 13:08 03/28/1995

Department : DLA

Option Package : DepotSA2

Scenario File
Std Fctrs File :

: C:\COBRA508\DEPOTSA2.CBR
C:\COBRA508\DEPQOTS.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb):
HHG Per Enl Family (Lb):
HHG Per Mil Single (Lb):
HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

0

14,500.00
9,000.00
6,400.00

18,000.00

35.00

0.20

700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operationatl
Administrative
School Buildings
Maintenance Shops
Bache lor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recr=ation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

umM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(sF)
(SF)
(SF)
(BL)
(SF)
(sF)
()

$/uM

0
0
0
122
111

98
94

59
99
181

38

cCoo

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicte($/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS({$/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.63
One-Time Enl PCS Cost($): 4,620.02
Category UM $/UM
ADP Construction (SF) 141
Cold Storage (SF) 136
Hazardous Storage (SF) 92
Classroom/Training {SF) 106
Cafeteria (SF) 144
Child Devel Center (SF) 122
Convert Whse to Admi (SF) 88
Lease (SF) 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0




Document Separator



BRAC 95
COBRA Run Depot T

~ Close Detense

Distribution Depot
McClellan California
(DDMC)




Department

Option Package
Scenario File
Std Fctrs File

Starting Year
Final Year
ROI Year

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

: DLA

: DEPOTT2

: C:\COBRA508\DEPQTT2.CBR
: C:\COBRA508\DEPOTS.SFF

: 1999

: 1996
: Immediate

NPV in 2015($K): -159,289
1-Time Cost($K): 13,588

Net Costs ($K)

Constant Dollars

1996 1997 1998 1999 2000 2001
Mi lCon 0 0 0 0 0 0
Person 0 -1,286 -2,949 -4,338 -6,534 -6,534
Overhd 436 150 -1,711 -2,682 -6,835 -6,845
Moving 0 1,698 41 5,232 0 0
Missio 0 0 0 0 0 0
Other 0 519 259 810 [ 0
TOTAL 436 1,081 ~-4,361 -977 ~13,379 -13,379
1996 1997 1998 1999 2000 2001
POSITIONS ELIMINATED
off 0 0 0 1 0 0
Enl 0 0 0 0 0 0
Civ 0 92 0 110 0 0
TOT 0 92 0 111 0 0
POSITIONS REALIGNED
off 0 0 0 0 0 0
Enl 0 0 0 0 0 0
Stu 0 0 0 0 [ 0
Civ 0 45 1 179 0 0
TOT 0 45 1 179 0 0
Summary:

Close McClellan. Move associated maintenance stocks and workload to

Base X (62%).
Move remaining
moved to DDRW.

Move 20% (common fast moving stock) to DDJC (San Joaquin).
stock to Base X (18%). One billet assigned to region
Movement of stock assumes inventory reduction has been

taken; 40% moves. McClellan is disestablished.

[N -N-1

225
225




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRAS0B\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MitCon 0 0 0 0 0 0 0 0
Person 0 188 [ 405 0 0 593 0
Overhd 436 1,710 1,975 4,114 1,729 1,729 11,694 1,729
Moving 0 1,698 41 5,232 0 0 6,971 0
Missio 0 0 Q 0 0 0 0 0
Other 0 519 259 810 0 0 1,588 0
TOTAL 436 4,116 2,275 10,562 1,729 1,729 20,847 1,729
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon (] 0 0 0 0 0 0 0
Person 0 1,475 2,949 4,743 6,534 6,534 22,235 6,534
Overhd 0 1,560 3,687 6,796 8,574 8,574 29,191 8,574
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 0 3,035 6,636 11,539 15,108 15,108 51,426 15,108




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 435,741 429,871 429,871
1997 1,080,942 1,037,839 1,467,709
1998 -4,360,985 -4,075,022 -2,607,313
1999 ~-977,519 -888,974 -3,496,287
2000 -13,378,821 -11,841,306 -15,337,593
2001 -13,378,821 -11,524,385 ~26,861,978
2002 -13,378,821 -11,215,947 -38,077,925
2003 -13,378,821 -10,915,763 -48,993,689
2004 -13,378,821 -10,623,614 -59,617,303
2005 -13,378,821 -10,339,284 ~69,956,587
2006 -13,378,821 ~10,062,563 -80,019,150
2007 -13,378,821 -9,793,249 -89,812,399
2008 -13,378,821 -9,531,142 -99,343,541
2009 -13,378,821 ~-9,276,051 - -108,619,593
2010 -13,378,821 ~-9,027,787 -117,647,380
2011 -13,378,821 -8,786,167 ~126,433,547
2012 -13,378,821 -8,551,014 ~134,984,561
2013 -13,378,821 -8,322,155 -143,306,717
2014 -13,378,821 -8,099,421 -151,406,138

2015 -13,378,821 -7,882,648 -159,288,786




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6

Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 337,592

Civilian Early Retirement 124,072

Civilian New Hires 40,615

Etiminated Military PCS 6,657

Unemp loyment 84,564
Total ~ Personnel 593,500
Overhead

Program Planning Support 1,190,088

Mothball / Shutdown 3,245,000
Total - Overhead 4,435,088
Moving

Civilian Moving 4,150,143

Civilian PPS 1,756,800

Military Moving 0

Freight 941,460

One-Time Moving Costs 123,000
Total - Moving 6,971,403
Other

HAP / RSE 812,108

Environmental Mitigation Costs 0

One-Time Unique Costs 776,000
Total - Other 1,588,108
Total One-Time Costs 13,588,100
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 13,588,100




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDMC, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total ~ Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

337,592
124,072
0

6,657
84,564

1,182,457
3,243,750

4,150,143
1,756,800
0

941,460
123,000

812,108
0

776,000

Sub-Total

552,885

4,426,207

6,971,403

1,588,108

Total One-Time Costs

13,538,603

One~Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

OCOOOOOO

Total One-Time Savings

0

Total Net One-Time Costs

13,538,603




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6

Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWMC, CA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Mititary PCS 0

Unemployment 0
Total - Personnel 0
Overhead

Program Planning Support 7,631

Mothball / Shutdown 1,250
Total - Overhead 8,881
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 8,881
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 8,881




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6

Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTTZ

Scenario File : C:\COBRAS508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA
(ALt values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 7,482

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 7,482
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Qverhead 0
Moving

Civilian Moving o]

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 7,482
One-Time Savings

Military Construction Cost Avoidances 0

Fami ly Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 7,482




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6

Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1395

Department : DLA
Option Package : DEPOTT2

Scenario File

Base: DDRW, CA
(ALl values in Dollars)

: C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 0
Overhead .

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total ~ Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

Fami ly Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Mi litary Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0

Total - Construction 0
Personnel

Civilian RIF 0

Civiiian Early Retirement 0

Civilian New Hires 33,133

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 33,133
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civitian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs ’ 33,133
One-Time Savings

Military Construction Cost Avoidances 1]

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0

Totgl Net One-Time Costs 33,133




TOTAL MILITARY®CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department

Option Package :
: C:\COBRA508\DEPOTT2.CBR

Scenario File

: DLA

DEPOTT2

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
DDMC 0 0 0 0 0
DDRWMC 0 Q 0 0 (i}
DDJC 1] 0 0 0 0
DDRW 0 0 0 0 0
XDEPOT 4] 0 0 0 0
Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDMC, CA

BASE POPULATION (FY 1996):

Officers Enlisted Students
1 0 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians ~95 ~16 -16 -11 0
TOTAL =95 -16 -16 =-11 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
1 0 0

PERSONNEL REALIGNMENTS:
To Base: DDJC, CA

1996 1997 1998 1999 2000

Officers 0 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 45 0 0
TOTAL 0 45 0 0

To Base: XDEPOT

1996 1997 1998 1999 2000

Officers 0 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 0 0 179
TOTAL 0 0 0 179

TOTAL PERSONNEL REALIGNMENTS (Out of DDMC, CA):

1996 1997 1998 1999 2000

Officers 0 V] 1] Q
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 45 0 179
TOTAL 0 45 0 179

SCENARIO POSITION CHANGES:

1996 1997 1998 1999 2000

Officers 0 0 0 -1
Enlisted 0 0 0 0
Civilians 0 ~-92 0 ~-110
TOTAL 0 -92 0 -111

BASE POPULATION (After BRAC Action):

Officers Enlisted Students

Civilians

2001 Total

-138
-138

(=~ -]
o

Civilians

0
0 -202
0 -203

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDRWMC, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted ' Students Civilians
0 0 0 1
PERSONNEL REALIGNMENTS:
To Base: DDRW, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 1 0 0 0 1
TOTAL 0 0 1 0 0 0 1
TOTAL PERSONNEL REALIGNMENTS (Out of DDRWMC, CA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 1] 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 1 0 0 0 1
TOTAL 0 0 1 0 0 0 1
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: DDJC, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
4 1 0 1,530
PERSONNEL REALIGNMENTS:
From Base: DDMC, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 V] 0
Enlisted [ 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 1] 45 0 0 0 0 45
TOTAL 0 45 0 0 0 0 45
TOTAL PERSONNEL REALIGNMENTS (Into DDJC, CA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 1] 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 45 0 1] 0 0 45
TOTAL 0 45 0 0 0 0 45
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
4 1 0 1,575




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA
Option Package : DEPOTT2
Scenario File : C:\COBRAS08\DEPOTTZ2.CBR

Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDRW, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians
4 0 0 800
PERSONNEL REALIGNMENTS:
From Base: DDRWMC, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 (1] 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 1 0 0 0 1
TOTAL 0 0 1 0 0 0 1
TOTAL PERSONNEL REALIGNMENTS (Into DDRW, CA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 1 0 0 0 1
TOTAL 0 0 1 0 0 0 1
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
4 0 0 801
PERSONNEL SUMMARY FOR: XDEPOT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
3 1 0 686
PERSONNEL REALIGNMENTS:
From Base: DDMC, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 [} 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 V] 0 0
Civilians 0 0 0 179 0 0 179
TOTAL 0 0 0 179 0 0 179
TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 0 179 0 0 179
TOTAL 0 0 0 179 0 0 179
BASE POPULATION (After BRAC Action):
Officers Enlisted - Students Civilians
3 1 0 865




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRAS0O8\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 45 1 179 0 0 225
Early Retirement* 10.00% 0 5 0 18 0] 0 23
Regular Retirement* 5.00% 0 2 0 9 0 0 11
Civilian Turnover* 15.00% 0 7 0 27 0 0 34
Civs Not Moving (RIFs)*+ 0 3 0 11 0 0 14
Civilians Moving (the remainder) 0 28 1 114 0 0 143
Civilian Positions Available 0 17 0 65 0 0 82

CIVILIAN POSITIONS ELIMINATED 0 92 0 110 0 0 202
Early Retirement 10.00% 0 9 0 11 0 0 20
Regular Retirement 5.00% 0 5 0 6 0 (1] 11
Civilian Turnover 15.00% 0 14 0 17 0 0 31
Civs Not Moving (RIFs)*+ 0 6 0 7 0 0 13
Priority Placement# 60.00% 0 55 0 66 0 0 121
Civilians Available to Move 0 3 0 3 0 0 6
Civilians Moving 0 3 0 3 0 0 6
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 45 1 179 0 0 225
Civilians Moving 0 31 1 117 0 0 149
New Civilians Hired 0 14 0 62 0 0 76
Other Civitian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS ] 14 0 29 0 0 43

TOTAL CIVILIAN RIFS 0 9 0 18 0 0 27

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 55 0 66 0 0 121

TOTAL CIVILIAN NEW HIRES 0 14 0 62 0 0 76

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA
Option Package : DEPOTT2
Scenario File

C:\COBRA508\DEPOTT2.CBR

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF
Base: DDMC, CA Rate 1996
CIVILIAN POSITIONS REALIGNING OUT 0
Early Retirement* 10.00% 0
Regular Retirement* 5.00% 0
Civilian Turnover* 15.00% 0
Civs Not Moving (RIFs)* 6.00% 0
Civilians Moving (the remainder) 0
Civilian Positions Available 0
CIVILIAN POSITIONS ELIMINATED 0
tarly Retirement 10.00% 0
Regular Retirement 5.00% 0
Civilian Turnover 15.00% (1}
Civs Not Moving (RIFs)* 6.00% 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 0

1997

45

0

[

(3]
QWWUIRNON

[N =]

-
[T-2¢ -3

55
0

1998

cCooQocoCocoCOoOQ

Qoo

ocooo

1999 2000 2001 Total

179
18
9
27
11
114
65

110

[
o =

17
7
66
3
3
0

[=N -]

29
18
66

0

COoOO0OO0O0OOC

QOO0 OoOCOoOOQ

OO0 0O

(=~ = -]

[N =Nl NNl
-
w

cooco
o000

43
27
121
0

coQo

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDRWMC, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 1 0 0 0 1
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 [V
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs}* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 1 0 0 0 1
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% [ 0 0 0 0 [ 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 1] 0
Other Civitian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 [¢] 0 [} 0 ]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements jnvolving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% o] 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 45 0 0 0 0 45
Civilians Moving 0 31 0 0 0 0 31
New Civilians Hired 0 14 0 0 0 0 14
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1] 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 14 0 0 0 0 14

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 [ 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 1 0 0 0 1
Civitians Moving 0 0 1 0 0 0 1
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retivements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA5S08\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 179 0 0 179
Civilians Moving 0 0 0 117 0 0 117
New Civilians Hired 0 0 0 62 0 0 62
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 (4] 1] 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 62 0 0 62

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: DODMC, CA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 0.00%
1997 0 0.00% 25.00% 137 32.08% 32.08%
1998 0 0.00% 25.00% 0 0.00% 0.00%
1999 0 0.00% 0.00% 290 67.92% 67.92%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 427 100.00% 100.00%

Base: DDRWMC, CA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 66.67% 0 0.00% 0.00%
1997 0 0.00% 33.33% 0 0.00% 0.00%
1998 0 0.00% 0.00% 1 100.00% 100.00%
1999 0 0.00% 0.00% 0 0.00% 0.00%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 1 100.00% 100.00%

Base: DDJC, CA

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00% 0 0.00% 16.67%
1997 45 100.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 45 100.00% 100.00% 0 0.00% 100.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

DLA
DEPOTT2
C:\COBRA508\DEPOTT2.CBR
C:\COBRAS08\DEPOTS . SFF

Department

Option Package
Scenario File
Std Fctrs File

e we s e

Base: DDRW, CA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 100.00% 0 0.00% 16.67%
1998 1 100.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 1 100.00% 100.00% 0 0.00% 100.00%

Base: XDEPOT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 100.00% 0 0.00% 16.67%
1999 179 100.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

100.00%

=}
2
o
S

TOTALS 179 100.00% 100.00%




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
tand Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 1/18
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

: DLA

DEPOTT2

C:\COBRASO8\DEPOTT2.CBR
C:\COBRA508\DEPOTS.SFF
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Department

Option Package :
: C:\COBRA508\DEPOTT2.CBR
C:\COBRA508\DEPOTS.SFF

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

: DLA
DEPOTT2

[~ NN
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1996

SCoooC
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[~
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1997
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832

3,035

3,035

o
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1998

1,468
0

2,949

o

(=N~

2,219
0
6,636

6,636

1999

QOO0 O0OO

(= = 3 )

0
1,729
0
1,729

10,562

1999

0
0

o

QooCo

2000

COO0OO0COoOC
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1,729
1,729
1,729

2000

(=]

OO0

2001

cCoooo0

(=]

1,729
1,729
1,729

2001

(=]

cooo

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 Q
7,259 1,729
0 0
7,259 1,729
20,847 1,729
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
14,986 4,856
0 0
0 0
22,089 6,476
0 0
137 55
0 [+]
8 3
0 0
0 0
14,205 3,718
0 0
51,426 15,108
51,426 15,108




Department

Option Package
Scenario File
Std Fetrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

: DLA

: DEPOTT2

: C:\COBRAS08\DEPOTTZ2.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997
0 0
0 0
0 153
0 1,657
436 1,444
0 0
0 261
0 0
0 0
0 258
0 0
436 3,773
1996 1997
0 0
0 -728
0 0
0 0
0 0
0 -1,475
0 0
0 0
0 0
0 0
0 0
0 489
0 0
0 -2,692

436 1,081

1998

1999

309
5,191
2,516

551

259
8,833

1999

2000

2001

-1,989
-13,379

-13,379

N on
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2
) Scenario File : C:\COBRA508\DEPOTT2.CBR
QW  std Fctrs File : C:\COBRASOB\DEPOTS.SFF

Base: DDMC, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)"“'"‘ ———— - -——— ——— ———— -——— -—————
CONSTRUCTION
MILCON 0 0 [ 0 0 0 0
Fam Housing 0 0 0 0 1] 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 112 0 225 0 0 337
Civ Retire 0 40 0 84 0 0 124
CIV MOVING
Per Diem 0 80 0 325 (] 0 405
POV Miles 0 0 0 17 0 0 17
Home Purch 0 360 0 1,281 0 0 1,641
HHG 0 197 0 796 0 0 993
Misc 0 22 0 82 0 0 103
House Hunt 0 48 0 251 0 0 299
PPS 0 806 0 950 0 0 1,757
RITA 0 143 0 548 0 0 691
FREIGHT
Packing 0 0 0 4] 0 0 0
Freight 0 4] 0 941 0 4] 941
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 28 0 56 0 0 84
OTHER
Program Plan 432 324 243 182 0 0 1,182
Shutdown 0 1,041 0 2,203 0 0 3,244
New Hires 0 0 0 0 0 0 0
1-Time Move 0 41 41 41 0 0 123

MIL PERSONNEL

" MIL MOVING

Per Diem 0 0 0 [ 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 a Q
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 7 0 0 7
OTHER
HAP / RSE 0 261 0 551 0 0 812
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1~Time Other (/] 258 259 259 0 0 776
TOTAL ONE-TIME 432 3,763 543 8,800 0 0 13,539
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDMC, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K - - - - - BTN - - -——— PR ——
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 ] 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 4] 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 432 3,763 543 8,800 0 0 13,539 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K -t - —— - - - -——- - - -———-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 V] 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 1] 0 1] 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- K - - - - - - ———— - - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 728 1,467 3,076 4,854 4,854 14,980 4,854
BOS 0 0 0 0 0 0 0 [}
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 1,475 2,949 4,713 6,476 6,476 22,089 6,476
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 27 55 55 137 55
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 3 3 3 8 3
OTHER
Procurement 0 [¢] 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 832 2,197 3,696 3,696 3,696 14,117 3,696
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 3,035 6,613 11,515 15,084 15,084 51,332 15,084
TOTAL SAVINGS 0 3,035 6,613 11,515 15,084 15,084 51,332 15,084




Department
Option Package
Scenario File
Std Fctrs File

Base: DDMC, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0aM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: DLA
: DEPOTT2

: C:\COBRA508\DEPOTT2.CBR
: C:\COBRA508\DEPOTS.SFF

1996

coocoCco

[= =N

432
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1997

0

-832
0
-3,035

728

1998

-2,197
-6,613

~6,070

1999

309
5,191
2,483

551

259
0
8,800

1999

0
-3,076
0

0
0
-4,713
0

=27
-3

0

0
-3,696
0
-11,515

-2,716

2000

[= 30 -2 o}

cooooo

2000

0
-4,854
0

0
0
-6,476
0

-55
-3

0

0
-3,696
0
-15,084

-15,084

2001

(=] o0 o

OCoCCOoOO0O

2001

-4,854
0

-6,476

-55
-3

~3,696
-15,084

-15,084
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWMC, CA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001

----- $K —————— -———— ———— ———— - ———— -——

CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

OO
o0
oc o
(=)
[ = =

(=]
o
o
o
(= =]
[= 2]

COCOO0OO0OoOO0
COCOOO0COCO
COO0OOCOO0OCO
CODOoOOOOCQO
[~ N NelolaNoNole]
[=ReNoNololaleNe]

oCoCocoo
coCceoo
COoOOCOoCO
COOQCO
CoOCOoOOo
oo oooC

[= =N NN
SOoOCoN
QO N
(=N -]
(==~
COoOO0OO

MIL MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Etim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 1] 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 3 2 3 0 0 0

(= =]

(=N~ ~ e I e i = N )

o ocooQo SO ® ooooOoo

VCOoOOoOOCO
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: DDRWMC, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
..... K - - - - - = — - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 [0} 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 4] 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Altow 0 o] 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 3 2 3 0 0 0 9 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K - Fp— - [ - Porr— -~ -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 4] 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other - 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... K)===== ——— ——— —— ————— ———— - ————— c—————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 1 2 2 2 7 2
BOS [v] 0 0 0 0 0 ] 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL :
off Salary 0 0 (1] 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 22 22 22 22 88 22
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 23 24 24 24 95 24
TOTAL SAVINGS 0 0 23 24 24 24 95 -2
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWMC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

————— K - - - .- - - - - - - - -
CONSTRUCTION

MILCON [ 0 0 0 0 0 0

Fam Housing 0 0 0 0 [ [} 0

08M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 Q 0

Other 3 2 3 0 0 0 9

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 (]

1-Time Other 0 0 0 0 0 4] 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 3 2 3 0 0 0 9

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
_____ $K)=-=-- —— ——— ——— ——— ——— ———— ————— ——————
FAM HOUSE OPS 0 0 0 0 0 (] 0 0
0sM

RPMA 0 0 -1 =2 -2 -2 -7 -2
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 ] 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 1] 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0

Mission - Q 0 0 0 0 0 0 0
Misc Recur 0 0 =22 -22 =22 =22 -88 =22
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 -23 ~-24 -24 -24 -95 =24
TOTAL NET COST 3 2 =20 -24 -24 -24 -86 =24




v

Department

Option Package :
¢ C:\COBRA508\DEPCTT2.CBR

Scenario File
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: DLA

DEPOTT2

Std Fetrs File : C:\COBRA5S08\DEPCOTS.SFF

Base: DDJC, CA
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 1]
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 7 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
¢} 1] o]
0 7 0

1999

oo o COoOQCoO [=R NN ] CoOooOoOCOoOCQ oo coo

o

Qoo QO

2000

ooo

[~~~ =] cooo coQoOoOo COoOCocOoO0QCOoOoOQ oo

o

[~ RN~

2001

(=N ~]

(=l N~ (=== o I ] COCOOO0OO0OO [= -]

o SCooo

oo o0

oo O0ooCCOoOO0O0 o O

o oococC ONOO CoOCoC

NOO QOO




Department
Option Package
Scenario File

Std Fctrs File :

Base: DDJC, CA

RECURRINGCOSTS

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
o&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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: DLA

DEPOTTZ

: C:\COBRA508\DEPOTT2.CBR

C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 343 343 343 343 343
0 0 0 0 0 0
0 343 343 343 343 343
0 350 343 343 343 343

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

(==~ = ¥ =] o

ocooooC

(=N -]

[~ ~N-]
SCoocoOoC

COoOO0OCQCO

o
<
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: DDJC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
_____ K - - ar - - - - - - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 V] 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 7 0 0 0 0 7
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 Q 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 7 0 0 0 0 7
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K - — - - - - - —— - - o - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 0 0 0 0 0 0
BQS 0 0 0 0 [ 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 1] 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Aliow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 343 343 343 343 343 1,715 343
Unique Other 0 0 0 V] 0 0 0 0
TOTAL RECUR 0 343 343 343 343 343 1,715 343
TOTAL NET COST 0 350 343 343 343 343 1,722 343




Department

Option Package
Scenario File
Std Fctrs File

Base: DDRW, CA

ONE-TIME COSTS
----- ($K) ==~~~
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Priving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

: DLA
: DEPOTT2

: C:\COBRA508\DEPOTT2.CBR
: C:\COBRA508\DEPOTS.SFF

1996

0
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oo oo

1997

0
0
0

(==

COoOCOooCOoOO

(=] cocoo0 ocooCco [~ NN RNl

coocoCo

1998

oo

(=~ -] COOCOoO COO0OO0OOoCOoCOCO [~ ]

(=] Cooo

L=~ ]

1999

[~ (=N

OO OoOOO

(=] [~ =~ [~ =~ ) ooooo

[N -~ N-]

2000

(=N =N} Qo000 COO0OOOOoCOOoCO (= ~] CcC oo

o cococo

Qoo oo

2001

(=~ (= ==

cCOoO0COoOQCCoCOQOO

(=] cooC cooco [= ==l

(=N~ N -]

(=~

COoOQOoOO0OOoCOCO

(=] (== =~ [=N=NN-)] COOoOoO0

Qo000




Department
Option Package
Scenario File

Std Fctrs File :

Base: DDRW, CA
RECURRINGCOSTS

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Ent Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmentat
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE 0OPS
0&M

RPMA

80s

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

: DLA
: DEPOTT2

: C:\COBRA508\DEPOTTZ.CBR
C:\COBRA508\DEPOTS . SFF

1996

0

SCoO0oOoCC

[~NN-N-] [=N=N-1

(=]

1996

o

[~ NN N

1996

o

(== N i o] [~ (===

o

1997

0

cC oo cCOoOO0OoOoOO0O

cocooC

[=]

1997

[=N =N~

1997

OCOoOOOO (=~ COCOoOo

(=]

1998

OO0 Oo0CO0OO0CO

oo

21
21
21

1998

o

cooOoQ

1998

o

[~ =<~

[~~~ Y = [=N-N-)

e

1999

oo COCC

[= 18 =N -1

21
21
21

1999

(=]

coCoOo0

1999

(=N~ coooco

(= =N

2000

[~ N =N -]

[ =X

21
21
21
2000

COoOO0OO oo

o

2001

coCcoOoo

(=~ =]

21
21
21

2001

(=]

o000

2001

o

oo COoOO00

o ooCcoOoo0o

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

84 21
0 0
84 21
84 21

Total
0
0
0
0
0
0
0
0

Total Beyond
0 0
0 0
1] 1]
0 0
] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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Department : DLA

Option Package : DEPOTT2

Scenario File C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

_____ K [ypep— - - ——-——- Jp— - - - -
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 [¢] 0 0 0

08M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 Q 4] 0 0 Q Q

Other 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

HAP / RSE 0 0 0 0 0 (] 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— K - - - E—— - - [y - -~ - - o o o
FAM HOUSE OPS 0 1] 0 0 0 0 0 0
oM

RPMA 0 0 0 0 0 0 0 0
BOS 0 [ 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 21 21 21 21 84 21
Unique Other 0 0 0 (] 0 0 0 0
TOTAL RECUR 0 0 21 21 21 21 84 21
TOTAL NET COST 0 0 21 21 21 21 84 21
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Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
U Std Fctrs File : C:\COBRAS0B\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- K - - - - - - - - — - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 [ 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 V] 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 33 0 0 33
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

W v

Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 (1] 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 ] (] 0 0 0 0
TOTAL ONE-TIME 0 0 0 33 0 0 33




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -—— ——— ———- - -—-= ——-- === ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 [ 0 Q 0 0
MIL PERSONNEL
off Salary 4] 0 0 0 0 0 0 0
Enl Salary 0 0 [ [ 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 ] 0 0 0 0 0
Misc Recur 0 0 1,365 1,365 1,365 1,365 5,460 1,365
Unique Other 0 0 0 0 0 0 0 4]
TOTAL RECUR 0 0 1,365 1,365 1,365 1,365 5,460 1,365
TOTAL COSTS 0 0 1,365 1,398 1,365 1,365 5,493 1,365
ONE~TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K ————— - - -——— P — - - - —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 [
oM
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K - — - - - - - - .- —— - - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
RPMA 0 0 0 0 1] 0 0 (4]
BOS 0 0 0 0 0 0 (1] 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 ] 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- K o~ - - - n - - on nn - - — -~ —— - L T
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
oM
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 33 0 0 33
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 33 0 0 33
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) =~--- === ——— -——- - ———- -——e m———— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 1] 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission [4] 0 0 0 0 0 0 0
Misc Recur 0 0 1,365 1,365 1,365 1,365 5,460 1,365
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 1,365 1,365 1,365 1,365 5,460 1,365
TOTAL NET COST 0 0 1,365 1,398 1,365 1,365 5,493 1,365




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA5S08\DEPOTTZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- -——- —-—=- ———- ——— - === me=e-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 [ 0 0 0
O&M
CIV SALARY
Civ RIF 0 116 0 246 0 362
Civ Retire 0 42 0 91 0 0 133
CIV MOVING
Per Diem 0 83 0 355 0 1] 438
POV Miles 0 0 0 18 0 0 19
Home Purch 0 371 0 1,400 0 0 1,771
HHG 0 202 0 870 0 0 1,072
Misc 0 22 0 89 0 0 112
House Hunt 0 50 0 274 0 0 324
PPS 0 830 0 1,038 0 0 1,869
RITA 0 147 0 598 0 0 746
FREIGHT
Packing 0 0 0 [ 0 0 0
Freight 0 0 0 1,029 0 0 1,029
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment [ 29 0 62 0 0 91
OTHER
Program Plan 436 337 260 199 0 0 1,232
Shutdown 0 1,072 1 2,407 0 0 3,480
New Hire 0 8 ] 36 0 0 44
1-Time Move 0 42 43 45 0 0 130
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc (1] 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 7 0 0 7
OTHER
HAP / RSE 0 269 0 602 0 0 871
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 266 275 283 0 0 823
TOTAL ONE-TIME 436 3,886 580 9,652 0 0 14,554




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- -—-- --- -—-- ——-- ———— “—--
FAM HOUSE OPS (¢ 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 V] 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 353 1,834 1,889 1,946 2,004 8,027 2,064
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 353 1,834 1,889 1,946 2,004 8,027 2,064
TOTAL COST 436 4,240 2,414 11,541 1,946 2,004 22,581 2,064
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
{$X) - INFLATED- - ———— ———- ———— ———— S
CONSTRUCTION
MILCON 0 0 0 0 1] 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($KX) - INFLATED- ——-- - -—-= ———— ———— === memess eeeee-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
RPMA 0 750 1,557 3,364 5,465 5,629 16,766 5,798
BOS 0 0 0 0 0 0 0 ]
Unique Operat [+] (o] [+) [¢] 0 (4] [¢] (1)
Civ Salary 0 1,519 3,129 5,150 7,289 7,507 24,594 7,733
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 30 62 64 155 65
Enl Salary 0 0 0 0 (1] 0 0 0
House Allow 0 0 0 3 3 3 9 3
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur [ 857 2,354 4,063 4,185 4,310 15,769 4,439
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 3,126 7,040 12,609 17,004 17,514 57,294 18,039
TOTAL SAVINGS 0 3,126 7,040 12,609 17,004 17,514 57,294 18,039




Department

Option Package :

Scenario File
Std Fctrs File

ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Ltand
TOTAL ONE-TIME

RECURRING NET
($K) - INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18

Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

: DLA

DEPOTT2

: C:\COBRA508\DEPOTTZ.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997
0 0
0 0
0 157
0 1,706
436 1,487
0 0
0 269
0 0
0 0
0 266
0 0
436 3,886
1996 1997
0 0
0 -750
0 0
0 0
0 0
0 -1,519
0. 0
0 0
0 0
0 0
0 0
0 -504
0 0
0 -2,773

436 1,113

1998

1999

2000

-2,239
-15,058

-15,058

2001

(= =]

=R -N-N-Noi-]

-2,306
0
-15,510

-15,510

495
7,379
4,977

7
871
0
v}
823

0
14,554

-7,741
0
-49,267

-34,713

-7,733

-65
-3

0

0
-2,375
0
-15,975

-15,975




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDMC, CA

ONE~TIME COSTS 1996 1997 1998
($K) - INFLATED- -—-- -—-- -—--
CONSTRUCTION
MILCON 0 0 0
Fam Housing 0 0 0
Land Purch 0 0 0
o&M
CIV SALARY
Civ RIFs 0 116 0
Civ Retire 0 42 0
CIV MOVING
Per Diem 0 83 0
POV Miles 0 0 0
Home Purch 0 371 0
HHG 0 202 0
Misc 0 22 0
House Hunt 0 50 0
PPS 0 830 0
RITA 0 147 0
FREIGHT
Packing 0 0 0
Freight 0 0 0
Vehicles 0 0 0
Driving 0 0 0
Unemp loyment 0 29 0
OTHER
Program Plan 432 334 258
Shutdown 0 1,072 0
New Hires 0 0 0
1~Time Move 0 42 43
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0
POV Miles 0 0 0
HHG 0 0 0
Misc 0 0 0
OTHER
Etim PCS 0 0 0
OTHER
HAP / RSE 0 269 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Other 0 266 275
TOTAL ONE-TIME 432 3,876 576

1999

[ = =]

1,038

1,029

602

283
9,616

2000

o000 COoO0Oo COoOOCOOC COCCOoOOLOOO [~ =) oo

(=]

oo oC

2001

QocCco cCocoo ooCcCoQ COO0OO0OO0OQOOCO oo (=~

o

o000 o0

[=N=R=]

362
133

438

1,771
1,072

324

1,869
746

1,029
1]

91

1,224
3,479

130

COCO

871

823
14,500




Department

Option Package
Scenario File
Std Fctrs File

Base: DDMC, CA

RECURRINGCOSTS
{$K) - INFLATED-
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K)-INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) ~INFLATED-
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

: DLA

: DEPOTT2

¢ C:\COBRA508\DEPOTT2.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

432 3,876 576 9,616 0

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

1996 1997 1998 1999 2000
0 0 0 0 0
0 750 1,556 3,361 5,463
0 0 0 0 0
0 0 0 0 0
0 1,519 3,129 5,150 7,289
0 0 0 0 0
0 0 0 30 62
0 0 0 0 0

0 0 3 3
0 0 0 0 0
0 0 0 0 0
0 857 2,331 4,039 4,160
0 0 0 0 0
0 3,126 7,016 12,583 16,977
0 3,126~ 7,016 12,583 16,977

2001

o0 [~ = =]

[~ =N

[=]

2001

(-]

ocoCoo

15,671

0
57,189
57,189

(=N NN

o




Department

Option Package :

Scenario File

Std Fctrs File :

Base: DDMC, CA

ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
tand
TOTAL ONE-TIME

RECURRING NET
($K) ~INFLATED-
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

DLA
DEPOTT2

C:\COBRA508\DEPOTT2.CBR
€:\COBRA508\DEPOTS.SFF

1996

432

o

NOOOQOoCO

1996

[= =] CoOoCcCOoCoCOo

[~ NN

432

1997

157
1,706
1,477

269

266
3,876
1997

1998

1999

-4,039
-12,583

-2,967

2000

o (=N =]

[= == o N - I -]

2001

o oo

(== NN

2001

-5,627

0
=7,507

-64
-3

-4,285
0
-17,486

-17,486

-4,413
0
-18,011

-18,011




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRWMC, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
($K) - INFLATED- - ——-- -— -— -—-- ———-
CONSTRUCTION
MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
oaM
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0
PPS 0 0 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 0 0 0 0
Vehicles Q 0 [} 0 ] ]
Driving 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0
OTHER
Program Plan 3 2 2 0 0 0
Shutdown 0 0 1 0 0 0
New Hires 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 [ 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 ] 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 1] 0
Environmental 0 0 0 0 0 0
Info Manage 0 [+ 0 0 0 0
1-Time Other (] 0 0 0 o 0
TOTAL ONE-TIME 3 2 3 0 0 0

(=)

OCOO0OO0OLVLOOO

o COOO [~ -] [= N~ =)

vwoooo




Department

Option Package :
: C:\COBRA508\DEPOTT2.CBR
s C:\COBRA508\DEPOTS.SFF

Scenario File
Std Fctrs File

Base: DDRWMC,
RECURRINGCOSTS
($K) - INFLATED-
FAM HOUSE OPS
0gM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) - INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
08M

RPMA
BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

: DLA
DEPOTT2

CA
1996

0

[~ ~N-1 QoCocoC0CCo

o000

w

1996

o

coOoo

1996

[~ - N~-N-N-1 [

(= =N o

©COoOO0COO

o

1997

0

(= = =~ I Y )

(=N ~—-N-]

————

o

COO0O0

1997

cCooOoC (=

(= N

[-N~-N-N-N.

[

1998

OO0 O (=~ ) (= - =~ N I

w

1998

1999

[ =Nl [=-N~-X-1 SoCcooo

o

1999

2000

(=N COoOC0COoOO

cooo

o

2000

2001

ooco ocococooo

(== NN~

©

2001

[— =R =

2001

CoOOoCOoON o

OO

25
0
28

28

Total Beyond
0 0
0 1]
0 0
0 0
0 0
0 0
Q 0
0 0
0 0
0 0
0 0
0 0
0 Q
0 0
9 0
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
8 2
(o] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
98 26

0 0
105 29
105 29




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA508\DEPQOTS.SFF

Base: DDRWMC, CA

ONE-TIME NET 1996 1997 1998 1999 2000
($K)-INFLATED- ——— - === - ———
CONSTRUCTION

MILCON 0 0 0 0 0
Fam Housing 0 0 0 [ 0
0&M

Civ Retir/RIF 0 0 0 0 0
Civ Moving 0 0 0 0 0
Other 3 2 3 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 1]
Environmental 0 0 0 0 0
Info Manage 0 0 0 0 0
1-Time Other 0 0 0 0 0
Land 0 0 0 0 0
TOTAL ONE-TIME 3 2 3 0 0
RECURRING NET 1996 1997 1998 1999 2000
($K) - INFLATED- - - ———- ——— ———-
FAM HOUSE OPS 0 0 0 0 0
0&M

RPMA 0 0 -1 -2 -2
BOS 0 0 0 0 0
Unique Operat 0 0 0 0 0
Caretaker 0 0 0 0 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0
House Allow 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0
Mission 0 0 0 0 0
Misc Recur 0 0 =23 -24 -25
Unique Other 0 0 0 0 0
TOTAL RECUR 0 0 -24 ~26 -27
TOTAL NET COST 3 2 -21 -26 ~27

2001

-25

-28

-28



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2
) Scenario File : C:\COBRA508\DEPOTTZ.CBR
v Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 TJotal
($K)~INFLATED- ---- ~--- - - ———— == mme=-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles ] Q 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 8 0 0 0 0 8
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

‘ MIL MOVING
Per Diem

0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 [ 0
1-Time Other 0 0 0 0 0 0 1]
TOTAL ONE-TIME 0 8 0 0 0 0 8




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) ~INFLATED~ ———= = ——— ———- ——-- m=== =e=ess smeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 (] 0 0
MIL PERSONNEL
Off Salary 0 0 ] 0 0 0 0 0
Ent Salary 0 0 [} 0 0 ] 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 353 364 375 386 398 1,876 409
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 353 364 375 386 398 1,876 409
TOTAL COSTS 0 361 364 375 386 398 1,883 409
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ——— = ———- ———— ———- ———— memee
CONSTRUCTION
MILCON 0 0 0 0 0 0 [
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 [
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 Q 4]
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ——-- ———- ———- -—-- -—-- T
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
B80S 0 0 0 0 V] 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 o o 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 [ 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 (1} 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTY2

Scenario File : C:\COBRA5S08\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ———- - ———— ~--- ——— - mmeee
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 38 0 0 0 0 8
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 8 0 0 0 0 8
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED- -—-- - —em -—-- - mmmm mmmem emeeee
FAM HOUSE OPS 0 4] 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 [1] 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 1] 0 0 0 0 0 0
House Allow 0 0 o 0 0 0 0 0
OTHER
Procurement 0 0 0 1] 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 353 364 375 386 398 1,876 409
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 353 364 375 386 398 1,876 409
TOTAL NET COST 0 361 364 375 386 398 1,883 409




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) ~INFLATED- ———- - ——— ——-- -—=- m——— me=e-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 [¢] ] 0 Q 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG (1) 0 0 0 0 (] 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 (4] 0 ] 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
($K) - INFLATED- -=-- ———- ---- -==- ——— -
FAM HOUSE OPS 0 0 0 1] 0 0
0&8M

RPMA 0 0 0 0 g 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0
Misc Recur 0 0 22 23 24 24
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 22 23 24 24
TOTAL COSTS 0 0 22 23 24 24
ONE-TIME SAVES 1996 1997 1998 © 1999 2000 2001
{$K) - INFLATED- -—-- - -—-- ———- m——— ———
CONSTRUCTION

MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
03M

1-Time Move 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 [ 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
1-Time Other : 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ———— ———— ———- - - -
FAM HOUSE OPS 0 0 0 0 0 0
oM

RPMA 0 0 0 0 0 0
BOS Q ] Q 0 [¢] (4]
Unique Operat 0 0 1] 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0

Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0
-Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0
TOTAL SAVINGS - 0 0 0 0 0 0

OO0 O0OO [~~~}

<

[- =N~} [~ -1

o




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

Base: DDRW, CA

ONE~TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- ———- - ———— m——— ———- e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 [ 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ———- ——— ——— -—-- ——-- ———— smmee eeeee-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 4] 0 0 0 0 0 0
Civ Salary 1] 1] 4] 1] 0 0 0 0
CHAMPUS 0 1] 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 [}
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 22 23 24 24 93 25
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 22 23 24 24 93 25
TOTAL NET COST 0 0 22 23 24 24 93 25




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED~ —--= - ———- ———— === e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 (1] 0 0 (1] 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 o] 0 0 0 0 0
Misc 0 0 0 0 0 1] 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 4] 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 [} [} (1} 0 0
Driving 0 0 ] 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 36 0 0 36
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 [ [
POV Miles 0 0 0 0 0 [V} 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Etim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 [
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 [ 0
1-Time Other 0 ] (4] (V] 0 ] V]
TOTAL ONE-TIME 0 [} 0 36 0 0 36




Department

Option Package
Scenario File
Std Fctrs File

Base: XDEPOT
RECURRINGCOSTS
($K) - INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Satary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) - INFLATED-
CONSTRUCTION
MILCON

Fam Housing
oM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K)-INFLATED~
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 17:03 12/23/1994, Report Created 13:26

: DLA
< DEPOTT2

: C:\COBRAS08\DEPOTT2.CBR
: C:\COBRA508\DEPOTS.SFF

1996

0

[~ N =N == oo (==~ -]

o

1996

o

COCOCO

1996

oo0oo0ooco oo (=R =N NN o

(=]

1997

0

[ =N COO0COoOCO

(=N =]

o

1997

o

SO OO

1997

ooQoOoo coo oo

o

1998

oocooQCo

oo

1,448

0
1,448
1,448

1998

o

(==l ]

1998

CO0OO0O0O ooo SO OoOCOo o

(=]

1999

oooooCo

(=N -]

1,491

0
1,491
1,528

1999

o

OO0 O

1999

COOO0O (=~ oo 0Cco o

o

2000

QOO0 QOO

[= =N~

0
1,536
0

1,536
1,536

2000

(-]

[=J =~ -

2000

[~ =Nl ~N- [~~~ [~ M= ~NN ] o

o

- Page 17/18
03/28/1995

2001

cCooCocoC

[=- I8 =]

1,582

0
1,582
1,582

2001

(=]

cOoQo

2001

oo Ccoo (=]

oo

o COO00OO0

o000 COo

o

oCo

o OCO0OOoO0O




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 17:03 12/23/1994, Report Created 13:26 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario Fite : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

($K) - INFLATED- ——— - ———- -———- -—-- m——— meee-
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 [4] 0 0

Other 0 0 0 36 0 0 36
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental ] 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 1] 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME (¢} 0 1} 36 0 0 36

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- - ———— -—-- ——— ——-- ———— e=mmee eeceee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 [ 0 0o 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 1] 0
Mission (] 0 0 0 0 0 0 0
Misc Recur 0 0 1,448 1,491 1,536 1,582 6,058 1,630
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 1,448 1,491 1,536 1,582 6,058 1,630
TOTAL NET COST 0 0 1,448 1,528 1,536 1,582 6,095 1,630




PERSONNEL, SF, RPMA, AND B80S DELTAS (COBRA v5.08)
Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRAS08\DEPOTTZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
DDMC -427 -100% -2,595,000 -100% 6,077
DDRWMC -1 -100% -1,000 -100% 1,000
DDJC 45 3% 0 0% 0
DDRW 1 0% 0 0% 0
XDEPOT 179 26% 0 0% 0
RPMA($) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
DDMC -4,854,000 ~100% 11,368 0 0% 0
DDRWMC -2,000 -100% 2,000 0 0% 0
DDJC 0 0% 0 0 0% 0
DDRW 0 0% 0 0 0% 0
XDEPOT ] 0% 0 0 0% 0
RPMABOS ($)

Base Change %Change Chg/Per

DDMC -4,854,000 -69% 11,368

DDRWMC ~-2,000 -8% 2,000

DDJC 0 0% 0

DDRW 0 0% 0

XDEPOT 0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 17:03 12/23/1994, Report Created 12:55 03/28/1995

Department
Option Package
Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

1997
-728
0
0

1998
-1,468
0

0

¢ C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

1999
-3,078
0

0

2001 Total
-4,856 -14,986
0 0

0 0

TOTAL CHANGES

=728

-1,468

-3,078

-4,856 -14,986

Beyond



INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ2.CBR

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

INPUT SCREEN ONE ~ GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

DDMC, CA Closes in FY 1999
DDRWMC, CA Closes in FY 1998
DDJC, CA Realignment

DDRW, CA Realignment
XDEPOT Realignment
Summary:

Close McClellan. Move associated maintenance stocks and workload to
Base X (62%). Move 20% (common fast moving stock) to DDJC (San Joaquin).
Move remaining stock to Base X (18%). One billet assigned to region
moved to DDRW. Movement of stock assumes inventory reduction has been
taken; 40% moves. McClellan is disestablished.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDMC, CA DDJC, CA 67 mi
DDMC, CA XDEPOT 800 mi
DDRWMC, CA DDRW, CA 47 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDMC, CA to DDJC, CA
1996 1997 1998 1999 2000 2001

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

CO0OO0OOO
CoOoOoO0OOoCOoO®
CO0O0COoO0OCO

Transfers from DDMC, CA to XDEPOT
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 0 179 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 2,769 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA
Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDRWMC, CA to DDRW, CA

1996
Officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 0
Student Positions: 0
Missn Eqpt (tons): 0
Suppt Eqpt (tons): 0
Military Light Vehicles: 0
Heavy/Special Vehicles: 0

1997 1998 1999 2000

oCooooooCo
CoooooOoOCO
CoCoO0OOoOO

CoQooOoO~mOO

INPUT SCREEN FOUR ~ STATIC BASE INFORMATION

Name: DDMC, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Empioyees:
Total Civilian Employees:

Mit Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Entisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDRWMC, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDJC, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

200

2,595

(=]

101
0.07

—
(=]
-

0.07

o
coro c»é ?‘“ coco

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroil ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
-CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

coQoocOOQCOo

4,854
1,767
2,663
3,059
0
1.14
0
0
20.9%
17

No
No

15,758

930

3,520

7,967

0

1.16

0

0
20.9%

14

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA

Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTTZ.C
Std Fctrs File : C:\COBRA508\DEPOTS.SF

BR
F

INPUT SCREEN FOUR ~ STATIC BASE INFORMATION

Name: DDRW, CA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civitian Employees:
Mil Families Living On Base: 3
Civilians Not Willing To Move: 6.
Officer Housing Units Avail:
Enlisted Housing Units Avail:

Total Base Facilities(KSF): 590

Officer VHA ($/Month): 317

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 86

Freight Cost ($/Ton/Mile): 0.07

Name: XDEPOT

Total Officer Employees: 3

Total Enlisted Employees: 1

Total Student Employees: 0

Total Civilian Employees: 686

Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 3,806
Officer VHA ($/Month): 130
Enlisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDMC, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF): 2,59

1997 1998 1999 2000

258 259 259 0

0 0 0 0

41 41 41 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

832 2,197 3,696 3,696

0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

Perc Family Housing ShutDown:

1,227
5,094
12,603
13,314

20.9%
26

No
No

5,734
1,557
2,554
1,844

0.98

20.9%
63

No
No

3,69

o
.

DO O OCOoOOoOOCCOCO



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA
Option Package : DEPOTT2
Scenario File
Std Fctrs File

: C:\COBRA508\DEPOTT2.CBR
¢ C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDRWMC, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDJC, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MijlCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi{Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: DDRW, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd(3K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sates) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 22 22 22 22
1] 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 o 0
0 0 0 0 ]
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
1] 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1] 0 0 0 0
0 0 0 (4] 0
0 0 0 0 0
0 0 0 0 0
343 343 343 343 343
0 0 0 0 0
0 0 0 1] 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 /] 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 21 21 21 21
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

Department : DLA
Option Package : DEPOTT2

Scenario File : C:\COBRA508\DEPOTT2.CBR
C:\COBRAS08\DEPOTS.SFF

Std Fctrs File :

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: XDEPOT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (3$K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OOOOOO?SOOOOOOOOOQ

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDMC, CA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married:
Percent Enlisted Married:

Enlisted Housing MilCon:
Officer Salary($/Year):

Off BAQ with Dependents($):

Enlisted Salary($/Year):

Enl BAQ with Dependents($):
Avg Unemploy Cost($/Week):

1996

0

1
0
[T ]

CoocoOooocOCOC

90.33%

74.07%

0.00%
54,869.06
757.48
28,664.00
562.86
174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year):
Civilian Turnover Rate:

Civilian Early Retire Rate:
Civilian Regular Retire Rate:

Civilian RIF Pay Factor:
SF File Desc:

32,060.00
15.00%
10.00%
5.00%
39.00%

Depots (Alone & Co)

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 [ 0 0 0
0 0 0 0 0
0 1,365 1,365 1,365 1,365
0 0 0 0 [\
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
-16 -16 -11 0 0
0 0 0 0 0
0 0 -1 0 0
0 0 0 0 0
-92 0 -110 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 534.41
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%

RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 17:03 12/23/1994, Report Created 12:54 03/28/1995

: DLA
DEPOTT2

Department
Option Package :
Scenario File
Std Fctrs Fite :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.00
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00%

: C:\COBRA508\DEPOTTZ.CBR
C:\COBRA508\DEPOTS. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal (sy) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 122
Administrative (SF) 111
School Buildings (SF) 0
Maintenance Shops (SF) 98
Bachetor Quarters {SF) 95
Family Quarters (SF) 67
Covered Storage (SF) 59
Dining Facilities (SF) 0
Recreation Facilities (SF) 99
Communications Facil (SF) 181
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 38
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 3.20%
Mi lCon Design Rate: 10.50%
MiiCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 15.20%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS($/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.63
One-Time Enl PCS Cost($): 4,620.02
Category UM $/uM
ADP Construction (SF) 141
Cold Storage (SF) 136
Hazardous Storage (SF) 92
Classroom/Training (SF) 106
Cafeteria (SF) 144
Child Devel Center (SF) 122
Convert Whse to Admi (SF) 88
Lease (SF) 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N ( ) 0
Optional Category O () 0
Optional Category P { ) 0
Optional Category Q () 0
Optional Category R () 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRAS08B\DEPOTS.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : 2001 (2 Years)

NPV in 2015($K): -225,323
1-Time Cost($K): 61,785

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 8,267 6,832 ) 0 0 0 15,100 0
Person . -22 -2,135 -6,985 -9,655 -9,810 -9,810 -38,419 -9,810
Overhd 362 588 -3,961 -9,542 -11,400 -11,400 -35,352 -11,400
Moving 2,423 5,774 5,848 3,872 0 0 17,917 0
Missio 0 0 0 0 0 0 0 0
Other 4,768 5,129 5,129 4,886 0 0 19,912 0
TOTAL 15,799 16,189 31 ~10,439 -21,210 -21,210 -20,841 -21,210
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 1 1 1 0 0 4

Ent 0 0 0 0 0 0 0 ¢

Civ 0 150 149 0 0 0 299 v

TOT 1 151 150 1 0 0 303
POSITIONS REALIGNED R

off 0 0 0 0 0 0 0 -

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 120 121 88 0 0 329

10T 0 120 121 88 0 0 329
Summary:

Close DDRV. Move 20% of the stock to DDSP and the remainder to XDepot.
MILCON will be required for hazardous materials (rehab existing warehouse
at DDSP and build replacement sheds).




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi [Con 8,267 6,832 0 0 0 0 15,100 0
Person 7 355 354 127 0 0 843 0
Overhd 374 4,628 5,917 4,832 3,690 3,690 23,131 3,690
Moving 2,423 5,774 5,848 3,872 0 0 17,917 0
Missio 0 0 0 0 0 0 0 0
Other 4,768 5,129 5,129 4,886 0 0 19,912 0
TOTAL 15,840 22,719 17,248 13,717 3,690 3,690 76,904 3,690
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person 29 2,490 7,339 9,783 9,810 9,810 39,262 9,810
Overhd 12 4,040 9,878 14,373 15,090 15,090 58,483 15,090
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 41 6,530 17,217 24,156 24,900 24,900 97,745 24,900




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA50B\DEPOTS.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 15,798,723 15,585,871 15,585,871
1997 16,189,345 15,543,776 31,129,647
1998 30,658 28,648 31,158,294
1999 ~10,439,590 -9,493,952 21,664,342
2000 -21,210,240 -18,772,726 2,891,616
2001 -21,210,240 ~-18,270,293 -15,378,677
2002 -21,210,240 -17,781,307 -33,159,985
2003 -21,210,240 -17,305,409 -50,465,393
2004 -21,210,240 -16,842,247 -67,307,640
2005 -21,210,240 -16,391,481 -83,699,121
2006 ~21,210,240 -15,952,780 -99,651,901
2007 -21,210,240 ~15,525,820 -115,177,721
2008 -21,210,240 ~15,110,287 -130,288,007
2009 -21,210,240 -14,705,875 -144,993,882
2010 =21,210,240 -14,312,287 -159,306,170
2011 -21,210,240 ~13,929,233 -173,235,403
2012 -21,210,240 -13,556,431 -186,791,835
2013 -21,210,240 -13,193,607 -199,985,442
2014 -21,210,240 ~-12,840,494 -212,825,936

2015 -21,210,240 -12,496,831 -225,322,766



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 15,100,000

Family Housing Construction 0

Information Management Account 0

Land Purchases
Total - Construction 15,100,000
Personnel

Civiltian RIF 462,626

Civilian Early Retirement 181,780

Civilian New Hires 56,113

Eliminated Military PCS 26,626

Unemp toyment 115,884
Total - Personnel 843,029
Overhead

Program Planning Support 993,621

Mothball / Shutdown 7,018,750
Total - Overhead 8,012,371
Moving

Civilian Moving 5,628,599

Civilian PPS 2,592,000

Military Moving 0

Freight 1,649,680

One-Time Moving Costs 8,047,000
Total - Moving 17,917,279
Other

HAP / RSE 840,135

Environmental Mitigation Costs 0

One-Time Unique Costs 19,072,000
Total - Other 19,912,135
Total One-Time Costs 61,784,815
One-Time Savings

Military Construction Cost Avoidances 0

Fami ly Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 61,784,815




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4

Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department
Option Package
Scenario File

Std Fctrs File :

Base: DDRV, VA

: DLA
: DEPOTSNW
: C:\COBRA508\DEPOTSNW.CBR

C:\COBRA508\DEPOTS.SFF

(All values in Dollars)

Category

Construction

Military Construction
Fami ly Housing Construction
Information Management Account

Land Purchases

Total - Construction

Personnel
Civilian RIF

Civilian Early Retirement

462,626

Civilian New Hires

Eliminated Military PCS

Unemp ioyment

181,780

0

26,626

115,884

Total - Personnel

Overhead

Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving

Civilian Moving

Civilian PPS

993,621
7,018,750

5,628,599

2,592,000

Military Moving

Freight

One-Time Moving Costs

Total - Moving

Other
HAP / RSE

1]

1,649,680

8,047,000

840,135

Environmental Mitigation Costs

One-Time Unique Costs

Total - Other

0

19,072,000

Sub-Total

786,916

8,012,371

17,917,279

19,912,135

Total One-Time Costs

46,628,702

One-Time Savings

Mi litary Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

COoOCOOCO

Total One-Time Savings

Total Net One-Time Costs

46,628,702



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

DLA
DEPOTSNW

Department
Option Package

Scenario File : C:\COBRA508\DEPOTSNW.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA
(ALl vatues in Dollars)

Category Cost Sub-Total
Construction

Military Construction 15,100,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 15,100,000
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 6,413

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 6,413
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 4]
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One~Time Costs 15,106,413
One-Time Savings

Mititary Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One~-Time Savings 0
Total Net One-Time Costs 15,106,413




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4

Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 49,700

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 49,700
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 49,700
One-Time Savings

Mi litary Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Mi litary Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One~Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 49,700



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
DDRV 0 0 0 0 0
DDsP 15,100 1] 0 0 15,100
XDEPOT 0 0 0 0 0

Totals: 15,100 0 0 0 15,100



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4

Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

MilCon for Base: DDSP, PA

All Costs in $K

Mi lCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi [Con Cost* Cost*
Alter Hazard WH OTHER 0 n/a 0 n/a 3,500
Build Oil Storage OTHER 0 n/a 0 n/a 11,600
Total Construction Cost: 15,100

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 15,100

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA
Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDRY, VA

BASE POPULATION (FY 1996):

1998
0

0

0
-22
=22

Officers Enlisted
4 0
FORCE STRUCTURE CHANGES:
1996 1997
Officers 0 0
Enlisted 0 0
Students 0 0
Civilians ~156 -24
TOTAL ~156 =24
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
4 0

PERSONNEL REALIGNMENTS:
To Base: DDSP, PA

1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 33 33
TOTAL 0 33 33
To Base: XDEPOT
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 87 -
TOTAL 0 87 88
TOTAL PERSONNEL REALIGNMENTS (Out of DDRV,
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students (4] 0 0
Civilians 0 120 121
TOTAL 0 120 121
SCENARIO POSITION CHANGES:
1996 1997 1998
Officers -1 -1 ~1
Enlisted 0 0 0
Civilians 0 -150 ~149
TOTAL -1 ~-151 ~150
BASE POPULATION (After BRAC Action):
Officers Enlisted
0 [1]

Students
0
1999 2000
0 0
0 0
0 0
-17 0
=17 0
Students
0

1999 2000
0 0
0 0
0 0
0 0
0 0

1999 2000
0 0
0 0
0 0

88 0
88 0
VA):

1999 2000
0 0
0 0
0 0

88 0

88 0

1999 2000

-1 0
0 0
0 0
-1 0
Students
0

Civilians

2001 Total

-219 -
-219

[= N ol =
o

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

PERSONNEL SUMMARY FOR: DDSP, PA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: DDRV, VA
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 . 0 0 0 0
Civilians 0 33 33 0 0
TOTAL 0 33 33 0 0

TOTAL PERSONNEL REALIGNMENTS (Into DDSP, PA):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians ] 33 33 0 0
TOTAL 0 33 33 0 0
BASE POPULATION (After BRAC Action):
Officers Entisted Students
7 2 0
PERSONNEL SUMMARY FOR: XDEPOT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
3 1 0
PERSONNEL REALIGNMENTS:
From Base: DDRV, VA
1996 1997 1998 1999 2000
Officers 0 0 [4] [ 0
Enlisted 0 (] (1] 1] ]
Students 0 0 0 0 0
Civilians 0 87 88 88 0
TOTAL 0 87 88 88 0

TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0

Enlisted 0 [ [ 0 0

Students 0 0 0 0 0

Civilians 0 87 88 88 0

TOTAL 0 87 88 88 0
BASE POPULATION (After BRAC Action):

Officers Enlisted Students

200

200

coooo

Civilians

1 Total

1 Total

Civilians



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 120 121 88 ] 1] 329
Early Retirement* 10.00% 0 12 12 9 0 0 33
Regular Retirement* 5.00% 0 6 6 4 0 0 16
Civilian Turnover* 15.00% 0 18 18 13 0 0 49
Civs Not Moving (RIFs)*+ 0 7 7 5 0 0 19
Civilians Moving (the remainder) 0 77 78 57 0 0 212
Civilian Positions Available 0 43 43 31 0 0 117

CIVILIAN POSITIONS ELIMINATED 0 150 149 0 0 0 299
Early Retirement 10.00% [ 15 15 0 0 0 30
Regular Retirement 5.00% 0 8 7 0 0 0 15
Civilian Turnover 15.00% 0 23 22 0 0 0 45
Civs Not Moving (RIFs)*+ 0 9 9 0 0 0 18
Priority Placement# 60.00% 0 90 89 [4] 0 0 179
Civilians Available to Move 0 5 7 0 0 0 12
Civilians Moving 0 5 7 0 0 0 i2
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 120 121 88 0 [} 329
Civilians Moving 0 82 85 57 0 0 224
New Civilians Hired 0 38 36 31 0 0 105
Other Civilian Additions [4] 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 27 9 0 0 63

TOTAL CIVILIAN RIFS 0 16 16 5 0 0 37

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 89 0 0 0 179

TOTAL CIVILIAN NEW HIRES 0 38 36 31 0 0 105

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) ~ Page 2/4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA
Option Package : DEPOTSNW
Scenario File

Base: DDRV, VA

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civitian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

¢ C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Rate 1996

coocOoO0QOO0OCCO [~ -~ Iy I N — -}

(=N =N -~N)

OO0

1997
120
12

6
18

7
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43
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8
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1998 1999 2000 2001

121
12
6
18
7
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43
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15
7
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File ¢ C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civiltian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 [V}
Civilian Positions Available 1] 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 [ 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 33 33 0 0 0 66
Civilians Moving 0 26 28 0 0 0 54
New Civilians Hired 0 7 5 0 0 0 12
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 (] 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 7 5 0 0 0 12

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA5S08\DEPQTS.SFF

Base: XDEPOT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 1] 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 (] 0 0 0 0 0
Civilians Moving (the remainder) 0 (4] 0 1] 0 0 0
Civilian Positions Available 0 [} 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 [} 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 87 88 88 0 0 263
Civilians Moving 0 56 57 57 0 0 170
New Civilians Hired 0 31 31 31 0 0 93
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES : 0 31 31 31 0 0 93

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRvV, VA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 1 0.16% 0.16%
1997 0 0.00% 25.00% 271 42.88% 42.88%
1998 0 0.00% 25.00% 271 42.88% 42.88%
1999 0 0.00% 0.00% 89 14.08% 14.08%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 632 100.00% 100.00%

Base: DDSP, PA

Pers Moved In MilCon Pers Moved Qut/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 16.67%
1997 33 50.00% 50.00% 0 0.00% 16.67%
1998 33 50.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 66 100.00% 100.00% 0 0.00% 100.00%

Base: XDEPOT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total ~ Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.08% 0 0.00% 16.67%
1997 87 33.08% 33.46% 0 0.00% 16.67%
1998 88 33.46% 33.46% 0 0.00% 16.67%
1999 88 33.46% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 263 100.00% 100.00% 0 0.00% 100.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRAS08\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000
..... K - - - - - - - - - - -~
CONSTRUCTION
MILCON 8,267 6,832 0 0 0
Fam Housing 0 0 0 0 0
Land Purch 0 0 0 0 0
0&M
CIV SALARY
Civ RIF 0 200 200 62 0
Civ Retire 0 78 78 26 0
CIV MOVING
Per Diem 0 226 234 158 0
POV Miles 0 9 9 8 0
Home Purch 0 718 744 499 0
HHG Q 548 568 388 0
Misc 0 57 59 40 0
House Hunt o 165 171 122 0
PPS 0 1,296 1,296 0 0
RITA 0 329 331 232 0
FREIGHT
Packing 0 0 0 0 0
Freight 412 412 412 412 0
Vehicles 0 0 0 0 0
Driving 0 0 0 0 0
Unemp loyment 0 50 50 16 0
OTHER
Program Plan 363 272 204 153 0
Shutdown 11 3,010 3,010 988 ]
New Hire 0 20 19 16 ]
1-Time Move 2,011 2,012 2,012 2,012 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0
POV Miles 0 0 0 0 0
HHG 0 0 0 0 0
Misc 0 0 0 0 0
OTHER
Elim PCS 7 7 7 7 0
OTHER
HAP / RSE 0 361 361 118 0
Environmental 0 0 0 0 0
Info Manage o] 0 0 0 0
1-Time Other 4,768 4,768 4,768 4,768 0
TOTAL ONE-TIME 15,840 21,373 14,545 10,027 0

2001
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463
182

619
1,962
1,504

157

458

2,592
902

1,650
0

116

994
7,019

8,047
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27

840

19,072
61,785




Department

Option Package :

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Satlary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
[02.5,]
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

DEPOTSNW
¢ C:\COBRA508\DEPOTSNW.CBR
C:\COBRA508\DEPOTS.SFF
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0
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3,690
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0
9,586
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0
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0
6,638
0
24,900
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8,452
0
9,586
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0
5

0

0
6,638
0
24,900

24,900

26,902
97,745

97,745



Department

-
.

Option Package :

Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
08&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

.

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

DLA
DEPOTSNW

C:\COBRA508\DEPOTSNW.CBR
C:\COBRA508\DEPOTS.SFF

1996

8,267
9

0
412
2,385

~

-41
15,799

1997

5,832
0

278
3,762
5,364

7

361

0

0
4,768
0
21,373

1997

-2,804
0

-82
-.3

0
0

-982

0
-5,184

16,189

1998

278
3,836
5,295

361

4,768
14,545
1998

-5,224

0
-7,197

-137
-5

-1,951
-14,514
31

1999

oo

2001

~-2,948
0
-21,210

-21,210

644
9,870
16,231

27



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRASOB\DEPOTS.SFF

Base: DDRV, VA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K - - - ——— -——-— - - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 200 200 62 0 [ 463
Civ Retire 0 78 78 26 0 0 182
CIV MOVING
Per Diem 0 226 234 158 0 0 619
POV Miles 0 9 9 8 0 0 26
Home Purch 0 718 744 499 0 0 1,962
HHG 0 548 568 388 0 0 1,504
Misc 0 57 59 40 0 0 157
House Hunt 0 165 171 122 0 0 458
PPS 0 1,296 1,296 0 0 0 2,592
RITA 0 329 341 232 0 0 902
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 412 412 412 412 0 0 1,650
Vehicles 0 o] 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 50 50 16 0 0 116
OTHER
Program Plan 363 272 204 153 0 0 994
Shutdown 11 3,010 3,010 988 0 0 7,019
New Hires 0 0 0 0 0 0 0
1-Time Move 2,011 2,012 2,012 2,012 0 0 8,047
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG ’ 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 7 7 7 7 0 0 27
OTHER .
HAP / RSE 0 361 361 118 0 0 840
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 4,768 4,768 4,768 4,768 0 0 19,072
TOTAL ONE-TIME 7,572 14,520 14,526 10,010 0 0 46,629




Department : DLA
Option Package : DEPOTSNW

Scenario Fite : C:\COBRA508\DEPOTSNW.CBR
¢ C:\COBRAS08\DEPOTS.SFF

Std Fctrs File

Base: DDRV, VA
RECURRINGCOSTS 1996
----- ($K) ===~ --=-
FAM HOUSE OPS 0
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

[~~~} [~ = I = = I =]

(=~ 3 ~ -]

TOTAL COSTS 7,572
ONE-TIME SAVES 1996

CONSTRUCTION

MILCON 0

Fam Housing 0
0&M

1-Time Move 0
MIL PERSONNEL

Mil Moving 0
OTHER

Land Sales 0

Environmentatl 0

1-Time Other 0
TOTAL ONE-TIME 0

RECURRINGSAVES 1996

FAM HOUSE OPS 0
oM

RPMA 6
BOS 0
Unique Operat 0
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

Off Salary 27
Enl Salary 0
House Allow 2
OTHER

Procurement 0
Mission 0
Misc Recur 6
Unique Other 0
TOTAL RECUR 41

TOTAL SAVINGS 41

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: ODRV, VA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)--~-~ - ———— ——— ——— ——-- ——-- ————-
CONSTRUCTION
MILCON 0 0 0 0 0 o] 0
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 278 278 88 0 0 644
Civ Moving 412 3,762 3,836 1,860 0 0 9,870
Other 2,385 5,344 5,276 3,169 0 0 16,175
MIL PERSONNEL
Mil Moving 7 7 7 7 0 0 27
OTHER
HAP / RSE 0 361 361 118 0 0 840
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 1] 0 0 0
1-Time Other 4,768 4,768 4,768 4,768 0 0 19,072
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 7,572 14,520 14,526 10,010 0 0 46,629
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- K - - - - - - - - e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA -6 1,712 ~-5,224 ~-7,735 -8,452 -8,452 -31,581 -8,452
BOS 0 0 0 0 0 1] 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 =2,404 -7,197 -9,586 -9,586 -9,586 ~38,360 -9,586
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary =27 ~82 -137 -192 =219 ~-219 -878 =219
House Allow -2 -3 -5 -5 -5 ~5 -24 -5
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur -6 -2,328 -4,654 -6,638 -6,638 -6,638 ~26,902 -6,638
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -41 -6,530 ~-17,217 -24,156 -24,900 -24,900 ~-97,745 -24,900

TOTAL NET COST 7,531 7,990 -2,691 -14,146 -24,900 -24,900 -51,116 ~24,900



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department ¢ DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K - —— - - - - - - - e o -
CONSTRUCTION
MILCON 8,267 6,832 0 0 0 0 15,100
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 1] 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem [} 0 0 0 0 0 0
POV Mi les 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 ) 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 ] 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 [ 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 q 3 0 4] 0 6
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 ]
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 1]
Environmental 0 0 0 0 0 0 0
Info Manage (/] (4] 0 0 0 o] 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 8,267 6,836 3 0 0 0 15,106




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenarijo File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
————— K P - - - - - -
FAM HOUSE OPS 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 W} 0 0 0 0
Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 1] 0 0
OTHER

Mission 0 0 0 0 0 0
Misc Recur 0 370 740 740 740 740
Unique Other 0 0 0 0 0 0
TOTAL RECUR [ 370 740 740 740 740
TOTAL COSTS 8,267 7,206 743 740 740 740
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001
----- K - - - [pp— - - - -
CONSTRUCTION

MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0
Environmental 0 0 [ 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-~TIME 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
----- K - - - - [y - -
FAM HOUSE OPS 0 [4] 0 0 0 0
08M :

RPMA 0 0 (V] 0 0 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 1] 0 0 0 0
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 (1] 0 0 0 0
Enl Salary 0 ¢ 0 0 0 0
House Allow 0 ¢ 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME NET 1996 1997 1998 1999 2000
————— K - o -——— - - - - -
CONSTRUCTION

MILCON 8,267 6,832 0 0 0
Fam Housing 0 0 0 0 [
08M

Civ Retir/RIF 0 0 0 0 0
Civ Moving 0 0 0 0 0
Other 0 4 3 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0
Environmental 0 0 0 0 0
Info Manage 0 0 0 0 0
1-Time Other 0 0 0 0 o]
Land 0 0 0 0 0
TOTAL ONE-TIME 8,267 6,836 3 0 0
RECURRING NET 1996 1997 1998 1999 2000
----- ($K)~---- - ———- ——-- ——-- ———-
FAM HOUSE OPS 0 0 0 0 0
08M

RPMA 0 0 0 0 0
BOS 0 0 0 0 0
Unique Operat "0 0 0 0 0
Caretaker 0 0 0 0 0
Civ Salary 0 0 0 0 0
CHAMPUS 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0
House Allow 0 0 0 0 0
OTHER

Procurement 0 0 0 [ 0
Mission 0 0 0 0 0
Misc Recur 0 370 740 740 740
Unique Other 0 0 0 0 0
TOTAL RECUR 0 370 740 740 740

TOTAL NET COST 8,267 7,206 743 740 . 740

995

2001

[~ = 2 ) (= =]

o

(=N oNoNeNaNo]

(=]



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- K - - - - - - - - - ———— - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 1] 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 [} 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 (]
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 o]
Unemp ioyment 0 0 0 0 0 0 0
OTHER
Program Plan 1] 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 16 16 16 0 0 50
1-Time Move 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles (4] 0 0 0 0 0 0
HHG 0 0 0 0 0 0 [
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 [
1-Time Other (4] (1] 0 0 0 0 0
TOTAL ONE-TIME 0 16 16 16 0 0 50



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- K - - - - - - - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA ] 0 0 0 Q [¢] 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 [ -0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 976 1,963 2,950 2,950 2,950 11,789 2,950
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 976 1,963 2,950 2,950 2,950 11,789 2,950
TOTAL COSTS 0 992 1,979 2,966 2,950 2,950 11,839 2,950
ONE~TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K - - - - _——— - - - - -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0aM
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 4] 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other . 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- K - - - —— - - - - -y un - - - - - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM
RPMA 0 0 0 0 0 0 0 0
BOS 0o 0 V] [+] Q Q 0 (4]
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 o 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 (V] 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 1] 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 —0 0 0 0 0 0 0




Department

Option Package :
: C:\COBRA508\DEPOTSNW.CBR
C:\COBRA508\DEPOTS.SFF

Scenario File

Std Fctrs File :

Base: XDEPOT
ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
0&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: DLA
DEPOTSNW

1996

0
0

o (= =]

cCoOooOCQ

1996

(=~ = ] (== (=R NNl o

(=]

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

1997

1998

1999

2000

(=3 =]

[~ N~ =]

2001

(=N~ ]

(=]

COOO0CCOCO

2001

COO0OQOO o

o Q

2,950

2,950

0
11,789
0
11,789

11,839



Department

Option Package :

Scenario File
Std Fctrs File

ONE-TIME COSTS
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
QTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12

Data As Of 17:00 12/23/1994, Report Created 13:32 03/28/1995

: DLA

DEPOTSNW

: C:\COBRA508\DEPOTSNW.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997
8,267 7,037
0 0

0 0

0 206

0 80

0 233

0 9

0 740

0 565

0 59

0 170

0 1,335

0 339

0 0
412 425
0 0

0 0

0 52
363 281
11 3,100
0 21
2,011 2,072
0 0

0 0

0 0

0 0

7 7

0 372

0 0

0 0
4,768 4,911

15,840 22,014

1998

Qoo

212
83

249

790
603

181

1,375
362

437

53

217
3,193

2,138

Qoo o

~

383

5,058
15,431

1999

oo

173

167
1,080

2,198

o0 Oo

~

129

5,210
10,956

2000

(=N =] (=N =]

CoO0ooCOQOoOOO

o o O0Oo (=N -N-N-)] =R=-NeN-Nal

coOoCOO

2001

QoOooOoo oo oo oOoCcCooooOooo (=X~ oo

(=]

coocoo

487
191

655
2,075
1,591

166

485

2,710
954

1,725

122

1,028
7,384

8,416

[N~

28

884

19,947
64,241




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 17:00 12/23/1994, Report Created 13:32 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

o es e

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -~ INFLATED- -—-- ———— ———- ——-- ——-- e e P
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 1] 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 (] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Ent Satary 0 0 0 0 0 0 0 0
House Aflow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 o] 1]
Misc Recur 0 1,386 2,868 4,032 4,153 4,278 16,717 4,406
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,386 2,868 4,032 4,153 4,278 16,717 4,406
TOTAL COST 15,840 23,400 18,299 14,988 4,153 4,278 80,958 4,406
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- -—-- ———- -—-- -—— ———- e
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 o 0
0&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 4]
TOTAL ONE-TIME 0 0 0 0 0 0 [}
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -INFLATED=- ——-- ——— ———- - ———- === ==w== seeee-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 6 1,763 5,542 8,453 9,513 9,798 35,075 10,092
BOS [¢] ] ] 0 4] [+] 0 [+]
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 2,477 7,636 10,475 10,789 11,113 42,489 11,446
CHAMPUS 0 0 0 0 0 [ 0 0
MIL PERSONNEL

Off Salary 27 85 145 210 247 254 969 262
Enl Salary 0 0 0 0 0 0 0 0
House Allow 2 3 5 5 5 5 26 6
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 6 2,398 4,937 7,253 7.471 7,695 29,761 7,926
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 41 6,725 18,266 26,396 28,025 28,866 108,321 29,732

TOTAL SAVINGS 41 6,725 18,266 26,396 28,025 28,866 108,321 29,732



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 17:00 12/23/1994, Report Created 13:32 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- - — - -—— m—— m——- mmme-
CONSTRUCTION

MILCON 8,267 7,037 0 0 0 0 15,305

Fam Housing 0 0 0 0 0 0 (V]

0&M

Civ Retir/RIF 0 286 295 97 0 0 678

Civ Moving 412 3,875 4,070 2,032 0 0 10,389

Other 2,385 5,525 5,618 3,481 0 0 17,010

MIL PERSONNEL

Mil Moving 7 7 7 7 0 0 28
OTHER

HAP / RSE 0 372 383 129 (1] 0 884
Environmental 0 0 0 0 0 ] 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 4,768 4,911 5,058 5,210 0 0 19,947

Land 0 1] 0 0 0 0 0

TOTAL ONE-TIME 15,840 22,014 15,431 10,956 0 0 64,241

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED~ ——— m——— ——— ——— m——— mme— eeses meeeeo
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA -6 -1,763 -5,542 -8,453 -9,513 -9,798 ~35,075 -10,092
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -2,477 -7,636 -10,475 -10,789 -11,113 -42,489 ~11,446
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary -27 -85 =145 =210 -247 -254 =969 -262
House Allow -2 -3 -5 -5 -5 -5 -26 -6
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur - -6 -1,011 -2,070 -3,221 -3,318 -3,417 ~13,044 ~3,520
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -41 -5,339 -15,398 ~22,364 -23,872 -24,588 -91,604 -25,326

TOTAL NET COST 15,799 16,675 32 -11,408 -23,é72 -24,588 -27,362 -25,326



Department H
Option Package :

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRV, VA
ONE-TIME COSTS
($K) -INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire’
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Etim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 17:00 12/23/1994, Report Created 13:32 03/28/1995

DLA
DEPOTSNW

1996

0
0
0

(=N =]

oo cCcoOOoOCQO

1997

0
0
0

206
80

233
9
7430
565
59
170
1,335
339

[4]
425
Q

¢
52

231
3,100

0
2,072

cooCo

7

372

0

0
4,911
14,956

1998

[=J =]

212
83

249

790
603
63
181
1,375
362

437

woo

217
3,193

2,134

OO0 O

~

383

5,058
15,410

1999

[~ Nl

68
28

173
545
424

43
134

253

451

NOO

167
1,080

2,198

COO0CO

~

129

5,210
10,938

2000

(=N =] cococoo oo oo [=R~N-N-N-NN-¥-] oo o0

o

[~ N -]

2001

(=}

(=~ N ) ooocoo COO0OOQOCOO [~}

o OO0

(=== ]

487
191

655

2,075
1,591

485

2,710
954

1,725
0

122

1,028
7,384

8,416

ocCo

28

884

19,947
48,877



Department

Option Package :
: C:\COBRA508\DEPOTSNW.CBR

C:\COBRAS08\DEPOTS.SFF

Scenario File

Std Fctrs File :

Base: DDRV, VA
RECURRINGCOSTS
($K) - INFLATED-
FAM HOUSE 0OPS
08&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) -INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 17:00 12/23/1994, Report Created 13:32 03/28/1995

: DLA

DEPOTSNW

1996

0

(= =N ) COoOC0COoO0CO

(=N~ N~

7,572

1996

[\

OO O

1997

0

coco [N ~NN-NN]

OO0 OC

14,956

1997

0
0

0
4]
0
0

1997

1,763
0
0
2,477
0

85

1998

[~ = ococooCceo

cCooo

15,410

1998

0
0

4,937
0
18,266

18,266

1999

[« Y = cocoocCoCOoO

(=N =)

10,938

1999

2000

[= NN N oo oo Qooo

[=]

2000

o

L= = ]

2001

(-3 = - oo CcOoCC

COoOCO

(=]

2001

o

cocoo

7,695
i)
28,866

28,866

Total

OCoOO0OoO00

[~ -]

29,761
0
108,321

108,321

[=ReNNe-] (=31

o

11,446
0

262
0
6

0

0
7,926
0
29,732

29,732




Department

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 6/12
Data As Of 17:00 12/23/1994, Report Created 13:33 03/28/1995

Option Package : DEPOTSNW

Scenario File

Base: DDRV, VA
ONE-TIME NET
($K) - INFLATED~
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K)-INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

412
2,385

~

[~~~

4,768
7,572

1996

7,531

: C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

1997

0
0

286
3,875
5,504

7

372
0

0
4,911
V]
14,956

1997

-——

0

-1,763
0
0
0
-2,477
0

-85

-3

0

0
-2,398
0
-6,725

8,230

1998

1999

2000

o [ =2 =

[~ =N i~~~

2000

-9,513
0

-10,789

-247
-5

~7,471
-28,025

-28,025

2001

[~ =N

COO0O0O0CO

678
10,389
16,951

28

884

0

0
19,947
0
48,877

-29,761
0
~108,321

-59,443




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 17:00 12/23/1994, Report Created 13:33 03/28/1995

Department : DLA
Option Package : DEPOTSNW

v Scenario File C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF
Base: DDSP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- —--= = ———— -—— ——— e mmeee
CONSTRUCTION
MILCON 8,267 7,037 0 0 0 0 15,305
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 [
POV Miles 0 0 0 0 0 0 0
Home Purch 0 o 0 0 0 0 0
HHG 0 [¢] 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 [¢ 0 0 0 0 0
RITA 0 (] 0 0 0 0 0
FREIGHT
Packing 0 [ 0 0 0 0 0
Freight 0 1] 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving o o 0 0 0 0 0
Unemp loyment 0 4] 0 0 0 0 0
OTHER
Program Plan 0 [4] 0 0 0 0 0
Shutdown 0 Q 0 0 0 0 0
New Hires 0 q 3 0 0 0 7
1-Time Move 0 1] 0 0 0 0 0

U MIL PERSONNEL
MIL MOVING

Per Diem 0 1} 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 1] 0 0 1]
TOTAL ONE-TIME 8,267 7,041 3 0 0 0 15,312




Department
Option Package :
Scenario File
Std Fctrs File :

Base: DDSP, PA
RECURRINGCOSTS
($K) - INFLATED-
FAM HOUSE OPS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
{($K) ~INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 17:00 12/23/1994, Report Created 13:33 03/28/1995

: DLA

DEPOTSNW

: C:\COBRA508\DEPOTSNW.CBR

C:\COBRA508\DEPOTS.SFF

1996 1997 1998
0 4] 0
0 ¢ 0
0 0 0
0 Q 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 381 785
0 0 0
0 381 785

8,267 7,422 788

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 o 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1999

oococooCo

(=~

809

0
809
809

1999

cooCcoo (=N

(=]

2000

oQCooCo

[~ =]

833

833

833

2000

ooocoC o0o

(-]

2001

ocCocoCcoOoo [~ =]

(=]

cCOoOQOoOO o000

(=]

coOoO0OoCo (=] CoOoCOoOO

o




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 17:00 12/23/1994, Report Created 13:33 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRAS08\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDSP, PA

ONE-TIME NET 1996 1997 1998
($K)-INFLATED- -—-- -——- me—-
CONSTRUCTION

MILCON 8,267 7,037 0
Fam Housing 0 0 0
0&M

Civ Retir/RIF 0 0 0
Civ Moving 0 0 [
Other 0 4 3
MIL PERSONNEL

Mil Moving 0 0 0
OTHER

HAP / RSE 0 0 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Other 0 0 0
Land 0 0 0
TOTAL ONE-TIME 8,267 7,041 3
RECURRING NET 1996 1997 1998
($K)-INFLATED- === ———— ———
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 0
Caretaker 0 0 )
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL :

Mil Salary 0 0 0
House Al low 0 0 0
OTHER

Procurement 0 [4] 0
Mission 0 0 .0
Misc Recur 0 381 785
Unique Other 0 0 0
TOTAL RECUR 0 381 785

TOTAL NET COST 8,267 7,422 788

1999

2000

2001

15,305
0

0
0
7




Department

Option Package
Scenario File
Std Fctrs File

Base: XDEPOT
ONE-TIME COSTS
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POY Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12

Data As Of 17:00 12/23/1994, Report Created 13:33 03/28/1995

: DLA

: DEPOTSNW

: C:\COBRA508\DEPOTSNW.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 17 17
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 o 0
0 0 0
0 17 17

1999
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INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 17:00 12/23/1994, Report Created 13:33 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Totat Beyond
{$K) - INFLATED- - ———- ——— —--- ——-- m=e= mwse= —eeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 [ 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary [ 0 0 ] 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 [
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 1,005 2,082 3,223 3,320 3,420 13,051 3,522
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,005 2,082 3,223 3,320 3,420 13,051 3,522
TOTAL COSTS 0 1,022 2,100 3,242 3,320 3,420 13,104 3,522
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) -INFLATED- -—-- ———— ——=- === —-=- ——== m=ee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 o 0 0 0
TOTAL ONE-TIME 0 0 0 1] 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- ——-- ———— - ---= ———= mesw mmmes emeee-
FAM HOUSE OPS 0 0 0 0 0 0 [} 0
08M
RPMA 0 0 0 0 0 0 0 0
BOS (1] (] (4] 0 [¢] 0 (1] o]
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 4] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 (1] 0 0 0 0
OTHER
Procurement 0 0 (1] 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



Department

Option Package :
: C:\COBRA508\DEPOTSNW.CBR

Scenario File

Std Fctrs File :

Base: XDEPOT
ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0aM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mi{ Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K)~INFLATED-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ-Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12

Data As Of 17:00 12/23/1994, Report Created 13:33 03/28/1995

: DLA

DEPOTSNW

C:\COBRA508\DEPOTS.SFF

1996 1997 1998
0 0 0
0 o] 0
0 0 0
0 0 0
0 17 17
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 17 17

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 ] 0
0 0 0
0 0 0
0 0 0
0 1,005 2,082
0 0 0
0 1,005 2,082
0 1,022 2,100

1999

2000

[~ =]
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRAS508\DEPOTS.SFF

Personnel SF
Base Change %Change Change %Change Chg/Per
DDRV -632 -100% -5,615,000 -100% 8,884
pDse 66 3% 0 0% 0
XDEPOT 263 38% ] 0% 0
RPMA($) BOS($)
Base Change %Change Chg/Per Change %Change Chg/Per
DDRYV -8,452,000 -100% 13,373 0 0% 0
DosP [ 0% 0 0 0% 0
XDEPOT 0 0% 0 0 0% 0
RPMABOS($)

Base Change %Change Chg/Per

DDRV -8,452,000 -69% 13,373

DDSP 0 0% 0

XDEPOT 0 0% 0




Department

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

: DLA

Option Package : DEPOTSNW

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

TOTAL CHANGES

: C:\COBRA508\DEPOTSNW.CBR
C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000 2001 Total
-6 -1,712 -5,224 -7,735 -8,452 -8,452 -31,581
0 0 0 0 0 0 0
0 0 0 0 0 0 0
-6 -1,712 -5,224 -7,735 -8,452 -8,452 -31,581



INPUT DATA REPORT (COBRA v5.08)

Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name Strategy:

DDRY, VA Closes in FY 1999
DDSP, PA Realignment
XDEPOT Realignment
Summary:

Close DDRV. Move 20% of the stock to DDSP and the remainder to XDepot.
MILCON will be required for hazardous materials (rehab existing warehouse

at DDSP and build replacement sheds).

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
DDRV, VA DDSP, PA
DDRY, VA XDEPOT

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from DDRV, VA to DDSP, PA

1996 1997
Officer Positions: 0 0
Enlisted Positions: 0 0
Civilian Positions: 0 33
Student Positions: 0 0
Missn Eqpt (tons): 0 0
Suppt Eqpt (tonms): 0 0
Military Light Vehicles: 0 0
Heavy/Special Vehicles: 0 0

Transfers from DDRV, VA to XDEPOT

1996 1997
Officer Positions: 0 0
Enlisted Positions: 0 0
Civilian Positions: 0 87
Student Positions: 0 0
Missn Eqpt (tons): 1,213 1,213
Suppt Eqpt (tons): 0 0
Military Light Vehicles: 0 0
Heavy/Special Vehicles: 0 0

(=~ =~ N I )

2000

oo
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Distance:
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2001
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

: DLA
DEPOTSNW

Department
Option Package :
Scenario File

: C:\COBRA508\DEPOTSNW.CBR

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDRV, VA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: DDSP, PA

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: XDEPOT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

4 <RPMA Non-Payroll ($K/Year):

0 xCommunications ($K/Year):

0 x BOS Non-Payroll ($K/Year):
847 BOS Payroll ($K/Year):
25.0% ..Family Housing ($K/Year):
6.0% Area Cost Factor:

0  CHAMPUS In-Pat ($/Visit):

0 CHAMPUS Out-Pat ($/visit):

5,615 CHAMPUS Shift to Medicare:
134 Activity Code:
0
93 Homeowner Assistance Program:
0.07 Unique Activity Information:

7 RPMA Non-Payroll ($K/Year):
2 Communications ($K/Year):
0 BOS Non-Payroil ($K/Year):
4 BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):

10,963 CHAMPUS Shift to Medicare:
120 Activity Code:
175

89 Homeowner Assistance Program:
0.07 Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroil ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):

3,806 CHAMPUS Shift to Medicare:
130 Activity Code:
31

86 Homeowner Assistance Program:
0.07 Unique Activity Information:

5,734
1,557
2,554
1,844

0.98
20.9%
63

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDRV, VA
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 4,768 4,768 4,768 4,768 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 2,011 2,012 2,012 2,012 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 6 2,328 4,654 6,638 6,638 6,638
Land (+Buy/-Sales) (3$K): 0 0 0 0 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 o]
CHAMPUS Qut-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 5,615 Perc Family Housing ShutDown: 0.0%

Name: DDSP, PA

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) (3$K): 0
Construction Schedule(%): 0%
0%
0
0
0
0
0
0

~!
=

~
-+

[
~I

OOOOOggOOOOOOOOOO

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

~!

o
[~}
[~ )

[=]
o

Perc Family Housing ShutDown:

Name: XDEPOT
1996 1997 1998 1999 2000

1N
o
1o
[ g

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedutle (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc(3$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

WwWooooooQ©

2,95 2,95

-]
~

1,96 2,95

n
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Perc Family Housing ShutDown:




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

Department : DLA

Option Package : DEPOTSNW

Scenario File : C:\COBRA508\DEPOTSNW.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDRV, VA

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: ~156 -24 ~-22 -17 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: -1 -1 -1 -1 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 -150 -149 0 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 1] 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: DDSP, PA
Description Categ New MilCon Rehab MilCon Total Cost($K)
Alter Hazard WH OTHER [} 0 3,500
Build Qil Storage OTHER 0 0 11,600
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 90.33% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 74.07% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 0.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 54,869.06 Civitian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 757.48 Civilian New Hire Cost($): 534.41
Enlisted Salary($/Year): 28,664.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 562.86 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 32,060.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
‘Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: Depots (Alone & Co) RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.00 Info Management Account: 3.20%
(Indices are used as exponents) MiiCon Design Rate: 10.50%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 Mi lCon Contingency Plan Rate: 5.00%
Mothball Cost ($/SF): 1.25 MiiCon Site Preparation Rate: 15.20%
Avg Bachelor Quarters(SF): 500.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 2,000.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:00 12/23/1994, Report Created 13:01 03/28/1995

: DLA
: DEPOTSNW

Department

Option Package
Scenario File
Std Fctrs File

: C:\COBRA508\DEPOTSNW.CBR
: C:\COBRA508\DEPOTS.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 122
Administrative (SF) 111
School Buijldings (SF) 0
Maintenance Shops (SF) 98
Bachelor Quarters (SF) 94
Family Quarters (SF) 67
Covered Storage (SF) 59
Dining Facilities (SF) 0
Recreation Facilities (SF) 99
Communications Facil (SF) 181
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 38
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS($/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.63
One-Time Enl PCS Cost($): 4,620.02
Category UM $/UM
ADP Construction (SF) 141
Cold Storage (SF) 136
Hazardous Storage (SF) 92
Classroom/Training (SF) 106
Cafeteria (SF) 144
Child Devel Center (SF) 122
Convert Whse to Admi (SF) 88
Lease (SF) 0
Optional Category I () 0
Optional Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
‘Optional Category P () 0
Optional Category Q () 0
Optional Category R ( ) 0



BRAC 95
COBRA Run Depot W

Close Defense
Distribution Depot San
Joaquin California
(DDJC)




Department

Option Packag
Scenario File
Std Fctrs Fil

Starting Year
Final Year
ROI Year

NPV in 2015($
1-Time Cost($

: DLA
e : DEPOTW2

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

¢ C:\COBRA508\DEPOTWZ.CBR
e : C:\COBRAS08\DEPOTS.SFF

: 1996
1999

: 2004 (5 Years)

K): -294,450
K): 218,718

Net Costs ($K) Constant Dollars

Mi {Con
Person
Overhd
Moving
Missio
Other

TOTAL

1996

7,761
0

3,731
3,963

0
13,234
28,689

1996

POSITIONS ELIMINATED

off
Enl
Civ
TOT

POSITIONS REA
off
Enl
Stu
Civ
TOT

Summary:

Close San Joaquin.

QooQ

LIGNED

0
0
0
0
0

1997 1998 1999 2000 2001
36,086 39,215 0 0 0
-4,160 -12,935 ~18,009 -19,227 -19,227

2,945 478 -11,220 -18,701 -18,701
6,498 19,681 18,464 0 0
0 0 0 0 0
13,805 18,373 16,683 0 0
55,173 64,811 5,918 -37,929 -37,929
1997 1998 1999 2000 2001

0 2 2 0 0

0 0 1 0 0

294 295 0 0 0
294 297 3 0 0

0 20 2 0 0

0 160 0 0 0

0 0 0 0 0

0 759 791 0 0

0 939 793 0 0

Move 20% of closure date stock to DDOU. Move

remainder of stock to XDEPOT. Personnel will be eliminated or migrated
commensurate with workload requirements. DDRW HQ personnel residing at
Stockton will move to DDOU. Tennants will move accordingly.

22
160

0
1,550
1,732



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 7,761 36,086 39,215 0 0 0 83,061 0
Person 0 553 1,371 1,162 12 12 3,110 12
Overhd 3,731 4,904 18,357 25,647 20,882 20,882 94,402 20,882
Moving 3,963 6,498 19,728 18,468 0 0 48,658 0
Missio 0 0 0 0 0 0 0 0
Other 13,234 13,805 18,373 16,683 0 0 62,095 0
TOTAL 28,689 61,846 97,044 61,960 20,894 20,894 291,327 20,894
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person ] 4,713 14,306 19,171 19,240 19,240 76,670 19,240
Overhd 0 1,959 17,879 36,867 39,583 39,583 135,871 39,583
Moving 0 0 47 4 0 0 52 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 0 6,672 32,233 56,042 58,823 58,823 212,592 58,823



-z

Data As

Department
Option Package :
Scenario File :
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

: DLA

DEPOTW2
C:\COBRAS08\DEPOTW2..CBR
C:\COBRASOB\DEPOTS. SFF

Cost($) Adjusted Cost($)
28,688,868 28,302,350
55,173,593 52,973,482
64,811,394 60,561,522

5,918,267 5,382,179
~37,928,743 ~33,569,913
~37,928,743 -32,671,448
-37,928,743 -31,797,029
-37,928,743 -30,946,014
~37,928,743 -30,117,775
~37,928,743 -29,311,703
-37,928,743 -28,527,205
-37,928,743 -27,763,703
-37,928,743 -27,020,636
-37,928,743 -26,297,456
~37,928,743 -25,593,631
~-37,928,743 ~24,908,643
-37,928,743 -24,241,989
~37,928,743 -23,593,176
~-37,928,743 -22,961,729
~-37,928,743 =-22,347,181

NPV($)
28,302,350
81,275,832

141,837,355
147,219,534
113,649,621
80,978,174
49,181,144
18,235,130
~11,882,645
-41,194,349
-69,721,554
-97,485,257
~124,505,893
-150,803,349
-176,396,980
-201,305,624
~225,547,612
~249,140,789
-272,102,518
-294,449,699




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6

Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 81,671,375

Family Housing Construction 0

Information Management Account 1,389,568

Land Purchases 0
Total - Construction 83,060,943
Personnel

Civilian RIF 1,725,469

Civilian Early Retirement 594,392

Civilian New Hires 278,962

Eliminated Military PCS 31,246

Unemp toyment 432,216
Total - Personnel 3,062,286
Overhead

Program Planning Support 10,201,078

Mothball / Shutdown 11,640,000
Total - Overhead 21,841,078
Moving

Civilian Moving 27,368,525

Civilian PPS 5,097,600

Military Moving 116,470

Freight 4,959,350

One-Time Moving Costs 11,116,000
Total - Moving 48,657,945
Other

HAP / RSE 4,011,511

Environmental Mitigation Costs 0

One-Time Unique Costs 58,084,000
Total - Other 62,095,511
Total One-Time Costs 218,717,764
One~Time Savings

Military Construction Cost Avoidances 0

Fami ly Housing Cost Avoidances 0

Military Moving 51,602

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 51,602
Total Net One-Time Costs 218,666,162




ONE-TIME COST REPORT (COBRA v5.08) -

Page 2/6

Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRASOB\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC(LOSE), CA
{All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnet
Civilian RIF
Civilian Early Retirement
Civitian New Hires
Etiminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothbalt! / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

1,125,306
363,560
0

31,246
281,880

3,114,399
10,902,500

12,662,555
5,097,600
91,673
4,865,267
11,116,000

2,459,669
0

52,938,000

Sub-Total

1,801,993

14,016,899

33,833,095

55,397,669

Total One~Time Costs

105,049,656

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

0
0
43,345
0

Qoo

Total One-Time Savings

43,345

Total Net One-Time Costs

105,006,310
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTWZ2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDOU, UT
(ALl values in Dollars)

Category Cost Sub~Total
Construction

Military Construction 78,531,352

Family Housing Construction 0

Information Management Account 1,389,568

Land Purchases 0
Total - Construction 79,920,920
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 179,562

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 179,562
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 4,061,000
Total - Other 4,061,000
Total One-Time Costs 84,161,482
One-Time Savings

Military Construction Cost Avoidances (4]

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One~-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings (4]
Total One-Time Savings 0
Total Net One-Time Costs 84,161,482




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fectrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA
(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Fami ly Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 600,163

Civilian Early Retirement 230,832

Civilian New Hires 0

Eliminated Military PCS 0

Unemp loyment 150,336
Total - Personnel 981,331
Overhead

Program Planning Support 7,086,680

Mothball / Shutdown 737,500
Total - Overhead 7,824,180
Moving

Civilian Moving 14,705,970

Civilian PPS 0

Mi litary Moving 24,797

Freight 94,083

One-Time Moving Costs 0
Total - Moving 14,824,850
Other

HAP / RSE 1,551,842

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total = Other 1,551,842
Total One-Time Costs 25,182,203
One~Time Savings

Military Construction Cost Avoidances (V]

Family Housing Cost Avoidances 0

Military Moving 8,256

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 8,256
Total Net One-Time Costs 25,173,947




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRAS508\DEPOTW2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDEPOT
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

(= = =]

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 99,400
Eliminated Military PCS 0
Unemp loyment 0
Total - Personnel 99,400

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

(==}

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[~ NN}

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Total One-Time Costs 99,400

-

oo

One-Time Savings
Mi litary Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings 0

Total Net One-Time Costs 99,400

(==~~~




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDDJC, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 3,140,023
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 3,140,023

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel 0

[~ =NoRel-]

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[~ =]

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

oCcoCQoo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 1,085,000
Total - Other 1,085,000

Total One-Time Costs 4,225,023
One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings 0

cocooocoCo

Total Net One-Time Costs 4,225,023




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

DLA

DEPOTWZ
C:\COBRA508\DEPOTW2.CBR
C:\COBRAS08\DEPOTS.SFF

Department

Option Package
Scenario File
Std Fctrs File

All Costs in $K

Total IMA Land Cost Total

Base Name MilCon Cost Purch Avoid Cost
DDJC(LOSE) 0 0 0 0 0
DDOU 78,531 1,389 0 0 79,921
DDRW 0 0 0 0 0
XDEPOT 0 0 0 0 0
0 1] 3,140

XDDJC 3,140 0

Totals: 81,671 1,389 0 0 83,061




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTWZ2

Scenario File : C:\COBRA508\DEPOTWZ2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF
MilCon for Base: DDOU, UT

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi lCon Cost* Cost*
4-200KSF warehouse STORA 0 0 800,000 60,555 60,555
utilities OTHER 0 n/a 0 n/a 306
DDRW admin ADMIN 198,227 16,655 0 0 16,655
DDJC tennants ADMIN 12,081 1,015 0 0 1,015
Total Construction Cost: 78,531

+ Info Management Account: 1,389

+ Land Purchases: 0

~ Construction Cost Avoid: 0

TOTAL: 79,921

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF
MiiCon for Base: XDDJC, CA

Altl Costs in $K

MitCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi lCon Cost* Cost*
DDJC tenants ADMIN 29,640 3,140 0 0 3,140
Total Construction Cost: 3,140

+ Info Management Account: 0

+ Land Purchases: 0

= Construction Cost Avoid: 0

TOTAL: 3,140

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.




Department

Option Package
Scenario File
Std Fctrs File

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

DLA
DEPOTW2
C:\COBRA508\DEPOTWZ.CBR
C:\COBRA508\DEPOTS . SFF

DDJC(LOSE), CA

BASE POPULATION (FY 1996):

Officers Enlisted Students
22 161 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians -164 -46 -48 =32 0
TOTAL -164 -46 -48 =32 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
22 161 0
PERSONNEL REALIGNMENTS:
To Base: DDOU, UT
1996 1997 1998 1999 2000
Officers 0 0 2 [V 0
Enlisted 0 0 19 0 0
Students 0 0 0 0 0
Civilians 0 0 28 130 0
TOTAL 0 0 49 130 0
To Base: XDEPOT
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 0 260 261 0
TOTAL 0 0 260 261 0
To Base: XDDJC, CA
1996 1997 1998 1999 2000
Officers 0 0 16 0 0
Enlisted 0 0 141 0 0
Students 0 0 0 0 0
Civilians 0 0 71 0 0
TOTAL 0 0 228 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of DDJC(LOSE), CA):
1996 1997 1998 1999 2000
Officers 0 0 18 0 0
Enlisted 0 0 160 0 0
Students 0 0 0 0 0
Civilians 0 0 359 391 0
TOTAL 0 0 537 391 Q
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 -2 -2 0
Enlisted 0 0 [«] -1 0
Civilians 0 -294 ~295 0 0
TOTAL 0 =294 ~297 -3 0

Civitians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: DDOU, UT

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students Civilians

- e e ——————— —————————— -

PERSONNEL REALIGNMENTS:
From Base: DDJC(LOSE), CA

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 2 0 0 0 2
Entisted 0 0 19 0 0 0 19
Students 0 0 0 0 0 0 0
Civilians 0 0 28 130 0 0 158
TOTAL 0 1] 49 130 0 0 179
From Base: DDRW, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 2 2 0 0 4
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 ] 400 400 0 0 800
TOTAL 0 0 402 402 0 0 804
TOTAL PERSONNEL REALIGNMENTS (Into DDOU, UT):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 4 2 0 0 6
Enlisted 0 0 19 0 0 0 19
Students 0 0 0 0 0 0 0
Civilians 0 0 428 530 0 0 958
TOTAL 0 0 451 532 0 0 983
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
9 22 0 2,038
PERSONNEL SUMMARY FOR: DDRW, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civitians
4 0 0 800
PERSONNEL REALIGNMENTS:
To Base: DDOU, UT
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 2 2 0 0 4
Enlisted 0 0 0 0o 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 400 400 0 0 800
TOTAL 0 0 402 402 0 0 804




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

TOTAL PERSONNEL REALIGNMENTS (Out of DDRW, CA):

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 2 2 0 0 4
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 400 400 0 0 800
TOTAL 0 0 402 402 0 0 804
BASE POPULATION (After BRAC Action):
Officers Entisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: XDEPOT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
3 1 0 686
PERSONNEL REALIGNMENTS:
From Base: DDJC(LOSE), CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 260 261 0 0 521
TOTAL 0 0 260 261 0 0 521
TOTAL PERSONNEL REALIGNMENTS (Into XDEPOT):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 - 0 0 0
Students 0 0 0 [ 0 0 0
Civilians 0 0 260 261 0 0 521
TOTAL 0 0 260 261 0 0 521
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
3 1 0 1,207
PERSONNEL SUMMARY FOR: XbDJC, CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
4 1 0 1,530
PERSONNEL REALIGNMENTS:
From Base: DDJC(LOSE), CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 16 0 0 0 16
Enlisted 0 0 141 0 0 0 141
Students 0 O 0 0 0 0 0
Civilians 0 0 71 0 0 0 71
TOTAL 0 0 228 0 0 0 228




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

TOTAL PERSONNEL REALIGNMENTS (Into XDDJC, CA):

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 16 0 0 0 16
Enlisted 0 0 141 0 0 (] 141
Students 0 0 0 0 0 0 0
Civilians 0 0 71 0 0 0 71
TOTAL 0 0 228 0 0 0 228
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
20 142 ] 1,601




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRAS08\DEPOTW2.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 759 791 0 0 1550
Early Retirement* 10.00% 0 0 69 79 0 0 148
Regular Retirement* 5.00% 0 0 34 40 0 0 74
Civilian Turnover* 15.00% 0 0 103 119 0 1] 222
Civs Not Moving (RIFs)*+ 0 0 42 48 0 0 90
Civilians Moving (the remainder) 0 0 511 505 0 0 1016
Civilian Positions Available 0 0 248 286 0 0 534

CIVILIAN POSITIONS ELIMINATED 0 294 295 0 0 0 589
Early Retirement 10.00% 0 29 29 1] 0 0 58
Regular Retirement 5.00% 0 15 15 0 0 0 30
Civilian Turnover 15.00% 0 44 44 0 0 0 88
Civs Not Moving (RIFs)*+ 0 18 18 0 0 0 36
Priority Placement# 60.00% 0 176 177 0 0 0 353
Civilians Available to Move 0 12 12 0 0 0 24
Civilians Moving 0 0 12 0 0 0 12
Civilian RIFs (the remainder) 0 12 0 0 0 0 12

CIVILIAN POSITIONS REALIGNING IN 0 0 759 791 0 0 1550
Civilians Moving 0 0 523 505 0 0 1028
New Civilians Hired 0 0 236 286 0 0 522
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 29 98 79 0 0 206

TOTAL CIVILIAN RIFS 0 30 60 48 0 0 138

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 176 177 0 0 0 353

TOTAL CIVILIAN NEW HIRES 0 0 236 286 0 0 522

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA
Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTWZ.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC(LOSE), CA

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civitians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

CoocoocoooC

cooQ

[~ =~ )

Rate 1996 1997

1998 1999 2000 2001

359
29

OCoCOoO0oCOoDOoOO0O

O OO

CCOO0COOO

cCocococoCcoOQQ

OO0 O0O0

coQCOo

OO0 QOO0 O0OO0Oo0COoOC

o0ooOo

(=== =)

126
90
353
0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTWZ2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: BDOU, UT Rate 1996 1997 1998 1999 2000 2001 7Jotal
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 (] 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civitian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 4] 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civitian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 428 530 0 0 958
Civilians Moving 0 0 283 338 0 0 622
New Civilians Hired 0 0 144 192 0 0 336
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 144 192 0 0 336

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT {COBRA v5.08) - Page 4/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRAS08\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 400 400 0 0 800
Early Retirement* 10.00% 0 0 40 40 0 0 80
Regular Retirement* 5.00% 0 0 20 20 0 0 40
Civilian Turnover* 15.00% 0 0 60 60 0 0 120
Civs Not Moving (RIFs)* 6.00% 0 0 24 24 0 0 48
Civilians Moving (the remainder) 0 0 256 256 0 0 512
Civilian Positions Available 0 0 144 144 0 0 288
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS o 0 40 40 0 1] 80
TOTAL CIVILIAN RIFS 0 0 24 24 0 0 48
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA
Option Package : DEPOTW2
Scenario File C:\COBRA508\DEPOTW2.CBR

Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF
Base: XDEPOT Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING QUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 ] 0 0 0
Regular Retirement* 5.00% 0 0 ] 0 0 0 0
Civitian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 1] Q
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 (4] 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 1] v}
CIVILIAN POSITIONS REALIGNING IN 0 0 260 261 0 0 521
Civilians Moving 0 0 168 167 0 0 335
New Civilians Hired 0 0 92 94 0 0 186
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 Q 0 o 0 (1]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 92 94 0 0 186

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Py

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA
Option Package : DEPOTW2
Scenario File C:\COBRA508\DEPOTW2.CBR

Std Fctrs File C:\COBRA508\DEPOTS.SFF
Base: XDDJC, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING QUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 1] 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 1] 1]
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 Q 0 Q
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN Q 0 71 ] 0 0 71
Civilians Moving 0 0 71 0 0 0 71
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTWZ2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDJC(LOSE), CA

Pers Moved In MiiCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 0.00%
1997 0 0.00% 25.00% 294 19.32% 19.32%
1998 0 0.00% 25.00% 834 54.80% 54.80%
1999 0 0.00% 0.00% 394 25.89% 25.89%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 1522 100.00% 100.00%
Base: DDOU, UT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Tota Percent TimePhase Total Percent TimePhase
1996 '0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 45.88% 0 0.00% 16.67%
1998 451 45.88% 54.12% 0 0.00% 16.67%
1999 532 54.12% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 983 100.00% 100.00% 0 0.00% 100.00%
Base: DDRW, CA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 0.00%
1997 0 0.00% 25.00% 0 0.00% 0.00%
1998 0 0.00% 25.00% 402 50.00% 50.00%
1999 0 0.00% 0.00% 402 50.00% 50.00%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 804 100.00% 100.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTWZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 49.90% 0 0.00% 16.67%
1998 260 49.90% 50.10% 0 0.00% 16.67%
1999 261 50.10% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 521 100.00% 100.00% 0 0.00% 100.00%

Base: XDDJC, CA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 100.00% 0 0.00% 16.67%
1998 228 100.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

TOTALS 228 100.00% 100.00% 0 0.00% 100.00%




Department

Option Package :
: C:\COBRA508\DEPOTW2.CBR
C:\COBRA508\DEPOTS.SFF

Scenario File

Std Fctrs Fite :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0sM
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

: DLA

DEPOTW2

1996

7,761
0
0

(=N -}

COoOO0OoO0COoO0O0

1,184

3,731

2,779

o OO0

(=~}

13,234
28,689

1997

35,448
0
0

375
84

0

0

0

0

0

0
2,534
0
1,184
94

2,798
2,106

2,779

QO OO

570

637
13,235
61,846

1998

38,463

750
283

1,360

4,946
3,065

316
1,016
2,563
2,156

1,359

188

2,098
6,343

126
2,779

80
16

13
1,907

752
16,466
87,117

1999

(=1~

600
228

1,528
5,521
3,424

353
1,139

2,411
1,231

0
150

1,574
3,191

2,779

18

1,534

15,149
41,066

2000

(= =] [~ ==}

OCOCOOOO0OO

o cocCco OO oCoCcoo

COoO0OOO

2001

(=N -]

coo0oo [~ -3 -] oococooCo cOoOOooCCOoOCC [ =]

(=]

ocococoOoOOo

1,725
594

2,888
131
10,467
6,489
670
2,155
5,097
4,567

0
4,959
0

0

432

10,201
11,640

279
11,116

31

4,011
0

1,389
58,084
218,718




Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
0sM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

: DLA

DEPOTWZ
C:\COBRA508\DEPOTWZ.CBR
C:\COBRA508\DEPOTS.SFF

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

28,689 61,846

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 1,435
0 0
0 0
0 4,713
0 0
0 0
0 0
0 0
0 0
0 0
0 524
0 0
0 6,672
0 6,672

1998

435

(=N~ =N ]

-0 0o

9,481
0
9,927
97,044
1998

47

NOOoOO

1998

7,344
0
14,154

55

97

0
10,535
32,185

32,233

1999

435

(=R - e )

nNo o

20,447

0
20,894
61,960

1999

-

2O OOC

1999

14,434
18,883

165

108

0
22,433
56,038

56,042

2000

435

o000 C

nNoo

20,447

0
20,894
20,894

2000

(=N =}

o

oooo

2000

0

17,150
0
4]

18,883
0

219

29

108

0

0
22,433
[
58,823

58,823

(=]

ooQooCo

2001

17,150
0
18,883

219

108

22,433
0
58,823

58,823

Total Beyond
1] 0
1,739 435
0 0
0 0
0 0
0 0
0 0
0 0
0 0
48 12
0 0
70,822 20,447
0 0
72,609 20,894
291,327 20,894

Total

0

0

0

52

0

0

0

52
Total Beyond
0 0
57,513 17,150
0 0
0 [+]
75,517 18,883
0 0
658 219
72 29
422 108
0 0
0 0
78,358 22,433
0 0
212,541 58,823
212,592 58,823



Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0gM

RPMA

BOS

Unique Operat
Caretaker
Civ Satary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

DLA
DEPOTW2

C:\COBRA508\DEPOTW2.CBR

C:\COBRA508\DEPOTS.SFF

1996

7,761
0

0
1,184
6,510

o

[~ =N ~]

13,234
0
28,689

(==

COO0OCO

28,689

1997

35,448
0

459
3,719
7,777

0

570

Q

637
13,235
0

61,846

1997

0

0

-524

0
-6,672

55,173

1998

38,463
0

1,033
16,845
11,534

70

1,907

752
16,466

87,070

1998

-1,054
0
-22,258

64,811

1999

828
15,677
7,847
26

1,534

15,149
41,062

1999

~1,986
0
~35,143

5,918

2000

~1,986
0
-37,929

-37,929

2001

0
-1,986
0
-37,929

-37,929

Total
81,671
0
2,320
37,425
33,668
96
4,011
0
1,389
58,084
0
218,666

Total Beyond

0 0

-55,774 -16,715

0 0

0 0

0 0

-75,517 -18,883

0 0

=730 ~248

-374 -96

0 0

0 0

-7,536 ~1,986

0 0

-139,931 -37,929

78,735 -37,929




Department

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18

Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

: DLA

Option Package :

Scenario File
Std Fctrs File

Base:
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
oaM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Etim PCS
OTHER
HAP / RSE
Environmentatl
Info Manage
1-Time Other
TOTAL ONE-TIME

w

.
H
.
.

DEPOTW2
C:\COBRA508\DEPOTW2.CBR
C:\COBRA508\DEPOTS.SFF

DDJC(LOSE), CA

1996 1997
0 0

0 0

0 0

0 375

0 84

0 0

0 0

0 0

0 0

0 0

0 0

0 2,534

0 0

0 0
1,184 1,184
0 0

0 0

0 94
1,139 854
0 2,106

0 0
2,779 2,779
0 0

0 0

0 0

0 0

0 0

0 570

0 0

0 0
13,234 13,235
18,336 23,816

1998

[~ = =]

450
167

555
2,166
1,332

137

425

2,563
927

1,312
0

113

641
5,974
0

2,779

13

1,131

0
13,234
34,039

1999

[= RNl

300
112

722
2,741
1,691

174

547

1,181
1,184
0

75

480
2,822

2,779

(=N~ =iy -]

18

758

0
13,235
28,858

2000

(== =] (=N =) Qoooco coocoOO0CQOCOC0Q o o [~~~

o

(= =N~ — ]

2001

(= =) [~ =N-]

CO0OOQOOOCO

(=] coOoo (=1 =N~ CcooooC

CcoCcoOo0O

282

3,114
10,902
0

11,116

31

2,460
0

0
52,938
105,050




Department

Option Package
Scenario File
Std Fctrs File

: DLA

.
.
.
H

DEPOTW2

C:\COBRA508\DEPOTWZ.CBR
C:\COBRA508\DEPOTS.SFF

Base: DDJC(LOSE), CA

RECURRINGCOSTS
----- {$K)=--~--
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
08&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

(= == ]

18,336

1996

COO000

(=]

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

oo

COOO

23,816

1997

OO

1997

1,435

4,713
0

DOo0

524
6,672

8,672

43

WoOoOo

1998

7,056
14,154
0

55

87

2,002
23,355

23,398

[N~

1999

13,545

18,883

165

99

4,736
37,442

37,442

(= =]

2000

15,923

18,883

219
29
99

4,736
39,890

39,890

2001

oo0Qo QOO0 (=N~ N =]

o

2001

o

oooOo

2001

15,923
18,883

219

99

0
4,736
0
39,890

39,890

147,249

147,293

[=RoR el

(=]

39,890

39,890

e et



Department

Option Package
Scenario File
Std Fctrs File

: DLA
: DEPOTW2

: C:\COBRA508\DEPOTW2.CBR
: C:\COBRA508\DEPOTS.SFF

Base: DDJC(LOSE), CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
osM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

1,184
3,918

o

13,23

OPOOO

18,336

1996

[= -] [= =N Nel

(= =N Nl

18,336

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

1997

1998

617
9,445
9,506

62
1,131
0

0
13,234
0

33,996

1998

-14,154
0

-55
-87

0

0
-2,002
0
-23,355

10,640

1999

413
8,277
6,157

18

758

13,235
0
28,858
1999

-13,545
0

-18,883
0

-179
-99

-4,736
0
-37,442

-8,585

2000

o [~}

COO0OO0O0CO

2000

-15,923
0

-18,883
0

-248
-99

-4,736
0
-39,890

-39,890

2001

o (==~ =]

COoOO0OC0COoOO

2001

0
-15,923
0
0

0
-18,883
0

-248
-99

0

0
-4,736
0
~39,890

-39,890

Total
0
0
1,489
22,625
25,415
79
2,460
0
0
52,938
0
105,006
Tota!l Beyond
0 1]
-53,882 -15,923
0 0
0 0
0 0
-75,517 -18,883
0 0
=730 -248
~-386 =99
0 0
0 0
~-16,734 -4,736
0 0
-147,249 -39,890
~42,243 -39,890




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDOU, UT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K L - - - - - - - - - -
CONSTRUCTION
MILCON 7,462 32,606 38,463 0 0 0 78,531
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 o] 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 1] 0 o] 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 ] 0
New Hires 0 0 77 103 0 0 179
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 V] 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage [+] 637 752 0 0 0 1,389
1-Time Other 0 0 2,147 1,914 0 0 4,061
TOTAL ONE-TIME 7,462 33,244 41,439 2,017 0 0 84,161




Department

Option Package
Scenario File
Std Fctrs File

Base: DDOU, UT
RECURRINGCOSTS
----- ($K) ===
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

: DLA

DEPOTW2

C:\COBRA508\DEPOTWZ. CBR
C:\COBRA508\DEPOTS . SFF

1996

0

(=N~ (= NeloNoNe]

ocoCo

7,462

1996

0
Q

(=]

cooCco

1996

o000 ooo oooCoCCo (=]

o

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

1997

0

[~} SO0 OO0O

SO0 Oo
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1997

0
¢

o

cooco

1997

oCooo0 [~~~ OCCOoOOC0O o

(]

1998

435

(==~ = -]

[~ =}

[~ N-N-N-¥- oo

o

o

oo oO

1999

CoOOCO0 o

(= -

ocoOoCQCoO

o

2000

435

ocCoo0ooo

vNOo o

1

0
17,717
0
18,152

18,164

2000

(=]

[~ =~

(=]

17,717
0
18,152

18,164

2001

0
0

o [~ RN~

61,684
0
63,471

147,633

cCococoo

(=]

o000 OC [~ N~ N

o




Department : DLA
Option Package : DEPOTW2

Scenario Fite : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDOU, UT

ONE-TIME NET 1996

----- ($K) === ==
CONSTRUCTION

MILCON 7.46
Fam Housing
08&M

Civ Retir/RIF

Civ Moving

Other
MIL PERSONNEL

Mil Moving
OTHER

HAP / RSE

Environmental

Info Manage

1-Time Other

Land
TOTAL ONE-TIME 7,46

2
0

0
0
0

o

RECURRING NET 1996

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST 7,46

oo cooQOoCQ

o000

2
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1997

32,606
0

0
0
0

oo COoOO0COoCO

SCocococo

33,244

1998

752
2,147
0
41,439

1998

0

435

COO0O00

-0

0
8,533
0
8,979

50,417

1999

2000

[~ =N

OCoCOoOOCOQ

2000

435

[ = I i e B )

2001

oo

o

CQOOoOO0O0C

2001

435

[= NN~

0
12
0
0
17,717

0
18,164

18,164

0
61,684
0
63,471

147,633




Department

Option Package
Scenario File
Std fFctrs File

Base: DDRW, CA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
08M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Mi les
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18

Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

: DLA

: DEPOTW2

: C:\COBRASOB\DEPOTW2.CBR
: C:\COBRAS0O8\DEPOTS.SFF

1996 1997

0 0
0 0
0 0

oo
oo

CODOO0OOOOQ
CoOocoODOo0OO0C

[~~~
oo0oocCoco

2,592 1,944
0

(==~
ccooo

(=]
o

NOOoOOQOO

2,59

1998

(==X~

300
115

806
2,780
1,733

179

591

1,229

1999

[=3 =N -]

2000

[ ==~ cooco DO QOO cooco0oCOC0O o Q [= -]

o

ocoo0ooC

2001

(>N = ] (=N~ N [N = = =) coocoOoOOoOQOoOC [~N~] (===

o

[~ - N~ -

150

7,087
737
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Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.(BR
Std Fctrs File : C:\COBRAS0B\DEPOTS.SFF

Base: DDRW, CA

RECURRINGCOSTS 1996 1997 1998
----- ($K)~---- === = ————
FAM HOUSE OPS 0 0 0
0&M

RPMA 0 0 0
BOS 0 0 0
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
Caretaker 0 [ 0
MIL PERSONNEL

Off Salary 0 [} 0
Enl Salary 0 0 0
House Allow 0 (1] 0
OTHER

Mission 0 0 0
Misc Recur 0 0 0
Unique Other 0 0 0
TOTAL RECUR 0 0 0
TOTAL COSTS 2,592 1,944 10,505
ONE-TIME SAVES 1996 1997 1998
----- K - - - -
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
0&M

1-Time Move 0 0 0
MIL PERSONNEL

Mil Moving 0 0 4
OTHER

Land Sales 0 0 0
Environmental 0 0 ]
1-Time Other 0 0 0
TOTAL ONE-TIME 0 0 4
RECURRINGSAVES 1996 1997 1998
----- K - - [op— -
FAM HOUSE OPS 0 0 0
oM

RPMA 0 0 288
BOS 0 (o] V]
Unique Operat 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

Off Salary 0 0 0
Enl Salary 0 0 0
House Allow ] 0 9
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 8,533
Unique Other 0 0 0
TOTAL RECUR 0 0 8,830

o
o

TOTAL SAVINGS 8,834

1999

(=¥ =) cCocoooo

(= =N -]

10,141

1999

F-3

OO O

1999

COoOO0OQV

(- -~}

17,697
18,595

18,599

2000

(=== oCoCcooC

[= NN

o

2000

o

OO0

2000

1,227

oo O0

Voo

0
0
17,697
0
18,933

18,933

o

oooQ

2001

1,227

[~ =]

0 oo

17,697
18,933

18,933

NOO

0
61,624

0
65,291

65,300

(==

(=== ]

<




Department

Option Package
Scenario File
Std Fctrs File

Base: DDRW, CA
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
08M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
---- ($K)-=---
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

: DLA
: DEPOTW2

: C:\COBRAS08\DEPOTWZ.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997
0 0

0 0

0 0

0 0
2,592 1,944
0 0

0 0

0 0

0 0

0 0

0 0
2,592 1,984
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

2,592 1,944

1998

COoOOCOCO

-8,533
-8,830

1,671

1999

-17,697
0
-18,595

-8,458

2000

-17,697
0
-18,933

-18,933

2001

-17,697
0
-18,933

-18,933

831
14,800
7,974

16

~61,624
0
-65,291

-40,117

-17,697
0
-18,933

-18,933
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Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

_____ K - - - - - - - - -

CONSTRUCTION

MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0

0&M

CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 4]
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 o] 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 4] 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 49 50 0 [ 99
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Etim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage ] 0 0 0 0 0 [+}
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 49 50 0 0 99



Department

Option Package :
¢ C:\COBRA508\DEPOTW2.CBR
C:\COBRA508\DEPOTS.SFF

Scenario File

Std Fctrs File :

Base: XDEPOT
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)===-
CONSTRUCTION
MILCON

Fam Housing
O3M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

: DLA
DEPOTW2

1996

0

Cooo (=Nl coCcooo

(=]

1996

QoOOoOC oCco

(=]
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1997

0

(== -] Soo CooOQ0COoOO

(=1

1997

[=]

oo o

1997

ocoo0ooo (=~ ~] [~ -]

o

1998

CQOO0OOO

Qoo

948

0
948
997

1998

coococo Qo0

o

1999

[~ -NNN-Ne)

oC O

1,899

0
1,899
1,949

1999

COoOOOo

1999

coocoOo [= X -1 [— =N~ -] o

o

2000

[ =~ N =l R ]

[ = =]

1,899
1,899
1,899

2000

o

[~ N =]

2000

coOoOoOoOO0O (- =N-~) [~ [=]

o

2001

SCOoOO0O0CO

oo o

1,899

0
1,899
1,899

2001

coCQCoOo

COO0O0CCO o000

o

o000 oo

o

oo [-N-N~N-N.)

o (=2 =~ ]
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Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT
ONE-TIME NET 1996 1997 1998
_____ K - [Eyp—— - - - -
CONSTRUCTION
MILCON 0 0 0
Fam Housing 0 0 0
0&8M
Civ Retir/RIF 0
Civ Moving 0
Other 0
MIL PERSONNEL
Mil Moving 0
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
0
0
0

coo
oo

o
(=

1-Time Other
Land
TOTAL ONE-TIME

[~ =~~~ )
vwoocooOoo

RECURRING NET 1996 1997 1998
————— K - — - -
FAM HOUSE OPS 0
0aM
RPMA 0
BOS 0
Unique Operat 0
Caretaker 0
0
0

(=
o

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary 0
House Allow
OTHER
Procurement 0
Mission - 0
Misc Recur 0
0
0

CoocoCcoOoOo
(===

(=]
o0

948
Unique Other
TOTAL RECUR

Coo0O0

948

997

(=]

TOTAL NET COST 0

1999

o

COoO0CO0O0Q

1999

ooo0oo0oCCo [~

(==}

1,899
4]
1,899

1,949

2000

o [ =3 - (=3 -

COQOO O

2000

COO0OO0OO0O0 o

[~ =]

1,899

0
1,899
1,899

o coo

COOoO00C0C

2001

cooCcOoO0 o

oo

1,899
1,899

1,899




Department
Option Package
Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

: DLA

: DEPOTW2

: C:\COBRA5S08\DEPOTW2.CBR
C:\COBRAS08\DEPOTS.SFF

Base: XDDJC, CA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Ltand Purch
08M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other

TOTAL ONE-TIME

1996 1997 1998 1999 2000 2001
298 2,842 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0
0 0 Y] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 1] 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 1,085 0 0 0
298 2,842 1,085 0 0 0

SO0 O (=== =] COOCOO0OOO [= 2 ]

oo oCo
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Data As Of 21:43 12/28/1994, Report Created 12:43 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

Base: XDDJC, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K - - - - - - - - - - - .. - - - -
FAM HOUSE OPS ] 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 Q Q 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 (1] 0 0 0 0 0
Enl Salary (1] 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur [4] 0 0 831 831 831 2,493 831
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 831 831 831 2,493 831
TOTAL COSTS 298 2,842 1,085 831 831 831 6,718 831
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- K - ———- - - ————- - - [P p——
CONSTRUCTION
MILCON 0 0 0 0 0 1] 0
Fam Housing 0 0 0 0 0 0 0
03M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 [ 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- $K)~~--- ——-= === ———- - ——=- ——-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 0 0 0 0 (/] 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 [ 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 [ 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 4] o 0 0 0 0
Unique Other 0 0 0 0 0 [ 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0

[~
(=]
o
o
© .
(=]
o
o

TOTAL SAVINGS
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Department : DLA

Option Package : DEPQOTW2

Scenario File : C:\COBRA508\DEPOTWZ2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDDJC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

..... sK - ———— P - - - ———— -
CONSTRUCTION

MILCON 298 2,882 0 0 0 0 3,140

Fam Housing 0 0 0 0 0 0 0

08M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 [ 0 0 0 0

1-Time Other 0 0 1,085 0 0 [ 1,085

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 298 2,842 1,085 0 0 0 4,225

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
..... $K) ===~ ——— ——— — ———— —— —

FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 1}
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 831 831 831 2,493 831
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 831 831 831 2,493 831

TOTAL NET COST 298 2,842 1,085 831 831 831 6,718 831




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME COSTS
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
08&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Yehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18

Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

: DLA
: DEPOTW2

: C:\COBRA508\DEPOTWZ.CBR
¢ C:\COBRA508\DEPOTS.SFF

1996 1997
7,761 36,511
0 0

0 0

0 386

0 86

0 0

0 0

0 0

0 0

0 0

0 0

0 2,610

0 0

0 0
1,184 1,220
0 0

0 0

0 97
3,731 2,882
0 2,169

0 0
2,779 2,862
0 0

0 0

0 0

0 0

0 0

0 587

0 0

0 657
13,234 13,632

28,689 63,701

1998

40,805

796
300

1,443
5,247
3,252

336
1,078

2,719
2,288

0
1,442
0

199

2,226
6,729

2,948

85
17

14
2,023
798

17,469
92,423

1999

OO

656
249

1,669
6,033
3,741

386
1,244

2,634

1,345

164
1,720
3,487

167
3,037

19

1,677

16,554
44,874

2000

oo coco

ooCcoo0cooo0

COoOCO COoOO0OOO

o coQo

oocooQ

2001

oo COo ocooC COoODT O COCOO0OOQOO [ ] oCc o

o

OO0 CO

1,838
635

3,113

11,281
6,993
722
2,322
5,330
4,922

0
5,192
0

460

10,559
12,385

301
11,626

96
19

34
4,287
1,454

60,888
229,686




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED~ S —-m= -—-= ———= —a—- I
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 461 475 489 504 1,930 519
BOS 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 (] 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 11 13 14 14 53 15
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 10,058 22,343 23,013 23,704 79,118 24,415
Unique Other 0 0 0 1] Q 0 0 0
TOTAL RECUR 0 0 10,531 22,832 23,517 24,222 81,102 24,949
TOTAL COST 28,689 63,701 102,954 67,705 23,517 24,222 310,788 24,949
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- ———— ———— -—— m——— ———- ———= meeee
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing [} 0 [} 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 50 4 0 0 55
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time QOther 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 50 4 0 0 55
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)~INFLATED- ——— -—-- -— -—— ——— ———
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 1,478 7,791 15,772 19,302 19,881 64,226 20,478
BOS 0 0 1} 0 ] 0 0 0
Unique Operat 0 0 o (1] 0 0 0 0
Civ Salary 0 4,854 15,016 20,634 21,253 21,891 83,649 22,548
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 58 180 247 254 739 262
Enl Salary 0 0 0 16 32 33 81 34
House Allow 0 0 103 118 122 126 469 129
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 540 11,176 24,513 25,248 26,006 87,484 26,786
Unique Other 0 0 0 0 0 0 (] 0
TOTAL RECUR 0 6,872 34,145 61,234 66,206 68,192 236,649 70,238
TOTAL SAVINGS 0 6,872 34,196 61,238 66,206 68,192 236,704 70,238




TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTWZ

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- - ———- ——— fadeded —-—-= me-- mmees
CONSTRUCTION

MILCON 7,761 36,511 40,805 0 0 0 85,077

Fam Housing 0 Q 0 0 0 0 0

oM

Civ Retir/RIF 0 472 1,096 905 0 0 2,473

Civ Moving 1,184 3,830 17,871 17,130 0 0 40,016

Other 6,510 8,010 12,237 8,575 0 0 35,332

MIL PERSONNEL

Mil Moving 0 0 74 29 0 0 103

OTHER .

HAP / RSE 0 587 2,023 1,677 0 0 4,287
Environmental 0 0 0 0 0 0 0

Info Manage 0 657 798 0 0 0 1,454

1-Time Other 13,234 13,632 17,469 16,554 0 0 60,888

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 28,689 63,701 92,372 44,869 0 0 229,632

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- -——- ——— ———- ——-- ——— -———

FAM HOUSE OPS 0 0 0 0 1] 0 1] 0
08M

RPMA 0 -1,478 -7,330 -15,297 -18,813 -19,377 -62,296 ~19,959
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 (1] 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 ~4,854 -15,016 -20,634 -21,253 -21,891 -83,649 -22,548
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary [ 0 ~-58 -185 -279 ~-288 -821 =296
House Allow 0 0 -91 ~105 ~108 -111 -415 -115
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 1] 0 0
Misc Recur 0 ~540 -1,118 -2,170 ~-2,235 -2,302 -8,366 -2,371
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -6,872 ~23,614 -38,402 -42,689 ~43,970 -155,547 -45,289

TOTAL NET COST 28,689 56,829 68,758 6,467 -42,689 -43,970 74,084 -45,289




Department

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

: DLA

Option Package :

Scenario File
Std Fctrs File

.

DEPOTW2

C:\COBRA508\DEPOTWZ.CBR
C:\COBRA50B\DEPOTS.SFF

Base: DDJC(LOSE), CA

ONE-TIME COSTS
($K)-INFLATED-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental

Info Manage
1-Time Other

TOTAL ONE-TIME

1996

oo [N -]

oo oOoOQoQCOoOC

1,184
0

0
0

1,139
0

0
2,779

oo

[=]

13,234
18,336

1997

0
0
0

880
2,169

2,862

OO0

0

587

0

0
13,632
24,531

1998

[~ = Y =)

477
177

588

2,297
1,414

451

2,719
983

1,392

120

680
6,338

2,948

14

1,200
0

14,040
36,112

1999

(= =N~

328
123

789
38
2,995
1,848
190
6598

1,291

1,294

82

525
3,084

3,037

oo

19
829

14,462
31,534

2000

OO0 [N N-] cooOoC [=R-R-N-N-N- NN [~ (== =]

o

oo

2001

ooCcoo OCCoCOoo coocCoCQ COO0O0OO0COOOQ (=1~ [~ =1 =]

(=~ (=]

1,192
387

1,377
68
5,293
3,262
336
1,049
5,330
2,274

0
5,090
0

0
298

3,223
11,591
0
11,626

5
3
74
15

34

2,616
0

o
55,368
110,513




w

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA50B\DEPOTS.SFF

Base: DDJC(LOSE), CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
($K) ~INFLATED- —— ——— ——— - - -—=-
FAM HOUSE OPS 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 v} 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 1] 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0

Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 0
OTHER

Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0
TOTAL COSTS 18,336 24,531 36,112 31,534 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001
($X)-INFLATED- === ——=- -—-- === ———- -
CONSTRUCTION

MILCON 0 0 [ 0 0 0
Fam Housing 0 0 0 0 0 4]
o&M

1-Time Move 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 46 0 0 0
OTHER

Land Sales 0 0 Q 0 Q 0
Environmental 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 46 0 0 1]
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ——— - - —— ——— ———
FAM HOUSE OPS 0 0 0 0 0 0
osM

RPMA 0 1,478 7,486 14,801 17,921 18,459
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 4,854 15,016 20,634 21,253 21,891
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 58 180 247 254
Enl Salary 0 0 0 16 32 33
House Allow 0 [/} 93 108 112 115
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 540 2,124 5,175 5,330 5,490
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 6,872 24,777 40,914 44,896 46,243
TOTAL SAVINGS 0 6,872 24,823 40,914 44,896 46,243

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
110,513 0
Total
0
0
0
46
0
0
0
46
Total Beyond
0 0
60,146 19,013
0 0
0 0
83,649 22,548
0 0
739 262
81 343
428 119
0 0
0 0
18,659 5,655
0 0
163,704 47,630
163,750 47,630




Department

Option Package :
: C:\COBRA508\DEPOTW2.CBR
C:\COBRAS08\DEPOTS.SFF

Scenario File

Std Fctrs File :

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

: DLA

DEPOTW2Z

Base: DDJC(LOSE), CA

ONE-TIME NET
($K) - INFLATED~
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K) - INFLATED-
FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

0
0

0
1,184
3,918

o

[~

CODoOCO

18,336

1997

1998

0
0

655
10,020
10,085

65

1,200

14,040
36,066

1998

=2,124
0
-24,777

11,288

1999

451
9,044
6,728

19

=5,175
0
~40,914

-9,381

2000

2001

-21,891
0

-288
-115

0

0
-5,490
0
-46,243

-46,243

2,616
0

0
55,368
0
110,467

-18,659
0
-163,704

~53,237




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDOU, UT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ———— ———- ——=- ——— ———- ———-
CONSTRUCTION
MILCON 7,462 33,585 40,805 0 0 0
Fam Housing [+] 0 0 0 ] 0
Land Purch 0 0 0 0 0 0
oM
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Mites 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0
PPS 0 0 0 1] 0 0
RITA 0 0 0 0 (] 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0
New Hires 0 0 82 112 0 0
1-Time Move 0 0 0 0 0 0

MIL PERSONNEL
MIL MOVING

Per Diem 0 0 0 0 0 4]
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 0 0 0 0 0
OTHER
Etim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 657 798 0 0 0
1-Time Other 0 0 2,278 2,091 0 0
TOTAL ONE-TIME 7,462 34,241 43,962 2,204 0 0

CooooCOoOQoO [~ =)

—
[T~
(== - ] OH+OO Qo000

[

1,454
4,369
87,869




Department
Option Package
Scenario File
Std Fctrs File

Base: DDOU, UT

RECURRINGCOSTS
($K) ~INFLATED-
FAM HOQUSE OPS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
($K) - INFLATED-
CONSTRUCTION
MILCON

Fam Housing
0&M

1~Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
($K) - INFLATED-
FAM HOUSE OPS
08M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Eni Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

: DLA

: DEPOTW2

: C:\COBRA508\DEPOTW2.CBR
: C:\COBRA508\DEPOTS.SFF

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 361 475 489
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 1 13 14
0 0 0 0 0
0 0 9,053 19,360 19,941
0 0 0 0 0
0 0 9,514 19,835 20,430

7,462 34,241 53,488 22,052 20,444

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

1996 1997 1998 1999 2000
0 0 0 0 0
0 0 0 0 )
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 (i} 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

2001

504

[~ =~~~}

& o0

1

0
20,539
0

21,043
21,057

2001

0
Q

COO0COO oo o000

(=]

Total Beyond
0 0
1,930 519
0 0
0 0
Q 0
0 [
0 0
0 0
0 0
53 15
0 [
68,892 21,155
0 0
70,875 21,689
158,745 21,689
Total
0
(¢}
0
0
0
0
0
0
Total Beyond
0 0
0 0
0 0
0 0
0 [}
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0




Department
Option Package
Scenario file

Std Fctrs File :

Base: DDOU, UT
ONE-TIME NET
($K) - INFLATED-
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
($K) - INFLATED-
FAM HOUSE OPS
0aM

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

.
.
.

: DLA
DEPOTW2

C:\COBRA5S08\DEPOTWZ2.CBR
C:\COBRAS0B\DEPOTS.SFF

1996 1997

7,462 33,585

0 0

0 0

0 0

0 0

0 1]

0 0

0 Q

0 657

0 0

0 0

7,462 34,241

1996 1997

0 0

0 0

0 1]

0 ]

0 0

0 0

0 0

0 0

0 0

(1] 0

0 0

0 0

0 0

0 0

7,462 34,241

INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

1998

1999

19,360
0
19,848

22,052

2000

o oo

(== I~ -~ I =]

2000

489

(===~ -

0
0
19,941
0
20,444

20,444

2001

68,892
0

70,875

158,745




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
($K) - INFLATED- ——— ——- ——== ———- ———- ———-
CONSTRUCTION
MILCON 0 0 0 0 (] 0
Fam Housing 0 0 0 0 0 0
Land Purch 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 318 328 0 0
Civ Retire 0 0 122 126 0 0
CIV MOVING
Per Diem 0 0 855 881 0 0
POV Miles 0 0 36 37 0 0
Home Purch [} 0 2,950 3,038 Q 1}
HHG 0 0 1,838 1,893 0 0
Misc 0 0 190 196 0 0
House Hunt 0 0 627 646 0 0
PPS 0 0 0 0 0 4]
RITA 0 0 1,304 1,343 0 0
FREIGHT
Packing 0 0 0 0 0 0
Freight 0 0 50 51 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemp loyment 0 0 80 82 0 0
OTHER
Program Plan 2,592 2,002 1,547 1,195 0 0
Shutdown 0 0 391 403 [ 0
New Hires 0 [ 0 0 0 0
1-Time Move 0 0 0 g [} 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 1]
POV Miles 0 0 0 0 0 0
HHG 0 0 11 11 0 0
Misc 0 0 1 1 0 0
OTHER
Elim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 823 848 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other L] (4] (V] V] 0 0
TOTAL ONE-TIME 2,592 2,002 11,145 11,081 0 0

646
248

1,736
5,988
3,731

386
1,273

0
2,648
101
162

7,335
794




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTWZ.CBR
Std Fctrs File : C:\COBRA5S08\DEPQTS.SFF

Base: DDRW, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- m——- ———— - ——-- -—-- mm—— mmemes ee—oee
FAM HOUSE OPS V] 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat o] 0 0 0 0 [4] 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 (1] 0 0 0
Caretaker 0 0 ] 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 Q o
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 Q 4] 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 [
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 2,592 2,002 11,145 11,081 0 0 26,821 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) ~INFLATED- ~—-- ——— ——== ——— s ——m— e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
oM
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 4 4 0 0 9
OTHER
Ltand Sales 0 0 0 0 0 0 0
Environmental 4] 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 4 4 1] 0 9
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)- INFLATED- - ———- ———— ———- ——— e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 305 971 1,381 1,422 4,080 1,465
BOS [1] 0 0 0 ()] 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 [ 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 1] 0 0 0 0 0 0 0
House Allow 0 0 10 10 10 10 40 11
OTHER
Procurement 0 0 1] 0 0 0 0 0
Mission 0 Q 0 Q ] 0 0 0
Misc Recur 0 0 9,053 19,338 19,918 20,516 68,824 21,131
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 9,368 20,319 21,309 21,949 72,945 22,607
TOTAL SAVINGS Q 1] 9,372 20,324 21,309 21,949 72,954 22,607




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: DDRW, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- === —-——- - - ——— === mmeee
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
Civ Retir/RIF 0 0 441 454 0 0 895
Civ Moving 0 0 7,851 8,086 0 0 15,937
Other 2,592 2,002 2,017 1,680 0 0 8,291
MIL PERSONNEL
Mil Moving 0 0 9 9 0 0 18
OTHER
HAP / RSE 0 0 823 848 0 0 1,671
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 [ 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 2,592 2,002 11,141 11,077 0 0 26,812
RECURRING NET 1996 1997 1998 1999 2000 2001 Totat Beyond
($K) -INFLATED~ ———- ——-- -——— ——-- - -
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M
RPMA 0 0 =305 -971 -1,381 -1,422 -4,080 -1,465
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker \] 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 -10 -10 -10 =10 -40 ~-11
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 4] 0 0 0 0 0 0
Misc Recur 0 0 -9,053 -19,338 -19,918 -20,516 -68,824 -21,131
Unique Other 0 0 0 (4] 0 0 0 0
TOTAL RECUR 0 0 ~9,368 -20,319 -21,309 ~-21,949 -72,945 -22,607

TOTAL NET COST 2,592 2,002 1,773 -9,242 ~21,309 -21,949 -46,133 -22,607




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

DLA
DEPOTW2
C:\COBRA508\DEPOTWZ.CBR
C:\COBRA508\DEPOTS . SFF

Department
Option Package
Scenario File

WY st Feurs File

Base: XDEPOT

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
($K) - INFLATED- - === ———- ———- —--= B
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 (1] 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 (] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 [
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 52 55 0 0 107
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

v MIL MOVING
Per Diem

0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other (4] 0 [+] 0 0 0 ]
TOTAL ONE-TIME 0 0 52 55 [ 0 107




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department s DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA5S08\DEPOTS.SFF

Base: XDEPOT

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K) -INFLATED- ———- —-—- ———- ———— .- mme. mmess meseeo
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 [ 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 V] 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 1] ] 0 c 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 1] 0 1,006 2,075 2,137 2,201 7,420 2,267
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 1,006 2,075 2,137 2,201 7,420 2,267
TOTAL COSTS 0 0 1,058 2,130 2,137 z2,201 . 7,527 2,267
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- ——e- -—— -—-- —— - e meee-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 [ 0 0 0 0 0
08M
1-Time Move 0 (1] 0 [} 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other - 0 0 0 1] 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- ——— - — c—— - e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 [ 0 0 0 [ 0 0
BOS 0 (4] 0 (/] 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 1] 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 ] 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 [\
TOTAL SAVINGS 0 0 0 0 0 0 0o 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs Filte : C:\COBRA508\DEPOTS.SFF

Base: XDEPOT

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K)-INFLATED- -—-- ———- ———— ———- ——— - mmee-
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

08M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 52 55 0 0 107
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 1]
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 (] 52 55 0 0 107
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ——-- ———— ———— -—- ——-- === mmess meme—e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 1] 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0o
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 1] [4] 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 1,006 2,075 2,137 2,201 7,420 2,267
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 1,006 2,075 2,137 2,201 7,420 2,267
TOTAL NET COST 0 0 1,058 2,130 2,137 2,201 7,527 2,267




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTWZ2
] Scenario File : C:\COBRA508\DEPOTW2.CBR
v Std Fetrs File : C:\COBRA508\DEPOTS.SFF

Base: XDDJC, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
{$K)~INFLATED- ———— ——— ——— ———- - R et
CONSTRUCTION
MILCON 298 2,927 0 ] 0 0 3,225
Fam Housing 0 [ 0 0 0 0 0
Land Purch 0 0 0 1] 0 0 0
08M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 [
House Hunt 0 0 0 ] 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 ] 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 1} [} 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 Q 0 4]

MIL PERSONNEL .

"’ MIL MOVING

Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 1]
Misc 0 0 0 0 1] 0 0
OTHER
Elim PCS 0 1] 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 1] 0 0 0 4] 0
Info Manage 0 0 o 0 0 0 0
1-Time Other 0 Q 1,151 1) 0 0 1,151
TOTAL ONE-TIME 298 2,927 1,151 0 0 0 4,376




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTWZ.CBR
Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base: XDDJC, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- - ——— - ———- ——— m=== mmee= eeoeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 1} [ 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Afllow 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 908 935 963 2,807 992
Unique Other 0 0 1] 0 0 0 [ 0
TOTAL RECUR 0 0 0 908 935 963 2,807 992
TOTAL COSTS 298 2,927 1,151 908 935 963 7,183 992
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
($K) -INFLATED- -—— ——— ———- ———- ——=- - me=ee-
CONSTRUCTION
MILCON 0 0 0 [ 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 1] 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
($K) - INFLATED- ---- ---- - ———- - “mmm mmmee e

FAM HOUSE OPS 0 0 0 0 0 0 0 0
oM

RPMA 0 0 0 0 0 0 0 0
BOS ] 0 )] 0 V] 0 (1] 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 1] 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 1} [¢] 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 ] Q 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 -0 0 0 0 0 0




INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18
Data As Of 21:43 12/28/1994, Report Created 13:20 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRAS08\DEPOTWZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

Base: XDDJC, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
($K) ~INFLATED- -—-- ——— - - === e e
CONSTRUCTION
MILCON 298 2,927 0 0 0 0 3,225
Fam Housing 0 0 0 0 0 0 0
03&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving ] 0 0 [1] 4] [ 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1~-Time Other 0 0 1,151 0 0 0 1,151
Land Q 0 o] o 0 0 0
TOTAL ONE-TIME 298 2,927 1,151 0 0 0 4,376
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
($K)-INFLATED- ———— —— ———— ——-- m—— ====  mmmee emeeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 ) 0 0 0 [ 0
Unique Operat 4} 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 4] 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 908 935 963 2,807 992
Unique Other 0 [1] 0 0 0 0 0 0
TOTAL RECUR 0 0 0 908 935 963 2,807 992

TOTAL NET COST 298 2,927 1,151 908 935 963 7,183 992




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA
Option Package : DEPOTW2
Scenario File : C:\COBRA508\DEPOTWZ.CBR

Std Fctrs File : C:\COBRAS08\DEPOTS.SFF

Base

DDJC(LOSE)

Base
DDJC(LOSE)
DDOU

DDRW
XDEPOT
XDDJC

Base
DDJC(LOSE)
bDOU

DDRW
XDEPOT
XDDJC

Personnel SF

Change %Change Change %Change Chg/Per

-1,522 -100% -8,722,000 -100% 5,731

983 91% 800,000 12% 814

-804 -100% -590,000 -100% 734

521 76% 0 0% 0

228 15% 0 0% 0

RPMA($) BOS($)

Change %Change Chg/Per Change %Change Chg/Per

=-15,923,000 -100% 10,462 0 0% 0

434,813 11% 442 0 0% 0

-1,227,000 -100% 1,526 0 0% 0

0 0% 0 0 0% 0

0 0% 0 ] 0% 0

RPMABOS($)

Change %Change Chg/Per
-15,923,000 -90% 10,462
434,813 4% 432
-1,227,000 -6% 1,526
Y 0% 0
0 0% 0




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTWZ2

Scenario File : C:\COBRAS08\DEPOTW2.CBR
Std Fctrs File : C:\COBRA5S0B\DEPOTS.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change 0 -1,435 -6,909 -13,999 -16,715 -16,715 -55,774 -16,715
BOS Change 0 0 0 0 0 0 0 0
Housing Change 0 0 0 0 0 0 0 0

TOTAL CHANGES ¢ -1,435 -6,909 -13,999 -16,715 -16,715 -55,774 -16,715




INPUT DATA REPORT (COBRA v5.08)
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTWZ2.CBR

Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN ONE ~ GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Mode!l does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
DDJC(LOSE), CA Closes in FY 1999
DDOU, UT Realignment

DDRW, CA Closes in FY 1999
XDEPOT Realignment
XDDJC, CA Realignment
Summary:

Close San Joaquin. Move 20% of closure date stock to DDOU. Move
remainder of stock to XDEPOT. Personnel will be eliminated or migrated
commensurate with workload requirements. DDRW HQ personnel residing at
Stockton will move to DDOU. Tennants will move accordingly.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
DDJC(LOSE), CA Dbou, UT 743 mi
DDJC({LOSE), CA XDEPOT 800 mi
DDJC(LOSE), CA XDDJC, CA 25 mi
DDOU, UT DDRW, CA 743 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from DDJC(LOSE), CA to DDOU, UT
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 2 0 0 0
Enlisted Positions: 0 0 19 [ 0 0
Civilian Positions: 0 0 28 130 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 44 0 0 0
Suppt Eqpt (tons): . 0 0 17 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0

Transfers from DDJC(LOSE), CA to XDEPOT
1996 1997 1998 1999 2000 2001

- Pr— ———— -——— ——— -————

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 0 260 261 0 0
Student Positions: 0 [4] 0 0 0 0
Missn Eqpt (tons): 3,484 3,484 3,484 3,483 0 0
Suppt Eqpt (toms): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0

0 0

Heavy/Special Vehicles: Q 4] 1] 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA
Option Package : DEPOTW2

Scenario File : C:\COBRAS08\DEPOTWZ.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN THREE ~ MOVEMENT TABLE

Transfers from DDJC(LOSE), CA to XDDJC, CA

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Mititary Light Vehicles:
Heavy/Special Vehicles:

COoOCOoOOOOoOO

Transfers from DDRW, CA to DDOU, UT

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (toms):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

cCCcoooocoo

1997 1998 1999 2000

]
1
i
11
'
1
1

0 16 0 0
0 141 0 0
0 71 0 0
0 0 0 0
0 294 0 0
0 80 0 0
0 0 ] 0
0 0 0 0

1997 1998 1999 2000

0 2 2 [
0 0 0 0
0 400 400 0
0 0 0 0
0 140 140 0
0 0 0 0
[¢] 0 0 0
0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDJC(LOSE), CA

Total Officer Employees:
Total Enlisted Employees:
Totat Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Witling To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: DDOU, UT

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

22
161
0
1,629
0.0%
6.0%
0
0
8,722
364
254
86
0.07

—
I=x4
m.og

.

6,908
0

0

98
0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrol!l ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

2001

1
1
[
]

(=N NN NN NN

N
[~
[=]
=y

)
(]
1
'

cCooQooOoCoCCQ

15,923
1,098
4,155
9,405

0

1.16

0

0
20.9%

70

No
No

4,053
3,653
3,874
5,922

0.92
20.9%
21

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

: DLA
DEPOTW2

Department
Option Package :
Scenario File

: C:\COBRA508\DEPOTWZ .CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: DDRW, CA

Total Officer Employees: 4
Total Enlisted Employees: 0
Total Student Employees: 0
Total Civilian Employees: 800
Mil Families Living On Base: 33.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 590
Officer VHA ($/Month): 317
Enlisted VHA ($/Month): 0
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07
Name: XDEPOT

Total Officer Employees: 3
Total Enlisted Employees: 1
Total Student Employees: 0
Total Civilian Employees: 686
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 3,806
Officer VHA ($/Month): 130
Enlisted VHA ($/Month): 31
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

Name: XDDJC, CA
Total Officer Employees: 4
Total Enlisted Employees: 1
Total Student Employees: 0
Total Civilian Employees: 530
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
0

Officer Housing Units Avail:
Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 8,625
Officer VHA ($/Month): 364
Enlisted VHA ($/Month): 254
Per Diem Rate ($/Day): 86
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications (3K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing (3$K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payrotl ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

1,227

5,094

12,603

13,314

144

1.16

0

0
20.9%

26

No
No

15,758
930
3,520
7,967
0
1.16
0
0
20.9%
69

No
No




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRAS508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: DDJC(LOSE), CA
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 13,234 13,235 13,234 13,235
1-Time Unique Save ($K): 0 0 0 0
1-Time Moving Cost ($K): 2,779 2,779 2,779 2,779
1-Time Moving Save ($K):
Env Non-Mi[Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%): 0%
MilCon Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
0
0
0
2

POOCOOO

4,73

13
N

2,00

[~ B -N-N-N-N-N-N]

o«
gONOOOOQ

ggomoooooooo

&

Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF): 8,72

CoOCcCOoOoQ
(= =N N -]

Perc Family Housing ShutDown:

Name: DDOU, UT
1996 1997 1998 1999 2000

2,147 1,914
0

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

WOoOOoOOoOOoO O
NOOOoOOoOOQ

8,53 17,71 17,71

OOOOO??OOOOOOOOOO

ooooosgoc

OOOOOngO
gsOO\IOOOOOOO

1

1

]

OOOO°O$$OOOOOOOOOOI
CoOO0OOO

Perc Family Housing ShutDown:

Name: DDRW, CA
1996 1997 1998 1999 2000

1-Time Unique Cost ($K):
1-Time Unique Save (3K):
1-Time Moving Cost ($K):
1-Time Moving Save (3$K):
Env Non-Mi{Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi lCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

NoOoOoOoOOoOOooOCOoOO

8,53 17,69

*gowoooooooc

COO0O0OQ

Perc Family Housing ShutDown:

(2
0

4,73

17,7

17,6

o

NOoOOCOOOoO0COO

1

NoOoOoQOoOOoOOoOOoo

o

o
&

coccocogg é



INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 21:43 12/28/1994, Report Created 12:42 03/28/1995

Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRA508\DEPOTW2.CBR
Std Fctrs File : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: XDEPOT
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

voocoococo

1,89

L]
+a

1,89 1,89

COCWOOCOCOOOO
CVWCOoOOCOoCOoCOoO®

& o

"
gOOOOOOOO

Perc Family Housing ShutDown: 0.

Name: XDDJC, CA
1997 1998 1999 2000 2001

1,085

[
8
OOOOOO??OOOOOOOOOO (-

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MiiCon Reqd(3K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost({$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

(-]~
HOOOOOoOOO®
HMOOOOOoOCQ
~HOO0OOCOOCOCOO

oo
(]
[+]
(X
o
w

.
CoOO0OCOO
oooooggooocooo
oooooggoo

[~
.

Perc Family Housing ShutDown:
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: DDJC(LOSE), CA
1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: -164 -46 ~48 -32 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 4 -2 0 0
Enl Scenario Change: 0 0 0 -1 0 0
Civ Scenario Change: 0 ~294 =295 0 0 0
Off Change(No Sal Save): 0 0 0 0- 0 0
Enl Change(No Sal Save): 0 0 0 0 (1] 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 (1] 0 0
Caretakers ~ Civilian: 0 0 1] 0 0 0
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: DLA
DEPOTW2

Department
Option Package :
Scenario File

: C:\COBRA508\DEPOTWZ.CBR
Std Fctrs Fite : C:\COBRA508\DEPOTS.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: DDOU, UT

Description Categ New MilCon Rehab MilCon Total Cost($K)
4-200KSF warehouse STORA 800,000 0 0
utilities OTHER 0 0 306
DDRW admin ADMIN 0 198,227 0
DDJC tennants ADMIN 0 12,081 0
Name: XDDJC, CA

Description Categ New MilCon Rehab MilCon Total Cost($K)
DDJC tenants ADMIN 0 29,640 0

STANDARD FACTORS SCREEN ONE ~ PERSONNEL

Percent Officers Married: 90.33%
Percent Enlisted Married: 74.07%

Enlisted Housing MiiCon: 0.00%
Officer Salary($/Year): 54,869.06
Off BAQ with Dependents($): 757.48
Enlisted Salary($/Year): 28,664.00
Enl BAQ with Dependents($): 562.86
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 32,060.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civitian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Depots (Alone & Co)

STANDARD FACTORS SCREEN TWO -~ FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.00
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 500.00
Avg Family Quarters(SF): 2,000.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 3.00% 1998: 3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 534.41
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 0
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%
Rehab vs. New MiiCon Cost: 59.00%
Info Management Account: 3.20%
MilCon Design Rate: 10.50%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 15.20%
.Discount Rate for NPY.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.00
Heavy/Spec Vehicle($/Mile): 0.00
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 3.00
Routine PCS($/Pers/Tour): 6,192.20
One-Time Off PCS Cost($): 6,656.63
4,620.02

One-Time Enl PCS Cost($):
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Department : DLA

Option Package : DEPOTW2

Scenario File : C:\COBRAS508\DEPOTW2.CBR
Std Fctrs File : C:\COBRASO8\DEPOTS.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $/uM Category UM $/uM
Horizontal (sY) 0 ADP Construction (SF) 141
Waterfront (LF) 0 Cold Storage (SF) 136
Air Operations (SF) 0 Hazardous Storage (SF) 92
Operational (SF) 122 Classroom/Training (SF) 106
Administrative (SF) 111 Cafeteria SF) 144
School Buildings (SF) 0 Child Devel Center (SF) 122
Maintenance Shops (SF) 98 Convert Whse to Admi (SF) 88
Bachelor Quarters (SF) 94 Lease (sF) 0
Family Quarters (SF) 67 Optional Category I { ) 0
Covered Storage (SF) 59 Optional Category J () 0
Dining Facilities (SF) 0 Optional Category K () 0
Recreation Facilities (SF) 99 Optional Category L { ) 0
Communications Facil (SF) 181 Optional Category M () 0
Shipyard Maintenance (SF) 0 Optional Category N ] 0
ROT & € Facilities (SF) 0 Optional Category O () 0
POL Storage (8L) 38 Optional Category P () 0
Ammunition Storage (sF) 0 Optional Category Q () 4}
Medical Facilities (SF) 0 Optional Category R () 0
Environmental () 0



