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Preserving Our Bases, Homeland Security and the Economy 

29 July 2005 

The Honorable Donald Rumsfeld 
Secretary 
US Department of Defense 
1000 Defense Pentagon 
Washington, DC 20301 

Dear Mr. Secretary: 

We are writing to express our grave concerns regarding the integrity of the 
Base Closure and Realignment process as conducted by the Technical Joint 
Cross Service Group (TJCSG). Two naval facilities in our county were 
reviewed by this group, and recommendations were made to significantly 
realign portions of them. During the process it came to our attention that 
several key TJCSG personnel involved in the analysis are affiliated with a 
potential receiving facility. While concerned, we determined it prudent to 
await the results of the analysis and the supporting documentation. What 
we have learned as a result of a review over the last several weeks of the 
documentation and justifications has convinced us that our concerns were 
legitimate and needed to be brought to your attention. 

In February of this year, there was a Congressional Inquiry focused on the 
integrity of the BRAC data collection process as it related to Point Mugu. 
Now it appears those questions were well founded and have yet to be 
answered. Behind the current recommendations to realign many of the Pt. 
Mugu RDAT&E activities to China Lake, much of the supporting data 
does not exist, and much of that what was certified and submitted by the 
Navy has been changed. At this point in time, the BRAC Commission 
staff is working to understand numerous holes and errors in the data that 
was submitted by the TJCSG. 

Although it IS not clear what occurred during TJCSG meetings, we know 
that the group dwegarded significant certified NAVAIR and NAVSEA 
data. We have struggled to understand why they disregarded the certified 
data and why they forwarded recommendations which would prove so 
detrimental to the readiness of our military forces. In response to a 
Congressional Inquiry on this subject, Mr. Alan Shaffer, the Executive 
Director of the TJCSG, stated that the TJCSG used "expert military 
judgment" as a basis for not including Naval Base Ventura County's 
certified data. Worth noting is the fact that the Lead of the TJCSG 
Weapons and Armaments sub-group was the current Executive Director at 
China Lake. Additionally, the remainder of the TJCSG core group 
included the former Technical Director and one other current leader from 
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from China Lake. Were these the "experts" who disregarded the certified data and recommended 
significant realignments to China Lake? 

We believe that you take the issue of conflict of interest very seriously. Why did your 
Departmental BRAC organization not use the same sensitivity to perceived conflicts of interest 
and recuse the China Lake employees from analysis and decisions which lead to the 
recommendations to move significant Pt. Mugu and Port Hueneme functions to China Lake? We 
look forward to your response. 

Sincerely, 

Kathy Long 
Supervisor, County of Ventura 
BRAC Task Force Co - Chair 

cc: BRAC Commissioners 
Congressional Representatives Gallegly & Capps 
DOD IG 

Edward Summers 
Affinity Bank 
BRAC Task Force Co-Chair 
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