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SECDEF's Priorities for BRA C 2005 

Enable transformation 

rn Rationalize infrastructure to force structure to maximize 
warfig hter capability and efficiency 

More efficient squadron sizes 

rn Balances forces among the three components 

Maximize joint use 

rn Facilitate joint training and operations 
rn PopelFt. Bragg; McGuirelFt. Dix; ElmendorflFt. Richardson; 

Eglinl7SFG; Indian SpringslUAV Center of Excellence 

Convert waste to warfighting 

rn Eliminate excess capacity which diverts DoD resources 
Squadron consolidation allows for increased crew ratios 
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Air Force Goals 
BRA C 2005 

Air Force goals for BRAC 2005 

= Maximize warfighting capability efficiently 

Transform the Air Force by realigning our infrastructure to 

meet future defense strategy 

Maximize operational capability by eliminating excess 

physical capacity 

rn Capitalize on opportunities for joint activity 

1 Shape Air Force Infrastructure to Maximize 
Operational Capability 
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Meet Future Needs, Maximize Capability, 
Reduce Infrastructure 

Maintains Strategic Posture 
Homeland Defense 
Mobility Basing 

Optimizes squadronlwing sizes 
Creates more efficient units 

= Balances Active and ARC aircraftlmanpower 
Reinvests manpower 

Reduces Excess lnfrastructure 
I 8.5M yd2 to 5.4Myd2 ramp (-37%) 

44.5M ft2 to 9.5M ft2 Bldg and facilities (-79%) 

Eff ectiv 
7 

Unit Size 
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Joint Opportunities 

Eglin, FL - Army Spec Forces Group 
Ft Bragg, NC - C-130 ReservelAssociate Squadron 

Elmendorf, AK & Hickam, HI - Airlift Support for Stryker Units 
Moody, GA & Barksdale, LA - A-10s in proximity to Ft Benning & Ft Polk 
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Principles (I I)  

Squadrons will be located within operationally efficient proximity to our DoD- 
scheduled airspace, ranges, MOAs, and low-level routes 
Optimize squadron size (e.g., like MDS's) I crew ratios 
Retain the capacity to base all AF forces within the United States and its territories 
Tanker basing that optimizes proximity to mission 
Maintainlplace ARC units to meet the requirements of the Air Force by choosing 
locations that meet the demographic and mission requirements unique to the ARC 
Ensure joint basing realignment actions increase military value of a function, or 
decrease the cost for the same military value of that function, when compared to 
the status quo 
Long-range strike bases sited to provide flexible strategic response and strategic 
force protection 
Keep two geographically separate munitions locations for 10 AEFs 

Surge capacity to support deployments, evacuations, and repairs 
10. Consolidate legacy fleet 
11. Two air mobility bases and one additional wide-body capable base 

on each coast to ensure mobility flow 
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lmpera tives (5) 

Unimpeded access to space (in orbits of all inclinations) 

START land-based strategic deterrent 

Maintain capability within the NCR to support the POTUS, Special 
Airlift Missions, foreign dignitary visits, and ensure Air Force 
Continuity of Operations 

Basing to fulfill the air sovereignty protection site and response 
criteria stipulated by COMNORTHCOM and COMPACOM 

Sufficient sovereign U.S. mobility bases along deployment routes 
to potential crisis areas to afford deployment of mobility aircraft 
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A F BRA C Organization 

SecAF + CSAF 

SAFII E 
Assistant Secretary of the Air Force 

I Installations, Environment, and Logistics I 

AF Base Closure Executive Group 
Co-chairs: AFlXP (B " I n  SAFllEB 

HAF: XO, XP, IL, DF , , LFRVF, 
SAF: IE, FM, AQ, GC . 

I SAFllEB I 
I AF BRAC Office I 

AF Analysis JCSG Liaison 
h I 

I Base Realignment and Closure Division Joint Cross-Service Division I 
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Analysis Process 

I I End State: 

Capacity Determine 
Theoretical 

Analysis Capacity 

installations for 
Mil Value 
(Crit 1 -4 )  

End State: 
MCI Results 

Overlay Force 
Structure 
End State: 
Start Point for 
deliberation 

End State: 

End State: 
Imperatives Identify Mission 

Essential Bases 

Installation Analysis Proces: 

1 
step s - BCEG I 
-Refine Proposals 
- JCSGS 
--svcs 
-Other Considerations 

Proposals 

(6-8) 
End State: 

-Analyze Scenario 

.- 
BCEG 

--COBRA 
--Formal interaction 

(JCSGIAF SRLDRSlMil Deps) 
End State: 
Candidate Recommendation 
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Military Value Analysis 

Zriterion 1 - Current I Future Mission 

Ranges I tng areas (proximity to) Airspace (local) 
Space launch azimuth EM spectrum (restrictions to) 
Weather Noise abatement 
Demographics and education Range restrictions 
Environmental resources Non-attainment 

I riterion 

L HAZMAT handling, propellant storage Communications bandwidth (capacity) 
r Runways, ramp, and launch facilities I Instrumentation (ranges, telemetry) 

POL (in-ground hydrants, plumbing) Ranges (quality of) 
Munitions storage DZs, LZs, impact areas 

m Buildable acres 

Ramp capacity (MOG) 
r Wide-body acft support 

Rail, port (access) 

Encroachment 

I Criterion A - Cnst nf nns Mannnwar lrnnlicntinns I 
Cost of doing business 
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Scenario Group 
Final Look - B-I 

MAP NOT TO SCALE 
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Scenario Group 
Final Look - B-52 

MAP NOT TO SCALE 
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Scenario Group 
Final Look - KC-1-0 

3 
MAP NOT TO SCALE 

KC-10 Final Look 

AD: 54 

ANC: 00 

AFR: 00 

BAI: 5 

T.41: 59 
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Scenario Group 
Final Look - F-15 CIE, FIA-22, F-117 
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Scenario Group 
Final Look - F-16 

j 15118 U3U I 
h . .  . ._ l -  . - 
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Scenario Group 
Final Look - A-10 

MAP NOT TO SCALE 



Scenario Group 
Final Look - KC-1 35 

4 0110' KCX . 

I 

KC-135 Final look 
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Scenario Group 
Final Look - C-130 

Ramstein 
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Scenario Group 

318 C-17 AFR 
ld 

Final Look - C-5 & C-17 

MAP NOT TO SCALE 
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Scenario Group 
Final Look - SOFICSAR 

* (FTF) Indicates notional location for FTF force structure changes that are not -- directed nor connected to BRAC recommendations 

I 

I 
HH-60 A D  .-- .JON ANG +3 

Kadena 

1 H('-130P/M ASG 

Mildenhall 
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Scenario Group 
Final Look - C2lSR 
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Scenario Group 
Final Look - UAV 

NOTE: Texas and 
Arizona ANG FTF 
missions pending 

w 

ARC. 

BAI: 

TAI: 1 153 
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Scenario Group 
Final Look - Space 
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Overview of Air Force Actions 

- 
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Transforming the Air Force 
An Interwoven Solution 

Proposed Air Force BRA C Actions 

Active installations impacted 

ARC installation impacted 

Air Force scenarios incorporated: 
Optimal Squadron Sizing 

Adjustments made to provide more efficient operational units (e.g. Fighter 
increased from 15 to 24 Primary Aircraft Authorization) 

Crew ratio increase (e.g. F-16 ratio increases from 1.25 to 1.5) 
rn Combined with static ANG manpower puts increased focus on ActivelARC mix 

a Active I ARC Mix 
rn Balances of the mix were made to support both "Tails" and Manpower 

requirements through Active / ARC "Associations" 
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BRAC Closures and Realignments 
Historical Context 

n e a r  ] Active I Guard I Reserve 

fW 
Carswell (R) 
NAS Maw Orleans (R) 
Wr&sw- fR) 
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Increased Reliance 
on R - r - Component 

i a ' .:;y,l, ; I ARC ::1 I ] I .  
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